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PART 1

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

The Contractor shall furnishk all necessary personnel, supnlies and
services required to assist USAID/Peru to implement the Andean Peace
Scholarship Program (APSP) in Peru, as more fully described 1in
SECTION C.

8.1 Estimated Cost and Amount Obligated

This is a cost reimbursement type Contract. The total estimated
cost, and price, of this contract is $980,787. The amount obligated
is $225,713.

B.2 Budget b

(a) The following itemized budget sets forth the estimates for
reimbursement of dollar and local currency costs for individual
line items of cost. Without Cthe prior writtem approval of the
Contracting Officer, the Contractor may not exceed the total
estimated cost set forth in the budget hereunder, oOr the
obligated amount, whichever is less (see the Articlc in this
section entitled "Estimated Cost and Amount Obligated").
Without the prior writtem approval of the Contracting Officer,
the Contractfor may not exceed the estimated dollar cost for any
individual line item of cost shown below by mere than 13% of
such line item.

{b) 1remized Budget
Dates from 9/28/87 to 9/30/91
Category Budget Amount
Wages aund Social Benefits $503,592
Travel, Transportation, and Per Diem 126,554
Qffice Expenses 135,810
Participant Support Costs 152,995
Other Direct Costs 61,836

TOTAL ESTIMATED COST/PRICE §980,787.
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c} The Contractor also agrees to furuish data which the
Contracting Officer may request on costs expended or accrued
uander this contract in support of the budget information
provided herein.

B.3 Costs Reimbursable Amounts and Logistic Support

The United States dollar and local currency costs allowable under
this contract shall be limited to reascnable, allccable, and
necessary costs determined in accordance with the clauses of this
contract entitled, "Allowable Cost and Payment",

The Contractor will be responsible for all necessary logistics
support, except as otherwise specifically noted in this Contract.

B.4 Statement Concerning Indirect Cost Rates

All costs reimbursable under this, Contract shall be direct costs.
There is no provision for indirect costs such as overhead, general
and administrative or others.

B.5 Personnel Compensation

a. In addition to the requirements set forth in AIDAR clause
entitled, "Personnel Compensation” {Section 1), the following
criteria are required:

1. Aanunual Salary Increases

Annual salary increases may not exceed those provided by
the Contractor's established policy and practice.
Annual salary increases of any kind exceeding these
limitations or exceeding the maximum salary FS8-1 may be
granted only with the advance written approval of the
Contracting Officer.

2. Consultants

No compensation for consultants will be reimbursed
unless their use under the contract has the advance
written approval of the cognizant AID Project Officer,
and if such provision has been made or approval given,
compensation  shall not  exceed, without  specific
approval of the rate by the Contracting Officer, (1)
the current compensation or the highest rate of annual
compensation received by the consultant during aay full
year of the inmediately preceding three years or (2} the
maximum daily salary rate of FS-1,
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b. GDefinitioas

As used herein, the terms 'Salaries", ‘''Wages", and
"Compensation" mean the periodic remuneration received for
professional or technical services rendered exclusive of
overseas differential or other allowances associated with
overseas service unless otherwise stated. The term
"compensation” includes payments for personal services
(including fees and honoraria). It excludes earnings from
sources other than the individual's professional or
technical work, overhead, or other charges.

B.6 Level of Effort

a. The level of effort for the performance of this Contract
shall be 4.2 total person months of direct labor. This
corresponds to a maximum total contract period of four years.

b. The estimated composition of the total of direct labor 18 38

follows: *
Project Director 48 p/m
Accountant 48 "
Program Specialist 48 "
Senior Secretary 48 "
Messenger/Janitor 48 "
: Secretary Receptionist 48 "
| Program Assistant No. 1 36 "
! Progran Assistant No. 2 36 "
j Secretary/Admin. Assist. 36 ™
Program Specialist) Program 48 "
) Coordinating
Secretary ) Team 48 "
Total 492 p/m

c. It is understood and agreed that the rate of work days per
month may fluctuate in pursuit of the technical objective.

d. Work Week

The work week for the contractor’'s employees shall not be less
than the established practice of the contractor nor iess than 40
tours and shall be scheduled to coincide with the work week for
those employees of the AID Mission and the Cooperating Country
associated with the work of this contract.
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B.7

B.8

5.9

B.10

Key Personnel

a. The key personnel which the contractor will furnish for the
performance of this contract are as follows:

Project Birector
Accountant
Progran Specialists (2)

In addition, while not a part of the contractor's staff
shown in B.6 above, the involvement of the Executive
Director is nevertheless determined to be of utmost
importance to this project. Accordingly, Dr. Marcia Koth
de Paredes is hereby determined a Key Person under the
terms of this contract.

b. The above personnel are considered to be essential to the
work being performed hereunder. Prior to diverting the
services of these individuals te other projects or
programs, the Contractor wili notify the -Project Officer
reasonably in advance and shall submit justification
(includiag proposed substitutions) in sufficient detail to
permit evaluation of the impact on the program. No
diversion shall be made by the Contractor without the
written consent of the Project Officer required by this
clause. All substitutions to the above list shall be
subject to the Project Officer approval procedures that
apply to diversions.

Authorized Geographic Code

The authorized code for the procurement of good and services
under this Contract is Code 000, United States, plus the
Cooperating Country.

Advances

Based upon requests from the contractor, which shall in turn
be based on the nature of their expenditure rtequirements,
advances shall be made by AID in both US dollars and local

currency, as appropriate.

Availability of Incremental Funding

Notwithstanding &the period of this contract as set forth in
F.2, contract performance is subject to the future
availability of U.S. Government incremental funding. Should
funding aot be available, this contract is subject to
termination by the §.5. Government.
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SECTION C - WORK STATEMENT

Refer to the document labelled:

"Attachment 1, The Andean Peace Scholarship

Program (APSP),

Statement of Work"

/
!f [/
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SECTION E — INSPECTION AXD ACCEPTANCE

Clauses Incorporated by Reference {April 1984). This contract
incorporates the following clauses by reference, with the same force
and effect as if they were given in full text. Upon request, the
Contracting Officer will make the full text available.

Federal Acquisition Regulation (48 CFR Chapter 1) Clauses
52.246-3 lnspection of Supplies — Cost Reimbursement (APR 1984)
52.246-05 lnspection of Services - Cost Reimbursement (APR 1984

SECTION F - DELIVERLES OR PERFORMANCE

F.l Report preparation requirements are as set forth in Section C.VL.

F.2 The effective date of this contract is September 28&, 1987 and
the estimated completion date is September 30, 1991.

¥.3 In the event that the Contractor £ails to furnish the level of
effort set forth herein within the specified term, then the
Contracting Officer may Tequire the Contractor to coatinue
performance of the work beyond the estimated completion date
until the Contractor has furnished the specified level of effort
or until the estimated cost of work for such period shall have
been expended.

£.4 Clauses Incorporated by Reference (April 1984). This contract
incorporates the following clause by reference, with the same
force and effect as if it was given in full text. Upon request,
the Contracting Officer will make the full text available.
Federal Acquisition Regulation (48 CFR Chapter 1) Clause
52.212-13 Stop Work Order (APR 1284) - Alternate 1

SECTION G — CONTRACT ADMINISTRATIGH DATA

Amount Obligated : $100,000

PI10/T Bo. s 527-0313-3-70082
Appropriation Symbol : 72-1171021
Allotment Symbol + LDHA-87-25527-KG13

$125,713
527-0313-3-70081
72-117/81037
LES7-87-25527-KG13

Amount Obligated
P1O/T No.
Appropriation Symbol
Allotment Symbol

a9 ar ae ws

Total Amount Cbligated : $225,713

Total Estimated Amount : $980,787

Paying Office . Controller, USALD/Peru
Project Office : HR/TSD

Project Officer

V. de Ferrero \ (
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SECTION H — SPECIAL CONTRACT REQUIREMENTS

H.1 The Contractor will not have access to classified information
during the term of this Contract.

H.2 Rights in Data (September 1586}

{a) The term "Subject Data" as used herein includes writings,
software, electroric or punchcard stored data, sound
recordings, pictorial reproductions, drawings or other
graphical representations, and works of any similar nature
(whether or not copyrighted) which are specified to be
delivered under this contract., The term does not include
financial reports, costs analyses, and other information
incidental to contract administration. The term "software”
means any computer programs with supporting documentation
and specifications necessary to produce desired outputs
except that this term excludes programs supplied by the
hardware manufacturer.

b. All Subject Data first pfgduced in the performance of this

contract shall be the sole property of the U.5. Government.

: The Contractor agrees not Lo assert any rights at common law

i or equity and mnot to establish any claim to statutory

g copyright in such Data. The Coatractor shall not publish or

reproduce such Data ia whole or im part or in any manner or

form, nor authorize others tq do so, without the written

consent of the U.S. Government until such time as the U.S.
Government may have released such Data to the public.

¢. The Contractor agrees to grant and does hereby grant to the
U.S. Government and to its officers, ageants, and employees
acting within the scope of their official duties, a
royalty—free, nonexcliusive, and irrevocable license
throughout the worid (i) to publish, translate, reproduce,
deliver, perform, use, and dispose of, in any manner, any
and all Data not first produced or composed in the
performance of this contract but which is incorporated 1in
the work furnished wunder this contract, and (ii) to
authorize others toc do so.

d. The Contractor shall indemnify and save and hold harmless
the Government, its officers, agents and employees acting
within the scope of their official duties against any
liability including costs and expenses: {i) PFor violation
of proprietary rights, copyright or right of privacy,
arising out of the publication, translatiom, reproduction,
delivery, performance, use or disposition of any Data
furnished under this contract} or (ii} based upon libelous
or other unlawful matter contained in such Data.
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(e)

(£)

{gJ

Nothing contained in this clause shail imply a license to
the U.S. Government under any pateat or be construed as
affecting the scope of any license or other right otherwise
granted to the Government under any patent.

Paragraphs (c) and (d) of this section are not applicable to
material furnished to the Contractor by the U.S. Government
and incorporated in the work furnished under the Contract,
provided, such incorporated material is identified by the
Contractor at the delivery of such work.

