CUCTEMBbI YIIPABJIEHUA ITEPCOHAJIOM

PYKOBO/ACTBO

Ausmatei, Kaszaxcran

Cenrsi6pn, 1996

IoaroroBaenno aast A6t Accocusiirc UHK.
Kapoa [Ix.Crepn
Mopsaaox 3agauu 521
USAID koutpaxt CNN-0004-C-00-4023-00



Cucremnl Yupaaenus Ilepconaiom

Iloaroros.Jeno:

Kapoa [Ax.Crepn, E.lletpuk u Accocuaiirc, Unk.

s
(ITopsimox 3amauu 521)
Yapas3 Kpakodpd, A6t Accocuviitc Unk.
I'paiic Xapuep, A6T Accocuaiirc NHk.

B COTPYAHHYECTBE C
Pup Jlo, Cu6an Uutepuammona

Cenrs6pb, 1996 r.

Cucrembt Yupasnenus Ilepconanom/Ch.Krakoff /T.Ts. /06.11.96 {PAGE }



{ TOC \o "1-4" }

Cucrembt Yupasnenus Ilepconanom/Ch.Krakoff /T.Ts. /06.11.96 {PAGE }



I. Onpegenenue u lpornos Iorpednocreii Bepoosuuka

I-A  IIpouecc Haiima / Ouenka IloTpednocreii

[lepBbIM MIaroM B Ipoliecce HaiiMa SIBJSIETCS TPOBeJeHNe JTOCKOHAJIBHOTO aHAJIM3a HYK/[
anreku. OH BKJIIOYAeT B ce0si Onpe/iesieHiie KOJINYECTBA U TUIIOB CJIY KAliX, HEOOXOAMMBIX
/LTSI BBITIOJIHEHUST 3a/1a4 JAHHOTO OusHeca. [IOCKOJBKY 9TO MOKET OKa3aTbCs CJIOMKHBIM U
IIPU OpraHu3aluu HOBOTO OuM3Heca TOHAMOOUTCS BpeMsi Ha obeclieueHue TepCcoOHAIOM BCei
aflTeKu, TO BpeMsi, IOTPayeHHOe Ha TaKOW aHaiu3, OO0eCHeYuT YIpPaBJEHUE AalTeKU
urdopmarueii, Heo6X0AUMOIl 71 1060pa MOAXOISIINX CAYXKAIUX.

[lnsg yxe cymiecTByIOmel anTekn MOTYT BO3HUKHYTH JPYTHe BOIPOCHI, KOTOPbBIE, eCJau Ha
HUX OTBETHTH, obecredar MHMOPMAIMIO O YMCAEHHOCTH (CKOJbKO, MOJIHBIA WM HEeIIOJHbII
pabouwmii senb, U T.4.) U Kiaacce (papManeBT WM yBeJMYEHUE TEXHUYECKOH MOIIEPIKKIL)
TpebyeMbIx cuayskamux. Hanpumep: ABisercs M 3TOT MOUCK Pe3yJIbTaTOM TEKyYeCTH
KazpoB? Hamumm jm coyskamue, MOKUHYBINE paboTy, Jy4Ilyio paboTy WX OILJIATy WJIH Ke
OHM ObLIW IPOCTO HE Y/OBJIETBOPEHbI CBOEll 3aHMMaeMOil JOJDKHOCTbIO?  ABJsercs Jm
NOTPeGHOCTD B JIOTIOJHUTEbHBIX CJIYKAIIMX Pe3yJabTaToOM yBeJudeHust paboueil HArpy3Ku?
[Tpousomnn 1 M3MEHEHUST B POJIM CJIYKANIMX UM B MOTPEeGHOCTSX TOKymnaress? HyKHbl
Ju JUig 6M3Heca cJysKallfe TOTO ’Ke THIa, 4yTo M B mpomntoM? OTBeTbl Ha TAaKOTO poja
BOIIPOCHI TIOMOTYT MEHE/Kepy B IJIAHUPOBAHUU CTPATeTWy HaliMa u oT6Opa KaJ[POB.

I-A-1 Texnuxa IIpornosupoBanusa Haiima

VMeeTcst TPM OCHOBHBIX OPraHU3AIMOHHBIX TOAXOJa K IMPOTHO3MpoBaHuio Haiima. IllTa6
MOJKET TIpe/cKasaTh o6l cripoc (IOAX0A CBEPXy-AOHHU3Y); IITATHbIE €MHUIIBI MOTYT
[IPOrHO3MPOBaTh WX COOCTBEHHbIe MOTpeGHOCTH (MOAXOA CHU3Y-BBEPX); HJHU KE MOKET
6bITb KOMOMHAIUS [IBYX JIPYTUX TOAXOA0B. 3/1ech OyAyT OMUCAHBI YeTbIpe PA3HbIX TEXHUKH
IIPOTHO3UPOBAHMS: TPU TEXHUKH IOJAXO0Jla CBEPXy-BHM3 - SKCIepTHas  OIICHKA,
MPOEKTUPOBAHNE TEHJEHINH, W MOJEJUPOBAHWE - W TIOJAXO/] CHU3Yy BBEPX -TEXHUKA
MTPOTHO3WPOBAHUS MTATHBIMUA €IUHUTIAMH.

I-A-1a Texnuka IxcneprHoit OneHKH

Kpaiihe yTOHUYEHHBIM TOAXOJOM K TIIJTAHUPOBAHUIO HaliMa CJY:KAIUX SBJSETCS TaKoOii,
Koria “sKcmepT” MPOTHO3WPYET MOTPEOGHOCTH B CJIYJKAIUX, OCHOBBIBASICH HA CBOEM JTMYHOM
OTbITe W WHTYWIMU. MeHe/[kep MOXeT [eJlaTh 3TO, AaHAJIU3UPYS MPEIbIAYIIINe yPOBHU
HaliMa " 3a[yMBIBAsiCb O HY)XJaxX OyAyIero, 4To sABJsercd HedOPMaJbHBIM METOOM.
TexHuKa 3KCIEPTHON OIeHKH MOXKeT ObIThb Gosee 3(P(PeKTUBHON, ecau WCIOIb3yeTCs
texuuka [leapdu. Texumka /lesbdn cocTOUT M3 MHTEHCHMBHOTO OIPOCA KAK/IOTO IKCIEepTa
yepe3 Cepui0 aHKeT /I TIOJYyYeHMsl >KeJlaeMbIX JaHHbIX. IIporegaypa mnpemycMmarpuBaer
n36eraHusi TPSIMBbIX BCTPEY MEXAY 9KCHEPTaMHU C IeJbI0 IOJYYEeHUs MaKCHUMaJbHO
HE3aBUCUMbBIX MHEHUH.

YesioBek, BBITIOJIHAIONIUN POJIb TIOCPEHUKA B OIPOCE, Pa3/laeT aHKETbl JKCIepTaM u
MPOCUT WX [1aTh, K MPUMEPY, HAWIYYIIYIO OIEHKY MOTpeOHOCTEN B CJyXKAIUX Ha
npejcrodammii rog. IlocpefHUK MOATOTaBJAMBAET UTOTOBbIE PE3YJIbTATbl, YUUTbIBAs CpeHUN
oTBeT ¥ HauboJiee 3JKCTpeMaJbHble OIEHKH. 3aTeM JKCIEPTOB IPOCSAT OIEHUTh YHCJIO
caykamux BHOBb. OOBIYHO, TIPM TaKuUX PayH/JaX, AHKETbl M OTBETbl HA HUX HUMEIOT
TEH/IEHIINIO K Cy:KeHuio. B KoHeyHOM HTOre B KauecTBe IMPOTHO3UPYEMOIO HCIOJb3YyeTcs
cpeiHee IOJIyYeHHOe 4ucJao chayxamux. [IporHosmpoBanHue OJHUM 3KCHEPTOM SBJISETCS
HanboJjiee YacTo WCMOJIb3YEMBIM ITOAXOJOM [IJisl TPOTHO3WpoBaHus HaiiMa. OH XOpoIio
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paboTaeT B MaJIbIX W CPEIHUX TIPEANPUATUIX, UMEIOIUX cTabuabHOe ToJokenue. TexHuka
[lenbdu yaydiiaer Takyio OIeHKY B OOJIBITUX U MeHee YCTOMYMBBIX OPTaHU3AIUSIX.

I-A-16 Texnuka IlpoextnpoBanust TenaeHuii

Bropas TexHmka - 3TO  BbIpa0OTKAa TPOTHO3a, OCHOBAHHOTO HA  IPOILIBIX
B3aUMOOTHOIIEHUSIX MeXIy (HaKTOpPOM, OTHOCSANIMMCS K HaiiMy W CaMUM HaiiMOM.
Hampumep, Bo MHOTHX cdepax [IesATETbHOCTH YPOBEHb IMPOJAXX COOTHOCHUTCS C
noTpeOHOCTIMH B Kajpax. TakmM o006pa3oM, 4YeJIOBEeK, 3aHUMAONIMICS Ka[pPOBBIMU
BOIIPOCAMU, MOKeT pazpaborarb TabaMily ujan Tpaduk, I[TOKA3bIBAIONMI  POIILIbIE
COOTHOIIEHUST MEX/y TTPOJIaYKaMU U HAMOM.

HpOGKTI/IPOBaHI/Ie TEHHGHHI/Iﬁ - 9TO 4HYaCTO HCIIOJIb3y€EMasd TEXHUKA, XOTdA OHa IIPUMEHAETCA
HE CTOJIb HIMPOKO, KaK 3KCIIEpTHad OIE€HKa WJIN Oll€eHKa HOTpEéHOCTef/’I e,HHHHIIefI. ITO0
TaKyKe HE O4YEeHb Z[OpOFOCTOHIHI/Iﬁ IIyTb IIPOIrHO3UPOBaHUA HOTpeéHOCTeﬁ B CJIysKallluXx.

I-A-1c Texnuka MoaempoBanusi 1 MHOTOKpPaTHOTO
IIpeackasanus

Tperuit nonxoa “cBepxy-BHU3” /IS TIpe/icKa3aHuss MOTPeOHOCTEN MCIOJb3yeT HamboJsee
CJIO’KHBIE WHCTPYMEHTBI IPOTHO3MPOBAHMS M MojiesinpoBanusi. [IpoekTnpoBanue TeH/IeHITHi
Gasupyercsl Ha BJIUSHUM eIuHUYHOTO (akTopa (Takoro, Kak TPOJAaKU) Ha HPoGIeMy
HaliMa. DBoJiee cJoskHbBIE TTOAXOIBI PACCMATPUBAIOT BJMSHUE HA HallM MHOTUX (DaKTOPOB,
TAKMX KaK BaJOBOI HAIMOHAJIbHBIM TPOIYKT, W AUCKPEIMOHHBbIN goxox. Wmam >xe onn
MaTeMaTUYeCKN MOJIEJUPYIOT OPTaHMU3AIUI0 U UCIIOJIb3YIOT CUMYJISINIO, MOJb3YSCh TAaKMMU
MeToZlaMM, KaK Mojesn MapkoBa M aHajuTudeckue (bOpPMyJMPOBKH. IDTU TOAXOMAbI [IJIS
MIPOTHO3UPOBAHUS TOTPEGHOCTEN B CJIYKAIIUX SIBJISIOTCS Hanmbosee JTOPOTOCTOSIUME U3-32
BBICOKOI CTOMMOCTH MCIIOJTb30BAHMSI KOMITBIOTEPHOTO BpPEMEHM U 3apa0OTHOW TI1JI1aThl
BBICOKOOILJIAYMBAEMBIX ~ 3KCIEPTOB, IPOEKTUPYIONUX Mojenu. Vcrnosb3oBaHue Iernouyxkn
aHaM30B TO Merony MapkoBa — TpeOyeT pas3paGOTKM MATpHUIbl. JTa MaTpUIla MOXKET
IIOKa3aTb BO3MO>KHbIE Ka/[POBbIE IIePECTAHOBKU MJIM YBOJIbHEHUS M3 OPTaHU3alIuu.

I-A-1d Texuuxa IIpornosuposanus IMorpe6rocreit Kaaposoit Exununei

[Ipornosuposanue Kaaposoit Exununuein (570 Moker GbIThb HeJblii OTAEJ, IPOEKTHAS
rpylila MAM Kakasg-TO Jpyras TpyIa CJIysKaluX) - 9TO MOAXOA “CHU3Y-BBEpX’ K
MIPOTHO3WPOBAHUIO MOTPEOHOCTEl. YTIpaBJieHne CyMMUPYeT 9TH eIMHWYHbIe TMPOTHO3BI W B
pesyJibTaTe TOJiydyaeT OOIIUI MPOrHO3 MOTPeOGHOCTell B TepcoHase. MeHeKkep eIuHUIIbI
aHAJM3UPYeT MOTPEOHOCTH YeJOBEKa-3a 4eJOBEKOM, PAabOTBI-3a-paboTOl, KaK B HACTOSIIHI
MOMEHT, TakK U B OyaymieM. AHaJU3Upys HacTosmme u Gyaynme moTpeOHOCTH B paboTe U B
Ha/IJIeSKAINX HaBbIKaX, 3TOT MeTo/l c(POKycHpOBaH Ha KadyecTBe PAGOTHUKOB. 3a4acTyio aTo
BBI3BAHO MMHCbMOM WJIN TeJe(OHHBIM 3BOHKOM.

OO6bIYHO MeHe/Kep HAauMHAeT C [MOMMEHHOTO IepevHs paboT B eauHUIle. ITOT ITepevYeHb
TaK)Ke COJEPIKUT 3alUCh O TOM, CKOJIbKO YeJIOBEK BBIOJHSIOT KaXKAyl0 pabory. MeHemkep
OIIEHMBAeT KaK KOJMYECTBO, TaK M HABBIKM JaHHOrO TepcoHana. l[lonmydyenHoe perienue
nmoKa3bpiBaeT 3(M@EKT OT OKUIAEMBIX TIOTePb M3-32 YXO/I0OB HA IEHCHUIO, MaTepPUaJbHOI
MOOMIPEHUsT WJN JAPYTuX npudywH. Ecam ke mpenosiaraemMbie MOTepu TPeOYIOT KaJpPOBBIX
nepeMelnieHnii W BO3HUKAIOT BONPOCHI MO IOBOJAY IIPOTHO3MPYEMOTO  YBEJTMYEHUS
noTpeGHOCTel, MeHe/Kep O0JDKEH OTBETHTb Ha 3TU BOIMPOCHI W CIHPOEKTHPOBATH B CBOUX
pacuérax omnpejeseHne CeTH KaIPOBBIX HYXK/I.
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Omenka MeHe/Kepa, Kotopas 6asupyeTcss Ha CYyNIECTBYIOIIEeM B JAHHBI MOMEHT
KOJIMYECTBE CJIYKAIlUX, BKJIOYaeT B cebs aBa mnpeanosoxenus: (1) uto cyuiectByomuii
[EPCOHAJ UCIOJIb30BAJICS HauaydmuM o6pazoM, u (2) 4To CIpoC HAa TOBAp WM YCJIYTU
eINHUIIBI B CJEAYIONeM rofy Oy/JeT Takoil ke, Kak W B HacTosmeM. UTo KacaeTcss mepBoro
MPEATOJIOKEHNs, MEHe/PKep MOJKeT IPOBECTH Wccje/oBaHue IIaHa paboTbl, paboueit
3arpy3Kn KaK/IOTO cJysKaiiero. MeHe/Kep MOKET TakKe MOIbITaTbCsl CesaTbh BBIBOJ O
MIPOU3BOIMTENBHOCTI CJIYKAIIUX B €AMHUIIE, CPaBHUBAsg CTOUMOCTb TOBapa WJHM YCJIYTH,
MIPOU3BEIEHHOTO TAaKOW >Ke eJWHUIleld B TOW-)XKe WJW Jpyroi opranusdanuu. I[Ipotwibrii
MOKA3aTesIb MTPOU3BOIUTEIHBHOCTH MOXKET ObITb CPABHEH C HACTOSIIUM IOCJE PEeryJNPOBKU
u3MeHeHuil B pabore; WM K€ MOXKHO TIPOM3BECTH CYODBEKTHBHYIO OIIEHKY, OIpe/e/nB
MIPOU3BO/INTEIBLHOCTD OIIPEJEJIEHHOTO YHCJA CJAYKAIUX 110 CPaBHEHWIO C JApyrumMu. B
JIOTIOJTHEHWEe, MOXKeT ObITb HeoOXOAUMBIM 6a3upoBaTh NOTPEOGHOCTH B CJAYKAIUX HA
aHaJsm3e paboyeil CHJIbI C yUYeTOM TEeKYIUX JIAHHBIX OTCYTCTBUS M TEKY4YeCTH KaJ/IpOB.

Enunuiia anasusupyer ciupoc Ha e€ ToBap WUJM yCJAYTYy TyTEM NPOEKTUPOBAHUS TEH/IEHIIU.
UNcnonb3yss MeroJi, aHAJOTUYHBIA TEXHUKE TEHJEHIUH [JIsI OpraHu3aluii, eJauHuIla
ompesiesisieT, MOKeT Jii el TOHaMoOUTbCs OGOJIbIe CJYKANUX B CBSI3W C HM3MEHEHUEM
CIipoca Ha TOBap WJM YCAyry. B KOHEYHOM WTOre MEHe/Kep €JAMHUIIbl T0/ATrOTaBJIMBaeT
OIleHKY OOIleil TMOTPeOGHOCTH B CJYKANIMX W IJIAHBI O TOM, KaK 3Ta eIUHUIA MOXKeT
VZIOBJIETBOPUTD AHHYTO MOTPEOHOCTD.

I-A-2 Ananuz O6ecnevennoctu [deiictyomumu Ciayskamumu

ITocsie Toro, Kak MeEHEKEp OIpeAeauJ HYX/Ibl KOMIIAHUM, CJEIYIONUM [IaroM B
MJIAHUPOBAHUY SIBJISIETCST ONpejieJieHre JIOCTYITHOCTU TeX, KTO B HacTosillee BpeMs paboTaer
- 006ecreueHHOCTh CcJyKamuX. Ha ocHOBe CTpaTermyecKux yIPaBJSIONIUX —PelleHuil,
MeHe/PKEP CPaBHUBAET MOTPEOHOCTh B JIOJSX, HEOOXOAUMBIX [T JOCTUKEHUS IeJieit
KOMITAaHUH, C HACTOSMIEeH 06eCIeYeHHOCThI0 KaJpaMu. JTO JeJaeTcs B IeJISIX OIlpeeseHns
HY:XJT B TIPUHSTUU, YBOJbHEHWW, TIPOJBIKEHUN WM OOGYYeHWHW TlepcoHasa. Bcé aTo
JeificTBylone penieHusi. [JIaBHbIM MHCTPYMEHTOM aHajM3a, MCIOJb3yeMbIM [/ pacyeTa
Ka/IpOBOIl 06€CIIeYeHHOCTH, SIBJSETCS yYET HABBIKOB. B HEKOTOPBIX KOMIIAHUSX YUéT
PA3JMYHBIX HABBIKOB, Ha3bIBAEMBbINl YIPaBJIAONIMI y4éT, pa3pabdaTblBaeTcs TOJIbKO s
YIIPaBJISIONIEro IepcoHaa.

XOpOIHI/Iﬁ y‘{éT HaBbIKOB ITO3BOJIAET KOMIIaHWM 6bICTpO " BBITO/HO OITPEAE/JNTb KaKOTrO poO/ia
JIIOAN U C KaKUMHI CHeIII/I(l)I/I‘{eCKI/IMI/I HaBbIKaMHM [AOCTYIIHbI B HaCTOAIEE BPEMA, PEHINUJIN JIN
OHU PACHIMPUTD IMPpUHATHE HOBbBIX KOHTPAKTOB WJIM U3MEHUTDb CBOIO CTPATETHUIO. ITO TaKxKe
IIOJIE3HO 1IpHU  IIJIaHMPOBAaHUN Oéy‘{eHI/ISI, ylupaBJICHYECKOI0  pa3BuUTHA, ITOOLIPEHUI,
II€EpEBOOB N CBSI3aHHOW C 3TUM JAEATEIbHOCTH Y€JIOBEYECKUX PECYPCOB.

Yuér mHaBBIKOB B ero mpocrteimieii ¢opMe - 3TO TepedeHb WMEH, OMPeAeTEHHBIX
XapaKTepUCTUK M HABBIKOB JO/lell, paboTaiomux B opranudaiuu. OH o6ecreunBaeT crocod
MOJIy4YeHus 3TUX [aHHBbIX B addexkTuBHON dopMe U [esaeT WX JOCTYIHBIMU IO Mepe
HEOOXOMMOCTH.

Jlns MasleHbKo# KOMIIAaHMM OTHOCHUTEJIbHO JIETKO Y3HATh CKOJIbKO MMEETCS CJIy’KallnuX, KTO
OHM W YTO OHU MOTYT flesiaTh. MaJjieHbKast yacTHas “cemeiiHas” ¢pupMa MOXKeET TJIAHUPOBATh
HaliM TOJIBKO CaMUX BJIQJIEJbIIEB W WMETb JBYX, PabOTAIOMNX € YaCTHYHON 3aHATOCTDHIO,
MOMOIHUKOB. Ecam OHM BUAAT, YTO OAMH W3 3TUX IIOMOIIHUKOB cobupaercsi B ioHe
ocTaBUTh paboOTy, OHM 3HAIOT, YTO HYKHO 3aMeHUTb ero. Vlcrounukamu obecrieueHust
KaJipaM# MOTYT ObITb MX COOCTBEHHBIE /I€TH, TIEPEBOI BTOPOTO TIOMOITHUKA OT YAaCTUYHON K
MOJTHOH 3aHATOCTH WJIN CJIy’Kall[e U3 TTKOJIbI.
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I-A-3 HeiictBennbie Pemenns npu IlaanupoBanuu Ilepconana n Coayxxammx

CyiecTBYIOT pasjinyHble yIIpaBJeHUYeCKHUe PEHIeHUs C I[eJIbl0 OIpe/IesIuTh CIPOoC Ha Jojel,
KOTOPBIN GBI BBISBJIEH TP MTPOTHO3UPOBAHUY U CPABHEHUU C UMEIOTIUMCSI.

I-A-3-a Anam3a CocraBa Pa6oueii Cuinl

[Tpubn3uTeIbHO  Olpe/esercss cocTaB o0iell paboveil CHJIbI, UCXO/s1, B OCHOBHOM, W3
00béMa paboThl, KOTOPBIN [O/UKEH ObITh BbINOTHEH. (OOBIYHO HUCHOJb3YEeTCS IIPABUIIO
“6oJbIor0  maJibla”, TpeaycMaTpuBaloNiee YKOMIIJIEKTOBAHNE PO3HUYHON amnTeKW OHUM
dapmareBTOM Ha [JBYX TEXHHKOB, KOT/la KOJWYECTBO TIPEANHUCAHUI COCTABISET 75
PEIIENTOB B JI€HD.

Opranusanus J0JKHA COXPAHATb 3allCH O paclpe/ieJieHHH CJYKAllUuX 110 KaTeropusM,
ypoBHsaM (BbIcHMii PyKOBOAAIIMH cocTaB, NPOGEeCcCHOHAIbHBIN, ONEPaTUBHBIA W T.J1.) U IO
rpylmnaM oIarbl. Ecam cratucruyeckue JaHHbIE IIOKasblBAlOT, YTO IIPe/ICTaBUTE]N
CHAYKAIUX KOMIIAHUM  CYNIECTBEHHO OTJIMYAOTCS OT OOIIero HaceJeHWsl JIaHHOM
reorpaduvyecKkoil 30HbI U KaTeropuu CJyKalluX, 3TO O3HA4aeT, 4To paboTojaresb ysS3BUM
BO3MOKHBIMU FOPUMYECKUMU JIeHCTBUSMU. DTO TOBOPUT 06 Yrpo3e OTBETCTBEHHOCTH II0
BO3BPaTHBIM IJIATEKaM, 00s3aTeJbHOM IpuéMe Ha paboTy KEHIINMH U HEeCOBEePIIEeHHOJETHUX
n T.I. MHorme conuasbHO OTBETCTBEHHble paboTojaTes i J0OPOBOJBHO IBITAJINCH
VJAYUHIUTh BO3MOXKHOCTH [IJIS 3aHATOCTH TaKUX TPYIII JIIOJEH.

I-A-3-b HeiictBennbie Pemenus npu OtcyrcrBun PasnooOpa3sus B
Oo6ecneuyennoctu u Crnpoce

[Tocne cpaBHeHus TMOTPEOHOCTEH B CJOyKalUX ¢ WX 06ecreYeHHOCThIo “Ha pykax”,
KOMIIAHUS MOMKET HaiiTH, 4YTO TMPEIIecTByollee IJIAHUPOBaHUWE ObLJIO  BBIOJHEHO
HACTOJIBKO OTJIMYHO, YTO CHPOC TOYHO COOTBETCTBYeT ofecredyeHHOCTH. B atoM ciyyae
Ka/IpOBOE TJIAHUPOBAHME TOCJTYKUJIO CBOEH I1eJId B TIOMOIIM KOMITAHWM BBITIOJHUTD CBOU
3a/1aumn.

[Tonnoe PaBE€HCTBO ObIBaeT PEIAKO. boJjiee yacto 061H3.H o6ecIie4eHHOCTD IIpaBUJIbHasd, HO
CyIIECTBYIOT HEKOTOpbIE€ BapualliM B IIOAIPYIIIIax. ITH JAaHHbI€ CTAaHOBATCA HNCXOIHbIMIN

OpH TPUHATUH pelieEnii 06 oOy4eHWH, TOBBINIEHNH,  TOHIKEHWNM ¥ aHAJOTHYHBIX
pelIeHuid.
I-A-3-c [eiictBennbie Pemennsa npu HexBatke Corysxamux

Eciu crnenmanuctel 1o HaiiMy, cpaBHUBas TMOTPEOHOCTb U 0OECIIEYEHHOCTb, HAXOJSAT, UYTO
00eCIIeYeHHOCTh KaJlpaMU MeHbIlle 4yeM TOTPeGHOCTb, Y KOMIAHUU CYNIECTBYET HECKOJIBKO
OTKPBITBIX BO3MOXHOCTel. Ecam HexBaTka KaJpoB HeEBEJWKA W CJy)Kallie COTJIACHDBI
paboTaTh CBEPXYPOYHO, TPo6JeMa pas3peniaerTcs yxKe uMenmMucs cayxxammmu. Eciau we
XBaTaeT BBICOKOKBAJU(UIIMPOBAHHBIX KAJ[POB, €CTb BO3MOKHOCTD TIOBBINIEHUS U OOyUYeHUs
CYIIECTBYIONINX CJYKANUX W HaiiMa MeHee KBaJu(UIIMPOBAHHOTO IepcoHaJa. PemeHne
3TOTO BOIIPOCA MOXKET TaKKe BKJIOYATh OOpallleHne K paHee YBOJIEHHBIM CJy:KaluM. Bre
KOMITAaHUU MOTYT OBITb HAHSTBHI JOMOJHUTEJIbHbIE CJyKalie Ha YaCTUYHOEe WJIN TIOJHOE
pa6ouee BpeMs WJIM HEKOTOPble PabOThI MOTYT BBINOJHATHBCA IO KOHTPAKTy C JIPYTUMU
KOMITAaHUSIMH.

I-A-3-d JedictBennbie Pemennst B Y CJI0BHAX
N36biTka Kagpos

Korga cpaBHeHme cmpoca #  00ECHEYEHHOCTH —CJYKAIMMU  TIOKa3bIBaeT M30OBITOK,
aJbTePHATHBHbBIC PEIIeHNsT BKJIIOYAIOT COKpaIlleHNne, JOCPOYHYIO TIEHCHIO, ITOHWXKEHHE,
YBOJIbHEHMSI W OTCTpaHenus. Pemenuss 06 M30BITOUYHBIX CJIYKAIIUX OJHU U3 HauboJiee
TPYAHBIX PEIIEHUl, KOTOpble [OJDKEH TIPUHATbH MEHEKep, IOTOMY UTO CJIyXKallue,
orpejieJieHHbIE KaK JIMITHKUE, PEIKO HECYT OTBETCTBEHHOCTb 32 YCJIOBHS, BEAYIIUE K TAaKO
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curyarm. HexBaTka TaKoro ChIpbsl, KaK TOIIMBO WMJHN CJIA00CTbh /An3aifHa WU PBIHOYHOMN
CIIOCOGHOCTU TOBAapa MOTYT TOCJHYKUTh MPUYMHON TOTO, YTO MPEANPUSITUE UMEET U3JIUIIEK
CJLyKaIUX.

I-A-3-e IIpornosuposanue O6Gecnevennocty Kanguaaramu us Co6CTBEHHOrO
Ilepconaxa

[TporHosupoBanue MOTPeOGHOCTH B TiepcOHa e OTBedaeT Ha BONPoc “CKOJIBKO CJIysKaliux
HaMm HeoOxoauMbI?” OHAKO, TIpeXkje 4eM OIpe/leIMTh CKOJIBKO KaH/IUJIaTOB CO CTOPOHBI
HYJKHO 3aBepéoBaTb 1 IIPpUHATDH, BblI AOJIKHbBI BHa4daJ€ Y3HATb KaK MHOI'O KaHAWJIATOB HU3
y:Ke paboTaroniero B Bailleil KOMIIAHWM TIePCOHAA MOTYT TPHUITH HA IIpe/IoJaraeMble
HOBble pabGoune Mecta. OTmpejeseHne 5TOrO  SIBJASETCS  I€JbI0  [TPOTHO3UPOBAHUS
06eCcIieYeHHOCTU KaHANIaTOB U3 COOCTBEHHDBIX KaIpOB.

Jlns mcrnoJsib30BaHUS ATUX BHYTPEHHHMX PE3€PBOB BaM BHayase MOHAJAO0OUTCS KaKUM-JT60
o6paszom cobparb mHbopMalnuio 06 WX KBaaudukanuu. ITOT KBAIU(PUKAIMOHHBIN yYeT
6yaer cozepskarb MHMOPMAIUIO O TAaKUX ACIEKTaX, KakK 3alich O MecTaX paboThl KaXK/0To
cJaysKaiero, ero o6pa3oBaHuy u npoaBmkeHnn. Takas mHboOpMaIms MoxeT ObITh coOpaHa
60 BPYYHYIO, OO TIPH MTOMOIIN KOMITbIOTEPHOI CHCTEMBI.

I-A-3-f IIporno3uposanue Haiima Kanauaatos co Ctoponsl

HpeI[HOJIOXQI/IM, 4YTO KaHAWAaTOB W3 BHYTPEHHHUX PECYPCOB [AJA 3allOJIHEHHUA HOBBIX
paéo‘{I/IX MecCT - HejjocTaTouHo. Torja BbI, BO3MOJKHO, C(bOKyCpreTer Ha KaHAuJaTaX CO
CTOPOHDbI, TEX KTO B HaCTOHHII/If/,I MOMEHT HE€ ABJIAETCA CJIyKallluM Barei OpraHu3anuun.
HpOFHOSI/IpOBaHI/Ie 06ecIIe4eHHOCTHI KanugaraMn CO CTOPOHbI IIOBJIEYET 3a co00ii
ITPOTHO3UPOBaAHUE OCHOBHbLLX IKOHOMUUECKUX yCJIOBHfI, yCJIOBI/IfI MeCmHOU pblHOHHOTZ
cumyauyuu N polHKd 3AHAMOCMU.

I-A-3-f-(1) OcHoBHble JKOHOMUYECKHE Y CIOBUS

[lepBbIM HIATOM SIBJISIETCS TIPE/ICKa3aHie OCHOBHBIX 9KOHOMHYECKUX YCJOBUN U OXKH/IA€MbIii
Temi pocta 6e3paboTuiibl. OOGbIYHO, MPU HU3KUX TeMIax pocta 6e3paboTHUIlbl, YPOBEHb
obecriedeHHOCTH paboueil CUJIOi /IOCTaTOYHO BBICOK M BepOOBKa mepcoHasa Oyaer GoJiee
CJIOXKHOM.

[lns  pa3paGOTKM  9KOHOMHUYECKOTO TIPOTHO3a BBl MOKETe WCIOJb30BaTh  GOJIbIIOE
KOJINYeCTBO revyatnoii nudopmainuu. B nexkabpe Kaxaoro rojga MHOTHE COJIUIHBIE M3AHUS
MIPEICTABJISIOT CBOM 9KOHOMHWYECKHE IPOTHO3bI Ha NpeacTosniuii roj. Kpome toro, MmHorme
6aHKu TYOGJUKYIOT TIEePUOJUYECKUe aHaJu3bl M IIPOTHO3bI JKOHOMUYECKON CHUTYaIUN.
Hexkotopble arentcrBa DeiepajbHOrO MPABUTEIbCTBA TAKKe IPEOCTABJSIOT WHMOOPMAIIHIO
06 5KOHOMHMYECKUX TTPOTHO3aX.

I-A-3-f-(2) Mecrubie PoiHounbie Y ca0BHS

HpOCKTI/IpyeMbIe ycJiaoBusaA MECTHOTO pPbIHKa TpyJda TaKKe€ O4Y€Hb BasKHbI. I‘Ial'[pI/IMep7
IIOCTENIEHHOE TIOHMW/KEHUE ITPOMDBIIIJIEHHDBIX PE3YJIbTATOB IIPU BbBICOKOM WMJIM HU3KOM YPOBHE
6631)8.60TI/IIII)I BO MHOI'MX TopoO/iaX CTOUT B CTOPOHE OT OCHOBHBIX 9KOHOMUYECKHX y'CJIOBI/If/,I
CTpaHBbI.

I-A-3-f-(3) V¥Ycuaorus Peinka 3ausrocru

B s3aBepiienne, BbI MOXKeTe 3aXOTeTb CIIPOIHO3UPOBATH JOCTYITHOCTb  MOTEHIMAJbHbBIX
KaHAUWAaTOB Ha paboure MecTa 10 Kakoii-to cueruduueckoir npodeccun (papmaresr,
TEXHUK, KJIEPK M T.J.), KOTOPBIX BbI Gbl XOTesM 3aBepOoBaTh. [[POCMOTPHUTE UMEIOILYIOCS B
HAJIMYUK  JINTEPATYpPy O TEKYIUX YCJOBUSX HEXBATKM WM Iepen3ObITKa KaJpoB B
IIPOMBIIIJIEHHOCTH.
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I-B  Anamm3 Pa6ornl / Onucanue PaGornl

[Iporecc MOATOTOBKYM aHajiu3a paGoThl M MHChbMeHHOEe onucanue pa6orbr (Puc.1) tpebyer,
yTOOBI MeHe/Kep ObLI JIOCKOHATHHO 3HAKOM CO BCEMU CIeNU(UIeCKNMH CIy>KeOHBIMU
00SI3aHHOCTSAMHM 1 00513aTeJbCTBAMU TI0 3TOH paboTe M KaKk OHA COOTHOCUTCSI C JIPYTUMHU
BUaMu PabOT B KOMITAHWHM. JTOT MO/JTOTOBUTEJbHBIN IPOIECC O0/DKEH TaKKe BKJII0OYATh
OIIEHKY KayecTB, HEOOXOAMMBIX H/IeaJbHOMY KaHAWIATy, U HACKOJbKO PEAJTUCTUYHO I3TU
KavecTBa IMOBJIUSIOT HA ycrex B pabore. MeHemkep M0KeH 06CYAUTb 3TU 0O6SI3aHHOCTH 1
00s13aTeJIbCTBA C KAHAWAATOM U ObITb TOTOBBIM OTBETHTb HA BOIPOCHI IIPETEH/IEHTA
OTHOCHUTEJIbHO paboThl WM KoMmmaHuu. Hampumep, Bompocbl o paboyeil 06CTaHOBKe,
B3aMMOOTHOIIEHNUSAX B KOJIJIEKTUBE, IpaBe IIPUHATHS peEIIeHWil, 3apab0THON TIIare WU
JIBIOTaX, BO3MOXKHOCTSIX HMPOJIBUKEHUS U OTIIyCKaX.

Puc.1: TIpumep Onucanust Pa6orsr u Crenudukamms

[osxHocTb: dapmareBTHUYECKUTT TEXHUK
Komnanus: Anrreka CMura
Onucanve paboThI: dapmaleBTHYECKUN TEXHUK TPUHUMAETCS Ha PaboTy MeHeIKepoM

anreku U paboOTAET 110/l HEMIOCPEICTBEHHBIM HAGJIIO/IeHuEM
¢apmarieBta. Kpyr ero ocHOBHBIX 00s3aHHOCTEH BKJIIOYAET
06paboTKy PEIENTOB, BLICTABJIEHNE CYETOB CTPAXOBATEIIO,
yIIpaBJieHne UHBEHTAPEM U 0OC/Iy)KUBaHue TOKynareseit. [Ipyrue
00S3aHHOCTH MOTYT BKJIIOYATb TPOBEPKY PabOThI M MTOMOIIb
arTeyHbIM KJIepKaM B IPOAAKAX U O6IeM BeJeHUU XO3SHCTBA.

Crenudukarnms

paboThI: Heo6xoauM AUIIJIOM BBICIIETO Y4eGHOTO 3aBEIEHUS.
JKesaTebHBI TIPEIbIAYIHIL ONBIT PAGOTHI TEXHUKOM U paboyune
3HAHUSI KOMITBIOTEPHBIX CcUCTeM s (papmanesTuku. Kamanmgar
TaK)Ke JIOJDKEH MMeTh HEKOTOPbIe 3HAHWUS O MEIUIIMHCKIX
TEXHOJIOTUSIX U aGOpeBUaType.
Heo6xoanMbl OTJIMYHBIE YCTHBIE U MAChMEHHbIE HABBIKU OOIIEHUS 1
JKeJIaTeabHbl IMETh HEKOTOPble HABBIKU PabGOThl CYIIEepBHU30PA.

CocraBisienne onucanusi paboThl u eé crermduKalum B JOCTYITHON (hopMe OvYeHb BajKHO Kak
JUI  MeHe/pKepa, TaK U IS IIPEIoJIaraeMoro  CJyskamiero. IJTO y/J0CTOBepsieT, UTo
MeHe/Kep 3HaeT KaKUMHU HaBbIKAMU JIOJDKeH o00Ja/1aTh ujeaibHblil KaHAMJAT U JaeT
BO3MOXXHOCTb KaHIWAATY y3HATh, YTO HEOOXOAUMO s 3TOi pa6oTbl. Omnucanme paboTbl I
eé¢ crnenuduranus TakKe o00ecleuuBaIOT CPeJACTBA /I OIeHKM  KaHAWJATOB 110
creninueckuM KpUTepusiM B mpoiiecce or6opa. Crenndukaius paboTbl OTINYAETCS OT eé
ONMCAaHUS B TOM, YTO IIEPBOE - €CTh ONMCAHME KAauecTB YeJOBeKa, KOTOpble HEOOXOIMMbI
JUIS. BBITIOJIHEHUST paboThl: TakKuX Kak oOpas3oBaHue, ONBIT paboTbl, oOy4deHHe, CY>K/IEHUS,
MHUIMATUBA, HABBIKU OOIIEHWS U 3MOIMOHAJbHBbIE XapaKTePUCTUKH; BTOPOE Ke -
ommchiBaeT camy pa6ory. Cm. “Ankera Anammsza Pa6orbr ans Paspaborkm Ommcanus
Pa6oter”, pasmen I-C. Korpa MeHemskep JOCKOHAJIbHO 3HAKOM C JKeJIaeMbIMH aTpuOyTaMu
YCIIENITHOTO KaHJUJaTa U XapaKTepUCTHUKAMU pabGOThl HACTYIaeT BpeMs HauaTb BEpOOBKY U
orceB KaHauaaToB. CyliecTByeT MHOKECTBO MCTOYHHMKOB [/ TIPUBJICUEHUS IMPETEH/CHTOB
Ha JIOJDKHOCTU B anTeke. 30JI0Tasi cepe/inHa - 3TO Korjaa obmias 1esb JocTuraercs Hanbosee
a(deKTUBHBIM, B IIEHOBOM OTHOINEHUH, crioco6oM. Hirke mpuBeseHbl HECKOJbKO HamboJiee
OOIIUX METO/IOB, UMEIOIINX CBOU MPEUMYIIECTBA U HEIOCTATKY:
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e BuyTpenusis BepOOBKa: IPE/NOJATAET BO3MOKHOCTH JUJISI MPOJABUIKEHUS W Pa3BUTHUS
yiKe CYNIECTBYIOIIEro ITaTta. JTO OTKPBITasl CHCTEMa, Jaioliasi BO3MOKHOCTb KasK/IOMY
mpeTeH/oBaTh Ha MecTo. O/HaKo, OHa MOXET YKPENUTb y:Ke CYIIeCTBYIOIINN COCTaB
KOMIIAaHUHU, a 3HA4YWT, He TPHUHIATh KaHIUAATOB M3BHe. Kakas ydacTbh MOCTHUTAeT Tex
COTPY/IHUKOB, KOTOpbIE I10/IaBajIil 3asBJieHHe Ha HOBYIO PabOTy BHYTPU IIPEANPUATUS U
He TOJIYYIIN e€?

e MecTHbIE MKOJBI/KOJJIEIKH: TIPEAIOTAraeT Pa3BUTHE OTHOIIEHWH, 00ecTedynBaoNInX
HEJIOPOTONl M He MMelolieil ombiTa pabodeit cuyioit. OaHAKO, IS TOTO YTOOBI TIPUHSITHIE
moan paboramn ahdeKTUBHO, HEOO6XOAMMO UX OOydeHHe BHYTPU KOMITaHwu. Kak BbI
6yaere oTO6UPATh MOJIO/IBIX JIHO/IEl, HEe UMEIOIINUX ITPAKTUYeCKOTrO OIbITa paboTh?

e HammonasnbHuble rasersi: ofGecriednBaeT OOJIBIIYIO IEJEBYIO T'PYIILy, HO OODBsIBIE€HUE B
rasere CTOUT JIOPOTO U IOJYYUT OTPOMHDBIN OTKJIUK.

e MecTHble ra3eTsl/paAno: JOXOJNUT /IO JIO/Jell B Baileil MECTHOCTH, HO 3/IeCb MOXKET He
0Ka3aTbCs JIo/iel ¢ HeOOXOMMbIMI HaBBIKAMH.

e ChnenuajnbHble >KypHAaJbl: TapaHTUPYIOT BaM aGCOJIOTHYIO [IOCSITaeMOCTb HY>KHOMU
rpynnbl KanaugatoB. OpHako, mnpodeccrnoHa bHble KaJpbl TPEOGYIOT BBICOKOI OILIATHI.
CMoryT s apyrue Jioau ¢ onbitoM pa6orbl (HO 6e3 KBajsubuKaMm) Jejgatbh Ty Ke
pabory?

e KoHcyabTaHTbI 0 HaiiMy: OHI NMeEOT HA y4yeTe GOJbIIOe KOJUYECTBO CIIEIUAIICTOB, HO
9TO KaK areHTbl 10 HEJBMKMMOCTH - €CJU OHU PACChLIAIOT JleTaabHyl0 HH(POPMAIIUIO
JIOCTAaTOYHOE KOJIMYECTBO Pas, TO BEPOSATHO KTO-HUOY/b KYIIHT.

e KoHCYyJbTaHTBI O MOMCKY: aHOHUMHBIE, NTpodeccuoHa bHble “OXOTHUKHM 3a TOJOBaMU’
CMOTYT BBITIOJIHUTD Bechb Tpoiiecc nmoucka. OpHako oHn 00bIYHO 6epyT OIJIATY B pasmepe
30% OT CTapTOBOTO >KAJOBAHbS M WCHOJB3YIOTCS TOJIBKO [l TOWCKA HA TJIaBHbIE
TTO3UITNN.

