
Agency for International develop men^ 
Washington, D.C. 20523 

Mr. John W. Goebel 
Interim Chancellor and 

V i c e  C h a n c e l l o r  for Business & Finance 
University of Nebraska-Lincoln 
210 Administration Building 
Lincoln, Nebraska 68588-3159 

Subject: Grant Number: EUR-0029-G-00-1059-0O 

Dear Mr. Goebel: 

Pursuant to the authority contained in the Foreign Assistance 
-Act of 1961,  as amended, t h e  Agency for International 
Development (hereinafter referred lo as "A,I,D.") hereby 
provides to the University of Nebraska-Liriculn -[herehaftel 
referred to as "UNL" or "Granteeu) the sum of $700,0&0 in 
suppoxk aF one-year Management- Training and H a r k e t  Economics 
Education for Yugoslavia (Project Number 180-00299, as more 
f u l l y  described in Attachment 1 oi this Grant entitled 
*Schedulem, and Attachment 2, entitled "Program Descriptionw, 

. " A.I.D. i n i t i a l  funding (hereinafter referred to as 'Obligated 
Amount*) shall cover the initial nine months of t h e  graitt 
peri.ad of performance, 

The t o t a l  estimated amount of the program is $;;585,74l;.of 
which A.I.D. s h a l l  incrementally'fund $999,220 and t h e  Grantee, 
together with the cooperating Yugoslav i n s t i t u t i o n s ,  the Gallup 
.Organization, Tnc. and other.Consortium members shall jointly 
fund $586,521- A.1.D.-authorized initial fanding in the amount 
of $700,000 is hereby provided, and the  incremental 
(additional) funding o f  $299,220 may be provided, subject t o  
availability of A.I.D. funds,  after the effective .date of this 
grant. A . 1 . D -  shall not  be liable for reimbursing t h e  Grantee 

+ed amount. - for  any costs in excess of t h e  obliga, 



This Grant is effective and obligation is made as of the date 
of this l e t t e r  and shall apply to com~itments made by the 
Grantee in furtherance of program'objectives through the 
estimated completion date of July  16, 1992. Funds disbursed by 
A.I.D. but uncommitted by the Grantee a t  the-expiration of this 
period shall be refunded to A . I . D .  

This Grant is made to the Grantee on the condition that t h e  
funds will be administered in accordance with the terms and 
conditions as set f o r t h  in this Cover Letter, Attachment 1, 
e n t i t l e d  mSchedule', Attachment 2. entitled .Program 
Descriptionm, and Attachment 3 ,  entitled .Standard Provisions 
(revisedIm, rhich together constitute t h e  entire Grant document 
and have been agreed to by your organization. 

Please acknowledge rece ipt  of this Grant by signing all copies 
of this Cover ~ e t t e r , .  re ta in ing  one copy for your files. and 
returning the remaining copies to t h e  undersigned. 

Sincerely yours,, 

Diane &I. H i l l e r  
Grant O f f i c e r  
Eastern Europe Branch 
Overseas D i v i s i o n  
Office of Procurement 

Enclosures: 

Attachment 1: - Schedule ( i n c l u d i n g  the Additional Schedule 
Provisions incorporated therein) 

Attachment 2: Program Description 
Attachment 3: Standard Provisions 

ACKNOWLEDGED: 

ME: Alan T. Seaaren 



FISCAL DATA 

A. GENERAL 

Total Estimated Amount: 999,220 
Total Obligated Amount: 700,000 

Project No,: 180-0029 

d 
Cost-Shar ing Amount (Non-Federal) : $585,521 

A.T.D. Project  Office: ENE/EUR, Steve French 
Funding Source: A.I.D./W 
Paying Office: FM/CMP/LC 
Tax 1.D. No,: 47-0491233 
DUNS No,: 06-866-2618 

B, SPECIFIC 

B,l.(a) PSO/T No.: 180-0029-3-1183666 
B.l.(b) Appropriation: 72-llX1010 
B , l , ( c )  Allotment: 184-63-180-01-69-11 
B.l.(d) BPC: QAIX-91-33180-IG-12 
B.1. ("el Amount: $700,000 

A . J , D ,  Technical Oversight: 

The A . I . D ,  Project Officer for this grant is Mr. Stephen French 
having A.I.D. mailing address as follows: Agency for 
Intetnational Development, ENE~EUR,  Room 6923, NS, Washington, 
D.C, 20523. Any questions concerning performance under the 

, terms of t h i s  grant shall be addressed only to the cognizant 
A.I.D. Project Officer (and not any other A . I . D .  official). 
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The purpose of this Grant is to provide financial support for 
the program described in Attachment 2 of this Grant entitled 
"Program Descxiptlon". This program is in response to the  
Request for Applications (hereinafter referred t o  as 'RE'Aw) for 
the Managentent Training and Economics Education Project. 

3- 

B.1. The effective date of t h i s  Grant is the date of the Cover 
Letter and the estimates completion date is July 16# 1992. 

B . 2 .  Funds obligated hereunder shall be used to reimburse the 
Grantee for allowable program expenditures incurred by the 
Grantee in pursuit of program objectives for the estimated 
period from the Grant's effective date t o  approximately 
July 16, 1992. 

C.1, The total estimated amount (including non-Federal 
funding) of the program described in Attachment 2 of t h i s  Grant 
is $1,585,741. 

C.2 ,  The total amount of the A.1.D- incremental contribution 
to the total estimated program costs shown in C.1. above, to be 
provided through this Grant (hereinafter referred to as "Total 
Grant Amounta) for the period shown in B . 1 .  above is $999,220. 

C.3. A.I.D. hereby obligates the amount of $790,000 
(hereinafter referred t o  as "Obligated Amount") for program 
expenditures during the first nine months of the grant period 
set forth in Section 3.2. above. A,P.D. shall not be liable 
for reimbursing the Grantee for any costs in excess of the 
obligated amount. 



(2.4. Payment shall be made t o  the Grantee in accordance with 
procedvres set  forth in the Standard Provision of this Grant 
entitled "Payment - Letter of Credit," as set forth in 
A t t  atchment 3 .  

Dv 

D.1. The following is the Budget for the t o t a l  estimated 
amount of th is  Grant for its full period. The Grantee may not 
exceed the total estimated amount or the  obligated amount of 
th i s  Grant, whichever is less (see Sections C.1. and C . 2 . ,  
respectively, above). Except as specified in the Standard 
Provision of this Grant entitled "Revision of Grant Budget," as 
shown in Attachment 3,  the Grantee may adjust line item amounts 
as may be reasonably necessary for the attainment of program 
objectives. 

Grantee/ 
Others 

cw&xmEa L U L L  m n - F e d 1  2S2Lab 

UNL Salaries (US): 
Faculty $62,985 $111,340 $174., 325 
Grad. Assists (3)- 10,000- 20,000 30,000 
Other Staff 52,000 0 52,080 

Fringe benefits 28,74.7 30, 208 58,955 
UNL Other D i r .  Cost 89,080 22,000 111,080 
UNL Travel, Per Diem 25,800 0 2 5 ,  dB00 

In-Country Stef f ~ a l .  40,000 47,000 87,000 
~onf; Preparation: 

Part, list prep. 5,OOQ 0 5,000 
Communicatian - 12,000 0 12,000 
Sup. & Dupl. 15,000 0 15,000 
Publication 20,000 0 20,000 
Publicity 15,000 0 15,000 
TransP./Enterpr, 20,600 0 20,000 
Conf. site rent, 10,008 45,000 55,000 

Travel, Per Diem 20,090 0 20,000 
Micro computer syst. 5,008 0 5 , 0 0 0  
~arkicipant Trng (US) 50 ,000  0 50,000 

.Conference Costs 348,952 0 348,952 
Gzllulp Survey 57,200 149,660 206,860 
Cansortium Cost Shr 130,110 130 ,  110 
Indir, Costs 113,336 31,203 3144,539 

Total: $999,220 $586,521 $1,585,743. 

. . L 
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D.3. Inclusion of any c ~ s t  in the budget of this Grant does 
not obviate the requirement for prior approval by the Grant 
Officer of cost items designated as requiring prior approval by 
the applicable cost principles (see the Standard Provision of 
this Grant set forth in Attachment 3 entitled "Allowable 
Costsw) and other terms and conditions of this Grant, unless 
specifically stated in Section X. below. 

E-1, Financial Re~ortinq 

E.1, (a) Financial reporting requixements shall be in 
accordance with the Standard Pxovisian of this Grant entitled 
"Payment - Letter of Credit," as set forth in Attachment 3 .  

E.1. (b) All financial reports shall be submitted to 
A.X.D., Office of Financial Management, FM/A/PNP, Washington, 
DOC. 2052*,-0209. In addition, three copies of all financial 
reports shall be submitted to the A.I.D. Project Office 
specified in the Cover Letter of t h i s  Grant. 

3.1. (c) With the exception of the final financial report, 
all financial reports shall be submitted ~ithin 30 days 
following the end of the reporting period. The final financial 
report shall be submitted within 90 days following the 
estimated completion date of this Grant. 

