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1. Executive Summary 

W i t h  d i r e c t i o n  a n d ' l e a d e r s h i p  from t h e  O f f i c e  of t h e  D i r e c t o r  f o r  
P r e v e n t i v e  S e r v i c e s  of t h e  M i n i s t r y  of H e a l t h r  r e p r e s e n t a t i v e s  
f rom t h e  C e n t e r  f o r  P o p u l a t i o n  and F a m i l y  H e a l t h  (CPFH) and  t h e  
s e n i o r  m e d i c a l  o f f i c e r s  (SMO) of t h e  M i n i s t r y  of H e a l t h  ( M O H )  
p rograms  f o r  M a t e r n a l  and  C h i l d  H e a l t h / N u t r i t i o n  and  P r i m a r y  
H e a l t h  C a r e  d e v e l o p e d  a  p l a n  f o r  t h i s  workshop i n  March 1983.  
The workshop was d e s i g n e d  t o  i m p a r t  management and  t r a i n i n g  
s k i l l s  t o  r e g i o n a l  l e v e l  s t a f f  r e spons ib le  f o r  implement ing t h e  
n a t i o n a l  programs.  E i g h t  o b j e c t i v e s  w e r e  w r i t t e n  a t  t h a t  t i m e  
and became t h e  g u i d e l i n e s  f o r  t h e  workshop which took p l a c e  1-15 
December 1983. (Appendix 1) : 

" P a r t i c i p a n t s  w i l l  g a i n  new s k i l l s  o r  w i l l  e x p a n d  s k i l l s  
n e c e s s a r y  t o  t h e i r  r o l e s  a s  s e n i o r  l e v e l  program managers .  
P a r t i c u l a r  emphasis w i l l  be p laced  on t h e  f o l l o w i n g  a r e a s :  

1. Program design,  i n c l u d i n g  t h e  use of epidemiogic  and demo- 
g raph ic  methods t o  fo rmula te  problem s t a t e m e n t s  and program . 
o b j e c t i v e s t  needs  and r e s o u r c e s  a s s e s s m e n t  t o  f o r m u l a t e  
a p p r o p r i a t e  community b a s e d  a p p r o a c h e s r  l i n k a g e s  be tween  
o b j e c t i v e s  and e v a l u a t i o n  a s  managment t o o l s .  

2 .  Program management w i t h  p a r t i c u l a r  emphasis on implementa- 
t i o n  p l a n n i n g  methodsr  program s u p p o r t  s t r a t e g i e s  a n d  t h e  
management of l o g i s t i c s  g iven  l i m i t e d  resources .  

3. Program e v a l u a t i o n  and in fo rma t ion  systemsr w i t h  emphasis on 
d e t e r m i n a t i o n  of e v a l u a t i o n  i n d i c a t o r s  t o  a s s e s s  both impact 
on h e a l t h  and  t h e  l e v e l  of f u n c t i o n i n g  of t h e  programr  t h e  
development and c o l l e c t i o n  of s e r v i c e  s t a t i s t i c s  which l e a d  
t o  o n g o i n g  p r o g r a m  e v a l u a t i o n #  t h e  u s e  o f  o p e r a t i o n s  
research  methods t o  g e t  i n fo rma t ion  or  e v a l u a t e  programs. 

4 .  Superv is ion  and suppor t  of t h e  programr w i t h  emphasis on t h e  
deve lopmen t  and m a i n t e n a n c e  of a  f u n c t i o n i n g  s y s t e m  t o  
a s s u r e  c o n t i n u o u s  s u p p o r t  and backup t o  a  v i l l a g e  l e v e l  
program. 

5 .  T ra in ing  and t h e  development of t r a i n i n g  teamsr t o  inc lude  
impor tan t  concepts  necessary  t o  t h e  suppor t  and backup f o r  a  
program which h a s  a  h i g h  p r i o r i t y  f o r  t r a i n i n g  of v i l l a g e  
l e v e l  p a r t i c i p a n t s .  

6 .  Community based approaches i n  which exper iences  and r e s u l t s  
of a  v a r i e t y  of programs w i l l  be examined. 

7 .  S t r a t e g i e s  f o r  t h e  i n t e g r a t i o n  and i m p l e m e n t a t i o n  of P H C t  
M C H  a n d  F P  s e r v i c e s  a t  t h e  v i l l a g e  l e v e l r  i n c l u d i n g  
i d e n t i f i c a t i o n  of s p e c i f i c  p r i o r i t y  i n t e r v e n t i o n s .  



8. Imp lemen ta t i on  of s e l e c t e d  h i g h  p r i o r i t y  i n t e r v e n t i o n s  of 
P H C  t o  i n c l u d e  i n f a n t  d i a r r h e a l  d i s e a s e s  and  o r a l  
r e h y d r a t i o n r  m a l a r i a  p r e v e n t i o n  and c o n t r o l r  ch i l dhood  
n u t r i t i o n  su rve i l l ance  and fami ly  planning." 

Twenty-f ive  p a r t i c i p a n t s  a t t e n d e d r  complemented by a  team of 
seven f u l l - t i m e  and two par t - t ime f a c i l i t a t o r s .  The course was 
co-directed by Susan Nalderr Ass i s t an t  C l i n i c a l  Professor  a t  t h e  
CPFH and Dr. Tengio Urrior SMO f o r  MCH/Nutrition a t  t h e  MOH. I t  
was h e l d  a t  t h e  Danish Vo lun t ee r  T r a i n i n g  Cen te r  a t  Usa River  
nea r  Arusha. Funding f o r  t h e  workshop was p rov ided  t h rough  
coopera t ive  agreement no. 0662-A-00-2068-00 f o r  t r a i n i n g  from t h e  
Af r ica  Bureau of USAID. 

. The workshop was o f f i c i a l l y  inaugurated by Ms. J i t t o  Ram of t h e  
Na t i ona l  Execu t i ve  Committee. She emphasized  t h e  . n a t i o n a l  
s i gn i f i c ance  of t h i s  unique kind of t r a i n i n g  f o r  regional  l e v e l  
s t a f f  who m u s t  e x e c u t e  t h e  n a t i o n a l  programs of M C H / P H C / F P  and 
Nutr i t ion .  

The workshop was de s igned  u s i n g  t h e  competency based t r a i n i n g  
method i n  order  t o  a ssure  t r a n s f e r  of s k i l l  t o  t he  pa r t i c i pan t s .  
Three modules were presented:  

1. Management 

2. Implementation I s sues  of PHC/MCH/FP and Nu t r i t i on  

3 .  Train ing and Supervis ion 

A t  t h e  beg inn ing  of t h e  workshopr p a r t i c i p a n t  knowledge and 
e x p e r i e n c e  were a s s e s s e d  u s i n g  p r e t e s t s r  s e l f  a s s e s s m e n t s r  a  
w r i t t e n  exe r c i s e  and informal  in terv iews,  During t h e  workshop, 
most ma t e r i a l  was t r e a t e d  w i t h i n  t he  context  of designr implemen- 
t a t i o n  and eva lua t ion  of community based programs. Lectures  and 
d i s c u s s i o n s  were f o l l o w e d  by d i v i d i n g  t h e  p a r t i c i p a n t s  i n t o  
workgroups f o r  s t r uc tu r ed  e x e r c i s e s  designed s o  t h a t  p a r t i c i p a n t s  
cou ld  p r a c t i c e  u s i n g  new i n £  ormat ion .  T h i s  was f o l l o w e d  by 
p resen ta t ion  of work group r e su l t s .  Workgroups were organized by 
region whenever poss ib le  so  t h a t  p a r t i c i p a n t s  performed e x e r c i s e s  
u s ing  t h e i r  own r e g i o n a l  problems and r e a l  da ta .  P a r t i c i p a n t s  
worked l ong  hoursr  o f t e n  o m i t t i n g  t e a  b reak  and go ing  i n t o  
evening hours t o  complete exercises .  

A l l  p a r t i c i p a n t s  and f a c i l i t a t o r s  r e c e i v e d  some f o r t y  bookst 
p a p e r s  and monographs t o  complement i n f o r m a t i o n  p r e s e n t e d  i n  
p l e n a r y  s e s s i o n s  (Appendix 6). O f  p a r t i c u l a r  i n t e r e s t  t o  t h e  
group were t h e  National Primary Health Care Program Guidelines.  



S p e c i a l  s e s s i o n s  w e r e  h e l d  t o  h e a r  r e p o r t s  f r o m  t h e  r e g i o n s  
r e p r e s e n t e d ,  a s  w e l l  a s  t h e  M a a s a i  H e a l t h  P r o j e c t .  The  f i e l d  
e x p e r i e n c e  o f  t h e  M a a s a i  p r o j e c t  h a s  b e e n  c a r e f u l l y  d o c u m e n t e d  
d u e  t o  t h e  o p e r a t i o n s  r e s e a r c h  a c t i v i t i e s  a t t a c h e d  t o  t h e  
p r o j e c t .  P r o j e c t  f i n d i n g s  w e r e  s h a r e d  c o n c e r n i n g  p r o c e s s e s  o f  
g a i n i n g  c o m m u n i t y  p a r t i c i p a t i o n ,  t h e  d e s i g n  a n d  c o n d u c t  o f  
t r a i n i n g  a n d  t h e  i m p l e m e n t a t i o n  o f  s u p e r v i s i o n  a n d  w e r e  
e s p e c i a l l y  m e a n i n g f u l  t o  t h i s  g r o u p .  T h e  p r o j e c t  f i e l d  
e x p e r i e n c e  i n  t r a i n i n g  was complemented by a  p r e s e n t a t i o n  by t h e  
Arusha Region s t a f f .  Both g r o u p s  s t r o n g l y  recommend a  c a r e f u l l y  
p l a n n e d ,  s m a l l  s c a l e  a p p r o a c h  t o  t r a i n i n g  o f  V H W ' s  a n d  T B A ' s  
which  i s  based  on community s u p p o r t  and i n p u t s .  

Four  a p p r o a c h e s  t o  e v a l u a t i o n  o f  t h e  w o r k s h o p  w e r e  u s e d .  The  
most  i m p o r t a n t  and comprehens ive  e v a l u a t i o n  was of  p a r t i c i p a n t  
pe r fo rmance  i n  work g roup  e x e r c i s e s  and t h e  f i n a l  work a s s i g n m e n t  
w h i c h  w a s  d o n e  by r e g i o n a l  t e a s m s .  I t  w a s  a p p a r e n t  t h a t  a l l  
p a r t i c i p a n t s  b e n e f i t t e d  f rom t h e  h i g h  p e r c e n t a g e  of time devo ted  
t o  a p p l y i n g  t h e  many new management and t r a i n i n g  methods and  i n  
t h e  s t r u c t u r e d  e x e r c i s e s  s o  t h a t  on  f i n a l  e v a l u a t i o n ,  t h e  
workshop was found  t o  have  had s i g n i f i c a n t  r e s u l t s .  P a r t i c i p a n t s  
g a i n e d  management  s k i l l s ,  e s p e c i a l l y  i n  b e i n g  a b l e  t o  r e s e a r c h  
and f o r m u l a t e  program o b j e c t i v e s ,  t o  d e s i g n  community-based pro-  
grams,  based  on d e t a i l e d  a n a l y s i s  of needs  and  r e s o u r c e s ,  and t o  
d e s i g n  i n f o r m a t i o n  s y s t e m s  f o r  m o n i t o r i n g  program a c t i v i t i e s  and  
impact .  S c o r e s  i n  t h e s e  a r e a s  changed f rom a  pre-workshop s c o r e  
o f  1 2 %  t o  a n  end o f  workshop s c o r e  of  88%. I n  a d d i t i o n ,  p a r t i c i -  
p a n t s  l e a r n e d  how t o  a p p l y  competency based  methods t o  t h e  d e s i g n  
of community b a s e d  t r a i n i n g  o f  VHWs and TBAs. They a l s o  l e a r n e d  
how t o  d e s i g n  and u s e  t r a i n i n g  of  t r a i n e r s  programs which i s  key 
t o  s u c c e s s f u l  i m p l e m e n t a t i o n  of t r a i n i n g  a t  any l e v e l .  

In  a d d i t i o n  t o  t h e  workgroup e x e r c i s e s ,  t h r e e  o t h e r  m e a s u r e s  were  
m a d e  i n  e v a l u a t i o n .  P r e - t e s t i n g  u s i n g  a  m u l t i p l e  c h o i c e  
q u e s t i o n n a i r e  i n d i c a t e d  t h a t  a p p r o x i m a t e l y  50  p e r c e n t  o f  t h e  
m a t e r i a l  w a s  known t o  p a r t i c i p a n t s  a t  t h e  b e g i n n i n g .  T h i s  
i n d i c a t e d  t o  t h e  t r a i n i n g  t e a m  t h a t  t h e  m a t e r i a l  t o  b e  c o v e r e d  
was g e a r e d  t o  t h e  r i g h t  l e v e l .  P o s t  t e s t i n g  r e v e a l e d  r e l a t i v e l y  
h i g h  ( 2 0 % )  g a i n s  i n  t r a i n i n g  a n d  s u p e r v i s i o n  c o n t e n t  m o d e r a t e  
g a i n s  ( 6 % )  i n  manangement  c o n t e n t  a n d  no c h a n g e  i n  t h e  c l i n i c a l  
t o p i c s .  The  l a t t e r  w a s  d u e  i n  p a r t  t o  i n a d e q u a t e  t ime  g i v e n  t o  
c l i n i c a l  t o p i c s  on g r o w t h  m o n i t o r i n g  of c h i l d r e n ,  o r a l  r e h y d r a -  
t i o n ,  f a m i l y  p l a n n i n g  and m a l a r i a .  

A s e l f - a s s e s s m e n t  i n v e n t o r y  was done b e f o r e  and a f t e r  t r a i n i n g  t o  
measure  t h e  p a r t i c i p a n t s  s e n s e  of how w e l l  t h e y  b e l i e v e  t h e y  c a n  
f u n c t i o n  w i t h  t h e  f i f t e e n  t o p i c s  c o v e r e d  i n  t h e  workshop. S e l f -  
a s s e s s m e n t  r o s e  f o r  program management t o o l s ,  competency based  
t r a i n i n g  and o r a l  r e h y d r a t i o n .  P a r t i c i p a n t s  were  a s k e d  t o  r a t e  
t h e  i m p o r t a n c e  of a l l  t o p i c s  t o  t h e m s e l v e s ,  which were  r a t e d  v e r y  
h i g h  ( 8 7  on  a  s c a l e  o f  1 0 0 ) .  P a r t i c i p a n t  r e a c t i o n  t o  s e s s i o n s  
was e v a l u a t e d  by p a r t i c i p a n t s  a s  t o  whe the r  s e s s i o n s  w e r e  wor th-  
w h i l e r  were  m e e t i n g  p a r t i c i p a n t s  i n d i v i d u a l  needs  and g r o u p  needs  
a s  w e l l  a s  a n  a s s e s s m e n t  of t h e  q u a l i t y  of t h e  t r a i n e r s  d e l i v e r y .  
T h e s e  e v a l u a t i o n s  w e r e  u s e d  t o  i d e n t i f y  p a r t i c i p a n t  n e e d s  a n d  



concernsr and t o  a d j u s t  t r a i n i n g  accordingly.  The most f requent  
o b s e r v a t i o n  was a  d e s i r e  f o r  more t i m e  and  f o r  t r a i n e e s  t o  go 
more slowly. The o v e r a l l  s co res  on t r a i n e e  r e a c t i o n  i n d i c a t e d  a  
high degree of s a t i s f a c t i o n .  

I n  conclusionr t h e  f a c i l i t a t o r s  and p a r t i c i p a n t s  drew up a  s h o r t  
l i s t  of recommendat ions  a r i s i n g  o u t  of t h e  p r o c e e d i n g s  of t h i s  
workshop. 

1. Because t h e  management t r a i n i n g  s k i l l s  a c q u i r e d  i n  t h i s  
workshop a r e  c r i t i c a l  t o  r eg iona l  l e v e l  personnel1 t h i s  type 
of w o r k s h o p  n e e d s  t o  be c o n d u c t e d  f o r  r e g i o n a l  l e v e l  
p e r s o n n e l  i n  t h e  r e m a i n i n g  1 4  r e g i o n s  of t h e  c o u n t r y  o v e r  
t h e  next two years. 

2 .  The l e v e l s  of knowledge of f ami ly  planning c l i n i c a l  s k i l l s  
a n d  p r o g r a m  management  was  f o u n d  t o  b e  low f o r  m o s t  
p a r t i c i p a n t s r  r e f l e c t i n g  t h e  need f o r  cont inuing  educat ion  
t o  be p lanned  f o r  r e g i o n a l  l e v e l  p e r s o n n e l  a s  soon a s  
p o s s i b l e .  Alsor t h e  M O H  s h o u l d  s e e k  t o  send key n a t i o n a l  
and reg iona l  personnel t o  f ami ly  planning t r a i n i n g  even t s  i n  
o ther  c o u n t r i e s  a s  well .  Recommended courses  inc lude  a  FP- 
TOT a t  t h e  C e n t e r  f o r  A f r i c a n  Family  S t u d i e s  i n  N a i r o b i  i n  
Spring 1984 and t h e  4 week course i n  Designr Management and 
Evaluat ion of FP/PHC/MCH and N u t r i t i o n  Programs h e l d  a t  CPFH 
i n  New Yorkr June 1984. 

3 .  P a r t i c i p a n t s  from t h i s  workshop discovered among themselves  
va r ious  persons w i t h  s p e c i a l  t r a i n i n g  or experience i n  TOTr 
t r a i n i n g r  F P  and management. T h e r e f o r e r  t h e  M O H  shou ld  
encourage  t h e  c o n t i n u e d  i d e n t i f i c a t i o n  and t h e  use  of a  
network of c o n s u l t a n t s  from t h e  regions  f o r  t h e  development 
of t r a i n i n g  programs and new a c t i v i t i e s  i n  PHCr MCH and FP. 

4 .  The MOH s h o u l d  work c l o s e l y  w i t h  r e q i o n a l  s t a f f  t o  
c o n t i n u o u s l y  e v a l u a t e  i t s  app ioach  t o  i m p l e m e n t a t i o n  of 
community based  programs.  P a r t i c i p a n t s  r e c o g n i z e d  t h e  
i m p o r t a n c e  of d e v e l o p i n g  community c ~ m r n i t m ~ n t  b e f o r e  
t r a i n i n g  V H W s  o r  T B A s .  VHW and T B A  t r a i n i n g  n e e d s  t o  be 
executed using t r a i n e d  t r a i n e r s t  competency based methodsr 
and s h o r t - p h a s e d  modules  o r  u n i t s  of s k i l l s  i n t e r s p e r s e d  
w i t h  f i e l d  p rac t i ce .  

5 .  The MOH s h o u l d  f i n d  means t o  i n t r o d u c e  t h e  s k i l l s  and 
methods of  m=m.enf and -g i n t o  t h e  c u r r i c u l u m  of 
medical and paramedical schools. 

6 .  The MOH should seek t o  c o l l a b o r a t e  f u r t h e r  w i t h  t h e  CPFH t o  
evalua te  t h e  impact of t h i s  workshop and t o  conduct f u t u r e  
workshops. 

A f u l l  d e s c r i p t i o n  of t h i s  workshop i s  found a t tached.  



2. Workshop Fac i l i t a tors  and Participants 

The f a c i l i t a t o r s  f o r  t h e  workshop were a s s e m b l e d  from t h e  
M i n i s t r y  of H e a l t h  ( M O H )  r t h e  C e n t e r  f o r  P o p u l a t i o n  and Fami ly  
H e a l t h  (CPFH) of Columbia U n i v e r s i t y r  and t h e  Maasai H e a l t h  
S e r v i c e s  P r o j e c t .  Dr. Tengio  U r r i o r  S e n i o r  Medical  O f f i c e r  f o r  
MOH-Nutrition a t  t h e  MOH and Susan  Nalderr  A s s i s t a n t  C l i n i c a l  
P r o f e s s o r  o f  CPFH s e r v e d  a s  C o - D i r e c t o r s .  I n  a d d i t i o n r  
f a c i l i t a t o r s  f rom t h e  MOH i n c l u d e d  Dr. Edward Moshir Reg iona l  
M e d i c a l  O f f i c e r  f o r  t h e  A r u s h a  Reg ionr  Mr. I .V .  Mibaggar  
A s s i s t a n t  t o  t h e  S e n i o r  Medica l  O f f i c e r  of t h e  N a t i o n a l  PHC 
programr and Mr. Wamesa Wagara of t h e  Tanzania Food and N u t r i t i o n  
Center. CPFH f a c i l i t a t o r s  were Dr. Martin Goroshr Dr. Joe  Wrayr 
and T h e r e s e  McGinn. Dr. E l i  Nangawer D i r e c t o r  of t h e  Maasai 
H e a l t h  S e r v i c e s  P r o j e c t !  and E r i k  Rowbergr a  CPFH T e c h n i c a l  
Advisor t o  t h e  Maasai P ro jec t  a l s o  served a s  f a c i l i t a t o r s .  ( L i s t  
inaAppendix  3.) 

Mr. Spencer S i l b e r s t e i n r  Populat ion Of f i ce r  of t h e  U S A I D  Mission 
t o T a n z a n i a  a t t e n d e d o n e  week o f t h e  s e m i n a r  and s e r v e d a s  a  work 
group f a c i l i t a t o r  during h i s  v i s i t .  

P a r t i c i p a n t s  were  i n v i t e d  from t h e  f i v e  p i l o t  r e g i o n s  f o r  PHC 
implementationr Arusha Region and s e l e c t e d  regions  having p lans  
f o r  community based  MCH-PHC a c t i v i t i e s .  R e p r e s e n t a t i o n  a t  t h e  
seminar was a s  fo l lows :  

Coast Region: Reg iona l  Medical  O f f i c e r  ( R M O )  Reg iona l  
P r imary  H e a l t h  Care C o o r d i n a t o r  ( R P H C C )  r 
R e g i o n a l  M a t e r n a l  a n d  C h i l d  H e a l t h  
Coordinator (RMCHC) 

I r i n g a  Region: RPHCCr RMCHC 

Tanga Region: RMCHC 

Dodoma Region: RMCHCt A s s i s t a n t  Matron 

Monogoro Region: RMOr RPHCCr RMCHC 

Shinyanga Region: RMO 

Arusha Region: RMO ( A s  f a c i l i t a t o r )  r RPHCCr RMCHCr 

Mtwara Region: RPHCCr RMCHC 

Kilamanjaro Region: RMCHC 

Tabora: N u t r i t i o n i s t  
Zonal MCHC: Nibeyar Nivanzar Mashir Dar e s  Salaam 
N a t i o n a l  Programs:  M C H  ( a s  Co-Di rec to r )  E P I r  P H C r  N u t r i t i o n  
Maasai Health Services :  Direc tor  and Technical  Advisor ( a s  
f a c i l i t a t o r s )  r Trainerr  Evaluat ion A s s i s t a n t  

A complete l i s t  of p a r t i c i p a n t s  i s  found i n  Appendix 3.  



Upon a r r i v a l ,  p a r t i c i p a n t s  were asked t o  complete a  b iographica l  
form ( s e e  Appendix 4 )  which s e r v e d  a s  one form of needs  and 
r e s o u r c e s  a s s e s s m e n t  f o r  t h e  workshop p l a n n e r s .  From t h e  
informat ion  co l l ec ted r  a  summary of s e l e c t e d  c h a r a c t e r i s t i c s  can 
be developed.  I n  t o t a l  t h e r e  were 17 women and 8  men, a g e s  26-48 
w i t h  an a v e r a g e  age  of 40 .24  y e a r s .  The g roup  c o n s i s t e d  of  3 
med ica l  d o c t o r s r  4 h e a l t h  o f f i c e r s t  1 0  p u b l i c  h e a l t h  n u r s e s r  6  
nursing off i c e r s r  1 n u t r i t i o n i s t r  and 1 teacher .  

Seventeen p a r t i c i p a n t s  provided informat ion  on t h e i r  educat ional  
backgrounds.  Of t h e  3 m e d i c a l  d o c t o r s r  2 had r e c e i v e d  t h e i r  
t r a i n i n g  i n  t h e  U S S R r  supp lemented  by a  M a s t e r ' s  of Medicine 
d e g r e e  i n  Tanzaniar  w h i l e  1 had been t r a i n e d  a t  t h e  Dar e s  Salaam 
school of Medicine. A l l  of t h e  pub l i c  h e a l t h  nurses  and nursing 
o f f i c e r s  had r e c e i v e d  t h e i r  t r a i n i n g  i n  Tanzan ia  which was 
supplemented f o r  some study i n  t h e  United Kingdom or t h e  United 
S ta tes .  Three of t h e  nursing o f f i c e r s  had en te red  nurs ing  school 
a f t e r  primary educat ion;  t h e  o t h e r s  had f i r s t  completed secondary 
schoo l .  The h e a l t h  o f f i c e r s  had r e c e i v e d  d i p l o m a s  from t h e  
School  of Hygiene of t h e  U n i v e r s i t y  of Dar e s  Salaam and 2 had 
f u r t h e r e d  t h e i r  s t u d i e s  i n  N i g e r i a  and Kenya. One p a r t i c i p a n t  
had a t tended t eacher ' s  t r a i n i n g  a f t e r  secondary school. 

S u p e r v i s i o n r  a d m i n i s t r a t i o n #  and t r a i n i n g  were  t h e  major  job  
r e s p o n s i b i l i t i e s  most o f t e n  c i t ed .  Also mentionedr among o the r s r  
were  h e a l t h  e d u c a t i o n r  e n v i r o n m e n t a l  s a n i t a t i o n r  M C H  s e r v i c e  
coordinat ionr  and c l i n i c a l  s e r v i c e  provision. 

S i n c e  1980r t h e s e  p a r t i c i p a n t s  r e p o r t e d  a t t e n d i n g  a  t o t a l  of 2 2  
d i f f e r e n t  c o n t i n u i n g  e d u c a t i o n  t r a i n i n g  e v e n t s .  F i v e  p a r t i c i -  
pan t s  had never a t tended any cont inuing educat ion  t r a i n i n g  even t s  
p r i o r  t o  t h i s  one .  E l e v e n  had  a t t e n d e d  2 o r  3 1  a n d  2 had  
a t t e n d e d  a s  many a s  5. These e v e n t s  v a r i e d  i n  l e n g t h  b u t  t h e  
g r e a t  m a j o r i t y  were 2 weeks o r  l e s s .  Four had t a k e n  p l a c e  o u t -  
s i d e  of Tanzania i n  Japanr Egyptr Kenyar and t h e  United S t a t e s .  

The most common t r a i n i n g  e v e n t  a t t e n d e d  was t h e  E P I  Mid- level  
Management Course w i t h  1 2  p a r t i c i p a n t s  having taken par t .  Seven 
had a t tended an E s s e n t i a l  Drug Workshopr 5  a  PHC workshopr and 5 
a n  M C H  workshop. Two p a r t i c i p a n t s  had a t t e n d e d  a  TOT workshop 
and 1 took p a r t  i n  a  t r a i n i n g  of VHW seminar. 

Nineteen of t h e  p a r t i c i p a n t s  repor ted  having served a s  t r a i n e r s  
s i n c e  1980. Seven of them had t a u g h t  a t  M C H  s e m i n a r s  c o v e r i n g  
t o p i c s  such a s  immuniza t ionr  c l i n i c  managementr and home 
v i s i t i n g .  Other  c o u r s e s  a t  which t h e  p a r t i c i p a n t s  s e r v e d  a s  
t r a i n e r s  i n c l u d e  TOT# t r a i n i n g  of  V H W s r  h e a l t h  e d u c a t i o n ,  d rug  
handling and management, PHC, and r u r a l  s a n i t a t i o n .  Two p a r t i c i -  
pan t s  had served a s  f u l l - t i m e  t r a i n e r s  f o r  nursing a s s i s t a n t s .  



I n  r e s p o n s e  t o  t h e  q u e s t i o n  "What do  you  e x p e c t  t o  g e t  o u t  o f  
t h i s  w o r k s h o p ? " r  many p a r t i c i p a n t s c i t e d  g e n e r a l  k n o w l e d g e  a n d  
ski l ls  i n  PBC and MCH. Other  s p e c i f i e d  t h a t  t h e y  d e s i r e d  sk i l l s  
i n  problem s o l v i n g  s t r a t e g i e s ?  i n s i g h t  i n t o  e x i s t i n g  PHC and MCH 
programsr management sk i l l s ,  and a  chance  t o  exchange i d e a s  w i t h  
t h e i r  c o l l e a g u e s .  

3. Description sf Workshop Implementation 

3 -1 Workshop Opening 

T h e  workshop was opened o f f i c i a l l y  by Ms. J i t t o  Ramr a  member of 
t h e  N a t i o n a l  E x e c u t i v e  Committee of t h e  P a r t y  (CCM) who i s  a l s o  a  
n u r s e .  Her o p e n i n g  c o m m e n t s  w e r e  e s p e c i a l l y  p e r t i n e n t  t o  t h e  
main t h e m e  of t h i s  workshopr t h e  community b a s e d  i m p l e m e n t a t i o n  
o f  t h e  r a t i o n a l  p r o  r a m s  f o r  PHC/MCH/Nutr i t ion  a n d  f a m i l y  
p l a n n i n g .  S h e  h i g h 1  +I htoC) t h e  n a t i o n a l  l e v e l  a w a r e n e s s  t h a t  
management t r a i n i n g  i s  a  p r i o r i t y  f o r  a  s u c c e s s f u l  P r i m a r y  H e a l t h  
C a r e  p r o g r a m  i n  T a n z a n i a .  S h e  f u r t h e r  c i t e d  t h e  n e e d  f o r  
c o n t i n u o u s  e v a l u a t i o n  and r e - e v a l u a t i o n  o f  t h e  i m p l e m e n t a t i o n  of 
s e r v i c e s  a t  t h e  c o m m u n i t y  l e v e l .  And f i n a l l y r  s h e  s p o k e  o f  t h e  
need f o r  r e l e v a n t  and e f f e c t i v e  t r a i n i n g  p rograms  t o  a c h i e v e  t h e  
community based  programs. 

T h e  o b j e c t i v e s  f o r  t h e  w o r k s h o p  w e r e  d e t e r m i n e d  by a  t e a m  f r o m  
t h e  M i n i s t r y  M C H / P H C  p r o g r a m s r  t h e  C e n t e r  f o r  P o p u l a t i o n  a n d  
Fami ly  Hea l th  and t h e  Maasai H e a l t h  S e r v i c e s  program. 

T h e  o b j e c t i v e s  a r e  f u l l y  d e s c r i b e d  e a r l i e r  i n  t h e  e x e c u t i v e  
summary and a r e  found  i n  Appendix 1. 

3.2 Workshop Design and Implementation 

T h e  w o r k s h o p  w a s  d e s i g n e d  t o  g i v e  n a t i o n a l r  z o n a l  a n d  r e g i o n a l  
p r o g r a m  m a n a g e r s  a n  o p p o r t u n i t y  t o  g a i n  new m a n a g e m e n t  a n d  
t r a i n i n g  sk i l l s  w i t h i n  t h e  c o n t e x t  of i n t e g r a t e d  PHC/MCH/FP and  
N u t r i t i o n  p r o g r a m s .  E m p h a s i s  w a s  p l a c e d  o n  e x p l o r i n g  a n d  
a n a l y z i n g  c o m m u n i t y  b a s e d  s t r a t e g i e s .  P a r t i c i p a n t s  a n d  
f a c i l i t a t o r s  a l s o  s t u d i e d  some of t h e  s e r v i c e  d e l i v e r y  i s s u e s  i n  
o r a l  r e h y d r a t i o n r  f a m i l y  p l a n n i n g r  n u t r i t i o n  a n d  g r o w t h  
m o n i t o r i n g  and m a l a r i a  p r e v e n t i o n  and c o n t r o l .  

The c o m p e t e n c y  b a s e d  t r a i n i n g  a p p r o a c h  w a s  u s e d  i n  n i n e  o f  t h e  
e l e v e n  t r a i n i n g  days .  T r a i n i n g  o b j e c t i v e s  w e r e  d e v e l o p e d  w i t h  
e x e r c i s e s  d e s i g n e d  s o  t h a t  t r a i n e e s  w o u l d  u s e  t h e  management  
t o o l s  o r  t r a i n i n g  t o o l s  p r e s e n t e d  t h a t  day. 

A s h o r t  p r e s e n t a t i o n  was made f o l l o w e d  by s t r u c t u r e d  work g r o u p  
e x e r c i s e s .  Work g roup  r e p o r t e d  t h e i r  r e s u l t s  t o  t h e  l a r g e  group. 
U s u a l l y  a  f a c i l i t a t o r  was p r e s e n t  t o  work w i t h  each  group. T h i s  
a p p r o a c h  i s  c o n s i d e r e d  t o  b e  e s s e n t a i l  t o  t h e  s u c c e s s f u l  
a s s i m i l a t i o n  o f  new k n o w l e d g e  a n d  s k i l l s  f o r  t r a i n e e s  a t  a n y  
l e v e l .  An o u t l i n e  o f  t h e  management  s e r i e s r  t h e  f i e l d  t r i p  
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o b s e r v a t i o n  and t h e  t r a i n i n g  and s u p e r v i s i o n  modules  i s  found  i n  
append ix  7 .  

L e c t u r e - d i s c u s s i o n s  w e r e  c o n d u c t e d  i n  t h e  s u b j e c t  a r e a s  o f  
p r i m a r y  h e a l t h  c a r e  i n t e r v e n t i o n s  a n d  i m p l e m e n t a t i o n  t o p i c s .  
These s e s s i o n s  s e r v e d  a s  a  forum f o r  program managers  t o  d e b a t e  
t h e  i s s u e  s t h e y  h a v e  e n c o u n t e r e d  on t h e  j o b  a s  w e l l  a s  t h e  i s s u e s  
f r o m  t h e  l i t e r a t u r e  a b o u t  n u t r i t i o n  r e h a b i l i t a t i o n r  f a m i l y  
p l a n n i n g  and o r a l  r e h y d r a t i o n .  

F o r m a l  p r e s e n t a t i o n s  w e r e  made by a  r e p r e s e n t a t i v e  f r o m  C o a s t r  
Mtwarar Morogoror I r i n g a  and Arusha r e g i o n s .  T h e i r  p r e s e n t a t i o n s  
f o c u s e d  on t h e  s t a t u s  of community based  p r i m a r y  h e a l t h  c a r e  and 
M C H  a c t i v i t i e s .  T h e s e  p r e s e n t a t i o n s  h e l p e d  e v e r y o n e  t o  b e t t e r  
u n d e r s t a n d  t h e  s e t t i n g s r  s t r e n g t h s r  a n d  c o n s t r a i n t s  o f  t h e  
v a r i o u s  programs. 

The o b j e c t i v e s r  a c t i v i t i e s  a n d  r e s e a r c h  f i n d i n g s  o f  t h e  M a a s a i  
H e a l t h  P r o j e c t  i n  A r u s h a  R e g i o n  w e r e  p r e s e n t e d .  T h i s  
p r e s e n t a t i o n  was e s p e c i a l l y  u s e f u l  because  t h e  a p p l i e d  r e s e a r c h  
methodology h a s  made p o s s i b l e  a  good a n a l y s i s  o f  what  f a c t o r s  a r e  
c r i t i c a l  i n  g a i n i n g  community s u p p o r t / p a r t i c i p a t i o n  a s  w e l l  a s  
w h a t  f a c t o r s  a r e  c r i t i c a l  t o  s u c c e s s f u l  t r a i n i n g  o f  v i l l a g e r  
h e a l t h  workers .  S u p e r v i s i o n  n e t w o r k i n g  f rom t h e  program manager 
l e v e l r  t h r o u g h  t h e  d i s p e n s a r y  s t a f f  t o  t h e  v i l l a g e r  l e v e l  w a s  
examined a l s o .  The e s s e n t i a l  l e s s o n s  t o  be l e a r n e d  were:  

1. Community commitment and p a r t i c i p a t i o n  can  be g a i n e d  t h r o u g h  
m e e t i n g s  i n  w h i c h  t h e  f o c u s  i s  o n  t h e  f e l t  n e e d s  a n d  
a s p i r a t i o n s  of t h e  community 

2. T r a i n i n g  o f  V H W s  i s  b e s t  d o n e  i n  t h e i r  home c o m m u n i t y  a n d  
t h i s  a p p r o a c h  f u r t h e r  p r o m o t e s  a  s e n s e  o f  c o m m u n i t y  
p a r t i c i p a t i o n  and o w n e r s h i p  

3 .  D i s p e n s a r y  w o r k e r s  n e e d  r e t r a i n i n g  a n d  TOT i n  o r d e r  t o  
p a r t i c i p a t e  a s  t h e  l o c a l  l e v e l  s u p e r v i s o r / s u p p o r t e r  of  a  
community based  program. 

3.3 T e c h n i c a l  s e s s i o n  on  s e l e c t e d  p r i m a r y  h e a l t h  c a r e  
intervent ions  

T h e s e  a s p e c t s  o f  c o m m u n i t y  b a s e d  p r i m a r y  h e a l t h  i n t e r v e n t i o n s  
were  d i s c u s s e d :  

1. Growth m o n i t o r i n g  

2. Use of o r a l  r e h y d r a t i o n  t h e r a p y  ( O R T )  i n  t h e  management 
of c h i l d h o o d  d i a r r h e a .  

3 .  M a l a r i a  



Growth Monitoring: 

T a n z a n i a  h a s  i n t r o d u c e d  g r o w t h  m o n i t o r i n g  a t  D i s p e n s a r y  a n d  
H e a l t h  C e n t r e  l e v e l s  a s  a  p a r t  of t h e  MCH s e r v i c e s .  P a r t i c i p a n t s  
r e v i e w e d  t h e  s k i l l s r  k n o w l e d g e  a n d  a t t i t u d e s  e s s e n t i a l  f o r  t h e  
t e c h n i q u e s  o f  g r o w t h  m o n i t o r i n g  a n d  t h e  n e e d  t o  d e v e l o p  
c o m m u n i t y  b a s e d  g r o w t h  m o n i t o r i n g  s e r v i c e s  u s i n g  V H W s  a n d  t h e  
community r e s o u r c e s  i n  o r d e r  t o  e n s u r e  w e l l  d e s i g n e d  p rograms  t o  
be implemented  a t  t h e  community l e v e l .  

The T a n z a n i a  Food a n d  N u t r i t i o n  C e n t r e  (TFNC) i s  w o r k i n g  o u t  
p l a n s  t o  e s t a b l i s h  a  N a t i o n a l  N u t r i t i o n  S u r v e i l l a n c e  t o  p r o v i d e  
p l a n n e r s  i n f o r m a t i o n  on food  and  n u t r i t i o n  s i t u a t i o n s  i n  r e g i o n s .  
The  u s e  o f  s u c h  d a t a  f o r  p l a n n i n g  n u t r i t i o n a l  p r o g r a m s  w a s  
e x p l a i n e d  by a  r e p r e s e n t a t i v e  f rom t h e  TFNC. Such i n f o r m a t i o n  h a s  
been c o l l e c t e d  f o r  I r i n g a  r e g i o n  and s e r v e d  a s  a  b a s e l i n e  f o r  t h e  
j o i n t  WHO/UNICEF Suppor ted  N u t r i t i o n a l  Program. 

ORT: The Chi ldhood d i a r r h e a  problem i n  T a n z a n i a  was d e s c r i b e d .  
D i a r r h e a  i s  among t h e  l e a d i n g  c a u s e s  of  d e a t h  i n  T a n z a n i a .  
T o g e t h e r  w i t h  m e a s l e s r  m a l a r i a  a n d  m a l n u t r i t i o n r  i t  i s  
r e s p o n s i b l e  f o r  t h e  h i g h  ( I M R  of  135/1000. S t u d i e s  i n  I r i n g a  and  
Coas t  Regions showed a  h i g h  p r e v a l e n c e  of d i a r r h e a  of 7% and 16% 
r e s p e c t i v e l y .  

The s c i e n t i f i c  b a s i s  f o r  t h e  u s e  o f  ORT a n d  t h e  management  o f  
d i a r r h e a  u s i n g  home p r e p a r e d  s o l u t i o n s  and t h e  o r a l  r e h y d r a t i o n  
s a l t  p a c k e t s  w a s  d e s c r i b e d .  I t  w a s  e m p h a s i z e d  t o  t h e  
p a r t i c i p a n t s  t h a t  t h e  E s s e n t i a l  Drugs Programme w i l l  p r o v i d e  ORS 
p a c k e t s  t o  t h e  d i s p e n s a r i e s  a n d  h e a l t h  c e n t e r s .  T h e r e  i s  n e e d  
t h e r e f o r e  of t r a i n i n g  t h e  s t a f f  a t  t h e s e  l e v e l s  t o  d e v e l o p  t h e i r  
s k i l l s  i n  t e a c h i n g  m o t h e r s  t h e  u s e  of  t h e  s a l t s  a n d  t h e  u s e  o f  
a l t e r n a t e  methods of p r e p a r a t i o n  of o r a l  r e h y d r a t i o n  s o l u t i o n s  by 
t h e  s c o o p  a n d  p i n c h  o r  t h e  s p o o n  m e t h o d s .  P a r t i c i p a n t s  
d e m o n s t r a t e d  p r e p a r a t i o n  o f  o r a l  r e h y d r a t i o n  s o l u t i o n s  by  t h e  
spoon method. 

The i m p o r t a n c e  of  c o n t i n u i n g  f e e d i n g  a n d  b r e a s t f  e e d i n g  d u r i n g  
a t t a c k s  of d i a r r h e a  were  emphasized.  

The m a l a r i a  s i t u a t i o n  i n  Tanzan ia  h a s  d e t e r i o r a t e d  and t h e r e  i s  
n e e d  t o  d e v e l o p  low c o s t  c o m m u n i t y  b a s e d  s t r a t e g i e s  f o r  t h e  
c o n t r o l  o f  t h e  d i s e a s e .  A c o m m u n i t y  b a s e d  p r o g r a m  d e s i g n  f o r  
m a l a r i a  c o n t r o l  was d e s c r i b e d .  

The work g roups  worked on d e v e l o p i n g  program d e s i g n r  implementa-  
t i o n  a n d  e v a l u a t i o n  of  c o m m u n i t y  b a s e d  g r o w t h  m o n i t . o r i n g r  ORT, 
a n d  m a l a r i a  c o n t r o l  p r o g r a m s .  The t r a i n i n g  o f  V H W s  t o  manage 
t h e s e  programs was i n c l u d e d  i n  t h e  program des igns .  



I m p l e m e n t a t i o n  I s s u e s  i n  t h e  N a t i o n a l  UCH Program 

T h e  r e s u l t s  o f  t h e  1 9 8 1 / 8 2  e v a l u a t i o n  o f  t h e  MCH s e r v i c e s  were 
d i s c u s s e d .  T h e  M C H  p r o g r a m  s t a r t e d  i n  1 9 7 4 / 7 5 .  S i n c e  t h e n  a  
s e r v i c e  d e l i v e r y  i n f r a s t r u c t u r e  h a s  b e e n  s e t  u p  a n d  o v e r  2 , 5 0 0  
MCH-Aides h a v e  b e e n  t r a i n e d  t o  p r o v i d e  MCH/FP s e r v i c e s  i n  t h e  
r u r a l  a r e a s .  

I n  t h e  1981 /82  e v a l u a t i o n  o f  t h e  MCH s e r v i c e s  c o v e r a g e r  , u t i l i z a -  
t i o n r  i m m u n i z a t i o n  c o v e r a g e r  M C H  t r a i n i n g r  t r e n d s  i n  m o r t a l i t y  
a n d  m o r b i d i t y  r a t e s  were e v a l u a t e d .  I m m u n i s a t i o n  c o v e r a g e  i s  
s t i l l  l o w  a n d  t h e  c h i l d h o o d  i m m u n i s a b l e  d i s e a s e s r  e s p e c i a l l y  
m e a s l e s r  a r e  s t i l l  common. T h e  n e e d  t o  d e v e l o p  p r o g r a m  d e s i g n  
s h o w i n g  i m p l e m e n t a t i o n  a n d  e v a l u a t i o n  s t r a t e g i e s  f o r  e a c h  r e g i o n  
a n d  d i s t r i c t  i n  t h e  c o u n t r y  was s t r e s s e d .  

P a r t i c i p a n t s  d i s c u s s e d  some o f  t h e  i m p l e m e n t a t i o n  p r o b l e m s  f a c e d  
by t h e  MCH s e r v i c e s  i n c l u d i n g  s h o r t a g e  of  t r a n s p o r t r  k e r o s e n e  f o r  
f r i d g e r a t o r s  a n d  MCH c a r d s .  T h e r e  was  a  g e n e r a l  c o n c e n s u s  t h a t  
r e g i o n s  s h o u l d  p r o v i d e  t h e m s e l v e s  w i t h  k e r o s e n e  a n d  MCH c a r d s  a n d  
t h a t  t h e  M i n i s t r y  s h o u l d  h e l p  i d e n t i f y  s o u r c e s  of  t r a n s p o r t .  

F i e l d  V i s i t s . a n d  D i s c u s s i o n  

One c o m p l e t e  d a y  w a s  g i v e n  t o  f i e l d  t r i p s  t o  h e a l t h  s e r v i c e  
d e l i v e r y  s i t e s  a n d  v i l l a g e s  i n  t h e  A r u m e r u  D i s t r i c t  o f  A r u s h a  
Region. P a r t i c i p a n t s  were a l l o w e d  t o  c h o o s e  one  of s i x  p o s s i b l e  
s i t e s  l i s t e d  b e l o w .  An o b s e r v a t i o n  g u i d e  ( a p p e n d i x  1 4 )  w a s  
d i s t r i b u t e d  t h e  n i g h t  b e f o r e  a s  a  t o o l  t o  h e l p  f o c u s  a n d  d i r e c t  
t h e  v i s i t .  

What  t r a n s p i r e d  d u r i n g  t h e  t r i p  v a r i e d  f r o m  p l a c e  t o  p l a c e  b u t  
a l l  g r o u p s  began  w i t h  d i s c u s s i o n s  w i t h  h e a l t h  p e r s o n n e l .  Groups  
t h e n  p r o c e e d e d  w i t h  a c t i v i t i e s  d e t e r m i n e d  by t h e  s i t e  a n d  t h e i r  
own i n t e r e s t s .  

The s i tes  v i s i t e d  w e r e :  

1. West Meru H e a l t h  C e n t r e  w h e r e  t h e  g r o u p  v i s i t e d  t h e  h e a l t h  
c e n t r e r  t h e  v i l l a g e  g o v e r n m e n t  l e a d e r s r  a n d  d i d  a  s m a l l  
s u r v e y  i n  t h e  v i l l a g e .  

2 .  N d u r r u m a  d i s p e n s a r y .  T h i s  g r o u p  a l s o  v i s i t e d  w i t h  
d i s p e n s a r y  s t a f f r  gove rnmen t  l e a d e r s  a s  wel l  a s  v i s i t i n g  a  
TBA a n d  i n t e r v i e w i n g  men a n d  women coming  t o  t h e  c l i n i c .  

3 .  R e g i o n a l  H o s p i t a l  M C H  C l i n i c  a n d  N g a r e s s a r o k  C l i n i c  i n  
Arusha  town. T h i s  g r o u p  o b s e r v e d  t w o  t o w n  c l i n i c s  o f f e r i n g  
M C H  a n d  FP s e r v i c e s .  A t  b o t h  s i t e s  i n t e r v i e w s  were h e l d  
w i t h  h e a l t h  s t a f f  and  p e o p l e  coming  f o r  s e r v i c e s .  



4. Usa River  d i s p e n s a r y  i s  a  C a t h o l i c  d i s p e n s a r y .  The g roup  
spent  t ime d i scuss ing  w i t h  t h e  s t a f f  and observing t h e  MCH 
c l i n i c .  

5 .  Kissongo Lutheran dispensary.  T h i s  group began by observing 
a  MCH c l i n i c  and d i s c u s s i o n s  w i t h  d i s p e n s a r y  s t a f f  and 
v i l l a g e  h e a l t h  w o r k e r s  i n  t r a i n i n g .  The g r o u p  t h e n  
a c c o m p a n i e d  a  VHW t o  a  h o u s i n g  u n i t  f o r  i n f o r m a l  
d i scuss ions .  

6 .  S e l i a n  L u t h e r a n  d i s p e n s a r y .  MCH c l i n i c  a c t i v i t i e s  were  
observed and d i scuss ions  were he ld  w i t h  MHS p r o j e c t  s t a f f .  
T h i s  g roup  met w i t h  V H W s  and a l s o  one TBA who w a n t s  t o  
a t t e n d  TBA t r a i n i n g  a t  t h e  d ispensary  

In  t h e  e v e n i n g ?  p a r t i c i p a n t s  came t o g e t h e r  i n f o r m a l l y  t o  s h a r e  
experiences.  Most groups t e n d e d - t o  focus  on MCH and FP a c t i v i t i e s  
during t h e i r  v i s i t s .  One of t h e  main d i scuss ion  p o i n t s  was about 
f a c t o r s  which t e n d  t o  p r e v e n t  women from u s i n g  f a m i l y  p l a n n i n g  
s e r v i c e s  i n  t h e i r  v i l l a g e r  such a s  t h e  p u b l i c  p e r c e p t i o n  t h a t  
p r o s t i t u t e s  use con t racep t ives t  so t h a t  marr ied women f e l l  shy t o  
be going t o  FP c l i n i c s .  In one urban c l i n i c t  t h e r e  were many FP 
users  but  p a r t i c i p a n t  observers  d i d  not note the  geographic a r e a  
being served. A problem was voiced about how d i f f e r e n t  t y p e s  of 
p i l l s  a r e  d i s t r i b u t e d  by U M A T I  a c c o r d i n g  t o  t h e i r  s t o c k .  T h i s  
means t h a t  p i l l  u s e r s  were  o f t e n  g i v e n  chang ing  b r a n d s  o r  even 
d i f f e r e n t  prepara t ions .  T h i s  changing of p i l l s  i s  confusing and 
i n  some cases  women complain of new s i d e  e f f e c t s .  

Growth c h a r t s  were no t  i n  s u p p l y  i n  most  a r e a s  b u t  where  women 
d id  have growth c h a r t s  they  d i d  understand what they were about. 
Groups found t h a t  e v a l u a t i o n  s y s t e m s  were  n o t  i n  e x i s t e n c e  and 
t h a t  t h e  recording systems were not used on a  l o c a l  l eve l .  

The p a r t i c i p a n t s  d e m o n s t r a t e d  a n  a b i l i t y  t o  l o o k  a t  p rograms  
a n a l y t i c a l l y  using p r i n c i p a l s  l ea rned  i n  t h e  management s e s s i o n s  
j u s t  p r i o r  t o  f i e l d  v i s i t i n g .  

T h i s  experience a l s o  impressed on p a r t i c i p a n t s  t h a t  f o r  e f f e c t i v e  
program designt management or  eva lua t ion  they m u s t  g e t  ou t  i n t o  
t h e  f i e l d  from t i m e  t o  t i m e  s o  a s  n o t  t o  l o o s e  t o u c h  w i t h  t h e  
r e a l i t i e s .  



