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I .  INTRODUCTION 

Care International ( S D )  requested Rise Management Consultancy L t d  to 
analyse the strengths,  weakness and current s t a t e  of a f fa i r s  of the 
Swazi Commerci a1 Amadoda ( S C A )  , and make recommendations as to  options 
for  an appropriate, cost-effective plan of assistance.  

The analysis was started by designing a detai led reg is te r  of a1 1 operating 
SCA members. This register was used as a sample frame from which a 
random survey sample was drawn. The analysis and comments thereto are 
shown in Appendix 7 .  The csnclusions from the survey d a t a  bear testimony 
to  the real strenghts and weaknesses of the SCA. 

The SCA was established in 1947 with a l l  the elements of good a n d  viable 
intentions.  These intentions a re  well ar t iculated in the subject ,  and 
provisions of the organization's const i tut ion.  Most importantly, the 
philosophy behind the founding of t h i s  organization was perceived by 
His Majesty King Sobhuza 11. This f a c t ,  was suff ic ient  to r a l l y  a l l  
small Swazi Nation Land t raders  towards giving their  a1 1, t o  support 
a n d  bind themselves to i t , as  eager performers in the endeavour to  have 
the i r  trading interests/needs sa t i s f i ed .  

However, there has been l i t t l e  progress made in the implementation of 
the ideals of the architect  of SCA, as a resu l t  of a variety of soci a1 , 
economic, and  pol i t icpl  factors which have constantly operated in confl ic t  
with the organizations original goals. 



2  SUMMARY OF FINDINGS 

i) There i s  a  s t r o n g  need f o r  r e l e v a n t  o n - t h e - j o b  t r a i n i n g  
i n  bus iness  a d m i n i s t r a t i o n  f o r  S.C.A1s sma l l  businessmen. 
Over 50% o f  t h e  responden ts  b e l i e v e  t h a t  t h e  reason  f o r  
S.C.A1s f a i l u r e  i s  t h a t  t h e r e  i s  a  genera l  l a c k  o f  management 
know how amongst t h e i r  l o t .  Fur thermore,  t h e  same pe rcen tage  
o f  respondents  o n l y  have P r i m a r y  School C e r t i f i c a t e s .  
It i s  p e r t i n e n t ,  n o t e  t h a t  a f t e r  many y e a r s  o f  end less  
management workshops conducted by  t h e  M i n i s t r y  o f  Commerce 
and I n d u s t r y ,  members o f  t h e  S.C.A. s t i l l  b e l i e v e  t h e y  
l a c k  management t r a i n i n g .  I t  i s  t h e r e f o r e  e v i d e n t  t h a t  
t h e  M i n i s t r y ' s  t r a i n i n g  approaches o r  programmmes a r e  n o t  
ef fect ive o r  r e l e v a n t  t o  t h e  p r a c t i c a l  o p e r a t i o n a l  needs o f  
S.C.A. members. 

ii) I t  i s  a l s o  e v i d e n t  f r o m  t h e  su rvey  responses t h a t  t h e  S.C.A. 
r e q u i r e s  f i n a n c i a l  a s s i s t a n c e  t o  ach ieve  t h e  o b j e c t i v e  
o f  improv ing  t h e  commerci a1 performance of t h e i r  member '  s  
bus iness o p e r a t i o n s .  The su rvey  a n a l y s i s  showed t h a t  55% 
o f  t h e  respondents  b e l i e v e  t h e  f a i l u r e  o f  t h e  S.C.A. o v e r  
t h e  y e a r s  i s  due t o  t h e  m i s a p p r o p r i a t i o n  o f  member's funds  
i . e .  i f  no funds  were d i s a p p e a r i n g ,  S.C.A. wou ld  p r o b a b l y  
be hav ing  no s e r i o u s  f i n a n c i a l  d i f f i c u l t i e s  i n  e x e c u t i n g  
i t s  r e s p o n s i b i l i t i e s  t o  i t s  members. Thus t h e  r e a l  f i n a n c i a l  
needs o f  t h e  S.C.A. a r e  towards mee t ing  t h e  c o s t s  o f  
s t r e n g t h e n i n g  i t s  o r g a n i z a t i o n a l  s t r u c t u r e s ,  employement 
o f  q u a l i f i e d  manpower, and t h e  imp lemen ta t i on  o f  an e f f e c t i v e  
t r a i n i n g  program f o r  a11 i t s  members. - 

i i i )  The survey responses show t h a t  67% o f  t h e  members sampled 
o n l y  have a  vague i d e a  r e g a r d i n g  t h e  o v e r a l l  g o a l s  and 
o b j e c t i v e s  o f  S.C.A. I t  i s  a l s o  s i g n i f i c a n t  t o  note t h a t  
62% o f  t h e s e  responses came from members o f  t h e  E x e c u t i v e  
Committee. I t  may, t h e r e f o r e  be s a f e l y  conc luded  t h a t  
i t  does n o t  n e c e s s a r i l y  f o l l o w  t h a t  once a  member has a  copy 
o f  t h e  c o n s t i t u t i o n  o f  t h e  o r g a n i z a t i o n ,  he o r  she w i l l  
t hen  have a  c l e a r  u n d e r s t a n d i n g  of t h e  o b j e c t i v e s  o f  t h e  
o r g a n i z a t i o n .  What i s  needed i s  an e f f e c t i v e  and p r a c t i c a l  
i n f o r m a t i o n  system which w i l l  enhance c l e a r  d e f i n i t i o n  
and c l e a r  u n d e r s t a n d i n g  of S.C . A ' s  o b j e c t i v e s  b y  b o t h  t h e  
e x e c u t i v e  as w e l l  as t h e  genera l  members o f  t h e  o r g a n i z a t i o n .  

i v )  The m a j o r i t y  o f  S.C.A1s e n t e r p r i s e s  have a  t u r n o v e r  o f  
around El,OOO.OO/m (33%) a  work ing  c a p i t a l  r e q u i r e m e n t  
o f  between ESOO.OO/m t o  E2,000.00/m (53%) (NB t h e s e  responses 
have an element o f  b i a s  toward  unders ta tement  o f  income 
and ove rs ta temen t  o f  c o s t s  b y  smal l  businessmen).  I t  
i s  e v i d e n t  t h a t  t h e  r e q u i r e d  book-keeping t r a i n i n g  w o u l ~  
n o t  i n v o l v e  any s o p h i s t i c a t i o n  t o  say t h e  l e a s t .  I t  would  
o n l y  i n v o l v e  b a s i c  p r a c t i c a l  t r a i n i n g  i n  f i  1  i n g  of t r a n s a c t i o n  
documents f o r  a  few t r a n s a c t i o n s  p e r  week/month and 
p r e p a r a t i o n  o f  a  s i m p l e  cash book on a  d a i l y  b a s i s .  Hav ing 
worked on h i s  own f o r  some y e a r s ,  t h e  sma l l  businessmen 
has exper ience/knowledge as t o  what and where t o  g e t  h i s  
s u p p l i e s .  T h i s  knowledge need o n l y  be supplemented w i t h  
knowledge as t o  when and how t o  buy t o  s a t i s f y  c u s t o m e r ' s  
needs and wants. 



2 SUMMARY OF FINDINGS COMT'D 3 

v  ) A l t h o u g h  t h e  survey  response by non-members o f  S.C.A. appeared 
t o  b e  b i a s e d  towards  l o o k i n g  a t  t h e  S.C.A. as b e i n g  t h e  
t r a n s p o r t  s e c t i o n ,  due t o  newspaper h e a d l i n e s  a t  t h e  t i m e  
of t h e  su rvey ,  t h e  m a j o r i t y  o f  them d i d  e x p r e s s  t h e i r  f z i t h  
i n  t h e  f u t u r e  of an o r g a n i z e d ,  p r o p e r l y  s t r u c t u r e d ,  
p r o f e s s i o n a l l y  manned S.C.A. and an S.C.A. t h a t  i s  r u n  on 
p u r e l y  l e g a l  and mora l  p r i n c i p l e s .  One o f  t h e  non-members 
i n t e r v i e w e d  be1 i e v 9 d  t h a t  S.C . A .  s h o u l d  be t h e  Chamber 
o f  Commerce f o r  sma l l  bus inesses  i n  t h e  Kingdom, i f  o n l y  
i t  was a d m i n i s t e r e d  o r  managed s t r i c t l y  on a  p r o f 2 s s i o n a l  
f o o t i n g .  



3 S.C .A1 S  ORGANIZATIONAL PURPOSE 

The Swazi Commercial Amadoda C o u n c i l ,  h e r e i n a f t e r  r e f e r r e d  t o  
as t h e  S.C.A., was e s t a b l i s h e d  b y  H i s  M a j e s t y  X i n g  Sobbhuza I 1  
i n  1947. H i s  o r g a n i s a t i o n a l  goa l  was t o  m i n i m i z e  t h e  dominance 
by t h e  w h i t e  s e t t l e r s  o f  t h e  c o u n t r y ' s  commerc ia l  s e c t o r .  When 
e f f o r t s  t o  u n i t e  t h e  Swazis and t h e  s e t t l e r s  t o  share  t h e  common 
goa l  i n  t r a d e  and p r o f i t s  had come t o  naught ,  H i s  M a j e s t y  
e s t a b l i s h e d  t h e  S.C.A. empowered i t  w i t h  t h e  f o l l o w i n g  a u t h o r i t y :  

1 )  To o r g a n i z e  and deve lop s m a l l  b u s i n e s s e s  o n  Swazi IVat ion 
Land (SNL). 

2 )  To g r a n t  e x c l u s i v e  r i g h t s  t o  t r a d e  on SNL th roughou t  t h e  
c o u n t r y .  