- E.l,<d)  he  h can tee's financial reports shall include 
expenditures of A.1.D- Grant funds provided hereunder, as w e 3 1  
as non-fedexal matching funds. 

I proaram Pmformance PZgmina and Revortiaq E.2, 

I E.2, (a) Project Irn~lementation Plan 

Bot. later  than s ixty-(60)  days from the effective date of this 
Grant (see 'Section 1B. above), the Grantee shall .  prepare and 
submit to the A.I.D. Project Officer specified fn the Cover 
Letter of thid Grant three (3) copies and to the Grant Officer 
one (1) copy of a Project Implementation Plan (PIP), for the 
full term of this Grant. The PIP may be either jointly 
developed by the U.S. grantee and- the counterpart 
institu.tion(s), or developed by the U . S .  grantee and reviewed 
for concurrence by the local oxganizatior-(s). The PIP be 
signed by a representative of the counterpart institution(s). 

The substantive areas to be included in the implementation plan 
- include the following: 



2) Management of the trainee selection system; 

3) Local institution's commitment of facilities and staff; 

I 4 )  Coordination w i t h  other USG funded and/or other donor 
programs (as applicable); 

5) Comments and recommendations made by local (AID Rep, if 
available)  UE Embassy; and 

6 )  The development of formative evaluation indicators, 

The PIP with counterpart concurrence must be submitted to the 
local AmEmbassy and ENEfEUR, wrthin 60 days of the signature 
date of the grant. Compliance with this requirement will be 
one of the key indicators considered in reviewing grant 
implementation when considering the possibility of second year 
f undimg , 

g-v Revorts bv Reference 20 Ouantzflabl- . E.Z.(b) 
Jndicators and Qtber Evaluation Benchmarks 

E.2. (b) (1) The Grantee shall submit three ( 3 )  copies of 
quarterly program performance reports, which coincide with the 
financial reporting periods described in Section E.1. above, ta 
the A,I,D. Project Office specified in'the Cover Letter of this 
Grant, and to the A,IC,D, Representative (or AID Affairs 
Qfffcer, Economic Section a t  the Embassy) of the  country where 
the  program is being undertaken. In addition, t w o  copies shall 
be submitted to A.X.D., PPC/CDIE/DI, Washington, HX= 
'20523-1802. These reports shall include quantitative and 
cpalitativo measures of performance: shall be submitted within 
38-days Eo~lowing the end of the reporting period, and shall 
brief1y"present the following information: 

E-2-  (b) ( 3 )  (A) fmplementatiun status including a comparison 
of actual accomplishments with the established evaluation 
benchmarks for the period. If the output of programs can be 
readily quantified, such quantitative data should be related to 
cost Bata for'computation of unit costs. 

E0243)(l>(b3 Reasons why established goa'ls were not met, 
if applicabxe, including any problems or difficulties requiring 

. U.S. Government, possibly host country, or implementing 
organization attention. 

E-z-<b)(l)(C) Summary financial report of a l l  project 
expenditures, by subcomponent. 



E-2-(b)<l)m Other pertinent information incXuding, when 
appropriate, analysis and explanation of cost overruns or high 
ucit  costs, 

Between the required program performance reporting dates, 
events may occur that have significant impact upon the 
program. In such instances ,  the Grantee s h a l l  inform the 
A.X.D. Project Officer as soon as t h e  following types of 
condit ions  become known: 

E.2. (b) (2) (A) Problems, delays, or adverse conditions that 
will materially affect the ability to a t t a i n  program 
objectives, prevent the meeting of t i m e  schedules and goals, or 
preclude the attainment of work units by established time 
periods. This disclosure shall be accompanied by a statement 
of t h e  act ion  taken, or contemplated, and any U.S.C., or 
possible host country, assistsnce needed to resolve the 
situation. 

H. 2. (b) (2) (B) Favorable developments or events that enable 
time schedules to be met sooner than anticipated or more work 
uni t s  to be produced than originally projected. 

E.2. (b) ( 2 )  (C3 If any performance review conducted by the 
Grantee discloses the need for change in the budget estimates 
i n  accordance w i t h  the criteria established in the Standard 
Provision of this Grant entitled "Revision of Grant Budget," 
the Grantee shall submit a request for budget revision to the 
Grant Officer and the A.1.D- Project Officer specified in the 
Cover Letter of this Grant. 

E-2- (b) (2) (D) Quarterly updates and proposed modifications 
of annual work plans, specifically to include travel projected 
for the subsequent quarter. 

Reoort of Project E.Z,(c) Annual 

The annual report will be submitted to both ENE/EUR, A.1.D. 
Washington and to the A.I.D. Representative (or the AID Affairs 
Officer, Economic Section a t  the Embassy) of the country where 
the program is being undertaken. The annual report will 
substantively review performance against planned quantitative 
and qualitative measures. Second year funding, if any, will be 
contingent on the Grantee submitting complete reporting, 
effectively resolving implementation problems, as well as on 
the availability of funds and any revisions in the overall 
program structure that A.I.D. may require, Within 60 days 
following the estimated completion date of this Grant t h e  
Grantee shall submit three copies of the final report as 
indicated in the preceding paragraph, It should include: 



(1) an executive summary of the Grant's accomplishments or 
failings; (2) a description of the Grant activities from its 
inception; (3) significance of these activities; (4) comments 
and reconrmendations; (5)  a fiscal report that describes in 
detafl how-the Grant funds were used. In addition, two copies 
shall be submitted t o  A.I.D,, PPC/CDfE/DI, Washingtan, D.C. 
20523-1802. 

E-2. (a) (1) If the Standard Provision entitled "Participant 
Trainingu zppliss to this Grant (see Section 1R. for 
applicability), the Grantee shall comply with reporting and 
information requirements of the Standard Provision of this 
Grant entitled "Participant Training," as well as Chapters 5 
and 24 of A.I.D. Handbook 10. 

E.Z.(d)(Z) The Grantee shall also provide five (5) copies of 
quarterly training reports to the A.T.D. Project Officer, 
covering this Grant. The report shall include the following 
information: 

- , Total number of new trainees during the period; and 

- The following information for each trainee: 

- name - citizenship 
gender - 

. - training site - beginning and ending dates of training - purpose of training - type of training activities - source of funding 

B.2.{d)<3) The Grantee shall provide three (3) copies of all 
training manuals produced under this Grant to the A.1.D- - 

Project Officer. 

p, -Ifi PROCEDURES [OW Circular A l m  - 
1. This paragraph prescribes uniform closeout procedures 
for A,I.D, grants. 
2- The following definitions shall apply for the purpose 
of this paragraph: 

a. Closeout. The closeout of a grant is the process by 
which A.I.D. determines that a l l  applicable administrative 
actions and a l l  proposed work of the grant have been 
completed by the Grantee and A.I,D, 



b. -: The date of completion is the date 
on which all work under the grant is complete or the Bate 
on the award document, or any supplement or modification 
thereto, on which A.I.D. sponsorship ends. 

sallowed c o s u :  Disallowed costs are those charges 
to a grant that A.1.D or its representative determines to 
be unall0wableF in accordafice with the applicable Federal 
cost principles or other conditions contained in the grant. 

3 .  . A . I . D .  closeout procedures are the following 
requirements: 

a .  Upon request, A.I.D. shall make prompt payments t o  a 
recipient for allowable reimbursable costs under the grant 
being closed out. 

b. The Grantee shall immediately return any balance of 
unobligated (unencumbered) cash that A . I . D .  has advanced or 
paid and tha t  is not authorizes t o  be retained by the 
Grantee for use in other grants or cooperative agreements. 

c. A.X.D. shall obtain from the Grantee within 90 calendar 
days after  the date o f  completion of the grant all 
financial, performance, and other reports required as the  
condition of the grant. .A.I.D. may grant extensions when 
requested by the Grantee. 

d, When authorized by the  grant, A.I.D. shall make a 
settlement for any award or aownward adjustments to 
A.I.D.'s share of the costs after these reports are 
received. 

e, The Grantee.shal1 account for any nonexpendable 
pxoperty acquired with A.I.D. funds. 

f, In the event a final audit has not been perform& prior 
to the closeout of the grant, A.1.D. shall retain the right 
to recover an appropriate amount after fully considering 
the recomendations on questioned costs resulting from the 
final audit. 

I. Pursuant to the Standard Provision of this Grant 
entitled "Negotiated Indirect Cost Rates-Provis,ionaPw 
(Attachment 31, a rate  shall be established for each of the 
Recipient's accounting periods which apply to this Grant. 
Pending the establishment of revised predetermined, 
provisional or final indirect cost rates for  each of the 
Grantee's accounting periods which apply to the Grant, 



provisional payments on account sf allowable indirect costs 
shall. be made on the basis of the following negotiated 
provisional rate(s) applied t o  the  base(s) which is (are) set 
forth below: 

Descrzetios . . Bate lihs!z EeEh!3 xY2e I 
Fringe 23.0% 1/ 3/ Provisional 
Ovexhead 17.0% 2/ g/ Provisfonal 

1/ Direct salaries and wages 
2 /  Total direct costs less individual items of equipment 

in excess of $508 ,  the portion of each individual 
sub-contract/grant in excess of $25,000 and alterations 
and renovations, 

3/ 7.1.91 - until amended 
4/ 7.1.91 - until amended 

H, -33 !lXl PROFIiRTY 

Title t o  property acquired hexeundter shall vast in the Grantee, 
subject t o  the requi-rements of the  Standard Provision of t h i s .  
Grant entitled "Title To and Use of Property (Geantee Title)" 
regarding use, accountsbility, and disposition of such property. 