4. Evaluation of Training 

4.1 Evaluation of Trainee S k i l l s  

The competency based  approach used  i n  t h i s  workshop e n a b l e d  
p a r t i c i p a n t s  and f a c i l i t a t o r s  a l i k e  t o  g a i n  new knowledge and 
s k i l l  i n  management methodsr t r a i n i n g  methods and s u p e r v i s i o n .  
A t  t h e  beginning of t h e  seminarr p a r t i c i p a n t s  completed a  s h o r t  
e x e r c i s e  t o  e n a b l e  t h e  f a c i l i t a t o r s  t o  have  i n s i g h t  i n t o  t h e  
l e v e l  of s k i l l  p e o p l e  had i n  w r i t i n g  o b j e c t i v e s  and t h e i r  
proceeding t o  th ink  through t h e  b a s i s  f o r  program a c t i v i t i e s r  a s  
we l l  a s  i m p l i c a t i o n s  f o r  t r a i n i n g r  superv i s ion  and evalua t ion .  A 
s ample  of t h e  e x e r c i s e  i s  found i n  append ix  9.1. Twenty f i v e  
p a r t i c i p a n t s  completed t h e  exerc ise .  One very c r i t i c a l  manage- 
ment s k i l l  i s  t h e  a b i l i t y  t o  w r i t e  program ob jec t ives .  P r io r  t o  
t r a in ing1  p a r t i c i p a n t s  s k i l l s  i n  w r i t i n g  o b j e c t i v e s  i n  t h e  exer- 
c i s e  were a s  fo l lows:  

Abi l i ty  to  write  object ive  
a s  determined by t h e s e  ques t ions  I Y e s  I N o  
-----------------------------------------l------------l------------ 
Was t h e  o b j e c t i v e s  c l e a r l y  s t a t e d ?  I 4 I 2 1  
Was the  o b j e c t i v e s  measurable/ I I 

observable? I 3 I 22 
Was t h e  o b j e c t i v e  r e l evan t?  I 25 I 0  
W s  t h e  o b j e c t i v e  f e a s i b l e ?  I 3 I 22 
Did t h e  o b j e c t i v e  address  process  I I 

i n d i c a t o r s ?  I 2 1  I 4 
Did he o b j e c t i v e  address  impact I I 

i n d i c a t o r s ?  I 11 I 1 4  

Although i n  t h i s  e x e r c i s e  eve ryone  w r o t e  of r e l e v e n t  c o n c e r n s t  
very few could s t a t e  o b j e c t i v e s  which a r e  c l e a r 1  measurable and 
f e a s i b l e .  F i f t y  p e r c e n t  of t h e  g r o u p  w r o t e  i m p a c t  i n d i c a t o r s  
w h i l e  more  t h a n  95% w r o t e  o n l y  p r o c e s s  o r  a c t i v i t y  i n d i c a t o r s .  

Therefore1 g e n e r a l l y  speaking1 12% of p a r t i c i p a n t s  were s k i l l e d  
i n  w r i t i n g  program o b j e c t i v e s .  A t  t h e  end of t h e  c o u r s e r  more 
than 90% of p a r t i c i p a n t s  became s k i l l e d  a s  evidenced i n  workgroup 
e x e r c i s e s  post  t e s t i n g  and t h e  f i n a l  planning exerc ise .  

A s  one might expect1 t h i s  improvement has  s i g n i f i c a n t  impact on 
r e l a t e d  management s k i l l s .  The i n a b i l i t y  t o  w r i t e  o b j e c t i v e s  
l e a d s  t o  c o n f u s i o n  i n  p l a n n i n g  s e r v i c e  d e l i v e r y  a c t i v i t i e s 1  
t r a i n i n g  and superv i s ion  a c t i v i t i e s  and evaluat ion.  

I n  t h e  f i n a l  exerc iser  p a r t i c i p a n t s  demonstrated a c q u i s i t i o n  of 
new planning s k i l l s .  A l l  groups made d e t a i l e d  t a b l e s  d e p i c t i n g  
t r a i n i n g  a c t i v i t i e s  f o r  T B A s r  TOT a c t i v i t i e s 1  c o o r d i n a t i o n  and 
s u p e r v i s i o n  a c t i v i t i e s .  Check 1 i s t s  f o r  m o n i t o r i n g  a c t i v i t i e s  
were descr ibed  by two groups. 



A l l  g r o u p s  w e r e  a b l e  t o  d e s c r i b e  e f f e c t i v e  a p p r o a c h e s  t o  
comm'unity development  f o r  t h e  purpose  of g e t t i n g  community 
commitment and s u p p o r t  f o r  h e a l t h  a c t i v i t i e s .  Howeverr most 
groups had developed VHW or TBA t r a i n i n g  schedules  which were t o o  
a m b i t i o u s  i n  t e r m s  of t i m e  t a b l e .  I t  was p o i n t e d  o u t  t h a t  t h e  
development  of community commitment t o  V H W / T B A  p rograms  t a k e s  
timer and t h a t  mass t r a i n i n g  a c t i v i t i e s  may probably not achieve 
the  d e s i r e d  r e s u l t s  when newly t r a i n e d  VHW/TBA programs r e t u r n s  
t o  begin prac t ic ing .  

A l l  g roups  a d o p t e d  t'he p r i n c i p l e s  of competency based  t r a i n i n g  
f o r  VHW o r  T B A  p r o g r a m s t  a s  w e l l  a s  f o r  TOT a n d  v a r i o u s  
cont inuing  educat ion programs. T h i s  i s  a  s i g n i f i c a n t  achievement 
f o r  t h e s e  p a r t i c i p a n t s 8  a l l  of whom a r e  i n v o l v e d  i n  managing 
t r a i n i n g  programs of major  s i g n i f i c a n c e  f o r  t h e  c o u n t r y .  The 
group has concluded t h a t  t h i s  methodology i s  most a p p r o p r i a t e  t o  
t h e  kinds of t r a i n i n g  f o r  which they  a r e  responsible .  

E v a l u a t i o n  s k i l l s  were  n o t  w e l l  deve loped  d u r i n g  t h i s  s h o r t  11 
day program. Nevertheless8 t h e  group began t o  master important  
c o n c e p t s  on i n f o r m a t i o n  s y s t e m s  which a r e  b a s i c  t o  e v a l a u t i o n .  
The g r o u p  d i d  l e a r n  t h e  c l o s e  l i n k  b e t w e e n  s t a t e m e n t  of  
o b j e c t i v e s  and e v a l u a t i o n 8  and came t o  d e m o n s t r a t e  use of 
d e t a i l e d  a n a l y s i s  of needs and resources  i n  order  t o  do r e a l i s t i c  
program planning and implementation. 

4.2 Heasurements of Trainee Learning 

Pre  and p o s t  t e s t s  were  deve loped  and implemented  t o  measure  
p a r t i c i p a n t  l ea rn ing  of workshop content.  The t e s t  was w r i t t e n  
i n  t h r e e  p a r t s  a s  fol lows.  

1. Management - 20 mul t ip le  choice ques t ions  

2. Tra in ing  and superv i s ion  - 20 mul t ip le  choice ques t ions  

3 .  Selec ted  PHC In te rven t ions  - 15 m u l t i p l e  choice ques t ions  

(See copies  'of Appendix 9.2) 

P a r t s  1 - 2  had been f i e l d  t e s t e d  i n  Kenya with a  s i m i l a r  group of 
p a r t i c i p a n t s .  P a r t  3 was new and was n o t  f i e l d  t e s t e d .  One 
ques t ion  was dropped a s  i t  was found t o  be i n c o r r e c t l y  s t a t e d .  

The p r e - t e s t  was a d m i n i s t e r e d  b e f o r e  any s e s s i o n s  and b e f o r e  
m a t e r i a l s  were d i s t r i b u t e d .  The p o s t  t e s t  was a d m i n i s t e r e d  a t  
t h e  end of t h e  courser and contained t h e  exact  same ques t ions  a s  
t h e  p r e - t e s t  i n  a  scrambled order. 

Resul t s  were t abu la ted  by ques t ion  and by p a r t i c i p a n t .  Feedback 
about  group pe r fo rmance  on t h e  p r e - t e s t  was g i v e n  j u s t  b e f o r e  
beginning the  corresponding t o p i c  i n  t h e  t r a i n i n g  program. Post- 
t e s t  r e s u l t s  were g i v e n  a t  t h e  end of t h e  c o u r s e  and a  d i s c u s s i o n  



was h e l d  a b o u t  t h e  i n s t r  umentr g r o u p  r e s u l t s r  i n d i v i d u a l  r e s u l t s r  
p a r t i c u l a r  q u e s t i o n  r e s u l t s r  t h e  t a b u l a t i o n s  a n d  t h e  n e t  r e s u l t .  
T h i s  d i s c u s s i o n  w a s  i n  e f f e c t  a  work  g r o u p  e x e r c i s e  f o r  t h e  
t r a i n e e s  o n  t h e  t o p i c  of  t r a i n i n g  e v a l u a t i o n .  

The outcome of  a l l  p r e  a n d  p o s t  tes ts  i s  p r e s e n t e d  i n  t a b l e  1. 

w e  1. Wts of Re-  % e k i n g  for 23 PEwticipants 

I(anagerent Rimry Bealth Qre haining S u p m b i c m  
20 Q~stioll8 15 -am 30 S a m  

&asure 3s fQst fre = fre mst 

Mean Score 11 12.35 9.3 9.26 11.4 14.86 
Mean% 56% 62% 62% 62% 5  5% 74% 

Median 12 12  9  -5 9  11 15 

N e t  Gain 6% 
(Mean) 

T h e  w i d e  d i f f e r e n c e  b e t w e e n  t h e  n e t  g a i n  i n  mean s c o r e s  may b e  
due  t o  d i f f e r e n c e s  i n  t r a i n i n g  d e s i g n r  t ime e l a p s e d  b e t w e e n  t h e  
module and  t h e  t e s t  a n d  t r a i n e e  l a n g u a g e  a b i l i t i e s .  

The a p p r o a c h  t o  management t r a i n i n g  a n d  t o  t r a i n i n g / s u p e r v i s i o n  
t r a i n i n g  wasr s i m i l a r  howeverr  t h e  p o s t  t e s t  f o r  management was  
g i v e n  11 d a y s  a f t e r  c o m p l e t i o n  o f  t h e  u n i t .  The  p o s t  t e s t  f o r  
t r a i n i n g / s u p e r v i s i o n  was g i v e n  i m m e d i a t e l y  a f t e r  t h e  u n i t  wh ich  
may a c c o u n t  f o r  b e t t e r  r e su l t s  i n  l e r n i n g  t h e  m a t e r i a l .  

The  u n i t  o n  PHC i n t e r v e n t i o n s  r e s u l t e d  i n  no  g a i n  i n  l e a r n i n g r  
a n d  t h i s  i s  v e r y  p r o b a b l y  d u e  t o  t h e s e  f a c t o r s :  T h e r e  were no 
t r a i n i n g  o b j e c t i v e s  d e v e l o p e d  f o r  t h e  u n i t ;  t h e  p r e s e n t a t i o n s  
a l t h o u g h  r e l e v a n t r  were b r i e f ;  t h e r e  were no  w o r k  g r o u p  o r  
i n d i v i d u a l  e x e r c i s e s  t o  u s e  new m a t e r i a l ;  and  PHC i n t e r v e n t i o n s  
w e r e  s q u e e z e d  i n t o  o n e  d a y  r a t h e r  t h a n  3-4 d a y s .  T h e  t o p i c  o f  
c l i n i c a l  f a m i l y  p l a n n i n g  was n o t  d e a l t  w i t h  u n t i l  t h e  v e r y  e n d  
of  t h e  c o u r s e ;  no r e a d i n g s  were a s s i g n e d  b e f o r e  o r  a f t e r  t h e  u n i t  
a l t h o u g h  a  l o t  o f  m a t e r i a l  was d i s t r i b u t e d  a b o u t  f a m i l y  p l a n n i n g  
methods  g r o w t h  m o n i t o r i n g  and  o r a l  r e h y d r a t i o n .  

When t h e  t e s t  r e s u l t s  w e r e  a n a l y z e d  by s u b j e c t  a r e a  ( T a b l e  2 )  a n d  
by  p r o f e s s i o n a l  c a t e g o r y  o f  t h e  p a r t i c i p a n t r  t h e y  were a s  
f o l l o w s :  



Table 2: 

Professional 
Category 

Training & 
Management Supervision PHC 
Hean Score Hean Score Hean Score ............................................. 

Before After Bef ore After Before After .................................................. 
Physicians 5 8 7 0 50 73 5 8 67 

Public Health 
Nurses 51 59 5 8 7 4 61 57 

Health Officers 64 70 65 82 6 2 65 

Nursing Officers 50 5 8 43 6 9 61 6 2 

Teacher (1) 60 65 75 95 73 73 

Nutrition 
Officer (1) 40 45 25 60 53 53 



Pable 3:  

woeat AnaJlering Yes or Saxing .Hi*. of .Very Hi*. an 
sgject Areas, R e  and m k s h o p  

Ekpcttogain Expecttogain Reramall& BmanalIevel 
COIICePt8 skills of ccmp&me of ix~ortance 

!Subject Area 

k ~ g e m e n t  principles 
Planning programs 
Imp1 ementa t i on 
Information systems 
Evaluation 
M a r i a  
om 
Family Planning 
Nutrition Surveillance 
CiUNutrition 

Imp1 ementa t ion 
Camoetency based 

ining 
5 .Ling of trainers 
Supervision by 

objectives 
Progress & issues/ 

MCH 
Comnuni ty  based 

strategies 

Overall means 



4.3 Pre-Post Training Self Assessment 

Using a  p r e  and  p o s t  s e l f  e v a l u a t i o n  f rom p a r t i c i p a n t s  c o n s i d e r e d  
f i f t e e n  s u b j e c t  a r e a s  c o v e r e d  i n  t h e  w o r k s h o p .  ( S e e  e x a m p l e  i n  
a p p e n d i x  9.3.) They  i n d i c a t e d  w i t h  y e s .  o r  n o  a n s w e r s  w h e t h e r  
t h e y  e x p e c t e d  t o  g a i n  i n  g e n e r a l  c o n c e p t s  a n d  a l s o  i n  s p e c i f i c  
s k i l l s  i n  e a c h  o f  t h e  a r e a s .  I n  a d d i t i o n ,  t h e y  e s t i m a t e d  t h e i r  
own l e v e l  o f  c o m p e t e n c e  i n  e a c h  s u b j e c t  a r e a  o n  a  s c a l e  o f  1 
( v e r y  h i g h )  t o  5 ( v e r y  l o w )  a n d  t o  s c o r e  t h e  l e v e l  o f  i m p o r t a n c e  
t o  t h e m s e l v e s  o f  e a c h  s u b j e c t  a r e a .  

The i n i t i a l  and  f i n a l  r e s p o n s e s  t o  t h i s  q u e s t i o n n a i r e  a r e  shown 
i n  T a b l e  3. E x p e c t a t i o n s  b o t h  f o r  i n c r e a s e  i n  c o n c e p t s  a n d  
s k i l l s  w e r e  r e l a t i v e l y  h i g h  i n i t i a l l y ,  a t  8 9 %  a n d  8 4 %  a f t e r  e n d  
o f  t h e  workshop, 

T h e r e  a s  a  s u b s t a n t i a l  i n c r e a s e  i n  p a r t i c i p a n t  f e e l i n g s  o f  
c o m p e t e n c e .  I n i t i a l l y  2 5  p e r c e n t  o f  t h e  p a r t i c i p a n t s  r a t e d  
t h e m s e l v e s  a t .  h i g h  o r  v e r y  h i g h ;  47 p e r c e n t  g a v e  t h e m s e l v e s  t h a t  
r a t i n g  a t  t h e  end .  I t  s h o u l d  b e  n o t e d  t h a t  much o f  t h e  o v e r a l l  
i n c r e a s e  was due  t o  d r a m a t i c  i n c r e a s e s  i n  s e v e r a l  s u b j e c t  a r e a s .  
To c i t e  a  f e w  e x a m p l e s ,  t h e  p e r c e n t a g e  c o n s i d e r i n g  t h e m s e l v e s  
c o m p e t e n t  i n  i n f o r m a t i o n  s y s t e m s  f o r  h e a l t h  p rogram management  
r o s e  f r o m  1 2  t o  48 p e r c e n t ,  i n  compe tency  b a s e d  t r a i n i n g  f r o m  15-  
43 p e r c e n t ,  i n  O R T  f r o m  35-83  p e r c e n t .  C h a n g e s  i n  p e r c e i v e d  
l e v e l  o f  i m p o r t a n c e  o f  t h e  v a r i o u s  s u b j e c t  a r e a s  w a s  s l i g h t .  
E i g h t y  f i v e  p e r c e n t  r a t e d  t h e  a r e a s  a s  h i g h  o r  v e r y  h i g h  
i n i t i a l l y  and  87 p e r c e n t  d i d  s o  a t  t h e  e n d  o f  t h e  workshop.  T h i s  
i n d i c a t e s  t h a t  t h e  t o p i c s  were p e r c e i v e d  a s  i m p o r t a n t  t h r o u g h o u t  
t h e  workshop. 

4.4 Quick Feedback 

A f t e r  c o m p l e t i o n  o f  t e n  o f  t h e  m a j o r  s u b j e c t  a r ea s ,  p a r t i c i p a n t s  
were a s k e d  t o  c o m p l e t e  a m o n o m o u s l y  a  q u i c k  f e e d b a c k  f o r m  
( a p p e n d i x  9 . 4 ) .  T h e s e  were r e v i e w e d  i m m e d i a t e l y  b y  t h e  
f a c i l i t a t o r s  t o  p r o v i d e  them w i t h  a  p rompt  r e s p o n s e  t o  t h e  d a y ' s  
s e s s i o n .  P a r t i c i p a n t s  were a s k e d  t o  s c o r e  o n  a  s c a l e  o f  0-5 
t h e s e  e s t i m a t e s ,  a s  t o  w h e t h e r  t h e  s e s s i o n  (1) was w o r t h w h i l e r  
( 2 )  met t h e i r  p e r s o n a l  n e e d s ,  ( 3 )  met t h e  n e e d s  o f  o t h e r s ,  a n d  
(4 )  t h e  t r a i n e r s t  pe r fo rmance .  I n  a d d i t i o n ,  t h e y  were i n v i t e d  t o  
w r i t e  o u t  (1) w h a t  t h e y  l i k e d  b e s t  a b o u t  t h e  s e s s i o n ,  ( 2 ) .  w h a t  
t h e y  l i k e d  l e a s t ,  and  (3) o t h e r  comments  and  s u g g e s t i o n s ,  

The means o f  t h e  s c o r e s  on t h e  t e n  s e s s i o n  t o p i c s  and  t h e  o v e r a l l  
s e s s i o n  mean s c o r e s  a r e  s h o w n  i n  T a b l e  4 ,  w h e r e  i t  may b e  s e e n  
t h a t  t h e  m e a n s  were b e t w e e n  4 ( h i g h )  a n d  5 ( v e r y  h i g h )  i n  a l l  
c a s e s  e x c e p t  two .  



Table 4: 

Session Topic  

1. Planning 

2. Implementation 

3. Evaluat ion 

Gurmary- 
Rapid Feedback Wan Scores 

Session 
Session Was Session et ksponded to Trainees Overall 
Worthwhile ersonal  W Others' NeeilB erformance &an 

4. Workgroup Sess ion on 
Implementation Planning 4 .35 4.38 

5. O.R.T. 4.29 4.32 4 .SO 4.07 4.30 

6. MCH Proqram Implementation 
Discussion and Reaction Panel 4.33 4.26 

7. Comnuni t y  Based Discussion 4.21 3.69 4.34 4.04 4.07 

8. Competency Based Tra in ing 4.56 4.24 

9. Lesson P l a n d m  4.43 4.52 

10. Supervis ion  4.55 4,.65 

' s c o r e s  a r e  t h e  mean score f r o m  a s c a l e  o f  0-5 w h e r e  0 r e p r e s e n t s  w a s t e  o f  t i m e r  1 
represen t s  poorr 2 is midpoint between poor and useful r  3 is useful ,  4 is midpoint between 
use fu l  and ve ry  worthwhile and 5 represev .~or thwhi le .  23 p a r t i c i p a n t s  responded. 

2 ~ h e  s e s s i o n  on p lann ins  was not  eva lua te0  a s  forms were not y e t  avai lable .  



5. Outome and  Recommendations 

5.1 Outcome 

Outcome o f  t h e  w o r k s h o p  may be  d e s c r i b e d  a s  f o l l o w s :  

P a r t i c i p a n t s  d e v e l o p e d  p r o g r a m  d e s i g n  i m p l e m e n t a t i o n  a n d  
e v a l u a t i o n  s k i l l s .  The work g roup  e x e r c i s e s  h e l p e d  them t o  
d e v e l o p  a  more d e t a i l e d  and a n a l y t i c a l  approach  t o  p l a n n i n g  
m o n i t o r i n g  a n d  e v a l u a t i o n .  F o r  e x a m p l e !  i n  g r o w t h  
m o n i t o r i n g !  t h e y  r e a l i z e d  t h e  i m p o r t a n c e  o f  c o l l e c t i n g  
s t a t i s t i c s  o n  c o v e r a g e  i n s t e a d  o f  c o n c e n t r a t i n g  m a i n l y  o n  
t h e  n u m b e r  o f  c h i l d r e n  t h a t  a t t e n d e d  c l i n i c s .  I n  
i m m u n i s a t i o n  s e r v i c e s  i t  i s  a l s o  v e r y  i m p o r t a n t  t o  l o o k  a t  
coverage  i n  t e r m s  of  t h e  number of c h i l d r e n  t h a t  c o m p l e t e d  
t h e i r  i m m u n i s a t i o n s  i n s t e a d  of  c o u n t i n g  o n l y  t h e  number of  
d o s e s  a n d  c h i l d r e n  i m m u n i s e d  f o r  e a c h  v a c c i n e .  T h e  
i m p o r t a n c e  of c o l l e c t i n g  s e r v i c e  s t a t i s t i c s  r e l e v a n t  t o  t h e  
t a r g e t  was  emphasized. 

P a r t i c i p a n t s  g a i n e d  new s k i l l s  which t h e y  w i l l  u se  t o  d e s i g n  
t r a i n i n g  p r o g r a m s  i n  t h e i r  r e g i o n s .  They a p p r e c i a t e d  t h e  
i m p o r t a n c e  o f  c o m p e t e n c y  b a s e d  t r a i n i n g  t h a t  i m p a r t s  o n  
t r a i n e e s  t h e  s k i l l s  n e c e s s a r y  f o r  t h e  f u l f i l l m e n t  of t h e i r  
d u t i e s  i n s t e a d  o f  t h e  n e d u c a t i o n a l n  a p p r o a c h  t h a t  i s  a i m e d  
a t  m a i n l y  i m p a r t i n g  knowledge .  Competency  b a s e d  t r a i n i n g  
w a s  s e e n  a s  t h e  p r a c t i c a l  a p p r o a c h  t o  t h e  t r a i n i n g  o f  
w o r k e r s  i n v o l v e d  i n  community based  h e a l t h  p rograms  b e c a u s e  
t h i s  t r a i n i n g  f o c u s e s  upon t h e  t a s k s  t h e  w o r k e r s  a r e  g o i n g  
t o  be  i n v o l v e d  in.  

3 .  P a r t i c i p a n t s  d e v e l o p e d  p r o g r a m  d e s i g n s  r e l e v a n t  t o  t h e i r  
r e g i o n s  a t  t h i s  v e r y  time: 

S h i n y a n g a  R e g i o n :  Developed a  program f o r  t r a i n i n g  TBAs because  
o n l y  a b o u t  3 0 %  o f  t h e  p r e g n a n t  m o t h e r s  i n  t h e  r e g i o n  d e l i v e r  i n  
h o s p i t a l s  and c l i n i c s .  

K i l i m a n j a r o  Reg ion :  Developed a  program f o r  t r a i n i n g  TBAs. The 
A m e r i c a n  C o l l e g e  o f  N u r s e  M i d w i v e s  w i l l  p r o v i d e  t e c h n i c a l  
a s s i s t a n c e  t o  d e v e l o p  a  TBA t r a i n i n g  program i n  K i l i m a n j a r o t  i n  
s p r i n g  1984. The program deve loped  a t  t h e  workshop s h o u l d  h e l p  
i n  t h e  i m p l e m e n t o r s  p r e p a r e  t o  s t a r t  t h e  program. 

H o r o g o r o  a n d  Htwara R e g i o n s :  These t w o  r e g i o n s  i n  t h e  t r a i n i n g  
of V H W s  deve loped  a  PHC scheme f o r  t h e i r  t r a i n i n g .  

I r i n g a  Reg ion :  I n  d e v e l o p i n g  t h e i r  p r o g r a m  f o r  V H W s  r e v i e w e d  
t h e i r  t r a i n i n g  p rograms  u s i n g  a n a l y t i c a l  management t o o l s .  

C o a s t  R e g i o n :  Managed t o  c l e a r l y  o u t l i n e  c o m m u n i t y  b a s e d  
a p p r o a c h e s .  Management  t o o l s  f o r  c o o r d i n a t i o n  a n d  m o n i t o r i n g  
programs were  developed.  



T h i s  e x e r c i s e  was a  p a r t i c u l a r l y  i m p o r t a n t  o u t c o m e  a s  
p a r t i c i p a n t s  worked up p l a n s  w.hich t h e y  can  implement  now. 
Before  f i n i s h i n g t  each  g roup  r e c e i v e d  good f e e d b a c k  f rom t h e  
e n t i r e  groupt  a s  w e l l  a s  f rom i n d i v i d u a l .  f a c i l i t a t o r s .  The 
feedback helped t o  f u r t h e r  r e f i n e  t h e i r  plans. Strong messages 
of cau t ion  about planning t o o  much too  soon came from those  now 
i n  involved i n  community based programs. 

4 .  P a r t i c i p a n t s  i d e n t i f i e d  among t h e m s e l v e s  a  ne twork  of 
consul tan ts .  For examplet Arusha region wi th  i t s  exper ience  
i n  t r a i n i n g  of T B A s  c o u l d  be asked  by o t h e r  r e g i o n s  t o  
c o n s u l t  t o  t h e i r  p l a n n i n g  e f f o r t s  t o  t r a i n  TBAs .  T h i s  
n e t w o r k i n g  of Tanzanian  e x p e r t i s e  was r e c o g n i z e d  a s  v e r y  
impor tant  by t h e  group. 

5 .  Family Planning. During d i s c u s s i o n s  about f a m i l y  planningt 
p a r t i c i p a n t s  showed gaps i t h e i r  knowledge of con t racep t ive  
p r a c t i c e .  T h i s  showed b a t d h e r e  i s  a  need f o r  f a m i l y  
planning t r a i n i n g  f o r  regional* l e v e l  managers. 

6. Supervision. The p a r t i c i p a n t s  l e a r n  t o  look a t  superv i s ion  
a s  a  process  of motivat ingt  educat ingt  and he lp ing  workers 
l e a r n  and d e l i v e r  s e r v i c e s  more e f f e c t i v e l y .  

7 .  Evaluation, P a r t i c i p a n t s  l e a r n  t h e  importance of e v a l u a t i n g  
s e r v i c e s  a t  t h e  community l e v e l  and t h e  importance of r ap id  
f e e d b a c k  t o  improve s e r v i c e s  a t  a l l  l e v e l s  of t h e  h e a l t h  
c a r e  d e l i v e r y  system. 

8.  Lessons  from t h e  Masai H e a l t h  P r o j e c t .  The Masai H e a l t h  
P r o j e c t  i s  a  c o l l a b o r a t i v e  p r o j e , c t  be tween t h e  C e n t r e  f o r  
P o p u l a t i o n  and Fami ly  H e a l t h  and t h e  L u t h e r a n  Synol  of 
Arusha. 

P a r t i c i p a n t s  a p p r e c i a t e d  t h e  s k i l l s  u sed  i n  t h e  p r o j e c t  i n  
d e v e l o p m e n t  of c o m m u n i t y  c o m m i t m e n t  t o  t h e  p r o j e c t t  t h e  
importance of having a  supervisory  schedule and a  c h e c k l i s t  f o r  
supervis iont  t h e  t r a i n i n g  of VHWs and teaching mothers about ORT. 

. Projec t  s t a f f  impressed upon p a r t i c i p a n t s  t h e  need t o  begin wi th  
s m a l l  numbers and t o  t r y  t o  d e v e l o p  community s u p p o r t  b e f o r e  
a c t u a l l y  beginning t r a i n i n g .  

5.2 Recommendations 

These recommendations were formulated by t h e  c o - d i r e c t o r s  of t h e  
course i n  c o l l a b o r a t i o n  with p a r t i c i p a n t s  and f a c i l i t a t o r s .  

1. The need t o  hold o t h e r  workshops of t h i s  kind: 

The p a r t i c i p a n t s  i n  t h i s  workshop deve loped  s k i l l s  i n  program 
d e s i g n  e s p e c i a l l y  i n  f o r m u l a t i n g  program o b j e c t i v e s t  needs and 
resources  assessment and development of competency based t r a i n i n g  
programs. These a r e  s k i l l s  necessary f o r  sen io r  l e v e l  managers 
of MCH/FP/PHC programs. The workshop drew p a r t i c i p a t i o n  from 6  



r e g i o n s .  There  i s  need t o  h o l d  t h e  same workshops t o  c o v e r  t h e  
o the r  1 4  reg ions  of t h e  country. The Minis t ry  of Health should,  
i f  funds a r e  ava i l ab le r  c o l l a b o r a t e  w i t h  t h e  Center f o r  Popula- 
t i o n  and Fami ly  Hea l th  t o  h o l d  2 more workshops w i t h  7 r e g i o n s  
per workshop i n  t h e , n e x t  two years. 

2. The need f o r  t r a i n i n g  r e g i o n a l  l e v e l  managers  i n  f a m i l y  
planning. 

Family  p l a n n i n g  i s  a  f e l t  need i n  t h i s  c o u n t r y  a s  shown by t h e  
f a c t  t h a t  t h e  number of  a c c e p t o r s  f o r  f a m i l y  p l a n n i n g  i s  
inc reas ing  a s  t h e  s e r v i c e s  expand i n t o  t h e  periphery.  P a r t i c i -  
pants  i n  t h i s  workshop showed gaps i n  t h e i r  knowledge of f a m i l y  
p l a n n i n g  c l i n i c a l  s e v i c e s  a s  w e l l  a s  f a m i l y  p l a n n i n g  program 
management .  T h i s  u n d e r l i n e s  t h e  f a c t  t h a t  a  w o r k s h o p  . i s  
n e c e s s a r y  t o  t r a i n  s e n i o r  l e v e l  p e r s o n n e l  i n  f a m i l y  p l a n n i n g  
program design? c l i n i c a l  s e r v i c e s ?  implementation and evaluat ion.  
There  i s  need a l s o  t o  send  n a t i o n a l  l e v e l  and r e g i o n a l  l e v e l  
managers t o  f ami ly  planning t r a i n i n g  courses  i n  o the r  c o u n t r i e s  
t o  improve t h e i r  s k i l l s .  

3 .  Consultancies.  . 
I t  w i l l  be very use fu l  t o  t h e  regional  MCH/FP/PHC programs i f  t h e  
f a c u l t y  f r o m  t h i s  w o r k s h o p  who came f r o m  t h e  C e n t e r  f o r  
P o p u l a t i o n  and Fami ly  H e a l t h  a s  w e l l  a s  o t h e r  c o n s u l t a n t s  f rom 
t h e  c e n t r e  v i s i t  t h e  p a r t i c i p a n t s  t o  follow-up on t h e  impact of 
t h i s  workshop and g i v e  a d v i c e  "on t h e  s p o t n  a b o u t  t h e  p rograms  
these  r eg iona l  managers a r e  involved in. 

4 .  Implementation of Community Based Programs. 

The q u e s t i o n  of how t o  p roceed  w i t h  t r a i n i n g  VHW/TBA d e s e r v e s  
c a r e f u l  s t u d y  a t  t h e  n a t i o n a l  l e v e l  a s  w e l l  a s  t h e  r e g i o n a l  
l e v e l .  E x p e r i e n c e  w i t h i n  programs now underway s u g g e s t s  t h a t  
regions should begin small .  S tar t -up  a c t i v i t i e s  a r e  c r i t i c a l  t o  
s u c c e s s  and i n c l u d e  a d e q u a t e  a s s e s s m e n t  of community needs?  
r e s o u r c e s  and r e a d i n e s s  t o  commit t o  t h e  a c t i v i t y .  Reg iona l  
s t a f f  m u s t  t a k e  t i m e  w i t h  d i s t r i c t  s t a f f  t o  d e v e l o p  a  t r a i n i n g  
program which i s  r e a l i s t i c  t o  t h e  m i l i e u .  A l l  p e r s o n s  t o  be 
engaged i n  t h e  t r a i n i n g / s u p e r v i s i o n  of VHW o r  TBA m u s t  r e c e i v e  
s p e c i a l  t r a i n i n g  f o r  t h e s e  new s k i l l s  ( t r a i n i n g  of t r a i n e r s ) .  
Early i n  t h e  program? t r a i n i n g  implementation m u s t  be monitored 
c l o s e l y .  Reg iona l  l e v e l  s t a f f  m u s t  be i n v o l v e d  w i t h  t h e  f i r s t  
round of t r a i n i n g  i n  o r d e r  t o  f a m i l i a r i z e  t h e m s e l v e s  w i t h  how 
th ings  go so  t h a t  they  may more e f f e c t i v e l y  guide o t h e r s  a s  w e l l  
a s  manage t h e  program. F u r t h e r m o r e ?  t h e  t i m e - s c h e d u l e  of 
dispensary s e r v i c e s  m u s t  be r ev i sed  s o  t h a t  d ispensary  s t a f f  can 
p a r t i c i p a t e  i n  t r a i n i n g ?  superv i s ing  and community development 
a c t i v i t i e s  inherent  i n  community based programs. 



5.  Guidance t o  r e g i o n s  implement ing  t h e  PHC. 

The MOH n e e d s  t o  a r r a n g e  t o  p r o v i d e  o n e  c o p y  of  t h e  PHC g u i d e -  
l i n e s  t o  e a c h  member of Reg iona l  s t a f f s  (RMOr RHOr RPHCCr RMCHC) 
a n d  t o  e a c h  D i s t r i c t  O f f i c e .  T h e s e  p e o p l e  n e e d  t o  h a v e  t h i s  
document i n  o r d e r  t o  embark on p l a n n i n g  and  t r a i n i n g  a c t i v i t i e s  
i n  o r d e r  t o  h e l p  t h e  MOH a t t a i n  t h e  PHC g o a l s  and o b j e c t i v e s .  

I n  a d d i t i o n  t o  t h e s e  5  major  recommendat ionsr  t r a i n e e s  w e r e  a s k e d  
t o  make r e c o m m e n d a t i o n s  a b o u t  t h i s  w o r k s h o p  i n  t e r m s  o f  them-  
s e l v e s r  t h e i r  r e g i o n s r  t h e  M i n i s t r y  o f  Hea l th r  and t h e  C e n t e r  f o r  
P o p u l a t i o n  a n d  F a m i l y  H e a l t h .  I n  g e n e r a l r  a l l  s a i d  t h e y  s h o u l d  
d i s c i p l i n e  t h e m s e l v e s  t o  u s e  new s k i l l s  i n  p l a n n i n g r  implementa -  
t i o n r  a n d  e v a l u a t i o n .  One s a i d  t h a t  h e / s h e  w o u l d  t r y  t o  p r a c -  
t i c e  management by o b j e c t i v e s .  For t h e i r  r e g i o n s r  p a r t i c i p a n t s  
a l l  recommend t h i s  t y p e  o f  t r a i n i n g  f o r  d i s t r i c t  l e v e l  s t a f f .  
R e g i o n s  w e r e  s e l f - a d m o n i s h e d  t o  s t r e n g t h e n  t h e i r  
s u p e r v i s o r y / s u p p o r t  s y s t e m s  a n d  t o  d e v e l o p  r e a l i s t i c  p l a n s  f o r  
t r a i n i n g .  

P a r t i c i p a n t s  recommended t h a t  t h e  M i n i s t r y  needs  t o  f i n d  means t o  
conduc t  t h i s  t r a i n i n g  s e m i n a r  f o r  t h e  remainder  of r e g i o n a l  t e a m s  
a n d  i f  p o s s i b l e r  f o r  d i s t r i c t  l e v e l  t e a m s .  T h e y  f u r t h e r  
recommend t h a t  t h e s e  management and t r a i n i n g  s k i l l s  m u s t  b e  added 
t o  t h e  c u r r i c u l u m  o f  m e d i c a l  a n d  p a r a m e d i c a l  s c h o o l s .  They 
recommend t h a t  t h e  MOH r e s p o n d  t o  n e e d s  f o r  r e s o u r c e s  a n d  
m a t e r i a l s  t o  implement  community based  programs. 

For t h e  C e n t e r  f o r  P o p u l a t i o n  and Fami ly  Hea l th r  a l l  p a r t i c i p a n t s  
recommend a  f o l l o w - u p  t o  e v a l u a t e  u s e  o f  t h e  new s k i l l s  a n d  t o  
c o l l a b o r a t e  w i t h  t h e  M i n i s t r y  t o  conduc t  f u r t h e r  p rograms  f o r  t h e  
r e s t  of t h e  reg ions .  

One o f  t h e  f a c i l i t a t o r s  p r e p a r e d  a  l i s t  o f  r e c o m m e n d a t i o n s  f o r  
t h e  t r a i n i n g  team. These  a r e  i n c l u d e d  because  t h e  c o - d i r e c t o r s  
of t h e  program found them t o  be  p a r t i c u l a r l y  r e l e v a n t  t o  f u t u r e  
programs. \ 

1. E v e n i n g  s e s s i o n s  s h o u l d  b e  l i m i t e d  t o  l i g h t  c o n c e n t r a t i o n  
m a t e r i a l s  l i k e  s l i d e  p r e s e n t a t i o n s r  f  i l m s r  a n d  d e m o n s t r a -  
t i o n .  Most p a r t i c i p a n t s  found l i t t l e  time f o r  r e a d i n g  and 
l o s t  c o n c e n t r a t i o n  d u r i n g  l a t e  a f t e r n o o n  a n d  e v e n i n g  
s e s s i o n s .  

2 .  F a c i l i t a t o r s  s h o u l d  h a v e  m e e t i n g s  e a c h  d a y  t o  r e v i e w  a n d  
p l a n  t h e  coming s e s s i o n s .  

3 .  F a m i l y  p l a n n i n g  m e t h o d s  s h o u l d  h a v e  b e e n  d e a l t  w i t h  morer  
e s p e c i a l l y  s i d e  e f f e c t s  compared w i t h  r i s k s  of p r e g n a n c i e s .  

4 .  A fo l low-up  s e m i n a r  s h o u l d  be  done i n  one y e a r s  time. T h i s  
c o u l d  be  h e l d  f o r  one w e e k  and used  t o  g i v e  t h e  M i n i s t r y  of 
some g u i d e l i n e s  f o r  h e l p i n g  o t h e r  r e g i o n s  d e v e l o  CB programs.  

5 .  Two week t i m e  w a s  t o o  s h o r t  f o r t h e  t o p i c s  c o v e r e d .  



6. Administration and Logis t i cs  

The workshop was h e l d  a t  t h e  Danish Volun teer  T r a i n i n g  Center  
(DVTC) a t  Usa River, 1 0  mi les  from Arusha. T h i s  t r a i n i n g  cen te r  
h a s  a  f u l l  r a n g e  of t r a i n i n g  f a c i l i t i e s  a n d  e q u i p m e n t .  
P a r t i c i p a n t s  a r e  housed i n  c a b i n s  s c a t t e r e d  over  t h e  campus i n  
s i n g l e t  double  and group accomodations.  Meals a r e  s e rved  i n  a  
common room. I t  i s  a  l a rge  f a c i l i t y  and other  groups of Swahi l i  
language t r a i n e e  were p re sen t .  There i s  day c a r e  f o r  s a m l l  
children. (See DVTC descr ip t ionr  Appendix 1 0 )  Lodgingr mealsr 
and m e e t i n g  rooms were  p r o v i d e d  b y  t h e  D V T C .  Pho tocopyr  
duplicat ingr  and t e l e x  f a c i l i t i e s  were ava i l ab l e  (see  pr ice  l i s t  
i n  Appendix 1 2 ) .  A t y p e w r i t e r  was made a v a i l a b l e  and t h e  
workshop  a r r a n g e d  f o r  a  t e m p o r a r y  t y p i s t  t o  a s s i s t  w i t h  
admin is t ra t ive  d e t a i l s  and t o  type t r a i n i n g  materials .  

For rout ine  t ranspor t  needsr t he  workshop provided pet ro l .  One 
vehic le  was m e ~ y a i l a b l e  by t he  MOH and a  veh ic le  and a  motor- 
c y c l e  was p rov ided  b y  one of t h e  f a c i l i t a t o r s .  For t h e  f i e l d  
t r i p r  s i x  VHW combi vans  were r e n t e d  from t h e  Tanzania  S t a t e  
Travel Service i n  Arusha. 

O n  t he  f i n a l  dayr p a r t i c i p a n t s  received a  temporary c e r t i f i c a t e  
recognizing t h e i r  pa r t i c ipa t i on  i n  t he  workshop. (See Appendix 
1 3 ) .  Workshop c e r t i f i c a t e s  w i l l  be p repared  i n  New Yorkt s e n t  
fo r  the paper s ignaturesr  and mailed t o  par t i c ipan ts .  



APPENDIX 7 .1  

;,:OhhSliOP TITLE : Community Eased I n t e g r a t i o n  and Implemen- 
tation o f  Na t iona l  Primary I iea l th ,  A a t e r n a l  
and Chi ld  Mealth and Family Planning Proqrams 
af Tanzania 

.-- 

liOl#.SHOP DATES: 2 4  August t o  7 Septeqber  19E3 .---. 

A l t e r n a t e  J a t e s  21 IJOVember tO 2 ilec'ariber 
1983 

jlORKSHOP LWAT1O:J: Danish Volunteer  T r a i n i n q  Center  
1 4 miles from Esusha 

RAT IOA%LE : 

The i d i d s t r y  o f  E e a l t h  o f  Tanzania has  i n i t i a t e d  a t l a t i o n a l  

Program t o  implement P r i n a r y  I-fealth Care a t  t h e  v i l l a g e  f e e l ,  
I n  t h e  i n i t i a l  plmse f i v e  r e g i o n s  have been s e l e c t e d  tb h p L & n a t  
t h e  prograu.  rhese  f i v e  r e g i o n s  are Coast, Oodoma, l i h g a ,  
i o r o g o r o  and dt,.vara. A h e a l t h  team from each o f  t h e  f i v e  r e g i o n s  
has  undergone a 6 week Tra in ing  of T r a i n e r s  (TOT) c o u r s e  e a r l y  i n  
1 9 t 3 .  Arusha Kegion, a l t h o u j h  n o t  inc luded  i n  t h e  n a t i o n a l  
program, has  s ;an taneous ly  launched a primary h e a l t h  c a r e  program 
and i s  c u r r e n t l y  conduct ing  TOT prcgraitls f o r  r e g i o n a l  pe r sonne l .  

The proposed workshop which w i l l  i nvo lve  s e n i o r  l e v e l  mana- 
g e r s  of  h e a l t h  programs i n  t h e  t e q i o n s  and i n  t h e  : i in is t r ; t ,  i s  
c r u c i a l  t o  t h e  o v e r a l l  s u c c e s s  o f  program implementation.  P a r t i -  
c i ~ a n t s  i n  t h i s  workshop are r e s p o n s i b l e  f o r  p l a n n i n s ,  nanage- 
ment, s u p e r v i s i o n ,  suppor t  and e v a l u a t i o n  o f  community based 
programs. The workghop w i l l  r jrovide s k i l l s  t o  t h i s  group which 
are e s s e n t i a l  to  t h e i r  r o l e s  as l e a d e r s ,  and is p a r t i c u l a r l y  
impor tan t  t o  tile suppor t  o f  f i e l d  l e v e l  personnel  who have 
r e c e n t l y  been trained i n  primary h e a l t h  care and have r e c e i v e d  a 
TOT i n  primary h h l t h  c a r e .  I n  a d d i t i o n ,  o t h e r  key m i n i s t r y  of  
h e a l t h  personnel  w i l l  be  t r a i n e d .  These people w i l l  have an 
important  r o l e  i n  t h e  expansion o f  t h e  n a t i o n a l  programs beyond 
the f i v e  pilot r e g i o n s  and Arusha Regions. 

OBJECTIVES 

~ a r k i c i p a n t s  w i l l  g a in  new . s .k i l l s  o r  w i l l  expand s k i l l s  
necessary  t o  t h e i r  roles as s e n t o r  l e v e l  prosram managers. 
P a r t i c u l a r  emphasis w i l l  be p+aced on t h e  fo l lowing  areas: 

1 .  Prograa d e s i g n o  f h c l u d i n q  t h e  u s e  o f  ep idemiologic  and 
Jeutoqra;>hic n~rtlhocls t o  formula te  probler:: s t a t e m e n t s  and 
Qrograti oojetztives', needs  and r e sourees  assess;ilent t o  
f o n n u l a t e  a p p r o p r i a t e  coitcaunity based approaches ,  
d inkages  between o b j  e c t i v e s  and e v a l u a t i o n  as  managelnent 
t o o l s .  
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2 .  Progranr ~ianaganent  wi th  p a r t i c u l a r  euphas is  on implemen- 
t a t i o n  planning methods, program suppor t  s t r a t e g i e s  and 
t h e  ~aanagement o f  l o g i s t i c s  given l i~ai ted resources .  

' .  
3. a m g r a m  Evaluat ion and Information S y s t e m ,  wi th  

emphasis on d e t e = i n a t i o n  o f  e v a l u a t i o n  i n d i c a t o r s  t o  
assess both iiapact on h e a l t h  and t h e  l e v e l  o f  
funct ioniny  o f  t h e  progran,  t h e  development and c o l l e c -  
t i o n  of s e r v i c e  s t a t i s t i c s  which l ead  t o  ongoing program 
e v a l u a t i o n ,  t h e  use  o f  o p e r a t i o n s  r e s e a r c h  methods t o  
g e t  informat ion  o r  e v a l u a t e  programs. 

4. S u p e m i s i o n  and suppor t  of  t h e  program, wi th  emphasis on 
t h e  development and maintenance o f  a func t ion ing  system 
t o  a s s u r e  cont inuous suppor t  and backup t o  a v i l l a g e  
l e v e l  program. 

5. T ra in ing  and t h e  d e v e l o p e n t  o f  t r a i n i n g  teams, t o  
i n c l u d e  important  concepts  necessary  t o  t h e  suppor t  and 
backup f o r  a program which has  a  h iqh  p r i o r i t y  f o r  
t r a i n i n g  of  v i l l a g e  l e v e l  p a r t i c i p a n t s .  

6. Community based approaches i n  which exper iences  and 
r e s u l t s  o f  a  v a r i e t y  of  programs w i l l  be  examined. 

7 .  Strate.jies f o r  t h e  i n t e g r a t i o n  and Lqplementation of 
k ! d ,  ACkl and FP s e r v i c e s  a t  t h e  v i l l a g e  l e v e l ,  i nc lud ing  
i i i e n t i f i c a t i o n  o f  s p e c i f i c  p r i o r i t y  i n t e r v e n t i o n s .  

8. Implementation of  s e l e c t e d  h igh  p r i o r i t y  i n t e r v e n t i o n s  
of  PHC t o  i n c l u d e  i n f a n t  d i a r r h e a l  d i s e a s e s  and o r a l  
r ehydra t ion ,  ma la r i a  prevent ion  and c o n t r o l ,  chi ldhood 
n u t r i o n  s u r v e i l l a n c e  and family planning. 

t he  ~ o r k s h o p  i s  organized i n  t w o ,  one-week s e s s i o n s .  During 
t h e  f irst  week p a r t i c i p a n t s  w i l l  examine t h e  i s s u e s  of  v i l l a g e  
l e v e l  h e a l t h  c a r e  through s e v e r a l  t y p e s  o f  s e s s i o n s .  E f t e r  an  
i n t r o d u c t i o n  t o  t h e  conce2ts  of  community based i n t e g r a t i o n  and 
implementation o f  s e r v i c e s ,  t h e  p a r t i c i p a n t s  w i l l  v i s i t  t h r e e  o r  
f o u r  si tes i n  t h e  Aruslla Legion t o  observe  comnunitjr based 
?rogram a c t i v i t i e s ,  t o  conduct needs and e x e r c i s e s  and t o  g a t h e r  
infurlnation a t o u t  community l e v e l  c:articiycltion. These f i e l d  
v i s i t s  will h e l p  set  t h e  s t a g e  f o r  t h e  workshop by p rov id inc  
~ a r t i c i ~ ~ a n t s  and f a c u l t y  an oppor tun i ty  t o  exillnine f i r s t - h a n J  t h e  
r e a l  c i rcumstances o f  r u r a l  comr.tunities. Tlre f i n d i n g s  o f  t h e  
f i e l d  v i s i t s  w i l l  be d i scussed  i n  work groups and by t h e  l a r g e  
group. This  w i l l  be followed by a d i s c u s s i o n  o f  t h e  e s s e n t i a l  
Concepts of  corraunity based approaches and an exanina t ion  of 
examples o f  Sroqraias f ro:n t h e  l i t e r a t u r e .  
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The Natidnal Proqtams of Frinaqr  Health Care, d a t e r n a l  and 
Child Health and UiLATI (falr i ly  ulanningj  w i l l  be discussed.  Em- 
phas is  here  d l1  be,pli$ed on d c l o s e  examination o f  pbjec t iveg,  
i q l e rnen t a t i on  i s s u e s  and evaluation.rep0rts. An update on 
s e l ec t ed  issrlds i n  PEC, .iCH e i ~ &  PP..w&ll be of fe red .  The focus 
here w i l l  be on i s a Q s s .  i n  malai+a;\ EseatnZent and prevention,  t h e  
iaplementation i ss t tes  of orat rehydr2tGlan: in-the  reducat ion o f  
childhood d ia r rhea l .  c o t b i d i t y  anu mbrtaiit$, t h e  heath impact o f  
f m i l y  planning serv%2is and childhood d u t r t t i o n  s u r v e i l ~ a n c e  
program i s s u e s  and probleins 

Three FIX pro j ec t s  i n  t h e  Atusha I'.egion w i l l  be exanin'ea 

1 . The C2PH opera t ions  research  p ro j ec t  i n  co l l abora t ion  
with t h e  Aasai Health Services  ~ r o  ject. 

2. The AriREF con t inu ins  education assessment i n  t h e  Arusha 
Region and t h e  krusha Region TOT proqram. 

3 .  The Iianang Vi l l age  !Iealth :-;orker p ro j ec t .  

I s sues  which w i l l  be e x a d n e d  a r e  t h e  following: 

1 .   evel lo pent and maintenance of conununity p a r t i c i p a t i o n  
and support .  

2 .  Training and supervis ion  of  v i l l a g e  l e v e l  workers. 

3. In tegra t ion  of  p r o j e c t s  i n t o  t h e  government system. 

4. Resul ts  of  CEpro j e c t  ( a  cornprehensive needs resources 
assessnient) and t h e  irnalementation of TOT i n  t h e  Arusha 
Region. 

5 .  Cost of  developing and maintaining v i l l a g e  l e v e l  
programs-; - '  

- - . , . , - . 

Througlmut t h e  week, a .presenta t ion  w i l l  be made by each of 
t h e  p a r t i c i p a t i n g  regions.  ~ lach  p resen ta t ion  w i l l  provide a 
ciescri tZon  of t h e  present  s t a t u s  of  t h e  v i l l a g e  l e v e l  program 
arid w i  ? 1 include  r e l evan t  fnfolfltiation as a demographic p r o f i l e ,  a 
socio-cul t u r a l  and economic de$cr ip t ibn ,  a resources  inventory 
arid desc r ip t i on ,  and a v a i l a b l e  epidenliological information. 

Af te r  t h i s  i n t e n s i v e  l n t a k e  of  i n fo raa t i on  and examination 
oP important a ~ ~ p r o a c h e s  and i n t e r ~ d n t i o n s ,  ?roblens and i s s u e s ,  
t h e  workshop 2 e r t i c i p a n t s  w i l l  then continue t he  second week 
uhich focusses on developlnent and p r ac t i c e  of s k i l l s  e s s e n t i a l  t o  
:,rograr.t ~nanagers. 



S i x  work groups w i l l  be o rgan ized  by reg ion .  Those n o t  i n  a 
req ion  w i l l  be a s s igned  t o  work w i t h  one o f  t h e  r e g i n a l  yroups.  
5 a i l y  s e s s i o n s  w i l l  be coflducted i n  which c o n c e ~ t s ,  i s s u e s ,  and 
methods w i l l  be ?resen ted .  Each work group w i l l  t h e n  use  t h e  new 
i n f o r n a t i o n  i n  an  e x e r c i s e  r e l e v a n t  t o  t h e i r  r e s p e c t i v e  r eg ion .  
Topics  i n  t h i s  week are t o  i n c l u d e :  

1 .  Progrmr Design 

3. Eva lua t ion  and Informat ion  Systems 

4. T r a i n i n g  o f  T r a i n e r s  

5. T r a i n i n g  and Supe rv i s ion  

A ?re and l w s t  e v a l u a t i o n  o f  ~ a r t i c i p a n t s  w i l l  be conducted 
i n  which each  one  v i l l  a s s e s s  t h e i r  g a i n  i n  g e n e r a l  c o n c e p t s ,  
s p e c i f i c  s k i l l s ,  t h e i r  o v e r a l l  l e v e l  of conipetence and t h e  r e l a -  
t i v e  importance o f  t r a i n i n g .  L x a m ~ l e s  o f  t h e  e v a l a a t i o n  tools  
a r e  found i n  t h e  appendix.  

