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For some t i m e  t h e  USAID o f f i c e  i n  Colombia had been i a t e r e s G d  

i n  pe r t ' o rmin j  a r.atior,a:! envi ronmenta l  p r o f i l e .  I n  O c t o b e r ,  1985 

t v o  A I D  r e p r e s e n t 3 C i v e s ,  ? % a r e a  5 a t z i o l o s  3 z d  iiocrard C l a r k ,  s3er;t t x o  

weeks i n  Colcm5ia  e l i c i t i c c  i n t e z e s t  i n  a  n a t i o n a l  p r o f i l e  ainong 

Coim5ia:. i r . s t i t u r i o n s .  T h e i r  v i s i t  r e s u l t e d  i n  a repol:  e n t i t l e d ,  

Co;ozbia Tr i ?  Report. 

?olLovifig t h i s  repor- . .  .%.::> e v e n : u a l l ~  c o m ~ i t t o d  f u n d i s o  f o r  t h e  

Znvi ronzentaL r o f i l e  of  .:c?lg?kia and zomziFsshcl?ed a s t u d y  of i t s  

s c o s e  and f e a s i b i l i t y .  T h i s  f f e s i b i l i t y  s t u d y  was c a r r i e d  o u t  by 

t h e  I n t e r n a t i o m l  I n s t i t u t e  f o r  Znvi roxx?nt  and  3evelo,mmt,  IIED, 

ih rauc :?  i t s  c o c p e r a t i v e  agreenen: v i t a  A I D  t o  a i ' m i n i s t n r  t h e  

Envi ronmenta l  P l a n n i n g  and M2nagement P r o j e c t ,  T h i s  r e p o r t  s e t s  out 

the r e s o i t s  o f  t h e  f easFbFLi ty  s tudy .  

S a t z r o l c s ,  ar,d 3 e n n i s  ScCaf f r5y  p e r f o m e d  :he s t u e y  i.? Colomjia  

I b e t s e e n  Zune 8 and J u n e  1 9 ,  i985 .  T h e  '.earn r e c e i v e *  s t r c n g  s i lppor t  r 



from E r ,  .James Smith, LJSAII) represe: . rc i t ive  rn Coi.smbFa a n d  h i s  

zssis;an:., X z s .  Viv ian  Giiles9ie. ~ r .  J a x m  A-yala o f  t h e  ~ r ; n Z z c i 6 r ,  

Seqa-da Z x g e e i c i C ; ~  Sc:sr,ica ~:;:d > r .  l:.a?a Psmbo 9: COLC?ENCIAS 

p z r t c i a t e d  f u l l y  v i t h  t h e  team. T h e i r  i r . va l# !ab le  ass is tmce 

r s n s ? ?  f r o n  a.rranginc; a?win tnen : s  t o  2 r o v i d i r . s  essential i n s i s k t s  

inta t h e  C o l o ~ b i a r ?  e n v i r -  cent. azd t h e  c h a r a c t e r i s t i c s  of t h e  

i n s t i t u : i c n a l  a r r a n c e n e n t s  f a r  n 3 t u r a l  re.: ~ x c e s  p l inn ing;  and. 

z z n z s e z c n t  i n  t h e  c o u n t r y .  

The st2d.j teas e ~ p l o r e 5  t h e  f e a s i b i l i t y  cE d e v e l o p i n g  a  p r o f i l e  

f o r  Coloz.b:a through a s e r i e s  of r ? u n d t a b l e  d i s c l ~ s s i o n s ,  i n d i v i d i l a i  

i n t e r v i e w s  and the p r s s e c t a t i o o  of  a s c h e z a t i c  propasal  f o r  a 

p r o f i l e .  Th racghou t  t 3 e  d i s c ~ s s i o n s  t h e  t e a m  snugh t  t o  d e t e r m i n e  

2°C t k e  f u n d m e n t a l  c 3 j e c c i v e s  of a r o f i l e  n i a h t  be ,  whzt ma j o r  

i s s c e s  it s h o u l d  a d d r e s s ,  how t h e  ? r o f i l i n g  e f f o r t  vould h e  c a r r i e d  

o u t  by C o l o n b i a  i - s t i t u t i o n s  and uhac 3 e a n s  o f  s u p p c r t ,  f i n a n c i a l  

azd. o:her;;ise, exis:ec? f c r  t h e  2Efc r t .  The e s s e n t i ~ l  p remise  

u n d e r l y i n g  t h e  e n t r r ?  s c o p i n q  exerclse x a s  that ',he developmefi t  o f  

- .  . tDe p r o r r i e   ad ts 5s i n i t i a t e 2  :ad u n d e r t a k e n  by Coiombian 

i r , s c i t z t r o n s  2 s  a c o ? ? - i  - - c L o r a t i v e  e l f o r t .  

-. 12e s t o _ = i ~ . g  sL...z.. ,,,- i n v u l v f <  fc;r b a s i c  s t e p s .  T.'.? ";rst was t o  -7 i 

? r e s e n t  t h e  i d e a  of  p re?ar inG a  CZ? for Colc!?bia t c :  a r o g n d t a b l e  o? 
! 
\ 

3ubl:c a r i ~ z : ~  : n s t i t : ~ ~ i = n s  r f s p ~ ~ s j - j l e  f o r  e n v i r o n a e n t a i  
I 

7.-ryr. ;pr yLu--c-- -.. and. n a t - z a i  ress:ircs m n a ? ? T s ? r ,  Some six: PO:. 
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org+niza tbons  a t t e n d e ~  t h i s  r m ; d t a b l n  Ineeticg, and t h e  d i s cus s ion  

which e ~ s e e c '  help;d defj.,:;c. t he  thexes  +.ha::. were pursued d u r i n g  t b :  

