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Dedication

This handbook grew out of the experi-
ences and contributions of many people.
It is dedicated to the memory of two
women whose effective personal lives
were consistent with its purpose and
whose talents were frequently devoted to
helping and encouraging others:

Meredith Slobod Crist
and
Mary Cockefair Holt

Introduction

The Overseas Education Fund is proud to
share with you Women Working Together
for Personal, Economic and Community
Development.

In its 37 years of experience providing
technical assistance to women'’s groups
worluwide, OEF has become acutely
aware of the growing demand for training
methodologies that address the particular
needs of low-income women. The learn-
ing activities of this handbook—rooted in
OEF training programs in Asia, Latin
America, the Middle East and Africa—
enable women to learn to work together
more effectively to gain the confidence
necessary to improve their lives and to
take collective action tc institute these
economic and social changes.

Women Working Together is a vitally
important contribution to the field of

“women in development.” Itis a founda-
tion upon which can be built a global
network of women who, through in-
creased self-reliance, will join together to
improve the lives of their families and
their communities.

1 wish to thank all those who worked so
hard to develop 'Vomen Working To-
gether, especially the author, Dr. Suzanne
Kinde vatter, whoss« expertise in nonfor-
mal education and in the implementation
of economic development training pro-
grams for women has led to the creation
of this invi.luable tool.

Hise Fiber Smith
Execitive Director
Overseas Education Fund
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Women working together in several countries
around the world gave life to this handbook. The
handbook testifies to the creativity aricl nower of
women who link their abilities and spirits.

1 offer sincere appreciation and admiration to
these women and to others who contributzd to
the handbook’s development.

The “Human Development Project” of the
Federacién de Oruanizaciones Voluntarias in
Costa Rira evoived a human development train-
ing approach that inspired this handbook. Gilma
Palacios served as Project Director and Yiya Or-
tuno as Training Director.

The Federacinn de Asociaciones Femeninas
Hondurefas (FA¥H) in Honduras and the North-
east Regicnat Training Center (NERTC) (Division of
tand Settlements, Ministry of Interior, Govern-
ment of Thailand) in Thailand sponsored projects
that used and refined the “Women Working
Together” handbook. Special tianks to e follow-

" ing staff members of these orgarizations for their

fa:th and commitment.

In Honduras: Dr. Norma Marina Garcia, Presi-
dent of FAFH; Dr. Alba de Quesada, Coordina.or
of the Legal Services Project; Ana Reyes de Baide,

{0 many

Coordinator for North Coast Puerto Cortés; Elia
Luz de Alberty, Coordinator for San Pedro Sula;

. and Coordinators Martha de Jesus Diaz, Hortensia

Fonseca Espinal, Edith Falck, Doris G. Hernandez,
Violeta Martinez, and Mercedes Kios.

In Thailand: Project Coordinators Siriporn
Chamaporn, Buppa M eesaophet, and Nipaporn
Harchai; Susan Saengprueng, NERTC Director;
Athorn Khamasiri, NERTC Artist; Kanitha Cha-
reonpool, Coordinator, Land Settlements Division,
Bangkok; and Somvong Vongvornsang, Deputy
Director, Land Settlements Division, Bangkok.
Thanks also for the support of the Lam Phaow
Land Settlement Superintendent Soonten Surinta
and the Nai Amphur of Sahassakhan.

The village ‘earning group leaders in Thailand
and the group facilitators in Honduras gave so
much of them.elves in organizing and activating

. wemen intheir communities. This handbook truly

would not have been possible without their
dedication.

In Thailand: 5i Boonsai; Somwong Chai Kammi;
Boonhom Hawnsombai; Tongsai Kanankang;
Boonmaa Kulnthep; Basan Phimthasawn; Panom-
lak Phooalum; Chawee Phootthaisong; Maa Priw-

Withﬁ thanks |

kg



asana; Kamwaan Saisi; Ratti Sangjan; Khak Sikam-
mun; Witnam Sikawachai; Somwong Tammarak;
Banchon Tipiyasen; Duangjai Wanyam; Champi
Witchiensan; and Tan Yansawang.

InHonduras: Olga de Argueta; Maria Teresade
Castro; Romelia Gonzalez de Gallo; Graciela de
Herrera; Eda Ramos de Hughes-Hallett; Carmen
Isabel Poublanc de Melénde:; Yolanda de Rau-

" dales; Herenia Marquez Soto; Gregoria B. de Var-
ela; Guadalupe Valladares Veldsquez; and Hilda
Coello Zavala.

" The projects in Thailand and Honduras were
provided financial support by the U.S. Agency for
International Developmen:. Appreciation in par-
ticular goes to Bob Traister and Lawan Ratanaruang,
~ US. AID Thailand, and to Roma Knee, .A1D Wash-
" ington.

Financial support for the handbook production
was generously provided through Jeanne Slobod,
OFEF Trustee; Charles Holt, OEF friend and former
Board Member and the ARCO Foundation.

Margaret Schuler, Technical Advisor for the OEF
Central America Legal Services Project, provided
invaluable assistance for the handbook program
in Honduras and keen analysis of ways to streng-
then the handbook. Sally Rudney, OEF Program

Associate and handbook production manager,
st ared in the joys and challenges of completing
the handbook. Her support, her utter compe-
tence, and her friendship were essentialin getting
the handbook done. Susan Roche, OFF Director
for Women in Development Technical Advisory
Services, gave excellent suggestions for the con-
tent of the introductory sections. Dr. Michael
Marquardt, Associate Head of International Pro-
grams/USDA Graduate School (formerly OEF
Director of Human Resources) provided encour-
agement in the early stages of handbook devel-
opment. Joan Goodin, OEF Deputy Directar, took
a keen interest in the handbook and provided the
staff resources needed for its completion.

Paddy Mclaughlin, Concepts and Design,
worked magic in capturing the spirit of the hand-
book in her design.

And finally, special thanks to OEF Executive
Director Elise Smith, who believed in the hand-
book from start to finish.

Suzanne Kindarvatter
Washington, D.C., 1983




*From Costa Rica...

The idea for this handbook grew in response to
the needs of barrio women in the Central Ameri-
can country of Costa Rica. Their daily experience—
the struggle to improve life for themselves and
their families—inspired and guided what the hand-
book would become.




to Thailand and Honduras...

After a preliminary handbook was written, it
travelled to nearby Honduras and across the
Pacific Ocean to Thailand in Southeast Asia. Rural
women in both places participated in programs
based on the handbook activities. They shared
their thoughts, their problems, and their hopes.
They grew as individuals and as groups able 10
work together for economic and community
improvements. Out of these experiences, the
handbook grew into its final form.

to you!

And now the handbook comes to you. Use it as
atool for enabling women you know: to organize,
to acquire marketable skills, to solve problems.
Use it to enable women 1o reach for their own
dreams.
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=™\ For women,
ll by women:

g How the handbook
developed

The Women in Central America and Southeast
Asia have already benefitted from this handbook.
They are probably much like women in your
locale.

Their days start early and end late. From morn-
ing til night, ihey work hard to care for their fami-
lies and to bring home resources needed for sur-
vival. Some women must walk miles each day for
water or for sticks to use as fuel. They may try 1o
giow vegelables in small garden patches, or may
spend hours each day travelling to anearby city to
earn enough money for food. Meanwhile, their
young children are often home alone. If the child-
ren become sick, clinics can be far away and too
expensive.

Many women, as sole supporters of their fami-
lies, shoulder these burdens on their own. Others
share responsibilities with husbands or partners,
or members of an extended family. Though their
individual situations are a bit different, all these
women have a common bond. They are vital to
the welfare and development of their families and
communities,

Picture avillage or barrio woman you know. She
and others like her want a better life. However,
many obstacles stand between them and their
goal. Many conditions limit women’s own devel-
opment and their contributions to family and
community development. For instance, women
typically lack employment and educational oppor-
tunities, or access to services such as child care and
credit. Their own lack of confidence and the re-
strictive attitudes of family members may also
stand in the way. In addition, discriminative laws
keep women from owning property, working cer-

tain kinds of jobs, and from earning incomes equal
to men.

This handbook was created to enable women to
overcome some of these obstacles themiselves.
Community women and members of private and
governmental organizations ali helped create the
handbook.

From 1977-79, the Overseas Education Fund
(OEF), a development assistance organization
based in Washington, D.C.,worked with the Fedc-
racion de Organizaciones Voluntarias (FOV) in
Costa Ricaon aunique program for women in the
barrios of urban San José. Through the pregram,
women entered governmeni-sponsored techni-
caltraining programs and found jobs. They started
their own small businesses, began community-
based child care,and secured water and electricity
for their communities.

The program used a series of **human develop-
ment activities’ 1o organize women and to involve
them in identifying important needs and prob-
lems. When the Costa Rican women first began
the program, they ‘were reserved and discour-
aged. After several group meetings, they gained
more self-assurance and began to take initiative
for improving their lives and their communities.

Some magicseems to happen vthanwomen get
together to explore their potential and problems
andto plan mutual self-help activities. The women
become transformed. Thay begin by feeling re-
signed and accepting ot their situation—and move
to actively attempting tn change it.

OFF saw this magic work in Costa Rica and
wondered if the approach would be useful for
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women in other countries, Inspired by the Costa
Rica experienc, OEF prepared a preliminary
handbook that drew on the field of nonformal
adult education.

In 1980-81, crganizations in Honduras and Thai-
land used the handbook in their programs with
OFF assistance. The Federacién de Asociociones
Femeninas Hondurefas (FAFH) in Honduras was
implementing alegal education program for rural
women. They included the handbook as a means
1o bring women together and to strengthen their
abilities to work collectively. In Thailand, the Nor-
theast Regional Training Center (NERTC) (Division
of Land Settlements, Department of Public Wel-
fare, Ministry of Interior} was beginning a new
program for village women in the Northeast. The ..

aim of this program was to enable women to !

increase family incomes and to become more
involved in village development activities.

The women in both Honduras and Thailand at
first had doubts about the programs offered.
Pramises had been made to them before and not
kept. They were unsure of what they would gain.
In Thailand, in the vety resource-poor Northeast,
some of the village women lived with a sense of
despair.

What then happened in Honduras and Thailand
was like what happened in Costa Rica. During the
program, tiie women realized that they could
solve some of their problems, and they actually
did so. The Honduran women worked together
and successfully won rights to land ownership and
access to government services. The Thais began
collective small-business activities, including chick-
en raisi\ng, textiles, and pig raising. Besides these

\

concrete economic benefits, the women felt the
program was important to their self-worth. As a
number of women in Thailand said, 1 became
mere confident. I'm not afraid now to speak up in
meetings and give my ideas.”

The programs in Honduras and Thailund helped
rletermine what would be useful and not usefulto
include inthe handbook. Learning from the Hon-
duran and Thai rural women, 7AFH, and the
NERTC, OFF produced the handbook in final
form. Since the handbook was completed, it also
has been very successfully used in Morocco, Jor-
dan, and Zaire.

The magic that worked in Costa Rica, in Hondu-
ras, in Thailand, can work in your locale too. But
keep in mind that this handbook is not a solution |
for all the problems women and their families face.
Change must occur on many fronts, from educa-
tional institutions to unjust economic structures.
This handbook promotes some of the change
needed. It enables women to strengthen their
faith in themselves and to work together to gain
specific economic and social benefits.

One of the staif of the NERTC in Northeastern
Thailand very aptly summed up the handbook’s
meaning:

In our other programs, the villagers have
already gained “hammers” and “saws”—
certain technical skills they need in their
lives. This program is like a “rope,” link-
ing them together and helping them to
put their skills to effective use.










Promioting women’s
learning and .
action groups

What, you must be asking yourself, can using this
handboouk accomplish? Thehandbookisatool for
organizing groups of women to identify critical
issues and problems in their lives and to do some-
thing about them. The groups are called “learning
and actions groups”’ because women first think
about and discuss their problems and then actu-
ally work together to solve them.

Different groups of women will decide to take
differen: kinds of action. For example, many
women m.uy beinterested inime. cving their abili-
tiesto earn money and will seek tecnnicaltraining
or start a cooperative business. Finding sources of
credit is another possibility. Other women may be
concerned about family and community prob-
lems. They may decide to set up cooperative child
care or to contact local authorities about improv-
ing transportation to « nearby town. The possibili-
ties are up to the women themselves.

To aid in planning, here are some other ques-
tions that have been asked about using the hand-
book and the answers to those questions:

What are some benefits women can gain
from the handbook program?

® Increased family income, by finding profita-
ble kinds of work '

e Solutions to community problems, such as
lack of electricity

¢ Knowledge of community resources and how
to use them

& Greater self-respect and confidence

o Ability to make a plan and carry it out

o Knowledge of lega rights

e Strengthened ability to work together as a
group.

Who can participate in a program that
uses the handbook?

The handbook was designed for women who live
in the same community, whether urban barrio or
rural village. Age makes no difference. It can be
used with groups of women who have considera-
ble education or with groups who don't know
how to read and write.

The handbook was developed for women’s
groups, but it has also been used effectively with
_groups of men and women together and groups
of only men. The handbook ::an be adapted for
these groups by changing stme of the visual aids
and stories used in the activities.

For what kinds of programs will the
handbook ke useful?

The handbook can make an important contribu-
tion to many different kinds of development
efforts:
o Insmallbusiness enterprise or job placement
programs, the handbook enables women to
determine the profitability of different work
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options and to remove obstacles—such as
lact of child care or credit—that prevent
them from gaining full economic benefits;

® |ntechnical skillstraining programs, the hand-
book can help prepare women for skills train-
ing, by building confidenceand encouraging
them to consider non-traditional kinds of
work;

® In community development programs, the
handbook helps women identify needs,
organize, and work together;

® In programs emphasizing water, health, or
other are+:. \he handbook involves women
in defining problems from their own pers-
pectives and motivates women to solvethem;

¢ Inalmost any kind of program, the handbook
promotes & sense of self-worth and a spirit of
community self-reliance,

Who can coordinate or “lead” the
learning and action groups?

The group leader or coordinator can be a group
memberor soineone from outside the group.The
coordinator needs reading and writing skills, She
especially needs to have faith in the group
members.

The coordinator can be: a government exten-
sion worker, a local midwife, or arespectedvillage
woman. Communitywomen themselves are often
the best coordinators. They may need to have
training and guidance in using the handbook pro-
vided by a private or government development
organization.

