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PREFACE
--------~-------~-----~---~----~;;;,;".;,.~

The review of cooperative development Drojects presented in this Working
Paper was carried out by the Program Evaluation Systems Division of the
Office of Evaluation as a ilstaff papel"t1 for the A.I .D. Task Force on (..oop~

erativ0 Development Projects, chaired by the Office of Private and Volun
tary Cooperation. The Working Paper is intended as an input to the Task
Force's deliberations concerning the need for new methods and approaches
for evaluating cooperative development projects. The conclusions reached
in the Working Paper do not represent an Office of Evaluation position
concerning any specific proposal for an evaluation system for cooperative
development projects.



In the Spri ng of 1981, the Offi ce of pr<l.vate and Voluntary Cooperation
organized an interbureau Task Force to examine ways of improving the
evaluation of cooperative develop,*,nt pro~iects. Pr'ior to cy"eating a

Task Force to address this matter~ the Office of Private and ·Voluntary
Cooperation had completed two separate analyses of the status of cooper
ative development projects and evaluative efforts in this area.

The first of these analyses, carried out by the Office of Privat~ and
VoluI1tary Cooperation, involved the identificHt10n and categDrizat1~n of
all A.I.D. projects that included cooperative develop~~nt Jr were imple
mented by cooperative organizations. Data sources used in this analysis
included A.I.D.ls automated project data base and its Congressional Pre
sentations. The listing included projects that A.I.D. expected to fund
duri ng the peri ad fl"om FY78 through FY82. The product of thi s e"ffor't
listed cooperative development projects as elements of four descriptive
categories:

Category 1:

Category 2:

Category 3:

Ca te gory 4:

Projects in which cooperative development is the sole
focus of the project.
Projects in which there is a cooperative development
component of a larger project and where the develop
Inf:mt of a cocperati ve is essenti alto the overa11
success of the total project.
Projects in which the development or strengthening
of cooperatives is identified as a Hmajor outcome ll

expected from t~L project~ but where thi~ activity
is not crucial to project success.

Projects which include some facet of cooperative de~el~

opment, but where this element is only an incidental
aspect of the total projects.

'J._.
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The second analysis involved a review of existing evaluations cf coopera
tive development projects. This analysis was conducted for the Office of
Private and Vol untary Cooperati on by Deve'lopment Associ ates ~ under con
tract AID/SOD/PDC-C~0394" Work Ot'der #2. The Development Associates
report on its review of prior evaluations, dated October 1980, suggested
that an evaluation system for coopen'ative development projects might be
created which could be used to examine pt~cess results (i.e., intermediate
results) as well as final impacts in two types of cooperative projects:
(1) overseas projects aimed at cooperative development and (2) projects

through which A.I.D. supported the efforts of U.S. based cooperative devel
opment organizations which serve as A.I.D. int~r~ediaries in a number of
overseas cooperative development projects. The Development Associates
report a1s(l suggested that such a "system" of process and impact evalu- '
ations could be used to assess A.LO.'s overall cooperative developnrent
program. The report recommended that an overall evaluation sy~tem serving
these three needs be developed and adopted by A.I.D. and the U.S. based
cooperative organizations that work closely with A.I.D.

The products of these two efforts were made ~vailable to all members of
the A.I.D. Task FOI~ce prior to the start of the first Task Force meeting.
The Program Evaluation Systems Division of A.I.D.'s Office of Evaluation
reviewed 'these documents and participated in the Task Force as the repre
sentative for the Bureau for Program and Policy Coordination. In the
course of the first two meetings of the Task Force a number of points
were raised which suggested that the focus of the Task Force effort needed
to be sharpened, e.g.:

~ There was a tendency for everyonp. in the meetings to discuss
the evaluation of cooperative development projects as if they
were all quite similar, yet it was 3150 clear that some state
ments referred to overseas projects while others focused on
the difficulty of assessing the effectiveness of the.U.S.
based cooperative organizations A,I.D. funds to assist the
Agency in developing and managing overseas cooperative dev?l
opment projects.
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• There was little attention giveo to the overseas cooperative
projects which are carried out by organizations which are not
in the group A.I.D. funds centrally to assist the Agency with
these types of projects. Thus, for example~ projects which
involve the Peace Corps~ Save the Children Federation 9 etc.,
tend~d not to be considered in the discussions.

As a means of clarifying the requirements for evaluation in different types
of cooperative development projects, the Program Evaluation Systefns Divi
sion, as a Task Force member~ offered to reexamine the list of cooperative
development projects prepared by the Office of Private and Voluntary Coop=
eration with an eye to identifying how projects c1ustered in terms of
performance objectives which evaluators mi-ght need to examine.

B. pBJE~IIVES AND SCQPE

The purpose of the review conducted by the Program"Evaluation Systems Divi~

sion was to identify, through a rev"iew of the project design ilLogical Frame

works" for the list of cooperative developm~nt projects~ those results that
evaluations would need to attempt to meaSllre. If the types of results ex
pect~d from cooperative development projects could be identified, the dis
cussion concerning who should conduct evaluations, which types of evalua
tion should be conducted and when evaluations should be conducted, might
become c': earer .

The procedures used in this Y'eexamination of the cooperative ~evelopment

projects are described briefly below:

Using the categor'ies found in the list prepared by thE! Office of Private

and Voluntay'y Cooperation~ print-outs of automated data on the designs of

cooperative development projects were requested from A.I.D.ls Office of

..,



Development Information. The print-outs listed the problem addressed by

each project~ the project's strategy, a sun~ry of the pt~ject design and
the elements of the project's ilLogical Framework": its outputs, purpose
and goal.

2. ~~J~~1-0bjectives Classified

Using primal"ily the project's ilLogical Ft"amework", and at times the prob~

lem, strategy and su~ry statements as well, the Program Evaluation Sys
tems Divisior~ identified the main types of objectives found in cooperative

development projects. In each of the categories on the list developed by

the Offic~1 of Pl"ivate and Voluntary Cooperation we found several clu5ters
of obj~ctives, i.e.~ combinations of project purpose and project goal.

Appendix A to this Working Paper provides a chart which identifies, for
each project: (a) sector, e. g., agricul ture, (b) the 1eve1 of the I!Logical 11

Framework ll where we found, or failed to find~ an institut'ional development
objective, and (c) the cluster into which we grouped the project, given its
objectives. Appendix B supplements this chart by providing abstracts of
the "logical Fraw.ework ll elements we examined-in each of the projects.

In this step, the Program Evaluation Systems Division examined the useful

ness or II goodness" of the categories ""Jhien wet"e used in the list prepared
by the Office of Private and Voluntary Cooperation. (For category defini
tions see page 1 of this Section of the Working Paper.) The criteria ~e

used to examine projects across these categories focused on the degree to
which projects in different categories shared similar objectives and would
need to be evaluated in the same general way. In the course of this re
view of the usefulness of the categories we found several sets of projects

I
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which were (a) small and (b) significantly different from the majority of
the projects included in the categories where these projects were found.
These small and relatively unique sets of projects are discussed in the
following section along with other findings.

4•.~ects Clustered in Terms of tQg.~esul~~Eval~iQns Ne~q t~~

Following the completion of steps (1) through (3) above, the Program
Evaluation Systems Division review~d its findings concerning clusters of
objectives to determine what results would need to be measured in project
evaluations. The review of the types of results project evaluaticns would
need to attempt to measure focused on the major outcomes of projects, i.e.,
project purpose and project goal. The findings from this examin&tion of
the data are discu5sea in the following section.



A.~

This section of the Working Paper reviews the findings from the thr0e
substantive analyses undertaken by the Program Evaluation Systems Divi
sion:

@ An examination of the objectives of all of the cooperative
development projects included in the list prepared by the
Office of Private and Voluntary Cooperation and the identi
fication of clusters of obj~ctives;

~ An examination of the usefulness of the categories of projects
identified in the Office of Private and Voluntary Cooperation~s

list based on the degree to which they identified differences
between projects that would need to be reflected in plans for
project evaluations 9 and

~ An analysis of the types of results evaluations would neE~d to
r~asuret given the objectives stated in project designs 7 and
conclusions concerning the implications of those evaluation
measurement requirements.

Each set of findings is discussed separately below.

1. ~;ves Found in A.I.D. Cooperative Development ProjL~~signs

The review of project design objectives carried out by the Program Evalu
ation Systems Division covered a total of 177 discrete projects, of IMilich

5 ~ad a number of sub-projects. The majority of the projects we examined
were overseas projects that involved an effort to create or strengthen a
cooperative~type organization or organizations in a host country. A total
of 102 projects, or 58% of the list developed by the Office of Private and
Voluntary Cooperation, had this set of characteristics. The remaining 75
projects on the list were examined and divided into five major clusters~

as shown in Table 11.1.
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Table 11.1. fooperative P~~cts Cluster~~Iheir D~si~*

-- ~,~-"'C ~......-:o~

CLUSTER CODE DESCRIPTION OF CLUSTER NUNBER OF PROJECTS IPERCENT
••~ua~~_~~~

Overseas projects that
A build/strengthen local 102 58%

cooperative organiza-
tions.

Overseas projects im-
plemented by U.S. coop-

B eratives which do not 45 25%
involve building or
strengthening local
cooperative organiza-
tions.

C Labor Union projects 20 11 ;,
~

Projects that provide

I 0 short term consultants 7 4%
or co-financing.1
u.s. coopera t'f ve head-... c;uartars support pro~ 3 2%c.
jects.

..
~-

For a more complete descr';ption of the way in which clusters of objectives
relate to the categories of projects identified in the list developed by
the Office of Pr<ivate and Voluntary Cooperation turn to Appendix A, which
indicates how we classified each of the 177 projects we examined.

ok
The 177 projects accounted for by this table includes all projects in-

cluded in the list developed by the Office of Private and Voluntary Coop
eration. Any d~ffer2nces in a raw count of projects i~ attributable to
the fact that we counted projects only once, no matter how many sub-projects
were shown as having the same basic project number.
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A detailed examination of automated design information on the projects in
the five clusters shown in Table 11.1 produced the following general obser~

vatic)ns:

• There are similarities among the 102 projects in Cluster A
which suggest that a basic or corrmon approach to their evalu
ation may be possible and desirable;

• The 45 projects in Cluster B tend to resemble A.I.D. funded
overseas projects which are not implemented by cooperative
organizations. Thus, it is not clear that they need special
evaluation attention from the Task Force, i.e' 9 the A.I.D.
evaluation system that applies to other types of overseas
projects may suffice and be completely appropriate;

• Labor Union projects are similar to the cooperative develop
ment projects in that they often include an institutional
development objective. At the same time they are sufficiently
different to suggest that perhaps they deserve special treat
ment. (It should be noted that A.I.D. is currently examin~ng

evaluation procedures for Labor Union projects in response to
a report by A.I.D.'s Inspector General which discusses this
topic. )

• The remaining two categories, Dand E, are both small. The
size of these categories suggests that while special attent
i on may be requi red, full eva1uaticn "systems" may not be
warranted.

Based on its observation that projects in Clu~ter A could benefit from a
common approach to their evaluation~ the Program Evaluation Systems Divi
siun undertook a more detailed review of the projects in this cluster. In
the following paragraphs we discuss our findings concerning the way these
projects diffei"ed from each other in terms of sector, the way in which they
treated institutional development objectives and on other pdrameters which
might need to be considered in planning project evaluations or creating an
evaluation system for projects in this cluster.
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In a sort of projects from Cluster A by sector, the Program Evaluation

Systems D'iv;sion found that roughly 60~~ of the projects \'Jere in some sense
agriculture or food sector projects. While some of these provided credit,

and a few dealt with land reform, the vast majority were concerned with
the provision of agricultural inputs, farming techniques, marketing and

other factors which could result in increased food production and raise
farm income. The next largest set of projects in Cluster A involved the
development of local credit systems and other financial structures. We
excluded from this set those projects wht.chprovided only agricultural

credit; they haa been counted in the agriculture or food sector group.
Non-agricultural finance projects accounted for roughly 15%. of the pro
jects in Cl uster A. The next 15 sector II in thi s sense dealt wi th i nfra

structure projects~ e.g., projects which provided water systems j electric=
ity or housing. Approximately 10% of the projects in Cluster A were infra

structure projects. The remainder of the projects in Cluster A were more
general in nature in that they tended to address a range of changes and
improvements in the rural sector. Some of the projects in this final
group were concerned with the development of rural enterprises and one
dealt with the provision of social services, i.e.~ health and child care.
Projects in this more general grouping accounted for 15% of Cluster A.

In reviewing the distribution of Cluster A projects by sector, the Program
Evaluation Systems Division was not surprised to find that the majority of
the projects were agricultural in nature. This concentration appears to
reflect the overall pattern of A.I.D. investments in recent y~ars. It does
not necessarily suggest that cooperative development projects work best in
the agricultural sector or that they can be most readily developed in this

sector. While we did not attach much meaning to the heavy concentration

of food and agriculture projects in Cluster A, the absence of projects in
some other sectors such as health and other social services was noticeable.
While the absence of certain emphases in cooperative development projects
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is noticeable, it mayor may not be important. The Office of Private and
Voluntary Coogeration may wish to exanline the sectors in which cooperative
development projects seem to concentrate and consider whether these sector
al focuses are consistent with the changes and improvements it hopes coop
eratives are promoting in the developing countries.

The differences among projects found by sorting them into sectoral groups

suggests that some attention will need to be paid to sectors as evaluation

designs are developed for the projects in Cluster A. That is, no single

evaluation design is likely to be applicable to all of the projects in

Cluster A. On the other hand, there appears to be a great deal of simi
larity among projects in this cluster with respect to their institutional
objectives. Thus, it may be possible to develop some evaluation design
elements and approaches which could be used for projects in different
sectors along with sector specific evaluation questions and approaches:

In order to examine the patterns of institu~ional development objectives
in projects in Cluster A, the Program Evaluation Systems Division reviewed
project design information on the 102 projects in this cluster looking for
statements of institutional objectives. This review indicated that the
basic institutional objectives with which Cluster A projects are concerned
involve building and/or strengthening local cooperative-type organizations.
Of the 102 projects in this Cluster, 97 identified building or strengthen
ing local or~anizations as an objective. The remaining 5 projects gave
both building and strengthening of local organizations as an objective.

To gain a better view of the way in which institutional development object
ives fit into cooperative development project designs, each of the 102 pro

jects in Cluster A was examined to determine whether the institutional de
velopment objective appeared as a project output or as project purpos~.

The results of this review, together with the way in which projects split
in terms of their basic institutional objective j are shown in Table 11.2.

,. ,
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Table 11.2. Institutional Ogg~ctives jn Clu~~_~ Project~*

INSTITUTIONAL OBJECTIVE LOGICAL FRAMEWORK LEVEL TOTAL--PURPOSE OUTPUTS
~-

I

Build one or more organiza- 19 34 I 53tions in the project area. I
I

Strengthen/upgrade one or 26 13 44more organizations.

- .. - - -

1
TOTAL 45 52 97

An examination of Table 11.2 suggests a number of opportunities and issues:

• It may be possible to develop s~andardized approaches for the
evaluation of projects in terms of thier institutional develop
ment objectives. Separate sets of questions, data gathering
techniques and data analysis procedures might be needed for
projects that are concerned with the initial development of
and organization and those which attempt to strengthen existing
organizations.

e It would be foolhardy to develop approaches which depend upon
projects having institutional development objectives at c3. par
ticular ilLogical Framework ll level -- at least at the present
time. For example, an eva~uation system or generic evaluation
design that called for information on institutional development
during project implementation might be unusable for projects in
which 'institutional viability is a purpose level oblective that
designers anticipate will be achieved only after project assist
ance terminates.

* Table 11.1 includes only those Cluster A projects which identified either
building or stre .gthening organizations as an objE~ctive, but not both.
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Table 11.2 also suggests a number of questions, only a few of which could
be answered with the information examined by the Program Evaluation Systems
Division. Two questions \'/hich may deserve further examinition by the Office
of Private and Voluntary Cooperation are discuss~d below:

a. Does the difference between .2.rO~cts that "build" versus
~ organizations have to do with Rroject factors
such as sector, size, age, etc.?

The data examin~d by the Program Evaluation Systems Division
provides preliminary answers on some, but not a"il, of the sub
questions:
(a) Sector: Our data s~ggests the answer is No.
(b) A.I.D. Regional Bureau: Our data suggests the answe~ is No.
(c) Project Size/Funds: The issue was not examined in this study.
(d) Year the Project started: Issue not examined.
(e) T:,e implementing organization: Issue not exaloined.

b. Is there an important reason why som~ projects place institutional
objectives and the output level and others place them at the pur
pose leveel in a project ilLogiCal Framework"?

This que~tion bothered us. One answer might be that people have
varying degrees of experience with the ;'Logical Framework" tools.
Another might be a difference in IImanagement courage", i.e., the
willingness of project designers to commit to achievements (as
is implied when objectives are set at the output level) when others
place institutional objectives at the purpose level, suggesting
that there is a reason for hypothesizing (rather than promising)
institutional development results. From the data examined in this
effort t we cannot disc~rn why the projects in Cluster A are split
in terms of the way they state institutional objectives in pro
ject design ilLogical Frameworks ll

• The question warrants further
investigation by the Office of Private and Voluntary Cooperation.

I.
J
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2. The Utility of the Cate~~ries in the Office of Private and VoluntarY
Cooperation's List of Cooperative Development Projects

The listing of projects prepared by the Office of Private and Voluntary
Cooperation provided the starting point for the study carried out by the
Program Evaluation Systems Division. While we began the project using this
list, and prepared Appendix B based on its categories, we have finally con
cluded that its categories do not provide adequate guidance on issues that
relate to the evaluation of cooperative development projects. Knowing the
relationship of cooperative developement to other elements in an overseas
project is important, but it is not a s~fficient basis for judging what
types of questions need to be addressed by an evaluation.

In addition' to finding that the categories used in the list developed by
the Office of Private and Voluntary Cooperation did not seem to address
evaluation issues well~ we also found that the categories did not divide
projects into unique groups. For example, we found projects with institu
tional development objectives in all of the-categories in the list pre
pared by th2 Office o~ Private and Voluntary Cooperation. We also found
that the categories told us little about the sector, age, size or location
of the projects. Since all of these factors are potentially important in
designing appropriate evaluations, we simply stopped using the categories
as a frame of reference for our analysis. In their plate we used the
clusters shown in Table ILl as a way of organizing projects in terms
of the basic reasons A.I.D. funded them.

3. The Implications of Project Designs for Project Evaluation

As part of its review of cooperative development projects, the Program
Evaluation Systems Division attempted to identify the types of project
outcomes evaluators would be expected to measure through evaluations of
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overseas cooperative development projects. This examination covered only
the 102 projects found in Cluster A. This cluster contains the majority
of the projects which deal with cooperatives in one way or another, and
our earlier review had suggested that Cluster A projects were appropriate
candidates for experiments in using common t or partially standardized,
eva h~Jti on approaches and methods.

The distinguishing characteristic of projects in Cluster A was the pre
sence of an institutional development objective. This objective, while
placed at various levels of project IlLogical Frameworks", was consistently
hypothesized to be a necessary step toward the realization of higher level
project objectives, e.g., improved health, education, general welfare.
Our first step ill the examination of the measurement implications for
evaluations of these projects involved an effort to identify whether there
was a general pattern of expectations about what would follow from a
successful effort to build or strengthen a cooperative-type organization.
The analysis we carried out, using the information provided in Appendix B
of this Working Paper, indicated that there were at least two general
patterns of expectations: (a) a pattern which hypothesized that the pro
ject's intended beneficiaries, or users, would adopt or apply the goods or
services provided by a cooperative-type organization and that such adopt
ion or application would lead directly to improvements in the quality of
life of the intended beneficiaries, and (b) a pattern which differed from
the first pattern only in the degree to which it required that additional
steps be taken or occur after user adoption/application of goods or services
and before quality of life improvements were realized. Figure 11.1 shows
these two general patterns of expectations in diagramatic fo~m.

While the expectations, or hypotheses, described above and in Figure 11.1
could be found in all of the Cluster A projects, they were not necessa~ly

stated in the form shown in Figure II.l. In many of the ilLogical Frame-



II-10

works" shown in Appendix B, the distinct steps in the project logic tended
to be "jaml:ed" into fewer distinct levels than is actually required to set
forth the sequential and hierarchical logic of project hypotheses. Very
often, we found, the hypothesis concerning beneficiary, or user, behavior
was not fully articulated.

