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USAID Serbia Agribusiness Project

I. WORKPLAN INTRODUCTION & SUMMARY:

Development Alternatives, Inc. (DAI) is pleasedtesent this Annual Workplan for Year Three of
the USAID Serbia Agribusiness Project which cowbis period October 1, 2009 to September 31,
2010. This Workplan presents details regarding theks and activities that the Project will
undertake during this period, and it presents tkgeeted impact of these activities on client
companies and organizations. This document isnamgry Workplan, which is supported by a
series of Annexes which have been prepared to geothe USAID Mission ton Serbia with
additional detail on the activities to be undertake each of the commodity sub-sectors, as well as
activities that will be undertaken as part of thess cutting functions.

Executive Summary:

Understanding the Work Plan for Year Three begiitk understanding the experience gained from
Year Two Project activities. The Project set cutsblidify the program by; a) validating the
selection of our six-subsectors, b) setting thegram on course to effectively address each sub-
sector, and c) establishing the momentum necessameach optimum implementation over
succeeding Project years. Achieving these objestivas largely accomplished, but success was
limited by two major obstacles encountered durlmgytear. The first was the impact of the global
financial crisis on Serbian agriculture, which wasre severe than expected. The second was the
unanticipated failure of SIEPA, and the Ministry Africulture, to fulfill their commitments to
financially support targeted international tradewss, a key Project component. Overcoming these
obstacles required operational flexibility on thartpof the Project, and the development of
innovative program strategies. Year Three begiith #he impact of the financial crisis still
evident, and with ministry support for internatibeaents still uncertain.

In Year Three the Project will deal with the finglcrisis by working more on developing niche
and specialty products, which can better resisvitable market volatilities. This will be
particularly evident through increased exportspecsalty dairy products, more emphasis on value-
added production (ie retail packaged goods), aagkased attention to regional markets (ie former
Yugoslav republics and the Balkans). The Projett deal with shrinking public funding of
international marketing events by developing newragches international trade fair financing,
outsourcing the organization & management, anditignithe number of events targeted.

The Project proposes the establishment of a tleigibnal office in Year Three. After nearly two
years of implementation the Project has penetrdtechorthern and central regions of the country
effectively, and the west of the country satisfatto However the southern region of Serbia has
not been incorporated as effectively as it shomlthe program. This is unlikely to change without
a major and focused effort. Nis is an ideal lawafior a new regional Project office which can be
used to address this deficiency. That locatiom &ian serve well as a marshalling center for
services to eastern Serbia, which also is somew@érserved. Thus, a well-organized regional
office in Nis will pave the way for a truly nationaresence for the Agribusiness Project, which will
have an impact throughout the country. Correabaiy there is a perception in these underserved
areas that the US development assistance is biageads activities in the north and center of the
country, where populations are greater and thastfucture is better.

A regional office located in Nis will need no mdPeoject resources than do the existing Novi Sad
and Cacak field offices. The Project envisagesNi®office as a staging point, through which
services from all six current subsectors will beedied and expedited to the south and east. Over
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time the office will create its own demand for seeg and provide those services directly. The
primary responsibility of the office will be to chiael existing program components and project
sub-sector services to these underserved areas.

While continuing to respond to the global finanaskis, and extension of Project activities to the
south and east of the country will be key focusaar®r Year Three, there are a number of other
important elements of the Year Three plan, such as:

* A re-organized and re-focused grants progrdime grant program will be more focused on
supporting and complimenting other Project eleme@gsants will primarily support established
project priorities, and will be operationally ma®uctured and disciplined. This will increase
administrative efficiency, and enhance the impaohdividual grants.

* A sales and marketing program adapted to red ’ d
government suppart During Year Two the government qf :
Serbia significantly reduced its financial suppofor [©/
international events. The Project will not replamvernment |
subsidies, but will seek to create efficiencies Pnoject |
participation by outsourcing. This will include eiatifying
organizations that can independently market andnfie
international events. It will also include reneweterest in
regional events, but diminished involvement in ldedrs and
trade shows. The image at the right shows the laroament
prepared for the World Food Moscow show, which widle a
number of Serbian meat processors as exhibitors.

. : _ Serbia’s finest
« Cross-cutting _components _will _emerge as _importanineats

ingredients of the Project These components began BRSvisit us at favilion 1, Stand A307
adjuncts to the sector technical programs, but lmoeen to | ©Powene Moseow

be important stand-alone activities that are mdrantjust
supporting functions. Some will occupy key agrictal
development roles themselves. These include Rrog@uponents such as policy, ABDS, and
environment. We have also observed, and will aajran underserved youth cohort that
receives little preparation for the realities of thusiness of agriculture.

nfo@se

serbian

* A modified and enhanced Project monitoring & evébra (M&E) component During Year
Three the Project will incorporate more rapid andhprehensive data gathering procedures to
insure that all Project impact is captured, and the data gathered is accurate. The result will
be improved impact reporting, and which will prozid more direct and immediate contribution
to program management and decision-making.

* A continued vigorous Short-Term Technical Assistaf8TTA) program During Year Two
the Project greatly increased the use of outsideAS® support Project implementation. Based
on this it is apparent that a dynamic STTA compoream provide life-blood to the Project.
New ideas, innovations, better strategies, anddgpoogram guidance, were the products of this
intensive flow of outside expertise. The Projedt maintain this effort at approximately the
same level as in year two. A nuance added last ydach will be continued, is organizing
public reporting of the work and findings of vigigf STTAs so that technical information can
move quickly and directly to beneficiaries and othgers.
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» A significant program budget modificationrhrough a budget modification in Year Two a tota
of $2.2 million was moved from the Grant pool amfiled to program activities. These funds,
because they are readily available, will enable Rneject to quickly and effectively grasp
emerging opportunities in a timely and effectivenmar. These resources will stimulate an
increase in the number of Project beneficiaries.Yéar Two we worked with a total of 189
beneficiaries, and expect to surpass that numbéean Three.

» Cooperation with media outletsThe Project will be ,f\
served well in Year Three by the deeper relatiqrsh siggm, |
that have been cultivated with Serbian media. T Yo 2
Project has effectively involved media sources
many Project activities, including participation
selected international trade shows, and other |
level events in Serbia. This coordination now
serving to generate more USAID coverage in |
local media. The Project will continue to focus
media relations. The picture at the right sho
Agribusiness Project Chief of Party, Lou Fao Tk |
speaking to the press and guests at the event mgatike launch of the Agrlbusmess PI’OJeCt
Consolidation initiative which is a joint effort thi Lagermax AED.

In summary, the Project will change nature in Y€aree, marking a transition that will continue
right through to Year Five. The Project will mavem establishing a firm base, finding the correct
programmatic directions, and gaining serious moomanto outsourcing important Project work,
focusing on developing local expertise, and repigdhe Project with capable and competent
Serbian institutions. The Project aims at develgp network of providers that can provide the
leadership and services currently available onlgugh the Project. Year Three will demonstrate a
broad step in the direction of replacing ourselves.

Project Management

As the Project has evolved, the management steictiithe Project has transitioned to a matrix
format, with the Sector Leads taking on the roléhasprimary interface between the Project and the
processing enterprises that the project works W{ighProject clients), and the Cross Cutting
Specialists focusing their efforts on well definkohctions that are applicable to all the focus
sectors. Where the functions intersect, such #s svifarmer cooperative providing apples to a
processor or marketer, the Sector Lead and thesCtadting Specialist will coordinate and
collaborate to insure that there is no duplicabbrffort, and that Project assistance is focused o
the key issues that need to be addressed. Thesibegw provides a graphic presentation of the
organizational structure of the Project functions.

Commodity Sub-Sectors
Berries Dairy Livestock |Mushrooms | Tree Fruit

Cross Cutting Functions Vegetables | Grapes(?)
Sales & Marketing
ABDS & Finance
Producer Organizations [
Ag Info & Policy

Youth & Gender

Grants Program

Environment
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Complimenting the Cross Cutting functions, the Ecbplso has specialists who focus on the areas
of Communication and Monitoring & Evaluation, at@és$e functions also play a supporting role for
all Project activities. The Communication functie® focused on disseminating as widely as
possible news and information about the Projedl, tae events and activities that are undertaken.
The Communication Specialist works closely with tBector Leads and the Cross Cutting
Specialists to organize and facilitate public egsemtd to generate press coverage for the Project.
The Monitoring & Evaluation Specialist maintaing tRroject’s Performance Monitoring Plan, and
collects and analyzes the Project impact dataaqumeagterly basis.

Over the course of the first two years of the Riipjmanagement and staff have worked as a team
to clarify the roles of the individual staff membeand to insure that there is no overlap or
duplication among the various : o

functions and jobs. One area Functional Organization:

Farmers Processors| Assocs.

where there had been confusion Technical Issues
has been the distinction of thie Organizational Issues
relative roles of the Sector Leads Management Issues

and the Producer Organization Producer Org Function>>| Sector Lead Function>>

Specialist. The Task Order
includes a very broad definition of “Producer Orngation” which includes associations,
cooperatives and for-profit enterprises — essdytaly organization that is involved in production
and processing. For the purposes of clarity injggtomanagement, the role of the Producer
Organization Specialist has been focused on dewgjophe organizational structure and
management capabilities of farmer cooperativesparoducer associations that are targets of Project
assistance. The Sector Leads, who are the indilddwith the key primary contacts with the
Processors, will focus on technical assistance tamding for farmers, coops, processors and
associations. This distinction has proven useful f

clarifying the respective roles of these staff poss, Serbia Agribusiness Project

and can be presented graphically as is shown in Expat Consultant Schedule {Field Work Days only}
table on the previous page. : :

Waste STTA ]
7

The Agribusiness Project will continue to make o$e
expatriate and Serbian technical consultants ormtSH—
Term Technical Assistance assignments to work v
the Project's professional staff and to support
activities and events the Project organizes. DRQutie |[ =7
fourth quarter of Year Two the Project has begun
process of having each consultant make a b
presentation on his assignment to staff and invij| <~
guests, and this practice will continue into Yeareke.
The Project has also been providing the USA
Mission with a graphical presentation of the cotastl || = | “« | o | 7 |y = |
schedules, to enable the Mission to easily knownw s
consultants will be in country and what the
assignment will be. The image at the right shows
of the consultant schedules that was provided &
Mission as part of the Project’s weekly report.

Bl
of
Ef
B
o
&l
B

Aug 31 Sep 1 Sep 2 Sep 3 Sep 4 Sep 5 Sep 6
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II. CoMPONENT 1: Increased Agribusiness Efficiency & Competitiveness

1.0:_Sub-Sector Commodity Action Plans:

The Agribusiness Project will continue to focus téghnical assistance efforts on those sectors
chosen during the first year of the Project, anduth conditions warrant it a seventh sector —
possibly grapes — will be added to the Projectfpliot A new field office will be opened in Nis
early in the year, and initially this office willalve an agricultural engineer on staff who can kelp
extend the reach of the Project more effectivelyarthe southern regions of the country. If a
seventh sector is added, a new Sector Lead williteel and housed in this office to undertake the
technical assistance and training activities pldnioe that sector. The following sections provide
brief descriptions of the activities and eventsipkd for each of the current sub-sectors.

1.0.1 Berry Fruits:

Based on the Value Chain Assessment (VCA) and Catitygnéction Plan (CAP) completed for
the Berry Fruit Sub-Sector during the first yeartlud Project, support for the development of the
berry sub-sector was planned to focus on increabi@yalue added to Serbian berry products, add
new exports of fresh berries, and to support theeldpment of new berry crops that would
compliment existing berry crops. The main elemerftshe program planned to support the
development of integrated value chain operationd,the development of export market linkages.
Activities in the sector also included the develeptof an industry association that could be the
focus of future Project assistance, and which caquiovide the types of services the Project
provides to producers beyond the end of the Profébe adoption of international standards, and in
particular GlobalGAP, was also an importags , ,
element of berry sector activities. Over the ceu
of the first two years of the Project the bag
strategy for the berry sector has remained va}
and despite the impact of the Global Finang
Crisis berry consumption in western markets
not changed significantly. As the Project moVé&a
into Year Three the basic approach for the bejs
sector will remain much the same, and the fo(
will be on shifting from processed to fres
products, and an emphasis will also be placed
new berry crops. The picture at the right sho
Agribusiness consultant Robert Tomesh speak : = :
to berry growers and processors regarding the patéor Serbia to become a commercial producer
of cranberries. His assignment found very suitajiewing conditions in Serbia, but there is
virtually no cranberry production here, apart frarfew small trial plots.

Over the course of Year Two the Agribusiness Ptojentinued to support a group of producer
organizations, and other types of businesses dpalith berry fruits, and Project assistance
expanded over the course of the year to addrefatit aspects of their operations. The main
goals of Project assistance remained the samectedse the overall competitiveness of the Serbian
industry, and to initiate rapid and broad-basedwminoof the cultivated berry fruit sub-sector.
During this past year the Project assisted cli¢mtsuccessfully establish berry-fruit fields with
newly introduced varieties, it organized the prmnsof advisory services that helped producers to
improve plant growth and increase yields, it supgbexhibitions of Serbian berry-fruit products at
international and local trade fairs and shows, iadélivered technical training events that enabled
participating businesses to improve their competitess, introduce new standards and access new
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markets. While conducting all these activities fmeject cooperated with, and worked through, the
sub-sector leverage points identified in the CARGluding national and/or regional industry
associations (Fruits of Serbia, Serbia Cold-Stéwe&sociation, Arille SME Association), and local
ABDS providers (Arilje Agricultural Innovation Cestt, Cacak Fruit Research Institute, etc).

Through a combination of technical assistance aattimmg grants in Year Three, the project will
enable berry fruit businesses moving towards teshfimarket to extend their production season by
applying new technologies and introducing intewrai quality/food safety standards, and thus
begin regularly supplying targeted export markeith ¥esh berries. At the same time producers of
value added products will be assisted to accessnmankets and to introduce new and/or improved
existing products.

1.0.2 Dairy Products:

The Value Chain Assessment and the Commodity Addlam for the dairy sector highlighted the
need to focus on medium scale dairies and to p@het production of high quality, specialty dairy
products that have strong consumer demand in Sandidhe Balkan region. The strategy centered
on assisting a select group of medium scale dasuas to use independent service provider services
(ABDS providers) to assist their farmer suppliersricrease the quantity and quality of their milk
production. Tied in with these activities the Ratj would also assist these dairies with their
marketing and promotion efforts to get them intevrdomestic and international markets. These
documents also emphasized the potential for theébAginess Project to collaborate and cooperate
with other donor activities in the dairy sector.

Over the course of Years One and Two the Projexgkaerally followed the strategy for the dairy
sector that was set out in the VCA and the CAPforEs have focused on creating a favorable
enabling environment for systematic changes withesector,
and the development of new distribution channetsSerbian | (= USAIL
dairies. The main activities from the Year Two Wfman that | popoljzanje Proizvodnje Mieka
are still underway include finalizing the Dairy Rar| nafarmama Visoko Mietnih Krava
Management  Campaign, ISO 22000 certificatiq
local/international market linkages, and ABDS cafyad
building. The program to introduce new dairy masragnt
software, and the marketing/packaging grants, alg oow
getting started.

For Year Three the Agribusiness Project will conéinwith
essentially the same strategy that was developtugt atutset of
the Project, with a shift of focus to the main pgland market
issues, a focus on ABDS capacity building, andicapbn of
the model activities developed in the first two ngeéie: the
Dairy Farm Management Campaign). The grantee lie
program has prepared a Serbian language Dairy Mameot i3 2

Guide Book which has been distributed to farmergigpating in the farm capacny bundlng
program. The image at right shows the cover oftthek, and it includes 80 pages of useful and
relevant information.

A focus will also be placed on the creation of mduistry association, which is expected to become
fully operational by the end of the Agribusinessjct. The Association’s mission will be to fill
the gap and take active steps in addressing see@knesses and to propose regulations or actions
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to support the dairy industry as a whole. Thedutoyill work to develop the organization’s ability

to promote the sector's commercial and strateder@sts, including developing linkages with other
international dairy industry associations. Thejgrbwill also work with dairies to ensure that the
association reaches it full capacity in the clostages of Agribusiness Project.

The Agribusiness Project will continue to work alesting international fairs and other events that
have the highest potential for the dairy sectod, tnfacilitate the export certification procesehe
main markets that will be focused on are markethéBalkan and Eastern European regions, but
significant efforts will also be dedicated to opmarket opportunities in non-European countries
primarily because of less strict import requirersent

The Project will continue to support activities kviProducers Organizations, the Dairies, ABDS
providers, and registered commercial farm househtdd address sector inefficiencies through
STTA support, pilot programs, and international keéing and sales missions. These activities will
be coordinated with the relevant ministries, theDAS and EU projects to deliver practical
solutions and training. Training in such subjeasshoof treatment, mastitis prevention, feeding
programs, waste management, clean technologiebiaridels, efficient farm facility development,
artificial insemination, and youth/school farmeregrams.

1.0.3 Livestock:

The initial Project strategy for the livestock secincluded focusing on medium scale fattening
operations and a select number of slaughterhoustistechnical assistance and training focused on
increasing the number and quality of animals abeldor sale. The strategy for the livestock
sector also included an early focus on outsideicemproviders who could assist these elements of
the value chain to improve their operations andease the revenue for the sector. This basic
strategy for the livestock sector has proven tedle and it will continue to be the general guglin
principle for activities in this sector in Year BHerand beyond.

Year Two for the Livestock sector was marked bygaicant gap in leadership for the sector, and
the hiring of a new Sector Lead at the end of 2008is resulted in having a number of months
with a low level of activity in the sector, puttitige activities behind schedule. Besides thiseissu

the main issues hindering progress in the livestwmttor include: reduced cattle herd numbers,
limited incentives for farmers and professionalsettter fattening operations and/or affiliated

services, as well as inefficiencies in the linkagetveen stakeholders within the beef value chain.
Over the course of Year Two expatri
consultants were brought in to help addrg
problems related to primary production (b
fattening operations), and to design strateg
for strengthening the linkages betw
stakeholders within the sector. A spec|
emphasis was placed on capacity building
ABDS providers within the sector, specificallps
veterinary services, livestock consultanf

laboratory networks, and veterinary dr
distributers. The photo at the right was take
one of the training sessions danagement of
Respiratory Disease in Beef Cattle, held in Novi
Sad by Dr Dewell, in April.
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In Year Three the Project will continue to suppibe Serbian beef value chain and promote beef
exports. However, because of the time neededbtaildeherd numbers in fattening operations, and
the lack of ongoing governmental support (natiostehtegy, subsidies, etc) which is critical for
development of the subsector, the Project will adedicate all of it efforts to the beef value chain.
The Project’s goal during Year Three is to assistiaimum of five medium to large scale beef
value chain stakeholders (both producers and psocgsmainly export oriented) to improve their
productivity and to strengthen linkages betweefetght groups within the value chain.

A second element of the strategy for the livestaastor will focus on pork production. Two major
issues are hindering further development of theaose¢l) the policy of vaccination against
Classical Swine Fever at the national level, whecpreventing Serbian producers from exporting
pork, and (2) the relatively low quality of the gtic base, resulting in a low meat percentage in
carcasses and low raw material quality. The Ptgategy will be to target selected stakeholders,
mainly medium to large scale slaughterhouses, ReydDrganizations, and ABDS providers which
deal with genetic improvements. Cooperation with MoA’s Veterinary Directorate will also be
strengthened to speed up the resolution of anirealttn restrictions which are trade barriers,
specifically the classical swine fever issue.

Additional Project support will be provided to mgabcessing companies which specialize in the
production of value-added (ie retail meat produg)ducts. The Project will assist them to
improve their technical capabilities, and the mairk&kages between these companies, through
STTA consultants and the grant program. In ordeachieve the highest possible impact, and to
capitalize on new opportunities, the Project wiinw with stakeholders from a variety of different
subsectors, and will also support poultry and fisbcessing companies on case-by-case basis, in
particular those with substantial growth and expotential.

1.0.4 Herbs& Mushrooms:

The initial strategy for the herb and mushroom @ecbomponent of the project was to focus on

shifting Serbian processors from a focus on th& mdrket to an emphasis on retail packed, higher
value-added products for export. Over the coufdbefirst two years of the Project this strategy

has served the Project well, and as a result ofe€trassistance approximately 15% of wild

mushrooms previously sold as bulk have been shtftethe retail market. The mushroom sub-

sector now has good momentum, but there is stihrdor shifting sales toward the retail market.

Serbia has yet to take full advantage of the opast to export high value final products, and the

end of Project goal is to have 35 to 40% of the musms previously sold as bulk being sold for

retail distribution. The Project has taken a samdpproach with the herb processors, but thiosect

has received less support than mushrooms. Duriegr Yhree the Project will place a greater
emphasis on the herb sector, and a particular faclide placed on supporting a new industry

association that can undertake many of the a@svitie Project supports in the future.

Work with the herb sector to date has been motessron _w
an ad-hoc basis, and primarily with individual cans
without a clear strategy. The main support adsisihave
been participation in international fairs, improyir
packaging, labeling and marketing, and certificatend
training. As an example, the photo at right shdiws
Owner/Manager of Bilje Borca signing the agreement
the grant awarded to them for re-design of theakpging. |3
These activites have produced significant resu .
Although Serbian teas do not have the best qualitfhe E==S
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lowest price, Serbian teas do have a good pricktiguatio and they also have reasonably attractive
packaging. As an example, one Project client fouem buyers from Kosovo and Croatia for their
products. Another tea company has contractechosale of their products in the US market, and it
has begun negotiations with the biggest supermarkain from Albania. The development of
market opportunities like this will be given mortgeation in Year Three.

The herb sub-sector has not been directly affeayeliconomic Crisis and it is experiencing steady
demand and stable prices. However, the retaitiloigbrs have been affected, particularly the

domestic retail chains. As a result, extended magmerms are being imposed on the herb
producers, in much the same way these terms ang li@iposed on other suppliers. Therefore
opportunities for exports are now even more impurthan in previous years in order to diversify

their markets. This will be a focus on effortsMear Three. A strategy to make exports of any
kind, even semi-processed products, will part @ strategy for the herb sector. The final key
element of the strategy for the herb sector willthe development of a new association that can
provide support to the industry and which can repléne functions of the Project in the long run.

Efforts to establish such an organization will meighmediately and will be one of the key activities

being undertaken in the sector.

1.0.5 TreeFruit:

The strategy for the Tree Fruit sector has beeerradly affected by market forces and by mis-steps
taken by the Serbian industry itself. The inip&ns to focus on Fruitland and Fruits of Serbizeha
also not worked out as expected, and the Projecthad to re-think its approach to associations
within the Tree Fruit sector. Despite these issiesbasic approach of emphasizing improved
quality, increasing the ability of Serbian processo handle and store their fruit, and the adoptio
of international standards (ie GlobalGAP) have proto be valid.

The first four months of 2009 have shown that pamsmarketing Serbian fresh apples in storage
will not become a reality. Initially it was expedtthat most of these apples would be sold in the
Russian market, but this did not take place dutwer demand and competition from Poland.
Much of this stored fruit has now been sold to lo - : , K R
supermarket chains, and this, in combination widme
exports to Russia, the companies and coopera
involved in apple production have managed to erttptyr
cold stores and prepare for the coming harvest.e
marketing of frozen fruit (primarily sour cherridsds also
been characterized by lower demand from the ug
buyers (mainly Russia and EU countries) due to
financial crisis, though companies that have s
relations with their clients in the EU have markkteeir
products more easily. The photo at right showsesom
the ABD Prom employees in the field picking souemwmles following the certification of their
GlobalGAP process which was supported by a gram the Agribusiness Project.

Based on the events to date, and the currentisituaithin the Tree Fruit sector, the Project will
focus on the following strategies for Year Three:

» Assist producers and processors to mitigate thexisffof the financial crisis by reducing their
production costs and exhibiting at internationatsta
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* Improve the operations of tree fruit cooperatived developing their marketing capacities and
joint marketing approaches.

» Use external consultants to improve the quality dredlevel of the services provided by local
ABDS service providers.

» Focus on increasing the level of value-added psszeproducts and diversifying the range of
products produced.

The Project will also aim to strengthen the sekkdtedustry associations that can become the focus o
service delivery for the industry in the future amdich can eventually replace the services proviogthe
Project.

1.0.6 Vegetables:

Based on the Value Chain Assessment (VCA) and CafitynAction Plan (CAP) completed on the
Vegetable Sub-Sector during the first year of Ritojmplementation, support for the development
of the vegetable sub-sector was planned to takeeptarough activities related to product
improvement, market diversification, increased sadnd job creation. The main elements of the
program included a focus on root crops (fresh &adite), assistance to consolidation and/or
distribution centers, implementation of qualityratards (GlobalGAP), and expansion into export
markets. In the intervening period the vegetahiedpcers and processors have encountered
difficult circumstances, and certainly the Globaindncial Crisis has not helped matters.
Consumers in the domestic market are shifting weeflocost products, and are now shopping more
often in green markets rather than in the superetark These events and changes in the market
have been incorporated into the plans for Year &hre

One of the main changes in the course of Year TWwthe® Project was a shift in the focus of
assistance related to consolidation and distributenters. At the start of the Project there was a
expectation that donors and/or cooperatives woulltl and operate a series of fruit and vegetable
distribution centers that would be the focus ofj@sbassistance. In reality these centers have not
been built, and it appears that they will not bdtkany time soon. Private sector investors have
recognized the market opportunity for distributmanters and as a result there are a number of new
distribution centers that have been built, or Wwal built in the near future, that have become the
new focus of Project assistance. Another chandbersector is the fact that the large commodity
producers have became suppliers for these cemstmad of selling directly to supermarkets or
foreign buyers. During the past year, four newlitaes for the collection, sorting and packing of
vegetables into small retail packages have beesmbledied, and this has led to a significant
improvement in the conditions for fresh vegetalpasts.

The introduction of internationally recognizeg™
production standards for vegetables, support
improvements to the packaging and labeling
packaged vegetables, as well as the enhance ‘
to the visual identity of client firms will make ups

main activities in this sub-sector will be relatied
increasing the functional capabilities of the diggg
firms, and their raw material suppliers. Importa
elements that will be emphasized for Year Thred W management and technology, and
improving the business processes of these firmsargd. scale commercial production and
processing of fresh vegetables is a relatively rmewiness activity in Serbia, and the existing
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management structures still lack experience indhés. The picture at the right shows participants
at the recenFarm Management training seminar in the conference room at the Ré€lanter in
Kovacica, listening to Dr. Rick Costin from the Weirsity of Kentucky, as he lectures.

Operations in the vegetable sub-sector are contpticdue to the seasonal nature of the production,
and the demand, and the need for special storadeid¢a for the various products. The main goal
of the Project is to identify the issues that lithié shelf life of vegetables in Serbian handling a
storage systems, and to provide Project clienth wiformation on the science and physiology of
stored vegetables. An important element of Pr@etvities will be focused on testing systems and
procedures that can increase shelf life through pestharvest treatments or handling systems.

The Agribusiness Project will also provide ongosugpport for two new modern wholesale markets
in Serbia (in Belgrade and Novi Sad), as this mawhérade should take over the current role of
the Kvantas markets in the country, and servettodunce greater order and stability and quality in
the market for fresh fruits and vegetables. Thgetable sub-sector program will also support the
development of local ABDS providers at all stagesnplementation, where these ABDS providers
represent leverage points to maximize Project imgad assure sustainability.

1.0.7 Grapes (potential seventh sector):

Towards the end of Year Two the Project hired twiol & consultants to examine the grape
production industry in Serbia to determine if thector offered good prospects for inclusion in the
Project as a seventh sector for assistance. Huengion going into this effort was that the USDA
would be continuing to provide significant technieasistance to the Serbian wine industry (the
main consumer of grapes) and that the AgribusiResgct could come in with technical assistance
for the grape producers as a complimentary acttaitthat of the USDA. As the workplan is being
prepared the value chain assessment has
drafted, but the future role of the USDA in th
wine industry has not been defined as yet. 1
Agribusiness Project will continue to edit an
refine the Grape VCA over the coming weel
and eventually produce a document that can
added to the Project web site. In addition t
Project will continue to meet with, and consu
the USDA regional staff to determine th
potential scope for a collaborative effol
Based on the initial findings of the VCA
collaborative activity with the USDA would b
an appropriate new intervention for the Project, dou effort without the USDA assistance to the
wine industry (ie assistance only related to thedpction of table grapes) would not be an
appropriate Project intervention. The image atrtpgbt, taken from the final consultant report on
the grape sector, shows that grape productionrisestrated in the southern and eastern regions of
the country, with the highest density of vineyaoding predominantly in the southern regions.

Viticulture Regions in Serbia

Location: 42° - 46° northern lafitude, temperate climate
| 2025 sunshine days & 680 mm average yearly precipitation

1. Timok

2. Nis-South Morava

3. Western Morava

4. Sumadija—Veliko Morava
5. Pocerski

6. Sremski

7. Banat

8. Subotica-Horgogki Pescar

16 viticulture sub-regions

1.1 Strengthen Producer Organizations:

One of the Project’'s key components, and primamebeiaries, are what are called Producer
Organizations (POs). The Project Task Order ddfi®s as any non-profit or for-profit enterprise
that a group of agricultural producers control @ove their interests. This could be associatians o
cooperatives, as well as any for-profit organizattbat may not be controlled by, but broadly
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serves the interest of, a group of agricultural dpaers such as agricultural processors,
consolidators, and exporters.

Since, this definition of POs included almost gfiés of potential Project beneficiaries the interna
definition of producer organizations is now limitedregistered legal entities and/or organizations
that are founded and controlled by a group of pceds or agribusinesses. This includes
agricultural cooperatives (for-profit business &esi registered according to the current law on
cooperatives), farmer associations (not-profitteagtiregistered as civic organizations according to
the current law on associations), and for-profitegorises founded and Controlled by producer
groups, assoaaﬂons and/or cooperatlves T : T

and fulfil a range of functions within arg

agricultural value chain - input supply, marketings
advisory services, product storage, processi
branding, transport, export, and technolo
transfer, as well as advocacy and lobbying X
behalf of members. The picture at the right sho
a meeting facilitated by the Agribusiness Projqt§
for the formation of a new blueberry grower
cooperative.

Given the strong sector approach within the Progetl the key roles played by the Sector Leads,
the main focus of the PO component will be on #@odis that cut across all sectors. The PO
Specialist will focus on cooperatives, associatiamsl informal producer groups identified by
Sector Leads as being important for the implemantadf their respective strategies to achieve
projected goals and results. Project support fodycer organizations shall be at two main levels:

1. Cross-cutting/Organizational Support (PO specialist) - Assistance from the PO Spectiafits
focus on building the organizational and operatiaraability of selected existing organizations
such that they can become competitive agribusiaetes, capable of providing effective service
delivery to their members and able to respond tokateaopportunities and challenges. This will
include management support, improvements to theantial management, and enhancing their
marketing skills. The main goals for the Produdeganization function during Year Three are:

» Capacity building for targeted agricultural cooperatives. Strengthen, and increase, Project
efforts to better organize cooperatives as a kemeht of maintaining and increasing
competitiveness of farmers. This will be develgpedplemented and followed-up by the
Producer Organization specialist.

» Develop new, and reorganize/restructure existing producer and business associations,
preferably on a national level: For specific sector associations, the implementatid
activities will be led by the designated sectordkeawith support from the PO specialist
(Medicinal and Aromatic Plants Association, BluelgegBrowers Association, Dairy Processors
Association). Associations on a national level that across more than one sector will be
supported primarily by the PO specialist direc@ydganic Food Association, Fruits of Serbia).

2. Sector specific/ Technical (Sector Leadsy Support at the sector specific level will include
activities to be implemented by the Sector Leadsnjarove the performance of targeted producer
organizations (ie client firms and businesses) dneir members, related to the specific
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commodities they produce, and the value chain fanstthey carry out, such as: improved farm
level productivity, enhanced harvest and post-hangpiality, reduced losses, and introducing
value-added products.

Since Project beneficiaries must have a legal ifeahd a sound sustainable structure, assistance
to producer organizations at the cross-cuttingllesébe crucial for the successful implementation
of sector specific activities and vice versa. Aligh it may look like the cross-cutting activitigs

not directly contribute to the Project indicatotisgy are critical to mitigating the key external
factors affecting implementation, and assistingaeld Serbian producer organizations to grow into
competitive agribusiness firms preparing for EUemsion. However, to fully achieve projected
indicators for targeted POs the project shouldfootis only on organizational capacity building
efforts; it should provide further assistance testorganizations on sector specific technicabssu
related to commodities they are producing and nisudxe

1.2 Improve ABDS Service Delivery:
To compete in their markets, input suppliers, fasnand firms all along each value chain will need
the services of qualified technical support orgamans to help them upgrade their skills and
maintain competitiveness. The Agribusiness Profext been focused on the coordination and
provision of these skills in technical, managememdrketing and financial areas to targeted client
firms during Year Two, and will continue to do sothe coming year as well. Given the relatively

scarce supply of ABDS in Serbia, technical asscstdn firms in key points along each value chain
will be initiated by the Agribusiness Project staffan effort to build a network of sustainable

ABDS providers for the subsectors included in tha@idtt. The Agribusiness Project will enhance
the capacity of local ABDS providers to serve tleeds of the value chains, while ensuring that
there is a demand for such services, 1o
guarantee sustainability. The photo at t
right shows the group that gathered at f{
Zira Hotel to listen to the presentation K
Agribusiness Consultant, Cherif Moujabbg "
regarding the prospects for forming
Serbian Specialty Foods Association.

The Project’s crosscutting activities whig™
seek to build the supply of market-drivgd"
ABDS services will include th
development of a generic and value cha
specific ABDS providers’ networks, whilg
actively engaging them for implementi
specific assignments. The Project
identified more than 100 public and private ABD®\pders to date that cover a wide range of
products and services, and the Project will comtitauindentify more in order to provide the best
possible services to our beneficiary companiese Hioject will also focus on capacity building for
ABDS providers in order to improve the knowledgesdaf the local providers and to ensure that
the know-how of experts and STTA are kept in Serbla such way the Project will ensure
sustainable development of the service providersiwill boost the development of agriculturally
related companies. The Project indentified andkewrwith numerous ABDS providers during
Year Two, and will continue to work with them irettkoming years.
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1.3 Marketing & Sales Assistance:

The overall goal of the Agribusiness Project isnicrease the value of Serbian agricultural product
sales, and to boost employment in the agricultseator. To date, the Project has focused on two
factors critical to improving market access forlan agribusinesses.

First, the Project has helped producers and procegmin a better understanding of product and
delivery requirements, and the price competitiothath domestic and international markets. This
understanding has been gained through trainingless marketing, and negotiation skills, and by
giving Project clients greater exposure to buyarsugh buyer visits, international fairs and the
Internet. The Project approach is not to diffeisgatbetween domestic and international markets,
since there is no safe home market for producers ednnot meet international quality, cost,
production capacity, and service standards. Tloge€trplans to continue to work with producer
associations specifically on driving demand =

Serbian brands in the domestic market. The picf™
at the right shows Agribusiness Project consult
Cedomir Nestorovic presenting his findings on t
Halal market to interested dairy and mgq
processors. Mr. Nestorovic will be continuing '&
work with the Project on this issue, and will exglo

the potential for Serbian processors to obty i§
Malasian and/or Indonesian certification, whid «
would open up new markets for these processor
North Africa and the Middle East. i

Second, the Project has collaborated with the putsictor marketing support infrastructure for
Serbian agriculture and agribusiness. Prior assist from USAID projects for the Serbian
Investment and Export Promotion Agency (SIEPA), #ma Ministry of Agriculture Forestry and
Water Management (MAFWM), has shown that Serbiamegument marketing and promotion
programs can be an important catalyst for new @gparwhere small producers can develop new
export markets. This support is critical for Sarbbecause many producers lack the skills,
knowledge, and funds to get started on their owlowever, due to the financial crisis, and the
budget crisis within the government of Serbia, Miristry of Agriculture and SIEPA have reduced
or eliminated their financial support for ExportoRrotion. During Year Three the Agribusiness
Project will continue to work when and where pokesibith the Ministry of Agriculture and SIEPA,
but the focus of the export activities of the Pcoj@ill be on developing associations, cooperatives
and private companies that can step in to replaeeProject and public support for these export
promotion activities in the long run.

This two pronged approach, in conjunction with werk of the sub-sector and cross-cutting teams,
has resulted in impressive gains in sales and jélssProject Year Two comes to an end targets for
sales generated and jobs created at the end ofTYeee have already been exceeded. This Project
success with these two major indicators has given Marketing & Sales (M&S) team an
opportunity to explore new models of sustainahilétgd to quicken the pace of transition to Serbian
ownership and management of the export promotiogram for Project clients.

Through a series of sector meetings with the ptdgam members, companies, the MAFWM and
industry associations, the M&S team has developednaprehensive Year Three implementation
plan which will exploit the transition window hapened up. The Year Three plan is based on two
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main elements that will target the depth and blreaditSerbian response capabilities to these new
market opportunities.

1. Depth - Enhance firm level ability to identify, pmd to, and succeed in capturing market
opportunities. This could mean for some firms diepieg in-house capacity and for others
reaching out in a knowledgeable way to engage ceprioviders.

