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1. Overview/Applicability/Intended Audience

The purpose of the United States Agency for International Development (USAID) FinA
International (FinA) Off-site Examiner User’s Manual is to provide the end user
(supervisor) with step-by-step instructions for the navigation and operation of the FinA
system. The manual is designed to assist the supervisor to gradually build his/her
knowledge of the system and its operation.

2. FinA System Brief Functional Description

The effectiveness of an off-site supervision system depends on the timeliness, accuracy,
and usefulness of the financial data submitted and the timeliness and quality of the
analysis performed. Using an automated program like FinA can significantly improve
the accuracy and timeliness of off-site reporting. FinA isacomputerized system
designed to collect financial information submitted by financial institutions and process
the data to generate standardized reports, which can be used for off-site analysis. FinA is
atool that enhances the Regulator’s analytical capabilities and increases the overall
effectiveness of bank supervision.

2.1. BusinessUsersand Their Roles

The following two categories are the primary business users of the FinA system:

o Off-site bank supervisors and their managers, who use FinA to perform off-site
analysis of the financial condition of abank or the overall banking system.

o On-site bank examiners and their managers, who use these reports to review on-
site bank examinations and who verify the returns held in FinA and then process
corrections/adjustments based on these examinations.

Thismanual isaimed at meeting the need of these two groups. There are separate
manuals for the System Manager (who customizes the system), the Systems
Administrator, and the programmers.

2.2. Business Objectives

The FinA system meets the following key objectives:

o Supports the data collection, processing, analysis, and reporting activities within
the off-site banking supervision function of the Supervisor.

o Supportsavariety of regulatory and operational environments (i.e., different legal
frameworks, banking practices, accounting practices, languages, €tc.)

o Supports evolving business requirements (e.g., modification of the format and
content of bank returns and/or output reports, etc.)
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o Utilizestechnology that is readily supportable, modern, mainstream, scaleable,
and customizable in locations where highly developed technical support
infrastructures might not exist
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3. Running FinA Client (Basic Outlines)

The FinA Application Client shortcut is by default, in “ Start/Program/FinA
International/FinA Client”. Select “FinA Client”. If the FinA system is configured
correctly and the FinA Application Server is running properly, then the Login screen
shown in Figure 3.1 displays:

IS i tntermationsi Login JRE=TE
Legin
Paggsuoeed |
Larguags  Englich B |
2 setngz. |
Tew | Do | Mea

Figure 3.1, FinA International Login

Required Fields
Login: Enter your user ID
Password: Enter your password

Optional Fields

L anguage: Choose the language you would like to work in from the drop
down list

Settings: Enter the FinA Application Server IP Address or Network Name

Click OK

Note: the FinA System Manager/Functional Supervisor assigns User Login and
Password. The Systems Administrator establishesthe settingsfor the FinA Application
Server.

FinA verifies the name and password. If the system cannot verify thisinformation, the
error message “ User name or password isnot valid” appearsin abox. If this happensyou
can click on OK. Thisallowsyou to re-enter the information. Note: The user is
allowed unlimited number of login attempts. Once the entered information is verified, a
menu interface relevant to your accessrights will load. A startup screen with full access
isshown in Figure 3.2:
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Figure 3.2, Startup Screen

Whileworking in FinA if the following system message "User has no permission to
perform this operation” appears, or if some of the buttons are not shown and/or are not
active, this means that you do not have the right to perform this action in the FinA

system. If this occurs, please clarify your rights with your Functional Supervisor.

If the FinA Application Server is not working properly, the FinA Client will not connect
to the Application Server and will display the error message shown in Figure 3.3.

@ atrat
Receive timed out

Figure 3.3, Error Message

If you click on OK, the screen on Figure 3.4 appears:
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Figure 3.4, Settings/Server Address

If the problem isonly that the IP Address or the Network Name of the Application Server
isincorrect, you can obtain the correct information from the System Administrator and
input thisinformation in the “ Server Address’ block and click on OK. If thereisa
problem with the server, ask for assistance from the System Administrator.

