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TAB L E

FORMAL REPORT

EXHIBITS

o F CONTENT

•

"A" Spreadsheet or Industry's and other analytical data
"B" Computerized Product/Services reasibility and cost

analysis rorm.
"c" Users example or above rorm. Note: The program, in

Floppydisk rorm was given to CACEN.

3 COPIES OF INFORMATION PROVIDED TO Mr. R.BONI (on site).

(a) Transmittal memo (Jan. 22)
(b) First briering (ditto )
(c) Preliminary report,"Overview or signiricant ractors"

(Jan. 21)
(d) Suggested product development structure

(Jan. 24, drart)
(e) Product/Service identirication rorm
(r) Proposed, identiried product/services (6)

John M
Rectangle

John M
Rectangle

John M
Rectangle



John M
Rectangle

John M
Rectangle



SAVINGS MOBILIZATION/DIVERSIFICATION ASSIGNMENT
A REPORT ON THE BOLIVIAN MUTUALS

PREPARED FOR THE USL International INC.
(AID/SII-0S82-C-OO-4216-00)

Roman Ortega-Cowan, Consultant
February 19, 1985

925 Sea Watch Lane
Vero Beach, Florfda

32963
305 231 3442

t

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



SAVINGS ~BILIZATION/DIVERSIFICATION ASSIGNMENT
AREPORT ON THE BOLIVIAN MUTUALS

PREPARED FOR THE USL International INC.
ROlan Ortega-Covan, Consultant

February 19, 1985

DURATION:
LOCATION:
OBJECTIVE:

SPECIFICS:

"JAN. IS-FEB. U, 1985.
BOLIVIA, SOUTH AMERICA.
SAYINGS MOBILIZATION.

I: ASSISf the unagers of the Associations In the develoPient
of individual savings IOblllzatlon strategies.

2: ASSIST In the evaluation and cOlPletlon of a I8rket study of
savings potential. The study viII be conducted by local
personnel during January and February.

3: In conjunctJon vlththe I8nagetent of each Mutual, and using
both the results of the urket study and Internal data, HELP
establish Individual tlletables/targets for savings flovs •

• ~ ASSIST CACEN vlth the training of Association's personnel In
techniques of savings capture and lObi IIzatlon.

5: ASSIST the IInag~ot of e~ch Institution I~ the developltnt
of advertising and publicity calPalgns to support savings
prograls.

BACKGROUND: Upon arrival at La Paz, statistical data on the Industry and Its
known cOlPetltlon vas cOlPlled and arranged to cOlPare significant factors. See
Exhibit A.

Such data disclosed the critically declining (quasi nonexistent) profile of the
Mutuals In the Savings arena. In a five-year period ( 1919-1984 ), the Industry
had lost, In real terls (1919 constant '8 peso value), 83' of Its IIrket,
representing 981 of ,ts portfolio. When leasured In Inflated '8 peso value. by
the end of 198~, the Industry had lost"85' of Its I8rket while postlftl.
lis leading 1,5581 gain In Inflated '8 peso growth. This Iisleading growth
factor Is actually cited by sOle I8R1gers as a.-slov but steady growth-.

Inflation Is r8lP8nt and. out of control. At over 2,1511 at the end of 1984, It
lay reach .,000' In 1985,-as January VIS leasured at over 300'

More than 90' of the natlon~s lIquIdIty Is In actual circulation. MQst earned
'b peso Is quickly exchanged for foreign currency (usually US,). Repricing ~f

goods and services Is a dally exercise. In the la~t 30 days (Jan. IS - Feb.
14, '85), the ,Bpeso official rate vent frOi g,OOO/US'1 to 45,OOI/US,I. The
blackl8rket responded vlth '8 60,000/U5,1 to '8 160,000/05'1. -

Huelgas (strikes) are a cOllOn dally factor. Financial Institutions are not
exetpt; vulnerable to such actions they perhaps suffer the lOst by being unable
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to restore the custOier confidence In the Institution's ability to deliver
currency vhen needed.

Rates at cOllerclal banks range frOi 130 to 1401 per annul; "UCH HIGHER RATES
ARE POSSIBLE {I vas quoted In excess of 4501 by a COIIerclal Bank)."ost "utuals
began offering as high as 1101 during January 1985.

The Industry's savings custoaer Is represented by 147,561 IOstly doraant,
Inactive and unprofitable accounts, boasting an average balance of $b 14,905 ,
equivalent to US, 0.33 (based on $B45,OOO/US,1 official rate In effect Feb.
10-85).

The average salary Is less than US,20.00 a IOnth (1984).

In 1984, the Nutual's average hUlan resources cost, vis-a-vis the Industry's
total savings portfolio vas 46.7 I (the highest observed vas 249.31).

Representative average personnel cost vis-a-vis the Industry's 1984
operatlonal/adllnlstra~lve budget vas 731 of total. The highest single ratio
observed vas 95.531; a significant factor to be addressed as the future
forecasted trend projects the hUlln resource cost to be tripled In 1985. (For
specific detail data ~ee the exhibit section of this report.

Of lOre than half of the "utuals posted operational loses In 1984, the lOst
salient, over -600 I loss.

Other operational considerations In need of attention (INDIRECTLY affecting the
savings side of the Industry), vere observed but not IncorpOrated to this
scenario In order to avoid tangents and aalntaln assigned vork scope
Integrity.

SU""ARY AND DETER"INATIOI BASED ON THE FOREGOING. BACKGROUND:

The entire alblence is obviously negative to a savings IOblllzatlon effort. All
vital Indicators dictate the abandonaent of such exercise. Savings and Savers
do not exist In the foregoing envlronaent, nor can savers be artificially
attracted by an Industry vhlch lacks the IncOie generating caPabilities to
offer an adequate return on savings deposits coapetltlve vlth inflationary
trends, although expected to be tilporary, the hedge found. In US dollar
speculative trading Is, presently, the unavoidable coapetltor.

Aggravating the lack of sales aggressiveness posture of the Industry, Is a
coaplalsantly negative attitude tovards the generation of nev products and
services. Developing nev services designed to Illedlately attract savings
deposits fall to Ignite enthuslas. at I8nagerlal levels.

Before" a such bleak background, the. IObllfzatlon of savings would seel futile;
the sllPllstlc position vould be obvious If ve vould think savings grovth via
conventional offerings of Interest rate structures only. Here resides strength.
Positive attitude as displayed by the ",aager of 'La ~rlaerai, vhen challenged
to evo Ive and eHrge dIvers Ifled Is notevorthy. . . .'

Nev products lOst be ~esear~hed and developed; products vhlch would pro!ld, a
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working profile to attract not 'pure savings' but, 'incOies streals' to the
Industry, In exchange for 'profitable', services. levels of Inflows that
residually would represent a nev 'savings base' and portfolios
diversification.

AlOdifled savings operational lOde which IIY not account for high profitable­
volules of savings to substantially recover the declining trend of the "utuals
but, it could, ghen adequate effort, enabl.e the Industry's AGGRESSIVE MUTUALS
to secure a AeV profltabl e . custOler blseto SURVIVE the current crh is.
Additionally, the Mutuals would be positioning the Indust~y as the -Bolivian
Failly Financial Center' operating, at least during these exceptional tiles, on
a break-even bas Is. '

THE lEGISLATlvt EMVIRONftENT

Proven reasonably' fr.lencHyt recently (-oct. '"&3), "U" the pr-.lgatlon of
leghlat-Ion known as IUnlnry' of Finance, NlnisttF-lal hsolutton-l~3Z, the
Industry vas granted additional povers-,. signaling anw era for- tbe Jlutuals to­
cOlPete lOre freely in the I8rketplace.

THE STATISTICAL DATA

The historical PROFILE of the Industry as It r~ates to the savings spectru.
was captured In an all Inclusive cQIPuterlzed fori. Having studied all data
available, vltlt. the consensus of Bob Bont, long. t~ adviser to tht' Bolivian
Mutual!, I recOllended venturing BElOItD- In~erest rates par_ters ,to' address
the IOhi II zat Ion. of. saV-hlgS In Bol hi..

DEYElOPl1I& STiA:TEGIES TO ACHIEVE SAVINGS IIOBILlZATlOIh .

Considering traca as; f:Utldllental.. trading services for the tetpOrary' (short­
tera) custody; of. ALL EARllIIGS of an IndhIdual and- the-long ter. custody- of A.
RESIOUAl- (Mm.. cumlatlQr BALANCE In. a SAY-INGS ACCOUNT Is thf conceptual­
building- bttck of tltlt· exerthe-.... TeIIPOf'&ry custody Is conceived tet IMIt In
thI,. content' tfle -91rktng' of- a11 earnIngs for- the durat Ion of U.. betvettt· ~

receipt and nee& to. be- dltbursect for actual use by t_account holder or by- tf\e
MutuaI (under custoler!,. Instruct tons). lOft~era cuttody It conctl ved to ; lIan­

the parking of a residual portion of all earnings deposited In the account.
Trading servlces-~ ....,s· the Mutull"s; certain- product11nd- services-- .-Id be'
deHvered to the- saver lit exchange- for- .. frozea, COIPInsating ~_.. plus, .
additional- balancn. ttwt fr~ tl. to- tilt laY: mtde, fret of- encUibrance In
the account.. lot·. ntv concept 10 other IIrket" but for the Bolivian lEuals,
a flrst.- The operattonal detaUs on this sultJeet vi I-I~ be further deveiopecl; "Itt.­
the collaboration of a products developtlent cOlllttee. The recOllendatton: here
Is to proceed to look at the IIrketpllce need, address Ind develop products and
services based on SHORT-TERM CONSUMER LOANS (FAST SERYICE) TIED TO SAYINGS
ACCOUNTS.

t
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THE IARKETPtACE

Arather Interesting and cOlPlex envlronaent. "ost of the Country's liquidity
is In the hands of the consUier. Lacking current larketlng data I, (vlth
Ilifted resources) surveyed the larklt (La Paz onlyt. .

NOTE: The forecasted larket study, to have been conducted
by local personnel during Jan/Feb-S5, vas never
started.

I found that vhlle COlierclal Banks offer a vide gllUtof services, the self­
etployed professional. 51111 buslnesslen and In general. heads of households.
are neglected and have very 1IIIte6, restricted aeee!! to financial services.
"utuals lay have a lillted but substantially sound future custoaer base In the
aforelentloned groups.

Targeting certain groups of professionals' and trade!len and staging a sales
presentation during congregational business leetlngs would best serve to
acquaint sepents of the population vlth services and products available at -the
"utuals. Unions lIy concurrently be approached should prOducts be speefffcally
designed say, for the transportation workers, etc. ,

AcOlPlete larket study vould be very IUch In order, preferably vlth stops on
'geographlcs/lncoae/professlon/faally size/service needs', in that order.

THE WORK1NG GUID£tINES :

. Following rt recOllendltlon, CACEN created a Products Iteve-ioplent COIIlttee,
consisting of it lelber of CACEIt (In charge), amf two Iid-unag_nt lelbers
frol the "utuals. I prepared a vrltten products develop1ent guide and
ancillary forls. Additionally CACEN viii create the product IlPleitntatlon
cOlllttee which viii consist of one lelber of CACEN and 3 to 5 lelbers of the
"utuals at large. Mote: NY recOliendattons were- predicated OR providing the
systel vith tools rather than just a few products. The Bolivian systel vould
benefit froe this lethodology by" having' the""' -otm"personnel Involved in
products I8rketlng feaslbl lfty dlsclpNnes. 1 created" an autOllted cost and
product profltabl lfty analysis for the uSage· of thet ea.lttei (1BII XT-fotus
1-2-],8" copy Is attached to this reporth Vlth,this tool ~ In a litter of
seconds 'they' can look at' t1te profItabt1 Ity fattor of a' given product,
syst.wlde or by Individual IIutuaf's profl Ie, The cOlllttee can look . at the
various probable scenarios ge...nl to the product/senlce- IIrketabl Iity.

The guidi-fines addressfrOi product/services: 1del ",put to f1Iplelentatlon. with
stops on perforl8nce and tlletables forecasting, personnel' trl1rri~ and quality­
control. The COIIlttee Is headed by IIr, Jorge Ayl1on, a rather energetic and
very enthusiastic Itlber of CACEN', 'Ie worked together wlth'other Ietlbe,.,~ of the
COilittee and' I feel confident on the poslthe IIPICt· this fortllt wHI have In­
the systea.

IDENTIFICATION OF NEV SERVICES/PRODUCTS :

t
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As a ISln criteria, all product/servlce(s) to be Identified and analyzed would
be predicated on being -a product designed to attract savlngs-. Tvo levels of
saving, are Identified: I - IlnllUl cOlPensatlng balance (frozen) and 2­
IlnilUi floating (free) balance. Rate on return on the,e deposits would be
cOliensurate with the pricing criteria set forth by the product developaent
cOlllttee In· accordance wIth the cost analysis and I8rketlng proforl8
exercise. Most products would have a direct relationship to SHORT-TERN, HIGH
YIELD, CONSUNER TYPE LENDING ACTIVITIES.

The challenge of IOtlvatlng all personnel to continually Identify products and
services which lay be considered ISrketable Is highly desirable.

Areque,t for product(s) Ideas Input was delivered to the Individual Mutuals
(with li.ited response). Agroup of six products was sublltted by this author
for cOlifttee perusal and action. The Product, Developaent COIIlttee has let
several tileS and I, providing its own input. By the end of February, specific
recOliendatlons as to what services ought to be offered should be sublitted to
CAtEN. Recollendatlons should Include levels of savings expected, tlaetables,
full pricing data and gross.proflt ..rglns. Product(s) dteltd I8rketable
should be progralled for '..edlate release.