3 )  To p r o t e c t  t h e  r i g h t s  and i n t e r e s t s  o f  t h e  d i sadvan taged  
s m a l l  businessmen t r a d i n g  on SNL. 

H i s  M a j e s t y  suggested t h a t  S.C.A. s h o u l d  f o r m  a common f u n d  c a l l e d  
"MGODZINGAMUNYE", t h e  o b j e c t i v e  o f  wh ich  was; 

1 )  To b u i l d  a  warehousing o p e r a t i o n  wh ich  wou ld  be long  t o  
S.C.A. members, buy d i r e c t  f r o m  manu fac tu re rs ,  and t h e n  
s e l l  commodi t ies  a t  p r i c e s  t h a t  c o u l d  be  a f f o r d e d  by  even 
t h e  p o o r e s t  o f  t h e  members. 

2 )  To h e l p  f i n a n c e  t h o s e  members who d i d  n o t  have i n i t i a l  c a p i t a l  
o r  w o r k i n g  c a p i t a l .  

4  S.C.AIS ORGANIZATIONAL STRUCTURE 

A t  t h e  he lm o f  S.C.A's s t r u c t u r e  i s  H i s  M a j e s t y  t h e  K i n g  o r  h i s  
r e p r e s e n t a t i v e .  A l l  t h e  buck i n  S.C.A1s o p e r a t i o n s  ends he re .  
H i s  o f f i c e s  a r e  based a t  t h e  L o z i t h a  Roya l  Residence. Below 
t h e  K i n g ' s  r e p r e s e n t a t i v e ' s  p o s i t i o n  i s  t h e  S.C.A4s N a t i o n a l  
E x e c u t i v e  Committee headed by  t h e  N a t i o n a l  Cha i rman/Pres ident ,  
and a1 so i nc1 udes t h e  General S e c r e t a r y ,  t h e  N a t i o n a l  T r e a s u r e r  
and p a s t  P r e s i d e n t  o f  S.C.A. who s i t  i n  as h o n o r a r y  execut ives .  
The o f f i c e s  o f  t h e  N a t i o n a l  E x e c u t i v e  Commit tee a r e  based i n  
Manz in i ,  and a r e  rega rded  as t h e  Head O f f i c e s  o f  t h e  S . C . A .  

The Head O f f i c e  i s  r e s p o n s i b l e  f o r  E leven  ( 1  1  ) b ranch  commi t t e e s  
which r e p r e s e n t  t h e  Counc i l  i n  t h e  e n t i r e  Kingdom. Each branch 
commi t tee  has a  Chairman, S e c r e t a r y  and a  T r e a s u r e r .  P h y s i c a l  
o f f i c e s  have n o t  y e t  been b u i l t  a t  t h e  b ranch  l e v e l ,  t h u s  b ranch  
mee t ings  a r e  u s u a l l y  h e l d  a t  a rea T i n k h u n d l a s  o r  a t  t h e  o f f i c e s  
of t h e  Reg iona l  A d m i n i s t r a t o r  o r  t h e  D i s t r i c t  C o u n c i l .  The branch 
commi t tee  i s  r e s p o n s i b l e  f o r  enhanc ing o r  sa feguard ing  t h e  i n t e r ~ s t s  
of t h e  S.C.A1s genera l  membership. 

When t h e  N a t i o n a l  E x e c u t i v e  Committee, t h e  b ranch  e x e c u t i v e  
commit tees a r e  i n  mee t ing  and c h a i r e d  b y  t h e  K i n g ' s  r e p r e s e n t a t i v c ,  
i t  i s  r e f e r r e d  t o  as t h e  E x e c u t i v e  Committee. When t h e  E x e c u t i v e .  
Committee i s  i n  a  genera l  mee2ing w i t h  t h e  e n t i r e  S.C.A. membership, 
i t  i s  r e f e r r e d  t o  as THE NATIONAL COUNCIL i n - s e n e r a l - m e e t i n g .  

See Appendix One. 



COMPOSITION OF S . C . A I S  MEMBERSHIP 

Anyone who pays a1 l e g i  ance t o  an area chief, i s  w i  11 i n g  t o  b i n d  
h i m s e l f  t o  t h e  S.C.A Cons t i t u t i on , ,  and understands Swazi laws 
and Trad ing r i g h t s  i s  e l i g i b l e  t o  become a  member. See Appendix 
Two. 

S . C . A I S  OPERATING METHODS 
- -  - 

6.1 MEMBERS! .REGISTER 

There was no u s e f u l  members' r e g i s t e r  a v a i l a b l e  a t  t h e  
s t a r t  o f  t h i s  assessment. The r e g i s t e r  used f o r  t h e  
purposes of t h i s  s tudy  was o n l y  produced a t  t h e  r eques t  
of and as pe r  des ign  by t h e  Consul tant .  The p r e p a r a t i o n  
o f  t h e  Branch R e g i s t e r s  took  c l ose  t o  9 weeks, and 
were s t i l l  n o t  p resen ted  comple te ly  t o  t h e  l e t t e r  o f  
t h e  C o n s u l t a n t ' s  des ign.  

6.2 BANK I NG 

A t  t he  Na t i ona l  o r  Headqua r te r ' s  l e v e l ,  bank ing  i s  done 
by t h e  General S e c r e t a r y ' s  c l e r k  whenever she r e c e i v e s  
subsc r i p t i on ,  j o i n i n g  o r  r e n t a l  money f rom t h e  branch 
execut ives.  A  c u r r e n t  account  i s  ~ a i n t a i n s j  w i t h  Barc 1  ays 
Bank o f  Manzin i .  

A t  branch l e v e l ,  branch2s ma in ta i n  t h e i r  c u r r e n t  
accounts w i t h  banks of  t h e i r  own choice,  f o r  income 
der i ved  f rom i n d i v i d u a l  branch p r o j e c t s .  

6.3 BOOK-KEEPING 

a )  Members' fees  and c o n t r i b u t i o n s  c o l l e c t e d  by branch 
o f f i c i a l s  i s  handed over  t o  t h e  Head qua r t e r ' s  
(H.Q.) a d m i n i s t r a t i v e  c l e r k  on a  month ly  b a s i s .  
These amounts a r e  w e l l  r e c e i p t e d  b u t  t h e  t o t a l  
amount r e c e i v e d  does n o t  balance w i t h  t h e  amount 
banked. 

D) There i s  no cash book which records  month ly  income 
and expendi tures,  and which shows a  month ly  ba lance  
t h a t  r e c o n c i l e s  w i t h  t h e  balance o f  cash a t  t h e  
bank. 

c )  The S.C.A. i s  y e t  t o  produce an a u d i t e d f i n m i a l  
r e p o r t  t o  i t s  members. There has been no such 
statement s i n c e  t h e  o r g a n i z a t i o n  was c rea ted ,  
40 years  ago. 

d )  Cheque w i t hd rawa l s  r e q u i r e  two s i gna tu res  f rom 
e i t h e r  t h e  General Secre ta ry ,  t h e  N a t i o n a l  T reasure r  
o r  t h e  Chairman o f  S.C.A. 

6.4 COMMUNICATION 

a )  Communication f rom t h e  t o p  t o  bot tom i s  u s u a l l y  
e f f e c t e d  d u r i n g  month ly  execu t i ve  meet ings a t  



Lozitha 2oyal Residence; then the branch executives 
pass the information on to the general members 
during the following branch meeting in their 
respective areas. From bottom to top, information 
is received from general membership by the branch 
committee and is passed on to the next monthly 
executive meeting for action. 

N.B. Most information is not in writing, except 
for notices for emergency meetings, 
disciplinary action and application approvals 
and disapprovals. 

b) Announcements for Branch as we1 1 as National 
Executive meetings are normally done through Radio 
Broadcast. 

6.5 ACCOUNTABTL ITY 

The two branch committee members are not necessarily 
accountable to their branch chairperson, nor is the 
branch chairperson necessarily accountable to the National 
Executive Cornmi ttee Chairperson. 'The me~bers of S.C.A. 
are only accountable to the King or his representative 
individually, in the case of the general membership 
and plurally, in the case of the branch and National 
Executive Committees. 

6.6. EXECUTIVE COMMITTEE MEETINGS 

These meetings are held on a monthly basis, and provide 
the platform for: 

a) Settling of disputes between members. 

b) Considering and approvi rig appl ication forms for 
Trading licences. 

c) Attending to branch problems, suggestions and 
opinions and making resolutions or taking decisions 
on these. 

d) Setting out S.C.A. policies. 

r 
d.7 P23CESjI:!C OF TZADING -LIGZP!CE APPL ICATIOFIS 

Application form is completed at branch level and then 
presented at the next National Executive Meeting for 
consideration. If disapproved, the applicant is informed, 
in writing, at the next branch meeting. If approved, 
the application form is handed over to the King's 
representative, who in turn present it to the King for 
His :la;?styy's personal signature. It is at this stage 
of the application process that there is no time frame. 
Some application forms have been approved by the Executive 
Committee, but are still awaiting His Majesty's signaturs 
for the past four years or so. According to the inc~mben; 
King's representative, the reason for this delay is 
that His Majesty King Sobhuza I1 suspended further signing 



o f  S.C.A. a p p l i c a t i o n s  because t h e  S.C.A. had stepped 
out  o f  l i n e  f rom t h e  o r i g i n a l  c o n d i t i o n s  he had s e t  
r ega rd ing  t h e  a d m i n i s t r a t i o n  o f  S.C.A1s a f f a i r s  i . e .  
t h e  S.C.A. execu t i ve  was o n l y  approv ing a p p l i c a t i o n s  
f rom their  personal  csnnect ions.  The K i n g ' s  r e p r e s e n t a t i v e  
gave no i n d i c a t i o n  as t o  when t h i s  supe rv i s i on  i s  t o  
be l i f t e d  by H i s  Ma jes ty  K ing  Msl.vati 111. 