-, next  s t e 2 s  I.-. t h e  s t u d y .  ice organLz.:cio~s a t  t h e  meeting 

e s t a b l i s h e d  an ad hoc c o m i t t e o  t o  ccord icace  w i t h  t h e  Study Team 

anS r e c e i v e  and d i scuss  t h e  p r ~ p o s a i  f o r  t h e  scope of t h e  p r o f i l e  

which was t o  be ,rer;ared a t  t h e  end cf t he  study v i s i t .  

rn' ;he next s t e ?  was t o  m f o t  s e y r a t e l y  w i t h  r e p r e s e n t z t i v e s  of 

each of t he  p a b l i c  and p r i v a t e  i n s t i t u t i o n s  which shou:d o r  might b e  

i n t e c e s t e d  i n  t h e  pce?ara::on of t h e  p r o f i l e .  These i s t e r v i e w s  

prcv ided  a r e l a t i v e l y  :borough review of the work t h a t  t h e s e  

Fns tF tu t i ons  a r e  d o i n g  i n  the a r t a  cf environmental p lanning and 

management, t h e  da ta  and analyt  ic,:l s t u d i e s  ?'.a+. a i r e a d y  e x i s t s ,  t h e  

c r i t i c a i  i s s u e s  fac ing  t he  country in ibis a r e a ,  < h e  scope t h a t  a  

CEP might have, a d  t h e  r o l e  t h a t  each of t he se  i n s t i t u t i o n s  might 

play i n  develaping i t .  The s t cdy  t e m ,  accompanied by e i t h e r  171. 

Ay312 o r  Dr. rombo n e t  sit& t h i r t e e n  s e p a r a t e  o rgcn iza t i ons  du r ing  

t h e  two week per iod .  R list oE t h e s e  meerinqs is a t t a c h e d ,  

The t h i r d  s t e ?  i n  t h e  p rocess  was t o  prepare a b r i e f  proposal  t o  

t C The s tzey  t e a %  z n e  Dr. Po&o worked on t':?e prroposal wkich 

vas  then  presenteci t o  t h e  Ad Zcc C o m i t t e e  ~ ; e n t i o n e d  e a r l i e r  i n  t h i s  

re?or  t . 



a  sir<:-.;y f o r  ac:-or r?.:h?c t h a n  d e s c r i b e  i l e  n a t i o n ' s  

-. eaviror .mer , ta i  c o n o r t i o n s  a5.5 t r e n d s  and a n a l y z e  r e s o u r c e  nanaqenen-;  

- i s s u e s .  h e  o t  c-F the g e o o l e  i n t e rv i ewed  b q  t h e  St i?dy Team. 

:?it ti-$!: nee;? a n i l y t  . i c a l  vcrk  hild a l r e a d y  been do;!? an:! t h a t  t k e  

., ?--a; - need i n  Co lonb ia  was t o  draw t h i s  work t o g e t h e r  to f o r n u l a t e  

d s t a i l e d  s t r a t e c i e s  for a d d r e s s i n g  t h e  c r i t i c a l  issues f a c e d  by t h e  

c o c n t r y .  Tkese s : r a t ? g i e s  and  proposed programs c o u l d  t h e n  s e r v e  as  

A h  
- -,,e b a s i s  fc: f c t u r e  zundinq  by n a t i o n a l  and i n t e r n a t i o n a l  

o r g a n i z a t i o n s .  

-"a ;,.- f i n a l  s:ez ic t h e  s t u ? ~  % a s  t o  pfeseo: t h e  pcopcsed  approach  

t o  t h e  Ad EOC Cow-:t;ee. A t  t b e  comrnitcee mee t inq ,  t h e  p r o p c s a l  was 

a c c e p t e d  i n  p r i a c i p l e  and t h e  A< Hoc Comqit tee  a g r e e d  t o  t a k e  

iiiimediare actLon t o  e s t a b i i s h  t h e  s t r u c t u r e  for  t h e  p r o f i l e  and  

p r e p a r e  a =ore d e t a i l e d  p r o o o s a l  r e f l f c t i n q  Colombian c o n t r i b u t i o n s  

- - t o  t h e  e r r o r t .  The C o n n i t t e e  set  J u l y  2 9  a s  t h e  d e a d l i n e  f o r  

suSm:::ing t h i s  p r o ~ c s a l .  

- .  On t > s  ireeken? which i n t e r v e 2 e d  a u r r n g  the two-;reek s t a y ,  t h e  

3 i r e c ; o r  o f  Wat iona l  a z k s  cock t h e  S tudy  T e a m  o n  a f i e l d  tri:, tc 

G o r j o n a  I s l a a d  S a t i o m l  Pa rk  and  S2nqi;ianga N a t i o n a l  P z r k  cr? t h e  

3 > r ;  =;,- 
- - - - - A -  C s z s :  o? ColorAia ,  t o  o b s e r v e  f i r s t  hand hoti n a t i o n a l  ~ ~ ~ i t s  



Colombi% h a s  a n  e x t r e m e l y  complex qeogl-z:,b~ wh;zh d i v i d e s  t h e  

cocl:ry i n t o  f i v e  d i s t i n c t  n a t u r a l  r e g i o n s .  The Xr?ean r e g i o n  i n  

t h e  c e z t e r  O F  t h e  c o u n t r y  c o n s i s t s  of  t n r s e  p a r z l i e . 1  c o r d i l l e r a s ,  

each  a t ta i i . .ng  a l t i t - d e s  of  more t h a n  4 , 0 0 0  me tezs ,  a 2 2  t h e  l e e p ,  

narrow v a l l e y s  v h i c h  s e p a r a t e  t h e m .  To t h e  r e s t  l i e s  t h e  Choco, o r  

P a c i f i c  Coast r e q i o n ,  o n e  o f  t h e  w o r l d ' s  v e t t e s t  p l a c e s ,  s t i l l  

z o s t l y  covere6 .*it:? d e n s e ,  t r s p i c a l  f o r e s t  b u t  uilder p r e s s a r e  f o r  

d e v e l o p n e ~ t .  The C?.riSbean C o a s t a l  reg ion ,  a  mixtuze  of niountains ,  

p l a i n s ,  sxzaps ,  and  c i e s e r t s  i r i t h  accompanying d i v e r s i t y  o f  l a n d  u s e ,  

l i e s  t o  t h e  n o r t h .  To t h e  e a s t  o n e  f i n d s  t h e  l l a n o s ,  t h e  g r a s s  

cove red  ? l a i n s  o f  t h e  O r i n o c o  ar.2, t o  t h e  s o u t h e a s t ,  Arnzzo.n.ia. 

