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Mr. Giuseppe di Gennaro
Executive Director
United Nations Fund for Drug Abuse Control
United Nations
Vienna International centre
P.o. Box 500, A-1400
Vienna
Austria

SUbject: Grant No. UNFDAC-87/l
Project Implementation letter (PIL) No. ll-A

Dear Mr. Gennaro:

1. I have the honor to refer to your letter request of March 5,

1986 relating to the United Nations Fund for Drug Abuse Control
(-UNFDAC-) Program for implementation of the Special Development Plan for

Opium Producing Areas in Pakistan.

2. I am pleased to inform you that, pursuant to the authority

contained in the Foreign Assistance Act 1961, as amended, the GoverIlI1'ent

of the United States of America, acting through the Agency for

International Development (hereinafter referred to as -A.I.D.-), hereby

grants to UNFDAC (hereinafter referred to as the "Grantee·), an

additional sum of United States Dollars (WU.S.·) Five Million
(U.S. $ 5,000,000) to be used in support of development activities to be

undertaken by the Grantee in implementation of Pakistan's Special

Development and Enforcement Plan for Opium Producing Areas (·SDEP·), as

l'IDre fully described in the original Grant AgreeIlEnt No. UNFDAC-84/I of

December 4, 1984. This brings the amount thus far given to the Grantee

for this purpose to United States Dollars Ten Million (U.S. $ 10,000,000).

3. Attachment B of the original Grant Agreement No. UNFDAC-84/I

signed on December 4, 1984 is hereby deleted and the attached Attachment
B (Amendment 1) substituted in its stead.

4. Attachment C of the original Grant Agreernent No. UNFDAC 84/1

signed on December 4, 1984 is hereby deleted and the attached Attachment
C (Anendrrent 1) substituted in its stead.



5. All other teens and conditions of the original Grant Agreement

(and its Attachuent A) as signed by the Executive Director on behalf of

the United Nations Fund for Drug Abuse Control and the Ambassador of the

United States of America in Vienna executed on December 4, 1984, shall

remain in full force and effect.

THE UNITED SI'ATES OF AMERICA

BY: Sd/-

NAME: Bruce K. Chapman

TITLE: Ambassador to the

United Nations

DATE: December 10, 1986

ATl'ACHMENTS:

Attachment B: Payment Provisions - Letter of Credit (LOC) Advance
(Amendment 1)

Attachment C: Illustrative Budget (Amendment 1)

ACCEPl'ED:

UNITED NATIONS FUND FOR DRUG ABUSE CONTROL

BY:

NAME:

Sd/-

Giuseppe di Gennaro

TITLE: Executive Director
United Nations Fund for

Drug Abuse Control

DATE: December 10, 1986
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PAYMEN~ PROVISIONS .:. LETTER 2! CREDIT (LOC) ADVANCE

a) Opening Letter 2! Credit

~.I.D. shall open a Letter of Credit under the Treasury Financial

Communication System (TFCS) (hereinafter referred to as an ·LOC·)

in the amount of funding obligated by this Grant, against which

the Grantee may draw cash only for immediate disbursing needs or,

in the alternative, draw cash for amounts which have been

transferred to UN executing agencies. The term ·immediate

disbursing needs· when applied to LOC' S is defined as that amount

required to be transferred to the United Nations' executing

agencies within fifteen days, or amounts which have already been

transferred from the Grantee's own funds, to meet the executing

agencies' quarterly cash reqUirements ~or these projects, taking

into consideration contributions from other donors. Any

subgrantee funded by the Grantee from funds provided by this

Grant, shall obtain such funds from the Grantee only as needed

for disbursement. The financial management system of the Grantee

shall provide for effective control over and accountability for

Federal funds in accordance with its usual procedures and

generally accepted accounting practices.

b) f££ Operational Requirements

(1) The Grantee will select a commercial bank that agrees to

receive payment vouchers,TFS Form 5401, ·Payment Voucher on

Letter of credit-,· drawn on the U.S. Treasury. The Grantee

shall select a commercial bank that will credit the account

of the Grantee at the time of presentation of the completed

payment voucher. Immediate credit by the commercial bank

will enable the Grantee to meet its responsibilities to draw

cash only when actually needed for disbursements.
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(2) After urenging with a commercial benk for operations under

LOC-TPCS, the Grentee shall deliver to the A.I.D.

Controller, three (3) originals of Standard Form 1194,

-Authorized Signature Card for Payment Vouchers on Letters

of Credit,- signed by those officials authorized to sign

payment vouchers against the LOC and by the designated

official of the Grantee who has authority to specify

individuals to sign payment vouchers. Only those officials

whose signatures appear on the SF-1194 can sign the TFS Form

5401. New signature cards must be submitted whenever there

is a change in the persons authorized to sign payment

vouchers.