THE INPlEMENTATlOli PROCESS.:

As previously discussed, once a new product/service Is recOlltnded for
laple-entatlon the Regulator and the Individual Nvtuals would effect the
partial or global aarketlng; lapleaentatlon lay be subject to I8rket
acceptability testing whicn laY be accoapllshed via &pilot progrll. Product's
perforlSnce IOnltorlng and accountability should reside with the Individual
Mutual Manager. -Product quality control shOuted be the province of CAtEN.

PROOOCT NARKETlNG/ADVERTlSIIG :.

New products/servl..ces would be better I8rketed and advert Ised using the
·cooperatlve advertising technlques-. CACEN, cooperatively with each; Individual
"utual plus SOle product's users should Jointly advertise In the printed
newsledla, radio and. t.elevlsfon__ The products laplelentatlon ca.lttee Is to
address the subject and expand on suggestions given.

HUMAN RESOURCES TRAINING :

ALL PERSONNEL are tG becOie ASALES-ORIENTED, PROfiT ROTIVATED unitized working
factor.· tACEN Is to have full responsibility for this effort. Nr. Jorge
Ayllon, In charge of CACEN's savings production departlent, Is fully aware of
this need. He indicated.. his wiliingoess and readiness to address this.. subject.
To this end, Mr. Ayllon also Indicated he had IAstructlonal IIterlals ready to
assist In this area •. (Mr. AylloR Is reported to be dean of tw, schools at the
La Paz University).

Foll~lng; addressing each ASSIGNED specific
subject Is a briefing on.lccoapllshlents

t

...-';'_~ ......... .<_ ••• _,.!6

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



SURRARY :

I: CACEN Sen tor Ranagelent and Board, plus Ranagers of five individual
Rutuals were personally briefed on the planned savings IObillzation
strategies goals and lethodologies.

(a) "utuals VISITED at ORURO, COCHABA"BA, SANTA CRUZ AND LA PAZ.

2: The specific asslgnlent required Iy assistance In the evaluation and
cOlPletlon of a certain aarket study on savings potentials to have

" been conducted by local personnel during January and February, 1985.

this lOdule or study was not cOlPleted by local personnel.Conslderlng
the absence of Inforl8tlon, and not having access to reliable up-to­
date I8rket data, I personally conducted Iy fact finding exercIse.

(a) COlierclal Banks and various Professional Fraternal Organizations
~ere visited. Public Offices, the Chalber of COllerce and various
Buslnesslen were asked to provide theIr versIon of the potential
for savings in the Bolivian aarketplace. The ansvers were very
standard ·WHAT SAVINGS, VHY SAVE, WHAT-FORet all answers were
In fact questions.

(b) The SUI of this experience was dlscouragelent. Buslnessaen and
lOst professionals cOlPlalned about the lack of FAST, short terl
financing available to" thel. When asked about financing tied to
other ancillary ~ervlces and a savings InstrUients to control and
account for bookkeeping activities ••••• the response was positive
and uniforl. Further, when questioned about their willingness to
deposit ALL of their incOie Into such savlngs,adlinlstratlve type
accounts, to aalntaln a IlnflUl frozen balance as tradeoff for
short terl borrovlng privileges, plus other services and products
directly related to personal - flilly - business and professional
status •••• the response was positive and enthusiastIc.

(c) Ourlng our visit to Oruro, a group of Redlcal Doctors were also
~uestloned about the lerlts of such nev services. The response
was afflrl8tlve.

(d) Prelilinary'conciusions resulted In the profile discussed under,
3 belov. .

3: As previously disclosed, the aarket study did not IIterlallze. The
conceptual approach to savings IOblllzatlon based on CONVENTIONAL
rates of return structures Is not possible In Bolivia (at th"ls tlae).

Factors affecting this generally acceptedL conclustve position have
been discussed with "anagers and Regulators, In great detail.

other avenues of attractIng savings lust be developed. Rlnlsterlal
Resolution 1432 affords opportunities to develop nev services-products
conducive to attracting savers.

t
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(a) The Internal data available has been captured and displayed In a
cOlPUterfzed forllt. Study and discussion of this data has been
conducted vlth CACEN "anagetent (not vlth the individual "utuals
aanagetent,as prescribed In the'speclflc ~ork scope). This report
~y be lade available to ~Il "utuals~

(b) Indlvldual tlletables and targets for savings flows viII be a
function of the nevly created COIIlttees (as discussed In ,.) •

•: Under specific recOllendatlon frOi thls,consultant, and utilizing the
La Paz area "utual's pers~nnel,CACEM cr~ated tvo vorklng COIIlttees:

I - Products and'Servlces DeveloPient
II - Products a~~ Services 11P1e.entatlon

(a) Speclfrc vorkfng rules, guldennes and disciplines vere prepared
by this consultant, discussed and adopted by tht Developaent
COIIlttee whlch.al~9 address!s personnel tralnln9~r~u~relents.

(b) COiputerized fbrllts vere" aaoptedas'part"of the'toOls provided to
the, foregolng"cOlllttee~ Speclflcally fOrlUlatedFcoiputer progrll

-has been written' by thls,1consultant~del herecf to~ Cacen and adopted
accordlng.1Y; this tool provides full cost analytfcal capabtl Itles
and product" perforllnce' forecast, lng,-d1 scIos Ing pr'lcing var lances
and gross I8rgln, spreads. Gross Iitg1n factors are based on global
average cost of doing business over progrlllfd valU11'proJectlons.
Profitability, spread by Individual "utual Is also displayed.
(Copies are provnled under the"e~iblts section' of tMs report). ,

... ~ .. _. ~ • ~ _ • • : ; .. ~": 4 _ '.

(c) All saving services presently under study by the Developlfnt~unlt~:

would conceptually be tied to short-terl fast-serviced consUier
type-, hlth-ylehl,lOlM.

5: Developtlent of specific advert.lslng-publlclty callf)8lgns was not fully
addressed. The vork scope suggests'worklng vlth the I8nagelent of each
Individual "utual, a task which requires additional tile not available
after having adaTessed the previous four pofnts. "Future Involve.ents·
should Include developing an overall IIrketlng progrll to Include both

,ad!ertlslng a~ pUbl~clty c8IPI'~s gerllne t~the spectr~_of service
and products approv~ for IItte~l~g" •. _.'

t

. ~.

; . -COIIClUS1011 :

~ ".

ASSU"JIG: (a) EstabIishient of voIuntaty and'" fnvo Iuntary -lutuaI' s 'portfoIf0
-erglng/collapslng procedures and"enforcelent'thereof.' , '-;:

(b) The current national eConollc crisis as telPOrary (6-12 IOnths).
(c) Regulatory afflrlit'l¥e action to JIITJALl( r!duce~ all lutuai 1s'

-excess~II~ldlty to less than".SI of IOrtgage portfolIos and 311
·of savings (REGULATORY UFOICED1. <: .-1, ,- ;~"'-;~ 4 .. , .....

(d) Excess" Ilquldfty to be' f.edlately:: Investee"ln' SIIOIT':'TERI Hi6ff';'~
YIELD LOAIIS. ~n,. -" .
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I - After our visit to the Interior, Cacen
prOlUJgated new lending rule~ relaxing
existinQ regulatory constraints.

(e) Savings rates to be cOlPetltlvl with the banking lndustry,
(REGULATORY ENfORCED). .

(f) Having no less than 3 new services (7 presently under study)
in larketlng lOde by June 1st. 1985, and continue developing new
products and services via Its Products DeveloPient COllltte!.

I - Savings related short terl IOrtgage products
11 -Payroll-to-Savings product~

III - "erchant's financing referral capabilities
(for association's savers)

(g) Closer working relationship between the Regulators and the
"utuals to foster an AGGRESSIVE SALES PROfiLE throughout the
Industry.

(h) COIPletlon and IlIPleuntatlon of hUlan resources training lOdules
with eaphasls on PRODUCT SALES AND "ARKETING.

(f) "anagerfa1 att Itude adjustunt toward~ .. EVOUJTlONAL CHAIGES.
(J) COIPletlon and lObi 1Izatlon of pr9lOtlonal/llrketlng progr8l.
(k) Afflrl8tlvely addresslngdoraant-unprofltabJe-lnactlve savings

portfolios. .
(I) Strealllning procedural-bureaucratlcal paper flow. habits.
(I) Seizing, developing and exploiting all opportunities offered by

Resolution 143l ("Inlstry of Finance, Oct. '83).

The Industry light slow its accelerated decline, stabilize earning, aUgient Its
profitable custOier base, survive the present crisis and elerge profitable In
future year~.

C.O NF , DEI T I AL:

Presently, the Bolivian systel, In .y' opinion, lacks tbe econOilc envlronlent
suitable for a savings base IOblJlzatlon and revival.

,." .
The national econOlY lUst I!prove DRARATICALLY If savings growth. 15 to be a
doIlnant factor for the "utuals. Ve have no real control (nor proven Influence)
over the subject.

Any further effort to econoalcally assist the systel should be ttlPered with
absolute resolve, to deland specific perforaance and adherence to strict
operational accountability procedures on the part of the Industry. Specific
perforlance on reserve to ~8vl~gs - loan portfolios ratios lUst be del8nded.

- .
Unequivocally, all ."utuals would like to engage In. short-ter~ consUier type
lO8ns ••••••• USIIG ADDITIONAL EXTERNAL CAPIT~L, not their OWl RESERVES. Position
which Is defensible when judged 8s,·self-preserv8tlon· but not realistic when
tested as-the Industry's negation to th, fulflllHnt of Its role In the
Bolivian national arena.
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Regulators (CACEN) NUST take afflrl8tlve action and lliediately address failing
"utuals. Fundalental questions on lerglng portfolios, closing ailing units and
preserving the integrity of the systel should be a priority at CACEN. Very few
"utuals are worthy of being operational; structurally and procedurally, the
Industry seels to be bureaucratically overpowering. SOle entities would better
fulfill their destiny as S"ALL BRANCHES.

Interlocking type conflicts of interest are yielding unorthodox practices which
should be investigated and resolved.

The Nation's best I8rket grovth seels to be Santa Cruz, where unusual general
activity is observed except at "utual Guapay.

During a leeting held at La Paz I suggested USAID explore the potential
acceptance of partial repayaent of the external debt (CACEN's), In tbpeso.
Funds 50 received in Bolivia could be used to fund ongoing USAID's projects in
the Country, with the counteraction of stopping funding such projects with
dollars. USAID's lission Director H. Bassford, Instructed "r. Cohen, Assistant
"'ssion Director, to pursue the thought process ("r. Bassford will vacate
USAID's Bolivian directorship In late February, '85; he has been transferred to
the DOIinican Republic's postle The thought was borne of an IncOlPlete,
external debt repaYient effort by CACE., when the Bolivian National Bank
refused (slJbsequent to its President and Board of Directors approving the
$bpeso-to-US$ transaction) to honor the InstrUients on grounds that the
sfndicato -labor union- vetoed the transaction.

Parts of the foregoing confidential editorial's content lay lack direct link
or continuity with the work scope assigned to this consultant, but they all are
gerl8ne to the best behavioral Interest of the Industry.

t
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BOLIVIAN POPULATION PROFILE: lIN "ILllONS)REGULATORY DIFFERENTIALSPREPARED BY RO"AN ORTEGA-CONAN, CONSUl:: Co"PARATIVE DISPLAY - SAVINGS SYSTE"S. BOLIVIA, SOUTH A"ERICA.
,
I

:=::::=======================:=======================================::=====================:===============:====::=::===============================:--------------------------------------------------------:
:"UTUAL SYSTE" INFlATED SB PESO DEFLATED SB PESO :ACTUAL I OF SAVINGS:"kT.INT. : FRO" THEIR INCEPTION, "UTUALS HAVE BEEN: PERIOD: TOTAL : IJIBAN : I : RURAL : I '
:IN "IlllONS OF Sb: AT ACTUAL INFLATION LEVEL :AT 1979 CONSTANT VALUE LEVEL :PORTFOllO "OVE"ENT :PROFILE : RESTRICTED TO PERFOR" TIIO SERVICES, TO :--'------------------------------------------------------:
:----------------------------------------------------------------------------------------------------------: ACCEPT DEPOSITS AND INVEST IN HO"E "TGS: 1980:5,599,592 :2,488,628 :44. 441 :3,110,964 :55.561:
:PERIOD: SYSTE" : SAVINGS :I "ARKET :"UT/+/- : SAVINGS :1 "ARkET :"UT/+/- :INFLATEo :CONSTANT ~AV/RATE ': OR TO BE DEDICATED TO THE PRINCIPLE OF: 1981 :5,755,072 :2,595,237 :45.091:3,159,835 :54.911:
:===========================================================================================================: THRIFT AND HO"EOIINERSHIP. 1982 :5, 915, 844 :2, 706, 626 :45. 751: 3, 209,218 :54.251:

:FINANCIAL: 2,591: 81.2741: 2,591: 81.2741: 15.001: NO LEGAL SAVINGS RATE DIFFERENTIAL IS: 1983 :6,081,722 :2,822,546 :46.411:3,259,176 :53.591:
: 1979 :AIrP "UTUAL: 597: 18.7261: 18.7261: 597: 18.7261: 18.7261: 100.001: 100.001: 10.001: PRESENT IN THE "ARKETPLACE. CO""ERCIAL: 1984 :6,252,721 :2,942,944 :47.071:3,309,777 :52.931:

