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Achieving a combinarion o f  il lustration, tex t ,  and space  in a harmonic  and  

balanced form has always been a worry f o r  designers. It  is something more  t han  just 

producing posters ,  f l iers ,  leaf le ts ,  or adver t i sements  with a1 l t h e  necessary information. 

It means  playing with shapes, sizes, spaces, margins, colors,  textures ,  type,  and  many 

o the r  e l e m e n t s  in graphic  design t o  achieve  a desired visual impact .  The  use of pr in t  

ma te r i a l s  t o  support  heal th educarion programs is an  especially complex process because  

t h e  products  must  convey precise messages t o  audiences who may not  b e  l i t e r a t e  and  

may not  even  b e  very sophist icated in in te rpre t ing  graphic representat ions.  

This field no t e  describes a follow-up visit  t o  provide training t o  two  a r t i s t s  

working in t h e  Heal th  Promotion Unit of t h e  Guatemalan  Ministry of Health. 

HEALTHCOM had previously provided a consul tancy t o  assis t  t h e  a r t i s t s  in learning basic 

drawing skills, i l lustrat ing for nonl i te ra te  audiences, and working as a t e a m  with t h e  

hea l th  communica t ion  This second visit  was  intended t o  monitor  [heir 

progress. It was  a l so  intended t o  introduce t h e  a r t i s t s  t o  a few new techniques and  t o  put  

in to  p r a c t i c e  a spec t s  of working on t h e  professional communicat ion team.  In par t icu lar ,  

t h e  a r t i s t s  w e r e  t o  develop work plans, par t ic ipa te  in field work, c r e a t e  designs 

accord ing  t o  input f rom the  t a r g e t  audience,  and in t e rp re t  p r e t e s t  results.  

INPUT FROM THE PARTICIPANTS 

The  previous t raining had helped the  a r t i s t s  develop a number of basic  skills 

including working f rom live models, producing quick ske tches  for  review, and  i l lustrat ing 

for nonl i te ra te  audiences. However, a number of both a r t i s t i c  and  professional obs t ac l e s  

s t i l l  s t ood  in t h e  way of the i r  comfor t ab l e  integrat ion in to  t he  process of producing 

hea l th  communica t ion  mater ia l s .  

The  a r t i s t s  expressed t raining needs re la t ing  t o  layout, le t ter ing,  u s e  of color ,  

printing, photography, and  s o  forth.  In addition, they expressed more  personal  needs--to 

be  cons idered  a n  essent ia l  p a r t  of t he  group t h a t  was  c r ea t ing  products; t o  work in a n  

organized  and  honest  way in t h e  c r ea t ive  process; t o  have  enough t ime  t o  produce good 

mater ia l s ;  t o  be  a b l e  t o  c r e a t e  by themselves without  having t o  follow t h e  specif icar ions 

of copy wr i te rs ,  which seemed t o  t hem qu i t e  conserva t ive  and  restr ict ing.  

'see a l so  field n o t e  en t i t led ,  "Art Serves Heal th  Education: Training t h e  Communica t ion  
T e a m  Artists," by Ann 8. Jimerson.  



But t h e  col leagues and superiors  of these  two professionals also expressed needs. 

According to the  copy wri ters ,  t h e  i l lustrators  took t o o  long drawing rough copies;  did 

not  a c c e p t  changes  o r  correct ions;  could not  develop their  work properly because  of lack 

of t i m e  or  resources;  could not follow what  t he  copy wr i te rs  asked, and so forth. P a r t  of 

t h e  problem seemed  t o  be a mutual  lack of understanding o f  t h e  c r e a t i v e  process. P a r t  

of t h e  problem lay in lack of exper ience  working as a group. The  Unit needed t o  make  

t h e  most  of t h e ~ r  d i f f e r en t  spec ia l t ies  and backgrounds and t o  provide feedback t o  e a c h  

o the r  in s t r iving t o  r each  common goals. 

