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INTRODUCTION

Purpose
/

The purpose of the workshop was to provide New Mexico State

University (NMSU) students, faculty, and administrators an opportunity to

share information and perceptions concerning: (1) the process by which

AID sponsored students are identified and selected for training; (2) the

setting in which they perform as professionals; (3) the educational needs

of AID sponsorea students; (4) how well NMSU curricula meet the needs of

international students; and (5) what role practical (nonacademic) training

can play in meeting the professional needs of international students.

A basic premise which guided the design and format of the workshop

was that administrators, faculty, and students perceive students' needs

and the means of meeting those needs differently. Furthermore, the

reason for this difference in perceptions is due to the roles and respon-

sibilities of the individuals in each of these three groups. Given this

premise, one of the underlying purposes of the workshop was to foster the

development of a mutual understanding among the students, faculty, and

administrators of why individuals in a given group perceive and feel as

they do about the issues discussed in the workshop.

Summary of Workshop

The workshop allowed the exchange of ideas in three areas -- student

development of a structure in which the three groups of participants (SeeL
selection, educational needs. and practical training and the subsequent

Appendix A) could compare the ways in which their perceptions of student

programs and structure and importance varied from group to group.
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Student Selection

A plenary session was held in which the process whereby AID

sponsored students are identified and sent to U.S. colJeges and

universities was presented and discussed. Participants in the workshop

were made aware of the work and professional environment from which most

AID sponsored students are selected. This included an identification of

the constraints and parameters within which students may be selected.

The relationship between the individual student's plan of study to the

AID PIO/P and the procedures for formulation of the individual student's

plan of study were outlined and discussed. Faculty and administrators

were, in general, not aware of the role and function of the PIO/P in the

process and of the need to meet plan of study commitments once they have

been established.

Educational Needs

Presentations were made, in a plenary session, of the findings of a

survey of NMSU international students, the American Agricultural Economics

Association (AAEA) field study of U.S. 'educated agricultural economists

working in the field of development, and of the Iowa State pretest of the

. NAFSA survey of international students.

Following the plenary session, group sessions were held in which

lists of the educational needs of international students were developed.

The lists developed in the group sessions were presented and discussed in

a general session. These lists served as the basis for the subsequent

group and plenary sessions.

\
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Prioritization of Keeds

Following the independent development of the lists by each group --

students, faculty, and administrators -- each group prepared an integrated

list which aggregated the three group lists into one master list. This

was done by means of a ranking chart (Appendix I) which was given to

each participant. In this list each need was assigned to one of three

categorizes -- very important, important, and less important -- and

was ranked within the given category. The categorized ranking of needs

for each group was presented and discussed in a group session. See

Appendix J for the final ranked tabulation of needs by each group.

Practical Training

Dr. A. J. Dye, Program Specialist OIT/USDA, discussed the types and

availability of practical training which may be obtained through USDA

sponsored courses. Dr. James Worley, NAFSA AID Projects Steering Committee

Member, discussed the role of NAFSA workshops and similar activities in

the educational process of international students.

PROJECT CALE1'I"'DAR

Activities

The workshop was organized to take place in one day. This was deemed

necessary if university administrators were to be expected to actively

participate. The workshop was structured to consist of plenary sessions

and group sessions for each subject area (See Appendix B). Each plenary

session began with the formal presentation of resource materials which

served as a point of departure for the group sessions. The group sessions

allowed the three categories of participants to develop their ideas and
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perceptions independently. Summaries were then presented and discussed

in a general session.

When and Where
i

The Training for Development Workshop at NMSU was held January 15,

1980 from 8:30 - 3:30 in the Corbett Center at NMSU. The plenary

sessions were held in a large conference room. Group sessions were held

in the general meeting room and two adjacent conference rooms.

Format

The workshop incorporated both plenary sessions and group sessions

for each of the subject areas (See Appendix B). Each subject area portion

of the workshop was opened by a plenary session that consisted of a

resource presentation. discussion, and instructions for the group sessions.

Group sessions were task oriented discussions which had a coordinator and

recorder. selected from the group, and a group facilitator (See Appendix

A). Each subject area portion of the program was concluded by a general

session in which the group recorder or coordinator presented the respective

group's output. These presentations were followed by a general discussion

of the groups' output and the structural differences that occurred in the

results.

ADMINISTRATIVE STRUCTURE

Project Coordinators

Dr. ~ilmer M. Harper. Department of Agricultural Economics and

Agricultural Business and Dr. Harold ~mtteson. Center for International

Programs. New Mexico State University. Las Cruces, New Mexico 88003.
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Resource Personnel

Dr. Harold Hatteson, Center for International Programs, New Mexico

State University, Las Cruces, New Mexico 88003.

D:/A. J. Dye, Program Specialist, International Training, Office of

International Cooperation and Development, USDA, lvashington, D.C. 20250.

Dr. James Worley, Director, Graduate Program in Economic Development,

Vanderbilt University, Nashville, Tennessee 37235.

Institutional Base

In addition to the project coordinators the Seminar and Curriculum

Committees of the BIFAD Strengthening Grant program at NMSU served as a

steering committee for the organization of the workshop. Members of this

steering committee were:

Gary Donart Wilmer M. Harper, Chairman Rex Pieper B.J. Rankin
Jack Ruttle Milton Snodgrass Ralph Turner Charles Ward

METHODOLOGY

Program Organization

The workshop was administered by the coordinators and the joint

BIFAD committee listed above. The general topic for the workshop was

determined in a meeting of the coordinators and the steering committee.

Once the subject matter had been deter~ined, a format was selected.

Format selection criteria were the capacity of the workshop to achieve an

open exchange of ideas concerning students' needs within a framework

which would prompt the participants to think about given topics, to

acco:nplish certain tasks within a group setting, and to allow the

participants to become aware of potential differences in perceptions
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concerning the relative importance of given items. Format logistics are

discussed under the heading Project Calendar:

Student Participant Selection
~;

Within the set of AID sponsored students at ~1SU, a set of students

vas selected by Dr. George Gardner, Center for International Programs,

that met the following criteria: sponsored by AID, would be villing to

participate in the workshop, had sufficient command of English to feel

comfortable when working in a group setting, and had been at NMSU long

enough to have some firsthand knovledge of the conditions at NMSU. From

this group a nonrandom, stratified sample of students was selected such

that the geographical representation of the student participant group

would approximate the corresponding geographical composition of the

international student body on campus.

Resource Personnel

All resource personnel were used to suppry information to workshop

participants vhich vas not general knowledge to the group. This informa-

tion related to various aspects of students' programs. In addition three

of the resource persons served in the capacity of group facilitators in

the group sessions (See Appendix A).

The presentations by resource personnel were structured to provide a

departure point for the group sessions. Although this may have introduced

SOme bias into the content of the discussions, the time constraints of

the workshop dictated that the participants be stimulated rather than

allow them to proceed at their own pace.
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EVALUATION

Successes

The major success of the workshop was the creation of an awareness
i

within'the administration and faculty of the way in which international

students view their educational process and the personal. administrative.

and professional parameters within which students are selected and will

work when they return home. For many administrators, in particular,

this was their first exposure to the materials and information presented

and discussed •. A second contingent success was the opening of

communication among the three groups and the commitment to further

interactions.

This workshop was organized to stimulate the awareness of all

participants and to stimulate further interaction. It was successful

because it allowed the participants to meet together within an environment

which minimized outside interference and to make a commitment to

participate in the discussions.

As a result of the workshop. all participants became aware of

the imminent possibility that the returning student will find hioself

called upon to assume an administrative role and activities. A seminar

is being organized to explore the means of meeting this need.

Problem

There were two major problens associated with the workshop. First,

the problem of timing was an issue and would continue under any arrange-

mente This is most critical with administrators and to a lesser degree

faculty and students. The date chosen was during registration for SpLing

Semester. This date was chosen so that students and faculty would be

~.
\,f
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back from vacation, but would not yet be involved in classes. The timing

presented some problems for administrators, but was probably the optimum

time to insure maximum participation by all groups.

The/second problem was how to structure the groups so that maximum,,
exchange and interaction would take place. Some participants indicated

that they would like to have had an opportunity to take part in group

sessions in which all three groups of participants were represented.

However, the structure selected by the Steering Committee and discussed

under format probably resulted in the maximum realization of the differ-

ences in the perception of needs and requirements for program structure,

and since this was the major objective as conceived by the Steering

Committee, the administration of the workshop does not feel it to be a

problem.

Changes

Due to scheduling conflicts Ellen Wise, R~FSA, could not attend.

The original intent of the program was to have Dr. Stephen Dunnett attend

and discuss the NAFSA sponsored, Iowa State study of international students'

needs, but he was unable to attend.

As the completion of scheduled activities allowed, the program

schedule was moved forward permitting the completion of activities at

3:30 rather than 4:30. This was quite useful in maintaining the atten-

tion and commitment of the administrators in the group.