: BANKS HONEVER, HAVE BEEN PAYING FRO" 5:========================================================:
:-----------------------------------------------------------------------------: -------------------: ---:------: TO 501 DIFFERENTIAL ON SAVINGS RATES: CO""ENTARY ON POPULATION: GRONTH IS STABLE AT ABOUT 2.71:
: 1979 : 2 3,188 : 100.0001: 18.7261: 3,188: 100.0001: 18.7261:1979 LEVEl 100.001: -5.0011 BETNEEN 1979 AND 1984 (SEE TABLE TO THE:PER ANNU".NO DRA"ATIC SHIFTING IS OBSERVED FRO" RURAL TO:
:=============================================================================: -------------------: ---------: IIf"EDIATE LEf.T1. CO""ERCIAL 8ANKS :URBAN. LESS THAN 31 FRO" 1980 TO 1984 (5 YEAR PERIODI. :

:FINANCIAL: 4,318: 85.4711: 2,933: 85.4851: 17.001: DO"INATE THE "ARKETPLACENITH A FULUtttlftltlftltlftlttttftttltltttlftlftltltltltltltlftltlf:
: 1980 :AIrP "UTUAL: 734: 14.5291: -4.1981: 498: 14.5151: -4.2121: 22.951: -16.581: 10.001: RANGE OF SERVICES NOT AVAILABLE AT THE:CONCLUSION, lIith 83.231 (ACTUAlI "ARKET LOSS, and 97.821:

: "UTUALS. :real 11979 cDnstant level) pDrtfoli'o loss, this savings:
:-----------------------------------------------------------------------------: -------------------: ---------: NOTICE: THE "UTUALS CO"PETE NITH THE: indus try is nDt li kel y tD reCDver. The 1101 interest pai d:
: 1980 : 2 5,052 : 100.0001: -4.1981: 3,431: 100.0001: -4.2121:CU"".LOSS -16.581: -7.001: "BANCO DE LA VIVIENDA", A SORT OF S It L:to savers 11985), is tDtally inadequate, vis-a-vis 1401:
:=============================================================================:----------=========: ---------: SYSTE" FEDERALLY OWNED AND OPERATED.: bei ng Dffered by cOllerci al bants. 8Dth rates, in the:

:FINANCIAL: 6,743: 88.4211: '1,321: 74.4231: 22.001: BAMVI, AS IT IS KNOIIN, IS FUNDED BY:larketplace, are devastated by Dver 21501 inflation.:
: 1981 :AIrP "UTUAL: 883: 11.5791: -2.9501: 454: 25.5771: 11.0631: 20.301: -8.841: 10.001: OFFICIAL SOURCES ("INISTERIAlITREASURYl:"utuals shDuld have pDsted, at least SB 64,171 on Dec.:

: AND IS AN INFLUENTIAL "ORTGAGE INTEREST:J1, 1984 to at linilul, have laintained the 18.71 Df the:
:-----------------------------------------------------------------------------: -------------------: ---------: FACTOR, "IRRORED BY THE "UTUALS. :larket they enjDyed at the end Df 1979. The 1558.291:
: 1981: 2 7,626 : 100.0001: -2.9501: 1,775: 100.0001: 1I.0631:CU"".LOSS -23.951: -12.001:========================================:pDrtfolio increase 11979/1984) is DbviDusly lisleading. :
:=============================================================================: ----------=========: =========: ON OCT 1983, THE "INISTRY OF FINANCES :tttlfftltltlftlttftltltltltltltttttlftlftltlftltltlftltl:

:FINANrIAL: 18,b91: 91.3361: 4,298: 91. 3301: 30.001: BY RESOLUTION 1432, GRANTED EXPANDED :EDITORIAL: Revielli ng sOle vital operatiDnal stati stics I:
: 1982 :AIrP "UTUAL: 1,773: 8.6641: -2.9151: 408: 8.6701: -16.9081: 100.791: -10.131: 22.001: LENDING PONERS TO THE "UTUALS.THE NEil :IOSt cDnclude that unless the Industry's regulatDrs IDve:

: LENDING AUTHORITY INCLUDES CONSU"ER :fast and decisively tD take Dver SDle ailing "utuals,the:
:-----------------------------------------------------------------------------: -------------------: ---------: TYPE, SHORT TER" LENDING. SEE A"D READ : inevitable call apse of IDre than 501 Df the industry is:
: 1982 : 3: 20,464: 100.000i: -2.9151: 4,706: 100.0001: -16.9081:CU"".LOSS -31.661: -8.001: "INISTERIAL RESOLUTION 1432. lpredictable. This authDr is charged prilolrily with the:
:=============================================================================: ----------=========: =========: ========================================: task of savi ngs port fol iDS lobi I i zat i Dni in nD way it is:

:FINANCIAL: 52,708: 91.2821: 3,227: 95.4731: 43.001: AS OF FEB. 13-85, AT LEGISLATIVE LEVELSlhis intention to 1I0nder beyDnd the det!rained paraleter:
: 1983 :AIrP "UTUAL: 2,501: 4.3311: -4.3331: 153: 4.5271: -4.1431: 41.061: -62.501: 25.001: THERE IS DIALOGUE IN PROGRESS AS TO NEN:but I strongly suggest the cDlplete and thDrDugh audit:

:FEIlACRE 2,533: 4.3871: : CEILINGS FOR SAVINGS ACCOUNTS lTD 20001:of the Regulators accountability process and operational:
:-----------------------------------------------------------------------------: -------------------: ---------: PER ANNU"), AND NO CEILING ON LENDING: guidelines elCerci sed over the i ndivi dual "utuals.
: 1983 : 3: 57,742: 100.0001: -4.3331: 3,380: 100.0001: -4.1431:CU"".LOSS -74.371: -18.001: ACTIVITIES. SHOULD THIS "EASURE BECO"E:ttftttttlfttftlftlttfttttttftftttttltlfftftlttfftttlftlf:
:=============================================================================: ----------========= :'=========: LAW, EXCESS UNPROFITABLE SAVINGS NILL: SO"E SELECTED OPERATIONAL RATIOS BY INDIVIDUAL "UTUALS :

:FINANCIAL : 325,332: 94.9371: 401: 96.8601: 110.001: RESULT. THE PRESENT CONDITION NOUlD BE: HU"AN RESOURCES COST YS- OTHER= I TO SAVINGS PORTFOLIO:
: 1984 :AIrP "UTUAL: 9,900: 2.8891: -1.4421: 13: 3.1401: -1.3871: 295.841: -91.501: 60.001: REPLACED BY THE NEN CHALLENGE OF HON TO:--------------------------------------------------------:

:FENACRE 7,450: 2.1741: : INVEST AT A PROFITABLE RETURN, SAVINGS: "UTUAL :TDTAL COSTIPERSONNEL : 10F: OTHER : 10F :
:-----------------------------------------------------------------------------: -------------------: ---------: FUNDED RESOURCES COSTING IN EXCESS OF: --------------------------------------------------------:
: 1984 : 3: 342,682 : 100.0001: -1.4421: 414 : 100.0001: -1.387I:CU"".LOSS -97.821: -50.001: 20001 PER ANNU"?? : PRI"ERA: 2,700 1,036 :68.001: 4,954: 37.11:
:===========================================================================================================: (SOURCE OF INF: CACEN'S "R. E. FRIAS) :PROGRESO I 95 86 :90.531: 686 : 12.51:
:"ARkET RETENTION +/- lINFU -84.571) (CDNSTJ -83.231:PORTFOllO +/- lINFU 1558.291 (CONSTl -97.821: ( FEBRUARY 8, 1985 ) :PRO"OTORA , 741 468 :63.161: 966 : 48.41:
=====================================================================================================================================================: GUAPAY 630 531 :84. 291: 783 : 67.81:
:"UT. SAV. BASE :BAl.I2-84:'OF ACCTS: AVGD. BAL. :I PORTF. : 9, =USSl :100,=USSl: 45, =USSl: 160, =USSl: '84. COST :ASI0F SAV: THE LAST TWO COLU"NS TO THE: TARIJA 410 364 :88.701: 146 :249. JI:
==========================================================I===================: =========: ========-,=========: =========: LEFT, "' 84 COST" AND "AS I OF : POTOSI 339 295 :87.021: 325 : 90.81:
:LA PRI"ERA 4,954 45,207 9.13 501: 1.01 0.09: 0.20: 0.06 2,700: 54.501:SAV",ARE REPRESENTATIVE OF THEILA PLATA 129 91 :70.541: 324 : 28.11:
:EL PROGRESO 686 10,488 15.289 71: 1.70 0.15: 0.34: 0.10 95: 13.851:DANGEROUS POSITION "OST OF THE: LA PAl 255 208 101.571: 911 : 22.81:
:LA PRO"OTORA 966 14,613 15.127 101: 1.68 0.15: 0.34: 0.09 741: 76.711:"UTUALS FIND THE"SELVES IN. : PAITITI 741 476 :64.241: 209 :227.81:
:GUAPAY 783 24,816 31.693 81: 3.52 0.32: 0.70: 0.20 630: 80.461:SAVINGS PORTFOLIOS vis-a-vi:"ANUTATA 72 61 104.721: 213 : 28.61:
:TARIJA 146 7,381 50.555 11: 5.62 0.51: 1.12: 0.32 410: 280.821:YEARLY OPERATING RATIOS 11984): PANDO 57 41 :71.931: 253 : 16.21:
:POTOSI 325 6,001 18.465 31: 2.05 0.18: 0.41: 0.12 339: 104.311: ARE ALAR"ING. CONSIDERING THE :FRONTERA 179 171 :95.531: 130 :131. 51:
:LA PLATA 324 7,232 22.321 31: 2.48 0.22: 0.50: 0.14 129: 39.811: ANTICIPATED HIGHER INFLATION :=========,=============================-----------------:
:LA PAl 911 16,202 17.785 91: 1.98 0.18: 0.40: 0.11 255: 27.991:CURB FOR 1985 AND THE ACTUAL: TOTAL: 6,348: 4,628 :72.901: 9,900: 46.71:
:PAITITI 209 7, 87B 37.694 21: 4.19 0.38: 0.84: 0.24 741: 354.551: NET EARNINGS POSTED IN 1984, 1========================================================:
:"ANUTATA 213 2,833 13.300 21: 1.48 0.13: 0.30: 0.08 I 72: 33.801:"OST OF THE "UTUALS SHOULD BE :NOTE ON THE ABOVE SELECTED OPERATIONAL RATIOS. ACCORDING:
:PANDO 253 2,270 8.972 JI: 1.00 0.09: 0.20: 0.06: 57: 22.531:SCHEDULED FOR INTERVENTION BY :TO FORECASTED ANTICIPATION, THE COST OF HU"AN RESOURCES:
:LA FRONTERA 130 2,640 20.308 I II: 2.26 0.20 :' 0.45: 0.13: 179: 137.691:THE REGULATORS. :NILL BE TRIPLED BY THE END OF THE FIRST QUARTER OF 1985.:
---------------------------------------===================: ===================: =========: =========: =========: =========: CACEN "UST ACT NON. :BY REVIENING ABOVE DATA IT WOULD BE NECESSARY TO ADDRESS:

TOTAL 9,900 : 147,561: 14.905: 1001: S2.41: SO.22: SO.48: SO.14: 6,348: 64.121: ------------------- III :THIS SUBJECT IN VIEN OF THE E"PLOYEE NON DIS"ISSALLAII.":
==============================================================================:=========: =========: ==================================================: As explai ned tD Ie by the Cacen's Presi dent, "r. E. Nende, :
: OBSERVED ON : :JAN 16-85:JAN 27-85:FEB 9-85 :FEB 13-85: DECE"BER 31, 1984 lin Bolivia, an elplDyee can nDt be dislissed.
:. DATE: DECE"BER 31, 1984. :OFFICIAL : STREET :OFFICIAL: STREET : III '84 COST = 1001 AD"INISTRATIVE COST IN 1984. :



:======::::===::== ==::::::========::::===::::::::===::==::::===::==::======::==::==::====::====::=====::========::::===::::===:::::::: == ====== ====::::::::::::==::::==::::==:::: ===::===:::::=====::::::::::::::::====::::== ::::====::::===::==::::==::::==::=======::::===::::::::::==::::==:::: =======::==::===:::::: :

I

: OCT08ER : NOVE"BER : DECEnBER : 'OF ACCTS :SB INCOnE over COST = "ARSIN :SEPTJULY : AUGUSTJUNEnAYAPRILFEBJANnUTUAL

LA PRlnERA 0 0 0 0 o : o : o : 0 0 o : 0 o : 0 o : 0 01:
EL PROGRESO 0 0 0 0 o : o : 0 0 0 o : 0 o : 0 o : 0 01:
LA PROnOTORA 0 0 0 0 o : o : 0 0 0 o : 0 o : 0 o : 0 01:

GUAPAY 0 0 0 0 o : o : 0 0 0 o : 0 o : 0 o : 0 01:
TARIJA 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:
POTOSI 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:

LA PLATA 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:
lA PAZ 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:

PAlTlTI 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:
nANUTATA 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:

PANDO 0 0 0 0 o : 0 0 0 0 o : 0 o : 0 o : 0 01:
LA FRONTERA o : 0 0 0 o : 0 0 o , 0 o : 0 o : 0 o : 0 01:

~;~~~;~~;-;;~~~-~;~~~~-~~i~~-~~~~;~------;~~~~-~;;~;~~~~~~~~-~~~~~~;~~~-~;~;~-~;;;~----------------------------------------~~~-~;~;~~~-~;-;~-~~~~~;~~~---------------------~--;;~;~~A~~~~~;-~;A~;~~~--~~-~~;~~-;~;~~;~-------~~~i-;~~~- ~

:===========================:====================================================================================:============= ==============================================IIIIII11••1.1.1IIIIII" II1.1III IIIf II'II"tI" III :I 1 BEL011 :
: PRODUCT IAItE • IlUALlFlCATION CRITERIA: ACTIVITY PARA"ETER ASSU"PTIONS : PRICING. (!!uh singl!! acrount datal .: EXPECTED : INSTITUTIONAL COST: : SU8JECT : APlOUNT :t OF ACCTS.: TOTALS :=========:

