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During ..!let reportlDI period tbis p!":pject undel'ftnt an in-depth
8\'&\lua1:10n by representatives of 1m.' USAID, and tb$ Nebraska Team.
WO Chancellor lOIlald Roakna and .Ded Thomu oouttierre a1sp..participated.

It was eoaeluded tbat the project wu PJ'OIr$8fJtDg ..ell. Other
tban 'Ill decision to drop USAm'. effort" tn AgrJcoJltural Engineering
and Mechanized Alrlculture~for the pre~.nt; n~major changes were
recoma.Dded in the project de.1ln, nor the,mmnner in which th~

project is being baplemented..

The Project ApprailJal .eport for the Ev'l.luation proposelJ Faculty
of Engineering approval of the Beyeral new curricula . designed under

. the Project by September 30, 1916. The report also propose. initiation
. ot the previously approved UGchanized Agriculture program by March, 1977.
Governmental approval of the By-Laws for the university Research center
va. scheduled tor October 30, 1976, Or sooner. The Universit, was asked
to purehase additional liv.stock for animal research by August 31, 1976,
and to start construction of a new poultry heuse and sheep and cattle
barn. by October 30, 1916.

The professtonal staff ot the Nebraska Team changed durin, ~bls

pen·lod. In June, 1976, Dr. Harvin II. Johnson departed post due to
111ne88. He 1. due to be replaced in September, 1916, by Dr. Norman
P~ Bolyea, who will fulfill Johnson'. duties and wl11 serve one-half
t~ ~. ~dv18or to CECSAR.

In Auguat, 1976, Dr. ~le E. CrOGs departed post. He probably
will not be roplaeed, a8 KU haa decided not to stress programs in
A«ricult~ral Engineering and ~cbant:.d AgriCUlture.

The project benefited considerabl, from the services of
short-term consultants during this period. The1 veres

Dr. Jack A. Hill, Management Training (11 weeks)
~r. Dale Ko Ray••, Institutional Research (4 weeks)
Dr. Richard Lane, Quality of Programs (4 weeks)
Dr. R. E. Neild, Agricultural Climatology (6 weeks)
Dean Perry Riley, Medical Education (1 week)
Dr. ~ul YOunl, uedlcal Education (4 weeks)
Dr. Ouy T. Haven, Medical Education (4 weeks).
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The eon.ultantu 1a Medical Education were froB tbe vnlver.lt,
of Nebraska Medical 0011"0 and were funded by tbe 'Yorld Healtb
~ganlzat10De All other conSUltants were from the omaba aDd Lincoln
campuses of the unlveralt, of Nebraska, and·were funded by USAID
-under the project. '?

f
A detailed account of·project activities ·il contained tn the

following monthly lummarleo.
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MARCH 1976.
SIGNIFICANT ACTrvITI~~

W Admi~li8tration and oeneral.. .. -
~. ' '\ ' ','The first semester of the 1355 academic yea~' officially'began

on 22 March. Registration procedures and tbe amounto~f pre-planning
for registration vary among the Faculties. Most classes will h~Ye

started meeting by the ~nd of the month~

New appointments to two key positions in the KU administration
. have occurred. ,Dr. Abdul '3alam Azimi has replaced Anwar as' Vlce

President for Academic Affairs and Dr. zaamln Ali has supplanted
M. Kassam Emam as Vine President for Bu9ineJ)fJ.,Affairs. ',Emam continues
1n the position of Director General for Administration, an added .
position he had held since becoming Vice president last year.

Final commodity orders were placed on March 30, just before
the Pro/Ag deadline. Complete expenditure of project funds may not
be achieved, since the USAID procurement office has insisted on very
conservative estimates for shipping charges. Also, it may not be
possible for vendors to flll some of the orders placed in recent weeks.
Before submission of the final commodity order for the central
Administration, Professors ~~ers and Davis collaborated on a study to
determine the feasibility of purchasing a new accounting machine.
They determined that about $12,000 would be required to replace the
present machine with a modern version. Environmental requirements
added to the cost. KU agreed to defer this purchase.

Curric~lum Development----. ---
The Faculty of Letters and Humanities has adopted a 17 credit

hour teacher training sequence in their various programs. This
represents progress toward redirectlns those progrems toward teacher
education. Professor Glidden and the Professional Education Department
are somewhat disappointed, however, as they had recon~ended a 29 hour
sequence.

The FaCUlty of Letters and Human~ties has considered the
"Proposal for a New Professional Education Major" cited in last month's
report. They have deferred,action on it, probably because a clearcut
consensus as to appropriateodepartmental objectives does not exist among
the P.E. staff. Apparently it will require more time to develop such a
consensus.
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March 1976

I'

Curriculum Devslopment (co~+' ,ed)-_.-....--

pase 2

.. -'

New reference and reading rooms have no~ be~ established 1n
the Faculties ~f Agriculture and Engineering. Th~se' have come as a .
direct result of encouragement And hard work by ?rofessors Doane and
navis and their counterparts. These efforts will su?rQrt our various
curriculum projects in these Faculties.

Third-year studGnts are being enrolled 1n the newly apprQved
Mechanized Agriculture program. Because of the considerable inter(l>st
of students 1n the program, sei·action ~9 c~m~~ti1:ive--based on grades
the students receivea in matb, physics, and 1n a sophomore course 1n
Farm Machinery.

At our urging, the Faculty of Engineering has adopted the
"Hobson criterion" for determining faculty workloads. This is a
formula, developed on the Nebraska campus, which acco" Yd:s for clas~room.

laboratory, research, administrative, committee, and P~~lic service
efforts by faculty. As a result of this action, some shifting of teaching
assignments between staff members has occurred. Further work needs to
be done to improve applicability to the loc~l si~uatlon.

Professors Davis and Karyar have now reviewed the Vocational
Technical High School curricula and have prepared recommendations for .
revising the several VTE curricula in light of this. The VTE.8t~ff

will have to act on theee recommendations before t~.ey are implemented.

Ar~angements have been completed for VfE ~o uae the laborator.y
facilities and materials of AlT. Kabul Technicum i and Kabul J~n~alak.

A formal prot.ocol has been drE\fted, and all concerned seem to be '.n
figreemen t.

Professor Davis has met with Mr. Pierre-Francois Perlot of
the Ito (UNDP) concer~ling assistance to VTE. They may be able t,·o offer
help starting in 1977.

Research and consulting ActiVities
,

. Unfortunately, Presiaent ~fohibbl has been unable to obtain
approwal for the new financial arraniamants that would allow the URe
to spend the Afs 500,000 presently in its bank account. We have checked
with him frequently. and we know he 1s con.tantly working on the problem•
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Researeh and consulting Activitie. (centlnued)
LA __ ~

Mr. Rahim! ha~ returned from India and 1s again active in
administering the URC. He 1s laying plans for the.re~earch seminar
which we are to support.,· !

Professor b~ardman reports that planning has been completed
for the Baseline Study of Rural Prlm~ry Schools, and all materialm are
being translated into Dar1. We expect formal KU ~nd MOE agreement
soon. Messrs. Rahim! and Ghaznawi are cooperating very well.

,... - .
Boardm&~ has completed a-monograph on the Writing of Research

Proposals and Research Reports for the URC.

Boardman and Professor Pakmal have had several meetings with
Dr. s~ve Thomas of USAID concerning possible aRC impact studies of
USAID efforts to assist the Afghan Guidance A6sociation. Several
research possibilities 1n the child care area exist, and the URC is
prepared to assist.

The KU Graduate utilization Study 1s tempor~rily (we hope)
delayed awaiting approval from tho Central statistics Office for
tracing the location of graduates.

Director Brown hosted a luncheon for Dr. Virgil Johnson.'
a visiting USDA-UNL ~~eat Breeder on 10 March. Minister of AgriCUlture
Wasifi at1(ended as well as several Nebraska TealU andKU AgriCUlture
Faculty members. We believe that the initial groundwork was laid for
a post 1977 cooperative agricultural research project, as well as a
Wheat Symposium we are promoting for next year.

We have prepared and submitted the first draft of "A Tentative
Proposal for Institutionalizing AgriCUltural Research in Afghanistan. It

Professor Doane and counterparts collected samples for the
Vitamin A-Carotene research project near Jalalabad and in the Kunar
Valley. Chemicals needed for this study have arrived from the UNO
campus.

Professor Cross has completed preliminary plans for new sheep
facilities at the Faculty of Agriculture Research Farm.

