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To assist the Government of Belize in inproving its capability to dfivellop I 
and manage a coherent k u b l i e  sector investment program, to csordfmte 1 
international donor assistance to the cauntry and ta determine the nettme 

f of economic policies essential for efficient utilizatian of economic 
] resources, private sector development and long-term growth. - I - 
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This ~mendmont wi13 assist the Qffice of Economic Development (OED) in 
conducting important feasfbi~btylgoticy studios, as =ell as provide 
additional fanding for short-term OED staff training, and for the 
exkension of ED Economic Advisor and the buBanagemer~t 
and Einanci ctrfciey Board. 
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PROJECT PAPER kk1ESD5tENT 
ECO!iO>fI C SUPPORT PROGRAq-COUNTERPART FUND f f 

I .  Project  Summary, Covenants and Recommendatloas 

The prrnc~pal goal  sf t n z s  ptaject amendment is to f ~ n a n e e  
Qecnnhcat assisaance Po a s s x s t  %he Gsvztnaent sf Belrze (GOB) 
to analyze and Eatprowe project development and gbannrng 
processes as well as pslncy framework Important for sustezned 
long-term gaowa-n, Thns amendment w l i l t l  expand the exr9trng ESF 
Project wath the  Offace of Econsarc Developaent (OED) 80 eaabee 
~t yo conduct feaszbxllty s?udaes which wsufd ndenrafy and 
priotrrrre key d e v e f ~ p r a e n t  actmrlbres I n  both t h e  private &a& 
publxc sectors as we21 as  economic s f u d t e s  which would asszst 
nn defbnlng the p ~ L l c y  Eramewask f o r  pravare  rnvesteent ,  Tars 
anrendaaegtr wrPL also  extend t Q e  Praject's PlPllCB by one year ,  froas 
August 30, 19818 to August 30, 1989 t o  pttavrde swEficxent trine 
E r r  t h e  xaopEem%n%atlon of  proposed artlvstlies t o  be underdarken 
hetlexsr, 

Speciffcally, the ESF Grant funds  under rnas amendment wllk 
fnnance: a )  selected fsaslbrlnty and pslrcy studies aWualLy 
agreed upon by t h e  GOB and AID; 53 short-term t ta%nlag  for the  
OED s t -af f  ao improve their tcehnxcak capabilatnes; c )  a 
~ ~ x - m ~ n t h  exteaston nn t h e  tenure sf the OED Ecanomic 
Develop~nent. Advlsos;  and d )  a one-year  extelnsron of  t h e  t e n u r a  
of t h e  Matlagemen? an6 F ir~ancra i  Advasar t o  the Belrze 
Etectrrcl~y Board (BEB). 

In addaynon to the covenants of the ESF Loan and Erafit 
Agreement for Economrc STabnlrzataon between the GOB and AID 
and The f ~ r s i t  aacndmen? t h e r e t o ,  under t h x s  Project Amendment, 
the GOB wilt further coveuant Qha? r T :  

a )  wcognnzes The rmporzance of havrng a s?tang and 
casheslve izcosnomlc dewekspmexm? plannlng iarnYlt.y and agrees 
t o  provnde t n e  Office sf Economic Devebapment w l z n  %he 
s t a f f  and opera.*rxsraal tzraanclng necessary  yo Q u i L y  
aacsmpf a s h  e r s  mandaTed resgonsr bn l r  n e s  as t h e  
Governmen?" k e y  Agency f a r  overatL econsarc Jcvekopment 
pfannrng; and 

0 

b )  recognnzes :fie rmportancs  of condue? ~ n g  feaslbz t a ?  y and 
pohzr,y studies unmcn would rdenyrfy and praarr:&ze 
feaslble projecrs and $@ad aa gslicleo which stxmula~e 
private rnues*mene and agrees k a  xmplemenT, to t h e  exttn* 
&aas~b%e, The resulTs and resommenda?&ans of  Eaese s r u d ~ e s ,  
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The existing ESF Project Grant cravides for an Economic 
Development Advisor ts assist OED in improving the investment 
planning process and coordinating among ministries and donors 
in t h e  development and management sf development projects. 
While t h i s  Project activity was authorized in la te  August 1986, 
the OED Advisor is not yet  is place because the GOB and the 
f i i s s i on  have had difficulty in finding an i n d i v i d u a l  who f u l a y  
C a  e l k s  t h e  requirements of t h i s  important position, Intenviews II 

w l t b  three qualified candidates are currently in process, and 
the gasition should be filled by September 1987, Ht is now 
considered that f o r  the Advisor  to be most e f f e c t i v e  in 
acr:emplishkng t h e  terms of referenee heJshe should  have up to 
two years during Mkich t o  work and assist in skrengthening OED, 
which requires an additisnal six months' funding, This is 
necessary because OED is a relatively new GOB entity and a 
longer per iod t h a n  18 months will likely be needed in o r d e r  to 
h a v e  a f u l l y  trained staff in place ,  

F i n a l l y ,  t h e  e x i s t i n g  ESF project  grant provides a long-term 
technical advisor to t h e  BEB, the country's Largest 
pacastatale The Padvisarss responsibiXities include nssistLng 
the BEB in d e s i g n i n g  and implementing rlefsrms in its 
orgaf i iza t ian,  policies, operations and f inanc ia l  s t ruc ture ,  
w i t h  the goal o f  strengthening the overall management and 
f i n a n c i a l  viability o f  t h e  BEB as it undertakes a new 
investment psogram, The  GOB, t h r o u g h  the Ministry sf 
E l e c t r i c i t y ,  Communicakians and Transpart, has requested a 
one-year e x t e n s i o n  sf t h e  ESF Project-funded WdvisorBs s e r v i c e s  
ta a s s i s t  BEB during t h e  i n i t i a l  phases of implementation sf 
the new World BankICaribbean Development Bank-financed $15 
million Power Project. 