Colombi='s  ~ h y s i c ~ l  d i v e r s i t y  b e s e t s  p a z a l l e l  d i v e r s i t y  i n  

c l i m a t e ,  eco ioqy ,  and s o c i a l  c o n d i t i o n s .  F o r  more t h a n  a 

g e n e z a t i o n ,  g u e r r i i l a s  have o 3 e r a t e d  i c  t h e  r emote  p a r t s  of t h e  

c o u n t r y  a n d  c o t  d l !  o f  t h e  n a t i o n a l  t e r r i t o r y  i s  under  qcvernment  

c o n t r o l .  ?ore  r e c e n c l v ,  t h e  p r o d u c ~ i o n  of i l l e q a l  d r w s  bas 

a l i e n a i e d  ~ o r t i o n s  of  s o c i e t y  and t e r r i t o r y  f r o n  n a t i o c a l  u a i t v .  

Moveaent of c o l o n i s t s ,  i r s i ia l ly  poor  far me:^, into h s r e t o f o r e  

s p a r s e l y  s e t t l e d  r e o i o n s  f u r t h e r  c o m s l i c s t e s  t h e  s o c i a l  and  

e n v i r o n m e n t i l  s i t u a t i o n .  

?ace2 v i t :?  t h i s  c o n p i e x r i y ,  t h e  c u r r e n t  soverr.ment of  t o l o - b i d ,  

.-ii w;i-,.. r-n rcok oE:ice a l i t t l e  iess t h a n  a  year  aqo, t a s  inauqura tec!  t h e  

' i a t i o n a l  3 e . * . a j i l i t a t i o n  P l a n .  The p l a n  F3 tznds  t c i  brFno  a d e q u a t e  



P r o f i l e  cE  Colombra 

. . R e i a ~ ~ i i c a t  i o n  ?:an 

.- , r n e  P r o f i l e  wil 

sh3; l id  be  h i q h i v  : o z p a t i b l e  w i t h  t h e  X a t i o n a l  

draw f r o m  a b rozd  s?ect rurn  of Colombiar,  

; r . s t i t c : i o n s  a?.< a l a r g e  3001 o f  e x i s t i n g  e n v i r c n n e n t a l  inEor i rzk ion  

i r ,  C o l o a b i a .  Tke  n c z e r o u s  F r . s t i t u t i c n s ,  b o t h  p u b l i c  a n d  p r i v a t e ,  

t e a <  cc fcnc:ion v:th:n n a r r o w l y  d e f i n e d  s e c t o r s .  T h e y  d o  not 

F z t e r a c t  n u c h  a c r o s s  s e c t o r s  which means t h a t  e n v i r o n m e ~ t ,  a  

t r a n s s e c t o r a l  m t t e r ,  r e c c i v e s  i i t t i e  a t t e n t i o n .  T h i s  i s  t r u e  a t  

the l ocs l  l e v e l ,  as  xe!i 2s t h e  n a t i o n a l ,  w h i c h  h a s  t r a 2 i t i o a a i l y  

b e s n  xeak arid unee:f i ;n&d. 

A s  r e ? a r d s  inforsakior., l a r q e  a x o u n t s  e x i s t ,  a c d  t h e  

, "Si; '"" -.. - - i -c ions  d e d i c a t e 3  :o r n f 3 r n a t i o n ,  l i k e  t h e  G e o g r a p h i c  L n s t i t u t e  

azd t h e  X t t e c r c l n c T !  S e r . j i c e  I ? E O ~ L I C P  e x c e l l e n t  v c r k .  O t h e r  

' - s t ~ t u t i c n s ,  hcwever, 60 not f n i f i l i  t h e i r  i n f o r m z t i o n  f u n c t i o n s  s o  - 4 .  

.m. ' . .  - -  = e l l .  i n : ~  B a k e s  f ~ r  l a r ~ e  c r r r e r e i l c e s  ir: quality o f  i n f o r m a t i o n  a s  

7 .  i i e i i  a s  g a g s .  .The b i s s e s t  prcbie i r . ,  however,  i s  a c c e s s  t o  

F n f o r z ? a t x o c  e x i s t s .  



The r n e e t i ~ 9  of tho Zxeciitive Cormittee t o  r e c e i v e  t h e  forcooing 

oroposal  r e s u l t e d  i3 accegtance of t he  psoposal  i n  p r inc i , l o .  The 

c o m i t t s e  mexihers plan t o  c c m e n c  on t h e  prooosal  i n  detail. T h i s  

co;nmen.tary w i l l  F n i t i a i e  a revised propcsa l  from t h e  Coinnittee t o  

C S A I 3  f o r  t h e  Z?.riror.ner.;zl ? r c f i l e  of ColomSia. An i n i t F a l  

d e a t l i n e  f c r  :>is r ev i sed  proposal  was s e t  f o r  J u l y  2 0 ,  1987. 

7 .  Lne prcoosz: w i i l  i n d l c a t e  iihich Colambian F n s t i t a t i o n  will 

s e r v e  a s  l e a d  acency f o r  the g r o f i l e .  I t  wrli a l s o  s t a t e  t i e  

? recFse  c o n p s i t i o n  oE t h e  Zxecctf ve C a m i t t e e  a n d  t h e  a p ~ r o x i a a t e  

ccmposirio?. of :he  S t e e r i n s  C o r z . i t t e e .  P c r t h e r ,  i: w i l i  i d e n t i f y  

F - i r i y  - - s p e c i f i c z i i v  t he  intended r e s c l t s ,  o r  ~ r c d u c t s ,  of t h e  

I r o f r i e .  -?inally,  i t  u:il coc t z in  a Slldget t h z t  d e t a i l s  t h e  

c3--->; ~i.. ' .~--. .  n = t i c c a l  c o n t r i b u t i o n  t o  the P r o f i l e .  