The Contractor shall secure from all persomnel engaged in
the performance of this contract commitments adequate to
assure that the Contractor will be able to discharge its
obligations under this "Rights in Data" clause.

H.3 Title to Property

Title to noun-expendable pr&perty purchased under this contract
shall vest inr the US Government.
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SECTION I - CONTRACT CLAUSES

PART il

1. Clauses Incorporated by Reference {(APR 1984)

This contract incorporates the following clauses by reference
with the same force and effect as if they were given 1imn full

text. Upon request,
full text available.

the Contracting Officer will make their

a. Federal Acquisition Rez.:.stion (48 CFR Chapter 1) Clauses

52.202-1

52.203-1

52.203-3

52.203-5

52.203-6

52.203-7

52.204-2

52.215-2

52,215-22

52.215-24

52.215-31

refinitions {APR 1984)

Officials Not to Benefit (APR
1984)

Gratuities (APR 1984)

Covenant Against Contingent
Fees (APR 1984)

Restrictions on Subcontractor
Sales to the CGovarnment
(JUL 1985)

Anti-kickback Procedures
{FEB 1987)

Security Redquirements
(APR 1984)

Exawinarion of Records by
Comptroller General
{APR 1984)

Audit-Hegotiation (APR 1984)
Price Reducticn for Defective
Cost or Pricing Data

(APR 1984)

Subcontractor Cost or Priciaog
Data {APR 1985)

Waiver of Facilities Capital
Cost of Money (APR 1984)
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52.215-33

52.216-7

52.216-11

52.222-2

52.224-1

52,224-2

22.225-7

52.225-11

52,227-8

52.228-7

52,232-9

52.232-22

52,232-23

52.233-1
52.233-3

52.242-1

52.243-2

Order of Precedence (JAN 1986)

Allowable Cost and Payment
{APR 1984)

Cost Contract — Ho Fee
(APR 1984)

Payment of Overtime Premiums
(APR 1984)

Privacy Act Notification (APR
1984}

Privacy Act (APR 1984)

Balance of Payments Program
(APR 1984)

Certain Communist Areas
{(APR 1984}

Reporting of Royvalties
(Foreign) (APR 1984)

Ingyrance - Liability to
Third Persons {(APR 1984)

Limitation on Withholding of
Paymen:is (APR 1984)

Limitation of Funds (APR 1984}

Assigmment of Claims
(JAR 1986)

Disputes (APR 1984)
Protest After Award (JUN 1985)

Notice of Intent to Disallow
Costs (APR 1984)

Changes ~ Cost
Reimbursement — Alternate II
{APR 1984)
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52.244-2

52.244-5

52.245-5

52-246-25
52.247-1
52.247-63

52.247-64

52.249-6

52.249-14

Subcontracts (Cost -
Reimbursements and Letterx
Contracts (JUL 1985}

Competition in Subcontracting
(APR 1984)

Government Property (Cost
Reimbursement, Time - and -
Material, or Labor - Hour

Contracts) (JAN 1986)

Limitation of Liability -
Scrvices (APR '1984)

Commercial Bill of Lading
Notations (APR 1984)

Preference for U.S. Flag Air

"Carriers (APR 1984)

Preference for Privately
Qwned U.S. Flag Commercial
Vessels (APR 1984)

Termination {Cost -
Reimbursement) (MAY 1986)

Excusable Delays (APR 1984)

b. Agency for International Development Acquisition Regulation

(48 CFR Chapter 7) Clauses

752.202

752.228-7C

AID Definitions  Clause -
General Supplement for Use in
All AID Contracts (APR 1984)
- Alternate 70

‘AID Definitions Clause -

Supplement for AID Coatracts
Involving Performance
Overseas (DEC 1986) -
Alternate 72

Insurance - Worker's
Compensation, Private
Automobiles, Marine and Air
Cargo (APR 1984) Alternate 70
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752.245-71

752.7001

752.7002

752.7003

752.7004

752.7005

752.7006

152.70G7

752.7008

752.700%

752,701y

752.7011

752.7013

752.7014

Title to and Care of Property
(APR 1984)

Biographical Data (APR 1984}

Travel Expenses and
Transportation and  Storage
Expenses (AUG 198%6) -
Alternate 70

Payment {(Alternate 70)
Interest on Overdue Payments
{APR 1984)

Payment Due Dates (NOV 1984)
Invoice Requirements {APR
1984) .

Documertation for Payment
(APR 1984) (Alternate 71)
Source and Nationality
Requirements £for Procurement
of Goods and Services (MAY
1986)

Language, Weights, and

Measures (APR 1984)

Norices (APR 1984)

Personnel Compensation {(AUG
1984}

Use of Government Facilities
or Personnel (APR 1984)

Harking (APR 1984)

Conversion of U.S. Dollars to
Local Currencv {&4PR 1984)

Qrientation and Language
Training (APR 1984)

Contractor - Mission
Relationships (APR 1984)
{Alternate 70)

Notice of Changes in Travel
Regulations {APR 1984)
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752.7015 Use of Pouch Facilities (APR
1984)
752.7017 Local Cost Firnancing with

U.S. Dellars (APR 1984)

752,.7018 Health and Accident Coverage
for AID Participant Trainees
(AUG 1984)

752.7019 Participant  Training (APR
1984) - Alternate 70

752.,7020 Organizational Conflicts of
Interest (MAR 1985)

752.7023 Required Visa Form for AlID
Participants (APR 1984)

752.7025 Approvals (APR 1984)

752.7026 Reports (APR 1984)

752.7027 Personnel (APR 1984) -
Alrernate 71

752.7628 Dif&erentials and Allowances
(APR 1984}

752.7029 Post Privileges (APR 1984)

752.7031 Leave zand Holidays (APR 198&)

- Alternate 72

11. Alterations in Contract (APR 1984)
Portions of this contract are altered as follows:
1. FAR 52.204-2, "Security Requirements”
-~  Revise Paragraph (a2} as follows:
“"(a} This clause applies to the extent that this
contract involvas accesz to classified ('Confidential’,

‘*Secret’, or "Top Secret'), or administratively
controlled ('Limited Official Use') information."
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2.

FAR 52.216~11, "Cost Contract - No Fee"

-  Revised Paragraph (b) by deleting "$100,000" and
replacing it with “$10,000".

FAR 52.222-2, “Payment for Overtime Premiums™

-  Paragraph (a), imsert "Zero".

FAR 52.229-8, '"Taxes - Foreign Cost =~ Reimbursement
Contracts™ .

-  Imsert "Peru". ,

FAR 52.245-5, "Government Property (Cost -~ Reimbursement,

Time — and - Material, or Labor Hour Contracts)}"

-  Add the following:
Preface: To be iAserted preceding the text of the FAR
clause.

"Phe term "“Government furnished property" wherever it
may appear in the following clause, shall mean (1)
non—-expendable personal property owned by or leased to
the U.S. Goveranment and furnished to the Contractor and
(2) persomnel property furnished either prior to or
during the performance of this contract by any U.S.
Government accountable officer to the Contractor for use
in connection with performance of this contract
identified by sych officer as accountable., The term
"Government property," however it may appear in ¢he
following clause, shall mean goveranment—~furnished
property and non—expendable personal property title to
which vests in the 0U.S. Governmeat under this contract.
Non-expendable property, for purposes of this c¢ontract,
is defined as propert$ which is complete in itself, does
not lose its identity or become a component part of
another article when put iato use; is durable, with an
expected service life of two years or more; and which
has a unit cost of more than $500.

Reporting Requirements: To be inserted following the
text of the FAR Clause.

"Reporting Requirements: The Contractor will submit an
annual report on all non-expendable property in 2 form
and wanner acceptable to AID substantially as follows:
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ANNUAL REPORT OF GOVERNMENT PROPERTY
IN CONTRACTOR'S CUSTODY

{Rame of Contractor As of (Eund of Contract Year, 19xx)

: Motor _ Furniture and Other
Vehicles Furnishings - Living Non—-expendable
Qffice Quarters Property

Value of property
as of latest report.

Transactions during
this reporting period.

1. Acquisition (add): .

&, Purchased by .
contractor 1/

b. Transferred from
ALD 2/

¢. Trangferred from
others—-Without
reimbursement 3/
2. Disposals (deduct):

a, Beturned to AID ~
Goutractor Purchased

b. Transferred to other
Government agencies 3/

¢. Other disposals 3/

Vaiue of Property as of reporting
date.

- Estimated average age of
B Contractor held property

Years Years Years
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1/ Property which is complete in itself, does not lose its
identity or become a component part of another article whemn put
into use; is durable with an expected service life of two years
or more; and which has a unit cost of more than $500.

2/ Government £furnished property listed in this Contract as
non-expendable.

3/ Explain if tramsactions were mot processed through or
otherwise authorized by AID."

PROPERTY INVENTORY VERIF1CATIONS

I attest that (1) physical inventories of Government property are
taken not less frequently than annually; (2) the accountability
records maintained for Government property in our possession are in
agreement with such inventories; and (3) the total of the detailed
accountability records /maintained agrees with the property value
shown opposite Line C above, "and the estimated average age of each
category of property is as cited gpposite Line D above.

t ’ K

I L}

Authorized Signature

I11. ADVANCE PAYMENTS (APR 1984)

(2) Requirements £or Payment. Advance payments will be made
under this contract (1) wupon submission of properly
certified invoices or vouchers by the Contractor, and
approval by the administering office, USAID/Peru, HR, or
(2) under a letter of credit. The amount of the invoice or
voucher submitted plus 2ll advance payments previously
approved but not yet liquidated shall not exceed $100,000.
If a letter of credit is used, the Comtractor shall
withdraw cash only when needed for disbursements acceptable
under this comntract and report cash disbursements and
balances as required by the administering office. The
Contractor shall apply terms similar to this clause to any
advance payments to subcontractors.
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{e)

{b) Special bank account. Yntil (1) the Contracter has
liquidated all advance payments made under the contract and
related interest charges and (2) the administering office
has approved in writing the release of any funds due and
payable to the Contractor, all advance payments and other
payments under this contract shall be made by check payable
ro the Contractor marked for deposit only in the
Contractor's special bank accounts with the American
Security and Banco Comtinentdl banks. None of the funds in
the special bank account shall be mingled with other fumnds
of the Contractor. Withdrawals from the special bank
account may be made only by check of the Contracter
countersigned by the Contracting Qfficer or a Government
countersigning agent designated . in writing by the
Contracting Qfficer,

. » N ~

(c) Use of funds. The Contractor shall withdraw funds from the

special bank account only to pay for allowable costs as

prescribed by the B2 Budget giid Allowable Cost and Payment

(APR 1984} clauses of this costract. Paywest for any other

types of expenses shall be approved in writing by the

administering office. .