.... FAMILY WELFARE/QUALITY tlIIII~.......- ......
,--.......r-

IIIII OF LIFE IMPROVED --

r-------
INCREASED INCOME (from sale
of increased production)

(Use of goods/services in
intended ways results in)
PRODUCTION INCREASES

II USERS ADOPT/APPLY GOODS AND/
~ ~ OR SERVICES (from tne coop-

erative-type organization)
IN INTENDED/APPROPR~TE.~!2~

___----~.~.=olo._-----""'"
GOODS/SERVICES PROVIDED TO
INTENDED BENEFICIARIES (as
planned, by the cooperative
type organization)

•COOPERATIVE-TYPE ORGANIZATION
CREATED OR STRENGTHENED

Figure II.l In all of the cooperative development projects in Cluster A,
it was clear that the user must take some appropriate action
if higher level impacts are to be realized. The behavior of
the intended beneficiary, or user, is so central to the logic
of these projects that it should not simply be "3ssumed".
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While" the two patterns of expectations described in Figure 11.1 were found
repeatedly in the Cluster A projects~ Figure 11.1 provides little sense of
the varied ways in which these patterns were described in different sectors.
Figure 11.2 attempts to identify sectoral variances by indicating the many
different ways in which the two basic patterns of objectives were articu
lated in the Cluster A projects. (In reading Figure 11.2 it is helpful to
start at the bottom of the figure and follow a single chain of reasoning
or hypotheses up the page. As is immediately apparent, there are many
chains of hypotheses that can be followed in the diagram, or in the course
of project identification and development.)

Roughly 60% of the projects in Cluster A are agricultural or food sector
projects. These projects show up in Figure 11.2 as requiring that several
steps or logical levels be included if projects are to result in changes
in the quality of life/welfare of beneficiaries. In contrast, we can see
that some infrastructure projects~ such as electrification and water pro
jects, follow more than one line of logic. }n both of these infrastruc-
ture subsectors it is possible to follow a "productive uses" route through
lines similar to those shown for agriculture sector projects or a "consump
tion uses" logic that leads directly to quality of life/welfare improvements.

With respect to project _Y'aluation, t~~ things are clear from these figures:
(a) all of the projects have an institutional development objective that
eva:~ations would need to assess* and (b) the full set of logical levels
in a Cluster A project needs to be laid out so that measures of perfor
mance can be identified for each level that must be examined in an evalu
ation.

* The Office of Private and Voluntary Cooperation should be aware of two
efforts now underway in A.I.D. that bear on this point: (1) a review of
institution building theory and policy under the guidance of PPC/PDPR,
John Eriksson and (2) an analysis of past institution building project
designs and their evaluations in PPC/E/PES (Barnett and Engel contract
managed by Robert Thompson).
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Figrjre 11.2. Project Objectives and Sources of Data for Project Evaluations
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It is also clear from the designs of Cluster A projects that evaluators
will need to ascertain how and to what degree the services/goods provided
by cooperative-type organizations reached and were used by the project's
intended beneficiaries. Knowing how such goods and services were adopted
and applied is an important measurement concern for two reasons~ First,
evaluators have an obligation to ascertain whether the intended benefi
ciaries we:--e reached in a mean"ingful way and, second, beneficiary use of
goods and services needs to be understood if evaluators are to make state
ments about the degree to which beneficiary actions "caused/l or explain
the presence or absence of higher level results, e.g., production and in
come changes.

Beyond the common threads of institutional development and a fairly stan
dard need to examine what beneficiaries receive and how they adopt/apply
those goods and services, the measurement implications of projects in
Cluster A tend to become sectoral in character. The exception to this
generalization comes at the highest level of. each of the projects we re
viewed. T~e final or ultimate impacts sought by a wide variety of projects
tend to focus on income and changes in the quality of life/well-being of
project beneficiaries.

Our review of the measurement implications of the cooperative development
projects in Cluster A identified one additional, and potentially important
fact. As Figure 11.2 shows, we see a clear line between the types of
information we e:<pect evaluators to find within the cooperative-type oyoga
nizations and those types of information which are likely to be found only
if the evaluator looks beyond the records of the cooperative. The line we
see splits at the point where goods/services have been provided. In most
situations we would expect cooperative-type organizations to have informa
tion about the volume of goods and services they have made available.' In
some cases the cooperatives may also have information about the types of
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people who rece1ved goods or services from the cooperative. At this
point, however, normal recordkeeping systems will cease to be of great
use in evaluations. By and large, such systems do not tend to contain
information concerning what the user does with the goods/services that
he or she recieves. The managers of cooperative-type organizations may
be able to provide some information on actual uses to which goods and
services are put, but this type of information is likely to be anecdotal
rather than systematic and complete. What Figure 11.2 suggests to the
Program Evaluation Systems Division is that evaluators may need to con
sider undertaking two types of studies, or using two very different
methods, in the COllY'se of an evaluation of a Cluster A cooperative jevel
opment project. One study or method would be needed to examine records
of the cooperatlve, on a selective or representative basis. A different
study or method would be needed to secure selective or representative
data from beneficia:ies about patterns of use and the higher level im
pacts that followed from the adoption/application of goods and services
provided by the cooperative.

The different sources of data required to evaluat.p. a cooperative devel
opment project in terms of its var~ous levels of objectives further
suggests that care should be exercised in assigning evaluation respon
sibilities. While it would be extremely easy to assign the responsiblity
for evaluation at different levels of a ilLogical Framework" to different
parties, both Table 11.2 and Figure 11.2 of this Working Paper suggest
that such II simple ll solutions may prove untenable.

B. CONCLUSIONS

Based on its review of cooperative development projects, the Program
Evaluation Systems Division has concluded that:
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1. The idea of creating a conunon approach, methodology or "system"
for evaluating overseas cooperative development projects that
attempt to build or strengthen local organizations as a means
of achieving some set of higher level objectives seems reason
able and possible.

2. A.I,D. funded projects which have general development objectives
and are implemented by a cooperative organization, but which do
not have as an objective the development of a local cooperative
type organization should probably not be covered by the type of
I;system" discussed in el} above. These projects can and pro
bably should be evaluated using the existing A.I.D. evaluation
system and its guidance.

3. Projects that support the headquarters operations of U.S. based
cooperatives deserve special attention from an evaluation per
spective. While few in number, they need specialized evalu
ation designs, if not a separate evaluation subsystem.

4. It is not clear at this point whether labor union projects funded
by A.I.D. should be covered by (1) above. A more detailed re
view of the characteristics and objectives of 1abo~'union pro
jects is needed.

5. Any common approach, methodology or "system" developed to evalu
ate the projects refered to in (1) above should:

focus on the common institutional development themes in these
projects;

recognize and take into account the need for information about
the actions taken by those who receive goods and/or services
from a cooperative-type organization;

allow for differences in sectoral focus, within a common evalu
ation framework or model; and

be rational in terms of its expectations concerning sources of
data on specific evaluation questions and in its assignment of
responsibilities for undertaking evaluative efforts.
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APPENDIX A: CLASSIFICATION OF PROJECTS
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CATEGORY 1 INSTITUTIONAL OBJECTIVE OBJECTI VE LEVEL
PROJECTS CLUSTER SECTOR

BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

1. A AGRICULTURE X X

2. A AGRICULTURE X X
"

3. A AGRICULTURE X X

4. A AGRICULTURE X X

5. A AGRICULTURE X X

6. A AGRICULTURE X X

1---'

7. A SOCIAL SERVICES X X

8. A ENTERPRISE X X

9. A AGRICULTURE/ X XFINANCIAL .,.,- .
10. A AGRICULTURE X X

11. A ENTERPRISE/ X XFINANCIAL

12. A GENERAL/ X XFINANCIAL

13. A GENERAL/ X XFINANCIAL

14. A AGRICULTURAL X X

15. A AGRICULTURE X X

16. A AGRICULTURAL/ X Xr=INANCIAL

17. A AGRICULTURAL X X

18. A AGRICULTURAL/ X XFINANCIAL

19. A AGRICULTURAL/
X XFINANCIAL

20. A GENERAL X X

,
, ,



,
I

CATEGORY 1 CLUSTER SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

21. XA AGRICULTURE X

22. A AGRICULTURE X X

-
23. A AGRICULTURE X X

--
24. A GENERAL/ X XFINANCIAL

25. B

--
26. A INFRASTRUCTURE/

X XHOUSING
-

27. A GENERAL/
X XFINANCIAL --

28. A AGRICULTURE X X

29. A GENERAL/
X XFINANCIAL

30. A AGRICULTURAL/
X

v

FINANCIAL ..

31. E CLUSA HEADQUARTERS .

32. D CONSULTANT SERVICES

33. D CONSULTANT SERVICES I

34. E CUNA HEADQUARTERS

35. E CUNA HEADQUARTERS

\.

./
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OBJECT~ \'E LEVEL

PURPOSE OUTPUTS
SECTORCLUSTER

CATEGORY 2
PROJECTS

!========+=======l===========::::+==-=========:::=:=t=========-======Il INSTITUTIONAL OBJECTIVE

I BUILD STRENGTHEN BOTH

1. A AGltICULTURE x

2. B

3. A INFRASTRUCTURE/
ELECTRIFICATION x x

4.a.

4.b.

INFRASTRUCTURE/ ' I
t--__

4
_.c_'_--i__A__-+-E_L_EC_T_R_IF_I_CA_T_I_ON__-i~_X_+ ._~~l.~---l----=-+-_x__--l

4.d.

4.e.

5. A AGRICULTURE/
LAND REFORM x x •

6. A AGRICULTURE x x

l.a

l.b. A INFRASTRUCTURE/
rJATER x X

l.c.

8. A AGRICULTURE x X

9. A AGRICULTURE x x

10. A INFRASTRUCTURE/
ELECTRIFICATION x X

11. A INFRASTRUCTURE/
EL.ECTRI FI CATI ON X . X

12. A GENERAL
DEVELOPMENT x X

13. A AGRICULTURE x x



-
CATEGORY 2 CLUSTER SECTOR BUILD STRENGTHEN BOTh PURPOSE OUTPUTS

14. A AGRICULTURE X X

15. A AGRICULTURE X X

16. A GENERAL X XDEVELOPMENT ,

17. A ENTERPRISE X X

18. A ENTERPRISE X X

19. A LAND X XSETILH1ENT

20. B

21. B

22. B

23. A INFRASTRUCTURE/ X XELECTRI FI CATI ON ..

.
24. A AGRICULTURE X X .

25. A AGRICULTURE X X

26. A GENERAL X XDEVELOPMENT

27.a

II27.b

27.e

27.d A AGRICULTURE X X

I .
27.e

27.f

27.g

28. A AGRICULTURE X X



CATEGORY 2 I CLUSTER SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

29.a

29.b A AGRICULTURE/ X XLIVESTOCK

29.c

I
29.d

I 30. A AGRICULTURE/ X XMARKETING
-----'

3l. B

32. A AGRICULlURE/ X XIRRIGATION/SEWAGE

33. B

34. A AG\{!CULTURE/ X XCREDIT

35. A AGRICULTURE X X

36. A AGRICULTURE X X .

37. A AGRICULTURE X X

38.
I

A AGRICULTURE X X

39. A AGRICULTURE X X

40.a

40.b L A GENERAL X XDEVELOPMENT

4l. B

42. A
I

AGRICULTURE X X

43. A AGRICULTURE X X

44. B

45. B

/

i('



CATEGORY 2 CLUSTER SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

46. A GENERAL WID* X X

47. A GENERAL WID* X X

48. B
I

49. A GENERAL/ X XFINANCIAL

* PROJECT I~AS THf. PROMOTION OF THE ROLE OF WOMEN IN DEVELOPMENT AS A MAJOR FOCUS



CATEGORY 3 INSTITUTIONAL OBJECTIVE OBJECTIVE LEVEL
PROJECTS CLUSTER SECTOR

BUILD STRENGTHEN BOTH PURPOSE OUTPUTS
~

1. 0 AGRICULTURE/
CREDIT

2. 0 INTEGRATED RURAL
DEVELOPMENT PROGRAM

3. A FINANCIAL/ X XGENERAL

4. 0 PVO CO-
FINANCING

5. 0 PVO CO-
FINANCING

6. 0 PVO CO-
FINANCING

7. C LABOR UNION X X

8. A HEAlTH/FP/
X XSOC! ~L SERVICES

9. A AGRICULTURE/ X X
.

TRAINING/MANAGEMENT

10. A AGRICULTURAL/ X XFINANCIAL

11. A FINANCIAL/ X XGENERAL

12. A AGRICULTURE/ X XLAND

13. A AGRICULTURE X X

14. A AGRICULTURE X X

15. A FINANCIAL/ X XGENERAL

16. A GENERAL/COMMUNITY X XDEVELOPMENT

17. A INFRASTRUCTURE/ X XHOUSING

lR. A AG~rCULTURE X X

19. A AGRICULTURE X X

-



CATEGORY 3 CLUSTER· SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

20. B

Zi. A GENERAL X X

22. A GENERAL X X

23. A INFRASTRUCTURE/ X XHYDROELECTRIC

24. A AGRICULTURE/ X XGENERAL
-

25. A AGRICULTURE/ X XENTERPRISE
--

26. C LABOR UNION X X

-
27. C LABOR UNION X X

- ---
28. C LABOR UNION X X

29. C LABOR UNION X X

--
30. C LABOR UNION X X .
3l. . C LABOR UNION X X

32. C LABOR UNION X X

33. C LABOR UNION X X

34. C LABOR UNION X X

35. C LABOR UNION X X

36. C LABOR UNION X X

37. C LABOR UNION X X

-
38. C LABOR UNION X X

39. C LABOR UNION X X

40. C LABOR UNION X X

41. C LABOR UNION X X



CATEGORY 3 CLUSTER SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

42. C LABOR UNION X X

43. C LABOR UNION X X

44. A FISHERIES X XDEVELOPMENT

45. A AGRICULTURE/ X XGENERAL

46. A AGRICULTURE/ X XLIVESTOCK

47. A AGRICULTURE/ X XFINANCIAL

48. A AGRICULTURE/ X XPOULTRY

49. A AGRICULTURE/ X XLIVESTOCK

50. A GENERAL X X

51. A GENERAL X X

52. B .
53. B

54. B

55. B

56. B

57. C LABOR UNION X X

58. B
.



CATEGORY 41 INSTITUTIONAL OBJECTIVE OBJECTIVE LEVEL
PROJECTS CLUSTER SECTOR

BUILD STRENGHTEN BOTH PURPOSE OUTPUTS

1. B

2. A INFRASTRUCTURE/
X XHOUSING

:'L A AGRICULTURE X X

4. B

5. B

6. B

7. B

8. B
=

9. B .

10. B

11. B

12. B

13. A AGRICULTURE/ X XWATER

14. B

15. B
~

16. B

17. B

18. A AGRICULTURE X X

19. B



CATEGORY 4 CLUSTER SECTOR BUILD STRENGTHEN BOTH PURPOSE OUTPUTS

20. B

2l. B

22. B

23. A AGRICULTURE/ X XLIVESTOCK

24. B

25. A AGRICULTURE/CREDIT/ X XTECHNOLOGY

26. B

27. B

28. B

29. B

30. A AGRICULTURE X X .

31. A AGRICULTURE/ X XLIVESTOCK/CREDIT

32. B

33. B

34. B

35. 1- B

I

\.
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CATEGORY 1

1. EGYPT - 2630095 - AGRICuLTURE COOPERATIVE MARKETING

G: Small and medium size farmers' income raised by reducing cost of
perishable crops to consumers.

P: Efficiently and effectiveness of farmers' agricultural marketing
cooperatives increased, and their outreach to small and medium ..
s1 ze fanners expanded".

0: 1. Cooperative marketing specialists trend. 2. Efficient
marketing system developed and in place. 3. Effective
cooperative administrative unit in operation. 4. Quality
control technology improved. 5. Amount of loanable funds
available in UCS system increased.

2. PHILIPPINES - 492-0300 - COOPERATIVE MARKETING

G: Increase productivity, income and the quality of rural
life of small farmers.

P: Increase and distribute more effectively production
income and cooperative services to small farmers.

Sub. P: Strengthen and expand existing, including newly
organized, cooperative marketing and finance
institutions.

0: Linkages among Samhang Nayon (SN), Area Marketing
Cooperative (AMC), National Cooperative Marketing
Systems (eMS?), Rural and National banks, Department
of Agriculture~ Department of Local Government and
community development banks providing most of credit
for cooperatives. Cooperative members investing in
cooperative marketing and fi ~nce structure.
Cooperative rural banks meet 111g Samhang Nay.~m

Productive Credit needs. Expanded AMes provide full
range of services f9r Samhang Nayon members.
National Cooperative Marketing Systems supplies and
productive input buys and markets 'Area Marketing
Cooperative produce. Cooperative marketing informatfon
system collects, analyzes, relays infonnatiofl for
Area Marketing Cooperatives.
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Category 1 (Continued)

3. BOLIVIA - 5110452 - SMALL FARMER ORGANIZATIONS

G: Increase per capita income of rural poor. I

P: Develop viable zonal cooperative small farmer
organizations and rural community groups that
estimate small enterprises in rural areas. I

0: 1. Revolving credit fund created to provide seed
capital and other economic assistance to small
farmer organizations. 2. Grant fund estimated
to subsidize the hiring of professional cooperative
management. 3. National community development
services training capability strengthened. 4. Par
ticipants trend in business management, accounting
and finance. I.

-4. CHILE - 5130277 - CHILE - AGRICULTURE COOPERATIVE DEVELOPMENT FUND

G: Greater agricultural production 'and increased
standard of living for Chilean small farmer.

P: Develop a financing and technical assistance
system for creation of improved marketing
opportunities for small farmer members ..

0: Sub-loan projects in cooperative-owned agriculture
business; technical assistance to IFI Cooperative
and borrower cooperatives; office equipment and
ehicle for IFI Cooperative staff.

5. CHILE - 5130296 - RURAL COOPERATIVE UPGRADING--
G: Increase agriculture production, domestic and export,

to eliminate net food deficit and strengthen balance
of payments situation; and improve socio-economic
position of low income rural population. '

P: Improve efficiency and adequacy of managerial
capacity and service capability of rural cooperatives
primarily composed of low income farmers or artisan
fisherman.

0: 1. Cooperative personnel trend. 2. Formal courses
prepared and presented. 3. Cooperative management
internships completed. 4. On-the-job trai"ning provided.
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Category 1 (Continued)

6. COLUMBIA - 5140193 - RURAL SAVINGS AND LOAN COOPERATIVES

G: To increase the incor.~s of the rual poor associated with
integrated rural project.

P: A viable cooperative system assisting small farmers with
credit and marketing services.

0: 1. 56,000 production loans to target group. 2. $7 million
of production credit. 3. $3 million of marketing loans.
4. 21,000 community leaders reached.

7. ECUADOR - 5180('08 - THROW COOPERATIVE AND COMMUNtTY DEVELOPMENT OPG.

G: To improve the economic and social conditions of the
residents of the Tarqui community.

P: 1. Increase earned income and decrease costs for bastc
human needs. 2. Increase the capability of the people
to affectively develop the T&rqui communi'tj". 3. In
stitutionalize the capability of Segesvol (an Equadorian
private volunteer organization) to provide technical
assistance to poor community in Quito. 4. Increase
Tarqui's access to social services. 5. Provide
adequate day care for pre-school childrefl •.

0: 1. 500 residents of Tarqui have marketable skills
and community action skills. 2. 25 Segesvol and 25
community volunteer trend and working on the project.
3. A market staff of one manager, one secretary and
one assistant manager. 4. Provide staff volunteer
as needed to run market. 5. Market structure.
6. Training materials for topics of the project.
7. Child care facility, child care committee,
teachers, aides and maintenance staff.

8. EL SALVAD08. - 5190216 - CENTRAL MARKETING COOPERATIVE,J:PVO OPG)

G: Employment opportunities for both the rural and urban
poor increased in El Salvador.
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Category 1 (Continued)

P: ~mall business promoted in El Salvador.

0: Program instituted by the National Small Business
Federation (FENAPES) to improve the tecnntcal,
managerial, and productive capability of its
member firms: A. Small business development
center estimated. B. Five business improvement
courses conducted, with approximately 500 firms"
participating. C. Seven to ten consultations
on technical production carried out(with an
estimated 150 firms pa~icipating). o. A total
of 50 to 75 businesses-assisted in the areas of
marketing, finances, joint ventures, and
production. E. Export promotional material
produced and three trips made promoting export
products.

9. GUATEMAUl - 5200200 - COOPERA'tIVES O;YELOPMENT

G: Low income population have a net increase in income and
more participation in development.

P: Viable, effective and producer-oriented Guatemalan
savings and credit Cooperative Federation primarily
serving rural communities is developed.

0: 1. Number of viable cooperatives. 2. Total Guatemalan
technical staff. 3. Federation services. 4. Contract
Management Advisory Services. 5. Participants.
6. Publicatio~s CPR).

1O. GUATEMALA - 5200238 - SMALL FARMER MARKETING

G: 1. Increase small. farmer incomes. 2. Increase
employment in rural areas.

P; To increase the production of temperate climate
fruits and vegetables.

