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I. SUMMARY 

T h i s  "Needs Assessment Report  11" completes r e p o r t i n g  on t h e  f e a s i -  
b i  1  i t y  s tudy  c a r r i e d  o u t  f o r  HEALTH1 ink ,  a  program o f  h e a l t h  technology 
t r a n s f e r ,  p l  anned f o r  imp lemen ta t i on  by PATH. T h i s  second r e p o r t  
p rov i des  i n  f o r m a t i  on on t h r e e  s p e c i f i c  o b j e c t i  ves of t h e  needs assess- 
ment. 

1. To e s t a b l i s h  procedures f o r  l o a n  development w i t h  Bank Niaga and 
Siam Commercial  Bank. 

PATH has taken p a r t  i n  t h e  process o f  i d e n t i f y i n g  a l t e r n a t i v e  
methods o f  f i n a n c i a l  s t r u c t u r i n g  f o r  t h e  proposed new program and 
has developed wo rk i ng  r e l a t i o n s h i p s  w i t h  t h e  i n s t i t u t i o n s  which 
a r e  expec ted  t o  be i m p o r t a n t  t o  t h e  success o f  HEALTHlink i n  bo th  
Indones i  a  and Thai  1  and. 

2. To e s t a b l i s h  w o r k i n g  procedures f o r  f i n a n c i a l  f e a s i b i l i t y  s t u d i e s  
w i t h  l o c a l  f i r m s  i n  each country.  

PATH has i d e n t i f i e d  p o t e n t i a l  resources f o r  f e a s i  b i l  i t y  s t u d i e s  i n  
I ndones ia  and Thai land. The i d e n t i f i c a t i o n  o f  these  f i r m s  and t h e  
r a p p o r t  c rea ted  w i  11 h e l p  PATH t o  launch  t h e  HEALTH1 i n k  program expe- 
d i t i o u s l y .  

3. To de te rm ine  p o s s i b l e  mechanisms by wh ich  government o f f i c e r s  can 
a s s i s t  i n  1  oca l  p r o j e c t  i d e n t i f i c a t i o n  and f o rmu l  a t i  on. 

The p r o d u c t i v e  meet ings between r e l e v a n t  government o r g a n i z a t i o n s  
and PATH, wh ich  a re  d iscussed i n  t h i s  repor t ,  f o rm  t h e  beg inn ing  
o f  a  process o f  seek ing r e f e r r a l s  and o t h e r  ass i s t ance  f r o m  
government o f f i c e r s  which w i l l  go on throughout  t h e  HEALTH1 i n k  
program. These i n i t i a l  c o n s t r u c t i v e  meet ings a l s o  represen t  a  
f i r s t  s t ep  i n  t h e  i m p o r t a n t  process o f  c r e a t i n g  governmental 
suppor t  f o r  a  program wh ich  w i  11 promote p r i v a t e  sec to r  i n v o l v e -  
ment i n  an area which has a l a r g e  amount o f  government i n v o l v e -  
ment and r e g u l a t i o n .  



11. INTRODUCTION 

Th i s  i s  t h e  second o f  two  r e p o r t s  on a  Needs Assessment t h a t  has been 
conducted by t h e  Program f o r  App rop r i a te  Technology i n .  Hea l th  (PATH) 
a t  t h e  reques t  o f  t h e  USAID Bureau f o r  P r i v a t e  E n t e r p r i s e  (PRE), The 
assessment i s  p a r t  o f  t h e  launch ing  o f  a  new e f f o r t  t o  t r a n s f e r  appro- 
p r i  a t e  h e a l t h  techno1 og ies  f r om t h e  U.S, and o t h e r  developed c o u n t r i e s  
t o  t h e  deve lop ing  world,  w i t h  p a r t i c u l a r  focus on Indonesia and Thai -  
land. The program, t o  be c a l l e d  HEALTHlink, would be d i r e c t e d  t o  
meet ing t h e  h e a l t h  needs o f  t h e  m a j o r i t y  poor, 

The assessment has been conducted over  a  t h r e e  and one-ha l f  month 
p e r i o d  f r om January t o  m id -Ap r i l  1984, PATH s t a f f  i n  S e a t t l e  and t h e  
PATH r e p r e s e n t a t i v e  i n  J a k a r t a  have conducted most o f  t h e  assessment. 
I n  add i t i on ,  c o n s u l t a n t s  i n  Bangkok were r e t a i  ned. 

The assessment has been conducted i n  t h e  framework o f  Terms o f  Refer-  
ence prepared i n  advance and subm i t t ed  t o  PRE f o r  approval. Repor t  I 
d e a l t  w i t h  f i v e  o f  t h e  e i g h t  o b j e c t i v e s  o f  t h e  t e rms  o f  reference. 
Th i s  r e p o r t  (Report  11) covers t h e  rema in ing  t h ree :  

1. To e s t a b l i s h  procedures f o r  l o a n  development w i t h  Bank Niaga 
and Siam Commercial Bank. 

2. To e s t a b l i s h  work ing  procedures f o r  f i n a n c i a l  f e a s i  b i  1  i t y  s t u d i e s  
w i t h  l o c a l  f i r m s  i n  each country.  

3. To de te rmine  p o s s i b l e  mechanisms by which government o f f i c e r s  can 
a s s i s t  i n  l o c a l  p r o j e c t  i d e n t i f i c a t i o n  and fo rmu la t ion .  

These o b j e c t i v e s  d i f f e r  f r om t h e  o t h e r  f i v e  i n  t h a t  they  a r e  exc lu -  
s i v e l y  concerned w i t h  t h e  mechanisms by which t h e  program w i l l  operate 
r a t h e r  t han  t h e  substance o f  t h e  program (e.g., s p e c i f i c  products  
o r  companies) o r  communicat ion w i t h  va r i ous  U S A I D  o f f i c e s  (e.g., 
t h e  M i s s i o n s  i n  J a k a r t a  and Bangkok).  F o r  r e f e r e n c e ,  t h e  f i v e  
o b j e c t i v e s  d e a l t  w i t h  i n  Repor t  I a r e  l i s t e d :  

1. To i d e n t i f y  a t  l e a s t  t w o  l oan  p o s s i b i l i t i e s  i n  each ~f t h e  two  
coun t r i es ,  

2. To e s t a b l i s h  wo rk i ng  r e l a t i o n s h i p s  w i t h  r e l e v a n t  o f f i c e r s  o f  t h e  
USAID M iss ions  i n  each country.  

3. To i d e n t i f y  a d d i t i o n a l  l o c a l  resources such as consu l tan ts ,  t r a d e  
assoc i  a t i  ons, e tc .  



4. To i d e n t i f y  government r egu la t i ons ,  laws  and p o l i c i e s  t h a t  w i l l  
i n f l u e n c e  p r o j e c t  f o r m u l a t i o n  and implementat ion.  

5. To e s t a b l i s h  procedures f o r  c o n t i n u i n g  communicat ion between t h e  
program and t h e  O f f i c e  o f  Hea l th  o f  USAID/S&T and t h e  O f f i c e  o f  
As ia  Techn ica l  Resources o f  USAIDIAsia Bureau. 



