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The 1985 Uganda Cooperative Survev Froject was carried out
bv the office of the Planning Unit of the Ministry ot
Cooperatives and Marketing with the assistance, both technicalily
and logistically, of Agricultural Cooperative Development
Internatiocnal {ACDI), an agency based in Washington D.C. which
nas been associated with the Ministrvy of Cooperatives and
Marketing and the Uganda Cooperative Movement for a number ot
vears.

The ACDI technician, Thomas Carr, {hereby refered to as the
Flanning Unit Advisor) arrived in Kampala in late January 1983
with the xpress purpose of assisting the Planning Unit  in
nlanning, organizing and implementing a comprehensive nationwice
cooperative survey on a2 national scale with the objectives of
establisning & strong data base within the Flanning Unit of the
Ministry which could assist in the policy decision process and
future planning objectives as well as to create a long term
institutionaliized statistical collection systém.

vganda has 4544 reglstered cooperative organizations
iinformation cbtained from a 30G/6/84 report from the Registration
D++tice of the Ministry) whnich can be broken down into three main
croups: 4. Seven national cooperatives, one of which is the apex
grganization; B. Thirty—eight district cooperatives {(this number

is often disputed and will be broken down 1n the section



concerning district wunions); and C. 4499 primary society
cooperatives.

The main focus of this survey was concentrated on the
primary societies and the district unions. Due to the small
number of district wnions it was decided that a 1004 survey
should be undertaken for this group. Since that was obviously
impossible for the large primary society group, a random sample
of roughly 10% was selected for each of the main categories that
make up this group. 8Since the the largest category was that of
coffee/cotton societies (2922 societies or &74) and considering
the wvital 1importance this group has on the economy of the
country, a separate district by district analysis was developed.
This data was then compiled in a national format. The remaining
societies were broken down into activity related categories such
as transport, saving % credit and consumer which were all finally
compiled along with coffee/cotton into a national primary society
analysis.

Therefore this report will be in three main sections. The
first section will cover the important coffee/cotton primary
society cooperatives. The second section will point out some
important facts concerning each of the primary society
cateqories. The third section will be a comprehensive analysis of
the district Unions.

It will be mentioned throughout this report that the
information presented in this report 1is not the total
accumulation of all the data collected during the survey but 1is

instead a representation of the more important data that should



be of immediate concern to the Ministry and movement.

One of the purposes of this report is to present the types
of data which are available from the survey and ways they can be
used. The staff of the Flanning Unit has both the complete
collection of computer printout tabulations as well as the
origional survey forms and is capable of providing, upon reqguest,
an impressive assortment of detailed information whenever
specific facts are requested.

All monetary figures have been stated in Ugandan shillings.
For those who wish to convert to US dollars, the exchange rate
before the July 27 coup was 595 Ush. to #1.00.

It should be emphasized that the section responsible for the
successful completion of the survey is the Planning Unit of the
Ministry of Cooperative and Marketing under the current
leadership of Acting Head, Charles Kaggwa. The Flanning Unit was
responsible for much of the preparation and IDgistiéal work as
well as for the man power on the survey itself. All the figures
presented on the computer printouts were cross checked from the
survey forms and proofread and verified by the Flanning Unit
staff and all the interpreted data found in this report was
extracted from the printouts by members of the Planning Unit.

This advisor congratulates the members of the survey team
for their hard work under some difficult situations and for their
professionalism. This report should definately be considered a

Flanning Unit achievement.



UcANDA COOFERATIVE SURVEY PROJECT

INTROQDUETION TO SECTIONS ONE AND TWQ

It has been mentioned previously that due to the large
number of primary societies it was necessary to select a random
sample of roughly ten percent. For the same reason it was also
necessary to conduct the survey using secondary information; that
is, 1information not collected directly from the source. This was
done by arranging visits to the various offices of the District
Cooperative Officers where the latest audits were made available
and the relative Ministry staff were questioned on those points
not found on paper. It is estimated that about ?5% of the survey
information was extracted from the audit and since the latest
audits were more likly to be found at the DCO’'s office than at
the society, this procedure proved to be very successful. It also
saved an indeterminate amount of time and money and reduced
logistical problems tremendously. The remaining S4 of the
information was obtained from the district Ministry staff who
preved to be extremely well informed on the operations of their
respective cooperatives. Attempts were also made to verify this
information and site visits to various societies were carried out
for this purpose.

Another benefit from using the DCO as a secondary source,

which was not originally anticipated but which proved to be of

some benifit to the operation of the Ministry, is that an



evaluation of the district could be derived from the guality and
quantity of the information obtained from each district. Using a
grade system based on up to date reports, number of annual
general meetings held and number of societies that operate on a
surplus basis, it was possible to determine which districts are
progressing and which are falling behind (see pages NE 4-6 for
details).
The districts with the best performance are as follows:

1. Kamuli

2. Gulu

3. Kasese

4. Luwero

5. Masindi
6. Mukono

7. Kabale

8. Jinja

?. Iganga
10.Kapchorwa

The ten poarest districts are as follows:

2Z.Kampala/Entebbe
24 . Mpigi

25.Hoima

26.Tororo

27 .Rakai

28. Apac

29.Lira

I0.Kadito *
30.Moroto *
30.Moyo *

# These last three are tied for last due to the absence of all
information.

The printouts on pages NE 1| to NE & separate the survey
sample into two main groups: 1.Those societies with audits since
1982 <(usable information) and 2. Those societies that had no
available information due to lack of audits, dormancy or new

registrations. One can determine from this data that of the 310

societies that were randomly selected, only 281 or S5% had audits

2y



available since 1982 which decreased the usable sample from an
overall 12¥% to just 6.43%. In some instances the usable sample
was reduced to 4% as in the case of tobacco and transport
societies. These two printout sections on pages NE 1 ta NE &,
titled "National Evaluation and "District Evaluation®

respectively, breakdown the samples first by category and then by

district and, as a type of preview of things to come, they offer
some interesting preliminary information. One can analyse this
data either from the viewpoint of categories, comparing transport
societies to consumer, for example, or by comparing one district
to another, which was the process used when calculating the
district evaluation. In either case the bottom line data in both
printouts is the same.

Here 1is a small selection of some of the data that can be
derived from these two printouts:

a.28% of all societies have up to date audits (1983/84)

b.55% of all societies have audits since 1982

c.68% of all societies are operating at a surplus

d.26% of all societies are dormant

e.55% of all societies held an AGM last year

As a reminder, this information can be broken down either by
category or by district. For example 100% of all tea societies
are dormant but only 164 of all coffee/cotton societies are
dormant. Kabale district has only a %% dormancy rate buﬁ Arua has
a 40% dormancy rate. The Flanning Unit is available to assist in

further statistical breakdowns when desired.



The fellowing chart is an extraction from the first printout
which should provide a clear picture of which categories will be

discussed in the tirst two sections:

SIZE
oF SAMFLE SAMFLE
CATEGDORY CATEGDORY SIZE FERCENTAGE
1.MARKETING COF/COT 2922 288 10
2. TOBACCO 57 i1 i9
S. TEA i1 3 27
4.SAVING AND CREDIT 373 3 iz
S. TRANSFORT 204 =8 14
6. MULTI-FURFOSE 289 43 15
7.HIDES ANS SKINS 352 16 31
B.CONSUMER 220 29 13
?.LIVESTOCK 127 12 15
10.DAIRY 35 ? 26
11.FARM/VEG 48 17 35
12.FISHING 37 4 11



NATIONAL EVALUATION

EREAKDOWN ERY: TYFE
SIZE
OF SAMFLE SAMPLE
CATEGORY CATEGORY SIZE 7
(1)
1 MARKETING COF/COT 2922 288 10
2 TOBRACCO 57 11 19
= TEA 11 3 27
4 BAVING %CREDIT 373 4= 12
S TRANSFORT 204 = 14
6 MULTI-PURFOSE 285 3 15
7 HIDES % SKINS 52 16 31
8 CONSUMER 220 29 173
? LIVESTOCKE 127 19 15
13 DAIRY 35 @ 26
11 FARM/VER 48 17 35
12 FISHING 37 4 11
(2)
TOTALS 4371 S1o0 12
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NAT 2

NON-— AVAILABLE INFOR MATION
NO. OF . SOCIETIES
SOCIETIES . W/ NO NEWLY
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TOTAL . SOCIETIES
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LioiRIU! EVHLUA T LUN

BREAKDOKN BY: DISTKRICT

SIZE
OF SAMFLE SAMFLE
DISTRICT CATEGORY SIZE A
1 AFAC 75 12 16
2 aRruA 52 10 19

T BUNDIBUGYD 36
4 BUSHENYI 23 26 11
S GULU 104 3 13
& HOIMA 206 20 10
7 IGANGA 164 19 12
8 JINJA 110 13 12
? EABRALE 212 22 10
10 HABARDLE 136 19 14
11 EAMPALA/ENT 264 29 11
12 EAMULT 81 2 11
13 KAFCHORWA 39 4 10
14 KASESE 58 9 16
15 EITGUM 1354 16 12
16 KODITO I3 4 2
17 KEUMI 74 9 12
18 LIRA 73 9 10
19 LUWERO 124 17 13
20 MASAEA 213 29 14
21 MASINDI 127 15 12
22 MBALE 212 27 13
273 MBARARA 227 21 @
24 MFIGI 238 28 11
25 MOROTO 10 3 0
26 tMOavY0o 42 4 10
27 FUBENDE 162 19 12
28 MUKOND 200 25 13
29 NERRI 64 & 9
30 RAKAT 107 17 16
Il RUNEUNGIRI 100 2 12
22 S0RAOTI 166 19 i1
3 TORORO 2860 28 11
TOTALS 437 510 12
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The number of coffee/cotton societies registered with the
Ministry of Cooperatives and Marketing according to a 30/6/84
Registration office count is 2922, but other types of cooperatives
such as multi-purpose and transport, may also deal with produce
marketing. This section deals only with those societies actually
registered as ‘"Grower" or "“Farmer" societies which deal in
marketing coffee or cotton or both. The sample for this category
was 288 or 9.9%Z but only 19S5 societies had available information
which brought the sample percentage down to 7% which is still a
reliable sample. Thirty seven percent had up to date audits,
which doesn’t seem like much, but it was the highest percentage
of all the categories. When audits from 1982, 3, and 84 are
added together, the useable information is 68% and all statistics
are derived from this group.

The percentage of dormant societies is 16% which is the
lowest of all the categories (the highest being tea with 100W4).
Fifty—-nine percent held AGM's last vyear and only 627 are
operating on a surplus basis. This is the lowest of all the
categories which is significant since 1t receives the most

attention from the Ministry. Other types such as hides and skins

e



and consumer which have much less government regulation have a
much higher dormancy rate but also a much higher viability rate

among those still operating.

E.EINANCIAL

The most obvious problem facing coffee/cotton societies 1is
that concerning capital, or rather the lack of it. Several types
of statistics can support this point.

Almost all coffee/cotton (c/c) societies depend on their
district union for crop finance. This in itself in not a serious
problem except that the flow of money is often irregular, usually
insufficient and almost always not timely. Farmers and societies
have adopted the procedure of selling and buying "on credit",
which not only allows the flow of produce to continue regardless
of availability of funds, but also creates a stronger cooperative
spirit among the farmers, which will last as long as they are
able to trust their society and union.

The average working capital per society is only 135,151
shillings (assume all monetary figures are Ugandan shillings) and
27% have no working capital at all.

Met worth, the difference between assets and liabilities, 1s
another problem. Average net worth per society is only 183,446
Sh. and 20% have a zero or negative net worth (they owe more than
they are worth).

The average annual operating expenditure for a societvy 1is

W



332,224 Sh. which is 60% higher than available woriking captial.
Crop finance funds are used to cover operating costs which can
amount to more than 6% of gross revenues. This is not too serious
but it does put a dent into funds which should be used for timely
purchases of produce.

Other sources of finance such as local commercial banks are
for the most part unavailable to almost all societies. There are
several reason for this. The low profitability {(covered in next
section) and lack of security makes most societies poor
credit risks although the delinquency rate between unions and
primary societies is extremely 1low. The value of fixed assets is
extremely low with the average being only 48,860 Sh. and there is
no adjustment for inflation when depreciation is calcul ated.

A credit rating formula was developed for c/c societies
which indicated that only B%Z are considered good credit risks
while Z28% are marginal risks. About 67%Z of all c/c societies are
considered poor credit risks. This is the lowest for all the
different types of primary societies.

Another source for captial is, naturally enough, the farmer/
members themselves. But the average total share capital per
society is only 41,228 Sh. which breaks down to an average of
only 122 Sh. per registered member. This is also the lowest

among all the different cooperative categories.

Z2.FROFITABILITY

It has been mentioned that &2% of c/c societies operate on a

surplus basis. But how viable are they? Data show that only 7%



of these societies make a net margin above 10%. Seventy-eight
percent of these surplus making societies make a net margin of
less than 5% which could be considered breakeven. And it should
be remembered that 3I8% make no surplus at all. The average net
margin per society 1is only 1.82% which is the lowest of ail
cooperative groups. Vegetable cooperatives have an average net
margin of 334 and they receive much less attention.

Is there any relationship between types of crops and
viability? Obviously there is between vegetables and coffee/
cotton but what about between coffee and cotton? Data show that
there is. The survey showed that 121 societies out of 195 (62%4)
operated on a surplus basis. Coffee societies represented 55/ of
these, cotton societies 34%, and societies that marketed both
15%. Another way to express this is to say that 724 of ail coffee
societies made a surplus, 63% of all cotton societies made ‘a
surplus and 30%Z of all societies that market both made a surplus.

Why this disparity between products and why the low
percentage for those societies that market both products? The
statistics speak for themselves. The average volume for a coffee
society 1is 105,121 kg. while the average for cotton 1is only
23,286 kg. The average gross revenue for cotton is 1,093,966 5h.
and the average for all c/c societies 1is &,289,250 Sh. The
average net margin for a cotton society is 0.8%4 compared to the
overall average of 1.82%.