{(d) Repayment to the Govermmeat. AL aay time, the Contractor
may repay ail or amy part of the funds advanced by the
Government. Whenever requested in writing to do so by the
administering office, the Contractor shall repay to the
Government any part of unliquidated advance payments
considered by the administering office to exceed the
Contractor's current requirements or the amount gpecified
in paragraph (a) above. If the Contractor fails to repay
the amount Tequested by the administering office, all or
any part of the unliquidated advance payments may be
withdrawn from the special bank account by check signed by
only the countersigning agent and applied to reduction of
the unliquidated advance payments under this coantract.

Maximum payment. When the sum of all unliquidated advance
payments, unpaid interest charges, and other payments equal the
total estimated cost of $980,787 (not including fixed-fee, if
any) for the work under ¢his comtract, the Government shall
withhold further payments to the Countractor. Upon completion
or termination of the contract, the Government shall deduct
from the amount due to the Contractor ail unliquidated advance
payments and interest charges payable. The Contractor shall
pay any deficiency to the Goverament upon demand. For purposes

of this paragraph, the estimated cost shall be considered to be

the stated estimated cost, less any subsequent rteductions of
the estimated cost, plus any increases in the estimated costs
that do nmot, in the aggregate, exceed $98,078 (This amount
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may not be higher than 10 percent of the stated estimated cost
inserted in this paragraph.) The estimated cost shall include,
without limitation, any reimbursable cost (as estimated by the
Contracting Officer) incident to a termination for the
convenience of the Government. Any payments withheld under
this paragraph shall be applied tov reduce the unliquidated
advance payments. ILf full liquidation has been made, payments
under the contract shall resume.

(£) Iaterest. No interest shall be charged to the prime Contractor
for advance payments except for interest charged during a
period of default. The terms of this paragraph comncerning
interest charges for advance payments shall not apply to the
prime Contractor. ' ’ '

(1) The Contractor shall pay, interest to the Government on the daily
unliquidated advance payments at the daily rate specified in
subparagraph (£)(3) .below. Interest shall be computed at the end
of each caleadar month for the actual number of days involved. For
the purpose of computing the interest charge, the following shali
be observed: '

(i} Advance paymeats shall be considered as increasing the
unliquidated\balance as of the date of the advance payment
check. .

(ii) Repayments by Contractor check shall be considered as
decreasing the unliquidated balance as of the date on which
the check is received by the Government authority designated
by the Coutracting Officer.

(iii) Liquidations by deductions from payments to the Contrector
shall be considered as decreasing the unliquidated balance
as of the dates on which the Contractor presents to the
Contracting Officer full and accurate data for the
preparation of each voucher. Credits resulting from these
deductions shall be made wupon the approval of the
reimbursement vouchers by the Disbursing Officer, based upon
the Contracting Officer's certification of the applicable
dates.

{2) interest charges resulting from the wmonthly computation shall be
deducted from any payments on account of the fixed-fee due to the
Contractor. 1f the accrued interest exceeds the payment due, any
excess interest shall ©be carried forward and deducted from
subsequent payments of the contract price or fixed-fee. Ilaterest
carried forward shall not be compounded. Interest on advance
payments shall cease to accrue upon (i) satisfactory completion or
{ii) termination of the <contract for the convenience of the
Government., The Contractor shall charge interest on advance

A
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payments to subcontractors in the wmanner described above and credit
the interest to the Govermment. Interest need ool be charged on
advance payments to nonprofit educational or research
subcontractors for experimental, developmental, or research work.
{3 1f interest is required under the contract, the Contracting Officer

(g}

(h)

(i)

shall determine a daily interest rate based on the higher of (i)
the published prime rate of the banking institutica (depository) in
which the special bank account is established or (ii) the rate
established by the Secretary of the Treasury under Pub. L. 92-41
(50 U.5.C. App. 1215(b)(2)). The Contracting Officer shall revise
the daily interest’ rate during the contract period in keeping with
any changes in the cited interest rates.

(4) 1f the full amount of interest charged under this paragraph has not
been paid by deduction or otherwise upon completion or termination
of this contract, the Contractor shall pay the remaining interest
to the Government on demand. o

Bank Agreement. Before an advance payment is made under this coatract,

the Contractor shall transmit to the administering office, in the form

- prescribed by the administering office, an agreement in triplicate from

the bank in which the special bank account is established, clearly
setting forth . the special character of the account and the
responsibilities of the bank wuander Cthe account. If possible, the
Contractor shall select a bank that is a member bank of the Federal
Reserve System or is an "insured" bank within the meaning of the Federal
Deposit Insurance Corporation act (12 ¥.S.C. 1811).

Lien on Special Bank Account. - The 'Goveranment shall have a liem upon any
balance in the special bank a&count paramount te all other liens. The
Covernment lien shall secure the repayment of any advaoce paymenis made
under this contract and any related interest charges.

Lien on property under coatract. (1) All advance payments under this
contract, together with interest charges, shall be secured, when made, by
a lien in favor of the GCovernment, paramount to all other liens, on the
supplies or other things covered by this contract and on all material and
other property acguired for ot sllocated to the performance of this
coatract, except to the extent that the Goverament by virtue of any other
terms of this contract, or otherwise, shall have valid title to the
supplies, materials, or other property 2s against other creditors of the
Cogntractor.

(2) The GContractor shall identify, by marking or segregation, all
property that is subject to a tien in favor of the Government by
virtue of any terms of this contract in such a way as to indicate
that it is subject to a lien aud that it has been acquired for or
allccated to performing this contract. If, for any reason, the
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supplies, materials, or other property are not identified by
marking or segregatiom, the Covernment shall be considered to have
a lien to the extent of the Government's interest under this
contract on any mass of property with which the supplies,
materials, or other property are commingled. The Contractor shall
maintain adequate accounting control over the property on its books
and records.

(3) If, at any time during the progress of the work on the contract, it
becomes necessary to deliver to a third person any Litems oOT
materials on which the Government has 2 lien, the Contractor shall
notify the third persen of the lien and shall obtain from the third
person a receipt in duplicate acknowledging the existence of the
lien. The Contractor shall provide a copy of each receipt to the
Contracting Officer. '

{4) 1f, wunder the termination clause, the Contracting Officer
authorizes the “Contractor to sell or retain termination inventory,
the approval shall constitute a release of the Goveranment's lien to
the extent that —- )

L 4

(i) The terminatiom inventery is sold or retaimed; and

(ii) The sale proceeds or retention credits are applied to reduce
any outstanding advance payments.

(i) 1osurance. The Contractsr represents and warrants that it maintains with
responsible insurance carriers {1) insurance on plant and equipment
against fire and other hazards, to the extent that similar properties are
usually insured by others operating plants and properties of similar
character in the same general locality; (2) adequate insurance against
liability on accoent of damage to persons OF property; and (3) adequate
insurance under ail applicable workers' compensation laws. The
Contractor agrees that, until work umnder this contract has been completed
and all advance payments made under the contract have been liquidated, it
will maintain this insurance; maintain adequate insurance oun any
materials, parts, assemblies, subassemblies, supplies, equipment, and
other property acquired for or allocable to this contract and subject to
the Covernment lien under paragraph (i) of this clause; and furnish any
certificates with respect to its insurance that the administering office
may require.

(k} Default. (1) If any of the following events occurs, the Government may,
by written notice to the Contractor, withhold further withdrawals from
the special bank account and further payments on this conmtract:

(i) Termination of this contract for a fault of the Contractor.

{ !/,//
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(ii) A finding by the administering office that the Contractor
nas failed to ——

(a) Observe any of the conditions of the advance payment
terms; .

{B) Comply with any material term of this contract;

(C) Make progress or maintain a financial condition

adequate for performance of this comtract;

(D) Limit inventory allocated to this contract te
reasonable requirements; or

(E) Avoid delinquency in payment of taxes or of the
costs of performing this contract in the ordimary
course of business. '

A C
(iii) The appointment ;of a' trustee, receiver, or ligquidator for
all or a substantial part of the Contractor's property, or
the institution of "proceedings by or againsi the Contractor
for bankruptcy, reorganizatiom, arrangement, or liquidation.

(iv) The service of any writ of attachment, lévy of executiom, or
commencement of garnishment proceedings concerning the
special bank account. '

(v} The commission of an act of bankruptcey.
(2} 1f any of the events described in subparagraph (1) above contirue

for 30 days after the written notice to the Contractor, the
Government may take any of the following additional actioms: .

(1) Withdraw by checks payable to the Treasurer. of the United
States, signed only by the countersigning agency, all or any
part of the balance in the special bank account and apply
the amounts to reduce outstanding advance payments and any
other claims of the Govermment against the Contractor.

(ii) Charge interest, in the manmer prescribed in paragraph (£)
above, on outstanding advance payments during the period of
any event described in subparagraph (1) above.

{iii) Demand immediate repayment by the Contractor of the
unliquidated balance of advance payments.

(iv) Take possession of and, with or without advertisement, sell
at public or private sale all or any part of the property om
which the Government has a lien under this contraet and,
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after deducting any expenses incident to the sale, apply the
net proceeds of the sale to reduce the unliquidated balance
of advance payments or other Government claims against the
Contractor,

(3) The Government may take any of the actions described in
subparagraphs (k)(1) and (2) of this clause it cousiders
appropriate at its discretion and without limiting any other rights
of the Government.

