AGENCY FOR INTERNATIONAL DEVELOPMENT
PPC/CDIE/DI REPORT PROCESSING FORM

ENTER INFORMATION ONLY IF NOT INCLUDED ON COVER OR TITLE PAGE OF DOCUMENT

1. Project/Subproject Number 2. Contract/Grant Number 3. Publication Date

497-0357 497-C-00-98-00045-00 January 24, 2002

4. Document Title/Translated Title

Factors Affecting the Competitiveness of, and Impact of the 1997-99 Monetary Crisis on, Selected Small and
Medium Manufacturing Industries in Central and West Java

5. Author (s)

1. Robert C. Rice
2. Herustiati
3.  A.Junaidi

6. Contributing Organization (s)

Nathan/Checchi Joint Venture/PEG Project

7. Pagination 8. Report Number 9. Sponsoring A.1.D. Office

72 PEG 72 ECG, USAID/Jakarta

10. Abstract (optional - 250 word limit)

The researchers carried out a non-random survey of 116 mainly small- and medium-sized manufacturing industries
in Central and West Java mainly in late 1999. The industries surveyed were leather goods, metal goods, jewelry,
noodles, fish processing, wooden furniture, and garments. This survey emphasized obtaining information about the
external difficulties confronting the enterprises affecting their competitiveness, the impacts of the monetary crisis
(Krismon) on them, and information to make recommendations to improve their performance and competitiveness.

11. Subject Keywords (optional)

1. Indonesia 4. Manufacturing industries
2. Monetary Crisis 5. Competitiveness
3. Small & Medium Enterprises (SMEs) 6. Java

12. Supplementary Notes

Report of a survey of 116 mainly small and medium sized manufacturing industries in Central and West Java in
late 1999.

13. Submitting Official 14. Telephone Number 15. Today’s Date

C. Stuart Callison, Chief of Party 011-62-21-520-1047 2 March 2002

16. DOCID 17. Document Disposition

DOCRD [] INV [] DUPLICATE [ ]

AID 590-7 (10/88)



Factors Affecting the Conpetitiveness of, and
| npact of the 1997-99 Monetary Crisis on, Selected
Small and Medi um I\/Enuf acturing Industries in
Central and West Java

Robert C. Rice, Herustiati, and A. Junai di

January 24, 2002

ABSTRACT

The researchers carried out a non-random survey of 116 nmainly
smal | - and nediumsized manufacturing industries in Central and
West Java mainly in late 1999. The industries surveyed were
| eat her goods, netal goods, jewelry, noodles, fish processing,
wooden furniture, and garnents.

This survey enphasized obtaining information about the external
difficulties confronting the enterprises affecting their
conpetitiveness, the inpacts of the nonetary crisis (Krisnmon) on
them and information to make recomendations to inprove their
performance and conpetitiveness.

The enterprises were asked to rank the three nobst inportant
factors inhibiting their conpetitiveness. The results are shown
in Table 6. W then calculated a weighted average of these
factors giving a weight of three to the nobst inportant one, two

' This survey was carried out by |I. Wayan Dipta, A Junaidi, Herustiati,
Jannes Situnorang and Robert Rice fromthe Ofice of the State Mnister for
Cooperatives, Small and Medium Enterprises with full financial support from GO
and the USAID-funded PEG Project, and a team from Lenbaga Pengabdi an Pada
Masyar akat of Gadjah Mada University funded by GO . The Gadjah Mada team
surveyed the noodl e and garment industries while the other five industries were
surveyed by the first five researchers. Robert Rice wote the nmain text while
A. Junaidi and Herustiati wote Appendix B. Irfan Abdul | ah prepared the tables.
Robert Rice is Associate Professor of Economics at Mwnash University, C ayton,
Vic., Australia 3169, Email: Robert.Ri ce@useco. nonash. edu. au The
Partnership for Econonmic Gowh (PEG is a USAI D funded Project with the
Governnment of Indonesia. The views expressed in this report are those of the
aut hors and not necessarily those of USAID, the U S. Government or the
Gover nnent of | ndonesia.




to the second nost inportant, and one to the third nost
i nportant. Usi ng these weighted averages, capital was the nost
inmportant factor for four industries, the second nost inportant
for 2, and the nost inportant factor for the industries taken
together; raw materials were the nost inportant factor for two,
the second nost inportant for two, and the second nost inportant
factor for the industries taken together; and markets were the
nost inportant for one industry, the second nost inportant for
two industries, and the third nobst inportant factor for the
i ndustries taken together.

The enterprises were asked specifically about various types of
possible difficulties. Only 22 percent of the enterprises
reported experiencing difficulties in obtaining loans, with the
percentages being highest in the furniture, netal goods and
| eat her goods industries. Ei ghteen percent of the enterprises
reported difficulties in marketing their products wth the
per cent ages being highest in the |eather goods, furniture, netal
goods, and noodle industries. Only five percent of the
enterprises reported difficulties in obtaining permts, which
perhaps is an indication that nost of the enterprises surveyed
were already quite well established. Twenty-four percent of the
enterprises reported difficulties obtaining raw materials, wth
the percentages being highest in the jewelry, furniture, netal
goods and | eather goods industries. Twenty-two percent of the
enterprises reported |labor problens with the percentages being
hi ghest in the jewelry, |eather goods, furniture, and netal goods
industries. One strong conclusion fromthis study is that it is
very dangerous to generalize about the difficulties and factors
hi ndering the conpetitiveness of the enterprises because they
vary greatly fromindustry to industry.

Wien asked in question 50 if there was any change in the
conpetitive factors of the enterprises after the krisnon, 58
percent replied yes, with 50 percent reporting a decrease in
their conpetitiveness after the krisnon. The enterprises relying
on tradable goods as inputs and mainly produci ng consunmer goods
for the donestic market were strongly adversely affected by a
cost-price squeeze, as the prices of their inputs tended to
increase in accordance with the huge depreciation of the rupiah,
with them being unable to so greatly increase their prices
because of demand constraints caused by the recession. Al'l of
the industries except fish processing experienced this squeeze.
The larger rattan and teak/ mahogany furniture enterprises tended
to export thenselves so they largely benefited from the rupiah
depreci ati on. Smal l er furniture enterprises tended to supply



conponents to the larger enterprises and experienced sone price
increases with the rupiah depreciation but not to the full extent
as the larger enterprise buyers resisted them Therefore they
al so to sone extent suffered fromthe cost-price squeeze, but not
to the extent of enterprises selling consumer goods in the
donestic market, which were inperfect substitutes for inports.

Most of the enterprises strongly affected by the cost-price
squeeze were greatly aided by their enployees. This is because
in 1998 they experienced little or no increases in their wage
rates, with a resultant sharp fall in their real wage rates.

The follow ng are the nost inportant reconmendati ons supported by
this study:

1. The furniture, metal goods, and netal goods industries
enterprises my be able to greatly benefit by formng
cooperatives to purchase raw materials jointly, to help
mar ket their product s, and establish producti on
facilities which can be jointly utilized, such as for
drying wood for meking furniture for export. Also there
is the possibility that exports of small- and nedium
sized enterprises can be greatly facilitated by the
formation of secondary |evel cooperatives or I|imted
liability conpanies owned by them to nmarket their
products abroad.

In addition their sales in export markets can be boosted
by the establishnent of nore tradi ng conpani es exporting
their products and by the encouragenent of nore foreign
buyers to visit Indonesia and to purchase and export
their products.

2. Because t he difficulties of smal | and medi um
manuf acturing enterprises vary greatly by locality and
type of industry, it is inportant that studies be
undertaken to identify the sub-sectors by locality with a
good potential for devel opnent and analyze the critical
factors hindering their devel opnent. Then neasures need
to be taken to facilitate the devel opnent of the sub-
sectors with a good potential for devel opnent, including
i nprovenents in the business climate with inprovenents in
| aw and order, elimnating restrictions on trade between

| ocalities, and el imnating illegal | evi es; t he
facilitation of clustering of enterprises; mainly private
sect or supply of busi ness  servi ces; t echnol ogi cal



devel opnent and training; and the devel opnent of
di fferent conmponents of the financial systemin terns of
the types of financial institutions and their geographic
distribution. The capacities of |ocal governnent agencies
to undertake these studies need to be greatly increased.

Al t hough subcontracting from |arger to smal | er
enterprises is sonewhat developed in the furniture, netal
goods and garnent industries, there is a great potenti al
for further devel opnent of subcontracting especially in
the nmetal goods and other industries such as the plastics
products, electrical and non-electrical machinery, and
transport equi pnent industries. As is comon in |ower
income developing countries, in Indonesia a high
percentage of the production of small- and nediumsized
manuf acturing industries (SMs) is consuner goods, rather
than inputs for other enterprises. The realization of
this potential needs to be greatly facilitated.

Measures to expand the supply of <credit through the
financial system are required, wth inproved services to
SMEs. It is nore inportant to have an increased supply of
credit available to SMEsS on reasonable comercial terns
than highly rationed supplies of credit at subsidized
interest rates.

Qppose anti-conpetitive behavior of |arger enterprises of
all forms of ownership that adversely affect SMEsS. Make
full use of the anti-nonopoly |aw of February 1999.

Tourists very likely would purchase nore goods from SMEs
if it were easier to send goods hone as unacconpanied
| uggage. Therefore it is inportant to establish offices
in the main passenger termnals of airports in especially
Jakarta, Bali, Yogyakarta, Medan, Padang, and Surabaya
where it is easy for tourists to send their unacconpanied
| uggage before checking in for their departure.



| NTRODUCTI ON

The primary objective of this survey research in Central and West
Java conducted in Novenber and Decenber 1999 was to fornulate
recomendations for inproved policies and prograns to facilitate
smal | and nedi um manufacturing enterprise devel opnent. These
are formulated utilizing the resultant increased know edge about
the factors affecting the conpetitiveness of snmall and nedi um
sized enterprises (SMES) relative to Iarger[I ones in selected
manuf acturing industries and other information. The questionnaire
used focuses on factors affecting conpetitiveness external to the
enterprises because we are mainly concerned wth ways to inprove
the business climate in which they operate, rather than on factors
internal to the enterprises such as nmanagenent, nmarketing,
techni cal, and accounting defi ci enci es.

The sectors chosen were thought to be industries in which snall
enterprises were relatively conpetitive, were significant in terns
of their val ue-added and enploynent relative to |arger ones, and
were growing fairly rapidly from 1986 to 1996 (the last two
Econom ¢ Census years). They are |eather goods, fish processing,
metal goods, furniture, jewelry, garnents, and noodl es. Most of
the enterprises in all of these industries--except fish
processing--were located in clusters, except a few enterprises
| ocated mainly in the big cities. A cluster is a concentration of
activities belonging to the sanme subsector.

In the next section of this paper we conpare the 1986 to 1996
rates of growmh of small manufacturing enterprises with |arger
manufacturing enterprises at the two-digit level and four digit
| evel industries to which the enterprises surveyed belong. Then
in the third section we discuss the overall results from the
survey including discussion of the individual industries. Finally
we present the main conclusions and policy recomendations.
Appendix A contains sone coments and suggestions of the
industrialists. In Appendix B there is discussion of four of the
industries witten by the main researcher of the particular
i ndustry. Appendi x C contains the questionnaire used.



RATES OF GROMH OF SMALL COWARED W TH LARGER MANUFACTURI NG
ENTERPRI SES 1986 TO 1996

Overall small manufacturing enterprises perfornmed well from 1986
to 1996 wth a annual conpound real rate of growmh in val ue-added
of 11.9% that was considerably slower than the 15.9% growth rate
for nediunhand |l arge (ML) manufacturing enterprises, as i s shown
in Table 1°. The small enterprise growh rates were particularly
high for textile, garnments and |eather (Sector 32); wood, banboo,
rattan, wllow and the like including furniture (33); nonnetallic
m neral products, except products of petroleum and coal (36); and
other industries (39). The val ues-added from these snal
enterprises in these industries are also the four largest in terns
of the ratio of the value-added of the small enterprises relative
to all the enterprises (See colum 7 of Table 1). Real val ue-
added of the small enterprises in the food, beverages and tobacco
sector (31) increased at a slower rate than all but one of the
other sectors while for ML enterprises this was the slowest
growi ng sector. However, this growmh rate of 5.9% for the snall
enterprises in this sector would still be considered to be a high
and respectable growmh rate in nmany developing countries,
especially renenbering the inconme elasticity of demand for
products in this sector tends to be | ow

In our survey we selected snmall and nedium enterprises from
sectors 31, 32, 33, 38 and 39 as is shown in Table 2 bel ow because
we thought small enterprises accounted for a neaningful proportion
of the value-added of these sectors, they were actually or
potentially conmpetitive with larger enterprises, and they have a
good potential for further devel opnent. These were fish
processing from sector 3114; noodles from sector 3117; garments
from textiles (sector 3221); goods nmade from |eather and
artificial |eather except footwear and clothing (sector 3233);
furniture fromwood and rattan from sector 3321; netal goods nade
by bl acksm thi ng techni ques and by nol ding fromsectors 3811, 3813
and 3819; and jewelry from sector 3901°. To the extent possible we
insisted on interviewwng the owners and/or managers of the
enterprises.



All  of industries except noodles wused raw nmaterials mnade
significantly or wholly out of raw materials produced in
| ndonesi a. Noodl e production is mainly made out of flour that is
al nrost conpletely nmade out of inported wheat. However, the other
industries except for fish processing relied heavily on
internationally tradable raw materials, which like for noodles
resulting in a sharp increase in their rupiah prices with the
massi ve deval uation of the rupiah in 1997.

Table 2 shows that the val ue-added of all of these sectors at the
four digit level apparently grew faster than five percent per
annum in real terns from 1986 to 1996, with the growh rates of
smal |l enterprises producing garnments from textiles, goods from
| eather and artificial |eather, wooden furniture, other netal
products and jewelry being particularly rapid. However, for al
of these sectors apparently the value-added growh rate of snall
enterprises was substantially lower than for ML enterprises,
except for sector 3813 (manufacture of fabricated netal products).
In spite of the substantial decrease in the percentage of total
val ue- added accounted by small enterprises from 1986 to 1996, nore
than 20 percent of the total value added still was accounted for
by small enterprises in sectors 3221, 3233, 3321, and 3901 with it
being particularly large in the |last three sectors.

OVERALL RESULTS FROM THE SMALL NMANUFACTURI NG ENTERPRI SE SURVEY

G ven the small sanple of enterprises surveyed in this study as
shown in Table 3 we are unable to draw generalizations for these
industries as a whole for Indonesia. Instead we are able to
better formul ate hypotheses about the various factors affecting
their conpetitiveness, their rates of devel opnent, and inpact of
the economc crisis on them W did not randomy choose the
enterprises surveyed but rather after identifying inportant
regions in which they were located in Central and Wst Java we
contacted the district (kabupaten and kotamadya) Governnent
cooperatives offices and nmade use of their |ocal know edge about
the existence of and |ocations of the enterprises. This had the
advantage that it expedited our access to the owners and managers
of the enterprises but had the disadvantage that because many of
them had previously been assisted by Governnent prograns and
usually we were acconpanied by a |ocal cooperative official they
were probably less critical of Governnent prograns than they
ot herwi se woul d have been.

The mai n areas where the surveyed industries were |ocated are:



Leat her goods: Bogor, Bandung, Garut, Solo

Fi sh processing: Semar ang, Pekal ongan

Met al goods: Klaten (Central Java)

Woden furniture: Ci rebon, Sol o/ Sukoharj o, Jepara,

Jewel ry: Jepara

Gar nent s: Kl at en, Karanganyar (near Sol o),
Pekal ongan

Nood| es: Kl at en

In this section first we examne the characteristics of the
enterprises, then their financial and marketing situation
including difficulties, and finally the other difficulties they
confronted.

Using the BPS definition of size of enterprise, the average size
of the enterprises in all of the industries was nedium (20-99
enpl oyees) except for noodles, with the furniture, netal goods and
fish processing enterprises being the largest (See Table 3), wth
the average nunber of enployees of all the enterprises being 34.
According to the Small Enterprise Law (Undang-undang Nonmor 9 Tahun
1995 tentang Usaha Kecil) definition of small enterprise as having
yearly and nonthly sales less than Rp 1 billion and 83.33 mllion
rupi ahs, the netal goods, fish processing, and furniture
industries are mediumin size while the rest are snall, while the
whole sanple is nediumw th roughly estimated nonthly sales at Rp
102 mllion. This sanme small enterprise law defines snall
enterprises as having less than Rp 200 mllion in assets excl uding
| and and buil dings. Medium enterprises are defined as enterprises
owni ng assets excluding |land and buil dings between Rp 200 mllion

and Rp 10 billion or annual sales over Rp one billion. Applying
this definition the netal goods, furniture, and |eather goods
industries are nediumsized while the remainder are small. To
summari ze according to both the BPS definition of size and the
Smal | Enterprise Law definition the |eather goods, fish

processing, netal goods and furniture enterprises on the average
are nmedi um si zed.

