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The 1785 Uganda Cooperative Survey Project was carried out 

b y  the ofiice oi tne Pianning Unit of the Ministrv oi 

Cooperatives and Marketing with the assistance, both tecnnicaily 

and logistical lv, of Agricul turai Cooperative Deveiopmsnt 

international iACDI) , an agency based in Washington D.C. wnich 

has been associated with the Ministry oi Cooperatives ani 

Marketing and the Uganda Cooperative Mavement for a number u i  

years. 

The ACDI technician, Thomas Carr, (hereby reiered to as the 

Fianning Unit Advisor) arrived in Kampala in ?ate January 1985 

with the express purpose of assisting the Planning Unit in 

planning, organizing and implementing a comprehensive nationwiae 

cooperative survey on a national scale with the objectives oi 

establishing a strong data base within the Planning Unit of t he  

Ministry which co~rid assist in the policy decision process and 

+ u t u r ~  pianning objectives as well as to create a ionq term 

institutionai ized statistical coilection system. 

Uoanda has 4544 registered cooperative organizations 

i i n +  ormation cbtained irom a 30/6/i34 report irom the Reqi stration 

Office o f  the Ministry) which can be broken down into three main 

. ,  Groups: A. Seven national cooperatives, one oi wh;ch is r_np anex  

srqanization; B. Thirty-eiqht district cooperatives ithi c numbsr 

is =iten dispu.ted and w i l l  be broi::en down ir! the srctioz 



concerning d i s t r i c t  un ions) ;  and C. 4499 p r imary  s o c i e t y  

cooperat ives.  

The main focus o f  t h i s  survey was concentrated on t h e  

pr imary  s o c i e t i e s  and t h e  d i s t r i c t  unions. Due t o  t h e  smal l  

number o f  d i s t r i c t  un ions i t  was decided t h a t  a  1(50% survey 

should be undertaken f o r  t h i s  group. Since t h a t  was obvious1 y  

imposs ib le  f o r  t h e  l a r g e  pr imary  s o c i e t y  group, a  random sample 

o f  rough1 y  10% was se lec ted  f o r  each o f  t h e  main ca tego r i es  t h a t  

make up t h i s  group. Since t h e  t h e  l a r g e s t  category  was t h a t  o f  

c o f f e e / c o t t o n  s o c i e t i e s  (2922 s o c i e t i e s  o r  67%) and cons ide r i ng  

t h e  v i t a l  importance t h i s  group has on t h e  economy o f  t h e  

count ry ,  a  separate d i s t r i c t  by d i s t r i c t  a n a l y s i s  was developed. 

T h i s  da ta  was then compiled i n  a  n a t i o n a l  format. The remain ing 

s o c i e t i e s  were broken down i n t o  a c t i v i t y  r e l a t e d  ca tego r i es  such 

as t r anspo r t ,  saving & c r e d i t  and consumer which were a l l  f i n a l l y  

compiled along w i t h  c o f f e e / c o t t o n  i n t o  a  n a t i o n a l  pr imary  s o c i e t y  

ana lys is .  

Therefore t h i s  r e p o r t  w i l l  be i n  t h r e e  main sect ions.  The 

f i r s t  s e c t i o n  w i l l  cover t h e  impor tant  c o f f e e / c o t t o n  p r imary  

s o c i e t y  cooperat ives.  The second s e c t i o n  w i l l  p o i n t  ou t  some 

impor tant  f a c t s  concerning each o f  t h e  pr imary  s o c i e t y  

categor ies .  The t h i r d  s e c t i o n  w i l l  be a  comprehensive a n a l y s i s  o f  

t h e  d i s t r i c t  Unions. 

It w i l l  be mentioned throughout t h i s  r e p o r t  t h a t  t h e  

i n f o r m a t i o n  presented i n  t h i s  r e p o r t  i s  np& t h e  t o t a l  

accumulat ion o f  a l l  t h e  data  c o l l e c t e d  du r i ng  t h e  survey bu t  i s  

ins tead  a rep resen ta t i on  o f  t h e  more impor tan t  da ta  t h a t  should 



be o f  immediate concern t o  t h e  M i n i s t r y  and movement. 

One o f  t h e  purposes o f  t h i s  r e p o r t  i s  t o  present  t h e  types  

o i  da ta  which a re  a v a i l a b l e  from t h e  survey and ways they  can be 

used. The s t a f f  o f  t h e  Planning U n i t  has bo th  t h e  complete 

c o l l e c t i o n  o f  computer p r i n t o u t  t a b u l a t i o n s  as w e l l  as t h e  

o r i g i o n a l  survey forms and i s  capable o f  p rov i d i ng ,  upon request ,  

an impress ive assortment o f  d e t a i  1  ed i n f o rma t i on  whenever 

s p e c i f i c  f a c t s  a re  requested. 

A11 monetary f i g u r e s  have been s t a ted  i n  Ugandan s h i l l i n g s .  

For those who wish t o  conver t  t o  US d o l l a r s ,  t h e  exchange r a t e  

be fo re  t h e  J u l y  27 coup was 595 Ush. t o  91.00. 

It should be emphasized t h a t  t h e  sec t i on  respons ib le  f o r  t h e  

successfu l  complet ion o f  t h e  survey i s  t h e  Planning U n i t  o f  t h e  

M i n i s t r y  o f  Cooperat ive and Market ing under t h e  cu r ren t  

leadersh ip  o f  Ac t ing  Head, Charles Kaggwa. The Planning U n i t  was 

respons ib le  f o r  much o f  t h e  p repara t ion  and l o g i s t i c a l  work as 

we l l  as f o r  t h e  man power on t h e  survey i t s e l f .  A11 t h e  f i g u r e s  

presented on t h e  computer p r i n t o u t s  were c ross  checked from t h e  

survey forms and proof read and v e r i f i e d  by t h e  Planning U n i t  

s t a f f  and a l l  t h e  i n t e r p r e t e d  data  found i n  t h i s  r e p o r t  was 

ex t rac ted  from t h e  p r i n t o u t s  by members o f  t h e  Planning Un i t .  

Th is  adv isor  congra tu la tes  t h e  members o f  t h e  survey team 

f o r  t h e i r  hard work under some d i f f i c u l t  s i t u a t i o n s  and f o r  t h e i r  

p ro fess iona l  ism. Th is  r e p o r t  should def i n a t e l y  be considered a  

Planning U n i t  achievement. 
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I t  h a s  b e e n  m e n t i o n e d  p r e v i o u s l y  t h a t  d u e  t o  t h e  l a r g e  

number o f  p r i m a r y  soc ie t ies  i t  w a s  n e c e s s a r y  t o  select a random 

s a m p l e  o f  r o u g h l y  t e n  p e r c e n t .  F o r  t h e  s a m e  r e a s o n  i t  w a s  a i s o  

n e c e s s a r y  t o  c o n d u c t  t h e  s u r v e y  u s i n g  s e c o n d a r y  i n f o r m a t i o n ;  t h a t  

is, i n f o r m a t i o n  n o t  c o l l e c t e d  d i r e c t l y  f r o m  t h e  s o u r c e .  T h i s  w a s  

d o n e  b y  a r r a n g i n g  v i s i t s  t o  t h e  v a r i o u s  o f f i c e s  o f  t h e  D i s t r i c t  

C o o p e r a t i v e  O f f i c e r s  w h e r e  t h e  la tes t  a u d i t s  w e r e  made a v a i l a b l e  

a n d  t h e  r e l a t i v e  M i n i s t r y  s t a f f  w e r e  q u e s t i o n e d  on  t h o s e  p o i n t s  

n o t  f o u n d  o n  p a p e r .  I t  is e s t i m a t e d  t h a t  a b o u t  95% o f  t h e  s u r v e y  

i n i o r m a t i o n  w a s  e x t r a c t e d  f r o m  t h e  a u d i t  a n d  s i n c e  t h e  la tes t  

a u d i t s  w e r e  more l i k l y  t o  b e  f o u n d  a t  t h e  DCO's o f f i c e  t h a n  a t  

t h e  s o c i e t y ,  t h i s  p r o c e d u r e  p r o v e d  t o  b e  v e r y  s u c c e s s f u l .  I t  a l so  

s a v e d  a n  i n d e t e r m i n a t e  amount  o f  t i m e  a n d  money a n d  r e d u c e d  

l o g i s t i c a l  p r o b l e m s  t r e m e n d o u s l y .  T h e  r e m a i n i n g  5% of  t h e  

i n + o r m a t i o n  w a s  o b t a i n e d  f r o m  t h e  d i s t r i c t  M i n i s t r y  s t a f f  who 

p r o v e d  t o  b e  e x t r e m e l y  w e l l  i n f o r m e d  on  t h e  o p e r a t i o n s  o f  t h e i r  

r e s p e c t i v e  c o o p e r a t i v e s .  A t t e m p t s  w e r e  a l s o  made t o  v e r i f y  t h i s  

i n f o r m a t i o n  a n d  s i t e  v i s i t s  t o  v a r i o u s  socie t ies  w e r e  c a r r i e d  o u t  

f o r  t h i s  p u r p o s e .  

A n o t h e r  b e n e f i t  f r o m  u s i n g  t h e  DCO as  a s e c o n d a r y  s o u r c e ,  

w h i c h  w a s  n o t  o r i g i n a l l y  a n t i c i p a t e d  b u t  w h i c h  p r o v e d  t o  b e  o+ 

s o m e  b e n i i i t  t o  t h e  o p e r a t i o n  o f  t h e  M i n i s t r y ,  is t h a t  a n  



eva lua t ion  of  t h e  d i s t r i c t  cou ld  be der ived from t h e  q u a l i t y  and 

q u a n t i t y  o f  t h e  i n f o rma t i on  obtained from each d i s t r i c t .  Using a  

grade system based on up t o  date  r epo r t s ,  number of annual 

general meetings he ld  and number of  s o c i e t i e s  t h a t  operate on a 

su rp lus  bas is ,  i t  was poss ib l e  t o  determine which d i s t r i c t s  a r e  

progressing and which a re  f a 1  l i n g  behind (see pages NE 4-6 f o r  

d e t a i l s ) .  

The d i s t r i c t s  w i t h  t h e  bes t  performance a re  as fo l l ows :  

1. Eamuli 
2. G u l u  
3. Kasese 
4. Luwero 
5. Nasindi  
6. Mukono 
7. Kabale 
8. J i n j a  
9. Iganga 
10. Kapchorwa 

The t e n  poorest d i s t r i c t s  a re  as fo l lows:  

23. Kampala/Entebbe 
Z4.Mpigi 
25. Hoi ma 
26. Tororo 
27. Rakai 
28. Apac 
29. L i r a  
30.Kodito * 
30.Moroto * 
30.Moyo * 

* These l a s t  t h ree  are  t i e d  f o r  l a s t  due t o  t h e  absence o f  a l l  
in fo rmat ion .  

The p r i n t o u t s  on pages NE 1  t o  NE 6  separate t he  survey 

sample i n t o  two main groups: 1.Those s o c i e t i e s  w i t h  a u d i t s  s ince  

1982 (usable in fo rmat ion )  and 2. Those s o c i e t i e s  t h a t  had no 

a v a i l a b l e  in fo rmat ion  due t o  l ack  of aud i t s ,  dormancy o r  new 
Z 

r e g i s t r a t i o n s .  One can determine from t h i s  data t h a t  o f  t h e  510 

s o c i e t i e s  t h a t  were randomly selected,  on l y  281 or  55% had a u d i t s  



a v a i l a b l e  s i n c e  1982 which decreased t h e  usab le  sample f rom an 

o v e r a l l  12% t o  j u s t  6.43%. I n  some ins tances  t h e  usable sample 

was reduced t o  4% as i n  t h e  case o f  tobacco and t r a n s p o r t  

s o c i e t i e s .  These two p r i n t o u t  s e c t i o n s  on pages NE 1  t o  NE 6, 

t i t l e d  "Nat iona l  Eva lua t i on  and " D i s t r i c t  Eva1 u a t  i on" 

r e s p e c t i v e l y ,  breakdown t h e  samples f i r s t  by ca tegory  and then by 

d i s t r i c t  and, as a  t ype  o f  preview o f  t h i n g s  t o  come, they  o i f e r  

some i n t e r e s t i n g  p r e l i m i n a r y  i n fo rma t ion .  One can anal  yse t h i s  

da ta  e i t h e r  f rom t h e  v iewpo in t  o f  ca tegor ies ,  comparing t r a n s p o r t  

s o c i e t i e s  t o  consumer, f o r  example, o r  by comparing one d i s t r i c t  

t o  another,  which was t h e  process used when c a l c u l a t i n g  t h e  

d i s t r i c t  eva lua t ion .  I n  e i t h e r  case t h e  bottom l i n e  da ta  i n  bo th  

p r i n t o u t s  i s  t h e  same. 

Here i s  a  smal l  s e l e c t i o n  o f  some o f  t h e  da ta  t h a t  can be 

de r i ved  f rom these two p r i n t o u t s :  

a.28% o f  a l l  s o c i e t i e s  have up t o  da te  a u d i t s  (1983/84) 

b.55% o f  a l l  s o c i e t i e s  have a u d i t s  s i n c e  1982 

c.68% o f  a l l  s o c i e t i e s  a r e  opera t i ng  a t  a  s u r p l u s  

d.26% o+ a l l  s o c i e t i e s  a r e  dormant 

e.55% o f  a l l  s o c i e t i e s  h e l d  an AGM l a s t  year 

As a  reminder, t h i s  i n f o r m a t i o n  can be broken down e i t h e r  by 

category o r  by d i s t r i c t .  For e:.:ample 100% o f  a l l  t e a  s o c i e t i e s  

a r e  dormant b u t  o n l y  16% o f  a l l  c o f f e e / c o t t o n  s o c i e t i e s  a r e  

dormant. Kabale d i s t r i c t  has o n l y  a  9% dormancy r a t e  b u t  Arua has 

a  40% dormancy r a t e .  The Planning U n i t  i s  a v a i l a b l e  t o  a s s i s t  i n  

f u r t h e r  s t a t i s t i c a l  breakdowns when desired. 



The following chart is an e:.:traction from the first printout 

which should provide a clear pict~rre of which categories will b e  

discussed in the first two sections: 

CATEGORY 

S I Z E  
OF  SAPIPLE SAMPLE 

CATEGORY S I Z E  PERCENTAGE 

1 .MARKETING COF/COT 
2. TOBACCO - 
.A . T E A  
4. S A V I N G  AND C R E D I T  
5. THANSF'ORT 
6 .MULTI -PURPOSE 
7 . H I D E S  ANS S K I N S  
8. CONSUMER 
9. L I V E S T O C K  

1 O . D A I H Y  
11. FARM/VEG 
12. F I S H I N G  

T O T A L S  4371 510 12 



BREAKDOWN B Y :  T Y P E  

A V A I L  A B L E  I M F D R M  T T O N  

C A T E G O R Y  

S I Z E  
OF SAMF'LE SAMF'LE 

CATEGORY S I Z E  ., 
1" 

MAR~::ET I NG COF'/CO-r 
T O B A C C O  
T E A  

S A V I N G  ZtCHED I T 
T R A N S P O R T  
M U L T  I - P U R P O S E  
H I D E S  $4 SC::INS 
CONSUMER 
L I V E S T O C E  
D A I R Y  
F A R M / V E G  
F I S H I N G  ----------------- ----------------- 

T O T A L S  
---------------.-- ----------------- 

SOC. SOC. 
W I ' T H  kl /AUD.  
I984 1982 

A U D I T  % -198:9 ?/. 



hION- AVA E L A b L E  I blFOR MMA T'I E1\1 

NO. CF 
SOC I ET 1 ES 

WITH ;i % .  
e A V A I L A B L E  O F  OF . 

INFORMPITION SAMPLE TOTAL . 

- -----... -.-,- -. ,-...,.-------- - -.---- ------ --.--.- 
S O C I E T I E S  

W /  NO NEWLY 
PIUD I T S  KEG. 
SINCE SOCIETIES DORMUNT 

1981 % NO A U D I T )  % S O C I E T I E S  % 



TOTAL . SOCIETIES 
WITH NO bJ I 'T'H SUC I E'T I ES 

INFOR- 19H4/S WITH 
M A T  ION % .  AEM X SLIKF'LUS % .  



L' 1.3 I h; .L L I tVHI-LIH I 1 U1'4 

-..- --------- -- 

EREAb::DOWI\4 BY:  D I S'TR I CT 

A V A I L  A B L E  I N F O R M  '1-IOhl 

.- -- -- - - - - - -. .- - - - - - .- - . - - -- - - - 

SOC. SOC. 
S l  ZE kr I '1-H W/AUIl .  