2. Breadth — Strengthen service provider capacity tovige excellent sales and marketing
services, to price such services right, and to lidle & identify the market needs for such
services.

During the course of Year Three the Project wilhibethe process of transferring the responsibility
for the organization and management of the trade garticipation to representative industry
associations, or to private service providers #natable and willing to undertake these activities
for-profit ventures. During the coming year theojBct will provide partial funding for these
efforts, via either grants or contracts, to bedje transfer process. By the end of Year Five the
Project will have established agencies that catirnes these support efforts without the Project.

1.4 Youth Enterprise Program:

The Agribusiness Project’s Youth Enterprise Progiaciudes a number of different initiatives
which are designed to prepare Serbian studentsyebat the ages of 15 and 24, for greater
participation in, and success with, the agricultwector. The Year Three plan for the Youth
Enterprise Program includes a number of activiigsch will enhance youth skills (improved
business development planning in agricultural sthaad universities, internship programs, etc.),
while also preparing them to face global econorealities. Early interventions with youth will
ensure proper workforce development within the gngwagricultural sectors, while fostering the
innovation necessary to compete in the new economy.

One of the main objectives of the Agribusiness&uojn Year Three of the program is to institute a
sustainable entrepreneurship-based program thaueages new ideas, fosters new networks and
information sharing, and strategically preparestlydor success within the Serbian agricultural
sector. With the support of the Ministry of Agritture, the Ministry of Education, the Ministry for
Youth and Sports, and the Chamber of CommerceAgnibusiness Project will institutionalize an
entrepreneurship/business management curriculugricultural high schools and universities.
The approach will be to work together with educgtatudents, parents, government, community
leaders and agribusinesses to integrate the caneept principles
of sustainable development into education polidye tschool
curriculum, teacher education, and lifelong leagracross Serbia.

The implementation of the Youth Entrepreneurshipgfam will
include three separate but complimentary activittat will |©
strengthen the ability of youth to enter the agsibass world in

Serbia. These three activities are: .

» The Project will introduce “Entrepreneurship
Agribusiness” programs in six additional specializ

ISAID) Agreiianis prejeiat s pativa ia

Agricultural high schools (and continue the workhwihe | TAKMICENJE ZA NAJBOLJI BIZNIS PLAN

s cllaiti poljopricrade | agrobimis

existing 19 schools) in Serbia over the course @RrY| oo sseinpuneas

iée nagradeno sredstvima za
izactju u visini do 15.000 dolaral

Three. The image at the right shows the poster
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Agribusiness Project is using to publicize the selcoound of the Youth Business Plan
Competition for Year Three.

* The Agribusiness project will institute entreprersfip-based programs at the Agricultural
universities, building on support received from thimiversity of Belgrade. Young
entrepreneurs will be supported with student-talsti and professor-to-professor
mentorship programs with US universities, and Rtof&l TAs will make presentations to
the students when in Serbia.

* The Project will continue to develop Internship dghems for students at the Agricultural
universities, and it will offer a “shadow” prograwhereby high school students spend one
day, to a maximum of one week (unpaid), shadowmg@gxicultural professional at work to
learn what the job entails. In Year Three the $oofi the internship program will be on
university students.

By the conclusion of the Project, the youth entepurship program will have been expanded to all
existing agricultural high schools in Serbia, and Entrepreneurship in Agribusiness program will
be offered at all the agricultural universitiestive country. The internship program will be fully
functional, and will continue to operate with lo@astitutional support following the end of Project
support and activities, with a substantial numbérsmall, but growing agribusinesses being
established.

) ) o OBUKA O BEZBEDNO)
1.5 Environmental Compliance Activities PRIMENI PESTICIDA |

ZASTITI ZIVOTNE SREDINE

Pesticides Safety and Environmental Education/Certification:
The overall objective of the Pesticides Safety &mdironmental |§
Education/Certification (PSEE) task is to raise theantity and
quality of services provided to participants astmens. The
particular focus is on those participants who uneet the |
Project’'s Year 2 program for certified trainers $afe Pesticidey |,
Use and Environmental Protection. The overall dbjecwill be ...
achieved through two major lines of capacity-buitgactivities: 1) |
Supporting the network of national PSEE trainers agribusiness
service providers; and 2) Supporting institutions Serbia with
tailor-made information, assistance and servicEse image at the
right shows the poster the Agribusiness Project useadvertise
the Safe Pesticide Use seminar program.

Integrated Pest Management: The activities within this task will be initiated/ISTTA consultants
with relevant expertise as needed to provide thelpees of agricultural producer organizations,
ABDS providers and pest managers with IPM knowledgem planting to harvesting, through
post-harvest handling during food processing asttidution. Integrated Pest Management (IPM)
represents a comprehensive approach to pest cotitrases combined means to reduce the
presence of pests to tolerable levels while maimgi a quality environment. IPM is the
coordinated use of pest and environmental informnatalong with available pest control methods,
including biological and chemical methods, to préugnacceptable levels of pest damage.

Cleaner Production (CP): The Project Year 3 focus will be on technical dasise to support
enterprises from all sub sectors in adopting methtodminimize waste, pre-treat wastewater, and
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save energy through low-cost or no-cost opportesiti hrough a set of trainings for enterprises and
ABDS, individuals will be instructed in how to apdbasic CP concepts and assessment methods,
and how to integrate CP into business strategypéathing.

Environmental Compliance: The aim of applying environmental procedures isfdous on
environmental issues associated with USAID Agribass activities and thus increase the
opportunities for environmentally acceptable Progctions, as well as to minimize exposure to
environmental risks.

1.6 Women in Agribusiness Program:
Over the course of Year Two the Project assistedragional groups of unemployed women, future
entrepreneurs in agribusiness, by providing therth vgeneralized training in basic management and
marketing skills, training in financial managemesgmpetitive pricing, and networking. In Year Tarhe
Project will continue to work on the social and ramic development of rural women, but this actiwityl
be undertaken in collaboration with the Ministry e
Agriculture and the Serbian Chamber of Commercf

section for women entrepreneurs. Specific acésitl
related to Women in Agribusiness for the Year Th
program will include:

* As “Women Entrepreneurs in Agribusinesdfeady
have results from Year Two workshops, the Proj
will organize presentations for the Ministry
Agriculture and the Chamber of Commerce of t
results to date, and seek a partnership with ttvese &5
institutions for the continuation of the training. y

* The Project will obtain Ministry of Agriculture bey, and financial support, for the Women
Entrepreneurs in Agribusiness program through tle@igion of start-up funds for unemployed women
capable for running an agribusiness.

» One-day conferences will be held twice in Year Ehfer the women who have completed the training
and for those newly selected, to discuss theireissand create opportunities for networking. More
intensive trainings will be provided during Yearr&a for the newly identified groups.

It is expected that these efforts will greatly exgpahe involvement of women in the production obdo
products in Serbia, and lead to increased employropportunities for women in the rural areas of the
country. The picture above to the right shows sarhdéhe women in the Women Entrepreneurs in
Agribusiness making a visit to the field to leaboat crop production from project consultants.

1.7 Agribusiness Volunteer Program:

The Project Task Order included a provision for tise of volunteers in program activities, but no
specific mechanism for including volunteers wasomorated into the design of the Project. Over
the course of implementation two separate oppdrésnifor incorporating volunteers into the
program have appeared:

* Tapping into the Serbian-American diaspora viankdge with the Serbian Union Congress
which brought in a few volunteers under the CRD#jgct implemented by IRD.

» Accessing the volunteer services available from &NFkhich is implementing the Farmer-
to-Farmer program for Eastern Europe with AID Wagton funding.
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The Project’'s Deputy Chief of Party and the GraM&E Specialist have met with the SUC on a
number of occasions to discuss the prospects éouslke of volunteers from the SUC but because of
the very different nature of the Agribusiness Rrbjhis prospect seems remote at best. There does
not appear to be a good opportunity for collaborabetween the Project and the SUC.

The Deputy Chief of Party has also had some comeation with CNFA in Washington and has
sought to identify specific volunteer opportunities them to respond to. At this point they have
not come back with suggested volunteers for scopegrk provided to them, and it appears that
the prospect of sending a few volunteers to Sdassist the Agribusiness Project may not be of
interest. CNFA is also expecting that a specifanitoring and evaluation system will be used for
their volunteers, which would be a burden over amolve the ongoing M&E system of the Project.
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[11. Component 2: Improved Enabling Environment for Agribusiness

This section of the Workplan outlines programs antivities which will be implemented by the
Agribusiness Project in Year Three for the purpoemproving the enabling environment for
Serbian agribusinesses. These changes are nemdathdnce the competitiveness of domestic
agricultural and food producers, and to facilitéhe harmonization of Serbian regulations and
practices with international and EU requirements.

2.1:  Production Estimates, M arket | nfor mation and Supporting Studies:

For efficient operation in domestic and export nedsk agricultural producers need better access to
timely and reliable information on domestic andioegl prices and production variations, supply
and demand in domestic and export markets, speaifport requirements, consumer behavior,
weather conditions, and the competitive landscap@urrently, the only agricultural market
information system (STIPS) is operated by the Migi©f Agriculture and it provides weekly
prices for fruits and vegetables, meat, livestaaid cereals in the domestic market through several
media outlets, such as the television, newspapel$raiernet.

During Year Three the Agribusiness Project, ;l-smﬁzzﬁgg{g}i%ﬁ?é;(‘n /

cooperation with the Ministry of Agriculturd fiiiiie i

software improvements for the market
information system and 2) the progra
“Market analysis, utilization of informatior] .
from STIPS and basics of marketingiissge
encompassing interactive seminars
workshops for farmers in 18 reporting cent ,
around Serbia for the STIPS system over the Sysap R _——
course of the year. The Agribusiness Projett
has used the services of ABDS provider “Agromrepalevelop and present educational seminars
regarding the STIPS system. The photos at rigbtvshrsome of the education materials prepared
for the seminars.

As part of the Market Information and Study progrdhe Project will undertake a Study on the
Impact of Weather Conditions on Agriculture in SarbThe purpose of the study will be to analyze
the status of existing systems for hail protectialstribution, functioning, equipment used,
organizational capacities, main problems, impacthenenvironment, etc), and to provide possible
solutions for improving the systems and evaluatimg necessary investments. The Agribusiness
Project will prepare for the study in cooperatioithwother international organizations and donors,
and in particular the International Finance Corpora The Project’s contribution for the study
will mainly be the engagement of experts (primaldlyal STTAS) that are familiar with the existing
systems of anti-hail protection, and the necessiteimprovement.

2.2:  Facilitate L egal, Policy, and Requlatory Reform:

During Year Three of implementation, the AgribusiseProject policy team will work with the
Ministry of Agriculture, other relevant governmeitastitutions, academia, relevant institutes, and
private business associations to facilitate theorre§ necessary for increased international
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integration by Serbia (with the EU and WTO in pautar). Serbia needs to harmonize its domestic
legislation and practices with international rudesl requirements, in order to develop a competitive
agricultural sector. In addition, the Agribusinda®ject will support creating a more open, and
focused public-private legislative drafting procedgat will enable the mobilization of the most
relevant stakeholders and expertise for the refarquestion.

The Project will complete a study on the impact jof
international integration of Serbia on the agrierat
sector. This study will analyze the implicatiorr fg
agricultural production by select groups of produg
and the trends in demand for agricultural produfts
based on the impact of a more liberalized trademeg
resulting from the implementation of the Stabiliaat Global Economic Crisis
and Association Agreement (SAA) with the EUY, onAgricuIture in Serbia
accession to the World Trade Organization (WTO) Jor
the application of free trade agreements (e.g. Vith
Turkey and Belarus). Serbia started applying the
SAA with the EU on February 1, 2009, and |is
finalizing negotiations on accession to the WTP
which will result in a significant liberalizationf ehe
Serbian market in future years. This study
analyze the comparative advantages to be gaine
lost by Serbia’s leading competitor countries frd
changes in tariffs and other non-tariff barriersnir
their accession to these international treaties :
Serbia’'s gains and losses as well, in order &&wﬁgﬂﬁﬁw :
understand the effect on demand for cert8

agricultural products produced locally. The imadethe right shows the cover of the study the
Agribusiness Project completed on the impact ofgledal financial crisis on Serbian Agriculture.
This study was presented at the Novi Sad Agricaltkair, and copies of the study (in CD form)
have been widely distributed around Serbia andnatenally.

S USAID

1IE’-’-'i?wrw.lt.

STUDY
on the Effects of the

The Project will prepare a Guide Book on the ingign of Serbia in the EU and with the Common
Agricultural Policy (CAP) of the EU. The agribness community in Serbia, including farmers,
representatives of the processing industry, trageodessional service providers in agricultured an

other agribusiness stakeholders, have limited kedgé on the various aspects of the EU
integration process, and its impact on the Serbgunicultural sector. The purpose of the Guide
Book will be to provide relevant and pertinent imf@tion on the impact with respect to EU
integration and adoption of common agriculturaligol(CAP). This guide would also include

details on the benefits for farmers and agribusegso be gained from these integrations.

The Project, in cooperation with the Ministry of alture, relevant academic, scientific and
research institutions and associations, the Agnitess Project will provide support to the efforfs o
working groups/bodies responsible for coordinatiagd implementing initiatives related to
legislative and/or policy reforms. In particulathe Agribusiness Project will work with

agribusinesses, service providers and the MinisfryAgriculture to facilitate dissemination of

information related to the existing agriculturalpport programs provided by the Serbian
Government, the requirements and implications efRbod Safety Law, the Livestock Law and the
Law on Protection of Plant Breeder’s Rights. Unttes task, the Project will continue providing
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professional assistance to the Ministry of Agriowdt regarding preparation of necessary
documentation pertaining to accession to the WT®e Project may undertake additional activities
related to policy coordination, and the developm&nspecific regulations in the areas that affect
the six value-chains which the Agribusiness Pragegiports.

During 2009 the Serbian Parliament adopted several laws aggl different areas of agriculture.
The Agribusiness Project will work with the Minigtof Agriculture and industry representatives to
ensure full enforcement afelectedagricultural laws ando removeany obstacles invay of full
policy implementation One of the areas where the Project will proxadpport related to this is in the
area of theaWarehouse Receipts (WHR) law. The AgribusinesgeBtrdas provided professional
assistance in development of the Law on Public Wauses for Agricultural Products (WHR Law),
the implementing regulations, as well as develogingjlot project for implementation this season
harvest. When fully implemented, this Law will & use of the warehouse receipts, issued to
agricultural producers by public warehouses for wmdities stored in their premises, as collateral
in accessing loans with commercial banks. It wifo enable the creation of a uniform and well
regulated system of storing commodities, the ptairoof depositors, and ensuring of the quality
and quantity of deposited commodities. This lavessential for giving agricultural producers the
opportunity to take advantage of higher prices tltaur during off-season periods.
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IV Component 3: Agribusiness Program M anagement

3.0 Agribusiness Grant Program:

Since the inception of the Grants Program in Apo08, a total of 51 grants with a total grant value
of $651,011 have been approved by the AgribusiResgect. At the end of Year Two there are
also an additional 25 grants in the pipeline witlo&l grant value of approximately $400,000,
which should be awarded by the end of Year Two 8aeptember 30, 2009).

Despite the significant level of activity in theagt program, the Project is always evaluating the
use of grant funds, and assessing how to besthesgrant funds and attract the interest of Project
client to use the grant program. Bearing in minhe turrent financial crises and an unfavorable
business environment for new investments (highrésterates, lack of credit programs, reduced
GOS subsidies for agribusinesses, etc.), the Rrogs decided to enhance the grant program to
address these issues in our sub-sectors. Accdydmegisions in the grants program are envisioned
to assure consistency with the strategic objectifése Agribusiness Project in Year Three, as well
as with the approved budget realignment. The Brqyeoposes to introduce Capacity Building
Grants for Producer Organizations and ABDS Progidermich will be focused on the specific
constraints that these two groups face in theioreffto provide services to their members. In
addition, the structure of the Investment Incen®rants component will be revised to address the
major cross-cutting issues identified in the s&ldgproject sectors: lack of international quality
standards, insufficient marketing and promotiorsgdaxity, and falling behind in the introduction of
new technologies. A final change to the grant mogwill be the introduction of an In-Kind Grant
Format, in addition to the Fixed Obligation and tBemplified Grant formats, to facilitate
implementation of the Youth Grants Program.

It is Project policy to ensure maximum competition seeking applications from all eligible and
qualified entities. Accordingly, the Project wdliblicly solicit for all the grant programs in Year
Three through public Requests for Applicationshi@ita Request for Applications (RfA) or an
Annual Program Statements (APS)). While most granli be publicly solicited, a small number
of unsolicited applications for grants that suppitreé broad objectives of the Project may be
considered on an ongoing basis. In addition, etggéaff may decide to solicit applications for
grants for very specific activities that supporbjBct technical assistance and/or training acgsiti
Such direct solicitations will be primarily usedr fthe Capacity Building Grants for Producer
Organizations and ABDS Providers.

As was the case during Year Two, the AgribusinagsggeBt plans to obligate grant funds totaling at
least $1 million, which will be distributed amongproximately 75 separate grant activities in all
the Project sectors. Corresponding to the corecatibps of the Agribusiness Project to increase
efficiency, and improve the competitiveness of Serbian agribusinesses in the selected sub-
sectors, the following three major grant componangsenvisioned:

1.) Investment Incentive Grants
2.) Capacity Building Grants (for Producer Organizasiamd ABDS Providers), and
3.) Youth Grants

Pursuant to the approved budget realignment, th@rityaof project activities to support the
ongoing program will be funded from a separate etdme item named “Project Activities.”
These non-grant funds will be used to support thevipion of the services such as market
information, annual agriculture production estinsatiechnical assistance and training, agriculture
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extension services, domestic and internationaletrfars, baseline and special studies, surveys,
statistics, evaluations, animal and plant healtiirenmental issues, food safety and other actiiti
aimed at enhancing provision of public goods.

3.1 Project Communications & Media:
As was the case in Year Two, one of the key a@witn Year Three will be ensuring positive
media coverage for USAID and the Project, and éistabg good working relationships with the
local media. In the second year of the Projedyalde collaboration relationships with the local
press were established. The vast majority of ajtal journalists in Serbia are now well aware of
Project activities, and communication with the préss been regular and continuous. The main
aim for the coming year is to continue to creatsippe media coverage, and thus increase the
visibility of Project activities, and as a resulSRAID assistance to Serbia. Another crucial aim for
Year Three will be continue building a strong ragppeith relevant journalists and/or editors, and
strengthening the good public image the Projecbyenjat this time. The photo below shows
Agribusiness Project Chief of Party, Lou Faoronigeinterviewed by the local press at the opening
of the Sumadija Agricultural Fair in Kragujevac.

A crucial mechanism for the achievement of thq
objectives has been has been the involvemen
the local press in many of our activities. In yq
three, the Communication Advisor will continy }
to build strong relationships with the local med
by involving them in Project activities as much
possible. Future plans, and the details of Prof
activities, will continue to be presented {
journalists in an informal manner, such as thro
Media Brunches and presentations wh
journalists attend project activities such as mational and regional fairs, certification programs
and ceremonies, workshops and conferences, aruitho f

Experience from Year Two has demonstrated thatrihelvement of journalists in international
exhibitions and fairs organized by the Project farices their understanding of the main issues
facing Serbian agribusinesses, and thus helps lstienipress coverage that is not simply
informative, but also educational. This type of@@ge is crucial for educating current and future
businessmen and exporters, as well as the genebditp Promoting Serbian products through
specialized international media is also of tremersdomportance to inform international buyers
regarding the rapid and substantial developmeritam&erbia's agribusiness sector.

In Year Three, efforts in international promotidmwdugh the use of specialized media will be
increased. In Year Two substantial efforts werealed at building relationships with international
journalists and editors. In preparation for evemngrnational fair or exhibition media advisories
were distributed to targeted international media press releases were distributed following these
events where appropriate. Media boxes and otloés tdfered at fairs and exhibitions will continue
to be used in order to expand the reach to thenatenal press. All media activity prior to, and
following the fairs, was coordinated amongst ourtrex's, such as the Ministry of Agriculture,
SIEPA and GTZ - where and when appropriate.
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3.2 Project & Program Administration:

Early in Year Two the Project underwent some sigaift changes in management, with both the
Chief of Party and the Deputy Chief of Party bereglaced at the end of 2008. During 2008 a
decision was also taken to end the contract offdbheth expatriate on the Project — the Producer
Organization Development Advisor — and to replage kvith a series of international STTA

Following these changesettpatriate staffing for the Project has
stabilized, and over the course of Year Three tlaee no planned changes in the expatriate

consultant assignments.

personnel. The current expatriates assigned tBribject, and their titles, are as follows:

There have also been some changes to the Serlwtassional staff during Year Two, but at the
end of the year the Project has a full complimdnprofessional staff and the only new positions
that are expected to be filled at this time woutdabnew Sector Lead person in the third field effic
in Nis, and an administrative assistant for thdicefas well.

Mr. Louis Faoro —C

Mr. James Herne — Deputy Chief of Party

hief of Party

Mr. Remer Lane — Marketing & Sales Director

An organizational chart for the

Project, with the staff on board at the time therkgtan was prepared is shown below:

U5AT) AYrivasm

SERBIA
anizaton Chart, July. 2009

Goran Radojevic | { | Rada Culibrk ”

perafions / Cross Cutting Directar |

235 71oiast

- -
Louis Faor q
Chigf of Party ™8, %

James Heme
Deputy COP

Diractor of Admén. and Finance
Remer Lane |
Marketing / Export Direcioe 7] § .
| Stevan Bulatovie

Marketing/Expart Specialist |

Tatjana Mrvaljevic

Office Managsr

Olga Rajacic
Accountant

“ Jovana Ducic Savic ™ [

Markefing/Export Specialist

Marketing/Comm. Specialist

Mikola Wurzburger

Henad Popadic
ABDS/Finance Specialist

8

Pedja Cerovic |
Froducer Crg. Specislist

Brankica Obucina 8
Ag.Info & Policy Specialist |

L)

Tatjana Milic Zanoskar J
Ciep. Policy/Procurement Spec. ||

Ivana Petrovic [

Youth & Gender Specialist

A

Ana Kagikovié

Reception { Translator l“ -I
T
Diriver |
Hemanja Todorovic '
[ | |Logistizs Officer / Driver|
|| [ CjubiZa VukaZinovie |
Security
Dragan Pejovic
Security
Viadan Stevanovic ||
Security / house kesper

Dragana VukaSinovic ||
] Cleaning

Slavenko Djokic
MSE / Grants Manager

Tisa Causevic
Sector Lead: Livestack

Tatjana Mihajlov

MIS { M&E Specialist "

= =
Ana Martinovic |
(Communicstions Adwisorfl

Jelena Colic
™ | Environmental Advisar ﬁ

Viadimir Nikcevic
IT Systems Admiristratar L

Marijana Bozic i ¢ 1

Adrnin assist | Translator

Darja Radulovic
" | Admin assist. / Transiator

L ‘ Katarina Markovié

Sector Lead: Tree Frut

Radmila Vuginic
Sector Lead: YVegetabiss

Goran Janjic
Sector Lead: Dairy

‘ Sasa Marusic

Sector Lead: Bemies

Viadimir Petrovic
Sector Lead: Mushrooms [

With the opening of a new office in Nis, and thediidn of new staff, the Project will need to
acquire some new assets to make sure these newyaaplcan fulfill their functions effectively.

The project will request approval for the purchasthe following items:

Two new vehicles (one for Belgrade, one for Nis)
One laptop and one desktop computer for the Niseoff
Phones, printer, photocopiers, etc for the Nisceffi
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» Sufficient office furniture for the planned staff Nis

Over the course of the first quarter of Year THPegject staff will make an assessment of the office
space available in Nis and make a decision on proppate location. As the selection of the office
space is underway the Project will also advertmsettie local staff for the office and the selection
process will be completed by the end of Novembdl920It is expected that the office will be
established, and the first two employees will bedhbefore the end of the calendar year.
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V. PROPOSED RESULTSRELATIVETO THE PMP TARGETS

The Annex section that includes the Agribusinesgeet's Performance Monitoring Plan (PMP)
describes the Project performance monitoring systehich is the foundation of the internal
monitoring and evaluation system. This system walibw the Agribusiness Project to build on
winning initiatives and take corrective action whesults are less successful than anticipated. A
flexible management strategy will replicate sucessand, thereby, expedite achieving the desired
results and impact of the Agribusiness Project.e PMP system is used to compile and track
performance monitoring information, including timelicators required by USAID Serbia, as well as
gualitative information, such as anecdotal expegsnwhich can be published as success stories.

PM P Framework

The proposed approach to performance monitoringased on a causal chain that links Project
activities to USAID Serbia’s Foreign Assistancea®gy. In this causal chain, three Project
objectives lead to project activities. The Progdivities will produce, in the first instance pf&rct
results (outputs), such as new technologies antadetogies adopted by firms and farmers, links
established or improved between value chain adads financial service providers, etc. These
outputs, in turn, will lead to positive key Projeesults (outcomes). These outcomes have largely
been defined by USAID Serbia in the RFP. Ultimatéie project outcomes lead to Project impact.
The overall impact of the Agribusiness Project vii# a stronger agricultural and agribusiness
sector, with Serbian producers able to compete ratiestively in domestic and global markets,
and increased household income for Serbian farmers.
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Performance Monitoring Plan

Introduction

This document describes a comprehensive approacSAID Agribusiness Project's Performance
Monitoring Plan (PMP). It builds upon the framewanktlined in DAI's proposal and Year 1 Workplan.eTh
performance monitoring system serves as the foiordaif the project’'s communications strategy arsd it
internal monitoring and evaluation system. Thigesyswill allow USAID Agribusiness Project staff boild

on winning initiatives and take corrective actiomem results are less successful than anticipated. A
adaptive management strategy will facilitate regilmn of successes and, thereby, expedite achidhimg
desired results of USAID Agribusiness Project. Bystem is used to compile and track performance
monitoring information, including indicators regedr by USAID/Serbia, as well as qualitative inforioat
such as anecdotal experiences that can be pubkshsaccess stories. The PMP:

= Meets all USAID/Serbia and USAID/Washington repagtneeds, enabling USAID Agribusiness
Project management to report to USAID total safdarmgeted products for every dollar in award funds

* Functions as the project internal monitoring anal@ation system, assisting USAID Agribusiness
Project staff and USAID to manage and prioritizej@ct investments;

» Consolidates and distributes standardized infoonatin the performance of targeted value chains
(elements of the PMP can remain beyond the lifda@fproject); and

» Shares lessons learned on best practice modelsathdte replicated.

The PMP is divided into three main sections. Th& 8ection follows this introduction and explaihs
causal model that shows the relationship betweejegtractivities, outputs, outcomes and impact. The
second section provides a description of the preg@soject level indicators, including the ratianbkhind
each one and a brief description of how they wélicaptured and used. The third and final sectiafsdeith
management of the PMP.

PMP Framework

The proposed approach to performance monitorirgaged on a causal chain that links project adivito
USAID/Serbia’s Foreign Assistance Strategy. Figitel shows the relationships between USAID
Agribusiness Project activities and targeted result

In this causal chain, the thrgeoject objectives lead toproject activities. The project activities will
produce, in the first instanc@roject results (outputs) such as new technologies and methodologies
adopted by farmers; links established or improveivben value chain actors, small producers, araadiral
service providers,; and so forth. These outputs$uiin, will lead to positivekey project objectives results
(outcomes) These outcomes have largely been defined by Ufdibia in the RFP. Ultimately, the project
outcomes lead tproject impact. The overall impact of the USAID Agribusiness atjwill be a stronger
agricultural sector, with Serbian producers abledmpete more effectively in domestic and globatkats
and Serbian farmers enjoying increased househotdrig.
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FIGURE H-1: PMP FRAMEWORK

Project Objectives

Project Activities

Project Results
(Outputs)

Key Project Objectives

(Outcomes)

Project Impact

Increased Efficiency & Competitiveness of

Serbian Aaribusiness

Objective 1.1:
Strengthen Producer
Organizations

Objective 1.2:
Strengthen ABDS
Delivery

Objective 1.3:
Encourage youth
involvement in
agribusiness

Objective 1.4:
Increase value-chain
and/or cluster
competitiveness

Improved Enabling Environment

for Serbian Aaribusiness

Objective 2.1:
Improve crop and
livestock production
estimates and market
price and
environment
information

>

Objective 2.2:
Promote policy and
regulatory reform

« ldentify producer groups to
work and assist in developing
new producer organizations.

* TA and training in association
development including exchange
visits btw cooperatives.

* TA and training to ABDS
providers in technical service,
business management, finance
and accounting, and marketing.
» Design Investment incentive
Grants Program, award grants
and provide follow-up TA and
advice to beneficiaries.

» Develop youth agribusiness
plan competition and mentor
grantees during start-up.

* Promote youth involvement via
international exchanges,
business sponsorship,
networking opportunities.

* Improve methodologies for
crop and livestock production
estimates and market price and
environment information.

» Collect and disseminate crop
and livestock production
estimates and market price and
environment information.

» Train farmers and businesses
how to use production/price
information.

* Assist businesses and
associations to advocate for pro-
business reforms.

« Producer groups
formed and

> strengthened.

* Producer
organizations
investments in large-
>| scale processing and
storage equipment
increased

« ABDS providers’

| ability to provide
demand-driven fee-
based services
improved.

e Farmers and
associations have
greater access to
reliable and timely
market information.

>| « Youth involvement in
agribusiness increased.
e Strong industry
associations effectively
| responding to and
advocating for
members.

» Bonded Warehouses/
Warehouse Receipts
system established.

*« New domestic and

international markets identified.
« Agricultural product sales of

beneficiaries increased.
e Agricultural exports of
beneficiaries increased.

« Employment in beneficiary

enterprises increased.

* New agribusiness start-up.
¢ Dollar value and number of

loans for agribusinesses
increased.
¢ Functional and reliable

market price and environment

information and crop and
livestock production data
disseminated.

¢ Increased capability of

farmers and agribusinesses to

use market information.
« Key laws, polices, and
regulations enacted
(cooperative law, etc.)

» Agricultural GDP
increased

* Value of
agricultural exports
increased

» Employment in
agricultural
processing and
services increased

T

1 |

1 |

1 |

T

Social, Technological, Economic and Political Context in Serbia
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Project-Level Indicators

The project-level indicators for the PMP are dividieto the following categories:
USAID Standard F Indicators

Overarching Project Level Indicators
Component 1: Increased Efficiency and Competitigered Serbian Agribusiness
Objective 1.1: Strengthen Producer Organizations
Objective 1.2: Improve ABDS Delivery
Objective 1.3: Encourage youth involvement in agsibhess through the Youth Enterprise Program
Objective 1.4: Increase value-chain and/or clusbenpetitiveness
Investment Incentive Grants to support Objectivds 1.2, 1.3 and 1.4
Capacity Building Grants for Producer Organizatiand ABDS Providers
Component 2: Improved Enabling Environment for &ertAgribusiness
Objective 2.1: Improve Crop and Livestock Productitstimates and Market Price Information
Objective 2.2: Promote Legal, Policy, and Reguia®eform

A brief overview follows of the indicators for eac these project objectives. These indicatorsfarier
defined, including targets and data collection mdtiogy, in Attachment 1.

USAID Standard Indicators

USAID/Serbia has recommended the following perforogeindicators to measure the results generated
through the support provided by USAID Agribusin@seject. The data collection methodology will iradu
the Data Quality Assessment, as well as other fmoi¢ided by USAID/Serbia.

e Percent change in value of international exportaxafeted agricultural commodities as a result of
USG assistance;

« Number of producer organizations, water user agtoaos, trade and business associations, and
community-based organizations (CBOSs) receiving WS&stance; and

* Number of agriculture-related firms benefiting ditg from USG supported interventions.

Overarching Project-Level Indicators

While a number of indicators can be attributedadipular interventions, several higher-level iredars will
result from a combination of technical assistatraéning, and grants that span multiple objectiv¥s.
consider the following to be overarching projeciigators:
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Overarching Project Indicators

Narrative Descriptio

Percent change in agricultural
GDP (to be compared with the
GDPs of neighboring countries,

Because GDP is one of the most important measdrpsoduction in
the Serbian economy, it is important to measurepadiduction of
agricultural commodities, which includes all crolivestock, and

e.g. Bosnia, Macedonia, Croatia,fisheries activities. In 2005, Serbian agricultugDP was $4.25 B; by

Bulgaria, etc.)

2006 it had reached $4.79 B. However, agricult@8&lP has since

dropped 11.7, to $4.23 B in 20Qthus the projections given in the
PMP are very conservative. USAID Agribusiness Ritdj@s also taken

into account a dynamic political environment in [8&r which as such

may generate unexpected macroeconomic indicators.

Percent change in the value of
agricultural exports

(disaggregated by export marketprocessed products (26%),

and commodity)

Three groups of goods dominate Serbia’'s agriculterports: fruits
and vegetables (33%), particularly raspberries;easr and their
particularly maize; andyas and
confectionery products (16%). The higher unit gider imported
agricultural and foodstuff products indicate thart$a continues to
export less-processed goods and import higher sadded products.
USAID Agribusiness Project will work with producegroups and
businesses to continue the agricultural export gravend likewise in
the previous years (2005: $909M; 2006: $1.25B; 280767B).

Actual increase in employment
in agricultural processing and
services (disaggregated by the
gender of new employees, type
of employment, sub-sector, and
geographic region)

A key objective of USAID Agribusiness Project, inasing

employment in target agricultural processing angises, is important
to promoting development in Serbia. Focusing orirenalue chains
will lead to increased employment in competitivéueachains in areas
such as input supply, processing, marketing, etmplByment

calculations will include assessments of full-timeart-time, and

seasonal employment, to arrive at total numbepb$.j The projection
is for 10,000 new jobs in 2012 (cumulative). Entexgs will include

commercial farms and firms along the value chaumhsas input
suppliers, processors, buyers, exporters, etc.

Dollar value change in
agricultural product sales of
USAID Agribusiness Project
beneficiaries (disaggregated by
geographic region and

commaodity)

USAID Agribusiness Project will work with produceend farmer
groups to improve production practices, post-harveandling,
packaging, and marketing with the objective of @asing the total
value of agricultural product sales of Serbian farsrand firms.

NOTE: The National Bureau for Statistics publishes G@Rdnnually, with a six-month lag following the
end of the calendar year (Serbian fiscal year)o Adgricultural export data are published on aruahbasis
as a summary report, but some row figures mighavmdlable on a quarterly basis. USAID Agribusiness
Project staff shall make all efforts to obtain #hefta as soon as available, but USAID should eeof
the reporting constraints related to these twockdirs; that is to say, USAID Agribusiness Projsteiff
members have no control over the reporting timimgtsoever. USAID Agribusiness Project has estaddish
an official communication channel with the NatioBalreau for Statistics to assure professional andly

exchange of information.

Y Source: National Bureau for Statistics
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Component 1: Increased Efficiency and Competitigsrad Serbian Agribusiness

Objective 1.1: Strengthen Producer Organizations

Once the USAID Agribusiness Project team has ahwig the rapid sub-sector assessments and dedelope
commodity action plans, it will assist both exigtiand nascent groups of farmers and/or agribusiedsted
firms in working together to become effective seeviproviders for their members and evolve into
sustainable business enterprises. This includ@snigaand technical assistance in association dgveént
(devising new by-laws, formulating governance arahagement oversight, identifying and developing fee
based member services), association managemesicérand accounting, improved production, procgssin
and marketing.

Objective 1.1 Indicators Narrative Description

Number of producer organizationdt will be necessary for farmers to learn to wodgdther to
assisted as part of the USAIDachieve economies of scale in terms of input pwekaand
Agribusiness Project (disaggregated lpyroduct sales. A key focus of USAID Agribusinessject will

geographic region, sub-sector, age| @fe to work with existing producer organizations amelp to
organization, and the size of producesstablish new ones with the objective of helpirgniio become
organizations, i.e. number  ofsustainable, financially viable business entergrise

members).

Number of new members joiningA prime indicator of an organization’s successtssability to
USAID Agribusiness Project-assistedttract and retain new members.

producer organizations (disaggregated

by gender and geographic region).

Total dollar value of member sales\ major reason that producers benefit from collextaction is
through USAID Agribusiness Project-the ability to capitalize on economies of scale acdess new
assisted producer organizationmarkets for their goods by selling in larger quiéedi to meet
(disaggregated by gender and markdiuyer requirements.

i.e. domestic/international).

