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PNI Overview Introduction  §

PART i: INTRODUCTION

In September 1995 the US Agency for Intemnational Development (USAID) provided a grant of $5
million to The Asia Foundation (TAF) for the Pakistan NGO Initiative (PNI) Program. Over a period
of three years, PNI sought to strengthen Pakistan’s nongovernmental organizational capacity to
work with local communities to access and deliver improved social services, particularly in maternal
heaith, child survival and family planning, girls’ education, and microfinance.

These objectives were formulated within the context of Pakistan’s pervasive poverty, and the need
for meaningful participation and commitment to take social sector development forward. While the
multiple causes of poverty were seen as the largest development problem in Pakistan, the lack of
meaningful participation in economic, political, and social life by a vast majority of Pakistanis,
particularly women, was considered the greatest impediment to poverty reduction and social sector
development. These are the issues PNI addressed.

The overarching strategic goals of PNI were women's empowerment and sirengthening civil
society. Sub themes of the program were: leadership, advocacy, economic opportunities, and basic
rights and security. PNI programs initially focused on education, reproductive health, microfinance
and women’s rights. Democracy was added as an additional sector in 1999.

PNI received a three-year extension after a favorable mid-term evaluation in late 1997, and an
additional award of $5.9 million was provided to TAF to confinue the project till March 2002. A
further no-cost extension was provided through December 2002. The Aga Khan Foundation (AKF)
also received a PNI award and extension. The two phases of PN| have at times been referred fo as
PNI-l and [,

Under the PNI program TAF made 173 grants to 79 non-govemment organizations (NGOs} and
community-based organizations (CBOs) throughout Pakistan.

Two evaluations of PNI were undertaken, both conducted by private consultants. The first was a
mid-term evaluation which began in late 1997 and lasted almost 6 months. It was designed to
assess the impact of PNI at three different levels. A programmalic evaluation assessed whether
PNI's overall program design and priorities matched local aspirafions, and the needs and
opportunities for social development in Pakistan. Another program-leve! evaluation assessed PNI's
impact in relation to its overarching goal of women's empowerment. The third component was at
the activity and/or organizational level in which the impact of PNI was evaluated through an
assessment of the activities of partner NGOs funded under PNI. Individual case studies of selected
partner NGOs were also written up as a part of this component of the evaluation.

The activity level evaluation estimated that at mid-term, PNI-sponsored programs had directly
benefited 48,647 people, of which 62.7% were women. It also provided 17,086 days of training fo
3,054 people, and supported conference and seminar participation for 2,837 persons. In the
education sector, over 1,000 teachers and over 9,000 students benefited directly from PN! and
54,000 students benefited indirectly. Total indirect beneficiaries (identified in each program to be
family members, students, readers, or other identifiable community members} of PNI at mid-term
was 571,120 and the total catchment population of PNI supported programs was over 9 million.
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The second evaluation was carried out in November 2000. It consisted of a two-day workshop that
brought together selected NGO pariners to refine PNI's strategic directions and develop consensus
on indicators fo measure achievements in the areas of women’s empowerment and civil society
strengthening. A review report and a management report were produced, and indicators were
developed to monitor and measure impact. Perhaps the following observation, made in the review
report best describes the nature of the PNI program: “PN! has been an extraordinarily evolutionary
program. A continuous process of reflection and refinement has enabled the program to adapt in
response to experience gained, lessons leamed, and changes in the local environment.”

This report provides overall information and data on the Pakistan NGO Initiative Program. Detailed
write-ups are provided on selected PN partners in each sector, which implemented successful and
noteworthy programs. The write-ups give a brief description of the NGO, the scope of PNI support
and its impact.



Areas of Focus Major Results

e Girls primary education Provided research-based policy advice to the

e  Access, quality and sustainability of government for education reforms, and supported
education : innovative public-private partnerships for cross-sector

e Policy reform E sharing and leaming among teache

administrators -

Outputs

e 700 schools supported

e 56,000 students — 60% girls

e 840 education groups formed

e 1,540 teachers trained

e 217,000 individual beneficiaries

The Asia Foundation

&Y  Pakistan NGO Initiative (PNI) — At a Glance =&
September 1995 to December 2002 — $10.99 million e
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Strategic Objectives Program Themes
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Civil Society Strengthening Advocacy

Economic Opportunities

Basic Rights and Security
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Partner NGOs No. of Grants &

Primary Sector Receiving FMPAs
Grants

Total 94 173

*W_gmen’s empowerment and civil society strengthening

Children attending a PNI-funded community school




w#” « 1 million voter education posters and 100,000 booklets on civic i

Areas of Focus Major Results

o Maternal/Child Health; Safe Motherhood e Developed replicable intervention models now being

e Adolescent Reproductive Health used by government and INGOs/NGOs; provided key
policy advice to government

Outputs

e 37 health organizations received TAF
technical assistance
4 provincial health networks established
National Pakistan Safe Motherhood
Alfiance established

e 122,750 |IEC materials developed,
distributed and in-use
12,453 persons trained — 75% women
1,338,200 direct beneficiaries

Lady health workers’ training progran|.. 7

Areas of Focus Outputs

e Microfinance for poverty reduction e 1,081 skill training programs

e Women’'s economic empowerment and e 8,715 loans disbursed to direct beneficiaries
participation e 52,290 indirect beneficiaries

» Policy reforms

Major Results

o Established the Pakistan Microfinance Network
(PMN) — the NGO sector’s leading advocacy voice
for microfinance (co-funded by AKF/CIDA} and key
advisor to government/ADB national microfinance
strategy

Microfinance entrepreneur in rural Punjab

Areas of Focus Major Results

e Mobilization of public opinion and involvement e Over 10 million citizens reached
e Voter education through DRCERP initiatives to

¢ Building civil society alliances for democratic reform advance democratic rights and

responsibilities

Outputs

« Nationwide Democratic Rights and Citizens Empowerment
Program (DRCEP) network initiated, comprised of 2,500 civil
society organizations

o 45 Peoples’ Assemblies on devolution with 15,000 participants § N ATIAL
— 30% women B

¢ 150 public forums on electoral participation with 100,000
participants — 30% women

¢ 195 trainings on democratic governance for 6,000 civil society
leaders; 15 interactive theatre groups formed/trained

participation produced and distributed
National forum on democracy |
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EDUCATION

The Asia Foundation's education program
under PNl was targeted fowards girls’
primary education. The emphasis was on
developing innovative alternatives in
delivering primary education by increasing
access, and improving quality and K
sustainability of education. TAF worked with §
both NGOs and CBOs to implement activities g
such as female teacher training, curriculum
development, research, policy dialogues,
community mobilization, material
development, and formation of PTAs (Parent
Teacher Associations). As a result of these
activities, 700 schools were supported, 840 education groups were formed, and 1,540 teachers were
trained. In all 56,000 students benefited from PNI supported programs. There were 217,000 individual
beneficiaries.

iﬁ:sdenls ata rural school un by a PN! funded NGO.

L

Complementing its work on the ground, the Foundation provided critical research-based policy advice
to the government for education reform. TAF’s education specialist was a member of the govemment's
National Advisory Board on education reform, thus enabling direct input at the policy level. TAF’s policy
inputs emanated from a wide range of in-depth research studies, carried out in collaboration with its
partners to beiter understand the failings of Pakistan’s education system. Other channels were also
used to influence policy. For instance, TAF sponsored a policy dialogue in collaboration with one of its
PN| partners, the Sustainable Development Policy Institute (SDPI), to present research on basic
education (carred out with SDPI). The workshop and publication documenting ifs proceedings were
designed to share the research findings with key federal and provincial policy makers, and to suggest
policy initiafives for improving Pakistan's opportunities to advance basic education. With separate
USAID funding, another workshop was organized by TAF in June 2002 in collaboration with the
Education Development Center and the government, on the use of Information and Communications
Technology (ICT) to improve basic education and literacy.

The Foundation actively supported innovative public-private partnerships for cross-sector sharing and
leaming among teachers and administrators. For example, in collaboration with Faran Education
Society, TAF held a two-day workshop on public-private partnerships. The workshop provided a forum
for NGO partners and private sector education providers to share their perspectives with government
education officials who sought models of effective partnerships. At the end of this workshop, the
paricipants issued a "declaration” to be used as a tool for follow-up action. The declaration
recommended that the confrof of the federal govemment on education should be decentralized with a
view to increasing partnerships with the provincial government, NGOs/CBOs, and the private sector,
and that local school management committees should be formed with the participation of all major
stakeholders, including the private sector.

The following four profiles of NGOs which received the Foundation’s suppori under PNI's education
program demonstrate the wide range of projects and activities carried out in the education sector.
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Society for the Advancement of Education (SAHE)

Founded by a group of academics af ihe Punjab Universify
in 1982 to improve the quality of higher education, the
Society for the Advancement of Education (SAHE) began
working at the primary level from 19%0. It has trained more
than 330 teachers from government, non-government and
non-formal primary schools; developed course materials
on gender, environment, and population; and produced a
manual, and trained NGO workers, community leaders,
and teachers on motivating and mobilizing communities in
support of primary education, SAHE maintains linkages
with more than 50 NGOQOs in all four provinces, and ils
materials are being used in more than 200 non-formal
primary schools. Since 1994, SAHE has been working
intensively with about 200 schools in Punjab, providing
teacher fraining and support fo test strategies for improving
the quality of primary education in Pakistan.

. . . g female students of a non-
Program Activity & Period of Funding formal primary school in a rurl area.

+ Training of teachers in innovative curriculum development:
November 1, 1999 to December 31, 2001
¢ |mproving basic and primary non-formal education in Pakistan:
January 1, 1997 to September 30, 1998
Workshop on female literacy: January 27 to February 4, 1997
National conference on non-formal primary education: August 8 - 9,1997

Scope of Support

Under PNI, support was extended to SAHE for improving the quality of education through the
development of training modules, materials, and assessment tools. As part of their national program,
education materials were developed and tested in collaboration with select NGOs from the Punjab.
Linkages were also developed with select NGOs in Sindh, Balochistan and NWFP to establish a
national network of frainers. Funding was provided to conduct training-of-irainers workshops in these
provinces, for teachers of non-formal basic and primary schools as well as CBO and NGO personnel.

Under the grant SAHE trained 36 community level primary school teachers. Social mobilizers were also
trained to encourage community participation in education. An additional 25 teachers were frained in
teaching methodologies while 81 were trained in human rights, gender rights and child rights. Based on
their local experiences, these groups developed training materials on human rights and child rights.
SAHE has also developed fraining materials on teaching methodologies, community participation in
education, and assessment tools. Audio, video and print materials for teaching English at the primary
level were also developed and tested. To keep track of the activities of all private inifiatives in the NGO
sector SAHE published a directory of educational NGOs and CBOs in Pakistan. In August 1897 SAHE
arranged a conference, with PNI funding, on Perspectives on Teacher Education. The conference
brought together over 300 NGOs, CBOs and govemment pariners to discuss Pakistan’s place and role
in the non-formal education movement.
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SAHE has introduced a new approach to imparting quality education. Emphasizing the role of the
teacher as the focal point for achieving a qualitative improvement in education, training modules are
developed keeping in mind the focal reality, which is unique in the case of Pakistan. TAF has created
linkages between SAHE and another TAF partner organization, Baanhn Beli, for training and
development of modules. BB has thus become part of the network and a pariner in SAHE's work.
SAHE is colfaborating with Ali Institute of Education to set up fraining and resource centers in all four
provinces of Pakistan.

Impact

PNI funding fo SAHE has not only strengthened the organization but helped them extend their services
to respond to demands generated by NGOs and the public sector for improvement in the quality of
education. PNi's grant to SAHE has had both direct and indirect impact on the NGO's outreach and
training activities. The support was multi-faceted, thus helping to strengthen the overall activities of the
organization. SAHE is perceived as an innovator in the field of teacher training, sending out its own
staff o train teachers and activists in their local environments. There is great demand for SAHE’s
services from hundreds of NGOs/CBOs and government schools but human resource constraints have
meant that only a limited number are able to benefit from SAHE’s assistance.

With the help of PNI funding, SAHE has evolved into a national-level institution. The NGO now
provides policy advice on education to the Government and several other organizations. PNI support
specifically enabled SAHE to sirengthen community-based education programs using a holistic
approach, develop locally relevant supplementary education materials, expand the number of schools
under its management, and link its advocacy work for promoting quality education with similar initiatives
in the region.

“The Foundation gave us institutional support for a
long-term training program. It was a flexible grant
and they helped us develop an overall strategy. Our
quantum of work increased....TAF was very

responsive to our needs throughout.”
- Dr. Fareeha Zafar, Director SAHE

Society for the Advancement of Education

Dr. Fareeha Zafar (Director)
65-C Garden Block

New Garden Town, Lahore

Tel. (042) 5868115-6

Fax: (042) 5839816

Email: Sahe@brain.net.pk
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Faran Education Society (FES)

Faran Education Society was set
up in 1978 by a group of teachers.
in the migrant camps of Orangi, a
sprawling urban slum area in
Karachi, to educate the youth of
the area on a self-help basis. FES
today comprises three core
schools that serve as the testing
ground for improvement of
education in Orangi. The core
schools are linked to a network of
100 other schools in the locality
which are managed by a separate
body, the Orangi Educational
Development Center (OEDC). FES
has collaborafive relations with
800 schools in Orangi including private commercial schools, private non-profit
schools, and community schools.