A f i n a l  s e s s i o n  w i l l  be conducted d u r i n ~  which c o n c l u s i o n  o f  
t h e  z o r k s h o , ~  w i l l  be d i s c u s s e d  anc p l a n s  f o r  i n ~ l e m e n t a t i o n  o f  
neb o r  i aproved  s k i l l s  w i l l  be -:iscussed. 

d.,i day t o  day sci ledule  o f  t h e  workshop is p r e s e n t e d  on t h e  
f ol lo .$ing pages.  



APPENDIX 7 . 2  

Fr:OGii'Lf: li FO?. :.OrYI~TC CF 3ECPALER 2nd 

C.30 ::elcome t o  c o l l a h r a t i v e  seminar  of t h e  1 3 i n i s t r y  o f  

h e a l t h  and t h e  Cen te r  for P o p u l a t i o n  and f a m i l y  X e a l t ! ~  

of C o l u l i a  U n i v e r s i t y  i n  tlew York. .- Susan 2Jal;ler 

P r e s e n t a t i o n  o f  t h e  v b j e c t i v e s  o f  t h i s  workshop and 

~ n t r o d u c t i o n  of Guest  of tionor .--- D r .  Ellward * ~ o s h i  

c i f f i c i a l  open ing  of workshop .by Siiss J i t t o  Earn o f  t h e  

N a t i o n a l  Execu t ive  Committee. 

9 . 3 ~  I n t r o d u c t i o n  o f  P a r t i c i p a n t s  -..- Susan i l a l d e r  

10.30 Cor~'&lete I n t r o d u c t i o n  o f  P a r t i c i p a n t s  

11.  OC I n t r o d u c t i o n  t o  t h e  C e n t e r  f o r  Popu la t i on  and 

Family kiealth (CPFH) _I_-0- Susan i,!aliler 

1  1-1 5 P r e s e n t a t i o n  o f  tlie collaboration between CPFIi and the 

i ~ i n i s t r y  of ; :eal th i n  Tanzan ia  and the -2asai l i e a l t h  

Yervice ---oo--- D r .  :Janqawe 

RFSTAVAILABLE CCPY 



WORKSHOP PROGWW 

Day/Time D e s c r i p t i o n  F a c u l t y  

F r i d a y  2 December 

Welcome a d d r e s s e s  by M i n i s t r y  D r .  Mgeni 
o f  H e a l t h  and Columbia U n i v e r s i t y  D r .  Tengio U r r i o  
I n t r o d u c t i o n  of  p a r t i c i p a n t s  and M s .  Nalder  
f a c u l t y  

P re -eva lua t ion  e x e r c i s e s  f o r  t h e  
seminar  -- Tea w i l l  be s e r v e d  

I n t r o d u c t o r y  s e s s i o n  on t h e  
i n t e g r a t i o n  and implementat ion 
of community-based PHC-MCH-FP 
services 

Lunch Break 

Overview of Course 

Overview of  programs w i t h  
p r e s e n t a t i o n  of  a  c o n c e p t u a l  
mode 1 

M s .  Nalder  

D r .  Tengio U r r i o  

M s .  Na lde r  

D r .  Gorosh 

1 6  : 00-16 : 30 Tea Break 

1 6 :  30-17: 30 

Evening 

What i s  management? D r .  Gorosh - 
Management case & d i s c u s s i o n  

Sa tu rday ,  Monday and Tuesday w i l l  be s p e n t  on t h r e e  key 
management t o p i c s .  Each day w i l l  beg in  wi th  a  p r e s e n t a t i o n  
fol lowed by work group e x e r c i s e s  and w i l l  t e r m i n a t e  wi th  
p r e s e n t a t i o n s  of  t h e  work group f i n d i n g s .  
W e  w i l l  f o l low t h e  u s u a l  t i m e  p a t t e r n  of  8-12 :30 and 14:30- 
17:30,  two t e a  b r e a k s ,  lunch  and d i n n e r  break  and even ing  
s e s s i o n  (hours  t o  be de te rmined) .  

- -- - - - 

Saturday  3  December 

A l l  day Program P lann ing  
P r e s e n t a t i o n ,  work group 
e x e r c i s e s  and work group 
p r e s e n t a t i o n s  

D r .  Gorosh 

Evening Arusha Region P r e s e n t a t i o n  D r .  Moshi 



Day/Time C e s c r i p t i o n  . Facc l  t y  

Yondz:? 5 Deczrker I 

A 1 1  Day Proffram Iin?lementation D r .  Gorosh 
P r e s e n t a t i o n ,  work group e x e r c i s e s  
and work group p r e s e n t a t i o n s  

h!asai Yea l th  P r o j e c t  ? r e s e n t a t i o n  D r .  Manqawe 
Xtr .  Rowberg 

Tuesda:~ 5 Cecenber 

A l l  Day Proffram S v a l u a t i o n  D r .  Gorosh 
P r e s e n t a t i o n ,  work qroun e x e r c i s e s  
and work mroup ? r e s e n t a t i o n s  

Panel  on P lanninq  , Im?lenenta t ion  Zloderator tG be 
2r.d Eva lua t ion  zr!r:c;~~r CE? 

8 :30-10 : 0 0  Technica l  s e s s i o n s  on s e l e c t e d  
Trimary h e a l t h  c a r e  i n t e r v e n -  
t i o n s  
Z!zlaria: immunitv, r e s i s t a n c e  

and t r e a t m e n t  D r .  Faaqari 
g r z l  r ~ h v d r a t i o n  f o r  i r f a n t  and 

and chi ldhood d i a r r h e a  D r .  Tenqio C r r i o  

Tea break 

Fzmily p l ann ins :  s a f e t y  and D r .  Plwaikambo 
e f f e c t i v e n e s s  of CBD and t h e  
h e a l t h  i n p a c t  o f  family  ~ l a n n i n q  

N u t r i t i o n  Monitor ing Methods D r .  Wray 

Lunch 

Cont inua t ion  of  d i s c u s s i o n  a roubs  
about  t e c h n i c a l  s e s s i o n s  
? r e g a r a t i o n  f ~ r  f i e l d  v i s i t s  

----- ----- --- 
Thursday 8 December 

-411 Dav F i e l d  V i s i t i n g  
D e t a i l s  t o  k.e snnounczd oc 7 Cecenber 
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Day/T ime Descr ip t ion  F a c u l t y  

Fr iday 9 December Tanzania Independence and 
Republic Day 

Satur2ay 1 0  December 

F i e l d  v i s i t  d e b r i e f i n g  
Each group w i l l  p r e s e n t  t h e i r  f i n d i n g s  

1 0  : 00-10: 30 Tea Break 

Implementation i s s u e s  i n  t h e  
N a t i o n a l  P~C/MCH/Nutrition 
and UMATI Programs 

Lunch 

Con t i n u a t i o n  o f  t h e  morning 
program 
Reaction'  pane l  from each reg ion  

Evening Regional p r e s e n t a t i o n s  

D r .  Wagara 

Sunday 11 ~ e c e m b e r  Free 

Monday, Tuesday and Wednesday w i l l  be devoted t o  t h e  
t o p i c s  of t r a i n i n g ,  t r a i n i n g  of t r a i n e r s  and supe rv i s ion .  
A s  w i th  t h e  management s e s s i o n s ,  each day w i l l  beg in  wi th  
a p r e s e n t a t i o n  followed by work group e x e r c i s e s  and w i l l  
t e rmina te  wi th  p r e s e n t a t i o n s  of t h e  work group findings. 
We w i l l  fo l low t h e  usua l  p a t t e r  of 8-13:30 and 14:30-17:30, 
two t e a  b reaks ,  lunch and d i n n e r  break and evening s e s s i o n  
(hours  t o  be determined)  

Monday 12 December 

A l l  day Tra in ing  p r e s e n t a t i o n  wi th  M s .  Nalder 
emphasis on competency-based 
t r a i n i n g  f o r  v i l l a g e  h e a l t h  
workers 

Tuesday 13 December 

A l l  Day Tra in ing  of  t r a i n e r s  D r .  T e r i  
P r e s e n t a t i o n ,  work group e x e r c i  
e x e r c i s e s  and work group presenta-  
t i o n s  



Day / T i m e  Desc r ip t ion  Facu l t y  Facu l t y  

Wednesday 1 4  December 

A l l  day Supervis ion  p r e s e n t a t i o n  
P re sen t a t i on ,  work group 
e x e r c i s e s  and work group 
p r e s e n t a t i o n s  

D r .  Shoo 

Thursday 15 December 

Pos t -evaluat ion  e x e r c i s e s  
f o r  t h e  seminar 

M s .  Nalder 
D r .  Tengio Ur r io  

Tea Break 

Work groups,  by reg ion ,  t o  
p repare  suxttmary o f  seminar and 
plans  f o r  us ing  new informat ion/  
s k i l l s  i n  t h e  reg ion  

Lunch 

P re sen t a t i on  of work groups 

T e a  Break 

Closure of Seminar 

D r .  Tengio Ur r i o  
Moderator 

D r .  Tengio Ur r i o  - 
D r .  Wray 
M s .  Nalder 



Center fo r  Popu la t ion  and Family H e a l t h l M i n i s t r y  o f  Hea l th  o f  Tanzania 

Schedule f o r  T r a i n i n g  Seminar i n  Arusha, 1 - 15 December 1983 

TEA . L LIN CH TEA DINNER 
- DATE 08H00 - 10H00 10H30 - 12H30 14H30 - 16H00 16H30 - 17H30 EVENIPIG HOUR: 

JNDAY NOV27 
- 

INDAY NOV 28 -CPFH/HOH Meetings a1 1  day . . . . . 
-- - 

:SDAY NOV 29 Pre-Tra in ing  B r i e f i n g  and Plannirt'g, a l l  t r a i n e r s , ,  a l l  day 
I 

i S D A Y  NOV 30 Pre-Tra in ing  B r i e f i n g  and ~ l a n n i n / ~  cont inued I 1 
I 1 

?SDAY DEC 1 Trainees A r r i v e ,  A l l  Day ' Trainees compleke B i o g r a p h i c  Forms In fo rma l  
1 ! 1 Reception 
I 

I DAY DEC 2 I n t r o d u c t i o n s  P r e t e s t i n g  con t.l Course Overview What i s  Manage- Management 
Pre- t e s t i n g  MCHIPHC In teg ra t l  Program Model 1 ment? 1 $ i ~ c u s s i o n s  

I I req I on 
I 

URDAY DEC 3  P lann ing 
i 

Work Group ' Work Group ~ r e s k n t a t i o n s  and Arus ha Regi or 
Presenta t ion  Exerc ises , Discusslions P r e s e n t a t i  or 

+ 1 req I on 

NDAY DEC 4 I 
- - - - - - - - -  - -  - - - 

NDAY Dec 5  Implementat ion Work Group I Work Group Presenta t ions  and 
I 

Flasai Hea l th  
Presenta t ion  Exerc ises I Discuss;ions I P ~ e s e n t a t i o r  

I + req lon - 
-7AY DEC6 Eva lua t ion  Work Group I Work Group Presenta t ions  and Panel on Plan/ 

Presenta t ion  Exerc ises I Discussiions Imolernent/Eva' 

ESDAY DEC 7 Ma la r ia  Family Planning ' F i e l d  V i s i t  Prepara t ions  
Ora 1  Rehydrat ion. IVutr i  t i o n  Method 

RSDAY DEC 8 F i e l d  V i s i t s  ! I : 

IDAY DEC 9 ; TANZANIA INDEPENDANCE AND REP(~BLIC DAY, A N A T ~ O N A L  HOLIDAY I 
, 1 
1 

URDAY DEC 10 F i e l d  V i s i t  I Implementat ion \Panel on Issues j i I Regional Presc 
Debr ie f i ng  ' Issues PHCIMCH j I ; t a t i o n s ,  TBA 

: FP and N u t r i t i o r s  ; ( 2 )  
I 

NDAY DEC 11 

NDAY DEC 12 T r a i n i n g  Work Group j Work Group Presenta t ions  and ,. 

Presenta t ion  Exerc ises . D iscussions 

SDAY DEC 13 T r a i n i n g  o f  Work Group Work Group Presenta t ions  and 
Tra iners  Present  Exercises Discuss ions 

NECnAY DEC 14 Superv is ion Work Group Work Group Presenta t ions  and 
Presenta t ion  Exerc ises Discussions 

- 
"3AY DEC 15 Post -Eva luat ions  Work Groups t o  Work Group Presenta t ions  and F i n a l  P a r t y  

Prepa r e  .S u m a r y  Closure o f  Seminar 
and P l  ans i 



APPENDIX 7 . 3  

LIST OF PARTICIPANTS 

1. J o h n  Davis L u j a n g i  Kweba, 
S h i n y a n g a  Government H o s p i t a l  
P.O. Box 1 7  
SH INYANGA 
T a n z a n i a  

2 .  D r .  S .P .  K ipeke  
O f f i c e  o f  t h e  R e g i o n a l  Commiss ioner  - C o a s t  
P.O. Box 30080 
K IBAHA 
T a n z a n i a  

3 .  D r .  Henry Msimbe 
P.O. Box 110 
MOROGORO 
T a n z a n i a  

4 .  S.D. Mwasha 
D i s t r i c t  H e a l t h  O f f i c e  
P.O. Box 29 
BAGAMOY 0 
T a n z a n i a  

5 .  S . M .  Banda 
P.O. Box 260 
I R I N G A  
T a n z a n i a  

6 .  C.M. Mwango 
R e g i o n a l  M e d i c a l  O f f i c e  
P.O. Box 5 2 0  
MTWARA 
T a n z a n i a  

7 

1 .  G . E .  Masuki  
R e g i o n a l  H e a l t h  O f f i c e  
P.O. Box 110 



8.  R  . Muhornbo lage  
G o v e r n m e n t  H o s p i t a l  
P.O. Box  1 1 0  
MOROGORO 
T a n z a n i a  

9 .  H a f s a  M w i t a  
P.O. BOX 1 5 2 0 5  
DAR ES S A U 1  
T a n z a n i a  

1 0 .  T h e r e s i a  M . J .  Mubira 
C/O M i n i s t r y  of Heal th  
P.O.  B o x  3 0 9 2  
ARUS HA 
T a n z a n i a  

11. Kodawa M.. Msellemu 
M a w e n z i  R e g i o n a l  H o s p i t a l  
P .O.  Box  3 0 5 4  
MOSHI 
T a n z a n i a  

1 2 .  C a t h e r i n  Kamugunya 
Mbeya C o n s u l t a n t  H o s p i t a l  
P.O. B o x  1 4 2 6  
MB EY A  
T a n z a n i a  

1 3 .  A g n e s  M l a w i l a  
P.O. B o x  2 6 0  
IRINGA 
T a n z a n i a  

1 4 .  S a l l y  Ziot ta  
MCH Zonal O f f i c e  
P .O .  Box  1 3 7 0  
MWANZ A  
T a n z a n i a  



Lidya Mwingira 
Regional Medical Of f i ce  
P.O. Box 452 
TANGA 
Tanzania 

Sion Solomon 
S e l i a n  Lutheran Hosp i t a l  
P.O.  Box 3163 
ARUSHA 
Tanzania 

A.S. Mgonja 
P.O. Box 3092 
ARUSHA 
Tanzania 

J o e l  Mf inanga 
P.O. Box 3010 
K .  C .  M. C .  
M O S H I  
Tanzania 

E l i z a b e t h  Manyamba 
Regional Hosp i t a l  
P.O. Box 520 
MTWARA 
Tanzania 

Grace Dib ib i  
Regional Medical O f f i c e  
P . O .  Box 30080 
KIBAHA - Coast  Region 
Tanzania 

Grace Evelyn Sobayi 
General  Hosp i t a l  
P.O. Box 9 0 4  
DODOMA 
Tanzania 



22. Penuel  N. M u z e  
MCH Z o n a l  O f f i c e  
P . O .  B o x  65219 
DAR ES SALAAM 
T a n z a n i a  

23. Ste l l a  M s o m i  
P .O .  B o x  22 

24. O l e  S i tayo  E m m a n u e l  
M a s a i  H e a l t h  Services 
P . O .  B o x  3164 
ARUS HA 
T a n z a n i a  

25. H . E .  K a l e b  
G e n e r a l  H o s p i t a l  
P . O .  B o x  904 
DODOMA 
T a n z a n i a  



L I S T  OF FACILITATORS 

D r .  X a r t i n  G o r o s h  
C e n t e r  f o r  P o p u l a t i o n  a n d  F a m i l y  H e a l t h  
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EUIJllE AGE SEX 

m L I N G  ADDRESS 

P I i O F ~ S I O N  

EDUCATIOEJ (PLEASE L I S T  ALL UNIVERSITY AND PROFESSIOlUL EDUCATION) 

JGb TITLE 

1 . PLEASE L I S T  >IAJOR JOB RESPOZjSIBILITIES. 

2 .  Y L W E  L I S T  ALL TTWLIrYIXG EVENTS YOU HAVE; ATTENDED FRO11 1980 - 19E3. 

TITLE DURATIGJ LOCATIOK 

3 .  HAVh YOU SERVED AS A TfiAIIdER I=J THE PERIOD 1980 - 19833 

YES EJ 0 

IF YES, SPECIZY ; TITLE OF COURSE (S ) TOPIC(S)  YOU COVERED 

4 .  k U T  DO YOU E.XPCCll TO GET OUT OF THIS WORKSHOP? 



ADDRESS BY JITTO WW. MEE'BER OF 

APPENDIX 7 . 3  

?.JATIOMAL EXECUTIVE CO?'MITTEE OF CCY AT THE 

OPElJIrJG O F  V709ICSFOP 01.7 "YANAGE?'~?JT O F  COMJXJNITY BASED 

d . e l i v e r e d  a t  Arusha 
2nd December, 1983  

R i s t i n q u i s h e d  G u e s t s ,  

L a d i e s  and Gentlemen. 

* ,* . 
I have Seen  asked  t o  i n a u q u r a t e  t h i s  workshop f o r  p a r t i c i ~ a n t s  

frorr v a r i o u s  w a l k s  o f  l i f e  which h a s  been j o i n t l y  o r g a n i z e d  by t h e  

Y i n i s t r y  o f  E e a l t h  and C e n t r e  f o r  D o 9 u l a t i o n  and Family  H e a l t h ,  

Columbia U n i v e r s i t y  - Flew York. To m e ,  t h i s  i s  a  g r a t e f y i n g  under-  

t a k i n g  and a n  honour and a p r i v i l e g e  t o  have  been i n v i t e d  t o  o?en 

s u c h  an i n p o r t a n t  workshop.  

I an  s u r e ,  you v~ill a a r e e  w i t h  m e  t h a t  t h e  o r q a n i z e r s  should 

be ~ o ~ q r a t u l a t e d  for hav ipq  rnade y o s s i b l e  f o r  t h i s  worksho? t o  

t a k e  o f f  a s  ~ l a n n e d .  The s u b j e c t s  chosen  a r e  o f  d i r e c t  and 

i m c e d i a t e  r e l e v a n c e  f o r  t h e  inprovement  o f  q u a l i t y  care i n  H e a l t h  

S e r v i c e s .  I s i n c e r e l y  hope t h a t  a t  t h e  end o f  i t ,  b o t h  t h e  o r g a n i z e r s  

and t h e  ~ a r t i c i p a n t s  w i l l  p a r t  w i t h  a f e e l i n g  o f  s a t i s f a c t i o n ,  t h a t  

a l l  were e n r i c h e d  by it ,  and t h a t  h a v i n g  a c h i e v e d  a l l  o b j e c t i v e s  

t h e y  w i l l  be a b l e  t o  d i s c h a r n e  t h e i r  e v e r y d a y  f u n c t i o n s  and r e s n o n s i -  

b i l i t i e s  r o r e  e f f e c t i v e l y  and n e a n i n c f u l l y .  

The need f o r  e f f i c i e n t  F-anagement which would p u t  t o  o ? t i m a l  

u s e ,  t h e  s c a r c e  r e s o u r c e s  a v a i l a b l e  e s p e c i a l l y  a t  t h i s  t i n e  o f  



Allow n e ,  ?!x. Chairman, t o  draw you back t o  t h e  o r i a i n a l i t y  

o f  P r imary  F e a t h  Care  and t h e  D e c l a r a t i o n  a a d e  d u r i n g  t h e  c o n f e r e n c e  

a t  P.lma P.ta i n  1978  i n  USS?. and t h e  s o l e  o b j e c t i v e  o f  ' E e a l t h  f o r  

by Year 2 0 0 0 :  a ~ d  t o  r e n i n ?  o u r s e l v e s  o f  t h e  d e f i n i t i o n  o f  

Pr imary  Y e a l t h  Care  a s  a d o p t e d  and h i t h e r t o  s t a t e d ! :  

"Pr i r ra ry  E e a l t h  C a r e  i s  e s s e n t i a l  h e a l t h  c a r e  based  on 

p r a c t i c a l ,  s c i e n t i f i c a l l y  sound and s o c i a l l y  a c c e p t a b l e  methods  

and t e c h n o l o g y  c a d e  u n i v e r s a l l y  a c c e s s i b l e  t o  i n d i v i d u a l s  and  

f a m i l i e s  i n  t h e  community t h r o u g h  t h e i r  f u l l  p a r t i c i p a t i o n  and a t  

a  c o s t  t h a t  t h e  community can  a f f o r d  t o  m a i n t a i n  a t  e v e r y  s t a q e  

o f  t h e i r  develoom.ent i n  t h e  sn i r i t  o f  s e l f - r e l i a n c e  and s e l f -  

d e t e r m i n a t i o n . "  

The d e f i n i t i o n  i s  t h e r e f o r e ,  under l ined .  by f i v e  ? r i n c i p l e s ,  

nm.e ly  : 

(i) E e a l t h  S e r v i c e  r u s t  be a c c e s s i b l e  t o  eve rybody ,  n o t  

n e g l e c t i n g  t h e  r u r a l  y e o p l e  

(ii) A c t i v e  p a r t i c i p a t i o n  by t h e  c o r n u n i t y  i t s e l f  a s  a n  

e s s e n t i a l  c o r n ~ o n e n t  i n  t h e i r  own h e a l t h  dec i s ion-making .  

(iii) P r e v e n t i v e  and p romot ive  s e r v i c e s  s h o u l d  be t h e  f o c u s  

o f  h e a l t h  v i s  a  v i s  t h e  c u r a t i v e  s e r v i c e s  

( i v )  Resources  - huaan and non-human - s h o u l d  be a p p r o p r i a t e ,  

a c c e y t a b l e  and a f f o r d a b l e .  

( v )  E e a l t h  Care  s h o u l d  be i n  t o t a l i t y ,  t h a t  i s ,  encormass ing  

n u t r i t i o n ,  e d u c a t i o n ,  w a t e r  s u p p l y  and . h o u s i n g ,  e tc .  

T h i s  deaands  n u l t i - s e c t o r a l  approach  o r  community based  

i n t e a r a t i o n .  



The D e c l a r a t i o n  o f  Alma A l t a  t h e r e f o r e ,  c a l l e d  

on  a l l  governments  t o  f o r m u l a t e  n a t i o n a l  p o l i c i e s ,  

s t r a t e q i e s  a ~ d  p l a n s  f o  a c t i o n  t o  l a u n c h  and s u s t a i n  

Pr imary  E e a l t h  Care .  I n  T a n z a n i a ,  w e  f u l l y  s u b s c r i b e d  

t o  i t s  e s t a b l i s h n e n t  and s u s t a i n a n c e  o n .  a p e r n a n e n t  

b a s i s  anfi a s  f a r  a s  p o s s i b l e  a n  i n t e g r a l  ?a r t  o f  o u r  

n a t i o n a l  h e a l t h  sys tem.  

Y ! .  Chairman, t h r o u g h  Pr imary  H e a l t h  Care, as  you are a l l  

aware, w e  hope t o  r e a c h  as  c l o s e  as  p o s s i b l e  t o  where t h e  l a r g e s t  

n e r c e n t a g e  o f o u r ~ o p u l a t i o n  l i v e  and work. A l r e a d y ,  w e  have a 

h e a l t h  i n f r a s t r u c t u r e  f o r  s u s t a i n i n g  areas,  t h r o u g h  v i l l a ~ e  h e a l t h  

p o s t s  a t  a r a s s r o o t  l e v e l ,  d i s p e n s a r i e s ,  r u r a l  h e a l t h  c e n t r e s ,  

d i s t r i c t  h o s p i t a l s ,  and e v e n t u a l l y  t h e  r e g i o n a l  and c o n s u l t a n t  

h o s p i t a l s .  T h i s  H e a l t h  S e r v i c e s  p r o v i d e s  b a s i s  h e a l t h  care f o r  

t h e  p o ? u l a t i o n  a t  t h e  l o w e s t  p o s s i b l e  l e v e l  f o r  e v e r y o n e  and a t  

a c o s t  t h a t  t h e  c o u n t r y  c a n  b e s t  a f f o r d .  T h i s  same s e r v i c e ,  a l s o  

p r o v i d e s  a  r e f e r r a l  ne twork sys tem l i n k i n c j  o r i n a r y  h e a l t h  c a r e  

t o  h i g h e r  l e v e l s  o f  t h e  n a t i o n a l  h e a l t h  s e r v i c e .  For  any h e a l t h  

s e r v i c e  t o  be o b j e c t i v e  and m e a n i n g f u l ,  it h a s  t o  be n e a r  t h e  

m a j o r i t y  o f  h e a l t h  u s e r s .  

There  a r e  a  number o f  /eal thproqrarnmes which you a r e  a l l  

aware o f  b e i n q  i n t e g r a t e d  on t h e  b a s i s  o f  P r imary  B e a l t h  C a r e ,  

such  a s :  

- X a t e r n a l  and C h i l d  H e a l t h  

- The S x ~ a n d e d  P r o ~ r a n ~ e  o f  Immunizat ion  

- The ? l e n t a l  E e a l t h  Programme 

- The F a n i l y  P l a n n i n g  Proaramme 



- The N u t r i t i o n  Proqramme 

- School S e a l t h  

- T6 and Leprosy 

A t  t h e  l e v e l  o f  i np lemen ta t ion ,  t h a t  i s ,  a t  t h e  d i s t r i c t  

l e v e l ,  a l l  programves a r e  o f f e r e d  a s  a  comprehensive " h e a l t h  c a r e  

packagen i n  t h e  e x i s t i n g  h e a l t h  i n f r a s t r u c t u r e .  

Eowever, each  p r o g r a v e  has  a  c o o r d i n a t o r  a t  d i s t r i c t ,  r e g i o n a l  

and zonal  l e v e l  -- wi th  t h e  CMO o r  t h e  PSI10 a s  t h e  o v e r a l l  c o o r d i n a t o r s  

of a l l  h e a l t h  programr?.es be ina  con?ucted i n  t h e i r  r e s p e c t i v e  a r e a s .  

The re fo re ,  your r o l e  i s  of  v i t a l  and i n v a l u a b l e  importance i n  

e v a l u a t i n q  c o n s t r u c t i v e l y  t h e  e x i s t i n q  s e r v i c e s  and making p o s i t i v e  

recommendations where p o s s i b l e .  

?'I. Chairnzn,  t h e  s u c c e s s  of  any p r o q r a m e  depends l a r g e l y  

on t h e  c a r e f u l  c o l l e c t i v e  p l ann ing  between t h e  people  and t h e  

implementers.  Fence, c o r n u n i t y  involvement i s  an e s s e n t i a l  e l e n e n t  

i n  p lanning .  C o l l e c t i v e  problem-solving and decision-making can 

be achieved through i n t e r  and i n t r a  s e c t o r a l  a s  w e l l  a s  i nvo lv ing  

a p p r o p r i a t e  i n p u t s  from t h e  p u b l i c  and p a r t y  o rgans .  

Following t h e  C e c e n t r a l i z a t i o n  Act of 1 9 7 2  t h e r e  h a s  been a  

c r e a t  d e a l  of  i n t e r s e c t o r a l  c o o r d i n a t i o n  a t  5 0 t h  t h e  r e g i o n a l  and 

d i s t r i c t  l e v e l s .  Yanaqement T e a ~ s  were e s t a b l i s h e d  c o f i . ~ r i s i n g  

o f  heads of  a l l  depar tments  - h e a l t h ,  ed-ucat ion,  a y r i c u l t u r e ,  

l i v e s t o c k ,  l a n d s  e t c .  



I n t r a - - s e c t o r a l  c o o r d i n a t i o n  w a s  s t r e n g t h e n e d  a t  t h e   ini is try 

o f  H e a l t h  d r a w i n g  i t s  members f rom a l l  t h e  d i r e c t o r a t e s  

(e .e .  manpower a n d  t r a i n i n g ,  h o s p i t a l  s e r v i c e s  a n d  t h e  p r e v e n t i v e  

s e r v i c e s )  a n d  t h e  p l a n n i n g  u n i t .  

C i s t i n q u i s h e d  p a r t i c i p a n t s ,  t h e  main  c h a n g e s  i n  h e a l t h  

i n f r a s t r u c t u r e  t o  s u p p o r t  P r i m a r y  H e a l t h  C a r e  and  a l l  y o u r  

e n d e a v o u r s  need  s t r e n g t h e n i n g  i n  o r d e r  t o  b e  more e f f e c t i v e .  

The f o l l o w i n g  a r e a s  n e e d  s p e c i a l  a t t e n t i o n .  

- t r a i n i n g  o f  v i l l a g e  h e a l t h  w o r k e r s  and  s e t t i n g  up  o f  

more e f f e c t i v e  v i l l a g e  h e a l t h  p o s t s .  

- r e - t r a i n i n g  h e a l t h  w o r k e r s  a t  a l l  l e v e l s ,  as  you a r e  

aware  o f  t h e  e s t a b l i s h m e n t  o f  a C e n t r e  f o r  E d u c a t i o n  

Development  i n  R e a l t h  i n  Arusha  (CEDHA), wh ich  carr ies  

o u t  a  c o n t i n u i n g  e d u c a t i o n  p r o g r a m e  t o  improve  knowledge  

a n d  s k i l l s  a n d  t h e  q u a l i t y  of h e a l t h  w o r k e r s  o u t p u t .  

- i m p r o v i n g  t h e  h e a l t h  i n f o r m a t i o n  a n d  e d u c a t i o n  s y s t e m .  

- i m p r o v i n g  aanaqemen t  c a p a b i l i t i e s  o f  h e z l t h  w o r k e r s  a t  

v a r i o u s  l e v e l s  t h r o u g h  o r g a n i z a t i o n  o f  w o r k s h o p s ,  s u c h  a s  

t h i s  o n e ,  s h o r t  m a n a g e r i a l  c o u r s e s  c o n d u c t e d  by  N a t i o n a l  

I n s t i t u t e  of P r o d u c t i v i t y  o r  ESFJ".I a t  P l j i r o  H i l l .  

- e v a l u a t i o n  s y s t e m  o f  a l l  n a t i o n a l  h e a l t h  p r o g r a r m e s .  

'~lr Chai rman,  t h e  b e n e f i t s  o f  qood n a ~ a g e m e n t  i n  H e a l t h  

S e r v i c e s  a r e  numerous ,  a l t h o u g h  t h e r e  i s  a  r e c o g n i z e d  gaD b e t w e e n  

what  is  known and  what  i s  t o  b e  done ;  Se tween  knowledge  and  i t s  

a p p l i c a t i o n .  I n  o t h e r  words ,  w e  know how t o  p r e v e n t  m e a s l e s  y e t  



many c h i l d r e n  - d i e  from it. The same a p p l i e s  t o  a  wide r a n g e  o f  

i n f e c t i o n s ,  p a r a s i t i c ,  n u t r i t i o n a l  and e n v i r o n m e n t a l  based  d i s e a s e s  

t h a t  s t i l l  a f f l i c t  r n i l l i o n s  o f  p e o ~ l e  a s . i f  o u r  m e d i c a l  knowledge 

Z id  n o t  e x i s t .  

Q u e s t i o n s  a r i s e  a b o u t  h e a l t h  p r i o r i t i e s ,  t h e  u s e  o f  l i m i t e d  

r e s o u r c e s ,  t h e  t r a i n i n g  manpower and t h e  e v a l u a t i o n  o f  a  s e r v i c e  

and i t s  i n p a c t .  But it i s  now r e c o g n i z e d  t h a t  a p p l y i n g  t h e  g e n e r a l  

e !  
p r i n c i p l e s  o f  management c a n  h e l p  i n  making p r i n c i p l e s  o f  management 

c a n  h e l p  i n  making p r i o r i t i e s  t h a t  a r e  more r e l e v a n t ,  i n  making 

informed judqements  and i n  u s i n g  l i m i t e d  r e s o u r c e s  b e t t e r .  

Planaqement p r i n c i y l e s  c a n  be a p p l i e d  a t  a l l  l e v e l s  o f  

o r g a n i z a t i o n  i n  t h e  M i n i s t r y  o f  H e a l t h ,  t h e  r e g i o n s ,  d i s t r i c t  

h o s p i t a l s ,  h e a l t h  c e n t r e s ,  d i s p e n s a r i e s  and e q u a l l y  t o  t h e  

s ~ e c i a l i s t  a s  well a s  v i l l a q e  h e a l t h  workers .  I t  i s  a  conqon 

m i s t a k e  t o  r e q a r d  management a s  a  f u n c t i o n  o f  t h o s e  a t  t h e  t o p  

h i e r achy  only. To be Fore e f f e c t i v e ,  a manager o f  h e a l t h  s e r v i c e  

n u s t  know t h e  management s k i l l s  and a  good management n u s t  pe rmea te  

t h e  whole o r g a n i z a t i o n a l  s t r u c t u r e .  Well c o n c e i v e d  programmes f a i l  

because  o f  p o o r  management b o t h  a t  t h e  t o p  and t h e  p e r i p h e r y .  Good 

management, i s  t o  a n  o r y a n i z a t i o n  what h e a l t h  is  t o  t h e  body -- t h e  

smooth e f f i c i e n t  f u n c t i o n i n g  o f  a l l  i t s  p a r t s .  Good managerent  

h i g h l i a h t s  p r i o r i t i e s ,  a d a ? t s  t h e  s e r v i c e  t o  t h e  n e e d s  o f  a  chang ing  

s i t u a t i o n ,  makes t h e  n o s t  o f  l i m i t e d  r e s o u r c e s ,  improves  t h e  s t a n d a r d  

and q u a l i t y  o f  s e r v i c e ,  and m a i n t a i n s  h i q h  s t a f f  m o r a l e .  Good h e a l t h  

management means good h e a l t h  c a r e .  



L a d i e s  and Gent lemen,  it i s  my s i n c e r e  hope t h a t  o n  y o u r  

r e t u r n  hone t o  y o u r  p l a c e s  o f  work you w i l l  ~ u t  c h a n q e s  v h i c h  

w i l l  i n ? r o v e  t h e  e f f e c t i v e n e s s  of managenent  o f  h e a l t h  s e r v i c e s  and 

t h e r e b v  ~ r o v i d e  b e t t e r  h e a l t h  s e r v i c e s  a t  a  less c o s t ,  g r e a t e r  s p e e d  

and e n h a n c e  t h e  P r imary  E e a l t h  Care  a s  s p e l l e d  o u t  i n  t h e  D e c l a r a t i o n  4 

o f  Alma A l t a .  

b?i th  t h e s e  r e m a r k s ,  E r .  Chairman,  I d e c l a r e  t h i s  workshop 

o p e n  and  wish  you a g r e a t  s u c c e s s .  

TXAhX YOU 
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APPENDIX 7 . 7  

m: Overview of Program Model 

s .  

L - Development  of a model r e p r e s e n t i n g  t h e  key e l e m e n t s  
or  t h e  r e a l i t y  of program o p e r a t i o n s  

M a n i p u l a t i o n  of t h e  model t o  e x a m i n e  t h e  r e l a t i o n s h i p s  
between and  among components  

S e l e c t i n g  t h e  more i m p o r t a n t  components  f o r  d e t a i l e d  
a t t e n t i o n  

r a c t  thinking about 
rams 

ssbnciing of inter-  
ve reLeLonsr.i~s 

; i c  OLE a csiFner,t 
e~t-iled a a l i ~ s ; s  
:cut losing sigi-lrs of 
place i n  the overall  
=!:c 

Vocabulary of systems 
Analysis 

Health and Family 
P l a i i n g  Prog-am 
Qera t ions  

?1z.nung and 
2eclsion Making 

Prqram Desrgn 
Goals, Oblectives, 

Targets 
Inputs 
Processes 
Outputs 
Uti l rzat ion 
Time 
Knowledge 
Atti tudes 
Practice 
Health 
Nutrition 
F e r t i l i t y  
Evaluation 
Population 
Envir ormtent 
Constraints 
Total soc ie ta l  context 

Models a r e  useful 
representations of r e a l i t y  

Models are useful 
for  teaching 

Eodels a r e  useful 
for  ana ly t ica l  purposes 



min 
; a s i o n  

A t  the  end of the session the Overhead Pro j ector 
par ti cipant w i l l  be able 

Trans- enci es . Describe an overall frame- 
work for  planningi implementing ~ d o u t s  
and evaluating carmunity-based 
Pr 091 - 

. Recognize the relat ionship 
between inputs and process and 
changes in contraceptive 
pr actices 

. Identify and develop key topics 
for  special a t ten t ion  in  train- 
ing prqrams 

-- - 

llowing presentation and discussion of the program m o d e l ,  a work group or 
oups w i l l  be formed t o  develop a d a p t a t i o n s  of t h e  approach farast ILL 'PBT-- 
ograms. 



Planning 

-. 
&! - Conducting Needs and Resources Assessments 

Selecting and Defining Problems 
Setting Objectivest developing s t r a t e g i s t  and spc i fy ing  evaluation 

c r i t e r i a  
Setting objectivest developing s t r a t eg i e s  and spc i fy ing  standards 

for service delivery 

lining quali tat ive and 
l t i ta t ive  information 

Lyzing information 

Lnfomtion Sources 

Simple statistical 
counts 
dis tr ibutians 
projections 
indices 

Camunity resources are 
useful 

Qualitative info is often 
as important as quantitative 

Clear objectives a re  
The variety of strategy important 

camunity based 
hospital and c l in ic  based 
self  sustaining 
inexpensive 
local resources 
volunteer vs paid workers 
simple intenrentions 
canbinations of intenrentions 

and phasing 
acceptability 
avai labi l i ty 
effectiveness 
integr atedlver tical 
urban/rural 
post partun strategies 
use of tradional health 

workers 

.Census data and projecuons 

.Vital statistics 

.Demogr aphic surveys 

.w (I(nm1edget at t i tude and practice) surveys 

.Morbidity/Health Service S ta t i s t i c s  . Progran service statistics 

.Admiuatrative statistics 

.Other surveys 



and supplies 
.contraceptive user present and past (history 
of contraceptive use method# sourcer reasons 
for  discontinuationr etc.) 

.Birth history . Lactation and weaning infant feeding practices 
in relation t o  contraception0 weaning practices0 
a t t i tudes  towards breastfeeding and local foods 

.Maternal health 

.Child heal th  - 

.sampling 

.Questionnaire design and pr etestinq . Interviewer selection and training 

.Interviewing techniques 

.Organization and achinistration of fieldwork 

.Coding and data editing 

.Data processing 

.Data analysis and reporting 

.A canparison of quantitative and quali tat ive 
methods 
.me need for qual i tat ive data i n  camunity-based 
health projects 

.?he perception of needs: programs vs. community 

.Qualitative methods: w h a t ,  when0 h ~ r  who 

.?he uti l izat ion of quali tat ive data 



Obj ect ives  and Procedures 

1.y A t  the end of the ses.siont. p c l r t i c i p n e  .a^ w i l l  
7 ;- *- 7 ?. :> y - - - . write a t  l e a s t  four '-- 

Material 

Cn Being i n  Charge 

Exercises 
a. For needs and resources assessment 

. gathering information . identifying useful information f ran records . analyzing and interpret ing information . tabulating data . reviewing exis t ing health work . collection information on resources 

2. For selecting and defining problans t3rr 

. identifying and l i s t i n g  problans i n  the  cownunity . selecting important problans according t o  c r i t e r i a  . recqniz ing  problem which are  the responsibil i ty of 
sectors  

3 .  For s e t b n g  obj e c t i v e s ~  developing s t ra teg ies#  specifying 
evaluation c r i t e r i a #  and se t t ing  standards for  the qual i ty  
of service delivery 

. writing program objectives . specifying measurable ta rge ts  . se t t ing  objectives tha t  are re lwan t t  fedsiblet  measurable 
and observable . selecting appropriate program design . specifying the evaluation measures t o  be used . l l s t l n g  the measures t o  be used t o  assure that standards 
of service delivery are met  

owing Presen ta t ion  and Discussion of t h e  key themes f o r  planning# t h e  
i c i p a n t s  w i l l  be d iv ided  i n t o  four  t o  s i x  groups i n  which s p e c i f i c  
ning exercises w i l l  be completed . - 



PLANNING EXERCISE I 

Needs and Resources Assessment 

As the reg iona l  d i r e c t o r  o f  a comnunity-based program scheduled t o  be launched 
i n  s i x  months, you have decided t o  l o o k . a t  the s i t u a t i o n  a s  a f i r s t  s t e p  i n  
planning f o r  t h e  family planning component of t h i s  program. Using t h e  mater ia l  
on pages 269-277 a s  a gu ide ,  p repare  an o u t l i n e  f o r  t h i s  t a s k .  Be s u r e  t o  
i nc lude  a mix of q u a n t i t a t i v e  and q u a l i t a t i v e  measures. (The format below is  
op t iona l  ) 

Needs and Resources Assessment Exerc i se  

Problem Statement :  

Q u a n t i t a t i v e  Approaches 
Source and Method of 

In forma t i on Needed Intended Use Obtaining Informat ion --------------------------------------------------------------------------------- 

Source and Method of 
: c z c r 7 ~ : : ~ p  :,szse: I n ~ e n d e d  Use Obtaining Informat ion 
-------------------------------------------------------------------------------- 

S e l e c t  one q u a n t i t a t i v e  and/or  one q u a l i t a t i v e  approach and s p e c i f y  i n  d e t a i l  t h e  
type of informat ion needed and t h e  s t e p s  t o  be followed in  i t s  c o l l e c t i o n .  De- 
s c r i b e  i n  d e t a i l  t h e  too l  you w i l l  use t o  g a t h e r  t h e  d a t a .  



PLANNING E X E R C I S E  

S e l e c t i n g  and D e f i n i n g  Problems Exerc ise  

Using pages 278-283 as a guide, i n d i c a t e  how you would i d e n t i f y  ma la r i a  
as an impo r tan t  problem i n  a community. 



PLANNING EXERCISE 3 

S e t t i n g  ob jec t i ves ,  developing s t r a t e g i e s ,  and s p e c i f y i n g  eva lua t i on  c r i t e r i a .  

Consider a  conununi ty-based o r a l  r e h y d r a t i  on program i n t e g r a t e d  i n t o  t h e  
n a t i o n a l  PHC program. W r i t e  severa l  o b j e c t i v e s  f o r  t h i s  program and f o r  
each o b j e c t i v e  s p e c i f y  t h e  s t r a t e g i e s  t o  be f o l l owed  and t h e  e v a l u a t i o n  
c r i t e r i a  t o  be used. 



P L A N N I N G  E X E R C I S E  4 

Consider a comnunity-based nutri t ion surveil lance program integrated into 
the national PHC program. Write several objectives for the program and for  
each objective specify the s t ra teg ies  t o  be followed and the standards re- 
quired for  providing high-quality services i n  the comnunity. 



: Implementation 

s: Coor dination 
-stration Monitoring 
Supervision 
Monitoring Service Delivery Standards and Norms 

ecting needed information Sources of information Informed- decisions 
igning f oms  Flow of information require accurate and 
igning information f l w  Cost of information timely information 
cessing information i n t o  Sumnarizing information You don't have t o  be a 
ndica to r  s Collecting information s t a t i s t i c i a n  or 
ng informt ion  for  Developing indicators denographer t o  use 
oordinationr a-strative Using indicators  information 
onitoringr service delivery Teaching workers t o  
,tandar ds use information 

: day ~t the end of the  sessiont. p - r t i c i p a n t s  w i l l  have 
wrlt ten a t  l e a s t  four S j  5.': -5' i n  implanen- 
ta ti on r including : 

o coordination 
o a d u u s t r a t i v e  monitoring 
o supervision 
o monitoring service delivery standards and 

norms 

The modules developed w i l l  inlcude the  f o l lming  themes: 

coordinating the a c t i v i t i e s  of a plan 
coordinating people within an organization s t ruc ture  
cormunicating decisions concerning irnplanentation 
using a check list t o  review work standards 
using records t o  monitor work 
using r q r t s  t o  assess work outputs 
redirecting a c t i v i t i e s  as necessary 
making a schedule of supervisory v i s i t s  
planning a supervisory v i s i t  
conducting a supervisory v i s i t  i n  a helpful way 

'The basic prxedure  involved is t o  design an information system fo r  
use i n  a community based f ami ly  planning program. Following an 
in t roduc to ry  s e s s i o n  and d iscuss iont  p a r t i c i p a n t s  w i l l  be formed 
in to  work g r o u p  t o  mmplete e x e r c i s e s  as follcws: 
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IMPLEMENTATION EXERCISE 1 

1. Se lec t  a  community-based f a m i l y  p lann ing  program design. 

2.  Specify t he  in format ion needed by t h e  fo l l ow ing  groups i n  o rder  t o  
coordinate workers and a c t i v i t i e s .  

- h e a l t h  workers 
- s  uperv i  sors 
- managers 
- fund ing  agencies 

3. For each i tem o f  i n fo rma t ion  speci fy  t he  fo l low ing:  

- data source - p o i n t  o f  c o l l e c t i o n  - frequency o f  c o l l e c t i o n  
- ana lys is  (counts, d i s t r i b u t i o n s ,  ind ices ,  trends, e t c . )  - the  upward and downward f l ow  o f  t h e  i n fo rma t ion  i n  the  

organ iza t ion  

4 .  Design a  c l i e n t  reco rd  f o r  use i n  t h e  program. Show how the  i n fo rma t ion  
i s  used f o r  c l i e n t  c m e .  Show how t h e  in format ion i s  used i n  var ious 
implementation a c t i v i t i e s .  

5 .  Design a  sumary  form f o r  a  monthly r e p o r t  o f  a c t i v i t i e s  us ing informa- 
t i o n  c o l l e c t e d  on the  c l i e n t  record. What o ther  i n fo rma t ion  should be 
inc luded i n  t h e  summary r e p o r t ?  



IMPLEMENTATION E X E R C I S E  2 

1. Select a  community-based nutr i t ion surveillance program design. 

2 .  Specify the information needed by the following groups t o  accomplish 
administrative monitoring of ta rge ts ,  supplies and budgets: 

- health workers 
- supervi sors 
- managers 
- funding agencies 

3. For each item of information specify the following: 

- data source - point of col 1 ection 
- frequency of col lect ion 
- analysis (counts, d is t r ibut ions ,  indices,  trends, e t c . )  
- the upward and downward flow of the  information in the 

organization 

4 .  Design a c l i en t  record for  use in the program. Show how the  information 
i s  us26 for c l i e n t  c z r e .  Show how the inforrnztion i s  used in various 
I m ~ 1  e ~ e n t a t i o n  a c t i v i t i e s  . 
- .  . -2s;Sn 2 jJ,?J;lary form for a  monthly report of a c t i v i t i e s  using informa- 
tion collected on the c l i e n t  record. What other information should be 
included i n  the summary report? 



IMPLEMENTATION EXERCISE 3 

1. Sel e c t  a  comun i  ty-based ma1 a r i  a  program design . 
2 .  Spec i fy  t h e  i n fo rmat ion  needed by t h e  f o l l o w i n g  groups t o  e f f e c t i v e l y  

moni to r  se rv i ce  d e l i v e r y  standards. 

- h e a l t h  workers - superv isors 
- managers 
- fund ing agencies 

3. For each i t e m  of  i n fo rma t ion  s p e c i f y  t h e  f o l l o w i n g :  

- data  source - p o i n t  o f  x o l l  e c t i  on 
- frequency o f  c o l l e c t i o n  
- a n a l y s i s  (counts,  d i s t r i b u t i o n s ,  i n d i c e s ,  t rends,  e t c . )  
- t h e  upward and downward f l o w  o f  t h e  i n f o r m a t i o n  i n  t h e  

o r g a n i z a t i o n  

4. Design a  c l i e n t  r e c o r d  f o r  use i n  t h e  program. Show how t h e  i n f o r m t < c n  
i s  used f o r  c l i e n t  m r e .  Show how t h e  i n f o r m a t i o n  i s  used i n  var ious  
implementat ion a c t i v i t i e s .  

5. Design a surmary form f o r  a  monthly r e p o r t  o f  a c t i v i r i e s  us'n; in forma- 
t i o n  c o l l e c t e d  on t h e  c l i e n t  record .  What o the r  i n f o r m a t i o n  shouid be 
i nc luded  i n  t h e  summary r e p o r t ?  



IMPLEMENTATION EXERCISE 4 

1. Se lec t  a  comnunity-based o ra l  rehyd ra t i on  program design. 

2 .  Spec i fy  t h e  in fo rmat ion  needed by  t h e  f o l l o w i n g  groups i n  o rder  t o  
e f f e c t i v e l y  superv ise  workers and u n i t s :  

- h e a l t h  workers 
- superv isors  
- managers 
- funding agencies 

3. For each i t e m  of i n f o r m a t i o n  s p e c i f y  t h e  f o l l o w i n g :  

- data  source 
- p o i n t  of c o l l e c t i o n  
- frequency o f  c o l l e c t i o n  
- a n a l y s i s  (counts,  d i s t r i b u t i o n s ,  i n d i c e s ,  t rends ,  e t c . )  
- t h e  upward and downward f l o w  of  t h e  i n f o r m a t i o n  i n  t h e  

o r g a n i z a t i o n  

4. Design a  c l i e n t  r e c o r d  f o r  use i n  t h e  program. Show how t h e  i n f o r m a t i o n  
i s  used f o r  c l i e n t  care.  Show how t h e  i n fo rma t ion  i s  used i n  va r i ous  
imp1 ementat ion a c t i v i t i e s .  

5 .  Design a  s u m a r y  fo rm f o r  a  month ly  r e p o r t  of a c t i v i t i e s  u s i n g  in fo rma-  
t i o n  c o l l e c t e d  on t h e  c l i e n t  reco rd .  What o t h e r  i n fo rma t ion  should be 
i n c l u d e d  i n  t h e  surmary r e p o r t ?  



