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BASIC EDUCATION EXPANSION PROJECT 
I 
I 

OBJECTIVE 
Improve Quality, Efficiency and Equity of the 

Basic Education System 

I 
I 

TARGET REGIONS 
Koulikoro, Sikasso, Segou, District of Bamako 

IN-SERVICE TRAINING (BG) 
.. 

* Training of school Directors and Teachers in teaching 
by objectives. 

* Training of Inspectors and Pedagogical Counselors to 
provide training on a large scale. 

GIRL'S ENROLLMENT (KK/FND) 

* Sociological studies on the issue of girl's low 
enrollment. 

* Campaigns via media and NGOs to increase girls' enroll- 
ment and retention in school. 

* Competition among schools and distribution of awards. 

MANAGEMENT INFORMATION SYSTEM (DG) 

* Census of MOE personnel. Design of computerized data 
base for publishing school statistics. 

* Design and implementation of Regional Information Sys- 
tems. 

MANAGEMENll TECHNICAL ASSISTANCE (JT) 

- 

* Studies on Improvement of HOE management Systems. 
* Management traininglstudy tours i,n the US for MOE 

staff at national, regional, and 'local levels. 

COMMLWITY SUPPORT ( IS/ JT) 

* Funding up to 75% of school rehabilitation/equipment 
projects. 

* Launching of Koulikoro Complete School pilot project. 
* Training of Students Parent's Association (APES) in 
management and finance. 

MONITORING AND EVALUATION (YMG) I 
* Building sustainable M&E capacity. 
* Testing of teachers and students' performance in the 

schools. 
* Annual Project Evaluation. 



FOREWORD 

This report is the result of site visits of the Koulikoro region schools undertaken 
by the Regional Director of Education and the USAlD Technical Assistant i n  
charge of this region. The tour was financed by  USAlD and was intended t o  
meet w i t h  the communities and the school authorities t o  make preliminary 
estimates of  the needs of the schools i n  terms of rehabilitation and equipment. 

USAlD wil l  use this report as a guide for the implemeqtation of the Koulikoro 
"Complete School" pilot project. The report could also be used as a valuable 
reference by  other donors who  are already financing or about t o  finance some 
interventions for the schools in  that  region. 

Freda White-Henry, Ph.D. 
Education and Human Resources 
Development Officer 
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JNTRODUCTION: 

The Koulikoro Basic Schools Survey was conducted from April 14 to 
May 30 1992.* 

The objective of the survey was to assess the Koulikoro primary 
school infrastructure and to establish Immediate/Emergency, 
intermediate and long term criteria and recommendations for all 
primary schools in Koulikoro, the largest and most neglected region 
in Mali. 

survey transportation per diem and work performance expenses were 
funded by the Basic Education Expansion Project (BEEP) , USAID/Ma li . ,, 
The Basic Schools Survey team was directed by Koulikoro R e g i d '  
Director, Checkh Oumar Dicko with the assistance of the project 
BEEP Koulikoro Education Technical Assistant (KETA). Other team 
members included members of the Koulikoro Regional Directorates 
Planning Division and the Inspector and Pedagogical Counselor for 
each inspectorate visited. 

The expressed objective was to visit all schools in each of 
Kovlikoro*~ five inspectorates. Four inspectorates were covered, 
(Kati, Dioila, Baguineda, Kolokani), the fifth (Koulikoro) will be 
assessed in late June/early July. 

A total of approximately 300 schools were surveyed. Schools in 
areas considered politically at risk (Nara circle) were also 
visited. 

School site conditions were evaluated and staff and community were 
interviewed and orientated concerning procedures for obtaining 
funds for school site rehabilitation and construction. Staffing and 
student enrollment was assessed and inquiries were conducted to 
assess the level and quality of community/staff relations. 
Discussions were held with school Directors and Teachers to explore 
personnel concerns. Also, considerable time was spent at each site 
with the A.P. E President, representatives and village chiefs to 
outline F.A.E.F criteria and discuss school site construction and 
rehabilitation needs. 

The survey was an excellent opportunity for the new Koulikoro 
Regional Director to present himself, listen to staff concerns and 
to outline his projections and expectations for the current and 
coming school year. 

* Koulikoro Inspectorate not included. 



Inspectors and Pedagogical Counselors were able to meet with their 
inspectorate's Directors and Teachers to collectively review 
professional primary school needs, concerns, standards and 
expectations. 

The three basic instruments used to collect information and data on 
each school were : 

1. Liste de controle des Qcoles de base (original/revised) 

2. Kit - armoire de materiel pedagogique pour classes 
(courtesy of M.E.N/B.P.E) 

3. Village school personnel survey. 

The data and information collected will be processed by the MIS 
component for further analysis and supportive action by M.E.N, 
USAID, and international organizations and NGO's. School needs will 
be prioritized based upon the complete schools concept which 
defines the elemei~ts essential for basic primary school 
instruction. The Koulikoro Regional Directorate has already 
requested and received a survey summary of Emergency School needs 
for the Inspectorate of Kolokani. Also, an emergency list of 1C 
Baguineda schools has been passed to USAID. 

A list of the survey input's categories is attached to this report. 

SUMMARY OF KETA'S OBSERVATIONS 

STUDENTS AND TEACHERS 

Most of Mali's primary school infrastructure is in a state o: 
serious deterioration. Many children lack even the rudimentixr: 
educational necessities, such as a solid school structure 
blackboards, chalk, textbooks, a place to sit and write an' 
protection from wind, rain and heat. Even so, in most villages the 
endure and they attend as do their teachers who lack the basi 
instructional equipment and school furniture required for effectiv 
teaching. 
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Most of the buildings are in an appalling state and many are 
hazardous to life and limb, of these the banco constructions are ' 
the most dilapidated. Those which have roofs leak and many have 
wall fissures open to the weather. The lack of classroom flooring 
contributes to children's respiratory problems since dust freely 
permeates the atmosphere through normal classroom activity and the 
wind which passes, unrestrained through windowless and doorless 
classrooms. 

The children's toilets are in the fields and drinking water must 
often be procured from the village well which may be distant from 
the school site. 

Teachers who often are assigned to isolated school sites have no 
rotational relief system for future transfer. Many are unfamiliar 
with and threatened by the Community they have been assigned to 
serve. Often building maintenance is neglected by both the teaching 
staff and the Community due to lack of established maintenance 
procedures. In several cases teachers are teaching in schools which 
are literally crumbling around them and which are not even fit for 
the sheep and goats which use them for night stables due to lack of 
fencing and classroom doors. I 

Finally, it should be noted that a large number of villages in the 
Nara circle, which have large child populations do not have access I 

to primary schools because schools have not been planned or 
programmed for there areas. 

The basic schools survey has compiled considerable information for 
constructive action. Additional surveys, follow up and monitoring 
will be required over the long term and development assistance 
planned and implemented in collaboration with key donors and the 
M.E.N. if the Malian education system is to be salvaged. 