0: Creation of a cooperative marketing association with:
A. The management expertise and marketing outlets
(National and External) required to move large
volumes of diversified crops in an efficient and
profitable manner. B. The capacity and physical
facilities for assembly, packaging and distribution
fruits and vegetables. C. An effective outreach
relationship with small farmer producers and their
, , ~_-..._.b,': e. • .-_
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Category 1 (Continued)

11. HONDURA~ - 5220179 - HONDU~N FEDERATION-OF INDU8TRfAt:eOOPERAT1J_ES· (PVO-OPGl

G: Emplo)~ent and human resource development in the Honduran
Industrial sector increased.

P: Small manufacturers' cooperatives strengthened through
affiliation with the Honduran Federation of Industrial
Cooperatives.

0: 1. Industrial cooperatives promoted and organized.
2. Training for leaders, managers, and cooperative
personnel carried out. 3. Cooperative educational
activities for cooperative leaders developed.
4. A revolving fund for financing the procurement
of raw materials established.

12. NICARAGUA - 524-0108 - RUR}IL MARKET WOMEN COOPERATIVE

G: Improve efficiency of marketing process.

P: Establish viable rural organizations, serv·ing
market women and other· small tradespeople, with
credit and cooperative purchasing facilities.

0: 1. Promotional activities and education-in concepts
of cooperatism carried out. 2. Credit union managers
recruited and trained by Funde (Fundacion Nicaraguense
De Desarrollo) Central staff. 3. Funde's accounting
system initiated in all new credit unions and schedule
for auditing every active credit union developed.
4. Final stUdies made of credit costs for each credit
union area. 5. Office facilities provided for each
credit union. 6. Capital loan available to each
credit union.

13. NICARAGUA - 5240141 - RURAL SMALL MERCHANT CREDIT UNIONS

G: To improve living conditions of families of rural
small merchants and small industry, and to <lower
costs of marketing by improving efficiency of the
process.
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Category 1 (Continued)

P: To estaclish fi~fteen (151 viable rural o'r'gar.;zattons provi"d;ng
low cost credit services to rural small meTchants and small
industry.

0: 1 ~ Promotional arid orgi:.1nizationa"t activity carr~ied on by FUNDE
in 15 sites in rural Nicaragua; 2~ 15 managers rec~utted and
trained; 3. Funde accounting system installed 1n each new
credit union and regular auditing take place; 4.. Office
facilities set up ~nd equipped in each site; 5.' 12,500 seed
capital lent by Funde to each credit uniono

-:

14. PANAr~ - 525-0173 - AGRICULTURE

G: To improve agricultural and livestock productton among small
stock holders and subsistence farmers& I

'"P: An expanded technical/credit capability in the Ministry of
Agricu1tu~ extension service. I

0: Six area facilities to provide agriculturai extension and
technical assistance" An upgraded national agrtcultural
school. A supervised' livestock credtt fund. r

15. PANAMA - 5250173(01) - COOPERATIVE DEVELOPME~

G: Rural cooperative members in Panama expanded. I

P: Technical and financial capacities of rural coope~attve

movement strengthened. I

0: 1. Cooperative managers trained. 2. Audit sectlon created
within department of cooperativestmin;stry of agri'culture(MIOA}.
3. Joint government of Panama/US data gathering and evaluation
program created. 4. Cooperative revolving fund estao1ished
within agricultural. development bank.

\
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PARA~YA~ - 5260101 - ~IT UNION~

G: Increase net income of small farm families. I

P: A well-organiled~ independent, self-sufficient and
brcadly based rural credit union system with a central
organization capable of providing effective technical
and financial services. I

0: 1. Small farme~' recipients increased to 25%; 2. 40
rural and 24 urban credit unions chartered/operati~g by
1978; 3. Value annual crop production to increase by
35% and number hectares financed by 900% (1973-78);
4. Specific credit/production targets set for crops
generating export goods or increased on-farm
income/nutl1tion; 5. Institute fra~ework for
production/marketing credits; 6. CUNA training
programs increasing small producer technology;
7. Mobilization of savings through sale of share
stocks. I

PARAGUAY - 5260102 - ~~KETING SERVICES COOPERATIVES

G: To increase production and net income of small farmers
in Paraguay.

P: A strong, self-substaining cooperative system, with an
established cooperative central (UNIPACO) and well-trained
local cooperative w~nagement dire~ting best use of
agricultural credfts and technical bacKstopping to small
farmers.

0: Increased production of cotton, tobacco 9 soybean~, citrus,
vegetables, corn, rice, tartago. Annual net sales increase
of 4% for inputs, 2% fa~ products. By CY1979: Total
Co-op members - 255; Co-op farmers - 54955; trained managers 
113; co-ops with trained ~irectors - 125; in-country training
courses - 123; trained members - 5250; co-ops with improved
accounting systems - 163.
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Category 1 (Continued)

18. PARAGUAY - 5260113 - SMALL FARMER DEVELOPMENT FY 7~

G: Increase income of s~411 farmer.

P. Organize independent, financially self-sufficient and
broadly based credit unions which are integrated into
independent, financially self-sufflcient central (CREDICOOP),
and develop established agricultural cooperative central
(UNIPACO) and member cooperutives that are financially
self-sufficient, growing, and well managed, with viable farm
supply distribution and crop marketing operations that result
in benefits predominantly to small farmers.

0: 1. For loan disbursements see table VII, CAP of 12-17-74,
PP 67 and 68. CREDICOOP: 2. Courses established and
conducted annually. 3. Operating procedures and accounting
systems developed and manuals written. 4. Participants
trained abroad in administration of rural credit and
participants trained in management/auditing. UNIPACO:
5. In-country and 3rd country training programs estab1ished.
6. Marketing and supply operations developed. 7. Accounting
system developed. 8. Cooperatives equipped.
9. Credit secured.

19. PARAGUAY - 5260122 - CREDIT UNION FINANCIAL STABILIZATION OPG

G: Crop production increased for small farmers in Paraguay. I

P: The institutjonal capability of CREDICOOP in Paraguay to
prov~de production credit to small farmers strengthened. I

0: A stabilization fund established within CREDICOOP to permit
nine member cooperatives to reestablish adequate lending 'to
their small farmer members for productive purposes. I
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Category 1 (Continuedt

200 fmERU - 527-0143 - CAMPESINO PARA-TECHNICIAN TRAINING

G: Increase the capability of associative enterprises to
provide economic and social benefits to their members.

P:. Establish a cadre of para-technicians: CA) Applying
improved practices and (B) Serving as a channel of
communication between management and Associative
Enterprises membership.

0: 1. Zonal training plans developed; 2. Concentrated
action pl~;ls (PAC's) for each micro-region selected
for es~olishment of a CENCICAP prepared; 3. Sub-zonal
coordination council established and operating;
4. CENCICAP's established and operating; 5. Initial
diagnosis of micro regions (every six months);
6. Core of para-technicians selected; 7. Surveys
of participating associative enterprise's;
8. Project proposals and/or applications for project
financing prepared; 9. Formal training and on-site
training.

21. PERU - 5270155 - AGRICULTURAL COOPERATIVE FEDERATrO~

G: Increased production, more equitable income distribution~
and greater employment opportunities in agr1"cultural sector.

P: 1. Increase capability of central to provide ~asic

centralized service. 2. Increase financial viability
of centrals (Agricultural Cooperative Federation).

0: 1. Development plans (COP) prepared for selected centrals.
2. Technical assistance provided as planned and approved in
COP; training provided as planned and approved in COP - COoperative
Management, accounting, marketing; completion of agro-industrial
sub-project feasibility studies; investments in sub-projects,
working capital, fi"xed assist (service) investments, fixed
asset (project) investments.
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Catego"ry 1 (Conti'ntJed l

22. PERU - 5270174 - BANCOOP RURAL DEVELOPMENT FINANCIAL INSTITUTION___ • -= asa

G: Producti on expanded in rura' areas vi a thle generati on of
increased credit for productive purposes.

P: 1. Bancoops ability to provide technical and 'financial
assistance to rural coops strengthened. 2. Self-financing
capability of rural financial institutions increased in
order to make them more~responsive to rural qevelopment
needs.

0: 1. Bancoop branch office operating and staffed with
at least 5 persons in Huancayo and with 3 persons in
Tingo Maria. 2. Limited technical assistance program
established. 3. Pilot productive credit fund established.
4. Savings generation and cooperative promoted campaign
implemented.

23~ URUGUAY - 5280102 - URUGUAY-AGRICULTURAL COOPERATIVE-CALFORU

G: Help Calforu become a significant element in Uruguay's
rural development.

P: Strengthen farm supply distribution, marketing operations,
and management capabilities of Calforu tcooperativg
Agropecaria Limitada De Sociedades De Fomento Rural).

0: 1. Installation of new accounting, management/information
control, and statistical data analysis systems. 2. Fertilizer
available for sale by Calforu. 3. Capital equipment installed
and in operation. 4. Calforu people trained in technical
operations. 5. Calforu pal~icipants receiving training in
various aspects of institutional development.
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Category 1 (Continued)

24. URUGUAY - 528-0106 - UR';aUAY CREDIT UNION DEVELOPMENT PROGRAM_.
G: To increase the p~rchasing power of low income urban

industrial worker!, employees of private business,
government employees, and provide small f~rmers and
Artesans with a source of opportune and low-cost
credit for production activities.

P: 1. To expand credit union services to reach a greater
number of lower income industrial and government workers,
Artesans, small farmers, and rural citizens. 2. Improve
the quality of credit union services. 3. Contribute to
the development of a financially self-supporting, national
service organization for credit unions.

0: 1. New credit union (CU) course organized. 2. Basic
CU courses for CU leaders. 3. Specialized CU management
training courses. 4~ Special consume~ educat10n courses
for CU managers and education committees. 5. Bt-monthly
FUCAC bulletin. 6. Technical publications on CU operattons
(accounting, administration, planning). 7. Audits
performed on member CU. 8. Specialized studies performed on
future development and expansion of CU system. 9. Man-months
of technical assfstance activities for credit unions
(extension and education). 10. New funding proposal prepared
and formally submitted. 11. FUCAS staffing. 12. Funds
mobilized from non~AID sources. 13. Training visits by FUCAS
staff in specialized functional areas of National CU.

25. LATIN AMERICA REGIONAL - 5980005 - REGIONAL TECHNICAL AIDS CENTER (RTAC)

G: Modern Educational Aids such as textbooks and instructional
films are utilized by Latin American highe~level education
institutions.

P: A viable technical book, university textbook, and audio-visual
materials production and di~tribution network developed in
Latin America.

0: 1. Textbook inve"'\ry increased in university coop bookstores.
2. Number of uniVersity coop bookstores increased. 3. Technical
book inventories in lttlrartes tncreased, 4, B'H11to9T'aph.tc aids
developed. 5. Spanish-language films and other audio-visual
materials produced. 6. Film libraries established in Mexico City'·
and Buenos Aires.
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26. LATIN AMERICA REGIONAL - 5980099 - COOPERATIVE HOUSING DEVELOPMENT

G: Provide minimum shelter for very low income families.

P: Shift government housing to a minimum shelter approach,
improving administrative capability and efficiency.
Encourage increased private participation in development
of self-liquidating shelter programs using primarily
technical service organizations (TSO). Encourage a
redirection of local public and private financial
resources for upper ana middle income housing to provide
minimum shelter for very low income families. Develop
institution with a capacity to promote, organize and
implement minimum shelter programs.

0: Criteria for minimum shelter projects established. Three
regional and five or six country training seminars on the
minimum shelter approach ~stablished.

27. LATIN AMERICA R~GIONAL - 5980116 - ~~~- CREDIT UNION DEVELOPMENT

G: To increase production and real income among lower income
gtoups participating in the credit union movement throughout
Latin America, especially in the small farm subsector.

P: To promote the establishment of COLAC as a viable, effective
~"d efficient regional institution capable of adequately
responding to the priority development needs of the Latin
American Credit Union movement, especially in the areas of
rural production and complementary technical assistance.

0: Establishment of production credit departments within member
federations; establishment and improvement .of federation
finance departments; creation or centralization of funds;
mechanisms for higher liq~idity; development of adequate
capitalization policies; training of federation personnel
and planning of expansion campaigns; planning and evaluation
seminars.
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28. LIBERIA - 6690127 - AGRICULTURAL COOPERATIVE DEVELOPME~

G: Increasing agricultural productivity and economic benefits
for rural households engaged in small-scale agricultural
production.

P: To foster development of an effectively st~Jctured and
functioning agricultural cooperative system 1n Liberia:
A. By installing adequate MOA services to currently
operational cooperatives of small farmers; B. By
concurrently analyzing issues basic to expansion and
evolution of the cooperative system and C. By using
the conclusions in planning for the project's second phase.

0: 1. Establish unifonn accounting system. 2. Develop
co-op llextension tools ll packages. 3. Job descriptions
developed for co-ops and MOA co-op division. 4. Train
co-ops staff, small farmers. 5. Produce and marketing
standards est~blished. 6. Establish a co-op information
network. 7. Establish a MOA non-audit co-op visitation
prog·.··am. 8. Establl sh co-op capital expenditures and
financial management advisory service. 9. Improve
Liberian-credit union national association capacity to
serve small farmers and co-ops. 10. Analyze issues
re: farmer participation in expanded co-op system.

29. AFRICA REGIONAL - 6980391 - DIRECTED AGRICULTURAl PRODUCTION CREDIT

G: To assist certain African countries' five-year development
plans to increase savings, maximize agricultural production
and increase income of small farmers through credit union
production credit programs.

P: To assist ACOSCA in developing economically viable national
credit union organizations capable of increasing membership
savings and channeling'resources to production systems in the
different countries with special emphasis for production credit
pilot programs in the countries of Cameroon~ Lesotho, and
Zambia.

0: 1. Credit unions reorganized for DAPC programs. 2. Credit
un; ons capi ta1i zed and operati ng on thei r 1""'40 wi th mi nimum
outside assistance. 3. More farmers enrolled in credit
unions. 4. Increased loans for production projects. 5. Training
of officials and staff. 6. Improved management practices.
7. Coordinated efforts of multi-donor organizations. 8. Increased
league affiliates to ACOSCA. 9. Increased income and revenues
to ACOSCA for achieving economic self-sufficiency. 10. Increased
numher of managers and officials of credit unions capable of
operating efficient credit unions. 11. Increased capabilities
of technicians for planning and designing production credit programs
in other countries of Africa. .

(
\ )

\.)..,
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30. POPULATION AND HUMANITARIAN ASSISTANCE - 9320002 - CREDIT UNION
NATIONAL ASSOCIATION (CUNA) .

G: Credit made available to low and middle income farmers at
reasonable rates of interest.

P: Credit unions developed in LDCs ..

0: 1. USAID credit union development programs coordinated.
2. Technicians recruited and supervised for USAID-funded
credit union programs. 3. Country surveys conducted to
identify possible credit union development projects.
4. Project proposals written.

31. POPULATION AND HUMANITARIAN ASSISTANCE - 9320004 - COOPERATIVE
LEAGUE OF THE usA COOPERATIVES. -

•

G: Cooperative Development Programs in LDC's improved •
.

P: Capabilities of the cooperative league of the USA (CLUSA)
improved to plan and carry out cooperative development
programs in LDC's.

0: 1. Long- and short-term consultant services provided to LOC
cooperatives in the areas of farm supply and marketing,
agricultural finance (with emphasis on small farmer credit),
management training, credit finance, insurance t food processing
and distribution, and fishing cooperatives. 2. Formal and
on-the-job training provided to LDe cooperative members.

32. POPULATION AND HUMANITARIAN ASSISTANCE - 9320019 - AGRICULTURE
COOPERATIVE DEVELOPMENT INTERNATIONAL

G: Tc increase agricu1tural production thus providing higher levels
of income and additional jobs to the rural poor of developing
countries.

P: To provide expert services from U. S. Agricultural Communi·ti"es
and farm credit cooperatives to small and medium scale farmers
in developing countries.

0; 1. 600 managers and staff trained. 2. 650,000 farmers
assisted. 3. 40 professionals placed overseas.
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33. POPULATION AND HUMANITARIAN ASSISTANCE - 9320022 - VOLUNTEER
DEVELOPMENT CORPS (PVO) ~-~.-

G: To promote cooperatives in LOC's.

P: TJ provide specialized short-term assistance to cooperatives and
related agencies in the LOC's in the transfer of essential
managerial and technical expertise.

0: 1. Short-term consultants provided.

34. POPULATION AND HUMANITARIAN ASSISTANCE - 9320048 - CREDIT UNION
~ ASSOCtAfION (CR£l --

G.: Development project strategies, technologies, and institutions
for reaching the poorest majority of the world's population
extended and improved.

P: Secretariat for the eooperative Resources Committee of the
Credit Union National Association,- Inc. supported.

0: 1. Quarterly recommendations for the improvement of existing
mechanisms for providing cooperative development assistance
to LDC's made to AID by the Cooperative Resources Committee.
2. Situations and countries or regions where joint
development projects involving two or mere US cooperatives
could be undertaken located. 3. Non-AID resources which
may be available for LOC cooperative development explored.
4. At least two programs or projects that are expected to
be of significant economic and social value in LDC's planned,
documented, and formally proposed within one year.

35. POPULATION AND HUMANITARIAN ASSISTANCE - 9320062 - CREDIT UNION
NATIONAL ASSOCIATION (cuNA)

G: To increase the productivity and income levels of small
farmers in selected LDCs through credit union production
credit programs.

P: To strengthen the institutional capability of CUNA to plan,
des ign, evaluate and manage producti on credi t pl~ograms for
the rura1 poor.

0: 1. New staff (8 professional, 3 secretarial) recruited and
placed; 2. Feasibility studies (8); 3. Project designs (8);
4. Evaluations (20 field reports, design of internal evaluation
system); 5. Plans (20 field work plans, design of internal
planning system); 6. Training (5 training packages prepared);
7. International interlending program (lIP support (2 IIP loan
applications cn~ ; .



(

CATEGORY 2

1. JORDAN - 2780186 - JORDAN VALLEY FARMERS ASSOCIATIO~

G: Increase agricultural yields and production; improve
farmers' incomes.

Sub G: Create viable, effective Farmers Association providing
benefits equitably to Jordan Valley Farmers.

P: Assist Jordan Valley Farmers Association establish
policies and procedures and develop viable 9 operating
systems in specific areas ~f (1) overall managementl
pl ann; 119, (2) farm mana.gem~nt gui dance and i nformati on
a~d (3) credit. .

0: 1. Organization and long-range planning system
established. 2. Credit system pian prepared and
acce~ted; credit policies and record keeping sytem
establisnedo 3. Farm management guidance system
plan developed; farm data collection and analysis
system developedQ 4. Key staff members ot Jordan
Valley Farmers Association trained. 5. Several
specific studi~s carried-out by US advisors.

G: Integration of le~sor.s leal-ned from controlled PVO
projects into government of Bangladesh and AID
development programming and replication~~n a national
scale of those activities deemed valuable.

P: InCl~ased ~vp.ral1 value (and cost-effectiveness) of
controlled PVO projects demonstrating or improving .
local strategies related to and evaluated in terms. of
mutual government of Bang1adesh/U5 government development
priorities. ~

~

0: 1. PVO use of systematic project design and evaluation
techniques. 2. Low-cost high-impact projects involving
operational innovations. 3. Low-cost high-impact
projects involving operational improvements.
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3. BANGLADESH - 3880021 - RURAL ELECTRIFICATION

G: Improved rural standards.

P: Provision of reliable electric service at reasonable
rates to existing and potential sources of rural
employment, to community service facilities and to
rural residents, especially the rural poor in all
project areas.

0: Construction and energtzation of distribution systems
in 12 local coop-type organizations (PBSS) areas.
Connection of houses rural electrification board (REB)
and PBSS operational. Self-training capacity
established in REB and PBSS.

4a. PHILIPPINES - 4920248 - RURAL ELECTRIFICATION

G: Increased welfare of rural populations based on higher
income and increased employment opportunities.

P: Economical electric' power available throughout rural
areas of the Philippines.

0: National Electrification Administration supervise
development of cooperative system; coop in each
province; delivery system for each municipality
served by coop; technical and lo~g range planning
expertise developed from indigenous population.
Hardware delivered to coops. Indigenous elect
engineering firms plan and construct viable elect
distribution systems.

4b. PHILIPPINES - 4920314 - PHILIPPINES - RURAL E~~IFICATION II

G: Social/economic conditions for Philippine rural populace
increased.

P: Continuous, dependable economic electric service provided
to rural farmers and workers on a self-supporting basis.

0: 1. Additional power distribution facilities constructed
within the GOP rural electrification program. 2. 15
new rural coops develope~. 3. Technical/financial
capability established to assure ongoing operation of
electrification in rural areas. 4. Electric pump
irrigation developed in rural areas and small-scale
power use established foy' industries. 5. Employment
and food supplies iuproved for rural populace.

rV
~
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4c. PHILIPPINES - 4920888 - RURAL ELECTRIFICATION III

G: To further the welfare of the people in the rural
areas and to increase income and employment.
Opportunities particularly among the lower 50%
income group in the rural areas. .