Sone ot her characteristics of the enterprises are that ninety-nine



percent of the enterprises surveyed were individually or famly
owned and one percent were partnerships (Table 3, columms 7-10).
In terms of the legal form of the enterprises the vast majority
were proprietorships or individual enterprises (perseorangan),
with afewlimted liability conpanies (P.T. or Perseroan Terbatas
approximately 4% and CV approximately 6%-given the inconplete
responses to this question). However, nmany of the netal goods
enterprises in Klaten were nenbers of a cooperative. Perhaps nost
of the enterprises were quite well established because only five
percent answered yes to the question "Was there difficulty in
obtaining licenses”, wth all except one of them being in the
| eat her goods and furniture industries (Colum 4 in Table 5 and
Question 14 in the questionnaire (See Appendix C. In order to
determ ne whether the enterprises were exporting or not, the
enterprises were asked in question 28 the quantity and val ue of
their nonthly production and the percentages sold inside of
| ndonesi a, exported, and the system of selling. From this
guestion we found that only 16 percentage of the enterprises were
exporting wth exporting being especially inportant in the jewelry
and furniture industries (50% and over) and netal goods and
| eat her goods at 18 and 29 percent respectively. Practically none
of the fish processing, garnents, and noodl es enterprises exported
their products (Colum 29 in Table 3). For the garnents
enterprises this is surprising and probably is because on the
average they were quite small and therefore probably too small to
export thensel ves even though sonme of their products likely were
exported by other enterprises. This is consistent wth the
findings of the Berry and Levy study which found that the
i ndi genous (pribum) garnment enterprises, which were generally
smal |, used subcontracting to larger firnms as a substitute channe
for export marketing (Berry & Levy, p. 27). Certainly in
| ndonesia in sone areas fish processing enterprises export much of
their product. However, the enterprises we surveyed being | ocated
on Java and being dependent for nost of their fish on |ocal
fishing enterprises had a | arge donestic market nearby which could
absorb their production.

Fi nanci al and Marketing Situation and Difficulties

In addition to obtaining information on the characteristics of the
enterprises surveyed, we were interested in any financial or
mar keti ng di sadvantages they confronted especially relative to
| arger enterprise conpetitors. Informati on about these were
sought through questions 24-26 and 28-49 in the Questionnaire. In
terns of finance we first filled in the table in the questionnaire
associated with question 24 with information about source of the



| oan, size, interest rate, repaynent period, and purpose of the
| oan (Sunber pinjaman, Jum ah, Tingkat bunga, Lanma pinjaman dan
Tuj uan pi nj aman) . From this we obtained an estimte about the
nunber and percentage of enterprises that had | oans and their size
as shown in Table 4. The industries wth the highest percentage
of enterprises having loans were the netal goods and jewelry
industries at 82 and 80 respectively, while the |owest percentage
of enterprises having loans were in the garnment, noodle and
| eat her goods industries at 26, 33 and 43 percent respectively.

Dfficulties in obtaining |oans

When asked have you ever experienced difficulties in obtaining s
(Questions 25 and 26: Apakah anda pernah nengal am kesulitan untuk
mendapat kan pi njaman?), 38, 40 and 60 percent of the netal goods,
furniture and jewelry enterprises respectively answered yes while
only 0% and 13% of the noodle and garnents enterprises answered
yes (See Table 4). G ven that the question was have you ever
experienced difficulties, the percentages reporting difficulties
in the noodle, garnent, fish processing and |eather goods
industries are lower than we expected. The difficulties of the
metal goods, furniture, and jewelry industries are an indication
of the inportance of the governnment facilitating the devel opnent
of a mainly private financial system which better fulfills the
needs of SMEs, including the acceptance of a greater range of
forms of collateral such as warehouse receipts, accounts
receivable, letters of credit, etc.

One could hypothesize that the higher the percentage of
enterprises having loans the |ower the percentage of firns having
difficulties obtaining loans. Regressing the latter on the forner
across the industries however resulted in a positive rather than a
negative correlation, with a correlation coefficient of 0.76.

A consi derabl e nunber of enterprises reported that they benefited
from governnent subsidized credit prograns, which is a plus for
t hese prograns. However, even if this is true, it does not refute
the criticism of these prograns that they result in allocative
inefficiency. Allocative efficiency usually results because the
average rates of return on the investnments nmade by the borrowers
fortunate to obtain the loans are | ess than what the average rate
of return would have been if the loans had been at higher
commercial interest rates and the borrowers determ ned through the
normal financial system
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Assi stance to producers by buyers

In questions 28 to 35 we explore about the goods sold and system
of selling, and followup in the case where buyers place orders
for the goods to learn nore about whether the buyers assist the
producers or not by providing themw th funds (credit) in advance,
raw materials, technical assistance or other assistance. Finally
we inquire about whether they sell on credit or not, and if yes,
their terns and preferences. Fifty percent or nore of the
enterprises in the |eather goods, netal processing, and furniture
sold on an orders basis while this nethod of selling was also
inmportant in three of the other four industries. It was very high
in the nmetalworking and furniture industries where in many cases
their products were not standard, but custom nmade. These snaller
rattan, teak and nmahogany furniture nakers nostly produced
conmponent parts or unfinished products for larger enterprises who
finished the product for sale comonly for overseas narkets,
al though 50 percent of the furniture enterprises we surveyed al so
exported thensel ves.

Table 4 shows that for those enterprises that sold only on an
orders basis, high percentages of them received varied forns of
assi stance, except for the fish processing industry. |f some of
the enterprises were assisted in nore than one way the percentage
recei ving assistance (persentase yang nenerima bantuan) can be
greater than 100 percent. The nbst combn assistance was partia
paynment in advance to help finance the production of the goods.
The furniture enterprises (teak and mahogany furniture in the
Jepara area and rattan furniture and smaller itens |ike baskets
mainly in the Sol o/ Sukoharjo, Jepara, and Ceribon areas), however,
were assisted nost commonly by the purchasers supplying themwth
raw material s (bahan baku) and secondly by paynent in advance.

Mar ket i ng

In the survey we sought information about whether the enterprises
considered they had a nmarketing problemor not, its nature, and in
particular did they consider conpetition with larger enterprises
to be a concern. If they had a marketing problem what they were
doing about it, and in particular whether they were pronoting
their goods and using advertising or not. The enterprises were
asked if they experienced difficulties in marketing their products
(Apakah Anda nengal am kesulitan nmemasar kan produk Anda?-- Question
42) . Table 5 shows that 18 percent of the enterprises reported
they experienced difficulties wth the percentages being highest
in descending order in the jewelry, |leather goods, furniture,
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metal goods, and noodl e sectors. Few and no enterprises reported
difficulties in the garnment and fish processing industries.

The noodles industry data seens to be sonewhat contradictory.
Even though only 25 percent of the enterprises when asked stated
that they had difficulty in marketing their products, when they
were asked to rank the factors which inhibited their enterprise's
conpetitiveness (Faktor-faktor apa yang nenghanbat daya saing
perusahaan Anda--after question 49 in the questionnaire) 50% of
the six enterprises which replied put marketing as the nost
i mportant factor, and 18.5%listed it as the second nost i nportant
factor as is shown in Table 6 bel ow

To sunmarize, twenty-five percent or nore of the jewelry, |eather
goods, furniture, netal goods and noodle enterprises reported
marketing difficulties as shown in Table 4, but Table 6 shows that
only the noodle enterprises considered that marketing was the nost
inmportant factor hindering their conpetitiveness, while the
| eat her and furniture enterprises considered it to be the second
nost inportant factor, and the garnment industry the third nost
i mportant factor (based on the wei ghted average scores in the "IV
col ums" of Table 6.

Table 4 (Colums 27 & 29) also shows the percentages of
enterprises in the different industries that pronoted their
products (Jum ah perusahaan yang nenpronosi kan produk) and the
percentages that wused advertising (Jumah perusahaan yang
menggunakan nedia iklan). Only 13 percent of the enterprises used
advertising wth 12 to 21% of the netal goods, garnments, jewelry
and | eather goods enterprises using it. The noodle enterprises
being by far the smallest enterprises sold mainly to nearby | oca
consuners and therefore apparently had no need to advertise and to
pronote their products although 25 percent of themreported having
difficulties in marketing. The jewelry enterprises, which were
next to the smallest in size, sold to retailers as well as end
users in nore distant markets unlike the noodle enterprises. This
plus their products being nore differentiated probably resulted in
a high proportion of the enterprises pronoting their products and
usi ng advertising, although still only one out of the five firns
advertised. Three out of 14 |eather goods manufacturers used
advertising, with a mainly jackets producer having discontinued it
because it was not effective. One footwear firm with 120
enpl oyees and one handbag and footwear producer with 17 enpl oyees
continued to advertise on the radio and through |ocal nedia
because it was effective and | ess expensive.
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Nature of the conpetition

In question 43 the enterprises were asked if their greatest

conpetition was wth small, nedium or Jlarge enterprises or
cooperatives (Apakah bagian terbesar pesaing Anda nerupakan
perusahaan kecil, nenengah, besar, koperasi?). Al t hough few of

them considered their main conpetition was with | arge enterpri ses,
in question 44 they were asked if they conpeted with |arge
enterprises (Apakah Anda bersaing dengan perusahaan besar?). It
is surprising that only 27% answered yes to this question with the
percentages being 33 percent or higher in the furniture, fish
processi ng and netal goods industries (See Table 5, Colum 12).

Sales for cash or on credit?

In question 30 the enterprises were asked if their sales were with
credit (Apakah penjualan dilakukan dengan kredit?). If they
answered yes, they were asked the form of credit (Jika ya,
bagai mana jenis kreditnya?) and the credit duration (Jika ya,
berapa |ama kredit diberikan?). A high percentage of only the
metal goods, jewelry, and fish processing sold their products on
credit although roughly a third of the enterprises in the other
industries also sold on credit. Paynment was usually required two
weeks to two nonths after delivery with the average |ength of
credit being 0.81 nonths as shown in Table 4, colum 22. These
industries sold mainly to other enterprises with which they had
| ongstanding relationships often on a regular basis, which
| essened their credit risks.

Thirteen of the 17 netal goods enterprises were foundries in Batu
vill age, kecamatan Ceper, kabupaten Kl aten; three in Karangpoh,

Padas, Karanganom kabupaten Klaten produced hoes and other

agricultural inplenents by hand out of sheet netal; and one was a
commercial scales enterprise in Semarang. The commercial scales
producer surveyed reported that for regular custonmers he gave two
to four weeks of credit, sonetines |onger, although he preferred
paynent in cash as it was safer. Al so he charged only one to 1.5%
hi gher prices for sales on credit as opposed to cash.

El even out of twelve of the foundries reported selling on credit
to longstanding custonmers, while the 13th enterprise was a non-
respondent. Al of nmetal working enterprises selling on credit
preferred to sell on a cash basis even if the price was sonmewhat
| ower because it is less risky and inproves their cash flows, but
were "forced" to give credit because it is customary in this

13



industry to give credit for approximately two weeks to a nonth.

Four of the jewelry enterprises, which made comon types of
jewelry like bracelets, necklaces and rings, gave credit to buyers
while the other enterprise mainly produced bracelets for the Haj
Muslim pilgrinmage to Mecca) and produced to order with a down
paynment in advance, so did not give credit.

The three |arge Pekal ongan fish processing conmpanies were selling
especially to regular buyers in the Jabotabek area while the two
smal |l enterprises in Semarang were mainly selling locally. The
Central Java netal goods enterprises often sold to retailers in
especially the Jabotabek area wth 81% of the netal goods
enterprises selling on an orders basis.

A high percentage of the furniture enterprises also sold on an
orders basis and received assistance from the buyers. Because
commonly the furniture enterprises were producing furniture
conmponents or unfinished furniture for larger enterprises close-
by, they were assisted by the larger enterprises rather than
having to supply credit to these |larger enterprise buyers.

One would expect that enterprises selling on credit would give
price discounts for cash paynent, but only 41 percent reported
that they received a higher price when selling on credit, wth 50%
of the garnment and 64% jewelry enterprises reporting this. Wth
the prices for goods sold on credit being an average of 6% hi gher
t han when sold for cash, with full paynent being within one or two
nmonths, the inplicit annual interest rate on these credit sales is
42 to 100 percent. However, nost enterprises still preferred to
sell on a cash basis.

In Taiwan paynent by post-dated checks is a common vehicle for
sellers to supply credit to buyers. This practice is greatly
facilitated by legislation that nakes the non-paynent of checks a
crim nal offence.

QG her Difficulties Confronted by the Enterprises and the Effects
on the Monetary Crisis on the Enterprises

W asked questions 14, 16, 17, and 27 to explore one by one
whet her obtaining permts, acquiring raw materials, or their
enpl oyees were causing the enterprises difficulties. Then in
guestions 50 to 53 we expl ored whet her and how the nonetary crisis
affected their conpetitiveness. These results are reported in
Tabl e 5. Then as reported in the next section, we asked the
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respondents in the question on page 7 to rank various factors in
terms of their highest priority in terns of inhibiting their
conpetitiveness. These results are shown in Table 6.

The Forum Daerah (Regional Fora) of small enterprises comonly
report that obtaining permts from the Governnent causes them
serious difficulties and such difficulties have al so been reported
in Kekuatan Kolektif Sebagai Strategi Menpercepat Penberdayaan

Usaha Kecil: Konperensi Nasional Usaha Kecil 11, Jakarta 7 - 8
Okt ober 1998, published by the Asia Foundation Jakarta, Apri
1999. W asked the respondents in this survey if they had

difficulties obtaining permts (Adakah kesulitan untuk nmendapatkan
perizinan). W were surprised that only 5.2 percent of the
enterprises replied yes, wth the highest percentages being 13.3
and 12.5 percent for the |eather goods and furniture enterprises
respectively. Wen the enterprises were asked to rank the factors
inhibiting their conpetitiveness only 1.2, 0.4 and 1.2 percentage
of the enterprises ranked problenms with permts and illega
l evies, etc. as being the highest, second highest and third
hi ghest rank, although 6.3 percent of the furniture enterprises
ranked it as being the nost inportant factor. However, it would be
surprising if what 1is described by the International Labour
Organi zation as a "dense jungle of regulations, |icenses, permts,
and official and unofficial paynents required of informal sector
enterprises” did not increase the cost of production of smaller
enterprises a larger percentage than for the larger enterprises,
thus causing a decrease in the conpetitiveness of smaller
enterprises relative to larger ones (lndonesia: Strategies for
Enpl oynent-Led. .., p. 193).

Anong the furniture enterprises only one of the six mahogany/teak
enterprises wth 400 enployees reported a difficulty wth
|'i censing, nanely obtaining the certification for ecol abeling from
the Lenbaga Ecolabeling |Indonesia (Indonesian Ecol abeling
Institute). One rattan furniture enterprise with 20 enpl oyees in
the Solo area stated it was nore difficult to get a license in
1999 than in 1994, the year after it started operations. He stated
to obtain an industry permt (TDI) one first had to have HO and
IMB permts. To obtain the TDI to obtain forestry products as
i nputs one has to go to Jakarta. The processes to obtain both the
HO and IMB permts is a high cost long process. A rattan basket
enterprise with 200 enpl oyees said that before they had difficulty
obtaining licenses but nowit was no | onger a problem

Two of the 15 |eather goods enterprises reported difficulty with
licensing. A small Bandung | eat her bag enterprise conpl ai ned that
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there were many conditions (persyaratan banyak), it takes up tine
(menyita waktu), and entails |arge expense (biaya besar). A
medi um si zed | adies handbag enterprise in Bogor reported there
were too many procedures to obtain a |icense. The industry and
trade office (D nas Perindustrian dan Perdagangan) was not a
problem but they had nore difficulty obtaining the enterprise
letter/permt (surat usaha) fromthe | ocal governnent (penda).

Difficulties with raw materials

After asking the enterprises the types of raw materials they used
in production we asked themif they had difficulty obtaining raw
materials (Question 16). If they answered yes, we asked themto
explain their difficulty. Table 5 shows that 24 percent of the
enterprises reported difficulties in obtaining raw nmaterials, but
practically none of the garnment and noodle enterprises. Four out
of five of the jewelry enterprises reported difficulties, along
with 50, 44, 40 and 20 percent of the furniture, metal goods,
| eat her goods, and fish processing enterprises. The results are
sonmewhat consistent with the results shown in Table 6. Al though
80% of the jewelry enterprises reported difficulties in obtaining
raw materials, only 20 percent considered it to be the nost
inmportant factor inhibiting their conpetitiveness, although 40 and
40 percent respectively considered raw materials difficulties to
be their second and third nost inportant factors. Four of the
jewelry enterprises were | ocated in Kabupaten Jepara with the main
products of three of them being stainless steel (nonel) jewelry
(rings, bracelets and neckl aces) and one of them Haj bracelets as
the main product with sonme nonel jewelry. The fifth enterprise
was |ocated in Tangerang Kabupaten and produced nmainly gold and
silver jewelry. The source of supply of the nonel is mainly waste
from notor vehicle factories, and because their production was
| ow, the nonel becane expensive and nore difficult to obtain. One
firm inported it from Japan. Wth Indonesian notor vehicle
production increasing dramatically in 2000 nost likely this raw
material problem greatly dimnished. The Tangerang firm reported
that raw materials were sent late if one did not pay with cash.
The nost inportant factor inhibiting the conpetitiveness of the
jewelry enterprises was capital problenms with a weighted average
of 33, but raw nmaterial problens were a close second with a wei ght
of 30 (See Table 6).

For the furniture, netal goods, leather and fish processing
enterprises 38, 69, 23, and 80 percent respectively considered it
to be one of the three min factors inhibiting their
conpetitiveness and for |eather goods and fish it was the nost

16



important factor inhibiting conpetitiveness as shown in Table 6.
So raw materials problens for the fish processing enterprises
appear to be a greater problem in terns of inhibiting the
enterprises' conpetitiveness than just as a problem of obtaining
raw materials, whereas for the |eather goods industries it seens
to be a lesser problem in ternms of inhibiting the enterprises’
conpetitiveness. Three fish processing enterprises reported
seasonal supply of fish, including a shortage of fish during the
"west season” (nusim barat) when for around three nonths the seas
are rough. One Pekal ongan enterprise reported that the prices of
the fish they processed were higher in Pekal ongan than in East
Java where their main conpetitors were |ocated, while a an ikan
pi ndang (steaned fish encased in a small banboo box) enterprise
reported a shortage of firewood.