Evaluate achi wanent 
Evaluate progress 
Evaluate s taff  performance 
Evaluate use of resources 
Management Audit 

ifying objectives Ihe place of evaluation i n  Evaluation is an 
rmining evaluation an organization important manage 
i t e r i a  and measures Evaluation approaches ment function 
gning evaluation system Evaluation methods Evaluation is not a 
c t ing walua t ion topics burden imposed by 
.g appropriate methods by externdl wnors 
ng decisions for program 
lprwement based on 

a 

raluation findings 
;ent findings 

n ~ ;  the end of the sessiont participants w i l l  
have written a t  least five G , ; X ~ ~ '  ?1 i n  
waluationt including 

. managment achievement . measuring progress . assessing s taf f  prformance . evaluating use of resources . conducting a management audit 

The modules developed w i l l  include the following thanes: 

. measurement of the progress of the hea l th  teams i n  t e rn  
of the services delivered and the i r  resul ts  . measurement of the progress of the h e a l t h  team work . appraisal of the p e r f o m c e  of the health team menbers . assessment of the efficient use of h e a l t h  team resources . assessment of the managanent of the health t e a  
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EVALUATION E X E R C I S E S  1-4 

Devise a q u a n t i t a t i v e  and q u a l i t a t i v e  eva lua t ion  system f o r  each o f  t h e  
categor ies l i s t e d  below. I n  each case s p e c i f y  t h e  f o l l o w i n g :  

1. t h e  o b j e c t i v e  ( a c t i v i t y ,  t a r g e t )  being eval uated; 
2. t h e  measures and methods be ing used t o  eva luate  process and impact 

and whether these a r e  short - term, i n te rmed ia te  o r  long-term assessments; 
3. repeat  1 and 2 fo r  a d d i t i o n a l  o b j e c t i v e s  

EVALUATION EXERCISE 1: Achievement i n  a fami ly  plann.ing program 

EVALUATION EXERCISE 2: Progress i n  a ma la r ia  progralii 

EVALUATION EXERCISE 3: S t a f f  Performance i n  a n u t r i t i o n  s u r v e i l  1 ance program 

EVALUATION EXERCISE 4: Use o f  Resources i n  an o r a l  rehyd ra t i on  program 



EVALUATION EXERCISE 5 : Management A u d i t  

Using pages 342-344 as a guide, dev ise  a management a u d i t  f o r  a comtnunity- 
based p r imary  h e a l t h  care  program i n c o r p o r a t i n g  f a m i l y  p l ann ing  , n u t r i t i o n  
s u r v e i l l a n c e ,  o r a l  r e h y d r a t i o n ,  and m a l a r i a  components. 



Handout 
J u n e  Course  
J z n e ,  1 9 8 3  

: v a l l a t i o n  s t s r t s  w i t h  t h e  p r o g r a m ' s  o b j e c t i v e s  -- a r e  t h e y  b e i n g  
c n i  evea?  

1. The Crude a i r t h  B a t e  
3 . Chlla/wornan R a t i o n  
3 .  G s n e r a l  F e r t i l i t y  Race 
4 .  T o t a l  F e r t i l i t y  Ra te  
5 .  A2e S p e c i f i c  F e r t i l i t y  R a t e  
6 .  Marital Age S p e c i f i c  F e r t i l i t y  Rate 
7 .  P e r c e n t  C u r r e n t l y  P r e g n a n t  

8 .  A c c e p t o r  f o l l o w - u p  s u r v e y s  may a l s o  m e a s u r e  p r e -  a n d  
p o s t - a c c e p t a n c e  f e r t i l i t y  -- t h e  d r o p  f rom one  t c  t h e  
o t h e r  c a n  b e  c g m p a r e d  t o  s o m e  s t a n d a r d 1  s u c h  a s  t h e  
f e r  t ~ l i t y  t r e n d  f o r  o t h e r  women r r ia tched on  p e r s o r . 2 1  
C n z L a c z e r L s t l c s .  

Trend a n a l y s i s  
A r e a l  r e g r e s s i o n  
F i e l d  e x p e r i m e n t s  w i  
Computer s t i m u l a t i o n  
P o t t e r  and Volf  er me 
3 o n c a a r t s  f o r n u l a s  f 

t o  f e r t i l i t y  
O t h e r s  

t h  c o n t r o l  a r e a s  
( T a b r a p f c o n v e r s e ;  SCY? 

: t n o d s  of b i r t h s  a v e r t e c i  
o r  t h e  r e l a t i o n  of ? r e v  

1 

a l e n c e  

By c o n t r a c e p t i v e  method 
By f i r s t  vs. r e p e a t  a c c e p t o r s  ( and  a l s o  d i v i d e  t h e  q u a n t i t y  

o f  p i l l s  and  condoms by f i r s t  v s .  r e p e a t ) .  
By s e r v i c e  p o i n t  ( t o  see wha t  t y p e  of o u t i e t  works  b e s t  -- 

t h i s  s a y  v a r y  by method) . 
3y t y p e  of p e r s o n n e l  who r e c r u i t 8  o r  have  t h e  f i r s t  c o n t a c t  

with c l i e n t s  ( aga in8  t o  l e a r n  t h e  p a t h s  v i a  which  p e o p l e  
come t o  t h e  s e r v i c e ) .  

A l s o  by o p e n  i n t e r v a l 1  previous c o n t r a c e p t i o n  ( b o t h  i n  t k e  
Drogram and p r i v a t e l y )  t and  p a s t  a b o r t i o n s .  

~ l s b  by p e r s o n a l  c h a r a c t e r i s t i c s  -- a g e t  no. c h i l d r e n ~  
r e s l a e n c e .  

BEST AVAILABLC COPY 



1 I. ? ~ r s o n n e i :  f o l l o w  each  p r a c e s s  s e p ~ r a t e l y :  s e l e c c i o ~ r  
C r -  (and r e - t r a i n l n ~ l ,  s u p e r v i s i o n r  2nd especially 
c,.lrncve=. ?qatc.k, m o n t h l y ,  ;he s r c y r t i o r ,  z f  a u c h o r L z a i  
z c s z s  c n a t  a r e  n o t  o c c u p i e a r  2s prozzarn p e r f o r a a n c e  c a n  
'be ; lery s e n s i t i v e  t o  e n p t y  f i e l d  p o s i c i o n s .  

2 .  S u p g l i e s :  f o l l o w  c l o s e l y  t h e  s t o c k s  a n d  f l o w  o f  e a c h  
c o n t r a c e p t i v e  methodl  b e i n g  s u r e  t h a t  t h e  p i p e l i n e  h a s  
~ l e n t y  o f  i n v e n t o r y  a t  e a c h  l e v e l .  A l s o  s m a l l  
n e d i c i n e s r  fo rms ,  . e t c .  

For rnaJor equ ipment  items1 watch  l e a d  t i m e s  n e c e s s a r y  
f o r  o r d e r i n g 1  t r a n s p o r t  and  i n s t a l l a t i o n .  

3 .  i o n  E a u c a t i o n r  Z o m m u n i c a c i o n :  f o l l o w  e a c h  
s u b - a c r i v i  t y  by d e s i r e d  o u t p u t  : 

- is t h e  work g e t t i n g  o u t  n o t  j u s t  t h e  f a m i l y  p l a n n i n g  
i s  2 ~ o o d  i d e a  b u t  s p e c i f i c a l l y  w h a t  s e r v i c e s  a r e  
a v a i l a b l e :  wherer  whenr by whom. 

- v i a  which media ( f o l l o w  each  s e p a r a t e l y )  

- zt w 5 a t  c o s t  (the inore  e x p e n s i v e  i s  o f t e n  n c t  t h e  
c z e  z.:2= =oes  =he n o s t  g o o a ) .  

'*!:N -?cculatlon 3 l v l s ~ o n :  p+nds of YP i c r h p  of F - 
on F ~ V - ~ I  S T / F S W S P L A / ~ ~ % % ~  

.US : 2 "~'hndnl o w  of .H,P*~&u the- pk of F;ai l y  pl -a pr- 
Qn F e r t u :  .Chnual 1x1 ST/WSPLA/66.1979 



Do s s a l l  s t u d i e s  and expeciments .  Try such examcles 2s: 

V c l u n t e e r s  who a r e  r e a d y  u s e r s t  t o  r e c r i l i t  r.ew c l i e n t s ,  o r  
v i s i t  then  a f t e r  a c c e p t a n c e  f o r  r e a s s u r a n c e  

Mew kinds  of pe r sonne l t  e s p e c i a l l y  l a r g e r  numbers o f  l a y  and 
p a r a m e d i c  s t a f f  who c o s t  l e s s  a n d  c a n  c o v e r  a  l a r g e r  r u r a l  
popu la t ion  

An i n t e n s i v e  s ina l i  a r e a  s tudy  t o  inter-r- iew every  hcuseholdr  
s e e  wnat c c n t r a c e p t i v e  method is use4 (o r  ~ r e r ' e r r e c l  t what - - 
t i a v e i  e a r t e r n s  e x i s t  b e t w e e n  t h e n  and t h e  s e r v i c e s t  w n a t  
con taczs  they  r e p o r t  w i c i  Z ie ldworkers  o r  I E C t  and so 3n. 

Ways t o  a c t i v a t e  t h e  o r i v a t e  s e c t z r t  t o  do n o r e  v i z  s m a l l  
d r u g s t o r e s  o r  s i d e w a l k  s t a n d s ,  t r a d i t i o n a l  n idwFve.s t  f o l k  
izeuical  ;r z cc4  c - i l ~ n e r ~ t  ' e t c .  

~ o c s l  morrhor s c l u b s  - t o  be d e ~ o : s t  - .  ? ? I  tz czc:c I;? =he z l e l d  s t t f f  



Organize i n t o  work groups 

Choose one exaruple from t h e  list below and.design an 
instrument f o r  supervision: 

1. Observation guide f o r  regional  l e v e l  s t a f f  
t o  use i n  a supervision v i s i t  to a 

regional  l e v e l  a c t i v i t y  

2 .  W t h l y  report form f o r  supervbion 
of growth monitoring 

3. Caeck list f o r  supervision of 

, I C ~  - FP a c t i v i t i e s  a t  a dispensary 
(a' t forge t  outreach1 ) 

4. Observation quiue o r  check list 
f o r  dispensary l e v e l  workexs t o  
supervise a c t i v i t i e s  of  a V%J 

5 .  Activi ty  repor t  fo r  use by VWd 

to  use when dispensary worker 

comes to supervise 



aORK G8.OUP EXERCISES FOR TRAININa AND 
TRAJNIblG OF TRAINERS 

1.  Choose one aspec t  of s e r v i c e  de l ive ry  from t h i e  list: 

- Comruunity based o r a l  rehydrat ion a c t i v i t i e s  - community based growth monitoring actfvitiea - community based family planning'informafionand r e f e r r a l  -. - . 
a c t i v i t i e s  - comaunity based iwnlunization a c t i v i t i e s  - community based maternal hea l t h  a c t i v i t i e s  

2. For t h e  a c t i v i t y  you have chosen, w r i t e  a  t a s k  list and i n d i c a t e  
who w i l l  perform t h e  t a s k  

3 .  Choose one (o r  more) of  t h e  t a s k s  and do a t a s k  a n a l y s i s  by: 

knowled e needed t o  perform t h e  t a s k  I d  s needed t o  perform t h e  t a s k  - a t t i t u d e s  needed t o  perform t h e  t a s k  

: Wite  a t  l e a s t  two t r a i n i n g  ob j ec t i ve s  f o r  each t a s k  you have 
analyzed t 

5 .  Suggest how you w i l l  eva lua t e  - t r a i n e e  l ea rn ing  - t r a i n e e  competence i n  t h e  t a s k  

6 .  Make a lesson plan  t o  achieve t h e  above t r a i n i n g  ob jec t ive .  
Fie sure  t o  include:  - an outline of content - a d e t a i l e d  de sc r ip t i on  of any t r a i n i n g  exercises - t r a i n i n g  methodologies t o  be used - t i m e  - requi red  f o r  t h e  p a r t s  / whole lesson - t r a i n i n g  matera ls  you w i l l  need 



A t  t h e  end of  t h i s  sess ion  Training metholog t o  bb used: 
g a r t i c i p a n t s  w i l l  be a b l e  to :  

1.  Coinplete an examsle of p resen ta t ion  with d iscuss ion 
each s t e p  i n  t h e  campetenty work group exe rc i s e s  
based t r a i n i n g  procedure 

2 .  Discuss advantages and d i s -  Discussion and use  blacboard 
advantages of  CkT co~;pared t o  compile group's understanding @ 

t o  conventional  t r a i n i n g  

. Giscu&s i s aues  i n  t r a i n i n g   resenta at ion of r.asai Fro ject 
f ron v i l l a g e  based 1:rograms ani disduss ion of f ~ s u e s  

- locat ion  of t ra in inc ,  
-numbec of t a s k s  t o  inc lude  
-comudi ty  ownership 
- t r a in ing  manerals 
- t r a i n i n g  program d e s i g  

- Training of :iaAners- 

1 . Ident fy  o r  select a ~ ~ r o v r i a t e  Drainstorming and discuss ion 
t r a i n i n g  methods f o r  coninun- 
i t y  based ~ rog ran t s  

2 .  Select what t r a i h e e s  s i~ou ld  ' 
l e a rn  ah13 not  l e a rn  

3. &sign a lesson plan fok 
conuliunity based workers 

4. hr i te  a t r a i n i n g  design which 
ensures  adequate p r a c t i c a l  

-.. - experience 

5. Describe va r ious  evaluat ion  
t o o l s  ~ h i c h  can be used t o  
eva lua te  t r a i n e e s ,  t h e  t r a i -  
ninc; procjriur, anti f 0110%-up 
assessriaen t 

:*Presentation with d iscuss ion 

. . 
Presenta t ion  with work group 
exe rc i s e s  

~ r e d b n t b t i a n  and use  blackboard 
t o  frrcord group redeonses 

Presenta t ion  of e f t a h a t i o n  concepts  
and brainstoming about var ious  ' 

- 
t o o l s .  



SUPERVISION TRAINING 

1. Describe t h e  h p o r t a n t  
functions of supervision 

2. Ident i fy  t h e  d i f f e r e n t  
resources f o r  supervision 
i n  a program which has 
connnunity based a c t i v i t i e s  

3. Discuse functions and 
s t y l e s  of supervision a f t e r  
a role play featur ing 
v i l l a g e  health workers, 
dispensary workers 
distr ict  s t a f f  and 
regional  s t a f f  

4 Describe s t e p s  i n  problem 
solving method and sllow 
how it is  applied t o  
supervia ion 

5.  Design instuments f o r  
supervision and show how 
they w i l l  be applied 

brainstorm t o  el ici t  t h e  various 
functions - 

Tengio Urfio 

Brain storm 
Create a diagram on t h e  blackboard 

~ r i c  Rowberg 
4 

Role play using a 3 l e v e l  s i t u a t i o n  
Ohservatfon & dFscureion guides 

Players m e e t  Tuesday night  to 
rev- roles - Tengio Urrio a 

:t .cGinp, f a c i l i t a t o r s  

Develop a cyc le  model on 
blackboard - Nangawe 

Work group exercises  

6, Discus W , G .  repor t s  Group repor t s  i n  summary 
Summarize supervision and wind-up discussfon 
t r a in ing  and r e l a t e  t o  - Training Team 
" Supervision by object ives"  (Tengio Urrio - Rowberg - 

Nangawe - KcGinn 



APPENDIX . 

Co-t Region with the pop la t ion  of 599,285 l i v ing  51 an area c f  32,482 
8 q . k  ir) divided in f ive  (5)  d i e t r i c t s ,  and it hes 562 registered z ? ~ - s a  
Pilla&Ps. 

-La o m t i o n  0;,~1tr peopler i e  farming, f i sh ing  and pouitry fanni' rj 
We &va 108 d i r ~ ~ r u a r g  and 10 health centrgr among shose two sre s t i l l  our . 
urder oorutmotbn.  Out of tho 108 dirpenesries 64 M M!X o i h i l i c s  r - BEd 
wag 64 oZiPice 34 nm family phna ing  wrv ioe rn  

Ae EPCTS CMlE Es TEE COAST .W.IOE$- 
prirnq Hoalth oare in the  Coast Regicn war a dinact -?zt-~po~s? t u  %be 

b l r P c A t , t .  d e m c e  19@, which spe l t  out  he?lth f o r  a:!. b:~ tha year 2000. 
In 1982 w&iara vero or,~anised in 6 r  e s  S a i w  and S h k c q a  wcarsby Regional 
and Dt r t z io t  Hefh'rth Off'cials wero invited t c  s e t  u? plena fo= tke implenre- 
n ta t ion  of Prbry HeaL;h Care which war d e e d  e s  the m l y  ,Ceae<s?e we7 by 
which u n i w r a a l  Prinrary Health Care can be reallsed with- the c o n s t r a k t a  of 
mted healt l  budgeta, 

An it may :e remsmbered Primary ?&alth Care was i r .zt i tuteu m five regionn 
aach Region ha ring d i f f e r en t  targets .  The R e g i o ~  scr. Dodoma, mmgoro,  Lringa, 
,%am and C y t .  In the Coant Regioxl Primaq- Realth C?ze  Segan with &?I 
namely acute :=&piratory infeotion con:ml pmn-  25 Jagmoyc Dlssrict .  

f -  
- PROJECPS &VD : PmTbTIOF COAST REC 

2. Education t o  Regional 
D i s t r i c t  Ward and 
Vi l lag i~  leadera 

1. Select ion ~f t r a ine r s  
by trdnrrs 

3. Selection of Vill.sge 
t o  begin the pmgranrme 

:,:histry c f  Seelth ( I n  DeoriO~;: 1982 the C o a t  
Region ;L !e  .csd Xe:edical beet. 
I, ?ealt5 Cilf1:er 1, S t d f  ' 

I Y G X R  1 and 5 ctner  Medical 
I b e t s ,  in A91 Z.ro&rame. 

4. Select ion of would be I 72 would be Primary 3 3 1 t h  Wor-. 
Primary Health Workers kers wem selected f o r  36 ?tills- 

ses, C r i t x i a  Lor select ion:  

1 Each ~ i i l . ~ g e s  $0 have 2 .Wi 
f (:4?) zsr r iac .  cshve aged 20+,  

I : a c c ~ p . ~ : d  -2y vi:iagz, i i t e r a t e .  

Coast Red :on 

! In FeLxprjr l"33, : week Semfnar 
~ 4 s  doze 0:; 3riu t o  sount 
, . I \q :TC. :f -lir-.:;i ?:)village 

Regional Saalt? tzan znd tea- 
chere c f  PRC ca t  vr th  ieaaers 
i n  F e b n ! q j  ,355 C~3cussed 
UI/PHC and i t vas - v e d  t o  
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----- 
9. Cenma - .-& .: -- 

c )  Le t r iner  

i d )  under  f i v e s  4 

e )  Ma j a r  problem 

6. Training of g i$ t  week c o m e  a t  Lugoba (.9/5/83 0 2/7/83 
Vil lage Health and 67 vRW graduated with f i v e  d m p  outs. 
W O * ~  

in t h e  f i e l d  I 
i 

M.A., R.H.A. and ICE4 wele lntmduced t o  
PW an how t o  cooperate and suppu of dntgs. 
(July 1983) 

8. ?oU.ow up i 11 ( Yo* load in d l 8 p m e r i e s  reduced 

- - 
I. s e t  up 3 Village m r a m e n t  

2. Envlro.upenta1 :!ealth 

Jontruct i  Jn of a good house 
I( II o Lat r ine  
II K i t  chen 

;ctr i f icat ion of v e t a r  
F;afuso d i sposa l  

3. Cle~.:Lioesey of  body, c lothe? and eyee. 

4. Pow - (a )  Preparat ion of nu:ritiona food 
(b) What i~ good foot  

5. Tsbecs and curtoma 

6. M e t ~ c n a l  and ch i ld  hea l th  se-ices 

( a '  .mtenatal  care  

I 
b Teking h i s t o r y  of preg.n.int m t h e r s  and de teo t ion  of list rFsk aaees8v 
c ;  S x a d n a t i a n  o f  pregnant nothers 
C' Fiov to  conduct spontaneous vagfonal de l ivery  
F I Post n a t a l  case 

( f )  Child welfare c l i n i c  
:Taccination 
Family planning o l l n i c  

7. Ciseaee prevalence in v i l l  lgea and how t o  ge t  r i d  of  them 

- Gaat roonte r i t i e  - Dyeenterlee 
( c )  Halaria  

~Halnutr i t ion - Kvashioi :or 
i - ~grssmus  
g) &ye diseases  
h)  Tuberculosis 



k) Ulcen o r  bo i l s  
1 Meningitfs 
m Cynaeaologicol diseases 1 1  - Vagional bleeding - other  diseases of z en i t a l i a  

(n) Sexually transmitted diseases - Conorrhocs - syphilis 
o) Rsbiee 
p) Aooidente c- - f r w t u r e a  

-Burns - poieoning 
0 E p i e t i d 8  - Foreign bodies 

0 

8. H- msntally s i ck  p t i e n t a  

9. Health m o a t i o n  - Eduoation o f  k.dividud-a - II r; -mpa - Zome v i a i t r  - C o d t y  p a r t i c i p a t i ~ n  

10. Running of a health un i t  

(a) Preoureme.~t o f  dmgs  
( b ) l d s  atonr~le of drugs 

Upkeep arrl use of s t a t i a t i c a  
Dealelon o pa t ien t r  needing r e f e : r a l  

11. ~ o n t ~ w  ebciat ion snd p r e p a s  o f  cbprirPary Health Worker 

rnPTIONt -  

. ~ a p 0 r t 1 - -  

With virtual:./ no transport a t  311 av : i lab lo  3t ELegional leve l  and scarce 
a t  the D ie t r i z t  supervision of its uo :kcrs in thc f i e l d  hae not been s a t i r -  
faatory. 

Where it war agreed by the vi1la;c C u - r e m n t s  to 3 ward 250/= per rmnth t o  
each PHC it aF:,ears vezy few .rillaces -:e sb le  t o  do so. It was agreed, hcwever, 
:hat every v i l l age  with a P.3 should eecablish a project  such a s  burning charcoal, 
gardening, poc l i t ry  farming o t c  f ron  wh~oh mnthly  allowances can t e  obtained. 

Maternal md child Seal th Services s q  supervised by the D i s t r i c t  M C  coo- 
&tor. Act iv i t ies  in those c l in ics  includes Ante-natal care,  chi ld heal th,  
family p l a w ,  I m n i z e t i o n  Nutrutj:n qnd gouse v is i t ing .  

TLQG%Ta- 

Ye expected to V~cc ina t e  8% of 311 : re  children 'under one year i n  our Region 
but  only 34$ were vaccinated by end of-. u e .  That mans ue will not be sble to 
achieve our ta rge t  by the end of t h i s  yr ar.  See Table 1. 

(1) F ( 2 )  Dm ( 3 )  ; POLIO (1) POLIO (2 )  

')), 

Meaelea - 7793. 
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, 
~ o s t  pregnant wchers  attend .?lC'I! c l i n i c s ,  but corcperhz the number of 

hospital  and c l i n i c  de l iver ies  you w i l l  f ind tha t  m s t  of them a re  done a t  home. 
?his shove the Importance of Improving the standard of t r ad i t i ona l  b i r t h  
al tentants .  

FPMII;Y W M G I -  

Coast Region, a s  m e t  of i t 'people  are melime and pagans, family plannLng 
methods usod m e t 4  ia the  na tura l  mathod - p i l l  follows and o ther  methods are 
not aypreciatod duo t o  different  bel ieme.  This oan be testified by the 
f h q p r e s  in  Table (2). 

c ~ ~ 9 p Y k l s m e l l s c a l e n e a r l y i n e v e r y d i s t r i c t .  Ouringour 
Viritr t o  tho fou c l i n i c s  we.obse& tha t  no proper reoord of the caeee 
v i a i t @  mre k h t .  

;,\ - 

Advicoa were given t o  the MCElll how hame v i s i t  should be done 

(1) They cut  t o  have a book where they 
v i l l  write the name of the  child o r  mother, 

b reaeons f o r  the v i s i t .  I: I .:!!vices given eto. 

,. .- NUTRrP ION I - 
i 

Wo imple!:ant t h i s  by ha%3 demo1:station gardens a.t each d i s t r i c t  and 
d i s ~ 8 n n a r y .  :in gardens we t q  t o  shcsr mother how to  p lan t  d i f f e r en t  vege- 
tab les  and Co-operete with A g r i c u l ~ ~ a l  expect on keeging of smll animal 
Like Ratit..  s:ld chicken. 

In  Coast. Region we have only o w  NTiC operating. A t  the begin we had two 
but now one :s not working a t  311, t i  a t  is &$a Kiearawe. The one which is nor- 
king is a t  ! rbaha D ie t r i c t  under K i h b a  Zducation Centre. They keep chicken 
f o r  egge and f o r  meat. Up to now we have 1,000 chicken f o r  e.:Gs and 400 fos  
neat - They :ave alao gerdens o f  dFfPerent vereteble such tomatoes in which 
they earnco 18,000/- f o r  t h i s  seasor,  6,000/- f o r  other  vegetable8 and some 
vegetables  ere given t o  ra thers  anc children st the Cantre. 

They a& provided w i t h  vegetabies seeds and egg8 to  take a t  horn so t ha t  
they can pivduce more vegetables and chickens f o r  t h e i r  chi ldren and themee- 
lV88. 

Public Health Xursesl- 

They are four ofthem in the P.eg!?n. 5 are D i s t r i c t  MC9 Co-ordinators 
f o r  Baganmyo, R d i j i  and Kibsha. Tht ~ m a i n i n g  2 d i s t r i c t s  have !turse/Midwivee 
as - Co-ordinators f o r  Kisarawe I nd ~Yafia. 

HCH AIDSI- 

They are 95 in the whole aegion 2nd we diveded 'hem as:- 

Bagamyo - 31 
Kisaraue - 2.: 
Kibaha - 11 
Ruf i j i  - 15  
m f i a  - 3 

... 5 ... 
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Village Midwi-yes t -  
#.'- 

r ~ e  do navr; then in our gezion waitinq to do f o r  t h e i r  upgrading t o  
become LW. 

Tradit ional  Bir th attendants:- 

We have s t a r t ed  t o  Idensify then in r;hree of our f ive(5)  D i s t r i c t r -  

Mafia - 31 
Kibaha - 84 
Kiearawe - 91 

A l l  of them ve know* by name age and the v i l l age  they come from. We 
expect mre from Ruf i j i  and aagcuooyo Dietrdct. Plan is underway to  train them , 
by now we have already sent  4 Numo Midwivee t o  be t rained a t  h m i  Zospital  - 
f o r  o m  week and they are  expected t o  go back t o  Wmi f o r  more t rainja#,  
On t h e i r  return they w i l l  be s tat ioned a t  K i 8 ~ r € i ~ e  t o  teach t r a d i t i o n a l  b i r t h  
attendanto mdern methods of delivery. . 

Four (4) MXA vere seloctod t o  s t tenda upgrading Course f o r  PHNB a t  Komgwm , 

and Bagarmyo MCH4 school. f ie0 6 v i l lage  fidvivee we= also selected C r;t%-1,? * 
MCHA sohaof a t  Kibondo. 

Worjrehop - 
( a )  Expanded Progranme on I m i z a t i o n  EPI 

Wae conducted f o r  one ~ e e k  w e t  of the part icipant8 were d i s t r i c t  
Seal th Officers ,  public  3ea l th  !Wsee Plus MCH Co-ordinators and o w -  
Invited l?!dical des is t  ant from 'Toluntary a2ency. 

(17) Jos l t h  Siuci?tiont- 

The workshop wp.8 condu:t;d foz  tbn 2nys.,Z:ayt3 :rere spent in the c laas  
and s w a n  days b tho f i d l .  ;/>in topic was ;-nvironmentht smi t a t i on .  

Superv: sour 

.:-?is ues done v2x-y little d u e  t o  l u c k  of t ransport .  Coast Re,zicn wae divided 
o r  senaratod f r o m  Dar es  S a l a ? ~  City. I f  is a new rsgicn irith most proble- 
:lo t r lneport  of my s o r t ,  t h i s  ;wrLes i t  3Fff icu l t  f o r  the Regional team t o  
-?isi t4 the d i s t r i c t  md the dispensary f o r  advice etc .  We only managed to v i s i t  
Mafit, Euf i j i  and Xi5aha i t s e i  f since ouz arri-?a1 on Nay, 1983. Problem found 
during v i s i t e  were report'to -he  people concerned f o r  actions. 

m i n g  the v i s i t  w e  had , pmtocal  forum which would help u s  d~,- ing super- 
viaion a t  the  c l M c a .  We oeLcome comente and ny additons. 
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(1) STAFFS:= 
' . How many s t a f f s ?  - m what ran& are they? - Rave they $ot uniform? 

(2) Ref r i h i r a t o r t -  

- K i n d  of r e f r i dg i r a to r  - Is i t  usind kerosene o r  E l e c t r i c i t y  - where is i t ?  - Is it reaerred a t  the IXE c l i n i c s  o r  Doctcr !~  Office - Clena lben r  - Is it vorkbg - Yea o r  No. - If the  anewer fe Xo; whats the probelm 

( 5 )  -: - " 
-Where i e  it supplied? ' D i s t f i c t  or"5ealth Centre ' - Hou ia tho d i s t r i bu t i cn  per mn th  - - Whero i r  the storage 7 

(4) Fll)tf P- OF 1ATDXTS I -  - Cood o r  Bad . - If i t 6  bad, what s t e ~ s  should be taicor. f o r  improvement 

.. - I e  it done? ~ e e / ~ o .  
( - O i t s  Yes - MW often per uaek? - Ie it done '2 a commnity c r  individual? - Lemnon note? 

- rn they p::>senz? - they u.?rking i n  order? - Is there a 3P machine? - Is it i n  order? 

f 7) ;IOm VISITl?. ',r- - I8 it done" - Is there :.ny record book f o r  hone .:siting! 

- Daily reprt wr i t t i ng  - bre they reserved? - mnthly report w r i t t i n g  - &re they reserved? Show t he  prevj :us report8 

(10) CO-S FROM 'THE SUPEZJISOR 
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D I S T R I C T S  

Kibnha . 

Mafin 

~ u f  iji 

Kis~rflwe 

DagnmoS.0 

T ~ A L  

-AlTENDANCE FIRST AllTNDANCE 

UNDER SIX EIDNTIlS 

4713 

2932 

8333 

11777 

5862 

33617 . 

UNDIS 6 KRITHS 

1448 

576 

2927 

3471 

2225 

10647 

SIX I;K)FVH 6 YERRS 

11970 

6459 

28677 

286w 

17663 

93617 

AFTTI:-N!TA C . U E  

SIX M)M 6 YRS. 

153 

261 

1402 

2383 

634 

4833 

FI 1s' AlTrJ'S(L'A'IC1: 

- 
J~EFOILF~ 20 w MS 

1552 

51 2 

1608 

2683 

- 1801 

8156 

FAMlLY PLAtJ'iIMC 
. , . . 

RE-.hlTENDmCE 

2 8 m ~  AWd M R  m(E 28 
m s  

639 2302 

295 677 

1612 1249 

2086 4546 

597 2568 

5n9 113 42 

FII(Sll A ' ~ ~ ' ~ . : I . I I : A . I ,  . .  
-. -- - . . . 

2 8 V t l X S  
IJm :m.R 

5455 

1520 

61% 

77% 

6141 

27102 
,=~~,~=E=,,=,==,,,,~P-=5~=-~3.r~n0~~~~~=~=55fS1IL=E=E(=~S=~I~fffff'='='='='='='='=~II=-III~=-~.C==-IlIlCII~D~P.i=JE-SI==-i==d=r----===--=-~~ 

;X-A'IT15# W I C E  

PILLS 

188 

40 

137 

,262 

72 

719 

Ol"E;tSl~ETl!O3S 

76 

36 

5 

27 

- 
1 4 4  

PILLS 

1023 

25 

351 

905 

494 

2798 

IM)P 

- 
- 
1 

- 
1 

IM)P 

. - 
5 

1 

2 

8 

03IERS 
r n I I O D S  

25 

1 

4 

56 

- 
66 
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on t h i s  p r o j e c t  a few i n t e r v e n t i o n s  were given d e t a i l e d  a t t e n t i o n  
f o r  exainple o r a l  kehydration Therapy and Growth Xonitor ing and 
t reatment  and prevent ion o f  common i l l n e s s e s  such as s imple conjun- 
c t i v i t i s ,  malar ia  and scabies. 
This l i s t  o f  s u b j e c t  may seem t o o  small f o r  most of us  i n  Tanzania 

8 

and t h i s  br ings  us  t o  t h e  common debate on how much should be 
t augh t  t o  t h e  VH;.i's. Should they  be l i m i t e d  from g e t t i n q  any 
c l i n i c a l  s k i l l s ?  It is s u r e l y  necessary t o  mix c l i n i c a l  and 
disease prevent ion s k i l l s  according t o  t h e  needs and resources  
of  t h e  community. 
How much should be t augh t  to  t h e  WW1 t'l a t  a given tilqe per iod  is 
d e t e r f i n e d  l a r g e l y  by t h e  competence l e v e l  desired and p r i o r i t y  
problem o r i e n t a t i o n  o f  t h e  program. 

Community h e a l t h  workers in Tanzania a r e  supposed t o  be mature 
r e s p e c t a b l e  a d u l t s  wi th  s t r o n g  community/ties. They normally 
have a l o t  of r e s p o n s i b i l i t i e s  which more t h a n  anyth ing  else 
c o n t r i b u t e s  t o  t h e  h igh  d rop  o u t  rates. Enhanced comnunity 
suppor t  could a l l e v i a t e  t h i s  problein. It is t h e r e f o r e  important  
t o  pay p a r t i c u l a r  a t t e n t i o n  t o  coxamunity p a r t i c i p a t i o n  t o  an 
adequate degree before  commencement of  t r a i n i n g  and cont inuous ly  
dur ing  t r a i n i n g  , t hen  only  t h e  p o s t  t r a i n i n g  ~eriod' :  \ , L C  I ,  

\ -  - < -  

(1 
L. ' -  

Train ing  h e a l t h  workers a t  whatever l e v e l  needs people wi th  
t each ing  and t r a i n i n g  s k i l l s .  G e t t i n g  h e a l t h f u l  behaviors  t o  
happen i n  a community needs communication s k i l l s  and cho ice  o f  
appropr ia t e  courses  of a c t i o n  and s t i m u l a t i o n  by t h e  h e a l t h  workers. 
It is t i m e  w e  ques t ioned c r i t i c a l l y  t h e  e f f e c t i v e n e s s  o f  " h e a l t h  
educat ion t a l k / l e c t u r e n ,  a phrase commonly given by h e a l t h  workers 
i n  t h i s  country i n  response t o  ques t ion ing  about t h e i r  p reven t ive  ' 

medicine a c t i v i t i e s .  

Implementation of  PHC has  p o l i t i c a l  impl ica t ions  and t h i s  is  
even climaxed i n  a  s i t u a t i o n  o f  l i m i t e d  resources  and c a p a b i l i t i e s  



t o  handle t h e  massive pool of  problems a t  hand. 
In developing count r ies ,  i n  o rde r  t o  achieve coverage of major i ty  t 

of people and a g rea t  p r o F i o n  o f  t h e  colnmon problens it is 
necessary t o  reallocate reso- axad services from t h e  minori ty 
haves (usual ly  t h e  urban e l i te /  r i c h  s e c t o r )  t o  t h e  major i ty  
have-nots (usua l ly  t h e  urban slum and rural people) .  Exis t ing  
medical and h e a l t h  services have to  be . reorgan ised  t o  genera te  
maze conuuunity reaching a c t i v i t i e s  r a t h e r  than dwell ing whaoly 
on dispensary o r  h o s p i t a l  based p a t i e n t  a care a c t i v i t i e s .  

This btinga us  to t h e  quest- of how to  reorganiae  those  s e rv i ce s  
and a c t i v i t i e s  .which c a l l s  f o r  s k i l l s  i n  program design, r ev i s ion  
or replanning of work schedules i n  those  u n i t s .  The o t h e r  very 
important ques t ion t h a t  a r i s e s  is who should be respons ib le  f o r  
t h e  hea l t h  a c t i v i t i e s  i n  terms of management, implementation and 
support? A c a r e f u l  search of t h e  answers t o  t h e s e  ques t ions  
leads us make an i n  depth examination of t h e  following i s sues :  - 

Community - based pfograms. 

Community p a r t i c i p a t i o n  

Supportive supervision.  

Community @Health educat ion" 

It is proposed i n  t h i s  paper t h a t  among other t h i n g s  t h i s  workshop 
pays some a t t e n t i o n  t o  the abcrsle issues. 



THE ARUSHA REGION PRIMARY HEALTH CARE PROGRAM 

PAPER PREPARED FOR COMMUNITY BASED INTEGRATION OF NATIONAL PRIMARY 

HEALTH. MATERMAL AND FAMILY PLANNING PROGRAMS OF TANZANIA /- 
By: D r .  Moshi, E. E. (R.M.O.) 

& 

, Mubiru (R.P .H.C. )  

Primary Health Care is not  a new concept i n  Tanzania. 

Many programs have been i n i t i a t e d  i n  t h e  Country under t h e  umbrella 

of P.YzC. t o  amention a few they a re :  MCH/FP, TB& Leprosy. School 

Health Programs, - Essent ia l  Drugs, a E.P.I. 

Although these  programs have been going on a t  considerable  

period of time, and t h e i r  ob jec t ive  was t o  reduce morbidity and 

moratal i ty  i n  t h e  whole population a t  l a r g e  much has not  been 

achieved. 

1:M:R: i s  s t i l l  high,.from preventable d iseases .  T:B: & Leprosy s t i l l  

rampant o r a l  f eaca l  t r ans imi t t ed  d iseases  s t i l l  a manance malar ia l  

amoungst t h e  4 t op  k i l l e r  and a an economic draw back t o  t h e  country. 

In  view of a l l  these  Health programs and lack of personal le  

t o  excute then i n  v e r t i c a l  manner, t h e  government agreed t o  ge 

deceatralize t hese  a c t i v i t i e s  and a l s o  i n t e g r a t e  them i n  one 

program as P . H . C .  However t h i s  U e a  has not y e t  been conceived 

by the  implementors, t h a t  i s  the  Regional Medical S ta f f  down t o  t h e  

V.H. Workers. 

The Arusha Region s t a r t e d  t o  implement its P.H..C. September 

1982 .  Before t h e  implementation t h e  Region had t o  present  a plan i n  

t h e  R.M. 0 ' s  conference 1 981 a t  Mbeya. 

The plan was a s  foilows : - 
1 .  To consol idate  the  e x i s t i n g  hea l th  de l ivery  system; by 

increasing t h e  a b i l i t y  and s k i l l s  of t h e  cu ra t ive  hea l th  

workers through t h e  continueing Education pro jec t  f o r  

Health Workers a t  a l l  l e v e l s ,  a p ro jec t  faunded by USAID 

and with *Ministry of Health. Later t h i s  p ro jec t  has t o  



be maintained by t h e  Min i s t ry  of  Heal th  throughout  t h e  

country .  

2 .  To suppor t  more r i go rous ly  t h e  e x i s t i n g  Heal th  d e l i v e r y  

system and programs. - e s p e c i a l l y  i n  t h e i r  l o g i s t i c s .  

3 .  Tra in ing  of VHW, TEA and o t h e r s .  

S ince  Tra in ing  of  VHW was new component i n  t h i s  wide s u b j e c t  

o f  PHC s o  I am going t o  h i g h l i g h t  on t h e  reg ions  PHC i n  VHW t r a i n i n g .  
c- ., - 

0 

The broad o b j e c t i v e  was t r a i n i n g  of  VHW. 

- S p e c i f i c  o b j e c t i v e  w a s  t r a i n i n g  o f  VHW i n  t hose  v i l l a g e s  

without  any h e a l t h  f a c i l i t i e s .  

The Regional Team c a r e f u l l y  l a i d  o u t  t h e  p lan  - for  Implementa- 

t i o n  superv i s ion  monitoring and eva lua t i on  procedures of  t h e  P.H.C. 
- i n  t r a i n i n g .  
.- 
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PB ITff RRY JEALTY CARE, PBOGRAhAE 

_ --- ..-- --. - - r a c r s ~  R ~ G  rod- 7- 
I 

. a; v;.,& . , WI-  - 
/-- 

- -- --. 
~ a ~ t \ - ~ i " o g b e d s  - Repbrk - \  De'cembezr 1 9 8 0  L - - _ _ _ _  _ --_ -- 

- - Summarv: !I%e Pr imary  H e a l t h  Care Programme i n  Arusha Region s t a r t e d  -- 
in 9eptember  t h l s  y e a r .  . .. _ -  -.-- 
The progranme c o n s l a t s  -of 3 phases .  Due- t o  Financial 
c ~ n s t r a k n t s ' o r i I y  phase 1 and 2 can  be implemented i n -  
t h e  f i n a n c i a l  y e a r  82/83. Phase 3 w i l l  be i m p l e ~ e n t e d  
m 83/84. A t  t h l s  moment phase  I has  been  completed - 8 

m t h l s  phase  t h e  Reg iona l  Team p repa red  t h e  p rogrmn3e  
and conducted t h r e e  s e m i n a r s  t o  b r l e f  t h e  d i s t r i c t  teams, . .  --,- 
Phase 2 s t a r t s  novl a d  w i l l  be r u n n i n g - t i l l  June 83 'hy 
whlch t i n e  3 h e a l t h  c e n t r e  t e a m s - w i l l  have  been t r a i n e d  - 
i n  e a c h  d i s t r i c t .  

.C Phase 3, the a c t u a l - . t r a i n i n g  o f  v i l l w e  h e a l t h  workers  
.--. . r i i U - a t a t  a f t e r h l y  -a&. -------- 

~ n t k o d u c t i o ~ :  The ,Pr imary h e a l t h  -care p r o g r a m e  in Aruaha r e g i o n .  . 
s t a r t e d  in  September t h i s  y e a r .  This p r o g r e s s  r e p o r t  b r a f l y ,  
d e . s c i i b e s  the  ~ r i g i n a l  p r o y o s a l ,  - t h e  a l t e r a t i o n s  made &j~@!. . -..... . , 

t h e  implamentati ;on ache$ulo u d  t h e  s t a t e  o f  a f fa i rs  m.p= ! * 

a .'b~r ~d 1, d ~ t ? ~ - c / C i j ~  1st  o f  ,Decmber ,  1 9 8 ~ S i - d ~  LL /f 'I-* id*i7*.rJ. th 1 9 ~ 3  h i  -4- &U.AJ b n .  _., _. - .--. 
O r i g i n a l  P r o p o s a l  h. . - 

. . .. 
During t h e  RMOs' c o n f e r e n c e  i n  Mbeys t h e  R e g i o n a l  Medica l  

O f f i c e r  Arusha p r e s e n t e d  t h e  schedule f o r  imp lemen ta t ion  o f  the A-LP.- 
National ?KC Programe in Arusha Region. , _ ._ _. - - . - - 

I 1 . - ,  
The f u l l  p r o p o s a l  can be found i n  - the  p r o c e e d i n g s  o f  the.----- ---- ... 

. . RMO's conference .  Mbeya 1962 - sane  i m p o r t a n t  p o i n t s  a r e  
h i g h l i g h t e d  h e r e .  - - .- 

The P r o p o s a l  c o n t a i n e d  3 phases .  -.- 
.. . 

Phase I: Seminars  f o r  a l l  d i s t r i c t  t e a s  f a  b r i e f  t h e n  a b o u t  
t h e  programme. 

Phase 11: T r a i n i n g  o f  trainers, The oahcdu le  proposed  was as 
fo l lows : -  

- --. ,- - - 
a i n h g  P a c a E T Z T ~ r i G G a  

-- 
- ~ a  t r i c t  Pi'aae o f  Tr Remarks 

- - - - -  -- 

i rumeru Arusha Gev. Hoa. DMO's M A ' s  - 5 The c u r r i c u l u m  
& . - .  . . -.,.---,I.--- ,.- ..-- -IuaJ*-%. - -- -... - - A 5 n o t  b e i n g  r e a d y  -: 

T3nd uli DNO ' s MCHAf s 5 t h e  d u r a t i o n  . . . ,  . . a DMcHc~ri of TOT is 
n o t  y e t  f l x e d  

.C L 
3Cu . District Hosp. DlJO 13A -3 

DNO H/A - 3 
c DHO MCHA - 3 

-. nMCHc -. .-- 
-,3rox2 Lol iondo DFdO MA - 1 S i n c e  t n e  

DNO MA - 1 p e o p l e  h e r e  
DIYO DMCHC - 1 are nomads, 
IIMCEC !' t h e  p r o g r u e  

o f  D r .  aachu  
\ 

BEST AVAILABLE COIJ" - w i l l  be - - - ,C.--. . - .t.,:"C.-.-?, ,-. . ..- . . . . -. . - . . .,. -. - -* -. '-9 .- - g a L l o w ~ d - -  .-, 
-- - - .-$ ! r  



' DMC 
I - 
i S e t t l e d  population 
i 
I 

I I . - -  -.- ' -. . . . .  -- - ..-. - rTpt, -'-a 

- 
Esnacg vill. , :ii, - 3 i See R i t e t o  

- ! , :ecl:h - 3 r o , i e c t /  3?:C . ! X/A - 3 
! TrzFr .  ing , DSL /I.CH;, - 3 . i  . 

c , c.:o ; ,  0 l 3i,c:1c i I 

I , Teac!ier I 

[ from primary 
I i 

I school ' 

---se 111: Ths Training o f  v i l l a e e  Eea l th  Workers in. Rural  
3 2 a i t h  Cantres 

For the  coning 10 yea r s  the programme of t r a i n i n &  was""'- 
prgposed 'as  fo l lows :  1 

10 y e a r s  p lan i s  s u m ~ a r i s e d  here:  

-..qe+;:-The -- Sudget f i r  the o r i g i n a l  roposa l  was T.Shs.448;006+,'= 
f ~ r  :he f l c a n c i a l  year 1962 A 3 
The c e i l i n g  imposed by the  recionl& budget was TShs.300,00/= 

r '3r tunate ly ,  due t o  t he  econonic c o n t r a i n s t s  f ac ing  t he  r eg ion  
-:T ~$hs.100,000/= was gran ted  f o r  t he  f i n a n c i a l  yea r  82/83. 
- z r e f u l  r e v l s i o n  of. the  o b j e c t i v e s  f c r  82/83 was t h e r e f o r e  
> a c m , , m . r  r. , - . - .  



i - - 
O b i e c t i v z s  of s!,,se I: the region-:. . t o  irrforn a n d  "instruct --~--txz~~ , .. who ttr.i.11 >? the inacilibtor3 of the t r s i n i n g  :--. 
of t r a i ~ e r s  a t  the  various h e a l t h  cont res .  

The reg iona l  t ean ,cons i s t a  of the following people 

Tach D i s t r i c t  t z a  c c n s i s t s  of 
9 !;J 0  with acs i s tnnco  from 
DP;TCC/IIE!O DEO 

- 
3 'YCTC 3CDO 

5 i ~ G  
' ' a d  Sccret?-pj x i d  othcrs  

fro[:- the Direc tor  o f '  t he  tlasai 3on:a Eea l th  
.,.. ' .  _. .- . . 

Im~lanen ta t&g~-? , fphgse  I : The t i n e  schedule was a3 f ~ l l o ~ ~ v s  - 

. f a r . .  .. i 
Kiteto 4 

. '~ea:inars,-, 
. ' l ) . ~ o r , -  ;2f. For 
IJbu3.u blond.uli 

? r e p r a t i o n '  f o r  i & 12 
Ze.m,inars I 

I - drUmerU ia, ) ( U~orox-2 Hanang 
X i  baya i n  

{ Prepara t ion  
!'of Report ...,.., 
I 

I Evaluation 

! 
A - -  1. -b 

Q 

t h e  s e c i n s r s  wer; -.. conducted as follo-ws: - . (3 
e 

*- 
. .. 

Session I: - i n t roduc i ion  of . t hcna t i . ona l  prc- 
- thc r eg iona l  procr;zcse .. - other  PHC p r o j s c t  i n  the region 

( p z r t *  thz- blasai I-icalth pro jec t  ) 

Session II - objext ives  of tht., s c ~ i n a r  - t i n e t a b l e  of ph;sa I1 - r e s ' p o n s i b i l i t i e s  o f  d i s t r i c t  t e a m s  
- t r a i n i n g  nanua l  - t r a i n i n g  of t r s i n c r s  

. ... 
' -.a. . 

Session I11 - d i s t r i c t  teams prapare t h e i r  programme.fo~. 
Phase I1 i,e. budget, choice o f  h e a l t h  cer,trea ' 

f o r  T , O , T , ' s  Choico of t r a i n e r s  e t c  - discuss ion  o f  d i s t r i c t  - presen ta t ions  - final programs T o r  Phase I1 
Ey the end of ghsse I now, a l l  d i s t r i c t  teams a r e  full;.. b r ie fed  
and s t a r t i n g  Phasl: 11: ', 

, ., 
Phase 21: r m s  fron l?ovcr.ber 82  t i l l  June 8 3  - 

Ob;;2ctives o f  P h a s z L I  the t r a i n i n g  manual f o r  - 
;??:,''s-. t o  o e  gre3arect. In each d i s t r i c t  3 ' t e a r s  of 

Ir;.,nlar.e>tati3r, of - - -  ?hase 11: After  c a r e f u l  cons idera t ion  i t  was 
i c c l d s a  :o a h n e o n  ths o r l g i n s l  schcdule f o r  the  TOT's and 
b s t e e d  t o  hold t l lz  TC.T's i n  the W C  where each tern of 
: rs iners  i s  s t a t ioned ,  In t h i s  itay tile TOT w i l l  be core 
r e a l i s t i c  : t h e  D i s t r i c t ,  team w i l l  be aware of the  s i t u a t i o r !  
Zacicq each t e r n ,  c o c s t r a i n t s  can bc i d e n t i f i e d ,  The Regional 
?EC C o o ? x l b a t ~ ~ ,  Comcit.tee f e e l s  t h a t  ir, t h i s  wav t he  TOT will 



The t : m e s c & ~ . u ~ i s  a s  f o l l z s -  

??ov - Jan Fz b r  uary t:,:,~. :r c  ;I p i  Kay J u n c  - -------- .. .---------. . . - 
h 

- - ,- 

Yeve13pr . . s r . t  '".;?1$$2 -. , i . !  .2 Keck % ~ v a l u t r 3 n  ?r~s,:-- 
& t 3- -,. 3 r '  t h e  - 1 s t  Trsinir ix 2ccl T r ~ i c i n g  3rdTOT uG. ,ID:, 

Train ir,g, 3 f  T r e i n e r s  o f  T ;  ,!ir:crs i n  Report t~ -?..... 
csr!ul ir, zach i n  each Prep. P:; C 
3 d d o d s i r i .  

t. t 3 i s  t r i c t  d ~ c ! ?  d i s  tri- C o o r d .  
? r ? ? a r s ? i ~ n  d i s i ; i . c t  c t  Coi ,; . . 
32- 2 ?i?tEiilzd 
,?lap o f  ench 
d i s t r i c t  

The p l a c e s  choscn f o r  the  t r s i n i n ~  & r e  g e o g r a p h i c a l l y  s c a t t c r l d  
so as t o  covzr  3 d i f f e r e n t  sreas of  each d i s t r i c t ,  

, 

Ehe t r a i n e r s  t o  bc t r a i n s d  nrii t h a  ~1ace"where  t h e y  w i l l  be 
trained ard l i s t e d  below: 

. - -  

: fim - m T T  
-. 

__._. ... .. . . .... I TR., ..-.- IT. ED - 
? ~ ~ r g n e ~ r o  I NaTcokanoka -.------, , 1 a,,i'. . . I ; k'eb. c:s=r:c; , 1 biCHA 

: 1 El/;* . #  1 

; 1 School t e a c h e r  i 
i - do - ! Karch 
I ! 

J ;.i CHA ; .  - I Loliondo 
, .- - - .  

. . ! 1J.L - 'I ' April 
j . - - . . . - .  . - .  - 1 

; HI:, I 

! t 
1 'Tzacher -- - L, -. . ,, -- ! - - - 

I - ;!b u l  u i 
I 

7 i  c + 
4 A w  z i c t  J gongobesh I - 3rjj1, Feb. 

i X/i; 1 

I N/L o r  MCHL 
I 

1 

j l~~walimu 
I 

I 
Endebash i 1 - 2 0 -  I i March 

! 
Karatu  i - a0 -. i ' A p r i l  

I , 
-. -I_- -.-I . C.-" - 
Kite to  I 

I 
3is t r i c t  I Naberera HC t TJi, . .  i Feb 

; 37.7: I 
1 , . 

I h C1S.i I 

: !</.'. , ! 
j 1L;walimu 

! 
I 

Nyunba TBungu , 2TLi . 1 March 
. a.CH,. 
; ::/i. 
I T ~ i c h ~ r  , . . . . -  

i 
: .  .' 
,..*a 
R i  ,i . -. . . A p r i l  - .. 
NCB;, 
I~/L I .. 
Teacher 

, 



Fe br uary 

_, .......... .- ..... ...... . .  . . .  .--.- .--.._- _ Xond u l i  
D i s t r i c t  1. Longido M.A. ' Feb. 83 

.. K.C.H.A ..: -.-. 
... ..... .. ...- . . _ _ .  

