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E X E C U T I V E  S U M M A R Y  
 

ATTENDANCE 

37  de legates  a t tended rep resen t i ng :  
CPC –Mus ina ;  PSI -Z imbabwe,  Leso tho ,  Wash ing ton ,  South  A f r i ca ,  Zambia ;  SFH-Zamb ia ,  Sou th  A f r i ca ;  
Cor r i do rs  o f  Hope-Z imbabwe;  PSG-Z imbabwe,  Botswana ;  P ro jec t  Hope-Ma law i ;  FHI -Namib ia ,  Zambia ,  
Kenya,  A r l i ng ton ;  Wor ld  V is ion-Zamb ia ;  USAID-Wash ing ton ;  The  POLICY Pro jec t ;  Fami ly  L i fe  
Assoc ia t i on  o f  Swaz i l and ;  Tu lane /MEASURE;  SHARP/CARE-Lesotho ,  South  A f r i ca ;  USAID-Wash ing ton ;  
USAID-RHAP and In to  the  L ime l igh t .   

COUNTRY PROGRAMMES 

Count ry  represen ta t i ves  p resen ted  a  se r ies  o f  PowerP o in t  p resen ta t i ons  ou t l i n i ng  the i r  ac t i v i t i es .  See  
minu tes  fo r  a t tached  append ices .  

MAIN POINTS EMERGING FROM COUNTRY REPORTS 

• Poten t i a l  so lu t i ons  to  overcoming  the  s t i gma assoc ia ted  w i th  condom use invo l ved  prov id ing  peop le  
w i th  re levant  know ledge.   

• Cha l l enges sur round ing  CSW nego t i a t ion  o f  condom use  i nc lud ing  pe rcep t i ons  o f  se l f -  r i sk   
• The ques t i on  o f  f ree  and soc ia l l y  marke ted  condoms emerged  as  a  key  i ssue  
• The success fu l  management  and re ten t i on  o f  vo lun tee rs   
• The ta rge t i ng  o f  t ruck  d r i vers  emerged  as  a  c ruc ia l  i ssue .  I t  was sugges ted  tha t  one  o f  the  bes t  ways  

to  reach  men i s  th rough  the i r  employers ,  mak ing  the  t ruck ing  compan ies  a  p r ime  ta rge t  aud ience .  

S H A R O N  R U D Y  C O N D U C T E D  A  S E S S I O N  O N  S T R E N G T H E N I N G  C O L L A B O R A T I O N  
T H R O U G H  K N O W L E D G E  M A N A G E M E N T .  

DEVELOPING A MONITORING SYSTEM 

Th is  sess ion  a imed to  rev iew the  p roposed  mon i to r i ng  sys tem 
and prov ide  feedback  on  da ta  co l lec t i on  fo rms.  

A  P rocess  Ind ica to r  Fo rm (P IF)  and  a  se t  o f  gu ide l i nes  were  
d i ssemina ted  to  de legates .  The  P IF  i s  to  be  f i l l ed  ou t  by  
imp lemen t ing  agents  on  a  month l y  bas is .  I t  was  ag reed tha t  
repor ts  wou ld  be  submi t ted  to  PS I  and  FHI  twen ty -one days  
a f te r  the  end  o f  the  approp r ia te  quar te r .  I t  was  ag reed  tha t  
FHI  and  PSI  shou ld  submi t  t he i r  repor ts  to  Miche le  Russe l l  
fo r t y - f i ve  days  a f te r  the  end o f  the  quar te r  

I t  was ag reed tha t  the  sec t i on  on  pub l i c /workp lace  and pr iva te  STI  care  fac i l i t i es  wou ld  be  e l im ina ted  and 
rep laced  w i th  a  sec t i on  en t i t l ed  “Par tners  own STI  Serv ices”  Th is  wou ld  make prov is ion  fo r  se rv i ces  such  
as  ambu la to ry  and  drop- in  cen ters .  
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PSI PRESENTATION: COMMUNICATION ACTIVITIES 

Non i  Gachuh i  p resen ted  an  ove rv iew o f  the  Cor r ido rs  o f  Hope  (COH)  p rogram.  She ou t l i ned  the  COH 
prog ram’s  approach ,  goa ls ,  ach ievements  and  fu tu re  cha l lenges .  See  Append ix  12 .  PS I  has  been 
coord ina t i ng  mater i a ls  deve lopment  to  ensure  tha t  these  have a  coord ina ted  i den t i t y  and  message.   PS I  w i l l  
a l so  deve lop  mate r i a l s  focus ing  on  CSWs and t rucker  fo r  RHAP par tners .   

