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The U.S. Agency for International Develapment 

MES-SAGE FROM THE DIRECTOR 

Six years ago El SaIvador experienced the most 
devastating earthquake in its history. When the 
tremors stopped, 1,SW peaple were dead, 
3QQ,000 were Ieft homeless, and the dty of San 

' Salvador had sdfered over $1.5 billion in damages. 
The earthquake seemed particularly nuel because 
it struck a country already struggling with 
enormous social and economic problems, and 
people who had already sacrificed so much in a 
bitter civil war were asked to sacrifice again. 

I was not here in 1986, but I was very much 
aware of El Salvador's plight and I remember 
that the people of the United States were quick 
to respond in a material way. AID'S Ofice of 
Foreign Disaster Assistance made $325,000 
immediately available for rescue and relief 
efforts. 

I am proud to say that even before the rescue 
and relief operations ended, the U.S. Government 
granted to El S h d o r ,  through USAID, $50 
million dollars for emergency assistance. This 
assistance became the Earthquake Recovery 
Program which worked to stabilize the economy 
and get San Saivador and the country moving 
again. 

Today El Salvador is concluding a much larger 
and more permanent undertakine: the five-year 
Earthquake Reconstruction Pros,=. And the 
people of the United States, through USAID, 
provided an additional $98 d o n  doIlars to mist 
El Salvador. Where there was once destruction, 
now there are schools aad bospitak, homes and 
bu-s Public utilities have been brought back 
on h e  and the City of San Salvador has returned 
to pre-earthquake conditions. 

But rmvtryand reconsbuaion were more than 
a matter of money. When the earthquake struck 
El Sahmdm, it bought together the Salvadoran 
people i a gray that only national tragedy can, atd 
united thty worked as one to rebuild the country 
for tbe good of all citizens. 

El Salvador is a c e  again on tho threshold of 
historic -. T d y  the country goes forth 

to reconde its differerices, bind its society to- 
gether and rebuild its Xrastructure. As El S'd- 
vador moves into national reconstruction, ye 
might remember the tarthquake and the lessoi it 
tau@ us, "that solidarity and singleness .of 
puspose are forces more pwerfuI than even ear- 
thquakes." 

I 

John A. Sanbrailo 
USAID Mission Director 

El Salvador 
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deployed its Regional Disaster Office from 
Costa Rica to EI Salvador, providing both 
technical assistance and sophisticated 
equipment which enabled EI Salvador to 
communicate with the outside world. To 
complement these resources, the U.S. 
Ambassador to El Salvadar used his , 
discretionary fund to ~rovide an additional 
$25,000 for emergency shelter in the form of 
lumber and sheet roofing. 

The Earthquake 

On October 10, 1986 at 11:49 a.m. a massive 
earthquake struck San Salvador killing 1,500 
people, injuring 20,000, leaving 300,000 
homeless, and causing $ I  .5 billion in damages. 

The earthquake ran dong a fault line from the 
San Jacinto hill through the center of the 
City. It measured 5.3 on thz Richter scale with 
the epicenter 5 kilometers south of downtown 
San Salvador. The shalIowness of the quake, 
its high rate of vertical acceleration, and its 
location almost directly beneath the City created 
violent and extensive destruction. It ravaged 
the Presidentid Palace. the U.S. Embassy, 
thousands of homzs, hundreds of schools, and 
afmost all of the major hospitals. Public 
services were rendered 90 percent useless and 
over 300 large stnrctures, among them most 
governmental offices, wzre destroyed. Hardest 
hit were the poor. 

Rescue and Relief ($325,000) 

Hours foliowmg thl: disastzr, the Gotzmment 
of El Salvador (GOES) moved swiftly to conduct 
a hqhl y dfictivz rescue and relief program. 
Emergency medical aid and food were quickly 
distributed to the victims and shelter was 
provided to thz homeless. Rescuers searched 
thz rubble for survivors while doctors offered 
ernergmcy nidicaI care in improvised tent 
hospitals, Eme magazine said, "The magnitude 
of the disaster produced a rare show of 
solidarity in a nation torn by a seven-year civil 
war. " 

Concurrzn t with relief operations, the 
Government of El Salvador faczd the 
monumental tasks of assisting the 20,000 
seriously Injured and restoring vital public 
senkes. Electricity, water, telecommunications, 
and public transportation were down throughout 
the City. 

Immediate relief assistance was provided in a 
giant of $300,000 by the Office of Foreign 
Disaster Assistance (OFDA), a branch of the 
United States Agency for International 
Development (USAID). ~ h c  OFDA also 

Early rescue efforts were largely bilatera1, US. ' 

and El SaIvador, but within days resources were 
extended from numerous countries throughout 
the free \r-..dd. 
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The Ehrtbqustke Recovery Program 
wwQ,@w 

When the &&quake struck, it compounded 
the serious sacid, economic, political, and 
militmy problems facing El Salvador and added 
heavy requirements to an already over-extended 
government. 

Within days, the U.S. Congress appropriated 
$50 million in recovery assistance. 
Administered by USAXD, the Earthquake 
R8oovery Pro- helped the Government 
b m e  operational again by providing 
tempo~lry solutions in the period between the 
relief measures d permanent recoustruction. 

RUBBLE REMOVAL PROPIDED JOBS AND 
IMMEDlATE INCOME FOR THOUSANDS 

OF SALVPDBRIANS. 