FUND-RAISING AT BRANCH LEVEL 

Upon t h e  r e a l i z a t i o n  t h a t  no f i n a n c i a l  ass i s tance  was 
fo r thcoming  f r om t h e  Execu t i ve  Committee's n a t i o n a l  
fund, t h e  Manzin i ,  Mbabane, S i t e k i  and Hhohho branches 
dec ided t o  r a i s e  t h e i r  own funds i n  o rde r  t o  a s s i s t  
t h e i r  a rea 's  members. The f o l l o w i n g  a re  p r o j e c t s  
undertaken a t  t h e  i n i t i a t i v e  o f  t h e  branch: 

6.8.1 MBABANE 

i )  Loan Fund: E4.00/m per  member 
Loans a re  extended f o r  pe r i ods  up 
one year  a t  10% i n t e r e s t .  
The average loan  amount t o  members 
t o  member i s  E500.00. 

i i )  B u i l d i n g  
Fund : E1OO.OO per  member. 

6.8.2 MANZZNI 

i )  B u i l d i n g  
Fund : J o i n i n g  f e e  - E50.00 w i t h  monthly 

c o n t r i b u t i o n s  o f  E3.00/m. 

i i )  B u r i a l  
Fund : E20.00 j o i n i r l g  fee and month ly  contributions 

o f  EZ.OO/member. 

iii) Loan F L ~ :  E2.00/m c o n t r i b u t i o n  p e r  member. 

6.8.3 HHOHHO 

H i s  Ma jes ty  handed over t o  t he  branch. Two shops and 
a  f i l l i n g  s t a t i o n  from a  n a t i o n a l i z e d  farm. Only one 
shop i s  i n  ope ra t i on  and i s  managed by t h e  branch. 

6.8.4 SITEKI 

i) B u i l d i n g  
Fund : El  O.OO/year per  member. 

N.B - 'The branch committee has a l ready  
purchased a  E3,000.00 bus iness p l o t  
f rom t h e  fund, and p lans  a re  underway 
t o  ge t  f i n a n c i a l  ass i s tance  f o r  b u i l d i n g  
a Town H a l l  which i s  a l s o  t o  house 
t h e  branch o f f i c e s .  



6.8 .4  SITEKI 

i i )  Loan Fund: To be s t a r t e d  i n  March 1988. 

A l l  t h e  branches r e q u i r e  t h a t  each member c o n t r i b u t e s  
a  sum of E2.00 p e r  month t o  c o v e r  t h e  b ranch  e x e c u t i v e s  
t r a v e l l i n g  c o s t s ,  n a t i o n a l  e x e c u t i v e  mee t ings .  The 
branches wh ich  s t i l l  do n o t  have p r o j e c t s  o f  t h e i r  own 
a t  p r e s e n t ,  a l l  c l a imed  t o  be  busy m o t i v a t i n g  and 
m o b i l i z i n g  t h e i r  members towards s t a r t i n g  such p r o j e c t s  
i n  t h e  near  f u t u r e .  

RELEVANCE OF S.C.AIS OPERATING METHODS TO TODAY'S REALITIES 

The t r a d i t i o n a l  l i n e s  upon which  t h e  r u n n i n g  o f  S.C.A. i s  based 
has p l a y e d  a  ma jo r  p a r t  i n  t h e  f a i l u r e  o f  S.C.A. t o  g e t  o f f  t h e  
g round  economica l l y ,  s i n c e  i t  was c r e a t e d .  The r e s p o n s i b i l i t i e s  
t h e  S.C.A. has t o  i t s  members and t h e  c o u n t r y ' s  o v e r a l l  development 
a r e  w e l l  a r t i c u l a t e d  i n  t h e  o r g a n i s a t i o n ' s  c o n s t i t u t i o n  as w e l l  
as by  i t s  f o u n d w s .  However, t h e  e x e c u t i o n  o f  t hese  
r e s p o n s i b i l i t i e s  by t h e  E x e c u t i v e  Committee i s  a t t e m p t e d  w i t h o u t  
p e r i o d i c  p l a n n i n g ,  budge t ing ,  accoun t ing  and c o n t r o l  1  i ng, moni t o r i n g  
o r  r e p o r t i n g  procedures /sys tems.  Thus, any p o t e n t i a l  Donor views 
t h e  o r g a n i z a t i o n  as a  h i g h  i nves tmen t  r i s k .  To qou te  f rom t h e  
t e l e p h o n e  i n t e r v i e w  t h e  w r i t e r  had w i t h  t h e  M i n i s t e r  o f  Commerce 
and I n d u s t r y ;  "I would  n o t  even c o n s i d e r  g i v i n g  f i n a n c i a l  guarantees 
on b e h l a f  o f  t h e  S.C.A., u n t i l  t h e y  c l e a n  up t h e i r  d i r t y  l i n e n  
and came up w i t h  c l e a r  i d e a s  o r  p l a n s  r e g a r d i n g  what t h e y  i n t e n d  
t o  do." 

The f a c t  t h a t  t h e  S.C.A. branches a r e  a l r e a d y  g o i n g  ahead w i t h  
t h e i r  own i n d i v i d u a l  p r o j e c t s ,  wh ich  a r e  based on i n d i v i d u a l  
b r a n c h  p l a n s  and methods; makes t h e  o v e r a l l  S.C.A. methods ( i f  
any) o f  o p e r a t i o n  b a r e l y  capab le  o f  b e i n g  c o n s i s t e n t  w i t h  one 
a n o t h e r .  

8. EFFECTIVE RIGHTS AND OBLIGATIONS OF THE MEMBERSHIP TO THE S.C.A 

a  ) The membership i s  bound by  t h e  p r o v i s i o n s  and bye laws 
o f  t h e  S.C.A. c o n s t i t u t i o n .  

b  1 They have t h e  r i ~ h t  t o  appeal d i r e c t l y  t o  t h e  King,  
o r  h i s  r e p r e s e n t a t i v e ,  a g a i n s t  any a c t i o n  t a k e n  by t h e  
E x e c u t i v e  Committee. The appeal s h o u l d  be l odged  w i t h i n  
f o u r t e e n  (14 )  days o f  t h e  w r i t t e n  n o t i c e  f o r  such a c t i o n ,  
and must  be c o p i e d  t o  t h e  General  S e c r e t a r y .  

c 1 Members must a t t e n d  mon th l y  b ranch  mee t ings  and t h e  
Annual General  Meet ing .  

d  Members must observe o r  execu te  i n s t r u c t i o n s  i s s u e d  
by  t h e  E x e c u t i v e  Committee o r  t h e  C o u n c i l - i n - g e n e r a l -  
meet ing .  

e  Members may i n s p e c t  t h e  books and r e g i s t e r s  o f  t h e  S.C.A 
by  arrangement w i t h  t h e  General S e c r e t a r y .  

f )  A  s i m p l e  m a j o r i t y  i n  a  branch genera l  mee t ing  may remove 
a  b ranch  E x e c u t i v e  Committee member f r o m  o f f i c e .  



9  ) The Council-in-general-meeting may c o n f i r m  o r  r e j e c t  
E x e c u t i v e  -Commi t tee  - a p p o i n t e d  P r e s i d e n t  o f  t h e  C o u c i l  
by a  s imp le  m a j o r i t y .  

h  1 Members must pay a  j o i n i n s  fee  of E15.00; an annual 
s u b s c r i p t i o n  f e e  o f  E4.00 and a  c o n t r i b u t i o n  towards 
t r a n s p o r t  expenses ( f o r  m e e t i n g s )  o f  E6.00/yr .  

i ) Members have t h e  r i g h t  t o  t r a d e  on SlUL 1  i c e n c e  v i a  t h e  
a u t h o r i t y  o f  t h e  E x e c u t i v e  Commit tee.  

9. EFFECTIVE RIGHTS OBLIGATIONS OF THE S.C.A. TO THE MEMBERSHIP 

a  ) The S.C.A. Counci 1  may impose a  s p e c i a l  l e v y  n o t  exceeding 
E25.00/member i n  any one y e a r ;  t h r o u g h  a  t h r e e  q u a r t e r ' s  
m a j o r i t y  v o t e  a t  a  m e e t i n g  s p e c i a l l y  convened f o r  t h i s  
purpose.  

b  ) 'The S.C.A. may a c q u i r e  e i t h e r  by  purchase, l e a s e  o r  
o t h e r w i s e  s u i t a b l e  premi  ses  on wh ich  t o  conduct  S.C.A1s 
b u s i  ness. 

c ) The S.C.A. may a p p o i n t  E x e c u t i v e  Committee, remove 
o r  determine t h e  d u t i e s ,  s a l a r i e s  and renumera t i on  
of t h e  S e c r e t a r i e s ,  C l e r k ,  Agents o r  o t h e r  s e r v a n t s  
o f  t h e  Counc i l .  

d  1 The S.C.A. may e x p e l ,  suspend o r  impose a  f i n e  o f  up 
t o  E1OO.OO on members g u i l t y  o f  misconduct .  

e  ) The S.C.A. Council-in-general-meeting may remove a  member 
o f  t h e  E x e c u t i v e  Commit tee f r o m  o f f i c e  v i a  a  t h r e e  
q u a r t e r ' s  (3 /4 )  m a j o r i t y .  

f 1 The Execu t i ve  Commit tee has t h e  r i g h t  t o  d e p r i v e  any 
member o f  t h e  membership pe rcen tages  i f  t h e  member's 
annual  s u b s c r i p t i o n s  a r e  s t i l l  i n  a r r e a r s  a t  t h e  end 
of September i n  t h e  y e a r .  