Program Activity & Period of Funding
e Teacher training program: January 1, 1997 to December 30, 1998
¢ Workshop on public-private partnership: November 1 - 30, 2000

Scope of Support

Under PN!, support was provided fo institutionalize and establish Faran Academy. The Academy aims
to improve the quality of education by providing professional development and skills enhancement
opportunities to teachers. The two main areas supported were:

1) institutional support for FES and the Academy:
a) administrative management;
b) financial management;
c) sustainability;
d) impact assessment;
2) program activities of the Academy:
e) curriculum development;
f) teacher fraining;
g) Teachers Club and Resource Center.

With TAF support, FES set up the Faran Academy whose goal is fo improve the quality of education
through teacher training. The program of the Academy focuses on the professional development of
teachers by providing them with training in participatory leamning methodologies, supported by
appropriate teachers’ workbooks. The Academy also printed 16 teachers' guides and workbooks in
Math and Science, and gave partial support fo 350 teachers to obtain additional qualifications; 756
teachers, both male and female, were admitied to Allama Igbal Open University training courses; an
additional 72 female and 18 male teachers were enrolied in training programs at The British Council
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A Teachers' Club was set up (with a membership of 146) and a Resource Center with books and
journals fo assist teachers in their work. This club provides an excellent forum for teachers to hold
group discussions. FES also mobilized teachers in two focus areas i.e., teacher training and curriculum
development. 15 workshops were held for English, Math and General Science. There is a lot of
enthusiasm among the staff, especially FES teachers, for institutionalizing teacher training locally in
order to decrease dependence on external organizations.

Also with PNI support, a workshop was organized fo discuss three major issues: government school
management, sustainability of non-formal education schools, and public-private partnerships in which
44 representatives from government, NGOs, private schools, the business community, and
educationists participated. At the end of this two-day workshop, participants issued a “declaration”
which is fo be used as a too! for follow-up action. The declaration stated that "to increase the
sustainability and quality of education, the control of the federal government should be decentralized
with a view to increasing parinership with the provincial government, NGOs/CBOs, and the private
sector." The declaration also suggested that local school management committees should be formed
with the participation of all major stakeholders, including the private sector.

Impact
The impact is seen at three levels: 1) FES as an organization; 2) the teachers of the core group; and
3) the teachers of participating schools.

FES as an organization has developed its capacity fo train teachers and is negotiating with Hamdard
University to open a local branch for teacher training. TAF support has been critical in enabling FES to
grow into an effective organization catering to over 120,000 students in 800 partner schools in Orangi,
including private commercial schools, private non-profit schools; and community schools. These
schools address the educational needs of a population with minimal access to public sector schools. As
a result, FES schools have helped raise the level of literacy in Orangi Township to 70% (literacy figures
in Pakistan are 35 % for men and 16% for women). FES’s impressive frack record has led to requests
for its support in replicating the Society's dynamic new approach to education in other communities
around Karachi.

Faran Education Society

Reaz Ahmed (Executive Director)
St.-4, Sector 14, Orangi Town, Karachi
Tel: (021) 6690459

Fax: {021) 6651825

E-maif. fesedu@cyber.net.pk
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Pakistan Institute for Environment Development Action Research (PIEDAR)

Created in 1992, Pakistan Inslitute for Environment
Development Action Research (PIEDAR) was initially
envisioned as a small, indigenous, independent
organization for action research in environment
through local communities, with the ultimate
objective of influencing policy and programs
through groundwork research. In 1995 work was
initiated in the education sector as pant of an action
research project. The main objective behind the
program was to generate, test, and promote §
innovative, effective and practically implementable
programs for sustainable development through
community management of common property.
Under the program PIEDAR set up 20 communify
based schools in collaboration with Bunyad Literacy
Community Councii (BLCC). PIEDAR's focus is on
encovuraging village based women teachers, with ‘
substantial help from qualitied supervisory staff, to PIEDAR Promoting gis’ primary

run their own private schools. education at 2 rural prmary school

Program Activity & Period of Funding
¢ Girls’ Rural Primary Education Development Program:
January 1, 1997 to December 31, 1998
» Advocating rural girls’ education through action research:
January 1, 1999 to June 30, 2002

Scope of Support

When PIEDAR's funding from UNICEF through BLCC was discontinued, PNI rescued the iniliative fo
ensure the continuity of a valuable and sustainable model of education through local investment. Over
the course of five-and-a-half years, TAF supported PIEDAR in running 40 primary home schools for
rural children in Khanewal (in Punjab). While PIEDAR took the initiative to form these schools, TAF
supported their program and operational costs. The schools had to meet three basic criteria: they had
to be teacher owned, they had to have local participation, and they had to charge a fee. The specific
focus of the support was fo 1) develop, test and demonstrate a community supported, private
enterprise model of rural girls’ primary education, as practical, feasible, cost-effective, and sustainable;
2) demonstrate that with modest external resources a system for providing quality primary education in
a rural district can be initiated and nurtured to maturity by an NGO.

impact

PIEDAR has successfully established, and is running, 40 primary schools for gifls with a peak
enroliment of 1,300 students, 80% of whom are girls. Concepts like gender, human rights, and
environment have been incorporated into their cumricula. With TAF support, over 400 girls have
completed five years of primary education to date at these schools. Moreover, the PIEDAR schools are
sustainable. New schools have been built with one-third funds contributed by PIEDAR and two-thirds
costs raised by the teachers, parents, and the communities. PIEDAR has held numerous teacher
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trainings with the help of linkages created by the Foundation. The NGO plays an advocacy role in the
local communities encouraging female education and the seff-financing of schools. It is a challenging
task requiring constant support for the initiative from teachers, who are activists for their respective
communities.

Learning indicators have shown a sharp rise in the level of siudent accomplishments. The leamer-
coordinator pays monitoring visits to the schools throughout the month, and at the end of the month
meets the entire faculty.

For the community, these community-based schools staffed by a community teacher who is perceived
as a social organizer are a refief. The arrangement works to the advantage of both teachers and
students. But it is mainly the girls who benefit, now having the option of an education where no such
opportunity existed. An added impact has been the women’s groups or mothers’ groups that have been
formed in some of the communities. By the end of the program these groups are often registered as
women's CBOs.

On the whole, this pilot project has inspired CBOs and NGOs working in other areas, at times leading
to replication of the program. It has been a very useful experiment in a context where such an idea had
not been tested before. The program has demonstrated that building the capacity of local community
teachers is the key to establishing and sustaining local primary schools for girls. Furthermore, the
program has broken the myths that communities are not willing to pay for quality education, and that
ifliterate mothers do not value education for girls.

“We have had a good relationship of
balance with the Asia Foundation. Their
system of support is progressive and
keeps the needs of the partner in mind,
while also ensuring that we stick to our

targets.”
- Syed Ayub Qutub, Director, PIEDAR

Pakistan Institute for Environment Development Action Research
Syed Ayub Qutub (Executive Director)

20 Floor, Yasin Plaza,

74-W, Blue Area, islamabad

Tel: (051) 2820454, 2271015

Fax: (051) 2276507

E-maif, piedar@isb.comsats.net.pk



PNI Overview Education §

Bright Education Society (BES)

in 1994, three enthusiastic and committed teenagers were recruited by the
Orangi Pilot Project (OPP) to help conduct a survey of their locality. Their
findings were grim. Faced with a discouraging scenario, they rallied together
under OPP guidance, and helped mobilize the community while participating
in laying sanitation lines in the streefs of their area. But the trio realized that
without access to education there was litie hope for the community, so they
joined hands to establish Bright Education S$ociety. These three young
entrepreneurs received training from OPP’s Research and Training Institute as
part of the lotter's Education Entrepreneurs Program, supported by TAF.

Program Activity & Period of Funding
e Grant to OPP-RTI for Education Entrepreneurs Program:
January 1, 1997 to December 30, 1998
o Grant to BES for Education Entrepreneurs Program:
July 1, 2000 to June 30, 2001

Scope of Support

BES received support under PNI support to OPP-RTI's Education Enfrepreneurs Program from
January 1, 1997 to December 30, 1998. At a later stage, TAF made a separate grant to BES. TAF
provided salaries of the principal and teachers, as well as training in accounting, which enabled BES fo
set up the Naunehal Academy, a formal school. The Foundafion also provided support for a monitoring
and evaluation coordinator for the teachers' training program. In order to make the school a viable
initiafive, a nominal fee was charged and books were lent through a book bank at an affordable annual
rate.

Impact

Today the Academy has a student enrollment of 250 and a staff of 12 teachers, of whom 5 are female.
Since 1997 BES has established 6 home-based schools for girls in the informal education sector.
These home-based schools have been especially welcomed by the families of children who work for a
living, because of their flexible timings. BES has expanded its initial mandate beyond the prime focus of
education to address issues such as preventive and public health, sanitation, and micro-credit. BES is
a festament to the success of social mobilization when members of a communify pull together (with a
little support from outside) to effect social change and improve their own conditions.

“Without the initial support of TAF, Bright
Education Society might not have survived despite

our best efforts and intentions.”
—Abdul Waheed, Director BES

Bright Education Society

Abdul Waheed (Director)

Sfreet 1114/1115, Islamia Colony No. 1,
Qasba Mangopir Road, Karachi

Tef: (021) 6658999
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HEALTH

PNI supported heaith sector NGOs with a prime focus |
on women's empowerment and capacity building. A H
total of 37 health organizations received TAF technical
assistance and 33 grants with a primary focus on heaith
were made. Training was provided to 12,453 persons,
of which 75% were women. The program had ...
1,338,200 direct beneficiaries and over 9 milion =~
persons benefited indirectly. The objectives of the
program were: to remove social and cultural barriers
and practices that prevent access of women and the &
poor to health services; to build capacity to test =%
strategies that address the health needs of
communifies. These objectives have been achieved As”pp"rtg“’“pf‘”preg“a“‘a“d ’ada“"g"“’me“
through community participation and mobilization, by providing training to community heaith workers,
through heaith education, and by leamning from national and regional exposure visits.

The Foundation has been instrumental in developing replicable health intervention models that are now
being used by the government and NGOs. The critical factor in all TAF-supported collaboration has been
the emphasis on participatory methodologies for community mobilization, and for delivery of services.
Health education focused on promotion and prevention strategies, including the use of mass media for the
dissemination and promotion of health messages conceming family planning and reproductive health.
122,750 information, education and communication (IEC) materials were developed and distributed. With
the assistance of PNI's Cooperating Partners (CPs} support was also prowded to NGOs for capacity
building and fo promote breastfeeding, maternal and :

child health, and infant nutrition activities. The
Foundation also supported formative research for the
development of health curriculums and for the |
development of a ‘reproductive health network’ bringing
together NGQOs, and public and private sector
professionals to share experiences on reproductive
health.

Although the PNI program has not provided direct
support to family planning NGOs, support to health
sector NGOs has addressed family planning as part of
the matemal and child health, and health education
programs.

Support group for husbands and/or fathers of
pregnantlactating women

Out of 37 organizations supported by PNI in the health sector, three have been chosen for profiling here for
the exceptional improvements in the delivery of health services (FPHC), the innovative nature of projects
(FPAP), and for successful life-saving interventions (HOPE).
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PNi Health Program: A Statistical Overview

Grants in Health
Organizations given Grants and/or Technical Assistance

IEC materials developed, printed and distributed

IEC package on maternal and child health {MCH) and nutrition
developed, printed and distributed in collaboration with four
provincial NGOs

Coverage per NGO 500 households (hh)
Coverage of 4 NGOs 2,000 hh
Direct beneficiaries (men & women)

Indirect beneficiaries {2,000x 7 per hh)

MCH package illustrations adapted for use in

WHO funded Family Project in 5 districts

LHWs involved 2,000
Cutreach (200 households per LHWx2,000)

Direct beneficiaries

Indirect beneficiaries (400,000x 7 per hh)

Anemia counseling cards adapted for use by National Program
on Family Planning & Primary Healthcare in 13 districts

LHWs involved 4,500
Cutreach (200hh per EHWx4,500)

Direct beneficiaries

Indirect beneficiaries {300,000x7 per hh)

Anemia counseling cards adapted for use by Anemia &

Women’s Health Project in Operation Research Study in 2 districts
LHWs involved 6

Qutreach (200hh per LHWx6)

Direct heneficiaries

Indirect beneficiaries {1,200x7 per hh)

Emergency Obstelric Care intervention in Khuzdar
Coverage 15,000hh
Direct beneficiaries

Indirect beneficiaries (15,000 x7 per hh)

Emergency Obstetric Care intervention in Karachi
Coverage 1,500hh
Direct beneficiaries

Indirect beneficiaries {15,000x7 per hh)

Direct Beneficiaries
Indirect Beneficiaries:

23
37

122,750

4,000
14,000

400,000
2,800,000

900,000
6,300,000

1,200
8,400

15,000
105,000

15,000
105,000

1,335,200
9,332,400
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B. Training
a.  Persons trained

b.  Support Groups conducted
Fathers:
Mothers:
Support Group Participants-female
Support Group Participants-male

¢.  Adolescent Reproductive Health Sessions-girls
Adolescent Reproductive Health sessions-boys
Adolescent Peers trained

12,760

392
550
4,254
3,531

1,490
1,425
900
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Health Oriented Preventive Education (HOPE)

Health Oriented Preventive Education (HOPE) is a Karachi-based NGO working on
establishing sustainable community organizations to address issues like primary
health care services, literacy programs, income-generation activities, community
mobilization and motivalion, environmental sanitation, and promotion of health
ond hygiene practices. HOPE operates in the urban slum areas and the semi-
urban and rural environs around Karachi and Thatta districts.