111. PROCEDURES FOR LOAN DEVELOPMENT 

I n  Tha i land ,  PATH s t a f f  met w i t h  o f f i c e r s  o f  Tha i  Farmers  Bank. T h i s  
bank was s e l e c t e d  on.  t h e  b a s i s  o f  t h e  d i s c u s s i o n s  h e l d  d u r i n g  t h e  
f i r s t  t r i p  t o  A s i a  by PRE s t a f f  Rober t  P a r r a  and Richai-d Rosenberg and 
PATH s t a f f  R i c h a r d  Mahoney. Whereas Siam Commercial Bank had 
ev idenced some r e 1  uc tance  t o  p a r t i c i p a t e  i n  t h e  proposed HEALTH1 i n k  
program, Tha i  Farmers  Bank had expressed c o n s i d e r a b l e  i n t e r e s t .  

Mr .  Narong S r i  Sa-an, S e n i o r  E x e c u t i v e  V i c e  P r e s i d e n t  o f  Thai  Farmers 
Bank, had s t a t e d  t h a t  h i s  bank was i n v o l v e d  i n  f i n a n c i n g  t h e  h e a l t h  
s e c t o r  and was i n t e r e s t e d  i n  expanding t h i s  i n v o l v e m e n t  because o f  t h e  
r e l a t i o n s h i p  o f  h e a l t h  t o  n a t i o n a l  development. We were t o l d  of a  
Thai  Farmers Bank program t o  expand h e a l t h  s e r v i c e  d e l i v e r y  t o  areas 
o u t s i d e  Bangkok. 

Under t h i s  program, g r a d u a t i n g  p h y s i c i a n s  and p h a r m a c i s t s  a r e  p r o v i d e d  
l o n g - t e r m  l o a n s  t o  f i n a n c e  t h e  e s t a b l i s h m e n t  o f  t h e i r  p r a c t i c e  o r  a  
pharmacy. Spec i  a1 p r i o r i t y  i s  accorded young p r o f e s s i o n a l s  who w i  sh 
t o  e s t a b l i s h  t h e i r  p l a c e  o f  work o u t s i d e  Bangkok. The e x t e n s i o n  o f  
h e a l t h  c a r e  s e r v i c e s  beyond Bangkok i s  a  n a t i o n a l  p r i o r i t y  o f  t h e  
Royal  Thai  Government. 

D u r i n g  a  subsequent v i s i t ,  PATH s t a f f  met w i t h  s e n i o r  s t a f f  o f  t h e  
Bus iness Development Department. The manager o f  t h i s  Department i s  a  
q u a l i f i e d  pharmac is t .  She has p layed  a  key r o l e  i n  t h e  development o f  
t h e  young p r o f e s s i o n a l s '  program. She expressed h e r  keen i n t e r e s t  i n  
t h e  proposed HEALTHlink program because i t  wou ld  p r o v i d e  an o p p o r t u n i t y  
f o r  Tha i  Farmers  Bank t o  i n c r e a s e  i t s  c a p a b i l i t y  t o  work i n  t h e  h e a l t h  
f i e l d .  

PATH was a b l e  t o  d i s c u s s  b o t h  genera l  procedures by w h i c h  PATH and 
Thai  Farmers  Bank c o u l d  c o l l a b o r a t e  i n  l o a n  development as w e l l  as 
s p e c i f i c  procedures f o r  a  t e s t  case t h a t  arose. 

I n  genera l ,  t h e  p rocedure  i s  q u i t e  s t r a i g h t f o r w a r d .  PATH w i  11 conduct 
i t s  own f i n a n c i a l  and t e c h n i c a l  f e a s i b i l i t y  s tud ies .  I f ,  based on 
t h e s e  s t u d i e s ,  PATH and t h e  p r o j e c t  sponsor s h o u l d  conc lude  t h a t  t h e  
p r o j e c t  m e r i t s  imp1 ementa t ion ,  a  p r o j e c t  p roposa l  w i  11 be p repared  f o r  
submiss ion  t o  banks and o t h e r  i nves to rs .  I n  t h e  case o f  Tha i  Farmers 
Bank, t h e  Bank w i l l  want  t o  conduct i t s  own f e a s i b i l i t y  study. Bank 
s t a f f  s t a t e d  t h a t  i t  conducts  i t s  s t u d i e s  u s i n g  i t s  own s t a f f  and 
perhaps a  l o c a l  c o n s u l t a n t .  U n i v e r s i t y  s t a f f  a r e  somet imes used as 
c o n s u l t a n t s  when t h e  p r o j e c t  i n v o l v e s  s o p h i s t i c a t e d  t e c h n i c a l  a c t i v i -  
t i e s .  The Bank's f e a s i b i l i t y  s tudy i s  u s u a l l y  comp le ted  i n  one o r  t w o  
weeks and t h e  Bank can u s u a l l y  make a  d e c i s i o n  on a  l o a n  a p p l i c a t i o n  
w i t h i n  t w o  months o f  submiss ion  o f  t h e  app l  i c a t i o n .  



Thai  Farmers Bank (as do most banks i n  Tha i l and )  p laces  a  g rea t  deal 
o f  we igh t  on t h e  cha rac te r  and r e p u t a t i o n  o f  t h e  i n d i v i d u a l s  and 
companies involved, The t e c h n i c a l  c h a r a c t e r i s t i c s  o f  a  p r o j e c t  w i l l  
n o t  be as i m p o r t a n t  i n  t h e  Bank's dec i s i on  as t h e  people involved, I f  
t h e  a p p l i c a n t  i s  known t o  t h e  Bank and has a  good c r e d i t  standing, t h e  
l o a n  w i l l  have a  much b e t t e r  chance o f  approval. Thai  Farmers Bank 
no ted  t h a t  i n  cases where i t  does n o t  have good documentat ion o f  t h e  
c r e d i t  s t and ing  o f  t h e  a p p l i c a n t ,  t h e  invo lvement  o f  PATH, bo th  i n  
p r o j e c t  development and p r o j e c t  execut ion, w i  11 g i v e  t h e  Bank t h e  
o p p o r t u n i t y  t o  make loans  i t  o the rw i se  would n o t  consider.  

I n  t h e  course o f  ou r  d i scuss ions  i t  was made c l e a r  t h a t  t h e  l o c a l  
p r o j e c t  sponsor would be expected t o  re imburse PATH f o r  a l l  o r  a  
p o r t i o n  o f  t h e  cos t s  t h a t  PATH i n c u r s  i n  deve lop ing  t h e  p r o j e c t .  It 
was agreed t h a t  t h i s  reimbursement cos t  c o u l d  be i n c l u d e d  i n  t h e  l oan  
made by t h e  l o c a l   ban^. 

It was a l s o  exp la i ned  t h a t  any c o n t i n u i n g  t e c h n i c a l  ass i s tance  re -  
q u i r e d  f r om PATH would be p a i d  f o r  by t h e  sponsor and a l s o  cou ld  be 
p a i d  f r o m  l oan  proceeds. 