Furniture

Six out of 16 of +the furniture enterprises considered raw
materials to be the first, second, or third nost inportant factor
hi ndering their conpetitiveness. O these 16 enterprises, 10 were
rattan furniture enterprises with three of themconsidering it to
be the nost inportant factor hindering their conpetitiveness, and
one each considering it to be the second and third nost inportant
factor. It was a nuch nore inportant factor than for the
t eak/ mhogany furniture enterprises with one out of the six
t eak/ mmhogany enterprises considering it to be one of the three
nmost inportant factors, wth this enterprise ranking it third.
This conclusion is supported by the fact that only two out of the
6 teak/mahogany furniture enterprises replied that they had
difficulty obtaining raw materials (nmendapat Kkesulitan dalam
menper ol eh bahan baku) while six out of the 10 rattan furniture
enterprises answered yes to this question.

One of these two teak/nmahogany enterprises was a large foreign
enterprise which considered that obtaining raw materials was a
probl em because they were required by |law to purchase conponents
from craftsnen (pengrajin) which they assenbled into furniture.
They preferred to make sone of the conponents thenselves but
Presidential Decision No. 99 of 1998 (Kepres No. 99, 1998)
required them to make an alliance with small enterprises and
apparently disall owed them nmaki ng their own conponents.

O the six rattan furniture conpanies who had difficulties
obtaining raw materials, four of them conplained about the high
price of rattan raw materials: different firns stated only that
raw material prices increased, it was hard to find cheap rattan
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the price is high, and the raw materials are expensive. One other
firm from Solo conplained that he needed a lot of funds to
purchase raw nmaterials and he had to pay cash; and the last firm
from Ceribon said that he buys rattan locally and sonetines there
was no | ocal stock of the type and quality needed.

The rattan products industry in Java has conplained of the high
cost of rattan poles from Kalimantan and Sul awesi because of
excessive taxes and levies on their supply and distribution and a
degree of officially pronoted nonopoly exercised by cooperatives
in these source regions. A so license fees and permts in 1998
pushed up the price of teak from PT Perhutani fromRp 1.5 mllion
per mM8 to Rp 2.5 mllion per nB (lndonesia: Strategies for
Enpl oynent-Led. ..., p. 195).

It is clear that the rattan furniture producers were caught in a
cost-price squeeze. Because they were mainly selling to exporters
rather than exporting thenselves, the rupiah prices they received
for their products increased a smaller percentage than the
percentage increase in the rupiah per US dollar exchange rate,
while the prices of rattan raw materials increased roughly the
same percentage because rattan is also exported and therefore in

their purchasing they are conpeting with rattan exporters. In
order to lessen this cost-price squeeze problem it is inportant
that small rattan furniture enterprises form cooperatives to

export and perhaps assenble their products; that foreigners be
encouraged to cone to Indonesia and buy directly from them and
that conpetition be encouraged anong the |larger enterprises
producing for export in purchasing from them and any collusion
anong these buyers be halted.

Met al Goods

Wiile only 44 percent of the netal goods enterprises reported
difficulties in obtaining raw materials, 69 percent respectively
considered it to be one of the three main factors inhibiting their
conpetitiveness. |In terns of the weighted averages in colum four
of Table 6, netal goods had the third hi ghest score.

Qut of the 17 netal goods enterprises interviewed, 13 were
foundries producing products such as engine blocks, spare parts
for engines and ships, water punps, parts of iron fences,
accessories for drinking water enterprises (PDAM, pipe fittings
fromiron, and alum num car wheels, etc. Three produced hoes and
ot her agricultural inplenents and one produced comercial scales.
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Three of the foundries reported both difficulties obtaining raw
materials and that raw materials were one of the three nmain
factors hindering their conpetitiveness, two of the foundries
reported only difficulties obtaining raw materials, and five of
them reported only that raw materials were one of the three main
factors hindering their conpetitiveness, nmaking a total of 10 out

of the 13 foundries reporting raw nmaterial problens. Ei ght of
t hese conpl ai ned about either the price of scrap iron being too
high or fluctuations in the price. Before the nonetary crisis

much scrap iron was inported from China but enterprises becane
nore dependent on | ocal supplies wth the large rupiah
depreci ati on. Five of them also conplained about intermttent
shortages of scrap and cast iron and coke, also inported from
Chi na.

One of the three hoe enterprises reported both difficulties
obtaining raw materials and that raw materials were one of the
three main factors hindering its conpetitiveness, while one of
them stated only that raw materials was the third nost inportant
factor hindering its conpetitiveness. They stated they had to pay
cash for raw materials and one also stated that prices were
changing. The other one reported no raw material problens,
al t hough he said that previously obtaining supplies of steel plate
from Krakatau Steel was difficult. The enterprise producing
scales had difficulty obtaining brass pipe.

To summarize, the netal goods enterprises also suffered from a
cost price squeeze, probably nore than the furniture producers,
because only three of them did any exporting. The price of scrap
and cast iron and coke are directly affected by the foreign
exchange rate because they are inported. Therefore their rupiah
prices increased in accordance wth the depreciation of the
rupi ah, whereas because their main market was donestic, the
depression caused by the nonetary crisis nmade it inpossible to
increase their prices by the sane percentage as the increase in
the prices of their raw materials wthout experiencing sharp
decreases in sales. The main factor which saved many of them from
closing was a sharp decrease in the real wage rates paid to their
enpl oyees--their wage rates increased nuch less than the rate of
inflation.

Confronted with the cost price squeeze the enterprises responded
in various ways. Sone were dynamc in that they began producing
new products for which there was a growi ng denmand, such as spare
parts replacing inported spare parts for engines and vehicles,
headburner sets, and al um num castings. O hers were static in
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that they continued producing pretty nuch the same products as
before in spite of a substantial decrease in demand.

Leat her Coods

Four of the 15 |eather goods enterprises manufactured wayang,
| eat her paintings, and wall decorations in the Solo area. Only one
of them experienced difficulties in raw materials supply, which
was because the source of the leather was far away in West Java
and Sumatra. The other firnms produced mainly jackets and bags
(especially |adies handbags) with one enterprise producing mainly
footwear and another one mainly l|leather belts. O the remaining
11 enterprises two were in the Solo area, 2 in Grut, 2 in
Bandung, 3 in Bogor, and one each in Ceribon and Tanger ang.

Fromthe answers to question 17 we know that 6 out of 15 or 40% of
the | eather goods enterprises experienced difficulties obtaining
raw materials, which gives the inpression that this was a serious
problem However, Table 6 shows that raw material difficulties
were a rather distant fifth nost inportant factor hindering the
conpetitiveness of the enterprises, with capital problens being
clearly the nost inportant difficulty. Wth eleven out of the 15
enterprises selling only in the donestic market, the depreciation
of the rupiah caused a large increase in the prices of inported
raw materials such as accessories for the handbags and footwear
while the recession in donmestic demand could not bear such |arge
increases in the prices sold, thus also causing a cost price
squeeze in this industry. Even though nost of the |eather used
was produced donestically, the depreciation also caused an
increase in the price of |eather because tens of mllions of
| eather is also exported from I ndonesi a.

Oher difficulties were also reported by the |eather goods
enterprises. One firmreported that the decrease in the nunber of
cattle slaughtered with the nonetary crisis (krisnon) caused a
decrease in the donestic supply of leather. Another firmreported
difficulties in obtaining inported accessories because of Kkrisnon
whi | e anot her one reported prices going up and down with the price
of the dollar which caused difficulties. Anot her one reported
that prices were high if one bought in small lots, while one
handbag firm reported that it had to order sone raw materials
because one could not be certain that they would be available in
t he market.

Noodl| es
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The noodle enterprises experienced little or no raw materials
difficulties partly because the breaking of Bogasari Flour MII's
near nonopoly on the supply of flour in Indonesia. Early in 1999
inmporters were allowed to freely inport flour, which resulted in
greatly increased conpetition in the Indonesian flour market and
whi ch substantially |lowered the price of flour and benefited fl our
users like the small noodle enterprises. However, Table 6 shows
that noodle enterprises reported that raw materials were the
second nost i mpor t ant factor adversely affecting their
conpetitiveness after marketing. A study in 1999 by Ratnawati et
al found that the food industries nost adversely affected by
Krismon were rice mlling and noodl es which suffered a decline in
demand (I ndonesia: Strategies for Enploynent-Led..... , pp. 183-4).
The huge depreciation of the rupiah caused a |large increase in the
rupi ah price of the inportable input flour, which in turn caused a
strong cost-price squeeze on noodl e producers.

Ef fects of the nonetary crisis (krisnon)

The enterprises were asked in question 50 if there was any change
in the conpetitive factors of their enterprises after the nonetary
crisis (krisnon) starting in July 1997. If they answered yes, then
in question 51, they were asked to nmention them In question 52
they were asked if they had any difficulty in changing them
Question 53 was "Is there any decrease in your conpetitiveness now
conpared with before the nonetary crisis (July 1997).

Table 7 show the nunbers and percentages of enterprises by
i ndustry which answered yes to both questions 50 and 53, yes and
no to these questions, no and no, and no and yes to these
guestions. The percentage of respondents who answered no and then
yes is expected to be very small, as it seens irrational to first
answer that there was no change in the conpetitive factors after
the krisnmon, and then to answer that the firmis conpetitiveness
decreased now conpared to before the krisnon. W can see here that
the percentage of firns reporting a change in the conpetitive
factors of their enterprises after the krisnon varied greatly from
industry to industry, wth the highest percentages being 100% f or
jewelry, 90% for |eather goods, 77% for furniture, 70% for
garnents, and 60% for netal goods. However, the inpacts of the
krismon were different for the netal goods, furniture, garnents,
and jewelry industries where 46 to 80 percent experienced a
decrease in their conpetitiveness conpared wth before the
nonetary crisis (a yes answer to question 53) and the fish
processi ng, noodles, and |eather goods industries where there was
a small percentage of firns experiencing a decrease in their
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conpetitiveness (0 - 36 percent).

Table 7
Nunber and Percentage of Enterprises Answering Yes-Yes, Yes-No,
No- No and No-Yes To Questions 50 and 53

| NDUSTRY Yes- Yes Yes- No No- No No- Yes

No. % | No. % | No. % | No. %
LEATHER GOCDS 4 36 6 55 1 9 0 0
FI SH PROCESSI NG 0 0 1 25 3 75 0 0
METAL GOCDS 5 33 4 27 4 27 2 13
FURNI TURE 6 46 4 31 2 15 1 8
JEVELRY 4 80 1 20 0 0 0 0
GARVENTS 21 64 2 6 9 27 1 3
NOODLES 1 11 0 0 7 78 1 11
ALL 7 I NDUSTRI ES 41 46 | 17 19 | 26 29 5 6

There seens to have been sone variation in the way the enterprises
interpreted question 53 about whether there was a decrease in
their conpetitiveness or not at this time conpared with before
kri snon. Sone answered no even though the demand for their
products decreased, because they did not consider that their
conpetitiveness relative to other enterprises decreased. On the
ot her hand, sone enterprises answered yes if the demand for their
products decreased even though they m ght not have consi dered that
their conpetitiveness relative to other enterprises changed.
Therefore it is inportant to interpret their answers in relation
to their answers to question 42, whether they experienced
difficulties marketing their products, and their ranking in terns
of priorities of the main factors hindering their conpetitiveness.

Jewel ry

W now discuss one by one the industries. Al t hough sone of
products of three of the five jewelry enterprises were exported by
other firnms, the percentage of their production exported was 30%
or less. Wth krisnon the conpetitiveness of the four enterprises
| ocated in Jepara district decreased, with three of them producing
nonel (alum numsteel) jewelry and one producing bracelets for
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pilgrins going on the Haj. Al four of themin answering question
52, said that they would have difficulty in changing the
conpetitive factors resulting fromthe krisnmon. Although nonel is
a scrap netal obtained from notor vehicle factories, with the
krismon its price approxinmately doubled and it was nore difficult
to obtain because of the sharp decrease in notor vehicle
producti on. Therefore these enterprises were caught in a cost-
price squeeze although not as harshly as sone of the other
i ndustries. The Tangerang firm producing silver and other jewelry
answered no to question 53. However, it still reported high
prices for raw materials and that there was a shortage of buyers.
However, marketing was not one of the three nost inportant factors
hi ndering the conpetitiveness of the jewelry enterprises.

Gar nent s

The garnments enterprises were simlar to the jewelry enterprises
in that a high percentage of them answered yes to the questions,
meaning that their conpetitiveness was adversely affected by the
krismon. Twenty-one firns out of the 24 answering question 52,
said that they would have difficulty in changing the conpetitive
factors resulting from the krisnon. Qut of the 47 enterprises
answering the export question, only one of them had any of its
goods exported--approximately one percent. On the other hand the
main input, cloth, is a tradable good. Even though only two
enterprises reported they had difficulties obtaining raw
materials, 15 out of the 22 enterprises who answered question 51--
expl aining how their conpetitive factors changed after krisnon--
reported either that the prices of raw materials were high, that
the prices increased, or that they were unstable. Answering the
same question, ten of them pointed to a deterioration in the
market for their products. Although few enterprises reported
marketing difficulties in their answers to question 42 and in
ranking the factors inhibiting their conpetitiveness, the
enterprises' worries about the prices of raw materials and the
market deterioration, is an indication that they were also
experiencing a serious cost price squeeze.

Furniture

Anong the 14 furniture enterprises answering question 50, 79%
reported their conpetitive factors changed with krisnon, but only
54% of these said that they experienced a decrease in
conpetitiveness, i.e. 60% for the teak/mahogany furniture
enterprises and 50% for the rattan furniture enterprises. The four
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firms reporting no decrease in conpetitiveness and al so answering
guestion 51, also reported that the strengthening of the dollar
relative to the rupiah had a positive effect on them A total of
six enterprises reported no decrease in conpetitiveness after
Kri snmon. Two of these exported all of their output and nost of
the output of the other four was exported by other enterprises and
none exported by the firnms thenselves. O the other three
enterprises that exported their output thenselves, one did not
answer the question, one said he could not answer because it was
just recently established, and one replied its conpetitiveness
decreased. Qut of the other six enterprises replying that their
conpetitiveness decreased, tw sold all of their output to
domestic consuners, the production of one was conpletely exported
by others, and for three firms 50-90% was exported by others with
the balance sold to donmestic consuners. The above results
indicate that the enterprises mainly selling in the donestic
market to exporters suffered less than the enterprises selling
mainly for consunption in the donestic market, with sone becom ng
better off. The firms exporting thenselves generally benefited
from the high depreciation associated with the krisnmon. In other
words, few of these enterprises suffered from a cost-price
squeeze.

This is consistent with the conplaint by sonme snall producers who
wer e produci ng conponents for larger firnms who were exporting the
products, that the larger firns tended to press down the prices
paid to them even though their rupiah prices greatly increased
because of the rupiah depreciation. This nmeant that these
conmponents suppliers were unable to realize the full benefits from
increase in rupiah prices from the large depreciation of the
rupiah. In 1998 many small foreign buyers visited Jepara and
bought directly from producers, which benefited the smaller
producers who produced products suitable for export, but yielded
little benefit for those specializing in the production of
conmponent parts.

Leat her goods

El even out of the 15 |eather goods enterprises said they had
experienced a change 1in conpetitiveness factors of their
enterprises after Kkrisnon. Ten of these answered question 53,
with only four of them plus one (who did not answer question 50)
reporting that their conpetitiveness had decreased after krisnon.
Three of these in replying to question 52 also reported
difficulties in changing their conpetitiveness factors, while one
did not answer the question. Although the products of four of the
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14 enterprises had sone of their products exported by others, |ess
than 15% of their production was exported except for one
enterprise, which sold about 90% of its output (mainly |eather
jackets) to an exporter. Al'though this firm reported that its
conpetitiveness had decreased since krisnon, it had its best year
up to the mddle of 1998 after krisnon, when the exporter bought a
|l ot nmore than in Decenber 1999. Wether an enterprise's products
were exported or not and its size (four enterprises were nedi um
sized and 11 were snall enterprises) seened to have little effect
on the nature of the change in its conpetitiveness after krisnon.

The effect of the krisnon varied by enterprise. Five stated that
the price of raw materials had gone up or was too high. A |eather
puppet (wayan kulit) producer said that the purchasing power of
society had decreased wth less entertainnent, and a footwear
manufacturer said that sales volunme had decreased about 50
percent. A bag and shoe producer said that it was now nore
difficult to obtain s and the interest rate had increased. A
| eat her jacket, hats and belts producer, the only |eather goods
enterprise with a mjority of his sales being for the export
market, reported his profits had increased. A lady's handbag
manuf acturer said that the nunber of handbags sold was the sanme as
before the krisnmon, sales value had increased, and there was | ess
conpetition now because ot her producers had cl osed.

In general it seens these enterprises were al so caught somewhat in
a cost-price squeeze, especially if they were selling mainly in
the donmestic market. Leather is a tradable good and its rupiah
price was directly lifted by the huge depreciation of the rupiah.
Thirty-five percent of the enterprises reported marketing
difficulties and marketing was the second nost inportant factor
hi ndering their conpetitiveness, with shortages of capital being
the nost inportant factor. Two enterprises--one producing |eather
bags and hats and the other one | eather jackets and |eather lady's
handbags, who had no products exported, reported that the selling
prices of their products increased nore than the increase in the
prices of raw materials, one stating this was because they were
produci ng i nport substitution products.