MEASURE EVALUATION PROJECT/TULANE UNIVERSITY: EVALUATING RHAP 

L isanne  Brown prov ided an  ove rv iew o f  MEASURE’s  mon i to r ing  and eva lua t i on  p lan  fo r  RHAP,  the i r  
accompl i shments  to  da te  and  a  workp lan  fo r  the  nex t  12  months .  

FHI: STI ASSESSMENT 

Fred van  de r  Veen ’s  p resen ta t i on  p rov i ded  an  inventory  and assessment  o f  
ex i s t i ng  STI  care  se rv ices  and  a imed  to  deve lop  recommendat ions  to  improve  STI  
p reven t i on  and  care .   

Funding for  STI  Drugs:  -  USAID doesn ’ t  fund  STI  d rugs ,  so  we need  to  exp lo re  
o the r  s t ra teg ies .  These  cou ld  inc lude exp lo r ing  the  deve lopment  o f  pa r tnersh ips ,  
and  pa r t i cu la r l y  the  ro le  o f  the  p r i va te  sec to r .  I t  was no ted  tha t  a  l ack  o f  fund ing  
fo r  d rugs  i s  no t  a lways  the  ma in  p rob lem.  D is t r ibu t ion  and  o ther  l og is t i ca l  i ssues  
a l so  emerged  as  d i f f i cu l t i es .   A  fu r ther  key  bar r ie r  to  d rug  prov is ion  was around 
procurement  wh ich  has  p roved  suscept i b l e  to  improper  p rac t i ces .   P roper  
consu l ta t ion  w i th  government  and d i s t r i c t  hea l th  bod ies  i s  c r i t i ca l .  

Focused STI  Programs in  H igh  R isk  Areas:  -  RHAP cou ld  concent ra te  on  hav ing  
focused  STI  p rog rams in  h igh  r i sk  a reas ,  ta rge t i ng  h igh  r i sk  l oca t i ons ,  down-
p lay ing  the  need  to  have  ST I  d rugs  ava i l ab le .   

Regiona l  Prof i le :  -  The preva lence  o f  ST Is  a t  bo rder  s i tes  d i f fe rs  ac ross  the  reg ion .  A  reg iona l  ana l ys i s  
m igh t  he lp  focus  STI  e f fo r ts .  RHAP may  need a  d i f f e ren t  approach  fo r  bo rder  s i tes  where  peop le  pass  
th rough rap id l y  and  the  p rog ram cou ld  work  w i th  b i - l a te ra l s  to  ensure  tha t  there  i s  ‘ i n -count ry ’   f o l l ow  up  
t rea tment .   The  Reg iona l  P rog ram cou ld  focus  on  re fe r ra ls  to  STI  c l in ics  l oca ted  i n  the  coun t ry  where  
peop le  a re  l i ke ly  to  s tay  longer .  

Next  S teps:  -  The es tab l i shmen t  o f  d rop - in  cen ters ,  t he  ava i l ab i l i t y  o f  ma te r i a l s  a t  t he  border ,  secu r ing  f ree  
fema le  condoms.  

THE POLICY PROJECT: REPORT ON ACTIVITIES 

The POLICY Pro jec t  repor ted  on  the  ac t i v i t i es  fac i l i ta ted  by  the  POLICY Pro jec t  fo r  RHAP in  2002 .   These 
ac t i v i t i es  i nc lude  reg iona l  ne twork ing  and in fo rmat ion  shar ing ,  reg iona l  H IV /A IDS po l i cy  i n i t i a t i ves  and  the  
US Ambassadors ’  Smal l  Gran ts  P rog ram.  
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KEY ISSUES: -  GROUP DISCUSSION 

The fo l l ow ing  suggest ions  emerged du r ing  b reakaway g roup d i scuss ions  a round va r i ous  top i cs  tha t  had  
been  i den t i f i ed  as  key  i ssues fo r  fu r ther  d i scuss ion .  

