
WORLD LEARNING 

COMMUNITY CONNECTIONS 

 

FINAL REPORT 

2005 - 2011 

CONTRACT #: RAN-I-01-05-00026-00 

USAID PROJECT OFFICE: EGAT/ED/PT 

Issuance Date: 10/4/2011 

 

World Learning produced these publications for review by the United States Agency for 

International Development. The authors’ views expressed in this publication do not neces-

sarily reflect the views of the United States Agency for International Development or the 

United States Government. 



Community Connections  
Final Report 
2005 — 2011 
 

Prepared by World Learning 

 

 

 



 

International Development and Exchange Programs  
Strengthening communities to drive positive social change 
 
 
World Learning International Development and Exchange Programs bridge the gap between 

the desire for human development and the ability to achieve that goal. 

 

Using approaches that are innovative, people-focused, and community-based, World Learning 

programs enhance the capacity of individuals, groups, and institutions to take ownership of 

their own development, secure just and effective policies and structures, and create            

sustainable positive change.  

 

The aim of each project is to build the knowledge, attitude, skills, awareness, and practical  

applications necessary to address critical global issues such as poverty and exclusion, the 

spread of HIV/AIDS, the marginalization of women and children, the global education crisis, 

and the urgent need for government accountability.  

 

World Learning projects focus on five priority areas: 

 Education 

 International Exchange 

 

 

 Capacity Development and Training 

 Civil Society and Governance 

 HIV/AIDS 
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Final Report 
World Learning is pleased to present this final report to provide an overview of Community 
Connections (CC), including program implementation; monitoring and evaluation; program   
impacts; country-specific statistics and select success stories.    

Overview  
The CC program, funded by the E&E bureau and participating missions, was managed by 
USAID‘s Bureau of Economic Growth and Trade/Office of Education (EGAT) and administered 
by World Learning from 2005 to 2011. Due to its unique design, the program successfully    
integrated US foreign policy goals of development, capacity building, and public diplomacy. CC 
exposed participants to a democratic and free market    system, built private-public partner-
ships, created lasting professional and personal linkages, and inspired participants to imple-
ment change in their home countries. 
 
Over the last six years, CC allowed 3,504 professionals from 13 countries in Europe and   
Eurasia to participate in specialized, three-week training programs in the US. The tailored   
programs empowered 357 groups of 10 participants each with new professional knowledge, 
skills, and contacts. The programs also allowed them to develop valuable relationships with 
Americans and an understanding of American society and culture.  
 
CC participants were selected through an open recruitment process. They represented all   
sectors: public, private, civil society, and academic. Programs were thematic and tailored to 
meet the unique social, economic, and civic needs of participants and their home communities. 
USAID missions and World Learning selected more than 103 themes based on country      

specific priorities. Broad program sectors included: 

World Learning’s Added Value 
World Learning cultivated a CC program philosophy that advanced the goals and objectives of 
USAID and embassies by developing unique and effective programming tools, guidelines and 
procedures. Several activities that World Learning initiated during program administration were 
not part of the original contract, but were developed as value-added activities based on       
participant, host organization, and mission feedback and World Learning’s experience       
managing professional exchange programs. Enhancements to the original CC design included: 
 

 Community Service 
 Action Planning 
 Quarterly Newsletter  
 Social Networking  
 Post-program and Follow-on Activities 
    Small Grants 

 
 

 Small Business Development 
 NGO Management 
 Education 

 Agriculture 
 Religious Tolerance 
 Environment 

 Health Care 
 Social Services 
 Women and Children 
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Program Hallmarks 
 

 

Professional Training 
Each three-week professional training was tailored to the thematic 

and technical objectives of each respective program and the   

participants, allowing participants to gain the necessary       

knowledge and skills to initiate positive change. Participants     

examined concepts and practices in the context of democratic 

values and market economies, including good governance,    

freedom of speech, and free competition.  

 
 

Action Planning 
Participant action plans ensured that best practices learned 

throughout each program were effectively implemented by       

participants upon returning home. Experts led facilitated planning 

sessions to ensure that each participant developed specific, 

measurable, and results-oriented goals. Participants received 

post-training support, such as conferences and small grants, to 

further maximize results. 

 
 

Homestays  
Living with an American family for the three-week program period 

offered close interaction with Americans, allowing participants to 

gain a personal understanding of Americans, their culture and  

society. Homestays often resulted in long-lasting personal and 

professional relationships that developed into valuable             

community-to-community linkages. 

 
 

Community Service 
To promote volunteerism in participants’ home countries, each 

participant volunteered for a community activity designed to   

complement their program’s theme. Activities included planting 

trees, volunteering at a camp, serving food to the homeless, 

cleaning a park, or working with youth. Participants learned the 

civic value and tradition of volunteering, something that is        

embedded in American society.  



 

Serbia 
($1.9 million) 

Moldova 
($1.8 million) 

Azerbaijan 
($2.0 million) 

Turkmenistan 
($2.1 million) 

Uzbekistan 
($1.9 million) 

Tajikistan 
($2.4 million) 

Armenia 
($2.3 million) 

Georgia 
($2.7 million) 

Kazakhstan 
($2.5 million) 

Kyrgyzstan 
($2.5 million) 

Belarus 
($2.4 million) 

Ukraine 
($6.1 million) 

Russia 
($8.0 million) 

Total  
$38.6 million 

Total Costs by Country 
Community Connections 2005 — 2011 
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Participating Countries 

Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russia, Serbia, Tajikistan,                 
Turkmenistan, Ukraine, and Uzbekistan 

Program Management 
As the prime implementing USAID partner for the CC task order, World Learning managed the 
program from the organization’s Washington, DC headquarters. In addition to utilizing its field 
office in Serbia, World Learning partnered with three accomplished subcontractors to manage            
in-country program components where World Learning did not have a field presence. World 
Learning worked closely with USAID/EGAT to develop the policies and procedures for program 
management and implementation. Program design and delivery was carefully managed and 
monitored to meet the scope and breadth of the CC program.   
 
World Learning’s field office in Serbia and three subcontractors were responsible for working 
closely with the USAID missions and the U.S. Department of State public affairs officers to 
identify themes for each professional training program, manage participant recruitment and pre
-program activities, and provide post-program, follow-on activities. World Learning also         
provided direct support to USAID missions in Uzbekistan and Belarus, as they conducted all 
recruitment, selection and processing for the CC program. By implementing clear internal    
procedures, in adherence to USAID’s policies and across all field offices, World Learning     
ensured a high level of consistency and performance throughout the regions.  

World Learning’s Subcontractors 
 

PH International  
World Learning’s subcontractor and program manager in Russia, Armenia, Ukraine, and    
Georgia since 2005 and in Azerbaijan from 2005 to 2008. 
 

American Councils for International Education  
World Learning’s subcontractor and program manager in Kazakhstan, Kyrgyzstan,             
Turkmenistan, and Tajikistan since 2005. 
 

Center for Social and Economic Development   
World Learning’s local partner in Moldova who oversaw recruitment and program coordination 
since 1997. 
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Program Development and Participant Selection 

The process began with an annual review of country training 
needs for professionals in collaboration with each USAID 
mission staff, and the development of individual training    
programs that detailed the training need, the training goal 
and objectives, and the most appropriate participant profile. 
Once approved by USAID, the field offices worked closely 
with each mission to promote the program, as well as recruit 
and select participants. 
 
The open recruitment process attracted skilled participants, 
focused on maintaining diversity, increased accessibility by 
using electronic applications, websites, mailing lists, and   
national and local online media, and supported cost cutting in 
the process. Recruitment strategies were adapted to meet 
country and program needs, and alumni played a key role in 
advising recruiters and in attracting new candidates. To    
support transparency, national selection committees          
reviewed applications and facilitated candidate selection. 
 