4. Bank Menu Review

The category "bank” in FinA is defined broadly and includes any financial institution—
credit union, non-bank depositary institution, investment company etc. Therefore, any
type of financial institution can be defined and managed in FinA. Banksin FinA have
the following attributes:

4.1. Bank Type

The legislative and organizational structure of the financial and banking sector is
different in each country. In some countries the supervisory body (Supervisor) oversees
only commercia banks, in othersit supervises commercial banks, foreign exchange
bureaus, credit unions, non-bank depository institutions, etc. FinA can automate the
receipt of data and the generation of reports for all types of financial institutions. Y ou
can view all bank types that are specific for your country under the Banks menu. Click
on the Banks menu, and then select Bank Typesmenu item. A screen similar to the one
shown on Figure 4.1.1 opens. It listsall bank types by Code and Description. Select any
one of the bank types from the table and click Review to see details. Y ou may also print
the list by clicking on the Print button.

Banks/Bank Types > Review

Banks/Bank Types> Print
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Figure4.1.1, Bank Types

4.2. License Types

Banks and other financial institutions require alicense to perform specific kinds of
banking or financial activities. For example, alicenseisrequired to operate aforeign
exchange bureau, brokerage house, investment bank and/or commercial bank, etc. To
view al licensestypes entered into the FinA system go to Bank menu and click on the
menu item License Types. A screen similar to the one shown on Figure 4.2.1 will

appear.

Bank/License Types

B Lcenss Types

Figure4.2.1, License Types
4.3. Bank (Peer) Group

For comparison purposes, Supervisors often divide banks into groups based on similar
characteristics. Some of these characteristicsinclude: asset size, geographic location,
type of license, etc. These groups are called peer groups. Thisinformation is used when
the Supervisor conducts peer group analysis.

To see alist of the defined peer groupsin the system click on the Bank menu and then
select Bank Groups. A screen similar to the one shown on Figure 4.3.1 displays. The
table has two columns. One contains the code for each peer group and the other a
description of the group.
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Figure 4.3.1, Bank Groups
4.4. Bank List
To find details on each individual bank defined in the system, click on the Banks menu
and select Bank List menu. Thelist of all banks defined in the system will appear.
Highlight the bank you are interested in and click Review.
Banks/Bank List > Review
A screen similar to the onein Figure 4.4.1 will be displayed. It containsinformation

such as the bank code, full name of the bank, address, telephone, fax, telex, e-mail
address, bank type, and swift code.

Bank Group - EpdBark ¢ o
ods FE
Shor] aree: | eodesBark St Cocle TIFMERTSE

Pl L5 C neson Bani®

Adckmes 3001 Kk Abywe i1, 57

Phone BT Fauc  EEDGID
E-nal In e panioinTole i Telex a0
Bark Type Fank &
%) Haip | i ot | o el

Figure 4.4.1, Bank Information

Note: If you have permission to amend bank information, all fields and amend buttons
on the screen will be enabled. You can then click on the Amend button and change
the name, bank type, contact information, etc.

Banks/Bank List > Amend

FinA Off-site Examiner User Manual
November 22, 2002
8



5. Schedules

As part of the supervision process, banks must submit periodic reports (Returns/Call
Reports) to the Supervisor. The banking legislation/regulation of each country
determines the format, type, content, and frequency of submission of these reports.

Under Banks menu in the Schedules menu item is listed the following: the bank returns
required for each bank, the period which the return covers, and the number of days that
follow the end date of the period in which the returns are due. To review the schedules of
all bank returns, click on Meta Data/Schedules menu. A screen similar to the screen on
Figure 5.1 will appear.