I would not change the basic structure of the workshop if I were to

conduct it again at NMSU. The problem of scheduling for a large number

of people is never easy. Although some administrators indicated conflicts,

the compromise time period selected for this workshop probably worked as

well as any.

/0
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Results

Materials. Each participant received a letter of invitation

and a workshop program prior to the meeting (See Appendix C and B). Upon

arrival at the meeting each participant received a registration packet
,;oj

which contained: name tag, pencil, tablet, list of participants (Appendix

A), handouts from Dr. A. J. Dye (Appendix D and E), handout from Dr.

Harold Matteson (Appendix F), handout from Jose Cortez (Appendix G). and

handout from Dr. Wilmer M. Harper (Appendix H).

Materials Developed. As a result of the plenary and group

discussions, lists were developed by the three groups which prioritized

and ranked the educational needs of international students (See Appendix

J).

Potential Changes. The new awareness on the part of adminis-

trators concerning international students' needs and programs should

result in a more congenial atmosphere i~ which to solve problems as they

arise and in which to discuss changes and additions to programs and

procedures at NMSU. Administrators and faculty in attendance expressed a

new and expanded a~areness of the students' needs and a desire to remove

obstacles from and to facilitate the achievement of student and AID

educational objectives.

Benefits. The discussion of foreign student needs as apart

from the needs of students in general has been established as a legitimate

undertaking. This will result in the continuation of the program evaluation

process initiated by the workshop.

Continuing Activities. Additional seminars will be organized

to discuss issues raised in the workshop. The first such seminar is

being scheduled and will address the problem of students' administrative
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elsewhere.

meet these needs.

The diploma versus certificate problem;1.

5. should the university develop an "international team"

within the university.

2. development of departmental orientation programs;

ADAPTABILITY TO OTHER SETTINGS

The format employed by the Steering Committee served very well to

3. in-country thesis research;

4. how to achieve more flexibility in programs; and

In addition to this seminar proposed, seminar topics include:
/

The entire project could be replicated at other locations. The

three types of participants. This might become more relevant in future

however, indicated a desire for the group sessions to have a mix of all

emphasize the differences which exist among the three groups and is quite

sessions as the core of participants come to know one another better.

good for an initial exchange of ideas and perceptions. Some participants,

Advantages and Disadvantages

facilitated by the existence of the BIFAD grant at NMSU, but the lack

of such a grant would not seriously hinder a similar effort undertaken

only need is for the coordination of the schedules of resource personnel

and participants. The planning and coordination of this workshop was

Applicability

of this seminar will be the structuring and development of a course to

responsibilities w~en they return to their home country. The end objective
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Funding

The actual gathering of the local parti~ipants to take part in the

discussions could be achieved without outside funding. There must.

however.ibe some means of support for the outside resource personnel.

The availability of funds for the materials used in the registration

packet, lunch, etc. created the atmosphere of organization and support

which elicits a higher level of commitment and effort fram the participants.

FIR~NCIAL REPORT

Contributions from Sources Other than the Grant

Space

The three meeting rooms for the workshop were provided by NMSU

at no cost to NAFSA.

Faculty/Staff Time

All planning time by the Steering Committee was provided at no

cost to NAFSA. With the exception of some meals, all participants

from NMSU and other institutions attended at the expense of their

respective institution.

Finances

There was no financial contribution to support workshop expenses

other than that supplied by NAFSA.

f
:1
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Wilmer M. Harper

Grant Expenditures

$ 35.00*

$ 10.20*
50.00*

150.30
198.16

• $ 0.00

• $782.90

•••• $242.21
47.00

0.00
50.00

Xerox (700 pages at $0.05 per page)

Luncheon Costs ••
Coffee Breaks • •
Resource Persons
Participant Travel

Postage •
Telephone •

! Secretarial (45 hours at $3.34 per hr.)
~ Materials, Supplies, and Facilities ••

Other:

Administrative Expenses:

TOTAL EXPENSES FROM GRANT FUNDS

Planning Costs:

Participant Expenses:

*1 certify that these expenses were paid internal to the Department of
Agricultural Economics, therefore, no receipts or vouchers are attached
for them.
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APPEt;InX A

WORKSHOP PARTICIPANTS AND DISCUSSION GROUPS

Discussion Group A: Administration

r
r
r

I.
2.
3.
4.
5.
6.

*7.
8.

***9.
10.
II.
12.

**13.

Dr. Gerald Burke
Dr. George R. Da~son

D~. Vernal H. Gledhill
Ms. Norna Kime
Dr. Sunny Langham
Dr. William H. Matchett
Dr. Harold Matteson
Dr. Arnold B. Nelson
Dr. Herle H. Niehaus
Dr. John Oren
Dr. L. S. Pope
Dr. Donald Roush
Dr. Sanford D. Schemnitz

Academic Asst. Vice President
Ag. Economics and Ag. Business
Ag. Experiment Station
Admissions, WNMU
Center for International Programs
Dean Graduate School, NMSU
Center for International Programs
Animal and Range Science
Agronomy
Cooperative Extension Service
College of Agriculture
Acting President
Fishery and Wildlife Science

Discussion Group B: Faculty

I **l.
2.
3.
4.
5.
6.
7.
8.
9.

10.
II.
12.

*13.

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Garrey E. Carruthers
Gary Donart
A. J. Dye
George Gardner
Volney Howard, Jr.
Rex Pieper
B. J. Rankin
Gene Ross
Jack Ruttle
Milton M. Snodgrass
Charles R. Ward
Boyce Williams
James \vorley

Ag. Economics and Ag. Business
Animal and Range Science
Program Specialist, lTD, OIeD/USDA
International Programs, NMSU
Fishery and Wildlife Science
Animal and Range Science
Animal and Range Science
Agriculture and Ext. Ed.
Animal and Range Science
Ag. Economics and Ag. Business
Entomology and Plant Pathology
Agronomy
Director, Grad. Pgm. Econ. Dev.,

Vanderbil t

I. Mr. Daniel Chacon
2. Mr. Romadhani Chambuya
3. Mr. Jose G. Cortez
4. Mr. Pablo Cuesta
5. Mr. Peverett Cweba

*6. Dr. Wilmer M. Harper
***7. Mr. Jose R. P'.artinez

8. Mr. Jim Masse
9. Mr. Masana "La" Montshiwa

10. Mr. Harrison Mturi
11. Mr. Francis Nuthorni

**12. Mr. Loftus Ndzinge
13. Mr. Hugo Serrate

Group A will meet in Room EJdy A
Group B will meet in Room Eddy B
Group C will meet in Room 50

*Group Facilitator
**Group Recorder

***Group Coordinator

L

L
L
L

Discussion Group C: Students

Student Services, WNMU
Student, Agronomy
Student, Extension
Student, Agronomy
Student, Range Science
Ag. Economics and Ag. Business
Student, Ag. Economics
Admission Officer, College of Agriculture
Student, Animal Science
Student, Range Science
Student, Range Science
Student, Ag. Economics
Student, Entomology
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COLLEGE OF AGRICULTURE AND HOME ECONOMICS

DEPARTMENT OF AGRICULTURAL ECONOMICS
AND AGRICULTURAL BUSINESS
Box 31 69/Las Cruces. New Mexico 88003
Telephone (505) 645-3215

I
I
I
I

i
.'

i

TRAINING FOR DEVELOPMENT WORKSHOP

NEW MEXICO STATE UNIVERSITY

I
Rooms 49-50, Corbett Center

January IS, 1980

The process by which AID sponsored students are identified

and selected for training;

The setting in which they perform as professionals;

The educational needs of AID sponsored students;

How well the ~~SU curricula meet the needs of international

1)

5)

students; and

~~at role practical (nonacademic) training can play in meeting

the professional needs of international students.

Since considerable time can be spent on the discussion of each of

2)

3)

4)

I.

regarding:

these items, this seminar is designed to provide an initial overview of

each of them. We hope this workshop will stimulate subsequent, comprehensive

discussions of these topics through a seminar series to be developed by

the BIFAD Seminar Committee.

Purpose

The purpose of the workshop is to provide NMSU students, faculty,

and administrators an opportunity to share information and perceptions

I
I

I
I

I

I
I

I
II.I

I
I

Program

The workshop to be held on Tuesday, January 15 will be divided into

a morning and an afternoon session.

A. Morning Session - Background Information Regarding Student

Needs, Identification and Selection Processes, and Students'

Work Environment. Chairman: Dr. Harold Matteson.

I
I

l.

2.

8:30- 9:00

9:00-10:00

Introduction and Remarks - Dr. Matteson

General Session: Identifying and Selecting 

AID Sponsored Students.

Presentation and Discussion /'-). .(, .. ,

/ Iv , J



I

[

/

r
~

1

I
I
I
I<

3.