Once a program’s participants were identified, field offices handled travel logistics, including 
completing J-1 visa processing, medical clearance, and conducting two-tiered, pre-departure 
orientations.  

Number of Programs and Participants: 2005 — 2011 

Participant Selection  
Criteria and Considerations 

Leader  

Tolerant 

Open-minded 

Desire to learn 

Team player 

Willing to share with host 
families 

Gender 

Geography 

Nationality 

Profession 

Institution/Organization 

Past travel opportunities 

          357  US Programs 

 

3,504  Total Participants 

               1,841 Female (53%) 
               1,663 Male (47%) 

 

   43  In-country  

             Follow-on Programs 

2006      2007      2008      2009      2010     2011 

5 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
76 74 

 

 

27 71 
 

 

 

 

 

 

 

 

 

 

 

55 

 

 

 

 

 

54 71 



Pre-Departure Orientations  

World Learning and its partner organizations believe that a successful CC program begins 
with a comprehensive pre-departure orientation (PDO). The PDO evolved with the program, 
as feedback from past participants, implementing partners, and host organizations helped 
refine curriculum. The PDO was implemented in two tiers: 
  
TIER 1: The first orientation session occurred approximately six 
weeks prior to travel to the US, giving time for participants to 
process the program’s goal and objectives and to prepare for 
their experience. Participants used this time to begin examining 
professional and technical objectives of the program, with a key 
focus on action planning, gaining a deeper understanding of 
American culture, and the importance of volunteerism. Finally, 
special attention was paid to ensuring positive homestay      
experiences, the heart of CC programs. Participants also     
reviewed all key aspects of their travel including applicable 
ADS 252 and ADS 253 policies and procedures, airport        
security, and visa processing.  
  
TIER 2: The final orientation session took place immediately prior to travel, when participants 
were provided with a translated visitor exchange plan that included their daily schedule of 
activities, emergency contact information, international tickets and visas, and biographies of 
their host families. 

US Host Organizations 
World Learning collaborated with over 50 host organizations 
across the US to successfully implement the CC program.    
Under the guidance of World Learning, the host organizations 
designed and implemented the three-week training programs 
by arranging in-depth professional meetings, experiential site 
visits, homestays, hands-on volunteer experiences, and       
engaging cultural activities.  
 
World Learning utilized a two-stage competitive and          
transparent procurement process to select host organizations. 
In stage one, World Learning recruited, screened, and selected 
a wide variety of highly-qualified organizations following a     
nationwide recruitment effort. In stage two, World Learning 
matched each program to the most technically-qualified, pre-
approved host organization, ensuring that organizations had 
expertise and community contacts relevant to program-specific 
technical subjects, as well as experience in maintaining        
linkages between their community and the participants’ home 
countries. World Learning developed productive relationships 
with the host organizations and worked closely with them to 
ensure successful program implementation.    

“Training during the    

orientations helped us to 

know each other better 

and become a team. The 

information and advice 

before the departure was 

very useful.”   

—  Igor Zavhorodniv 
Ukraine 
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“The program was highly 

commendable. It was a 

priceless experience to 

gain new knowledge. 

Thanks to participation in 

the program, we forged 

new friendships with 

American organizations 

and expanded our      

professional networks. 

Undoubtedly, gained  

experience and knowl-

edge will help me in my 

professional career. I 

would like to express my 

gratitude to the program 

organizers!”  

— Vital Zhukovich 

Belarus 



US Host Organizations 
 World Learning’s Community Connections Partners from 2005-2011  

 A - G 

Broome Community College, Binghamton, NY 
Bryant University, Smithfield, RI 
Cambridge-Yerevan Sister City Association, Inc., Cambridge, MA 
Center for International Understanding, Raleigh, NC 
Citizen Diplomacy Council of San Diego, San Diego, CA 
Cleveland Council on World Affairs, Cleveland, OH 
Colleagues International, Kalamazoo, MI 
Columbus International Program, Columbus, OH 
Council of International Programs, Cleveland, OH 
Council of International Programs, Loyola University, Chicago, IL 
Foundation for Russian American Economic Cooperation, Seattle, WA 
Georgia Council for International Visitors, Atlanta, GA 
Global Education Services, Seattle, WA 
Greater Cincinnati World Affairs Council, Cincinnati, OH 

H - K 

Heartland International, Chicago, IL 
International Affairs Council, Raleigh, NC 
International Center of Worcester, Worcester, MA 
International Health Programs, Santa Cruz, CA 
International House Davis, Davis, CA 
International House of Metrolina, Charlotte, NC 
International Training and Consulting, Tucson, AZ 
International Visitors Center of Chicago, Chicago, IL 
International Visitors Center of Columbus, Columbus, OH  
International Visitors Center of Detroit, Detroit, MI 
International Visitors Center of Kansas City, Kansas City, MO 
International Visitors Center of Los Angeles, Los Angeles, CA 
International Visitors Center of Philadelphia, Philadelphia, PA 
Iowa Council for International Understanding, Des Moines, IA 
Iowa Resource for International Service, Ames, IA 

L - U 

L2 Training and Consulting, Stowe, VT 
Legacy International, Bedford, VA 
Lift the Children, North Highlands, CA 
Mississippi Consortium for International Development, Jackson, MS 
Northern Nevada International Center, Reno, NV 
Project Harmony, Omaha, NE 
Russian American Rule of Law Consortium, Colchester, VT 
Tulsa Global Alliance, Tulsa, OK 
University of Alabama, Huntsville, Huntsville, AL 
University Nebraska, Lincoln, Lincoln, NE 

V - Z 

Valbin's Center for International Programs, Bethesda, MD 
Vermont Council on World Affairs, Burlington, VT 
World Affairs Council of Kentucky and Southern Indiana, Louisville, KY 
World Affairs Council of Oregon, Portland, OR 
World Affairs Council of St. Louis, St Louis, MO 
World Services of La Crosse, La Crosse, WI 
World Trade Center Institute, Baltimore, MD 
WSOS Community Action Commission, Inc., Fremont, OH 
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Alumni Follow-On Activities 
Continued contact with Community Connections alumni and in-country, follow-on activities 
helped reinforce and maximize program benefits, encouraging alumni to work together on  
concrete projects of mutual interest and developing a network of professionals available as  
resources for action plan initiatives. While follow-on activities were not part of the original    
program design, USAID was very supportive of the idea. With a modest amount of funding, 
follow-on programs for participants started in earnest in 2008. Participants benefited greatly 
from a wide variety of post-training and programming opportunities. 
  
Follow-on activities often were determined by the nine-month evaluation interviews that helped 
track the status of participant action plans. With this information, field offices identified alumni 
interests and needs that were vital to developing follow-on activities. Whether through day-long 
roundtables that gathered alumni from similarly-themed groups, three-day workshops or      
webinars, conducting on-line contests, or administering small grants, these opportunities     
allowed alumni to meet each other, network, discuss current challenges and potential          
solutions, generate ideas and, most importantly, develop plans for projects. Each field office 
worked with their missions to develop individualized approaches to this process.    

Debriefing Sessions 
Participants attended a debriefing session one to three weeks 
following their return home. Their feedback helped improve      
pre-program and US program activities. The session also        
included special guest speakers from USAID, US embassies, 
and the donor community who often shared opportunities     
available to alumni, including potential collaboration on           
participant action plans. Participants also received details about 
the alumni program, CC Network, sample alumni activities,      
information technology centers that assist program participants, 
and donor community contacts including grant opportunities. 