The program accomplished the following: 

* 8,000 families received credit for rebuilding 
their homes; 

* 3,300 s d  businesses were reestabJ,ished, 

* over 36,400 families received building 
materials to erect temporary shelters or move to 

P areas; safer arnd more hospitabI, 

* basic public sewices were restored; 

* 724 classrooms were constnrcted, md 

another 240 classroo& were reconstruct& 

* 118 major infrastncture projects including 
temporary hospitai wards, operating rooms, 
warehouses, and buildings for critical 
government program were built; and 

* 29 medium-scale infrastructure projects to 

rehabilibte low-icome communifies; 

* 127,000 cubic meters of rubble were 
removed from the streets of San Salvador, 
generating approximately 900,000 persondays of 
employment. 

I 

The City of San SaIvador was reoped to 
pedestrian and vehicular traffic. Power was restored : 

and work on other basic services waslaunched. With 
recovery complete by late 1987, San Saivador was 
ready to begin reconstruction. 



The Earthquake Reconstruction 
Promm ($98,000,080 + $7,000,000 
Reflows) 

In 1988, the Government of El Salvador 
embarked on an extensive reconstruction effort. 
Large irrvestments were made in major 
hfrastnrcmre for permanent reconstruction and 
new construction. Credit was made available 
for the restoration of housing, private sector 
health, education, and small businesses. To 
these ends, USAID contributed $75 million from 
FY 1987 resources and an additional $23 million 
in FY 1988 supplemental funds. To augment 
these funds, $7 million in reflows from the credit 
lines in the Recovery Program was mcapmred 
and reinvested in a number of high priority, but 
unhtnded, earthquake needs. 

The Earthquake Reconstruction Program 
assisted the Government of El Salvador and the 
private sector in reconstructing and 
rehabilitating housing, schools, health facilities, 
and vital infrastructure. Funds were also used 
to re-establish small businesses and private 
educational institutions, particularly those 

benefitting iower-income groups affected by the . 
earthquake. 

The Earthquake Reconstruction Program 
consisted of two broad categories of 
investment: credit ac8 infrastructure 
replacement. Under h t h  categories a number 
of areas were addressed: 

- public school reccnstruction; , 

- public market reconstruction; 

- public health and medical facility 
reconstruction; 

- public services and basic inh~tructarre 
rezonstmction: roads, streets, bridges, 
sidewalks, and public utilities such as 
potable water, sewage and drainage 
system, and the provision of electricity; 

- housing; and 
- credit lines for s d l  businesses, health, 

and educational institutions. 
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Public School Reconstruction ($30,300,000) 

The earthquake damaged vittualIy all public 
schools in San Salvador. The majority were 
completeIy destroyed and had to be rebuilt. 

Initialschool construction began during the 
Recovery Program and was directed toward 
temporary solutions, something to serve until 
demolition, design, excavation, site stabilization, 
and new construction could begin. 
Rudimentary classrooms with concrete floors, 
steel framing, and composition walls and roofs 
were erected. Dubbed "instant schools" by the 
World Bank, these became classrooms for 
thousands of children while permanent 
structures were developed. 

Both governments placed high priority on 
education and dedicated $30.3 million to construct 
permanent schools. Today 2,210 new classrooms 
and 800 administrathe and support are operating in 
some 235 locations around the City. The 
replacement of damaged school furniture is also part 
of this activity. 
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Public Market Reconsimction ($l6,300,Oo) 

Most of the city's public markets were 
damaged beyond safe occupancy. Not only are 
these markets the average citizm's "super 
market," but they also provide work for some 
800,000 peuple a s  vendors, suppliers, food 
handlers, and transporters of food and other 
staples- Moreover, markets are crucial to the 
masses of San Salvador because they live 
witbout h o d o l d  refrigeration and must buy 
perishable food daily. It was dear from the 
beginning that eight of the major markets wo31d 
have to be completely rebuilt. This posed a 
major challenge as  markets had to continue 
"business as usuaI" while s.ite stabiIization, 
demolition, and reconstruction were carried out. 

To meet this challenge, temporary staIls were 
built in the streets and vendors and goods were 
moved into them. Streets were closed and 
public transportation was rerouted as business 
continued. 









Public Health and Medical Facilities 
($3,500,800 + $1,400,000 Reflows) 

The most severely damaged public health 
fkciiities .were those that served the masses of 
Salvadoran people: the Maternity Hospital, the 
Childrens Hospital, the Gynecological Center, 
the Respiratory Hospital, the Central Laboratory, 
the School of Nursing, and the hstitute for 
Cerebral Palsy. All of these facilities were 
rebuilt under USAID earthquake assistance. 

Again, the WSAID-GQES approach was to 
create temporary structures that could serve the 
city's daily medical needs while longer-term 
rreconstruction was planned and staged. As 
construction progressed, patients were attended 
by medical personnel in tents, parking lots, and 
open fields throughout the City. Some $3.5 
million was used to reconstruct medical facilities 
and replace critical medical equipment. 

RECONSTRUCWON BEGAN IMMEDIATELY AFTER THE QUAKE AND COMSISYED OF FIVE 
MAJOR PHASES WHICH INCLUDED OPERATING ROOMS, NEONATAL CENTER:, 





Public Services and Basic Infrastrudnre 
C%W,~)  

The d q u a k e  destroyed 90 percent of 
San SaIvador's public service infrastmctwe. 
In the first few days large segments of the 
City were without electricity, water, sewage 
facilities, storm drainage structures, and 
teJecomuaications. Streets, sidewalks, 
r a g  walls, staimys, and other support 
infiastmclure were rendered W e s s  making 
communication, trimsportation, and everyday 
life almost impossible. 