Fitting the handbook to
specific women’s needs

Take a look at the “table of contents” inside the
front cover. You will see that the handbook
includes eight topics important 1o women:

Getting Together

Women Themselves

Women and Work

Working Together

Women and Their Families
Organizing for Cominunity Problem
Solving

Women’s Rights

From Learning Group to Action
Group

For each of these topics, there are several meet-
ings. In the handbook, the meetings include
guidelines for discussion and visual aids that help
groups of women to identify issues that concern
them. lttakes about two hours to finish a meeting.
Two hours is an average time, Some groups may
need more time and others may need less.

Women's needs and interests differ from place
to place. The handbook is flexibie. It can fit the
specific needs ot women in your program,




There are several ways to use the handbcok in
order 10 match the needs of a particular group of
women.

® Oneway tousethe handbook is to follow the
eight topics and eighteen meetings in the
order of the “table of contents.” If women
meet once aweek for two hours, thiswould
take 18 wecks. Itis besttoallow aboutaweek
between meetings. Then women have time
to work on development activities between
cach meeting. Using all the meetings in the
handbook gives women the opportunity to
deal with many different issues of personal,
economic, and community development.

® A second way to use the handbook is to
include all cight topi¢s and eighteen meet-
ings but to change their order. For instance,
women in your locale may have a special
interest in Women and Work or Women’s
Rights. These topics could then be used ear-
lier in the program. However, it's probably
bedt not to change the order of the first and
last meetings. Getting Together is an intro-
duction to the program, and From Learning
Group to Action Group helps the women
plan on-going activities.

o Athird way touse the handbook is ta choose
only some of the topics and meetings. For
example, if women are especially interested
in comrzunity development, you inay only
want to use wo topics: Working Together
and Organizing for Community Problem
Solving. You can use any topic alone or any
combinaiion of topics—depending on the
specific needs of women in your program.
There is one disadvantage, though, 1o only
wing come of the topics. The swomen miss
the chance to consider the importance of
other concerns in their lives.

No matter how you decide to use thz hand-
book, there are same things you can do that will
help make a good program. Think about these tips
when you plan your program,

Tips for agood program

1. Include between 10-20 women in your
learning and action group.

2. Hold meetings at a tim= and place con-
venient fcr the women.

3. :chedule themeetingsafew daysorone
" week apart, sowomen have time to think
about and acton what they've discussed.

4, Have twe “leaders” or coordinators for
- each group,

5. If the coordinators are not communlty
women themselves, have ane ar two
local. Jiomen be assistant coordinators.
They ‘can helparrange the meetings =nd

_lead the discussion. This prepares them
" tohelp thegroup plan on-gomg activities
’ aﬂer the last meetmg

“Facilitating,”
not teaching

The Thais used the term “tham saduak”*—to make
casy—for“facilitate.” And that givesa pretty good
sense of what “facilitating” is all about.

How are a teacher and facilitator different?
Remember back to some of your experiences in
school. Hf your experience was typical. the teacher
usually stood in front of the classroorn and lec-
tured about information the students needed to
memarize.That approach can work with children.
But lecturing can be ineffective with adults, par-
ticularly if the goal of a program is problem solving
and groupaction. A facilitator respects the knowl-
edge and experience adults have. she helps other
women feel comfortable about expressing their
ideas and discussing problems from their own
point of view.

The coordinator or leader for the women's
learning and action group meetings can be
thoughtofasa “facititator.” What does this mean?
Firct, it means that the coordinator makes the
meeting place comfortable and arranges it so that
the women can sit informally in a circle. Secend,
during the meeting, the coordinator asks ques-
tions and poses problems for the women to ama-
lyse. She gives her own opinion about a topic and
listens with respect to the opinions of others.
Third, she guides the women from discussion to
action, by helping the women themselves decide
what they want to do about a certain issue or
problem.

Facilitating means searching and discovering,
not giving answers or telling womer what they
should do. It’s about women choosing a course of
artion themselves. in the meetings, there can be
no real expert on the challenges women face—
except the women themselves!

Conducting a
group meeting

Once you've decided on the participants, cecidi-
nators, and topics for your program, you can start
preparing for the group meetings. The eighteen
handbook meetings include specific guidelines
for a coordinator to use in conducting a group
meeting. Each meetingismade up of one or more
activities. All the activities have the same format.

As an example, turn to Meeting 3, “Setting Qur
Goals™ (p.33). This meeting has two parts or activi-
ties, ““Whatisa Goal?” and “Deciding on a Personal
Goal.” In both these activities, there are four sec-
tions: purpose, materials, steps, and ideas to take
home.

The purpose explains why an activity is included
and what it will accomplish. Materials lists the
audio-visual aids that are needed for the meeting.
There are three kinds of materials that may be
needed: 1) supplies, such as newsprint and felt tip
pens, that the coordinator should have on hand;
2)materialsthat are included in the handbook and
can be used as is, such as stories or skits; and 3}
materials that need to be prepared by the coordi-
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nator using samples in the handbook as a guide,
such as posters, puppets, and photographs.

Stepsisthe sequence of things thegroup will do

during the meeting. The “Steps” also includes

some discussion questions.

The fourth section,

Ideas to take home suggests some ways to end a
partic ular activity.

The 1eal key to conducting a lively, effective

group meeting is good preparation, Experienced
coordinators, such as community developmient
wurkers, should read through the activities before
ameeting and get neaded materialstogether. Less

experienced roordinators, such as community

women. may need a structured training program
a5 preparation. The raining approach used in
Thailand. described in the box. might also be use-
ful for training coordinators for your program.,

coordirator trammg'

P rea
. .coordinators: or. leaders,‘Before the village
: graoupsstarted 1 meeting,t the leadersattended
Ia tw0oweek training progranon how to use -
;théhandbook During the training, the lead. -
¢ ers participated -in-all the handbook méet- »
1. ings, from number cne to’ eighteen. Teams’
--'of -leaders

uggesbons for o

land". V v:llage wornen with. lnmned |
ding and writhng abilities were the group

‘practiced facilitating differént
unde-ihe guldance f staff ofa i
. ' .

ve the' leaders -

The btw. week training

" basic, skulli for using the handbook “Then,
- after theg! :
“_natorsmetweekly to review eachup-coming

oup meelings began, the coordi-’

. meeting. The weeklyreview was attenided by

i two staff members of the training center. it

Iped the women remember what todoin
each meeting. .

* The combination of s\ructured trammg '

-and suppert from eiperienced trainers
worked well for prepanng coordinators i in

the Thaiy program.

And finally,
evaluating

When your program is underway, you may begin
to wonder: How are the women reacting to the
program? Are there ways the program can be
betier! What are the program results and accom-
plishments??

To help vou answer such questions, here are
some simple ideas for how to evaluate your pro-
gram. Sometimes we think of evaluation as an
outside judgment of something we've done. But
here, evaluation means looking ourselves at what
we've done and thinking about how to make it
even better. The follovvsing methods canbeused in
your program.

After a meeting—The women in your program

will probably have some ideas about what they
likeand don’t likeabout it. Many times, their ideas
canstrengthen the program. To find outwhat the
women think, ask them a simple question at the
end of a meeting, such as:

o What did you think about the meeting?

o What was good about the meeting? What
could be better next time?

e What one word describes your thoughts
about today's meeting?

For coordinators—The program coordinators
may be interested in a way to improve their skills.
One way is to use the “facilitator skills develop-
ment form” on the following page. The form can
be used by teams of coordinators. They don't need
to show them to anyone else,

At the end of the program—when we give
time and care to aprogram, it’s natural to want to
know the results. Some outcomes, like newly
formed small businesses, are easy to observe.
Other possible changes, like women’s attitudes or
how a business affects a family, may not be as
obvious. To identify these kinds of changes, a
questionnaire can be useful. The questionnaire
can be used only at the end of a program, or at
boththe beginningand endtodetermine specific
changes. The sample questionnaire at the end of
this section might be helpful for your program
evaluation.

A note about newsprint

Many of the handbook activities use “newsprint and felt tip pens.” Newsprint is the papernewspapersare printed on. inthe
activities, it is taped to the wall and used for writing or drawing.

Newsprintis inexpensive and comesin large sheets—60cm x 90 cmor larger (about 2ft. by 3 ft.). You can usually buy blank
sheets of newsprint at an agency that prints a newspaper. Sormetimes you can buy it at school supply stores.

tf you cannat find newsprint, then use other large sheets of paper or a blackboard.
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Facilitator skills development form

y
Meeting/Date

Directions: After each meeting, take afew minutesto complete this form. Th:. discuss your answers with
your partner. Give each other suggestions on how todo betterin the areas you select. Thisquick and easy

form will help you beome an outstanding facilitator!

How did the participants react to the ses-
sion? How did | feel about the session—and
why?

Whatdid | do well?

What difficulties or problems occurred?
Why?

Whatareas weuld | like to do better in next
time?

Oarranging the meeting (chairs in a circle,
places for small groups, etc)

O preparing supplies in advance

O preparing audio-visual materials in
advance

O giving instructions
Ogiving a “mini-lecture”
DOl using a particular audio-visual material

Dl asking questions which promote
discussion

O coordinating tasks with partner -

O guiding participants to discover answers,
not giving them answers

O other, specifically:




" (A sample questionnaire)

NOTE: These arequestions that can be asked to womenwho haveattended the learning andaction
group meetings. .

1. Whydid you attend the program? "

2. What did you like about the program? How did it help you?

3. What dia you not like about the program? How should it be changed?

4. What goal did you set in thé program? What are ydu doing to achieve it?

5. What community problems did your group decide to solvet What have you done together to
solve the problems?




6. What other activities has your group done together!

7. Asa result of the program, what specifically have you done to:

a. increase your family income? (if a woman has actually earned more money, how much has
been earned?)

b. save or borrow money! (if money has been saved or borrowed, how much? how has the
woman used the moneyl)

¢. improve family relationships?

d. solve community problems?

e. make other changes to improve your life or your community?

8. How many meetings did you attend? If you did not aitend all the meetings, why not?

..! .\
I3

o










BEfOre the ﬁrSt should you tel! thomabc.ut‘your program? ' ‘
meeting Making contact

] There is no one best way to make contact with
The first step in organizing a *learning and action

st | : lof women in your community. Here are some ways
group” is contacting women who might partici- from Thailand and Central America that might be
pate. How can you find these women? And, what

useful in your locale.

At a community meeting—

a good opportunity to let women—
#5231  and men—know about the program

Publicity—
posters, loud speakers, local
radio shows

Through leaders—

village heads, community lead-
ers, can be good “go-betweens”

f)".

At a party—

an annual or specially planned
celebration can bring women
together

from house to house or at a
place, likeaweli, where women
congregate

i

t

~.| Through an organization—

local, respected organizations can
sponsor the program for members .

What to say

Once you have gotten some women together,
what might you say? Think about why women in
your locale would be interested in a development

program. Women are likely to attend if they can -

see how a program fits their needs. Women may
have attended other programs in the past and
found them awaste of time. They may have doubts
about what you’re offering. The women need to
know how your program will benefit them. They
also need to know that meetings will be held ata
time and place that fits with their busy schedules.

A good way to begin is to talk with women
about what the results of the program can be. The
program can help them take action to increase
their family incomes. It will enable them to work
together to improve their communities. It can also
be away to find out about the law and their rights.
For more ideas on the benefits of the program,
read about what’s happened to other women
who've participated. This information is included
in the earlier section, “ldeas for Using the Hand-

20

book” (pp. 11-17} and in the “Letter from Maria” in
Meeting #1 (p. 25).

Talk with women about what's important to
them, The progiam, any program, can’t do every-
thing. You can help the women identify the ways
the program does match with their needs.

Solving problems
that arise

After vour program begins, some women may not
want to continue to attend. Problems can occur. In
one case, husbands objectedto their wives’ partic-
ipation. In another, women themselves became
confused about the purpose of the program. In
Central America and Thailand, these problems
were solved. Special meetingswere held toanswer
questions and to talk about what had happened.
This cleared up the difficulties.

What’s most important to remember—from

beginning to end—is this. Listen to the women....
and they'll guide the way.




Getting acquainted wsou 1 how

Purpose

The first part of Meeting 1 helps participants know one another and the facilitators. It also sets the tore of
the entire program. In most meetings, participants will sit in a circle and share their ideas. The facilitators
will serve as guides for what to do and discuss.

Materials

Music (tape or record), if availuble

Small “objects,” such as flowers, stars, or animals cut from colored paper (see sample on page 23). (Count
the number of participants and facilitators in your program and divide by two. This is the number of
objects you will need. Cutiwo of cach object, and three of one of the abijectsif you have an odd number
of participants and facilitators.)

A box or basket froin which the paper cut-outs can be selected

Steps

] Before this first meeting, think about how the women you've contacted feel about coming. Do the
women know each othert Have they attended other kinds of meetings before? Will they feel shy or
distrustful? It's natural for the women to feel some hesitation about the meeting,.

So, how can you help them feel comfortable? Think about how to make your meeting rcom friendly
and warm. You might have music playing and some decorations, such as posters on thewalls or flowers.
Refreshments can be a good idea too.

When the participants finally arrive, welcome them warmly. Sit together in a circle. Remember—if
the women feel comfortable, they will be more likely to come to other meetings.

After everyone is seated in the circle, explain that the purpose of the meeting is to get to know
something about each other and about the program. Ask if there are any questions. Now, you're ready
to start,

Have each particip .nt and facilitator select a paper cut-out from the boxorbasket. Then, tell everyone
to find a pariner by matching objects. When all have found their partners, explain that they will have
twenty minutes to interview each othei. After the interviews, they will introduce their partners to the
entire group. In the interviews, the partners should ask each other these questions (or three other
questions you choose yourself):

¢ What would you like 10 have the participants know about you?
& What did you do yesterday?
® What was an especially happy event in your life?

Have the pairs do their interviews (20 minutes).

Get the group back together and go around the circle having partners introduce each other. Partners
will tend to tell more than if a woman introduced herself.

6 Take a five minute break before the next part of this meeting.
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‘letter. She shares her feelings about t

What is the program about? g

Purpose

The participants have gotten to know each otherabit. Now they can laok at the program and what they can
expect to gain fromit. In this activity, a participant from another program “speaks” to the group through a

E: program and what she gained from it. Besides needing to feel
comfortable, the women will come to future meetings if they believe they will benefit from them. The
letter gives examples of the kinds of benefits the women can expect.

Materials

Photo and “Letter” from a previous participant/Use photo and letter on pages 24 and 25.
{For literate groups, you can give a copy of the letter to all the participants)
Refreshments (for after the activity), if available

Steps
4 Puithe photo in a place where it can be seen by everyone. Tell the participants that the woman in the
ﬁicture attended a program similar to theirs in another country. She has written a letter to them about

er experiences. Read the letter to the participants. Pass out copies in a literate group so members can
read along,

2 After you have read the letter aloud, divide the participants into groups of five or six members for
discussion. You should not join one of these groups during the discussion, because you will visit each
group.