Program Activity & Period of Funding
o Improving women's access to emergency obstetric care: March 1, 2001 to July 30, 2002

Scope of Support

Under PN, technical and institutional support was provided to HOPE for improving access to emergency
obstetric care in Sindh through replication and testing of the interventions developed under the
Foundation's Balochistan Safe Motherhood Initiative (BSMI) in Khuzdar. The interventions included:
baseline survey of reproductive health conditions, local factors that influence them, and existing healthcare
providers; baseline study in intervention and control sites; pre-testing of basic BSMI IEC materials modified
to suit the local socio-cultural environment in intervention locations; training of community-based health
workers, traditional birth attendants, facility-based providers, and IEC facilitators on the use of IEC
materials. These interventions were designed to improve reproductive health status, with a special focus
on reducing deaths among women who experience complications during pregnancy and childbirth. Master
trainers from HOPE were trained to manage support groups which carried out the interventions. BSMI
project personnel provided technical assistance in all the trainings and helped train HOPE core staff. A
Project Steering Committee was formed comprising representatives from HOPE, the Foundation, TAF's
BSMI project, UNICEF, Pakistan National Forum on Women's Health, and Community Health Sciences
department AKU.

Impact

The grant for replication of the Foundation's BSMI model on safe motherhood was used to adapt and pre-
test a new set of IEC materials that could be used all over Sindh province. HOPE was able to distribute
these materials to over 14,000 men and women, covering a total population of 42,000. Communities in
semi-urban and rural settings around Karachi and Thatta had access to obstetric care at all times,
especially during obstetric emergencies, thus minimizing risks. Trainings provided to local traditional birth
attendants helped upgrade their skills and increased their self-esteem by providing due recognition from the
communities. The training itself helped TBAs in early recognition of complications, enabling early referral to
a health facility which saved the lives of mother and unbomn child. The program enabled HOPE to form 19
village unit committees and train 204 persons. Sensitization of transporters helped train 110 drivers in initial
and refresher courses. Similarly, about 140 TBAs and 53 lady health workers were trained through 16 basic
and 14 refresher trainings.

Health Oriented Preventive Education

Dr. Mubina Agboatwala (President)

B-40, Sector 32-A, Zia Colony, Korangi Township, Karachi
Tel: (021) 569450, 4539393, 4520464

Fax; (021) 4549529 (Attention Dr. Mubina Agboatwala}
Mobile: (0333} 2131960, (0303) 7337609

E-mail. agboat@gerrys.net
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Family Planning Association of Pakistan (FPAP)

Family Planning Association of Pakistan is affiliated with the International
Planned Parenthood Federation (iFFF), and has pioneered the promotion of
family planning in Pakistan. FPAP mobilized the governmeni to inttiate the
nalional program on family and population planning in 1954. As a national
organization with a network of 14 Focus Area Programs (FAPs) spread all over
Pakistan, including the Northern Areas and Azad Jammu & Kashmir, FPAP
collaborates with more than 400 NGOs and CBOs. FPAP programs focus
primarily on reproductive health for women and adolescents with emphasis
on family planning, patticularly in the context of Islam. Women's
empowerment and poverty dlleviation are core concerns in FPAP programs.

Program Activity & Period of Funding
e Research on reproductive heaith and information needs of young adults; development and pre-
testing of training and information materials; January 1, 1997 to September 30, 2000
e Improving access to reproductive health services and information on sexual and reproductive
health issues: April 1, 2001 to September 30, 2002

Scope of Support

Institutional and financial support was provided to FPAP under PNI to develop and test a cauntrywide
program on sexual and reproductive health information for adolescent boys and girls. Join in Educating
Adolescents and Teenagers (JEAT) involved male youth, underage girls, and nikah registrars (the clerics
that solemnize marriage) in providing sexual, reproductive health, family planning, STD, and AIDS
information to young adults through a series of workshops in all 14 FAP areas. Prior to the implementation
of the program FPAP carried out a review of available literature and programs addressing adolescents;
conducted a baseline study of knowledge, attitudes and practices (KAP) of adolescents; developed
biological and reproductive health primers; developed and pre-tested the training manual; trained master
frainers on sexual and reproductive health counseling; trained community-based workers in counseling
adolescents; educated adolescents through primers and training workshops; identified and trained
adolescent peers from similar age groups; and held a workshop for sharing experiences to redefine and
finalize the fraining module and primers,

Impact

The grant for JEAT was a sequel fo an earlier grant for sexual and reproductive health (SRH) information to
adolescents and youth. It helped FPAP train 11 male and 14 female counselors; conduct 112 workshops
for male and female adolescents attended by 1,425 males between the ages 14-25 and 1,490 females
between 14-19 years; train 141 nikah registrars; and form 900 peer educators. The program successfully
infused positive values and attitudes towards sexuality; prepared youth to make rational, responsible
decisions related fo SRH; broke myths and misconceptions among adolescents on an amay of issues; and
prevented reliance on inappropriate healthcare advice and the resultant emotional and physical fraumas.

Family Planning Associatton of Pakistan
Mohammad Ashraf Chatha (Chief Operating Officer)
3-A, Temple Road, Lahore

Tel: (042) 111-22-33-66

Fax: (042) 6368692

E-mail: info@fpapak.org
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Frontier Primary Health Care (FPHC)

Frontier Primary Health Care has
evolved as a Pakistani NGO from
the Ausirian Relief Commiliee's
Primary Health Care Program e
(ARC/PHC} for Afghan refugees ‘g%
active in the 1980s. FPHC was
registered in 1995 and operates
from Mardan in the North West
Frontier Province. The NGO
empioys about 105 people
serving a target population of
98,000 of which about 30,000 are
Afghan refugees. FPHC’s
activities have evolved from
initial diagnostic and curative
services te a more
comprehensive primary
hegalthcare sysiem. it covers a range of services i.e., maternal and child
hecalth, immunization and infectious disease control, health education, basic
literacy and sanitation.

Study tour of PNI ealth NGOs to Comprehensive Rural Health Project
in Jamkhed, India.

Program Activity & Period of Funding
¢ Capacity building in primary healthcare and human resource development:
October 1, 1996 to September 9, 1998
Establishment of a medicine bank: October 1, 1997 to September 30, 1998
Implementing IEC interventions on maternal and child health, and nutrition:
April 1, 1999 to June 30, 2002

Scope of Support

Technical and financial support provided to Frontier Primary Health Care under PNI was used to strengthen
its heaith education program, to fund participatory training, and develop and implement a village health
program. Under the first component of support, FPHC coltaborated with the Foundation, MotherCare and
other NGOs in the development of health education materials. Under the second component, Participatory
Reflection and Action training was provided to FPHC and a local CBO, Wardegah Development Society
(WDS), to carry out a participatory appraisal of the villages of Wardegah to assess and identify health
needs of the community. The third component was based on the outcome of the participatory appraisal: to
develop and implement a village health program addressing health issues identified in the planning
process. The purpose was {o facilitate the involvement of communities, especially women, in planning and
designing a village health program.

After the completion of activities under PNI-, it was recognized jointly by TAF and FPHC that participatory
planning is a new initiaive and requires time to be understood, accepted, and effectively used to bring
about bottom-up decision making in communities. Therefore, TAF made a second grant to FPHC to
consolidate its program in implementing the village-based primary healthcare activities through community
mobilization, organization, and participatory training. Support was also provided to form women’s and
men’'s groups at the village level. These built on and enhanced FPHC's capacity to implement support
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group methodologies, and individual and group counseling methodologies on breastfeeding, maternal and
child health, infant nutrition, and promotion of family planning.

Impact

Under PNI-I, the participatory training process, and subsequently its application, enhanced the skills of
FPHC and WDS staff, and helped raise general awareness on heaith issues. However, the impact was
minimal as parficipation was low and the process could not effectively mobilize the community. The health
education component was far more successful as FPHC staff was able to form women’s support groups in
the villages, providing lactating and pregnant women a forum to address issues related to matemal and
child health, and nutrtion.

Under PNi-II, with more time and resources, the program flourished and had a much greater impact. The
effect of the program can be gauged from the changes in the percentages of the provision of primary
healthcare services.

1956 2002
Pregnant women receiving ante-natal care 18% 82.6%
Deliveries supervised by frained personnel 1.6 56%
%age of women receiving post-natal care NK 100%
%age of low birth weight 25% 6.6%
TT coverage in pregnant women 13% 77.3%
EPI coverage in >1-year-olds 21% 86.2%

The overall support to FPHC and WDS resulted in building their capacity to promote and deliver primary
healthcare services with the involvement of the communities. FPHC successfully formed 31 female and 20
male support groups in all 6 of their project areas. The support groups comprised of pregnant and lactating
mothers and their husbands, of which 310 were females and 200 males. A total of 64 Community Health
Workers (CHWSs) were trained (33 female; 31 male), ante-natal services were provided to 4,122 pregnant
women; 2,520 TT doses were provided to women of child-bearing age. A community initiative to weigh
newboms conducted in 1996 all 6 areas revealed that 25% of children had low birth weight. When the
process was repeated in 2002, the figure had reduced to 6.6%. Out-patient flow at the Wardegah health
center was 30,921 of which 80% were women and children. Health education sessions were an integral
part of the program. Carried out both at the health center for out-patients and at the community level, the
sessions imparted health education to 2,130 persons.

Frontier Primary Health Care

Dr. Emel Khan (Director}
Nisatta Road, Bijli Ghar, Mardan
Tel: (0931) 63837

Fax: {0931) 61407

E-mail: fphc@brain.net pk
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MICROFINANCE

The Asia Foundation's
microfinance program under PNI
was mainly targeted towards
women's empowerment and
capacity building of microfinance
intermediaries. TAF's
organizational mix of 14 partner
NGOs and CBOs of varying
capacities offered both rural and
urban microfinance  services =
mostly fo women. Many of these
organizations practice
participatory ~ approaches to |
microfinance, offering skills and Lk :
income generation training, and Microcredit helped this young woman take up embroidery to eam a living.
emphasizing leadership skills

and capacity building. Through TAF training and revolving credit, women have formed groups,
taken collective action and gained esteem in their immediate environs. Several TAF partners have
even combined credit programs with education andfor heaith services. Thus, PNI's microfinance
component also addressed issues in women’s reproductive health and education of the girl child.
The Foundation made 25 grants with a primary focus on microfinance, which enabled 8,715 loans
to be disbursed directly and 52,290 people to benefit indirectly.

b
o<

TAF funding for the Micro Finance Group (MFG) is a major achievement in this secfor. TAF
provided pioneering support for setting up MFG, and motivated the Aga Khan Foundation (AKF) to
support the MFG (with funding from Canadian Intemational Development Agency-CIDA). PNI
funding also complemented AKF support by providing assistance in establishing the MFG website
that disseminates information on microfinance to an Asian audience. It is noteworthy that TAF
introduced the first 10 members that form its core group.

The MFG has evolved into a credible network, now known as the Pakistan Microfinance Network
(PMN), with an independent secretariat. It is now in a position to provide input to the govemment in
matters of policy and regulation. The government and the Asian Development Bank have come o
recognize the PMN as a critical and central player in the microfinance sector.

PNI funds were also utilized for a policy dialogue on *"Microfinance in Economic Development and
Poverty Alleviation” in collaboration with the MFG, held in Islamabad in February 2000. The
dialogue brought together government officials, practitioners and bankers. The Finance Minister
and Governor of the State Bank of Pakistan were also present. Suggestions emanating from the
dialogue were adopted by the government in sefting up the Microfinance Bank, now known as
Khushali Bank.

The four organizations, out of TAF’s 14 microfinance partners, profiled in this section iflustrate how
women’'s empowerment was achieved through PNl-supported microfinance schemes.
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Development Action for Mobilization & Emancipation (DAMEN)

DAMEN was founded in May 1992
to involve individuals and
communities in the development
process. [t stands out amongst }
other NGOs in the area for §
mofivating women to organize
their resources and take collective
action for the empowerment of the
disadvantaged. DAMEN focuses
on credit to women entrepreneurs
but its beneficiaries include both §
men and women. Working in
rural/peri-urban areas of Shahpur
and Chung around Lohore, the Credit provided to this enterprising woman enabled her to
Punjab metropolis, the major open her own shop, ararily in Pakistan.

emphasis of DAMEN is micro-

enterprise development and training, provision of credit facilities to
underprivileged women, establishing home schools, and delivering basic
training for Human Resource Development.

Program Activity & Period of Funding
e Women entrepreneurship credit & training: October 1, 1996 to September 30, 1998
¢ Building leadership skills in rural/semi-urban women: July 1, 1989 to June 30, 2001

Scope of Funding

PNI support was provided to DAMEN for capacity building and institutional strengthening, building
leadership skills, capital for revolving credit, and training in 5 rural/semi-urban villages. For capacity
building, TAF provided funding for two staff members from DAMEN who visited three in-country
credit programs [reported in a separate partner profile; Kashf Foundation] and the Grameen Bank
in Bangladesh. One rationale of DAMEN's credit program is to contribute to social development
through economic activities. Technical assistance by TAF was provided to computerize DAMEN's
financial management systems.

Impact

Since the inception of this grant, DAMEN has made tremendous achievements in loan recovery
and in encouraging advocacy by borrowers. Leadership training skills were given to disadvantaged
rural women. Borrowers were encouraged to form groups of four women entrepreneurs each that
could be mobilized to address the social issues of their community. A Foundation sponsored
exposure trip to Grameen Bank in Bangladesh has been instrumental in the implementation of an
adapted credit model for women in DAMEN's project areas. Staff training on reporting resuited in
good documentation of the loan projects.