Met al Goods

Si xty-three percent of the netal goods enterprises reported their
conpetition factors were affected by krisnmon, but only a little
over half reported that their conpetitiveness had decreased since
krismon. Three enterprises were exporting directly or indirectly
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part of their output, with the largest enterprise in the sanple
with 300 enployees exporting itself about 75% of its output of
alum num raci ng wheels. The other two enterprises were both snal
and exported about 16% of their outputs indirectly and 24%
directly. The latter two firnms answered yes to both questions 50
and 53. The first firm answered no to both of them and seened to
be pleased with the devel opnent of its business, even having to
turn down orders for racing wheels from Australia because of its
limted production capacity.

In the sanple of 17 firms, three produced mainly hoes with sone
ot her forged products |like forks and machetes. Al three answered
yes to question 50 and two answered no to question 53. However ,
all three of them reported demand problens, two a decrease in
demand, with the other one stating that before krisnmon it could
sell for cash, but now was paid with post-dated checks. These
enterprises were little affected by a cost-price squeeze because
they said they faced a | ot of conpetition fromhoes and ot her hand
tools inported especially from China, whose rupiah prices
dramatically increased with the rupiah depreciation. However,
reported inports of mattocks, picks, hoes and rakes (SITC
69510300) were only $28,400 with $15,466 from China (Badan Pusat
Statistik, Statistik Perdagangan Luar Negeri Indonesia, |npor
1999). This is probably an underestimate of actual inports as
substantial quantities may have been snuggled into the country.

Turning to the enterprises engaged in netal casting, one
enterprise replying no-no to the questions produced comerci al
scal es. However, it experienced also a decrease in denmand. It
woul d have suffered a cost-price squeeze had it not been able to
substitute a lower quality lower cost brass pipe material in
manuf acturing the scales after krisnon.

One quite dynamc enterprise produced centrifugal punps up unti
1997 but suffered a huge decrease in demand because of the sharp
decrease in intensively cultivated shrinp production in Java
because of disease and |ooting, and a sharp decrease in demand for
irrigation because of the sharp increase in the price of diese
engi nes needed to power the punps. He faced conpetition from
Japanese and Chi nese nade punps, and found it difficult to conpete
with the Iow priced Chinese ones. However, he clains that his
main problem was the sharp decrease in denmand, although he
apparently had sone difficulty conpeting with the inported punps.
He also used to produce |anmpposts and cast iron furniture wth
rattan webbing but tenporarily stopped production because of a
| ack of orders. In 1997 he exported furniture to Malaysia but in
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1998 the Malaysian buyers no longer cane to order from him He
al so produced the outside covering for underwater cable but wth
Krisnmon the state tel ephone conpany stopped its orders. This high
school graduate owner was generally pleased wth the extensive
techni cal assistance he received from the Departnment of Industry
and Trade.

These nmetal casting enterprises are generally flexible because
they can produce a variety of products in response to changes in
demand. A previously nediumsized but now small enterprise laid
of f around 17 enpl oyees because of a decrease in demand for goods
from the state tel ephone conpany. It discontinued production of

iron fence tips (tonbak) because of Jlow profitability but

continued to produce hand water punps and equipnent for ships.

Anot her small enterprise continued to produce iron fence tips but

suffered from a decrease in demand with Kkrisnon. Anot her snal |

enterprise produced hand punps and cast iron fence tips but said
that it was al nost bankrupt. Al three enterprises suffered froma
cost-price squeeze.

Anot her medi um si zed enterprise produced hand punps, but about 61%
of its sales were spare parts for Kubota conpany and agricultura

equi prent . He stated he did not feel there was conpetition with
other firnms because his market was guaranteed. Because the spare
parts and agricultural equipnent were substitutes for inports,

together with the punps to a | esser extent, the huge depreciation
of the rupiah somewhat protected themfroma cost-price squeeze.

Four enterprises produced the follow ng closely rel ated products:

1) Spare parts for rice mlls, especially druns

2) Drive wheels and heads of drills for boring

3) Agricultural equipnment especially for threshers and rice
mlls, and spare parts for ships, especially the steering
wheel (stir), base of the steering wheel (dudukan stir),
and anchors

4) Rce mll gears on demand and antique fence tops

In reply to question 42 all of these enterprises said they did not
experience difficulties in marketing their products although firns
1, 3 and 4 ranking marketing as the second, fourth and third nost
inmportant factor respectively hindering their conpetitiveness,
stating also respectively that "marketing has to be guaranteed and
can be expanded", "marketing is still limted", and "but it is not
much of a problenm. These firnms' answers to questions 50 and 53
were no-no, no-yes, no-yes, and yes-no, neaning that only firns 2
and 3 reported a decrease in their conpetitiveness after krisnon.

However, firm four, even though it reported no decrease it its
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conpetitiveness, did report a decrease in demand that was causing
it difficulties. This is an exanple where the firm probably
considered that its conpetitiveness relative to other enterprises
did not decrease even though the demand for its products fell

In analyzing the effect of krismon on demand it is wuseful to
di stinguish between mainly non-tradable consunmer goods such as
iron fence tips and hand punps and mai nly non-tradabl e goods which
are inputs to other enterprises. Demand for sone in the latter
category will be little affected by krisnon because the industry
usi ng them conti nues production pretty nmuch as normal in spite of
krismon. Probably rice mlls and inter-island shipping fall into
this latter category with the result that demand for their spare
parts suffered little decrease wth krisnon. In 1999 only
$205,008 of hand punmps (excluding hand punmps for dispensing
fuel/lubricant of the type used in garages and other punps
designed to be fitted with a neasuring device)(SITC 74271100) were
i nported, making hand punps also for the nobst part non-tradable.
However, demand for hand punps probably decreased substantially
with krismon with the decrease in inconmes of many househol ds,
whi ch caused difficulties for Indonesian hand punp manufacturers.
| mports of other punps (SITC 74271200) and parts of punps (SITC
74291000) were $51 and $81 nmillion respectively.

MAI N CONCLUSI ONS AND POLI CY RECOMVENDATI ONS

1. It is very dangerous to generalize about the main factors
hi ndering the conpetitiveness of SMEs. This study has
shown that the nature of and inportance of the factors
varies fromindustry to industry.

2. Although in this survey only five percent of the
respondents reported difficulties in obtaining permts, it
is inportant that the permt and licensing system for
especially MSMES be reviewed by a task force. Mst likely
there is no need to require that MSMES obtain permts or
|icenses to do nost types of business, but instead only
require them to register their business activity and
provide certain types of information.

For those types of business where the Governnment still
considers it necessary that MSMEs obtain permts, the
procedures need to be as sinple as possible with a "one-
stop" service being the ideal, as is already being
practiced in Ganyar in Bali and a few other localities in
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| ndonesi a. Oficial and wunofficial paynments comonly
increase the cost of production of snmaller enterprises a
greater percentage than |arger enterprises, whi ch
decreases the conpetitiveness of smal | enterprises
relative to | arger ones.

In some cases enterprises now are required to obtain
permts from offices outside of the districts in which
t hey operate. These requirenents need to be carefully
reviewed and retained only when there is a very strong
justification to retain them

The experience of industries dependent on inported raw
materials indicates how inportant it is to prevent wde
fluctuations in the foreign exchange rate. W de
fluctuations create serious uncertainties for enterprises
and make it especially difficult for them to determne
their donestic selling price. The huge depreciation of
the rupiah with krisnon also caused very serious cost
price squeezes for those producers dependent on the
domestic market but requiring sonme inported and exported
raw materials, for exanple, especially the |eather goods

met al goods, jewel ry, and garnent i ndustries and
especially the furniture enterprises nmainly supplying the
donestic market.

Tight noney policies as part of stabilization policies
which cause rapid tenporary increases in interest rates
can be devastating to and cause bankruptcies of many
mcro, small and nmedium enterprises (MSMES) as happened in
| ndonesia in 1998. As Joseph Stiglitz has pointed out, in
such tinmes of crisis as in Indonesia after Krisnon, many
bona fide conpetitive firnms close down, not just the high
cost inefficient ones, because enterprises are unable to
adjust to the very rapid changes in conditions. Therefore
it is inportant that during such tinmes of crisis the
government introduce neasures to mnimze the closing down
of these bona fide efficiently operating conpetitive
enterprises.

Al though this survey found that benefits were produced by
gover nnent subsi di zed credit pr ogr ans, t hey wer e
inefficient as discussed above. Therefore it is inportant
to further develop the financial system which serves
MBMEs, such as savings and |oan organizations, people's
credit banks (bank perkreditan rakyat), Bank Rakyat
| ndonesi a and other commercial bank mcro and small | oan
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provi ders, |slamc banking, equipnment |easing enterprises,
venture capit al enterpri ses, pawn shops, equity
participation schenes, and inprove the |inkages between
the informal and formal financial systenms. Measures al so
need to be taken to ensure that the spatial distribution
of the different types of financial institutions neets the
MBME needs everywhere in the country. The types of assets
which are acceptable as collateral also need to be
expanded such as by including accounts receivable, letters
of credit, warehouse receipts, etc.

The provision of credit between trading partners could be
facilitated by adopting the Taiwanese determ nation that
t he non-paynent of checks is a crimnal offence. Such a
| aw woul d greatly decrease the probability that purchasers
would pay wth "bad" checks and would nake post-dated
checks nore acceptable to sellers as a neans of paynent.
The nerits of adopting this ruling in Indonesia should be
carefully considered by policy nmakers.

It is inportant that the furniture enterprises, especially
rattan furniture, in sone areas form cooperatives in order
to jointly purchase raw materials and perhaps assenble

conmponent parts into final products. Cooperatives can
al so assist netal goods enterprises in sourcing especially
coke and cast iron at lower prices. |In sone cases it may

also be attractive for enterprises and cooperatives
produci ng products for export to form a secondary |eve
cooperative or a limted liability conpany to market their
products overseas and inport raw materials as required.
This kind of recommendati on was proposed by two furniture
manuf acturers and one | eather goods manufacturer as shown
in Appendix A Wijland found for Indonesia while the
gains from cottage industries joint purchasing and
marketing appear ubiquitous, the gains from joint
producti on depend on technol ogy (Wijland, p. 1527).

SME teak and mahogany furniture manufacturers in Jepara
were selling sonme furniture that cracked when used in cold

climate areas because it was insufficiently dried. The
probl em of insufficient wood drying facilities accessible
to SME furniture nakers needs to be addressed. The

formati on of cooperatives or conpanies owned by these SMVE
furniture makers is desirable in sone cases.

Foreigners should be encouraged to visit Indonesia and
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10.

11.

12.

13.

purchase goods for export especially from the smaller
producers. This wll result in the smaller producers
receiving higher prices for their products as well as
provide them with better insights about the types and
designs of goods in demand in export markets.

Any col l usion anmong | arger enterprises in purchasing sem -
finished products from the snaller enterprises nust be
strongly discouraged nmaking use of Indonesia' s new anti-
nonopol y | aw passed in February 1999.

The survey was designed to identify the nature of the
conpetition between SME suppliers of the particular
products and |l arge enterprises. For the small- and nedi um
sized furniture and garnments producers there was both
conplementarity wth and conpetition wth the |arge
enterprises. Because they were usually not |arge enough to
sell thenselves directly into the export mnarkets the
commonly produced conponent parts or finished goods for
the large enterprises that then either exported them or

conpleted their production for export. However, in the
domestic market there was direct conpetition between the
different sized enterprises. However, the interviewers

did not find that conpetition in the donmestic and foreign
markets was restricted by the large enterprises. However,
these tw as well as the other five manufacturing
i ndustries surveyed did not consider conpetition with the
| arge enterprises to be a serious problem

Weijland in his discussion of fostering clusters of
cottage industries in Indonesia argues that clustering
prospects for different industries vary wdely. Sone
subsectors are characterized by stagnant nmarkets, |ow
technol ogy levels and |low barriers to entry causing them
to tend to beconme overcrowded. This results in eroding in
the individual benefits gained by group-w se production.
"Policies for <cluster developnent therefore should be
designed to draw marginal enterprises away from supply-
push activities and to assist them to overcone
collectively the high barriers to entry of nore prom sing
| i nes of production"” (Wijland, p. 1524).

All of the industries covered in our survey have a good
potential for devel opnent including sone in export markets
except for the traditional type noodle enterprises (in
contrast with instant noodl es) and fish processing in Java
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15.

(because of Ilimted supplies of fish in Java although
there is an excellent potential for further devel opnent in
some outlying regions in Indonesia). Therefore further
measures need to be undertaken to realize the potentia
benefits from clustering in these subsectors which are
dynamic with a good potential for further devel opnent.
Thi s entails t he formation of busi ness gr oups,
cooperatives, and/or the formation of jointly owned
conpanies to increase the enterprises' efficiencies in
mar keting, purchasing or materials, collective saving and
| oan acqui sition, training staff, t echnol ogi ca
devel opnment, devel opnent of common production facilities,
facilitating specialization in production, etc.

There is a need to be selective in the pronotion of MSMES.
Sonme subsectors are already characterized by oversupply
with slow or no growh projected into the future. O her
subsectors are likely to experience a rapid growh in
donestic demand in the future or have a good potential to
increase exports because of a strong conparative
advantage. The potentials of subsectors vary greatly by
| ocality depending on |ocal supply and demand conditions.
Governnent can contribute by commssioning studies to
hel p identify subsectors by locality with a good potenti al

for devel opnent. It is also inportant that governnent
facilitates the devel opnent of different conponents of the
financial system to facilitate NMSME devel opnent, inprove

the local business climate in nunmerous ways, facilitate
t he devel opnent of mainly private sector provided business
services in response to MSME needs, and undertake
publicity canpaigns to promulgate information about these
busi ness opportunities.

| mproved governnment policies and prograns are required to
facilitate backward |inkages from |arger manufacturing
enterprises to smaller ones, and from nmanufacturing
industries in big cities to towns in the hinterland al ong
the lines advocated by Hayam (Hayam , 1998). Mst SMES in
manufacturing in Indonesia produce finished products
mai nly for consuners instead of internedi ate goods used by
ot her industries. For exanple, in 1985 82 percent of the
out put of small-scale industries was sold to final denmand
and only 18 percent for internediate demand (Tanbunan,
1993, p. 44). Anong the industries surveyed in this study
there was extensive subcontracting by large enterprises to
SMEs in the furniture industry and to a lesser extent in
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16.

the netal goods and garnent industries. There is a good
potential for much increased subcontracting to SMEs in the
metal goods industry Dbecause substantial nunbers of
enterprises are dynamc and capable with a good potenti al
for further devel opnment (Sandee et al, 1994). CGovernnent
policies and prograns need to be inproved and devel oped in
order to further develop the potential in this industry
and others, including efforts to inprove the quality of
SME products up to international standards, including new

norms |like SO 9000 and |SO 14000. | mproved | aboratory
infrastructure for accredited testing and calibration are
al so needed. (See Study on Inter-Firm Linkages... for the

situation in Indonesia, and Regnier for recomendations
made for the devel opnment of SMEs in Thail and)

I ndustrial extension services to SMEs should be better

coordinated in order to prevent overlapping as nentioned
in Appendi x A by one netal goods enterprise.
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APPENDI X A COMMVENTS AND SUGCESTI ONS OF THE
| NDUSTRI ALI STS

In our discussions with the industrialists we encouraged them to
make recommendations, suggestions, and comments about desirable
gover nnent actions. Their comments are listed below by type of
i ndustry.

FURNI TURE

A small enterprise producing teak folding chairs proposes to have
a cooperative to carry out trading/exports of small enterprises to
1) collect small enterprise products in one container because
smal |l enterprises are able to only export a little at one tine; 2)
Handl e t he probl em of export finance.

A very large antique and nodern furniture manufacturer conplained
about being required to purchase all conponents from craftspersons
(pengrajin). They are not allowed to nake them thenselves
according to Kepres No. 99, 1998. This requirenent adversely
affects the quality of some of their products.

A nmediumsized rattan furniture manufacturer proposed that snall
enterprises buy raw materials together so that the purchase price
can be |ower. Now they conpete with each other in buying raw
materi al s.

A mediumsized rattan chair producer said he does not know the
condi ti ons about how to becone an exporter. Exporters enjoy a |ot
of profit, while enterprises like him presumably do not. The
inmplication of this statement is that he would welcone sone
assistance to facilitate himbecom ng an exporter.

LEATHER GOODS

A nediumsized leather jacket enterprise, a lady's handbag
enterprise, and a mainly |eather shoe manufacturer in Bandung
recommended that cooperatives market overseas, perhaps cooperating
wi th overseas cooperatives. He also felt strongly that C baduyut
| eat her goods SMEs need help with marketing and nmanagenent. Many
enterprises closed down because of the sharp increase in interest
rates.

A smal |l Tanggerang | adi es bag producer advised that the Governnent
make it easier to obtain |licenses, especially the business permt
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from the I|ocal governnent (surat usaha penda). He planned to
expand.

A small Garut leather jacket and lady's handbag manufacturer
advised: 1) Do not have unhealthy conpetition anong producers
especially in terns of price; 2) The anmount of capital needs to be
increased; 3) It would be good if the Governnment helped in
mar ket i ng products.

JEVELRY

A smal|l Jepara nonel jewelry manufacturer said that the seventeen
KKPN credit schenmes have a clause stating that this type of credit
cannot be given to small enterprises who already have credit. She
asked, if one is able to repay, why is it not allowed? The
inmplication of this statenent is that she would like to have this
restriction on accessing subsidized credit abolished.