JIonoIHUTEIbHBIE METObI MOTYT ObITh (HO HE OrpaHMYMBAIOTCSA) CJIEAYIOIUMU:

“N3 yer B ycra”

ATeHTCTBa 110 HalMy

Paznmynble mpodeccrnoHa bHbIe BCTpeun

IIporynku, 3BOHKM, 3alMCKU

[TpaBuTebCTBEHHDBIE areHTCTBA

Cepukn  Ha:  cJaysKalux, /[ipy3eil, KOHKYPEHTOB, IIOCTaBIIMKOB, TOPIrOBbIe
accolaIuu.

Jlpyroii 1mosxo/ K NMPUBJIEYEHUIO KAHUJATOB - 3TO pazpaboTKa BepOOBOYHBIX OPOIIOD HJIN
6ykaeToB. OOBIYHO WCIIOJIb3YETCS TOJBKO JJs1 KPYIHbIX KoMmmanuii. MHdopmarusa o
KOMIIAaHUU 1 0 paboTe TIPEe/ICTABJISETCS B IJISHIIEBBIX ITAITKaX.

Kaxapii M3 3THX METO/M0B NPHUBJIEYET KaHAUAATOB, HO OYyIyT BapbUpPOBATbCS BpeMs,
CTOMMOCTD, KOJIMYEeCTBO TiepefaBaeMoii mHMopManmn u  3OHEKTUBHOCTD [JOCATAEMOCTI
JKeJlaeMbIX KaHuZaToB. Pasmernienne pekJambl - 3T0 3ddeKkTuBHBIN, HO MOKa HamboJiee
JIOPOTOCTOSITINH U3 Bcex MeTo/0B. [ly6mmkyemas pekaama JoJKHA COEpKaTh, 1O KpalHen
Mepe, CJeayonryio nHHOpMaINo:

JloJKHOCTD

Ommcanne MOKHOCTHBIX 06sI3aHHOCTEH

Tpe6GoBanust K 06pPa30BAHUIO

Yacwl pa6orsl ([HM, YacTHYHAS MM MOJIHAS 3aHATOCTb U T.JI.)
WNucrpykuun 14 nofadu 3asBKU

KonrakTHOe im0, HoMep TesiedOHA U TTOYTOBBIH a/[pec KOMITAHUN.

AW =
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CnoBo npefocTepeskeHnst OTHOCUTEIbHO MeTo/la “U3 yCT B ycTa”. ITO 4acTO UCIIOJIb3YEMbIil
MeTO/l /LI HAaXOK/IeHUs KaHJujaara Ha 1noct, tpedytoumii npodeccunonanusma. Menosabays
aTy (OpMy peKJIaMbl MOXKeT ObITb PAacCMOTPEH Pa300pUMBO TOJBKO OJMH OIIpe/e/eHHbII
TN Jiofieit “mo o6pa3dy u moso6uio” Tepejaloero u, B 3TOM cJaydae, WHMOpPMAIUsS o
paboTe OCTaHETCs BHE JOCSATaeMOCTH JAPYTUX IPYII JIOJEH.

I-B-1 Kanauaarer Buyrpu Kommanuu

[TpoxaBmkenne KaHAWAATOB BHYTPU KOMIIAHWW WMeET ONpe/iesieHHble TpenMymiecTBa. OHU
BKJIIOYAIOT B ce6s: CO3/[aHNe BAKAHCHUII HA MeHee BBICOKOM, BO3MOJKHO JieT4e 3aIOJIHSIEMOM,
YPOBHE; COXpaHEHHEe BpPeMeHH WU [leHeT; I0JbEM MOPAJbHOTO COCTOSIHHMSI KOJIJIEKTHBA; U
Jaxe oGHapy)KeHHe CKPBITbIX TajanToB. (O/HAKO, CYIIECTBYIOT HEKOTOpbIe IMpPO6JIEMbI,
CBSI3aHHBIE C 3THUM MeTo/0M. K mpumepy, B Tpejenax KOMIAHUU MOXKET HE XBaTHUTh
KBaJIM(UIIMPOBAHHOTO TIepCOHA A JJIs1 3alOJIHEHUsI JlaHHo# mosunmu. Kpome Toro, ecin
YeJI0BEeK 3aHMMAJ KaKyIO-TO JOJUKHOCTb B TeUEHWE  JIOJITOTO BPEMEHU, MOKeT BO3HUKHYTD
CJIOKHOCTb TIepexojla Ha HOBYIO poJb. [l T1epeBeJIeHHOrO Ha HOBYIO JOJIKHOCTD
CYIIIECTBYET TaKKe BEPOSITHOCTb OTHOIIEHUS K HeMy 1o npuHimmny “Kro Tebs 3naer” yaire,
yeM 110 npuniuiy “YUro Tbl 3Haemb”. [pyruM pemieHreM MOXKeT ObITb TO, YTO HA3bIBAETCS
“apdexrom nomMuHO”. Pe3ynabraroM TPOJBUKEHHUST BHYTPU KOMIIAHUM MOXKET OKa3aTbCs
TaK)Ke HeJOCTATOK CBEXKMX UJeil, KOTOpble MOTJIM Obl ObITb ITPUHECEHDI U3BHE.

I-B-2 Kanaungater co Croponst

CyIecTBYIOT YeTbipe OCHOBHbBIE KATErOPHU KAH/M/IATOB, KOTOPble MOTYT ObITh IIPHBJIEYEHBI
METO/[aMK HaiiMa, OTnMcaHHbIME Bbilie. OHU BKIIOYAIOT: 8bINYCKHUKOE YUeOHbIX 3a6edeHutl,
T€X KTO HAXOIUTCS 0e3 padomvl 6 HACMOSUUT MOMEHM, TEX KTO S6ALeMCs CAYKAUUM U
dososen ceoell pabomoil, U TeX KTO pabomdaem, HO 803MOKHO 6 UEM-MO HEYOOBACMEOPEH
ceoell pabomoti.

BoimyckHMKY - 3TO 00BIYHO HOBas pabodast cujaa U MOTYT ObITh OOy4YeHBbI B cHelU(UIecKux
06J1acTSIX, OTHOCAIIMXCS K CyTH pa6oTbl. OHM MOryT 006J1a/laTh XOPOIIUMU HaBbIKAMHU U
HayaTh C HEBBICOKOTO CTapTOBOTO >KAJIOBaHbsl B BU/y OTHOCUTEJbHON HEXBATKH pPaboyero
ombita. Jliogw, He 3aHATHIE B HACTOSIINN MOMEHT, MOTYT OBITH XOPOIIUM HCTOYHUKOM
KaH/UJATOB, MOCKOJbKY OHU JIOCTYITHBI, HYKAAIOTCS B paboTe W MOTYT OBbITb HAHATHI 3a
MeHbINyI0 3apabotHyio 1wiary. OmHako, s 3TOW TpPynnbl HEOOGXOAMMO IPOBECTU
pacciefioBaHWe TPUYUH UX He 3aHATOCTU. Hy>KHO MPUIEpKUBATHCS TOXOXKEH JIOTUKU 110
OTHOIIIEHNIO K TeM, KTO paboTaeT W HEYIOBJIETBOPEH cBoell moauineil. BoamoxkHo Hamboiee
TTOAXOAANIE KaH/UIAaThl Te, KTO paboTaeT M JOBOJIEH CBOell paboTOi. ITH JIIOJA OMBITHBHI,
TpeGytoT 6oJiee BBICOKYIO 3apILIaTy JOJUKHBI ObITh HAHSTBI, MOCKOJBbKY OHU BEPOSITHO HE
3aHMMAIOTCS TTIOMCKOM HOBBIX BO3MOKHOCTEN pabOThI.
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I-C  Auxkera Anaiusa Pa6orbl [Iag Paspa6orku Onucanus PaGors

Hwuske mpezcraBiien mpuMep aHKeTbI, UCIOJIb3yeMOIl /11T pa3paGoTKN ONMUCaHus paboThI:

Ankera Cuayxamero

AHKETA J14d OIIMCAHUA PABOTDI

Jlara
Hacrosmasa /Jo/pKHOCTD
Kommnanus 1 3BaHUe
Ornen Nmsa PykoBoautens

1. Onumure Balllu OCHOBHBIC 0043aHHOCTH:

(TIpuytoskuTE MOMOJHUTENBHYIO CTPAHUILY, €CJIU HEOGXOANMO)

2. [Ipyrue, MeHee BaskHbIe OOSI3aHHOCTH:

(ITpusoxuTe JOMOJHUTETBHYIO CTPAHUILY, €CJIU HEOOXOAUMO)
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Ilpumep 1, Ankera Anaiusa Pa6orsr /Ias Pazpa6orkn Onucanus Pa6ots
(mpomosxenue)

[Toctosnno Yacto Nspenka
3. Ilepeuenb TeXHUKHU UK
000pYZIOBAHMSI, UCIIOJIb3YEMOTO
BaMu

4. Kakoe dopmanabHoe o6pazoBanue HeOOXOIUMO JIJIsI BBITIOJIHEHUS 3TOW PabGOTHI
(ormerbTE OHO):

(d Huxe, yeMm o6uieo6pasoBaTesibHas MIKOJIA ( IIkona u 2-3 rojga A0MOJI.

[ O6mieo6pasoBaTesibHast MIKOJIA o6pa3oBaHus

[ [MIkosa mwioc 1 yu.rox apyroro o6pasosanusi [ Yuusepcurerckuii aummiom (4 roga)
(d YHuBepcUTETCKUN TUILIOM TLITIOC

Jpyroe o6pazoBaHue

Jlpyrue [OMOJHUTEIbHbBIE CHEIMATN3MPOBAHHbBIE KYyPChI, IPeAMEThl 1in 00y4YeHue, KOTopbie

HE06XO0/INMBI, HO  He  SBJSIOTCS  JIETKO  JIOCTYHHBIMH B IIKOJE WU

YHUBEPCHTE

5. Kakoii mpeaBaputebHbIil ONBIT PabOThl, AHAJOTUYHOW 3STOW WM CBSI3AaHHOW C HEM,
HEOOXOIMM YeJIOBEKY, MPUCTYIAONEMY K JaHHON pabore?

1 Hwuxkaxkoii Q 1-3 rona a

(1 Menee 3-x mecsiesd 3-5 yet

4 Or 3-x Mec. 10 1 Toga 3 5-10 ger

6. CKOJIbKO BpeMeHU MOHAIOOUTCS 4YesIOBEKY, UMeIoleMy HeoOXoauMoe o6pa3oBaHue U
npeAbLAyImii onbIT pa6oThl (Kak MoKasaHo BbIIe), /s OGIIEro 03HAKOMJIEHUS C JAeTajIsIMu
JIAHHOI paboThl ¥ €€ HOPMAJIbHOTO BBITIOJIHEHMS ?

1 He Gouee 2-x Hepesb 1 IMIectp mecsiieB [ /IBa roza

O Tpu Mecsna 1 Oaun rox a

7. Hackousbko 4yactoro Ha6mozeHust tpebyer ata pabora? OTMeTbTe OJHO:
[ Yacro; Bcé, 3a HEOOJIBIINM UCKIIOYEHUEM, HAIPABJISETCS HAa IIPOBEPKY.

(d Heckosbko pas B /leHb, OTYET WM TIOJydyeHUe coBeTa W,/ Wian ykazanuii. Ciemyert
YCTaHOBJIEHHBIM MeTO/IaM U IIPOIelypaM; IepelaeTcs OKUAAI0INM.

d M3peaka, NMOCKOJbKY OOJBITMHCTBO OOSI3aHHOCTEN TIOBTOPHBI U OTHOCHTEJIbHBI,
COIPOBOK/IAIOTCST MHCTPYKIMSMU U OTIPeJeIEHHBIMU  TTpoiteaypamMu. HeoObratbie
POGJIEMBI TIEPECHLITAIOTCS, YaCTO C TPEJIOKEHUSIMU O KOPPEKTHPOBKE.

0 Orpannuennoe HaGmonenue. Ilpupoga paGoTbl TakoBa, YTO IIOCJE IOJIYyYEHUS
3a/1aHus BBITIOJTHSETCS GOJBIIOH 06beM paboThI O COOCTBEHHYIO OTBETCTBEHHOCTD,
¢ mpaBoM BbI6opa MeToja. MHoria pa3zpabaTbIBaloTCs COOCTBEHHbBIE METO/IBI.
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Ilpumep 1, Ankera Anaiusa Pa6orsr /Ias Pazpa6orkn Onucanus Pa6ots
(npopo/kenue)

(d Ilem ompenenenpl B o6mmx deprax. Pa6ora paccMarpuBaeTcss HEpBUYHO IO
o0IMM pe3yJibTataM, uMeeTcs O0JbIoN BbIOOp MeTOo/0B. HacTo pas3pabarbiBaiOTCs
HOBBIE METO/IbI /IS IOCTHXKEHNS JKeJAeMbIX Pe3yJIbTaToB.

(d HesnaunresbHOe MM HeNMpsiMOe PYKOBOJACTBO. ViMmeercs mmpokuii BbIGOp TIpH
or6ope, pa3pabOTKe W KOOPAMHAIIMKM METO/IOB B IpejesiaX IIMPOKUX PaMOK 06mIei
MOJIUTUKH.

8. Kakosa npupojsia 1 Macmrad Kakux-J1n60 He3aBUCUMbBIX PellleHul, TPUHIMAeMbIX BaMu ?

Bamm perrernst 06 yTBepIK/IeHIHH OOBIYHO MTEPECMATPUBAIOTCS /10 UX BCTYILJIEHUS B CUIY?
Ecian na, to xem?

Bamm perrenust 06 OTKJIOHEHUW OOBIYHO TT€PECMATPUBAIOTCS /10 UX BCTYILIEHUS B CUJTY?
Ecian na, To xem?

9. B kakux curyanusx sta paGora TpeOyeT HAJIMUUS TAKUX KA4YeCTB KAK HAXOYUBOCTD,
OPUTUHATBHOCTD U /WU WHAITNATABA?
[Ipumepnr:

10. Bepostaoctp  kakoro  pojga  ommGOK  BO3MOXKHA B 39TOil  pabore?

Kakum o6paszom Takoro pojia ommOKu 0OOBIYHO MTPOBEPSIIOTCS UM OGHAPYKUBAIOTCS ?

KaxoB MoxeT 6bITh a(pdeKT 3THX OMmmOOK, ecan OHU He OyAyT OOHAPYKEHBI?
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Ilpumep 1, Ankera Anaiusa Pa6orsr /Ias Pazpa6orkn Onucanus Pa6ots
(npopo/kenue)

11. OTmeTbTe  JUINTENBHOCTH  KOHTAKTOB, KacalONIUXCS JieJl KOMIIAHWH, KOTOpPbIE BBI
UMeeTe CO CAeNYIONMMHA KaTeTOPUSIMU:

I[Tocrosmno  Yacro  U3peaka  Hwurkorga Meton
(teneoH, MHUCHMO,
TIEPCOHAJIBHO)

Chyskamue Apyrux
TTo/Ipa3ieJIeHIi KOMITaHUH

[TanuenTol, nOKyIaTE N,
Bpaud, MOCTABIINKHI

Haceenne, o61iecTBeHHbIE,
TOPTOBBIE W PO ECCUOHATBH.
accoruanum

Ddenepanbubie 1 MecTHbIe
[IpaButenbcTB. AreHTcTBa

Ipyrue (ykaxxure)

HpHMep 1 11eJib TaKUX KOHTAaKTOB:

12. Tpe6yetcs jiu MOBBINIEHHAS YMCTBEHHAS WJIM 3PUTEJbHAS GIUTENbHOCTD:
OTMETbTE 110 OJIHOMY B Ka)K/IOW KOJIOHKE:
(d Nuorga, Ha KOPOTKHUE MEPUO/IBI
J BammaTebHOCTD 1 Yacro, HO ¢ “nmepepbiBamu’
(1 Boicokast 6TeTbHOCTD O IMoanep:xuBaeMas MOCTOSTHHO

13. Omnumiure J100ble  MBbIIIEYHbIE ﬂeﬁCTBHH, nepemMenieHusAd, paéotme IO NN
N3MEHEHUA B  OCaHKeE, IIpou3oHieIne B  PE3YyJbTaT€ BbIIOJHEHWA BaMM  BalllUX
00s13aHHOCTENl ¥ HEOOBIYHOTO IEPpEyTOMJIEHUA. OHeHI/ITG B IIpOLEHTHOM OTHOLIEHWN BpPEMA
HaXO0KA€HHUA B KaXKI0M ITOJIOJKCHHNU.

14. Ykaxxure KaKuM HETPUSATHBIM yCJOBUSIM B paboTe BbI TIO/[BEPraeTeCch, TAKUM KaK TPs3b,
IIyM, BOJla, UCIIAPEHUs, /IyXOTa, BHEIIHUE IOTO/IHbIE YCJIOBUSI, MOHOTOHHOCTD, CJY4YalHbII
PMCK H T.[I.

CKOJIBKO KHJIOMETPOB B Mecstiil (mpubau3uTe/IbHO) Bbl MPOE3)KAETE, BBIMOJIHSIS ITY
pabory?
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Ilpumep 1, Ankera Anaiusa Pa6orsr /Ias Pazpa6orkn Onucanus Pa6ots
(npopo/kenue)

OTBETBTE TOJIBKO B TOM CJIYYUAE, ECJIN Bbl HECETE
OTBETCTBEHHOCTD 3A PABOTY APYTUX

15. OrMerbTe HIZKE Te PYKOBOJSAIIME OOS3aHHOCTH, KOTOPBIE SIBJISIIOTCSI YACTbIO Ballleil
paboThI:

1 Uncrpykrax (d Pacnipeniesienue nepconasa
1 Haznavenus (1 Pemrenne ipo6JieM coO CJIyKaluMu
(1 PenensupoBanue (d OT60p HOBBIX CJIYKAIIIX
1 I[TnanupoBanue paboOThI APYTHX 1 [Tepemernienust / IpOABUKEHUS
(Pexomenanun? YTBepikaeHue?)
[ IMognepskanue cTaHaapTOB O ducrumninna
(Pexomengamun? YTBepsKaeHue?)
1 Koopaunarmus esTeJbHOCTH O YBoJsbHEHUS

(Pexomenganuu? YTBepxaeHue?)
1 YBennuenue skaJoBaHbs
(Pexomenganun? YTBepxaeHue?)

[lepeyenb pomKHOCTEHN, HAXOAATIUXCS TIO/T BAIlTUM HEMIOCPE/ICTBEHHBIM
PYKOBOJICTBOM W YHCJIO CJYKAIHUX 10 KKION M3 HUX:

Vkasxkure OBIIEE uncao cayskamux (BKIoYas epedrcaeHHbIX BbIle),
HaXOJAIMXCS B BalleM MOJAYNHEHUN:

KOMMEHTAPHUUN: (IIpunokuTe [AOIOJHUTENbHBIE CTPAHUIIBI, €CI HEOGXOIUMO)
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11 OTCEB U HAM KAHIUJIAATOB
II-A Pa6ora Kanguzaros /Pesome

[Tocne Toro, kak KaHauAaTbl OBLIM OIpeJeJeHbI, HACTylaeT BpeMsl [IJiS HUCCJIeOBAHUS
anker u pesiome. O6a 9TU JOKyMEHTa SIBJISIIOTCS BaKHBIMU MCTOYHUKAMU uH(OpManuum o
npeabiayieM pa6oueM OrbiTe, 00pa3oBaTEIbHOM YPOBHE, a TakKe I[EePCOHAJbHBIX WU
npodecCHOHAIbHBIX  XapakTepucTukax. OObIUHO CYHNIECTBYIOT JBa THUIIAa pe3ioMe: a)
CV /PesioMe, NOATOTOBIEHHbIE KaHUAATOM; U () aHKETHI, MOJATOTOBJIEHHbIE BEPOOBITHKOM.
CV /pestomMe 0OBIYHO UCHOJB3YIOTCS /18 TTPOMECCUOHANBHBIX W TEXHUYECKUX TMO3UINH, a
aHKeTbl OOBbIYHO TMPeAHA3HAYEHDI I/ MJIAAINX TMO3uInil. [IpenMyiinecTBo aHKeT B TOM, 4TO
Kauauaat coobiraer nHGOPMaInio, OTHOCSIIYIOCS K KaTeropusM, KOTOPbIe Bbl YKa3al U B
HY>KHOM [IJI1 Bac TMOPsi/IKe. ITO MOKET ObITh OYEeHb I0JIE3HBIM [IJISI TPOBE/IEHUSI MHTEPBbIO.
Ecom opurunan pa6oueit cnernuduranuy ObLT TOATOTOBJIEH XOPOIIO U M3JIOKEHHOEe B Heil -
MOHSTHO, TO 3aloJHeHWe aHKeT Oy/JeT J[JOCTAaTOYHO MPSIMOAYIIHBIM. MuHUMabHAS
nHdopmMalusg, Kotopas [0/oKHA ObITh B aHKETe, BKJIOYAET:

e Umd, anpec n HOMep TesepoHA KaHAMIATA

e Homep cormasibHOI 3aUThl KaHUAATa

e (Oo0pasoBanue

e Ucroputo pa6orbl (BKIIOYAs MTPOAOLKUTENBHOCTD PAGOThI Ha KasKJIOM MECTe, UMsI

U ajpec PYKOBOAUTENs], OOS3aHHOCTH W CTENEHb OTBETCTBEHHOCTH, IPUYUHBI
YBOJIbHEHHS )

e Pexomenparnun
Crangaptable uim  obmue GopMbl, cojep:Kaie Takylo WHGOPMAIMO, MOTYT ObITb
KYIJIEHBI BO MHOTMX KaHIEJISPCKUX MaraswHax, I03TOMY HeT HeoOXOIMMOCTH CO3/1aBaTb
crenuanusupoBatiyio ¢opmy. (Cm. Puc.2 u npumep B “PykoBozactse s CurysKalero mo
Oxkasanuio @apmanestuueckux Yciayr B Kazaxcrane.”)

PaGorojaresnb  1oJKeH ObITh JJOOPOCOBECTHBIM TIpUM  TIPOBEPKe  Bcell mHGOpPMAIUH,
peIOCTaBJeHHO  KaHaugaToM. HbopMaius, cojepsKaiiasicsi B aHKeTaX W pesioMe
MoJIe3Ha JIUISE MPEeIBAPUTEIbHOTO OTCEBa  KaHAMIATOB, KOTOPbIE SIBHO MPO(eCcCHOHATbHO
HETPUTOAHBI. AHKETbI M pe3ioMe HY’KHbI TaKyKe /ISl OIpe/esIeHUsT JaJbHedmx obacreii
U3yYeHUsT KAHIUJATOB M KAaK YacTh JOKYMEHTAIMU MeHe/Kepa alTeKW, WCIOJb3yeMON B
npoitecce npuéma Ha padory.

I1-A-1 IIpoBepka pexomeHanmii

Pexomengarum - 9T0 BaXKHbBII 3JIeMEHT Tpoliecca HaiiMa. Hanbosiee apdpekTUBHBIM METOIOM
MIPOBEPKU pEKOMEH/Ialuii sIBJisgeTcsl TeseOHHBIN 3BOHOK. Ecam MeHemkep He 3HAKOM C
YeJI0BEKOM, JIaBIIUM PEKOMEH/IAINN, eMy CJeyeT yAeTUTb HeKOTOpbie BpeMs s Pa3BUTHUS
B3aNMOIIOHUMaHUA MW IIOCTPOECHUA JOBEPUTEJIbHDIX OTHOIIIEHUI. JTO MOXKET 6bITb CAeJIaHO
HyTéM pa3bACHEHUA IIpoHecca MW IIpUYMH, II0 KOTOPbIM MEHE/KEP IIPOBOAUT ITO
paccyenoBanue. MeHemkep I0/KEH HadaThb TPOBEPKY PEKOMEHAINNl CO 3HAKOMCTBA M
3aTeM OTMETHUTb, YTO OH PeNIaeT BOMPOC O TpuéMe Ha paboOTy MX OBIBIIETO CJIYKAIIETO U
xores Obl YJIOCTOBEPUTHCS B HeKoTopoil undopmarmu. [Ipm aTOM MOI€3HO HAMETUTDH
BOIIPOCHI O HY:XHOW  wH(oOpMaluu, cojep:Kameiics B PEKOMEH/AINN. Hampumep,
CpaBHUTH 3TOTO KaHAMWJATA C 4YeJOBEKOM, BBINOJHAIONIUM ero paboTry ceiuac?
CooTBeTcTByeT JuM omucaHue paboTbl B pe3ioMe TOMYy, UYTO OHa TMPEJCTaBIsEeT B
JleficTBUTEbHOCTH? Bo BpeMst /in 4esloBeK OTYMTHIBAJICS O cBoell pa6ore? Ilpunsiim Gbl BbI
BHOBbB 39TOTO uyesioBeKa? B pesysbrare, nosmydennas uadopMmaius o pabore u paboueii cpese
MO’KET TIOMOYb BBISIBUTH TOJIOKUTEIbHBIN TTOTEHIINAT KaHAWAaTa JJs yclexa B ero HOBOW
pabore.
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II-B  Ortces

JlocKOHAJIbHBIN TTPOCMOTP MHOTUX KaHAWIATOB MOKET TOTpe6oBaTh OOJIBININUX 3aTpaT JIE€HET
n Bpemenu. Ha wHavambHOll cragum oT6opa TpeTeHAeHTOB 3ddeKTuBHAsg Mepa s
COKpAIlleHUs YMCJIa KaHAWIATOB - 3TO OCTaBUTbH TOJBKO T€X, KTO SIBHO UMEET IMOIXO/ISIILYIO
KBasMUKAIUAg I 9TOW  JOJDKHOCTU.  3aTeM 3T KaHAWAATbl  MOTYT  OBITb
MpOasK3aMeHOBaHbl 6Gojiee BHUMaTeJbHO. OT60Op OOBIMHO BKJIOYAET PACCMOTPEHUE AHKET
cJyKalux, UX pesioMe U MPOBEPKY PEKOMeH/alluil, 0 KOTOPOH y:Ke roBopuJioch Bbie. Ha
JTAHHOM 3Tarle 1eJIbI0 SIBJISIETCS UCKJIOYUTD SIBHO HEKBATMMUITMPOBAHHBIX KaHIMIATOB.

Korpa Bbl umeerte (oH| KaHAMIATOB, BbI MOKETE€ HAYaTbh IMPOIECC OTCEUBAHWS M BbIGOPA
YyeJIoBeKa, KOTOPOTO XOTHTE HAHATb, W JJisi GOJBIIUHCTBA paboTOo[aTesiell aHKeTa - 3TO
nepsbiii mar B 1mporecce BbiGopa. (Hekoropbie ¢GupMbl BHauaje IPOBOAAT KOPOTKOE
npesoT60POYHOE MHTEPBBIO.) AHKeTa SBJSETCS XOPOIIUM CIIoco60oM st GhicTporo c6opa
IIPpOBEPEHHDbIX M TI03TOMY [AOCTATOYHO TOYHBIX HCTOPUYECKUX [JaHHbIX, IIOJYYEHHbIX OT
KaHauJaTa, W OOBIYHO BKJOYaeT WHGOPMAIMI0 O TaKWX BeNax Kak oOpa3oBaHue,
npeabiayas pabovas 6uorpadus u TPUBLIYKY.

3ano/iHeHHbIH GJ1aHK aHKeThl MOXKET JaTh BaM 4eTbipe THIa MH(popManuu. Bo-mepBbix BbI
MOYKeTe PEINTh TaKHe CyIeCTBEHHbIE BOIPOCHI, Kak “VIMeeT Jn nmpereHjieHT o6pasoBaHue 1
ONBIT LIS BBINOJHEHNS Takoii pa6oThi?” Bo-BTOpPBIX, BbI MOKeTe cjeaTh 3aKJ0ueHue O
NpeJbIIyINX yclexaX M pocTe KaHauaara, 4Yepre, KOTOpas OCOOEHHO BaskHa JIJIs
KaHJMJATOB B yIpaB/sgionue paGOTHUKU. B-TpeTbux, BBl MOXeTe TaKKe C/leJlaTh
HEKOTOpbIE IPE/BapPUTE/IbHbIE 3aKJII0YEHUs OTHOCHTEIbHO CTaGMJIBHOCTH —KaHAWjara,
OCHOBaHHbIE 3alMCAX O npeabaylieii ero pa6ore. (3mech, OAHAKO, BbI JOJKHBI ObITh
OCTOPOKHbBI, T.K. HEOObIMHO YacTas cMeHa paloThl HeoOsA3aTeJbHO OTPakaeT CIIOCOOHOCTH
nperenjenta. K npumepy, ABa TmocaeHMX paGoTOAaTeIs BO3MOKHO YBOJUIU GOJBIIOE
YHCJIO CITY’KAIIKX.)

B-4yeTBépTbIX, MCIOJDL3YS J/laHHbIE AHKETbI, Bbl MOKETe MPE/IBUJCTb KaKue KaHUIaTbl
CMOTYT IOGUTBCS ycliexa B 3TOi paboTe, a Kakue - HeT.

Ha mpaktuke, GOJBITMHCTBO KOMIAHUN HKCIOJIB3YIOT HECKOJIbKO pasHbix ¢opm anker. K
npuMepy, (OpPMbI I TEXHUYECKOTO M YIIPABJAIONIErO IepCOHAJa MOTYT HOTpeboBaTh
60Jiee IeTATbHBIX OTBETOB Ha BOIPOCHI, Kacarlolrecss 00pa3oBaHUs TIPETeH/eHTa W T./.

Byianku ankeT MOTYT ObITh TaKKe MCIOJb30BAHbBI /IS IPEICKA3AHUS BBIIOJHEHUS PaGOThI U
npe6bIBaHus B JIOJDKHOCTH Ha OCHOBE WX BHUMATEJIBHOTO MPOCMOTPA U aHAIM3a. ITa
nHdopMalusgs MOKeT OTBeuaTb OOHIMM TpPeGOBAHUSM, IIPENbSIBISIEMbIM K Y€JOBEYECKUM
pecypcaM, HO He TTOAXOUT /Jis1 Ballell KOMIIAHWH.

[locnennue w3yueHWs aHKETHBIX OJIAHKOB IMOKA3ajid, YTO MHOTHME ITYHKTbI, BO3MOXKHO,
JIOJIKHBI  ObLIM  OBITH HUCKJIIOUEHBI, ITOCKOJbKY OHU OYEBHIHO WMEJTH TIOTEHIMATbHYIO
BO3MOJKHOCTD [IJISl UCIIOJIb30BAHUSI UX B II€JISIX JUCKPUMHUHAIUU. ITO BKJIOYAET BOIPOCHI O
neBuubeil (amunum uanm  daMuaEM, UCIOJb3yeMOIl paHee, pocTe U Bece, BO3pacTe,
BEPOUCIIOBEIAHNN, pace WJN I[BETe€ KOXH, HAIMOHAJbHOCTH U moJie. Ho, nomnosHuTeNnbHO,
HEKOTOpble Apyrue, 6oJiee TOHKUE THIIbI MOTEHIUAJbHO [UCKPUMHHUPYIONIUX BOIIPOCOB,
4acTo 06JIMYeHbI B (DOPMBI:

Oo6paszoBanue: OHuM OOIMUM HapylIeHHEM BO MHOTHUX aHKeTaX ObLI BOIPOC O
JaTaX ~TOCTYIJICHWS W OKOHYAHWS  PA3JUYHBIX IMIKOJ -  aKa/JeMHYeCKUX,
npodeccMOHATbHBIX W T.J. IJTOT BONPOC HEMPABOMOYEH, IOTOMY YTO WMeeT
HeTpsiMOe OTHOIICHWE K BO3PACTy KaHAWJATA, MOCKOJbKY 3Has, KOTJa YeJOBEeK
3aKOHUYMJI CPEAHIO INKOJY WA KOJJIEMX, BBl MOXKeTe [JOCTaTOYHO TOYHO
OTIpe/IeJIUTH €T0 BO3PACT.
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Boennasi 06s3aHHOCTD: Bompochl, kacaiommecsi poja BOHCK, B KOTOPBIX CJIYKIJI
KaHauzat u Buza ero (eé) yBosbHEHHsT OOBIYHO CYMTAIOTCS HE3aAKOHHDBIMHU.

3amucu 06 apecre: Cy/pl OGBIYHO MOCTAHOBJSIOT, YTO PAbOTOATEIN HAPYIIAIOT
3aKOH, IUCKBaJU(UIUPYsT KaHAWJATa TpU TpuéMe Ha paboOTy wu3-3a 3amucu o6
apecte. JTOT IYHKT OKa3bIBaeT OOpaTHBIH 3(MEdEKT JuIlb Ha MEHBIINHCTBO U B
GOJIbIIMHCTBE  CJydyaeB  He  MOXeT  ObITb  OINpaBJaH  IIPOU3BOJCTBEHHON
HEOOXOMMOCTbIO.

PoacrBennuku: Xots u JierajeH /i HeOOJIBIIOTO YUCJIa KaHAWIATOB, 3TOT BOIPOC
OObIYHO HENpHUeMJIeM [IJII B3POCJOTO KaHaujaTa, T.K. OTKPBIBAeT [JOCTYIl K
nHopMalui O BEPOUCHOBEJAHUN KaHIWJATa, €ro pace WId HAIMOHAJIbHON
npunaaiexknoctu. OpHako, paboTosaTesib MOKET CIPOCUTh O T€X POJICTBEHHUKAX,
KOTOpbIE B HACTOsIIEe BPEMs Y HETO paboOTaloT.

K komy oOparuthcsi B cayyae Kpaiineit neoOxoaumoctu: OGbIYHO 9TO JIeTaJbHO
CIIPOCUTDH UMSI, aJpec U HOMep TeJjiepoHa YeOBeKa, K KOTOPOMY MOKHO OOPaTHTbCS
B caydae Kpaiineii Heo6xoaumoctu. OQHAKO, BOIPOC O B3aMMOOTHOIIEHHSX C ITUM
YeJIOBEKOM  MOJKET  BbBISIBUTH  CeMeNHOe TI0JIoJKeHWe KaHaujaTa WA  ero
MIPOUCXOJKIEHNE.

YiencrBo B opraHusamuax: Muorue ¢GOpMbl MPOCAT KaHAWJATOB TEPEYUCIUTD
YJEHCTBO B KiIy6axX, Opranmsanusax, oobijectBaxX. bousbmmmHCTBO paborojareseit
TaK)XKe OCTOPOXKHO JI06ABJISIOT MHCTPYKIMM HE BKJOYATh OPraHU3alliy, KOTOpPbIe
UMEIOT OTHOIIleHWe K pace, peauruu, GU3NYeCKuM He[ocTaTKaM, CceMeifHOMY
MOJIOXKEHUIO WJIN TIPOUCXOXK/JeHW0. Te, KTO He MA00aBJSIOT TAaKOH IYHKT, MOTYT
HEMpAMO 33/laBaThb BOIIPOC, HANpUMeEp, O pace WM BEPOUCIIOBEAHUM KaHAWIATa U
MOITOMY MOTYT ObITb OOBUHEHBI B COBEPIIEHUU HEJETAJbHbIX PACCJEI0BAHMIA.

dusuyeckne Hepoctatku: OOBIYHO 3TO HeJeraJbHO TpebOBaTh OT KaHAMAATA
MepPevucanTh ero pusnveckre He0CTaTKu, AeeKTbl UK TPOILIble 6OJIEe3HU, eCn
TOJIbKO OJIAHK AHKETbI He CIPAIIMBAeT yKa3aTb TOJIbKO Te GOJIE3HU, KOTOPbIE “MOTyT
ITOMeIaTh BBIIOJAHEHWIO Bamieir paGoThl”. AHaAJIOTUYHO, OOBIYHO SBJISIETCS
HeJIETAJTbHBIM  CIpAIINBaTh TOJyYaJ JIM KaHIUJIAaT KOMIEHCAIUIO 3a TIPEeIbIAYINe
TpaBMbl WK GOJIE3HU.

Cemeiinoe moJgoxkenue: OObIYHO, aHKeTa He JOJUKHA CIIPAlIMBaTh KaHAHAaTa O
TOM, >KeHAT OH WJIU HET, pa3Be/leH Jid, KWBET JIU OJINH WU C KeM-HUOY/b, a TakxKe
06 MMeHax W BO3pacTe Cylnpyra Wid JeTeil. AHAJOTUYHO, 3TO MOKET TOBOPHUTH O
JVCKPUMUWHAIIAM, €CJU Y KEHIIUHBbI CIIPAIIMBAIOT YeM 3aHuMaercs e€ My»X W 3aTeM
OTKa3bIBaIOT €fl IOTOMY, YTO, CKaskeM, €€ MYy>K - BOGHHDBIH, U CJeJOBaTeJbHO - 3TO
MIPUYNHA YaCTbIX TIEPEee3/I0B.

[lomoBaaznenue: Borpocbl 0 TOM BJIaJieeT Jin KaHAWAAT JOMOM, C/IAaeT WJU CHUMAET
B apeH/y, TOXKe MOTYT ObITb pAaCIleHeHbl KaK JAMCKPUMUHUPYIONIHE, T.K. MOTYT
OKa3aTb pekJaMHbIN 3(hdeKT Ha HEKOTOPbIE IPYIIIIbI JHO/Ieil U BPSJ iU MOTYT OBbITh
00bSICHEHBI TIPON3BOICTBEHHON HEOOXOAMMOCTBIO.

Cucrembt Yupasnenus Ilepconanom/Ch.Krakoff /T.Ts. /06.11.96 {PAGE }



Pucynox 2

AHKeTa CJIy Kamero

Nmsa Kanangata - [loxamylicTa HanummmTe me4aTHpIMUA OyKBaMU WJIN OTTIedartaiiTe

dDamniana Nma OTuecTBO

3agBieHue Ha Kakyo J[o/KHOCTD [Tprunna

[lomaimmuanii agpec Wmeere sim BBl IpaBo paboTath B
HOMED yJuta Kasaxcrane Ha nmocroganuoil ocuose ?

ad a

Topon Crpana Nnnexc

oM. tenedon Pa6. resedon
Hamnpasien o A cayskamniero komm. [ rasernr

pexomenamun: [ 1pyroe J arenrcTBa

d la

Ecau na,

1 Her

Ectp 1 y Bac poacrBennuku, pao-

taorme B (Hassanue xomnanuu?)

d Her

TO Ta€E

Mecra npeablayiieii paboTbr

| 3apaborHas niara

HasBanue Ot Ilo OcHoBHOE CBepxypouHble [lo/zxkHOCTD U [Mpuunna
HPENPHATHS U €ro (mec (mec MecsauHoe IIpemun OCHOBHbIE YBOJIbHEHUST
azpec /o) /ron) | xamomamme | Komuccuonuble 00S13aHHOCTHI
O6pasoBanue
HaTbI ImoceuieHuAa
(Heo6s3aTeIbHO)
HasBanue Oor | Mo Crennaanzanus Bropocrenen. Cremnenp

Cpen.mkosia

YHusepcurer

llpyroe
O6yuenue

Ecim mpeTeH/ieHT Ha KaHIEJSIPCKYIO JIO/DKHOCTh, € Kakoil OQUCHOW TEXHHUKOH yMeeT

paborartb?
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Pucysnox 2 Amnkerta cayskamero (1IpojioJKeHne)

[lononnutenbras Vudopmaring

[Tepeuncute oTaMYMsA, Harpaabl, o0ydeHre MOMUMO yue6HOro maana (IKoJIbHOe Wn
o6liecTBeHHOe), U T.JI.

Ecsm BpI pa6oTasn Bo BpeMs 00y4YeHHs, YKaXKUTe KOJTMYECTBO YacOB B HEIEJIO 1
pasMep OIlIaThl

Bamm YBJI€UE€HUA, BKJIIOYasda CIIOPT

Cayxum mm Bl B Boopyskenubix Cusax? a /la O Her

Cornacubl i1 BbI paboTaTh B JI060# 06J1aCcTH?

[Tepeuncante mpeAnoYTUTEIbHOE

Pacckaxkure HeMHOTO O ceGe. YKa)KuTe NMPUYMHBI, 110 KOTOPBIM BbI YyBCTByeTe cebst
MOJIXO/ISIIUM IS 9TOU JI0JIKHOCTHI

[IpenocraBiennas 3jpech uHbOpPMalus - IPABAUBA M COOTBETCTBYET MOUM 3HAHUSM U
y6exaenusaM. S moHumalo, 4to npejcraBiennas waHdopmarys 6yeT TpoBepeHa.

Hara IToammcn
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Otnen/Oduc

Nms untepsbionpyemoro / KoMmMentapun

Oo6sa3areanctBa no Haiimy (3anounsiercss komnanueii)

Kox KoMmmanun

[lata Hayayma paGoTbI

OTuncaennd

2-Hen.3apabor.1Iara

Jlo;KHOCTD

Kon pa6orst

Jlara

[Topnuch Ha3zHaAUYAIOIIETO

@.1.0.

(mevaTHbIMU GyKBaMm)

II-C HurepBbio

[Tocne ocymecTBienus or60opa U COKpallleHUs 4KcJa KaHAMAATOB, 3(P(eKTUBHO IPOBECTH
[IePCOHAJIbHbIC WHTEPBbIO [UIA JAJbHEHIIero CyKEeHUS IIOUCKa W BBIABJICHUS HACAIbHbBIX
kaHaugaroB. IlepcoHasbHble MHTEPBBIO MOTYT JaTb BaM HH(MOPMAIUIO, KOTOPYIO MOXKET
ObITH HEJErKO TMOJYYHTDb, WCHOJb3Ys Apyrue Metonabl. Hampumep, MHANBHAYaJbHbBIE YePTbI
U HaBBIKU OOIIEHUs, BHEITHUII B/, ApY’Kesaio6ue, OTHOIIEHNE M /la’ke CIIOCOOHOCTD JAyMaTh
U OTBEYaTb IO/ aBJICHUEM.