But &62% of the cotton societies are breaking even or making a
surplus. How can they do this with the low volumes? There are

many societies that are operating on a "no fixed cost" basis. All
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their costs are variable; that is, the costs are related directly
to volume only. There is no permanent secretary/manager, iittle
or no entertainment cost, and in many cases the members do all
the manual labour voluntarily (cooperatively). Those societies
with fixed costs which do not budget costs according to volume
are the ones most likely to be operating at a deficit. Until
volume increases and until the marketing boards implement a more
equitabie pricing system, societies should be encouraged to adapt
this "no fixed cost" policy.

There 1is some question concerning the fairness of comparing
coffee and cotton societies because there are some differences
handling the two crops especially since there are no cotton
societies which have ginning facilities and there are several
coffee societies which do their own hulling. However, societies
with coffee processing capabilities represent less than 2% of all
the marketing societies and the survey sample of this type of
socliety was 1.7%. In other words, 98.3% of the sample involved
coffee societies that were not involved with processing.

Some mention should be made of those societies that market
both coffee and cotton since only S04 fell into the surplus
making category. Research on this problem revealed some
interesting statistics. This type of society tended to have
higher fixed costs especially where wages was concerned. The
percentage of these societies with a permanent secretary/manager
is 69%Z but the national average is only 35%. The percentage of
permanent staff is &3% but the national average 1s 43%. The
percentage of part time or seasonal labour is @14 but the

national average 1is 73%. The percentage of wages to total




expenses is 247% but the national average is 18%.

This type of society that markets both crops alse tends to
operate at more than one store location, usually two or three.
Since the volume is low, especially for cotton, the income does
not cover additional transport costs nor the labour needed to

maintain more than one store as a buying center.

C.FERSONNEL

Thirty—-five percent of coffee/cotton societies have a
permanent secretary/manager, and 43%Z have some other type of
permanent staff, with the average being one per society. Seventy-
three percent use seasonal labour, with the average being three
per society. It is reasonable to assume that the remaining 27%
use voluntary workers. Wages represent about 18%Z of all operating
expenses, which is not excessive, but the national average for
all societies is 16%.

Eighty—-nine percent of the managers, either full time or
voluntary, have been recently trained in Ministry sponsored
training courses. They have an average of six years experience on
the job and have an average education of nine years.

About 427 of the chairmen have attended some type of course
or seminar sponsored by the Ministry. The average number of years
they have been chairmen is six, and the average education is six

years,



D.TRANSFORTATION

A rough survey was talken concerning road conditions. Good
roads are considered to be tarmac or good murram, fair roads are
passable year round but may be a bit rough, and bad roads are not
passable at certain times of the year and are usually very rough.
Thirty—-six percent have good roads between the main store and
their respective factories and ginneries. Forty—eight percent
have fair roads and 19% have poor roads. The average distance
from a society to a factory or ginnery is 22 miles. Only 4% of

c/c societies own some type of truck or tractor.

E.ASSETS

The average value of firxed assets is 48,860 S5Sh., but most
audits do not adjust for 1inflation, and most assets are
undervalued. Eighty-seven percent own their store but only 46%
are considered to be permanent. About &646%Z own a sub-store, with
the average being two, but only 14% are considered permanent. The
percentage of societies with a cash safe is only 594 and only 24%

own a working adding machine.

F.MEMBERSHIF

The average registered membership per society is 417 with
about 80% considered active. Average share capital is 122 Sh. per
member and average total share capital per society is 41,228 S5h.

The average income per member is only 26,071 Sh.
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G. SOCIETIES WITH FROCESSING CAFABILITIES

This type of coffee society is different from the ‘"average®
coffee society 1in that it usually employs more people, owns
transport, has a higher turnover and consequently has higher
operating costs. There are 56 of these societies, which represent
less than 2% of all marketing societies, but some handle a higher
volume than some district unions, while some just have one small,
se;ond—hand huller. The random sample of this type of sociéty was
8.9%4 (5 societies), but due to the lack of records and audits it
was not practical to do an in depth study on viability. But there
is some data which may be interesting. Twenty—three percent are
registered as multi-purpose societies, and another 35S% are
registered asb some other type, such as credit & saving or
transport. Sixteen percent are operating without a license and

48% are located in the two districts of Mukono and Mpigi.

H. COMMENTS

It should ‘be emphasised that not all the available
information has been presented here. Most of this report has
concentrated on national data, all of which can be broken down by
districts if desired. For example, which district has the lowest
membership per society? Rakai. Maybe some attention is needed
there. Which districts need more permanent sub-stores?

There are about 13 which need this attention. Which districts



need more committee training? There are about 11 that should be
looked at. All this information is available from the computer
printouts and the Flanning Unit staff has been trained 1in
compiling data such as this for use within the Minpistry and
the movement.

One may notice that not many recommendations have been made
in this section. The main purpose was to present some of the more
pertinent data in order to illustrate what information can be
made avaialble. It is for the Flanning Unit and the officials of
the Ministry to study this information, draw the necessary
conclusions and plan for the future.

Training statistics are encouraging. It has been mentioned
for example, that 89% of the full time and voluntary managers
have attended a training course. But only 43% of the chairmen
have been trained. Obviously this needs to be locoked at more
closely.

The problem of the inadequate capital base has been
mentioned but the solution to this issue 1s directly linked to
profitability which has also been discussed. Coffee/cotton
societies are the least viable of all the societies in Uganda.
Until the pricing policy is reformed, the chances of improving
viability, and consequently the capital base, are slim. The
recent increase in the commissions paid to the society is a step
in the right direction, but the flow has to reach the farmer as
well in order to encourage him to increase production and invest
in his cooperative. Also these commission (and price) increases
are meaningless unless they are continously balanced against

inflation.



One of the primary tasks that Ministry officials are to
perform in the field is that of audit. But only 374 of
coffee/cotton societies have up to date audits. The district of
Kamuli has 7B%Z of its societies up to date but Apac has only
8%. Obviously some attention is needed in this area.

The issue of society management is important when discussing
profitabilty, accounting and training. About 33% of all societies
have a permanent secretary/manager, but this fact is not directly
related to viability. In fact there is some indication that
societies wilth secretary/managers have a higher rate of
inviability than those without. The factor involved here 1s fixed
costs versus volume (which was discussed earlier). Most of the
societies in Mbale District, for example, have secretary/managers
but wviability i a low 43%Z. One may conclude that some serious
training is needed here but, 92% of these managers have already
attended some type of training course. Accounting (in this case
bookkeeping is a better term) was not found to be a serious
problem, but training in this field should be a continuous
process. Since the average length of experience was siX years,
there 1is some continuity and training should concentrate on
newcomers.

The splitting of societies should be stronly discouraged at
this time since few,if any, split ups make economic sence and are
caused mainly by "political" pressure. An economic guideline or
list of critera should be developed to create "legal”
restrictions with which to minimize this problem.

These are just a few comments concerning some of the more



important issues affecting the
movement. The data necessary
areas 1is finally available to
the Ministry officials through

put this data to good use.

coffee/cotton society level of the
for pinpointing specific problem
the Ministry and it is now up to

the office of the Planning Unit to
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GO00OD FAIR POOR
RATING
1 0 3
NUMBER CODE e -
EQUITY TO TOTAL ASSETS
RATIO >=.40 »=.25 <25
EQUITY TO CURRENT
LIABILITY RATIO =1 >=0.5 <0.5
CURRENT ASSETS TO
CURRENT LIABILITY
RATIO >=1 >=0.5 <0.5
NET MARGIN %
BEFORE TAX »=5% >=1% <1%
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DISTRICT ANALYSIS

FOR COFFEE/COTTON SOCIETIES(FART 1)

DISTRICT

CURRENT
ASSETS

”

INVESTMENTS
AND LDOANS

-

TOTAL
CURRENT
ASSETS

FIXED
ASSETS

-

csc 1

AFAC

ARUA
BUNDIBUGYOD
BUSHENYI
GULU
HOIMA
IGANGA
JINJA
KARALE
EARAROLE
KAMFALA/ENT
KAMUL I
EAFCHORWA
KASESE
EITGUM
EOTIDO
KUMI

LIRA
LUWEROD
MASAKA
MASINDI
MBALE
MBARARA
MPIGI
MOROTO
MOYD
MUBENDE
MUK.ONO
NEBEI
RAKAT
RUNKUNGIRI
SOROTI
TORORO

71199
93859
NOT
340969
234670
384276
1002952
1798202
SEE VEG.
1477346
551544
1296307
2737160
F99507
639347
NO
105780
42881
1271189
993124
82603
451935
138761
84748
NO

NOD
1765064
698761
633614
393760
2327260
197965
61777

16020
2548
SURVEYED
30849
17049
13974
68918
185642

16181

o0218
44558

44057
62089

15579
INFORMATION
2180

7810

395904
947381

12893

42780
31007

18266
INFORMATION
INFORMATION

22256
133661
25398
22878
1497
13845
23182

87219
9407

371819
251718
398249
1071870
1983845

1493527
601762
1340865
2781217
45651596
654925
AVAILABL
114960
50691
1667094
647505
95496
494714
169839
103013
AVAILAEBL
AVAILABL
198762
832422
659012
F76338
2328756
211810
84959

E

E
E

1106
w017

49707
S5387
36974
120771
272879

202710
73740
40031

3442

256840

3731

2097
3245
1015
41659
6085
90862
29166

2156

18014
B7423
32288
18163

1064
58631
26620

88325
104424

421526
257105
435223
1192640

2256724

169583
&73502

1380896

2784659
718435
6584657

117057
53936
1758109
689164
101582
S435577
199003
1035170

216776
919845
691297
394501
2E29820
270442
111579
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MAXIMUM VALUES
MINIMUM VALUES

2737160
42881

I95904
1497

2781217
50691

2784659
S39Z6

e o e o i e o S e A e M S S s W M= St Tt B e S e e e At o e S S S M e P o MR S S e e M e e AR v o S e Y e e e e s o

AVERAGES (MEAN)
AVERAGES (WEIGHTED)

651714
545687

49476

52380

701193
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SS015

48860

756208
6546928
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A

w#F

LIARILITIES

TOTAL
LIABILITIES
AND

NET WORTH

TOTAL
REVENLIES
10

SURFLUS
(BEFORE
TAXES)
11

c/C 1

A

NET

CASH MARGIN
AND BEFORE

BANE

12

a

TAXES
13

23922

151819

178241
78526
319363
1133667
RI7ISB

1418274
7369
1524673
2636546
328669

529495

88690
39225
9R170
427751
8934
528912
131066
48777

- 65785
658863
275730
290378
1597818

158513

57829

243294
178581
115854
51284
1319366

277563
6681735
—-143777
148113
I89767
129159

28418
14679
758929
260878
2647
6671
67861
S6ZE83

150991
260983
41556646
104123
732001
114929

53823

88189
104424

4218536
257107
435258
1184951
2256724

1695837
673502
1380896
2784659
718436
658654

117107
52904
1728109
688829
101381
45584
198926
105160

216775
919846
691297
394501

2329819
270442
111652

4713532
2082868
2071848
11064659
6835480

12220700
BS00606
- 7596895
5970057
7215882
1147564

S79795
1309546
46962109
9246815
1047957
11818839
4039051
I5171%

1946407
9564763
45755446
2I95349
BS4S601
1155668

854779

57819
199174
406183

5895
244925
—~42620

6T
-34882
17007

5581
704
193129
69716
1845
43670
14445
24009

21377
38117
16283
87680
180550
44412

2625

G235

T646

161836
150698
101526
453138
1017589

9563970
167166
PIOLD
1711318
150610
215141

62147
24770
896767
479295
65790
113709
135457

?

7582
3402873
267601
2E3755

1907689
181409

25757

F.05
-5.11

5.97

.09
2.87
.29
20.61

0.05
2.88
O
1.48
-0.328
0.74

Q.53
-0,.92
10.52
0.76
6.11
-1.55
0.01

2,93

2636546
73469

13193466
~143777

27844659
53904

46962109
I51713

—43670

1907689

P23

265173

462908

229398
187446

755918
646354

6121230
6289250

67038

387269
08681

2.11
1.82
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ASSETS

TO

LIAB.

WORKIMG CURRENT
CAPITAL RATIO

14 15
6IR297 H.66
~52412 .70
193578 3.62

172192 30.90
78884 19.73

-&41797 2.42
10446487 S5.374
70253 1.05
594793 B1l.b664
-1832808 1.05
1444671 4.48
132927 1.52
1254730 1.27
26270 2.23
11466 6.08
bhea7924 3.40
219754 1.92
-34738 1.83
—-44196 1.29
8773 2.35
54236 0.93
132977 2.97
173559 5.05
83282 Z.11
859260 1.01
FI0938 8.82
56297 2.90
27130 22,33

1046487 81.46

C.ASSETS
TO
F.ASSETS
RATIO

i8

30.6%

553,48

77.29
I9.62
44,63

7.30
7.48
209,35
800. 60
1.77
13142.72

12803,.94
41.37
225. 32
407.26
107.26
=8.97
10.16
8. 69

7.11
10.08
89.86

141.80
1030.64
496. 64

27.68

CASH TO
CURRENT

LIABRILITY

19

Q.50

0.36

0.74
2.59

1.22

1.14
1.18
0. 40
1.48

0.92
1.40
O.41
Q.38
4.46
1.81
3.42
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-18I808 0.70
174680 7.95
138161 6.35

EQUITY EQUITY TO
TO CURRENT
ASSETS LIARBILITY
RATIO RATIO
16 17
0.62 2.70
-0.91 -0.28
0.51 4,30
C0.69 30.89
0.43 28. 60
-0D.13 1.60
0. 14 4.87
Q.16 0.20
0.99 P0.&7
—-0.05 -0. 08
Q.37 3.91
0.47 1.32
0.09 0.27
Q.36 1.25
-0, 29 2.33
0.52 2.70
0.35 0.70
-0.34 Q.90
-0.41 0.59
0.47 1.70
-0.27 0.273
0.38 1.79
0.32 4,67
0,396 2.97
0.07 0.19
Q.61 7.82
0.26 4,70
Q.99 22.41
6.76 226,07
0.99 PQ.67
~-0,91 -0, 28
0.24 8.07
0.21 6.40