This educational endeavor is key to child survival and the 
development of democracy in Hali. 



BASIC SCIIOOL ASSISTANCE CATEGORIE 

Minimal Student Sumort Facilities 

1. Seat and desk for every child 

2. Blackboard and chalk for every class 

3. IPN approved texts for every village 

4. A school in range of every village 

5. A maximum studentlteacher ratio of 60 To 

6. 1 secure classroom at every school 

7. Minor roof repair 

8. 1 metal armoire for security storage 

JI. Intermediate 

1. Prevention of further damage to existing school struct 
i.e, Roofs, Walls 

2. Repair and installation of window shutters, doors, k 
roofs, flooring 

A .  gxtensive Rehabilitation of Existing Salvagenbla Struct 
(may be Emergency) including: 

1. Wall reconstruction 

2. Door/Window Installation 

3. Floor repair or Installation 

4. Classroom Extension 
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B. Construction of new school to Replace old school 

1. New, ciment, 3 classroom structure 

2. Directors Office 

3. Latrine for malelfemale Students 

4. Table Bancs 

5. Blackboards 

6. Desk/chair for School Directors Office 

7. Classroom Extension 



KOULIKORO REGION P R I O R I T Y  PLAN 

( RSATA) 

Koulikoro primary school priorities are divided into f 
categories: 

P R I O R I T Y  f X 

Primary schools where buildings require minimum repair and 
sufficiently secure to safeguard material provided. 

P R I O R I T Y  # I1 

Primary schools, which because of the need for major, extens 
rehabilitation or repair are not, sufficiently secure to house 
safeguard the furniture to be provided. 

P R I O R I T Y  # I11 

Primary schools located in politically high risk areas. 

P R I O R I T Y  # I V  

Schools which are in ruin or non existent and require 
construction. 

A schoolls category will determine its priority for sch 
furniture delivery. Service to schools in cafegories 2 - 4 
dependent upon the resolution of conditions existing in th 
areas. 

Priority I may commence immediately. Delivery to Priority # 
schools may be coordinated with completion of major rehabilitat 
or repair. 
Delivery to priority # I11 areas is dependent upon the cessatior 
political hostility directed at school facilities and sta 
particularly in the Kolokani area and priority / I V  scF.001 may 
served upon the completion of new construction. 
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P R I O I R I T Y  FURNITURE L I S T  - DY I N S P E C T I O N  

P r i o r i t y  I 

REGION T h D L E  
B ANC 

BAGUINEDA 1423 

D I O I L A  738 

M T I  3984 

KOLOKANI 1662 

TOTAL 7 8 07 
P R I O R I T E  I 

P R I O R I T E  I1 

REG'ION TABLE 
J3mc 

BAGUINEDA 1644 

D I O I L A  5487 

K A T I  297 1 

KOLOKANI 2463 

TOTAL 12565 
P R I O R I T E  I1 

ARMOIRI$ BUREAU HAIT- TABLEAUX 
N O I R E S  

P R I O R I T E  I11 

KOLOKANI 10 0 3 5 



PRIORITY I V  

REGION 

BAGUINEDA 

DIOILh 

KATI 

KOLOKANI 

TOTAL 
PRIORITY IV 

SUB TOTAL PRIORITY I ,  11, 111, I V  

23051 453 837 

KOULIKORO INSPECTION 
4 4 4 5  - 4 7 4  u.2 

(ESTIMATES) 

G W D  TOTAL 2 7 4 9 6  927 962 



G L O D U  DELJVERY SCHEDUELE 

REGION ARMOIRE D U R . U  P- 

9/25 - 9/31/92 D a g u i n e d a  1 5 6  4 8  7 9  I 
(POIC) Dioila - 2 4 3 4 I 

K a t i  - 2 4 - I 

T o t a  1 1 5 6  9 6  11 3 

101 1 - 1 2 1  1 5 / 9 2  B a g u i n e d a  1 2 6 7  D/C*1 D/C I 
D i o i l a  7 3 8  D/C 3 I 
K a t i  3 9 8 4  6 3 1 4 0  . I 
K o l o k a n i  1 6 6 2  3 9 7 I 

T o t a l  7 6 5 1  1 0 2  1 5 0  

<Hold  f o r  P r i o r i t y  I1 

1 2 1 1 6 - 2 / 3 1 / 9 3  B a g u i n e d a  D/C D/C D/C I 
D i o i l a  D/ C D/C D /C I 
K a t  i D/C D/C D /  C I 
K o l o k a n i  D/C D/C D/c I 

T o t a l  
<Hold f o r  P r i o r i t y  I1 
or  Koulikoro 

3 1 1  - 5 / 3 1 / 9 3  B a g u i n e d a  1 6 4 4  3 8 8 0  I1 
D i o i l a  5 4 8 7  110 1 4  3 I I 
K a t i  297 1 4 3  9 6  I I 
K o l o k a n i  2 4 6 3  2 2  4 8 I1 

T o t a l  1 2 5 6 5  2 1 3  

<Hold f o r  P r i o r i t y  111 
or K o u l i k o r o  



6 1 1  - 8 1 3 1 1 9  Daguineda D / C  I11 
Dioila D / C  I11 
Kati D/ C  I11 
Kolokani 1 0 0  3  5 I11 

<Hold for Priority IV 
or Koulikoro 

6 1 1  - 8 / 3 1 / 9 3  Daguineda 1 2 3  3  6  IV 
Dioila 9  13  2 7  4  (5) IV 
Kati 3 0 1  1 0  1 6  ( 5 )  IV 
Kolokani 1 2 4 2  2 3  6 2  (5) IV 

* 3  Hold for Priority IV 

or Koulikoro and *4  

*1- D/C  = Priority I delivery completed 

*2- Furniture available = stock (inspection storage) + t: 
produced 3 / 1  - 5 / 3 1 / 9 3  

*3-  Balance of furniture based on supplier production projecti, 
and for period 6 / 1  - 8 / 3 1 / 9 3 .  "Sit = Short fall in suppl 
projections. 