OF SAMPLE  SAMF'LE . 1 c?84 1982 
CATEGORY S I ZE '/: . A U D I T S  % -1.983 X 

-.,--.---...---------- --.. -------- -- --.---- ------- a - - - - - - I - - - - - - - - - - - - -. _ 

1 AF'AC 75 12 16 . 1 8 2 17 
2 ARUA 52 10 19 . - .-I .:, i-) 1 1 0 - .. 
3 E U N D I B U G Y D  36 
4 E U S H E N Y i  378 A .- 26 11 . .J 12 12 46 - 
5 GLII..U 1 04 13 13 . C 

LI 58 4 31 

5 H D I M A  206 2 ( )  1 0  . L 1 i:) 9 45 ,.., 
7 I G A N G A  164 19 12 . 1 6 53 & 32 
8 J I N J A  

..,. I I (1) 13 12 . .:a 23 C J '7 .A 8 
9 f:::AEit?i_E A 712 22 1 . 13 5'7 5 "- L ..J 

1 il C::ABARDLE 134 19 14 . 2 11 2 1 1  
- 1 1 I.:::AI'lF'ALA/ENi 264 29 :L1 . 1 8 28 - 

I 2  t:::AMUL I 81 9 1 1  . 7 78 (1) i:) 

! 3 t:::AF'CHOHbifi 39 4 1 (1) 3 75 i:) 0 
14 t:::ASESE 513 9 16 6 67 2 '2 2 
15 1::: I TGLJM 134 16 12 b :3 8 3 19 
15 b::GDITCI 33 4 12 0 i:) 0 (11 

.- 17 t:::UMI 74 9 12 5 56 " a ' >  2 ri 

18 L I R A  93 9 1 0 1 1 1  7 78 
19 I-LJWERO 134 17 1 :T, - 5 29 2 12 
20 MASAl:::A 213 29 14 13 45 6 21 
21 M A S I N D I  127 15 12 1 4 '7 1 7 - 
-7" 
.L.L M B A L E  212 27 1 3 13 48 4 15 
23 MEAHAKA 227 CI ~1 9 6 29 7 .:,.:, 

- ..," 
24 M P I G I  2313 .L J .:, 12 5 P-I C 11 -., .-,7 ( )  

A - 
25 MOROTO 1 0 .-. t-) i:) (:) (1 C) - .:, 7 .- 

25 MO'fD 42 4 10 (I) i:) (I) t.5 

27 PIUEENDE 162 19 12 L :I 1 5 " ~ i i  
I-., 

28 MLIC::ON@ 2 (1) (1) 25 13 CJ 2 (1) b 24 C 

.a. 23 NEEE i I  64 6 9 .-I .-- 4 67 8 7  L 77 

-ij RAb::AI 107 17 16 ._, :: 18 6 35 
Z 1 RUNt:::UNG :[ R I 1 (1) (1) 12 12 1 i3 5 4') 
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UGANDA C O O P E R A T I V E  SURVEY PKQJECI 

SEC 'T IQ t j  

~ O F F E E L C O I I O N  COOPERAT I V E  SOC I ET 1 E S  

A. G_E_N_ERAL 

The number o f  co f f ee / co t t on  s o c i e t i e s  r e g i s t e r e d  w i t h  t h e  

M i n i s t r y  of  Cooperatives and Marketing according t o  a  30/6/84 

R e g i s t r a t i o n  o i f i c e  count i s  2922, bu t  o ther  types o f  cooperat ives 

such as mult i -purpose and t ranspor t ,  may a l so  deal w i t h  produce 

marketing. Th is  sec t i on  dea ls  on l y  w i t h  those s o c i e t i e s  a c t u a l l y  

r e g i s t e r e d  as "Grower" o r  "Farmer" s o c i e t i e s  which deal i n  

market ing c o f f e e  or  co t t on  o r  both. The sample f o r  t h i s  category 

was 288 o r  9.9% bu t  on ly  195 s o c i e t i e s  had a v a i l a b l e  i n f o rma t i on  

which brought t h e  sample percentage down t o  7% which i s  s t i l l  a  

r e l i a b l e  sample. T h i r t y  seven percent  had up t o  date  aud i t s ,  

which doesn' t  seem l i k e  much, bu t  i t  was t h e  h ighest  percentage 

o f  a l l  t h e  categor ies.  When a u d i t s  from 1982, 83, and 84 a re  

added together ,  t h e  useable in fo rmat ion  i s  68% and a l l  s t a t i s t i c s  

a re  der ived from t h i s  group. 

The percentage o f  dormant s o c i e t i e s  i s  16% which i the  

lowest oi: a l l  t h e  ca tegor ies  ( t h e  h ighest  being t e a  w i t h  100%). 

F i f t y - n i n e  percent  he ld  AGM's l a s t  year and on ly  62% are  

opera t ing  on a  su rp lus  basis.  Th is  i s  t h e  lowest o i  a l l  t h e  

ca tegor ies  which i s  s i g n i f i c a n t  s ince  i t  rece ives  t h e  most 

a t t e n t i o n  from t h e  M i n i s t r y .  Other types such as h ides  and sk i ns  



a n d  c o n s u m e r  w h i c h  h a v e  much less g o v e r n m e n t  r e g u l a t i o n  h a v e  a 

much h i g h e r  d o r m a n c y  ra te  b u t  a l s o  a much h i g h e r  v i a b i l i t y  r a te  

among t h o s e  s t i l l  o p e r a t i n g .  

B =  ELNaNCSAL 

1.  CAPITALIZATION 

T h e  m o s t  o b v i o u s  p r o b l e m  i a c i n g  c o f f  e e / c o t t o n  s oc i e t i e s  is 

t h a t  c o n c e r n i n g  c a p i t a l ,  or r a t h e r  t h e  l a c k  o f  i t .  S e v e r a l  t y p e s  

o f  s t a t i s t i c s  c a n  s u p p o r t  t h i s  p o i n t .  

G i m o s t  a l l  c o f f e e i c o t t o n  ( c / c )  societies d e p e n d  o n  t h e i r  

d i s t r i c t  u n i o n  f o r  c r o p  f i n a n c e .  T h i s  i n  i t s e l f  i n  n o t  a s e r i o u s  

p r o b l e m  e x c e p t  t h a t  t h e  f l o w  o f  money is o f t e n  i r r e g u l a r ,  u s u a l l y  

i n s u f f i c i e n t  a n d  a 1  m o s t  a 1  ways  n o t  t i m e l y .  F a r m e r s  a n d  societies 

h a v e  a d o p t e d  t h e  p r o c e d u r e  o f  s e l l i n g  a n d  b u y i n g  "on  c r e d i t " ,  

w h i c h  n o t  o n l y  a l l o w s  t h e  f l o w  o f  p r o d u c e  t o  c o n t i n u e  r e g a r d l e s s  

o i  a v a i l a b i l i t y  o f  f u n d s ,  b u t  a l s o  creates a s t r o n g e r  c o o p e r a t i v e  

s p i r i t  among t h e  f a r m e r s ,  w h i c h  w i l l  l a s t  as  l o n g  a s  t h e y  are 

a b l e  t o  t r u s t  t h e i r  s o c i e t y  a n d  u n i o n .  

T h e  a v e r a g e  w o r k i n g  c a p i t a l  p e r  s o c i e t y  is o n l y  135,161 

s h i l l i n g s  ( a s s u m e  a l l  m o n e t a r y  f i g u r e s  are Ugandan s h i l l i n g s )  a n d  

27% h a v e  n o  w o r k i n g  c a p i t a l  a t  a l l .  

Net w o r t h ,  t h e  d i f f e r e n c e  b e t w e e n  assets a n d  l i a b i l i t i e s ,  is 

a n o t h e r  p r o b l e m .  A v e r a g e  n e t  w o r t h  p e r  s o c i e t y  is o n l y  183,44& 

Sh.  a n d  20% h a v e  a z e r o  or n e g a t i v e  n e t  w o r t h  ( t h e y  o w e  m o r e  t h a n  

t h e y  are w o r t h ) .  

T h e  a v e r a g e  a n n u a l  o p e r a t i n g  e x p e n d i t u r e  f o r  a s o c i e t y  is 



7-7 as~,224 Sh. which i s  60% h igher  than a v a i l a b l e  working c a p t i a l .  

Crop f i nance  funds a re  used t o  cover opera t ing  cos t s  which can 

amount t o  more than 6% o f  gross revenues. Th is  i s  no t  t o o  se r ious  

bu t  i t  does pu t  a  dent i n t o  funds which should be used f o r  t i m e l y  

purchases o f  produce. 

Other sources o f  f i nance  such as l o c a l  commercial banks a re  

f o r  t h e  most p a r t  unava i lab le  t o  almost a l l  soc i e t i es .  There a re  

severa l  reason f o r  t h i s .  The low p r o f i t a b i l i t y  (covered i n  nex t  

sec t i on )  and l ack  o f  s e c u r i t y  makes most s o c i e t i e s  poor 

c r e d i t  r i s k s  al though t h e  del inquency r a t e  between unions and 

pr imary s o c i e t i e s  i s  extremely low. The va lue o f  f i x e d  assets i s  

extremely low w i t h  t h e  average being on ly  48,860 Sh. and t h e r e  i s  

no adjustment f o r  i n f  l a t i o n  when deprec ia t ion  i s  ca lcu la ted.  

A c r e d i t  r a t i n g  formula was developed f o r  c / c  s o c i e t i e s  

which i nd i ca ted  t h a t  on l y  8% a re  considered good c r e d i t  r i s k s  

wh i l e  25% are  marginal r i s k s .  About 67% o f  a l l  c / c  s o c i e t i e s  a re  

considered poor c r e d i t  r i s k s .  Th is  i s  t h e  lowest f o r  a l l  t h e  

d i f f e r e n t  types o f  pr imary soc ie t ies .  

Another source f o r  c a p t i a l  i s ,  n a t u r a l l y  enough, t h e  farmer/  

members themselves. But t h e  average t o t a l  share c a p i t a l  per 

soc i e t y  i s  on ly  41,228 Sh. which breaks down t o  an average o f  

o n l y  122 Sh. per r e g i s t e r e d  member. Th is  i s  a l s o  t h e  lowest  

among a l l  t h e  d i f f e r e n t  cooperat ive categor ies.  

2. ------------- PROFITABILITY 

It has been mentioned t h a t  62% o f  c / c  s o c i e t i e s  operate on a  

su rp lus  basis .  But how v i a b l e  a re  they? Data show t h a t  o n l y  7% 



o f  these s o c i e t i e s  make a  ne t  margin above 10%. Seventy-eight 

percent  o f  these su rp lus  making s o c i e t i e s  make a  ne t  margin o+ 

l e s s  than 5% which cou ld  be considered breakeven. And i t  should 

be remembered t h a t  38% make no su rp lus  a t  a l l .  The average n e t  

margin per s o c i e t y  i s  o n l y  1.82% which i s  t h e  lowest o f  a i l  

coopera t ive  groups. Vegetable cooperat ives have an average ne t  

margin o f  33% and they  rece i ve  much l e s s  a t t e n t i o n .  

I s  t h e r e  any r e l a t i o n s h i p  between types o f  crops and 

v i a b i l i t y ?  Obviously t h e r e  i s  between vegetables and co f f ee /  

c o t t o n  bu t  what about between c o f f e e  and co t ton?  Data show t h a t  

t he re  i s .  The survey showed t h a t  121 s o c i e t i e s  out  o f  195 (62%) 

operated on a  su rp lus  basis .  Coffee s o c i e t i e s  represented 55% of 

these, co t t on  s o c i e t i e s  34%, and s o c i e t i e s  t h a t  marketed both  

15%. Another way t o  express t h i s  i s  t o  say t h a t  72% o f  a i  1  c o f f e e  

s o c i e t i e s  made a  surp lus ,  63% o f  a l l  co t t on  s o c i e t i e s  made .a  

su rp lus  and 50% o f  a l l  s o c i e t i e s  t h a t  market bo th  made a  surp lus.  

Why t h i s  d i s p a r i t y  between products and why t h e  low 

percentage f o r  those s o c i e t i e s  t h a t  market bo th  products? The 

s t a t i s t i c s  speak f o r  themselves. The average volume f o r  a  c o f f e e  

s o c i e t y  i s  105,121 kg. wh i l e  t h e  average f o r  c o t t o n  i s  on l y  

23,286 kg. The average gross revenue f o r  co t t on  i s  1,093,966 Sh. 

and t h e  average f o r  a l l  c / c  s o c i e t i e s  i s  6,289,250 Sh. The 

average ne t  margin f o r  a  co t t on  soc ie t y  i s  0.8% compared t o  t h e  

o v e r a l l  average o f  1.82%. 

But 62% o f  t h e  co t t on  s o c i e t i e s  a re  breaking even o r  making a  

surp lus.  How can they  do t h i s  w i t h  t h e  low volumes? There a r e  

many s o c i e t i e s  t h a t  a re  opera t ing  on a  "no f i x e d  cos t "  basis.  A11 



t h e i r  cos t s  a re  var iab le ;  t h a t  i s ,  t h e  cos t s  are  r e l a t e d  d i r e c t l y  

t o  volume on ly .  There i s  no permanent secretary/manager, i i t t l e  

o r  no entertainment cost ,  and i n  many cases t h e  members do a l i  

t h e  manual 1  aboctr v o l u n t a r i l y  (cooperat ive1 y) . Those s o c i e t i e s  

w i t h  f i x e d  cos t s  which do no t  budget cos ts  according t o  voiume 

a re  t he  ones most l i k e l y  t o  be opera t ing  a t  a  d e i i c i t .  U n t i l  

volume increases and u n t i l  t h e  market ing boards implement a  more 

equ i t ab ie  p r i c i n g  system, s o c i e t i e s  should be encouraged t o  adopt 

t h i s  "no f i x e d  cos t "  p o l i c y .  

There i s  some quest ion concerning t h e  f a i r n e s s  o i  comparing 

co f f ee  and co t t on  s o c i e t i e s  because t h e r e  a re  some d i f f e rences  i n  

hand l ing  t he  two crops e s p e c i a l l y  s ince  t h e r e  a re  no co t t on  

s o c i e t i e s  which have g inn ing  f a c i l i t i e s  and t h e r e  a r e  severa l  

c o f f e e  s o c i e t i e s  which do t h e i r  own h u l l  ing.  However, s o c i e t i e s  

w i t h  c o f f e e  processing c a p a b i l i t i e s  represent  l e s s  than 2% o f  a l l  

t h e  market ing s o c i e t i e s  and t he  survey sample o f  t h i s  t ype  o f  

s o c i e t y  was 1.7%. I n  o ther  words, 98.3% o f  t he  sample invo lved  

c o f f e e  s o c i e t i e s  t h a t  were not  invo lved w i t h  processing. 

Some mention should be made o f  those s o c i e t i e s  t h a t  market 

bo th  c o f f e e  and co t t on  s ince  on l y  50% f e l l  i n t o  t he  su rp lus  

making category. Research on t h i s  problem revealed some 

i n t e r e s t i n g  s t a t i s t i c s .  Th is  t ype  o f  s o c i e t y  tended t o  have 

h igher  f i x e d  cos ts  espec ia l l y  where wages was concerned. The 

percentage o f  these s o c i e t i e s  w i t h  a  permanent secretary/manager 

i s  69% but  t h e  na t i ona l  average i s  on l y  35%. The 'percentage o f  

permanent s t a f f  i s  65% bu t  t h e  na t i ona l  average i s  43%. The 

percentage o f  p a r t  t ime  o r  seasonal labour  i s  91% bu t  t h e  

na t i ona l  average i s  73%. The percentage o f  wages t o  t o t a l  



expenses i s  24% b u t  t h e  n a t i o n a l  average i s  18%. 

Th is  t ype  o f  s o c i e t y  t h a t  markets bo th  crops a l s o  tends t o  

operate a t  more than one s t o r e  l o c a t i o n ,  u s u a l l y  two o r  three.  

Since t h e  volume i s  low, e s p e c i a l l y  f o r  co t ton ,  t h e  income does 

no t  cover a d d i t i o n a l  t r a n s p o r t  cos t s  nor t h e  labour  needed t o  

main ta in  more than one s t o r e  as a buying center .  

C .  F'ERSONNEL 

T h i r t y - f i v e  percent  o f  co f f ee / co t t on  s o c i e t i e s  have a 

permanent secretary/manager, and 43% have some o the r  t ype  o f  

permanent s t a f f ,  w i t h  t h e  average be ing  one per soc ie ty .  Seventy- 

t h r e e  percent  use seasonal labour ,  w i t h  t h e  average be ing  t h r e e  

per  soc ie ty .  I t i s  reasonable t o  assume t h a t  t h e  remain ing 27% 

use vo lun ta ry  workers. Wages represent  about 18% o f  a l l  ope ra t ing  

expenses, which i s  no t  excessive, b u t  t h e  n a t i o n a l  average f o r  

a l l  s o c i e t i e s  i s  16%. 