1092.77
1284.84

csC 1

RATING
1,0,
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DISTRICT AMALYSIS c/Cc 2
FOR COFFEE/COTTON SOCIETIES(FART 2)
TOTAL AVE.
COTTON FRODUCE TOTAL FURCH cCosT
GROSS COFFEE S0OLD S0LD FURCH FER TOTAL FER
REVENUES SOLD (KG) (KGE) VaLUE MEMBER EXFPENSES [
27 28 29 30 =1 32 33 4
1 1043377 26472 26472 7963TS 2211 21831 0.77
2 578131 I04 &304 373055 3105 I2705 S.74
4 4713532 173381 175381 4277795 11908 160301 2.05
S 2082868 28707 25707 1882760 4828 7891 3.1
6 2071848 33182 17887 351069 19654237 12440 48582 1.32
7 11064659 65518 37869 103387 10302160 26503 994911 S.06
8 68535450 201155 16142 217297 10236782 F3546 I2252 2.5
C?
10 12220700 97638 976358 11919699 99598 247461 2.53
11 8300606 7704668 I91112
12 7596895 5244646 32083 84529 6968156 18281 273442 4.11
1% S970057 &OZ72 60372 5827290 9376 52352 0.86
14 72135882 24708 45826 70534 6693059 283522 585687 13.79
135 1147564 16634 16634 1070829 I750 653514 Sa. 13
16
17 S79795 ?913 9513 553021 2644 2863% Zall
18 1309346 8487 8487 1234518 2422 PORIE 2. b6
19 46962109 577411 577411 433554144 164057 E500365 &.71
20 3246813 65631 63631 S020395 38620 I43T67S S.89
21 1047957 2470 10150 12620 1010976 7207 31789 3.99
22 11818839 3903 15419 54452 5477867 13779 I42263 ?.26
23 40739051 192310 192310 4213691 17571 161335 1.51
24 3951713 27451 2092 29543 IR2S707 24457% 1.70
29
26
27 1946407 93151 693 53844 2466946 224734 258084 5.55
=8 PS64362 103749 35188 108957 B&R7220 42723 423962 5.81
29 4335446 19233 2730 111983 42IT6B67 8060 111921 4.84
0 22953349 31698 31698 2199219 22792 1234873 4.86
1 8345601 QRE32 2732 7811821 176847 944966 &. 0%
32 11558668 18990 189290 992998 2697 112739 4,33
33 854779 17018 17018 710160 2474 466755 .81
TOTALS 1912889 435224 2348117 135388670675 795395 9131072 117.81
MAX ITMUM 977411 2730 977411 43354144 176847 EZ500E65 13%.79
MINIMUM 2470 693 304 JI25707 2211 21831 0.77
AVE (MEAN) 100678 22907 B69&67 5666810 F0592 326110 4.36
WEIGHTED AVE 105121 23286 82386 5633407 26071 IE222 4.60
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WAGES/
SALARIES

39

“%
oF
EXF.

TRANS. /
SUES.

7450
I190

24300
95473
9119

63606

- -
32273

58845
27600
50761
18153
87730

4899

5231

?BO7
698533
2E5I02
26153
453518
7553
7460

17845
242432
11930
14931
106865
11710
6981

1631720

698533
3190

17

18
15
10

24

23
et

30

T
-t

26
14
14
11
93
13

45
14
11
20
24

2

1633

373

164054
37939
2918
4246812
B66E7

502817
83318
7567
43500

12584

7146
10311
2485718
209290
53980
F0ZS4
18520

188064
73613
27774
F1O32

303003
69179
12397

49355271

2485718

1633

190587
2065921

106
41
14

T

z4

71
28
15
18
19

17
13
57
47

16
11
14

75
22
-

=
84
a7
15

32

2.08
6H.28

4.99
5.01
4.45
6.71

15.65

2.02
6.48
4,03
0.0
7 « 40
b.66

4.81
745
11.33
6.91
5.3
6.83
J.67
6.72

.23
7.08
3.53
6.84
ba27
9.90
6.90

MGMT STAFF
FERM FPERM
40 41
0 (]
O 0
(0] (9]
() (8]
0 0

1 4
1 ()
O Q
Q 1
1 2
1 3
1 2
0 Q
Q 0
[#) (8]
1 i
(8} (]
Q 0
1 2
0 0
0 O
0 0
i i
1 1
O 1

1 3
0 O
Q 0
10 27
1 b
O Q
O 1
0 i

c/c 2

% TGTAL

STAFF TOTAL ACTIVE ACTV SHARE
CASUAL MEME MEME MEME VALUE
42 473 44 45 46
0 505 505 100 21398
1 214 214 100 7477
O 273 196 72 22046
1 449 379 3 11978
2 262 189 Y 35752
4 587 586 100 74968
4 582 582 100 78905
8 500 200 40 132420
= 210 ? 26840
4 517 475 0 21206
O 1088 1088 100 41497
14 468 286 68 88030
1 432 331 80 12105
5 313 313 100 9937
1 605 &03 79 28687
7 444 215 49 219675
2 343 139 47 163564
4 146 102 72 5458
2 614 o971 94 400731
O 395 277 72 2I356
3 155 120 79 12930
1 244 128 52 13784
'8 291 187 64 102316
4 53 484 92 100087
= 177 99 63 19452
8 85 03 78 18514
3 523 434 78 15847
2 393 353 100 666
95 11656 PTEF Ti14b6 1210742
14 1088 1088 100 2194675
5] 146 9% 40 5458
3 414 347 79 47241
= 417 45 80 41228

e



At

A\

c/c 2

ROAD ’

AVE DIST COND. TRANS/ ' STORE/ STORE/
SHARE FROM 1=6G00D TRACTOR MGMT MGMT -~ MGMT CHMAN CHMAN OFFICE OFFICE
VALUE FACT 2=FAIR 1=YES EXFER EDUCA TRAIN EXPER CHMAN TRAIN OWN-1 FERM-—1
MEMB MI. ZI=PO0OR O=NQ YR YRS WEEEKS YRS EDUCA WEEKS RENT-O SEMI-O
47 48 49 S50 31 52 53 54 53 Sé =7 =8
3 15 3 0 4 7 1 3 6 0 1 0
40 36 2 0 7 7 9 S 1 1 1
84 8 2 0 S 8 1 4 6 1 1 1
32 20 2 0 o] 7 1 6 5 1 1 1
227 20 2 0 6 =) 2 = 6 1 1 0
181 25 2 Q 6 10 2 b S 1 1 1
133 i0 1 1 4 10 3 S 4 2 1 1
265 1 2 0 1) 7 0 1 O
128 S 1 O & 4 1 1 o
41 78 1 0 13 8 2 8 8 1 1 1
38 11 3 o) 4 11 2 8 11 0 1 1
293 29 1 0 4 ? 1 =) 9 1 1 1
=1 39 3 0 b6 7 1 S S 0 1 Q
47 13 2 Q 9 9 1 13 -] Q 1 1
41 24 2 Q 2 8 1 =] & 1 1 O
383 12 2 0 7 11 1 S 7 O 1 1
7S 21 2 0O 6 8 1 ) S 1 1 0
a5 13 2 o) = 8 2 4 S 1 1 0O
87 24 2 O 11 8 1 ? 9 1 1 1
77 35 2 0 =] 7 1 4 & 1 1 1
&5 27 1 O 4 =] &) 4 4 0 1 0
46 11 2 O 6 7 O 1 O
358 12 2 O = 11 2 S 9 0 1 1
166 23 2 0 4 10 4 3 & 1 1 1
369 21 2 o] 15 6 1 6 7 O 1 0
212 8 2 0 4 10 2 8 A 0 1 O
32 28 2 ) 4 7 1 8 7 0 1 1
24 8 1 0 7 8 1 4 4 Q 1 8]
573 579 53 1 148 209 I6 171 177 16 28 15
83 78 3 1 15 11 4 173 11 2 1 1
24 1 1 0 2 6 Q 3 3 O 1 0
12 21 2 0 L) 8 1 ) b6 1 1 1

122 22 2 0 1) @ 1 6 6 1 1 1
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csc 2

NO. OF
ND. OF FERM CASH ADDING
sSuUB- SUB— SAFE? MACH.
STORES STORES YES=1 VYES=1

=% 60 61 &2
s 0 8] O
1 O 0 O
2 (0] 8] 0
2 O 1 O
1 O 1 o
1 1 1 1
1 Q 1 1
1 Q 8] O
2 0 1 O
3 0 1 1
2 2 1 O
i O 1 1
1 O 1 0O
) (8] 1 Q
2 9] 1 (&)
3 0 i 0
i (0] O O
i 0 1 (9]
(¢} Q 1 Q
1 0 0 (8]
1 0 1 O
2 0 O Q
= 0 i 1
= 1 1 0
1 O O Q
2 0 1 1
Q 0 1 O
1 0 1 0

42 4 20 6
= 2 1 1
O Q 8] 0
2 (6] 1 Q

1.35 0,23 i 0

é
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COTTON/COFFEE SOCIETIES
MISCELLANEOUS INFORMATION

DISTRICT

%
CasuUAL
STAFF

“

WITH

A
MBEMT

TRANS TRAINED

AFAC

ARUA
BUNDIRUGYO
EUSHENYI
GuLy
HOIMA
IGANGA
JINJA
KABALE
KABRAROLE
KaMFALA/ENT
EAmMUL I
KAFCHORWA
KASESE
KITGUM
KOTIDO
FELUMI

LIRA
LUWERD
MASAakA
MASINDI
MBALE

. MBARARA

MFIGI
MORODTO
MOYD
MUBENDE
MUKONO
NEERI
RAKAT
RUNEUNGIRI
SOROTI
TORORO

100
25

0

40
50
100

17
100

11

(o)

10
100
100
0
0
100
100
100
100

11

8]
0
o7
7
14
100
28

0

40
96
100
100
11

100
100
100
Q
100
&7

86

e
RRS

100
24
71

100
34

100
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-
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~
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0
100
&0
0
100
s}

14
30
42
464
)

7
25
100

Q
17

50

86
17
29
446
100
30
75

O

100
&7
I3
S0

100

1=}

S50

(®)
()
Q

Q

0
Q
14

8]

o)

]
0

(®)

0

0

100
100

78
75
100
92
100
100
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100
100

89
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&0
S0
100
100
92
100
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MAXIMUM VALUES
MINIMUM VALUES
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b
i

CHMAM
TRAINED

%
OWN
STORE

%

% WITH
PERM SUEB-
STORE STORES

% QF
PERM.
SuB-
STORES

A
WITH
CASH
SAFE
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100

-y
a2

100
20
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100
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50
0

8%
100
&4
100
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100

S0
100
100
100
100
100

&7

86
100
57
79
100
100
100

50

Q 100
100 23
Sé 44
88 75
20 S50
77 54
100 80
17 S0

Q 100

0 100
80 100
100 100
S0 100
33 33
83 Q
33 100
o7 100
29 57

&) S0
&4 36
S0 S0

O 0
33 100
78 89
S50 B3
33 43
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75 44
6 36
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0
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The statistical presentation that was developed for the
section concerning coffee/cotton societies can also be used for
each of the remaining ten categories:

. Tabacco

« Saving & Credit
. Transport

« Multi-purpose
5. Hides & Skins
&. Consumer

7. Livestack

8. Dairvy

?. Farm/veg.
10.Frishing

P4y~

It has been mentioned previously that the above listed
categories, plus coffee/cotton societies, represent %74 of all
registered cooperative societies in Uganda. The remaining 3%
consist of miscellaneous organizations many of which are
currently inactive. Since the main focus of the primary society
survey is on the statistical analysis of coffee/cotton societies,
a separate section 1is devoted to an in-depth study of that
specific category. A similar study can be conducted by the
FPlanning Unit staff for all categories by using the same format
that was presented in the coffee/cotton section (SECTION ONE).
The staff of the Flanning Unit has had experience in interpreting

such data and is capable of presenting professional reports. For

ale b



the purpose of providing some immediate data, as well as to
present a small sample of what is available, a brief report

concerning each category is presented here.

1. TORACCO

There are 57 registered tobacco societies and the sample was
11 societies or 19%. Gnly 2 had usable information (18%), 4 were
dormant (36%) and the rest had no current information. None have
held an AGM since 1983 and 507 of the societies with audits
operated with a surplus.

The usable information percentage of only 184 1is the
lowest of all the groups, with hides & skins coming a close
second with 19%4. Tobacco also has the second highest percentage
for lack of audits (45%) ,- following the fishing society
category, which has half of its societies without audits.
Although the activity of tobacco is low, it is picking up, and
the dormancy percentage of 36% is not as high as tea, transport
or consumer cooperatives.

Keeping in mind that the usable sample is two, here are
some statistics:

Ave. surplus is 537,088 Sh. with S50%Z of all tobacco societies
making a surplus.

Ave. net worth is 203,301 Sh. with 100% having a positive
net worth.

Ave. net margin is 2.21%, which is the second lowest after

coffee/cotton (1.82%4).

Ave. percentage of expences to gross revenue is 15%, which

21



is not too bad. Only coffee/cotton and hides & skins are lower.

1007 of tobacco societies have a poor credit rating.

2.CREDIT % SAVINGS

There are 373 registered saving % credit societies and the

43 societies surveyed represent a 12%4 sample. Seventy—-two percent
had usable audits (the highest of all categories), only Z%Z nhad no
audits and 1?74 were dormant. 0Only coffee)cotton societies had a
lower dormancy rate (16%). About 48% have held an AGM since 1983
and 74% are operating on a surplus.

Ave. net margin is 11%, but only 21% operate in the black.

Ave. turnover is 839,772 Sh., which is the second lowest of
all the groups. The percentage of expenses to turnover is &9%
which is very high. Only transport societies are higher with 70%.

Twenty percent have good to fair credit ratings and 80% have

poor credit ratings.

There are 204 registered transport societies, and the 25
societies which were surveyed represents a 14% sample. Only B of
these, or 29%, had usable information and 21% had no audits. Half
of these societies are dormant but the half which are operating
show some promise (at least on paper?). About 634 have held an
AGM,which 1is the highest of all the categories, and 88B%Z of the
societies with audits are operating with a surplus.

Ave. total assets is 5,839,307 Sh., which i1s the highest o+



all categories, and the ave net worth of 2,943,185 Sh.is also the
highest.

About 75% operate with a net margin above 10/ and 75% have a
good credit rating.

Twenty—-five percent of all expenses go to wages, which is
the highest of all the groups, and the percentage of expencses to
turnover is 70% which is also the highest.