~~rP!l~ ...~t:'.-----------------------------------------------: ----------------------------------------------: RETURN ON: DESIGNATE/ENTER THE : tltItIfftllllffllllttltffl tiffItlltfItlitff ItIIII I

't,~ ~Li";·. n "ONTHLY ACTIVITY : Tll'IE AND "OTION : SAVINGS~ FROZEII ",: SAVINGS, FREE : SAVIIIGS : I OF TOTAL INTITUT- : INCO"E: 0 : 0 : 0; 0.001:

I UCTS AIID SERVICES. .: X;;~~~~~~;=~==;=~~~~~==; ==~:~~::;:=;~:=:~~:;;== ;=~~~:;~~:=~=~;~:;~~;==~=;~;:=;~~:=~=~~~:;~;;:=; B~~~~;Ei ; ~~~~L p~~~~c~~S IGIIED ;-~~~~;~~~--~----------~-~---------~-;----------~-::----;~~;~;

:fATlDN: "ONTHLY!IIFLATI~N CO"PUTED A9,.:I'·i:~~'r~,~~-:;fJi ~ ~::u~~;:u~~ ~~~;~~: .~ ========;=!==~==~!~;;~======,===;=i==~==:~~; ======;:~;~~:~~;=~====~======;:~ ~ ----~;;~~~~~~~;~~-~~;~-~~;;-~~;~~~--; ----------~-; ----~~~~~~
:·.IGHTED AVE.RAGE. . OR 1..1 .1. /. 12. -1.1.. !!tc....•... (9" .. -----------'-----------, det erI' ne the I of ,----------------------------------------------: -----------: -----------------------, ------------------------------------: ------------, ---------.
'~iAf'i .. ",~(;t:~. . t, ~ TOTAL: 0: institutional cost. : INTEREST: 0 : INTEREST : 0 : 0 : TOT.COST : 0 :SROSS "ARGIN, lONE nONTH ESTInATEl: 0 ': 01;
: ifiViiif,hij.Jt;J.;t,••••••IIII" ••" ••••II",I•••If.,I.,••It.t11.lllllllltt'tI••I.I.ltltffl.l.lff.IIII••I.llltlllltlltllltff.Illtllt.lffllllltltl.II••ltllfllttll.II.I.llf,••ftl.l.llltlllffllItllft.lllttll.I •• :
:COST OF DOIIIG BUSINESS IACTUAL 19841 : PRI"ERA : PROGRESO : PRO"OTORA: SUAPAY : TARIJA : POTOSI : LA PLATA : LA PAZ : PAITITI : nANUTATA : PANDO : FRONTERA : TOTALS :NOTE 11: This analysis is based on:
........fllt litIttItItItIfltl tiltItllttItItIIItItlItItlitItIt IIt.ff. ftllttlttltftltllttltltltltffltltlltltffllfltlflltltltlfltlltltltltlltltlttlltfllltlfIIffIIltltlllftltftlfHHH~fflltffltltl: t ati ng th!! SUI of •aII· , syshilli de:

ILITY : 30,830: 275 : 3 : 4,798 : 458 : 2,070 : 7,304: 32,937: 3 : 900 : 1,868: '; t,S83i,: 83,029 :operational cost/12, lties the 1 :
: nAN RESOURCES 1,835,971: 86,337: . 467,969: 530,640: 363,791: 295,295: 90,764: 208,143: 476,446: 61,212: 40,668: 170,633a 4,627,869 :of total cost assigned th!! product:

IIUIPI£NT IHARD/SOFTItAREI 33,617 : 1,643: 123,783: 52,255: 8,382: 6,367 : 0 : 2,087: 123,783: 2,659 : 317 : 281.(1 355,179 :being analyzedll21 = ONE MIITH :
(PROPlOTlONALlADVERTlSING 49,364 : 674 : 2,770 : 1,791 : 307 : 1,851 : 553: 12,211: 2,770 : 489 : 580 : 261: 73,626 :..indoll, I.ithout inflation factorl:
~~N~!ltTlVE,PRINT. ETC. I 750,65B: 6,238: 146,508: 40,888: 36,846: 33,493: 30,436: 0: 138,031: 6,374: 13,238: 6,281: 1,208,999 :THE INFLATION FACTOR IS INTRODUCED:
fl'" f.f.Wltltltftltltltlt IIlitItIItlllt IIIItlItItItItItlitItItItItfflt IflItItItIttilItItIIItItItltlltlttltltltttltltlffltffItItItIt Itltltffltltlffffltilt It Iltllttff Iltftfttffffffffltffll IIliltIt : BELON, WHEN COST ING IS PERFORnED BY:
:TOTAL OVERALL COST BY nUTUAL : 2,700,440: 95,167: 741,033: 630,372: 409,784: 339,076: 129,057: 255,378: 741,033: 71,632: 56,671: 179,059: 6,348,702 : INDIVIDUAL nUTUAL COST BASE.
:ffltltllltlftltlt.ftlilltltll.lttlt.llfltllt.ftll.lltllf'ltllt.ltltlftltltlltlltltitItltltltltlilltlltlftltlltlttlltltilltilltll.ltltltltlltlltlltltltltlffltfflfflfflffltltIltlttltllltltlltfflltllt.ltltlltilltltfltltltltlltlltllllt:
:no. INFLATlOII VARIABLE Ix"1112-11etc.: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: ESTI"ATED YEARLY INFLATION I '.~~;~',;/":
:IltltIffllfltltl ItIt IItItltftIt IIItItItItItIt IIt.It••ItlItl IIt.lit ItItItltfltItfltltltlIttIIItItIItItI IIIItItltlIIIt If IItl I ff IIltlItlltltlI IItIt IlitItlItIt It Iff IflItltlIII tilttIItftl ItIIItlIt Iltlt"ItlltftI IIIltltll ItIt...IItlIt,'. :
:nARkETlNG PLAN PRODUCT PERFORIIANCE BUDGET Iltl :SB VOLUnE COnnlTTED FOR THE PERIODS BELOII BY EACH nUTUAL : :COST AND nAR6IN BASED ON OliN COST BASE

:=======================~=================================================================================================================================================:;============================================================:

:----------------------------------------: -----------: -----------. -----------. -----------, ----------: -----------. -----------: -----------: -----------.-----------:-----------.-----------: ------------. -----------: ------------. ---------:
:TOTAL PROFORnA IIARKET PENETRATION PLAN. : o : o : o : o : o : o : o : o : o : o : o : o : o : o : o : 01:
=================================================================================::======================================================================================================================================================:
:lnARGIIl SPREAD, COST vis-a-vis ACTIVITY: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: O.OOI:TOTAl PROOF:C o DISTRIB. :
:====================================================================================================================================================================================.===================::===============================:
:COST PER nUTUAL BASED ON "ARKET PLAN JAN FEB APRIL PlAY JUNE JULY : AUGUST SEPT : OCTOBER : NOVEIIBER : DECE"BER :TOTAL COST :"ARGIN H-: nAR61N +/- FORlfULA: :
:=========:======================================================================================================================================================================================================:----------------------:

LA PRlnERA 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O.OOI:nUTUAL PROJ. INCOIfE
ELPROGRESO 0: 0: 0 0: 0: 0: 0: 0: 0: 0: 0: 0: 0 0.001:0VERITSOIINHPENSE
LA PROnOTORA 0: 0: 0 0: 0: 0: 0: 0 I 0: 0: 0: 0: 0 O.OOI:lnONTHLY INFLATION

GUAPAY 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O.OOI:ADDEDI= IfAR61N +/-
TARIJA 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 0.001: ----------------------:
POTOSI 0: 0: 0 0: 0: 0: 0: 0: 0: 0: 0: 0: 0 O.OOI:NOTE:Seeforlulas

LA PLATA 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 0.001 :printout for detai Is. :
LA PAZ 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O. 001: ----------------------:

PAITlTI 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O.OOZ:lffIPerforlanre budget:
nANUTATA 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O.OOI:allocations based on :

PANDO 0 : 0 : 0 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 O.oom of savi ngs lar tet :
: LA FRONTERA : 0 : 0 : 0 0 : 0 : 0 : . 0 : 0 : 0 : 0 : 0 : 0 : 0 O.oOmeld by individual :
:----------------------- : : : , : : : :-----------: ------ : : : : , -----------I"ut ual s at the !!nd of :

:"UTUAL "0 COST/12 tlnO.COST 1 INFLATION): 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : O.OOI:previous liml year. I

=================================================================================~BESTA=V,~{'L~IlCLE=COF=Y=================================:;:~:=,:;=~=;;:~==:;~:::!=-:;~===~=;:;~.::.~~~:~=;~=======

John M
Rectangle



UTlON: "ONTILY INFLATION CO~UTED AS
AVERA 6 E" Dr Iyrly. rite/12)

,
~---------------------------------------------------------------------~-----------------------------------------------------------------------------------------------------------------_._-------------------------------------------:

:~~~:~=~~:~~;=;~;~~:=:;~;~=~~~~=;======~::::=~:~:~::~:::=~=~:::~~~::~=:~:~;=~:~:~======-======--------------__________ ALL EN!~!~~_~~_~~=!~~~~~~~~=====================; ••r:~fJl:'JHll.:::~l;J;••JJ.:~:l~.~J:~~~J.fI.fI.::iEf Iel~lIi
mDun NA"E • IlUAlIFICATlON CRITERIA: ACTIVITY PARA"ETER ASSU"PTIONS :- PRICIN6~-~;~~h-~i~;i;-~~~~~~i=~:~:;===------~-~~;ECTED : INSTITUTIONAL COST: : SUBJECT : A"OUNT :t OF ACCTS.: TOTALS :=========:
====================================== :------:------------------------------------------ :---------------------------- : RETURN ON: DES IGNATE /ENTER THE :.flfIfI. fIfIfIfIfIfIfIfIfIfIfIfIfI flfI. fIfIfI fIfI :

: "ONTHLY ACTIVITY : TI"E AND "OTION : SAVINGS, FROYEN r . SAVINGS FREE : SAVINGS : I OF TOTAL INTITUT- : INCO"E 0 : 0 : 0: 0.001:
ISIS A BLANK FOR"AT TO ANAL YIE :=======================: ======:=====:====:=:===: =::==::==:::=====::::::==:;====:==~:::::::;:;:=:=: BALANCES IONAL COST ASSI SNED :----:..-------------------------------: ------------: ---------:
ODUCTS AND SERVICES. : FREQUENCY: I ITE"S : Estiuh the effort : "IN.BAl. : INT.RATE : "IN. BAl. : INT. RATE. : ENTER Z : THIS PRODUCT. : INT.PAID : 0 : 0 : 0: 0.001:

:=====:=::==:=:=:====:==: requi red to servi ce :==::===:====================================::: ==::==:==:= :========:==:=====:::==::------------------------------------: ------------: ---------:
o : 0: ONE product unit,to : 0 : 0.001: 0 : 0.001: O.OOI:ENTER I : 0.001: INSTITUTIONAL COST lONE "ONTH) : 0: 0.001:

:-----------------------: deterli ne the I of :------------------------------- :-----------: -----------------------: ------------------------------------: ------------: ---------:
TOTAL 0: insh tutionil cost. : INTEREST: 0 : INTEREST : °: 0 : TOT .COST : 0 :SROSS MRGIN, lONE "ONTH ESTI"ATE) : 0 : 01:

•••••t',' •••••fl ••••••••' It•••••fl"'" fl ••••••If"'" It••••••••••fl •••fl •••••••••fI fl •••••••fl••••If'If.fl ••fl•••••••fl•••••fl""'" fIIf'" ff ••••••••fl"" fl""""" 1t••fI, Itfl••••••••, fl••••••fl. fl.If•••••••••fl •••••fI •fl.If :