Eighty-n ine percent  o f  t h e  managers, e i t h e r  f u l l  t ime  o r  

vo lun ta ry ,  have been r e c e n t l y  t r a i n e d  i n  M i n i s t r y  sponsored 

t r a i n i n g  courses. They have an average o f  s i x  years exper ience on 

t h e  job and have an average educat ion o f  n i n e  years. 

About 42% o f  t h e  chairmen have at tended some t ype  o f  course 

o r  seminar sponsored by t h e  M i n i s t r y .  The average number o f  years 

they  have been chairmen i s  s i x ,  and t h e  average educat ion i s  s i x  

years. 



A rough survey was taken concerning road cond i t i ons .  Good 

roads a re  considered t o  be tarmac or  good murram, f a i r  roads a r e  

passable year round bu t  may be a b i t  rough, and bad roads a re  n o t  

passable a t  c e r t a i n  t imes o f  t h e  year and a re  u s u a l l y  very  rough. 

Th i r t y - s i x  percent  have good roads between t h e  main s t o r e  and 

t h e i r  r espec t i ve  i a c t o r i e s  and g inner ies .  Fo r t y -e igh t  percent  

have f a i r  roads and 19% have poor roads. The average d i s tance  

f rom a s o c i e t y  t o  a f a c t o r y  or g innery  i s  22 mi les.  Only 4% o f  

c / c  s o c i e t i e s  own some type o f  t r u c k  o r  t r a c t o r .  

E. ASSETS 

The average va lue  o f  f i x e d  assets i s  48,860 Sh. , bu t  most 

a u d i t s  do n o t  ad j us t  f o r  i n f l a t i o n ,  and most assets a re  

undervalued. E i  ghty-seven percent  own t h e i r  s t o r e  bu t  on1 y 46% 

a re  considered t o  be permanent. About 66% own a sub-store, w i t h  

t h e  average being two, bu t  on l y  14% a re  considered permanent. The 

percentage o f  s o c i e t i e s  w i t h  a cash sa fe  i s  o n l y  59% and on l y  24% 

own a working adding machine. 

The average r e g i s t e r e d  membership per soc i e t y  i s  417 w i t h  

about 80% considered ac t i ve .  Average share c a p i t a l  i s  122 Sh. per  

member and average t o t a l  share c a p i t a l  per s o c i e t y  i s  41,228 Sh. 

The average income per member i s  on l y  26,071 Sh. 



G. SOCIETIES WITH EROCESSING CAPABILITIES 

Th is  t ype  o f  co f fee  soc ie t y  i s  d i f f e r e n t  from t h e  "average" 

c o f f e e  soc ie t y  i n  t h a t  i t  u s u a l l y  employs more people, owns 

t ranspor t ,  has a  h igher  turnover  and consequently has h igher  

opera t ing  costs.  There a re  56 o f  these s o c i e t i e s ,  which represent  

l e s s  than 2% o f  a l l  market ing soc ie t i es ,  bu t  some handle a h igher  

volume than some d i s t r i c t  unions, w h i l e  some j u s t  have one smal l ,  

second-hand h u l l e r .  The random sample o f  t h i s  t ype  o f  s o c i e t y  was 

8.9% (5 s o c i e t i e s ) ,  bu t  due t o  t h e  lack  o f  records  and a u d i t s  i t  

was no t  p r a c t i c a l  t o  do an i n  depth s tudy on v i a b i l i t y .  But t h e r e  

i s  some data  which may be i n t e r e s t i n g .  Twenty-three percent  a re  

r e g i s t e r e d  as mu1 t i -purpose soc ie t i es ,  and another 5% a r e  

reg i s t e red  as some o ther  type, such as c r e d i t  & sav ing o r  

t ranspor t .  S ix teen percent a re  opera t ing  w i thout  a  l i c e n s e  and 

48% a re  loca ted  i n  t h e  two d i s t r i c t s  o f  Mukono and Mpigi. 

H. COMMENTS 

It should 'be emphasised t h a t  no t  a l l  t h e  a v a i l a b l e  

in fo rmat ion  has been presented here. Most o f  t h i s  r e p o r t  has 

concentrated on na t i ona l  data, a l l  o f  which can be broken down by 

d i s t r i c t s  i f  desired. For example, which d i s t r i c t  has t he  lowest 

membership per soc ie ty?  Hakai. Maybe some a t t e n t i o n  i s  needed 

there. Which d i s t r i c t s  need more permanent sub-stores? 

There a re  about 13 which need t h i s  a t t e n t i o n .  Which d i s t r i c t s  



need more committee t r a i n i n g ' ?  There a re  about 11 t h a t  should be 

looked a t .  A l l  t h i s  i n f o rma t i on  i s  a v a i l a b l e  from t h e  computer 

p r i n t o u t s  and t h e  Planning U n i t  s t a f +  has been t r a i n e d  i n  

compi l ing  da ta  such as t h i s  f o r  use w i t h i n  t h e  M i n i s t r y  and 

t h e  movement. 

One may n o t i c e  t h a t  no t  many recommendations have been made 

i n  t h i s  sec t ion .  The main purpose was t o  present  some o f  t h e  more 

p e r t i n e n t  da ta  i n  order  t o  i l l u s t r a t e  what i n f o rma t i on  can be 

made ava ia l b l e .  It i s  f o r  t h e  Planning U n i t  and t h e  o f f i c i a l s  o f  

t h e  M i n i s t r y  t o  s tudy t h i s  i n fo rmat ion ,  draw t h e  necessary 

conclus ions and p l an  f o r  t h e  fu tu re .  

T ra i n i ng  s t a t i s t i c s  a re  encouraging. I t has been mentioned 

f o r  example, t h a t  89% o f  t h e  f u l l  t ime  and vo lun ta ry  managers 

have at tended a  t r a i n i n g  course. But on l y  43% o f  t h e  chairmen 

have been t r a i ned .  Obviously t h i s  needs t o  be looked a t  more 

c lose ly .  

The problem o f  t h e  inadequate c a p i t a l  base has been 

mentioned bu t  t h e  s o l u t i o n  t o  t h i s  i ssue  i s  d i r e c t l y  l i n k e d  t o  

p r o f  i t a b i l i t y  which has a l s o  been discussed. Cof fee/cot ton 

s o c i e t i e s  a re  t h e  l e a s t  v i a b l e  o f  a l l  t h e  s o c i e t i e s  i n  Uganda. 

U n t i l  t h e  p r i c i n g  p o l i c y  i s  reformed, t h e  chances o f  improv ing 

v i a b i l i t y ,  and consequently t h e  c a p i t a l  base, a re  s l im.  The 

recent  increase i n  t h e  commissions pa id  t o  t h e  s o c i e t y  i s  a  s tep  

i n  t h e  r i g h t  d i r e c t i o n ,  bu t  t h e  f l o w  has t o  reach t h e  farmer as 

we l l  i n  order  t o  encourage him t o  increase p roduc t ion  and i n v e s t  

i n  h i s  cooperat ive.  a l s o  these commission (and p r i c e )  increases 

a re  meaningless un less  they are  con t inous ly  balanced aga ins t  

i n f l a t i o n .  



One of t he  pr imary  tasks  t h a t  M i n i s t r y  o f f i c i a l s  a r e  t o  

per form i n  t h e  f i e l d  i s  t h a t  o f  aud i t .  bu t  on l y  37% o f  

co f f ee / co t t on  s o c i e t i e s  have up t o  date aud i t s .  The d i s t r i c t  o f  

Kamuli has 78% o f  i t s  s o c i e t i e s  up t o  date  bu t  Apac has o n l y  

8%. Obviously some a t t e n t i o n  i s  needed i n  t h i s  area. 

The i ssue  o f  soc i e t y  management i s  impor tant  when d iscuss ing 

p r o f i t a b i l t y ,  account ing and t r a i n i n g .  About 35% o f  a l l  s o c i e t i e s  

have a  permanent secretary/manager, bu t  t h i s  f a c t  i s  no t  d i r e c t l y  

r e l a t e d  t o  v i a b i l i t y .  I n  f a c t  t h e r e  i s  some i n d i c a t i o n  t h a t  

s o c i e t i e s  w i t h  secretary/managers have a  h igher  r a t e  o f  

i n v i a b i l i t y  than those wi thout .  The f a c t o r  i nvo lved  here i s  f i x e d  

cos t s  versus volume (which was discussed e a r l i e r ) .  Most o f  t h e  

s o c i e t i e s  i n  Mbale D i s t r i c t ,  f o r  example, have secretary/managers 

bu t  v i a b i l i t y  i s  a  low 43%. One may conclude t h a t  some se r ious  

t r a i n i n g  i s  needed here but ,  92% o f  these managers have a l ready 

attended some type o f  t r a i n i n g  course. Accounting ( i n  t h i s  case 

bookkeeping i s  a  b e t t e r  term) was no t  found t o  be a  se r ious  

problem, bu t  t r a i n i n g  i n  t h i s  f i e l d  should be a  cont inuous 

process. Since t h e  average l eng th  o-f experience was s i s  years, 

t h e r e  i s  some c o n t i n u i t y  and t r a i n i n g  should concent ra te  on 

newcomers. 

The s p l i t t i n g  o f  s o c i e t i e s  should be s t r o n l y  discouraged a t  

t h i s  t ime s ince  few, i f  any, s p l i t  ups make economic sence and a re  

caused main ly  by " p o l i t i c a l "  pressure. An economic g u i d e l i n e  o r  

l i s t  o-f c r i t e r a  should be developed t o  c rea te  " l e g a l "  

r e s t r i c t i o n s  w i t h  which t o  minimize t h i s  problem. 

These are  j u s t  a  few comments concerning some o-f t h e  more 



important issues af +ecting the cof f ee/cotton society level of t h e  

movement. The data necessary for pinpointing specific problem 

areas is finally available t o  the Ministry and it is now up t o  

t h e  Ministry officials through the office of the Planning Unit t o  

put this data t o  good use. 



C R E D I T  H A T I N G  FORMUI-a 

GOOD F A I R  POOR 
RATING------------------------------------------- 

E Q U I T Y  TO TOTAL ASSETS 
RAT I 0  ?=. 40 >=. 25 <.25 

E Q U I T Y  TO CURRENT 
L I A B I L I T Y  R A T I O  >E 1 

CURRENT ASSETS TO 
CURRENT L I A B I L I T Y  
RAT I 0  >= 1 

NET MARGIN % 
BEFORE TAX 



D I S T R I C T  A N A L Y S I S  
FOR COFFEE iCOTTON S O C I E T I E S ( P A R T  1 )  

TOTAL  
CURRENT F I X E D  

ASSETS ASSETS 
4 5 

CURRENT 
ASSETS 

2 

INVESTMENTS 
AND LOANS 

3 

T O T A L  
ASSET'S 

6 
D I S T R I C T  
1 

1 APAC 
2 ARUA 
3 EUNDIEUGYO 
4 EUSHENYI  
5 GULU 
6 HOIMA 
7 IGANGA 
8 J I N J A  
9 K A E A L E  
10 k:ABAROLE 
1 1  EAMFALA/ENT 
12 K A M U L I  
13 KAFCHORWA 
14 KASESE 
15 KITGCJM 
16 K O T I D O  
17 K U M I  
18 L I R A  
19 LUWERO 
20 MASAKA 
21 M A S I N D I  
22 MEALE 
23 MBAKAKA 
24 M P I G I  
25 MOROTO 
26 MOYO 
27 MUBENDE 
28 MtJKONO 
29 N E B B I  
30 RAKA I 
31 RUNKUNGIR I  
32 SOROTI  
53 TORORO 

71199 
93859 

NO'T 
340969 
234670 
384276 
1002952 
1798202 

S E E  VEG. 
1477346 
551544 
1296307 
2737160 
399507 
639347 

NO 
105780 
4288 1 

1271189 
593124 
82603 
451935 
19876 1 
84748 

NO 
NO 

176506 
698761 
6336 14 
953760 
232726t:) 
197965 
6 1777 

16(320 
5548 

SURVEYED 
30849 
17049 
13974 
68918 
185642 

16181 
50218 
44558 
44057 
62089 
15579 

INFORMATION 
9 180 
7810 

395904 
54381 
12893 
42780 
31007 
18266 

INFORMATION 
INFORMATION 

22256 
13366 1 
25398 
22578 
1497 
13845 
23 182 

149352'7 
60 1762 
1340865 
2781217 
461596 
654925 

AVA I L A B L  
1 1496(:) 
5069 1 

1667094 
647505 
95496 
4947 16 
169839 
1(23(>13 

AVA I L A B L  
A V A I L A B L  
198762 
832422 
6590 12 
376338 
2328756 
21 1810 
84959 

TOTALS 

MAXIMUM VALUES 
M I N I M U M  VALUES 

AVERAGES (MEAN) 
AVERAGES (WEIGHTED)  .................... .................... 



C / C  1 
:L 

TOTAL NE'T 
L I A B I L l l - I E S  SURPLUS CASH PlAF.IGIN 

NET AND TOTAL (BEFORE AND BEFORE 
L I A B I L I T I E S  WORTH NET WOR'TH REVENlJES TAXES) BANK TAXES 

7 8 9 10 1 1  12 13 



C / C  1 
ASSETS 

TO EQUITY EQUITY TO C.ASSETS 
LIAB. TO CURREN'T TO CASH TO 

WORKING CURRENT ASSETS LIABILITY F-ASSETS CURRENT HATING 
CAPITAL RATIO RATIO HGT I O RATIO LIABILITY 1,0,3 

14 15 16 17 18 19 2 (1) 



D I S T R I C T  ANALYSIS 
FOR CCFFEE/COTTON SOCIETIES(F'AR'T 2)  

GROSS 
REVENUES 

27 

---- ------------ 

1 1 (:I45377 
2 578131 
rg 
4 47 13532 
e 
J 2082868 
6 207 1848 
7 1 1064659 
8 6835450 
9 

1 (3 1222(:)7(:)(:) 
11 85<ji:)5(:)6 
12 7596895 
13 5970057 
14 7215882 
15 1 147564 
l h  
17 579795 
If) 1309546 
19 46962 109 
2 !3 52468 15 
21 1047957 
33 118188:39 
3- .- ._, 40.39(:)5 1 
34 7~ . ~ ~ 1 7 1 3  
25 
26 
27 1946407 
2A 9564362 
29 4535446 - .:,!I) 2395349 
31 854560 1 
7.7 
..3 ,A 1 155668 
93 854779 

COFFEE 
Si lLD 

28 

COTTON 
SOLD 
(KG I 

29 

---------. .- 

26472 
63i:)4 

TOTAL AVE. 
F'RODUCE TOTAL PURCH CDS'1" 

SOLD PURCH F'ER TOTAL FEE 
(KG) VALUE MEMBEI? EXPEIYSES ~3 

7 - 
.A (-) 31 32 .-, 77 .-. 34 

TOTALS 19 12889 4.35224 2348 1 1 :3 15867(:)673 795395 9 13 1072 1 17.8 1 

MhX IMUM 57741 1 9275tj 57741 1 433541 44 176847 3500365 1.3.75' 
MINIMUM 2470 6913 63C34 325707 221 1 218:31 0. 77 

AVE (MEAN1 1 (I0678 22907 86967 56668 10 30592 326110 4.36 
WE I GHTED AVE 105 12 1 CL-CL -.:,~86 82386 56534ij.7 26(2'71 332224 4. 6( j  
------------ -------- -------- -------- ---------- -------- -------- ------ ------------ -------- -------- -------- ---------- -------- -------- ------ 



x % x OF x 'TGTUL 
WAGES/ O F  TRANS./ O F  EXP T O  MGMT STAFF STAFF TOTAL ACTIVE ACTV SHARE 

SaL-4RIES EXP. SUBS. EXP. G.REV. PERM PERM CASUAL MEHB MEMb HEMB VALUE 
--C 
4 36 37 38 39 4 (1) 41 42 43 44 45 4b 



C / C  2 
ROAD 

A V E  D I S T  COND. TRANS/  STORE/  STORE/  
SHARE FROM l=GOOD 'TRACTOR PIGPI-r MGM'T ' MGMT CHMAN CHMAN O F F I C E  O F F I C E  
V A L U E  F A C T  2 = F A I R  1 -YES E X F E R  EDUCA T R A I N  EXPER CHMAN T R A I N  OWN-1 F'ERP1-1 

MEMb M I .  3=POOR o=l\/o YR YRS WEEKS YRS EDUCf l  WEEk::S RENT-O SEMI-O 
47 48 49 51 52 53 54 55 56 57 58 



NO. OF 
NO. OF PERM CASH ADDING 

SUB- SUB- SAFE? MACH. 
STORES STORES YES=1 YES=1 

59 60 61 62 
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% % OF 1. % ., 
X % % WITH PERM. WITH WITH 

CHMAN OWN PERM SUE- SUB- CASH ADD. 
TRAINED STORE STOKE STORES STORES SAFE MACH. 