;i 
:1  4 r.. 
.Y  .& ..,, addition to p ~ ~ p a r i n q  t h e  proco~ai. t h e  Comnitteii xilb 5 e q . n  
3 
8 - - 
8 @ 

Icokinq for people to serve as executive anhddmipiscrative s t a r z  
=> 3 for t h e  ?;ofile a22 also as members cf it: v:echnicai ieams. 

<; y Washincj ton ,  and also reaain available to prcvide technical 

3 g assistance. USA13 will complete the adiai.?.Ls:rative processes 

!i 
$43 

necessary to f i ~ z r i c e  the ?roEile, 
9 



5. M i n i s t r y  of 2 9 ~ 1 t h  - 6 .  r o n 2 a c i o r .  Natur3  
7 ,  N a t i o n a l  P lan~: .ng  O f f  i c e  
8 .  XngeomFnas 
9.  Institute d e  I n v e s t i g a ~ i o r ~ e s  

@ 
T e c h n o l o g i c a s  ( I I T )  

1 0 .  INCOPS. jlF.Agrzri2.l Rzlo:n I n s t )  
ii. Condenio  Andres 3ello 
1 2 .  SiMaT 
1 3 ,  I n s e i t u t o  Geograf ico  

- .  .I-.rn S m i t ? / V i v i z n  Gllss .s ie  
D r .  Jzirn2 Ayala 
3 ia r .a  Po:iibo/D~rectoc 
I g n a c i o  7 a l e r 0 ,  C a r l o s  F o n s e c a ,  
A.lvaro So to  

G u i l l e r m o  Echfoer  r y  
G u i l l e r m o  Eur tado  
Marra  Fandino 
D i r e c t o r / F e l i x  Rod 
.- ~ Z u a r d  Wills 

D F r e c t o r  
G u i l i e r a o  Ramirez /Direc tor  
Ne l son  Sacoga: 
A l v a r o  Gonzales  



Round-taSle Meeti~g -- 

N a n ~  0rginiza:lon 

Walter Arensberg International Ifist. 
£3: 2nvirozmezt & 
Development 

Haria Ballesteros 7unda:iox Natura 

Zrnestc Barriga 9. 

Eloisa Trellez iCPES 

Guillern3 Echeverry Lopez ninisterio de Salud 

ZulFo Carrisosa 

Nelson Sabogal 

Felix A, Roq Torres 

Gioria Lecn de Tsvar 

Zer,:y Yesid Bernal 3 .  

Esrtha Fandino Lozano 

German Andrede 

Xene Eauzeur 

Guillerao Burtado 

Gustavo Flectas 

zduardo Will3 

Antonio Infante 

Comite Bombre & 
Biosfera 

Convecro "Andses 
Bellow 

Planeac~on Naclonal 

Sundacron Natura 

FEPSC-CZDEN 

Furidacion Natura 

Address & Telephone 

1717 Massachusetts Avr.NR 
Wishington, DC 
(202) 462-0900 

ti. 9C 810-61 (201) 
tel. 2361507 

Cra.49 1126-89 Bogota 
tel. 2538463 

Cl. 17 No. 3-40 Bogota 
tel. 2438883 

C1. 55, $10-32-315 Bogota 
cel. 2551204 

CI. 10 $1-87 Bogota 
tei. 2411922 

Cra. 5 $is-90, Piso 18 
te l .  2848314 

Diag. 53 # 34-53 Booota - 
tel. 

cra. 
i -  ,el. 

Cr3. 
tsl. 

tel. 

tel. 

2211400 ext. 3 1 3  

5 415-90 Bogota 
25L6415 

CL. 37 %17-21 Sngota 
tel. 2452235, 2855789 

Ci. 90 S10-61 Bogota 
tel. 2361507 

Inst. Investigaciones 4ve .  30 #52B77 Bogota 
Tschnologicas tel. 2210056 

Inst. invest. Tech. Ave. 30 152A77 Bogota 
tei. 221866i 

Recursos Naturales Cra. LO 420-30 Bogota 
Miaagricultura tei. 2822150 



N-- ape 
.B . . 

Antonio Infante Recursos Na:ura.ies 
Plinagricultura 
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- .  The pur?ose or tnis reccrt is to sascjost the ce-eral term5of 
collaSorati*n among Colombian insticutions i,? order to define -!he 
basic r1erne.i:~ of a stratecv for improve3 inceqrati~n of the ~. 

nanaqement o f  renewaSle natural resources an?? the environment with 
socionconomic develonsent in ColonDia. It set5 out the oeneral and 
specrfic objectives for the stu?y as well as a proposal for how to 
structure it  and an FLlustrstive budset. These statenents serve to' 
initiate a discussioc process t h a t ,  hopefully, will Lead to the 
elabora=ion of a detailed w o r k  and coilaboration plan. 

The report results from a Process of dizlogue a!~d research anong 
public and private Coiombian institutions interest26 in the problen 
of environment and maagemen: 3: natural resources, representatives 
of the rnternaticnal Institue for Envirocment and Developnent 
( T I E D ) ,  anC the Agoncv for 1n:er~ational Development of the United 
States Governmect {USAID). The IIED and USAID propose to 
participate in the study through the Znvironmental Planning and 
Eanageaent Project. Given the resources availeSle, the stsdy has 
been seen as the first st2p iii a longer range process a m n g  the 
institutions icvol-ed. 