THE TRAINING PLAN 

While t h e  f i r s t  consul tancy focused on  a r t i s t i c  il lustration, th i s  o n e  emphas ized  

graphic  design and  ma te r i a l s  production. It utilized a n  "on-the-jobn training approach,  

incorporat ing lessons in t o  pro jec ts  cur ren t ly  a t  hand. These  included t h e  upcoming 

vacc ina t ion  campaign,  o r  jornada, and in part icular  a brochure  ca l led  "How t o  Become  a 

Happy Mother." Al toge ther  the  campaign  would include 22 ma te r i a l s  ranging f rom 

television spots t o  pos te rs  and fliers. During th is  visit t h e  consul tan t ,  t h e  copywri te rs ,  

t h e  a r t i s t s ,  and  communica t ion  planners  had a n  opportuni ty t o  plan the  development  of 

many p i e c e s  and  t o  field t e s t  d r a f t  materials.  T h e  s t r a t egy  of this  t raining was  t hus  to 

combine  theo ry  and p rac t i ce  a t  eve ry  opportunity. 

The  broad i t e m s  t o  b e  covered in t raining included the  following: 

. Working in a c r e a t i v e  c o m m i t t e e  

E lemen t s  of graphic  design 

Lettering-- select ion of type  s i ze  and  fonts  

Layout-- combining illustration, le t ter ing,  and space  in a balanced 

way 

Psychology of color  

Use of new materials--  papers, screens,  inks, marke r s  

. Crea t ion  of mater ia l s  for nonl i te ra te  audiences  



Creat ion  of roughs 

Crea t ion  of mechanicals  

Printing processes 

. Photography-- a s  a means  and aid t o  design 

Professional relationships-- between the  i l lustrator  and  t h e  printer ,  

and  with a n  advert is ing agency 

Organizing promotional campaigns. 

EXPANDING GRAPHIC RESOURCES 

The  training process began with a n  "introduction t o  graphic  design" which covered  

e l e m e n t s  such as mass, line, plane, point, scale, tex ture ,  and  color.  We a lso  discussed 

qual i t ies  such as rhythm, unity, and movement  and d i f fe ren t  design processes such as 

roughs, ske tches ,  preparing the  mock-up and t h e  layout,  and producing c a m e r a  ready  a r t  

including photos  or i l lustrat ions and t h e  select ion of type. As pa r t  of th is  training t h e  

a r t i s t s  expe r imen ted  with various new graphic  mater ia l s  and techniques. 

It was  appa ren t  t ha t  t he  a r t i s t s  we re  r e s t r i c t ed  in their  c r e a t i v e  possibi l i t ies  by 

both  a lack  of ma te r i a l s  and  a lack of "idea sources." They a r e  working in a d i f f icu l t  
s i tua t ion  because  e a c h  t i m e  they begin a task they have t o  f i l l  ou t  a requisi t ion t h a t  

needs  to be approved  before  money is avai lable t o  purchase materials .  We discussed the  

impor t ance  of having a good s tock  of mater ia l s  at t h e  office. They need d i f f e r en t  kinds 

of wh i t e  and  color  papers ,  mounting boards, l e t r a  press l e t t e r s ,  a wide var ie ty  of  

marke r s ,  pencils,  rapidographs, templates ,  triangles, and s o  forth. I f  supplies  a r e  

ava i lab le ,  t i m e  needn't be wasted  ordering through a compl ica ted  process. 

We also discussed the  impor tance  of always being on t h e  look-out for new ideas. 

The  a r t i s t s  need  t o  have  a n  "ideas bankn--a compilat ion of magazine  and newspaper  ads,  

b rochures  f rom d i f f e r en t  conlpanies  o r  about  d i f f e r en t  products ,  i l lustrat ions,  etc. They 

should have  a t  t he i r  disposal special ized graphic  design books as well t o  help t h e m  expand 

the i r  thinking. 