Early efforts under USAID assistance. 
focused on replacing damaged segments of 
these systems a d  bringing the utiIities back 
on line. Much of this effort, patchwork and 
temporary in nature, was conducted during 
the Earthquake Rcovery Project. 

While permanent reconstruction has been 
the objective of several donors, USAID was 
tbe principal donor for reconstructing vital 
facets of the public utiIities systems. USAID 
also developed within key govenunental 
entities the capacity to respond quickly to 
continuing systemic breakdowns traceable to 
earthquake damage. Reconstruction 
resources aimed at the restoration of public 
services totaled $4.4 million. 

GULUCHAPA WATER TREATMENT FACILITIES 

NATIONAL WATER AND SEWERAGEA~HORIBY~ 
WELL FIELD, TREATMENT PLANT AND STORAGE : 
FACIL!TfES . ,  -e . , - - . iz 





The City of San Salvador is criss-cxossed by 
thousands of seismic fault lines extending into 
and throughout the city's residential areas. In 
dl, the earthquake left more than 300,000 
peopb homeless and many more houses barely 
iphabitabb. 

Some communities, especialIy those of tbe 
very poor, were completely destroyed and had 
to be relocated to other areas of the City. This 
meant not only moving people from one 
location to another, but also providing them 
with housing, public services, schools, town 
halls and daycare centers. The r~nstmction 
of low-inwme communities left in rubble by the 
earthquake has, in fact, be0 the hallmark of the 
Earthquake Reconstruction Project. 
Investments in these conirmnities total $37 
million and have resulted in the construction of 
13,U62 housing units in, 103 communities and 
locations jhroughout Saa Salvador. 

The bulk of new housing for low-income 
families, about 13,062 units, was built using a 
combination of =If-heIp and paid skilled Iabr. 
These self-help projects were implemented by 
three private, non-profit organizations and 
included basic infrastructure, water, sewers, 
electricity, commu8ity centers, schools and 
other facilities. In addition to self-help labor, 
most families also contributed cash for the 























Credit Lines ($12,100,000 + $2,100,000 
Reflows) 

Credit lines were used extensively in both the 
Rtxovtry and the Reconstruction Programs to 
provide individual home owners and small-scde 
business people with loans to repair or  replace 
their homes and re-establish their businesses. 
Credit was also made available to assist home 
owners and to help private sector entrepreneurs 
in rebuilding private schools, clinics, 
Iaboratories, medical offices, and a variety of 
small business ventures. Approximately 3,000 
housing units were built by private contractors 
for families who were employed and could 
afford to make r e p l a r  monihly payments. Both 
short-term construction financing and long-term 
mortgage financing were provided through the 
Savings and Loan System. As these. funds were 
repaid, financing became available for 
investments in addirional new housing for low- 
income families, 

MEDICAL BUILDING 
FINANCED BY 

SMALL BUSINESS LOANS . 



Project Support ($5,200,000 +- $300,000 
Reflows1 

The remaining earthquake funds, an amount 
of $5.1 million, bought technical assistance and 
equipment for the Government or was otherwise 
reserved for audits, evaluations, administrative 
support, and contingencies. The Financial Plan 
for the Earthquake reconstruction project is 
included as an annex. 







Principal among the Program's 
accomplishments were: 

* 14 public markets projects constructed, 

* over 3,000 ed~cationaI spaces constructed in 235 
public schools and 

* 26,604 pieces of school furniture 
purchased; 

* 7 public health and medical facilities reconstructed and 
equipped with basic medical equipment; 

* 24 kilometers of highways reconstructed; 

* domestic water equipment purchased to respond quickly 
to continuing systemic breakdowns traceable to 
earthquake damage; 

* 13,062 bowing units constructed for relocated low-income 
families in more than 103 locations including basic 
infrastructure, water, sewers, electricify and 25 
community facilities such as daycare centers, schools and 
community meeting halls; and 

* credit extended to the private sector for reconstruction of 
4 large private schools, 3 small businesses and 20 private 
medical facilities. 



How Assistance was Organized 

Earthquake assistance was designed in four 
overlapping phases: Rescue, Relief, Recovery, 
and Reconstruction. 

Immediately folIowing the earthquake all 
attention was directed toward rescue efforts. 
During this ten-day phase, damaged structures 
were razed to prevent collapse while others 
were excavated to uncover victims trapped 
beneath the wreckage. 

The Rescue phase was conducted under the 
direction of the country's National Disaster 
Committee which convened within hours after 
the earthquake occurred. Areas where large 
numbers of people were trapped were selected 
for initial rescue efforts. Then a11 available 
equipment, machinery, tools, and human 
resources were put to work uncovering and 
freeing the victims. Thousands of people were 
rescued and emergency medical assistance was 
administered to the survivors. 

Relief, the second phase af assistance, xan 
simultaneoudy with the Rescue phase and 
conhued for approximately 60 days after the 
earthquake. This phase provided food, water, 
medical supplies, and temporary shelter 
assistance to those left homeless. Thousands 
of people were assisted until they could be 

aided by family, friends, and community 
organizations, or could otherwise rehabilitate 
themselves and be reincorporated info a new 
way of life. 