1.1, des 

For grants where total value of procurement of goods and 
services is less than $250,000, the following shall apply: 
All services/goods/cammodities shall have their 
nationality/source/onigin f i r s t  in the United States (A.I.D. 
Geographic Code OOO),  then Yugoslavia (Geographic Code 158), 

, except as A,I,D may otherwise agree in writing,% in accordance 
with the Optional Standard Provision entitled, "A.I.D. 
Eligibility Rules for' Goods and Services (November 1985)". 
Although A.I.D. Geographic Coae 935 does not normally include 
the cosperating'countrp, for the period of this grant, unless 
otherwise amended, the aforementioned Optional Standard 
Provision is amended to include the cooperating country, 
Yugoslavia (A.I.D. Geographic Code 158) as a Code 935 country. 
The ~ r d @ r  of preference in paragraph ( b ) ( l )  of that  provision - 

, applies as stated, with Yugoslavia (Geographic Code 158) 
approved as the cooperating country. 

For grants where the total value of goods and services will 
exceed $250,000,  the following shall apply: 



A11 servicesfgoods/comodities shall have their 
nationality/source/origin f i r s t  in the  United States (A.I.D. 
Geographic Code UQO), then Yugoslavia (A.I.D. Geographic Code 
3.581, except as A.1.D. may otherwise agree in writing, in 
accordance with the Optional Standard Provision entitled, 
"A.I.D. Eligibility Rules for Goods and Services (November 
1985)". Requests far deviations to this requirement must 
include a full justification to be submitted to the Project 
Office indicated in the cover letter of this Grant. Approval 
of the Grant Officer and the Project Officer is required before 
procurement e2 this nature may be undertaken. Ocean shipping 
financed by A.1.D. under the program shall, except as A.1.D. 
may otherwise agree in writing, be financed only on f l a g  
vessels of the United States. 

Whenever feasible, the lead U.S. grantee andi'or its subgrantees 
will be responsible for purchasing the U.S. equipment and 
commodities required for the technical assistance components of 
the program. This equipment must be speciffcally and directly 
linked t o  the training programs undertaken under the various 
subcomponents. The grime grantee will be responsible for 
providing more exact details and specifications of the 
commodities they propose to procure, including estimated costs 
of same, when requesting approval f o r  the procurement of the 
commor3ities. 

1.3, A i r  Transnortation 

The eligibility of air travel and transportation services is 
determined by t h e  flag registry of the aircraft.. The Standard 
Pxoviskon of this Grant entitled "Air Travel and 
Transportation" applies. Commodities are ineligible for A.3.D. 
financing hereunder if shippea under an air charter that has 
not received prior approvaE of the Grant Officer, regardless of 
whether such transportation .costs are financed hereunder. 

1.4, Government Owned Oraanizatlons 

Notwithstanding the foregoing, a Government Owned Organization, 
i-e,, a firm operated as a commercial company or other 
organizations (including nonprofit organizations other than 
public educational institutions) which axe wholly or partially 
owned by governments or agencies thereof, are not eligible as 
suppliers of goods and commodities, commodity-related services, 
or services (other than commodity-related services), except as 
the Grant Qfficer may otherwise agree in writing. 



a-1. For the purposes of this Grant, references to "0M.B 
Circular A-122" in the Standard Provisions of this 
Grant shall include the A.1.D. implementation of this 
Circular, as set forth in Subpart 731.7 of the A.I.D. 
Acquisition Regulations ( A I D M )  (48 CFR Chapter 7 ) .  

J.2. Fm~fovee Salaries 

Except as the Grant Officer may otherwise agree in writing, 
A.I.D. shall not be liable for reimbursing the Grantee for any 
costs allocable to the salary portion of direct compensation 
paid by the Grantee to its employees for personal services 
which exceed the highest salary level for a Foreign Service 
Officer, Class 1 (FS-I), as periodically amended. 

I 5.3, Consultant Fees 

Compensation far consultants retained by the Grantee hereunder 
shall not exceed, without specific approval of the rate by the 
Grant Officer: either the highest rate of annual compensation 
received by the  consultant during any full year of the 
ismediately preceding three pears; or the maximum rate of a 
F ~ r e i g n  Service Officer, Class 1 (FS-I) (as periodically 
amended), whichever is less. A daily rate is derived by 
dividing the annual compensation by 2,087 and multiplying the 
result by 8 .  

J,4.<a) w i r e m e n t  for Prior A ~ ~ r o v a l  

Pursuant to the Standard Provfsions of this Grant entitled 
aA1lowabXe Costsn and "Revision o f  Grant Budget," the Grantee 
must obtain A,f.D. Grant Officer approval for the following: 
Purchase of General Puroose Eauinment, which is defined as an 
article of nonexpendable'tangible personal property, %he use of 
which is not limited only to research, medical, scientific, or 
other activities le,g., office equipment and furnishings, air 
csndftioning equipment, reproduction and other equipment, motor 
vehicles, and'automatic da%a processing equipment, having a 
useful life of more than t w o  years ena an acquisition cost of 
$50Q or more per unit). 

J.l.(b) - 
In furtherance of the foregoing, the Grant Officer does hereby 
provide approval for the following purchases, which shall not 
be construed as authorization to exceed the total estimated 
amount or the obligated amount of this Grant, whichever is less 
(see Section C. above): 



One (1) micro computer svstem 

J.4. (c )  Exce~tion for ~utornation ~uuiament 

Any approval for the purchase of automation equipment which may 
subsequently be provided by the Grant Officer is not valid if 
the total cost of purchases o f  automation equipment (e.g. 
computers, word processors, eke.), software, or related 
services made hereunder will exceed $100,000. The Grantee 
must, undtr such circumstances, obtain the  approval of the 
Grant Officer for the  total planned systsm of any automation 
equipment, software, or related services. 

1 J,4(ii) Used Eauipment 

Used equipment may only de purchase6 with the prior written 
approval of the Grant Officer. 

J.5- Pefense Base A c t  (DBA) and/or Medical Rvacuatioq 

Pursuant to Section 5.16. of UMB Circular A-21 the Grantee is 
authorized t o  purchase DBA and/or medical evacuation insurance 
under this Grant. 

K, ORDER OF PRECBDEHCE 

Conflicts between any of the Attachments of this G r a n t  shall be 
resolved by applying the following descending order of 
precedeace: 

Attachment 1 - Schedule (including Additional Schedule 
Provisions incorporated therein) 

Cover Letter 
Attachment 3 - Standard Provisions 
Attachment 2 - 'Program Description 
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K, SYMDAIED PROV'fSIONS 

The Standard Provisions set forth  as Attachment 3 of thds Grant 
consist of the following revised Standard Pxovisions denoted by 
an "]Iw which are attached hereto and made a gart  of this Grant: 

L.1. Hendatorv Standard Provisians For U-S.. 
&onaovermeatal Grantees 

( X I  . Allowable Costs (November 1985) 
( x )  Accounting, Audit ,  and Records (September 1990) 
( J h )  Refunds (September 1990) 
( X ) . Revision of Grant Budget (November 1985) 
< x >  Termination and Suspension (May 1986) 
( x  1 Disputes (November 1989) 

Ineligible Countries (May 1986) 
( x )  Debarment, Suspension, and Other ~esponsibility 

Hatters (March 1989) 
( X I  Bondiscrirnination (May 1986) < 3I 1 U.S. Officials Not to Benefit (November 1985) 

Nonliability (November 1985) 
< Amendment (November 1985) 
( 5 )  Notices (November P985) 

L-2,  f i  i '  n 
@ongovernmental Grantees 

< x 1 Payment - Letter of Credit (November 1985) 
- 1  Payment - Periodic Advance (January 1988) < 1 Payment - Cost Reimbursement (November 2985)  

x )  Air Travel and Transportation (November 1985) 
( x )  Ocean Shipment of Goods (May 1986) 

Procurement of Goods and Services (November 1985) 
( X I  WID EligibiPity Rules for Goods and Services 

(November 1985) 
( X I  Subagreements (November 1985) 
( x )  Local Cost Financing (Novenber 1988) 
g 1 Patent Rights (Movembe~ 1985) > Publications (E;iove&er 1985) 
? I  Negotiated Indirect Cost Rates - Predetermined 

(Hay 1986) 
( X I  Negotiated Indirect Cost Rates - Provisional (May 

1986) 
( X )  Regulations Governing Employees (November 1985) 
i x )  Participant Training (May 1986) 

1 Voluntary Population Planning (August 1986) 
b Protection oE the Individual as a Research 

Subject (November 1985) 
1 Care of Laboratory Animals (November 1985) 

f8 3 Government Furn5shed Excess Personal Property 
{Novernkr 1985) 

" ,  



( x  1 Title To and Use of Property (Grantee Title) 
(November 1985) 

< 1 T i t l e  To and Care of Property ( U . S .  Government 
T i t l e )  (November 1985) 

( 1 T i t l e  To and Care of Property (Cooperating 
Country Tftle) (November 1985) 

{ x )  Cost Sharing (Matching) (Movember 1985) 
1 Use of Pouch Facilities (Hovember 1985) 

< 1 Conversion of United States Dollars t o  Local 
Currency (November 1985) 

m I N G  AND OTHER CONTRIBUTfOHS 

B.1, The Grantee agrees t o  expend from non-Federal funds 
not Less than the  amount shown i n  the budget (Section D.) of 
this Grant cnder the column headed "QtherW, 

M.2. If cost sharing is required under t h i s  Grant pursuant 
to section L.1. above, the Standard Provision of this Grant 
entitled "Cost Sharing (Matching)" applies. 