B wupeane, mporecc WHTEPBBIO JO/UKEH ObITb PE3yJbTaTOM JBYCTOPOHHETO O6MeHa
nHdopmanueit. Paboromaresb mbiTaeTcsl NOJYYUTh WHQOPMaAINNO, KOTOpask MOKeT ObITb
UCII0JIb30BaHA /IJIT KOHEYHOH OIIEHKW KaH/M/aTa: SBJSETCS JIM OH KBATH(UIIMPOBAHHBIM U
nojloileT s i KOMITaHuu. KauamjaT e 3auHTepecoBaH B WMH(MOPMAIMHM, KOTOpas
MIOMOJKET MY OIPEEUTD SBJISETCS JIN KOMIIAHUS TMOIXO/SIUM MECTOM palboThl [IJIT HETO.

WuTtepBbio yacto uMeioT GopMy OJHOTO U3 TPEX CTEPEOTUIIOB:

. Cmpeccoebze: Taxkue HWHTEPBbIO HE IIbITAIOTCA ITOCTABUTb HWHTEPBBIOUPDYEMOI'O B
COCTOAHHUE IIOKOA, YTOOBI IIOCMOTPETDH, KaK OH 6y/:[eT CIIPaBJIATBbCA CO CTpQCCOBOﬁ
CHTyaHHCﬁ‘ KOHG‘IHO, TaKad TEXHUKa OYE€Hb CY6'b€KTI/IBHa, HO €€ OCHOBHas CyTb
10 CUX TIOP UCIIOJb3YETCA HEKOTOPBIMU PYKOBO/AUTEJIAMU.

o bBuozpagpuueckue: D10 OObIYHBIE WHTEPBBIO, MPH KOTOPBIX OOCYKIAIOTCS BCE
6uorpaduyeckue getann KaHAWAATa, 3aTeM CJeAyloT oObsicHeHus. Ilpm atom
PYKOBOJIUTED TIBITAETCST ObITh OOBEKTUBHBIM, HACKOJIBKO 3TO BO3MOXKHO.

o Pewenue IIpobaem: ITOT METOM MPELYCMATPUBAET MTOCTAHOBKY 3a/1a4l - OOBIYHO
3TO CBsI3aHO C JIEWCTBUSIMM, HeOOXOAMMBIMH TIpu pabore. ITOT METO[
UCTIOJIb3YETCS LIS OIIEHKU CIIOCOOHOCTEN KaHIuaTa B PeNIeHun TPo6JIeM.

CrpeccoBble WM OuorpaduuecKkue WHTEPBBIO MOTYT OCYIIECTBJSATBCS OJHUM, JBYMS
JIUIAMU WJIN KOJIJIETUEN.

IIpedrazaemviii nodxoo:
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Hanmyumue pe3yabTaTbl AOCTUTAIOTCS HIpuU HamboJiee O00beKTHBHOM monaxozae. OCHOBHOI
HO/XO0/] MOXeT OBbITb CJIEeYIONIM:

e [lodzomosxa: 3apaHee W3y4uTb omHcaHue PaboThl, crenuduKanmo u
ankety. IToaroroButb KaHBY /111 UHTEPBBIO.

e Bcmpeua: Dto [AByCTOpOHHee yhpaxkHeHue. VIHTepBbIOMpYeMble JTOJIKHBI
MOHSATh, YTO TIPEACTABJsIET COGONM KOMIAHUST U TIPeJJaraeMasi J[0JIKHOCTb.
[IpoBoagIe UHTEPBBIO JOJIKHBI TTOHATH, YTO TPEJACTABJSIOT cOO0 KaH/IUIAThl 1
OIIEHUTh HACKOJbKO UX CIIOCOOHOCTU OTBEYAIOT TPEOGOBAHUSIM 3TOI paGOThI.

o Cuedcmeue: [TpunaTs 000CHOBAaHHOE pelenye, HICKJII0YaloIee
npeay6exx/IeHus: U PeIB3TOe MHEHNE, HACKOJIBKO 9TO BO3MOXKHO.

I1-C-1 O6cTaHoBKa

YesioBeK, MPOBOJAIINN HWHTEPBHIO [IOJIKEH CO3/aTh KaK MOKHO GoJsiee KOMMOPTHYIO
atMocdepy sl WHTEPBBIOMPYEMOTO W TI0 BO3MOXKHOCTH u36exaTh momex. Hawuboee
HOJIXO/ISIIAM JIJIST 9TOH TIeJIN SIBJISIETCsT ODUC UM IPYTOe MECTOPACIIONIOKEHNE BIATH OT
TesiehOHOB, TAIMEHTOB, CJIYKANMX WU JIPYrux moMeX. Takue marud moMoryT o6ecrnednThb
PACKOBAHHYIO OOCTAHOBKY, CIIOCOOCTBYIOIIYIO CBOOOJHOMY o6MeHy undopMaimein. ITo
TaKKe TOKa)KeT KaHIUAATy, 4To paboTosaTesib 3a60TUTCS 06 MHTEPBBIO U TIPETEH/IEHTAX.

I1-C-2 Moaroroska /Iast MarepBbio

Memne/xep anTekn UM JIPYTOil OTBETCTBEHHBIH PAaOOTHUK, TTPOBOSAIINIT UHTEPBBIO, /OJIKEH
ObITb JOCKOHAJbHO 3HAKOM O creluduKoil paGoThbl, Takoil Kak onucaHue paboTbl, YacChl
paboThI, 3apIuiaTta, JbrOTbl U BO3MOXKHOCTH pocTa. Kpome TOTO, OH JIOJIKEH MepecMOTPETh
AHKeTbl ¥ PEKOMEH/IAINY C MPEBbIIYIUX MeCT PaboThl KAKJIOTO KaHAUAATA, Jeas OTMETKH
0 Heo6xonUMOIT uHGpOPMAIMK, TAKOH Kak MpoGeabl B UCTOPUU TPY/IOBOU JI€ATETHbHOCTH.
ITo 06€ECIEYUT TO, YTO MPOBOIAIINI MHTEPBbIO He 3a0y/eT OOPATUTHCS K ATUM JIETAJSM BO
BpeMsi wHTepBbI0. OHAKO, OYy/IbTe OCTOPOKHBI, pa3pabarbiBas BCe Balll MOCJEAYIONINE
BOIIPOCHI HA OCHOBE Pe3ioMe, TIOTOMY YTO pe3ioMe - 3TO WHCTPYMEHT PBIHOYHON CTpaTeruw,
n306pakaloIuil  KaHangaTa B Jy4llleM CcBeTe, W Bbl PHCKyeTe, WHCIOJb3ys €ro Kak
eIMHCTBEHHBbIII ~ ncToyHWK  uHdopMmamuu.  MeHemkepy — cjaeayeT — IPHUAEPKUBATHCS
TEPMUHOJIOTHH, WUCIHOJb3yeMOll KaHAuJaToM; Tpo6esoB B ero pabodeit OGuorpadum,
nHdopMannuu, KoTopas MorJa ObITb IPOIyIeHa W BOIPOCOB, BO3HUKAIOIIUX B IpoIlecce
IIPOBEPKU PEKOMEH/IAITHI.

BoabmmmacTBO mMHTepBBIO AsATcs  30-60 MunyT. VIHTEPBBIO CIHYXKHT IS 3aBepIIEHUS
KapTUHBI KaHauaata, Kotopas Oblia clejaHa B KayecTBe HaOPOCKA HA OCHOBAHUU AHKETHI,
pe3ioMe, TPOBEPKU PEKOMEH/AINi W JAPYTUX MarepuayioB. /[ljig Jydriero mMcroJib30BaHUS
BpPEeMEeHM, BOIIPOCHI K KaHIWU/IATY JOJDKHBI ObITh SCHBIMU U criermdudeckumu. [IpoBoasimumii
MHTEPBBIO [IOJDKEH TakXKe WCIOJb30BaThb BOMPOCHI, MpUTJANIAIoNie K JAUCKYCCHU. ITO
06ecTieynT €My BO3MOKHOCTb OIEHUTh KOMMYHUKAIIMOHHbIE HABBIKM KaHAuJaTa. Bompocsl,
Ha KOTOpPbIe MOXHO TIOJIYYUTb MPOCTbIe OTBETHI “/ma” M “HeT”, OOBIYHO MaJIO TIOMOTAIOT B
oTIpe/ie/IeHUH JIOCTOUHCTB U CIIOCOOHOCTEN KaH/IU/IaTa.

I1-C-3 Crpykrypa UnrepBbio

MeHeskep anTeku, NPOBOJASNIMN WMHTEPBLIO, [IOJIKEH pEIIUTb 3apaHee KaKue acleKTbl
HEOOXO/IMMO BBISICHUTH BO BPEMSI WHTEPBHIO. IJTO IMOMOMKET JIydllle MOATOTOBHUTH IPOIECC
UHTEPBBLIO M OGECTIEYUT IOCJEIOBATEIBHOCTh KaHAMAATOB. HaMeTuth KiroueBble BOMPOCHI
JUIST BBISICHEHUSI WX € KQK/IBIM KaHUJIaTOM PEKOMEHYETCS CJeAYIonM 06pa3oM:
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I1-C-3a Hameruts O6aactu Unrepecos npu Beceae ¢ Kanguaatom:

Yro Xouer 3uarr MeHeaxep

S W=

CMoO3KeT Jin KaHAW/JAT BBITIOJHSATD JJAHHYI0 paboTy?

ABnsercss M KaHAWIAT SMOIMOHATBHO CTAGUJIBHBIM, 3PEJIbIM?
Hackombko apexktuBHO OH yMeeT 06IAThCs € JIIOAbME?
[Tpon3BoANT JIM OH BIIEYaT/IEHNE YeJTOBEKa, KOTOPOMY MOXKHO JOBEPSITH?
[TpencraBisieT Ji OH MOTEHIINAJ PYKOBOIUTEJIS?
O6mamaer a1 KaHARAAT CIENNAJbHBIMI HaBbIKAMU OOIIEHNUS C TAalneHTOM?

Cruenuduyeckne Bonpocs

1. Uro Bam Gouibiiie Bcero HpaBUTCs B Ballleil HACTOSIIENH WM TPOILIO pabore?

2. Kak Bwr gymaere,

HACTOSIIEN WU TIPONLIoi paboTe?
3. Kakobl Bamm ponrocpounbie 1enun B Kapbepe? Ciabble Mecrta? CusbHble

Mecra?

NG

UYro Bol 3Haete o Hamem 6usHece?

Kakoii onbiT pykoBojicTBa Bor nmeere?

UYro Bel nymaere 06 ynpaB/eHUN PYTUMHA JIObMHU?

Kak 661 Bbr ommcanu ce6s ¢ Touku 3penusi Barrero nmammenrta?

KAKOBBI HamboJiee 3HAYNUTEJIbHBIC JOCTM)KEHHUA B Balen

HpeHCTaBHGHHbeI BbIIII€ CIIMCOK [JOJIZKEH  BRJIIOYAaTb TaKiKe CHCHI/I(IJI/IT{GCKI/IG BOIIPOCHI K
KangnjgaraM, TaKue Kak, CHGIII/I(l)I/IKa paéoTbI NJIN HaBbIKH. KpOMe TOro, [AJid HEKOTOPbIX

KaHuJ1aToB, 9TOT CIHHUCOK /[JO0JIJKEH BKJIIOYaTb BOIIPOCHI,

HallpaBJIEHHbIE Ha HW3y4Y€HHE

ocob6eHHOCTell MMEHHO 3TOr0 KaHAWAara. JTOT IPOIlecC rapaHTHpyeT, 4To npu Gecene ¢
KaKJbIM KaHAMIATOM BCe KJIOYeBble BOIPOCHI OyAyT 3aTpOHYTbI M ocoOble cgepbl
UHTEPeCOB He OY/yT MPOITyIIEHbI.

II-C-4 Yro Heob6xoaumo Ilonbitathest Y3uath o Pabore Kanauaara

O6mue o6mact GOKyCUPOBAHUST BOITPOCOB:

IIpodeccunonanbusiii Omnbit:

(a) OmnbIT

[ ]
(6) Hasbiku
[ ]
[ ]

[Mpenpiaymas pa6ota
Boopyskennbie Cuiibl
OtpiT paboThl JOOPOBOJBHBIM KOHCYJIBTAHTOM

3HaHus
Crnoco6HOCTH, OTHOCAIMECS K pabore
[Tepenatomnuecs: HaBBIKU

(B)  O6pasosanue

Cpeangsa mroJgia

YHUBepcUTeT WK APYyTOe BBICIIee yieOHOE 3aBe/leHIe
CrenmasibHble KypChl

Oo6yuaiorue TporpaMMbl

dusnueckne xapaktepucTuku (rie HeoOX0MMO)

e 310poBbe (BKJIIOUYAs 3PEHUE U CJIyX)

e Buemnuii Bug (akkyparHoCTb U IPOHECCHOHATNIM)
e XapakTepucThKa CKOPOCTU PaGOThI
[ ]

[IpoBopcTBO
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Xapakrep

e Hagexnoctb
YecTHOCTD
IHenocTHOCTD
Jlo6pocoBecTHOCTD
3HAUYNMOCTD
JlosgibHOCTD

Buemnsas Cpena
e MeCTOKHUTEIbCTBO U TPAHCIOPTHPOBKA
e Yposenb omnaTbl (IOCTUTHYTBIA U 5KeJTaeMblil)
e BosMozkHble yachl paboThb
e BO03MOHOCTb IOE3/0K

HNHTeieKTyaibHbIE XapaKTEePUCTUKU
MenTasabHble CIIOCOOHOCTH
Cyxnenus

[MTupota MblinLIEHUS
C110co6HOCTD K OOIIEHUIO
Cr1ocoOHOCTH K SI3bIKaM

Ilepconaabubie MakTOPHI

Wurepecnl (BpeMSIIPOBOK/IEHUE)
Peakiusa Ha nasJieHue

YpoBenb MOTHBANIUN
OJHEPTUYHOCTH

Muunmartusa

I'm6rocTh 1 npucrocabJIMBaeM OCTb
IMOIMOHAJIbHAST YCTONYMBOCTD
YpoBenb cTpemiiennit

CaMooI1ieHKa

O6mmTenpbHOCTD -  HeoOXoAMMA  /IJIT  B3aWMOOTHONIEHWH € JPYTrUMH
(apysxemo6ue)

[TponuiiaTebHOCTD

CouyBcTBUE

OrTHoleHne K JIOIsM
CoBMecTUMOCTD

I1I-C-5 Bonpocot Cnenuaisno Paspa6orannbie ajs Murepsbio

B O6sactu 31paBooXpaHeHust
Hwke npeacraBiieH CUCOK MOTEHIIMATIbHBIX BOIIPOCOB, KOTOPbIE MOXKHO HCIIOJIb30BATD [IJIS
MIPOBE/IEHUST MHTEPBbIO. IJTOT METO/l OTHOCUTCS K TaK Ha3bIBAEMOMY “IIOBEJIEHYECKOMY
UHTEPBbIO”, T.K. 3aCTaBJseT KaHJUJaTa OIMCHIBATH TO, 4YTO YK€ IMPOUCXOANJIO, a He
TUIIOTETUYECKU OIPE/IEATh, YTO Obl OH C/eJIaJ B MPEIJIOKEHHON CUTYAIUN.

Cnoco6nocts Cnpasasitees co Crpeccosoii Curyanuei
1. Kakosa Oblia pa6ora,/06béM /3anstocts Ha (mocsegaemM mMecre paGoThr) ?
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. Onumure cutyaruio, B KOTOpoii Bbl uyBcTBOBaIM Ha cebe JaBJieHHE CO CTOPOHDI?

3. IlepeuncanuTe HECKOJBKO KpailHUX CPOKOB OKOHYaHUsS PabOTbl, C KOTOPBIMHU BBI
BCTpeYaeTech B OOBIUHBIN JIEHD.

4. Onummre 06CTOSITETHCTBA, COMYTCTBYIONIME CUTYAIluW, KOoJa Bbl He BBITOJHUIN paboTy
B CPOK?

5. Kakas uactp Bameii pa6orbr 6oJbiie Bcero paccrpauBaer Bac? Ilouemy? Urto Bor
Jlesiaete sl Toro, 4To6bl  n36eKaTh TaKuX 00CTOSTENbCTB?

6. Pacckaxkute MHe o TocJemHedl cuTyaruu, B KOTOpoll Bam mnpwuniioch npuHUMATH
pelieHue 0 BbI6OpE MPUOPUTETA MEXKIY JABYMS TAIlIEHTaMU ?

IJHEPrUYHOCTD

1. Kakyio nesarenpHocTbh Bbr Haxoaute Hambosiee yTOMUTENbHOI ?

2. Kak Bpbr roroBute cebs st OJTON WJIN IBOMHON CMEHDI?

3. Uro Bor gemaere mig toro, yTo6bl paccaabuThCs?

4. Onummmre Bam nocsennii mo-HACTOAIIEMY CyMaTOIIHBIH /eHb. Yto Bel caenanu, 4To6bn1
CHU3UTH TEMI?

5. Kakoe Bpemsi B Teuenme pabGouero aHs HamboJiee MOAXOAUT BaM A5 peleHusi caMbIxX
CJIOJKHBIX TIPO6JIEM ?

6. Kakyio texuuky Bbl ncmosb3yete, 4To6bl 3a/1aTh TEMIT caMoOMy cebe?

Tu6kocTb

1. Onumure, xak DBbl jeficTBoBas M B CUTyallMsiX, KOI/la TOJy4YaJd IPOTUBOPEYUBDIE
WHCTPYKIINH ?

2. OnmmuTe pasJnyHble TOAXO/bI, KOTOPble Bbl MCmob30Bamm A TOTO, YTOOBI MOJTYYUTD
JloBepue TainenHTa’?

3. Pacckaxure xak Bbl opranusyere cBOil 0OBIYHBIN PabOUMil /1€HD.

4. PacckaxxuTe O TOCJETHEM TIPOEKTe, KOTOPBbIH Bbl Hauaam, HO HE CMOTJIU 3aBEPITUThH.
KakoBbl 6bLTH 06CTOSTENBCTBA?

5. IlpuBenute HemaBHUN TpuMep TOTO, Kak Bbl JeficTBOBa/M B CUTyallMu TPU CMeEHe
MIPUOPUTETOB.

6. O6bsicauTe, Kak Bbl ncnosib3oBasy pasHble MOAXOAbI [ MOTHUBAIMHM PAa3JINYHBIX
cy6OpAMHAIINIA.

PaccyaureabHocTh

1. Kakoe camoe TpymHOe peleHue Tpu paboTe ¢ TAIMEeHTOM BbI HEIaBHO TIPWHSLIN?
[Touemy?

2. Kaxkoe camoe TpynHoe penienue o Batreir kapbepe Bbl mpuHuMasn?

3. Ilouemy Bbl BbIOpan aty mpodeccuio?

4. Pacckaxxute MHE O HEBEpHOM pelieHnu, kotopoe Bor nmpunsiu? Ilouemy ono O6bLi10
HeBepHbIM? Morum s Bbl ciesath 4To-TO MHaYe, 4TO6bI pelienne 6b110 Jyurie? Yro?

5. Ha ocuoBe yero Bbl mpuHuMaere perieHue o ToM, WH(GOPMHUPOBATH WM HET Bpada 00
MN3MEHEHUSX B COCTOSTHUM TIAI[MEeHTa?

6. Kaxkoii Tun pemennii Bor He mo6ure mpuHuMarh?

PyxoBoacrtBo

1. Ckoubko mozieit HaxoaaTesa y Bac B nogunnenun?

2. Uemy ObLIO CJI0OXKHEE BCETO HAYYUTHCS, YTOOBI CTAaThb XOPOIIUM MEHEKEPOM ?

3. Kak Bbl go6unuch goBepusi CBOUX MOAYNHEHHBIX ?

4. Kak BpI cTponsii oBepuUTEbHBIE OTHOIIEHUSI CO CBOMMU TTOTYNHEHHBIMY ?

5. Kak Bpr pemaere, mpuBiekaTb WM HET CBOWX MOJYMHEHHBIX K TPOIECCY TPUHATHUS
peleHnii?

6. Ilepeuncinre MeTObI, KOTOPBIEe BbI McTIONb3yeTe TP OOTEHNN € TIO[IMTHEHHBIMHY ?

7. Pacckaxxute MHe Kak Bbl 0OBSICHWIM TIOCJeHee pelieHne, He T0Jb3yoleecs

TTOMYJISPHOCTBIO, CBOUM TIO/TYNHEHHDIM ?
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8.

Pacckaskure MHe O cuTyanuu, Korjga Bbl JO/DKHbI ObLIM IOBJIMATb Ha YeJIOBEKA HJIM
IPYIILy JIOJEll /IS JIOCTHKEHUS I1eIM, HO He MMeJN J0CTaTtodHoil Biactu. Hackoubko
3TO OBLJIO YCIIEITHBIM ?

Ycrnoe O6menue

1.

=~ W N

Pacckaxute MHE O CJIOXKHOCTSIX, C KOTOPbIMU Bbl crajkuBajuch Mpu  OOCIHIEHWH C
manuenToM. Kak Bbr ux paspermanu?

. Ot cxosbkux Jiofeil Bl mosydaete WHCTPYKIIAN ?
. 3a Kako# TUM NpeAcTaBjeHNl Bbl HeceTe OTBETCTBEHHOCTD?
. Kak Bbl MeHsieTe cBOW IMOAXO/l, B 3aBUCUMOCTH OT TOTO C MOJIOJABIMH WJIU TIOKUJIbIMU

narueHTaMu Bl OéIHaETECI)?

. PaCCKEDKI/ITe, yto Bnl OéCYH(I[&JII/I C BallMM MEHEIKXEPOM BO BpEMA IOCJAEAHETO

nepecMoTpa Bamreit pa6orei? Kak Bbl  nojzepskuBanm  AMCKycCHio, ecau  ObLIH
pPacxXoxk/JeHus BO MHEHUAX ?

. PaCCKaX{I/ITe, yto BbI B HOCJIGHHHI?I pa3 COBE€TOBaJi1 CBOUM IIOAYMHEHHDbIM, €CJIM Yy HHUX

6bLyIM CJI0KHOCTH B pabore. Kak onu pearmpoBasm?

Oprauusanuonnbie CriocoGHOCTH

G W=

Kak Bb1 opranusyere cBoit pa6ounii eHb?

Kak Bor uamensiere cBoto paboty, 4yToObI cjiesath eé Jjerdye?

Kaxkyto cucremy Bbl nicrionbayere /115 IEMOHCTPAIMK TIPOTPecca TPoeKTa?

Omnmimure oObIYHBIN PabOYHil 1€HD?

Pacckaskure o moBTOpsionuxcsa mpo6aemax. Uro Bwl caemann, dYTOOBI CHUBUTDH [0
MUHUMYyMa WX HeTaTUBHBIN 3 dexT?

Kaxkosbr Bamm 6mkaiinme ey B 061aCTH Kapbepbl ?

. Kakyio posb Bor coirpanm B foctmkenun 1esneit Baniero oresa?
. Kak BbI roroBu/mmch K 3TOMy MHTEPBBIO?

OtHomenusa ¢ Ilanuenramu

MR

Co ckoJsibkuMHU nanuedtamMu Bol obuaerech B OObIYHbBIN J[€Hb?

Pacckaxxure 0 caMOM CJI0KHOM TIAIlMEHTE, ¢ KOTOPBIM Bbl uMenn meno?
OnuinuTte, 4YTO BbI JIeJaau, YTOObI YCIIOKOUTD TAI[UeHTa?

Kak BwI cipaBusinch ¢ HanboJjiee pa3srHEBAHHBIM TAIlMEHTOM B TIOCJeIHEE BpeMS?
Pacckaxure o manuenTte, 3a KOTOPOTO BBbI UCIIBITHIBAETE TYBCTBO TOP/IOCTH ?

OTtHomenus ¢ Bpauom

1.
2.
3.
4.

Onummre CI0XKHYIO CUTYallMio, ¢ KOTOPO# Bbl CTOJKHYINCH TIPH OOIIEHNN C BPAuOM.
Yro Bor caenanu g yydiieHus BalluX OTHOLIEHUN?

Pacckaskure kak Bol mpenognecan Bpavy Barry nocsjemgHow0 ujero.

Uro Bol y3Hamm 06 o6iieHnn ¢ Bpayamu?

quCTBI/ITeJIbHOCTb

1.
2.

3.
4

. Pacckaxure o rnocjeaaeM OpraHu3aliuoOHHOM HWJA IMIponeAypHOM HU3MEHEHUU, KOTOPOE

dS.
6.

OrnumunTe pasroBop ¢ MaIMEeHTOM, KOTOPBIN TIOMOT eMy.

Kak Bpl cripaBiisierech ¢ npo6seMoii BpeMeHH, HeoOXOUMOTO /It 3a60Thl O TaluenTe u
penreHnst pabounx Hy:K/1?

Kaxkas vactp Bameit pa6otbr TpeGyer co6.moieHnst KOHPUAEHITMATbHOCTH ?

oTpuIareJbHo Ha Bac nmosmuso.
Kakyio nocnennion npobiemMy Baiiero cJyskaiiero Ber perramim?
Kaxosp! Bamm ocHOBHBIE ITpaBu/a OOIIEHHS C TOJUNHEHHDIMU?

Hasbiku Ynpasienus

MRS

Kakue nmporpamMmmbl Bol BBesin 1711 pa3BUTHSL CBOUX MOAYNHEHHBIX ?

Hackombko passmvaercs Barr mogxo/1 10 OTHOMIEHWIO K KaJKIOMY CJIy’Kalemy ?
Omnuiure MOCaeIHION JUCIUIIINHAPHYIO CUTYAINIO, ¢ KOTOPOil Bbl cripaBuiuch.
Kak BbI pemuin kak oprannsoBath Barn otaes?

Kaxk Bor pemuan npo6seMy ¢ opydeHusiMu ?
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6. Kak yacto Bel nmpoBoute cobpanust KojaektuBa? ONUIINTE OJHO TUITHYHOE.

7. Onumure 1poreaypy, KOTopyilo Bbl wucrosb3yere, d4To6bl [MOMOYD ITOAYUHEHHBIM
cJeloBath pabOuYUM CTaHIApTaM.

8. Ommmure Bamr cTuab mpoBeieHNs HHTEPBbHIO.

Hucsmennoe Q6uenue

1. Kaxue otuernl Bbl festaere esxeqHeBHO, eXKeHeqeJbHO, €KEMECIIHO?

2. 3a Kakue eié mucbMeHHble coolIennsa Bbl HeceTe OTBETCTBEHHOCTD ?

3. ToroBusu Jsu Bbl kKakue-TO crHenuaJjJbHble JOKYMEHTbI WJIH otuernl? Ecau na,
MOXKaJIyHCTa TOSCHUTE.

4. Kakag uactp Bamrero pa6ouero [Hs B TIPOIIEHTHOM OTHOINEHWW 3aHATa MUCbMEHHOM
paboroii?

Yaosaersopenue Pa6oroii

1. HasoBute aBa acrekrta B paboTe, KOTOpbIe MPUHOCAT BaM ya0B/IeTBOpEHNE.

2. HazoBwure yactb cBoeil pabGoThl, KoTOpasi HpaButcsi Bam menbine Bcero. [Touemy?
3. Uro Bsr genaere, 4To6bI CHU3UTH HETATUBHBINA ACIEKT?

HeJm Kapbepbi
. Kakue e cocrassistione o/kHbI 6bITh 06s13aTesibHO B Bameit 6yymnieit pabore?

2. Kakune moxasaremnm OyayT OTpUIlATeJIbHBIMU B paccMoTpeHun Bamm — Oymayneit
JOJIKHOCTH?

3. Onumure, KakKUMU XapaKTepPUCTHMKaMM [O0JDKHA 06Ja/aTh INpUBJIEKaTebHas, Ha Bai
B3IJISI/l, OpraHu3aIus.

I1-C-6 Havano Uutepsbio

I'maBHOII 11€/IBIO  3TOTO Ipomnecca [ABJIAETCA KOHTPOJIb I/IH(I)OpMaHI/IOHHOI‘O IIOTOKa u
COXpaHeHune (I)OKyCB. HWHTEPBbIO. 33.[[3.‘{3. IMpoBOZAIIECTO  MHTEPBbIO -  OIPEAECTUTD
COOTBETCTBUE KaHAu/JaTa pa60Te 1 KOMIIaHUH.

VHTEpBBIO TIPEceyeT MHOTO Iesieii. Bbl MokeTe 100aBUTH 4YTO-TO CBOE B IIPUBOMMBIN
HIDKE TIepeYeHb, KOTOPBINA MOMOYKET BaM OINPEENTh, YTO HEOGXOAUMO OCOOEHHO BBIJIEIUTD
[IPU TIPOBE/ICHUN UHTEPBBIO:

1. Mbl XOTHM ONPEAEJUTh YTO KAHAMAAT MOJKET [earTb. JTO BKJIOYAET PACKPBITHE
CTeTleHn €ro MmpodeccHoHaJbHOTO OIbITA, 3HAHUI U HABBIKOB, KOTOPbBIE YEJOBEK MOYKET
MPUBHECTH B paboTy.

2. MbI Takke XOTHM ONPEAETHTh 4YTO KAHAMAAT OyAeT JAeaarb. DTO HECKOJBKO GoJee
TPYAHAST 3aj1a4a [Jis1 MPOBOJISIIIETO WHTEPBBIO. MbI XOTUM ITOHSTH MOTHBBI OT/IEJHHON
JUYHOCTH U ONPEIEJUTb, CMOXeT Ju Ta Pab0oTa, KOTOPYIO MbI MPE/Jaraem,
UCIIOJIb30BATh TY 9HEPIHIO, KOTOPYIO JaHHAS JIMYHOCTD MOYKET BKJIOYUTH B PaboTy.

3. [pyras 3ajava, wuMeolass OTHOIIEHWE K IPeAbIAyIieil, HO OTJIUYHAs OT Heé,
ONpe/IeIuTh  COOTBETCTBYET JHM Hama paboTra IEHHOCTSIM, WHTEPECaM H
NpeAnOYTeHHsIM JaHHOi JuyHOCTH. HaM HeoOXO[AMMO BBISICHUTH, KakKue pabouue
ycaoBusi Hanbojiee BaXKHbBI [IIsI 9TOTO KaHaugarta u GyJeT Jii XOPOIIMM COOTBETCTBHE
IIEHHOCTEN Halllell OpraHu3ali TOMY, YTO HauboJiee BAKHO WHTEPBBIOMPYEMOMY
KaH/U/aTy .

4. B pomosiHeHywe K CBEJEHUSIM O KaHAuWJare, Mbl JO/DKHBI YECTHO M PeaTHCTUYHO
npejacTaBuTh pabory W KommauHuioo. HesaBucHMMO OT TOro TIPUMET JIM KaHAWAAT Halle
MPeVIOJKEHNE WU OTKAXKETCS OT HEero, Mbl XOTHUM, YTOOBI pPellleHne MPUHUMAJIOCh Ha
OCHOBE TOYHOU WH(OPMALUH.

5. Mbl  xoTuM, 4TOObl Yy KaHAWAATa CJOKHJIOCH XOpollee BIeYaTIeHHEe KaKk o
NPOBOJSIIEM HHTEPBBIO, TAK M O KOMOAHHUH. MbI XOTHUM, YTOOBI UYEJOBEK AyMaJ U
TOBOPHJI O TIPOIIE/IIEM HHTEPBbIO XOPOIIO, HE3ABUCUMO OT TOTO MOJIYYHJ OH 3Ty paboTy
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UM HeT. JTOT YesIOBEeK JI0JIKEH MMEThb BO3MOXKHOCTD MOJATh 3asIBKY Ha APYTyI0 padoTy
B Halllell KOMIIAaHUY WX CTaTh HAIIUM KJINEHTOM WU IOKyIIaTeJIEM.

6. OT60p KaHAUAATOB B MPOIECCE WMHTEPBBIO MOXKET ObITh IPEIMETOM PACCTPOWCTBA U
OTOpYEHUIl JJIs1 TeX M3 HUX, KTO He MOoJy4ynsa pabory. B mporecce Hatmero oOmieHHs BO
BPEMSI MHTEPBbBIO U 11OCJI€ HETO, MbI JOJBKHBI IPUJIOKHUTD CHJIbI, YTO0BI MOAAEPKATh HIH
NOBBICHUTh CAaMOOLEHKY KaHAMAaTa. Mbl MOJKEeM TOXBAJUTD JIOJEN 32 UX IOCTUIKEHUS U
OTMETUTH, YTO OHU OYEHb IIeHHbIe KAH/U/AThI, Ja’ke ecJu ata pabora Oy/JeT mpe/ioxKeHa
KOMY-TO JIPyTOMY.

7. B 3aBepiienue, Mbl XOTHM HPOBOJMTh HMHTEPBBIO JierajdbHO. XOTS HACTOsIIIee
PYKOBOJICTBO He 0OpalleHO K WHTEPBBIOMPYEMbBIM € TPEOGOBAHUSAME U TPUHYKIEHUSIMU,
HO TPOBOASAIIUI MHTEPBBIO JOJIKEH NMPHUAEPKUBATHCS JAEHCTBYIONIETO 3aKOHOAATEIbCTBA
U PYKOBOJICTB B OTHOIIEHWHU TIpoliecca HaiimMa. TakwWe 3aKOHBI M PYKOBOJCTBA MOTYT
MEHATHCA N HpOBOI[HH_II/Iﬁ WHTEPBbIO NOJ/IKEH UATU B HOTY C TAKMMU U3MEHEHUAMMN.

II-C-7 Nudopmanuonnsiit O6mMen

WNutepBblo ob6ecnieunBaeT IBYCTOPOHHMI WH(MOPMAIMOHHBIN TOTOK. MeHemKep I10JIKeH
MCIMOJB30BATh 3TY BO3MOKHOCTD [IJIT CO3/IaHUS “PEAJMCTUYHOTO TIPEIBAPUTEIbHOTO B3I/
Ha pa6otry”’. ITO O03HAYAeT O3HAKOMJEHHE MEePCIEeKTUBHOTO KaHAWIaTa ¢ OCHOBAMM JJAHHOUN
paboThI, BKJIIOUAsT eé HeraTuBHbIE actekTbl. [IpemocTaBienue takoit nungopManuu MPUHOCUT
B pesyJbraTe O6O0Jiblllee Y/OBJETBOPEHNE U MeHbIlle HEOXU/AHHOCTEN TI0Ce MPUHSATUAS
yesoBeka Ha pabory. Korma aTo BO3MOKHO, MHTEPBBIO [OJUKHO Y/IEJSATh KAKOe-TO BpeMsi
HAXOXK/IEHUIO B TOM MecTe, rje OyneT paboTaTb HOBBIN CJyKalWil. ITO TTO3BOJIHT
KaHIUJATy YBUIETb TEXHUKY U MO3HAKOMUTHCS CO CAYKAIUMU. 3allOMHUTE, 3TO HE TOJbKO
BpeMsI JIJIsI TOTO, 4TOOBI CaysKaiuii 6oJibliie y3Haa 0 Gu3Hece, HO U BPeMs [IISI MeHeKepa
6oJIbIlle Y3HATD O KaH/IU/IATe.

II-C-7 Kak 3axaBats Bonpocsr

(1) Tunsr Bonpocos

3aKpbITHIE: Koporkue crnenmmduaeckue BOTpockl, Tpebyomme TaknX ke OTBETOB

OTKpBITDIE: [IpoTuBONIONOKHBIE 3aKPbITHIM

[TpoGHbre: [Ipumep: Bosee neranbHO, pacckaxure MHE O, T.JI.

OTpaxenue: Korzia Bompoc 1 OTBET MOBTOPSIIOTCST TPOBO/ISIIIUM WHTEPBbIO

Camoortienka: Korpa kanaumaTa mMpocsaT OIeHUTb CBOU OMbBIT paboThl U T.JI.

Curyanmonubie: lunorernyeckue

Bemymme: [TosBouigronue KaHANAATY TTOHSATH, YTO Bbl XOTUTE yCJbIIIATH
(usberaiite Takoil THII BONPOCOB)

3arpyskatomue: CrpamuBaoliye MHEHIe KaH/Au/1aTa 10 BOIPOcaM, KOTOpPbIe MOTYT

noTpe6oBaTh OTBETa, He OTHOCSIIETOCs K TIPeJAMETY pasroBopa
(us6eraiite Takoil THII BOIPOCOB).

(2) OTkpoiToie u 3akpbiThie Bonpocsl

OTkpbIThie Bomipockl 3akpbiThie Bompock!

Yro Koraa dABnsieTcst n Henanu au
Kaxk Kto Nmeete u Mozxere
Ine Kaxoit bynere s Caenyer mm

OTKpbITBIE:  DTU BOIPOCHI 0OOBIYHO TPEOYIOT OOBSCHEHUSI U TIOJIE3HbI /IS [OJyYeHus
nHdopMaIum.

3akpbiThie:  Bomnpockr, 00bIHO He Tpebyiomue 0ObACHEHUS U MPEAYTIPEKIAIOT
HOJTyYeHne HyKHON MH(GOPMAIUK; TOJIE3HbI A/ MOJYYeHHs KOHKPETHBIX
orBeroB (fa wam Her).

(3) Hdomnosnutenpusie Bonpocsl UHTEpBHIO
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Jlns moydennst mHGOPMAIINN O HaBBIKAX, CIIOCOOHOCTSIX, 0OPAa30BAHUN!

e Pacckaxute npouutn s Bbl kakoe-To o6yueHue, KOTOpOe IOATOTOBUJIO Obl Bac K 3TOM

pabore.

ITo xakuM mpesMeTaM B IIIKOJIE Bbl yCIIEBAJM JIydllle BCETO; IOoYeMy?

ITo xakuM mpeaMeTaM B IIIKOJIE Bbl yCIIEBAIHM XYK€ BCEro; Iouemy?

Hecsm 1 Ber kakyio-To oco6yio OTBETCTBEHHOCTb Ha IpeXkHeil pabore?

C xakumu mpo6seMaMu BbI cTaIKuBaJnCch Ha TPeXKHedl pa6oTe M Kak X penasm?

Kakue maBbIku, KOTOpBIe TIOMOTYT BaMm 31ech, Bor npuobpenu Ha npeskueit pabore?

Uto Bam Hy:XHO M3y4uTh, 4TOOBI GbITh Haubosee 3GpPeKTUBHBIM B paboTe, KOTOPYIO MbI

o6cysK1aemM?

e Pacckaxkute, Kakoii Bbr mmeere omnbiT, Hambosee yMeCTHbII Tpu paboTe Ha ITOW
JIOJKHOCTH?

e Pacckaxxute O HEKOTOPbIX BellaX H3 TeX, uYTo Bbl gemanu, Koropble cuuTaere
0COOGEHHBIMH WJIM HE OTHOCSIIMMUCS K JIEJIy.

e Kakme n3 Bamux pocrwkenuit, Ha Bam B3srssza, jydmie Bcero jaeMoHcTpupyior Bamm
HABBIKU WJIH CIIOCOOHOCTH.

e Ecsm 6b1 s paccupammBai Bamero mocsennero pykoBoauTesss 0 Bammx HaBbIKax u
cocOo6GHOCTAX, 4TO Obl OH cKasau o Hux (Baie MHeHue)?

s nonydenns uadopMay o JPyrux MoKasaresssxX clpalinBaiire:

UYto Bam GoJibllle BCEro HPaBUJIOCHh B Bailell rnpexkneit pa6ore? Ilouemy?

Uto BaM MeHbIIle BCETO HPABUJIOCH B Balleil npeskHeil pa6ore? [louemy?

[Tpu kakoM Bujie PyKOBOJCTBa BBbI paboraere Jydire Bcero? Ilouemy?

Urto BBI AymMaeTe 0 hopMaIbHOCTH WU HeopMaIbHOCTH B paboueil cuTyarm?

Hackombko BakeH ¢haxTop ormarthl B BarieM BbI6ope paGoThI?

Kakoii Bujg mpu3HaHUSA BBl TOJYYUIN Ha TIpexHeil pabore? Db sm BB

VZIOBJICTBOPEHDI MTOJYYEeHHBIM TTPU3HAHUEM BAIINX 3aCJyT?

e Omnumure Jy4iiero pyKOBOAWTEJsI, KOTOPbIH y Bac Obla. YUTo, c Bamieir TOYKM 3pEHUS,
C/IeJIaJIO 3TOTO YeJsIOBeKa TAaKMM XOPOIINM ?

e Omnummure Xy/IIero pyKOBOJAUTENS, KOTOPbI y Bac ObLa. UTo, c Balieil TOYKHU 3pPEHUS,
C/IeJIaJIO 9TOTO YesIOBeKa TAaKUM IIJIOXUM?

e IlogymaiiTe 0 Tex cayd4asix, KOT/la BbI JIeHiCTBUTEJbHO paboTaau B MOJHYIO0 cuiay. Kak BbI
Jiymaere, 4to moGyauyio Bac MPUJIOKUTb TaK MHOTO yCHJIHIA?

e Uro BBI npeanosaraere Gyzaere genatb ciycrs 10 sger?

e Kakas JOKHOCTD Bac NMPUBJIEKAET?

Uto 6bl BBI ciesiaeTe, €cay TOYYBCTByeTe, 4yTO paboTa, KOTOPYIO BaM JaeT HayaJbHUK,

He GyJIeT yCIEeNTHO ?

[Touemy Bac uHTEpecyeT aTa 6OJIbHUIIA?

B kaxyio cmeHy Bbl IpeounTaere paboTarh?

[Touemy BbI OCTaBUJIN TIPEKHION PaGoTy?

Ectb s y Bac onbitT pykoBogutens? (Eciu tpebyercs)

[Touemy Bam Hy>kHa 3Ta pabora?

[Toyemy BbI XOTHTE PAabOTATh /IJISL 3TOH OPTaHN3AIIN?

[Touemy BBI rymMaere, 4TO f00beTECh ycliexa Ha aToil pabore?

B uém, Ha Bain B3rugj, Bamla cuja/ caabocTh?

KakoBa dunocodus ynpasienns?

ITockosbKy BBI Kakoe TO BpeMs He paboTaan B 00J1aCTH, HACKOJIbKO

XOPOIIIO BBl CMOKETE BBITIOJHATH 3Ty PaboTy?

e Omnumure npuMep paboueill cUTyalnuu, B KOTOPOH BbI cMorau Obl paboTaTh M30 BceX
cua?

e Uero Bbl oxkujlaeTe OoT 3TOH JOKHOCTU?
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e Uto 6bI BbI XOTEIN JAeaTb JAJIA Hac?

VHTEPBBIO OKHO TaKKe BKJIOYATh KOPOTKOE OOBSICHEHNE CTPYKTYPbI KOMITAHUH, CTETEHH
OTYETHOCTH W JIOCKOHAJBHYIO [IUCKYCCHIO O TIPEJACTOSIIEll  BBIMOJHSIEMON pabore.
[TpoBossiit MHTEPBHIO MOJLKEH TakKe OOCYAUTh € KAHIUAATOM Yachl U JHU paGoTel. B
3aBUCUMOCTH OT CHTYallud, MOXHO OOCYANTb CHCTeMY JbroT. B Tex caydasx, korja
3apaboTHasi TIaTa - HPeAMEeT JOTOBOPEHHOCTH, TPHEMJIEMO HCIIOJb30BATh BO BpeEMs
JIICKYCCUU [IMAlla30H 3apIliaT, a He TOYHYI0 cymMMy. V1 B KOHIle, Ba)KHO BBISICHUTD, KOT/A
KaH/M/IAT, €CJU OH BbIOpPaH, CMOXKET IPUCTYIHUTh K paboTe.