,Primary School T. 

2. Mto wa X?m Iil. .I. , M c h  1983 

mu 
-.- N .M 

H.A 
. . .  

.. .  - .. --.. . _  . ___.- MCm" - .. . . --- 
Primary Sch. Teacher - - 

3.  Monduli Juu B.M.::. 
r 4 m  

L X.L* 

. . . . 
April  83 

........ ... ..--- ---- & - - .. a .  - . - 
.- 

; -  hs yet undeciced. 
3is.tric t The team yas unable 

Feb- 83 

t o  attend the March 83 
Monduli seminar 
due t o  a cholera 
epidemic 

April 83 

BEST AVAILABLE COPY 



Ln J u e  1983 ?:,::.zil I1 w i l l  be f i n a l i s e d  and tnl: f ' s l l o ~ i n ~  
s :~:f w i l l  hav; 5 ~ z n  t r a i n e d ,  

-. ::*&z~g 3 tdac ls  o f  4 t r a i n e r s  1 2  trsirxrs 

::3 t--c? u l  i 3 tt?ac:s o f  4 t r a i n ~ r s  1 2  t r s i r c r c ;  

?:.: - 2 r3fig3 r n  3 teams of  4  t r a i n e r 2  12 trair:;: r~ 
6 .  

Xi:zto 3 tearr:s of  4 t r a i n e r s  12  t r ~ i ~ c r ~  

I.lbulu 3  cams o f  T t - r a i n e r s  1 2  t r a h e r s  . . -  .--.- - 
. . - . - - ii' -.. , 

G r s d  Tota l  : 72 Trainers in 18 REC - Terns - a* 
Phase I11 ;ill szzrt i n  t h e  f i n a n c i a l  y e a r  83/84:snd w i l l  -. _ _  .- 

r u n  Po" yyorx3 

hF 
h C ' t ' ~ c c t i v ~ s  of  ~hc",~;: 111: To s e l c c t  c a n d i d a t e s  f o r  t r a i n i q  
Y 
b 

I n  c o o p e r a t i o n  w i t h  t h e  v i l l z g e  

s conr; : i t tses  
i= 
h 

- To t r a i n  t h .  s ~ l ~ c t c ' d  UHt;/'s - one famale ,and on2 r s l z  fror;, 

9 each v i l l a g c .  
' h, 

I '  n - t o  s u p e r v i s a  :.i?.;.- s u p p o r t  t h e  t r a i n e d  WW's 
i-. $I - 

T Z?nlccenta t for ,  ~T.~?ll;se 111: The d i s t r i c t  t c m s  a r e  r e s p o n s i b l e  

x > g e T h e r  3lfh :::i! 2 e z l t h  Centre  teams ,  f o r  thz s c l a c t i o n  

o f  t r a i n e e s .  912 d l s t r i c t  and h e a l t h  c e n t r e  t c m s  have t o  
vlFslf  a l l  v i l l i ; : z s  concerned, t z  c o n s u l t  w i t h  t h e  v l l l a g e  

l z a d e r s  a d  33 sc l . - :c t  z u i t s b l e  t r a i n e e s ,  accord ing .  t o  t h e  

c r l f c r i a  &id d c v a  by t h e  programme. 

L.l one 6 months pdr iod  each  H C  team w i l l  t ra in 2 VEEU1's 
(one female ,  cne !.Tale) from 1 v i l l a g e  s o  tha; p c r  y e a r  each  

tcan: w i l l  t r a i n  4  VHVI's, 2 Fcmsle, 2 Walc, s o  thzt 2 v i l l a g e s  

y22r w i l l  g e t  'JH\':'-,. Thz number of  t r s i n e e s  i s  k s p t  lorn  

plurposely t o  m.:.ls, t i m e  f o r  t h c  s u p e r v i s i o n  and s u p p o r t  - 
component o f  t h c  trairxrs t a s k .  

The s a l a c t i o n  3 f  :.rb-ich v i l l a g e s  t o  s e r v e  f i r s t  v:ill depend ~ r ,  

f r c t o r s  l i k e  - ~ z o c r 2 p h i c a l  l ~ c a t i o n  

- ~ v ~ . i l : l b i l i t y -  and s u i t a b i l i t y  of  e x i s t i n g ,  h h c s l t i  

- f i l t  needs and i d c c t i f i c d  nezds  s t c .  

Thc numbar o f  W::' t r z i n z d  esch  y e a r  2nd t h e i r  c u m u l t t i b l  

t o t a l  a r e  s h o r n  2 .low. 



Jay 3. SU.IUTQ~Y ~ ~ r i e ~ ~  - 
:udu,m za EEH 
G z a z i  ; a  j r  5)  
Pr.n,ctical  3nd discussion . 
IIc.:.:e 7rlsitir.g 

3rIy 1. ~ U F . ~ ~ ~ Y J  ~ C V ~ Z F  
,15i5u I/:a Lhu~jumu. ::r, afy3 ' J l t ~ j i ~ ? i  

".;@rk 2che iulc ' 
&gonjv;a pa r , r t i b ~ b u  
F i r s t  nid 5ox ~ c r l  Rt.fl?rr.sl systen 
Xuundo !;'a 3erikal i  ;,? ~ii:i:i k ~ t i k a  ,rfumo wa kisinse 
pa Ici-macd-1 eo. 

7 -  

L r..5~h~is1:!-:1 ty U ~ ~ : I . ; I - . L ~ ~ Z . ~ ~ L  .:? , ~ f y g  Ears V i Z i :  ici. 
T ; h u s i s ~ ~  :*ti -. > , q  TJs:-.Is '!. T.3e; r  ii&:..~g.? ..:a Jgdi,. 
3~scal lss lcr , : rsct ic~l  & ~ r l = s c r t s  t i cn  ;'g SC::!.O. 

-. - . . . . ... .__ . . .'. --. _ ... . 
a-. 

2. Zoulu: 
say 1. &d!:umri ya 'Yarsha - r r a i ~ i r g  m ~ u a l  

i ~ t m 4 u c t i o n  & re vie^^. 
% i s t o r i a  ya ..fyLgo ;S$;gis . 
Teach i ~ g  net  hods 

33y 2. Rcrie-:~ cf prcvicus 4zy 
T T 

3?y 5. R~~vil;';.; ~ l f  t!le prt2vil -1s 
s z f i  :,a mazirgira . 

7 .  ??yo  
- I s h e  n 

- .  
LLiko, ~ a b i ~  na i t ~ i L g  zq 

2iscl;ssi~rs/%&rCL~C - 
327. 3. Re 'nZx  of T : T ~  previcus day 1 . t 3 r ~ a r i a -  

i i C X  Cooperst ion be t ; . j ec~  VY ',T~,.~ 
t r c d i t i @ ~ a l  healer.  ?r,2c:ic?ls - Cl ic ic  Visit , 

n ~ a ~ i L 7  ? l a ~ ~ i t ? &  LI:SSOC $fins. 
2or.le -ris it ing -Ccr.sus et  c. Prsct l c a i s  

Zvaluat-icy. 3ey 4. &vie::' cf ~ n v i c u s  -I2y 
n * G S ~ S  ~f T J l ~ ~ ; , ~ , ~ r k : : ~ h ~ : : I ~ l e  
9i S P ~ S , : $ . + T + T ~  t n l . r L  ~ U I V T  'r s f '  1-7n1 



e t c  

gu r ing  Phase I1 anc! I11 the  Regional  Team has  t h c  fo l lowing  
faska.  
1, Coord-te #(: sugpor t  a l l  d i s t r i c t  a c t i v i t i e s  - 
2,  A s s i s t  i n - t h e  p r q a r a t i o n  o$ t h e  ~ a n u a l  
3. Assist i n  t h ~  Tra in ing  of  Trz.iners 

cb 
2 4. Evaluate  the  prograr.nbe every  yea r .  
Y 
b 
-i I. During Phase If1 the D i s t r i c t  T e a ~ ' s  t a s k s  a r e  : :. S u ~ p o r t  and supe rv i s e  t he  Hea l t h  Centre Team. 

du r ing  t h e  t r z i n i n g  and solectim p f  the VHWVs 

2. 3un r e f r e s h e r  - TOT'S a t  r e g u l a r  i n t e r v a l s .  - 
3. Ensure follow-up of WA"s a f t e r  training 

4.  Zvaluato,  t h ~  ,gmoLramze y a a r l y  in coopera t ion  w i th  
Bzgional  T a m .  - F 

-7 - L---y 22, I -  R P .  4 Qerah . 
P r o b l e m s  and cone.t,r-$+& 
3 u r i r g  t h e  imp lzncn t a t i on  o f  Phase I var ious  problcrns were 
encountered.  S o t x  o f  t he se  w i l l  a l s o  hamper t he  smooth 
implamentat ion of  Phzsc 11. I J 

The problems encountcred a r e  l i s t e d  below: 

1. 3u r ing  t hz  prci-.?-ration of  t h e  s a s i n w  t ime t ab ld s  a n d  

handouts  hsd t o  be prepared.  S t a t i o n a r y  i s  v c r p  
cxnenoive nnd d i f f i c u l t  t o  ob t a in .  
There  a r e  only  3 t y p i s t s  a t  the  Seg iona l  U ~ d l c a l  Of f i c e  

who a r e  e x t r a - l y  busy. The type  w r i t e r s  s r c  lc bad 

cond i t ion .  I n  the  t w d  weaks precedirle t h e  I k r z t u  

seminar t h e  cyclo6tymg machine and bo th  t h c   typewrite^ 

were s e n t  f o r  r c ~ a i r  t o  Ttoshi The c y c l o s t y l i n g  machine 

has n o t  r e t u rnzd  t o  d a t e .  
rnl- - &t . - 7 .I. q .  -.m A ,  L 2 2  . 
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. . I 2 .  r , -L  semina r s  Y d 2 C  h e l d  away from t h e  Reg ions1  Hcac! Quarter, 

Trzz ;?or t  t o  t h e  s i t c s  o f  t h e  s a m i n a r s  wzs a m a j o r  prohl?:.. 
A 3  Frqg-lnt  t h z  hos; l i tz l  h a s  3 Land 3mc-rs. skits,., d i s p o s i t i o n .  

2nc zf Shzse was p c r m n e n t l y  . .i. t o  t h e  C h o l s r s  ward 

~ r . 2  ; ut sf.zf i o n s ,  on. be longs  t o  t h a  l a p r o s y  a d  TB schen:e 
i s  5 l l r c " r c  o;'tsr_ on f i s l d  t r i p s . ,  

3.. t ;  l r d  car i s  zss ; igced  t o  ~ e r i c r a l  h o s p i t a l  d h t i ~ s ,  f i c l J  
:r:nc- oz' 211 h-elth o f f i c a r s  ; t c ( P r e v e n t i v e  s e r v i c i s ) .  

,I1 c s r s  a r c  Fn ;xtrcc!<ly bad c o n d i t i a n  and cbncti+x.te . ~ c a l t h  

Z e f a c t l v e  and one o f  th~c h a s . c o  e x h a u s t  l e f t .  

Thz 2 s p g o r t  of and c o o ~ ~ e r a t i o n  w i t h  t h e  D i s t r i c t  t e a n s  a t  t h e  
x i m e  o f  t h e  T W O .  T, 's -.?;ill t e  ex t r en?e ly  d i f f i c u l t  u d a r *  t h e s e  

3. Eacn a e ~ i n a r  h e l d  was s e r v i n g  two d i f f e r e n t ' d i s t r i c t  a t  
t h e  s=e t ic:e t o  r z 2 k c c  t h e  e x p e n d i t u r e .  
--t I c  a n a j o r  l o g i s t i c  probleu.  t o  g e t  5 teaas t o g e t h e r  ic 
1 pl?..ce a t  a g i v e n  p o i n t  i n  t i n e .  In rrvly d i s t r i c t s  7 e t r o l  i s  
v i r t - a l l y  unobtainable and road  c o n d i t i o n s  are e x t r e n o l y  bad. 
The Xgorongoro t e a r :  ilcd t o  spend - t h e  n i g h t  i n  t h e  r i d d l e  o f  
Se rcnge+* i  due t o  a c a r  brezkdow-.  &. .&?!' 
mh ,.-.. a A r m e r u  team arrr vod l a t e  a t  n i g h t  i n  K i t e t o  bec~use. . : ; .~.  

car o t h e r  d u t i e s .  

4 .  %hz d i s t r i c t  t a a c s  ;;lid the d i s t r i c t  a d c i n i s t r a t i o n  n u k t  be 
c ~ n v i n c e d  ~ f  t h s  impor t ance  o f  PHC. 
A l l  j e ~ i n a r s  were f a c t d  v i t h  p r o b l e n  or&@&b& f rom a p o o r  
u n d e r s t m d i n g  o f  t h e  d i s t r i c t  a u t h o r i t i e s .  
O t h a r  a s s i g n ~ e n t  w a r e  t h o u g h t  t o  be m o r e  i a p o r t a n t  t h a n  t h e  PHC 

se rc ina r s ,  c a r s  were a l l o c a t e d  t o  o t h e r  d u t i e s ,  ~ ~ 0 . ~ 8  a n d  D H O ' s  

were cal ' led o u t  o f  t h e  mee t ing  by t h e i r  DDD.'s  e t c .  
' Jn less  t h e  d i s t r i c t  ~ C Z L ~ ~ S  b r i e f  t h e i r  a d c i n i s t r a t o r s  z x t e n s i v e l y  . 
:1.,2 implementation oi '  P h a ~ e  I1 and 111 w i l l  be s e r i o u s l y  hacpe red .  

5 .  Thc 2 r e s e n c e  o f  t h ~  9YC: who is a l s o  t h e  DPXCC i z  v i t s l  f o r  t L e  

s u c c e s s  ~ f  t h e  seclin, r s  u . d  t h e i r  fo l low-up  (Phase I1 8 111) 
7, encourage  each  d i s t r i c t  t e a :  t o  a t t e n d  as a whole 

b u t  i n  any case  .ria i n s i s t  on t h e  p r e s e n c e  o f  t h e  DHG/~PHCC. 

' J n f o r t u n a t e l y  v a r i o u s  c p i d e ~ i c s  a r e  c c c u r r h ~  in ' t h c  d i s t r i c t s  

a t  t h i s  c:or;.ent. I n  t ! .~  caee  o f  'Hacar-&' n e i t h e r  DUO n o r  t h e  
IIHO s r r i v e d  due t~ ?hc o u t b r e z k  o f  c h o l e r a  i n  that d i s t r i c t .  O,': 



P r i m r y  health care w i l l  i n  the long run be the  way t o  relluca 

outbreaks l ika  t h i s  - i.,e t h s ~ r ' o p  t h ; n k  i t  is v i t a l  f u r  t h e  

II,:L/J?SCC t o  gc on w i t h  the FiiC ~.:iplcr;lecta tior? even trhen 

t3ere i s  pressure fmm epi!ienlcs. i r  g rac t lce  thls 192ets 

n i t b  o l o t  of .resistance.  

Conclusion: The PIK: progmime has taken ~f i n  Arusba Region 
. . 

under severe f inanc ia l  and 1c;gist i c  c c c s t m  ir.t s. !'evertheless 

the  p r o g r a m  i s  or. schedule arr-1 tkc s c t  ta rge t  of  560 - -. 
VIIT'S-by 91/&2 si l l  be passe-l f h t  year. , 

the  3e>glCrnl a r 3  71s t r i c t  Ccam car: c i ' fcct ively per forn  t h e i r  

' du t i e s  s c m  'inputs ! ; d i l l  be n5ceisary l i k e  :- . . 
. . 

1. Transport - espec ia l ly  f o r  the Regional Team and fclr 
those l i s t r i c t s  chere t ransport  i s  
a problem. 

2. A f irm f i r a c c i a l  coziilttaent from the b g i o n  and . 
possibly the Ji. C. 2. . 

\ 
\ 

3~ F a c i l i t i e s  f c r  typing and dup1icatir.g handouts an2 manurls. 
. &  * !  

*.. 4!/ A gcod typist' a s s i g ~ e d  t c  the programe. 
i - 

.% . ..r ? 
~he'-Si;gioaal ,Tsan w i l l  h a w  t o  ~ o r l c  or. these  prcblcns and try 

'1 

The' ~ext progrcss r epc r t  b;: forth-ccrmrg af'ter conplct :cn 

1 )eccr:bcr, It62 Rcpi:. : L PHC Ccor41npt i n g  Com,lttcc: 
. . 
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-,,-A - 
..srogoro Zegion has an area 3f 73,339 square ;c i lose ters  unich is 
3.,% of tke t s t a l  area 3f . la rnl~nd Tanzania. Tho legion is ths  
;.-.Arc l a rqes t  Zegion m z.ie i s u n t r y  aftsr  . - a sha  and :.rijeya 3rcions. 

E.'sys LC& 2mms : 
.oroqoro Xasion cons i s t s  of >oth iwmbntainecus areas and r ive r -  
valley basi.zs. T h e  major Lt~ountairrous areas  z r e  thaee of the  
Ulurvru ~ o u n t a i n s ,  t;?e Ukaguru and ;I- aouncain ranges, Udzungwa 
zor;n;ains ;ma the ;4anenge Liils. These .muncain areas have ' r o i c u l l  
s o i l  ~dhich qu i t a  f e r t ~ l e .  

"ha ?.sgion is Srsmea by severa l  rivers, ths ..ail ones being: -. 
c;:e ;:iia~?.czro, Gr=;lr: :.ua~a, ;u-iegu, XLJ-PJ, .;ii,i, :;(:dr~n;cre, : ~ k j ~ = n c ~ a  

-:;. 3 . Z;e Lz5 l . x :  Ls zsus a >rzior,i~:a:aLy rlvsr-v. l i i2:f  
L1sr.1 I ~ ? c i  -ass 111th i l l c v ~ a i  anci ;?Cb.znt;lz-: 5~rti .e scils .  

--3r2scnr sroodlulc ;nG ; r3 ia idncrs ~ c c x ; y  3 ,32C square :::l;r.ietras. -. -.;:is =?a 2sxij?rijas =.;a j e l ~ u j  *;me .lrjerve, I ~ i : i ~ ; i  is =he lar~r3~3f  
yame r w e r v e  i n  the Zo~mtry :4ith over 13,700 square !dl. ; t he  
XiloPbero gane contro l lea  area  and the  X.i:clJmi National Park. The 
f o r e s t s  md woodlands a re  in some areas of tne Region in fes t ed  
:.-ith t s e t s e  f i l e s .  

-- -...me 
bd..L-L*-: 

. : ;~af~i;  rs 5ev.veen ;OC ina 1,300 .nn ?e r  urnurn. In soce araas,  
:;.:a :ht: i;lsysrn j lo?ei  35 t>,e 5lucjaru . : . aun~~ins ,  .==if ;ll -a? reach 
- -- 

a? - , 2 ;  . r . :sxpa-zcaz2 -tt:een 1 2 " -  . . 8 
- .  . A,,-- . - - = -  -7oiie.i L i z h s ,  a s c w l a l l y  =he ;:ilo.:,zer3 v a i l z y  . :Lia; i  i s  
S.ivc:ir~ble =s 'i0c.i =?r:=.;icu=al inc Il;.~sT:2:.: ir12els.:a3t. 

.:.;: .x:iSTA---,Tr:x 3 TI;':i3"73= : 
.~r:c3ro . ~ . e y l c  1s aivrddu i n c o  f i v e  J i z t r = , - t s ,  one 25 .:hi& is a 

P O P U ~ T I O N  : 
Tho aeegion has an estimated population of 1,114,663 a s  a t  August, 
1983 (This estimate is based on the  1978 population census). This 
f i w e  r s  equivalent t o  12 -,eople per square :cilometer. The 20pul- 
acaon 1s growing ac a r z t e  of 3.19 'n =he r u r a l  axeas, md 3.53 e r  - - -  Icr.r.~x i.? Cr7? jl13arl S ? . b .  ( S S I X C ~  - G f z i i ~  31 :ke 2 q l o n . d  3am72s- 
slcr.zr ilcrzr;ar> 7 9 ~ 2 ) .  
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L? receni  yeers the Zegioc ?.as aisa expeziencel a. ;r.ilueilar 
of severa l  herdsmen fror: irrusi-ia, aoiona an;; Sinsisi.  E.ejior.;. 
They nave cone here in seacch of pasture and water ,fo= t h e i r  
animals. Also some s b t t l e r  immigrants from t n e  over popr?lat& 
regions of t h e  country l i k e  Kilimanjaro, have moved i n .  

The a d u s t r i a l  Complex a t  Morogoro Township when completed tvgy 
add up t o  7,000 to  10,000 people. S t a t i s t i c s  of immigrants 
are d i f f i c u l t  t o  obta in ,  but a rough estfr;ate snows t h a t  t t e r e  
are over 70,006 W i g r a n t s  wno coor.riser itbocl: n i g r a t s  anc 
llvastocrc geasants an2 ;?e=bollrrr.. 

?he v i l 1 i i ; i ~ t t i o ~  ?zoCr&m.e, r e s ~ = t l e i  most of =ne =u:cl p3;~:- 
atior. Anto ~ i ~ z n a d  vi: lqes.  5;r 1 S C C  chere v:zrt 45; i - ~ l l a ~ f z  
iz ;h% Ssgaon, 4i4 3; these wars zeglrcore; ocesr 

- . t.ua se=t lenea ts  a r e  =oz=er.=retei in tl;b siounceir. 22; ::111:. 
azc-~s  50iibwe2 DY r.ie r i v a r  v e l l e y ~ ~ &  ;lairi:, -elm: c-:; 
lii2)3= roaGs anc F.&ilway iLL. s y s t e ; ; s  an; ais; nesr l e z y z  ~ S ; L - . C L  

an= , ~ l ~ n t h t ~ o a s .  

VALICVE E m T E  3hTb: 
Most iiezlzn Da+a are not  so accurate c i a t o  f au l ty  zr.c i n c o ? ~ ' ~ - ' -  -.,- 
t e n t  report ing.  It v i l l  take time before we have r e l i a b l e  Lsce 
but nevetheleas the l i t t l e  t h a t  i s  ava i lab le  may gived ; t rue  
p l c t - ~ - e  of the  t=enC. l~eanwhile a2for; i s  S e b g ' d ~ n a  t o  .Is7?% 
i~ s rovexonz  L? a l i  our  nata c c l l p c t ~ 3 : ~  

-, ........................... i) iotcl Pog.~la=ioc. 1 ,11-2.633 ......................... 2;; E~s;;;a=~ar. iiensizy 1 2  Ge-g:c- 8%. 
....... 

iiiii z.J; -,& c,lr-'- ...................... * - ,.. K&;E -. ... ""/1'  - - 
1': CN&Q 3ea:h Race ............................ L L / ~  L,,.. 

V )  if if an^ ; ;o r tb l i ty  R B : ~ . . . . . . . . . . . . . . . . . . . . . . . .  i 4 / l u > i  
v i )  Fapc ic t~on  ~ r o w t h  ........................... 3.1 

AG2IC'GLTURG : 
Tze aegion i s  cle&-ly 2 iv ide i  i n t o  t h ree  a ~ r o - e c ~ l o g i c & l  Z O I ? ~ S -  
The h i l l  an6 munteln Zone, The IncenneZiate Zone, anc :?A€ I.iveZ 
V t i l e y  and D a r k s .  
Coir'ee, Cocoa, Cotton, various o i l  seeds (sunflower, sesax~e, 
cas to r ,  ~ roun i -nu t s ,  so:.ebgar,s, .. cashew nuts), ooconuts, ... I Z i s : ?  
~ 3 . -  .- x ~ a s ,  - s:..-~E= 3 ~ ; . = 3 5 ~ ,  p l a y ,  ?.ei=~, ss:--;?~-.., r.r:-ec, 22CC- 
.--- ,&.. , -,rc;,-l:. &--; - -A r  -=&= f-.-:-= -_..._ - -  -,.., V ~ T ~ K L . . : . - S ,  b ~ l n 3 ,  - - i : c  S T .  
_., . -,-=-. . 

. . 
y=w- . <v\\hr, -Ly in  i,,, , ;,,,... =, ;<:.;L?..=:., ..a.. 3: . ,  .7h:L:48 i;)ib2 

-..".--- .....-.-.... . - .. .. .-.-A c.. -..... .... : - -4 ..... ..... -. -,-.. ...; :;c: L -2-JC.=:;';C.: .:zey:r.; :;I:. r':r :.ac -.: ;err..: 



;nrnAn y :5ucaZgt1: 
T:,e . :anion n a s  373 ' r i na rv  j c h o o l s  u i t h  a t o t a l  a n r o l l a e n t  of  i 06 .756  - - a-- - 

: u a  This  i s  oqu iva lenr  t o  25, .  or' a11 schoo l  ape c h i l d r e n .  

L;TE:;:itY: 
' Tho Lave1 a ?  l i t e r a c y  is f a i r .  Thore a r e  many l i t e r a c y  c l a s s e a  going an 

i n  :i:forent ? a r t 6  of  t h e  s ? s ~ i ~ n .  Thoam i n c l u d e  =he Func t iona l  l i t e r a c y  
z l a r r e s  vhoroby tho  participants a r e  t a u q h t  9 e a l t h .  , :g r i cu l tu re ,  Economi~s  
2nd a t h a t  ;uo jec t s .  :It ; r a s o n t  we have 57,557 Jon and G6,924 oomen in 
l i t a r a c y   lasses fhroughout  she 7egion. 

-- . ., 
I , . : . , . : : : - :T :  
-. - . 
i , ;o  . , . -:;on ,i; ::ansvrrseo ;y 2 2 0  coilclay ayst-ants - :;la T.13 2ar-ee-ialaam 
. - ;., :::;=-,a ;' :!;uan:a 3nd ;;ls 'Jhuru :?airstay - :ar-0s-Zaloan :o c ; s p i r i n c o s h i  
1ankia .  The  ion a l s o  ; i 3  :ransveraed i y  ;','re Zzmcia-Car-es-ialaam Trunk 
Boaa ~ h i c h  J o i n s  t h o  n o r t h  samtern t runk  road a t  Chal inze.  . \ l a0  t h e  ' :oatern 
t-unk road 2ar-es-Salaam - 5odomo - j i n g i d a  :lzesa a t c .  Thora o r e  many 
.> iza r  l o c a l  roads  some of uhich hacome i r n ~ o s s a b l e  dur ing  t h e  r a i n y  reeeone. 

"-...;c.:I- ' TI"' 
, - a , .  - d \  L.s15: 
-. t6;a:c a r e  :alechonb s e r v i c e s  st ~ ~ ! o r o ~ o r o .  Xi lose ,  :likumi, ' [ i d a t u ,  I f a k a r a  . -- :kkcn::3 I n c  ':r,a=mc,2rl. TL3  :;orc;ora -3ervica  f 3  an - I >  s e r v i c e .  i l l  
~ l i 3 3  . o s t s  .XJVS :aaia calls and :here l a  3130 2 r a d i o  caLI a t  llLkuni 
- - :3 . -2i  .:a:,:. 

T .?.. - -..' 
,c,- i ... i 

:o=c : ~ o u a e s  ir, =ha r u r a l  a r e a s  a r e  of bernpor3:y n a t u r a ,  :hsy 3 re  ~ u i l t  
o i  ~3i;La and TUa JI: .? :has=ncc r o o i s .  In E;z~ Troainp :onc=se and f a u n s  
:r.= !iouses z r e  c f  aoro -er?anont  , l a tu re .  Housing i n  t h i s  Zagion cou ld  
As 2:ea;ly iaproved as :he nacure  of t h e  a o i l  i s  such :hat ,  SUrnt > r i c k  can 
bu qooe i n  ? o a t  of t h a  v i l l a c a s .  The Zecjional ;overnnent and the  ? a r t y  
a r e  t u r r e n t l y  encouraging v i l l a g e r s  t o  u s e  b u r n t  x ricks. 

:iATER x - 
. ; a t e r  i e  a 7roblem i n  moat of  t h e  d r i e r  bmrte o f  t h e  ilegion e e p o c i a l l y  
Tho : e s t a r n  s ida .  In some o t h e r  ? a r t s  d a t e r  i s  mundan t ,  j u t  it i a  g i o e e l y  
, : o l l u t - d . = h i s  i n c l u d o s  -.he v a r i o u s  r i v e r s  and ,:ones in  aarsny l and  of tho 
z i v e r  &ins .  
- i = 2  ~ a 5 3 r  s u 2 ~ l y  js 7oscly Pound i n  3ne zoans and ?i: =rzain; cBnt29.3. -. ,;lo ; , ial las  > e l l  :!r?:ot :.JJJ a t a r t a d  i n  :!oro~;oro 1 i'sw y3ars  2ack and 20- 

.. - .. 
2 3 2 3  . . " .  : n = l . l ~ u ~  ~ 0 1 1 7  ~i:il 3U13" 3?ave :can c l n s c r u c t e d .  . . .; -2 2 : a s i o n a l  :ar;er 7 3  I A ~ V U  1 j a t e r  . ? i n c  not  . lo re  khan j.25 7otnrs  
. '?3.a  :SC:I .;OU;J .-,01= : y  :ha ; J a r  7 9 C .  
'::r:::zro ;:aunznL; is ;ne o n i y  ~ r f a  ~ a i = n  .;cts I - r ~ 7 3 r  :nlarL;r===6 1ua:er 
;u;::.j. 

a?::-.' 7 - - . ,  . . . . ,  J Ad... 

-, L. - L a t - ~ n e s  . ~ r s  ;he znes  .1osf1y uaeo i n  :he .13cian  it> t h e  3xcspeion 
o f  : . , .a  m i c a  -,re i n s c a i l o d  In  zome ;?ousso i n  :he Louns an3 J i g  : rodin5 
c a n t r e s  3 r  ? l ~ n c a r i a n  car.5~. 
-,  
1;18 nunbar a i  i a u s e  ;holds g i t h  7roper  l a t r i n e s  i s  anout  70:. of a l l  t h o  
households In che .?eqion. 2ut o? 113,3:4 houses  i n s p e c t e d  i n  79J2, on ly  
7 9 .  had >roper  l a t r i n e e .  Refuse c o l l e c t i o n  and diapomal i s  c a r r i e d  o u t  
i n  touna wnereaa i n  t h a  r u r a l  a r e a s  r e f u s e  is thrown i n  t h e  Farma t o  a c t  
a e  manure o r  i s  burnt.  In t h e  t r a d l n g  c e n t r e s  i t  i s  e i t h e r  b u r l e d  o r  burnt .  
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ii:.; . L.....i: . . .us  :as;ot is :a have ,:ti ~ O I ~ G P ~  i n  111 a u r  v i l l a c ~ a  i a  :.?a : z c i ~ n .  
: ca r t ing  , ~ i t b  t h o s e  v i l l a ~ a s  which co no t  , lava any n s a l t h  -3 rv ica .  
i f t a r  f i n i s a i n g  a i t h  :he : i l o c  v i l l a g e s ,  t h e  .zHt s a u r s a   ill :a :2csn- 
; r a i i s e O  30 'hat  sach  3 i s t rLc :  : r a i n s  i5: awn POSk6Cs. 
j r i m r y  :IealCh c a r e ,  s e i n q  an i n t a ~ z a l   art and nuclous  a f  ;As ':a:ianzl 
: I c a l t n  3 e r v i c e ,  i t  is l u r  i n t a n t i o n  ;o l i a l i o r  2 i ; h  311 i 5 3  J z k a r  zocn- 
u n i t y  Uased h e a l t h  ?ropranmes such as ::3;1/'Fc* ;JP s n i c n  ;a a r o  ; o l n j  i n  
c h i s  beminer : : a t lona l  13 and Leprosy 'reject, 2chool  :3sal th  :rogranne 
and ::onto1 3 0 ~ 1 t h  ?sograane,  30 as 'a z h a ~ t  in;lanonta:ianal 3 t r z io : i e s  
and s e t  o u r  t a r ~ e t s .  

::z:l/'F? :z2adIcz:$ -. - ;ir;i ;oswicaa s e r e  a s c o c l i s h a d  i n  7 5 6 5  i n  ;:oro.;oro. I,:B -.3rl:n >as 
Lucky t o  ;>awe an :1CH . ; ic zcnool  dhicn 3as  racsn:ly :zr,vor:z; := ZuolL: 
: l o a l t h  Ilurrem Zchool. 

- .  
The ,?ogion ha3 i i 4  : : t i 4  z l i n i c c  and ;3: .!CI ..i:z. ZJS? -:3:rizz =n 
:iC:l :a-ordinator  ~ h o  is oi-30: a .=.A. ::ur=e ar :?arT .c::3 Jn;? := uzcar  ; 

t he  . leqionml i lCH b - o r d i n a t o r .  
5mruicea rmndered i n c l u d o  a n t i n a t a l  2nd ? a s t  cast1 ::C . o l f = r s  z l l n i c t  
i n c l u d i n g  Hea l th  Educat ion,  S a c l i n a t i o n s ,  n u h r l c l c n a l  a e n o s t r ~ r i = n : ,  
horn8 w i a i t i n g  and r o a i l y  ? l ann inc .  
Family ; r lanning i a  most ly  c a r r i o d  o u t  i n  t h e  urban c c n t r o a  2s i n  '.;lo 
Rura l  a r e n a  most of t h e  r o t h e r s  o r  c o u j l 3 9  l r c  not  i n  f svour  g ?  7.'. 
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APPENDIX 7.9.1 

TRAINING AND SUPERVISION - PRE 

1. Competency based  t r a i n i n g  d e s i g n  must  i n c l u d e  : 

a .  b e h a v i o r a l  o b j e c t i v e s ?  c o r e   curriculum^ what and how and 
a  b i b l i o g r a p h y  

b. t a s k  a n a l y s i s r  b e h a v i o r a l  o b j e c t i v e s r  p r o c e d u r e s  f o r  
d e l i v e r y  of con ten t8  m a t e r i a l  and equ ipment?  e v a l u a t i o n  
c r i t e r i a  

c .  t a s k  a n a l y s i s ?  t i t l e  of s e s s i o n ?  methods and m a t e r i a l s  
d. o b  j e c t i v e s r  t i t l e  of  s e s s i o n r  m e t h o d s  a n d  m a t e r i a l s ?  

b i b l i o g r a p h y  #& -* 
- 0 

2 .  T r a i n i n g  d e s i g n  i s  i m p o r t a n t  because  i t  h e l p s  t h e  t r a i n e r  t o  
c a r e f u l l y  deve lop  

a .  l o g i c a l ?  s e q u e n t i a l ?  s t e p  by s t e p  t r a i n i n g  s e s s i o n s  
b. a n  e v a l u a t i o n  based  on r e s u l t s  
c. c o r e  c u r r i c u l u m  
d. l e a r n i n g  t a s k s  

3 .  Choose t h e  r e s p o n s e  t h a t  i n c l u d e s  a t  l e a s t  t h r e e  m e t h o d s  
t h a t  a r e  most  e f f e c t i v e  f o r  b u i l d i n g  sk i l l s .  

a .  l e c t u r e s r  b r a i n s t o r m i n g r  programmed i n s t r u c t i o n  
b. open-ended d i s c u s s i o n  groups t  s i m u l a t i o n s r  r o l e - p l a y s ?  

s u p e r v i s e d  p r a c t i c e  
c. . lecturesr p a n e l s ?  f i l m s ?  r e a d i n g s  
d. b r a i n s t o r m i n g r  g r o u p  d i s c u s s i o n s ?  s l i d e  a n d  t a p e  

p r e s e n t a t i o n s  

4 .  L e a r n i n g  t o  p e r f o r m  a t a s k  i s  f r e q u e n t l y  t h o u g h t  of  a s  a  
composi te  of 

a .  s k i l l s r  knowledge and age  
b. knowledge? s k i l l s  and  a t t i t u d e s  
c .  p r a c t i c a l  e x p e r i e n c e #  e d u c a t i o n  and b e l i e f s  
d. a t t i t u d e s  and a b i l i t i e s  



5. Task ana lys i s  of primary hea l ' th ' ca re  s k i l l s  inc l l ides  a l l  b u t  
which of t he  following : 

a. observation of c l i n i c  s e rv i ce s  
b. random observation of work using a  s t o p  watch 
c. in terviews w i t h  p a t i e n t s  i n  a  family planning c l i n i c  
d. reading procedure manuals 
e. interviews w i t h  c l i n i c  personnel 

6 .  L e c t u r e s t  pane ls1  f i l m s  and r e a d i n g s  a r e  methods t h a t  a r e  
bes t  appl ied  when 

a. building sk i l l s  
b. changing a t t i t u d e s  
c . .  communicating information 
d. a l l  of t he  above 

7 .  S e l e c t  t h e  response  t h a t  i n c l u d e s  a t  l e a s t  fhrgg methods 
t h a t  a r e  most e f f e c t i v e  i n  changing a t t i t u d e .  

a .  buzz  g r o u p s t  l e c t u r e s r  b r a i n s t o r m i n g t  p r o q r a ~ ~ m e d  
i n s t r u c t i o n  

b. i n f  ormai  open-ended d i s c u s s i o n  groups1 s i m u l a t i o n s t  
role-plays and demonstrations 

c. l e c tu re s r  panelst  f i lms  and readings 

8 .  A program for  community workers should be: 

a .  504 t h e o r e t i c a l  and 50% p r a c t i c a l  
b. 75% t h e o r e t i c a l  and 25% p r a c t i c a l  
c .  70% practical and 30% t h e o r e t i c a l  

9 .  Below you w i l l  f i n d  t h r ee  t r a i n i n g  object ives .  I nd i ca t e  i f  
you f i n d  each one t o  be wel l  wr i t t en  or not. I f  you f i n d  i t  
i s  not well  wr i t t enr  re-wri te  i t  s o  t h a t  i t  is. 

a.  T o  g i v e  t r a i n e e s  knowledge about  p l ann ing  t r a i n i n g  
programs 

well wr i t t en  
not wel l  w r i t t e n  

If not well  wri t tenr  rewr i te  here. 

b. A t  t h e  end of t r a i n i n g 1  p a r t i c i p a n t s  w i l l  be a b l e  t o  
d e s c r i b e  3 s t r a t e g i e s  f o r  i n t r o d u c t i o n  of O R T  i n  t h e  
community. 

well  wr i t t en  
not  wel l  w r i t t e n  

I f  not well  wri t tenr  re-wri te  here. 



c. T r a i n e e s  w i l l  a p p r e c i a t e  t h e  v a l u e  of f o u r  t y p e s  of  
information systems. 

well  wr i t t en  
not  well  w r i t t e n  

If not well  wr i t t enr  re-wri te  here. 

1 0 .  N o n - l i t e r a t e  v i l l a g e  workers  can be t a u g h t  t o  s a f e l y  
i n i t i a t e  and d i s t r i b u t e  o r a l  r e h y d r a t i o n  s a l t s  u s ing  t h e  
following methods: 

a. l e c t u r e s  and t e s t s  
b. demonstration and r e tu rn  demonstration 
c. role-play and discuss ion 
3. r e p e t i t i o u s  r e c a l l  e x e r c i s e s  
e .  b r  c and d  

I n s t r u c t i o n s :  For q u e s t i o n s  I l r  1 2 8  131  & 1 4  s e l e c t  from t h e  
fol lowing l e t t e r e d  answers t he  one t h a t  most c l o s e l y  a p p l i e s  and 
en t e r  t he  corresponding l e t t e r  on the  blank l i n e .  

a. behavior change 
b. l ea rn ing  
c. reac t ion  
d. r e s u l t s  

11. How w e l l  t h e  t r a i n e e s  l i k e d  a  p a r t i c u l a r  p a r t  of t h e  
t r a i n i n g  program. - - 

1 2 .  On-the-job use of p r inc ip l e s r  f a c t s  and techniques t h a t  were 
understood and absorbed  by the p a r t i c i p a n t s .  

1 3 .  Program improvement due t o  t r a i n i n g .  - 
1 4 .  The p r i n c i p l e s r  f a c t s  and t e c h n i q u e s  t h a t  were  unde r s tood  

and absorbed by the  p a r t i c i p a n t s .  -- 

15. Supervision of r u r a l  dispensary personnel i n  Tanzania should 
b e  done 

a .  f requent ly  when t h e  worker i s  a new gra2uate 
b. once a  month 
c.  on a completely random b a s i s  so t h e  worker never knows 

when the  supervisor  w i l l  v i s i t  



1 6 .  The most i m ~ o r t a n t  f u n c t i o n s  of s u p e r v i s i o n  of i s o l a t e d  
r u r a l  heal th  personnel a r e  

a. c o n t i n u i n g  educa t ion r  mon i to r ing  q u a l i t y  of c a r e  and 
s e r v i c e  s t a t i s t i c s  a s s u r i n g  l o g i s t i c  s u p p o r t  a n d  
cor rec t ing  de f i c i enc ie s  

b. mon i to r ing  wor k s c h e d u l e s f  obse rv ing  c l e a n l i n e s s  of 
workersr  c o l l e c t i n g  s e r v i c e  s t a t i s t i c s  and c o r r e c t i n g  
bad hab i t s  

c. p r o v i d i n g  morale  c o u n s e l l i n g r  keeping up t h e  drug 
s u p p l y #  o b s e r v i n g  c l e a n l i n e s s  of work p o s t  and  
monitoring vacation schedules. 

1 7 .  Three important elements of supervis ion by ob jec t ives  a r e :  

a. c l i n i c  a t t e n d a n c e  r eco rds r  worker monthly r e p o r t s  and 
pharmacy r e q u i s i t i o n  l is ts  

b. a  s tatement of observable program objec t ives t  r epo r t s  of 
s e r v i c e  s t a t i s t i c s  by age! s e x #  d i a g n o s i s  and outcomer 
and h e a l t h  pe r sonne l  who a r e  aware  of t h e  program 
objec t ives .  

c. a  s ta tement  of program object ives t  monthly death r epor t s  
and at tendance record of hea l th  personnel 

1 8 .  A s  a  s p e c i a l t y  programr s u p e r v i s o r  ( P H C t  M C H r  N u t r i t i o n  o r  
F P )  you w i l l  d i r e c t l y  s u p e r v i s e  medica l  a s s i s t a n t s  and 
nurses .  Three s t y l e s  of s u p e r v i s i o n  a r e  a v a i l a b l e  t o  you: 
Autocraticr Cemocraticr Anarchic. 

Which do you t h i n k  i s  general ly  appropr ia te  fo r  

a -  p r o v i d i n g  t echnica l  advice 
b. handling grievances and d i sc ip l ina ry  problems 
c. evaluat ing performance and motivating hea l th  workers 



19.  S u p e r v i s i o n  problem s o l v i n g  i n v o l v e s  f i v e  b a s i c  s t e p s :  

a. i d e n t i f y  t h e  t r o u b l e  maker 
g a t h e r  ev idence  a b o u t  t h e  problem 
d e c i d e  who or  what i s  wrong 
c o r r e c t  t h e  problem 
w r i t e  a r e p o r t  

b. i d e n t i f y  t h e  problem 
i d e n t i f y  p o s s i b l e  s o l u t i o n s  
s e l e c t  a s o l u t i o n  ( o r  combina t ion  of s o l u t i o n s )  
c a r r y  o u t  t h e  s o l u t i o n  
e v a l u a t e  r e s u l t s  

c. i d e n t i f i c a t i o n  of t h e  cause  of t h e  problem 
g e t  r i d  of t h e  t h i n g s  t h a t  c a u s e  t h e  problem 
t e a c h  p e o p l e  about  p r e v e n t i o n  
w r i t e  a  r e p o r t  
i s s u e s  p o l i c i e s  o r  p r o t o c o l s  t o  p r e v e n t  f u r t h e r  t r o u b l e  

20.  Phased t r a i n i n g  i s  

a. t r a i n i n g  done by t h e  moon c y c l e  
b. t r a i n i n g  which i s  done be a  l o g i c a l  sequence  of modules 

which go from s imp le  t o  more complex 
c. t r a i n i n g  which i s  done a f t e r  comple t ion  of s c h o o l  



P G S T  T E S T  

O W  PEHYUF&~'IGLJ THLrdiPY FAMILY PLANNING & GROWTH MONITORING METHODS 

1. The most e f f e c t i v e  t rea tment  of common childhood d ia r rhoea  is  

a- a n t i b i o t i c s  
b- Iamoti l - tyse,  Kaolin 
c- o r a l  rehydra t ion  so lu t i on  
d- water 
e- witlihold a l l  food a 

2 .  tiho should be respons ib le  f o r  keeping t h e  growth record  of  a c h i l d ?  

a- t h e  d i s ~ e n s a r y  in t h e  c h i l d ' s  community 
b- t h e  coamunity h e a l t h  worker 
c- t h e  c h i l d ' s   other (o r  c a r e t a k e r )  
d- t h e  i":Cii a i d e  

3. \.hich of t h e  following is n o t  a u se fu l  eva lua t ion  measure i n  an 
ORT proqrar,? 

a- d i s t r i b u t i o n  of OB supp l i e s  
b- u t i l i z a t i o n  d a t a  
c- r e f e r r a l  f o r  severe  c a s e s  of d ia r rhoea  
d- t h e  s t a t u s  of t h e  co ld  chain  
e- family rcember's a b i l i t y  t o  mix so lu t i on  c o r r e c t l y  

4 .  krhich cjrowtn n~oni to r ing  method tnay no t  be s e n s i t i v e  t o  inden t i -  
f i c a t i o u  of t h e  s t un t ed  c h i l d  who is  growing w e l l  of t h e  very 
t a l l  c h i l d  kho i s  malnourished? 

a- am circurcference 
L- weight f o r  age 
c- w e i ~ h t  f o r  h e i t h t  

5. \ h a t  ins t ruct ioxis  would you give  t o  a woman who fo rgo t  t o  t ake  
he r  o r a l  con t racey t ive  p i l l ?  

a- s k i p  2 more days and coniplete t h e  cyc l e  
b- t ake  3 i>ills t h e  next  day and coniplete t h e  cvcle 
c- wait until t h e  next  r!ienstrual per iod  and conrl~lete t h e  cyc le  
d wait  u n t i l  t h e  next  ~ t e n s t r u a l  period anu s tar t  a new cyc l e  
e- use condoriis and foani f o r  three days 
f -  none of t h e  above 
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6. Growth rdonitorinq o f  c h i l d r e n  can s i g n i f i c a n t l y  i r ~ ~ g ~ r o v e  
cornuni ty  h e l t h  by 

a- i d e n t i f y i n g  aialnourished c h i l d r e n  and Z-re(licting m o r t a l i t y  
and morbiui ty  r i s k  in t h e  t o  save l i v e s  

b- enabl ing  workers t o  t a r g e t  l i lnetd food s u p ~ l i e s  t o  t h e  n o s t  
vulnerable  c h i l d r e n  

c- t e a c h i n s  f auilies through p a r t i c i p a t i o n  h d o n i t o r i n g  
a c t i v i t y  how d i e t  a i f e c t s  h e a l t h  and motivdt ing them t o  
implement d i e t a r y  improvements - involv ing  C o r ~ i u n i t i e s  and f mi l ies  i n  i n f  onr,ed dec i s ion  
making and preven t ive  a c t i o n  i n i t i a t i v e s  

e- a and b on ly  
f -  a l l  of t h e  above 

7 .  . b i c h  of  t h e  fol lowing i s  - n o t  a11 e s s e n t i a l  sc reen ing  i tem f o r  t h e  
nurse  o r  t:Ck a i d e  a t  t h e  d ispensary  o r  h e a l t h  c e n t e r  l e v e l  f o r  
i d e n t i f i c a y o n  pCwomep who can s a f e l y  use t h e   ill? 

2 e 

a- Pe lv ic  ex-- v 

b- Age 
c- i i i s to ry  o f  headache, jaundice,  severe  c h e s t  o r  abdominal pain 
d- blood g r e s s u r e  
e- Date o f  l a s t  rilenses 

O .  iihich of t h e  f o l l o b i n y  c a t e s o r i e s  of  personnel  can be t a u g h t  t o  
select women who a r e  good c a n d i d a t e s  f o r  t h e  IUD, a s  w e l l  as t o  
i n s e r t  and remove t h e  IUD 

a- Nurses and midwives 
b- Doctors 
c- ~ i e d i c a l  a s s i s t a n t s  
d- C H  a i d e s  
e- b and c only 
f -  A l l  o f  t h e  above 

9. !lhich vrobti; monitoring ~ e t h o d  b e s t  indent  i f  ies c h i l d r e n  a t  r i s k  
of dea th  i n  t h e  f i r s t  3 y e a r s  of l i f e ?  

a- p e r i o d i c  measure of weiqht f o r  Iieight 
b- pe r iod ic  ineasure of arm circumference 
c- pe r iod ic  measure of  weight € o r  age 

1 G. In  p repara t ion  of OZS which is most t r u e ?  

a- '2he forlrtula neecis t o  be niade a c c u r a t e l y  
u- Only s a l t  needs t o  be measureu a c c u r a t e l y  
c- 'i'he amount of s a l t  and sugar  are n o t  very irl1portant 
d- Any l i d u i d  w i l l  h e l p  
e- only reauy-maue packets  should be used 
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11. ORL' is  h n e f  i c ia l  because it 

a- a a i n t a i n s  hydra t ion  fo l lowing in t ravenous  r ehydra t  ion  
b- r e b y J r a t e s  t h e  uehydrated ~ a t i e n t s  
c- s u b s t i t u e s  f o r  5 r e a s t  n i l k  
U- idany i ;revest  Llehy~irat io~i  i f  begun a s  soon as d i a r r h o e a  starts 
e- a ,  b, and d 
f- b , c ,  a n d d  

1 ,  Eaaiily planning educat ion  c o u n s e l l i n g  needs t o  ke planned 
to reach s p e c i a l  t a r g e t  groups.  !,:%ich o f  t h e  fo l lowing  
r e p r e s e n t  s p e c i a l  t a r g e t  c j r o u ~ s ?  

a- A l l  women 15 - 4 4  
b- '.-tomen 15 - 13 and 35 and ove r  
c- Prernant  women 
ct- .;o.nen i n  t h e  ~ o s t - p a r t u m  pe r iod  ( 0 - 4 5  days a f t e r  d e l i v e r y )  
e- a and c 
f -  a , c , a n d d  

13. i;hich group &song t h e  followinc; shoulii be a p r i o r i t y  i n  t e a c h i n ~  
a b u t  o r a l  rehydratitbn s o l u t i o  (oRS) ? 

a- ;Jurses 
b- i lo .~o~~.s  
c- h o t h e r s  
d- C,i:.vu.s 
e- Chi ldren  
f -  A l l  of  t h e  abobe. 

14 .  I h i c h  o f  t h e  fo l lowing a c t i v i t i e s  should be i n t e g r a t e d  i n t o  t h e  
c h i l d  growth monitor inq a c t i v i t i e s  i n  a r u r a l  d i spensary?  

a- treatment of a c u t e  c h i l a r e n  ' s i l l n e s s  
b- famLly planning c o u n s e l l i n g  and services 
c- ii~ur,unizations 
d- a l l  of  t he  above 
e- none of t h e  above 

15. t h i c h  o f  t h e  fo l lowing . con t racep t ive  methods could  n o t  be recomri- 
entied f o r  a soman 25 y e a r s  of age with no apparen t  hedTth problems 
who has j u s t  d e l i v e r e d  a hea l thy  newborn 6 weeks ago and who is 
nurs ing  h e r  baby? 

a- an I U D  
b- fear,, and condo: .s 
c- low dose c o n t r a c e i ~ t i v e  !>ill&. 
a- i n j e c t a b l e  D 9 A  (depot  medroxyprocjesterone a c e t a t e )  
e- n a t u r a l  f a i i~ i ly  planning by c e r v i c a l  ~i:ucous and Ltaaala 

temperature  obse rva t ions  



TRAINING AND SUPERVISION 
(TEST) 

1. Supervision of r u r a l  dispensary personnel i n  Tanzania should 
be done 

a. f requent ly  when the  worker i s  a  new graduate  
b. once a  month 
c. on a  completely random b a s i s  so  t h e  worker never knows 

when the supervisor  w i l l  v i s i t  

2 .  Phased t r a i n i n g  i s  

a. t r a i n i n g  done by t h e  moon c y c l e '  
b. t r a i n i n g  which i s  done be a  l o g i c a l  sequence of modules 

which go from simple t o  more complex 
c .  t r a i n i n g  which i s  done a f t e r  completion of school  

3. A prosran f o r  ccmmunity workers should be: 

a. 5 0 %  t h e o r e t i c a l  and 50% p r a c t i c a l  
b. 7 5 %  t h e o r e t i c a l  and 2 5 % ' p r a c t i c a l  
c .  7 0 %  p r a c t i c a l  and 3 0 %  t h e o r e t i c a l  

4 .  As a s p e c i a l t y  programt s u p e r v i s o r  ( P H C t  M C H t  N u t r i t i o n  o r  
FP) you w i l l  Z i r e c t l y  s u p e r v i s e  m e d i c a l -  a s s i s t a n t s  and 
nurses .  Three  s t y l e s  of s u p e r v i s i o n  a r e  a v a i l a b l e  t o  you: 
Autocrat icr  Oemocratict Anarchic. 