ST OF DOING BUSINESS IACTUAL 1984) : PRI"ERA : PROGRESO : PRO"OTDRA: GUAPAY : TARIJA : POTOSI : LA PLATA : LA PAl : PAITITI : "ANUTATA : PANDO : FRONTERA : TOTALS :NOTE 11: Thi sinal ysi s is bued on:
fl. tflflflflflflflflffflfffl fl. flflflflflflfI.ffiflflflffflflflffflffflfltflflflflflflflflflflflffflflflffflflflffflflffflflffflflflfflff1fffllfflflflflflflfflfffflflffftffflflflflflflflflffflfl: tak ing the SUI of "all", syst el.i de:
ANT FACILITY 30,830 : 275 : 3 : 4,798 : 458 : 2,070 : 7,304: 32,937: 3 : 900 : 1,868 : 1,583 : 83,029 :operitiond costll2, ltiles the 1 I
"AN RESOURCES : 1,835,971: 86,337: 467,969: 530,640: 363,791: 295,295: 90,764: 208,143: 476,446: 61,212: 40,668: 170,633: 4,627,869 :of total cost assigned the product:
IUIPIlENT IHARD/SOFTIIARE) 33,617 : 1,643: 123,783: 52,255: 8,382: 6,367 : 0 : 2,087: 123,783: 2,658 : 317 : 287: 355,179 :being anilyzed/12) = ONE "ONTH :
:O"OTlONAlIADVERTlSING 49,364 : 674 : 2,770: 1,791: 307 : 1,851 : 553: 12,211: 2,770 : 488 : 580 : 267 : 73,626 :.indoll, Illithout inflition hctor):
l"INISTRATlYE,PRINT. ETC. 750,658 : 6,238: 146,508: 40,888: 36,846: 33,493: 30,436: 0: 138,03': 6,314: 13,238: 6,289: 1,208,999 :THE INflATION FACTOR IS INTRODUCED:
·U••fI.flflfI.flflffflflflflfl.flflflfI.fI.fI••fI.flflfI ••fI ••fI.fI ••flfltflflfl.fIfIfIflfIff.flflfffffl.flflflflfI"fffl.fI.ffflflfl.flflflflflflfllfflflflfl••fllf'flfltfffl.fIfIfIfIflfIfIfIfI':BElOII,IIHEN COSTIN6 IS PERFOR"ED BY:
HAL OVERALL COST BY "UTUAL : 2,700,440: 95,167: 741,033: 630,372: 409,784: 339,076: 129,057: 255,378: 741,033: 71,632: 56,671: 179,059: 6,348,702 :INDIVIDUAL "UTUAL COST BASE. :
·••ftfl.fI.flflffflflflflffflfl.flfI.fI.flflflflflflflfI •••fI.fI.flfI ••fI.lfflfl.fIfIfIfIfIflfIfffl.fI ••flflflflfI'lfflflfl.fI.flffflflflflflffflffflfl.flfI.fI••flflfI.fftffflflflflflflffflfIfIfIfIfIfIffflflflfl.flflflfI••flflfI":
). INFLATION VARIA8LE I x /12 ) 0.001: 0.001: O.OOZ: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: ESTI"ATED YEARLY INFLATION Z 01:
Ift••flfI.fI.flflflfI.flflflfffl ••fI.fI.fllffl.flflflflfI ••fI ••fI.fI.fI.fI.fI.flflflffflflfIfIfIfIfI.flflflfI.flfffl••flflfI ••fI.fI.flffflflfl.flflflflflflflflflflftfl•••tlf'ltflflflflfIfIflflflflflflfftflflflfl••flflflfffl.flflfI:
IRKETING PLAN PRODUCT PERFDR"ANCE BUD6ET IfI) aB VOLU"E CO""ITTED FOR THE PERIODS BElOII BY EACH I1UTUAL : :COST AND "ARSIN BASED ON OWN COST BASE
===========================:==========================================================================================================================================================================================================:

"UT UAL JAN FEB "AR APRIL "AY JUNE JULY I AUGUST . SEPT , .oCTOBER ,
NOVE"BER

,
DECE"BER

, IOF ACCTS :sB INCO"E over COST = "ARGIN
,. , , , , , ,

::======================================================::=========================================================================================-=======================-========================-==================================:
LA PRI"ERA 0 0 0 0 0 0 0 , 0 0 0 I 0 0 0 0 0 01:,

EL PROGRESO 0 0 0 0 0 0 0 ,

° 0 0 0 0 0 0 0 01:,
LA PRO"OTORA 0 0 0 0 ° 0 0 : 0 0 0 0 0 0 0 0 01:

GUAPAY 0 0 0 0 0 0 0
, 0 0 0 0 0 0 0 0 01:,

TARIJA 0 0 0 0 0 0 0 : 0 0 0 0 0 0 0 0 01:
POTOSI 0 0 0 0 0 0 0

,
0 0 0 0 0 0 0 0 01:,

LA PLATA ° 0 0 0 0 0 0 , 0 0 0 0 0 0 0 0 01:I

LA PAl 0 0 0 0 0 0 0 I 0 0 0 0 0 0 0 0 01:,
PAlTlTI 0 0 0 0 0 0 0 : 0 0 . 0 0 0 0 0 0 01:
"ANUTATA 0 0 0 0 0 0 0 : 0 0 ,

0 0 0 0 0 0 01:,
PANDO 0 0 0 0 ° 0 0 I 0 0

,
0 0 0 0 0 0 01:, ,

LA FRONTERA 0 ° 0 0 0 0 , 0 ,
0 0 : 0 0 0 0 0 0 01:,

---------------------------------------: ----------- r -----------. -----------. ----------- f ----------: -----------: -----------: ----------- f -----------: -----------. -----------. -----------. -----------:-. -----------: ------------. ---------:

JTAL PROFOR"A "ARKET PENETRATION PLAN. . 0
,

0 , 0 I 0 I 0 , 0 , 0
,

0 : 0 , 0 I 0
,

0
, 0 I 0

, 0 , 01:, , , , , , , I , , , , , , ,
=======================================================================================================================:========================:=====================================================================================:

11

~ARGIN SPREAD, COST vi s-a-vis ACTIVITY : 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: 0.001: O.OOI:TOTAL PROOF:/: oDISTRIB. :
:==================================================================================================================::==================================================================================================================:
OST PER "UTUAL BASED ON "ARKET PLAN JAN FEB APRIL JUNE JULY : AU6UST SEPT : OCTOBER : NOVE"BER : DECE"BER :TOTAL COST :"ARGIN +/-: "AR6IN +/- FOR"ULA: :
=======================================-===============================================-=======================================================================================================================: ---------------------- :

LA PRI"ERA 0 °: 0 0 0 : 0 : 0 0 0 0 0 : 0 : 0 O.OOI:"UTUAL PROJ. INCO"E
EL PROGRESO 0 0 : 0 0 0 : 0 : 0 ° 0 0 0 : 0 : 0 0.001:0VER ITS OliN EXPENSE
LA PRO"OTORA 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 : 0 0.001: I"ONTHLY INFLATION

6UAPAY 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 : 0 0.001: ADDED) = "ARGIN +/-
TARIJA 0 0 : 0 0 0 Ii : 0 0 0 0 0 : 0 ' 0 0.001:----------------------:
POTOSI 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 0 O.OOI:NOTE: See forluhs

LA PLATA 0 0 : 0 0 0 0 : 0 0 ° 0 0 : 0 0 0.001 :printout for details. :
LA PAl 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 0 0.001: ----------------------:

PAITITI 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 0 0.001: IfI)Perforunce bUdget:
"ANUTATA 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 0 O.OOI:dlocations based on

PANDO 0 0 : 0 0 ° 0 : 0 0 0 0 0 : 0 0 0.001:1 of savings aarket
LA FRONTERA 0 0 : 0 0 0 0 : 0 0 0 0 0 : 0 0 O.OOI:held by individual

--------------------------------------- ,-----------,-----------: -----------, -----------: ----------,-----------: -----------,-----------,-----------,-----------, -----------: -----------,------------, -----------: "utuals it the end of
IUTUAL "0 COSTl12 +I"O.COST X INflATION): 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : 0 : O.OOI:previous fiscal year.
:====================================:==========================================================================================================================================================================:======================. . .
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------------------------------------------------------------------------------------------------------------------- --------------------------------------------------------------------1

'========================================-========================================================================================================:===================================================-=================================:

:==========================:==========================================================================================================================================:=================================================================:

.
~

SEPT : OCTOBER : NOVE"BER : DECE"BER : 10F ACCTS :SB INCO"E over COST = "ARBIN :JUlY : AUGUSTJUNEAPRILFEBJAN

lA PRI"ERA 644 644 , 644 644 644 I 644 , 644 644 644 644 644 644 108 21,236 48,608 -561:, , ,
EL PROGRES.O 90 90 , 90 90 90 , 90 : 90 90 90 90 90 90 15 2,973 1,713 7411, I

LA PRO"OTORA 129 129
, 129 129 129 , 129

, 129 129 129 129 129 129 22 4,247 13,339 -681:, , I

GUAPAY 103 103 , 103 103 103 : 103 103 103 103 103 103 103 17 3,398 11,347 -701:
TARIJA 13 13 13 13 13 I 13 13 13 13 13 13 13 2 425 7,376 -941:I

POTOSI 39 39 39 39 39 I 39 39 39 39 39 39 39 6 1,274 6,103 -791:I

LA PLATA 39 39 39 39 39 I 39 39 39 39 39 39 39 6 1,274 2,323 -45Z:I

LA PAl 116 116 116 116 116
, 116 116 116 116 116 116 116 19 3,822 4,597 -171:,

PAlTlTl 26 26 26 26 26 I 26 26 26 2b 2b 26 I 2b , 4 849 13,339 -941:I ,
"ANUTATA 26 26 26 • 26 26 , 26 26 26 I 26 26 26 I 26 I 4 849 1,289 -341:, I I

PANDO 39 39 39 39 39 : 39 39 39 I 39 39 39 I 39
,

6 1,274 1,020 251:I I I

LA FRONTERA 13 13 13 13 13 I 13 13 13 ,
13 13 13 ,

13 I 2 425 3,223 -871:I I I ,
: ----------------------------------------. -----------: -----------: -----------. -----------. ----------: ----------- I -----------, -----------: -----------, -----------. -----------: -----------: ------------. -----------. ------------, ---------:

:TOTAL PROFOR"A "ARKET PENETRATION PLAN. I 1,274 , 1,274 I 1,274 , 1,274 I 1,274 , 1,274 : 1,274 I 1,274
,

1,274 , 1,274
,

1,274 I 1,274 I 214 I 42,046
,

114,277
, -63Z:I I I , I , , , , , I , I , ,

=========================================================================================================================================================================================================================:::==============:
:Z"ARGIN SPREAD, COST ViS-i-vis ACTIVITY I 60.551: 66.06Z: 72.671: 80.741: 90.831: 103.811: 121.1IZ: 145.33Z: 181.66Z: 242.22Z: 363.331: 726.651 :TOTAL PROOF: C 15,444 15,290 DISTRIB. I

I I

:=====================================================================================:==========================:==:=:============================:==================================================================================== :

:BOlIVIAN IlUTUAl SYSTE" (SlU CACEN. Roun Orlegil-Co"in, Consulhnt (Feb. 1985) All ENTRIES IN Sb THOUSANDS : PROFITABILITY ANALYSIS 11 "ONTH IIINDOII) :SEE NOTE:
:============================================================================================================================================================================ttttttttttttttttttttttttt tt tttt tttt ttt ttttttttttt :I I BElOII:
: PRODUCT NA"E .. UUALlFICATlON CRITERIA: ACTIVITY PARA"ETER ASSU"PTIONS : PRICING. (uch single i(count ditil) : EIPECTED : INSTITUTIONAL COST: : SUBJECT : A"OUNT :t DF ACCTS.: TOTALS :=========:
:========================================: -----------------------------------------------: ---------~-------------- : RETURN ON: DESIGNATE/ENTER THE :tttttttttftttttftftttttttftttftfttttttttttttttftt: I
: (this is i product by lA PRI"ERA) "ONTHlY ACTIVITY .: T1"E AND "OllON : SAVINGS, FROZEN SAVINGS, FREE : SAVINGS 1 OF TOTAL INTITUT- : INCO"E: 16 : 18 : 295: 527.851:

:=======================: =======================: ===========================::==================: BALANCES I 10NAl COST ASS IGNED :------------------------------------: ------------: ---------:
: 'PENSIONES DE EI CO"BATIENTES' : FREUUENCY: I ITE"S : Estilite the effort : "IN.BAL : INT .RATE : "IN. BAL : INT .RATE. : ENTER I : THIS PRODUCT. : INT .PAID : 3 : 18 : 56: IB.9411
:COBRANlA DE PENSIONES AL TRAVES DE UNA :=======================: requi red to service :==============================================: ===========: =======================: ------------------------------------: ------------: ---------:
:CIJE)HA DE AHORRO. I : 18: ONE produet unit,to: 70 : 50.00Z: 2: 150.001: 275.00Z:ENTER Z : 0.051: INSTITUTIONAL COST (ONE "ONTH) : 22: 7.471:

:-----------------------: deterli ne the I of :---------------------------- :-----------: -----------------------:------------------------------------: ------------: ---------:
:CRITERIO: ACCEPTACION ANIVEL NACIONAL. TOTAL 18: institutionil cost. : INTEREST: 3 : INTEREST : °: 16 : TOT.COST : 22 :GROSS "AR6IN, (ONE "ONTH ESTIUTE): 217 : 3791:
:t ttttttttttttttttftttttttttttttttt tt tttt tt tttttttt ttttttftt tttt t ttt tttt tttt tt tt tt t ttt t tt tt ttt tt t ttt tttt ttt t tttt ttt t ttttttttt t ttt tt tt ttt tt tt ttt t ftt tttt tttt tt t ttt tt t ttt t t t tt tttttttttttttttfttttttttttt t tt ft t tt t t tt tttt t tttt ttt t tt tt ttft :
:COST OF DOING BUSINESS (ACTUAL 1984) : PRI"ERA : PROGRESO : PRO"OTORA: GUAPAY : TARIJA : POTOSI : LA PLATA I LA PAl : PAITlTl : "ANUTATA : PANDD : FRONTERA: TOTALS :NOTE II: This inilysis is bued on:
:ftftttttttttttttttttttttttttt ttttttttttttttttttttttttftttttttttttttttttttttttttttttttftttftfttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttt ttnttttttttttttftttttttt: hk i ng the SUI of 'ill I', sysleilli dl!:
:PlANT FACilITY 30,830 : 275 : 3 : 4,798 : 458 : 2,070 : 7,304: 32,937: 3 : 900 : 1,868 : 1,583 : 83,029 :operitional costll2, (tiles the 1 :
:HU"AN RESOURCES : 1,835,971: 86,337: 467,969: 530,640: 363,791: 295,295: 90,764: 208,143: 476,446: 61,212: 40,668: 170,633: 4,627,869 :of tohl cost i1Ssigned the product:
:EIlUIPftENT (HARD/SOFTIIARE) 33,617 : 1,643: 123,783: 52,255: 8,382: 6,367 : 0 : 2,087: 123,783: 2,658 : 317 : 287: 355,179 :being inilyzed/12) = ONE "DlIlH :
:PR~OTIONAl/ADVERTISING 49,364 : 674 : 2,770 : 1,791 : 307 : 1,851 : 553: 12,211: 2,770 l 488 : 580 : 267 : 73,626 :lIindoll, (..ithout infhtion hetor):
:AD"INISTRATlVE,PRINT. ETC. 750,658 : 6,238: 146,508: 40,888: 36,846: 33,493: 30,436: 0: 138,031: 6,374: 13,238: 6,289: 1,208,999 :THE INFLATION FACTOR IS INTRODUCED:
:t tt tt tttttttttttfttttt ttttttt tttt t tttttttttfttttttttttttttttttttttt tttt ttt t ttt ttt tt ttt ttt tt tt tt ttt ttt tt ttttfttt tttt ttt tttttt tt tt ttt tttt tt tttt t ttt tt tt t ttttt t t tt ttt t ttt t tttt ttttttftttttttttttttttttt :BElOII,IIHEN COST ING IS PERFOR"ED BY:
:TOTAL OVERALL COST BY "UTUAl : 2,700,440: 95,167: 741,033: 630,372: 409,784: 339,076: 129,057: 255.378: 741,033: 71,632: 56,671: 179,059: 6,348,702 :INDIYIDUAL "UTUAL COST BASE. :
: ttftttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttftttttttftttttttfttttttttttttttttttttttttttttttttttttttttttttttttttttttftttttttttttttttttttttttttttttttfttttttttttttttttttttttttttttttttttttttttt:
:"0. INFLATION VARIABLE; (~AlI~t:Pltc:.: 191.671: 218.181: 250.001: 288.89Z: 337.50Z: 400.001: 483.331: 600.001: 775.001: 1066.67Z: 1650.001: 3400.001: ESTI"ATED YEARLY INFLATION Z i;,t14"'I'/