4.

10:00-10:15

10:15-11:45

15

Break

Educational Needs of International Students.

a. Group Sessions: Administrators.

faculty. and students identify and

develop list of educational needs.

b. Presentation of results of ~SU

study - Jose Cortez. Bolivia. Student

Department of Agricultural and

Extension Education.

c. Presentation and summary of educational

needs identified by Iowa/R\FSA

study - Dr. Harold Matteson. Director.

Center for International Programs.

New Mexico State University.

d. Presentation and summary of educational

needs identified by American Agricultural

Economics Association survey - Dr. Wilmer

M. Harper. Agricultural Economics, New.

Mexico State University.

e. Comparison and discussion of group lists

of educational needs of international

students.

B. Lunch 11:45- 1:00 Dona Ana Room, Corbett Center

C. Afternoon Session - NMSU and the International Student.

b.

,

l~

1. 1:00- 2:30

Chairman Program in Economic Development

Vanderbilt University.

Is };~SU Neeting the Needs of Am Sponsored

Students?

a. Group Sessions: Groups from the morning

sessions will reconvene and develop

responses to two basic criteria:

(1) Areas in which needs are being met.

(2) Areas in which needs are not being met.

General Session: Comparison and

discussion of the perceptions of the

three groups.

) /'
.,/ . --f'"'-

J



2.

3.

4.

2:30- 2:45

2:45- 4:00

4:00- 4:30

16

c. Summary and Conclusions: Chairman

Break

Role of 'Practical Training in Meeting

Needs of International Students

a. Group Sessions: Groups will develop

a perception of the type of practical

training needed by international students

which can be provided by NMSU.

b. General Session: What is available

nationally. Discussion Leader:

Dr. A. J. Dye, Program Specialist,

lTD, DIeD/USDA.

c. General Session: Discussion and

comparison of perceptions developed

in the Group Sessions.

Summary and Conclusions
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APPENDIX C

COLLEGE OF AGRICULTURE AND Hor.1E ECONOMICS

DEPARTMENT OF AGRICULTURA'_ ECONOMICS
AND AGRICUL.-rURAL EUSINESS
Box 31 69/Las Cruces. New Mexico 88003
Telephone (505) 646-3215

/

Dear

Enclosed is the program for the workshop NHSU will be conducting
on January 15, 1980, under the auspices of our BIFAD program and with
joint sponsorship of the National Association of Foreign Student Affairs
(t~FSA). We would like very much for you to attend and participate in
the program. Since the success of this workshop will depend on the
attendance and continuity of attendance at the entire program of those
we have invited, I hope you will make every effort to be with us.

If you have any questions after reviewing the enclosed material
or if you cannot attend, please let me know by December 21.

Thank you and we look forward to your participation in the workshop.

Sincerely,

Wilmer M. Harper
Assistant Professor

It

Enclosure

"I
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Sharing
Agricultural
Knowledge
With Other
Nations

The u.s. Department of Agriculture (L'SDA) is the
largest single source of agricultural expertise in the
world. It shares its knowledge v:ith other nations to help
them grow more food, improve rural life, and contribute
to economic growth alld development. USDA leaders
feel that by sohing agricuJltural problems abroad. food
production can be increased. economic and rural prog
ress fostered in both developing and developed nations,
income levels increased, trade expanded. and world food
supplies made more secure.

Experience at Your Service

The USDA has experts in aU scientific, technical, and
managerial skills necessary for agricultural progress. Right
now. skilled agriculturists from USDA are at work in
Africa, Latin America, Asia, and the Middle East. They
provide technical assistance to foreign governments, pri
vate firms, farmer organizations, and international or
ganiza.tions. Others pro\1de instruction to foreign agri
cultumts and leaders in order to improve their abilities
to develop and administer agricult ural programs in their
own countries.

A look at USDA

you will find neariy ~o pro~ram agencies sharing
then know·how through the L'SDA technical assistance
!lcientific exchange and training progr.!ms-in such area;
as ;a~ricultural planning, organiZAtion development, man
agement, economics. stJtistics, r.13rketinc. credit. nutri
tion: eduC3tion, rese3rch, extension, con~crvation, coop
eratIves. food technology, forestry, engineering, irril"3tion,
livestock. and agronomy. -