I1-C-8 3asepmenne UnrepBbIio

Korpa kanaungat moayuusa Bcio HeoOXoauMylo mH(oOpMaIio o pabore u, B CBOIO O4Yepe.b,
coobumt nHGoOpMaIio, HeO6XOAUMYIO [IJISI €rO OIIeHKHU, HACTyIaeT BPeMs /ISl 3aBepIIeHUs
nHTepBbIO. Ha 3TOM 3Tame BaskHO TepefaTb IMOJOXKUTETbHBIH 00pa3 IO0JIKHOCTH, OT/eJa,
KoMrnanuu. Kanamgatr [JoJ/oKeH YHTH ¢ WMHTEPBbIO €  IIPUATHBIM  BIiedarjeHueMm o0
OPraHU3aIi U O BO3MOXKHOI paboTe.

B aTOT MOMEHT XOpPONIO MPUJIOMKEHHbIE “MapKeTHHTOBbIE YCUJNSI® MeHe/Kepa MOTyT IO
pa3HOMY TOBJHATbD HA TPHUBJEYEHUE HAWJIYUYIINX KaHIUAATOB B KOHKYDPEHTOCIIOCOOHOM
porake 3aasaToctu. OHAKO, MTPOBO/SANINI MHTEPBBIO JJOJKEH ObITh OYeHb OCTOPOKHBIM U HE
nepeycep/acTBoBath. Ecin oxujaHus KaHanpjaTa CJAUINIKOM BBICOKHM, HAaYaJbHBIA SHTY3HA3M
HOBOTO CJIY’KAIl[ero CKOPO MOXKeT OOPaTUTBhCSl B HEY/IOBJIETBOPEHHE, PACCTPOIICTBO U OOHY.
3akpblBas MHTEPBbIO, CIIpAlIMBAiiTe KaH/AujaTa, ecTb JII y HEro Kakue-TO elé BOIIPOCHI O
paboTe WM O [IeATEJTbHOCTH anTeKu. 3aTeM MeHeKep MOKeT CKas3aThb KaHAWAATy KOTAa
OXXUJATh OKOHYaresbHOe pemmenne. Cm. Hmke “Crpykrypa VHTepBbio 1 YKazanus” .

I1-C-9 IIpumep Crpykrypsi UHTEpBBIO

a) IIpusercrBus (CIIOHTAHHO)
b)  He6oabmoii pazropop (MMIPOBU3AINA)

¢)  Orkpoitie Bompocsr
Kak ciay4ymnioch, 4TO BbI 3aMHTEPECOBATNCH HAIIel OpTaHu3aImeii?

d) Bsexenune
Cerognsi  MHe  Gbl  XOTeJOCh  TIOTOBOPUTH O  BamieM  0oOpa3oBaHuUU |
npodeccuoHagbHOM OTbiTe. EC/i MBI CMOKEM XOPOIIO Y3HAThb O Bac, O TOM, Y€M BbI
3aHUMAJICh U HaJleeTeCh 3aHUMATHCS, TOT/IAa Mbl CMOKEM CYJHWTb O TOM, €CTh JIU B
Halleil OpraHu3aIuy BO3MOXKHOCTH, MOJXOJSIINE BAIUM TaJaHTaM W uHTepecam. U,
KOHEYHO, 3TO BAXKHO /I 06eMX CTOPOH Y3HATh JPYr Jpyra Jydile, MpexKae 4eM
IPUHSTH pPellieHrne O HaiiMe.

e) IIpodeccuonanbupiii OnbiT
B03MOHO, XOPOINM HayajoM 6yjeT y3HATb O BalleM IIPO(eCCHOHATHHOM OIIbITe.

Cucrembt Yupasnenus Ilepconanom/Ch.Krakoff /T.Ts. /06.11.96 {PAGE }



f)

g)

h)

i)

i)

k)

Pacckaxute MHE O TOM, Tje Bbl paboTajy, KakOBbl ObLIM Balii OOSI3aHHOCTU U
OTBETCTBEHHOCTb, YTO BbI JIOOUTE WM He JoOWTe jesathb Ha pabore. MHe Takxke
X0Tesioch Obl y3HATh 06 YpPOBHE Ballleil 3apIuiathl, 0COObIX JOCTMXKEHUSX U YTO BbI
npuobpesu, paborast tam. [laBaiiTe HaYHEM C MOCJeHEN U BEPHEMCS K IIPEIbIIY UM
B Teuenue nocaeanux 10 jer.

O6pasoBanue

Bbl 1npecTaBuiM MHE XOPOIINYIO KapTUHY Baiiero pa6ouero ombita. Temepb aaBaiite
noroBopuM 06 o6pasoBanuu. MHe Obl XOTEJIOCh 3HATH O IOCJEAHEM OGYYEeHUH,
BKJIIOYAs CIEUaU3UPOBAHHbBIE KYPChl, KOTOPbIE Bbl UMEJIH.

Hesiteasnocts 1 Unrepecol B Hacrosimee Bpems
(JTomxHo oTHOCUTBCS K paboTe)

3akmouenue o /locronHcTBax

JlaBaiitTe TI0/iBeieM UTOT pasroBopa. /lymast 0 TOM, YTO MbI CErOAHS OOCYK/IaJU, YTO
[O-BallleMy SIBJISIETCS] BAIIUMU TJIABHBIMH TIPEMMYIIecTBaMu? ITO Balll IMAHC HEMHOTO
moxBactarbcs. Kakume Bamm  TOJIOKUTENbHbIE  KadyecTBa  CO3/JAI0T  XOPOIIYIO
MEPCIIEKTUBY JIJIsI pab0TO/IaTeIs.

3akmouenne o Hexocrarkax

Bbl pacckaszanm MHe O BaliuxX JOCTOMHCTBAaX, HO YTO BbI MOJKETE€ CKa3aTh O BaIllUX
CIIOCOGHOCTSIX WJIM KauyecTBaxX, B KOTOPBIX BbI He TaK CUJIbHBI? Kaskablii 13 Hac umeer
Kak#e-TO €Jab0CTH WM HEeJIOCTaTKH, KOTOPbIe MbI JIOJIUKHBI NMPU3HATh. BO3MOXKHO B
MPOIIJIOM BbI CJBIIIATH KaKHe-TO KPUTHUYECKHWe 3aMedyaHus OT BallluxX Jpy3ei,
PYKOBOJMTEIEH WM APYTHUX JIIOJEH, KOTOPbIe XOPOINo Bac 3Hauu. /lymas o GymayiieM,
Kakue 06JIaCTU WJIU TMEePCOHAJbHbIE KauecTBa TPeOYIOT YJIYUIIEeHUs JJisi TOTO, 4TOObI
BbI jI06uuch Hanbobinero agdexra B Baiieil Kapbepe?

Hrorossie 3ameuanus Bb1
JlaJIi MHE XOPOIllee TPe/ICTaBJIeHe O BallleM OIbiTe U 0Opa3oBaHuu. MHe GbLIO OYeHb
MPUSATHO Pa3roBapMBaTh C BaMW W & TEHIO TO, YTO BBl TOJEJUJIUCHh CO MHOM
nHopMaIeii, Kotopasi sBJSETCS MEeHHOHU Mg NpuHaTus pentenns. [Ipexae yem mMbl
3aKOHYMM, HE XOTHTE JIM Bbl Y3HATh 4TO-HUOY/b emé? Bbl MoxeTe cIpocuUTh MeHS O
paboTe, Halllell OpraHu3aluu UK O YeM-HUOYIb ellé.

3akaouyenne
(TTo OKOHYAHWM WHTEPBBIO CKAXKHUTE YTO-TO O TOM, YTO Bbl ycJbluianu.) Bbl Gyaere
U3BeIeHbl 0 MOEM PeleHnn . Cracu6o 3a Bariie BpeMsi.

I1-C-10 O6mue Ipo6Gaemsr HuTepBbIO

3HaHMe TOTEHIMAIbHBIX 6apbepoB, MemamIuX 3(G@GEKTUBHOMY ITPOBEIEHUI0 MHTEPBbIO,
[IOMOTYT MeHe/Kepy alTeKu YJAYUYHIUTb IIPOllecC WHTEPBbIOMPOBAHUSA ITIPU NPUHATHUH HaA
pa6oty. 3HavyuTesbHbIE MPOGJEMbl BOBHUKAIOT, KOT/Ia MEPCOHAJbHbIE (PAKTOPbI BIMSIOT HA
IpUHUMaeMoe MeHe/KepoM pemerre. Moryt ObITbh cJjydad, KOTJa I0 HEeBA)KHO KaKoii
IIpUYMHe, BaM He HPABUTCSl 4YeJIOBEK, C KOTOPbIM Bbl IpoBoauTe uHTepBbio. C apyroit
CTOPOHBI, MOKeT ObITb B3aWMOIIOHMMAaHWE Ha JIMYHOM YPOBHE, HO 4eJIOBEK HEe0CTATOYHO
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kBasuduimpoan. CylecTByeT MHOTO TOXOXHX —cTepeoTHnoB. Ilpexy6Gexxpenne K
KaH/AM/JaTaM W13-32 He OTHOCSLIMXCS K JleJy XapaKTepHCTUK, TaKUX Kak, MYXKYMHbBI C
JUTMHHBIMHA BOJIOCAMH HE MOTYT OBITb IMOPS/IOYHBIMHU, MOKET ObITb B HEKOTODPBIX CJIydasx
HCTOJIKOBAHO Kak JUCKPUMMHAIMSA. MeHe/pKep MOKeT TakKe IIPOCMOTPETb BBICOKO
KBaTM(UIMPOBAHHOTO KaH/U/JaTa, KOTOPBI HE COOTBETCTBYET “UMU/LKY” JIYYIIIero
KaHaugata. BHemHwWil BUA 0JDKEH ObITb YMCTBIM, aKKypaTHBIM, NMPOMECCHOHATbHBIM U
MIPE/ICTABJISATh TAKOW MMW/IK, KAaKOW BaM Obl XOTeJOCh 4TOOBI MOKYHATeJn UMeJH O Ballei
KOMITIAHUU.

MOFYT OBITH TaK}Ke Cutyanum 110/ [AaBJIEHUEM, TaKHWE€ KaK, KOI'Zla BaKaHTHasA IIO3UIIUA
JO0JIJKHa OBITHb 3aIl0JTHEHA HEME/IJIEHHO, YTOODI MMPpEAOTBPATUTDb IIEPETPY3KY OCTAJIbHbBIX
COTPY/IHUKOB. B Takmx CUTyalluAX MOJKET HOABUTbCA TEHACHIMA MIPUHATD IIEPBOIO
HauMMeHeE IpUueEMJIEMOIro KaH/Au/JaarTa. Ecam ato IIPpOUCXOAUT, BPpEMA, IMOTPAY€HHOE Ha Ballll
KOHCYJIbTallunu 1 HI/ICHI/IHJII/IHaprIfl IIpo1ece, mponopunuoHaJbHO BO3PacCTyT.

Jlpyroii 1po6JieMoii  MHTEPBbBIO  SBJSIETCS  TpeAB3sToe BocrnomuHanue. CyiecTByer
TEH/IEHIUSI, KOTJIa MeHe/Kep OoJiblile BCIIOMUHAET ILJIOXME MOMEHTBI BCTPEYH, YeM
xopoiue. Yrtobbr 3Toro muszbexarb, HeOOXOAUMO [leJaTh JIeTaJbHble 3aMETKU BO BpeEMS
MHTEPBBIO, 0COOEHHO O XOpOoIux MoMeHTaX. DPEKT cpaBHEHHS MOMKET TaK)Ke IOBBICUTD
JIECTBEHHOCTh TIpollecca WHTepBbI0. Korga sBHO HeKBATMMOUIIMPOBAHHBIA  KaHIUA/AT
cJielyeT 3a CPeJIHUM, ITOT CPEAHUI KaHIUJAT MOKET IMOKa3aTbcs GoJiee MpUeMJIeMbIM U3-3a
HEraTUBHOTO BIIEYATJEHUs, MPOU3BEACHHOTO TPEbIAYIINM KaHIuJaToM. “3Be3/la” MOKeT
Takke CJIe0BaTh 3a KaKUM-HUOYAb “XOpomuM”’ KaHAMAATOM W He TPOU3BENET MOJIKHOTO
acdpderra, T.K. TpembLAYIIMI KaHAWAAT ObLI OIlEHEH OYeHb TOJOKUTENTbHO. “IDddeKT
opeoJia” BO3HUKAET TOT/IA, KOTJIA MPOBOJSIIUNA WHTEPBbIO T103BOJISIET OJIHOU BbICTYyIAOIIEH
BIIEpe/I XapaKTePUCTUKE, KOTOPYIO OH BBICOKO OIIEHMBAET, JOMUHMPOBATH HA/l APYTUMU MU
€ro OIleHKE KaH/IU/aTOB.

B nosepiienue, MHOrue MeHeKepbl 4acTO I0JIaraloTcsl Ha CBOE IIepBoe BIleyaTJieHUue O
Kanjujate. XOTS OHO SBJIIETCS OYeHb Ba)XHBIM, HO pellleHue MOXeT c(OpMUPOBATHCS B
HayaJse Ipoliecca MHTEPBbIO, KOT/a JUCKyccHs ené He c(POKyCHMpOBaHA Ha OTHOCSIIUXCS K
pabore Bompocax. lloatomy, ouyeHb BaxkHO JMOO TOATBEPAUTD, JUOO ONPOBEPTHYTH CBOI
IepBoe BIleyaT/eHue B Ipoliecce NHTEPBbIO.

II-D Ot60p

[Tocse oreHku Bamux COOCTBEHHBIX HYK/, BEPOOBKU, OTCEBA U HWHTEPBHIO, HACTYIIAET
BpeMsi BBIOOpa KaHAMIATa HA JOJUKHOCTh. B mepByIO ouepep MeHEKEP JOJIKEH OIEHUThH
HACKOJIBKO XOPOTI KK/l KaHAWIAT, COU3MEPSISI C JAPYTUME KaHIWJATAaMH W BOIPOCAMU
paboThI.

I[To 3aBepilieHUN UHTEPBHIO HYKHO MPOBECTU OIEHKY KaHAWIaTOB. MeHe/Kep 10 TIpHeMy Ha
pa6ory, npodeccruoHalIbl B BOIPOCAX 4YeJ0BEYeCKHX pecypcoB ( M Apyrue pyKOBOAUTE]N,
NPUHUMAIOIUE ydacThe B OTOOpe) JOJIKHBI BCTPETHTHCS s OOCYKACHHS KaHIUJaTOB.
Kanaumatel JO/UKHBI  OIEHUBATBCS B COOTBETCTBUM € 3apaHee c(OPMYJIUPOBAHHBIME
omucanueM paGoTbl M crenudukanmeir u 0OCYKACHUS JOJKHBI ObITb OGBEKTUBHBIMH,
OCHOBAHHBIMM HA 3aMEUYAHUSX, C/IEJTAHHBIMM MEHE/[KEPOM BO BpEMsI MHTEPBbHIO WJIM CPa3y
nocJie Hero. Bo MHOrUX KOMITAHUSIX MPAKTUKYETCS] MPOBOAUTH BCTPEUY U,/ WU UHTEPBHIO C
KaH/UaTOM B TIOMEIIEHUU U C ITOMOII[IO CJAYKAIIUX TOTO OT/EJIA, I/le OTKPbITA BAKAHCHSI.

OmuH ¥3 MOAXO/0B - MPOCTABJSATH OlleHKU B cremnudukaiun pa6orsl. Hanpumep, 1=cia6o
oTBevaer TPeGOBAaHMSAM, S=TOYHO OTBeuyaeT TpeGoBaHusAM. KaHaumaT ¢ HaWBBICIIUM OajoM
6y/ieT BBIOPAHHBIM, KOT/[a HECKOJBKO KaH/UAATOB OJMHAKOBBLI WK OJU3KU MO OaJljiaM WJIu
COOTBETCTBHIO JIOJUKHOCTH. B TOM ciyyae, Korjga JBa KaHauJaTa MMEIOT paBHble OaJLyibl,
OHM MOTYT ObITh CPaBHEHbI MeKy COOOii.
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Jpyroit oaxo/; K 0T60pPY, MOJIYUYUBIII GOJIBIIYIO HOMYJSPHOCTD B HOCJE/IHEE BPEMS, 9TO
orpe/ieieHre KOMIIETEHTHOCTH. JTOT MoAX0/ TpebyeT GoJiee eTaJbHOI MOATOTOBKU U GoJiee
HAIIPABJIEHHBIX BOIPOCOB. [Ipm aTOM 1MOAXO/ME HYKHO HAyaTh C OIpeIeeHNs] KaKie
CIIOCOGHOCTU BbI HUIETE€ W HACKOJBKO OHHU JIOJDKHBI ObiTh Tyiy6oku. [ljist aToro Heo6Xoaum
JIeTaJbHbIIl aHaau3 paboThl U Gojiee CTPYKTYPUPOBAHHBIA 1OAX0[A. OOBIYHO B CHCTEMY
otr6opa MPHU 3TOM BKJIOYAIOTCS TECTHI /LIS ONpPeeseHnsT HeOOXOANMbIX HABBIKOB M YDPOBHSI
MHTEJIIEKTA.

PemmuB, kakue crioco6HOCTH GyAyT IIPOTECTUPOBAHDI, /I€TAJbHBIN aHaIn3 POPMbI 3asIBJICHUS
packpoeT 06JacTH  MPEAbIAYNEro OmbiTa paboTbl /IS 1aJbHENIIero pacCMOTPEHUS.
Mewneprepy MOHAJ00UTCS 3a/1aBaTh KaHAMIATY BOIPOCHI 06 ONbITE, KOTOPBI OH MMeeT B
aTOl 06JiacTH. BO3MOXKHO BbI 3aXOTHTE CIIPOCUTH KaHUJATa O TOM, KaK BO3HMK KOH(JIUKT
B KOJIJIEKTUBE M KaK OH CIIPABUJICA C JAHHOH cUTyallueii.

Takoit moaxon sBJsercs HpsIMbIM. Ecam Bbl NMPOBOAWTE WHTEPBBIO IO, CKaXKeM, IIMECTH
CIIOCOGHOCTSIM, BBI JIOJDKHBI PACHpEIeJIUTh CBOE BPeMs TaK, YTOOBI MOJIYYUTHh WHQOpPMAIUIO
mo BceM Imectu BompocaMm. Ecam ke BbI He ycreere, BbI HpuoOpeTeTe TOCTATOYHO
nadopManuu g TPUHATHS OCO3HAHHOTO peleHus. MeHemkep [TO/UKEH —JesaTb
THIaTEJIbHbI€ IIOMETKM M OLEHHMBATb KaHAW/JAaTa II0 ACHbIM KPUTEPHUAM (CM. Aajiee B 3TOM
pasnene).

Torga, 1enbi0 MHTEPBBIO CTAHOBUTCA TOJy4YeHHE [IOCTATOYHOTO KOJaMYecTBa WHQOpMAIn
JUIST TIpDUHATHST OCO3HAHHOTO pemnieHus. s AOCTMKeHWsT STOW TeJqnd BBl JIOJKHBI OBbITh
TOYHBI W CHelUu@UYHbI B CBOEM MOAXO/Ie W KOHIIEHTPUPOBATHCS HA TOM, YTO KaHIUIAT B
NeCTBUTENBPHOCTA  JieJal, a He Ha MHEHWM KaHAWAaTa WM  MOJEJUPOBAHUM
npeanoJaraeMbix cutyaiuii. [IpuMep Takoro pedTHHTa JIJis MHTEPBLIO MPEICTABIEH HUXKE:

HUckaoyureapHO Baimie OTBevaer He orBeuaer
cpeaHero TpeOOBaHUAM TpeOOBaHUAM

OTHOmEeHusa ¢
NOKyNaTeJ sIMA

Ymenue
CIIPABJSATHCS CO
cTpeccoMm

Ananranuga K
nepeMeHaM

OT60p, OCHOBaHHBI Ha KOMIIETEHTHOCTHU, MOJKET IIOBBICUTDH 3(1)(1)€KTI/IBHOCTI> Iporecca
0T60pa N 3HAYUTEJIbHO YJAYUYIIUTb MHTEPBbIO, ITPOBOJMMbIE KOMIIaHUEH.

Pucynok 3  ®opma Peiitunra npu MurepBbio

PE3VYJIBTAT Hara
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PeifTunr a a a a KomMmenTtapun
1 2 3

4 (HpI/I COCTaBJIEHMH OKOHYATEJbHOI'O peﬁTI/IIITa,

y6€[[I/ITeCI), YTO Bbl pPaCCMOTpPEJIN HE TOJBKO TO, YTO KaHAUAAT MOJKET /[€JIaTb, HO U ero/eé CTaéI/I]IbHOCTb,

IIaCTOﬁ‘IHBOCTb, JIOAJIbHOCTD, CII0COOHOCTD JIaAUThb C APYTUMU JIIOJIbMH, PACCUUTbIBATh Ha CBOU CHUJIbI,

CIIOCOOHOCTD K PYKOBO/JACTBY, 3P€JOCTb, MOTUBAIlNN, MECTHYIO CUTyalllIO 1N 31:[op013be.)

Menemxep PaGora paccunrana Ha

Nma Tenedon

Anpec TFopon Ctpana Kak nonaro 3nech
Cayxunmn mu B Boopysk.cumax__ [la, B Kaknux [atnr: ¢ 1o

Pa6oraere mmu ceifuac? A la @O Her (Ecau na) Korma cMoskere Hauathb

(KaxoBbl OTHOLIEHUS ¢ PYKOBOJCTBOM )

[Touemy BbI IIpeTeHlyeTe Ha 3Ty JIOJKHOCTD?

(r]IaBHaH IIpu4yrHa - JKejJaHue IMpecTuxKa, COXpanHHOCTU HUJIN saanaTa)

Pucynok 3  ®opma Peiitunra npu Uutepsbio (1ipojokenne)

[IPOD®ECCHOHAJIBHBIN OIIBIT: VYkasarh Bce A0PKHOCTH. DTa nHGOPMAIHS OYEHD
BakHa. Haunmte ¢ mocrienHeill 3anmmaeMoil mos/pkHOCTH. /[loJKeH OBITh YYTEH KasK/IbIi
MecsIl ¢ MOMEHTa OKOHuYaHWs cpemHeit mmkosbl. Coyxk6a B BoOpy:KeHHBIX CcHJax
yKa3bIBaeTcsl Kak pabora.

I[MOCJTEAHAA NJIM HACTOAIIAA SAHUMAEMAA JOJI;KHOCTD.
Kommanus T'opon C ITo

Kax Bbl mosryunsin aty pabory? Koro BbI Tam 3namm
ITokazan u KaHAMAAT COOCTBEHHYIO 3aMHTEPECOBAHHOCTD B IOJYYEHUH PAGOTHI?

[Tpupoga paGoTbl BHAUAE HavanbHas 3apriara
[TomozkeT sim KaHAUAATY B paboTe €ro MPEeAbI Iyl OIbIT?

Kakum o6pa3zom Bbl cMeHUIU PabOTy?
Cpenan qu Kauauaat mporpecc B pabote?

[Tpupoaa paGoTbl Ipu yXoje Koneunas 3apnara
Ka}cylo OTBETCTBEHHOCTDb HeEC K'(].IIZ[I/I[['(].T? Ectp s nmokasarenn aM61/II_[I/IOSIIOCTI/I?

HauanpHuk J10JIKHOCTD Yro o,/ oHa a06ur?
KaKOBbI 6bI]II/I OTHOIIIEeHUA KaHAnJgaTa C IIa‘-Ia]IbIII/IKOM?

Kak on /ona pykosoaui(a) samu? Kakoii BiacTbio Bbl 06J1a1a/1
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Yucuo jgiofeil B BalleM IIOJYNHEHUN Yro onm memaam?
ABasiercs M KaHANIAT JUAEPOM ?

OTBeTcTBEHHOCTD 32 (POPMUPOBAHNE TTOJUTUKA
Hec KaHanaaT OTBETCTBEHHOCTD 3a pr'dB]ICHI/Ie?

B kaxoil Mmepe Bbl MOXKeTe UCIOJb30BAaTh MHUIIMATUBY U PACCYAUTEIbHOCTD?

Korpa mnpeanoxenue o pabore yKe clefaHO, KaHAMJIAT 3aX04eT y3HAThb 00 YCJIOBUSX
(takmx Kak sapmjara, JbIOTbl, OTHYCK U GOJbHUYHBIIL) U jgaTe Hadyana palOThI.
[Ipennoxenne o pa6orte, ciaesanHoe 1o TejaedoHy, BCerja IOKHO COMPOBOXKIATHCS
MACbMOM, TIO/ITBEPIKAAIONINM dJIEMEHTbI pasroBopa. Ha 3Tom arame BpeMsi CTaHOBHUTCS
BaXHBIM (PAKTOPOM, TOCKOJbKY KaHAWAAT MOXeT WMeTb W JAPYrue BapUaHTbl pPalbOTHI.
CnenaB 1pe/yioKeHNEe BOBPEMsi, Bbl MOJKETe TI0MacTb B 00Jiee BBITOJAHOE IOJIOKEHHUE I10
CPaBHEHUIO C JIPYTUMH PabOTOATEISIMU.

Heoto6pannble 3asiBjieHUs JOJBKHBI ObITh XOpomio o6paGoranbl. K mnpumepy, MucbMeHHO
3aBEpPUTH JIIOJIEil B COXKaJEHUW, 4YTO OHUM He ObLaum oTto6panbl. Takoil npuemM OGBIYHO
ABJIIETCS XOpolllell ujeeit /s MO//IepKaHusl XOPOIero BIleyaTJieHUsl O Ballell KOMIIaHUH B
cay4ae, ecJi MOHAJ0OUTCS TepecMOTPeTb KaKMX-TO KaH/MAAaTOB, He BbIODAHHBIX BHauaJie
nim i Oy IyIux  MO3UIINN.

II-D-1 JdoxymeHTanus

HpI/IHHTbIe 0 Haiime pemeHuA A0JIKHbI COITPOBOXKIATbCA COOTBeTCTByIOIHeﬁ ﬂOKyMeHTaHHeﬁ.
Pemrenne MEHE/JKepa  [OJIUKHO  IIOAAEPIKUBATBCA  3adBJIEHUAMU, PpeE3IOME, JaHHbIMU
PEKOMEHallUAMU, 3allUCAMU 06 WHTEPBbIO MW Pa3MbIIIJICHUAX. Ecmu  6b110 cAeg1aHO
TOJIOCJIOBHOE€ YTBEpPIKIAECHUE O [AUCKPpUMUHallUM, TO paéoToaaTeﬂb CMOJXET NPEACTaBUTb
JlIO0Ka3aTeJIbCTBa, 4YTO OH CJi€/JoBaJl COOTBETCTBYIOHNIMM IIpOLIE€AYypPaM, KOTOPbIE HE BEJIU K
JUCKPpUMUHAIITMOHHOMY PEHIECHUIO.

m Komnencanusi, Ounenka, Ilosuruka u Ilpoueaypst PykoBoacrBa

Bpi6paB u mpuHSAB Ha paboTy B KOMIIAHUIO MOJAXO/SANINX JIO/eil, HeOOXOANMO, HACKOJbKO
3TO BO3MOKHO 3(P(PeKTUBHO, BBECTH NX B KOMMaHUIO. JPPEKTUBHON TTPOrpaMMOil BBEIEHUS
SIBJISIETCSI:

e [lo3HakOMUTb HOBUYKOB C KyJIbTYpPOIl KOMIIaHUN

e IIpemocraButh mHpopMannio 06 ycaoBugX pabOTbl, JbTOTaX, KPUTEPUSIX OICHKU
U IpyTyIo Heo6X0uMyto NH(POPMAIINIO.

e [lpenoctaBuTh BO3MOXKHOCTH HOBUYKAM MO3HAKOMUTLCS C JIPYTUMU CJYKAINUMU,
3aHUMAIOIUMU TTOXO0XKHUE JTO/DKHOCTH.

e Omnpenesntb HEOOXOAUMOCTb OOyYEHUS C I1eJbl0  yOEeIUTHbCsl, YTO HOBBIH
CJIy KAl cTaHeT MPOJAYKTUBHBIM KaK MOKHO CKOpee.
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Takxe HE0OX0MMO, 4TOOBI HOBBIE CJIy Kallle TIOHSJIN KaKoe MEeCTO 3aHMMAaeT KOMIIaHUuS B
3TOM  OBICTPO  MEHSIONIEMCS cerMeHTe pbIHKa. KuloueBble 11€1M  JOJIKHBI  ObITh
CJIEYTOTITUMU
e CdokycupoBaTb Ha TOM, YTO UMeEET IIEHHOCTD [ TTOKyTIaTeJIs.
Ciomarb cTeHbl, Melaolye OT3bIBYMBOCTH U IIepEMEHaM.
[TocTpouth MpoYHOE MAPTHEPCTBO € MOCTABIIMKAMU U MTOKYTIATEISIMU.
CHM3UTD MaJIOLIEHHYIO JIeATEeJIbHOCTD.
[ToBbICHTD CKOPOCTH BO BCEX acneKkTax paGoThl.
[TocTossHHO MCKATh yJIydllIeHUI.

II-A KoMnencamus

ITockonbky aTH 3a7auu, I[EHHOCTH, 1€ W TIJIaHbl UMEIOT MECTO (Cwm. “PyKoBOICTBO
Cayxamero Anreku B Kasaxcrane”), To Balla KOMIAHHMS MOKET PENINTb KaKas MOJENb
KoMmmeHcarmu 6yzer addexruBHa. Huske npuBeneHbl HECKOJIbKO HamboJiee TOIMYISIPHBIX
METO/IOB:

e Omiara mo cnoco6HOCTAM. B 5TOM ciiyuae OCHOBHasi WJIM MPOTPECCUBHAs OILIATa
cBg3aHbl ¢ pabounMu 3HaHusaMU. CyliecTByeT JBa THUIA TAaKOH CHUCTEMbl OIJIAThI: B OCHOBE
cucTeMbl “YBeJanueHUs] 3HAHUN JIEXKUT KOMIIEHCAINS 110 YPOBHIO T€X HAaBBIKOB, KOTOPBHIMU
cayKalue OBJAJEeNIW B  OJHOH  CIEIUAJbHOCTH Wau  paboueill  KJaccuUKAINN.
“MmuoronpodunabHas” cucteMa CBsS3aHAa € IPOTPECCUBHON OIJIATOW B 3aBUCHUMOCTH OT
KOJINYECTBA PA3JUYHBIX palbOT, KOTOPble MOMKET BBINOJHATH CJOyXKammii uam  6oJiee
BBICOKOTO YPOBHS 3HaHWil B OfHOW oOjactu. [lpu sToMm, 4yeMm BbIlle 3TH TIOKA3aTesud, TeM
BBIIIE OIJIaTa, HE3aBUCHMO OT TOro BbimosHser Ju oH(oHa) B HacTosilee BpeMs GoJee
kBasmduimpoBanuyio pabory. llenpio 3TOil cucTeMbl SBJSETCS TO3BOJHUTH KOMIAHUU
MOHU3NUTDh paboure KaaccuuKauyl 1 cnocoOCTBOBATh 60JibIell THOKOCTH paboueil CHJIbI

o Pazaenenue Ilpemun. [lpu sT0ii cucteme cuyskamue MoJy4aioT NMPEMUM, CBSI3aHHBIE
C BBINIOJIHEHHOW paboToil, 1Mo 3apaHee ompejeaeHHON ¢opMyse e eHuss TPHUODLIH.
Komnanum 060 NPUHUMAIOT OJHY W3 CTAHJAPTHBIX (OpMyJs jeseHuss HPUOLLIN, TGO
pazpabarbiBaloT co6ctBeHHyo  dopmysay. Coyskame ¥ KOMIAHUS — JIeJdT  JioObie
MIPOU3BO/ICTBEHHbIE TPUOBLTH B COOTBeTcTBUU ¢ dopmyJioii. B momosnenne x dopmy.e,
GOJIBIIMHCTBO  TIJIAHOB — pasjiesia  NpuUObLIM  BKJIOYAIOT CTPYKTYPHBIE  METO/IbI JUTST
NPUBJIEUYEHNST CAYXKAIIMX K TeHepanuu ujaeid s yaydmenus pa6orsl kommanuu. (Cwm.
“PykosojgcrBo Cuyskamtero Antekn B Kasaxcraune”).

o Iloompenue Manoit I'pynmbl. Jta cucrtema TOXO0Ka Ha MPEABIAYIIYI0, HO B 3TOM
ciay4yae TpeMHM, KOTOpbIe TIOJIy4aloT CJIysKalllie, OCHOBAHbl Ha BBINOJHEHUH PaGOThI
MaJIEHbKOH T'PYIIOi, a He BCEM OT/eJIoM, TojpasjesneHueM uian ¢abpukoii. B pesymbrare,
pasmep mpemun (ecsm mpemusi Oblia 3apaGoTaHa) BapbUPYETCss OT OJHONW MasIeHbKOI
rpynnbpl y Jpyroii BHyTpu Kommanuu. [loompeHune MajieHbKOW TpyIIbl OTJIMYAETCS OT
pasjiesieHusT TpeMUH TeM, 4YTO T[porpaMMa IOOIIPeHuil OOBIYHO pa3pabaTbIBAeTCs
KoMITaHueil 6e3 yuyacTusg CJOyXaluX, #W HeT cucteMbl (hOPMAJbHOTO TIPUBJIEYCHUS
paboTaoInX.

e MHuausBuayanabHoe Iloompenme. Ilpu Takoil cucreme Bcd WAM  YacTUYHAS
MHAVBUIyaJbHAsT OIJIaTa CBsI3aHA C BBINOJHAEMON pa6oToil. XOTs TaKue IOONIPEeHNs
(cranmapr B yac, BbIpaGOTKa, KOJHMYECTBEHHBINH TIOKazaTeJb U T.[0.) KaKOe-TO BpeMsi
IIPUMEHAJINCh B IIPOU3BOJICTBE, IIPOM30IIE] POCT MUX IIPUMEHEHUs B TeueHue I0CJIeHUX
IATH JIET B CEKTOpe yIIpaBJeHHs, yCIAyr U MpodeccuoHalbHOM ceKTope. B To ke Bpems,
MHOTHE IIPOM3BO/ICTBEHHbIE KOMIIAHMM CTaJM 3aMeHATb WH/MBU/yaJbHOE IIOOIIpEeHUE Ha
MOOI[PEHNEe MaJIbIX TPYII WM PpasfeseHne IpeMuii, Kak (HaKTOPbI CIIOCOOCTBYIONINE
COTPYJIHUYECTBY W yJIYUNICHUIO /TyXa KOMAaH/IbI.
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e Enunospemennasi Omrara/Ilpemus. PeasbHO  cymiecTBYIOT  JBa  THIA
eIMHOBPEMEHHOI OIJIaThl. B  HEKOTOPBIX cJiydasX, KOMITAaHWHM 3aMEHSIOT yBeJIndeHue
3apIiaThl BBITIATONW €MHOBPEMEHHON TPEMUU, KOTOpasi He YBEJIMYUBAET MEPCOHATHHYIO
6a3oByio 3apmiary. B apyrux ciaydasx, KOMITAaHUU WCIIOJIb3YIOT €/IMHOBPEMEHHbIE
OTJIaTBI, KaK aJbTePHATHBY €XETOAHOH  aBTOMATHYeCKOHl TIPOIEHTHOH HagbaBKe K
OCHOBHOH 3apriate. llesqbio MCMOMB30BaHUS €IMHOBPEMEHHON CHUCTEMbI OILIATHI SBJSETCS
HE CTOJIbKO TIOOIIPEHNEe BBIMOJTHEHUS PAaGOThI, CKOJbKO MOHWKEeHNe pocTa 6Ga30BOTO YPOBHS
3aprLiar.

e Pazaenenne Ilpu6bum. IIpu sToil cucreme cuyKaime IMOJYYAlOT €KETOAHYIO
IPEeMUI0 WJIN JIOJTI0 B KOMIIAHUM TI0 pe3yJbTataM pa6oTbl Bcell koMmmanuu. Coyskamme Jau6o
MOJTy4afoT HaJUYHbIE, JUOO IEHbI'M HAINIPABJISIIOTCS B UX MMEHCUOHHBIN (OHI.

e Heaenexxnoe Bo3snarpaxkgenue. ITO MOXKeT BKJIOYATh Ppa3JMYHble HArpajbl 3a
OTJINYHYIO PaboTy.

e Tu6kue JIbrorsi. MoryT BKJIIOYATh OILIATY JIBIOT MO 3[PABOOXPAHEHUIO, JE€YEHUE Y
JIAHTHUCTA, JbIOTHI 110 GOJBHUYHOMY WJIM OTIIYCKY.

CucTeMbl TOOIIPEHUsT OKA3bIBAOT MOOYKAAONNN 3h@PeKT. DKCHepThbl YCTAHOBUJIM, YTO
BBE€JE€HUE TaKUX IIJIaHOB YaCTO IIpUBOAUT K 6OJIb]_HeIL/,I BpraGOTKe, CHUKEHHNIO II€HbI
€JIMHUIIBI TTPOAYKIIMKU 1 GOJiee BBICOKUM Pe3YJIbTAaTaM MO CPABHEHWIO C TPSIMOIl CHCTEMOI
OIlJIaThI.

Ho 6biBator cayuanm npoBasia Takux TaaHoB. CymliecTBYIOT creruduyecKue yKazaHus JIJist
pa3pabOTKN TaKUX TIOON[PUTENbHBIX ILJIAHOB, KOTOPbIE MOTYT MPEJAOTBPATUTH HEyAauy:

1. ¥YaocroBepurbCcsi, 4YTO YyCHJAMSA ¥ Harpajabl CBA3aHbl NPAMONOPIMOHAIBHO.
MoruBaioHHble  MOJEIN  TIOKA3bIBAIOT, YTO /I TOOYKIEHUS — CJYKAlMX UM
HEOOXOMMO 3HATh, YTO MX yCUJIHS OYyT BO3HATPAXKIEHbI. B cBs3W ¢ aTuM, moomipeHue
CAy’KaIUX  JIOJDKHO ObBITh IPSIMO MPOTIOPITNOHAIBHO YBEJIMYEHUTO ux
npousBoauTenbHocTU. Cryskamiue TaksKe JOJKHbBI HACTaWBaTb, YTO OHU MOTYT C/eJaTh
3Ty 3aJla4y BBIMOJHUMOI. BoT movyeMy cTanaapThl JOJCKHBI ObITh JOCTHKUMbBIMU, U BbI
JIOJIKHBI 00ecrednTh paboTanmuX HeOOXOAWMBIMU WHCTPYMEHTaMH, 060PYJOBAaHUEM U
o0yuYeHeM.

2. Harpaga aoJskHa ObITh WEHHOM /st cayskamero. /[lis moGysk[AeHusl CJIy Kallero
Harpajla JoJDKHA ObITb TIPHUBJIEKATEJNbHOH [ Hero. Ilockosbky y moneii pasHble
HY>K/IbI, TO TIOOI[PEHMSI TOXKe [OJIKHBI ObIThb pasHble. [l Takmx HYK/I KaK pa3BUTHE,
MOBBINIIEHNE,  TIepPBOCTENIeHHble  (DMHAHCOBbIE —TIOOUIPEHHUs MOTYT OKasaTb  JIMIIb
He6ObINO nn He oKa3aTh addeKTa Ha BBHINOTHSIEMYIO PabOTy.

3. Xopomo u3yYeHHble METOABbI M Tpoueaypbl. IDDEKTUBHBIE CUCTEMBI ITOOIIPEHUS
OObIYHO OCHOBAHbI Ha BHUMATEJIbHOM HM3Yy4YEHUU MeTOAO0B paboTbl. [l aToro 06BIYHO
TpeOyIOTCSA  YCJYTW TPOMBIINIIEHHOTO WH)XKeHepa WM Jpyroro askcnepra. OnHu
OTIPEIENIAIOT TIPUeMJIEMble CTAHIAPTHI BBIMOJTHEHUS PAGOThI, MPOBOJS OCHOBATEJbHbIE
HaGTIO/IEHNST U PACUETHI.

4. CucreMa [0J:KHAa OBITh TOHSITHOW W JIETKO PACCYMTHIBAEMOH CaMHM CJIy>KAN[MM.
Chyskamue JOUKHBI WMEThb BO3MOXKHOCTH JIETKO IOACYNTATh HArpagay, KOTOPYIO OHHU
[OJIyYaT B COOTBETCTBMM CO CBOUMHU yCUausAMH (3allOMHHUTE, OY€Hb BaXKHO, 4TOOBI OHU
BUJEJIN CBSI3b MEXAY YCUIMAMU M Harpanoii). Ilostomy, Bama cucreMa A0JKHA ObITh
MOHSATHON W JIETKO PACCYNTBIBAEMOT.

5. IlocranoBka 3¢ ¢extuBHbIx cTaHaaproB. CraHaapThl, Ha KOTOPBIX CTPOUTCS Balla
cucTeMa TIOOIIPEHMsI, JOJIKHBI ObITb 3((MEKTUBHBIME, YTO TpeOyeT HEKOTOPBIX Belleil.
CrangapTbl JJOJKHBI ObITh TIPU3HAHBI BAlIMMU TIOJYUHEHHBIMH Kak crpaBeaiuBble. OHN
JIOJKHBI ObITb BBICOKM, HO TIPHEMJIEMbBI, T.e. IIAHCHI Ha ycleX B WUX JOCTUKEHUH
JMOLKHBI ObITh  “50-50”. W mocTaB/ieHHBIE 11U JTOJDKHBI OBITH OIPEeJ€HHBIMU, 3TO
ropaszio addexTnBHEee, YeM TOBOPUTH KOMY-TO “IIPUJIOKUTE BCE CBOU YCUJINS .
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6.

TFapanTnsa coxpaHeHHMsl BallMX CTaHAApPTOB. B Teuenue croseruss paboTojaren 4acTo
MOIHUMAJIH CTAHAAPTBI BBIpaGoTKU (MM ype3asn C/IeJbHYIO PACIeHKy), W TOTr/a OIlJara
CIOy’KallluX  CcTaHoBMJach  “upe3MepHoii”’.  Cerojans,  cJuayxkamue  IO-TIPEXXHEMY
[I0/I03PEBAIOT, YTO BBICOKME CTAaHAApPTbl BeAyT K elle OOJblIeMy HX IOBBIIIECHUIO, U
CTapaloTCsl 3alUTUTb CBOU JIOJTOCPOuYHble uHTepecbl. IloaToMy OHM He IepeKpbIBalOT
CTaH/JAPThI U ILJIaH MOOIIPeHus IpoBaiuBaercs. Ecin Baml mian AelcTByeT, Bbl JO/KHbI
O4YeHb BHUMATEJbHO OTMEPHUTDb, IIPEXK/e 4eM YMEHbIIaTh KaKuM-Ju60 o6pa3oM pasMmep
HOOII[PEHHUS.