The new CECSAR constitution has been passed to the Ministry
of Education for approval and. forwarding. The CECSAR-RDD contract has
been signed, and work is under~ay on the first of 30 projects e " This
~.~ an lrrlgat Ion project in Laghman Valley. The site was visited by a
CECSAR~RDD party on March 28.

,
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March 1916

Research and Consulting Activlti~8 (continued)

page 4

.. " I ',1 . (

The proposal submitted to the MOE for de8igni~g·the VocBtional
Agriculture Schools, printing press, and warehouse apparently did not
fly. The design work tor these "arId Bank finanoed projects was awarded
to the Ministry of Public Works.

stafr Development A~tiyitles
I •• l , •

Assistant »ean Khaleeq of 'tlle Faculty 4?f.,,!\grlculture depart'"
for UNL on 31 March. He wilL be a Visiting Lecturer in the Departments
of Agronomy.

The manual on classroom examination construction which is
being prepared by Mr. Rauf with Boardmants and Glidden's assistanco is
now about 80% prepared and edited.

Professor Doane accompanied Dean Hashem and several agricultural
staff members on a three day field trip to the Jnlalabad area and the
Kuner valley Project. As well as gathering samp~es fortesearch, and
visiting with Afghan farmers, they found the trip offered a useful
opportunity to discuss staff development and curriculum problems.

'Drs. Dorner and Rasmussen of Wisconsin University and the
USDA, respectively, visited the Faculty of AgricUlture March 22-21. under
USIS s~onsorshlp, and presented R seminar on "200 Y"ars of Progress in
Amorican Agriculture." Their visit was highly successful from a stllff
developn~nt standpoint. Professor Doane made arrangements and otherwise
faciliLated the visit.

Professor Myel'S report!; activitie~ :n assisting Professor
Said Ghafoor with course preparations and a research paper.

Although the situation in VTE staffing has improved with
several new hirings, Prof. Davis re"t)orts that department is stUI unnbla
to cover all its course offerings witH f~e present 10 man staff. Adjust
ments are baing made at the' time of this writing. It may ~e necessary to
abandon all course offerings for seniors •

• " . ,f,'"
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APRIL 1976

SIGNIFICANT ACTIVITIES-----------------
°KU Administration and General

~" ",1. . (

President Mohibbi and Dr. Zlayee visited Irani~n universities

as guests of the govern~ent of Irsn for approximatel~ two weeks during

April. . .

The University has opened a new kindergarten-day care c~nter

opposite the girls t dormitories \mder arrangements made by Mr. Razi,

Dil'ector of Maintenance. . A reo(}lltly acqul red . bUlldln~' was

renova ted and was opened for clalis8s about a week ago.. I~ baa been

furnished and etaffed, and t!lirty .childron 'o'f' KU staff members and

students are in attendance.

The university has formally requested consultants in Institutional

Plnnnlng and Quality of Programs for the upcoming summer months. The

campus 1s preparing nominations.

We have helped wlth~_ldraft Project Identification Documents

(PID's) for post-l977 assistance to Kabul University. These are

entitled "Development-Related nesearch project" and "Agricultural

Research and Development" and were prepared in accordance with the

decision of a meeting at the Mi.nistry of Planning involving the

KU post-1977 Project Planning committee. This committee 1s now .

studying the drafts. Meetings ~re to be held in early May to obtain

additional KU input.

Curriculum Development

The Faculty of Letters and dumanlties has returned the propoaal

of the Professional Education Department for a new major. The Faculty

had two objections: First, a minor for the teaching of English was

included, with which they did not agree. S~condj they felt that the

Department should be training teachers to train teachers in the DMA's

and HTC's rather than teach in the SeCOnydry schools. OUr Educational

Curriculum Specialist and the Department disagree with both of these

objections, and further discuss1~ns will be held.

Professor Glidden 1s team teaching a course· in Curriculum

Development in the Faculty of Letters with Mr. Khalid Bashie~. In

addition to covering topics in curriculunl development, this course

l1ims to provide a better understanding of teaching methodologles o

Professor Glidden has also been working with Nrc Daunish of the Depsrt

~ent, of Professional Education in qes1gnlng and structuring, a course

in mental heal th. ~ .

.''''.' Professor Boardman 1s working witl1 Mr. Pakmal as bis counterpart

in teaching of a Research Mothods course in the Professional Education

Department.



April 1976

Dr. Lanza and Professor Glb9Qn' conducted a review 'of the
~chal1ized Agriculture and Agricultural Eng1nee~fng programs 1n late
March and early April, in a series of three meet!' gs' with ~~ofessor

cross, Dean Hashem, Professor'Doane, and Dean Baha. :The results of
this review are included 1n a separate report. Also bearing on this
subject is the recent approval (April 21) of the Agrfcultural
Engineering program as part of the Engineering Seven ?ear Plan by
the National Planning Council.

Professor MYers is involved with the ~eg~nntng of·this new
semester in classroom teaching and" laboratory development and i8
rewriting instructional materials and revamping laboratory experiments.
Arrangements have been made for a Grant-in-Aid from USAID for
approximately 900 items of electronic equipment valued at approximately
$10,000. The Seven year Plan for the EE Department now indicates 100
EE graduates per year after ten years. This will require an enlarged
training program for staff members, and it should be implemented soon
if these plans are to succeed. It is understood that the revised
plan has been approved.

.
Professor Johnson has been working with the a~mlnlstration of

the FaCUlty of Engineering on the Seven Year Plan for ~~chanlcal

Engineering. Extended negotiations with the Ministry of Planning
have been held, the Ministry wanting some 340 graduates annually
after ten years. It now appears o however, that they hav9 settled
upon a lesser annual growth rate of 8 per cent. The picture remains
quite confus ing, and we f re uncel'tain as to the final outcome.

Classes for the seniors in Vocational Technical Education
started three weeks late because of difficulties encountered in
assigning students to specialty areas. Professor Davis is developing
a 4-credit hour course this semester for the senior class in manufacturing
processes. A sub-committee of the VTE staff is still working on the
proposed changes in the curriculum. Course descriptions for all courses
In the present curriculum have been finalized and Professors Davis and
Karyar are now assigning course numbers, pre-requisites, etc., for a
complete listing for the Department •.

Work continues on catalogirg of books for the new FaCUlty
library-reading rooms in AgriCUlture and Engineering. USAID hus
provided tables, chair3, shelves and desks for the Engineering library
as a Grant-in-Ai~.

t .. ~: .;.. ..; :
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Research and Consulting Activities---_._--- .... --- ------------ -----~

page 3

The KURC by-laws have been approved by the Deans' committee and
have been submitted to the Deans I council for approv~l. This includes
the orgnnizat ional structure 'for the I«JRC, which has' been approved by
the Office of the Ministry of Finance. This means that the positions
called for in the proposal (four division chiefs) have been budgeted,
and that personnel may now be appointed as soon as the Deans' Council
acts. Unfortunately, approval has not been obtained for the {lnanclal
arrangements that would allow KURC to spend the ~oo,~oo Afa presently
in its bank account. ". . '-

Work on the 835e11ne Study for the Rural Schools construction
Project should be able to start soon. The agreement has been signed by
USAID and the Ministry of Education and a letter of understfanding between
Kabul University and the MOE has been executed.

Some difficulty was ~ncountered with the "utilization and
Quality of Kabul University Graduates" study. The central Statistics
Office has questions about it, and a meeting between President Moh1bbi,
the Minister of Education, and the Director of the eso seems to be
required in order to allow the researchers to have access to the data
needed for the study.

Professor Boardman has completed a monograph on ~'Wri ting of a
Research Proposal and/or a Research Report." It·is being translated, and

·Dar! and ,English veralons will be made,a~ailable through the KURC to
University staff. He has also worked this month with Medical and Science
Fa<"'llty staff members on studies concerning "urinary stones in Afghanistan"
and "Polarized Light Experiments."

Professor Boardman continues to work with Mr. pakmal and
Dr. Thomas at USAID and the Afghan Family Guidance Association in the
development o£ a proposal i~ the area of social chan~es related to child
health care. Boardman and Pakrnal are also working on a similar research
project with Mr. Fred Davis of care-~edico.

Professor Glidden has continued to work with Mr. Monier, an
AID participant in Mathematics Education, on his dissartat!on Tesearch
and also in the reproduction of two textbooks in mathematics.