2

19

~~~.-.....-----......-

Assistance Funding

The primary funding source for USDA agriculturaJ
assistance to developing countries is the U.S. Aeencv for
International Development (AID). Other organTzati;ns
concerned v.;th food and agriculture in developing na
tions-such as the international development banks, the
Food and Agriculture Organization of the United I'a
tions, the Organization of American States. and indi\;d·
ual country governments-can also comract for USDA
technical resources and services on a reimbursable basis.
USDA work in scientific exchange with cooperatin o_ <:>

countries is funded by various methods, including special
cost-sharing trust funds.

The USDA-University Network

In helping solve agricultural development problems,
USDA calls on agricultural know-how throughout the
United States, particularly from the aericuh~ral colleees
of state universities. In 1974, USDA a-nd these unive~ities
formed the International Science and Education Cot:ncil
to deal with an increasing demand for technical assiStance
and training in agriculture, and to coordinate prl~grams

and personnel more effectively. USDA also has formal
agreements with various university consortia to imple
ment joint technical assistance and training pJOgrams
abroad.

3
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In addition, USDA actively supports the efforts of
AID and the university community in implementation of
Title XII of thc Foreign Assistance Act. The Department,
undcr Title xrv of the Food and Agriculture Act, is au
thorized to carry out programs designed to strengthen
university participation in international programs. Both
of these recently enacted laws offer opportunities for ex
panded USDA participation-in international development
programs in its customary patterns of cooperation with
land·grant universities.

Hirtorical Perspective

. U.S. agricultural assistance to developing nations is not
new. As early as J872, Commissioner of Agriculture Hor
ace Capron led a group of Americans to Japan to help im
prove farrning. However, the U.S. Department of Agricul
ture's formal involvement in foreign development d<ltes
back to 1949, when the Point IV program was initiated.
For;; brief period, coordinating responsibility for inter
n3tionaJ development work was vested with a USDA of
fice. Between 195~ and 196J, a predecessor agency to
AI D obtained technical expeni!'e irom thc Department
through direct contact with each of the USDA agencies.

In 1961,legislation was enacted enabling AID to enter
into 3£1eements v..ith U.S. Governmeni a~e~cies. This re
sulled in a formal ;,greement for USDA!.~JD cooperation
in techni~al assistance Jnd training. In the recent Food
Uld Agriculture Act, Congress directed the Sccretary to
further expand the Department's overall participation in

4

20

development assistance programs. Coordinating responsi
bility for the Department has been ",,'ith various agencies,
but is now centered in the Office of International Coop
eration a.'1d Development.

OFFICE OF INTERNATIONAL
COOPERATION AND DEVELOPMENT

The Office of lntemational Cooperation and Develop
ment (orCD) is the line agency ""ithin '.he Department
that is responsible for technical assistance, international

. training, development programs, coordination of interna
tional organization affairs, scientific exchange agreements
and the development role of food assistance. Many of
these functions are planned and carried out in close col
laboration with such other U.S. agencies as StJte, AID,
Treasury, Interior, and the Office of Management and
Budget. As such, OICD works closely with~other U.S.
agenci~s as well as ....iL~ all USDA ::gencies to pro\ide the
expertise and guidance needed to help other nations Un
prove agriculture and rural life. The IY.rector of OICD re
ports to L~e Assistant Secretary for International Afiairs
and Commodity programs.

5

3
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TECHNICAL ASSISTt-NCE DIVISION

The goal of U.S. techrUcal assistance in agriculture is
to help developing countries become more self·jeli2.l1t in
producL'1g food and fiber from limited resources, ;;r.d im
prove the quality of life for their people. During 1978,
more than 700 USDA and university specialists worked in
51 coun tries. They were employed on technical as;i~;ance

projects requiring personnel for periods varying from I
week to multi-year resident assignments. Tne TechrUcal
Assistance Division (TAD) is responsible for the pro£f2JTls
and sees that they are effective, properly staffed, and at
tuned to the specific needs of individual coun tries.

The areas of assistance to developing countries cover
the full gamut of departmental experience. Increasingly,
help is being provided to assist indi~idual countries in
economic planning and establishing dat4 base information
necess-ary for program and policy decisionmaking. Some
of the areas in which the Department has recently shared
agricultural knowledge ....ith other countries include:

Production Research

U.S. scientists assist and train local researchers throug.;'.
out the world to increase food supplies-by developi.ng
high-yielding and nutritious varieties, adapting them to
local conditions, analy7ing soil, water and nutrient re
quirements, and controUi.ng diseases, insects, and other
pests.

7



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Land and Wzler Management

Countries suffering from lack of water, severe erosion,
or poor terrain use the skills of CSDA soil and water con
~r.·ation experts who ad,;se on the proper use of resources
to increase agricultural production.

8
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Nutrition

To improve diets of people in the developi.'1g world,
USDA is helping to develop methods for e\'C!luatin!! the
nutritional impact of agriculiural policies and prog~ams
that developing countries can use to impro'ye their 22ricul·
tural planning and policy formulation process. Othe;
USDA projects are specificalJy designed to develop, proc·
ess, and market nutritious foods. Th~se efforts include
development of weaning foods, innovative use of SOy

products, and fortification of wheat, rice, and othe; slaole
f~ods to improve levels of protein and other nutrients.•

Marketing

USDA marketing specialists help nations improve the
flow of food and fiber from producer to consumer
through better distribution of farm output, reduction of
losses in storage and marketing channels, establishment of
standards and grades for agricultural commodities, and
dissemination of market information.

Credit

Modem agriculture requires credit to flI1a.')ce improved
seed, fertiliz.er, pesticides, and other important inputs.
USDA spe~ialists advise lending institutions and govern
ment officlalS on ways credit programs can meet these
needs.

9
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Cooperatives

Experts help farmers orI;anize new cooperatives so that
by working together farmers can increase their incomes.
They also advise cooperative leaders and government offi
cials on managerial, financial, and organizational methods
to improve existing cooperatives.

Statistics

Economists and statisticians help developing countries
develop systems for obtaining data-a crucial basis for
agricultural planning. Statistical assistance programs un
derv;a\" in several countries include development of area
sam?i~ frames, a sample survey on production and mar
keti...lg of farm products, training in statistical methodol
ogy, <end computer programming.

Planning and Policy Analysis

Economists assist local planning institutions in pro
grams designed to improve 2gricultural policy analysis and
meet oovernment needs for short-, medjum-, and Jong-tenn

b •

planning information. Data are analyzed to inventory and
describe rural resources, en~erprises, and households.

Forestry

USDA forestry specialists excel in helping developing
nations utilize abundant forest resources and restore over
exploited forests. They assist in such areas as protection
of forests and development of new products through re
~arch, range and watershed management, prevention and
control of forest flres, and control of insects and diseases
that destroy trees.

Remote Sensing

USDA technicians help est;;blish the capabilit~' and fa
cilities 'Witrun appropriate government ministries to utilize.
remotely sensed data in such areas as resource inven tories,
land use, crop, rangeland and livestock monitoring, and
agricultural statistics. L..o\..~DSAT (Land Satellite) and
other remotely sensed data can then be used as an aid in
the decisionmak.ing process, in evaluating certain resources,
wd in monitoring changes in resource inventories.

10
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INTERNATIONAL TRAINING OIVISION

The work of OleD's International Training C~vision

(lTD) re Oects the changing needs of rural and agricult ural
development around the world. Training programs range
across the full spectrum of agricultural, nutrition, man
agement, and rural development skills. Each year about
2,500 foreign agriculturists panicipate in various types of
training arranged by lTD. The major areas of training
services include:

A~is1ance in P:anning, 0 esigning and
Implementing Training Programs

Phnning Senices. USDA can provide assistance in
planning, designing, dnd implementing training compo
nents of development projects.

Manpower Planning. As part of their development
planning, governments need to make manpower analyses
and establish training goals and p12.ns_ ITO can work v.ith
them to identify training needs and sel'ect trainees. Resi
dent advisors or short-term tearns assist foreign ministries
'With manpower a.'1a1yses and planning_

Mana;ling and Conducting Training Programs
in the United States and Overseas

Degree Programs. Students can work toward academic
degrees, from the bachelor's through the doctorate_ ITO
supplements academic work 'With specialized courses,

11
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practical experience. and sometimes home country reo
sedrch. to e!1sure an understandi!1g of operating require
ments at the field level.

Specializ.ed Short CoUI>es. Conducted by no or in