. TapanTusa mouacoBoii pacueHku. B wyactHOCTM 171 KOJLIEeKTHBAa (aOpUKU OOBIYHO

MOJIE3HO TapaHTHPOBATDH CJYKAIUM I1049acoBOil HOpMaruB. Takum o6pa3oM oHU OyayT
3HATh, YTO HE3ABHCUMO OT IIPOUCXOJSAIIEro, OHM OyAyT HMEThb, 10 KpaiiHell Mepe,
rapaHTUPOBAHHYI0 MUHUMAJbHYIO OILJIATy.

B 3akmiouenuwe MOKHO CKas3aTb, 4YTO CYHIECTBYIOT [Ba (DyHIAMEHTa [IJig OIIaThl TPy/a
cayskamux: BpeMss u Bbipa6GoTka. Ilpsmas 3apaGoTHas TaTa OCHOBaHA Ha MPUPOCTE
BpeMenu (nouacoBasi, aHeBHas, HepesbHas). Cucrembl moompenus (HasblBaeMble CebHAs
WM KOMHCCHOHHASI) OCHOBAHbI Ha OIJIaTe CJAYKAIMX B COOTBETCTBUHM C BBIITYCKOM
npoaykunu  (pubpLabio). Huke TmpuBeaeHbl HECKOJIBKO OCHOBHBIX IPUHIUIIOB LIS
OIIEHKH, KOT/la IPUMEHSITb Ty WJIM JIPYTYIO CUCTEMY:

Korua IIJIATUTh ITIOBPEMEHHO:

1.

Korpa enunuily mpoAyKIMU TPYAHO OIPEAEeTUTb U HM3MePUTb. Bbl IOJIKHBI UMETb
BO3MOJKHOCTD SICHO pas3jindyaThb W OIPEJEISITh CKOJbBKO MPOU3BOAMT KayKIblii PaOOTHUK,
yTOOBI TIJIATUTHL €My Ha OCHOBE TOOIIpeHus. Ecim BbI He MOKeTe ciesaTb 3TOro, TO
npamag omsata (MM, BO3MOKHO, CUCTEMa TPYIIIOBOrO MOONIPEHHs) GoJiee MoAXO/IAIIE.

. Koraa paéoTOﬂaTeﬂb HE MOJKET KOHTPOJHPOBATb KOJHUYECTBO TOTOBOM IIpOAYKIIUUN. Ecmm

paboTojaTesib MMeeT CJa6blii KOHTPOJIb HaJ KOJUYECTBOM BBIITYCKAeMOH MPOIYKINN
(HampuMep, NMpM MamMHHOW c6OpKe), To GoJjiee MOAXO/AIIECH SIBJSETCS MOBPEMEHHast
oILIaTa.

. KOFlIa HET HpHMOﬁ B3aMMOCBA3N MEX/1Yy IIpuJjgara€MbIMU YCUJUAMU W BbBIIIYCKOM.

AHAIOTMYHO, €CJM HeT MPSIMOIl B3aMMOCBSI3U MEX/Y YCUJIUSAMH PAGOTHUKA M BBITYCKOM
MIPOAYKIMHU, TO Jy4llle IPUMEHATh TTOBPEMEHHYIO OILIaTy.

. Korga wacto mpomcxonsar 3amep:Kku B paboTe He 1O BUHE PabOTHUKA. IJTO OYEBH/IHO

HEMPaKTUYHO CBSI3bIBATH OIIATY PAGOYMX C BBIIYCKOM TPOAYKIIUH, €1 3aJePKKN
MPOUCXO/IAT HE TI0 BUHE pabOTHUKA.

. Korga PaCCMOTpEHNE KadyeCTBa 0COOEHHO BaXKHO. CDaKTI/IquKI/I, BC€ CUCTEMDI ITOOHIPEHUA

B G6OJbIllell CTENEeHW CBSI3aHBI C KOJIMYECTBOM, YeM C KadeCTBOM BBIITYCKaeMOM
npoaykiun. Korja kauecTBO MMeeT 1epBOCTElNeHHOe 3HaueHne (Kak [JIJiss WHXKEHEPHOro U
APYroro  BbICOKOMPO(ECCUOHATBHOIO EePCOHAia) JIydlle [PUMEHSATh [OBPEMEHHYIO
CUCTEMY OILTAThI.

. Korma Ttouno wu3BecTHass 3apaHee IleHa eJUHUIBI TpyJaa He TpebyeT yCJIOBUI

COpEBHOBaHMUA. YcranoBka cuCTEMBI ITOOHIPpEHNA TpeéyeT CyHI€eCTBEHHbBIX BJIOJKEHUII B
HpOMbIIHIIGHHbeI WHXXEHEPpUHT, METO/bl aHaJ/lu3a U pacde€T CTOUMOCTU €AWHUIbI TPYy/a.
Ecim B yCJI0BUAX KOHKYpPEHI MU HE TpeéyeTCﬂ KOHTPOJIb Ha/l TaKUM THUIIOM CTOUMMOCTH,
TO, BO3MOJKHO, HE€ CTOMT pa?)paéaTbIBaTI) BCe€ 3TO TOJIbKO [AJId TOIO, YTOOBI IIPUMEHATD
CUCTEMY HOOHIpGHHﬁ.

JonosnntesapHas crenuduka, Kacamomascs OIIaThl BO BPeMsl UCIBITATEJbHOTO CPOKA U
rocJe Hero, jieTaJdbHO paccMoTpeHa B “PykoBojcte Coayskamiero Anteku B Kazaxcrane”.

I-B Ornenka

III-B-1 Ounenka Bomounenust Pa6oTst
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Ilenpio Takoil OIEHKU SIBJISIETCS OIpejiesIeHue CTENEeHU yclleXa CJIYsKalllero B BBbIIOJTHEHUU
cBoeit pa6oTbl. OHa OMMCBHIBAeT MPOIECC, MPH KOTOPOM MEHEKep MOKeT H3MEPHUTh
nporpecc paGOTHUKA B JIOCTIDKEHUM WM WHAWBHUAYAJbHBIX U KOJIEKTHBHBIX IeJeit,
[IOCKOJIBKY 3TO JKM3HEHHO Ba)XXHO /I pasButusg asddexrtuBHoct paboueil  CHUJIBIL.
BosabmmHeTBO MeHeKepOB OIEHMBAIOT KAyecTBO C/IeJIAHHOH pabOThl IyTEM eXKeIHEBHBIX
Habmo/ileHnit Ha pabouyeM Mecte. VI XOTs1 aTu MeHee CTPYKTYpHbIE OIIEHKH HEOOXOAMMBI,
JIOJDKHA TaksKe IIPOBOAMTHCS Iepuojnyeckas (opmasbHas oOIleHKa. MeHe/pKkep anTeku
JIOJDKEH WM3BECTUTh CJyXKalX 06 3TOM Ipollecce M Ppa3bsCHUTb €ro HeoOXOIUMOCTD.
Onenka paboThl [JIOJKHA CHOCOOCTBOBATH €€ yJIydIleHHI0 M o6GecredynBaThb MeHe/Kepa
HEOOXOMMbBIMU JIOKYMEHTaMH O X0jie PabOThI.

1II-B-2 Boinosnenue Pa6oTnl

BoimosinenHass paboTta oripeziesisieTcss KOMIIETEHTHOCTbIO UM CHOPOBKOH B  OIpe/iesIeHHOM
o6sact. Huske mpezictaBieHbl IpUMepbl KOMIIETEHTHOCTH:

Buumanue nokymnaresto

O6mienne

JlyX KOJLIeKTUBU3MaA

TexHuyeckas sxcreprusa

OpueHTnp Ha pe3yabTaThbl / JOCTUKEHUS

JIugepcTBO

['m6kocTh / IpucnocabJuBaeMOCThb

TBOpuecTBO / M306peTaTebHOCTD

Ot1reHKa BBITIOJHEHUST PAGOTHI TPOUCXOUT IIUKJINYECKH, KAaK MPEICTABIEHO HUKE:

IlaanupoBanne Yupasienue Onenka
[TocranoBka meseil pa6oTb Ilokasatenn  moBegenus  u | DopmasbHasd BCTpEYa
reJieit CJIY>KaIleTO U MeHe/Kepa
Omnpepenenne pabouero | Ykperenue xemaeMoro | Ilncbmennbrii otyer
MIOBE/IEHNS HOBeJIeHUsT W JIOCTIDKEHUS
eJsien
Ornpenenutnb OCHOBY A | Hanpasutb HeskesaTesnbHoe | CokycupoBaTtbest Ha GyayieMm
nU3MepeHus BBITIOJTHEHHOH | HOBe/IEHWE B HYKHOE PYCJIO Pa3BUTHH CJIY3KAIIETO
paboThbI O6ectieunThb neperia-
Onpesenurb HanpasJsenne, | O6ecriedyuTb KOHTPOJIb HUPOBaHWE U IOCTAHOBKY
HayaJbHbIe HPUHIINIIBI HOBBIX IleJIeit
MOBE/ICHUS

OcCHOBHbBIE ~ TIPUHIUIIBI  OIEHKM PpabOThbl  CKOHIIEHTPUPOBAHBI ~ BOKPYT  BBINOJHEHUS
pyKOBOAAIIUX (PYHKIIUI, MOHUTOPUHTA M OIIEHKH, MPE/ICTABJICHHON HUXe:
1. Onpenenutb, ectb Ju MpobeMa.
2. 3aHoBO c(opMyaMPOBATDH IEJb TIPOIecca YIIPaBJIeHUS.
3. CdoxycupoBarbcsi Ha BbINOJHIEMON paboTe, MCIOJb30BaTh IOCTaBJEHHDIE 11€JU
JUISL YyCUJIEHUs TIporpecca.
OneHnBath pe3yJibTaTbl U TIOBe/[EHNE.
O6ecrieynBaTh TOCTOSHHYIO OOPATHYIO CBSI3b B PeabHOM BPEMEHU.
Cnenatp yJydiiieHre 4acTbio KaXK/IOJHEBHOW pabOThI.
Vcnosib30BaTh epecMOTp BBITTOJTHEHHOH paboThl, KaK MPAa3JHUK W YPOK.
Jlenatb 1epecMOTp Tak 4acTo, Kak HeOOXOUMO.
Bosnarpaxiatb pe3yJibTaTbl U YJIy4dllaTh TOBEJEHUE.

e N
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10.3apaborarb 1paBo He MPOBOAMTD €XKEro/[Hble OlleHKN paboyeil /esaTeTbHOCTH.

III-B-3 Cnoco6b1 Usmepenus Bomosmennoii Pa6ors
Crioco6bl U3MepeHHsT BBITTOJHEHHON PaGOThl JJOJKHBI ObITh TPEICTaBIEHbI, KaK:

e (OcHoBaHHbIE HA BBIIIOJHEHUN
e CdokycupoBanHble Ha Pa3BUTUM TPYMIbI UM KOMaH/bI, a He Kak oIpe/eseHne
paboThI TOJIBKO OJHOTO CJIY>KaIIero.
e Pazpa6oTaHHble AJs1 ONpeeeHNus YPOBHS TOYHOCTH, Y/IOBJIETBOPSIONIETO IEJISIM
usMepenusi. Jlyuie UCIOIb30BaTh IPYNIy U3MEPEHUH, YeM IbITaTbCs NPUMEHSITh
OZHy Mepy B Ka4eCTBe eAUHCTBEHHOIO IIOKAa3aTeJd.
e IlepecmaTpuBaemMble U H3MEHsieMble 10 Mepe HEOOXOAMMOCTH, €CJH MEHSeTCS
o0I1asi cTparerus.
BpbinosiHeHNe OIIEHKU TpOJieJIaHHOH PabOThl MOXKEeT OBbITh CJIOKHBIM, €CJIH Pe3yJIbTaTbl
paboTbl HE COOTBETCTBYIOT OkujaHusM. OJHaKO, MeHe/Kep He JO0J/LKEH paccMaTpuBaTh
MIPOIlecC OIEHKM PalbOoThl CJIy’Kallero HeraTMBHBIM 06pa3oM. IJTO MHCTPYMEHT JJIs1 OIIeHKH
paboTBl U OmpeieJieHUsI CUJIbHBIX M CJIa0bIX KauyecTB CJy’Kalero. 3areM MeHeKep MOKeT
HavaTh rporecc (GopMUPOBAHUS TOBE/IEHUSI, CTPOSI €r0 HAa CUJIbHBIX CTOPOHAX PAaGOTHHKA.

[TnanupoBanue sBJSETCS Ba’KHBIM MOMEHTOM  JII  YCIIEHNIHOTO IIPOBEJCHUS OIEHKHU.
OnpesiesieHHble YCTAaHOBKU JI €€ IIPOBEJEHMs] TaKKe BaKHbI, KaKk M IPHU IPOBEECHUN
uHTepBbIo. sKemareabHO, 4TOOBI P 3TOM ObLIA Jpy:KecKast, HePUHYK/IeHHas aTMocdepa.
MeHekep anTeKW JOJIKEH IOATOTOBUTH OIEHKY palOThl CJIy:Kallero IMyTéM — aHaIn3a
pe3yJbTaToB paboTbl M CPaBHEHUS MX C IIOCTABJIEHHBbIMHU IessMu. MeHepkep J0JIKeH
YIEJTUTh JJOCTATOYHO MHOTO BpeMeHn (0ObIYHO OKOJIO 4aca) /it TOTO, YTOGbl OXBATHTH BCE
BOIIPOCHI, BBISIBJCHHBIE TIPU TOATOTOBKE K OIleHKe. B momosHenue, yaeauTb BpeMsl TeM
npo6JieM, KOTOpble MOTYT ObiTb y paboTHUKA. BpeMss M MecTO OLEHKW J[OJUKHBI ObITh
TIIATEJbHO BBIOpPAHbI Tak, 4YTOObI He ObLIO ToMeX. MeHemkep J[OJDKEH WMeTb BCe
BO3MOSKHbBIE COTIPOBO/IMTE/bHbIE JOKyMeHTbl (JimuHbIii (ail,  pe3y/braTbl MOCJEIHUN
OIIEHKH, OT3bIBbI 6JIar0J[apDHBIX U HEY/IOBJIETBOPEHHBIX KJIMEHTOB, BEJIOMOCTH TOCEIAeMOCTI
u T.4.). Takoii BuI HOATOTOBKHM [AcCT BO3MOKHOCTb CJIyKAIUM MOHSTb, YTO MEHE/Kep
3a60THUTCS O TIpoIlecce OIEHKH U O BBITOJHEHUU PAGOThI KAK/bIM CJIY>KAIUM.

Haunute atrectamuio ¢ TO3UTHBHBIX 3aMEYaHWil O JIOCTOMHCTBAX palbOTHUKa. 3areM,
MOCTETNIEHHO TIepeiiinTe K BOIPOCAM, KOTOPble TPeOYyIOT YJydllleHus U oOCyJuTe, KaK 3TH
YJAy4IIeHUs] MOTYT ObITb JOCTUTHYTBI. Ecsm cymiecTByeT Xopolnas B3aWMOCBSI3b MEXKIY
MEHE/PKEPOM ¥ CJIYKAIUM MEX/y aTTecTalusMu, To o6cy:xaaeMas uHboOpMAIs He
JIOJKHA OBbITb HOBOI /1T paboTHUKA. B aToM ciydyae aTrecTalusi JIMIIb TOAKPENUT MeHee
(bopMasIbHYIO €XKEHEBHYIO OLICHKY.

Bo Bpemsi arrectammu obecriedbTe OOPATHYIO CBSI3b, UCIOJIb3YsST KOHKPETHBbIE ITPUMEPbI
MOBeJIeHUS cJayskamero Ha pabote. Tum uCMogb3yeMbIX MJaHHBIX [IO/DKEH BKJIIOYATD
HaOTIO/IEHUST  CTApIIero COTPY/AHUKA 3a CJyKallMM Ha paboyeM MecTe WU OIeHKU
nokytnateseii. CylecTByeT MHOKECTBO acleKTOB PaGOThl, KOTOPbIE JOJIKHBI ObITh OIlEHEHBI.
Hwmxe mpezacTaB/ieHbl HECKOJIBKO OCHOBHBIX ACHEKTOB, MO KOTOPBIM JOJIKHBI OIEHUBATHCS
oO0IIecTBEeHHBIN (hapMaIeBT, TEXHUK WJIN KaHIEJSPCKII paGOTHUK:

e DBremnunit Bua
Crernenb cOTpyIHUYECTBA C APYTUM PaGOTHUKAMU
CnenoBanue ykazaHusiMm
BricTpoe nsyuenmne HOBBIX 3a7a4
OT3bIB Ha HY>K/bI IIOKyIIaTeJel
3asepieHyie paboTbl B YCTAHOBJIEHHOE BpeEMsi
Crioco6HOCTh Gpath Ha ceOs1 OTBETCTBEHHOCTD
AKKypaTHOCTb
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OG6cysxaenne pe3y/abTaTOB OIEHKU MOXeT JaTb HJel0 O TOM, Io4eMy He ObLIN BbIIOJTHEHbI
nocras/eHnble neau. Coyskaliue Takxe MOTYT IPeJJIOXKUTb HOBble LleJU U CTPaTeruio UX
yayumenud. Ilocne arrecranuu MeHezkep U CHAyKallMid  JOJDKHBL  C(OOPMY/IMPOBATDH
CHelaabHbIH IJIaH JAeWCTBUN /s yydlieHus: paboThl.

CoBMecTHBIE ycuiauda 110 YE€TKOMY OIIpEAEJIEHNUIO  OKN/1aeMOTro obecrieyar JOCTUIKEHHNE
paéoTHI/IKOM ITIOCTaBJIEHHDbIX He]IefI. Bo BpEMA STOTO IIpolecCa 6yﬂbTe OCTOPOJKHDI, YTOODI
HE IIPOITYCTUTDb UCIIOJIb3OBaHUE TEX ITOJIOKUTEJbHBIX MOMEHTOB, KOTOPbIE€ YK€ CYLIECTBYIOT.

Kax npu Jo6oit nepcoHabHOil Gecesie, O4eHb Ba’KHO 3a/[OKyMEHTHPOBATb 3TOT IIPOILECC.
JlokyMeHTaIusl JJoJKHA BKJIIOYAaTbh OOCYsK/aeMble BOIPOCHI, IIJIAaHbI COBEPUIEHCTBOBAHUS U
nocrasJjennble 1eaun. O6a, ciaykalil U MeHe/pKep JOJDKHBI COXPaHSITb KOIUIO 3alluceii.
ITO IPOJEMOHCTPUPYeET CJyXKalleMy, YTO MEHE/Kep Cepbe3HO MOJAXOJUT K JaHHOMY
mpoleccy U BbIIOJHSAET padoTy 110 YJIyYIIEHUIO COCTOSIHUS Jiesl B OpraHusainuu. 1o Oyjaer
TaKKe CJYXKHUTH JUJISI OTIPEIesIeHNsT JTI0ObIX HEMOHUMAHUN 10 00cyk/1aeMbiM Borpocam. (Cu.
“PykosojcrBo Cuyskamtero Antekn B Kasaxcrane”).

Xoporuii MeHeKep 06eCreuynBaeT MEePUOUYeCKr OOPATHYIO CBS3b CO CJYKAIUMU [T
TOro, YTOOBI OIIEHUTb MPOTPECC B JOCTMKEHUU WHAMBUAYAJbHBIX U OOIIUX IeJIeid.
Yo6exmenne B TOM, 4TO CJIOyKall[de 3HAIOT, Y€r0 OT HUX OXKUIAIOT - 3TO TIPOIECC, KOTOPIi
ObLJI HA4YaT TIPU WHTEPBbHIO, 3aTeM IIPOOJIKAJICS BO BpeMsi 0Oy4YeHUs U OPUEHTAIMOHHOTO
mpoiiecca M YCUJIWJICS BO BpeMsl MEPUOAUYECKHX OIIeHOK paborbl. bmaromaps aroii
B3aMMOCBSI3U CJIyJKAll[ie y3HAIOT BOCIPHUATHE WX TIPOrpecca  MEHEKEPOM U MOTYT
3(EKTUBHO TTPOJIEMOHCTPUPOBATH CBOIO COGCTBEHHYIO paboty. B pesysbrate mpoBeneHust
TaKOHM OIleHKHU cJyskaime OyayT XOopoino cebs 4yBCTBOBATb B MPEANPUATHN U 3HATH CBOU
3a/laun. IJTO, B CBOIO OYEpe/lb, YBEJUYMBAET TPOAYKTUBHOCTb PAGOTBI M Y/IOBJETBOPEHUE
MOKYTIATEJIsl, YTO MOJIE3HO /ISl BCero OGu3Heca.
[Iporerypa arTecTalii COCTaBJISIET YacTh CEJIEKIMOHHOTO mpoiiecca (II0CKOJIbKY TIPH 9TOM,
K TpUMEpPYy, NPOUCXOAUT OTGOP [IJIsi MOBBINIEHUH WM yaepsKauwii). [las Toro, 4TOGBI
y6euThCs B MPABUJIBHOCTH MPOIEAYDP OIEHKU, MEHe/Kep /0JDKeH 06ecredTh cJeayioliee,
KaK 4acTh CBOEH €XKeJHEBHOIl JeITeJTbHOCTH.
1. Orenka BbITIOJHEHHOI paboThl J0/DKHA 6Ga3MpOBAThCS HAa aHadM3e paboThl, Kak
OTpPaKeHO B CHENMAJbHBIX cTanjaprax. ['padudecku:
Ananm3 pa6boTbl CranmapTbl paboTh Omerka pa6oTh
2. Otenka paboOTbl CTAHOBUTCS PA3yMHOI, €CJIM CTAaHAAPThI OOCYKIAJUCh U ObLIH
MOHSTBI CJIYKAIIUMU.
3. JIoJKHBI OIIEHMBATHCS SICHO OTIpe/le/IeHHble WH/UBU/yabHble Pa3Mepbl palbOThI
(Takme Kak KOJIMYECTBO WJIM KadyeCTBO), BMECTO IJI00AaJbHBIX pasMepoB (Takux
Kak 0o6IIas BBIIOJIHEHHAs pabora).
4. Pasamepbl BBITOJIHSEMOI PabOThI JOJLKHBI OMPENeNsIThbCsl TaKUM 0O6pa3oM, YTOOBI
BCE OIEHKH  MOTJIU  TIOJKPEIISATHCS OOBEKTUBHBIMU,  MOJAIONTUMKCS
HaGJIIO/IEHUSIM, TTOKA3aTe M.

5. Ucnonb3ys tpaduyeckuit peiTuHr, wusberaiite  aGCTPAKTHBIX XapPAKTEPUCTUK
(Takux Kak, JIOSAJbHOCTH, YECTHOCTb) JO TeX IOp, MOKa OHU He OyayT
oTipeJieJIeHbl B YCJIOBUSIX HAGJIOEHUsT 32 MOBe/ieHrneM paGOTHUKA.

. CucTeMbl OIIEHKH JIOJIKHBI GbITh 060CHOBAHBI.

. Cy6bekTuBHbIE HAOJIOJIEHUs, €CJAM OHU MOTYyT OBbITh  TIOJIE3HBI, MOTYT

UCIIOJIb30BATHCS, KAK OJIMH M3 KOMIIOHEHTOB OOIIEro IpoIiecca OlEeHKHU.

8. OIEeHIMKN [JO/UKHBI UMETb COOTBETCTBYIONIYIO MO/'OTOBKY B MCIIOJIb30BAHUN
TEXHUKH OIEHKH.

9. OneHIMUKN JO/DKHBI HAXOMUTbCS B IOCTOSTHHOM —€3KEHEBHOM KOHTaKTe C
OLIEHUBAEMBIM CJIYKAIIHM.

10.Korma 3TO BO3MOKHO, OIlEHKAa [IOJKHA IPOBOAUTHCS 060Jiee 4eM  OJHUM
OIIEHIIIUKOM, W Ka)K/Jas Takas OIleHKA JO0JUKHA MPOBOAUTHCS HE3aBUCHMO. Takoit

~N O
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MIPOIIECC MOXKET TOMOYb M306eKaTh WHAUBHUIYAJbHBIX OMIMOOK ¥ TIpeyOeskaenus
CO CTOPOHBI OT/IEJIbHBIX OIEHIINKOB.
11.06ecrieunth MeXaHW3M aNMesSalun, €CJU CJIYKAIlii He COrJaceH C OIEeHKOI

Hab6II01aTe s,
[TockosibKy —OIleHKa IIyTeM TIEePCOHAJIBHOTO HAOJIOAEHWS JI0 CHX TI0p  SIBJISETCS
npeo6JialalonuM  TI0JIX0/IOM, TO CYIIECTBYIOT HECKOJbKO BO3MOXKHOCTEH JIJIsT TaKOTO
noaxona. Ormenku HabmonaTesell - 9T0 cepjile  OOJIBIIUHCTBA OIEHOYHBIX CHUCTEM.
Hab6monaresnb moskeH 6bITh - U OOBIYHO 3aHMMAET- JIYUIIYIO TIO3UIHIO I HAOJIOAeHUs U
OlleHKM paboThl CBOMX MOMAYMHEHHBIX. [loaTOMY GOJIBIIMHCTBO OIIEHOYHBIX CHUCTEM
HEIOCPE/ICTBEHHO CBS3aHbI C OIEHKOW PYKOBOIUTEIS.

Kpome toro, omnenka cayxamero ero(ee) cocayskusieM (paBHBIM MO JOJKHOCTH) A0Kasaja
cBoI0 3 dEKTUBHOCTD B TIpe/cKa3aHuu OyIyliero ycrmexa B pykoBojctBe. VM aTo Takske
Croco6CTBYeET YCHJIEHHIO ~ KOHIIENIMM  KOJIJIEKTHBHOII  paGOThI,  OTBETCTBEHHOCTH,
006513aTeIbCTB U ycIexa.

Hexotopbie paboromatennn MCHOJb3YIOT PIUTUHTOBBIE KOMWCCHM JIJISI OIMEHKU CJIY KalnX.
Taknme KomuccHM OOBIYHO COCTOSIT M3 HEMOCPEACTBEHHOrO HaboaTesss W TPEX WJIn
YeThIpeX JPYruX HaOMI0MATeNsIX; KaKIbIi UYJIeH 3TOH KOMHCCHM JOJDKEH WHTEJIUTEHTHO
OTIeHNBATh paboTy CJysKaIiero.

Hekoropbie pa6oTtogaresu 3KCIEPUMEHTUPOBAIA C MPOBEAEHUEM CAMOOIEHKH CJYXKAIMMU CBOEil
pa6orbr  (06bIUHO HapsAy ¢ pedTuHTOM Halmiojgaresieii), HO Takoli MeTOA He SABJAAETCH
pexomengyembiM. OcHoBHAasi mpo6jema I[P 3TOM B TOM, 4YTO, KaK IIOKA3bIBaeT GOJIBITHHCTBO
UCCJIeIOBAHUI, CJy’KAll[iie OIeHUBAIOT ceGsl BbIllle, YeM OHU OIIEHUBAIOTCS CBOMMU PYKOBOJUTEISIMU
WIH COCTYKUBIaMu. I XOTSI 9TOT METO/ MOJKET MOKA3aThCs MPEAB3SITHIM, OH CIAYXKUT YKPEILIEHHIO
TEX KAYeCTB CJIYKalIero, KOTOPBbIE SBJSIOTCS KJIOUEBBIMU [IJISI €ro ycrexa B KoMnaHuu. OH MOXKeT
TaK)Xe CJYKUTh BBISIBJIEHUIO TIPUMEPOB €XKEIHEBHBIX  JIEHCTBUN Ha paboueM MecTe, KOTOpbIe
MeHe/PKep MOT He 3aMeyYarth.

II-B-4 Onenoynoe NurepBnio
III-B-4a Tunsr UnrepBbio

B ﬂeﬁCTBHTeﬂbHOCTH CYHIECTBYET TpHU THIIa MHTEPBbIO, KaKJ0€ M3 KOTOPbIX IIPECJIECAYET
CcOOCTBEHHbIE eJn:

Y noeaerBopureapHo-Ilognexxur Ilooimenuio. [Ipu astom THie wuHTEpPBBIO pabora
CJIy>KAIlleTO  Y/IOBJIETBOPHUTEJNbHA CYIIECTBYET BO3MOXKHOCTH MPOJBIKEHHS. OJTO CcaMoe
JIETKOEe M3 TPeX OIEHOYHBbIX MHTEPBbI0. Ero 1esb - o6CyuTh AajibHelile IIanbl Kapbepbl
JIAHHOI JTMYHOCTH ¥ Ppa3paboTaTb CHElUAJbHBIN TIJIaH JeiicTBUil 7151 06pa3oBaTeNbHOTO U
PO(ECCHOHATIBHOTO Pa3BUTHSI, HEOGXOMMMOTO cJiyskaiiemy st ero (eé) majbHeiiiero
MPO/IBMXKEHUS K CJeytorein pabore.

Y nosaerBopureabHo-He Iloaxexur IloBbimenuio. OT0 MHTEPBLIO I TeX CJYKallUX,
ypsi paboTa Y/JOBJETBOPUTENbHA, HO HEBO3MOXHO TIOBBINIEHWE 10 cayxk6e. ITO
IPOJBI)KEHNE HEBO3MOXKHO, TTOCKOJIbKY YeJIOBEK Y:Ke JOCTHT CBOETO YPOBHS KOMIIETCHIIUN
WM TO0TOMY, 4YTO OOJIbIlle HEeT J[OJDKHOCTeH B KOMIIAHWHM, WJIM W3-32 KaKOro-sn6o
0o6pa3oBaTebHOTO HGapbepa.

HeynosaerBopureabno-Iloanexur Koppekrtuposke. Korypa pa6ora cayskaiero npusHana
HEY/IOBJICTBOPUTEIbHOMN, HO MCIIPABJSEMOI, 11€JIbI0 NHTEPBBIO SIBJsETCS pa3paboTKa 06IIero
IJIaHA JIeHCTBUIA /IS UCIIPABJIEHUS HEYOBJIETBOPUTEIbHON paboThl. IDTO BCerja He MPOCTO
CKa3aTb KOMY-TO, 4YTO €ro paboTa HeY/JOBJETBOPUTEJbHA, W 3TOT TUI OOBIYHO 6oJiee
CJIOKHDBI M3 onleHOoYHbIX MHTepBbIo. (CM. mpumepsl B “PykoBojcrBo  Ciyskaiiero AnrTexu
B Kasaxcrane”).

III-B-48 Kak IloaroroBurbcst k Ouenounomy UuTEepBBIO
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Heo6xomumo caemnars tTpu Bemu. I[lepBoe, cob6parb pannbie. M3yuutb omnucanue paGoTbi
CJTyKaIero, CPaBHUTDH BBITIOJIHEHHYIO pa0OTy €O CTaHAapTaMH, W MPOCMOTpeTh dailn ¢
JAHHBIMM O TIPEJBIAYIIUX OIlleHKax paboTbl chayskamiero. Clemnyioiiee, MOATOTOBUTD
cayxariero. Ilpenympennre ciaysaiiero 1mo KpaiiHeii Mepe 3a Heeso, /Jisl TOrO, 4YTOObl OH
MOT TIPOCMOTPETh CBOIO paboTy, IepeyuTaTh €€ ONmucaHue, MPOAHAJU3UPOBATH MPOOJIEMBI,
U TIO/ITOTOBUTH CBOM BOIPOCHI ¥ KOMMeHTapuu. Heo6XxoaumMo moguyepKHYTh BaXKHOCTH 3TOTO
OIIEHOYHOTO WHTEPBBIO TJIABHBIM 00pa3oM IS TOTO, YTOObBI MMOMOYb ~ CJIy’KalleMy
camooripeiesiuTbes. Haiiure B3anMHO TIpueMJieMoe BpeMs JIJIsi UHTEPBBIO M OTBEUTE IS
HETO JIOCTAaTOYHO BPEMEHU B CBOEM pacrnucanuu. VIHTEpPBbIO ¢ MepCOHAJOM HU3KOTO YPOBHS,
HarpuMep KaHIEJIPCKUMU PAGOTHUKAMU M WMCIIOJHSIONIMM IITAaTOM, 3aiiMeT, BEPOSITHO, He
6oJiee yaca. OreHKa PyKOBOSANINX PAOOTHUKOB YacTO 3aHUMAaeT 2-3 4yaca. Y J0CTOBEPbHTECDH,
YTO WHTEPBHIO INPOBOAWTCS B TIOMEIEHWU, T/e Bbl He Oyjere TpepBaHbl TejeOHHBIMU
3BOHKAMU WJIN TIOCETUTEJISIMHU.

I-B-4c Kak IlpoBoaurs UHTEpBbIO

3necb HEOOXOIUMO TIOMyMaThb O YeThIPEX acleKTaX. Bo-TepBbIX, MPaBUJIbHO YCTAaHOBHTD
TOH WHTEPBbIO ¢ camoro wHaudasa. OObsicHuTe Kak Oy/leT TMPOXOAUTb WHTEPBBIO U
MOTYEPKHUTE, YTO MMeeTCs /[Ba MyTH pasroBopa. /laliTe Bamemy ciyskanieMmy siCHO TOHSITD,
YTO OH BJIQJIeeT BaluM Oe3pas/ie/IbHbIM BHUMAaHWEM W JJOCTATOUYHBIM KOJWYECTBOM BPEMEHH.
Bo-BTopbix, GyabTe Kak MOXKHO 6oJiee GJaroskesaTeibHbl KOTJA Bbl OIIEHUBAETe CUJIbHbBIE U
cjaabble MOMEHTBI B paGote cayskaiero. He roBopute o mponuibix onmmOKax WM Hey/avax:
nepeMenuBasg Tporioe u Oyayiiee, Bbl yBS3HETe B TPUBUAJBHBIX MPUMEpPAx TOTO, YTO
4yeJIoBeK Jiesiasl HelpaBuIbHO. BMecTo 3TOTO, MOAYepKHUTE Pa3peimnuMocTb mpobiem. Ecim
Bbl JIOJDKHBI KPUTUKOBATb, KPUTUKYHTe [elicTBUe, a He IOJAYUHEHHOTO. (Hanpumep,
NOAYEPKHUTE, 4YTO “Ipojaxka mnagaer”’, a He “BbI HegocTatouHo upogaere”). Tperbe,
MO/IBEINTE MTOTH BAITMX COOCTBEHHBIX W B3TJISAOB cuyskaiiero. Ornpeaenurech B BOPOCax,
rjie Ballli MHEHUS He COBMA/AIOT U TOMBbITAWTECh PAa3pPENIuTh 3TU pa3indud, Jefas akieHT
Ha TOM, TIOYEMY BBI JlyMaeTe, 4TO 3/leCb HEOOXOAUMO yJydlleHue. Bamr coaykammii MOKeT
HE COTJIACUTHCS; Ba)KHO TO, YTO BbI 06a TIOHMMaeTe TMPUYMHBI U TOUYKU 3PEHHS APYT JpyTa.
B 3zakmiouenme, y6eaurtech, 4TO BbI C BalllUM CJYKalllUM PpazpaboTau TIJIaH 1elCTBHI.
[Topa6oraiiTe ¢ 3TUM YeJOBEKOM HaJl TIOCTAHOBKOW creln@uyecKuX M MPaKTUYECKUX Iieseit
10 COBEPIIEHCTBOBAHUIO paboThl W TpadWKOM WUX IOCTWKEHUS. 3JIeCh, JIydllle BCETO
corycupoBatbcs Ha IBYX-TPEX HamboJiee BaKHBIX MOMEHTaX, T/le BbI B MEPBYIO OYEPEb
XOTHUTE TIOJYUIUTH YIyUIlIEHUE.

[Tpumep maHa AEHCTBUN HOJIKEH BBITJSIETD CJACAYIONIM 06pa3oM:

IIJIAH AEVCTBUI

Hara: 18 mas

Nmsa:  [Ixxon, Accuctent Menemxepa 3aBoja
[Tpo6rema: 3armac 3am.yacteil CJAUIIKOM BBICOK
Henp: IloHM3uTb K MIOJMIO 3amac 3am.dacreil Ha 3aBoje Ha 10%

Heticmeumenvnote Illazu Kozoa Osxudaemvie Pesyivmamol
Ompenesutb cpeHEeMeCTIYHbII 2,/06 YcranoButb 6a30BBIi MOKA3aTeNb, MO
3amac samJacrei KOTOPOMY U3MEPSITh yBeJIndeHue
[TepecmoTpeThb 3aKasbiBaeMoe

KOJIMYECTBO U HCIIOJIb30BaHUE 16 /06 Ormnpe/iesUTh U3IUNIEK 3aTyacTeit
OTrpysutb M3JIUNIEK 3armyacTei

B PETMOHAJBHBIN CKJIAJ M CAATh OuncTuTh TPOCTPAHCTBO HA CKJIAJE
ycTapeBIilue B yTUJIb 20,06

YcTaHOBUTD HOBOE KOJMYECTBO

3aKa3a Ha BCe 3aI49acTh 25,/06 N36eratb Gyayiiero mepernoHeHns
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[TpoBeputh 3ammcu s orpeie- [TocmoTpeTh, HACKOJIBKO MBI 6JIN3KN
JIEHUS TEeKyIIeil CUTyarun 01,07 K TIeT1

B KoHile uHTEpPBbIO HOGJIArogapute ciayskaiiero 3a ero (eé) BpeMs M yCUJUsl U emié pas
HO/[BEINTE WTOTH IO OCHOBHBIM BOIpOcaM. 3aJOKyMEHTHPYHTe Bamry Oecely, O 4eM BbI
JIOTOBOPUJINCH U “cjeytomue maru”.

Kak Ioompsts Ilogunnennoro I'ooputs Bo Bpems Uurepsbio. /[o6uTbest, 4To6bl Bam
MO/YNHEHHbIE PA3rOBApUBAJIM C BaMU - 3TO BO3MOXKHO CaMblii BaKHBI QakTop s
BHECEHUsI U3MEHEeHW B ero,/eé mose/ieHue. Bbl He JO/KHBI MBITATHCS M3MEHUTDH Ybe-Jn60
MOBe/IeHUe WJIM pa3paboTaTh IJIaH JIEHCTBUI ITyTeM CIIOPOB, YTOBOPOB WJIM MOHOTIOJIU3AIIH
UHTEPBBIO.

UTO HY’KHO [1eJ1aTh!
1. Cob6mopaiite Tumuny. Korga Baii Mo4nHEHHbBIN TOBOPUT YTO-TO, HE TTPEPBIBANTE €Tr0

KOMMEHTapUAMU; THUIIXMHA (HJIIOC nHorga KHBOK TOJIOBbl HJIN Me}KZ[OMeTI/IG) qacTo
6y/1eT A0CTaTO4YHO, 4TOOBI ITO3BOJIUTH YEJOBEKY Pa3bACHUTb TO, 4YTO OH/OHa nMmeer B

BUJLY.

2. Wcnosb3yiiTe OTKPBITBIE BOMPOCHI, ThMa “Kak BbI AyMaere, 4TO Mbl MOXEM CIeJaTh,
94TOOBI YJIYYIINTD TTPO/Ia’Ky B BalleM pernone?”

3. CraBbTe Bompochl B TepMuHax 1po6sembl, Hanpumep “Ilosioxum, Bbl- MeHEKep IO

M3TOTOBJIEHUIO U BbI JIyMaeTe, 4yTO ObLJIO CJAUIIKOM MHOTO IOTE€pPb MPU MU3rOTOBJIEHUN”
Ucnonbsyiite dpaser, Tuna “/laBaiite Haunem”, “Pacckakute mue”, “Ilpomosrxkaiite”
Wcnonp3yiiTe BOMpochl ¢ TTpaBOM BbiOOpa, Takue Kak “UTo BaM He HPABUTCS B Balleil
pa6ore?”

6.  HMcnosabayiite mpuHIUII BO3BpaTa IOCJEHET0 €ro IpesoKeHus B KayecTBe BOIPOCA.
Hanpumep, ecsm on roBoput:’fl He aymaio, 4TO CMOTY cjejaTb 3Ty pabory.”
[TonprTaiiTech “BBITAHYTH” M3 HETO MOAPOOHOCTH, 3a/1aB Bomnpoc:” Bl gymaere, 4To He
CMOJKeTe cienaTh 3Ty pabory?”

7. llomblTaiiTech MOABITOKUTD TO, YTO FOBOPUT YesIOBeK. PaccTpoeH /i yesioBeK TeM, 4TO
HET BO3MOXKHOCTH TpojBmKeHus? Cuutaer M OH, 4YTO C HHUM,/Hell OGOIILINCDH
HeCIpaBe/JInBO?

G

C npyroit cTOpOHBI,
HE [enaiite:

1. He rosopure Bce Bpemst

He ucnosbsyiite orpannuuresbhbie Bonpockl (tuna “Bygere am Bbr..’

JI BBI..”), Ha KOTOPbIE MOKHO OTBETHTH OHOCJIOKHO.

He ocysxmaiite, ToBops:” Bbl He n1o/KHBI 6bLaN. ..”

He paBaiite cosernl, Tuma:” { 6b1 Ha BaleM mecre...”

He nossonsiite dpamuabsaproctu (tTuna:” Manbuuk, a0 6bLI0 Tuymo!”)

He nacmexaiitech (manpumep, rosops:”Kaxk tebe a1o yaanocs?”)

He orkjionsiitecs (Hampumep, roBops:”DTo HAINOMHUJIO MHE OJHY 3a0aBHYIO

ucropuio...”)

8. He ucnonbsyiite capkasm (Hamnpumep, rosops:”$§l Hazessnca Ha  GoJiblliee, HO MHE
cJes0BasIo aydiine Te6s 3HaTh.”)

)

[\

wm “Jlymanu

Nt W

Kak O6pamatbcs ¢ O6opousomumcesi Ioguunennpm. [IpucTymaiite oueHb 0CTOPOKHO.
Korza yenoBeka OGBUHSIIOT B IIJIOXO BBITIOJIHEHHOH paboTe, ero/eé mepBasi peakiysl 4acTo
6biBaer orpurnamomieii. OOueHre ¢ YeJOBEKOM, 3aHSBIIUM OGOPOHUTEIbHYIO MO3UIUIO -
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Ba’KHBIII HaBBIK Impyu TIIpoB€i€EHNN OI€EHKU, W CYHIECTBYET HECKOJIbKO BCIIOMOTraT€J/JIbHbIX
Iaros:

1. [Tpusnath, 4T0 O6OPOHUTENBHOE TIOBE/IEHNE- 9TO HOPMAJIBHHO.