BY CATEGOR , - - - - - - -- - - - 

The s t a t i s t i c a l  p resen ta t i on  t h a t  was developed f o r  t h e  

s e c t i o n  concerning cof  f ee /co t ton  s o c i e t i e s  can a1 so be used f o r  

each of  t h e  remaining t en  categor ies :  

1. Tobacco 
2. Saving & C r e d i t  
3. Transport  
4. Mu1 t i -purpose  
5. Hides % Skins 
6. Consumer 
7. L ives tock  
8. D a i r y  
9. Farmlveg. 
10.Fishing 

I t has been mentioned p rev ious l y  t h a t  t h e  above l i s t e d  

ca tegor ies ,  p l u s  c o f f e e / c o t t o n  s o c i e t i e s ,  represent  97% o f  a l l  

r e g i s t e r e d  cooperat ive s o c i e t i e s  i n  Uganda. The remaining 3% 

c o n s i s t  o f  m i  sce l  1  aneous o rgan i za t i ons  many o-f which a r e  

c u r r e n t l y  i n a c t i v e .  Since the  main focus o f  t he  pr imary  s o c i e t y  

survey i s  on t h e  s t a t i s t i c a l  a n a l y s i s  o f  cof  i e e / c o t t o n  s o c i e t i e s ,  

a  separate sec t i on  i s  devoted t o  an in-depth s tudy o f  t h a t  

s p e c i i i c  category. A s i m i l a r  study can be conducted by t h e  

Planning U n i t  s t a f f  f o r  a l l  ca tegor ies  by us ing  t h e  same io rmat  

t h a t  was presented i n  t h e  c o f f e e i c o t t o n  sec t i on  (SECTION ONE>. 

The s t a f +  o i  t h e  Planning U n i t  has had experience i n  i n t e r p r e t i n g  

such data  and i s  capable o f  p resen t ing  p ro fess iona l  r epo r t s .  For 



t h e  purpose o i  p r o v i d i n g  some immediate data,  as we l l  as t o  

present  a smal l  sample o i  what i s  a v a i l a b l e ,  a b r i e f  r e p o r t  

concerning each category i s  presented here. 

1. ~Cl2ACCO 

There a re  57 r e g i s t e r e d  tobacco s o c i e t i e s  and t h e  sample was 

11 s o c i e t i e s  o r  19%. Only 2 had usable i n fo rma t i on  (18%),  4 were 

dormant (36%) and t h e  r e s t  had no cu r ren t  in fo rmat ion .  None have 

h e l d  an AGM s ince  1983 and 50% of  t h e  s o c i e t i e s  w i t h  a u d i t s  

operated w i t h  a surplus.  

The usable i n fo rma t i on  percentage of  o n l y  18% i s  t h e  

lowest o f  a l l  t h e  groups, w i t h  h ides  & s k i n s  coming a c lose  

second w i t h  19%. Tobacco a l s o  has t h e  second h ighes t  percentage 

f o r  l ack  o f  a u d i t s  (45%); f o l l o w i n g  t h e  f i s h i n g  s o c i e t y  

category,  which has h a l f  o f  i t s  s o c i e t i e s  w i thou t  audi ts .  

Aithough t h e  a c t i v i t y  o f  tobacco i s  low, i t  i s  p i c k i n g  up, and 

t h e  dormancy percentage of  36% i s  no t  as h i g h  as tea,  t r a n s p o r t  

o r  consumer cooperat ives. 

Keeping i n  mind t h a t  t h e  usable  sample i s  two, here are 

some s t a t i s t i c s :  

Ave. su rp lus  i s  57,088 Sh. w i t h  50% o f  a l l  tobacco s o c i e t i e s  

making a surp lus.  

Ave. ne t  worth i s  203,.3v1 Sh. w i t h  lOO% having a p o s i t i v e  

ne t  worth. 

Ave. ne t  margin i s  2.21%, which i s  t h e  second lowest a f t e r  

c o i f  ee/cot ton (1.82%). 

Ave. percentage o f  expenses t o  gross revenue i s  15%, which 



is not too bad. Only coffee/cotton and hides & skins are lower. 

100% of tobacco societies have a poor credit rating. 

2.CeEDIT 3 SAVINGS 

There are 373 registered saving 5 credit societies and the 

43 societies surveyed represent a 12% sample. Seventy-two percent 

h'ad usable audits (the highest of all categories), only 2% had no 

audits and 19% were dormant. Only coffee/cotton societies had a 

lower dormancy rate (16%). About 48% have held an AGM since 1983 

and 74% are operating on a surplus. 

Ave. net margin is 11%, but only 21% operate in the black. 

Ave. turnover is 859,772 Sh., which is the second lowest of 

all the groups. The percentage of expenses t o  turnover is 69% 

which is very high. Only transport societies are higher with 70%. 

Twenty percent have good t o  fair credit ratings and 80% nave 

poor credit ratings. 

3. Transport --- 

There are 204 registered transport societies, and the 26 

societies which were surveyed represents a 14% sample. Only 8 of 

these, or 29%, had usable information and 21% had no audits. Half 

oi these societies are dormant but the half which are operating 

show some promise (at least on paper!. About 6.3% have held an 

AGM,which is the highest of all the categories, and 88% of the 

societies with audits are operating with a surplus. 

Ave. total assets is 5,839,3(:)7 Sh., which is the highest o+ 



a l l  ca tegor ies ,  and t h e  ave n e t  worth o f  2,963,185 Sh. is  a l s o  t h e  

h ighest .  

About 75% operate  w i t h  a  n e t  margin above 10% and 75% have a 

good c r e d i t  r a t i n g .  

Twenty- f ive percent  o f  a l l  expenses go t o  wages, which i s  

t h e  h ighes t  of a l l  t h e  groups, and t h e  percentage o f  expenses t o  

tu rnover  i s  70% which i s  a l s o  t h e  h ighest .  

Ave. share c a p i t a l  per s o c i e t y  i s  3,166,628 Sh., which i s  

t h e  h ighes t  o f  a l l  t h e  groups, b u t  t h e  average membership o i  39 

per s o c i e t y  i s  t h e  second t o  t h e  lowest. 

4. Mu1 t i  -pgt-pgmg 

There a re  285 mul t i -purpose s o c i e t i e s  r e g i s t e r e d  and t h e  43 

s o c i e t i e s  t h a t  were surveyed represent  a  15% sample. T h i r t y - t h r e e  

percent  had usable  a u d i t s  w h i l e  35% had no a u d i t s  a t  a l l .  &bout 

19% are  dormant, bu t  of t h e  a c t i v e  ones, 86% operate  a t  a  

surplus.  

Ave. su rp lus  i s  1,169,622 Sh. and 40% have a  n e t  margin 

above 10%. 

&ve. n e t  margin i s  16% 

Twenty percent  have no working c a p i t a l  and 7% have a  

nega t i ve  n e t  w0rth.A s t rong  77% have a  good o r  f a i r  c r e d i t  r a t i n g  

Most mu1 t i  -purpose co-ops a re  i nvo l ved  w i  t n  produce 

market ing o f  which 82% a re  p r o f  i t a b l e .  The l e a s t  p r o f  i t a b l e  

ventures t h a t  these s o c i e t i e s  a re  engaged i n  a re  i i s h i n g ,  

ranching,  p i gge r i es ,  and t r anspo r t .  The most p r o f i t a b l e  ventures 

a r e  c r e d i t  saving , merchandi s i ng  , 1  i vestoc k,  t imber  and 



m i l l i n g .  Only 33% o i  those engaged i n  c o f f e e / c o t t o n  market ing a r e  

p r o i i  t ab le .  

5 .F i IEES  SKLNS 

There a r e  52 r e g i s t e r e d  h ides  and s k i n s  s o c i e t i e s  and t h e  15 

s o c i e t i e s  which were surveyed represent  a 31% sample. Only 19% 

had usable a u d i t s  and 6% had no a u d i t s  a t  a l l .  A very  l a r g e  

percentage (75%) was dormant bu t  57% of  t h e  a c t i v e  ones a r e  

opera t ing  a t  a surp lus .  Th is  group, along w i t h  consumer 

cooperat ives,  had t h e  h ighes t  percentage of  hnnuai General 

Meetings (67%). 

The c r e d i t  r a t i n g  f o r  t h i s  group i s  q u i t e  good w i t h  &7% 

having a good r a t i n g  and 33% having a poor r a t i n g .  

Although t h i s  category has t h e  second h ighes t  percentage o i  

t r a n s p o r t  cos t s  t o  t o t a l  expendi ture  (40%) i t  has t h e  lowest  

percentage o f  t o t a l  expenses t o  gross revenue of a l l  t h e  o the rs  

(4.6%). 

Average membership per s o c i e t y  i s  49 w i t h  an a c t i v e  member 

percentage o f  77%. Th is  group has t h e  lowest  share c a p i t a l  va lue  

w i t h  an average of  o n l y  17,133 Sh. per soc ie ty .  

6. _C_Ol'JSUM_E~ 

There a re  220 r e g i s t e r e d  consumer s o c i e t i e s  and t h e  29 

s o c i e t i e s  which were surveyed represent  a 13% sample. An average 

of  31% had usable a u d i t s  and on l y  7% had no up t o  date  aud i ts .  G 

l a r g e  number a re  dormant (59%), bu t  o f  t h e  ones t h a t  a re  s t i l l  

a c t i v e ,  89% operate a t  a surplus.  About 56% of those w i t h  



surp luses have a  ne t  margin above 5% w i t h  t h e  remaining 44% below 

5%. 

The c r e d i t  r a t i n g  i s  + a i r  w i t h  56% having a  good c r e d i t  

r a t i n g ,  11% having a  f a i r  r a t i n g  and 33% w i t h  a  poor r a t i n g .  

Th is  group has t h e  lowest  va lue o f  i i x e d  assets  o f  a l l  t h e  

ca tego r i es  (44,352 Sh. 1 ,  b u t  i t  a l s o  has t h e  lowest  l e v e l  o f  

l i a b i l i t i e s  (40,172 Sh.), which g i ves  i t  t h e  bes t  assets  t~ 

l i a b i l i t i e s  r a t i o  as w e l l  as t h e  bes t  e q u i t y  t o  assets  r a t i o .  The 

r a t i o  f o r  e q u i t y  t o  cu r ren t  l i a b i l i t y  i s  a l s o  t h e  h ighes t .  

Consumer s o c i e t i e s  have an exce l  l e n t  ne t  margin percentage 

o f  20%. 

The average number o f  members per s o c i e t y  i s  391 w i t h  snare 

c a p i t a l  averaging 4,465 Sh. per member. 

7. L I VES,TOCY 

There a re  127 r e g i s t e r e d  l i v e s t o c k  s o c i e t i e s  and t h e  19 

s o c i e t i e s  which were surveyed represent  a  15% sample. Only 20% 

had usable a u d i t s  and 21% had no up t o  da te  aud i t s .  F o r t y  percent  

a r e  dormant and o n l y  60% o f  t h e  a c t i v e  ones operate  a t  a surp lus .  

Only 20% he ld  an AGM l a s t  year which i s  t h e  lowest  o f  a l l  t h e  

categor ies .  

The c r e d i t  r a t i n g  i s  n o t  t oo  e x c i t i n g  w i t h  40% having a good 

r a t i n g  and 60% w i t h  a  poor r a t i n g .  

Th is  group has t h e  lowest  average su rp lus  (-75,740 Sh.). 

The percentage o f  s a l a r i e s  t o  t o t a l  expenses i s  t h e  iowest  

w i t h  j u s t  6%. b u t  t h e  percentage o f  t r a n s p o r t  cos t s  t o  t o t a l  

expenses i s  t h e  h ighes t  w i t h  61%! 

The average membership per s o c i e t y  i s  142 w i t h  t h e  average 



share  c a p i t a l  per  member be i ng  6,478 Sh. 

€! . g,fiLey 

There a r e  35 r e g i s t e r e d  d a i r y  coope ra t i ves  and t h e  9 

s o c i e t i e s  which were surveyed rep resen t  a  26% sample. About 56% 

had usab le  a u d i t s  and t h e  remain ing 44% were dormant. A l l  t h e  

a c t i v e  s o c i e t i e s  (100%) a r e  o p e r a t i n g  a t  a  s u r p l u s  and a  h i g h  & O X  

h e l d  an PIGM l a s t  year.  

The c r e d i t  r a t i n g  f o r  t h i s  group i s  n o t  bad w i t h  YU% hav ing  

a r a t i n g  o f  good and f a i r .  Only 2Ci% have a  poor r a t i n g .  

1(30% o f  t h e  sample had n e t  margins above 7% and t h e  average 

i s  13.7%. 

D a i r y  coope ra t i ves  have t h e  second h i g h e s t  annual t u rnove r  

w i t h  an average o f  13,885,909 Sh. and t h e  ave. s u r p l u s  pe r  

s o c i e t y  i s  a  comfo r tab le  1  ,036,076 Sh. 

Average membership i s  146 pe r  s o c i e t y  w i t h  an average share 

c a p i t a l  per  s o c i e t y  o f  o n l y  26,42e Sh. 

S.EflBPJLygEEIfiEl.-E 

There a r e  48 fa rm/vege tab le  coopera t i ves  and t h e  17 which 

were surveyed rep resen t  a  35% sample. Th i s  group c o n s i s t s  o f  

those s o c i e t i e s  which a r e  engaged i n  e i t h e r  t h e  p roduc t i on  o r  

market ing  ( o r  b o t h )  o f  f r e s h  produce. Over 29% had a v a i l a b l e  

i n f o r m a t i o n  and 35% had no up t o  da te  i n f o rma t i on .  About 24% a r e  

dormant, b u t  100% o f  t h e  a c t i v e  ones a r e  o p e r a t i n g  a t  a  s u r p l u s  

and a  h i g h  hi>% h e l d  an AGH l a s t  year.  

Th i s  group has t h e  lowest  annual t u rnove r  pe r  s o c i e t y  oi 

555,984 Sh. b u t  has t h e  h i g h e s t  average n e t  margin w i t h  32.6%. 



These cooperat ives have a  very  low wages t o  t o t a l  expenses 

percentage w i t h  an average of  on l y  7%. 

The average membership per s o c i e t y  i s  376 w i t h  i s  f a i r l y  

l a r g e  and an average share c a p i t a l  per s o c i e t y  o f  359,407 Sh. 

l o .  FISH_IN_Ej 

There a r e  37 r e g i s t e r e d  f i s h i n g  cooperat ives and t h e  4 t h a t  

were surveyed represent  a  sample o i  11%. None had up t o  da te  

accounts, 50% had a u d i t s  s i nce  1982, and 25% were dormant. Those 

t h a t  were a c t i v e  made a  surp luses and about 50% h e l d  an AGM l a s t  

year. 

Th is  group had t h e  lowest  average membership per s o c i e t y  

w i t h  31 and has an average share c a p i t a l  per s o c i e t y  o f  105,500 

Sh . 

COMMENTS - - .-. .- - - -- 

The comparison between types o f  coopera t i ve  s o c i e t i e s  r a n  

i l l u s t r a t e  some very  i n t e r e s t i n g  f a c t s .  For example, i t  appears 

t h a t  those ca tegor ies  w i t h  t h e  h ighes t  dormancy r a t e  ( those 

s o c i e t i e s  which were al lowed t o  go ou t  o f  business due t o  poor 

performances) a l s o  have t h e  bes t  p r o f i t a b i l i t y  record  among t h e  

s o c i e t i e s  which a r e  s t i l l  ac t i ve .  The t r a n s p o r t ,  consumer, and 

d a i r y  s o c i e t i e s  support  t h i s  p o i n t .  On t h e  o ther  hand t h e  group 

w i t h  t h e  lowest  dormancy r a t e ,  c o f i e e / c o t t o n  cooperat ives,  has 

t h e  lowest  reco rd  o f  p r o f i t a b i l i t y .  

Co f fee /co t ton  s o c i e t i e s  have t h e  h ighes t  score +or  up t o  



date  a u d i t s  and tobacco and i i s h i n g  co-ops have t h e  lowest. 

Consumer and h ides  & s k i n s  s o c i e t i e s  have t h e  h ighes t  score 

f o r  ho ld ing  AGMs and tobacco, mul t i -purpose,  and l i v e s t o c k  h o l d  

t h e  lowest. 

The d a i r y  group has t h e  bes t  c r e d i t  r a t i n g  and tobacco and 

c o i f  ee /co t ton  ho ld  t h e  poorest .  

