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P R E F A C E  

Strengthening Heal th  Del ivery Systems i n  Cen t r a l  and West Af r i ca  (SHDS) 

is a  r eg iona l  p r o j e c t  t h a t  aims t o  s t r eng then  h e a l t h  de l ive ry  systems i n  

20 coun t r i e s  i n  Cen t r a l  and West Afr ica .  The p r o j e c t  func t ions  under t h e  

ausp ices  of t h e  World Heal th  Organizat ion Regional Of f i ce  f o r  Af r i ca  (WHO/ 

AFRO) and i s  funded by t h e  United S t a t e s  Agency f o r  I n t e r n a t i o n a l  Develop- 

ment (USAID) under c o n t r a c t  t o  Boston Univers i ty .  

The program goal  of SHDS i s  t o  i n c r e a s e  t h e  c a p a b i l i t y  of e x i s t i n g  

i n s t i t u t i o n s  t o  p lan ,  implement and manage e f f e c t i v e  and economically 

f e a s i b l e  h e a l t h  d e l i v e r y  systems. This  goa l  is t o  be  achieved by t h e  

fol lowing fou r  ob jec t ives : -  

1. Improve n a t i o n a l  and r eg iona l  h e a l t h  planning management; 

2. Increase  s k i l l s  and improve t h e  u t i l i z a t i o n  of h e a l t h  

personnel  providing genera l ized  h e a l t h  s e r v i c e s  a t  t he  

superv isory  and l o c a l  l e v e l s ;  

3 .  Improve r e g i o n a l  and n a t i o n a l  d i s e a s e  s u r v e i l l a n c e  and 

h e a l t h  demographic d a t a  systems and i n t e g r a t e  t he se  

systems i n t o  n a t i o n a l  h e a l t h  planning de l ive ry  systems; 

4. Develop low-cost (affordable) ,  h e a l t h  de l ive ry  systems. 

SHDS c o l l a b o r a t e s  d i r e c t l y  wi th  WHO/AFRO, Nat iona l  M i n i s t r i e s  of Heal th ,  

Regional Tra in ing  Cent res ,  Academic I n s t i t u t i o n s  and Regional Endemic 

Disease Control  Organizat ions i n  Cen t r a l  and West Afr ica .  One of t h e  

o rgan iza t ions  is  t h e  West Afr ican College of Nursing (WACN) which, s i n c e  

1980, has  had c o l l a b o r a t i v e  l i n k s  w i th  t h e  SHDS p r o j e c t  i n  j o i n t  educa t iona l  

a c t i v i t i e s  f o r  nurses  i n  f i v e  c o u n t r i e s  - The Gambia, Ghana, L i b e r i a ,  

Niger ia  and S i e r r a  Leone. 

These j o i n t  a c t i v i t i e s  inc lude  t e c h n i c a l  a s s i s t a n c e  t o  b a s i c  and post- 

b a s i c  schools  of nurs ing  i n  curr iculum development and eva lua t ion ,  a s  

w e l l  a s  e s t a b l i s h i n g  a  r eg iona l  system of cont inu ing  educat ion programs 

i n  t h e  f ive-country sub-region. This is a  r e p o r t  on t he  f i r s t  r e g i o n a l  

WACN/SHDS workshop on curr iculum development f o r  cont inu ing  educa t ion  

programs i n  primary h e a l t h  ca re .  



It was prepared by t h e  SHDS P r o j e c t  Nursing Coord ina to r  i n  c o l l a b o r a t i o n  

w i t h  workshop f a c i l i t a t o r s  and s e r v e s  a s  an  example of how WACN can 

u t i l i z e  i ts r e g i o n a l  mandate i n  improving knowledge and s k i l l s  of n u r s i n g  

personne l  i n  t h e  i n t e r e s t  of h e a l t h  f o r  a l l .  

(ii) 



1. INTRODUCTION 

1.1 Background 

The f i r s t  WACN/SHDS Pro jec t  In te rcount ry  Workshop on Curriculum 

Development i n  Primary Health Care was he ld  i n  Freetown, S i e r r a  

Leone, a t  t he  Miata Conference Center 22 October - 2 November 

1984. It was t h e  fou r th  i n  a  s e r i e s  of cont inuing educat ion 

a c t i v i t i e s  designed t o  improve the  competencies of s e n i o r  nurse 

educa tors  and s e r v i c e  personnel i n  designing c u r r i c u l a  i n  primary 

h e a l t h  c a r e  f o r  h e a l t h  opera t ions  personnel.  

Two workshops and one ten-week course on Curriculum Development 

were organized f o r  t h r e e  coun t r i e s  - The Gambia, L ibe r i a  and 

S i e r r a  Leone (Monrovia 1979, Banjul 1981, Monrovia 1982),  Minis- 

t r i e s  of Heal th i n  L i b e r i a  and The Gambia played a  c e n t r a l  r o l e  

i n  t h e i r  planning and implementation. This  workshop was t h e  f i r s t  

which included the  West Afr ican College of Nursing (WACN) a s  p a r t  

of t h e  organizing and implementing team. It was he ld  f o r  f i v e  

coun t r i e s  - The Gambia, Ghana, L i b e r i a ,  Niger ia  and S i e r r a  Leone. 

1.1.1 Following the  formal inaugura t ion  of WACN Apr i l ,  1981 i n  

Banjul,  a  formal c o l l a b o r a t i v e  r e l a t i o n s h i p  was e s t a b l i s h e d  

between WACN and SHDS. Through a  WACN i n i t i a t i v e  a  consul- 

t a t i o n  was organized f o r  t he  purpose of developing ways and 

means i n  which SHDS t echn ica l  a s s i s t a n c e  could be put  a t  

t h e  s e r v i c e  of proposed WACN educa t iona l  programs. It was 

agreed t h a t  t h e  most r e a l i s t i c  a r e a  of a s s i s t a n c e  was 

developing a  s t r u c t u r e  w i th in  WACN which would be capable 

of s u s t a i n i n g  cont inuing educat ion programs f o r  t he  5 WACN 

member coun t r i e s .  SHDS would a s s i s t  WACN wi th  cont inuing 

educat ion a c t i v i t i e s  wi th  t h e  goa l  of e s t a b l i s h i n g  a  r eg iona l  

system of cont inuing educat ion.  

1.1.2 A s  a  f i r s t  s t e p  WACN Fellows p a r t i c i p a t e d  a s  co - t r a ine r s  i n  

t h e  SHDS/AFRO ten-week Curriculum Workshop (L ibe r i a  1982). 

C o - f a c i l i t a t o r  t r a i n i n g  was designed t o  expose WACN Fellows 

t o  t r a i n i n g  processes  and methodologies f o r  developing a d u l t  

educat ion s k i l l s  and designing innovat ive  t r a i n i n g  programs 

i n  curr iculum development. 



1.1 .3  I n  November 1983 t h e  WACN Regional Continuing Education 

Committee was formed, and was composed of one member from 

each of t h e  5 coun t r i e s .  It he ld  i t s  f i r s t  meetings 

11 - 15  March 1984 i n  Freetown, S i e r r a  Leone. Their  respon- 

s i b i l i t i e s  were t o  develop yea r ly  p l ans  of a c t i o n  f o r  r eg iona l  

cont inu ing  educat ion programs. This  workshop was one of t h e  

a c t i v i t i e s  planned f o r  1984. It was designed i n  Abidjan, 

Ivory Coast and Freetown, S i e r r a  Leone dur ing  two week long 

planning s e s s i o n s  i n  which course o b j e c t i v e s ,  course con ten t ,  

t r a i n i n g  s t r a t e g i e s  and a  course p l an  were prepared.  

1.1.4 The main o b j e c t i v e  of t h e  workshop was t o  improve t h e  s k i l l s  

of s e n i o r  nurse  educa tors  and s e r v i c e  personnel  i n  developing 

c u r r i c u l a  i n  primary h e a l t h  c a r e  which a r e  r e l evan t  t o  t h e  

needs of t h e i r  r e spec t ive  coun t r i e s .  S p e c i f i c  o b j e c t i v e s  

focussed on: 

1 )  t h e  p rov i s ion  of s t r u c t u r e d  l ea rn ing  experiences i n  

a d u l t  educa t ion  processes  and methods, and 

2) t h e  a c q u i s i t i o n  of s k i l l s  and knowledge r equ i r ed  t o  

execute  va r ious  s t e p s  i n  curr iculum development using 

t h e  sys temat ic  course design method. 

Opening Ceremony 

The workshop was o f f i c i a l l y  opened by t h e  Permanentsecretary on heha l f  

of t h e  Honourable Min i s t e r  of Heal th  of S i e r r a  Leone who welcomed 

t h e  p a r t i c i p a n t s .  H e  s t a t e d  t h a t  t e chno log ica l  advances i n  t h e  h e a l t h  

s c i ences  and t h e  i n t e r n a t i o n a l  focus on h e a l t h  f o r  a l l  a r e  r e q u i r i n g  

nurses  t o  have more knowledge and s k i l l s  than  ever  before .  Therefore ,  

nurses  must cons ider  educa t ion  a s  a l i f e - long  process  r a t h e r  than t h e  

a c q u i s i t i o n  of a  diploma a t  t he  completion of a  formal program of 

s tudy.  It is through on-going cont inuing educa t ion  programs t h a t  

nurses  can maintain competence t o  f i l l  t h e  complex r o l e s  demanded of 

them i n  a  changing and inc reas ing ly  complex s o c i e t y .  H e  acknowledged 

t h e  r o l e  of t h e  WACN i n  spea r  heading e f f o r t s  t o  make a v a i l a b l e  

educa t iona l  programs a s  p a r t  of i ts  mandate i n  improving s t anda rds  of 

nurs ing  p r a c t i c e .  He commended SHDS f o r  i ts  suppor t  of WACN and 

expressed b e s t  wishes f o r  t h e  success  of t h e  workshop i n  i ts  de l ibe r -  

a t  i ons .  



2. ORGANIZATION 

2.1 The Program. The workshop was programmed for seventy-two 

hours over a two-week period. The distribution of hours 

according to workshop content was the following: 

. Orientation and Getting Acquainted 

. Problem Census for Continuing 
Education Programs for Nurses 

. Workshop Contracting 

. Modern Education Concepts, 
Principles, Methods and Processes 

. Roles and Functions of Nurse 
Trainers - Job Description 

. Experi~ntial Learning for Change 

. Processes in Continuing Education 
Program Design - Task Analysis, 
Learning Objectives, Communication 

. Skills Training in the Systematic 
Course Design Method 

. Evaluation 

2 hours 

1 hour 

4 hours 

0.5 hours 

2 hours 

3 hours 

4 hours 

9.5 hours 

41 hours 

5 hours 

Fifty-seven of the 72 classroom hours were devoted to group 

work and an estimated additional 30 hours were spent in group 

work activities outside the classroom schedule. Five hours 

were used for formative and summative evaluation activities. 

2.2 Methodology 

The educational process u t i l i z e d  throughout the workshop was 

the inductive process. Learning activities were designed to 

move participants from personal experience and observation to 

reflection, conceptualization and practical application. 

Both plenary and small group sessions were held each day during 

the two-week period. In plenary sessions workshop objectives 

and group tasks were reviewed and clarified. In addition the 

plenary served as a forum for presentation of experiential 

lectures, group reports and evaluation activities. 



The l a r g e s t  p ropor t ion  of t ime, 79%, was spent  working i n  

smal l  groups where t h e r e  were oppor tun i t i e s  t o  p r a c t i c e  s k i l l s  

requi red  i n  developing a  competency-based, t ask-or ien ted  s h o r t  

course.  F a c i l i t a t o r s  worked c l o s e l y  wi th  p a r t i c i p a n t s  emphasiz- 

i n g  "ac t ive"  l e a r n i n g  and encouraging group problem-solving and 

experimentat ion.  

A v a r i e t y  of t eaching  methods were used - t he  l e c t u r e ,  t h e  

e x p e r i e n t i a l  l e c t u r e ,  d i s cus s ion ,  r o l e  p lay ing ,  s t r u c t u r e d  

experience and ind iv idua l i zed  one t o  one teaching-learning 

t r a n s a c t i o n s .  

Extensive r e f e r ence  m a t e r i a l  on cont inu ing  educa t ion ,  a d u l t  

educa t ion ,  curr iculum development and des ign ,  and primary h e a l t h  

c a r e  were d i s t r i b u t e d  t o  a l l  p a r t i c i p a n t s .  

F l i p  c h a r t s  and chalk boards were used f o r  group work and group 

p re sen t a t i ons  dur ing  t h e  plenary.  

2.3 P a r t i c i p a n t s  and F a c i l i t a t o r s .  

P a r t i c i p a n t s  

There were n ine t een  p a r t i c i p a n t s  from nurs ing  educa t ion  and 

s e r v i c e  i n s t i t u t i o n s  from t h e  f i v e  WACN member coun t r i e s .  Table 1 
below shows t h e  d i s t r i b u t i o n .  

Table 1. Number of Workshop P a r t i c i p a n t s  by Country, Sex, P o s i t i o n  and 
WACN Membership 

WACN Fellow 

2 

2 

1 

2 

2 

9 

I 

Country 

The Gambia 

Ghana 

L i b e r i a  

Niger ia  

S i e r r a  Leone 

T o t a l  

P o s i t i o n  
Educator C l i n i c a l  Se rv i ce  

4 

3 

1 

3 

0 

11 

Sex 
Female Male 

0 

1 

2 

1 

4 

8 

2 

4 

1 

4 

4 

15 

b 

2 

0 

2 

0 

0 

4 



Four p a r t i c i p a n t s  each represen ted  The Gambia, Ghana, Niger ia  

and S i e r r a  Leone whi le  3  represen ted  L ibe r i a .  F i f t e e n  p a r t i c i -  

pan ts  were female and the  remaining 4, male. There was a  h ighe r  

r e p r e s e n t a t i o n  of educa tors  (58%) over c l i n i c a l  s e r v i c e  personnel  

(42%) and s l i g h t l y  more non-WACN p a r t i c i p a n t s  (53%) than WACN 

Fellows (47%) . 
F a c i l i t a t o r s  

There were f i v e  f a c i l i t a t o r s  - two WACN Fellows, two WHO/AFRO 

consu l t an t s  and the  SHDS Nursing Coordinator.  The use of WACN 

Fellows was p a r t  of t he  SHDS " t r a i n e r  of t r a i n e r s "  s t r a t e g y  

d i r e c t e d  toward c r e a t i n g  a  nucleus of WACN f a c i l i t a t o r s  who would 

s e rve  i n  f u t u r e  WACN cont inu ing  educat ion programs. 

3. WORKSHOP CONTENT 

This s e c t i o n  is a  summary of t h e  workshop pedagogical conten t  and 

processes .  

3 .1  O r i e n t a t i o n  and Ge t t i ng  Acquainted. 

The f i r s t  s e s s i o n  began wi th  a  p r e t e s t .  The f a c i l i t a t o r  explained 

t h a t  t h e  purpose of t h e  test was t o  a s se s s  what p a r t i c i p a n t s  

a l r eady  knew about curr iculum development be fo re  t he  t r a i n i n g  

event .  She emphasized t h a t  while  l ea rn ing  requi red  much e f f o r t  

i t  could a l s o  be fun.  

A f t e r  t he  p re - t e s t  t h e  f a c i l i t a t o r  s t a t e d  t h a t  t h e  f i r s t  s t e p  i n  

t he  teaching-learning process  was t o  g e t  t o  know each o t h e r  b e t t e r .  

P a r t i c i p a n t s  were asked t o  break up i n t o  groups according t o  t h e i r  

b i r t hdays  and zodiac s igns .  Each group was then asked t o  read 

d e s c r i p t i o n s  of themselves ( t h e i r  b i r t h  s i g n s )  which were on l a r g e  

newsprint and determine t o  what e x t e n t  they were c h a r a c t e r i s t i c s  

of t h e i r  pe r sona l i t y .  

F a c i l i t a t o r s  then  l e d  a  d i s cus s ion  on the  p o s i t i v e  and nega t ive  

e f f e c t s  of s t e r eo typ ing  and how i t  could i n f luence  t h e  teaching- 

l e a r n i n g  process .  



P a r t i c i p a n t s  were introduced t o  a  second s e t  of g e t t i n g  acquainted 

a c t i v i t i e s  which included the  following: 

- revea l ing  a spec t s  of t h e i r  jobs ,  

- shar ing  opinions about what they l i k e  and 
d i s l i k e  about nurs ing  i n  t h e i r  coun t r i e s  

- r evea l ing  t h e i r  s t r e n g t h s  and weaknesses 
a s  nurse t r a i n e r s  

Af t e r  t h e  e x e r c i s e  t h e  f a c i l i t a t o r s  l e d  a  d iscuss ion  about i t s  

underlying purpose emphasizing r isk- taking a s  an e s s e n t i a l  component 

i n  changing behaviour.  P a r t i c i p a n t s  i nd ica t ed  knowing more about 

each o t h e r  could f a c i l i t a t e  comun ica t ion  and l ea rn ing  i n  an atmos- 

phere of mutual t r u s t .  It was conceded t h a t  r i sk- tak ing  was not 

easy i n  many back home s i t u a t i o n s .  

F a c i l i t a t o r s  l e d  p a r t i c i p a n t s  t o  cons ider  t he  p o s s i b i l i t i e s  of how 

knowledge of ones own s t r e n g t h s  and weaknesses i s  the  s t a r t i n g  poin t  

f o r  behavioural  change. 

3 . 2  G o a l s e t t i n g  

Workshop o b j e c t i v e s ,  t he  p rov i s iona l  program of work and the  method 

of work were reviewed by a l l  p a r t i c i p a n t s .  The o b j e c t i v e s  were 

accepted by the  p a r t i c i p a n t s ,  a s  presented,  with the  proviso  t h a t  

i f  t h e  p re - t e s t  i nd ica t ed  t h e r e  were content  a r e a s  common t o  t h e  

group a d d i t i o n a l  l e a r n i n g  experiences would be provided. 