2 Huxorma He artakoBarb 060poHY 4esioBeKa. BmecTto 3TOro, IombITaiiTech
CKOHI[EHTPUPOBaThcsd Ha camoM jeiictBun (“mpogaska nazaer”), a He Ha CJyKalleM
(“BBI TIpOJAETE HELOCTATOYHO”).

3.  Ornoxure penienne. VHorga camoe Jydiiee, 4TO MOXKHO CjleJlaTh, 3TO He JieJIaTh
HUYETO.

4.  Ilpusnaiite Bamm co6cTBeHHbIe orpanmyenus. He oxumpgaiite, 4To CMOXKeTe PENIUTDH
KaXKIYI0 TOSBJSIONyIocs Tpo6seMy, OCOOEHHO ecii OHa CBSI3aHA 4YeJOBEYECKUM
dakTopom.

Kak KpurukoBarp Ilogumnennoro. Korza ompenesnennass KpuTuka HeoOXoauMa, HaJ0
clesaThb 3TO TakK, 4yTOObI HE OCKOPOUTH JAOCTOMHCTBO desoBeka. OcCOOEHHO BaskHO, UYTOOBI
KpHUTHKA ObLIa c/lelaHa B 4acTHOI Oece/le M KOHCTPYKTHBHO, TIOJKPEIJIEHHAS TIPUMEPaMu 1
CHEIMATbHbIMU TIPEIJIOKEHUSIMU O TOM, 4TO JIOJDKHO JI€JIAThCS MHAYe W IIOYEMY.

Kak Y6eaursca Uro Ouenounoe Uurepssio Ilpuseaer k Yayumenuio B PaGore. Boi
JOJ/DKHBI IIPOSICHUTD IPOOJIEMbI, OTHOCAINECS K paboTe, MOCTaBUTb COM3MEPHUMBIE IIeJIH [
ee YJIYUIIIeHUS] ¥ COCTABUTDh PEAJIMCTUYHBIN IpaduK /I UX JTOCTHKEHUS.

I-B-5 Ouenka Pa6orsi ¢ Iokynareaem
III-B-5a Mepbi OneHku

Kor/:[a J€JI0 KaCaeTCd MeEp OIEHKU paéOTbI C TIOKyIIaTeJiEM, OHM pacClla/lalOTCAd Ha [/[IB€
KaTeropum: Te€, 4YTO OIIpeAesAI0T 3KOHOMHWYECKHUE IIEpeMEHbl B KOMIIaHHM M T€, KOTOpPbIE
KacCaloTcAa H€HHOCT€I>)I OpraHu3aluvu. IKOHOMUYECKHE IIepeEMEHbI - 9TO TaKHe [[GﬁCTBI/IH,
KOTOpPbIE HCIIOJIb3YIOT pECypCbhbl KOMIIaHWUHW [AJIA CO3AaHUA HeHHOCTefI AJIA ITOKYyIIaTeJIA. ITO
I[OéaBOqHI)Ie ABUIKYyIHME CHUJIbI 61/13H6Ca, T.K. OHM IIpEACTaBJAIOT METOAOJIOTHIO, KOTOpasd
HCIIOJb3YET PECYPChI U CIIOCOGHOCTH OpraHu3anuun. HeKOTOpre n3 9THUX MEpPp MOIryT
BRJIIOYaTb CJjeylouiee:

e Jloxoanl CronmocTh

e llcTOYHUKHN 1OXO0/a [Tepuoauunocts (BpeMeHHOMN IMKJI, MOCTaBKa)
e TouHOCTH Hapnexmocts

e Ycayru Y noBJsieTBOpeHNE TIOKYTIATE IS

[Tosioxxenne Ha pbIHKE

ITo cBoeii npupozae 5T Mepbl ABJIAIOTCA MHAUKATOPAMHM TOrO, KaK KOMIIAHWA HCIOJb3yeT
CBOM COGCTBEHHBIE PECYypPChl, YTOOBI OTBEYATh HA HYK/bI MOKYIIaTeel.

Bropas kateropust Mep OTHOCHUTCS IIeHHOCTSIM U KYJbType OpraHusanuu. ITH Mepbl
OIIPEJIeIAIOT METO/(bI, C IIOMOIIbI0O KOTOPBIX KOMIIAHMS — BBINNOJHSET CBOIO MHCCHIO U
3aHUMaeT oco60e MeCcTo, W TPUHIUIBI, TOJYepPKUBaIoNine Tpupoay paborsl. Hampumep,
IEHHOCTHO-OPUEHTUPOBAHHBIE MEPBI MOTYT BKJIIOYATh CJeAyIoliee:

Kowmrerenus / BosmoskHOCTH PasButne TajmaHTOB /HAaBBIKOB
O6s13aTeTbCTBA WNurerpanus
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Y nyunienue OTBeTCTBEHHOCTD
Buenpenne KosektnBuam
Besonacuoctb

[leHHOCTHO-OpUEHTHPOBAHHbIE Mepbl  CTAHOBATCA O4YeHb MOnyJasApHbl. OHU ABJIAIOTCA
OCHOBHBIM METO/IOM OIIPe/leJIeHNS] PA3HUIbl  MEXK/y CTOUMOCTbIO BXOJHBIX M BBIXO/HBIX
BesinynH. CKOpPOCTb - 3TO KJIOY K KOHKYPEHTOCIIOCOOHOCTH. BTOpoii acmekT - 3To BpeMs
BBIX0/Ia HA PBIHOK. TpeTwii - y/oBJeTBOpeHne mnokymnaress. Ilpomecc He OyneT ycrenrHbiM
JI0 TeX II0p, IIOKa He CTaHeT OTBeYaTb Hy’K/aM IOKYyIlaTeJis.

Pucynok 4 IIpeacrasutenbubiii Cnucok Ucnoanurensusix Mep u Ux Idpdexr
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DyHKIUA

IIponasxa

[elicTBust

Pacnpocrpanenue

DdunHaHCHpOBaHUE

3akyn

Mepni Bkaan B:

Jloxopl Y noBJieTBOpeHue MoKyIaTeJist
Pacyer npoHUKHOBEHMS Y noBJieTBOpeHue MoKyIarTeJist
AccopTUMEHT TOBApOBY [IOBJIETBOPEHIE TIOKYIIATE IS
TounocTh TIporHO3a MpoaXx licnoJsb3oBanne pecypcos

Cucrema Bo3Bpara Y noBseTBOpEHNE MOKYTIATES
Pacnucanue moctaBok Boixo,1 Ha pBIHOK
[TpoayKkTUBHOCTD Wcnonb3oBanue pecypcoB
Yposenb norepb,/ 6paka Ncnonb3zoBanue pecypcos

Omu6ku B TouHOCTH / TIOKa3. Micmomb3oBanue pecypcoB
KommmuectBo emunuil B yac Vcmonb3oBaHue pecypcoB
Ilena eqununipl npoaykuun  Vcrnosab3oBaHue pecypcos

Bpems nukia Boixo/1 HA pBIHOK
[lopa6orka Wcnonbp3oBanue pecypcos
[Tpomecc yuera Wcnonb3oBanue pecypcos

sRusnennbrii uka o6opyaos. Mcnosb3oBanne pecypcos

I'paduk pacripoctpanenusi  Bbixoja Ha PbIHOK

CrouMocCTb OTTPY3KH Wcnonp3oBanne pecypcos
Bpems nukia Bbixo/1 Ha pbIHOK

TouHOCTDH OTIPY3KHN Ncnonb3oBanme pecypcos
NuBenTtapusanus Wcnosb3oBanme pecypcos
CBOEBpEeMEHHOCTD Ucnonb3zoBanue pecypcos
Tounocth oTyeT /3a/1aua Ucnosib3oBaHue pecypcoB
JlocTymTHOCTD TOTIOJTHUT. Y noBsieTBOpeHne TMOKyTaTe st
MatrepuasbHble 3aTparbl Wcnonb3oBanme pecypcoB
KauectBo ncxoj. matepuasna Vcroiab3oBanue pecypcos
WuBentapusanus Vcnonp3oBanue pecypcos

[loctynHocTb MarepuanoB  Bbixoa Ha pbIHOK
I'paduk nosyuenus: matep-B Bbixos Ha pPbIHOK
TouHocTb yuera Wcnosnb3oBanue pecypcos
[ToxasaTenn unBenTap.sanacallcnosb3oBanue pecypcos

B 3aKJIlo4eHue, 3T MEpbl MOTYT BbIIIOJTHATD HECKOJIbKO BAasKHbBIX 3a/layd:

1. JlomoJsnurenbublii Gokyc B pabore
2. OGecrieunBaOT UCTOYHUK OOPATHOII CBsI3U ¢ paGOTHUKAMU
3. CospmaoT BO3MOXXHOCTH /s 06€CTIeYeHUST TOJIOKUTETbHBIX YCUICHHIA.
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m-C Bonpocsr PykoBoacrtBa

MI-C-1 Pa6ora ¢ Heapdpektusubimu Coryskamumu

[Ipuunnamu  HeaPPeKTUBHON pabOThl CJAYKAIMUX MOTYT ObITh (DAKTOPbI, HAIPSMYIO
CBs3aHHbBIe ¢ paboueil cuTyanueil, ¢ KOTOPBIMHU, TEOPETHYECKH, JETKOo paboTaTb W
HAJTaXUBATh WX.

PacemoTpuM cuTyanmio, Korja CJaysKalluii He JOCTaTOYHO XOPOIIO pabOTaeT, W MeHe/Kep
Jymaer, 4to 37echb npobsema oOydenus. CyliecTBYIOT TPH OCHOBHBIX W CJIEAYIONIME 3a
HUMU BOIIPOCHI, KOTOPbIE MEHE/Kep J0J/IKEH UCIOJIb30BATh /IS aHAIN3a MPOOJIeMbl:

1. B uyem HecoorBerctBHe paborbi? Ilouemy BbI cumTaere, yTo CyliecTByeT IpobJemMa
oOyueHusi? KakoBa pasHHIla MEXIy TeM, 4YTO C/JeJaHO M TeM, YTO JOJDKHO OBbITb
c/iesiano?

2. Baxno Jm 310? Iloyemy coorBercTBHE BaykHO? UTO CJyuyuTCs, €cM Bbl OCTaBUTE 3TO
HECOOTBETCTBUE?

3. ABaserca sm ato mpodeccnoHaJbHBIM HecooTBeTcTBUeM? CMOKeT JiM OH JesaThb 3To,

ecu OH jeificTBUTeIbHO Jo/nKkeH? CMOXKeT JIM OH JieslaTb 3TO, €CJIU OT 3TOTO 3aBUCUT
ero >ku3Hb? COOTBETCTBYET JIM €T0 HbIHENIHSS KBATH(UKAINA BBIIOJHAEMON paboTe?

4. Mor 1 OH fesaTh 3TO B MPONLIOM? 3HAJ JIM OH KaK 3TO JOJDKHO ObITh BBIITOJTHEHO?
Mosxer 6bITh OH 3a0bLI, KaK 3TO JOJIKHO BBIIIOJHATHCA?
5.  UYacro Jsm wucronb3dyercs ata kBasudukanmsa? Kak vacro? Vmeer nm oH o6paTHYIO

pPeaKInio Ha BBITIOJNHSAEMYIO UM paboTy? Kak oH MOXeT y3HaThb, HACKOJBKO XOPOIIO
OH JIeJlaeT CBOIO paboTy?

6. Ectb sim mpocroe pemenrie 1npo6iembl? MOXKHO JU HM3MEHUTb palboTy, IyTeM
HEKOTOpOil ~ obGecnieueHusi momomu? Mory M s 3aKpenuTb  HEOOXOIUMYIO
nHpOpPMAIMIO WHAYe, YeM B ToJOBe cJyskamero (IMchbMeHHbIe WHCTPYKIMU, JIHCT
npoBepkn)? Mory Jsm 1okasatb, BMecTo oOyuenusi? Byner s addeKTUBHBIM
HedopmasbHoe o6ydenne (T.e. Ha paGoueM mecre)?

7.  Hmeer s oH TO, 4TO HEO6XOUMO /151 paboThl? Mosker jin oH HayuuTbes? Vmeer sn

OoH (U3NYECKUIT M YMCTBEHHBIH TOTEHIMAT JJIs JKEJAeMOTO BbBIIIOJHEHUS JIaHHON

pabotbi? MoskeT 6bITh OH CJIMIIKOM KBaJTUMUIIMPOBAH /I 3TOH paGOThI?

sKemaemoe BbITIOJTHEHNE HAKAa3yeMo?

Harpaxgaercs nau HeBbimosiHeHMe? KakoB pe3ysabTaT TOTO Kak OH [I€JIA€T, BMECTO

TOTO Kak Jiesiaro g?

10. [elicTBUTEeIbHO JIM KeJaeMO€e BBIIIOJTHEHHEe HMeeT 3HaueHue? lMeeT s Kegaemoe
BBITIOJTHEHUE 3HAYEHUe [ BBINOJHSONEro? EcTh 1 Kakue-TuO0 CTUMYJIBI IS
BBITIOJTHEHUS 3TOU PabOTHI?

11.  Ectp sm nomexu ams pa6orbi? Uto emy Memaer? 3HaeT JU OH, 4Yero OT HETO
O0KU/IAI0T ?

© %

HI-C-1a Cayxamue Aaxorosmku u Hapkomanbl

3noymnoTpebJieHne aJKOTOJeM, KOTOpPOe BJMSeT Ha BbBITOJHEHNWE PaOOThl CJIysKalllero,
SABJISIETCSI CEPbE3HOUW TIPOOJEMOM, € KOTOPOW CTAJKMBAIOTCA KOMIIAHWHM BCETO MUpA.
UccnemoBanme MOKa3bIBAOT, YTO TIPUEM aJKOTOJISI B TIEPBYIO OYepe/lb CKa3bIBaeTcs Ha
11po(eCCHOHAIBHBIX CIIOCOOHOCTSIX.

Hapkomanbl. PabGoTomaren Takske Bce yallle CTAJKUBAIOTCS € TIPo6GJeMaMyu yHOTpeOIeHns
Cy>KAIUMU TaKUX HApPKOTHKOB, KaK TepOWH M KOKamH. HapkoTmyeckas 3aBUCHUMOCTD
MposiBJigeT ceGd aHAJOTUYHBIM aJKOToJM3My o6pazoM. Jta mpolJeMa MOKeT ObITh MeHee
u3BecTHa PpaboOTOJATENsSIM TIOTOMY, YTO UCIIOJb30BAaHWE U  XpaHeHHe HAPKOTHKOB
[IPecJIe/lyeTcs 3aKOHOM, M CJIy KAIlUe CTAPAIOTCSI CPBITh CBOIO MPUBBIUKY.
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II-C-16 Bopsi, IIpectynnuku, IIpaBonapymurem

Pa6oronmaresisM 9acTo TPUXOAUTCS CTATKUBATLCA CO  CAYKANIMMH, 3aHUMAIOMIMMUICS
pasJuYHBIMEU TIpaBoHapymieHusMu. Coyskanme MOTYT BOpPOBaTb, WCIOJb30BaThb HeE IO
Ha3HavyeHuio O6OpYyJOBaHME WM COOCTBEHHOCTb KOMITAHWM, PAa3rJaliaTh MPOMBIIILJIEHHbIE
TallHbI, COBEPINATh PACTPAThl WM 3aXBATBIBATh MCIOJHUTETbHBIE JIUIIA B TEPPOPUCTIHYECKIX
neasix. OHu MOryT caGOTHPOBATh MPOM3BOCTBO, MCIOJIH30BaTh TeaedOHbI U KpeIUTHBIE
KapTOYKN KOMIIAHWUU B JIMYHBIX IEJISIX, MCIOJb30BAaTh MaTePHUAJIbl WA TPY/ KOMIIAHUU [/
peMoHTa CcOGCTBEHHBbIX JOMOB. CylecTByeT TakKe OINACHOCTb KpaxX WM TMOXOXKUX
IPECTYILIEHUH €O CTOPOHbI rocreil u mnoceruteneir. (Cm. “PykosojcrBo  Cuyskariero
Anrekn B Kazaxcraune”).

Mepsi Ilo IIpeaynpexaenuio BoposctBa co Croponnl Cayskamux

1. Cohayxammil J0/DKeH 4yBCTBOBATb, YTO €ro paboTa IOCTAaTOYHO IleHHast, u OyjJeT He
POCTO 3apabaTbIBaTh JIyyllle B JIPYTOM MecCTe.
2. OOblyHas NMPaKTHKA BEJCHUS JOMAITHETO XO3SHCTBA - HUKAKUX HEHYKHBIX KOPOOOK,

nJan eMKOCTeﬁ, HUKaKUX HEHUCIIOJb3YEMbIX MalllUH C 6peBeHTOBI)IM IIOKPbITHEM,
HUKAaKUX HeE3allepTbIX, ITYyCTbIX ANIMKOB. ITO TOMOKeT ObITb YBEPEHHbBIM, 4YTO HET
MECT, rAe MOryrt OBITD CIIpATaHbl YKpa/ICHHbIE BEIIU. HepBoe ﬂeﬁCTBHe BOpa - 3TO
N3bATb TOBap M3 HOPMAJIbHOI'O TPAHCIIOPTHOI'O ITOTOKA.

3.  JIOKyMeHTbBI JIOJIKHBI BHUMATEJbHO IMPOBEPITLCS HAa BCEX CTAAMSAX, YTOOBI cyeTa He
MOTJIA OBITh YKPaJEHbI UJIA 3aMEHEHBI.

4.  Mamwunbl cayKanmxX He JOJDKHBI ObITh 3allapKOBAHbI PSI/IOM C MECTOM HMX pabOTHI.
Meskty Bepbio 3aBO/Ia U MAIIUHOW HE JOJKHO ObITh MCIIOJIb3YEMOTO YKPBITHS.

d.  JKenmmuam-ciayKamumM He JOJSKHO pa3pemarbest epsKaTb CBOM CYMKH PSIOM C

pa6ounm MectoM. ToBap MokeT OBbITh CIpsATaH B CYMKY, M €CJU OHA 3aKpbITa,
HaGJII0/1aTeNTh JJOJIKEH OTKPBITH €.

6. HezaBucumMo OT TOTO OTKPBIT WM 3aKPBIT HAa HOYb 3aBOJl, BCS TEPPUTOPUSA TIO
nepuMeTpy JOJUKHA OBbITh OCBellleHa, 4YTOObI HUKTO He MOTr BOWTH WJIM BBIUTH
He3aMEUEeHHBIM.

7. JloJkHBL OBITH a/leKBAaTHbIe MePbl KOHTPOJIS TI0 BbIJaue KJioveil. DbiBasu ciaydaw,

Korga KTO-TO M3 pyKOBOI[I/ITeJIefI BO3BpalllaJiCA Ha3aJ HOYbIO JJIA JI060BHOTO
CBUJaHUA C L[eByIHKOfI n MOr naarb e HEOTprmeHHbe/’I TOBap, KOTOpblf/,I OHa MOJKET
OTHECTHU lIOMOfI. KOHTpOJII) 3a KJII04aMM OY€Hb Ba’KC€H.

8. Hackoabko 310 BO3MOJKHO, Ka}IQZ[beI BXOZISIHIHI?I nJjan BbIXOlISIIHI/Iﬁ JAOJIZJKEH HMETDb
IIPpOITyCK WJIN YAOCTOBEPEHUE JIMIHOCTU.
9. HeHy'}KHbIe ABEpU JOJIKHDI OBITD 3allepThl. Ecim Tonbko jBe U3 HUX H606XO]II/IMI)I

JJIA obecrieueHus HOPMaJIbHOT'O ITOTOKa, OCTaJIbHbIE JOJIJKHbI OBITD 3aKPbIThbI.
10. Bce IHEHHOCTHU, KOTOpPbIE MOIYT OBITD YKpa/l€Hbl BOpOM, H€ TOJIbKO OY€BU/HDbIE,
JIOJIPKHbI XPaHUTbCA B 6e30I1aCHOM MECTe.

HI-C-1c Hapymmuresn IlpaBun

Curyskamue 3TOil KaTeropuy NOCTOSTHHO HApyIIAOT IIPAaBMJIA KOMIIAHWU, TaKue Kak 3alper
cratb Ha paboueM MecTe, JIepKaThb Ha paboTe Opy’KHe, ApaTbCst Ha paboTe, OIAa3/bIBaTh WJIH
3710yHOTpe6JIeHnsT CO  CTOPOHbI HavagbHHKa. (OCOGEHHO CJIOXKEH BONPOC YCTHBIX U
dbusnyeckux 3s0ynorpe6iennii co ctoponbl HadaibHuKa. [lose3no st opranusanuu (axke
ecau HeT HeoOXOAMMOCTH) WMETh YCTAHOBJIEHHBIE TIPABUJIAMH 3allpEelleHusl YCTHbIX U
usnyeckux 370ynoTpelIeHHi.
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I-C-2 Jucuunymnapusiii Ilponecc

Hwxe perasbHO TIpejicTaBieHa MOJedb AMCIHUILJIMHAPDHOTO Tpoiiecca. Paboromaresib
yCTaHABJUBAET IleJIM W TIpaBUJja ¥ COOOIIAeT UX CJAyKalluM. 3areM  OIleHUBAETCS
MOBe/IeHNe CJIy>Kallero,  MOryT ObITb OOHAPY KEHBI XKeJlaeMble U3MeHEHUs. JTOT IPoIlece -
MOTIBITKA TIPEyIIPE/IUTh CJIOKHOCTH ¥ TIOJIOKHUTENEH 10 cBoeil mpupojae. O paszpaboraH,
4TOOBI TIOMOYb CJIysKaleMy paborarh ycrenrHo. Ciegyionias auarpaMma JIaeT BU3YaJbHbII
MpUMep /ST paCCMOTPEHUSI:

Pa6oro- IToctanoBka Coobuienne Or1eHka W3meHeHne He-
JlaTeJib 1eJieil U IpaBuI 1eJiel 1 IpaBuI MOBE/IEHUS JKeJIaT. [IoBeIeHNA
F N ¢
Cuyxaiiue <

[lepBbIM 271eMEHTOM TIpOIlECCa SIBJSIETCS OTIpejiesieHre paboThl U TpaBus nosedenus. Llenn
U CTaHAapTbhl PaboTbl O6CYKIAJUCh KAaK 4acTb IIpoliecca oOreHKu paGorel. C IOMOIIBIO
Kakoro-mm6o meroga (u3ydyeHuwe BpeMeHM U JIBUJKEHMsI, NIPOBEPKA APYIUMH JIIOJbMU
[PO/IEJIAHHON paHee PaGOTbl, YIPABJICHUE LEJsAMU) YCTAHABJIMBACTCS MUHUMAJbHbIA HaGOD
npuemseMblx pabounx 3amad. [IpaBuia TOBeleHUST OXBATBIBAIOT MHOTHE ACIIEKThbI
noBe/ieHUs Ha pabore. K HUM OTHOCATCS Takme, KOTOPbIE TPSIMO WM HENPSMO BJIHSIOT
MPOLyKTUBHOCTH PAaOOTHI.

Bropoit BakHBIN 3jIeMeHT AUCIUTIMHAPDHOTO TIPOIlecca - 3TO COOOIeHrne TIPaBUJ BCEM
cayxkanmuM. [lo tex mop, Noka cJyskaliue He O3HAKOMJIEHbI C 3TUMU IPaBUJIAMU, HEJIb3s
OKHM/IaTh, YTO OHU OyayT cuefaoBarb uMm. Curyskaiue J0JDKHBI ObIThb YOEKIEeHbI B TOM, UYTO
MpaBUJia CIPABEJIMBBI M WMeIOT oTHomieHne K 3sddextuBHocTr paboTbl. Menemkepy
MOoJIe3HO O6pamaTbCsd K COBETaM CJYKAlIMX IPH TEePUOJNYECKOM W3MEHEHWH ITPABU.I.
[Henbio »TUX u3MEHEHWN SBJSETCS TOHWXKEHUE [0 MWUHHMyMa KOJUYECTBA MPaBUI U
yCUJIEHUSI TeX, 4TO BakHbl. [lokymaTtenu u ycjaoBus meHsdiorcd. [IpaBuia, Kak W 3aKOHBI,
JIOJKHBI OOHOBJISAATBCS, YTOOBI TOOUTHCSI UX COOTBETCTBUS WM IPHUEMJIEMOCTH, HEOOXOIUMbBIX
JUIS TIopsiZika Ha paboyeM MecTe.

Tperuii a/leMeHT IUCIUIIIMHAPHOTO IpOIlecca - 3TO MEXaHW3M OIeHKH. B 6osbInnHCTBe
OPTaHU3aInil aTTecTalys - 3TO MEXaHU3M JIJIsI OIlEHKU He0CTaTKOB B IOBe/IEHNN Ha pabore
(Cm. Pasgen III-B-3). HenpaBusibHoe moBesieHre OOBIYHO TPUBJIEKAET BHUMaHUE
MeHe/Kepa Ipu HAOGJIONEHNN WM KOTJA MOSIBJISIOTCS CJIOXKHOCTH, ¥ paccjefoBaHue
oOGHApPY’KWBAET WX MPUYNHY B TAKOM TIOBE/IEHUH.

B 3aBeplIeHue, [[HCHHHJIHH&prIﬁ nponecc COCTOUT H3 CHUCTEMbI AIMHUHUCTPATUBHOIO
HaKa3aHUud WJAW IIOIIbITKM MOTHUBUPOBATb UW3MEHEHUA. STO MOJKET BapbHMPOBATbCA oT
PYKOBOJAIIETO HAOGJIIOEHUS 3a AUCIUIINHON /10 (POPMATbHBIX METO/IOB, TaKMX KaK CY.
wim npouenypol nperensuit.  (das geraneit Cm. “Pykosogctso  Cuyskauiero Anteku B
Kasaxcrane”).

II-C-2a JAucnunimnapuoe UnrepBoio: Koncrpykrususrii Iloaxon

Kak roBopusoch BbIllle, B HEKOTOPBIX CJIydYasiX MEHe/Kep J0J/KeH Pa3bsICHUTD CJIyKalleMy,
YTO ero TOBe/leHNe WM BBIOJHsSAeMas paboTa He OTBedYaeT TPeOOBAHUSAM. IJTO MOKET OBITH
cieJlaHO uepe3 OOCYsK/JeHHe HeNpaBUJIbHONW pPabOThl, YTO COCTaBJSeT AWCIUILIHHAPHOE
unrepsbio (Cm. Pucynox 5 u mnpumepsr B “PykoBoactBe  Coyskamero AnTekn B
Kasaxcrane”). CyiiecTByeT HECKOJBKO PEKOMEH/Ialnii, KOTOpble MOTryT TIOMOYb
MeHe/[PKepY MPOBECTH KOHCTPYKTUBHYIO AMCKYCCUIO ¢ HEeA(hdEKTUBHBIM PAGOTHIKOM.
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1.

Haiitu npuynny. Mene/pkep J0JIKEH OTPENEIUTh, He UTPAIOT JIU JIMYHbIE TTPOGJIEMbI

CBOIO POJIb B IJIOXOH paboTe cuyskamiero. [l 3TOro OH IOJKEH BBICJAYIIATh PaGOTHUKA,
ero /eé COCIYKUBIEB, 1 TIOHAGJIIOIATD 34 CJIYKAIUM BO BpeMsl paGOThI.

2.

IIpoanasu3upoBaTh Apyrue NPUYHHBI MIOX0H padorbl. Eciu smunbie mpobiaeMbl He
SIBJIAIOTCS TJIABHOM NPUYMHOMN TJIOXO# paboThl, HYKHO MCCJIE0BaTh Takue (PaKTOpPHI,
KakK:

a) Hemocratok npodeccnoHaim3Ma WM TPEHUPOBKY JIJIsI BBIOJHEHUST 9TOH PaboThI

6) Hemocraroutbie ycumst

B) Her crumysia, T.K. Xopoiuasi pabota He BO3HArPasKaeTcst

r) OGcTosiTeIbCTBA HE 3aBUCIT OT CJIY3KAIIErO

HoaroroBurbcst aAas Aucuuniaunapuoro Wutepmbio. [locse anasm3a BO3MOKHBIX
MPUYUH T1JIOX0H PaGOThI MOATOTOBBTECH JIJIs MHTEPBBIO. [JisT 3TOro MPOBEPhTE 3aIuch
O TpeIbIayIeM MecTe paboThl CJYKAIlero ¥ IOTOBOPHUTE C €ro MPeXHUM
PYKOBOIUTEJIEM.

IIpoBoauTe MHTEPBHIO OCTOPOKHO H MPOGECCHOHAIBHO.

a. IlpoBemute nuunyio Gecemy.

6. Kpurukyiite BbIGOPOYHO - TIOJUYEPKUBAITE TOJBKO OTHOCSIIUECS K pabore
npuunbbl. CKakuTe paGOTHUKY, YTO BbI J[yMaeTe U MbITaeTech M30€KaTh arpecCuBHBIX
WU CJIETIBIX OOBUHEHUIA. B. [laiite
BBITOBOPUTHCS PAGOTHUKY - Oy/IbTe€ XOPOIIUM CJIyIIaTeJieM, He CIeNuTe BO BpeMsi
BcTpeun. [lo3BosbTe eMy M3JI0KUTH CBOIO TOUYKY 3peHus. XOpoliiee MPaBuJIo TOKa3aTh
cobece/ITHUKY, 4TO BBl €ro CJyllaeTe, 3aJaBasl BOIPOCHI, TOBOPSIIME O TOM, YTO BbI
MOHSJIN UCXOJAINIYI0 OT Hero wuHdopManuio. Takike He oOTBevyaliTe Ha 3BOHKHU, WU
CHU3bTE JI0 MUHUMYyMa J[pyTHe MTOMEeXHU.

r.  PaccmarpuBaiite Kaskablii BOIIPOC B CBOE BpeMs - He CMENINBAaiiTe BOIIPOCHI.
Cdokycupyiitech Ha OfHOI TTpo6JieMe B OTIPe/IeIEHHBIIT MOMEHT BPEMEHU.

. Atakyiite po6JeMy, a He JTUYHOCTD.

Bonpoc [Aucuunuupi. Onuimre AUCIUILIMHAPHBIE IMArd, KOTOPbIE AOJIKHBI ObITh
MPEANPUHATHI B OIpeIeJEeHHbIX YCJOBUSX U 10 ompeaenennomy rpaduky. He
3aKaH4YUBauTe JUCHUIIJIMHAPHOE MHTEPBbLIO JO TE€X IIOP, IIOKa HE 6y1;[eTe YBEPEHDbI, 4YTO
CJIYZKAIIUN TIOHST AUCIUILIMHY W 3HAET, 4TO OT HETO OXKU/IAIOT. 3aBepbTe PabOTHHKA,
41O ero/eé Oyaymiass pabora OyJerT pacleHUBaTbCsi 0e3 PACcCMOTPEHUST TIPOILIBIX
npo6seM HeadEeKTUBHOI PAaGOTHI.

He :xaure, u4TOo 3aBoeTe MNOMYyJSIPHOCTb. UYesoBeK, KOTOPDBIH yIIpaBJseT
JIMCITUTIIMHON B GECIpUCTPACTHON M CTPOTON MaHepe, He BBIUTPAET COPEBHOBaHHE B
nomyJisspaocTi. OHAKO, 3TOrO uYesoBeKa OYAyT yBakaTh, a YBa)KaeMblil MeHeKep
OeciieHeH /st opraHusaruu. JluciuiinHapHOe WHTEPBBIO - 3TO OYEeHb Cepbe3Hast
4acTb paboThl MEHE/Kepa, KOTOpasi K COXKAJEHWIO /IOJIXKHA MTPOBOJAMTHCS PETYJISIPHO.
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Pucynok 5 3amucs o IIpeaynpexxaenun Cay:kanemy

| 3AIINCDH O MTPEAYIIPEXKAEHNI

®.N.0. cayxatero Jlata Otnen Cmena
TIpeayTpexRAeHUS

Tun sHapyieHus Ilpenynupexaenue

[d ITocemaemoctp [ Besza6orHocts 1 Hemocaymanue Jara HapyuieHus

(1 Hapymienue Gezonacnoctn [ Onosnanus Bpems napymenus

Mecto, r/ie TpOU30ILIO HapyIIeHne

Otuer Komnanun Ortuer Cayxatiero
OtMeTbTe HYXHOE

A 4 corsacen ¢ oT4eTOM KOMIAHUNA

(1 4 He coryiaced ¢ OTYETOM KOMIIAHUUA
[0 CJAEAYIOUUM IPUYUHAM:

4 sagaBisio IMpOTECT B CBA3U C
BbIINICHU3JIOKEHHDBIM.

[Toanuch cayxkarniero Hata

Pemenune o npegynpesx/jaeHun

YTBepxIeHO:

Nmsa Jlo3KHOCTD Jlara

Hiwxe nepeuenb mpeabiayx mpeaynpeskaenniidl mpountan “pernienne o npeaynpexaeHun’
U TIOHSL €ro.

[Ipenpiaymiue mpeaynpesk/IeHus: 1-oe:
JlaTa [Toanuce cuysxaiero
Jlara:
YcTHoe: [Toanuce caenaBiero mpeaynpes/eHne
IIncpmenHoe JIOJIDKHOCTD, JaTa
[Ipenpiaytive mpeaymnpesxaeHus: 2-oe:
JlaTa
JlaTa:
YcTHOE: IToamucey pykoBoauTe d JlaTa
IIncpmennoe
[Ipenpiaytve npeaymnpexaeHus: 1-oe:
JlaTa
Jlara: Kommu nepeanbl
YcrhHoe: QCaysxkamemy d Havampauky M Macrepy
ITucobmenHoe A IIpencrasutemio IIpodcorosa

(ecm HEOO6XOINMO)
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m-C-3 IIpexpamenue

Bosmoxxno — HamboJiee  CJOKHON — PabOTOi,  BBINOJHSIEMON  MEHE/KEPOM,  SIBJISIETCSI
npeKpaiieHe OTHOIIEHWH €O CJaysKammMm. B GOJIbIIMHCTBE CJAydYaeB 3TO JOJUKHO ObITh
KpaitHell Mepoil mocJie TOTO, Kak c/leJlaHbl BCe J[PYrue MOIBITKU HUCIIPABUTL CBAJIMBIIYIOCS
npobaemy. Opnako, ecaum oOydyeHWe W Pa3BUTHE HE JAIOT JKEJAeMbIX Ppe3yJbTaToB, TO
petieHne 06 YBOJIbHEHUU SIBJISIETCS JIYUIIUM B MHTepecax OU3Heca.

Yacrto coayxamue 3HAIOT, 4YTOo ©X pabota He COOTBETCTBYeT  CTaH/apTaM.
OmnpaBare bHBIMU IPUYUHAMHA JIJIsT YBOJBHEHUS CJIY>KAIller0 MOTYT BKJIOYATh CJEAYIONIHE:
HEYIOBJIETBOPUTEJIbHOE BBITIOJHEHNE PaGOThl, BOPOBCTBO, OTKAa3 CJEJ0BATh YKAa3aHUSM,
yrnorpe6JieHrie HApKOTHKOB WMJIM AJTKOTOJST BO BpeMsl pa0OTbl, CJMIIKOM YacTble OTCYTCTBUS
U OIO3/IaHUS.

C]IeﬂyIOHII/Ie rarm 1mmoMoryT 006€ecIeunTh CIIOKOIHOE IIpOTEKaHne Ipolecca IpeKpalleHuA:

1. BbpIHOCUTD NpeaynpexAeHus cJayKaleMy B ciaydae mpo6seM. ITO MOXKeT ObITb
clielaHo B yCTHOW ¢opMe WM YCTHO C TIMCbMEHHBIM 3aHeCeHWeM 3allicu B
JIUYHOE JIeJIO, BKJIOYast JEWCTBUS, ITPUHUMAaeMble ecJi 3a 39TUM He CcJeyer
yayunieanii (ImpuocrtaHoB/ieHre paGoThl WM YBOJbHEHNE).

2. Y6enurecb, uyTO BBl MCIPOOOBAJU BCe Jpyrue aJbTePHATHBBI, IpPEXJe 4YeM
MpeKpaTuTh paboTy cayskamero. Xopoleir ujgeeil MoOXeT ObITb 0OCYK/eH1e
YBOJIbHEHHSI CO CJIyKalllUMU Balllero yPOBHsI, YTOOBI yJOCTOBEPUTHCS, YTO BbI He
MIPOITYCTUJIM BO3MOXKHBIX ITOTEHIINAJIbHDBIX PEIIeHNN.

3. Ecam BBI yBOJIbHSIETE CayKallero, craenaiite ato camu. OtaaBaiiTe cebe oT4eT O
BpEMEHN ¥ YCTaHOBKaX. BBl XOTHTe KOHTPOJIMPOBATh CHUTyalllsi W He OBITb
BOBJICYEHHBIM B /1e6aThI.

4. Bynbre mpsIMBI U SICHBI BO BpeMsl IIpoliecca IIpeKpalieHus. B Mpicasax ObIBIIEro
CJIy’Kalllero He JIOJDKHO OCTaTbCsl COMHEHHMH 110 IIOBOJY IIPEKpalleHust ero
npe6bIBaHNusS B JIODKHOCTH. Takske He M3BMHSNTECh M He AaBaiiTe  DasbInuBOit
HaJIeXK/Ibl Ha €r0 BO3BpallleHNe.

>. Byapre TOTOBBI K OTpHIIATENIbHON peakIuu CcO CTOPOHBI cuyskamiero. He
mo3BoJigiiTe 3amyrath cebg. Ecam ecTb omaceHus TO TOBOAY  PEAKINH
CJIY>KallleTo, BbI MOXKETe JOMYCTUTh MPUCYTCTBUE CBU/IETECH.

6. ByabTe uyBCTBUTEJIbHBI 1O OTHOIIEHUIO K JPYTUM CJYJKANIMM, KOT/JA HPUHSTO
petieHue 06 yBOJIbHEHUN.

7. Yuutecb Ha cBouMX ommOKax. MeHekep anTeku, IMPOIIEANINIl Yepe3 Ipoiecc
YBOJIbHEHUS CJIy»Kaliero, Oy/eT BEpOSITHO JIydllle ITPOBOJUTDH IIPOIECC HaiiMa,
oTceBa u BbIGOPa B OY/IyIIIEM.

[Tocne »sroro BBl Ao/uKHBI Hamucatb “Otyer o npekpaiiernun  pa6orsr”.  [luas
JfonosHATebHbIX puMepoB CM. “PykoBozactBo Cuayskamiero Anrexkn B Kaszaxcrane”.

Pucynok 6  Oruer o IIpekpamenun PaGoTbt
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OTUYET O IIPEKPAIIEHNU PABOTbI

Janubie o CayxameM (3amonHseTcs HEMOCPEACTBEHHBIM PYKOBOHATEIEM )

®D.U1.0. caryxamiero

AJpec Meunemxep / PykoBoauresn
Jlo/KHOCTD

OcBo6GOX/IEH He ocBo6oskmen _ CraBka __ Ilom-craBkm __ Bpemenno
Bospact [lata npuema Ha paboTy Pasmep sapmiarnl

Ilocnennssa arrecramus

CuenaHbl 3aMeyaHus? Her Ha, JHen YcrHO Jueii

ITpuuunb! 11 yBoabHenus (BoiGepere moAXosIee U MOAPOGHO 06bACHUTE)

J1o6pOBOJIBHO

__ JInynble npUYNHBI

__ MenuiuncKue MpUYUHBI
__ MecrHble IPUYUHBI

__ [lpyras JOJIKHOCTD

_ Heynosaersopenu(s /m,pab.)
__ Tpancnoprabie po6eMbl
_ JKenurn6a

__ Ilepeesn B npyroii ropos
__ Tocemenune mxoJipr

__ Boennas cay:x6a

_ VYmep

___ Bprimen na nencuio

__ Nlpyrue (yxasatp)

Heno6poBoibro

__ Henpeemanm

__ Heynos. nocemaemoctb
__ Heynos. ornormrenue
_ Yacrbie onosaHust

__ Hapymenune nmpaBua xoMIIaHun
_ OTka3s OT BBITOJIH.00SI3aHHOCT.
__ Hoaroe orcytcTBue 1o 60JIe3HN
__ Hepocratku B pa6ote
__ Npyrue (yxasatb)

Kax 3T0 0Tpa3nTbcs Ha KOMIOAHUN

Kanuduimpytorcs: 1 06CTOATEIbCTBA YBOJIbHEHUS CJIYKAIIETO TAKUM 06pa3oM, 4TO KOMIaHUs Oyzaer
BBIHYJK/ICHA IIJIATUTDH HaJorm?
[la Her Ilox Borpocom

Ouenka (OTMeTbTe OAHO U OGDBSICHUTE HIDKE)

__3HavuTeNbHAS TOTEPS _ Toreps __bBes addexra __Ilpeumymectso
Pexomenpyere qiu HausaTh BuoBb? _ Her _ Jla _ Ha amanormu.pabory _ [lias apyroit paGoTel
Ilokasanbl 1 BHyTpPEeHHME NCIIPABUTEIbHbIE 1eHCTBUS? __Her _ JHa
KommenTtapumn:

Kem Ormneneno: [lara
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IV. Oo6yuenue /IIpoueaypusie Bonpocot

IV-A Opuenrannonnsie Bonpocol

Baxxnoctb opuweHTanuu M OO6yYeHUs HOBBIX CJYKAIIUX He MOXKeT ObIThb IIpeyBeJnvyeHa.
Memnekep anTekun XO4eT MPWHATH Ha PaGOTy CJIyXKalluX ¢ HaBbIKaMU M KBajudukaiumei,
HEOOXOMMbBIMU JIJIsl BBINIOJTHEHUS PAGOThI. Y POBEHb HABBIKOB BHOBbL MPUHSITOTO [TOJIKEH
O6bITb OlleHeH U Cc(HOPMUPOBAH COOTBETCTBEHHO METO/Y BBITIOJTHEHUS —€3KeTHEBHBIX
omepanuii. HoBble ciaykamue MOTYT TIPUHECTH CBOe COOCTBEHHOE  BOCIIPHSITHE
OTIpe/ieJIeHHbIX TIPOIeypPhl TOBeZicHUsI, Cc(hOPMUPOBAHHBIE HA OCHOBE TPEIbIAYIIETO
npodeccnona bHOTO OmbITa. Be3 omnpenesneHHo OpueHTAUd U MOATOTOBKY TPOBU30D WJIN
apmareBT MOXKeT IPOOJIKATh paboTaTh KakK IMpeX/e, He 3Hasl, YTO TaKue JeHCTBUS MOTYT
MOHU3UTH TPOAYKTUBHOCTb W CO3/]aThb HEMOHWMAaHWE CpPeIN KOJIJIET, OCOOGEHHO C
paboTalonuM TeXHu4YecKuM TepcoHasoM. COOTBETCTBYIOIIAs OPHUEHTAIUsS OTHOCUTETIHHO
HOBOII pa6oTbl MOTYT 3 PEKTUBHO UCKJIIOYUTD TaKKe MPOOJIeMbl.