Ave. share capital per society is 3,166,628 8h., which 1is
the highest of all the groups, but the average membership of 39

per society 1s the second to the lowest.

There are 285 multi-purpose societies registered and the 43
societies that were surveyed represent a 194 sample. Thirty-three
percent had usable audits while 35% had no audits at all. About
19%4 are dormant, but of the active ones, 847 operate at a
surplus.

Ave. surplus 1is 1,169,622 Sh. and 407 have a net margin
above 10%.

Ave. net margin is 1&%

Twenty percent have no working capital and 7% have a
negative net worth.A strong 77% have a good or fair credit rating

Most multi-purpose co—ops are inveolved with produce
marketing of which 82% are profitable. The least profitable
ventures that these societies are engaged in are fishing,
ranching, piggeries, and transport. The most profitable ventures

are credit % saving, merchandising, livestock, timber and



milling. Only 33% of those engaged in coffee/cotton marketing are

profitable.

S.HIDES % BEINS
There are 52 registered hides and skins societies and the 156

societies which were surveyed represent a 314 sample. Only 19%

had usable audits and &% had no audits at all. A very large
percentage (75%) was dormant but &74 of the active ones are
operating at a surplus. This group, along with consumer
cooperatives, had the highest percentage of Annual General
Meetings (67%).

The credit rating Ffor this group is guite good with &67%
having a good rating and 33% having a poor rating.

Although this category has the second highest percentage of
transport costs to total expenditure (404) it has the lowest
percentage of total expenses to gross revenue of all the aothers
(4.6%).

Average membership per society is 4% with an active member
percentage of 77%. This group has the lowest share capital value

with an average of only 17,133 Sh. per society.

6. CONSUMER

There are 220 registered consumer societies and the 29
societies which were surveyed represent a 137 sample. An average
of 31% had usable audits and only 7% had no up to date audits. A
large number are dormant (39%), but of the ones that are =till

=

active, 89Z operate at a surplus. About S6%4 of those with

Tl



surpluses have a net margin above 5% with the remaining 44% below

Yo

]

The credit rating is fair with 36% having a good credit
rating, 11%Z having a fair rating and 33% with a poor rating.

This group has the lowest value of fixed assets of all the
categories (44,352 Sh.), but it also has the 1lowest level of
liabilities (40,172 Sh.), which gives it the best assets +to
liabilities ratio as well as the best equity to assets ratio. Thg
ratio for equity to current liability is also the highest.

Consumer societies have an excellent net margin percentage
of 20%.

The average number of members per society is 391 with share

capital averaging 4,465 Sh. per member.

7.LIVESTOCE

There are 127 registered livestock societies and the 19
societies which were surveyed represent a 134 sample. Only 2Z6%
had usable audits and 21% had no up to date audits. Forty percent
are dormant and only &60% ot the active ones operate at a surplus.
Only 204 held an AGM last year which is the lowest of all the
categories.

The credit rating is not too exciting with 40% having a good
rating and 60% with a poor rating.

This group has the lowest average surplus (-75,740 Sh.).

The percentage of salaries to total expenses is the 1owest
with just &%, but the percentage of transport costs to total
expenses is the highest with &61%!

The average membership per society is 142 with the average



share capital per member being 46,478 5h.

g.Da

ll'—l

RY

There are 35 registered dairy cooperatives and the %
societies which were surveyed represent a 26% sample. About S6%
had usable audits and the remaining 44% were dormant. All the
active societies (100%) are operating at a surplus and a high &0%
held an AGM last year.

The credit rating for this group 1s not bad with B8GA having
a rating of good and fair. Only 20% have a poor rating.

1004 of the sample had net margins above 7% and the average
is 13.7%.

Dairy cooperatives have the second highest annual turnover
with an average of 13,885,909 Sh. and the ave. surplus per
csociety is a comfortable 1,036,075 S5h.

Average membership is 146 per society with an average share

capital per society of only 26,426 Sh.

7.EARM/VEGETARLE

There are 48 farm/vegetable cooperatives and the 17 which
were surveyed represent a 357 sample. This group consists of
those <cocieties which are engaged in either the production or
marketing (or both) of fresh produce. Over 294 had available
information and 5% had no up to date information. About Z4% are
dormant, but 100% of the active ones are operating at a <csurplus
and a high 60% held an AGM last year.

This group has the lowest annual turnover per society of

555,984 Sh. but has the highest average net margin with 32.6%.

P



These coaoperatives have a very low wages to total expenses
percentage with an average of only 7%.
The average membership per society is 376 with is fairly

large and an average share capital per society of 359,407 Sh.

LO.FISHING

There are 37 registered fishing cooperatives and the 4 that
were surveyed represent a sample of 11%. None had up to date
accounts, S0% had audits since 1982, and 25% were dormant. Those
that were active made a surpluses and about S0% held an AGH last
vear .

This group had the lowest average membership per society

with 31 and has an average share capital per society of 105,500

Sh.

The comparison between types of cooperative societies can
illustrate some very interesting facts. For example, it appears
that those categories with the highest dormancy rate {(those
societies which were allowed to go out of business due to poor
performances) also have the best profitability record among the
sogcieties which are still active. The transport, consumer, and
dairy societies support this point. 0On the other hand the group
with the lowest dormancy rate, coffee/cotton cooperatives, has
the lowest record of profitability.

Cotfee/cotton societies have the highest score for up to



date audits and tobacco and fishing co—-ops have the lowest.
Consumer and hides & skins societies have the highest score
for holding AGMs and tobacco, multi-purpose, and liQestock hold
the lowest.
The dairy group has the best credit rating and tobacco and

cotfee/cotton hold the poorest.

Hides & skin cooperatives have the lowest average caosts to
turnover percentage (4.353%9%) and transport cooperatives have the
highest (70.35%).

Credit % =avings societies have the largest average
membership per society with 685 and +fishing co-ops have the
lowest with 31i.

Transport co-ops have the largest average share capital
value per society with 3,146,628 5h. and hides & skins has the
smallest with 17,133 Sh.

Transport alsa has the highest average share capital per
member with 43,032 Sh. and coffee/cotton has the lowest with 122
Sh.

Once again it should be emphasized that this section
represents only a small portion Df the total accumulation of
available data. Specific requests for data should be made to the

Flanning Unit.
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ALL SOQCIETIES NAT 1
BY CATEGORY

OTHER TOTAL
CURRENT INVESTMENTS CURRENT CURRENT

SOCIETY NAME ASBETS AND LOANS ASSETS ASBETS

1 2 3 4 ] 1<)

1 COTTON/COFFEE 545687 S2I80 - : S78069
2 TORACCO 481661 434296 15957
3 CREDIT & SAVINGS TGRET7E7 1790010 S315777
4 TRANSFORT 1651049 P62 1730741
S5 MULTI-PURFOSE ’ @77435 65184 1042619
& HIDES & SKEINS &70572 407 679979
7 CONSUMER Q2IIL7 11544 934861
8 LIVESTOCKE 331060 27835 358895
? DAIRY » 502531 4535073 548054
10 FARM/VEGETAELE : ' Z00029 56655 156684
11 FISHING 8724% 4746520 13493=
TOTALS 9996371 26401986 12676569
MAXIMUM VALUES IS2E767 1790010 S318777
MINIMUM VALUES 87243 ?407 1349353
AVERAGES (MEAN) F08761 240018 1148779
AVERAGES (WEIGHTED) PLE7E3S 238261 1150996
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CURRENT
LIABILITIES
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UGaNDa COOFPERATIVE SURVEY FROJECT

INTRODUCTION

There are 38 registered district unions in Uganda, but this
number is often disputed. Before a report can be made, an attempt
should made to clarify exactly what is out there. Twao aof these
Z8, Tusitukirewamu Handicrafts and Uganda Enguli should not be
classified as district unions. 0f the remaining 36, the Toro Tea
and Karamoja Unions are dormant as are the two livestock unions,
Masaka and Ankole. One union, FKitara has been officially merged
with another.

This leaves 31 active unions, of which & market both coffee
and cotton, 9 market mostly coffee, 10 market mostly cotton, 3
market tobacco, ! markets vegetables, and two (Kabarole and
Rakai) are not active in produce marketing but seem to exist on
other operatians such as farm supplies. 0Of these 31 active unions
only one, Bwamba Rwenzori, was not surveved due to
inaccessability and security reasons. The thirty unions which
were survevyed represent a 984 sample.‘

The collected data was tabulated into the following eight
programs which will be the headings of each sub-section:
1.Balance Sheet

2.Profit and bLoss

......



Z.Finance
4,.Credit
S.Transport
b.Factory
7.Staf+f
8.Committee
It should again be emphasized that the information presented
here is only a portion of the total amount that is available +for

interpretation.

A.BALANCE SHEET

This sub—section analyses the latest union balance sheets by
determining net margins before and after taxes, calculates
various ratios, determines working capital and completes the
program with a credit rating.

Twelve unions or 38% had 1983/84 information available which
is reasonably up to date. Fourteen or 44% had B2Z2/B3 audits
available, two or 6% had B1/B2 audits and four or 12Z2% had no up
to date accounts (since 1981). If the survey was conducted one or
two months later (Sept. or 0Oct. 1985) the percentage of recent
audits would have been higher since the Ministry had instructed
the unions and their auditors to have 1983/84 audits prepared by
September 1985. Attempts to obtain the latest audits at
accountants’ offices in Kampala and elsewhere were successtul in
one or two instances but a deadline had to be adhered to and

censequentiy not all the latest audits were incorporated 1nto



this survey.

Twenty—four or 867 of the unions operated at a surplus and
only four or 14% aoperated at a deficit. The surplus %fter tarxes
is simply S0U%L less than before tarxes and although the surplus
figures are reduced by half, the percentages remain the same. The
problems concerning tax really become evident when analysing net
margin. Only 9 or 327 made a net margin of more than 104 before
taxes but this drops to just 1 or 4% after taxes. Fourteen cr S0CX
of the wunions made a net margin below 5% before taxes and this
increases to 19 or 68%Z after taxes. Here is a table on net

margins:

NET MARGINS BEFORE TAX AFTER TAX
UNIONS % UNIONS %
OVER 10% 9 32% 1 4%
BETWEEN S5 AND 10% 5 18% 8 28%
BETWEEN O AND 5% 10 3b6% 15 S4%
BELOW © 4 14% 4 14%
28 100% 28 100%

The average net margin is a disappointingly low 2.81%Z and
it,of course, drops even lower after tauxes to 1.33%4, which 1is
lower than the average net margin for primary societies (1.82%).
A general comment for this section 1is that the district unicns
of Uganda are barely breaking even and yet are being tacxed S04 of
their surplus. This needs additional research by the Planning
Unit.

The average total cash requirement for a union for one vyear



ie about 740,000,000 5h. but the average working capital per
union works out to be about 7,000,000 or less than 1% of total
cash required. 8i:x wunions or 21% are in a negative working
capital situation. Five or 18% have a negative net worth.

A study of some of the ratios gives a clearer picture of the
viability of these unions. The ability of a union to 'pay
immediate debts with available cash on hand (including bank) was
determined to be rather poor. No union could pay 100% of 1its
short term debt which is understandable but only 2 or 74 could
pay S07Z of its debt. Four or 14% could pay 23% and 22 or 79%
could pay less than one quarter of its immediate debt which 1is
extremely poor.

FPerhaps a fairer way to study the same problem is to compare
current assets to current liabilities. Twenty—-two or 72% of the
unions had current assets equal to or more than current

liabilities which is very good. Five or 18% of the unions had a

current ratio of »>.5 to 1 or assets more than or half of the
liabilities. Only one wunion (Central West Nile) had current
assets less than half that of current liabilities. A problem

exists in the "collectability" of some of the accounts receivable
which make up a large portion of the current assets. Few, if any,
unions write off bad debts which makes this analysis a bit
optimistic.

Comparing equity (share capital, etc.? to current
liabilities determines how much of the union’'s short term debt is
covered by the union’'s own money . Seven unions have a net worth
value which 1s more than current liabilities and 14& unions or 37%

have a net worth value below current liabilities. Another method



ot 1looking at equity or net worth is to compare it to +fixed
assets to determine what value of the union’'s fixed assets are
covered by the union’s own equity. What is not covered could be
said to belong to creditors. 8Six unions or 21% had equity that
covered S04 or more ot the value ot fixed assets. Twenty—-twao or
79% of the unions could not cover half the value of their ascsets
with their equity which is not very promising. The capitalization
praoblem of the cooperatives, including both the primaries and the
unions, is a very serious problem which needs addressing in the
very near future.

The credit rating was formulated from the various ratios
Just discussed. Although the standards were liberal the unions
did rather poorly. Four or 14% had a good credit rating. Five or
184 had a fair rating and 19 or 68% were determined to have a

poor credit rating.

This sub—-section studies the profitability of the various
marketing or trading operations that the unions are engaged 1in.
Although a serious attempt was made to standardize the various
accounting practices concerning the accounts in this section,
there is still a some possibility of error but the overall
picture should still be taken ceriously.

0+ the fourteen wunions that market coffee (nine on a
substantial basis), all (100%) operated on a protitable bas:is for

the coffee trading account only. Six or 43%4 of these 14 unions



made margins on their coffee trading accounts of more than 10%.
Four or 28.5% had margins between 5 an 104 and four had margins
between 0 and S%i.

The average unit cost per ton of coffee, which covers coffee
trading account costs only {(not administrative), works out to be
173,092 Sh./ton with a high of 329,294 (West Mengo) and a low of
70,261 (Jinja).

Of the 18 district unions that market cotton, 9 or 3S0%
operated the cotton trading accounts on a profitable basis. a+
these nine, five unions or 28% had margins above 10%Z and 4 had
margins below 10%4. The remaining nine had deficits on their
trading accounts.

The average volume of cotton per union was 704 tons with a
high of 2672.5 tons and a low of 3.4 tons. Seventy—-five percent
of those wunions which operated at a deficit had a volume far
below the national average. The average unit cost of one ton of
cotton which covers only the cotton trading account costs is
275,380 Sh./ton with a high of 735,164 Sh.and a low of 7927 Sh..
Four or S0O% of the unions with operating deficits for cotton had
unit costs higher than the national average.

Since wunions are also engaged in activities other than
coffee/cotton marketing some data was also collected on ranching,
workshops, farm supply shops and others.

