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EXECUTIVE SUMMARY

ATTENDANCE

37 delegates attended representing:

CPC -Musina; PSI-Zimbabwe, Lesotho, Washington, South Africa, Zambia; SFH-Zambia, South Africa;
Corridors of Hope-Zimbabwe; PSG-Zimbabwe, Botswana; Project Hope-Malawi; FHI-Namibia, Zambia,
Kenya, Arlington; World Vision-Zambia; USAID-Washington; The POLICY Project; Family Life
Association of Swaziland; Tulane/MEASURE; SHARP/CARE-Lesotho, South Africa; USAID-Washington;
USAID-RHAP and Into the Limelight.

COUNTRY PROGRAMMES

Country representatives presented a series of PowerPoint presentations outlining their activities. See
minutes for attached appendices.

MAIN POINTS EMERGING FROM COUNTRY REPORTS

. Potential solutions to overcoming the stigma associated with condom use involved providing people
with relevant knowledge.

3 Challenges surrounding CSW negotiation of condom use including perceptions of self- risk

. The question of free and socially marketed condoms emerged as a key issue
3 The successful management and retention of volunteers
. The targeting of truck drivers emerged as a crucial issue. It was suggested that one of the best ways

to reach men is through their employers, making the trucking companies a prime target audience.

SHARON RUDY CONDUCTED A SESSION ON STRENGTHENING COLLABORATION
THROUGH KNOWLEDGE MANAGEMENT.

DEVELOPING A MONITORING SYSTEM

This session aimed to review the proposed monitoring system
and provide feedback on data collection forms.

A Process Indicator Form (PIF) and a set of guidelines were
disseminated to delegates. The PIF is to be filled out by
implementing agents on a monthly basis. It was agreed that
reports would be submitted to PSI and FHI twenty-one days
after the end of the appropriate quarter. It was agreed that
FHI and PSI should submit their reports to Michele Russell
forty-five days after the end of the quarter

It was agreed that the section on public/workplace and private STI care facilities would be eliminated and
replaced with a section entitled “Partners own STI Services” This would make provision for services such
as ambulatory and drop-in centers.
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PSI PRESENTATION: COMMUNICATION ACTIVITIES

Noni Gachuhi presented an overview of the Corridors of Hope (COH) program. She outlined the COH
program’s approach, goals, achievements and future challenges. See Appendix 12. PSI has been
coordinating materials development to ensure that these have a coordinated identity and message. PSI will
also develop materials focusing on CSWs and trucker for RHAP partners.

MEASURE EVALUATION PROJECT/TULANE UNIVERSITY: EVALUATING RHAP

Lisanne Brown provided an overview of MEASURE’'s monitoring and evaluation plan for RHAP, their
accomplishments to date and a workplan for the next 12 months.

FHI: STI ASSESSMENT

Fred van der Veen’s presentation provided an inventory and assessment of
existing STI care services and aimed to develop recommendations to improve STI
prevention and care.

Funding for STI Drugs: - USAID doesn’t fund STI drugs, so we need to explore
other strategies. These could include exploring the development of partnerships,
and particularly the role of the private sector. It was noted that a lack of funding
for drugs is not always the main problem. Distribution and other logistical issues
also emerged as difficulties. A further key barrier to drug provision was around
procurement which has proved susceptible to improper practices. Proper
consultation with government and district health bodies is critical.

Focused STI Programs in High Risk Areas: - RHAP could concentrate on having
focused STI programs in high risk areas, targeting high risk locations, down-
playing the need to have STI drugs available.

Regional Profile: - The prevalence of STIs at border sites differs across the region. A regional analysis
might help focus STI efforts. RHAP may need a different approach for border sites where people pass
through rapidly and the program could work with bi-laterals to ensure that there is ‘in-country’ follow up
treatment. The Regional Program could focus on referrals to STI clinics located in the country where
people are likely to stay longer.

Next Steps: - The establishment of drop-in centers, the availability of materials at the border, securing free
female condoms.

THE POLICY PROJECT: REPORT ON ACTIVITIES

The POLICY Project reported on the activities facilitated by the POLICY Project for RHAP in 2002. These
activities include regional networking and information sharing, regional HIV/AIDS policy initiatives and the
US Ambassadors’ Small Grants Program.
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KEY ISSUES: - GROUP DISCUSSION

The following suggestions emerged during breakaway group discussions around various topics that had
been identified as key issues for further discussion.

REACHING TRUCKERS

Peer educators and trucking companies were identified as the key groups to effectively target truck drivers.
Hence there is a need to:

o identify and work with trucking companies
o train peer educators within these companies
) target driving schools

VOLUNTEER RETENTION

o Identify retired people as peer educators

o Allowances - provide remuneration, increase allowances,
cover transport costs, provide loans for items such as
funeral assistance, medical care etc.

o Capacity Building - Provide more training and support to
reduce burnout

o Best Practices - Sharon Rudy noted that her organisation
has developed a volunteer management system; a group of
cooperating agencies in Washington is compiling a best
practice of volunteers in the CBD program

DEVELOPING A COMMON MESSAGE AND STANDARDIZING RHAP'S BEHAVIOUR
CHANGE OBJECTIVES

o Clearly articulate RHAP's objectives and methodologies

o Develop a matrix identifying methods and target groups

o Increase linkages with different projects along specific corridors

o Identify different channels of communication and develop an understanding of the target population to

decide whether to deliver the same message or tailor messages for specific contexts

STI DRUGS ACCESS

o Develop an inventory of countries to identify whether STI drugs are supplied privately or by
government

o Noting that supplies are often sporadic, lobby central medical stores and facilitate and possibly assist
in the delivery of drugs to border sites

o Work with USAID to come up with a package of standard drugs to be supplied
) Establish a RHAP partner to support the program

KNOWLEDGE SHARING

o As knowledge sharing is one of RHAP’s broad objectives, there should be:

o Capacity building workshops linked thematically to identified RHAP interventions (e.g. trucker drivers
and trucker workshop)
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PARTNER MEETINGS
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