OpueHTals HOBBIX CJYXKAIUX JOJ/DKHA HAUMHATHCS BO BpeMs IIpollecca MHTEPBbIO, KOrja
paboune OOGS3aHHOCTH, OKWM/AHUS OTHOCHUTEJIBHO BBITOJIHSEMON pabOThl W IEHHOCTH
opraHusanuyu B3aumMocBsi3anbl. Ilocse mpuema Ha paboTy  MeHe/Kep  MOJAPOOHO
paccka3blBaeT O TaKUX Belax, KaK JbroTbl 10 CTPAaXOBKe, TEHCUM U TPOrpaMMax
noornipenusi. PaccMoTpenue TOro, 4TO OXKUAAETCS OT PabOThl, TOXKEe OYEHb BAKHO Ha
nanHoM arare. [locKobKy 3TOT Tpollece BBITIOTHSIETCS MEHEIKEepPOM anTeKW, BOBJICYCHHE
JIPYTUX CJOYKAIlUX B 3JTOT TIPOIECC MOXKET CJYKUTh YKPEILUIEHUI0 WX 3HaHwii 006
OTIpe/ieJIEeHHBIX MPOTelypax U MOJUTHKE KOMITAHWH.

OsHaxkoMIeHHE ¢ OPUEHTAI[MOHHOI IIPOrPAaMMOll TapaHTHPYeT, YTO CJIyKalfue OyayT 3HATb
1oYeMy B KOMIIAHMM BEIW JIeJIAIOTCS OIpe/ieJeHHbIM 00pa3oM. IlucbMeHHBIE MOJIMCH U
IPOIleZypHbIE PYKOBOJACTBA - O4YeHb 2(p@EKTUBHbIE CPEJACTBA /IS  BBITOJHEHUS
nocTaByIeHHbIX Iesteii. C 1moMomibio 06palleHnit K 9THM PYKOBOJICTBAM CJIySKallle CMOTYT
JIETKO BOCIPUHMMaTh WMHQOPMAIMIO O MHOTMX acleKTax JesrejapHoctd. Hanpumep, onn
JIETKO MOTYT HAlTH yKa3aHUs U OIMCaHWe IPOIeJyp O TOM, KaK OTBedyaTb 10 Tesedony,
IIPUBETCTBOBATDL IIOKYIIATeJIeH, IIpe/iaratb JIONOJHHUTEIbHbIE TIOKYIIKH, a TaKXe Kak
obpammarbcs ¢ Kajao6aMu, CIeIUaJIbHBIMU TPeOGOBAHUSMH, BO3Bparamu, O6JAroJapHOCTSIMH
WM OOIIAThCS € TOKYIATeIsIMU, UMEOIIMI 0co0ble Hy»K/Ibl. PYKOBOJICTBA TaKiKe /IOJIKHbBI
BKJIIOYATh WH(OPMAIMIO O MOJUTHKE paGoTojaTesiss MO BOIPOCAM IIPOJOJIKUTETbHOCTH
paGoyero [HS, OTIYCKOB, JbrOT, MPA3AHUKOB, BBIXOJHBIX 3a CBOH CUYET, YBeJMYEHHUI
3apIljarThI, aTrTecranmuiax, paéo‘{I/IX OTHOIIEHUAX W  OTYETHbIX CTPYKTYypaxX (CM
“PykoBogctBo  Cuyskamero Anreku B Kasaxcrane”). IlomMHUTE, YTO OpHEHTAIMS U
Oéy‘leHI/IG JOJIKHDBI 6bITI) IIOJIOKUTEJbHBIM OIIBITOM, KOTOprI';I nepegaeT HOBbIM CJIYsKalllUM
nHOOPMAIINIO O TOM, YTO OHM JOJUKHBI OYIyT /eJaTh.

IV-A-1 Opuentanus u Texunka OGo6mECTBICHAS

OpuenTanus o3HayaeT IPeJOCTaBJCHHE HOBBIM CJYXKAIIMM OCHOBHOH MHQpOPMAIUU O
paborosatesle W O TOM, YTO UM HEOOXOJMMO [ YOBJETBOPUTEJIBHOTO BBIOJHEHUS
pa6otpl. OpueHTalMsl B JAEHCTBUTETHHOCTH SBJISETCS OJHUM W3 KOMIIOHEHTOB IIpoliecca
0000IIeCTBJICHIST HOBBIX CJYXKalMX paboTojaTesieM, Ipollecca, KOTOPBIH BHYyIIAeT BCEM
CJIy>KAIUM TOCIO/ICTBYIOIINE OTHOIIEHUS, CTaHAApTbl, I[EHHOCTH M IIPUMEPbI IMOBEJCHUS,
KOTOpbIE OXKU/JAIOTCS OT HMUX Opranusaiveil u mx orfgejsoM. HauvanbHasg opueHTanusg
CJIy>KAIUX, €cJM OHa IIPOBOJUTCS IPAaBUJIbHO,  MOXKET IIOMOYb CHU3UTb HEPBO3HOCTb
MepBbIX pabovuX JHEH , a TakKe IIOK, yepe3 KOTOPBI MOKeT TPONTH HOBBIH PaGOTHHK.

OpueHTalmoHHasA TpOrpaMMa MeHsIeTCS OT KpaTKOoW BBOAHOW WH(MOpPMAIUK 10 JAJUHHBIX
opmanpubix mporpamm. Cama OpHEHTAIMOHHAS [eSITeJbHOCTb OOBIYHO [IEJIUTCS MEKIY
HOBBIM HAYaJbHUKOM PAa0OTHUKA U TEPCOHATOM OT[eja. PyKOBOAUTENb 4YacTO TMOJy4aeT
OPHMEHTAIMOHHBIN  JUCT, YTOObI yOeIuTbhCs, 4UYTO OH OXBATHJ BCe HEOOGXOIUMbIe
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OPHMEHTAIMOHHbIE ACIEKThI, TaKhue Kak “o0bscHeHus o0 opranusanuu’ u “3HAKOMCTBO C
KOJIJIEKTUBOM .

B 6osabminHCTBE (bI/IpM, O/ZIHAKO, II€pBasd 4YaCTb OpHUEHTallUN BBIIIOJHAETCA CIIEIUAJIMCTOM I10
ImepcoHaJgy, KOTOprfI 0ODBSICHSET TaKue BOIIPOCDHI, KaK 4YacChbI paéoTbl n OTITyCKa. 3arteM
CJIy)KaH_II/Iﬁ 3HaAaKOMUTCA CO CBOMM HOBbBIM PYKOBO/IUTEJIEM, KOTOprfI IIPpOAOJIKAET
OpUEHTalUIO, 00bsICHIS TOYHYIO IIpUPOAY paéoTbI, 3HaKOMA €ro C KOJIJIETaMHu n paéo‘II/IM
MECTOM.

Peanucmuunoii IIpedsapumenvroiiic. B3easio na Pabomy. Takoit B3rsi UMeEET IEJbIO
10Ka3aTh IepCHeKTUBHOMY Pa0OTHHKY, YTO Ha caMOM JeJie BjedeT 3a cob6oii ero pabora
(Bompeku GoJiee TPAJAUIIMOHHOMY TOJXO/Y, KOT/Aa PaGOTOIATENb MBITAETCS aTh KaK MOXKHO
GoJiee TIpUBJIEKaTebHOE MPECTABJIEHNE O CBOEil (upMe.)

Yemanosaenue Ipasunvnoiu Kyaomypor Komnanuu. KyabTypa opraHusaiuu MOKeT ObITh
orpe/ieieHa KaK TOCIHOJCTBYIOIIHE OTHOIIEHUS U BOCIPHUSITHS KOMIIAHWH, B KOTOPOIl
cayskarue paboTaor.

Bocnumamenvnvie ceés3u. JIpyroil myTh IOMOYb COIUAIM3AIMU HOBBIX CJYKAINMX - 9TO
pas3BUBATh CBSI3W MEKIYy HUMHU M WX KOJIJIETaMH WJIU PYKOBOAUTENSIMHA, KOTOPbIE JEHCTBYIOT
Kak HactaBHuUKH. K mpumepy, HeKoTOpble PabOTOMATENN IMOIEPKUBAIOT (hopMasbHbIE
POrpaMMbl, TaKHe KaK TOBAapHUIIECKHE CHUCTEMbI, B KOTOPBIX CJy Kalllie-HAaCTaBHUKN
MOJIy4YaloT CIeluraibHoe 00yYeHne W 3aTeM BBIMOJHSIOT POJIb MTPOBOJAHUKOB JIJIsI HOBUUYKOB.
ortu  “roBapuinu”’ M,/ WAM  HACTAaBHUKU  SBJASIOTCS 160  106pOBOJIbIIaMK,  JIHOO
PEKOMEH/IOBAHBI MEHE/KEPAMU 32 UX MPUMEPHYIO paboTy.

Pabouass Ob6pammnass Ceszv. CucreMa OIEHKH Balero paboTofaTessi BCerja Wrpaer
BaXKHYIO poJib B corpanusanuu. Vuorga dopmanbhas n nedopmaibias o6patHasi CBsi3b OT
HadaJIbHNKa K HOBHYKaM OTHOCUTEJIbBHO HX paéoTbI MOJKET CHU3UTb CTPECCOBbBIE CUTYaAlIN
OT IIOCTOAHHOI'O HE3HaHud KaK [Je€JaTb WJAW TIA€ HaXOAUTbCA. AHaJIOFI/I‘{HO, OHU MOTyT
MOMOYb CJIY3KAIlleMYy OIPEIeUThCS KaK paboTaTh B GyayIIEM.

Hwxe npexacrasiaen npumep “Opuenranmonnoro Koutposbaoro Jluctka” PykoBoauTtesis.
JlonosiHUTEIbHBIE TIPUMEPBI MOTYT ObITh Haiifennl B “PykoBogctBe Cuyskamiero AUTeKHn B
Kaszaxcrane”.

Pucynox 7 Opuenranuonnsiii Kourpoabusriii Jluctok PykoBoauresst

BOIIPOCBHI, KOTOPLIE JOJJKHBI OBCYKJIATbCi HAYUAJTbBHUKOM
OTIEJA/PYKOBOJUTEJEM C HOBBIM CJIYKAIIIUM
Ilepsblii pabounii JIeHb

1. 3HAKOMCTBO C KOJLIETaMu
2. ndopmanus 0 pacrooKeHuu MOMeeHni

PasneBajika Jlocka 00baBIEHUN
CroJioBast ABTOMATbI
Tyaner

IlpaBusia ¥ MHCTPYKINK
3. Hacel: Hayasto, o6el, OKOHYAHNE, YacOB B HEIEJI0

4. Ormrara: Korjia, KOrja u e IMpOu3BOAUTCS, epepaboTKu
(Pasbscuure oTYHCIEHNSI, KOT/la OJIyYeHa TIepBas 3apIiiaTa)
5. [leTaspHO O TIPa3fHUKAX M OTHYCKaX
6. VlcipITaTeIbHBIN CPOK
7. OtcyrcrBue: IIpaBuia omarsel. Heo6XoanMocTb 6OJBHUYHOTO JINCTA TIOCJIE TPEXTHEBHOTO Mn GoJiee
OTCYTCTBUSA
8. CTpyKTypa opraHusanun
Kopniopamusg- Iloapasaenenue- Otaen- Cexmus
9. IlpaBusia Ha: onosjpanusi, TesedOHHbIE PA3rOBOPDI, TIOBEIEHHE  T.I.
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Pucynok 7  Opuentanuonnsiii Koutpoabusiit Juctok Pykosoaurens: (npogoskenue)

B reuenune IIEPBbIX JIBYX HEAECJIb DaéOTbI

_10. HecuacrHblii cay4aii: OT4e€T O HECUYACTHBIX CJIYYasiX HJIM MTOBPEKIECHUSX Ha padore

11, Cruaka ana cayxammx Ha npoaykumio kommanum (Cm. mpumepst B “PykoBogctse  Coyskamero
Antekn B Kasaxcrane”.)

_12. Yeku 3apnaTel - pa3bsCHEHHE OTUYNCJIEHUN

__13. IlepecMoTp 3apmaaTet

__14. Ilnan arrecTanuy CJIy>Kalllero

__15. Cucrema npeaioxenunii

__16. Coobuienust 06 n3MeHeHUN ajipeca, UMeHu, tejedoHa U T.[1.

_17. OrBeTbl Ha BOIPOCHI U MTOMOIIb B PEHIEHUU IPo6IeM

ﬂOJI}KHO ObITh OTMEYEHO, YTO BCE BOIIPOCHI ObLITI OéCy}KL[eHbI C paéOTHI/IKOM.

Pa6orHukn ObLiM  MPOMHCTPYKTUPOBAHBI O TIOCEHNIEHUH BTOPOTO COOPAaHUST M IPHUHECTH C COGOW  3ATOT
KOHTPOJIbHBIN JINCTOK.

Havanpuuk orgena wan PykoBoguresnnb Jlata
Umst Corysxariero Jlata Havasa paGoThI
Otnen MecToHAXOXKIeHE

BoI1POCHI, OXBATBIBAEMBIE OT/IEJIOM KAJIPOB WJIM MEHE/I’KEPOM B IIEPBbII JIEHb OPUEHTAILIIN (45 MuH)

Yacrtp 1 Oprannsammd u Ilepconan. ITomntnka u IIponeayps.

. OpraHusaius KOMIIaHUHT
. OCHOBHBIE JIBrOTHI 10 CTPaxoBKe (IIOJHOCTHIO OILIAYUBAETCA KOMIAHUEH)
__A. Tocnuranusanus
__b. Bpemennas nerpyaocrnoco6HOCTb
__B. O6miee crpaxoBanue Xu3Hu
__T'. Hecuactuble cayyan BO BpeMs TIepee3/[OB
3. Boi6opounsbie J1broThl 10 cTpaxoBke (OIIauMBalOTCs BAMU U KOMIIaHUEH)
A, O6mas meauiuna
__b. /lonebie BKIaAbl B CTPAaXOBaHUE KU3HU
__B. [lonroBpeMeHnHasi HETPYIOCIOCOOHOCTD

N —

_ 4. OTtmycka ____11. HoBocTH KOMITaHUH

_ 5. llpasguukn _12. Tlnan Bo3BpaTHOro OGyuYeHUst

__ 6. VcpiTaTenbHbBIN CPOK _13. Odwucubre momenieHUsI

__ 7. KommeHncanyum ____14. Hosble 3nanus

__ 8. Ormenka paGoTst _15. Komnaunus u Ber

__ 9. MeaumuHCcKOe OTCYTCTBUSI __16. PaBHble BO3MOKHOCTU HaiiMa
10. 3amucu 1o u3MeHeHHs JUYHOTO cTaTyca

Hasnauenue Broporo co6panus: (45 MuH.)

Jlata Bpewmsa

BAJKHO: OBA3ATEJIBHO ITPMHECUTE HA3A/l 9TY
DdOPMY, ITIOAININCAHHYIO BAINMM MEHE/[JKEPOM,
KOI'JA ITPUAETE HA BTOPOE COBPAHUE
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Pucynok 7  Opuentanuonnsiii Koutpoabusiit Juctok Pykosoaurens: (npogoskenue)

YACTbD 2 Ilepconanpuas Ilonmutuka n [Ipomnemsypsr
1. IIpocMoTp m OTBeTHI HA YacTh 1 6. Kpenutnbrii Coio3
2. Ilencuonnas mporpamma 7. VIHBeCTHIIMOHHBIN TIJIaH KOMIIAHUU
3. IMnan or6opa crynentos u3 BY 3a 8. [leATebHOCTD CIYKANINX
4. Bopixogubie 3a cBOI cueT 9. Cucrema npeayIoKeHUN
5. Harpanbt 10. JIuunblil yuer
IIpencraBuTesnbp oTAEa KaAPOB [ata
IV-B Ouenka: Onpenenenne Ilotpednocreit B O0yuenun

[lepBorii mar o6yueHus: - ONpPeIeTUTh Kakoe o0ydYeHue, ecau OHO Tpebyercsi, HeoOXOAUMO.
Orenka moTpeGHOCTH OOYYEHUS CIAYKAIINX, /s KOTOPBIX UX padoTa sBJSETCS HOBOM, 39TO
JIOCTAaTOYHO BaskKHAs 3ajiaya. Baiia OCHOBHasl 3ajjaua - OTPEEJUTb YTO IPEeJyCMaTpUBAeT
sTa pa6ora m paszbuThb eé Ha MO/3a/Ja4yM, KAK/IOW U3 KOTOPBIX MOTOM OOydYaeTcsl HOBBIN
cayxamuii. Ho orenka morpe6HocTeil B 00y4eHUU y:Ke pabOTAIOIIEro MepcoHAIa MOKET
6bITh 6GoJiee CJ0XKHOI 3ajaueii. 37ech HYX/Abl B 00yuyeHUU OOBIYHO BBI3BAHBI TIPOOJIEMaMu,
MO3TOMY Yy Bac MOSIBJISIETCS JIONOJHUTEJNbHAS 33/1a4a: ONPE/IEJUTb SBJSETCS J1 O0ydeHue
daxtueckn perreHneM npo6sembl. Yacto, kK mpumepy, pa6oTa He BBIIOJHSETCS XOPOIIO
n3-32 HESICHOCTU CTAH/IAPTOB WJIM TIPOCTO MOTOMY, YTO HET CTHMYJIOB.

IV-B-1 Anamuz Pa6orbi: Onpegenenne Ilorpe6nocreit B O0yyenuun
Nmeromuxcsa Coaysxkamux

Ananm3 paboTbl OOBIYHO BKJIIOYAET MPOBEPKY TOTO (haKTa, Y4TO CYHIECTBYET CYIIECTBEHHBII

HEIOCTAaTOK B paboTe W 3aTeM, ONpe/le/ieHre JOJKEH JIU 9TOT HEeJOCTaTOK ObITh MCIPABJEH

myreM OOydYeHUs] WM JKe KakuMu-au6o apyrumu  Merogamu  (TaKUMU Kak IEePEBOJL

cayskamero). Kak 1pejcraBieHo HusKe, TIpoleaypa aHaausa paGOTbl COCTOUT U3 IISATH
11aroB:

1. Ouenka Pa6orsr: IlepBblii mar - onpeaennTb HEAOCTaTOK B paboTe.

2. llenoBoii /1ieHHOCTHBIN aHamm3. Jlajiee ollpejiesisieM CTOWT JIM HWCIIPaBJeHne
npo6JieMbl TOTO BpPEMEHM W YCUJUI, KOTOPbIe Bbl JIOJDKHBI BJIOXKUTH B 3TOT
mpotiecc.

. Pazmmune mexxay “He mory” m “He Gyay” mesnatb - 9TO Si/IpO Ballero aHaau3a.

. “He Mory”; YcraHoBKa CTaH/IAapTOB: IEepecMOTpUTE Balm paboyune CTaHAapThbl 1
MOHMMAaHWe BallUMM  CJYXKAMIUMU TOTO, YTO OT HHUX oOXxujpaoor. Taxske
oTIpe/ieTuTe, 3HAIOT JIM OHM, YTO PaboOTalOT He Ha JIOJLKHON BBICOTE.

5. “He mory”; ¥Ycrpanure MpensaTcTBUS B CUCTEME; UCIOJIb3YyiTe pabouyio TOMOTIb.

Cnenytommii 1mar - OmnpeieJuTb W YCTPAHWUTb JIOOble CYIIECTBYIONIME B
HACTOSIINN MOMEHT TPESITCTBUS AJs1 PaGOTHI.

>~

IV-C Oo6yuenne u TpenupoBounas Texuuka

[Tocne ompenenenusi moTpeGHOCTEN BaAMIMX CJYXKAIMUX B OOy4eHUHM - OCOOEHHO 3a/ad M
HAaBBIKOB, 10 KOTOPBIM UM HY)KEH TPEHUHT W 3HAHUS - U OIpe/eeHus Iieseil o6yueHus,
HaunHaeTcs caMo o6ydeHme. /leficTBUTeIbHAS WCIIOIb3yeMast TeXHUKA OOYYEeHUS - TPEHUHT
Ha paboTe, TPOTpaMMHOE WM3y4YeHHe WM JIPYyThe BUIbl - OYJeT 3aBUCETb OT HECKOJbKUX
Belleil, BKJIIOYast NMPUPOIY M3Y4YaeMbIX 3a/a4 U HABBIKOB, YHCJIa 06y4aeMbIX PaOOTHUKOB U
pecypcbl paboToaaTes.
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IV-C-1 Tunbt O6yyenus
IV-C-1a Ooyuenne na PaGore

O6yuenne Ha pa6ore (OP) mupeanosaraer TPEHUHT €O CTOPOHBI YeJOBEKa, KOTOPbIii
JIeiCTBUTEIbHO BBITOIHSIET 3Ty pabory. DakTHYecKW KasK/[blil CJIysKalluii, HaymHas o
MOYTOBOTO KJIEPKA ¥ 3aKaHYMBAsl IPE3UIEHTOM KOMIIAHWH, IIOJIy4aeT Kakoe-To pabouee
o6ydeHnne, Korja mpuxoaut B upMmy. ITo Hambosee oOmwmii, Hambojee IMUPOKO
NpUMeHsieMblii ¥ Haumbosee HeOOXOAUMbBIE MeTol OOyYeHUs CJAYKAIUX HaBbIKaM,
HEOOXOMMbBIM UM JIIT PAGOTHI.

Haun6osnee 3uakombiMm MetojoM OP  sBisieTcss memod penemumopcmed, TpU KOTOPOM
CJIY’KAIUil TPEHUPYETCS B BBINOJHEHUU PAaOOThI ONBITHBIM PA0OTHUKOM WJIH TPEHEPOM-
KOHTPOJIEPOM.

IV-C-18 Pa6oune Unctpykuuu no O0yuenuio

MHuorue Buabl PabOT COCTOSAT W3 JIOTMYECKOTO TIOPSI/IKAa MIaroB M UM 00y4aioTcs IO
OPUHIAITY - [Har-za-maroM.  JTo oOydeHWe Imar-aa-imaromM OblJIO Ha3BaHO paboyeii
urcTpykuueii mo obyyenuio (PO). Omna Br/IOYaeT B cebs nepedeHb BCeX HEOOXOANMBIX B
paboTe TIaroB, KaK/AbIl M3 KOTOPBIX HET B OIpe/eJeHHOM Mopsake. B KakaoM u3 aTux
IIATOB MMEIOTCS TaKKe COOTBETCTBYIOIME “KJtodyeBble Touku” (ecam ecTb). ITH 1Haru
MOKa3bIBAIOT YTO JIOJDKHO OBITh CEJTaHO, B TO BpPeMsl KaK KJIOYEBbIE TOYKHM MOKA3bIBAIOT
KaKk 3TO [JOJDKHO OBITh BBINIOJIHEHO ¥ modeMy. Hipke mpeacraBieH mnpuMep pabodeit
MHCTPYKITMH 110 06yUeHUI0 PaGOTHUKA KaK YIPABJATh OOJIBIION MOTOPU30BAHHON MAIUHOM
JUIST pe3Ku GyMaru.

[Iarn KtoueBble TOUKN
1. 3asectu MOTOpP Her
2. YCTaHOBUTDH AUCTAHIINIO IS PE3KU BunMartenpHO mpoYNTaTh MIKATY-/AJST MPABUIBHON yCTAHOBKH
pe3anus

3. Ilomectutp Gymary Ha CTOJ s pe3ku Y Oeautech, 4yTo GymMara- pOBHAS, JJIs NPeIyNPEKICHHUS
HEPOBHOTO Pa3pe3aHust

4. HaxxmuTte 6Gymaroii Ha HOX Y6emurech, uTo GymMara IJIOTHO TIPHIXKATA, [JIsT TIPELYyIPesKIEHUS
HEPOBHOTO Pa3pe3aHust

5. Bosbmutech JeBoit pyKoit 3a Gymary He ornyckaiite sieByio pyKy - /st 6€3011aCHOCTH

6. Ilpasoii pykoii ocBo6oauTe HOkHe ornyckaiite npaByio pyky - /s 6e30IaCHOCTH

7. TlorsHuTe pexxyuuii peruar npaBoii pykoii /lep:xurte o6e pyKu Ha COOTBETCTBYIONIMX pblyarax, maberaiire
UX MOTaJaHus Ha PEeKYIUH CToJI

8. IMomosxaure moka HOX BepHeTcs/lepskure 06e PyKH Ha COOTBETCTBYIONIMX pblyarax, maberaiire

UX TONAJAHNs HA PEXYIIMH CTOJ

9. Bosspar Gymaru Y6enurech, 4TO HOXK BEPHYJICS B TIEPBOHAYAIBHOE TTOJOKEHUE.
Y6epure pyku ¢ pbluaros.
10. 3armaymmre MoTOp. Her

IV-C-1¢ Jlekiuu

Jlekmu g o6ydaeMbIX paGOTHUKOB MOTYT WMeThb HEKOTOpble MPenMyIecTBa. ITO
OBICTPBIN U JIETKUI TYTh JaTh 3HAHUS OOJIBIION TPYIIIIe TPEHUPYEMbBIX HJIM KOT/Ia MPO/IABIIbI
JIOJDKHBL ~ OBITb  OOYyYeHbl CHelMaJbHBbIM JIeTalsIM KaKOro-HUOY/b HOBOTO IIPOEKTA.
[lucbmenHble Marepwasbl, TaKhe KaKk KHUTM W PYKOBOJACTBA TOXE€ MOTYT ObITb
UCIOJIb30BAHbI B 3TUX IIEJISIX, HO OHU MOTYT TOTPe6OBaTh 3HAYUTEJbHBIX PACXO/0B Ha UX
reyaTaHue U He CMOTYT TaK OTBETUTb Ha BCE€ BOIIPOCHI, KaK 3TO CAeJAlOT JIEKIUH.
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IV-C-1d Ayauo u Bugeo Texuuka

[TpencraBnenne nHoOpMAINU TPHU TOMOMNIA AayANOBU3YATbHBIX TEXHUK, TAaKWX KaK TLJIEHKH,
ayino W BUJEO KacCeTbl, MOKeT ObITb OYeHb A(P(EKTUBHBIM, M CETOAHS 3STAa TEXHUKA
HAXOJIUT IMUPOKOE NMPUMEHEHUE.

AyauoBusyanbHas TeXHuKa 6oJiee 10pora, 4yeM OObIYHbIE JIEKIIUU, HO 4acTO €€ TpUMeHeHue
JlaeT  psAA YHUKaJbHbIX IpenmytiectB. Ilostomy BbI MoOkere 1puberHytb Kk eé
MCIIOJb30BAHMI0 B CJAEIYIONMNX CHUTyalusiX:  Bo-mepBbIX, KOTa ecTb HEeOOXOAMMOCTD
MIPOWJLIIOCTPUPOBATDL OMPEEJEHHBIN MOPS/IOK IeHCTBUN, KOTOPbIE JOJ/IKHBI BBITOJTHATHCS B
TeueHue KaKOro-TO BpeMeHW, TaKue Kak oOydyeHue Ccraiike TPOBOJOB WJU PEMOHT
tesedonoB. Ilpn wcmosb3oBaHUU ay Mo W BUEOTEXHUKU OYEHb TI0JIE3HBI BO3MOKHOCTU
OCTaHOBKM, BO3BpaTa, MEJIEHHOTO WJM OBICTPOrO JBWXKEHUS KaJapoB. Bropoe, korma
HEOOXOMMO TIPOIKCIIOHMPOBATL CJIy4Yau, KOTOpPble TPYAHO JAEMOHCTPUPOBATH BO BpEMS
MPOCTBIX JIEKIWH, TaKue KaK BU3YAJbHBIH TYp 1O 3aBOJy WJH CepJ/ledHasl XUPYprus.
Tpetbe, ucnosbayiite eé, Koraa obydaionimecss OyayT IMUPOKO UCIOJIb30BAThCS KOMITAHUEH,
1 3TO CJUNIKOM JIOPOTO TIepeEMENIaTh UX M3 OJHOTO MecTa B JIPyTOe.

IV-C-1e IIporpammuoe N3yuyenue

UTo6bl He SABJSAIOCH MPOTPAMMHOIM WMHCTPYKIMEH: KHUATA WJIM MallMHA - I[POTPaMMHOE
u3y4yeHue BCeTJa COCTOUT U3 TpeX (DYHKITUIL:

1. IlpexncraByienue y4eHUKY BOIPOCOB, (PAKTOB UM MPOGJIEM.
2. B03MOXHOCTb YYEHUKY OTBETHUTbD.
3. O6ecrieunth 06PATHYIO CBSI3b, OTHOCUTEIBHO TOYHOCTH ero (ee) oTBeTa.

IV-C-1f Bectu6yasipusiii uin Cumyasinuonusiii Tpenunr

Bectn6yasipublii UM CUMYJSIIIUOHHBIN TPEHUHT - 3TO TEXHUKA, TPU KOTOPOIl paGOTHUKH
0o0yd4aioTcsi Ha HACTOSIIEM WJU CHMYJSIIUOHHOM OOOPY/0BAaHUU, KOTOPOEe OHU OyayT
UCII0JIb30BaTh BO BpeMsi pabOTbl, HO B JEHCTBUTEIBHOCTH OHM OOYdYalOTCsl BHE PaGOTHI.
[lenp  Takoii NMPAKTUKU B TOJY4YEHUM TeX K€ IPEUMYINECTB, YTO U IMPU OOYYEeHUU Ha
paGoueMm Mecre, HO 6e3 peabHOrO ydacTusi TPEHUPYeMbIX B pabore. Bectubyssipubrit
TPEHUHT [IeHCTBUTEJBHO HEOOXOAMM Ha paboTax, TAe CJUIIKOM JJOPOro WM OIAacHO
TPEHUPOBATDH CJYKAIUX Ha padoTe.

[Ipu BecTUOYJAPHOM TpPEHWHTE MOKHO TIPOCTO YCTAHOBUTH B OTAEJIbHOW KOMHaTe
o6opyloBaHKe, KOTOPOe cJysKaliue OYIyT JeHCTBUTENIBHO MCIOJIb30BAaTh BO BpeMsi PaGOThI.
OpaHako, YacTo IS 3TOTO UCTIOJIb3YIOTCS MaKeThl 0600PYAOBAHNS.

IV-C-1g Bcnomorarebabie Komnbiotrepusie Wuctpykiuu (BKHN)

Ceituac MHOTHMe (UPMBI HCHOJB3YIOT KOMIIBIOTEPbl JJIsI  OCYIIECTBJIEHHS —IIpoliecca
oOyuenusi. KommbioTepbl 06eCeynBalOT BO3MOXKHOCTb U3Y4YEeHUS MaTepuaJbl B COOCTBEHHOM
TeEMIIE, OJMH Ha OJAMH C KOMIIBIOTE€POM, U Oéy‘-I&IOH.IHfICH MIHOBEHHO ITIOJIYy4Ya€T OTBET Ha
cBoit sampoc (o6parnas cBasb). BKI rakxke o6ecrednBaer MNOACYET OYKOB ISt
KOMIIBIOTEPHBIX TECTOB, OJarofiapsd 4eMy PYKOBOJCTBO MOXKET BHU/ETh TPOTPecc M HYXK/IbI
KaXJ0ro o6ydaronierocsi paGoTHHUKA.
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IV-D Kmouesbie Bonpocst O0yuenus:
Paccmorpenue Po3nuyHoii Antexu

IV-D-1 ¥Y3naiite CBoo Anreky

ITO ﬂeﬁCTBHTeﬂbHO Ba’XHO, 4TOOBI CJaysKalue wunMeJmn [ACHOE€ ITIOHMMaHue CTaHAapTOB
IIPpaKTUKH Ballel amnrTeku IIpr  BbIIIOJIHEHNN HB-TOpI‘OBOﬁ AeATEIbHOCTH. BaumarenrbHOE
n3aydueHue OSTHUX CTaHAapTOB /[/[1aCT BaM BO3MOKHOCTb B ITOJTHOM MEpE OLEHUTb Ballln
OTHOIIEHWSI C alTeKOoil M TIOMOXKEeT TaK:Ke BBIIOJNHATh 3TH HE-TOPTroBbIE 00sI3aHHOCTH
YAOBJETBOPUTEJIDbHO, €CJIN Bbl HAa3HAY€HDI /1JId UX BbIIIOJTHEHUAI.

IV-D-1a Ilonyuyenne ToBapa

Takxe Kak U B JAPYTUuX PO3HUMYHbIX MaradmHaX, BJIaJe€JI€ll allTEKn [JO0JIKEH pa3pa60TaTb
METOAbl MW IIpoHneaAypbl [AJid IOJYYEHHA TOBapa OT Ppa3HbIX IIOCTaBHIMKOB. q)yHKLII/II/I
IIOJIy4€HNA BRJIIOYalOT B cebs Bce BUAbI AE€ATCJAbHOCTU OT (bI/ISI/I'-IeCKOI“O BJIal€EHUA TOBapOM,
CHeHOL[e}KﬂOIL/,I n OéOpyHOBaHI/IeM, 3aKa3aHHbIMU aHTEKOfI, A0  BbIIIOJIHEHUA  BCEX
H606XO£[I/IMI)IX sanuceii. HesaBucumo ot pa3MepoB IIOMeENEHuA, allT€Ka A0JIXKHa HWMETb
OIIpe/IeJIEHHOE MECTO, IoAXOoJAIIee AJId onepaunﬁ 110 TTIOJIYyYE€HHIO TOBapa.

IV-D-1b IIpouexnypsi Iloxyyenus

[Tpouecc mosryuenuss xapakrepusyercsl TpeMs odeBHAHbIMM Inaramu. llepegaua toBapoBs OT
PacCbLIbHOIO, T.€. OT JKCIIPECC- WU areHTa II0 I'Py30lepeBO3KaM, PacChlIbHOTO ONTOBUKA
WJIN OT TPAHCIOPTHOTO areHTCTBa B TOYKE IIOJyYeHHUs - 3TO IIepBbI Iar Ipolecca
[OJIyYeHHs ToBapa.

Ha sTom ararme Bce KOpOOKM, SINIMKUA WM YIAKOBKU JOJUKHBI ObITh TIpoBepeHbl. HyKHO
OTIpe/IeINTh HET JIM KaKuX-Jnu60 TOBPEXICHWI, YKa3aHO JU UM TPY300TIPABUTE,
COOTBETCTBYET JIM  KOJHWYECTBO  YMAKOBOK  YHUCJIY, YKa3aHHOMY B  HaKJIaJHOMU
rpy3oliepeBo3unka. BTopoii mar B mpoiiecce MoJiydeHus - MoIucaHne HaKJIaIHOM.

IV-D-1c IIponecc IIpoBepku

IIpoBepka 1oJy4YeHHOTO W NMPUHSITOTO TOBapa - TPETU miar mporiecca mosjaydeHuss. MHorue
apdexTBHO paboTarone anTeKn NCMOIb30BAIN TIEPEHOCHDBIE CTOJUKN, Ha KOTOPBIX MOKHO
BBITIOJIHATD (DYHKIIMH TTPOBEPKU, BMECTO CTAI[MOHAPHBIX.

Ecam Bragenerr anmTekw TOBOPUT CBOWM TPOABIIAM PA3JIOKUTh HA TIOJKU BEIH, KOTOPbIE
OHM HAHIYT B CKJAJCKOM TIOMEIEHUN U He MPOBEPSIET, eCTb JIM Ha CaMOM /leJie B HaJU4nuu
BellM, YKa3aHHbIE B CUETEe WJIM HAKJAJIHON, OH TepseT IOCJEIHIO BO3MOXKHOCTb M36eKaTh
OTLJIATHI 32 HEMOJIy4YEeHHbIE BEIH.

IV-D-1d Odopmiaenne Tosapa

Omna u3 HamboJiee BaKHBIX HETOPTrOBBIX 0O0si3aHHOCTEH - odopmiyeHne ToBapa. IJTO
BKJIIOYAET B ce0s1 pa3MellieHre Ha IIeHHUKU Bceil HeoOX0uMOoi MH(MOPMAIIIH.
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CymecTByeT HECKOJIbKO MeTOJ0B, 4YTOOBI WHIMBUAYATbHO OGMOPMUTH TOBApPbI AITEKH.
Meton odopmieHHS TOBapa BPYYHYIO OINpaBibiBaeT caM ceO6sd W TPUMEHUM [/
6OJIbH_II/IHCTBa JIEKAPCTBEHHDBIX IIPpEIIapaToOB. Ecmmu srtot METOoA IIpuemMJieEM, Bbl MOJKETE
HCIIOJIb30BATh IIEHHUKH HA HAKJEHKaX, YKPeILIATb UX C IIOMOIIbIO UTOJIOK, OyJaBOK HJIN
Jlake TcaTh MHGOPMAIIMIO HA CaMUX TOBapax.

HeKOTOpre AlITEKN HaXOJAT OY€Hb 3KOHOMHWYHDBIM HCIIOJIb30OBAHME PE3MHOBbIX HITaMIIOB, a
00JIbIIIE AIITEKHU YoKE aAOlITUPOBAJIMCh K IIPUMEHEHUIO HWJIM IJIEKTPUYECKUX MallluH, WJIA
60J1ee JAE€IIEBbIX MEXAaHNYECKUX MalllvH /[IJId IIPOCTAaHOBKHU IIEH.

IV-D-2 Hapy>xubiii Bua Anrexu /Yucrora

Buemnuit Bug m armocdepa Bamieil antekn odeHb BaskHbI. llokymaresm cumTaloT, 4TO
MaraswH, TOPTYIONUN MeUIIMHCKUMHU TOBAapaMu, JOJIKEH MMEThb “Xopolryio” atmocdepy.
“Xopomas” armocdepa esaeT anTeKy WHTEPECHOH, TPUATHOW W TOCTENPUMMHON s
MTOKyTIaTeJIei.

OcHoBHOI1 ¢akTop B armocdepe anTeku - 3TO e€ YUCTOTA, AKKypaTHOCTb M XOpoliee
comepkanne. OjHa U3 BalmUX BAKHEHIIUX HE-TOPTOBBIX OOSI3aHHOCTEH - BBIOJHSTD
OIIpe/ieJICHHbIE AeCTBUA 10 NOAJEPKAHUIO YUCTOTDHI B aIlTEKe.

IV-D-2a 3a6ota 0 Buemnem Buae Anreku

JKcTepbep Ballleil anTeku JOJIKEH BCEr/a COAEPIKAThCS B YMCTOTE M PEMOHTUPOBATHCS MJIH
OGHOBJISITHCS 110 Mepe HEOOXOANUMOCTH.

IV-D-2b 3a6ora 06 Hureprepe Anteku

Bbl 10/KHBI COXPaHATh WHTEPbep anTeKu B ere 6oJiee 6E3yIPEeYHOM BH/IE, YeM JKCTepbep.
Korga mokymnartesb BXOAUT, OH [OJUDKEH TOTACThb B TPUITHYIO W TIPUBJIEKATEJbHYIO
KOMHATy. OJTO O3HayaeT He TOJbKO aKKypaTHOe IIOMelleHue, HO U XOpollee OCBellleHhe 1
OTCYTCTBUE HETPUSTHBIX 3aITaxoB.

IV-D-2¢ 3a6ora 0 Mexannueckom O6Opy0BaHUT

Mexanndeckoe 060pyZOBaHUe alTeKd [JOJDKHO COAEp)KaTbcs O4YeHb aKKypartHo. B
GOJIBITITHCTBE CJIy4aeB BBl JIOJUKHBI CJIEIOBAThb PEKOMEH/AINSM POU3BOAMUTENS 3TOTO
060pyIOBAHUS.

IV-D-3 Kak O6pamarbcs ¢ Iperensusamu IMokynareneit

Kaxxprit mpojaBell CTaJKWUBAETCS C TPETEH3USIMU, W OHU JIOJUKHBI WHTEJJIUTEHTHO
06pabaTbIBaThCS B TIporiecce TOProBau. HeqoBOIbCTBO He Beerja 03HAYaeT, YToO TMOKYTaTe b
He XOueT TOKymHaTb. B GoJbIIMHCTBE CIydaeB eMy mpocTo Heob6xoamma mHGopMmarms. Ho
HE3aBUCUMO OT TOro, obpamaercss JU TMOKymareidb 3a WHQOpMaIeii WJIN  ecTbh
,[[efICTBI/ITeJIbeIe IIpUYMHbI, IIO KOTOPbIM OH HE€ XOYE€T KYIIUTb TOBap, 3THU BO3PaKEHUA
MOTYT IIOMOYb BaM 3aKOHYMTD IIPOJIAXKY.

Cy1iecTByeT HECKOJIbKO CIOCO60B, KaK o6panarbcs ¢ IMpeTeH3usiMu, HanboJiee BaKHbIE U3
KOTOPBIX: “/a, HO...”, “s pan, 4To BbI 3aTPOHYJH 3TO...” W MeToj BorpocoB. Jlo6oit u3
3TUX METOJOB MOKeT ObIThb 3A(MdEKTUBHO MCIIOTH30BAH [/ MPEOJOJIEHUsT TPYAHOCTEN W
YCIIENITHOTO TIPOIecca MPOJasKH.
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KpOMe BBIIIEIIEPEYNCTIEHHOIO, IIpU IIOABJIEHUU HpeTeHSHﬁ, Bbl HE€ /[JOJI’)KHbI CIIOPUTb C
TIOKyIIaTeJIEM. HPOI[&BCL[ HE€ MOJKET BbIMI'PDATb CIIOp, T.K. IOKyHaTeJJib BCErga MOJKET
3aKOHYUTb €TI0, OTKa3aBHINCHb IIOKYIIaTb TOBap. HeBa:xiHo HACKOJIBKO CHJIBHBI BO3paKeHuA
TIOKyIlaTeJid TOMY, 4YTO BblI TOBOPDUTE - HE CIIOpbTE, T.K 3TO MOKET TOJIbKO YCHUJUTb
HEIOBOJIbCTBO ITOKYIIATEJIA. BOSpa}KeHI/IH JOJIJKHDBI OBITH TAKTUYHO IIPpUHATBI, U Bbl JOJIJKHbI
ITOCTapaTbCd IOHATb, IIOYEMY BO3HUKJIN 3TU BO3PAKEHUI.

OrtBeuasa Ha BO3paKeHu:d, KeJjaTeJbHO n36eratb JOJITUX paShHCHeHHﬁ, T.K. OHH 6y,HHT B
IIOKyIIaTeJsiIE I10JO3PEHNA. PeaKHI/I}I Ha BO3pa’K€HUA [JOJDKHaA ObITb MTHOBEHHOH ¢
BbIpaKaTbCA B HECKOJIbKUX CJIOBax. YeM Jj0J1blIIE BbI roBopure, TeM 60JIbIIIE BpEMEHU UMEET
ITOKYIIaT€Jb YTOOBI IpuAyMaTb HOBbIE€ BO3PpaKE€HUA.

IV-D-3a Merton “/la, Ho...”