Work continues on the project for "Determining' the Carotene
(Vitamin A) Content of plants in Afghanistan." Final plans have been
~orm111ated for the "comparative Study of Different Rations. for Sheep
Feeding." and it has been deci~ed to start a similar project in the area
of poultry feeding.
I"'·.
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Research and Consulting Activities ~cont1nued)----_. ---- ... -.... &_--

page ·4

Profess. ~ Doane has reviewed research papers prepared hy
Dr. Dawlaty, lS follows: (1). "cost of Production"and Returns of Cotton
Farming 1n Af~hanbtan,tl (2) "Cost of Production and Returns of Sugar
Beet Farming In Afghanist'ln."

Professor Doane and counterparts travelled to Shebergan and
Maznr-l-Sharif for four days to study the ko,rakul industry. They wl1l
make use of information obtained 1n te~ch1ng and, for ideas for new
research projects.

The F~cult, of Engineering has made space available for a
deRign office for CECSAR. CECSAR has started work on the first of
thirty RDD projects. This is a small irrigation project in the
Laghman valley. Professo~~ Gibson and Cross have made separate field
trips to the site with counterpa~tq. and most of the design features
have been decid~d upon. CECSAR has submitted a proposal for a d~sign

fee to the RDD.

CECSAR haR submitted a propC'sal to the CDE"Division of USAID for
designing Basic Health Centers,

Professor Myers and counterparts have held discussions with
Fishbach-omam, Inc., on the problems at the Kajakai Power Plant.
Professor Johnson and several CECS~R members have made a visit to the
brick manufacturing facility which was built by the Germans but has
been idle for several years e The facility 1s being reactivated by the
BANAl Construction Company, and they have requested that CECSA~ provide
recommendations concerning quality control of the product. Professor
Johnson has sent to the United states for information concerning mixes,
processing, and testing.

staff Development Activities
-----------------~----------

Assistant Dean Khaleeq of the FaCUlty of AgricUlture has arrived
at UNL, and we understand that he 1s settling in well. It has also been
reported that the four Visiting Lecturers in Education at UNO are per
forming in an excellent manner.

The VTE Department has hired an additional staff member-- a
graduate from the Eloctrical Enci1neerlng Department e He has been assigned
a full course load, and this has helped to relieve other overloaded staff
members. VTE now is using only full-time staff members from i~s own
department and from other University Faculties.
,,' ...
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"Staff Development Activities (continued)
----~ .-~--------

page 5

."

VTE will lose two ~taff members in Septeltlber~-Mr., Rnsapqur has
been accepted to work on a MBster·s degree 1n Civil Engineering at the
East-west Institute; Mr. ,Isnqi, will soon depart for' a: 'Ph. D. scholarship
1n Italy. ' .

CfI'HER
.

We have been notified that the U.S. Geological Survey has entered
into an agreement with UNO prov-i~ing $20,000 for the bu;i.ld1ng to house
the upgraded equipment at the~Kharga Seismograph Station.

l,



MAY 1976

SIGNIFICANT ACTIVITIES.-
KUAdministration and General.

Ronald W. Roskens and ~homas E. Gouttierre, Chancellor
and Dean of International Affairs, respec~ively, of the
University of Nebraska at Omaha, visited Kabul, this month
for consultations concerning our project and'other KU-UNO
joint activities underway'. They were ac~ompanied by the
"Nebraska Caravan", consist:lng of 30 prominent residents
from the Omaha area&

Discussions were held with Kabul University'
officials including President Mohibbi and h~s Deans, with
Minister of Education Kayeum~" Deputy Foreign Minister Waheed
Abdullah, Ambassador Eliot; Director Brown, and other
concerned USAID personnel. They also participated in the
May 23rd evaluation of our project.

Chancellor Roskens and the Caravan departed on
May 30th and Dean Gouttierre will remain until June 4th.
They were very well received by Afghan and Mission officials,
and we think the visit will enhance efforts to bring the
project to a successful conclusion during the coming year.

During discussions with Mission and KU officials
just prior to the evaluation, it was determined necessary
to suspend project support of our progr~ms for Mechanized
Agriculture and Agricultural Engineering for the present.
Our conSUltant, Professor Cross, willreturn to Campus in
September.' We hope to be able to resume support of these
programs after September, should sufficient interest and
activity develop.

Professor Marvin Johnson has developed heart
trouble during the month and it has been necessary to
terminate his service at post in the near future. We
have notified our Campus and a replacement is being sought.

Professors Jack Hill and Ralph Neild arrived on
May 30th to serve as short-term consultants 1n Business
Affairs and Climatology, respectively. Hill will remain
for eight to ten weeks, and Neild for six weeks.

UNO has nominated Professors Dale Hayes and
Richard Lane to serve as short-term con£ultants this July
and ,August in Institutional Research and Quality of
Academic Programs. KU is now studying biographic data.
on these individuals and we expect approval soon •

.('.•..
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---_.....

We have worked with Mr. Scarborough of the Asia Foundation
in proposing continuing U.S. support for the Faculty of
Engineering after completion· of our project. We fOl,arded
a proposal for a three ye~r project providing faculty
scholarships and textbooks through USAID in late May. We
have also worked with the Faculty of Engineering in
preparing a proposal for an entirely new Faculty of
Engineering to be located out~e of Kabul. ~The proposal
was requested by the GOA, and· presently calls for a five
year, $6(\000,000 project.. The amount is believed excessive,
nnd no discussions have taken place as to the source of
funds. We assume the GOA will seek a cooperative project
~ith another country, after trimming the bUdg~considerably.

We have worked with KU and USAID officials in
developing Project Identification Documents' for ·two new
USAID projects for the post 1977 period. One deals with .
irterdisciplinary research at the Kabul University Research
Center and the other with Agricultural Research at the Ministry
of Agriculture and the KU Fa~ulty of Agriculture.

With the recent departure of Dean Hashem, Dr.
A.Q. Samin has been appointed Assistant Dean of Agriculture.
Dr. Samin serves also as Acting Dean for the present.
Hashem will become a visiting lecturer at UNL. Samin
returned from a Visiting Lectureship at L~L in December, 1975.

CURRICULUM D~~VELOPMENT.

Last month we reported that the Faculty of 'Letters
and Humanities had rejected the proposal of the Professional
Education Departmen·t for a new major. It was recommended
that ~he minor for Teaching of English be dropped and that
the curriculum be designed to provide training for teachers
in the D~~'s and the HTC's, rather than in secondary schools.
We now learn, however, that these changes were actually
directed by the Ministry of Education. This month the
Department, re-designed the curriculum along the lines
recommended, with help from our Educational Curriculum
Specialist. Dr. Glidden reports that the results are q~ite

satisfactory, except for an overemphasis of statistics and
research in the curriculuu,too few paedagogy courses, and
the inclusion of the Philosophy of Education and Islamic
Education courses, which are tcotheoretical and not really
needed. Work continues on the present draft and it will
probably be re-submitted to the Faculty of Letters and
Humanities in June.

f • J. ",. President Mohibbi has "exerted strong leadership
by rlirecting in the most positive terms (in writing) that
t.he.,.Vocational Technical Education Department is to be
'fully assimilated into the Faculty of Engineering, and to
receive support on an equal footing with other departments.
We hope this will put an end to the kinds of proble.ms we have
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reported with the VTE Program in recent months.

Research and Consultation.

Professors Boardman and'Glidden ha~e helped Mr. Hakim,
Assistant Dean of th~ Faculty of Letters and Humanities, to
develop a proposal to study the KU entrance exam scores
achieved by students from different cities and provinces
of Afghanistan. ~. I ',I

Professor Boardman has. worked this month with the
Population Division of USAID, the Afghan Family Guidance
Association, and Professor Pakmal of the Kabul University
Research Center in developing a research proposal in the
area of social change related to child health care. It is
presently planned the Population and AFGA will participate
in the administratioI.' of the-.. project J which. wi~.l run for
one yea~ at a cost of about 5001 000 Afthanis. The project
haa been cleared with the Ministry of Public Health, and a
request has beep prepared to obtain the services of Pakmal
as the principal investigator. The project should start
during the coming month.

A considerable amount of housecleaning occurred at
the Kabul Uni~ersity Research Center during the month.
Six of the eight administrativB staff members were replaced.

The Faculty of Agriculture has obtained permission
and funds to purchase 14 additional sheep and have identified
10 from their present flock to conduct a comparative stUdy
of different rations for sheep feeding. The project will
start in June. A Poultry Research Project anticipated
earlier has been tabled due to the lack of proper facilities.
Professor Doane and counterparts have visited three possible
sites for poultry trials, but none were satisfactory. The
University has started construction of a new pOUltry facility
which should be available before the year is out.