As a resul: of this seudv process, it is hoped that the 
participaticg insti:utions wiil not only reach a &tier 
understandicc cf the compLex needs for positive action but also a 
new coordinaticz >recess to facilitate this accion. The Fntegration 
of the efforts of public institutions and brc.?jer participation at 
all levels by private an3 cornunity organizations are basic 
requirenents for truly sustainable development in the future. 

o Crsate the foundation foc a strategy that integrates tbe 
nanaqe~nent of renewzS1s natural resources and the 
environnent with national socioeconomic development. 

o Define and propose a series of priority actions to 
es~ablrsh the strategy in the various sectors and areas of 
the eoultzy, creatinq the foundation to define investment 
proqrams and innediate actions by national institutions as 
well a; international sources. 

7 " ;. ~xa.zine exiscino condFtFons and trends with reqard to uss 
and manaceEent of naturai resources and the envi:onment, 
based upon Fnteqration of exlsting information and data. 



Exaaine  t h e  p o i i c i e s  and p r c 2 r a ~ s s  of i n s t i t u t i o c s  t h a t  
i n f i u e c c e  rnanagezent of rene.+aSlo n ? t u r a l  r e s o u r c e s  a n 3  
enuironme:.t a t  tb.s r.ailicnai 2 2 . 3  r e q i o c a l  L e v e l s .  T h i s ' w i i :  

.: & -7 i n c l u d e  p r o g r a s s  G.,, a c t i v i t i e s  of  nongovernmsnta l  
o ? g a ? i Z a t i a n s .  

Examine t h e  s t a t e  of inforna: ion abou t  renewable  n a t u r a l  
r e s o u r c e s  and env i ronne f i t  an,? i t s  i n s t i t u t i o n a l  s o c r c e s  
w i t h  an  e v a l u a t i o n  of i t s  a v - L i a b i l i t y ,  b r e a d t h ,  a c c u r a c y  
anb u s e f n l n e s s .  

D e f i c e  c r i c l c a l  a c e s s  v i t h  r s g a r d  t o :  

a .  C o n d i t i o n  and f u t u r e  o f  n a t u r a l  r e s o u r c e s  i n  r e l a t i o n  
t o  t h e  con:ex: of t h e i r  c s e  and managenest  ( e . g .  v e t e r  
r e s p z r c e s ,  l and  r e s o u r c e s :  t h e i r  a v a i l a b i l i t y ,  q u a l i t y  
and  c a r r y i n g  c a p a c i t y . )  

h - Xoeds t o  improve t h e  sys 'en f o r  c o l l e c t i n g ,  p r o c e s s i n g  
and d i s s e z i n a t i n g  d a t a .  

c. Adeqaacy o ?  t h e  i n s t ~ t u : i o n a l  i n f r a s t r u c t u r e  t o  
r e s o l v e  t h e  problems no ted .  

??opose  s t r a t e g i e s  and p r i o r i t y  a c t i o n  programs a t  t h e  
na tFon3 i  and r e s i o n a l  l e v e l s ,  d e f i n i n s  i ~ . s t i f u t i o n a l  
m e c h a ~ i s m s  and : e s ~ o n s i b i l i t i e s  and ~ o s s i b l e  s o u r c e s  cf 
national o r  i n t e r n a t i o n a l  f i c a n c i n a .  

These  s r o p c s a l s  shou ld  i n c i u d e :  

- 2 o j l i c  and p r i v a t e  i n s t i t u t i o n a l  a s m c t s .  

- Aspec t s  of r e s o u r c e  a n a l y s i s  and o i a n n i n s  
a e t h c d o l o c l e s .  

- Xs7ects  of Fnformaiion sys2ems f o r  r e s a u c e s  
z a n a a e n e n t .  

- T r a i n i n o  and e d u c a t i o n  sspects. 

- R e l a t i o a  t o  t h e  ~ o v e r n n e n t ' s  p r i o r i t y  p r o s r a ~ s  and  
? o l i c i e s ,  such  as the  N a t i o n a l  R e h a b i l i t a t i o n  P l a n  and 
t h e  p rogran  f o r  a d n i n i s t r a t i v e  d e c e n t r a l i z a t i o n .  

n i  = by way of t h e  docunent  produced by t h i s  p r o f i l e ,  a  
s o u r c e  of Fz5or%at ion  acd a n a l y s i s  f o r  u s e r s  a s  well a s  a  
b a s i s  t o  d e v e l o ~  e d u c a t i o n  and p u b l i c  i n f o r m : i o n  P r o q r a x  
a t  t h e  c a t i c n a l  and r e g i o n a l  i e v e f s .  



I V  , STRUCTURE AND METSC7CLCSY 

S t e e r i n g  Com.i~tic?e 

T h e  S t e e r i n g  C o r m i t z e e  is composed o f  gove rnmen ta l  and  
nongovernmental i n s t f t ~ : i o r s  from t h e  na i . i ona l ,  r e g i o n a l  and 
depa r t a i en ta l  l e v e l s  tha: have a n  i n t e r e s t  i n  n a t u r a l  r e s o u r c e  
nanzgement and t h e  envLroment.  

The  S t e e r x r g  C o t m i t c e e  should meet p e r i o d i c a l l y  ( t w o  o r  c h r e e  
times a y e a r )  t o  exchange  Ideas  and  i n f o r s a t i o n  t h a t  u o c l d  
c o n t r r b i l t e  to t h e  n a t l o n a l  e n v r ~ o n m e n t a l  p r o f i l e .  

T h e  S t e e r i n g  Cormitiee 1 s  a  f l e x i b l e  g r o u p ,  a b l e  t o  incozporc t te  
new members as  t h e  p r o c ? s s  of p roduc ina  t h e  p r o f i l e  c o n t i n u e s .  

F o l l o w i n g  is a  t e n t a t i v e  list of members ~f  t h e  S t e e r i n g  
Conmictee i n  a c ' d i t i o n  to t h c s e  members who a l s o  s e r v e  o n  t h e  
Execu t ive  Conmictee : 

CAR, CVC, Chambers o f  Comerce ,  Convenio Andres  3 e l l 0 , .  
ECO?i'TROL, FES, FEPEC-CEDES, FIPKA, 9:FA? IIT, INCORA, I G A C ,  
INGEOMINBS, I N S ,  H.-n and t h e  Biospheze  Comni t t ee ,  M i n i s t r y  o f  
A g r i c u l t u r e ,  P r e s i d e n c y  of t h e  Repub l i c ,  U n i v e r s i t i e s .  