*4- ~igures designated "hold should cover Koulikoro projection: 
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$5 

TOLIVER 

nea ion  School  

PRIORITY I 

T a b l e  Armoire Bureau D e  1 i v e r v  
Dane M a l t r e  

Basuinedq 
Beneco 2 1 

Dalakana 20 

Dongrona 10 

Ferekoraba 25 

J a l a k o r a b a  6 2 

Samany ana 25 

Manikoro 4 0  

Moutoulouga 75 

Na fa j  i 6 8 

Niagadina  50 

Koruba 125 

Nf t in toubougou  40 

Soronkoroba 103 

Sougoula 5 4 

S i n s i n a  1 3  

Se le fougou  3 1 

Tiakadougou 10 0 
Faraba 

T i e l e  3 9 

Tou re l a  70 



Bougala 80 
Samanyana 5 0 

Sirakoro 5 0 

Fereintoumou 40 

KO lemba 5 0 1 2 

1423 48 79 

*l- New construction: not equipped 



POULIKORO REGION BASIC SCHOOLS FURNITURE DELIVERY SCHEDULE 

TOLIVER 

PRIORITY I1 

REGIOEl SCIIOOL TABLE; 
BI\NC 

BAGUINEDA 
Baguineda A 204 
Baguineda B 120 
Dankasa 15 0 
Dialokoro 60 
Kobalakoro 50 
Kokoun 30 
Morako 80 
Mounzoun (Bldg. 
P 1 )  20 
Maribabougou 59 
Ouelessebougou 
A 11 6 
Semedgi (Bldg 
# I/ # 2) 30 
Sirakoro 
Meguetana 
(Bldg # 1) 60 
Tanima 25 
Tiemokola 25 
Tinkele 18 0 
Joua la 100 
Kalabankoro 295 
Xessebougou 30 
Bala 10 

W O I R E  I+mB&&u DELIVERY 
lmxEr.d 

*1- APE has already completed thi6 Bldg. used materials used. APE 
ran out of cash. Excellent project for FAEF 

*2- Emergency 

*3- Construction of 3 classes 3/4 completed. Lacks roof, doors, 
windows. Perfect project for FAEF. 

*4- Plan international to construct new Bldg. in 1993 

14 



K c z  

TOLIVER 

REGION SCHOOC TAnLE ERMOIRQ BUREAU QgrJJgE 
l2i.?iG CHAISE 

MAITRE 
PRIORITY IV (CONSTRUCTION) 

BAGUINEDA 
Semedgi 6 0 

Dierra * ( 2 )  

*1- Students attending classes in other area because of conditi 
of school. New building started. APE needs help. 

*2- School closed. 
Children in school 20 kms away from village. MEN to determi 
whether school should be established in this village. 

*3- Building in state of serious deterioration APE started n~ 
construction, but needs help. 
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u 

Toliver 

priority I 

Resion Schools Table 
E!ax 

Dioila 
Beleko 111 

Bougoucouralo 15 

Dondougou 5 2 

Fana C 2 08 

Kola 103 

Korodougou 4 7 

NIGolobougou 84 

Theo 49 

Toukoro 69 

738 

Armoire Bureau1 pe 1 ivery 
Maltre 



TOLIVER 

PRIORITY Ix (REHAB) 

REGION SCHOOLS TABLE 
BANC 

DIOILA 
*1 Baoufoulala 70 

Bemboug ou - 
Bole 60 
Boya 100 
Desnekoro 60 
Diebe 5 0 
Diogo 40 
Falani-Banco 4 
Fana A 500 
Fana B 200 
Faraka 80 
Farakaro 5 0 

* 2 Fignanan 60 
Fulanie centrale 50 
Julassk 50 
Jumazana 40 
Kaf ara 50 
Keye 6 0 
Kerela 40 
Kotoula 5 
Koula 6 0 
Kossa 60 
Koni 40 
Korokoro 15 0 
Marcatoungo 150 
Missanga 60 

*1- ~onstruction begun by APE 
*2- Minimal rehab. 

ARMOIRE BUREAU DELIVER 
CHAISE 
W I T R E  
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KOULIKORO REGION BASIC SCli00LS FURNITURE DELIVERY SQlEDULE; 

TOLIVER 

REGION SCHOOLS TABLE ARMOIRE BUREAU DELIVERY 
BANC CHAISE 

PRIORITY Ix (DIOILR - CONTINUED) 
Massigi A 
Mena 
Ndigiffina 
Niontona 
* 3  NtTiola 
NtTogoubou 
Nonsombougou 
Senou 
Seribila 
Segla 
*4 Socura B 
Tingole 
Tiantala 
Tioni 
*5  Togo 
Touna 
Wacoro 
Wo 
* 6  Zeta 

*3-  New Bldg. under construction by APE 
*4- Construction of new schools in progress. 
Foundation and walls are completed. Needs FAEF assistance 
*5-  APE has constructed 1 Bldg. for 5eme16eme 
*6-  Minor rehab. install doors, windows, roof 0.K 



KOULIKORO REGION BASIC SCt100LS FURNITURE DELIVERY SCHEDULE 

TOLIVER 

PRIORITY I V  (CONSTRUCI'ION) 

REGION SCHOOLS TABLE ARMOIRE BUREAU DELIVET 
CHAISE 

D I O I L A  
Baba 6 0 2  2  

Bamanatoun 100 2  3 

Katela 6 0 2  2 

Bouraba  

K l e  

Kola *1 

Konkoni  

Kounambouqou 

M a s s i g u i  B 

NtGara 

Nangola  

N i a n t i l a  

S i r a k o r o  * 2  

S o c o u r a  A 

*1: N e w  Bldq u n d e r  c o n s t r u c t i o n  

* 2 :  High a b s e n t e e  r a t e .  P a r e n t s  r e f u s e  t o  s e n d  c h i l d r e n ,  B l d g .  
r u i n s .  
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Koulikoro Resion Basic Schools Furniture Delivery Schedule 

To1 iver 

Priority I 

Resion Schools TnbLe 
Banc 

Kati 
Bassabougou 28 
Banankoro 242 
Burakebougou 3 3 
Charles 100 
Raymond 
Congola 80 
Diago 10 0 
D io 18 0 
Dj ibroula 6 0 
Djissoumale 46 
Deguela 60 
Dombila 100 
Doubabougou 42 
Guily 6 4 
Guinina 102 
J.P.K.1 260 
Kati? (see Keita) 
J.P.K I1 100 
J.P.K I11 240 
Kangaba 390 
Keniogone 130 
Kenieba 105 
Kati Camp B 260 
Malibugu A 160 
Malibugu B 200 
MoloCoulibaly A 210 
MoloCoulibaly B 250 
Mf Piebugu 8 4 
Nyamana 50 
Gnouma magana 102 
Gnormala 90 
Samaya 6 0 
Saguela 20 
Selef ora 40 
Sandma 100 
Seracoro Niare 40 

Armoire 



KOULIKORO REGION UASIC SCIIOOLS FURNITURE DELIVERY SCIIEDULI 

TOLIVER 

PRIORITY I1 (REHAB.) 