A book entitled "An Afghan Guide to How Fruits Grow"
has· been distributed to the Faculty of Agriculture and the
Ministry of Agriculture by USAID. The book was prepared
under the earlier Wyoming ProJect,with Asia Foundation help.

Professor Young andcounterpart13 spent much of the
past month in field activity at the University Farm. A
large number of variety trials of vegetables have been
planted. Seed production for several ·vegetable varities
is also underway. This involves cooperation with the
Min~st~y of Agriculture. Hybrid corn is being produced
also. These activities are ~he culmination of a great "deal
of preparatory seed collection activity, which was reported

•• 1 .r··
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last fall. We now foresee a considerable challenge in properly
caring for the crops that have been planted.

In view of the pressure on the Faculty of Engineering for
more engineering graduates,' we have gathered togcther·a small
study committee consisting of Nebraska Team members a, ,
counterparts to prepare a proposal to study the techni al
manpower needs of Afghanistan •. Serious discussion will begin
when Professor Boardman returns from R ~~ n., about th~ middle of
June. ..'; .

, .
.~

The proposed CECSAR constitution was discussed in great
detail in late May by Dean Baha, President Mohibbi, and Minister
of Education Kayeum•. Several minor changes resulted, and we
\~nderstand the constitution will now go to the Council of
Ministers.

The Ministry of Educatlon has"reversed its'.previous decision
to have the Ministry of Public'Works provide design services
for the new Vocational Agricultural Schools, and has awarded
the work to CECSAR. Four new schools will be designed and
remodeling of three others will occur, all with World Bank
funding. This project will be of considerable challenge to
CECSAR because of its magnitude.

CECSAR is also providing supplementary drawings for the
SouthemRural Primary Schools, in order to reduce the scope
of construction previously anticipated. Initial estimates for
this work turned out to be too high.

CECSAR also will provide working drawings for the Basic
Health Centers. This was confirmed in recent discussions with

'CDE Division of USAID.

A new CECSAR project has been initiated with Banai Con
struction Company for consultation on the neWly reactivated
brick factory. Information requested by Professor Johnson
concerning mixes, processes, and testing have been received
from the U.S.

Staff Development Activities.

Dean M. Hashem, of the Faculty of AgriCUlture, and Professor
M. Amadzai, of Engineering, left on May 12th for UNL and UNO,
respectively. They will serve as visiting lecturers in Animal
Science and Mathematics. All visiting lecturers under our
project have now departed.

We have reported earlier that Mr. Rashiq, of AIT, has
refused to transfer to the VTE ~epartment of the Fac~lty of
Engineering. This caused us some concern, as he was a USAID
participant, trained under oUr project for the VTE program •
.'r.his apparently has been .rect:ified,and he has submitted papers
to affect his transfer.
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At Dr. Ziayee's request, we have read and reported to
him on the Education and Technology sections of the tfflESCO
1977-78 Draft Budget Programs. We attempted to point out
opportunities for Kabul Universi~y's involvement with UNESCO.

Mr. Howell Butler, of the USGS, visltea for two days
in May concerning the plans to upgrade the seis~ographic

staticn, KU is having trouble making arrangements for the
departure of one of the technicians to receive training
under the upgrading contract. Mr. Butler warned KU officials
that if an individual cannot be provided for the Albuquerque
training session, beginning on June 14th, shipment of ,project
equipment will be withheld. USGS does not install such
equipment without trained in-digenous personnel on hand to
maintain it.

REG:csg
11/6/76
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KU Administration and General---_._-- - '- - -- ----.. _~. __ .---_....

Mr. Robert Nooter, Assistant Administrafbr tor N~ar East Bureau
USAID, visited Kabul university. on June B. D1.scu.ssions were held with
President Mohibbi and sev~ral Deans, during which Mohibbl expressed
sincere appreciation for USAID's previous and current efforts at KU,
and interest in the proiects Which have been proposed.

Professor Marvin Johnson and his family departed post on.
June 30. OUr Campus is presently searching for a replacement.-.". ..... -

The central Admi~lstration has drafted a new promotion policy for
the Universitv which is now being reviewed by the Faculties. It is
understood to contain some rather stringent requirements for promotion
to thf' higher ranks. and many of the facnlty not possessing terminal
degrees are understood to be quite upset with it. We are presentlY
translating this policy.

The Management Training Pro~ram conducted bv Professor Jack Hill,
our short-term consultant, is well tmderway. AlthougJ1 it was
originallv to be presented to thirty-five admin~strators, President
Mohibbi has asked that a much larger group participate in the course.
Seventy-three are enrolled, and the group has been broken down into
three classes. One class consists primarily of General Directors.
taught in English, and the other two classes have less hackJ;troltnd
and responsibilities. All three classes are responding vervwell

. to the training. which consists of hasic management. with special
emphasis'on leadership. motivation, organization, and managerial
operations. The participants will receive special training in
Management hv Ohiectives, and will be expected to establish
operational oh.1ectives for themselves, and ohtain agreement with
their sltpervisors.

Dean Zerian Baha was involved in a rather serions antomohile
accident early 1n the month. and will not he able to perform his
duties for another two or three weeks. Assistant Dean Abaucv is
nQW Acting Dean of the Facultv of Engineering.

Final arrangements have been made for two short-term consultants
to ~ssist 11'1 the area of University Planning o Drs. Richard Lane and
Dale Kenneth Haves will arrive on J l1lv 11 and serve four weeks in the
Breas of Qualitv of Programs and Institutional Research respectively.

'.1
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In addition, we have arx'anged short-term consultancies for the
Facnlties of Modicine at Kabul and Nangarhar~ urs. Paul YOl1ng and
GUy Hav.en of the universitv o~ Nebraska Medical center will arrive
on AURnst 2, and remain. f~r five weeks to assist tho·Universitv in
layinglong-ranfte plans for development of the Faculties of Medicine.
During the last week of their visit, they will he assisted b" Dean
Perry G. R1Kbv of the universlt u of Nehraska Medical C~ntero He
will help finalize their recommendations. These visits are hein~

carried ont with rna 101' funding from the World Health Organization
and some funds from the U~ivcrsitv of Nehraska Medical center. It
is hoped that along-term program of assistance can be developed.

ApproximatelV $5~.OOO worth of Proiect commodities are now in
PeShawar, and we have arranged for USAID assistance in picking them
up and delivering them to Kabul University in early July.

In e2rly June, we received donated commodities from the
University of Nebraska. These Bupplies are abundant and diverse
in character, some being new and others used. They are presently
stored at the Faculty of Engineering, and we are now inventorying
them and cleaning them up for presentation to Kabul university.
A few equipment items (such as calCUlators) need repair and it may
be necessary to scavenge parts one from the other to make up
complete units. We plan also to prepare recommendations to President
Mohibb1 for allocation of the various items to the different Faculties.

The new Professional Education major discussed in last month's
report bas now been finalized by the Department and approved by
Dean Mir Hussain Shah. It will probably be approved in its present
form by KU.

If the curriculum is implemented in its present form, major
improvements should result, at least in terms of course sequence.
The long-term task will be to improve the competency of classroom
instruction and materlals~ This, of course, 1s much more difficult
than designing a course sequence.

Professor Glidden and two counterparts are working on a new
two semester Curriculum Development course that is a part of the newly
approved Professional Education Major. He is also cooperating with

fa colleague in developing a two semester Foundations of Education
~oursc, to be offered to freshID7n entering the Department~ As reported

'''',
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curriculum Development (continued)---- -- - ...- ---~ ..._...---
earlier, Professor Glidden is Team Teaching the present Curriculum
Development course with counterpart. They bave:~ove~ed 14 of the 16
topics provided in the course outline, and stucle~ts' ~ave responded
quite favorably to the co~rse.

Work continues on the cahaloguing of books in the Library-Reading
Room in the FaCUlty of Agriculture. About one-half of the books
were catalogued during June. Work in the Library-Rending Room of the
FaCUlty of Engineering has been nearly completed, with all books
catalogued and shelved. The only remaininJL!!-eed is "for a· card-index
file.

