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From: Abael M. Moustatia v
Deputy Adriculture Developmenr GEFicoy
Dalt-: Jduly 6, 1988
Subjecr: Project £22-0063 Cilose Oun Report (Farming Svstems

Research)

PART [: Close Out Action
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actor Fersonnel a

Most of rhe techniiocal assish%nﬁ‘ personne!l emploved by
the Washington Stabe Lwixeﬂsity WS aparted Lesotho in June,
1986 . The lasr tws bterhniclan contrngf: -, the Marketing
Specialis«t and the Agronomist departed lesotho on October 31,
1966 .

E. Both USATD and the tovolved in
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(USAID contribution;

and 30,402 Million equivalent

currency

(GOL s

contribution).

Total of USAID and

in local
GOL

contributions
respectivelwv.

W

si1,194

ere

Million and

$1.126

Million

The same

amendment extended the PACD from

March

31, 1984 to Julv 31, 1986. On June 6, 1986 the proiect was
extended at no additional cost to November 30, 198t.

The Grant Agreement Ffor the FSR Project was =zigned in Mav 15.
1978 and the actual imniementation of the proiect was launched in
March 30, 1979, the date when AID/W signed the contract with WSU
to implement the proiject.

summary of the goals, stratedies, methodologies and support
assigned to the Contracror {(W3U), and the Research Division (RD)
by the GCL and USAID in carrying out the FSR project, 1979 -

1986 .

A National Goal: Improve cquality of rural 1ife through:
1. Higher nutritional levels
2. More rural children in school
3. Higher incomes

B. Sector Goal: Increase rural income tarough agcriculture,
Increase farm income of co-operating farmers by 33%.

C. FPuarpos=e: To creats more productive azricultural
enterpriscs that are:  Accentable to farmers! sensitive to
Farmers' management abilitv: appropriate to roesours-es aval!lable
and proteciive of the land bas -,

P, Anticicated Cutputs
i bt it nt bomai ot Lon of a0 FSRounit wirhin rhe MoA's RD,
i prming Svstems Progroam
et srmine the proper (more proaductive) enbterprise
mixes [or selecred arvens within the prorovrype avens,
3. Strategies for Reaching Farmers

Determine effectivencss of alternative extension

merthods,
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1. Trained Basotho Personnel

By the end of the project: Basotho personnel trained.
{16 long-term and 10 short-term) and assigned to 26
positions in the Research Division.

5. Research and Information Data Base

a. Major findings of existing research to be collected and
analvzed by December, 1979.

b. Baseline studies of farming practices., income and
social attitudes to be conducted in a vear. Similar
studies to be conducted in year 5 to provide a
comparison. A continuous series of technical, social
and economic surveyvs to be conducted throughout the
project.

0

Agricultural Research Library

(1) Adequate librarsy for FSR Section to be established.

(2) An Agricultural Research Library to be operative by
the end of the Project.

C. Planned Inputs (1979 - 1983)

1 U.s., AID, tocral $3,308,000

~

o]

8

’ Technical Assistance Field - §4,

(1) 230 staff vears long-term technical assistvance

13

{2) Six staff-vears of raduate research assistants.

5]

ips to international conferences and
research in=stitu ions during the course of the

project.

b

Consuilttancies in the following areas (and
posaibly others): agriculture, chemistry,
horticulture, animal science, plant
protection, nutrition, range management,
library scicence and agricultural engineering.

o

b. Techni~—al Assistance Backstop - $1,125.000

Campus Co-ordinator, financial and admini-
strative assistant, secrevary, staff trips

and overhead.
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2] Training - $823,000

(1) Long-term

Africa

primary

Short-term

d. Construction -

(1) Senior technicians

(2) Field

(3) Office/Library

{4) Field Shed (3) - %

e. Commodities --

To include vehicles,
and training equipment
and periodical

file Other costs -- §948,00

Guarantees for
operation and maintena

secretaries,

2. Govemnment of Lescothe, total &7
A Training Support — §11

60% or 100% of partici
depending upon marital

Erainineg.
15 Farming Syvstems Resear

for returning
assistants, maintenanc
bullding site m

Salaries

wages,

il Farming Systems Progra
Salaries and benefitsg

Field

2 UL D

wadea For. Laboar,

office supplies,

training

staff housing

extension -

research

co-operating farmers,

in U.S. but some also

s and

o
o
it
-5
o
~
T
(o]

Teef

$457,000

housing (6} -

(6) - 102,000
$118,000

27,000

$382,000

equipment .
L

and supplies, ibrary

subscriptions.