Which do you t h i n k  i s  genera l ly  appropr ia te  f o r  - 
a. providing t echn ica l  advice 
b. hand1 ing grievances and d i s c i p l  inary  problems 
c. evaluat ing performance and motivating hea l th  workers 

5 .  Competency based t r a i n i n g  design m u s t  inc lude:  

a.  behavioral  ob j ec t ives t  core curriculumt what and how and 
a  b i b 1  iogr aphy 

b. t a s k  a n a l y s i s ?  b e h a v i o r a l  o b j e c t i v e s t  p r o c e d u r e s  f o r  
de l ive ry  of content?  ma te r i a l  and equipment1 evaluat ion 
c r i t e r i a  

c .  t a sk  ana lys i s ,  t i t l e  of sess ion ,  methods and ma te r i a l s  
d. o b j e c t i v e s ?  t i t l e  of s e s s i o n ?  methods and m a t e r i a l s t  

bibl iography 



r . N o n - l i t e r a t e  v i l l a g e  worke r s  can be t a u g h t  t o  s a f e l y  
i n i t i a t e  and d i s t r i b u t e  o r a l  r e h y d r a t i o n  s a l t s  u s i n g  t h e  
fol lowing methods : 

a. l e c t u r e s  and t e s t s  
b. demonstraticn and r e tu rn  demonstration 
c.  role-play and discuss ion 
d. r e p e t i t i o u s  r e c a l l  e x e r c i s e s  
e .  b r  c  and d 

7 .  The most i m p o r t a n t  f u n c t i o n s  of s u p e r v i s i o n  o f  i s o l a t e d  
r u r a l  hea l th  personnel a r e  

a.  c o n t i n u i n g  e d u c a t i o n ,  m o n i t o r i n g  q u a l i t y  of c a r e  and 
s e r v i c e  s t a t i s t i c s  a s s u r i n g  l o g i s t i c  s u p p o r t  a n d  
c o r r e c t i n g  d e f i c i e n c i e s  

b. m o n i t o r i n g  work s c h e d u l e s ,  o b s e r v i n g  c l e a n l i n e s s  of 
workers ,  c o l l e c t i n g  s e r v i c e  s t a t i s t i c s  and c o r r e c t i n g  
bad h a b i t s  

c. p r o v i d i n g  mora l e  counsel ling^ keep ing  up t h e  d ruq  
s u p p l y !  o b s e r v i n g  c l e a n l i n e s s  o f  work p o s t  a n d  
monitoring vaca t icn  schedules.  

3 .  Learning t o  per form a  t a s k  i s  f r e q u e n t l y  t hough t  of a s  a 
composite of 

a. s k i l l s !  knowledge and age 
b. knowledqet s k i l l s  and a t t i t u d e s  
c.  p r a c t i c a l  experience! educat ion and b e l i e f s  
d. a t t i t u d e s  and a b i l i t i e s  

9 .  Supervision problem solving invo lves  f i v e  bas ic  s t e p s :  

a. i d e n t i f y  the  t roub le  maker 
gather  evidence about t h e  problem 
decide who or  what i s  wrong 
c o r r e c t  t h e  problem 
w r i t e  a  r epo r t  

. i d e n t i f y  t h e  problem 
i d e n t i f y  poss ib le  s o l u t i o n s  
s e l e c t  a  s o l u t i o n  ( o r  combination of s o l u t i o n s )  
ca r ry  out  the  so lu t i on  
eva lua te  r e s u l t s  

c. i d e n t i f i c a t i o n  of t h e  cause of t he  problem 
ge t  r i d  of the  t h ings  t h a t  cause the  problem 
teach people about prevention 
wr i t e  a repor t  
i s s u e s  p o l i c i e s  or  p ro toco ls  t o  prevent f u r t h e r  t r o u b l e  



1 0 .  Tra in ing design i s  important  because i t  he lps  t h e  t r a i n e r  t o  
c a r e f u l l y  develop 

a.  l o g i c a l ,  sequen t ia l r  s t e p  by s t e p  t r a i n i n g  s e s s ions  
b. an eva lua t ion  based on r e s u l t s  
c.  co re  curriculum 
d. l e a rn ing  t a s k s  

11. S e l e c t  t h e  r e sponse  t h a t  i n c l u d e s  a t  l e a s t  Urgg methods 
t h a t  a r e  most e f f e c t i v e  i n  changing a t t i t u d e .  

a.  buzz  g r o u p s t  l e c t u r  e s t  b r  a i n s t o r m i n g r  p rog rammed  
i n s t r u c t i o n  

b. i n f o r m a l  open-ended d i s c u s s i o n  g r  oupsr s i m u l a t i o n s t  
role-plays and demonstrations 

c .  l e c tu re s r  panelsr f i lms  and readings 

1 2 .  Three important elements of supervis ion by o b j e c t i v e s  a r e :  

a. c l i n i c  a t t e n d a n c e  r e c o r d s r  worker  monthly  r e p o r t s  and 
pharmacy r e q u i s i t i o n  l i s t s  

b. a s t a tement  of observable program ob jec t i ve s t  r e p o r t s  of 
s e r v i c e  s t a t i s t i c s  by ager sexr  d i a g n o s i s  and outcome! 
and h e a l t h  p e r s o n n e l  who a r e  aware  of t h e  p ros ram 
ob jec t ives .  

c. a  s t a tement  of program ob jec t ives t  monthly death r e p o r t s  
and a t tendance record  of hea l t h  personnel 

13.  Choose t h e  r e sponse  t h a t  i n c l u d e s  a t  l e a s t  t h r e e  methods 
t h a t  a r e  most e f f e c t i v e  f o r  bu i ld ing  s k i l l s .  

a .  l e c tu re s r  brainstormingr programmed i .ns t ruc t ion  
b. open-ended discuss ion groups, s imula t ions ,  ro le-plays t  

supervised p r a c t i c e  
c. l e c t u r e s r  panelsr f i lmsr  readings  
d. b r a i n s t o r m i n g r  g r o u p  d i s c u s s i o n s r  s l i d e  a n d  t a p e  

p re sen t a t i ons  

1 4 .  Lec tures !  pane l s r  f i l m s  and r e a d i n g s  a r e  methods t h a t  a r e  
bes t  app l ied  when 

a. bu i ld ing  s k i l l s  
b. changing a t t i t u d e s  
c. communicating information 
d. a l l  of t h e  above 



15. T a s k  a n a l y s i s  of  p r i m a r y  h e a l t h  c a r e  s k i l l s  i n c l u d e s  a l l  b u t  
which  of t h e  f o l l o w i n g :  

a. o b s e r v a t i o n  of  c l i n i c  s e r v i c e s  
b. random o b s e r v a t i o n  o f  work u s i n g  a  s t o p  w a t c h  
c. i n t e r v i e w s  w i t h  p a t i e n t s  i n  a  f a m i l y  p l a n n i n g  c l i n i c  
d. r e a d i n g  p r o c e d u r e  m a n u a l s  
e. i n t e r v i e w s  w i t h  c l i n i c  p e r s o n n e l  

I n s t r u c t i o n s :  F o r  q u e s t i o n s  1 6 ,  1 7 ,  1 8 t  b 1 9  s e l e c t  f r o m  t h e  
f o l l o w i n g  l e t t e r e d  a n s w e r s  t h e  o n e  t h a t  mos t  c l o s e l y  a p p l i e s  a n d  
e n t e r  t h e  c o r r e s p o n d i n g  l e t t e r  o n  t h e  b l a n k  l i n e .  

a .  b e h a v i o r  change  
b. l e a r n i n g  
c .  r e a c t i o n  
d. r e s u l t s  

1 6 .  T h e  p r i n c i p l e s ,  f a c t s  a n d  t e c h n i q u e s  t h a t  were u n d e r s t o o d  
a n d  a b s o r b e d  by t h e  p a r t i c i p a n t s .  

1 7 .  On- the- job  u s e  o f  p r i n c i p l e s t  f a c t s  a n d  t e c h n i q u e s  t h a t  were 
u n d e r s t o o d  a n d  a b s o r b e d  by t h e  p a r t i c i p a n t s .  - - 

18.  Program improvement  d u e  t o  t r a i n i n g .  

1 9 .  How w e l l  t h e  t r a i n e e s  l i k e d  a  p a r t i c u l a r  p a r t  o f  t h e  
t r a i n i n g  program. 

2 0 .  Below you w i l l  f i n d  t h r e e  t r a i n i n g  o b j e c t i v e s .  I n d i c a t e  i f  
you f i n d  each o n e  t o  be w e l l  w r i t t e n  o r  n o t .  I f  you f i n d  i t  
i s  n o t  wel l  w r i t t e n t  re-write it s o  t h a t  i t  is. 

a .  To g i v e  t r a i n e e s  k n o w l e d g e  a b o u t  p l a n n i n g  t r a i n i n g  
p r o g r a m s  

well w r i t t e n  
n o t  we l l  w r i t t e n  

I f  n o t  well w r i t t e n t  r e w r i t e  h e r e .  

b. A t  t h e  e n d  of t r a i n i n g t  p a r t i c i p a n t s  w i l l  b e  a b l e  t o  
d e s c r i b e  3 s t r a t e g i e s  f o r  i n t r o d u c t i o n  o f  ORT i n  t h e  
community.  

w e l l  w r i t t e n  
n o t  well w r i t t e n  

I f  n o t  w e l l  w r i t t e n t  re-write h e r e .  



c. T r a i n e e s  w i l l  a p p r e c i a t e  t h e  v a l u e  of f o u r  t y p e s  of 
information systems. 

well wr i t t en  
-- not well  w r i t t e n  

If not well  wri t ten! re-write  here. 



u 
? l e a s e  r e a d  e a c h  q u e s t i o n  c a r e f u l l y .  Then check  t h e  l e t t e r  which 
{ou b e l i e v e  t o  be t h e  c o r r e c t  answer .  

,. Which o f  t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  coordinating t h e  
work of t h e  h e a l t h  team i s  c o r r e c t .  The p e r s o n  
r e s p o n s i b l e  mus t :  

a . C o o r a i n a t e  members of  t h e  team 
b . C o o r d i n a t e  t h e  a c t i v i t i e s  of t h e  team 
c , Convince communtity l e a d e r s  t h a t  t h e  team knows b e s t  
d . Communicate d e c i s o n s  t o  t h e  team 

Whlch of t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  o b j e c t i v e s  i s  n o t  
c o r r e c t .  

a. i-.nncied r e s u l t  of a program o r  a c t i v i t y .  
b. E s s e n t i a l  f o r  making .p lans  and  e v a l u a t i n g  r e s u l t s .  
c .  O p e r a t i o n a l  t a r g e t s  a r e  e x p r e s s e d  i n  t h e  same way 

a s  o b j e c t i v e s  b u t  t h e y  r e f e r  t o  s h o r t e r  p e r i o d s  o f  
time and  t o  p a r t s  o f r  o r  s t e p s  t o w a r d s #  a n  o b j e c t i v e .  

d.  O b j e c t i v e s  a n d  t a r g e t s  s h o u l d  b e  s e t  p r i o r  t o  
r e v i e w i n g  p r o b l e m s  and  t h e i r  u n d e r l y i n g  c a u s e s .  

Which of t h e  f o l l o w i n g  i s  QQ& a  c h a r a c t e r i s t i c  o f  
a u s e f u l  o b j e c t i v e  

a.  R e l e v a n t  
b. R e p l i c a b . l e  
c .  F e a s i b l e  
a. O b s e r v a b l e  
e.  Measurable  

Below a r e  e i g h t  c r i t e r i a  f o r  s e l e c t i n g  a problem f o r  
R h i g h  p r i o r i t y  c o n s i d e r a t i o n n .  

- A f f e c t s  l a r g e  numbers of  p e o p l e  
- Causes  h i g h  i n f a n t  m o r t a l i t y  
- A f f e c t s  m a t e r n a l  h e a l t h  
- A f f e c t s  c h i l d r e n  and  young p e r s o n s  
- Causes  c h r o n i c  c o n d i t i o n s  and h a n d i c a p s  
- A f f e c t s  r u r a l  deve lopment  
- Causes  worry  t o  t h e  community - Simple  ways t o  d e a l  w i t h  t h e  prob lem 

e x i s t  

To s e l e c t  a  problem f o r  " h i g h  p r i o r i t y "  c o n s i d e r t i o n  
i t  s h o u l d  meet : 

a. One of t h e  c r i t e r i a  
b e  A l l  of t h e  c r i t e r i a  
c .  A t  l e a s t  3 of t h e  c r i t e r i a  - - .  



I t  i s  o f t e n  e a s y  t o  c o n f u s e  c a u s e s  and  p rob lems .  Which 
of t h e  f o l l o w i n g  s t a t e m e n t s  i s  a  p rob lem? 

a .  Well  w a t e r  i s  c o n t a m i n a t e d  
b. T h e r e  a r e  t o o  many f l i e s  
c. Many p e o p l e  h a v e  d i a r r h e a  
d. S a n i t a t i o n  i s  poor 
e. The p e o p l e  need  h e a l t h  e d u c a t i o n  

Which of t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  e v a l u a t i o n  i s  
& c o r r e c t ?  

a .  E v a l u a t i o n  i s  f i n d i n g  o u t  t h e  v a l u e  of what  
h a s  been  a c h i e v e d .  

b. E v a l u a t i o n  depends  on m o n i t o r i n g  o f  i n f o r m a t i o n  

c. Management a u d i t  i s  e v a l u a t i o n  of management by 
e x t e r n a l  c o n s u l t a n t s  a n d  a c c o u n t a n t s .  

d.  Feedback i s  n e c e s s a r y  i f  program improvement  i s  
t o  o c c u r .  

Whlch of t h e  
i n f o r m a t i o n  

f o l l o w i n g  s t a t e m e n t s  
i s  c o r r e c t ?  

a b o u t  b a s e l i n e  

a. I t  s h o u l d  be c o l l e c t e d  when a new s e r v i c e  i s  
i n t r o d u c e d  t o  a  community. 

b. I t  s h o u l d  be u n d e r s t a t e d  t o  p e r m i t  t h e  b e s t  
p o s s i b l e  e v a l u a t i o n  i n  t h e  f u t u r e .  

c .  I t  e n a b l e s  management t o  d e c i d e  what  k i n d s  
of h e a l t h  s e r v i c e s  a n d  a c t i v i t i e s  a r e  
needed.  

d. I t  p e r m i t s  c a l c u l a t i o n  o f  t h e  number of p e o p l e  
who s h o u l d  r e c e i v e  d i f f e r e n t  k i n d s  of  s e r v i c e s .  

Which of t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  t h e  i m p l e m e n t a t i o n  
f u n c t i o n  of inanagement i s  11Qf; c o r r e c t ?  I m p l e m e n t a t i o n  
d e a l s  w i t h  : 

a .  Annual d e c i s i o n s  a b o u t  e x e c u t i o n  of a c t i v i t i e s .  
b. O r g a n i z a t i o n 1  D i r e c t i o n 1  a n d  S u p e r v i s i o n  of  manpower. 
c.  M o b i l i z a t i o n ,  a l l o c a t i o n 1  moni to r  i n g r  and  c o n t r o l  of 

r e s o u r c e s .  
a. P r o c e s s i n g  and  communica t ion  of  i n f o r m a t i o n .  



9 .  Which of t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  t h e  p l a n n i n g  
f u n c t i o n  of management i s  & c o r r e c t ?  The P l a n n i n g  
f u n c t i o n  of management i s :  

a. To a n t i c i p a t e  i m p l e m e n t a t i o n  a n d  e v a l u a t i o n  d e c i s i o n s  
b. To s e t  a  f u t u r e  c o u r s e  of a c t i o n  f o r  t h e  o r g a n i z a t i o n  
c .  To a e a l  w i t h  d e c i s i o n s  a b o u t  o b j  e c t i v e s r  a c t i v i t i e s !  

a n d  r e s o u r c e s .  
d. So complex t h a t  it is b e s t  c a r r i e d  o u t  by C e n t r a l  

M i n i s t r y  P l a n n e r s .  

M a n a g e m e n t  i s  a  p r o c e s s  w h i c h  i n v o l v e s  p l a n n i n g t  
i m p l e m e n t i n g #  a n d  e v a l u a t i n g  t h e  a c t i v i t i e s  o f  a n  
o r g a n i z a t i o n  t o  a c h i e v e  c e r t a i n  o b j e c t i v e s .  A manager i s :  

a. A pe r son  t r a i n e d  i n  management? u s u a l l y  h o l d i n g  an  
advanced U n i v e r s i t y  d e g r e e .  

b. A h i g h  l e v e l  e x e c u t i v e  i n  a  p r i v a t e  c o r p o r a t i o n .  

c. A government o f f i c i a l  w i t h  a t  l e a s t  5 y e a r s  of 
e x p e r i e n c e  s u p e r v i s i n g  more than  6 s u b o r d i n a t e s .  

d. Any p e r s o n  i n  an  o r g a n i z a t i o n  who t a k e s  r e s p o n s i b i l i t y  
f o r  a l l  o r  p a r t  of t h e  management p r o c e s s .  

Whlch of t h e  following questions s h o u l d  & be  t h e  
s u b j e c t  of a d m i n i s t r a t i v e  m o n i t o r i n g ?  

a .  Is f e r t i l i t ;  d e c l i n i n g  i n  communi t ies  s e r v e d ?  
b. Do h e a l t h  u n i t s  r e c e i v e  a d e q u a t e  d r u g  s u p p l i e s ?  
c .  Do midwives f i l l  o u t  t h e  f a m i l y  p l a n n i n g  r e c o r d s  

c o r r e c t l y .  
d. Is t h e  r e f e r r a l  sys tem b e i n g  used  a s  i n t e n d e d .  

S u p e r v i s i o n  may be a u t o c r a t i c !  a n a r c h i c t  o r  d e m o c r a t i c .  
S u p e r v i s o r y  a c t i v i t i e s  a r e :  

a .  The same f o r  a l l  t h r e e  s t y l e s  
b. T h e  same f o r  a u t o c r a t i c  and  d e m o c r a t i c  b u t  d i f f e r e n t  

f o r  d e m o c r a t i c  
c. The s a n e  f o r  a u t o c r a t i c  and  a n a r c h i c  b u t  d i f f e r e n t  ' 

f o r  d e m o c r a t i c  
d. D i f f e r e n t  f o r  a l l  t h r e e  s t y l e s  



For  q u e s t i o n s  1 3 ,  1 4  and 15. F o r  v a r i o u s  program c o s t s  a r e  
r e l a t e d  t o  B e n e f i t s ,  E f f e c t i v e n e s s  and E f f i c i e n c y .  The f o l l o w i n g  
s t a t e m e n t s  conce rn  r e s o u r c e s  and r e s u l t s .  

a .  Could some r e s o u r c e s  be used  t o  a c h i e v e  b e t t e r  r e s u l t s /  
o u t p u t s ?  

b .  What a r e  t h e  r e s u l t s  p r o j e c t e d  20  y e a r s  i n t o  t h e  f u t u r e ,  of  
t h e  r e s o u r c e s  used  i n  t h i s  program? 

c .  What r e s o u r c e s  c o u l d  be o b t a i n e d  from 0 t h e . r  development  
s e c t o r s ?  

d. Could some r e s u l t s  be  o b t a i n e d  w i t h  less r e s o u r c e s ?  

13.  Which s t a t e m e n t  c o n c e r n s  c o s t / b e n e f i t ?  

1 4 .  Which s t a t e m e n t  c o n c e r n s  c o s t / e f  f e c t i v e n e s s ?  

15. Which s t a t e m e n t  conce rns  c o s t  e f f i c i e n c y ?  

1 6 .  Which o f  t h e  f o l l o w i n g  s t a t e m e n t s  a b o u t  m o n i t o r i n g  is n o t  - 
c o r r e c t ?  

a. Moni to r ing  means wa tch ing  t h e  p r o g r e s s  and s t a n d a r d s  
o f  t h e  work i n  a  program 

b .  b .  Mon i to r ing  may b e  done by s u p e r v i s o r y  v i s i t s  u s i n g  a 
c h e c k l i s t  

c. Moni to r ing  may be done by i n t e r v i e w s ,  d i s c u s s i o n s ,  and 
by s t u d y i n g  r e c o r d s  and r e p o r t s  

d. Moni tored i n f o r m a t i o n  s h o u l d  n e v e r  be used  t o  r e d i r e c t  
a program. 

17 .  Which o f  t h e  f o l l o w i n g  is n o t  - g e n e r a l l y  c o n s i d e r e d  t o  be a  
method o f  s u p e r v i s o r y  mon i to r ing?  

a .  o b s e r v i n g  
b .  check ing  s u p p l i e s  a g a i n s t  i n v e n t o r i e s  and s t o c k  l ists 
c. p r e t e n d i n g  t o  be a  c l i e n t  o f  a  community-based program 
d.  examining r e c o r d s  
e .  d i s c u s s i o n  wi th  s t a f f  and community 



18.  The g e n e r a l  a p p r o a c h  f o r  e v a l u a t i o n  c o n s i s t s  o f  5 s t e p s :  
These  s t e p s  a r e  g i v e n  i n  a n  i l l o g i c a l  o r d e r  below. 

1. C o l l e c t  i n f o r m a t i o n  needed  t o  p r o v i d e  e v i d e n c e .  
2 .  Judge  t o  what  e x t e n t  t a r g e t s  and  o b j e c t i v e s  h a v e  

been  met. 
3 .  Decide  whe the r  t o  c o n t i n u e r  changer  o r  s t o p  t h e  

program. 
4 .  Compare r e s u l t s  w i t h  t a r g e t s  a n d  o b j e c t i v e s .  
5 .  Dec ide  what  i s  t o  b e  e v a l u a t e d  a n d  s e l e c t  i n d i c a t o r s .  

The c o r r e c t  o r d e r  of t h e  s t e p s  i s :  

19 .  Which of t h e  f o l l o w i n g  is  g e n e r a l l y  & a s k e d  i n  a n  
e v a l u a t i o n  o f  work p r o g r e s s .  

a. Did t h e  team r e a c h  i t s  t a r g e t s  
b. Was t h e  work of  e x p e c t e d  q u a l i t y  
c.  Was t h e  b u d g e t  u n d e r s p e n t  by a t  l e a s t  1 5 %  
d .  Was t h e  work ca r r ied  o u t  o n  time 

2 0 .  Which of  t h e  f o l l o w i n g  documents  i s  l e a s t  u s e f u l  i n  
a s s e s s i n g  s t a f f  pe r fo rmance .  

a.  The j o b  d e s c r i p t i o n  
b. The work p l a n  
c .  Wor k e r f  s s c h o o l  examination grades  
d. T e c h n i c a l  p r o c e d u r e  manuals 



TITLE SESSION I M P , & E M . E N T A T I O N  

4 & 5  MEAN 

1 .  WORTHWHILE 0  0 6 18  4 . 3 8  

2 .  PERSONAL NEED 0 0 5  1 9  4 . 4 1  

3. OTHERS' NEED 0 2 4  18  4 . 0 4  

4 .  TRAINERS ' PERFORMANCE 0 0 4  20 4 . 4 2  

What d i d  you l i k e  most about  t h e  s e s s i o n ?  
- I l i k e d  t h e  whole o f  t h e  s u b j e c t  and methods used i n  t each ing  
- Good l e c t u r e r  a r r anged  h i s  t o p i c s  i n  a  way t h a t  every  body unders tand  it - t hanks  - 
- A l l  l e c t u r e s  
- Superv i s ion  s t y l e  
- More knowledge needed i n  implementation 
- Working groups 
- I l i k e  t h e  whole s e s s i o n  because  it has  expanded my knowledge t h a n  what I knew b e f o r e  
- I l i k e  it most about  t h e  s e s s i o n  bacause I l e a r n e d  new t h i n g s  which I d i d n ' t  know b e f o r e  

a s  I can  manage & e v a l u a t e  
- The whole p r e s e n t a t i o n  
- The implementation procedure  a s  a  whole 
- The s e c t i o n  on a c t i v i t i e s  s chedu l ing  and in fo rma t ion  us ing  was w e l l  handled 
- Exercise 
- Every th ing  w a s  done a t  i t s  b e s t  
- A l l  
- The e x e r c i s e  
- The Co-ordinat ion and s u p e r v i s i o n  
- Management p rocess  - Planning,  Implementation & Evaluat ion 
- Lessons w e r e  u n d e r s t a b l e  
- How t o  approach and implement t h e  p l an  
- I l i k e  a l l  t h e  s u b j e c t  g iven  
- The p r e s e n t a t i o n  was s y s t e m a t i c  & clear 



What d i d  you l i k e  l e a s t  about  i t ?  
- Superv i s ion  

s u p e r v i s i o n  schedu le  
No t i m e  t o  r e v i s e  my hotes & ref? . rence 
Management e v a l u a t i o n  
None 
Nothing 
N i l  
None 
The s u p e r v i s i o n  
The f a c i l i t a t o r  was q u i t e  c l e a r .  

Any o t h e r  comments o r  s u g g e s t i o n s ?  
- More l e c t u r e s  on PHC MCH & PF 
- I ve ry  much a p p r e c i a t e d  t h e  r easons  o f  c o l l e c t i n g  in format ion  
- To t i g h t  t e a c h i n g  program 
- The workshop is ve ry  u s e f u l ,  so I a d v i c e  eve ry  l e a d e r  a t  t h e  MCH, Regional Zonal l e v e l  t o  

b e  g iven  chances  t o  a t t e n d  t h e s e  c o u r s e s  
- Repeat t h e  s e s s i o n  aga in  - so t h a t  I s h a l l  be  a b l e  t o  implement my programme w e l l  
- The s e s s i o n s  a r e  t o o  long.  There  should  b e  s h o r t  s t r a t c h e s  i n  between to  a l l o w  consen t r a t i l  
- More t i m e  is  needed i n  such  programs 
- It was good t o  g i v e  t h e  p r a c t i c a l  e x e r c i s e s  
- Thanks f o r  f eed ing  us  w i t h  grand in fo rma t ion  and t h e  way you i n s t i l l e d  it i n t o  o u r  b r a i n s  
- Language took  t o o  long  t o  unders tand  some o f  i s s u e s  
- The people  h o l d i n g  p o s t  o f  manager o f  r e g i o n a l  and d i s t r i c t  l e v e l  should  be t a u g h t  t h i s  lec 
- Next t i m e  p rope r  t i m e t a b l e  it was t o o  t i g h t  
- H e  i s  a  v e r y  good f a c i l i t a t e  
- Time was s u f f i c i e n t  - c o n v i n i e n t l y  s h o r t  o r  long.  



TITLE OF SESSION WORKGROUP SESS'IONS IMPLEMENTATION PLANNING 
- - - - -. - - - -- - - -. - - - . - -. . . . - . - - . - . .. -- - - - - - 

N =  26  0 l & 2  3  4 & 6  MEAN 

1 . WORTHWHILE 0 1 5  2  0  4 . 3 5  

2 .  PERSONAL NEED 0 0  6  2  0  4 . 3 8  

3. OTHERS ' - NEED 0  1 8 17 3 . 8 8  

4 .  TRAINERS' PERFORMANCE 0  1 5  2 0  4 . 1 9  

What d i d  you l i k e  m o s t  about  t h e  s e s s i o n ?  
(GROWTH MONITORING) 
- P r a c t i c a l  e x e r c i s e  
- Working t o g e t h e r  and s h a r i n g  t h e  i d e a  from one ano the r  
- working o u t  t h e  e x e r c i s e  
- T h i s  s e s s i o n  w a s  very u s e f u l  t o  m e  
- A l l  p a r t i c i p a n t s  t r i e d  t o  p a r t i c i p a t e  f u l l y  

(F. P. 
- Group d i s c u s s i o n  
- Superv i s ion  
- Superv i s ion  
- ~ e i n ~  group s e c r e t a r y  

(ORAL REHYDRATION ) 
- Working group 
- I l i k e d  t h e  s e s s i o n  because it expanded my knowledge t h a n  I had b e f o r e  
- Prepa r ing  monthly and d a i l y  form 
- Emplementation 

(CONTROL PROGRAM) 
- The way used on t e a c h i n g  m e  how s u p e r v i s i o n  shou ld  be done i n  program 

Both t h e  p r e s e n t a t i o n  and t h e  group wo. 
30th thpnrv  and nrart i ral s 



(E. P.  I. ) 
- The l e c t u r e  w a s  v e r y  clear and unders tand  
- I l i k e d  t h e  way he p re sen ted  t h e  t o p i c  and how w e  shared i d e a s  
- The use  o f  i n fo rma t ion  i n  v a r i o u s  implementation a c t i v i t i e s  
- It  gave m e  chance t o  l e a r n  more 

What d i d  you l i k e  l e a s t  about  i t ?  
(GROWTH MONITORING) 
- None 
- Every body had chance t o  p a r t i c i p a t e  
- Too many s u b j e c t s  t a u g h t  s imu l t aneous ly  

(F. P. ) 

'a - Co-ord ina t ing  - Implimentat ion 
Cr, 

cr, - Co-ordinat ing - Implimentat ion 
-4 

h 
- Some members o f  any group d i d  n o t  t a k e  p a r t  i n  t h e  d i s c u s s i o n  

c s - Superv i s ion  
r'- 
b (ORAL REHYDRATION) z 
r? - Implementation 
9 - Management and e v a l u a t i o n  
B - No 
7 - I l i k e  most because group work i s  u s e f u l  through d i s c u s s i o n  and you know where you are 

- Teaching t h e  VHW about  ORT 

(CONTROL PROGRAM) - T i m e  be ing  ve ry  s h o r t  f o  f i n i s h  t h e  program p r e p a r a t i o n s  i n  t i m e  
- Nothing 

(E. P. I. 1 
- N/A 

Any o t h e r  comments o r  sugges t ions?  
(GROWTH MONITORING) 
- D r .  w a s  a n i c e  p r a c t i c e ,  which I f e e l  w i l l  equ ip  m e  t o  t a k e  such p r o j e c t s  i n  my p l a c e  

of  work 
- It  w a s  t h e  b e s t  t e a c h i n g  methodology I e v e r  had. I f e l t  t h a t  I w a s  i n  t h e  rea l  s i t u a t i o n  

and made m e  t h i n k  s e r i o u s l y  I presume I w i l l  be  a b l e  t o  remember 90% o f  it 
- .ome more e x e r c i s e s  and t h a t  t h e s e  exer*  -es should  b e  w e l l  r e w r i t t e n  and g iven  t r  -ar . t ic ipi  



( E .  P . - )  
- More l e c t u r e s  PHC MCH & FP 
- More l e c t u r e  
- More l e c t u r e  

(ORAL REHYDRATION) 
- The workshop i s  v e r y  u s e f u l  so I a d v i c e  e v e r y  l e a d e r  a t  t h e  MCH District,  Regional  Zonal  

l e v e l  t o  b e  g iven  chances  t o  a t t e n d  t h e  c o u r s e s  
- Repeat  t h e  s e s s i o n  so t h a t  I do  my work w i t h  c o r r e c t l y  & c o n c i d e n t l y  
- T h i s  k ind  o f  i n f o r m a t i o n  abou t  ORT is  v e r y  u s e f u l  f o r  t h e  0-5 y e a r s  c h i l d .  It s h o u l d  be  

t a u g h t  p r o p e r l y  and f o l l o w  up s h o u l d  be  done  t o  t h o s e  VHW or  mothers .  

(CONTROL PROGRAM) 
- The program is  too t i g h t  
-   no ugh t i m e  shou ld  b e - g i v e n  

(E. P. I. ) 
- W e  w e r e  supposed t o  show t h e  v a c c i n e s  t o  b e  g iven  t o  t h e  mother  
- N / A  
- Teach ing  method w a s  clear 



TITLE OF SESSION M C H PROGRAMME IMPLEMENTATION, DISCUSSION AND REACTION PANEL 

N = 27 0 1 8 4 2  3  4 & 5  MEAN 

1. WORTHWHILE 0 1 3 2 3  4 . 3 3  
.J 

2. PERSONAL NEED 0 0 4 23 4.26 

3 .  OTHERS' NEED 0 1 3 23 4.62 
a 
m 
cri 
--i 

b ***4.  TRAINERS' PERFORMANCE 0 1 5 2 0 4.00 < n = 2 6 )  
7 
h 
.. .z 
b 
2 What d i d  you l i k e  most a b o u t  t h e  s e s s i o n  
% - I l i k e d  t h e  c l a s s  b e c a u s e  it widened my knowledge I had b e f o r e  
f> 
n - Every  b i t  

2 - D i s c u s s i o n s  
- The d i s c u s s i o n s  w e r e  l i v e l y  
- W e  w e r e  a b l e  t o  h e a r  d i s c u s s i o n  from many g r o u p s  
- D i s c u s s i o n  a b o u t  N u t r i t i o n a l  R e h a b i l i t a t i o n  c e n t r e  -- The d i s c u s s i o n  
- Some of t h e  c o o r d i n a t o r s  & p a r t i c i p a n t s  c o n t r i b u t i o n s  o n  ideas o f  s o l v i n g  t h e  c o n s t r a i n s  

o f  t h e  programs 
- I m p l e m e n t a t i o n  
- I l i k e  t h i s  s u b j e c t  
- The h o t  d i s c u s s i o n  
- The d i s c u s s i o n  p e r i o d  
- D i s c u s s i o n  
- S p e c i f i c i t y  o f  examples  a f t e r  many s e s s i o n s  o f  g e n e r a l  p r i n c i p l e s  
- D i s c u s s i o n  a b o u t  who would p r o v i d e  services 
- The s u b j e c t  w a s  o f  i n t e r e s t  - e s p e c i a l l y  T r a n s p o r t  is t h e  g r e a t e r  problem w e  a r e  f a c i n g  
- I l i k e d  t h e  s u b j e c t  w e l l  

@ ***  "That  o n e  p a r t i c i p a n t  d i d n ' t  k  any number o n  q u e s t i o n  4" 



- Problems encountered  by MCH s e r v i c e s  p a r t i c u l a r l y  i n  i ts  d e l i v e r y  

What d i d  you l i k e  l e a s t  about  i t ?  
- P r e s e n t a t i o n  
- A l l  abou t  how t o  make programs and t h e  Implementation 
- That w e  c a n ' t  have f i n a n t i a l  l e a d e r s  RDD t o  answer some o f  o u r  q u e s t i o n s  
- To improve 
- Nothing may doing w e l l  l i k e  t r a n s p o r t  
- Time l i m i t  
- F i g u r e  g iven  by p r e s e n t e r  c o n t r a d i c t i n g  t h o s e  g iven  i n  MCH e v a l u a t i o n  paper  
- Discuss ion  n o t  t i g h t l y  focussed  - degenera ted  i n t o  g r i p e  s e s s i o n  a t  t i m e s  
- I n t e r c e p t i o n s  by o t e r  t r a i n e r s  
- N / A  1.. 

g ,  
o t h e r  comments o r  s g e s t i o n s ?  
F a c i l i t a t o r s  should  go s lowly s o  t h a t  w e  go t o g e t h e r  
W e  need rest 
Mot iva t ion  t o  s t a f f  %in MCH p l ease !  
I f  p o s s i b l e  t h e  d i s c u s s i o n  should  c o n t i n u a l  i f  it t h i s  cou ld  be f i t t e d  somewhere i n  t h e  
schedu le  
0 K f o r  today  
Comments from r e a c t i o n  pane l  w e r e  v e r y  i n f o r m a t i v e  
W e  should  have more t i m e  
To improve 
To added t h e  equipments so t h a t  t h e  work 
Go back and s tudy  t h e  n o t e s  g iven  f r e q u e n t l y  f o r  cont inous  remembernce 
W e  should  s t r e n g t h e n  t h e  MCH s e r v i c e s  to  g e t  b e t t e r  r e s u l t s  f o r  o u r  Nat ion 
N/A 



TITLE OF SESSION i ' ~  O M M  U N  I T Y B A S  E D " D I S C U S S  T O N  

N=, 23 0 i t 2  3 4 & 5  MEAN 

1. WORTHWHILE 0 8 6 17 0 .21  

2.8 PERSONAL NEED 0 3 2 18 3.69 

3. OTHERS' NEED 0 1 3 19 4 . 3 4  

4. T R A I N E R S '  PERFOMANCE 0 1 5 17 4 . 0 4  

What d i d  you l i k e  most about the session? - I t  gave everyone opportuni ty  t o  say what he/ehe know about i t  - The way me could coordinate w i t h  the community i n  program implementations than depending 
much on the M in ie t ry  l e v e l  - Correct i n t e r p r e t a t i o n  & Community based 

- I l i k e d  i t  a l l  - couae i t  has wldened my knowledge - Now I a h a l l  be ab le  t o  do my work 
as a manager propaly - The discussion From several groups was very much usefu l  - The whole preoentat ion 

- The essence o f  Community p a r t i c i p a t i o n  - Nothing - Discussion - The discussion - The comments - The diecussion - I l i k e d  the subject - D e f i n i t i o n  o f  community - based programme 



What d i d  you l i k e  l e a s t  about i t ?  - Nothing - N i l  - Nothing - None - Problem i n  implementation - Nothing - N/A 

Any o the r  comments o r  suq~e8 t i ons?  - The f a c i l i t a t o r  should have summarised the  op in ions  of the  d i f f e r e n t  p a r t i c i p a n t e  and 
g i ve  a proper d e f i n i t i o n  - Summary o f  the  subject  should be sent t o  t he  M in is t r y ,  t o  g ive them our view on t h i s  new 
Pray o f  easynesa o f  hea l t h  mi thn thecommunity, then t h a t  organized from M in i s t r y  towards 
t he  community - F a c i l i t a t o r s  8hould go alomly 80 t ha t  we go together - The program i s  w e l l  arranged - Nat iona l  PHC body p o l i c y  on community ownership of programs needs t o  come ou t  s t rong ly  

- Time f o r  break i e  essen t i a l  - More t ime f o r  d iscussion - These eeminara a r e  very umePul - To diecue more about t he  l e c t u r e  - We should cont inue do d iscussion - N/A 



TITLE OF SESSION C O M P E  T E N C Y  B A  - S E D  T R A I N I N G  

N = 2 5  0 1 & 2 -  3 4 & 5  MEAN 

1. WORTHWHILE 0 0  2 2 3 4 . 5 6  

2. PERSONAL NEED 0 0  4 $ 1 4 . 2 4  

3. OTHERS' NEED 0 0  2 23 4.48 

4. TRAINERS' PEFORMANCE 0 0 1 2 3  4 . 5 4  (n = 2 4 )  

What d i d  you l i k e  moat about t h e  session? - Croup d iacuaa ion  - Task a n a l y a i a  - P r e s e n t a t i o n  a8 a  whole - A l l  - B ra ins to rm ing  and t h e  handout p r o v i d e d  - Vhe p r e s e n t a t i o n  method - A 1 1  - The very  r e e l  underatanding o f  t h e  d i f f e r e n c e  between conven t iona l  t r a i n i n g  and competency 
baaed t r a i n i n g ;  and t h e  way competency based t r a i n i n g  i s  o f  more impor tance i n  community 
based programs - Task l i s t s  and a n a l y s i s  - The l e c t u r e  - The exp lana t i on  on t h e  d i f f e rence  between competency and conven t iona l  - C *  0.  T *  - T r a i n i n g  method - Task a n a l y s i s  

- The s u b j e c t  was o f  i n t e r e s t  - The f a c i l i t o r  exp la i ned  w e l l  - Convent iona l  vs  competence based - The method o f  e v a l u a t i o n  - Wel l  presen t e d  - 



- P r a c t i c a l  examples 
- The d i f f e r e n c e  between convat ion  t r a i n i n g  and competency based t r a i n i n g  d i d  

i m p l i e s  m e  
- Tra in ing  method 
- Train ing  methods 
- Development o f  t a s k s  
- I l i k e  t h e  s u b j e c t  
- Cverything 

What d i d  you l i k e  least about  i t ?  
- I l i k e d  ORT s e s s i o n  
- Nothing 
- Nothing 
- None 
- N/A 

. - O b j e c t i v e  
- Nothing 
- T r a i n i n g  t h e  HVW & Reviewing method 
- Too much l i m i t e d  t i m e  
- To r e p e a t  aga in  t h a t  may he lp  m e  t o  unders tand throughly  

o t h e r  comments or s u g g e s t i o n s ?  
More d i s c u s s i o n  a r e  u s e f u l  
More e x e r c i s e s  on t a s k  a n a l y s i s  
None 
N/A 
None 
The s u b j e c t  should  be r epea ted  
More t i m e  f o r  w r i t i n g  o b j e c t i v e s  
More group p p r t i c i p a t i o n  i n  t h e  t a s k s  development and o b j e c t i v e  a n a l y s i s  
I enjoyed 



TITLE OF SESSION S U P E R V I S I O N  

N = 20 0 1 & 2  3 4 & 5  MEAN 

1. WORTHWHILE 0 0 2  18 4. 55 

2. PERSONAL NEED 0 0 2 78 4-65 

3. OTHERS* NEED 0 0 1  19 0.50 

4. TRAINERSt PERFOHANCE 0 0 3 17 4.35 

What d i d  you l i k e  most about t h e  seasion? - The check l i s t  o r  gu ide - Check l i s t  p r e p a r a t i o n  
- Exerc ise  - T r i e d  t h e i r  bes t  - Exerc ise  - The whole s u b j e c t  
- Almost e v e r y t h i n g  - The whole seeeion ma8 e x e l e n t  - The whole s u b j e c t  - The r o l e  p l a y  was very  i n t e r e s t e d  - Exerc ises  - The whole aub jec t  - Group work 2 d iecuss ions  
- Superv is ion  p l a n  - T r a i n i n g  - Prepar ing  c h e c k l i s t  
- A l l  - I t  gave me q u i t e  an exper ience t o  apply i n  my r e g i o n  

What d i d  you l i k e  l e a s t  about i t ?  - Superv is ion  - The r o l e  p l a y  - Too l o n g  - N i l  - None 
  bout p l a n n i n q  my work 
7- mdd morb t me 



- D i e c u e a i o n  - N/A - N o t h i n g  - 
o t h e r  comments  o r  s u g g e s t i o n s 7  
N i l  
Keep o n ,  t h e  method  i n  t e a c h i n g  u s e d  
We s h o u l d  s u c h  e e s s i o n  onme y e a r l y  i n  o u r  c o u n t r y  
I t h i n k  i t  i e  b e t t e r  t o  d o  t h e  same s e s s i o n  f o r  n e x t  workshop  
I t h i n k  i t  is  h i g h  time we a l l  p r a c t i c e  t h e  e u p e r v i s i o n  m e t h o d s  w e  h a v e  l e a r n e d .  We n e e d  
c o n t i n i o u s  e d u c a t i o n  o n  t h i e  e u b j e c t  
I f  a t  a l l  as c o u l d  g e t  more 
N/A 
More e x e r c i s e s  o n  g r o u p  work 
None 



TITLE OF SESSION E V A L U A T I O N  

4 & 5  MEAN 

1 .  WORTHWHILE 0 0 7 2 1 4.39 

2. PERSONAL NEED 0 0 3 25 4.50 

3. OTHERS' NEED 0 0 5 23 4.25 

4. TRAINERS' PERFORMANCE 0 1 4 23 4.32 

What d i d  you l i k e  most abou t  t h e  s e s s i o n ?  
- Group d i s c u s s i o n s  
- The whole p r o c e s s  
- A l l  t h e  s u b j e c t s  
- The s e s s i o n  w a s  n o t  tiresome as some p r e v i o u s  ones  
- N o t  bad 
- The whole o f  t h e  s e s s i o n  was i n t e r e s t i n g  
- P r i n c i p l e s  of  e v a l u a t i o n  i .e. s t e p s  t o  p u t  i n  mind d u r i n g  e v a l u a t i o n  
- P r a c t i c a l  examples used by t h e  t r a i n e r  
- P r e s e n t a t i o n  g r a d u a l  f low o f  m a t e r i a l  g iven  
- I l i k e  v a r i o u s  methods o f  e v a l u a t i o n  
- A l l  
- Eva lua t ion  approaches  
- Group work 
- Very s y s t e m a t i c ,  and i t s  r e l evancy  
- P r a c t i c a l ,  :lad t o  approach 
- The f i v e  impor t an t  t h i n g s  i n  e v a l u a t i o n  
- Exce len t  work 
- I t  w a s  a good 
- The d i s c u s s i o n s  i n  groups  
- I t  has  expanded t h e  knowledge I have - I t h i n k  I w i l l  b e  a b l e  t o  do  my work b e t t e r  



- N o t  bad 
- The whole p r e s e n t a t i o n  
- Group d i s c u s s i o n .  

What d i d  you l i k e  leas t  about  i t ?  
- Nothing 
- Nothing 
- About t h e  management 
- Nothing 
- None 
- Too much hand-out 
- Nothing 
- None 
- N/A 
- Mnagement 
- Could have been longe r  
- Group work 
- None 
- None t h a n  b e f o r e .  

Any o t h e r  comments o r  s u g g e s t i o n s ?  
- Nothing 
- P r e s e n t a t i o n  t i m e  i s  ve ry  s h o r t  f o r  such  impor t an t  manager ia l  p r o c e s s e s  
- Too many p a p e r s  t o  read  
- The workshop should  be  r e p e a t e d  aga in  sometimes n e x t  y e a r  
- The s u b j e c t  looks  clear.  I l i k e d  t h e  u s e  o f  c h a r t s  a s  way o f  e v a l u a t i n g  
- None 
- N o t  a t  a l l  
- So much work 
- More courses shou ld  be  i n i t i a t e d  
- W e l l  done  
- N o  
- Too l i m i t e d  t i m e  t o  go th rough  t h e  text -books  
- Other  g roups  have s l o w  people  t o  c a t c h  up. 

1 )  G o  s l owly  i n  your  t e a c h i n g  - s imp le  clear s lowly  Engl i sh  
2k Repeat  t h e  s u b j e c t  so t h a t  w e  a1 1 f o l l o w  you - So many p a p e r s  t o  r ead  b u t  t i m e  l i m i t e d  - There a r e  s o  many books t o  r e a d  a t  a s h p - - t  t i m e  

l i k e d  ORT s e s s l o n  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



TITLE OF SESSION 

QUICK FEEDBACK SHEET 

P lease  answer t h e  fo l lowing  q u e s t i o n s  by c i r c l i n g  t h e  number t h a t  comes c l o s e s t  t o  how you 
f e e l  r i g h t  now. 

No, Waste It  Was Yes, Very 
of Time Useful Worthwhile 

1. D o  you t h i n k  t h i s  s e s s i o n  was w o r t h w h i l e ?  

?. 
2. How much d o  you  f e e l b b y o u  p e r s o n a l l y  needed  

t h i s  s e s s i o n ?  
- 

3. How much d o  you f e e l  o t h e r s  i n  t h e  g r o u p  
needed  t h i s  s e s s i o n ?  

4 .  How w e l l  d o  you t h i n k  t h e  t r a i n e r ( s )  d i d  
h i s / t h e i r  job?  

What d i d  you l i k e  most about  t h e  s e s s i o n ?  

What d i d  you l i k e  l e a s t  about i t ?  

Any o t h e r  comments o r  sugges t ions?  

Not 
A t  A l l  Very Much 

Not 
A t  A l l  Very Much 

0 1 2  3 4 5 

Poor ly  Well Done Very Well Done 



DVTC INFORMATION F I L E  --. . , . 
P.O. BOX 254 
ARUSHA INFORMATION ABOUT THE CENTRE 

- 

1 ADDRESS 
.--.-..I -.S 

DANISH VOLUNTEER TRAINING CENTRE Cable address: 
P.O. Box 254 MELLEMSAM , ARUSHA 
ARUSHA TANZANIA 

Telex  No. 42074 DVTC ARU 
P a r t i c i p a n t s '  ma i l  should  be  s e n t  t o :  
P.O. Box 1203 Telephone: U s a  River 1 
ARUSHA, TANZANIA P a r t i c i p a n t s '  phone: 

Usa River 1 3  

2 MAIL 

Mail i s  p o s t e d  and c o l l e c t e d  at l e a s t  once a day ,  e x c e p t  on 
Sundays. Incoming letters a r e  p l aced  a l p h a b e t i c a l l y  i n  t h e  
pigeon h o l e s  i n  t h e  language l a b  c o r r i d o r  where t h e r e  i s  a l s o  
a box f o r  ou tgo ing  mai l ,  a let ter  b a l a n c e ,  and t h e  la tes t  
p o s t a l  rates. 

3 STAMPS 

The p a r t i c i - , a n t s  c h 0 o s e . a  stamp o f f i c e r  t o  be i n  cha rge  o f  s e l l i n g  
stamps. The stamp o f f i c e r  should  c o n t a c t  t h e  o f f i c e  f o r  d e t a i l s .  

a 
b, 
f4 
Y 

4 PARCELS 
h 
7 
h I f  you r e c e i v e  a p a r c e l  a d v i c e  from t h e  p o s t  o f f i c e  you must 

2 1 . c o l l e c t  t h e  p a r c e l  y o u r s e l f .  Remember t o  t a k e  your  p a s s p o r t .  

b r- 
'-n 

b TELEPETNE AND TELEX 
'7 - - 

Usa R i v e r  Exchange .ope ra t e s  round t h e  c l o c k .  To phone 8 
'C from krusha ,  d i a l  0163, g e t  Usa River  Exchange and a s k  f o r  t h e  

number: Usa River  1 .  

U n f o r t r ? a t e l y  our l i n e s  are ve ry  poor  and f r e q u e n t l y  o u t  of  

i o r d e r .  'or p r i v a t e  c a l l s  t h e r e  i s  a c o i n  t e l e p h o n e  (Usa River  13 )  
o u t s i d e  t h e  d i n i n g  h a l l . v t a b l y ,  no private calls can  be made 
o r  rece-.ved a t  t h e  o f f i c e .  
I n  case of emergency o u r  t e l e x  can  be  used.  P l e a s e  c o n t a c t  one  of 
t h e  s e c r e t a r i e s  f o r  cha rges  and o p e r a t i o n a l  a s s i s t a n c e .  

6 TYPEWRITSR 

There i s  a manual t y p e w r i t e r  i n  t h e  T e a c h e r ' s  Room f o r  the u s e  
o f  p a r t i ( : i p a n t s .  

7 OFFICE HC URS - 
The o f f i t  3 i s  open Monday - F r i d a y  8.00 - 12.30 and 14.00 - 16.30 

Sa tu rday  . 8.00 - 12.30 
ex e p t  d u r i n g  c o f f e e  break  10.00 - 10.30 eve ry  day.  

However, p1:ase use  t h e  f o l l o w i n g  hours  f o r  a l l  b u s i n e s s  w i t h  t h e  
accoun tan t  .uch a s  s e t t l e m e n t  of b i l l s ,  safe d e p o s i k / w i t h d r a w a l s  
etc.:  Mondz , - F r i d a y  13.30 - 14.00 e x c l u d i n g  Wednesdays. 

8 STAFF 01 DUTY 

The nam o f  t h e  s t a f f  member on d u t y  d u r i n g  t h e  weekends and p u b l i c  
h o l i d a -  is  pos+sd on t h e  o f f i c e  door .  