Thirteen wunions are involved in ranching but only 7 or 3S4%
operated this account at a surplus. All seven have net margins
above 10%4.

Eleven unions operate some type of workshop such as

engineering, electrical or carpentry or a combination of these.



0f these eleven, only six or S5% operate at a surplus and of
these six, five have margins above 10%.

Twenty—two unions operate farm supply shops and 20 unions or
?1%4 operate at a surplus. 0OFf these 22, 15 operate with a margin
above 10 “Z and the national average margin is 15.6%.

There are quite a few other activities that the unions are
active 1n such as petrol stations, hotels, farming, and milling.
Petrol stations seem to be profitable with a 1004 surplus rate.
Milling does not seem to be doing well and farming 1s a 60-40
toss up. Three unions out of five that farm made a surplus.
Hotels have a two out three success rate and the one union that
markets fish made a big loss last year. The three tobacco urnions
make surpluses but that is due mostly to their non—-processing,
low overhead situation.

The FPlanning Unit can furnish additional information
regarding the accounts already mentioned or for others which were

not included.

Although this sub-section is called “finance" it covers a
subtantial amount of miscellaneous material which may not pertain
specifically to financial matters.

The national average for total cash requirements for one
union is 740,000,000 Sh. with a high of &,354,1392,824 5h. and a
low of 17,124,725 Sh. This includes operating costs as well as

purchases. The average percentage of wages to total expenditures



is 2.159% with & high of 74 and a low of .04%. Three or 79% of the
four uniones that operated at deficits had avetrage wages above the
national average. Twenty-eight or 97% had wage costs below S%L.

The national average for transport costs is 9.11%4 of total
expenditures with a high of 19.50% and a low of .Z2Z47%. Two of the
four wunions that operated at a deficit had extremely high
transport costs (average of 19%4) Nineteen unions or 687% had
transport costs below 107%

The national average for interest payments is 31,960,063 Sh.
with a high of 129,063,022 and a low of ©. The average percentage
of interest costs to total expenditures is 6.177 with a high of
22.32%. Two of the +four deficit unions had extremely high
interest percentages. Seventy—-one percent of the wunions had
interest costs below 10%

The average number of permanent employees is 162 per union
with a high of 211 and a low of 2. The average +for seasonal
workers 1s 210 with a high of 1110 and a low of ©O. The total
average for both groups is 360 which, if multiplied by 21 active
unions, amounts to 11,160 people who are employed by the
cooperatives. I+ this is added to the rough estimate of 10,000
people who work either full time of part time with the primary
societies, the total comes to 21,160, The administrative staff of
the unions make up about 12% of the total work force with a
national average of 27 administrators per union. The average
employee wage (including both full/part time) is 28,500 Sh./yr.
No relationship could be established between employment
statistics and viability.

The average number of member societies per union is 98 with



& high o+ 274 and a low of &. The average of active societies is
77% with a high of 100% and lows of 0. The average sale from a
society to a union 1s 5,031,641 with an high of 30,676,088 and a
low of 20,163,

The average value of shares held by a union i1s $,238,2&3 Sh.
with a high of 60,076,774 and a low of 84,000. The average share
value paid by a member scciety is 32,623 Sh. with a high of

280,733 Sh.and a low of 2262,

D.CREDIT

Thi= sub-section on credit was diffilcult to compile due to
the accounting procedures used by the wnions and lack of
background data. The results, although probably not 100%
accurate, are extremely interesting and even it the accuracy is
questionable the trends are definately worth =studying. The
Planning Unit should try to follow up with further research on
this topic.

The average amount of crop finance borrowed by a unicon 1is
about 371,604,167 Sh. with a high of 1,500,000,000 and a low of
4,000,000, When compared to the actual value of the crop
purchased however, come discrepancies were discovered. Thirteen
unions or 59% borrowed more than what they paid for the crop.
Five unions or 23% borrowed at least half the value of their
purchases and four or 18% needed to borrow less than hal+ the
purchase vaiue of their crop. East Mengo borrowed only 104 of the

total value ot their purchases which means that they were able to



"roll over" their crop finance money ten times in one season.
Bugisu, however, borrowed 2% or about 35,153,563 Sh. more than
what they needed for crop purchase.

The same analysis can be made using total expenditures
instead of Jjust crop purchases. Many unions use crop finance
advances to cover their overhead operating costs and consequently
often find themselves short of cash tq pay farmers. This lack of
working capital is not a new problem. It has already been
discussed that most unions have a very poor credit rating and are
consequently unable to borrow on their own from commercial banks
(unless backed by the Marketing Boards) and at the same time
their own equity and investment from their own members is very
limited. Consequently their only alternative is to divert crop
advances to cover operating costs. How serious a problem 1is
this? Four unions or 17% actually use crop advances to cover not
only purchases but also their operating costs. Ten unions or 44%
cover about S0%L of their total expenditures with crop finance
money. Nine or 39% require less than 50% of their costs to be

covered.

E. TRANSFORT

The average number of lorries per union is 11 with a high
of 34 and a low of 1 but the average number'working is around 8
or 67%. This is a conservative figure considering the method used
to determine a "working" vehicle. If it was currently under
repairs and was to be on the road within a month, it was labeled

"working”. The actual percentage of lorries running on any given

&



day is probaly closer to less than S0OX. This means that over 160
cooperative lorries are not i1n use! Most unions e:xpressed
transport as being one of their major problems. fnother
interesting fact is that alil the wunions are members of the Uganda
Cooperative Transport Union (UCTU) and do in +act own the UCTU
since they are sole shareholders. But in no instance was there
evidence that UCTU has come to the assistance of any union.

The average number of staf+ vehicles per union is 3 with a
high of 11 and a low of o. About 73% of these are in working
order. *Other" types of transport include tractors and
motorcycles and about 81% of these are in working order.

Adbout S3% of the unions hire out their lorries and earn an
additional income. The average revenue earned from external
hiring is about 8,900,000 Sh. Sixteen unions or 350¥% use an
internal accounting system for their transport account. There is
evidence that this number is higher than the year beftore and that
the number will be increasing in 1985. A goal for the audit
section of the Ministry should be the establishment of internal
transport accounting systems for all unions.

About 14 wnions have vehicle repair garages and 22 have

mechanics . The average number of drivers per union is 13.

F.FACTORY

This sub-section "factory"” concerns production and storage

capacities for coffee and cotton.



1. COFFEE

There is a total of 44 coffee factories (not including that
of Bwamba FRwenzori which was not surveyed) and 40 or %14 are
currently operating. There are 146 coftee hulling lines currently
operating.

The average storage capability of each union is 80%5 tons,
which 1s capable of storing {(on a national average) about BOX of
the crop at any given time. Assuming that the capability to store
50% of the crop at any given time is adequate, four unions or
36% can store more than 1007% of their crop at any time; two can
store above S0% and S or 467 can store less than S04 of their
craop at any given time. #About four or five unions have storage
problems.

Calculating factory production capacity is difficult but the
overall trends shown here are important. The formula used was as
foliows:

Tons of clean coffee hulled per line per 8 hour shift
times number of working iines

times two shifts

times 250 davs a year

Obviously not all the unions operate on oniy two shifts
exactly 250 days a year but this i=s a standardized formula to
use as a guideline only for the purpose of analysis and
comparison. All 12 unions with factories are operating below
capacity with the national average being only 3I8.534 Only +four
unions are operating their factories above 507% capacity and 8

unions are beslow S50%. Obviously no new tactories need to be built

uniess they are to take the place of two or three out dated ones.



If one ignores such factors as the peak season rush, increasing
volume, local politics, and transport for a hypothetical example
it would be poscsible to close down 235 factoriec and the Ffifteen
remaining would be able to handle the total production of Uganda.
Think o+ the savings'! However this is impossible to acheive, not

only due to the above stated restrictions, but mostly to the

"down time" or break downs , lack of spares and frequent loss of
power. Some factories are probably operating close to
"realistic"capacity even though they are +far +from potential

capacity. This is also true of cotton ginneries.

There are 49 cotton ginneries but oniy 25 or 314 are
currently operating and there is a total of S08 gins currently
operating at 15 different unions.

Assuming that the capability to store S0O%Z of the crop at any
one time is adeguate, ten unions or &6% can store more than
1004 ot their crop; three can store more than SO4 of their crop;
and two can store less than S04, Theretore it appears that only
two really have a serious storage praoblem. In most cases storage
is not as great a problem as processing speed. The back up of
produce in storage because of processing slowdowns is due to
loss of power, lack ot spares, or major breakdowns caused by the
extreme age of the equipment. The processing problem should
receive priority over storage.

Cotton ginneries are operating at an even lower capacity



than coffee factories. The national average is only 16% and all
ginneries are operating below 30% capacity.
The same method 1is used to calculate cotton capacity:
Volume per shift per gin
times number of gins

times two shifts

times 250 days

It should also be noted here that by using these statistics
one could assume that four ginneries could hnhandle the total
cotton produétion of Uganda, but for the same reason that was
mentioned for coffee factories, cotton ginneries can never reach
full potential capacity. This doesn’t mean that oid antiquated
ginneries or tactories should not be taken out of operation as
others become rehabilitated or new ones come on stream. Tororo
and South Bukedi Union is a case in point. The new ginnery has a
capacity not only to handle all of Tororo District’'s production
but several other districts as well. Politics aside, there is no
economic reason to keep the other ginneries in Tororo open. Even
the additional costs of transporting bulky seed cotton further
distances will not come near the costs of maintaining threse
ginneries when only one i1s needed. The Planning Unit can easily

conduct a cost analysis on this issue.

G.STAFE

This sub-section concerns the experience, education, and

training of the various staff positions in the union. Not all the



positions that were surveyed are presented here but the Planning
Unit can assist with specific reguests.

The average experience tor a beneral Manager is B years but
four have at least 20 years. The education level is an average of
14 years but at least eight have university degrees. Seventy—two
percent have had additional training in some type of coaperative
subject.

The Deputy Managers have an average of 5.7 years experience
with 14 years of education but only two have university degrees
and only 31% have had additional training.

Chief accountants have an average of seven years experience
with an education level of 13 years and S04 have had additional
training.

Assistant accountants have an experience of seven years with
an education 1level of 13 years and 2Z1% have had additional
training;

Production managers have an average of seven years
experience with an education level of 14 years and 38%Z have had
additional training.

Education officers have an average experience of 6.3 years
with an average education level of 12 years and 50X have had
additional training. This figure would be higher but several
officers have been transfered in the past year.

Transport managers have an average experience of six years
with an average education level of 11 years and 44% have nad
additional training. This figure would also be higher i1+ not for
the recent tranfers of some of the officers.

Factory managers have an average experience ot 1! years.



H.COMMITTEE

The average experience of union chairmen is six vyears but
seven or 25% have held that position for more than 10 years. The
chairmen’s education level is about 10 years and four are above

15 vears. #About 646% of all the chairmen have attended some type
of cooperative training course.

The average experience for a committee member is five years
and their education level is around B years. About 69% of all
committee members have attended some type of coaperative

training course.

COMMENTS

It was originally intended that this survey report was to be
a Planning Unit document and that the recommendations based on
the survey data were to be developed and presented by the
Planning Unit with the assistance of the advisor. This appreoach
had to be discarded with the unplanned early departure of the
advisor from Uganda because of the July 27th coup. Fortunately
the computer equipment and survey materials were brought to
Nairobi which enabled the advisor to compile the data and
complete this report. From this material the Planning Unit can
still make recommendations to the Ministry and provide whatever

information 1is requested. Here are some of the more pressing

44



issues which the Unit can concentrate on:

One of the more pressing problems the unions are facing is
the lack of working capital. All receive crop finance from the
marketing boards and only a few with a decent credit rating are
able to procure overdrafts from local banks. Almost all use crop
finance advances to cover overhead costs and 5397 borrow more than
they need. The interest rates are high and the repayment system
favours the banks due to the slow movement (and conseguently slow
payment) of produce and the resulting slow repayment of advances.
One union had an interest expenditure of over 129,000,000 Sh.
which represented 23%4 of its total expenditures.

Establishing a capital base from surplus is made difficult
for the unions because of the S0% corporation tax levied on them
by the government,. Also related to the capitalization problem is
the lack of inflation adjustments on depreciating ascsets. A
tormula for inflation adjustment and a system for creating
capital reserves before taxes should receive priority attention.

Audits are not up to date and many are of questionable
quality. The financial year should be standardized for all unions
(according to crop if necessary) and the time limit for audit
preparation stated 1in the bye-laws should be adhered to. ~
standardized method of audit format and procedures should be
developed by the audit section of the Ministry to eliminate the
incredible diversity and questionable quality found in audit
reportes.

The term ‘"diversification” is often misunderstood where
cooperatives are concerned. The survey revealed that many of the

various activities that unions are engaged in are viable and have



no relation to the union’'s business or membership. Farmers are
unable to sell their vegitables or grains through their
cogperative union but the union is operating a losing furniture
business. Farm supply shops are a good example of a viable member
related activity (22 unions operate these shops and 14 are
viable!).

Transport 1s a serious problem which appears to receive
little attention. Statistics show that SO% of all union vehicles
are down at any given time, yet no assistance is forthcoming from
the transport union which is owned by these same unions.

The 1issue of storage is directly related to transport and
processing capabilities. Only four coffee unions and two cotton
unions appear to have a storage problem. But every union is
operating way under capacity. @As new and rehabilitated factories
and ginneries come on stream some serious thought should be given
concerning the closing of those which are inefficient. The
question of availability of spares should also be addressed as
well as alternative sources of power such as on site back-up
generators.

For those unions operating without ginneries the Cotton
Marketing Board should calculate transport commissions based an
percentage of 1lint cotton to that of seed cotton transported.
One union finds it more economical to store seed cotton and
appreciate it vear after vyear instead of paving hign
transportation costs.

The Ministry should be proud of its training record over the

past few years. But education is not an "event' it is an on going

6



nrocess. For example, according to the survey, some attention

should be directed at the continuation of committee training.