3 . 3  Workshop Contract  

There a r e  o f t e n  gaps between the  goa ls  and expec ta t ions  of p a r t i c i -  

pants  and f a c i l i t a t o r s  i n  a  l ea rn ing  situation. One way to narrow 

t h e  gap is  t o  have a  c l e a r  sense of t he  two sets of expec ta t ions  

before  the  t r a i n i n g  event  occurs .  

F a c i l i t a t o r s  introduced t h e  no t ion  of c o n t r a c t  by sugges t ing  t h a t  

t he  psychological  component of a  teaching-learning experience was 

as important a s  acceptance of t he  workshop ob jec t ives  reviewed 

e a r l i e r .  Af t e r  a  30 minute disct iss ion of i nd iv idua l  expec ta t ions  a 

w r i t t e n  c o n t r a c t  was s igned  by both  p a r t i c i p a n t s  and f a c i l i t a t o r s .  

On occasion,  during the  workshop, group members reminded each o t h e r  

of t h e i r  c o n t r a c t u a l  o b l i g a t i o n s ,  sometimes v e r b a l l y  b u t  more o f t e n  

wi th  a  s m i l e  and a  " t e l l i n g "  look. 



3.4 Problem Census f o r  Continuing Education Programs f o r  Nurses. 

I n  order  t o  i d e n t i f y  t h e  most c r i t i c a l  f a c t o r s  i n  planning 

c o n t i n u i n g  educa t ion  programs f o r  nu r se s ,  p a r t i c i p a n t s  were 

introduced t o  t h e  Nominal Group Technique (NGT), an appl ied  

group problem-solving a c t i v i t y .  

B r i e f l y ,  t h e  NGT c o n s i s t s  of a  s e r i e s  of f i v e  s t e p s :  

- Pre-nominal group meeting d e t a i l s -  

The f a c i l i t a t o r  p r e s e n t s  an overview of t he  workshop 

o b j e c t i v e  and exp la in s  t h a t  each p a r t i c i p a n t  is t o  con- 

t r i b u t e  t o  t h e  d e f i n i t i o n  of t he  problem. The f a c i l i t a t o r  

then d iv ides  t h e  p a r t i c i p a n t s  i n t o  nominal groups of 5 - 8 

persons.  

- S i l e n t  genera t ion  of i deas  

The f a c i l i t a t o r  p r e s e n t s  each  group wi th  t h e  explora tory  

ques t i on ,  t o  which each p a r t i c i p a n t  is t o  respond i n  o rde r  

t o  d e f i n e  t h e  c r i t i c a l  elements of t h e  problem. Without 

d i s cus s ion ,  each member spends approximately 15 minutes 

( s i l e n t l y  and independent ly)  w r i t i n g  a s  many f a c t s  and 

resources  needed t o  d e a l  with t h e  ques t i on  a s  pos s ib l e .  

- Round Robin L i s t i n g  

This  phase i s  one i n  which a  group member, i n  t u r n ,  p r e s e n t s  

one of h e r l h i s  i d e a s  t o  be l i s t e d  verbat im on newsprint  by 

t h e  group recorder .  This  process  cont inues ,  u n t i l  a l l  i d e a s  

have been l i s t e d .  

- Discussion 

The group recorder  l eads  t he  group i n  a  d i s cus s ion  of t h e  

i deas  f o r  t h e  purpose of c l a r i f i c a t i o n ,  e l a b o r a t i o n  and eva lua t ion .  

Each i t e m  i s  d iscussed  s e q u e n t i a l l y  and no i t e m s  a r e  e l imina ted  

from t h e  l ist  . 
- Ranking 

Each p a r t i c i p a n t  without  i n t e r a c t i n g  wi th  o t h e r s  is asked t o  

s e l e c t  t h e  t e n  most important  items on t h e  l i s t  and ranks them 

i n  order  of p r i o r i t y .  

A group dec i s ion  i s  made based on t h e  outcome of t h e  group members' 

i n d i v i d u a l  vo t e s .  



Using the NGT the participants identified the following 

critical factors, in rank order (1 - highest to 10 - lowest): 

1. Knowledge of community health needs 

2. Learning objectives 

3. Appropriate course content 

4. Human resources 

5. Feasible course duration 

6. Evaluation of course/program 

7. Appropriate teaching methods 

8. Program cost 

9. Program goals 

10. Active participation of nurses 

3.5 Learning Styles - Modern Educational Concepts, Principles and 
Processes. Participants were asked to assess their learning 

styles using a learning style inventory and learning map. Individ- 

ual scores were derived using four indices describing different 

learning styles: concrete experience, reflective observation, 

abstract conceptualization and active participation. 

Following the individual exercise and the comparison among group 

members the facilitator gave a lecturette emphasizing the following 

points : 

- Individuals learn differently. 

- Each learning style has its strengths and weaknesses. 

- Learning styles are relevant to training situations and 
the divergence of nurse behaviour in the work setting. 

- A l l  learning s t y l e s  are necessary. 

- The role of a trainer is to assist nurse trainees to develop 
competencies in each style of learning thereby providing 
them with intellectual tools to solve nursing problems. 

- Many nurse educators separate "learning" from doing. Thus 
learning can become passive. 

- The contemporary (modern) educational approach focusses on 
what a learner needs to know and to be able to do to perform 

a task. 



3.6 Roles and Functions of Nurse T ra ine r s .  P a r t i c i p a n t s  were given 

a  summary of gu ide l ines  on nurs ing  r o l e s  and func t ions .  The 

gu ide l ines  were prepared by l eade r s  i n  nu r s ing  s e r v i c e  and 

nurs ing  educa t ion  dur ing  t h e  curr iculum workshop i n  Monrovia, 

L i b e r i a ,  August 1979. They were asked t o  review t h e  g u i d e l i n e s  

and, i n  smal l  groups,  develop a  job d e s c r i p t i o n  of a  nu r se  

t r a i n e r  i n  a  cont inu ing  educa t ion  program. The r e s u l t s  were 

shared i n  t h e  p lenary .  P a r t i c i p a n t s  d i scussed  those  t a s k s  i n  

t h e  job d e s c r i p t i o n  i n  which they needed more s k i l l s .  They 

included competencies i n  e f f e c t i v e  communication, w r i t i n g  

behavioura l  o b j e c t i v e s  and teaching  methods. 

3.7 Experien-tfal  Learning and Change. F a c i l i t a t o r s  p resen ted  t h e  

main t h e o r e t i c a l  a s p e c t s  of using s t r u c t u r e d  l e a r n i n g  exper iences  

i n  cont inu ing  educa t ion  programs f o r  nurses .  The fol lowing p o i n t s  

were s t r e s s e d :  

- involvement of t h e  t r a i n e e  i n  an a c t i v i t y ,  

- t h e  l i n k i n g  of information t o  immediate a p p l i c a t i o n  by t h e  
learner ,  

- t h e  r e s p o n s i b i l i t y  f o r  l e a rn ing  is on t h e  l e a r n e r  who chooses 
how much energy she/he wishes t o  i n v e s t  and t h e  meaning t h e  
exper ience  has  f o r  her/him, 

- t h e  r o l e s  of f e e l i n g s ,  i n t e l l e c t  and va lues  i n  l e a r n i n g ,  

- t h e  f u n c t i o n s ,  methods and s t a g e s  of e x p e r i e n t i a l  l e a rn ing .  

Following t h e  d i s cus s ion ,  p a r t i c i p a n t s  reviewed Kurt Lewins' 

f o r c e  f i e l d  a n a l y s i s  a s  a  framework f o r  problem-solving and f o r  

implementing planned change e f f o r t s  around a  wide range of group 

and o r g a n i z a t i o n a l  i s s u e s .  By way of reviewing Lewinst concepts  

t h e  f a c i l i t a t o r  i l l u s t r a t e d  how a  group of t r a i n e r s  i n  an in-  

s e r v i c e  educa t ion  u n i t  m e t  t o  d i s cus s  t h e i r  l a c k  of e f f e c t i v e n e s s  

a s  a  work team. The ques t ion  they posed was "Why c a n ' t  we change 

t h e  way w e  work". I n  a t tempt ing  t o  answer t h e  ques t i on  they 

i d e n t i f i e d  f a c t o r s  o r  p r e s su re s  t h a t  s t r o n g l y  supported change i n  

t h e  d i r e c t i o n  of increased  e f f e c t i v e n e s s  a s  a  work team: 

- team members wanted t o  perform e f f e c t i v e l y  

- they were f u n c t i o n a l l y  in te rdependent  and had t o  work 
toge the r  t o  accomplish t h e  goa l s  of t h e  i n s e r v i c e  u n i t  



- t h e r e  were e x i s t i n g  work-related problems t h a t  were 
having an impact on t h e i r  e f f e c t i v e n e s s ,  e .g .  unc lear  
job d e f i n i t i o n ,  r e s p o n s i b i l i t y  without  a u t h o r i t y ,  
i n t e r p e r s o n a l  t ens ion .  

A s  they continued t h e i r  a n a l y s i s  they a l s o  i d e n t i f i e d  

p re s su re s  t h a t  ac ted  a s  powerful o b s t a c l e s  t o  change: 

- group members lacked experience and s k i l l s  i n  dea l ing  
wi th  c o n f l i c t  

- t h e  r i s k  of t h e  unknown was high i n  terms of " w i l l  w e  
h u r t  each o ther"  

- t h e r e  were ques t i ons  about whether top management would 
respond wi th  "That 's  t he  way th ings  a r e  done around 
heref', Thus t h e  d e f i n i t i o n  of t he  problem took the  form 
of recogniz ing  opposing f o r c e s  ( p o s i t i v e  and nega t ive)  
i n  t h e  environment which determine t h e  l e v e l  of funct ion-  
i n g  of t h e  group. Figure 1. summarizes t h i s  "diagnoses" 
of t h e  problem i n  terms o f i t s  i n t e r p e r s o n a l  c l imate .  
Pressures  f o r  a more open in-serv ice  educa t ion  u n i t  a r e  
t h e  d r i v i n g  fo rces  represen ted  by the  arrows pushing 
upward which, a t  t h e  same t i m e ,  a c t  a s  b a r r i e r  t o  t h e  
team's movement backward toward a more c losed  u n i t .  

Arrows pushing downward r ep re sen t  r e s t r a i n i n g  f o r c e s  which 
a r e  keeping t h e  i n s e r v i c e  educa t ion  u n i t  from moving toward 
a h igher  degree of openness and, a t  t he  same t i m e ,  a r e  
d r i v i n g  f o r c e s  toward a c l ima te  of lower i n t e r p e r s o n a l  r i s k .  

Figure - 1. 
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A group of f o r c e s  a s  shown i n  Figure - 1 may be c a l l e d  a  " force  

f i e l d " .  The length  of t h e  arrows i n  t he  f o r c e  f i e l d  desc r ibes  

t h e  r e l a t i v e  s t r e n g t h  of t h e  fo rces ;  t h e  longer  t he  arrow t h e  

s t ronge r  t h e  fo rce .  A group s t a b i l i z e s  i t s  behaviour where 

f o r c e s  pushing f o r  change a r e  equa l  t o  f o r c e s  r e s i s t i n g  change. 

One of t h e  most e f f i c i e n t  ways t o  b r ing  about change is  t o  change 

t h e  d i r e c t i o n  of one of t h e  fo rces .  

3.7.1 The f a c i l i t a t o r  then d iv ided  t h e  p a r t i c i p a n t s  i n t o  smal l  groups 

t o  ca r ry  ou t  a  " force  f i e l d  ana lys i s ' '  on f a c t o r s  which might 

a f f e c t  t h e  s u c c e s s f u l  implementation of " s t ruc tu red  l ea rn ing  

experiences"  a s  a  l abo ra to ry  approach t o  teaching  i n  t h e i r  

i n s e r v i c e  educa t ion  u n i t s .  

The r e s u l t s  of group work were shared i n  t h e  p lenary .  Seve ra l  

f a c t o r s  were i d e n t i f i e d  by a l l  groups: 

. f a c i l i t a t o r s  poorly t r a i n e d  i n  i n t e r v e n t i o n  techniques 

. p a r t i c i p a n t s  who a r e  unfami l ia r  wi th  t h e  t r a i n i n g  s t r a t e g y  
may f i n d  i t  th rea t en ing  

. process ing  d a t a  generated by t h e  s t r u c t u r a l  exper ience  may 
take  more time than was a n t i c i p a t e d  dur ing  t h e  planning 
phase. 

3.8 Continuing Education Program Design. 

3.8.1 Three gues t  educa tors  from S i e r r a  Leone - Mrs. Lucan, Reverend 

S. Davis and Mrs Hyde, p resen ted  l e c t u r e t t e s  on c r i t i c a l  f a c t o r s  

t o  cons ider  i n  cont inu ing  educat ion program des ign .  They were t h e  

fol lowing:  a n a l y s i s  of t a sks  which t h e  l e a r n e r  would be  expected 

t o  perform; l e a r n i n g  o b j e c t i v e s  and communication a s  an e s s e n t i a l  

p rocess  i n  teaching  and l ea rn ing .  

Task Analysis  (Mrs. Lucan) . "A t a s k  a n a l y s i s  is a  method of looking 

a t  some p a r t  of a  pe r son ' s  job o r  t a sk  and dec id ing  on e x a c t l y  what 

i s  t o  be  done. Once t h e  WHAT has  been decided,  i t  would be e s s e n t i a l  

t o  dec ide  on HOW t o  do t h e  WHAT." She s t a t e d  t h a t  t a s k  a n a l y s i s  

cons i s t ed  of s i x  s t e p s :  

1 )  s e l e c t i o n  of t h e  t a s k  

2)  dec id ing  on sources  of information 

3) c o l l e c t i n g  information and acqu i r ing  t h e  knowledge (WHAT) 



4)  dec id ing  on s k i l l s  and a t t i t u d e s  needed 

5) l i s t i n g  and sequencing the  sub-tasks 

6 )  dec id ing  on s t r a t e g i e s  f o r  implementation (HOW). 

Using t h e  concre te  example of a  t a s k  "Convince Mothers not t o  

g ive  impure water  t o  t h e i r  bab ies .  Demonstrate p u r i f i c a t i o n  

of water" she  demonstrated each s t e p  i n  t h e  a n a l y s i s  p rocess .  

Curriculum Objec t ives  (Reverend Davis) .  Reverend Davis 

s t a t e d  t h a t  r ecen t  d i s cus s ions  on curr iculum have s t r e s s e d  t h e  

need t o  i d e n t i f y  t h r e e  elements i n  curr iculum planning: 

a )  o b j e c t i v e s ,  b )  conten t  o r  s u b j e c t  ma t t e r  and c )  methods o r  

procedure.  He descr ibed  o b j e c t i v e s  a s  q u a l i t i e s  of t h e  mind, 

t h e  s k i l l s ,  t h e  k inds  of knowledge t h a t  i s  intended t o  b e  

developed i n  l e a r n e r s .  

H e  s t a t e d  t h a t  the  k inds  of o b j e c t i v e s  a  " teacher"  might have 

has  been conceptual ized by B.S. Bloom i n  t h r e e  c a t e g o r i e s  o r  

domains - cogn i t i ve ,  a f f e c t i v e  and psychomotor. 

Following the  p r e s e n t a t i o n  p a r t i c i p a n t s  were d iv ided  i n t o  sma l l  

groups. Each group formulated f i v e  behavioura l  o b j e c t i v e s  which 

exemplif ied t he  t h r e e  domains. They presen ted  t h e i r  r e p o r t s  i n  

t h e  plenary.  Rev. Davis assessed  t h e  r e p o r t s  by awarding p o i n t s  

f o r  each group. H i s  assessment generated much e n t h u s i a s t i c  

d i s cus s ion ,  debate  and maximum p a r t i c i p a t i o n .  

Communication and Nurse T ra ine r  Behaviour (Mrs. Hyde). During 

t h i s  s e s s i o n  p a r t i c i p a n t s  examined how d i f f e r e n t  d i r e c t i o n s  i n  

communication can a f f e c t  t h e  communication system. One-way and 

two-way communication was demonstrated through sma l l  group a c t i -  

v i t i e s .  The gues t  f a c i l i t a t o r ,  Mrs. Hyde, descr ibed  communication 

a s  a  mult i - faceted process  of sending and r ece iv ing  messages. 

However, she  s t a t e d  t h a t ,  a  message s e n t  and rece ived  does no t  

mean t h a t  communication has  occurred.  There a r e  many cond i t i ons  

which a l t e r  e f f e c t i v e  communication. Among them a r e  t h e  phys i ca l  

environment, p a s t  exper iences ,  preoccupat ion,  emotional b locks ,  

mind-wandering, h o s t i l i t y  and defens iveness .  



She l i s t e d  s i x  elements i n  t he  communication process  - t he  

message, t h e  channel,  t h e  r e c e i v e r ,  t he  encoder,  the  means 

and the  decoder.  Messages a r e  o f t e n  d i s t o r t e d  by i n t r a p e r s o n a l ,  

i n t e r p e r s o n a l  and environmental condi t ions .  

3 . 9  S k i l l s  i n  Systematic  Course Design. Using the  sys t ema t i c  course des ign  

method developed by Boston Univers i ty  Center f o r  Educat ional  Development 

i n  Heal th ,  p a r t i c i p a n t s  developed t h e i r  count ry-spec i f ic  course modules. 

The method cons i s t ed  of e i g h t  s t e p s  - developing a  course d e s c r i p t i o n ,  

a  job d e s c r i p t i o n  and eva lua t ion  worksheets;  doing a  t a s k  a n a l y s i s ,  

developing a  course eva lua t ion  p l an ,  an a c t i v i t i e s  p l an ,  a  course s y l l a b u s  

and course s e s s i o n  p lans .  (See F igure  2 . )  

F igure  2. Steps i n  t h e  Systematic  Course Design 

Course Evaluat ion Plan 

Sess ion  P lans  



Course development activities centered around three themes: 

describing professional performance, describing student competencies, 

planning student learning. 

3.9.1. First, participants were asked to define the content within 

which the course would be taught, the course description. 

It included the title of the course, its purpose, students 

(those who would take the course), the setting, resources 

and constraints. 

Participants then executed the various steps in the course 

design by performing a series of tasks outlined below:- 

Task 1. Describe Optimal Professional Performance. 