M . 3 .  The aforesaid Standard Provisioe makes reference t o  
project costs. "Project Costsu are defined in Attachment E of 
OPE! Circular A-110 as a l l  allowable costs (as set forth in the 
applicable cost principles [see the Standard Provision of this 
Grant entitled "ATlowable Costsw]) incurred by a Grantee and 
the value of in-kind contributions made by the Grantee or third 
parties in accomplishing the objectives of this Grant during 

' the program period. 



I P I R ~ D ~ Q N  AND SCOPE, 

Thepropcwcdpmpmisa c4wdiaated effort to bring f d  a widespread, b.m&gt- 
based, immcdiatcI and visible impact tbmugh = . r  dwe%opmt, W g  and education 
&txmes supported by h-mmtry (local) i n s t i t u h  and centers. ThePt cod' will 
b e e a b t h e i n - r m t c r n  n & a g M & , - , m , . n d  
personnel will. & used extensively to aaximize the cost effectiv- of this program. Ibz 

* 

- d ~ ~ a d a n t r s e s p b c p n s e a t e d i n ~ , C ~ ~ * S n b i a , . I l d ~ -  
=mP+= 

Tbe conf-as win conds( of fan --in executive &thing,- management 
tmining* enfrepmmd aaining and &et eCdnomEa educitim The & + w i l l  
rrac6 a wide adexweof managers, ex~clpxives~ ,educators, gw-t and oEc$k 

. - uld mtnqrenears to provide ~ t s n e n t ~ ~ g  and n d m a r k d  economics education neccarPy - ". 
for tk tramition, W y . h  scme ~ b 2 i c s , . ~  fa manageme~lt training d 
entxqxaewhl education arc being dwd+ -These, along with ider.- further mter 

I I 
sim, will seme toststah and reinforce the o o ~ f m a s  mining. hsch component p a  wiu 
be presented in ihc five b y  conkme format to read a wide dection of individds. 
Thtrc ue aimd at pmviding the ,management a d  mtrqreneurial SWS d Wmiques, pad 
~OOBO& cdatdm tlrrt wiU help Bc ecmoraaiier d tbe'YugosWan Republics to devekp in 
theitnewdirdhs. 

-% ' 



~n-aed-iice&-ecg8a-ydto-n 
t h c e m I u - k P P a a n E t n o p e .  ~ b c ~ ~ d ~ p m p o s a l i r t h e ~ ~ o f  

. - w b d k m b -  . 
0 q p m a a s i n ~ a e t v  
' I lage* h @ W  e d ~ d p o g n m s t 0 ~ m ; i r h t  
e ~ 8 ~ I t 6 C S t O t k j C ~ g g , a ! B ~ ~ b ~ & g , a n d E a b s r ~ ~  
T h e g o a l i s t o p m v i d e i n f o d o a ~ ~  4 3 m i M e m f o t  
srarting and Opehg~pct i t iy t  . 
w h E c h t b C S t u i l l ~ t o a . ~  w a  %86em@dty- 
f o r ~ p g r a m a t e ~ ~ ~ a n d ~ ~ 0 ~ ~ ~ 8 ~ t  

A n ~ ~ i s t h c i a c k d c u m r r t ~ ~ h P ~ ~ ~  . I Them 
managers who are there ace u n f h d l h  wish the language dpm6t 13&wim1 arc 
umccwtorned to exedhg authority, and m d d  of autmomy. Conapts of s&t@ 
pricest or of .evaluating and detetmirring the mix of pmduct ofkings am unEamiliat to these 
managers, a--. in thcpastthty w e r e a f w a y s t s l d w h a t t h e s e ~ ~ l ~ ~  were,." 
workers are dcWed, d the gopktion weft educated as a whole, acaining in management 
skinrs is a critical, yet missing, element in the suacess of the mticipakd  change^. 

O n e o f t h c i m m e d i a t e ~ ~ e s t s b y C e n t r a t a n d E a s ~ ~ ~ ~ ~ ~ i n g ~ a n C e  
tkce mark& oriental Y u g o s l a k  in particular, is the introdudim and implementation of J 

Western-stye skills in markthg, human zwxmes, and &&mIogy management. The OM 
mentioned shortcomiags of Yugoslav mimagem are the k k  of ~ c m - ~ g ,  &Us, 
incentive motivation experience, amlyaical abilities, and autonomd)~~~ or risk Wrhg bthavio~. 
Traditiody in ~ m m u u ~  or so&M countries, a mamgep may rise to a goa ib  of 
reqmdbility with limited knowledge of human relations a d  productivjty thmugh paqk. 

The de-vdupmcn~d mtrM s~momisr is integd nl toe d&elogrnerrt of oornpctitivt 
businesses and en- organhations in Y~godavia. ' W e  =era? of tfic ~~ in 
Yzfgoslavia desire the standard of Evhg to be gained by adopting Weskm-style ecommic~, - 
they are ductant to ~ i v e  themse1ves as laving me master for another. Eqdy 
important is nxqpizhg the d i f fhg  orientations and e v e r r e s s  of thc d i f f '  repubk~ 
to changing their ecmomic system. Qne imgxl-t pnxxss in clvercomiag these h r s  is the 
recognition of the ccnalpies of historid arad wbmd Wition, ~ ~ c a t e d  c d d d  
system, and kdmicat sldtP developsnurt of & of the six rq,'ublics M e  intrukhg and 
ijaa~rathg dze apnhiniliar tdmology, hguzgt, and managerid ski& that w m p b .  Weskim 
free m k e 2  enterprise. 'Fhe program a provide qtxific edu&oa a d  @].em si0Iving 
ski& related to free mafkef economics* while pmvidintg for deveIqSng program 
nxpansib'fity and controt in $he inamtry centers, 



~ p r o p o s a f . p r e s e n t s a p r o g r a m w h i c h a i m s ~ d e v e l ~ ~ & ~ s ~ g  
managers in four Yagodavh RepbIiex SIavenia, C h a h ,  M i a ,  a d  W- ~~ Tim p m  calls fa holding a major emf- %I & republic. FXU 
d ~ c e a c ~ w i l l ~ a ~ t ~ % i ~ i n a n ~ ~ m ~ ~ ~ & m o t i ~  
t h e m t o p u b ~ ~ C O B f ~ .  Futt.wed-=areh&atnsiregrPaccessfut 
pmctitionis as @ahem and ~~ in a mle maid prmess. A final component is 
devdopiag an undexlying m%xmrk of centem to ~~ the mnf-6es and to save as 
infomation &a&g houses fix on-going gyesths and interaim fbr wxaive and 
nmagakl ?mining, e n t i q m a e  dew4-h and economic d u d -  

Two of these ~ u l a l i c s  h e  k e n  idmtified as the most pmactive and c u e  to 
moving agptsively into mukt emnoraics. The otha two are ~ ~ t i a l  players who 
while ductant !o fidly Teject sxxidim, are irntmsted in d g  what cztpitakm Ism to offer. 
The Yugoslavian nation as a whole hmeyts has pursued adoption and hp1eme~1Iatioc~ of 
national pafides t Q d s  price r&om t?mugh @owing free market pbbng, flowing 
cusrermcy convertibility @mgh international exchange, dmIaQiog capital markets, and 
seeking m- for largesale and brig-term privatization. As such, these repu tb  
have expaiend MW mnomic shocks ofkfhtim, xising unemplopertt, and decliniag 
pm-g power, yet they have d e B  d W  to ref-. These ccrmrplittm~ts bavc 
paid off as some Xe@CDJB are now achieving economic s-ility. Eowevc~, sun intensive fQcus 
and intervenaion for economic enlightenment is still needed to sustain this crrmn6tFarat to 
fiicEat% political stab'ity. 