METAL GOCDS

A small hoe producer in Kl aten found the capital supplied by the
cooperative to be helpful--it was able to obtain a KKPA |oan and
gat her together the products of the nenbers.

A medi um si zed agricultural equipnent and marine ship spare parts
producer in Klaten advised: 1) Do not l|let the supply of raw
materials be mani pul ated by inporters; 2) Increase the quality of
human capital through training; and 3) the anount of working
capital needs to be increased.

A dynamc nediumsized alumnum casting enterprise in Kl aten
advised the Cooperatives and SME office 1) To have extension
agents visit the SMEs nore often on a continuing basis; and 2)
Prevent overlapping in the provision of extension agents' advice
anong the governnment departnents.

A nmedium si zed conpany in Kl aten producing drive wheels and heads

of drills for boring gave advice to lower the interest rate and
facilitate the availability of raw materials, especially coke.
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APPENDI X B

DI SCUSSI ON OF FOUR OF THE | NDUSTRI ES WRI TTEN BY THE MAI N
RESEARCHER OF THE PARTI CULAR | NDUSTRY

| NDUSTRI ROTAN
A. Junaidi, S E
1. Diskripsi sanple
Penelitian ini nmenganbil 12 sanpel industri rotan yang tersebar di

Sukoharj o, Jepara, G rebon dan Tangerang. Menurut ukuran jumni ah
tenaga kerja, proporsi sanple yang dianbil 8 Usaha Kecil, 1 Usaha

Menengah dan 2 Usaha Besar. Sedangkan dengan nenggunakan ukuran
onset, proporsi sanple terdapat perbedaan yaitu 8 unit Usaha
Kecil, 2 Usaha Menengah dan 1 Usaha Besar. Dari sanple yang
di anbi |, pada unmummya perusahaan yang diteliti nenghasil kan kursi,

nmeja, alamari, dan keranjang.

I ndustri rotan besar biasanya nmenfokuskan pada pekerjaan finishing
produk, nemasarkan produk ke luar negeri, nenjalin hubungan yang
bai k dengan pengrajin |lokal, serta nenguasai bahan baku

Sedangkan ciri industri kecil dan nenengah ditandai adanya
kesamaan dalam perilaku pasar yang pada focus utamanya untuk
menenuhi kebutuhan pabrik besar yang Dberorientasi ekspor.

Perusahaan rotan kecil dan nenengah ini pada unmummya nenjadi
pemasok (istilahnya dikenal sebagai pengesub atau subkontraktor)
perusahaan besar. Kenyataan di | apangan nenunj ukkan seringkali
perusahaan kecil dan nenengah juga nelibatkan ratusan pekerja
anyaman di luar pabriknya. Hal ini dapat diterangkan, Kketika
perusahaan kecil dan nenengah nenerima order dari perusahaan

besar, nmaka sebagian besar pekerjaannya dibagi-bagi kan kepada
pengrajin di sekitar |okasi pabriknya. M salnya pekerjaan anyaman
di bagi - bagi kan kepada pekerja perenpuan di sekitar | okasi
per usahaan.

2. Masal ah yang di hadapi

a. Masal ah perijinan yang sering dihadapi untuk nendapatkan
Tanda Daftar Industri (TD). Untuk nendapatkan TDI pengrajin
harus memliki ijin HO (H nder Odenansi = UUJ Gangguan) dan
harus mem liki IMB (ljin Mendirikan Bangunan) dan Sl UP (Surat
ljin Usaha Perdagangan). Selain itu, untuk nendapatkan TDI
pengrajin harus nengurus ke Pusat, karena rotan nerupakan
hasi | hutan. Masal ah- rasal ah seperti ini biasanya dialam
ol eh industri kecil yang berada di perkotaan ataupun industri
kecil| yang akan nel akukan ekspor sendiri. Sedangkan unt uk
industri kecil yang hanya nengkonsentrasikan diri dalam
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produksi termasuk nenjadi subkontrak dan berada di daerah
pedesaan tidak nerasakan perlu untuk nengurus perijinan
usaha. Contohnya, H Nurhadi (Cahaya Rotan, Tangerang) juga
menyat akan bahwa kesulitan nendapatkan perijinan terutam
SIUP sering dihadapi oleh pengrajin yang terutanma nengurus
ijinya di tingkat Kotanadya. Karena untuk nendapat kan Sl UP
pengrajin harus memliki HO dan I MB serta NPWP (Nonor Pokok
Waj i b Pajak).

. Kesulitan untuk nendapatkan bahan baku | angsung dari daerah
produsen atau mnimal di pusat-pusat perdagangan rotan partai
besar nerupakan ciri umum yang di hadapi ol eh industri kecil

Kesulitan karena terbatasnya nodal kerja yang dimliKki.
Untuk nengatasi masalah ini, pengrajin Rotan (G rebon)
menggunakan system | ari san. Sistem |arisan nerupakan
per hi t ungan yang di pakai ol eh subkontraktor dan perusahaan
besar dan penbayar annya di | akukan pada saat penyerahan barang
yang di pesan oleh perusahaan besar kepada penrajin Kkeci

dengan perusahaan bapak angkatnya (mtranya). Menur ut
pengakuan responden, sistem ini sangat nenolong pengrajin
keci| yang terbatas keuangan atau nodal kerjanya. Meski pun

harus di akui  seringkali bahan baku yang dijual ol eh
per usahaan besar lebih tinggi sedikit dibandingkan dengan
har ga pasar. Sebagi an besar bahan baku rotan terdiri dari
rotan poles (batangan), Core/fitrit, Ilesiau, rotan |acak
(kulit), kubu sob (asalan), nelamn dan tinner serta

assesoris seperti paku, skrup, staples dapat diperoleh di
pasar-pasar |ocal seperti di daerah Senmarang, Jepara dan
C rebon. Padahal jika pengrajin rotan nendapatkan bahan baku
kat akanl ah  dari Sur abaya, maka pengrajin rotan dapat
meni ngkat kan efisiensi sampai dangan 21,4% per kg-nya. D
Jepara harga rotan sebesar Rp 13.000 per kg, pada hal jika
menbel i di Surabaya dal am partai besar mnimum 5 ton (setara
satu truk) harga rotan Rp 10.000 per kg. Dalam kasus seperti
ini, sebenarnya persoalan efisiensi dalam pengadaan bahan
baku dapat dicapai nelalui pengingkatan skala ekonom untuk
penbelian rotan, yaitu 5 ton dibandingkan dengan nenbeli
sendiri-sendiri. Alasan inilah yang bisa nenjustifikasi
mengenai perlunya nenbangun koperasi penbelian.

Al uran bahan baku rotan rangka dan fitrit mengi kuti alur dari
Kal i mantan (Banj armasin)- Surabaya atau Jakarta- G rebon-
Semar ang- Jepara. Rotan kulit pada unmumya berasal dari
Kal i mant an dan Sumat er a. Rot an kubu sob (asal an) biasanya
berasal dari Kalimantan. Sedangkan rotan poles (batangan)
berasal dari Sul anesi . D Jepara harga rotan kualitas A
sebesar Rp 14.000,-/ kg. Sedangkan jika nmenbeli di Surabaya
sel i si hnya bi sa nmencapai Rp 3000, - per kg-nya.
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Kesul i tan yang kedua yang di hadapai ol eh pengrajin rotan saat
ini terutama saat krisis nmenyangkut kesulitan nenyedi akan
uang tunai pada saat nenbeli rotan. Sebelumkrisis penbelian
bahan baku dapat dilakukan dengan system kredit antara 2
m nggu- 1 bul an, sekarang, senua penbeliannya harus dibayar

tunai .

c. Supply tenaga kerja untuk industri rotan tanpaknya tidak
mengal am nasal ah ut ama. Sebagi an besar tenaga kerja di
pasok ol eh penduduk setenpat. Penghasi |l an tenaga kerja per

m nggu berkisar antara Rp 100.000,--Rp 250.000-per m nggu.
Besar kecilnya upah borongan yang diterima tergantung pada
keahl i an dan ketranpilan. Tenaga kerja perenpuan nengerjakan
anyaman senentara tenaga |elaki umumya bekerja nenbuat
rangka dan pekerjaan finishing. Pekerjaan anyaman bi asanya
di bawa pulang, karena pada unumya perenpuan- perenpuan
penganyam tersebut bekerja sanbil nengurusi anak dan rumah
tangganya. Pengrajin juga nmenghadapi nasal ah karena senakin
| angkanya orang yang bekerja dalam bidan rangka rotan.
Kesulitan ini terutama terjadi di daerah Jepara karena harus
bersaing dengan tingkat upah industri nebel kayu, dinmana
kebut uhan tenaga kerja rangka di pasok ol eh tenaga kerja yang
berasal dari Sukohardj o.

3. Permasar an

Sebagi an besar perusahaan yang dikunjungi nmemliki pasar yang
berorientasi ekspor baik |angsung maupun tidak |angsung. Maksud
dari ekspor tidak I|angsung adal ah ekspornya dilakukan nelalu

pi hak ketiga atau perusahaan besar “bapak angkat”. PT Swast ana
(Sukoharj o) nenghasil kan kursi dan neja serta keranjang nerupakan
contoh dan perusahaan besar dengan karyawan |ebih dari 100 orang
yang ekspor |angsung ke Swedia, Italia dan Jerman. Produk-produk
yang di ekspor dari perusahaan ini selain di produksi sendiri,

sebagi an besar produknya buatan perusahaan kecil subkontraktornya.

Perusahaan besar ini nensubkontrakkan pekerjaan ke 90 perusahaan
keci| (subkontraktor) dari Trangsang Gatak Sukoharjo, lalu setel ah
produknya jadi ol eh perusahaan besar dil akukan pekerjaan fini shing
yang terdiri dari penghal usan (konpor), bleaching dan sending atau
top coat. Perusahaan besar 1ni nmenpronosi kan produknya dengan
cara nenyebarkan brosure atau nengi kuti paneran di Singapore.
Perusahaan ini menilai bahwa brosure dan internet sangat efektif
unt uk nel akukan pemasaran produknya. Penj ual an produk di Eropa
mengal am  kesulitan kalau di FEropa tengah berlangsung nusim
di ngi n. Pesai ng utama perusahaan besar adal ah sesama perusahaan
besar, karena sanma-sanma berorientasi mnerebut peluang pasar ekspor.
Unt uk nenenangkan persai ngan, perusahaan ini hanya nenfokuskan
pasarnya ke Eropa, nenjaga nutu, on tine delivery, harga yang
konpetitif.
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Sebai knya perusahaan-perusahaan kecil dan nmenengah nmem i ki pasar

yaitu pabrik-pabrik besar eksportir. Perusahaan kecil R ntok
Rotan di Cirebon msalnya nenjual produknya ke PT Hdra mlik
orang Belanda yang kawi n dengan penduduk | okal . Menurutnya PT

H dra nem |iki pasar di Bel anda dan Jerman. Juga perusahaan keci
ini menjual produknya ke PT N aganam mlik orang Aceh yang
mengontrak di Tegal wangi G rebon. PT N aganam adal ah perusahaan
eksportir ke Australia. Order perusahaan kecil Rintok Rotan ini
sel al u penuh tiap bul annya.

Per usahaan- perusahaan kecil jarang atau bahkan nengaku tidak
per nah nmengadakan pronosi produknya nel al ui nedia iklan. Biasanya
perusahaan kecil bila nelakukan pronosi dilakukan dengan cara
menbuat disain dan nendat angi pabrik untuk nenperkenal kan
di sai nnya. Tetapi  perusahaan- perusahaan besar sebagai main
contractor pada unmummya tel ah nengenal bai k perusahaan kecil yang
menj adi subkontraknya. Sehi ngga perusahaan kecil tidak perlu

mel akukan pronosi lewat iklan. Selain itu, bagi perusahaan keci
kel i hatannya tidak nenperdulikan pentingnya nenbuat nerk karena
tidak signifikan terhadap pengingkatan perjualannya. Penjualan
akan neni ngkat dengan sendiri nmanakala perm ntaan produk rotan
perusahaan besar nengal am pengi ngkat an.

Masal ah penbayaran nenjadi hal yang nenarik. Per usahaan-
perusahaan kecil tidak begitu nenperhatikan apakah penjual an
di | akukan dengan kredit atau tidak. Sebagai contoh, jika

perusahaan kecil nenjual barangnya ke pabrik dan penbayarannya
di | akukan secara nundur 1 mnggu atau 2 mnggu, nmaka cara

penbayaran seperti itu nasih dianggap tunai. Karena itu, data di
| apangan nenunj ukkan 90,9% responden nerasa cara penbayaran
seperti itu masih dianggap tunai, neskipun dalam kenyataannya

mundur 1 — 2 mnggu kenudi an. Lebi h jauh, para pengrajin tidak
mel akukan penbedaan harga antara di bayar dengan nmundur atau tunai.
Dal am hal ini tidak dikenal istilah diskoun kal au barangnya dijua
dengan cara tunai.

4. Persai ngan

a. Struktur pasar industri Kkerajinan rotan |ebih nenyerupa
per sai ngan nonopol i sti k. D fferensisasi produk terjad
karena desain, warna, nutu dan atribut |[ainnya. Per sai ngan
dal am nencari pasar |lebih terjadi pada persaingan antar
perusahaan besar. Dal am banyak kasus, industri kecil rotan
sal ing nmenberi pekerjaan kepada sesama i ndustri kecil |ainnya
dan bukan penganggapnya sebagai pesai ng.
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b. D dalam banyak kasus industri rotan skala kecil tidak
menggunakan nerk dan iklan sebagai nedia untuk nelalukan
pronosi produk. Pronosi yang dil akukan ol eh industri rotan
skal a kecil dilakukan dengan cara nendekati perusahaan besar
m sal nya datang bertanu, nenyajikan contoh atau disain, serta
mengandal kan kepercayaan karena adanya hubungan yang tel ah
lama terjalin. Per usahaan- perusahaan skala kecil pada
umurmya telah nengenal dengan bai k perusahaan besar yang
menberi order, sehingga transaksi penjualan |ebih banyak
di tentukan atas dasar kepercayaan

C. Masal ah utama yang dihadapi oleh industri rotan karena
t erbat asnya penguasaan bahan baku terutama untuk pengadaan
bahan baku dalam jum ah besar yang disebabkan ol eh
ter batasnya nodal kerja. Per masal ahan ini pada akhirnya
menbuat bi aya produksi |ebi h mahal.

d. Faktor-faktor yang dianggap nenghanbat daya saing antara
| ai n:

1. Rendahnya nodal kerja yang dimliki, sehingga tidak manpu
menenuhi pesanan dal am jum ah besar;

2. Masi h tingginya rejection yang di hasil kan ol eh perusahaan
kecil terutama yang ditujukan untuk nenmenuhi mtra
kerjanya (perusahaan besar);

3. Terbatasnya akses untuk nenjalin relasi dengan pihak buyer

| uar negeri;

4. Mnimya inisiatif pengrajin rotan skala kecil untuk
meni ngkat kan skal a ekonom dal am pengadaan bahan baku,
m sal nya ti adanya penget ahuan nmengenai penti ngnya

mel akukan penbelian bersama dalam bahan baku rotan
sehi ngga bi as \ neni ngkat kan efi si ensi bi aya bahan baku.

| NDUSTRI KAYU
A. Junaidi, S E

1. Diskripsi sanpel

Penelitian untuk industri Kkerajinan kayu nmenganbil |okasi di Jawa
Tengah yaitu di Sukoharjo Surakarta dan Jepara. Kedua | okasi
tersebut nerupakan sentra industri kerajinan kayu di Jawa Tengah

Jum ah responden yang dijadi kan sanple sebanyak 7 wunit. Jeni s
produk yang dihasilkan nmeliputi produk-produk nebel kayu yang
terdiri dari nmeja, kursi, lemari dan etnik kayu. D lihat dari
ukuran jum ah tenaga kerja, 4 unit nerupakah Usaha Kecil, 1 Usaha
Menengah dan 2 Usaha Besar. Nanmun dari 2 sanpel Usaha Besar satu
diantaranya 5 tahun yang l|alu nerupakan Usaha Kecil. Sedangkan

dilihat dari nilai onset, dari sanple itu dapatlah dikatakan 2
unit Usaha Kecil, 3 unit Usaha Menengah dan 2 Usaha Besar.
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I ndustri kayu besar biasanya nmemliki pabrik sendiri terutanma
unt uk nengerjakan finishing produk, berorientasi ekspor, nemliKi
hubungan yang bai k dengan pengrajin sekitarnya dan nenguasai bahan

baku. Cri responden industri kayu kecil dan nenengah selain
menj adi subkontraktor perusahaan besar juga produknya ditujukan
untuk nenmenuhi pasar dalam negeri. Senentara industri keci

mem | i ki orientasi pasar |ocal.