(3) The Grantee shall subsequently receive one certified copy of

the Letter of Credit, SF-ll93A. No payment vouchers shall be

presented to the commercial bank before th~ LOC is opened.

The SF-ll93A indicates the effective date of the LOC.

(4) As funds are required for immediate disbursement needs, or

alternatively for the reimbursement of other funds advanced

to executing agencies, the Grantee will submit a properly

completed payment voucher (Form TFS540l) to the commercial

bank. The commercial bank may at this time credit the

account of the Grantee with the amount of funds being draw

down. Payment vouchers shall not ordinarily be submitted

more frequently than daily and shall not be less than

*S,OOO or more than ~ 5,000,000. In no event shall the

accumulated total of all such payment vouchers exceed the

M10unt of the LOC.

(5) In preparing the payment voucher, the Grantee shall

establish a voucher nUmber system acceptable to A.I.D.

(

L
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(6) After the first payment voucher (Form TFS 5401) has been

processed, succeeding payment vouchers shall not be

presented until the existing balance of previous draw downs

has been expended or is insufficient to meet current needs.

(c) LO~ Reporting

(1) Not more than fifteen (15) days following the end of each

calendar quarters, the Grantee shall submit, to the office designated in

the grant letter, a Federal Cash Transaction Report (not more than the

original and one copy) in the format prescribed on standard form SF-272

(copy attached).

(2) Not more than thirty (30) days following the end of each

calendar quarter, the Grantee shall submit, to the office designated in

the grant letter, an accrual basis Financial Status Report (original and

two copies), on standard form SF-269 (copy attach~d). A final Financial

Status Report should be submitted not more than ninety (90) days after

completion of the grant period.

(d) Suspension of £Q£

(1) If at any time, the A.I.D. Controller determines that the

Grantee has failed to comply with the terms and conditions of the LOC,

the A.I.D. Controller shall advise the Grant Officer who may cause the

LOC to be suspended or revoked in accordance with ~he terms of the LOC.
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(2) The COntroller may recommend suspension or revocation to the

Grant Officer on the grounds of an unwillingness or inability of the

Grantee to: (A) establish procedures that will minimize the time elapsing

between cash drawdowns and the disbursement thereof, when such draw downs

are made to meet immediate disbursing needs as defined in paragraph (A}

above, (B) timely report of cash disbursements and balances as required

by the terms of the Grant and (C) impose the same standards of timing of

advances and reporting on any subrecipient or any of the Grantee's

overseas field organizations.

"'.
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INSTRUCIlONS

PIeue type or print IeIIbIy. Items 1, 2, 8, 9, 10, lid. 11•• I1h. and 15 .re self upI.~. specific
Instructkana far other1tImI.,... followa:

,...
3 Enter em" IdenIIfIcIItIoft number aulped by the

U.S. Internel R.....,. ServQ or the FICE (Institution)
code.

If this repoftcovera more than one ,rant or other
a.rMIMnt. leave ItImI 4 and 5 tunk Ind provide the
information on Standlnl Form 272-A. Rlport of Fed·
..... c.h TranMCtIoal' Continued; othorwiM;

4 Enter Flderal pant number, ..,..ment number, or
other Identlfylnc numbers If requated by lponsorlnl
a(leney.

5 This space ,...rwd for In Iccountnumber or other
identifyln. number that rN1 be .....ned by the ..
cipient.

6 Enter the l.u... of credit number tMt appnes to thll
report. If a.1 advlnces wera made by Trealury check.
enter "NA" for not Ipplicable and leavi Item. 7 and 8

" blen"-

7 Enter u.. voucher number of the last "et-of-credlt
payment Vouch... (Fonn TUS 5401) that WI' credited
to your Iccount.

118 Enter the total amount of Federa. cash on Mind at the
be,innln, of thl repoltln. period Includin. all of the
Federal fundi on deposit. Impreet fund.. and und..
posited Truauryc~

lib Enter total 'mount of Fed8ral fundi racelwd through
payment vouchen (Form TUS 5401) that went cred·
Ited to your account durin, the raportlna period.

lie Enter the total lmount of all Federal funds received
dun"l the repoltlnl period throup T,easury ehecks,
~ or net daposlted..

llf EIQr tM teal Federal cash dlebtu.mlnta, made
dun", the rapoltlna period. Indudln, c:uh raeeived
.. PfOi1Un Im:ome. Disbursements as used hlra also
Include the amount of advances and paymlnts leu
refunds to subl nt... or contractors, thl lross
amount of dimct n. Ind ..... Includinc tha

,,.,,.
emplopee', sMint of benefits If trlatld a. a direct cast.
Interdepartmental cha,... for suppll. and seNicea.
and thl amount to which the recipient I. antitled for
Indirect costa.