E x e c u t i v e  Committee -. 

T h e  E x e c u t i v e  Corni t tee  i s  composed of t h e  f o l l o w i n g  
i n s t i t u t i o n s :  

COLCIENCIAS, Fundacron Natura,  INDERENB, M i n i s t r y  o f  Heal th ,  
H a t r o n a i  P l a n n i n g  Departmea.2, Second a o t a n i c a l  E x p e d l t i o n  
Founda t i3n .  

The  cha i rman o f  t h e  Exectutive Committee s h a l l  b e  c h o s e n  from 
m o n g  :hese e n t i t i e s .  The Execut ive  Comni t t ee  h a s  r e s p o n s i b i l i t y  t o  
orornote a l l  a s p e c t s  of  t h e  n a t i o n a l  e n v i r o r s t e n t a l  p r o f i l e .  I t  w i l l  - 
a c t  a s  a  i i n k  t o  t h e  S t e e r i n g  Co3mFt tee .  

The 3Xecc;t i v e  Co~ilrni t tee  should meet f r e q u e n t l y  ( o n c e  a  month) t o  
inforn ;  i t s e l f  of t h e  p r o q r e s s  OE t h e  p r o f i l e  and  t o  make 
r e c o m e c d a t  i o n s  w i  t n  recjard t o  i t .  

The c r g a n i z a t i o n  a c t i n g  a s  e x e 2 u t i v e  s e c r e t a r y  t o  t h e  C o m i t t e e  
s h a l l  have a 5 m i n i s t r a t i v e  r e s p o n s i b i l i t y  f o r  t h e  p r c f i l e ,  i n c l u d i n g ,  
among o t h e r s ,  f i n a n c i a l  a d a i n i s t  r a t i o n ,  c o n t r a c t i n g  t h e  p r o f i l e  
d i r e c t o r  and nexbiioers of t h e  p r o f i l e  working g r o u p ,  provio ' ing  a n  
o f f i c e  f c r  t h e  work ,  m a i n t a i n i n g  a  d a t a  c e n t e r ,  and p u b l i s h i n g  and  
d i s s e e i n a t i n j  t h e  documents  produced by t h e  p r o f i l e .  It i s  also 
r e s p o n s i b i e  f o r  making maximum rtse of t h e  t e c h n i c a l  r e s o u r c e s  
a v a i l a b l e  from t h e  menber o r g a n i z a t i o n s  of t h e  S t  e e r i n q  C o n n i t t s e .  



. 
P r o f F l e  D i r e c t o r  

The D i r e c t o r  of  t h e  P r o f i l e  h a s  9 r inc ipa .L  r e s ~ r i n s i b i l i t y  f o r  t t e  
3 e x e c u t i o n  of t h e  p r o f i l e .  Ee o r  s h e  s h o u l d  d e c i i c a t e  f u l l  t i m e  t o  

r e a l i z i n s  ar:d comoLating t h e  c b i e c t i v e s  a n d  r e s u l t s  of t h e  p r o f i l e ,  
The P r o f i l e  D i r e c t o r  shoulic be q ~ a l i f i e d  i n  some t e c h n i c a l  a s p e c t  o f  
n a t u r a l  r e s o u r c e s  o r  envi ronment  and s h o u l d  a l s o  have e x p e r i e n c e  i n  
managing i n t e r d i s c i ~ l i ~ a r ' ?  9 r o l e c t s .  

@ The P r o f i l e  Director w i l l  d i r e c t  t h e  work nf t h e  P r o f i l e  Workin4 
Group and w i l l  s e r v e  a s  t h e  p r i n c i p a l  t e c h n i c a l  c o n t a c t  f o r  t h e  
S t e e r i n q  C o m k t t e e  and t h e  Zxecucive  C o m i t t e e .  

P r o f i l e  WorkFng Graup 

6 The P r o f i l e  Working Group w i l l  be c o ~ p o s e d  o f  c o n s u l t a n t s  
c o n t r a c t e d  t o  p e r f o r 2  s p e c i f i c  t e c h n i c a l  a s s i g n m e n t s  and t e c h n i c a l  
s p e c i a i i s t s  seconded f r o n  v a r i o u s  i n s t i t u t i o n s .  The aembers  o f  t h e  
q roup  s h o u l d  irork i n  suboroups  ot s m a l l  t eams  under  t h e  d i r e c t i o n  o f  
t h e  Prof  iis D i r e c t o r .  

S T h e  ;;?embers of t h e  P r o f i l e  Working Group s h o u l d  be q u a x i f i e 6  i n  
a s p e c i a l t y  r e l a t e d  t o  e n v i r o n n e n t  cr n a t u r a l  r e s o u r c e s .  They  
s h o u l d  a l s o  h a v e  e x p e r i e n c e  i n  working w i t h  i n t e r d i s c i p l i n a r y  
teams.  They w i l l  be  r e s p o n s i b l e  f o r  c o l l e c t i n g  and i n t e r p c e t i n g  
d a t a  i n  t h e i c  f i e l d s  of s p e c i a l i z a t i o n  a n d  making a p p r o p r i a t e  

B t e c h n i c a l  r e c c ~ z e n d a t i o n s  f o r  na tu ra l  r e s o u r c e s  management and 
i n s 2 i t u t i o n a l  c o l l a b o r a t i o n .  