Online Surveys 
Field offices reached out to participants using online follow-on surveys and/or in-person       
interviews six to nine months following their return home. These mechanisms gathered data on 
the ability of participants to apply their new skills and knowledge to their work and helped     
determine the challenges they encountered in implementing action plans. Both methods of 
communication proved very effective and were appreciated by alumni. A related database of 
success stories was shared with USAID.  

CC Network 
CC Network is a repository of information and a global communication tool for all stakeholders, 
including USAID, World Learning, field offices, US host organizations, American host families, 
professional experts, participants, and alumni. The CC Network is a virtual, worldwide        
community for CC members and other World Learning international exchange participants. The 
CC Network is bilingual (Russian and English) and offers a web translator for other languages, 
including Armenian, Georgian, Romanian, Serbian, and Ukrainian. The CC Network allows 
host organizations to maintain communication with alumni to support their action plans and to 
cultivate opportunities for cooperation.  
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“I learned a lot, and in 

addition to that, I had a 

lot of fun. I have tools 

and better methodology 

now which I can use to 

educate the deaf and 

hearing impaired.”   

— Nadezhda Yeghiazaryan  

Armenia 



Training Workshops  
Having returned to their home countries with many new skills and ideas, alumni often faced the       
challenge of needing further training to implement what they had learned, pass on skills to   
others, and make changes in their local and national communities. To address alumni needs, 
online assessments were conducted twice a year, defining the ‘hot topics’ for all alumni. The 
most demanded topics became the subject of two- to three-day trainings for alumni groups. 
Alumni gained additional skills and knowledge, as well as professional contacts across        
programs and regions.  

Small Grants Program  
When supported by the missions, field offices provided alumni with opportunities to apply for 
small grants and awarded modest sums for completion of community development projects. In 
Serbia, for example, projects were tied to the action plans developed by participants while in 
the US, not-for-profit community-based initiatives that benefited a local or professional       
community through skills transfer, informational exchange, or coalition building.   
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A Successful Workshop 

Forty alumni from 13 regions of Ukraine attended a conference on increasing youth         

volunteerism. Conference materials were distributed to 500 CC alumni and were posted at 

www.cc-ukraine.org.ua. Conference attendees solved common challenges, shared          

experiences, and created action plans for future collaboration. As a result, alumni created a 

nongovernmental organization that assisted 100 youth volunteers. 

Select Small Grants Distributed in Serbia 

Registry of Rural Tourism 

$7,900: CC alumnus upgraded, updated, and expanded an electronic database and registry 
of 235 rural tourism providers in Serbia. 

Camp of Sport and Tolerance  

$6,160: CC alumnus organized a five-day camp for 58 children from southern Serbia which 
taught nonviolent, conflict resolution skills through sports and activities. 

Do the Internship!  

$3,600: CC alumnus printed and distributed 3,000 brochures on internship opportunities for 
employers and secondary schools. 

Educating Producers on Agricultural Cooperatives  

$1,770: CC alumnus organized four, one-day seminars focused on the importance of      
creating an agricultural producer association. This was done in cooperation with regional 
centers for rural development. 

Recycling in Pre-Schools and Environmental Education 

$5,700: CC alumnus created outdoor toys made of recycled materials for kindergartens in 
four municipalities. They printed and distributed more than 800 children’s books on          
environmental education and organized four plays about conservation and the environment. 



Monitoring and Evaluation Plan 

World Learning’s CC Monitoring and Evaluation Plan gathered and analyzed data in four main 
areas: 1) program design; 2) program implementation; 3) participant satisfaction; and,             
4) program impact.   
 

Program Delivery 
Regular monitoring allowed World Learning to be proactive in addressing any concerns or 
problems and in determining whether any adjustments to a program were required. During the 
three-week program, World Learning conducted weekly telephone or Skype video conference 
calls with participants to ensure that their program was proceeding according to plan, they 
were receiving the required technical information, they were enjoying their homestays, and 
participants were happy and in good health. By making a more personal connection with     
participants, World Learning found that monitoring calls were productive, participants were 
more willing to talk openly, and issues were resolved more efficiently.  
 
At the end of each program, participants completed a Community Connections Final Program 
Evaluation. From 2005 - 2008, the evaluations were completed by hand. In 2008, World  
Learning moved to an online evaluation through www.surveymonkey.com. This electronic 
evaluation tool enabled World Learning not only to evaluate individual programs, but to    
evaluate programs by host organization, country, and themes.  
 
World Learning kept meticulous records of a host organization’s performance for every        
program. At the conclusion of each program, World Learning rated the host organization based 
upon direct contact with them and feedback from the participants through monitoring calls and 
the Final Program Evaluation. The information captured was then used to provide constructive 
feedback to the host organization, requiring them to address any programmatic, management, 
or logistical deficiencies.  
 
The procurement process was tracked in the World Learning Procurement Tracking Report. 
This report enabled World Learning to manage the development of many programs              
simultaneously. In addition to tracking each program by country, program dates, and host    
organization, it also tracked the required USAID approval of various documents. 
 
The formal debriefing, which occurred shortly upon a group’s return to their home country, was 
an effective way to capture participant feedback. The information was not only entered into the 
World Learning database, it was used to provide feedback to USAID, host organizations,     
interpreters, host families, and professional presenters. Additionally, field offices conducted a 
six-nine month evaluation of each participant to gauge progress on participant action plans and 
find out what additional benefits were attained as a result of their US experiences.  
 
Finally, World Learning understood the importance of effectively communicating CC program 
successes. Accordingly, World Learning and its field offices tracked all CC alumni and reported 
on their achievements. World Learning proactively collected success stories and ensured that 
they were not only entered correctly into the USAID Telling Our Story database, but also were 
shared with host organizations and families through World Learning’s Community Connections 
Quarterly newsletter.  
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Program Evaluation: Measuring for Results 

Wagner Graduate School of Public Service Evaluation 
Capstone fellows from New York University’s Robert F. Wagner Graduate School of Public 
Service conducted a comprehensive, independent pro-bono evaluation of the professional and 
cultural components of the program. The study focused on program design, implementation, 
and homestay placements. This study confirmed that the homestay and volunteer components 
of the program had the greatest cultural impact on participants. Both experiences were highly 
regarded and valued. In addition, the study confirmed that participants believed the program’s 
length was adequate and that the structure and content effectively transferred skills and   
knowledge. The program spent significant time working with participants to create and develop 
action plans. Participants also indicated that follow-on support in implementing their plans 
would be welcome.  

Community Connections Final Program Evaluation Results 
As mentioned, every participant completed either a handwritten or an online Final Program 
Evaluation at the end of each program. Evaluations were administered as close as possible to 
the participants’ departure from the US.  
 
World Learning recently correlated and analyzed the data collected through the Final Program 
Evaluations from 2006 until the end of the program, focusing on the four main CC program 
hallmarks. Resource limitations made it impossible to analyze all handwritten program   
evaluations completed prior to 2010. Therefore, a random sample of evaluations from          
programs between 2006 to 2010 were selected for analysis. All of the online surveys          
completed after 2010 were included in the analysis.   

Professional Training: Relevance 

Professional training is the main objective of the CC program. During the course of a three-
week program, participants met with top professionals to learn the best and most up-to-date 
practices in their fields. Each CC program was unique and catered specifically to the            
experience and skill level of participants. This ensured that material and information provided 
during the professional training component were relevant to the participants, their work, and 
organizations. To measure the success of World Learning’s tailored approach, participants 
were asked: “How relevant were the topics to your work in your home country?” An            
overwhelming majority strongly felt that materials presented during the program were relevant 
to their work.   
 