Bk 28 _-] From To| -".ao&|-\l _-l E}iﬁ-
Bark Edarl b Eral e Fostunn Castindion Ve Do Dol I Crane
LR e a0 i 3 A0 15 Balare 1B BEL ANCE -
L] T e I .20 [anges b Capdal [ Chenpies_Cap 3 & anera
AH TV R A o 200 \Board of Benk B d 2
i 0 e i A0 [Evacudrm Dl s Eon O B i
g hy B gl fnia] T ek X
Ehds, W0ENTA 200 _EI:IQSI'IW :1134H'\-c¢ 1 BAL SHICE b u. Dl
L] Bre ] s frenis] (1 Emlarcn 14 ERAL ARCE 1
G ] H 3 00 4 Balercn AR B ARICE L]
E I A ] [remeznCopil A Chenpes L 2
E iy B el B3 00 [Boewd of Bank B ol -]
b T 20 o 200m [Evacuivm Oifficr . Prxec GG 2 2]
E A T [H FH 200 Til Titla 7]
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tﬁl A0 I 3 a0 Boerd af Bank B d 2
] o P Frl RLACTE [Fuiilio (ifiews . Fupn 4t ) 1=
3 Hap s, Pt I b Mefraah ] ) o |

Figure 5.1, Schedules

At the top of the screen there is a filter that allows you to easily call up a subset of the
bank schedules sorted by bank code, period of the return, or return code.

The schedules are presented in a table format and arranged by bank, start date, end date,
return definition, return code, and due date for return submission. The due date shows
when the returns are due at the Regulating Agency and is entered in number of calendar
days after the last day of the period.

To review a specific schedule, highlight it and click Review. A screen similar to the one
of Figure 5.2 will appear.

Banks/Schedules > Review

Bankt i CT Busian - Moy Do Bank” =
Pmturn Cwl rilion |'|.'q. Puirca &

Poricd Mordi b o oimm -

D Date ﬁ'——mn

N ¥ o I X Concel
Figure 5.2, Specific Schedule
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6. Returns

Returns can be entered manually or uploaded automatically into the FinA system.
Instructions for how to upload returns are contained in this user manual.! For

information on how to create returns manually in the FinA system, please consult Chapter
X on “Return Types and Return Definitions” in the FinA International, Ste
Customization Manual.

6.1. Automatic Return Import
6.1.1. Overview

In most countries today, banks submit returnsin an electronic format viae-mail, diskette,
File Transfer Protocol (FTP), etc. These files must be converted into an XML format
specific for the FinA system and then imported into FinA. For more information on how
to convert thefilesinto the FinA XML format, please refer to Chapter 8, "Data Input into
FinA" of the FinA International, Ste Customization Manual.

To import returnsin FinA means to capture the data from the electronic files submitted
by the banks and calculate all variables according to the formulas and rules for a
particular return. There are two ways to automatically import the returnsinto FinA. One
way isto use the File Import to import one return at atime. The other way isto use the
File Robot to import multiple returns at atime.

6.1.2. Importing Procedurefor a Single Return

Click on Processing/File Import. The screen on Figure 6.1.2.1 displays.

[] E_1A BALANCE_hWADI 20024mI
] £_Biovand_swian 1 3003,

Flle narme E_1&BELANCE_AMAD1ZO03 sml Cpan |
Fikes o i Ll Faas (= l] Cancal I

Figure6.1.2.1, Processing/File Import/Open
Processing/File Import, highlight the file> Open

Find the file that you wish to import in the list of directories. Highlight the file and click
on Open. Inafew seconds a screen will appear with the results of the import, which will

! The creation of manual reports may be required in the case of a closed bank or one that has had itslicense
suspended/revoked, or in the case of a systems/communications failure.
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indicate that the return was successfully imported (Figure 6.1.2.2) or that there was an
error (Figure 6.1.2.3) and an explanation.

& Process Result il
Return & was imported

[Bowe |

Figure6.1.2.2, Process Result: Import-successful

Evvirr. Sodwsaiie oy ner eod 0h2

Figure 6.1.2.3, Process Result: Import-error message
6.1.3. Importing Proceduresfor Multiple Returns—File Robot

If you have several returnsthat arein FinA format, they have to be saved in C:\Program
Files\Fina2Client\lmpor t\l n on the machine that is running the FinA Client. Thisisthe
default destination directory where the Converter saves all XML files and also the source
directory for the File Robot.
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To start the File Robot, click on Processing/File Robot. The screen on Figure 6.1.3.1
appears.