Changing the attitudes of the public though b M  media, editorial jomdim s and 
educational institutions is mandatory ta reidore and sustain wibsgread change of 
fandamad economic behavior. The Gallup CQmhtion will m e y  public opinion d 
provide feedback to increase the g a e W  awmmess of tAe role of ~~t trainiag and 
mar@ ecowomics education. nese surveys \;drill also include managexid and exemti .  
p u u p  80 idmw the w e d s  of these Mvidua4s for bcneased tmkhg. The proposal 
C o d u r n  includes I d  ~ ~ m s  in Yugoshvh. Each ~f these Iocd ~ ~ o i ~  caa be 
the hat  for the major conf-m in k t  republic and will bcxmme the f d  point for the 
samhabaty of all the Muprnent and training. 

The parpooe of the proposed series of mf-, the uodedying networkbf loal 
instimioras and new centers, the national opinion and participant m e y s  arsd mad& 
ecbnmics & d o n  is to haease the technical business and manag- &Us the targeted 
repbIics. These republics havc a gcllgal lack of the n e a m q  skills to operate cmpeMve 
b&- in a demand economy. Tfie education d literacy levels are high.? the need is all 
based in the adjustment to business decision mkbg in f k e  emnomies. The proposal aims at 
a widespread presentaaon of techniques md skill bo executives, managers? entrepreneurs and 
educators. This becomes the core to sustah&He outreach centers in bhc Iod i t i e s  that can 
provide follow-up -ice. 



Gbmm-Ss 

The outputs, or what we expect to accomplish with our w s e d  management tsainhg 
can aSr be d e s c n i  in mms of Kurt LewWs dassic managemat of h g e  p a s s  

~olviag: 

(3) -. F d g  On ~66Ud~-SUaced dWd0prtlmt needs (re: @* 
- knmIdge, &tuBes, d m ,  and abiies), uw first task is to make the pa2li-B aware 

ofnotoalythen~fmmarWecmomics, B u t a l s o t h e i m p & f a n c e o f l ~ t h e ~ c s  
of modem business systems. This kIug%es stmtegic t k i k h g ,  em-, humata 
resource managemeat, ~~, ztod finance, kcI&g q e  ofproducts and 
customer service. 

(2) Moviqg (Changing). This phase of the management W g  invo1ve.s hmxsbg the 
participants in tapics curnmcm to typical management/ex~tive development pgmm,  
but it w d  involve the writing of d o n  plans. Tfie pqmse of tfie action plans 
would b to have.the ~ ~ t s  think through and a d t  them&ves to ways to carry 
~ u ~ a ~ r d ~ t h e ~ g t h ~ & v e d h & ~ ~ ~ ~ ~ .  % d ~ e t W 0  
purposes: the attendees wilt be urged to thinBr speciECatry of haw the k c e p t s  can'k 
implemented in their o ~ ~ ,  as w& as how the message ean be CO~LIP~C#M to 
other managers not in attendance. Therefore, this aspect of the program involves using 
executives to &y the message to othexs, based upon the approach of "training the 
txahm. " .. 

(3) J€efhe&g. Inthislastphaseofthepr?acess,thepurposeist6hve&e~ts 
eonfklent and capable of implepaenting and sustairring what rhey have feanred in the 
w&bp.  T4ey wiU b able to carry out their action plans at tfKir home mganhtions, 
The idea hem is that a trained a u k  of ~g~ develop an inhstmctrare and 
network at their home o ~ o m  aird will support onemather in this fbture effort 
aided and r&f" by peridi foIIowa map-m. 

The h v e  dacribcd change proass will be modified through the p t i c i p t  surveys and , 

evaluation mkws. These actiyities will be d e d  out by Ganup aad the d t s  will be 
pmnptly suppried b the C o ~ t l r n  faculty a d  had institution st&. 

Conferenceg 

Pethaps thelxs& way of mating the unfkehg, moving, and re-g proass of 
cwienthg management to the new market economy envifanmmt would be a customized 
system for each mgmization. Eowe~er, foa a massive immediate initial eEort under the 
U,S, A,I.D. spomrship, such an alppruach is unaealisk. The most e f f i e  d v e  effort 

: SEaouid b based upon a &es of intensive 5 day confmmces. Each mfmce is comprised 
af four &da or track 



I ~ExeativeandLeaderTmimhg 
2) Jmmg-t T*g 
3) Earnmewship Training and Devdogme~t 
4) E C O ~ Q ~ ~ C S  ~ U ~ C Y Z ~  

T h e s e ~ w i U b e g i n w i t h r p l ~ p y E m T o r a a t r + a d c c r d w S t h e n s f , &  
in& the fom track or modules lirtcd above. In total1 4 c o a r f ~ o e s  will be held in the &QT 

cities of four reptlblcs according to the fokwing tentative schedule fm 1991: 

Date Ssupnary 19x2 July 1992 . 

Attendance at each conference 2s expad to be in ebe -975 range, slid to the 
four modules as foUows: 

E s r e c u t i v ~ e r s  50-75 
Management 3W5OQ 
Entrepreneurship 15@200 
Markd ECoj¶o~cs 3oe2QQ 

500-95 

We expect to Pain between 2,400 and 3,900 key aecu~vdeaders, manageas, and 
entrepreneurs. Ten Consortium faculty wilX be present for and involved in each d h a c e .  
A key objective wiIl be to prepare selected participants tr, conduct fonow-6n v d m s  of the 
Management, Market Ecoz~)mics, and Enap-mtship modules at Yatious ~ o e a ~ .  
Therefm, each leader/tmher wili teoeive a course outline a d  matdab to enable 
them to &duet their sessions in an organized, consistent, zmd highquality manner. 

Each pdcipmt wiIl Raive a nobbook ~ ~ g ~ d ~ e d  pmcdhgs matczW gesnd 
to hiSma respective conf-ce module, includ.ing selected supporting articw-gi I. 
addition, each partitzipant's no?&caBc will contain la executive s m q  of tbe makds 
mvefed in the sther modules. 

Our conferences will be opened by one of the bighest rankcd government officials in 
each republic. The invited kpote speaker will be prominent American scholars or business 

5 



T o ~ a s s u r e ~ ~ t y , t h c ~ ~ i n ~ i a s t i t ~ ~ b e  
challenged b pnscnt foUuwa versions of the modules in tbt foIowing suggested I d -  

. in each republic. 

Macedonia Monteneem C r o a t i a m S I o v e n i a -  
Shpje Split Prhtim ' m b r  l3aqjaZuka 

Rijdia Nowisad 

It is recommended that the foUowing numbers of follow+n moduIes be oonducted by 
trainerdbdea in cach country during Phase II, zesulhg in am additional 10,000-2Q,000 
persons & h e d  (ssuming 65-135 person per session): 

I Module QQ&a sQ!S& J3omia-Heraxovi~ 

Reinforcement and continuad exposore are &tical to ast&@ the investmat in 
creating vital market economies, Wuded in future mrkshops should be.a mter e@ds 
an practical impfernentation, where previous participants can share experience in 
iQ1pIerntmting modem business ~~~. Xikmhe, it is re~~mmended that the 
Entrepreneurship Seminars be off& at subqueat ha, again stmshg " ~ s ~ ~ ~ . ~  
Further, it is mmmmendd thaa both the Mz&t Economics and EintrqmmnQ seminars 
Be modified as n a x s s q  to -me regular coarse offerings at the in-cuuntry institutes and 
universities. 

6 



CONFERENCE STRUCTURE 

DAY 2 

8:OO AM - 9SO AM 
(Coffee Break) 

Lunch 

130 PM - S O 0  PM 
(Coffee Break) 

DAY 3 

8:OO AM - 9:30 AM 
(Coffee Break) 

I:00 PM - 5:60 PM 
(Coffee Break) 

Wekmme - Gwemmen? Leader 
Keynoter - Ebsinw Leader 

Concun ant Sessbns 

Track rn Track rn 

Plenary Session - 

Keynoter - Distinguished Scholar 

Corlcunmt Sessions 

Track Track W 

Track Track m Track I"I 

Plenary Session 

Keynoter - Distinguished Entrepreneur 

Concurrent Sessions 

Track Track W 
Track Frecl 



DAY 4 

8 s  AM - 930 AM 
(Coffee Brew 

105Ml AM - 12a0 Noon 

1,90 PM - 5rOO PM 
[Coffee Breaw 

DAY 5 

8:OO AM - 930 AM 
(Coffee Break) 

10:UU AM - 12:00 Noon 

Plenary Session 

Track W 

Track Track Track LEI 

Henary Session 

Keynote Speaker 

Concurrent Sessions 

Track 
1x1 

Track 

f 

Gallup Survey, 
ExhiMtio ns 

Assessmen& 



-dl.y, it is recoinmendd that each republic establish 
which can act as. cleshg bo-, nqmsb*, and &aining centers 

for small business practices. Orac € b d m  a m v i d e  manag& and xesour~e supporn 
ia esbblishhg such Centms. IWicipfsr at Wsotivc O&a~tatiom should be as 
~ o w s *  of the centas, with other module paxticipantss as '-W.'' A @p d' 
&odd be Wd, and a monthly new&t%ea prablishd. 'Ihse laoet &tia could k 
htegmd with the txl.m%lay aisting UsYug&- l3Xmomic Cooacil 

S e l e c t F ~ w s a n d ~ ~ ~ ~ i a V i i e d t o ~ i n ~  
manspemedexedve devdspmeat seminars at prominent U.S. iapttuticms, such as 

. Ekvad,  S&sfsrd, m, Virginia. Neb- M&.igan, Ohio State, North Carolina. 