Item 

E x e c u t i v e  S e c r e t a r y  
h a l f  tmr, 1 2  months, 
i n c l u d e s  cxp-. -1ses :  

P r o f i l e  D i r e c t o r  
f u l l  t ize,  1 2  months, 
i n c l u d e s  expenses :  

P e r z a n e n t  R e p r e s e n t a t i v e s  
t o  t h e  E x e c u t i v e  Cormi t t ee  
2  days /month / l2  months: 

P r o f i l e  Working Group 
( c o n s a l t a n t s ,  seconded 
t e c h n i c i a n s )  : 

S e c r e t a r y  and Draftsman: 

2 .  1 S ' F E ~ V P . T I O N . ~  TECBNf C.4L 
ASSISTANCE: 
- I I E D  
- c o n t r a c t o r s  

3 .  GCODS P-?D LH2.TE21ALS 

r e z t :  
p h o t o c o p i e s ,  o f f  i c e  s u p p l i e s :  
document p r e ? a r a t i o n ,  
p c b l i c a t i o a ,  d i s s e m i n a t i o n :  

USA :.G C o u n t e r p a r t *  To ta l  

US$ us$ as$ 

TOTAL 90,000** $180,000 

* It  is assumed t h a t  most of t h e  c o u n t e r p a r t  w i l l  be i n  k i n d ,  
r a the r  t h a n  ir, cash .  

**The $90,000 r e p r e s e a t s  USAIDas f u l l  c o m i t r n e n t  t o  t h e  p r o f i l e  b u t  
t h e  i l l u s t r a t i v e  budget  o o l y  shows s p e c i f i c  a l l o c a t i o n  of $32,000 
f o r  i n t e r n a t i o n a l  t e c h n i c a l  a s s i s t a n c e .  The r ema in inq  $58,000 will 
b e  d i s t r i b u t e d  i n  t h e  o t h e r  l i n e  items a g a i n s t  t h e  t o t a l  budge t  of  
$ i80 ,000 .  
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VT. CA?=END.G? 

Activity 

E x e c u t F 7 e  Cornxiittee Meetin9 

Steering Connittee Nee:: r:g 

Eire Director 

Naee Execiltive Secretary 

Detailed P I  anning 

Contract Working Group 

- S t u d y  Ccnditions and T r s s d s  

S t u d y  PolFcies a n f l ~ s t t t u t i o n a l  
?rcgra-.s 

Define, Analyze Critical A r e a s  

Establish Strategies, Prcgraas 

Prepare Documents for Printing 

Printinq 

Dissemination, Follow Up 

Month 

1 2 3 4 5 6 7 8 9 1 0 i l 1 2  





1 .  E r a m i n a r  Las c o n d i c t c n r  s .!ctil.x:.ti y t ~ t ~ d e r ~ c i a s  e n  c u a n t o  a 1  
UCO y mdnejo  de 10s  :acc.r'SO.i n : ; t o r a l e s  y eel rnecio  a m b i e ~ t e ,  

. b a S A ? d o s e  ei. l a  i n t t g r a c i C n  2e !a i i ~ i a r m a c i d n  y d a t o s  e ~ i s f ~ n t e s .  

2. E x a m i n a r  l a s  p o l l t i c a s  y g r o g r a m a s  de ids i n s t i t u c i o n e s  q u e  
i n f i u y e n  s c b r e  e! manelo  d e  ! a s  r e c c l r s o s  n a t u r a l s ? ?  y d e i  n e d i o  
a r n b l e n t e  a n i v e l  n a c i o o a l  y r sg ion : i l .  S2 i n c i u i r d n  l o s  p r o g r a m z s  
y a c c i o n e j  d e  e n t i d a d e n  no q u b e r n a  n e o t a l e s .  

3.  E x a m i n a r  e l  e s t a d o  de i n f o r n a c i d n  s o b r s  10s r e c u r s o s  n a t u r s l e r  
r e n u v a b l e s  y ei n e d i o  a m b i e n t e  y !;us f u f n t e s  i n s t i t u c i o n a ! e s  con 
u n a  e v r i c a c i J n  s o b r e  s u  d i s p s n i b i l i d a d .  a m p l i t u d .  c n n f i a b i i i d a t i  y 
u t i !  i d a d .  

4 .  D e f  i n i r  a r e a s  c r i t  i c a s  en c u a n t o  : 
a .  E s t a d o  y p e r s p e c t i v a s  de 10s r e c u r r o s  n a t u r a l e s  e n  r e l a c i S n  

c o n  s u  con:exte  d e  usc y mane jo .  (ej. r e c u r s o  agua, r e c u r s 0  
t i e r r a  en c u a n t o  a sil dis:;onib i l i b a d ,  c a l i d a d  y ca:,acidad 
d e  c a r g a ) .  

@ N e c e s i d a d e s  p a r a  e l  m e j o r a m i e n t o  d e ?  s i s t e n a  de 
r e c o l e c c i O r t .  p r o c s s a m i e n t n  y d i f u s i d n  d e  datos . 

c .  AdecuaciOn d r  i  i n i r a r s t r u c t u r a  i n s t i t u c i o o a ;  2 la 
problena:ira e r b s z i d a .  

5 .  P ! a n t e a r  e s t r a t e c j i a s  y p r o g r a n a s  p r i o r i t a r i o s  ds 
a c c i d n  a  n i v e l  n a c i o n a l  y r e 3 i o n i L .  d s r i n i r n d o  rnerjnis1n'3s y 
r e s o o n s a b  i I  i d a d e s  i n s t  i t u c i o n a i e s  y p o s i b l e s  i u e n c e s  de 
f i n z n c i a c  i d n  national y / o  i n t e r n a c i o n ? !  . 
Ests  p l a n t e a m i e n t o  i n c l u i r i a :  

- 
c a .  - O f r e c s r  .' a  traves d e !  d c c u m e n t c  p r o c i u c : ~  S* ss te  o e r f i !  d e  

i - :  e r : r a t S q i a ,  u n a  f ~ e n t e  d e  i n ? u r m & c i d n  y a n l l 1 i s i s  ps:~ 1 ~ 4  
i 
\ . .  u s u a r  i ~ s .  !a v s z  cue l a  b a s e  ~ a r 3  e l  d e s a ~ r o  : l o  de -  p raq ra rnas  
i ac civupn--"-. ,PL L Y .  :( + i v ~ e c i - S n  3 r . i i e i  n+.z i ~ n r  i v rerj i 5 2 = a l .  - 

. . 