Dari sejum ah responden yang di survey nenunjukkan hanya perusahaan
menengah dan besar yang nelibatkan ratusan pengrajin di |uar
pabri k atau perusahaannya. Dengan dem ki an seringkali, perusahaan
tersebut neski pun kelihatannya dikerjakan dengan skala industri
keci | t et api di I i hat dari jumah tenaga kerjanya dapat
di kat agori kan sebagai usaha besar. Hanya saja status tenaga
kerjanya tidak secara otomatis nenjadi pegawai perusahaan kecil

Hal ini dapat diterangkan, ketika perusahaan kecil dan nenengah
menerima order dari perusahaan besar, nmaka sebagian besar
pekerjaannya di bagi-bagi kan kepada pengrajin di sekitar | okasi

pabri knya. M sal nya pekerjaan konponen kursi |ipat sebagi an besar
di kerj akan ol eh para subkontraktor kecil yang nelibatkan banyak
pengrajin. Contoh: perusahaan Agung Rezeki yang nenghasilkan

furniture dari kayu mahoni (lemari, neja dan kursi) untuk nenmenuhi
100% kebutuhan pasar donestik, nmemliki karyawan tetap sebanyak
20-35 orang (tergantung order) dan beronset Rp 250 juta per bul an
Perusahaan Agung Rezeki ini juga nenggunakan pengrajin di |uar
perusahaan ji ka order neningkat.

Contoh | ainnya, Perusahaan H S. H dup (Sukoharjo-Surakarta) yang
menpr oduksi kur si | i pat kayu jati, sehari - hari hanya
menper kerj akan karyawan tetap sebanyak 7 karyawan, tetapi nenurut
pengakuannya perusahaan ini “nmenbina” sebanyak 100 pengrajin di

sekitar |okasi yang nenjadi subkontraktornya. Perusahaan H. S.
H dup mem liki onset per bulan Rp 500 juta atau rata-rata setahun
onsetnya nencapai Rp 6 mlyar. Contoh |ainnya, perusahaan Agung

Rezeki yang nenghasil kan furniture dari kayu mahoni (lemari, neja
dan kursi) untuk nmenmenuhi 100% kebut uhan pasar donmestik, nemliKki
karyawan tetap sebanyak 20-35 orang (tergantung order) dan
beronset Rp 250 juta per bulan. Perusahaan Agung Rezeki ini juga
menggunakan pengrajin di |uar perusahaan jika order neningkat.

2. Masal ah yang di hadapi

Per usahaan- perusahaan yang besar nenghadapi masalah pungli yang
di represent asi kan dal am berbagai bentuk sunbangan, atau pungutan
| ai nnya yang nengaku sebagai orang-orang dari Jakarta. Sedangkan
masal ah perijinan yang di hadapi ol eh perusahaan kecil pada umumya
ber ki sar pada tinggi nya bi aya pengurusan untuk nenformal kan bent uk
badan wusaha dari mlik keluarga msalnya dirubah dalam bentuk
Per ser oan Ter bat as. Sebagi an perusahaan kecil nerasa keberatan
untuk nengurus biaya pengurusan badan hukum nulai dari notaris,
ijin yang jum ahnya bi sa nencapai Rp 2,5 juta rupiah.
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Masal ah kedua yang di hadapi ol eh pengrajin adal ah kesulitan untuk
menper t ahankan bahan baku yang ber nutu. D Jepara sebagi an
penbi na koperasi dan PKM nensinyal ir adanya penggunaan bahan baku
jati nmuda karena banyak perm ntaan akan produk furniture di saat
krismon tahun lalu. Akibat dari penggunaan bahan baku ini banyak
konpl ain diterima dari para buyers.

Masal ah | ainnya adalah neliputi ketidakcukupan atas tersedi annya
pl afond kredit yang disedi akan. Tetapi sebaliknya juga terjadi
ada sejum ah bank yang nenawarkan kredit pada waktu itu dengan
plafond kredit yang |ebih besar tetapi persyaratannya sangat
rumt.

Supply tenaga kerja untuk industri kayu tanpaknya tidak nengal am
masal ah utama. Sebagi an besar tenaga kerja di pasok ol eh penduduk
set enpat . Tetapi yang nenjadi masalah utama adalah adanya
kecenderungan tinggi nya nobilitas tenaga kerja (perpindahan tenaga
kerja antar perusahaan) karena adanya “imng-imng” upah yang
| ebi h tinggi pada perusahaan bekerja di perusahaan besar. Selain
itu masal ah yang dihadapi oleh tenaga kerja yang bekerja di
i ndustri kayu jaitu yang berkaitan dengan rutinitas pekerjaan atau
nonot on.

Masal ah | ai nnya yang nenjadi sorotan industri furniture di Jepara
adal ah adanya citra (inmage) yang kurang baik nengenai kualitas
kayu dari Jepara, terutama pada saat terjadi krisnmon dimana
terjadi “boonf furniture karena depresiasi nilai rupiah terhadap
US$ yang nenyebabkan harga furniture bikinan Jepara menjadi sangat
r endah. Menurut informasi yang diperoleh dari PT CGeristha Milia
(Jepara) bahwa sel ama krisnon berl angsung banyak sekali buyer yang
datang sendiri ke Jepara dan nenborong furniture dari Jepara
sel anj utnya di ekspor ke berbagai negara. Tetapi setel ah barang
sanmpai di negara tujuan banyak yang nengalam retak-retak atau
pecah. Hal ini diduga karena selain penggunaan kayu jati nuda
juga karena di tingkat pengrajin kecil pada umumya tidak nem | i Ki
mesi n pengering yang nenmadai (kil ns).

3. Permasar an

Sebagi an besar perusahaan kecil dan nenengah yang dikunjungi
mem | i ki pasar berorientasi ekspor atau untuk nmenenuhi kebut uhan
perusahaan besar yang nel akukan ekspor. Dal am beberapa kasus,
perusahaan nenengah yang pernah nendapatkan order |angsung dan
dikirim sendiri oleh perusahaan nenengah. M sal nya Perusahaan
H S. H dup produknya diekspor |angsung ke Jerman dan Sw ss dan
buyernya datang sendiri nenberikan binbingan dalam hal quality
control (QC) dan nenberi downpaynent sebesar 40% ketika order
di tandatangi . Sisanya ditransfer begitu barang diterina.

Hal ini sangat berlainan sekali dengan perusahaan besar yang tel ah
mem |l iki order rutin dari penmesannya di |uar negeri. Perusahaan-
perusahaan besar yang bergerak di dalam industri kayu diwajibkan
bermtra dengan perusahaan kecil sesuai dengan Keppres No. 99
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tahun 1998. Contohnya: PT Geristha Milia (Jepara) sebuah
perusahaan furniture kayu jati dan mahoni mlik warga negara
Perancis telah nenjalin kemtraan dengan 200 penrajin yang

menpr oduksi bar ang- bar ang set engah j adi (subkont raktor).
Sel anj ut nya barang setengah jadi tersebut diproses |ebih |anjut di
PT Geristha Milia. Menurut informasi, pada umumya barang

setengah jadi yang di perol eh dari supplier perusahaan kecil dengan
tingkat rejection sekitar 20-30% PT Ceristha Milia selanjutnya
mengekspor furniture tersebut ke Amerika Serikat. Perusahaan besar
i ni  menpronosi kan produknya dengan cara nenyebarkan katal og dan
brosure, internet yang dinilai biayanya sangat nurah dan efektif.

Sebal i knya perusahaan- perusahaan kecil dan nenengah |ebi h banyak
menggunakan pendekat an personal kepada pabri k-pabri k besar sebaga
mai n contractornya. Perusahaan-perusahaan kecil jarang atau bahkan
mengaku tidak pernah nengadakan pronosi produknya nelalui nedia
i kl an. Bi asanya perusahaan kecil bila nel akukan pronosi dil akukan
dengan cara nenbuat disain dan nendatangi pabri k  untuk
menper kenal kan di sai nnya. Tetapi perusahaan- perusahaan besar
sebagai main contractor pada unmumya telah nengenal bai k
perusahaan kecil yang nenjadi subkontraknya. Sehi ngga perusahaan
keci| tidak perlu nmel akukan pronosi lewat iklan. Selain itu, bagi

perusahaan kecil kelihatannya tidak nenperdulikan pentingnya
menbuat nmerk karena tidak signifikan terhadap peningkatan
penj ual annya. Penj ual an akan neni ngkat dengan sendiri rmnanakal a

per m nt aan produk kayu perusahaan besar nengal am peni ngkatan

4. Persai ngan

D dalam industri kayu ada kecenderungan dal am pol a persai ngan.
Industri furniture dari kayu memliki struktur pasar persaingan
nonopol i stic, dimna produknya dibedakan nenurut desain dan
spesifikasi tertentu. Keunggul an bersaing tidak hanya terletak
pada harga yang nurah tetapi ditentukan oleh differentiated
product (disain, node, style) dan nmutu produk, relasi antara
penjual dan buyers di luar negeri. Per usahaan- per usahaan besar
terutama yang dimliki oleh pribum nerasa disaingi oleh
perusahaan besar mlik canmpuran (pribum dan warga negara asing
yang kawin dengan pribum), terutama persaingan dalam hal
menper ebut kan (buyers) dan nenberikan upah kepada buruh yang
tranpi | dan ber pengal aman.

Sedangkan persaingan antar perusahaan kecil dengan perusahaan
keci| umummya juga terjadi untuk nenperebutkan pasar donmestik atau
| okal . Persai ngan antar perusahaan kecil dan nenengah yang

berori entasi ekspor dan nenenuhi kebutuhan perusahaan besar, ol eh
perusahaan kecil tidak dianggap sebagai pesaingnya. Kecuali dal am
hal penberian upah tenaga kerja yang cenderung di anggap merusak
harga pasar tenaga kerja donestik

Adapun faktor-faktor yang dianggap nendorong atau neningkatkan

daya sai ng perusahaan industri kayu antara | ain:
1. Menepati janji;
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2. Menggunakan bahan baku ber nut u;
3. Meni ngkat kan nmutu teknis produksi .

Fakt or - f akt or yang di anggap nenghanbat daya saing UKM antara lain
1. Rendahnya nodal kerja yang dimliki, sehingga tidak manpu
menenuhi pesanan dal am jum ah besar;
2. Rendahnya nmutu bahan baku selain karena tiadanya fasilitas
pengering (Kkilns) juga karena adanya sebagi an pengusaha
yang nenggunakan kayu nuda;

3. Masi h tingginya rejection yang dihasilkan ol eh perusahaan
kecil terutama yang ditujukan untuk nenenuhi mtra
kerjanya (perusahaan besar);

4. Lemahnya pengrajin kecil dalam nenjalin hubungan/rel asi

dengan pi hak buyer |uar negeri.

| NDUSTRI BARANG- BARANG KULI T

Ir Herustiati

Responden industri barang-barang kulit yang nenjadi sanple
berjum ah 15 orang yang terdiri dari pengusaha tas, donpet, topi,
i kat pinggang, jaket kulit, kerajinan tangan dari kulit,
pengrajin wayang kulit dan industri penyemakan kulit di daerah
Kartasura, Surakarta, Cirebon, Bogor, Tangerang, Garut dan
Bandung. Orset rata-rata industri ini kira-kira Rp 43 juta per
bulan, jum ah asset rata-rata Rp 458 juta, dan asset di |luar
tanah dan bangunan rata-rata Rp 236 juta, dengan rata-rata tenaga
kerja sanple berjum ah 24 orang. Aset terdiri dari nodal kerja,
al at-al at produksi seperti nesin jahit dan bahan kulit. Usaha
yang di | akukan 100% adal ah m li k pribadi dengan bentuk perusahaan
UD (Usaha Dagang) dan perseorangan. Cuma 29% perusahaan yang
hasi | nya di ekspor.

I ndustri  kulit yang disurvei dikel onpokkan ke dalam kel onpok
i ndustri nenengah dan kel onpok industri kecil. Kelonpok industri
menengah di tandai dengan jum ah karyawannya yang nencapai 70 — 90
orang. Industri kulit nmenengah unumya nengenbangkan i ntegrasi
vertikal melalui industri penyamakan kulit sehingga bahan baku
untuk nmenbuat produk utama nenjadi |ebih nurah harganya dan
ket er sedi aan bahan baku nmenjadi |ebih terjamn.

Sementara rata-rata tenaga kerja pada industri kulit kecil sanple
3 — 10 orang sebanyak 50% sanpl e dan 50% | ai nnya nenpunyai tenaga
kerja antara 11 — 20 orang. Orset per bulan berkisar dari Rp 5
juta sanpai dengan Rp 100 juta. Pasar produksi industri Kkeci

adal ah pasar dal am negeri, nanmun dem ki an produk-produk seperti
donpet, ikat pinggang maupun tas ada yang diekspor dalam part ai
keci| seperti produk dari Lanny’s Shoes di Surakarta dan Perdana
Leather di Cirebon. Produk-produk ini diekspor karena adanya
pesanan dari buyer luar negeri yang datang ke paneran-paneran
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yang sering diikuti oleh pengusaha. Seringkali pesanan yang
dat ang tidak manpu di penuhi karena kapasitas produksi yang rendah
aki bat terbatasnya nodal kerja.

Dari hasil penganmatan 87% KPKM nengat akan ti dak bernmasal ah dal am
mengur us perizinan. Yang nenjadi sorotan dal am nengurus peri zi nan
adal ah banyaknya persyaratan perizinan, |amanya waktu dan
besarnya biaya yang diperlukan untuk nengurus perizinan. Untuk
kasus “Sumatera Karya |ndah” di Bogor dan “Elbris” di Bandung,
kesulitan perizinan bukan ditenmui di Departenen Perdagangan dan
Perindustrian, nelainkan terjadi dalam pengurusan surat izin
usaha di penerintah daerah.

Masal ah lain yang dihadapi pengusaha adalah bahan baku. 40%
responden nenyat akan kesulitan dal am pengadaan bahan baku kulit,

karena harganya yang tinggi akibat krisis ekonom . Sebenarnya
bahan baku kulit bukanl ah konoditi inpor, ketersedi aan bahan baku
kulit di Indonesia cukup menmadai, namun yang nenjadi kendal a
adal ah kemanpuan beli dari KPKM di mana pengusaha kecil hanya
manpu nenbel i dal am partai kecil sehingga harganya nenjadi |ebih
mahal ditanbah |agi dengan sistem penbayaran dalam bahan baku
kulit yang dilakukan secara kontan. Cara penbayaran kontan dan
jum ah penbelian partai kecil nenbuktikan KPKM tidak mnendapat

keper cayaan dan keti dakmanpuan pernodal an KPKM Dal am nengat asi

ket er bat asan bahan baku beberapa KPKM nengganti sebagi an bahan
baku dengan kulit sintesis karena harganya jauh |ebih nurah dan
ket er sedi aanya nmenmadai . Senment ara bagi pengusaha yang nenproduksi

kulit nmentah, kendala yang dihadapi adalah harga bahan baku
penunj ang seperti obat-obatan untuk penyanmakan kulit yang nenj adi

tinggi karena nenurunnya nilai rupiah dan ketersedi aannya di

pasaran sering tiba-tiba nenghil ang.

Bahan baku kulit unummya di datangkan dari U ung Pandang
(Makassar), Aceh, Sumatera dan Jawa. Kualitas bahan baku kulit
dari Jawa |ebih tinggi sehingga harganya pun lebih tinggi dari
kulit yang berasal dari tenpat lainnya. Hal ini antara lain
karena habitat hewan di Jawa yang lebih kondusif sehingga
menghasi | kan kulit Dberkualitas ekspor. Bahan baku kulit yang
di gunakan Dberbeda-beda sesuai peruntukkannya, msalnya kulit
donmba untuk produk garmen, kulit kerbau digunakan untuk engsel
produk rotan dan wayang kulit karena |ebih kuat, kulit kanbing
dan sapi untuk tas dan sepatu.

Seperti telah disebutkan diatas bahwa pengusaha kecil nengganti
sebagi an bahan baku dengan kulit sintesis karena harga bahan baku
kulit menjadi rnahal akibat krisis noneter. Bahan baku kulit
kerbau yang harganya Rp 200 ribu per 4 neter persegi setelah
krisis naik nmencapai Rp 400 ribu. Sementara itu kemanpuan bel

pengusaha rendah dilihat dari kemanpuannya nenbeli bahan baku
kulit sintesis dalam partai kecil. Sebagai perbandingan harga
bahan baku kulit sintesis (setelah krisis) dalam partai besar
adal ah Rp 26 ribu per yard, senentara jika partai kecil harganya
menjadi Rp 35 ribu per yard. Dalam hal ini efisiensi pengadaan
bahan baku dapat diatasi nelalui sistem penbelian bersam
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(pooling purchasing) baik nelalui wadah koperasi nmaupun dal am
bent uk asosi asi .

Masal ah lain yang ditenmui dari hasil survei |apangan adal ah
kesulitan dalam nenperol eh pinjaman, 30% dari pengusaha Kkecil
sanpl e bel um pernah nendapat pinjaman bai k dari perbankan, BUWN
maupun koperasi dengan alasan prosedur pinjaman yang rumt dan
ti dak adanya kepercayaan dari perbankan. Senmentara 70% | ai nnya
tel ah nendapat kan pinjaman, 50% di antaranya di perol eh dari dana
penyi si han BUWN (PERURI) dan sisanya dari perbankan (BRI, BCA
dan BNI') dan nel alui nodal ventura. Kebanyakan pinjaman dil akukan
sebel um krisis, dan pada saat krisis noneter bunga bank nenjadi
meni ngkat 2 kali |ipat dibandingkan sebelum krisis, sehingga
pengusaha kesulitan nenbayar cicilan kredit. Sedangkan pinjaman
dari dana penyisihan | aba BUW tidak nengal am kenai kan tingkat
bunga, tetap 6% per tahun nanun pl afon pinjaman hanya Rp 10 juta.