- Analyze actual professional performance. 

- Identify future professional roles to be 
assumed by the students and for which the 
training is being designed. 

- List professional responsibilities, i.e. 
activities for which students will be 
accountable in their future roles; duties 
or tasks performed by a competent practit- 
ioner in the role. 

- Analyze skill, knowledge and attitude compon- 
ents of the roles. 

Task 2. Analyze Actual Professional Performance 

- Select and implement a method of performance 
analysis. Performance analysis is the collect- 
ing of information concerning actual professional 
performance using such techniques as question- 
naires, individual and group interview, check- 
lists, work participation. 

- Identify performance discrepancies. 
Performance discrepancies are "mismatches between 
the initial mastery description and actual pro- 
f essional performance ." 

Task 3. Revise the Initial Description of the Performance. 

- Analyze the causes of performance discrepancies 
which have been identified. 

- Modify the initial mastery description. 



Task 4 .  Descr ibe Student Cornpetences, i . e .  e x p e r t i s e  

expected of t he  s t u d e n t s  a t  t he  end of t h e  i n s t r u c t -  

i o n a l  experience.  

- Describe p ro fe s s iona l  condi t ions  and performance. 

- Plan  s imu la t i on  of p ro fe s s iona l  cond i t i ons  and 
performance. 

Task 5. P lan  Student  Learning 

- Define i n t e rmed ia t e  competencies 

- Design i n s t r u c t i o n a l  a c t i v i t i e s  

- Develop a  course s y l l a b u s  and s e s s i o n  p lans .  

Af t e r  completing course s y l l a b i  and s e s s i o n  p lans  p a r t i c i p a n t s  

presented them i n  t h e  plenary t o  be c r i t i q u e d .  Each country 

group a l s o  developed a  p lan  of a c t i o n  f o r  implementing the  course 

i n  t h e i r  coun t r i e s .  

3.10. Evaluat ion A c t i v i t i e s  

A p re - t e s t  and a  p o s t - t e s t  was given t o  a l l  p a r t i c i p a n t s  t o  

a s s e s s  change i n  knowledge of curr iculum development. Ove ra l l  

s c o r e s  f o r  p a r t i c i p a n t s  improved. 

Evaluat ion of the  workshop i t s e l f  was very  p o s i t i v e .  P a r t i c i p a n t s  

i n d i c a t e d  t h a t  t h e  workshop was conducted i n  a  warm and f r i e n d l y  

atmosphere; t h a t  p a r t i c i p a n t s  and f a c i l i t a t o r s  worked harmoniously 

toge ther  enabl ing  a l l  p a r t i c i p a n t s  t o  meet t h e i r  l e a r n i n g  needs.  

P a r t i c i p a n t s  f e l t  t h e  workshop was s u c c e s s f u l  i n :  

- motivat ing them t o  work and l e a r n  

- f a c i l i t a t i n g  t h e i r  understanding of educa t iona l  concepts  
and the  a c q u i s i t i o n  of course design s k i l l s  

- demonstrating t h e  importance of a  sys t ema t i c  approach t o  
course design.  

3.11 Summary 

The f i r s t  WACN/SHDS Curriculum Development Workshop was he ld  i n  

Freetown, S i e r r a  Leone, a t  t he  Miata Conference Center .  Nineteen 

s e n i o r  nurse  educa tors  and nurs ing  s e r v i c e  personnel  r ep re sen t ing  

f i v e  West Afr ican  Anglophone Countr ies  - The Gambia, Ghana, L i b e r i a ,  

Nigeria  and S i e r r a  Leone, p a r t i c i p a t e d .  



During the first three and a half days of the workshop, participants 

were involved in structured learning experiences which focussed on 

key concepts and processes essential for effective teaching-learning 

transactions. 

The remaining days were devoted to developing course modules which 

participants would implement in the home countries. Each country 

also developed a plan of action to accomplish implementation object- 

ives. 

The participants' overall assessment of the workshop was very positive. 

Not only did they report that much was learned but they demonstrated 

a high degree of motivation and enthusiasm, and recommended that the 

curriculum course be repeated at both sub-regional and national levels. 

4. CLOSING CEREMONY 

The closing ceremony was held 2 November, 1985 at Miata Conference 

Center. The presence of Mrs. Omoyeni Mends, President of WACN and 

the Mayoress of Freetown was an additional source of inspiration for 

the participants. Certificates were presented to participants in a 

small but impressive ceremony. 

In her opening address, the Chief Nursing Officer Sierra Leone and 

Chairman of the occasion noted the great opportunities for continuing 

education which the WACN offers all nurses in the West Africa Sub- 

region. She urged all professional nurses to take advantage of it in 

striving at excellence in their professional practice. 

Dr. Charlotte Ferguson in her report of the planning, organisation and 

conduct of the workshop likened the whole endeavour to the presentation 

of a beautiful wedding cake fit for a royal wedding. Inspite of many 

constraints everyone had worked extremely hard. The culmination of the 

two weeks of hard work exemplified in the final group reports was 

evidence of the successful marriage between participants and human 

and material resources. 



The P re s iden t  of t h e  WACN expressed g r e a t  d e l i g h t  w i th  t he  s u c c e s s f u l  

conduct of such j o i n t  p r o j e c t s  between t h e  WHO/SHDS/MOH/WACN 

e s p e c i a l l y  dur ing  h e r  own t enu re  of o f f i c e .  She a f f i rmed  h e r  f a i t h  

i n  t h e  nu r se s  of t h e  WAHC subreg ion  and i n  t h e i r  g r e a t  p o t e n t i a l  t o  

a s s u r e  h e a l t h  f o r  a l l  through PHC. MPS Mends promised t o  con t inue  t o  

do h e r  b e s t  t o  promote con t inu ing  educa t ion  t o  improve t h e  s k i l l s  of 

nurses .  Nurses,  s h e  s a i d ,  a r e  n o t  on ly  t h e  l a r g e s t  b u t  t h e  g r e a t e s t  

group of people  i n  t h e  h e a l t h  team. She thanked t h e  v a r i o u s  arms of 

government, a l l  t h e  nu r se s  of S i e r r a  Leone f o r  t h e i r  suppo r t  and 

coopera t ion .  

Moving t h e  v o t e  of thanks on beha l f  of a l l  t h e  p a r t i c i p a n t s  w a s  

Mrs. Awotesu, a p a r t i c i p a n t  from Niger ia .  She thanked t h e  WHO, SHDS, 

t h e  WACN and a l l  t h e  governments of t h e  5 member c o u n t r i e s  e s p e c i a l l y  

t h e  government of S i e r r a  Leone, t h e  h o s t  count ry ,  f o r  t h e i r  suppo r t ,  

coopera t ion  and a s s i s t a n c e .  A l l  t h e  members of t h e  planning committee 

and t h e i r  suppo r t i ng  s t a f f  i nc lud ing  t h e  s e c r e t a r i e s  and c a t e r i n g  and 

domestic s t a f f  a l s o  rece ived  w a r m  g r a t i t u d e .  

So ended t h e  f i r s t  most s t i m u l a t i n g  and i n s p i r i n g  j o i n t  workshop of t h e  

WHO/SHDS/WACN/MOH on cur r icu lum development f o r  Primary Heal th  a t  

Freetown, S i e r r a  Leone. 
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ANNEX A 

WORKSHOP OBJECTIVES* 

Main Object ive:  Improve t h e  c a p a b i l i t y  of s e n i o r  nu r se  educa to r s  
nurs ing  s e r v i c e  personnel  i n  des ign ing  c u r r i c u l a  f o r  
con t inu ing  programs i n  primary h e a l t h  c a r e .  

S p e c i f i c  
Ob j e c t i v e s  

1. Define t h e  term cont inu ing  educa t ion .  

2 .  I d e n t i f y  and d e s c r i b e  t h e  s t r o n g  and weak p o i n t s  of 
h e r l h i s  con t inu ing  educa t ion  exper iences .  

3. I d e n t i f y  problems of con t inu ing  educa t ion  f o r  nu r se s  
i n  your count ry .  

4 .  I d e n t i f y  and ana lyze  key a d u l t  educa t ion  p r i n c i p l e s ,  
methods and processes  r e l e v a n t  t o  t h e  development of 
an e f f e c t i v e  con t i nu ing  educa t ion  program i n  PHC. 

5.  I d e n t i f y  cur r icu lum components. 

6 .  I d e n t i f y  and d e s c r i b e  t h e  f a c t o r s  of an e f f e c t i v e  
l e a r n i n g  environment.  

7 .  L i s t  and d e s c r i b e  communication and mo t iva t i ona l  
f a c t o r s  t h a t  can f a c i l i t a t e  l e a r n i n g .  

8. Discuss  s t r a t e g i e s  and develop s k i l l s  i n  s o l v i n g  
problems i n  con t inu ing  educat ion*.  

9.  L i s t  e lements  of t h e  s y s t e m a t i c  course  des ign  
presen ted  i n  t h i s  workshop. 

10 .  Design a  s h o r t  con t i nu ing  educa t i on  course  us ing  
t h e  sy s t ema t i c  course  de s ign  presen ted  i n  t h i s  
workshop. 

10 .1  Define your  course  g o a l s  

- Write a  course  d e s c r i p t i o n  

- Write a job d e s c r i p t i o n  

- Conduct a  v e r i f i c a t i o n  s t udy  

- L i s t  9 methods f o r  job  a n a l y s i s  
and v e r i f i c a t i o n  

- Demonstrate one method of job  
v e r i f i c a t i o n  you w i l l  use f o r  your 
course  

- Revise  t h e  job  d e s c r i p t i o n .  

* S t a r r e d  o b j e c t i v e s  a r e  new o b j e c t i v e s  
proposed by t h e  workshop p a r t i c i p a n t s .  



10.2  P lan  your c o u r s e  e v a l u a t i o n  

- Descr ibe  d e s i r e d  job performance 

- Descr ibe  d e s i r e d  s t u d e n t  performance 

- Descr ibe  s t u d e n t  e n t r y  l e v e l  performance 

- Prepare  a t a s k  a n a l y s i s  t o  develop check- 
p o i n t s  

- Complete t h e  c o u r s e  e v a l u a t i o n  p l a n  

- L i s t  and d e s c r i b e  s i x  e v a l u a t i o n  methods 
which could  be  used i n  your c o u r s e  

- Develop t h e  e v a l u a t i o n  methods you w i l l  
u s e  i n  your c o u r s e .  

1 0 . 3  Design c o u r s e  a c t i v i t i e s  

10.3.1- Develop a n  a c t i v i t i e s  p l a n  

10.4 P l a n  c o u r s e  s e s s i o n s  

10.4.1- Develop a c o u r s e  s y l l a b u s  

10.4.2- Develop s e s s i o n  p l a n s  

Teaching Methods 

11.1 L i s t  9 t e a c h i n g  methods employed i n  c o n t i n u i n g  
e d u c a t i o n  c o u r s e s .  

11.2 D e s c r i b e  and demons t ra te  one o r  more t e a c h i n g  
methods you w i l l  u se  i n  your  course .  

Summarize t h e  t e a c h i n g  methods,  m a t e r i a l s  and e v a l u a t i o n  
t e c h n i q u e s  which w i l l  e n a b l e  you t o  a c h i e v e  your  c o u r s e  
o b j e c t i v e s  . 



ANNEX B 

WORKSHOP SCHEDULE 

CURRICULUM DEVELOPMENT FOR CONTINUING EDUCATION 
PROGRAMS IN PRIMARY HEALTH CARE 22 OCT - 2 NOV.1984 FREETOWN, SIERRA LEONE 

10.30 - 12.30 . Opening Ceremony I Problem Census for . Effective Learning . Motivation in 

- 
I&/' /25/ - 126 / - 

WEDNESDAY THURSDAY FRIDAY DAYS/TIME 

. Pretest 

. Midcourse Eval- 
Training - 

(Cont l d) 

/22/ 
MONDAY 

. Problem Census for 
Continuing Education 

Environments 
(Cont ' d) 

/23/ 
TUESDAY 

. Effective Learning 
Environments 

Teaching-Learning 
Transactions 

. Orientation and 
Goal-Setting 

. Motivation in 
Teaching Learning 
Transactions 

ua t ion 

. Planning the 

12.30 - 14.00 

. Defining Course 
Goals, 

Systematic Courc 
Design 

B 

Adult Education 
Principles, Methods 
and Processes 

Adult Education 
Principles, Methods 
and Processes 

FREE 

16.30 - 18.30 

R 

. Communication in 
Teaching and 
Learning Transact- 

. Workshop Con- 
tracting 

E 

. Communication in 
Teaching-Learning 
Transactions (Contld) 

PERIOD 

E 

. Budgeting and 
Financial Management 
in CE Programs 

. Free Period for 
Individual/Grou~ 
Study 

A 

. Introduction to the 
Systematic Course 
Design Method 

A 

K 

. Free Period for 
Individual/Grou 
Study 

Second Week of 
the Workshop 

K 



WORKSHOP SCHEDULE AS IMPLENENTED 

/1/ 
THURSDAY 

/30/ 
TUESDAY 

/2/ 
FRIDAY 

' /31/ 
WEDNESDAY 

. P r e t e s t  and Mid 
t e r m  Eva lua t ion  
R e s u l t s  

. S e l e c t i o n  of 
Country-Specif ic  
Course Topics  

B 

DAY /TIME 

. Group Reports  on 
Eva lua t i on  P lann ing  
and Task Analys i s  

. - - .  - 
MONDAY 

. Group Reports  on 
Course Eva lua t i on  
P lan  

. Course Sy l labus  
(Con t ' d) 

. P r e s e n t a t i o n  of 
Country Group 
Reports-Course 
D e s c r i p t i o n ;  
Course S y l l a b i  

. Course Descr ip t -  
i o n  and Job Des- 

c r i p t i o n  

. Course   valuation 
P l a n  

. Learning A c t i v i t i e s  
P l an  

. Sess ion  P l a n s  . Post-Test  

. F i n a l  Eva lua t i on  

. Planning  Evalua- 
t i o n  - Desi red  Job 
and S tuden t  Per for -  
mance, Entry  Leve l  
Performance 

, Course Eva lua t i on  
P l a n  (Cont 'd) 

. Learning A c t i v i t i e s  
P l an  (Cont 'd) 

. Sess ion  P l ans  
(Con t ' d)  

. Clos ing  Ceremony 
and P r e s e n t a t i o n  
of Workshop 
C e r t i f i c a t e s  

. Task Analys i s  . Course Eva lua t i on  
P l a n  (Cont 'd)  

. Course Sy l l abus  . Sess ion  P l a n s  
(Cont ' d) 

FREE PERIOD Group S t r a t e g y  

MEETING 21.30 COUNTRY LEARNING GROUPS 



ANNEX C 

LIST OF PARTICIPANTS, FACILITATORS, 

WACN, SIERRA LEONE 

PLANNING COMMITTEE MEMBERS 



NAME 

ME Tom King 

M r .  T.D. Smart 
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LIST OF PARTICIPANTS 

THE GAMBIA 

DESIGNATION 

Senior  S t a f f  Nurse 
(Coordinator Nurses 
In se rv i ce  Training 
Programme) 

Senior  S t a f f  Nurse 
PHC Tra iner  of v i l l a g e  
Health Worker 

Mrs. Muriel  R. Fye Senior Lecturer  

M r s .  Comfort H. Akrofi  Nurse Educator 

ADDRESS 

C/o S.E.N. School, 
Royal V i c t o r i a  Hospi tal  
Banjul ,  The Gambia 

Medical and Health 
Headquarters 
Banjul,  The Gambia 

P.O. Box 427 
Banjul ,  The Gambia 

c /o  UNDP, P.O. Box 553 
Banjul ,  The Gambia 

GHANA 

Mrs. Margaret Nkrumah Senior  Nursing O f f i c e r  
Nursing Education 

Mrs. E l i z a  V i c t o r i a  P r i n c i p a l  Nursing 
O f f i c e r  Nursing Educat- 
ion  Administrator  

M i s s  Doris Charway P r i n c i p a l  Nursing 
Of f i ce r  Nursing Educat- 
o r ,  Administrator  

Miss Vida S.A. Tagoe P r i n c i p a l  Nursing 
Of f i ce r  Hosp i t a l  Serv ice  

N.T.C., P.O. Box 110 
Kumasi, Ghana 

N.T.C., P.O. Box 333 
Sekondi, Ghana 

Minis t ry  of Heal th 
P.O. Box M - 44 
Accra, Ghana 

Minis t ry  of Heal th 
P.O. Box M - 44 
Accra, Ghana 

Mrs. Mary bropleh 

LIBERIA 

Deputy Chief Nursing 
O f f i c e r  

M r .  Dave M .  Cargoe Nursing Supervisor 

Minis t ry  of Health and 
Soc ia l  Welfare 
P.O. Box 9009 
Monrovia, L i b e r i a  

J.F.K. Medical Centre 
P.O. Box 1973 
Monrovia, L i b e r i a  

M r .  Jacob Lawuobahsumo Acting Direc tor  of Winifr ied J. Harley 
Nursing Education, Ganta, School of Nursing 
L ibe r i a  Ganta United Methodist  

Hospi ta l ,  Box 1010 
fionrovia,  L ibe r i a .  