T T
Fracazand
(=11
Edatin Shapesl
o
i LT Rhwieel o Wanhead s Siat
S5

E

B Print 1) Coam
Figure6.1.3.1, File Robot

Click Start to begin the import process. The system will start to process al filesthat are
intheIn folder. A result screen will display. See example on Figure 6.1.3.2.

P =Iof=]
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Eatis Goarann
i D
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A Changes . PROCESTHD 23712 1E2:1a
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_Board Al PROCESSED (123747 123307
A ELA_ PROCESSED NEST17 1608
-_Eemg OfTl_ PROCESCSHD 453742 1530018

B e s Al W Gl

Figure6.1.3.2, File Robot: Result screen

Ontheleft sideisthelist of returns loaded in the system. On the right side the status of
the highlighted return is displayed. In case of an error, a brief explanation is provided.
See Section XX, “File Robot” of the FinA International Ste Customization Manual for
more details.

6.2. Working with Returns.
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Click on Processing/Return Manager to access the Return Manager menu item. The
screen on Figure 6.2.1 will appear.
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Figure 6.2.1, Return Manager

At the top of the screen thereis afilter that allows you to easily group the returns based
on banks, return period, return code, and status. For example if you are working on a
regulatory capital analysisfor all banksfor the first quarter of the year, click on
Bank=All, enter From=01/01/2001, T0=03/31/2001, and click on Return= Regulatory
Capital and then click Filter.

Bank/All > enter dates From and To > Return> Regulatory Capital > Filter

The Return Manager also keeps track of the status of the returns. The status of areturn
may include the following:

Created — the return was created manually in FinA

Amended — the return was amended

Processed — areturn in which all variables are calculated and comparison rules
are verified.

Accepted — areturn checked by the examiner and accepted ( acceptance of the
financial and economical content of the return)

Rejected — return rejected based on economic and/or financial content of the
return, incomplete return, or accounting errors, etc.

Reset - if it is necessary to amend or re-import an accepted return, the user must
first reset the return by clicking on the Reset button.

FinA Off-site Examiner User Manual
November 22, 2002
13



Note: When a return isimported through File Import or File Robot it isautomatically
assigned the status " processed" .

Note: Itisveryimportant to understand and know the status of related returns. For
example, if return A isdependant on return B, you cannot change the statusfor B
without also changing the statusfor A. Otherwise you will accept areturn that is based
on rejected numbers.

6.2.1. Version Control (Audit Trail and StatusHistory)

After achange is made to areturn, the version control number automatically changes. If
you click on Status History, you will be able to track the change of status, the author of
the status change, the date of the change, and any notes pertaining to it that have been
made. SeeFigure6.2.1.1 for an example.

st itz | 4 Bulance o Bl W i
Bard e .
Fron DimeE0n: |
T BRGNS
el [vitn Liser Process ok

CREATED SEHOD00D 23 17 Exaber Lkl

] $7 e | % cem :
Figure6.2.1.1, Satus History

In addition, all changes that were made to areturn are recorded as a string in an audit
trail. The string contains the following information: date, time, user |I.D., return, the
table name, description, account code, row/column, the old value, and the new value.
By default thisinformation is automatically saved in file

C:\Program Files\FinA2Client\Ser ver\Audit\Audit.log, which is on the FinA Server
machine.

6.2.2. Amend and Delete Returns

To amend or delete areturn go to Processing/Return Manager. Highlight the return
you want to work with and click Amend or Delete. Note: |f these buttons are disabled
this meansthat you do not have permissions to perform these operations.

Processing/Return Manager > Amend

After you click on Amend, make the changes and click on OK. Once thisis completed,
the status of the return becomes “ Amended,” the version number increases by one, and all
changes are recorded in the audit trail.
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Note: When you areinputting datain a cell, you must hit ENTER or move the cursor
to another cell; otherwiseif you click the OK button, the last input data will not be
saved.

To delete areturn, simply highlight it and click Delete. Note: Please be very careful
with this operation because once areturn is deleted it cannot be restored in FinA.
Should this happen, however, the return can always be reloaded.