0

vehicle

8 R Computer SETVICESR,

24,000

18,000

gsalaries,

ot

base
and

pants’

status length

~h Support - 3225.010
trainees, technical

e pa2rsonnel, temporarwy

aintenance.

m Support - $189,000

for extension
and
for

shed

tield sheds,

ment

in

5210,000

personnel
site maintenance,
and

in-country

office
books.

and
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The

agreement by

approach and outputs.

is to work
added

to
SHreas

limited
other

The resualts
to agreement
ensura

Support
component ,

with
emphasis
create a separate Farming Svstems
revised approach
three

of

project
was

Land

For office/lab/librarv extension,

on

the

P=
S

to

D. Planned Inputs |
1) UsSagh, total
a. Technical
A e
2 2 stadf
3 Short
4. Loral
5. Technt
b. Training

1. Leng
2o i Sksarik

the farming system approach

extended
prototype areas exclusively
of Lesotho.

econd

extend the
further strengthening
until the Lesotho Agricul tural Production

(LAPIS),
approved and

1984

$2.,8

ASS1

term

hires
cail a
- 81

Term

ternm

000

and for field sheds and research plots in the
prototvpe areas.
Furnishings - $31,000
For staff housing

results of the first external evaluation in April 1981
the concerned parties on certain changes in

First, the revised approach of the
the Research Division towards the joint

rather than
Unit per se. Secondly,
focus of field research from
to include

the

in March 198

to July

external evaluation
project two vears,
of the MOA's research

which has an agricultural
implementation commenced.

- 19861

86.000

gtance Field s2,293.000

ars long term technical assisrarn
=5 of draduste pssistants

consutltants

ssistance backstop

Fit oy e

staff housing,

project

goal

worlk

1986,
capability
and Institutional
research
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c. Commndities and Equipment - $126,000

To include librarv materials/books, tractor.
reproduction equipment, vehicle, seeds and fertilizer

d. Miscel laneous/other costs - $383,000

Do

Government of Lesotho - $402,000
{M478,690, I M = §1.19)
a. Training Support $§ 10,000

Salaries, dependency allowance., short term training

in and out of the countrv

b. Other costs - $§392.000
Counterpart contribution, (salaries) office space,
office equipment and supplies, research materials,
farm equipment, vehicles, farm lands, furnishings

etc.

SIMMARY OF CONTRIBUTION: ($=000)

USAID USATD
PLANNED ACTUAL

Technical Assistance  9,680.0 9,499.5
Participant Training JEG ) S E
Commodities 319.0 348 .4
Construction i Pk 1) oLy B
tirher (osts il Leal a2 2
Foral 11 ¢ L& O 10,849 .0

[l has deobligated 000 unutilized balance in tne Project.

The rotal expenditure contract has been classitied as
nnical assistance in the USALD Macs report. Breakdown of

erpenditures of Washington State University contract by elements

are as follows.

a. Teonrnienl Assi=tfan-e 6, 82
n. Fauipmoaot 134.4
oL Pavricipant Training 877.3
do o titner Direct (oswis 1,354.3
Tostn ] 9,474,080 tNgucher date UGet., 27,19871
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GOL GOL
PLANNED ACTUAL

Training P REa0 10,3
Other Costs 392.0 40.5
{Counterpart salary)

Land & Household el 0 (B L
Furnishings

Research Support 286.0 450 .4
Program Support i89.0 286 .6
Total Bt 26 .0 1,421.0

Q.

.

E. PROJECT ACCOMPLISHMEN

The FSR Project has succeeded in achieving most of the goal
identified in the project paper. Some, like the establishment o
a FSR Section in the Research division, were abandoned and
replaced by other approaches for reaching the proiject’s overall
objectives. Project activities have resulted in:

A better understanding of deficiencies in traditional
product ion practices and how cultural and economic factors
influsnce the acceptance of technologies proposed to overcome
thes= barriers. The goal of adeoption of a new technology by 5%

of the prototyvpe area farmers was surpassed. The willingness of
farmers to pur their own money into improved technology and new
practices 1= evidence of their interest in increasing production
and lncome,

\ publication sevieg for the dissemination of research
reasults vas established.  Bullerins, reports, and circulars are
routinely sent fto relevant offices and ordanizaticns. Handbooks
are prepared, revised, and disseminated as neecded,

Interaction with international centers such as CIMMYT and

CRTRAT is occurring on a continual basis and agronomists are
cooperating in a sorghum, amd mailze resting prozram with

scitentists from these centers.,

Work in the three prototype arveas has resulted in an
understanding of the limitations and characteristics of each of

tike ma jor erological zones if the countss.

t il ey lony
i allab)e Docum eniy
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Training of counterparts, radio broadcasts and demonstration
field davs have been used to transfer information to farmers. An
in-depth analyvsis of the results indicates a marked impact on the
knowledge, attitudes, skills, and aspirationsg of farmers involved
with a sustained extension training prodram. Farming practice
changes also increased among participants.