Whi le  making i t  c l e a r  t h a t  PATH s t a f f  was n o t  i n  a  p o s i t i o n  t o  repre-  
sent  PRE, i t  was no ted  t h a t  PRE was cons ide r i ng  accep t i ng  t h e  c r e d i t  
r i s k  f o r  i t s  p o r t i o n  (50%) o f  t h e  loans. Thai  Farmers Bank s t a f f  were 
e n t h u s i a s t i c  and made i t  c l e a r  t h a t  assumption o f  c r e d i t  r i s k  would 
make USAID funds q u i t e  a t t r a c t i v e .  

Thai  Farmers Bank can o f f e r  a  loan  s t r u c t u r i n g  arrangement t h a t  may be 
o f  some i n t e r e s t  t o  sponsors. The Bank o f f e r s  a  cur rency  c o n v e r t i -  
b i l i t y  opt ion.  Under t h i s  op t ion ,  t h e  borrower  can redenominate t h e  
l oan  (between do1 l a r s  and Bhat )  once every t h r e e  o r  s i x  months. It i s  
n o t  known whether o t h e r  banks o f f e r  t h i s  same fea tu re .  

Thai  Farmers Bank s t a f f  i n d i c a t e d  t h a t  i t s  o f f i c e s  i n  t h e  Un i t ed  
S ta tes  would be a v a i l a b l e  t o  i n t e r a c t  w i t h  t h e  headquar ters  o f  t h e  
U.S. bank which PRE m igh t  choose t o  work w i t h  as t h e  c e n t r a l  banking 
i n s t i t u t i o n .  

The s p e c i f i c  case t h a t  PATH and Thai Farmers Bank s t a f f  were ab le  t o  
d iscuss  i s  t h e  es tab l i shmen t  o f  a  new company t h a t  w i l l  under take t h e  
manufacture o f  raw m a t e r i a l s  f o r  a n t i b i o t i c s .  (Th is  i s  one o f  t h e  
p r i o r i t y  areas i d e n t i f i e d  i n  Needs Assessment Repor t  I.) 'The p r o j e c t  
most 1  i k e l y  does n o t  q u a l i f y  f o r  HEALTHlink s i nce  t h e  Royal Thai  
Government's Government Pharmaceut ical  O rgan i za t i on  (GPO) w i  11 be a  
p a r t  owner. 

Several  Thai banks, i n c l u d i n g  Thai Farmers Bank, have been approached 
t o  p rov ide  an e s t i m a t e d  $4.5 m i l l i o n  i n  l o a n  f inanc ing .  T h i s  p r o j e c t  
i s  o f  i n t e r e s t  t o  PATH s i n c e  i t  would q u a l i f y  f o r  suppor t  under t h e  



Fo rd  Foundat ion-sponsored ILF  program. PATH o f f e r e d  t o  prov ide,  sub- 
j e c t  t o  f e a s i b i l i t y  assessments, up t o  $500,000 i n  l oan  f i n a n c i n g  and 
up t o  $50,000 i n  t e c h n i c a l  assistance. 

Thai  Farmers Bank o f f e r e d  t o  p r o v i d e  a  s y n d i c a t i o n  s e r v i c e  t o  t h e  new 
company. I t  wou ld  accept  a  d e p o s i t  f r om  PATH wh ich  i t . w o u l d  on- lend 
t o  t h e  company. I n  t h i s  p a r t i c u l a r  case, Thai Farmers Bank o f f e r e d  
n o t  t o  charge PATH a  f e e  f o r  managing PATH's p o r t i o n  o f  t h e  loan. 
Th i  s  s e r v i c e  may n o t  be g e n e r a l l y  ava i  1  able. 

Tha i  Farmers Bank would e s t a b l i s h  a  d o l l a r  account f o r  PATH. As 
repayments a r e  r ece i ved  f o r  t h e  loan, PATH's p o r t i o n  o f  t h e  repayment 
wou ld  be depos i t ed  i n  PATH's account. PATH may w i t hd raw  t h e  money a t  
i t s  d i s c r e t i o n ,  I n  t h e  case o f  Thai land,  PATH would w i t hd raw  i t s  
funds immed ia te l y  as do1 l a r  t i m e  depos i t s  earn s u b s t a n t i a l l y  l e s s  i n  
Tha i l and  than  t hey  can i n  t h e  Un i t ed  States. 

Tha i  Farmers Bank a l s o  o f f e r e d  t o  prov ide,  w i t h o u t  charge, docu- 
men ta t i on  s e r v i c e s  f o r  t h e  loan, T h i s  wou ld  i n c l u d e  n o t  o n l y  t h e  
d raw ing  up o f  a  l e g a l l y  en fo r ceab le  l oan  document, b u t  a l s o  t h e  r e g i s -  
t r a t i o n  o f  t h e  l o a n  w i t h  t h e  Bank o f  Thailand. R e g i s t r a t i o n  w i t h  t h e  
Bank o f  Tha- i land i s  necessary t o  assure t h e  a v a i l a b i l i t y  o f  d o l l a r s  
( no t  a  ma jo r  p rob lem a t  t h i s  t i m e )  f o r  r e p a t r i a t i n g  l o a n  payments t o  
t h e  Un i t ed  States.  

I n  summary, i t  i s  c l e a r  t h a t  Thai Farmers Bank i s  prepared t o  work 
c o l l a b o r a t i v e l y  w i t h  t h e  program and t o  make a v a i l a b l e  i t s  bank ing 
acumen. 

I n  Indones ia ,  PATH s t a f f  met w i t h  o f f i c e r s  o f  Bank Niaga. D iscuss ions  
were h e l d  among PRE s t a f f  member, R i cha rd  Rosenberg, and Bank Niaga 
o f f i c e r s  Maschl i Mohammed and Max Siddhartha. The Bank Niaga/PRE 
r e l a t i o n s h i p  was covered, as was t h e  c o s t  o f  l o a n  funds. The Bank 
Niaga s t a t e d  t h a t  t h e  i n t e r e s t  r a t e  requested by PRE was q u i t e  high. 
Even a t  t h e  r a t e  o f f e red ,  t h e  bank cou ld  cover  i t s  c o s t s  and was 
i n t e r e s t e d  i n  p a r t i c i p a t i n g  i n  t h e  program. I n  genera l ,  t h e  Bank 
Niaga s t a f f  were q u i t e  p o s i t i v e  w i t h  respec t  t o  t h e  program. 

PATH s t a f f  a1 so p a r t i c i p a t e d  i n  o t h e r  meet ings t o  e v a l u a t e  a l t e r -  
n a t i v e s  i n  Indonesia, These i n c l u d e d  a  meet ing  w i t h  P h i l i p  DeFord o f  
Chase Manhattan Bank, M r .  DeFord suggested t h e  a l t e r n a t i v e  o f  depos- 
i t i n g  $ 2 5  m i l l i o n  w i t h  one bank i n  Indones ia  wh ich  wou ld  then  on- 
l e n d  t o  a l l  o f  t h e  PATH-developed p r o j e c t s .  The p r i n c i p a l  bank (prob- 
a b l y  an i n t e r n a t i o n a l  bank) would  t h e n  make l oans  o r  i s s u e  l e t t e r s  o f  
c r e d i t  t o  t h e  Indones ian  f i r m ' s  own bank (p robab ly  a  l o c a l  bank). The 
l o c a l  bank would p r o v i d e  t h e  match ing funds and accept  t h e  c r e d i t  
r i s k .  T h i s  s t r u c t u r e  wou ld  have t h e  advantage of  a l l o w i n g  t h e  bor -  
r o w i n g  f i r m  t o  work w i t h  i t s  own bank. 