SCHOOL 

KATI 
Bangoumana 
Bolonza 
D j igindala 
Fanafiecoro 
Kambi la 
Karan 
Kalifabougou 
KatiNoumorila 
Kenieroba 
Kati camp C 
Kati camp C 
Keniero (#l) 
Nana Keineba 
Narena 
Negalabougou 
Noumorila D 
Nournorila C 
Balancoumana 
Siby 
Sirkoro 
Tabou 
Basala 

ARMOIRE BUREAU DELIVE 
W I T R E  

*1- Repair B l d g ,  No 1 
*2- Plan international is currently constructing a new 3 class: 
Bldq. 
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POULIKORO REGION B A S I C  SCHOOLS FURNITURE DELIVERY SCHEDULE 

TOLIVER 

P R I O R I T Y  I V  

REGION SCIIOOL 

K A T I  

TABLE N O I R E  IJaw!!J DELIVERY 
DANC M I T R E  

Daban 16 1 1 
Kela G O  1 3 
Keniero 25 2 2 
Neg~labougou 
Daban 19 1 1 
Sonikgny 90 2 3 
Yelekbougou 10 0 3 6 

*1- New construction needed due to expanding enrollment. Two Bldgs 
in ruin. Has 1 new 2 classroom structure. Enrollment currently at 
306 



KOULIKORO R E G I O N  DASIC SCI100LS FURNITURE DELIVERY SCllEDULE 

TOLIVER 

R E G I O N  : SCHOOL TABLE 
BANC 

PRIORITY I 

KOLDKANI Ampela 40 
Gu i r6  40 
Kolokani  A ,  B 100 
Kolokani  D 160 
*Kassakar  80 
Mintimbugu A 80 
Diarrabougou 1 30 
Diarrabougou 2  30 
Dideni  A 182 
Diqan 20 
Nara A ,  B 150 
Niantoumana 40 
Moud i a h  180 
Mimtimbouqou B 60 
Niokona 40 
Mchoubougou 50 
Ni rekoro  10 
N tomodo 60 
Oua ra l a  10 0  
Ouolodo 100 
Sagaba la  6 0 
Yarangabougou 50 

ARMOIRE B U R E A U I  DELIVERY -- 
CHAISE 
MAITRE 



KOULIKORO REGION BASIC SCiiOOLS FURNITURE DELIVERY SCiiEDW.& 

TOLIVER 

PRIORITY I1 

REGION SCiiOOLS TABLE 
DANC 

K O L O W I  
* 1 Balle (111) 25 

Damadiougou 40 
Barankoro 40 

* 2 Boudjiguir6 100 
(111) 

* 3 Day6 (111) 80 
Diarrabougou 30 
(Bldg # 2) 
Didieni B 80 
Digan 80 
Doubabougou 40 
Douba la ? 
Fassa 40 
Fa 1 lou - 
Gal lo 40 
Gassoboro (111) 100 
Gueledo 40 
Guenei be 20 
Kabieda 40 
Bambara 
Kolokani B 10 0 
Mamta 80 
Mbediat (111) 40 
Masantola 15 0 
Mourdiah(B1dg 1) - 
Mintimbougou A 60 
Nara B 180 
Balal Dilly(II1) 60 
Nerecoro 8 
Ouolo 80 
Ouolodo Diedo 120 
Ouloukoro 60 
Ouessebougou 80 
Nonkon 100 
Nousoumbougou 120 
B 
Nyalafouga 40 
Sabougou 4 0 

M O I R E  BUREAU =VERY 
CILAISE 
HnITRE 



S e b e c o r o  2 3 0 1 2 
S e k e l o  (111) 1 0 0  1 - 
S e r o k o r d a  1 1 0  0 2 6 
T i o r  i bougou  120  2 6 

*1- S c h o o l  abandoned .  A t t a c k e d  9 / 9 1  

*2- S c h o o l  c l o s e d .  A t t a c k e d  2 / 9 1  

*3- C l o s e d  d u e  t o  i n s e c u r i t y  

*4- C l o s e d  d u e  t o  low e n r o l l m e n t  

*5- C l o s e d  d u e  t o  t h r e a t  

*6- C l o s e d  d u e  t o  i n s e c u r i t y  

*7- C l o s e d  d u e  t o  i n s e c u r i t y  

*8- U r g e n t  f i s s u r e  r e p a i r  

*9- S c h o o l  c l o s e d  d u e  t o  l a c k  o f  e n r o l l m e n t  

* l o -  I n c i d e n t s  o f  t h e f t .  B r e a k  i n  t h i s  y e a r .  T a b l e  b a n c s  s t o  

*11- V o c a t e d  d u e  t o  p o l i t i c a l  i n s e c u r i t y .  

*12- E x t e n s i o n  needed  

BEST AVAILABLE COPY 



KOULIKORO REGION B A S I C  SCHOOLS F U R N I T U R E  DELIVERY SCIiEDULF 

T O L I V E R  

P R I O R I T Y  I11 

REGION SCiiOO& 2kYL4ui & R H O I ~  I2Lm&!J DELIVERY 
BNJC s3ux.Z 

llAma 

KOLOKANI 

1- Bulale ( 1 1 1 )  6 0 1 2 
f2- Xassalkare ( 1 1 1 )  40 2 3 

*1- School solid throughout. Needs students, teachers, furniture 

*2- School closed 12/91 due to insecurity. School enrollment of 200 
possible. Excellent school site and facility. 

Note: Other schools in high risk areas are listed in categories I1 
and I V .  



KOULIKORO REGION BASIC SC1100LS FURNITURE DELIVERY SCHEDUZ. 

TOLIVER 
PRIORITY IV 

REGION SCHOOL TA&?z 
BANC 

KOLOKAN I 
D j ig6 80 
Sirakoloba 80 
Seroula 40 
Nouroulina 40 
N1 tigilla 50 
Nosoumbougou A 120 
Niarra 50 
D j iemini 40 
Dilly 5 0 
Diandola 12 
Dally (111) 100 
Dalibougou 60 
Mercoya 80 
Madina kagoro 60 
Madina coura - 
Koranga (111) - 
Koum i 80 
Guihoyo 6 0 
Bineou- 
Niakhate (111) 100 
Bengo 
Allahina (111) 60 
Diguignan (111) 
Gu ire 80 

ARMOIRE; BUREAU DELIV 
CHAISE 
MAITRE 

*1- New construction in progress. All completed except floo 
plastering, locks, latches 
*2- School near collapse 
*3- Director holds classes in his yard due to lack of space 
*4- Danger of collapse 
*5- Villagers fled from fear of attack 
*6- Risk of theft. Villagers took sections of roof. Roof 
constructed of leaves and branches 
*7- School now housed in maternity Dldg. 

BtST AVAILABLE COPY 



*8- There is no school building at this location 
*9- Bldg, does not exist. School was conducted in a hangar. Closed 
due to insecurity 
*lo- APE has 2.5 million in the bank 
*11- Hihg risk. Village attacked. New construction attempted. Not 
finished. 