cooperation with universities, State Dep:utmcnts of Agri·
culture. and private-companies, these courses last 4 to 18
weeks.

Courses are available in a wide range of economic and
management areas and combine classroom instruction
with practical experience and field observation. Many of
these courses can also be taught in less de\-eloped coun·
tries. This reduces costs and aHows trainees to stay close
to their jobs or to combine training with direct job ap
plication. Courses in home countries are always tailored
to the local situation.

Practical Skill Development and On-the-Job Training.
Qualified agriculturists, administrators, scientists, and
techniciws can sharpen their skill's with highly specialized
nondegree training in the field, classroom, and labora
tory.

lTD also 3rT2nges on·the·job training, which offers di
rect involvement in day-to-day operations and problems.
Trainees work side by side with U.S. agricultural scien
tists, managers, or operators in laboratories, farms, of
fices, and industrial plants.

12
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MultipliC3tion of Training. A unique "Training of
Trainers" program offers training skills to ;,gri::ulturists.
They then pass on their lIewly acquirec knowledge in
low-cost training programs in their own countries. Be·
sides this special program, training skills can be included
in almost all USDA training programs.

Man"gement and Or9aniz"tion
Assi~ance

~t:magemcnt and Organi1.2tion -Qlange. USDA pro
'ides short-term, periodic, or long-term assistance in man
2gement, organization development, and organization
change. Assistmce can be given agencies :ind organiza
tions facing problems of efficiency, resource uti] ization,
interorganizationallinkages, project support, or manage
ment.

Project ~fanagemcnt Support and Tnining. wough
a blend of training, technical consultation, and action
research in its unique Development Project }'1<!mgement
Center, USDA prm;oes 2ssistance in project management
tr2.inirlg; project development; and project moniiOring and
eyaluation. PIOject mamgers can also become part of a
worldwide network and informatioll system waugh the
Center.

INTERNATIONAL ORGANIZATION
AFFAIRS DIVISION

Liaison For USOA With
International 0 rgan izaiions.

The International Organization Affairs Dj';sion (lOAD)
is responsible for liaison between VSDA and international
organizations concerned with agricultural development.
These include the l.IN/World Food Council, the UN/Food
and Agricultural Organization (FAO), the World Ba.,k,
the regional international development banks, the Inter
American Institute of Agricultural S-::iences, the World
Food Program, the International Fund for Agricultural
Development, and similar organizations. lOAD is aJso re
sponsible for USDA liaison with the Organization for
Economic Cooperation and De\elopment (OECD), and

13
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. particularly for work ....;th its Agicuhural Committee
and De\e1opment .-\SSist'lOce Coromittee. Together ....;th
the Foreign Agricultural Service. lOAD helps in Jiaison
work with United Nations Conference on Trade and
Development. /

Interagency Coordination Within

The U. S. Government

lOAD coordinates the prep:lI3tion of U.S. position
papers for meetings of the interna:ionaJ orpnizations
indicated above and participates as members of U.S. dele·
gations to these meetings. In fulfilling this responsioiliry,
lOAD aho represents the Department at the Development
Coordinating Committee's (DCC) Subcommittee on ?->lul
tiJateral Aid, where loans of the development banks
(lBRD, IDB, ADB, and ADF) are considered and a U.S.
position is worked out. AdditionaJly, lOAD reviews in·
ternationaJ development bank financing for agriculturaJ
projects and coordinates questions of policy with the
Office of the Secretary. lOAD also represents the De
partment in its work ....ith the DCC Subcommittee on
InternationaJ Organizations.

Placement of U. S. Nationals
With International Organizations

lOAD is responsible for facilitating the placement of
U.S. nationals in international organizations for both
short-term consultant assignments and regular career po
sitions at headquarters or field offices of these organiza
tions.

Reports ilnd Information on

International Organizations

lOAD receives and maintains files on reports and pub
lications of international organizations such as FAO and
the World Bank and distrioutes a number of them to
USDA and Other officials. From time to time, lOAD pre
pares reports and publishes them on the work and opera
tions of inteTnationaJ organizations as they pertain to
food, agriculture, and rural development.

14
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OEVELOPMENT PROGRAMS DIVISION

The Development Programs Di\ision (DPD) i~ the focal
point for many agricultural development ~tudies supponed
by AID and other interested organizations. Programs of
mutuaJ interest ....ith international development oq;aniza·
tions are camed out in aJI related area~ of development.

Traditionally, a major emphasis ....ithin the Develop
ment Programs Djvi~ion was placed on investigation of
specific country eccnomic ac~ivit)'. However, DPD is
cliversifying and currently investi£ates areas that are both
multidi~cjplinary <.nd multicountry in scope.

\Vithin DPD, the Food and 1'Jutrition Program assi~ts

AID in identifying, developing, and demonstrating ap
proaches to increase the availability of low-income
nutritious foods in order to improve the status of maJ·
nourished populations in developing nations. Addi
tionaUy, the ?\'utrition Economics Program is deveJoring
methodologies for determining the effects of various
government poJicies and programs on the food cons'-lmp
tion patterns and nutrient intakes of those most likely to
suffer from malnutrition-the urban poor, landless
laborers, and subsistence farmers.

15
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SCIENTIFIC COOPERATION STAFF

The major function of the Scientific Cooperation Staff
(SCS) is to provide a central coordinating point for all
scientific and related technical activities in the [}::part
ment. The staff serves as a link between USDA partici
pating agencies, other U.s. Government agencies, univer
sities, foreign governments, and other institutions in the
coordination of agricultural research education, exchange
of technology, and information.

In carrying out its overall coordinating role in science
and technology policy, SCS propo,cs mechanisms for
foreign assistance strategy _The primary category of
activity is in developing bilateral and multilateral 2gree
ments of cooperation \\ith other countries and bringing
government, institutions, and private resources into these
agreements. Concomitantly, SCS participates in in terna-
tiona! forums on science and technology. .

Bilateral agreements of cooperation with both low
and micdJe·income countries provide a base for improv
ing agriculture in developing nations, thus leading to
improved relationships. Cooperative agreements with
Brazil and Ngentina are in the first stages of negotiation
and those with other countries are expected to follow.

A recent interdisciplinary approach to bilateral agree
ments coordinated by SCS was the Binational AQricul
tural Research and Development Fund \\ith Isra;1
(BARD). The BARD was developed to promote the high
priority needs of both countries and funding will be
jointly provided.

Additionally, SCS has arranged agricultural agreements
of cooperation \\;th several of the Communist countries.
Presently, agreements exist with the USSR, Poland, and
Romania; new cooperative agreements \\ith Bulgaria and
Hungary are being considered_

INTERAGENCY RELATIONS STAFF

OICD is responsible for coordinating the USDA poli
cies and programs in support of U.S. bilateral and mul
tilateral agricultural assis:ance programs. This coordinat
ing effort is carried out by the interagency Relations

16
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Staff(IRS) and involves mobilizing the resources of the
various agencies of the ~partmcnt. participating in Gov·
ernmenl-\\;de planr,;ng of these programs, and developing
successful modes of collaboration with U.S. agricultural
colleges and universities in the implementation of pro'
grams. Many of these efforts are carried out under the
auspices of various intra-agency and interagency commit
tees and groups including: The International Agricultural
Development Committee (IADC); Board for International
Food and Agricultural [}~velopment (BIFAD); the Inter
national Science and Education Courci] (!SEC); and the
[}evelopment Coordination Commillee. TIle IRS res;Jon·
sibility is coordinated in the Office of the Director.

FOOD ASSISTANCE AND
DEVELOPMENT STAFF

\\'hile the Office of the General Sales Manager (OGS\f)
has overall responsibility within USDA for Public 12w
480 food assistance programs, OICD's Food Assistance
and Development Staff, in close cooperation with OGS\1,
works on the developmental aspects of these programs.
The effort relates to depar1menta: policy on food assist
ance and develop;";1ent, the self-help (Title I) and the new
food for development (Title llI) programs, and country
specific analysis related to food assistance. OICD's ·,:.ork
in this area is coordinated in the Office of the Director
and utilizes the regional and country expertise found in
the Technical Assistance Division of OICD and the
Foreign Demand and Competition Division of the Eco
nomics, Statistics, and Cooperatives Service (ESCS).

17
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REPORTS AND TECHNICAL

tNOUIRIES STAFF

OICO's Reports and Technical Inquiries Staff provides
on demand agricultural information needed for the de
sign and ilOplcmenta'tion of AlD's agricultural programs
overseas. In response to inquiries from AID ~lissjons for
current and retrospective research literature in all areas
of the agricultural sciences, the staff searches for pre\i
ousl)' processed materi:i.ls derived fr0m worldv.ide
sources. Information resources of the D:p;,rtment of
Agriculture. bnd-grant universities, National Agricultural
library, other Government agencies and international
or t 2nizations are utilized, in addition to commercia]