A d d i t i o n a l  meet ings were h e l d  w i t h  Michael  Selby o f  Data Impact  i n  
Jakar ta .  Mr.  Sel by had severa l  recommendations f o r  managing and 
s t r u c t u r i n g  t h e  PRE l oan  pool. The d iscuss ions  centered on t h e  idea 
of ass ign ing  a  "manager" f o r  t h e  l oan  funds p r i o r  t o  disbursement f o r  
l o a n  p ro jec ts .  The manager would pe r fo rm  t h e  same r o l e  as t h e  i n t e r -  
n a t i o n a l  bank i n  Mr.  DeFord's suggested arrangement f o r  l oan  p ro jec t s .  
The d i f f e r e n c e  would be t h a t  t h e  manager would be a b l e  t o  choose from 
a  range o f  pre-approved inves tments  such as Asian Currency U n i t s  
(ACUs) t o  maximize t h e  ea rn ings  on t h e  funds. The p o s s i b i l i t y  o f  
u s i n g  a  "guaranty" f a c i l i t y  i n  t h e  PRE program was a l s o  discussed. 
To e s t a b l  i sh a  guaranty, t h e  manager o r  i n t e r n a t i o n a l  bank c o n t r o l -  
l i n g  t h e  p re loan  funds wou ld  p ledge ACUs t o  open a  standby l e t t e r  o f  
c r e d i t  (LC) i n  f a v o r  o f  t h e  c l i e n t ' s  l o c a l  bank. T h i s  method would 
a v o i d  t h e  process o f  b r i n g i n g  funds i n t o  t h e  coun t r y  and t h e  l a t e r  
r e p a t r i a t i o n .  The LC would be f o r  50% o f  t h e  l oan  amount w i t h  t h e  
ba lance funded by t h e  l o c a l  bank. The t e rms  o f  t h e  LC would e s t a b l i s h  
a  scheduled r e d u c t i o n  i n  t h e  amount guaranteed over t h e  l i f e  o f  t h e  
l oan  wh ich  matched repayments by t h e  borrower. T h i s  i s  an a t t r a c t i v e  
suggest ion, and i t  i s  understood t h a t  PRE s t a f f  a re  pursu ing  i t  
f u r t h e r .  

A t  t h e  Bank o f  America, R i cha rd  Yeoman expressed i n t e r e s t  i n  t h e  
program. He suggested t h a t  t h e  program n o t  l i m i t  t h e  l oan  s t r u c t u r e  
t o  a  guaranty f a c i l i t y ,  bu t  e s t a b l i s h  a  method t h a t  a l s o  a l l o w e d  f o r  
d i r e c t  d o l l a r  l e n d i n g  t o  c l i e n t s .  M r .  Yeoman f e l t  t h a t  t h e  c o s t  t o  
t h e  bor rower  cou ld  be reduced by 150 bas is  p o i n t s  by  d i r e c t  lending. 
Bank o f  America would l i k e  t o  p a r t i c i p a t e  i n  t h e  program and M r .  
Yeoman s a i d  t h e  bank would be w i l l i n g  t o  make match ing funds a v a i l a b l e  
f o r  loans as s m a l l  as $100,000. 

A  meet ing  w i t h  Bank Duta Ekonomi o f f e r e d  some i n f o r m a t i o n  about t h e  
cho ices  between Rupiah and do1 l a r  lending. Given t h e  u n c e r t a i n t y  of  
t h e  va lue o f  t h e  Rupiah a g a i n s t  t h e  d o l l a r ,  i t  appears t h a t  bor rowers  
wou ld  a1 most a1 ways p r e f e r  t o  have loans denomi na ted  i n  Rupiah. Un- 
l e s s  t h e  f i r m  has some f o r e i g n  currency earn ings  f r o m  exports,  a  
do1 l a r  denominated loan  has t h e  r i s k  of i n c r e a s i n y  i n  t h e  event  o f  a 
Rupiah devaluat ion.  Banks have access t o  d o l l a r s  t h rough  swap, which 
f o r  abotrt 6% per  y e a r  w i l l  t r a n s l a t e  d o l l a r  f i n a n c i n g  t o  Rupiah 
f i nanc ing .  Whi le  swap can a c t  as a  hedge aga ins t  t h e  cur rency  r i s k  o f  
a  d o l l a r  loan, i t  i s  a v a i l a b l e  on l y  i n  s ix-month con t rac t s ,  and i t  i s  
n o t  a1 ways ava i l ab le .  Ser ious  concern over  t h e  va lue o f  t h e  Rupiah a t  
some t i m e  i n  t h e  f u t u r e  c o u l d  a f f e c t  the, a v a i l a b i l i t y  o f  swap f a c i l i -  
t i e s  and p lace  t h e  l ong - te rm  bor rower  i n  an exposed pos i t i on .  There- 
fore,  f r om t h e  borrower 's  perspec t i ve ,  Bank Duta Ekonomi f e l t  t h a t  i t  
would be bes t  t o  guaranty  Rupiah 1  oans. 



Whi le  i n v e s t i g a t i n g  loan  a l t e r n a t i v e s  f o r  ILF  loans i n  Indonesia, PATH 
s t a f f  have met w i t h  two  l e a s i n g  companies which may have some poten- 
t i a l  as p a r t i c i p a n t s  i n  t h e  PRE program. Leasing has t h e  advantage o f  
t h e  l e s s o r  r e t a i n i n g  t i t l e  t o  t h e  c a p i t a l  goods. I n  Indonesia,  where 
p e r f e c t i n g  a  s e c u r i t y  i n t e r e s t  i n  assets  i s  hampered by t h e  l a c k  of a  
c e n t r a l  r e g i s t r y  f o r  r e c o r d i n g  secured pos i t i ons ,  l e a s i  ng may become 
an i m p o r t a n t  f i n a n c i n g  method. Lessors a l s o  gene ra l l y  w i l l  deal w i t h  
s m a l l e r  t r a n s a c t i o n s  ($50,000 t o  $300,000) than  banks a re  w i l l i n g  t o  
work with.  

PATH s t a f f  met w i t h  Mr.  D i a  o f  POT. O r i e n t  B ina Usaha Leasing, and 
w i t h  Mr.  Dana o f  C i t i l ease ,  The meet ings p rov ided  b a s i c  i n f o r m a t i o n  
on t h e  s t a t u s  o f  l e a s i n g  i n  Indonesia. Pass-through l e n d i n g  can be 
done th rough both of these  i n s t i t u t i o n s ,  and i n  t he  case of C i t i l e a s e ,  
a  depos i t  i n  do1 l a r s  would be a t t r a c t i v e ,  as t hey  have used up t h e i r  
c u r r e n t  d o l l a r  a l l oca t i on .  Bo th  companies would want t o  p lace  t h e  
lease  i n  t h e  same currency wh ich  they  were o b l i g a t e d  t o  repay t o  t h e  
d e p o s i t o r  o f  funds. It was d i f f i c u l t  t o  assess t h e  i n t e r e s t  r a t e s  
charged on leases due t o  var ious  depos i t  and t i t l e  t r a n s f e r  charges, 
bu t  s i nce  t h e  l e a s i n g  companies deal w i t h  s m a l l e r  t r a n s a c t i o n s  and 
sometimes l e s s  c r e d i t - w o r t h y  c l i e n t s ,  i t can be assumed i n t e r e s t  r a t e s  
w i  11 be h ighe r  than corresponding bank rates. 