Hides & s k i n  cooperat ives have t h e  lowest  average cos t s  t o  

tu rnover  percentage (4.59%) and t r a n s p o r t  cooperat ives have t h e  

h ighes t  I70.35X). 

C r e d i t  & sav ings s o c i e t i e s  have t h e  l a r g e s t  average 

membership per s o c i e t y  w i t h  685 and f i s h i n g  co-ops have t h e  

lowest  w i t h  31. 

Transport  co-ops have t h e  l a r g e s t  average share c a p i t a l  

va lue  per s o c i e t y  w i t h  3,16e,628 Sh. and h ides  & sk ins  has t h e  

sma l les t  w i t h  17,133 Sh. 

Transport  a l s o  has t h e  h ighes t  average share c a p i t a l  per 

member w i t h  43,032 Sh. and c o f f e e / c o t t o n  has t h e  lowest  w i t h  i22 

Sh. 

Once again i t  should be emphasized t h a t  t h i s  sec t i on  

represents  on l y  a  smal l  p o r t i o n  o f  t h e  t o t a l  accumulat ion o f  

a v a i l a b l e  data. S p e c i f i c  requests  f o r  data  should be made t o  t h e  

Planning Un i t .  



ALL SnCIET iES  
83 EY C4TEGUHY 

SOCIETY NAME 

OT'HEli 
CURRENT I NVEST'MEiUTS CUHKEI'l'T 

ASSETS AND LUANS ASSETS 
2 7.' 

4 4 5 

CDTTON/COFFEE 
TOBGCCO 
CREDIT & SAVINGS 
THANSF'OHT 
MULTI-PURPOSE 
HIDES s3( SKINS 
CONSUMER 
L I  VESTQCK 
DAIRY 
FARM/VEGETABLE 
FISHING 

TOTAL 
CLiFtRENT 

ASSETS 
cj 

TOTALS 9996371 2640 196 12636569 

MAXIMUM VALUES 
M I N  I Pl l j lY  VALUES 

MERAGES (MEAN ) 908761 240(:) 18 1148779 
AVERAGES (WE IGHTED) 9 12733 238261 1 150996 .................... ----- ---------- ------------ --------- -------- -------------------- ----- ---------- ------------ -------- -------- 



NAT 1 (& 

FIXED 
GSSETS 

7 

TOTAL 
ASSETS 

8 
----.---- 

646928 
1246927 
548(:)63(:) 
5839307 
1907887 
772673 
9792 13 
145 1505 
629970 
654030 
757 153 

CURRENT 
L I A B I L I T I E S  

9 

LUNG 
TERM TOTAL 

DEBTS L I A B I L I T I E S  
10 1 1  

NET 
WORTH 

12 

TOTAL 
L I A B I L I T I E S  

GNU 
NET WURTH 

13 63 



TOTAL  
REVENUES 

14 

SURPLUS 
(BEFORE 
TAXES)  

15 

CASH 
AND 

BANK: 
16 

% 
NET  

MARGIN 
BEFORE 

TAXES 
17 

WLIRK I NG 
CAP I T A L  

18 

ASSETS 
TO 

L I A E .  
CURREN'T 

RA'T I O 
15' 

NAT  1 
LOI'JU 
TERM E Q U I T Y  

DEBT 1-0 -ro 
E B U I T Y  ASSETS 

RA'T 113 RAT 1(3 
,..> - 
L (-) 21 



NAT 1 

EQU I TY TO EQUITY TO C. ASSE'TS 
CURRENT F I X E D  TO CASH TO CREDIT 

1-XAbI l - ITY ASSETS F. HSSETS CURREN'T RAT I N O  
RATIO RATIO RATIO L I A B I L I T Y  1,0,3 

22 2:3 2 4  CIC ~4 26 



A L L  S O C I E T I E S  
BY CATEGORY (PART 2 )  

NAT 2 

OTHER TOTAL TOTAL 
GROSS SALES SALES SFILES PUKCH 

REVENUES ( U N I T S )  ( U N I T S )  ( U N I T S )  VULLiE 
27 28 29 3 0 31 

1 COTTON/COFFEE 
2 TOBACCO 
3 CREDIT  & SFIVINGS 
4 TRFINSPORT 

3 5 MULTI-PURPOSE 
6 H I D E S  % S K I N S  
7 CONSUMER 
8 L IVESTOCK 
9 D A I R Y  

10 FARM/VEGETABLE 
3 11 F I S H I N G  

TOTALS 

MAX IMUM 
MIN IMUM 

AVE (MEAN) 
WEIGHTED UVE ------------ 
dm---------- 



NAT' 2 

AVE. 
FURCH COST X % "/. O F  

PER TOTAL PER WCSGES/ OF TRANS. / O F  EXP 1-0 PlGMT ST4FF STbFF 
MEMBER EXPENSES UNIT SCSLARIES EXF'. SUES. EXP. G. REV. PERM PERM CnSUAL 

7-  77 -.? 
.J .L .-, .-s 2.4 34 36 37 38 59 40 41 42 -c 



PIVE 
% TOTAL SHAKE 

TOTAL ACTIVE ACTV SHARE VALUE 
MEMB MEMB MEMB VALUE MEMB 

3 43 44 45 46 47 

---.--- ------ ---- ------- ----- 
417 345 80 41228 122 
546 h5 86 208920 215 
685 493 82 114334 426 

3 39 39 1(:)(> 3166628 43032 
I=- a3 48 91 369421 €3818 
49 7e 

-.J 77 17133 457 
39 1 .3 9 0 97 387833 4465 
142 64 70 545178 6478 
I 4 6  44 5:) 26420 405 

3 576 79 76 359407 7366 
31 31. 10(] lO550(5 4(:)(30 

NA'T 2 
RObU 

D I S T  CUND. TRANS/ 
FROM l=GOOD TRNCTOR MGMT MGMT MGMT CHMAN 
FACT 2=FAIH 1=YES EXPER EDUCA THAIN EXPER 

M I .  3=F'OOR (1) = b.1 G YR YR5 WEEKS YRS 
48 49 J C) 51 J i. 53 54 =. - c3 



N A T  2 

STORE/  STORE/  NO. O F  
CHMAN O F F I C E  O F F I C E  NO. O F  PERM CASH A D D I N G  

CHMAN T R A I N  OWN-1 PERM-1 SUB- SUB- S A F E ?  MACH. 
EDUCA WEEC::S RENT-(1) SEMI-(:) STORES STORES 'r'ES=1 Y E S = 1  

55 56 57 58 59 6 0 61 62 



!J,G@blDd LOOPERALj-yg SURVEY EF&LJECT 

SEC-r r ON LHRBE 

QLSTRICT @IONS 

INTRODUCTION .--- 

There a re  38 r e g i s t e r e d  d i s t r i c t  unions i n  Uganda, b u t  t h i s  

number i s  o f t e n  disputed. Before a r e p o r t  can be made, an attempt 

should made t o  c l a r i f y  e x a c t l y  what i s  out  there.  Two o f  these 

38, Tusitukirewamu Hand ic ra i t s  and Uganda Engul i  should n o t  be 

c l a s s i f i e d  as d i s t r i c t  unions. O f  t h e  remaining 36, t he  Toro Tea 

and Karamoja Unions a re  dormant as a re  t h e  two l i v e s t o c k  unions, 

Masaka and Ankole. One union, t:::itara has been o f f i c i a l l y  merged 

w i t h  another. 

Th i s  leaves 31 a c t i v e  unions, o f  which e market bo th  cof+ee 

and co t ton ,  9 market most ly co f fee ,  1 0  market most ly  co t ton ,  3 

market tobacco, 1 markets vegetables, and two iKabarole and 

Hakai) a re  no t  a c t i v e  i n  produce market ing bu t  seem t o  e x i s t  on 

other  operat ions such as farm suppl ies .  O f  these 31 a c t i v e  unions 

on l y  one, Bwamba Hwenzori, was no t  surveyed due t o  

i n a c c e s s a b i l i t y  and s e c u r i t y  reasons. The t h i r t y  unions which 

were surveyed represent  a 98% sample. 

The c o l l e c t e d  data was tabu la ted  i n t o  t h e  f o l l o w i n g  e i g h t  

programs which w i l l  be t h e  headings of  each sub-section: 

1. Eal ance Sheet 

Z.Prof i t  and Loss 



3. Finance 

4. C red i t  

5. Transport 

&.Factory 

7. S t a f f  

S .  Commi t t e e  

It should again be emphasized t h a t  t h e  i n +  ormation presented 

here i s  o n l y  a  p o r t i o n  o f  t h e  t o t a l  amount t h a t  i s  a v a i l a b l e  f o r  

i n t e r p r e t a t i o n .  

Th is  sub-sect i  on analyses the  1  a t e s t  un ion balance sheets by 

determining n e t  margins be+ ore  and af  t e r  taxes, c a l c u l a t e s  

var ious  r a t i o s ,  determines working c a p i t a l  and completes t h e  

program w i t h  a  c r e d i t  r a t i n g .  

Twelve unions o r  38% had 1983/84 i n fo rma t i on  a v a i l a b l e  which 

i s  reasonably up t o  date. Fourteen o r  44% had 82/83 a u d i t s  

a v a i l a b l e ,  two o r  6% had 81/82 a u d i t s  and f o u r  o r  12% had no up 

t o  date accounts ( s i nce  1981). I f  t h e  survey was conducted one o r  

two months l a t e r  (Sept. o r  Oct. 1985) t he  percentage of  recent  

a u d i t s  wouid have been higher s i nce  t h e  M i n i s t r y  had i n s t r u c t e d  

the  unions and t h e i - r  a u d i t o r s  t o  have 198.3/84 a u d i t s  prepared by 

September 1985. Attempts t o  o b t a i n  t he  l a t e s t  a u d i t s  a t  

accountants '  o f f i c e s  i n  Kampala and elsewhere were success iu i  i n  

one o r  two ins tances bu t  a  deadl ine had t o  be adhered t o  and 

consequentiy no t  a l l  t h e  l a t e s t  a u d i t s  were incorporatea i n t o  



t h i s  survey. 

Twenty-f our o r  96% of  t h e  unions operated a t  a su rp lus  and 

on l y  f o u r  o r  14% operated a t  a d e f i c i t .  The su rp lus  a i t e r  taxes 

i s  s imply 50% l e s s  than be fo re  taxes and a l though t h e  su rp lus  

f i g u r e s  a re  reduced by h a l f ,  t h e  percentages remain t h e  same. The 

problems concerning ta:.: r e a l  1 y become ev iden t  when anal yc ing  n e t  

margin. Only 9 o r  33X made a n e t  margin o f  more than 10% b e i o r e  

taxes  buC t h i s  drops t o  j u s t  1 o r  4% a f t e r  taxes.  Fourteen o r  50% 

o f  t h e  un ions made a ne t  margin below 5% b e i o r e  taxes and t h i s  

increases t o  19 o r  e8% af t e r  taxes. Here i s  a t a b l e  on ne t  

margins: 

FiET MARGINS BEFORE TAX 
UNIONS % 

AFTER TAX 
uNIGNS % 

BETWEEN 5 AND 10% 5 18% 8 28% 

BETWEEN 0 AND 5% 10 36% 15 54% 

The average ne t  margin i s  a d i s a p p o i n t i n g l y  low 2.81% and 

i t , o f  course, drops even lower a f t e r  taxes  t o  1.33%, which i s  

lower than t h e  average ne t  margin f o r  pr imary  s o c i e t i e s  (1.82%). 

A general comment f o r  t h i s  sec t i on  i s  t h a t  t he  d i s t r i c t  un ions 

o f  Uganda a re  b a r e l y  break ing even and y e t  a r e  be ing taxed 50% o i  

t h e i r  surplus.  Th is  needs a d d i t i o n a l  research by t h e  Planning 

Un i t .  

The average t o t a l  cash requirement f o r  a union +o r  one year 



i s  about 740,0(:)0,(:)00 Sh. b u t  t h e  average working c a p i t a l  per  

un ion works ou t  t o  be about 7,000,000 o r  l e s s  than ? %  o f  t o t a l  

cash requ i red .  S ix  un ions o r  21% a re  i n  a  nega t i ve  working 

c a p i t a l  s i t u a t i o n .  F i v e  o r  18% have a  nega t i ve  n e t  worth. 

A s tudy  o f  some o f  t h e  r a t i o s  g i ves  a  c l e a r e r  p i c t u r e  o f  t h e  

v i a b i l i t y  o f  these unions. The a b i l i t y o f  a  un ion  t o  pay 

immediate debts  w i t h  a v a i l a b l e  cash on hand ( i n c l u d i n g  bank) was 

determined t o  be r a t h e r  poor. No un ion cou ld  pay 100% o f  i t s  

sho r t  term debt which i s  understandable bu t  on l y  2  o r  7% cou ld  

pay 50% o f  i t s  debt. Four o r  14% cou ld  pay 25% and 22 o r  79% 

cou ld  pay l e s s  than one quar te r  o f  i t s  immediate debt  which i s  

extremely poor. 

Perhaps a  f a i r e r  way t o  s tudy t h e  same problem i s  t o  compare 

c u r r e n t  assets  t o  c u r r e n t  l i a b i l i t i e s .  Twenty-two o r  79% o i  t h e  

un ions had c u r r e n t  assets  equal t o  o r  more than c u r r e n t  

l i a b i l i t i e s  which i s  very  good. F i v e  o r  18% o f  t h e  un ions had a  

c u r r e n t  r a t i o  o f  > . 5  t o  1  o r  assets  more than o r  h a l f  o f  t h e  

l i a b i l i t i e s .  Only one un ion (Cent ra l  West N i l e )  had c u r r e n t  

assets  l e s s  than h a l f  t h a t  o f  c u r r e n t  l i a b i l i t i e s .  A problem 

e x i s t s  i n  t h e  " c o l l e c t a b i l i t y "  o f  some o f  t h e  accounts r e c e i v a b l e  

which make up a  l a r g e  p o r t i o n  o f  t h e  c u r r e n t  assets. Few, i f  any, 

un ions w r i t e  o f f  bad debts  which makes t h i s  a n a l y s i s  a  b i t  

o p t i m i s t i c .  

Comparing e q u i t y  (share c a p i t a l ,  e t c . )  t o  c u r r e n t  

l i a b i l i t i e s  determines how much of  t h e  u n i o n ' s  s h o r t  term debt i s  

covered by t h e  un ion ' s  own money . Seven un ions have a  n e t  worth 

va lue  which is more than c u r r e n t  l i a b i l i t i e s  and 16 un ions or  57% 

have a n e t  r ror th va lue below c u r r e n t  l i a b i l i t i e s .  Another method 



of looking at equity or net worth is to compare it to fixed 

assets to determine what value of the union's fi;.:ed assets are 

covered by the union's own equity. What is not covered could b e  

said to belong to creditors. Si:.: unions or 21% had equity that 

covered 50% or more of the value of fixed assets. Twenty-two cr 

79% of the unions could not cover half the value o+ their assets 

with their equity which is not very promising. The capitalization 

problem of the cooperatives, including both the primaries and the 

unions, is a very serious problem which needs addressing in the 

very near future. 

The credit rating was formulated from the various ratios 

just discussed. Although the standards were liberal the unions 

did rather poorly. Four or 14% had a good credit rating. Five or 

18% had a fair rating and 19 or 68% were determined to have a 

poor credit rating. 

This sub-section studies the profitability of the various 

marketing or trading operations that the unions are engaged in. 

Although a serious attempt was made to standardize the various 

accounting practices concerning the accounts in this section, 

there is still a some possibility of error but the overall 

picture should still be taken seriously. 

Of the fourteen unions that market coffee (nine on a 

substantial basis), a1 1 ! 10(3%) operated on a prof itable bas15 for 

the coffee trading account only. S i x  or 43% of these 14 unions 



made margins on t h e i r  c o f f e e  t r a d i n g  accounts o f  more than I(>%. 

Four o r  28.5% had margins between 5 an 10% and f o u r  had margins 

between O and 5%. 

The average u n i t  cos t  per t o n  o f  co f i ee ,  which covers co+fee 

t r a d i n g  account c o s t s  o n l y  !not a d m i n i s t r a t i v e ) ,  worl:s ou t  t o  be 

173,(392 Sh./ton w i t h  a  h i g h  o f  329,294 (West Mengo) and a  low o f  

70,261 ( J i n j a ) .  

0 f  t h e  18 d i s t r i c t  un ions t h a t  market co t t on ,  9 o r  50% 

operated t h e  c o t t o n  t r a d i n g  accounts on a  p r o f  i t a b l e  bas is .  O f  

these n ine,  f i v e  unions o r  28% had margins above 10% and 4 had 

margins below lO%. The remaining n i n e  had d e f i c i t s  on t h e i r  

t r a d i n g  accounts. 