bibliographic data base files. Experts in the subject fields,
including AID contractors, are called on for information
and technical input.

If you would like to find out more about OICD, write
the Director, Office of Intemational Cooper3 tion and
[).e\·elopment, U.S. Department of Agriculture, Washing
ton, D.C. 20250.

18
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"171e Uniled .Slales can 'I feed the worldo We don't
hare the land or the resources. But we can help
del'eloping cOl/ntries help themseh'es, alld our
policies will be designed to do that. ..

Secretary of Agriculture Bob Bergland

February 8, 1977

"We ha~'e a twin challenge in Ollr relations with
dn°eloping narions: (1) To helr them improl-°e
their own food producrion while meeting hunger
emergencies through bilateral and mulrilareral
food aido (2) To aid rheir economic growth ro rhe
end that ulrimately they can import commer
cially and lw'),'e rhe facilities to l/ri!i::.e these im

ports. "

Secretary of Agriculture Bob Berg] and

before the
Committee on International Relations
House of Representatives
February 23, 1978

Issued January 1979

3
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- - _Clli'_' (1~;_UiO_icill_ielcl_ducllllor ~n (1~ltur_
by the U.S. Dcpnrtmcnt of Agiicuiture and U.S. universities, 1980 - - - - - - -
Course
number Course title Course description DurAtion

Course'
un tes

Monounmenl of Agriculture .nd nurol Dovnlopmonl

r::

110·3

110·5

110·15

110·14

110·16

140·15

140·2

',40·16

11\0· 12

11\0·23

140·14

140·17

140·24

140·30

A!Jficullurol Communicntion ond Modie
Stratogies

Dovelopmont end Operation of Agriculturel
Elltension Programs 12 seclionsl

Agriculturol Trolner Developmont

AlJpliC~lion ond Diffusion of Agrlculturol
Re~oarch Results to tho Community Lovel

Vocational Anricultural Educalion Syuem,
in Developing Countries

Anricullurel Projecl Plnnnlnll for implo
mentalion

Agricultural COl-litol Proiects Anelysis

ManncJinrJ Agricultural Project Implo
men tnt ion

Orq~nilalion onll Oprr~'lon of Rurol
EI~ctric Distrihlliion Systoms

M~rHJ9f!'nont of I\nrlClllturol Ornanilotlon'
((or lower to mid·level monogorsl

MDnngomunl Dnd Ornenllnllonol Chonoo
An Orgnnilntion Dovelopment Approoch
liar l(Jnior end ollocutlve Itoll)

Manog~ment end tho Role of Women in
Development ((or senior·levol women)

Managemont 01 Agricullural Rosoorch

Contract Admlnillration in Rurel
no""lnnlTlf!nt

How ro d~.,i,qll ,1fJd IIlilil~ illlorm.1lion dr.livr.r." s."sr"",s.
Cotlsit/nrs 1",J(lit~f1r:(' idf'!,,(ifir.il,iofl. ;lll"'v.H.'s of (lXiS(;I1f/

df'liver." .'vH"m.'. mes.'n,,~ dl?,i'ln, nlld IItililn tion of medio
moS( llppropri,He lor lii n "dol;Cion p'oces.'.

Stud." ollllnd,,"'enlal princinle." thaories nnd pr"ctices
01 a.QriCliltur,,1 extCn.<ion Svstems. Acquire incre"."'d under·
stllnding 01 HrucCurn ""d IlIncCion of extension services
ond how they ope,,,te to improve rurnllifo.

Methods Dlld skills in de.,igning. planning, lldministering,
,10(/ pre.l"nCin9 e(l~ctive tmining progroms lor llgriculruro
lind rllr'" dev/Jlopment.

FOCIl"e.l on method" of di.',,,'mi/,,,,in.q "nd IItililing lI,qri,
Cliltur,,1 re.«mrcll r~.wlrs llr rile commclOit." lev~/. Ex"mines
tile adoption proc"ss in de t"iI and explores alternative
scraCf'.qies for utiliUlfion.

Allll/VSiS nnd improvemenr of organil",ion. rn"niJg~menr

lind curriculum of vOCi/(ion.1l "yriculrural sl'srems. ill'
cludinQ C(/friClilum design alld implem~nt,"ion, illr",qrnting
f,,,rn .'Ild work ".<,,~riellces, re.1Cher nnd studen r f)v8lu8tion,
end ovunll mnnn.Q"mt!nr nnd orgnnllnrion.

Apfl/iC.1liOIl 01 mnnng~mont conceprs olld s/(i/l., ro design·
in.'! proir.cts to bring ebout timal." implamentotion 8nd
complotion.

Techniquns for the finllnc/al '1Od economic nn81ysis of
a,qricultllml dp.velopm"nt p'oj~clS.

FoclIses on org"nil.1rional and t/?chnicill problems in
c.",."illg our IJ.·Ojccrs. including inlormntion f(JedIMc/(
s.".lt"ms ;,nd n"twork nnll/."sis for monitoring project
progress and cost.

8,uie informiltion nr.ed"d to (Jstabfislr nnd develop rural
e/~ctrilicntions."srems.

Mi,n".'!f'mnnt "rineinl"s ,'nd Ilf,'ctices lor low(~r to mid·
lev~1 51,,11 in o,qricu'rllr,,' or rur,11 d"ve1opmcllC org,,,,iln·
tions. Includ"s nroqr"m "I"nnin,q. bUd'll1rin9. sup~rvision,
finllncinl nnd pf'r.,onnf'1 rn'1fIn[/f'menr, wor/( orynnil8rion
ond offiCII mnnngelOonr, nnd cOlltrol svstams.

roCu.,es Oil p'oce.'.lf'S nnel strl/t('rli~s u.<tId b." mnnllgnm8nt
to brin,q nhout pl"nnad Ch,1fI,q11 "nd incrons~deff/?ctivII'
neH in ngriClJlrwel o'y.wilntions lind f)Jlominnrion of
into(·org8ni18tionol relorionships.

Dp.ve/opment of mnn,1gcmenr lind org,1Oilolion81 skills
,1Od strategies for urililing women in development.

Consiel~rs rhe uni(}u"ne.<s oltlrn llgricultural 'n.<~.1rch

process. Assists reJr.1rC" ",Jmini.<I,erors in identif."ing
rlJ"~iJrcIJ needs, pl,lOning rrsr..1rclr, rst"blishing resench
prioritit!s given sfiJ(I iJnd IJudget restrictions••nd m.n.gtt
men t 0 f resc.rch org8niliJ rions.

ProctJdurss for developing, .w8rding••nd .up.rvl.lng con'
tracts in "'rnl (Invelonmnnr nmfJrllm.'.

G weoks

9 woei<s
10 weeks

8 weokl

6 wookl

6 weeks

5 weok'

7 wook'

6 weekI

6 woekl

8 weekI

6 weekI

6 weekI

6 weeki

4 weeki

May 19 -Juno 27

June 9-Aug. 8
Sept. 2 -Nov. 7

June 30-Aug. 22

June 23-Au9.1

July 28 -Sept. 5

MoV S-June 6

June 9-July 25

July 28-SePI. 5

Mey 12-June'20

June 1G-Aug.8

Mey 12-June 20

March 31 -May 9

April 28 -Jun, 6

March 3 t -April 25

w
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140·33 Key, 10 Awie"lIurnl Oevolopment ot tho Iduneilien tion lind nnnlysis of key sociol, oconomic, IJnd 2 weokl Hold betwnon Moy

Local Lowl (6 soctions) polirical lacrors in rhrJ prOCf!SS of ogriClllrural development and Auuuff. Oalos
ar rhe locol lavel. fA fif!ld seminBr primarily for parricipllnts 10 be ennouncod.
enrollad in Rcodumic programs.)

Auricullur.1 Economics and Policy

140·1 AgricullurolPolicy Seminar ltor 56nlor· IdentifictHion of IIltf!rnativo policies and OJlomination 4 weeks April 7 -May 2
levul sllolf) of policy in rcrrf!Iarionships.

140·3 Strale~Jios for Dovoloping the Agriculturel Techniques for applying devolopment thf!orics to 10 weeks June 1G-Aug. 22
Sector country capilbiliries, resources, and ((Bdlriof/s. '"

140·4 Dasic Statistics with Emphasis on Agri· Basic Hatistics. sampling theory, ond field application. 13 weeks May 26-Aug. 22
cullural SWlislics ISpanish)

140·8 Small Farmor Credil Distribution and Key procedures ilnd rechniQlles of distributing and 4 weeki Aug. 25-Sept.19
Administration odminiHerlng creuit ro small lilrmers.

1110·9 Small r-nrmer Creelil Policy (for senior· Policy implications of developing and implementing 4 woekl Sept. n-oct. 17
level sial I) smilll lumwr creuit progrilms.

1110·19 Agriculturel Policy Formulolion and Appliclltion of ollillyticlIl techniQuos to formuloring 5 woeks Merch 3-April 4
Analysis (lnd l'vuluilting olrernutivD policies.

140·22 Economic Forecalling lor Allrlcullural Altumorivo tochniques for fortlcasting values of 6 woek. Oct. 27 -Nov. 28
Policymakino ond Planninll economic und ogriculrural variables useful for

policymuking.

150·2 Groin Storane ond Morkeling Groin hilndling tochniquos from farm to consumer. 7 weeks June 16-Aug. 1

150·5 Oflvo1onino Morkell for Agrlculturel Locution lind dovolopmont of m,,,kots: buying lind 10 woekl June 9-Aug. 15
Prodllcl$ sUlling in murkets.

A\lricU\IUfB\ Produclion Bml Tuchnolouy

110·17 Agricullurel Research Melhodology Focusos on onolyticol reseorch methods. procoduros 7 weeki June 9-July 25
ond crill1rio used in proil1ct sulccrion. experimentol
dr~sign, SCllciHical tachniQues, am) dura preporarion
011<1 prosantation for technicollircrilturo.

120·1 Irrigotion Probleml end Praclicol Agronomic ond ongineering BSpcCts of irrigiltion woter B weok s June 9-Aug. 1
ml/ni'goment.

120·8 Resource Devolopment 01 WOlor.hed Focus is un effective usn nnd devf!lopmenl of warer 6 weeks June 16-July 25
Lands soil ond humiln rusources of wil/llfshed lands.

120·5 Soil Fertility Relotionlhlpl Alfectlng Int/lrrolutionships among soil morphology, fertiliurs, 10 weeks June a-Aug. 15
Food Production ond crop fertility rcquiremenrs.

120·6 Technical and Economic AspeclS 01 eulrurill and economic prilctices related to so yuean 14 weeks May 12-Aug. 15
Soybean Prodllction production for human food.

120·7 Soybean Processing for Food Usel Principles ilnd processes for converting soybeans to 7 weeks June 16-Aug. 1
human food.

130-3 Seed Improvement Techniques for producing superior seed and for handling 10 woeks May 26-Aug. 1
to main til in quality. w

......
130·4 Ranne Monogement end Forege Provides frilmework for implementing rangeliJnd 9 weeki June 2-Aug. 1

ProdUClion uovelopment ,MU plilnning systems. Study of range
inventory, improvement teChniques, grazing sysrems
lind rungo manugenwnr plilns.

130-5 Plent Quorentine Oporotion of nalional planl impOrl inspection and 11 weeks Sept. 8-Nov. 21
quuranlino pr09rom.

130·8 Inlegraled Pesl Monogemenl Concepts and principles of intcgrOlf!d pcsr managflmllnt 7 week. July 14-AU9. 29
using newly developed USA ",odcls; rolarionships between
"'5.1';,(("1, Rnd (lo(f rnnrrn! ' ..,rrirf ~'1({ ,.' ... ..,rr"'-';f1{
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Course Locntions. Courses are conducted by the U.S.
Depilrtnwnt of Auriculture in conjunction with the
A~Jency for Internil tiOlled Development (A ID), univer·
sities, and other trainin!J cooperators. Participilnts are
administrators, scientists, ,.Inc! technicians in awiculture,
horne economics, and rural development from devel·
orinq nations. Courses arc conducted in an appropriate
location for the subject matter involved.

TrClininu Methods. The practicClI application of subject
maller is emphasized in all courses and practice and
field ol)serviltion Clre included. Where appropriate,
examples and cnsc histories from developing nations are
used. A mujor component is the examintltion ancJ anal·
ysis of participClnts' experiences in their own countries.

Costs. C05tS viJry according to course length, amount
of triJvel, fllcilities, and resources involved. Cost infor·
mation is provided in the 1980 Course Gatalog available