The Relief phase was administered by the 
National Disaster Committee in conjunction with 

' 

private voluntary organizations, international 
entities, local government units and a number of . 
nstional government sgencies. AIso during this 
phase, planning and desigu activities were 
accomplished for undercaking the USATD 
Earthquake Recovery Project (519-033 1). 

The third discrete, but overlapping, phase,of , 
earthquake assistance was the Earthquake 
Recovery Project which ran from October 1986 ~ 

to October 1987 and provided a $50 miI1ion 
donation b be used for the resolution of interim 
problems. This stage provided partial or 
temporary solutions to the re-estab1ishment of < 

health, education, housing, public services, and 
the demolition and removal of damaged 
structures and debris from public areas. Semi- , 
permanent buildings and facilities were erected 
in order to resume human services while 
permanent stmchrres could be planned, 
designed, and constructed, a much longer-term 
proposition. 



The Recovery phase was managed by the 
Commission for the Restoration of Metropolitan 
San Salvador (CmM), a cornonittee organized 
specifically to carry out this work. The CREM, a 
coordinating group, drew from various 
governmental and private sector entities the 
resources r e q u i d  to identify projects and plan, 
design, contract, implement, and finance them. 
This organization was an ad hoc body used 
on/y for the Recovery phase. 

The final phase of USAID earthquake 
assistance, the Earthquake Reconstruction 
Project, 519-0333, was a $98 million, five- 
year project for permanent reconstruction. 
Furthermore, $7 million in reflows from credit 
lines in the Recovery Project were reinvested 
in dl1  unmet earthquake needs. 

The Earthqde Reconstruction Project 
consisted of over a half billion dollars in 
assistance from various donors. The National 
Earthquake Reconstruction Directorate (DGR), 
a temporary governmental entity, was 
created in Febnaary 19S8 to manage the 
overall program. 

The DGR was an operating arm of the 
Ministry of planning. Its principal functions 
were to establish the process and uniform 
guidelines, procedures, and standards to be 
used within the Program by a11 donors and 
implementing entities and then to coordinate 
and direct the efforts of all participants in 
order to insure timely and unifonn 
implementation of the Program. The DGR 
also worked cooperatively with the respective 
financial agencies and the govemental 
proprietary entities in conducting all 
procurement and contracting for the Program. 
USAID provided organizational, financid, and 
technical assistadce to the DGR throughout 
the life of the Program. 

An organizational chart for the DGR is 
included in the annexes. Also displayed is a 
chart which depicts the imp1ementatioe 
process used by the DGR and shows the 
collaborative relationship among the 
participating entities. 

MISSION DlRECTQR INSPECTS FIELD OPERATIONS 

Other Donor Assistance 

The World Bank made a $67 miilion loan for a 
three-year program in CY 1988. Significant , 
contributions were also made by the French, 
German, Italian and Canadian Governments, 
The participating agencies were the Ministry of 
Planning, Vice-Mhistry of Housing, Central 
Reserve Bank, General Dimtorate of 
Reconstruction, Minisby of Public Works, 
National Electric Authority, Mwnicipdity of Sari 
Salvador, Urbm Housing Institute, National 
Wabr and Sewerage Authority, National 
Housing Program, National Housing Finance 
Authority, Mortgage Bank, nine national banks, 
seven savings md loan associations and three 
private vulmtary organizations. Also , 

participating were a large number of service 
clubs, comwu8ity-based organizations and 
semi-governmental, voluntary agencies such as 
the National Secretariat for the Family (SNF) 
and the National Development Committee 
(CND). USAID'S long-term mnstruction 
investments continued over a five-year period 
ending in march 1993, 
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BMPLEMENTATiOM PROCESS AND PROCEDURES 

- h q e n m t  Committee 

CONTRACTING PHASE 1 



IMPLEMENTING PHASE 

LIQUIDATION PHASE 1 



ORGANIZATION STRUCTURE 
NATIONAL RECONSTRUCTION DIRECTORATE 
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GENERAL SERVICES 
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EART HCSUAKE RECONSTRUCTlON PROJECT 519-0333 
. . January 31, 1993 

A. HOUSING CREDIT 

I. Repair/ReconSruction/Up9rade 
2- Apts./Houses for Sale or Rent 

(PVO's and private contractors) 

8. BUSINESS CREDIT 

1. Small Business 
2. Private Schools 
3. Private Medical Facilities 

INFRASTRUCTURE 

A - Public School Construction 
B - Relocation & Rehabilitation 
C - Public Market Reconstruction 
D - ANDA/Domestic Water Systems 
E - Highway Construction 
F - Health Facilities Reconstruction 

PROJECT SUPPORT & HOUSING 

A - GOES Admin & Technical Support 
B - A.1-D. Admin & Technical Support 
C - PVO's Grants for Self Help Housing & 

Community Facilities 

AUDIT & EVALUATIONS 

INFLATlON 8 CONTINGENCY 

TOTAL PROJECT 

SUB-TOTAL I I ,065,716 

14,000 
451,000 
52, WQ 

SUB-TOTAL 51 7,000 

30,241,829 
8,612,846 

16,292,065 

2.81 5,300 
1,591,069 
3,744,096 

SUB-TOTAL 63,297,205 

3,393,000 

17,561,236 
SUB-TOTAL 22,100,236 " 