NAME DESIGNATION ADDRESS 

N I G E R I A  

M r s .  Comfort 0 .  At ta  Lec turer  

Mrs. A. Iyabode 
Awotesu 

M r s .  Mercy N .  Okoli  

Mrs. Mariam A. Raja  

A s s i s t a n t  Chief 
Tutor (Heal th)  

Department of Education 
Kaduna Poly technic  
Kaduna 

School of Publ ic  Health 
Lagos S t a t e  Minis t ry  of 
Heal th  
1-9, Awolowo Road, Ikoyi  
P.O. Box 51595 
Ikoyi ,  Niger ia  

P r i n c i p a l  Health Tutor School of Heal th  Technology, 
School of Publ ic  Heal th ,  
Nsuka An. S t a t e ,  Niger ia  

A s s i s t a n t  Chief Nursing Min i s t ry  of Health 
O f f i c e r  (Health) P.M.B. 3066 

Kano, Kano S t a t e s  

SIERRA LEONE 

M r s .  O l i v i a  During Nursing S i s t e r  23A, S igna l  H i l l  Road 
Congo Cross ,  Freetown 
P .O. Box 424 
Tel :  30734 

Miss. Edwina Meheux 

Mrs. Joanna Carew 

Mrs. Lois  Kawa 

Ward S i s t e r  

Ward S i s t e r  

Community Health S i s t e r  

P r inces s  C h r i s t i a n  
Materni ty  Hospi ta l  
Fourah Bay Road 
Freetown, S i e r r a  Leone 
Tel :  50492/3 

34, Main Motor Road 
Wilberforce,  Freetown 
Tel :  30884 

P.O. Box 253 
Freetown, S i e r r a  Leone 

o r  
15 ,  Bellair Park,  
Freetown, S i e r r a  Leone 
Home T e l :  40309 
O f f i c e  Tel :  024283 



NAME DESIGNATION 

M r .  Wilton S. Kazala WHO/SHDS Consul tant  
Cut t ing ton  Univers i ty  

M r  Joseph Adamu WHO/SHDS Consul tant  
Cut t ing ton  Univers i ty  

D r .  Cha r lo t t e  Fergusson SHDS Coordinator  
Nursing Programme 

Mrs. 0.0.  Alade Chief Nurse Tutor 
(Chairman, Facul ty  of 
Administration/Management/ 
Education) WACN 

Mrs. Joanna Samarasinghe Coordinator  f o r  Nursing 
Af f a i r s  

ADDRESS 

c /o  WHO Of f i ce  
P.O. Box 316 
Monrovia, L i b e r i a  

c / o  WHO Of f i ce  
P.O. Box 316 
Monrovia, L i b e r i a  

04 BP 799 
Abidjan 04 
Ivory Coast 

School of Nursing 
UCH 
Ibadan, N ige r i a  

West Afr ican  College 
of Nursing 
6 ,  Taylor  Drive 
Yaba, Lagos, Niger ia  

LIST OF PLANNING COMMITTEE MEMBERS 

Miss Nadia Osborne P r i n c i p a l ,  Nat iona l  School Light foot  Boston S t r e e t  
of Nursing, S i e r r a  Leone Freetown, S i e r r a  Leone 

Mrs Sarah Kawa 

Mrs. Ahma Vandy 

Pub l i c  Heal th  Totor  L igh t foo t  Boston S t r e e t  
Nat iona l  School of Nursing Freetown, S i e r r a  Leone 

Senior  Nursing S i s t e r  

Colonel Yvet teGordon Matron 

Ch i ld rens '  Hosp i t a l  
Fourah Bay Road 
Freetown, S i e r r a  Leone 

M i l i t a r y  Hosp i t a l  
Wilberf o r c e ,  
Freetown, S i e r r a  Leone 

Mrs. K.G.A. Betts Senior  Midwifery Tutor P.C.M. Hosp i t a l  
Fourah Bay Road 
Freetown, S i e r r a  Leone 
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PRE-TEST / POST-TEST 

ANNEX D 

Educational Objectives 

Instructions: For each question select - one answer 

Question : 1 An educational objective corresponds to all the following 
elements EXCEPT ONE. Indicate which: 

A. It is sometimes also called a learning objective. 

B. It defines explicitly what the teacher should do. 

C. It should be the basis for the preparation of a 
curriculum. 

D. It can be institutional or specific. 

E. It is defined in behavioural terms corresponding 
to the tasks to be accomplished. 

Question . 2 A specific educational objective has all the following 
qualities EXCEPT ONE. Indicate which: 

A. It clearly communicates an educational intent. 

B. It makes objectives evaluation possible. 

C. It defines a measurable behaviour. 

D. It establishes success criteria. 

E. It facilitates analysis of functions and tasks. 

Ques tion : 3 Indicate which of the following statements does not 
correspond to the principles of rational and effective 
educational planning: 

A. Institutional objectives should be defined before 
selecting a student evaluation system. 

B. Institutional objectives should be derived from the 
objectives of the departments or chairs of a school. 

C. Regional health needs should be considered before 
drawing up an educational system for training members 
of the health team. 

D. Educational objectives should be defined before 
selecting educational methods and learning activities. 

E. National resources and budgetary constraints should be 
taken into account before defining institutional 
objectives. 



Workshop Test 

Question: 4 Ind ica t e  which of the  following statements  b e s t  corresponds 
t o  the  fou r  q u a l i t i e s  of an educat ional  ob jec t ive  defined 
i n  behavioural  terms : 

A. The teacher  w i l l  g ive f i v e  l e c t u r e s  of an hour each t o  
a  group of 20 s tuden t s .  These l e c t u r e s  w i l l  dea l  with 
the  physiopathological  mechanisms of burns. 

B .  During a  s imula t ion  exe rc i se ,  t h e  s tudent  w i l l  g ive  a  
b r i e f  w r i t t e n  d e f i n i t i o n  of t h e  problem ( a t  l e a s t  25 
words) and l ist  a t  l e a s t  t h r e e  a l t e r n a t i v e  s o l u t i o n s ,  
i nd ica t ing  which he would adopt and giving the  reasons 
f o r  h i s  choice. 

C .  The s tudent  w i l l  show h i s  knowledge of the  mechanism 
of the  a c t i o n  of a s p r i n  on t h e  sub-cor t ica l  c e l l s .  

D. The s tuden t  w i l l  g ive a  w r i t t e n  l ist  of a t  l e a s t  f i v e  
of t h e  seven branches of t h e  r a d i a l  nerve. 

E .  The s tudent  w i l l  demonstrate t o  h i s  teacher ,  a t  t h e  
p a t i e n t ' s  bedside t h a t  he has a  good grasp of c l i n i c a l  
method and a  sound c r i t i c a l  judgement, without h i s  
r e l a t i o n s h i p  t o  t h e  p a t i e n t  s u f f e r i n g  therapy. 

Quest ion : 
5 - 7  

Quest ion 5  

I' 6 

'I 7  

There have been numerous c l a s s i f i c a t i o n s  of the  i n t e l l e c t u a l  
process.  One of them considers  t h r e e  domains: 

1. a f f e c t i v e  domain 

2 .  psychomotor domain 

3 .  cogni t ive  domain 

Using the following code: 

A = l  D = 1 and 3 

B = 2  E = 2  and 3 

C = 3  

i n d i c a t e  the  domain(s) t o  which the following educat ional  
ob jec t ive  correspond: 

The s tuden t  should be a b l e  t o  name four  new ideas  concerning 
tube rcu los i s  con t ro l .  

The s tuden t  should be  ab le  t o  measure the  head circumference 
of a  newborn i n f a n t  with a  maximum e r r o r  of 1 cm. 

The s tudent  should be ab le  t o  avoid g iv ing  a  g u i l t  f e e l i n g  
t o  a  five-year-old e n u r e t i c  c h i l d .  



LEARNING AND TEACHING METHODS 

I n s t r u c t  i ons  : f o r  each ques t ion  s e l e c t  ONE answer. 

Question 8 Teachers f r equen t ly  complain of t h e  l a c k  of mot iva t ion  
of s t u d e n t s  i n  exp la in ing  an unexpected number of f a i l u r e s .  
Which of t h e  fol lowing concepts  is r e f l e c t e d  by t h i s  a t t i t u d e .  

The primary r o l e  of t h e  t eache r  is: 

A. To f a c i l i t a t e  l e a rn ing  by t h e  s t u d e n t s  

B. To t r ansmi t  knowledge t o  t h e  s t u d e n t s  

C. To guide t h e  cogn i t i ve  development of t h e  s t u d e n t s  

D.  To encourage i n c r e a s e  r e s p o n s i b i l i t y  of t h e  
s t u d e n t s  f o r  t h e i r  own l ea rn ing .  

E .  To promote t h e  motivat ion of t h e  s tuden t s .  

Ques t ions :  ( t r u e  o r  f a l s e  type)  

9 - 12  
According t o  p r e s e n t  educa t iona l  t r e n d s .  

9 .  The primary r o l e  of t h e  teacher  i s  t o  t r ansmi t  knowledge 
wi th in  t h e  f i e l d  of h i s  s p e c i a l i t y  ( t r u e  / f a l s e ) .  

10. The t eache r  h e l p s  t h e  s t u d e n t  t o  l e a r n  and t h e  converse 
is a l s o  t r u e  ( t r u e  / f a l s e )  . 

11. Modern educahional  t r ends  l a y  more stress on t h e  teacher  
than on t h e  s tuden t  ( t r u e  / f a l s e ) .  

12. Modern educa t iona l  t r ends  t r a n s f e r  p a r t  of t h e  r o l e  of 
t e ache r  t o  t h e  s tuden t  ( t r u e  / f a l s e ) .  

Ques t ion  1 3  The many d e f i n i t i o n s  of l e a r n i n g  a l l  i nc lude  t h e  fol lowing 
c h a r a c t e r i s t i c s ,  EXCEPT ONE. S t a t e  which: 

A. A more o r  less permanent change occurs  i n  t h e  s t u d e n t s '  
behaviour . 

B. It is n o t  d i r e c t l y  observable .  

C .  R e p i t i t i o n  by t h e  s tuden t  is a  favourable  f a c t o r .  

D. The r o l e  of t h e  t eache r  is pr imordia l .  

E.  Motivat ion is an e s s e n t i a l  element.  



Question 14 Research has  shown a l l  t he  fol lowing f a c t o r s ,  except  
one, t o  be e f f e c t i v e  i n  maintaining motivat ion i n  t h e  - 
s tuden t  : 

A .  Presence of g r a t i f i c a t i o n s  s u i t a b l e  f o r  ensuring 
a  c o n t i n u i t y  of l e a rn ing .  

B.  Presence of punishment system s u i t a b l e  f o r  cont ro l -  
l i n g  d e f i a n t  behaviour.  

C .  De t a i l ed  d e s c r i p t i o n  of t he  o b j e c t i v e s  pursued and 
communication of t he se  o b j e c t i v e s  t o  t h e  s tuden t s .  

D.  Presence of an eva lua t ion  system f r equen t ly  measuring 
t h e  mot iva t ion  l e v e l  of t h e  s tuden t s .  

E. Presence of educa t iona l  a c t i v i t i e s  s u i t a b l e  f o r  
s t i m u l a t i n g  a c t i v e  learn ing .  

Question 15 When prepar ing  p a r t  of t h e  curr iculum whose aim is  t o  
make s t u d e n t s  capable  of showing c r e a t i v i t y  i n  looking 
f o r  s o l u t i o n s  t o  medical problems, t he  most s u i t a b l e  
l e a r n i n g  a c t i v i t i e s  f o r  t h a t  o b j e c t i v e  a r e :  

A .  The s t u d e n t s  p a r t i c i p a t e  i n  courses  and demonstrat ions 
by t eache r s  wi th  a  very  c r e a t i v e  a t t i t u d e  who a r e  
themselves e x c e l l e n t  r e sea rch  workers.  

B. The s t u d e n t s  p a r t i c i p a t e  i n  l abo ra to ry  and f i e l d  
e x e r c i s e s  dur ing  which they reproduce b a s i c  and 
c l a s s i c  experiments.  

C. The s t u d e n t s  p a r t i c i p a t e  i n  t h e  planned series of 
h o s p i t a l ,  f i e l d  and l abo ra to ry  a c t i v i t i e s ,  and must 
p r e sen t  t h e  s o l u t i o n s  t o  e x e r c i s e s  i n  c l e a r  terms. 

D. The s t u d e n t s  p a r t i c i p a t e  i n  h o s p i t a l ,  f i e l d  and 
l a b o r a t o r y  a c t i v i t i e s  and must w r i t e  a  r e p o r t  
de sc r ib ing  t h e  experiments i n  which they have p a r t i -  
c ipa t ed .  

EVALUAT ION/ASSESSMENT 

I n s t r u c t  i ons  : For each ques t i on  s e l e c t  ONE answer 

Ques t ion  16 A l l  t h e  fol lowing s t e p s ,  EXCEPT ONE, a r e  e s s e n t i a l  i n  
cons t ruc t ing  any measuring instrument .  

A.  P r e c i s e l y  de f in ing  a l l  t h e  a s p e c t s  of t h e  type of 
competence t o  be measured. 

B. Obtaining r e l i a b i l i t y  and v a l i d i t y  i n d i c e s  f o r  t h e  
proposed instrument .  

C .  Making s u r e  t h a t  t h e  type of instrument  s e l e c t e d  
corresponds t o  t he  type of competence t o  be measured. 



- 33- 
Evaluat ion Assessment 

Question 17 

Question 18 

Question 19 

Quest ion 20 

D .  Making s u r e  t h a t  the  measuring instrument  i s  
ob jec t ive .  

E. Determining the  p a r t i c u l a r  behaviour expected 
from ind iv idua l s  who have, o r  have not  acqui red ,  
t h e  s p e c i f i e d  competence. 

A t e s t  s e t  a t  t he  beginning of a  l ea rn ing  per iod  (formative 
p re - t e s t )  has  a l l  t he  fol lowing advantages EXCEPT ONE.  It 
makes i t  poss ib l e  to :  

A.  modify the  educa t iona l  ob jec t ives  of t h a t  per iod 

B. devise  mechanisms enabl ing l e s s  we l l  prepared s t u d e n t s  
t o  ca tch  up 

C. change the  r equ i r ed  pass mark 

D. s e rve  a s  a  b a s i s  of comparison f o r  measuring the r e a l  
progress  made. 

E. exclude inadequate s tuden t s  from the  l ea rn ing  period.  

The main r o l e  of eva lua t ion  is: 

The purpose of eva lua t ion  is  t o  make a v a i l a b l e  judgement 
concerning: 

A.  Students  and c u r r i c u l a  

B. Students  and t eache r s  

C.  Curr icu la  and teachers  

D .  Students  

E. None of t he  above s ta tements  

The four  s t e p s  of t he  Evaluat ion process  a r e  the  following: 

Question 2 1  - 25 For each ques t ion  i n d i c a t e  t d  which of the  fol lowing i t  r e f e r s  
t o :  

A.  Formative eva lua t ion  

B. Summative eva lua t ion  

C.  Both 

d. Nei ther  
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Evaluation Assissment 

Question 2 1  

2 2 

2 3 

24  

25 

2 6 .  

Question 27 
& 28  

Question 27 

Question 28  

Question 29 

Question 30 

Its main aim is  t o  inform s tuden t  on h i s l h e r  p rogress .  

Anonymity i s  no t  preserved.  

Enables t h e  teacher  t o  r ep l ace  a  program by another .  

Enable t o  j u s t i f y  i f  a  s t uden t  passes  o r  f a i l s .  

Enables rank-ordering of s t u d e n t s .  

The Law of E f f e c t i v e  Learning is  based on t h e  f a c t  t h a t :  

A. S tudents  l e a r n  b e t t e r  when they a r e  motivated. 

B. Students  l e a r n  b e t t e r  when they p lay  an a c t i v e  r o l e .  

C .  S tudents  a r e  r e c e p t i v e  when they understand t h e  
educa t iona l  o b j e c t i v e s  which have been def ined.  

D.  S tudents  tend t o  c a r r y  on those  s t u d i e s  which have 
success  a s s o c i a t e d  w i th  t h e i r  r e s u l t s .  

E. S tudents  work b e t t e r  i f  t h e  teacher  makes an 
impression on them. 

A s  regards  t h e  fol lowing q u a l i t i e s  t h a t  can be a t t r i b u t e d  
t o  an examination: 

A = V a l i d i t y  B = O b j e c t i v i t y  

C = R e l i a b i l i t y  D = S p e c i f i c i t y  

E = Relevance 

What q u a l i t y  i s  obta ined  i f  a  group of e x p e r t s  ag ree  on 
what c o n s t i t u t e s  good answers t o  a  t e s t ?  

What q u a l i t y  impl ies  t h a t  a  test  c o n s i s t e n t l y  measures t h e  
same th ing?  

Which of t h e  fo l lowing  test c r i t e r i a  is  inf luenced  by a l l  
t h e  o t h e r s ?  

A.  R e l i a b i l i t y  

B. V a l i d i t y  

C.  O b j e c t i v i t y  

D.  S p e c i f i t y  

E. Relevance 

The most e s s e n t i a l  v a r i a b l e  t o  be  considered i n  eva lua t ing  
t h e  r e s u l t s  of t each ing  is: 

A .  The s t u d e n t ' s  performance. 
B. The opinion of t h e  t eache r  and h i s  co l leagues  
C.  The opinion of t h e  s t u d e n t  regard ing  h i s  performance 
D. The s a t i s f a c t i o n  of t h e  teacher  and t h e  s tuden t s .  
E. The t eache r  ' s performance. 



P a r t i c i p a n t s  Performance on Pre-Test and Post-Test: 

Pre-Test 

There were 19 p a r t i c i p a n t s  who s a t  f o r  t he  pre- tes t  which comprised 

of 30 MCQ quest ions on Educational Object ives,  Learning and Teaching 

Methods, and Evaluation/Assessment. The r e s u l t s  were t h a t  3 p a r t i c i -  

pants  scored about 75J (17 - 18) co r rec t  answers),  6 scored about 50% 

(14-16 co r rec t  answers),  and 10 scored below 50% (7 - 13 c o r r e c t  

answers). 

Pos t-Tes t 

The same number (19) p a r t i c i p a n t s  s a t  f o r  t h e  pas t - t e s t  (same p re - t e s t ) .  

The r e s u l t s  showed t h a t  8 p a r t i c i p a n t s  scored about 75% (17 - 25 co r rec t  

answers), 6 scored about 50% (14 - 16 c o r r e c t  answers),  and 6 p a r t i c i -  

pants  scored below 50% (9 - 13  c o r r e c t  answers).  

The r e s u l t s  of t h e  pos t - tes t  i n d i c a t e  an improvement i n  the  t e s t  

scores  when compared wi th  the  p re - t e s t .  