TAF's support to DAMEN and its project area came at a time when it was urgently needed.
DAMEN was also able to get much larger complementary funding from other sources. DAMEN has
extended loans to 160 women borrowers, and with additional funding from Pakistan Poverty
Alleviation Fund, the number of borrowers jumped o 256. Recovery rate of loans is 100%. PNI
funding to DAMEN further helped them identify 80 women group leaders, who were in tum able to
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work with the community to empower them economically and socially at both the individual and
community fevels.

Development Action for Mobilization & Emancipation
Naghma Rashid (Executive Director)

55J Gulberg Il Lahore

Tel: (042) 5867630

Email:damen@brain.net.pk

Farzana Sagheer’s experience is an example of
empowerment through access to credit. Farzana
used the first loan she received to raise a calf.
When she had repaid the amount, a second loan
enabled her to lease a guava orchard. She used the
third loan to set up an organization called Mashal-
e-Rah, with 40 female members. They run two
home schools and an industrial home.
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Kashf Foundation {KF)

Kashf Foundation was set up in
1995, and in a very short period
of time it has grown into an
ouistanding organization in
microfinance in Pakistan. Kashf
{meaning ‘miracle’ or
‘revelation’) started with a credit
program for 15 women which
has grown to well over 15,000
customers. I now has 18
branches in Lahore and
Sheikhupura in the Punjab. Kashf
has a 100% repayment rate. A
recent assessment of the
program documented that a
majority of borrowers were able
to increase their income and that 76% clients reported an increase in savings.
Kashf's economic empowerment program for women is all about sustained
access to small loans and microfinance deposit services to its customers.
Furthermore, continued access to loans has ensured that Kashf clients are more
sophisticated than their peers who did not receive loans to expand their
businesses, and are more innovative in infroducing new product lines. Other
benefits documented for Kashf clients include: improved nutrition for the family,
increased ability to attain healthcare and send their children to school, and
improved ability to meet unforeseen problems, which, for families with no savings,
can be disastrous.

. - E':'J
A woman feeding goats she purchased through a credit
scheme.

Program Activity & Period of Funding
. Feasibility study for a women's handicrafts design center:
June 13, 1996 to September 15, 1996
o Participation in the micro-credit summit; January 30 to February 08,1997
- Workshop on participatory approaches in income generation and credit:
August 18 to October 30,1997
. Micro-credit program for women: October 1, 1997 to September 30, 2001

Scope of Support

The Foundation has had a long-standing relationship with Kashf, starfing with the Foundation’s
support for a micro-credit program for women and later for urban microfinance services for women.
TAF provided KF with start-up micro credit revolving funds under which new women’s groups were
formed and small loans were provided. Women's group leaders also participated in a leadership
skills development program. KF also received financial and technical support from TAF in three
other areas: (1) workshop on participatory approaches conducted by TAF staff. A fotal of 15 NGOs
and 22 participants benefited from this training program; (2) TAF sponsored KF staff participation in
the Micro Credit Summit in Washington; and {3) KF, with TAF funding, undertook a feasibility study
that explored the commercial prospects of a handicraft center (Dastkaari Program) for four
traditional products with the objective of raising the social status of women by enhancing technical
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and business management skills. KF later received large complementing funds from the British
Development Fund, AKF and the World Bank's Poverty Alleviation Fund for scaling up its activities.

Impact

Under the Dastkaari Program supported by TAF, which was set up in 1998 to provide fair wage
employment opportunities to the poorest of poor women, workstations were set up with 10 women
each producing gift boxes, frames, beaded bowls, and tablemats. The program focused on
improving workstations and delivering product development fraining workshops in two villages.

With TAF funding, approximately 560 women’s groups were formed, 5,896 borrowers received
loans, a majority of which were women, and 112 leaders were identified. Kashf has been a key
player in forming the Pakistan Microfinance Network. At the national level, major inputs provided by
KF led to the promulgation of the Micro Finance Ordinance of Pakistan 2001. PNI's initial funding
support gave Kashf the boost which later aftracted major donors like the Asian Development Bank
and World Bank. Kashf has now developed into an exemplary microfinance organization, often
cited as a model for achieving women’s empowerment through microfinance.

Kashf Foundation

Roshaneh Zafar (Executive Director)
Flat 1, Kiran Villas Aziz Avenue

Gulberg — 5, Lahore

Tel: (042) 5752481

Fax: (042) 5717197

Email: kashf@nextinx.net.pk
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Taragee Trust (TRQ)

Taragee Trust was established as
an NGO in 1994 with the aim of
improving the quality of life in the
low-income, semi-urban areas of
Balochistan. Taragee's initial
focus was on male invoivement
in community development and
low-cost sanitation, with support
from the Dutch govermnment.
During implementation of this
program Taraqee readlized the
need to reach out to women. This S
resulted in a $igniﬁcunt shift in the Credit funds he'ped this woméh pu[ch
programmatlic focus of their machine.

activities toward the

empowerment of marginalized women by identifying economic
opporiunities for them. Taragee obiained funds under CIDA's Canada
Fund for Local Initiatives, to iniliale a micro-credit program in the town of
Hazara near Quetta.

Program Activity & Period of Funding
° Group-based micro credit for women: April 1, 1991 to September 31, 2001

° NGO relief efforts for the Turbat flood victims: March 20, 1998 to April 30, 1998
. Participatory approaches in income generation & credit: August 18 to 23,1997
. Group-based micro-credit for women: July 1, 1997 to September 30, 1998
Scope of Support

With PNI funds, TAF supported Taragee's group-based credit program for women in peri-urban
areas of Quetta. TAF also covered the institutiona! costs, including the cost of rent and utilities of
the building and staff salaries. This partial funding from TAF allowed Taraqee fo test the extent to
which the Grameen Bank mode! for providing credit fo women can be replicated in the semi-urban
areas of Balochistan. A commercially competitive mark-up structure enabled Taragee to partially
cover its recurring and administrative costs. Provision was also made under TAF funding for
training, orientation and technical assistance to support finkages with other NGOs, increase
exposure of Taragee's staff, and improve its overall financial management. Under a separate PNI
grant, TAF provided one-time support to Taraqee to enable NGOs to respond to the urgent needs
of flood victims in Turbat, Balochistan.

Impact

In Balochistan, the least developed and most conservative province of Pakistan, economic
opportunities for women are exceptionally scarce. With PNI funds, 738 loans were disbursed by
Taragee, mostly to women. Over 200 active women leaders undertook self-help initiatives within
their communities. Institutional support by TAF made it possible for Taragee to obtain capital funds
from Grameen Bank and Ausfralian Aid's revolving credit loans to scale up their credit program.

With TAF facilitation, new strategies were introduced fo increase the number of women borrowers,
encouraging them to leamn non-traditional skills as welf as make use of the opportunity to address
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social issues like domestic violence, family planning etc. Public-private partnership enabled
Taraqee's borrowers to access govemment facilities and technology to improve their livestock
assets. Utilizing the training component of PNI funds, Taragee's in-house monitoring and
evaluation skills were strengthened by participation in a training program conducted by the National
Rural Support Program and a workshop on participatory approaches to income generation and
credit activities.

A TAF-funded meeting at the Taraqee office attended by the Minister of Food and Agriculture
resulted in a public-private partnership, leading to the formation of the “Relief Forum - Balochistan
to address the immediate needs of the floods victims of Turbat. Together they developed and
implemented strategies for medium- and long-term relief activities. TAF intreduced Taragee to the
Pakistan Micro-Finance Nefwark, and today Taragee is an active member of the Network.

Sughra Begum lost her mud house and meager
belongings in the floods of 1995. Her first loan
bought her a goat with two lambs. Since then,
Sughra’s family has built a mudroom and installed a
latrine. They no longer live in the kitchen. She
remembers with anguish the times of financial
difficulty, but now says with a grin, “I have Taragee
as my partner-in-need, bad times and good!”

Taraqee Trust

Amjad Rasheed (Chief Executive)
House 84-A, Jinnah Town, Quetta

Tel: (081) 829416

Fax: {042) 832911

Email: taragee2(@ata.paknet.com.pk
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Sindh Agricultural & Forestry Workers Coordinating Organization (SAFWCO)

Sindh  Agricultural &  Foreshy  Workers
Coordinating Orgaonization (SAFWCO) was
established as an NGO in 1986 at Shahdadpur,
District Sanghar, in interior Sindh. It focuses on
poverty alleviation through social mobilization,
advocacy, human resource development,
natural resource management, credit and
savings schemes, and health & sanilation
programs. SAFWCO started its activities in one
vilage and later expanded 1o &5 villages.
SAFWCO coordinates its activilies with 22
registered organizations, SAFWCOQ's advocacy
role in the constiuction of a dam in the project
area has transformed flood-damaged villages.
Theirs is a clear example of self-help, collective
action, courage, and commitment. Another
exampie of their advocacy work is convincing
cotton factory owners to adopt local safety :
measures to save workers from the hazards of A credit recipient attending to
cotton dust in their lungs. customers in her shop.

Program Activity & Period of Funding
° Microfinance services and leadership skills to rural women in interior Sindh:
February 1, 1999 fo December 30, 2000

Scope of Support

TAF provided a modest start-up revolving fund to provide microfinance services and leadership
skills fraining to rural women in five villages around Hyderabad. The success of the TAF supported
program made it possible for SAFWCO fo obtain funds under the CIDA Local Initiatives Fund, and
the Pakistan Poverty Alleviation Fund to scale up its activities and increase its micro-credit capital
loans.

Impact

TAF introduced SAFWCO to the Pakistan Microfinance Network, and as a member of the Network,
it participated in meetings with the Finance Minister to discuss the govemment's proposal of setting
up a Micro Credit Bank.

SAFWCO's Credit and Enterprise Development program supported by TAF is a vital part of its
overall integrated community development program. Over a period of two years, 776 households
around Shahdadpur have been mobilized towards savings. Their village saving scheme was
incorporated into a revolving fund and loan-servicing scheme. This has now become a sustainable
means of providing credit for home enterprises. The success rate in loan recovery is 100% and
over 1,500 persons have directly benefited from the program. With TAF facilitation, SAFWCO
produced a simple document in Sindhi on credit policy and loan applications prior to launching the
credit program. The document helped to identify potential female leaders who in tum increased the
number of women borrowers from 65 to 107.
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SAFWCO encouraged women to voice their needs during entrepreneurial skill development
trainings for both men and women. This two-pronged approach to gender sensitization had the
effect of maximizing impact and simultaneously minimizing risks. This paved the way for increasing
women’s access fo, and controf over, resources.

Reshma, an active member of the women’s organization of village
Ahsan Talpur, wanted to build her own house. Her experience in
running a grocery shop helped Reshma secure a loan with which
she not only opened her own shop but also bought a goat. As a
mutual decision, her husband agreed to pay for all construction
materials while Reshma was to purchase bricks. She repaid her loan
from savings from the shop, while her husband collected other
materials for the house with his savings. Reshma’s dream of her
own home has materialized and she is now a happy, confident and
proud home-owner.

Sindh Agricultural & Forestry Workers Coordinating Organization

Suleman G. Abro (Executive Director)
House 248-249

Shahdadpur Cooperative Housing Society,
Sanghar, Sindh

Tel: (02232) 41242

Fax: (02232) 41445

E-mail. safwco@hyd.paknet.com.pk
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DEMOCRACY

Under PNI, the Foundation supported the formation of a nationwide civil society coalition,
Democratic Rights and Citizens Empowerment Program (DRCEP) which reached over 10 million
citizens. The objective of this advocacy initiative was to build demand for democratic politics and
govemance by informed citizen action. The major areas of focus were mobilization of public
opinion and involvement, voter education, and building civil society alliances for democratic reform.
This coalition comprised more than 2,500 civil society organizations from all over Pakistan. it
included community-based organizations at district and union council levels and other
membership-based civil society groups such as frade unions, bar councils, fammers’ groups,
teachers’ associations, human rights groups, and professional associations. The coalition was
coordinated by six leading civil society organizations: SAP-Pk (South Asia Partnership-Pakistan),
IDSP (Institute for Development Studies and Practice), PILER (Pakistan Insfitute for Labor,
Education and Research), Sungi Development Foundation, SDP! (Sustainable Development Palicy
Institute), and IRC (Interactive Resource Center).

DRCEP focused on public
mobilization  through  six
integrated activities that cut P
across district, provincial and [REEEEEEESEE.
national boundaries: political SN
analysis; research; public §
forums for debate; innovative §
communication
methodologies, including
interactive theater; activists’
capacity  building;  and
information  dissemination to
voters. DRCEP deepened civil
sociely  networking  for
democratic ~ reform  and
established widespread,

B L Gt s 2032 —

citizen-led advocacy for lasting A collage of posters developed for public mobilization undes DRCEP.
democratic rule. During 2000-

2002, 150 public forums were held on electoral participation with 100,000 participants (30%
women), and 195 trainings on democratic govemnance were organized for 6,000 civil society
leaders.

DRCEP built directly on a demaocracy initiative supported by the Foundation from 1399 to 2000 for
a period of 18 months, called Peoples’ Assemblies on Devolution of Power (PADP). Through this
program 45 Peoples’ Assemblies on devolution were organized nationwide, with 15,000
participants, 30% of whom were women. The program provided critically important channels for
activists to offer recommendations for the military govenment's local govemment devolution plan.