Sebagi an besar pengusaha tidak nenpunyai masal ah dengan tenaga
kerja, hanya 36% yang nenyatakan nenenukan pernmasal ahan. Seperti
m salnya PD Wadlich di Garut dan Lanny’ Shoes di Surakarta

mengal am nmasal ah tenaga kerja teranpil, karena tenaga Kkerja
terampil seringkali *“dibajak” oleh perusahaan |ain dengan gaji
yang lebih tinggi. Untuk nengatasi hal tersebut perusahaan

menai kkan gaji karyawan, namun harga jual produk tidak dapat
di nai kkan nmengi kuti kenai kan gaji karyawan karena harga jual
sudah cukup tinggi akibat kenaikan bahan baku. Sehingga yang
terjadi margin yang diteri ma pengusaha nenjadi |ebih kecil.

Dari hasil penganmatan, 15% industri kulit kecil menyatakan bahwa
pemasar an nerupakan faktor pertama yang nenpengaruhi daya saing
perusahaan, sebanyak 8% nenyatakan bahwa bahan baku nerupakan
fakt or penghanbat pertama daya sai ng perusahaan. Sedangkan nodal
mer upakan faktor penghanbat utama, dan sunber daya nmanusia
mer upakan faktor penghanbat ketiga yang sama pentingnya dengan
fakt or bahan baku.

Terdapat persaingan antara industri kecil, nenengah dan besar
dal am hal pengadaan bahan baku, teknis produksi, pelayanan dan
mut u produk. Dem ki an juga hal nya dal am nencari penbeli, industri
kecil nmengalam kesulitan sehingga diperlukan kemtraan yang
dapat nenbantu dal am pemasaran produk. Namun seringkali kem traan
tidak saling nenguntungkan. Kasus yang terjadi di daerah C anpea
Bogor, para pengusaha kecil tas nendapat order nemasok penbuatan
tas “Shopie Martin” yang dipronosi kan sebagai produk dari Paris.
Shopie Martin nendrop bahan baku kulit dan |ogo/nmerk sesuai
dengan juml ah pesanan (yang di subkontrakkan), untuk nenghindari
penj ual an | angsung ol eh pengusaha kecil. Tas Sophi Martin yang
dijual di pasaran seharga rata-rata Rp 150 ribu, jika nodel yang
sama tanpa nerk, pengusaha kecil manmpu nenjual dengan harga hanya
Rp 50 ribu. Dengan demkian margin terbesar dinikmati oleh
pengusaha besar senmentara pengusaha kecil yang nenproduksi
menperol eh margin yang kecil. Ganbaran industri kecil barang-
barang kulit hanmpir sama untuk produk kulit [|ainnya.
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Untuk industri wayang kulit, persaingan tidak terjadi antara
pengusaha besar dan pengusaha kecil, karena sebagian besar
industri wayang kulit dilakukan ol eh pengusaha kecil. Kendal a
yang di hadapi justru pada terbatasnya sunber daya manusia yang
teranpil nmenbuat wayang. Ketranpilan nengukir wayang di kulit
mener | ukan keahlian tersendiri, sehingga keterbatasan tenaga
terampil perlu diinbangi dengan penberian upah yang tinggi.
Dengan dem ki an, karena harga bahan baku kulit yang maha
di sertai dengan upah tenaga kerja yang tinggi maka harga wayang
kulit menjadi nmahal (berkisar antara Rp 250 — Rp 500 ribu).
Sehi ngga penbuatan wayang kulit tergantung pada pesanan khusus
at aupun di pasarkan pada counter/showoom tertentu (m salnya di
Sarinah Jaya Jakarta) dengan sistem konsinyasi dengan kata lain
turnover dari produk wayang kulit sangat kecil.

Dal am hal nenpronosi kan produk utanmanya, sebagian besar 71%
responden belum nenpronosi kan produknya nelalui nedia nmassa
ataupun nedia elektronik. Alasan yang diberikan adalah karena
mahal nya bi aya pronosi. Sedangkan 29% pengusaha | ai nnya nel akukan
pronosi nelalui radio, yellow pages dan paneran dengan al asan
| ebi h mur ah.

| NDUSTRI PERHI ASAN
Ir Herustiati

| ndustri perhiasan yang nerupakan sanpl e dalam kajian ini antara
| ain adal ah industri perhiasan gelang, cincin, kalung, anting-
anting dengan bahan baku nonel (stainless/stainless steel) yang
berl okasi di Jawa Tengah. Usaha penbuatan perhi asan nonel unmumya
di | akukan secara turun tenurun dan rata-rata responden nenyat akan
telah 20 tahun nelakukan kegiatan wusaha ini. Sebanyak 80%
responden nerupakan perusahaan pribadi, sisanya (20% nerupakan
usaha keluarga. Rata-rata industri nenpunyai tenaga kerja 14
orang, dengan onset rata-rata Rp 27 juta per bul an dan aset rata-

rata Rp 227 juta. Jika dilihat dari |amanya berusaha dengan
kinerja perusahaan saat ini, menunj ukkan  bahwa  tingkat
per kembangan industri Kkecil perusahaan perhiasan nonel sangat
| anbat .

Kesul i tan dal am pengadaan bahan baku stainless steel dan bahan
baku lainnya dirasakan oleh sebagian besar (80% responden.
Seperti telah di bahas sebel umya bahwa bahan baku stai nl ess st eel
di i npor |angsung dari Jepang untuk bahan baku baru, sedangkan
bahan baku bekas diperoleh dari sisa-sisa pabrik. Stainless
adal ah bahan yang anti karat, sedangkan stainless steel selain
anti karat juga tahan api. Sejak krisis noneter harga bahan baku
meni ngkat sanpai tiga kali lipat, dari sebelumya Rp 16 — Rp 29
ribu per kg nenjadi Rp 35 — Rp 65 ribu per kg. Peningkatan harga
bahan baku tidak sebandi ng dengan peni ngkatan harga jual, karena
jika harga jual terlalu tinggi akan sulit dalam penmasaran
sehingga margin yang diteri ma pengusaha hanya berkisar 20 — 25%
Khusus untuk produk gelang haji margin yang diperol eh pengusaha
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hanya 5% nanmun dengan jum ah pesanan yang besar.

Dal am hal perizinan, senua responden nengatakan tidak bermasal ah
dal am mengurus perizinan. Senmentara 60% responden nenyatakan
kesulitan dalam nenperoleh pinjanman, umummya  al asan  yang
di beri kan perbankan bahwa usaha nonel kurang prospektif. Nanun
ada pul a yang beranggapan bahwa nodal pinjaman tidak diperl ukan
karena di khawatirkan tidak sanggup untuk nenbayar «cicilan.
Senentara 25% | ainnya nendapatkan pinjaman dari bank karena
menpunyai koneksi .

Enam pul uh persen perusahaan perhiasan ini mengekspor sebagi an
produknya wal aupun persentase yang diekspor kecil. Ekspor
di | akukan sendiri oleh penbeli ataupun pedagang perantara.
Sejum ah 40% pengusaha hanya nenjual produknya kepada penesan

si sanya sel ain nenjual berdasarkan pesanan juga nmenbuka show oom
yang nmenjual |angsung kepada konsumen. Sistem penbayaran yang
di beri kan adal ah sistem kredit yaitu tenggang penbayaran dengan
batas waktu tertentu, sekitar 1 bulan dengan perbedaan harga
ber ki sar 15% dengan cara penbayaran tunai.

Per masal ahan | ai n yang di hadapi pengusaha perhi asan nonel adal ah
masal ah tenaga kerja. Sebanyak 80% responden nenyatakan bahwa
tenaga kerja yang nenpunyai keteranpilan nenbuat perhiasan nonel
sangat terbatas. D Jepara, orang |ebih senang bekerja sebaga
tukang kayu di pabrik furniture, terutama di perusahaan asing
kar ena nendapat upah yang | ebih tinggi. Karena keterbatasan nodal
maka pengusaha kecil tidak manpu bersaing dalam hal penberian
upah yang lebih tinggi, sehingga tenaga yang di gunakan unmumya
yang keteranpil annya terbatas, hal ini berpengaruh pada kualitas
yang di hasi | kan.

Sebanyak 60% pengusaha mnenpronosi kan produknya nel al ui paneran
namun tidak satupun pengusaha nenpronosi kan nelalui nedia nmassa
dan nedia elektronik, alasan yang diberikan pengusaha adal ah
mahal nya bi aya pronosi dengan nedi a tersebut. Kegi atan paneranpun
acapkal i dirasakan kurang efektif karena banyak barang sanple
yang tidak di kenbal i kan ol eh pel aksana paner an.

I ndustri  perhiasan nonel di Jepara unumya dilakukan ol eh
pengusaha kecil sehingga tidak terjadi persaingan usaha dengan
pengusaha besar, persaingan terjadi antara pengusaha kecil dengan
pengusaha kecil lainnya. Persaingan dalam bentuk differensiasi
produk, kualitas dan harga. Khusus untuk produk gelang haji
Departenen Aganma hanya nenberi kan order kepada satu perusahaan
yaitu CV Raduna Prada sejak tahun 1980 sanpai sekarang. Kebijakan
Departenen Agama ini di kel uhkan pengusaha kecil |[|ainnya karena
menberi kan order kepada rel asi Depag dan tidak di buka kesenpatan
tender untuk pengusaha kecil |ainnya, padahal produk gelang haji
yang di nonopol i oleh satu perusahaan itupun tidak dapat
di pat enkan karena di anggap produk masyarakat/domai n produk
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APPENDI X C: QUESTI ONNAI RE
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A w Do

9.

KUESIONER
PENINGKATAN DAYA SAING KOPERASI DAN UKM

Tanggal
Nomer Responden
Nama Perusahaan

Alamat Perusahaan

Tahun beroperasinya perusahaan
Jenis barang yang dihasilkan
Jenis pemilikan :

a  Milik pribadi

a  Milik keluarga

0 Partnership

0 Lainnya, sebutkan :

Jenis perusahaan :
o UD

o CVv

o PT

0 Koperasi

0 Lainnya, sebutkan :

Jumlah karyawan :

10. Masa produksi :

11. Berapa aset Anda saat ini (diluar tanah dan bangunan) :
12. Berapa omzet Anda selama satu bulan :
13. Berapa lama Anda menghasilkan produk utama :

14. Adakah kesulitan untuk mendapatkan perizinan :

O Sepanjang tahun

0O Musiman, sebutkan bulannya :

0 Tidak tetap

a Tidak
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O Ya, sebutkan :
1.
2.
3.
15. Jenis bahan baku yang dipergunakan dalam produksi (urutan berdasarkan omzetnya) :
1.

2.

3.

4.

16. Apakah Anda mendapatkan kesulitan dalam memperoleh bahan baku ?
0 Tidak
a Ya

17. Jika Ya, jelaskan kesulitannya :
1.
2.
18. Apakah perusahaan Anda dalam berproduksi menggunakan listrik sebagai sumber energi utama ?
0 Tidak

0 Ya

19. Kalau Ya, listrik tersebut diperoleh dari :
0 Luar perusahaan (membeli)
0 Dalam perusahaan (membangkitkan sendiri)
20. Apakah tempat produksi milik Anda ?
0 Tidak
a Ya
21. Jika Ya, berapa nilai asetnya ?
1.
2.

22. Jika mesin yang dipergunakan untuk berproduksi disewakan berapa nilai sewanya sebulan ?

23. Jika gedung disewakan berapa nilainya sebulan ?
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PINJAMAN

No Sumber | Jumlah Tingkat Lama
Pinjaman Bunga Pinjaman

Tujuan

Pinjaman

24. Mengapa Anda meminjam dari sumber tersebut ?
1.
2.

25. Apakah Anda pernah mengalami kesulitan untuk mendapatkan pinjaman ?
0 Tidak

O Ya

26. Jika Ya, jelaskan kesulitannya :
1.
2.
27. Apakah Anda memiliki masalah dengan karyawan Anda ?
0 Tidak
QO Ya,jelaskan :
1.
2.
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28. Berapa besarnya jumlah dan nilai produksi tiap-tiap barang per bulan ?

Jenis Jumlah Nilai (Rp) | % Dijual Dalam | % Diekspor Sistem
(satuan) Negeri Penjualan?
1) Pembeli datang ke pabrik
2) Barang dijual langsung ke konsumen
3) Barang dijual ke grosir dan atau pengecer
4) Barang dijual hanya ke pemesan

1
~

Lainnya, sebutkan :

29. Jika sistem penjualan yang dipakai adalah nomer 4, apakah ada bantuan :
0 Kredit
0 Bahan baku
0 Bantuan teknis

0 Lainnya, sebutkan :

30. Apakah penjualan dilakukan dengan kredit :
0 Tidak
a Ya

31. Jika Ya, bagaimana jenis kreditnya ?

32. Jika Ya, berapa lama kredit diberikan ?

33. Apakah ada perbedaan antara penjualan kontan dan kredit ?
0 Tidak
a Ya

34. Jika Ya, berapa besarnya (dalam prosentase) :

35. Apakah Anda menyukai penjualan secara kredit ?

0 Tidak, kenapa

0 Ya, kenapa
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36. Apakah Anda mempromosikan produk Anda ?
0 Tidak
Q Ya,
37. Apakah Anda menggunakan media iklan ?
0 Tidak, kenapa
a Ya

38. Jika Ya, iklan jenis apa yang digunakan ?

39. Kenapa menggunakan jenis iklan ini ?
40. Adakah perusahaan besar yang memproduksi barang yang sama mempromosikan barangnya dengan
cara yang sama yang Anda pergunakan ?
0 Tidak
a Ya

41. Jika Tidak, mengapa Anda tidak menggunakan jenis promosi seperti perusahaan besar ?

42. Apakah Anda mengalami kesulitan memasarkan produk Anda ?
0 Tidak

a Ya, mengapa:

43. Apakah bagian terbesar pesaing Anda merupakan perusahaan :
o Kecil
0 Menengah
Q Besar
0 Koperasi
44. Apakah Anda bersaing dengan perusahaan besar ?
0 Tidak
a Ya
45, Jika Ya, apakah Anda mampu bersaing ?
0 Tidak
a Ya
46. Jika Tidak, faktor apa yang membuat Anda tidak mampu ?
1.
2.
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47. Jika Ya, faktor apa yang membuat Anda mampu ?

1.
2.
3.

48. Bagaimana Anda meningkatkan daya saing produk Anda ?

1.
2.
3.

Produk Responden

Ongkos
Nama Satuan Produksi per Harga Faktor-Faktor
Barang Satuan Produk Daya Saing
Produk Pesaing
Merek Pesaing Satuan Harga per Faktor-Faktor Daya
Satuan Saing
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49. Faktor-faktor apa saja yang menghambat daya saing perusahaan Anda. Pilih faktor-faktor berikut

menurut urutan kepentingannya (prioritas)

Faktor Prioritas* Keterangan

Teknis produksi
Bahan baku
Pemasaran
SDM

Modal

Kredit
Transportasi

zin, pungli dsb

© 0 N o g B~ w D=

Pajak/retribusi

[N
o

. Halangan perdagangan

[E=N
[E=N

. Pencurian/penjaharan

[EEN
N

. Manajemen

[S=N
w

. Lain-lain

* beri nilai 1 untuk prioritas yang paling tinggi, 2 untuk prioritas yang lebih rendah dst.

50. Apakah ada perubahan faktor-faktor daya saing perusahaan Anda setelah adanya krisis moneter (Juli
1997) ?
0 Tidak
0 Ada
51. Jika Ada, sebutkan :
1.
2.
3.
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52. Apakah ada kesulitan dalam mengubahnya ?
0 Tidak

a Ya
53. Apakah ada penurunan daya saing saat ini dibandingkan dengan sebelum krisis moneter (Juli 1997) ?

a Tidak
o Ada
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END NOTES

1. In this study the Badan Pusat Statistik definition of size of enterprises is
used: small: 1-19 enployees including the enployed owner and unpaid famly
nmenber enpl oyees; nedium 20-99 enpl oyees; and |l arge: 100 or nore.

2. The real rate of growh of obtained by deflating the 1996 val ue-added into
val ue-added in 1986 prices using the GP nmanufacturing deflator, and then
cal cul ati ng the annual conpound growth rate.

3. Tanmbunan in 1990 nentioned wood and netal products as sub-sectors with a
hi gh growth potential. (Tanmbunan, 1990, p. 290).

4. W state apparently because the snmall sanple size for snmall enterprises
results in large confidence intervals at the four-digit level, and therefore
must be used with great caution. The ML enterprise data is for the whole
popul ati on of enterprises so there is no sanpling error.