These are just a +tew of the key issues which need attention
from the Ministry. The information presented in this section was
extracted from the 25 following pages of tabulated data. These 25
pages were 1n turn extracted from 330 survey form pages. It must
be emphasized that additional data can be found in bgoth the
tabulated printouts as well as the origional survey forms. The
data presented in this report is a sample which demonstrates the

type of data which is available.
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0.16
1.90
1.61
0.20
0.21
1.69
0.33
C-0.21
-0.08
1.17
4,51
1.80
-0.14

LIAR.
RATIO

21

0.37
0.21

0.09

0.07
0.06
0.09

0.16
0.17
0.01
0.03
0.04

O
0O.0%
0O.4646
0.07
003

1246304092
260051551

74280

49852164 -

157.30
33.50
~37.06
5.62

SURFLUS MARGIN
AFTER AFTER
TAXES TAXES

15 16
86520632 3.55
28877466 1.69

Q449777 6.37

-765804 -3.43

I60T54264 1.46
11958397 16.75
144194694 2.17
1058818 .09
25485242 8.88
60328372 7 .49
559928 2.21
4116213 0.43
=-5566244 —10.6S
29730786 1.464
1376661 6.93
26120743 4.67
362758 6.10

8621737 1.40

—-Z23801 0.43
65880 0.355

4885477 1.59

61327133 ?.92
~14278846 -18.353
1225654 0.45
78572288 5.90
442093 9.86
39749038 3.55
1341601 4.07
650361052 78.65
144194694 16.75
=142788446 -18.53
23234323 2.81

197520105
228325191
—6b67367472
7056789

- — o o e ot - S ate g " o it ekt o e e ey by n et S i e M i e e o - - o by Bt e o e M G St S o o et e o Pt e o e oo et St S i S e
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DISTRICT UNION
FPROFIT/LOSS

TOTAL
REVENUES
COFFEE

TOTAL
EXFEMD
COFFEE

FPROFIT/
LOSS
COFFEE

UNIT
VOLUME
COFFEE

P/L 1

LINTT
COSsT
COFFEE

T L L T TP —

10

BANYANEOLE KWET.
EUGISU

BUNYDRG

BURULI

BUS0GA

CENTRAL W NILE
EAST ACHOLI
EAST MENGO
KABAROLE
EAKUMIRD
KARAMOJA
EIGEZI DIST.
KIGEZI VEG.
KITARA

LANGO

MADI

MASABA

MASAKA DIST
MID. N TOBACCO
NORTH BUKEDI

N KIGEZI TOBACCO
MYAKATONZI
OF.ORO

RAKAIL
SEREI-ELGON
SOUTH RBUKEDI
SOUTH W NILE
TESO

WAMALA

WEST ACHOLI
WEST MENGO

W NILE TOBACCO

1207423764
1601319257
169722586
7819667
2073971053

743310759

1656362289

498054261
705269790

121943143

1105135035

10354255346

1737493436
1503780522
1596314650
7709808
1995226372
6086251940
176417900

610203389

1539138677

482569335

§i81813

107460164

881063007

13351386

162930328
Q75387735
100909736

109859
787444681

257728278

52474224

13ZT107370

117223612

15484926
187088573

14482979

224072028

140903960

2050
682%.2

1271

28397. 4

20936
1635.2

7656

8234.12

2084.3
S584.1

583.4

191988
220392

125595 |

70261

2IO707
107888

79703

186922

231526

88714

184194

14Z08%

TOTALS

MAX IMUM
MINIMUM
AVERAGE

17582716492

6T4Z980218

7819667
1255908352

1628521135723
6086251940
7709808
1160865409

1330600769
257728278
109859
PSOA2F1L2

?6187.72
28397.4
58Zz. 4
7399

2230200
IR9254
70261
173092

F/L 1



%
RETURN
COFFEE

TOTAL
REVENUES
COTTON

TOTAL
EXPEND
COTTON

FROFIT/
LOSS
COTTON
10

UNIT
VOL.UME
COTTON

11

UNIT
COST
COTTON

12

%
RETURN
COTTON

13

F/L 2

TOTAL
REVENUE
RANCHING
14

—— e - ey et s - —— - ——s S ——y ¢ P e T o S o e e P S i S s Y Y i e S by A o —— s b (o H o o e et ey o

7.08

3.11
26.53

11.88

20.28

13.37

27737731
1181352
298443703

6487727
54416959

19529949

25817965
F003T6
48238310
656087

S1401576%

49513178

334560607
70099198
160537200
80876794
76768001
338840

43992356
1382928
297283576

7697466
48965579

17039915

883247371
10531402
53596276

483051

467550407

459321790

402269643
1493159
1631274073
11931617
S4540027
1826360

-162%4825
-201576
1158127

-1209739
5451384

2490034

42570594
=631066
=-5360966
173032

464465356

I580988

132190964
~21393961
=2590203
=3843923
22227974
-1487320

1682. 4

971
98.8

578.7

2672.5
29.5
117.5
2

1106.5

1342.9
474.9
1037.6
15.8
478

S.4

150145

176703

7927
495603

330495
3546997
456139

299627
192658
1357216
755166
114100

3382195

-58.60
-17.06
0.3%9

-18.65
10.02

12. 75

4,60
-6.37
-11.11
26.37

.04

~
(3]
it

24.73
-30.52
-1.61
—-47.33
28.93
-439.00

16630395
6157985
675000
218500

4017435

2250725

3807015

5993000

F20354ZE
1818355
41027460
12402000

. —— — — —— —— T —— ——— s ——— —— — — ——_  ——_— T — et — s S oy oo S o T T M ts iy o o e - s o S oot S o ——ti01 20 " s Lot B eyt

153.27
26.53
1.40
10.95

2806327596
925817945
338840
155907089

2602992922
883247371
483081
144610718

203334674
132190964
—21393961

11296371

11277.7
2672.5
S.4
704.86

4406072
755146
7927
273380

-306.38

28.95
=439, 00
-28.13

6I6I06T
16630395
312650
489531 %

F/L 2

2

0

o



< F/L 3
=
- TOTAL PROFIT/ % TOTAL TOTAL  FROFIT/ A TOTAL
EXFEND L.OSS RETURN REVENUE  EXFEND LOSS  RETURN REVENUE
RANCHING RANCHING RANCHING WORKSHDOF WORKSHOFP WORKSHDF WORKSHOF STORE
2 15 16 17 18 19 20 2 22
14363536 2266859 135.67 72142820
- 82184754
4517642 1640323 D6.64 T127T6 771505 ~58769 -8.25 6812830
> 1472443 -797443 -118.14 3259360
572735 ~254235 ~79.82 4628891 4978263 -4349372 -691.59 2345014
246411 1553354 38. 66 I13378
S4532895 41280214 13252681 24,30 2090619
323I75I70
® 1875493 375232 16.67 410280 338738 71542 17.44
4487790 -680775 —-17.88 3881965 3101591 780374 20.10 37644860
(7 1669185
@ 2T15777 1222479 1093298 47.21
4289049 1703951 28.43 199069370 18988573 918357 4,61 88670527
16708136
12959035
, 8386809
i 778942 466792 ~149.14 204385 495153 -290768 ~142.26 13935670
< : 2492258
11975825
28725312
7074902
192872
, 2562181 6643254 72.17 656693 676662 -199469 -3.04 S3I752898
poe; 7781319 -63994464 -463.11
II2I0L45 779715 19.00 S951722 1978853 3972849 b6.75
15284917 -2B882917 -23.25 10T43I905 11144094  -780189 -7.53
( 23IT21910
e £155552% 2083542 ~636.13 99566179 B4976125 14590054 ~472.24 4586T3944
15284917 64437254 72.17 S453I2895 41280214 13252681 66.75  BBETOE27
246411 -6399464 —-463.11 2043I8S  ITB7IE  ~4T493I7Z  ~491.59 192872
4735040 160272 -48.93% 92051471 7725102 13267469 -61.11 2084464537
o
‘ F/AL 3
e



N

TOTAL
EXFPEND
STORE

-
o

16492703
7860260
1762275
2861142

1332588

&BZGTO
4400472

23542387

26452423

489502

81731060
11547038
10167392
7254458
12898330
2114778
11216590
16941627
6265671
204803
4TT7E6707

22363500

FROFIT/
LOSS
STORE
z4

5650117
2324094
SOZ0E55

x98218
B11426

—=368692

1650577
8832983

11192437

1179683

L3467
9161101
2971643
1122351
AI7340
377479
75923
11783684
809231
~119731
956191

58410

7.83
30.89
22.93
13.38

4.71
15.15

6.34
41.02
11.44
-6.19
18.82

SFECIFY
OTHER
26

FETRDO
RENTS
FETRD
HOTEL

FARM

HOTEL

FARM

MILLING

MILLING
MILLING
TOB MET

TOB MET

FISHING

FARMING
HOTEL
FARM
PRO.MET
MISC.

FARM
TOR

TOTAL
REVENUES
DTHER

27

177063387
121351456
B56716573
S600

S0400270

18135655

1228393

376345

160710
7114152
1167616

22420083

10350320

112290730
16853180
8268
3698361
928600

12160725
1157267

TOTAL
EXFEND
DTHER
28

15215099=
135289204
2268718
46487

33659860

15407511

1471494

750225
Z06805
P739468
119260

18637578

1580731

56986
162379320
388988
1995974
3437943

6981730
664751

FROFIT/
LOSS
OTHER
25

24912396
2B62ES2
405935

-40887

16740409

2728144

243101
-373880

~146095
~-2628316
1048356

I792475
-530211

12633743
615280
-380720
1702387
-2505343%

S5178995
492516

F/L 4

"

7
RETURN
OTHEK

R

-19.79
-99.35

-S0.91
-36.90
89.79

16.91
-50.47

11.25
3,65
~4604.74
c 46,05
—-269.8C
42.5%9

42.56

=B06283446

81731060
204803
17301288

78183599
117834684
~36B8692
3953891

408.42
78.95
—117.65
18.86

450032941
177063387
5600
22302647

3IBO7BS636

152150993
46487
192039282

6F26730T
24912396
~-24625316

J46TIHE

~5511. 16
89,79
—44604.74

-275.56

F/L 4

o

¢

@



DISTRICT UNION
FINANCE

G

[ ¥

TOTAL

EXPENDITURES

TOTAL
WAGES/
SALARIES

FIN 1

% TO
EXFEND

1 BANYANKEOLE KWET
2 BUGISU
3 BUNYOROD
4 BURULI
5 RUSOGA
& CENTRAL W. NILE
7 EAST ACHOLI
B8 EAST MENGO
% KABAROLE
s 10 EAKUMIRO
11 KARAMOJA
12 KIGEZI D GROWERS
- 13 KIGEZI D VEG.
14 KITARA
15 LANGO
16 MADI (UNDFFICIAL
17 MASAEA
18 MASAKA DIST.
1% MIDDLE N TORACCO
20 NORTH RUKEDI
21 N KIGEZI TOBACCO
) 22 NYAKATONZI
@ 2% OKDRO
24 RAKAI
25 SEREI ELGON
26 SOUTH RUEKEDI
27 SOUTH WEST NILE
28 TESO
< 29 WAMALA
30 WEST ACHOLI
31 WEST MENGO
(;‘32 W NILE TOBACCO

~

2267809074
1646481134
248211476
23864860
2399519117
474877473

6354179824
32161949
236141626
N/A
685076033
24223296
N/A
?43146082
17957186
63588971
17563684473
17124725
S07197929
I4394411
599977091
7633469794
118737765
297903945
493503662
10561416=
269920301
82051555
76924316
1041520206
I0T02662

24283876
43650876
6156855
768453
IBB41563
I3EBOS2

Q44465352
S5I2B2Y

47383=71

11678840
254758

16752705
197080
2178258
JI0258557
456635
6022158
1603719
5448160
1385878
51050
5616675
8658707
I6EI2T2
8B61075
14817832
2544089
10576657
208731

TOTAL

% TOD TRANSFORT
EXPEND CosTS
4 S
1.07 172498151
2.65 0284048
2.48 17224090
3.22 465343
1.62 81534827
7 .03 8835990
1.49 88370688
L 1.66 2715970
2.01 19470526
1.70 16514192
1.05 13294684
1.78 736245473
1.10 818920
Z.43 11776200
1.72 1462381877
2.68 1944533
1.19 22608239
4,66 56893925
0.91 44547727
1.82 59937651
0.04 289440
1.89 42627320
1.73 7
Z.47 7966687
Z.28 I3I9EE191
1.51 773835906
J.31 12596734
1.02 §3571160
0.69 3686658

7.61
5.48
65.94
19.50
.48
18. 61

1.739
8.44
8.23

.41
.49

(LN

7.81
4.56
18.82
.25
11.36
4.65
17.14
7.42
7.78
0.24
14,31

7 .54
12.57
7.88
16.38
8.02
12.17

et ot e e o . G e S - i kv o S M fokm i oy P T e W S e i S e et SO e i M e Fem 4t mem i et o T S Rem A A s e =oe v

21399676469

6354139824
17124725
737919878

348019019
44465352
51050
12000656

62.21 1097970306
7.03 172498151
0.04 289440
2.15  I9213225

255.19
19.50
.24
7.11

- TOTALS
MAXIMUM
MINIMUM
AVERAGE
>
N
e

FIN. 1

4



I

~
»

TOTAL
INTEREST
CosTS

70519003
78043745
17206625
642383
85900000
6373224

80275452
100762

ST26233

6025920
252598

129063022
4043942
13409000
6£8905859
0
814624000
6425
IPRI2732
8B0O99505
0
10671898
S7326772
7
20770327
45443146
?

33589138

4 TO
EXPEND

13.68

25 =n

PPy g A
21.09
3.92

16.11
0.02
6.54

10.61

.58

11.57

7.69
4.62

TOTAL

ADMIN.
CosTS

129171936

47551148
11392113

8698582
67132057
24935384

S5003959
5203592
36923786

24316648
3262080

40752614
6131864
8463411

143338479

5458427
6461891
2339860
12759418
20823348
657175
33005942
68673425
5560526
35639567
13330898
7184168
84150914
3444656

“ T0
EXFEND

6.80
2.13
27.28
0.55
11.08
15.86
5.26
13.20
1.36
?.24
. B.08
11.37

TOTAL
CROFP
FPURCHASE

[ZS]
[21]
e
o~
S
(2]
~N

8359040
1665971643
13686099

6135217515
NONE
168824143

453607023
100813

873435570
FPO0336
13331168
1206474010
NONE
299219040
17199133
313590280
S?351102
NONE
69136141
338836180
57666658
120576689
623242181
60415585
548937984
NONE

EMFLOY.