Both of the artists are excellent illustrators, which is important in developing 

health education materials. However, it can take a long time to develop a "perfect 

illustration." We talked about the use of photography as a fast alternative to an 

illustration in sonbe instances. 

WORKING AS A TEAM 

We discussed the idea of a "creative committeel'and the role of the artist and the 

role of the copy writer. We discussed the importance of not interfering with the roles of 

others and in knowing who the final decision maker is. This person, in turn, must know 

what is involved when a decision or strategy is changed. Copy writers, for example, are 

responsible for giving to artists complete, correct, and approved texts. Otherwise artists 

lose time and the organization loses money because processes (such as typesetting, 

illustration, etc.) need to be repeated. 

The artists also need to work with professionals outside of the Health Promotion 

Unit. They must be intermediaries between printers and the rest of the group. This 

requires improving their knowledge about printing processes, papers, and the range of 

choices in developing materials. In addition, the artists need to become more involved 

with the advertising agency and ar t  directors. 

CREATING NEW MATERIAL 

The training process focused on production of the "How to Become a Happy 

Mother" brochure. This piece provided the opportunity to investigate many aspects of 

layout, lettering, color, production of mechanical, and printing processes. It also 

introduced aspects of communicating with nonli terate audiences. We discussed the need 

to use imagination and have an open mind because each audience is different and wil l  

perceive the same drawing in different ways. Special care must be placed on details 

because these are often the key to a health message. For example, the ways of 

vaccinating a child must be shown in a precise way. Continuity from drawing to  drawing 

is also important. The "main characters" must retain the same physical characteristics 

throughout a piece. Continuity is also important in the development of an idea--that it, 

following the logical progression of events in a narrative. 

Perspective and use of color are especially crucial when working with 

unsophisticated audiences. The Guatemalan population has a very rich tradition of 

symbols, colors, and designs. Each region uses a basic color in i ts dresses. Each region 

also employs abundant, geometrical use of lines (straight, broken, horizontal, vertical) to  



produce pa t t e rns  thus clearly showing in which p a r t  of t he  country i t  is located. This c a n  
f a c i l i t a t e  t he  ar t is ts '  work since t a r g e t  audiences identify with ce r t a in  images and c a n  be 

led more  easily t o  assoc ia te  graphics and messages with their  own environment.  

We m e t  as a t e a m  with t h e  copy wr i te r  t o  f inal ize t e x t  and se l ec t  drawings for t he  

"How t o  Becorne a Happy Mother" pamphlet. A f t e r  c rea t ing  a final rough mock-up we  

took t h e  brochure t o  t he  field t o  t e s t  i t  with th ree  groups of mothers  from t h e  t a r g e t  

audience. This exper ience  was the  cen t r a l  "learning" device o f  t h e  consultancy. 

ARTISTS WORKING WITH MOTHERS 

The audience  is t h e  u l t imate  judge of whether  a r t i s t s  have produced something 

which "succeeds" or  not  and whether  t he  message tha t  a program i s  trying t o  t ransmi t  

visually is understood or not. When a r t i s t s  and  audience  mee t ,  therefore ,  t h e  con tex t  is 

not  one  of cr i t icism and congratulat ions but  ra ther  one  o f  mutual  problem solving. The  

expe r i ence  is both inspiring and challenging t o  the  ar t is ts .  Working with the  t a r g e t  

audience  requi res  a r t i s t s  t o  move with speed and precision, t o  b e  able  t o  present  s eve ra l  

ideas or  var ia t ions  of one  idea, and t o  give t h e  audience  successive a l t e rna t ives  until  a n  

a c c e p t a b l e  one  is found. 