606,000 



NAME OF SCHOOL 

1. Institute Tecuico Industrial 
2 Romero Aivergue 
3. Tercer Cido Francisco M o r h  
4. Instituto National Francisco Menendez 
5. 5 de Noviembre 
6. Dire&6n Educaci6n de Adultos 
7. Rafael Mora 
8. Joaquin Rodemo 
9. San Antonio Las Vegas 
10. (201. San Antonio (Soyapango) 
11. Instituto Tecnico Ricaldone 
12. Jose Sime6n Caiias 
13. Concha Vda. de Escd6n 
14. Repzblica del Brad 
l5. Institut~ Nacional Ranes de Renderos 
16. Jos6 Matias Delgado 
17. Hogar def Nriio 
18. Parvularia Quezaltepec 
19. Los Santos 2 
20. San Jose 2 
21. San Antonio 
22. Lomas de Candelaria 
23. Mercedes Quinteros 
24. Instituto NaaonaI Colonia Santa Eucia 
25. Cant5n Milingo 
26. Centre Naaonal de Artes 
27. Repfiblica del Jap6n 
28. La Ennita 
28. Centro Obrero 
30. Gustavo Marroqrrin 
31. Imtituto Nacianal de Apopa 
32 Dr. Arturo Romero 
33. Badaria  El Espino 
34. Jardines de la Hacienda 
35. Metropolitam Z a d  
36. btituto Naciod Albert0 Masferrer 
37. Rqtiblica del Uruguay 

38. Tercer Cidu Francisco Menendez 
38. Instituto Nauonal Francisco M o r A  
40. Rep\Sbgca del Paraguay 
41. Jardines de Monte Blanco 
42. Cdonia San Benito 
43. MetrQpohna de San Ram& 
44. Doroteo Vasconcelos 
45. Unificada Mixta Urbanizaddn Apopa 
46- La Paz (Cuscatandngo) 
47- ReptibSca de Venezuela 
48. Fabio Castill0 (CoILlano Verde) 
49. Rep6blica de Chile 
50. l'ercer Ciclo "General Manuel Jo& Arce" 
51. Kinder "Marta Carbonel de Quite6oW 
52. Unificada M i a  "Francisco Campos" 
53. Reptiblica de CanadA 
54. Juan Ramh Jimhez 
55. Rural Mkta Colonia Las Palmas 
56, Unificada Mixta "Dario G o d e z "  
57. Sae Lorenzo 
58. Unificada Repdblica de Nicaragua 
59. Unificada Espaiia 
60. El Progreso 
61. Antonia Najarro No. 1 
62. RepfibGca de Franaa 
63. Constitucibn 50 
64. Repiiblica de Panami 
65. ~ n s ~ ~ t o  Nacional Colonia Moatsenat 
66. Sanda Lucia (Apopa) 
67. Cant611 CalIe Red 
68. Instituto Naaod  Sim6n Bolivar 
69. Unificah Centro Amtrica 
70. Unificada Comunidad Serpas 
71, Udcada Dolores, II Etapa 
72. Rural Mixta Colonia San Bartolo 
73. Reino Unido Holanda 
74. Unificada Mirda lgnacio Pacheco" 
75. Colonia San Felipe 
76- Anexa "Fabio CastiUo" 
77- Tierra Virgen (Sm Martin) 
78. Cant6n La Flor (San Martin) 

** Tbis list does ad include subprojects done in the Earthquake: Recovery Project, 519-0331. 



79. Ankmona (San Martin) 
80. Colonia Los Andes 
81. Instituto Lamatepec 
82. U8i6n Centroamerkana 
83. Walter Thilo Deininger 
84. Damiih Viiacorta (Anem d Instituto Nacional) 
85. ITCA 
86. Cantdn Lourdes (CoISn) 
87. Unificada ACOViT 
88. Marcelino Garcia Flamenco (Santa Tecla) 
89. Jardines de h Sabana 
90. Reparto Matazano [nopango) 
91. Ptiblica Colonia Santa Lucia 
92. San Rafael 
93. Reparto Guadalupe Norte 
94. La C o r i a  
95. CantBn El Retiro 
96. Agustin Liares 
97- Colonia San Simdn 
98. Amalia Vda. de Menendez 
99. Daniel Hernandez 
100. Reparto VdIe Nuevo 
101. Popotfh 
102. Miguel Pinto 
103. Unificada Mixta #I y 2 de Quezaltepeque 
104. Unificada M h a  Ckneros 
105. Cecilia Chery 
106. Reino Unido de Holanda 
107. La Palma #1 (San Martin) 
108. La Palma #2 (San Martin) 
109. Rafaela Sotomayor de Alarcia 
110. San Bartolo 
111. Slmn Rafael Valfe Nuevo 
112. Anemana 
113. Salvador Mugdan 
114. Parvularia Amatepec 
115. Unificada Metropolitma Amatepec 
114. Instituto Nacional Amatepec 
117. 10 de Octubre 
118. Instituto Nacional de Cupk i th  
119. Ignacio Pacheco Castro 
120 SimBn Bolivar 
121. D a m  Morena Celarie 
122. General Gerardo Barrios 
123. Repiiblica de Honduras 
124. Unificada Mixta Refugio de Ia Cruz 
125. Alberto Masferrer 
126. ACOVIT 
127. Kinder Zacamil 
128. Kinder Yanira 
129. Kinder Uruguay 
130. Tecnol6gico Metropolirano Zacamil 
131. Republics del PerG 
132. Formaci6n Artes PIBsticas 
133. Parvularia Maria I. de Paredes 