3 Explain thatthe small groups will have about 20 minutes to discuss three questions. After this,amember
of =ach group will report on the discussion to the entire group.

The discussion questions are:
o What did you think of the letter?
® Why did you come today?
® What do you hope to get out of the program?

4 To make sure that the groups talk about all the questions, ask the groups to move on to the second
question after about 5 minutes and the third question after about 19 minutes. Participants may need
your encouragementto talk about their expectations of the program. Visit each of the groups. Promote
discussion by asking individuals to respond to the three questions or by asking other related questions.

5 After the groups have discussed the three questions, ask one member of each group to report.

Ideas to take home

To end the meeting, talk with the participants about how their expectations can be met by the program. Be
clear about what the program can ¢a and can't do. (See “Ideas for Using the Handbook” [pp. 11-17] for
information.)

You will need to respond to the participants’ discussion in their groups. Explain what the program
includes. Stress what the benefits can be for women who attend.

Before closing, ask if there are any questions. Also, decide with the participants a convenient time and
place for the next meeting.

End the first session with refreshments—another opportunity for the participants to become better
acquainted and to feel motivated to attend the next session!
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Letter from a friend T

o

Dear Friend

My name is Maria, and | live in a country called Costa Rica.

Not long ago, I came to a mecting like your meeting here today. The women
who invited us to attend were members of 1 community organization. They
encouraged us to join a progeam which would help us improve our lives. 1 did
. Tattended the program mectings. Let me tell you about the wonderful things
that happened because of the program!

Before the program, [ didn’t hnow what to do about my problems. Everyday, [
got up and took some vegetables to the market to sell. When § came home, there
was always so much to do for my family. I felt tired and worried about many
things. | had no idea that I—along with others—could change the situation.

When Twas invited to attead the meeting about the program, 1 was hesitant. 1
thought it might be awaste of time, T was curious, though. So. 1 went. At the first
mecting. | heard that the program could help us achicve goals and solve problems,
1 didn’t understand all this. But 1'was interested to find out more,

The first few mectings didn’t have many participants—only [ and about six
other women from my community. When others saw that the program was some-
thing special. more joined. At first, some hushands didn't want their wives
involved. But. when they saw their wives change, they gave their support.

In the mectings, we played games and heard stories. [t was fun! At the same
time, we learned so much. And we did things togerlier to improve our lives.

I gained so much from the program. 1°d like you to know some of the benefits.
At the start, we reatized that we had a common problem. When we attended the
meetings or were awaty from home, we had no one to look after our children. So,
we organized o community child care center. I'm glad to have this center we all
can use. Next, we realized we shared another problem—too little income.
Together, we found it way to learn sewing and dressmaking. Then, we decided we
didn’t want to work away from home, so we thought of setting Up a sewing coop-
erative. We contacted an expert on coops who's helping us now to get started.
We'll need to build a coop workshop too. Working together, we also have gotten
water and clectricity for part of the community, and we're obtaining ownership
rights to our land. Of course, not everything has gone smoothly, but that doesn't
mak us discouraged.

The program made us confident of our abilities and of what we can do working
together. We learned how to getalong. We learned how to analyze problems and
how' to find solutions ourselves. We found out about community resources and
about our rights. 1 even share some responsibilities now at home with my
husband!

Before, T didn't have any of these things and 1 didn’t know how to get them. 1
didn’t know I had the qualities that today Pve discovered in myself. That's why [
feel so happy now—because 1 feel [ have value as a pesson.

Your friend

'4
Wewve,










WhO am i? (30 minutes)

Purpose

There are three activities in this meetirg. Each one helps to promote the participants’ self-awareness and
confidence in expressing themselves. In many of the later meetings, participants will think about and plan
for change in their own lives and their communities. This meeting helps the participants to know
themselves better and what's important to them. In the first activity, they identify many different parts of
themselves or “roles.”

Materials
Newsprint and felt tip pens (or blackboard and chalk)

Steps

1 Tostart,explain to the participants that they will be thinkir:g about themselves and what'simportant to
 them. We need to know ourselves before we can solve our problems.

2 Tell the women that they are going to play a game called “Who Am "

Divide the wamen into groups of five or six members. Meet separately with each group and instruct the
group to think of all the possible things they “are.”” Explain that the teams will then compete to see
which team thought of the most. Take about 5 minutes for this step. (Some examples of “Who Am 12"
are: mother, wife, sister, teacher, nurse, aunt, member of a certain association, farmer, seller, etc. The
responses do not havs to be formal “jobs,” but “roles” that the women have in their lives.)

Bring the teams back together. Put up sheets of newsprint. Explain that each team will alternate in giving
an answer 1o “Who Am 1?” All the members of all the teams should have a chance to respond.

5 Now, start with the first member of the first team, and write her answer on the paper. For preliterate
groups, draw astick figure or symbol. (Note: Toincrease excitement, each item can be on only one list})

6 Record theresponses of amember of each teamin turn. Afterall have responded, begin again with the
first person. When the teams have no more answers, the team with the longest newsprint list is the
“winner.” But—explain that they're all really “winners.” They had a good time and found out mare
about themselves!

Your job in the discussion is to guide the participants in examining what they do and how they live. Here
are some questions to use:

o Which of these parts of yourse!f or “roles” did you choose yourself? Which was in some
way given to you!

© What are some of the things you do in your different roles?

¢ Which roles do you like? Why? Which don’t you liket Why not? Could you change
these things?

® Are there some things that you would like to do or be that are not on the lists? How
could you do or be these things?

Ideas to take home

Participants should end thisactivity feeling an appreciation for the many things they are and do. Show your
appreciation for the women and their different roles too. Also, point out to them the roles they chose
themselves. There are some areas in which they have choice in their lives,

Take a five minute break.




What are some of my values? i

Purpcse

In this activity, the participants will discover some things that they like and thatare important to them. They
will also have a chance to see that these things are different for different people.

Materials

“My Values” Questions/Use questions on page 32 (For literate groups, give a copy of questions to each
participant )

Steps
1 Isimportant to explain to the women that there are no right and wrong answers in this activity. We're
all different, We need to understand and respect each other’s differences.

2 Read the first question and ask for volunteers to respond. Call on about five women who want to give
answers. (As an alternative, you can give all the participants a chance to respond to each of the
questions. This will take more time.)

Go through each of the questions in the same way as the first question. It's not necessary to vwrite down
the answers,
For discussion, use questions like these:

® Which questions were easy to answer? Whyt Which were difficult?

e What did you learn about yourself that you didn’t know before?

Ideas to take home

To close this activity, note that everyone expressed her own likes and opinions. The different ideas weren't
right or wrong. Different things are important to different people. Usually, we can get along with each
other better if we try to understand these differences.

Take a few minutes break.




Seeing the same thing differently

(1 hour)

Purpose

In the last part of this meeting, participants look at a common problem situation in their lives, The activity
helps them see that people may see a problem in different ways. These views are important to know in
trying to find ways to solve a problem. '

Materials

A set of “Story Cards” for each group of five or six participants

Make your own using the sample on page 31 asa guide (Mount the cards on cardboard, if possible,and cut
out each card so it is separate.)

Ster -

Di. e the participants into groups of five or six members. Give each group a set of “story cards” (make
sure the cards are shuffled).

2 Tell the groups they will have 20 minutes to make up a story by putting the cards in the order they
choose. Emphasize that there is no right or wrong story. Encourage the groups to be creative. Also,
explain that the story should be something that «.ould really happen in a community in their country.

3 Have the small groups meet for 20 minutes, then present their storie:

The discussion with the entire group looks at the stories created by the participants. acus on how the
stories relate to <ituations in their own lives. Discussion questions:
® How were the stories different? How were they similar?
® What parts of the stories do you think are most true? Can you think of similar things that
happened to members of your own family or friends?
® Each group was gi «en the same set of cards. Why weren'tall the stories the same? (Draw
out some reasons oy asking other questions if necessary.)
® Does this ever happen in our own lives—we all see the same thing, but we see it
differently? Can you think of any situations yott've been in where this happened? (Give
ideas for situations if the participants have difficulty: family disagreements, conflicts
with neighbors, differences of opinion with a friend, different views given at a com-
munity meeting, and so on.)
® Did your initial idea of the story change as members of your group added their ideas?
How do our own ideas change in our lives as we get new information?

Point out that we all have different points of view. We need to try to understand and respect—rather
than criticize—how other people think and feel. This is important if we want to work together
successfully.

Ideas to take home

Before ending, go around the circle and have each participant complete this statement:
In our meeting today, the most important thing 1 realized was...
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“My Values” Questions

1. What is your favorite food?

2. What is something you love to do?

3. What is one thing you want to change in your neighborhood?
4. What qualities do you want in a friend?

5. What makes you happy?
6. What is the most important thing you want your children to remember?

7. What is the one thing you hope your children will not have to go through?
8. What makes you angry?
9. What are the qualities of a good husband?

10. if you found ($10), how would you spend it?

11. What is something you did to help someone?

12. What would you say if you met the leader of your country?

Adapted from: Values Clarification: A Handbook of Practical Strategies for Teachers and Students

by Sidney B. Simon, Leland W. Howe, and Howard Kirschenbaumn, (New York: Hart Publishing Co., Inc. 1972).
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Whatis a gOaI? (about 1 hour)
Purpose

in the first part of thismeeting, participants will learn what 3 “goal

is. Then. thwev will be seady todecide on

personal goals for themselves later in the meeting.

Materials

e

Happy and Unhappy Woman Posters/Make your own using samples on pages 36-39
“Clear goal” and “Unclear goal” stories/Use stories on pages 36-37
“Clear goal” and “Unclear goal” game/Use game on page 35

Steps

1

Two things are important to remember in this meeting. First, the idea of a ““goal” may be very new to
some of the participants. Because their lives have been difficult, they may need time to understand—
and especially to believe—that they can bring about change themselves. Be encouraging. if you really
believe in the potential of the women in your group, they will too.

Here is the second thing to remember. You can best help the participants to understand a “goal” and to
gain confidence if you share your own experience. Talk about a goal in your own life. It will also
promote greater trust between you and the participants.

2 To help the women feel comfortable, begin with a short “warm-up.” The warm-up could be a quick

game (such as recalling everyone’s name) or a song.

After the warm-up, explain that this session will be about “goals” in our lives. Ask participants for their
ideas about what a goal is.

4 When several have given their ideas, talk about how we can know something is a goal. Explain that a

goal is something:
e we want to do
® we think is an improvement
e we are willing to work toward

Then, talk about a goal you have in your own life, Your goal might be something you want to become,
learn, or do better, such as get a new job or gain skills to fix your bicycle. Explain: why you chose it; why
it is important to you; how you feel about it. Ask the women if they have any questions.

Next, point out thatit's important for our goals to be clear. “Clear” mears that the goal describes what,
how, and when. For example, “1 will raise chickens with a loan from the bank within the next four
months.” Read the “clear goal” and the “unclear goal” stories. Show the drawings that go with them,
Asklparticipams 1o choose which goal story was clear and which was unclear. Explain again whata “clear
goal” means.

6 Play the “Clear goal"/"Unclear goal” game on page 35.

Ideas to take home

Remind participants of what a goal is and that it is important to have clear goals. To end the activity, go
quickly around the circle and have participants answer:

® What have | learned about goals?
Take a short break.




Deciding on a personal goal o
Purpose

The first part of this meeting focused on the meaning of a “personal goal.” Now participants will identify a
goal they would like to achieve.

Materials

Cassette tape recorder and blank tape, if available.

10 cm. diameter {4-in.) cardbdard circles for making name tags

Supplies for making name tags: colored paper, felt tip pens, old magazines, and so on
Sample name tag, if available

Steps

1 Remind the participants that they have thought about “goals.” Now, it’s time for everyone to choose
her own goa!

2 Explain that before choosing a clear goal, it helps to think of what we hope our life will be like in the
future, Show the participants the cassette recorder and how itworks. Explain that everyone will talk on
the tape, and then it will be played back. The tape is used for two reasons. First, participants can gain
more confidence if they hear their own words on tape. Second, the tape enables the women to hearthe
“good futures” ideas for a second time. This helps them think more about a possible goal for
themselves.

If no tape recorder is available, you can still do the activity. Just skip Step #5.

Tell the participants to think about how they would like their lives to be five years from now. Then, pass
the recorder around the circle and have each participant describe her “good future” dream. The
participants may be hesitant to use the tape at first. Encourage them and coach them on their stories:
where will you live? what will the house be like? who will you be with? what will you be doing? how will
you feel? etc, Without a recorder, just have each woman tell her story in turn,

After everyone has recorded her “good future” story, play back the tape.

6 Now have the participants go to separate places in the room. This separation will help them think about
their own goals. Explain that it's now time to choose a goal. Say that you’d like everyone to choose agoal
that can be achieved by the end of the program (a few months). The “good future” stories on the tape
are “long-term” goals. We need to have many “short-term” goals to reach the long-term goals.
Participants should choose a short-term goal. Remind them that the goal should be clear. Ask partici-

- pants to close their eyes and think of a goal they'd like to choose. Allow a few minutes.

When all are ready with their goals, ask them to meet in pairs and tell their goals to their partners. Make
sure it is short-term and clear. Visit each pair to hear the goals chosen. If participants have not identified
a goal or have not made the goal short-term and clear, help them to do so.

Participants will now make a “goal name tag.” Show them the supplies and explain that they can make
any design they want. A design should represent their goal. Partners can help each other make the
designs. If you show a sample name tag, this task will be easier for the participants.

Bring the participants back together in the circle. Ask each to show her name tag, explain her goal,and

why she chose it. After everyone speaks, explain that the next meeting will help everyone achieve her
goals.

Ideas to take home

Encourage the women to feel pride and a sense of accomplishment. They've chosen goals that are
important to them, and that the program can help them to reach.

Collect the name tags and save them for other meetings.
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“Clear or Unclear” game

Instructions: Read each statement. Ask those who thirk the goal is clear to raise their hands.
Then ask those who think the goal is unclear to raise their hands. Talk briefly about why the goal
is clear or unclear. For unclear goals, ask the participants to restate them as clear goals. Read all
the statements one at a time.