_:tt tt t ttft ttt t ttttt ttt rifH#fitftl'intitt ttt t t t ttt t ttt ttttttt ttt ttt t tttt tttt tt tt tt t ttt t t tt ttt tttttt tttt t ttt t ftt tttt tttt ttft tt tt tt ft t tttt ttt ttt tt ttt ttt tttt ttt t ttt tt tt tt t tttt ttttttttttttftfttttttt tttttt ttttttttfttttt.tttt ttttiittttttt:
lMRKETlNG PLAN PRODUCT PERFOR"ANCE BUDGET (tt) aB VOLU"E CO""ITTED FOR THE PERIODS BElOIi BY EACH "UTUAl : :COST AND "ARGIN BASED ON OliN COST BASE

:COST PER "UTUAl BASED ON "ARKET PLAN JAN FEB APRIL JUNE JULY : AUGUST SEPT : OCTOBER : NOVE"BER : DECE"BER :TOTAL COST :"AR6IN +/-: IIARGIN +/- FOR"ULA: :
:=======:==================:=========================-:==========================================================================================================================================================:----------------------:

LA PRI"ERA 328 358 394 438 492 563 656 7B8 985 1,313 1,969 3,938 12,221 73.76Z:"UTUAl PROJ. INCO"E
EL PR06RESO 12 13 14 15 17 20 23 28 35 46 69 139 431 590.301: OVER ITS OliN EXPENSE
LA PRO"OTORA 90 98 108 120 135 154 uio 216 270 360 540 1,081 . 3,354 26.641: ("ONTHlY INFLATION

GUAPAY 77 84 92 102 115 131 153 184 230 306 460 919 2,853 19.IOZ:ADDED)= "ARGIN +/-
TARIJA 50 54 60 66 75 85 100 120 149 199 299 598 1,854 -77.101: ----------------------:
POTOSI 41 45 49 55 62 71 82 99 124 165 247 494 1,534 -16.971: NOTE: See forllJ!is

LA PLATA 16 17 19 21 24 27 31 38 47 63 94 188 584 tl8.15Z:printout for dehils. I
I

LA PAl 31 34 37 41 47 53 62 74 93 124 18b 372 1,156 230. 7m ----------------------:
PAlTlTl 90 98 108 120 135 154 180 216 270 360 540 1,081 3,354 -74.671: (tt)Perforunce budget:
"ANUTATA 9 9 10 12 13 15 17 21 26 35 52 104 324 162.031: illocitions bilSed on

PANDO 7 8 8 9 10 12 14 17 21 28 41 83 256 396.801:l of savings lutet
LA FRONTERA 22 24 26 29 33 37 44 52 65 87 131 261 810 -47.59Z:held by individUil

:----------------------------------------,-----------,-----------,-----------, -----------: ----------,-----------: -----------,-----------,-----------: -----------,-----------,-----------,------------,-----------: "utuil s it the end of
:"UTUAL "0 COST/12 +("O.COST I INFLATION): 772 , 842 I 926 I 1,029 I 1,157 : 1,323 I 1,543 , 1,852 I 2,315 : 3,086 , 4,629 I 9,259 : 28,731 I 46.341:previous fiscil yeif., , , , , , , , , I

=~===========;:================================================================================================:==::;==================================::====================================================================================
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TO: MR. ROBERT BONI
FROM: ROMAN ORTEGA-COWAN
RE: BOLIVIAN MUTUALS

Attached is prelimInary doculentation gerlaine to our planning/briefing
sessions, on. the DIversification/Mobilization of 5aving5~

1) Editorial notes to you
21 An overview of facts (first draft)
3) Product identification farm
4) 6 potential products/services. Tentatively

defined. Designed to attract savings. Subject
to local adaptation.

5) First draft,computerized for~ to analyze
and develop products and services. Using Lotus 1-2-3,
the disk will be given to Casen, far their future use.

61 Suggested product development format. (Guidelines to bring
new products/services on line.

PleaSE reVIe~ tne data and lets discuss it, prior to finalizing its text.

if you haVE any questions, please let me know.

ROllan
La Paz, Bolivia.
January 22, 1985
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Mr. Robert Bani
Lang ler~ Technical Adviser, Intl.Sav.& Ln.
BOLIVIA, SOUTH AMERICA.
From: Roman Ortega-Cowan, Consultant.

RE: Bolivian Mutuals, FIRST BRIEFING.

We are engaged in a plannIng e~cercise which assumes, dedicated, cooperative
spirit of institutional Board of Directors, lanagelent, eJployees and, to an
expectable e~tent! fr?m legislati'le, ainisterial and regulatory authorities.
All supporting the conceptual goal that lutuals ~ust evolve and elerge from
the present environment, DIVERSIFIED, but continUing to deliver services
and savIngs products closely related to housing and the falily patrilony.

Based on preliminary research and findings, in my opinion, Regulators,
Directors, Management and elployees 'of the industry, lust wor~ tOKards
auglenting the Mutuals visibility as 'the Bolivian FAM!LY FINANCIAL CENTER H

•

As a tea~, they must, consistently and methodically, become lore efficient,
competitively profitable,and .sales ~riented, if in fact, the Mutualsare to
surVIVE.

We have cJncurr2d~ together with Cacen's Management, t~at new sivIngs
related products are to be identified and pursued. The rate of return on
savings, paid by the Mutuals, is no longer satisfactory to attract and keep
depOSItors. Additionally, critically eroded portfolios threatens the
Mutuals existence.

Mutuals must accept and excercise the need to evolve, the need to introduce
new serVIces, ne~ adlinistrative teChniques. n~w processing technology and
efficient operational procedures; they lust consider a philosophical
reviYai. and set evolutionary goals to effect Changes, In the lobilization
and DIVERSIFICATION of its savings base. Thev must assume a sales oriented
posture as soon as possible.

The varied data displayed (attached) represent the SCOPE OF ACTIVliIES
presently under study, and, to be incorporated into a proposed action plan,
specifically addressing the mobilization/diversification of savings.

I suggest, By involvement Oe not confined to record findings, outline
products and recommend methodologies. I suggest, to effect the bolivian
diversifi:ation ~f savings portfolios that, with your co~currance, I engage
in the delivery of DETAILED operational/adlinistrative tools, to be brought
cn line, in accord with new services etc. I also urge the involvelent of
Cacen's personnel and the local ~utual 's folks. I believe we have an
opportunity to help the systel become lore efficient in planning and
administering disciplines. The one-on-one working mode will flatten the
learning curb of those exposed to this excercise. Time is running aut fer
these Mutuals.

January 22, 1985
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OVERVIEW OF SIGNIFICANT FACTORS AFFECTING THE PLANNING EXCERCISE
FOR THE "OBILIZATION/OIVERSIFICATION OF THE

BOLIVIAN "UTUAL SAVINGS AND LOAN SYSTE"
JANUARY ZI, 1985

R.ORTEGA-COWAN

"utuals should becOie a strong profitable cOlPetitor in the larket place,
serving the Bolivi~n housing and fa.ily patrimonies. The Industry should be
known as:-

"THE NATION'S FA"ILY FINANCIAL CENTER I

THE REGULATORY ENVIRON"ENT

CACEK: The Intention and pledge of this regulatory body is -to continue to
research and deliver avenues conducive to the growth and 'stability of the
Bolivian "utuals, inclusive of pursuing additional operational powers, plus
technical and econolic assistance frOI national and international sources.
Cacen will continue to offer adlinistrative support and technical guidance
to the Industry.

"INISTERIAL/LEGISLATlVE: Under Cacen's sponsored text, in October, 1983, the
"inistry of Finance decreed the "inisterlal Resolution No. 1432, signaling
a new era for the "utu815 In expanded author ities granted. EXH IBIT ONE,
attached.

STATISTICAL PROfiLE

ANALYTICAL review of historical data (1979 through (984) has been captured
and displayed in report fori. This lulti-discipline analytical profile
addresses savings flows observed In the various larkets the "utuals operate
in; their declining trend is evident. Concurrently, sOle cOlpetitive
advantages and regulatory restrictions are displayed to cOlpare regulatory
differentials vis-a-vis the co.petition. EXHIBIT TWO, attached.

THE "ARKET PLACE

EXISTING CUSTO"ER BASE PROFILE is basically proforla. The available data
observed on delOgraphics, per capita incole and population habits, is, in
this author's opinion, not IDOl reliable. Notwithstanding, for the purpose
of short-terl planning -and subject to further verification, the data is
deeled useable; it viII be discussed with-Cacen and the "utual's aanagelent.

Rather salient is the national spiraling Inflation curb. Published at over
2,1501 in Decelber 1984, It lay reach over twice this level by lid-1985.
The "utuals paid its savers 601 Interest in Decelber 1984; under Cacen's
directives, rates viII be cOlPetitlve with cOllercial institutions. (A
"EASURE THAT "AY HAYE-CO"E TOO LATE).

FUTURE CUSTO"ER BASE PROFILE, observed and partially tested, Is rather
encouraging. With new products, the available custOier base (serviced
neither by the "utuals, nor by the COllercis! Banks) light yield profitable
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relationships. As it is discussed under 'typical services offered in the
marketplace', there fs an observed service need by various seglents of the
population which the "utuals can target and seize.

TYPICAL SERVICES OFFERED BY OTHERS IN THE "ARKETPLACE. The world of Deland
Accounts, Consuler Lending, COllercial Lending, Floor Planning.
International Banking, Currency Exchange and Food related financing, is
dOlinated by. CO.lercial Banks and other lesser financial institutions.
Others also coapete with the "utuals in the hOle financing arena.

The role of the Bolivian "utuals (as lost of its world's counterpart)., has
been regulatorily restricted to serve the housing need and to take savings
deposits at low, uncolpetitive rates of return to the saver. Also, the
Industry has been self-confined to a philosophical non-selling environlent.

The Bolivian Industry, within the foregoing paraleters, did well unt~1

changes beyond its control accounted. for the catastrophic decline of their
"ortage and Savings portfolio values, (1982 de-dollarization of the Bolivian
peso). The Industry has served largely the walk-in custOier.

Since there is no adequate tile to research and to actua~IY.poll the aarket
during this visit, (the anticipated larket study is not available, nor the
necessary human resources available to address it at this tile), I have
conduct~d various fact-finding sessions at local, eollercial Institutions,
professional and fraternal businesslenorganizations. The cOllOn view
shared by the COllercial Bankers is that targetting the 'big accounts~ is
profitable. "iddle-class professionals and slall to lid-size busines5len,
in my opinion, have no'allies in the cOllercial banking sector; they would
welcome some attention fro. the "utuals, and are ready to reciprocate with
their business. (CAUTION: Opinion supported by inforlation obtained frol the
La Paz larketplace only).

PROFILE OF POTENTIAL NEW·CUSTO"ER BASE. Agreat nUlber of tbe professionals
in Bolivia work for institutions and Industry~ Over 751 of the self-elployed
professional and businesslen have lilited/restricted access to financial
institutional services. This is potentially an excellent larket target for
the "utuals, and due attention should be given to it.

IDENTIFICATION OF NEW SERVICES

FOR"ULATION Of NEW PRODUCT/SERVICES. Based on the obser.ved custoler need,
various products and services have been ideAtified. These itels- are
considered aarketable; they aay· be the prudent vehicle to resule the
diversification of the··"utual's savings services. Although not new products
in other world's aarkets, the identified product/services lay represent, in
part, the tools to recapture last aarkets and gain. new ones.

NOTE: Consuler-Iendlng activities (short-terl, htgh~yteld, consuler-type.
loans) are incorporated under this scenario. The consuler-Iending ..
relationship is considered significant in the IObilizatiQn and
diversification of the "utual's savings base. Attracting and retaining
savings, via interest paylent, is not possible·in,:this·present aarket.

PRODUCT SUPERVISION AND ACCOUNTABILITY should reside with 'he "utual's
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"anagfng Officers.

"ARKET RESEARCH: Through personal larket observations, study of 1tatistical
data, trends, regulatory environlent and existing products in the larket, I
must prelilinsrily conclude that products and services tailored to a
seglent of the population (the self-elPloyed professionals and businesslen)
should be developed, tested and larketed.