5. If an enterprise selected two factors as second priority it was recorded as
if one half of an enterprise selected each factor, if an enterprise selected
three factors as a second priority it was recorded as if one third of an
enterprise selected each factor, etc. O to sunmarize, if an enterprise
selected x factors as a y priority it was recorded as if 1/x of an enterprise
sel ected each factor for this y priority (first, second, or third priority).
Because of this the nunber of enterprises selecting a factor for a certain
priority does not have to be a whol e nunber.
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TABLE 1

1986-1996 Rates of Growth of Value Added and The Ratios of Value Added of Small to All Enterprises by Manufacturing Sector

Value Added Small Real Rate Value Added Medium & Real Rate (VA Small)/
KKKP Industry Enterprises of Growth Large Enterprises of Growth (VA Total)

(000 Rp) 1996 1986-1996(%) (000 Rp) 1996 1986-1996(%) 1996

(€5) (2) 3 4 (5 (6) @)
31 Food, Beverages 1,257,393,430 5.92 17,594,386,073 10.36 0.067

and Tobacco
32 Textile, Garments 1,336,810,954 16.09 15,908,912,595 18.09 0.078
and Leather
33 Wood, Bamboo, Rattan, 1,373,229,272 18.61 6,863,991,589 11.78 0.167
Willow and The Like
Including Furniture
34 Paper and Paper 245,748,130 7.7 4,815,774,275 21.7 0.049
Products, Printing and
Publishing
35 Chemical, Petroleum, 162,207,238 2.13 12,189,978,813 14.35 0.013
Coal, Rubber and
Plastic Products
36 Nonmetallic Mineral 715,066,036 15.82 3,748,766,831 12.78 0.16
Products, Except Products
of Petroleum and Coal
37 Basic Metal 20,276,928 na 9,851,356,056 18.77 0.002
38 Fabricated Metal Products 313,393,272 9.66 21,657,986,616 22.61 0.014
Machinery and Equipment

39 Other Industries 168,334,723 13.34 682,315,194 23 0.198
Total 5,592,459,982 11.87 93,332,461,700 15.89 0.06




TABLE 2
1986-1996 Real Rate of Growth of Value Added and The Ratios of Value Added to All Enterprises
by Manufacturing Sector

Real Rate of Growth 1986-1996 | (VA Small)/(VA Total)
0,
KKKP Industry Small Medium & Large (%
1986 1996
1) (2) (©)] (4) (5) (6)
3114 Processing and Preserving of 7.03 22.89 19 6
Fish and Other Similar Products
3117 Foods made of Flour Except 5.17 27.66 42 11
Steamed Cake
3221 Wearing Apparel Made of 17.72 24.01 30 21
Textile
3233 | Products of Leather and Imitation 17.99 42.26 76 36
Leather Except Footwear and
Clothing
3321 Furniture and Fixtures Made of 18.69 33.77 67 40
Wood, Bamboo and Rattan
3811 | Manufacture of Agricultural Tools, 5.47 18.86 35 15
Hand Tools, Cutlery, Kitchenwear,
and Other Metal Products
3813 Manufacture of Fabricated 7.99 6.96 4 5
Metal Products
3819 Manufacture of Other Products 18.49 49.84 18 2
3901 Manufacture of Jewelry and 22.37 51.42 79 35
Adornment
Total of All Sectors 11.87 15.89 8 6




TABLE 3

Jenis Jumiah Jenis Pemilikan Persentase Jenis Perusahaan Persentase

Industri Perusahaan

Pribadi | Keluarga | Partner | Lainnya | Pribadi | Keluarga | Partner | Lainnya ub cv PT Koperasi Lainnya(a) ub cv PT Koperasi
@) &3] ) 4) ©) (6) ) ) O] (10) a1 | d2 | d3) 14 (15) (16) @an (18) (19)

LEATHER GOODS 15 14 1 0 0] 93.33 6.67 0.00 0.00 0 0 0 6 60.00 0.00 0.00 0.00
FISH PROCESSING 5 4 1 0 0| 80.00 20.00 0.00 0.00 0 0 0 3 40.00 0.00 0.00 0.00
METAL GOODS 17 14 3 0 0| 82.35 17.65 0.00 0.00 10 2 2 0 3 58.82 11.76 11.76 0.00
FURNITURE 16 10 6 0 0| 62.50 37.50 0.00 0.00 5 2 3 0 6 31.25 12.50 18.75 0.00
JEWELRY 5 4 1 0 0| 80.00 20.00 0.00 0.00 0 1 0 0 4 0.00 20.00 0.00 0.00
GARMENTS 49 47 1 1 0] 95.92 2.04 2.04 0.00 11 2 0 0 19 34.38 6.250 0.00 0.00
NOODLES 9 7 2 0 0| 77.78 22.22 0.00 0.00 1 0 0 0 4 20.00(e) 0.00 0.00 0.00
TOTAL 116 100 15 1 0] 86.21 12.93 0.86 0.00 38 7 5 0 45 32.76 6.03 4.31 0.00

(a)Jenis perusahaan lainnya adalah perseorangan

(b)Hanya untuk (N-1) perusahaan

(c)Hanya untuk (N-2) perusahaan

(e)Hanya untuk (N-4) perusahaan

(f)Hanya untuk (N-6) perusahaan

(g)Hanya untuk (N-17) perusahaan

(h)Hanya untuk (N-20) perusahaan

(i)Hanya untuk (N-21) perusahaan

(j)Hanya untuk (n-1) perusahaan

(k)Hanya untuk (n-2) perusahaan

(m)Rata-rata aset produksi=Total nilai aset (setiap indust



Rata-Rata

Jumlah Rata-Rata Nilai Aset Rata-Rata Jumlah Rata-Rata
Perusahaan Nilai Aset Diluar Nilai Jumlah Rata Perusahaan Produksi
yang Memiliki | Persentase Tempat Tanah & Omzet Karyawan Rata yang Hasil Persentase yang
Lainnya Tempat Produksi®” Bangunan per Bulan (orang) Produksinya Diekspor™
Produksi (juta) (juta) (juta) diekspor (%)

(20) (21) (22) (23) (24) (25) (26) 27N (28) (29) (30)
40.00 12 80.00 458.249 235.01¢ 42.86% 358 23.87 4.00 28.57® 28.52®
60.00 5 100.00 121.90 66.00 295.10 230 46.00 0.00 0 0.00
17.65 14 87.50® 773.21° 775.31® 113.71® 823 48.41 3.00 17.65 38.59
37.50 14 87.50 433.58% 334.07¢ 407.90 1,422 88.88 8.00 50.00 80.27
80.00 5 100.00 226.67° 48.12C 26.60 70 14.00 3.00 60.00 17.59
59.38 42 85.71 68.86™ 33.77¢ 28.11¢ 993 20.27 1.00 2.17¢ 1@

80.00(e) 9 100.00 55.63% 29.31® 21.36° 79 8.78 0.00 0 0.00

38.79 101 87.07 247.79 188.27 102.51 3,975 34.27 19.00 16.38 47.79

tri)/kolom (22)

(d)Hanya untuk (N-3) perusahaan
(j)Rata-rata produksi yang diekspor=Total produksi yang diekspor (setiap industri)/kolom (29)



TABLE 4
Marketing and Finance Characteristics of Enterprises

Jumlah
Jumlah Rata-Rata Jumlah Perusahaan
Jenis Jumlah Perusahaan Jumlah Perusahaan yang Barangnya
Industri Perusahaan | yang Memiliki Persentase Pinjaman(i) yang Kesulitan Persentase Dijual Hanya Persentase
Pinjaman Mendapatkan Kepada
(juta) Pinjaman Pemesan
1) (2 () 4) () 6) (1) ) &)
LEATHER GOODS 15 6 42.86® 84.50 4 28.57®@ 57.14@
FISH PROCESSING 5 3 60.00 163.33 1 20.00 40.00
METAL GOODS 17 14 82.35 260.69" 6 37.50® 13 81.25@
FURNITURE 16 8 50.00 173.25 6 40.00® 16 100.00
JEWELRY 5 4 80.00 17.47 3 60.00 2 40.00
GARMENTS 49 12 25.53® 119 6 13.33@ 16 34.789
NOODLES 9 3 33.33 19.33 0 0 1 11.11
TOTAL 116 50 43.10 120.20 26 22.41 58 50.00

(a)Hanya untuk (N-1) perusahaan
(b)Hanya untuk (N-2) perusahaan
(c)Hanya untuk (N-3) perusahaan

(d)Hanya untuk (N-4) perusahaan

(f)Hanya untuk (n-1) perusahaan
(g)Hanya untuk (n-2) perusahaan

(i)Rata-rata pinjaman=Total pinjaman (setiap industri)/kolom (3)



(Hanya Untuk Kolom Barang yang Dipesan)

Persentase yang Menerima Bantuan

Perusahaan yang Menerima Bantuan :0 Perusahaan
yang Penjualan
Kredit Bahan Bantuan | Lainnya Total Kredit Bahan Bantuan | Lainnya Total Dilakukan Persentase
Baku Teknis Baku Teknis Secara
Kredit
(10) (11) (12) (13) (14) (15) (16) @a7) (18) (19) (20) (21)
3 2 0 0 5 37.50®| 25.00® 0 o 6250 5 35.71@
0 0 0 0 0 0 0 0 0 0 3 60.00
3 1 2 0 6 23.07®|  7.69®| 15.38® o| 46.15 13 81.25@
5 7 2 2 16 31.25 43.75 12.50 12.50 100.00 4 25.00
2 0 0 0 100 0 0 0 100.00 4 80.00
1 0 2 4 7.69© o| 15.389| 30.77°| 53.85 14 31.82¢)
1 0 0 0 100.00 0 0 0 100.00 3 33.33
15 10 6 6 37 25.86 17.24 10.34 10.34 63.79 46 39.66

(e)Hanya untuk (N-5) perusahaan
(j)Berhubungan dengan sistem penjualan. Jika jawaban dalam kuesioner adalah 4, maka apakah perusahaan tersebut menerima bantuan (pertanyaan 29)
(k)Jangka waktu kredit adalah harian

(I)Jangka waktu kredit adalah mingguan




Perusahaan

Rata-Rata yang Ada Jumlah Jumlah
Jangka Perbedaan Rata-Rata Perusahaan Perusahaan
Waktu Antara Persentase Besar yang Persentase yang Persentase
Kredit Penjualan Perbedaan™ Mempromosikan Menggunakan
(bulan) Kontan & (%) Produk Media Iklan
Kredit
(22) (23) (24) (25) (26) (27) (28) (29)
1.06® 1 20.00® 12.50@ 4 28.57®@ 3 21.43®
2.67% 1 33.33 2.50 2 40.00 0 0
0.88® 5 38.46®@ 5.95® 5 29.41 2 12.50®
1.19 1 25.00 7.50 8 53.33@ 2 0.13®
1.837 2 50.00 17.50 3 60.00 1 20.00
1.749 9 64.29® 4.84M 8 16.33 7 15.56@
1.42 0 0 0 0 0 0 0
19 41.30 6.12 30 25.86 15 12.93

(h)Hanya untuk (n-3) perusahaan
(m)Jika secara kontan, maka harga lebih murah sebesar angka pada kolom (25)



TABLE 5

Difficulties Experienced by The Enterprises

Jumlah Jumlah Jumlah Jumlah Yang Men-
Perusahaan Perusahaan Perusahaan Perusahaan jawab Pesaing Perusahaan
Jenis Jumlah yang Kesulitan yang Kesulitan yang Memiliki yang Mereka yang Mengalami
Industri Perusahaan Mendapatkan Persentase Memperoleh Persentase Masalah Persentase Mengalami Persentase Adalah Persentase Penurunan Persentase
Perijinan oleh Bahan dengan Kesulitan Perusahaan Daya Saing
Baku Karyawan Memasarkan Besar Akibat Krismon
Produk
@ 2 (©) Q) (©) (©) ) ® © (10) 11 (12) (13) (14)
LEATHER GOODS 15 2 13.33 6 40.00 5 35.71@ 5 35.71@ 3 21.43® 30.77®
FISH PROCESSING 5 0 0 1 20.00 0 0 0 0 2 40.00 0
METAL GOODS 17 0 0 7 43.75® 5 31.25@ 4 25.00? 7 43.75@ 50.00®
FURNITURE 16 2 12.50 8 50.00 5 33.33@ 4 26.67® 5 33.33@ 10 66.67@
JEWELRY 5 0 0 4 80.00 4 80.00 2 40 1 20.00 4 80.00
GARMENTS 49 2 4.359 2 4.08 4 8.51® 4 8.89@ 11 22.45 21 61.76
NOODLES 9 0 0 0 0 2 22.22 2 25.00? 2 22.22 2 2222
TOTAL 116 6 5.17 28 24.14 25 21.55 21 18.10 31 26.72 49 42.24

(a)Hanya untuk (N-1) perusahaan
(b)Hanya untuk (N-2) perusahaan
(c)Hanya untuk (N-3) perusahaan

(d)Hanya untuk (N-4) perusahaan.

(e)Hanya untuk (N-15) perusahaan.



TABLE 6

Faktor-Faktor Yang Mempengaruhi Daya Saing Perusahaan®

industri Jumlah Teknis Produksi Bahan Baku Pemasaran
Perusahaan Persentase Persentase Persentase
1 11 Iv2 I i v [ 1 i v
LEATHER GOODS? 13 0.0 7.7 7.7 3.8 7.7 15.4 0.0 9.0 15.4 15.4 0.0 12.8
FISH PROCESSING 5 0.0 0.0 20.0 3.3 40.0 40.0 0.0 33.3 0.0 0.0 0.0 0.0
METAL GOODS* 16 6.3 6.3 12.5 7.3 18.8 31.3 18.8 22.9 12.5 6.3 6.3 9.4
FURNITURE 16 0.0 12.5 0.0 4.2 18.8 6.3 12.5 13.5 12.5 25.0 6.3 15.6
JEWELRY 5 0.0 0.0 0.0 0.0 20.0 40.0 40.0 30.0 20.0 0.0 20.0 13.3
GARMENTS® 26 4.2 4.3 7.7 4.8 1.0 4.9 3.9 2.8 20.8 3.9 3.9 12.4
NOODLE® 6 4.2 18.5 0.0 8.3 20.8 1.8 0.0 11.0 50.0 18.5 0.0 31.2
TOTAL 87 2.7 7.2 6.9 4.9 13.2 15.4 9.2 13.3 17.7 10.5 4.6 13.1

1.Meskipun hanya menjawab 1 prioritas namun tetap dianggap 3 dan ada beberapa perusahaan yang memberikan penilaian yang sama untuk beberapa kategori.

2.Kolom 1V = [3(1) + 2(11) + 1(111)]/6

3.Data hanya untuk 13 perusahaan dari 15 perusahaan.

4.Data hanya untuk 16 perusahaan dari 17 perusahaan dan ada 1 perusahaan yang memberikan penilaian yang sama.
5.Data hanya untuk 26 perusahaan dari 49 perusahaan dan ada 3 perusahaan yang memberikan penilaian yang sama.
6.Data hanya untuk 6 perusahaan dari 9 perusahaan dan ada 2 perusahaan yang memberikan penilaian yang sama.



_ Jumlah Sumber Daya Manusia Modal Kredit
Industri
Perusahaan Persentase Persentase Persentase
[ 1 i v [ 1 i v 1 i v

LEATHER GOODS 13 7.7 15.4 15.4 11.5 46.2 15.4 7.7 29.5 0.0 0.0 23.1 3.9
FISH PROCESSING 5 0.0 20.0 0.0 6.7 60.0 0.0 0.0 30.0 0.0 20.0 0.0 6.7
METAL GOODS 16 18.8 12.5 12.5 15.6 28.1 12.5 0.0 18.2 9.4 6.3 18.8 9.9
FURNITURE 16 0.0 6.3 25.0 6.3 56.3 18.8 0.0 34.4 0.0 12.5 18.8 7.3
JEWELRY 5 0.0 60.0 20.0 23.3 60.0 0.0 20.0 33.3 0.0 0.0 0.0 0.0
GARMENTS 26 4.8 8.1 19.2 8.3 48.4 7.7 0.0 26.8 0.3 8.8 0.0 3.1
NOODLES 6 4.2 1.8 0.0 2.7 4.2 1.8 0.0 2.7 0.0 1.8 0.0 0.6

TOTAL 87 6.3 12.9 16.1 10.1 44.1 10.5 2.3 25.9 1.8 7.3 10.3 5.1




_ Jumlah Transportasi I1zin,Pungli dsb Pajak/Retribusi
Industri
Perusahaan Persentase Persentase Persentase
1 11 v 1 i v 1 i v

LEATHER GOODS 13 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FISH PROCESSING 5 0.0 0.0 60.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
METAL GOODS 16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FURNITURE 16 0.0 0.0 0.0 0.0 6.3 0.0 0.0 3.1 0.0 6.3 0.0 2.1
JEWELRY 5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
GARMENTS 26 1.0 0.4 0.0 0.6 0.3 1.1 3.9 1.2 0.3 1.1 0.0 0.5
NOODLES 6 0.0 1.8 0.0 0.6 0.0 1.8 0.0 0.6 0.0 0.0 0.0 0.0

TOTAL 87 0.3 0.3 3.5 0.8 1.2 0.4 1.2 1.0 0.1 1.5 0.0 0.5




_ Jumlah Halangan Perdagangan Pencurian/Penjarahan Manajemen
Industr Perusahaan Persentase Persentase Persentase
1 i v 1 i v 1 i v

LEATHER GOODS 13 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 15.4 7.7 7.7 11.5
FISH PROCESSING 5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
METAL GOODS 16 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
FURNITURE 16 0.0 6.3 0.0 2.1 0.0 0.0 0.0 0.0 0.0 0.0 6.3 1.0
JEWELRY 5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
GARMENTS 26 1.6 0.7 0.0 1.0 0.3 1.1 0.0 0.5 16.4 35.0 7.7 21.2
NOODLES 6 8.3 0.0 0.0 4.2 0.0 1.8 0.0 0.6 8.3 0.0 0.0 4.2
TOTAL 87 1.1 1.3 0.0 1.0 0.1 0.5 0.0 0.2 7.8 11.6 4.6 8.5




Lain-Lain

Industri Jumiah
Perusahaan Persentase
1 i v

LEATHER GOODS 13 7.7 0.0 0.0 3.9
FISH PROCESSING 5 0.0 0.0 0.0 0.0
METAL GOODS 16 6.3 6.3 0.0 5.2
FURNITURE 16 6.3 0.0 6.3 4.2
JEWELRY 5 0.0 0.0 0.0 0.0
GARMENTS 26 0.7 3.9 0.0 1.6
NOODLES 6 0.0 0.0 0.0 0.0

TOTAL 87 3.6 2.3 1.2 2.8
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