Utllizing the network and momentum built up through the above initiafives, TAF is now
implementing a US$2.6 million program on Supporting Democratic Development in Pakistan
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(SDDP), aiso funded by USAID. The objective of this two-year program is fo establish conditions
for more effective democratic govermance in Pakistan. SDDP consists of four inter-related
components: (a) enabling meaningful citizen participation in October 2002 elections; (b)
broadening civil society coalitions for democratic govemance reform, (c) strengthening
independent political analysis within civil society, and (d) legislative training and information.
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Interactive Resource Center {IRC)

Interactive Resource Center was e
formed in December 2000 by L ' MM“%SR%%‘T F ORUM‘
LEALNENTS, FOCAL W

Mohammed Waseem, to employ
interactive theatre techniques for
development and human righis
advancement of marginalized
communities in  Pakistan. The
organization aims to create

awareness and mobilize
marginalized communities on wider
national issues while also

strengthening  the  performing  Aninteractive theater performance at a district forum.
arts/multimedia as an important

training and capacity building tool. Since its inception, IRC has formed a
network of 50 theater activist groups whe have performed in more than 87
districts of Pakistan. The organization has also organized a Theatre of the
Oppressed Feslival, which tackled controversial issues such as Islamic
iaws and Islam in the educational curriculum. Ten theater groups from all
over Pakistan performed at this festival. In a field that is just beginning {o
define ifself, IRC has emerged as the pioneer of non-commercial
interactive theater in Pakistan,

Program Activity & Period of Funding
Promoting public mobilization and citizen’s education in the run-up to local govemnment
elections (DRCEP): December 1, 2000 to June 30, 2002

Scope of Funding

TAF support to IRC was an important component of the Foundation’s Democratic Rights and
Citizen's Empowerment Program (DRCEP), which was aimed at enhancing the understanding of
democracy and the practice of democratic traditions. Popular theater was used as a powerful and
and entertaining way of reaching out to citizens. To this end, the Foundation provided support to
IRC to provide training in popular theater to approximately 150 trainees. The trainees were drawn
from local level organizations across Pakistan. These trainees performed over 100 theater
performances (one per district) on different themes selected by DRCEP. The main objectives of the
theater component of DRCEP were: i) to promote more meaningful communication and dialogue;
ii) demystify complex issues through theater; and iii) promote democratic principles of folerance of
dissent. IRC provided technical and management support to the performances. IRC also prepared
a 15-minute documentary on the diverse activities of DRCEP, such as TV talk shows, TV
commercials, public forums, roundtables and Election Day monitoring.

Impact

The aim of DRCEP was to build the demand for improved govemance by strengthening the
democratization process in Pakistan. Although it is difficult to assess the exfent to which this
broader objective was achieved, the program facilitated public debate and analysis on democracy
and democratic instifutions at both local and national levels. The use of interactive theater proved
to be a highly effective means of communication, by reaching out to the masses and encouraging
debate and dialogue in public forums. The performances enhanced the effectiveness of public
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debate and mobilization around three key themes: a) outcome of the 2000/2001 local bodies’
elections vis-a-vis its impact on the lives of voters; b) democratization process; c) equal citizenship.
In addition to the 150 trainees in popular theater, and the 15 interactive theater groups that were
formed, the program benefited 53,000 spectators of the theater performances. A documentary has
been produced by IRC titled Evolution and Impact of DRCEP, which documents the success of this
initiative. This documentary, although part of DRCEP's current phase of programming, was funded
under SDDP (Sustaining Democratic Development in Pakistan). The documentary is on
democratization, the emergence of NGOs as an effective force in civit society, the formation of the

DRCEP coalition, its diverse activities, and finally, its impact.

The script of the interactive theater performance in Jhang revolves
around a woman contesting the local bodies’ elections. She works
in a factory, and is encouraged by her co-workers to contest
elections for a labor seat. At first she refuses, citing her meager
financial resources and the interference it would cause with her job.
Her co-workers convince her to the contrary. She contests and wins
the elections. After her victory, she attends a union council meeting
and 1s ignored by the Nazim who pays more attention to councilors
belonging to the elite class and political families. When he asks for
suggestions for development schemes, the protagonist suggests
forming labor unions in her factory. The owner of the factory, also
a counselor, threatens to fire her. As the family breadwinner, her
job is more important than labor solidarity. She decides to
withdraw her suggestion. At this point, the audience was asked
whether it agreed with her decision, or not. Most people answered
“no” and several male and female audience members came on-stage
to present their own solutions.

Interactive Resource Center
Mohammad Waseem (Direclor)

48-N Block

Mode! Town-Extension, Lahore

Tel: (042) 5162874

Fax: (042) 1313-3333
E-mail. interactivetheatre@hotmail.com
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South Asia Partnership Pakistan (SAP-Pk)

Established in 1987 as part of a
consortium of South Asian and
Canadian NGOs, South  Asia
Partnership (SAP-Pk) suppords and
facilitates community based
organizations {CBOs) to achieve seif-
reliant, sustainable and pardicipatory
development in their organizations
and communities. SAP-PK’'s Resource
Development Program has trained
more than 300 community leaders _ - et \
from over 200 CBOs, representing all  The audience for an interactive theater performance at
four provinces of Pakistan. These apublic forum.

trainees have heen instrumental in

the formation of provincial NGO/CBO councils. Through program
parnerships between Pakistani CBOs and Canadian NGOs, it has
supported more than 100 community-based projects and pregrams and
fostered collaberation among NGOs and CBOs in Pakistan.

Program Activity & Period of Funding
e Development support communications program: March 1, 1996 to August 30, 1998
e Democratic Rights and Citizens’ Education Program (DRCEP):
January 10, 2000 to February 29, 2002

Scope of Support

TAF supported SAP-Pk with PNI funding to implement its Development Support Communications
Program (DSCP). The DSCP provides space for debate to overcome debilitating structural
constraints such as inequitable laws, market vulnerability, authoritative political and bureaucratic
systems, poor linkage with like-minded organizations, and inadequate information on ‘macro’
issues. The DSCP addresses these issues by: {1} actively encouraging and strengthening
emerging local-level NGO/CBO coalitions; (2} initiating dialogue on macro national-level issues
involving NGOs, CBOs, govemment policy makers and other civil society members; and (3)
developing research papers on governance, transparency and accountability.

1. With TAF support Provincial Development Dialogues were held in 1996-97 in the four
provinces among CBOs, NGOs and various civil society members. They examined, under
the particular province's development context, the role of multiple public and private sector
actors for effective coordination.

2. In 1998 Infer-Provincial Dialogues sponsored by TAF brought together CBOs from
Balochistan and Punjab to engage in a detailed analysis of the state structures and civil
society actors in the development process.

3. TAF-sponsored the national and regional Partnership & Communications Exchange
Program {PACE), a networking forum where development professionals, national resource
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persons and community aclivists discuss common development challenges. PACE also
provides structured training to activists on communication skills. In 1996 PACE brought
together 24 representatives from 14 organizations to discuss the history of land
distribution, the green revolution, cash cropping, biotechnology, the National Drainage
Program, and livestock and forestry management.

4. In addition to research covering issues like militarization, organic farming and human
rights, TAF-sponsored DSCP has a prolific publications component. It publishes case
studies on pariner CBOs, issue-specific illustrated handbooks, provincial handbooks,
posters, development dialogue and PACE reports, Quarterly and Annual Reporis and
SAP-Pk publicity documentation.

5. SAP-PK was the central secretariat evaluating the first and the second phases of the
Democratic Rights and Citizen's Education Program (DRCEP) made possible with PNI
funding. The first phase enhanced the understanding of democracy and the practice of
democratic fraditions with a six-member coalition. TAF support to SAP-Pk was in the form
of funding for personnel, iravel, development dialogues, partnership and communication
exchanges, research and consultancy, publications, and administration. An important part
of TAF support under this program was helping DRCEP partners carry out Interaciive
Theater Workshops and performances as a way to educate the public on the electoral
process and related issues. Pakistan is largely an oral society and interactive theater
allows people to debate the govemment’s devolution plan in a way that gives depth fo the
process. With TAF funding, over an eight-day period, 30 performers were trained in how
to conduct interactive theater workshops.

Impact

While the impact of DSCP is difficult to monitor given the conceptual nature of the debate it focuses
on, it is pertinent fo record that in the general absence of substantive dialogue in Pakistan amongst
and between various interest groups, the provision of a popular forum for discussion and debate is
in itself a significant impact. Furthermore, this forum provides space to reflect on macro issues
normally not part of development discourses among local and national NGOs.

Under DRCEP, SAP-Pk focused on education, especially for women as voters and candidates.
The impact is visible as most of these women were later elected as councilors, Naib-Nazims or
Nazims. During the local government elections, SAP-Pk teams also made observations to the
Election Commission, which benefited women candidates whose papers had been rejected on
flimsy grounds. Additional grassroots activities educated peasants, workers and minonties on vofer
registration, participation, efc.

This TAF-supported program drew into its fold 2,500 civil society organizations and reached more
than 5,000,000 citizens all over Pakistan through 200 district level orientation workshops on
democracy. It held 95 public forums at disfrict and provincial levels, with interactive theater spread
over 87 Districts reaching out to more than 10,000,000 citizens including farmers,
businesspersons, media efc. In keeping with TAF's insistence on gender equity, about 40% of
persons reached were women. The impact of the program was evident in increased number of
voters who elected new and dynamic members to the national and provincial assemblies, including
many women.
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South Asia Partnership-Pakistan
Mohammad Tahseen (Executive Director)
Haseeb Memorial Trust Building

Nasirabad 2km, Raiwind Road

P.O. Thokar Niaz Baig, Lahore

Tel (042) 5426471

Fax: {042) 5411637

E-mait. tahseen@sappk.org

PAKISTAN

560 Kim

Map showing DRCEP outreach in Pakistan
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OTHER PROGRAMS

In addition to PNI programs that
focused on one primary sector, the
Foundation  implemented  some
integrated programs that combined
interventions in several sectors. Also,
while women's empowerment and civil
society strengthening were
overarching goals of PNI, there were
some programs that were designed
specifically to  address these
objectives. The women's
empowerment  program  included

activities aimed at raising women's as
well as publlc awareness of women's Minister for Education Zubaida Jalal {center) and other presenters at the

basic rights. For instance, support was launching ceremony of a book on viclence against women by Istamabad

provided to Aurat Foundation for the Women's Welfare Agency (IWWA)

s0cio-economic and political

empowerment of women. This was either done directly by Aurat Foundation or through institutional
strengthening of NGOs and CBOs by Aurat Foundation. TAF support to Aurat Foundation covered several
areas, including improving access of rural women to health information and financial management training.

TAF’s support to Islamabad Women’s Welfare Agency (IWWA) was aimed at reducing violence against
women through legal aid and counseling of victims of violence, and through a media campaign. TAF also
supported another NGO, Rozan, to provide psychological counseling to female violence victims.

Two other noteworthy grants, which are unusual in their scope of support, are those to Institute of
Development Studies and Practice {{DSP) and National Rural Development Foundation (NRDF). The latter
collected and built tupon the localireligious wisdom of the Ulema (religious leaders) in some districts of the
conservative North West Frontier Province (NWFP). The purpose was to sensitize the Ulema on the rights
of women, children and issues pertaining to family welfare, environmental rehabilitation, peace and
tolerance, and to utilize their strengths as effective communicators for enhanced and effective community
participation in these activities. A TAF grant supported the establishment of IDSP as an educational and
training institute in Balochistan, aimed at providing broad theoretical and practical expertise in development
to women and men from modest backgrounds. The setting up of such an institution was presented to TAF
as an amorphous concept, and with technical assistance from TAF and initial core funding, the concept
materialized into concrete reality. TAF played a key role in helping to establish IDSP as a reputable and
credible educational and advocacy institution in Pakistan's most underdeveloped province.

Integrated programs were also implemented through Sungi, Khwendo Kor, NRDF, Baanhn Beli, and other
NGOs, some of which are described here in greater detail.
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National Research & Development Foundation (NRDF)

NRDF is an NGO involved in parlicipatory development in _ft
the North West Frontier Province (NWFP), Although the NGO =
has been working since 1988 it was formally registered in
1994. Since then NRDF has been working with Ulema
(religious scholars), mosques, and madaris (religious mas
schools) as effective local level institutions. [t has
successfully tested the concept that involving and enabling 2
refigious leaders to belter understand the positive aspects
of islam and promote the tenets of istam democratically
facilitates their position for promoling community
participation on women'’s rights and reproductive health
issues.

Program Activity & Period of Funding
o Forrights of women and children on issues pertaining to family
planning, health, environmental rehabilitation and development:
June 1, 1999 to September 30, 2000

-

e  Capacity building of local communities & religious institutions in TAF's PN program simod 2l
NWFP: improving social services for the
July 1, 2001 to September 30, 2002 marginalized
Scope of Support

Under PN} institutional support was provided to NRDF for their Ulema and Development project, aimed at
collecting and building upon the localireligious wisdom of the Ulema (religious leaders) belonging to
Peshawar, Swabi and Mansehra districts of NWFP. The purpose was to sensitize the Ulema about the
rights of women, children and issues pertaining to family welfare, environmental rehabilitation, peace and
tolerance, and utilize their strengths as effective communicators for enhanced and effective community
participation in these activities. Support also included: activation of a core group of Ulema; survey of
madaris (religious schools); review and recommendation for madaris syllabi; documentation of khutabals
(sermons) on topics defined above; plan of action of madaris for girls. An integral component of the grant
was a study tour of The Asia Foundation's Indonesia program on Islam and Democracy. Three members
of NRDF, including one woman member, visited Indonesia to participate in an intemational conference on
[slam as well as to study the Foundation’s indonesia program, and met with various NGOs and govemment
officials.