on request.

Contact. For additional information or to nominate candi.
dates, contnct:

Dr. Robert I. Aylin~
Deputy Director for International Training
USDA/OICD, Room 3529·South Building
WaShington, D.C. 20250
U.S.A.

CClbie Address: AG RIWASH 64334, Ayling, OICD

Issued August 1979

Sponsorship. Sponsorship or fundinu for most trainees
is provided by AID, the Fooel and Agriculture O~uani.

zation of the United Notions (FAO), international de· '
velopment banks, developing country governments,
foundiltions and private org<JIlizations. For possible
sponsorship by AID or FAO, trainees should contact
AID or FAO country offices through the appropriate
channels in their home countries.

Sequencing of COllrses. Where possible courses have
been sequenced in tJppropriate combinations to permit
IJarticipants to maximize their time in the U.S. Addi·
tionally, special programming in areas of particular
interest can be provided to supplement courses.

Applicution Deadline. Eurly applicution is recom·
mended. Normal af'lplicalion deadline is 2 months before
course bcoins. Luter tJppliciJtions will be considered on a
spilce available basis. Courses are conducted annually at
approximately the same time. Announcements and
catalogs issued each year provide specific dates.

Programs of the International Training Division. In addi·
tion to the agricultural courses, the International Training
Division, in conjunction with its cooperators:

-provides training in agriculture in the U.S. tailored to individual
participant needs;

-provides short tarm experts to assist in desi!Jn, planning, surveys,
evaluations, and studies related to training and the training
components of development projects;

-<:onducts training in agriculture in developing nations;

-provides experis 'to manage or advise on long term, lorge scale
training projects in developing nations; and

-provides special resources for msnag(/ment and Or9'1nilstion
improvornont to organizatiom in lou doveloped countries.

w,'"
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APPEN"DIX F

PROGRAMMING PROCESS

HOST COUNTRY • AID MISSION

CDSS

PROGRA..\f

I
PROJECTS

CONTRACTS

UNIVERSITY NON UNIVERSITY
COhlRACTS CONTRACTS
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UNIVERSITY
CONTRACT

CONTRACT UNIVERSITY

PARTICIPANT TRAINING PROCESS

AID MISSION

I
NON UNIVERSITY

CONTRACT

BIO DATA

PIO/P

CREDENT IALS

LANGUAGE SCORES

UNIVERSITY
CmNUNITY

34

USDA

I .
DIRECTLY

WITH HOST
COUh"TRY

if
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POItITS TO CONSIDER

1. Participants are selected based on the current or future positions
rather than based on their academic qualifications.

2. Participants are employed prior to their departure and expect to
return to same jobs or different jobs in same organization.

3. Length of training is a consideration because a trainee should be
re-established in his own country before contract terminates.

4. Participants generally hold positions which call for management
as well as technical skills and knowledge.

5. Participant's employer and AID Mission are responsible for decisions
regarding p~rticipants program. EXCEPTION - Host country contract.

6. Although a participants program is planned for a period of 2-3 years,
funding and length of stay in U.S.A. is provided on an annual basis.

7. Changes in a participant's program which stays within his initial time
frame and budget are more easily made than those changes which need
more time and/or funds.

8. All AID sponsored participants are prOVided funds for special
programmi~g and for conducting research.

9. Both university contract and non-university contract participants
should have same documentations prior to their admission to a
university. .
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APPENDIX G

BAS IC EVALUATION OF EDUCATIONAL UEEDS Pt1"D
SATISFACTIONS OF It1~ERNATIOn~L STUDENTS AT

NEW HEXICO STATE UNIVERSITY

Introduction

This evaluation project is presented as partial requirement of the

Basic Evaluation Course (AXED 597) dictated by professor Dr. Gene Ross.

This project has the main objective of sharing its conclusions and results

with the administration of the Center for International Programs at N~SU

and the international students. The result and conclusions were based

upon an exploratory asseSSQent of the educational needs and related

degree of satisfaction achieved by the international students.

This evaluation project has been under direct supervision of Dr.

Gene Ross and it had the cooperation of Dr. Wilmer M. Harper (Department

of Agricultural Economics and Agricultural Business), Dr. Paul Vaughn

(Department of Agricultural Extension Education), Dr. George Gardner

(Acting Director of the CIP) and Dr. Douglas Muller (Department of

Counseling and Educational Psychology).

At the beginning of this work, the following questions have been

asked:

~~at is the importance of doing this evaluation?

Do we have the time and resources to gather and analyze

the evaluation evidence?

Will the evaluation results help international students meet

their expectations and educational needs through the international

program and educational staff of NMSU?
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e. The administration of the Center for International Progra~s and

the University will share these conclusions and consider adjusting

programs and educational activities accordingly.

Fortunately, the answers to these questions were affirmative and

at the same time there was a positive influence because the project

received the effective c00peration of the Center of International

Programs ,and the Department of Extension Education. In relationship

with the utility of this evaluation, it is assumed that:

a. The sample tested was truly representative of the International

students popu la t ion at 10fSU.

b. The ans~ers of international students were authentic and honest.

c. The respondents understood the questions and responded accordingly.

Therefore, the conclusions will be actual reflections of their

attitudes and feelings.

d. Analysis and interpretation ~ere correctly made and appropriate

conclusions dra~~.

llY

The academic advisor role is "very important' for a majority of

the internatio~al students (53.2%). However. the information that they

have about the role of their academic advisor is considered "not

adequate" for 21.3% of the students. although 89.3% have declared that

they are "satisfied" with their academic advisement. (See Tables 4,

5. and 6.)

2. The Center for International PrograQs (CIP)

This Center is considered "very important" for a majority of

the international students. However 27.6% declared that the actual

1. The Role of the Academic Advisor

I'
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information they have about this center is "not adequate". Furthermore

83% of the respondents indicated they were "satisfied" with the help

that they are receiving from the CIP. (See Tables 7, 8, and 9.)

3. Participation in Planning Degree Program

To share responsibilities in planning the degree program with

their academic advisor is very important for the international

students. At the same time, 87.1% declared that they are "very

satisfied" with the extent to which they are participating in this

planning process. (See Tables 10 and 11.)

4. Academic Performance, Class Activities and Work Experience

A majority (85%) of the respondents declared that the opportunity

they have to discuss course work with their professors was "adequate"

and is in direct relationship with the importance given to this paint,

because 97.7% felt that it is very important for successful academic

performance. However, 12.8% of the·respondents declared that the

information received from their instructors concerning the requirements

of their specific course was "not adequate".

In relationship with the opportunities that they have to practice

what they have learned in class, 48.9% of the respondents declared that

it ..as "not adequate".

To have actual work experience in their fields of study before

returning home is "very important" according to the international

students. In this regard, 48.9% of the respondents said that the

opportunity they have for gathering \-lorking experience was "not

adequate". (See Tables 12, 13, 14, IS, 16, 17, and 18.)

l

/"i./fi
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Seminars and Pr0fessional Meetings Attendance

A majority (89.3%) of the international students think that it

was "very important" to participate in seminars with other students

and to attend off-campus professional meetings. However, 72.2% of

the respondents suggested that they were "not satisfied" with the

current amount of participation in seminars especially to deal with

problems of international development. At the same time, 63.4% of

the respondents think that the opportunity they have to attend

off-campus professional meetings is not adequate. (See Tables 19,

20, 21, and 22.)

Preparing to Return to Home Country

Many i~portant considerations have been made in the process of

preparing the international students for a successful accomplishment

of their responsibilities after returning to their home country. In

these concerns, the following conclusions have been made:

A majority (78.7%) of the international students think that

it was "very important" to be able to substitute some alternative

courses more relevant to their future job and development of

their home countries. At the same time, (87.2%) declared that

it was "very important" for them to have an academic program

relevant to their future job and responsibilities. In this

area, however, a majority (87.2%) have declared that their

"study programs" are adequate.

A majority (72.370) declared that to include "academic training"

for introducing change in their home countries to'as "very

important" to them. In this regard, 63.8% have declared that



7.

I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

40

they were "satisfied" with the current acad-=mic training

toward introducing change in their home countries.