(1) Prohibition against assignment. Notwithstanding any other terms of this

(m)

{n)

(o)

contract, the Contractor shall not assign this contract, any interest
therein, or any claim under tue contract te any party.

lnformation and access to records. The Contractor shall furnish to the
administering office (1) monthly or at other intervals as required, signed
or certified balance sheets and profit and loss statements together with a
report on the operation of the special bank account in the form prescribed
by the administering office; %and {2) if requested, other information
concerning the operation of the Contractor's business. The Contractor

shall provide the asthorized Covernmen® representatives propew facilities
for inspection of the Contractor's b%?k-s, records, and accounts.

Other security. The terms of this contract are considered to provide

adequate security to the Covernment for advance payments; however, if the

administering office considers the security inadequate, the Contractor

shall furnish additional security satisfactory to the administering

office, to the extent that the security is available.-

Representatidns‘ and wérranties. The Contractor répresents and warrants

the followiag: : ' , '

- ®

(L) The balance sheet, the prdfit angd “loss statement, and any other
supporting financial - sfatements " furnished to the administering
office fairly reflect the financial condition of the Contractor at
the date shown ot the period covered, and there has been no
subgsequent materially adverse change in the financial condition of
the Contractor.

(2) No litigation or proceedings are presently pending of threatened
against the Countracter, except as shown in the financial statements.

3) The Contractor has disclosed all contingent liabilities, except for
liability resulting from the renegotiation of defense production
contracts, in the financial statements furnished to  the
administering office.

(4) None of the terms in this clause conflict with the authority under
which the Coatractor is doing business or with the provision i any
existing indenture or agreement of the (ontractor.
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(p)

(3) The Contractor nas the power to enter into this contract and accept
advance payments, and has taken all necessary action to authorize
the acceptance under the terms of this contract.

{6) The assets of the Contractor are not subject to any lien or
encumbrance of any character except for current taxes not
delinquent, and except as shown in the financial statements
furnished by the Contractor. There is no current assignment of
claims under any contract affected by these advance payment
provisions.

(7) All information furnished by the Contractor to the administering
office in conmection with each request for advance payments is true
and correct.

(8) These representations and warranties shall be continuing and shall
be considered to have, been repeated by the submission of each
invoice for advance payments.

Covenants. To the =xtent the Government considers it necessary while aay
advance payments made uunder this contract remain outstanding, the
Contractor, without the prior writtem comsent of the administering office
ghall not ~

(L) Mortgage, pledge, or otherwise encumber or allow to be encumbered,
any of the assets of the Contractor mnow owned or subsequently
acquired, or permit any preexisting mortgages, liens, or other
encumbrances to remain on ot attach to any assets of the Contractor
which are allocated to performing this contract and with respect to
which the Government has a lien under this contract;

{2 Seil, assign, transfer, or otherwise dispose of accounts
receivable, mot2s, o° claims for money due or to become due;

{3) Declare or pay any dividends, except dividends payable in stock of
the corporation, or mzke any other distribution on account of any
shares of its capital stock, or purchase, redeem, 0T otherwise
acquire for value any of its stock, except as required by sinking
fund or redemption arrangements reported to the administering
office ipcident to the establishment of these advance payment
provisions;

(&) Sell, comvey, or lease all or a substantial part of its assets;
1§D Acquire for value the stock or other securities of any corporation,

municipality, or governmental authority, except direct obligations
of the United States;

{6) Make any advance or loan or incur any liability as guarantor,
surety, Or accommodation endorser for apy party;

w
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{7

9
(10)
(11)
(12)
(13)

(14)

(15)

Permit a writ of attachment or any similar process to be issued
against its property without getting a release or bonding the
property within 30 days after the entry of the writ of attachment
or other process;

Pay any remuneration in any form to its directors, officers, or key
employees higher than rates provided in existing agreements of
which notice has been given to the administering office; accrue
excess remuneration without  first obtaining an  agreement
subordinating it to ali claims of the Govermment; or employ any
person at a rate of compensation over the FS-1 rate;

Change substantially the management, ownership, or coatrol of the
corporation; - '

Merge or consolidate with any other firm or corporation, change the
type of business, of engage in any transaction outside the ordinary
course of the Contractor's business as presently conducted;

-
v

Deleted.

Create or incur indebtedness for advances, othzr than advances to
be made under the terms of this contract, or for borrowings;

Make or covenant for capital expenditures exceeding $.N/A. in total;
Permit its net current assets, computed in accordance with
generally accepted accounting principles, to become less than

$.N/A; or

Make any payments on account of the obligations listed below,
except in the manner and to the extent provided in this contract.

Not Applicable

PART LIl
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THE ANDEAN PEACE SCHOIARSHIP PROGRAM {APSP)

STATEMENT OF WORK

I. PURPOSE OF THE CONTRACT

The purpose of the Contract is to assist USAID/Peru to implement the
Andean Peace Scholarship Program (APSP) in Peru. The APSP objectives are:
first, CULTURAL, that is, to strengthen ties between the U,S. and the Andean
-countries by exposing trainees to the U.S., its citizens, values, cultures,
and institutions to enable them to acquire a realistic and positive
understanding of the U.S.; and, second, DEVELOPMENTAL, to provide trainees
with appropriate and relevant training to increase their skills and/or broaden
their knowledge base in a particular discipline or sector related to priority
development concerns in the country. By the end. of the Contract,
approximately 350 Peruvians from both the public and private sectors will have
received training. in the U.S., ALl partivipants also will have a better
understanding of the U.S5. as a’ resuli ™ of their exposure to its cultures,
citizens, values and institutions. '

II. PARAMETERS. OF THE APSP ,

A. Program Overview

In 1987, the Andean Feace Scheolarship Program (APSP) was authorized
by AID/Washington (AID/W). The APSP is currently a US$20 million four-year
regional training and diplomacy project {1987-1991), which will be implemented
in Peru, Belivia, Ecuador, and Colombia. ©Of this amount, uys$4.7 million has
been allocated for the program in Peru. It is estimated that this amount of
funding will cover the costs of approximately 295 short-term participants
(average of 6 weeks in the U.S.) and 55 long-term participants for about 18
months or a total of up to 350 participants. Thege funds are to be used to
finance: U.S. and related in-country training costs; local program and
administrative support costs; and the administrative and program costs of a
regional U.S. umbrella contractor who will be selected competitively and
contracted by AID/W to provide, among other things, participant placement and
support services in the U.S. All training financed under the program must
take place in the U.S. In-country activities which are an integral part of
the training program, such as English language training (ELT}, pre—departure
orientation programs, and fellow-up activities also may be financed.

The U.S. Congress believes that there has been too much short-—-tem
and not enough long-term training to date under the similar diplomacy training
program in Central america (CAPS). Accordingly, Congress has directed AID to
sponsor more long-term training under the APSP (as a percentage of total
participants) than was done under CAPS. However, formal degree training (MSs
and PhDs), although permissible if justified, is not encouraged under APSE.
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All APSP training activities mmst include an “"Experience RAmerica”
cultural component which is integrated with the training element of the
program. The principal features of "Experience America" activities include
the following:

1. Participants see, experience and understand the U.S. -— an open
scociety.

2. They form their own impressions aboui the U.S.
3. They live with mainscream American families.

4. They participate in community and volunteer activities --
experience democracy in action, experience ccnsensus-building.

5, They develop close personal and professional relationships,
which continue after the trainees return home.

Follow-up activities are considered a major and integral part of the
program and should be defined at the outset as part of the overall training
plan for a participant.

3

B. Program Criteria

In addition to the above, specific program criteria and requirements
{to be applied on a country basis) are as follows:

1. BAll participants must be leaders or potential leaders.
2. A minimum of 40% of the toﬁai participants must be women.

3. A minimum of 70% of the total - participants must be socially
and/or economically disadvantaged.

4. A minimum of 10% of the total participants must attend programs
at Bistorically Black Colleges and Universities (HBCUs}.

5. A minimum of 15% of the total participants should be sent fov
long-term {12 months or more) training.

USAIDs in the various countries are to establish and document the
rarionale for selecting the target groups for this program based on the
USAID's interpretation of the overall criteria. In this regard, USAID/Feru
proposes that the social and economic indicators in Table 1 be used to screen
applicants and help guide the final selection of participants.
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C. Numbers of Participants and muration of Training

Of the estimated 350 participants, about 295 are likely to receive
short-term training f£or four to eight weeks, and about 55 are likely to
receive long-term training for about 18 months. The number of participants
and the length of training will vary, depending on budgetary and programmatic
congiderations. Table 2 provides a provisional training plan for the four
years of the program. All such training will occur in the U.S.

p. Target Groups and Nature of Training Programs
A

The diverse groups from which participants will ‘be selected include,
among others, politicians, community Jleaders . and organizers, labor union
leaders, students and teachers at both the high school and university levels,
journalists, farmers and cooperative, leaders, " development specialists and.
industrial workers. Among these target groups, 70% of ali participants must
be economically and/or socially disadvantaged and 40% of all participants must
be women. While every effort will be made to identify appropriate female
candidates in each of the target groups, it is recognized that some groups are
under or over-represented by female membership. It is likely, therefere, that
women participants will tend to be selected more from the £following target
groups:y women in .self-help programs ahd small trades, girls in community
development activities, secondary school teacherg and junior year high schocl
students, students from some universities, farmers, and employees of small
businesses. Table 3 provides details omn the likely participant target groups
and the range of possible training programns.

all participants will attend a pre—departure orientation program in
Peru to help prepare them for the travel, the cultural experience and the
formal training. The orientation could include such activities as group
lectures, discussions, question/answer sessions, films, reading materials, and
role playing. A part of the orientation will also include, £or short-term
participants with no or limited English language skills, *gurvival™ English
training for about one week, It will be an intensive course, integrated with
the overall orientation to provide real life situations and settings to learn
and practice the sgurvival® English. Long-term participants are likely to
have somewhat more developed English language skills. However, funds will Dbe
provided to enable these students to obtain English language training (ELT)
initially in Feru followed by training in the U.S. as necessary to meet their
study requirements.. In addition, funds will be made available for in-country
(ELT) for some short—term participants as well.