1 0 .  MAJOR S.C.A. ACCOMPLISHMENTS S I N C E  I T S  C R E A T I O N  

i The S.C.A. has processed,  approved and persuaded t h e  
Reg iona l  Admini s t r a t i o n  o f f i c e  o f  t h e  government ( o r  
t h e  D i s t r i c t  Commissioner o f f i c e )  t o  g r a n t  about  1,500 
l i c e n c e s  t o  sma l l  b u s i n e s s  owners t o  o p e r a t e  on SNL 
t h i s  number i n c l u d e s  268 g r o c e r i e s ,  295 genera l  d e a l e r s ,  
51 b u t c h e r i e s ,  17 r e s t a u r a n t s ,  3  f i  11 i n g  s t a t i o n s ,  7  
supermarkets,  3  chemis ts ,  45 m i  1  l e r s  (ma ize ) ,  778 hawkers 
and pedd lars ,  2  mo to r  spa res  o u t l e t s ,  2  c o n s t r u c t i o n  
companies, and 2  s e r v i c e  garages (See appendix.  .. . . . . . )  

ii The members o f  t h e  S.C.A. i d e n t i f y  s t r o n g l y  w i t h  t h e  
o r g a n i z a t i o n  m a i n l y  due t o  t h e  f a c t  t h a t  i t  was i n i t i a t e d  
and e s t a b l i s h e d  by  H i s  M a j e s t y .  T h i s  f a c t o r  has t h e  
d e s i r e d  e f f e c t  o f  i n s t i l l i n g  a  g r e a t  sense o f  u n i t y  
among t h e  members o f  S.C.A. 

i i i )  The S.C.A. has accumula ted a s s e t s  i n  t h e  f o r m  o f  p r o p e r t y  
f r o m  which about E7,000.00 i n  Rent Income i s  genera ted 



each month. ( N . B .  p r o p e r t y  on S.N.L. canno t  be mor tgaged) .  
Fu r the rmore ,  p r o p e r t y  development s t i l l  r ema ins  a  t o p  
p r i o r i t y  i n  t h e  minds of t h e  S.C.A1s e x e c u t i v e  today .  

11. S.C.A8S MAJOR FAILINGS SINCE ITS CREATION 

i 1 There e x i s t s  a  genera l  l a c k  o f  admin i s t ra t i ve /management  
k n o w -  how i n  t h e  S.C.A8s l e a d e r s h i p ,  and t h e r e  seems 
t o  be no e f f e c t i v e  p l a n  o r  e f f o r t  t o  remedy t h i s  s e r i o u s  
s i t u a t i o n .  

ii) Both  t h e  members of  t h e  c o n t r o l l i n g  E x e c u t i v e  Committee 
as w e l l  as t h e  S.C.A8s genera l  members a r e  n o t  f u l l y  
commi t ted  t o  t h e  aims and o b j e c t i v e s  o f  t h e  o r g a n i z a t i o n ;  
as p r o v i d e d  by  t h e  adopted c o n s t i t u t i o n .  The e x e c u t i v e  
members i n  p a r t i c u l a r ,  a r e  more co tzm i t ted  t o  t h e i r  
i n d i v i d u a l  bus inesses  thm t o  t h e  r e s p o n s i  b i  1  i t i e s  p l a c e d  
upon them by t h e  S.C.A. 

i i i )  R e s p o n s i b i l i t y  i s  p laced  upon members of  t h e  e x e c u t i v e  
w i t h o v t  t h e  comnmsurz t?  a c t h o r i t y  and a c c o u n t a b i  1  i ty.  
F o r  example, t h e  r i g h t  o f  members t o  appea l  d i r e c t l y  
t o  t h e  K ing,  v i r t u a l l y  removes any a u t h o r i t y  t h a t  t h e  
branch e x e c u t i v e s  have ove r  members t r a d i n g  i n  t h e  area.  
T h i s  same r i g h t  t ends  t o  s t r i p  t h e  N a t i o n a l  E x e c u t i v e  
Committee o f  adequate a u t h o r i t y  over .  t h e  b r a n c h  e x e c u t i v e s .  

i v )  The S.C.A. has n o t  s t a n d a r d i z e d  i t s  a d m i n i s t r a t i v e  
procedures ;  t h u s  t h e  Head O f f i c e  and t h e  Branch O f f i c e s  
t e n d  t o  h a n d l e  t h e i r  programs o r  prob lems i n  t h e i r  own 
sepera te  and i n c o n s i  s t e n t  ways. T h a t  i s ,  t h e r e  a r e  
no s t a n d a r d  d i s p u t e ,  d i s c i p l i n e ,  a c c o u n t i n g  and c o t r o l l i n g ,  
m o n i t o r i n g  and r e p o r t i n g  procedures .  

Excepts  f r o m  i n t e r v i e w  w i t h  P r i n c e  Mkhatshwa - t h e  K i n g ' s  
r e 7 r e s e n t a n t i v e  a t  S.C.A. 

v )  "The member's f u n d  was o r  i s  a lways p l a c e d  i n  t h e  hands 
o f  d i s h o n e s t  man who occupy t h e  e x e c u t i v e  p o s i t i o n s  
i n  t h e  o r g a n i z a t i o n " .  

/ funds  v i  ) - "The e x e c u t i v e  members who have squandered member 's /  
have not been p rosecu ted  due t o  t h e  f a c t  t h a t  t h e y  do- 
n o t  have a n y t h i n g  i n  t h e  f o r m  o f  p e r s o n a l  asse ts ,  wh ich  
c o u l d  be c o n f i s c a t e d  and s o l d  i n  t h e  m a r k e t  p l a c e  t o  
repay  t h e  membership o f  t h e i r  m i s a p p r o p r i a t e d  funds." 

v i i )  " E x e c u t i v e  members o f  t h e  S.C.A. have a lways  r e f u s e d  
/! a g a i n s t  - o r  v o t e d  / t h e  a u d i t i n g  o f  t h e i r  scan ty  books of  account  

o r  t h e  n i n i t o r i n g  o f  t h e i r  day t o  day o p e r a t i o n s .  They 
c l a i m  t o  r e p o r t  d i r e c t l y  t o  t h e  K i n g  and nobody e l s e . "  

12. THE FUTURE ROLE OF S.C .A. AS PERCEIVED BY THE NON-MEMBERS 

Most of t h e  U n i v e r s i t y  acadeaics, p r a c t i  s i n g  1  awyers,  employees 
of p a r a s t a t a l  o r g a n i s a t i o n s  and o r d i n a r y  c i t i z e n s  i n t e r v i e w e d  
lacked  c l e a r i t y  w i t h  r e g a r d s  t o  t h e  who le  purpose o f  t h e  S.C.A. 
T h i s  i s  unders tandab le  s i n c e  t h e  g o a l s  o r  o b j e c t i v e s  o f  t h e  S.C.A. 
a r e  n o t  u s u a l l y  a r t i c u l a t e d  i n  p u b l i c  and v i r t u a l l y  no w r i t t e n  



m a t e r i a l  e x i s t s  on t h e  S.C.A. Bes ides,  as much as 67% o f  S.C.A's 
own members i n t e r v i ewed  (see a n a l y s i s  o f  Survey Data ) ,  were 
themselves no t  q u i t e  c l e a r  about t h e  o b j e c t i v e s  o f  t h e i r  
o r g a n i z a t i o n .  

The genera l  r e a c t i o n  of non-members was based on what they  had 
r e c e n t  1y read  i n  newspapers r e g a r d i n g  t h e  i n t e r n a l  wrangl i n g  
G t h i n t h e  S.C.A. power s t r u c t u r e .  There fo re ,  non-members percep t ions  
o f  t h e  f u t u r e  o f  t h e  S.C.A. was d r a s t i c a l l y  b iased  by recen t  
newspaper r e p o r t s  r ega rd i ng  t h e  problems w i t h  t h e  t r a n p o r t  sec t i on  
of S.C.A. One i n t e r e s t i n g  and common comment f r om  non-members 
was t h a t  t h e  S.C.A. had no r e a l  f u t u r e  as long  as i t  cont inued 
t o b e  nm by, " B l i n d  men l e a d i n g  t h e  b l i n d . "  Th i s  express ion  was 
i n  r e f e r e n c e  t o  t h e  i n a b i l i t y  o f  t h e  S.C.A1s execu t i ve  and t he  
genera l  membership t o  manage t h e i r  own e x i s t i n g  businesses. 