DV .Tc 
' P.O. BOX 254  

ARUSHA 

INFOP~TION FILE 

DAILY TOUTINE 

1  MEALTIMES 

P - L ~ , . ~  a s  t 7.15 - 7.45 ( Sundays 8.00 - 8.30) 
Morning c o f f e e / t e a  10.100 - 10.30 
Lunch 12.30 - 13.00 
Af t e r n o o n  t e a  16.00 - 16.15 
Dinner  19.00 - 19.30 

2 D I N I N G  HALL 

I f  you a r e  n o t  going to eat a  p a r t i c u l a r  meal,  p l e a s e  s i g n  o u t  on 
t h e  form p rov ided  i n  t h e  d i n i n g  h a l l .  These forms c a n  a l s o  be  
used f o r  o r d e r i n g  lunch  packs  and meals f o r  g u e s t s .  P l e a s e  o r d e r  
l unch  packs  one day i n  advance and  e x t r a  meals a h a l f  day  i n  
advance.  

For  o f f i c i a l  e x c u r s i o n s  t h e  t e a c h e r  r e s p o n s i b l e  w i l l  a r r a n g e . .  
l unch  and s i g n i n g  o u t .  
A f t e r  f i n i s h i n g  a meal ,  p l e a s e  s t a c k  your  p l a t e s  and p l a c e  a l l  
c u t l e r y  on t h e  empty t r o l l e y s .  

I f  you wish t o  c o n t a c t  t h e  k i t c h e n  s t a f f ,  p l e a s e  r i n g  t h e  b e l l  
i n  t h e  c o r r i d o r .  

P l a t e s ,  cups  and c u t l e r y  may o n l y  b e  t a k e n  o u t  o f  t h e  d i n i n g  h a l l  
a r e a  when t a k i n r  a m e a l  t o  a p a t i e n t .  They must be r e t u r n e d  a g a i n  
immediately a f t  sr u s e .  

Fo r  h y g i e n i c  r e a s o n s  t h e  k i t c h e n  is o u t  o f  bounds. 

3 COURSE LANGUAGE 

The o f f i c i a l  l anguage  a t  DVTC is Eng l i sh .  P l e a s e  u s e  E n g l i s h  as 
much as p o s s i b l e  d u r i n g  meal t i m e s  and l e i s u r e  h o u r s  t o o .  When 
u s i n g  a n o t h e r  language  you e x c l u d e  many p a r ' i c i p a n t s  and s t a f f  
members f r o m  your  c o n v e r s a t i o n .  S w a h i l i  s tuc . en t s ,  o f  c o u r s e ,  are 
encouraged t o  speak  S w a h i l i  a s  much as poss :b l e .  

4 ATTENDANCE AT W T C  COURSES 

A l l  t i m e t a b l e s  lessons-are compulsory and  f u l l  p a r t i c i p a t i o n  
i s  expec ted .  

O u t s i d e  a c t i v i t i e s  or e r r a 2 d s  such a s  g o i n g  t o  t h e  bank or 
p o s t o f f i c e  s h o u l d  n o t  i n  any way i n t e r f e r e  w i t h  t h e  t i m e t a b l e  
or c o u r s e  programme. 

5 NOTICE BOARD 

AS changes  o f  t h e  programme are l i k e l y  t o  o c c u r  f r e q u e n t l y  
and a t  s h o r t  n o t i c e ,  it is n e c e s s a r y  t o  make a  p o i n t  o f  check ing  
t h e  n o t i c e  board  i n  t h e  d i n i n g  h a l l  v e r y  o f t e n  f o r  l a s t  minute  
i n f o r m a t i o n .  



DVTC INFORMATION FILE 3A 11/82-11 
P.0, BOX 254 
ARUSHA LEISURE TIME AT DVTC 

1 SPORT 

Equipment f o r  badminton, v o l l e y  b a l l ,  f o o t b a l l  and table t e n n i s  
is a v a i l a b l e  and each group i s  reques ted  t o  elect a S p o r t s  
O f f i c e r  t o  t a k e  charge  of  t h e  equipment f o r  t h e  d u r a t i o n  of 
t h e  course .  The S p o r t s  O f f i c e r  should  c o n t a c t  t h e  a d m i n i s t r a t i o n  
f o r  f u r t h e r  informat ion .  

2 DARK ROOM 

DVTC h a s  a f u l l y  equipped d a r k  room. The key can be o b t a i n e d  
from t h e  V i c e  P r i n c i p a l .  

3 LIBRARY 

The DVTC l i b r a r y  is de-felopment and A f r i c a  o r i e n t e d  b u t  you w i l l  
a l s o  f i n d  a number o f  r e fe rence  books on many s u b j e c t s ,  as w e l l  
as a w i d e  range  o f  n e l s p a p e r s  and p e r i o d i c a l s .  

The 66-key you have bran  g iven a l lows  you t o  u s e  t h e  l i b r a r y  a t  
any time. The l a s t  p : r s o n  t o  l e a v e  t h e  l i b r a r y  i n  t h e  evenings  
should  swi tch  o f f  t h e  l i g h t s  and lock t h e  door .  

4 NATURE WALKS 

The DVTC premises and t h e i m m e d i a t e  su r round ings  p rov ide  many 
p o s s i b i l i t i e s  f o r  walks., b i rd  watching etc. 

1 t 5 DVTC BAR 

Each group should elect a bar committee which w i l l  be  r e s p o n s i b l e  
f o r . r u n n i n g  t h e  bar dur ing  t h e  c o u r s e  p e r i o d .  ' 

The bar committee s h w ~ l d  c o n t a c t  t h e  Accountant f o r  f u r t h e r  
informat ion .  

P r o f i t s  from s a l e s  go  i n t o  a fund w h i c h  i s  being used f o r  t h e  
improvement o f  r e c r e a t i o n a l  f a c i l i t i e s  a t  DVTC, 

6 ENTERTAINMENT 

Each group should  elect some members f o r  t h e  Enter ta inment  
C o m m i t t e e  and any arrangements  related t o  e n t e r t a i n m e n t  should  go 
through t h i s  C o m m i t t e e ,  
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APPENDIX 7.10 

INFORMATION 3 A 11/82-20 

ABOUT THE CENTRE 

The Danish AssociaC$on for I n t e r n a t i o n a l  Co-operation sends 
vo lun teers  t o  s e v e r a l  Afr ican Countr ies .  The Volunteers  a r e  
a l l  p ro fe s s iona l ly  q u a l i f i e d  and have a minimum of  one y e a r ' s  
working exper ience i n  Denmark be fo re  being s e l e c t e d  and s e n t  
t o  Africa on a t w o  yea r  c o n t r a c t .  However, a s  t h e  average age 
of a Danish vo lun t ee r  i s  now about 30, t h i s  means t h a t  they 
have i n  f a c t  s e v e r a l  years  on-the-job experience.  

ENGLISH COURSE 
For t hose  vo lun teers  who r e q u i r e  it t h e r e  it t h e r e  is a t h r e e  week 
English course  p r i o r  t o  t h e  PSain course .  

A l l  vo lun t ee r s  p a r t i c i p a t e  i n  a 3 week o r i e n t a t i o n  course  a t  
DVTC d e a l i n g  w i th  Third  World developaent  problems, wi th  s p e c i a l  
emphasis on t h e  Afr ican s i t u a t i o n .  
Volunteers  going t o  Southern Afr ica  then  l e a v e  f o r  language and 
o r i e n t a t i o n  courses  i n  t h e i r  r e s p e c t i v e  c o u n t r i e s  of s e rv i ce .  

SWAHILI COURSES 

Volunteers f o r  Tanzania a t t e n d  a 3 week beginners '  Swahi l i  course  
p r i o r  t o  t h e  Main uourse. A f t e r  t h e  Main course  they  have a one 
week F i e l d  V i s i t  and then  con t inue  w i th  a f o u r  week extended Swahi l i  
course.  

.Volunteers f o r  Kenya a l s o  have a one week F i e l d  V i s i t  followed by 
a four  week beginners '  Swahi l i  course.  

Moreover, both t h e s e  groups l e a r n  something of t h e  s o c i a l ,  p o l i t i c a l  
economic and c u l t u r a l  a s p e c t s  of  Kenya and Tanzania, r e spec t ive ly -  

I n  add i t i on  t o  t r a i n i n g  vo lun t ee r s ,  t h e  Centre  a r ranges  Open Swahi l i  
f o r  Beginners ( 3  week c o u r s e s ) ,  e s p e c i a l l y  f o r  DANIDA personnel  
(DANIDA = Danish Internat iona l  D e v e l o p e n k  Agency) working i n  
Tanzania, b u t  a l s o  f o r  o ther .  a i d  personnel .  

The Centre  f r equen t ly  r ece ives  vo lun t ee r s  and o t h e r  t e c h n i c a l  
a s s i s t a n c e  personnel  from o t h e r  o rgan iza t i ons  on va r ious  t ypes  o f  
o r ien ta t ion / language  oourses ,  and o rgan i se s  Swahi l i  courses  f o r  
o t h e r  agencies  from t i m e  t o  t ime.  

OUTSIDE GROUPS 

Organizat ions  can a l s o  r e n t  t h e  Cent re ' s  f a c i l i t i e s  and run t h e i r  
own seminars or courses  on t h e  premises. 
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ARUSHA SENIOR STAFF HOUSES 
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APPENDIX 8.11 

-. P a r t i c i p a n t s  
1.1 Food/Lodging  1 0 5 r 0 0 0  1 0 1 9 3 8  1 1 3  r360  9 r 2 1 6  -26  
1 . 2  T r a v e l  5 0 r 0 0 0  5 r 2 0 8  5 1  r 260 4 r 1 6 7  - 4 8  

2.  T a n z a n i a  F a c u l t y  
2 .1  Food/Lodging  1 5 r 9 6 0  1 r663  2 3 ~ 9 3 8  1 r 9 4 6 . 1 8  
2.2 T r a v e l  1 4 r 0 0 0  1 , 4 5 8  7 r 9 8 2 / 5 0  648.90 
2 .3  P r e / P o s t  Workshops 7 r 9 2 0  6  80 6 r 4 7 1  526.10 
2 .4/2 .5  Honorarum 1 3 , 2 0 0  l r 3 7 5  1 2  r 400 l r 0 0 8 . 1 3  

3 .  New York F a c u l t y  
3 -1 3 r o u n d t r i p  t i c k e t s  - 6  1000 
3  - 2  Add o n  N a i - K i l i  1 , 0 0 0  
3 - 3  Pe r  d i e m  5  r 850 

4. L o c a l  T r a v e l  
4  -1 F i e l d  T r i p  1 1 , 2 9 9  l r 1 7 7  1 2 ~ 8 5 0  1 ~ 0 4 4 . 7 2  
4 .2  P e t r o l  2 r 8 8 0  300 2 r 6 3 0  213.82 

C o n f e r e n c e  l r 5 0 0  1 5 6  0  0  

6 .  S e c r e t a r y  4  r000 416 1 r 840 1 4 9 . 5 9  

7 .  M a t e r i a l s  - 1 1 5 0 0  - 

8. A i r  F r e i g h t  - 500  - 1 ,011 .00  

* New York b a s e d  f a c u l t y  a n d  mater ia l s  e x p e n s e s  a r e  n o t  i n c l u d e d  i n  
t h e  e x p e n d i t u r e s  column.  



Cash  Flow ( i n  TSh) 

Cash  I n :  

xchange  S101750 0123 ,821  
L e s s  Back c h a r g e s  

APPENDIX 8.12 

Exchange  ( 2  t r a n s a c t i o n s  $3000 & S4000)  
8 12 .3821  ( a p p r o x )  86674/70  

L e s s  back  c h a r g e s  36  -------- 

Reimbursement  f o r  h o t e l s  by s t a f f  o r  p e r  d i e m  

M t .  Meru M a r t i n  Gorosh  
T h e r e s e  McGinn 
E r i k  Rowberg 

D a n i s h  V o l u n t e e r  
T r a i n i n g  C e n t e r  M a r t i n  Gorosh  

T h e r e s e  McGinn 
E r i k  Rowberg 
SS 

Refund o f  T a n z a n i t e  D e p o s i t  



TITLE OF SESSION 0 R T '  

1 .  WORTHWHILE 0 0 5 23 4.29 

2.  PERSONAL NEED 0 2 3 23 4.32 

3- OTHERS' NEED 0 0 2 26 4-50", 

4 .  TRAINERS ' PERFOMANCE 0 0 7 21 4.07 

What d i d  you l i k e  m o s t  abou t  t h e  s e s s i o n ?  

The d e m o s t r a t i o n  
Type o f  s o l u t i o n s  as a p p o p r i a t e  t o  locaties 
Di scus s ions  
P r a c t i c a l  d e m o n s t r a t i o n  
C B D  
C o n t r i b u t i o n s  and comments 
I l i k e  t h e  whole o f  t h e  s e s s i o n  
The demons t r a t i on  o f  ORT 
Growth m o n i t o r i n g  
P r e p a r a t i o n  o f  ORT u s i n g  
The p r e p a r a t i o n  and t h e  r ice  poweder tube added 
H o m e  Remiches 
The t o p i c  -Attempt t o  mix s o l u t i o n  
A l l  
I would l i k e  t o  do  demons t r a t i on  a g a i n  
How t o  make ORT home much 
Every th ing  
P r a c t i c a l  example 
The p r a c t i c a l  
Physiology o f  r e h y d r a t i o n  
Formula o f  c a l c u l a t i n g  how much f l u i d  a  c h i l d / p a t i e n t  need i n  t h e  f i r s t  4 - 6 h o u r s  t o  
c o u n t r a c t  r e h y d r a t i o n  
T a c t f u l l y  g iven  so  e a s i l y  unders tood  ,, . . . . . . . / 2  



- The  p r e s e n t a t i o n  view t h a t  most d i a r r h o e a s  d o e s n ' t  need a n t i b i o t i c s  b u t  OR S o l u t i o n  
- P r e p a r a t i o n  o f  home made OR S o l u t i o n  
- It has  i n c r e a s e d  my knowledge, I p r e s s u r e  I s h a l l  be  a b l e  t o  do  my work w i t h  p r o p e r l y  and 

concidence.  

What d i d  you l i k e  least abou t  it? 
- None 
- The p a r t  o f  demons t r a t i on  on how t o  make ORS 
- A l l  about  t h e  l e s s o n s  
- Nothing 
- Demonstra t ion e x e r c i s e  n o t  w e l l  done - everyone needed t o  see what i s  happening 
- To use  a bowel to  t h e  mothers  
- Too many t h i n g s  a t  a t i m e  
- Nothing 
- P r e p a r a t i o n  o f  ORS 
- About t h e  demons t r a t i on  o f  s o l u t i o n  
- Nothing 
- T h e o r i e s  

Any o t h e r  comments o r  s u g g e s t i o n s ?  
- Every th ing  w a s  a l r i g h t  
- Group d i s c u s s i o n s  are v e r y  impor t an t  
- I would s u g g e s t  t h a t  w e  must t a k e  more t i m e  t o  t e a c h  t h e  mother - on how t o  p r e p a r e ,  how 

t o  u s e  t h e  s o l u t i o n  
- T i m e  i s  needs  f o r  rest p l e a s e  
- More l e c t u r e  abou t  moni to r ing  
- N e e  t o  c l a r i f y  t h e  e x a c t  q u a n t i t i e s  o f  s a l a ' :  & sugar,. , . .  and need t o  p r a c t i c e  u n t i l  

s k i l l  i s  mas te red  
- Try t o  le t  u s  rest mos t ly  i n  t h e  even ings  
- It i s  a good s u b j e c t  
- Discuss ion  abou t  t h e  i m p l i c a t i o n s  o f  t h e  demo t o  management l e v e l s  was needed 
- I ' d  s u g g e s t  t h a t  because  everybody h e r e  has  own method of making ORS w e  shou ld  have  t i m e  

t o  s h a r e  t h e  knowledge 
- The s e s s i o n  i s  v e r y  u*ful t o  t h e  community 
- More demons t r a t i ons  i n l p e p a r i n g  ORT t o  make u s  compentent 



- The t r a i n e r  should  have showed t h e  p rope r  p r e p a r a t i o n  o r  w e  should have welcomed 
any t r a i n e r  t o  show and a l l  should l e a v e  w i t h  t h e  same i d e a  

- C a r e f u l  a t t e n t i o n  should be t a k e n  when t e a c h i n g  mothers  i n  r u r a l  a r e a s  r e g a r d i n g  mix tu re  
of  t h e  components 

- Go s lowly ,  r e p e a t  s o  t h a t  w e  f o l l o w  you. There  a r e  people  who a r e  slow t o  unders tand .  



TITLEOFSESSION L E S S O N  P L A N S / T R A I N I N G  O F  T R A I N E R S  

N = 23 0  l & 2  3 4 & 5  MEAN 

1. WORTHWHILE 

2. PERSONAL NEED 0 2  

3. OTHERS' NEED 

4. TRAINERS' PERFORMANCE 0 0  3 2 0 4.52 

What d i d  you l i k e  most about t h e  sess ion? - Presen ta t ion ,  Exe rc i ses  & r e s u l t  e v a l u a t i o n  - Consciousness o f  t h e  f a c i l i t a t o r  t o  needs o f  p a r t i c i p a n t s  
- Lesson p l a n n i n g  e v a l u a t i o n  p l a n n i n g  f o r  T r .  Programme and group p r e s e n t a t i o n s  - I l i k e  t h e  whole sess ion  - Lesmon p l a n  - Making l e s s o n  p l a n  - Leseon p l a n  - Lesson p l a n  - Lesson p l a n n i n g  was very  i n t e r e e t  as  ue sometime teach b u t  we 'no n o t h i n g  about l esson  p l a n  - Lesson p l a n  - Exe rc i se  we d i d  t o  make use o f  t h e  leaeon ( i . e .  P lann ing  leasons)  - I t  w i l l  be u s e f u l  t o  me t o  i n  c a r r i n g  o u t  TOT i n  my r e g i o n  - Lesson p l a n  - P lann ing  my l esson  p l a n  
- A l l  - Work p l a n  which w i l l  be u s e f u l  f o r  o u r  morkplans 
- Lesson p l a n  - Leason p l a n  

Teaching methods used 



- The teacher t r i e d  h i s  bes t  - Approach t o  des ign ing  lesson p l a n s  f o r  teach ing  VHW - Planning o r  p repa r ing  lestaon p l a n  

What d i d  you l i k e  l e a s t  about i t  - Length w i t h  no r e s t  ( t i r i n g  bo r i ng )  - None - None - Noth ing - Eva lua t ion  - p lann ing  f o r  t r a i n i n g  programs - Lesson p l a n  - Lesoon p l a n  - B e i n g t i r e d  - Discuss ion - Group r o r k .  

o t h e r  comments o r  suggestions? 
None 
P a r t i c i p a n t s  needed t o  be g iven a t  l e a s t  one exe rc i se  i n  p r a c t i c e  teaching j u s t  t o  ge t  a f e e l  o f  i t  
I euggest t o  con t i nue  doing leason p l a n  
Lesson a r e  very t i g h t  r i t h  one t r a i n e r  f o r  t h e  whole day i t 8  needs changing 
The teache i s  e x e l l e n t  i n  g i v i n g  knoaledge and s k i l l  
More sessions on TOT programs 
Thia should be i n t roduced  t o  t he  Managers i n  many areas 
Pleas when p a r t i c i p a n t 8  appear t o  be unable t o  p a r t i c i p a t e  due t o  t i r e d n e s s  concider  and 
have i n  mind t h a t  no good e f f e c t i v e  l e a r n i n g  takes p l a c e  : t t  f l  e a t 
Time was very sho r t  
Very t i r e d  
Time f o r  d iscuss ing  the  exerc ises  shou ldn ' t  be too l o n g  t o  bore people 
The lessons was too t i g h t  
Such a u s e f u l  session d-tould be g iven more t ime and n o t  on ly  s day which becomes so congested 
I t  made me r e a l i e e  how much one needs t o  l e a r n  new t h i n g s  cont inuosly ,  because I had been 
teaching t h i n k i n g  t h a t  I was us ing  a good p r e p a r a t i o n  before teach ing  w h i l e  i n a c t u a l  f a c t  
i t  was very much incomplete 
With a l l  t he  good approach the  eession r a e  too l o n g  
I a l s o  apprec ia ted  the  eva lua t i on  approachee i n  t r a i n i n g  progrsmes 



Cash O u t  (TSh) 

P a r t i c i p a n t s  l o d g i n g  & p e r  d iem 
l.13.360 - 17000 d e p o s i t )  

A. I ' anzania  t r i p  p u r c h a s e d  i n  Arusha  
P a r t i c i p a n t s  l a n d  t r a v e l  
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F I E U  VISIT OCJZCTIVLS 

Planning 

APPENDIX 7.14 

-Conduct a comnunity needs  and r e sources  assessment-. 

- ae t ena ine  t h e  e x t e n t  of  and mechanisms f o r  conlniunity p a r t i c i y a t i o n . .  

-:.'hat a r e  t h e  o b j e c t i v e s  o f  t h e  p ros ran  i n  t iuest ion anu do workers 
and conu~lunity ineritbers Laow t h e  o b j e c t i v e s ?  

-Describe special ;>lans f o r  s p e c i a l  t a r ~ e t  c roups  ( i f  any) l 

-9esc r i~e  services a c t u a l l y  d e l i v e r e d .  How do t h e s e  services 
c m p a r e  wi th  t h o s e  

-Desc r ibe  c o i ~ ~ u n i t y  o u t r e a c h  a c t i v i t i e s .  

-3cucriLe 1i.X a c t i v i t i e s .  

-Co~ki~aent on t h e  I n f o m i a t i o n  systems (forms,  r e c o r d s ,  reports, 
a a l y s e s  , etc. ) . 

-Describe c o o r d i n a t i o n  w i t h i n  t h e  program and w i t h  o t h e r  p r o g r m s . .  
-iios.~ is p rogres s  a ~ o n i t o r e d ?  

- 3 e s c r i b e  t h e  p r e s e r v i c e  and i n s e r v i c e  t r a i n i n g  a c t i v i t i e s .  

-; ,ascribe t t e  system o f  s u p e r v i s i o n  used. 

-How are s t a n d a r d s  o f  care ~ u o n i t o r e d ?  

-.;hat s p e c i a l  problenrs e x i s t  ( l o g i s t i c s ,  t r a n s p o r t a t i o n )   an^ how 
have t h e y  h e n  handled? 

- u e s c r i b e  t : a  o v e r a l l  e v a l u a t i o n  system used. 

-,,:hat measuxes are used t o  e v a l u a t e  coverage,  achievement,  s t a f f  
~ e r f o r m a n c  ;.? 

These o b j e c t i r - e s  raay be ..tct f o r  t 5 C r  s i t e  as a whole or f o r  s e l e c t e d  

p o g r a n ~  colcpcr e n t s  (GPI , f xrrily planninc; , I .~CH, growth nlonitorln<+ , 
'tc ) at t h e  i t e .  
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APPENDIX 7.15 

R E C O M M E N D A T I O N S  

1 .  I recomend t h i s  work-shop h a s  been u s e f u l  t o  m e  a s  it has  i n c r e a s e  

my knowledge s k i l l  and a t t i t u d e  i n  performing my d u t i e s .  I have 

l e a r n  many a r e a s  which w i l l  a b l e  m e  t o  t e a c h  o t h e r  s t a f f  a t  my u n i t  rl', 4,- P -,c 5 
how t o  perform t h e  du ty  p rope r ly .  By us ing  t h e  circle I 

w i l l  do a  l o t .  

2 .  a )  For ou r se lves -  W e  promise t o  app ly  a l l  t h e  s k i l l s  o b t a i n e d  

from t h i s  workshop t o  r e i n f o r c e  s u p e r v i s i o n  

of  o u r  d u t i e s  i n  our  r e g i o n s  i n  o r d e r  t o  

ach ieve  t h e  d e s i r e d  goa ls -  

b )  For our  Region- W e  expec t  t o  g e t  a moral suppor t  i n  implemeta- 

t i o n  of programme a c t i v i t i e s .  

c )  For t h e  M.0.H- W e  expec t  t h e  Min i s t ry  w i l l  p rov ide  t h e  requ-  

i r e d  s u p p l i e s  and m a t e r i a l s  f o r  t h e  v a r i o u s  

a c t i v i t i e s  of t h e  programme. 

d )  F o r C P F H -  W e  k i n d l y  r e q u e s t  your follow-up in  one y e a r  

t i m e .  You w i l l  be proud o f  what you have done. 

3 .  a )  For ou r se lves -  I n  o r d e r  t o  do p rope r ,  i n  management w e  would 

apply  t echn ique  of management by o b j e c t i v e s .  

- Develop supe rv i so ry  c h e c k l i s t  which w i l l  

enab le  u s  t o  do a  proper  s u p e r v i s i o n .  

- Develop a  t r a i n i n g  c h e c k l i s t  t o  s u p e r v i s e  

a  t r a i n i n g  programme. 

k .  b )  For o u r  Region- W e  s h a l l  deve lop  a  t r a i n i n g  programme f o r  t h e  
VHW i n  o u r  r eg ion .  
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c )  For t h e  Min i s t ry  of Health- The Min i s t ry  of  Hea l th  should 

conduct a  seminar l i k e  t h i s  f o r  t h e  Dis t r i c t  

s t a f f  . 
- They should be ready  t o  provide  u s  wi th  

r e q u i r e d  r e s o u r c e s .  

d )  For t h e  Center  f o r  Popula t ion  and Family Hea l th  

- Conduct a  management and T .0 .T  T ra in ing  

f o r  t h e  o t h e r  r e g i o n a l  heads  o f  Tanzania 

- Do a  followup workshop f o r  t h e  December, 

1983  p a r t i c i p a n t s .  

4 .  i) The MOH should o rgan ize  more workshops of  t h i s  kind i n  c o l l a -  

b o r a t i o n  wi th  t h e  Center  o f  Popula t ion  and Family Heal th  t o  

anab le  t h e  managers manage t h e i r  work p r o p e r l y .  

ii) W e  r e q u e s t  t h e  f a c i l i t a t o r s  from t h e  Center  of Popula t ion  and 

Family Heal th  t o  do a  follow-up v i s i t  i n  two y e a r s  t i m e  

conc'erning t h i s  program we have planned.  

iii) W e  r e q u e s t  t h e  MOH t o  g i v e  p r i o r i t y  t o  t h i s  program by 

supply ing  u s  wi th  necessa ry  equipment o r  s u p p l i e s  when 

r e q u e s t e d ,  i n c l u d i n g  some funds t o  run t h e  program i n  c a s e  of  

problem a r i s e s .  

5. For t h e  Region- To s t r e n g t h e n  s u p e r v i s i o n  system. 

For t h e  M i n i s t r y  of Heal th  - To i n t r o d u c e  management i n  Primary 

Heal th  c a r e  i n  medical  and paramedical  s c h o o i ~  

cur r icu lum.  

For t h e  Center  f o r  Popula t ion  and Family Health- 

They should come back and e v a l u a t e  t h e  r e s u l t  

of t h e  workshop i n  one y e a r s  t i m e .  



For o u r  se lves -  We a r e  going t o  u s e  t h e  knowledge and s k i l l s  

we have aqu i red  i n  t h i s  workshop t o  improve 

o u r  work o u t p u t  and e f f i c i e n c y .  

6 .  a )  The knowledge and s k i l l s  w e  have ga ined  from t h i s  workshop 

w i l l  enab le  u s  t o  perform e f f e c t i v e  management i n  p lanning ,  

implementation and e v a l u a t i o n  of o u r  PHC programmes, a  t a s k  

which w e  w i l l  embark on a s  soon a s  w e  go back. 

b )  W e  recommend t h a t  i n  t h e  Region, t h e  DMO, DMCHC, DPHCC should 

undergo t h e  same t r a i n i n g  f o r  e f f e c t i v e  of e f f i c i e n t  performa- 

nce  o f  t h e i r  f u n c t i o n s .  

c )  W e  would l i k e  t o  a s k  t h e  Minis t ry  o f  Heal th  t o  a l l o c a t e  more 

funds and a r r ange  more such workshops f o r  a l l  t h e  RMOs' ,  

RMCHC and RPHCC i n  Tanzania. 

d )  For t h e  CP/FH - Columbia Un ive r s i ty ,  w e  would l i k e  t o  congra t -  

u l a t e  them f o r  t h e  good work they  have done i n  conduct ing  t h i s  

workshop. 

I f  t ine  and funds a r e  a v a i l a b l e  w e  would a sk  them t o  conduct 

more s h o r t  cour ses  o f  this type i n  collaboration with the MOH 

up t o  t h e  District l e v e l .  

I f  t i m e  a l lows ,  t h e  Center  f o r  Popula t ion  s t u d i e s  i n  c o l l a b o r a t i o n  

wi th  t h e  Minis t ry  o f  Heal th ,  should c a r r y  o u t  an e v a l u a t i o n  p r a c t -  

i c e  f o r  t h e  e f f e c t i v e n e s s  of t h i s  cour se  a f t e r  a pe r iod  o f  one yea r .  
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ABSTRACT 

S i n c e  1980, t h e  CPFH (Center  f o r  P o p u l a t i o n  and Family  Hea l th )  of 
Columbia U n i v e r s i t y  h a s  o f f e r e d  a n  i n t e n s i v e  workshop i n  "Family 
P l a n n i n g !  N u t r i t i o n r  a n d  P r i m a r y  H e a l t h  C a r e :  P rog ram D e s i g n r  
Managementr  a n d  E v a l u a t i o n . "  I n i t i a l l y r  t h i s  was  a  N e w  York- 
based,  E n g l i s h  language  courser  open t o  p a r t i c i p a n t s  on a  world-  
w i d e  b a s i s .  One h u n d r e d  s e v e n t e e n  p a r t i c i p a n t s  ( i n  t e a m s  o f  a t  
l eas t  two per  coun t ry )  f rom 3 1  c o u n t r i e s  a t t e n d e d  t h e  f i r s t  t h r e e  
annua l  workshops. E v a l u a t i o n  of t h e s e  programs and p a r t i c i p a n t  
f o l l o w - u p  w e r e  h i g h l y  p o s i t i v e .  Knowledge g a i n  was h i g h  a n d  
p a r t i c i p a n t s  were a b l e  t o  implement c o n c e p t s  and s k i l l s  l e a r n e d  
upon r e t u r n  t o  t h e i r  own p rog rams .  T h i s  p a p e r  r e p o r t s  on t h e  
l e s s o n s  l e a r n e d  i n  t h i s  e x p e r i e n c e  a n d  on t h e  e v o l u t i o n  o f  t h i s  
t r a i n i n g  p r o g r a m  i n c l u d i n g :  a g e o g r a p h i c  f o c u s  on A f r i c a  ( 3 4  
A f r i c a n  t r a i n e e s  f r o m  1 2  c o u n t r i e s  p a r t i c i p a t e d  i n  t h e  f o u r t h  
annua l  program h e l d  1983);  a  b i l i n g u a l  French-Engl ish  f o r m a t ;  and 
an in -count ry  fol low-up component u s i n g  p a r t i c i p a n t s  who a t t e n d e d  
t h e  N e w  York  c o u r s e  a s  f a c u l t y  f o r  i n - c o u n t r y  t r a i n i n g .  
(Workshops have been comple ted  i n  t h e  Sudanr Kenya, and Tanzania  
and o t h e r s  a r e  planned f o r  Senega l  and Togo.) Lessons  l e a r n e d  t o  
d a t e  i n c l u d e :  documenta t ion  of t h e  c o n t i n u i n g  need f o r  t h i s  t y p e  
o f  t r a i n i n g ;  t h e  n e e d  f o r  s u p p o r t i n g  i n - c o u n t r y  p r o g r a m s ;  t h e  
r o l e  of e v a l u a t i o n  i n  t r a i n i n g ;  t h e  v a l u e  of t h e  t r a i n i n g  c o n t e x t  
f o r  e a r l y  d i s s e m i n a t i o n  o f  f i n d i n g s  f r o m  t h e  f i e l d ;  a n d r  
a p p r o a c h e s  t o  s i m u l t a n e o u s  t r a n s l a t i o n  w h i c h  f a c i l i t a t e  f u l l  

1 p a r t i c i p a t i o n  a n d  e x c h a n g e  b e t w e e n  Anglophone  a n d  F r a n c o p h o n e  
t r a i n e r s .  The c h a n g e s  t h a t  h a v e  t a k e n  p l a c e  i n  t h e  f o u r  y e a r  
h i s t o r y  of t h i s  t r a i n i n g  a c t i v i t y  have l e d  t o  i m p o r t a n t  improve- 
n a t i o n a l  and  l o c a l  communi ty -based  p r o g r a m s t  a n d  t r a i n i n g  a n d  
p a r t i c i p a n t  e v a l u a t i o n .  The l e s s o n s  l e a r n e d  may have i m p o r t a n t  
i m p l i c a t i o n s  f o r  t r a i n i n g  programs worldwide.  

INTRODUCTION 

The p r o v i s i o n  o f  h e a l t h  s e r v i c e s  t o  m i l l i o n s  o f  o f  u n s e r v e d  a n d  
u n d e r  s e r v e d  p e o p l e  t h r o u g h o u t  t h e  w o r l d  w i l l  r e q u i r e  l a r g e  
n u m b e r s  a n d  new c a t e g o r i e s  o f  a d d i t i o n a l  h e a l t h  w o r k e r s .  The 
development,  management r and e v a l u a t i o n  of t h e  h e a l t h  s y s t e m s  i n  
w h i c h  t h e s e  w o r k e r s  w i l l  be  t r a i n e d  a n d  u t i l i z e d  i s  o n e  o f  t h e  
m a j o r  t a s k s  of  P u b l i c  H e a l t h  l e a d e r s  i n  b o t h  t h e  d e v e l o p i n g  a n d  
developed world. T h i s  paper  d e s c r i b e s  t h e  r e c e n t  e x p e r i e n c e  and 
t h e  l e s s o n s  l e a r n e d  i n  an i n t e r n a t i o n a l  t r a i n i n g  program d e s i g n e d  
t o  e q u i p  deve lop ing  wor ld  p u b l i c  h e a l t h  l e a d e r s  w i t h  t h e  c o n c e p t s  
and s k i l l s  needed t o  o p e r a t e  programs whose g o a l s  a r e  t o  a c h i e v e  
" H e a l t h  f o r  A l l  by t h e  Year  2000." (1) 

The b a s i c  mode l  f o r  e x t e n d i n g  h e a l t h  c o v e r a g e  t o  a l l  i n c l u d e s  a  
h e a l t h  ca re  s y s t e m  a d a p t e d  t o  l o c a l  c o n d i t i o n s t  r e s o u r c e s r  a n d  
p o l i t i c a l  c o n s i d e r a t i o n s ,  i n c o r p o r a t i n g  community l e v e l  w o r k e r s  
a t  t h e  p e r i p h e r y  and o f f e r i n g  second and t h i r d  l e v e l  wbrke r s  and 
f a c i l i t i e s  t o  p r o v i d e  i n c r e a s i n g l y  c o m p l e x  s e r v i c e s  t o  t h o s e  
whose n e e d s  e x c e e d  t h e  c a p a c i t i e s  o f  l o w e r  l e v e l  w o r k e r s  a n d  
f a c i l i t i e s .  ( 2 )  I n  t h i s  model r  t h e  communi ty  l e v e l  w o r k e r  -- 
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i n c l u d e  t h e  p r o v i s i o n  o f  c o n t r a c e p t i v e s !  ( p i l l s !  condoms! and  
f o a m )  t o g e t h e r  w i t h  s i m p l e  a p p r o a c h e s  t o  t h e  t r e a t m e n t  o f  
d i a r r h e a l  d i s e a s e s !  p a r a s i t e  i n f e s t a t i o n s !  and  r e s p i r a t o r y  
i n f e c t i o n s .  

CPFH a s s i s t a n c e  h a s  f o c u s s e d  p r i m a r i l y  on a r e a s  such  as  manage- 
ment  i n f o r m a t i o n  s y s t e m s  b a s e d  on s i m p l i f i e d  d a t a  c o l l e c t i o n ;  
e v a l u a t i o n ;  s u p e r v i s i o n ;  l o g i s t i c s  a n d  s u p p l y ;  q u a l i t a t i v e  a n d  
q u a n t i t a t i v e  a n a l y t i c a l  a p p r o a c h e s ;  t r a i n i n g  o f  t r a i n e r s ;  
t r a i n i n g  l a y  a n d  a l l i e d  h e a l t h  p e r s o n n e l !  i n c l u d i n g  m e t h o d s  t o  
i d e n t i f y  a p p r o p r i a t e  l a y  community v o l u n t e e r  o r  p a i d  agents !  and 
g e n e r a l  p u b l i c  hea l th !  ep idemiolog ic !  and demographic  r e s e a r c h  
t echn iques .  

I n  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  and  i n  c o l l a b o r a t i n g  i n  
o p e r a t i o n a l  r e s e a r c h  p r o j e c t s !  t h e  CPFH h a s  a lway- s  i n c l u d e d  
t r a i n i n g  a s  a n  i m p l i c i t  componen t  of  i t s  a c t i v i t i e s .  I n  m a n y  
p r o j e c t s .  e x p l i c i t  t r a i n i n g  o b j e c t i v e s  were  s p e c i f i e d  i n  program 
design.  ( 6 )  I n  a  number of i n s t ances !  p r o j e c t  involvement  l e d  t o  
t h e  development  of t r a i n i n g  m a t e r i a l s .  (7 )  

CPPH WORKSHOPS Ibl PAHILY PLALWISt NUTRITION 
AND PRIHARY HEALTH CARE 

I n  1 9 8 0 r  t h e  C e n t e r  o f f e r e d  t h e  f i r s t  a n n u a l  w o r k s h o p  i n  F a m i l y  
P l a n n i n g !  N u t r i t i o n  and  P r i m a r y  H e a l t h  Care .  The o f f e r i n g  was 

1 s t i m u l a t e d  by a v a r i e t y  o f  f a c t o r s .  The d e c a d e  of  t h e  1 9 7 0 ' s  
c l o s e d  w i t h  t h e  c a l l  f o r  g r e a t e r  a t t e n t i o n  t o  p r o g r a m  d e s i g n !  
management! and e v a l u a t i o n  i n  t h e  d e l i v e r y  of p r imary  h e a l t h  c a r e  
a n d  f a m i l y  p l a n n i n g  s e r v i c e s  i n  t h e  d e v e l o p i n g  w o r l d .  Our 
C e n t e r ' s  c a p a b i l i t y  t o  p r o v i d e  t r a i n i n g  i n  t h e s e  a r e a s  was 
growing a s  a r e s u l t  of our  involvement  i n  t h e  o p e r a t i o n s  r e s e a r c h '  
a n d  t e c h n i c a l  a s s i s t a n c e  a c t i v i t i e s  d e s c r i b e d  e a r l i e r .  A s  a  
D i v i s i o n  of t h e  School  of P u b l i c  Hea l th  a t  Columbia Un ive r s i t y !  
many of  o u r  s t a f f  members  a l s o  h e l d  a c a d e m i c  a p p o i n t m e n t s  a n d  
were  i nvo lved  i n  t e a c h i n g  a c t i v i t i e s !  many of which drew on our  
i n t e r n a t i o n a l  program exper ience .  Over t h e  years!  w e  had r e c e i v e d  
numerous r e q u e s t s  f rom i n d i v i d u a l s  and o r g a n i z a t i o n s  t o  a r r a n g e  
ad hac: t r a i n i n g  p r o g r a m s  f o r  key w o r k e r s .  A f i n a l  i m p o r t a n t  
f a c t o r  was a n  i n t e r e s t e d  doner  agency. 

Wi th  c o r e  s u p p o r t  f r o m  t h e  R o c k e f e l l e r  F o u n d a t i o n  a n d  w i t h  
p a r t i c i p a n t  s u p p o r t  f r o m  n u m e r o u s  donor s !  t h e  C e n t e r  o f f e r e d  
annua l  workshops i n  1980, 19811 and 1982. These annua l  one-month 
workshops were  conducted i n  June  of each  y e a r  and were  des igned  
t o  t e a c h  t h e  u n d e r l y i n g  p r i n c i p l e s !  p r a c t i c a l  t e c h n i q u e s  a n d  
t o o l s  f o r  d e s i g n i n g r  i m p l e m e n t i n g !  manag ing  a n d  e v a l u a t i n g  
i n t e g r a t e d  s e r v i c e  d e l i v e r y  p r o g r a m s .  A t t e n t i o n  i s  g i v e n  t o  
i n c r e a s i n g  t h e  ep idemiolog ic !  demographic! and management s k i l l s  
r e q u i r e d  i n  communi ty  o r i e n t e d  p r o g r a m s  w h i c h  p r o v i d e  f a m i l y  
planning! n u t r i t i o n !  and p r imary  h e a l t h  c a r e  t o  low income groups  
l i v i n g  i n  urban s lum o r  r u r a l  a r ea s .  
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Workshop c o n t e n t  i n c l u d e d  f o u r  b a s i c  a r e a s :  

lpproaches  t o  t h e  Assessment of Community Needs and Resources  -- 
I d e n t i f i c a t i o n  of major  f e r t i l i t y r  h e a l t h ,  and n u t r i t i o n  prob lems  
a n d  h e a l t h  s y s t e m s r  communi ty  r e s o u r c e s !  a n d  c u l t u r a l  f a c t o r s  
r e l e v a n t  t o  t h e  d e l i v e r y  of h e a l t h  s e r v i c e s .  

S e l e c t i o n  o f  P rog ram D e s i g n  S t r a t e g i e s  -- D e v e l o p m e n t  o f  a  
v a r i e t y  of  communi ty  b a s e d  s e r v i c e  d e l i v e r y  m o d e l s  i n c l u d i n g  
l i n k s  w i t h  t h e  f o r m a l  h e a l t h  s t r u c t u r e  and w i t h  o t h e r  development  
s e c t o r  program a c t i v i t i e s .  

Review of S p e c i f i c  Problems and I n t e r v e n t i o n s  -- Examina t ion  of 
t h e  ep idemiology  of  major  h e a l t h r  n u t r i t i o n  and f a m i l y  p l a n n i n g  
p r o b l e m s r  i n c l u d i n g  d e m o g r a p h i c  a n d  e c o l o g i c a l  c o n s i d e r a t i o n s t  
s p e c i f i c  i n t e r v e n t i o n s  a v a i l a b l e r  and a l t e r n a t i v e  i n f o r m a t i o n  and 
communicat ions  s t r a t e g i e s .  

Management?  R e s e a r c h  and  E v a l u a t i o n  I s s u e s !  A p p r o a c h e s  a n d  
Methodologies  -- Discuss ion  of t o p - l e v e l  management and s t r a t e g y r  
p r i n c i p l e s  of program p lann ing  and eva lua t ion !  management s c i e n c e  
approachesr  o r g a n i z a t i o n  des ign r  and planning.  

I n  1983r  c o n t i n u e d  s u p p o r t  f o r  t h i s  t r a i n i n g ' a c t i v i t y  was 
o b t a i n e d  f r o m  A I D *  W h i l e  t h e  b a s i c  g o a l s r  o b j e c t i v e s r  a n d  
c o n t e n t  o f  t h e  w o r k s h o p  were r e t a i n e d r  s e v e r a l  i m p o r t a n t  
m o d i f i c a t i o n s  were i n t r o d u c e d .  C o n s i s t e n t  w i t h  o u r  s h i f t  t o  a 

I j r e a t e r  emphas i s  on A f r i c a n  programst  t h e  workshop was l i m i t e d  t o  
p a r t i c i p a t i o n  f r o m  s u b - S a h a r a n  A f r i c a n  c o u n t r i e s .  To p r o v i d e  
a c c e s s  t o  t h i s  t y p e  of t r a i n i n g  t o  p a r t i c i p a n t s  f rom Francophone 
c o u n t r i e s r  t h e  w o r k s h o p  was  o f f e r e d  i n  b o t h  F r e n c h  a n d . E n g l i s h  
u s i n g  i n n o v a t i v e  s i m u l t a n e o u s  t r a n s l a t i o n  t e c h n i q u e s  t o  maximize 
g r o u p  p a r t i c i p a t i o n  a n d  t o  f o s t e r  i n t e r c h a n g e  among t r a i n e e s .  
F i n a l l y r  t o  e n a b l e  p a r t i c i p a n t s  t o  d e v e l o p  a d a p t a t i o n s  o f  t h e  
w o r k s h o p  t o  b e  c o n d u c t e d  i n  t h e i r  own c o u n t r i e s r  e m p h a s i s  was 
placed on training of trainers and funding w a s  programmed to 
c o n d u c t  f i v e  i n - c o u n t r y  f o l l o w - u p  w o r k s . h o p s .  ( I n - c o u n t r y  
w o r k s h o p s  i n  Sudanr  Kenyar a n d  T a n z a n i a  a r e  d e s c r i b e d  i n  t h e  
appendix.  

I n  f o u r  y e a r s r  1 5 1  p a r t i c i p a n t s  f r o m  3 5  c o u n t r i e s  a t t e n d e d  t h e  
N e w  York workshop.  An a d d i t i o n a l  1 0 0  t o  1 2 5  p a r t i c i p a n t s  w i l l  
h ave  a t t e n d e d  t h e  f i v e  i n - c o u n t r y  f o l l o w - u p  w o r k s h o p s  (Sudanr  
Kenyar Tanzania ,  Senega l  and Togo). 

The f u n d a m e n t a l  d i f f e r e n c e  b e t w e e n  t h e  N e w  York a n d  i n - c o u n t r y  
workshops i s  t h a t  i n  t h e  fo rmer  we o f f e r  a  t r a i n i n g  program and 
c u r r i c u l u m  based  p r i n c i p a l l y  on our  i n s t i t u t i o n a l  c a p a b i l i t y  and 
a  g e n e r a l  n e e d s  a s s e s s m e n t  of t h e  f i e l d r  w h i l e  i n  t h e  l a t t e r  we 
a t t e m p t  t o  t a i l o r  t h e  t r a i n i n g  program t o  t h e  p a r t i c u l a r  needs  of 
t h e  h o s t  c o u n t r y  a n d  i n s t i t u t i o n .  I t  s h o u l d  b e  n o t e d r  h o w e v e r r  
- h a t  i n  t h e  ~ e w - ~ o r k  w o r k s h o p  n u m e r o u s  o p p o r t u n i t i e s  e x i s t  f o r  
, l e e t i n 9  p a r t i c u l a r  g r o u p s  of p a r t i c i p a n t  n e e d s .  S t a r t i n g  w i t h  
t h e  p a r t i c i p a n t  s e l e c t i o n  p r o c e s s r  t r a i n e e s  a r e  c h o s e n  i n  p a r t  
f o r  t h e  t y p e s  of programs i n  which t h e y  f u n c t i o n .  On a r r i v a l  i n  



There are numerous lessons learned which fall under the general 
heading of networkingr including: training is facilitated when 
it takes place as part of a larger collaborative relationship; 
participant selection; andr the conduct of in-country workshops. 
These lessons are discussed briefly below; howeverr the 
importance of the networks established as a part of this training 
process cannot be understatedr and the networking that occurs 
impacts upon many of the other lessons learned. 

Since many workshop participants come from the staff of ongoing 
collaborative projectsr we are able to select them for qualities 
such as aptituder abilityr and the likelihood that training will 
be applied when they return to their positions after training. 
Moreoverr participants so selected will already have established 
professional relationships with both New York and overseas 
resident staff thus facilitating the ease with which they adapt 
to the workshop and its conduct. 

An additional important factor related to networking is the 
support given to participants of the New York workshop who 
subsequently become faculty for in-country workshops. With New 
York and field staff available *as resource facultyr participants 
who are put in the position of faculty for in-country training 
programs can experience a transition period in which technical 
and emotional support is offered prior to their having to conduct 
An entire training activity on their own. 

Finallyr the exposure to colleagues in in-country programs 
enables participants to identify locally available resources and 
expertise for future consultation. 

3. In-country workshops 

Many of the important lessons learned come from our experience to 
date in participating in in-country workshops (see the appendix 
for a description of workshops held in Sudanr Kenyat and 
Tanzania. 

Most training programs have as an explicit or implicit goal of 
having a multiplier effectr i.e. traineesr upon completion of 
trainingr pass on new learning to their colleagues. As can be 
seenr the in-country workshops do achieve this goal. This is 
facilitated by building into the overall design of our training 
activity the capacity to provide both technical and financial 
support for in-country programs. 
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f o r m a l  and i n f o r m a l  way. I n  p a r t i c u l a r 1  t h i s  h a s  f o c u s e d  on 
i s s u e s  of j o b  r e l e v a n c e  and  a p p l i c a t i o n  of t h e  t r a i n i n g .  CPFH 
r e s i d e n t  f i e l d  s t a f f  and New York-based s t a f f  con t inue  t o  provide  
pe r sona l  follow-up on an in fo rmal  b a s i s  wherever p o s s i b l e  a s  p a r t  
of t h e i r  o n g o i n g  t e c h n i c a l  a s s i s t a n c e  a c t i v i t i e s .  T r a i n e e  
p a r t i c i p a t i o n  a s  f a c u l t y  i n  in-country workshops i s  an  impor tan t  
p a r t  of l o n g - t e r m  e v a l u a t i o n .  A more s c i e n t i f i c  f o l l o w - u p  of  
p a r t i c i p a n t s  i s  planned f o r  1984. 

Results 

For t h e  pre-and p o s t - c o u r s e  s u r v e y s t t h e  c u r r i c u l u m  was b roken  
down i n t o  major s u b j e c t  areas .  

I n  some c a s e s r  a  c u r r i c u l u m  a r e a  c o r r e s p o n d s  t o  o n l y  a  s i n g l e  
s e s s i o n  i n  t h e  u n i t  e v a l u a t i o n s  (e.g. E p i d e m i o l o g i c a l  
Pe r spec t ives ) .  In  o t h e r  cases! s e v e r a l  u n i t  s e s s i o n s  comprise  a  
c u r r i c u l u m  a r e a r  (e.g. Needs A s s e s s m e n t ) r  and  i n  t h e  f i n a l  
c a t e g o r y r  t h e  c u r r i c u l u m  a r e a  c o n s t i t u t e s  a  m a j o r  themer d e a l t  
w i t h  s p e c i f i c a l l y  i n  c e r t a i n  s e s s i o n s t  b u t  a l s o  a d d r e s s e d  
t h r o u g h o u t  t h e  c o u r s e r  (e.9. Program Design! Management and  
Eva lua t ion) .  

T a b l e  1 p r e s e n t s  t h e  r e s u l t s  of t h e s e  p r e  and  p o s t - s u r v e y s  f o r  
a l l  N e w  York workshops  c o n d u c t e d  f r o m  1980-1983. T a b l e  1 A  
p r e s e n t s  t h e  same r e s u l t s  f o r  t h e  1983 N e w  York p rogram which  
i n c l u d e d  s e v e r a l  new c u r r i c u l u m  u n i t s .  The g e n e r a l l y  l a r g e  
a b s o l u t e  changes i n  pre-to-post course  s e l f  a p p r a i s e d  competence 
l e v e l s  and  t h e  a c h i e v e m e n t  of h i g h  p o s t - c o u r s e  s c o r e s  a r e  
impor tant  i n d i c a t o r s  of knowledge and s k i l l  g a i n  by p a r t i c i p a n t s .  

F i g u r e  1 p r e s e n t s  t h e  r e s u l t  of a  s i m i l a r  p r e  and  p o s t  s u r v e y  
done i n  t h e  Sudan workshop. 

P r e - t e s t  of s e l f  a s s e s s m e n t  of l e v e l  of compe tence  showed t h a t  
1 4 %  of 43% of r e s p o n d e n t s  r a t e d  t h e m s e l v e s  h i g h  o r  v e r y  h i g h  i n  
e a c h  a r e a  e x c e p t  P r i m a r y  H e a l t h  C a r e  (77% h i g h  o r  v e r y  h i g h ) .  
Pos t  t r a i n i n g  assessment  showed an  i n c r e a s e  from 77% t o  82% f o r  
Primary Health Care and even more s u b s t a n t i a l  i n c r e a s e s  i n  o t h e r  
a reas .  

P r e - t r a i n i n g  l e v e l s  of importance i n d i c a t e d  high v a l u e s  f o r  a l l  
a r e a s  ( r a n g e  58%-95%).  P o s t - t r a i n i n g  l e v e l s  w e r e  h i g h e r  i n  
t h i r t e e n  out  of f i f t e e n  areas .  