ANNEX E -- 

Course D e s c r i p t i o n s  and S y l l a b i  of t h e  

F ive  P a r t i c i p a t i n g  C o u n t r i e s  

The Gambia, Ghana, L i b e r i a ,  N i g e r i a  and S i e r r a  Leone 



THE GAMBIA 

Health Education on Garbage Disposal  f o r  

Community Health Nurses i n  Primary Health 

Care 

COURSE DESCRIPTION 

The purpose of t h i s  course is  t o  improve the  Community Health Nurses 

teaching s k i l l s  on Garbage Disposal  i n  t h e  a r e a  of Primary Health Care, 

t o  a s s i s t  i n  reducing the  h igh  morbid i ty /mor ta l i ty  r a t e s  of p reventab le  

d i s ea se  i n  t h e  community. 

Expected number of s t uden t s :  10 pe r  course .  

S e t t i n g :  Mansa Konko Community Heal th  Nurses Tra in ing  School, The 

Gambia. 

Course : One week 
Duration 

T o t a l  number of hours:  7 

Resources 

Funds : The Min i s t ry  of Hea l th ,  Labour and S o c i a l  Se rv i ce s  Welfare 
budget 

Personnel:  - Tra ine r s  

- V i s i t i n g  Lec tu re r s  

Transpor ta t ions :  Minis t ry  of Hea l th ,  Labour and S o c i a l  Welfare Transport  

Div is ion .  

F i e ld  S i t e :  Sankwia V i l l a g e ,  Lower River Div is ion ,  The Gambia. 

Ma te r i a l s :  V i sua l  Aids from C.H.N. Tra in ing  School,  Heal th  Education 

Div is ion .  

A t  t h e  end of t h e  Course t h e  Community Health Nurse i n  Primary Heal th  Care 

S e t t i n g  w i l l  be a b l e  t o  p l an  Heal th  Education Sess ions  on Garbage Disposal  

i n  t h e  Community. 
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COURSE SYLLABUS 

Writ ing Learning 

Objec t ives  

Evaluation 

Date: 15/5/85 

T i m e :  36 hours 

Session Course 

Se l ec t i ng  Course 

Content 

D e f i n i t i o n  of 

course content  

Types of Ma te r i a l s  

f o r  course content  

COURSE 
SESSION 

Session No.1 

S e t t i n g  Objec t ives  

Def in i t i on  of Learning 

Types of l e a rn ing  

o b j e c t i v e s  

Q u a l i t i e s  of 

l e a rn ing  ob jec t ives  

I N  CLASS ACTIVITIES TO 
BE COMPLETED THIS 
SESSION 

Lecture  on: 

Define Learning Objec- 

t i v e s  

Lec ture  on: 

Types of l e a rn ing  

o b j e c t i v e s  smal l  

group d i scus s ion  on 

type  of l e a rn ing  

o b j e c t i v e s  

Lecture  on; 

t h e  q u a l i t i e s  of l ea rn-  

i n g  o b j e c t i v e s  

Small Group Discussion 

on t h e  q u a l i t i e s  of 

l e a rn ing  ob j ec  t i v e s  

Lecture  and e x e r c i s e  

on w r i t i n g  l ea rn ing  

o b j e c t i v e s  which should 

be 

- Clear  

- Measurable 

- Achievable 

Ora l lwr i t i ng  Tes t  

Lec ture  on d e f i n i t i o n  

of course conten t  

Lecture  on types of 

conten t  

OUTSIDE CLASS ACTIVITIES 
TO BE COMPLETED BEFORE 
NEXT SESSION 

Reading : 

Educat ional  Handbook f o r  

Heal th  Personnel  

By J.J. Gu i lbe r t .  

I 1  

Reading: Preparing 

I n s t r u c t i o n a l  Objec t ive  

By Mager 

P r a c t i c e  

Wri t ing 

Learning 

Objec t ives  

1. Reading 

2. L ibrary  Assignment 

3 .  Discussion 



COURSE 
SESSION 

Writing Course 

Content 

Date: 18/5/85 

Time: 38 hours 

Session No.5 

Developing Evaluation 

Tools 

Definition of 

Evaluation 

Types of Evaluation 

Construction of test/ 

exams on Evaluation 

(Garbage Disposal) 

Evaluation 

Final Evaluation 

Date: 19/5/85 

Time: 6 hours 

IN CLASS ACTIVITIES TO 
BE COMPLETED THIS 
SESSION 

Exercise on writing course 

content (Type and Materials) 

Group Discussion on oral/ 

written test selecting 

appropriate teaching 

nationals for health 

teaching in garbage disposal 

Lecture-small group 

discussion on definition 

of evaluation. Writing 

notes 

Lecture group discussions 

on types of evaluation 

(summative, formative9dir- 

ect, indirect) writing notes 

Lectures 

1. Writing of notes 

2. Demonstrations on 

construction of test/ 

exams on garbage disposal 

Orallwritten Test 

~ritten/Oral 

OUTSIDE CLASS ACTIVITIES 
TO BE COMPLETED BEFORE 
NEXT SESSION - 

Assignment on the problems 

associated with garbage 

disposal. 

Reading Assignment 

Educational Handbook for 

dealth Personnel by 

Guilbert . 
Reading Assignment 

Educational Handbook for 

Health Personnel by 

Guilbert. 

Reading Assignment 

Educational Handbook for 
Health Personnel by 

Guilbert 

1. Library assignment 

2. Construction of Test 

items (How to construct 

test) 

3. Developing tools or 

types of evaluation 

tools 

4. Tutorials 



LIBERIA 

COURSE DESCRIPTION 

TOPIC : Management of supply of essential drugs in the primary Health 

Care (P.H.C.) setting (health center level). 

COURSE This course is designed to assist staff nurses (Registered 

Nurses) working in secondary P .H.C. settings in the management 

of essential drugs for effective implementation of P.H.C. 

SETTING: Ganta Community Health Center. 

C0NSTRAINTS:None are anticipated 

Date of 
Course : March 1985 

Total 
Hours : 18 

Number of 
Students: 19 

RESOURCES: Human Resources from Government of Liberia 

a) Ourselves, the Liberia workshop participants 

b) Controller from Ganta Hospital 

c) Controller from Ministry of Health (MOH) 

d) Officer from Procurement; John F. Kennedy Hospital 

e) Officer from Ministry of Health 

FUNDS : Government of Liberia through MOH 

W.A.C.N., National Chapter 

InserviceITeaching Materials from the MOH Inservice Unit. 



LIBERIA 

COURSE SYLLABUS 

Course Management of Essential Drugs Used in 
Primary Health Care 

Session I 

Sessions 

Date: March 4 ,  
1985 

Time: 1 hour 

Activities in Class 

Session I1 

Activities Outside 
Class 

Date: March 4 ,  
1985 

Time: 1 hour 

1. Pretest on managing essen- 

tial drugs. 

2. "Getting acquainted" 

structured exercise 

3. Overview of the Manage- 

ment of essential drugs 

in primary health care- 

lecturette. .................................... 

The systematic steps in filling 

out local request forms for 

essential drugs 

1. Lecture and demonstration 

I by instructor . I 1 2. Return demonstration by I 
students written Progress 

(test). ..................... .................................... ............................ I 
Session I11 

Date: March 4 ,  
1985 

Time: 3 hours 

Detection of errors on local 

request form of essential drug 

sent in from health posts and 

Ganta Community Health Centre 

1. Review and analyse local 

essential drug request form 

from each health post. 

1 2. Review and analyse report I 
I from each health post on I 
I patient care. I ........................................................................................ 



Sess ion  A c t i v i t i e s  i n  Class  A c t i v i t i e s  Outs ide Class  

(I 
Session I V  

Date: March, 4  

Time: 1 hour 

3 .  Synchronize t h e  p a t i e n t  

r e p o r t  and t h e  e s s e n t i a l  

drugs reques ted  by each 

h e a l t h  p o s t .  

Session V 

Date: March 6  
1984 

Time: 9  hours  

4. Cor rec t  e r r o r s ,  i f  any,  

on t h e  l o c a l  e s s e n t i a l  

drug r eques t  form. 

5. Compile a l l  i t e m s  reques ted  

on t h e  o f f i c i a l  pharmacy 

r eques t  form from each 

h e a l t h  p o s t  and Ganta 

Community Heal th  Center  

U s e  of Drug T a l l y  s h e e t  

1. Lec ture  and demonstra- 

t i o n  by t eache r  on how 

t o  t a l l y  drugs.  

2 .  Return s t u d e n t  demons- 

t r a t i o n  on t a l l y i n g  of 

I e s s e n t i a l  drug ( w r i t t e n  I 

i prog re s s  t e s t )  ..................... .................................. 

Session V I  

Date: March 6 ,  
1984 

Time: 3 hours  

1. Storage  of e s s e n t i a l  Drugs 

- Film and l e c t u r e t t e .  

2.  Post-Test - F i n a l  

Eva lua t ion .  

3 hours  f i e l d  t r i p  t o  

Kpain C l i n i c  ( r u r a l  

C l i n i c  near  Ganta Heal th  

Cente r )  

V i s i t  Ganta 

United Methodist  Hosp i t a l  

1. Observe and watch 

f i l m  on how drugs 

a r e  s t o r e d .  



N I G E R I A  

COURSE TITLE:  PHYSICAL EXAMINATION 
OF A C H I L D  WITH MALNUTRITION 

COURSE SYLLABUS 

I n  Class  A c t i v i t i e s  ( t o  
be  completed t h i s  s e s s i o n  

Sess icns  -- 

1. Establishment of good 

i n t e r p e r s o n a l  r e l a t i o n -  

s h i p  w i th  t he  p a t e n t /  

c l i e n t  

Time: Lecture  

10.00 - 10.30 am. 

cof fee  

10.30 - 12.00 m.d. 

Film show 

12.00 - 1.00 p.m. 

Role Play 

1.00 - 2.00 p.m. 

Discussion 

3.00 - 4.00 

P r a c t i c a l / O r a l  

Classroom l e c t u r e  

- C l i n i c  Superv isor  r o l e  

p lay ing  on communicat- 

ion  s k i l l s  

- Film show on i n t e r p e r -  

sona l  r e l a t i o n s h i p  

- P r a c t i c a l / O r a l  examin- 

a t i o n  

Examination ........................... ................................. t 
Examination of t he  Head I Classroom l e c t u r e  review of 

Date: 2nd Day 

T i m e  : 

8.-  10 a.m.- Lectures  

10.30 - 12. m.d. 

Inspec t ion  of the  Head 

(Demonstration by t r a i n e r )  

12 - 1.00 p.m. 

- Return Demonstration 

by l e a r n e r s  

anatomy and physiology of 

t he  head 

- Classroom l e c t u r e  review 

of normal growth and 

development of t h e  c h i l d  

- General i n spex t ion  of t h e  

head and f i n e  t oo th  comb- 

i ng  of t h e  h a i r  

Outside A c t i v i t i e s  
( t o  be  completed before  
next  s e s s ion )  

.---------------------------- 



1 -  2 p.m. - Lunch 

2 - 3 p . m .  - 
Discussion 

3 - 4 p.m. - 
Object ive t e s t  

- r e t u r n  demonstration by 

by i n d i v i d u a l  l e a r n e r  

- o b j e c t i v e  t e s t  100 

mu1 t i p l e  choice ques- 

t i o n s  (M.C.Q.) 
Pre-session reading on 

anatomy and physiology 

of t he  e a r ,  nose and 

mouth 

.......................... 



NIGERIA 

COURSE SYLLABUS 

Session 

Examination of the 

face and eyes 

Date: 3rd Day 

Time: 8  hours 

Examination of the 

nose, mouth and ears 

Date: 4th day 

Time: 8  hours 

In Class Activities 

8 - 9  a.m. - Anatomy and 

physiology of the eyes 

10 - 10.30 a.m. Coffee 

10.30 - 11.30 a.m. 

Common conditions of the 

face. 

11.30 - 1 p.m. 

Teacher demonstrations of 

examination of the face 

and eyes 

return demonstration by 

learner 

1 - 2 p.m. Lunch 

2 - 3 p.m. Return 

demonstration continues 

3 - 4 p.m. Objective Test 

8  - 9  a.m. Review common 

conditions of the ears, 

nose and mouth 

9  - 10 a.m. Teaching 

Demonstration of examinat- 

ion of the ear, nose and 

month 

10 a.m. - 1 p.m. Field 

Trip 

1 - 2 p.m. Lunch 

2 - 3 p.m. Discussion 

on Field Trip 

3 - 4 p.m. Objective 

test oral examination 

Outside Classroom 

Pre-session reading on 

the anatomy and physiology 

of the ear, nose and month ........................... 

10 a.m. - 1 p.m. visit 

to primary school to 

inspect the ears, mouth 

of pupils age 5 - 6 years. 

Pre-session. Project work 

on anatomy and the neck. 

Also common conditions of 

the skin and neck. ............................. 



Session 

Examination of the 

skin and neck 

Date: 5th day 

Time: 8 hours 

In Class Activities 

8 - 10 a.m. - Lecture reviews 

of anatomy and phisology and 

common conditions of the skin and 

neck - reviews of project work 

and personal health. 

10 - 10.30 a.m. Teacher demons- 

tration of examination of the skin 

and neck. 

11.30 - 1 p.m. - Return 

demonstration by learners 

2 - 3 p.m. Answering of quiz 

on personal health and immuniz- 

ation. 

3 - 4 p.m. Essay examination 

on condition of the skin and 

neck. 

Outside Class Activities 

Pre-session reading on 

anatomy and phisology 

and common condition 

of the chest and 

abdomen. 



S e s s i o n s  

Examination of t h e  

c h e s t  and abdomen 

Date:  6 t h  day 

Time: 8 hours  

I n  C l a s s  A c t i v i t i e s  

8 - 10 a.m. - L e c t u r e  

review of anatomy and 

physiology of t h e  c h e s t  

and abdomen 

10  - 10.30 a.m. - Coffee  

10.30 - 11 a.m. D i s c u s s i o n  

11. a.m. - 2 p.m. F i e l d  

T r i p  

2 p.m. - 3  p.m. 

D i s c u s s i o n  on F i e l d  T r i p  

3  - 4 p.m. O r a l  

examina t ion  

Outs ide  C l a s s  A c t i v i t i e s  

11 a.m. - 2 p.m. 

t r i p  t o  p a e d i a t r i c  

u n i t  t o  have i n d i v i d -  

u a l i s e d  i n s t r u c t i o n  

and i n s p e c t  t h e  c h e s t  

and abdomen of c h i l d .  
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GHANA 

COURSE DESCRIPTION 

Course Title:- 

Primary Health Course for Staff Nurses in Hospital Unit/Ward. 

Course Purpose:- 

The purpose of the course is to enable staff nurses in hospital 

unit/ward to develop further knowledge, skills and attitudes in 

the implementation of Primary Health Care components. 

Expected Student:- 

Staff Nurses (20) 

Setting:- 

Hospital 

Constraints : - 
1. Inadequate number of students due to shortage of staff 

2. Inadequate funds to run an effective program 

3. Time factor, lweek may be too short 

4. Lack of resource personnel. 

Resources:- 

1. Administrative support 

2. Personnel 

3. Teaching facilities 

4. Educational visits, water works, environmental sanitation. 



COURSE SYLLABUS 

COURSE:- Primary Health Care Course for Staff Nurses in Hospital UnitIWard 

MAIN OBJECTIVE OF THE COURSE:- To assist the Staff Nurses to improve on 

their capabilities in providing preventive Health Care services to the 

patients. 

PRIMARY HEALTH CARE COMPONENTS TO BE LEARNED:- 

1. Review of the following personal hygiene 

environmental sanitation safe drinking water. 

2. Primary Health Care Activities at Level 'A'. 

3 .  Primary Health Care Activities at Level 'B'. 

COURSE SESSIONS 

Sessions I 

1 

Date: 12/11/84 

Time: 2 hours 

Session I1 

Time: 2 hours 

Session I11 

Classroom Learning 
Activities 

Pre-Test (30 minutes) 

Lecturette, on Introduction 

to Primary Health Care con- 

cepts. 

Small group discussion and 

listing the Primary Health 

Care components related to 

patient care 

Involvement in nominal group 

technique to identify their 

role in Primary Health Care 

System 

Outside Classroom 
Activities 



SIERRA LEONE 

Course T i t l e :  Under Fives  N u t r i t i o n  course aged (0-5yrs) 

f o r  S t a t e  Enrol led Community Heal th  Nurses 

i n  Primary Health Care 

Course Descr ip t ion :  A course i n  n u t r i t i o n  designed t o  prepare S t a t e  

Enrol led Community Health Nurses t o  be a b l e  t o  

teach  mothers proper  n u t r i t i o n  f o r  t h e i r  c h i l d r e n  

aged (0-5yrs).  

Durat ion : 

Job Descr ip t ion :  

Expected Students :  

Entry Level 

Requirements: 

S e t t i n g :  

6 weeks 

To teach  mothers t he  importance of a balanced 

d i e t .  Proper  purchasing,  producing and s t o r a g e  

of foods tu f f s .  

S t a t e  Enro l led  Community Health Nurses. 

A l l  s t u d e n t s  have had 2 and a h a l f  yea r s  of formal 

t r a i n i n g  i n  Community Heal th  Nursing. They have 

a l s o  had p o s t - r e g i s t r a t i o n  exposure i n  c l i n i c a l 1  

w a r d s l f i e l d  community experience.  

For classroom teaching  - National  School of 

Nursing, Freetown. 

For c l i n i c a l  t each ing  - Lumley Health Centre  

and Ch i ld ren ' s  Hosp i t a l ,  Fourah Bay Road. 

Cons t r a in t s  : Financ i a l ,  Transpor ta t ion .  

Dates of Course: P re fe rab ly  i n  t he  dry  season.  Second week of 

January 1985. 

T o t a l  Hours: 96 hours .  

Number of Students :  20 

Resources : Col l abo ra t i ng  wi th  N u t r i t i o n  Uni t ,  Minis t ry  of 

Heal th .  Col labora t ing  wi th  s t a f f ,  Nat ional  

School of Nursing. 

Object ive:  A t  t h e  end of 2 yea r s  50% of S t a t e  Enro l led  

Community Health Nurses would have a t tended  a 

Continuing Education Programme i n  Underfives 

(0-5 yea r s )  N u t r i t i o n  Course. 