Q: How relevant were the topics to your work in your home country?   

14 111 2 = Not Relevant 377 = Very Relevant 
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“The meetings on the exchange gave me insights into how Georgian movies can be       

marketed worldwide. I decided to produce a movie with my US counterparts on the       

Georgian-Russian conflict of August 2008. I secured an agreement with Rex Film at Warner 

Brothers to fund the movie. I think that CC is a unique opportunity to broaden professional 

skills and further professional careers.”                                 

     — David Imedashvili, Georgia 

Professional Training: Applicability 

The survey went a step beyond topical relevance to measure whether participants believed 
they would be able to apply the skills and knowledge they gained upon returning home. To  
determine the applicability of the materials covered during the three-week program, World 
Learning asked: “How well will skills learned be applied when you return home?” An            
overwhelming majority of participants strongly thought that they would be able to apply the 
skills and knowledge they gained as a result of their program participation.  
 
Q: How well will skills learned be applied when you return home?   

5 94 413 = Very Applicable 

 

                                        

 

 

 
 

 
 
 

 

 

 

  

 

 

 

 
 

                                        

 
 
 

       

                                        

          

                                        

          

                                        

          

                                        

          

                                        

          
                                        

                    

 
 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

 
 
 
 

 
 
 
 
 
 

0 = Not Applicable 

Professional Training: Action Planning 

Training applicability and impact could also be measured through the action plans that were 
developed by each participant at the end of the program. Most participants clearly incorporated 
new skills and knowledge into their action plans. Not only was the training being applied, but 
participants found value in the action planning component and felt that it would ultimately 
achieve their goals and objectives once they returned home.       
 
Q: Will your action plan be a useful tool in helping you achieve your goals and objectives?  

27 248 1 477 = Strongly Agree 0 = Strongly Disagree 
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Homestays 

During their three weeks in the US, each participant lived with one or, in a few cases, two host 
families. At first, participants often were reluctant to live with a family that they did not know. 
Despite their initial hesitancy, participants consistently identified homestays with families as a 
highlight of the CC program. Many participants and host families remain in contact once the 
participants return to their home country. In several cases, participants’ American families  
traveled to visit them in their home country in Eastern Europe, giving participants a chance to 
play host, strengthen ties and develop further cross-cultural understanding among Americans 
and participants. In order to measure satisfaction with homestays, World Learning asked: 
 
Q: How satisfied were you with your homestay experience?   

9 47 4 = Not Satisfied 444 = Very Satisfied 

                                            

      

                                            

      

                                            

      

                                            

      

                                            

      

                                            

      

                                            

      

                                            

  

 
 

 
 

                                            
 
 

 
 
 
 

 
 

 
 

 

 
 

 

 
 
 

 

    

 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
   

 
 
 
 
 
 

  
 
 
 
 

 

 
 
 

 
 

 
 

“My host parents were friendly, smart, and well-wishing. During everyday communication 

they exchanged their life views, enhancing knowledge about the US and Kazakhstan.  

Overall, it was mutually beneficial experience.”                     

  — Galina Kaliyeva, Kazakhstan 

Community Service 

Drawing from experiences managing other participant training and exchange programs, 
World Learning knew that adding a community service component would add value to the CC 
program for little or no cost. While in the US, most CC groups took part in a community      
service activity. Whenever possible, the volunteer activity was tied to the professional training 
theme. Volunteering was a new concept for many participants, as community service is not 
often practiced in their home countries. The community service component was designed to 
give participants a chance to give back to their host communities, as well as to instill in them 
the value of volunteering. The intended outcome was that participants would return to their 
home country and find new ways to engage with their communities, further amplifying the  
impact of US training. When asked if they would continue volunteering once they returned 
home, 95% of participants responded that they were either very likely or likely to continue  
volunteering when they returned home.  
 
Q: As a result of your experience, how likely are you to volunteer in your home community?  

31 162 195 = Very Likely 
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0 = Very Unlikely 
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2 71 1 = Not Satisfied 

 
 

 
 

                                           

       

                                           

       

                                           

       

                                           

       

                                           

       

                                           

       

                                           

 
      

                                           
                                     

 
 

 

  

  

  

 
   

    
    

  

   

     
 

    
     

  
  
  

  
  
  
  
  
  

   

 

   

 
 

 
 

 

431 = Very Satisfied 

 

Participants often reacted so positively to their community service experiences that they not 
only vowed to volunteer themselves, but also encourage others in their home communities to 
volunteer. This multiplier effect was documented when the participants were asked if they 
were likely to encourage others to volunteer. Overwhelmingly, 92% of participants responded 
that they were very likely or likely to encourage others to volunteer.  
 
Q: As a result of this program and your experience, will you now encourage others to         
volunteer in your community?  

 

“Together with several host families, I took part in a voluntary initiative – distributing hot food 

for the homeless. This was definitely the most memorable event of the trip – one I            

remember very positively and which I will never forget. To this day, I still marvel at their   

sensitivity and openness.”                                                             

— Galina Karpenko, Russia 
 

“I was amazed with the national volunteer movement. The fact that so many people are   

eager to work toward the betterment of communities and society is really stunning.”                                                        

                                                                                                  —  Aliya Alikova, Kazakhstan 

Overall Program 

When asked to consider all aspects of the program, it was clear that participants were very 
happy with their overall program experience. Among participants, 85% responded they were 
very satisfied with the overall program and an additional 14% responded they were satisfied.  
 
Q: How would you rate your overall experience?  

49 278 7 395 = Very L kely 1 = Not Likely 
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Armenia  

Alumni Success Stories 

Improving the Lives of Children with Disabilities 

Lusine Aleksanyan, project manager of the Mkhitar Sebastatsi 
School, participated in an Inclusive Education program in    
Chicago, IL in March 2008. The effectiveness of the inclusive 
education initiatives she observed left a lasting impression. 
When she returned to Armenia, Aleksanyan pioneered a new 
socially-integrated program for children with disabilities in her 
school and began educating the community about the need for 
a specialized, physical therapy center. Today, her school       
features a new facility that provides services to strengthen the 
physical and mental development of special needs students. 

Detecting Hearing Problems Early  

Alla Mirzakhanyan met with numerous educators and medical 
professionals who work with children on a Special Education        
program in March 2009 in Detroit, MI. There she saw a      
demonstration of specialized equipment used to diagnose 
hearing problems in newborns. Upon returning to Armenia, she 
organized meetings with medical center directors to inform 
them of this new technology. As a result, several medical clinics 
purchased the equipment and now conduct infant screenings, 
enabling early detection and better treatment. 
 

 

Students use a new     
physiotherapy room. 

   23  US programs: 226     Total Participants 

              111 Female (49%) 
              115 Male (51%) 

    2   In-country follow-on  

              programs 

2006   2007    2008   2009   2010 
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Armenia Success Stories, Cont’d. 

Preparing Filmmakers in Yerevan 

Vardan Hakobyan visited numerous schools and universities 
with strong film and production programs while in Philadelphia, 
PA on the Filmmaking program in February 2009. Inspired by 
these institutions, Hakobyan established the Film School in 
Yerevan, a two-year educational program that offers master 
level classes. Many of Armenia's well-known film professionals 
have taught classes since the school’s opening in August 2009. 
Students produce their own films and receive certifications 
upon completion of the program.  