EMPLOY.

PERM. SEASONAL

FIN 2

EMFLAY.
TOTAL

80
1500
a1

Q20
12

160

———— e BB MaD it Mt = e e S — i A ot L i M S et St D S S Sy e o My MMt Bt D et e B o i e o o i St Y (B M St ) o Ao e S S e et

B62921711
129063022
0
319600635

712487848
143338479

&S5717S
314465098

360.26
S592.56
0.55
12.42

15649048876
6135217515
100813
625961955

10442
1500
[

-

. - e . e . —— o = ot e e iy S S D e b S s S S - S s e e e - S e et S S et hew et et e W S e M et e MAR e Sea S e S o e e s e o A0t Soumr et e (o

FINANCE 2

40
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J FIN =

AVERAGE TOTAL.
[ EMFLOY. % TO AVE. TOTAL FURCHASE NUMRER
: ADMIN, TOTAL EMFLOY. MEMEER ACTIVE % OF FER orF
EMPL.OY. WAGE SOTIETIES MEMBERS ACTIVE SOCIETY SHARES
- 15 164 17 18 19 20 21 22
33 I.20 23594 - 184 1460 86.96 7639757 3484
35 6.03 79260 134 134 100,00 9207809 14845
? 15392 114 &2 54,39 2189729 7138
] 7 8.73 2606 12 9 75.00 228782 02
: 69 4,560 25894 274 271 %8.91 6147497 2852
4 17.65 65452 b6 8 57.98 360161 3391
6 13.95 135 100 74.07 11038
113 12.28 1024680 260 200 76.92 3046746088 242145
1) S50.00 44402 60 0 0 b3
> 10 b.25 29615 61 ? 689
32 0 Q
20 S5.71 33368 45 27 &0.00 16800260 1018
(‘ 1 11.11 28306 44 S 11.36 201673 201
: 85 8% 100.00 181
37 5.59 25306 144 1329 ?9.21 6283709 I426
5 & 15.38 S053 34 . 19 55.88 S21070 S0468
13 6.13 10275 61 44 75.41 289808 I504
132 ?.81 22480 214 200 3. 46 6032370 L0074
10 29.41 13489 29 29 100.00 420
20 6.531 19616 &7 55 82.09 544034646 3356
S b6.17 19799 é 6 100.00 2866522 890
é 8 7.02 47721 3 3 100,00 7292797 1727
‘ 16 12,460 10912 26 29 ?6.15 2374044 122
1 20.00 10210 72 56 77.78 1610
24 16.00 37445 37 28 75. 48 244679148 T4
18 6.38 30705 132 124 Z.94 2732550 7548
8 4,15 192012 33 I3 100.00 1747474 3747
: 34 89.77 14200 187 170 ?0.91 709279 12562
4 2 4.24 31394 168 149 88. 469 41828733 20918
70 17.50 6360 137 126 ?1.97 479489 9179
50 21.74 45985 204 163 79.90 I367718 8000
( b 8 11.27 2940 22 18 81.82 50464
- 791 345.21 826502 I124 220 2374.06 120759395 425090
132 50.00 102680 274 271 100,00 ZF0676088 242145
1 T 20 2940 & 0 0 201467 s
27 11.90 28500 °g 81 76.98 5031641 13713
5
{ FIN. =
%

2\



TOTAL
SHARE
vaLUE

AVERAGE
SHARE
VALUE/
SOCIETY

DATE OF
LAST
BONUS
FAID

AMODUNT
OF LAST
BONUS

e " —— e T ———— - ——— e fat S ™ e o NS e T e o e et vl e S s — et S

10000
1000

100
1000
10000
1000
100
200
1000
200
1000
200
200
2000
1000
1000
100
150
100
200
100
1000
200

69468000
1485000
1427600
180400
1970400
339116
11038000
48427000
6Z0000
689000

101800
201400
1810000
3426000
507700
700800
60076774
84000
I3S6000
‘178000
345400
244000
161000C
304000
754800
562050
1256200
4183600
S517900

15033
7191
5138

8176=

186265
10500
11295

2262
4577
21294
23466
14932
11489
2B0O733
2897
50090
294667
8033
9389
22361
8216
5718
17032
- 6718
24902
3780
39216
45873

a

2F000000
?

52076999

?

18000000

?

?

?

786641
110617

?
73363466
715043
1794451

?

S [, TR I IR

J

588934
1689775
-~

II000000
117915

e ot s - o o e e ——— Mo A S S Mt e S W M it e o S e T SR e e e i S At i Sorem Gt

24950
10000
100
1127

162786140
60076774
84000
5238263

1011299
280733
2262

32623

302673762

2000000
., 110617
23282597

——— g — - V— -t > o T —— it St o Seamt e S

FIN 4

FINANCE 4
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47

-

DISTRICT UNION
CREDIT

UMION

TOTAL
BORROWED
CROP
FINANCE
>

TOTAL
BORROWED
LONG

TOTAL
BEORROWED
DTHER

TOTAL

OUTSTANDING

CrROF
FINANCE

o

CRED 1

L L T e T LT T T Ve p——

.
SCOONDTMBEHN -

R S N T VU
N oGNS R~

20
21

"o

s a

"

-y !

24
25
26
27
=8
29
30
21

de]

-t ae

BANYANKQOLE KWET
BUGISU

BUNYORO

BURULI

BUSDGA

CENTRAL W. NILE
EAST ACHOLI

EAST MENGO
KABAROLE
KARUMIRO
ARAMOJA

KIGEZI D GROWERS
KIGEZI D VEG.
KITARA

LANGO

MADI

MASAEBA

MASAEA DIST.
MIDDLE N TORACCO
NORTH BRUKEDI

N KIGEZI TOBACCO
NYAEATONZI

OKORO
RAKAT
SEREI
S0UTH
SOUTH
TESD
WAMALA
WEST ACHOLI
WEST MENGO

W NILE TOBACCO

ELGON
BUKEDI
WEST NILE

Q40000000
1262000000
219700000
4200000
1500000000
Z5000000

S75000000

128600000
1186000000
FIOOOO00
Z00000000

480000000

400000000
80000000

80000000
J415000000
273000000
205000000
273000000

49000000
130000000

4000000

Z4230427
612637625
1252647
2790735

26000000
7864691771

13008222

130046416

8795790

15768015

10287716

&L078807

1851017

132402669
1223559278

1067935626
4200000

()
53633885
171858738

12000000
854132833

85000000
854404272

237589941

1202294064
0

1160208373
I6B72257
8000000
217424892
Q

4800000
132243157
(]

14,09
?.64
48. 61
100,00
100,00
100, 00

)

6610

14.77
72.19

33,33

F1.40
28.48

145,03
8.88
2.91

106.06

')
?.80
101.80
o)

TOTALS

MAX IMUM
MINIMUM
AVERAGE

8218J00000
1500000000
4000000
Z71604167

153973263464
786691771
253647
128311364

113252018
1 QOOOO0O00
1851017

28713005

4060099934
1300000000
0
162407997

1135.14
145.03

0
47.30

CRED. 1



CREDIT 2

&

TOTAL TOTAL INTEREST INTVEREST INTEREST TOTAL

OUTSTAMDING OUTSTANDING FAID FAID FaID  INTEREST

LONG OTHER CROP LONG | OTHER FAID
TERM % % FINANCE TERM

7 =] ? 10 11 12 173 14

F42IZ0427 100,00 2547352 5067 ITED

61263625 100.00 73833966 2189779 78043745

1253647 100,00 17206625 227113 17433738

2790735 100,00 642383 64228737

450000000 100,00 100000000 100,00 83900000 83900000

bIT7I224 bIT7I224

80273452 8027354572

6078807 100.00 100762 1007&2

887487546 4973830 JI262EZ 1032000673

19215268 6025920 LO2FIFZ20

1851017 100.00 252598 252598

106863791 129063022 129063022

4047942 4043942

26000000 100,00 13409000 13409000

786691771 100,00 68905859 68905859

20541254 81694000 81694000

13008222 100,00 600307 124.01 0

130046416 100,00 34933453 4299279 IQ2I2732

BOIISOT 809950%

8395790 100,00 Q

10671898 106718798

57326772 S7I26772

? 0

157680135 100.0Q0 20012013 340532 20352345

45443146 45443146

1084784 1084784

10287716 100,00 332871328 335871738

O

1695233433 1200,.00 114530171 424,01 811493284 12382936 ITITIL0 B24229380

7846671771 100,00 100000000 124,01 12906T022 S3IT2623F 252598 129063022

1253647 100,00 1851017 100,00 642383 2271173 100762 0

105932090 100,00 2B6TF2IIT 106.00 Z6BBLOSB 2476587 176680 29436771

CREDIT 2

aN

4

6



-

¢

BANE
USED FDR
CROP
FINANCE

15

s

TOTAL

BANK EXFENDITURES
USED FOR
OTHER

BANEK
USED FOR
LONG
TERM

16

7% OF

CrROF

FINANCE TO
EXFENDITURES

e e e vt P e ke it o L i St S S = v =1 D M e it Mt et e T = ooy S ke A e Ak b R P St e S Ao S At bmw ok Smm e St e et e bt ot ol

UCH
UCHE
UCB
B.
UCE
Ucer

COOF

Uuce
UCH
UCH

UCE

UCB

Uce

Uce

Uce

UCE
UCB
UCcB
uce
UCE

2267809074
7 1646481134
? 248211476
27864860
2399519117
47477473

3541739824

32161949

cCoor ER. 236141626
685076033

COOP B. 24220296
ADH 943146082
17957186
63588971
1756368443

MCM

S07197929
34394411
599977091
76336994
118737765
297903945

BAT

495503662

105614163
269720201
2051555
76924516
1041520206
J0T0Z2662

41.45
77.07
88.51
17.60
62.91

7572

?.05
o

0

37.95
O

125.75
83.53
146. 25
17.08

94, 64
0

bb. &7
104 .80
Q
26.85
.75
260.38
75.95
28.00
63.70
12.48

13,20

CREDIT X % OF
TOTAL CROF
CROF FINANCE
FURCHASE FURCHASE
VALUE VALUE
20 21
1222361165 76.90
12378464737 102,85
135762940 161.83
8359040 S$50.25
16659716473 ?0.04
13686099 25985.73
6125217915 Q.37
450615500 57.70
N/A ’
87343TS70 135.79
QR0O0ITTE 191.51
133311468 697.61
1206474010 24.87
299219040 160,42

17199133 8]

313590280 127.55

21382551744
63541739824
17957186
763662562

1610.91
260.328

59351102 134.79
N/A
69136141 118.71
338836180 122.48
57666658 476.88
1208576689 170.02
623242181 44.12
60915385 80.44
548937584 23.68
N/A
154776327396 3270.935
61352173515 697.61
I59040 o]
L7 294053 142,20
CREDIT =

n
™
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30
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el
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DISTRICT UNION
TRANSPORT

BANYANFOLE KWET
BUGISU

BUNYODORO

BURUL I

BUS0GA

CENTRAL WEST NIL
EAST ACHOLI
EAST MENGO
KABARDOLE
KAKUMIRO
K.ARAMOJA

KIGEZI DIST
KIGEZI VEG.
KITARA

LANGO

MADI

MASABA

MASAKA DIST.
MID.N. TOBACCO
NORTH BUKEDI

N KIGEZI TOBACCO
NYAEKANTONZI
OKORO

RAKAI
SEREI-ELGON
SOUTH EBUKEDI
SOUTH WEST NILE
TESO

WAMALA

WEST ACHOLI
WEST MENGO

WEST NILE TORACC

NUMBER
oF
LORRIES

k)

- = b
A9 P RNBHOCWHNU- 3= AJUTHDT RN

K

A

)

2]

[y

N

ANOCOCOURN S

-

NUMBER
WORKING

o s s e

] N
DO HIMNUWKWNNO -~

-
D)

'

-
C=~UNWHO B

N
Lo

[t I ¢

NUMBER

TRP 1

%
WORK ING

100,00
100.00
100.00

54.55
50.00
33.33

100, 00

100.00
0]

B80.00O

(8]
I3.33

100.00
100.00

100.00
S50.00

S50.00
100,00
100,00

bb. 67
100, 00
100,00
100,00

S0.00

e e e i ot o et ——— et o S e T ket e L M o o M S o i i T e ke it e e e v o et e e ke L ittt e e o e ot P P dorn ot ontas

TOTALS
MAXIMUM
MINIMUM
AVERAGES

% OF STAFF NUMBER
WORKING VEHICLES WORKING
4 5 6
95.45 4 4
71.43 7 7
70.00 2 2
bb.b7 () 0
88. 46 11 5
40,00 2 1
100.00 = 1
97.06 7 7
0 ) 0
? ?
80.00 3 3
(0] i 0
100.00 0 5]
75.00 5 4
33.33 s 5]
75.00 1 0
62.50 3 1
100,00 1 1
88. 89 2 2
100,00 0 O
88.89 4 4
33.33 2 1
25.00 2 1
.33 3 3
40.00 1 1
46.43 3 2
92.31 5 5
50.00 2 2
100.00 5 5
25.00 2 1
1928.08 81 64
100, 00 11 7
0 0 O
bb.49 3 2

1767.88
100.00
0

73.66

TRANS. 1

e



'§

¢i

L&

~

OTHER

-
R BRWRNWDSO

GREHR O R

NUMEBER
WORK ING

JONMO

VRN AHEHON OO O OR

SR KA~ CRG

%
WORK ING
10

O
100.00
100.00

(»)

0. 00

100.00
100.00

100,00

100.00

bb. 67
66.67
100.00
75.00
100.00
100.00

S50.00
100.00

50.00
83.33
100.00
100.00
100.00

TOTAL

%

WORE ING
11

P2.59
81.82
82.35
50.00
80.85
42.86
B85.71
97.92

o]

90.00
0
100.00
76.00
33.32
b6b6.67
60.593
71.43
92.86
80.00

[ ———

9I.33
50.00

41.67
88.24
S50.00
48. 48
?1.89
70,00
100.00

73.33

TOTAL
VEHICLE
RELATED

CosTS

12

172498151

0284048
17224090
4653433
3934827
B835990
50653079
88330488
2715970
19470526

16514192
1329684
?
5624543
818920
11776200

162381877

4472262
23608074
5893925
44543723
5937651

42627320
?
18953941
33925191
773285906
18711493
39898422
3686658

AVE.
CosT
FER
VEHICLE

13

&I88820
4103820
1013182
1163358
1777337
1262284
3618077
1840223
2715970

1651419
443228

2944982
27297%
1308467
4273207
319447
16846291
1178785
2969582
FBFLHO9

3158990
1028036
2091511
1871149
1662434

245777

ARE
VEHICLES

HIRED OUT?