The average volume o f  c o t t o n  per  un ion was 704 t ons  w i t h  a  

h igh  o i  2672.5 t ons  and a  low o f  5.4 tons. Seventy- f ive  percent  

o f  those un ions which operated a t  a  d e f i c i t  had a  volume f a r  

below t h e  n a t i o n a l  average. The average u n i t  cos t  o f  one t o n  o f  

c o t t o n  which covers o n l y  t h e  c o t t o n  t r a d i n g  account c o s t s  i s  

275,380 Sh./ton w i t h  a  h igh  o f  755,166 Sh.and a  low o f  7927 Sn.. 

Four o r  50% of  t h e  un ions w i t h  opera t ing  d e f i c i t s  f o r  c o t t o n  had 

u n i t  cos t s  h igher  than t h e  n a t i o n a l  average. 

Since un ions a re  a l s o  engaged i n  a c t i v i t i e s  o ther  than 

c o f f e e / c o t t o n  market ing some da ta  was a l s o  c o l l e c t e d  on ranching,  

workshops, farm supply shops and others .  

Th i r t een  unions a re  i nvo l ved  i n  ranch ing b u t  o n l y  7 o r  54% 

operated t h i s  account a t  a  surplus.  A l l  seven have ne t  margins 

above 10%. 

Eleven un ions operate  some t ype  o f  workshop such as 

engineer ing,  e l e c t r i c a l  o r  ca rpen t ry  o r  a  combination o f  these. 



Of t h e s e  e l e v e n ,  o n l y  s i x  o r  55% o p e r a t e  a t  a s u r p l u s  a n d  o f  

t h e s e  s i x ,  f i v e  h a v e  m a r g i n s  a b o v e  1U%. 

Twenty-two u n i o n s  o p e r a t e  f a r m  s u p p l y  s h o p s  and  20 u n i o n s  or 

91% o p e r a t e  a t  a s u r p l u s .  O i  t h e s e  22, 15 o p e r a t e  w i t h  a m a r g i n  

a b o v e  10 % and  t h e  n a t i o n a l  a v e r a g e  m a r g i n  is 18.6%. 

T h e r e  a re  q u i t e  a f e w  o t h e r  a c t i v i t i e s  t h a t  t h e  u n i o n s  are 

a c t i v e  i n  s u c h  as  p e t r o l  s t a t i o n s ,  h o t e l s ,  f a r m i n g ,  a n d  m i l l i n g .  

P e t r o l  s t a t i o n s  s e e m  t o  b e  p r o f  i t a b l e  w i t h  a 100% sLt rp1us  rate. 

M i l l i n g  d o e s  n o t  s e e m  t o  b e  d o i n g  w e l l  a n d  f a r m i n g  is a 60-40 

t o s s  up. T h r e e  u n i o n s  o u t  o f  + i v e  t h a t  f a r m  made a s u r p l u s .  

H o t e l s  h a v e  a t w o  o u t  t h r e e  s u c c e s s  r a t e  and  t h e  o n e  u n i o n  t h a t  

m a r k e t s  f i s h  made a b i g  l o s s  l as t  y e a r .  The t h r e e  t o b a c c o  u n i o n s  

make s u r p l u s e s  b u t  t h a t  is d u e  m o s t l y  t o  t h e i r  n o n - p r o c e s s i n g ,  

1 ow o v e r h e a d  s i t u a t i o n .  

The  P l a n n i n g  U n i t  c a n  f u r n i s h  a d d i t i o n a l  i n f  o r m a t i o n  

r e g a r d i n g  t h e  a c c o u n t s  a l r e a d y  m e n t i o n e d  o r  f o r  o t h e r s  wh ich  w e r e  

n o t  i n c l u d e d .  

A l t h o u g h  t h i s  s u b - s e c t i o n  i s  c a l l e d  " f i n a n c e "  i t  c o v e r s  a 

s u b t a n t i  a 1  amount  of  m i  scel l  a n e o u s  material wh ich  may n o t  p e r t a i n  

s p e c i f i c a l l y  t o  f i n a n c i a l  m a t t e r s .  

The  n a t i o n a l  a v e r a g e  f o r  t o t a l  c a s h  r e q u i r e m e n t s  f o r  o n e  

u n i o n  is 74(3,000,000 Sh. w i t h  a h i g h  of  6,354,139,824 Sh.  a n d  a 

l o w  o f  17,124,725 Sh .  T h i s  i n c l u d e s  o p e r a t i n g  c o s t s  a s  w e l l  a s  

p u r c h a s e s .  The  a v e r a g e  p e r c e n t a g e  o f  wages  t o  t o t a l  e x p e n d i t u r e s  



i s  2.15% w i t h  d h i g h  o f  7% and a  low of  .04%. Three o r  75% o f  t h e  

f o u r  un ions t h a t  operated a t  d e f i c i t s  had average wages above t h e  

n a t i o n a l  average. Twenty-eight o r  97% had wage c o s t s  below 5%. 

The n a t i o n a l  average f o r  t r a n s p o r t  cos t s  i s  9.11% of  t o t a l  

expendi tures w i t h  a  h i g h  of  19.50% and a  low of  .24%. Two of  t h e  

f o u r  unions t h a t  operated a t  a  d e f i c i t  had e:.:tremely n igh  

t r a n s p o r t  cos t s  (average o f  19%) Nineteen unions o r  68% had 

t r a n s p o r t  cos t s  below 10% 

The n a t i o n a l  average f o r  i n t e r e s t  payments is 31,960,063 Sh. 

w i t h  a h igh  of  129,063,022 and a low o f  O. The average percentage 

of i n t e r e s t  cos ts  t o  t o t a l  expendi tures i s  6.17% w i t h  a  h igh  of  

22.52%. Two of t h e  +our d e f i c i t  unions had extremely h i g h  

i n t e r e s t  percentages. Seventy-one percent o f  t h e  unions had 

i n t e r e s t  cos ts  below 10% 

The average number o f  permanent employees i s  i62 per un ion 

w i t h  a h i g h  o i  911 and a  low o f  2. The average f o r  seasonal 

workers i s  210 w i t h  a  h i g h  of  1110 and a  low of  0. The t o t a l  

average f o r  bo th  groups i s  360 which, i f  m u l t i p l i e d  by 31 a c t i v e  

unions, amounts t o  11,160 people who a r e  employed b y  t h e  

cooperat ives.  I f  t h i s  i s  added t o  t h e  rough est imate o f  l i~ ,000  

people who work e i t h e r  f u l l  t ime of  p a r t  t ime  w i t h  t h e  pr imary 

s o c i e t i e s ,  t h e  t o t a l  comes t o  21,160. The a d m i n i s t r a t i v e  s t a i f  c f  

t h e  unions make up about 12% of  t h e  t o t a l  work f o r c e  w i t h  a 

n a t i o n a l  average o f  27 admin i s t ra to rs  per union. The averaqe 

employee wage ( i n c l u d i n g  bo th  f u ! l / p a r t  t ime)  i s  28,500 Sh./yr. 

No r e l a t i o n s h i p  cou ld  be es tab l i shed  between employment 

s t a t i s t i c s  and v i a b i l i t y .  

The average number o i  member s o c i e t i e s  per union i s  98 w i t h  



a h i g h  o f  274 and a low o f  6. The average o f  a c t i v e  s o c i e t i e s  i s  

77% w i t h  a h i g h  o f  10OX and lows of  ii. The average s a l e  from a 

s o c i e t y  t o  a union i s  5,i>31,441 w i t h  an h i g h  of: 3ii,676,08i! and a 

low o f  20,163. 

The average va lue  o f  shares he ld  by a un ion i s  5,233,263 Sh. 

w i t h  a h igh  or 60,076,774 and a low o f  84,00i). The average share 

va lue  pa id  by a member s o c i e t y  i s  32,623 Sh. w i t h  a h i g h  o f  

280,733 Sh. and a low o f  2262. 

Th i s  sub-sect ion on c r e d i t  was d i - f i i l c u i t  t o  compi le due t o  

t he  account ing procedures used by t h e  unions and l ack  o f  

background data. The r e s u l t s ,  a l though probably n o t  1ObX 

accurate,  a re  extremely i n t e r e s t i n g  and even i f  t h e  accuracy i s  

quest ionable  t h e  t r ends  a r e  def i n a t e l  y worth studying.  The 

Planning U n i t  should t r y  t o  f o l l o w  up w i t h  i u r t h e r  research on 

t h i s  t ~ p i c .  

The average amount o f  crop f inance  borrowed by a un ion i s  

about 371,6(:)4,167 Sh. w i t h  a h igh  o f  1,5(50,0(30,(500 and a low o f  

4,000,000. When compared t o  t h e  ac tua l  va lue o i  t h e  crop 

purchased however, some d iscrepanc ies were discovered. Th i r t een  

un ions o r  59% borrowed more than what they p a i d  f o r  t h e  crop. 

F i v e  un ions o r  23% borrowed a t  l e a s t  h a l f  t h e  va lue  o f  t h e i r  

purchases and f o u r  o r  18% needed t o  borrow l e s s  than  h a l i  t h e  

purchase va iue o f  t h e i r  crop. East Mengo borrowed o n l y  10% o f  t he  

t o t a l  va lue  o i  t h e i r  purchases which means t h a t  they were a b l e  t o  



" r o l l  over"  t h e i r  crop f inance  money t e n  t imes i n  one season. 

Eugisu, however, borrowed 2% o r  about 35,153,563 Sh. more than 

what they needed f o r  crop purchase. 

The same ana l ys i s  can be made us ing  t o t a l  expendi tures 

ins tead  o f  j u s t  crop purchases. Many un ions use crop f i nance  

advances t o  cover t h e i r  overhead opera t ing  cos ts  and consequen~ ly  

o f t en  f i n d  themselves shor t  o f  cash t o  pay farmers. Th is  l ack  o f  

working c a p i t a l  i s  n o t  a  new problem. It has a l ready been 

discussed t h a t  most unions have a very  poor c r e d i t  r a t i n g  and a re  

consequently unable t o  borrow on t h e i r  own from commercial banks 

(un less backed by t h e  Market ing Boards) and a t  t h e  same t ime  

t h e i r  own e q u i t y  and investment from t h e i r  own members i s  very 

l i m i t e d .  Consequently t h e i r  on l y  a l t e r n a t i v e  i s  t o  d i v e r t  crop 

advances t o  cover opera t ing  costs.  How se r i ous  a problem i s  

t h i s ?  Four unions o r  17% a c t u a l l y  use crop advances t o  cover n o t  

o n l y  purchases bu t  a l s o  t h e i r  opera t ing  costs.  Ten unions o r  44% 

cover about 50% o f  t h e i r  t o t a l  expendi tures w i t h  crop f i nance  

money. Nine o r  39% r e q u i r e  l e s s  than 50% o f  t h e i r  cos t s  t o  be 

covered. 

E. TRANSPORT 

The average number o f  l o r r i e s  per un ion i s  11 w i t h  a  h igh  

o f  34 and a low o f  1  bu t  t h e  average number working i s  around a 

o r  67%. This  i s  a  conservat ive f i g u r e  cons ider ing t h e  method used 

t o  determine a "working" veh ic le .  I f  i t  was c u r r e n t l y  under 

r e p a i r s  and was t o  be on t h e  road w i t h i n  a  month, it was l abe led  

"working". The ac tua l  percentage of: l o r r i e s  runn ing  on any g iven 



day i s  p roba ly  c loser  t o  l e s s  than 513%. Th is  means t h a t  over 160 

cooperat ive l o r r i e s  a re  no t  i n  use! Most unions expressed 

t ranspo r t  as being one o f  t h e i r  major problems. Another 

i n t e r e s t i n g  f a c t  i s  t h a t  a i l  t h e  unions a re  members o i  t h e  Uganda 

Cooperat ive Transport Union IUCl-U) and do i n  f a c t  o_w_n_ t he  UCTU 

s ince  they a re  s o l e  shareholders. But i n  no ins tance  was t h e r e  

evidence t h a t  UCTU has come t o  t h e  ass is tance of any union. 

The average number o f  s t a f f  veh i c l es  per union i s  3 w i t h  a 

h i g h  o i  11 and a low of o. About 73% of  these are i n  working 

order. "Other" types of  t r anspo r t  i n c l u d e  t r a c t o r s  and 

motorcvcles and about 81% of  these a re  i n  working order. 

About 53% of  t he  unions h i r e  ou t  t h e i r  l o r r i e s  and earn an 

a d d i t i o n a l  income. The average revenue earned from ex te rna l  

h i r i n g  i s  about 8,900,000 Sh. S ix teen unions o r  50% use an 

i n t e r n a l  accounting system f o r  t h e i r  t r anspo r t  account. There i s  

evidence t h a t  t h i s  number i s  h igher  than t h e  year be fo re  and t h a t  

t h e  number w i l l  be inc reas ing  i n  1985. A goal f o r  t h e  a u d i t  

sec t i on  o f  t h e  M i n i s t r y  should be t h e  establ ishment o f  i n t e r n a l  

t r anspo r t  account ing systems f o r  a l l  unions. 

About 14 unions have v e h i c l e  r e p a i r  garages and 22 have 

mechanics . The average number o f  d r i v e r s  per union i s  13. 

Th i s  sub-section " f a c t o r y "  concerns p roduc t ion  and s torage 

c a p a c i t i e s  f o r  c o f f e e  and cot ton.  



1. COFFEE 

T h e r e  is a t o t a l  o f  4 4  c o f f e e  f a c t o r i e s  ( n o t  i n c l u d i n g  t h a t  

o f  Bwamba Hwenzor i  w h i c h  w a s  n o t  s u r v e y e d )  a n d  4 0  o r  9 1 %  are 

c u r r e n t l y  o p e r a t i n g .  T h e r e  are 146 c o f f e e  h u l l i n g  l i n e s  c u r r e n t l y  

o p e r a t i n g .  

The  a v e r a g e  s t o r a g e  c a p a b i l i t y  o f  e a c h  u n i o n  is ti095 t o n s ,  

w h i c h  is c a p a b l e  o f  s t o r i n g  ( o n  a n a t i o n a l  a v e r a g e )  a b o u t  80% o f  

t h e  c r o p  a t  a n y  g i v e n  t i m e .  Assuming t h a t  t h e  c a p a b i l i t y  t o  s t o r k  

50% o f  t h e  c r o p  a t  a n y  g i v e n  t i m e  is  a d e q u a t e ,  f o u r  u n i o n s  or  

36% c a n  store m o r e  t h a n  100% o f  t h e i r  c r o p  a t  a n y  t i m e ;  t w o  c a n  

s t o r e  a b o v e  50% a n d  5 or  46% c a n  s tore  less t h a n  50% o i  t h e i r  

c r o p  a t  a n y  g i v e n  t i m e .  About  f o u r  o r  f i v e  u n i o n s  h a v e  s t o r a g e  

p r o b l e m s .  

C a l c u l a t i n g  f a c t o r y  p r o d u c t i o n  c a p a c i t y  is d i f i i c u l t  b u t  t h e  

o v e r a l l  t r e n d s  shown h e r e  are i m p o r t a n t .  The  f o r m u l a  u s e d  w a s  a s  

f 01 l ows: 

T o n s  o f  c l e a n  c o f f e e  h u l l e d  p e r  l i n e  p e r  8 h o u r  s h i f t  

t i m e s  number  o i  w o r k i n g  i i n e s  

t i m e s  t w o  s h i f t s  

t i m e s  250 d a y s  a y e a r  

O b v i o u s l y  n o t  a l l  t h e  u n i o n s  o p e r a t e  o n  o n i  y  t w o  s h i f t s  

e x a c t l y  250 d a y s  a y e a r  b u t  t h i s  is  a s t a n d a r d i z e d  f o r m u l a  t o  

u s e  a s  a g u i d e l i n e  o n l y  f o r  t h e  p u r p o s e  o i  a n a l y s i s  a n d  

c o m p a r i s o n .  A l l  1 2  u n i o n s  w i t h  f a c t o r i e s  are o p e r a t i n g  b e i o w  

c a p a c i t y  w i t h  t h e  n a t i o n a l  a v e r a g e  b e i n g  on1  y  39.5% On1 y f o u r  

u n i o n s  are o p e r a t i n g  t h e i r  f a c t o r i e s  a b o v e  50% c a p a c i t y  a n d  El 

Ltnlons are b e i o w  50%. O b v i o u s l y  n o  new f a c t o r i e s  n e e d  t o  b e  b u i l t  

u n i e s s  t h e y  are to t a k e  t h e  p l a c e  o+ t w o  or t h r e e  o u t  d a t e d  o n e s .  