Realizing the Relevance of Social Nurses 

Dr. Harutyun Mangoyan, head of intensive care at Erebuni 
Medical Clinic in Yerevan, participated in a Private Medical 
Clinics Administration Program in Charlotte, NC in January 
2007. While visiting US hospitals, Mangoyan noticed the      
important role played by social nurses, particularly their close 
interactions with  patients’ relatives. In Armenia, these             
responsibility typically fell on physicians, limiting their time to 
treat patients. After returning home, Mangoyan created social 
nursing positions at his clinic, increasing the overall level of 
care provided by his department. This success led Mangoyan 
to become an advocate for social nurses in other local clinics. 

Improving Environmental Standards  

Karapet Afrikyan is the project coordinator for Armenian forests 
for the Ministry of Environmental Protection. After participating 
in the Environment program in Syracuse, NY in July 2006,    
Afrikyan held trainings throughout Armenia to educate and   
encourage government officials to develop and enforce        
environmental protection standards. He appeared in televised 
debates on forestry management issues and published        
numerous environmental maps and encyclopedias. 

 

CC Filmmaker program      
participants visit NFL Films,    

a state-of-the-art studio.  
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Azerbaijan  

Alumni Success Stories 

Raising Awareness of Media Rights  

Matanat Muslumgizi, chairwoman of the Media Rights Center, 
received a grant from the Open Society Institute after           
participating in the Media Defense and Development            
Alternative Media program in Columbus, OH, in May 2008. The 
grant funded a study that examined the challenges faced by 
196 media workers in three regions: Ganja, Khachmaz, and 
Lankaran. The study addressed barriers to collecting,          
preparing, and disseminating information, as well as problems 
in the workplace and collaborations with the state. Talk shows 
and various media outlets featured the survey’s findings.  

Training a New Generation of Business Leaders 

Ilyas Safarli, development director of Uluchay Charitable      
Society, participated in the Youth and Amateur Sports and   
Interest-Based Associations Program in September 2007. In 
San Diego, CA, Safarli visited a school where young adults 
learn to run businesses through hands-on experience. He   
subsequently received a grant from the Eurasia Foundation to 
teach 25 young Azerbaijanis the basics of business planning, 
research and development, management, accounting and  
marketing. After the training, local experts from banks, non-
governmental organizations, and media evaluated each       
participants’ business plans. The grant then awarded start-up 
capital to participants with the best plans.  

 

   19  US programs: 179     Total Participants 

              62 Female (35%) 
              117 Male (65%) 

     

 2006   2007    2008   2009    
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6 

“I could not have done this 

project without Community 

Connections. I developed 

project ideas based on the 

experiences from my US 

trip. I am thankful to 

USAID for helping       

journalists interact with 

international media      

experts and expand their 

professional abilities.”  

—  Matanat Muslumgizi 
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Belarus  

Alumni Success Stories 

Improving Life for People with HIV/AIDS  

Yevgeniy Spevak co-founded the Belarusian National People 
Living with HIV/AIDS Association after completing the CC          
Improving the Quality of Life for People with HIV/AIDS program 
in Detroit, MI, in May 2007. In Belarus, those diagnosed with 
HIV/AIDS often face discrimination, underrepresentation, and 
lack access to healthcare, social services, and support. 
Spevak’s association advocates for the rights of those with 
HIV/AIDS, increases their access to services and information, 
and develops volunteer activities throughout the community. 
The association has since become an integral part of the    
community. 

Exploring Belarus by Bike 

Alla Khoren is director of a green tourism company Eco-Rossy 
and an alumna of the Green Tourism Development program in 
October 2006. After the program, she won a US State Alumni 
small grant to organize a seven-day, non-competitive cycling 
event. Khoren purchased 20 bicycles and arranged overnight 
stays at local guesthouses to support a fledgling rural tourist 
industry. Bicycle enthusiasts from Belarus and the Netherlands 
took in the natural beauty of Belarus over a thousand-kilometer 
ride. The event was so successful there are plans for it to be 
held annually. 
 
 

 

   26  US programs: 258     Total Participants 

              164 Female (64%) 
              94 Male (36%) 

    4   In-country follow-on  

              programs 

 2006   2007   2008    2009    2010    
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5 

Bicyclists in Belarus 
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HIV/AIDS program participants 
in Detroit, MI 



 

Georgia  

Alumni Success Stories 

Promoting Free Speech in Georgia  

Community Connections alumni Ramaz Samkharadze and 
Irakli Machitadze joined efforts to create the first network of 
four independent regional radio stations in Belarus, providing 
listeners with comprehensive regional coverage on economy, 
politics, and social affairs.  
 
Samkharadze and Machitadze participated in the Management 
of Regional Media Outlets program in Seattle, WA in October 
2008. Their experience in visiting US radio stations and broad-
casting associations demonstrated the potential benefits of a 
Georgian radio station network; it could boost their audiences 
and provide unique regional perspectives to issues of local and 
national importance. 
 
They established the Georgian Regional Radio Network, or  
GRRN in July 2009. GRRN unites four regional stations and 
reaches more than two million residents. “The Bridge”, one of 
GRRN’s most popular programs, is a political talk show funded 
by the Open Society Georgia Foundation and aired on all  
member stations. The program is anchored by Zviad Koridze, a 
Community Connections alumnus from the 2009 Media        
Advocacy Program.  

 

   24  US programs: 232     Total Participants 

              111 Female (48%) 
              121 Male (52%) 

     

 2006   2007    2008    2009   2010 
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“This exchange showed 

all of us how broadcasters 

can benefit from joining 

resources and audiences. 

Community Connections 

brought us together,     

exposed us to American 

media practices, and in 

the end, helped us expand 

and grow professionally.”  

—  Ramaz Samkharadze 
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Progressive Radio AM 1090 
interviews Irakli Machitadze in 

Seattle, WA. 



Georgia Success Stories, Cont’d. 

Improving Vocational Training 

Phridon Gogiashvili learned about practical, results-oriented 
studies, curriculum development, and training programs that 
are responsive to the labor market during the Vocational     
Education and Business Alliances Program in September 
2008. As dean and associate professor at Kutaisi Vocational 
Center #1, Gogiashvili went on to launch a project to improve 
vocational education and integrate it into the general school 
system in Georgia. The Georgian Ministry of Education and 
Sciences awarded him a grant in 2008 to start the project. 
  
With curriculum adapted from a US model, the project provides 
training to 12th grade vocational teachers. Gogiashvili expects 
the training to directly benefit high school students in 10 
schools in Kutaisi.  

Expanding Opportunities for Georgians with Disabilities 

Lika Kiladze participated in a Vocational Education and 
Business Alliances program in Columbus, Ohio in September 
2008. Kiladze was impressed by programs she saw that 
engaged children with disabilities, as well as those that 
provided youth and adults with vocational training linked to 
local job market needs. As director of Kutaisi Educational     
Development and Employment Center, Kiladze created an   
innovative program that provides developmental and social  
rehabilitation to disabled teenagers in three cities: Kutaisi,   
Terjola and Samtredia. These cities and the Agency of Health 
and Social Programs financially support the program. Kiladze 
designed the program with Kutaisi Vice Mayor David 
Gordeladze and Deputy Head of Terjola Municipality Teimuraz 
Kochiashvili, both of whom are Community Connections 
alumni.  
 
Kiladze also opened three centers at local kindergartens in 
June 2009. The day schools provide full-time special education 
services for developmentally-challenged children, with 
individualized attention to support personal and academic 
growth. The project’s success encouraged Kiladze and other 
alumni from her group to expand the centers’ activities, 
including offering vocational training for adults with 
developmental disabilities. 