Average Score of assisted producer | This indicator is an overarching tool that scored society and
organizations on the Organizational | community-based organizations across seven dimesshat are
Capacity Assessment Tool. critical to effective organizations (governance, nagement
practices, human resources, financial resourcegiceedelivery,
external relations, and sustainability). Each digi@m is scored
on a five-point scale, where 1= needs urgent attenall the way
to 5 = good, needs maintaining. Adding the dimemdiotals
gives the response entities’ final score for tharye

Objective 1.2: Improve ABDS Delivery

USAID Agribusiness Project will assist ABDS provideto strengthen their operations and promote the
establishment of new ABDS firms to provide in-demhaervices to firms along the value chain. The USAI
Agribusiness Project team will identify initial ABPDproviders and assist them to strengthen thetyuaid
range of services offered. The USAID Agribusinesgjdtt team will also identify opportunities forwe
ABDS providers, and assist promising entrepreneénisrested and willing in starting up new ABDS
enterprises. USAID Agribusiness Project will foomis four primary areas of service delivery: techhica
services, including firms to adopt new technologaesl practices to promote increased productivitg an
efficiency; management services to assist firmsldeelop business and operational plans, strategies,
new ways of working; financial services to traimnfs in accessing credit and managing their findncia
accounting systems; and marketing services to stufipms in identifying and capitalizing on new rkat
opportunities both at home and abroad and to finalhew sales. USAID Agribusiness Project will
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complement assistance to ABDS providers with temdinassistance to the agribusinesses in accessing

financial institutions.

Objective 1.2 Indicators

Narrative Description

Number of Agribusiness Development
Service (ABDS) firms benefiting

directly from USAID Agribusiness
Project assistance (disaggregated by |
gender of owner or general manager,
type of ABDS, and geographic region

ABDS firms provide a range of services to firms daxners,
including technical assistance in adopting new netdgies
and practices, management and financial consulting

tretrengthen business practices, and marketing assestto

promote client firm sales. This will measure themier of
firms working with the project.

Number of new ABDS started with
USAID Agribusiness Project assistang
(disaggregated by the gender of owne
or general manager, type of ABDS, ar
geographic region).

In areas where agribusiness development serviges fito not

eexist, USAID Agribusiness Project will assist pas in
ridentifying market opportunities for starting upwneentures
dhat respond to local business needs. This will smesanew

ABDS firm creations.

Total dollar value of new revenues
generated from ABDS providers as a
result of USAID Agribusiness Project
assistance (disaggregated by the gen
of owner or general manager, type of
ABDS, type of service, and geographi
region).

C

ABDS providers will be sustainable when they arée aio
identify and offer a range of in-demand serviced firms are
willing to pay for. USAID Agribusiness Project wilbnly

deount new revenues for this indicator to accountlie direct

contribution that USAID Agribusiness Project adies make.

Client satisfaction rating by firms of th
availability and quality of agribusiness
development services by region
(disaggregated by the gender of owne
or general manager, type of firm, and
geographic region).

e Client satisfaction measures are useful for gaudiran the

perspective of different beneficiary groups, thdugaand
impact of assistance. Client satisfaction is messon a five-

rpoint scale, and clients are asked to rate eadh d¢fservice

provided (training, technical assistance, marketadyocacy,
etc.), and to provide an overall summary score®)ton their
overall satisfaction with the package of serviceseived.
With these ratings, USAID Agribusiness Project vioé able
to assess to what extent the team is adeptly fgargiunmet
needs and assisting the private sector respor:se iheeds.

Number of producers/processors who
have received credit as a result of
USAID Agribusiness Project assistanc
(disaggregated by the gender of
borrower, landing institution, sub-
sector, and geographic region).

Access to financial services is critical to asegtiarmers and
firms to make investments in their businesses. WBAI

eAgribusiness Project will provide technical assis@ to

farmers and firms, and promote the loans to thécaltural
sector.

Total dollar value of credits received b
producers/processors as a result of
USAID Agribusiness Project assistang
(disaggregated by the gender of
borrower, landing institution, sub-

sector, and geographic region).

yAccess to financial services is critical to asagtiarmers and

firms to make investments in their businesses. Bsisting

efinancial service providers and training loan dffie, USAID

Agribusiness Project will strengthen the lendingnoaunity’s
ability to make profitable loans to the agriculiusactor.
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Objective 1.3: Encourage Youth I nvolvement in Agribusiness through the Youth Enterprise

Program and Business Plan Competition

It is a challenge to attract and retain Serbiantlyon agriculture and agribusiness. The Youth Eprise
Program intends to address this issue by encowaginth participation in the USAID Agribusiness et
through exchanges and networking opportunities witarnational universities and organizations, #mel
development of a 4H program and Young Serbian Fa'nfessociation. The Business Plan Competition
will, in turn, provide promising young entreprengwrith assistance to develop business and investmen
plans and startup and expansion grants.

Objective 1.3 Indicators

Narrative Description

Number of Business Plan Competitio
winners (disaggregated by the gend
of owner or general manager, and
geographic region).

Mhe Business Plan Competition will provide an inugeto young

centrepreneursto refine their business ideas and acquire théatap

necessary to make them happen. There will be appabely one
competition per year but most likely none in Year 5

Number of youth-led businesses
participating in USAID Agribusiness
Project (disaggregated by the gende
of owner or general manager, sub-
sector, and geographic region).

In addition to the winners of the Business Plan @eiition,
USAID Agribusiness Project will provide assistant® young

rfarmers/ entrepreneurs within the selected sulmseectThis

assistance will include technical assistance, itiginprograms,
management capacity building, grants (other thea Wouth
Enterprise Grants), market study tours and faits, e

Number of youth-led
successful/operational businesses
initiated thanks to USAID
Agribusiness Project (disaggregated
by the gender of owner or general
manager, sub-sector, and geograph
region).

USAID Agribusiness Project will establish a recafdsuccessful
youth-led businesses initiated thanks to the Pto)outh/Gender
Director and M&E/Grants Department will determinen a
appropriate  mechanism to measure the success ofh-jgal
businesses supported through the Project. Thabsupgl include,

cbut is not limited to: governance, managementtfm@s, human

resources, financial resources, service delivexyereal relations,
advanced technology implementation, sustainabgity,

Objective 1.4: Increase Value-Chain and/or Cluster Competitiveness
USAID Agribusiness Project will utilize the grantad technical assistance to promote the project’s
objectives of rapid, sustained, broad-based ecangnuwth. These activities will be leveraged to redd

market failures hindering firms from

investing ievn technologies, international food safety and igual

standards, expanding their facilities, or purchgsiervices.

Objective 1.4 Indicators

Narrative Description

Number of farmers and firms accessi
new technologies that enhance
productivity, production, and quality
with the support of Investment
Incentives Grants (disaggregated by
the gender of owner or general
manager, type of technology, and
geographic region).

NYSAID Agribusiness Project will assist farmers dinchs to buy

down risk and take the opportunity to make investisiethat
enhance their productivity and ultimately contributto

profitability by introducing a new technology. Theverage point
for this assistance would be at the producer opgdioin or a sub-
sector association level so as to achieve a greapact of such
new technology. The goal will be to have as margdpcers as
possible covered by a new technology.

! Young entrepreneurs are defined as yo

ung aduiteelee the ages of 15-24.
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Number of international food-safety,
guality and environmentally friendly
certificates (HACCP, Global GAP,
ISO, organic, etc.) introduced to and
adopted by agribusinesses thanks to
USAID Agribusiness Project
(disaggregated by the sub-sector anc
the type of certificate).

USAID Agribusiness Project will develop technicasetance
packages aimed at improving the level of produttjivieducing
the cost of production, post-harvesting lossesyavipg product
oquality and marketability and improving farm entesp
management through introduction of internationabdfcafety,
management and quality standards.

I nvestment I ncentive Grants to supp

ort Objectives 1.1, 1.2,1.3and 1.4

USAID Agribusiness Project will utilize Investmelmicentive Grants to promote the project’s objedioé
rapid, sustained, broad-based economic growth. ergeants will be leveraged to address market feslur
hindering firms from investing in new technologiespanding their facilities, or purchasing servicElse
Investment Incentive Grants program does not aididplace the market or promote investments thatidvo
have been made, but rather to assist firms to lmyndisk and take the opportunity to make investisien

that enhance their productivity and ul

timately cimite to profitability.

Investment Incentive Grants Indicato

's  Narrative®iption

Number of investment incentive gran
disbursed under USAID Agribusiness
Project including youth enterprise
grants (disaggregated by the gender
and age of grantee, type of grant, an
geographic region).

tdt is envisioned that USAID Agribusiness Projectlwlisburse a
minimum of 10 grants per year to eligible firms tthaceive
competitively awarded grants, plus project-sporgsdarmovation
grants. There are four award categories: 1) pradoxg@anization
d grants; 2) enterprise expansion grants; 3) agnigssi start-up
grants; and 4) youth enterprise grants.

Dollar value of investment incentive
grants disbursed under USAID
Agribusiness Project (disaggregated
the gender and age of grantee, type
grant, and geographic region).

All grants will be cost shared, requiring a minimush 40%
contribution in the case of start-up grants to &6&ntribution
bfor producer organization grants. Youth enterprigants may
pfreceive up to 100% financing. The dollar value présd is an
estimate; the actual value will be balanced witk #mnabling

grants total.
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Capacity Building Grants for Producer Organizations and ABDS Providers

USAID Agribusiness Project will utilize th€apacityBuilding Grants to support non-profit and for-
profit non-governmental producer organizations a&BDS providers so as to improve their
management and operational capacity. As for speadiivities, these grants will be used to support
the creation and capacity building of the targefedd industry associations and producer
organizations to provide general benefit serviddse grants will target the associations in the
Project’s selected agriculture sub-sectors whegeetis strong commitment from the private sector
stakeholders. USAID Agribusiness Project will fuathutilize these grant funds to assist ABDS
providers to strengthen their operations and prentbe establishment of new ABDS firms to
provide in-demand services to firms along the valain. USAID Agribusiness Project will focus
on four primary areas of service delivery: techhisarvices, management services, financial
services, and marketing.

Capacity Building Grants Indicatorg  Narrative Dgstion

Number of capacity building grants| As for specific activities, these grants will beedsto support

disbursed under USAID creation and capacity building of the targeted fowdiustry

Agribusiness Project (disaggregatedassociations, producer organizations and ABDS peygito provide
by the type of grantee, and the general benefit services and technical assistantdeetbeneficiaries.
purpose of a grant). These associations and organizations can be aiatienal level, or

at a regional level, depending on the concentradfathe industry in
the region and the activities performed by the @ssion. The grants
will not cover any operating expenses for establishssociations,
but will focus on building the capacity of the asistions to carry
out their functions, e.g. agriculture extensionvems, business
advisory, financial management consulting, joinésaetc.

Dollar value of capacity building The dollar value presented is an estimate, whietus¢o be
grants disbursed under USAID balanced with the Investment Incentive Grants.
Agribusiness Project (disaggregated
by the type of grantee, and the
purpose of a grant).
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Component 2: Improved Enabling Environment for &erlAgribusiness

Objective 2.1: Improve Crop and Livestock Production Estimates and Market Price and

Environment I nformation

An accurate, user-friendly, up-to-date and widelgilable agricultural management information systera
critical component to assisting Serbian farmers lmginesses to make production, pricing, and miadget
decisions. USAID Agribusiness Project will work withe MAFWM and Bureau of Statistics to improve
data collection and dissemination procedures arstrémgthen the capacity of producers and firm marsa
to utilize production and price information whenkimg business decisions.

Objective 2.1 Indicators

Narrative Description

Reliable crop/livestock production, in-
country consumption and market price
information system operating within the
MAFWM.

The MAFWM and Bureau of Statistics currently operat
STIPS, a market information system. The systemd:bel
strengthened with more consistent data collection
methodologies and an expansion of the type of data
collected (in-country supply and demand balances pe
commodities, international trade data and datadareal
reference prices). The system must be user-frieraig
enable more producers and enterprises to "makeerbett
business decisions." This indicator will measure dquality
impact through an annual or semi-annual clienstattion
survey.

Surveys of USAID Agribusiness Project’s
focal sub-sectors implemented in
conjunction with the MAFWM and with
FAO support.

A national agricultural census has not been cawigdn 10
years. USAID Agribusiness Project will assist thAfWM
to carry out discrete studies on each of the sectioat
USAID Agribusiness Project is working on, whereist
congruent with the Serbian Agricultural Strategy ensure
better baseline information on each of the subesecbr
specific agricultural issues.

Number of producers, firms and producer,
organizations trained in the use of market
information, production and in-country
consumption data for strategic planning,
farm management, and business decisior
making (disaggregated by the gender of
trainee, type of training, and geographic

region).

A market information system is only valuable if isare
trained in how to access and use the informatiorth
system to make better business decisions. The peodu
organizations will be the primary target for traigj since
they can further extend accrued knowledge. Training
outcome will be measured not only by the number of
associations/producers trained, but also by thebeunof
seminars/workshops organized.
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Introduction of an operational
Environmental Information System (EIS).

The Environmental Protection Agency of the Repulatic
Serbia, registered as National Reference Center for
Agriculture by the European Environment Agency, | wil
establish an Environmental Information System ttect
assess and analyze environmental data at thenabhtod
regional levels. The goal is to provide access dand,
science-based information necessary for the imphtatien

of environmental principles among producers, ABDS
providers and policymakers. The system will faatkt the
efficient control, monitoring, planning, audit aneview of
activities in the agricultural sector. Thanks te gystem’s
parameters related to data on land quality, usafe o
agricultural inputs and agro-chemicals (fertilizemd
pesticides), population, labor force, macro-ecomomi
aggregates and development assistance, all agrault
stakeholders will gain access for the first time¢his kind of
data. USAID Agribusiness Project will measure dgaélie
impact of this system through an annual or semiiahn
client satisfaction survey.

Objective 2.2: Promote Legal, Policy and Regulatory Reform

USAID Agribusiness Project will support legal, mgliand regulatory reform efforts that directly inopa
agribusiness competitiveness. In this context, IIBAgribusiness Project shall focus on working thgb
local counterparts, such as the Standing Confereficeowns and Municipalities (SCTM), the National

Alliance for Local Economic Development

(NALED),cla advocacy groups, cooperatives, business and

industry associations to effect policies and proces. USAID Agribusiness Project shall also suppor

specific public/private initiatives to improve

tlapplication of key laws, institutions and policietated to

agribusiness competitiveness, and the formulatiod application of international policies such as
agriculture-related EU and WTO agreements.

Objective 2.2 Indicators

Narrative Description

Number of strategy papers prepared on
policy related issues as a result of USAID
Agribusiness Project activities
(disaggregated by the type of reform/policy
EU and/or international principles and rule
and sub-sector).

USAID Agribusiness Project has already identified a
number of policy areas that need to be addressethédoy
Government in order to expand economic growth i@ th
,agricultural sector. Others will arise during theojBct
sactivities. Strategy papers addressing the poktsted
issues for the purpose of ensuring compliance thichEU
regulations will be of primary interest to the USAI
Agribusiness Project. The Project expects to pmvits
contribution inter alia, in the following areas: food safety,
plant health, veterinary matters, warehouse regeipt
protection of plant varieties, development of caapees,
etc.

Number of policy and regulatory reforms
implemented as a result of USAID
Agribusiness Project assistance

(disaggregated by the type of reform/policy

EU and/or international principles and rule
and sub-sector).

This will be the numbers of laws or regulations @tdd by
the Government and/or Parliament and subsequeuntly f
implemented.

[
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Management of the PMP

Slavenko Djokic, the Project’s Monitoring and Eation Specialist, working in coordination with t6©P,

is responsible for implementing this plan. USAID ribyisiness Project will collect, analyze, and repor
data via four primary methods: 1) project dataemittd by USAID Agribusiness Project staff and esder
into DAI's Technical and Administrative Managementormation System (TAMIS) on a daily or weekly
basis, in the case of some activities; 2) a qugradient impact survey using the questionnaireadeped by
the Project's Grants/M&E staff; the first quartedurvey in Year 2 of the Project will be conduciad
December 2009; 3) an annual client satisfactionianpéct survey, using the questionnaire developethé
Project's Grants/M&E staff, and the survey conddctey using the OCAT; and 4) grantee reporting
requirements that clearly link grant funding, dolfar dollar, to project results. On a quarterlysisain
roundtable meetings with stakeholder groups, USAI@ibusiness Project will present progress against
targets, request feedback on USAID AgribusinesgePr@erformance and, on an annual basis, plamisect
initiatives for the coming year in collaborationtiviPartners and USAID. This will provide importamputs
for USAID Agribusiness Project’'s Annual Workplan.

Technical Assistance Management Information System

On a daily basis (weekly in the case of some diEs), USAID Agribusiness Project staff will be teegd to
enter all project activities into TAMIS. DAI's TAMB integrates workplan management, impact and
performance monitoring, and project administratioio one easy-to-use information system customined
the details of the annual workplans developed fSALD Agribusiness Project. In addition to specifyin
tracking, and timing resource allocation, TAMIS mdbmpile and sort information pertinent to eacbkta
The key to the efficiency of TAMIS is that all datand information required for implementation and
monitoring are entered only once by staff intoryle database as part of their routine work, elatiig the
need for separate monitoring efforts. TAMIS progdmp-to-date implementation information that:

e Tracks workplan progress toward agreed upon mitest@and implementation, including records of
meetings, assignment of follow-up actions, and daless for training and workshops;

e Tracks grants;

* Monitors performance of partners—farmers, prodgeeups, agribusinesses, associations—against
established performance indicators;

* Reports progress by region or specific site byitigkhe TAMIS databases to a Geographical
Information System. This enables us to be readiilg to provide maps and other graphics that help
our partners visualize performance and impact cAMDSAgribusiness Project and our partners.

* Monitors achievement of performance indicators usedeet USAID/Serbia’s objectives; and
» Generates reports and documentation required uheet-Process.

The performance monitoring and evaluation modularisintegral component of TAMIS and will allow
continual status updates on progress made on pwfure milestones and indicators that contribute to
USAID/Serbia’s objectives. Through the Internet, All3/Serbia can monitor progress on a regular basis
without lengthy and burdensome reporting requirgsmeioreover, as the project evolves and particgian
information requirements change, further adaptadicihe system can be made.

Quarterly and Annual Client Surveys

Client impact and satisfaction surveys are efficieols for measuring results and obtaining feelltfaam
our primary partners: businesses and farmer orgtoirs. Client impact surveys can be done cost
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effectively and efficiently, yielding rich informain for USAID and USAID Agribusiness Project
management. For the quarterly income and saleggsirdata can be collected in approximately twokage
while the annual larger impact and satisfactioveys entail about one month of data collectionafeample
set of firms and organizations from across the tguifechnical Advisors and Sub-sector Leads wiiliae
the Monitoring and Evaluation Team about the fiansl organizations that should be covered by theegur
for each quarter. These types of surveys enabjegirmanagement and USAID to collect quantitatiaéad
on production and income changes, as well as qtigtsuccess stories useful for sharing resuleswider
audience. Firms will be obligated to share saléa ¢emphasizing that the identity of each firm wdmain
confidential) as part of the agreement to work wlith Project.

Client satisfaction measures are useful for gauging, from the periygect different beneficiary groups, the
value and impact of assistance. Client satisfacSomeasured on a five-point scale, from 1 = exélgm
dissatisfied to 5 = extremely satisfied. Cliente asked to rate each type of service providedn(trgj
technical assistance, marketing, advocacy, eted,ta provide an overall summary score (1 to Strer
overall satisfaction with the package of serviazived. USAID Agribusiness Project will therefdre able

to report on client satisfaction by each type o¥iee as well as overall satisfaction with the peog as a
whole (for example, USAID Agribusiness Project aahculate the percentage of firms reporting that/th
are extremely satisfied with the training that tHegve received, and the percentage that are edyreme
satisfied overall). With these ratings, USAID Agriiness Project will be able to assess to whahexie
team is adeptly identifying unmet needs in commesiaind assisting the private sector respond tsethe
needs.

The Organizational Capacity Assessment Tool (OCAThas been a critical tool used by DAI to implement
development programs across the globe. This ingnimbased on the version developed by PACT,
measures change over time within organizationanétasures an organization’s relative strengths and
weaknesses, and provides baseline information de&ulalevelop capacity building activities. Through
OCAT, specific interventions can be tailored toleaecganization, strengthening its capacity oveetieind
providing the means to measure progress. OCAT le lused by DAI to assess various types of
organizations (with modification) including agritwdal producer organizations, other NGOs, local
government offices/ministries, and commercial gurises, and it is adjusted to serve the needs &IDS
Agribusiness Project in Serbia. The tool measugesh eorganization across seven variables: 1) Interna
Governance; 2) Management Practices; 3) Human Ressju4) Financial Resources; 5) Service Delivery;
6) External Relations; and 7) Sustainability. Eaamension is scored using a five-point scale, wHere
needs urgent attention to 5 = strong, needs maintai Then all the dimension totals will be addegether

to get the response entities’ final score for thary We expect newly formed organizations to begth a
baseline of seven, and by the second year of assisto achieve a minimum score of 15. A stronglycer
organization in Serbia should score between 253ndop performers should exceed 30 (with a maximum
possible score of 35).

Grants Monitoring

Cost-share Investment Incentive grants are an impbrcomponent of USAID Agribusiness Project
activities to demonstrate new technologies to fasmirms, and associations, promote innovatioduce
risk, and stimulate new investments, each of whiilhbe designed to improve production, reduce gost
increase income, and/or increase sales. The Cgpawitling Grants for Producer Organizations andDB
Providers are designed to support non-profit anepfofit non-governmental producer organizationsl an
ABDS providers as to improve their management aperational capacity. As for the specific activities
these grants will be used to support the creatimhcapacity building of targeted food industry @$stions
and producer organizations to provide general liesefvices. The grants will target the associaionthe
project's selected agriculture sub-sectors whemrethis strong commitment from the private sector
stakeholders. Every grant will therefore be setket@h the perspective of how this grant will dilgdink

to the previously defined competitiveness-relatedults. As part of the reporting process, eachtgran
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rationale will include a section clearly outlinimghat result will be achieved via this grant, andhegrant
should be divided into two or more tranches, wittangees required to demonstrate progress in
implementation in order to receive the entire g@mmbunt. Grantees themselves will thereby be dateo
performance monitoring plan, as they will be regdito report on periodic and final results of egcint
dollar spent. This data will be fed into TAMIS, #éasccessible by both USAID Agribusiness Projeatl a
USAID management.

These methods of data collection will enable USAADribusiness Project staff to report to USAID the
USG's return on investment: total sales generate@ aesult of project activities will be calculatedd
reported on an annual basis pending the resulteeotlient satisfaction and impact survey. Additity,
when requested, USAID Agribusiness Project witlquce and submit to USAID and relevant stakehslder
brief success stories documenting interventionspvations, and expansion where these could beefrus
Serbia or elsewhere.
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USAID Agribusiness Project- USAID Standard Indicators

, Responsible :
No. | Performance Indicator |Methodology (data source) Igarty Baseline 2008 2009 2010 2011 2012
Percent change in value of AS;IC;::L::? |
international exports of taf oted 15% 15% 15% 15% 15%
1 |targeted agricultural National statistics N/A .g (over (Ov_er (Ov_er (ov.er (Ov.er
commodities as a result of agricultural baseline) previous previous previous previous
. commodities year) year) year) year)
USG assistance .
in 2007
Number of producer
organizations, water user
associations, trade and : . .
2 |business associations, and Project data input into M&E/Grant N/A 15 30 | 40 . 45 . 50 .
. TAMIS Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)
community-based
organizations (CBOs)
receiving USG assistance
3 ]I:lumbt()a ' offigrlcg!turil—reflated Project data input into M&E/Grant N/A 30 85 100 125 150
"ms henetiting directly from TAMIS Manager (cumulative) | (cumulative) | (cumulative) | (cumulative)

USG supported interventions

NOTE: Projections on percent changes in value of international exports of targeted agricultural commodities are given based on Projections of the basic macroeconomic
indicators: 2008 - 2011, a document issued bythe Government of Serbia in May 2008. However, the targets shell be projected for each year over the life of the project and
may be revised on an annual basis if economic conditions justify it.




USAID Agribusiness Project- Overarching Project-Level Indicators

No. Perfo.rmance Disaggregated by: Methodology (data | Responsible Baseline 2008 2009 2010 2011 2012
Indicator source) Party
; 2007 Ag 0.5% 1% 3% 6% 10%
1 zgrziiﬂhfgaggim N/A National statistics N/A GDP: (over (over (over (over (over
$4.25 B baseline) baseline) baseline) baseline) baseline)
Percent change in the |« Export market 2007 Ag 204 4.5% 7.5% 11% 15%
2 |value of agricultural » Commaodity National statistics N/A Exports: (over (over (over (over (over
exports $1.67 B baseline) baseline) baseline) baseline) baseline)
Client Impact Survey
Actual increase in * Region designed and
employment in » Gender of new employees |implemented by the 1,000 3,000 6,000 10,000
. . M&E/Grant 200
3 |agricultural * Type of firm M&E/Grant Manager 0 persons persons | persons | persons | persons
processing and * Type of employment Department including (cumulative) [ (cumulative) | (cumulative) [ (cumulative)
senices data validation and
reporting
Client Impact Survey
Dollar value change in designed and
agricultural product * Region implemented by the
4 [sales of USAID » Commaodity M&E/Grant M&E/Grant 0 M S $12M $20M $30M
Manager inYear1 |inYear2|inYear3|inYear4|inYear5

Agribusiness Project
beneficiaries

Department including
data validation and
reporting

NOTE: Projections on percent changes in agricultural GDP and exports are given based on Projections of the basic macroeconomic indicators: 2008 - 2011, a document issued
by the Government of Serbia in May 2008, and the Task Order. The targets for Overarching Project-Level Indicators for 2012 as setin the Task Order shall remain unchanged.
However, the targets shell be projected for each year over the life of the project and may be revised on an annual basis if economic conditions justifyit.




USAID Agribusiness Project - Component 1: Increased Efficiency and Competitiveness of Serbian Agribusiness

Methodology (data

Responsible

No. | Performance Indicator | D's299regated Baseline 2008 2009 2010 2011 2012
by: source) Party
- Region
Number of producer * Age of NOTE: The original projections (in blue) were
organizations assisted as organization not realistic, if we consider only registered
part of the USAID - Size (number of |Project data input 30 (50) 40 (70) 45 (90) 50 (100) . 'y reg

1 Project staff N/A 15 (30) ) ° \s. The new \
Agribusiness Project members) into TAMIS (cumulative) (cumulative) (cumulative) (cumulative)
D e ard | Sumea o (in red) are made based on the first year

andar findings and value-chain assessments
Indicator - Type of
Assistance
Number of new members 250 total new
oining USAID Agribusiness |- Gender Project data input ) 500 total new | 3,000 total new | 5,000 total new | 6,000 total new

2 ' \ ) ! Project staff N/A members

Project-assisted producer |- Region into TAMIS
(annually)

organizations

Client Imact Survey

designed and
Total dollar value of member implemented by
sales through USAID - Gender M&E/Grants M&E/Grants $300K sales in |$1M sales in year|$2M sales in year|$5M sales in year| $10M sales in

3 |Agribusiness Project- - Domestic/ Department and N/A
Manager year 1 year 5

assisted producer international Project staff,
organizations including data

\alidation and

reporting

Annual or semi-
Average score of assisted annual survey
producer organizations on conducted based on | M&E/Grants | Results of 2008 Assessment will be

4 |the Organizational Capacity |2 the Organizational Manager used as a baseline TBD TBD TBD TBD

Assessment Tool Capacity
Assessment Tool
Dumber Oof AGIDUSINESS 1. Gender of owner/
evelopment Semce Project data input M&E/Grants 40 firms 60 firms 80 firms 100 firms

5 |(ABDS) fims benefiting N/A 20 firms ) "

- Type of ABDS  [into TAMIS Manager (cumulative) (cumulative) (cumulative) (cumuilative)
directly from USAID e
Agribusiness Project 9

- Gender of owner/
Number of new ABDS manager - |Project data input M&E/Grants 3 8 15 25

6 |started with assistance of |y o of AppS into TAMIS Manager N/A B (cumulative) (cumulative) (cumulative) (cumulative)
USAID Agribusiness Project | 70e ¢ o

- Region
Client Imact Survey
designed and
Total dollar value of new |- Gender of owner/ |implementedby
revenues generated from  |manager - Type |M&E/Grants v ; v ;

7 |ABDS provders ae a resut |of ADDS Department and Mf;s;(;re::ls WA $5u,lgooe|:rslales $1ooi,r?02: zsales $zoolfooe:asa\es $3sol,nooz:: :ales $euoi,ncm<;;: ssales
of USAID Agribusiness - Type of senice  |Project staff, g Y Yy Y y y
Project - Region including data

\alidation and
reporting
Client Imact Survey
designed and
Client satisfaction rating by | oo oo implemented by
firms of the awailability and |* D/P® O M&E/Grants M&E/Grants
8 |quality of agribusiness Department and N/A 4 4 4 4 4
owner/manger Manager
development sences by Project stalff,
) - Region !
region including data
\alidation and
reporting
Client Imact Survey
. Gender of designed andby
Number of producers/
processors who have - Region M&E/Grants M&E/Grants 50 80 120 180
9 Department and N/A 20
received credit as a result of |- Lending Manager (cumulative) (cumulative) (cumulative) (cumulative)
Project staff,
USAID Agribusiness Project [institution
including data
- Sub-sector
\alidation and
reporting
Client Imact Survey
designed and
Total dollar value of credits |- Snder of by
received by - Region M&E/Grants M&E/Grants $160,000 in year | $240,000 in year | $240,000 in year | $320,000 in year | $480,000 in year
10 |producers/processors as a ° Department and N/A
- Lending Manager 1 2 3 4 5
result of USAID h ! Project staff,
- institution f
Agribusiness Project including data
- Sub-sector !
\alidation and
reporting
Client Imact Survey
Number of farmers and firms |+ Firm/ farm designed and
implementedby
accessing new technologies |- Type of Vvl
14 |with the support of technology epartmant and M&E/Grants NA 100 250 500 750 1000
- Gender of fotnietivgt Manager (cumulative) (cumulative) (cumulative) (cumulative)
Grants USAID Agribusiness |owner/manager ) i
Srame " including data
rojec egion validation and
reporting
Number of international food-|
safety, quality and
environmentally friendly

15 |cenificates (HACCP, Global |- Subsector Project data input M&E/Grants | Results of the actities conducted in . 18D . 80
GAP, ISO, Organic, etc.) |- Certificate into TAMIS Manager  |2008-2009 will be used as a baseline|
introduced to and/or adopted|
by agribusinesses thanks to
USAID Agribusiness Project

- Gender of
Number of Youth Business Project data input Youth/Gender )

18 | empatition winmers ?mér;rl/or:anager e, Pt N/A 10 perannum | 12 perannum | 15perannum | 15perannum | No competition
Number of youth-led - Gender of
b g in a
USAID Agribusiness Project{- Sub-sector Project data input Youth/Gender

14 | actiiticsi o, pumber |- Region e TAMIS Director N/A 20 perannum | 25perannum | 30perannum | 30 perannum 5 per annum
of youth who have received |- Type of
the Project’s assistance Assistance
Number of youth-led . Gonder of
successfulloperational ‘ Proect dat . Vouth/Gend

15 |businesses initiated thanks [%'W"¢"”Manager roject data inpu outh/Gender N/A 10 22 (cumulative) | 37 (cumulative) | 52 (cumulative) | 57 (cumulative)

! - Sub-sector into TAMIS Director
to USAID Agribusiness
- Region
Project
Number of Investment
Incentive Grants (including |7 Sender and age
16 |Youth Enterprise Grants) | 9rantee Project data input M&E/Grants N/A N/A (20 per |36 (40) per annum|55 (45) per annum|40 (40) per annum|10 (25) per annum|
- Type of grant  [into TAMIS Manager annum)
disbursed under USAID
Agribusiness Project - Region
9! NOTE: New projections (in red) based on the
get~Grig -
Dollar value of Investment blue.
Incentive Grants (including | Sender and age $100,000
17 |Youth Entorprise Grams)g of grantee Project data input M&E/Grants A N/A (300,000 per |700,000 (800,000)| 700,000 (900,000) 500,000 (800,000} 1or ooy
ey o - Type of grant  [into TAMIS Manager annum) per annum per annum per annum por anmum
° - Region
Agribusiness Project
Number of Capacity Building |- Type of )
Project dat t M&E/Grant;

18 |Grants disbursed under organization e et Mana';e’: s N/A N/A 25 perannum | 20per annum 15 per annum 5 per annum
USAID Agribusiness Project |- Purpose NOTE: The new type of grants based on the
Dollar value of Capacity revised grants program and budget
Building Grants disbursed | 1/Pe of Project data input M&E/Grants $300,000 per $300,000 per $200,000 per $100,000 per

19 organization N/A NA
under USAID Agribusiness |97 Hee into TAMIS Manager annum annum annum annum

Project




USAID Agribusiness Project - Component 2: Improved Enabling Environment for Serbian Agribusiness

Disaggregated

Methodology (data

Responsible

No. Performance Indicator . Baseline 2008 2009 2010 2011 2012
by: source) Party
Annual or semi-annual
survey on client
Reliable crop/livestock production Z:gsi:(;tlleor::netzgzid Policy Specialist
d ket price inf ti 2008 System Reports will
g [3n market price Information - Subsector M&E/Grants and M&E/Grants Y por TBD TBD TBD TBD
system operating within the . sene as a baseline
L . Department and Policy [Manager
Ministry of Agriculture - . .
Specialist, including
data validation and
reporting
B s A e
2 |. g . N . . = Subsector TAMIS/Data from Policy Specialist N/A 1 per annum | 2 per annum | 2 per annum | 2 per annum | 1 per annum
implemented in conjunction with the rther organization
MAFWM and with FAO support partner organizations
= Gender
Number of producers and firms R . . .
. . P = Firm/producer Project data input into . - 75 150 200 225
3 [trained in the use of market L Policy Specialist N/A 25 . . . .
. . . = Type of training TAMIS (cumulative) | (cumulative) | (cumulative) | (cumulative)
information & production data K
= Region
Annual or semi-annual
survey on client
satisfaction designed
. . and implemented by Environmental
Introduction of an operational M&E/Grant Enai d
5 [Environmental Information System [N/A rants ngineer an No system in place TBD TBD TBD TBD
(EIS) Department and M&E/Grants
Environmental Manager
Engineer, including
data validation and
reporting
Numbl_er of sltrfitggy papers prepar?td Project data input into 6 9 11 12
4 on policy re a.e |_ssues as.a resu Type of reform* |TAMIS and data from Policy Specialist N/A 2 . . . .
of USAID Agribusiness Project M (cumulative) (cumulative) (cumulative) (cumulative)
S partner organizations
activities
Official Gazette of the
Number of policy reforms RS (Serbian trade
6 |implemented as a result of USAID Type of reform* |magazines and Policy Specialist N/A 1 per annum | 1 per annum | 1 per annum | 1 per annum | 1 per annum
Agribusiness Project newspapers, GOS &
Ministry data)
Number of Project Activities i.e. 'Al—zaf of Project
training programs, trade fairs, Y Project data input into Operations approx. 30 per|approx. 30 per|approx. 20 per| approx. 5 per
7 . . = Beneficiary/Type X N/A N/A
seminars, studies and workshops, e TAMIS Director annum annum annum annum
to enhance deli £ publi d of Organization
© enhance delivery of public goods | Purpose NOTE: The new indicators
established after the budget
Dollar value of Project Activities 'Al—zaf of Project realignment
training programs, trade fairs, y' . Project data input into Operations $800,000 per | $800,000 per | $500,000 per | $100,000 per
8 . . = Beneficiary/Type . N/A N/A
seminars, studies and workshops e TAMIS Director annum annum annum annum
. . of Organization
to enhance delivery of public goods
= Purpose
ing b Project-data-input-inte- M&E/Grants— approx—7-per-| approx-—20-per| approx-—20-per| approx—15-per| approx—7-per NOTE: B d h ised
9 |disbursed under USAID- WI MS NZA : Based on the revise
AgribusinessProject = Purpese grants program and budget,
Dollar value of Enabling Grants- ~Fypeof- X . . the Enabling Grants are no
10 |disbursed-under USAID- organization—— NA longer in use

* Types of reform are described in the PMP (reforms to address EU & International rules and procedures)
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1. GENERAL DESCRIPTION OF PROJECT

USAID Agribusiness Project is authorized in accoawith the U.S. Foreign Assistance Act and
USAID under task order #£EDH-I-00-05-00004-00.

The overall objective of the USAID Agribusiness jeod is: “Increased value of Serbian

agricultural product sales, and increased agricalltemployment.” The USAID Agribusiness

Project will achieve this objective by increasirt tefficiency and competitiveness of Serbian
agribusiness enterprises along the value chaimenhigh-potential sectors identified during the
sector selection and analysis, and upon USAID's@@. These agribusiness enterprises will be
assisted to take advantage of emerging opportanitiedomestic, regional and international
markets.

Increased efficiency and competitiveness of Serlagnbusinesses in selected high-potential
sectors will be achieved through the range of @8/ specifically seeking to increase the
competitiveness of input suppliers, producers, gssors and wholesalers in domestic, regional and
international markets by increasing their accesagribusiness development services. The USAID
Agribusiness Project will help these agribusinasemrises build and improve their business and
production, financial and technical managemenisskil identify markets; to access financing; and
negotiate and fulfill contracts and purchase agergm

Increasing Serbian agribusiness competitivenessyewer, requires a positive enabling
environment, which includes favorable legislation golicies, as well as the effective provision of
essential agribusiness extension services. Thesgces include market information, annual
agriculture production estimates, animal and plalth and food safety, as well as regulatory
oversight, e.g. licensing, labeling, standardsdpob certification, etc. The USAID Agribusiness
Project will engage available resources to encaueagl facilitate public-private collaboration as to
improve the agricultural information disseminatiosypport legislative, policy and regulatory
reform efforts.