Impact

The grant fo NRDF was to build the capacity of staff, and to collect and build upon the local/religious
wisdom of Ufema to sensitize them on the rights of women/children, on peace, tolerance, and
environmental rehabilitation. A key outcome of the study visit of the Foundation’s Indonesia program was
the ability of the participants to differentiate between culture and religion. As a result of the support, a core
group of 300 Ulema have been formed in the four districts; 933 male Ulema members have undergone
various levels of capacity building processes and about 211 female Ulema have been trained. In addition,
NRDF conducted a series of one-day Peace and Tolerance workshops in the aftermath of growing
intolerance and support for the Taliban, subsequent to the US bombing in Afghanistan. These meetings
helped generate debate on the level of intolerance and provided a platform for taking a more moderate
approach. NRDF also provided redirection to the core group of Ulema to promote harmony and tolerance
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against the backdrop of an increasingly hostile and violent environment towards NGOs. Other outcomes
included: up-gradation of 120 Friday sermons (khutbafs) on a range of topics, of which 104 were finalized;
changes in syllabi of madaris; developing a plan for female madaris, and Aaimah (plural of Imam, a person
who leads prayers in a mosque and performs other responsibilities) training. TAF assisted NRDF in
soliciting and securing funds from the Rockefeller Foundation under The Philanthropy Workshop for
continuation of activities initiated under this PNI grant.

National Research & Development Foundation

Tehseenullah Khan (Chief Coordinator)
25 Siyal Flats, Abdara Chowk,

Main Jamrud Road, Peshawar

Tel: (091) 844585

Fax: (091) 852176

Mobile: {0300} 5900800

E-mail. nrdf@psh.paknet.com.pk
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Sungi Development Foundation (Sungi)

Established in 1989, Sungi
Development Foundation
advocates a  distinclive
approach to development:
combining assistance for
meetling local-level
development needs with
advocacy and mobilization,
Through this
inductive/deductive process
of leamning and actlion,
Sungi's aclivities are at the , _
cutling edge of development s o

work in Pakistan. Sungi works  Child labor is the subject of this street thealer performance
in about 100 villages in the at Sunal's Kissan Mela (Farmers' Festival).

Hazara Division of the North

West Fronlier Province through partnerships with about 150 village-based
organizations comprising women and men. The program's sectoral focus
areas are sustainable livelihoods, small enterprise development, natural
resource management, and health and sanitation. The sectoral programs are
supported by social mobilization, advocacy, human resource development
and productive infrastructure investment. Equity and gender sensilization are
major goals of Sungt.

Program Activity & Period of Funding
e Democratic Rights and Citizen's Education Program:
October 1, 2000 to September 30, 2001
o |Institutional support for participation and social mobilization:
April 1, 1996 fo September 30, 1998
e Workshops on participatory approaches {Auto-diagnosis):
April 15, 1996 to April 30, 1997
¢ Financial management training: October 25 to November 5, 1995

Scope of Support
TAF support with PNI funding was provided fo Sungi in two areas: (1) intemal organizational strengthening

and (2) institutionalization of participation and social mobilization processes. Under the first component,
Sungi was supported to undertake a process of reflection and restructuring of its approach and program in
1996. TAF assistance also covered improvement of Sungi's financial and administrative functions, including
financial management training. This component included financial and fechnical assistance for team
building and gender analysis.

Under the second component TAF support was provided through the following:

(1) salaries for personnel, operating and capital costs;
(2) block grant for advocacy and social mobilization initiatives;
(3} funds for establishing revolving credit and implementing PV! schemes; and

(4) non-monetary technical assistance for training. Also included was support for Sungi staff's



PNI Overview Other Programs 36

participation in a series of workshops on the application of participatory methodologies to
health and gender issues.

Impact

PNI funding provided Sungi with an opportunity to develop an improved program strategy enhancing its
ability to reach the more marginalized segments of society. Outputs include four PVI schemes benefiting
3,000 people and credit amounting to Rs685,000 disbursed to about 113 recipients. TAF assistance also
helped it {o streamline its management structure which resulted in (1) greater operational effectiveness for
program implementation, and (2) creation of a second tier of management staff to share leadership
responsibilities for program development and implementafion. TAF supported the creafion of a Research,
Monitoring and Evaluation unit that was instrumenta! in enhancing the leaming culfure in Sungi.

Sungi's experience in participatory processes is extensive. PNl assistance by TAF contributed to
mainsfreaming these processes in Sungi's planning, implementation and monitoring mechanisms. This was
possible by designing and implementing a village level planning process in which communities analyze and
decide their own development needs and formulate a plan of action to meet them. These processes also
enhanced mutual accountability between Sungi and its communily pariners as it entails documented
agreements on their roles, responsibilifies and commitments. The process of participatory planning resuited
in formulating a development plan and also encouraged a culture of collective research and analysis for
problem idenfification and solution. A stronger partnership between Sungi and their partners is also an
indicated impact of these processes. There has been interest in these processes from other organizations
like Khwendo Kor (another PNI partner) and IUCN-Pakistan, who want to emulate Sungi's pioneering
approach.

Sungi Development Foundation

Dr. Shahid Zia {Executive Director)
880 Mansehra Raod, Near Radio Station,
Abbottabad

Tel: (0992) 333414

Fax: (0992) 2823559

E-mail, edsungi@hotmail.com
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Khwendo Kor (KK)

Established in 1993, Khwendo Kor has
emerged as one of the more effeciive
NGOs In NWFP, with a program focused on
the practical and shategic needs of
women and children in the province. KK
has a head office in Peshawar and two
district offices in Malakand and Karak,
which are in remote areas of the Frontier. it
has established over 100 schools in its
areas of work, as wel!l as in Dir. Over 3,000
students have been directly impacted by
their non-formal education initiatives. In
addition o primary schooling for girls, KK

runs adult literacy programs. These 5 oman preparing shokar, a local mazri product used
affendant fraining, and basic literacy. As  shokar daily and sells each for Rs. 25.

part of their micro-enterprise program, KK
trains women in skills and management techniques before helping them establish
fruitful exchanges with banks and microfinance institutions.

Program Activity & Period of Funding
. Workshops on participatory approaches: April 15, 1996 to April 30, 1997
+ Integrated education program: July 1, 1996 to December 31, 1997
« Integrated women’s development program: September 1, 1997 to December 30, 1998
«+ Integrated social sector development program: July 1, 1999 to September 30, 2001

Scope of Support

Under PNI support was provided to KK for institutional strengthening, improving their financial systems, and
enhancing staff strength. Technical support was also provided on participatory approaches and village
development planning processes. This was followed by support for the implementation of a basic education
program. The program was carried out in collaboration with another organization — SPO (Strengthening
Participatory Organization). A strategic planning exercise by KK in 1997 led them to decide to sharpen their
programmatic focus on women and children. Thus, an integrated women's development program (litled
Khajwand - Pushto for “befter life") was designed, which built upon KK’s program strengths in social
mobilization with entry points of non-formal education, primary healthcare and micro-credit. The program
was scaled up from eight to 20 villages in the second phase. The lessons from the first phase helped to
shape the final design of the second phase of the Khajwand program.

Impact

KK promptly and effectively applied skills for participatory processes acquired through TAF fraining which
were used fo create a framework for putting together village development plans. With TAF support, KK's
financial systems were strengthened and their institutional capacity was enhanced.

Access to female education was provided in 85 villages where it was limited or non-existent. Another
tangible output of the education project was that 246 female children completed primary school. On the
qualitative side, certain changes in behavior and roles of men and women in sociely, especially in refation
to education for women, were observed in the target villages. The most significant change in the entire
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project area was the increased involvement of women in decision-making processes related {o the school.
This was made possible due to the creation of the VEC (Village Education Committee), which also provided
opportunities for a greater number of men to be involved in decision-making. Another important impact was
the growing acceptance and enthusiasm for female education. The impact of PNI on gender was most
visible in teachers (such as increased mobility). However, a general acceptance of female education was
visible across the board.

“The Asia Foundation helped us to further clarify
our role. They have been willing to share their
experience with us, as well as giving us technical
assistance. They have allowed us to grow and have
always tried to understand our particular needs and
constraints.”

=Mariam Bibi, Executive Director, Khwendo Kor

Khwendo Kor

Mariam Bibi (Executive Director)
House 149, Street 10, Sector K3
Hayatabad Town (Phase Ill)
Peshawar

Tek {091) 818374

Fax: (081) 8111154

E-mail. kkwcdp@brain.net.pk
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Narowal Rural Development Program {NRDP)

Narowal Rural Development Program is
a community-based  organization
established in 1992 (registered in 1995)
by a group of volunteers. They formed
an 8-member committee which
prepared an agenda, and this
became the basis of development
activities in Narowal. NRDP serves ¢
villages around Satuwal, a village 20
minutes from Narowal cily. Initialiy, :
.NRDP undertook smal! projects through Quarterly evaluation workshop of micro-

its own and community resources. The  goanee recipients of NRDP.

CBO later received funding from the

World Bank through the National Trust

for Population Welfare (NATPOW) and established a heaith center to provide
health and hygiene education, and family planning services. NRDP's primary
focus Is on the progress and rights of rural women through initiatives in mother
and child health, community education programs, micro-credif, skill
development and social advocacy, women's rights and empowerment
programs.

Program Activity & Period of Funding:
¢ Community-based micro-credit program for rural women:
September 1, 1998 to December 31, 1998
o Capacity building through testing an integrated community development model:
April 1, 1999 to March 31, 2002

Scope of Support

Under PNI, institutional and programmatic support was provided to NRDP for (i} building institutional
capacity to design and implement a savings and credit program, and contributing to social development
through credit; (ii) addressing social issues by organizing women; and (jii) integrating health as a
component of the credit program. The program focused on micro credit with an iniegrated women’s
empowerment program addressing social development, education, health, and human rights issues. NRDP
does more than just provide money and increase women’s income; it provides a support scheme and
access to skills and knowledge that the poor and uneducated rural women have never experienced.

Impact

NRDP works in an area where only 7% boys attend school and girls’ education is not seen as useful.
NRDP's interventions have had a positive impact on the community. For instance, a 19-member committee
of the credit program mobilized the community to build a school for both boys and girls in the vicinity. Today
71 students are enrolled in the school (38 boys and 33 girls). The school is also used for meetings to
discuss other issues such as the establishment of a sewerage system. A health center has been
instrumental in preventing child marriages and reducing domestic violence through social pressure exerted
by the committee. This model demonstrates how an economic intervenfion has impacted on the overall
social development of the village.
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Training is an important aspect of the credit program. At the end of 2002, approximately 1,752 members
benefited from the skili development fraining workshops. Through these workshops, women who were
direct beneficiaries of the credit program leamt how to improve their businesses and expefiment with new
strategies. The PNI credit program has directly benefited 85 women, and indirectly improved the economic
condition of 680 individuals. NRDP is successfully implementing a socio-economic empowerment program
for disadvantaged rural women, which has become an effective lending mode! for self-employment and
social mobilization.

Razia Bibi took a loan from NRDF’s credit program to rear
goats which quadrupled her income. With the confidence
gained from participating in the credit program, and with
skills training and encouragement from her loan group,
Razia campaigned and was elected as a councillor in the
local bodies elections for the Union Council. Since then,
she has set an example of how women can play an effective
role in politics and can influence decisions impacting
women in their communities. Razia hopes to establish a
health clinic for women in her area.

Narowal Rural Development Program

Mirza Mogeem Baig (Program Director)
Mohalla Merain Shah Hussain

Near Shealer Aman-Uilah

Circular Road, Narowal

Tel: (04343) 413085

Fax: (04343) 413085

Mobife: (0300) 8412342

E-mailnrdp2002@yahoo.com
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Islamabad Women’s Welfare Agency (IWWA)

IWWA was formed in 1991 by
an enterprising young woman,
who set up a help center for
women in her own home. It is
one of the few organizations in
Pakistan that focuses on sexual
abuse and domeslfic violence
against women, Because of
cultural constraints and the
complex dynamics
surrounding violence ggainst
women, parliculardy sexual
abuse, not many organizations
are willing to tackle such The eye-catching bus cartoon that boldly tackled the sensitive
issues. With inifial core support  issue of sexual harassment,

from TAF (with PNI funds), an

independent office was set up, which has evolved into an organization known
for its active support to female victims of violence and its advocacy role in
gender-based viclence.

Program Activity & Period of Funding
e  Forlegal aid counseling, psychological counseling, para-legal training and development of
counseling material for female victims of viclence:
March 1, 1999 to February 28, 2002

Scope of Support

The Foundation supported IWWA in providing access to legal and psychological counseling and legal aid to
women victims of violence, development of counseling materials, para-legal training, and raising awareness
amongst women of their basic and legal rights. TAF also supported IWWA to set up the first hotline
(helpline) in Pakistan for female viciims of abuse.

fn an effort to expand IWWA's work to have greater impact at the policy level, a media campaign and other
awareness raising activities were added during the second phase of PNI support. The media campaign was
aimed at increasing awareness on VAW (violence against women) issues and to influence the behavior of
public institutions and of the public in general towards women. The campaign included two radio programs
per month (a fotal of 20 programs) on VAW and women's rights, a quarterly newsletter, reports and arficles
in newspapers, meetings with journalists, press conferences, and meefings with government officials, policy
makers and intellectuals. A novel and creative feature of the media campaign was the launching of a public
bus with colorful cartoon messages on sexual harassment and women's rights. The bus has a drawing of a
man staring at women with the caption: "Don't stare at women: it is a form of sexual harassment.” Another
drawing depicts a boy in various stages of his life, with a caption saying: “a gender-sensitive boy grows up
to be a gender-sensitive man.”