 

 

“The project would not 

be possible without my 

participation in CC. I   

actively shared with my 

colleagues what I 

learned about new 

teaching methods and 

curriculum development, 

through presentations 

and personal meetings. 

As a result, I saw a great 

deal of interest and     

demand for developing a 

special course for the 

teachers.” 

—  Phridon Gogiashvili 

“This is the first time we 

have had such centers in 

the Imereti region. 

Without the CC program 

and support of local 

government partners, 

this project would have 

never gotten off the 

ground. Students are 

now more open, social, 

and independent. I am 

proud to see how we are 

changing their lives.”  

—  Lika Kiladze  
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Kazakhstan  

Alumni Success Stories 

Eliminating Unsafe Blood Practices  

Ensuring blood safety became a top priority in Shymkent after 
140 children contracted HIV from medical procedures in 2006. 
A year later, a group of ten medical specialists from Southern 
Kazakhstan and the Ministry of Health participated in an       
Infection Control and Blood Safety Program in Worcester, MA. 
After learning about best practices in their field, participants  
Dr. Marat Daumenov and Dr. Galymzhan Abish helped         
establish two new medical facilities in Shymkent. President 
Nursultan Nazarbaev attended opening ceremonies for the 
Medical Equipment Sterilization and the Blood Safety Centers 
in January 2009. 

Updating Journalism Curriculum 

Zhanna Prashkevich participated in the Media NGO              
Development program in November 2007 in Philadelphia, PA. 
As head of press coverage for Pavlodar Region NGOs, she 
realized that journalism education was outdated in Kazakhstan. 
Prashkevich returned home and launched a two-year project to 
professionalize and develop regional independent mass media, 
starting with improving journalism curriculum. She built support 
among nine media NGOs and received a 250,000 Euro grant 
from the European Commission in 2008. Eight universities   
piloted her project, which introduced ten new courses on       
subjects such as business, rights protection, Internet           
journalism, and new media.  

 

   22  US programs: 220     Total Participants 

              127 Female (58%) 
                93 Male (42%) 

    3   In-country follow-on  

              programs 

2006    2007    2008    2009    2010    2011 
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4 
 
 
 
 

4 

Dr. Marat Daumenov and 
Pres. Nursultan Nazarbaev 
attend opening ceremonies.  

Photo: Kazakhstanskaya 
Pravda Newspaper 

“In choosing and           

arranging the Center’s 

equipment, and in the first 

steps of running the    

center, we applied our US             

experience.”       

—  Dr. Galymzhan Abish  
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Advocating for Equal Political Rights 

Banura Abdieva learned about female leadership in US NGOs 
as part of the NGO Development and the Role of Associations 
program in May 2006 in Boston, MA. As head of the Center for 
Civil Initiatives, she has overseen the implementation of more 
than 20 projects. In 2007, she lobbied to increase female 
participation in parliamentary elections. Despite opposition from 
parliamentarians, Abdieva successfully won amendments to 
both the constitution and election code. These changes 
followed a critical roundtable discussion and presentation on 
equal rights which were spearheaded by Abdieva. 
 
In 2007, Kyrgyzstan bestowed her with the “Dank” medal, the 
state’s highest honor. Her nonprofit also was named “Best 
NGO of the Year” from the Issyk-Kul Oblast Broadcasting 
Company for cooperating with public authorities and for 
influencing public policy and opinion, as well as “The Best 
Partner Organization” from the Karakol City Council.  

Empowering Rural Youth through English  

Anara Zhakupova of the Community Foundation for Continuing 
Education in Pervomayskiy gained key professional contacts 
and organizational development skills on the Capacity Building 
for Youth NGOs program in Tucson, AZ in April 2006. 
Zhakupova has used her newfound skills to develop funding 
proposals and her US contacts to implement a US Embassy 
funded scholarship program. The English Access Micro-
Scholarship Program provided intensive English language 
training and cross-cultural education to 25 rural children. With 
the help of her Arizona host family, Zhakupova recruited two 
retired teachers to come to Pervomaiskiy to teach the two-
week English language camp. Zhakupova’s organization now 
hopes to secure funding to conduct the program every summer 
to increase opportunities available to underprivileged youth and 
expand the program to include rural English teachers.  
 
 

 

Banura Abdieva lobbies for 
increased female political   

participation before parliament. 

Zhakupova poses with English 
Camp participants. 
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Kazakhstan Success Stories, Cont’d. 



 

Kyrgyzstan  

Alumni Success Stories 

Reforming Religious Education 

Nazgul Asangozhoeva of the Eurasia Foundation of Central 
Asia and Murat Imankulov of the Kyrgyz Academy of Education 
vowed to reform religious education in Kyrgyzstan after        
participating in the Congruence of Religious and Secular    
Education program in September 2008. A year later, they     
organized a roundtable discussion on religious education that 
attracted 70 participants including officials from parliament, the 
Ministry of Education, and international organizations.           
Attendees recommended key changes to the draft Law on    
Religious Education. Asangozhoeva and Imankulov also won a 
grant for a project to integrate religious and secular education.  

Building a Diverse Madrassah Model 

Imam Mahmud Adyljan Uluu and deputy imam Nurbek Jumaev 
of the Kochkor regional mosque decided to create a male and 
female madrassah after their Religious Diversity Program in 
August 2006. The Ak-Mechit Madrassah opened its doors in 
September 2007.  

Ak-Mechit teachers not only provide religious education, but 
also cover secular youth issues like HIV, drugs, alcohol, and 
relationships. Lessons are taught in Arabic, English, Kyrgyz 
and Turkish. Ak-Mechit also developed agreements that allow 
students to attend Kyrgyz Islamic University and Osh State 
University’s theology department after completing Ak-Mechit’s 
two-year program.  

 

Officials discuss education 

   23  US programs: 231     Total Participants 

              108 Female (47%) 
              123 Male (53%) 

    6   In-country follow-on  

              programs 

2006   2007    2008     2009    2010   2011   
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“I would not be as      

successful, if I did not 

participate in the CC  

program. I learned a 

great deal about how to 

initiate and organize  

programs related to    

religious education and 

how to collaborate with 

organizations.”  

—  Murat Imankulov 

Students examine religious 
and contemporary issues. 
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Moldova 

Alumni Success Stories 

Reaching New Heights in Higher Education  

Nicolae Turcanu, economic engineering and business dean at 
Moldovan Technical University, participated in the Higher   
Education Administration Program in October 2006. Upon    
returning home, Turcanu developed a real estate economics 
master’s program supported with funding from the European 
Commission. He also started the university’s first student     
volunteer organization based on those he observed at     
American universities. 

Covering Business World Developments 

Vlad Bercu visited Chicago, IL on the Economic Reporting   
program in June 2006. He was particularly struck by the      
Chicago Tribunes’ Crain’s Chicago Business online newspaper 
and returned to Chisinau determined to replicate the model.  
He launched the weekly Business Expert—Moldova’s first 
online business publication—in September 2007. Like its     
Chicago model, Business Expert highlights and analyzes    
economic and business developments. Bercu strives to        
diversify his publication’s topics to boost readership and hopes 
that his newspaper will one day match the quality of the one he 
saw in the US. 
 
 

 

   17  US programs: 167     Total Participants 

              83 Female (49%) 
              84 Male (51%) 

     

 2006   2007    2008     2009    2010 
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2  

 
2 

“I was looking forward to 

finding as much as       

possible on American 

journalism and paying  

attention to the practical 

aspects which I could    

apply in Chisinau. That is 

why, being on visits to 

Chicago Tribune I was 

listening very attentively 

and taking notes.”       

—  Vlad Bercu  
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Turcanu officially launches the 
student volunteer organization. 