To achieve all these goals, the USAID Agribusin@ssject will deliver technical assistance,

education and grants to facilitate increased engag efficiency and competitiveness all along the
agriculture production, processing and marketinge/@hains. Achievement of the core objectives
of the USAID Agribusiness Project will be primarityeasured by increases in:

e Agricultural GDP;
» The total value of agricultural exports; and
« Employment in agricultural processing and services.

2. GRANTS PROGRAM
2.1 Objectives
The USAID Agribusiness Project will utilize the $8illion Grants Program to augment the

project’s objectives and to support activities egimeg from the value chain assessments and the
selected sub-sector strategies.
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The Grants Program shall be administered in acooelwith provisions contained in ADS, Section
302.5.6, “Grants Under Contracts,” ADS Chapter 3@xants and Cooperative Agreements to
Non-Governmental Organizations,” and/or within tieems of the USAID Standard Provisions
applicable to Non-U.S. Non-Governmental Recipiemt$ormation on these provisions can be
accessed through the USAID external website at wvisvusaid.gov "Business & Procurement”
section.

The value of any individual grant to any organiaafproject’s beneficiary shall not exceed
$100,000, and it should be fully disbursed withire year of grant award.

The Project envisions the following three majorrgreomponents, as they correspond to the core
objectives of the USAID Agribusiness Project torgase both the efficiency and competitiveness
of Serbian agribusinesses::

1. Investment Incentive Grants
2. Capacity Building Grants for Producer Organizatiand ABDS Providers
3. Youth Grants

The purpose of this updated version of the GrangsWdl is to provide specific implementation
guidance for the Grants Program, effective Octdhe2009, i.e. the awarding, administering and
monitoring grants, so as to ensure that the Gfardggram is managed in a consistent and efficient
manner, programmatic impact is maximized and objestare achieved.

The policies and procedures contained in this Mamay be subject to change, with approval of
USAID. Any questions regarding the grant policiesd gorocedures should be directed to the
USAID Agribusiness Project Grants Manager.

2.2 Grants Program Components
2.2.1 Investment Incentive Grants

Investment Incentive Grants are designed to inerdas efficiency and competitiveness of Serbian
agribusiness enterprises along the value chainigh-potential sectors by leveraging private
investment in infrastructure, technology, valueetidorocessing, and marketing by producer
organizations, agribusiness firms, and ABDS prod@de selected sectors.

Investment Incentive Grants would normally complatmiechnical assistance and education, and
may include such things as machinery and equipneenstruction and/or rehabilitation of packing
plants and cold storage units, irrigation systegigenhouse technology, marketing material,
information/communications technology (ICT), or ethtems or services that have the ability to
significantly advance a sector, sub-sector, or renge cluster from one stage of competitive
development to another. Investment Incentive Grahtl target producer organizations, ABDS
providers and private enterprises; and shall nairfane producer or business interest over another.

Pursuant to the recommendations provided by Mry®admer, Principal Development Specialist
of DAI, pertaining to the original voucher grant & category within the Investment Incentive
Grant component, USAID Agribusiness Project hasidéec to change its approach, and to
strengthen the ABDS delivery within the grant comgats described herein. Such an approach will
be both more cost effective and more appropriags timplementing a stand-alone “voucher”
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program, which in its traditional form is more appriate for providing standardized, low-cost
services to a large number of micro and very simadinesses.

2.2.2 Capacity Building Grants for Producer Organkations and ABDS Providers

Capacity Building Grants for Producer Organizatioasd ABDS Providerare designed to support
non-profit and for-profit non-governmental produagganizations and ABDS providers as they
improve their management and operational capa&gyfor the specific activities, these grants will
be used to support the creation and capacity Imgldif targeted food industry associations and
producer organizations to provide general benefitises. These associations and organizations can
be at the national level or regional level, depegdon the concentration of the industry in the
region and the activities performed by the assmriaiThe grants will target the associations in the
project’'s selected agriculture sub-sectors wheegeths strong commitment from private sector
stakeholders.

The grants will not cover any operating expensese&iablished associations, but will focus on
building the capacity of the associations to cayuy their functions, e.g. agriculture extension
services, business advisory, financial managenarguting, joint sales, etc.

However, for brand-new associations, the grantddcoover up to one year of operating funding
(essentially during the pilot phase), while theg getting established and building up their track
record, with a strong commitment from the assommthembers to cover the expenses in the period
after the first year, e.g. over the course of &-frear operational plan, as accepted by all of an
association’s members or similar.

These funds will also be used to support food itrghusssociations and local firms to participate in

national and regional agricultural trade shows faig, as well as study tours. The funds will be

used to cover the costs of preparatory trainingygams for participants, as well as preparation of
marketing materials, business-to-business meeangsnd the fairs, etc. These funds shall not be
used to cover lodging, travel or per-diem experisesrade fair participants; however, the funds

may be used to cover up to 70% of such costs talydburs.

USAID Agribusiness Project will utilize these grdnhds to assist ABDS providers to strengthen
their operations and promote the establishmenewf ABDS firms to provide in-demand services
to firms along the value chain. USAID Agribusinda®ject will focus on four primary areas of
service delivery: technical services, includingpived firms to adopt new technologies and practices
to promote increased productivity and efficiencyanagement services to assist firms to develop
business and operational plans, strategies, andwesxg of working; financial services to train
firms in accessing credits and managing their forlraccounting systems; and marketing services
to support firms in identifying and capitalizing erew market opportunities both at home and
abroad and to finalize new sales.

2.2.3 Youth Enterprise Grants Program

Youth Enterprise Grants Prograifrhis special grant category is designed to enceuaagl promote
youth entrepreneurship by supporting youth entsepilubs, and by using informal education
approaches to provide practical skill training gribusiness development and management. The
program is intended to introduce young people (grage range is between the ages of 15-24) to
agribusiness technical, financial, and businessaggment principles.
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Youth Enterprise Grants are made on a competitagsb The idea is to invite youth through a
public Request for Application (RFA) to submit ongl business ideas and creative business
solutions in the form of an abbreviated businesscept paper (the USAID Agribusiness Project
shall provide the application form) in a first paaompetition.

Initial concept applications shall be subject topanel review, which includes the USAID
Agribusiness Project staff, as well as interestdalip, private and financial sector stakeholderd an
youth organizations, as an option. The most promwispplications will be selected to receive
individual technical assistance and mentoring teet detailed business and investment plans.

These detailed plans will be submitted for finaliesv at the panel, which will include USAID, in
addition to the initial panel members. The winnefsthe competition will be rewarded with
business startup grants.

Grants may not be disbursed until the businesseggstered, and may not exceed $15,000.
However, grants in this category may finance upd0% of the total required investment.

The USAID Agribusiness Project will explore oppanities for leveraging Youth Enterprise Grant
funds with the funds provided by Serbia Nationalpgsgment Agency, National Investment Plan,
etc. Whenever possible, USAID Agribusiness Proyeitit award youth enterprise grants so as to
contribute to the competitiveness of the selecsetioss.

Technical Assistance in this area shall include noa be limited to, the following:

* Developing and implementing a youth agribusinedsrprise program, with participation
and support from the agribusiness community;

» Developing a complementary youth agribusiness ptampetition by detailing procedures
and criteria to be used in evaluating applicat@md making awards;

* Receiving and evaluating initial concept applicasipselecting applicants to receive follow-
on assistance; and providing advice and mentodrsglected applicants to finalize business
plans;

* Evaluating, selecting, and mentoring youth graniedsisiness startups; and

* Exploring opportunities for other complementary iates, such as networking,
international exchange, business sponsorship dradagships.

The Youth Enterprise Grants Program will be manafggdthe USAID Agribusiness Project
Youth/Gender Director.

2.3 Grant Terms

This section should define any particular grantngeas they pertain to the project. The following
language may be used if relevant, or revised asssecy to fit project objectives.

USAID Agribusiness Project may not award any gthat exceeds 100,000 USD or for a period
that extends beyond the estimated completion dateedJSAID Agribusiness Project. The terms
of all grants shall allow for an orderly close-guir to the expiration date of the Contract.

Grant recipients will be local (Serbian), Non-U.Sqgn-Governmental organizations, both for-profit
and non-for-profit, e.g. producer organizationsrr{fer cooperatives and associations), business
associations, professional organizations, researstitutions, educational facility, agribusiness
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enterprises and individual firms engaged in agtical input supply, processing, service provision,
marketing, storage, branding, transport, etc. whpseposed activities meet the USAID
Agribusiness Project’s eligibility and evaluationteria, as well as contribute to project results.

Grant recipients must be registered under Serbiandnd their organizational goals and objectives
should be consistent with the objectives of USAIBriBusiness Project. However, certain capacity
building grants for informal producer organizatiomisned at improving their organizational and
management capacity towards formal registration beagonsidered on an exceptional basis.

The following specific eligibility criteria shallpgply to all potential grantees, with the exceptadn
the youth enterprises:

+ A sub-sector value chain actor(s) registered uBSeebian law, and

« Demonstrated experience or capacity in the markk&dje capacity building or related
activities or show evidence of institutional capiépin the above area, and/or

+ Ability to obtain the necessary management competénplanning and carrying out
assistance program, and/or

« Be an organization capable of practicing cost sigatmatching) principle in cash or in-
kind.

Single agriculture producers, i.e. small farmemsljviduals, political organizations, foreign-owned
and government institutions, and religious grous®, not eligible for grants under the USAID
Agribusiness Project without prior approval of UBAIAIso ineligible are private agribusinesses
and Non-Governmental organizations whose objectaresnot consistent with the objectives of
USAID Agribusiness Project, which must recommeraldghant for approval.

All interest and other refunds by award recipidregseunder will be made to a special, non-
commingled, interest-bearing account establisheDAly(the “Separate Account”). DAI has no
beneficial interest in any funds in the Separatecdat. Funds in the Separate Account shall be
paid annually to USAID, as directed by the CTO.tl# conclusion of the Contract, any funds
remaining in the Separate Account shall be retuto@diSAID and any interest shall be refunded to
the U.S. Government.

Grants will be structured, timely, quantified, amthenever possible, used in combination with, for
leverage, other financial resources, including -sbstring with grantee funds and in-kind
contributions. Additionally, grants:

 May be awarded for variable amounts but not to esdc$#100,000, and for variable
periods not to exceed one year for small grantse(atise, full justification is needed if
extended beyond 12 months), or the task order cetiopldate for standard grants;

* May come under one or multiple categories of a&scH;

* May cover all or only a portion of specific actie or costs; and

* May be used to cover direct project costs, sudioasraria, consulting fees, stipends,
local travel and per diem, data collection, analysommunication and document
preparation, workshops, conference and trainingqgiation, equipment, and other
costs as may be approved; salaries, however,shaltovided only to those individuals
directly involved in the research, study or othethvdty as approved by USAID.

Cost-sharing or matching refers to that portiorpuadject or program costs not borne by USAID
Agribusiness Project. All contributions, includikgsh and in-kind contributions, are accepted as
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part of the recipient’'s cost-sharing or matchingewrthey meet the criteria established in the
standard provision governing recipient contribusionGrant cost-sharing must be in conformance
with applicable USAID guidance: specifically, theedqiired as Applicable Standard Provision

entitled “Cost Sharing.” It is USAID’s policy ndb apply its source, origin, and nationality

requirements or the “restricted goods” provisioabkshed in the Standard Provision entitled
"USAID Eligibility Rules for Goods and Services" onst-sharing amounts. In accordance with 22
CFR 226.24, program income may be used to finaneeadquired cost-share portion of the grant
award.

It is usually expected that the grantee will makens contribution to the activity for which it is
seeking funding. This can be either in-kind (sasHabor and materials) or cash. The purpose of
the matching requirement is to leverage additiomslources toward achieving the program’s
objectives and to give the grantee a stake in tih@omne of the activity.

For the USAID Agribusiness Project, matching cdmitions in cash or in-kind from non-USAID
sources should be represent a minimum of 30 perokmihe total value of the activity being
supported by the grant. For Youth Enterprise Grambwever, grants may finance up to 100% of
the total required investment. The same appliegdats aimed at enhancing the delivery of public
goods (e.g., certain Capacity Building Grants faxdeicer Organizations and ABDS Providers).

Where possible, USAID Agribusiness Project willissthe grantee to identify and facilitate cost
sharing mechanisms. USAID Agribusiness Project pvibvide an accounting of the final value of
the project and the percentage of overall projestrepresented by grantee (or beneficiary) cash,
labor, materials, equipment or support serviceschviill be included in the grant file. In cases
where the Grantee (such as a local NGO) is impléimgera project on behalf of the direct
beneficiaries, then the Grantee, with USAID Agribess Project assistance, should help the
beneficiaries in identifying appropriate and readga cost sharing mechanisms. Further guidance
on Cost Sharing can be found in ADS 303.3.10 (fdormation related to meeting cost sharing
requirements, see ADS 303.3.10.4).

All grants awarded under the USAID Agribusinessj@uts grant program shall include the
following standard clause:

The Contractor/Recipient is reminded that U.S. lExge Orders and U.S. law prohibits
transactions with, and the provision of resourced aupport to, individuals and
organizations associated with terrorism. It is tegal responsibility of the contractor/
recipient to ensure compliance with these Execuirgers and laws. This provision
must be included in all sub-contracts/sub-awardsésl under this
subcontract/agreement.

All grantees will be required to sign the followingrtificates attached as Annexes H, I, J and K:

« Certification Regarding Anti-Terrorism Financing

« Certification Regarding Debarment, Suspension atheéiCResponsibility Matters
« Certification Regarding Drug-Free Workplace Requieats

« Anti-Trafficking Activities

Support of international travel or the purchaseafipment having a useful life over one year and
an acquisition cost of $5,000 or more may be aizbdras allowed by the applicable grant type and
its applicable Standard Provisions.
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All grants must be fully consistent with the USARYribusiness Project’s strategies and priorities.
The USAID Agribusiness Project ensures adequatedowtion with implementing partners and
other donor-funded interventions to avoid duplicatof effort.

2.4  Types of Grants and Applicable Conditions

There are six basic grant types: Simplified Gr&nted Obligation Grants (FOG), Standard Grant,
In-Kind Grant, Grant to PIOs, and Limited Scope i@&ragreement (LSGA). The following three
types of grants cut across recipient categoriesptfied, FOG and In-Kind.The descriptions in
the sections below are aimed at helping projectagament determine which format, given its
associated requirements and parameters, is apgi®pnd practical for each grant activity.

The requirements for this type of award are coethim several applicable federal regulations and
USAID administrative standards. These regulationkide:

* Mandatory Standard Provisions for Non-U.S., Nongorental Recipients and
Required as Applicable Standard Provisions for No&:, Nongovernmental Recipients,
http://lwww.usaid.gov/policy/ads/300/303mab.pdf

* ADS 303, http://www.usaid.gov/policy/ads/300/303;pd

* OMB Circular 122 “Cost Principles for Non-Profit @anizations,”
http://www.whitehouse.gov/omb/circulars/al22/algalh

e 22 CFR Part 226, in particular 226.20 through 226.2
http://www.usaid.gov/policy/ads/cfr.html#22;

e 22 CFR Part 226, on Source, Origin and Nationadithyd

» Section 579 Reporting on Payment of Foreign Taxes,
http://lwww.usaid.gov/policy/ads/300/updates/iu3-OpHf.

* FAR 31 Contract Cost Principles and Procedures

2.4.1 Simplified Grants

A. Overview

The simplified format is used only when the grargets the following conditions (per ADS
303.3.24):

1. The total value of the grant does not exceed $000f6r U.S. organizations and
$250,000 for non-U.S. organizations;

2. All costs to be charged to the grant are identifrethe grant text and do not include
international airfare or indirect costs;

3. Any goods to be purchased by the grantee meet ules governing local cost

financing and geographic code and do not incluéégible or restricted goods, and
no single item having a useful life of over oneryaad an acquisition cost of $5,000
or more shall be purchased;

4. The grant includes language requiring the grameallow Contractor access to its
records for up to three years, and that the grantikeefund to the Contractor any
funds it received for any costs that did not méet terms and conditions of the
grant;

5. Sub agreements, if any, must meet the same conslitisted here for simplified
format grants;

6. The grantee is required to sign the applicablafmations listed in ADS 303.3.8;
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7. The recipient shall receive payments on a reimimese basis (i.e., no advances are
allowed); the grantee must also demonstrate adeduancial management capacity
to be able to separately track all costs associattbdthe grant since the grant is cost
reimbursable upon presentation of receipts;

8. No indirect costs are allowed.

In exceptional cases, the USAID Agribusiness Ptajegy modify the format for simplified grants
for non-U.S. organizations to include support ofeinational travel (#2) or the purchase of
equipment (#3), as long as the applicable stangaoslisions for those types of activities are
attached to the grant award. An additional requéneinfor inclusion of international travel in the
grant agreement is that it may only be includedradtior consultation with the USAID Contracting
Officer.

B. Disbursement

Simplified grants are cost reimbursable agreemwtereby USAID Agribusiness Project will
reimburse the grantee for costs. Because theseiatbursement agreements, the grantee will not
receive payment until after presenting receiptsnvéing actual costs. USAID Agribusiness Project
will structure the payments so that there is nosyialgy of the grantee’s expending less than the
amount received. Grantees may not receive mome 90&6 of the total budget amount prior to
submission of the final program report, final fical report, and any required certifications. Upon
submission of these documents, USAID Agribusinesgekt will issue the final payment.

2.4.2 Fixed Obligation Grant

A. Overview

If appropriate, the USAID Agribusiness Project kaes option of utilizing the fixed obligation grant
format. This format allows for the award of a gréor very specific program elements without the
requirement of the USAID Agribusiness Project maoiitg of the actual costs subsequently
incurred. It is intended to support specific potge where costs are certain, and where the
accomplishment of grant "milestones” is readilycdmsible.

A discussion by the Grants Manag#rthe appropriateness of this type of grant angr@miate
project milestones must be included in the docuatemt of the grant negotiations. Partial
payments may be made upon demonstration of achiexgdts, and payment amounts should
reflect the relative value of the benchmarks adilevPayment is always made on a reimbursement
basis, and upon completion of a milestone i.eadwances are allowed.

B. Fixed Obligation Format Requirements

The Grants Manager must ensure the appropriaterigssuing a fixed obligation grant based on
the following factors:

1. The grant meets the applicable conditions of thmep8fied Grants listed under C.1.1
above;

2. Programmatic accomplishments or results are eafiytified and quantified, and are
established in grant milestones;

3. There is very limited risk that the project willdergo significant changes;

4. There is adequate cost information (historical oit pricing) available to determine
and negotiate the fixed price of the grant;
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C.

Negotiations ensure to the extent possible thatuthés budgeted will be the actual cost
of the effort and that no funds will remain upomyetion of the project;

USAID Agribusiness Project must be satisfied thas type of grant fits within the
objectives of the project, and USAID Agribusinessojéct will not use it as an
alternative way of awarding to a High Risk Grantegéhe Grants Manager or his
designee must include a discussion of the appremess of this type of grant in the
Memorandum of Negotiation;

Grantees will be informed, through a clause ingrent format, of the right of USAID
Agribusiness Project to terminate the grant in whal in part, or suspend payments,
should the grantee become insolvent during perfocmaf the award;

At the end of the grant, grantees must certify fitimg to USAID Agribusiness Project
that the activity was completed. If the granteenca certify completion, or if USAID
Agribusiness Project determines that the activigswot completed, it is expected to
make appropriate refunds; and

While the grant is fixed price, the grantee mdsmonstrate adequate financial
management capacity to be able to separately tthaosts associated with the grant
since the grant becomes directly reimbursablef #rey point the milestones are not
fully completed.

Fixed Obligation Grant Implementation Plan

Once use of the fixed obligation grant format hasrbapproved, a detailed implementation plan
will be developed by the grantee, in collaboratiath the USAID Agribusiness Project’s grants or
technical personnel, in order to finalize the nidees and budget. The implementation plan will

include:

4.

5.

D.

1. Result or results to be achieved (measurable goals)
2.
3. Well-defined milestones and verification requiremsefor each achieved milestones

Responsibilities and contributions of each parttheagrant;

(including analyzed costs);

Type of payment mechanism (in-kind or reimbursempayment to grantee) and
payment amounts per milestone; and

Timelines for achievement of results and delivezabl

Disbursement

All disbursements under Fixed Obligation Grantsl Wwé made upon the submission of evidence
that a milestone has been achieved. Such evideagecome in many forms, including a work-
plan, a technical report, a financial report, negtotes, the arrangement of specified logisthues, t
finalization of a list of training participants,egtcompletion of a phase of an infrastructure ptojec
etc. The following is an example of how a disboreat schedule might be structured under a
Fixed Obligation Grant:

Example: Community Awareness Campaign

Activity Goal: Building community awareness of psy ways to identify and
mitigate the spread of zoonotic disease

Budget: $7,500 USD
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Milestone Description Disbursement

1 Work-plan drafted and approved $2,500

2 Packet of zoonotic disease awareness materlss00
created for distribution to each household

3 Information packets printed and distributed $1,500
Community Round-tables held to discusk2,000 ($500
information and answer questions (four) per event)

$7,500

Discerning the milestones in FOGs is very importaithile achievement of a milestone is
necessary to trigger a disbursement, it is notssarg to make a disbursement for every milestone.

2.4.3 Blended In-Kind and Simplified Grants

In some circumstances, such as the Youth Grad)J8AID Agribusiness Project may elect to use
an In-Kind disbursement. Goods and services wilpbechased directly by USAID Agribusiness
Project while working closely with the grantee athén delivered to the grantee or the grant
activity. Procurement will be done in accordancéghwDAl's procurement regulations; purchase
contracts with vendors will be co-signed by thenggas and USAID Agribusiness Project.

Such an approach can also be used when the Simapliitant format is the most appropriate format
overall, but the purchase of a single costly itahihits the use of a Simplified Grant due to the fa
that the grantee does not possess the cash ondamake such a purchase. In this circumstance,
USAID Agribusiness Project will proceed with thenfplified Grant while including a single In-
Kind transfer under the auspices of the originangr If the grantee receives such an In-kind
transfer, the Standard Provision on Title to and bisProperty referred to above must be followed.

This type of grant will be appropriate when thengrimcludes an expensive piece of equipment or
machinery. In the case that the grantee doesaw# bufficient capital to make this purchase and
wait for reimbursement, USAID Agribusiness Projewy choose to use an In-Kind disbursement
for that particular item, while the grantee con@auto seek reimbursement for other, smaller
expenses under the same grant. In most casesmighanism may be used for Investment
Incentive Grants that involve, Youth Enterprise i@sa given that these grantees are not likely to
have large amounts of available capital.

2.5 Minimum Eligibility Criteria

Grants may be awarded on both a solicited and iaieol basis. In order to meet minimum
eligibility criteria for grant competition, propdsanust:

1. Meet at least one of the USAID Agribusiness Proggjectives and principles noted above,
under the General Description of Project and thaept-level indicators provided in the
Performance Monitoring Plan;

2. Contain expected outcomes and results consisteéhtamd linked to USAID Agribusiness
Project’s objectives;

3. Be submitted by a Serbian organization (eitherpiafit or non-profit and registered under
Serbian law); and
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4. Contain evidence of a significant cost share comeiit in most, but not all cases.

USAID Agribusiness Project staff (Grants Mangeraf@rAdvisof and Finance Director) will
screen all concept papers and applications to ensampliance with all eligibility requirements
prior to forwarding the materials as necessary.

2.6  Competition

The competition requirement is met when an annaueoé has been published according to the
procedures outlined in this manual. Recommendsitionawards are made following an impatrtial
review and evaluation of all applications (See 6ec3.4).

It is USAID Agribusiness Project’s policy to ensumaximum competition by seeking applications
from all eligible and qualified entities. Estahiliisg a two- or more tiered level of competitiore (j.
prequalification round) is in keeping with this j@gl, as long as applications are reviewed in a fair
manner at each level. Competition may also betdiento local or regional organizations for
appropriate projects.

Exceptions to CompetitionCompetition is not required for the followingtegories of assistance
awards, pending USAID authorization:

*  Amendments and follow-ons Amendments to existing awards or follow-on awsard
either for the same activity or to further deveblop existing assistance relationsHipr,
amounts equal to or less than the original grant.

* Unsolicited applications. The application must be submitted solely on theiegpt's
initiative without any prior formal or informal doitation. Awards may be made where
the application clearly demonstrates a unique, vatiee, or proprietary capability:
represents appropriate use of project funds to@ump stimulate a public purpose: and
fits within an existing USAID Agribusiness Projesttategic objective as determined by
the Grants Manager along with the COP. The buafeproof that the application is
indeed “unsolicited” (i.e., is submitted withouigrformal or informal solicitation) rests
with DAI and must be documented.

* Exclusive or Predominant Capability. Assistance awards for which one recipient is
considered to have exclusive or predominant cajpabihsed on proprietary capability,
specialized facilities, or technical expertise based on an existing unique relationship
with the cooperating country or beneficiaries.

* Small Awards. Awards with an estimated total amount of $100,60less and with a
term of no more than one year. The award cannaniended to add funds in excess of
$100,000 or extended beyond one year. The gidannfist justify how the award merits
an exception.

» Critical Objectives of the Program. When circumstances are determined to be critical
to the objectives of the USAID Agribusiness Pragjemt when the non-provision of a
specific grant would impede the achievement of tH&AID Agribusiness Project’s

! Technical Specialists and/or Sector Leads
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results and/or the fulfillment of U.S. foreign adance objectives, USAID may formally
waive competition requirements.

* Local Competition. Competition may be limited to local or regior(@digenous)
organizations. If a competition is limited to lboar regional organizations, U.S.
organizations may not compete for an award unleesprogram is re-advertised to
provide all U.S. organizations with a fair oppoiityrio compete for award.

In accordance with ADS 303.3.6.5, noncompetitiveai@s must be justified in writing, to the
satisfaction of the USAID Agreement Officer. Punsuto the Grant Terms (Section 2.3), all grant
awards within the USAID Agribusiness Project maycbasidered Small Awards.

3. GRANT PROPOSAL FORMATS, SOLICITATION AND REVIEW PROCEDURES
3.1  Categories of Applications and Review Proceduse
Applications for grants will fall into one of thremategories:

1. Applications solicited through public notificati (see 3.1.1) for a specified program
or support activity;

2. Applications solicited directly (see 3.1.2) frasalected potential grantees (NGOs,
PIOs, etc.) for a specific activity; and

3. Unsolicited applications (see 3.1.3).

All grants will require an application and will veidjo a review and approval process. All grant
applications, whether funded or rejected, shalidiained on file.

Review procedures may vary slightly among the thesgegories of grant applications.

Additionally, all information received from applices shall be considered proprietary and held in
strict confidence by those individuals who revidwim order to protect the integrity and privacy

rights of the grant applicant.

The members of any review panels, as well as afyisvolved in the review/approvashall not
have any conflicts of interest or the appearanceuch with regard to the organizations whose
applications they will be reviewing. An individusihall be considered to have the appearance of a
conflict of interest if that person—or that persospouse, partner, child, close friend or relative—
works for, is negotiating to work for, or has aalintial interest (including being an unpaid member
of a Board of Directors) in any organization thabmitted an application under the review panel's
review, or, contributed on any level to any compuribat resulted in a grant award. In such cases,
the panel should carefully review the situatiomadt USAID’s regional Contracting Officer and
legal advisor, and in coordination with USAID Corgmt Technical Officer, determine the
appropriate action required to avoid or mitigatelsconflict and ensure impatrtiality in the award of
grants under the program. Members of the reviemepshould neither solicit nor accept gratuities,
favors, or any other types of gift from partiestid-agreements.

3.1.1 Public Requests for Applications
The USAID Agribusiness Project will publish an RHAr certain types of grants. Specific

evaluation criteria and a methodology will be ekshied as part of the RFAs, and the following
procedures will be followed:
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a. RFA Preparation The RFA document will be prepared and approvgdiie Grants
Manager or his designee in coordination with thePC@ Deputy COP and the DAI
Contracts Office (see Section 3.2 for additiond@brimation on the contents of the RFA).
This will include Evaluation Criteria.

b. Public Notice A notice will be made in at least three newspspsith widespread
distribution, in relevant local newspapers as aslin electronic media.

c. RFA Distribution The RFA will be distributed to all organizatiorikat request it.
Applications will be due according to the due dsitdisted in the RFA with the possibility
of any extension published in the same newspapas(d)e RFA

d. Proposal DevelopmentApplicants will develop their proposals. For twage applications,
after the Concept Paper Review Panels recommenecpsdor full proposal development, a
Grant Advisor and the Grants Manager will work wstilected potential grantees to develop
their proposals. At this time, respective USAIDribgsiness Project staff will also conduct
a pre-award assessment.

e. Clarifications As necessary, USAID Agribusiness Project withypde written answers to
written questions from applicants during the pr@bgsrocess. During evaluation, the
Grants Manager or his designee will make any reagues clarifications and/or additional
information from applicants needed for the reviewmn@ to evaluate and make
recommendations. It is expected that the time drdon clarifications during the proposal
process and the evaluation process will be lessdha week.

f. Grants Review Committee Final Recommendation amadlFConcurrence The Review
Committee will evaluate the proposal submissiors raake a recommendation to fund, not
fund, or take any other action. The negotiatiod award procedure is located in Sections
3.5 and 4 of this Manual. Upon receipt of the seaey concurrence, the Grants Manager
may negotiate and process the grant agreement(s).

3.1.2 Direct Solicitations for a Specific Activity

The USAID Agribusiness Project staff may solicipAgations for grants for a specific activity that
supports the project’s technical assistance antéiming activities as described herein. The
USAID Agribusiness Project staff, in consultationttwthe Grants Manager and COP or his
designee, will proceed in identifying candidated aalecting grant activities in accordance with the
following procedures:

a. Activity Identification Identify a specific activity that supports prafjéechnical assistance,
training, and/or any other activity that can beisied by grant funding under the terms
provided in this manual, and provide a list of mbi grantees with the capacity to carry
out the identified program.

b. Definition of Objectives Define a set of objectives for the activity asdbmit the
requirements and supporting documentation to thentSrManager for preparation of the
corresponding RFA.
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c. Grants Review CommitteeThe Review Committee will evaluate applicatitrased on the
criteria established and will prepare a writteroreoof the results. The record will contain a
recommendation with a justification for the finataision to fund, not fund, or take any
other action.

d. Final Concurrence Upon receipt of the necessary concurrence, tlaat& Manager may
negotiate and complete the grant agreement(s). nEgetiation and award procedure is
located in Sections 3.5 and 4 of this Manual.

As necessary, USAID Agribusiness Project will eesWwSAID Cognizant Technical Officer
participation in all stages of the process.

3.1.3 Unsolicited Applications

Unsolicited applications for grants to do actistihat support the broad objectives of the project
will be reviewed on an ongoing basis. The USAIDriAgsiness Project staff, in consultation with

the COP or Deputy COP, will proceed to screen appbn(s) and recommend grantees for
concurrence in accordance with the following praced

a. Application Screening Staff will screen applications based on the munnh eligibility
requirements and forward eligible grant applicatitmthe Grants Manager.

b. Grants Committee An internal project committee will evaluate apations based on the
objectives of the project and prepare a writtemmof the results. The record will contain
a recommendation with a justification for the firdgcision to fund, not fund, or take any
other action.

c. Final Concurrence Upon receipt of the necessary concurrence, @matuUSAID CTO’s
concurrence, the Grants Manager may negotiate amglete the grant agreement(s). The
negotiation and award procedure is located in 8e@&i5 and 4 of this Manual.

3.2 Request for Applications (RFA) and/or AnnuaProgram Statement (APS)
Requirements

The Contracts Office can provide a template foreftlgyng an RFA and should be consulted if
additional questions arise. At a minimum, all RF#®ll contain (see ADS 303.3.5.3 for more
details):

1. A general description of the proposed programh an indication of the range of activities
that might be involved, and the established gohth® activity, if any, which the applicant
is expected to meet. The level of detail in thegpam description will depend on the
requirements of the strategic objective.

2. How the award will be administered. For non-Wb&janizations, the RFA must state the
Standard Provisions for Non-U.S. Nongovernmentatiftents will apply. For U.S.
organizations, the RFA must state that 22 CFR Z2dB Circulars, and the Standard
Provisions for U.S. Nongovernmental Recipients \w#l applicable. Instead of attaching
complete copies of 22 CFR 226 and the OMB Circutarshe RFA, the RFA directs
applicants to the source where they may obtainesoffor example, indicate the name of the
person they may contact, or the USAID homepageesddon the Internet, or other Internet
addresses).
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3. An estimate of funds available for the RFA/APSdanumber of awards anticipated,
including a statement to the effect that DAI ressrthe right to fund any or none of the
applications submitted.

Expected duration of DAI support or the periégherformance.

Minimum eligibility requirements.

Qualification requirements, i.e., clear iddnéfion of types of entities that may apply.

Point of contact, including name, title, addressmail address, and phone and fax numbers,

where a potential applicant can get any matertedy thay need to apply or state that the

RFA contains everything a potential applicant ngedspply.

Required certifications.

Required format for the application.

0. Deadline for submission of application, howsitletermined that the application is received

in time, and the consequences of late submission.

11. Any funding restrictions (such as limitatioms direct costs or no indirect costs, etc.) and
whether the award will or will not allow the reinisement of pre-award costs.

12. The selection criteria used to evaluate apjpdiog, including an indication of their relative
importance.

13. The required cost-sharing element and, if asepart of the review process (i.e., more than
just an eligibility factor) an explanation of howatuated (should be a sub-element of cost
effectiveness).

14. Description of the review and selection preces

15. What a successful applicant can expect tavedellowing selection.

16. Requirements and expectations regarding riegort

17. Information regarding points of contact foegtions.

18. Statement to the effect that DAI/USAID resentbe right to fund any or none of the
applications submitted.

19. Any other relevant information.

Nous

B © oo

An APS must conform to requirements listed in ADIB.3.5.4.

If USAID directs USAID Agribusiness Project to adds environmental concerns in the activity,
USAID Agribusiness Project must incorporate thase state any such requirements in the RFA or
APS.

RFAs/APSs must be filed with related documentsea& see Section 5.11 “Grant Files and
Closeout” and Annex G for a detailed descriptiothef proper filing system.

3.3 Format for Grant Proposals

The format for proposals will vary in accordancéhathe technical specifications and kind or type
of grant (see Annex O for a sample Grant Appliggtioln general, the grant application should

include background information, project descriptimith clearly defined goals, objectives and

results linked to project activities; beneficiari@sonitoring and evaluation plan and a follow-up;

project workplan (including milestones for a FO@jpject timeframe; list of team members and
their resumes; projected grant budget and budgetsn@roposed disbursement/reimbursement
plan; statement of cost sharing (including a breakdof the applicant’s contribution in money or

in kind); as well as other attachments that conédude registration documents, financial capability
guestionnaire, certificates, reference letters, Att grant applications must be provided in the

English language.
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If USAID Agribusiness Project decides to requirstcsharing, it must state the requirements in the
competitive announcement. Further information reiuding cost sharing in RFAs and APSs and
on evaluating cost sharing can be found in ADS 308.3.

For all types of applications, USAID Agribusines®ject will provide more detailed instructions
regarding proposal requirements.

3.3.1 Concept Papers

Prior to submitting a full grant application, thegiéle applicants are advised to submit a concept
paper (see Annex N).

Following USAID Agribusiness Project’s receipt ofcancept paper and based on the review
committee output, a response will be sent to th@i@mt within 14 days. During this period an
USAID Agribusiness Project Technical Advisor/Pragr&pecialist will review the concept paper
and gain the permission of the Chief of Party dmel €TO to advise the applicant on how to
develop a full grant application.

If the response requests a full grant applicatibe,applicant will be required to work closely with
USAID Agribusiness Project Technical Advisor/Pragré&pecialist and the Grants Manager to
prepare and submit a formal grant application. WSAgribusiness Project staff involved in this
process should follow the USAID and Federal regotet dealing with the grant award finance and
administration issues, i.e. determination shouldnizele at early stage whether potential project
costs are reasonable, allocable and allowable.

The precise format for submission of a grant apilicm depends on the type of grant; the applicant
will be advised about this issue accordingly.

The applicants must be aware that requests to subgrant application following the review of a
concept paper is not necessarily an indicatiomefikelihood of an actual grant award.

34 Selection Criteria

Grant applications that meet minimum eligibilityiteria (see Section 2.5) will be reviewed and
awarded based on selection criteria, which cowtuge but should not be limited to:

1. Demonstrated capacity of the organization, idiclg sound financial practice, in
areas pertaining to the proposed activity;

Responsiveness to need,

Potential for impact;

Demonstrated likelihood of proposed activityudher project objectives; and
Appropriateness and feasibility of project atig within the proposed timeframe
and budget.

abrwn

The competency, suitability, and capability of #llg applications will be evaluated based on the
established criteria. The evaluation may entagrwviews, site visits, background research, and/or
solicitation of additional information. The Grari&anager or his designee will prepare a written
record of the results of the evaluation in the fayfma Grant Evaluation Committee Record (see

2 Further guidelines are provided in the Grants M&nmder Section 6. Grantee Procurement Procedures.
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Annex P). The written record will account for holme application was evaluated in terms of the
selection criteria and will contain a recommendatwith a justification for the final decision to
fund, not fund, or take any other action.