LN I

-
-

[l e N T o )

o OO

-

TRANS 2

REVENUE
FROM
HIRING

15

34263565

1497300
613665

17084305
2816230

858050

8799255
45245087
755101

226974
7565579
23262947
74618350

e ————— —— - > o i o e oo e o o Mok T et Sreat i S o G e e e b s A VA e S s G e D - .t e e A T 0 - o

1781.67
100.00
0
80.98

1991.86
100.00

1124290784
172498151

818920
40153242

55531256
6788820
245777
2056712

1435494783=

45245087
226974
8968424

FERCENT

FER CENT

TRANS. 2



I

~

"INTERNAL
ACCOUNTS
USED?

146

(o o o o e e

'_LHHHO..JAIO

- -

o~

'

REPAIR
GARAGE?

e N Ns N RoNeoN NeoReNe] S el Wi o W w)

o O = 3O

NUMBER
OF
PRIVERS

- s - o

o
Ve NHPOHIUR

-

i

e b= NGO~ B0

[

—

NUMBER

A = ) k)
D= pPgd-=-0C U Q0

4

NUMEBER
orF
MECHANIC

20

vt (ot e o

SO ORI~ AR B

Lo ReN

-
)
N

!

-
SR RO

WP DGO

NUMEBER

WO PO~ NDWU

—'::,

fo L

k)
e RO -

-
-

CER) B G N R R -

e ot e B = e et ki G o its A M e o H e e Y e  vm e W MG e v e e @t

FERCENT

TRANS. =

Eaat
o
~
)

[
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DISTRICT UNION
FACTORY CAPACITY

NUMEER

OF

COFFEE
FACTORIES
-

ES

NUMEER
OFERATING

% MACHINES

DPERATING

WORK ING

FACT. 1

TOTAL
STORAGE
CAFACITY

e it o — — oty S A o St S S S s T S S 4t Sy S S M e S s Atk e e ot e b Sy Bt e o . S i W A it i e s Mk e e ey e o M et ot e i et

I0

BANYANKOLE KWET
BUGISU

BUNYORO

BURULI

BUSOGA

CENTRAL W. NILE
EAST ACHOLI

EAST MENGO
KABARDOLE
KAKUMIRD
KARAMOJA

KIGEZI D GROWERS
KIGEZI D VEG.
KITARA

LANGO

MADI

MASABA

MASAKA DIST.
MIDDLE N TOBRACCO
NORTH BUKEDI

N KIGEZI TOBACCO
MYAKATONZI

QK0ORO

RAKAI

SEREI ELGON
SOUTH EUKEDI
SOUTH WEST NILE
TESO '
WAaMALA

WEST ACHOLI

WEST MENGO

2 W NILE TORACCO

Lol %

r

11

= 3

80.00
100.00
100.00

100.00

84.62

100,00

100,00

100,00

100,00
100,00

75.00

100.00

LA

10

2900
148460
1500

2100

18700

?

1900

1480
5350

13800

15000

e m e e e e s o - it i ot o i i St o e i Sttt A o T Wy =t S e Sin TS Wots e WO e o e ity S S S o ot it MY e St vt M M i et S o T o b e

TOTALS

MAX IMUM
MINIMUM
AVERAGE

1139.62
100,00
75.00
?0.91

892040
18700
350
8095

s s it e o i o o Bt St ks B s o S o e s e T S T i o ot T o o e . o e e M S e i o Tt o ] B4os ot A toren s

FACT. 1



e

% OF
STORAGE
TO INFUT

OUTPUT
FOR
1984

MAX IMUM
DUTFUT
10

%
CAPACITY
11

NUMBER
oF
COTTON
GIN.

12

.

NUMBER
DFERATING

-
'

FACT.2

%
OFERAT.
14

i o e —— e ——— vt o o e o - — e . - it Mo O T A S e My S o et 4o e G Lt o B S i S S e e T e T A v i e Wi WS e W e mar s e e et e e b e

11209

35049

17.61
119.66
64.84

75.13

25.44
102.09

20936

1635

76356

12100

3197
296

24000
12500
3000

36000

80000

8000

2000

63700

12000
4000

11000

37.71
54.59
42,37

78.88

26.17
20.44

85.07

19.00

26.64
7.40

AR~ N =N

-

1) = @

N

Ll S IV B

100,00
100, Q0
28.97
Q

S0. 00

- —rer
3F.33

100, 00

S0.00

100.00

bb. 67
100,00
44,44
o0, 00
100.00

[B)

182337
51683
539
15211

8689.11
297.11
4.08
80O.8B3

299200
80000
3000

24933

461.95
85.07
7 .40

IB8.50

10355.32
100, 00
O

54.50

———— o — o T . o 1o o g T i S oY S St D N e D et Sy e e i e i e S e G W o S it e B S S GO RO G S e e S W G < Mo frw Ty T8 S ettt o —— Vs S0

FACT.2
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L

¥

L&

TOTAL STORAGE
GINS STORAGE PER
WORKING CAFACITY GIN.
15 16 17
40 2052 1026
20 6000 6000
72 9750 48735
0 1437 143%7
19 750 750
S22 Z000 3000
20 ?
80 10866 2173
0 S70 . 370
10 1130 1130
20 3000 IO0O00
48 8400 8400
31 3116 1558
15 1140 1140
62 10800 2700
20 2000 2000
i9 1494 1494
8} ?
08 L5505 41253
a0 10866 8400
O 570 570
28 4094 2578

TOTAL
INPUT
18

08

5219
o8
3010
T06

1794

8285
89
206

3430

4219
2201
1826

49
3094

5848
8285
49
2240

% OF
STORAGE
TO INPUT
19

186.94
2477 .59
24.92
?72.50

131.16
644,07
547.32

87.48

725.68

73.85
51.79
591.49
4087.30
48.29

10879. 26
4083, 30
24,92
725.28

ouUTPUT
FOR
1984.00

20

293.04
1682. 40

971.00
98.80

S78.70

2672.50

66. 60

1106.30

373.40

1361.00
710,00
589. 00
15.80
?98. 00

11516.54
2672.50
15.80
B2Z.61

MaX ITMUM
OUTPUT

14800

1850

3700

1665

5735
2775
11470
1850

515

84360
14800
1665
6026

FACT. =

%
CAFACITY

et o v v oo iy o i e ot G e e b e et kot e e S Akt bt W ot G et et e b et i A T s e S Fo e et St

5.28

12.63

27 .62
0.83

20,85

18.06

23.73
25.59
5.14
0.85
28.739

s T s . o o S e ——— — it o T o Tk o f S s Ty T M Tts e e Mt ik SwU e e et e M P e S o o " e o i et At S o o e toma o ige S

e e ot s e s . S 2t S B Am e 4 M Sn ey o S e m e iy e At T ek T M feead e ot o e by e e o Skt St et 4 Pty it e 4 M . s L o e — o o o

FACT. 3



DISTRICT UNION
‘ STAFF QUALIFICATIONS

a DEF
- SEC/M SEC/M SEC/M SEC/M

EXPER EDUC. TRAIN EXFER

DEF
SEC/M
EDUC

DEF
SEC/M
TRAIN

TF 1

ASST

ACNT ACNT ACNT ACCNT

TRN

EXPER

11

1%

&b

— e e . o e o o — S - —— it v S i ——r o e ——— o o o o —t  on -t oy oy e s Mo A Mn e e Mt e G o e vy e e e o st o

EXF EDUC
8 9
17 13
10 13
14 11
3 11
15 12
8 13
6 13
3 S
9 13
5 7
8 17
10 16
1 16
12 16
0 16
5 13
1 15
4 13
17 13
0 16
] 10
151 280
17 17
0 7
7 13

o S e L T L B M ) S S B S M T AD Gt YR WS WA P R R M Gk e e MA@ My AN SR AR SN M e AN ey S M e e R W R e S e mm e MM A e e e mad e e o e -

1 BANYANEOLE KWET 5 19 1 8
2 BUGISU 4 16 1 2
3 BUNYORD 1 15 1
4 BURULI 22 11 1
5 RUSOGA 5 17 0 5
& CENTRAL W. NILE 2 13 1
7 EAST ACHOLI 2 13 1
8 EAST MENGO 7 12 1 7
? KABAROLE 4 17 1
10 KAEUMIRO
11 KARAMOJA
12 KIGEZI D GROWERS 3 13 0
( 1% KIGEZI D VEG. 1 13 0
-~ 14 KITARA 2 16 s)
15 LANGO & 13 1 1
16 MADI 13 0
17 MASAEBA 27 17 1
18 MASAKA DIST. 1 18 1 4
19 MIDDLE N TORACCO 10 ? 1
20 NORTH BUKEDI 31 12 1 11
21 N KIGEZI TOBACCO 2 13 1
22 NYAKATONZI 4 13 1
23 OKORO 4 13 1
24 RAKAI
25 SEBEI ELGON 5 12 1
26 SOUTH BUKEDI 4 16 1
27 SOUTH WEST NILE 22 13 1
28 TESO 4 13 1 4
29 WAMALA 14 13 1 15
Z0 WEST ACHOLI
. 31 WEST MENGO 3 16 1 O
( I2 W NILE TOBACCO 2 11 1
TOTALS 207 350 23 57
MAX I MUM 31 19 1 15
MINIMUM 1 9 0 O
AVERAGE 8 14 1 5.7
FERCENT 72

STA 1

&

&

o

"

«



- STF 2
7 ASST ASST PROD PROD PROD EDUC EDUC EDUC TRANS TRANS TRANS FACT. FACT. FACT.
- ACCNT ACCNT MBR MGBR MGR OFCR OFCR OFCR  MGBR  MBR  MGR MBRS MGRS MBRS

EDUC TRAIN EXP EDUC TRA EXF EDUC TRN EXFER EDUC TRAIN EXFER EDUC TRAIN

AVE AVE %
] 12 13 14 15 16 17 18 19 20 21 22 23 24 25
13 o) 2 17 1 17 13 1 12 13 1 9
13 1 3 16 1 4 13 1 19 12 1 10
15 ») 2 11 o 1 13 1 1 11 o) 8
D 11 O 10 13 O 9 11 1 4 11 0 11
16 o 22 12 1 15 8 1
1 12 1 1 13
8 13 1 10
16 ") 14 9 & = 1 8 9 1 11
12 O
5 11 O : 20
<» 2 13 o) 2
o 1 13 16 1 4 13 1 3 13 1 11
. 11 1
v 1 11 1 32
13 1 ") 13 1 v} 12 0 0 12 1
9 1 11 1
2 18 ") 1 z 1 18
s 0
- 11 1 18 11 1 = 11 1 10
- 13 0 o) 11 0 & ? 2
12 0 1 16 o) 2 9 1 3 8 1
3 16 1 7 14 1 1 11 1 7
13 1 2 13 1 18 13 1 1 11 O
- 11 1 5 11 1 5 1z 1 11
o 13 1 15 13 1 22 17 O 15 11 1 17
16 1 3 18 1 14 10 1 5 13 1 4
( 11 0 1 14 i
- 255 10 113 237 12 126 244 16 102 177 14 193
16 1 22 18 1 22 14 1 19 13 1 32
9 5} 0 9 0 0 9 o) 0 8 0 2
13 1 7 14 1 6.3 12.2 1 & 11 1 11
31 3 50 44
5
L sTa 2
&

¢
g



DISTRICT UNION

CHAIRMAN:

cCo-oF
" TRAINING
YES=1

com 1
COomMM.
CG-0oP
TRAIN.

%

o e ot et A b e e P A . LS i s by S S e S S e s S e oo Sl i St s M Mt i e M e O o v e G R e A T s Vo s i togos T o o e

30

sl

et et O et s b

-

-

e O e e DO

100
100
14

(8)
25
25
1060
83
&7
100
100
100

100
100

100
100
100

100

it it o — . S ——— G i S ——— Sy = e oS v e S ets e S lafes e e S Y T e e My M iy e e AR et e e o e - o o i e 40004 s e

COMMITTEE
CHAIRMAN: CHAIRMAN:
YEARS IN EDUCATION
OFFICE LEVEL
UNION '
1 2 3
BANYANKOLE KWET 10 ?
BUGISU 3 11
BUNYDRO 7 9
BURULI 15 11
BUSOGA 2 17
CENTRAL W. NILE 4 7
EAST ACHOLI 13 8
EAST MENGO 15 9
FKABAROLE 4 13
KAKUMIRO
KARAMOJA
KIGEZI D GROWERS S 4
KIGEZI D VEG. 2 15
KITARA 2
LANGD 9 9
MADI 4 4
MASARA 9 8
MASAKA DIST. 1 15
MIDDLE N TOBACCO 13 4
NORTH BUKEDI 2 11
N KIGEZI TOBACCO 10 8
NYAKATONZI 4 6
OKORO 2 7
RAKAI
SEBEI ELGON 7 i1
SOUTH BUKEDI 2 X
SOUTH WEST NILE 1 11
TESO 8 12
WAMAL A 12 12
WEST ACHOLI
WEST MENGO 3 11
W NILE TORACCO ? -]
TOTALS 178 268
MAX IMUM 15 17
MINIMUM 1 4
AVERAGE ) 10
FERCENT:

cCoMM. COMM,
AVE. AVE.
YEARS EDUC.
IN LEVEL
OFFICE

S &

& 8

4 Q

2 10

5 10

2 12

7 7

10 6

b6 Q

4 10

6 4

2 12

2 8

3 9

4 [}

3 9

1 11

4 &

S 9

5 é

9 5

S a8

7 10

2 7

1 9

8 b

] 9

4 12

4 S
131 232
10 12

1 4

9 8

——— i e e o (o e et it Pt S et My bt o i e iy e Frn i Moot My e ks e n e e en e M e e B e St o e e

comM 1

i
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