I n  summary, we b e l i e v e  t h a t  we have i d e n t i f i e d  a  number o f  a t t r a c -  
t i  ve mechanisms and o rgan i za t i ons  w i t h  which t o  implement HEALTH1 i n k  
i n  Indonesia.  



I V .  PROCEDLIRES FOR FINANCIAL FEASIBILITY STUDIES 

D u r i n g  t h e  course o f  t h e  needs assessment, PATH was ab le  t o  t e s t  
procedures f o r  conduc t ing  f i n a n c i a l  f e a s i  b i  1  i t y  studies.  I n  Indo- 
nes ia ,  we were i n  t h e  process o f  making a  l oan  t o  a  manufacturer  o f  
h o s p i t a l  equipment and worked w i t h  a  l o c a l  f i r m  t o  conduct a  f e a s i -  
b i l i t y  study, I n  Thai land, we r e t a i n e d  a  l o c a l  f e a s i b i l i t y  s tudy f i r m  
t o  a s s i s t  t h e  a c t u a l  conduct o f  t h e  needs assessment. S ince  PATH has 
an o f f i c e  i n  Indonesia,  t hose  s t a f f  undertook t h e  needs assessment 
work, I n  Thai land, PATH does n o t  have an o f f i c e  and t h e r e f o r e  consul -  
t a n t s  were retained, It i s  c l e a r  t h a t  these  f i r m s ,  and c e r t a i n l y  
o the rs  t h a t  cou ld  be i d e n t i f i e d ,  have t h e  t e c h n i c a l  c a p a b i l i t y  t o  
under take convent iona l  f i n a n c i a l  f e a s i b i  li t y  studies, 

As s t a t e d  i n  o u r  t e c h n i c a l  proposal ,  PATH p lans  t o  s u b c o ~ t r a c t  w i t h  
l o c a l  groups, such as Data Impac t  i n  Jakar ta ,  and s i m i l a r  companies i n  
Thai  1  and, t o  c a r r y  o u t  f i  nanc i  a1 f e a s i  b i  1  i t y  s tud ies.  De ta i  1  ed t e rms  
o f  r e fe rence  w i l l  be agreed t o  i n  advance. PATH w i l l  p r o v i d e  a l l  
r equ i  r e d  i n f o r m a t i o n  about U.S.-originated costs,  whi l e  t h e  l o c a l  
sponsor w i l l  p r o v i d e  i n f o r m a t i o n  about h i s / h e r  cos t s  o f  do ing  bus i -  
ness. I t  i s  i n  t h e  a n a l y s i s  o f  t h e  sponsor-provided i n f o r m a t i o n  t h a t  
t h e  a b i l i t i e s  and knowledge o f  t h e  l o c a l  f e a s i b l i t y  s tudy f i r m  w i  11 be 
e s p e c i a l l y  c r u c i a l ,  F i n a n c i a l  s ta tements o f  p r i v a t e  companies i n  
deve lop ing  c o u n t r i e s  a re  prepared i n  a  v a r i e t y  o f  ways and f o r  a  
v a r i e t y  o f  purposes. The f e a s i b i l i t y  f i r m s  w i l l  ana lyze these  s t a t e -  
ments and p r o v i d e  a  r e a l i s t i c  p i c t u r e  o f  t h e  f e a s i b i l i t y  o f  any g iven  
p r o j e c t .  

I n  a d d i t i o n  t o  t h e  l o c a l  f i r m s  PATH has worked w i t h ,  PATH s t a f f  r e -  
c e n t l y  met w i t h  r ep resen ta t i ves  o f  t h e  SGV Group, an i n t e r n a t i o n a l  
account ing  f i rm .  SGV i s  t h e  a f f i l i a t e  o f  PATH'S aud i t o r ,  E r n s t  & 
Whinney, They have o f f i c e s  i n  a l l  o f  t h e  ASEAN nat ions,  as w e l l  as 
Saudi Arabia,  S r i  Lanka, Korea, Taiwan, and Hong Kong. SGV o f f e r s  a  
w ide  v a r i e t y  o f  ass is tance  wh ich  c o u l d  be u s e f u l  t o  the  PRE program 
under t h e i r  "P ro jec t  Development Serv ices"  sect ion.  These se rv i ces  
i n c l u d e  i d e n t i f i c a t i o n  o f  p o t e n t i  a1 j o i n t  ven tu re  par tners ,  fi nanci  a1 
f e a s i  b i  1 i ty  study p r e p a r a t i o n  and ana l ys i  s, market  eva l  u a t i  on, concept 
p r e t e s t i n g ,  and ass is tance  i n  choos-i ng f i n a n c i n g  s t r uc tu re .  Wi th  
SGV's b road  coverage i n  Asia,  they  c o u l d  be u s e f u l  f o r  p r o j e c t s  i n -  
vo l  v i n g  p a r t n e r s  f r o m  d i f f e r e n t  As ian  na t ions ,  o r  & /As ian  p r o j e c t s  
which i n t e n d  t o  market th roughout  t h e  region. 

An a d d i t i o n a l  resource f o r  f i  nanc ia l  f e a s i  b i  1  i t y  s tud ies  i n  Indonesia 
i s  P.T, Panca B ina  Esa. It i s  a  conso r t i um o f  government and p r i v a t e  
f i  nanc i  a1 i n s t i t u t i o n s  t h a t  p rov ides  f i  nanc i  a1 and management ass i  s- 
tance t o  l o c a l  f i rms.  P a r t  of t h i s  ass is tance  i nc l udes  s p e c i a l i z e d  
serv ices,  such as des ign ing  i n f o r m a t i o n  systems and e v a l u a t i n g  c r e d i t  
and f i n a n c i a l  f e a s i b i l i t y  s tud ies .  



I t  should be no ted  t h a t  f i n a n c i a l  f e a s i b i : i t y  s t u d i e s  w i l l  have t o  be 
c o n f i d e n t i a l  and remain p r o p r i e t a r y  docunlents o f  t h e  sponsor and PATH, 
except  t o  t h e  e x t e n t  t h e  sponsor should dec ide t o  d i v u l g e  i n f o r m a t i o n  
t o  t h e  p a r t i c i p a t i n g  banks o r  others.  However, t h e  d e c i s i o n  t o  
d i v u l g e  w i l l  r e s t  w i t h  t h e  sponsor, PATH'S subcont rac ts  w i l l  c o n t a i n  
c o n f i d e n t i a l  i t y  c lauses p r o h i b i t i n g  t h e  f e a s i  b i  1  i t y  f i  rm f r o m  d i  vu l  g- 
i n g  any i n fo rma t i on ,  



V. GOVERNMENT PARTICIPATION I N  PROJECT IDENTIFICATION AND FORMULATION 

I n  i m p l e m e n t i n g  HEALTH1 i n k  t h e r e  w i  11 be f o u r  government agencies o f  
speci  a1 concern: t h e  board o f  investment ,  t h e  government development 
bank, t h e  m i n i s t r y  o f  p u b l i c  hea l th ,  and t h e  f ood  and d rug  a d m i n i s t r a -  
t i on .  We have been a b l e  t o  i d e n t i f y  s p e c i f i c  ways i n  which t h e  pa r -  
t i c i p a t i o n  o f  these  agencies can be obtained. 