. {Name) wants the people in her community to work together. (Unclear)
. (Name) would like to have a better life. (Unclear)
. (Name) would like her children to complete primary school. (Clear)
. (Name) would like to repair her house with her friends’ help by next July. (Clear)
. (Name) wants her local officials to help the people more. (Unclear)

. {Name) wants to work with community members to get running water in the
next few months, (Clear)

. (Name) wants her local officials to create a community recreation center this year. (Clear)
8. (Name) wants mnore money. " (Unclear)

9. (Name) wants to take a course in electrical repair next month so she can find a
better paying job as soon as possible. (Clear)

. (Name) wants herself and her family to be happy. (Unclear)

Remember:

A clear goal includes
what
how and
when!




Unclear goal story
(use “unhappy woman” poster with this story)

(Local woman’s name) wanted to be a better
farmer. She wasn't sure wl:at would make her bet-
ter, but she tried many things. When (name)
planted her crops, she used a lot of fertilizer she
foundinalocal store. When the plants were grow-
ing, she gave them lots of water. She also sprayed
the plants with an insecticide.

With all she’d done, (name) was anxious for the
harvest to come. But, when the time finally
arrived, she was shocked to discover the yield was
lower than the previous year! (Name) was dis-
tressed. She thought she’d done all the things that
a good farmer needs to do.

“What had she done wrong?” she wondered.
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Clear goal story

(use “happy woman” poster with this story)

(Another local name) wanted to produce a higher
crop yield next season. She talked to some suc-
cessful farmers in her community about what
helped themto be productive. She also visited the
local agriculture extension agent for advice.

(Name) found out that her soil had been
planted for too many years with one crop, so she
decided to plant another. She also found out what
kind of fertilizer the new crop needed and how
much water.

At harvest-time, (name) was so happy.

She had one of the highest crop yields
in her community!
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Using personal and community
I'ESOUI' Ces (1 hour)

Purpose

In

the previous meeting, paiticipants chose personal goals. Now, they plan how to reach their gaals. Inthis

activity. the women will identify resources that can be useful to them.

Materials

Goal Name Tags/From Meeting 2

Flannelboard and figures/Make your own using instructinns and samples on pages 42-45
“Using Community Resources” stery/Use story provided on page 45

Steps

1

5

6

Begin with awarm-up. Mix the goal name tags. Have each participant choose one, thentake aseatina
circle. Now, each woman in turn should give the name tag toits owner. Trying to remember the goals
and owners will probably cause much laughter. Bu, it's also a good way tohelp participants think more
about their goals. Ask thegroup tc helpanyonewhoisn’t sure whose nametag she has, Ask everyoneto
wear her name tag.

Explain that this meeting will help the participants reach their goals. Tell them that we need personal
resources and community resources in order to be successful.

Ask the participants to think abouit personal resources first. Have them think about their goal. What
good qualities do they have that could help them reach their goals? For instance, one woman whe
wants to raise livestock may say she likes animals, Another woman may <ay she’s very hardworkins,

Go around the circle and ask each woman to name one good quality about herself that could belpin
reaching hergoal. Whenall have finished, ask how they felt about naming good qualities. Point out that
everyone has certain strengths, We need to know these strengths and appreciate them. They can help
in reaching our goals.

Now, explain that community resources can also be important to us. Read the “Using Community
Resources™ story, using the flannelboard and figures to show the people in the story and their
community. Write down the resources the participants suggest to aid the woman in the story.

To iurther help the women in reaching their own goals, ask them to identify:
¢ What community resources can help you meet your own goal?
Incourage them to give ideas to one another.

Ideas to take home

By the end of the activity, participants should know somie specific personal resources and community
resources to help them reach their goals.

Take a short break.




Planning to reach a personal geal

(1 hour)

Purpose

Participants have now defined a personal goal, and the personal and community resources needed to
reach it. In this activity, they will plan how they will achieve the goal.

Materials

Paper and pencil for each participant

Steps

] Tohelp participants ur:* sstand the idea of a “plan of action,” begin by discussing something they've
planned and done in their own lives. For exampie: planting crops. building a house, making a dress,
planning a wedding, and so on.

2 After discussing a few things participants have planned and done. introduce the “five friends” for
planning. Hold up your hand and for each finger, list one of the “friends™

WHY? The reasons for working toward a goal {mativation)
WHO?  The person (people) who will carry out the plan
HOW?  The specific steps or tasks required

WHEN?  Thetime each step will be done and the goa! achieved
WHAI?  The personal and community resources needed

Play a “memory game" so that partici-
pants learn the “five friends.” Ask all the
participants to stand and raise one of
their hands in front of them. Go around
the circle and have each participant name
the “five friends” on her fingers. Anyone
who succeeds can sit down; anyone who
doesn’t must try again the next time
around. Keep going around the circle
until each participant has listed the “five
friends” correctly.

4 Knowing the “five friends,” the participants are ready to make their own plans. Dividethe participants
into groups of three members. Give each participant paper and pencil. Ask them to trace their handson
the paper. In the small groups, each participantshould discuss a plan using the fingers onthe handshe
drew. The two other members of the group should help male the plan. Litesate groups can write their
plans next to the fingers.

Bring the small groups back to the circle. Ask the participants if they had any difficulty in making their
plans. Encourage them to talk about difficulties. Explain that its natural to have some trouble at first.

6 Askthe participants to present their plans one by one to the group.

Ideas to take home

Make sure everyone ends the meeting with a clear plan. Compliment the women on their good work!
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Using a flannelboard

A flannclboard is easy to make, easy to use, and
portable. it can be used to illustrate stories, or to
display audio-visual wids.

To make a flannelboard, you will need a rectan-
gular piece of wood, fiberboard, or heavy card-
board.Aboard about60cm. x45cm. (2 ft.x18in.)
isa goodsize. The board can be larger, as long asit
is easy to carry.

Next, stretch a piece of flannel over the board
and tack or tape it to the back of the board. Or,
hem the flannel with ¢lastic and slip the flannel
piece over the board.

Figuresforthe flanneltoard can be drawn or cut
out of magazines. Glue the pictures to thin card-
hoard. Then, glue a piece of sandpaper, “velcro,”
or rough fabric to the back of the pictures so they
will stick to the flannelboard.

To use the flannelboard, lean the board at a
slight angle on a table, a chair, or any kind of stand.
Pictures ar figures placed on the flannelboard can
help tellastory. Drawings or charts can be usedto
show a problem situation or to provide inior-
mation.

Board—

60cm. (2M)

(fold at the edges and tack to the
back of the board)

Encourage group members to place or move
the pictures on the board themselves. Thisenables
them to contribute actively to a meeting.
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Commun ity resources story

" {use with flannelboard and figures) .
(Name) has four children. She recently completed a course in repairing motorcycles.
She would like to earn more money for her family and herself. Yesterday, (Name)’s
cousin asked her to work during the afternoons at his garage. She's very excited by

the offer. But, she worries about her children, They are stillsmall, and there is no one
at home to care for them during the day.

{Name) has set agoal. She wantsto find a way that her children canbe cared for so
she canwork. If (Name) lived in your community, what community resources could
help her reach her goal?

® What individuals might offer advice or assistance?
® What organizations could be useful?
o What other resources in the community could she use?
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Ways to earn ¢ hou

Purpose

hany woman have 2 narrow idea of the ways they can earn money. This thinking may keep them away
irom work that could enable them to increase their incomes. In the first activity, participants will discuss
many kinds of jobs and waysto earn. inthe second activity, they will decide on a few ways that most interest
them, In Meeting 6, they then will find out about th e work areas.

Materials

Newsprint and felt tip pens (or blackboard and chalk)
Note: Here is a useful booklet on ways for women to earn:

e “Women Making Money "’ (Newsletter #18): Available from International Women's
Tribune Centre, 305 £. 46th St., New York, New York, 10017, U.S.A. (free).

Steps

Tell participants that this meeting is about the kinds of work they already do to earn money and the
kinds of work they would like to do.

2 Divide the group into teams of four or five members. Have each team go to a different corner of the
room and then explainwhat to do. They will play the “Guess What Job” game. a game that uses acting
but no words. Tell each team it should think of as many ways to carn money as possible. Examples might
include: nursing, teaching. being a lawyer, sewing, working for the government, clerical work,
pig-raising, rice or vegetable farming, electrical repair work, auto repair, factory work, and so on.
Explain that members ot each teamwill act outactivities for other teams to guess. Help teams by acting
out one way to earn money yourself.

Bring the teams back together. Explain that a member of the first team will act out away to earn money.
Then, a member of the second team acts, and so on, until all the teams have acted once.

Begin the game. HHave the first team act out one way to earn money. The team that guesses correctly
what work the first teamis acting out receives a point (members of a player’s own team cannot guess!).
Fach time a kind of work is guessed, put it on newsprint using stick figures or words,

After all teams have acted once, start with the first team again and continue until all teams can think of
no more kinds of work. Important: Once a team has shown a way to earn, it cannot be done again by
another team. No repeats!! At the end of the game, the team with the most points for guessing correctly
is the “winuer.” If the list is short, add your own ideas for kinds of work.

Compliment the women on all their good ideas about kinds of work.
Next, begin to talk about work women do. What work can the women themselves do to earn more
money?

These questions can guide your discussion:

e Whichwork on the list can be done by women? (Discuss each item on the list one by
one.)

o For work participants say cannot be done by women, ask "Why not? Are these reasons
true?”

o Whichways of earning money interest you the most? (Participants may be interested in
improving their present work or in starting new work.)

o What are the advantages and disadvantages of these options?

Ideas to take home

At the end of this activity, the women should have anidea of different work options—and the advantages
and disadvantages of these options. inthe next part of the meeting, they decide which options to explore
more.

Take a five minute break.

\




Women’s work i

Purpose

I this activity, participants choose a few possibilities for increasing their incomes. For Meeting 6, you will
arrange for the women to meet a “resource person’ to help them learn mare about one or more of their
choices.

Materials

Twostmple—and funny—hand puppets/Make your own using "stick puppet” samples on pages 51-53 (or
make puppets from small paper bags, socks. or other materials you have available)

Puppet skit/See instructions on page 52

Steps

7 This activity begins with a puppet skit. You can perform the skit with another facilitator or one of the
participants. ltis best to prepare the skit before the meeting. The instructions on page 50 will help you
make your skit.

During the break, set up a puppet stage. This can be a table turned on its side, a cardboard box, or
whatever is available.

To start, ask the women 1o sit in front of the stage. Tell them you’d like them to listen to (first puppet’s
name) and (second puppet’s name). They will tatk about how women earn money.

2
3
4 perform the skit.
5

Then, begin discussion:

® What did you think of the skit

e What did you think of the first puppet’s ideas? the second puppet’s ideas?

® What did you agree with? What did you disagree with?

® What did you think of the ideas about work women can do and can't do?
Participants have talked about different ways to earn money. Now, they can choose a few ways that they
themselves want to pursue. To help them decide, ask:

o What way or ways of earning would the group members like to know more about for
themselves? (Make sure they consider whether they would like to: improve the work
they already do; start a production group or small business; or find a job.)

® Do these seern to be skills or products for which there is a real need?

7 Guide the women in thinking about different choices. Make sure they think aboutwhether the choices
of ways to earn are in demand. They will talk more about this in the next two meetings.

Ideas to take home

End the meeting wher the women have agreed on the ways to earn that most interest them. Explain that
the next meeting will enable them to find out more about these ways. Tell them that they will talk with a
resource person or persons. If you plan & field trip (see “Preparation for Meeting 6”), discuss the
arrangements for getting there. Make sure everyone knows where to meet and when, or how you wil!
contact themto letthem know. Ask participants for suggestions for people to meet. Also, ask for volunteers
to help in contacting the resource persons.




Preparation for Meeting 6

For the next meeting, you will need one or more resource people. You can arrange a“lield trip”
to visit aresource person at work, or you caninvite the person to the group’s meeting place. The
“field trip” is best. The participants can see for themselves what a certain kind of work is like.

Who are resource people? Resource people need to know something about the ways to
earn that interest the women. They can be government officials or professionals in agriculture,
health, community development or other areas. They can be local people, like a woman who
makes and sells soap, a man who raises big, healthy sheep, ora family that owns and operatesa
store. They can be potential employers, such as a factory, hotel, or store manager.

For instance, if your group wants to grow beltter crops,you might contact an extension agent.
Or, if they want to repair small appliances, contact someone from a vocational training center or
someone in the community who is good at fixing things. Or, you might contact someone who
has a small business or belongs to a cooperative.

Remember: resource people do not have to have titles or be e)(tiperts. They can
be anyone who has the skills, information, or ideas that the participants need.

What should a resource person do? Its a good idea for you and some participants to
meet with a resource person before the meeting. This helps the resource person know what the
group needs.

A good resource person usually does three things: show, tell, and answer. To prepare the
resource person for the meeting:

e Explain that the group would like o see the person at work, hear about what the
work is like, and have some questions answered.

¢ Give the resource person background about the program and the participants.
e Offer to help the resource person prepare any materials for the presentation.
¢ Encourage the resource person to be practical and to use demonstrations if possible.

The number of resource people you contact depends on the interests of the panicipants and
how much time they have. The information in this box can help make your visits worthwhile!







“Women’s work”
puppet skit instructions

This is ashit or play about work opportunities far women in your community. Every community
is different. So, your skit will be different than a skit done somewhere else.

Here are some guidelines for creating your skit:

] Preparethe skitbefore the meeting. In the skit, you can talk without a script like you would
in a conversation. Or, you can write down the words and read them. The skit should be
about 10 minutes long.

Include at least two puppets in the skit. The puppets can be two women or a man and a
woman. Give the puppets local names. You will take the part of one puppet. Another
facilitator or participant takes the other puppet.

The first puppet thinks that women are good at cooking, sewing, and caring for children. If
women work, they should only work as teachers, seamstresses, or in other similar jobs.

The second puppet thinks that women’s income is important, even essential, to their
families. This puppet thinks women can do many things. Women should try new kinds of
work, They should try to find work that is inteiesting and profitable.

in the skit, the first puppet meets the second puppet. They have tea or some refreshment,
then start talking. They talk about what kinds of work their daughters can do when they get
older. They argue about kinds of work women can do and can't do.

Some ideas for kinds of work

Have the skit include ideas for wage employment {a job with a salary} and self-
employment (an individual or group business). Include some ways to earn that
people think of as “men’s work,” such as carpentry, electrical repair, or being a
doctor.

6 Make the skit funny! The puppets can get very angry!!

Remember: Try to talk about kinds of work the women may riot have con-
sidered. Help lrlem think about new ideas. And also rememher—to have fun!
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A visit with a resource person ¢

Purpose

Wo

men meet with a resource person in this meeting. The resource person is someone who knows about

one of the ways to carn chosen in Meeting 5. The visit with this local “expert” enables womien to find out
more about the kinds of work that interest them.