P: To make elect~ic power avai1able in selected rural
areas at reasonable rates for both household
amenities and increase production.

0: 1. Further institutional development of NEA coops
local A&E firms and construction contractors.
2. Constructed core distribution system connected
to a reliable source of power.

4d. PHILIPPINES - 492Q306 - RURAL ELECTRIFICATION I~

G: An i~roved 'standard of living for rural people.

P: Increased production and improved daily amenities made
possible by reliable electric power available rates in
rural areas.

0: 1. Viable electric coops. 2. Backbone system. 3. A
capable national electrification administration. 4. Qualified
A&E firms and construction contractors ••-

4e. PHILIY~~ES - 4920321 - PHILIPPIN~~<_~URAL ELECTRIFICATION V
, G: An improved standard of living for rural people.

P: Increased production and improved daily amenities made possible
by reliable electric power available at rea~onable r'ates in rural
areas.

0: 1. Viable electric coops. 2. Backbone system. 3. A capable
national electrification administration. 4. Qualified architecutre
and engineering (A&E} firms and construction contractors.
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5. PHILIPPINES - 4920261 - AGRARIAN REFORM

G: Organizational structures and management systems
developed which improve rural income redistribution
in rice and corn-growing regions through the" process
of Agrarian reform.

P: National administrative system established which
efficiently transfers land from landholders with
seven or more hectares to current tenant farmers at
a rate sufficient to effect land ownership re
distribution to 250,009 tenant farmers while
simultaneously experimenting with farmer support
organizational models and systems and selecting
the best of those designed to improve farmer inco~~.

0: 1. 1..000,000 tenants identified and interviewed.
2. 1,000,000 hectares of lots sketched. 3. 250,000
farmers received land transfer certificates. 4. 3,000,000
hectares classified prepa~atbry to landlord compensation.
5. Efficient land record system established. 6. One
barrio association or local co-operative established per
100 amortizing owners. 7. Crqanizationa1 support research
studies" completed.

6. PHILIPPINES - 4920274 - SMALL SCALE IRRIGATION

G: Increase rice production to reach, maintain se1f
sufficiency by FY 77 per government of Philippines
(GOP) four-year development plan.

P: Increase small farmer income in project areas.

0: 1. Rice production increased. 2. Irrigators' service
associations (lSA) organized.. 3. Modern rice production
techniques, farm implements used. 4. Post-harvest service
centers, equipment pools established. 5. Program plans
prepared. 6. Farm Systems Development Corporation (FSDC)
staff recruited, trained. 7. Provincial Task Force (PTF)
and ISA groups trained. 8. ISA members trained in management
skills, marketing. 9. Innovation packages introduced.
10. Irrigators· Service Association elSA}' farmers trained in
rice production. 11. Irrigation system installed.

AI

~\
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7a. PHILIPPINES - 4920291 - BARANGAY WATER

G: Improve the general health of residents serviced
in the Barangay Water System areas of th~

41ippines.

P: .• Provi de safe, reli able, low-cost water to dl:!pri ved
residents of selected small rural con~nities (under
5,000 population). 2. To establish the capability of
selected local governments to identify, plan, organize
and install functional Barangay Cooperative Water
Systems with an indigenous maintenanCE capacity.

0: 1. Trained Department of Local Government and Community
Development (Prov;,cial Development Assistance Project)
management staff pl~rsonnel. 2. Executed participating
province agreements, 3. irained provincial staff personnel.
4. Completed provlncia1 water resources development plans.
5. Target Barangays (Rural COimlUnities with Population
Range of 300 - 5,OaO) selected. 6. Barangay Water
Associations established and trained. 7. Water systems
constructed.

7b. PHILIPPINES - 4920333 - BARANGAY WATER PROJECT II

G: To improve the general health of the residents to tne
service area of the Barangay Water Program,. .

P: To develop national and local government capacity to plan,
organize, finance, and fnstall Barangay Coo~erative Water
Syst2ms with an indigenous maintenance and management
capacity. (Institutional Upgrading).

0: 1. Training programs conducted. 2. Local government
personnel trained. 3. Person hours of training conducted.
4. Local government units participating. 5. Local
government task forces formed. 6. Water resource inventories
prepared. 7. Five-year water resource development plans
prepared. 8. Feasibility studies conducted. 9. Water
systems designed. 10. Waterw~rks repair shops established.
11. Provincial/city evaluation teams established.
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7c~ PHILIPPINES - 4920333(02) - BARANGAY_~&TER PROJECT II

G: To improve the general health of the residents in the
service area of the Barangay Water Program.

P: To provide safe, reliable, low-cost water systems
or facilities to selected small rural communities
(under 10,000 population). (System Construction)

0: 1. Barangay Cooperative Water Systems organiz~d

(Level I J II, and III-A). 2. Infrastructure
development: Water facjlities (Level I, II, and
III-A) •

8. THAILAND. -4930211 - SERICULTURE/Sm...hEMENTS LOAN

G: Incr~ase per capita income of farm· families who are
on the lower end of the income scale.

P: Establish w~dern sericulture technology among 1,500
farrrl families in 10 Northeastern settlements of
Thailand.

0: 1. Central rearing houses and mulberry nurseries
operation. 2. Functioning coops. 3. Individual
farmer silkworm rearing houses and mu;berry
production. 4. Transportation available to market
cocoons a~d other products on a timely basis.
5. rrain~d serlculture supervisors and extension
worker'S' introduce and reinforce sericulture pro
duction concepts requirements.

9. ~ - 4970244 - ~UWU AGRICULTUB81 D~;LPPMENJ_

G: Improve well-being of small farmers by raising
productivity sufficiently to increase both per
capita consumption and the mave~~nt of marketable
surpluses to rood deficit areas.

P: 1. Increase in agricultural productivity. 2. Well-being
of rural poor. 3. Institution build'fng.

0: 1. Construction of irrigation systems. 2. Farm
service centers organized~ built and functioning.
3. Increased utilization of men"ll! advanced crop
production technology. 4. Trunk road improved.
5. Proven Foad/irrigation maintenance capability.
6. Project office functioning with personnel
trained in areas of integrated project planning,
ma~3gement and evaluation. 7. Systematic
evaluation of project's progress and socio-economic impact.
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10. INDONESIA. - 4970267 - RURAL ELECTRIFICATION I

G: Improved standard of living and increased pro
ductivity of rural population in ten selected
areas of Indonesia.

P: 1. Demonstrate that reliable electric power can
be provided to rural areas of Indonesia which the
~~jority of the people can afford thru systems
which are technically and financially sound and
that introducing electricity will bring about
a significant increase in production and improve
the Quality of life of the rural poor. 2. Train
a sufficient cadre of Indonesian experts tn all
phases of rural electrification so as to manage
and expand their ~Jral electric systems.

0: 1~ Detailed d~signs and material. specifications.
2. Headquarter sites including office sp~c~,

warehouse, st~rag~ yard mainten~nce5 staff
housing and, for outer island coops~ generation
plants. 3. Operating electric distribution
system. 4. Int~rnal nousewiring including
1i ght fi xtures ~ $wi tches arid eOrlvenience outlets. .
5. Billing and collection system. 6. Training
seminars and courses. 7. Train personnel.
8. Evaluation feedback.

11. BO_LIVI! - 5110534 - EYIiALJLECT1UFICATION j\1Al~GEMENT

G: High quality, dependable electric service provided
to Boiivia's rural populace at the lowest possible
cost. .

,..
P: Operation and management skills of the LA ,PAZ and

Yungas Rural ElectT'ic Cooperatives (CORElPAZ and
CEY) strengthened.

0: 1. CORELPAZ/CEY (C and C} operation/management skills
updated: A. Staff training program developed. B. C
and C helped to plan for construction/organizational
development and to develop programs for physical plants.
C. Staff training provided in financial, administrative,
and systems planning. 2. Promotion plans for use of
electricity developed: A. Socio-cultural factors analyzed.

/
(~
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B. New users educated in safety. C. Training plan
developed for repair/maintenance. D. Information
disseminated. E. Financial plans developed. "
F. Rotating fund established in ENDE and sub-borrowers.
G. Sale of electrical tools promoted. H. Promotion/customer
relations unit established in ENDE and sub-borrowers.

12. COLOMBIA - 5140201 - RURAL DEVELOPMENT-CRS (OPG)

G: Fulfill highest priority development aspirations of
an aware campesino population through organized
community group action.

P: Establish a network of self-supporting services and
incentives for 30,000 rural families within existing
local cooperatives and community development institutions.

0: 1. Campesino Congress formed. 2. Agricultural
extensionists trained. 3: Health personnel trained.
4. New roads constructed. 5. Amount of cargo carried
for supply and marketing increased. 6. New consumer
cooperatives organized.

13. COSTA RIC~ - 5150038 - COSTA RICA-AGRICULTURAL DEVELOPMENT

G: Increase agricultural potential of the small farm operatur.

P: Better access to credit, technical assistance, and efficient
competitive markets for small farmers.

0: All agricultural sector agencies have made an effective delegation
of authority and dispersion of services to the 6 regional centers.
The National Agricultural Council and its regional centers
producirig:.coordinated work plans and integ~ated strategy. New
lending proposals developed and implemented. Ministry of
Agricultural Technicians reachi"ng rural target man in groups
with valid suitable information. Seeds of good quality
available for the general agricultural producer.
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14. COSTA RICA - 5150117 - AGRICULnlRAL DEVELOPMENT PROGRAM

G: Increase small farmer's income and improve economic and
social development in Costa Rica.

P: Increase crop production of Costa Rican small farmers
by introducing modern farming practices.

0: Small farmers are trained in modern p.~duction and management
practices. Amount of credit available to small farmers
increased. Cooperatives and new market facilities are
established. Land titling program is established. Community
leaders are trained in community management'practices.

15. COSTA RICA - 5150120 - RURAL DEVELOPMENT PROGRAM

G: Increase productivity of small farmers in Costa Rica.

P: Provide small farmers with access to more efficient farmer
organizations and government infrastructures; rendering improved
public services.

0: Ministry of Agriculture Program Planning, management and
operations analysis improved. Farmer Cooperative Organizations
are expanded and improved. County government and rural
community services are improved.

16. DOMINICAN REPUBLIC - 5170115 - COMMUNITY DEVELOPMENT FOUNDATION

G: Improve social/economic well-being including income, health,
education, and cmmnunity interaction of residents in the
target area of Lorna De Cabrera.

P: Establish fully integrated community development program in
entire District of Lorna De Cabrera.

0: 1. Community organizations formed; central and subcommittees.
2. Linkages and coordination of resources developed between
commijnities, between district and communities and between
national bodies and district/community bodies. 3. Comprehensive
training program including community leadership, technical training,
women's training. 4. District projects established; Agricultural
Technical Education Program and training center; district consumer
and marketing cooperatives; husking and corn-milling; crop
diversification.
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17. EL SALVADOR - 5190197 - SMALL ENTERPRISE DEVELOPMENT PVO-OPG

G: Economic and social well-being of E1 Salvador's poor
majori ty improved.

P: Small enterprises established or expanded.

0: 1. Feasibi1ity studies conducted. 2. Business and
marketing plans developed. 3. Management training
provide~ to small business personnel. 4. Six "to
nine new enterprises developed. 5. Several existing
enterprises improved. ~

18. EL SALVADOR - 5190229 - SMALL ENTERPRISES DEVELOPMENT

G: Increase income and improve socio-economic conditions
for the poor.

Sub G: Increase economic opportunity and employment for the poor.

p~ Develop and.expand cooperative and small-scale producer
enterprises with emphasis on (1) extension of appropriate
technical and credit services, and (2) local participation.

Sub P: Improvement and expansion of FEDECACES and FEDECCREDITO
systems.

0: 1. Expanded and improved lending. 2. Increased system
capitalization and viability. 3. Improved training,
planning, Rand 0, promotion and specialized se~;ice

capabilities in systems.

19. GUATEr-1ALA - 5200233 - SMALL FARMER DEVELOPMENT-GRANT

G: Open new lands for settlement by small farmers and
landless poor.

P: Develop within Government of Guatemala and cooperat'ive
insti tuti ons capaci ty to engage in continui"ng program
of resettlement of underprivileged rural families to
frontier areas at low costs.

0: 1. Access. 2. Social infrastructure. 3. Cooperative
organized and functioning in land settlement area.
4. Contract operational between Government of Guatelmala
and cooperatives. 5. Cooperative recruitment and
transportation of highland families.
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20. GUATEMALA - 5200233(02) - SMALL FARMER DEVELOPMENT-GRANT

G: Improve access (in general, and in particular to markets)
for isolated small farmers.

P; Expand capacity of Highway Department to undertake labor
intensive road construction and maintenance on continuing
basis.

0: 1. Farmer's access to agr;~ultura1 inputs improved.
2. Transportation costs associated with crop inputs
reduced. 3. Dependable links with production
associations providedo 4c Increase in area
coverage by public and private sector extension
services allowed. 5. Regional mobility of excess rural
labor resources improved. 6. Short-term employment
opportunities increased by constructing improvements.
7. Capacity developed to organize for and carry out
projects in other programs.

21. GUATEMALA - 5200233(03) - SMALL FARMER DEVELOPMENT-GRANT

G: Improve water and land use in the project area (Digesa
Region I).

P: Establish within DIGESA (DIRECTORATE GENERAL OF AGRICULTURAL
SERVICES) capability to effectively implement small irrigation
and soil conservation projects. -

0: 1. Mini Riego teams, trained, equipped and experienced.
2. Soil conservation teams, trained, equipped and
experienced. 3. Fully staffed regional project (support)
office. 4. Loan. 5. DIGESA social payment.

22. GUATEMALA - 5200233(04) - SMALL FARMER DEVELOPMENT-GRANT

G: Increase delivery of services to small farmers.

P: Strengthen capacity of public agricultural sector
organizations to carry out planning. progranming, and
delivery of improved services and technical assistance
to small farmers.

0: 1. An expanded sector planning and coordtnatfon office
within Ministry of Agrfculture. 2. An integrated,
sector-wide pre- and in-service training program.
3. Personnel of agriculture sector institutions trained
in US and 3rd countries.
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23. GUATEMALA - 5200248 - RURAL ELECTRIFICATION II

G: Improve the well-being of rural Guatemalans by in
creasing small farmer income and incY~asing

employment in the rural areas.

P: Increase the number of electric connections in
low-income rural areas and improve the capacity
of the Instituto Nacional De Electrificacion (INDE)
for continuing the extension of local power set~ices

to additional low income rural areas.

0: 1. Rural electric dist~ibution systems: A. Dis
tribution, secondary line, meters and service drops;
B. Subtransmission lines and distribution substations.
2. Improved INDE outreach capability. 3. Improved
INDE administrative capacity. 4. Impact evaluation
conducted.

24. HAITI - 5210083 - SMALL FARMER MARKETING

G: To increase the income and thereby improve the
standard of. living of the. rural poor in Haiti;
and to provide additional fcreign exchange to alleviate
Haiti's deteriorating balance of pa)~ents position.

P: The development of a parallel marketing network of
local agricultural marketing cooperatives and a
national coffee processing center to improve the
small.farmers' social and economic well-being.

0: 1. Farmgate prices reflect competition in cooperative
areas. 2. Washed coffee production from first 3
coops increases. 3. Coop-produced coffee is high
quality from sound processing. 4. Improve,d Ha·rtian
coffee brings better prices. 5. Agriculture cooperat1ve
service trains coop workers and leaders. 6. IHPCADE
reorganized fulfills additional responsibilities.
7. Cooperatives have been organized and are managed
by skilled young administrators.

.,
Ii ....
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25. HONDURAS - 5220105 - AGRICULTURE COOPERATIVES

G: To raise the standard of living of the rural poor through
increased income and employment opportunities.

P: More efficient and effective small farmer organizations
for inputs and services.

0: 1. Standardized accounting system for co-ops and farmer
organization. 2. Organized group training courses for
bookkeepers and auxiliary accountants, including course materials.
3. GOH co-op agency personnel trained in management, accounting
and course presentation. 4. Participants trained in small
business management and in acco~nting procedures for small
farmer organizations.

26. HONDURAS - 5220128 - PESPIRE VALLEY INTERNATIONAL DEVELOPMENT PROJECT

G: Bring about an improvement in the social and economic
well-being of low-income persons in the rural communities
of Honduras.

P: To help communities in municipality of PESPIRE develop the
organizational and financial capabiltties that will enable
them eventually to continue the planning, administration,
funding and evaluation of an effective community development
program without further dependence upon Qssistance from
external sources.

0: 1. Strengthening of community councils; 2. Establishment
of a regional development council; 3. Health, nutrition
and family planning projects; 4. Education and occupational
training projects; 5. Establistnrrent of a SORGHUM financing
and marketing co-operative; 6. Diversification of economic
activity; 7. Improvement in roads; marketi and storage
facilities; 8. Improved management of water, soil and
forest resources. .
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27a. HONDURAS - 5220150(01) - AGRICULTURAL SECTOR II

G: To increase incomes of the rural poor in Honduras.

P: 1. To establish efficient and cost-effective in~titutional

structures and delivery systems to serve the needs of small
farmers. 2. The number and quality of professionals in-

. creased in the agricultural sector.

0: 1. Human resources system: A. Professionals trained
overseas. B. Upgraded and expanded CURLA (Cent.ro
Universitario Regional Del Litoral Atlantico (CURLA),
the agriculture campus of the National University.
c. Mid-level technicians trained overseas. D. Trained
women in agriculture subjects. E. Integrated in-service
training programs for major public ~griculture sector
institutionso 6. Training of trainers courses. 7. In-service
trainees.

-27b. HONDURAS - 5220150 - AGRICULTURE SECTOR II PROGRAM

G: To increase the income of the rural poor in Honduras.

P: To establish efficient and cost-effective institutional
structures and delivery systems to serve the needs of
small farmers. 2. An integrated system of agricultural
planning, policy analysis, and informatiQn gathering and
dissemination developed within the GOH.

0: 1. Institutional development system: A. Planning staff
of major agriculture sector institutions increased at national
and regional levels. B. CRIES (Comprehensive Resource Inventory
Evaluation System) operational. C. Sector-wide annual
operational plan. D. Sector planning and budgeting )ntegrated.
E. National area frame sampling functioning nation-wide.
F. The General Office of Statistics and Census (OSEC) re
organized. G. Data bank with terminals to principal sector
institutions. H. Marketing research/analysis unit in the
Honduran Agricultural Marketing Institute. I. Marketing
stUdies. J. Marketing policy master plan.

, I
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27c. HONDURAS - 5220150(03) - AGRICULTURAL SECTOR II PROGRAM

G: To increase incomes of the rural poor in Honduras.

P: 1. To establish efficient and costueffective institutional
structures and delivery systems to serve the needs of small
farmers. 2. To develop mechanisms through which agricultural
services and infrastructure can be provided at low cost to
significantly more of the rural poor in both the reform and
non-reform subsectors.

0: 1• Extension servi ces : A. Model trai ni ng agenc;-es
established. B. Strengthened regional-level agriculture
agenci-es. C. Regional and central unit staff levels
strengthened (professionals). D. Community-based
volunta~ leaders selected and trained for extension
service work. E. Economic incentives established for
extension service personnel assigned to rural areas.

27d. HONDURAS - 5220150(04) - AGRICULTURAL SECrOR II PROGRAM

G: To increase the incomes of the rural poor in Honduras.

P: 1. To estab11sh efficient and cost-effective institutional
structures and delivery systems to serve the needs of small
farmers. 2. To expand the credit and marketing opportunities
available to small _farmers.

0: Serviee'C'oope-mi"ves: A. Unit established within DIFOCOOP
(Direccion De Fomento Cooperative) to administer the
Agricultural Services Cooperatives. B. Feasibility studies
for co-op's in priority areas. C. Co-op service centers.
D. Production improvement projects. E. Evaluation of
pil at co-op' s.

27e. HONDURAS - 5220150(05) - AGRICULTURAL SECTOR II PROGRAM

G: To increase the inco~~s of the rural poor in Honduras.

P: 1. To ~stablish efficient and cost-effective institutional
structures and delivery systems to serve the needs of small
farmers. 2. To expand and strengthen GOH Agricultural
Credit Programs for small farmers.

0: 1. National Development Bank (BNF) regionalization: A. Regional
offices established. B. Eight BNF agencies strengthened in two .
regions: Centro-Oriental and Centro-Occidental. C. Five additional
BNF agencies strengthened. D. Regional reporting and budgeting
procedures established. E. New credit manuals prepared and
credit procedures developed.
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27f. HONDURAS - 5220150(06) - AGRICULTURAL SECTOR II PROGRAM

G: To increase incomes of the rural poor in Honduras.

P: 1. To establish efficient and cost-effective institutional
structures and delivery systems to serve the needs of small
farmers. 2. Construction of rural infrastructures promoted
in priority development a~as.