Processing/Return Manager > Delete
6.2.3. Process/Re-process

To process areturn, click on the Processing/Return Manager menu. Locate the return
you want to process, highlight it, and click on Process. The system will then perform all
calculations and check the comparison rules and links. If the operation is successful, then
the screen in Figure 6.2.3.1 will appear.

Processing/Return Manager > Process

W 4 in Eodem v 48 Cini mARC el 4 e

[ |

ey
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Figure 6.2.3.1, Processing/Return Manager: Result screen

If the return cannot be processed for some reason, then the system generates an error
message. An exampleisshown inFigure6.2.3.2. In this example the error message
indicates a comparison rule problem in node 3. Once the problem isidentified, either
amend the return or ask the bank that submitted the return to correct it.
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FaProcess Result x|

“alue does not match comparizon rule.
Mode code = 3
Value =00
Reguired value =1

Figure 6.2.3.2, Processing/Return Manager: error message
Note: The difference between Process and Re-process buttons is the following:
Re-process—all variables are calculated and comparison rules and links are checked
in the current return aswell asin all related/dependent returns. Process—performs
these actions only for that specific return.

6.2.4. Accept/Reject/Reset

After areturn isimported into FinA, an examiner/supervisor reviews it and can accept or
reject it based on financial content and accuracy. To do so, open Return Manager and
click on the Accept or Reject button as appropriate. T screen that appears requires the
entry of an explanation for your decision/action. Reset is specia feature that allows the
user to move the return back to a status Amended after acceptance. This could be
required when atechnical error is discovered after areturn has already been accepted.
The supervisor can then correct the error or ask for the bank to correct and re-submit the
return.

Return Manager > Accept

Return Manager > Reset

6.2.5. Review Return

Toreview areturn, click on Processing/Return Manager. Find the return, highlight it,
and click on Review. The return will appear in a spreadsheet format. An exampleis
shown in Figure 6.2.5.1.
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File

A B | ¢ | b | BE | F
1 ME Balance Sheel
£ BOG
- 01/05:2001
4 34052004
2 PROCESSED
RS —
< ASSETS
o
LY GEL FX Total
- 11 | [casn 327400 406600 7340.00
Te Due from NEG a122.00] 256000 10e52.00
1= Due from Banks 1.00] 14625 00 1462200
14 Dealing Securilies 0.00 000 0.00
> Invesimeni Securities 000 0.00 000
| 16 | [Funds given 1o banks by Repo-Operaiions 0.00 0.00 0.00
r Loans 7967 00| 6417300 72146 00
To Less: Loan Loss Reserves -651.00| -6116.00] -6767.00
L Mel Loans 7316.00| 55063.00| B5372.00
£U Accrued Inferesi and Dividends Peceivable 35.00 E21.00 BSE.00
< Other Real Estale Owned & Repossessed Assels 000 0.00 0.00
- 22 | [Equily nvesiments 42518 0.00 42518
£D Fixxed Assels and Infangble Assels 12801.00 0.00] 12301.00
24 | [Diner Assets 433500 27000 711500
£3 | [Total Assels 3636915 | 62656.00| 119027 18
26
£ LIABILITIES
L£O GEL FX Tolal
- 29 | [Duc 1o NBG 0.00 0.00 0.00
30 | [Due 1o Banks 120100| 2804.00| 4005.00
3T | [cumrent (Accounts) Deposils 10502 24 | 15561 42| 26063 67
34 | [Demand Deposils 27408| 202226| =Zz9s3z

| «[[»]*Sheet1 / [« | >|j
| & Print | | % Refresh | | 34 Close |

Figure 6.2.5.1, Balance Sheet
Processing/Return Manager > Review

Note: If you have permission to format a return, then you can modify the size, color,
and text font of cells.

6.2.6. Print Return List and Returns

To print the returnslist, click on Processing/Return Manager and then File and Print.
To print an individual return, retrieve the spreadsheet in the Return Manager by
highlighting the return and clicking on Review. Then click on theFile and then Print
menus of the spreadsheet.