Materials

“Field trip"” or resource person presentation/See ‘‘Preparation for Meeting 6" on page 50

Steps

1

2

5

Beforemeeting with the resource person, talk with participants about what they want to find out. If you
goto the resource person’sworkplace, meet with the participants before going. I the resource person
comes to the participants’ meeting place, get together before he or she arrives.

Guide the women in thinking of questions they would like to have answered. Encourage them to ask
about: how a product is produced, what skills are needed, what equipment is used, earnings, what
problems to expect, and so on. For instance, a group interested in making and selling rattan furniture
might ask:

¢ How did the resource person learn rattan work?

¢ What materials and equipment are necessary! How much do these things cost?

¢ What technical skiils are needed?

® How long does it take to make a chair, a stool, and so on?

¢ What problems can happen?

o What is the marketing situation?

e What kind of profit can be made?

¢ What advice could the resource person give to the women?

if time ailows, divide the participants into groups of four or five members. Have them brainstorm (list
without discussing) questions they would like to ask. Write down the questions if possible.

Now the women are ready to meet with the resource person. Encourage the “experi”’ to show what she
or he does and to talk about it. Make sure to leave enough time for the women's own questions. They
can ask the questions on their lists and other questions they think of.

At the end of the meeting, thank the resource person. If appropriate, present some small token of
appreciation.

Ideas to take home

After finding out about a particular way to earn, the women may decide that this way is something they
would like to do. If so, then go on to Mreting 7. Or, the women may be doubtful or interested in other ways
to earn too. If so, plan visits with other resource persons and the participants before Meeting 7.

&



Can | make a profit

doing this work? (2o
Purpose

In Meetings 5 and 6, the women identified ways to earn that interest them. This is important. But, it does not
mean that the work is profitable. In this meeting, the women will judge whether the kind of work they like
is also the kind of work that will enable them to make money. This meeting will be most useful for women
who want 10 start a small business. It may also help women who want to find a job.

Materials

*“Can | Make a Profit Doing This Work?"’ Form (if possible. provide a form for each participant)/Use form on
pages 56-57

Information on local and national market demands (souetimes available from government offices) or a
person who knows about market demands, if available

Steps
1 Inthismeeting, you will guide the participants in determining the profitability of the work thatinterests

them. Written information on market demands or a resource person can be useful, However, if they are
not available, you and the women can do ok on your own.

Start the meeting by talking about the kind of work chusen by the women in Meeting 6. Then explain
that when we want to choose a kind of work that will enable us to make money, we need to think of two
things:

® Am linterested in this kind of work? @ Will I be able to make a profit from my work?

Tell the participants that this meeting will help them answer the second question.

Now;, ask the women to close their eyes. Tell them to imagine themselves doing the kind of work they
want to do. Ask them to make a picture in their minds of: working at a certain place; producing and
selling a certain product; or providing a certain service.

Have participants open their eyes after a few minutes. Ask themto think of what they need to know to
judge whether the work that interests them will be profitable. What questions can they think of?

6 Brainstorm (list without discussing) questions for 10 or 15 minutes. For instance, a group interested in
producing rattan furniture might examine:

¢ Where can we buy our supplies and materials?

® How can we gain some new skills for using certain tools?

¢ Why will people buy from us, rather than from ather producers?

® Where can we produce our products?

® Where will we sell our products? How will we get our things to the marketplace?

¢ Should we praduce lampshades, chairs, and other things? Or, should we only make
one thing?

* How much can we produce in six months?

o How much will we be able to earn?

When the group has listed many questions, given everyone a copy of the “Can | Make a Profit Doing
This Work?” form, Have anyone who can read make sure the group’s questions are all included on the
form. Add those that aren’t.

Divide the women into groups of five or six members. Each group should use the form to think about
the kind of work they want to do. The groups should calculate the estimated profit of the work. With
preliterate groups, you may decide not to divide into smaller groups. Their discussion can use the
symbols on the form as a guide, Take about 20 or 30 minutes for completing the form.
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9 Bring the small groups back together. Ask each group to report on its profit estimation,

1Q Finally, ask the group to answer this question:
¢ [s the work we've been discussing likely to be profitable and worth doing?

Ideas to take home

This meeting ends with the women being more sure of the work they want to do, or having doubts aboutit.
If they are quite sure of what they want to do, go on to Meetil.g 8. If they have doubts, it will be helpful if
you can find out information to help answer their questions. Contact another resource person or hold

another discussion meeting. When participants are finally more sure of what work to pursue, then begin
Meeting 8.

“Can | make a profit
doing this work?

This form will help you find out the “profit” that you can make from a certain kind of work. It is important
to know the estimated profit in order to decide if a certain work or job is worth doing. You may also have
other reasons for doing or not doing a certain kind of work.

Expenses: 6 months 1year

Look at the boxes below, Use the categories and questions to discuss the work you want to do. What are
some of the costs you will have? For instance, for a job, you may have training and transportation expenses.
For a small business, you may have expenses in all the categories.

Estiinate how much your business or job will cost in six months and one year. Write these estimates in the
blanks above.

Skills What skills are needed?

b How do | get these skills: from people? from training programs?
How long will it take to learn these skills?
How much will training cost?

Equipment What is needed: equipment; supplies; a place to work; a place
Faciliti for storage?

aciliies Where can | get these things?
How much will they cost?

Is any “start-up” money needed?
How much?

Where can | get this money?

Do | need credit? from where?
How much will the interest be?

What will be needed: personal travel; transportation of goods?
What transportation is available?
How much will it cost?

What kind of advertising will | use?
How much of my time will this take?
How much will it cost?

What kind of organization will I have?
Who will 1 work with?

Who will manage? keep the accounts?

How much will | need to pay these people?




lems
Proble What problems can [ expect?

How can | avoid these problems?
How much could these problems cost?

Income: 6 months 1 year

Look at the boxes below. Use the upper box if you are starting a small business.
Usethe lower box for a job.
Use the questions to estimate how much you will earn in six months and one year.

Write the estimates in the blanks above.

Sales How much will I produce?

What will be the selling price?

Is there a need for my product or service?
_Q Who will buy what I have to sell?

Why will they buy it?

How often?

Who else is selling the same thing?

How much can | sell in six months? a year?
How much will | earn from sales?

How much will I earn in wages in six months? a year?

Profit: Income: 6months _____ 1 year

- Expenses: 6 months 1 year

= Profit: 6months ____ 1year

Write your expense and income estimates in the blanks above. Subtract expenses from income.
Now you know your estimated profit.

Is this work profitable and worth doing?

Use your estimated profit to decide if you want to start a certain business or get a certain ]Ob
® Will your profits be more than your present profits?
®  What are the advantages and disadvantages of the work?
® Isthis the work you want to pursue?




Better together than alone e

Purpose

In previous meetings, participants decided the work they want 1o pursue. This meeting enables them to
make a plan of action for doing so. In the first activity, they think about how they want to work: alone or,
together?

This activity is designed for womenwho want to start a small business. For women who want tofind ajob,
skip this activity and do the next, “Planning a Way to Earn More.”

Materials

“Better Together Than Alone” Script/Use script on pages 60-61

Three “actors” who can read (three participants; yourself and two participants; or yourself and two
friends)

Steps
Begin the meeting with the skit. If possible, have the “actors” practice the skit once or twice before it’s
presented.
2 After the skit, ask these questions:
e What did everyone think of the skit?
e Who agreed with Poncha? Why?
e Who agreed with Prisca? Why?
o The group has thought about certain kinds of work. What are the advantages to
forming a joint enterprise, such as a cooperative? What are the disadvantages?

Encourage the women to express their opinions on working together and working alone. Take about 15
or 20 minutes for this discussion.

Ask the group to decide amongst themselves whethar the whole group or smaller groups want toplan
to work together.

Ideas to take home

End the activity when the participants have made some decision about whether or not they want to work
together,

Take a five minute break.

Planning a way to earn more (o

Purpose
This activity helps participants decide what steps they need to take in order to try to earn more money.
Women may want to plan how to: improve or learn technical skills; start a small business; or find a job.

Materials

Sample “Planning Chart"/Make your own using sample on page 61

large pieces of paper or cardboard, at least 60 cm. x 90 cm. (2 ft. x 3 ft.) {one for each small group);
colored paper and felt up pens; scissors; glue (or, four charts already prepared)
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Note: A useful set of baoklets for women who want to start a small business is:
The Business Review, Basic Finances, Basic Marketing, and The Business Plan,
available from The Maine Idea, 94 So. Main Street. P.O. Box 147, Pittsfield, Maine,
14967, US.A. The set costs $12.00 plus $1.00 for hardling.

Steps

1

5
6

Explain to participants that they will now plan what they need to do to earn more money. Begin by
asking, “What is planning?”’ For groups who completed Meeting 4, remind them about the plans they
made to reach their personal goals. For other groups, ask them to think about plans they make in their
own lives for: planting crops, building a house, making a dress, and so on.

Divide into groups of four or five members. If the entire group decides it wants towork cooperatively,
memberswill have achance to gettogether at the end of the meeting. 1f only some participants decide
to work as a cooperative, make sure they are in the same group. See the box below for some ideas about
what groups should discuss in making their plans,

Show your sample planning chart. Ask each group to make a chart. In each pocket, they will puta “task
card” for astep they need to take. Help them identify some steps for the kind of work they are planning
to do. For instance, for making rattan furniture, the first step might be to make arrangements with a
local artisan 1o give lessons in rattan weaving. The next step might be to purchase a small quantity of
supplies. And so on. Make sure the participants include dates for completing the tasks!

Give the small groups about 30-40 minutes to make their charts and their action plans.
While the groups are making their plans, visit each one to answer questions or give suggestions.

Have each team present its chart. If the whole group is planning to work together on an income
generation activity, combine all the tasks onto one chart.

Ideas to take home

This meeting ends the four meetings on “women and work.” The women in your program now probably
have a better idea of opportunities for earning and how to use these opportunities. The door is open. But,
some will still take time to walk through it. Or, those who do may find obstacles on the other side, such as
lack of child care facilities. Your support, or the support of other resource people, is very important for
helping the women follow through on their plans. They may need encouragement and advice.

Finding a job or starting a small business takes time. These meetings have been a first step. Women who

Qlan a small business enterprise will probably necd some technical assistance. Use the booklets listed in
“Materials” (pages 48, 59) or find local people who know about business management and accounting.
Also, use Meeting 11, “Ways to Borrow” (page 76) for women who need credit.
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“Better together than alone” (script)

Introduction:

Poncha

Prisca
Chon

Prisca

Chon
Poncha

Prisca

Chon

Prisca

Poncha

Chon
Poncha

Prisca

Chon

Dofia Poncha, Dona Prisca and Dofia Chon are three women neighbors in Barrio (Village)

Buena Vista. They are talking about the best way to solve their economic problems. Let's

listen to them as they talh.

Sometime 1'd really like to get together
and chat.

Go ahead. then, speak! (Chon arrives)
What are vou two talking about so
secretively?

Poncha says she wants to get together
and discuss something.

So what's it all about?

OK. this is the problem. | don't kiow
about you two. but I think we should get
together and think about what we can
do to solve the terrible economic prob-
lems we are facing.

Really, it's impossible to make it these
days. All the prices have gone up and the
money just doesn't stretch far enough
any more.

Do you remember the discussion at our
last few meetings? Some said women
could do any kind of work.

Sure—even vo to the moon. What do
you think?

I can just see myself driving one of those
machines on my way to the stars! (They
laugh)

It's nothing 1o laugh at Prisca, this is
serious.

You're right, Poncha

OK, in our meetings, we've been talking
about how we could make more money—
we mentioned some jobs and profes-
sions, but we also talked about forming a
cooperative.

I don’t like the idea of cooperatives. 1
prefer 1o work alone.

Things are bad. But why complicate my
life?

Prisca

Poncha

Prisca
Poncha

Chon

Prisca

Poncha

And if Juan should die on you, then
what?

I can manage making and selling tortil-
las. (Note: Use a local food.)

But think how expensive it is to live!
How are you going to feed and clothe
and educate that brood of kids you
have? You can't pay for that with egg
shells, And what do you say, Prisca?

I'd like 1o open a business and sell
clothes.

That's fine, but don’t you think it would
be better if we all put our efforts to-
gether in this busit ess?

What?

What I'm trying to say is that we should
unite and form a cooperative. One
sunny day does not make a summer.
(Note: This is a local expression in
Honduras.)

But 1 till think I'm better off alone. !
don't want to get involved in problems
of business or cooperatives.

well, what | want is to make more
money.

If we could join together to form a
cooperative we'd not only be atle to
solve our family problems but also the
problems of the community. We could
have the day care center we need so
badly, a clinic...

it's true...and the kids need a play-
ground. But still, we've always lived poor
and not having all these things hasn't
killed us yet.




Poncha

Prisca
Poncha

Prisca

Chon! What a conformist. We've got to
find a way out of this misery. Look at how
bad the streets are, we don't have run-
ning water or lights or garbage service. If
we unite, we can solve these problems,

You're beginning to convince me, Pon-
cha. I think you're right.

Well, you still don't convince me.

Alone, Prisca, you're not going to be
able to accomplish very much.

Alot of people have gotten rich working
alone.

Sample planning chart

¥
g
2

Chon
Poncha

Prisca

90 cm. (3 feet)

Making a Planning Chart

And stepping on simple people like you.
Especially for us poor folks, Prisca, we
really need to unite, Because it's the only
way to honestly resolve our economic
problems. Don’t forget the saying: “In
union there is strength.”

Well, you still don’t convince me.

—This skit was created by Norma
Marina Garcia, Hortensia Fonseca
Espinal, and Edith Falck in Hon-
duras

To make aflexible planning chart you will need alarge piece of cardboard or poster board and
several heavy strips of paper as wide as the large board. Glue the hottoms and ends of the
strips to the board. Folded slips of paper containing “1asks” can then be inserted into the

“pocket” made by the strips.

Adapted from: The Impertinent PERT Chart by Lyra
Srinavasan, (New York: World Educaticn, January 1977),










Advantages of groups esmines

Purpose

The first part of this meeting shows the advantages of cooperative group action over individual action. The
activity helps participants think about the value of working as a group. A group can often accomplish a task
more quickly and effectively than an individual can.

Materials

A bag containing about 20 local objects (such as articles of clothing, utensils, thread, a stone, and so on)

Two posters: A woman visiting an office alone and women visiting an office together/Make your own
using posters in photos on pages 67

Steps

] Beginbysaying that you'd like everyone to play a “memory game.” Don't tell participants the purpose
of the game. Dump all the objects from the bag onto a table. Tell participants that everyone should try
to remember all the objects as you put them back in the bag. Put these objects in the bag one atatime.
When yo‘u puteach objectin the bag, say what itis. Give participants a chance to look at it. But,don't go
100 slowly.