O v e r a l l ,  t h e  p r e - p o s t  e v a l u a t i o n  of t h i s  t r a i n i n g  p rogram i s  a  
p o s i t i v e  one. Genera l ly  high e x p e c t a t i o n s  w i t h  r e s p e c t  t o  both 
c o n c e p t s  and s k i l l s  were  met. D r a m a t i c  i n c r e a s e s  i n  p o s t  
t r a i n i n g  l e v e l s  of competence were recorded. 

We a r e  now moving t o w a r d  a  more o b j e c t i v e  methodology f o r  
a s s e s s i n g  t h e  s h o r t - t e r m  i m p a c t  of t r a i n i n g .  I n  t h e  Kenya 
workshopr p r , e t e s t  and p o s t t e s t s  were prepared  and a d m i n i s t e r e d  i n  
t h r e e  c a t e g o r i e s :  C o n t r a c e p t i v e  t e c h n o l o g y r  managementr and  
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t h e  importance of a l l  t o p i c s  t o  themselves! which were r a t e d  very  
h i g h  (87  on a  s c a l e  of 1 0 0 ) .  P a r t i c i p a n t  r e a c t i o n  t o  s e s s i o n s  
was e v a l u a t e d  by p a r t i c i p a n t s  a s  t o  whether s e s s i o n s  were worth- 
while! were meeting p a r t i c i p a n t s  i n d i v i d u a 1 , n e e d s  and group needs 
a s  w e l l  a s  an assessment  of t h e  q u a l i t y  of t h e  t r a i n e r s  de l ive ry .  
These  e v a l u a t i o n s  were u s e d  t o  i d e n t i f y  p a r t i c i p a n t  n e e d s  and 
concerns! and t o  a d j u s t  t r a i n i n g  accordingly.  The most f r e q u e n t  
o b s e r v a t i o n  was a  d e s i r e  f o r  more t ime and  f o r  t r a i n e r s  t o  go 
more slowly. The o v e r a l l  s c o r e s  on t r a i n e e  r e a c t i o n  i n d i c a t e d  a  
high degree of s a t i s f a c t i o n .  Table  3 p r e s e n t s  t h e  r e s u l t s  
of t h e  Tanzania workshop eva lua t ion .  

I n  a d d i t i o n  t o  t h e  e v a l u a t i o n  of t h e  c o u r s e s !  c o n t i n u e d  c o n t a c t  
w i t h  c o u r s e  p a r t i c i p a n t s  o v e r  t h e  y e a r s  p o i n t  t o  c o n c r e t e  
b e n e f i t s  and  o p p o r t u n i t i e s  f o r  CPFH s t a f f  t o  f o l l o w - u p  and  t o  
cont inue  t o  work w i t h  program p a r t i c i p a n t s .  

Process Evaluation 

Using a  v a r i e t y  of approaches! we have a t t e m p t e d  t o  o b t a i n  feed-  
back from t r a i n e e s  on t h e  p rocess  and p r o g r e s s  of t r a i n i n g .  Our 
e x p l i c i t  p u r p o s e  i n  d o i n g  s o  i s  t o  be a b l e  t o  r e s p o n d  p r o m p t l y  t o  
t r a i n e e  n e e d s  i n  a  c u r r e n t  c o u r s e  a s  w e l l  a s  t o  improve  f u t u r e  
o f f e r i n g s .  

I n  Kenya! f o r  example  p a r t i c i p a n t  r e a c t i o n  t o  t r a i n i n g  was  
s o l i c i t e d  i n  t h r e e  ways: 

A. Use of 'Quick Feedbackw q u e s t i o n n a i r e  a t  t h e  end- of many of 
t h e  major c o n t e n t  sess ions .  

B. T r a i n e r s  and p a r t i c i p a n t s  had many spontaneous s e s s i o n s  i n  
which  workshop p r e s e n t a t i o n  and m a t e r i a l s  were d i s c u s s e d .  
The f e e d b a c k  was used  t o  r e s t r u c t u r e  t r a i n i n g  e v e n t s !  r e -  
organize  s e s s i o n s  t o  a l low f o r  more d i s c u s s i o n  of work group 
t i m e  and t o  c l a r i f y  c o n t e n t  f u r t h e r  group d i scuss ion .  

C. The f i n a l  e v a l u a t i o n  of t h e  c o u r s e  c o n s i s t e d  of a  s e l f -  
e v a l u a t i o n  of p a r t i c i p a n t s '  p e r c e p t i o n  of how w e l l  t h e  
t r a i n i n g  o b j e c t i v e s  were a t t a i n e d .  

The i n f o r m a t i o n  s u b m i t t e d  on t h e  q u i c k  f e e d b a c k  was  u s e f u l  i n  
many ways. (See Table 4 )  I t  t o l d  t r a i n e r s  t h e  degrees  t o  which 
p a r t i c i p a n t s  f e l t  t h e  m a t e r i a l  was useful!  and t h e i r  r e a c t i o n s  t o  
t h e  t r a i n e r .  The m a j o r i t y  of responses  were i n  t h e  h igh  range of 
being "war t h w h i l e m w  

I n  a d d i t i o n !  t h e  f e e d b a c k  f o r m s  s o l i c i t e d  s u b j e c t i v e  comments  
about  p a r t i c i p a n t s  l i k e s !  d i s l i k e s  and o t h e r  comments about  t h e  
sess ions .  This  was u s e f u l  t o  a l l  t o  g a i n  i n s i g h t  i n t o  i n d i v i d u a l  
p e r c e p t i o n s  and  t o  p i c k  up on p a r t i c i p a n t s '  i n s i g h t s .  T h e .  
in fo rmat ion  was t a b u l a t e d  and sha red  w i t h  t h e  p a r t i c i p a n t s  a s  one 
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r o l e  p l a y i n g  s e s s i o n s ,  and t r a i n i n g  e x e r c i s e s  f r e e l y  and 
e f f e c t i v e l y .  

S p o n t a n e i t y  and i n t e r a c t i o n  c a n  be m a i n t a i n e d  when u s i n g  
s i m u l t a n e o u s  t r a n s l a t i o n .  L i g h t w e i g h t ,  w i r e l e s s  equipment i s  
e s s e n t i a l  but  e v e n  t h e  b e s t  equipment r e q u i r e s  e x p e r i e n c e d  and 
i n n o v a t i v e  p r o f e s s i o n a l  t r a n s l a t o r s  who a r e  w i l l i n g  t o  t a k e  a 
chance. 
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Sudan 

The f i r s t  in -count ry  t r a i n i n g  program was h e l d  i n  t h e  Democra t ic  
R e p u b l i c  o f  t h e  S u d a n  f r o m  2-14 D e c e m b e r r  1 9 8 2 .  T h i r t y  
p a r t i c i p a n t s  ( 2 1  f u l l - t i m e  a n d  9  p a r t - t i m e )  r e p r e s e n t i n g  t h e  
M i n i s t r y  o f  H e a l t h r  U n i v e r s i t y  f a c u l t y r  a n d  f r o n t - l i n e  m e d i c a l  
o f f i c e r s  and s p e c i a l i s t s  of t h e  Sudanese Hea l th  S e r v i c e  a t t e n d e d  
t h e  p r o g r a m  e n t i t l e d  nWorkshop i n  P l a n n i n g r  I m p l e m e n t i n g r  a n d  
E v a l u a t i n g  Community Based Pr imary  Hea l th  Carer B i r t h  Spac ing  and 
N u t r i t i o n   program^.^ 

F a c u l t y  were d r a w n  f r o m  t h e  D e p a r t m e n t  o f  Community M e d i c i n e  
(DCM)  of t h e  U n i v e r s i t y  of  Khar toum F a c u l t y  of  M e d i c i n e  a n d  
i n c l u d e d  numerous  S u d a n e s e  l e a d e r s  a n d  e x p e r t s  i n  s p e c i a l i z e d  
a r e a s  of p r i m a r y  h e a l t h  care  p rog rams .  T e c h n i c a l  s u p p o r t  was 
p rov ided  by Cente r  f o r  P o p u l a t i o n  and Fami ly  Hea l th  (CPFH) s t a f f  
( i n c l u d i n g  t h e  R e s i d e n t  A d v i s o r  i n  Khar toum)  who h a v e  w o r k e d  
c l o s e l y  w i t h  D e p a r t m e n t  o f  Community M e d i c i n e  f a c u l t y  i n  
c o l l a b o r a t i v e  o p e r a t i o n a l  r e s e a r c h  and t r a i n i n g  p r o j e c t s  d u r i n g  
t h e  p a s t  f o u r  years .  

The c u r r i c u l u m  inc luded :  overview of p lanningr  a d m i n i s t r a t i o n  and 
e v a l u a t i o n ;  p r imary  h e a l t h  caret f a m i l y  planning! and n u t r i t i o n  
i n t e r v e n t i o n s ;  n e e d s  a n d  r e s o u r c e s  a s s e s s m e n t ;  g o a l s  a n d  
o b j e c t i v e s ;  program des ign ;  community involvement ;  imp lemen ta t ion  
p l a n n i n g  a n d  p h a s i n g ;  t r a i n i n g ;  s u p e r v i s i o n ;  l o g i s t i c s ;  
i n f o r m a t i o n  s y s t e m s ;  m o n i t o r i n g ;  b u d g e t i n g ;  a n d  e v a l u a t i o n  
t echn iques .  

T e a c h i n g  m e t h o d s  e m p h a s i z e d  " l e a r n i n g  by d o i n g n  t h r o u g h  smal l  
work group  development  and p r o j e c t s  i n  Family  P lanningr  D i a r r h e a l  
Diseaser  Materna l  and Ch i ld  Hea l th  and N u t r i t i o n .  The model used 
i n v o l v e d  f o u r  s t e p s  i n  r e l a t i o n  t o  e a c h  c u r r i c u l u m  component .  
F i r s t r  g e n e r a l  c o n c e p t s  a n d  s p e c i f i c  s k i l l s  were i n t r o d u c e d r  
e x p l a i n e d  and d i scussed .  Secondr each  work g roup  a p p l i e d  t h e s e  
concepts and s k i l l s  t o  i t s  a s s i g n e d  p r o j e c t .  T h i r d ,  e a c h  work 
g r o u p  p r e s e n t e d  t h e  r e s u l t s  of  i t s  e f f o r t s  t o  t h e  l a r g e r  g r o u p r  
and f  ou r th r  i n c o r p o r a t e d  sugges t ed  improvements  i n t o  i t s  p r o j e c t .  
I n  a d d i t i o n  t o  t h e  work g r o u p  p r o j e c t s r  o t h e r  m e t h o d s  u s e d  
i n c l u d e d  l e c t u r e s r  d i s c u s s i o n s r  r o l e  p l ay ing r  t r a i n i n g  e x e r c i s e s r  
a n d  p a r t i c i p a n t  p r e s e n t a t i o n s  of  t h e i r  own p r o g r a m s  i n  t h e  
c o m m u n i t i e s  t h e y  s e r v e d .  T h e  o v e r a l l  c o n t e x t  f o r  t h e s e  
a p p r o a c h e s  was p r o v i d e d  by f i e l d  o b s e r v a t i o n s  o f  t h e  DCM-CPFH 
c o l l a b o r a t i v e  o p e r a t i o n a l  r e s e a r c h  p r o j e c t  a n d  v i s i t s  t o  o t h e r  
s e l e c t e d  h e a l t h  and development programs. The t r a i n i n g  s i t e  a t  
Sennart  200 miles from Khartoumr r e i n f o r c e d  t h e  f i e l d  o r i e n t a t i o n  
of t h e  p rog ram a n d  f a c i l i t a t e d  v i s i t s  t o  n e a r b y  v i l l a g e s . ' f o r  
t r a i n i n g  a c t i v i t i e s  such a s  needs  and r e s o u r c e s  assessment .  

I m m e d i a t e  o u t c o m e s  i n c l u d e  s u b s t a n t i a l  g a i n s  i n  c o m p e t e n c e  a s  
measured by p r e  and p o s t  t r a i n i n g  t e s t i n g ;  p o s i t i v e  q u a l i t a t i v e  
s s s e s s m e n t s  by p a r t i c i p a n t s t  f a c u l t y r  a n 3  r e s o u r c e  pe r sons ;  andr 
d e m o n s t r a t i o n  o f  t h e  D e p a r t m e n t  o f  C o m m u n i t y  M e d i c i n e ' s  
c a p a b i l i t y  t o  p l a n t  o r g a n i z e  and ca r ry -ou t  an  e f f e c t i v e  t r a i n i n g  
program.  ( N o t e :  The t r a i n i n g  l o g i s t i c s  a l o n e  p r e s e n t e d  a  



There  were f o u r t e e n  p a r t i c i p a n t s  f rom f a m i l y  p l a n n i n g  programs  
a n d  a s s o c i a t i o n s  f r o m  Kenya a n d  T a n z a n i a ,  a n d  c l i n i c a l  a n d  
t e a c h i n g  s t a f f  f r o m  h e a l t h  a n d  f a m i l y  p l a n n i n g  p r o g r a m s .  The 
group  i n c l u d e d  3 p h y s i c i a n s r  5  n u r s e s  and midwivesr 4 f a m i l y  l i f e  
and s o c i a l  development  e d u c a t o r s ,  2 managers, and 1 n u t r i t i o n i s t .  

The g r o u p  of  p a r t i c i p a n t s  c o n s t i t u t e s  a  r e s o u r c e  o f  p o t e n t i a l  
t r a i n e r s  f o r  f u t u r e  t r a i n i n g  p r o g r a m s ,  w i t h  whom CAFS h a s  
developed c o l l a b o r a t i v e  r e l a t i o n s h i p s .  

~ a c u l t ~  f o r  t h i s  workshop came f rom t h e  Cente r  f o r  P o p u l a t i o n  and 
F a m i l y  H e a l t h .  B e c a u s e  of  t h e  l a s t  m i n u t e  d e c i s i o n  a b o u t  CPFH 
r o l e  i n  t h e  workshopr t h e r e  was i n a d e q u a t e  l e a d  t i m e  t o  i d e n t i f y  
c o l l a b o r a t i v e  f a c u l t y  and t o  deve lop  j o i n t  t r a i n i n g  m a t e r i a l s  i n  
Nairobi .  The re fo re ,  p a r t i c i p a n t s  assumed l e a d e r s h i p  and r e s o u r c e  
r o l e s  w i t h i n  t h e  p l e n a r y  s e s s i o n s  a n d  work g r o u p s  i n  t h e i r  
v a r i o u s  a r e a s  of  e x p e r t i s e !  wh ich  i n c l u d e d  f a m i l y  p l a n n i n q  a n d  
socio-economic deve l ipment r  c l i n i c a l  f a m i l y  t r a i n i n g  of 
t r a i n e r s t  community development and f a m i l y  l i f e  educa t ion .  

An in-depth t r a i n i n g  needs  a s s e s s m e n t  was n o t  p o s s i b l e  due t o  t h e  
s h o r t  l e a d  t i m e r  however r  a  p r e t r a i n i n g  q u e s t i o n n a i r e  was  
developed t o  p r o v i d e  i n f o r m a t i o n  t o  t h e  t r a i n i n g  team a b o u t  t h e  
e d u c a t i o n a l  and e x p e r i e n c e  background of  t h e  p a r t i c i p a n t s .  

Tanzania 

I S i n c e  1975 Tanzania  h a s  been deve lop ing  a n  i n t e g r a t e d  MCH program 
t h a t  i s  m a i n l y  c l i n i c  based .  A t  t h e  c e n t r a l  l e v e l r  t h e  MCH 
s e r v i c e s  a r e  a d m i n i s t e r e d  by t h e  MCH N u t r i t i o n  U n i t  - a t  MOH 
h e a d q u a r t e r s .  A S e n i o r  M e d i c a l  O f f i c e r  h e a d s  t h e  u n i t .  
I m p l e m e n t a t i o n r  s u p e r v i s i o n  a n d  e v a l u a t i o n  o f  t h e  s e r v i c e s  a t  
z o n a l r  r e g i o n a l  a n d  d i s t r i c t  l e v e l s  a r e  t h e  r e s p o n s i b i l i t y  o f  
Zonalr Regiona l  and D i s t r i c t  MCH c o o r d i n a t o r s  r e s p e c t i v e l y .  

Each r e g i o n a l  MCH c o o r d i n a t o r  w o r k s  u n d e r  t h e  r e g i o n a l  m e d i c a l  
o f f i c e r  who is t h e  c o o r d i n a t o r  of a l l  t h e ,  h e a l t h  programs i n  t h e  
r e g i o n .  The R e g i o n a l  M e d i c a l  O f f i c e r s !  MCH c o o r d i n a t o r s r  a n d  
P r i m a r y  H e a l t h  C a r e  c o o r d i n a t o r s  a r e  i m p o r t a n t  members  o f  t h e  
Regiona l  Team. 

The workshop invo lved  s e n i o r  managers of h e a l t h  programs f rom t h e  
Regionsr t h e  M i n i s t r y r  t h e  Zones ( t h e r e  a r e  5 MCH zones) .  These 
p a r t i c i p a n t s t  p a r t i c u l a r l y  z o n a l  MCH C o o r d i n a t o r s r  R e g i o n a l  
Medical  O f f i c e r s  and Regional  P r imary  Hea l th  Care c o o r d i n a t o r s r  
a r e  r e s p o n s i b l e  f o r  p lanningr  managementr s u p e r v i s i o n  s u p p o r t  
a n d  e v a l u a t i o n  o f  communi ty  b a s e d  p r o g r a m s .  The w o r k s h o p  
p r o v i d e d  s k i l l s . t o  t h i s  g r o u p  w h i c h  i s  e s s e n t i a l  t o  t h e i r  r o l e s  
a s  l e a d e r s  and i s  p a r t i c u l a r l y  i m p o r t a n t  t o  t h e  s u p p o r t  of f i e l d  
l e v e l  p e r s o n n e l  i.e. t h o s e  who h a v e  r e c e n t l y  b e e n  t r a i n e d  i n  
p r i m a r y  h e a l t h  c a r e  a n d  h a v e  r e c e i v e d  a  t r a i n i n g  o f  t r a i n e r  
:ourse i n  p r imary  h e a l t h  c a r e  and t h e  D i s t r i c t  MCH C o o r d i n a t o r s  
a n d  MCH A i d e s  who a d m i n i s t e r  MCH s e r v i c e s  a t  d i s t r i c t  a n d  
community l e v e l s  r e s p e c t i v e l y .  



The workshop was o r g a n i z e d  i n  two1 one-week s e s s i o n s .  During t h e  
f i r s t  week p a r t i c i p a n t s  e x a m i n e d  t h e  i s s u e s  of  v i l l a g e  l e v e l  
h e a l t h  c a r e  t h r o u g h  s e v e r a l  t y p e s  o f  s e s s i o n s .  A f t e r  a n  
i n t r o d u c t i 0 . n  t o  t h e  c o n c e p t s  on community based i n t e g r a t i o n  and 
i m p l e m e n t a t i o n  of s e r v i c e s ,  t h e  p a r t i c i p a n t s  v i s i t e d  f i e l d  s i t e s  
i n  t h e  A r u s h a  R e g i o n  t o  o b s e r v e  c o m m u n i t y  b a s e d  p r o g r a m  
a c t i v i t i e s 1  t o  conduct  needs  and r e s o u r c e s  a s s e s s m e n t  e x e r c i s e s  
a n d  t o  g a t h e r  v i s i t s  h e l p e d  s e t  t h e  s t a g e  f o r  t h e  r e m a i n d e r  of 
t h e  w o r k s h o p  by p r o v i d i n g  r e a l  c i r c u m s t a n c e s  o r  r u r a l  
communit ies .  The f i n d i n g s  of t h e  f i e l d  v i s i t s  were  d i s c u s s e d  i n  
work g roups  and by t h e  l a r g e  g roup  f o l l o w e d  by d i s c u s s i o n s  of t h e  
e s s e n t i a l  c o n c e p t s  of community based approaches  and a n  examina- 
t i o n  of examples  of programs f rom t h e  l i t e r a t u r e .  

The N a t i o n a l  Program of Pr imary  Hea l th  Carer Mate rna l  and C h i l d  
Hea l th  and UMATI ( f a m i l y  p lann ing)  were d i s c u s s e d .  Emphasis h e r e  
was p l a c e d  on a  c l o s e  e x a m i n a t i o n  of o b j e c t i v e s r  i m p l e m e n t a t i o n  
i s s u e s  a n d  e v a l u a t i o n  r e p o r t s .  An u p d a t e  on s e l e c t e d  i s s u e s  i n  
p r i m a r y  h e a l t h  c a r e r  m a t e r n a l / c h i l d  h e a l t h  and f a m i l y  p l a n n i n g  
w a s  o f f e r e d  i n c l u d i n g  m a l a r i a  t r e a t m e n t  a n d  p r e v e n t i o n 1  t h e  
i m p l e m e n t a t i o n  i s s u e s  of o r a l  r e h y d r a t i o n  i n  t h e  r e d u c t i o n  of  
ch i ldhood  d i a r r h e a l  m o r b i d i t y  and m o r t a l i t y r  t h e  h e a l t h  impac t  of 
f a m i l y  p l a n n i n g  s e r v i c e s  a n d  c h i l d h o o d  n u t r i t i o n  s u r v e i l l a n c e  
p r o g r a m  i s s u e s  a n d  p r o b l e m s .  The w o r k s h o p  c o n c l u d e d  w i t h  
s e s s i o n s  i n  t r a i n i n g  and s u p e r v i s i o n .  
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Score ll 12.35 9.3 9.26 4 14.86 
hNt%wl 8 569 62t 62t 62t 558 7 4  

Net Gain 68 
(Ic.n) 

prof ass  i o k  - Trrininq & 
-+Wry IUnaqement Superviaion PBC 

MM score MM Score Man Score 

Bofore Mtmr Before After Before After 

PhyarcrAn~ 5 8 7 0 50 7 3 5 8 67 
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Abstract 

T h e  i n t e r n a t i o n a l  o p e r a t i o n  r e s e a r c h  a n d  t e c h n i c a l  

a s s i s t a n c e  program of t h e  CPFH ( C e n t e r  f o r  P o p u l a t i o n  and Fami ly  

H e a l t h )  i s  f o c u s s e d  on t h e  d e s i g n ,  i m p l e m e n t a t i o n t  management and 

e v a l u a t i o n  of  i n n o v a t i v e  f a m i l y  h e a l t h  a n d  f a m i l y  p l a n n i n g  

programs.  The * i n t e r n a t i o n a l  t r a i n i n g  program of  t h e  CPFH t e a c h e s  

t h e  u n d e r l y i n g  p r i n c i p l e s t  p r a c t i c a l  t e c h n i q u e s  a n d  t o o l s  f o r  

d e s i g n i n g t  i m p l e m e n t i n g t  m a n a g i n g t  a n d  e v a l u a t i n g  i n t e g r a t e d  

s e r v i c e  d e l i v e r y  programs. The workshops  conduc ted  i n  N e w  York 

and i n  A f r i c a  a r e  i m p o r t a n t  v e h i c l e s  f o r  d i s s e m i n a t i n g  f i n d i n g s  

f r o m  o p e r a t i o n a l  r e s e a r c h t  f o r  p r o v i d i n g  a  f o u n d a t i o n  f o r  

r e p l i c a t i o n  of s u c c e s s f u l  approaches t  and f o r  t h e  deve lopment  of 

new o p e r a t i o n a l  r e s e a r c h  p r o j e c t s .  

T h i s  paper  examines  t h e  r e l a t i o n s h i p  be tween  i n t e r n a t i o n a l  

r e s e a r c h  and t r a i n i n g  and o f f e r s  g u i d e l i n e s  f o r  d e v e l o p i n g  c l o s e r  

l i n k a g e s  among o r g a n i z a t i o n s  i n v o l v e d  i n  t h e s e  a c t i v i t i e s  t o  

improve t h e  c o n t e n t  and r e l e v a n c e  of t r a i n i n g .  



Introduction 

There a r e  numerous channe ls  a v a i l a b l e  f o r  d i s s e m i n a t i n g  t h e  

f i n d i n g s  of o p e r a t i o n a l  r e s e a r c h  on f a m i l y  p lanning  and pr imary  

h e a l t h  c a r e  s e r v i c e  de l ive ry .  W r i t t e n  channe l s  i n c l u d e  pub l i shed  

and  u n p u b l i s h e d  a r t i c l e s  U / r  t e x t  books  f i / r  monographs  l / r  

n e w s l e t t e r s  8 / r  manuals P/r working pape r s  l U ! i L 2 / r  t r i p  r e p o r t s r  

q u a r t e r l y  r e p o r t s  and memoranda. Ora l  o r  v e r b a l  approaches  may 

be  combined  w i t h  w r i t t e n  m a t e r i a l  i n  c o n f e r e n c e s  U / s y m p o s i a r  

c o l l o q u i a r  s e m i n a r s  I q / r  workshops  15-17/ r a c a d e m i c  p r o g r a m s r  

and  r e t r e a t s .  P e r s o n a l  c h a n n e l s  e m p l o y i n g  l o n g  and  s h o r t f o r m  

a d v i s o r s  and  c o n s u l t a n t s  a r e  o f t e n  employed  t o  d i s s e m i n a t e  

f i n d i n g s  and  t o  a s s i s t  i n  t h e i r  a p p r o p r i a t e  a p p l i c a t i o n  and  

a d a p t a t i o n  i n  new and d i f f e r e n t  s e t t i n g s .  F i n a l l y r  modern media 

s u c h  a s  t h e  t e l e v i s i o n  c o v e r a g e  of Ibadanr  N i g e r i a  p i l o t  CBD 

p r o j e c t r  which was i n s t r u m e n t a l  i n  i t s  r e p l i c a t i o n r  may be used 

t o  d i s s e m i n a t e  f i n d i n g s .  

Each of t h e s e  c h a n n e l s  h a s  s t r e n g t h s  and  w e a k n e s s e s  and  i t  

i s  r a r e  t o  f i n d  a n  i n s t a n c e  w h e r e  any  one  c h a n n e l  i s  u s e d  

e x c l u s i v e l y  i n  d i s s e m i n a t i n g  r e s e a r c h  f i n d i n g s r  p a r t i c u l a r l y  when 

t h e  o b j e c t i v e  of  d i s s e m i n a t i o n  i s  w i d e r  a p p l i c a t i o n  of  t h e  

f i n d i n g s .  T h i s  p a p e r  d e s c r i b e s  t h e  u n i q u e  r o l e  of  a  t r a i n i n g  

workshopr employing m u l t i p l e  d i s s e m i n a t i o n  channe ls t  a s  a  forum 

f o r  communicating o p e r a t i o n a l  r e s e a r c h  f i n d i n g s  and a s  a  v e h i c l e  

f o r  d e v e l o p i n g  new o p p o r t u n i t i e s  f o r  o p e r a t i o n a l  r e s e a r c h  

p r o j e c t s .  



Operations Research and Technical Assistance Activities 

The t h e  i n t e r n a t i o n a l  program of t h e  C e n t e r  f o r  P o p u l a t i o n  

and Fami ly  H e a l t h  (CPFH) of  Columbia U n i v e r s i t y  i s  f o c u s e d  on t h e  

d e s i g n 1  i m p l e m e n t a t i o n ,  management and e v a l u a t i o n  of i n n o v a t i v e  

f a m i l y  h e a l t h  a n d  f a m i l y  p l a n n i n g  p r o g r a m s .  D e s p i t e  t h e  

r e m a r k a b l e  e x p a n s i o n  of  f a m i l y  p l a n n i n g  p r o g r a m s  o v e r  t h e  p a s t  

t w e n t y  y e a r s !  i t  i s  e s t i m a t e d t h a t p e r h a p s  h a l f  o f  a l l  c o u p l e s  i n  

t h e  T h i r d  Wor ld  s t i l l  d o  n o t  h a v e  e v e n  l i m i t e d  a c c e s s  t o  f a m i l y  

p l a n n i n g  i n f o r m a t i o n  and s e r v i c e s .  Fur thermore!  t h e  m a j o r i t y  of  

p r e g n a n t  women i n  r u r a l  a r e a s  o f  t h e  T h i r d  W o r l d  d e l i v e r  t h e i r  

b a b i e s  a t  homer w i t h o u t  a n y  a s s i s t a n c e  f r o m  t r a i n e d  h e a l t h  

w o r k e r s .  T h e i r  i n f a n t s  a n d  y o u n g  c h i l d r e n  h a v e  u n n e c e s s a r i l y  

h i g h  r a t e s  of i l l n e s s  and d e a t h  due t o  d i s e a s e s  s u c h  a s  d i a r r h e a l  

r e s p i r a t o r y  i n f e c t i o n  and m a l n u t r i t i o n .  

I I n  o r d e r  t o  d e l i v e r  b a s i c  s e r v i c e s  t o  t h e s e  f a m i l i e s !  

i n n o v a t i v e  p rograms  a r e  needed! mos t  e s p e c i a l l y r  p rograms  which  

b r e a k  w i t h  t h e  W e s t e r n  m o d e l  o f  c l i n i c - b a s e d  c a r e  p r o v i d e d  

e x c l u s i v e l y  by p h y s i c i a n s  and o t h e r  h i g h l y  t r a i n e d  p r o f e s s i o n a l s .  

Poor  c o u n t r i e s  d o  n o t  h a v e  t h e  f i n a n c i a l  o r  human r e s o u r c e s  t o  

p r o v i d e  a l l  t h e i r  p e o p l e  w i t h  t h i s  l e v e l  of c a r e .  N e v e r t h e l e s s 1  

much c a n  b e  a c c o m p l i s h e d  a n d  t h e  C e n t e r  c o n t r i b u t e s  t o  t h i s  

accompl i shment  by p r o v i d i n g  f i n a n c i a l  and t e c h n i c a l  a s s i s t a n c e  t o  

g o v e r n m e n t a l  and p r i v a t e  agency p r o j e c t s  and p rograms  i n  A f r i c a r  

A s i a r  t h e  C a r i b b e a n r  a n d  L a t i n  A m e r i c a .  B r i e f  d e s c r i p t i o n s  o f  

r e c e n t  CPFH a c t i v i t i e s  a r e  c o n t a i n e d  i n  Appendix A. 



CPFB Workshops i n  .Family Planningr Nutritionr and Primary Health 

Carem 

I n  1 9 8 0 r  t h e  C e n t e r  o f f e r e d  t h e  f i r s t  a n n u a l  w o r k s h o p  i n  

f a m i l y  p l a n n i n g r  n u t r i t i o n  a n d  p r i m a r y  h e a l t h  c a r e .  T h e  

w o r k s h o p r  d e s i g n e d  f o r  d e v e l o p i n g  c o u n t r y  p a r t i c i p a n t s  w a s  

s t i m u l a t e d  by a  v a r i e t y  o f  f a c t o r s .  The d e c a d e  o f  t h e  1 9 7 0 ' s  

. c l o s e d  w i t h  t h e  c a l l  f o r  g r e a t e r  a t t e n t i o n  t o  p r o g r a m  d e s i g n r  

managementr e v a l u a t i o n  and i n  t h e  d e l i v e r y  of p r i m a r y  h e a l t h  c a r e  

a n d  f a m i l y  p l a n n i n g  s e r v i c e s  i n  t h e  d e v e l o p i n g  w o r l d .  The  

C e n t e r ' s  c a p a b i l i t y  t o  p r o v i d e  t r a i n i n g  i n  t h e s e  a r e a s  w a s  

g rowing  a s  a  r e s u l t  of i t s  invo lvement  i n  t h e  o p e r a t i o n s  r e s e a r c h  

a n d  t e c h n i c a l  a s s i s t a n c e  a c t i v i t i e s  d e s c r i b e d  e a r l i e r .  A s  a  

D i v i s i o n  of  t h e  S c h o o l  of P u b l i c  H e a l t h  a t  Columbia U n i v e r s i t y r  

many s t a f f  m e m b e r s  a l s o  h e l d  a c a d e m i c  a p p o i n t . m e n t s  a n d  w e r e  

i n v o l v e d  i n  t e a c h i n g  a c t i v i t i e s .  I n  f a c t r  many c o u r s e s  were 

deve loped  on t h e  b a s i s  of i n t e r n a t i o n a l  program e x p e r i e n c e .  Over 

t h e  y e a r s r  numerous r e q u e s t s  had been r e c e i v e d  f rom i n d i v i d u a l s  

a n d  o r g a n i z a t i o n s  t o  a r r a n g e  ad & t r a i n i n g  p r o g r a m s  f o r  k e y  

w o r k e r s .  A f i n a l  i m p o r t a n t  f a c t o r  w a s  a n  i n t e r e s t e d  d o n o r  

agency.  

With c o r e  s u p p o r t  f rom t h e  R o c k e f e l l e r  Founda t ion  and w i t h  

p a r t i c i p a n t  s u p p o r t  f r o m  a  h o s t  o f  o t h e r  d o n o r s r  t h e  C e n t e r  

o f f e r e d  a n n u a l  w o r k s h o p s  i n  1 9 8 0 r  1 9 8 1 r  a n d  1 9 8 2 .  T h e s e  a n n u a l  

one-month  w o r k s h o p s  w e r e  c o n d u c t e d  i n  N e w  York C i t y  i n  J u n e  o f  

each  y e a r  and were d e s i g n e d  t o  t e a c h  t h e  u n d e r l y i n g  p r i n c i p l e s t  

p r a c t i c a l  t e c h n i q u e s  a n d  t o o l s  f o r  d e s i g n i n g r  i m p l e m e n t i n g r  

m a n a g i n g  a n d  e v a l u a t i n g  i n t e g r a t e d  s e r v i c e  d e l i v e r y  p r o g r a m s .  

A t t e n t i o n  i s  g i v e n  t o  i n c r e a s i n g  t h e  e p i d e m i o l o g i c r  demographicr  



and  management  s k i l l s  r e q u i r e d  i n  commun i ty  o r i e n t e d  p r o g r a m s  

which p r o v i d e  f a m i l y  p lann ingr  n u t r i t i o n r  and p r i m a r y  h e a l t h  c a r e  

t o  low income g roups  l i v i n g  i n  urban slum o r  r u r a l  a r e a s .  

Workshop content included four basic areas: 

Approaches to the Assessment of Community Needs and 

Resources -- I d e n t i f i c a t i o n  o f  m a j o r  f e r t i l i t y r  h e a l t h r  a n d  

n u t r i t i o n  p rob lems  and h e a l t h  sys temsr  community r e s o u r c e s r  and 

c u l t u r a l  f a c t o r s  r e l e v a n t  t o  t h e  d e l i v e r y  of h e a l t h  s e r v i c e s .  

Selection of Program Design Strategies -- Development of a  

v a r i e t y  o f  commun i ty  b a s e d  s e r v i c e  d e l i v e r y  m o d e l s  i n c l u d i n g  

l i n k s  w i t h  t h e  f o r m a l  h e a l t h  s t r u c t u r e  and w i t h  o t h e r  development  

s e c t o r  program a c t i v i t i e s .  

Review of Specific Problems and Interventions -- Examina t ion  

o f  t h e  e p i d e m i o l o g y  o f  m a j o r  h e a l t h ,  n u t r i t i o n  a n d  f a m i l y  

p l a n n i n g  p r o b l e m s t  i n c l u d i n g v  d e m o g r a p h i c  a n d  e c o l o g i c a l  

c o n s i d e r a t i o n s r  s p e c i f i c  i n t e r v e n t i o n s  a v a i l a b l e  and a l t e r n a t i v e  

i n f o r m a t i o n  and communicat ions  s t r a t e g i e s .  

Hanagementr Research and Evaluation Issuesr Approaches and 

Hethodoloqies -- D i s c u s s i o n  of t o p - l e v e l  management and s t r a t e g y r  

p r i n c i p l e s  of program p l ann ing  and e v a l u a t i o n r  management s c i e n c e  

approachesr  o r g a n i z a t i o n  de s ign r  and planning.  

I n  1983r con t i nued  s u p p o r t  f o r  t h i s  t r a i n i n g  a c t i v i t y  was 

o b t a i n e d  f r o m  A I D .  W h i l e  t h e  b a s i c  g o a l s r  o b j e c t i v e s r  a n d  

c o n t e n t  o f  t h e  w o r k s h o p  w e r e  r e t a i n e d r  s e v e r a l  i m p o r t a n t  

m o d i f i c a t i o n s  were in t roduced .  C o n s i s t e n t  w i t h  a  programmat'ic 

s h i f t  t o  g r e a t e r  emphas i s  on A f r i c a n  programsr t h e  workshop was 



h a v i n g  them f o c u s  on s p e c i f i c  a s s i g n m e n t s  s u c h  a s  t r a i n i n g t  

s u p e r v i s i o n r  'community i n v o l v e m e n t r  e v a l u a t i o n r  e t c . t  t h e  New 

York workshop  i s  a b l e  t o  mee t  s p e c i f i c  n e e d s  of  i n d i v i d u a l  

p a r t i c i p a n t s .  

Some p a r t i c i p a n t s  n e e d s  c a n  be  met  by t h e  f l e x i b l e  u s e  of 

New York f a c u l t y  r e s o u r c e s .  . A s  one  example r  i n  1983r  numerous  

p a r t i c i p a n t s  responded e n t h u s i a s t i c a l l y  t o  a  s h o r t  p r e s e n t a t i o n  

on t h e  use  of mic rop roces so r s  i n  t h e  f i e l d  and a  s p e c i a l  s e s s i o n  

was a r r a n g e d  by CPFH d a t a  p r o c e s s i n g  s t a f f  f o r  a d d i t i o n a l  

t r a i n i n g  i n  t h i s  area .  A s  we accumula te  a d d i t i o n a l  expe r i ence  i n  

t h e  u s e  o f  m i c r o p r o c e s s o r s  i n  f i e l d  o p e r a t i o n a l  r e s e a r c h  

s e t t i n g s t  we w i l l  be  o f f e r i n g  t r a i n i n g  s e s s i o n s  i n c o r p o r a t i n g  

t h i s  new knowledge i n  t h e  curr iculum.  

New York Workshops as a Forum for Dissemination of Findings 

A n a t u r a l  e x p r e s s i o n  of  t h e  New York workshop ' s  b e i n g  a  

s t a t e m e n t  of our  Cente r ' s  i n s t i t u t i o n a l  c a p a b i l i t y  i s  t h e  e x t e n t  

t o  which f i n d i n g s  from o p e r a t i o n a l  r e s e a r c h  p r o j e c t s  a r e  i nc luded  

i n  t h e  c u r r i c u l u m .  The p r i n c i p a l  f a c u l t y  f o r  t h e  workshop  a r e  

d r a w n  f r o m  t w o  s o u r c e s .  N e w  Y o r k - b a s e d  m e m b e r s  o f  o u r  

i n t e r n a t i o n a l  s t a f f  and  CPFH f i e l d  s t a f f  p o s t e d  ' a s  r e s i d e n t  

a d v i s o r s  i n  c o u n t r i e s  where  c o l l a b o r a t i v e  p r o j e c t s  a r e  i n  

p r o c e s s .  T o g e t h e r  w i t h  p a r t i c i p a n t s  f r o m  o n g o i n g  p r o j e c t s  

( r o u g h l y  1 1 2  of t h e  1 5 1  p a r t i c i p a n t s  b e t w e e n  1980-1983 were  

s e l e c t e d  f r o m  c o u n t r i e s  i n  wh ich  t h e  CPFH was  i n v o l v e d  i n  a 

c o l l a b o r a t i v e  p r o j e c t )  New York and  f i e l d  s t a f f  o f t e n  made 

p r e s e n t a t i o n s  based on p r o j e c t  expe r i ence  and inc luded  i n  t h e s e  

p r e s e n t a t i o n s  many of t h e  l e s s o n s  t h a t  were be ing  l e a r n e d  i n  t h e  



o E x p e r i e n c e  w i t h  i n t e g r a t e d  v e r s u s  c a t e g o r i c a l  s e r v i c e  

d e l i v e r y  ( H a i t i t  Mexico). 

o  Use of s u r v e y s  and development  of s u r v e y  models  f o r  

o b t a i n i n g  b a s e l i n e  i n f o r m a t i o n  and f o r  e v a l u a t i o n  of 

p r o j e c t  progress  ( a l l  p r o j e c t s ) .  

o  Impact of l i b e r a l  con t racep t ive  d i s t r i b u t i o n  p o l i c i e s  i n  

producing higher  acceptance and con t inua t ion  (Ha i t i ) .  

o  Impac t  of p a i d  v e r s u s  f r e e  s e r v i c e s  and p a i d  v e r s u s  

volunteer  workers (Nige r i a ) .  

o  Approaches t o  s tudying cos t -e f fec t iveness  of programs and 

program components (Braz i l r  Sudanr Mexico). 

o  Findings concerning m u l t i p l e  s e r v i c e  o u t l e t s  showing them 

t o  be compet i t ive  i n  some s e t t i n g s  and complementary i n  

o the r s .  

o  Approaches t o  pos t  l o c a t i o n  t o  maximize pos t -e f fec t ive -  

ness  ( B r a z i l ) .  

o  Tra in ing  approaches used i n  prepar ing  d i f f e r e n t  l e v e l s  of 

workers t o  perform d i f f e r e n t  packages of t a s k s  (Tanzaniar 

Sudan). 

o  The importance of phasing i n  t h e  s y s t e m a t i c  i n t r o d u c t i o n  

of i n t e r v e n t i o n s  (Sudan! Tanzaniar Nige r i a ) .  

o  The u s e  of m i n i - s u r v e y s  and f o c u s  g r o u p s  t e c h n i q u e s  i n  

needs and resources  assessmentt  ongoing managementr and 



Sudan. 

I n  Tanzaniar  t h e  workshop had s i m i l a r  o b j e c t i v e s .  Of 

p a r t i c u l a r  importance was sha r ing  f i n d i n g s  from t h e  c o l l a b o r a t i v e  

Maasai  R u r a l  H e a l t h  S e r v i c e  P r o j e c t  w i t h  C e n t r a l  and R e g i o n a l  

H e a l t h O f f i c e r s t o e n a b l e t h e m t o  s e l e c t a p p r o a c h e s t o  be u s e d t o  

improve t h e  d e l i v e r y  of Primary Health c a r e  i n  o the r  a r e a s  of t h e  

country. 

Training and Project Developmnt 

To t h i s  p o i n t w e  have d iscussed  our New York and in-country 

t r a i n i n g  a c t i v i t i e s  a s  forums f o r  d isseminat ion  of f indings .  The 

workshops a l s o  s e r v e  a s  mechanisms f o r  i n i t i a t i n g  new p r o j e c t s  

.and f o r  f a c i l i t a t i n g  the  development of e x i s t i n g  p ro jec t s .  

The Tanzan ia  p r o j e c t  d e s c r i b e d  above was i n i t i a t e d  by a  

r eques t  from a  Tanzanian p a r t i c i p a n t  i n  t h e  New York workshop f o r  

CPFH a s s i s t a n c e  i n  d e v e l o p i n g  a  c o l l a b o r a t i v e  p r o j e c t .  Three  

a d d i t i o n a l  Tanzan ians  a t t e n d e d  s u b s e q u e n t  New York workshopsr  

l e a d i n g  t o  t h e  i n - c o u n t r y  workshop f o r  d i s s e m i n a t i n g  p r o j e c t  

f ind ings .  

A p r o j e c t  i n  Kenya i n v o l v i n g  working  w i t h  t h e  C e n t e r  f o r  

A f r i c a n  F a m i l y  S t u d i e s  (CAFS) t o  s t r e n g t h e n  i t s  t r a i n i n g  

c a p a b i l i t y  i n  c l i n i c a l  f a m i l y  p l a n n i n g  and s e r v i c e  d e l i v e r y  

management deve loped  o u t  of a n  i n - c o u n t r y  workshop d e s i g n e d  t o  

explore  t h e  f e a s i b i l i t y  of CAFS becoming a  major Afr ican  resource  

f o r  t h i s  type of t r a i n i n g .  

A newly d e s i g n e d  p r o j e c t  i n  Togo w i l l  use an  i n - c o u n t r y  

workshop t o  t r a i n  key w o r k e r s  i n  t h e  p r o j e c t  d u r i n g  t h e  f i r s t  
I 

months of t h e  p r o j e c t ' s  l i f e .  
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Appendix A summary d e s c r i p t i o n s  of  r e c e n t  CPFH i n t e r n a t i o n a l  

a c t i v i t i e s .  

Bol iv ia .  I n  Bol ivia!  CPFH has  he lped  t h e  Center  f o r  S o c i a l  

S t u d i e s  (CSS) e x p l o r e  t h e  a c c e p t a b i l i t y  and f e a s i b i l i t y  of f a m i l y  

p l ann ing  a c t i v i t i e s  i n  i n d u s t r i a l  s e t t i n g s .  Programs a r e  be ing  

d e v e l o p e d  w i t h  l a b o r  u n i o n s  t o  p r e s e n t  s e m i n a r s  on f a m i l y  l i f e  

and f a m i l y  p lanning ,  and t o  o f f e r  c o n t r a c e p t i v e  s e r v i c e s  bo th  a t  

w o r k s i t e s  and i n  a  p r i v a t e  c l i n i c .  CSS w i l l  compare t h e  c o s t  t o  

e m p l o y e r s  of  t h i s  p rogram w i t h  t h e  c o s t  of p r e g n a n c y - r e l a t e d  

b e n e f i t s  f o r  employers. 

Brazi l -  For s e v e r a l  y e a r s !  CPFH h a s  b e e n  a s s i s t i n g  BEMFAM 

(one of t h e  wor ld ' s  l a r g e s t  p r i v a t e  f a m i l y  p lanning  programs) i n  

i t s  d e v e l o p m e n t  a n d  e x p a n s i o n  o f  r e s e a r c h  a n d  e v a l u a t i o n  

a c t i v i t i e s .  I n  a d d i t i o n  t o  g e n e r a l  t e c h n i c a l  a s s i s t a n c e  t o  t h e  
I c e n t r a l  r e s e a r c h  and  e v a l u a t i o n  u n i t r  i n t e n s i v e  work h a s  been  

done  i n  t h e  poor  n o r t h e a s t e r n  s t a t e  of  P i a u i .  A c t i v i t i e s  i n  

wh ich  CPFH h a s  a s s i s t e d  i n c l u d e  a  l a r g e  b a s e l i n e  s u r v e y  of  

c o n t r a c e p t i v e  preva lencer  and ongoing o p e r a t i o n s  r e s e a r c h  t e s t i n g  

t h e  e f f e c t i v e n s s  of  s u c h  e l e m e n t s  a s  h o u s e h o l d  d e l i v e r y  of 

c o n t r a c e p t i v e s  and  new p a t t e r n s  of s u p e r v i s i o n  i n  a  community-  

b a s e d  program.  S i n c e  1980r  a  CPFH r e s i d e n t  a d v i s o r  h a s  been  

a s s i g n e d  t o  BEMFAM. 

Burundi- CPFH s t a f f  a r e  a s s i s t i n g  members of t h e  Department 

of Community M e d i c i n e  a t  t h e  U n i v e r s i t y  of  B u r u n d i  w i t h  t h e  

development of a  community-based h e a l t h  p r o j e c t .  The o b j e c t i v e  

of t h e  p r o j e c t  i s  t o  improve s e r v i c e s  a t  r u r a l  h e a l t h  c e n t e r s  by 

u t i l i z i n g  community h e a l t h  workers  t o  do ou t reachr  by expanding 



t o  a s m a l l  p r o j e c t  i n  t h e  v i l l a g e  of  San P a b l o  Autopan.  The re r  

f o l l o w i n g  b a s e l i n e  a n t h r o p o l i g i c a l  s t u d i e s r  v i l l a g e  h e a l t h  

workers  were t r a i n e d  t o  p rov ide  f a m i l y  p lanning  s e r v i c e s  t o  t h e i r  

neighbors.  T h i s  was one of t h e  f i r s t  v i l l age -based  d i s t r i b u t i o n  

programs i n  Mexicor and it served  a s  a  model when t h e  government 

expanded r u r a l  s e r v i c e s .  I n  1977r t h e  M i n i s t r y  of Hea l th  and t h e  

N a t i o n a l  F a m i l y  P l a n n i n g  C o o r d i n a t i n g  C o u n c i l  a s k e d  CPFH t o  

a s s i s t  i n  r u r a l  a r e a s  a n d  i n  t h e  s l u m s  of  Mexico C i t y  i n  wh ich  

community  a g e n t s  w e r e  t r a i n e d  t o  p r o v i d e  f a m i l y  p l a n n i n g  a n d  

pr imary  h e a l t h  care.  The p r o j e c t s  gene ra t ed  u s e f u l  in£ ormat ion  

on t h e  r ec ru i tmen t !  t r a i n i n g  and s u p e r v i s i o n  of community workers  

which he lped  shape t h e  n a t i o n a l  program. These p r o j e c t s  have now 

been absorbed  i n t o  t h e  growing n a t i o n a l  program. N e w  York-based 

E Center  s t a f f  p rov ide  ongoing g e n e r a l  t e c h n i c a l  a s s i s t a n c e  t o  t h e  

Mexican government. 

Nigeria. S i n c e  1979r  CPFH h a s . b e e n  a s s i s t i n g  one  of  t h e  

f i r s t  communi ty-based  s e r v i c e  s y s t e m s  i n  sub -Saha ran  A f r i c a .  

Under t h e  d i r e c t i o n  of U n i v e r s i t y  Col lege  H o s p i t a l  ( U C H ) r  Ibadant 

t h e  program b r i n g s  b a s i c  m e d i c i n e s  and f a m i l y  p lanning  s e r v i c e s  

t o  r u r a l  v i l l a g e r s .  S e r v i c e s  a r e  d e l i v e r e d  by t r a d i t i o n a l  b i r t h  

a t t e n d a n t s  and o t h e r  community members (most  of them i l l i t e r a t e )  

who work under t h e  s u p e r v i s i o n  of government- t ra ined midwives. 

CPFH s t a f f  have he lped  deve lop  sys t ems  f o r  t r a i n i n g r  l b g i s t i c s r  

r e c o r d - k e e p i n g r  management and  e v a l u a t i o n .  The s u c c e s s  of  t h e  

program h a s  encouraged t h e  Oyo S t a t e  Hea l th  Council  t o  expand t h e  

p r o j e c t  t h r o u g h o u t  t h e  s t a t e .  The CPFH a s s i g n e d  a  r e s i d e n t  

a d v i s o r  t o  t h e  UCH. 



t e c h n i c a l  a s s i s t a n c e  i n  program r e s e a r c h  a n d  e v a l u a t i o n  t o  t h e  

Family Heal th  Div i s ion  of Thai land ' s  M i n i s t r y  of P u b l i c  Healthr 

p r i m a r i l y  t h r o u g h  a  r e s i d e n t  a d v i s o r .  Among t h e  v a r i o u s  

a c t i v i t i e s  i n  which a s s i s t a n c e  has  been provided a r e  deve loping  

a n  improved  management i n f o r m a t i o n  s y s t e m  t o  p r o v i d e  d a t a  f o r  

ongoing eva lua t ion r  c o n t r a c e p t i v e  preva lence  s t u d i e s r  needs and 

p r i o r i t y  a s s e s s m e n t s t  a n a l y s i s  of p rogram s t r a t e g i e s #  and  

p rocess ing  of c l i n i c a l  data .  I n  a d d i t i o n r  CPFH h a s  a s s i s t e d  t h e  

r e s e a r c h  e f f o r t s  of Tha i land ' s  i nnova t ive  p r i v a t e  f a m i l y  p lanning  

a s s o c i a t i o n r  t h e  Popula t ion  Development Assoc ia t ion  and i t s  sub- 

s i d i a r y ~  community-based Family Planning Serv ices .  

Togo. CPFH s t a f f  a r e  c o l l a b o r a t i n g  w i t h  Togolese M i n i s t r y  

of  S o c i a l  A f f a i r s  and  t h e  S t a t u s  o f  Women on a  communi ty-based  

p r o j e c t  wh ich  w i l l  i n v o l v e  e x i s t i n g  r u r a l  women's s e l f - h e l p  

g r o u p s  i n  t h e  d e l i v e r y  of n u t r i t i o n r  p r i m a r y  h e a l t h  a n d  f a m i l y  

p lanning  s e r v i c e s .  