Impact

Initial support from TAF enabled IWWA to attract funding from several major infemational donors. It is
significant that in the second phase, the grant was co-funded by the Nethertands Embassy (at 50% each).
IWWA's contribution to combat violence against women increased steadily through its legal aid project,
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psychological counseling and helpline service. IWWA developed a referral system for victims of violence
and their families, including reporting and follow-up of violence cases, and consultations with a lawyer.
Through the helpline, IWWA provided crisis counseling to victims of violence and gave them medico-legal
information. According to the grant agreement, INWA was projected fo provide legal and psychological
help to 40 victims of violence in the first year. They surpassed their target and handled 38 cases in the first
quarter alone and another 40 in the second quarter. The average number of cases handled per year has
been 150. During the fast year of the grant, the direct and indirect beneficiaries of the legal aid project were
1,500 and 140 women benefited from the helpiine.

IWWA has also contributed towards creating awareness of women's rights by conducting paralegal training
workshops for community workers, NGO staff and volunteers on the basics of women’s legal rights and the
methods of legal recourse when those rights have been viclated. Four trainings were conducted per year,
with about 15-20 persons in each training. The trained volunteers were able to act as resource persons and
paralegal advisors in their communities. The paralegal trainings were later expanded fo include lady health
visitors {LHVs). The LHVs not only have direct contact with women in far-flung areas, they are also well-
respected in the rural areas and their advice is taken seriously. LHVs often come across cases of domestic
violence, rape and incest. By training LHVs about women's rights, IWWA was able to reach out to rural
women and frain them on how to recegnize and report such cases.

IWWA has developed counseling material in the form of booklets containing information about issues such
as sexual harassment, laws protecting women, rights under marriage, depression, and where and how to
obtain help from the police, hospitals, and from government and non-govemment sources. IWWA also
published a book in Urdu language called Tashaddud {violence), which was launched at a ceremony
attended by over 300 persons. At the book launch, the Minister for Education and Women'’s Development
congratulated IWWA for publishing “such a remarkable informative book” dealing with the legal aspects of
domestic and sexual violence.

The bus with the colorful cartoons was widely acclaimed as a novel idea with direct outreach to the public.
The idea was found to be so appealing that it was taken up by several other donors, including the US
Embassy, which funded an additional three buses with messages on the environment and education.
Colorful stickers were also produced replicating the cartoons on the buses, which were displayed on cars
and at public places.

Islamabad Women's Welfare Agency
Shabnam Shoaib (Director}

House 10, Street 43

Sector F-8/1, Islamabad

Tek: (051) 2250199, 2852738

Fax: (051) 2852738

E-mail: iwwa@comsats.net.pk
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Survivors’ Empowerment Retold

“I was married eight years ago to a man who was a gambler and did not do any work. “He
used to beat me, and abuse me. When my daughter was born, he raised a hue and cry and
blamed me for giving birth to a female child. I compromised with him, but then it all got too
much when one day he opened fire on me.” This was the moving and candid testimony of a
woman who changed from being a victim of violence to a survivor. She related her story at an
IWWA book launching ceremony attended by the Minister for Women and Development,
Special Education, and Social Welfare, journalists, women and male human rights activists.

Not knowing what to do and feeling desolate, a friend told her about the IWWA
hotline. She called IWWA in desperation and found counselors ready to help her and her
daughter. She was given legal advice by IWWA and received counseling to help build her
self-esteem and understand power relationships. Part of this counseling included sessions on
how to decrease fear of male violence as part of everyday life. Some of the sessions also
included coping mechanisms and learning daily assertive strategies on dealing with male-
female interaction. As a survivor, she said she now continually encourages other women to
take pride in their daughters and to seek independence from a spouse and his family if he is a
man of violence. “No matter how much society says that a woman should remain with her
husband, a woman has a right to live,” she declared courageously.

That she was able to tell her story to 300 strangers, males among them, is a powerful
statement of the benefit of PNI support to strengthening IWWA’s service delivery. IWWA
now sees this kind of sharing of experiences as a sign of the growing importance of
promoting collective anger against the control that men exercise over women’s lives. They
hope that through advocacy and effective service delivery the everyday fears of Pakistani
women will be systemically addressed by government, social institutions, the family, and by
men.
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Institute for Development Studies and Practice (IDSP)

IDSP was set up as an educationatl and training
instifute in Balochistan with suppert from the |
Asia Foundation under PNIL The establishment of 3
this institulion was presented to TAF as an
amorphous concept by Dr. Qurat-ul-Ain
Bakhteari, a pioneer in the educalion sector in
Balochistan, who has worked in that province
for over 20 years. With technical assistance
from TAF and initial core funding, the concept
materialized into concrete reality. IDSP's
objective is to increase the number of women
and men from modest backgrounds with broad
thecreticat and praclical experise in
development. The institute organizes courses on community development for
students from ali over Pakistan and supporis actlion research and advocacy
projects in remote geographical areas on issues ranging from poverty and
governance o development and morality. IDSP has obtained permission from
the Directorate of Colleges, Balochistan, to function as a Community
Development College, which will enable the Institute to remain decentralized
and close fo the communities.

Cerlificates being distributed to graduates at IDSP.

Program Activity & Period of Funding
¢ |Institutional support for establishment of IDSP: October 1, 1997 to December 30, 2000
o  Capacity-building for community development: January 1, 2001 to December 31, 2001

Scope of Support

The Foundation provided core funding to IDSP and continued to provide institutional and programmatic
support for over four years. In the second phase of funding the Foundation supported IDSP fo expand its
work in development training courses for development activists and to expand its research and advocacy
activities. Support was also provided to establish IDSP as the first community college in Balochistan,
registered with the Directorate of Colleges, Balochistan, to provide affordable academic credentials to
development activists. IDSP moved from offering short courses to offering a year-long diploma course,
including subjects such as gender, poverty alleviation, social anthropology, health, education, and
community mobilization. IDSP's faculty was strengthened through participation in frainings, research and
seminars. IDSP also established a Training Center for Information Technology for leamers from far-flung
areas by providing residential facilities. TAF played a key role in helping to establish IDSP and to ensure its
growth into a reputable and credible educational and advocacy institution in Balochistan, Pakistan's most
underdeveloped province.

Impact

IDSP has been actively contributing to the development of the human resource base in the province by
providing education in a wide range of subjects related to Pakistan's development, and thus increasing the
number of women and men with broad theoretical and practical expertise in development. Between 30 and
40 students graduate each year from IDSP, many of whom have formed their own community-based
development organizations. It is also increasing the number of women, as workers and leaders, from the
community tackiing issues of community development.
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IDSP has become a key player in Balochistan's civil society through social mobilization, advocacy and
awareness-raising initiatives, and an active promoter of democratic traditions. it has established good
linkages with the provincial government by involving it as a partner in IDSP activities and including it in
training courses, seminars and workshops. Through its partnerships and linkages with NGOs, CBOs and
government, it has encouraged civil society to take up controversial issues, such as opening up the debate
in Balochistan on develution. The Institute has generated many public dialogues, consultative workshops,
seminars, focused group discussions, and community theater on issues such as governance, globalization,
poverty, food security, morality, education, and empowerment of the marginalized.

IDSP participated actively in organizing the Peoples' Assemblies in Balochistan as part of TAF's program of
obtaining feedback on the government's Devolution Plan. It has been the provincial focal point for TAF's
Democratic Rights and Citizens' Education Program (DRCEP), as well as for a DFID-funded nationwide
project on Participatory Poverty Assessment.

An important accomplishment of IDSP is that while it started off with complete dependence on TAF (PN1)
funds, it has, with guidance from TAF, been able to generate a wider funding base and since January 2001
is no longer dependent on donors. It raises its own funds to run the Institute. This was essentially an
investment by PNI on leadership development, which has paid rich dividends.

Institute for Development Studies and Practice

Dr. Qurat-ul-Ain Bakhteari (Director)
C-32 Railway Housing Society

Joint Road, Quetia

Tef: (081) 445192

Fax: (081} 445293

E-mail. idsp@aqta.paknet.com.pk
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Aurat Foundation (AF)

Aurat Foundation (AF) was established in
1986 as an informalion and advisory
service for women. It strives o develop
and  disseminate  comprehensible,
accurate and functional information to
assist women's active paricipation in,
and contribufion to, sociec-economic
and political processes. It is also
involved in supporling the institutional
strengthening of NGOs and CBOs,
mainly through training, information
sharing and advocacy. AF has a
network of 2,000 Information Network )
Centers (INCs) in 80 disticts, which Groupwork atameeting on health education.
enables the NGO tc extend its outreach

all over the country. It focuses primarily on the information needs of women
from low-income households, as they are the ones least likely to have access
to information. it has also set up Citizen Action Committees (CACs} in 40
districts, which are engaged in advocacy and information dissemination on
social and political issues.

Scope of Support

Support was provided to Aurat Foundation under PNI for the overall objective of socio-economic and
political empowerment of women either directly by AF or through institutional strengthening of NGOs and
CBOs. TAF support to AF covered several areas, such as improving access of rural women to heaith
information, and violence against women. However, the most significant program was the Financial
Management Training Program (FMTP), which is described below.

Program Activity & Period of Funding

¢ Financial management information and training, and Money Talks (financial information to women):
October 1, 1996 to July 31, 2001

e Improving rural women's access fo health and family planning information :
March 1, 1996 to November 30, 1996

e Establishment of a documentation and research center in AF, Quetta:
September 29, 1996 to September 30, 1997

o Television production on Karo Kari (honor killing) and violence against women:
October 1, 1997 to March 31, 1998

The program consisted of two parts: FMTP and Money Talks. Under the FMTP Aurat Foundation held a
series of workshops on financial management procedures for staff and volunteers from NGOs and CBOs
for a fotal of 372 participants. AF also organized Training of Trainers (ToT) workshops of 3-5 days, in which
18 persons were trained as trainers to conduct follow-up workshops as local-level resource persons.
Additionally, AF prepared a comprehensive training manual on financial management for NGOS and CBOs
to help them improve their record keeping and maintain proper accounts. The FMTP workshop participants
represented 212 organizations working in 70 districts of Pakistan. The program spanned a period of six
years. In the third and final phase, six three-day project formulation workshops were added, covering all the
four provinces.
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The Money Talks program was targeted mainly at women. It aimed o enhance women’s capacity in various
aspects of financial management, income enhancement, and related matters like accessing financial
institutions. Under this program AF conducted research on the benefifs offered by various financial
institutions and developed materials based on their research. A total of 23 publications were produced on
such topics as the government's Benevolent Fund and Self-Employment Scheme. The materials also gave
up-to-date information on financial opportunities. AF disseminated this information through its information
network centers, seminars organized specifically for the purpose, and a series of modular economic
information and skills training programs for NGO and CBO participanis. A series of 12 workshops were
held, three in each province. Of the 109 participants in the MT workshops, 97 received certificates. They
represented 64 organizations covering 34 districts of Pakistan.

Under the support to Aurat Foundation for “Improving access to rural women on heaith information™, the
Foundation provided institutional and program support to AF for a pilot effort to test the effectiveness of
radio, in conjunction with structured listening and discussion groups, in conveying health messages and
modifying the health behaviors and health-related choices of rural women. This program was co-funded by
USAID under PNI {for the NGO component) and from Willlam and Flora Hewlett Foundation (for the
Government's component with the Population Weifare Depariment, Punjab) through a grant to The Asia
Foundation. Specifically, the grant enabled AF to develop a radio drama series of 26 episodes covering
themes in reproductive and primary health; conduct a baseline survey covering 200 villages in 33 districts
of Punjab; train 200 community workers to set up Radio Network Centers (RNCs) in the respective villages;
distribute 200 cassette players; develop 27 posters o facilitate discussions on themes broadcast through
the 26 episodes; broadcast programs from Rawalpindi, Lahore and Multan radio stations fo reach the entire
population of Punjab {more than 60 million).

Impact

Money Talks was aimed at the empowerment of grassroots women with information and skills on finance
and refated matters to give them more control over their lives. The program played an imporiant role in
facilitating financial independence and financial empowerment among these women. They were taught
basic skills, such as how to obtain a national identity card, how to open a bank account, access widows'
pensions, and how to access government social welfare grants, how to protect their economic rights in
marriage, secure land litles, and obtain formal sector credit. Alf program targets were met or surpassed. For
instance, a total of 40 information dissemination meetings had been planned during the project period, but
52 were finally held. These enhanced the outreach of the information disseminated. A report prepared by
AF to evaiuate the MT program and its overali impact, provides an assessment of the MT training on
participants and their communities, and the problems faced in conducting the MT program.

The FMTP workshops covered all four provinces and included participants from organizations located in the
remotest areas. The workshops were in great demand from the NGOS and CBOs. Through these
workshops they leamnt how to improve their effectiveness and efficiency in maintaining accounts and
increase financial accountability and transparency. Moreover, through a series of training of trainers
workshops in financial management, AF has built up a pool of trainers and resource persons who will
continue to provide training and technical assistance to other organizations.

Participants of the project formutation workshops included NGO/CBO managers, members of AF's CACs,
and women councilors. There were 7-10 women councilors in each workshop. The workshops were
designed to increase the capacity of organizations to design, implement and monitor projects. Many of the
women elected in the local bodies elections have entered politics for the first time, and have no idea about
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how to access funds or design projects. They were included in the training to enhance their skilis to
generate funds from govemment and other sources for development projects, particulary for projects
focusing on women. The councilors found them to be extremely useful and asked that more such
workshops be organized.