3.4.1 Grants Review Committee

Grants will be awarded by the USAID Agribusinesejéet Grants Review Committee (herein and
after the Committee). The Committee members withsist of a USAID Cognizant Technical

Officer designated for this activity, the Chief Bérty, the Operation Director and/or the Deputy
Chief of Party, the Grants Manager (a non-votingminer), Environmental Specialist, Finance
Director and at least one of the USAID Agribusinéssject's Technical Advisors/Specialists,

preferably one who is involved in the sub-sect@isied by a reviewed grant. Delegation of this
authority to other persons not officially occupyitigese positions is not permitted. USAID must
provide a ‘no objection’ to each grant.

A quorum of the Committee will consist of at leasb USAID Agribusiness Project senior staff

(one of which must be either the Chief of Partytloe Deputy Chief of Party) and the USAID

Representative. Decisions of the Committee will hade by majority vote of the members

participating in a meeting. The USAID CTO has nteydut does have veto power over Committee
decisions.

The Grants Manager’s responsibility is to providlenaeded background information and written
instructions, including the evaluation criteriatihe individuals participating in the Committee.€Th
Grants Manager must also ensure that all of tresrahd regulations in this Manual are carried out
in all phases of the grant award process. The &tdanager and/or a Technical Advisor/Specialist
must also respond to any requests made by the Qeenfor additional information, further
studies, etc.

The Committee shall do one of the following:

a) Review and approve the grant proposal
b) Review and ask that changes and amendments tode ma
c) Reject the grant proposal in whole after reviewing

In the cases of a) and b) and after all necesdsamges and amendments are completed, Grants
Manager will resubmit the grant proposal to the e€hof Party for approval. Once the grant
proposal is approved, Grants Manager generatep@o@iate grant agreement (see Annexes 1 and
2) to be reviewed and signed by the Chief of Party.
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By signing the grant agreement, the Chief of Palnigil confirm:
» That all budgeted costs have been verified as albddsy allocable and reasonable.

» That the implementation plan and detailed benchsmankd disbursement schedule are
complete, realistic and accurate.

The Chief of Party is authorized to approve and $ige grant awards under $100,000 (the USAID
Agribusiness Project’s share).

The format of the grant agreement must confornméogrant format appropriate to the nature of the
grant and kind of grantee receiving the grant.ustibe clearly indicated whether the grant is dne o
the following: Fixed Obligation Grant or Simplifig@rant Format.

Signed Grant Agreement is entered into the database
3.5 Negotiation

3.5.1 Cost Analysis
Each cost element of the program description slelleviewed by the Grants Finance Officer for
reasonableness, allocability, and allowability at@dance with the applicable cost principles for
U.S. Federal government grants. The extent ottst analysis will vary among grant types and
should be determined by the Grants Finance Officeconsultation with the Grants Manager if
necessary, on the basis of the nature of the pmggpast experience with the applicant, and the
amount and type of costs involved.

Specifically, the cost analysis will assist in det@ming:

a) The extent of the prospective grantee's undetistg of the financial aspects of the
program and the grantee's ability to perform thangractivities with the funds
requested,;

b) The extent to which the applicant's plans wilt@mplish the program objectives

with reasonable economy and efficiency; and
C) The special conditions, if any, relating to sa$iat are placed in the award.

If necessary, USAID Agribusiness Project will nagte the budget to ensure that costs are realistic
and reasonable. The negotiation process must bendotded, along with other pre-award
determinations in a Memorandum of Negotiation. M@morandum of Negotiation must include
the cost analysis and provide any other relevatatildeon points negotiated (please see Annex B for
a sample Memorandum of Negotiation). Note: If thang is a FOG, the Grants Manager or his
designee must include a discussion of the appremeas of this type of grant in the Memorandum
of Negotiation and/or Grant Review Committee Record

If program income is anticipated during the awaediqu, the purpose, procedures and use of this
income by the grantee or donation by the grantemtdher organization must be specifically stated
in the award. The definition of program income fund at 22 CFR 226.2

[http://lwww.access.gpo.gov/nara/cfr/]; suggestionshow to direct the use of program income are
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found at 22 CFR 226.24 and program income may bd tesfinance the grantees’ cost-share of the
grant award.

In cases where DAI awards a grant to for-profiitezs, DAI will avoid the direct receipt or deposit
of grantee program income to a DAI-controlled bankount under the grants program. If award of
a grant to a for-profit entity becomes necessdrg, ddvice and guidance of the DAI/Bethesda
Contracts Office shall be sought; also, prior USAIDO approval will be obtained before opening
discussions with the prospective for-profit grafége

3.5.2 Pre-Award Responsibility Determination

The recommendation or selection of an applicatioadcordance with established procedures does
not guarantee an award. All applicants must detnatesthat they possess, or have the ability to
obtain, the necessary management competence tdicpranutually agreed-upon methods of
accountability for funds and other assets provid®¥dhile 22 CFR 226 does not cover awards to
non-U.S. recipients, USAID Agribusiness Projectlishely on the standards established in that
regulation in determining whether potential non-Ur8cipients are responsible. To assist in
making this determination, USAID Agribusiness Pecbjehall conduct a survey using a financial
capability questionnaire, which would generallyline a review of the applicant’s recent audited
financial statements, projected budget, cash flamgd organization chart, and applicable policies
and procedures (e.g., accounting, purchasing, psopegnagement, personnel), if appropriate. The
level of scrutiny and review required shall be mndjpnal to the complexity of the grant program
contemplated and the total amount of the grant.

In cases that require further information, USAIDribgsiness Project may also verify financial
responsibility and institutional capability by iresgions, letters from other donors, and/or on-site
visits.

As mentioned, the cost analysis, pre-award detextioins, and negotiation process must be
documented in a Memorandum of Negotiation (pleaseAnnex A for a sample Memorandum of
Negotiation). The written determination of the apght's responsibility should confirm that the

applicant:

» Has adequate financial resources, or the abilitybimin such resources, as required during the
performance of the award;

* Has the ability to meet the award conditions, tgkimo consideration all existing prospective
recipient commitments, nongovernmental and govemate

» Has a satisfactory record of performance. Gengenalevant unsatisfactory performance in the
past is enough to justify a finding of non-respbiigy, unless there is clear evidence of
subsequent satisfactory performance, or the applitas taken adequate corrective measures to
assure that they will be able to perform satisfalgto

* Has a satisfactory record of business integritg; an

* Is otherwise qualified to receive an award undg@liegble laws and regulations.
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3.5.3 High Risk Organization

If USAID Agribusiness Project staff evaluates thehcial capabilities of a grantee and determines
that they are limited or deficient, they will cld&gsthem as high-risk organizations per ADS
303.5.9.2, which invokes the statutes of 22 CFR.RR6to allow for closer monitoring
requirements. Specific techniques to addressigtsrisk include, but are not limited to: 1) Sgci
award conditions, such as additional financial répg detail or frequency; and 2) Providing
technical assistance to the grantee. This optiay loe only used for such a period of time until the
potential recipient can correct any institutioneficiencies, but not for the life of the award.

In determining if the prospective grant recipient has the management capacity to plan and carry out the assistance

award, some or all of the following may be required, depending on the size and complexity of the grant and/or the

previous experience of the prospective grantee. The aim is to get as much information as possible in making the

responsibility determination. For further information regarding pre-award determination of responsibility see ADS

303.3.9

v'a. completed financial capability questionnaire

v" b. copy of most recent audit, if no recent audit, “Balance Sheet”, “Income Statement” for the most current and
previous fiscal year

v' c. incorporation papers or certificate of registration and statute

v'd. summary of relevant past performance — including type of contract/grant, value, title, client (and contact
information, if available)

v'e. if applicable — NICRA, or if no NICRA, the profit and loss statements which include detail of the total costs of

goods and services sold, by information of the applicant’s customary indirect cost allocation method, together

with supporting computations of the basis for the indirect cost allocation method

f. organizational chart, if available

g. cash flow, description of management structure, and/or oversight procedures, if available

h. copy of applicant’s accounting manual, if available

i. copy of applicant’s operations manual, if available

j- copy of purchasing policies and description of the applicant’s purchasing system (for large grantees), if

available

k. any other pertinent information regarding the applicant

ANENENENEN

AN

3.5.4 Branding and Marking

The potential grantee will comply with the brandistgategy and marking plan already negotiated
with USAID for this activity, and incorporated intbe task order, with assistance from USAID
Agribusiness Project as necessary. It is a fedsedltory and regulatory requirement that all
USAID programs, projects, activities, public comnuations, and commodities that USAID
partially or fully funds under a USAID grant or gerative agreement or other assistance award or
sub award, must be marked appropriately oversedis twe USAID identity. See Section 641,
Foreign Assistance Act of 1961, as amended, 22CH02. Under the regulation, USAID requires
the submission of a Branding Strategy and Markiten Pbut only by the “apparent successful
applicant,” as defined in the regulation. See AIDS.3.6.3f for details on approval and exceptions.

The branding strategy should describe how the progrproject, or activity is named and
positioned; how it is promoted and communicatedt igentifies all donors and explains how they
will be acknowledged. The Marking Plan should ddtee public communications, commodities,
and program materials intended to visibly bear WSAID Identity. For additional assistance on
writing Branding Strategies and Marking Plans, péesee Annex C.
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3.5.5 Debarment and Terrorist Financing Searches

To ensure that USAID Agribusiness Project doesawéard grants to applicants that have been
debarred, suspended or proposed for debarmentreaplyasuccessful applicants will be checked
against the US Government’s Excluded Parties IAstsuch, USAID Agribusiness Project staff

will perform a search for the applicant’'s name ba Excluded Parties List (http://epls.arnet.gov)
and document the outcome.

Moreover, to prevent against providing supportrtties determined to have committed or pose a
significant risk of committing acts of terrorismatithreaten U.S. interests, the USAID Agribusiness
Project staff must compare each proposed granbraciigainst specific databases. USAID

Agribusiness Project must conduct searches orotteving two databases:

1. Check the master list of Specially Designated Nei® and Blocked Persons, which is
maintained by the US Treasury’s Office of Foreigsséts Control (OFAC) and is available
at OFAC’s website: http://www.treas.gov/officesféabfac/sdn/t11sdn.pdf

2. Verify that the individual or entity has not beessdjnated by the United Nations Security
(UNSC) sanctions committee established under UN86oRtion 1267 (1999) (the “1267
Committee”) [individuals and entities linked to tAaliban, Usama bin Laden, or the Al
Qaida Organization]. To determine whether there heen a published designation of an
individual or entity by the 1267 Committee, the Re&mt should refer to the consolidated
list available online at the Committee’s website:
http://www.un.org/Docs/sc/committees/1267/1267 Lingjitm.

Supporting documents showing that these searchesheen performed must be printed and filed.
They should also be recorded on TAMIS and submittedSAID as part of the concurrence
request.

Executive Order No. 13224 also deems that thl? is mandatory to have print-outs of the following
Prime Redpient (i'e" DAI) will consider al debarment and terrorist financing searches in the
information about potential grantees of which it|igje:

aware and all public information that iSv US Government Excluded Parties List
reasonably available to it or of which it should Ipe” List of Specially Designated Nationals and
aware. Locally  available information ~ Blocked Persons _ _
(newspapers, radio, television, etc.) may be use‘/d United Nations Security Committee (UNSC) list
to ascertain whether an individual or organization

is defined within the Executive Order parametersr other words, DAI is not absolved of
responsibility for providing support to an indivaluor organization just because he/she/it doesn’t
appear on the database searches if the USAID Agjnbss Project staff members should have
reasonably known that the person or company hasmitbed or pose a significant risk of
committing acts of terrorism that threaten U.Seii@sts.

3.5.6 Environmental Considerations

USAID Agribusiness Project will follow the provigie of the Initial Environmental Examination
(IEE) ensuring that all requirements of the envinemtal regulations, as described in 22 CFR 216,
are satisfied prior to a grant award.

Project Grants Manual Annex lll-Page 21 of 37



USAID Serbia Agribusiness Project — Year Three Annal Workplan

USAID Agribusiness Project’'s Environmental Spesiatihall conduct environmental due diligence
as specified in the IEE for all activities not adcally excluded, implement appropriate
mitigating actions, and conduct adequate monitoringensure environmental concerns are
addressed.

Specifically, the Environmental Specialist shalhdact environmental compliance, review, and due
diligence for the competitive sub-grants progranmd afarmer and enterprise training on

environmental issues. Areas of responsibility witlude Environmental Due Diligence (EDD),

Pollution Prevention Assessments (PPA) related flEanc production, the preparation and
implementation of a Pesticide Evaluation Report &ade Use Action Plan (PERSUAP), and
certifications (HACCP, ISO, GAP, etc.).

4. GRANT AWARD

4.1 Award Elements

After financial management and responsibility regoients have been satisfied and final
negotiations completed, the Grants Manager, wighassistance of requisite staff, will prepare a
specific grant agreement for each grantee in aecmea with the appropriate format for the type of
grant agreement approved. All grant agreements mciside a program description that identifies
the goals and objectives of the grant project, ghecific activities to be carried out, and the
measurable results to be achieved.

At minimum, the components for the various typegraint agreements include:

e Signature Page

» Overview Page and Articles

* Annexes:

Program Description

Program Budget and Reimbursement/Disbursement Plan
Request for Reimbursement Form and/or Grant PayReqguest Form
Reporting on Payment of Foreign Taxes

Financial and Programmatic Report Formats

Certification(s)

Branding Strategy and Marking Plan

Mandatory Standard Provisions and Required as Aaiplé Provisions

NGO R~WNE

4.2 USAID Concurrence

The program description must have clearly estabtighoals that are both realistic and measurable,
and for which it will be held accountable. Depeamgdon the USAID Mission, the final program
description and final budget may be submitted té\llBas part of the request for concurrence.

USAID CTO shall be involved in the approval procéssn the very beginning, i.e. preliminary
review of the Concept Papers through the final aygdfrejection of every project.

Upon USAID (normally CTO) concurrence of the greatipient, the grantee and DAI's authorized
representative (usually COP) sign the grant agregmeaking it valid.
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Only the COP has the authority delegated by DAKBstla to sign contracts and grants. Any
contract, grant agreement, or modification whosewarh exceeds the authorized delegations of
authority requires signature by DAI/Bethesda oraation-specific, ad hoc delegation of authority
from DAI/Bethesda for signature in the field.

5. GRANT AWARD ADMINISTRATION

Award administration encompasses all dealings batwi2Al officials and the recipient from the
time the award is made until the end of suppore $pecific nature and extent of administration
will vary from award to award. It can range fronvieving and analyzing performance reports or
performing site visits to more technically develdpevolvement for high-risk recipients.

Post-award orientation with the grantee and USAIQriBusiness Project technical staff is
encouraged to clarify the roles and responsilslité the Grant Advisors who will administer the
award. The Grants Manager shall serve as the mamydepntrol point of record for all official
communication dealing with grant administration.

The Operations Director shall provide for the couing oversight by appropriate USAID
Agribusiness Project staff (namely, the Financee@wr) of the financial management aspects of
the award through reviews of reports, corresponelesite visits, or other appropriate means. When
deemed necessary, the Operations Director and/ant&mManager may request or arrange for
special audits of grantees. Within approximatelg omonth of signing the grant award agreement,
the Finance Director and relevant program officéi eonduct a financial management training
session with grant recipients.

Site visits are an important part of effective asvaranagement. Joint site visits by senior staff and
program officers are encouraged, since they cavigean effective review of the project. A brief
report highlighting the findings is recommendedcdpy of each report should be placed in the
official grant file.

Grants are subject to the provisions establishédrastuded in each award. The Grants Manager or
designee, in case of his absence, shall deterrmtetite award does not contain administrative
approvals that are in conflict with the grant pssens, stated regulations, or policies. The Grants
Manager or his designee is responsible for proegsall award modifications, suspensions, and
termination actions.

5.1 Use and Disposition of Project Income

Program Income is defined as income earned by thetee that is directly generated by a
supported grant activity or earned as a resulthef grant award. It may result from activities
integrally related to the grant, or from activitiediich are incidental to the main purpose of the
grant. Program income may be earned both from geasttivities and from services provided by an
individual performing a role in the grant activitfhe time-frame for earning program income is
any income earned by a grantee during the gramgefDuring the grant period” means between
the effective date of the Grant Agreement and tine @ate of the grant, as reflected in the final
financial report.

Examples of program income include:

1. Fees for services performed and for the sdlssrwices, e.g., sale of computer time
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2. Use or rental of real or personal property &eguwith grant funds

3. Sale of commaodities or items fabricated unbergrant, e.g. publications
4. Payments of principal and interest on loansamwaith grant funds

5. Any donations that are solicited by the graoheeng a grant activity

The grantee will inform USAID Agribusiness Projettany program income generated under the
grant and agrees to USAID’s disposition of suchgpsn income which is in accordance with 22
CFR 226.24. Program income earned under this agneteshall be applied and used in the
following descending order:

1. Added to funds committed by USAID and the remmpito the project or program, and used to
further eligible project or program objectives;

2. Used to finance the non-Federal share of thegror program; and

3. Deducted from the total project or program aHdb¥e cost in determining the net allowable costs
on which the federal share of costs is based.

If the terms and conditions of the award do notcgpenow program income is to be used, then
number 2) shall apply automatically. Grantees #rat commercial organizations may not apply
Option 1) to their program income.

Grantees shall have no obligation to the U.S. gowent regarding program income earned after
the end of the project/grant period.

Costs incident to the generation of program incamey be deducted from gross income to
determine program income, provided that these domte been charged to the award and they
comply with the applicable rules for allowable soshder grants.

Unless terms and conditions of the award provitemtise, recipients shall have no obligation to
the U.S. government with respect to program ince&amed from license fees and royalties for
copyrighted material, patents, patent applicatidaresjemarks, and inventions produced under an
award.

5.2 Cash Disbursements

USAID Agribusiness Project must ensure that thextgies have the ability to comply with 22 CFR
26, Parts 226.20-226.22. The Mandatory and RequiNmalicable Standard Provisions for Non-
U.S., Non-Governmental Recipients that apply tohcdisbursement grants will be incorporated
into the grant agreement where applicable.

The financial questionnaire is used to assist m pnocess of evaluating a grantee’s financial
management capability. USAID Agribusiness Projealyralso verify financial responsibility and
institutional capacity by inspections of annuabfigial statements, audit reports, letters fromrothe
donors, and/or on-site visits. USAID Agribusines®jéct will ensure at a minimum that the
grantee's systems permit them to identify, segesgatcumulate and properly record all costs
incurred under the grant.

All requests for payments as specified herein dalmade to the Finance Manager through the
Grants Manager. Each voucher shall be identifiedheygrant award number and shall state the
total tax-free costs for which reimbursement is\gaiequested.
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No tax shall be reimbursed under any circumstanoesr the Grants Program. In the event that the
USAID Agribusiness Project is unable to securexaegemption for grantee’s purchases under
grants, the grantee will have to bear that cost @utheir own funds. Nevertheless, these
expenditures shall be considered allowable costirghdmatching contribution) by the grantee.
Charges from the bank and currency exchange feesomsidered allowable costs under the terms
of USAID Agribusiness Project.

Cash payments will be provided in such a way amittimize the potential for waste or fraud.
Payments based upon the recipient’s incrementgress are acceptable. Reimbursement based on
presentation of receipts and other justifying doents is the other authorized method of payment.
These two methods of cash disbursement are deddrédew:

Incremental Paymentsin order to qualify for payments, the granteecsaunting and financial
management systems must conform to standardsrids fcontrol and accountability required under
USAID and Federal regulations (ADS 303.3.9 and FRQ@26.20 — 226.22). New grantees are free
to use their existing accounting systems, so lanthay meet those applicable standards as set forth
in the CFR, the applicable Standard Provisions,taadinancial questionnaire.

Other guiding principles to cash advance disbursésnaclude:

1. Funds shall not be commingled with other recipmhed or controlled funds;

2. Grantees should liquidate any prior advances befeveadvances are released; and

3. Advances shall be limited to the minimum amountsdael to meet current disbursement
needs and only if a pre-award determination ofsasibility has been made.

After the budget has been negotiated and the grgmtement has been signed, the grantee shall
begin receiving disbursements for each upcomingtummark (which should be at least monthly.)
Benchmarks must be achieved before the specifealidiement is made.

USAID Agribusiness Project shall make every eftortdetermine the grantee’s ability to manage
and financially support the grant award.

All interest and other refunds by award recipien&seunder will be made to a special, non-
commingled, interest-bearing account establishedBY (the “Separate Account”). DAI has no
beneficial interest in any funds in the Separatecdot. Funds in the Separate Account shall be
paid annually to USAID, as directed by the CTO.tA¢ conclusion of the Contract, any funds
remaining in the Separate Account shall be retutoddSAID and any interest shall be refunded to
the U.S. Government.

Reimbursements If a grantee’s financial management systems atoconform to standards for
receiving incremental payments, the grantee malybsieligible to receive reimbursements. As
benchmarks are achieved, the grantee can submitAh&eimbursement Request form (based on
Standard Form 1034 “Public Voucher for Purchase$ S@rvices Other Than Personal” and SF
1034A, Continuation of SF 1034). Each reimbursenséiatl be identified by the grant number and
shall state the total costs for which reimbursememteing requested. The grantee shall attach all
receipts and other appropriate documentation. fymis of disbursement mechanism requires that
the grantee have adequate cash flow. All Fixeddakbn Grants and Simplified Grants must be
issued on a reimbursement basis.
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5.3 Language

It is USAID policy that English shall be the offatilanguage of all award documents. If an award
or any supporting documents are also provided foreign language it must be stated in each
version that the English language version is tHg official version (see ADS 303.5.17).

5.4  Termination and Suspension

Language must be included in the grant agreemeiriggDAI and USAID the right to terminate a
grant, in whole or part, or suspend payments, shtlw grantee become insolvent during the
performance of the award or should the granteenrest their responsibilities as set forth in the
Grant Agreement. A termination letter will be pldda the grantee’s file and include the following:

* The reasons for the termination;

» The effective date;

e The portion to be terminated; and

* The portion terminated (in case of partial termimalt

USAID shall also have the right to terminate thangractivity (activities) unilaterally in
extraordinary circumstances

5.5 Monitoring, Reporting, and Audits

The grantee shall maintain books, records, docusnamid other evidence relating to the USAID-
sponsored project. Accounting records that are @iipgp by documentation will at a minimum
show all costs incurred under the grant agreemmeogipt and use of goods and services acquired
under the grant agreement, costs of the projegdli®apfrom other sources, the overall progress of
the project, and the cost share obligation fronmgracipients.

Grantees must report their cost-share contributioough required financial reports, accompanied
by supporting documentation, as described in thguRed as Applicable Provision on Cost Share,
which is a Mandatory Provision for all DAI grantghi6 provision can be found at:
http://www.usaid.gov/policy/ads/300/303maa.pdft {S., Non-governmental Recipients,

and for Non-U.S., Non-governmental Recipients at:
http://www.usaid.gov/missions/sa/usaidsa/mandatangiard.pdf

All grantees will be subject to regular and perodionitoring visits and reporting requirements.
All projects must submit a final report on actietisupported by the grant. For projects completed
in less than a six-month period, a final expens@ activity report, including the amount of cost
share accompanied by supporting documents, mustubmitted to the Grants Manager upon
completion. For projects exceeding a six-month fiamae, quarterly expense and activity reports,
in addition to a final expense and activity rep@sthich includes the amount of cost-share
accompanied by supporting documentation), must limngted to the Grants Manager, or as
otherwise specified in the grant agreement.

Grants under implementation will have a customigexhitoring plan when deemed necessary by
the USAID Agribusiness Project’s technical stafthid plan should be flexible and dictated

internally by the amount, length and complexitytted grant, as well as accessibility of the grarstee’

location.
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Non-U.S. Grantees must be audited if they receimwede than $300,000 in USAID funds during
their fiscal year. The thresholds include USAID darreceived from all USAIBources, not just

USAID funds received through USAID Agribusiness jBcd grants. DAl may require that 1)
grantees that spend less than the above threshaldls?) for-profit grantees be audited. DAI
reserves the right to arrange for an audit at esng.t

In some cases, DAI may decide to cover an audiutyin a grant, particularly for large grants. This
might happen when the pre-award responsibility rdg@teation demonstrates that the organization is
on the right track, but would benefit from regutardits to help the organization focus on ensuring
its financial and accounting systems function priype

Grantees are required to adhere to USAID regulatiorcluding requirements to maintain records
for a minimum of three years to make accountingom@s available for review by appropriate
representatives of USAID or USAID Agribusiness Bobj

5.6 Records

The grantee shall maintain financial records, sujppp documents, statistical records, and all other
records pertinent to the award in accordance wetiegally accepted accounting principles formally
prescribed by the U.S., the cooperating country,tte International Accounting Standards
Committee (an affiliate of the International Fediera of Accountants) to sufficiently substantiate
charges to this award. Accounting records thatsapported by documentation will at a minimum
be adequate to show all costs incurred under thatgreceipt and use of goods and services
acquired under the grant, the costs of the proggapplied from other sources, and the overall
progress of the program. Unless otherwise notifidad, grantee’s records that pertain to this
agreement shall be retained for a period of thregrs/from the date of submission of the final
expenditure report and may be audited by DAI, USAMd/or its representatives. DAI will open a
grant file for each award and follow the guidanseset forth in Supplementary Reference ADS 303
“File Documentation Guidelines.”

5.7 Publications and Media Releases
This provision is applicable when publications fainanced under the award.

The grantee shall provide USAID Agribusiness Progcdeast two copies of all published works
developed under the award with lists of other wntivork produced under the award. At the end of
the project, USAID Agribusiness Project shall subomne electronic or one hard copy of final
documents (electronic copies are preferred) to ERE/DIO at the following address:

Online (preferred)
http://www.dec.org/submit.cfim
Mailing address:

Document Acquisitions

USAID Development Experience Clearinghouse (DEC)
8403 Colesville Road Suite 210
Silver Spring, MD 20910-6368
Contact Information

Telephone (301) 562-0641

Fax (301) 588-7787

E-mail: docsubmit@dec.cdie.org
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Electronic documents must consist of only one st file that comprises the complete and final
equivalent of a hard copy. They may be submittdther{preferred); on 3.5” diskettes, a Zip disk,
CD-R, or by e-mail. Electronic documents should ibePDF (Portable Document Format).
Submission in other formats is acceptable but dissagped.

Each document submitted should contain essentiibgraphic elements, such as 1) descriptive
title; 2) author(s) name; 3) award number; 4) spang USAID office; 5) strategic objective; and
6) date of publication.

In the event award funds are used to underwritectis® of publishing, in lieu of the publisher's
assuming this cost as is the normal practice, aafjtg or royalties up to the amount of such cost
shall be credited to the award unless the schaifulee award has identified the profits or royaltie
as program income.

Except as otherwise provided in the terms and ¢immgdi of the award, the author or the recipient is
free to copyright any books, publications, or otbepyrightable materials developed in the course
of or under this award, but USAID reserves a rgyaite nonexclusive and irrevocable right to

reproduce, publish, or otherwise use, and to aimthasthers to use the work for Government
purposes.

5.8 Marking under USAID-funded Assistance Instrumens

5.8.1 Definitions

USAID has very clear definitions for terms assaaiatvith USAID technical assistance. These
terms should be used as appropriate by granteexamde found in the Mandatory Standard
Provisions for both U.S. and Non-U.S., Non-governtaeRecipients.

5.8.2 Marking of Program Deliverables

All grantees must mark appropriately all oversea®ggmms, projects, activities, public
communications, and commodities partially or fufiypnded by a USAID grant or cooperative
agreement or other assistance award or sub awdtd the USAID lIdentity, of a size and
prominence equivalent to or greater than the renifs, other donor’s, or any other third party’s
identity or logo.

To ensure that the marking requirements “flow dowm'sub recipients of sub awards, DAI will
include the USAID-approved marking provision in angAID funded sub award, as follows:

“As a condition of receipt of this sub award, mayiwith the USAID Identity of a size and
prominence equivalent to or greater than the remips, sub recipient’s, other donor’s or third
party’s is required. In the event the recipient ases not to require marking with its own identity o
logo by the sub recipient, USAID may, at its difore require marking by the sub recipient with
the USAID Identity.”

Any ‘public communications,” as defined in 22 C.F.R6.2, funded by USAID, in which the
content has not been approved by USAID, must cones following disclaimer:

“This study/report/audio/visual/other informationéaiia product (specify) is made possible by the
generous support of the American people through Wnéed States Agency for International
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Development (USAID). The contents are the respiibgibf [insert recipient name] and do not
necessarily reflect the views of USAID, the Unit8thtes Government, or Development
Alternatives, Inc.”

USAID Agribusiness Project will provide the Cogmitda echnical Officer (CTO) or other USAID
personnel designated in the contract with two pieall program and communications materials
produced under the award. In addition, USAID Agsimess Project will submit one electronic or
one hard copy of all final documents to USAID’s Bpment Experience Clearinghouse.

5.8.3 Implementation of Marking Requirements

USAID Agribusiness Project will require that theagtee submit a Marking Plan, to be approved by
USAID as part of pre-award negotiations:

The plan will include:
1. A description of the program deliverables specitieat the recipient will produce as a part
of the grant or cooperative agreement and whichwgibly bear the USAID Identity.
2. The type of marking and what materials the appticeses to mark the program deliverables
with the USAID Identity.
3. When in the performance period the applicant wilirknthe program deliverables, and
where the applicant will place the marking,

In certain cases, USAID Agribusiness Project antlier grantee may be exempted from USAID
marking requirements. Further details regardindhsexemptions and waivers can be found in the
Mandatory Standard Provisions for both U.S. and -Nd8., Non-Governmental Recipients, and
ADS 320.

59 Amendments and Extension

Once a grant has been awarded, no additional cdmopets required for amendments to the
existing grant or follow-on grant awards for thengaactivity, or to further develop an existing
assistance relationship for amounts equal to srtlesn the original grant.

Approval by the relevant grants committees is neglifor amendments to existing awards that
involve any substantial change, extension, or esiparof previously approved grant activities.

The Grants Manager serves as the mandatory cquial of record for all official communication
that would constitute an amendment to the award.eddments will be made by formal
modifications to the basic award document.

5.10 Conflict of Interest

In the review and implementation of grants, USAIl@ribusiness Project reserves the right to
investigate an application or a grant due to ay oe perceived conflict of interest. In the event
that DAI determines that a conflict of intereststgj USAID Agribusiness Project may disqualify
an application or terminate a grant.

Definition of conflict of interest:
A conflict of interest is any interest, financial atherwise, direct or indirect; participation inya
business, transaction or professional activityinourring of any obligation of any nature, which is
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or appears to be in substantial conflict with theper discharge of duties in relation to a USAID
Agribusiness Project-funded project.

Conflict of interest includes, but is not limiteat t

1. An occasion when an individual's private interegfets from his or her professional
obligations.

2. A situation in which professional actions or demns occur that an independent observer
might reasonably question.

3. Nepotism, i.e., favoritism shown to a relative dme tbasis of an immediate family
relationship (Note: immediate family can be definad parents, children, siblings,
grandparents, some categories of in-laws, fostdrséep children, and anyone living in the
same household as a family.).

5.11 Grant Files and Closeout

USAID reserves the right to conduct financial rewseor audits, and to otherwise ensure the
adequate accountability of organizations expendi®§> funds. The grant files will contain the
essential documents to demonstrate that the grastswccessfully completed and that funds were
spent prudently with costs justified.

In order to prepare the grant files for closedug, USAID Agribusiness Project will maintain an on-
going official grant “Master File,” which includemly the documents that need to be preserved in
case of audit. This file will be clearly organizadd easy to understand. An auditor with very little
prior knowledge of the project will be able to ddicreview the file and conclude whether the
grant funds were used for their designated purpagleether systematic and competitive
procurement procedures were used, and whethamalsfwere properly accounted for.

A checklist located in Annex G details the docursghat the master file must contain and provides
an explanation of how they should be filed.

In addition, for each competition, the grants statfst maintain an RFA/APS file. The RFA/APS
file checklist can be found under Section G of WMisnual. The RFA for successful grant recipients
should be included in a separate file at the beggaf the master files.

At closeout, project staff will also ensure thdt exitries in the grants management database are
complete, which will help guide an auditor througAl's grants management system.

Closeout of grants awarded under the standard iemgifeed formats are conducted in accordance
with 22 CFR 226.71. Within 30 days of completiontbé entire activity or all milestones, the
grantee shall provide a written certification tktaé activity for which this sub-grant was awarded
has been fully completed.

Grant closeout for fixed obligations grants will becomplished with acceptance of the final
milestone, and the approval of final payment. WitBD days of completion of the entire activity or
all milestones, the grantee shall provide a writtertification that the activity for which this sub
grant was awarded was completed.

The Grants Manger is responsiliée ensuring that the grantee has completed allirempents for
closeout and shall include information on gransetauts in the monthly report of grant activities.
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6. GRANT PROCUREMENT PROCEDURES

The grantees shall conduct all procurement aasjtunder the supervision of USAID Agribusiness
Project, and shall be reimbursed for the purchasedces and/or items listed in the grant award.
USAID Agribusiness Project shall, however, maintaimmary responsibility before USAID in
respect to the procurement standards as describtmv.bIn certain circumstances, USAID
Agribusiness Project may decide to conduct a dpeaturement, but only if a grantee has limited
capability to procure services and/or equipmenhwhie grants funds, i.e. Youth Enterprise Grants
and Agribusiness Start-up Grants.

If procurement activities fall within the scope gfantee’s authority, each grantee must adhere to
the following procurement standards:

* The grantee will avoid purchasing unnecessary items

* Where appropriate, the USAID Agribusiness Projeaaffsor the grantee will determine
whether lease or purchase alternatives is the emastomical and practical procurement;

» The grantee will document a price or cost analysigs procurement files in connection
with every procurement action. Price analysis vad accomplished in various ways,
including the comparison price quotations submjttadd market prices, together with
discounts. Cost analysis is the review and evaloatf each element of cost to determine
reasonableness, allocability, and allowability;

* No employee, officeror agent of the grantee organization shall parigpn the selection,
award or administration of a contract supported by USA@ribusiness Project funds if a
real or apparent conflict of interest would be ilweal. Such conflict would arise when the
grantee or any member of the grantee’s immediatelyfathe partner, or an organization
which employs or is about to employ any of the iparindicated herein, has a financial or
other interest in the firm selected for an award,

» All procurement transactions shall be conducted imanner to provide, to the maximum
extent practical, open and free competition. Thantge shall be alert to organizational
conflicts of interest as well as noncompetitiveghices among contractors that may restrict
or eliminate competition or otherwise restrain &ad

* Every time the grantee purchases something with IDSAgribusiness Project funds, it
must use an appropriate level of cost comparisdraaalysis, as follows:

a. When purchasing any good or service with a unit obsess than US$500, price quotes
are preferred but not required. If possible, thoeal quotes should be obtained and
documented (name of vendor and price quote). Sehsctshould be made on the
grounds of price, quality, dependability, timelisgand other business considerations.

b. When purchasing a good or service with a unit pgaater than or equal to US$500,
but less than US$2,500, three valid written or @pabtes must be sought. Selection
should be made based on the factors of price, edsunely deliveries, proven ability to
deliver a quality product, reputation of vendordaother criteria fitting to the specific
procurement. A Bid Comparison Matrix must be crdatksting prices, vendors,
availability and reasons for choice.
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c. For procurement elements or awards greater thabO®2 further requirements may
apply as found in th€rocurement of Goods and Servid€xctober 1998) clause from
the Standard Mandatory Provisions for Non-U.S., gttv@rnmental Recipients;

» Each time the grantee requests an oral or writtdrfrom three or more vendors, it must
provide each vendor with identical information refjag the specification of the goods or
services it is procuring;

» The grantee shall provide to USAID Agribusiness jéu copies of the procurement
documents, e.g. invitations to bids, market regeabed analysis and evaluations, award
letters, contracts with vendors, etc., as well ti&rodocuments related to the procurement
procedures conducted by the grantee; and

* To the greatest extent possible, the grantee shamddocal business service providers and
other counterparts as appropriate.

The grantee may, however, use its own procurem@itigs and practices for the procurement of
goods and services, provided they conform to alSAID's requirements listed in Procurement of
Goods and Services (October 1998) and the stanmaxdision entitled "USAID Eligibility Rules
for Goods and Services."

USAID Eligibility Rules for Goods and Services agplicable when the costs for goods or services
will be paid for with USAID Agribusiness Projectrfds. This provision is not applicable if the
recipient is providing for the goods or serviceghwprivate funds as part of a cost-sharing
requirement, or with Program Income generated utigeaward.

Recommended Procurement Procedures, by Dollar Amoun

Procurement Amounts Action(s) Taken Forms To File

If total anticipated price i§ Purchase as needed at market price— no paperwimekthian | None
less than $500 receipt for billing purposes needed.