DEVELOP"ENT of such new products should be effected by a teal cOlprised of
the author, 2 lelbers of the "utuals and I lelber of Cacen. The intent is to
create a 'local' ongoing body to address product/services developlent. By
taking this approach, the Bolivian systel would not only be provided with
finished products, but would also expose local personnel in the systel to
techniques and disciplines elployed by the consultant.

I"PLE"ENTATION should be the province of a group cOIposed of I lelber of
Caeen (in charge), and 2 to 5 lelbers of the "utuals at large.

NOTE: TESTING AND PILOT PROGRA"S ARE SUGGESTED. Product perforlance should
reside with the "anaging Officer of each "utual.

THE DELIVERY SYSTE":

PLANT FACIL1TY(ies): Existing plants are acadelically deeled adequate to
support the new SELLING ENVIRON"ENT. logistics are to be fully addressed.
Pilot facilities should be Identified within AN ACTION PLAN STATE"ENT to be
prepared by a product developlent cOllittee. Specific thoughts and
reeollendations should be addressed and offered as to long-terl plant
facilities ideal profile.

EQUIP"ENT, hardware and software considerations are significant, lainly when
addressing the long-range action plan ilplelentation. Initially, the pilot
shop(s) selected l8y be those with autolating capabilities. It would be
prudent to quantify (survey) all plant facilities and cOlputing equiplent.

"anually-operated systels are deeled adequate to efficiently service prudent
custoler volules.

HU"AN RESOURCES:

The hUlan resourses presently available are acadelically deeled adequate to
initially handle the anticipated, IOdified operational environlent. This is
subject, however, to verification of acceptable levels of SELLING skills,
experience, educational background, sales environlent aptitude and
cOlpatibility to be present at each "utual.

NOTE: Typically, the Savings and Loan personnel has not been SALES
ORIENTED. "utuals lust adapt to the reality of becoling so as well as
APROFIT "OTIVATED Industry.

TRAINING: Acceptable levels of sales and aarketing- abIlity are to be
quantified at each plant facility. SOle existing ~ersonnel lay not be
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competent In the application of sales techniques. Modern IOtlvational
methodologies are to be used to i.prove employees level of cOlpetence.
Existing CUSTOMER CONTACT personnel not having had sales experience/skills
but, having good learning skills and IOtivation should be illediately
trained.

TRAINING METHODOLOGIES AND IMPLEMENTATION are to be developed cooper8tively
by Cacen and personnel fro. the Mutuals. Adllnistratlon is recOliended to
be the province of each Mutual Managing Officer. Maintenance and update
should reside with Cacen.

CROSS-TRAINING: All custoler contact personnel should be cross-trained as
soon as possible to insure that services and products are well represented
at each Mutual's platforls.

NOTE: All personnel Is to attend trainIng sessions inclusive of Manageaent,
Directors and Regulators (Cacen's). Various levels of training disciplines
are to be formulated, pursuing an unlforl, efficient, behavioral pattern
throughout the systel. I suggest Cacen address this subject illedlately.

PRODUCT SYSTEM SUPERVISION:

QUALITY CONTROL: It is anticipated that CACEN's representative (George
Ayllon1) will be given ample operational paraleters and authority to
originate, supervise, maintain, update and direct the new programs.

COMMENTARY:
CONFIDENTIAL

The Bolivian systel, in Iy opinion, lacks the stable econollc envlronlent
conducive to attracting a reasonable savings base. The Mutual's portfolio Is
largely composed of s.all, unprofitable accounts, (average bal. is SB 14.905
or, in US Dollars, $0.22 black larket, $2.41 official exchange rate).
Adllnisterlng, and paying Interest on such portfolios contributes to the
acceleration of the decaying health of the Industry. It would be prudent to
assess an adllnistratlve fee and stop paying interest on inactive/dorMant
accounts Mith balances beloM the average level. Th'ls dormant portfolio
should be illediately segregated, Its balance captured and laintalned In a
single entry fori under dual control. Operational considerations, criteria
and policy adoption on this subject should be undertaken by Cacen.
Guidelines as to Mhat constitutes ·dorlancy, Ilnllul balances to receive
interest, and alOunt of adllnistratlve assesslent· should be discussed by
Cacen and the Individual Mutuals.

OF MORE TAN HALF OF THE MUTUALS POSTED OPERATIONAL LOSES IN 1984, THE MOST
SALIENT IS POTOSI WITH OVER -600'.

Unless the national econolY is DRAMATICALLY and rapldily ilProved, there are
no logical cost-justified Incentives for attracting subtantlal (pure)
savings. Most of the Nation's liquidity (over 891) appears to be in
circulation, chasing dollars. An unusual, street foreign-currency
speculatIve buying Is present In the aarketplace, accelerating the local
currency's deflation and sending inflation literally out of control.

t
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NOTWITHSTANDING, a great aajorlty of self-elployed heads of households,
professionals and sial 1 business.en are deprived of basic short-terl
borrowing sources, With innovative services (short-terM consuler loans tied
to SAVINGS products), the "utuals light be able to acquire an additional
profitable savings base. CAUT ION: New savings volumes ~ay not be
quite adequate to enable the Industry's declining profile in the Marketplace
to substantially recover; but there exists the possibility of securing a new
custoler base which could keep the AGGRESSIVE "UTUALS operating at breakeven
levels during the anticipated national econolic recovery process.
SiMultaneously, the Industry could be positioning itself as -THE BOLIVIAN
FAKILY FINANCIAL CENTER-,

An aggressive SALES ORIENTED IOdus operandi "UST be adopted by the "utual's
lanageMent and reguJators; without it, -any "utuals, if not all, lay not see
a profitable tOlorrow.

Caeen shouJ~ be addressing the question of the possible collapse of
individual "utuals. Should one "utual fail, ~ould its doors be closed? Is
there a possibility of portfol.io lergersl. How would the subject be dealt
with?

As unpopular as the thought laY be at Cacen, it would be prUdent to
expediently pose the fundalental questions, study sOle acadelic scenarios,
and prepare for the inevitable. The regulator lust not forgo this suprele
duty and face the challenge by acting now.

NOTE: No secondary larket is present in Bolivia. The depository relationship
of the "utuals with the cOllercial banking industry Is interesting.
There lay be new financiaJ opportunities for the "utual systel in this
area. In a diversified scenario, Cacen could playa vital role as the
-banking- arl of the Industry.

Interlocking type, conflict of interests are present in the systel.

THIS REPORT CONTAINS 1,886 WORDS; THE SU""ARY TO GEORGE CAROlS WILL BE
CONDENSED, AFTER WE (BOB BONI AND RO"AN ORTEGA-COWAN) ADDRESS AREAS OF
CONCERN GER"AINE TO THE KOBILIZATION OF SAVINGS.
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SUGGESTED
PRODUCT DEVELOPMENT STRUCTURS

OVERALL GUIDELINES TO SOVERN THIS EXCERCISE
BOLIVIAN ~UTUALS. R.ORTE6A-COwAN. JAN. 24, 1985

IDENTIFICATION is to occurs at all individuals shops. Manage;ent should
encourage employee's participation in identifying/suggesting new products and
se~vices. The input is to be analyzed by the inoividual M~tual's Managing
Officer. If the suggested product is deeemed useable, the Managing Officer is
to test th& product acceptability in the market. This testing ~ay be completed
by direct :ost~!er salple polling, by mail or at the lobbies.

RESEARCH: The su~gested product is sent to Cacen for further research. Cacen's
may further research and test the product in various other .arkets. A cOlplete
pro-forma analySIS is"tD be prepared by Cacen, witn input from the systel.If
the product is found to be viable, profitable and larket receptive, Cacen is to
provide for it:s further developlent. .

PRODUCT DESIGNATION: This excercise, heretofore, is conducted by Cacen's
DEVELOP~ENT COMMITTEE.

PRODUCT DEFINITION: Specific definition of the product is docu.ented. i.e.
ilautomatic repay!ent fro; customer savings account Y

• All information on the
product's characterIstic is detailed.

PRODUCi ADMINISTRATION: Is defined and documented. At this time all operational
considerations are discussed inclusive af plant faCility profile, hardHare~

software, hu~an resources and all other administrative considerations.

USER'S QUALIFYING CRITERIA: Definition of cycles is :onducted, such as, how
many items per month, frequency, )ini~ul and aaxilum levels, compensating
balances etc.

PRODUCT PRICING: Usi~g the autolated mode (lotls 1-2-3 programj! the proposed
product is actually fully analyzed, evaluated and profitability tested. This
excercise includes, but is not limited to: a cost accounting review,
pro-for~a ~arket acceptance, gross profit aarging anticipated per unit, product
performance sales volume projection and timetables.

PRODUCT REJECTION/APPROVAL:ihis excercise is conducted at designated levels of
authoritr. If the product is rejected, no further action is required. If the
product is approved for marketing, there are two possible implementation lodes
discussed below. (Marketing, total or partial lay be applicable at this
point),

MARKETIN6 AND ADVERTISING: May occur, should the product is" deemed viable and
its marketability approved.

PERSONNEL TRAINING: Should be considered and staged prior to, or simultaneously
conducted with the product implementation lode. Provided, the !agnitude of, and
the learning curve required, is thoroughly evaluated.

PRODUCT IMPLEMENTATION (PARTIAL): Cacen's implementing COllittee revieNs the
proposed product and reccmlends to lanagelent, its ilplelentation or rejection.
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The committee designates PILotts) office,s), If the service is to be consu~er

tested prior to adoption at large. (In some cases, pilot programs lay nct be
necessary).

PRODUCT IMPLEMENTATION (TOTAL): After the foregoing pilot testljg ]ode :5­

completed, results are evaluated. If tne prJduct is deemed ~ar~etabie at large,
the full implementation is conducted.

PRODUCT PERFORMANCE AND ACCOUNTABILITY: Should be the responsibility of the
Mutual's Managing Officers.

PRJOUCT MAINTENANCE, QUALITY CONTROL AND UPDATES: Should reside WIth Sasen.

NOTICE: I HAVE PREPARED TWO FORMS TO ADDRESS THIS SUBJECT.

1) [S TITLED ~PRODUCT IDENTIFICATION EXCERCISE H
•

rhis form captures the nale of the produc~, definition,
adilnistration, q~alification criteria and target ~tistomer

base.
2) IS TITLED uPRODUCT FEASIBILITY ANALYSISu.

This form is a computerized fornulated spreadsheet. It provides
for the analysis o~ the product vis-a-vis cost, marketability,
and ancillary details.

Bot~ fDrEgoing documents have been captured in floppy diSKS.
These disks ~ill be given to Cacen for ongoing application.

BESTAVA~A8LECOPY

t
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ESTRUCTURA PARA EL DESARROLLO ~E UN PRODUCTO

GUIAS GENERALES PARA LA REALIZACION DE ESTE EJERCICIO

MUTUALES DE BOLIVIA, R. ORTEGA-COWAN

ENERO, 24, DE 1985

IDENTIFICACION:

Debe realizarse en todas las instituciones individuales. La Admi­
nistración de cada una de ellas debe alentar la participación de
sus empleados en identificar y/o sugerir nuevos productos ~ servi­
cios.

Las aportaciones de los empleados deberán ser analizadas por el Ge-
t I

rente. En caso de que el producto se considere como utilizable, el
Gerente debe aprobar la aceptabilidad del producto en el merca~o.

Esta prueba podrá llevarse a cabo mediante muestreo directo con los
clientes, utilizando el correo o en las salas de recepción de la M~

tua 1.

INVESTIGACION:

El producto sugerido debe enviarse a CACEN a objeto de que esta
- \

institución realice mayor investigaci6n.CACEN podrá realizar in-
vestigaciones y pruebas del producto en otros mercados. CACEN
deberá preparar un anális~s pro-forma total con las aportaciones
hechas en el Sistema. Si se establece que.el producto es viable,
rentable y aceptado en el mercado, CACEN deberá auspiciar sus
posterior desarrollo.

DESIGNACION DEL PRODUCTO:

Por 10 tanto, este ejercicio será conducido por el Comité de
Desarrollo de CACEN.

DEFINIcrON DEL PRODUCTO:

La definición específica del producto debe documentarse. Por
ejemplo:IIRepago aut,omático de la cuenta de ahorros del Cliente ll

•

Tod~ la información sobre las caracterfst~cas del producto debe
ser detallada.
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ADMINISTRACION DEL PRODUCTO:

Se debe definir y documentar. Al llegar a este punto, se de­
ben discutir todas las consideraciones operativas, incluyen­
do las facilidades de oficinas, el perfil, el equipo, los pro­
gramas, los recursos humanos y cualquier otra consideración ad­
mi ni strativa.

Criterio para calificación.

Se debe conducir una definición de los ciclos tales como: cuán
tos ítems por mes, fr.ecuencia, niveles máximos y mínimos, sal­
dos compensatorios, etc.

VALORACION DEL PRODUCTO:

Ut i 1iza ndo e1 pro gr ama Lot us 1- 2- 3, e1 pro duct o pro puesto es t

análizado y evaluado completamente y así como probado en su
aspecto de rentabilidad. Este ejercicio incluye pero no est&·
limitado a: una revisión sobre el costo contable, una pro-fo~

ma sobre la aceptación en el mercado, márgen de utilidad bruta
por unidad, proyección y programa de ventas del producto.

APROBACION O RECHAZO DEL PRODUCTO:

Este ejercicio es conducido en niveles de autoridad desigua­
les. Si el producto es rechazado no se requerirá tomar ningu­
na otra acción. Si el producto es aprobado para su comercia­
lización, existen dos posibilidades para su implementación que
se presentan a continuación (la comercialización total o ~ar­

cial podrá ser aplicable en' e~ta oportunidad).