0: Zonal infrastructure packages: A. Two person planning
teams assigned to Regional Development Committees (CARIS).
B. Planning instructions to CAR'S. 3. Feasibility
studies. D. Small infrastructure packages.

27g. HONDURAS - 5220150(07) - AGRICULTURAL SEC10R II PROGRAM

G: To increase incomes of the rural poor 1'\ Honduras.

P: 1. To establish efficient and cost-effective institutional
structures and delivery systems to serve the needs of
small farmers. 2. Continuous, readily avail~ble supply of
fruits, vegetables, and other foodstuffs provided to 24,000
small farm families.

0: 1. Small farmer consumption improvement: Distribution of
plant materials (nutrition packages) as part of intensive
program. 2. Distribution of plan materjals (nutrition
packages) as part of extensive programs.

28. PANAMA - 5250070 - AGRICULTURE DEVELOPMENT

G: Increase small farm income and domestic food production and
improve the quality of rural life.

P: Strengthen and increase the rate of growth and development
of Federation of Local Farmer Cooperatives whose activities
include: Bulk purchase of farm supplies; innovative
management/production techniques for sma11- and medium-sized
farms; farm credit; marketing services.

0: 1. Lower cost purchas~~ ~f fertilizers, chemicals, feed
supplements, etc. 2. Increased affiliation of existing
coops and organization of new coops with farmer membership up
by 1/3 in 3 years. 3. Annual volume farm supplies sold
increased by over 300% in 3 years. 4. In-depth sector
analysis/planning for Panama's first 5-year development
plan. 5. Small farmer loan program. 6. Marketing
advisory/equipment design/research service established.
7. Price policies evaiuated and revised.
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29a. PARAGUAY - 5260050(01) - INSTITUTIONAL DEVELOPMENT

G: Increased agricultural production and improved planning and
policy formulation in Paraguayan Agricultural Agencies,
especially for production and marketing.

P: An established and improved institutional framework for
agricultural development in Paraguay in the ministry of
agriculture and livestock (ministry), the faculty of
Agronomy and Veterinary Sciences of National University
(FAV), and the National Development Bank (NOB).

0: Administratively reorgani~ed ministry, FAV, NOB; capability
in ministry to produce realistic sector plans; commodity
studies; a national market policy and market research group;
marketing studies; improved research and extension program
to reach more farmers with the~hnology and credit; improved
FAV administration and curriculum; development of objective
agricultural data gathering and reporting; establishment of
a pern~nanent pri.vate-sector agricultural co-op system.

29b. PARAGUAY - 5260050 - INSTITUTIONAL DEVELOPMENT-LIVESTOCK
.

G: To increase livestock production in Paraguay for domestic
production and for foreign exchange/export purposes.

P: To develop the institutional ~apacity of- the ministry of
agriculture, in the form of a national program of livestock
research and extension (Pr~niega), and enhance the ability
of the national university faculty of Agronomy and Veterinary,
Science to provide trained manpower for the livestock/
agricultural sectors.

0: Minimum of 43 Proniega, FAV, extension ag~nts trained to MS and
PHD level; series of research projects (531 in animal nutrition,
management, breeding, sanitation, pasturing, with results
applicable locally; demonstration project on local ranches; 30
extension agents, 6 national specialists well trained and
assisting ranchers; minimum of 42 field demos, 17 short courses,
to disseminate data; publication/spreading of research/extension
bulletins; qualified FAV graduates.

\, \
,~ \
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29c. PARAGUAY - 5260050{07) - INSTITUTIONAL DEVELOPMENT-SMALL FARMER
MA~K~SERVICES

G: Small farmer utilization of improved marketing practices.

P: A capability within·DCEA to provide marketing and extension
information and other services to the small producer.

0: MAG Marketing Research Unit, capable of producing research,
improving the small farmer marketing position, courses for
extension agents in delivering marketing concepts to small
fa~rters. Courses for extension ag;~nts on the 12 marketing
studies performed by this project. Improved marketing
practices applied to 5,000 sma1l farms.

29d. PARAGUAY - 5260050(08) - INSTITUTIONAL DEVELOPMENT-SMALL FARMER
LIVESTOCK DEVELOPMENT

G: Improved production, net income and nutrition for the small
farm family.

P: A comprehensive livestock development program~ with research
and extension capabilities, specifically aimed at the small
producer of non-beef livestock.

0: Trained personnel in GOP Agricultural Organizations whose
emphasis will be small livestock producers. Adaptive
researeh and extension programs, including publications to
be distributed by extension agents. Field demonstrations and
short courses to disseminate new information and production
techniques to small farmers. Courses designed to update
technical knowledge of extension personnel •.

30. PARAGUAY - 5260118 - MINIFUNDIA CROP INTENSIFICATIQ[

G: Increase net cash income of participating fanmers in Central
Zone Minifundia areas.

Sub G: Increase production and resuce marketing constraints of
labor-intensive food crops; promote processing and export
of traditional and food crops.

P: To establish within Credicoop an agribusiness complex to
promote and finance the supply of inputs and, consequently~

the production, processing and distribution/export of labor
intensive food crops such as F&V in the Minifundia area.

o_ ,i
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0: 1. Training seminars in marketing, credit, promotion of
precooperatives~ handling and processing of fruits and
vegetables, and for paratechnicians. 2. Research studies
in marketing analysis, new crops and/or varieties, new
technology. 3. Credit program: targets in cumulative nmnber of
loans. Cumulative amount of loans, delinquency rate,
increase in coop share capital. 4. Extension: targets in
additional cooperatives formed, small farmers receiving
assistance. 5. Targeted percentage of cold storage/processing
plants comp1ete9.

31. ~RAGUAY - 5260120 - INDIAN SETTLEMENT OPG

G: Standard of living of approximately 10,300 Indians settled
in Western Paraguay improved.

P: An integrated rural development project undertaken in the
Indian settlement in Western Paraguay.

0: Rural development subprojects conducted in the areas of
agriculture, health, education, and administration.

32. PERU· 5270150 ~ USE OF TREATED SEWAGE FOR IRRIGATION

G: Increase food production through expansion of arable land
along Peruls populated coastal desert. - *

Sec. G: Reduce environmental sewage contamination along Peru's coast.

P: Successfully demonstrate economic and technical feasibility
of producing significant quantities of needed foodstuffs by
irrigating desert lands with treated sewage effluent.

0: 1. Construction of basic infrastructure at pilot site - irrigation
canals and sma"'l water control structures. 2. Hectarage
brought into cultivation at pilot site. 3. Production of selected
crops. 4. Establishment of demonstration lot to te~t use of
treated effluent on crops at pilot site. 5. Establishment of
agricultural cooperative.
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33. ~ = 6150174 - BY.~L ENTERPRISE EXTENSION SERVICE

G: Increase the managerial and technical ability of
smal1-s~ale. rural business owner/operators.

P: Demonstrate an effective. efficient and replicable
rural ~nterprise extension service for the delivery
of appropriate management training and advice to
small-scale businesspersons.

0: 1. Baseline data collection. 2. Kenyan consultants
trained. 3. Extension service established.
4. Client training methodology devised. 5. Client.
c~1nlunity needs indentified. 6. Consultant training
manual published~ 7. Client. control data collected.
8. Evaluation methodology fonmulated. g~ Management
system established.

34. J~A - 6210111 - q;,P.G......R....I...,CU;";;;L.,.TIl-.RA..;,,,,;,,;;;;.L....C.....R;w;;ED;..-I.....T

G: Increased food crop prQductivity, overall food crop
pr~ductior. levels and net farmer income among target
group due to efficient utilization of Tanzania Rural
6evalopw~nt Bank credit.

P: Tanzanian Rural Development Bank (TRDB) strengthened
and i~~roved as a rural credit institution.

0: 1. Increased qualified staff. 2. Increased de
centralization of operations. 3. Improved development
and analysis. 4. Improved financial management.
5. Decreased loan delinquencies. 6. iotal amount of
loans increased. 7. Increased amount of food crop
productio~ loans for small farmers.

35. SUDAN - 6500018 - BLUE NILE AGRICULTURAL DEVELOPMENT

G: Increased production and income· of traditional farm
and herder families in rainfed areas of the Sudan.

P: Development and verification of an effective and viable
system approach to small farm and livestock development
which will be suitable for replication over larger areas
of the tradi ti ona1, rai nfed producti on ~ub-sectol".

0: 1. Blue Nile agricultural service center estaolished.
2. Two agricultural development centers established.

/\0
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3. Three demonstration farms established. 4. Improved
Sesame and Sorghum production practices developed and
verified. 5. Mechanized production services provided
to 1,000 farmers. 6. Credit and extension services
provided to 2,500 fann families and 3,300 Nomad familiesQ
7. Seven village coops and several Nomad grazing
associations established. 8. Acentral coop union
established. 9. Data management and planning office
established. 10. Social and economic studies conducted.
11. Land use survey conducted. 12. Tractor drivers, extension
agents, Agriculture Technicians, Coop operators, and
other per50nnel trained.

36. ZAIRE - 6600050 - NORTH SHABA MAIZE PRODUCTION

G: Achieve self-sufficiency in Maize production.

P: Rural development process for improving small farmer
production and incomes identified for replication in
other parts of country.

0: 1. Maize and other crop technologies developed to s~it

project area. 2. Improved technologies extended to local
farmers. 3.- Viable farmers' councils developedo
4. Intermediate technology production and maintenance
capacity developed. 5. Roads, bridges rehabilitated.
6. Project area marketing capacity expanaed. 7. Infor
mation system developed and functioning. 8. Integrated
Department o~Agriculture program developed for post
project operations. 9. Model organization structure
developed for Agricultura·l Departmen~.

37. LIBERIA - 6690139 - UPPER BONG COUNTY INTEGRATED RURAL DEVELOPMENT.-mu; __•

,..

G: To improve the welfare of the rural population in Upper Bong
County.

P: To increase and maintain agricultural productivity and income
of small farmers in Upper Bong County.

O~ 1. Extension system established. 2. Project training:
A. 9,000 farmers trained, B. Co-op staff trained,
C. Project management unit technical staff trained,
D. Dormitory completed at central Agricultural experiment
station, Suakoko. 3. Co-op services established: A. Input
supply, B. Credit, C. Marketing. 4. Land development:
A. 4,500 HA tree crops and B. 2,050 HA swamp rice surveyed,
cleared and planted. 5. Road construction and maintenance.
6. 300 village wells. 7. Schistosomiasis control.
8. Research: Fertilization, varietal, water control.

\
\ -

\
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380 LIBERIA - 6690142 - UPPER LOFA RURAL DEVELOPMENT

G: To improve the welfare of rural people in the traditional
secor through integrated rural development.

P: Increased agricultural production and productivity of.rice,
coffee. and cocoa in Upper Lofa County primarily on small
farms.

0: 1. Training program for project management uni-t staff (PMU);
extension, credit/coop personnel. 2. Farmer training
program. 3. Extensiorr system established. 4. Coop/credit
system establishedo 5. Land developed. 6. Input supply
system established. 7. Increased produce marketed.
8. Shistosomiasis surveillance system. 9. Farm to market
roads built. 10. Research. 11. Rice seed nrultiplication.

39. NIGER - 6830201 - NIGER: CERALS PRODUCTION PROJECT
i

G: Niger independent of donated cereal supplies and able
to support a viable and ecologically secure way of
life for Sahel;an population.

P: Production and distribution capability to provide sufficient
cereals to feed Niger's population even under adverse weather
conditions. Provide sufficient food for larger population with
smaller ratio of land to people in ecologically sustainable
production system to free land and people for export production
and non-agricultural activities.

0: Cereal storage system; improved seed supply; system for
communication between farmers and agricultural organizations;
system for delivery of agricultural inputs; GON organizations
able to respond to farmers' needs; ~gricultural credit
system; personnel trained on a continuing basis. Continuous
flow of suitable technical advances.

G: To 1nc~ease food proQ~etiG~~ rural inCOw~S and impr~ ~

rura1 stanciar-ds of 1i vi rig wi thi fi the Department of
Niamey, Niger.

P: To start a process of rural development by: (1) Providing
the i ni ti a1 moti vat; on and organ'j zati ana1 requi i"ewents among
the rural population for economic and social development and
(2) Create an institutional, physical, and technical capability
within the government services of the Niamey Department t~

begin implementation of a comprehensive rural development plan.



- 23 -
Category 2 (Continued)

0: 1. Agricultural services strengthened through infrastructure
and training programs. 2. Credit and coop union of Niger Q

coop services developed. 3. Livestock service programs
developed. 4. Village level land-use and conservation pro
grams developed. 5. Trial irrigation schemes installed and
evaluated. 6. Base line data gathered, studies completed.
7. Comprehensive area development program prepared. 8. Project
management unit e~tablished in conjunction with the Niamey
Department Development Committee.

40b. . NIGER - 6830205(02) - NIAMEY DEPARTMENT RURAL DEVELOPMENT

G: To increase food production, rural incomes, and improve
rural standards of living within the Department of Niamey,
Niger.

P: Improve level of education of adult farmers in the Niamey
Department of Niger.

0: 1. 3 arrondissement offices constructed. 2. 84 literacy
instructors trained and functioning. 3. 3,100 villagers
receiving literacy training. ~. 42 radio club monitors
(discussion leaders) trained and functioning~

41. SENEGAL - 6850208 -·BAKEL CROP PRODUCTION

G: Increased cereal production in the Senegal River Basin
region of Senegal in order to provide a more attractive
alternative to overseas work for the Sonike in the area.

P: Introduce farmer managed irrigated crop production in the
Bakel area to acquaint the farmers with the improved
technologies and demonstrate the economic and technical
feasibility of irrigated culture and introduce irnproved
health and sanitati.on.

0: 1. Creation of at least one small irrigated perimeter in each
of 23 riverside villages. 2. Introduction of improved
technologies including animal traction for dryland culture in
each participating village. 3. Expansion of existing health
delivery system into project villages.

f /
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42. RWA~DA - 6960107 - LOCAL CROP STORAGE

G: 1. Farm family income increaser. in real terms by offering
fair market value for both sales and purchases. 2. Cereal
and pulse availability to small farmers at more stable prices
improved.

P: 1. Food storage and marketing system more favorable to small
farmers established at the local level for cereals and pulses.
2. Seasonal and regional price fluctuations reduced to levels
which approximate official prices (ensuring fair weights).
3. Storage losses reduced both on-farm and in commune silos.

0: 1. Storage capacity expanded through coops. 2. PCP and
coop personnel trained. 3. On-farm storage and sales of
chemicals improved. 4. Data on storage/marketing related
issues researched.

43. RWANDA - 6960108 - COOPERATIVE GRANT STORAGE

G: 1. Increased supply of beans and. grains in project areas.
2. Greater services offered by cooperatives to local areas.

P: 1. Reduction in storage losses for farm families. 2. In
creased farm family income. 3. Improved cooperative ser~ices

and operations.
.

0: 1. Seven storage centers constructed and in operation.
2. Operating fund in place and being utilized. 3. Managers
and accountants trained in storage center operations.
4. Accounting and reporting systems in place and fynctioningo
5~ GOR personnel receive appropriate training as established
by management and ministry of social affairs.

(

44. AFRICA REGIONAL - 6980388 = AFRICAN WOMEN IN DEVELOPMENT. ~ ~ -

G: Improve welfare of rural won~n in selected African countries.

P: Increase rural woman's economic and social effectiveness in
national development efforts.

0: 1. Interdisciplinary subprojects developed in health,
nutrition, family planning, skills training, farm production
and marketing.
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45. AFRICA REGIONAL - 6980388(02) - WID-SARA CLOTH INDUSTRY-SIERRA LEONE

G: Indigenous cloth and handicraft industry in Sierra Leone
self-sufficient.

P: Markets and a marketing strategy for indigenous cloth and
handicraft industries developed 1n Sier'ra Leone capable
of keeping women employed.

0: 1. Counterparts trained in all aspects of production
and marketing of GARA and other handicrafts. 2. Raw
materials allocated and stores stocked. 3. Crafts
people advised on product selection and quality control.

46. AFRICA REGIONAL @ 6980388(04) - WID-KASSACK NORD-SENEGAL

G: Women's economic and socia'i wel1-b~ing, and roles in
development fmproved in Senegal. -

P: Women employed in a variety of economic and social activities
within a pre-cooperative structuf~ of Kassack Nord.

0: 1. Products for truck gardening operational. 2.. 50 tons
of threshed ~rlll~t at lOF/K produced. 3. 70 babies delivered·
per year using ascept1c method. 4. Medicine available.
5. 300 women familiar with the English alpbabete 6. Rice
harvested. 7. Poultry products, inclu~ng chicks, eggs,
roasting chickens p and spring chickens, sold. 8. 200 pagnes
sold at 1500 F.

47. AFRICA REGIONAL - 6980388(06) - WID-TRAINING FARMER WOMEN FOR
AGR1CULTURAL ~O-CHAD

~

G: Social and economic conditions of small agricultural
producers in Chad improved.

P: Special female training branches established at five
existing Centres De Formation Professionnelle Agricole (CFPA'S),
where farmer women can learn more efficient agricultural techniques
and acquire instruction in nutritions hygiene, sewing, and
basic education.

0: 1. Roughly 1,000 peasent women have acquired better farming
methods under more efficient operations. They have improved
home sanitation and nutrition, and have attained functional
literacy. 2. N~nber of functioning cooperatives created by
women increased. 3. Socio-economic conditions in village
around CFPA'S improved. 4. Understanding among peasent
women of the need to raise national living standards and
their responsibility in this task brought out.



- 26 -
Category 2 (Continued)

.
48. Af~ICA_R!~!ONAL - 6980388(11) - WID~PROFILE OF LIBERIAN WOMEN

G: Productivity of African women increased through con
tribution to development.

P: Basic data on women provided fClr GOL and interested
donors to use in making development decisions and
programs. .

0: 1. A core library of relevant literature on women
established. 2. A fiRal report which includes both
phase 1 and phase 2 activities distributed by LFWO
to GOL and to the International Donor Community.
3. One or two discrete WID project activities
identified for potential development. 4. Ten field
workers selected to participate in intensive studies.

49. AFRICA REGIONAL - 6980413(04)·- SUPPORT TO REGIONAL ORGA~IZATIONS-ACOSCA

G: Growth of domestic househoid savings in Africa accelerated and
vo1wne ~f lending to lower and lower-middle income Africans for
productive, education, and health purposes expanded ..

P: ACOSCA's capability to assist the growth" of credit unions
in Africa strengthened and improved through training,
managerial, and financial services.

0: A. ACOSCA and National Association Profes~inn~l staff trained.
B. Credit union officers trained. C. ACOSCA technical
assistance to 24 national affiliates. D. Nat~ona1 support
to 10,000 credit unions improved. E. ACOSCA and national
association revenues increased. F. ACOSCA and
national-level functions defined and documented.



CATEGORY III

1. JORDAN - 2780207 - CREDIT FOR JORDAN VALLEY FARMERS ASSOCIAT~

G: 1. Agricultural yields and production increased; farmers'
incomes improved. 2. Viable effective farmers' association
created providing benefits equitably to Jordan Valley Farmers.

P: Jordan Valley Farmers, especially small fanners, assisted in
obtaining equitable seasonal production credits.

0: Seasonal production loans to small farmer members totaling
$1.5 million processed by the Jordan Valley Farmers Association,
and payments continued to revolve for similar loans.

20 BANGLADESH - 3880002.- DEVELOPMENT SERVICES AND TRAINING

G: Increased agricultural productivity in Bangladesh.

P: Middle-level technical and administrative manpower for planning,
research, management and evaluation of rural and agricultural
development programs (IRDP in output cell-integrated rural
development program).

0: 1•. 60 trained Bengali planners, research specialists, program
managers, evaluation specialists employed fn rural development
agencies within 3 years; 2. Small-scale irrigation, watermanagement
and e1ectrificatton projects implemented; 3. Cooperative marketing
plan for IRDP Thanas established; 40 Improved building capacity
for agricultural policy, technical resgarch, physical planning
systems rural public works, reportingimanagement information
analysis system in agricultural ministry and 5. Income distribution
system established.

3. BANGLADESH - 3880025 - RURAL CREDIT

G: Establishment of an effective nationwide,jnstitutional rural finance
system providing credit and savings facilities to small farmers and
other small rural producers 0

P: Development of one or more replicable model rural finance systems
providing credit and savings facilities to small farmers and other
sma11 rura1 producE~rs.

0: Model rural finance systems fully tested and evaluated on a pilot
operation basis. They include: 1. Encouraging small borrowers

.-
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Cate90r~II (Continued)

to contact credit institutions. 2. Extending small farmers agricultural
credit through sub-branch banks. 3. Allocating credit for area needs.
4. Providing small farmer service centers. 5. Training lending
officials to be credit officers/referral agents. 6. Commissioning
salaried village loan referral agents. 7. Lending to village groups
and starting cooper.atives.

4. BANGLADESH - 3880045 - PVO CO-FINANCING II

G: To strengthen the private and volunta~ development efforts in
Bangladesh.