*12- Vacated due to insecurity and poor enrollment. Teachers due to 
return. 
*13- Closed due to insecurity. School in near ruin. 
*14- Extension needed 



KOULIKORO REGION BASIC SCIIOOLS FURNITURE DELIVERY SCIIEDUL 

TOLIVER 

REGION SCIlOOL TABLE ARMOIRE DUIUZAU DELIVl 

PRIORITY I 

To be determined (TED) during Koulikoro inspection basic sct 
furniture delivery survey 13 October - 30 October 
PRIORITY I1 

TBD 

PRIORITY 111 

TDD 

PRIORITY IV 

TBD 

BEST AVAILABLE COPY 



KOULI KORO 

TABLEAUX NOIRS (SANS CIIEVALlX1 

465 tableaux noirs are needed for Koulikoro schools 

Schools reci~ients 

Jns~ection~ 

BAGUINEDA 

D I O I L A  

Schools 

Banco coura 
Ba la 
Dierra 
Digan 
Kala Bankoro 

Baba 
Babanantoun 
Baouf oula 
Bambugou 
Bole 
Diebe 
Diogo 
Fana " A t 1  
Fara Koro 
Fana Na 
Fulanie Centrale 
Farakan 
Julase 
Jumazanla 
Kanfara 
Katela 
Kle 
Konkoni 
Kou 1 a 
Kounanbougou . 
Korokoro 
Markacougo 
Missango 
Massgui 'IA1l 
Massgui I1Bt1 
N1gara 
Nangola 
Niamala 
N 1  togoubou 
Senou 
Seribila 

Tableaux noirs 



J.NSPECrIONS 

DIOILA 

KATI 

Sirakoro 
Socoura " A "  
Socoura "8" 
Theo 
Tingole 
Tioni 
Togo 
Tounoro 
wo 

Daban 
Djissoumale 
J.P.K. I 
J.P.K. 11 
J.P.K. I11 
Kalifabougou 
Kela 
Keniogone 
Kenioraba 
Kati Camp "CN 
Kati Camp "Dn 
Keniero 
Molo Coulibaly "An 
Molo "Bl1 
M' Piebugu 
Noumorila "CH 
Noumorila "B" 
Saguele 
Siby 

Allahini 
Alasso 
Balli! 
Ball6 " 2 "  
Bamandiogou 
Bengo 
Boulal 
Dal ibugu 
Diandola 
Didjeni 'IAN 
Digan 
Diguignan 
Dilly 
Dj igue 
Dj emenne 
Doubabugu 
Gueneibe 

TADLEAUX NOIRS 



INSPECTIONS 

K O L O W I  

KOULIKORO 

Guinogo 
Guire I11l1 
Guire 1'211 
Kabieda 
Koumi 
Gallo 
Mt bediat 
Madina Kagoro 
Manta 
Me timbugu 
Mourdiah (1 & 2) 
Mintinbugu l l D l l  

Nara I1Bt1 
~iantoumana 
Nerecoro 
Ntchoubugu 
Niara 
Niokhona 
Nonkon 
Nossombugu I1A.I1 

Naoulena 
Ouessebugu 
Ouara la 
Oulododiedo 
Oulokoro 
Ouolodiedo 
Sabougou 
Sebecoro I1 
Sekhelo 
Serouala 
Sirakoroba 
Tioribugu 
Yarangabugu 

To be determined 50 estimated 

TJWLEAUX NOIRS 

Grand Total 465 





KOULIKORO IHFRASTRUCTDRE ASS ESSWENT SUMMARY 

(RSATA) 

FURNITURE 
CONSTRUCTION 

INTERVENTION PRIORITY I PRIORITY I1 PRIORITY I11 PRIORITY I V  TOTAL PER ITEM 
CATEGORY 

T a b l e  B a n c s  7,807 12,565 100 2,579 23051 

A r m o i r e  174 213 3 63 453 

T a b l e a u x  no ires  408 - - - 408 

Koulikoro P r i o r i t y  TBD 
( p r i o r i t i e s  t o t a l  per i t e m  
t o  be category 
d e t e r m i n e d )  

T a b l e  B a n c s  4445 

A r m o i r e  474 TBD TBD TBD 

T a b l e a u x  noire TBD 



INTERVENTION MINOR MAJOR INSECURITY CONSTRUCTION 

Infrastructure 9 4 124 ( 7  in in- 2 (no repair 50  
rehab/repair* secure zone) or construction 

needed) 

* Koulikoro not included 





EMERGENCY SCHOOIsS LIST 

JNSPECTORATE BAGUINEDA 

THE FOLLOWING SCHOOLS ARE IN EXTREME NEED OF IMMEDIATE EMERGENCY 
I\SSISTANCE 

SCHOOL YORK TO BE PERFORMED 

Kalabankoro Repair roof, doors, Banco-Building requires 
windows, floor ultimate replacement. 

There is one unfinished 
Bldg. on site which was 
begun by the F A E F .  
Repairs needed pending 
construction of other 
school facility. 

Quezzinbougou Minor repairs, however 200 children turned away 
Bldg. is too small for since 1991 due to lack of 
projected enrollment. space. Warehouse being 
Should be replaced with used due to lack of 
new construction. classroom space. 

School is in ruins. School closed down. 
Children attending 
elsewhere. New Bldg. has 
been started by A . P . E .  
Help is needed. 

Figuiratomo Severe deterioration Walls are in particularly 
in all respects. New bad shape. 
school needs to be 
constructed at site 
opposite old school. 

Repair roof and Cement Bldg. walls one 
replace roof support O.K. 
beams possible 
danger of roof 
collapse. Rainy 
season renders 
classrooms inhabitable. 



Repair large cracks at Bldg. is cement 
west end of Bldg. Students must vacal 
Replace and install Bldg. during rains 
doors and windows. to leaks. 
This will require new 
installation of door 
and window framing. 
Repair metal roof. 
Repair veranda floor. 
Bldg. should be replaced 
with new construction, 
ASAP. 

BEST AVAILABLE COPY 



EMERGENCY SCHOOLS LIST 

INSPECTORATE DIOIL4 

THE FOLLOWING SCHOOLS ARE IN EXTREME NEED OF EMERGENCY ASSISTANCE 

SCHOOL WORK TO BE PERFORMEQ COMMENTARY 

Bamanantoun Need facility needed School delapidated and 
Repairs required are weather beaten. There 
extensive:walls, roof are no windows or doors 
doors, windows,etc. and 2 of the roofs of 

three classrooms leak. 

Bembougou Major rehabilitation. Banco. 
Walls are in dangerous 
state with large fissures 
in critical wall support 
areas. Roof needs 
replacement along 
with windows, doors. 

Bouraba 

Boya 

Diogo 

Fana A 

New construction needed. Banco. Roof near collapse 
Frames are sagging and 
walls deteriorating 
Metal roof full of 
holes, support beams 
weakened by insect damage 

General rehabilitation 
needed. Roof situation 
dangerous. Make shift 
tree limbs used to 
support roof structure. 