If total anticipated price | Must document attempt to get three bids or pricgteg(by Memo to File
(total payment to vendor,| verbal solicitation verbally) - Memo to File mustiude:
not per item) is between| - Company names

$500 and less than $2500 -  tel. #

- date contacted

- price quoted

If total anticipated price i§ Must get three verbal bids or price quotes fromdees. Must | Bid Comparison Matrix
between $2500 and less | create a Bid Comparison Matrix listing prices, vers]

than $10,000 availability, and reason for choice.
If total anticipated price i§ Must get three written bids from vendors, and @eaBid Bid Comparison Matrix
between $10,000 and less Comparison Matrix. Copies of vendor bids
than $25,000 Must stipulate Selection Criteria Bid Decision Memo to
Must convene a bid committee to review the bidetogyr. File
$25,000 or more Must issue formal a public bid doents, such as a Request| Copy of RFQ and
For Quotes (RFQ). responses.
Must stipulate Selection Criteria Bid Comparison Matrix
Must convene a bid committee. Bid Decision Memo to
file
CO Approval (as
needed)
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6.1  Allowable Costs/Eligibility Rules for Goods andservices

Expenses incurred under the grants program must theefollowing criteria in order to be
eligible for reimbursement:

Reasonable CasMeans those costs that are generally recognigenicinary and necessary
and would be incurred by a prudent person in tmelaot of normal business

Allocable CostsMeans those costs that are incurred specifi¢atlyhe award.

Allowable Costs Means those costs that are reasonable and dkoaald conform to any
limitations in the award.

Cost PrinciplesWhich costs are allowable, allowable with prigpeoval, or allowable by
type of grantee (U.S. NGO, non-U.S. NGO, etc.)

It is USAID Agribusiness Project’s goal to ensunattcosts incurred are in accordance with the
applicable set of Cost Principles under the Mangattandard Provision for Non-U.S., Non-
Governmental Recipients (Allowable Costs). DAI Iwdletermine which costs are allowable,
allowable with prior approval, or unallowable, fdon-U.S., Non-Governmental grantees.

The following guidelines will be used during thediget review stage of grant proposal evaluation,
before the grant agreement is approved, to deterihanquestionable cost is allowable:

1. Review OMB Circular A-122, (Annex M), a list of “&eted Items of Cost” which
describes what is and is not allowable, or allowabider what circumstances (for example,
“alcoholic beverages: Costs of alcoholic beveragesunallowable”).

2. Review ADS 312 “Eligibility of Commodities” for mer information if an item to be
procured is a restricted good or service.

3. Determine whether the costs are reasonable, almcafd allowable.

4. Contact the DAI/Bethesda for review and decisiommwhppropriate.

5. Prior to incurring a questionable cost, obtain USAlwritten determination on whether the
cost will be allowable. (This should be done even ¢ash disbursements, as DAI is
accountable for the use of funds provided to tlaaiges.)

The grantee will also adhere to the list of inddigigoods and services clause from the list in ADS
312 “Eligibility of Commodities”. The following rricted goods and servideshall not be
procured without the prior approval of the Agreet@efficer:

« Agricultural commoditie$;

* Motor vehicles;

» Pharmaceuticals;

» Pesticides;

* Used equipment;

* U.S. Government-owned excess property; and

* Fertilizer.

3 Refer to ADS 312 “Mandatory Reference, USAID ConaiibpEligibility Listing” for a list of restricted conmodities.
* Waivers on Agricultural Commodities (ADS E312.285 Depending on the source origin designatiohefgrant, a
geographic source waiver, in accordance with ADSp@dr 310, may be required if the commodity iséghbrchased
from a country not eligible under the agreemeht proposal is to procure an agricultural commgditAl staff must
review ADS 312 and obtain USAID waiver if necesdagjore the grant is implemented. DAI will worktlvthe
USAID Agreement Officer to obtain appropriate amte@ssary waivers prior to procurement.
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The Required as Applicable Provision entitled USAHDgibility Rules for Goods and Services
shall apply to all standard form grants issued uhtfAID Agribusiness Project.

6.2 Source, Origin, and Nationality

The authorized geographic code for the USAID Agsibhass Project in Serbia is USA (000).
However, local procurement in the cooperating ogun$ authorized within the parameters
specified in 22 CFR 228.40, “Local Procurement.”

Pursuant to the standard provisions for the granter-contracts not exceeding $250,000, and
reference to the waiver letter dated June 6, 2688ed by Regional Contracting Officer, use of an
order of preference for the procurement of goodd amrvices is permitted.Accordingly,
Commodities and services procured under the USAgDibAsiness Project must be procured in
accordance with the following order of preference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or servioest be documented to justify each such
instance. The documentation shall set forth theuanstances surrounding the procurement and one
or more of the following reasons justifying the AJIS. procurement:

A) The commodity or service is of a type that is noidoiced in or available for purchase in the
United States (or Cooperating Country if it is aE8Eor EU country procurement).
B) It is necessary to procure the non-U.S. commoddreservices in order to meet unforeseen
circumstances, such as emergency situations.
C) It is necessary to procure the non-U.S. commoddieservices to promote efficiency in the
use of United States foreign assistance resources.
D) For the commodities with their source and origithie Cooperating Country:
i. The lowest available delivered price from the Udittates is reasonably estimated
to be 50 percent or more higher then the delivesade from the Cooperating
Country, or
ii. The estimated cost of U.S. construction materiaislding transportation and
handling charges) is at least 50 percent highen the cost of locally produced
materials.

6.3 Equipment

Equipment is defined as any tangible personal ptggeving a useful life of more than one year
and an acquisition cost of $5,000 or more per uhithe grant budget includes equipment the
Provision for Non-U.S. Non-Governmental Recipie(i#le to and Use of Property, Recipient
Title) will be incorporated into the Grant Agreermen

Under the simplified grants, the Agreement Officaust approve the purchase of equipment over
$5,000, and applicable provisions must be includetie grant format. The purchase of equipment
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with a value exceeding $5,000 is not authorizedeuredFixed Obligation grant. The project must
follow standard procurement procedures.

The grantee is required to use and maintain thepegnt for the purpose of the award in
accordance with the applicable standard provisi@has summarized below:

* The recipient is required to maintain equipmeneimery records that include the description of
the equipment, the source of the equipment, tHe hLblder, the serial number or other
identification, the acquisition date, the cost qliggment, the location, use, and condition of the
equipment, and any ultimate disposition data incgdhe date of disposal and the sale price of
the equipment.

» The recipient is required to take an annual physmwe@ntory of the equipment and reconcile the
results with the equipment records and submit § cdphe physical inventory to DAI.

* In the grant agreement, the grantee will agreedemnify, DAI and its Officers and Directors,
including cost of defense, for any claim made agfathem arising out of the Grantee's
performance of this grant agreement. This indemsitgll be in excess of DAI's insurance
policies, but not limited by the scope of such @ek. DAI and USAID do not assume liability
for third party claims for damages arising outhogtgrant.

6.4  Supplies

Supplies are all property, excluding equipment. alccordance with the applicable Standard
Provisions, title to supplies and other expendabdgerty shall vest in the grantee upon acquisition

6.5. Travel

USAID Agribusiness Project must obtain USAID Contnag Officer approval to use grant funds
in support of international travel where applicabiel necessary. Guidance will be followed as set
forth in the Required as Applicable Standard Piowisfor Non-U.S., Non-Governmental
Recipients (International Air Travel and Transpbota).

For grantees receiving cash disbursements for lirtlve Standard Provision (referenced above)
must be followed and incorporated in to the gragreament. If the grant is in-kind (that is, DAI
negotiates and purchases the tickets for the grgnt#éSAID Agribusiness Project shall follow
Standard Provisions when approving travel and pasicly the tickets._In either case, the Fly
America Act applies at all times.

6.6 Participant Training

Participant training conducted in countries othwant the U.S. or the cooperating country must
comply with the requirements for third country tiaig set forth in ADS 253.3.2.

A participant is any non-U.S. individual being tradl under the USAID Agribusiness Project
outside of that individual's home country.

A nationality waiver may be required for trainingopiders from countries outside the authorized
geographic code.

Participant training shall be conducted in closepsration with World Learning in Serbia.
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6.7 Payment to Host Country Government Employees

a) Definition of Host-Country Government (HCG) Empleye

A HCG employee is an employee paid by the HCG, pgitig an established position, temporary
or permanent, part-time or full-time, within a hasiuntry government institution, such as State
Universities, Research Institutes, vocational stho@tc. A host-country institution is an
organization in which the government owns at lea$0 % share or receives at least 50% of its
financial support from the government.

b) Types of Payments
There are two categories of payments to HCG emplyé¢hose that are considered salary
supplements, and those that cover other costsomsidered salary supplements.

bl) Salary Supplements:

These are payments made that increase an em@oyasé salary for the performance of

his/her_reqular dutiesr for work performed during regular office houirs most cases, these

are not acceptable (except for university profegtamnturers).

Exceptions where payments are allowable for otleeegiment employees outside of the

university system shall be limited and subject ®ALD approval, and may be considered

under the following terms only:

» If the government employee is providing servicessiole of his/her normal working
hours.

» If the government employee is on leave without fsayn their government post during
the time he/she is providing services to us.

» If the government employee is on annual leave ftbengovernment at the time that
he/she is providing services to us.

In addition, it is important to remember the fallag: Policy-Making Officials shall not

receive USAID payment of salary supplements in any form (including USAID payments

for project related work conducted outside normatking hours). Policy-Making officials

are defined as high-level elected or appointectiais such as those serving in the cabinet

or in the immediately subordinate sub-cabinet pmsit

b2) Additional Payments not in the form of salanpgements:
Possible payments are: food and lodging, travel,reamoraria for university professors.

= Food/lodging/local transport costs are permissifile program or project-related
activities provided that such reimbursement is madean actual cost reimbursement
basis or it is paid at a consistent host-countig.ra

= National transport costs are allowable for goveminudficials in special cases where
Host Country Government Officials are travelingdountry with a U.S. government
official.

= International Travel is also permissible if the UBAMission Director or from USAID
Washington approval is provided if there is no USAMlission Director.

= Honoraria may be paid to university employeesl to members of research institutions,
who are HCG employees solely by virtue of theirippms in a university or research
institution, carrying out project-related activgtieutside their normal duties.
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6.8 Use of U.S./International Consultants

An international consultant can be used under atgféghe organization is the recipient of the dgran
with which this consultant is affiliated, and theugt is not to the consultant as an individual.

If a local grantee wishes to hire an internationahsultant as part of a grant from USAID
Agribusiness Project must verify the following:

a) International consultant’s salary -- this should diecked for reasonableness, with well-
documented salary history for the requested rate.

b) The local grantee must verify that they have hitesl consultant, with a formal employee
contract, Scopes of Work, time sheets, etc. dragvbetween the consultant and the local
grantee.

The local grantee must pay the consultant’s salaectly.
6.9 Rights to Intellectual Property Produced with Gant Funds

All materials produced under the grants -- writg@phic, film, magnetic tape, or otherwise -- shal

remain the property of both the grantee and USAl@pilBusiness Project. Both the grantee and
USAID Agribusiness Project retain rights to publ@hdisseminate in all languages reports arising
from such materials, unless otherwise specifiedhmm grant agreement. The rights and duties
provided for in this policy shall continue, notwstanding the termination of the grant or the
execution of its other provisions.

Annexes

Sample Memo of Negotiation

Assistance on Branding and Marking

Sample Simplified Grant Format Non-U.S.

Sample Fixed-Obligation Grant Format Non- U.S

Sample In-kind Grant Format Non- U.S NOTE: Mandgatstandard Provisions for
Non-U.S. Non-Governmental Recipients as an intguael of every grant format
Financial Capability Questionnaire (for recipieatcash grants)

Grant File Documentation Guidelines and Check List

Certification Regarding Debarment, Suspension atheiQResponsibility Matters
Certification Regarding Drug-Free Workplace Reguieats

Certification Regarding Terrorism Financing

Anti-trafficking Activities

Reporting of Foreign Taxes

OMB Circular 122 “Cost Principles for Non-Profit gamizations”

Concept Paper

Sample Grant Application

Grants Review Committee Record

moow

VOZECrACTIOM

NOTE: These annexes are all the possible docuntigaitsan be attached to a specific grant. In masies the grant will require that only two or
three of the Annexes listed here be incorporatatiéengrant document issued to the grantee. Direstion which grant annex to include, are
provided in the instructions that follow. When grant is issued, the actual annexes that are tatteched are renumbered A-1, A-2, A-3, etc. The
Grant Formats indicate the preferred order of numifig of the annexes when attached to the grant.
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BERRY FRUIT — Year Three Activity Plan

The activities planned for the berry sub-sectol ¥athin Component 1 of the original Project
design. This can be summarized as events, aetvatnd programs which will support “Increased
Efficiency and Competitiveness of Serbian Agribesses” within the Berry Fruit sub-sector as
defined in the VCA. These activities and eventgehaeen sub-divided into various sub-categories,
and these sub-categories have been used acrosghisectors to provide a consistency in Project
planning and design. There are also activitiescwhwill be undertaken in Component 2 of the
Project to “Improve the Enabling Environment forrl8an Agribusinesses” and these will be
detailed in separate sections of the Workplan. Stle-Sector Leads, and the activities and events
they undertake will support, and contribute to,i@eimg the objectives of Component 2.

1.0 Introduction and Overview

Based on the Value Chain Assessment (VCA) and timan@dity Action Plan (CAP) completed
for the Berry Fruit Sub-Sector during the first ye& the Project, support for the development of
this sub-sector was planned to focus on increasiegvalue added to Serbian berry products,
increase the exports of fresh berries, and suppertdevelopment of new berry crops that would
compliment existing berry crops. The main elemesftdhe program planned support for the
development of integrated value chain operationd,the development of export market linkages.
Activities in the sector also included the develeptof an industry association that could be the
focus of future Project assistance, and which caquiovide the types of services the Project
provides to producers beyond the end of the Projébe adoption of international standards, and in
particular GlobalGAP, was also an important elentdriderry sector activities. Over the course of
the first two years the basic strategy for theyosactor has remained valid, and despite the impact
of the Global Financial Crisis berry consumptionniastern markets has not changed significantly.
As the Project moves into Year Three, the basicaggh for the berry sector will continue, and the
focus will be on shifting from processed to freghrip products, and an emphasis will be placed on
new berry crops (new raspberry varieties, bluebsraind cranberries).

Over the course of Year Two the Agribusiness Ptojentinued to support a group of producer
organizations, and other types of businesses, mdpalith berry fruits, and Project assistance
expanded over the course of the year to addrefafit aspects of their operations. The main
goals of Project assistance remained the samectease the overall competitiveness of the Serbian
industry, and to initiate rapid and broad-basedwmgnoof the cultivated berry fruit sub-sector.
During this year the project assisted clients toceasfully establish berry-fruit fields with newly
introduced varieties, organized the provision ofisary services that helped producers to improve
plant growth and increase yields, supported exbitst of Serbian berry-fruit products at
international and local trade fairs and shows, delivered technical training events that enabled
participating businesses to improve their competitess, introduce new standards, and access new
markets. While conducting all these activities fmeject cooperated with, and worked through, the
sub-sector leverage points identified in Year Omeluding national and/or regional industry
associations (Fruits of Serbia, Serbia Cold-Stéw&sociation, Arille SME Association), and local
ABDS providers (Arilje Agricultural Innovation Cestt, Cacak Fruit Research Institute, etc).

The global financial crisis, a fall in average entgarices, as well as low profitability in the sect
during the 2008/09 season, and high debt levetsidd new investment in the sector during the
year. These factors, as well as the lower quélitly harvested in 2009 due to unfavorable weather
conditions, characterize the berry fruit sectoferbia at the start of the 2009/10 selling seagan.
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a result of negative changes in the internationdllacal business environment, the projected level
of sales for fresh berries by the end of the ptojelt most likely not be achievable. It is expedt
that the sales of fresh berries will be approxiryad@e half of the level initially projected.

Through a combination of technical assistance aattimmg grants in Year Three, the project will
enable berry fruit businesses moving towards teshfimarket to extend their production season by
applying new technologies, and introducing inteoratl quality/food safety standards, and thus
begin regularly supplying targeted export markeith Wwesh berries. At the same time, producers
of value added products will be provided with assise to access new markets, and to introduce
new and/or improved existing products.

1.1: Strengthen Producer Organizations in the Bery Sector

1.1.1 Training & TA for the Use of New Technologig

1.1.1.1: Training on the Use of High Tunnels foBerries

To ensure the proper establishment and managerhbetry-fruit fields, as well as the application
of new technologies required for the successfubdpetion and marketing of fresh berries, the
Project will work with competent ABDS providers owhere they do not exist, bring in
international STTA consultants, to provide a sedégraining programs and to provide advisory
services to client firms. As the marketing of fréserries is a new type of berry business in Serbia
producers need information and advisory servicéaste® to production technologies and post-
harvest management. The goals of this prograntoai@ther improve the overall performance of
participating producer organizations, and to endiden, and their members or supplier-farmers, to
benefit from economies of scale through an imprdusolvledge base and better crop management
practices. In Year Three the main topics cover@tl this program will remain focused on the
production of berry fruit under high tunnels, ahe tooling and packaging of fresh berries, which
will require an international STTA consultant. hiag sessions will be conducted over the winter
months of 2009-2010 at several locations in theybkeuit growing areas, and will be continued
with advisory services in the spring-summer of 2010

Expected results: The Project will complete twotlree individual training sessions in this
program, which will be complimented by direct adwsservices for client firms. A total of three
ABDS providers, and eight producer organizationgl/an food-processing companies, will be
assisted through this program.

1.1.1.2: TA for Grantees Adopting New Technologs
As a follow-up to a number of activities conductsdthe Project in Years One and Two, aimed at
improving producer knowledge regarding market oppuoties and operations with fresh berries,
the Project will expand its assistance and offetchiag grants to those clients that have developed
their capabilities and are ready for the adoptibnew technologies. Due to the global economic
crisis, market contraction, and the limited acdeswan financing, most of the sector stakeholders
who have successfully developed their businessesnatr able to take on new debt, and thus
continue their advancement towards establishingamable fresh sales. Through the grant
component the Project will assist eligible granteespply new technologies that will result in
extending the production season, increase yiels,improve the quality and/or marketability of
their products. In the fresh berry-fruit businesswy technologies include early/late production
under poly-tunnels and glasshouses, the applicatforain-caps and/or anti-hail nets, modified-
atmosphere-packaging, and the completion of coldrchnd cooling/shipping units, etc. Besides
having a direct impact on the recipients, the gravitl also serve as models and/or demonstrations,
and will be a useful tool for future training evenand the sharing of information on new
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technologies. The grant program will be operatfidgheoughout Year Three, and the quantity and
timing of the applications for grants cannot bedpred at this time.

Expected results: While exact numbers cannot leelipied, it is expected that three producer
organizations and/or production companies will kssiated with the grant program. At least two
new technologies will be applied, with added sa&$300,000 being generated as a result of the
new technology.

1.1.2 Assist Producers to Diversify Their Production
1.1.2.1: Training of Trainers — Blueberry Produdion

The Agribusiness Project will implement a Trainio§ Trainers (ToT) program to develop a
network of advisory service providers to suppoghhbush blueberry production. As blueberries
are still a relatively new crop in Serbia, theraitack of expert knowledge and experience with
blueberry production. To strengthen the capaéditof Producer Organizations, and ABDS
providers, involved in high-bush blueberry prodantiand to enable them to effectively deal with
issues related to production, harvest, and posteksamanagement, the Project will organize and
deliver a specially designed training program. sTprogram is a follow-up to the technical
assistance and training undertaken by the Projedhgl Year Two. Participants in this program
will be employees and staff from blueberry Produ@rganizations (maximum two per PO)
responsible for advising members on technical ssakated to blueberry production. Individuals
from other organizations (mainly ABDS providersieirested in further developing their knowledge
base, and/or in becoming an ABDS provider for thigp, will also be invited to participate. The
program will be implemented by US-based expertsnfust least two STTAS) specializing in
blueberry farm establishment, irrigation, diseas®gztion, pests management and hail protection,
and harvest & post-harvest management, etc. Tinagtaevill be implemented in cooperation with
the faculty(ies) of agriculture, and with institstén Serbia whose employees and students are
directly involved in program planning and implemagidn. As result of this activity, a network of
competent and skilled advisory service/ABDS prokgdsill be created, which can serve the needs
of their POs, and the wider public, interested lureberry production and marketing. This training
program will take place between November 2009 aadcki 2010.

Expected results: At least four producer organaat and four ABDS providers will be assisted,
and blueberry yields will increase by 20% in thestfiyear, and an additional eight jobs in
agricultural production and processing will be cted.

1.1.2.2: TA for Producers Establishing CranberryFields

The Project will also implement a technical assistéaand training program to support expansion of
cranberry production in Serbia. Based on the @aglronsultant’s findings and recommendations
from his assignment during Year Two (Aug/Sep '@Bg Project will continue support to interested

cranberry producers, and potential ABDS providewshelp them introduce the crop and develop
their production capabilities. This assistancd winsist of an extensive technical training and
advisory program for cranberry growers, possibtluding the organization of a study tour to areas
where cranberries are successfully grown. Theqgaamf such a trip would be to link interested

Serbian growers with producers and marketers ofb@aies and cranberry planting material. To

deliver the planned technical assistance, the grajél bring in at least one expat STTA consultant

with a technical background in cranberry productamal/or processing. This program is expected
to take place between October '09 and April '10.
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Expected results: Based on this technical assigtat least one new product will be introduced (a
cranberry product), three Pos, and two ABDS prorsdeill be trained to deliver services to
support the development of cranberry productioSémbia.

1.1.3 Improve Management at Producer Organizations
1.1.3.1: Management Training for Producer Orgarzations

The Berry Fruit Sector Lead will support Projectidties to provide management training for the

managers of producer organizations involved inybproduction and processing. In addition to the
businesses training program offered to any typéusdiness entity, the Project will implement

training specifically designed for producer orgati@ns. The target group of this program will be
existing POs, especially those of a national chara@nd new initiatives to establish broad or
commodity-based POs. Through a series of traievants, participants will be trained in how to

increase member participation, manage PO fundsnambership fees, obtain commercial loans
and use collateral, organize supplies and salesageaand distribute profits, and develop a
marketing strategy. The program will be implemengsd managed by the Project’'s Producer
Organizaion Specialist, with assistance from thet@d_eads. (For more detail please refer to the
Producer Organizations section of the Workplan).hese training sessions will take place

throughout Year Three of the Project.

Expected results: At least four Producer Organaad will be assisted, with at least one of these
being a new PO, and 40 new members will join nesMarexisting POs.

1.1.3.2: Support for the National Blueberry Assoiation
The Project will support the establishment andngftigening of a national blueberry organization
during Year Three. As result of the networking aachnical assistance delivered by the Project to
date, an initiative to establish a national umbradtganization has been launched by blueberry
growers, and related ABDS providers, in Serbia.e pimary objective of this new organization
would be to improve blueberry production technologgin better market access for producers, and
lobby the government on behalf of its members. Begy Fruit Sector Lead and the PO Specialist
will work together to design, and implement, asgise measures to support this initiative and to
insure that the organization becomes viable anditltan ensure sustainable production and sales
of this valuable crop in Serbia. The assistanogam will include the provision of consultancy
and advisory services on the appropriate legal faha development of by-laws and a strategic
plan, as well as developing links with other orgatibns specializing in blueberries, such as
USHBC (the US High-bush Blueberry Council). Depeagdon the speed of development for this
organization, additional technical assistance, agkupporting a national promotional campaign,
development of extension services, and assistinly promotional tools and materials (web-site,
leaflets, new packaging), will be considered. Tdusvity will be implemented and managed by the
PO Specialist, in cooperation with the Berry Fr8gctor Lead. This activity will take place
throughout Year Three of the Project.

Expected results: One new Producer Organizatidaefterry association) will be established, and
four local/regional POs will be assisted. At le&6t new members will join existing POs, and an
additional $50,000 of member sales will be achieved

1.1.4 Support for the International Standards Progam
Through a project-wide certification program, aedtsr-specific grants for certification, the prdjec
will continue supporting growth-oriented producegamnizations and companies in the process of
implementing international standards needed to awgrtheir overall quality and to access new
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markets. These activities will result in improwepahlity and marketability of their products, as wel
as in decreased costs and increased overall sales.

1.1.4.1: Support Intl Standards for Fresh Berris

During Year Three the Project will continue theemmational certification program and it is
expected that at least two producers of berry drtor the fresh market will apply, and receive
assistance, for implementing GlobalGAP certificatfor their production and processing facilities
for exportable fresh berries. This standard velive as a tool for Project clients to improve their
overall competitiveness, and to achieve new saldseceive higher margins in both domestic and
international markets. As in Year Two, Project danwill cover 50% of the costs related to
consulting services to prepare for certificationdaup to 70% of the cost for the GlobalGAP
certification process. This activity will take pethroughout Year Three of the Project.

Expected results: At least three berry fruit proérs will be certified through this program, and at
least two ABDS providers will be assisted in thell@lGAP certification process.

1.1.4.2: Support for Other International Standads
The Project will also assist with sub-sector, andfarket specific, certifications that will resuidt
improved access to new markets for Serbian valdeddverry products. As with the GlobalGAP
and ISO standards program, Project funds will cezet of the costs related to consulting services
to prepare for certification, and then part of teetification costs. With Project assistance east
two berry-fruit processors will be assisted to ab&ither Organic, Kosher, Halal, BRC, IFS, JAS,
GOST, or other certifications, that will enable rthéo become more competitive, and meet the
requirements needed for sales in these new inten@htmarkets. This activity will take place
throughout Year Three of the Project.

Expected results: At least two processors wiltified in these additional certification programs,
and at least one ABDS provider will be assistegrtivide certification services.

1.2: Improve ABDS & Finance Service Delivery

1.2.1 Improve the Capabilities of ABDS Providers

1.2.1.1: Berry Cold Chain Management TA & Training

During Year Three the Project will provide techiiaasistance to improve the management of the
cold chain for berries, and to enhance the logistit moving berries from the field to the final
consumer. Based on the findings and recommendafrom the Cold Chain Study, the Sector
Lead will focus Project assistance for the berpjitfsector on those companies in the sector that
have identified selling opportunities, and that dhesssistance in improving their cold chain
management capabilities. Examples of such compam@uld include Agro Plus, Libertas, and
Frutto. The Year Three focus will remain on th@® tmost relevant topics - cold chain operations,
and logistics management. Depending on specifaicheeds, specific tailored assistance activities
will be designed to address these needs, and sitaasce will be provided by a specialist ABDS
provider, or by local and/or expatriate STTAs caoted by the Project. As part of providing these
services the STTAs will work with small group(s) lotal ABDS providers so as to transfer the
methodologies and technical information to thenssiétance in this area will take place between
December '09 and June '10, during the time whencitld stores are relatively empty and when
technical assistance and training can be undertaken

Expected results: At least two ABDS providers balassisted, and two producer organizations
and/or food-processing companies will receive smwi It is expected that at least $100,000 of new
revenues will be achieved following the program.
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1.2.1.2: Foster Partnerships for Input Supply to Poducers
The Project will support the establishment of parships to improve the supply of inputs, and the
availability of relevant business services in S&rbThe Sector Lead and the cross-cutting staff wil
identify international firms which can contribute the development of the berry sub-sector, and
which are willing to partner with Serbian countetplirms. Some of the potential international
suppliers are producers of post-harvest equipmeahoa technologies to extend product shelf-life,
improved planting material, anti-frost and antithaguipment, and consultants on EU food
packaging & labeling requirements. Another grodipaotential foreign partners are commercial
companies that, as an embedded service, providesado new varieties and/or technologies.
Based on the collaboration established with these droups to date it is apparent that Serbian
businesses would benefit greatly, and these lirkkagmuld provide improved access to new plant
varieties, post harvest management and packagihgitpies, and new markets. Project staff will
work with these international firms to determineeithlocal support needs, and will broker
relationships with local firms to establish parsteps that will result in an improved availabily
inputs for service providers in Serbia. The inédional partners will then provide technical
training for their partners in Serbia. Besideskilig the partners and providing the overall
coordination of the activities, the Project willganize, and cover the costs related to, presenstio
workshops, and the transportation of participarttene necessary. Project staff will facilitate this
cooperation over the course of Project Year Thia {09 to Sep '10).

Expected results: By the end of Year Three, theieBtr will have facilitated at least one
partnership contract between a Serbian service ig@vand an international supplier within the
berry subsector, with a total transaction(s) vabfe$100,000 within one year after its inception.

1.2.2 Assist Clients to Access Financial Resources
The Berry Fruit Sector Lead has not planned angiipeactivities or events related to improving
access to financial resources for sector clienis,the Sector Lead will cooperate and coordinate
with the ABDS & Finance Specialist on an as-neetadis to support cross-cutting efforts to
facilitate access to credit and finance.

1.3: Support Sales & Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs

1.3.1.1: Support Companies that Participate in Trde Fairs

As the Project has done in past years, co-fundiilgbe provided to selected berry sub-sector
clients to enable them to exhibit at relevant im&tional trade fairs. In Year Three the Projedt wi
continue this support with a focus on enhancingdhles of fresh, organic and processed value-
added berry fruit products. The preliminary ligttaade fairs which will have participation by
Berry Fruit companies is shown below. Besides tle&v exports generated by participating
businesses, these events will also support Prefctts to further the development of relevant
national associations. Prior to attending thesfaatl participants will receive training and teiah
assistance to insure they are well prepared, aatdhbkir exhibit and negotiations at the fair Vo
successful. These events will be undertaken itnpeship with the Ministry of Agriculture, which
will provide its coordination assistance and matghfunds where possible. These events take
place over the course of Year Three, with the tgrohthe individual fairs indicated below.

> BioFach Fair Feb 2010
> Fruit Logistica Feb 2010
> Fancy Food New York Jun 2010
> World Food, Moscow Sep 2010
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1.3.2 Assist Clients to Undertake Trade Missions
Through a cost-sharing arrangement the Projecsptahelp selected berry sector client firms send
delegations to conduct sales mission trips to majernational markets. These activities will be i
addition to any sales missions that will be conddctithin the context of the support for
participation at international fairs, and the Pcbjeill also assist missions that are organized by
national associations and/or other umbrella orgdmas. Via these Missions participants will be
able to assess market demands and competitionaneréqr their own participation at fairs, meet
with potential buyers, and, where possible, belggngales negotiation process. It is planned that i
Year Three the Project will assist at least onerybémit sales mission, which will include
representatives from three to six Project cliemh$i each.

1.3.2.1: Sales Exchange Mission to Spain (Hulevadvince)
In recent years Spain has become the largest antiadlst advanced supplier of fresh berries for the
EU market, with an emphasis on strawberries anpbeasies. The Agribusiness Project will co-
fund a know-how exchange tour to the province oélMa in Spain, which is known worldwide for
it's strawberry production, and where recent tedbgies (such as multi-variety production systems
under poly-tunnels and greenhouses, and new \emietrith extended harvest) have been
successfully implemented. This tour is tentativetyheduled for November of 2009, and will be
undertaken in coordination with World Learning andcooperation with Hargreaves Plants, the
main supplier of planting material for the Spansbducers. Approximately ten representatives,
representing both raspberry producers and ABDSigeos, will take part in this activity. The main
goal for the participants will be to learn how modéchnologies are implemented in practice, and
how they could apply to Serbia. The participantd also be able to become familiar with the
overall organization of the Spanish berry busingsaad their marketing strategy. The tour will
help them in planning their future steps, and ivedlgping their projects, and applications for GOS
or international project funding assistance.

1.3.2.2: Sales Trade Mission to Italy (Sant’Orsola

As a component of Project assistance aimed at mimgygporoducers’ knowledge, and links with
international partners, the Project will supportast-share Trade Mission to Northern lItaly for a
group of berry-fruit producers (Producer Organmas) and ABDS providers. In spring of 2010
participants will visit Sant’Orsola, a nation-widberry fruit cooperative which is considered the
most advanced producer and marketer of fresh lsemiell of the EU countries. The participants
will see the latest production and harvest/post4str technologies, observe early production of
berries, and learn about the overall organizatibrthe cooperative. They will expand their
knowledge about distribution channels in Italy, &inel EU, as well learning about fresh berry-fruit
market requirements and the latest varieties.dtht@n, they will discuss quality requirements and
begin negotiations for potential business coopemativith the cooperative, which imports fresh
berries in the off-season. Following this tripraiigh various Project organized activities, the
participants will share the knowledge they leamt other sector stakeholders. In addition to the
producers and the ABDS providers, a national TVoreg will take part in the trade mission, to
prepare and broadcast a special show on the #ctivithis show will focus on the new fruit
production and processing technologies observet{l@nmarket opportunities identified.

Expected results: With these Trade Missions fdBID3 providers and eight berry fruit producers
will participate. It is expected that at least amew sales contract will be negotiated, with $180,0
of new sales achieved within one year. A totdlQtf farmer/growers will have improved access to
new technologies, and to international selling appities.
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1.3.2.3: Market Research and Studies for Berries
At this time the Project has not developed any lanundertake specific market studies related to
the berry sector. This is an activity that coutibcorporated into the workplan and activities for
the sub-sector, should the need arise.

1.3.3 Provide Technical Assistance in Marketing
1.3.3.1: National Campaign to Support Berry Consuiption

The Project will support the design and implemeotabf a national campaign to promote the
health benefits, and to stimulate consumption,reétf berries. This effort will be undertaken in
cooperation with the national association(s) inediin berry fruit production, and the project will
assist in the planning and implementation of themaign to increase public awareness of recent
scientific research and the findings regardinghbalth benefits of fresh berries. The campaigh wil
target consumers in Serbia, and will consist ohmtonal events, participation at domestic trade
fairs and/or exhibitions, and the production anstribution of promotional materials and product
samples. It will be implemented on a national leged will result in increased public awareness
and increased consumption of fresh berries in Serbfihis activity will be conducted over the
course of March to September 2010.

Expected results: One new national promotional gaign will be launched, two associations and
a minimum of five businesses will be assisted, $@D,000 of new revenues will be achieved
within one year following the launch of the campaig

1.3.3.2: Support Development of Fruits of Serbia #sociation
Over the course of Year Three the Project will supghe transition of the Serbian Fruit website to
the national association “Fruits of Serbia” via tBerbianFruit.com website. Through a set of
activities implemented in years one and two, thejget has enabled a number of berry fruit
businesses and producer organizations to develep itternational contacts. In the coming
months the Project will continue its assistanceltents with proven development capacities to
increase their access to potential buyers throdgimg/posting/updating their company profiles on
the website SerbianFruit.com, which is managedbyproject. To ensure the sustainability of this
powerful tool, in Year Three the Project will begdire transition of the site to the national umlarell
association “Fruits of Serbia”. The Project wiltopide assistance to a competent ABDS
provider(s) that can provide the association wit tonsultancy services and technical assistance
needed to successfully take over the site and camryith its maintenance, development and
promotional activities. This effort will take pladetween January and August of 2010.

Expected results: One producer organization willdssisted to strengthen its internal management
capabilities and to manage and use the SerbiantEmieb site. At least 20 individual companies
will also be assisted in this effort.

1.4: Support Youth & Gender Involvement
1.4.1 Encourage & Support Youth Involvement in Bery Sector
1.4.1.1: Visit Ag Schools to Encourage Future BeyrGrowers

The Berry Fruit Sector Lead will make periodic t8dio schools during the year to encourage youth
involved with the Agribusiness Youth program to &m®e involved in berry fruit production and
processing. Presentations will be made on themesiness opportunities, such as fresh berries for
export, and the production of cranberries and dugds, to attract young entrepreneurs and to
inform them of business and employment opportusitiethis sector. The Sector Lead will present
the Value Chain Assessment findings, and newly ldgusy opportunities, in both the local and
international markets. The Sector Lead will alsoc@irage the students to submit applications to
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the Business Plan competition, apply for grantd@nigchnical assistance, and participate with the
Project in other ways. Additionally, where suféint interest is identified, young entrepreneurs wil
be included in sub-sector specific technical asstst and advisory services that can provide the
most benefit to them. This activity will take péathroughout Year Three of the Project.

1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the bert Sector that are participants in Agribusiness
Project grant programs. The Berry Fruit Sectord_gall continue to provide support to these
grantees to insure they implement their grants lasned, and that they provide the necessary
reporting and documentation on their grants. TleerBFruit Sector Lead will also support the
overall objectives of the grant program, and enagerand support sector clients to respond to grant
programs as appropriate.

1.5.1.1: New Technology Grants for Berry Productio

As was described in Section 1.1.1.2, above, thg&rwill offer matching grants to those clients
that have developed their capabilities and areyréadthe adoption of new technologies. Through
the grant component the Project will assist elgigtantees to apply new technologies that will
result in extending the production season, incregséds, and improve the quality and/or
marketability of their products. In the fresh lyefuit business new technologies include earlg/lat
production under poly-tunnels and glasshousesafipdication of rain-caps and/or anti-hail nets,
modified-atmosphere-packaging, and the completfaola-chain and cooling/shipping units, etc.

Expected results: While exact numbers cannot leglipied, it is expected that three producer
organizations and/or production companies will lssiated with the grant program. At least two
new technologies will be applied, with added sa&$300,000 being generated as a result of the
new technology.