Kak momorb /i/id TIpeoiosieHus BO3PaKeHWH, BbI MOMKETE HMCIIOJIb30BAaTh JIBA MarundecKux
caoBa. Irto “/la, HO”. Bce MO/KHO BBITJISANETh, KaK-Oy/ATO BbI COTJIANIAETECH, a 3aTeM
OOBSICHUTD, TIOYEMY TIPEIINOJIOKEHNe JO/LUKHO ObITh HeBepHbIM. Hampumep, Korza
MoKyTaTesab TOBOpUT:”{ He MOTYy HCHOJb30Bath MaaJsloKkC MaJeHbKOTO pasMepa”’, Bbl He
JIOJUKHBI oTBevaTh:” Koneuno moxkere”. TakuM o6pasoM BbI JIMIh BbI30BETE BO3PaKeHUE U
npurjacute K crmopy. Ecam 3a aTuM TOCJAEAyIOT apryMeHTbl, y BaC OCTAHETCSd OYeHb
MaJIEHbKWII MaHC TTpo/iaTh ToBap. Jlydinee, 4To MOKHO cie/IaTh B 3TOM CJIy4ae- MOMbITAThCS
MOHATDL oTHOmeHue [lokynaresns U OTBETUTb YTO-HUOY/b B 3TOM pojie:”$l nmonumMaio, moyemy
BBl Tak jyMmaeTe. Ha TiepBbIil B3IJIS KAXKETCS, YTO 3/1eCh HEOOJIbIIOE KOJMYECTBO, HO OHO
HY’KHO BCETO Ha HECKOJIbKO He/leJib, U BbI JIEHCTBUTENBHO COKOHOMUTE JIEHBIH, KyNUB TaKOe
KOJIMYECTBO” .

IV-D-3b Metoa “S Pan, uro Bei 3arponysm Iror Bonpoc”

YacTto KIOYOM K OTBETY HA BO3pa)KeHWe MOXKeT OBbITh TO, YTO BBI JaeTe IOKYTATEeJIIo
MIOHATD, YTO BBI IIPH3HAeTe €ro BO3Pa’KeHUe U Pajibl, 4TO 3TOT BOIPOC Bo3HUK. Hampumep,
MOKynaresjb MOXeT ckaszatb “Ho s cablmiaj, 4TO 3JeKTPOTPEJKH OmacHbl”. Bbl JOKHDI
oTBeTUTHh “PasBe aro Tak? /A pax, 4ro BBl 3aTpoHyaH 3TOT Bompoc. IlotoMy 4uro eciu Bbl
XOTUTE U3BJeYb BeCb KOMQOPT, KOTOPBIH MOXKET /1aTh BaM 3Ta 3JEKTPOTPEsIKa, Bbl KOHEYHO
uMeere IpaBo 3HaTh Bce (akTbl.” 3aTeM BbI MOXeTe HavaTbh OODBICHATb BCE MepbI
6€3011aCHOCTH, KOTOpbIE CJIe[yeT TPUMEHATb IIPU MCIOJIb30BAHUM 3TOH 3JIEKTPOTPEJIKHU.
Meton “A paj, 4TO BBI 3aTPOHYJIU ATOT BOIPOC” MOKET ObITh OueHb 3P HEKTUBHBIM , KOT/a
OYEBU/IHO, YTO TIOKYyIIaTeJ b He 3HaeT Bcell mHdopMalm o ToBape.

IV-D-3¢ Metoa “Bomnpoca”

ﬂperﬁ O4Y€Hb yCHeHIHbIﬁ METO/ OépaIHeHI/IF{ C BO3paK€HUAMU IIOKYIIATEJA - 9TO IIO3BOJIUTD
GMY/GP,I CaMOMY OTBETUTD Ha BOIIPOC. Korua Yy HOKYyIIaTeJss1 BO3HHUKAET BO3PaKEHUE,
3ajlaliTe €MY BOIIPpOC, OTBET Ha KOTOprﬁ IIpUBEAET €ro K TOMY, YTO BO3PpaK€EHNE PACCEETCAI.

Bapuanueit atoro metoga sBiasgerca meron Bomnpoca “Ilouemy?”. Korma y mnokynarens
BO3HUKAeT BO3PAKEHHE, KOTOPOE Ka’KeTCsl HE COBCEM 3aKOHOMEPHBIM WM JIOTMYECKHM,
XOpOIIO CIIPOCUTD ero/eé 1moueMy OH,/OHa Tak JAyMaeT. IJTOT BONPOC CTaBUT IOKYTaTess
Ha MECTO IPOJIaBIa, U B OOJIBIINHCTBE CIy4aeB COIPOTUBJICHUE TTOKYIIATeIs PACTBOPSIETCS.

Cucrembt Yupasnenus Ilepconanom/Ch.Krakoff /T.Ts. /06.11.96 {PAGE }



IV-D-3d Tunol Bo3paxkeunnii, Boauukaomux y Ilokynarens

Tunbr Bo3paskenuii, HanboJiee YacTO BO3HUKAIONINX Y BAIIUX ITOKyIaTeseil, pasaessiorcs
HA HECKOJIbKO KJaccH(UKAIMIi: MIPEeTEeH3un K IleHaM, K caMHM TOBapaM, M K HeMe/JeHHOI
nokytke. IIpaBaa, B HEKOTOPBIX CJydasiX He HA3bIBAIOTCS peaibHble NMPUYMHBI HETIOKYIIKU
TOBapa, Kak B CJydyae, KOr/a IOKYIareJb TOBOPUT, 4TO eMy He HpaButcsi dopma daakoHa
JIyXOB, XOTS peaJbHas MPUYUHA - HEJOBOJbCTBO IeHOoW. OHaKo, OOBIYHO JIydllle
MPEJICTABUTb, YTO BO3Pa)KEHUSI TOKYIATess peaJibHbl, J0 TeX IOp, TOKa He yOeauTech B
06paTHOM.

Bcer/:[a HYKHO TIOMHHUTb O TOM, 4YTO Yy HOKYIIaT€/Jd €CTb IIPaBO Ha BO3HUKHOBEHHUE TaKUX
HpeTeHSI/IfI, n 9TO Hallla paéoTa— OTBEYaTb UM TAKTUYHO M Oe3jndHo. MHorue 1IpOZiaBIibl
BOCIIpUHUMAIOT TIPETEH3UI0, KaK JIMYHYIO OGI/I,Hy JJIA cebs UM CBOEH allTeKu. IJTO rJaymoe u
HEMHTEJJIMTCHTHOE OTHOIIEHUNE. BOSP&)KGHI/IH HOKyHaTeJIef/’I JIOJIPKHBI paCCMaTpuBaTbCA KakK
CpeEACTBO, IIpU ITOMOIIN KOTOPOI'O0 MOJKHO CA€JIaTh IIPOLAXKY 60J1ee JIETKOM.

Korzma ectb BOo3paskeHHs OTHOCHTEJbHO II€HBI TOBapa, IOIBITAlTECh MOBBICUTH IIEHHOCTD
3TOTO JIeKapcTBa B CO3HAHUU TOKymnaTessi. Ecim oH He y6ekjeH B KadecTBe ToBapa -
MPUBENTEe KOHKPETHbIe JaHHble. EC/aM MOKymaTesjb TOBOPHUT, YTO BO3MOKHO OH KYIIUT
M033Ke, TPEANOJIOKHATE, YTO KYIHB ceddyac, OH COKOHOMHUT JleHbr'W. Bbl MoOKeTe TakKe
yKa3aTb, 4YTO 4eM JIOJIbllle OH Oy/IeT JK/aTh, TeM 60Jiee OTPAHUYEHHBIM MOKET CTaTh BBIGOD.

IV-D-4 IIpouecc IIpoaaxu B leransax

ITa CDOpMyJIa HpOI[EI}KI/I, COCTOAIad M3 YEThIPEX IIAroB, COAEPIKUT OCHOBHDIEC ITOJIOYKEHUA
IIponecca 1nmpoaaKm B pO3HUYHDBIX allTEKaX. 311er OHa OY€Hb YIIpOoIlecHa:

@opmyaa Ycnemnoit [Ipogasxkn
OmpenenTh, 4TO XOUYET MOKYTATeTh
Bri6parb ToBap, HamboJiee OTBEYAOIINI €r0 MOTPEeGHOCTSIM
[TokazaTb Kak u 1MovyeMy BBIOPAHHBIN TOBAp OYJET YAOBJIETBOPSATH HY Kbl TOKYTIATES
3aBepIIuTDh TPOJAKY

b

UT0o6bI yCHENHO COBEPHIUTh TPOAAKY, BbI JOJIKHBI CJEJ0BAThb 3TUM YETbIpEM Iiaram, W,
KpOMe TOro, Bbl JOJDKHBI YCIEIIHO YIPaBJATHCS C OIPOMHBIM KOJMYECTBOM Pa3JIMYHBIX
3JIEMEHTOB, KOTOPbIE y4acTBYIOT B npojaake. Heo6xonumo usyuarth Jjojieil B o01ieM, 4ToObl
Bbl MOTJIA JIy4llle TOHATb, KAKOBBI MbICJM IOKYyIATeJss, KOTJa OH BXOJUT B amnTeky. Bbl
TaK)Ke  JIOJDKHBI  3HATh, Kak ofpamarbcss € ToKymaresaeM, Kak — 3(dEeKTUBHO
JIEMOHCTPHPOBATh TOBAp MOKYyTATeN 0, KaK YBEJUYUTb OOIIYI0 TPOAAXKY IPHU TTIOMOIIH
NIPe/IJIOKEHUH ¥ COIyTCTBYIONMX TOBAPOB M KaK 3aBEPUIUTDH MPOJAKY.

IV-D-4a IMoaxon

XOpOIHI/Iﬁ noaxoA Aa€T BO3MOIJKHOCTD IIOKYIIATEJIIO IIO1YBCTBOBATDb cebs Kak JA0Ma, ITOKa OH
HaXOoJUuTCA B Balllell anreke. 3HaHUe TOI'O, 4YTO BbI I'OTOBbI M JKE€JIAECTE OéCJIy)KI/ITI) €ro Kakx
MOJKHO Jiy4lie, OCBOéO}K]IaET €ro MbICJIM [1JId TOTO, YTOODI cae/1aTb BI)IéOp TOBapa.

Kak O6pamarbca c¢ Ilokymarenem. Her coMHeHuil, 4To caMblii BasKHBIH BOIPOC B
mporiecce PO3HUYHOW TMPOJAXKK - 3TO YMeHue oOpamarbesi ¢ mokymnateaeM. YToObl MpoaaTh
TOBap KOJEOMONMMCS TOKyTaTe M, BBI JOJUKHBI CO3/IaTh HACTOJBKO TPHUSITHOE TepPBOe
BII€YATJIEHUE, YTO TIOKYTaTeJb CKaxeT cebe:”3/1ecb TO MeCTo, T/e s KyILiio”~, BMECTO TOTO,
4TOOBI iyMaTh:” MosKeT ObITh Jiydllle TIOWTU B JPYTYIO anTeKy”.
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Bamm mnepsble jgecaTtb CJI0B BakHee, dYeM IocJeayiomast Toicsda. Jliogm dopmupyor
CKOPOIIAJIUTEJIbHBbIE CY>K/ICHUSI; BIleYaTJICHHEe O JPYTUX JIOJSAX CKJa/JblBaeTcsl B IepBble
HECKOJIbKO CeKYHJI, U 3TO BJIMsIeT Ha MX oflijee OTHOIIEHUE K TOMY, YTO anTeKa /JOJKHA UM
npoaaTh. BajKHOCTH 3TOTO BOMpoOca MOXKeT ObITh OCO3HaHA HanboJsee MOJHO, eCJU CPAaBHUTD
alTeKy ¢ JIOMOM, a IIPoJlaBlia ¢ XO3IUHOM JIOMA.

Bam moaxoj J0JDKeH IOKasbIBaTh IOKyIATessIM, YTO WX 3/leChb JKIYT, 4TO OHHM He
HABSI3BIBAIOTCS M HE MENIAl0T BAIIUM JieJlaM, a YTO Bbl BCTPeYaeTe UX C yJA0BOJBbCTBUEM, KaK
TOCTENPUUMHDBII XO35IMH U TPEeJCTaBUTeJb anTeku. Bamr creruduyueckuii moaxom, 4to Obl
3TO He ObLIO, [MOJUKEH TOKa3blBaTh TOKymareaio “f K BammMm ycayraMm u MOsI TJIaBHAst
3ajlaua MOMOYb BaM PEIIUTb BalM MPOGJEMBbI ¢ MOKYIKOH TOBapa /s Ballero IMOJHOTO
yJ0BJIeTBOpeHU.”

Beictpora. OnuH U3 mepBbIX IOKa3areseil XOpoIlero mojaxojaa - 31o 6Geictpora. Jloan
OOBIYHO COTJIACHBI JK/IaTh Pa3yMHOE KOJMYECTBO BPEMEHH B 3allOJTHEHHON amTeke, T/ie BCe
MPOJABITBI MPUJIATAIOT BCe yCHJNS, 3a00TSACh O HYXAaX Mokymareseii. Iloatomy cKopocTb
Balllero Mo/1X0/1a OUeHb BaXKHA.

Moaxox ¢ Yabiokoii. YibiGaiitech, Korga obiiaerech ¢ mMokymnarejaeM. IToKymka - 3TO
IPHUATHOE 3aHATHE, W JIIOAN TOKyHaioT 6ojiee OXOTHO, KOT/a UM BeceJo.

Byasre AkkypartHbl. [71a3a moxkynaTesst oT/pIXafoT Ha mpojasiie. IlepBoe, uTto 3ameuaer
MOKyTIaTeslb B Bac - 3TO TO, KaK BbI BbITJIgAWTe. Ecam OHM BUAAT IOHOINEHHbIE Ty,
IpsI3HYI0 py6aliky WM TOTPENaHHylo oJeXAy OoHu aymaioT:”Ecam aToT uesoBek He
3a60THTCS O CBOEM BHEIHEM BH/le, KaK OH MOXEeT 3a00TUTbCS O JIeKapcTBaX, KOTOpPbIE OH
npojiaer?”

Posnnynag amnrteka paHee CpaBHUBAJAch C COIMAJbHBIM MEPOTPUATHEM, T/le TOKYTaTesb
ABJIETCS TOCTeM MarasuHa, a IIpojiaBell IIpe/cTaBJiseT anTeKy Kak xo3suH. Ilostomy
JKeJIaTeJbHO, YTOObI Ballla OfIe’k/a COOTBETCTBOBAJIA JAHHOMY MOJIOKeHUI0. MHoOrme antexn
B JIeTATSIX JUKTYIOT, KaKylo O/IeXKIy MOTYT HOCHTH CJIy:Kallue, HO B JIOOOM cJydae, BB
BCeTZa JOJUKHBI OBITb OJIETBI aKKypaTHO, TIIPOCTO, 3aMeTHO, NPO(ecCHOHAJbHO W
COOTBETCTBEHHO paboTe.

3nauenue llepBpix Caos. Ilucaresb opHaxmabl ckazas:” Bamm mepBbie JecsiTh CJIOB
ropasio BaxkHee, 4YeM TIocjeayiomas jaecsatb Toicsd.” Ilpaktmueckm Kaskaas TIpojaxka
coBepIIIaeTcs WM MTPOBAJUBAETCS B caMOM Hauasie. IlepBbie coBa SBJISIOTCS PENIAONIMH.

IV-D-4b Tosapubiii Iloaxon

Kax y»e 6bLI0 OTMEUYEHO, JIFOU MOKYTIA0T YAOBJETBOPEHNE, a He TOJIbKO ToBap. ToBapHBIIl
noaxo addexkTBeH, B YACTHOCTH, [Jid CJydaitHoro mokymatesnsi. Haumbosee cuabHBIM
aCIIeKTOM B IIPOJIakKe TOBapa sIBJSETCS MPUYMHA IS €T0 TPoJiaXxu, ero aeiictsue. Iloatomy
npoaaBen, AOJIKEH BbIAEJUTb OCHOBHOE€ U IIOIIbITATbCA IIPHUBJI€EYb OTHM BHHMAHUE
nokynaressi. [Ipu atom obiiue cioBa u Gpasbl JOKHBI ObITH OIIYIIEHbI.
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IV-D-4c Bomnpocusiii Ilogxon

B HeKOTOpBIX ciydasX BOIPOCHBIH MOAXO0A MOXeT ObITh Hambosee addextmBHBIM. HoO
3/leCb OYeHb JIEKO IlepecTaparbcs. J3acbllaTb IOKyIaTess BOIPOCAMU - 3TO MeETO.,
[IPUMEHSIEMblil JIEHUBBIM KJIEPKOM, 4TOOBI MOJIYYUTh H/EI0 O TOM, KaKOH BHJ TOBapa XoueT
HOKYIaTeJIb.

Ilena - ato mocsaenHuil KaHasa, 110 KOTOPOMY BbI JIO/DKHBI HAIIPABUTb MbBICJIU HMOKYTIATEJI.
JloBOJIbHO TOTO, 4TO 3TO Oy/eT c/leslaHo UX BbIGOPOM ToBapa. HYacTo MoKynaregn He 3HAIOT,
KaK MHOTO OHU XOTST TOTPATUTb, TMO3TOMY MOXXHO YBEJUYUTH MPOJAXKY, OCTAaBUB BOIPOC
II€HBI OTKPBITHIM.

Bosee GesormacHo 3ajaBaTb BOIPOCHI, KOTJA CKJAJ IOJHbBIA, YeM KOIJa OH HCToueH. B
MaJIeHbKUX MarasuHYMKax- JIydllle 33/1aTh HECKOJbKO BOMPocoB. Uem 6oJibllie ouepesb, TeM
60Jiee TI0JIE3HO 33/1aTh HECKOJbKO BOIPOCOB, YTOOBI OTPEIEJUTh , YTO HEOOXOINMO.

IV-D-5 deMoucTpamus

Z[GMOHCTpaL[I/I}I CHGL[I/I(lDI/IquKOI‘O TOBapa - 3TO IIPEKIE BCETO yéemaeHHe IMOKYyIIaTeJA, 4TO
9TO TO, YTO €My CcJeAYET IIPpeEANOYECTb B OTHOMIEHUN OCTaJIbHbIX TOBApOB. Ycnex wnam
HEyadada Ka)KHOﬁ npoaaKmu 3aBUCUT OT TOI'0, HACKOJIbKO Bbl CMOJKETE yéeﬂI/ITb IOKYIIaTeJIsA
B TOM, 4YTO 3TO caMblil .Hy‘{IJ_II/Iﬁ TOBap, KOTOprﬁ Bbl MOJKETE KYIIUTb.

IIpaBusa, koroppiM Hano ciaexoBatb mnpu /[lemoncrpanuu ToBapa. Uto6b1 MOMOYD
MOKYTIATei0 MPUHTH K OINpe/ieIeHHOMY YOeK/IeHNIO, BbI TOJLKHBI CJIe/I0BAaTh JABYM IPOCTBIM
MpaBUJIaAM
1. llpogaBatb ¢ Toukm 3penus llokymaresnd. ¥Ycbimarhb Baml pa3roBOP CJIOBOM
“Bp1”, 10 TeX 1mop, MoKa OHO He Oy/eT “Kamarh’ M3 KasKIO0TO MPEeTOKEHUS.
2. O6pamatbest Kk Ilaru YUysctBam Ilokymaresns. OueHb TPYIHO TOJIEPKUBATDH
MHTEpPeC MOKyNaTess K mpeaMery 6oJiee, 4eM TPU MUHYTBI. [109TOMY BBI TOJKHBI
YUUTBIBATh Kakayto MunyTy. He TparbTe momycty BpeMs MOKyTIaTeJs.

IV-E Morussl Cory:kamux

UTo6b1 6bITh 9 PEKTUBHBIM, MEHE/Kep JO0JIKEH MOHMMATh Kak IPOoIlecC MOTHBAIUMHU, TaK U
HY>K/IBI CBOMX MOJYMHEHHBIX. DTU HYK/bl MOTYT ObIThb (DU3NYECKUMU U TICUXOJOTUIECKUMI.
HeynossieTBopenHass nmoTpe6HOCTh CO3/aeT MPU3HAHUWE TOTO, YTO TPob6JeMa CyIecTBYeT U
JKeJJaHWe OTBETUTb Ha 3TH TpeboBaHUWsA. MeHe/Kep [IOJDKEH TBOpUYecKH 3a60Tutcst 00
YIOBJIETBOPEHUH 3THX MOTPEOGHOCTEIA.

N3 sKcrepTHBIX TEOpUl MOKHO Y3HATh MHOTO€ O TOM, YTO JBIDKET chayamumu. Oaux
TEOPETHK TIPeIoaraeT, 4to OoJiee BBICOKUI TOPSAOK TpeGoBaHUil IpodeccrnoHaion
alITECYHOTO /JAeJa - HOpMaJIeH. CHGI_[I/IaJII/ICTbI OébILIHO I/IH_IYT pOCTa U ABUXUWMbI CUJIbHDBIM
JKeJlaHueM ero ocymiectBienus. OHM  MOTYT ObITb TOPA3/0 6oJiee TTOCBSIIEHHBIMEI
paGOTHUKAMU U, HECOMHEHHO, TOJIy4aioT GOJIbIliee yI0BOJbCTBHE OT CBOEH PabOThl, UueM He-
npodeccuonanbl.  IIpodeccronasbl MOTyT Takike UMeThb GOJiee BBICOKME TPeOOBaHUS K
6e3omacHoCTH pabOThI, YTO SIBJSIETCS OJHMM W3 IOKazaTeseii mpodeccuoHammama. ITO
O3HavaeT, yTo npodeccuoHaabl OyIyT:

e CTpeMHUTBHCSI K HOBBIM 3HAHUSM M Pa3BUTHIO
[TpearnouyntaTb MHTEPECHYIO U TBOPYECKYIO PaGOTy
XoTeTb UCIBITIBATD YyBCTBO 3aBEPHIEHHOCTH
XoTeTb UMeTh 3HAUUMYIO PaGOTy
I/ICKaTb n HpI/IHI/IMaTb Ha ce651 OTBETCTBEHHOCTD
[Tpeanountarb GbITh BOBJIEYEHHBIMU B TIPOIECC YITPABJICHUS
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OTH  XapaKTEPUCTHKH TOBOPSAT O TOM, 4YTO OoJiee BBICOKHH TOPSJAOK TpeOOBaHWMI
(camoonenkn wu camopeanusaiuu) OyayT JaBaTh WMHULOUATUBY NPOQECCHOHAIbHBIM
pabotHuKaM. MeHemKkep MOKeT 00pamaTbcss K IMOTPEOHOCTSIM — TaKUX CJYKAIIUX uYepes
MOBBINIEHUST W JPYTHe TOOMPEHUST U XBAJUTH 32 XOPOIIO BBIMOJHEHHYIO paboTy. ITO
OTBeyaeT MOTPEeOHOCTSIM HMX CaMOOIEHKHM Wi uX 3r0o. OHAKO, YIOBJETBOPEHHE TaKUX
HY’K/I MOKET 06eCIeunTh TOJbKO BPEMEHHYIO WHUIIMATUBY CO CTOPOHbBI CJAYKAIUX.

OépameHHe K HCOGXOZ[I/IMOCTI/I caMOp€ajin3alilui MOJKET OBITD Hanjay4dimunMm I10AX0/10M,
4yTOOBbI BBI3BATDH WHUIINATUBY HpO(l)eCCI/IOHaJIOB allITECKH. Z[JI}I 9TOr0 Ha/l0 CIIPOEKTHUPOBATb
paéoTy CJIyKalllero TaKUM 06pa30M, yT0OBI OH JOJIKEH OBLJI HCIIOJIb30BaTh BCE CBOU
CIIOCOOHOCTH JJIA BBIIIOJTHEHUWA ATOMH paéoTbl. B sroMm CJy4da€ OHHU IIOJYyYalOT IIpU3HaHUE U
omyneHne pa3BuTusd, Kor/a OHM BbIIIOJIHAIOT paéoTy 1 OTBE€YaloT TpeéoBaHI/IHM KOMIIaHHMN.

Xota aTa AMCKyccus ToJie3Ha JJs1 TOHUMAaHWS TOTPeOHOCTeH, CyIecTBYIOT HECKOJbKO
JIpyTuX BaKHBIX (pakTopoB. llepBoe, BaskHO 3aMeTUTD, YTO XOTSI HEOOXOIUMOCTb MEepPaApXUU
OTHOCHUTCA K OOIIUM YeJIOBEYECKUM MOTPEOHOCTSIM, CYIIECTBYIOT —CJiy4auw, T/Je eCTb
OTKJIOHEHUd oT wuepapxun. Ilorpe6HOCTH MOTYT OBITH PA3JIUYHBIMUA Y HECKOJbKUX
WH/UBHU/IYAJIOB, B 3aBUCUMOCTH OT WX OOpPa30BaHUs WJM OIBITA, IIEHHOCTEH, KyJbTypbl U
T.1. Jlanee, He Bce ciyKalye COOTBETCTBYIOT TPeOOBAHUSM OJHMM U TeM ke o6pasoM. /IBa
pa3HbIX pabOTHUKA MOTYT UMETb COBEPIIEHHO Pa3JUYHble METO/bl COOTBETCTBHS OJHUM U
TeM JKe TpeOGOBaHWSAM. OJTO TMpeNoJaraer, 4uYTO peajbHas 3ajada MeHe/[Kepa 110
CTUMYJIUPOBAHUIO PAGOTHUKOB - OIPEIEJUTh KAKOTO  YPOBHS NMOTPEOHOCTEN  IMbITAETCS
JIOCTUYb PAOOTHUK U TIOMBITATHCS 00ECIIeYUTh €MY BO3MOXKHOCTD IOCTUYD ITOTO.

IT10 uMeeT 0co6oe TMPUMEHEHNE K JESTebHOCTH ANTEKU, e 4acTO CJyKAlie C Pa3HBIMU
noTpeGHOCTSAMY, 0OPA30BAHUEM M OTIBITOM PAGOTAIOT TIJIeYo K Ijiedy. Teopusi pacKpbIBaerT,
YTO JIYYIIMHA WHCTPYMEHT JIJisi MOTHBAIMKA PAGOTHUKOB amnTeKku - obpamarbesi K 6oJjiee
BBICOKOMY YPOBHIO TIOTpeGHOCTEl, caMOolleHKH u camopeasm3anuu. OpHAKO 71
KAHIEJSIPCKUX  PA0OTHUKOB, TEXHUKOB W J[PYrOTO TIEPCOHAJIa AlTeKH OJHU U Te Ke
dakTopbl MOryT ObITh WM He ObITh BaXHbIMU. VI ONSTH Ke, 3TO 3ajada MeHE/Kepa
OTIpE/IE/IUTh JKEJTaeMblil ypOBEeHb TOTPeOHOCTEl W [IaTh CJIyJKAIUM CPEICTBA K €ro
JIOCTUKEHUIO.

DakTopbl UHUIIMATUBBI BKJIOYAIOT PAa3BUTHE, NIpU3HAHME, NOBbIIIEHNE, OTBETCTBEHHOCTb U
Y/IOBJIETBOPEHNE OT BBITIOJHEHHON pabOoTbl. DTO XapaKTEepPHCTUKU caMoil paboTbl, a He ee
KOHTeKcTa. Korja OHM OTCYTCTBYIOT, pPaGOTHUKM He 006s3aTeJbHO JIOJDKHBI  ObITh
HE/IOBOJIbHBI cBoeil pa6oToil. OpHaKo, KOT/la OHM TIPUCYTCTBYIOT, OHU BeAyT K OoJiee
BBICOKOMY YPOBHIO HWHHUIMATUBBI.  IJTH (PaKTOPbl WHUIMATHBLI I1apasesbHbl OoJiee
BBICOKOMY TIOPSIAKY MOTpeGHOCTEl (caMOOILeHKe U caMOpean3alium).

Ecim Bce atém  akTOppl MPHUCYTCTBYIOT - PA0OTHUKK OyAyT WHUIMATHBHBIL. Ecuan
OTCYTCTBYIOT - OHM Oy/IyT HEYyJOBJETBOPEHBI M HEMHWIIMATHBHBI. Ecam (akTtopbsl rurnenb
IPHUCYTCTBYIOT, a WHHUIMATUBHBIE (DAKTOPBI OTCYTCTBYIOT, TO PA0OTHUKH He OyayT
HEyZIOBJIETBOPEHBI, HO BCe-Ke OHM He OYyAyT WHUITMATHBHBI.

IV-E-1 Teopus Oxunanus /Illpumenenue

Teopust oXupaHus Ipearosaraer, 4To paGOTHUKH OyAyT WMETb MOTHUB paboTaThb JIydlle,
KOT/ZIa OHM OKHJAIOT, 4TO 3Ta paboTa IpHBeJeT K JIydlleMy BBIOJHEHUIO, a 3TO B CBOIO
odepe/b - K Harpajie, KOTopas /Il HUX I[eHHa. JTa TeOopusl I0JIe3Ha JIJIT MEHEe/UKepOoB, T.K.
OHa TIpe/JIaraeT HEeCKOJbKO Croco60B, IPU IOMOIIM KOTOPBIX OHM MOTYT YBEJHYHTb
UHHUIUATUBY CJIy>KAlUX.

1. Teopuss oxxkupaHus ycTaHaBJMBAEeT OCHOBHbIE CBA3M MEXJIY YCUJIUIMU U
BbIlIOJTHEHUEM paborpl.  CirysKamye JOJKHBI BEpUTh, 4YTO OOJIbIINE yCHJIHS
MPUBEAYT K JIyYlIeMY BBITOJTHEHUIO PAGOTHI.
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2. Mene/pkep anrteky JODKEH YCTaHABANBATD PEAJUCTUYHbBIE e ¥ PaCIpPe/eIsiTh
pa6oTy cooTBeTCTBeHHO. OH /IOJKEH [1aBaTh CJYXKAIUM TOJBKO Ty paboTy, s
KOTOPOIl OHU WMEIOT CIIOCOOHOCTH, PEeCypChbl M BJIACTb, YTOOBI 3aBEPIIUTH ee
ycrentHo. Takke, oH JJOJBDKeH JaBath pabOTHUKOM HEOOXOAMMble WHCTPYMEHTbHI U
MIOMOIIIb JIJIS1 BBITIOJIHEHUST UX PAGOTHI.

3. Menexep anTekn 0oKeH ObITh yOeXKIEeH, 4YTO Harpajia 3a paboTy - BaKHA [JIS
CJIY’KallleTo, ¥ 4TO 3Ta Harpa/la CBI3aHa C BBITIOJIHEHUEM paboThI.

Teopust oxxujjaHusI TakKe TOAYEPKUBAET BAa’KHOCTb CHCTEM OIIEHKU BBITIOJHEHHOH paboThI,
KOTOpbIe 06CYKIATNCh paHee. JTU CUCTEMbl 00eCTIeYMBAIOT HA/IEXKHBIN M JIefICTBUTEIbHbIN
MyTh JIJIS OTIpe/ieIeHns: KTO paboTaeT XOpomio, a KTo - HeT. OleHka paboThbl 3aTeM JI0/KHA
ObITb WCIOJIb30BaHa JJIsT  O0ecTiedeHHs] COOTBETCTBYIONIETO HATPaXKACHUS CJIYKAluX,
paboTaloNux Jydlie BCeX.

IV-E-2 Harpaxaenue /IIpusnanue

Menepkep uMMeeT MHOTO PpasHbIX Harpaj. IJTO MOTYT ObIThb TaKue OuYeBU/HBbIE, KakK
MOBBINIEHNST W TOOIIPeHUsi, U 0oJjiee TOHKHME, Takue Kak, IOXBaja 3a XOpoIlyio pabory,
NpU3HAHWe, [POJBIKEHNE, BO3MOXKHOCTH [T JIMYHOTO POCTA, BBIXOJHbIE WJIU TUOKUI
rpaduk. MeHemkep TakKe MOJDKeH ObITh YBEPEH, YTO TO IOOIIPEHUE, KOTOPOE MOJIYYUJI
PaGOTHUK 3a XOPOIllee BbITIOJIHEHNE PaGOThI, JEUCTBUTETHHO Ba)KHO /s Hero. MeHemkep
MOJKeT HarpajuTb paGOTHHKA TeM, YTO OH He XoTeJs. Hampumep, HekoTopble (apmaiieBTbl
MOTYT TOJY4YaTb BBICOKYIO CTeTeHb JUYHOTO Y/IOBJETBOPEHUS OT OOIIEHUsS C TAIMEeHTOM.
Harpaxaenue Takoro cJysailero IIOBbIIIEHUEM JI0 PYKOBOJUTEJSI MOXKET MPUBECTU B
pe3yJibTaTe K TOMY, 4TO OH Oy/JleT TPaTUThb MeHbllle BpeMeHU Ha OOIIeHHe ¢ MAlUeHTOM U
6oJibliie BpeMeHHM Ha Tpo6JeMbl yirpasienus. C Apyroil CTOPOHBI, MPOJBHKEHUE KOTO-TO,
KTO WIIET MOBBIIIEHNST, MOKET ObITh BBICOKO MOTUBUPOBAHHBIM [IJISI ATOTO CJIY KAIIEro.

[lns toro, utoObl y6eUTHCS, YTO Harpaja OTBedaeT NMOTPeGHOCTAM PabOTHUKA, MEHe/Kep
JIOJDKEH CHavasa TOHSATh, Kakue MOTPeOGHOCTU CJy’Kalllie IbITAI0TCS Y/IOBJIETBOPUTDH CBOE
pa6otoii. O6BIYHO, 3TO MOTPEGHOCTH BBICOKOTO MOPSAKA WJN MOTHUBAIMOHHBIE (DAKTOPDI,
noTpe6HOCTh B CaMOOIIEHKE, Pa3BUTHU, OTBETCTBEHHOCTH W TpojBmkeHuu. [loMmus o6 aTtoMm,
MEHe/P)Kep MOJKeT TOMbITAaTbCS  CIIPOEKTUPOBAaTb PaGOTy W yYCTAHOBUTb  HArpajbl,
oTBevarolue MOTpeOHOCTIM cayskanmx. OHAaKo, 3TO He BCerja TOJAXOIUT IS KaxK0To
paboTHNKA HAa Kaxk10# pabGore. Paznmuynblie paGOTHUKM MMEIOT pa3MyHble TTOTPEOHOCTH U
UIIYT pasjudyHble IIyTU YAOBJETBOPEHMS OJHMX M Tex ke Hyx/[. lloatomy, Menemxep
JIOJKEH UMeTb MHAMBU/YAIbHBIN MOAXO0/ K KaKJOMY CJIysKallleMy.

IV-F Crunp Yupasiaenus u PykoBoacrBa

[lns toro, uto6bl pabota pykoBojuTesell 6blaa 3(DMOEKTUBHON, OHM [TOLKHBI MMETh Kak
BJacTh, Tak W aBropureT. CHIbHBIE PYKOBOAUTEIN MOTYT c/iesaTb 6OJblle W JTOOUTHCS
JIYUIIUX Pe3yJbTaToB Ha paboueMm Mecte. Huoke mpecTaB/ieH YacTUYHBIN NlepeyeHb KauecTB
CHUJIDHOTO  PYKOBOJMTEJISI, JAIOIUN  HEKOTOpoe IIOHMMaHWe BOIIPOCOB  JIH/IEPCTBA,
OTBETCTBEHHOCTH U OPTAHM3AIMOHHOTO yCIexa:

Cubnblit PykoBoauTeb:

[To6y>xmaet cays:Kanmx OTJUYHO BBITOJIHATH PaGoTy

ABusercs MoJOXKUTETbHBIM TPUMEPOM [IJIsI OCTAJbHBIX CJIY KaIUX

Crioco6CTBYET KOJIJIEKTUBHON paboTe M yYaCTHIO KasKI0TO

[Ipsam, uckpenen u yecteH

YMeeT Xopo1mo o61aThes ¢ JIOIbMU

[laer cayskanum siICHOe MMOHMMAaHWE TOTO, YTO OT HUX KIYT

[Tpodeccmonanbio  TIaHWPYeET, yCTaHABJAWBAET TPUOPUTETBI W TIPUHUMAET
pelieHust
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e O6mamaer wuckycctBoM (HOPMHUPOBAHUS TIOBEJEHHST 4Yepe3  MOJOKUTETHHOE
MOJIKPeTLIeHne

Pactipenensier paboty 1o Mepe HEOGXOIUMOCTHI

XopoIo opraHu3oBaH

l'oToB K mMepemMenaMm u THOOK B OTHOIIEHUN JIOJIEN W U/eil

3akaH4YuBaeT TO, YTO HAYMHAET

Boguiekaer Jmro/ieit B mporiecc BbISBJIEHUS U PelieHus po6ieM

IV-F-1 Pacnpeaenenue

Pacripesiesienne paboTel - 0cOOGEHHO BakHas 3ajlada ympasJieHus. [loTomy uto MHOTHE
MEHEJKEPbI BBIIIOJHAIOT 3aJa4i, ¢ KOTOPbIMU BIIOJIHE MOIJIN 6bI CIIPpaBUTbCA ITOAYHMHEHHDIEC.
[Ipu 3TOM OHM TepsiOT COGCTBEHHOE BpeMsi M He Pa3BUBAIOT IMOJHOCTBIO TOTEHITMAT CBOMX
CIyKAlUX. JTO MOXKET Memarb Ou3Hecy, T.K. n3-3a Hea(PEKTUBHOCTU 3aMe/IISI€TCS POCT.
ITO TaKKe MOXKET BOCIIPUHUMATHCS CJYKAINMMU KAaK TO, YTO UM He JIOBEPSIOT WJU He
MPU3HAIOT JIOCTAaTOYHO II€HHBIMU JIJIs1 BBINOJHEHUS 33/1a4, KOTOPbIE JIOJDKHBI  OBITh
3aBepieHbl. IDPEKTUBHOE paciipe/ie/ieHne MOXKET YJIY4IIUTh MPOAYKTUBHOCTD HA pabouyeM
MecTe B ropas/io GOJIbIIEll CTeleH, YeM BCe OCTAJIbHbIE OT/IeJbHbIE HABBIKM MEHE/XKepa.

IIpenmymecTBa Pacnpeaesenusi. HanGosbiiiee mpenMyInecTBo pacupejesieHns paboTbl -
yJayulleHre UCIOJb30BaHUS BpeMeHM MeHe/kepa. Korga 3azaum  pacrpejesieHbl
COOTBETCTBYIOIIUM 00pPa3oM, TO B IIPOIECC OKa3bIBAETCSl BOBJIEUCHHBIM 4eJIOBEK, OJIMKe
BCETO CTOSIIMI K 1pobJieMe, U UMEIONNil HaBbIKU /ISl e€ pelleHus.

IddextuBHoe Pacnpenenenune. Menekep, XKeaioNuil yJAyYIIATh CBOU CHOCOOHOCTH B
pacipejesneHun paloOTbl, IPeXJe BCErO JOJDKEH ONpeJesnTb KaKue 3aJaddl MOTYyT WU
JIOJDKHBL ObIThb Tiepenanbl apyruMm.  Cuemyioniee, [0/DKHBI ObITh MPABUJIBHO OTOOGPAHBI
CJIy»Kallue JJid BBbIIIOJIHEHUs 3afayd. Byabre BHUMaTe/bHbI, OLEHUBAs IPOLLIYI0 padoTy.
Menepxep MOXKET ONPeeUTb CJIy>KalllUX, CHOCOOGHBIX MPHHATh HA ce0s JOMOJHUTETbHYIO
oTBeTCTBEHHOCTb.  [Ipm  pacnpesesennn  caMblM — Ba’KHBIM  SBJIseTCS  Ilepejiaya
OTBETCTBEHHOCTH U TIOJOTYETHOCTH  JIIsT TIOJy4deHus c/eJaHHOH paboTbl. ITO Jaer
CJIy>KallleMy MHTepeC B XOPOIeM BbIOJIHEHUH PaGOThI.

[TpaBusbHBIN BBIGOP TIPU OTOOpE CJIYKANIMX SIBJISETCS OCHOBOIOJIATAONNM (PAKTOPOM J1JIst
ycrexa anrteku. [lepconasn anTeku - 3To 1MepBbIil M HanboJiee Ba)KHBIN KOHTAKT ¢ “cep/iem”
6usHeca - eé marumentamu. IJP@eKTUBHBIN TpoIlecC HaiiMa, OTceBa, MHTEPBbIO M BbIOOpA
CJIy’KaIuX 00ecreYnT BaM KayeCTBEHHBIX CJIY’KAlIMX, UMEIONNX HAaBbIKU KBaIU(UKAIUIO,
HeoOXO/IMMbIE I/ BBITTOJTHeHNsT TpebyeMoii paboTbl.  COOTBETCTBYIONIHIA TPEHUHT U
OpMeHTaIus JaJyT UM IMOHNMaHMe UX 33/a4 u obecrievyar ycrex B paboTe.

[Tockosibky mpodeccuoHa bl UNIYT B CBOell paboTe y/IOBJETBOPEHUS TOTPeOHOCTEN
BBICOKOTO TIOPS/IKA, MEHE/Kep MOuKeH COKyCHpOBaTbCS HA WX PA3BUTUU, NMPU3HAHUHA U
nepesiade OTBETCTBEHHOCTH [IJII TOTO, 4TOObI BBI3BATh WX MHUIMATUBY. Kpome TOro, nmes
peaucTUYHbIe OKHUIAaHUs U JaBas paGOTHUKAM MHCTPYMEHTbI, HeOOXOIUMbBIE [IJISI XOPOIIIEro
BBINIOJTHEHUST PabOThl, MeHe/Kep co3aact atMmocdepy uHHUIMATHBbI. OHA MOXKeT ObITh
yJydllleHa, €eCJU CO3/1aTh YBEPEHHOCTh, 4YTO Te€, KTO BBINOJHAIOT PaGoTy HAUIYUIIUM
o6pa3oM, OyIyT HarpakjeHbl W Harpajga Oynaer mnoaxoxasmieii. OcHOBHas —3ajada
MeHe/pKepa - ONpe;eTuThb  KakWe  MOTPeOHOCTH  OTAEJbHBIN  CAYKAmWi — XOodver
VIOBJIETBOPUTH. ~ 3aTeM, [pPUHUMAsi BO BHUMaHWe  WH/UBU/YaJbHbIe  Pa3JIHUUs,
CIIPOEKTHPOBATh PAaGOTy TaK, 4TOOBI CJIy’Kalllie CMOTJIM yJIOBJETBOPUTb CBOW TOTPEGHOCTH
pPa3BUTHS, TPU3HAHUS, TPOJBIKEHNUS M OTBETCTBEHHOCTH 4Yepe3 XOpolllee BBIMOJHEHNE
cBO€l paboTHI.

3amevanue: /{15 pazbsicHeHUs crielinUYECKUX BOIIPOCOB MOXKET ObITh MCIIOJIb30BAHO
crieruayibHo paspaborannoe “PykoBojctBo Cayxkamero Anteku B Kasaxcrane”.
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