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PROJECT PAPER AMENDMENT
ECONOMIC SUPPORT PROGRAM-COUNTERPART FUND 11

I. Project Summary, Covenants and Recommendations

A. Project Summary

The principal goal of tnis project amendment is to finance
technical assistance to assist *he Govarnment of Belize (GOB)
to analyze and 1mprove project development and planning
processes as well as policy framework 1mportant for sustained
long-term growtn. This amendment will expand the existing ESF
Project with the Office of Economic Development (OED) to enable
1t to conduct feasibility studies which would identify and
prioritize kKey development activities 1in both the private and
public sectors as well as economic studies which would assist
in defining the policy framework for private 1nvestment. This
amendment wili also extend tne Project's PACD by one year, fron
Augusr 30, 1988 to August 30, 1989 to provide sufficient time
frr the i1mplementation of proposed activities to be undertaken
herein.

Specificaliy, the ESF Grant funds under tnis amendment will
finance: a) selected feasibility and policy studies mutually
agreed upon by the GOB and AID; ©) short-term training for the
OED statf to 1mprove thelr technical capabilities; c) a
si1X-month ex*ension in the tenure of the OED Economic
Deveiopment Advisor; and d) a one-year extension of the tenure
of the Management and Fiunancial Advisor to the Belize
Elecrtricity Board (BEB).

B. Covenants

In addition to the covenants of the ESF Loan and Grant
Agreement for Economic Stabilization between the GOB and AID
and the first amendmen® thereto, under this Project Amendment,
the GOB wiil fur*her coveuan® tha* 1t:

a) recognizes the importance of having a strong and
conesive economic development planning en*1'y and agrees
to provide tne Office of Economic Development with the
sratf and operational tinancing necessary *o fully
accomplish 1vs mandaved responsibilities as the
Governmen*'s Key Agency for overall economic deveilopmen?t
planning; and

»
b) recognizes the 1mpor*tance of conducting feasibility and
policy srudies wnich would 1dentify and prioritize
feasible projects and lead ro policies which s*imuiate
privaYte 1nvestmen® and agrees 'o implement, to the extent
feasible, the results and recommendations of thnese studies.
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The existing ESF Project Grant provides for an Econonic
Development Advisor to assist OED in improving the investment
planning process and coordinating among ministries and donors
in the develcopment and management of development projects.
While this Project activity was authorized in late Auqust 1986,
the OED Advisor is not yet ir place because the GOB and the
Mission have had difficulty in finding an individual who fully
fits the requirements of this important pcesition. Interviews
with three qualified candidates are currently in process, and
the position should be filled by September 1987. It is now
considered that for the Advisor to be most effective in
accomplishing the terms of reference he/she should have up to
two years during which to work and assist in strengthening OED,
which requires an additional six months' funding. This is
necessary because OED is a relatively new GOB entity and a
longer period than 18 months will likely be needed in order to
have a fully trained staff in place.

Finally, the existing ESF project grant provides a long-term
technical advisor to the BEB, the country's largest
parastatal. The Advisor's responsibilities include assisting
the BEB in designing and implementing reforms in its
crganization, policies, operations and financial structure,
with the goal of strengthening the overall management and
financial viability of the BEB as it undertakes a new
investment program. The GOB, through the Ministry of
Electricity, Communications and Transport, has requested a
one-year extension of the ESF Project-funded Advisor's services
to assist BEB during the initial phases of implementation of
the new World Bank/Caribbean Development Bank-financed $15
million Power Project.

B, Proiject Amendment Description

The following activities will be undertaken under the ESF
Project Grant Amendment:

1. Feasibilitv/Policy Study Fund. Based on USAID discussions
with OED, pcssible areas for feasibility and policy studies are
listed below. These areas are consistent with the priorities
Sf the Five-Year Macro-Economic Plan, as well as with the
development issues and proposed sectoral strategies identified
in the recent World Bank Economic Report on Belize (December
1986). 1Individual studies and the scopes of work will be
mutually agreed upon by 2ID and OED in consultation with the
Economic Development Advisor. One study which has already been
identified and will be undertaken is a comprehensive
feasibility analysis of the proposed Santa Elena Free Trade




Zone., This study was requested by the Prime Minister and
agreed to by the AID Administrator in September 1986.

A, Fezsibility Studies and Action Plans:

1) Agriculture -
-- action plan to promote and improve the fishing industry
-- feasibility analysis of the mariculture industry

2) Manufacturing and Free Trade Zone Development -
-~ site feasibility, market and labor study on the
proposed Santa Elena Free Trade Zone
-- action plan to promote an efficient manufacturing
development program
-~ feasibility analysis for selected agro-processing
activities

3) Tourism -
-- feasibility analysis to develop selected tourist sites
(e.g., cayes, archaeological sites, wildlife, mountain
resorts)

4) Local Infrastructure -
~~ pre-feasibility analysis of potential local
infrastructure projects like roads, bridges, ports,
etc. important for increased production and
productivity which can be presented to donors for
possible funding

B. Policy Studies:

-- Streamlining and standardization of the development
incentive system

-- Improvement of government taxation policies and
revenues

-~ Implementation of further trade and domestic price
liberalization

-- Review and simplification of the tariff structure

-- Review and assessment of the Government's role in the
econony

2. OED Staff Training. Additional funding for short-term
technical training for OED staff will be made available under
this amendment. Training will be in the United States or
in-country in areas promoting improvement of the public,
investment process and economic policy analysis. Courses will
include project feasibility analysis, economic and statistical
analysis, project design, development and management, program
planning and project evaluation methods.




3. OED Advisor Support. The Project Paper Amendment on the
ESF Grant to OED describes the duties and responsibilities of
the OED Advisor. This amendment wiil provide finmancing to
extend his services, if needed, from the original 18 months to
24 months.

4. BEB Advisor Suppor*. Additional funds will be programmed
to finance the one-vear extension of services of the BEB
Financial and Management Advisor.

C. Budget Breakdown of this ESF Project Grant Amendment

l. Feasibility/Policy Study Fund $ 915,000
2. Short-term OED staff training 50,000
3. Economic Advisor six-month exteasion 100,000
4. BEB Advisor one-year extension 100,000
TOTAL $1,165,000

D. Implementation Arrangements

t. The feasibility/policy study fund will be operated through
a U.S. consulting firm. which will arrange appropriate
expertis®s to undertake studies and provide consultancy to the
overall effort. This firm will be competitively selected by
the GOB and AID. The areas of investigation and scoupes of work
of the studies (including time-frame and budget) will be
mutuaily agreed upon by both the OED and AID, in consultation
with the Economic Development Advisor.

2. All contracting for the long-term Advisor positions will be
carried out by the Mission, which will execute a direct AID
contract for each separate long-term TA. The AID Joint Career
Corps Program will be explored for possible source of long-term
TA. Tne GOB will review and approve proposed scopes of work
and participate actively in contractor selection.