11, Enter thl Federal ahare of PlOIrem Income that w..
required to be u.... Oft Uti projector prOCllm by. the
tennl of the trant or ..,...,.,.m.

111 Enter the amount of In adjustments pertalnin. to prior
periods a"ectln. the Indin. balanca that hivi not
been included in any lines above. Identify tach ,rant or
a.,..ment for which adjustment wasmacle. and enter
an expllnatlon for each adjustment under "Remarks."
U.. plain .....ts of paper If Iddltione'space II required.

11) Enttr the total amount of Fed...1cash on hlndatthe
Ind 01 the reportln. period. Thi.lmount sbouldlnelude
all funds ondtposit. Imprlst funds, and und,posited
'uncls (fine e. I... line h, plus or minus lin. I).

12 Enter the mlmated number of days until the cash on
hand. &hown on line Ilj. will be expended. If mora than
three days cash reqlrements ar•.on hand. proVide an
explanation under "Rlmarks" a.to why.the dravwdown
was made prematurely, or other reasons lor the axe...
caah. The requirement for the explanation does not
apply to prl$Chedultd or lutomatic advanc...

13a Enter the lmount of Interest earned on altvaneesof
Federal tunds but not remitted to the Federal.pney.
If this Includes any amount earned and not remitt• .:s to
the Federal sponsorinl allney for over 60 days. Ixplain
under "Remarks." Do not rlportlnterest eamed on
advances to Stat••

13b Enter amount of- advance to secondary recipients in'
eluded in Item llh.

14 In addition to provldlnl explanations a. required above,
sive additional I.planation deemed necessary by the
recipient and lor Infonnatlon requ'lred by the F.c1eral
sponsoring agency In complianca with 8overnin, Illis
latlon. U$I plain IhNts· of paper If additional SpaCI II
reqUired.
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ILLUSTRATIVE BUDGET !2! ACTION UNDER I!!
SPECIAL OEVELOPM~NT AND ENFORCEMENT PLAN

(In US DOi'i.ars) -

1990

209,045

1989

2,176,807 2,007,637

1988

390,578 401,572

~, 96 4, 550

19871986

3,790,365

1985

184,562 468,701 379,0052,033,463

DIR 14,581,9083,642,549

The Project Documents for the Special Development Unit and the Dir
District Development project were signed in June 1985. The project
budgets in USf covering the UNFOAC contribution are .as follows:

SOU

BUNER 1,800,028 1,180,547 619,481

The detailed project budgets for these three projects are attached.

EXPLANATORY NOTES

The grant from USAID will be commingled with funds from other donors
for the activities listed above.

As noted above, the signed Project Document for the Dir District
Development Project provides for an UNFDAC contribution of us$
14,581,908. The Government of the North West Frontier Province has
requested that this amount be raised to approximat~ly us$ 20 million. If
the Government of Pakistan so requests this budget will be revised
accordingly.

In December 1985 the Government of Pakistan designated the Bajour
Agency as the next priority under the SDEP. This project will be
formulated by the SDU with its own staff ~d conSUltancy funds prOVided
for this purpose in its buc~~t. At this time, the ~ount of funds
required for Bajour and the other areas foreseen under the SDEP is not
known.

_...



DIR DISTRICT DEVELOPMENT PROJECT

Country:

PART IV A.

PAKISTAN

PROJECT BUDGET COVERING UNFOAC CONTRIBUTION (in US dollars)

project No. AD/PAK/85/372

Title Dir District Development Project

Project Total )tear 1 Year 2 Year 3 Year 4
Personlll m/m US$ m/l1l US$m/m US$ _ m/m U~ m/m usi

Year 5
m/m ud

Senior Project
Advisor

Extensio" Training
Agricul. \) r u.t

Animal Production
Specialist

Soil Conservation
Special~st

(associate expert)

Consul tancies

60

24

36

36

10

375,000

150,UOO

225,UUO

100,000

12

6

6

6

2

75,000

37,500

)7,5UU

20,000

12

12

12

12

3

75,000

75,UOO

75,UUU

30,00U

12

6

12

12

)