Processing/Return Manager > Review > File >Print
6.2.7. Save/Export

Returns can be saved in all file formats that are supported by the version of Open Office
Calc that isused for FinA. First retrieve the spreadsheet in Return Manager (highlight
the return and click on Review) then click on the File and Save As menus of the
spreadsheet. The screen that opensis similar to the one that isshown in Figure 6.2.7.1.
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From the drop down menu of the Files of Type field, select the appropriate file format
and click onit. Thenenter afile name and click on Save.

Return Manager > Review > select Fileand Save As> Filesof Type> Save
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Figure6.2.7.1, Balance Sheet/File of Type

6.3. Monitoring of Returns
Once the deadline for areturn is passed, you may want to know

using the system's Return Control feature.

To review the status of a return, click on Processing/Return Control. A screen similar
return, and then click on

to Figure 6.3.1 opens. Choose the period, the bank, and the
Generate for alist of returns and their statusin table form.

which returns have been
received/not received and their status. FinA has atool to monitor returns and their status

[

= Bk e L =
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Figure 6.3.1, Processing/Return Control/Returns Satuses
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For example, if you wish to review the status of al returns for January, 2003 for all
banks: enter the period by clicking on the Period browser button and selecting from the
table; mark Banks; from the drop down menu to the right choose All; mark Return;
from the drop down menu to the right select All. Click the Generate button. The results

aredisplayed in table for

mat. See example on Figure 6.3.2 below.

Processing > Return Control > Banks> All > Return > All > Generate
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Figure 6.3.2, Return Control/Table

Specia symbols are used to indicate the status of the return. These symbols are
explained below. They are also included in the spreadsheet report for quick reference:

NOT REQUIRED

NO RETURN FILED

CREATED

AMENDED

IMPORTED

PROCESSED

ACCEPTED

RESET

REJECTED

ol <) =0 Z] %

ERROR

7. Generating Reports

7.1. Report Manager Overview

The Report Manager Menu is presented in the form of atree-type structure with folders
and items. Thefoldersrepresent aset of individual reports. SeeFigure7.1.1. Itisthe
responsibility of the System Manager to define the reportsin FinA. For detailed
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instructions on how to design and build reportsin FinA, pleaserefer to the FinA
International, Ste Customization Manual.
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Figure7.1.1, Report Manager: Report Designer

7.2. Generating Reports

To generate a report, click on Reports/Report Manager. Highlight the report you wish
to generate and click Generate. Depending on the way that specific report is designed a
user may be asked to select periods, banks, and input information from the MDT.
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A sample screen for period selection is presented on Figure 7.2.1.

Reports/Report Manager > highlight thereport > Generate > highlight period >

Arrow > OK
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Figure 7.2.1, Reports/Report Manager/Select Values

All periods defined in FinA are listed on the left side of the screen. Highlight the
reporting period you want to cover, click on the Arrow that points to the right, and then
click on OK. Note: You may select multiple periods, i.e., for trend analysis reports.
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Once al required information is entered, a generation bar displays. After afew seconds,
depending on the complexity of the report, the report is generated and presented in a
spreadsheet format. A sample report isshownin Figure 7.2.2.
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Figure 7.2.2, Sample Report

There are several error messages that appear when problems are identified during the
generation of the report.

"NaN" —indicates “not anumber”. This appears when an item cannot be found in a set of
returns and therefore the formula cannot be cal culated.

"N/A" —indicates " does not apply”.

"Infinity" — indicates awrong result in calculation, for example division by zero.

"#VALUE!" - indicates that afatal error has occurred during generation.

Ask the System Manager to check and correct the definition of the report.
7.3. Save and Print Reports

To print areport, go to the File/Print menu of the spreadsheet. Y ou can save the report
by clicking the File/Save As menu. Reports can be saved in all file formatsthat are
supported by the version of Open Office Calc that is used for FinA. The screen that opens
isshownin Figure 7.3.1. From the drop down File Types menu, select the appropriate
format. Givethefileanameand click on Save.

File/Print > File/Save As> File Types > select format > namefile > Save
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Figure 7.3.1, File Report/File Types/Save As
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