Lastly, participant lists, cuurse ma*dats, and mi- computer equipment will bc 
provided for continuity pmpossk Aa iaprtant source of idomafh to the Consodium 
emanates from tbe @c&ahg local md x e g i d  insti*. IbescinSti-, suchas 
LatematiOnaf Executive DeveLqrnent Center in Yugoslavia, pones i m p o a t  bowledge 
regadkg the specific devdapmnaaf meds of each of the republics ~&udhg @imc 
can&tes for participation) as well as detailed howledge of the ec~nomk, sacial, 
technoIogical, political, kgal, .nd competitive m-mb in the v a x i o ~ ~  arms Coupled 
with Up ,ability to survey and monitor ophion snd d o n  Do tbe &ort via M u p ,  our 
C o d m  possgsses an unmatched data base, 

A detailed description of the major projects d ow pmpo.sa~ fonow, including 
objectivei, ocwtent, imp1emeatatian, and s u s t a ~ i i t y .  I 

Executive level mining will be pzaentedl in au eaaferenoes to rd& 'sopiexecutive 
-cvd managers, media leaders, pmigerat academic heah, and top labor ksdm in epch - 

republic, as wwdl as to lay trainem Its djective is to empowa key h d i v i d d  in led- 
positions to implement the change to a market economy including modan business sy-. 

I 
'ciEB!ka I I 

! 

The content, of this mdule in the confmces will be along the lines of executive 
devdopment sessions held in the U.S. and Westem ]Europe, and it will emphssiEe the pares% 
of unfreezing, moving or changing, aad refhezing in its preseaian and perspectiveve 



L T h e ~ c e o f S ~ u c c e s s i n ~ ~ m m i e S  
A. B r i x m w W e q * d E n ~ m ~  
B, b&l&&lgG&md senrim 
C. FkcinghEn- 
D. Imlaghg H- R- 
E. T-logy lkWaganea9 
F. 'Inn&% ~~~ Quality, and Customex SaWActim 
G. D e v d ~ a ~ e s s P f a n  
H. Evaluating P~~ and OmtmUhg 

II.. Ttie Buixdve*s Role in a Market Eammy 
k ' I ' l W h g m p  
'18. Seakg B&ssiana, M s  & ~ e c t i v e s ,  Policies, and Sm* 
@, Evaluating ae&rards and Risks 
D. Tying Re- to P d ~ n n a ~ e  

I1L Adapting the Organidan to a Madra Orientation 
A. Creating a Vision for the Orgadation 
a s m g  he A- c i k *  . 

c. Braitding suprport and Accepmse 
D, Changing Corporate Culture and Climate 

XV. Requid Exgmtive Skills and Abilities 
A. Vision and Conceptual Stcilts 
3. H u m  and Technical Ski& 
C. Planning and Decision Making 
Z),, and Influence 
E. Devdoping and Coaching Peapfe 
F. mggalion and Conmi 

V. Dedopimg Effective Smtegiea 
A Aseshg Oppsrlmities and Threats 
B. EwduaCing Strengths and Weaknesses 
C. Wdophg Sustainable Competitive Advantages 
I). Gmexie Business Stmtegies: fifferentiatioa, Cost Leaddp ,  and FOCUS 
E. Palm* Anam%, and Joint vamres 
F* conapehg in she I n U d  Azlena 

This executive tmbhg and development activity will be delivered as a module? a 
track, in the conference format. The targeted group would include plant managers and top 
level managers and affichh of large business and industrial O ~ Q I I S ,  as well as opinion 
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kaders fkom tlhe nredia, edmath, govmmh and h b r .  TBis would be the mdlest p u p  
at our codisen-, the g& would be to b e  50-75 participants for each cunkem~. Thus, 
200-300 of the top bushes W e b s  would d v e  aur executive develloprnent p- T%le 
s e 1 e c t i m o f f h ~ b ~ ~ ~ b M ~ n ~ h d p ~ ~ @ ~ ~ n a f t b e  
I d  host ~oitutim. 

TBz d o n s  will be 60nductm-l by tog Co~lsortiurn fimdlty, h e  
presexitatiom to the M@at lev& of management. Modes of kstmction will indude 
I e c t w d M o a ,  cases, and select& video &a (eg, Michael Porter's Haward d a  on 
Competitive &a!e@es), and t e a  presentations. (Faculty: Digman, Lane, Ue, L+lu- 

Purg, a'ung, Von G b ,  anti Wh-1 

By the time participants leave the anf-ce, they wiII have fmdated detailed 
action plans under the guidance ~f the session leader of how they wil l  imp1em,t what they 
leamed at the ewaf-. This would include strategies aad training paogmm for d m m t  
per& at their home oq@ation. In addition, these Beadem will be ammagal, and 
given the time and asismnee within the conference sessions, to deve1op formal networks 
among themselves in the form of study groups or clubs, and fomral d o n  with the 
pticipating nmanageement hstitutes in tbe Porn of advisory boards or teaching remmces far 
the centers &at have been mated. Fmally, &use who aroIun~eer and are selected will be 
brought back to the United States for further hahhg and QeveIop~1ent. W e  wil l  he@ 
m g c  for these visits and provide Hans andor clasm tat select ~tutions. 

The Management €raining will-be presented in our confmces to a larga number of 
upper-1weL managers as well as to trainers. Ifs  objective is to provide basic business 
knowbxlge and practices ts individuals likely t~ be instnxmatal in implementing the change 
to a market emnomy. 

Gm?n? 

'Fhe content of this module or track in the ~~ will have a functional 
"'orientation (with sessions an marketing, production/uperatiom and ~ t i n P / ~ c e ~  as 
well as a management and markt txmoraaics orientation. As with the other modules, this 
will use the unfreeziarg, moving or changing, and refreezing process in the presentation and 
orientation, 

11 



at the Conf- 

II. B h m g i n g ~ k a n d ~ o ~  
k I m n a g m F h m d  
a Managing Httnm- M&-, ~ d ~ ,  E I n m a n b -  

Planning, Staffing, and P e r P i m  A B J P M  
C, 3iabarlbwiw 
D. Muclivity and Quality Coattot 
EL Mamghg Opesitions ;anB Tecbology 

DL M a r k ~ & ~ g G o o B s a n d ~  
A. Mirkthg Functions 
B.,' Comtmx Behavior 

- C. Market Segmentatition 
D- P r o c f u c t / S ~  Planning and Pricing , 

E Promotion, Advertisitag, and S&hg 
F* " ~ l ~ g ,  Rewing, atne Disributim 

fV, Contmlfing theBusiness 
k Evdmhg Performake 
3. Accounting Tnfodon and Statements 
c Ratio Analysis 
D* Coq* A p ~ W o m  in B*m, 

V, Inteamtiad Envirmment of Business ' - 
A. FacZors bfluachg hkmatiod Trade . 

I%. International, M M o d l .  Global ~erqxctivk 
C. Tactics for Intermtionat Activities: 

Iikenskg, Branches and SobsiB'ieS, Joint Ventaim 

D-. 
I . . 

'Ibis management tmhhg activity will be delivered as a module or PrcL in the 
'codeme format. The targeted group for each .fegubEc w d d  indude d-t heads, ,- 

. , 
p j d p o d u c t  managers, branch/&sarict managers, and office managers from Iaqe.- 

. , and industrial mgixbti~ns~ The goal would be to have 3UO-500 such plicipants f',each 
. , conference- Thus, we would expect to train between 1,200-2000 managers throughout 
. .  . . - ' Yugo~via. * ~ 

. . 
. . 12 

, - 

. . 
, ' 

> ,  . . 
, ' . . 
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~ w i l l ~ ~ ~ d ~ b y C o n ~ o r t i u m ~ U l t y i . o l l r ~ ~ . n d i n ~  
- fobw-up d o =  by W e d  h-cuuntry business ]Ldersy h d t y .  md tdners. Moder of . 

pnsen~m will include M ~ o n ,  cases, and simulations designed to expose 
~ ~ t o t h e i n ~ f o o c b m a n d ~ m r e q M t o o p r z a t e a ~ b u S i n e s s  
h a  ==q- P* And-, Digman, a, =4da, =a Purg. s o w y  
o ~ h ~ $ u e s t ~ )  

S i  to the top lnnl business leaders, these upper-kd manag& will krve 
foreb'-mwithaspecifiod~nplsnofhowtheywin@MabattbyMpt* 
dm* AtPo, lile the tc$ h e 1  executives, thse uppa-lev& management parti- 
t R i l l b e e n ~ ~ u l d g i M I ~ c e t o s t u p s t u d y g r o u ~ o r d u b s t o ~ ~ a a d  
formake networking. In addition, &eoe mansgen will receive foUow-ap training from the 
c e n m  set up at the participating institutions in their republic. 