During t h e  focus groups t h e  a r t i s t s  were  a b l e  t o  c r e a t e  new ske tches  when 

mothe r s  told us t h a t  something was  "off" in e i the r  t e x t  or  drawing. Revisions w e r e  

t e s t e d  immediately.  This  helped demonst ra te  t o  t h e  whole communicat ion t e a m  the  

impor t ance  of a r t i s t s '  part icipat ing in focus groups. Instead of col lect ing ideas, bringing 

these  back t o  t h e  ar t i s t s ,  spending a week making correct ions,  and then  re turn ing  t o  the  

f ield fo r  fur ther  test ing,  t h e  cor rec t ions  and t h e  second t e s t  took p lace  in t h e  s a m e  day. 

When we  went  back t o  the  o f f i ce  w e r e  knew t h a t  t he  brochure fulfilled the  mothers '  

needs. 

RESPONDING T O  TIME CONSTRAINTS 

During t h e  period of this  consultancy the  Promotion Unit was  a l s o  under a g r e a t  

dea l  of pressure t o  c r e a t e  a whole s e t  of mater ia l s  for t h e  upcoming vaccinat ion 

campaign ,  T h e  Day of t he  Vaccinated Child." Roughs of t hese  mater ia l s  had t o  be 

presented t o  the  Minster of Heal th  for  approval.  This chal lenge provided a n  opportunity 

t o  work wi th  the  c r e a t i v e  c o m m i t t e e  and  a lso  t o  work wi th  the  a r t i s t s  in developing a n  

idea f r o m  beginning, through mock-up, t o  presentation. 



The team had only one week to come up with 22 materials, which of course i s  an 

overwhelming and even unreasonable number. It pushed their ability to work quickly--a 

particular weakness with these artists. The artists generally have a diff icult situation 

because everyone wants their materials at the same time. In addition, they have many 

other duties besides those which appear in their job descriptions. This diffusion of their 

energies makes i t  particularly hard for them to see any individual piece as part of a 

communication strategy or as a coherent series of creative steps. The jornada gave us 

the opportunity to concentrate attention on the strategic process and i t s  elements. 

The project began with a group meeting of copy writers, artists, communication 

director, and consultant. We spent the day coming up with text and graphic ideas. The 

artists then experimented with fast ways to produce roughs--using small boxes in order to 

combine text and illustration. Once again, production of actual sketches became an 

opportunity to teach different aspects of graphic design. 

We presented our package of campaign mock-ups to representatives of 

international agencies in  a meeting just a few days later. During the next four days we 

made revisions based on their suggestions and also created some new mock-ups for 

presentation to the Minister of Health. 

LESSONS 

Although the purpose of this consultancy had primarily been to teach the artists in 

the Promotion Unit principles and techniques of graphic design, the pressures of the work 

at hand dictated that the experience become much more than this. The artists were 

able, through their experiences, to understand the importance of different design 

principles and to appreciate such steps as pretesting with the target audience and 

revising on the spot. It also gave the artists practice in carrying out what they had 

learned. 

The major lessons conveyed to these artists were the following: 

Always have an open mind regarding design. 

Work in creating new ideas, abandoning the convention, letting the 

imagination fly. 



Look for  ideas t h a t  enrich your own by studying magazines, 

newspapers, books, and o the r  publications. 

Use color  without f e a r  but  carefully, especially when choosing colors  

t h a t  in one  way or another  c a n  be  associated with political groups, 

off icial  campaigns, national organizations, e t c .  

Involve yourself more in the  work in t h e  field, especially when 

promotion mater ia l s  a r e  being tested.  

Involve yourself in the  c r e a t i v e  process t o  learn in dep th  the  product  

t h a t  is going t o  b e  worked on. 

Be present  when materials  a r e  being pre tes ted  s o  a l te rna t ives  c a n  be 

t e s t ed  immediately. 

. Work quickly. 

Work as a c r e a t i v e  team. 

These  seemingly simple principles c a n  mean t h e  d i f ference  between working as 

wil lustratorsw and working as graphic designers as pa r t  of a c rea t ive  hea l th  educat ion 

t eam.  