P: To engage the expertise of private voluntary organizations (PVO's)
in small-scale mutually funded projects pri,~&rily to benefit the
rural poor.

0: 1. Number of PVO co-finan~in9 projects increased. 2. Number of
PVO's especially indigenous ones, participating in USAID co-financing
increased. 3. Number of PVO projects are self-sufficient or
~overnment of Banglade~h (BOG) suppo~'ed. 4. .Number of pva projects
providing replicable ~olutions in the1r respective fields of spec1alty~

5. THAILAND - 4930296 - PVO CO-FINANCING..........

G: Royal Thai Government: (4th five-year plan} through public and
private sector, to both raise the general standard of living and
improve the distribution of i~come and socia1 services.

P: To multiply and improve local-level efforts in Thailand within the
priority sectors and AID assistance (Food and Nutrition, Health
and Population, and Education, and Hurn~n Resources Development by
promoting PVO development activities which are consistent with,
and in support.of AID strategy. -

0: 1. Number of PVO's p~rticipating in USAID Co-Financing Program.
2. Number of subprojects begun. 3. Number of subprojects completed.
4. Number of direct beneficiaries of subproject.
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Category III (Contin~ed)

6. INDONESIA - 4970225 - VOLAG CO~FlNANCING.....,

G: To demonstrate local strategies ·for increasing the economic and social
development of Indonesia's poor majority and to determine the efficacy
of channeling US funds through US voluntary agencies.

P: Multiplication and improvement of local-level development efforts
in Indonesia within the priority sectors of health, agriculture,
and education.

0: All Co-Financing projects implemented and monitored by the voluntary
agency or host country counterparts, utilizing AID logical framework
methodology, and related closely to the criteria for project selection.
Effective project management by voluntrary agencies. Physical and
financial expansion of voluntary agency programs in Indonesia following
AID fundingo

7. ASIA REGIONA~ - 4980017 - ASIAN FREE LABOR UNION DEVELOPMENT (AAFLI)

G: The labor union movement in East Asia, Near East, South Asia,
and Vietnam Region is strengthened.

P: The capability of Turkish, Korean, Vietnamese, and Philippino
Labor Unions/Cooperatives to effectively manage their operations
and attract new membership is increased.

0: 1. Trade union leaders trained in uni6n administration and
management. 2. Cooperatives leaders and members trained in
cooperatives operations and administration. 3. Cooperative
and union members trained in equipment operation and maintenance.

8. ASIA REGIONAL - 4980251(01" - FOUNDATION FOR A PROSPEROUS INDONESIA - OPG

G: Family planning, rural community development, health services delivery
and nutrition programs in Indonesia are well-planned and effectively
implemented.

P: The planning and admini.strative operations of the Foundation For A
Prosperous Indonesia (VIS) are upgraded.

0: 1. VIS Jakarta headquarters staff assisted with materials
development/production and private sector program development
activities. 2. Headquarters re-equipped and office space expanded.
3. Public relations link established between VIS and Foreign dooors,
observers, and reporters.
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~ate90ry III (Continued)

.
ge ASIA REGIONAL - 4980251(02) - COOPERATIVE OILSEED PROCESSING MANAGEMENT

~P=MENT

G: The development of effective professional management within India's
Coopera~ive Oii~eed processing sector.

P: To develop the meti10ds required to improve SUbstantially the
management efficiency in the sector, and to develop the internal
capability of a central cooperative institution for training the
units' personnel in thase methods as well as the continued develop
ment in this area.

0: 1. Manuals and training materials. 2. Minimum of six professionals
well-grounded in use and rationale behind systems developed a,~d

capable of training others as well as providing consulting. 3. Not
less than 35 of the general managers of existing units trained in the
application of all the systems developed.

10. BOLIVIA ~ 5110538 - AGRICY1TURAL CREDIT

G: To increase the net income and standard oT living of sm4l1 farmers
and the rural poor of Bolivia.

P: To strengthen the capacity of Bolivian private and pubiic sector
institutions to meet a large and rapidly expanding small farm
sector demand for credit.

0: l~ Expanded number of small famers receiving production and
investment credit: A. Agricultural Bank of Bolivia (BAB).
B. National Federation of Credit Unions (FENACRE). 2. Trained
personnel: A. BAB, B. FENACRE. 3. Increased savings generation
within FENACRE.
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CategorY III (Continued)

11. COSTA RICA - 5150146 - FUCODES--RURAL CREDIT PROGRAM

G: Income of the rural poor increased.

P: FUNDACION COSTARRICENSE DE DESAROLLO (FUCODES) role as a development
agency strengthened.

0: 1. Managerial and operational effectiveness of FUCODES improved.
2. Rotating loan fund operations expanded. 3. Group lending
supported and participated in by NBS. 4. Each group made a~dre

of its economic and socia-cultural rights.

12. COSTA RICA - 5150148 - AGRARIAN SETTLEMENT AND PRODUCTIVITY

G: Provide the landless rural poor with land as owners, increase the
tenure security of the poor already occupying land, and provide
both groups with the services necessary for sustained productivity
and profitability.

P: Emphasizing the Atl~ntic Region, improve and expand the national
program of agricultural asset redistribution and increased tenure
security. .

0: I. Agricultural asset redistribution: A. Reform development
areas. B. CAJA AGRARIA. C. Social development: 1. Orientation
training and technology extension. 2. ·Community and cooperative
development. II. Increased tenure security: A. Multi-purpose
CADASTER. B. Property titles. III. Strengthened Institute of
Land and Colonization Administration: A. Data management system~

B. Financial and credit management. C. Physical and environment
planning. D. Orientation training. E. Titiing improvement.
F. Program evaluation. G. Project director office.
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Category III (Continued)

13. DOMINICAN REPUBLIC - 5170110 - AGRIGULTURE

G: Increase agricultural production, rural incomes, and rural employment
opportunities.

P: Implement and support major policy changes in agricultural sector,
particularly with regard to allocation of budgetary, financial and
human resources.

0: 1. Private sector delivery systems stimulated. 2. Input stocks
and systems established by direct credit to cooperatives for sale
to members and non-members. 3. Regional and sub-regional extension
stations used as alternate channels when and where necessary to assure
supplies at reasonable prices to small/medium farms. 4. Supply system
linked to radio extension outreach network and to conventional extension
system. -

14. DOMINICAN REPUBLIC - 5170124 - DOMINICAN DEVELOPMENT FOUNDATION

G: To increase small farmer income and social well being.

P: To increase the capability and the capacity of the Dominican
Development Foundation to extend production and marketing credit
to associations of small farmers.

0: 1. Formulation of a system of management procedures Q~d controls
for credit program. 2. Establish the use of annual creclit targets
for approvals, disbursements, recuperations and special activities.
3. In-service training. 4. A system of economic and fin·ancia1
planning, evaluation and control. 5. Evaluation of ecc"amic and
social viability of Artisan division~ 6. A training plan for
assoc~ation members. 7. A standard system of organization and
~oerational procedures for association and JUNTAS.
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Category III (ContinuedJL

15. EL SALVADOR - 5190094(01) - CREDIT UNION DEVELOPMENT (FEDECACES)

G: Credit unions est~b1ished and providing production and personal
loans to urban and rural low-income families in E1 Salvador.

P: The E1 Salvador Creclit Union Federation (FEDECACES) made
selfQ sustaining by 1975.

0: 1. FEDECACES Member Credit Unions increased from 78 to 137.
2. Total credit union membership increased from 10,000 to
30,000. 3. FEDECACES loan portfolio increased from $250,000
to $3,438,000. 4. FEDECACES shar~ capital increased from
$4,700 to $350,000. 5. Sub-loans provided,to credit unions
for subsequent lending to credit union members. 6. Technical
assistance provided to member credit unions. 7. Administratiie
ability of FEDECACES improved. 8. FEDECACES personnel trained
in credit union management.

16. EL SALVADOR - 5190094(03) - RURAL COMMUNITY - SPECIAL PR~ECTS

G: Social and economic conditions of E1 Salvador l s rural
population ·improved~

P: Community self-help development efforts supported in rural
E1 Sa1vador. :

0: 1. Primary schools, brtdges, basketball courts, potable water systems,
parks, roads, health posts, and comm~nity houses constructed.
2. Support provided to agricultural co-ops, Artisan co-ops, fishing
co-ops, and other co-ops. 3. Support provided to other community
development programs.

17. GUATEMALA - 5200243 - EARTHQUAKE HOUSING RECONSTRUCTION

G: To make Guatemala1s shelter sector more responsive to the needs of
low-income families and to improve the ability of the housing finance
system to mobilize domestic financial resourees to respond more
effectively to this same need.

P: 1. Assist the Government of Guatemala (GOG) to meet the post-earthquake
housing shortage. 2. Support GOG efforts to: A. Attract private
capital for a reliable source of funds for low-incon~ shelter programs;
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Category III (Contin~

B. Strengthen financial institutions' abilities to develop low
cost shelter programs and to work closely with each other and
with housing finance institutions; C. Increase private sector
shelter activity and expand formal shelter activity in cities
outside the capital.

0: 1. The sale of low-cost housing units under the following conditions:
A. Units are not subsidized and reflect all building costs and market
interest rate financing; B. Purchases are not subsidized; mortgage
interest rates re'flect the cost of the funds and the lender's loan
administration; Co The above costs allow the units to be within the
range of families below the median family income. 2. Cooperative
housing units are sold in Guatemala City and secondary cities under
the ab~ve conditions. 3. A cooperative lending window is created
at the National Housing Bank of Guatemala.

i8& !fAITI - ~1073=;:~Ri'1ER DEVELOPMENT PROJECT

G: To increase the net income of small farmers and to induce the
farmer to p~rticipate in self-help organizations which will

. increase his social and economic well-being.

P: To develop effective rural institutions systems (IHPCADE, COOPS
and PRE-COOPS) for the provision of technology and complementary
services as well as supplies and credit to tlle small target fanner.

0: Persorme1 tr~' ned in coffee technology ii agri cu1tura1 extensi on
work and agricultural credit; fertilizer delivery system
established; and production and marketing coops fOrmP.d.

19. HONDU]AS - ~201Q9 - AGRICULTURE SECTOR PROGRAM HONDURAS

G: Improve the overall economi c and soc; a1 we ll-bei n9 of
Hondu~as~ rural poor.

P: Improve agricultural sector by promoting Agrarian reform.

0: 1. Developed cooperatives and imp\~ved markets for export crops.
2. Expanded technical, institutional and managerial assistance.
3. Established a production credit and small farmer capital fund.
4. Produced land resettlement models. 5. Build resettlement
access roads. 6. Agriculture education program providing skills
training. 7. Agriculture support services such as commodities,
intermediate production technology and machinery maintenance.
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Category III (Continued)

20. liONDURAS - 5220120 - AGRO-INDUSTRIAL EXPORT DEVELOPMENT

G: Increase small farmer income.

P: Develop GOH capacity to establish agribusiness export projects which
will directly integrate small farmers into the development process.

0: 1. Product management group fully staffed and trained. 20 Imple
mentation of demonstration projects: plans, feasibility studies,
production credft, production technical assistance, ~armers! production
trails, quality control, farmer-processor contracting system established,
packing facility in operation; and baseline data development.

21. NICARAq~- 5240188(01) - NICARAGUAN RECOVERY PRO§BAM - OVERVI~

G: Economic recovery from the effects of the civil war accelerated
in Nicaragua.

P: Balance of payments situation in Nicaragua improved.

0: A.I.D. Loan: 1. Credit for smal1- and medium-sized enterprises'
provided. 2~ Credit for small- and medium-sized farms provided.
38 Employment~generating public works promoted. 4. Low-cost
housing offered. 5. Municipal development encouraged.
6. Agricultural education provided. A.I.D. Grant: 1. FUNpACION
NlCARAGUENESE DE DESARROLLO improved. 2.· Agricultural institutional
development assisted. 3. Centra~ American Institute for Business
Administration assisted. 4. Quick response development fund increased.
5. Operat10nal program grants provided. 6.' Scholarships at American
school offered~

22. NICARAGUA - 5240188(02) - ~ICARAGUA RECOVERY PROGRAM

G: To improve economic and social conditions ~f the rural poor.

P: To strengthen, expand, and diversify the FUNDACION NICARAGUENSE DE
DESARROLLO (FUNDE) cooperative system to respond to the economic
and social needs of current and potential membership.

0: 1. Lending: over the life of project, FUNDE plans on lending
approximately U.Sc $4.78 million to its 58 cooperatives. 2. Technical
assistance: (a) Managers and technicians trained; (b) four special
studies undertaken; (c) information management processing system
developed; (d) social and economic surveys of cooperatives carried Qut;
and (e) three-year master development plan prepared. 3. Commodities:
(a) eleven vehicles procured and (b) other equipment procured.

!
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Category III (Continued)

23. PERU - 5270226 ~ SMALL HYDRO DEVELOPMENT

G: To improve the quality of life of the rural poor by increasing
their productivity through the use of hydroelectric power and to
contribute to PERU's lessened dependence on petroleum.

P: To promote rural and regional socioeconomic development through
the development of an institutional base capable of providing
reasonably priced hydro-generated electrical energy for social
and productive uses in rural towns in the Sierra and high jungle.

0: 1. Installation of mini-hydroelectric plants. 2. Studies
outlines for identification of sub-projects. 3. Promotion
campaign. 4. Maintenance plan. 5. Trained personnel.

24. JAMAICA - 5320046 - INTEGRATED REGIO~~L RURAL DEVELOPMENT__ m;; -&Eli .~

G: To improve standard of living of farmers in Jamaica by increasing income
and providing improved roads, housing, electricity, water.

Sub Goal: To establish an agric production model that can be replicated on small
hi 11 51 de farftls •

. P: A. Increase agricultural production on small hillside farms in the
PINDARS/two meetings watersheds. B. Control soil er~sion in watershedsL
C. Strengthen the human resource capability of the MOA.

0: 1. Soil conservation measures on 17~700 acres. 2. Reforestation of
5,000 acres not suitable for agriculture. ,3~ 22 miles of access roads
constructed or rehabilitated. 4. 1.1 million MID of short-term
employment generated. 5. Improved, intensified farming system
introduced on 10,000 acres. 6. 30 technician~ trained. 7. 55 training
and demonstration centers. 8. Small farmer organizations developed.
9. Small farmer credit system established. 10. Improved potable water
supply system. 11. Rural electrification. 12. 235 rural houses
constructed or rehabilitated.
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Cate~ry III (Continued)

25. OTHER WEST INDIES-EASTERN CARIBBEAN REGION - 5380005 - CONTX-SPECIAL
DEVELOPMENT ACTIVITIES .

G: Benefit a target group of rural poor in areas where LAAD operates
and contribute substantially to the promotion, development and
expansion of agribusiness systems and enterprises in the Car'ibbean
and North Coast area.

P: 1. Support the expansion of LAAD's agribusiness development activities
into the earibbean and North Coast areas and thereby. 2. Contribute
to LAAD's development of a base and focus of operations sufficient in
size and scope to permit operating economies of scale, and to attract
expandinJ sh~reholder participation for future growth.

0: 1'. Formation of lAAD/CARIBE, as a subsidiary of LAAD; SA, in charge
of Caribbean operations, performing the following activities: A. Sub
project identification, promotion and development, implementation;
B. provision of technical assistance to sub-projects; C. administration
of an adequate credit system, including sub-project monitoring, to
assure repayment uf loans by sub-borrowers.

26. LATIN AMERICA .REGIONAL - 5980101 - CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT =. == -- ~ -

G: More effective participation of organized labor in national and
international activities.

P: To finance the capacity of mid-career labor union leaders to deal
et-Fecti vely wi th 1eaders of the government and pri vate sector on
broad economic, social and political issues.

0: Fiftee!1 Latin Americar) Labor Leaders trained at th~ University
level in national and international, social and political issues@

27. LATIN AMERICA REGIONAL - 5980101(01) - CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT

G: Greater participation of Bolivian workers in the country's economic
and social development process.

.
P: To develop effective, autonomous and democratic worker organizations

in [olivia.

0: Trained union staff, local leaders exposed to international labor
movement, local labor organizations assisted in developing social
projects for the benefit of their members and their communities.
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Category III (Continued)

28. LATIN AMERICA REGIONAL - 5980101(02) - CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT .

G: Greater participation of the worker in contributing to the economic
and social development of Uruguay.

P: To establish legally existent democratic unions ar.a coops affiliated
to national federations and confederations.

0: Unions registered with Ministry of Labor; locally trained union members
and leaders; unions affiliated to confederations; organi·zers recruited
and trained. Unions registered with Ministry of Labor; locally traine~

union members and leaaers; unions ,affiliated to confederations;
organizers recruited and trained.

29. LATIN AMERICA REGIONAL - 5980101(03) - CON1"X-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT

G: Increased participation in the process of social and economic development~

P: Expand and strengthen the loca1 democratic labor movement.

0: Regular labor education courses, special promotional ·programs; its
program; international participant training; social projects;
union administration courses; labor economics and research services
courses and local scholarships.

G

30. LATIN AMERICA REGIONAL - 5980101(04) - CONTX-AMERlCAN INSTITUTION FREE
LABOR DEVELOPMENT
~~

G: The development and strengthening of free democratic trade unions in
Brazil.

P: Development of the trade union movement into a self-sufficient
institution. To strengthen the trade union movement by training a
cadre of capable leaders and dedicated membershipo Enable the trade
union movement to preserve and increase it~ membership. To foster the
organization and growth of rural unions. To educate the trade unionist
in the ways in which i~provement of his working conditions may be effected.

0: Education- trade unionists trained sufficiently to be able to participate
more fully and effectively in trade union movements. Social projects
establishment of social benefits for union members to act as an in
ducement for more active participation. Directory of participants of
educational programs and social projects.
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Category III (Continued)

31. LATIN AMERICA REGIONAl-5980101(05)-CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT

G: Increased participation by labor in the process of political, economic
and social development in the region.

P: Assist eCl in strengthening it and its affiliates to respond to member
ship needs by bein~ able to be service and represent union membership
in the Caribbean. (SIC)

0: Trade union officers and leaders trained in union management, finance,
collective bargaining; social projects initiated by eCL affiliates;
inct~ase in number of active, dues-paying union members among CCl
affiliates; CCl full-time, professional staff expanded and functioning,
Cel revenues increased; its affiliates increased; number of eCl
affiliates joing its organizations; number of CCl/its projects initiated.

32. £ATtN AMERICA 'REGIONAL - 598010J(06) - eONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT

G: Amore equitable share in the economic and social wealth of costa
Rica for organized rural and urban workers.

P: To develop a strengthened, unified, viable, free democratic labor
union movement in Costa Rica.

0: Establishment, staffing, and effective eperation of INESS. INESS
training capacity of 1,200 students per year. Greatly increased
inter-union activity in planning, programming and execution of INESS
courses. Effective management and coordination of INESS program by
staff of institute. Returning participants, former AIFLD trainees
and INESS graduates will contribute on continuing basis to movement
and assist in on-going training by INESS.

33. LATIN AMER!~_REGIONAL - 59&0101(07) - CONTX-AMERICAN INSTITUTION FREE
tABOR DEVELOPHEN~ .
. "'----- .

G: Establish effective national democratically-oriented, free labor
organizations capable of furthering the legitimate needs and aspirations
of the labor movement and serving as a catalyst for the creation of
anciliary organizations.

P: Assist in creating a financially viable, independent and self-sufficient
democratically-oriented national labor movement.

(\
1 \
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Category III (Continued)

9: Trained union members who can function as administrators, organizers,
negotiators, and other labor specialists. A viable organizational
framework, including a constitution and by-laws and the capacity to
assess dues. Appropriate physical facilities such as offices, equipment
and vehicles. Capability to conduct appropriate traininq courses in all
areas of labor education. A proqressively more viable and independent
financial posture. Worker coops. More bargaining contracts.

34. LATIN AMERICA REGIONAL - 5980101(08) - CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT .

G: Improve the socio-economic status of low-income groups. Increase the
participation of low-income groups in the political, social and
economic life of the country.

P: Establish a viable, growing and financially self~sufficient

democratic labor movemen~ in Ecuador.

0: Tranined staff capable of performing adequately; income-prOducing
activities d2veloped and in operation~ CEOSL oroqrams developed,
national headquarters constructed; trade union leaders and members
trained in union management, finance and collective bargaining'.
Increase in affiliated membership.

35. LATIN AMERICA REGIONAL -_~~0101~09) - CONTX-AM~R!CAN INSTITUTION FREE
LABOR DEVELOPMENT

G: Participation of organized labor in the planning 1 execution and
benefits of socio-economic development in Guatemala.

P: Contribute to the potential for development of a strong! democratic and
independent trade union movement through the training of members and
officers of labor organizations.

0: Labor education and participant training program toward accomplishing:
Increase competence of free 1abor urd on 1eaders. Increase acti ve
membership within the free labor moveJnent~ strengthen carr~esino movement.