I +  one ignores  such f a c t o r s  as t h e  peak season rush,  i nc reas ing  

volume, i o c a l  p o l i t i c s ,  and t r a n s p o r t  f o r  a hypo the t i ca l  example 

i t  would be poss ib le  t o  c l ose  down 25 f a c t o r i e s  and t h e  f i i t e e n  

remaining would be ab le  t o  handle t h e  t o t a l  p roduc t ion  o t  Uganda. 

Think o i  t h e  sav ings!  However t h i s  i s  imposs ib le  t o  acheive, n o t  

on l y  due t o  t h e  above s ta ted  r e s t r i c t i o n s ,  bu t  most ly  t o  t h e  

"down t ime"  o r  break downs , l a c k  o f  spares and i r equen t  l o s s  o f  

power. Some f a c t o r i e s  a r e  probably  opera t ing  c l ose  t o  

" r e a 1 i s t i c " c a p a c i t y  even though they a r e  f a r  i r om p o t e n t i a i  

capac i ty .  Th is  i s  a l s o  t r u e  o f  c o t t o n  g inner ies .  

There a r e  49 c o t t o n  g i n n e r i e s  bu t  o n i y  25 o r  5 2 %  a re  

c u r r e n t i y  opera t ing  and t h e r e  i s  a  t o t a l  o f  508 g i n s  c u r r e n t l y  

opera t ing  a t  15 d i f f e r e n t  unions. 

Assuming t h a t  t h e  c a p a b i l i t y  t o  s t o r e  50% o f  t h e  crop a t  any 

one t ime i s  adequate, t e n  unions o r  60% can s t o r e  more than 

lOO% o+ t h e i r  crop; t h r e e  can s t o r e  more than 50% o f  t h e i r  crop: 

and two can s t o r e  l e s s  than 50%. Therefore i t  appears t h a t  on i  y  

two r e a l l y  have a  s e r i o ~ i s  s torage problem. I n  most cases s torage 

i s  n o t  as g rea t  a  problem as processing speed. The back up o i  

p r ~ d u c e  i n  s torage because o f  processing slowdowns i s  due t o  

l o s s  o f  power, l ack  o f  spares, o r  major breakdowns caused by t h e  

extreme age of  t h e  equipment. The processing problem should 

rece i ve  p r i o r i t y  over storage.  

Cotton g inne r i es  a r e  opera t ing  a t  an even lower capac i t y  



than cof  i e e  f a c t o r i e s .  The n a t i o n a l  average i s  on1 y  16% and a l l  

q i n n e r i e s  a re  opera t ing  below 30% capac i ty .  

The same method i s  used t o  c a l c u l a t e  c o t t o n  capac i ty :  

Volume per s h i f t  per g i n  

t imes number o f  g i n s  

t imes two s h i f t s  

t imes 250 days 

It should a l s o  be noted here  t h a t  by us ing  these s t a t i s t i c s  

one cou ld  assume t h a t  f o u r  g i nne r i es  cou ld  handle t h e  t o t a l  

c o t t o n  p roduc t ion  o f  Uganda, bu t  f o r  t h e  same reason t h a t  was 

mentioned f o r  c o f f e e  f a c t o r i e s ,  c o t t o n  g i n n e r i e s  can never reach 

f u l l  p o t e n t i a l  capac i ty .  Th is  doesn ' t  mean t h a t  o l d  an t iqua ted  

g i n n e r i e s  o r  f a c t o r i e s  should no t  be taken ou t  o f  opera t ion  as 

o the rs  become r e h a b i l i t a t e d  o r  new ones come on stream. Tororo 

and South Bukedi Union i s  a  case i n  p o i n t .  The new g innery  has a  

capac i t y  no t  o n l y  t o  handle a l l  o f  Tororo D i s t r i c t ' s  p roduc t i on  

bu t  severa l  o ther  d i s t r i c t s  as we l l .  P o l i t i c s  aside,  t h e r e  i s  no 

economic reason t o  keep t h e  o ther  g i n n e r i e s  i n  Tororo open. Even 

t h e  a d d i t i o n a l  cos t s  o i  t r a n s p o r t i n g  bu l ky  seed c o t t o n  + u r t h e r  

d is tances  w i l l  n o t  come near t h e  cos t s  o f  ma in ta in i ng  t h r e e  

g i n n e r i e s  when on l y  one i s  needed. The Planning U n i t  can e a s i i y  

conduct a  cos t  a n a l y s i s  on t h i s  issue. 

Th i s  sub-sect ion concerns t h e  experience, educat ion,  and 

t r a i n i n g  o f  t h e  var ious  s t a f f  p o s i t i o n s  i n  t h e  union. Not a l l  t h e  



p o s i t i o n s  t h a t  were s~t rveyed a re  presented here b u t  t h e  P lann inq  

U n i t  can a s s i s t  w i t h  s p e c i f i c  requests.  

The average exper ience f o r  a  General Manager i s  B years b u t  

f o u r  have a t  l e a s t  20 years. The educat ion l e v e l  i s  an average o f  

14 years bu t  a t  l e a s t  e i g h t  have u n i v e r s i t y  degrees. Seventy-two 

percent  have had a d d i t i o n a l  t r a i n i n g  i n  some t ype  o i  coopera t i ve  

sub ject .  

The Deputy Managers have an average o f  5.7 years exper ience 

w i t h  14 years o f  e d u c a t i ~ n  bu t  on l y  two have u n i v e r s i t y  degrees 

and o n l y  31% have had a d d i t i o n a l  t r a i n i n g .  

Chief  accountants have an average o f  seven years e:.:perience 

w i t h  an educat ion l e v e l  o f  13 years and 50% have had a d d i t i o n a l  

t r a i n i n g .  

Ass is tan t  accountants have an exper ience o+ seven years w i  t n  

an educat ion l e v e l  o f  13 years and 31% have had a d d i t i o n a l  

t r a i n i n g .  

Product ion managers have an average o f  seven years 

exper ience w i t h  an educat ion l e v e l  o f  14 years and 38% have had 

a d d i t i o n a l  t r a i n i n g .  

Education o f f i c e r s  have an average exper ience o+ 6.3 years 

w i t h  an average educat ion l e v e l  o f  12 years and 50% have had 

a d d i t i o n a l  t r a i n i n g .  Th is  f i g u r e  would be h igher  b u t  severa l  

o f f i c e r s  have been t rans fe red  i n  t h e  pas t  year. 

Transport  managers have an average exper ience o f  s i x  years 

w i t h  an average educat ion l e v e l  o f  11 years and 44% have had 

a d d i t i o n a l  t r a i n i n g .  Th is  f i g u r e  would a l s o  be h igher  i f  no t  f o r  

t h e  recen t  t r a n f e r s  oi some o f  t h e  o f f i c e r s .  

Factory  managers have an average exper ience o+ 11 years. 



The  a v e r a g e  e x p e r i e n c e  o f  u n i o n  c h a i r m e n  is s i x  y e a r s  b u t  

s e v e n  or 25% h a v e  h e l d  t h a t  p o s i t i o n  f o r  more  t h a n  10 y e a r s .  T h e  

c h a i r m e n ' s  e d u c a t i o n  l e v e l  is a b o u t  10 y e a r s  a n d  + o u r  are a b o v e  

15 y e a r s .  About  66% o f  a l l  t h e  c h a i r m e n  h a v e  a t t e n d e d  some  t y p e  

o f  c o o p e r a t i v e  t r a i n i n g  c o u r s e .  

The  a v e r a g e  e x p e r i e n c e  f o r  a c o m m i t t e e  member is  i i v e  y e a r s  

a n d  t h e i r  e d u c a t i o n  l e v e l  is a r o u n d  8 y e a r s .  About  69% o f  a1 1 

c o m m i t t e e  members  h a v e  a t t e n d e d  s o m e  t y p e  o f  c o o p e r a t i v e  

t r a i n i n g  c o u r s e .  

COMMENTS -- 

I t  w a s  o r i g i n a l l y  i n t e n d e d  t h a t  t h i s  s u r v e y  r e p o r t  w a s  t o  b e  

a P l a n n i n g  U n i t  d o c u m e n t  a n d  t h a t  t h e  r e c o m m e n d a t i o n s  b a s e d  on  

t h e  s u r v e y  d a t a  w e r e  t o  b e  d e v e l o p e d  a n d  p r e s e n t e d  b y  t h e  

P l a n n i n g  U n i t  w i t h  t h e  a s s i s t a n c e  o f  t h e  a d v i s o r .  T h i s  a p p r o a c h  

h a d  t o  b e  d i s c a r d e d  w i t h  t h e  u n p l a n n e d  e a r l y  d e p a r t u r e  o f  t h e  

a d v i s o r  f r o m  Uganda b e c a u s e  of  t h e  J u l y  2 7 t h  c o u p .  F o r t u n a t e l y  

t h e  c o m p u t e r  e q u i p m e n t  a n d  s u r v e y  materials  w e r e  b r o u g h t  t o  

N a i r o b i  w h i c h  e n a b l e d  t h e  a d v i s o r  t o  c o m p i l e  t h e  d a t a  a n d  

c o m p l e t e  t h i s  r e p o r t .  From t h i s  material t h e  P l a n n i n g  U n i t  c a n  

s t i l l  make r e c o m m e n d a t i o n s  t o  t h e  M i n i s t r y  a n d  p r o v i d e  w h a t e v e r  

i n f o r m a t i o n  is r e q u e s t e d .  H e r e  are s o m e  o i  t h e  m o r e  p r e s s i n g  



i ssues which t h e  U n i t  can concent ra te  on: 

O n e  of t h e  more p ress ing  problems t h e  unions a re  f a c i n g  i s  

t h e  l ack  o f  working c a p i t a l .  A l l  r ece i ve  crop f inance  from the  

market ing boards and on ly  a  few w i t h  a  decent c r e d i t  r a t i n g  a re  

ab le  t o  procure o v e r d r a f t s  f rom l o c a l  banks. Almost a l l  use crop 

f inance  advances t o  cover overhead cos ts  and 59% borrow more than 

they need. The i n t e r e s t  r a t e s  a re  h igh  and t h e  repayment system 

favours  t h e  banks due t o  t h e  slow movement (and conseauentiy slow 

payment) o f  produce and the  r e s u l t i n g  slow repayment o f  advances. 

One un ion had an i n t e r e s t  expendi ture o f  over 129,000,000 Sh. 

which represented 23% of i t s  t o t a l  expenditures. 

Es tab l i sh ing  a  c a p i t a l  base from su rp lus  i s  made d i i f i c u l t  

f o r  t he  unions because o f  t h e  50% co rpo ra t i on  ta:.: l e v i e d  on them 

by t h e  government. Also r e l a t e d  t o  t h e  c a p i t a l i z a t i o n  problem i s  

t h e  l ack  o f  i n f l a t i o n  adjustments on dep rec ia t i ng  assets. A 

formula f o r  i n f l a t i o n  adjustment and a  system f o r  c r e a t i n g  

c a p i t a l  reserves be fo re  taxes  should rece i ve  p r i o r i t y  a t t e n t i o n .  

Audi ts  a re  no t  up t o  date and many a r e  of quest ionable 

q u a l i t y .  The f i n a n c i a l  year should be standardized f o r  a l l  unions 

(according t o  crop i f  necessary) and t h e  t ime  l i m i t  f o r  a u d i t  

p repara t ion  s ta ted  i n  t h e  bye-laws should be adhered to .  A 

standardized method o f  a u d i t  format and procedures should be 

developed by t h e  a u d i t  sec t i on  o f  t he  M i n i s t r y  t o  e l i m i n a t e  t h e  

i n c r e d i b l e  d i v e r s i t y  and quest ionable q u a l i t y  found i n  a u d i t  

r epo r t s .  

The term " d i v e r s i f i c a t i o n "  i s  o f t e n  misunderstood where 

cooperat ives a re  concerned. The  survey revealed t h a t  many o f  t h e  

var ious  a c t i v i t i e s  t h a t  unions a re  engaged i n  are v i a b l e  and have 



n o  r e l a t i o n  t o  t h e  u n i o n ' s  b u s i n e s s  o r  membersh ip .  F a r m e r s  are 

u n a b l e  t o  sel l  t h e i r  v e g i t a b l e s  o r  g r a i n s  t h r o u g h  t h e i r  

c o o p e r a t i v e  u n i o n  b u t  t h e  u n i o n  is o p e r a t i n g  a 1 o s i r . g  i u r n i t u r e  

b u s i n e s s .  Farm s u p p l y  s h o p s  a r e  a good e x a m p l e  o f  a v i a b l e  member 

r e l a t e d  a c t i v i t y  ( 2 2  u n i o n s  o p e r a t e  t h e s e  s h o p s  a n d  91% are 

v i a b l e ! ) .  

T r a n s p o r t  is a s e r i o u s  p r o b l e m  which  a p p e a r s  t o  ~ e c e i v e  

l i t t l e  a t t e n t i o n .  S t a t i s t i c s  show t h a t  50% o f  a l l  u n i o n  v e h i c l e s  

are down a t  a n y  g i v e n  t i m e ,  y e t  n o  a s s i s t a n c e  is f o r t h c o m i n g  f r o m  

t h e  t r a n s p o r t  u n i o n  which  is owned by  t h e s e  s a m e  u n '  ~ o n s .  

The  i s s u e  o f  s t o r a g e  is d i r e c t l y  r e l a t e d  t o  t r a n s p o r t  a n d  

p r o c e s s i n g  c a p a b i l i t i e s .  O n l y  f o u r  c o f f e e  u n i o n s  a n d  two  c o t t o n  

u n i o n s  a p p e a r  t o  h a v e  a s t o r a g e  p r o b l e m .  b u t  e v e r y  u n i o n  is 

o p e r a t i n g  way u n d e r  c a p a c i t y .  A s  new a n d  r e h a b i l i t a t e d  f a c t o r i e s  

a n d  g i n n e r i e s  come on s t r e a m  some s e r i o u s  t h o u g h t  s h o u l d  b e  g i v e n  

c o n c e r n i n g  t h e  c l o s i n g  o f  t h o s e  wh ich  are  i n e f f i c i e n t .  The  

q u e s t i o n  o f  a v a i l a b i l i t y  o f  s p a r e s  s h o u l d  a l s o  b e  a d d r e s s e d  a s  

w e l l  a s  a l t e r n a t i v e  s o u r c e s  o f  power s u c h  a s  on s i te  back-up 

g e n e r a t o r s .  

F o r  t h o s e  u n i o n s  o p e r a t i n g  w i t h o u t  g i n n e r i e s  t h e  C o t t o n  

M a r k e t i n g  Board  s h o u l d  c a l c u l a t e  t r a n s p o r t  c o m m i s s i o n s  b a s e d  o n  

p e r c e n t a g e  o f  l i n t  c o t t o n  t o  t h a t  of  s e e d  c o t t o n  t r a n s p o r t e d .  

One u n i o n  f i n d s  i t  more e c o n o m i c a l  t o  s t o r e  s e e d  c o t t o n  ar;d 

a p p r e c i a t e  i t  y e a r  a f t e r  y e a r  i n s t e a d  o f  p a y i n g  h i g n  

t r a n s p o r t a t i o n  c o s t s .  

The  M i n i s t r y  s h o u l d  b e  p r o u d  of  i t s  t r a i n i n g  r e c o r d  o v e r  t h e  

p a s t  f e w  y e a r s .  b u t  e d u c a t i o n  is n o t  a n  " e v e n t "  i t  is a n  on  g o i n g  



process. For example, according t o  t he  survey, some a t t e n t i o n  

should be d i r ec ted  a t  t he  con t inua t ion  o f  committee t r a i n i n g .  

These a re  j u s t  a sew o f  t he  key issues which need a t t e n t i o n  

from t h e  Win is t r y .  The i n i o rma t i on  presented i n  t h i s  sec t i on  w a s  

ex t rac ted  from t h e  25 f ~ l l o w i n g  pages o f  tabu la ted  data. These 25 

pages were i n  t u r n  ex t rac ted  from 330 survey form pages. I t  must 

be emphasized t h a t  a d d i t i o n a l  da ta  can be found i n  both t he  

tabu la ted p r i n t o u t s  as we l l  as t he  o r i g i o n a l  survey forms. The 

data presented i n  t h i s  r e p o r t  i s  a  sample which demonstrates t he  

type o f  data which i s  ava i lab le .  