Ihe Entrepreneurship Wing and devdupment will.& targeted t o d  Wviduats 
- '  

contaopM~g start-up ventures, whether d and independent or intend W o r  spin+& ' 

Src,m larger existing organizations. 

3Jm!knt 

Taught by Comortium faculty and q&ed mrs, analyses wi?l k the pdmYy 
mode of hstmcticm, supported by other presentation methods. . 

L T h e F n ~ m ~ P ~  
A. What is Entrqmwrship? 
B. The Problem sf Survival 
C. The E&tPepreneuriaI Mind 

n:  ventor ore mas 
A. The Role of Ideas 
Be Pattern Recognition 
e. m a g  ~ e a  
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In. ltecognitia 
A. R e c o m  ~~~ 
B. saeeaing O p P a d C a  
c. Ga&g IIlfomfiofl 

- TV. ResnlEEoe-eats 
A. T k E a t r q m m ~ M A p p r o a c h t o ~ w ~  
B. OuWcPeQpleReso~ 
C. Financial ~~ 

V- ~~Whthcr ,andWhyof th+Bus ines sPIan  
.k P h d i 1 g a n 8 t h e W m B h  * 
B. Stfidh of EEective Planning 
C. Prepring a Business PI= 

VI, FrmcingttLeam* 
A. Obtainiq Wisk Capital 
B. The Entqmnar and Friendly Investors 
C* m e  Tnvt2stcws 
D. Prof&& Investors 

WT. Valuing, Negotiating, and Stm%uring the DA 
A. Structuring the Deal 
3. Negotiating 
C. V d ~ o n  
D. mDed 

Vm. " Mkmging Rapid Growth 
A. Growing Up-Big 
R The 1 ~ -  of Culture and -anal CEnute 
C, "Anticipating and Copping with Problems 
D, SoIWing Robkms 

IX. Crafting a Pemnal b t x q x e n d  S t t " a  

The Entrepreneurship aainbg and dcvelopnmt activity win be presented as pyt of 
tbe conf+rrnct format. 'Ihc Qrbet audience can bcJt k reached thmugh the media Prior to 
the conferences, I d  sponsoring ktitutjlons will cnatc linkages with I d ,  regional, arid 
damI  media. The media will pub%& the conference, create m awareness of 
entrepreneurship, and qmtlight local mawsfid cntregmnem. lhese ~~ will be tbc 
grass roots who win hopemy had to a grooadsw& of en- activity. Thc 