COMERCIALIZACION y PUBLICIDAD :

Esta situación podrá ocurrir si se considera que el producto
es via~le y si se aprueba su comercializacióri.

ENTRENAM 1ENTO DE'PERSONAL

Debe ser considerado y programado con anterioridad o ser con­
ducido simultáneamente con la implementación del producto. Es­
tableciendo que la 'magnitud y la curva de aprendizaje requeri­
rá sea evaluada exhaustivamente.
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- 3 -

IMPLANTACION DEL PRODUCTO: (Parcial)

El Comitf de Imp1antaci6n de CACEN revisará el producto propues­
to y recomendará a la administración la implantaci6n o rechazo ­
del mismo.

El Comit~ designará los sitios pilotos, si el serV1ClO habfa de
ser probado"a nivel de consumidor, con anterioridad a su estab1e­
cimiehto en forma permanente. En algunos casos podrá ocurrir que

. no se necesiten programas pilotos.

IMPLANTACION TOTAL DEL PRODUCTO:

Después de que se complete el programa de prueba piloto, se
evaluarán los resultados. Si .se establecen que el producto es
comercia1izable en escala mayor, se conducirá la implantación t

con su mayor grado.

PROGRESO Y RENDIMIENTO DEL PRODUCTO:

s~rá la responsabilidad de los administradores de la Mutual.

MANTENIMIENTO DEL PRODUCTO·, CONTROL DE CALIDAD Y ACTUALIZACION:

Esta área debe ser hecha por CACEN.

NOTA: He preparado dos formatos pata referirme a este asunto:

1) Se t i tul a· 11 Ej er ei c i o sobre 1den t i f i ca ció n del Producto 11 •

Este formato obtiene el nombre del producto, su deflni­
ción, administraci6n, criterios de calificación y la ba­
se de metas con los clientes.

2) Se titula llAnálisis de Factibilidad del Producto ll
• Este

formato es una hoja de cálculo computarizada.Esta di­
seftada para el análisis del producto, costo vis-a-vis,
comercializaci6n y otros detalles complementarios.

Ambos documentos se encuentran en diskettes. Estos diskettes
serán entregados a CACEN para su posterior aplicaci6n .
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AiJi11NISfR,'j f iON:

~UAL!FYING CRITERIA:

TARGET CUSTOMER BASE:

NOTICE: THE FGREG01NG FORMAT IS TO BE USED TO CAPTURE THE PRELIMINARY VITAL
SfAflSTICS OF APROPOSED NEW PRODUC1JSERVICE.

- THE PRELIMINARY INFORMATION IS THEN PROCESSED THROUGH THE npRODUCTI
SERViCES DEVELOP~ENT", EVALUATION, PRICING FORM.

FOLLCWING ARE SIX EXAMPLES AS TDHOW TO uSE fH;S FOAn.

BEST AVAILABLE COpy·
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N~ME:

JEF i tir~ ION:

FxODuCT IDENT!FICATfON EXCERCI5E:

PAfROLL PLAN.

ThIS prDduct assules :he open:ng ur d savllgs acct.
in the na~e of the elployer. ASiYlngsacct. in the
na~e of eac~ elployee.

t

~DM:NISTRAfION: Empicyer, it designat~a tl~ESI delivers a VOUCHER to
the Institution, containing the account nuaber, ~a~e

and amount to be deoosl!ed to the elployees account.
The lnstitutlor debits the eJlployer 5 acct. and dep­
OSIts tne e;ployees aCCJunts, at dates designated oy
emplJyer. CROSS-SELLING TO THE EMPL01EE is POSSIBLE.
Services such as blll paying may be of Interest to
employees.

QUALIF~iNG CRITERIA: Twe or more full tl~e salaried e~ployees. ~avlngs

COlpensating Balance in both account, employees ane
eliployer.

fARGE: ~USTOMER BASE: Professi~nals a~1 small tu mediu~ size BusinessmE1.
Ncn-lncorporated ~usi~essEs.

iHIS PRODuCT IS DESrG~ED Ta AT1RACT SHviNGS.

BEST AVAILABLE COpy
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PRODUCT IDENTIFICATIGN E~CERCISE:

~AME: . BILL PAYING SYSTEM. iCommercial ftPersonal.

DEFINrrrON: Auta~atic pay~ent~ froi customers acceunt.savlngs
account to designated payees.

ADMINiSTRATION: Costu~er provides the institution ~ith a list of
payees, amounts, addresses, dates whe~ the
disbursements are to be &ade and any other pertinent
data. An inde~n~ficat]on agreeaent fro~ is prudent.

QUALIF~ING CRITERIA: 4 or ~ore Lte~s per ~onth. Co~pe~satlng talance.
Could Je restricted to aloJnt of pav~ents etc.

TARGET 2JSTOMER BASE: fSelf e~ployed professIonals and busihessmen.
Hrersonal.

THIS FROCUCT IS DESIGNEn TO ATTRACT SAVINGS.

BEST AVAILABLE COpy
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iMfNISfRA TION:

PRODUCT IDENT IFIC~TiON E~CERCISE:

BILL COLLECTING. fCoailDHc1al HFersonal.

Asystem of collecting p~Yients ~ue others into
costumers savings account at t~e IDstltutlQn.

CU5to~er opens a savlhqs aCCDunt.lDeilYerS coupons,
or, In other fashIon InstruCts payers, ·to ma~e

pay~ents lnto tne deSIgnated ~cc~unt.; The
InstltutlJn cQ~lect5 th~ ~ay~e~ts anj j~llvers d

receipt :Jthe deposl~lnq p~yar, Delinqu~ncies aay
oe coliected tor a hlg~ar fee.

l.
.-- ...:;.;;..._--_.

.\.......
'f

is ~RCDJCT [3 DES:SNED TJ ATTRACT SAVrNGS,

BEST AVAILABLE COpy
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THIS PRODUCT IS DESIGNED TO ATTRACT SAVINGS.

nAME: -

DEFUIIrlON:

ADMINISTRAiIDN:

QUALIFJING CRITERIA:

TARGET CUSTOMER 8ASE:

L

FRDDUCT IDENTIFIC~TrON E~CERC!SE:

CONSUMER FiNANCING. *Person:31 UCCJiiler:l al

'The abIlity of heads of hou=~nolds self E~plJYEd

professIonals, ann busi~es;~en\ to request ~redit,

for personal, housen~ld or business related needs.
Provided however, the funds be used, as a faaily .
related, burrowing transaction.
f.iThe ability of trades/buslnes51en tu offer goods
for sale, to be financed by the Mutuals.

Aloan application is processed within reasanabl~

tl~e. to acertalj the Client's credit worthlness.
Credit is granted/dented by (loan officer??). If ok..
Documents are drawn and the transaction is recorded.

Credit wDrthiness, IDrtgagoris.ver relationship ~ith

the institution. Monthly repayments to be ~ade from
a savings account at the institution is mand~tDrv.

Firstly all qualifying ~DrtgagDrsjsavers of the
Mutual, tnen the pDpu~ation at large. .

BEST AVAILADLE COpy
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NAME: STUDENT LOANS.

DEFINITION: . Loans Jtfered (firstly) to relativ~s of ~xistinQ

costuREr basal .(eit~er mortgagor or saver) ..
Secondly, to the public at large. The pro~eeds are
to be used to finance the secondaryeciucahon. of a
young adult.

ADMINISTRATION: Both parent(~j an~ chlidlren) are qualified under
the institutiGn)~arameters (to be writt.eni. The
chosen school is notified. The docu!entatian is
drawn and the loan disbursed to the SCHOOL.

QUALIFYING CRITERIA: Baveraged stUdent. ~t least one savings accoun:
WIth the institution, ~ith no less than !B _
~veragebalance (plus frozen oalance of 7?) and
creditworthiness.

TARGET CuSTGMERBASE: EXisting account holders, with qualifying.aoility
Note: ihe Qualification of pohntial initial
costuler will be a t~nction of each lndlvldual
Mutual. QuaJifYlng guid~lin2s snoulD be set ~y eacEn
and the Mutuals.

THIS PRDDUCT IS DESIGNED TO ATTRACi S~VrNGS.

BEST,AVAILABLE COpy
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TARGET CUSTOMER BASE:, ALL EXISTING AND FUTURE BORROWERS.

QUALIF{ING CRITERIA:- MANDATORV TO,ALL MORTGAGORS/CONSUMER BORRQ~ERS OF
THE MUTUAL SYSTEH.

DEFINIIIGN:

_ ,'~.J

t

PROD~CT IDENTIFICATION EXCERCrSE:

, ;AJHII1ATIC MORTGAGE PAYMENT.

Amandatory proQuct for those receivlng loans trG~

the institution. The service may also be available
to others, to i'liake automatic ,pa'(iDents from the
savings account~to payees other than the ~utual.

A savings account is opened (or used if existing),
An agreellentis executed (it can be a mortgage
covenant) providing for the ~ortgagor to ~aintaln at

,least .l??l in the Savi ngs account. Costuler deposi ts
.,:;,. deposit his earnings (can be via payroll direct

depQsill into the savings 3cct. The Mutual draws
- automatically, at the designated date, frD~ the
savings to repay, either the mortgage held by the
Mutual:9fi issue a paymentls) to another outside
source~ .
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THIS PRODUCT IS DESiGNED TOATiRACr SAVINGS.
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EJERCICIO SOBRE IDENTIFICACION DEL PRODUCTO

NOMBRE
DEFINICION:
ADMINISTRACION:
CRITERIO DE CALIFICACION:
META DE CLIENTELA:

NOTA: El anterior formato debe ser utilizado para obtener
t

las estadísticas preliminares vitales de un produc-

to o servicio propuesto.

La infor~aci6n preliminar será luego procesada por

medio del formulario: IIDesarr0110 de productos o ­

Ser vi ci oS 11 S U eval uac i 6.n y val o. r aci 6n•

A continuaci6nse encuentra los ejemplos sobre co­

mo 'utilizar este formulario.
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NOMBRE

EJERCICIO DE.IDENTIFICACION .DEL PRODUCTO

:Financiamiento para la clientela
Personal/comercial."

DEFINICION

ADMINISTRACION

CRITERIO DE CALIFI­
CAC I.ON

NOTA BASE DE LA
CLIENTELA

:Dirigido a los gerentes de peque~os

negocios~ profesionales y hombres de
negocios, quienes solicitan crªditos
para requerimientos personales, de ne­
gocios y n~gocios familiares. Se proveen
los recursos a ser utilizados tal
como se hace en transacciones de
préstamos familiares.

e
Dirigido a hombres de negocios cuya
cap acid ad para of re ce r pro duct os :. par a ,1

la venta que serán financiados po~ las
Mutuales .

.La solicitud de préstamo es procesada
dentro de un plazo razonable, asegurán­
dose de la solvencia de crédito del
cliente. El crédito es concedido/
deneg~do por (el Jefe de Préstamos)?
En caso de ser concedido, los documen­
tos son archivados y la transacción
asentada.

Solvencia de crédito, relación presta­
tario/ahorrista con la Mutual. Amorti­
zaciones mensuales que se deberán rea­
lizar de una cuenta de ahorros en la
Mutual en forma obligatoria.

En primer término califican los aho­
rristas y prestatarios de la Mutual,
luego el resto del público.

ESTE PRODUCTO ESTA DISEÑADO PARA CAPTAR AHORRn~_
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NOMBRE

DEFINICION

EJERCI.CIO DE·.. IDENTIFICACION
DEL PRÓDUCTO

SISTEMA DE PAGO DE FACTURAS
Comercial y personal
Pagos automáticos de las cuentas
del cliente a las cuentas desig­
nadas.

l ADMINISTRACION'

CRITERIO DE CALI­
'F 1CAC ION

NOTA BASE DE LA
CLIENTELA

El \cliente entrega a la institución
una lista de pagos, montos, direccio­
nes y fechas alen las cuales se deben
efectuar los desembolsos y cual~~ier

otro dato adicional.
Es prudente efectuar u~ convenio
de resarcimiento.

4 o más items por mes. Compensación
de cuentas. Se debe restringir el
monto de los pagos, etc.

Profesionales que trabajan por
cuenta propia y hombres de nego­
cios.

Personal. '

ESTE PRO DUCTO ESTA .. O1SEÑAOO PA RA CAP TAR AHORROS•
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EJERCICIO DE IDENTIFICACION DEL PRODUCTO,

NOMBRE

DE F:i"N 1C::¡ ON

ADMINISTRACION

CRITERIO .DE CALIFICACION

NOTA BASE DE LA CLIENTELA

P~an de planillas de sueldos

Este producto requiere la ·aper­
tura de una cuenta de ahorros,
a nombre del empleador. Otra
cuenta de ahorros a nombre de
cada uno de los empleados.

El empleador. en las fechas in­
dicadas, entrega un vouchef a la
Mutual. conteniendo el número de
cuenta. nombre y monto que deberá
ser depositado en la cuenta de ca­
da empleado. La Mutual debita
el monto de la cuenta del emplea­
dor y deposita el mismo en cada
cuenta de los empleados, en las
fechas indicadas por el empleador.
Traspasos a los empleados pue-
den ser aceptados. Servicios ta­
les como el pago de facturas podrfa
ser de interés de los empleados.

Dos omás emp1ead~& que trabajan
a tiempo completo. Se deberá
efectuar una conci1iaci6n de ambas
cuentas. empleado y empleador.

Profesionales y hombres de nego­
cios pequeños y medianos.
Negocios no incorporados.

ESTE PRODUCTO ESTA DISEÑADO PARA CAPTAR AHORROS.

REST AVAIt../~DLECOpy
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