 

Russia  

Alumni Success Stories 

Using Music to Raise Drug Abuse Awareness 

Roman Unukainen, psychoneurology and narcology director at 
Kondopoga Central Regional Hospital, participated in the 
Youth and Civic Participation program in July 2008. During his 
program, he met Andienne Lone at the University of         
Washington Tacoma and the pair decided to team up to      
organize a musical festival for Russian youth in Kondopoga. 
 
The Antidote Rock Festival in 2008 featured 14 bands from 
Karelia and St. Petersburg. The event helped raise awareness 
of drug abuse and earned endorsements from prominent       
government and business leaders. University of Washington 
Tacoma students created promotional materials for the       
festival, as well as posters given to winners of a related       
anti-narcotics competition.  

Promoting Healthy Choices for Youth 

Lyudmila Prokhorova, head of the nonprofit Mothers Against 
Drugs, participated in the Youth and Civic Participation program 
in June 2008. That helped her win a $33,000 grant to foster 
youth initiatives that promote public health in Karelia. Working 
with fellow CC participant Natalia Volkova, Prokhorova        
conducted meetings and workshops for young people to       
encourage healthy lifestyle choices. She incorporated many 
insights gained on her visit to the US, such as organizing a 
roundtable for youth in Petozvodsk and seminars in several 
cities in Karelia. 

 

Festival youth won posters 
created by American students  

   68  US programs: 669     Total Participants 

              433 Female (65%) 
              236 Male (35%) 
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Russia Success Stories, Cont’d. 

Preserving a Natural Treasure 

Grigory Matveev, Kizhinginsk Young Tourists’ Station director, 
gained hands-on experience with US environmental protection 
organizations during the September 2009 Building Partner-
ships in Addressing Environmental Safety Issues program. 
Matveev returned home to the Republic of Buryatia to lead  
efforts to preserve Lake Baikal in Bezymyannaya Bay. 
 
The training he received in the US covered issues including 
fundraising and strategic planning. Matveev used the training 
to successfully vie for two environmental education and    
ecotourism grants worth nearly $7,000 within six months of his 
program. The grants supported Together!, a project to develop 
youth leadership skills while addressing environmental       
concerns in local communities throughout Kizhinginsk region. 
Following an environmental education conference related to 
the project, Matveev trained more than 120 schoolchildren in 
project management, strategic planning, and fundraising.   
Student volunteer teams of 20 teenagers then worked weekly 
to clean up the beaches on Lake Baikal, monitor natural   
preservation sites, and display environmental banners. By the 
end of 2010, nearly 300 teenagers participated in the project.  

Improving Services for Abuse Victims 

Olga Khrapchenkova participated in the Women’s Rights     
program in May 2006. After returning home, Khrapchenkova, of 
the Primorskiy Krai Social Services Department, advocated for 
the creation of a center for abused women modeled on        
programs she visited while in the US. In 2008, she succeeded 
in opening an outpatient support center for women and         
introduced an inpatient program the following year.   
 
Specialists at the center provide psychological and legal   
counseling seven days a week. In 2009 alone, the center 
served more than 1,600 women requiring emergency           
assistance. The center also hosts frequent roundtable           
discussions, seminars, and lectures on issues of domestic   
violence and trafficking, with the goals of raising awareness 
and promoting prevention. More than 220 specialists and     
representatives from state and public organizations from 
throughout Primorsky Krai have participated in these public 
meetings.  

 

Grigory Matveev’s US visit  
inspired him to mobilize youth 

to preserve Lake Baikal. 

The center offers a safe haven 
for abuse victims. 
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Serbia  

Alumni Success Stories 

Guiding Youth Career Choices 

Jelena Manic, a career guidance coordinator at the nonprofit 
Belgrade Open School, attended the Youth and Employment 
program in March 2009 in Chicago, IL. During the program, 
Manic saw online tools to help youth choose careers. In Serbia, 
youth have few resources and little help in choosing careers. 
With financial support from the US Embassy Democracy   
Commission, Manic created Serbia’s first online portal for     
career guidance and made it available on her school’s website. 
The portal helps students network and engage with               
professionals through interactive web services. 

Developing a Strong Tourism Industry 

Ten Serbian professionals participated in the Village and Rural 
Tourism program in La Crosse, WI in October 2008. After     
returning home, the participants established the National      
Association of Village and Rural Tourism Providers and a    
second association called SELO, which was featured in a     
national tourism magazine. To ensure the associations’       
success, the group requested a CC follow-on workshop in  
strategic planning and organizational development, which took 
place in June 2009. They emerged with a clear business plan 
and a funding proposal to ensure sustainability, boost member-
ship, and improve this vital new segment of Serbia’s tourism 
industry. 
 
 

 

   15  US programs: 149     Total Participants 

              88 Female (59%) 
              61 Male (41%) 

    7   In-country follow-on  

              programs 

 2008    2009    2010    2011 

 
 
2 

“Numerous examples from 

the US gave me the idea 

for a useful guidance tool 

for young people in       

Serbia.”  
—  Jelena Manic (right) 

 
 
 
 
 

5 
 
 
 
3 

 
 
 
 
 

5 

“CC brought us together in 

working towards this  

common goal and became 

a driving force in  village 

tourism in Serbia.”   

—  Vladimir Ivanovic 

Participants enjoy an autumn 
pumpkin tourist attraction  
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Tajikistan 

Alumni Success Stories 

Supporting Vulnerable Children 

Khairinisso Elmurodova visited a children’s resource center 
while on the Young Women Leaders program in September 
2007. Inspired by the US center, Elmurodova returned home to 
found the Shodi Organization to support orphaned, disabled, 
and impoverished children from Tajikistan’s Bokhtar District. 
Demand for the center’s services was so high that Elmurodova 
successfully petitioned local authorities for land on which to 
build a new, larger facility.   

Increasing Agricultural Trade 

Bahodur Toshmatov participated in a Fruit and Vegetables 
Processing/Food Safety program in October 2006. With new 
ideas fresh in his mind, Toshmatov secured a grant from the 
US Embassy in Dushanbe to lead dozens of training sessions 
to share what he learned from agricultural experts in California. 
Specialists, family farmers, and collective farmers all benefited 
from his training and advice.  
 
In his role as Marketing Expert at ACTED, Bahodur identified 
profitable crops for cultivation and processing. On his           
recommendation, a new fruit solar dryer was designed and 
built, with plans underway to install a modern, solar “air-tunnel” 
drier. Toshmatov’s efforts attracted the attention of dried fruit 
purchasers in Tajikistan’s biggest cities, as well as European 
buyers including an order for 800 kilograms of dried apricots 
from the Swiss Claro company.   

 

   20  US programs: 199     Total Participants 

              65 Female (33%) 
              134 Male (67%) 

    9   In-country follow-on  

              programs 

2006   2007    2008    2009   2010    2011 
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Elmurodova teaches girls to 
weave baskets at the center.  
Courtesy American Councils 
for International Education 



 

Turkmenistan  

Alumni Success Stories 

Promoting Maternal and Child Health  

Ziyada Kadamova participated in the Introducing Family    
Medicine Principles in the Turkmenistan Health Care program 
in Raleigh, NC in December 2008. The experience inspired  
Kadamova, a senior researcher at the Research and Clinical 
Center for Mother and Child Health Protection, to lead training 
sessions for 260 nurses working with young mothers in the 
Dashoguz and Balkan regions. The goal was to increase 
awareness of healthy approaches to child care and               
development. Kadamova developed training materials in      
collaboration with specialists from the USAID ZdravPlus health 
project. In the future, Kadamova hopes to open a play therapy 
room at her research institution to support community health 
and disease prevention.  