SIERRA LEONE 

Strategies for Implementation: 

The Ministry of Health, Nutrition Unit is presently 

working on a Programme in Nutrition for the Under- 

fives (0-5 years) sponsored by U.N.1.C.k B. 

Two pilot villages have been identified in the 

Western Area. Village Health Committees have been 

set up, and one of their functions is to select 

volunteers who will be trained by State Enrolled 

Community Health Nurses on Nutrition for the 

Underfives (0-5 years). 

In collaboration with the Nutrition Unit, we are 

going to use these same nurses as our first group 

in our Continuing Education Programme. 
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COURSE SYLLABUS TOTAL HRS : 95 Hrs. 

COURSE:- Underf ives  ( 0 - 5 ~ r s )  N u t r i t i o n  Course f o r  S t a t e  En ro l l ed  Community 
Hea l th  Nurses i n  P.H.C. 

Pre- t e s  t : 

Sess ion  #l  In-Class A c t i v i t i e s  I Outs ide  C l a s s  A c t i v i t i e s  

t minutes  t Time: 4  h r s .  ........................... ............................. ........................... 

Revis ion of Anatomy and 
Physiology of t h e  b r e a s t s  
Date:-Jan.l4th,  '85 

Sess ion  #2 I I 
Advantages of B rea s t  Lec ture :  1 h r .  
Feeding Role P lay  - 30 mins. 
Date: Jan .  1 5 t h  '85 
Time: 2  h r s .  Discuss ion :  30 mins. .......................... ............................ 

(To be  completed t h i s  
s e s s i o n )  
Group Discussion:  30 

Sess ion  # 3  I I 

(To b e  completed t h i s  
s e s s i o n )  f i e l d  t r i p  t o  
Lumley Heal th  Centre  

Techniques of Breas t  Lec ture :  1 h r .  
Feeding Group Discussion:  
Jan- 12 th  '85 30 mins . 
Time: 1 h r .  30 mins . .......................... ............................. ............................ 

Weaning Role P lay  on C u l t u r a l  F i e l d  t r i p  t o  t h e  
Date: J a n  22nd, '85 b e l i e f s  of weaning - Chi ld r en ' s  Hosp i t a l  
Time: 1 h r .  45 mins Fourah Bay Road, Freetown 

Time: 4  h r s .  .......................... ............................ 

Sess ion  114 

Sess ion  #5  I Lecture :  30 mins. I 

Lecture :  l h r .  30 mins. 

Review of f i e l d  t r i p  I Review of f i e l d  t r i p  
Date: Jan.28th,  '85 on weaning f eeds  I Time: 1 h r .  Discuss ion :  30 mins. .......................... ............................. ............................. 

Sess ion  116 I Lec ture :  1 h r .  I F i e l d  t r i p  t o  t h e  h o s p i t a l  

I I Balanced d i e t  Discuss ion :  30 mins. k i t c h e n  ( c h i l d r e n ' s  - 

Date: J a n  30 th ,  '85 
Hosp i t a l )  

E V A L U A T I O N  
Time: 4  h r s .  

Time: 1 h r .  30 mins. .......................... ............................. ............................. 

Sess ion  117 I V i s i t i n g  Lec tu r e r  from I P r a c t i c a l  :demonstration 
Min. of A g r i c u l t u r e  on t h e  grounds of Na t i ona l  

U s e  of a  Backyard garden 
Date: Feb. 4 t h ,  '85 ( H o r t i c u l t u r a l  D iv i s i on )  School of Nursing 

Time: 1 h r .  Time: 4  h r s .  Time: l h r .  30 mins. 
Group Discuss ion :  30 mins. ......................... ------- ..................... ............................. 

Sess ion  118 I Lec ture :  30 mins 1 F i e l d  t r i p  t o  t h e  Under- 

Time: 1 h r  . I ........................................................ L ............................. 

D i f f e r e n t i a t e  nour i shed /  
malnourished c h i l d .  
Date: Feb. 6 t h ,  '85 

Group Discussion:  30 mins f i v e s  C l i n i c ,  Ross Road, 
Freetown. 
Time: 4  h r s .  



Session 89 

Stages of Development in 
Children (0-5yrs) 
Date: Feb. 11th '85 
Time: 1 hr. 30 mins . 

Session 11 10 

Different types of 
Protein - Calorie 
Defficiencies. 
Date: Feb. 13th, '85 
Time: 1 hr. 30 mins . 

Session 111 

Importance of Monitoring 
and interpreting Road 
to Health Chart. 
Date: Feb. 18th, '85 
Time: 2 hrs. 

Session #12 

Referral System 
Date: Feb. 20th, '85 
Time: 1 hr. 30 mins. 

r' 

Visiting Lecturer in 
Paediatrics - 1 hr. 
Discussion : 30 mins . 

-----------------------------.--------------------------------------------------------- 

Lecture: 1 hour 
Group Discussion: 30 mins. 

-------------------------------------------------------------,-------------------------- 

Lecture: 1 hr. 

Discussion & Practicals: 
1 hr. 

-----------------------------,-------------------------------.-------------------------- 

Lecture: 1 hr. 
Discussion: lhr. 30 mins. 

P O S T  T E S T  -----------------------------.----------------------------------------------------------- 
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ACTIVITIES 

I. I n s t r u c t o r  

Role Play 

References - use of Nu t r i t i on  

Laboratory. 

SAMPLE SESSION PLAN 

APPROACH 

1 h r .  30 mins. 

Classroom S e t t i n g  

a .  De f in i t i on  of  Weaning 

b.  S tages  of Weaning 

c .  Reasons f o r  Weaning 

d. Fac tors  t o  be consid- 
e red  during Weaning 

e .  L i s t  of foods t h a t  
can be used f o r  weaning 

10 mins. b reak  

35 mins. 

C u l t u r a l  b e l i e f s  on Weaning 

45 mins. 

Discussion on Lec ture  and 
Role Play 

Remind s tuden t s  about f i e l d  t r i p  t o  

t h e  Chi ldren ' s  Hosp i t a l  and t o  t a k e  



ANNM F 

MID - COURSE 

AND 

FINAL EVALUATION 
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MID-COURSE EVALUATION 

QUESTION 1 & 2 

(1) Do you think the session was worthwhile and how much do you think you 

have personally accomplished? 

Comments:- The comments were positive comments. Everybody felt 

pleased with the sessions during the week. 

This week's activities have been very worthwhile 

because 

(a) Many felt that they have learnt the methods of 

teaching and learning. 

(b) The course had been very .interesting and a lot has 

been achieved in the area of education. 

(c) Learners or participants have been adequately 

motivated by the use of different approaches in 

educational settings. 

(d) Others felt that the course has been a new experi- 

ence for them and more ward sisters should be 

encouraged to attend workshops of this nature. 

(e) A lot has been accomplished during the period of 5 

days of hard work and brain storming activities. 

(f) One participant indicated that there is no in- 

service education program in hislher country, when 

helshe goes back with the knowledge acquired he/she 

will endeavour to start one. Very good comment. 

(3)  How well do you think others in your group participated during the 

sessions? 

(a) The group as a whole participated well, everyone performed 

to the expectation of the group. 

Participants were friendly and nice to each other and 

exchanged ideas from different countries and shared 

experiences in various fields during group activity. 



QUESTION 4.  

What do you l i k e  most about t h i s  Workshop Session? 

1. The group work - d i scus s ion  and p re sen t a t i on .  

2.  Cont r ibu t ions  and A c t i v i t i e s  introduced by gues t  f a c i l i t a t o r s ,  Rev. Davis,  

Mrs. Hyde and Mrs. Lucan. 

3. Learning exper iences ,  e x p e r i e n t i a l  

4. Freedom of p a r t i c i p a t i o n .  

5. St imula t ing  and encouraging workshop a c t i v i t i e s .  

6 .  F a c i l i t a t o r s  and p a r t i c i p a n t s  have kept  t o  t h e  t i m e  of c o n t r a c t  

agreement. 

7. One p a r t i c i p a n t  s a i d  t h a t  t h e  p a r t i c i p a n t  w i l l  f e e l  comfortable t o  

d i s cus s  ou t  any given t i m e  t h e  3  domains: 

Cogni t ive 

Affective/Communication 

Psychomo t o r  

8. The F a c i l i t a t o r s  d i sp layed  an apprec iab le  open mindedness. They were 

wonderful. They shared knowledge wi th  t h e  p a r t i c i p a n t s .  They moti- 

va ted  p a r t i c i p a n t s  and eased t h e i r  t ens ion .  i .e .  t he  heavy work load.  

QUESTION 5. 

What do you l i k e  J e a s t  about  t h i s  workshop s e s s i o n ?  

(1) The time i s  s h o r t :  many complained. 

(2)  The hea t  - f ans  should be provided. 

(3) Poor l i g h t i n g .  

(4) La t e  c lo su re .  

Comments o r  sugges t ions  

(1) F i e ld  t r i p  suggested t o  he lp  determine i d e n t i f i c a t i o n  of needs i n  t h e  

r e a l  s i t u a t i o n  a s  a  p r a c t i c a l  e x e r c i s e  f o r  pa r t i c ipanceg .  a Curriculum 

Development Centre  o r  C / E  educa t ion  Centre.  

(2 )  Copies of t h e  week's a c t i v i t i e s  should be handed t o  p a r t i c i p a n t s  

ahead of t i m e  i n  t h e i r  f o l d e r s .  



(3) More external facilitators should be invited. 

( 4 )  Participants need guidance in writing their assignment on: 

(1) Educational Principles 

(2) Educational Method 

(3) Educational Process. 

(5) Adequate library books to be provided or made available. 

(6) There should be a follow up of this workshop so as to keep up its 

momentum. 



FINAL EVALUATION 

QUESTIONNAIRE FOR EVALUATION OF THE WORKSHOP BY THE PARTICIPANTS 

Ins t ruc t ions  f o r  ques t ions  1 - 33  

Use the  following code t o  i n d i c a t e  the  ex tent  t o  which you agree o r  

d isagree  wi th  each of the  s ta tements  made below: 

Code 1. Strongly d i sag ree  (SD) 

2. Disagree (Dl 

4. Agree (A) 

5. Agree Strongly (AS) 

The d i f f e rence  between 1 and 2 or  between 4  and 5 is one of degree only. 

Example: I f  you want t o  express  your complete disagreement with the  

s tatement ,  c i r c l e  the  f i g u r e  1 a s  follows: 

0 2  4  5 

1. Aspects r e l a t i n g  t o  the  planning of t h e  workshop 

Q 1 I was given s u f f i c i e n t  information on the  

aims and methods of t h e  workshop before 

my a r r i v a l .  

4.2 The planning of the workshop r e f l e c t e d  the  

educat ional  p r i n c i p l e s  t h a t  were discussed 

the re .  

I f e e l  t h a t  I p a r t i c i p a t e d  i n  the 

prepara t ion  of t he  programme i n  a  

s a t i s f a c t o r y  manner. 

4.4 The goals  of t h e  workshop appeared t o  me 

t o  be  of immediate i n t e r e s t  f o r  my 

p ro fes s iona l  a c t i v i t i e s .  

- 

AS 

5 

5 

5 

5.. 

SD 

1 

1 

1 

1 

D 

2 

2 

2 

2 

A 
I 

4  

4 

4  

4 



4 -  5 I t  was c l e a r  t o  me from the  s t a r t  of t h e  

workshop t h a t  I was expected t o  play an 

a c t i v e  p a r t  i n  i t .  

11. Aspects r e l a t i n g  t o  t he  re levance  and u t i l i t y  

of t h e  working methods 

4.6 I found t h e  documentation provided of an 

acceptab le  q u a l i t y .  

4.7 Enough documentation was provided t o  allow 

me t o  take  an  a c t i v e  p a r t  i n  t h e  discuss-  

ion  of t he  s u b j e c t s  concerned. 

Q. 8 The information given helped m e  t o  reach 

the  ob jec t ives  I had chosen f o r  t h e  

workshop. 

Q.9 The working methods used during t h e  

workshop encouraged me t o  t ake  an a c t i v e  

p a r t  i n  i t .  

Q. 10 I have a l ready  during t h e  workshop begun 

t o  put  new knowledge i n t o  p r a c t i c e .  

Q . 1 1  Spending a s  much t i m e  a s  p o s s i b l e  on 

ind iv idua l  work dur ing  t h e  workshop 

helped m e  t o  l ea rn .  

Q. 1 2  During the  workshop I was given the  

opportuni ty t o  work a t  my own pace. 

111. Aspects r e l a t i n g  t o  the  way the  workshop was 

run and t h e  a t t i t u d e  of t h e  o rgan ize r s  

4.13 The organizers  displayed a s a t i s f a c t o r y  

open-mindedness. 

4.14 The gene ra l  atmosphere of t h e  workshop 

was conducive t o  s e r i o u s  work. 

Q. 15 The organizers  gave m e  oppor tuni ty  f o r  

c r i t i c a l  comment. 



4.16 The o rgan ize r s  made use of any c r i t i c a l  

comments I made dur ing  t h e  workshop. 

Q. 17 The o rgan ize r s  made every e f f o r t  t o  h e l p  

me reach my o b j e c t i v e s  f o r  t h e  workshop. 

Q. 1 8  The way t h e  workshop was conducted was 

i n  l i n e  wi th  t h e  educa t iona l  p r i n c i p l e s  

i t  d iscussed .  

Q. 19 I consider  t h a t  enough t i m e  given f o r  

i n d i v i d u a l  o r  group d i scus s ions  wi th  t he  

o rgan ize r s .  

4.20 Enough t i m e  was devoted t o  c l a r i f y i n g  t h e  

documents. 

4.21 Enough t ime was given t o  smal l  group 

d i scus s ion .  

4.22 Enough t i m e  was given f o r  p r a c t i c a l  

e x e r c i s e s .  

4.23 Enough t i m e  was given f o r  i n d i v i d u a l  

work. 

4.24 Enough time was given f o r  t h e  p r e s e n t a t i o n  

of work i n  p lenary  s e s s i o n .  

4.25 The a t t i t u d e  of t he  o rgan ize r s  was con- 

ducive t o  " f r e e  learn ing" .  

IV. Aspects r e l a t i n g  t o  t h e  b e n e f i t s  gained by 

t h e  p a r t i c i p a n t s  

4.26 The workshop helped me t o  develop a  

favourable  a t t i t u d e  towards t h e  sys t ema t i c  

approach t o  educa t iona l  problems. 

Q. 27 The workshop has  encouraged m e  t o  pu t  t h e  

knowledge I have gained i n t o  p r a c t i c e  

a f t e r  t h e  workshop. 



Q.28 The workshop w i l l  h e l p  me t o  encourage my 

co l leagues  t o  l e a r n  and make use of new 

methods. 

Q.29 The workshop has  increased  my confidence 

i n  my a b i l i t y  t o  achieve my persona l  

o b j e c t i v e s  i n  t h e  medium-term ( i n  one 

y e a r ' s  t ime) .  

V. Aspects r e l a t i n g  t o  eva lua t ion  of t h e  workshop 

4.30 I f e l t  t h a t  t h e  p r e - t e s t  and the  follow-up 

t e s t  helped m e  t o  make a u s e f u l  assessment 

of t h e  knowledge I gained.  

Q. 31 The p re - t e s t  was u s e f u l  e x e r c i s e  and showed 

t h e  advantages of t h i s  technique. 

4.32 The p r a c t i c a l  e x e r c i s e s  showed the  usefu l -  

ness  of "feedback" during t h e  l ea rn ing  

process .  

Q. 33 I found t h e  d a i l y  eva lua t ion  s e s s i o n s  

use£ u l .  

V I .  Aspects Re la t i ng  t o  Curriculum Design 

1. This  workshop has  broadened my 

knowledge and understanding of t h e  

process  of curr iculum development. 

2. Knowledge gained from t h i s  workshop 

w i l l  enable  me t o  design a workshop 

i n  PHC f o r  my country.  

3. I have acqui red  new s k i l l s  and a t t i t -  

udes which a r e  necessary f o r  t h e  kind 

of t h ings  I would l i k e  t o  do. 

4. Ove ra l l ,  t he  workshop was r e a l l y  

va luable  t o  m e .  



With r e g a r d  t o  t h e  p l a n n i n g  of t h e  workshop, i t s  method of work and t h e  

a t t i t u d e  of t h e  o r g a n i z e r s ,  n o t e  and g i v e  a c t u a l  examples o f :  

( a )  The f a c t o r s  which impressed you most f avourab ly  

(b) The f a c t o r s  which impressed you l e a s t  f avourab ly  

F u r t h e r  comments and s u g g e s t i o n s  



Questionnaire for Final Evaluation 

of the Workshop by the Participants 

Instructions for Question 1 - 23. 
Participants to use the following codes to indicate the extent to which they 

agreed or disagreed with each of the statements made below. 

Code 1 Strongly disagree (SD) 

2 Disagree (D) 

3 Agree (A) 

4 Agree Strongly (AS 

Aspects relating to the Planning of the Workshop Responses 

SD - NIL 

D - NIL 

A - 4 

AS - 15 



Ques t ions  r e l a t i n g  t o  t h e  r e l e v a n c e  and u t i l i t y  of  t h e  Workshop Method. 