R E A C H I N G  T R U C K E R S  

Peer  educators  and  t ruck ing  compan ies  were  iden t i f i ed  as  the  key  g roups to  e f fec t i ve l y  ta rge t  t ruck  d r i vers .  
Hence  the re  i s  a  need to :  

• i den t i f y  and  work  w i th  t ruck ing  compan ies  
• t ra in  peer  educators  w i th in  these  compan ies  
• ta rge t  d r i v ing  schoo ls  

V O L U N T E E R  R E T E N T I O N  

• Iden t i f y  re t i red  peop le  as  peer  educators  
• Al lowances -  p rov ide  remunera t i on ,  i nc rease  a l l owances ,  

cover  t ranspor t  cos ts ,  p rov ide  l oans  fo r  i tems such  as  
funera l  ass i s tance ,  med ica l  ca re  e tc .  

• Capac i t y  Bu i l d ing  -  P rov ide  more  t ra in ing  and  suppor t  to  
reduce  burnou t  

• Best  P rac t i ces  -  Sharon  Rudy no ted  tha t  he r  o rgan isa t i on  
has  deve loped  a  vo lun teer  management  sys tem;  a  g roup o f  
coopera t ing  agenc ies  i n  Wash ing ton  i s  comp i l i ng  a  bes t  
p rac t i ce  o f  vo lun teers  in  the  CBD p rog ram 

D E V E L O P I N G  A  C O M M O N  M E S S A G E  A N D  S T A N D A R D I Z I N G  R H A P ’ S  B E H A V I O U R  
C H A N G E  O B J E C T I V E S  

• Clear l y  a r t i cu la te  RHAP’s  ob jec t i ves  and  methodo log ies  
• Deve lop  a  mat r i x  iden t i f y i ng  methods  and ta rge t  g roups  
• Inc rease  l i nkages  w i th  d i f fe ren t  p ro jec ts  a long  spec i f i c  co r r i do rs  
• Iden t i f y  d i f f e ren t  channe ls  o f  communica t i on  and  deve lop  an  unders tand ing  o f  the  ta rge t  popu la t i on  to  

dec ide  whethe r  to  de l i ver  the  same message  o r  ta i l o r  messages fo r  spec i f i c  con tex ts  

S T I  D R U G S  A C C E S S  
• Deve lop  an  inven to ry  o f  count r i es  to  i den t i f y  whether  STI  d rugs  a re  supp l ied  p r i va te l y  o r  by  

government  
• Not ing  tha t  supp l ies  a re  o f ten  sporad i c ,  l obby  cen t ra l  med ica l  s to res  and  fac i l i ta te  and  poss ib l y  ass is t  

i n  the  de l i ve ry  o f  d rugs  to  bo rde r  s i t es  
• Work w i th  USAID to  come up  w i th  a  package  o f  s tandard  d rugs  to  be  supp l ied  
• Estab l i sh  a  RHAP par tne r  to  suppor t  t he  p rogram 

K N O W L E D G E  S H A R I N G  

• As know ledge shar ing  i s  one  o f  RHAP’s  b road  ob jec t i ves ,  there  shou ld  be :  
• Capac i t y  bu i l d ing  workshops  l i nked themat i ca l l y  to  i den t i f i ed  RHAP in te rven t i ons  (e .g .  t rucker  d r i ve rs  

and t rucke r  workshop)  
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• Reg iona l  themat i c  workshops to  feed  in to  l a rger  workshops  and  advocacy  in i t i a t i ves  e .g .  access  to  
t rea tment  ac ross  the  bo rder  

• Workp lace  po l i c i es  and  se rv ices  fo r  t ruck ing  compan ies .  (Most  compan ies  a re  based i n  South  A f r i ca )  

P A R T N E R  M E E T I N G S  

• Inc rease  s t ruc tu re  –  much deeper  i n fo rmat ion  shar ing .  
• L im i t  count ry  repor t s  to  a  two-page  overv iew.  Open  d ia logue sess ions w i th  p rac t i ca l  examples  o f  

work ,  coup led  w i th  theme d i scuss ions 
• Plan  meet ings  long  i n  advance 
• Hold  a t  a  s i te  to  i nc lude  some s i te  v is i t s  
• Dura t i on  shou ld  be  two fu l l  days  m in imum 

 