Improving Services to Turkmen Farmers 

Ilyas Amanov attended the Introducing Agricultural Credit     
program in Wausau, WI in March 2007. A year later, the US 
Embassy provided him with a grant to establish the Economic 
Information Service and open offices in the Ahal, Mary, and 
Dashoguz regions. Economic Information Service has assisted 
dozens of agricultural entrepreneurs since its founding. 
Amanov now hopes to expand into the Lebap and Balkan     
regions. He and his partners are developing clientele and are 
collaborating with international and local organizations. 
Amanov plans to register his organization and improve its    
services for farmers. 
  

 

Kadamova leads training for 

nurses. Courtesy RCCMCHP 
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“In the US, I had a 

unique chance to visit 

farmers’ cooperatives 

and associations to learn 

about their establishment 

and operations. What 

they do is fascinating.”      

—  Ilyas Amanov 
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Ukraine  

Alumni Success Stories 

Bringing Art to Life 

Iryna Ralchenko, Chernihiv Regional Arts Museum director  
participated in the Historical and Cultural Preservation program 
in July 2008. While in Boston, MA, Ralchenko observed how 
museums engaged audiences with interactive features.         
Inspired, Ralchenko prepared two reenactments within         
exhibitions on “Portraits of History” (September 2008) and 
“Portraits of Galagan” (October 2009), using actors to bring to 
life famous historical figures in the portraits. Visitors enjoyed 
the museum’s new attractions, increased ticket sales by 40% 
and provided more than $1,200 in revenue. 

Providing Therapy through Art and Play 

Psychologist Tetyana Budovytska of the Malyatko Orphanage 
in Cherasky city participated in the Family Preservation        
program in May 2008. In Toledo, OH, Budovytska observed US 
family centers and their emphasis on developing creativity 
within children. Upon returning home, she successfully         
designed and created a sensor room for special needs children 
at Malyatko. Community support helped fund the project, as 
well as sales from a children’s art publication that Budovytska 
created with her colleagues and peers from the United States. 
Budovytska also created an “isostudio” for kindergarteners to 
provide art therapy that stimulates brain development and    
cultivates creative expression, which opened in October 2009. 

  

 

   59  US programs: 589     Total Participants 

              322 Female (55%) 
              267 Male (45%) 
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“Thanks to the exchange, 

I realized that the mission 

of our museums has been 

totally different from the 

ones in the US. Museums 

in the US are cultural  

centers that are created 

not only to preserve,          

research, and propagate 

cultural heritage, but also 

to bring great aesthetic 

pleasure to the visitors. 

This is what we should 

strive for.”      

—  Iryna Ralchenko 
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Children play in the sensor 
room. 



Ukraine Success Stories, Cont’d. 

Promoting Creativity of Young Artists 

Olena Gusenko, director of the nonprofit Artselo and deputy 
director of the Visual Arts School, found new inspiration while 
on the Visual and Performing Arts Management program in 
September 2007. US art classes she visited prompted 
Gusenko to launch the “School Children as Artists” project in 
Zhytomyr region. She exhibited 50 of the best paintings from 
area youth alongside art from schools in Japan and North 
Carolina. The exhibit allowed Ukrainian youth to broaden their 
appreciation of art from multiple cultures. The two-month      
exhibit attracted more than 2,500 children. During the event, 
Gusenko held presentations on art and child development, 
sharing her US experience with others. Most visitors noted that 
the exhibit inspired them to be more creative, boosting course 
registration for art classes three-fold.   

Developing Ukraine’s Publishing Industry 

Vira Solovyova, director of the Kyevo-Mohylyanska 
Akademiya publishing house, participated in the August 2007 
Book Publishing and Distribution program. In the US, she    
interacted with authors, bookstores, publication houses and 
marketing agencies and gained valuable insights about the 
publication and distribution industries. After returning to 
Ukraine, Solovyova created a solid business plan, secured a 
loan, and opened the first Ukrainian bookstore, located at Kyiv 
Mohyla Academy. The bookstore marks an important step in 
the renaissance of Ukrainian culture and literature that has 
been taking place since the fall of the Soviet Union. 

Mobilizing Students to Conserve Energy  

Oleh Shmilyk, a senior state energy inspector, took part in the 
Energy Efficiency program in September 2006. A school       
program to reduce energy usage in Portland, OR, prompted 
Shmilyk to start a similar conservation project at home. Energy 
Savings through the Creativity of Children educates youth 
about energy efficiency through hands-on activities, community 
projects, and resources contained in a student guide he       
created. The program now involves 2,490 children, 146         
teachers, 35 students, 2,500 parents, and 57 heads of village 
councils. Shmilyk also convinced the village councils to switch 
from conventional light bulbs to compact fluorescent ones to 
lower electricity costs.  

 

Visitors peruse the stacks in 
the new bookstore.  

“We hope to make this 

place not only a    

Ukrainian literature book-

store, but also a cultural 

center, a place where 

audiences can gather for 

discussions, meetings 

with authors, and cultural 

celebrations.”      

—  Vira Solovyova 
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Children’s Regional Library in 
Zhytomyr hosts the              

multicultural art exhibit.  



 

Uzbekistan  

Alumni Success Stories 

Encouraging Youth to Donate Blood 

Shukhrat Ochilov, executive director of the nonprofit Blood for 
People, and Aziza Makhmudova, director of the Institute of      
Hematology and Blood Transfusions, participated in the           
Improving Safety of Donor Blood program in September 2007 in 
Charlotte, NC. Two years later they served as trainers and      
presenters at a Community Connections follow-on workshop   
attended by 70 people. Eight additional program alumni          
facilitated group discussions and question and answer sessions. 
 
The workshop’s goal was to foster a positive image of blood    
donation among Uzbek youth, create youth clubs to recruit blood 
donors, and attract sponsors for donation activities. Tashkent   
National University hosted the sessions. Students had the       
opportunity to hear from specialists about the importance of 
blood donation in saving lives, as well as how to prevent blood-
transmitted diseases. The workshop improved civic activism and 
galvanized youth around a common goal.  
 
The workshop also reinforced the main purpose of Community 
Connections—to assemble a team of professionals working    
together across sectors to improve projects in their field. The 
event improved capacity of program alumni, while strengthening 
their professional relationships with universities in Tashkent. This 
increased cooperation between the nonprofit and educational 
sectors could help address critical public health issues in the   
future.  

   21  US programs: 196     Total Participants 

              82 Female (42%) 
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Participants examine blood 
safety issues in Charlotte, NC 
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Thank You! 
 

World Learning would like to thank everyone who dedicated the last six 

years to making Community Connections such a successful program: 

USAID/EGAT and mission staff; World Learning’s field partner                

organizations, PH International, American Council for International       

Education, and the Center for Social and Economic Development; US  

host organizations; host families; and, of course, each outstanding and       

dedicated Community Connections participant!  

For more information on World Learning or the Community Connections program contact: 
 

Lisa Posner Olocco 

World Learning 
Director, Capacity Building, Participant Training and Exchange 
1015 15th Street NW, 7th Floor 
Washington, DC 20005  
Tel +202 464-6947  
lisa.posner@worldlearning.org 
 
The CC program, funded by the E&E bureau and participating missions, was managed by 
USAID‘s Bureau of Economic Growth and Trade/Office of Education (EGAT) and administered 
by World Learning from 2005 to 2011. 
 
World Learning’s views expressed in this publication do not necessarily reflect the views of the United 
States Agency for International Development or the United States Government. 

 