4 .6  SD - NIL - 

D - - NIL 

A - - 10  

AS - - 8 

4.7 SD - NIL - 

D = 2 

A - - 8 

AS = 9 

4 . 8  SD - NIL - 

D - - NIL 

A 5 9 

AS = 1 0  

Q - 9  SD - NIL - 

D - - NIL 

A - - 6 

AS - - 13 

Q.10 SD - - 1 

D - - NIL 

A - - 9 

AS - - 1 0  

Q.ll SD - - NIL 

D - - NIL 

A - - 7 

AS - - 12  



Aspects relating to the way the Workshop was run and the 

attitude of the Organizers 

NIL 

NIL 

4 

14 

NIL 

2 

3 

14 

1 

NIL 

7 

11 

NIL 

NIL 

NIL 

6 

13 

NIL 

1 

12 

6 



NIL 

2 

13 

4 

NIL 

1 

12 

6 

NIL 

4 

11 

4 

NIL 

4 

13 

1 

NIL 

NIL 

8 

11 



Aspects relating to the benefits gained 

by the Participants 

- 4.26 - SD - NIL 

D - NIL 

A - 12 

AS - 7 

4.27 = SD - NIL 

D - NIL 

A - 7 

AS - 12 

A.28 = S D - NIL 

D - NIL 

A - 8 

AS - 11 

SD - NIL 

D - NIL 

A - 12 

AS - 7 

Aspects relating to evaluation of the Workshop 

- NIL 

- NIL 

- 11 

- 8 

- NIL 

- NIL 

- 11 

- 8 



NIL 

NIL 

10 

9 

NIL 

NIL 

11 

8 

Aspects Relating to Curriculum Design 

4.1 SD - NIL 

D - NIL 

A - 9 

AS - 10 

4 - 2  S D - NIL 

D - NIL 

A - 10 

AS - 8 

Q 3 SD - NIL 

D - NIL 

A - 9 

AS - 10 

Q.4 SD - NIL 

D - NIL 

A - 5 

AS - 14 



With regard t o  the  planning of t h e  Workshop, i t s  method of work and 

the  a t t i t u d e  of t he  o rgan ize r s ,  no t e  and give a c t u a l  examples of 

(a)  The f a c t o r s  which impressed you MOST FAVOURABLY 

1 )  Expe r i en t i a l  l ea rn ing  

2) Task a n a l y s i s  

3) Group Discussion was h e l p f u l  

4) Plenary se s s ion  

5) Guest f a c i l i t a t o r s  

6 )  F a c i l i t a t o r s '  w i l l i ngness  t o  work and a s s i s t  p a r t i c i p a n t s  

and motivate  p a r t i c i p a n t s .  

7) Systematic and s e q u e n t i a l  approach t o  course design, 

8) Planning Committee's e f f o r t s  t o  s e e  t o  our comfort. 

9) Cooperative a t t i t u d e  of p a r t i c i p a n t s  i r r e s p e c t i v e  of 

the  d i f f e r e n t  coun t r i e s  they come from. 

10) There was s p i r i t  of oneness between p a r t i c i p a n t s  and 

f a c i l i t a t o r s .  

11) Enough t i m e  and e f f o r t  was put  i n t o  planning t h e  workshop. 

Resources both  human and m a t e r i a l  and phys ica l  were made 

a v a i l a b l e .  

12) C l a r i f i c a t i o n  and p a t i e n t  a t t i t u d e s  of t h e  f a c i l i t a t o r s .  

(b) The Factors  which impressed you l e a s t  favourably 

1) Period of t he  Workshop was too s h o r t .  

2 )  The a t t i t u d e  of M r .  BaileytheWHO paymaster who re fused  

t o  pay us ( t h e  p a r t i c i p a n t s )  p a r t  of money i n  d o l l a r s .  

3) Light  f a i l u r e .  

4) There were too  many assignments.  

5) The hea t .  

6) On few occasions f a c i l i t a t o r s  seem t o  have d i f f e r e n t  

approaches t o  c e r t a i n  assignments.  



F u r t h e r  Comments and Sugges t ions  

1 )  F i e l d  t r i p  f o r  any f u t u r e  workshop of t h i s  n a t u r e  shou ld  be 

a r r a n g e d .  

2 )  Workshop of such  n a t u r e  must c o n t i n u e  t o  h e l p  improve t h e  s k i l l  

of n u r s e s  i n  t h e  Subregion.  

3) F u t u r e  workshop shou ld  be  l o n g e r  t h a n  two weeks t o  f a c i l i t a t e  

e x t r a  r e a d i n g .  

4) The same f a c i l i t a t o r s  s h o u l d  c o n t i n u e  w i t h  t h e  program i f  

p lanned i n  t h e  f u t u r e  s i n c e  they have knowledge of  t h e  program. 

5) S i m i l a r  workshop shou ld  be  o r g a n i z e d  3  t i m e s  a  y e a r  t o  expose  

more t r a i n e r s  and t r a i n e e s .  Dura t ion  i n c r e a s e d  t o  3  weeks. 

6 )  F a c i l i t a t o r s  s h o u l d  keep i n  touch w i t h  p a r t i c i p a n t s  f o r  

c l a r i f i c a t i o n  of problems d u r i n g  t h e  p r o c e s s  of implementa t ion.  

7) S u f f i c i e n t  n o t i c e  and i n f o r m a t i o n  t o  b e  g i v e n  t o  p a r t i c i p a n t s  

p r i o r  t o  t h e  workshop. 



ANNEX G 

S P E E C H E S  



BRIEF SPEECH DELIVERED BY MRS. JOANA SAMARASINGHE, 
COORDINATOR FOR THE NURSING AFFAIRS, W.A.C.N.  AT THE 
OPENING CEREMONY OF THE 1ST WACNISHDS WORKSHOP ON 
CURRICLTLUM DEVELOPMENT 22ND OCTOBER - 4TH NOVEMBER, 

1984 AT MIATA CONFERENCE CENTRE 
FREETOWN - SIERRE LEONE 

Madam Chairperson 

Hon. Minis te r  

Your Worship, t h e  Mayor of Freetown 

Madam Chief Medical O f f i c e r  

WHO, Nat ional  Programme Coordinator 

Dis t inguished  Ladies  and Gentlemen 

It i s  indeed an honour f o r  m e  t o  t ake  p a r t  i n  t h i s  opening ceremony on 

behalf  of t h e  West Afr ican  College of Nursing. F i r s t l y ,  I wish t o  extend 

t o  you g ree t ings  from t h e  West Afr ican  Health Community (WAHC), t he  

Council  of West Afr ican College of Nursing (WACN), and t h e  P re s iden t  of 

our Col lege,  Mrs. M.E.O. Mends, who is  unavoidably absent .  It had been 

he r  wish t o  have been p re sen t  on t h i s  occasion bu t  t h i s  had not  been 

poss ib l e  because of o t h e r  o f f i c i a l  engagement. 

I wish t o  recognize M r .  M.A.F. Ka t t a ,  F inanc i a l  Con t ro l l e r  of t h e  WAHC 

who i s  a l s o  p re sen t .  H e  is i n  Freetown on another  assignment bu t  has  

made i t  a po in t  t o  come and g ive  us h i s  suppor t .  

e 

Today marks y e t  another  mi les tone  i n  t he  forward movement of t he  College 

towards i t s  o b j e c t i v e s .  Two such o b j e c t i v e s  a r e :  

1 )  To promote exce l lence  i n  Nursing Education a t  t h e  

Basic and Post-basic  l e v e l s  and maintain s t anda rds  

of p r a c t i c e  of nurses  w i t h i n  t h e  Community. 

2) To a r range  f o r  sponsor in -serv ice  educa t iona l  programmes. 

Barely seven ( 7 )  months ago, t h e  S i e r r a  Leone Chapter of WACN grac ious ly  

hosted t h e  3rd Annual General Meeting of t h e  College - t h e  venue was i n  

t h i s  magnif icent  complex. During t h a t  t i m e ,  t h e  P r e s i d e n t ,  WACN, i n  h e r  

r e p o r t  t o  Fellows l i s t e d  Continuing Education Programmes a s  one of t h e  

a c t i v i t i e s  of t he  College i n  i t s  Plan t o  Work f o r  82 - 85, s p e c i f i c a l l y  

t o  organize a curr iculum development workshop. Today we a r e  he re  t o  

implement t h i s  aspec t  of t h e  programme of work. 



D i s t i n g u i s h e d  Lad ies  and Gentlemen, my p r e s e n t a t i o n  i s  by no means a  

key-note a d d r e s s ,  r a t h e r  I thought  i t  w i l l  n o t  be  t o t a l l y  o u t  of p l a c e ,  

t o  b r i e f l y  h i g h l i g h t  some of t h e  s t e p s  t h a t  had been t aken  by t h e  

Col lege  i n  t h e  p a s t ,  i n  t h e  e f f o r t  t o  promote e x c e l l e n c e  i n  Nursing 

Educat ion a t  t h e  b a s i c  and p o s t - b a s i c  l e v e l s .  

P r i o r  t o  t h e  e s t a b l i s h m e n t  of t h e  Col lege ,  t h e  n u r s i n g  l e a d e r s  of West 

A f r i c a  met a t  a  seminar  under t h e  a u s p i c e s  of t h e  Commonwealth Nurses 

F e d e r a t i o n ,  a t  t h e  U n i v e r s i t y  of Ghana, Legon. Consensus reached a f t e r  

t h e  seminar  was t h a t  t h e r e  was t h e  need f o r  t h e  p a r t i c i p a t i n g  c o u n t r i e s  

t o  come t o g e t h e r  f o r  t h e  b e t t e r m e n t  of Nurs ing Educat ion and Nursing 

P r a c t i c e .  Following t h e  seminar ,  t h e r e  were Exchange v i s i t s  of Chief 

Nursing O f f i c e r s  w i t h i n  t h e  Member C o u n t r i e s ,  meeting t h e  Chief Nursing 

O f f i c e r s  of t h e  West A f r i c a n  sub-region t o  d i s c u s s  problems r e l a t i n g  t o  

n u r s i n g  e d u c a t i o n ,  n u r s i n g  p r a c t i c e  and n u r s i n g  s e r v i c e  i n  g e n e r a l .  

T h e i r  c o n c l u s i o n s  and recommendations a f t e r  t h e s e  series of a c t i v i t i e s  

l e d  t o  t h e  appointment of a S p e c i a l  Committee on Nursing Educat ion.  

Membership of t h i s  Committee comprised of d i s t i n g u i s h e d  n u r s e s  from a l l  

t h e  Member C o u n t r i e s  of The Gambia, Ghana, L i b e r i a ,  N i g e r i a  and S i e r r a  

Leone. The Committee under took a  f a c t  f i n d i n g  s t u d y  of t h e  Nursing 

s i t u a t i o n  i n  t h e  Member C o u n t r i e s  and compiled a r e p o r t .  

The r e p o r t  and recommendations were s t u d i e d  by Member C o u n t r i e s ,  t h e  

Execu t ive  Board and t h e  Assembly of Hea l th  M i n i s t e r s  of t h e  West A f r i c a n  

Hea l th  Community (WAHC). Recommendations c o n t a i n e d  i n  t h e  r e p o r t  

received the approval of the Executive Board and Assembly of Health 

M i n i s t e r s ,  and a  P r o v i s i o n a l  Counci l  of WACN was a p p o i n t e d ,  by t h e  Assembly 

a t  i t s  meet ing i n  Oc tober ,  1978, f o r  a p e r i o d  of two y e a r s ,  t o  c o n s o l i d a t e  

what had been done a t  t h a t  p o i n t  i n  t i m e ,  d r a f t  t h e  C o n s t i t u t i o n  of t h e  

WACN i n  p r e p a r a t i o n  f o r  t h e  i n a u g u r a t i o n  of t h e  Col lege  which e v e n t u a l l y  

took p l a c e  i n  A p r i l ,  1981, i n  Ban ju l ,  a f t e r  t h e  s i g n i n g  of t h e  C o n s t i t u t i o n  

by t h e  M i n i s t e r s  a t  t h e i r  Meeting i n  24th  October ,  1980, i n  Accra,  Ghana. 

For t h e  P r o v i s i o n a l  Counci l  t o  o p e r a t e  f o r  t h e  two y e a r  p e r i o d ,  a t o t a l  

subven t ion  of #35,000 was pledged by t h e  Commonwealth S e c r e t a r i a t  and 

Member C o u n t r i e s .  WHO a l s o  gave f i n a n c i a l  s u p p o r t  t o  meet t h e  a d m i n i s t r a -  

t i v e  c o s t  of t h e  o f f i c e  of t h e  Coord ina to r  f o r  Nurs ing A f f a i r s  (CNA), who 

was appo in ted  i n  A p r i l ,  1980. 



Ladies  and Gentlemen, I have h igh l igh t ed  these  s t ages  o r  mi les tones  t o  

show where we had come from and where we a r e  and t o  demonstrate how 

a v a i l a b l e  resources  have been used by the nurses  t o  a r r i v e  a t  t h i s  po in t .  

The key f a c t o r s  o r  guiding p r i n c i p l e s  had been: 

1 )  Needs i d e n t i f i c a t i o n  

2) P r i o r i t i z a t i o n  of needs and Recommendations 

3) Consensus on a c t i o n  t o  be taken 

4)  Action on Proposals  f o r  Resu l t s  

This overview underscores  t h e  importance t h e  College a t t a c h e s  t o  t he  

improvement i n  Nursing Education both formal/ informal  f o r  t h e  up l i f tment  

of nurs ing  

Funds f o r  t he se  a c t i v i t i e s  have been very l i m i t e d  bu t  t he  College have been 

a b l e  t o  maximize e f f e c t i v e l y  what had been made a v a i l a b l e  t o  i t .  

With t h e  mandate given t o  t he  College by the  AHM, i t  had explored a l l  

avenues f o r  needed suppor t  - f i n a n c i a l ,  m a t e r i a l  and men. 

One o rgan iza t ion  we have had f r u i t f u l  c o l l a b o r a t i o n  wi th ,  is t h e  P r o j e c t  

Strengthening Heal th  Del ivery Systems (SHDS). The P r o j e c t  SHDS has  s i m i l a r  

o b j e c t i v e s  i n  nurs ing  a s  t h e  WACN, and we have been working toge the r  dur ing  

the  pas t  few years .  

The College has  been involved wi th  SHDS a c t i v i t i e s  i n  nurs ing  educa t ion  i n  

t h e  Anglophone Countr ies .  S p e c i f i c a l l y ,  WACN has  been involved i n  t h e  review 

of t he  Post-basic  Nursing Curriculum a t  Cut t ing ton  Univers i ty  Col lege,  

L i b e r i a ,  and t h e  Curriculum Development workshop i n  1979, a t  t h e  same Univer- 

s i t y .  Continuing Education was i d e n t i f i e d  by a l l  p a r t i c i p a t i n g  c o u n t r i e s  a s  

a  r e a l  need dur ing  t h e  workshop. Other workshops had been he ld  i n  The Gambia, 

L i b e r i a  and S i e r r a  Leone. 

This  is t h e  f i r s t  WACN/SHDS workshop and i s  funded through the  P r o j e c t  SHDS 

which is  a  c o l l a b o r a t i v e  p r o j e c t  sponsored by WHO, funded by USAID. 

The College is determined t o  i n s t i t u t e  Continuing Education programmes i n  t h e  

WACN. To t h i s  end, i t  has  appointed (Continuing Education Committee - CEC) 

one of i t s  e x i s t i n g  committees, i . e .  t h e  J o i n t  Committee on Higher P r o f e s s i o n a l  

Nursing Education, a s  t h e  Continuing Education Committee. Terms of r e f e r ence  

is t o  develop mechanisms f o r  t h e  i n s t i t u t i o n a l i z a t i o n  of Continuing Education 

(CE) i n  t h e  WAHC wi th  Nat iona l  CE Committees i n  each country.  



P a r t i c i p a n t s  p r e sen t  a t  t h i s  workshop a r e  from a l l  t h e  Member Countr ies  

of the  WAHC. They have been nominated by t h e i r  r e spec t ive  M i n i s t r i e s  of 

Health i n  c o l l a b o r a t i o n  wi th  t h e  Nat ional  Chapters of WACN. They have a 

r e s p o n s i b i l i t y  on t h e i r  r e t u r n  home t o  a c t i v a t e ,  improve and e s t a b l i s h  CE 

programmes a s  app rop r i a t e .  

Before I take my s e a t ,  I f e e l  i t  won't be out  of p l ace  t o  sha re  wi th  you 

some of t h e  views of our Health Min i s t e r s  who have j u s t  concluded t h e i r  

13th Ordinary Meeting i n  Banjul ,  The Gambia. The College was represen ted  

a t  t he  meeting. The s c a r c i t y  of funds was echoed throughout t h e  meeting, 

the  emphasis t h e r e f o r e  is on the  d e s i r a b i l i t y  t o  p r i o r i t i z e  needs,  provide 

r e l evan t  and app rop r i a t e  programmes f o r  t he  b e n e f i t  of t h e  g r e a t e r  number 

of our people i f  we a r e  t o  ach ieve  t h e  g loba l  o b j e c t i v e s  of HFA/2000. 

This  more than ever  c a l l s  f o r  t he  j ud i c ious  use of resources  f o r  maximum 

b e n e f i t s  - I have no doubt t h a t  our  Nurses i n  Adminis t ra t ion ,  Education, 

and Planning w i l l  ab ly  s t and  up t o  t h e  chal lenge.  Remember t h e  key words 

a r e  "ac t ion  f o r  p rogress  and advancement". We need t o  p lan  our  programmes 

based on needs i d e n t i f i e d ,  implement t he se  programmes, follow-up t o  eva lua t e  

i n  order  t o  a s s e s s  progress  made. 

THANK YOU. 



CLOSING ADDRESS BY 

Mrs. M.E.O. Mends 
President, West African College of Nursing 

AT THE END OF CURRICULUM DEVELOPMENT 
WORKSHOP HELD AT THE MIATA CONFERENCE 

CENTRE, FREETOWN, SIERRA LEONE 
22ND OCTOBER - 2ND NOVEMBER, 1984 

Madam Chairperson 

Chief Medical Officer 

Deputy Chief Medical Officer 

Distinguished Ladies and Gentlemen 

Facilitators 

Participants 

Dear Colleagues: 

It is indeed my pride, privilege and pleasure to be here this afternoon and 

officially to be asked to close this all important workshop - and this task 
I have sweeter pleasure in performing with satisfaction to all concerned. 

This is the first WACN/SHDS Regional Workshop on Curriculum Development in 

Continuing Education programmes in Primary Health Care (PHC), and WACN 

intends to hold more regional workshops on continuing education in due 

course. 

Continuing Education may be defined as planned organized learning experiences 

designed to augment the knowledge, skills and attitudes of registered nurses 

for the enhancement of nursing practice, education, administration and 

research to the end of improving health care in the public. 