36. LATIf! AMERICA REGIONAL - 59ltQIOl (1 ~_:. CONTX-t\MERIC,AN IN.i11TUTION FREE
LABOR DEVELOPMENT

G: Greater participation of the worker in the economic and social
development processes.

P: Establishment of·an effective, financial, viable trade union movement
under TUe leadership.

0: Increase the understanding and responsibility of trade unionists towards
the trade union movement, institut"ionaiize the educational capability of
the Guyana trade union movement.
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~ategory III (Continued)

37. LATIN AMERICA REGIONAL - 5980101(11) - CONTX-AMERrCAN INSTITUTION FREE
LABOR DEVELOPME~rr- - - - - - - - - - - - - - - - - - -

G: Improve the quality of life in the worker and campesino sectors and
increase their participation in and support for the socia-economic
develooment of the country.

P: Strengthen the independent, responsible and democratic character of
the Honduran trade unions and camnesino association and increase their
ability to effectively work within the socio-economic institutions of the
country.

0: 1. Institutional framework for the labor movementts investment program;
2. Labor movement capacity to plant coordinate and finance labor
education in: A. Instructor training; B. Intermediate level;
c. Specialized; D. Advanced level; E. Basic. 3G In.

38.

G: Increase the worker's ability to effectively advanc~ his economic
and social interests and contribute to the development process •.

P: To educate and motivate a substantial number of labor leaders in
the principles and practices of current democratic labor relations
and similarly orepare the rank and file for~ffective participation
in TRAE union activities.

0: Training course graduates ~ introductorYIl intennediate, advanced
and campesino programu

G~ Strengthen democratic labor unions so that-they may participate more
effectively in the political and socioeconomic deyelopment of the
countl')' .

P: Assist the democratic labor movement reach self-sufficiency in terms
of its ability to organize, educate its members and carry out collective
bargaining negotiations with a minimum of outside aid.

a: Increase the number of co11 ect; ve bar'gai ni ng contracts. Augment the
growth of membership 'both within existing unions and thro~~~ the formation
of viable new unions. Develop the institutional capacity of the democratic
labor movement to run its own education program.

( ... ,
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40.

G: To contribute to political, socio-economic stability in CAIP through
the development of democratic institutions.

P: To develop and strengthen the Central American Confederation of Workers
as an effective regional labor organization capable of actinq as a
democratic pressure group in the integration process of Central America.

0: Trained eTtA leade~hip for all levels of labor movement. Trained
CTCA-affiliated personnel to orGanize and teach in TESCA Regional
and National Seminars. Provide technical assistance to National Confed
erations. Edit ana publish labor news bulletins. eTCA labor policy positio
papers developed and adopted. Improved curriculum and course contents.
Adequate labor rtsearch center. Increased voluntary dues collection.
Mobilization of CTCA leaqers.

41. LATIN AMERICA REGIO~~L - 5980101(15) - CONTX-AMERICAN INSTITUTION FREE
LABOR DEVELOPMENT-----

G: Increase socia-economic opportunities available to free labor gr.oups
in Venezuela.

P: Contribute to the potential for development of a strong, democratic
and independent union.

0: CTV top and mid-level leaders trained and capable of performing
adequately. Income-producing activities developed. Trade union
leaders trained in union management, finance and collective bargaining.
INACADISIN education programs developed. Increase in affiliated
membership.

42. LATIN AMERICA REGIONAL - 5980101(16) - CONTX-AMERICAN INSTITUTION FREE
~BO~VE~ENT---------~--------

G: To support the efforts of Central American organized labor to participate
more actively in the economic and social integration of the region and to
enjoy the benefits thereof.

P: Strengthen communications and rapport between Central American Trade
Unions and the International Economic Integration Agencies in Central
America. Stl~ngthen the efforts of International Trade secretaries to
support Central American Trade Union participation in economic integration.
Provide additionai human resources to the research efforts of the documentat~

center in Costa Rica.

0: Fifteen labor economists trained with concentration on Central American
integration.
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43. LATIN AMERICA REGIONAL - 5980587 - SOLIDARIOU DEVELOPMENT FUND--------- .
G: To improve the access of low income groups in Latin America,

particularly in the rural areas, to access to capital resources from
private, non-government development institutions.

P: Increase Solidarios' institutional capacity to provide member foundations
with (a) a source of credit to support development programs carried
out by member development foundations and (b) needed technical assistance
for the development and implementation of projects for low income groups.

0: 1. Solidar;os development fund fully operational, with lending criteria
and loan processing systems established, and approved subloans received
by member NDF's. 2. Increased capability of Solidarios to provide
institutional and technical support to member NDF's.

44. DJIBOUil-- 6030003(02) - FISHERIES DEVEL~ENT

G: To improve the nutritional status of the poor majority of Djiboutians
by stimulating an increase in the consumption of fish.

P: To help create a more viable system for the improved harvesting,
handling/storqage and marketinq of fish, based on a mix of public
and private sector activities.

Sub Purpose: To strengthen the institutional capacity of the Ministry of Agriculture's
Fisheries Division to support or augment private sector initiatives in the
fishing industry.

0: 1. Increased institutional/retail outlet for sale of fish. 2. Personnel
having minimal training in marketing, cooperative managen~nt~ fish
technology. 3. Availability of improved fishery technology and fish
handling/storage procedures to fishermen/merchants8 4. Creation of
revolving credit fund for purchase of new qear. 5. Determination
whether additional investment is warranted.
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45. KENYA - 6150169 - AGRICULTURAL SYSTEMS SUPPORT---------------•
G: Real incomes of smallholders and pastoralists increased.

P: Smallholder and pastoralist access to agricultural services
(extension. research. credit, inputs. storage, and marketing)
increased.

0: 1. Agricultural training capacity increased: (a) Egeri~n College
expansion completed; (b) Coast Institute designed; (c) University
of Nairobe expansion designed; (d) MOA training fund operational.
2. Range research program functioning at Kibola. 3. AFC
oper~tions upgraded and staff trained. 4. Cooperative systems
support improved: (a) cooperative staff training and cooperative
movement training improved; (b) cooperative college expansion
desiQn completed; (c) cooperative banking sector evaluated.
5. Grain storage and extension services improved: (a) grain
storage extension and res~arch staff trained; (b) grain storage
assistance activity designtd.

46. TANZANIA - 6210093 - MASAI LIVESTOCK AND RANGE MANAGEMENT

G: To assist the Government of Tanzania achieve its objective of
self··sufficiency and an exportable surplus in the livestock
subsector.

P: To achieve a sustained high level of li~estock offtake in the MASAI
District consistent with proper resource management and Tanzanian
Development goals.

0: Formation of ranching associations with rights of occupancy.
Improved range management, animal health practices. livestock,
water availability. marketing, extension service; Tanzanians
trained in herding techniques and range management&

47. TANZ~NIA - 6210117 - AGRICULTURAL CREDIT

G: Increased food crop productivity, overall food crop production levels
and net farmer income. among target group due to efficient utilization
of Tanzanian Rural Development Bank credit.

P: Tanzanian Rural Development Bank (TROB) strengthened and improved
as a rural credit institution.

0: 1. Increased qualified staff. 2. Increased decentralization of
operations. 3. Improved development and analysis. 4. Improve~

financial management. 5. Decreased loan delinquencies. 6. Total
amount of loans increased. 7. Increased amount of food crop
production loans for small farmers.
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48. CENTRAL AND WEST A£,tllCA REGIONAl..:-§.~0508 - WEST AFRICA REGIONAL POULTRY PROJECT

G: Increased supplies of poultry products at prices comp~titive with
tr&ditional sources of protein in West Africa.

P: Develop private broiler industry in Senegal and Mali~

0: Poultry improven~nt program established. Farmers trained in broiler
production. Broiler production units established capable of
producing 5~OOO birds per farm per year. Marketing cooperatives in each
country to assist in the selling of the broilers in the local market.
Poultry training centers in Bamako and Dakar established to train extension
workers and farmers •.

49. CENTRAL AND WEST AFRICA REGIONAL - 6250803 - CENTRAL AFRICA lIVESTOCK AND
MEAT PRODUCT! ON

G: Increased efficiency in livestock production in lake Chad basin.

P: Integrated pilot program in Assa1e-Serbewel to demonstrate potential
for improved livestock production to producers in traditional sector.
Increase capabilities of livestock producers to deal with their own
problems and increase the effectiveness of the Government livestock
servi ces.

0: Regular vaccination and preventive treatment of Endemic disease. Market
information collected by coops. Water sources increased. Systematic
treatment of calves for parasites. Office and storage facilities
for co-op and technical services. Introduction and demonstration protein
and mineral additives. Local coop groups organ·fzed and management trained;
work'1ng capital, credit supplied. Denuded range land reseeded. Forage
methods improved. Producers trained to select stud bulls.

50. GHANA - 6410072 - FARMERS ASSOCIATION AND AG,RIBUSINESS-FAAD (PVOl

G: To foster improved and more equitable distribut'lon of incomes, expanded
emp1oyment opportuni ti es, and i nCi"eased well-be" ng of rural farm and
non-farm, low-income people.

P: To support private and voluntary initiatives and action in order to
determine appropriate and/or optimal means of achieving wide-scale
rural improvement through fanner associations and rural-based business
enterprises.

0: 1. New farmer associations formed and/or strengthened in order to .
encourage: A. improved production and marketing practices, more"
effi c; ent e.cqui si ti on of credi t, 'j nputs, ; nformat; on, ETS; and/ot~

B. social development in fields such as education, health, nutrition,
family planning, etc. 2. Productive enterprises providing inputs
to rural activities and/or making use of agricultural produce of
farmer associations.
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51. ETHIOPIA - 6630162 - ADA AGRICULTURAL DEVELOPMENT PROJECT

G: Institutions and infrastructure for improving the socir-economic
state of small farmers.

P: ADA district has new technologYi local institutions and delivery
mechani sms whi ch can be introduced wi til; n Ethi opi an context and wi 11
facilitate movement of small farmers from subsistence to market
oriented agriculture.

0: Local storage center. roads constructed using low-cost technology.
Water resources alternatives. Production system for ADA area.
Local centers for credit, supplies, extension, marketing.

52. ~URITANrA - 6820201 - MAURITANIA RVRAL DEVELOPME~

G: To promote expansion in domestic food production, productivity,
and comsumption. -

P: Develop technically and socially sound methods for inc~~asing

crop and animal yields among sendentary inhabitants of the 10th
region, and to generate the necessary data required to launch and
expanded extension program.

0: 1. Demonstration sites established, livestock management practices
tested. 2. Establish animal health services. 3. Conduct range
land research survey. 4. Extend pasturage in the 10th region,
particularly in the northerly areas (TEK, TAK, OUID YENGE, and
HARR). 5. Provide new or enlarged livestock watering pQints.
6. Design and determine costs of new or enlarged watering points.
7. Determine receptability of local leaders and villagers to
construction of watering points. 8. Study modes of villager
participation. methods of organization, rates of pay,too1 re~

quirements, and equity considerations.

53. MAURITANIA - 6820204 - VEGETABLE PRODUCTION

G: Development and welfare of the rural populatiok of Mauritania promoted
by increasing small farmer income and food productivity; thereby
contributing to family food security.

P: Feasibility of expanded vegetable production among sedentary rural
groups in t4auri tan; a determi ned through and appl ied research and
pilot vegetable production program.

0: 1. Demonstration sites established. 2. Improved production and'
seed preservation techniques and practices tested. 3. Information
base for expansion of vegetable activities developed. 4. Improved
vegetabl~ food preparation methods established. 5. GIRM personnel
trained in agricultureal extension techniques and vegetable production.
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Category III (Continued)

54. NIGER - 6830202 - NIGER RANGE AND LIVESTOCK r.w.NAGEMENT

G: 1.. Implementation of system of range management in the pastoral
sone for the preservation and improvement of this resource.
2. Increased income and w~11-being of traditional herders in the
pastoral zone.

P: 1. The preparation of a comprehensive, feasible range management
plan and livestock extension to optimize animal production in
pastoral zone. 2. The development of GON Institutional capacity
to b@gin to carry out these interventions.

0: 1. Range resource studi~s: a. carrying capaci~y of range will be
determined and system of range assessment developed for control
of grazing patterns. b. cha~ges in the range between 1955-77 dete~~ined

by aerial photo analysis. Erosion patterns and major habitat types
mapped. c. re'seeding trials conducted in 20 locations. d. feasibility
of improving pr!vate wells and construction of water catchments
determined. e. fire damage monitored. 2. Livestock production.

55. UPPE~ VOLT.L\ - 686020] - INTEGRATgO RURAL DEVELOPMENT

G: Assist in overall development of rural sector in Upper Volta by
supporting Government (GOUV) Regional Development Organizc+icn (ORO)
Program.

P: Upgrade quality of rural life in FADA O~D primarily by progressively
increasing food supplies and surpluses which can be marketed outside
ORO.

0: 4 encadrement centers. Management capacity improved. Food supplies
increased. Surplus, income larger. Improved practices accept~d. Use
of low-lying areas increased by effective water control. Wells improved,
increased. Rural grads active. Farm-to~market roads improved. Diet
improved. Women participate more. Range management improved.
Encadreurs trained. Measures standardized. Insecticide used.
Communication facilities increased. Management, resources of ORO developed.
Impt~ved breeds introduced.

56. UPPER VOLTA - 6860201 (q~J - EJ\1IERN ORD,lLON~FOR~~CATION

G:

P:

Develop rural sector in Upper Volta by supporting Government (GOUV)
Regional Development Organizations (ORO) extension and education programs.
Improve skills of fal1TIerS in Eastern ORO through functionally-oriented
NFE Programs.

Enhance capabi 1i ty and capac; ty of-,·EORD to CiH'Y'Y out effect; ve extens; on
and adult rural education programs in all areas of EORD Program by establishi
learning resources center to support EORD activities requiring effective
learning. Support ongoing literacy programs in EORD to focus more on
pressing development needs.
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Category ITI (Continued)

0: 1. JFunctioning learning resources center in EORD structure capaDle of pro
Yid'!ng leanring materials i:ild training services for various NFE and extension
programs of EORD. 2. Extension workers trained to provide better services
through use of improved materials 9 techniques. 3. Tested adult learning
programs relying on new materials and volunteer efforts of villagers
themselves.

57. AFRICA REGIONAL - 6980363 - AFRICAN LABOR DEVELOPMENT
~ ,..... ........_ .......~~ __n

G: ~~cure greater participation of workers through their unions in the
social and economic development and growth of the s~veral AFR Nations
thereby contributing to the sustained impro'lement in the well-being
of the individual worker and his familY.

P: Develop effective, self-managed, democratic and ~'inancially

self-sufficient trade unions in the AFR countries capable of
r~presenting the interests of their worker-members with employers
and government.

o~ 1. Trail'l€!d union leaders. 2. Organized, self-administered union
training and EDUC Prcgrams. 3. Organized ECON, financial and
general research studies published on a regula~ basi~. 4. Internal
union communications on an 'organized ~:lsiso 5. Special i-zed voe training
pro~rams. 6. Organization coops and cred)t unions. 7. Medical and
social wp.lfare services. 3. Effective .;ystems for as~essment and
col1ection of dues. 9. Effective systems for handling workers'
griev~nceso 10. Increase in membership of trade unions. 11. Increased
partlcipation by representatives of traae unions in local, national
and international meetings and conventions.

58. DEVELOP~~ENT S:.JPPOj<T ~ 93657'J 5 :.. SMALL !J;~CEN1J?Ab.IZSD~H.,;.;YD:;..;.R;.;;;;.O..;..PO,;;.;W.;.;:E~R

G: To increase the uti 1i zati on of renevJab1e energy technolog; es in the
develvping countries.

P: To demonstrate the application of sma'll de"centralized hydropower to
provide energy to meet rural needs.

0: 'I. Trained nationals in small decentralized hydropower (SDH),
2. Operating units in the field. 3. Technology transfe"- <jr,fonnation.
4. U. S. capability in SHH DevelopmQnt for. LDCs.



COOPERATIVES - CATEGORY Il

1. £GYPT ~ 2630042 - TECHNrC~~liD FEASIBILITY STUDIES rII

G: Capital infrastructure investments required by the Egyptian economy
to achi eve future growth mobil i zed.

P: Existing capabilities of the Government of Egypt supplement~d to
undertake techni ca1 and feasi b'fl tty :..tudi as.

0: Nwnbers of projects that are ready for financing by AID duri~g FY 78
and beyond increased.

2. EGL?T :-f§)0066 ~ LpW rNCOM~USrNG/COMMUNITY UPGRADI~

G: lq Provision of acceptable· housing for the population. ~_ Equitable
distribution of housing resources and community services.

P: To demonstrate the premise of a proposed new housing policy ~- that
basic housing and community facilities can be provided for low-income
families which is socially acceptable, at a price they are wi11ing to
pay, and whie:h provides the Government of Egypt with a substantial
recovery of fts investment.

0: 1. New housing and land use policy. 2. Demonstration porjects:·
a. informal settlements upgraded; a~d b. new community development
camp1eted. 3. Buildi'ng trades tr~ i"rrtng centel" estab1i shed.
4. Building materials and products testing. 5. Community/cooperative
associations. 6. Functioning credit institution for lO\>t-cost housing
and hom~ improvement.

3. EGYPT ~ 2630079 - SMALL FA~~ER PRODUCTION- ' -- - ----~

G: Increase productivity of small farm~ leading to greater small farmer
income and employment.

P: To develop and apply in three governorates an improved PSOAC credi t
and input system to provide small ·fanners with access to agricultural
inputs, including seed, fertilizer, cash, technological infonnation
and capital equipment.

0: 1. Improved bank management and administration system. 2. Improved
short-term and medi~-term credit·system. 3. Farm management system
developed. 4. Improved input storage and handling system. 5. Bank
training system upgraded.

,,
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Category IV (Continued)

4. YEMEN ARAB REPUBLIC - 2790045 - LOCAL RESOURCES F0E-DEVELOPM8[[

G: Increased production, in~ome, and quality of life in rural Ye~~n.

P: Establishment, acceptance, and initial implementation of methodologies
for increasing the capacity of local development associations (LOA's)
to plan, implement, and evaluate locally initiated development projects;
and increasing Government and external support for locally initiated
development projects.

0: 1. Locally initiated development projects, 2. Trained human
resources. 3. Training capacity. 4. Socio-economic administrative
studies. 5. Tested methodologies for local development initiatives.
6. Refinement of rural development strategy and recommendations for
support of local development initi"at;-'ve. 7. Design of Phase II
A.I.D.-supported project.

5. NEPAL - 3670118 - SEED PRODUCTr~N AND STORAGE

G: To increase the productivity of Nepal's cropping systems, particulary
those used on small hill farms.

P: To assist the Ministry of Food, Agriculture and Irrigation (MFAI)
in establtshing a labor intensive system ultimately based on private
growers for production, testing, processi"lg, storing and distributing
seed of the major food crops cheaply and effectively for the small
f arrn~;H"S •

0: 1. Trained farmer groups capable of producing seed. 2. Seed
pf~cessing plants set up in Terai and hills. 3. Seed cleaning
and tr'eating machines moved to remote hills. 4. Model seed contracts
developed. 5. Trained producti"on and processing staff. 6. Storage
bui1d;ngs~sorne humidity controlled. 7. Distribution system and staff.
8. Seed laboratories established to assist seed producers and warehouse
operators manage their operations and to control quality. 9. Seed
packaging system developed. 10. Seed resea7'Ch conducted to improve keeping
quality. 11. Workable and fair system developed for paying seed
proemi urns. 12. Seed preservation unit for geneti c stock preservati on.
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CategorY IV (Continued)

6. PHILIPPINES - 4920308 - PARTICIPANT TRAINING II

G: Strengthen managerial and technical capabilities of Philippine
Government manpower resources engaged in economtc development.

P: Increase the amount of trained GOP manpowet' resources in selected
disc;pli"!es devoted to GOP/AID developnrrent prtori"ties.

0: Completed participant training programs.

7. THAILAND - 4930268 - THAILAND AGRICULTURAL DEVELOPMENT

G: Inclease and expand agricultural production and farm income in
Thailand.

P: Increased capability of Royal Thai Government (RTG) and bank for
agricul ture and agri·cul tura1 cooperati ves CBMe} to previ de ri nanci a1
and technical support for Thai farmers.

0: 1 < $1.5 million worth of long tenn r.redit extended to farmer groups
or individual fanne-rs. 2. $2.5 worth of credit extended to groups
or individual ,farmers in short term producti~n loans.

8. BOLIVIA - 5110495 - POTABLE WATER (PVOOPGL
.

G: Sanitary conditions in poor rural communities improved in Bolivia.

P: Potable water and latr1ne systems made available to the rural poor
in Department of La Paz, Bolivia.