When all the objects are in the bag, explain that one individual alone will try to remember the objects
and the other group members together will try to remember the objects. Explain that this is not a
competition. But, itwill be interesting to compare the results of individual effort and group effort. Ask
for one volunteer who will try to remember the objects on her own.

Meet with the volunieer and write down herlist. Then, meet with the other group members and write
down their list. The volunteer and the group should be far enough apart so they cannot hear each
other. For literate groups, write the lists on newsprint so they can be compared.

Bring the individual back to the group. Read her list first. For literate groups, post the newsprint. For
pre-literate groups, take the objects from the bag as you read the list. Then, read the group list. Make
sure to compliment the volunteer for her contribution. In almost all cases, groups will do better than
individuals on this task. So she shouldn't feel like she’s failed.

Discuss the results of the “memory game.” The difference between the two lists should be clear, unless
the volunteer had avery, very good memory. Encourage the participants to think about why the group
list was longer. What does this tell them about the strengths of groups?

o Compare the two lists. Which is longer? (If the individual and group lists are almost the
same, point out how unusual this is and how groups usually tend to remember more.)

e Why was the group able to complete the task better than the individual? What
strengths do groups have that individuals don’t have?

o Show the two posters. How would you compare the two pictures? Who do you think
will be more effective? Why?

® Think about your own life. What could you do better asa member of the group than as
an individual?
6 !f your group has completed the previous four meetings on “Women and Work,” also ask:
e What ideas did the game give us about cooperative work activities?

Ideas to take home

Summarize some of the advantages and strengths of “working as a group” which the participants
identified. Note that groups can have disadvantages, too. Sometimes groups are ineffective because
members do not know how to work together. However, group activity isimportant in all our lives. We can
use it to accomplish goals and to solve problems. The next activity will | Ip participants improve skills to be
effective group members.

Take a short break.
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Group decision-making
and cooperation o
Purpose

By the end of this activity, participants will have developed guidelines for warking together eitectively and
productively. They can then use these guidelines for small group activities during and after the program.

Materials

Newsprint and felt tip pens

Two sets of materials for “Making Something” (Each set should include six bags containing the following
objects: Bag #1—scissors; Bag #2—string and felt tip pens; Bag #3—glue; Bag #4—lots of colored paper; Bag
#5—a magazine with many photos; and Bag #6~a large piece of cardboard (at least 60 cm. x 90 cm. [2{t.x 3
fr.]; this will obviously not fit in a bag so can be attached to it)

. Steps
1 !Inthisactivity, it’s not sc important what participants do but how they do it. The “Making Something”
garne involves the womun in working together. They will discuss what the group meimbers did well, the .
problems they experieirced, and what they might be able to do better. Take care that the group i
members do not feel they drd not do a good job on “Making Something.” Stress thatwe all have alot to
learn about cooperating ard making decisions together.

2 Tell participants that this ression is about working together effectively as a small group. We can learn
most about how groups ‘work by actually doing a group activity and thinking about what happened.
Emphasize that there ar: no “right” or “wrong” ways to carry out the task of “Making Son:ething.”

3 Divide the participants into four groups. Two groups should include six members each. The other two
groups can include all the remaining participants. (With a smaller number of participants, have one
group of six and another group of the remaining participants.)

4 Meetwith the two groups of six members each. These two groups will do the “Making Something”
game. Ther meet with the other two groups, These groups will be the “observers.” Make sure to meet
with the observers separately from the groups “Making Something.” These groups should not know
what the observers are watching.




§ Here is what to explain to the two kinds of groups:

10

To the groups “Making Something”

—tEach group will sit at opposite ends of the room.

—Each member will be given a bag containing one of the six materials from the “Making Something”
set.

—The group will have 20 minutes to make something together. Members can make anything they like
and work together any way they choose.

—Group members can talk to one another but not to the observers.

To the groups of “Observers’:

—One group of observers will be matched with one group *“Malking Something.”

—The groups "‘MakingSomething” have been told that they have 20 minutes (o create something.
They can make anything they like and work together any way lhey choose.

—You may not talk to the members who are “Making Something.”

—Your job is to watch how the group works together: How do they decide what to do? How do they
cooperate?

Seat the groups “Making Something” in their separate places. The observers should sitin a circle
around them. Give each group member one of the six bags. Tell them to open their bags and to begin.
Remind them that they have 20 minutes to make something together. Literate observers should take
notes on what they see.

Atthe end of 20 minutes, stop the groups even if they are not finished. Have each group show the other
what it's made or begun to make.

Then, bring all the participants back to the circle for a discussion. First, ask the following set of questions
to the observers. Then, ask the same questions to participants. Compare the responses,
® What happened in the two groups? Were they able to complete their task?
® How did members of each team feel? Satisfied? Frustrated? Why?
® Hov ! did the group decide what 10 do? Wko made the decision? How? Did the group
have a leader or leaders?
e Were all the six materials used? Why or -vhy not? Did all group members contribute
their own resources and ideas?
e What difficulties did the group members have in working together? How could these
difficulties be avoided?

Participants will be working together during the rest of the program. What guideline{s) can participants
set: for reaching a group decision? for using resources? for cooperating? Record these ideas on
newsprint, if possible. Add some uf your own ideas too (see box for examples).

Group gundellnesv,:;f S

From all the ideas suggested, have participants choose five “rules” about working together effectively
in their income-generation activities and other group efforts. Make sure to write these dewn and save
them!

Ideas to take home

This activity has a product: the “rules” participants themselves set for working together. Participants can
use these rules in future meetings. This will help participants remember them and use them whenthey are
in groups outside the program.

Review what the participants did during the activity. They looked at their own experience and set some

guidelines for being effective in groups. Compliment them on their guidelines.
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Sharing responsibility ¢ nou

Purpose
This activity will help participants think about how they use their time each day. Thexwillidentify ways they
can make more time for things they want to do. '

The women in your program are probably busy from morning titl night. They must do many things to
help themselves and their families ta survive, Muc of what they do has to be done. You can help
participants to consider how they might “save time" by sharing tasks with family members. They will
zfﬁbably not be able to “save” a lot of time. But they will be able to save some—and that can make a

ifference,

Materials

Flannelboard and figures/See sample in Meeting 4 (pages 43- 45)

Newsprint and felt tip pens

Two posters: Women doing tasks alone and Family sharing tasks’Make your own using samples on pages
72-74

Steps

Explain that this activity will help participants to identify how to “find” time in their busy days to do
some thing(s) they'd like to do.
Ask for avolunteer to describe what she did the previous day, from thetime she got up till thetime she
wenttobed. Ask hertouse the flannelboardand figures totell her story, Record each task or activity she
memons on newsprint (use stick figures or symboals for preliterate groups and words for literate
£roups).
Then ask the other participants if their day wassimilar to hers. Have them name things they did that are
not on the list. Add these suggestions. Put the list aside.
Now, ask participants to name things they like to do, but haven't had time. Record their responses on
newsprint. Some examples mig!:« be: taking a child to see the doctor, visting a friend, making a dress,
seeing an extension agent, and « on.
When the second listis complete, post <he fisst list next to it. Point out to participants that they may be
able to do some of the things they'd like to do. Have they thought of sha;ing the tasks on the first list?

" Show participants the two posters of a woman doing tasks alone and of a woman sharing tasks. Use
these posters 1o start the discussion.
In the discussion, helﬁ participantsto talk abo:ut sharing tasks and to identify which specific tasks could

be shared and withwhom. The participants may have strongly different opinions on the idea of sharing.
Promoate discussion among various participants rather than between the participants and yourself:

® row do you think the woman in the first picture feels? Do you ever feet this way?

® How does the woman in the second picture feel? What do you think of the picture?
What are your reactions to what y Su see?

® Look at the first list of tasks you made. Which of those could you share with someone
else? Why or why not?

e What could you ask your husband 1o do? Your children? Other people? Whatwould be
their reactions?

If thereistime, have participants act out how to discuss sharing with their husbands, children, or other

relatives.

Ide 1s to take home

Each i';anicipam should end the activity with anidea of what action she might take at home. But don't force
everyone to do something. The idea of sharing may not be comfortable for ail the women.

Take a five-minute break.
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Our husbands/companions,

our children, our relatives .
Purpose

This part of the meeting lets women discuss problems that family membersmay have. Italso helpswomen
build a suppon group for each other. Women themselves are often the bestresources forknowing how to
cope with different problems.

[

Materials in

i

Paper and pens or pencils ‘
Cassette tape recorder and tape, if wailable

Steps :

1 Ask the participants if they have ever asked a friend for advice. Explain that in this activity, participants
will give advice to orieanother. One group will write a “problem letter” to another group. That group
will discuss how to solve the problem.

Divide participants into groups of five or six members. You need an even number of groups for this
activity. Now, ask each group separately 1o think about a problem that could occur with another family
member: their husbands or coniganions, their children, or relatives. Forideas, tell them to think about
their own experience or the experience of their friends. Explain that the letter should be written from
one imaginary friend to another. Though the problem is imaginary, it is likely to be similar to the
participants’ own situations.

Have each group discuss differe ntkinds of problems and then decide onone problem for the problem
letter. Literate groups can write their own letters. With preliterate groups, you can write the letiers for
them or use the cassette tape. The letters should not be too long.

Ask each group to exchange its letter with one other group, These groupsthen read the letter (or have it
read) and discuss what advice to give. Tell each group to discuss the causes of the problem and to
identify alternative solutions be:fore deciding on what advice to give.

Bring the entire groupback together. Ask each grorsp todescribe the problem letteritreceivedand the
advice group members recomrnend. After each report, encourage other participants to suggest their
ideas too. Discuss any importantissues which arise. Or, ask participantsif they have any other problems
they would like to bring up.

Ideas to take home

Atthe end of this meeting, participants may have new ideas for dealing with specific concerns of theirown
family or friends. In the fulure, thizy may feel they can turn to other group members for support, if they
need some encouragement or ad-ice,
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Ways to save s minues
Purpose

In thismeeting, participants identify ways they can save money and borrow money. Before the activity, find
out about banks and savings programs in your area.

Materials

Flannelboard and figures (Symbols for “food,” “housing,” “clothing,” and other things women spend
money on each week; symbols for money, in small denominations)

Information on banks and savings programs

" oa

Steps

] Explain to participants that this meeting is about family finances: how they spend money, how they
might save, and how they might obtain credit.

2 Setupthe flannelboard. Ask women what they
spend money on cach week. When they name
anitem, such as “food,” put up the symbol on
the board. After four or five items are listed,
ask the women to decide approximately how
much they spend each week for each item. Put
the amounts iiext to the items they match.

Now, ask the participants to name other ex-
penses that don’t occur every week and that
may be difficult to find money for. Some of
these expenses may be: school supplies or uni-
forms, home repairs, medicine, fertilizer, trips,
holiday celebrations, gifts, and so on. When a
number of items have been given, ask how it's
possible to pay for these things. Suggest that
one way is “saving.”

4 Askthe women for theirideas about how to save. Encourage them to talk about individual ways to save
and group waysto save. Also, ask for ideasabout what can help and hinder saving. Give any information
on savings programs you have and any of your own ideas. The “savings club” is an idea you might want
to suggest .

5 After a few ways to save are discussed, have the participants think about:
® What are the advantages and disadvantages of the different ways to save?
® What problems might happen when trying to save? How can these be avoided?
® What way or ways would group members like to try?

Ideas to take home

For those interested in a savings program. help them decide what their next step will be. Do they need
more information? Who should they contact? When will they begin?

Take a five minute break.
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Ways to borrow s

Purpose !

In this part of the meeting, participants will look at available sources of credit. They will also deal with how
10 tap these sources for their own needs. '

Materials

Borrowing story/Use story in box
Information on sources of credit, or a resource person who knows about sources of credit
Note: Here are some usefu! booklets on credit:

—*“Credit and Women's Development:” Available from the Overseas Education
Fund, $1.00 surface/$2.00 air.

—‘Women, Money, and Credit” {Newsletter #15): Available from International
Women's Tribune Centre, 305 E. 46th St., New York, New York 10017, free.

—*The Guide to Community Revolving Loan Funds:" Available from The Voluntary
Fund for the United Nations Decade for Women, Room DC-1002, One United
Nations Plaza, United Nations, New York, New York, 10017, free.

Steps

1 Ask the participants what they think credit means. After some ideas. are given, expl’.;ain l.hat credit
involves receiving cash or goods now and paying back later, usually with a “rental fee” or interest.

2 Have thewomen talk about some reasons they may want to use credit. If the group participatedinthe
meetings on “Women and Work,” discuss the need for credit for starting small businesses or
cooperatives.

Read the “Borrowing Story”

4 Then, divide the women into groups of four or five members. Tell them to discuss how the woman in
the story could get credit if she lived in their community. What are the advantages and disadvantages of
the different ways? Take about 20 minutes for the small group discussions.

bring the whole group back together,and ask someone from each group to report on the discussion. As
each person reports, write down the suggested ways to get credit. Here are some ways to include on the
list:

—Friends and relatives —Credit associations or cooperatives —Special government loan programs
—Money-lenders —Community revolving loan funds ~ —Foreign aid agencies or embassies
—Shopkeepers —Banks —United Nations agencies

if you have aresource person at the meeting, bring her/himinto the discussion at this point. You or the
resource person can help the participants with these questions:

® What do you know about the ways of credit listed? For the ones no one knows ahout,
where can information be gotten?

® Has anyone tried a source of credit? What happened?
® What are the pros and cons of some of the different sources?
& What seems to be the best source or sources of credit forwomenin their community?

Ideas to take home

Credit is a very important need for wnmen. Women in your program may only know about barrowing
from relatives or money-lenders. At the end of the meeting, help them plan how they will find out more
information or what they will do to tryto get credit. They may need assistance in making contact with other

resource people, or in making visits to banks or credit associations. Your support can really help them get
going!
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Change in our communities (o
Purpose B

In this activity, participants discuss reasons why people resist or support ideas for cammunity improve-
ments. In meetings 13, 14, and 15 women will make their own plans for solving communitv nroblems. This

meeting helps them know how to gain the support of others for their plans. .

Materials

“Before” and “After” Community Drawings
Make your own using samples on page 80- 82

Steps

Show participants the “‘Before” community drawing. Discuss with them what they see in the picture:
how do people who live there feel? what kind of life do they have? what are the problems they face?