134. Rural Ignacia Cruz CitSlrQ 
135. Pandaria de W d c a r  
l36. Ulpificada Mirrca C~lonia Los A l p  
137- Superior de Educaci6n Fisica 
138. Rural M h a  Cant6n El Retiro 
139. Unificada Mkta Francisco Campos 
140. Rural. Miixta Colonia Tierra Viugen 
141. Unificada Marceho Garcia Flamenco 
142. UnificaBa Mixta Urbma Anem al Institutu 

DamiAn Viiacorta 
143. Jasd Ciriaco Ihpez 
144. Ruraf Mima Coionia Los Cerritos 
145. Pardaria Jardines de la Sabana 
146. Instituto NacionaI de Antigua Cuscatlh 
147. J. Mejia y Kinder Rosaura Zapata 
148. Antonia Najarro #2 
149. Jorge Lard6 y k u h  
150. Artes Dramiticas 
151. Miisica 

Eauiument - Procurement 
152. School Desks, 21,488 
153. School Chairs, 3,843 
154. Trapezoidal Tables, 1,281 

1.  Neumologic Hospital 
2. Maternity Hospital - Design 
3. Maternity Hospital - Provisional Wards 
4. Maternity Hospital - Wards and Gymecology ~ & d i  
5. Maternity Hospital - Operating Rooms & Lamdry 

Building I 

6.  Hogar Bar&is Cerebral - river wait 
7. Bbom Hospital - Design 
8. Bloom Hospital - Intensive Care Center and Operating 

Rooms, Phase 11 
9. Bloom Hospital - Kitchen, cafeteria, c h i c  and laboratory, 

Phase III 
10. Bloom Hospital - Warehouse & Office Bddt rg  

Phase IV 
11. Central Laboratory - Design 
12. Central Laboratory - Reconstruction 

(Reflows 99-0331) 

Ecwiament - Procurement 
13. Maternity Hospital: Laundry 
14. Maternity Hospitak Steam BoiIer 
15. Maternity Hospital: Medical 
16. BIoom Hospital: Emergency Generator 
17. Neumologic Hospital: Medical 

*ANDA Domestic Water Component 
1. Gduchapa Well and 

Domestic Water Complex 



Eaui~ment And Materials Procurement - 
2. Continental Ind. Supply C. 
3. Bancorps' Iatemationd Trading Corp. 
4. Technical International Corporation 
5. Jl CASE Company 
6. Aqua Systems 
7. Mdder and Associates 
8. Edison Hubbard Corporation 
9. Joel Group Xnc. 

10. Continental Industrid Supply Co. 

*#;ah wav Cotn~onent - 
I .  Comalapa Highway Reconstruction 

*M8rk@t Com~onmt - 
I .  San Miguelito - Demolition (Financed 0331) 
2. San MieEta - Design and Reconstructi~n 
3. San MigueEto - Electric & Sound System 
4. San Miguelito - Daycare Center and Garbage 

C~llection System 
5. San Miguelito - Ventilation System 
6. San M i e l i t o  - Provisional Installations (Force Account) 

7. La Tiendona (Force Account) - Demolition 
8. Ea Tiendona - Construction of the Banana Market 
9. La Tiendona TI - Reconstruction 
10. Market Study (M-K Engineers) 
11. Central Market - Demolition, design, construction 

- Bldg. N0.8 
12. Central Market - Design and Reconstruction - Buildings 

1-7 and Basement 
13. Central Market - Provisional Installations 
14. Tinetti - Relocation of Major Storm Drain at Market 
15. Timetti - Construction 
16. Tinetti - Earthwork First Phase 
17. Ex-Cuartel Market - Demolition, Design and 

Construction 
18. El Modelo Market - construction 
19. Sagrado Coraz6n de Jesk Market - Demolition, Design 

2. San Bart010 - Phase V (urbanization and construction of 
129 houses) 

3. San Bartolo - Phase VI (urbanization and construction 
of 183 houses) 

4. San Bartolo - Phase XX (urbanization and construction 
of 565 houses) 

5. Tikal - Urbanization & Infrastructure for 1,250 
families 

6. La Selva - Pbase 111 find infrastructure for 650 families 

IVU Apartment Buildings: 
7. - Centro Urbano IVU (256 Apts.) 
8. - Josi Simeon Cafias "A" (WO Apts.) 
9. - Libertad (80 Apts.) 
10. - Jose SimeBn Caiias "B" (80 Apts.) 
11. - Lourdes y Guatemala (80 Apts.) 
12. - Atlacad "B" (1U Apts.) 
13. - Mejicanos (80 Apts.) 
14. - Atlacatl "A" (104 Apts.) 

*Housina Crodit Com~onent /FIVV/S%L J Csnstructiun 
- 
1. La Catalana - 28 houses 
2. Las Margaritas - 150 houses 
3. Nobel - 38 houses 
4. Buena Vista - 32 houses 
5. Maracay - 66 houses 
6. VenezueIa - 54 houses 
7. Abba/Saavedra - 320 houses 
8. Las Caiias - 341 houses 
9. Ceacepcibn TI - 24 houses 
10. M o h o  - 48 houses 
11. San Diego - 64 houses 
12. Libertad - 48 houses 
13. Plaza Delgado - 88 houses 
14. Zurita - 28 houses 
15. Modelo - 168 houses 
14. FIor de Maria - 42 houses 
17. La Ddia - 79 houses 
18. Regis - 28 houses 
19. Central - 18 houses 
Ul. Nueva America - 22 houses 
22. Smta Gertrudis - 38 houses 
22. FAtima - 40 houses 
23. Mesh  Delgado - CHF - 24 houses 
24. M e s h  Erazo - CHF - 11 houses 
25. Mes6n Esperanza - CHF - 41 houses 
26. Mesh Gloria - CHF - 22 houses 
27. Mesbn San Ernesto - CHF - 33 houses 
28. Mesh  Zuniga - CHF - 18 houses 
29. M e s h  San Estebam - CHF - 72 houses 
30. M e s h  San Marcos - CHF- 74 houses 
31. Mesbn San Francisco - CHF - 69 houses 
32. Condominio Santa Maria - CHF - 64 houses 
33. Condominio Las Flores - CHF - 44 houses 