Continuing Education is essential for maintaining competence in nursing 

practice and is necessary for the personal growth and professional maturity 

of the individual. 

Continuing Education is one of the objectives of WACN and it is expected that 

participants from the workshop will go back home to form the nucleus of the 

Continuing Education Programme in their respective countries. 

West African College of Nursing is fully committed to the advancement of the 

nursing profession, and makes available programmes for both Fellows of the 

College and non-Fellows. 



P a r t i c i p a n t s  have had two weeks of i n t e n s i v e  l e a r n i n g  a c t i v i t i e s  d i r e c t e d  

towards s p e c i f i c  g o a l s  which were s e t  by them a s s i s t e d  by t h e  workshop 

f a c i l i t a t o r s .  The goa l s  were s e t  i n  response t o  needs which were 

i d e n t i f i e d  by p a r t i c i p a n t s  i n  t h e i r  r e s p e c t i v e  c o u n t r i e s .  Each country  

group has  developed a  course  s y l l a b u s  r e l a t i v e  t o  t h e i r  i d e n t i f i e d  con t in -  

uing educa t i on  need i n  PHC. 

These courses  a r e  in tended  t o  be t aught  i n  each country  by p a r t i c i p a n t s  

on t h e i r  r e t u r n  home. They each have s t r a t e g i e s  f o r  implementation.  

West Af r i c an  Col lege  of Nursing is appea l ing  t o  C N O s ,  CMOS and Permanent 

S e c r e t a r i e s  f o r  t h e  much needed suppo r t  f o r  e f f e c t i v e  implementation.  

We acknowledge t h e  c o n t r i b u t i o n  of C N O s  and o t h e r  Nurse Educators  and 

Adminis t ra to rs  i n  s e t t i n g  t h e  founda t ion  f o r  WACN. We would l i k e  them t o  

ma in t a in  t h e i r  enthusiasm and t o  g ive  maximum suppo r t  and guidance a t  t h i s  

s t a g e  of implementation.  

WACN/SHDS/WHO w i l l  e v a l u a t e  each coun t ry ' s  implementation a c t i v i t i e s  f o r  

p rog re s s / succe s s ,  f a i l u r e s  and c o n s t r a i n t s .  

Le t  m e  c o n g r a t u l a t e  t h e  Workshop D i r e c t o r ,  t h e  Planning Committee, t h e  

F a c i l i t a t o r s  and indeed t h e  h i g h l y  motivated P a r t i c i p a n t s  f o r  what I con- 

s i d e r  t o  be  a ve ry  s u c c e s s f u l  workshop. 

May t h e  f l a g  of WACN con t i nue  t o  f l y  very  h igh  t o  enab l e  nu r se s  of t h e  sub- 

r eg ion  t o  g i v e  q u a l i t y  c a r e  t o  our  people  and h e l p  t o  ach ieve  Heal th  f o r  a l l  

by t h e  yea r  2000. 

May I s e i z e  t h i s  oppo r tun i t y  of p u b l i c l y  r e co rd ing  our  g r a t e f u l  thanks t o  t h e  

Hon. M i n i s t e r ,  Permanent S e c r e t a r y  and t h e  P r o f e s s i o n a l  Heads of t h e  Min i s t r y  

of Hea l th  f o r  t h e i r  p a r t i c i p a t i o n  i n  t h i s  workshop and t h e i r  u n t i r i n g  e f f o r t s  

t o  s e c u r e  b e t t e r  f a c i l i t i e s  f o r  n u r s e s ,  and t h e i r  r e c o g n i t i o n  of t h e  Nursing 

P ro fe s s ion .  

Our thanks are e q u a l l y  extended t o  WHO, i d e n t i f y i n g  D r .  Marce l la  Davies ,  whose 

Agency through SHDS has  funded t h i s  workshop, and t o  SHDS f o r  j o i n t l y  organiz-  

i n g  and conduct ing t h e  workshop. 

The r o l e  played by ou r  F a c i l i t a t o r s  h a s  no t  been underscored f o r  which we a r e  

i ndeb t ed .  



I am n o t  supposed t o  b e  g i v i n g  t h e  Vote of Thanks b u t  must s a y  a Big Thank 

You f o r  t h e  u s e  of  t h i s  H a l l  and f o r  a l l  t h o s e  who i n  many ways c o n t r i b u t e d  

t o  t h e  s u c c e s s  of  t h i s  workshop. 

To t h e  p a r t i c i p a n t s  from The Gambia, Ghana, L i b e r i a  and N i g e r i a ,  I e a r n e s t l y  

hope you have a l l  found t i m e  t o  do some shopping and s i g h t - s e e i n g  and t h a t  

on your  r e t u r n  home, you w i l l  t a k e  back p l e a s a n t  memories of  your  s h o r t  b u t  

rewarding s t a y  i n  Freetown. U n t i l  w e  meet a g a i n ,  Bon Voyage and may God 

shower H i s  B l e s s i n g s  upon u s  a l l .  



WORKSHOP SUMMARY PRESENTED AT THE 

CLOSING CEREMONY 

by D r .  Cha r lo t t e  Ferguson, SHDS Pro j ec t  

I )  Honourable Deputy Min i s t e r  of Heal th;  

World Health Coordinator  and USAID Di rec to r ;  

Chief Nursing Of f i ce r  of t he  Republic of S i e r r a  Leone; 

Honourable P re s iden t  of WACN and Mayoress of Freetown; 

Dist inguished Government O f f i c i a l s  from the  Gambia, 

Ghana, L i b e r i a ,  Niger ia  and S i e r r a  Leone; 

Nursing Colleagues,  P a r t i c i p a n t s ;  

Ladies and Gentlemen : 

It is indeed a  p l ea su re  t o  p re sen t  t o  you the  summary of the  f i r s t  J o i n t  

Curriculum Development Workshop f o r  Continuing Education Programs i n  

Primary Health Care. 

11) The main o b j e c t i v e  of t he  workshop was t o  improve t h e  c a p a b i l i t y  of s e n i o r  

nurse  educa tors  and nurs ing  s e r v i c e  personnel i n  des ign ing  c u r r i c u l a  f o r  

cont inu ing  educa t ion  programs i n  primary h e a l t h  care .  

Accomplishing t h i s  o b j e c t i v e  through a  s e r i e s  of sub-tasks was very much 

l i k e  producing a  huge, b e a u t i f u l  wedding cake f o r  a  most important  marr iage.  

Now, t o  produce a  wedding cake one must no t  only have a  r e c i p e ,  bu t  a l s o  

s tore-houses  from which t o  o b t a i n  t h e  necessary i n g r e d i e n t s .  

This  workshop was b l e s sed  wi th  g r e a t  n a t i o n a l  and i n t e r n a t i o n a l  s tore-houses  

from which i n g r e d i e n t s  of r o y a l  q u a l i t y  were ob ta ined .  

1. F i r s t ,  from the  Minis t ry  of Health of t he  Jewel Republic of S i e r r a  

Leone we obtained a  planning committee, a  venue, p a r t i c i p a n t s  of 

very high q u a l i t y ,  indeed. 

2. Second, t he  World Heal th  Organizat ion and USAID provided f i nances  

and o t h e r  human and m a t e r i a l  resources .  

3.  The West Afr ican  College of Nursing provided human resources  of 

i ne s t ima tab l e  q u a l i t y .  Af t e r  a l l ,  a  wedding cake is  not  a  cake without  

ample sugar  and b u t t e r .  

4.  The M i n i s t r i e s  of Heal th  and the  Nat iona l  WACN Chapters from the  f i v e  

p a r t i c i p a t i n g  coun t r i e s  - The Gambia, Ghana, L i b e r i a ,  Niger ia  and 

S i e r r a  Leone - provided t h e  p a r t i c i p a n t s  - the  eggs,  t h e  milk.  Can 

t h e r e  be a  wedding cake without  i ng red i en t s  which improves t h e  t a s t e  

whi le  a t  t he  same time hold ing  i t  toge the r?  



111) When one i s  making a  cake,  e s p e c i a l l y  a  wedding cake f i t  f o r  a  k i n g ,  

i t  i s  impor tan t  t o  make s u r e  a l l  t h e  i n g r e d i e n t s  a r e  t h e r e  and t o  

c a r e f u l l y  examine t h e  r e c i p e  t o  make s u r e  t h a t  each s t e p  i s  fol lowed.  

1. So i t  was w i t h  t h i s  workshop. On t h e  f i r s t  day t h e  g r e a t  

s to re -houses  had r e p r e s e n t a t i v e s  a t  our  opening ceremony t o  a s s u r e  

a l l  t h e  i n g r e d i e n t s  were a v a i l a b l e .  

I n  t h e  opening s e s s i o n  o f  t h e  workshop p a r t i c i p a n t s  and f a c i l i t a t o r s  

g a t h e r e d  t o g e t h e r  a t  t h i s  c e n t e r  s o  t h a t  we could  become more 

acqua in ted  w i t h  each o t h e r .  Some of us d i scovered  we had a t t r i b u t e s  

i n  common, o u r  b i r t h  s i g n s ,  we were e d u c a t o r s ,  we were men. We a l s o  

d i scovered  t h e r e  were d i f f e r e n c e s  among u s ,  t h e  f i r e  s i g n  of Aires 

and t h e  w a t e r  s i g n  of P i s c e s ;  men and women; e d u c a t o r s  and n u r s i n g  

s e r v i c e  a d m i n i s t r a t o r s  and c l i n i c i a n s .  But we a l l  d i s c o v e r e d  we had 

common problems w i t h  r e g a r d  t o  a d d r e s s i n g  t h e  problem of h e a l t h  f o r  

a l l .  

We s h a r e d  common problems w i t h  r e g a r d  t o  c o n t i n u i n g  e d u c a t i o n  

f o r  n u r s e s  and through t h e  use  of Nominal Group Technique w e  

a r r i v e d  a t  a  consensus  abou t  what were t h e  p r i o r i t y  problems, 

a n  achievement e q u a l l e d  on ly  by t h a t  which preceeded t h e  

i n a u g u r a t i o n  of WACN. 

.In t h e  f i n a l  hour  of t h e  f i r s t  d a y ' s  s e s s i o n  we a l l  made a  

c o n t r a c t  t o  do our  b e s t  i n  t h i s  h i s t o r i c  t e a c h i n g - l e a r n i n g  

v e n t u r e  and committed o u r s e l v e s  t o  h a r d  work by s i g n i n g  t h e  

c o n t r a c t .  

3 .  We pledged we would open o u r s e l v e s  t o  new e x p e r i e n c e s ,  e x p e r i e n t i a l  

l e a r n i n g  approach,  o r  l e a r n i n g  by t h i n k i n g ,  do ing  and communicating. 

4. By t h e  end of t h e  f i r s t  week we p a r t i c i p a t e d  i n  l e a r n i n g  abou t :  

a )  Our own l e a r n i n g  s t y l e s  a s  opposed t o  t h o s e  of o t h e r s ;  

b )  How t o  a n a l y s e  change,  through Kurt  Lewins f o r c e  f i e l d  a n a l y s i s  

t echn ique  ; 

c )  Ways i n  which t h e  n u r s e  could  be  an a g e n t  of change i n  h e r  

p a t i e n t  advocacy r o l e ;  



d)  The p r o c e s s  i n  c o n t i n u i n g  e d u c a t i o n  program d e s i g n ,  namely 

i )  t a s k  a n a l y s i s  

i i )  c u r r i c u l u m  o b j e c t i v e s ,  i n c l u d i n g  l e a r n i n g  o b j e c t i v e s  

i i i )  communication a s  a  c r i t i c a l  element i n  n u r s e  t r a i n e r  behav iour .  

f )  The f i n a l  a c t i v i t y  f o r  t h e  f i r s t  week was a n  i n t r o d u c t i o n  t o  t h e  

s y s t e m a t i c  c o u r s e  d e s i g n  which became o u r  r e c i p e ,  t h e  s t e p s  f o r  

a c t u a l l y  d e s i g n i n g  a  c o u r s e  which would b e  implemented i n  t h e  

f i v e  c o u n t r i e s  a f t e r  t h e  workshop. 

The r e c i p e ,  t h e  s t e p s  were t h e  fo l lowing :  

i )  w r i t e  a  c o u r s e  d e s c r i p t i o n  

i i )  w r i t e  a  job d e s c r i p t i o n  

i i i )  deve lop  e v a l u a t i o n  workshee t s  on which t o  d e s c r i b e  

job performance,  d e s i r e d  s t u d e n t  performance,  s t u d e n t  

e n t r y  l e v e l  performance 

i v )  do a  t a s k  a n a l y s i s  

v)  w r i t e  a  c o u r s e  e v a l u a t i o n  p l a n  

v i i )  w r i t e  a  c o u r s e  s y l l a b u s  and s e s s i o n  p l a n s .  

The second week of  t h e  workshop we fo l lowed  t h e  r e c i p e ,  s t e p  by s t e p  and 

produced n o t  o n l y  t h e  cake ,  a  c o u r s e  s y l l a b u s ,  b u t  t h e  f r o s t i n g  on t h e  cake ,  

c o u r s e  s e s s i o n  p l a n s  f o r  each day of t h e  course .  

At t i m e s  some of u s  f e l t  t h a t  t h e  cake might b e  t o o  l a r g e  t o  b e  ready by F r i d a y  

morning. But by F r i d a y  morning a l l  t h e  cakes  had been baked and we were  

p r e s e n t e d  w i t h  a  b e a u t i f u l  5 t i e r e d  wedding cake complete  w i t h  t h e  f r o s t i n g .  

It  was indeed  a  f i n e  cake f o r  t h e  mar r i age  between WACN, WHO-USAIDISHDS and 

t h e  n a t i o n a l  governments. 

The mar r i age ,  I a m  s u r e ,  w i l l  p roduce many more c o n t i n u i n g  e d u c a t i o n  programs 

f o r  n u r s e s  i n  a l l  t h e  c o u n t r i e s ,  i n  t h e i r  q u e s t  f o r  a  h i g h e r  l e v e l  of h e a l t h  

of  t h e  peop le  through pr imary h e a l t h  c a r e .  



ANNEX H 

WORKSHOP REFERENCE LIST AND READING MATERIALS 

1. Systemat ic  Course Design on t h e  Heal th  
F i e l d s  

Sega l ,  Vanderschmidt, 
Burg lass ,  Frostman 

2 .  Educa t iona l  Handbook f o r  Heal th  Personnel  
WHO o f f s e t  P u b l i c a t i o n  No.35 J .  J .  G u i l b e r t  

3. Teaching f o r  B e t t e r  Learning 
A guide f o r  Teachers of Primary Hea l th  F.R. Abbatt  
Care S t a f f  - WHO 1980 

4. Cont inuing Educat ion i n  Nursing 
Guide l ines  f o r  S t a f f  Development 

5 .  Self -Directed Cont inuing Education i n  
Nursing 

American Nurses 
Assoc i a t i on  

American Nurses 
Assoc i a t i on  

6. Handbooks f o r  Group F a c i l i t a t o r s  Jones  and P f e i f f e r  

ARTICLES 

- Understanding t h e  Adult  Learner  

30 t h i n g s  we know f o r  s u r e  about 
Adult  Learning. 

- Using t h e  "Post-Then" 

Method of Eva lua t ion  

- 47 T ips  f o r  F l ip -Char t s  Users 

- Communication P a t t e r n s :  

A Tool f o r  Memorable Leadership  
T ra in ing  

- How t o  Involve Learners  i n  your 

Lec ture  

- Overcoming Role-Play Res i s t ance  

- How t o  In te rv iew f o r  Informat ion 

- Brainstorming:  

Gu ide l i ne s  f o r  Genera t ing  Ideas  

- How t o  Prepare  f o r  P r e s e n t a t i o n s  

- Using Tes t i ng  Ins t ruments  i n  your 
T ra in ing  E f f o r t  

- How t o  use  t h e  Nominal Group 

Technique t o  Assess T ra in ing  Needs 

Ron and Susan Zemke 

E l l e n  R.  Benjamin 

A.  E. Bloomwell 

Eugene M.  Anderson 

Pa t  Burke Guild 

Susan Hake Su rph i s  

John Bradley 

W i l l  Lorey 

Dan E. Andersen 

Ron Zemke 

Edward L. Har r i son  
Pau l  H. P i e t r i  and 
Carl C. Moore 



TRAINING APPROACHES 

- The Maturity Factor: 
Add Insight to your Conflict 
Training 

- Teaching Managers to Motivate: 
When Theory is not enough 

- Six More Benefits of Pretesting 
Trainees 

- But Will They Use Training on 
the job? 

- Check out your Training 
Personality 

J. Patrick McMahon 

Julia R. Galosy 

Bob Mezoll 

Dean R. Spitzer 

Donna R. Flanagan 

- How to Teach How to Learn George M. Diekhoff 

- Using Subject Matter 
Experts in Training 

- Standard Procedures: 
A Quick Path to Technical Training 

Tom Goad 

John A.R. Jons 

- Training Terms 
MBO : Guide for Action and Performance Will Lorey 
Appraisal 

DESIGN CONSIDERATIONS 

- Eight Steps to Strategic Planning for Lane D. Ward 
Training Managers 

- Plan by Index : A Cooperative Approach Thomas G. Taff 

- Eight Steps to Clarify a Training Michael Feldman 
Philosophy for you and your Department 

CONTINUING EDUCATION 

- Conceptual Aspects of Continuing Education Hashmath Hugue 
in Nursing (Nursing Journal of India) 

- Designing and Implementing Successful Marlreen 
CE Programs Shawn Kennedy 

- Continuing Education : A "Must" for Savah Goldiak 
Maintaining Competence 

- Continuing Education Impact Evaluation Merle A Heick 
Needs Assessment and Evaluation 



- Methods Utilized in Nursing 
Continuing Education Programs 

- In-Service Instructors 
Adult Educator Competences 

- Continuing Nursing Education 

- Continuing Education in Nursing 

- Preparing Instructional Objectives 

Cecily Lynn 
Betz RN, MN 

Mary Beth 
Harper Petersen 
RN, MSH 

Winnifried 
Warkent in 

Ranjit Singh 
RN, NA 

Robert F. Mager 