Professor Johnson reports that Dean Baha has followed through on
the commitll'ent made during our Project evaluation to employ Mr. Said
E9aq;3aid in the Managell:en t Engineering Program. Sa id has an MS from
the Asian Institute of Technology in Industrial Er.gineering, and is
presently with the Afghan Industrial Bank. He is being allowed to
teach two ~ourses this semester, filling in for Johnson. The Bank
has not yet released him during the day, and he is teaching from
4 to 6 pm thr~e evenings a week. We hope that prrangements can be
made to employ him permanently. The present arr~ngeD~nts are a
positive step forward in the Management Engineering program.

Professor Johnson has spent a good deal of time this month in
transferring several of his tasks to other Nebraska Team members.
Much of the work in his job description, however, ht'ls proven not to
be transferrable, and his departure leaves a hole 1n our project.

Professor Myers reports that the curriculum in Power Engineering
has not been approved by the Curriculum Committ~e as yet. Dean aaha
made a firm commitment during our project evaluation that this action
would occur, however, his accident has resulted in further delay. we
ara pushing the Depa~tment Coordinator and the Curriculum Committee
to obtain approval, and if this is not possible we plan to carry it to
the Dean of Academic Affairs and President Mohibbl if necessary.,

Professor ~~ers also reports that the Grant-in-Aid electronic
components have all been inventoried and are now 1n the electrical
engineering stockroom for use in the laboratory.

Professor Davis reports that 8tud~nt teaching arrangements are
underway for the Senior VTE class. This will require cooperation
pi KU, the Ministry of Education,the Vocational Section of MOE, and
the Directors of each of the vocational High Schools.

. ..'.,.
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Professors Davi~ and Mr. Gho7.anfar, of the Mechanical Enginecl"ing
Department, are inventorying r0frigerationequipment presently dt \IT.
The equipment is to be transferred to the FoculLy Of Engineering for
use in classes in VTE and Mechanical Engineering~' :~

Research and Consulting Activities

The latest version of the KURC By-Laws has been approved by the
Deans' Council and is now in President Mohibbi' s hands. As 'repol'ted
earlier, the financial aspects 0f theqc By-Laws. will have to be approved
by higher authorities, and ~e understand thdt president Mohlbbi intonds
to proceed with this immediatcly.

With the departure of Dr. Ghaznawi of the Ministry of Education
for a UNESCO assignmont, the Baseline Study was turned over to the First
Deputy Minister of Educ3tion,Mir&i~diq. A meeting with Mr. Rahimi,
Mil" Siddiq anti Professor Boardman will uccur in the near future, 1n
hopes of getting this study going again.

The KU Graduate utilization Study continues to be delayed.
Pre3ident Mohibbi was to have discussed this matter with tho Director
of the central Statistics Office and apparently this has not occurred.
We assume that he is concentrating his attention on the need for the
KURC by-laws at the moment.

Professor Boardman reports that letters of approval for
Mr. Pakmalts participation in the USAID-AFGA Child Care are currently
being obtailled. and the project will begin soon.

Dr•. R. E. Neild of the University of Nebl'aska-Linc\)ln has spent
the month deliyering a series of seminars to the Faculty of Agriculture
and other professional audiences. His lectures have attracted people
from the Ministry of AgricUlture, Air Authority, and the Faculty of
Science as well. Hopefully, they will result in ini tia tion of research
in the area of agriCUltural climatology. Dr. Neild has spent some time
in rural Afghanistan familiarizing himself with the agriCUlture of the
country. Professor Young has greatly facilitated Dr. Neild's efforts,
through advance planning and coordination of all his activities.

Professor young has also assisted Dr. carl F. Knowles, USDA,
and Dr. Donald M. cornelius, AgriCUltural Research Officer of the U.S.
Embassy 1n Islamabad, in their attempts to collect oil and poppy seeds
~for research purposes in Pakistan. A trip to Mazar-i-Shar1f and Kunduz
'was arranged, with Mr. Mir Ay~b acting as guide and interpreter•

•p ••.
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There has been a Slight delay 1n the purchase of sheep. for the
comparative study of different shoep rations~men~ioned in last month's
report. Th& GOA money which we tbc>ulhtwas availa.ble for tlds purpose
was spent before the Faculty'of Agriculture sUbmitted th~ir request.
We now understand that money can b~ obtained from K.U.'s current
month budget.

Professor Doane reports that more feed a~alysis samples. have
been collected, and that camel thorn leaves appear to have merit as a
bigh protein supplement for animal fe<,tl. .' .'_

ThrrJe project participants from the Facalty 01 Agr1cul ture
are hard at work collecting data for their Ph.D. theses. Gnulam M.
Bahram, University of Wisconsin, 1s studying "The Role of Supervisors
as perceived by Extens10n Personnel in Afgha.'listan". M~ r Aqa of
Oklahoma state university is .,reparing a 1:hests entitled "Acceptance,
Use and Effectiveness of th/J Vocational Agricultural High School
Curriculum as Perceived by Teaching Ext'~nsion supervisors, High School
and college Seniors in Afghanistan ll

• M. Z. Qaderi, pennsylvania state
University, is stuaying "Assessment of competencies Needed by Graduates
sa Perceived by AgriCUltural Professionals, Producers and Students, and
1.ts implications for College of Agr1cul ture Curl"iculum Revision".

The two other USAID project participants doing their data
collection for dissertaUons in Afghanistan are Monier of Educati~n

and Kazimee of Architecture. Professor Glidden continues to work with
Monier and Davis with Kaz1mee. Reimbursement p~ocedures for salary and
expenses recently worked out with AID to support these five participants
seem to be functioning adequately.

We understand that the proposed CECSAR constitution was passed
from the council of Ministers to the High~r Economic Council. The
Economic council tabled action, stating that the constitution as presented
was too long and involved, and dealt with too many aspects that were of
little interest to the government. Their primary interest is in the
financial provisions, allOWing CECSAR to reimburse faCUlty members in
addition to their government salaries, the matter of taxes to be paid,
and the like. We understand, however, that they will take action on an
abbreviated proposal, covering financial a8pe~ts only. CE~SAR Director
Saleem is presently preparing such a proposal in cooperation with the
Ministry of Justice.

'.

10' .......
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with regard to the CECSAR project for designing seven vccational
t1Crlcultural schoels, a contract has been prepared in English and
approved by the Ministry of Education Director o~.Constructlon. Mr. Fazel
Abmad. It has been translated into Dari and will be carried immediately
to the Minister of Education for approval. We have Fazel Ahmad's
assurances that the government intends to implement this design contract,
with World Bank-funding. As presently written the contract calls for the
fee of 4,820,575 Afghanis covoring professional fees, overhead, and
supplies needed for the work. The project 1s of such magnitude as to
require opening of a new offi-ce. The. 'contra_ct calls ·for· the MOE to
provide a design office in proxtmlty to the Faculty of Engineering.
CECSAR's responsibilities under the contract include both design and
construction inspection. Although the fee sounds high, many a~chitects,

engineers, draftsmen, and others must be employed in the work. The fee
represents 1.2 percent of the estimated const~;uctlon cost, and is
probably one fourth to one fifth the fee t:1at an international design
firm would require.

CECSAR also completed supplementary working drawings needed
to reduce the cost of the southern Rural Prima~y Schools. The Ministry
of Education and the Ministry <jf Public Works have approved them, and
we await USAID approval.

CECSAR has entered into a contract with USAID for providing
liorking dravd.. n.gs for the Rural Basic Health Centers. This work is
being done on an hourly basis since it proved difficult to estimate
the amount of time needed to complete the work and because it is
straight draWing job, involving little design or creatiVity. The
work appears to "be proceding well, however, the USAID coordinator,
Mr. Froeming, was medically ev~cuated recently. and we don't know
what arrangements USAID will make to carryon with the work.

Staff Development Activities

The English copy of the KU Faculty Test MRnual discussed in
previous reports has been proofread'the second time and Profeseors
Boa~dman and Glidden Plan: to discuss it with Dr. Ziayee scon.

orDER

Final arrangements have been made to send the technician tor
USGS training ~t Albuquerque. New Mexico and Golden, colorado. We have

treceived.word that the USGS, in spite of the delay in sending this
technician for training, wish~s.to proceed with the.construction of the

.p~ew building to house the equipment to upgrade the Seismograph Station.
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xu Administration and General
" . -------------

The Management Training Program conducted~hy ~r. Jack ~111
continues to move Bbead~ Attendance has been good and several
inquiries from outside Kabul University have been ~eceived,
notably the Civil Service commission. All individuals inquiring
have been told they can sit·in on the program but that the program
has progressed·ootar 1n the syllabus that no att~mpt can be mlde
to go back and bring the observers up-to-date. The program bas'
shifted from management theory and processes to practical application
of what has been studied in -class•..This.hIlS led to manyllvely
discussions.