and construction 
20, Sagrado Cora2611 de Jesh - Daycare Center - 

Restoration 

Eaui~ment - hwurement 
21. Eng. Services & Trading 
22. CEQ Corporation cases) 
23. Arq. Aejandro G o d e z  - Tinetti - Design 
24. Market Study Privatization 
25. Daycare equipment for Markets 
26. Ex-Guartel - Illumination 
27. Badrooms Battery - Central Market 

"HOUSING COMPONENTS 
*Relocation/Resettlement Component - 

1. 10 de Octubre - Urbanization for 1,250 families 



34. San Antonio - CHF - houses 37. Col. El Retito - World Relief - 10 houses 
35. El Milagro - CHF - 54 houses 38, San Miguelito - World Relief - 8 houses 
36. Condominio San Valentin - CHF - 73 houses 39. Mirdvalle - World Relief - 3 houses 
37. San Marcas - Cruz Roja - 184 houses 40. Raul Rivas Vasquez - Habitat - On-site infrastructure - 
38. Cuscatancingo - Cruz Roja - $0 houses 293 families 
39. Apopa - Cruz Roja 70 units (land financing) 41. San Luis I11 - Habitat - On-site infrastructure for 165 
40. Trujillo - World Relief/l14 houses (land financing) families 
41. La Tiendona - 120 houses & infrastructure 42. Santa Cecilia - Habitat - On-site infrastructure for 109 
42. El Modelo - 149 houses & infrastmcture families 
43. La Vega - 37 houses & infrastructure 43. La Vega - Habitat - retaining walls for 37 families . 

44. La Tiendona - Habitat - Ba-site infrastructure for 120 
*WO% Comaanent - houses 
Housing Grants 45. 13 de Enero - World Relief - 87 houses 

1. Tikd - World Relief - 463 - houses 46. 10 de Octubre Z a c d  - World Relief - 68 houses 
2. T&al - World Relief - Retaining walls 47. Florencia - World Relief - 23 houses 
3. 18 de Octubre - World Relief - 688 houses 48. 10 de Octubre Zacrunil - Habitat - On-site infrastructure 
4. 10 de Octubre - World Relief - Retaining walls for 68 families 
5. La Selva - World Relief - 461 houses 49. Elorencia - Habitat - On-site infrastructure of 16 
6. La Selva - Habitat - On-site infrastructure 498 families families 
7. La Selva - World Relief - Retaining walls 50. 13 de Enero - Habitat - On-site Infrastructure of 76 ' 

8. 22 de Abril - World Relief - 1,3U0 houses families 
9. 22 de Abril - Habitat/ANDA - 1.4 kms. Potable water 51. Trujillo - World Relief - 114 houses 

Transmission line 52. Trujilfo - Habitat - On-site infrastructure for 114 
10. 22 de Abril - World Relief - Site stabilization families 
11. 22 de Abril - Habitat On-site infrastructure for 53. El Modelo - Habitat - On-site infrastructure for 149 ' 

1,400 families houses 
12. Enmanuel - World Relief - 351 houses 54. 28 de Enero - World Relief - 82 houses 
13. Enmanuel - Habitat - On-site infrastructure for 351 55- 28 dc Enero - Habitat - On-site inhastructure - 58 

' 

families families 
14. Enmanuel - World Relief - retaining walls 56. Los l?r6ceres - World Relief - 174 families 
15. Po. de Mayo/San Sebastian - World Relief - 150 57. Sm Bartolo - CJ%F - 300 houses 

houses 58. Sm Bartolo - C W  - On-site infrastructure for 300 : 
16. lo. de Mayo/San Sebastian - h'abitat - On-site houses 

infrastructure 150 families 59. Tial Bridge, Habitat 
17. La Labor - World Relief - 186 houses 60. Zona Iberia/Don Bosco - Habitat - 1 Kim major sewage 
18. La Labor - Habitat - On site infrastructure 186 main 

families 61. Zona Iberia/Don Bosco - Habitat - On-site 
19. La Labor - World Relief - Retaining walls infrastructure of 200 families 
20. Zona Iberia/Don Bosco - World Relief - 218 houses 62. Los Pr6ceres - Habitat - On-site infrastrudure of 180 
21. Villas de Jesus - World Relief - 98 houses families 
22. El Bambular - World Relief - 30 houses 63. Zona Iberia/Don Bosco - Habitat - School 
23. Montreal - World Relief - 6 houses 64. Childrens Home A. GuhoIa - Reconstruction 
24. Cuscatmcingo - World Relief - 70 houses 65. Childrens Home Buen Pastor - Reconstruction 
25. Soyapango - World Relief - 4 houses 66. Colegio Divina Providencia - demolition 
26. Mariona - World Relief - 6 houses 67. San Sebastih - 81 houses - World Relief 
27. S m  Martin - World Relief - 5 houses 68. San Sebastian infrastructure - 81 families - Habitat , 
28. La Garita - World Relief - 36 houses 69. CMdrens Home J. Praga - Demolition 
29. San Marcos - World Relief - 95 houses 
32. Santo Tornas - World Relief - 5 houses Community Facilities 
31. El Tobogan (Metropow - World Relief - I6 houses 70. TW - Habitat - School 
32. San Roque - World Relief - 1 house 71. Tial- Habitat - Daycare Center 
33. Ayutuxtepeque - WorId Relief - 71 houses 72. Tikal - Habitat - Community Center 
34. Ciudad Delgado - World Relief - 41 houses 73. Tikal - Habitat - Market 
35. San Jose Suyapango - World Relief - 1 house 74. 10 de Octubre - Habitat - Daycare Center 
36. Mejicanos - World Relief - 135 houses 75. 10 de Octubre - Habitat - Community Center 



