
The Foundation for the hscitutional Development of Guatemala. DIG, was created as an 
Institution to support the Thesis of National Stability, in an effort to contribute to consolidate 
Guatemala's democratic process. 

In the context of this Thesis power is defined as the capacity to influence others, security 
and common welfare, as societal feelings, not as result of impositions, but as the product of 
interactionof the five factors of power. present in every society: Economic, geographical, military, 
political and social factors. And. National power, as result of the interaction of the five mentioned 
factors of power. 

ITS GOAL: 

To broaden the horizon of the guatemalan people s~ as socio-economic. technical and 
political entourage. in order to propitiate formulation of integrated solutions. 

ITS MECHANISM: 

The Center of Strategic Studies for National Stability, E m A  CENTER, academic 
institution in which guatemalan society leaders may delve deeply into theirmutual knowledge and 
simultaneously into their particular and group knowledge on national reality, in a scientific frame 
which provides the adequate condition to propitiate interaction of different sectors of our society. 

According to the opinion of the founder members, the deepening of the leader's mutual 
knowledge will allow to minimize twa of the major problems ofguatemalmsociety: Thecxclusion 
and the confrontation, thus, the knowledge of our reality will broaden the horizon and reference 
frame of leaders of the society, enabling them to participate, more effectively, within the groups 
they represent. 

From the interaction of different sectors of national life, the participation of different 
currents conducting government affairs in benefit of all guatemalan people will have to derive at 
a medium and long term. 

ITS METHODOLOGY: 

As a contribution to solve the problems of superficial knowledge existing within live 
forces of the guatemalan society. Centro ESTNA organize:; courses for the study, analysis and 
discussions of alternatives to these specific problems. 

Taking into consideration the heterogeneity of the experiences and academic background 
of the participants, and in order to optimize participation of' live forces, these courses have been 
designed so that their participation, independently from thzir academic level. would be for the 
benefit of the participants and represented entities. - 

In virtue of the above, the courses have been divided in three stages: 

STAGE I: 

GENERAL CONCEPTS: Include a glossary of terminology to be used by the lecturers; 
an analysis of the constitutional framc; an illustration of worldwide political and economic 
situation and the situation of Guatemala within the world context. All of this, seeking to 
provide the participants with and up-to-date reference frame. 
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STAGE 11: 

ST'UDY, ANALYSIS AND DISCUSSION OF SPECIFIC PR0BLEMS:The cunicular 
Guide inherent to every course will deal with the discussion of different alternatives for 
the solution of the problems object of the study, enriching the participants horizon through 
their exposition of solutions, result of different social, economic and political philosophies 
and ideologies. 

STAGE 111: 

TIiEORY, METHODOLOGY AND APPLlCATION BOTH OF STRATEGIC 
ANALYSIS AS OFSTRATEGIC PLANNING: Itsobjective is to provide the participants 
with the basic tools which enable them to present integrated solutions to the problern with 
which they will have to deal in the future. 

ITS PHILOSOPHY: 

Experience shows that one of the society's major obstacles for attaining peace, is the 
mutual superficial knowledge of its different groups. Therefore, if one delves depply into the 
knowledge of specific problems, affecting this society as a whole, its stability will be suenglhened 
in the measure in which all the representative groups broaden their horizon, understand and tolerate 
the existance of solutions in function of policies, philosophies and ideologies different froml those 
they promote, and, theoreticdilly, the knowledge of the entourage which serves as frame for their 
daily actil:ities. This will ~ r m i i  them to develop stra:egies which will lead to the search of 
satisfactory achievemen's congruent with general interest, minimizing violent confrontation and 
group or p x t  polarization thus contributing to strengthen the long-hoped-for stability, s o m e  and 
origin of peace and of societal development. 
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The ESTNA Center 

The Center o f  S t ra teg ic  Studies f o r  Nat ional  Stabi  1  i t y ,  The ESTNA 
Center, i s  one o f  the most promising organ iza t ions  pursuing democratic 
i n i  ti a t i  ves i n  Central America. Located i n  Guatemisl a, i t s  success 
l i k e l y  w i l l  make i t  a model f o r  o ther  coun t r ies  seeking t o  f o s t e r  
democratic a t t i t u d e s  and hab i ts .  