The technical U.5. training will range from formal academic studies
at high schools and universities to obgervation trips, meetings with officials
and technicians, visits to active local community organizations, factories,
and farms, seminars, lectures, workshops, and hands-on technical training.
bepending on the participants' language skiils, the length and purpose of the
training, and other factors, training in the U.S. will be offered in Spanish,
in English with Spanish interpreters, or in English without interpreters.
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The second component of the training, exposure to U.5. culture, its
citizens, values and organizations, will be supported through the social
contacts and living situations arranged for the participants. As much as
possible, participants will interact and live with BAmerican families and
participate in local community events and activities through such
organizations as the Scouts, the 4-H, civic action groups, sports clubs,
cultural societies, church groups, and the like.

E. Follow-Up Activities

Follow-up activities for the participants will be designed to
maintain and strengthen ties with U.S. contacts as well as to augment the
usefulness of the training experience upon the participant's return to Peru.
Possible follow-up activities include: 1) distribution of a participant
newsletters 2} placement of participants' names on the mailing lists of the
U.S. Information Service (USIS}) and the Instituto Caltural PFeruano
Norteamericano (ICPNA) for cultural events; 3) inclusion of participants on
USIS roles as possible speakers and panel members; 4) development of formal
ties between U.S. and Peruvian universities, A-H clubs, YMCAs and scout
groups; 5) spongoring seminars led by returned participants; 6] placement of
participants' mnames on mailing lists * of relevant U.S. organizations'
newsletters and profegsional ijournals; and 7) provision of small grants for
specific self-help projects to the community from which the participant was
selected. These follow-up activities would all be funded from Project funds,
except the latter which could be funded by the USAID Special Development
ABctivities Fund.

F. Geographic Coverage

An important objective of the program ig to achieve the maximum
impact possible throughout the country. This means that geographic coverage
in the award of scholarships should be broad. In this regard, every effort
will be made to award about 50% or more of the scholarships to paxticipants
who reside outside of Lima.

I¥i. ROLES AND RELATIONSHIPS OF IMPLEMENTING ENTITIES

Four institutions will be involved in the implementation of the APSP in
Peru: (A) the Fulbright Commission under this Contract with USAID/Peru ("the
Contractor™); (B) the USAID Mission to Peru ("USAID/Peru®); (C) the Office of
Education; Science and Technology in the Bureau for Latin America and the
‘Caribbean in AID's Washington Office ("AID/Washington"); and (D) a U.S.
organization contracted by AID/Washington (”the ¥.S. contractor®}. The roles
of and relationships among these institutions are discussed below.
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A. 'The Contractor

The Contractor shall collaborate with USAID/Peru to define overall
training objectives, plans, and programs of activities each year for the
duration of the program. In addition, the Contracter shall be responsible for
recruiting, arranging for interviews and processing participants and
conducting or arranging for associated in-country activities for selected
participants such as pre-departure orientation, ESL training, and follow-up
activities. The Contractor shall make recommendations o USAID/Peru on
promising candidates, but the final selection of participants shall be the
responsipility of USAID/Peru. Also, to achieve the geographic coverage
objective of the Program, rhe Contractor shall develop an outreach capability
+o recruit and support participants from the Provinces. This may be
accomplished bys hiring additional staff who operate out of the Lima office
and travel most of the time; hiring part-time staff in geveral of the major
Departmental capitals; and/or identifying existing intermediary organizations
at the Departmental level with established institutional networks to assist
the Contractor in implementing the program. {See Table 4 which presents a
possible organizational structure to achieve broad geographic coverage).

All formal/official communic;tions regarding all aspects of the
Contract shall be directly between the Contractor and USAID/Peru except for
logistics/administrative matters relating to the participants' training plan
in the ©U.S., related travel matters, and personal problems which arise while
participants are in the U.S. For these latter areas, the Contractor shall
communicate directly with the U.S. contractor and shall keep USAID/Peru
advised as necessary.

The specific functions and responsibilities of the Contractor shall
include but shall not be limited to the following:

1. In collaboration with USAID/Peru, define anmnual training program
objectives, plans and activities, including but not limited to,
priority target groups, priority training areas, participant
screening and selection criteria, numbers of participants,
length of training, and geographic distribution within Peru.

2. Identify potential candidates from specific target groups - based
on established selection criteria.

The Contractor will directly identify some candidates and will
look to appropriate intermediaries including USARID/Peru to

jdentify other potential candidates.

3, Prepare and pre-test application forms.

4. With the assistance of the U.5. contractor and USAID/Feru,
undertake training needs assessments as required to identify
specific training needs of target groups.
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Undertake initial screening and arrange for interviews with
potential candidates.

Assist promising candidates to fill out applications.

The Contractor shall ensure that all applications are retained
and are available in its files, and that <the reasons why
applicants were accepted or rejected and criteria used to make
the determination are included in the files.

Submit to USAID/Peru for its review and final approval complete
and accurate application forms for candidatss recommended by the
Contractor.

Review proposed training programs for participants submitted by
the J.S. contractor and make recommendations to USAID/Peru as to
their relevance, appropriateness and technical merit.

In collaboration with  USAID/Peru, advise all selected
participants about the , nature of their training
pregramsfactivities.

Arrange for and/or conduct in-country English language {ELT)
training for selected participants as required, including making
all logistics arrangements for participants such as housing and
the like.

All short-term participants with little or no English are likely
to be scheduled for about 20 hours of a short-term program in
®gurvival® English. Scme short-teyxm and some long-term
participants may require more intensive, longer~term programs
in~country which, for the long~term participants, may or may not
be supplemented with ESL training in the U.S.

Arrange for the administration of TOEFL tests as required %o
long-term participants.

Conduct a pre-departure orientation program for all selected
participants.

A specially tailored program for Feruvian participants,
integrated with the Survival English Program above, will be
designed by the Contractor in collaboration with USARID/Peru and
with the assistance of the U.S. contractor and/or other
consultants.

Prepare documentation for all selected participants.
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The Contractor will be responsible for £illing out the standard
forms used by AID for processing participants {such as
biographic data, visa applications, security forms, medical
forms) and for preparing enfunded Project Implementation Orders
for TParticipants (PIO/Ps) for submission to USAID/Peru. The
Contractor also will assist participants as required in
arranging for medical examinations. usaIbsPeru will Dbe
responsible for the processing of these forms as well as working
with the U.S. Embagsy to secure visas and, where required,
security clearances.

Provide logistical support to/make arrangements for all selected
participants to travel to Lima and, in collaboration with the
U.S. contractor, to the U.S. and returm.

This includes arranging for the purchase of passports for
participants as required, making domestic airline reservations,
coordinating with the U.S. contractor who will make
jnternational and U.S. domestic airline reservations and
purchase airline tickets, picking up pre-paid international
airline tickets, arranging .for participants to receive an
advance of funds prior to their departure, and ensuring that the
participants have all the documentation they require to travel.
Those selected participants from ocutside of Lima will require
accommodations in ILima  prior to their departure, for
pre—-departure orientation and language training and to complete
the dJocumentation preparation/approval process, and similarly
for 2-3 nights wupon their return, depending on £flight
schedules, The Contractor will Dbe responsible for all
in-country arrangements from the participants‘ residences up to
the point where the participants board the plane. Similarly,
the Contractor will provide assistance as required to
participants upon their return to Peru, especially thosge
participants who 1ive outsidge of ILima. This may include
accompanying groups of participants to the airport in Lima and
meeting them upon their return.

Debrief all participants upon their return from the U.S.
conduct follow-up activities for returned participants.

The nature of these activities is 1likely to vary among
participant target groups and between individuals. The
Contractor will be responsible for designing and implementine a
follow-up program of activities in collaboration with USAID/Peru.

Submit to USAID/Peru quarterly and annual program progress and
financial reports and other documentation in accordance with the
terms and conditions of the Contract.

Participate as resource personnel in periodic evaluations of the
APSP undertaken by USAID/Peru, AID/Washington, and/or
contraceors.
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19. Assist USAID/Feru in orienting/educating the staff of the U.S.
contractor about the Peru-gpecific program, its target groups
and training/cultural objectives, and in arranging possible
field visits to areas outside of Lima.

20. In collaboration with USAID/Peru, determine getailed office
: needs to implement the Contract and locate suitable office space
in Lima.

21. Negotiate and sign the lease for the office; assume full
responsibility for all arrangements to make any needed
alterations, clean-up, repairs, etc. required to “set up" the
officey purchase needed office furniture, equipment and supplies
{which become the property of the Contractor) to “set up"™ the
office; pay all utilities, take care of arrangements for any
future office repairs should they arise and handle all business
dealings with the owner; and assume all responsibility for
running and maintaining the office as part of the Contractor's
organization.

22. Make available the Executive Director to provide general and
programmatic oversight, and supervision of activities under the
Contract on an as-needed basis. '

23. With USAID assistance, make every effort to obtain tax
exoneration on the basis of the Contractor’s non-profit status
under Peruvian law.

24. Receive and review reports prepared by the U.S. contractor on
participants' progress/problems and take appropriate action as
required.

25. Receive and review financial reports prepared by the U.S.
contractor, and, based on an analysis of the comparative costs
of alternative training activities, make recommendations to
USAID/Peru regarding subsequent training activities under the
Contract.

 B. USAID/Peru

7 ysalp/Peru will provide overall program policy and operational
guidance and support to the Contractor and will also monitor the
implementation of the program in accordance with the terms and conditions of
the Contract. In addition, with the exception of the areas noted above,
USAID/Peru will be responsible for all formal/official communications with the
¢g.8. institution under contract with AID/Washington to place and support all
selected participants in training programs in the U.$. for all countries
participating in the APSP. Funds for all training programs in the U.S. for
Peruvian participants will be provided by USA1D/Peru through AID/Washington to
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the U.S. contractor and will not be included in this Contract. Finally,
USAID/Peru will be responsible for all communications with AID/Washington

regarding all

The

aspects of the APSP.

specific functions and responsibilities of USAID/Peru undexr the

APSP shall include but shall not be limited to the following:

1.

io.