13. THE FUTURE ROLE OF THE S.C.A. AS PERCEIVED BY MEMBERS 

As ment ioned e a r l i e r  i n  t h i s  r e p o r t ,  t h e  deep-rooted conf idence 
i n  t h e  f u t u r e  o f  t h e  S.C.A. among i t s  members i s ,  t o  a  g rea t  
ex ten t ,  based on t h e  c o n v i c t i o n  t h a t  s i n c c  i t  was i n i t i a t e d  and 
e s t a b l i s h e d  by H i s  Ma jes t y  t h e  K ing ,  t hen  i t  c e r t a i n l y  i s  
o r g a n i z a t i o n  i n t e n t  on s e r v i n g  o r  s a t i s f y i n g  and safeguard ing 
t h e i r  i n t e r e s t s  i n  SNL t r ade .  To t h i s  e f f e c t ,  a  resounding 100% 
o f  t h e  members i n t e r v i ewed  expressed t h e i r  f a i t h  i n  t h e  S.C.A. 
ma in l y  because i t  i s  "The K i n g ' s  O rgan i za t i on . "  

'The f o l l o w i n g  a re  some o f  t h e  pe rcep t i ons  on t h e  f u t u r e  o f  S.C.A. 
as d e r i v e d  f rom t h e  survey responses (See a n a l y s i s  o f  survey 
responses) .  

i Over 65% o f  t h e  surveyed members b e l i e v e  t h a t  w i t h  
e f f e c t i v e  management T r a i n i n g f o r  execu t i ve  as we11 as 
o r d i n a r y  members; work ing  t oge the r  w i t h  f u l l - t i m e  
management p r o f e s s i o n a l s  (27%) ; t h e  S .C .A. would succeed 
i n :  

a )  Developing smal l  bus inesses on SNL (36%).  

b )  Bringing about cooperation among SNL small businesses 
(22%). 

c )  P r o t e c t i n g  SNL businessmen's i n t e r e s t s  (161).  

d)  Recommending and a u t h o r i z i n g  more SNL Trad ing 
l icences (16%).  

e) P rov i d i ng  bus iness adv i ce  t o  S.C.A. members (8%) .  
(See ana l ys i s  o f  survey responses 1. 

Most members expressed t h e  b e l i e f  t h a t  if t h e  common 
warehousing p r o j e c t  o r  f und  suggested -by H i s  Majesty ,  
c o u l d  become r e a l i t y ,  t h e  s tandard  o f  Commerce and t r a d e  
on SNL cou ld  improve d r a s t i c a l l y .  



14 COMMENTS ON SURVEY DATA ANALYSIS 

A l l  t h e  members o f  S.C.A. surveyed were i n  s t r i k i n g  cunsmsus, 
as t o  t h e  o r i g i n  o f  t h e  S.C.A. i . e .  i t  i s  t h e  K i n g ' s  
o r g a n i  s a t i o n .  However, t h e  jdbul k  o f  t h e  responden ts  (67%) 
i n c l u d i n g  members o f  t h e  E x e c u t i v e  Commit tee showed l a c k  
o f  c l e a r i t y  i n  t h e i r  u n d e r s t a n d i n g  o f  t h e  o b j e c t i v e s  o f  
S.C.A. T h i s  f a c t  i s  a l s o  bo rne  o u t  by  t h e  low percentages 
o f  t h e  members who were a b l e  t o  s c r a t c h  t h e i r  heads and 
come o u t  w i t h  some i d e a  about  t h e  o b j e c t i v e s  o f  S.C.A. 

2. A lmost  50% o f  t h e  respondents  have f o r m a l  e d u c a t i o n  o n l y  
up t o  P r i m a r y  School l e v e l ,  24% up t o  Secondary l e v e l  and 
7% up t o  H i g h  School l e v e l .  T h i s  r e f l e c t s  t h e  h i g h l y  
s i g n i f i c a n t  need f o r  e f f e c t i v e  management t r a i n i n g  f o r  
S.C.A. members. 

3. The c l a i m  by  6 5 2  of t h e  responden ts  t h a t  t h e y  employ 
A d m i n i s t r a t i v e  .and Account ing  s k i l l s  i n  t h e  r u n n i n g  o f  
t h e i r  o p e r a t i o a s  o n l y  r e f  1  e c t  s  t h e  r e s p o n d e n t ' s  
u n d e r s t a d i n g / b e l i e f  t h a t  t h e y  a l r e a d y  have ga ined  such 
s k i  11 s  f r o m  t h e  bus iness  workshops conduc ted  by  t h e  o f f i c i  a1 s  
f r o m  t h e  M i n i s t r y  o f  Cornmerce and I n d u s t r y  f r o m  t i m e  t o  
t i m e .  

4. The f a c t  t h a t  as much as 82% o f  t h e  responden ts  a r e  f i n a n c i n g  
themselves  f r o m  pe rsona l  s a v i n g s  o r '  c a t t l e  sa les ,  i s  a  
c l e a r  i n d i c t m e n t  by  t h e  members t h a t  t h e  S.C.A. i s  c e r t a i n l y  
n o t  s e r v i n g  t h e i r  f i n a n c i a l  needs. 

5. Most o f  t h e  respondents  have been r u n n i n g  t h e i r  bus inesses 
f o r  more t h a n  5  yea rs ,  w i t h  o n l y  24% o f  them i n  o p e r a t i o n  
f o r  l e s s  t h a n  5  y e a r s .  

6. As h i g h  as 33% o f  t h e  responden ts  have t h e i r  bus inesses 
t u r n i n g  o v e r  El,OOO.OO/m o r  l e s s .  T h i s  g i v e s  a  good 
i n d i c a t i o n  o f  t h e  average s i z e  o f  s .c .A. 's  members bus iness 
o p e r a t i o n s .  The same i n d i c a t i o n  i s  r e f l e c t e d  by t h e i r  
m o n t h l y  w o r k i n g  c a p i t a l  requ i remen ts  i . e .  53% need between 
E500.00 t o  E2,000.00 p e r  month. 

7. W i t h  62% o f  respondents  b e l i e v i n g  t h a t  S.C.A. has f a i l e d  
t o  s e r v e  t h e i r  i n t e r e s t s ,  i t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  
more t h a n  50% o f  t h e  members b e l i e v e  t h a t  t h e  reason f o r  
t h i s  f a l i u r e  i s  due m a i n l y  t o :  

a) Hav ing u n s k i l l e d  o f f i c e  b e a r e r s  ( 5 1 % ) ,  

b )  Lack  o f  necessary  f i n a n c i a l  r e s o u r c e s  (58%) and, 

c )  The m i s a p p r o p r i a t i o n  o f  members f u n d s  ( 5 5 % ) .  

8. Over 60% o f  t h e  respondents  b e l i e v e  t h a t  e f f e c t i v e  management 
t r a i n i n g  f o r  E x e c u t i v e  Committee members as w e l l  as o r d i n a r y  
members, and o r g a n i z i n g  t h e  r e q u i r e d  f i n a n c e  would  t u r n  
S.C.A. i n t o  a  dynamic o r g a n i s a t i o n .  



15. FORMS OF COST-EFFECTIVE ASSISTANCE OPTIONS FOR SCA TO ACHIEVE 
ITS PURPOSE 

15.1 OPTION 1  

C o n t r a c t  an independent C o n s u l t a n t  t o  pe r fo rm t h e  
f o l l o w i n g  d u t i e s :  

( a )  Re-design t h e  s t r u c t u r e  of t h e  SCA such t h a t  i t  
p r o v i d e s  f o r :  

( i) a  we1 1 - d e f i n e d  c h a i n  o f  command f rom o r d i n a r y  
member, t o  Branch E x e c u t i v e ,  t o  N a t i o n a l  
E x e c u t i v e  (Headquar te rs ) .  

( i i )  c l e a r l y  d e f i n e d  l i n e  r e l a t i o n s h i p s  between 
t h e  members o f  each Branch E x e c u t i v e  and 
between t h e  members of t h e  N a t i o n a l  E x e c u t i v e  
(H.Q. 1 .  

( i i i )  t h e  assignment o f  c l e a r  and s p e c i f i c  work 
t a s k s  ( o r  j o b  d e s c r i p t i o n s )  f o r  each member 
o f  t h e  E x e c u t i v e  Committee; t h e  t i m i n g  o f  
t h e  comp le t ion  o f  these  t a s k s  and s p e c i f i e d  
r e p o r t i n g  l i n e s .  

( b )  Des ign an accoun t ing  system t h a t  i s  s imp le  enough 
t o  be understood by t h e  l e s s  educated members, 
b u t  s t i l l  i n  l i n e  w i t h  modern management accoun t ing  
p r i n c i p l e s  as a  management c o n t r o l  t o o l .  T h i s  
system should i n v o l  ve s y s t e m a t i c  f i l  i n g  o f  SCA's 
documents, a c c u r a t e  r e c o r d i n g  o f  r e c e i p t s  and 
payments (Cash Book) and an a c c e p t a b l e  bank ing 
procedure.  

( c )  Implement ing t h e  above systems by :  

( i )  s t a r t i n g  f r o m  t h e  Head O f f i c e  and g e t t i n g  
t h e  c u r r e n t  A d m i n i s t r a t i o n  C l e r k  f u l  l y  
u t i l i z e d  t h r o u g h  b a s i c  t r a i n i n g .  

NB: A t  t h i s  stage,  t h e  system i s  manual and so - 
simp le  t h a t  i t  can be hand led  by anyone who 
can add and s u b t r a c t  a c c u r a t e l y  and has some 
comlnon sense. 

( i i )  Once t h e  H.Q. i s  i n  l i n e  w i t h  t h e  system, 
t h e  system must be i n t r o d u c e d  a t  a l l  Branches 
as a  s tandard process o f  r e c o r d  keeping.  
Should t h e r e  be nobody amongst t h e  Branch 
Execu t i ve  capab le  o f  hand1 i ng t h e  system, 
any o r d i n a r y  member who can, may be employed 
by t h e  Branch/H.Q. and compensated a c c o r d i n g l y ,  
t o  do t h e  j o b .  A t  t h i s  s tage,  t h e  H.Q. C l e r k  
wi 11 be f a m i l i a r  enough w i t h  t h e  system t h a t  
he/she wi 11 be a s s i s t i n g  t h e  appo in ted Branch 
C le rk  t o  master  t h e  system. 