The gcal of sending L6 nationals for long-term degree
programs was surpassed, a short-term training for others was a
continuous part of the FSR Project program.

The Agricultural Research Library has developed into a
wall-organized repository that serves the needs of many agencieas
in Lesotho. It has already outgrown its physical facilities.

Areas where progress has been slower than desirable, are in
getting 1ncreased support and recognition for the Research
Division from MOA administrators and other Divisions, and in
establishing a solid research capability in the Division. There
is a shortage of research leaders who are capable of designing
and implementing successful programs in the various disciplines.
Capable support personnel are not available, and the attitude and
dedication found at all organizational! leveis in top quality
reseatrch units has not vet fully developed. However, there is no
reason to believe that these essential qualities will not develop
if the proper administrative guidance i3 provided and the
Division receives the necessary resources,

The Final Evaluation (April 1886) findings are summarized as
‘vu [SATEN
’ e technical assistance inputs have been used reasonabl

effectively in orienting the progdram of the voung Research
Bisdi gign RGN o he Minlistuwli gl Acriculithrs: MO G5 8
farmer-probiem =solving approach that reaf LS reievant
research needs., The combination of expatriate perscornnel.,
training and phy=sical facilities and commodities has= led

i n strengthening vthe program and

tey A major sheida

it

resources of the R

-

iv oriented
Ater

e farming syv=iem=s program of the RD, 1initia

to establishing a FSR unit within the RD but

broadened to strengthening the entire Division, has not

boecome olearly established. A goond ‘base is present, rhe

strong elements being the orientation to farmers’ problems,
|

ot ot

excellent linkages to farmer and community groups, and
adaptive research in farm management, marketing, rural
soclioloegy and extension. Essential, but less effective,

3
Jements are a re=earch =station base or adaptive rose
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the production disciplines and a clear understanding of the
need for a balanced program of research stations and sub-
stations and/or prototype area headquarters experimentation,
and on-farm trials, tests, and demonstrations.

3. The establishment of the program in prototvpe areas has been
an effective strategy for reaching farmers. The Village
Agricultural Committee (VAC) approach 1s an e

ting farmer and community involvement in technology

and adoption. The praoject design target

0

ellent way
of get

testing, transtfer

’
of reaching at least five percent of the farmers in the
prototype areas has been attained.

4. The project targets for training Basotho personnel by a
combination of degree, non-degree, and in-countryv training
have been achieved.

5. Facilities and commodities support have been essential to

strengthening the program of the RD at the Maseru Station
and the prototype areas. Establishment of the RD library

which now serves as the MOA library and base for

research data and information is particularly noteworthy.

6. The technical assistance Contractor (WSU) demonstrated
flexibility in providing personnel as the focus of the
project changed from the FSR unit to the entire RD.

n general, WSU complied satisfactorily in terms of
personnel qualifications. WSU graduate studenrtrs have made

1

el e

-~

an ontstanding series of reports, bulletins, an

decumenting project and RD staft accomplishments during the
life of the project.

lescence of MOA, WSU. and UsAID project
mAanagenent developed eariv in the project and were onl:
partially resolved. Lack of a mechanism for joint,

oliaborative and co-operative manadement to resolve major

leadership issu detracted them retuvras

policey, program and
;

‘rom human, physieal, and monetary resources being
masimi zed.

A0 With respect to institutionalization of the RD, good

progress has been made in Extension and in the Social
cciences (both fit naturally into the FSR approsachi. Mueh
lea= sucocess has been attained in building production

stctions because resocurces have been utilized mostly on
v farm” tests, whereas replicated experiments must be

‘ted under researcher-controlled conditions, in most
viaens nest and most economically carrvied out at experiment
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5. fGreatlv reduce numbers of “on-farm’ replicares rfiald trials,
Devend on farm demonstrations Yo provide ftirvst-hano information
for farmers. #14 ' qirality and precisicn of vrosiionrnoed

eoerience e maxinize production of reliabie dota,
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H.  SIMMARY OF LESSONS LEARN

Instirftution-nuillding 1s a long-term preoeposition ond
sub=tanvially more than the nsuail J-vear developnoant

project,

P
v
5

Re-enrohers snoinid receive Snoadaitrion Yo
WMt bers [some Toaining i rescaroh poilios, plasning and

manngement .,

Long-ferm training shoule not e contered ar o oorne opEtoEoT D,
ansure thiat MOY parrticipants be axposed To o a Jdiverss cale i f
discipiines and approaches,
x5 v ! * Vg .
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