I n  Tha i land ,  PATH s t a f f  met s e n i o r  s t a f f  o f  t h e  Board o f  Investment 's  
P r o j e c t  Development D i v i s i on ,  T h i s  government o f f i c e  i s  r espons ib l e  
f o r  i d e n t i f y i n g  o p p o r t u n i t i e s  f o r  i n d u s t r i a l  promotion, Having iden-  
t i f i e d  an o p p o r t u n i t y ,  t h e  o f f i c e  w i l l  conduct an a n a l y s i s  o f  t h e  
p o t e n t i a l  marke t  and t h e  f i n a n c i a l  and t e c h n i c a l  f e a s i b i l i t y  o f  t h e  
p r o j e c t .  I f  i t  concludes t h a t  t h e  o p p o r t u n i t y  m e r i t s  promot ion, i t  
w i l l  announce i t s  w i l l i n g n e s s  t o  make a v a i l a b l e  c e r t a i n  i n c e n t i v e s  t o  
en t rep reneu rs  w i l l i n g  t o  pursue t h e  oppor tun i t y ,  

The t a x  and du t y  p r i v i l e g e s  t h a t  t h e  Board o f  Inves tment  i s  empowered 
t o  g r a n t  t o  a  promoted p r o j e c t  are: 

1, Exemption f r om co rpo ra te  income tax ,  

2. Exemption f r o m  o r  r e d u c t i o n  o f  taxes  and d u t i e s  on machinery, 

3. Reduc t ion  o f  t axes  and d u t i e s  on raw m a t e r i a l s ,  

4, Reduc t ion  o f  taxes  and d u t i e s  f o r  p r o j e c t s  l o c a t e d  i n  an I n v e s t -  
ment Promot ion  Zone, and 

5. Exempt ion f r o m  and r e d u c t i o n  o f  taxes  and d u t i e s  f o r  e x p o r t  produc- 
t i  on. 

There a r e  s p e c i f i c  requ i rements  t h a t  a  p r o j e c t  must meet f o r  each o f  
these  p r i v i l e g e s  t o  be awarded. For  example, exempt ion f r o m  i m p o r t  
d u t i e s  and bus iness taxes  on i m p o r t e d  machinery  w i l l  be g ran ted  o n l y  
i f  t h e r e  i s  i n s u f f i c i e n t  o r  no l o c a l  p r o d u c t i o n  of t h e  same machinery 
w i t h  q u a l i t y  comparable t o  t h e  impor t .  

The Board o f  Inves tment  accords h i g h  p r i o r i t y  t o  t h e  p romot ion  o f  
p r o j e c t s  i n  t h e  h e a l t h  i ndus t r y .  However, acco rd i ng  t o  €301 s t a f f ,  few 
p r o j e c t s  have a c t u a l l y  been promoted because t h e  BOI l a c k s  t h e  s t a f f  
capabi  1  i t y  t o  develop o p p o r t u n i t i e s  i n  t h a t  f i e l d .  

The proposed HEALTHLINK program was desc r i bed  t o  BOI s t a f f  and d iscus-  
s i o n s  were h e l d  on t h e  manner i n  wh ich  t h e  t w o  agencies cou ld  c o l l a b o -  
rate.  BOI s t a f f  expressed w i l l i n g n e s s  t o  a s s i s t  HEALTHlink. BOI 
o f f e r e d  t o  make a v a i l a b l e  o f f i c e  space t o  PATH c o n s u l t a n t s  who a r e  
v i s i t i n g  Tha i  l a n d  t o  e x p l o r e  s p e c i f i c  p r o j e c t  o p p o r t u n i t i e s .  I n  addi -  
t i o n ,  BOI s t a f f  wou ld  be a v a i l a b l e  t o  p a r t i c i p a t e  i n  f e a s i b i l i t y  



stud ies,  w i t h  t h e  unders tand ing  t h a t  t h e  P r o j e c t  Development D i v i s i o n  
i s  e x p e r i e n c i n g  a  s t a f f  shortage. I n  r e t u r n  f o r  p r o v i d i n g  i t s  f a c i l i -  
t i e s  t o  HEALTHlink, BOI would  r e q u i r e  access t o  t h e  f e a s i b i l i t y  s tudy 
r e p o r t s  and wou ld  want t o  have t h e  o p p o r t u n i t y  t o  pursue t h e  p r o j e c t  
f o r  promot ion,  i f  i t  met BOI requirements.  (The exac t  c o n d i t i o n s  f o r  
301's p r o v i s i o n  o f  ass i s t ance  t o  HEALTHlink were n o t  discussed. The 
conve rsa t i on  was t o  i d e n t i f y  p o s s i b l e  areas o f  co l labora t ion . )  

PATH b e l i e v e s  t h a t  t h i s  o p p o r t u n i t y  t o  c o l l a b o r a t e  w i t h  BOI shou ld  be 
pursued. I t  can work t o  t h e  b e n e f i t  o f  b o t h  o rgan iza t ions .  On t h e  
one hand, PATH w i l l  have access t o  t h e  cons ide rab le  resources o f  BOI; 
on t h e  o t h e r  hand, BOI w i l l  be a b l e  t o  e x p l o r e  p r o j e c t s  wh ich  o t h e r -  
w ise  m igh t  n o t  have been brought  t o  i t s  a t t e n + '  8 

,ion. 

PATH s t a f f  a l s o  met w i t h  s e n i o r  s t a f f  o f  t h e  I n d u s t r i a l  F inance Cor- 
p o r a t i o n  o f  Thai  l a n d  (IFCT). IFCT i s  t h e  government agency respons ib l e  
f o r  p r o v i d i n g  l o a n  f i n a n c i n g  a t  l e s s  than  commerc ia l  i n t e r e s t  r a t e s  t o  
new e n t e r p r i s e s  t h a t  a re  cons idered  t o  c o n t r i b u t e  t o  t h e  economic and 
i n d u s t r i a l  development o f  t h e  country.  I t  c u r r e n t l y  i s  l e n d i n g  a t  a  
r a t e  o f  app rox ima te l y  Bhat  t w o  b i  11 i o n  ($87 m i l l i o n )  pe r  year. As o f  
December 31, 1983, i t s  ma jo r  ou t s tand ing  l oans  were i n  f o u r  areas: 

1. Non-meta l l i c  m ine ra l  p roduc ts  (22%), 

2. Agro - i  n d u s t r i e s ,  ag r i bus i ness  and f ood  p rocess i  ng (17%), 

3. I r o n  and s t e e l  p roduc ts  and o t n e r  meta l  p roduc t s  (11%)) and 

4. Se rv i ces  (10%). 

As no ted  i n  HEALTH1 i n k  Needs Assessment Repor t  I, IFCT has no t  made 
s i g n i f i c a n t  i nves tmen ts  i n t o  t h e  h e a l t h  i ndus t r y .  I n  g r e a t  p a r t  t h i s  
i s  because t h e  h e a l t h  i n d u s t r y  i s  l a r g e l y  a  repackaging unde r t ak i ng  
and does n o t  i n v o l v e  manufacture o f  raw m a t e r i a l s  o r  o r i g i n a l  f o rmu la -  
t i o n  o f  products.  