75,000

37,500

75,000

30,000

12

6

6

2

75,000

37,500

20,000

12 75,000

Local Consultancies 20

National Professional
Officers 240

22,500

240,000

4

48

4,500

48,000

5

48

5,500

48,UOO

5

48

5,500

48,00U

4

48

4,500

48,000

2

48

2,500

48,000

Official duty
tr avel
Component Total

60,000 - 12,000 - __~...l8,000_.__- .-l~Ql)JL _:_ 9,000 ~ 6,000
lL.lIb.500~··~~ - ~1!J500 - 326,!\00 - 286,000 __ --=-__ -194,000 - 131,500



Sub-COntr act
(tocal)

Total Year 1 Year 2 Year 3 Year 4 Year 5
m/m' us. m/m US~ __~u_~__ m/m us. m/m US. m/a uu_YU

L"lld Classi-
f icaHon study

Surface water
8tor~e

feasibility study

Mini-hydel
feasibility study

Primary Health
Care Progr iPme

ROcLd
Maintenance

28,000

63,000

28,000

240,000

12,000

14,000

14,000

60,000

2,400

14,000

14,000

60,UOO

2,400

31, SOD

60,000

2,400

31,500

60,000

2,400 2,400

Audit - 4,UOO
Component Total 375,OUO 90,40U

TRAINING

2,000 - ._. 2,000
90,400 95,900 93,90IL_____ 4,400

-( ,

Overseas:
Technical
2 persons

In Pakistan
Short courses
in Agricultural

N R T C

Harai

24

435

48,000

62,300

81,000 47

15,800

9,00a 97

48,000

31,000

18,000 97

15,500

18,000 97 18,00U 97 18,000



"',<'/;~? ,':'/.' :"::;'::',";'"

Tr aining Total Year 1
mlm US$ mlm US$

Year 2 Year 3 Yellr 4 Year 5
m/m US$ mlm US$ m/mUd m/llL- __~_ u~i.

Health Supervisors
60 persons 120 16,OUO 3U 4,OUO 3U 4,UUU 3U 4,000 3U 4,000

Vocational Training
3000 persons 900U 975,000 225 24,375 1575 17U,625 24UU 26U,OUO 24UU 260,000 24UO 260,000
Component total 9555 1,182,300 302 53,175 1702 271,625 2527 297,500 2521 282,000 2491 278,000
Expendable
Materials - 503,435 - 100,685 - 100,685 - 100,685 - 100,690 - 100,690
Component Total - 503,435 - 100,685 - lOU,685 - 100,685 - 100,690 - 100,690

Non-Expendables:

20 Vehicles
33 Trail M/cycles
141 Bicycles
Office furniture
and equipment
Surveying
equipment

129,5UU
42,900

9,81U

21,720

7,5UO

129,500
C,900

9,870

2l,72U

7,5UU

Misc. eqyipment - 3U5,U85 - 305,0115
Comp9ne~~~tal . - 516,515 - 5l~,575

INFRASTRUCTURE

Soil Conservation
" Morestation 1,966,330 196,63U 393,265 393,265 491,585 491,535

Irriqation and
On-Farm Water
Manaqement 1,302,580 130,26U 260,510 260,510 325,650 325,650

Roads 2,489,000 829,660 829,610 829,670

Drinkinq Water 1,250,240 162,840 250,000 250,000 293,700 293,100



Infr astructure • Total Year 1 Year 2 Year J Year 4 Year 5
mL~~~_l!~lll,!m us$ m/m US$ m/m US$ m/m US. mIDI ~ . lid

Electricity 2,U06,940 857,72U 857,72U 97,160 97,170 97,170

Health Maternity
Ward

I1ISCELLANEOUS

74,000 - 74,000

Opp.ration and
Mainten alice of
equipment 570,52U 114, IOU 114,105 114,105 114,105 114,105

Sundries - 154,125 - 30,825 - 3U,825 - 30.825 •. 30,825 - 30.825
Conponent Total - 724,645 - 144,925 - 144,_~~ - lH.J30 - lj4,930 _ - 144,930

Project
Servicing Cost -. JLU16Ll~3~_ - 25LI79 -__ 265,O"()() -=_~~2.01! • .2.3Q____ - 1.53.18.2._ - 140.012
GRAND TOTAL - 14L~lllL906 - 3,642,549 _~_-:__--.h..79U, 365 - 2.96~550 -2.,17(iLllQ.7~~ - 2.007,637



Ill! SPECIAL DEVELOPMENT~

PROJECT BUDGET COVERING UNFDAC CONTRIBUTION IN US$
PART IV A

-."--',".",
l.