NB: The c o s t  of  t h e  Consul tancy a t  t h i s  s tage  - 
shou ld  be s t i l l  economical s ince  he/she has 
had t o  spend o n l y  2  hours lday  w i t h  t h e  H.Q. 
C l e r k  f o r  j u s t  one month a t  a  r a t e  o f  about 
E25.00-E30.00 p e r  hour p l u s  expenses, f o r  
t h e  C l e r k  t o  master  t h e  system. 

When t h e  H.Q. C le r k  i s  on t he  swing w i t h  
t h e  system a  month l a t e r ,  t he  Consu l tan t  
does n o t  have t o  spend as many hours w i t h  
t h e  H.Q. C l e r k  nor  w i t h  t h e  Branch C le r ks  
e i t h e r ,  s i nce  t h e  H.Q. C l e r k  w i l l  be conduc t ing  
some o f  t h e  t r a i n i n g  sess ions  w i t h  t h e  Branch 
C l e r k s .  

NB: I n  o r d e r  t h a t  t h i s  e x e r c i s e  i s  success fu l ,  - 
t h e  p o s i t i o n  o f  C l e r k  a t  bo th  H.Q. and Branch 
l e v e l  must be f u l l - t i m e  and cont inuous.  

( i i i  ) The Branch C l e r k s  hav ing  mastered t h e  system 
may i n  t u r n  impa r t  t h e i r  s imp le  bu t  manage r i a l l y  
p e r t i n e n t  s k i l l s  t o  t h e i r  f e l l o w  o r d i n a r y  
members. A t  t h i s  imp lementa t ion  stage, t h e  
o v e r a l l  a d m i n i s t r a t i o n  and Consultancy c o s t s  
may i nc rease  due t o  increased t r a v e l l i n g  
expenses and number o f  hours  spent i n  t r a i n i n g  
sess ions,  on- the- job ,  pe r  day. 

ADVANTAGES-OF OPTION I 

( i) SCA i s  deve lop ing  i t s  own i n t e r n a l  management 
t r a i n e r s  i n s t e a d  o f  r e l y i n g  on "hopeless"  
t r a i n e r s  f rom t h e  M i n i s t r y .  

( i i )  Members may e a s i l y  be fo rced  by t h e  know- 
l e g e a b l e  Branch C le r ks  t o  implement t h e  system 
i n  t h e i r  bus inesses i f  t h e y  hope t o  g e t  any 
f i n a n c i a l  ass is tance .  

( i i i  The system i s  standardized across the S C A ' s  
t r a d i n g  spectrum, and i t s  des ign o r  a l t e r a t i o n  
i s  c o n t r o l l e d  by t h e  H.Q. s t r u c t u r e .  

( i v )  I t  i s  c o s t  e f f e c t i v e .  

( v )  I t  a l l o w s  f o r  easy m o n i t o r i n g  o f  t h e  SCA 
members bus iness cash f lows.  

DISADVANTAGES 

( i )  I t s  imp lementa t ion  i s  time-consuming e s p e c i a l l y  
a t  t h e  g rass - roo t  membership l e v e l .  

( i i )  I t  i s  s i m p l i s t i c  i n  t h a t  i t  does no t  r evea l  
t h e  f i n a n c i  a1 performance of t h e  bus iness 
a t  any p o i n t  i n  t ime.  



I V .  More and more s o p h i s t i c a t i o n  i n  t h e  system can be i n t r o d u c e d  
i n  phases,  w i t h  t h e  r e g u l a r  use o f  t h e  management Consu l tancy .  

15.2 OPTION 2  

Employment o f  a  h i g h l y  qua1 i f i e d  f u l l - t i m e  management 
p r o f e s s i o n a l  a t  H.Q. t o  p e r f o r m  t h e  same d u t i e s  as t h e  
C o n s u l t a n t  i n  O p t i o n  I, b u t  a p p l y i n g  a  t o t a l  a c c o u n t i n g  
sys tem f r o m  f i l i n g  up t o  Ba lance  Sheet p r e p a r a t i o n ,  
a l l  a t  once. 

ADVANTAGES 

( i )  The p r o f e s s i o n a l  employee w i l l  c o s t  l e s s  t h a n  t h e  
C o n s u l t a n t  i n  t h e  l o n g e r  te rm,  e s p e c i a l l y  when 
imp lemen t ing  t h e  system a t  g r a s s r o o t  l e v e l  s. 

( i i )  T h i s  o p t i o n  would a l s o  d e r i v e  t h e  same advantages 
as O p t i o n  I. 

DISADVANTAGES 

( i )  C a p i t a l  c o s t s  would be h i g h  because SCA would  have 
t o  purchase a  new v e h i c l e .  

( i i )  The incumbent p r o f e s s i o n a l  wou ld  n o t  f e e l  as 
p r e s s u r i z e d  as t h e  C o n s u l t a n t  t o  work acco rd ing  
t o  t i m e  t a r g e t s  and t o  produce good r e s u l t s .  

OPTION 3 

Organ ize  management workshops a t  SCA's H.Q. f o r  p e r i o d i c a l  
t r a i n i n g  sess ions  and h i r e  a  C o n s u l t a n t  o r  employ a  
f u l l - t i m e  p r o f e s s i o n a l  t o  m o n i t o r  t h e  i m p l e m e n t a t i o n  
o f  t h e  knowledge ga ined a t  t h e  Branch and g r a s s - r o o t  
l e v e l s .  

ADVANTAGES 

( i )  The t r a i n i n g  c o s t s  a r e  l ower  a t  workshop ing stage.  

( i i )  The t r a v e l l i n g  c o s t s  a r e  l ow  d u r i n g  t h e  t r a i n i n g  
sess ions  i . e .  members a r e  t r a i n e d  as a  group. 

DISADVANTAGES 

( i )  The t r a v e l l i n g  c o s t s  w i l l  be p r o h i b i t i v i e  d u r i n g  
t h e  m o n i t o r i n g  stage.  

( i i )  There i s  no guaran tee  t h a t  t h e  " s t u d e n t s "  w i l l  
implement t h e  systems when t h e y  g e t  back t o  t h e i r  
shops. 

( i i i )  Some o r  even most of t h e  " s t u d e n t s "  may choose 
n o t  t o  a t t e n d  t h e  " c l a s s e s " .  



( i v )  O p t i o n  I and I 1  may have t o  be implemented t c  remedy 
t h i s  s i t u a t i o n ,  thus i n c r e a s i n g  t h e  c o s t  o f  t h e  
management t r a i n i n g  program. 

COMMENT: 

Wi th  r e g a r d  t o  Opt ion  I and 11, any p o t e n t i a l  SCA donor 
may be tempted t o  cons ider  f i n a n c i n g  any SCA p r o j e c t  
due t o  t h e  a b i l i t y  of  SCA t o  e f f e c t i v e l y  t r a i n ,  mon i to r ,  
and c o n t r o l  members i n  t h e i r  day t o  day a c t i v i t i e s .  
Th i s  i s  n o t  t h e  case w i t h  Opt ion  3. 



1 5. RECOMMENDATIONS 

15.1 ?ESTStiCT!JRIYC !f THE ORGANIZATION 

I n  o r d e r  t o  r e a l i z e  t h e  goa l s  i t  was s e t  up t o  achieve,the foremost 
o r  c r i t i c a l  f i n a n c i a l  ass i s t ance  t h e  S.C.A. needs i s  toward 
s t r eng then ing  i t s  o r g a n i s a t i o n a l  s t r u c t u r a l  design, and t h e  
employment o f  f u l l  t ime  p r o f e s s i o n a l  personnel  t o  p r o v i d e  adv iso ry  
s e r v i c e s  t o  t h e  l i n e  a d m i n i s t r a t o r s  o f  t h e  o r g a n i z a t i o n .  I t  
i s  o n l y  a f t e r  t h i s  c r i t i c a l  need i s  s a t i s f i e d  t h a t  any o p e r a t i o n a l  
f i n a n c i  a1 ass is tance program may be e n t e r t a i n e d  w i t h  minimum 
f i n a n c i a l  r i s k .  

16.2. MANAGEMENT TRAINING 

Any f i n a n c i a l  ass is tance  t o  t h e  S.C.A. would be meaningless i f  
t h e r e  i s  no commitment by t h e  S.C.A1s Execu t i ve  Committee and 
t h e  q u a l i f y i n g  members t o  a  compulsory management t r a i n i n g  program. 
I n  t h i s  regard,  i t  i s  recommended t h a t  s tandard accoun t ing  and 
o r  management procedures be des igned f o r  each ca tegory  o f  bus iness 
a c t i v i t y  o r  ope ra t i on  i n v o l v i n g  S.C.A. members. Con fo rmi ty  t o  
these  standards o f  r e c o r d - k e e p i n g  and r e p o r t i n g  should  be used 
as a  c o n d i t i o n  t o  q u a l i f y  f o r  f i n a n c i a l  ass is tance .  The incurmbent 
o r  e x t e r n a l  p ro fess iona l  adv i so r s  would then  p l a y  a  v i t a l  r o l e  
i n  t h e  t r a i n i n g  of t h e  members, and t h e i r  mon i t o r i ng ,  t o  ensure 
t h i s  con fo rm i t y .  

16.3 UPGRADING OF COMMUNICATION METHODS 

i An annual work p lan,  developed f rom branch l e v e l  should  
be t h e  bas is  upon which a l l  S.C.A. a c t i v i t i e s  a re  under- 
taken du r i ng  t h e  yea r .  A l l  members should  be w e l l  i n fo rmed 
about t h e  work p l  an. 

i i )  Since S.C.A. i s  a  N a t i o n a l  Organ iza t ion ,  a  once o r  t w i c e  
a  week S.C.A. r a d i o  program would n o t  o n l y  e n l i g h t e n  
S.C.A. members b u t  a l s o  t h e  genera l  p u b l i c  about t h e  
economic r o l e  o f  t h e  S.C.A. i n  t h e  coun t ry .  