The project on “improving access to rural women on health information™ was an innovative program and a
pilot effort on testing the effectiveness of using radio as a means of disseminating information and services
at the local level. Although the radio program had a very large outreach, broadcast from three radio
stations, thrice a week in Punjabi covering the entire provincial population of 60+ milfion, the project
focused on establishing radio network centers in 200 of the villages that it could monitor and support. The
Answering Service established to provide feedback, information and referral services received 100
reporting forms and [etters per week. Among the queries made to the answering services, almost 50% were
about health while the rest were on credit, education, agriculture, poultry, employment, and legal
information. The RNCs established in each village gathered, on an average, 20 women at the time of the
broadcast. Additionally, the coordinators recorded the broadcast using the cassefie players, which was
later used by other women in group gatherings to listen to the program. Thus the program provided
information to about 4,000 women directly and to about 6,000 women every week through replays after
gach broadcast. As a result, the project enabled AF to repackage and disseminate health information fo
rural women on a very large scale. The effect of the program was that women were discouraged from
harmful traditional practices through accurate information provided by the broadcast and the accompanying
health information posters. However, due to ineffective baseline data collection and monitering, it was not
possible to make an appropriate assessment of the impact of the program.

Aurat Foundation

Nigar Ahmed (Joint Director)
8-B, LDA Garden View Apartments
Lawrence Road, Lahore

Tel: {042) 6306634

Fax: (042) 6278817

E-mail: apisi@brain.net.pk
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Democratic Commission for Human Development (DCHD)

The Democratic Commission for Human
Development {DCHD) promotes .
awareness and activism on human rights K
through education and neilworking. Its
focus and strategy sets it apart from most
NGOs in Pakistan, Formed in 1994, it runs a
human righis educafion program for CBO
representatives, both women and men.
The program constifutes a series of seven
bimonthly three-day sessions, over a
14-month period. It covers different _ _ .
aspects of human righls including gender y,man attending one of the People’s Assembl
discriimination and  women's  rights,  peyolution of Power under DRCEP.
children's rights, social discrimination,

religious tolerance, and development rights. The program is designed to draw
on the experience of parlicipants so that they are able to relate to it and do
not treat the issue as esoteric or overly theoretical. Another distinctive strength
of DCHD is the network of partnerships it develops in rural communities. This
invigorates local leve! dialogue and action on human rights issues. By June
1997 the DCHD National Human Rights Network comprised 150 community-
based rural and semi-urban organizations.

ey

fes on

Program Activity & Period of Funding
» Awareness raising for human development institutional support to enable them to empower
communities to identify and address their own social sector needs:
January 30, 1999 to March 30, 2002
o Procurement of computer equipment: January 10, 1997 to September 30, 2000
o Institutional support for DCHD for awareness raising and social mobilization:
July 1, 1996 to September 30, 1998

Scope of Support

TAF support under PNI has contributed to DCHD's gradual evolution into a sirong organization. TAF
institutional and program assistance enabled DCHD in retaining its competent and committed feam, and to
run its Human Rights Program in Sindh and NWFP. During 1996-98, about 80 persons from over 50 rural
organizations participated in the human rights program. Documentation and publication are just a few of
DCHD's strengths. During the grant period it has issued several newsletters and printed reports of the
modules used in its human rights program. It was also a pariner in a wider NGO coalifion to facilitate a
dialogue with polifical parties on a joint electorate system which was part of the government's devolution
policy. Based on the impressive work of DCHD during this period, PNI funding was extended by TAF up to
March 2002 to enable them to publish case studies giving details about the impact of their work. The Swiss
NGO Program (SNPO) provided complementary program funding.

Impact

DCHD's work is redefining the development discourse by making the case that human development and
human rights are two sides of the same coin. Through its human rights education program supported by
TAF, it raises sensiive human rights issues, including women's rights, in rural areas in Pakistan. One
poignant example of the impact of such fraining was reflected by a DCHD graduate in rural NWFP, who
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said: “If was after participating in the program that | realized that my behavior discriminated against women,
children and minorities”. By selecting participants from rural development organizations and creating
networks among them, DCHD not only strengthens its grassroots outreach, but also infroduces new actors
in the field of human rights, which has traditionally been dominated by urban professionals.

Democratic Commission for Human Development

Wajahat Masood (Director)

2 Garden Block

Garden Town, Lahore

Tef: (042) 5864926

Fax: (042) 5864926

E-mait. dchd@one.net.pk, wm@dchd.edu.sdnpk.undp.org

“It was after participating in the program that I realized that my behavior
discriminated against women, children and minorities”.
—DCHD graduate in rural NWFP
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List of PNI Partners

Organization Acronym
Agency for Women's Animation and Rural Development AWARD
Agha Khan Rural Support Program {Pakistan Microfinance Group) AKRSP
Agha Khan University AKU
Alfalah Development Organization Trust ADOT
Alif Laila ALIF
Alliance for Quality Education AQE
Anjuman Iftehad Naujawanan-e-Nawalane Lyari ATKA
Anjuman-e- Behboode Khawateen ABK
Anjuman-e-Tarakee Khawateen o Atfal ATKA
APPNA SEHAT AS
Aurat Foundation AF
AWAZ AWAZ
Baanh Beli BB
Balochistan Rural Support Program BRSP
Bedari BEDARI
Bhit Shah Dedclaration Coordinaling Council BSBCC
Book Group BG
Bright Education Society BES
Democratic Commission for Human Development DCHD
Development Action for Mobilization & Emancipation of Women DAMEN
Family Ptanning Association of Pakistan FPAP
Faran Education Society FES
Fronfier Primary Health Care FPHC
Frontier Resource Centre FRC
Health and Nutrition Development Society HANDS
Health and Rural Development Balochistan HARD
Health Oriented Preventive Education HOPE
Institute of Development Studies and Practise IDSP
Interactive Resource Cenfre IRC
Istamabad Women's Welfare Agency IWWA
Jinnah Welfare Society JWS
Kashf Foundation KF
Khwendo Kor KK
Kubar Weifare Association KWA
Lawyers for Human Rights & Legal Aid LHRA
Lyari Community Development Program LCDP
Mahec Helping Council for Community Development Mahec
Marri Environmental Development Agency MEDA
MASHAL MASHAL
Maternity and Child Welfare Association of Pakistan MCWAP
Ms. Shaista K Ccse

Narowal Rural Development Program NRDP
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List of PNI Partners

Organization Acronym
National Research and Development Foundation NRDF
National Rural Suppert Program NRSP
Naunihal Development Organization NDO

Naz Old Boys Welfare Associafion (NOWA) NOWA
Nirali Kitabain NK
Orangi Pilot Project oPP
Crganization for Parficipatory Development OPD

Pak Lok Sujag PLS

Pak Social Welfare Society PSWS
Pakistan Community Development Pragram PAK-CDP
Pakistan Institute of Environment Develop. Action Research PIEDAR
Pakistan Institute of Labour Education and Research PILER
Pattan Development Organization PDO
ROZAN ROZAN
Shehbaz Welfare Association SWA
Shirkat Gah SG
Simorgh SIMORGH
Sindh Agricultural & Forestry Workers Coordinating Orgnanization SAFWCO
Sindh NGO Federation SNF
SINDNET SINDNET
Society for Advancement of Education SAHE
Society for Citizens Rights SCR
South Asia Parinership-Pakistan SAP-PK
Strengthening Parlicipatory Organization SPO
SUNGI Development Foundation SDF
Sustainable Development Policy Institute SDPI
Syndicate for Enabling Human Resource for Empowerment SEHR
Taragee Trust T
Teachers' Resource Center TRC
Tehrik-e-Niswan N
Thardeep Rural Development Program TRDP
Voluntary Organization & Institute for Community Education VOICE
Women Educational & Environmental Network WEEN
Women's Awareness for Networking & Development ' WAND
Working Womer: Organization WWO

Youth Social Welfare Association : YSWA
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Geographic Coverage of PNI Partners

PNI Partner Main Office Implemaentation Area

;Aga Khan Rural Support Program ‘Istamabad National

"Agency for Women's Animation and Rural Development Faisalabad (Punjab) Punjab o
Alfalah Development Organization Trust :Rawalpindi {Punjab) -Rawalpindi

Al Lata Book Bus Society ‘Islamabad National o
“Alliance for Quality Education ‘Islamabad Punjab S
Anjuman lttehad Naujawanan-e-Nawalane Lyari ‘Karachi {Sindh) T Kareemi 77
Anjuman-e-Behbood-e-Khawateen Dir (NWFP) Dir S
IAnjurnan-e-Taragi-e-Khawateen-o-Afal ‘Quetta (Balochistan) Queita

APPNA Sehat Istamabad Punjgb
Aurat Publication & Information Service Foundalion Lahore (Punjab) National

Awaz Foundation Lahore (Punjab) Punjgbb ]
Baanhn Beli Karachi (Sindh) Tharparkar {Sindh)

Balochistan Rural Support Programme Quetta (Balochistan) Balochistan

Bedar Islamabad National

Bhit Shah Declaration Coordinating Council Hyderabad (Sindh)  National
Bright Educafion Society Karachi (Sindh) Sindh -
Community Support Concem Lahore (Punjab) Punjab o
Democratic Commission for Human Devefopment Lahore (Punjab) NWFP & Sindh
Development Action for Mobilization and Emancipation of Women Lahore (Punjab) Lahore o o
Family Planning Association of Pakistan Lahore (Punjab) Natonatd
Faran Education Society Karachi {Sindh) Sindh

Frontier Primary Health Care Mardan (NWFP) Mardan S
Frontier Resource Cenire Peshawar (NWFP) NWFP
Hawwa Associates Lahore {Punjab) Lahore -
Heatth and Nutrition Development Society Karachi (Sindh) Sindh

Health and Rural Development Khuzdar (Balochistan) Balochistan
Health Oriented Preventive Education Karachi (Sindh) snh
institute of Development Studies and Practise Quetta (Balochistan) Balochistan & National
Interactive Resource Center Lahore (Punjab) National o
Islamabad Women's Welfare Agency Islamabad Punjab N -
Jinnah Welfare Society Gujranwala (Punjab) Gujranwala ;ﬁ, B
Kashf Foundation Lahore (Punjab) Punjab

Khwendo Kor Wormen & Children Development Program Peshawar (NWFP) NWFP -
Kubar Welfare Association o Knaipur {Sindh)  Khaipur
Lawyers for Human Rights & Legal Aid Karachi (Sindh) National B

Lyari Gommunity Development Project Karachi {Sindh) Karechi -

Mami Environmental Development Agency Kohlu (Balochistan} Kohlu (Ba}oa“ﬁs“tgnjmw o
Mashal Islamabad National -
Maternal and Child Welfare Association of Pakistan Lahore {Punjab) National o
Mehak Helping Council for Community Development Quetta {Balochistan) Balochistan )
Narowal Rural Development Project Narowal (Punjab) Narovzal L

National Research and Development Foundation Peshawar {NWFP) NWFP -
National Rurat Support Program Islamabad National R
Naunihal Development Organization Gilgit (NWFP) Northem Areas
Naz Old Boys Welfare Association Khairpur {Sindh) Khairpur
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Geographic Coverage of PNI Partners

PNI Partner

Main Office

Implementation Area

iNirali Kitaben Trust

‘Lahore (Punjab}

Punjab

éOrangi Pilof Project ‘Karachi (Sindh) Sindh o
'Organization for Participatory Development ‘Gujranwala (Punjab) Gujranwala

Pak Social Welfare Society ‘Hyderabad (Sindh) ~ Hyderabad

Pakistan Community Development Program Peshawar (NWFP) NWFP -
Pakistan Insfitute of Environment Development Action Research Islamabad Khanewal-Purjab
‘Pakistan Insfitute of Labour Education and Research Karachi (Sindh) SindhNaional
Pattan Development Organization slamatiad Punjab
Punjab Lok Sujag Lahore (Punjab) o National _j ___
Rozan Istamabad Natonal B
Shahbaz Welfare Association Nawabshah (Sindh) Nawabshah _tm'— _
Shirkat Gah Lahore (Punjab) National 7

SIMORGH Lahore (Punjab) National S
Sindh Agricultural & Forestry Workers Coordinating Orgnanization Sanghar (Sindh) Sindh o
Sindh NGO Federation Hyderabad {Sindh) Sindh/National “""_'
Society for Advancement of Education Lahore {Punjab) National -
Society for Citizen's Rights Islamabad National o

South Asia Parinership - Pakistan Lahore (Punjab) National

Strengthening Participatory Organization Islamabad National -
Sungi Development Foundation Abbottabad (NWFP) NWFP & National ~
Support Insfitution Development Network for Sindh Istamabad National S
Sustainable Development Policy Institute tslamabad o National o
Syndicate for Enabling Human Resoufce for Empowerment Quetta (Balochistan) Balochistan
Taragee Trust Quetta (Balochistan) Balochistan -
Teachers' Resource Center Karachi {Sindh) Karachi _
Tehrik-e-Niswan Karachi (Sindh) Natonal
Thardeep Rural Development Program Mithi (Sindh) Tharparker (Sindh)
The Book Group Karachi (Sindh) Karachi

Voluntary Organization & Institute for Community Education Karachi (Sindh) Nationa! o
Women Educational & Envirenmental Network Abbottabad (NWFP) Abbottabad )

Women's Awareness for Networking & Development Sahiwal {Punjab) Punjab ) ~ :
Working Women Organization Lahore {Punjab) National

Youth Social Welfare Association Khairpur (Sindh) Khairpur S
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