11.

In collaboration with the Contractor, define annual training
program objectives, plang and activities, identify specific
eligible target groups, define priority training areas, and
establish specific screening and selection criteria, and
establish annval participant training targets ({i.e. total
numbers of participants) for the life of the program by target
groups, duration of training (long-term versus short-term), and
geographic distribution within Peru,

Assist the Contractor to identify potential candidates.

Ensure that the Contractor receives partinent data on all
potential candidates identified by USAID/Peru.

Assgist the Contractor to prepare and pre-test application forms.

Review all completed applications submitted by the Contractor on
recormended candidates and interview candidates as necessary.

Make final selection of participants.

Advise the U.S. contractor as to USAID/Feru'’s and the
Contractor's objectives and recommendations for appropriate
training programs and "Experience America®™ activities for all
selected participants, including making arrangements for the
transfer of program funds tc the U.S. contractor for this

purpose.

In collaboration with the Contractor, advise all selected
participants about the nature of their training
programs/activities.

Process all AID-specific documentation prepared by the
Contractor for all selected participants and work with the U.S.
Embassy to obtain visas and, where required, security clearances.
Assist the Contractor to design and implement pre-departure

orientatijon programs and survival English programs.

Assist the Contractor %o design and implement follow-up
activities.
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12. Assist the Contractor to conduct debriefings on all participants
upon their return from the U.S.

13. Receive and review reports from the U.S. contractor on
participants® progress/problems and financial reports and
transmit these to the Contractor for appropriate action.

14. Receive and review quarteriy program progress and financial
reports from the Contractor.

15. Participate as resource personnel in evaluations of the APSP by
AID/Washington and/or consultants.

16, In collaboration with the Contractor, conduct intensive program '
reviews and program workshops in accordance with the terms of
the Contract.

17. Establish and operate a computerized informaticn system to track
all participants through the participant placement process and
to store and analyze data from application fomms for all
selected participants.

18. Arrange for technical assistance to be provided by the U.S.
contractor on various aspects of the program as jointly
identified by USAID/Peru and the Contractor.

19. Assist the Contractor to determine the reasonable needs for
office space under the Contract.

20. Approve the office lease of the Contractor.

21, Assist the Contractor to cobtain tax exoneration under Peruvian
law.

22. Train and assist the Contractor's Project office staff in A.I.D.
procurement, participant training and financial wmanagement
procedures.

¢. Alb/Washington

By no later than September 30, 1987, AID/Washington will negotiate
and sign a contract with a competitively selected U.S. institution ("the U.S.
contractor") tc serve as the regional “ymbrella™ contractor for all four
" countries (Deru, Ecuador, Colombia, and Bolivia) participating in the AFSP.
AID/Washington will be responsible for establishing overall program goals and
guidelines, arranging for overall evaluations of the program, reporting
information on the program within AID/Washington and to the U.S. Congress, and
monitoring the performance of the U.S. contractor wunder the terms of its
contract. '
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p. The U.S. Contractor

Unless AID otherwise agrees in writing, the functions and

responsibilities of the U.S. contractor shall include but shall not be limited
to the following:

1. TIdentify appropriate placements and negotiate cost-effective
training programs in the U.S. for all Peruvian participants.

2. Arrange for quality people-to-people contacts by Peruvian
participants with BAmericans at all levels and for exposure to
U.S. institutions through appropriate “Experience America”
programs related directly to the primary £raining objective.

3. Arrange the participants' itineraries in the U.S., make U.S.
domestic and internationjl ‘airline ~ reservations for all
participants, send *pre-paid tickets to an appropriate airlines
office. in Lima, and rable itineraries and airline information
for all participants to the Gontractor.

4. Provide logistical/administrative BHupport (e.g. pay tuition,
fees, housing, allowances, medical coverage, transportation) for
all Peruvian participants while they are in the U.S.

5. Report to USAID/Peru and the Contractor om participants’
problems and progress, and the financial status of the project.

6. Wisit target group institutions and individuals in Peru, as
required, in order to define specific training needs and to
identify and design appropriate and relevant training programs
and complementary Experience America activities in the U.S.

7. Make available its Regional advisor based in Quito and other
staff as required to assist UsSaID/Peru apd the Contractor to
develop a specially tailored pre-departure orientation program
integrated with a Survival English Program and to provide other
assistance as necessary.

8. Participate as resource personnel in evaluations of the APSP by
USAID/Peru, AID/Washington and/or other contractors.

IV. Illustrative First Year Implementation Plan and Schedule

By the end of the first year, it is expected that approximately 40
participants will have been sent to the U.S. for short-term training and
returned, and 15 long-term participants will have been sent., Table 5 provides
a detailed illustrative implementation plan and schedule for the first year of
the Contract.
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V. SPECIAL CONDITION - Substantial Involvement of USAID/Peru

The Contractor and USAID agree that the nature of the activities to be
carried out under the Contract require the substantial involvement of USAID
E and, therefore, the Contractor agrees:

A. to collaborate with USAID in the preparation of annual training
plans, objectives and activities, application forms, screening and
selection criteria for participants, and manuals and/or resource
materials on the APSP for all staff and intermediaries, and in the
design and implementation of the integrated  pre-departure
orientation/Survival English program, the program of follow-up
activities, training needs assessments, program workshops, and
intensive program reviews. )

B. to consult with USAID prior to the hiring of any Contract-financed
staff and to secure USAID approval of the individuals to be hired
and their salary levels. ~ :
- - L4
C. that USAID, in consultation with the Contractor, will arrange for
the provision of technical assistance by the U.S. contractor.

D. that USBID will arrange for the provision of funds for the U.S.
short-term and long-term training through AID/Washington to the U.S.
contractor responsible for the placement and support of Peruvian
participants under this program in the U.S.

E. that the final selection of participants under the APSP shall be the
responsibility of USAID/Feru.

F. +that the Contractor and USAID/Peru shall, on the basis of experience
gained in the implementation of the program, jointly agree on the
adjusting of £inancial resources as required provided under the
Contract.

Vi. REPORTING REQUIREMENTS

The Contractor shall prepare all reports in English and shall submit to
USAID/Peru three {3) typewritten copies of each  of the reports specified
below. USAID/Peru shall advise the Contractor as to the specific format to be

' used for each report.

A. Quarterly Program and Financial Reports

uarterly program and financial reports shall be prepared by the
Contractor and submitted to USAID/Peru no later than six weeks after the end
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of the reporting periecd. The reports shall describe accompiishments in
meeting planned program objectives, identify significant problem areas,
indicate measures to be taken to resolve the identified problems, and itemize
program expenditures by budget line item. The first such report shall cover
the ' period ending December 31, 1987. Beginning with the second quarterly
report, the Contractor shall provide program data and expenditures both for
the -r‘epotting period and cumulatively since the inception of the Contract.

B. " Annual Program and Financial Reports

" The fourth quarterly report of each year shall be combined with the
annual report and shall be preparsd and gubmitted to USAID no later than six
weeks after the end of each Contract year. The report shall summarize the
findings, conclusions, and recommendations of the intensive program raviews
{described in the Evaluation section of the Contract) for years 1988, 1989 and
159¢, and the findings, conclusions and recoumendations of the final program
evaluation in 1991, and itemize program expenditures by budget line item.

€. Annual Implementation Flan, Schedule and Budget

An anmual implementation plan, *achedule and budget will be prepared
by the Contractor and submitted to USAID ior approval at least two weeks prioxr
to the beginning of each new Contract year for the life of this Contract. The
plan will identify objectives for the year, describe activities and a schedule
to accomplish the objectives, identify resources required to carry out the
activities, and present a detailed budget of estimatad lscal curvency and U.S.
dollar costs, including estimated costs for U.S5. long-teym and short-term
training. The £irst such plan, schedule and budget shall be submitted to
USAID/Peru nc later than September 153, 1988. The format for the plan and
schedule shall be the same as the illustrative first year plan and schedule
included in the Contract.

. VII., EVALUATIONS AND AUDITS

A. Evaluations
Three types of evaluation exercises will be carried out under the
APSP. The nature of these activities and the extent of involvement o©of the
Contractor in each are summarized below.

1. Intenszive Program Reviews and Program Workshops

Toward the end of the f£first, second and third years of the
Contract, i.e., approximately August of 19388, 198%, and 1990, ths Clontractor,
in ecllaboration with USAID, will undertake an intensive program review of the
preceding year. The inkensive review will examine, among cther things:
pregress in meeting planned objectives and outputs; problems encountered in
recruiting, selecting and processing participants; feedback from participants
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obtained during debriefing sessions as to the quality of the training programs
and their ovwerall reaction to the Experience BAmerica activities, the -
integrated pre-departure orientation/Survival English program, and logistics
arrangements in Peru and in the U.S.; the adeguacy of communications between
the Contractor and USAID and among USAID, the Contractor and the U.S.
contractor; and the adequacy of staffing and technical assistance provided to
the program. On the basis of this intensive review, the Contractor will
identify possible modifications in program’  design, administrative
arrangements, and program activities for the ensuing year. This exercise will
be followed by an annual program planning workshop in Lima, involving all of
the staff of the Contractor involved in the program as well as representatives
from USAID, the U.S. contractor and possibly local intermediaries. The
workshops will be funded under the Contract with funds available to the
Contractor for this purpose. At the workshop, the findings, conclusions and
recommendations of the intensive review will be discussed, modifications to
the program will be agreed upon, and the jmplementation plan, schedule and
budget for the succeeding year will be developed.