IFCT p r i o r i t i e s  a r e  1 )  expo r t  o r i e n t a t i o n ,  2)  l o c a t i o n  o u t s i d e  o f  
Bangkok, 3 )  u t i  1  i z a t i o n  o f  l o c a l  raw m a t e r i a l s ,  and 4 )  l a b o r - i n t e n s i v e  
p r o d u c t i o n  processes. T h i s  does n o t  mean t h a t  i t  does n o t  fund  
cap i  t a l - i n t e n s i  ve and h i g h  technology operat ions.  

The o r g a n i z a t i o n  i s  i n  t h e  process o f  expanding i t s  a c t i v i t i e s  i n t o  
t w o  new areas. F i r s t ,  i t  i s  p l a n n i n g  t o  p r o v i d e  s m a l l - s c a l e  f i n a n c i n g  
f o r  p r o j e c t s  o f  l e s s  t han  $50,000. T h i s  i s  b e i n g  c a r r i e d  o u t  i n  
coope ra t i  on w i t h  government e f f o r t s  t o  imp lement  t h e  Smal l  I n d u s t r y  
F inance Organ iza t ion .  Second, IFCT i s  c o n s i d e r i n g  p r o v i d i n g  e q u i t y  
f i n a n c i n g  t o  s e l e c t e d  p ro j ec t s .  



Sen io r  IFCT s t a f f  expressed cons iderab le  enthus iasm f o r  wo rk i ng  w i t h  
PATH i n  t h e  imp lemen ta t i on  o f  HEALTHlink. IFCT would l i k e  t o  i d e n t i f y  
p r o j e c t s  i n  t h e  h e a l t h  i n d u s t r y  wh ich  i t  c o u l d  f inance. IFCT s t a f f  
named f o u r  p a r t i c u l a r  s e r v i c e s  it cou ld  p r o v i d e  t o  a s s i s t  i n  implement-  
i n g  HEALTHlink. F i r s t ,  i t wou ld  be w i l l i n g  t o  c o l l a b o r a t e  on f i n a n -  
c i a l  f eas i  b i  1  i t y  s tud ies ,  and, i n  p a r t i c u l a r ,  checks on market  f i g u r e s  
f o r  proposed p ro j ec t s .  Second, i t  c o u l d  he lp  t o  f i n d  i n v e s t o r s  t o  
co f i nance  p r o j e c t s .  Th i rd ,  it c o u l d  p r o v i d e  f i nanc ing .  Fourth, once 
a  p r o j e c t  has been launched, IFCT i s  i n  a  p o s i t i o n  t o  p r o v i d e  indus-  
t r i a l  management a d v i s o r y  services.  

It would appear t h a t  t h e r e  e x i s t s  t h e  o p p o r t u n i t y  f o r  c l o s e  and produc- 
t i v e  i n t e r a c t i o n  between HEALTHlink and IFCT, w h i l e  keep ing  i n  mind 
t h a t  HEALTHlink p r o j e c t s  themselves may n o t  have any government owner- 
ship.  

Over t h e  l a s t  seve ra l  y e a r s  PATH (and PIACT) have had numerous i n t e r -  
a c t i o n s  w i t h  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h  i n  Thai  land. C o l l a b o r a t i v e  
p r o j e c t s  have been c a r r i e d  o c t  w i t h  t h e  n a t i o n a l  f a m i  l y  p l a n n i n g  
program. C u r r e n t l y  PATH i s  wo rk i ng  w i t h  t h e  D i a r r h e a l  Disease Cont ro l  
Program t o  p l a n  f o r  t h e  i n t r o d u c t i o n  o f  t h e  PATHtab ORS t a b l e t  t o  t h e  
government's a c t i v i t i e s .  I n  p r e p a r i n g  f o r  HEALTH1 ink ,  PATH s t a f f  have 
met w i t h  t h e  Deputy D i r e c t o r  General f o r  H e a l t h  and w i t h  h i s  subord i -  
nates i n  t h e  Communicable D i  sease Con t ro l  D i v i  s i o n  ( r espons ib l e  f o r  
d i a r r h e a l  d iseases, m a l a r i a l  c o n t r o l ,  dengue hemorrhagic  fever ,  i m -  
m u n i z a t i  on program, he? m i n t h i c  diseases, and z o o n o t i c  d iseases)  and i n  
t h e  F a m i l y  H e a l t h  D i v i s i o n  ( r espons ib l e  f o r  t h e  n a t i o n a l  fami  1y p lan-  
n i n g  program and f o r  mate rna l  and c h i l d  h e a l t h  programs). 

The Deputy D i r e c t o r  General i s  w i l l  i n g  t o  suppor t  t h e  imp lemen ta t i on  
o f  HEALTHlink i n  Thai land. Dur ing  t h e  Bangkok v i s i t  o f  PATH s t a f f ,  
t h e  Deputy D i r e c t o r  General a s s i s t e d  i n  p l a n n i n g  f o r  t h e  r e g i s t r a t i o n  
o f  PATH as a  n o n p r o f i t ,  nongovernmental agency i n  Tha i  land. He s t a t e d  
t h e  w i l l i n g n e s s  o f  t h e  M i n i s t r y  o f  P u b l i c  H e a l t h  t o  suppor t  PATH'S 
r e g i s t r a t i o n  appl  i c a t i o n  d u r i n g  r ev i ew  by t h e  M i n i s t r y  o f  Fore ign  
A f f a i  rs,  t h e  Department o f  Techn ica l  and Economic Cooperat i  on and 
o t h e r  government agencies. 

Under t h e  Deputy D i r e c t o r  General i s  a l s o  t h e  O f f i c e  o f  I n t e r n a t i o n a l  
Heal th.  The resources  o f  t h i s  o f f i c e  were made a v a i l a b l e  t o  PATH i n  
p r e p a r i n g  f o r  i t s  r e g i s t r a t i o n  a p p l i c a t i o n .  

We a re  encouraged by these  i n t e r a c t i o n s  t o  conc lude t h a t  t h e r e  w i l l  be 
a  c o r d i a l  r e l a t i o n s h i p  between t h e  M i n i s t r y  o f  P u b l i c  Hea l t h  and PATH 
i n  t h e  i m p l e m e n t a t i o n  o f  HEALTHlink. 