B, Pr~jeet - Amendment Description 

The following activities will be undertaken under  t h e  E S F  
2 r o j e c t  Grant Amendment: 

1, Feasibility&Policy Study  Fund* Based on USAID discussions 
w l t h  OED, pcssfble areas f o r  feasibility and po l i cv  s tud ies  are 
:istee below. These areas are csnsistekt with the-~riorities 
a f  t h e  Plve-Year Macro-Economic Plan, a s  well as  w i t h  t h e  
develognent i ssues and proposed sectotai strategies identified 
in the  recen t  Xorld Bank Fcsnomic Wepost on Belize (December 
19861, I n d i v h d ~ a l  studies and t h e  scopes of work will be 
rnu taa l ly  agreed upon by AID and OZD in consultation witb t h e  
Economic Development Adviso r .  One s t u d y  which h a s  already been 
identified a n d  will be undertaken is a comprehensive 
f s a s i b i z i t y  analysis af t h e  prapos2d Santa E l e n a  Free Trade 



Zone. This study was requested by t h e  Prime Minister anld 
agreed to by the A I D  Administrator in September 1986. 

A. Feasibility Studies and Action Plans; 

8 )  Agriculture - 
-- action plan to promote and improve t h e  fishing industry 
-- feasibility analysis of the mariculture industry 

2 )  Manufacturing and Free Trade Zone Development - 
-- site feasibility, market and labor study on the 

proposed Santa E l e n a  Free Trade Zone -- action p l a n  to promote an efficient manufacturing 
development program -- feasibility analysis far sefec:ted agro-processing 
activities 

3 )  Tourism- -- feaslhi2ity analysis tc deve lop  selected tourist sites 
( e . g . ,  cayes, archaeological sites, wildlife, mountain 
resorts f 

4 )  Lssal I n f r a s t r u c t u r e  - -- pre-feasibility analysis of potential local 
infrastructure projects like roads, bridges, ports, 
etc .  important for increased production and 
productivity which can be presented to donors far 
possible funding 

6 .  Poiicy S t u d i e s :  

-- Streamlining and standardization of &$is development 
incentive system -- Improvement of government taxation policies and 
revenues -- Implementation of further trade and domestic price 
liberaiizakion 

-- Review and simplification of the tariff structure 
-- RevLex and assessment of t h e  Government's role in t h e  

economy 

CI 
L ,  OED S t a f f  Trai~inq, Additional funding for short-tern 
kechn~cal training for OED staff will be made ava i l ab l e  under - - 
t h i s  azendment. T r a i n i n g  will be in the United States or 
ifi-coa::rry in areas  promoting improvement of the public. 
i n v e s t n e n t  process and economic palicy analysis, Courses will 
i a c l u d e  p r o j e c t  feasibility analysis, economic and statistical 
analysis, project design, development and management, program 
planning and project evaluation methods, 



3 .  BED Advisor Support .  The Project:  Paper  Arnendmenr on t h e  
ESF G r a n t  to OED descr~bes t h e  duties and responsibilities of 
the OED Advisor. This amendment wibl provide financing to 
extend his services, if needed, from the o r i g i n a h  18 months to 
24 months, 

D 

4. BE3 Advisor Suppart ,  Additional funds will be programmed 
to f inance  the one-?.ear e x t e n s i o n  of services of the  BEB 
Fznanciai and ~ a n a ~ e m e n t  Advisor. 

C 0  Budget Breakdown of this ESF Project Grant Amendment 

1 .  Feasibility/Policy Study Fund $ ~ ~ S , O O O  
2 .  Sharr-term OED staff training SO, QBO 
3. Economic Advisor six-month exteasisa 100, OOQ 
4. BEB Advisor one-yeat  extension .k08,006 

T O T A L  $P,Jk(S5,880 

D. Imp temewtat inn Arrangements 

h e  The feasikilityJpobicy study fund wiiP be operated through 
a U.S.  consuiting firm. which will arrange appropriate 
expertise to undertake s t u d i e s  and provide  csnsubtancy to the 
overaih effort, This f i r m  will be competitively selected b y  
t h e  GOB and AID. The areas of investigation and scopes of work 
s f  t h e  skudies (including time-frame and budget) will be 
mutually agreed upon by b o t h  t h e  OED and AID, ia consultation 
with the Economic Development A d v i s o r .  

2 ,  At1 contracting for the long-term Advisor positions will b e  
carried out by t n e  Mission, which will execute a direct AID 
c s n r r a c t  for each separate long-term TA* T h e  AID Joint Career 
Carps Program will be explored f o r  possible source of long-term 
TA,  Tne GOB wlPL review and approve proposed scopes o f  work 
and participate a c t i v e l y  in contractor selection. 