E i Comi t e  P l e r t a r i o  e s t 2  cornsues t2  Dar  i n s t i  t u c i o n e s  
.guber .na ;nen ta ies  y no q u b e r n a a e ? ? , : a ? e s  t a n t o  de n i v e ' i  n a c i o n i i  € 6 3 , ~  
d l s a r t a : = e n t a f  y r e g i o n a l ,  que tengan i n t e r e s  e n  el manejo b e  
r e c u r s o s  na:ura!es Y d e l  media a m b i e n t e .  

CSG. CVC. F I P Z A ,  C3maras d s  Comerc io .  C o n v e n i o  A n c r s s  E e i i o ,  
ECGPE:ROL, C o m l t e  KAD (Hombre y la B i o s f e r a ) ,  FES, H I M A T .  Z I T ,  
i%GECII INAS. INS, FEPEC- CEPEN. I c i i n i s t t r i a  de A q r i c u l  t u r d ,  fNCORA. 
IGaC, P r e s i d e n c i a  d e  l a  R e p & l i c i .  U n i v e - s i d i d e s .  

Comi te E ;ecut  i v o  

- = I  C o m i t e  E j e c u t i v o  es:5 ~ o m c u e s t o  p o r  is5 s i g u i w g : ~ s  
ins: i t u c  i o n c s  : 
C3tC iENCKAS, D e p a r t a m e n t o  N a c i c n a l  de P l a n e a c i d n .  INGERENO. 
' ! i n : s : s r i a  de S a i u d ,  Fundacibr :  Segund* E x p ~ d i c i d r i  S o t h i c i .  15X. 
La c r e 5 i T ' e n c i a  Jel C o m i t e  E j e c u t i v o  sera s e i c c c i u n a d i  e n t r e  ~ s t a s  
sat idades. E 1 Comi te E j e c u t i v o  t i e n e  la r e s p o n s a t  i l  idad  dc 
p r = m c v e r  e l  p e r f :  1  n a c  i o n a l  a n b i e n t a l  e n  t o d o s  l o s  aspecctos.  

- ,  , 
A c t &  re=+ 3 r u p o  d e  enlace c o p  el Camitt P i s n d r i o .  y :, ,: -,-,, ..., 

: - : . , . *. 
5 1  COG: te E jecut ivo d e t e  r e u n i r s e  c,ztn f r e c u e n c  ia ( u n a  vex 21 mes) 
o s r a  i n f o r m a r s e  d e l  p 'ogresc  de! ~ e r f i l  y h a c s r  r e c o t n e n c a c i o n e s  
a:  r e s p e c t o .  



Ei c i r e c t z r  i f ~ . :  p e r f  i! t i e n e  - e s o o n s a ~ i  I idad p r i m a r i  a  'pard  
su e j e c c r c i b n .  !)-or t ied  : c a r s 2  d e  t i zmuo  c a m p i e t o  ai cumpi i a i c n t o  
y r e a l i z a c i b n  cis l o s  ~ b j e t i v o s  Y r e z : ; l t i d ~ s  dsl perii!. 0255 527 

p e r s z n a  c a l i f i c . s c : a  e n  uno u o t r o  aspect0 i s c n i c o  d e  r s c c r s o s  
n a t c r a l e s  o medio  a m b i e n t e .  Tzmbinn d e b e  t ? n e r  e x p e r i e n c i a  en e l  
mane jo  Ce !:raSa;os i n t e r d i s c i p l i n a r  i o s .  

E l  d i r e c t o r  de: perfil l i r i g e  e! equ'.po d e  t r a b a j o  y s i r v s ?  como 
c o n t a c t o  t e c n i c c  p r i n c i p a l  p a r a  ? i  C o c i f e  E j s c e t i v o  y ~i C a m i t e  
P i e n a r  i o .  

Los rn iemarss  d e l  e q u i p o - 6 s  t r a b a j o  6 e b e n  ser ca! i f i c a d o s  e n  unz 
e 5 p e c i a : i d a d  : e c n i c a  r e i a c i o n z d a  coo r e c u r s o s  n a t u r a l e s  o medio 
a3t i e n  te. Deben d e m o s t r a r  t a n b  i e n  e x p e r  i e n c  ia d e  t r a b i  jo e? 
g r u p s s  L n t e r d i s c i p i i n a r i a s .  Se r e s p o n s a b i l i z a n  de l a  r e c a p :  1 a c i 6 n  
e i n : p r p r c t a c i b ~  C l ~ l  t i a t a s  sn s u s  ca.neo+ d e  e r p ~ ~ i a l i 6 3 1  Y d? 
hacer r e c o r n e n d a c i o n e s  t e c n i c a s  a o r o P  i a d a s  p a r a  el  m&ne jo d e  
r s c u r s o s  n z r u r a l e s  y c o i a b o r a c i d n  i n s t i  t u c i o b a  1, 



D i r e c t n r  dei P e r f  i i  
1 1  t i e ~ p o ,  12 mesesf 
Z v c i u y e  v i . 3 t i c o s .  eti. 

R e p r e s e n t a n t e s  oerma-  
n s n t e s  d e l  C . E .  
( 2  dfas/mes/l2 m s s s s !  



2 Reunioces Conitc Ejecutivo * *  9 * * 
: 

Reuniones Conlte Plenario * i + 

ContrataciOn 2 r !  tirector x 

@ Designacibn de secret. ejecutiva * 
Planificacibn d e t a l  lads + + 

Conzratscibn equip0 d e  trabajo - + * * 

@ Estudios de Condiciones y tenaencias * 

Estudios de Poli:icas y Programas 
Insti tucionales 

Def in ic id o y a n a i  is is d e  d r s a s  
c r f t  icas 

Planteaniento de estrategias y 
programas 