Rehabilitation at least 
two classrooms. Doors, 
windows, floors in bad 
shape. Roof totally 
deteriorated. 3rd 
classroom totolly 
destroyed. 

Building deteriorated. 
No roof in 1 classroom. 
Serious wall fissures 
in all classrooms. 
Roof leak. Walls in 
danger of collapse. 

Walls 0.K 
Flooring needed in all 
classrooms 

Banco. Children have 
virtually notlling to sit 
on. 

Banco. Bldg maintenance 
program needs to be 
designed and implemented. 



Farakan Roof support structure Banco. Water damaq 
requires immediate weakening wall arc 
repair to stop further supports roof bean 
deterioration ( where 
beams enter walls. 
Roof leaks. 

Farakoro Walls in good shape. 
Roof support 
deteriorated. Gen. 
rehab. of door, windows 
floor needed. 

Banco. There are n 
students infthis s 

Julass6 2 Bldgs. need Banco.Dangerous ro 
rehabilitation. situation. 
Doors, windows, walls 
roof. Walls eroding 
around beams 
constitutes serious 
situation. 

Jumazana 1 classroom completely Banco. Arabs have 
devastated. Two others installed a well o 
in bad shape. Roof beams school grounds. 
are dislodged from walls 
Roof leaks. None of classes 
have doors or windows. 

Kotoula 

School is in terrible Banco. Enrollment 
shape. Beyond moderate. 
rehabilitation. New 
construction needed. 

Extensive rehabilitation Banco. Poor communi 
required. School in support. School ser 
state of total 4 villages. 
deterioration. Roof 
support beams have 
rotted. 

Kounambougou School in ruins. Banco. Enrollment s 
Roof destroyed in 3 
classroom which is 
to house animals. 

BEST AVAILABLE COPY 



Koni 

Korokoro 

Missango 

Nangola 

Emergency rehabilitation Banco. 
will keep school 
operating pending 
new construction. Roof 
structure requires 
total replacement. 
Upper wall areas need 
reconstructing. There 
are no windows, doors, 
floor. 

Minor rehabilitation Banco. Moderate 
at this stage will enrollment. 
prevent serious long 
term damage. Water 
entry along upper 
wall perimeters is 
weakening roof support 
beams. 

Roof beam wall support Banco. No evidence of 
in two classes are preventive maintenance. 
deteriorating rapidly. Very small enrollment. 

Major rehabilitation Banco. Small enrollment 
or new construction ! 

School is almost in ruins! 
There are no doors or 
windows and the roof is 
rotting, rusting, and in 
danger of collapse. 
There are serious wall 
fissures and no doors or 
windows. 

Extensive rehabilitation Banco. Moderate 
or constructi~n of all enrollment 
aspects. Walls are in 
particularly bad shape. , 

N1qolobougou Extension 1,2 Banco (Bldg . #2) . 
classroom delapidated Above average 
Building handles enrollment.Children 
enrollment overflow in this Bldg. don't 
This Bldg. is in bad have desks. They sit on 
shape. Recommend two rocks. 
classroom extension 
to complement existing 
three classroom ciment 
construction. 



N1dgiffina Urgent reparation of Banco. Moderate 
classrooms housing enrollment. 
2eme and 3eme needed. 
Condition of walls will 
worsen during rains. Walls 
badly deteriorated. There 
are no doors or windows. 

Seribi la Roof leaks are degrading 
and weakening the wall 
structure. 
Rehabilitation ( 
immediate ) is needed 
to stop deterioration. 
Windows, doors and 
roof are in bad shape. 

Banco.No effort made 
by the Community to I 
minor roof repairs o1 
two wall sections to 
deterioration. Struci 
situation will worse1 
reparative action is 
taken. The side of 1 
classroom will 
collapse. 

S ikakoro Rehabilitate/Reconstruct Banco. School is iso. 
and; Building in ruins. and has received lit- 
2eme classroom may be attention. 3 village: 
savalgeable until new served by school whic 
construction is possible has high absentee ra' 
Roof is totally gutted in 2eme, 4eme, Seme, 
and poses a danger to 6eme students refuse 
students. attend. 

Socoura A New construction needed Banco. Particularly 1 
lere class in enrollment (355) 
particularly bad shape 
Others nearly as bad. 
Considerable work waved 
have to be done to rehab. 

Tioni 

Wo 

Roof in particularly Banco. Moderate 
bad shape (metal) full enrollment. 
of holes. 

Extensive reconstruction Banco.Moderate 
or rehab. needed. enrollment. 
3rd classroom in 
total ruin.0thers 
deteriorated. 

UfST AVAILABLE COPY 



V I I  

DERGENCY SCHOOLS TtIST 

T 2 8  SSISTANC 

SCHOOL WORK TO PERFORMED C- 

Daban Total renovation or new Banco. Only 1 class 
construction needed. functioning. 1 teacher 
School in terrible for 6eme. Enrollment 
shape throughout.No 12. Sheep/goats housed 
roof over 2 classrooms. in 1 classroom. 

Djissoumote New construction needed. Banco. Enrollment 
All is in disrepair; totals 92. Sixty five 
windows, doors, floor, of this total are seated 
wall, roof, There are on the dirt floor. 
no blackboards. Parents refuse to allow 

students to come to 
school. Staffing problem 
exists. 

Keniero There are 2 Bldgs. One Banco. Large enrollment 
is banco ( # ) ,  the other (202) would qualify this 
cement ( # 2 ) ,  (81) is school for emergency 
in need of general action. 
rehabilitation as it 
is totally deteriorated 
(roof, floors, doors, 
terrace). Also school 
needs to be totally 
equipped. 

Negalabougou ~ehabilitation: install/ Banco. Large enrollment 
repair floor/replace (440) warrants emergency 
roof/doors or windows action. Classrooms over 
(latches repair, large crowded. 
wall fissures. 

Sonikegyny School is in ruins. Enrollment is significant 
New construction needed. (165). 
Bldg. structure is 
hazardous to students. 

Yelekbougou Classroom extension Students come from 
construction needed distances of 8 kms to 
to accommodate attend. Enrollment 
increasing enrollment. sizeable (300). 
One of 2 of the 3 classroom Bldqs. is 
in ruins. 



VIII 

EMERGENCY SCtiOOLS LIST 

THE FOLLOWING SCHOOLS ARE IN EXTREME NEED OF EMERGENCY ASSIS 

SCHOOL WORK TO BE PERFORMED COMMENTARY 

Allahina Reconstruction (total) Banco. Present struc 
some portions of unsalvageable. Close 
existing metal roof to rebel threat. Hig 
may be used in new risk area. 
construction. 

Bamandiougou Install doors, windows, Banco. Villages host 
floor. Repair upper toward school. High 
periphery of wall absenteeism rate wit 
areas. To project roof low enrollment. 
supports. Rehabilitation 
pending new construction. 