Dr. Cress 1s in the process of winding up his affairs and
plans to depart Kabul on or about August 15th.

The newly drafted promotion policies by the central Administration
continue to elicit many faculty comments. DepartmF~ts and Faculties
have been asked to respond to them. As would be expected the response
tollows along the pattern of who is being ad"antaged or disadvantaged
by it. Younger professors feel they are real~y being disadvantaged
because of the emt'hasis and spelling out the advanced degrees that
are recognized. On the other hand, the higher rank professors are
responding favorably because of the pay lnclrease that they potentially
can get. Interestingly the basis fcor much 'of this document came from
a report submitted to Dr. Zlayee by Professclr Glidden.

A number of meetings have been held with Mr. Karzai, Director
General of planning and Dr. Ziayee, Special Advisor to the president,
in conjunction with the planning and establishing the program for the
two consultants. Prof r Lane, Instruction and Program Quality, and
Prof. Hayes, Infitruction and Faculty Research. Both consultants
have been very well received by the administration of Kabul University,
and both have a ,fUll schedule of BcttV!ties. Dr" Boardman has been
very active 1n coordinating their programs~ attending meetings with
them and in general following and directing their activities.
Dr. Glidden has aleo been involved/in the facilitating and
coordinating the programs of the two consultants.

Project commodities have arrived from Peshawar and are b@l~g

processed through customs. We hope to distribute them to the faCUlty
on or about August 1, 1976•

... ' ,.,.,..

.;' ,
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The commodit4.ea from omaha hove beon inventoried. Whet... " .
remains 'to be done is to tag each item for suggested d1strinution
anj a .forl1!~l presentation to President Mohlbbi. I.A complete
inventory will be forwarded' to AID/ED shortly. 'l~

Dr. R. E. Neild, short-term consultant in agricul turnl climatolog3'.
departed Kabul-the first week of JUly to return to the university of
Nebraska-Lincpln. Dr c Neild presented seven seminars dealing with
agricultural climatology to the Faculty of Agriculture. Average
attendance at each semiaar wa~ thirty'and drew'people from: Faoulty
of Agriculture" FaCUlty of~Science and Departments of Research and
Forestry from the Ministry of ' Agriculture. Three additional seminars
were presented, two by the Mi~try of Agriculture and one by the
Department of Civil Aeronautics. Additional individual discussions
were held with persons seeking Dr. Neild's counsel on res30rch and
educational plans. Dr. Young's evaluation 1s that Professor Neild's
visit was highly successful. His (Dr. Neild's) terminal report will
be mailed to the Team upon his return to the Lincoln campus.

Dr. Gibson has returned to the Nebraska campuses on project
matters. He left on July 14th and shOUld return on or after August l~t.

Plans have been finalized for the two short-term-consultants' for
the Faculty of Medicine, at Kabul and Nangarhar. Attempts to pin down
the office ~ss1gnments and counterparts' relationship with the Faculty
ot Medicine have not G~en succescful, but it will be done before
August 2nd when Drs. paul Young and Guy Haven of the University of
Nebraska Medical center arrive.

Curriculum Dev~1~pment---------------
Professor Davis reports that VTE Department has finally

received its first recognition (officially) outside the Faculty of
Engineering as a department within that faculty~ The Deans' Council
provided that recognition as a result of approving facul~~ promotions
that were before it. '

Dr. Doane has been meeting with the English ~partment in the
FaCUlty of AgriCUlture concerning the on-going English program in this
faculty. It 1s generally recognized by ~ll concerned that the program
has not been well coordinated nor has the quality of instruction or
content been consistent. Meetings have been held with the Peace Corps

IfaQ~lty and one PCV has shown interest in developing a t~o-year English
curriculum that will rectify_the present deficiencies. Drs. Baker,

. I' ,'"''''
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Lane, Glidden and Mr. yates of USIS are to·be ~onsulted concerning
curriculum and procedures that could be utilized. in this revision
of the English curriculU{D. ' It i9 hoped that a package can be put
together that 1s within the capabilities of PCV teachers that me@ts
the needs of the AgricUltural studente.

Professor Davis prepa~d the tinal examination schedule for tho
VTE Department and has made,and obtained, the approval of room
assignments within the 'aculty of Engine,~~ng.·

Professor Davia reports that word is still awaited from the
Ministry of ~ducation approving the assignment of VTE senior
students to Vocational Technical High Schools. Planning i8 still
g~lng ahead on the student teaching program as well as having a
~)etlng with the administrators and teachers of the schools concerned.
~ch~lcally the Ministry of Educati~n does not have to approve these
plans but it is felt that to avoid any potential difficulties it would
be best to start early and obtain the Ministry approval •

.
Mr. Karyar, Chairman of the VTE Department and Professor Davis

visited the Vocational Technical High School at Mazar-i-Sharif. The
purpose of the trip was to observe the curriculum in operation and
make contact once again with the faCUlty and adminstratton. Beginning
next year the new agricultural high school in Mazar-i-Sharif will
share the facilities of the Vocational Technical High School. This is
to be a temporary measure until a new school facility can be
constructed for a complete agricultural curriCUlum. The graduates of
the Vocational Technical High School in Mazar-i-Sharlf have all been
placed in positions. The school is well equipped and outwardly seems
to be meeting a real need.

Professor Glidden and two counterpa_ta continue working on a new
t~o-semester Curriculum Development course that will be instituted at
the beginning of the new school year in March 1977. A great deal of
time is being spent in developing a course that is both practical and
meets the realistic needs that the students hav_~ It 1s aloo hoped
that work can start 1mmed1a~ely on the development of instructional
materials. Work also continues on the two semester Foundation of
Education course. It is hoped that the Curriculum Development course
can be ~equenced with the Foundations of Education course so that both
topics and content can be built on one another. This seems. at the

t. pr~sent Jlme, 'to be an achievable objective but time wl1~, tell ..

to' .''''.'
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As reported last month work' continues"'on oataloguing of bookl!l in
the Faculty of !~griculture Library-Reading Room and should be compltted
.hortly now that the holidays are over. ,. !~

Professor Doane visited the Baghlan VClcat ional-Agricultural
High School, Cheese Factory, and Research Station on a three-day program
with th~ senior class in the Animal Science Department. Pr~fe8sor DOano
felt thi~ was a particularly successful trip for the senior studentfi
since they will be joining t~e college educated work. force in six months.
Whethe~ many of the senior. students realize-it or not completely, many
undoubtedly will becoma teachers in the ra()idly expanding vocatlonal
agricultural high sohools which have increased from two to seven in the
last year. As would be expected there is desperate need for teachors
and a number of graduating seniors will be tapped.

Professor Doane also reports teaching three classes of the
Animal Science Practicum ClaDs this last month.

Research and Consulting Activlttes-----_._.._.,--- ._-----
Professor young has completed a review of the b90k entitledr

An Afghan Quine to Fruit Growing by Harold W. Pillsbury translated by
Mi;-:~bl)a-s-Frahmand. ··-The --book fs ready for proofreading tn' the D61'1
edi tion.

Professor Doane reports the collection of further seed samples
during the three day field trip to Baghlan.

The Agronomy Department ,. '-: ,t Facu! ty of Agriculture continuel
to have several research proJ:~tB ~~ operation.

Participant training candidates Qaderi, Bahram, Aqa, Monier, and
Kazlmee continue to collect data for their Ph.D. theses. To-date this
has bes~ ~ very satisfactory arrangement and difficulties ar9 far
outweighted by having research done on the problems of Afghanistan in
-_heir respective;: areas of study. The most pressing slngl~ problem was
working out arrangen~nts·whcrebyQaderi, Bahram, Aqa, and Kazimee could
be paid in a reasonable ti me. This seems to havo Deen worked out
satisfactt"rl1y.

The Nebraska Team has supported the reprinting of the exercises
, tb~t Mr•. Monler produced for his ~tudy in the teaching of. Algebra and

Geometry. TheRe were distri.buted, upon request, to the participants
of a recant Seminar in Mathematics Teaching 1n Kabul for Provincial

.. ' ·..·Supervisors.
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Professor younl reports that· previously planted'reS0arch plot.
of vegetables are now cOII'llng lnt~ harvest.-, While diffieulties
encountered wl11 1n S~ instances make varlety.ev~luatlon r&qulre
IlOre than one year. the largEn' question as to the ~uitabl1ity of
major specie) and vurteties for Afghanistan can be clearly answered.
~11 of the major temperate zone vegetables are wei! adapted here.
Very ~igh yields and excellent quality can be produced on the soil
of Afghanistan. Dr. Young feels that the major task remaining is
basically developmental rather than research. The effort in this
field in the next several years sho\~d be ,primarily adaptive or
d~elopmental research. .