16.4 .  UPGRADING INFORMATION SYSTEM 

i The S.C.A. must keep an updated member's r e g i s t e r  a t  
a l l  t imes, (Computer ized i f  necessary) w i t h  a1 1 t h e  
re l evan t  personnel and bus iness  d e t a i l s  r e l a t e d  t o  each 
member. 

i i )  The Head o f f i c e , a i d e d  by i t s  branch o f f i c e s  should  
always have up t o  da te  i n f o rma t i on  on S.C.A1s income 
and expendi tures r e 1  a t i  ng t o  member ' s  ope ra t i ons .  Thi  s  
cou ld  be achieved t h rough  monthly/annual  r e p o r t s  f rom 
each branch t o  t h e  Head qua r t e r s ,  and from t h e  Head 
o f f i c e  t o  t he  Counc i l - i n -genera l -meet ing .  

16.5. SUBJECT S.C.A1s ACCOUNTS TO ANNUAL AUDIT 

To min im ize  misappropr i  a t i o n  o f  funds  and enhance honesty  among 
e x e c u t i v e  members of S.C.A., An annual a u d i t  of t h e  o rgan i za t i o r l  
f i n a n c i a l  statements should be made compulsory.  
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15.6 A?PLICATION OF CONSTITUTIONAL CODE OF CONDUCT 

The execu t i on  o f  t h e  d i  s c i  p l  i nary  and d i s p u t e  procedures should 
app ly  f i r s t l y  a t  branch l e v e l ,  t hen  a t  Na t i ona l  Execu t i ve  l e v e l ,  
and f i n a l l y  a t  t he  l e v e l  o f  H i s  M a j e s t y ' s  p o s i t i o n .  

N. B. I t  i s  impo r tan t  t h a t  respons i  b i  1  i t i  es ass igned t o  each 
management 1  eve1 must be accompani ed by appropr i  a t e  
a u t h o r i t y .  

16.7 LIAISON WITH MINISTRY OF COMMERCE AND INDUSTRY 

I t  i s  o f  g r e a t  impor tance t h a t  t h e  aims, o b j e c t i v e s  and p lans 
o f  t h e  S.C.A. a re  we1 1  a r t i c u l a t e d  t o  t h e  M i n i s t e r  o f  Commerce 
and I n d u s t r y  i n  o rde r  t h a t  h i s  m i n i s t r y  has no doubts  about t he  
S.C.A1s i n t e n t i o n s  and a b i l i t i e s  t o  execute i t s  smal l  business 
development programs on SNL. 

Once t h e  M i n i s t r y  ga ins con f idence  i n  t h e  S.C.A1 s  o rgan i za t i ona l  
c a p a b i l i t i e s ;  then S.C.A. should n o t  exper ience d i f f i c u l i t y  i n  
o b t a i n i n g  f i n a n c i a l  guarantees f rom t h e  government when t he  S.C.A. 
needs t o  borrow money f rom p r i v a t e  f i n a n c i a l  i n s t i t u t i o n s  t o  
f i n a n c e  t h e i r  major Na t i ona l  p r o j e c t s .  

15.8 GAiN CONFIDENCE OF ITS MEMBERS 

The S.C.A. can o n l y  r e g a i n  t h e  con f i dence  o f  i t s  own members 
by imp1 ement i ng t h e  s u ~ g e s t i  ons and recommendati ons made above, 
and b u i l d  t h e  image o f  t h e  o r g a n i z a t i o n  around t h e  o r i g i n a l  concept 
o f  t h e  S.C.4. as i n i t i a l l y  pe rce ived  by i t s  founders .  

W i t h  t h e  unreserved back ing  by t h e  members, t h e  S.C.A. would 
be capable  o f  u t i l i z i n g  i t s  c o n s t i t u t i o n a l  r i g h t s  which p rov i de  
t h a t  t h e  S.C.A. may impose a  s p e c i a l  l e v y  n o t  exceeding €25.00 
p e r  member i n  any one year ,  a t  any t ime ,  on members o f  t h e  Counci l  
i f  t h r e e - f o u r t h s  of t h e  members p resen t  a t  a  spec ia l  General 
Meet ing  convened f o r  t h i s  purpose, vo te  i n  f a v o u r  t h e r e o f .  Wi th  
t h e  c u r r e n t  membership of about 1,500 t h i s  would enable  S.C.A. 
t o  r a i s e  E36,000.00 per  annum, a p a r t  f rom s u b s c r i p t i o n s ,  r e n t a l  
and j o i n i n g  income. 





A P P E N D I X  2 
2 0  

S W A Z I  COMMERCIAL AMADODA 

A N A T I O N ' S  O R G A N I S A T I O N  

FORM 1 B...............................................................BRANCH 

A P P L I C A T I O N  FORM 

L I F O M U  LOKUCELA UMSEBENTI  

NAME OF A P P L I C A N T  ...................................................... 
L I G A M A  L E S I C E L I .  

F U L L  ADDRESS ........................................................... 
L I K H E L I  NGALOKUGCWELE. 

C H I E F  OF AREA .......................................................... 
S I K H U L U  SENDZAWO. 

.......................................................... C H I E F ' S  ERAND 
L I N C U S A  U M G I J I M I .  

TYPE OF TRADE .......................................................... 
LUHLOBO LWENSEBENTI .  

................................................................ C A P I T A L  
S I B A Y A .  

...................................................... S E C U R I T Y  OF TRADE 
IMBEMA NGITSEMBA YEMSEBENTI .  

I F  A P P L I C A N T  I S  PARTNER G I V E  NAMES AND ADDRESSES OF PARTNERS 
UMA S I C E L I  S INALABANYE A S I S H O  N E M A K H E L I  ABO. 

COPY OF AGREEMENT MUST B E  ATTACHED TO T H I S  FORM 
L E N Y E  YETINCWADZI  TESIVUMELWANO M A Y I T E  NALELIFOMU.  

ARE YOU SURE YOU UNDERSTAND SWAZI  LAWS OF TRADING R I G H T S ?  
U Q I N I S I L E  Y I N I  K U T S I  UYAWATI  UMTSETFO WEKUSEBENTA KANGWANE? 

YES .................................... NO .............................. 
Y EBO CH A 

DO YOU ACCEPT THAT F A I L I N G  TO COMPLY W I T H  THE C O N S T I T U T I O N  OF T H I S  
( S C A )  W I L L  LEAD TO SUSPENSION OR C A N C E L L A T I O N  OF THE TRADING R I G H T S ?  
UYAVUMA Y I N I  K U T S I  KWEHLULEKA KWAKHO KUGCINA NOKUHLONIPHA LOMTSETFO 
WEL I BANDLA L A  ( SCA) UNGAMI SWA NOMA UVALWE UMSEBENT I, WEMUKWE EMALUNGELO 
AKHO NA? 

YES .................................... NO .............................. 
Y EBO . CHA . 
S I G N I N G  OF T H I S  FORM BY THE SECRETARY & CHAIRMAN OF THE D I S T R I C T  
S H A L L  BE CONFIRMED BY THE M I N U T E S  OF THE D I S T R I C T  
UK3StlYIFIWA KWALELIFOMU NGUNOBHALA NO SHEMENI WESIGODZl  i;U'i'vLc-hCL'Ji/\ 
?iGEYAY/!:>I 1'8: EYHLANGANO WES ;GCCZ; . 



................................................... A P P L I C A N T  SIGNS HERE 
OCELA'tO U S A Y I N A  LAPHA 

........................... FOR.OEFICE.llSE ONLY: RECOMMENDED OR REFUSED 

KUBHALA L I H H O V I S I  KUPHELA: SENUKELWE NOMA S A L I N E  

................... S i G N E D  BY:  ................................ DATE..... 
KUSAY 1 NA CHAIRMAN USUKU 

SIGNED .................................... DATE ........................ 
KUSAY I N A  NOBHALA USUKU 



APPEN1)IX 3 

NO. OF OPERATING LICENCES BY TYPE OF BUSINESS 

SCA BRANCH TOTAL GROC.  ETENI BUT. RESTS. F/STS. S/MKTS CtIEM. MILL. PEDD & MOTOR CONS GAItA(;E 
GROC . t i  AWKS SPS 

I MANZINI 336 38 24 5 2 - 1 1 - 265 - - - 

I I MBABANE 147  47 4 5 - 1 - - - 2 52 - - - 

IT1 Hi-10HIi0 4 37 3 1 6 4 14  1 2 4 - 18 300 2 1 - 

I V SITEKI 109 4 1 4 0 5 4' 1 - 2 - 14 - 1 1 

V NHLANGANO 102 34 2 2 9 8 - - - 5 24 - - - 

V I M A N K A Y A N E  104 1 8  4 3 3 - - - - 3 3 7 - - - 

V I  I HLUT I 14 6 5 1 - - - - - 2 - - - 

V I  I1 HLATIKULU 6 1  1 7  6 2 1 - 1 - - 34 - - - 

I X  LUVE 88 14 1 2  5 - - - - 9 48 - - - 

X SIPHOFANENI 33  1 7  11 3 - - 1 - - 1 - - - 

X I  MANDLANGEMPI1ISI 42 5 2 3 4 - - - - 8 1 - - 1 

- .  

TOTAL 1 , 4 7 3  268 295 5 1 1 7  3 7 3 .  4 5 778 2 2 2 

SOURCE: Members r e g i s t e r  drawn up for  CARE s t u d y  (Nov '88-Jan ' 8 9 ) .  