The ESTNA Center b r ings  together  i n  an academic s e t t i n g  
representat ives o f  the d i f f e r e n t  sectors o f  Guatemalan soc ie ty  t h a t  have 
no t r a d i t i o n  o f  dialogue, l i t t l e  mutual to le rance o r  t r u s t ,  and no 
concept o f  themselves as c i t i z e n s  o f  the same body p o l i t i c .  For seven 
and one h a l f  months, they meet th ree t imes a  week t o  l ea rn  and develop 
common vocabulary, learn and discuss i n t e r n a t i o n a l  issues and develop 
common so lu t ions  t o  nat iona l  problems. 

'The ESTNA Center i s  based on the  premise t h a t  Guatemala w i l l  n o t  have 
soc ia l  s t a b i l i t y  u n t i l  the d i f f e r e n t  sec tors  (economic, geographic, 
m i  1 i t a r y ,  p o l i t i c a l  and s o c i a l )  o f  soc ie ty  know and understand each 
o ther .  The s t a b i l i t y  o f  the  country t he re fo re  w i l l  be strengthened t o  
the  ex ten t  t o  which each group broadens i t s  hor izons,  understands and 
t o l e r a t e s  a1 t e rna t i ve  pol i t i c a l ,  ph i  losoph ica l  and i deo log i ca l  so l u t i ons  
other- than t h e i r  own. The goal i s  t o  minimize t he  p o t e n t i a l  f o r  v i o l e n t  
con f ron ta t ion  and p o l a r i  r a t i o n  among the  var ious  groups and increase the  
p o s s i b i l i t i e s  f o r  development. 

The ESTNA Center incorporates the  p r i n c i p l e s  o u t l i n e d  i n  t he  "Thesis 
o f  Nat ional  Stabi 1  i t y , "  w r i t t e n  by General Hector Gra,majo. I n  it, he 
says: 

Power i s  def ined as the  capac i ty  t o  i n f l uence  o thers ;  and 
nat iona l  power i s  a  product o f  the  i n t e r a c t i o n  o f  f i v e  
power f ac to r s  present i n Guatemalan soc ie ty :  economic, 
geographic, m i l i t a r y ,  p o l i t i c a l  and s o c i a l .  I n  t h i s  
scheme, the sa fe ty  and wel fare o f  soc ie ty  :should be 
developed from the i n t e r a c t i o n  o f  t he  f i v e  f ac to r s ,  n o t  
by impos i t ion  o f  any one. 

The Estna Center seeks p a r t i c i p a t i o n  from a l l  f i v e  power f a c t o r s  
present i n  Guatemalan society .  It does n o t  look f o r  any one u n i f y i n g  
c r i t e r i a  nor does i t  promote the  demands o f  any s i n g l e  sector ,  
governmental o r  p r i va te .  Rather, i t promotes the  d iscuss ion o f  
d ivergent  views and seeks non-v io lent  s o l u t i o n s  t o  t he  unresolved 
problems o f  Guatemalan society .  It prov ides the  i n i t a l  p o i n t  o f  contact  
necessary t o  enhance i n t e rac t i on  among the  va r ied  sec tors  i n  soc ie ty  a t  
1  arge. 

The ESTNA Center i s  a  p r o j e c t  o f  D I G ,  t he  Foundation f o r  the 
I n s t i t u t i o n a l  Development o f  Guatemala, which i s  a  non -p ro f i t ,  non- 
pa r t i san ,  pub l i c  serv ice organizat ion.  Founding members o f  the D I G  
inc l i tde D r .  Juan Jose Arevalo, leader o f  t he  1944 democratic r evo lu t i on  
and l a t e r  President,  as we l l  as Carlos Manuel Arana, the  p r i n c i p a l  
m i  1  i t a r y  s t r a t e g i s t  i n  the defeat o f  a  rebel  group i n  the  e a r l y  s i x t i e s  
and a lso  President from 1970-1975.  They symbolize the  j o i n i n g  o f  the 
l e f t  and the  r i g h t  i n  t h i s  p r o j e c t .  Former Pres ident  V i n i c i o  Cerezo and 
h i s  Defense M in is te r  General Hector Gramajo were a l so  founding members. 
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