2. Final Program Evaluation

Prior to the end of the Contract, approximately August 1991, an
external program evaluation will be undertaken by AID/Washington using
AID/Washington central funds outside of this Contract. The scope of work for
this evaluation shall be reviewed jointly by the Contractor and UsSAID/Paru,
both of whom shall serve as resource persomel for the evaluation. The
evaluation will involve interviews of staff of the Contractor and USAID/Feru
in Lima, review of program files, and visits to selected parts of the country
to vigit former participants. The evaluation shall, among other things:
assess the overall impact of the program in terms of Dboth the technical
training provided and a better understanding of the U.S. on the part of
participantg; assess the sustainability of £follow-up activities and the
iikelihood of continued long-term relatiomships between the participants and
their U.S. colleaguesy; and identify lessons learned for implementing future
programs of thig nature.

3. Impact and Other Evaluation Studies

Using AID/Washington central funds outside of this Contract, the
¥.8. firm of Checchi-Aguirre, which is the APSP umbrella formative evaluation
contractor, will conduct a series of impact and formative evaluation studies
on participants' perceptions and attitudes and other topics of interest.
Scopes of work for these evaluations will be reviewed jointly by the
Contractor and USAID prior tc the implementation of the studies.

B. Audits

In addition to periodic financial rewviews of Contract actiwvities by
the USAID/Feru Controller, at the latter's discre=ion, the Contractor shall
engage the services of a local independent outside accounting firm to conduct
formal audits of activities under the Contract and the uses of A.I.D. grant
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funds. Audits will be conducted at or near the end of the first, second and
fourth years of the Contract or at such other times as may be requested by
USAID/Peru. Fuads have been budgeted for this purpose in the Contract in the
ameunt of $30,000. The Contractor's obligation to cause the audits to be
performed is limited to the availability of contract funds allocated for this
purpose by A.I.D. However, this limitation does not restrict A.1.D.'s right
to audit or to comtract for outside audits of the coatract, utilizing other
sources of funding.

VIII. CONTRACTOR PERSONNEL

As soon as possible after the Contract is signed, the Contractor shall
recruit and hire, using funds under the Contract, the following full-time
personnel for the duration of the four—-year contract to staff the Contractor's
project office in Lima: (A) a Project Director; (B) an Accountant; (C) a
Program Specialist; (D) two (2) Secretaries; and, (E) a Messenger/Janitor. At
the beginning of the second year of the Comtract, the Contractor shail hire,
in addition, two full-time Program Assistants and a Secretary/Administrative
Assistant for the remaining life of the Contract. At a minimum, the Project
Director, Program Specialist, one Program Assistant, and one Secretary must be
bilingual. Additional staff for the Contractor's office in Lima may be hired
subject to the approval of USAID/Peru provided they can be justified on the
basis of workload consideratioms. In addition, funds will be provided io the
Contract to enable the Contractor to hire the equivalent of six part-time
Program Assistants to be located at the Departmental level for the 4-year
duration of the Contract to help implement the program. Funds will alsc be
made availabe for limited office equipment, supplies, telephone/postage and
travel/per diem to support such individuals or others that the Contractor may
identify, subject to USAID/Peru approval.

Finaily, the Contractor shall recruit and hire the foliowing personnel
for the four-year duration of the contract to serve as the Contractor's
Project Coordination Team to be located in the USAID office: A) a full-time
Program Specialist; and B) a full-time Secretary.

1%. TECHNICAL ASSLSTANCE

The U.S. contractor shall make available its Regional Advisor based in
Quito and other staff as required to provide assistance to USAID/Peru and the
Contractor to design and implement the program. In addition, funds will be
made availsble in the Contract for additional short—term assistance as may be
required from tiwe to rime.

Specifically, technical assistance will be provided by the U.S.
sontractor andfer other expatriate and local consultants . to assist the
Contractor and USAiD/Peru to, amoang other things:
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A. Undertake training needs assessments.

B. Design and develop an integrated pre-departure orientation/Survival
English program.

C. Implement program workshops.

D. Undertake financial audits at the end of years 1, 2, and 4 of the
Contract.

In addition, the Contractor will seek to jdentify qualified and
appropriate Peruvian volunteers to accompany specific groups of participants
+o +the U.S. as chaperones/interpreters for those training programs which
require such specialized sexvices. Funds will be provided in the Contract to
cover the international and local (U.S.) travel and per diem and related
travel expenses for these individuwals.
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TABLE 1

PROPOSED SOCIAL AND ECONOMIC IRDICATORS FOR SGREENING APPLICANTS

" Applicants will be given a point for each of the indicators listed

below which are applicable to their situation. Each applicant can receive a

maximum possible score of 10. Applicants who receive a cumslative score of at
least & wili be considered sccially/econcmically disadvantaged for purposes of
the APSP. A  minimum of 707 of all APSP perticipants wmust be
socially/economically disadvantaged. : - ’ '

INDICATORS _ ) POINTS

1. Racial/Ethnic Background of Appiicant X 1
: 8. Indian ‘
b. Mestize
¢. Black
d. Orieatal

2, Sex of Applicant: Female - 1

3. Primary Place of Residence of Applicant ) 1
(vhere individual lived for the major ‘
part of his/her life to date)
a, Departments, outside capital city
b, Liwma PPJJ
€. Other Lima neighborhoods inciudiag
San Martin de Porras, Chorrillos,
Jeais Maria, Rf{mac, and the like

4, Female Headed Household ; 1
If the applicant grew up (spent most of ‘
"his/her childhood) in such 2 household

5. Level of Education of Father (or Mother if Female 1
Hesded Household): Less than high school
graduate . )

€. Level of Education of Applicant: 3 : 1
Less than high school graduate

7. Bature of Education of Applicant . 1
a. For high school graduate or less:
i. All public schools ‘
ii. Low-cost private schools
iii. Other private schools where applicaat
paid lower half of sliding fee scale or
attended on scholarship (proof required
if possibie) T
b. For those who gttended school beyond high
school: Universities/technical schools
where applicaat paid lower half of sliding
fee sczle or attended or schelarship
{proof required if possible),

8. Family Per Capita Income: Less than $100 . | o1
. pexr moath per family member T f_? L

8. Father’s Occupation (or Hother's if Female : I R
Headed Household}: ) ) o
8. MNoa-professional, Yblue-collar" :
b.. Subsisteace farming o

10. Travel of Applicant: Ho travel outside of Peru S

HAXIMUM POSSIBLE SCORE F i0
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TABLE 2

ANDEAN PEACE SCHOLARSHIP PROGRAM

PRGJECTED NUMBERS a/ OF PARTICIPANTS BY YEAR AND DURATION OF TRAINING

1
'

i

YEAR :
CATEGORY OF TRAINING 10/87-9/88 10/88-9/89 10/89-9/96 10/90-9/91 TOTAL . '
Short-term b/ 40 . 65 % 100 205 -
Long-term ¢/ 15 30 10 - 55

. mOTALS 55 95 100 100 - 350 -

a/  Numbers refer to participants who initiate but who do ot necessarily?i
complete their training program during the indicated time period. . IR
b/ Baged on an average of 1.5 months per participant.

c/ For about 18 months each.

‘.
3
{
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Table 3
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TRRGET GROUP

FOSSIBIE ORGANIZATICNS (R OHER
FROCELURES TO HELP IIENTIFY

CANDLDATES

ECSSIELE TRAINING PROGRAMS

Ieadersaxﬂ/brmtmtialiaadam
Yomg men and waren {age: &5 to 40}
who hold key positions in political
j.partiesﬂnuxjnn:ﬂ:emm:yat
" pational, provincial, and district
*lewels. .

Choarvee and follow the perfonmance
and prospects of pramising actual

 and potential young leaders; seek

comsel from political analysts.

Cantact the ORIES in the various
regions of the comtxy as well as
the Mmicipalities themeslves,
Iarents Associations, and Iions
and Rotary Clubs vhere available,
Mothers Clubs, Civic groups, etc.

Ccerve and follow the performance
and prospects of Gongressnen in
actions seek cmmsel from
political analysts.

Ebcposanetolifainthe&d.ted

States, meth@withaawcratic
political groups and members of -
lanlpoutimlmrtymthe&s, :
visits to educational and health
to State govermment offices.
Iength of txainings 4 weeks.

located in areas most similar to .
&nseﬁemﬂnparﬁdmm

from. Program should give them
apporbmitytod:serveanddmm
atsunelmgthﬂnmlep]ayedly

Iength of trainingr 4 weeks,

Hold meetings with Gongressmen

of the United States, atiend a .
couple of Congressianal. gessians,
hold interviews with important
members of the U.S. govermment koth
at the Federal and State levels.
Iength of training: 4 weeks.
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| TARGET GRUP

FISSTRIE ORENIZATIONS CR OBER
FROCECURES TO HELP IIENTIFY

EESTELE TRATNING PROGRAMS

' RIEBIDS JO\ES

f Men fdmen 1eaders and/or potential leaders
¥ cxrently working in selfhelp mrograms
| in such fields as primary education,

R health care, food and nutrition programs,

f land entitlswent, road and bollding
-omnstruction, water, sowage, and electrical
‘,ﬂilwtallatiats, ‘

_"-Wengagadmmalltzﬁ@ax:has
 the domestic mamifacture of knitted

. clothes, handicrafts, toys, food

- preparation and sals, leather works,
artisan products, carpentry, etc.

Young boys and girls ackively engaged in
comanity developrent activities, either
foming independent groups or acting

as assistants in groups organized and
managed by adalts.

Seek orientation and advice frum
the CORIES, PWs, the Church,
"Asociaciones de ecinmg™, Tarents
Associations of local schools, etc.

Chservation visits of members
ofUSAID/De.msSccialmvelcpnent
and Training Dlvisioy staff,
Contacts with CORIES and Mand~ -
cipalities, ‘

School Erincipals, Neicghbors -
Asspciations, PWs, arents
Associatians of logal schools,
the Gmrch, and Instituto
Feruano dal Deporte (IED).

tyZmeJcsm—the-gobtzai:ﬂ.ngmm B
youth or young adult groxps such as
4, the Y™CA, Soouts, etc., encaged
in such activities. -
Iength of trainings 4 weeks.

ray
e




IABOR UNICH LEALERS

Men and wanen who either hold office o
. are active members of a union. They

. ghould belong to trade unions which have
" commercial activities of the comtry as

: . well as in public services (transporta-

" tion, banking, medical facilities, pblic
© administration, etc.).