Basala 

Bengo 

Revisit to establish Ceremonies in progre 
requirements. Entry forbidden. How 

village authori 
indicate desire 
establish school. 

Needs roof, repair of Banco. Poor attendanl 
wall fissures. Structure enrollment. Guinea WI 
badly deteriorated. epidemic. 
Requires extensive 
rehabilitation pending 
construction. 

Bineou-Niak- Newly constructed, but Cement. liigh risk arc 
Hate. needs walls, roof, Rebels attacked villi 

flooring, windows, and pillaged the 
doors, equipment, maternity (17 June, 
teachers and it will 1991) . 
be ready to receive 
students. 

Dalibougou New construction needed Banco. Two classroom: 
school has no roof. Roof functional. Villager: 
now constructed with removed sections of r 
leaves and branches. roofing for personal 
Walls deteriorated. 
Tree limes used to 
support grass roof. 

d t S l  AVAILABLE COPY 



Dal ly  

Diandola  

Diguignan 

D i l l y  

Ex t ens ive  r ehab .  Banco. L a s t  s c h o o l  y e a r  
Throughout i n c l u d i n g  . was 1990/91 .  No s t u d e n t s .  
w a l l s  and roof  s t r u c t u r e .  
Wall c o l l a p s e  i n i m i n e n t  
u n l e s s  immediate ly  r e p a i r e d .  

N e w  c o n s t r u c t i o n  needed Banco. School  
a s  banco is o l d  and s t r u c t u r a l l y  dead .  Only 
d e t e r i o r a t e d .  Windows, t h e  p r e s e n c e  o f  s t u d e n t s  
d o o r s ,  e t c  i n  bad i s  keep ing  it a l i v e  
c o n d i t i o n .  ( e n r o l l m e n t  1 1 3 ) .  

N e w  c o n s t r u c t i o n  needed.  Banco. Schoo l  h a s  c l o s e d  
P r e s e n t  Bldg.  t ho rough ly  down,. b u t  c o u l d  s e r v e  a t  
d e t e r i o r a t e d  (banco)  l e a s t  100 s t u d e n t s  i f  
There  a r e  no d o o r s ,  o p e r a t i v e .  
windows, f l o o r  and 
roof  l e a k s .  

Bldg. # 1. Emergency Banco. Many s t u d e n t s  a r e  
c o n s t r u c t i o n  needed.  f o r c e d  t o  a t t e n d  t h e  
School  i n  dange r  o f  Medersas due  t o  poor  
c o l l a p s e  (1 c l a s s room c o n d i t i o n  of s c h o o l .  
h a s  c o l l a p s e d . )  Evidence o f  on-going 

w a t e r  damage due  t o  l a c k  
o f  p r e v e n t a t i v e  
main tenance .  

R e h a b i l i t a t e  comp le t e ly  Banco b l d g . ;  o l d ,  
( r o o f s ,  d o o r s ,  windows) wea the r ed .  No windows o r  
w a l l s  a r e  s o l i d .  d o o r s .  Moderate  
Minimal r e p a i r  of  w a l l s  e n r o l l m e n t .  
r e q u i r e d .  

N e w  c o n s t r u c t i o n  needed.  Banco. School  i n  midd le  
o f  d e s e r t  r oo f  made from 
n a t u r a l  m a t e r i a l s .  No 
r o o f i n g  i n  one c l a s s room.  
No windows o r  d o o r s .  
S t u d e n t s  s i t  on s m a l l  
b e a n e r i e s  made from 
banco.  T h i s  is a  t r a g i c  
example o f  need .  

Doubabougou Rehab. needed.  New r o o f  Semi d u r  and 
/ s u p p o r t  beams. d e t e r i o r a t i n g  w i t h  each  

r a i n .  M o d e r a t e  
e n r o l l m e n t .  



X 

Guihogo New construction 

Koumi 

Koranga 

Banco. School 
structurally danger( 
due to large wall cral 
which worsen with e, 
rain. High enrollment. 

Bldg. # 2,Extensive Banco. 3rd classroom 0: 
rehab. or, eliminate this Bldg. has no roof, 
and build new 3 windows or doors and i: 
classroom extension rapidly deteriorating. 
next to bldg. # 1. 

Borders on total ruin. Banco. APE has 2.,5 
New construction needed. million cia in the bank 
Walls in horrible shape. 
Roof dangerous. 

New construction. There More village.Schoo1 
is no bldq. Classes discontinued due to 
were conducted in a insecurity and lack of 
hangar. enrollment. 

Madina-Coura New construction needed. Underlying problems 
Former banco school between Maures and 
collapse and Sarakholes. Villagers 
deteriorated. must work collectively 

establish school. 

Mercoya 

Niarra 

Totally damaged Banco. School relocated 
structure. Extensive to run down maternity 
renovation required. bldg. which is also 
Reconstruction better. rapidly deterioratin 

School could continue 
maternity bldg ( 5  sma 
rooms) if maternity bld 
is renovated (roo 
flooring, windows/doo 
( 5  each), blackboard 5 
Bldg would revert 
maternity use UP' 
completion of new schoo 

Renovate 3 classrooms Banco. Enrollment figur. 
bldq. and construct an Additional space needed 
extension for an for class currently helc 
additional class. outside under that( 

roof. 

BtS 7 AVAILABLE COPY 



Nosoumbougou A Repair wall fissures, Banco. Serious wall 
and roof, doors, fissures. Danger of 
windows. collapse. Very large 

enrollment. 295 students 
cannot attend due to lack 
of space and teachers. 

Nouroulina Reconstruction needed. Banco. Classes are held 
Bldq. not salvageable. in two, separate 

deteriorated buildings 
with thatch roofs. These 
classrooms are not fit 
for students and should 
be replaced by new 
construction as soon as 
possible. 

N1 tgilla Construct 1 Banco. Director holds 
classroom extension classes in his yard due 
Renovate existing to lack of space. 
structure metal roof 
doors, windows. 

Nyalafouga Renovate windows; Banco. Seme is conducted 
(doors, walls, roof in outdoor hangar. 
support flooring) 
2 classroom extension for 
Seme and 6eme. 

Ouessebougou Rehabilitate/repair. Banco.Schoo1 closed due 
Install windows, doors, to lack of enrollment. 
metal roofing. Apply Community allowed school 
cement to interior and to deteriorate following 
exterior walls for closure. Rehabilitation 
semi-dur. should be dependent upon 

community interest. APE 
says interest is now 
there. 

Oulouokoro Rehabilitate: windows, Banco. Roof lost in 
repair and replace, storm. When it blew off 
install roof, flooring. villagers took it. Thatch 

roofs of sticks and 
branches installed to 
cover classroom area. 
Good against sun, 
defenseless against rain. 



ouo lo 

Serouala 

Urgent wall fissure Banco. 
repair required in 3eme 
and 4eme wall corners. 
Repair roof leaks, 
windows, doors. 
Reparation needed in 
roof beam wall support 
areas. 