Dr. Gene Love, Penn. state. Mr. Qader!'s advisor, arrived in
Kabul on July 24th to assist Mr, Qader1 in his ~esearch. Professor
Doane arrangad and accompanied Dr, LOve and Mr. Qa~e1"'i to the Holman
Valley and Kandahar area for five days. Dr. Love will depart Kabul
Au~ust 7, 1978 after a field trip to the Mazar-i-Sharlf area.

Professor Boardman has provided research assistance to
D? Faried Pawanta of veterinary Science in tbe design of his study
entitled "Microbiological and Parasitological Meat Investigations in
Kabul City". Research assistance continues to be provided Dr. Dil A.H.,
Chairman, Department of Pharmacy, Faculty of Medicine, in regard to
his stUdy ltFeasibility StUdy Plan for Pharmacologic Screening of
Possible Hypoglycemic Effect of Mows serratus".

Professor Boardman and Professor Glidden continue assisting
Professor Hakam, Assistant Dean, Faculty of Letters and Humanities
in the design ~f his study on the KU Concourse Examinations.

Prof~SBor Boardman provided res&arch review to Dr. F&kir M.
MBlgerie of the FaCUlty of Science In regard to his stUdy entitled:
";petrography of Paghman Area".

Professor Boardman reports a meeting was held with Dr. Mir
Siddiq, First DePuty Mlnlste~ of Education, in regard to getting the
tinQncial aspe~ts of the Baseline study approved. Mr. Coleman.
Education Di~.Iislon, USAID/A, and Mr. Bahir. Asst. President of
~imary Education, Ministry of Education, were alao involved in that
meeting. The proposal for the paying of the personnel has since been
approved by Mir Siddiq, the Minister of Education, and has been
forwarded to the Prime Minister's Office. It had to go before the

-fCouncil. of Ministers on July 27, "19760 In connection with the same
project a meeting was held with l~o Rahimi, Director of KURC and

.. ~ Prof. Fazel ot Professional Education. Prof. Fazel has agreed to
coordinate the baseline stUdy from the university side and this meets
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with the approval of Mr. Rahimi. Professor Bo~rdman ~8 currently
working with Mr. Fazel in doing some initial p~annlng of personnel
80 that when the approval comes on the project that the project can
be operationalized as quickly 88 possible. Dr.·M~r Siddiq has a180
agreed to meet with Pres"1dent Mohibbi to assist in obtaining the
partial relense of selected lataff members from teacbing responsibi
lities to work, on. the project o

staff Development
I", •

Professor Boardman has donated "some" 260 volumes' of research
and technological journals and books from his personal collection of
materials to the'KURC Research Reference Library. These materials
are currently available for uBcby students and staff.

Professor Glidden reviewed, f~r promotional purpose. an arti~le

entitled itA critical.. Analysis of Vocational Education !n Afghanistan"
for Mohammad Hussain Razi, Journalism Department, FaCUlty of Letters
and Humanities. Professor Davis reviewed the same article.

Professor Davis reviewed five papers f~r"Mr. Natik of the
Industrial Engineering Department. Three of the five were suitable
to be utilized for promotional purposes.

Professor Glidden continues to meet informally with two junior
faCUlty members in the Department of Professional Education on how
they might improve their instl'uct ional techniques.

At the continuous urg::'ug of Professor Glidden, Mr. Danish,
Department of Professional Education, took the open examinations for
Ful~right and ERst-'\'est Center Scholarship$ Mr. Danish's score was
sufficiently high to be asked to Rubttit hh other credentials.

The English copy of the KU Faculty Test Manual ha~ been
proofread for a third time and the final copy ts b(')ln~ typed. U;lOl1

the final typing it will be brought to Dr. Zlayee for discussion as
to where we go from here with it.

OTHER

Professor Myers, with the assistance of Mr. Gatch, USAID/A,
made an InHpection and report to President Mohibb1 on the condition~

and repairs needed for the boil~f in men's dormitories a~ Kabul
, U~i~ersity. .

o of
• J ...

, /
'_ ..
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OTHER (cont Ip,.ued)

page 7

Professor Myers conti uues to work wit h KU Adml nlat rators

on up-dat 1ug t he Seven Year Plan Md a new _<Jampus for Engl neerl ng.
, . ;
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SIGNIFICANT ACTIVITIES.
:

xu Administration and£eneral:

Short-term consultancies were completed by Dr~ Dale Hayes
(IDstitutional Planning), and Dr. Richard Lane (Quality of
Programs) on August 5 and August 11, respect~vely~ Dr. Hayes'
report is in the final stages of typing, while Dr. Lane is
having his report typed on the Omaha campus. 'The reports were
presented orally to President Mohibbi, Professor Boardman has
coordinated the work of these two consultants and will follow
up on their recommendations.

Professor Jack Hill, short-term consultant in Business
Affairs, has ~ompleted his tra~ning program and ·d~parted on
August 15th. His final repqrt is being'typed on the Omaha
campus. Judging from the reports of the students involved,
and from President Mohibbi and other administrators, this
consultancy was highly successful. KU has indicated some
interest in having Professor Hill return at the beginning of
next year, to work individually with some of the higher level
administrators.

As a direct result of Professor Dale Hayes' recommendations
regarding institutional planning and the successful training
model implemented by Professor Hill, President Mohibbi has
suggested a series of training seminars in the area of institu
tional data gathering. Accordingly, Professor Boardman has
developed a proposal for seminars in stUdent, personnel, program,
financial, and facilities data. There will be nine seminars in
each area, extending over a period of three weeks.

Drs. GUy Haven and Paul Young of the University of Nebraska
Medical College arrived on August 2nd for short-term consultancies
in medical education under the sponsorship of the World Health
Organization. They visited the various hospitals in Kabul and
held extensive discussions with KU faculty and students. On
August 30th, Dean Perry Rigby arrived to assist them in preparing
their final report, which will analyze needs in medical education,
and suggest measures for improvement. The three consultants
~~ported some of their findings to 'Director Brown and Ambassador
Eliot on August 31st. Dr.' Haven departs September 1, Dr. Young
on September 3, and Dean Rigby on September 6.

Mr. AZimi, Vice President for Academic Affairs, has requested
that the Nebraska Team and the Faculty of Engineering collaborate
in presenting seminars for various other Faculties to explain the
semp.ste~ credit system~ As Professor Glidden has researched this
topic extensively and has pre~ented similar seminars 'in Pakistan
under USIS sponsorship, this work was assigned to him. The first
seminar was presented on August 25th to approximately 25 staff
members from Science and Letters and Humanities. Additional
seminars will be held for other Faculties after the semester is

,
)
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underway. Professor Gl1ddenis having his seminar notes
typed and translated for Cil·culation to the Fac.u1ties,,, ,and
also writing a longer and more detaileJ pamphlet explaining
the system.

Professor Glidden has held discussions with Mr. Sutuda;
Director of the Central Library concerning the possibility of
a ehort-term consultancy to present a short training program
in cataloging and reference work, and to help design a two
year library science program. We are presently unsure whether
President Mohibbi .supports this consultancy.

Work continues on new projects for post-1977. Professor
.Boardman ha$ assisted the Education Division· in· t,hedeve1oping
of a PRP, along with logical framework and performance tracking
chart, for the developed related research project (DRR). We
have worked also with the Education Division in arranging for
short-term consultancies need to develop a project in the
Engineering Faculty. Some discussion and correspondence have
occured concerning further planning for projects in the
Faculty of Agriculture and in the area of Management and
Administrative training.

Dr. Cross departed on August 15 and will be on leave
until September 15, when bis contract services terminate.

On August 5, Professor Gibson returned from Campus and
from a visit to AID!Washington. He was able to obtain a
replacement for Professor Johnson, who will also serve as
part-time ccnsultant" for CECSAR. It is expected that Dr.
Norman Bolyea will arrive at post on September 20 and stay
through "December, and possibly through the contract termination
in May" 1977.

Professor Doane attended an Animal Science program in
Houston, Texas, where he presented a paper on the Karakul

. Industry in Afghanistan. He also visited the Lincoln Campus
to discuss the matter of his replacement (need after February 2,
1977). While in the Lincoln vicinity, he gave several talks
to professional and school groups bn Afghan culture and
Nebraska's involvement in'Afghanistan.