HEALTH1 i n k  wou ld  i n t e r a c t  w i t h  t h e  Food and Drug A d m i n i s t r a t i o n  o f  
Tha i l and  o n l y  i n d i r e c t l y  th rough  t h e  companies t h a t  were under tak ing  



p r o j e c t s  t o  e s t a b l i s h  p roduc t i on  o f  new products. We have no t  met 
w i t h  FDA s t a f f  s p e c i f i c a l l y  t o  d iscuss HEALTH1 ink ,  bu t  we have met 
w i t h  them t o  d iscuss  t h e  a p p l i c a t i o n  o f  B.L. Hua f o r  approval  t o  
d i s t r i b u t e  t h e  PATHtab ORS t a b l e t .  We a n t i c i p a t e  no unusual problems i n  
i n t e r a c t i n g  w i t h  t h e  FDA. It i s  a  p ro fess iona l  o r g a n i z a t i o n  t h a t  
p rov ides  s e r i o u s  rev iew o f  appl  i c a t  ions. PATH w i  11 need t o  p rov ide  
f u l l  and d e t a i l e d  i n f o r m a t i o n  on any p roduc t  t h a t  i s  t h e  sub jec t  o f  a  
HEALTH1 i n k  p ro jec t .  

I n  summary, we f ee l  p leased  w i t h  t h e  c u r r e n t  s tage  o f  deve lop ing  
wo rk i ng  r e l a t i o n s h i p s  w i t h  c r i t i c a l  government o r g a n i z a t i o n s  i n  Thai -  
1  and. 

I n  Indonesia,  PATH s t a f f  met w i t h  personnel o f  t h e  Board o f  Investment  
(BKPN). The new HEALTH1 -ink program was exp l  a i  ned and i n f o r m a t i o n  was 
gathered on s p e c i f i c  h e a l t h  o p p o r t u n i t i e s  which a re  open t o  f o r e i g n  
investment.  BKPN's Promot ion Bureau ma in ta i ns  a c t i v e  f i l e s  on a l l  
r e g i s t e r e d  en t repreneurs  and companies. These f i l e s  w i  11 be avai  1  ab le  
t o  PATH personnel  f o r  p r o j e c t  i d e n t i f i c a t i o n  purposes. BKPN w i l l  be 
an i m p o r t a n t  government agency f o r  t h e  HEALTH1 i n k  program, especi  a1 l y  
s i nce  i t  ma in ta i ns  t h e  "Res t r i c t ed  L i s t "  t h a t  i n d i c a t e s  areas c losed  
t o  f o r e i  yn i nvestment. 

I n  meet ings w i t h  t h e  Pres iden t  o f  t h e  government's i n d u s t r i a l  develop- 
ment bank (BAPPINDO), PATH s t a f f  found t h a t  t h e  P r o j e c t  Promot ion 
Department o f  t h e  bank c o u l d  he lp  i n  i d e n t i f y i n g  p r o j e c t s  and c l i e n t s .  
Several  s p e c i f i c  p r o j e c t s  were mentioned, such as l o c a l  p roduc t i on  o f  
p e n i c i l l i n .  There i s  a l s o  t h e  p o t e n t i a l  f o r  j o i n t  f i n a n c i n g  o f  p r i -  
va te  s e c t o r  ven tu res  w i t h  BAPPINDC. I t  appears t h a t  BAPPINDO w i l l  be 
a  va luab le  c o l l a b o r a t o r  f o r  HEAL'rHlink. 

A t  t h e  M i n i s t r y  o f  P u b l i c  Hea l t h  (MOPH) PATH s t a f f  met s e n i o r  m i n i s t r y  
o f f i c i  a1 s. MOPH p r i o r i t i e s  were d iscussed and a  general  background 
b r i e f i n g  on HEALTHlink was provided. Severa l  p r i v a t e  s e c t o r  f i r m s  i n  
eye care, medica l  and den ta l  equipment were r e f e r r e d  by t h e  MOPH, and 
i n t e r e s t  was expressed i n  severa l  areas f o r  which PATH s t a f f  may seek 
o p p o r t u n i t i e s .  

PATH s t a f f  a l s o  met w i t h  t h e  D i r e c t o r  General and t h e  D i r e c t o r  f o r  
Drug Con t ro l  o f  t h e  Food and Drug A d m i n i s t r a t i o n  (POM). S ince many o f  
t h e  p roduc ts  HEALTHlink w i l l  f i nance  w i l l  r e q u i r e  POM approval ,  a  
c o n s t r u c t i v e  re1 a t i o n s h i  p  w i t h  t h i s  agency i s  impor tan t .  POM's s t a f f  
p rov ided  severa l  sugges t ions  f o r  p r o j e c t s ,  such as l o c a l  p roduc t i on  o f  
L i p i d o l  o r  a  s i m i l a r  product.  They cau t ioned  t h a t  f u t u r e  f o r e i g n  
inves tments  i n  t h e  pharmaceut i ca l  i n d u s t r y  would be s u b j e c t  t o  new 
r e g u l a t i o n s  wh ich  r e q u i  r e  some 1  oca l  p roduc t i on  o f  raw m a t e r i  a1 s. The 
D i r e c t o r  General i s  a  member o f  t h e  Se lec t  Committee which i s  coo rd i -  
n a t i n g  t h e  Government o f  Indonesia 's  e f f o r t s  t o  promote l o c a l  produc- 
t i o n  o f  pharmaceut i ca l  raw ma te r i a l s .  S ince t h e  f i n a n c i n g  o f  raw 



m a t e r i a l  p roduc t i on  i s  a p o t e n t i a l  HEALTH1 i n k  a c t i v i t y ,  he w i l l  i n f o r m  
t h e  commi t t e e  o f  t h e  program. Th is  w i l l  r e s u l t  i n  key governmental 
personnel becoming aware o f  HEALTHlink and may lead  t o  p r o j e c t  propo- 
s a l s  i n  raw m a t e r i a l  product ion.  To h e l p  f u r t h e r  development o f  c l ose  
t i e s  w i t h  t h i s  i m p o r t a n t  government agency, PATH . i s  cons ide r i ng  re -  
ques t i ng  t h a t  POM a c t  as sponsor f o r  PATH'S o f f i c i a l  r e g i s t r a t i o n  i n  
Indonesia. 

I n  a d d i t i o n  t o  these  f o u r  b a s i c  government o f f i c e s ,  PATH personnel met 
w i t h  s t a f f  o f  BAPPENAS, t h e  board i n  charge o f  o v e r a l l  government 
planning. The s t a f f  i n t e r v i e w e d  a r e  i n  t h e  h e a l t h  s e c t i o n  o f  BAPPENAS 
and were very suppo r t i ve  o f  t h e  HEALTHlink concept. P r o j e c t  areas 
t h a t  they suggested PATH examine i nc luded  methods f o r  wa te r  p u r i f i c a -  
t i o n ,  o r a l  r e h y d r a t i o n  s a l t  product ion, and va r i ous  methods o f  d e l i  ver- 
i n g  i o d i n e  t o  areas where g o i t e r  i s  endemic. 

Based on these  i n t e r a c t i o n s  w i t h  c r i t i c a l  agencies and o u r  es tab l i shed  
presence i n  Indonesia,  we a r e  con f i den t  we w i l l  be ab le  t o  work 
e f  f e c t i  ve l y  w i t h  r e l e v a n t  government agencies. 