K E Y  

- Groc. - 
- Gen. - 
- Butch. - 

Rest. - 
F/S t  . - 
S/Mark. - 
Chem. - 
M d I. 1 . - 
P e d  & Ilaw- 

Grocery 
Genera l  D e a l e r  
Butchery  
R e s t a u r a n t  
F i l l i n g  S t a t i o n  
Super  Market 
Chemists  
M i l l i n g  
P e d d l e r s  and  Ilawkers 

Sps  . - S p a r e s  
Cons. - C o n s t r u c t i o n  



APPENDIX 4  

SCA's POTENTIAL INCOME GENERATION FROM WITHIN 

Income f r o m  r e n t e d  SCA p r o p e r t y  = 7,000.OO/m = 84,000.OO/y 

From members annual s u b s c r i p t i o n s  
about  1500 members @ E4.00/y 

From members j o i n i n g  fees ( c o u l d  n o t  be  e s t i m a t e d )  = - 

From p o s s i b l e  s p e c i a l  l e v y  : E25.00/y p e r  member = 37,500.00 

From a p p l i c a t i o n  f e e s  ( c o u l d  n o t  be e s t i m a t e d )  - - - 

TOTAL E l  27,500.00 



Wages : Admini s t r a t i o n  C l e r k  = E250.00/m = E3,000.00/y 

Al lowances : Treasurer = E l  50.00/m = El  ,800.00/y 

Pres iden t  = E200.OO/m = E2,400.OO/y 

Secretary  = E150.00/m = E1,800.00/y 

Te l  ephone = E 75.00/m = E 900.00/y 

P rov i den t  Fund = E 15.00/m = E 180.00/y 

S t a t i o n e r y  = E 50.00/m = E 600.00/y 

Sundry : Adve r t i  s ing,  
t r a n s p o r t ,  r a d i o  = E 30.00/m = E 360.00/y 
announcements TOTAL El  1,040.00 



A P P E N D I X  6 

THE RANDOM SAMPLE FRAME - EXCLUDING HAWKERS AND PEDDLERS 

AREA - 
Manzi n i  

Nhl angano 

Mankayane 

H l a t i k u l  u 

Hhohho ( N t f o n j e n i )  

Mandlangemphisi 

Luve 

S i  t e k i  

S iphofaneni  

Mbabane 

H l u t i  

NO. OF OPERATING MEMBERS 

TOTAL 

SOURCE: Members r e g i s t e r s  drawn up f o r  CARE Study (Nov '88-Jan ' 8 9 ) .  

NOTES: 1 )  O rd ina ry  members (Respondents) f o r  Survey Q u e s t i o n n a i r e  
numbered 50 i . e .  7% o f  t h e  sample frame. 

Thus 2 )  Every consecut ive f i f t e n t h  member f rom a randomly 
p i l e d  stack o f  members r e g i s t e r e s ,  was s e l e c t e d  
as a respondent. S e l e c t i o n  was s t a r t e d  f rom t h e  
f i r s t  l i s t e d  member i n  t h e  r e g i s t e r  which was top-most 

/ t o  - on t h e  p i l e ; / t h e  l a s t  l i s t e d  member i n  t h e  r e g i s t e r  
a t  t h e  b o t t o m x f  t h e  p i l e .  

3 )  Only 14 of t h e  50 sampled members c o u l d  be p o s i t i v e l y  
t r aced  i . e .  28% o f  t he  sample were i n t e r v i ewed .  

4 )  A l l  t h e  33 members o f  t h e  Execu t i ve  Committee were 
in te rv iewed,  except f i v e  who c o u l d  n o t  be t r a c e d  
du r i ng  t he  s tudy per iod .  

A1 so i n t e r v i ewed  were: 

a )  pr ince '  Mkhatshwa - t h e  K i n g ' s  Represen ta t i ve  
i n  t h e  S.C.A. based a t  t h e  L o z i t h a  Royal 
Residence. 

b )  M r .  Nkomeni Ntiwane - M i n i s t e r  o f  I n d u s t r y  
and Commerce - th rough  t h e  te lephone.  



C )  M r .  Sukumani - The General  S e c r e t a r y  o f  t h e  
S.C.A. based a t  t h e  S.C.A. Head O f f i c e  i n  
Manzi n i  . 

d )  M iss  D l a n i n i  - t h e  S.C.A. Head O f f i c e  
S e c r e t a r y .  

5 .  To make t h e  d a t a  f r o m  t h e  s u r v e y  q u e s t i o n n a i r e  s t a t i s t i c a l l y  
s i g n i f i c a n t ,  a1 1  responses f rom S.C .A. members i n t e r v i e w e d  
were i n c l u d e d  i n  t h e  f i n a l  sample, wh ich  numbered 45  miembers 
o f  t h e  o r g a n i z a t i o n  i . e .  7%.  

N.B. The 33 E x e c u t i v e  Commit tee members r e p r e s e n t  a l l  t h e  
11 S.C.,q. branches around Swaz i l and .  



ANALYSIS OF SAMPLE QUESTIONNAIRE RESPONSES 

The f o l l o w i n g  a n a l y s i s  shows: 

a  1 The a c t u a l  number o f  I n t e r v i e w e e s  who made t h e  p a r t i c u l a r  response 
t o  t h e  p a r t i c u l a r  aspec t  o f  t h e  q u e s t i o n n a i r e  and, 

b  ) The p e r c e n t a g e  o f  ( a )  above t o  t h e  t o t a l  number o f  respondents  
i n  t h e  sample. 

I OBJECTIVES AND DESCRIPTION OF S.C.A 

a  ) I t  i s  t h e  K i n g ' s  o r g a n i s a t i o n  

NUMBEii PERCENTAGE 

45 100% 

b  ) To recommend i s s u i n g  o f  Trade L i c e n c e s  7 16% 

C )  To p r o v i d e  f i n a n c e  t o  members 6  1  3% 

d  1 To p r o t e c t  S.N.L. Bus iness i n t e r e s t s  7 165 

e  To u n i t e  Smal l  Businessmen 10 22% 

f )  To r e d u c e / e l i m i n a t e  f o r e i g n  monopol ies  i n  SNL 
T rade  2 

9) To e s t a b l i s h  common warehousing f a c i l i t i e s  - 1  2% 

h To p r o v i d e  management t r a i n i n g  f o r  members 1  2% 

i ) To p r o v i d e  b u s i n e s s  a d v i c e  4 8% 

j ) To d e v e l o p  s m a l l  bus iness  i n  SNL 16 36% 

k) N o t  known/not  c l  e a r l y  unders tood 3  0 67% 

I I MEMBERS' LEVEL OF EDUCATION 

a 1 P r i m a r y  

b )  Secondary 

C )  H i g h  Schoo l  

d )  Co l  1  ege 

NUMBER PERCENTAGE 

e )  U n i v e r s i t y  

f None 



I 1  i AVAILABILITY OF MANAGEMENT SKILLS 

a )  A d m i n i s t r a t i o n  

b )  Accounts 

C )  Techn ica l /O ther  

d )  None 

I V  SOURCES OF INITIAL CAPITAL 

a Personal Sav ings /Ca t t l e  Sales 

b )  Loan (bank) 

c )  I n h e r i t a n c e  

d )  Loan (S.C.A.) 

V NO. OF YEARS IN OPERATION 

a)  0 - 5 y e a r s  

b )  6-10 years  

c )  11-15 years  

d )  16-20 years  

e )  21-30 yea rs  

f )  31 years  and over  

V I  AVERAGE MONTHLY TURNOVER 

a) 500.00 - 

b )  1,000.00 - 
c )  2,000.00 - 

d )  3,000.00 - 
e )  4,000.00 - 
f )  5,000.00 - 

g )  6,000.00 - 

h )  7,000.00 - 

i )  8,000.00 - 
j )  9,000.00 and over  

29 

NUMBER PE2CENTAGE 



APPENDIX 7 CONT'D 

V I I  A V .  MONTHLY WORKING CAPITAL 

a )  500.00 - 2,000.00 

b )  2,000.00 - 3,000.00 

c )  3,000.00 - 4,000.00 

d )  4,000.00 - 5,000.00 

e )  5,000.00 - 6,000.00 

f )  6,000.00 - 7,000.00 

g )  7,000.00 and over  

V I I I  REASONS FOR STARTING A BUSINESS 

a )  To make a l i v i n g  

b )  To se rve  community needs 

c )  3 u r i n e s s  inher ' tance  

d )  To u t i l i z e  acqu i red  s k i l l s  

I X  WHETHER S .C .A. SERVES ITS PURPOSE 

a )  Yes 

b )  No 

c )  Not su re  

X WHY S.C.A. HAS FAILED ITS PURPOSE 

a)  Poor l e a d e r s h i p  

b )  U n s k i l l e d  o f f i c e  bearers  

C )  Lack o f  f i n a n c i a l  resources 

d )  M i s a p p r o p r i a t i o n  o f  member's funds  

e )  Poor communication 

f )  Poor coopera t ion  f rom members 

g )  B r i b e r y  

NUMBEi? PERCENTAGE 



SllL':i SI-;CULD BE DONE NLIMSE3 PERCENTAGE 

a) Organis? necessary finance 2 7 60% 

b) Provide management training for members 3 0 6 7:: 

c I, I t  for Executive Committee 2 9 64': 

d) Employ full-time professionals 12 2 7% 

e) Must have full authority over trade 
in SNL 4 

f) Prosecute corrupt committee members 4 9% 

g )  Promote or instill cooperation amongst 
members 11 

h) Prevent/Eliminate "Fronting" by members 1 

X I  I  NO. OF .YEARS. IN OFFICE 

c )  6-9 years 

d )  10 years and over 