Then, show the “After”’ picture. Ask again the questions in Step #1.

Now, tell participants to think about how the community changed from “Before” to “After.” Ask them
why they think the community changed. How did the changes happen? Peint out that the community
members must have wanted to improve their community. They probably worked together to do so.

Brainstorm (list without discussing) with rarticipants about why community members would support
change. Put the ideas on newsprint or ablack board using either symbols (stick figures) or werds. Some
of the reasons to include are;

—they thought the change would benefit them

—they could afford the change (it wasn't too expensive)

~they helped make the decision about the change

—they understood what the change was about

—they didn't have ta risk much to change

—they had access to necessary resources (such as local “experts,” training, and so on)
—they saw: community leaders and friends accept a change

add participants’ ideas.

After participants have identified a number of reasons, hold up the “Before” picture again. Ask
participants to pretend that they are living in this community. What would they do to promote
improvements? How would they begin?

Divide E:rticipams into groups of four or five members, Each group will create a skit showing how they

would begin to initiate change in their community.

7 Givethegroups about 20 minutes to create their skits. Spend time with each group to be sure members
understand what to do and what to include in their skit. Tell them to consider:

-~who they will contact (leaders, everyone, one person in every household, and so on)
«—what they will do (hold a meeting, visit house to house, and so on)
—what they will say.

All members of each group should help plan the skit. But each gtoup can decide the number of
members who will act in the skit.
8 Have each group present its skit.

9 After the skits are finished, bring everyone together for discussion:
¢ What did each group do in the skit to promote change?
® How would community members react if you tried this in your own community?
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¢ Would community members support the change? Why or why not? (Mention some of
the reasons given before about why people might change.)

0 What did you find out in the meeting that could be usefut in your own community?

Ideas to take home

Inthe next three meetings, the women will work together on solving community problems. Help them to
end this activity with some specific ideas that will be useful to them.

Take a short break.

What iS a gOOd leader? (about 30 minutes)

- Purpose

This activity helps participants think about the qualities of a good community leader. The women hay think
“leaders” are only people with an official title. Help them to understand that they all can be unofficial
leaders. They can encourage their communities to take action to improve.

Materials
Newsprint and felt tip pens (or blackboard and chalk)

Steps

1 Askparticipants “Whatisa leader?” They might talk only about someone with an official title. Point out
thateveryone in the room can be a leader in promoting community change. We dorn’t need a title to
encourage our neighbors to work together.

Nowask, “What is a good leader? What qualities and skills does a leader need?” Brainstorm (list without
discussing) and record the ideas (see box for examples).

v e
Ada L 'g;:‘ Py

Ideas to take home

Summarize the list and add your own ideas. To end the session, =:k. panticipants:
® Wha: do you know now that you didn't know before you came here today?
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Doing a problem survey o
Purpose

In this meeting, participants identify some community problems. They also decide which of these
problems are most important. The “problem survey” activity takes them on a community visit to look for
the problems.

Materials

Visit the community, if convenient

Steps
] Begin by asking the women to think about problems in their community. Ask them to give examples.

Maw, explain that they will visit their own community to find out some other problems as well. Oy, ifa
visit is not convenient, explain that they will meet in small groups to talk about community problems.

2 Haveeveryone choose a partner for the community visit. Ask the whole group to give idezg of she kinds
of problems to look for. Make a list of the ideas. Literate memt.ers can copy the list and take it with them.
Here are some things to include on the list:

—Health —Homes —Work
—Transportation —Elderly —Agriculture, food
—Children —Local Organizations —Water, electricity, fuel
—Community Services —Sanitation —Land

If the group does not visit the community, divide members into small groups to discuss the problems.
See the box for examoles of problems other groups have found.

3 Guide the participants in preparing for the ccmmunity visit. Tell them that two ways to find out
problems are: observing and talking to people. Ask them:
¢ Where will you go? (market, schoolyard, fields, along the streets, and so on)

® Who will you talk to? (leaders, peoplessitting outside shops, people at home. people at
work, and so on) ‘

¢ What will you say?
Encourage them to gn to different places and to talk to different people.

4 Ask everyone to return in 45 minutes to 1 hour. If they can take more time, the survey will be more
complete. However, in one hour, they can get several ideas about community problems. If the group
cannot visit the community, help the small groups discuss community problems.

Ideas to take home

The field can help the women see new things in their community. They will return with some very specific
s .ics about community problems,
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| ‘Selectmg priority probiems (45 minutes

,_;-;Purpose

- By the end of this activity, the women will chcose community problems they believe are most important. In

Meetings 14 and 15, they will plan how to solve these problems,

Materials

One large sheet of newsprint or paper s

Tape g
5cm. x5 cm (2in. x 2in.) (approximately) pieces of colored paper (any colors) to use as ballots
Cassette tape recorder and tape, if available

Steps
Bring the group back together. Ask the pairs or small gioups to talk about the problems they found.
Have each pair or small group report one by one. A<y, them:
® What problems did you find?
® Why are they impartant?

2 If a cassette recorder is available, record the reports.

As participants give their reports, write down {with a word ar symbol) the problems they say on the
large piece of paper. When the reports finish, play back the tape if you made one. Make sure all the
problems that participarits stated are on the list.

4 Now, poini to each problem word or symbol. Have participants say the problem out loud. This helps
. everyone to remember what the problems are,

5 Give each woman three colored paper squares. Explain that everyone should decide—separately—
which three problems she thinks are most importunt. Then, she can tape one square next to each of
those problem words or symbols. Show how to do this.

Take 10-15 minutes for taping the squares.

When everyone finishes, talk about “priority problems.” Explain that we can see a number of problems
in our lives. We can't solve all these problems at the same time. But, we can start with problems wa think
are most urgexit. Later, we can solve other problems too. Ask participants to look at the problems listed:

& Which problems have the most colured squares?
® Why were these problems chosen?
® Are these problems the women would like to try to solve? Why? Or, why not?

~N S

Ideas to take home

This meeting ends vvith the women knowing several important community problems. Explain thatin the
next few meetings, they will choose and plan how to solve one or two problems.

N



For Meenng 15, you will need to prepare some photographs or drawings.

- You will need ten to fifteen pictures. Have at least one picture for each of the
" problems listed in Meeting 13. The pictures should show some aspect.of the
. .problem. However, they don't need to be exact representations of the problems.

The pictures will be used for discussion and analysis. It will be easier for the
.pamcnpants todo this if the pictures are large size—12.5 cm. x 7.5 cm. or 20 cm. x 25
cm. (5in. % 7 in. or 8 in, X 10 in.), if possible,

"l you have a camera and film available, photos are better than drawmgs. Partici- .
pants will recognize the scenes from their own communities. if there is time, take
- the photos with the participants or let the pamcupanls take them on their own. This
, mlgﬁt requnre some training in using the camera. It's a good way to involve the

women more in identifying and thinking about community problems.
] youuse drawings, get help from a local artist or person who knows how to draw.
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Identifying and mobilizing
commuriity resources o
Purpose |

This activity enables participantsto find resources in their community to help in solving probl¥ns, They will
also decide how these resources can be mobilized. In the second part of the meeting, th.e women will
discuss how to approach local officials for assistar-ce. :

Materials

The paper listing priority problems from Meeting 13 {have this posted when the participants arrive)

A large sheet of paper with a reciangle drawn on it: this rectangle represents a map of the participants’
community

Three sets of “markers” {about 20 of each), such as: buttons, stones, large beads, pieces of a stick, matches,
and so on

Steps

] For this activity, you and the participants need your imaginations. Pretend the rectangle is the
community. i you like, draw some landmarks such as river, mountains, or roads. Pretend the markers
are resources, During the activity, participants will place the resource markers in the rectangle. It’s not
important to place the resources exactly where they are actually located. Wha'', important for the
participants is identifying the resources that exist.

Place the community “map” on a table or the floor. Show the participants the rectangle and tell them to
pretend this is their community (city, town, village).

3 Talk briefly about “resources.” If your group attended Meetings 3 and 4, remind them that they
identified personal and community resources to help them reach their individual goals. Point to the
paper listing priority problems posted in the room. Explain that we also need resources to solve
community problems.

4 Divide the participaii, into three teams. Give
each group one of the three sets of markers.
Explain that each set of markers representsone
kind of resource: environmental (water, roads,
etc.), institutions or services {banks, schools,
health centers, etc.), and pecple (names of
specific people in the community who could
be of help).

5 Havethethree groups meet separately. Group
one should identify environmental resources.
Group two should identify institutions or ser-
vices. Group three should identify people.
Spend time with each group to help them
think of resources.

6 After 15 minutes, bring the groups back to the
“map.” Ask each group in turn to place
markers in the community to represent the
resources they identified. Reassure participants
that they don't have to put markers exactly
where a resource would really be located in
the community. This isn’t a geography lesson!




™

Discuss the resources that have been identified and how these resources can be mobilized, Some
T questions to use: )

® Can the group think of any more resources not already onvthe map: environmental?
5 service? people? (when any is added, put another marker)

® What resources exist outside the community? (place any markers around the outside of
the reciangle)

® What resources has anyone in the group used? When? Why? What happened?
® What resources can we use 1o solve the problems on our list? How?

~ Ideas to take home
Review all the resources the participants identified on the map. Compliment them on their work.
Summarize the ideas they suggested about how to mobilize the resources.

Partic;:pams should end this activity with a clear idea of what resources exist in their community and how
to tap them,

T;}ce a short break.

Communicating with
authority figures qnow

Purpose

To solve community problems, the women in your program may need assistance from authority figures:
local leaders, government officials, bankers, and so on. Women are often hesitant to communicate with
these people, most of whom are men. This activity provides the participants with practice in approaching
and making requests of authorities.

Materials
-, Skit instructions/See instructions on page 88

Steps 0

Explain that the first part of the meeting looked at three kinds of resources: environmental, institu-
tional/service, and people. Ask participants to think about how to approach people who would be
useful resources. Has anyone contacted local officials or experts? What happened?

2 Now, prepare the skits. Follow instructions in the box.
Ask questicns to analyze what happened in the skits. Then, have participants define what to remember
to help them in communicating with authority figures, Ask:
® How did you feel in the skits? Were you comfortable? Uncomfortable?
® What happened in the skits?
® What were the problems in communicating with the authorities?
© Are the problems similar to a real life situation? How?

® What are some things to remember when we meet with someone in a position of
authority? How should we behave?

Ideas to take home

Make sure that participants identify some specific ideas about approacning authority figures. Contribute
your own ideas, too. Participants may tend to emphasize that respect and deference should be shown to
authorities. You can encourage them also to show their own confidence.

Conclude the session by summarizing some of the ideas suggested about communicating with authori-
ties. Ask participants to think about a future meeting with an official and what they plan to do. Have some
participants share their ideas.
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“Communicating with authority
figures” skit instructions

A skitisa short drama or play. The players themselves create th> words and story. To
prepare the skits:
» Divide the participants into five groups. Each group wil! present one of
the skitsbelow. If there are less than five groups, have some groupsdo
two skits or use fewer skits.

® Meet with each group. Read the description of the skit.

® Explain that group members will be actors and present a story like
actors in a play. N

® Ask the group members to create a story for the skit and to name the

characters. They should decide what each character will say and do.
The group should also decide who will play each character.

® Encourage the group to make the story lively and interesting.
® Give the groups some time to practice the skits.

Have the groups present their skits. Use the questions in Step #3 {p . 87) for
discussion. :
Skit #1
You and a group of friends are seeking 4 loan from your local bank. This is your first
appointment with a kank official,; i
Skit #2 ’ !
Your cousin’s children and your own eldest childrer are ready to stait school. You
visit the school together to enroll them, ’

Skit #3

A local health official visits your home to ask about whatiillnesses your children have

had and whether they have beer: imm unized. Your husband is not at home.

Skit #4

Your women’s group is concerned because you are losing the local coop, the place

you bought things you needed cheaply. A new road is planned: The coop building

must be torn down because it is in the way. Your group visits a local government

official to discuss the problem.

Skit #5

You wanta job ata local factory (or restaurant, farm, or other workolace). This s your

meeting with the employer to applv for a job.
. - - 0




Discussing problem pictures s minue
Purpose

In this meeting, participants will choose a priority problem and plan how to solve it. The first activity helps
participants learn how to identify causes of the problems and to examine alternative solutions. The second
activity produces concrete action plans.

Materials

10415 pictures {photos or drawings) representing problems participants identified in Meeting 13. See
“Preparation for Meeting 15” on page 85. .

Steps
1 Explain that in this meeting participants will plan how to solve some of the problems they identified in
Meeting 13. Divide the group into teams of four to five members each,

Tell participants that each team will be talking about one problem and what the members can do about
it.

problem that is important to team members.

Have each team go to a separate part of the room with its picture. Each team should put the picture

2
3 Spread all the pictures on a table or the floor. Ask each team to choose one picture which shows a
4 .
where it can be seen by all the members.

5

Now, explain that you'd like the teams to talk about the pictures using a series of questions, Ask one of
the questions below at a time. Allow teams a few minutes to talk about it. While they are talking, visit
each team and encourage the analysis. Then, follow the same procedure for the rest of the questions.

Note: For literate groups, write the questions on newsprint and po.: them on the wall.
However, make sure to follow the procedure just described for having the teams
discuss each question for a st period of time. Otherwise, the teams may discuss the
questions too quickly and not thoroughly enough.

Here are the basic questions to ask. You rnay need to ask other questions to each individual team to
stimulate discussion.

® What is this picture about? What do you see happening in it?

® [f there are people in the picture, how do you think they feel? How would you feel if
you were in the picture?

® Why are things the way they are in the picture? What are the causes of the problem?
® What can we do together to solve this problem? What are some different soliions?
& What seems to be the best way to solve this problem?

Ideas to take home

After the teams have completed their discussions, ask a member from each team to report to the full group.
Then, summarize the reports. Restate what each team has decided to do about the problem it chose.

Take a five-minute break.




| Plannmg how to solve the

probler i
Purpose

This activity will improve the participants’ skills in planning how to solve a problem. Participants make a
plan of action for solving the problems chosen in the previous actvity.

Materials

Poster size drawing of a woman dressed wrong—with clothing that should be under other clothing instead
of on the outside/Make your own using the sample on page 91

sample “Planning Chart”/Make your own using sample on page 92

La.ge pieces of paper or cardboard, at least 60 cm, x90 cm. (2ft.x 3 {1.) {one for each team); colored paper
and felt tip pens; scissors; glue (or, charts already prepared)

Steps

1 Showthe partlcnpants the picture of the woman with her clothes on in the wrong order. Ask participants
to tell youwhat's wrong with the picture. Then, explain the purpose of the meeting. Tell them that their
teams will be making plans for solving the problems discussed in the previous activity, What does a plan
mean? Basically, it means we have certain things to do. And those things need to be done in some
order—some need to be done first, then second, and so on. The woman in the drawing confused the
order of the things she had to do!

