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MEMORANDUM OF UNDERSTANDING
 
BETWEEN
 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID)
 
AND
 

PEACE CORPS
 
ON THE SMALL PROJECTS ASSISTANCE FUND (SPA) PROGRAM 

A. PURPOSE
 

This memorandum of understanding between USAID and
 
Peace Corps establishes procedures under which SPA 
funds will be provided by USAID to finance small
 
community based activities in Tanzania developed by
 
Peace Corps Volunteers (PCVs) and the communities in
 
which tHiey work. 

B. RESPONSIBILITY 

1. Selection
 

The responsibility for selection of SPA activities
 
rest with Peace Corps' "SPA Committee" comprising 
its Country Director, Administrative Officer,
 
Programmers and SPA Coordinator.
 

2. SCOPE
 

USAID will make available to Peace Corps in FY88,
 
subject to availability of funds and mutual 
agreement with Peace Corps, a Special Project Fund 
of $40,000. This fund will be used for 
development efforts in the broad areas of fool 
production, energy, small enterprise development 
and/or income generation.
 

3. APPROVAL
 

Final approval of SPA projects rests with the Peace
 
Corps Director.
 

C. OBLIGATION
 

Funds will be advanced to Peace Corps by the Tanzania
 
USAID Representative or his designee. Peace Corps will
 
handle the actual disbursement of funds and maintain the
 
requisite records of disbursement.
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D. 	CRITERIA FOR SELECTION OF SPA ACTIVITIES
 

The SPA committee will use the following criteria in
 
selecting projects:
 

1. 	The activity must involve development in the general
 
areas of food production, energy, small enterprise

development and/or income generation. 

2. The estimated contribution of SPA funds toward
 
completion of a single project must not exceed 
$10,000.
 

3. 	The Peace Corps volunteer proposing the project will
 
have completed at least six months of service but
 
have at least one year of service remaining.
 

4. 	The project must not encourage reliance on U.S.
 
assistance. The Individual Activity Agreement (IAA)
 
proposal (see section E) must have a financial plan

that ensures financial independence and/or self
 
reliance at the end of the one year of SPA funding.
 

5. The project must be conceived and implemented in
 
conjuction with a local community organization or
 
group.
 

6. 	A member of the SPA Committee or designee must visit
 
the project site to verify the validity of the
 
project prior to granting approval. 

E. 	 ACTIVITY SELECTION, APPROVAL AND REPORTING 

1. 	 Individual Activity Agreement
 

The Peace Corps Volunteer, in conjuction with the
 
community group, will submit to the SPA Committee a
 
proposal following the format of an Individual 
Activity Agreement (See Attachment 1). 

The 	 IAA shall bear the signatures of authorized 
respresentative of the local group, the Peace Corps

Director or their designees. If IAA approval by the
 
Govermncnt of Tanzania (GOT) is necessary, Peace
 
Corps shall make arrangements to obtain
 
the necessary clearances.
 

3/
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F. FINANCIAL ACCOUNTING 

i. Obligating Authority 

Funds will be advanced by the Tanzania 
USAID
 

Peace Corps during the fiscal year 
on an
 

Mission to 

as-needed basis. 

2. Accounting
 

The official accounting station 
for SPA funds is
 

the Controller's office of Tanzania 
USAID Mission.
 

are
 
Budget allowance and project accounting 

records 


USAID to meet regulatory
to be maintained by 
 However, the Peace
 accounting and reporting needs. 


Corps is responsible for maintaining accountable
 

of all approved SPA activities and 
will
 

recoras 

provide USAID a certified statement 

of disbursements
 

liquidate the advances for SPA activities.
 to 


3. Implementation Action Documents
 

implement the provisions of each IAA, the Peace
 
To 

Corps Administration Officer will prepare 

and
 

process appropriate documents (purchase 
orders
 

to procure commodities
 requisitions, vouchers, etc) 

Such documents will
 and services or disburse funds. 


be prepared upon receipt of completed 
and duly
 

signed IAA.
 

4. Disbursements 

to Peace Corps on an
 USAID will advance SPA funds 

needed basis throughout the fiscal year, 

up to
 
as 
$40,000 for FY'88.
 

The Peace Corps will use simple, mutually
 Upon approval

acceptable accountability procedures. 


of projects, the Peace Corps will make 
the
 

following types of disbursements: 

For major project purchases,
1) Direct Payment: 
direct payment to vendors or suppliers should be
 

by check by Peace Corps whenever practicable.
 

If the local
Local Organizations:
2) Grants to 

the necessary financial
organization has 


management capability, grant funds may be 
to Lhe local organizationdisbursed directly 

on an advance or reimbursement basis.either 
advance may be necessary to
In many cases, an 
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establish a project account at a local bank to
 
provide a suitable accounting mechanism. The
 
Peace Corps volunteer will be required to
 
approve all disbursements from such accounts.
 

G. 	REPORTING
 

1. 	Activity Completion Notification (ACN)
 

When the activity is completed, the Peace Corps
 
Volunteer will submit an ACN to the SPA
 
Coordinator. An ACN is a brief written
 
notification indicating that the activity has been
 
completed and the extent to which its purpose was
 
fulfilled (See Attachment 2).
 

Tn cases where the PCV fails to provide such 
notification, the SPA Coordinator will write a memo 
to the file stating the circumstances and indicating 
completion of the activity on the basis of whatever 
information is available (e.g. visit to the activity 
by a US official etc.) 

2. Quarterly reports and briefings
 

Based on the submissions, the SPA Coordinator
 
will prepare quarterly reports summarizing
 
activities funded and completed and
 
forward them to USAID.
 

At the end of each fiscal year the Coordinator
 
will provide a briefing to USAID regarding 
the experiences and lessons learned from the SPA
 
acitivities.
 

The 	purpose of the briefing is to ensure that the
 
information obtained from SPA activities is 
available to USAID for new project development.
 

3. 	Distribution of IAA'as and ACNs
 

Copies of the executed IAAs and ACNs should be
 
distributed as follows:
 

a. 	USAID Tanzania; 
b. 	Peace Corps Tanzania;
 
c. 	 Implementing Organization; 
d. 	 Peace Corps/Washington, Office of Program;
 

Development and Regional Directors; and
 
e. 	GOT - when required by protocol.
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H. EVALUATION
 

Recognizing the experimental nature of this
 

collaborative effort, USAID and Peace Corps will perform
 

a preliminary evaluation of the SPA program after one
 

year. This evaluation will determine the value of and
 

subsequent emphasis, if any, to be placed on this
 

activity. The evaluation team, including staff
 

representation from both agencies, will examine the:
 

a. scope and effectiveness of activities funded;
 

the field;
b. technical assistance delivered to 


c. cost-effectiveness and management 
efficiency of the funding mechanism; and
 

d. actual, measured impacts of individual activities.
 

It will also recommend subsequent funding level and any 

changes in the operation of the program. 

1. ESTIMATED COSTS 

The estimated cost of the program to USAID is $40,000 in 

FY88. Continuation of the program in subsequent years
 

is subject to the appropriation of funds and the mutual
 

agreement of both parties. 

The Peace Corps agrees to assume the costs of 
of the program and the provision ofadministration 

technical assistance.
 

J. PERIOD OF PERFORMANCE 

This MOU shall be effective upon signature and shall 

continue, in effect until terminated upon thirty (30) 
one party to the other.days written nqtice of
,' / Al |, 

(" " I , L "J 

S'EP EKJACK HJE LT ,, 
PEACE CORPS COUNTRY USAID REPRESENTATIVE 
DIRECTOR 

DA IVEDATE 
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