0: 1. Potable water systems built. 2. Latrine systems constructed.
3. System maintenance instruction offered. 4. Training in the
construction and administration of the s~~tems provided. 5. Basic
health education courses conducted. 6. A water purification and
testing system established.
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CategorY IV (Continued)

9. CHILE - 5130282 - ~LL SCALE REGIONAL OEV£hQ?MEN~

G: Provide income producing development opportunities to Chile·s poorest
persons.

P: Support the growth of CIOERE ~nO ...BIO, CrOERE IV region, CIDERE X region,
CIOERE Magallanes, and CIOEME which help groups of poor persons establish
small scale enterprises using untapped natural resources and industrial
by-products.

0: 1. CIOERE BIO-SIC continuing to operate in the VIII region and in the
VIr and IX reg,'ons as well. 2. CIDE1\iE operating at new higher level
of activity. 3. CIDERE IV region, CODERE X, and CIDERE magallanes
in operation p~vfding same types of service to their regions as CIDERE
BIO-SIO.

10. ~ATEMALA ~ 520019(01) ~ AGRICULTURAL DEVELOPMENT (PRODUCTION)

G: Improve the living standard of the small and medium-sized farmer.

P: Technical a$sis~nce to increase the capability of Ministry of
Agriculture institutions to impleroont national development plan
concerning farmer income/employment, stable grain prices, marketing,
educati on, cooperati'ves, producti on credits If i'1ini'stry of Agricu1 ture.

0: 1. Analysis/appraisal capabilfty of major MOA activities and unifonn
pert prograrmting/management techniques Tor publicagrieulture sector
agencies. 2. High-yield garden/vegetab1e crops. 3. Cultural
practices im~proved, adopted by target farmers. 4. Public and private
storage. facilities constructed. 5. Grain purchasing/handling more
efficient. 6. Rehabi·litation of cooperatives. 7. Rapid and
flexible credit available. 8. ADP for bank operations. 9. Delin
quency control, loan collection, end-use audit procedure.

11. GUATEMALA ~ 5200197(03) - AGRICULTURAL DEVELOPMENT (MARKETIN~,

G: Marketing aspects of basic grains program of Guatemala Rural
Development Plan 1971-75 successfu11y implemented.

P: INDECA trains personnel and facilitates implementation of commodity
marketing programs and fosters the development of a cmnpetitive,
private marketing system.

0: 1. Conmodity marketing program urlder INOECA. 2. "00,000 Mt grain
storage capacity installed. 3. Grain storage losses reduced to 5%
from present 20%. 4. Credit fOr" private borrowers at commercial
rates. 5. Market news reports. 6. Domestic sales p~,notion.

7. Technicians trained in design~ construction, storage. 8. Market
margins and price fluctuations repr~senting costs.

\.

., /
\./
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f&W#Ory IV (ConttmLed)

12. GUATEMALA .. =5~Q0197(04) - AGRICULruRAL PRODUCTION-HUMAN RESOURCE TRAINING

G: Surcessful implementation of human resources development aspects of
Guatemala Rural Develo:Jl11ent Plan 1971-75.

P: Qualified personnel in GOG Minist~ of Agriculture and associated
agencies to successfully administer th.e National Agricultural
Deve1optTent Program.

0: 1. Trained 'Instructors for campesino vac training prograrn~

2. Trained volunteer' rural youth leaders. 3. Trained vocational
agricultural instructors. 4. Research technicians. '5. University
students full-time in AG or VET SCI curricula. 6. Minist~

personnel professionally upgraded. 7. Plant and antmal science
with Mastars Degree. 8~ Trained agents for diversification and
product" on promoti on.

13. HAITI - 5210078 - INTEGRATED AGRICULTURAL DEvElOPMENT

G: Increase agricultural production and provide increased employment
and income for Haiti.ts rural popu1ation~

P: Develop institutional capacity of Hait"Ps Department of Agr-;culture
and conmunity organtzattons to del iver product'ive resources and
services to small fanners.

0: 1. Water-user groups organized. 2. Hectares served by l'ehabi·litated
irrigation systems. 3. Community staff trained. 4. Community
nurseries established. 5. Sot1 conservation groups organized.
6. Research trials conducted. 7. Extension agents trained.
8Q Community groups assisted. 9. Community groups organized.
10. New credit agents working. 11. Rural engineering faculty
trained. 12,. Rural engineeri'ng students graduated. 13. Management
systems revised.

14. HAITI - 5210081 - GROS MORNE RURAL DEVElOPMENT-oPG

G: Improve quality of life of a segment of the rural populatiorl of
GROS MORNE district through activities focused on a rural developu
ment center.

P: To provide an integrated program of interventions, coordinated
by a professional staff of the rural development center, which win
train agricultural and socio-medica1 animators, provide supplement.ary
foods and vacci nes, and stimul ate basi c changes to imprnve agri cultural
product"i on .
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Category lV (Con~inued)

0: 1. Construction of rural develo~ent center at GROS MORNE. 2. Train
ing of 502 rural animators and accents. 3. Fonnation of 160 agricultural
groups and eleven medico-social groups. 4. Establishment/construction
of eleven village clinics. 5. Enrollment of children in health/nutrition
program.

15. HONDUR.4S - 5220123 = .JJ~A~l FARMER J££HNOLOGIES

G: Increase income of Honduras' rural poor.

P: Increase small fanner productivity by improvin~ access to choices of
technology suitable to envi,~nment and capabilities; lfldkl! available
1abor and land-complementing pO\!Ier and equipment for small farmer use.

0: 1. Farm systems planning/evaluation capability. 2. Functioning
capital investment/investment cred-i~/funds financing small farm
development needs. 3. Rural technology R&D in traction, water
management, storage, transportation, packaging. 4. Small farmer
time/energy/resources utilization surveys. 5. National/in~ernationai

linkages to transfer rural technologies to farmers/local groups.-
6. Small farmer/small scale craftsmen-businessmen training manage
mentIon-farm practices, extenston, coops. equipment operation/repair.
1. Farm power. equip, machinery.

16. JAMAICA - 5320060 - JAMAICA-AGRICULruRAL Ml\RKETING DEy,g-b.0PMENT

G: To improve the living standards of fanners, consumers. and market
intennediaries by reduc;-ng post harvest losses. increasing ",roducers I

share of final pri-ce for the produc+, cutt~ng intermediaries t cost,
and providing larger quantities.

P: To initiate the deveiopment and implementation of improved marketing
practices (Post-harvest-techno1ogy) as a means of reducing post
harvest loss (waste, spoilage, nutrient loss, and unharvested crops)\i
increase the volume, availability and quality of agricultural and
food products, lower the cost of marketing and the ultimate cost per
unit of food to the consumers through increased-efficiencies of
distrtbution and bril1g about a greater market orientation in govern11'ent,
policy.

0: 1. Marketing division in Ministry of Agriculture (rvIDA). 2. Marketing
division staff trained. 3. Subtennina1 wholesale distribut-ion markets
constructed. 4. $ubtenn;nal who'lesale distribution staff tt"ained ...
5. Assembly and grading stations organized a~d constructed. 6. AJsembly
and grading stations staff and employees trained. 7. Wholesale in~

termediaries trained. 8. Producers trained.

- \- \ ,
\ t_ \
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Category-tV (Continued)

17. ~NYA - 6150151 - NATIONAL RANGE/RANCH MANAGEME~

G: Increase income and improve quality of life for low income livestock
p,roducers in range and ranch areas.

P: Increase livestock production by low-income producers.

0: 1. Trained Kenyan staff to conduct range/ranch plan and implementation.
2. Establtshment of credit'system for development arid operation of
ranche~i. 3. Improvement of range management tnining institutions
offering programs applicable to graz1ng block and ranch management.
4. Development of 9l"az;ng blocks. 5. Establishment of service and
maintenance facilities for project equipment. 6. Complete meat
processing study. 7. Development of ranches. 8. Land use study.

18. NIGERIA - 620079~ - HAIZE AND RICE PRODUCTION

G: Reduce volume of land{1abor resources in food productirm. Accelerate
growth in GOP. Generate employment. Improve distribution of incomes.
Improve nutrition.

P: Develop coordinated pro9r~~ of technology/extension for 'major food
crops. Develop programs suited to selected states but harmonized
wtth national program. Develop competence in plannhig integrated
AG programs at national 'and state 1evel s." Introduce imp'roved
technolo~y by tmp~vln9 efftciency of Government services, persuading
private sector to assume so~ present government services, promoting
regional specialization.

0: Integrated National Food Producti'on Plan. Detailed state plans for
produetton t IWH'Ketiilg harroonized with nattonal plan. Strong planning
capacity at natronal t state 1~ve1s. Government research, extension,
administrative stafors and· credit, cooperat"ive personnel trained.
Testing stf£tions established. I'nstituti'onal linkages established.
Farm field trials conducted. Coops/farm organizations, local credit
service units, commercial units, processing/storage fac'l'ities.
Acr~age expanded, price support procedures developed.
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CategorY IV (Continued)

19. TANZANIA - 6210099 - AGRICULruRAL MARKETING DEVELOPMENT

G: Improved agricultural marketing and deve1opment· in Tanzania.

P: Established marketing and processing institutions 'which will insure
a capability to process and distribute an adequate supply of
foodstuffs to consumers and prov;-de rel fab.le markets for food grain
producers.•

0: 1. Adequate information concerning operations and finances made
aViSilable to natiollal mi.l1tng corporation management •. 2. Es·tablished
reliable.marketing facilitle~~ 3~ Mil1ing/pl~cessing facilities
constructed. 4. Natfonal food dtstributton network established.
5. Accounting practices improved ae Nationa1 Agri'cultural Products
Board (NAPS). 6. .Revised and improved marketing programs.
7. Pest and rodent control I~asures instttuted to reduce loss in
storage.

20. SOMALIA - 6490"112 - AGRICUlruRAL DELIVERY SYSTEMS--- -
G: Increase agricultural production through an intensification program

implemented by the Somali National Extension Se"ice~

P: Deliver the existing minimum input technical package to pilot farmers
in the Bay region while gaining experience on the ground in developing
methodologies for deliver~ng technola9t~ to' farmers.

0: 1. Both rainfed and dryland demonstration plots instaned. '2. Trained
village extension workers in the field. 3'. Optimum minimum package
developed. 4. Extension reaching majority of farmers in pilot area.
5. Trained nucleus of Somali extensionists to develop national program.

21 • SOMALIA - 6490103 - KURTUNWAARE SmlEMENT PROJECT

G: Provide adequate housing and social services for the resettled nomads
at Kurtunwaare, Somalia.

P: Test and develop a socioc:ulturally, environmentally suttab1e low
cost minimum shelter unit for Kurtunwaare ~nd prove its suitability.

0: 1. Final design and material recommendations. 2. Trained craftsmen.
3. Trained leaders.
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CategorY IV (Continuegl

G: To provi~e adequate water supply fot" the popu'latfon and livestock
of Somalia.

P: To develop an on-going water development progr~n to provide potable
and livestocK water.

0: 1. Production wells .. 2. Capable tnstitution in WOA (Water Develop
ment Agency) for implementing water program. 3. Adequate data base
for deftning the water resource.

23. SOMALIA -'6490108 - CENTRAL RANGELAND DEVELOPMENT

G: To implement a system for range management which balance~ animals
and forage to optimize livestock production while preserving the
range resources.

P: Develop and initiate a range management program in the central'
region of the country.

0: 1. Definition of range' resources. 2. Definition of management
program. 3. Institutional strengthening. 4. Organization of
grazing associations. 5. Installations of grazing reserves.

-
24. SOMALIA - 6490112 - AGRICULTURAL DELIVERY SYSTEMS

G: Productivity increased in the small farmer segment of the agricultural
sector.

P: Institutional base for delivering technological information and
training to farmers revitalized.

0: 1. Management of the extension service enhances. 2. Wellatrained
extensionists provided.. 3..Practicality of training programs
enhanced. 4. Research strategy developed.
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G: To increase basic food agY'icultural production and improve the
income levels of small and medium sized farm units.

P: To provi de!il through a Stlpel"'V; sed credi t progY'th11. Acc~ss to improved
agricultural pl"oduction i"nputs and tJilchrrical iflforrr.a.~;on necessary to
increase the l~vel of production technology employed by a s1gnifh::ant1y
larger nurnbet" of small and medhsm stzed f~u'mtH'S ,than tAt present.

1 ~ Indi'vi"dual farm production plans designed for each participatins
farmer. 2. Product'ion eredft (In-kind cmd cash Or' cash e-quivalent)
approved for cooperating f{U"lYIerS'. 3. Principal inputs of \seeds 9

fertil1zers 9 and cultivation work amounting to approxi1fiately 20 g000
Mt ll and 2g1(}Q~OQO hCH,U"'$ '~$.peetively by~ the 4ti1 year'~ 4. Approximately
5,740$000 TO released by thf~ national bank of Tunisia .by the 4th
yea r to cover the cost of ~pr\,duct1on 'Inputs.

26. TUNISIA - 6640312 (04) .::",.f~..oTAm.J~_w[\l~.~r~TEi\i~,

G: Improved qua1i ty 0" 1i fa in progl"'mll QJ'lfea.

P: Potable "'Citer generally available i'n: A.
C. ROHIA.

B. DJEDLIANE~

0: 1. Reservotr at SarSA. 2.' PlJl'liPing stations. 3. Conduit~ 4.· Ibuth:m
'ines~ 5. Public taps. 6. Self=elosing valve~ on pYbli:c taps.
7. Drainage structures and animal t.a~ughs em public taps. 8. Private
taps installed with metered water' 'I'n agrege are~.·

27. TUNISIA - 6~40312 (07) - CIltD RJJFAL..!OT.M.LE ~R

G: Improved quality of life in the central Tunisia rural development area.

P: 1. Improved access of the d'ispe\"'Sed pom" in central Tunisia \'''ural
development project ai~a to potable w~ter. 2. Application by central
Tunisia Olwe1opment authority' of a. rationa'i policy for sit1,ng~

designing, and maintaining rural potable water systems. 3., Test and
demonstrate in central Tunis"ia lojjJe}"""f;ost technologies fbr providirg
potable water to dispersed populat-ions.

0: 1. New/,improved water points developed and operating. 2. Policy
including plan/methodology fOt~ prltable water development in centY'al
Tunisia RUT'a'j development. 3. Lovt1\1n' cost potable \\fatet" technu'logi"es
demonstl"ated and can be repl·;cated. 4. f~airttenance system water
supplies. 5. Impr'Oved commtmicatitm!col1abo;-"'at:ion between Central
Tunisia Development Authority, 'reiE"vant institutions, and beneficiaries.
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28. TIlli!i~.:. ..&§:1Q.~lf{Q2.L.:.. ....CIFJt,,!.URli.~j].ISli§J.PN 'AND OUTREACH

G: Improve ql1altty of life and 'income tn rural areas of Central Tunisfa~

P: Effective c~nmunication$ systems established between rural population
and puf)1i c sector ptu"vey-o\"s 0" i'nformati on and serv;-ces in such fi e1ds
as agr'feulttH"e 1l health~ family' planning, and other CTRD disciplines.

0: 1. Commun'~catiyn and educ~tion development staff. 2. Agrtcultural
extenston and visttation ser~ices. A. Rur~l population of extension
~rorkers. ~e Extension workers and ESSU. C. ESSU and researchers.
D. ESSU and puclic administrators and services.

2g. TUNrst~ - 6€4Q3'2(1~l - SlLIffiNA WELLS/RURAL HYGIENE-eTRO

G: The incidence of water-related disease among rural Tunisians is
decreased.

P: Increased quantities of potable water provided to rural inhabitants
in the Makthar, Kesra, and Rohia delegations, governorate of Siliana.

0: 1. Fifty closed water supply systems constructed/renovated.
2. Plli~P maintenance teams trained to maintain project water
supply syst~ms. 3. Tunisian Ministry of Agricultural personnel
trained to administer project. 4. Health education teams trained
to conduct health and hygien' programs~(re1ated to water supply)
for rural villagers.

30. SENGEAL - 6850201 - SENEG.t\L CEREALS PROOUt:~nON
~~'7tt" __

G: Contribute to higher Jgricultural productivity, particularly in
cerea1s,in important area of country's groundnut basin.

P: Assist Government of Senegal (GaS) achieve higher, self-sustaining
level of productivity in agricultural sector. In addition, support
efforts of Senegalese implementing agency, Sodeva, to divet~ity and
intensify productivity in West Central region'of groundnut basin.

0: 1. Recruitment and upgrading of extension personnel by Sodeva i~

project area. 2. Establishment of required Sodeva infrastructure
in area. 3. Setting up of applied research unit to assure coordination
of research and extension. 4. Increased number of farmers included
each year. 5. Survey local attitudes to measure acceptance of new
practices. 6. Existence of rural councils, local cooperatives ..
7. Exi stence of Arti sans in meta lwoy"k support; n9 fanners I needs.
8. Jobs for youth.
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Category IV (Continued)

31. SENEGAL - 6850224 - SODESP LIVESTOCK PRODUCTION PROJECT

G: The development of a more productive system of livestock raising
consistent with the preservation and improvement of natural
resource base of Sy1vo-Pastoral Zone of Senegal, thus improving
income, quality of life of herder families.

P: To provide: (1) infrastructure, tech~ical assistance and commodity
and financid1 support to Sodesp in their program of specialization
of cattle production; (2) a technically sound and a~ceptable system
of resource management; (3) support activities addressing institutional
building for Sodesp and quality of life concerns of herder families.

0: 1. Expansion of Sodesp program to modernize cow-calf operations of
traditional herders in zone 3; and pilot action program for improved
production, marketing of sheep and goats; 2. development of comprehensive
plan to manage resources jn zone 3; 3. reforestation program in worst
affected areas arouDd deep bore wells to promote tree planting by zone
inhabitants; 4. establishment of small revolving fund to aid herder
access to supplies of essent'ial food stuffs and basic medicines;
5. research and evaluation activities to monitor impact of Sodesp's
operations on its long-term financial viability and to collect data
necessary to formulate sound management plans and ·to refine project
contents and delivery systems.

32. MALI - 6880204 - RURAL WORKS

G: More effective development of the Mali Sahel; improved economic well-being
of the inhabitants of those communities.

P: A. Build motivation and capacities in Sahel communities for villagers
to participate in all phases of development rural works, including
identification of practical and feasible initiatives, activity design,
implementation and management of rural works facilities. B. Decen
tralization and improvement of Government of Mali (GOM) support of
conr.;.,nity-gene...ated rural works.

0: A. Sahel communities assisted in designing rural works. B. GOM
technician and professional cadre for assisting in community rural
works are trained, outfitted and posted to field locations.
C. Sahel communities are provided technical and support assistance
to imp'ement specific rural works. D. Development rural works
facilities are put into use by Sahel communities; systems for
operating and maintai~;ng the facilities a~e installed.



~ate90r'y'IV (~ont'j nuedl

330 ~LI-=-&880206 - MALt CROP PRODUCT~- ACTION RIZ-SORGHO

G: Increased standard of living and nutrition for population of 6th
region of Mali based on stable food supply.

P: Increase cereal production in chronicallY "'ficit GAO area of the
6th region of Mali and introduce the farmers in the area to the ~~n

cept of technological development.

0: Increased number of hectares protected from floods and using improved
techniques in the area. Increased average yield per hectare. Farmers
familiarized with new technologies.

34a. MALI~ 6880210(01) - OPERATION HAUTE VALLEY

G: Increase productivity and commercial~zaticn of subsistence products
and ;mprove the qual i ~y of rural 11 fe.

P: Enable Operation Haute Valley (OHV) to plan and manage an integrated
rural development program incorporating both productivity and social
components (agricultural productivity component).

0: 1. Develop a trained cadre in OHV to provide the guidance for the
rural development program. 2,. Intl"oduce suitable agricultural
productivity enterprises and prove their success at the farm level.

34b. ~~LI - 6880210(02) - OPERATION HAUTE VAL~EY~

G: Increase productivity and commercialization of subsistence products
and improve the quality of rural life.

P: Enable Operation Haute Valley (OHV) to plan and manage integrated
rural development programs incorporating both productivity and
social components (Social Development Component).

0: 1. OHV become involved in social sector through adult literacy
and disease vector surveillance and control. 2. Assure seasonal
access to additional portions of the OHV area. 3. Develop basic
data base needed for rational planning.
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£ate90~Y IV (Continue&L.

35~ IECHNI.~AL ASSISTANC~ - 9310140 ~ UNEM~b..Q.vri~ND U!!QER91fjJ)YMENT

G: Contribute to resolution of problems affecting unemployed and
underemployed in rural areas of developing countries.

P: Support and encaurage development of Southern University's
capacity in agricultural econ~TIics and economics.

0: 1. Capacity inc~eased and competence strengthened of staff
members. 2. Students trained in economics development and
more interest created 1n these problems. 3. Library re
sources increased and expanded capabilities developed to
provide technical and advisory services in.developing countries.
4. Oppo~tunities provided for faculty and students to become
familiar with work of other int~rnational development ine

stitutions, through workshops, seminars, conferences and field
.experi ences .