Ask participants if they remember the earlier meeting (Meeting 4) on planning to reacha personal goal.
Have them recall what a plan means to them and give examples of a plan. Take a few minutes on this
discussion so participants have time to remember some ideas about planning.

Ask participants to remember their “Five Friends” for planning: Why? Whot How? When? What? (see
page 41).

Show the teams the sample planning chart. Explain that each team will make or be given a planning
chart. In each pocket, the team will put a “task card” which describes (in symbo! or words) a particular
task. Thisisthe How? of the “Five Frierids.” In addition, the teams should talk about Why? Who? When?
ard What?

Note: Participants used the charts earlier in Meeting 8.
5 Allow the teams about 30-40 minutes to make their planning charts and to create their plans of action.

While the teams are making their plans, visit each team and talk with members about what they need to
do to solve their problem. Help ¢ach team identify some specific tasks.

Teams will be proud of their charts. Have each team present its chart and describe their steps (How?)
and answer the other “five Friends” questions: Why? Who? When? What?

Ideas to take home

Ask the teams if the group wants to carry out all the plans or if they want to work together on only one or
two. The decision is up to them. End the session when a decision has been reached.

iIf possible, keep the charts for participants to use again.

fgo
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Sample piarining chart

One of the groups in Thailand decided that an important community prablem was
that people didn’t work together, They decided to start a cooperative small business
for producing cloth.

Here is a sketch of the group’s planning chart and a list of their problem-solving
- Mashs.

N 1. Form a group. Join 2. Collect money from . 3. Buy wood
firmly together, group me'nbers, for aloom.

4, Collect money from [ 5. Join together. B 6. Sell the cloth [§
group members for | Work togethes, Earn money. [ I
thread. ¥ Shareand
Make the cloth. A reinvest.

The group was successful in producing and selling cloth. In selving the problem,
some of the steps in the plars changed. For instance, the group was able to get some
used looms at a very low price instead of building them. They also needed to add
some other steps.

However, the group’s initial plan was what helped them get started. The plan
made them feel confident about what they could accomplish together.

Making a Planning Chant

To make a flevible planning chart you will need a lasge piece of cardboard or poster board and several
heavy strips of paper as wide as the Large board. Glue the hottoms and ends of the strips to the board.
Folded dips of paper containing “tasks” can then be inserted into the “pocket” made by the strips.

Adapted from: The Impertinent PERT N
Chart by Lyta Srinavasan, (New York: o
World Education, January 1977).
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Preparatlon for Me«etmg 17

"For the next meeting, you will need a resource person, such as a lawyer, who knows
about the legal rights of women in your setting. It is very important to have a
resource person for this meeting. If you cannot find someone to attend, then learn
about legal rights yourself before the meeting. ‘

0
B

To prepare for the meeting, ask the resource person to levnew the questionnaire
_on page 99. The resource person should come to the meeting knowing the answers
to these questions.’ v

) "t S"&c !
N
// e
.\\\




Understanding our
personal rights :.nu

Purpose

'This is a skills development meeting. Participants gain more understanding of their rights as individuals and
practice behaving in ways that help their rights to be respected.

Materials

“what Would You Do?” questivns/Use questionnaire on page 96
Skit instrutions/Use instructions on page 97

Steps

Start by notir.g that we all have been in a situation wherc someone seems unfair to us. Ask participants
to give some examples fron their own lives.

2‘ Explain that in these situations, we can react in three ways:
—We can do nothing (passive}
—We can get angry and offensive, and make the other person feel that way too
(aggressive)

—We can explain our concerns and try to resolve the situation (assertive)
Often “‘assertive” behavior is mo:t helpfulin a situation where we feel someone has been unfair to us.
The ways in which individuals, particularly wornen, “stand up for” their individual rights vary among
cultures. Discuss the meaning of “assertive” behavior in your participants’ setting.

Explain to the women that you will read a questionnaire describing some situations. Ask them to choose
P y q 8

what they think is the best way to behave in each situation. For literate groups, pass out copies of the
questionnaire. Also, if groups are inte-ested ask them to tell which answer is “assertive,” “aggressive,”
and “passive.”

Read the eight situations on the questionnaire. Help the participants if they have difficulty in deciding
which answer would be best. Why did they make each cheice? What will the results be?

Finish the questionnaire and discussion. Take a short break.

Now  opere the skits. Follow instructions on page 97.

7 Aftereachskit, ask participants to give their reactions. What kind of behavior wa: presented? What was
the result? Would other behavior have gotten a better result?

§ Now. help participants consider ways to express their rights in their daily lives. Ask, for example:
® Think of one situation where you would like to behave in a new way. What would you
dc? What would the resuits be?

® |5 it ever good to be passivel to be aggressive. hy or why not?
® Whai are some effective ways to deal with someone who is unfair to you?

Ideas to take home

Summarize some of the ideas suggested by pirticipants about what they will do in their own lives. At the
end cf the meating, participants should have ideas for how to secure their individual rights.
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“What would you do?” questionnaire

Read Situation #1 aloud. Read the three responses to the situation. Ask participants to choose the one
response they think is best. Discuss why they think it is best.
Use the same procedure for Situations #2-8.

1. A friend borrowed your largest cooking pot over a week ago. Your relatives are coming for a visit and
you need the pot. When you see your friend, you say:
—1 must cook a big dinner ci. Saturday.
—How inconsiderate you are to borrow something and not return it.
—TI'll neea my pot later this week. Wauld you return it oy Friday?

. You took your child to the health center for an immunization. You had to wait a long time to see the
nurse. When you arrive home, your husband is waiting and wants to know why dinner isn't ready.
—I'm sorry. I'll prepare it now.
—There was along line at the health center. If youwatch the children, it won’t take melong to
cook.
—How can [ do everything? You never understand that.

. You're buying some fabric to make a new dress. The clerk gives you change for ($5) but you gave her
{$10). You point this out and she insists that she was right.
—You cheat—!'ll never come to this store again.
—Well, I'm not sure I had $10.
—I'm sure | gave you $10. Would you ch vk again, or tell me where 1 can find the manager?

. You make a mistake on your job. Your superior discovers it and tells you harshly that you should rot
have been so careless.
—/I'll never let it happen again.
—1 did make a mistake and 'll try to be more careful. But please don’t be so harsh.
—It’s not my fault. The materials you buy are no good.

. You and your women’s group arrive at the bank for a two o'clock appointinent with an officer about a
loan. At three o’clock, the officer says that you must wait thirty minutes more to see him.
—We were here on time and have waited an hour, Would you explain the delay?
—Yes sir.
—Other people don’t have to wait so long. Why are you so inconsiderate to us?

. Your son wants to see amovie with his friends. You don’t have enough money for the movie andfor the
new pen he also wants.
—Well, money is short, but go ahead.
—You know we don’t have much moriey. You’re so selfish.
—Well, let’s talk about it. We're low on money so you have to make choices about what you
want.

. At a community meeting, a woman older than you suggests that you join the community child care
committee. You are already on another committee and have a job too.
—I believe that this committee is very important. But, | can’t do a good job on the committee
with my other responsibilities.
—It you really need me, I'll try.
—No. I'm too busy. You know all the things I have to dn.

. You are at a meeting about community sanitation called by a government health worker. He says the
community should start using poison to control rats. You disagree. You raise your hand and he callson
you:

—| wonder if that’s the best thing to do.

—I'm concerned with having poison around young children. Let’s look at the other ways to
deal with the problem.

—t don't like your idea.




“Personal rights”
skit instructions

A skitis ashort drama or play. The players themselves create the words and story. To
prepare the skits:

—Divide thie participants into four groups. Each group will present one of
the skits below. If there are less than four groups, have some groups do
two skits or use fewer skits.

—Meet with each group. Read the description of the skit.
—Explain that group n.embers will be actors and present a story like actors
in a play.

—Ask the group members to create a story for the skit and to name the
characters. They should decide what each character will say and do. The
group should also decide who will play each character.

—Fncourage the group to make the story lively and interesting.
—Give the groups some time to practice the skits.
Have the groups present their skits. Use the questions in steps 7 and 8 for

discussion (p. 95).
Skit #1

Your husband has had an argument with another man in your community. The man’s
wife is a good friend of yours. Your husband tells you he does not want you to visit

your friend’s house or her to visit your house.

Skit #2

The tax collector tells you that you owe $20. In your training program, you learned
about taxes and you know that you seally owe $15.

Skit #3

Ata community meeting, your community leader asks for four men to volunteer to
accompany him to a meeting with a local government official. The community
leader says that women do not know how to talk with officials.

Skit #4

Your neighbor borrowed $3 when her child was sick two months ago. You now need
the money to buy your daughter some school supplies. But your neighbor has not
paid you back.




Knowing our legal rights ;1o
Purpose

This meeting will help the participants know their legal rights and what action they can take if their rights
are violated.

Materials

“What Are Our Basic Legal Rights?"'/Use questions on page 99
Resource person knowledgeable about women’s legal rights
Available written information on family and work codes

Steps

7 Sometimes resource persons tend to present long lectures, Promote discussion between the resource
person and the participants. During the meeting, ask the resource person questions to help him/her
focus. Encourage participants to ask questions also.

Before the resource person comes into the meeting room, explain to the women that this meeting will
deal with women’s legal rights. You've invited an expert on the subject.

Read the questions on “What Are Our Basic Legal Rights?” Ask participants to give their answers and
record them. Stress that thisis not a test. It'sa chance for them to compare their ideas with information
the expert provides.

Now, introduce your resource person. Read the questions on “What Are Our Basic Legal Rights?”
again. Have the resource person answer each question,

Discuss the answers to the legal rights questions. Encourage the resource person to add any additional
information. Encourage the participants to ask further questions.

When the questions have been answered, discuss what to do when one’s rights are violated. Ask these
questions 1o the resource person and participants:

® Can you think of a situation when your rights or the rights of a friend/relative were
violated? What happened? What did you/they do?

® What can we do when our rights are violated (give specific examples related to work,
children, marriage, and civil rights)?

Ideas to take home

To end the meeting, ask participants to state any new information they got from the meeting. Participants
may not remember all the laws, but this can help them remember those which are most important.




_What are our basic legal rights?__

At what age does a woman reach legal majority (gain legal rightc)?
What rights does she gain?

At what age can a woman marry? What are other laws about
marriage?

Under what circumstances can a husband divorce his wife? a wife
her husband?

If a couple divorces, how is it decided whether the mother or
father takes custody of the children?

Can a married woman own her own property? Can a single or
divorced woman?

If a woman’s father and/or mother dies, who inherits the posses-
sions and property?
If a woman earns wages:

a. does the employer have to pay a minimum daily or hourly
salary? If so, how much?

b. how many hours a week should the woman work? when is
she entitled to overtime?

c¢. what benefits must be provided by the employer?
d. does she get paid maternity leave? how long? who pays?
e. can she be fired if she gets pregnant?

What are the laws pertaining to voting for local and national
officials? What does a person have to do to be eligible to vote?
Does she have to register? How?

Who determines how much you must pay in taxes? How do they
determine this?

Up to whatage is it obligatory for a woman to attend school? for a
man?

What services is the government required to provide to you (edu-
cation, health, child care, public works, and so on)? How can you
obtain these services?

Does a married woinan have the right to spend the money she
earns or inherits?
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Looking back souhou
Purpose

During the progiam, thewomen in your group have gotten to know each other and to work together, Now
is the time for them to decide if they want to continue to meet together. If they do want to continue, what
do they want to do? To help them decide, in the first part of the meeting, they think about what they
accomplished in the program. In the second part, they discuss ideas for continuing activities.

Materials

Goal name tages (from Meeting 3), and Problem-solving charts (from Meeting 15}, if available

Materials for making ¢ ;llages: paper, cardboard, magazines, felt tip pens, glue, scissors (a collage is a
picture mar'e from a variety of materials)

Steps

1 Startthe meeting by telling participants some of your own feelings and thoughts about the program.
You might talk ab<ut: any changes you saw in the group, what you think the members accomplished,
and some special happy memories.

Now, encourage the women to share their own thoughts about the program. If you have the goal name
tags from Meeting 3, pass them out. If you have the charts from Meeting 15, put them up. Ask them to
think about what they nave gained and accomplished. Have a few participants answer these questions:

@ How have your feelings about yourselves changed?
® What personal goals have been achieved?
® What income generation plans have been pursued?
e What community problem-solving activities are underway or planned?
& Have relationships with family and community members changed? How?
Take about 15 minutes, for this discussion. The women will have more time to talk about their
thoughts later.

3 Ask each participant to think about the most valuable thing she got from the program. Explain that
everyone will make a “collage” to describe her ic'eas. A collage is a picture that you make with many
things: drawings, cut-out pictures from magazines, pieces of paper or cloth, and so on.

4 Have the participants work on their collages. This will take about 20 minutes.

5 Bring the group back together. Ask everyone, in turn, to show her collage and explain what it means.

ldeas to take home

Compliment the group, ag2'4, on what they accomplished during the program. Help group members end
this activity feeling an appreciation for i -emselves ar.d one another.

Take a five minute break.




Looking ahead wsou1hou
Purpose

The program gave the participants a series of meetings to attend. In this final activity, participants make
their own plans for continuing meetings.

Materials
Paper or newsprint and felt tip pens may be needed

Steps

Remind the women that this is the last planned meeting in the program. It is now up to them to plan
their own activities. What would they like to Jo?

Divide participants into groups of four or i.ve members, Have each small group talk about ideas for
continuing group activities. Give them some examples from other groups to guide them (see box).

Take about 20 minutes for the small group discussions. During the discussion, visit each group and give
them suggestions for things to think about if necessary.

4 Ask everyone to get back together. Have each small group give the ideas from their discussions.

5 Now, ask the group to discuss:
® Which ideas for continuing activity are of most interest?
@ What are the pros and cons of the different ideas?

¢ What activities would the group like to do? What needs to be done and who will do it?
When?

Guide the group in making the decisions.

Ideas to take home

Before this meeting ends, encourage the group to define WHAT they want to do, WHEN they want to do it,
and WHO will doiit. Also, explain what your own plans are and whether you can continue to meet with the
group. Ask the group to decide when and where the next meeting will be.

Have the participants been planning a final party? End the meeting with some discussion of the
celebration!
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