Men and wamen who either hold office o
. are active members in swh orgenizations
.- ag CTTE and SUTEP, mainly becausa of
~ these unicns' poldtical involvement.

" SECONCARY SCHOCE, TEACHERS

- Yamg school. teachers of secondary educa~

. areas, preferably working in poblic schools
:h:tmtenc:hﬁing;zivatescmolsforlm
. and middle-class level schiool population.




5. . UNL\ERSITY PROFESSCRS

© Men and wamen emploved as full-time or Presidents, Deans and full-time
professors of the universities
selected by the USKID and/or
local contractor. AID former
participents, mrestigicus man
kers of professional assccia-
tions (Colegics Profesicnales).

- penior grade {16 or 17 years olda) and who,
. either on basis of grades and/or level
' and natare of extracurricular actlvities,




Table 3 {comt.)

FOSSIHIE ORGANIZATIONS (R CIHER
FROCEDUEES 10 HELE TIENTIFY
CANLELRTES

Yamgnmarﬁmdnlavacu@]ew
. their junior year of studies. In
- addition to tmving good grades, they
~ 'ghould be involved in sams kind of

' aignl flcant extracurricular activities,
They might ba enrclliad in practically
any university in Iima or in the
povinces, Wnat is most important in this
Lcams is thelr pobential as leaders.

oolums in a newspaper or weekly. Radio
and T.V. reporters and political
ogran presenters. They may work in
‘either Lima or the provinces (radio is
'ﬁrmaﬁgﬂﬂcautthan'r.\t in rural

University Bresidents, Deans,
ard Brofessors, Civic

action groups, social service
organizations, aittural insti-
tutions and/or groups operating
in the locality, AID foomer -

ptticilz'anha, etc.

Rational and/or Regional Asso~
ciaticns of durmalists, heads
of university programs for

journalists, USIS, and reliable
members of the camamity famil-

jar with iccal mass-media
commmication activities and

its remresentatives.

curricular activities of U.S."
university students.  Exposure -
o cultural, soclal sexvice, and

civic activities in vhich US -

theervation of tha sbadent's

with an opportunity to analyze-
U.S. perceptions of Latin Maerica
as reflected in tha U.S, press.
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FOSSIBIE ORGANIZATICNS OR OBER
FFROCELURES ‘TO HELP ILENTIFY
CANDILEATES

KESIELE TRADING PROGRRMS

, Famrers from appradimately 16 to 45 years of
B age both men and wamen, Reference should
' be given to pecple who can read and write
‘. Spanish and who have damnstrated leader—
- ghip ability and the capacity to transmit
' thair knowledgs and exparience to cthers.

Confederacion Nacional Agraria,

Banco Agrario, SIEA, INFUR, GN¥R,
local farmers organizations and
CORIES.




Marbers of the Board of Directors of National, reglomal ané local A 4~week short course in
cradit, housing, agrictlital preduction cooparatives, SAIS, producticn Qooperatives Management, in Spanish,
{SRIS included) and industrial pramotion and service banks {Agrarian, . probably organized by CMA, -

cooperatives. Active members of such Industrial, Houalng), agri~ followed by a 2«<week period of

' cooperatives who have the possibilities, tusiness cooperatives, OCRIES. orthe-ich traimdng,
becxuse of their leadarvhip capecity and : : ' Iength of training: 6 weeks,
- prestigs, to occupy executive positions DR

lenckh of trainings 2 to 18 mos.:



Table 3 (comt.)

. a. Yomg men and waoen employed by medivm-
enterprises, Preference shaild be given
-to shop workers who need to lmpxove their
skills and productivity.

Graduates and/fr junior stadents of
vocaticnal training instituticans such
ag SENATT, TECSUP, Rolitecnico dbeé
ardo, etc.

Young men and wamen engaged in family-
.:mu&anallixﬂxstriaorinamu

of such ingtittions.

through CVII?, CONAD, the
Industrial Bank and the respec—
tive emiloyers, and Fmerican
eruvian Chambar of Commexcs.

Candidates could be recammended
by the vocatiomal training
instituricns or by the
indactrial enterprises pro-
viding emploment: to graduates -

Candidates may be located through
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TABLE &

ANDEAN PEACE SCHOLARSHIP PROGRAM

POSSIBLE ORGANIZATIONAL STRUCTURE TC ACHIEVE BROAD GEOGRAPHIC COVERAGE

POSSIBLE LOCATION OF |
DEPARTMENTAL ASSISTANTS/INTERMEDIARIES DEPARTMENTS COVERED

Arequipa . Arequipa
: Puno
Hoquegua
Tacna
SQUTHERN PERU
Cuzco (8 DEPARTMENTS) -
Madre de Dies :
Apurimac
Ayacucho

Lima a/ : Lima
Gallao
Ica .
CENTRAL PERU -
. Huancayo Juain (7 DEPARTMENTS)
' + Pasco : -
Ucayali
Huancavelica

2o
e

£
e s

La Libertad
San Martin
Ancash
Huanuco

-

HEme
-

F LIS
a

€
-

L
L]

NORTHERN PERU . .-
Lambayeque (10 DEPARTMENTS). .
Cajamarca -_- _ o
Ascazonas

Loreto

Chiclayo

a
o

ey ey ovm bef
E-C SV S
L ] a

L] a

Piura
Tumbes

L]

O e
n @
O™
)

This would be the Contractor's Project office in Lima,




IABIE 5
© DNIEAN YEACE SCIOTARSHIP PROGRAM
FROFCEED FIRST YEAR IMPIEMENTATION PIAN AND SCHEDUIE

o a-
ACTICN : 1987 1988 ' SRS
k. | Nov. | Dec. . | Feb.{ March| April| May | Jwe | Joly Pug..Sept. Cct.{ Mov,
sign Contract ' X

Advertise, Fecnult and Hire Boject
Staff and Project Coordinaiiion Team
A £y - .

.Esmblish Troject. Office/Ruxdhase
 BEquigment, Pumiture, Supplies

frain Statf in AID Protuarement, ——
Financial Management and
Rarticipant Training Brooedures

Irepare and Test Application Fom and
Screening Scale for Disadvantaged

Applicants

Frepare Mamials and Resourcs Matetials .
on ARSP ﬁor'?ntermediaries

Make Preparations fior First Amoal i .

. Condct: Woskshop in Lira I Eee

Undertzke Training Needs Assesmnent I T s el




ETIN . 1987 1988
o -8 3n. |Feb. fMarch {Axdil | May | Jdme July | Aug. fSept. oct. | Nov.

| :fei‘es_t; .‘F'..SL/Oriéhfai:ibrf‘:_?fbi;}\gﬁ L

mﬁtMPAoflS Leng-Temm
farticipants ants (5 from Lira and

. Cantxal Reru, 5 fram the North,
'arﬂSfmntl'nSmn:h),mlm: . '
@m&m,mﬂmmistermmst : .

",-t:omammiedcmdidatenmlarz 1
-~ Alternates

Selecticn of Candidates for GRUP A

Process Gardidatas for cm.m GROUP B,
- Incivding Medicals, mssparm
Wsa, whexre xequ:.red)securi.ty clearance

. amdact Bre-Teparture Crientation -
msmwlm@mmmn . '

_ Saﬂoffmphform@_im
Iangmga'lraimng

"'mmntampl 0o el o ——F |
Farticipants {4frannmmﬂ&ml ' , . b

Raru, 3 fron the North, arﬂafmnthe




nmerviwcarﬂidatmandm}ne.ml
Selection of Candidates for GRUP 1

mm&mm%

Oonduct Pre-leparbuare Orientation and
Survival English for GROUP 1

Send OFF GROUP 1.

Dehctef GROUP 1 Upon Their Retanm
Recruit GROUP 2 of 10 Shart-~Tevm
mrticipents {Sare Geographic
Mistribation as Group 1) and
Fill Qut Application Forms

Selection of Candidates for GRUP 2

Proceas Candidates fior GROUP 2

dxﬂnt&e-mgarm&imtatim
ard Survival English for GROUP 2

Send OFf GROUP 2

..~ articipants (Same Geographic

). Debrief GROUP 2 Upon Their Retum -, =
Fecruit GROUP 3 of 10 Short-Tem

nisu‘ihmi.maserwpalarﬂz)an&




32.

33.

MTTCN

Brocess Candidates for GROUP 3

Conduet: Fre-Departure Qrientation and
Survival English for GROUP 3

Send OFf GRAIP 3

Debrief GROUP 3 Upon Thadr Return
Fecruit GROUP 4 of 10 Short~Tarm
Barticipants (Same Geographic
Ristribution as Groups 1-3) and Fill
Ot Application Forms

Intervies Candidates and Make Final
Selection of Candidates for GROUP 4

Prooess Candidates fior GROIP 4

Conduct Pre-Departure Qrientation and
Sevival English for GROUE 4

Send Off GROUF 4

Debrief GROUP 4 Upon Their Returmn

32ags

S s

March

dily

Aug.

Sept.




Gonduct: Horkshop in Lina
' of Specific Target Guoups for Year 2
- 6. Desion and Gt Fallow-Up Activities
| Submit to USAID i"iré;: Quarterly

Program and Financial Report
{Octoiwex 1 December a, 1247)

a:mummmgnmly

49, Subpit o USALD ’mi.rd Quartnrly
Brogra and Financial Report
(Arxil l-dme 30, 1968)

50. Submit bo USAID Ombined Report
Consisting of Fourth Quarterly
Program and Financial Report

© (Xily l-September 30, 1988) and
amrymlmpmhfoz&n

N Ierﬁndcctdoerl, 1937-Sep:mi:er

-_;_51  submit to 1 USATD Al m@mmaﬁm

nanarﬂqued:leﬁorYearZQEma

i

Tea e

e 32of jz Eagw

Sepk.