, ex- number of ptidpathg entrepreneurs would be 150200 for each confa- or 
6680-800 in tow 
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The cadixence sessions will be lead by suwedd, practicing, regional aad 
btematid mtaqmmrs and by Qmsortium fsecdty mad in devekpi~g 
~~~ Tkse &om will be very pr&d, hands-on worfsbop and will lead up €0 
aumpleted action p%an fa a pemnnl en- and bmhss  plan. @*: 
Anderson, Cox, Duncan, Ekjda, LeIWm, afaa s a a  hviW guest ILectmrs) 

(1) AMld re@md CO- which win target both in- cozltera-g 
shri-atp venturs'and the g& public who need an awareness of the " 

entrepreneurial pmcas. 

(2) ~n Entrepreneur Assesmeat ~rogarn to assist i a d i . d  mtnqrm& in 
profdod growth. The "Wreprene~~ I n W t w " ,  mated by the GaMqS . 
O T ~ ~ ,  a ajor member of the Consortium, isolaks arid identifies pemdity 
c-tics, drives and motimths,W am n- irn a s m a s f i i i  entzepemm-. 
Utilizing "@is assessment, entqaeaeurs caa develop their strengths and manage - 
around their ~~~ Therefow odds ~f success ate signifka~ay h d .  
Comrtim members wiU inkmiew 31 the native bguage of each mmfq and 
mdi£ications which w% be necessarqr because of d t t d  gifamces. Center staff - 
wiU be trained in use of the 'Entrepreneur Intervkw" and i the ~~ Od &ah 
otbes t~ use the imtmnent. 

(3) 3)mrtr:urn membm win wdrir with cmbr sW to establish a &£hate 
program coasisthg of a sedes ofhdqth six how wmkshops. These 
workshops will build on t q i a  covered at the conferencece Needs smesment' 

' ~kcompietedatthederen~~dete&ahemst~ent-cs.. 
These are expected to irtcOude (1) obtainkg technical assistan=; (2) phmhg a 
mike@ strategy, (3) mm@g htmrnan ~~; (4) pmrnoting the bsiiness; 
(5) Inafmgb fbnceq (6) CUStoma relatins; md q) quality §tzvice- 

(4) Through .a bkshess assistance pmpm, Center shFf "w32L do activities such as 
the following: C9nsdt one-ora-0~~ with new or existing busin-; pruvide 
individuatiaRd assistance in h a ,  xnakehg, p 1 h g . d  tec:hmolcgy 
transfer9 idenpi@ and assist in attracthg sumes of capital to the region for business , 

start-up and expansion, as well as the ongoing funding of the  en^^ . 

program; and develop a sys&matic prcass for ongoing pecnritmerit of individuals and 
entities to the atpemeug program 



T'bMarW Econocrr Education will trah present and fume f a e y  ~~ and 
Bigh level govmmmt offiials in the oqpihati~n and operation of a market -myC The 
g r i m a t y p ~ d k t o ~ u c a f e t h e ~ ~ ~ ~ w h ~ c a n t r a i n ~ b t % l ~ - d ~ E s , ~ ,  
business xmagexs, and govmmt  OEGW - in market economics. 

The @cipants wilt k coscmeatly trained in basic micro- and rmcm!am&c 
CQnCep as well as in skiH.s to fornulate aim plans for smooth - ~ m 0 n u  of P . . .  soclalrstrc ec(brmp into a mark& economye Specifically, the &?ation Wp .them 
anticulabe aad implement economic reforms for the transition as well as to m e  and 
privatize the Mtuticm and rn- for pdwiom, &&ibp1tian, and exchange of goods 
and services in a & market system. , to the extent these &xinets might be 
called upon to advise m assist pfivate enterprises during and after the transition stage, they 
will be prepred to he4 business mmgem achieve coqxtitive efficiency, m p a d  to 
changing demand and supply condiaions, and introduce ~ h n 0 1 @ ~  advances. 

As part of uv& discussian the pnisenkrs at the conferences will stress th 
dif%erences between the raaPket mi nomarket economies and the proven ability of markets 
to avoid MWces in the shoR nm and to provide growing mounts of output at low prices 
in the lung nm. The d i i s i ~ n  will illustrate market economies of North America, Western 
Emope, and East A* 

sat!a 
The content of she market economics module will combine the mnceptuaI awl 

h c t i d  approaches io economics. Its primary concern will ?x the dynamics of economic 
c ~ ~ .  

Economics Education fromrn at the Confmce- 

L The Fbmdzing Problem: Resource Scarcity and Unlimited Wants . 

Zt ~~~ and M~~ of Mar@ Economy 
A, Mvate Property and Free 3khrkets 
B. Cumpetithe Mce System 
C. P r o f i t M ~ ~ a i o n  
B. Limited Role for Government 

- E. Pure Market Versus Mixed Economy 



v* Individd Firm's costs anB Em& 
h Dplnics d Sboa Rua and Iaag Rm, cosa!s 
B. a d  -& ~f sde! 
C. Pure and NodPrsfits 
D. F M ~  of -fit in a Market Economy 

w. ~ i r m m r i u m  
A. Competitive Firm and Industry 
B. X u p f d y  Competitive Fhms 
C Desirability of Regdated Monopolies 

Vat Equilibrium in hput M&ceb 
A. lktemkmts of Input Rkes 
3. s m m  of Wages, Rents, aad Interest lxzlws 
C. Cometive Versus Non-Competitive hput Markets 
D. Sources of hput Price Bstortiom 

W. GovemnWt Functions in market Economy 
A; Unavoidable Government Functi~as 
B. Management of Money and Credit 
C. F W  IPolicy as fnstnmmt of Ekommic and Socjal Change 
D, Promoting Free Trade and bvesmeat 

- IX. l&awxonoic Accounting & Hwtuations 
A, N a 6 d  Income Accounts 
B, BUSS== cycles and *tar rnmt~iiti~z~s: CUES . 

X. Ecunomics of Growth and Development 
A. G d  Requirements for S&ad Gmwth 
B, Cho'ke of Deve1opmenE Strategy 



XL Rule of Ranroing and Fmciat bstitutions 
A Fmcaions of the Na?i& Central Bad  
B, C Q m - g  
c. Im-w  of^^ Ia-t F-g 

' ~ b c m ' a d a t ~ e d ~ o o r t i v i t g r i l l b e d & v ~ r r r a ~ ~ o r ~ h m ~  
conference format. The p u p s  win hdu& present and future fhwlty maabcra Md 
h i g h h e l g o v ~ t o E ~ .  ~egoatLto~hlIBOto206participants~each 
confkmce. Thus, a total of 4.00-800 faculty members and g ~ v ~ ~ t  0flicMs wiEa be 
trained across zheqtpbcs, 

AII srsiom w i ~  bc ~ U C W  by m~ CoasodUrn ~ t y .  M L  of p m t a t i a  will 
iod& i--Cms cars, sira-m aad select. video saies. 3luOughout tbc 
~ ~ ~ ~ 0 1 1  pmccy, ~ ~ t s  will be ertcouqed to iden?iQ spcific p t c b a ~ ~ ~  they 
have a k d y  e m x u m  ((and anticipate to encounter) in creating and sstainhg a fik 

-y. The C C K l f ~ ~  &QDS hl oORCen&afe a! t b ~  fa'bbig @f 
i m p h d g  tht action planr. @ac* Gupta, Medin, Porg, Walstad, and other guest 
-1 

sustsibsbm 

By theend ofthe confim~ce, partidpantsin this gar to f the~wi t lhave the  
knowledge and M s  to train others in free mar& economics. In a simil;u Whim, 
government officials will have specific phm of action on haw tr, agarhe and qmate a 
ma.retecolnomyatboth.themacroand~mleveb, A t l ~ ~ ~ t s w i g b e  
'encouraged and given as isme to set up study pups or dubs to t idtate and fimdhe 
networking, In addition, ?hey alI will receive fbUow-up ftaining from the centem which will 
be establish& at the prliciptiag institutions. 

CONCURRENT A m  

The q p i a i b a  and openition of the confmk do not oompIete our program. & 
indicated in the w1'~et section, the W u p  Organiratioll pkyt a signifmnt role in helping 
guide the wbok project. Mon specifically, befure, during, and Pfta the mf-ces Gallup 
will be mducting the foNowing activities . 



(1) B s t a b l i s h b o n c h m d d c ~ ~ ~ a d P t P t ~ k ~ ~ m ~ . I d ~ W i & ~ c s l a d l t P  
p a e v i o m y g a t h n c d b y ~ ~ p , ~ o n b u s i n ~ e n d p o ~ f a d e r s d t h e g e a r a l  
pubEc9s opinbnsand percqtio~ls rrlatnc to tbe impding economic change, 

a pKWi& rgrtCnntc surveys to objectively measure actud and m v e b  
yelrf-e as corn@ to the park* c!um~~cies' e?xpmtim. 

<3) P r w i a e t h c E R ~ s a d ~ ~ m e n t ~ t i n r ~ ~ ~ t o h -  
oaunOry ~~. 

(4) Q d c a l l y  survey cOnf- lxlrticiptsarith nspect lo conmt, €mcliivcaess, and 
- i ~  so as to pwide data rrecessarg to cuntinu&Uy u g p h  the pm&ram outtined 
llezeh. 
. * . . *  
1htm mvltlq 

In addition to the on-going acti- of GalIq, the Camortiurn-intends to invite a 
numlm of select U.S. t % c ~ 1 0 ~ d  1eaden far exhibits. These sekW firms will Uve the - 

most advanced management wls, softwue, aad cormmuni&ion system. S a m  of the 
expected activities of ?hese exbibiton arc 

(1) Demonsrate the most advanced c o r n p u ~ - ~  infixratio11 systrms, mrnmunicatiort 
systems, and mnagmerrt support sohmre 

(2) Make direct ~011tacts with inkrested l d  bosinm; e & e p m ,  and gcwemmmt 
leaders fm possible cooperation. . 

(3) Devetop working relations with local mteqxiw for ~ ~ s i b l e  trade cn jdnt ventum. 

(4) Support d - c e  &om by provhhg and dawnstrating equipment mst cm be 
integral mumgent tools for modem entap-. 

. - 
IV, PROGRAM MANAGEIvIENT 

Headq-rs for the pro- will be located at the JHmagement lkptnmt, Univerzity 
of N&&-mcoh. Resources in the Center fol Technology Management and Decision 
Sciences (cT'MDS) aad the Nebraska Center for Productivity and E n f r q m e p  WCPE) 
wiIl k available for the projwt, For example, the most advanced computer systems at 
C l B D S  and expert systems for entleprenwrs at NCEP wiU be valuab1e tools for the project. 
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Thee--  
. .  and its with other staff, d m & ,  

dMQrtim--mbF-3. T b e ~ e c t ~ , P r s f ~ S a n g ~ L e c , d  
b e ~ b y a n ~ ~ e c t ~ ~ a n d Q a a t e r ~ ~ ~ ~ k k  
three phary Wk anas - ~~ trihhg (Prof' Fxed Bxrhns), moarket economics 
edacaticm @mfD User Dipan) and e m q m a d 6 p  (&of- Robin Aackxm). There 
b e a n ~ ~ f ~ ~  Pmf.lmpilHa&Pmf~~e~~er,Ma='LarryCux,d 
stha3. 

T h e ~ ~ w i l f a f s o ~ r r d e f o ~ ~ ~ ~ n a l ~ w h o w i l l s e r v e a s z e ~ ~ ~ ~ ~ e  
~ n % o n s a c o b . ~ ~ w ~ ~ .  Someofthemearchf~theprqjectand 
~utex-re lated support \RiIl be provided by three doctoral graduate asbtants (-33 FTB 
each). 

T b e h e a d q ~ ~ a l s o i n d u d e s o a c : G o ~ C o o ~ r ~ w h o ~ ~  
languages), a ~ ~ m m ~ c m  arad j%cccmb e 0 0 ~  (dealing with all 
accounting aad promdms work) and a fi~H-tim seaetq. The Consortium members and 
~ u l ~ t s  @resented in W o n  XQ will be a W 1 e  for the project rn a contrad-as-netxkd 
bash. ~ l a n ~ e s k i l l s & t h & ~ u m M q a p e ~ W k f i e i r ~ e  
B'iogqhid Data Shezts in i b p b  2 of the Fiwiciaa Propod 

The actual number ~Cperson-months that each person spends UE the prefect, except the 
full-time employees speihlly Wed to perfoam assigned duties, will be detemhd at a 
Wer date w b  anfemme dates Imurne hown with axbinty. 

The imphmtatim plans fix the propad program are based on the U.S. A.I.D. 
schedule and the planned activities 3~ Xuge:&tivia. Once we d v e  a go abead signal from 

. 

the W.S. A.I.D., we can initiate our prdidwy work inm-y. For aamp1e:, detailed 
task defh%on and +od plambg a n  camma= as early as mid-August, 1991. W e  
have already ~IIecWi a set of mefid suras fix the project, as gmmted in Appendix 3. 
Since agadzhg cubfisen6es require a great ded of lead the ( M t y  nxmatims, b m h w  
-on, pubIicitys etc.), we must also activitks in Yug&via hmedhte1y. Our 
abWy established ~ t i o ~ p s  provide us with a unique ability to initiafc these ia-cxmq 
a c t i v i t i e s w i ~ ~ l e a a ~ e .  T h e R o j e d ~ r . J v i l % h a v e a ~ g w i t h n a a j ~  
C0nscd-m g&ci@ in August, 1991 to develop tk o v d  plan for the program. 

The pmgtam impfernentation plan is pseakd in Table 1 and its Gantt chart is shown in 
Figure 4. 



1. Sufkieat politid, economic, d aad saistw. Obviously, ~ug&via is 
e~pdmcing @df changes which are the very mason for the US. A.1.D- RFA and 

p m p d  change, hawever, comes an element of Wfity ,  as & d m  
by db&hm in Yagoshh Should events matcduz . . q a g  m-laa of Qur 
g r o p o s a l i n o a e o r ~ ~ f t h e ~ e t ~ u b E s s ,  r n ~ y ~ b ~ c a 8 ~ c o s t  
changes will be n e g o W  with U.S. AkD. 

2. -tid m t  for OIU pogram is d' SO- oag* pm- 
or projects p h x d  by local gw-a or pwbgc ~ t i ~ m .  For example, if a 
I o c a l ~ b e r d C o m m e r ~ e s r a c o d t i n g b i s ~ h t h c p r o c e s s ~ f  
providing a management m g  p g m ~  with a substantial fee to the pcuticipants, 
our pmgxam may llot be wehme in that &on. Close cambtiotl wi?b each in- 
country i&tution is a key & our success. 

3. Another possible constraint would be an umeasodk eqecWioa on the part of in- 
c o u n t r y ~ t u t i o x l s o r d ~ ~ ~ ~ ~ .  Qrttgoalisisdassisbthemtomkea 
smooth and m d f  tramition from a centrally p h &  economic system to a 
markt driven ec~nodc system. W e  will not be bringing funds for joint ventures or 
support 1 0 4  institutions with a d y e   an^ aid package. 

It i s  important to note that a Co~~~~rtim.@cigants have committed themselves in 
writing, so that no other important program canstmhts exist. 

(END OF ATTACXMENT a 
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