Reconstruct . Complete disaster. 



ANNEXE I11 

1 BUDGET) 



J3UM;m SUMMARY OF SCliOOL RENOVATIOHlDELIVEXY OF FURNITURE FOR 
UGUINEDA, DIOILA. KATI. K O L O W I  AND KOULIKORO 

Estimated cost 

155.000.000 cfa 
SCHOOL REPAIRIRENOVATION 

TOTAL TABLE BANCS 27616 

ARMOIRE 927 

BUREAU MAITRE 962 43.290.000 cfq 

TABLEAUX NOIRS 4 65 4.836.000 cfq 

Total Items 29.970 

DELIVERY OF FURNITURE TO 
INSPECTORATES BY MANUFACTURER 500 cfa per item 14.925.000 cfa 

SCHOOL DIRECTOR WORK STIPEND FOR 
SUPERVISION AND LOGISTICS FOR 3 days x 3.500 cfa x 378 = 
FURNITURE DELIVERY 'l'0 SCHOOLS 3.969.000 cfa 
COMPENSATION FOR TRANSPORTERS 500 cfa per item 14.925.000 cfa 

(FOLLOWS BOOK DELIVERY MODEL) I 

TOTAL 1.089.919.000 CF4 

Contingencies 900.000 cfa 

Grand total f*090*819.000 CFh 

The Koulikoro DRE is planning delivery logistics. A delivery 
itinerary will be worked out for each school by region. Delivery to 
priority I schools will take place alphabetically by inspection and 
numerically by geographic location as the furniture is produced. 

Priority I1 schools will receive delivery f~llowing necessary 
renovation. Furniture items may be stored at the inspectorates if 
necessary pending priority 11, and IV preparation, 

The global delivery schedule is based upon projected the rate of 
furniture production of three manufacturers who are to be selected 
by the mission. Production may be accelerated by an increase in the 
number of manufacturers. 

School Directors will arrange for and supervise delivery from the 
inspections to the school. Local transport will be used. 
(Total Directors: Baguineda 2p, Dioila 72_ , Kati 80, Kolokani 8 4 ,  
Koulikoro 12. Total = 378) 



- Re~air and 1.250.000 cia 
 eno ovation of schools (maximum per school) PIL Nc 

x 124 Schools (priority 11) 

(19) Baguineda 23.750.000 ciq 

(45) Dioila 56.250.000 cia 

(21) Kati 26.250.000 cfq 

(39) Kolokani 48.750.000 cia 

Koulikoro To be determined 

Total Projected: 155.000.000 cfq Koulikoro excepted 

2-  Estimate of 
purchase of furniture for 
Xoulikoro Inswection 

Student Desks 28.016 x 29.000 cia = 812.464.000 cia 

Metal storage 927 x 60.000 cfa = 55.620.000 cfa 
cabinets 

Instructor tablelchair 
962 x 45.000 cfa = 43.290.000 cia 

Blackboards 
4 65 x 10.500 cia = 4.882.500 cfa 

Total = 916.256.500 cfa (Delivery costs not included) 

BEST AVAILABLE COPV 



3 .  Furniture D e l i v e r y  

B a ~ u  ineda 

Student  Desks 3710 x w a 855 ,000  

Metal s t o r a g e  48 x w - - 2 4 . 0 0 0  
c a b i n e t  

I n s t r u t o r  Table /  x 500 = 8 2 . 5 0 0  
c h a i r  

Blackboard 17 X - 500 = 8 . 5 0 0  

T o t a l  - - 1 . 9 7 0 . 0 0 0  c f a  

Student Desks 7138 x 500 = 3 . 5 6 9 . 0 0 0  

Metal s t o r a g e  164 x 500 - - 8 2 . 0 0 0  
c a b i n e t  

I n s t r u c t o r  t a b l e /  221 x w = 1 1 0 . 5 0 0  
c h a i r  

Blackboard 17 X S X !  = 8.500 

T o t a l  = 3 . 7 7 0 . 0 0 0  c f q  

Student  Desks 7256 x 5Jj.Q = 2 . 6 2 8 . 0 0 4  

Metal s t o r a g e  m x  500 = 
c a b i n e t  

58.000 

I n s t r u c t o r  t a b l e /  a x  500 = 126 .000  
c h a i r  

Blackboard 

T o t a l  = 3 . 8 6 0 . 5 0 0  cfa 



Student Desks 5467 x 500 = 2.733.500 

Metal storage - 84 x m =  42.000 
cabinet 

Instructor table/ 188 x 500 = 94.000 
chair 

Blackboard 163 x 500 - 81.500 - - 
Total - - 2.951.000 cfa 

Koul ikoro 

Student Desks 4445 x 500 = 2.222.500 

Metal storage - 474 x 500 = 237.000 
cabinet 

Instructor table/ - 125 x 500 - - 62,500 
chair 

Blackboard n x  500 - - 75.000 

Total 

- - 

= 2.597.000 cfa 

Total delivery cost = 15.097.644 cfa 



KOULIKOIIO ACI'ION PLAN DUDGm 

TRANSPORTATION DUDGET FOR EDUCATION AND SUPERVISION OF SCIIQOLS 

m.3 COST DATE NEEDED SOURCE 

3- Continsencies Fuel: PIL No 
gf Koulikoro basic 75.000 cfa 
schools survey (150 L) 

Perdiem (10 days): 
300.000 cfa 
Work performance: 
140.000 cfa 

Total 515.000 cfa 

2-  Travel and 
gerdiem cost 
( 2  ~ersons) 
work stipend 
j 3  ~ersonsl 

15/10/92 - 1/8/92 PIL No 

3 days wer month x 9 months 

25.500 x 9 months - - 229.500 cfa 

Grand total - - 744,500 cfa 

Not included in renovation/delivery budget summary 



ANNEXE IV 

ADDENDUM TO EVALUATION 



ADDENDUM TO KOULIKORO PRIMARY SCIlQOLS EVA1,UATIOW 

The following schools are to be included as part of the Koulikoro 
schools evaluation. 

Beqion School Priority Furniture Re~air/Renova. 

10/10 
Dioila Banco I 8T/ B Roof holes/ 

1 armoire Latches 
6T/Cmaitre 

Dioila Siankoro I 45T/B Repair 1 class 
1 armoire 
ZT/Cmaitre 

Dioi la Sirakoro I I 30T/B Major renovation 
1 armoire or reconstruct 
2T/Cmaitre Bldg. in ruins 

Dioila Kounambougou I I 40T/B Extensive 
1 armoire renovation 
2T/Cmaitre 

~ a t i  Nouma-Makana I1 ? T/B Bldg. # 1 - Med. 
3 armoires renovation 
3T/C maitre Bldg # 2 - same 

Bldg # 3 - under 
construction 