1.5.1.2: New Technology Grants for Processed Bees

Grants to apply new technologies - assist highéwevadded products development. The Project
will use grants to assist higher value-added prteddevelopment within the berry fruit sub-sector.

This assistance will be provided to growth orienbedinesses to apply new production/processing
technologies and/or upgrade existing value-addirgggssing technologies, develop new higher
value-added fruit products (e.g., fruit purees padiders for food processors, freeze-dried berries,
etc.), improve packaging and designs of existirmdpcts to meet new markets’ requirements and
speed up sales, etc. Project timeframe: Oct 2088p-2010

Expected results: Two producers/processors askiste® new products introduced and/or existing
products improved, $200,000 of new berry fruit rewes generated, and six full-time jobs created
within one year

1.5.2 Support Policy Reform Efforts
The Berry Fruit Sector Lead will provide support Rvoject efforts to implement technical
assistance and training related to the new SaficRiesUse law.

1.5.2.1: Training on the Impact of UPOV Membership
The Berry Sector will organize a training workshapd/or seminar on the impact of Serbia’s
membership in the UPOV on local growers. Sinceliie on protection of plant breeders’ rights
has passed the Parliament, Serbia has met thtasl condition to becoming a UPOV member
which is expected to happen in fall 2009. With WP@embership, plant breeders’ rights will be
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better protected and use of new varieties will lneenstrictly regulated in Serbia, which was not the
case so far. To ensure the law’s proper applicatiod increase the awareness of this change in
Serbia, the project will organize a one-day semihat will enable both nurseries and fruit growers
in Serbia to learn about new regulations, how tal eath intellectual property rights/royalties and
use them to improve quality of planting materidhe activity will be planned and implemented in
cooperation with Serbian Ministry of agriculturePOV, Serbian Fruit Scientists’ Society and
involved national POs. Within this activity a gtaa or an STTA hired by the project will prepare a
guidebook that will be distributed to seminar attees and afterwards to interested producers and
nurseries. The seminar is tentatively planneddiar fall 2009 or spring 2010, prior to or righteaf
Serbia’s expected official joining to UPOV. Proj¢icbeframe: Nov — Apr 2009

Expected results: At least five nurseries and @@pcers, with more than 1,000 members, will be
trained on the impact of UPOV membership.

1.5.2.2: Support GlobalGAP Adoption by Berry Prodiwcers
As was described above, in Section 1.1.4.1, theyBewit Sector Lead will provide support to the
cross-cutting elements of the Project that are émginting the GlobalGAP international standards
program. These include the Policy/Ag Info Spestadind the Grants Manager.

1.5.2.2: Support Other Standards for Fresh Berries
As was described above, in Section 1.1.4.2, theyBewit Sector Lead will provide support to the
cross-cutting elements of the Project that are eupgy the adoption of other international
standards by Project clients. These include thiey?Ag Info Specialist and the Grants Manager.
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DAIRY PRODUCTS — Year Three Activity Plan

The activities planned for the Dairy Products sabtsr generally fall within Component 1 of the
original Project design. This can be summarizeag\ants, activities, and programs which will
support “Increased Efficiency and CompetitivenessSerbian Agribusinesses” within the Dairy
sub-sector as defined in the VCA. These activitiage been divided into various sub-categories,
and these sub-categories have been used acrossbiteectors to provide consistency in Project
planning and design. There are also activitiesctwhwill be undertaken in Component 2 of the
Project to “Improve the Enabling Environment forrl8an Agribusinesses” and these will be
detailed in separate sections of the Workplan. Stle-Sector Leads, and the activities and events
they undertake will support, and contribute to,i@eimg the objectives of Component 2.

1.0: Introduction and Overview

The Value Chain Assessment and the Commodity Addlam for the dairy sector highlighted the
need to focus on medium scale dairies and to pr@mhet production of high quality, specialty dairy
products that have strong consumer demand in Sarniahe Balkan region. Developing regional
niche markets will be a program priority in Yearrd@. The strategy centered on assisting a select
group of medium scale dairies, and to use indepsrsivice providers (ABDS providers) to assist
their farmer suppliers to increase the quantity qudlity of milk production. Tied in with these
activities the Project would also assist theseiemwith their marketing and promotion efforts to
get them into new domestic and international markeThese documents also emphasized the
potential for the Agribusiness Project to collalteraand cooperate, with other donor activities in
the dairy sector.

Over the course of Years One and Two the Projecgeaerally followed the strategy for the dairy
sector that was set out in the VCA and the CAPforEs have focused on creating a favorable
enabling environment for systematic changes witthie sector, and the development of new
distribution channels for Serbian dairies. Themativities from the Year Two Workplan that are
still underway include finalizing the Dairy Farm Regement Campaign, 1ISO 22000 certification,
local and/or international market linkages, and ABEapacity building. The program to introduce
new dairy management software, and the marketiogggang grants, are only now getting started.
In summary, the main achievements in the dairyosdot Years One and Two are as follows:

. Dairies participated at the Novi Sad and Fancy Faod with great success

. One dairy signed a contract with Metro Cash & Céonyprivate label products
. Seven dairies have been linked with Montenegrinoirtgrs & traders

. Four dairies will receive grants for new dairy mg@ement software

. Five dairies will receive grants for the market&gackaging grant program

. 50 dairy farms have completed the dairy farm mameaye campaign

. Taurus AC developed and published the Dairy Farndé&tor Serbia

. Two dairies are in the process of completing ISOQ22certification

. Dairies have contracted for $2M in new sales, W2M under negotiations

The global financial crisis, and the cash-flow peolis being experienced by supermarket chains,
has forced dairies to postpone or reduce investiuetor expansion plans and focus on reducing
costs, mainly through increased efficiency of thi#knsupply chain. This has affected dairy
company plans to support suppliers in developingiaity milk supply. Also, companies looking
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to explore new market opportunities are reluctanspgend scarce resources on developing these
new market opportunities.

For Year Three the Agribusiness Project will conéirwith essentially the same strategy that was
developed at the outset of the Project, with at giifocus to the main policy and market issues, a
focus on ABDS capacity building, and replicationtloé model activities developed in the first two
years (ie: the Dairy Farm Management Campaign).otier focus will be on the creation of a
national industry representative association, wkndhbe supported to become fully operational by
the end of the Agribusiness Project. The Assamiédi mission will be to fill the gap and take
active steps in addressing sectors weakness, apdgng regulations or actions with Ministry of
Agriculture Forestry and Water Management. Thejdetowill work to develop organization’s
functions so that it can promote the commercial atrdtegic interests of the sector, including
linkages with similar international associationslso, the project will work with dairies to ensure
that the association reaches full sustainabilitthenclosing stages of the Agribusiness Project.

The Agribusiness Project will continue to work alesting the fairs with highest potential for the
dairy sector, and facilitate the export certifioatprocess. The main markets in focus for thigreff
are regional markets, but significant efforts vii# dedicated to opening market opportunities in
Non-EU countries, primarily because of less singbort requirements. Of particular interest will
be markets in moslem countries, where the apptinadf Halal certification will be an issue. In
Year Two the Project brought in a consultant toisehdairies on gaining Halal certification for
their products, and this consultant will contineeadvise and assist the Project with continued
efforts in this area.

The Project will continue to support activities lwiProducers Organizations, individual Dairies,
select ABDS companies, and registered commerciam fdouseholds, to address sector
inefficiencies through STTA support, pilot prograrasd other activities. These activities will be
coordinated with relevant ministries, the USDA offiin Serbia, and related EU projects for
delivering practical solutions and certified traigs. These activities will focus on hoof treatment
mastitis prevention, improved feeding programsmfaand dairy plant waste management, the
application of clean technologies and bio fueldjcieint farm facility program development,
artificial insemination, and youth and/or schoahfar programs.

1.1: Strengthen Producer Organizations in the Daly Sector

1.1.1 Assist Farmer Groups to Transition to for-pofit Cooperatives

1.1.1.1: Capacity Building Program for Dairy Famer Coops

Farmers in Serbia have not yet developed a postiteide toward forming groups and associating
in a business like organization. Although trustoam farmers exists, and it is a pre-requisite for
sustainable producer grouping, farmers do not tfaisher associations and cooperatives as yet.
Managerial and organizational constraints, memyerstructure, and limited dedication of the
people involved, are considered to be the majaarsfor this attitude.

Consistent with the Project’'s assessments of perdgmoups (PO) and the interviews that have
been held, the Project’s goal is to support farmessociations which are regional in scope, and tha
are committed to marketing member milk, providingmber services in a cost-efficient manner,
and building domestic and international opportesitihat increase returns to the dairy farmer-
members. The project will work with dairy assoicas such as: the Regional Dairy Association in
Vojvodina, the Regional Association Jablanicki Smadac, the Livestock association of Torlak,

and the Sabac Livestock Association, etc.
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Activity 1: Regional/National Dairy Associationad Service Development Training - The Project
will work with Dairies, and ABDS providers, to setanterested Dairy Associations which can be
included in a capacity building program. The Pecojeill hire an expatriate STTA consultant,
preferably a US Dairy Association, and will collaate with local ABDS providers (Taurus AC,
Lucar Holstein Farms, etc) to provide a generalksioop to interested associations on the functions
of Dairy Associations and the services they offer members. In addition, all interested
associations will be part of the commercial serpoegrams described in the activities included in
the area: Improve farm-level and post-harvest pebdty and quality. The goal of this effort is to
train associations (Regional Dairy Association iojwdina, Regional Association Jablanicki
Simentalac, Livestock association Torlak, Saba®sliock Association) to gain new skills and to
offer these services on a competitive bases to thembers.

Expected results: At least 20 to 30 dairy assosratnembers will be trained, and 3 to 5 regional
dairy associations, with more than 300 memberd,redeive assistance.

1.1.3 Improve Farm Level Productivity and Quality

The most critical factor in developing a compedtidairy sector, which benefits all sector
stakeholders, is improved productivity and quathiyoughout the value chain. The lack of high-
quality product at the farm level becomes the wstkak in an otherwise healthy value chain.
Producer Organizations, ABDS providers, and thenD8&ector Lead will work closely on the
implementation of a technical assistance prograng #he use of grant resources, aimed at
improving productivity, reducing the cost of protion, and increasing product quality and
marketability. The ongoing Dairy Farm Managemeatrpaign is one milestone of the systematic
approach being taken to increase the value of on-failk production.

Farmers have very little individual leverage torease the prices they are paid for their milk. The
best strategy for on-farm wealth creation is thiougcreasing farm productivity (outputs divided
by inputs) by reducing costs, or increasing voluorethe same costs. Key areas of focus for the
Agribusiness Project will include farm business agement, improved feed development, natural
resource management, and vocational educationraming. The core strategies in this area will
include the following:

* Create better linkages between R&D, Extension/ABD&yy Pos, and registered dairy
farms to increase the adoption of new systemstipescand techniques on-farm.

* Adopt a whole-farm business approach to improvargifmargins.

* Improve the capability and capacity of managersdiecision-making and business system
operations at the farm level.

The Project will intervene in the following areasing external technical experts and/or service
providers, to work cooperatively with local ABDSopiders and extension workers, to provide
services on:

» Developing a mastitis prevention program which efdarm yields and animal health;

* Implementing a hoof treatment program, affectimgifgields and animal health;

1.1.2.1: Implement Mastitis Prevention Program
This program will be developed in coordination wighUS Dairy industry expert (proposed
consultant: Lindel Whitellock). The STTA consultawill deliver a general workshop for Dairy
Cooperatives, Associations, and commercial dairyn$a on mastitis prevention in coordination
with local ABDS Providers like Taurus AC, Lucar KHtdin Farms, Vet Station Dragacevo/Guca.
US Dairy expert will also develop a manual for Mi@sPrevention and deliver practical training on
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Lucar Holstein Farm. All stages and results of phegram will be compiled as a video material
and disbursed to interested media for wider outrdégcthe project.

Expected results: At least 30 commercial dairyrfars and/or Producer Organizations, and ABDS
providers, will complete this certified traininglhis will result in a 10% increase in sales, and an
additional 10,000 dairy farms will be provided gesleeducation in this subject through mass
media and the distribution of printed materials.

1.1.2.2: Implement Dairy Hoof Treatment Program
The Dairy Hoof Treatment Program will be develofwdan expatriate (US or EU) dairy expert,
and the program will be delivered in coordinatioithwthe local USDA office, and local Dairy
companies, for local ABDS providers, Producer Orgations, and commercial dairy farms. The
Hoof Treatment Program will be conducted on thedrudolstein Farm, in coordination with their
dairy processor customer. All stages of the trgniand the results of the program, will be
compiled as a video and disbursed to interestedaniedwider outreach.

Expected results: At least 30 commercial dairy farsnand/or Producer Organizations and ABDS
providers will complete the certified training, téng in a 10% increase in sales. Up to 10,000
dairy farms will be provided with a general eduacatin this topic through mass media and printed
material distribution.

1.1.2.3: Dairy Farm Management Workshops
A Dairy Enterprise Financial, Profitability and Agsis Workshop will be delivered by a US
expatriate  STTA consultant (proposed consultant. Bick Costin, from Kentucky State
University), and a local partner ABDS provider. igtiour day seminar will be delivered for
Producer Organizations, commercial farmers, reptesges from dairy processing client
companies, and local ABDS providers for the danguistry.

Expected results: At least 30 commercial dairy farsnand/or Producer Organizations and ABDS
providers complete this certified training. An &duhal 10,000 dairy farms are provided with
general education in this topic through media andted material distribution.

1.1.3 Support Development of Dairy Processors Assation

The Producer Organization training programs withyide the cooperative base for development,
but are not enough for sustaining cooperative #ietsv Thus, the Dairy Sector Lead will,
supported by Producer Organization Specialist, lreszoCooperative specialists in the dairy
technical capacity building programs aimed at depielg activities/skills which are crucial in
creating sustainable dairy cooperatives. Theseites will be combined with activities in the
ABDS component of the Project which will provideoperatives with the necessary skills to
develop new member services (Techniques for Amdiifimsemination, Mastitis and hoof treatment,
and a selection service program).

1.1.3.1: Ongoing TA/Training for Association Deglopment
The Agribusiness Project will work to develop, asitlengthen, national industry and farmers
associations that advocate for change at the ratiemel, and will work closely with relevant
Ministries to assist in developing laws and regatet in the sectors that the Project focuses on tha
will promote further development of the industryaag/hole. Currently, all regulations in the dairy
sector are the result of MAFWM decisions which werken without the inclusion of advice and
comment from dairy industry representatives asnéerésted party. Thus, some of the regulations
are not in the best interests of the private sqdicipants (ie: the milk payment scheme).
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The Agribusiness Project has been working with dsiioally owned dairy plants on different
levels, and the assistance and collaboration filwenProject is increasing the level of mutual trust
among them. As a result these dairies are noweisiied in addressing critical sector issues through
an organized structure. Based on this, the PreydGtin cooperation with the dairies and other
interested parties within sector (such as Tetrajfsk,Laval, Westfalia, etc) develop a Serbian
National Dairy Processor’s Association. The stagehis process will involve:

1. Bylaw development

2. Serbian Dairy Industry Association Program Wod{s
3. Inauguration of the Association

4. School Dairy Program Campaign

5. Program Implementation

Dairies are aware of their organizational limitagp and they are ready to rely on the Project to
provide support for them to get the associationougppeed. This technical support program for the
dairy association will be coordinated by the Ddbgctor Lead and an expatriate STTA consultant
(to be determined) who will be involved periodigalb address critical development issues. The
Project will work with the members of Associatiandevelop the organizational and management
capacity of the organization. While the Dairy $edtead will be primarily responsible for the
technical program of association development, tagik support for the legal structure will be
provided by the Producer Organization Specialist.

Various government institutions (the Ministries Adriculture, Health, and Education), and the
Delegation of the EU, the Embassy of Sweden, UNIGR#& Tetrapak Serbia have showed serious
interest in implementing a School Dairy ProgramSerbia, promoting dairy consumption and
healthy diets, the Project will support the newdynied dairy association to take an active role in
supporting this program. The Project will incorpiar the School Milk Program activity into the
Association’s plan, and support a nutritional caigpand some project management costs.

Expected results: The Serbian Dairy Processor'soisgion will be legally registered and it will
become an operational national industry associatioriThe School Milk Program will be
implemented as part of the association’s programadiivities, and 20 schools and 6,000 students
will benefit directly from this program.

1.1.3.2: Capacity Building Grant for Dairy Asso¢ation
As with other grant activities in the Dairy secttire Dairy Sector Lead will support the Capacity
Building grant program by working with the newlyrfieed Dairy Processor’s Association to apply
for, and be awarded, a capacity building grantlierassociation. The Sector Lead will assist them
in developing and preparing their grant applicatiand following award of the grant the Sector
Lead will continue to provide Technical Assistarrel other help, as needed, to the association to
insure appropriate implementation of the grant.

1.1.4 Support for the International Standards Progam
1.1.4.1: Support Dairies in GlobalGAP/ISO Progran
In Year Three the Project will continue its ongoimgernational certification program, through
selected dairy processing companies will be assistémplement one of the standards required by
their respective foreign markets: i.e. GlobalGAPQI22000, or ISO 14000. These standards will
serve as tools for these Project clients to imptbedr overall competitiveness, and to achieve new
sales and higher margins in international markéis.was the case in Year Two, Project funds will
be used to cover 50% of the cost related to cangudtervices for preparation, and up to 70% for
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the certification itself. The Ag Info and Policp&ialist will be responsible for the management of
this program, and the Dairy Sector Lead will pr@vehgoing support and assistance to the grantees
to insure proper implementation of this program.

1.1.4.2: Assist Dairies to Achieve Halal Certifiation
A number of companies in the Dairy sector are agtad in developing the markets in moslem
countries as a new market channel for their praduth order to do this these companies need to
have Halal certification for the products they ptanexport. Over the course of Year Three the
Sector Lead will continue to support and assissehmompanies in their efforts to implement Halal
certification for their products. The Project widlly on the expat STTA consultant (Mr. Cedomir
Nestorovic) to provide technical assistance todaeies in this area. Mr. Nestorovic is also very
familiar with the target markets for these dairgrks (mainly North Africa — Algeria, Libya and
Egypt) and will assist as needed to help the compagxplore and penetrate these markets. The
Sector Lead will also provide support to clientmfg that apply for grants from the Project to
support the adoption of the Halal standard.

1.2: Improve ABDS & Finance Service Delivery

1.2.1 Improve the Capabilities of ABDS Providers
The Project's ABDS delivery program, the Producegddization component, and individual
commercial dairy companies, will interact more elgsn Year Three. The rationale is to involve
both sides, in as many ways as possible, capaaitgitig programs delivered by external dairy
experts, ensuring that the increased interactioa tlhe follow up on implementation of the external
assistance, will create new business services ket at the same time. By nature, Producer
Organizations, individual commercial dairy compani@and ABDS providers share the same topics,
but on a different side of the table. Thus, mdstpzcialized training events will feature common
subjects, but also specialized programs for imprg¥he capacity of ABDS providers.

1.2.1.1: Dairy ABDS Tour to the Czech Republic
The Dairy Sector Lead has planned an ABDS Capd&uiyding Study Tour to the Ministry of
Agriculture’s Dairy Extension Service in the CzeRepublic. With this study tour the ABDS
providers will see, and learn about, ABDS providershe Czech Republic that support the dairy
value chain. The program will include a visit ter@servis — the leading private A.l. Center and
milk recording ABDS service in the Czech Repubéind the group will visit three representative
dairy farms, each of which has a production le¥e\wr 9,000 lit./cow.

Expected results: At least 10 ABDS service progiderthe Dairy sector will be trained in new
dairy technologies and the provision of Al serviaes business.

1.2.1.2: Implement Linear Scoring Training Program

The Dairy Sector Lead proposes to implement a lirSzring and improved selection breeding
program in the dairy sector. This program will developed in three stages, and will rely on
developments and research from the US Dairy ingustr order to improve genetics rapidly, cows
should be scored and evaluated at least once a yeaew linear scoring methodology is part of
the new Serbian Livestock Law. This assistancgnarm will be developed in coordination with

the USDA office in Serbia, the Serbian LivestockpBement, and the Faculty of Agriculture from
Novi Sad, Veterinary Institute, and the Ministry Adriculture, Forestry and Water Management.
The program will also involve a lead ABDS provideho will be implementing the selection

programs in the field.
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Advanced linear scoring methodology training wdl implemented by a US expert and will target
Regional Selection Service Providers, both statedédd and private providers, dairy Producer
Organizations, and commercial farms, in coordimatwaith local dairies. There will be three
regional training sessions of one day each, withast 20 participants per session.

The selection breeding program will be implemerttgdhe Veterinary Institute from Novi Sad in
coordination with recognized ABDS providers andrigai At least 30 pilot farms will be selected
for this program, and the linear scoring method & applied to their herds. The data generated
will be combined with records from the selectionve®es. Depending on the production goal for
the animal — either cheese or fluid milk, each @aWbe inseminated under the breeding program
with three bulls being recommended for inseminati®his program should lead towards increased
milk production, and a minimized risk of inbreedinghe program will use advanced technology,
and the Dairy Quest and MAP programs for improwgegetic potential of herd.

Linear scoring and selection breeding program bellpromoted among vital stakeholders to take
the ownership and replicate the model. Relevaakestolders are: the Ministry of Agriculture,
Local Municipalities, Dairies, Producer Organizaspand ABDS providers.

Expected results: At least 60 Producer Organizatiand commercial farm representatives, as well
as ABDS providers, will be trained to implementltheear Scoring system.

1.2.1.3: Specialized Training for Al Service Proders
The new Livestock Law ends the Veterinary Statior@opoly over on-farm insemination and
genetic programs. This qualitative change nowvaltivestock technicians on commercial farms
to be trained, and to perform on-time inseminationbile the Veterinary Stations have a
supervising role in the process. However, in ofdethe technicians to perform this new function
correctly, the Agribusiness Project will addressical issues by providing certified training for
livestock technicians and private Veterinary Stagio

The program will be developed in coordination vilie USDA office in Serbia, and the private A.l.

Center Lucar Holstein Farms, as well as with le&DS& providers involved in veterinary services,
semen distribution and handling, and specializedcalgural media. The advanced certified

training for A.l. will be implemented by a US expean coordination with local veterinarians. The

training will be held in the first private A.l. Ctar - Lucar Holstein Farms in Deronje - and will be
focused on commercial dairy farms, as well as AB@8viders that can deliver these services
(private vet stations and semen distributors).

This will be a practical training program — a thmidgy training session will be organized for 50
participants. All stages of the training, an teeults of the program, will be compiled as a video
and disbursed to interested media for wider outrediche project.

Expected results: At least 50 Producer Organizatjamommercial farm representatives, and ABDS
service providers will be trained in improved Ahgee delivery.

1.2.1.4: Improve Dairy Genetic Service Delivery
Several stakeholders (kar Holstein Farms, Taurus Agro Konsalting, Vet.tita Vrsac, Guca,
Maxi Farma, Serbian Holstein Association), as vaslisome of the Private Veterinary Stations, are
seeking assistance in improving their marketing disttibution networks (both for quality semen
tanks for storage and filling nitrogen, as well 8, equipment and software). An Agribusiness
Project program will be developed in coordinatioithvihe USDA, and a technical expert from the
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US will be brought in to advise and assist in tiheaton of the SDSPN (Serbian Dairy Service
Providers Network). The US expert will develop arketing and sales strategy, and promotional
materials for the network. The Agribusiness projeitl provide support to the network, and cost
share with network members for key technical eqeipimwhich will allow efficient service
delivery in the field: (a) Specialized liquid nigen tanks with equipment to refill the tanks with
genetic materials which have been stored on thensfaand (b) Palm held devices for field
recording of selection measures data. The Netwwknbers will cost share with the Project by
buying a vehicle for delivering the nitrogen omfigrand buying the farm containers.

Expected results: A new ABDS network will be crdbe the provision of Al services to farmers.
There will be a 20% increase in genetic materidésas a result.

1.2.2 Assist Clients to Access Financial Resources
The Dairy Sector Lead has not planned any speaifivities or events related to improving access
to financial resources for sector clients, but $eetor Lead will cooperate and coordinate with the
ABDS & Finance Specialist on an as-needed basisupiport cross-cutting efforts to facilitate
access to credit and finance.

1.3: Support Sales & Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs
The Marketing & Sales group has a five year goafrtprove access to domestic and international
markets for Serbian agribusinesses. As part efdffort the Agribusiness Project must address the
Global Financial Crisis, which has resulted in seveash-flow problems for the supermarket
chains, and the resulting delays in payment toydaiocessors. As a result these processors are
seeking to expand into new international marketsjuding the ex-Yugoslav countries, and the
countries that Serbia has Free Trade Agreemenks sith as Russia, Belorussia, Turkey, and the
CEFTA region. These dairies are also seeking fwoéxthe potential for expanding into Halal
markets as well, should they be able to securel idattfication for select dairy products.

1.3.1.1: Support Companies that Participate in Trde Fairs

The Marketing & Sales strategy is to create agineferences for Serbian dairy products in selected
export markets. For that reason Dairy Sector canegaare particularly interested in exhibiting in,
or exploring, new markets potentials via tradesfair the CEFTA countries (Albania, Bosnia and
Herzegovina, Croatia, FYR Macedonia, Moldova, Maetgo, Serbia), Free Trade Agreement
countries (Russia, Turkey, Belarus), and the gngwnarkets in Islamic countries. The actual
participation by Dairy companies in internationade fairs will be determined on a case-by-case
basis, depending on the appropriateness of the faadand the readiness of dairy client firms to
make a commitment to sharing the cost of parti@pat The fairs that are most likely to be targeted
by the dairy sector companies are as follows:

> Fairs in the CEFTA countries (Croatia, Macedonia etc)
> Fairs in FTA countries (Russia, Turkey, etc)
> |slamic Market countries (Algeria, Libya, etc)

1.3.2 Assist Clients to Undertake Trade Missions
As was the case in Year Two, the Agribusiness Broyell offer selected client firms the
opportunity to participate in international traderé on a “sales mission” basis. In this case the
Project will support the cost of travel by reprdatines of these firms to the trade fairs, but ¢hes
companies will not be exhibiting their productstla fairs. Most of these sales missions will be
conducted within the context of Project participatiat large international fairs, where the
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participants will be able to assess market demamdcampetition, assess new technologies, and
prepare for their own future participation at thés@gs. The Sector Lead will assess, and
recommend, client companies for these programsywéhdonduct all follow up activities

1.3.3 Provide Technical Assistance in Marketing
1.3.3.1: Market Research and Studies for Dairy Pructs

Undertaking market research on trends in the daioglucts market and merchandising, as well as
understanding dairy consumption patterns in Semvilh,help with sector expansion, and assist
dairy companies in responding better to consumeratiels. The Dairy Sector Lead will assess the
need for, and the practicality of undertaking, sadtudy and make a decision at some point during
Year Three on proceeding with the study. Data eyath as part of such a study could help the
Project identify new opportunities for assistaneehte Dairy sector, particularly with regard to the
types of products offered and the packaging aneliladp being used.

1.3.3.1: National Campaign for School Milk Program
As was mentioned previously, the Agribusiness Rtojgas held extensive discussions with
TetraPak Serbia regarding collaboration on the @mgntation of a School Milk Program in Serbia.
This program is viewed as an excellent means otatthg the public regarding the nutritional
benefits of milk and creating new, life-long, dapyoduct consumers. The Agribusiness Project
will support the development of this program, viggort to the to be formed National Dairy
Processors Association, which will implement dirassistance for the program.

1.4: Support Youth & Gender Involvement

1.4.1 Encourage & Support Youth Involvement in Daly Sector

1.4.1.1: Visit Ag Schools to Encourage Youth in Dy Farming

The Dairy Sector Lead will make periodic visitsag schools during the year to educate interested
students regarding the production system for mmiét dairy products in Serbia. He will encourage
the youth to become involved with the Agribusin&ssith program, and to consider dairy farming
or dairy processing as a good opportunity for eyplent, or new business creation. Presentations
will be made on business opportunities in the seitt@ttract young entrepreneurs, and to inform
them regarding the sector. The Sector Lead wslb @ancourage the students to apply for grants
and/or technical assistance, and participate with Rroject in other ways. Additionally, where
sufficient interest is identified, young entreprersewill be included in sub-sector specific teclahic
assistance and advisory services that can proedefits to them.

1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the Daimgt@ethat are participants in the Agribusiness
Project grant programs. The Dairy Sector Lead edgtitinue to provide support to these grantees to
insure they implement their grants as planned thatthey provide the necessary reporting on their
grants. The Dairy Sector Lead will also suppo# dverall objectives of the grant program and
encourage and support sector clients to respogrhttt programs as appropriate.

1.5.1.1: New Technology Grants for on-Farm Produ@bn
The Agribusiness Project will implement a grantgreon to support the implementation of new
technologies in each of the target sectors. TheyD@&ector Lead will work with the Grant
Manager, and the more progressive commercial damps in Serbia, and seek out opportunities
for grants to support new technologies in this eetof the sub-sector.
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1.5.1.2: New Technology Grants for Dairy Processin
As with the opportunities for new technology graatshe production level of the sector, the Dairy
Sector Lead will also work with the more progressilairy processing companies in the sector, and
seek out opportunities for the implementation @fngs to support the adoption of new technologies
at the processing level of the industry.

1.5.2 Support Policy Reform Efforts

In the course of policy reforms, drafting or amewgdappropriate legislation is just one activity
related to the full implementation of a reform. rlexample, the currently applied Veterinary Law
prescribes that inspection and control of importd e conducted based on a risk assessment
process. In practice, each individual shipmemiisig tested, since there is no system or netvoork t
connect the border posts with a central servicewlald operate a database with all the relevant
information for administering imports. In additioestablishing an information network that would
link all the relevant inspection services withire tlIAFWM is essential. The USAID Agribusiness
Project will work with the MAFWM to identify, andsaist with, removing obstacles in the policy
implementation in this area, and encourage Euroffaon projects to take a more active role in
removing this constraint through technical asstaor purchasing equipment.

1.5.2.1: Support Implementation of the Food Safetizaw

The new Food Safety Law has serious implications lécal dairy processors, mainly those

produced at the household level and sold in grearkeits or to the HoReCa sector. The Law
imposes a certain level of food safety, and qualigndards, that individual farmers have to meet,
otherwise they will not be able to sell, even iegr markets. Most of the producers of Sjenica
cheese, Svrljig Kackavalj, Zlatibor kajmak and pepm cream ... are not familiar with the new

law. In order to protect and promote the uniqualitjgs of traditional Serbian dairy products, the

Agribusiness Project will work with the Ministry @dfgriculture, Forestry and Water Management
(MAFWM) to launch a campaign which would allow 1® 20 pilot dairy processing plants to be

developed, equipped, and certified by the Veteyifpartment of the MAFWM.

1.5.2.2: Assist Implementation of the Livestock La
In Project Year Two, the General Inspectorate apteNhary Directorate asked the Agribusiness
Project for support to address some of the critisplects of newly adopted laws. The Inspectorate
Is interested in providing information on the MAFWABctivities in the field related to the
implementation of new laws, but also on initiatiteglor made workshops related to new laws.
These Project activities will be implemented in hoation with the USDA office in Serbia, and
will include workshops, feasibility studies, andspibly a study tour.
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LIVESTOCK — Year Three Activity Plan

The activities planned for the livestock sub-sedtdir within Component 1 of the original Project
design. This can be summarized as events, aetvatnd programs which will support “Increased
Efficiency and Competitiveness of Serbian Agribesses” within the livestock sub-sector as
defined in the VCA. These activities and eventgehiaeen divided into various sub-categories, and
these sub-categories have been used across thessecprovide a consistency in Project planning
and design. There are also activities which waélundertaken in Component 2 of the Project to
“Improve the Enabling Environment for Serbian Agisimesses” and these will be detailed in
separate sections of the Workplan. The Sector 4,emtt the activities and events they undertake
will support, and contribute to, achieving the alijes of Component 2.

1.0 Introduction and Overview

The livestock Value Chain Assessment and the Contyndation Plan completed at the start of
the Agribusiness Project identified the failureSarbia to fulfill its export quota for beef to th®)

as the key opportunity for expansion and growtthansector. Serbia has not been able to achieve
the level of exports that are available under thetg because of low herd numbers in the country,
poor production systems, and continued smugglingnahals to Bosnia and Croatia. Accordingly
the Project adopted a strategy of focusing on tkdinm scale fattening operations to help them
improve the quality of their animals and to expdhdir herds. In parallel with this effort the
Project would select a few key slaughterhousesssisathem to improve their operations and to
establish more direct links with the farms recejvassistance from the Project.

Year Two in the Project was marked by the arriied mew Sector Lead, which resulted in a work
gap of several months. With the arrival of the r&sctor Lead, the sub-sector strategy developed
during Year One was reviewed and adapted base@wrdavelopments in the sector. During this
period, the list of Project beneficiaries and partoompanies was re-evaluated, and new ones have
been added (including meat packers and procesSBBS providers, and government & scientific
institutions). The Sector Lead also conducted>dansive series of field visits, and met with and
interviewed key players in the sector to gain ddoainderstanding of the challenges in the sector.
The purpose of this effort was to thoroughly untiard the value chain in a short period of time,
and to confirm, or identify new, points of leverdgethe livestock sector.

This process was followed by a fast start implerigm of the revised strategy. The main issues
identified as hindering the progress of the livektsector (low herd numbers, limited incentives for

fattening operations, as well as poor linkages betwstakeholders) continued to be the target for
Project activities. The Sector Lead brought in ®patriate consultants early in the process to
address problems related to primary productionl flattening operations), and to design strategies
for strengthening the linkages between stakeholdetisin the sector. A special emphasis was
placed on capacity building for ABDS providers witithe sector, namely veterinary services,

livestock consultants, laboratory facilities, andterinary drug distributers. In addition, the

promotion of value-added products within the lioest sector was incorporated into the sector
strategy. A number of companies from the livesteektor, including ABDS providers, are also

participating in the International Standards graptsgram, the Marketing and Promotional

activities grant program, and the Business Skipdovement program.

Three livestock companies (Turkovic from Sjenicaelikbs from Sopot, and Big Bull from
Bacinci) participated at the Novi Sad Agricultufdir, and at the IFE London Fair, with Project
assistance. Another aspect of assistance duriag Meo was the emphasis placed on collaboration
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with other organizations and donors, in particuéh the USDA office in Serbia and the USAID
Competitiveness project. With the USDA the Agrilbess Project jointly organized a workshop on
the application of HACCP principles at the farmdkev With Competitiveness the Agribusiness
Project has collaborated on an assessment stuthecaavailability of slaughterhouse waste for use
in an alternative energy project.

Over the course of Year Three the Project will carg to provide support to the Serbian beef value
chain, and the promotion of beef exports. Howebeause of specificity of this subsector, the
time needed to resuscitate it and rebuild herd musjband the lack of governmental support
(national strategy, subsidies, etc) that is critfoa development the subsector, the Project woli n
dedicate all of it efforts to the beef value challone. The Project’'s main goal during Year Three i
the livestock sector is to assist a minimum of fivedium to large scale beef value chain
stakeholders (both producers and processors, maxplgrt oriented) to improve their productivity,
and to strengthen the linkages between differemufgg within the value chain.

A second element of the Year Three strategy forlitbestock sector will be a focus on pork
production. Two major factors are currently hindgrfurther development of this sector: (1) the
policy regarding vaccinations against Classical ewiever at the national level, which is
preventing Serbian producers from exporting porkmost countries, and (2) the relatively low
guality of the Serbian genetic base, which resole low meat percentage on the carcasses, and an
inadequate raw material quality. Balancing thesgative factors, Serbia has a long history of pork
production and this commodity is highly appreciabedh by consumers in Serbia and throughout
the region. The Project strategy in the pork inguill be to target selected stakeholders, mainly
medium to large scale slaughterhouses, Produceantnagions, and ABDS providers dealing with
genetic improvement. Cooperation with the MoA’st&fsary Directorate will be strengthened in
order to speed up the process of resolving thetigmesf animal health restrictions, which are
significant trade barriers, specifically the classiswine fever issue.

A third element of the Livestock Sector strategyt i the provision of assistance to selected meat
processing companies, which specialize in produeaige-added meat products. The Project will
work on improving their technical capabilities, arideir market linkages, through STTA
consultants and the grant program. In order teeaehthe highest possible impact, and to capitalize
on emerging opportunities, the Project will alsorkvaith stakeholders of from other elements of
the livestock sub-sector, such as poultry and figitessing companies on case-by-case basis, and
in particular those with substantial growth andaxpotential.