DISTRICT UNION 1 
BALANCE SHEET 
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UNION ACCTS 
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TOTAL 
CLIRHENT 

ASSETS 
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F IXED 
ASSETS 
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TDTHL 
ASSETS 
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CURRENT 
L - I A B I L I T I E S  
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1 BANYANEOLE KWET 
2 BUGISU 
3 EUNYORO 
4 EURULI 
5 BUSOGA 
6 CENTRAL W. N I L E  
7 EAST ACHOLI 
8 EAST MENEO 
9 KABAROLE 

10 KAKUM 1 HO 
11 KARAMOJA 
12 K I G E Z I  D GROWER 
13 K I G E Z I  D VEG 
1 4  KIT4RA 
15 LANGO 
1 6  MAD1 
1 7  MASABA 
18 MASAKA DIST.  
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21 N K I G E Z I  TOBACC 
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SHEET' 3 
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DISTRICT UNION 
PROFIT/LOSS 

TOTAL 
REVENIJES 

COFFEE 
2 

TOTAL 
EXPEND 
COFFEE 

T 
.-I 

PROFIT/ 
LOSS 

COFFEE 
4 

UNIT 
VOLUME 
COFFEE 

5 

UNIT  
COST 

COFFEE 
h 

UNION 
% 
If 1 

--- ---------------- 
1 BANYANtc:OLE KWET. 
2 BUGISU 
3 BUNYORO 

Y 4 BURULI 
5 EUSOGA 
b CENTRAL W N I L E  
7 EAST ACHOLI 
8 EAST MENGO 
9 KAFAROLE 

3 I(:) KAKUM I RO 
1 1 KAHAMOJ A 
12 K I G E Z I  DIST. 

( -  13 K I G E Z I  VEG. 
14 KITARA 
15 LANGO 
1 6  MAD1 
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19 MID. N TOBACCO 
2 0  NORTH FUkEDI 
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0 23 0k.ORO 
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LJ SEBEI-ELGON 
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28 TESO 
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( 32 
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TOTAL PROFIT /  % SPECIFY TOTAL TDTHL. PRIJF E T /  . > 

E :<PENE LOSS RETUHhl OTHER REVENUES EXPEND LUSS HETURk 
STORE S'TGRE STORE OTHER O'rt-IEK OTHER O'THEfi 
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1762275 5050555 74.13 FETRO 567 1653 22657 18 34i35735 60. Ci5 
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1533588 8 1 1426 34.60 @ 

&a2i:i7(:) -3h8692 - 1 17-65 
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23542387 8832983 27.28 
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\. 
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M I L L I N G  
M I L L I N G  
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FARM 
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MISC. 
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DISTRICT UNION 
FINANCE 

UNION 
1 

BANYANKOLE KWET 
BUG I SU 
BUNYORO 
BURUL I 
EUSOGA 
CENTRAL W. N I L E  
EAST ACHOLI 
EAST MENGO 
KABGROLE 
KAC::UM I RO 
KARAMOJA 
K IGEZI  D GROWERS 
K I G E Z I  D VEG. 
k: I TAHA 
LANGO 
MAD1 (UNOFFICIAL 
MGSABA 
MASAKA DIST.  
MIDDLE N TOBACCO 
NORTH EUKEDI 
N K I G E Z I  TOBACCO 
NYAEATONZI 
OKORO 
RAKA I 
SEBEI ELGOIY 
SOUTH EUEEDI 
SOUTH WEST N I L E  
TESO 
WAMALA 
WEST ACHOLI 
WEST MENGO 
W NILE TOBACCO 
---------------- 
TOTQLS 
MQX IMUM 
MINIMUM 
AVERAGE 

TOTAL 
EXPENDITURES 

TOTAL 
WAGES/ 

SALQR I ES 
% TO 

EXPEND 

4 
------ 

1 . 0 7 
2.65 
2.48 
3.22 
1.62 
7 . 03 
1.49 

, 1.66 
2 . 0 1 

1.70 
1.05 

1.78 
1.10 
3.43 
1.72 
2.68 
1.19 
4.66 
0.91 
1.82 
0.04 
1.89 
1.75 
3.47 
3.28 
1.51 
3.31 
1.02 
0.69 

------ 
62.21 
7 . 03 
(3 . 04 
2.15 
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TRANSPORT 

COSTS 

F I N  1 

% Ti3 
EXPEND 

6 
------ 
7.61 
5.48 
6.94 
19.50 
3.48 
18.61 

1.39 
8.44 
8.25 

2.41 
5.49 

7.81 
4.56 
1a.sz 
9.25 
11.36 
4.65 
17.14 
7.42 
7.78 
(:) . 2 4 
14.31 

7.54 
12.57 
7.88 
16.38 
8.02 
12.17 

------ 
255.19 
19.50 
0. 24 
9.11 

FIN .  1 



F I N  2 

p TOTAL TOTAL TOTAL EMPLOY. EMPLOY. EMPLOY. 
- INTEREST % TO ADMIN. % TO CROP PERM. SEASONAL TOTAL 

COSTS EXPEND COSTS EXPEND PURCHASE 

80275452 1.26 55003959 0.87 6135217515 320 600 92(:) 
100762 0.31 5903592 18.36 NONE 12. 0 12 

. . 5326233 2.26 36923786 15.64 168824 143 6 0- 1 0 (1) 160 

4.32 873435570 
34.15 9900536 
15.31 13331 168 
8. 16 12C)6474((:, 10 
31.87 NONE 
1.27 2992 19040 
6.80 17199133 
2.13 3 13590280 
27.28 5935 1 102 
0.55 NONE 
11.08 69136141 
13.86 338836180 
5.26 57666658 
19.20 120576689 
1.56 623242 18 1 
9.34 604 15585 
8.08 548937984 
11.37 NONE 

FINANCE 2 



F I N  3 
T O T A L  
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OF 
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AVERAGE 
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F I N .  3 



AVERAGE DATE OF AMOUNT 
f .  COST TOTf4L SHARE LAST OF LFlST 

F'ER SHARE VAL.UE / BONUS BONUS 
SHARE VALUE SOCIETY F'f4ID 

F I N  4 



3 D I S 'TH I CT IJhI I ON 
C R E D I T  

#'- -. 

CRED 1 

TOTAL  
BORROWED 

CHOP 
F I I\IANCE 

2 

TOTAL  
BOHRCjWED 

LONG 
TERM 

3 

T O T A L  
BORROWED 

OTHER 

TOTAL- 
OUTSTANDING 

CROP 
F I N A N C E  

5 

1 BANYANkOLE KWET 
2 E U G I S U  
Z BUNYORO 

J 4 B U R U L I  
9 BUSOGA 
6 CENTR4L  W. N I L E  
7 EAST  A C H O L I  
8 E A S T  MENGO 
9 KABAROLE 

10 KAKUMIHO 
3 11 KARAMOJA 

12 K I G E Z I  D GROWERS 
1.Z: K I G E Z I  D VEG. 

( 14 K I T A R A  
15 LANGO 
16 MAD1 

t 17 MASAHA 

18 PICISAKA D I S T .  
19 M I D D L E  N TOBACCO 
20 NORTH B U k E D I  
21 N K I G E Z I  TOBACCO 
22 NYGKATONZI  

43 23 OKORO 
24 R A K A I  
25 S E B E I  ELGON 
26 SOUTH BUb.EDI 
27 SOUTH WEST N I L E  
28 TESO 

43 29 WAMALA 
3:) WEST A C H O L I  
Z 1  WEST MENGO 

( 32 W N I L E  TOBACCO 

u*i TOTALS 
MAX IMUM 
M I N I M U M  
AVERAGE 

CRED. 1 



CREDIT 2 

f' TOTAL 
'' OUTSTAI\.ID I NG 

LONG 
TERM X 

7 13 

TOTAL INTEREST INTEREST IN'TEREST 
OUTSTANDING F A I D  PAID  w i n  

OTHER CRUP LONG (ITHER 
% FINANCE TERM 

Y 1 0 1 1  12 13 

T'CITGL 
INTEREST' 

F'AII) 

CREDIT 2 



7 

rr 

TOTAL 
f- BANK: BANK BANE EXPENDS TLJHES 

USED FOR USED FOR USED FOR 
CROP LONG OTHER 

F I NANCE TERM 
r3 15 16 17 10 

CREDIT 3 % OF 
TOTAL CROP 
CROP FINANCE 

PURCHASE PURCHASE 
VALUE VALUE 

% OF 
CROP 

FINANCE TO 
EXPENDITURES 

UCE ADE 
UCE C)  

UCB 
3 COOP B. UDB 

UCB UDE 
UCB 

UCB 
UCE 
UCE COOP B. 

UCB ADE 

MCM 
UCB 

UCB 

UCB 

UCE 
UCEl 
UCB 
UCB 
UCE 

UCB 
EAT 

CREDIT S 



DISTRICT UNION TRP 1 
TRANSPORT 

e 
( - -  '. . NUMBER NUMBER 

OF NUMBER % OF ST6FF NUMRER X 
UNION LORRIES WORKING WORKING VEHICLES WORKING WORKING 

1 2 3 4 S 6 7 C --- -----dm--------- ------- ------... ------- ------- ------- 
1 BANYANKOLE KWET 
2 BUGISU 
3 EUNYORO 
4 BURULI 
5 EUSOGA 
6 CENTRAL WEST N I L  
7 EAST 6CHOLI 
8 EAST WENGO 
9 KABFIROLE 

10 KFIKUM I RO 
11 EARAMOJA 
1 2  K I G E Z I  D I S T  
13 K I G E Z I  VEG. 

1 1 4  EITARA 
15 LANGO 
16 MAD1 
17 MASABA 
18 MASAKA DIST. 
19 MID.N.TOBACC0 
2 0  NORTH BUKEDI 
2 1  N K I G E Z I  TOBACCO 
22 NYA#ANTONZ I 
23 OKORO 
24 RAKAI 
2 5  SEBEI-ELGON 
26 SOUTH BUEEDI 
27 SOUTH WEST N I L E  
28 TESO 
29 WAMALA 
30 WEST ACHOLI 
31 WEST MENGO 

( 32 WEST N I L E  TOBbCC 

TOTFILS 
WAX INUM 
MINIMUM 
AVERAGES 

TRFINS. 1 



TRANS 2 

TOTAL  AVE. 
TOTAL  V E H I C L E  COST ARE 

% RELATED PER V E H I C L E S  
WORK I NG COSTS V E H I C L E  H I R E D  OUT? 

11 12 13 14 

REVENUE 
FROM 

H I R I N G  
15 

------- 

NUMBER 
WORKING 

9 

% 
WORK I hIG 

10 
OTHER - 8 

PERCENT c'? 
.J 4 F'ER CENT 

TRANS. 2 



f"  
' I N T E R N A L  R E P A I R  NLJMBER NUMBER NUMBER NUMBER 
ACCOUNTS GARAGE? OF OF OF OF 

USED? D R I V E R S  T. BOYS MECHANIC SF'. BOYS 
l& 17 18 19 2 (:) 21 

50 44 PERCENT 



w D I S T R I C T  UNION FACT. 1 
FACTORY CAPACITY 

,' NUIqRER 
OF TOTAL 

COFFEE NUMBER % MACHINES STORAGE 
UNION Ff iCTORIES OPERfiTING OFERfi'TING WORKING CAPACITY 

3 1 2 .J 4 4 h 7 C 

1 BANYANKOLE EWET 
2 EUGISU 
3 EUNYORO 

e 4 BURULI  
5 BUSOGA 
6 CENTRAL W. N I L E  
7 EAST ACHOLI 
8 EAST MENGO 
9 KABAROLE 

Q 10 KAKUM I RO 
11 EARAMOJA 
12 K I G E Z I  D GROWERS 
13 K I G E Z I  D VEG. ' 1 4 K I T A R A  
15 LANGO 

* 
w 

16 MAD1 
17 MASAPA 
18 MASAKA D I S T .  
19 MIDDLE N TOBACCO 
20 NORTH BUKEDI  
21 N K I G E Z I  TOBACCO 
22 NYAKATONZ I 
2 ,  OKORO 
24 R A K A I  
25 SERE1 ELGON 
26 SOUTH BUKEDI  
27 SOUTH WEST N I L E  
28 TESO 
29 WAMALA 
30 WEST f iCHOLI 

- 31 WEST MENGO 
( . 32 W N I L E  TOBACCO 

% 

w' TOTALS 
MAX I MUM 
MINIMUM 
AVERAGE 

FACT. 1 



/'. '. % OF NUMBER 
STORAGE OUTPUT OF 

TOTAL TO INPUT FOR M4XIMUM % COTTON NUMBER X 
INPUT 1984 OUTPUT CAPACITY GIN. OPERATING OPERAT. 

7 8 9 10 1 1  12 13 
l4 @ -------- --------- ---------- ---------- ---------- -------- --------- -------- 

FFICT. 2 



I FACT. 3 

/ 
f 

TOTQL STORAGE % OF OUTPUT MAXIMUM % 
GINS STORAGE PER TOTAL STORAGE FOR OUTPUT CAPACITY 

WEIRKING CAPACITY GIN. INPUT TO INPUT 1984.00 
3 15 16 17 18 19 2 (1) 21 22 

FACT. 3 



D I S T R I C T  U N I O N  T F  1 0 
S T A F F  & ! A L I F I C A T I O N S  

. r D E P  D E P  D E F  A S S T  .. . S E C / M  S E C / M  S E C / M  S E C / M  S E C / M  S E C / M  A C N T  A C N T  ACNT ACCNT 
E X P E R  EDUC. T R A I N  E X P E R  EDUC ' T R A I N  E X P  EDUC T R N  E X P E R  

U N I O N  
1 2 3 4 5 6 7 8 9 1 0 1 1  a 

1 B A N Y A N K O L E  EWET 
2 F U G I S U  
3 BUNYORO 
4 B U R U L I  
5 EUSOGA 
6 C E N T R A L  W. N I L E  
7 E A S T  A C H O L I  
8 E f i S T  MENGO 
9 K A E A R O L E  

10 K A K U M I R O  
11 EARAMOJA 
12 E I G E Z I  D GROWERS 

( ' 13 K I G E Z I  D VEG. 
-. 14 K I T A R A  

15 L A N G O  
16 M A D 1  
17 MASABA 
18 MASAKA D I S T .  
19 M I D D L E  N TOBACCO 
20 NORTH B U K E D I  
21 N t::IGEZ I TOBACCO 
22 N Y A K A T O N Z I  
23 OKORO 
24 R A K A I  
25 S E E E I  E L G O N  
26 SOUTH P U K E D 1  
27 SOUTH WEST N I L E  
28 T E S O  
29 WAMALA 
30 WEST A C H O L I  
31 WEST MENGO 

C 32 W N I L E  TOBACCO 
--- ---------------- 

T O T A L S  
MAXIMUM 
M I N I M U M  
AVERAGE 

P E R C E N T  72 31 50 e 

S T A  1 



S T F  2 

,-. 
; ASST ASST PROD PROD PROD EDUC EDlJC EDIJC TRANS TRANS TRANS FACT. FACT. FACT. 

ACCNT ACCNT MGH MGH MGR OFCR OFCR OFCR MGR MGR MGR MGRS MGHS MGRS 
EDUC T R A I N  E X P  EDUC TRA EXF' EDUC TRN EXFER EDUC T R A I N  EXF'ER EDUC T R A I N  

AVE AVE % 
43 12 13 14 15 16 17 18 19 2 (1) 21 22 23 24 25 

STA 2 



D I S T R I C T  U N I O N  COM 1 

f l -  
C O M M I T T E E  COMM. COMM. COMM. 

CHAIRMAN: CHAIRMAI\I: CHAIRMAN: AVE. AVE. CO-OP 
YEARS I N  E D U C A T I O N  CO-OP YEARS EDUC. T R A I N .  

O F F I C E  L E V E L  T R A I N I N G  I N  LEVEL % 
U N I O N  Y E S = l  O F F I C E  

1 2 3 4 5 6 7 

1 BANYANKOLE KWET 
2 E U G I S U  
3 BUNYDRO 
4 BURLILI 
5 BUSOGA 
6 C E N T R A L  W. N I L E  
7 E A S T  A C H O L I  
8 E A S T  MENGO 
9 K A B A R O L E  

10 K A K U M I H O  
11 KARAMOJA 
12 K I G E Z I  D GROWERS 

(' 1.3 K I G E Z I  D VEG. 
- 14 K I T A R A  

15 LANGO 
16 M A D 1  
17 MASAPA 
18 MASAEA D I S T .  
19 M I D D L E  N TOBACCO 
20 NORTH P U K E D 1  
21 N E I G E Z I  TOBACCO 
22 N Y f i K A T O N Z I  
25 OKGRO 
24 P A K A I  
25 S E R E 1  ELGON 
26 SOUTH B U K E D I  
27 SOUTH WEST NILE 
28 TESO 
2Q WAMALA 
30 WEST A C H O L I  
31 WEST MENGO 

(I 32 W N I L E  TOBACCO 
--- ---------------- 

T O T A L S  
MAX I M U M  
M I N I M U M  
AVERAGE 

PERCENT: 66 

COM 1 