76. 10 de Octubre - Habitat - Vocational Workshop 
77. La S e h  - Habitat - Soccer field 
78. La Selva - Habitat - Daywe Center 
79. La Selva - Habitat - School 
80. La Selva - Habitat - Community Center 
81. Lit Selva - World Relief - Basketball court 
82. La Selva - Worl Relief - Garbage containers 
83. 22 de Abril - Habitat - Daycare Center 
84. 22 de Abril - Park 
85. hatepec/22 de Abril - Habitat - School 
86. San Bartolo - Habitat - Daywe Center 
87. San Bartolo - Habitat - Community Center 
88. San Bartolo - Habitat - School 
89. Tikal - World Relief - Basketball courts and public 

park 
90. 10 de Octubre - World Relief - Basketball courts 
91. 20 de Octubre - World Relief - Garbage receptacles 
92. 22 de Abril Wont., Relief - Soccer field, Basketball court 

, 93. Enmanuel - World Relief - Daycare Center and 
Community Center (two stories building) 

94. 13 de Enero - Community Center 
95. San Bartolo - CHF - Community Center, Bathing and 

Clothes Washing facilities 
96. Los Praceres - Community Center - Habitat 

Support Projects to the Community 
97. Carlos Cruz Avalss - Habitat - School 
98. Urb. Dolores -. Habitat - Kindergarden 
99. Santa Lucia Poniente - Habitat - School 
100. Buena Vista - Habitat -School. 
101. La Palma - Habitat - School 

*Credit Lines - for Private Sociai Services 
Private Schools Credit Line Com~onent 

1. Colegio Asunci6n - School 
2. Centms Educativos S h .  - Liceo Salarrue - School 
3. Colegio Cultural. S h d n  Bolivar - School 
4. Colegio Divina Providencia - Stage 1 
5. Cokgio Divina Providencia - Stage II 

Private Medical Facilities Credit Line Component 
MEDICAL CENTERS: 

1. Roberto Mauticio Merlos 
2. Jose Em& Llort V. 
3. Marco Tulio k a n a  R. 
4. Laboratorio C b c o  P&ez 
5. W e r  del R. de Fefizardo 
6. Jos6 R. C d a s  Rueff 
7. Laura R. Gabowel 
8. Maria T. Escobar de Diaz 
9. J-6 E. Ramirez Amaya 
10. J o d  M, Samayoa 
11. Carlos A. Chica Garcia 
12. Leonor I. de Linares 

13. Roberto J. Wpez 
14. Ricardo A. Vergara S. 
15. Manuel de J. Argueta A. 
16. Guillemo Men6ndez Ch. 
17. Soaia E. Y. de Martinez 
18. Noisis A. Oliva D. 
19. Blanca E. V. de dc Upez 
20. Roberto Rend& Y&%ce 

Small Business Credit Line Comoonent 
1. Bethel - Pharmacy 
2. Guevara - Furniture Shop 
3. Manuel H. Machdn R. - Pharmacy 

SUPPORT ACTtV1TE.S 
*GOES Suwort Comnonent 
I. DGR Prequalification Manual i 

2. Computer Equipment Procurement 
3. Candeta &end Mejicanos 
4. Photocopier Equipment Procurement 
5. Copiadora Pianos Procurement 
6. Data Processing Equipment 
7. Tdefax Equipment Procurement 
8. Interconnection Card Procurement 
9. Computer Training 
10. Maintenance - Consultoria Externa 
11. AMSS - GGM - Technical Assistance - AWinistration 
12. DGR Management Information System 
13. Data Processing Equipment Procurement I )  

14. Technical Assistance/Logistk support for the VMVDU 
25. CEQ Corporation - 8 vehicles (Plymouth) 
16. General Electric - Radio Equipment Procurement 
17. Autosal - 2 Vehicles (Ford) Procurement 
18. EDAW INC. - Housing & Markets Component - 

Study 
19. Hometec InternationaI - Housing Component - Study 
20. SPARKS - Market Study 
21. Logistic Support Ministry of Education 
22. Apayo Logistic0 Financiers Nacional de la Vivienda . 

* AID Suo~ort 
IQC Dr. Hernandez - TA 
IQC Martin Schultz 
Logistic, administrative and personnel support USATD/ER 
St& 

* Audits & Evaluations 
1. Non-Federal Audit 1987 
2. Non-Federal Audit 1983 
3. Non-Federal Audit 1989 
4. Non-Federal Audit 1990 
5. Non-Federal Audit 1991 
6. Non-Federal Audit 1992/1993 

1. End of Project Evaluation 



"BACK ON LINE" 