Particulars m/m 1985 m/m 1986 m/rn 1987 m/lIl 19811
n

__ JIIk 1989 1Il/. 1990 _,_ Total

10 Project Personnel
11 01 Technical Adviser 6 41,340 12 85,800 12 89,040 12 92,640 12 96,350 6 50,220 60 455,390
11 02 Development Adviser 6 33,960 12 70,560 12 73,440 12 76,440 12 19,680 6 41,520 60 315,600
11 04 Consultants 3 28,500 6 61,560 3 33,250 2 24,000 2 25,920 1 14,000 11 181,230
13 Support Personnel 72 7,2UO 144 15,500 144 16,700 144 18,100 144 19,500 72 10,500 120 81,500
15 Official Travel 10,100 21,815 23,560 25,445 27,480 14,840 123,240
17 Contract Staff 24 18,UUO 46 38,880 46 41,990 48 45,350 48 48,980 24 26,450 240 219,650

Component Total 139,100294,115 _~'nL~80 281L975~91,~lL__ .....1.57,530 _n_ .LJ48,610
20 Sub-Contract

21 Sub-Contract 13,320 32,010 22,910 7,960 9,035 9,755 ",990
29 Component To~.a1 13,320 32,010 22,910 7,960 9,035 9,155 94,990

30 Training
33 In-Service'l'r>tinioq 1,620 3,5UU 3,780 2,040 - - 10,940
39 Component Total 1,62U 3,5UU 3,18U 2,040 - - 10,940

40 Equipment
41 Expendable Equipment 3,750 8,100 8,750 9,45U 10,200 5,510 45,760
42 Non-Expendable Equipment 1,OUU 52,160 6,335 6,840 18,120 1,410 86,525
49 C0!!ll0nent Total 4,750 60,260 15,085 16,290 28,920 6,,,0 132.285

50 Miscellaneous
51 Sundries 9,475 39,385 25,345 47,280 29,565 15,960 161,01!!.
59 Component TotaJ 9,475 39,385 25,345 41,280 29,565 15,960 167,010

90 Project Servicing Costs 16,297 39,431 33,905 35,033 36,142 18,820 179,628
99 GRAND TOTAL 184,562 468,701 379,005 390,518 401,572 209,045 2,033,4§}



""'.":'J -r;" :.;.~:/.: ..:.:.\,;".-

":.".
<I

AGRICULTURAL DEVELOPMENT/ORUG ABUSE CONTROL
IN THE

BUNER SUBDIVISION (PHASE II EXTENSION)

C. CONSOLIDATED PROJECT BUDGET COVERING CONTRIBUTION AND COMMITMENTS.

12 250
26 110
22 783
67 147
31 327

368 337

13 780
9 670

104 580
80 690

2
2

18
18
16

2
106

164199

250
650
631
278
140

47 560
29 690

6
5
6

17
9

122

8
6
4
1

22

41

13 780
9 670

57 020
51 000

6 000
20 460
16 152
49 869
22 187

246 138

2
2

10
12
12

1
84

123Conponent Total19

1985 1986 TOTAL
~ ~~--,...-.....""~..,...,...,,,~ .:.::.m/'-..::m::.- .-;;:u;.;;.s$ m/m US~ m/ro US* _
10 PERSONAL SERVICES

1100 Senior Project Advisor
1101 Irrigation Engineer
1103 Ir ri. Eng/Te an Leader
1104 Irrigation Agronomist
1105 Associate Expert Irri
1106 Consultants

13 Adm. Support Personnel
15 Official Duty Travel

- Contr act Staff
- Labourers

20 SUB CONTRACT
2101 Irrigation Development
2102 Drinking WaterDev
2103 Ro ad Development
2104 Land Levelling <

2105 Printing Cost

325 000
176 000
130 000

2 200
600

245 000
69 459
51 064
1 400
3 400

570 000
245 459
181 064

3 600
4 000

29 Component Total 633 800 370 323 1 004 123
30 TRAINING
33 _Ins~r'llc~_'.l'~aining

39 Component Total
4 000
4 000

2 000
2 000

6 000
6 000

40 EQUIPMENT
4100 Expendable Equipment 34 600 18 250 52 850
4200 Non-Expendable Equipment 33 200 15 000 48 200
4300 Premises 60 368 •• 60 368

4 500
125 SOO

1 500
45 000

3 000
80 500

Component Total 128 168 33 250 161 418
50 MISCELLANEOUS
51 Sundries
56 General OJ!~~ating EXp

44

i2-,.Component Total
90 Project Servicing Cost

~- --- -- . _. - --- --

99 Grand Total

83 500
84 941

1 180 547

46 500
45 209

619 481

130 000
130 150

1800 02D