Professor Young visited the U.S. for physical examinations
and to discuss contract matters on the Lincoln campus.

Work has been completed on sorting and inventorying the
,commodi·ties donated by Nebr~ska,·· and a recommended distribution
list has been provided to President Mohibbi along with "
photographs of the equipment.

(~

..
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CURRICULUM DEVELOPMENT.- ...
Professor Glidden repOrtl; that he and Professor Ahmadyar

.have completed outlining a: new two-semester course in curriculum
development. It was initially intended that this·course begin
in March of 1977, however, they have now~ec1ded to teach the
second course of the sequence starting next m9nth.

I :

Discussions have been' held with Dean Rauft, Faculty of
'Science, concerning the many problems he has with the question
of training of science teachers. Raufi initially had expressed
interest in obtaining short-term consultive assistance under
our contract, however, we now learn that he is visiting in
Germany and· think it likely that a decision has·been made to
look in that direction. This might 'prove-best in the long
run, since German assistance is continuing in the Faculty of
Science, and it might prove difficult to have science
education and academic science in the same Faculty using
different education~systems.

Professor Doane reports continued progress with the
development of a four-semester English teaching sequence in
the Faculty of Agriculture. A committee composed of Dr.
Bruce Baker, two PCV's. Peace Corps Adminis~ration Representa
tives, and two Afghan English teachers has be~n activated and
are hard at work. They intend to develop an outline with
measurable objectives.

Dean Baha has firmly stated that the Power Engineering
curriculum will be approved before the 30 September deadline
established in our evaluation report. We may miss the
deadline somewhat, however, on the approval of Management
Engineering and Process Engineering, as these two curricula
have not been approved by the Department of Mechanical
Engineering. We expect no problems with this, however,as
the proposals were thoroughly discussed with Professor Johnson
before his departure, and the faculty seem to accept the
ideas.

Professor Myers reports he is 'developing a new
switching circuit course with Mre Derrick Krump, Peace Corps
Volunteer.

. Professor Davis reports that Mr. Angar, the new
academic coordinator of the Faculty of·Engineering, has been
very cooperative ~n assisting the VTE Department in scheduling
of examinations, computing grade averages, and handin~ out nf
F;rade reports to students. ''I'his will go along way . '.

J ~~~

toward making the students of VTE feel that .;they are part of
the Faculty of Engineering.
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A~ reported last month, the Dean's Council has stated
positively that VTE is a part of the Faculty of Engi~eering,

and the administration of the Faculty .'.
, have indicated that the word will be. passed

to the entire faculty in a meeting shortly after the beginning
of the school year in September. . -q , " .,'

.
Professor BoaTdman is preparing and plarUiiJig a new

statistics course in which he will be involved in this semester.

Research and ConSUlting Activitie~.

Unfortunately the financial provisions of the KURC
Constituti~n have not yet been approyed. We. understand they

-have been delayed in the Mini~try'of Education fcir over two
months, and it is unknown whether the Ministry intends to gn
ahead or not. We may be coming. to the point where we shuu'ld
consider whether to continue Professor Boardman's efforts in
the KURC, or to have him shift his emphasis in University
Planning, where things can be accomplished without MOE approval.
The failure of the system to act on the KURC Constitution
has also serious implications on the new DRR Project. We
question whether this project can succeed if provisions for
reimbursing faculty for research work are not established •.

We understand that the Baseline Study Proposal has been
approved by the Ministry of Education and has been forwarded
to the Prime Ministry for final approval.

Mr II Fazal Ahmad., Director of Construct ion for the
Ministry of Education, advises that the Ministry has
approved the CECSAR contract for designing the Vocational
Agricultural Schools, and a committee in the Ministry of
Planning has approved it and passed it to the Minister of
Planning for his approval e Whether this will complete the
approval sequence, we are not sure. This proJect is far
behind schedule, due to the numerous delays in obtaining
approvals. The World Bank, Which is financing the project,
gave its approval several months ago.

CECSAR has been active this month in the Khanabad model
study, and with the design, of Rural Health Centers.

Professor Young reports that August activity on the
University Farm consisted of continued care and harvesting of
research and demonstration plots. Sweet corn, radishes,
greeq and wax beans have been ha~vested and results demonstrate
the feasibility of growing these crops in Afghanistan in
large quantities. Green peas· were planted late and suffered
serious bird damaJe in the seedling stage.. However, some
useful data was derived in the experiment and the work will
be repeated with an earlier planting next year. Other crops



PAGE FIVE - August 1976

are still growing. It appears that 1976 has been an extremely

productive year for the Farm, 'and it is intended that a

detailed report will be made of the various crops grown,

yields, and recommendations for adoption of some of these

vegetables in Afghanistan. Mr. Frahmand and Professor

Naitaqi have been Professor Young~s principal counterparts

in the farm activity, and have proven extremely competent

and industrious. Other fa<mlty members have been involved

to lesser extents 0 '
•

Professor Gibson and Myers have been working with CECSAR

on the design of the new building to house equipment for

upgrading of the Seismograph Station. It is hoped construction

can begin in early September,., Bids are now Qeing obtained
, from contractors. :'..,. '

ProfessoX' Davis has been worki.ng wi t~ George Sawer, PCV,

who will become an advisor to the Carpentry Shop in Kandahar.

It is e~pected this will result in further consulting

opportunities for the VTE staff~ and provide placement

opportunities in practical training for students in Engineering
and VTE. h'l ;'~,

Staff Development Activities.

The English copy of the KU Test Construction Manual has

been finished and is presently being translated. The English

copy contains 238 pages, not including the appendix. We

plan to reproduce the English copy for use in the Faculties

of ~riculture and Engineering.

As reported earlier 1 several USAID participants have

been dving research in Afghanistan, and will return to their

U.So campuses. In Agriculture, Professors Mir Aqa, Bahram,

and Qaderi have completed data c:ollection for their theses and

will leave in late August or early September. Dr. Gene. Love, '

M~. Qaderi's academic advisor, Penn State University, arrived

on July 24th and departed August 5th. He assisted Mr. Qaderi

in his data collection and also assisted Mr. Bahram of the

University of Wisconsin. Bashir Kazimee of the Architectural

Department has completed his work and has returned to MIT.

Mr. Monier of Edncation continues to work on gathering data

for his dissertation. It is unknown Whether he will be given

an extension so ~hat he can return to the U.S. campus to

complete his work.

)6.r ...' Ra,zaqpur of the VTE Dep~rtment left on August 14

for the East-West Center, Hawaii, on a Fullbright scholarship.

This leaves the department short of one staff member. Nasir

Ahmad Zaidi ,left also in August for the East-West Center

where he aill be studying for Ph.D. in AgriCUlture.
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While :J.n J..incoln during August, Professor Doane checked
on the progress of several of.our Visiting Lecturers.
Dr. Asl~my will return in early September. Dr. Hashem,
lecturer in Animal Science. has a very wholesome attitude.
His advisor and counterparts report that his research is going
very well. Babrak Khaleeq, visi.-ting lecturer in Agronomy, is
also intent on doing good work according to his advisor,
Dr. Virgil Johnson. .'

Professor Doane also talked to Mr. Gulistanis academic
advisor ~t UNL. Gulistani is a participant under the previous
Wyoming contract, and needs an extension to finish his degree.
We have corresponded on this matter.

Professor Doane also learned that ~rQfessor Mayar, Anj.mal
Science student at Washington State, is doing very weIland
will finish his deg~ee on time. He visited with Mir Aqa's
advisor in Oklahoma State and learned that Mir Aqa will
probably finish early. Professor Doane was asked to participate
in the thesis evaluation.

OTHER

Professor Myers has provided some assistance to Professor
Peter Molnar of MIT, who is in Afghanistan making seismic
investigations under NSF funding.

Professor Myers has worked with the Seismic Center in
attempting to identify new personnel to hire to fill the
staffing patte·n.

Professor Glidden talked to USAID participants who
departed August 27th under the NDTP for the University of
Nebraska at Omaha. He provided orientation concerning the
Un~versity and the Omaha communityo

Professor Myers and Mr. Toofan of USAID!CDE have
assisted the KU Maintenance Department in determining repairs
needed for the hot water boiler at the University Cormitory.
Extensive repairs are needed.
Costs are now being deter~1ned. Funding will be a problem.
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