Eighty percent of the respondents think that it was "important"

to include training in "leadership roles" for future respon-

sibilities.

In relationship with the information they have about the exact

agreement with their country and host agencies concerning their

academic program, 61.8% of the respondents feel that it was

"adequate" while 19.4% think that it is not adequate (chiefly

because they are students with their own resources).

Thesis and Research Facilities

A majority (59.5%) think that it was "important" for them to

do their thesis research in home country. Furthermore, a majority

(59.Ii.) were "satisfied" with the facilities provided for completing

thesis research. 29.8% of the respondents (undergraduate students)

responded that this question \.as not applicable to them.

8. Housing, Meal Plans and Family Medical Care

A majority (59.6%) think that the information they have about

the housing and meal plan were "important". However, 40.4% of the

respondents think that the information about family medical care

was "not adequate".

Recommendations

1. Academic Advisement

A. Given the importance of the role of the Academic Advisor, it could

be very important to facilitate short courses or seminars about

the academic advisement of students, especially international

students, at the staff level.



41

I
B. Investigating why 21.3% of the respondents think that the informa

I tion they have currently was not adequate in this concern is also

I
I
I
I
I
I
I
I
I

recommended.

2. Center for International Programs

A. It is recommended that CIP stress their leadership roles for

international students in order to provide important assistance

to students and at the same time, provide more information about

the CIP.

3. Participation in Planning Degree Programs

A. It is recommended that advisors encourage students to share

responsibilities in the process of planning their degree programs.

4. Academic Performance, Class Activities, and Work Experience

A. Given the importance of the relationship between professors and

students, it is strongly recommended that instructors provide

more information concerning course requirements.

B. It is recoQIDended that professors consider including factual

international examples, illustrations, and materials in academic

I
I

C.

courses.

To give more opportunities for students to practice what they

theoretically have learned in classroom activities is also

I
I
I
I
I

5.

recommended.

D. To provide better opportunities for work experience in the

students' field of study is strongly recommended.

Seminar and Professional Meetings

A. To provide to students with better opportunities for attending

seminars with other students, especially these which deal with

problems of international development.
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B. To provide with better opportunities for attencing off-campus

professional meetings in the student's field of study is

recommended.

6. Preparing to Return to Home Country

A. Given the importance of adjusting the academic program to

international students it is recommended to give them the

opportunity to substitute required courses with other

alternative courses more relevant to their home countries

and their future job responsibilities.

B. To provide academic training for introducing change in their

home countries is recommended.

C. To provide leadership role training courses for future job

responsibilities.

D. To provide more complete information about exact agreement with

their home country and host agencies concerning their academic

training and future employment.

7. Thesis ad Research Facilities

A. To provide opportunities for developing thesis research in the

student's horne country.

8. Rousing. Meal Plans, and Family ~1edical Care

A. To provide factual information about the ~MSU facilities and

I services of housing, meal plans, and family rnedicalcare.

I
I
I
I
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APPENDIX H

COURSE WORK DEFICIENCIES

1. QUANTITATIVE METHODS

I

2. AGRICULTURAL SECTOR PLANNING AND POLICY ANALYSIS

3. MARKETING AND AGRICULTURAL BUSINESS

4. V~NAGEMENT AND PUBLIC ADMINISTRATION

PROGRAM RELATED NEEDS

1. THESES USING AN LDC PROBLEM AND DATA

2. LAcK OF PERCEPTION BY U.S. FACULTY OF THE POLITICAL} SOCIAL}
AND INSTITUTIONAL FACTORS INVOLVED IN THE DEVELOPMENT PROCESS

3. LAcK OF KNOWLEDGE AND UNDERSTANDING OF ALTERNATIVE ECONOMIC
SYSTEMS

4. NEED FOR MORE INTERNATIONAL CONTENT IN EXISTING COURSES AND
NEW OFFERINGS IN CERTAIN AREAS

5, NEED FOR SABBATICAL-TYPE OPPORTUNITIES TO UPGRADE AND
MAINTAIN PROFESSIONAL SKILLS.
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QUESTIONS ASKED BY THE AAEA STUDY

1. WHAT WOULD THE RESPONDENTS CHANGE IF THEY WERE TO REPEAT
THEIR EDUCATIONAL PROCESS?

2. WHAT WERE THE STRENGTHS AND WEAKNESSES OF THEIR U.S.
TRAINING AND HOW COULD IT HAVE BEEN IMPROVED?

3. WHAT EFFECT DID THEIR TRAINING HAVE ON THEIR PROFESSIONAL
CAREER DEVELOPMENT?

4. WHAT WERE THE NUMBER OF COURSES TAKEN IN EACH OF 14 AREAS
AND WHERE DID THE COURSES RANK ON A SPECTRUM FROM
EXTREMELY USEFUL TO A WASTE OF TIME.

)
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APPENDIX I

I RANKING OF EDUCATIONAL NEEDS

I
Adequately Met Partially Met Not Being Met

I. Very Important

l.

I 2.

3.

I 4.

5.

I 6.

7.

I 8.

9.

I
10.

II. Important

l.

I 2.

3.

I 4.

5.

I 6.

7.

I 8.

9.

I
10.

III. Less Important

l.

I 2.

3.

I 4.

5.

I 6.

7.

I 8.

9.

I
10. .,'" ".--, ~:'
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I
RANKIl'\G OF EDCCATIOK-\L i~EDS : ADm;~ISTRATIOl'\

Adequately Met Partially Met !'ot Being Xet

I 1. Very Important

I
1- Mang. Training X

2. Recog. of prof. Training X

3. Flex. in Acad. Prog. X

I • 4. Practical Training X-
s. English X

I 6. Fundamentals of Discipline X

7.

I 8.

9.

I 10 •

II. Important

I 1-
Advising - Program X
a) Home/Aid

b) University X

I c) Department ? X

2. Slcial Interaction X
a Faculty

I b) Students X

c) Community X

3. Home Country
X

I
Research

4. Int'l Exner. for Faculty
X

s. Assignment of Advisers X

I
I - III. Less Important

l.
I

Degree Specificity (Diploma) X
. 2. More In t' 1 Ag. Courses & Exs. X

I 3. Cont I d Contact (prof & t-.'MSU) X ?
4.

I s.
6.

I 7.

8.

I 9.
---

10.

I (
.)
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RA_-,"'KI~G OF ED[CATIO~..'l.L l\EEDS: STl'IlEl\TS

I Adequately Het Partially Met Not Being :V:et

II. Important

1. Practical Training
English Lanouage

2. Training & ~eauirements _~?__

3. Special Educational Orientation---

4. Continued Professional Contact:..-_-

5. Contact with far]]] ty d1Jring tr~. _
Participation in

6. Professlonal Societies

7.

8.

9.

10 .

x

x

x

x

x

x

x

x

x
x

x

x

x
x

x

x

x

x

x

x

GOod & Bad Points of
3. U.S. transition

4. Special Advisement

S.

6.

7.

8.

9.

10. -------------

Review of Fi~ancial Asst.
Specific Degree Inf. on

5. th~ Diploma

6. Hanagernent skills
~rainin£.in.fuodamentals

7. ot the tllsclpllne

Very Important
Basic Pgm. for

1. Whole Training

2. Flexibility in Program
Coordination of Advisement

3. -'t:,;h~r~o~u~g!S2h'--!Co~u~t_P~g.!.!.m!..=..-----

4.

8. In-country research

9. Degree Program

10 .Housing of 'students in Dept.

1.

III. Less Important
D~rect Communication

1. with contractor
. 2. Need for Annual Report

from Home Country

I

I

I

I

I

I

I
I

I
I

I

I
I

I
I
I
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I RAXKING OF EDUCATIONAL NEEDS: FACLLTY

Adequately Met

x

X

};ot Being Het

x

x

X

x

X

x

_x_

X

Partially Met

x

Important

8.

9.

10 •-------------

I. Very Important

1. Fundamentals & Basic Prog.

2. and Practical

3. Program flexibility (VV Imp)

4. In-country research

5. ~road management training
Coord. of program at all

6. levels (mutual understanding) ---
7. Communication

II.

..

I

I
I

I
I
I
I
I
I
I

X

Less Important

I
I
I
I
I
I

_ III.

l.

. 2.

3.

4.

5.

6.

7.

8.

9.

10.

,
More courses in Int'l ago X

I
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APPENDIX K

EVALUATION QUESTIONNAIRE

for

TRAINING FOR DEVELOPMENT WORKSHOP

Please indicate in which capacity you attended the workshop:

For the following questions please indicate by circling the appropriate
number (1 = low or poor, 3 = average, and 5 = high or excellent) where
on a scale of 1-5 you would rate each of the items.

I
I

1. Student: 7 2. Faculty: 12 3. Administrator: 9---

IL
•. 24

~.46

1.35
1.27

I
1·00

r· 88

4.04

~.04
1. 92

I
I
I

1.
2

s

1. 38

0.40

0.38

0.81

0.69

0.59

0.50

0.60

0.69

Organization and Conduct of the Workshop

l. How well did the information you received
prior to the workshop explain the proposed
content and objectives of the workshop · · · 1 2 3 4 5

2. The meeting place and rooms were · · 1 2 3 4 5

3. The resource materials (registration
packet. handouts, etc. ) were · · · · · · · · · · · · · 1 2 3 4 5

4. How well did the workshop allow you
to express your ideas. · · · · · · · · ." · · · · · · · 1 2 3 4 5

5. How well did the general atmosphere
of the workshop stimulate the
exchange of ideas among the three
groups . . . . . . · · · · · · · · · · · · · · 1 2 3 4 5

6. Presentations by the resource
personnel were . · · · · · · · · · · I 2 3 4 5

7. Instructions for the group session
activities were. · · · · · · · · · · · · · · I 2 3 4 5

8. .A_ssistance of the Group Facilitators
"'as. . . · · ·. · 1 2 3 4 5

9 . Ho\-,' well did the group session function. 1 2 3 4 5
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5.

II. In conjunction ~ith the BIFAD Seminar Corrwittee activities, we
plan to develop a series of 1-2 hour seninars to deal ~ith issues
~hich were raised in the Training for Developme'lt Workshop. 1-1ould
you please indicate belo~ any topics ~hich you would like to have
covered in these semi~ars.

I
I
I
I
I
I
I
I
I

l. ;

2.

3.

4.

5.

III. \\lha t changes 'I.'ould

l.

2.

3.

4.

you suggest for the same or a similiar ~orkshop?

I
I

IV. On a percentage scale of 0-100%, h6~ successful was the workshop
in meeting your expectations?

I
I
I
I
I
I
I

v. \
~~at do you feel was the most significant outcome or accomplishment
of the ~orkshop?