1.1: Strengthen Producer Organizations in the Livstock Sector
1.1.1 Strengthen the Beef Production Value Chain

In order to provide an answer to the question “H@an various groups within the beef value chain
(i.e. breeders, feeders, processors) increase defoarand value of their products over the next
years?” the Project will focus its efforts on prding and implementing the concept of an
integrated marketing system within the beef valhait. This means building upon consumer
demand, and adding value to products provided bk && the elements in the value chain, through
sharing information and increasing collaboratiotwaen stakeholder groups. As in other sectors,
one of the main factors hindering development eslétk of information exchange and long-term
contracting, mainly between producers (farmer gspdgedlots) and processors (slaughterhouses).
The Project will work on determining demand drivdées these stakeholders and bring them
together for training and discussions to help spgethis process.
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1.1.1.1: Training on Beef Quality Assurance (BQA
At the producer level the Project will organizeiniag sessions for stakeholders on Beef Quality
Assurance (BQA) systems. The BQA system is a aragihich provides guidelines for beef cattle
production, and it raises consumer confidence tjindhe use of proper management techniques at
the farm level, and it includes a commitment toligquavithin every segment of the beef industry.
This is a relatively new concept for Serbian prataand processors, but when enforced correctly,
it leads to an improved value added beef produetieb client confidence, and an increase in
revenue for those implementing the assurance scheme

An American STTA consultant, with extensive expece in BQA system application, will be
selected to prepare educational materials and talwmi training sessions, in partnership with
relevant local ABDS providers, for Project clieimisSerbia. These sessions will cover a series of
topics: disease prevention (including vaccinatipiiis¢ correct usage of antibiotics, farm record
keeping, animal handling, and will be aimed at singvthe positive economic impact of the BQA
system for different tiers within the value chaifhe target stakeholders will include producer
organizations, and their representatives (suchZaRatar, ZZ RaSka, ZZ Valjevo, the Cattlemen’s
Association of Gradina, Farma LazakeWS), and the larger independent beef cattle fasn(ier
particular the group of Simmental breeders in thiaSkvac region), ABDS providers (veterinary
stations My Vet, Dragsevo Vet, Vetapan, Veterinary Institutes, veterindnyg distributers (Marlo
Farma, Pfizer) and slaughterhouses (PantomarkeétiStdIM Export, Divci, Stéar LSB, Kolbis,
Farmex). There will also be cooperation with theAvand the USDA office in Serbia.

As a follow up to this activity the Project will nduct: regular monitoring of the changes

implemented at the farm level, and a measuremetheofconomic impact over time. The most

dedicated farm implementing the system will be ctelé by the Project, and promoted as a good
role model for other farms, and rewarded througtitamhal media promotion and a possible study
trip for the farm management in Year Four.

Expected results: Short term results — five Predu@rganizations and/or five of the larger beef
farmers, five ABDS providers and three slaughtesesuwill be trained on the advantages of the
BQA program. Because of the specificity of thedpotion system, it will be possible to measure
medium and long-term impact after a six month, me-gear period. These impacts will include —
better cooperation between producers and processmeeased sales for producers, an increase in
the numbers of high-quality premium cattle slaugdddn participating meat plants , and increases
in meat plant income due to premium prices.

1.1.4 Increase Competitiveness of Individual Firms in theSector
1.1.2.1: Upgrade Food Quality & Safety Standards Firms

The Project will assist slaughterhouses and seletteat processors to upgrade their food safety
and quality standards. The number of officiallgistered slaughterhouses in Serbia currently
amounts to around 1,200 plants. Out of this numbelatively few meet the requirements
prescribed in the legislation regarding slaughteses, and can adequately satisfy the legal food
safety and quality standards for their operatio@snsequently, there is a limited number of export-
approved slaughter establishments, and out of tlurge six (as of December 2008) are EU export
approved. This is a severe limiting factor to Hert growth of the sector which contributes to
limiting the export opportunity for meat companiesSerbia.

The Project will provide selected slaughterhouseatmprocessing plants with assistance in
upgrading their food safety and operational stasglahrough direct collaboration with local ABDS
providers. Technical assistance will cover isssesh as food safety, certification, waste

Livestock Sector Activity Plan AnneXll —Page 23 of 54



USAID Serbia Agribusiness Project — Year Three Annal Workplan

management, and strategic and operational managenidre ABDS providers that will provide
direct technical assistance at the processing leMdbe selected through public bid competitios, a
will the slaughterhouses/meat plants who will be plarticipants in the program. This activity will
be coordinated with the Veterinary Directoratettas is the GoS body in charge of issuing export
approvals and setting the requirements that nebd toet by processing facilities.

Special attention will be paid to coordination witie USDA office in Serbia, with the aim of

speeding up the procedure for obtaining US markebre approval for selected Serbian meat
processing plants. Selected local ABDS providaisprovide a series of class-room trainings for
the selected meat plants, followed by targeted itenassistance to these plants, which will be
tailored to companies individual needs.

Expected results: Increase in number of export appd slaughterhouses/meat processing plants
(at least three will get export approvals), an ieased level of productivity, and additional salés o
their products. The demand for related ABDS serviwill be increased, and there will be a more
effective implementation of relevant food safeindards.

1.1.2.2: Assist Firms Adopting International Stadards
Similar to the Year Two program, in Year Three Br@ject will use the grant program to assist
selected firms with the implementation of releveatérnational standards, such as ISO 22000, ISO
14001, Halal, Kosher and others needed by thettargenational markets. Project support will not
target those standards considered to be “legalnmimis” but will target those standards that will
increase the overall market competitiveness of dbmpanies involved in regional and global
markets.

Expected results: At least five meat plants wilvdhamplemented, and become certified, with
international standards not applied previously; sbefirms will increase their sales values due to
better market competitiveness.

1.1.2.3: Support Livestock Firms in the Marketirg Grant Program

Similar to program undertaken in Year Two, the ahthis activity will be to assist agricultural
firms to add value to their products, to bettereatise and publicize their products and services,
and to enhance communication with their buyers@nzlistomers. Companies that participated in
the Year Two program, such as Delikos, Big Bully@dv and Nucleus Centar, have projected that
the impact of this assistance will amount to aro82dbM, and that 12 new jobs will be created.
These impact figures, as well as the large numbepmpanies that initially expressed interest in
the program, have lead to the conclusion thatgtogram should be repeated in Year Three.

Expected results: Participating companies will haveimproved position in their markets, and they
will derive increased revenues following this Patjessistance (at least five new companies).
There will also be an increase in ABDS providereraves as well.

1.1.3 Strengthen Producer Organizations in the Vale Chain
1.1.1.1: Training Program for Cooperatives & Aseciations
The Project will assist livestock cooperatives, afadmer associations, to upgrade their
organizational and management capabilities via aanitrg program specifically targeted for
cooperatives. The Project will work with existiRgoducer Organizations involved in cattle and pig
production, and increase their management capabiland improve their technical skills. Two
specific types of capacity building training eventdi be undertaken for this purpose. A generic
business training program will be provided to caafige managers — with the expected
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participants from the livestock sector being: Z2j8e0, ZZ Ratar, ZZ R&. As a compliment to
this training, there will also be in-depth trainigograms tailored for the high performing
cooperatives — with the expected participant fromlivestock sector being Agronor cooperative.

1.2: Improve ABDS & Finance Service Delivery

1.2.1 Improve the Capabilities of ABDS Providers
ABDS providers represent a vital element of theesiock Sector, and they can play a key role in
the overall development of the industry. The Rroyeill continue to build on the existing network
of veterinary service providers, genetic materiapmiers, feed producers, extension workers,
advisory service providers, and others. By impngvihese ABDS providers’ capacities, and
working towards making their services sustainabid auilding market demand for them, the
Agribusiness Project is significantly contributittgsector growth, to the benefit of ABDS providers
and firms and/or cooperatives as well.

1.2.1.1: Training to Improve Al Service Success Res
Improving herd conception rates will dramaticalhcriease the number of animals available for
feeding, slaughter, and export. Cattle conceptiaies in Serbia are currently very low in
comparison to those in the EU, the US, or evenratbentries in the region, and are estimated to be
at around 65% at the national level. These loesrare due to delays in initiating Al servicesrafte
the farmer observes the “standing heat”, and bgydein getting qualified Al professionals to the
farms in time to administer service before the ehtthe estrus cycle. Another contributing factr i
also the inadequate insemination techniques whielpiacticed in Serbia. With the adoption of the
new Livestock Law in June 2009 a larger numbereohnical personnel are going to be allowed to
provide Al services, and this has created an oppityt for training services.

The Agribusiness Project will identify, and bringy ito Serbia, an experienced Artificial
Insemination consultant from the US to work witbdbABDS providers (providers of Al services).
The local service providers that will take parttims Training Of Trainers (ToT) Program will
include: veterinary stations (selected accordingtiie regional distribution principle), genetic
material suppliers (Semex, Al centers Velika Plakmjaca, Luar Holstein Farms), individual
farms and Producer Organizations (PIK¢8e PIK Zlatibor, Farma D, Kt Kompani, Topola
Cattlemen Association, Simmental Breeders’ Assamiqtand relevant private advisory service
providers (Taurus, Agrarkontakt). The ToT programi be designed in collaboration with the
MoA, representative local Al service providers, aralevant university/scientific institutions
(Veterinary Faculty, University of Belgrade and ®i@bary Scientific Institute Novi Sad), in
consultation with the selected STTA consultant.isTdctivity will support implementation of the
recently adopted Livestock Law, with the aim ofidasig a certified training program for Al and
helping to expand the number of service providégsbée to perform Al services.

Particular attention will be paid to using the seg of local private genetic material suppliers] a
the promotion of non-government owned service mlers that have can make the provision of Al
services more market competitive. In addition, Rneject will consider sharing information about,
and promoting the heat synchronization processaatipe not widely used in Serbia that could
greatly increase the success of Al services. abiwity will be undertaken in cooperation with
genetic material companies, and veterinary drutildigers.

Expected results: The ToT program designed in boHation with the MoA, will increase the Al
success rate during the course of Year Three, afldoe measured on a targeted number of
stakeholders (farms or cooperative/association neB)b At least 20 ABDS service providers will
be trained, and experience an increase in theienexes based on improved performance in the
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delivery of Al services and a better understanddfighe business aspects of this type of service
provision..

Note: This activity will be conducted in close ledloration with the Dairy Sector Lead, and special
attention will be taken so as not to overlap atiégi but to focus the joint efforts on achieving
results common to both the livestock and dairyasct

1.2.1.2: Improve Service Delivery by Feed Comparse
Properly balanced animal feed ratios are cruciajdod herd performance, and overall livestock
farm competitiveness. Under current circumstanaerge portion of the feed market remains
untapped by feed manufacturing companies, whiathwallpoor quality feed mixtures to enter the
food chain. The consequences of this situatiotude low quality feed which lowers the farm
yields, compromised animal health, higher costs/&erinary drug use, problems with conception,
and a risk of biological and/or chemical hazardemng the meat and dairy production chains.

The Project will work on enhancing level of thewsegs provided by professional feed companies,
through direct work with major feed industry remetatives and other stakeholders — farms,
Producer Organizations, and slaughterhouses. ©hé af this effort will be to promote wider
usage of commercial, adequately balanced animal feg#os, and in this way to support the
development of the animal feed industry as ABDSviers for the livestock and dairy sectors.
This effort will also increase the quality and catifveness of meat production at the farm level,
and the quality of the final products at the sldadtouse/processor level. Specific activities that
the Project will undertake in this sector include:

> Feed Producers & Users National Conference
The Project will organize a conference, which wittlude the feed companies’ representatives (Sto
Posto, Gebi, Vet.Zavod Zemun, Vet.Zavod Subotiahulla, Nutriko, Magnavita), Producer
Organizations, and the larger farm and slaughteshaepresentatives (ZZ Ratar, Pantomarket
Statar, Kotlenik, IM burdevi¢, Big Bull, Carnex, Divci, Neoplanta). This actiiwill provide a
platform for the feed companies to address thaimrnon marketing issues, and to increase demand
for their products in the Serbian market. Topics @iscussion will include: raw material
availability, the lack of quality control for prodis on the market, the potential for companies to
specialize in certain subsectors (e.g. premix pebdn), the potential to form a feed industry
association or cluster, the partnership with gonerntal bodies, the demand for quality meat
products, and potential cooperation with the raviemal users — ie slaughterhouses.

> Expat STTA and Other Project Activities
The conclusions and actions points generated bgdhé&erence will be elaborated further, and the
selected ones will be implemented through granid;ASconsultants, or other project activities.
These may include, but not be limited to: formatidran association or cluster, promotion of usage
of adequate feeds at the farm level, strengthermperation between the feed industry and
slaughterhouses, the participation of feed compgani¢he BQA program, and others. In addition,
the Project will provide technical support to sételcfeed companies in order to assist them to
increase their competitiveness, and lead to bpttatuction results at farm level. This activityyma
include: providing STTA assistance to a group ahpanies on proper feed mix formulations, or
the usage of novel technologies in feed preparatao assistance in procuring modern feed
composition software.

Expected results: The Conference will include 1R2%osector participants, including the feed
industry, farms and/or Pos, and slaughterhouse @sentatives. Over the period of one year
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following the conference the expected results imdlude: an increase in market share by the feed
companies of 5%, leading to additional revenuesABDS providers.

Note: This activity will be conducted in close atibration with the Dairy Sector Lead.

1.2.2 Assist Clients to Access Financial Resources
The Livestock Sector Lead has not planned any Spexgtivities or events related to improving
access to financial resources for sector clienis the Sector Lead will cooperate and coordinate
with the ABDS & Finance Specialist on an as-neetadis to support cross-cutting efforts to
facilitate access to credit and finance. One afeare access to finance may be a critical issue for
Project clients is in the purchase of feed andibetechnical inputs (Al services, veterinary
services, etc). The Sector Lead, in coordinatiith Whe ABDS/Finance Specialist will assess the
need for intervention in this area and plan spedifierventions related to access finance should it
become apparent that this is a limiting factorloa ise of these services.

1.3: Assist Client Firms with Support for Sales &Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs

1.3.1.1: Support Livestock Firms at InternationalTrade Fairs

During Year Three the Project will continue to goey partial support for the participation of client
firms from the livestock sector at internationalde fairs and exhibitions. The Project will coogn
to work with individual sub-sector stakeholdersd aelated industry associations, as leverage
points to organize exhibitions at trade shows Fairt members. All participants, especially new
ones, will receive training and consultancy sewvigelated to preparations, exhibition, and
negotiation both during and after attending a fdit.least five client companies will exhibit ateth
fairs selected for participation by Project clienfehe marketing and sales team will be responsible
for the overall organization of the fairs, whileetlfSector Lead will recommend clients for
participation and work on follow up activities.

1.3.2 Assist Clients to Undertake Trade Missions
1.3.2.1: Organize Sales Missions to Selected Intational Fairs

As was the case in Year Two, the Project will offslected client firms the opportunity to
participate in international trade fairs on a “sahaission” basis. In this case the Project will
support the cost of travel by representatives es¢hfirms to the trade fairs, but these companies
will not be exhibiting their products at the fairdost of these sales missions will be conducted
within the context of Project participation at larmternational fairs, where the participants \wél
able to assess market demand and competition,sassestechnologies, and prepare for their own
future participation at these fairs. The Sectoad svill assess, and recommend, client companies
for these programs, and will conduct all follow argivities

1.3.3 Provide Technical Assistance in Marketing
Access to relevant and timely information is catiéor any successful business development and
decision making. Information on domestic and reglonarket trends, as well as on new, potential
target markets (Russia, the Middle East, and thg dad be vital for the expansion of, and further
growth for, the livestock sector. The Project’derin this area will be to make some of this
information available to key sector stakeholders.

1.3.3.1: Support Client Firms in the Marketing Grant Program
During Year Two the Agribusiness Project implemdraegrant program to support client firms in
the introduction of new packaging, labeling andnpotion for their products. A number of firms in
the Livestock sector have applied for these graamtsl it is expected that they will be awarded
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grants to support this activity. Over the court& @ar Three the Livestock Sector Lead will work
with the grantees in her sector and support theplementation of the marketing & promotion
grant program. In this effort the Sector Lead vadordinate and collaborate with the Grant
Manager and insure that the programs are implerdesifectively by each grantee.

1.3.3.2: Conduct Meat & Meat Products Market Surve

Undertaking market research on trends in the meht@eat products market and merchandising, as
well as meat consumption patterns in Serbia, welphsector expansion, and assist companies in
responding better to consumer demands. Such & stadld also assist the companies to adjust
their packaging and marketing principles, and {ei#ild to enhanced overall sector competitiveness.
Additionally, data gathered via this study will pehe Project identify gaps and potentials more
precisely, and to carefully design future actiatigithin the livestock sector. This activity widlke
place in two stages:

Stage 1: A local STTA consultant will be contratte conduct field market research on a targeted
group of medium scale meat processing companiég fdcus of this effort will be placed
on assessing these companies’ capabilities, thedatds they have implemented, their
marketing and merchandising skills, and their ptaérfor improving their skills and
processes.

Stage 2: A local marketing service agency willcbatracted to conduct consumer oriented market
research, exploring consumer trends and preferaetated to meat and meat products (at
the national and/or regional level). The findirafghis research effort will be presented to
the meat processors, and other stakeholders, dhdevimade available for their use in
revamping their market strategies and adjusting tharketing approaches. In addition, the
findings will provide the Project with a clearechire of the market situation for meats and
meat products, and it will help the Sector staffiésign programs for the remaining years of
the Project.

Expected results: Better information on market ¢towls for meat and meat products, and the
possibility to develop targeted interventions fbemt firms based on the findings. This study will
also allow the Project to create tailored technitaining and assistance, or other forms of Project
assistance for this sector.

1.4: Support Youth & Gender Involvement

1.4.1 Encourage & Support Youth Involvement in Bery Sector

1.4.1.1: Visit Ag Schools to Inform Students Regding Livestock

The Livestock Sector Lead will make periodic visits ag schools during the year to educate
interested students regarding the production syfbenivestock in Serbia. She will encourage the
youth to become involved with the Agribusiness Yoptogram and to consider livestock as a good
opportunity for employment, or new business creatid’resentations will be made on business
opportunities in the sector to attract young emgepurs, and to inform them regarding the sector.
The Sector Lead will also encourage the studerappdy for grants and/or technical assistance, and
participate with the Project in other ways. Adulitally, where sufficient interest is identified,
young entrepreneurs will be included in sub-sedpecific technical assistance and advisory
services that can provide benefits to them.
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1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the vegetad#dctor that are participants in the
Agribusiness Project grant programs. The Veget8blegtor Lead will continue to provide support
to these grantees to insure they implement theantgras planned, and that they provide the
necessary reporting on their grants. The Veget&8aetor Lead will also support the overall
objectives of the grant program and encourage apghast sector clients to respond to grant
programs as appropriate.

1.5.1.1: New Technology Grants for Livestock Prodzttion
The Agribusiness Project will implement a grantgreon to support the implementation of new
technologies in each of the sectors. The Liveste&tor Lead will work with the Grant Manager,
and the more progressive animal production comgani@er sector, and seek out opportunities for
the implementation of grants to support new teabgiek in this element of the sub-sector.

1.5.1.2: New Technology Grants for Meat Processing
As with the opportunities for new technology gramghe production element of the sector, the
Livestock Sector Lead will work with the more pregsive meat processing companies in the
livestock sector, and seek out opportunities ferithplementation of grants to support the adoption
of new technologies in the meat processing entdefrtdustry.

1.5.2 Support Policy Reform Efforts
The main policy related issue that concerns thestiock sector is the issue of the smuggling of
animals to Bosnia and Croatia, which results ieduced level of animal numbers available for sale
and slaughter in Serbia. The Sector Lead will iooiet to work with the Policy and Ag Info
Specialist on the issue of livestock registratiwhich could serve to limit the smuggling of animals
out of Serbia, and the Sector Lead will also caltale with the Policy and Ag Info Specialist on
any other legislative or regulatory areas that @dinhit the smuggling of animals.

1.5.2.1: Provide TA to the MoA on Swine Fever Eradation
As was stated earlier, there are two main factordening further development of the Serbian pork
industry: the quality of the animals and the anilmedlth trade barriers which prevent the export of
Serbian pork meat. In order to address the latier,Project will cooperate with the Veterinary
Directorate to work towards resolving the curremfawrorable status of Serbia related to the
vaccination against Classical Swine Fever, and#reon imports of Serbian pork meat by the EU,
and some of the regional countries. The potestadition to the problem may include the gradual
compartmentalization of the national territory, attd implementation of vaccination policies,
leading to disease eradication. This is a longrterocess, whose full effects could not be expected
to be seen before the completion of the ProjecowéVer, because of the significance of the
anticipated results, both for the Government ofblerand for the private sector (producers and
processors), targeted Project interventions in fikisl would be particularly beneficial to overall
livestock sector development.

An expert STTA consultant (either from the US a& #U) will be identified to work with Serbian
Ministry of Agriculture experts on policy measutéat will help mitigate the effects of the current
vaccination policies against CCF, and ultimatelingprvaccination to an end and open up new
opportunities for Serbian pork meat exports. Tdasvity will be conducted in close coordination
with the USDA office in Belgrade, and with any dxig EU-funded projects operating in Serbia
dealing with similar issues.
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Expected results: Long-term impact — opening ofpbesibility for the export of Serbian pork and
pork products to the EU and other countries.

1.5.2.2: Support Intl Standards Adoption by Livesbck Firms

During Year Three the Project will continue theemmiational certification grant program, and it is
expected that a number of livestock sector firméapply, and receive assistance, in implementing
international standards for their production angbiarcessing facilities. These standards will serve
as tools for Project clients to improve their olecampetitiveness, and to achieve new sales and
receive higher margins in both domestic and intiwnal markets. As in Year Two, Project funds
will cover 50% of the costs related to consultiegvices to prepare for certification, and up to 70%
of the cost for the certification process.

1.5.2.2: Support Other Standards applicable to Mea& Livestock
The Sector Lead will also assist clients with otbel-sector, and/or market specific, certifications
that would result in improved access to new markatsSerbian value-added livestock products.
As with the GlobalGAP and ISO standards progranojeet funds will cover part of the costs
related to consulting services to prepare for fteation, and then part of the certification costs.
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HERBS & MUSHROOMS - Year Three Activity Plan

The activities planned for the Herb & Mushroom sdator fall within Component 1 of the original
Project design. This can be summarized as evantsjties and programs which will support
“Increased Efficiency and Competitiveness of Serbhgribusinesses” within the sub-sector as
defined in the VCA. These activities and eventgehaeen sub-divided into various sub-categories,
and these sub-categories have been used acrosghisectors to provide a consistency in Project
planning and design. There are also activitiesclwhwill be undertaken in Component 2 of the
Project to “Improve the Enabling Environment forrl8an Agribusinesses” and these will be
detailed in separate sections of the Workplan. Stle-Sector Leads, and the activities and events
they undertake will support, and contribute to,i@eimg the objectives of Component 2.

1.0 Introduction and Overview

The initial Value Chain Assessment, and the rela@@ednmodity Action Plan, for the Herb &
Mushroom sector had an initial focus on wild musimg which are collected by independent
agents around the country, and then bought andepsed by a large group of private firms. Most
of these mushrooms are exported to the EU, mataly,land as the Project got underway almost
all of them were sold as a bulk product. The sggtadopted by the Project for the Herb &
Mushroom sector was to assist these firms to mexaeydrom the bulk sale of their products, and
emphasize exports of retail packed products, whittact higher prices and which have a higher
value-added by the domestic producers.

During the first two years of the Project the foeuthin this sector has been on the wild mushroom
stakeholders, and the strategy of gradually sigftie volume of sales from bulk to retail. With
Project assistance, approximately 15% of the wilcslnnooms which were previously sold as bulk
product, are now being sold for the retail markgda and Marni have become sector leaders in the
retail sale arena, based on assistance from thedBrthrough building export market linkages, and
increasing the sale of value added products. fecgfthese companies have “graduated”, so the
focus on mushroom companies in the future willtsoifother companies willing to pursue the retail
market, such as Jurofungo, Interfood 60, BMD, Fuymgoand Strela, etc. While the wild
mushroom group has established good forward momerttiere is still a lot of room for shifting
from bulk to retail. Serbia has yet to take fulvantage of the opportunity to export high value
final products, and the Year Five goal for the Ecbjs to have the retail market account for 35% to
40% of the wild mushrooms previously sold as bulk.

Project assistance to herb companies has been @u-aoc basis so far, and has consisted of
assistance to individual companies without a clstaategy. The main activities have been
participation in international fairs, assistancéenprove design, packaging, labeling and marketing,
the adoption of international standards and cedtiibns, and training events. Despite the fadt tha
these activities were not strategic in nature, theye achieved significant results. Serbian teas d
not have the highest quality or the lowest pricat i seams that Serbian teas have good
price/quality ratio, and reasonably attractive @apghg. For example, the Adonis Company has
found new buyers from Kosovo and Croatia for tipeoducts. Bilje Borca has already contracted
for the sale of their products in the US, and hagted negotiations with the biggest supermarket
chain in Albania. Fructus contracted for the s#léeas with Podravka from Croatia, under their
own brand name, and is negotiating with them ferekport of instant teas in special packaging. In
Year Three and beyond, the Project will give maidgportunities like these more attention, and
they will be incorporated into a strategic approach
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The herb & mushroom sub-sector has not been dirafféicted by the Global Economic Crisis, and
the sector continues to see steady demand andspriefwever, many of the buyers of these
products have been indirectly affected, especdiyestic buyers. As a result of the crisis many of
the retailers are prolonging their payment termstiieir suppliers, and this is the main impact of
the financial crisis on the herb processors. Bgeaui this, an emphasis on opportunities for export
seems to be more important now then in previoussyes these companies can diversify their
markets and have alternatives when domestic sajgsrience disruptions. An emphasis on the
development of exports will be an important focighe Year Three strategy for the herb sub-
sector. As part of this strategy more intensive stnategic work with the herb stakeholders will be
included in the plan. The main element of thetsgwa will be to build exports of any kind, even
semi-processed products, for the herb stakeholders.

In summary, the strategy for the Herb & Mushroomisein Year Three will place a much greater
emphasis on assistance to the herb companies,awitmphasis on exports, national association
development, and the addition of value-added prsdiacthe company lines to support the export
focus. Work with the mushroom processors will and as well, but at a lower level than in the
first two years. The emphasis in the mushroom sader will continue to be on exports, new
packaging and marketing activities, and support domational association to represent the
mushroom processors. The Sector Lead will alspatghe Policy & Ag Info Specialist in any
Project efforts that are undertaken to revise ataptathe legislation and regulations regarding the
collection and processing of wild forest products.

1.1: Strengthen Producer Organizations in the Herl®& Mushroom Sector

1.1.1 Increase Production of Value Added Products the Sector
The main focus in this area within the Herb & Musdm sector will be on increasing the
competitiveness of Serbian businesses in foreigmket® through the introduction of new
technologies and the provision of technical asscg#awhich can increase the value of Serbian
products destined for export. As a result, thecgssors and exporters will be the focal point of
Project interventions, especially those comparoegihg for solutions to improve their operations,
to diversify their products, and to add value teitiproducts.

1.1.1.1: Support Clients with Marketing & Promotion Grants

A number of Herb & Mushroom sector companies ham@ied for, and will receive, Project grants
to improve their packaging and marketing activitrdsich will increase the marketability of their
value added products in export markets. The Seéead will work with the marketing agencies,
ABDS providers, and/or STTAs, to insure the appiadprservices are delivered to at least five sub-
sector client companies. This program will supgbeg applicants with the introduction of new
packaging, new logos and/or visual identities, raeduct labeling, the creation of a company
website, as well as product catalogues, brochwed, other promotional material. The Project
marketing team will have primary responsibility fbws assistance from outside service providers,
while the Sector Lead will work directly with thegicants.

Expected results: Five applicants for the Marketiagd Promotional Activities Program will
receive grant funding, and will successfully depedad adopt new packaging, visual identities, and
other promotional products.

1.1.1.2: Support Clients with New Technology Grats
As part of the Project effort to assist compan@penetrate new markets, these companies will
need to adopt new technologies and/or equipmentgoove their productivity and product quality.
To support this effort the Project will use thergraomponent to assist companies to develop new
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higher value-added products. This assistancebeilprovided to growth oriented firms that wish to
upgrade their existing value-adding processing reldgies, and to develop new higher value-
added products. These technologies could incligsesi such as packaging, processing, and drying
and sterilization equipment, which would be neettedenetrate new markets with the appropriate
guantities, prices and quality. Due to the glaxanomic crisis, and the resulting limited access t
loans, most of the stakeholders in this sector llaake successfully developed their businesses are
not able to make new investments using their ovgources, and thus ensure further progress
towards establishing sustainable exports. Throtighgrant component the Project will assist
eligible grantees to adopt new technologies thakt result not only in increased sales by the
grantees, but also increased incomes for all of/étheée chain stakeholders linked to the grantee (ie
collectors, distributors, retailers, etc).

Expected results: The project will approve one wo tnew technology grants within this sector
which will result in $250,000 of new sales revenogshe end of Year Three and the creation of 10
new jobs in the assisted firms.

1.1.1.3: Research on EU Market for Wild Mushroors
The sub-sector strategy for wild mushrooms is ift #ie volume of exports from bulk product to
retail packed items, which will add more valuelte products here in Serbia. To do this the current
mushroom exporters will be competing in the tamatkets with their own buyers. Many of the
client firms are afraid that if their current butkiyers of their products in bulk find alternative
sources of product, they will cut them off. Markeirveys and/or market research could help these
companies better understand the dynamics of th&eatahelp them overcome their fears, and
stimulate buy-in. The Project will bring in an expate STTA consultant to undertake a study on
the wild mushroom market in the EU (and possiblytN@dmerica as well). This study will then
become a guiding document for Project assistanseliesector stakeholders in the remaining years
of the Project. At a minimum this study will inde: 1 - Statistical data on the production in
competitive countries, the size of the market, entrconsumption rates and trends, price trends, and
the main exporters (countries) of the commoditiesbi offers, 2 - Distribution channels, both
current and recommended for the future, 3 — Adisthe biggest importers by country, 4 — The
prevailing type of buyer by market (large retailhalesale, HORECA etc.), 5 - Consumer
preferences in terms of packaging, and type of ywtsd (fresh, frozen, dry, in brine etc), 6 -
Marketing recommendations for Serbian process@sd, 7 - Strategy recommendations for the
Agribusiness Project. The Sector Lead, with assc# from the marketing team, will be
responsible for this activity.

Expected results: The STTA will complete the retean the markets, prepare the study, and make
a presentation to representatives of the sub sestakeholders.

1.1.5 Support the Development of Herb & Mushroom Associabns
1.1.2.1: Ongoing TA/Training for Business Devefament

As part of the ABDS/Finance element of the Projeraining and education sessions in the areas of
management, sales, marketing, and negotiationsskill be offered to selected export oriented
companies. The Project will co-finance these tngnsessions, and they will be delivered by
Serbian ABDS providers. These training programi$ lvaé similar across all the sub-sectors, but
will also include sub-sector specific informatiofhis activity will be organized and implemented
by the ABDS/Finance Specialist, while the Sectoad evill work with trainees to indentify their
training needs and to stimulate buy-in.
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Expected results: At least five companies fromHieeb & Mushroom sector will participate in
these training sessions. As a result these compamieimprove their management and marketing
capabilities by using the skills learned in theitiag.

1.1.2.2: Support Development of a National HerBssociation
The Project will closely work with key herb process and exporters to reorganize, and/or
strengthen, the National Association of MAP Coltest"Dr Jovan Tucakov", or to establish a
completely new association based on the new asgotiaw. This association will consist of the
key companies in the herb sector, such as indistiyers Fructus, Herba, Macval, Bilje Borca,
Adonis, and others, which have 60% to 70% of thebi@a market. The association will then
become the key leverage point for most of the Rt@ssistance provided to the herb sector. It is
expected that this association will open an offic8elgrade and hire a new, professional, manager
who will be paid by the members. The Project withvide an STTA consultant to assist them with
registration and legal issues, to develop the &s$ow’'s internal rules, business and strategic
planning, and an action plan. The Producer Orgaioiz Specialist will be responsible for the
management and organizational assistance to thaciasion, and once formed, the Project will
provide financial support to the association torycamut planed activities. The Sector Lead will
support the association with their action planvaiigis. It is expected that the main activities th
association will undertake in the near future Vet

* Undertake domestic and international market rebefmrcmembers

» Organize participation by association membersterivational trade shows

* Assist members to negotiate and obtain quota leefar wild forest products

* Address policy & regulatory issues on behalf ofdéissociation and members

» Undertake media campaigns on behalf of the induatrgt other promotional activities
* Provide information to members on available GOSiatetnational donor funds

» Foster the development of international marketdges for the members

The goal is to make this association sustainalokeyeg and strong enough to become a key partner
with the Agribusiness Project, and to eventualketaver the functions the Project is fulfilling,can
to carry on these activities once the Agribusirisgect ends.

Expected results: One Industry Association formeutl/@r reorganized according the new
Association Law. One new job will be created, &780,000 of additional sales by association
members will result from implementation of the ag#n’s activity plan.

1.1.3 Support for the International Standards Progam
1.1.1.1: Support Standards Program for Herb & Mwshroom Clients

In Year Three the Project will continue its ongoimgernational certification program, through
which a minimum of three selected herb and/or mamircompanies will be assisted to implement
one of the standards required by their foreign mtsrki.e. GlobalGAP, 1ISO 22000, 1ISO 14000, IFS,
Organic, FairWild, or others. These standards seitive as tools for Project clients to improverthei
overall competitiveness, and to achieve new saldshagher margins in these international markets.
As was the case in Year Two, Project funds willused to cover 50% of the cost related to
consulting services for preparation, and up to #@%the certification itself. The Ag Info and
Policy Specialist will be responsible for the magmgnt of this program, and the Sector Lead will
provide support to insure proper implementatiothed program.

Expected results: At least three herb and/or musima@ompanies will become certified, and will
improve their ability to market their products mernational markets.
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1.2: Improve ABDS & Finance Service Delivery

1.2.1 Improve the Capabilities of ABDS Providers

1.2.1.1: Training in Management, Marketing and Sads

Besides the general businesses training prograareoffto Project client firms from all sectors,
there will also be specifically designed trainingggram offered for Producer Organizations (ie
cooperatives and/or associations) clients. Thgetagroup for this tailored training program, which
will cover general management and organizatiorglds for selected Producer Organizations, will
be those client Pos that are most active in eatheo$ectors. The Sector Lead will provide support
and assistance to the Producer Organization Sggd@l the implementation of this activity.

Expected results: During the course of Year Thitdeast two Producer Organizations will receive
specialized training and technical assistance ftbmProject.

1.2.2 Assist Clients to Access Financial Resources
The Herb & Mushroom Sector Lead has not planned specific activities or events related to
improving access to financial resources for seclients, but the Sector Lead will cooperate and
coordinate with the ABDS & Finance Specialist on amneeded basis to support cross-cutting
efforts to facilitate access to credit and finance.

1.3: Support Sales & Marketing Efforts
1.3.1 Support Client Participation in Trade Fairs
1.3.1.1: Support Companies that Participate in Trde Fairs
During Year Three the Project will continue to goes partial support for the participation of client
firms from all the six sectors at internationaldafairs and exhibitions. The best prospects for
participation in these events by Herb & Mushroorardk are as follows:

> Anuga Fair - Cologne Oct 2009
> Fruit Logistica - Berlin Jan 2010

> BioFach Fair - Nuremburg Feb 2010
> Fancy Food - New York Jun 2010

In Year Three, the Project will continue to workthwvindividual sub-sector stakeholders, and their
related industry associations, as leverage pomtsrganize exhibitions at trade shows for their
members. Besides the new exports generated bigipating businesses, these activities will be
aimed at supporting further development of thesmmnal associations. All participants, especially
new ones, will receive training and consultancyises related to preparations, exhibition, and
negotiation both during and after attending a fait. least ten client companies will exhibit at the
fairs selected for participation by Project clienfehe marketing and sales team will be responsible
for the overall organization of the fairs, whileettSector Lead will recommend clients for
participation and work on follow up activities.

Expected results: Participating companies will gexte at least $2.5 million of additional sales and
exports, and they will sign 15 to 20 new sales reams.

1.3.2 Assist Clients to Undertake International Slas Missions
1.3.2.1: Support Sales Missions to select Internabal Fairs
As was the case in Year Two, the Project will offslected client firms the opportunity to
participate in international trade fairs on a “sahaission” basis. In this case the Project will
support the cost of travel by representatives es¢hfirms to the trade fairs, but these companies
will not be exhibiting their products at the fairfhrough a cost-share arrangement the Project will
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support agribusiness delegations, consisting of thector Leads, national association
representatives, and individuals from client consnto conduct sales mission trips to regional
fairs or markets (for herb exporters), or interoadil fairs or markets (for mushroom exporters).
Most of these sales missions will be conducted iwithe context of Project participation at large
international fairs, where the participants will &lele to assess market demand and competition,
assess new technologies, and prepare for their fomure participation at these fairs. The
participants will also be able to meet with potehtuyers and, possibly, begin negotiations for
sales of their product. The Sector Lead will assasd recommend, client companies for these
programs, and will conduct all follow up activities

Expected results: At least eight to ten client cani@s will participate in this activity, and
$200,000 of additional sales will be achieved. abidition at least five new companies will be
motivated and prepared to participate as exhibitarshese fairs in Year Four.

1.3.3 Provide Technical Assistance in Marketing
1.3.3.1: Support Development of Serbian Mushroom @b Site

The Project will develop a sector specific “wild stmoom” web site under the umbrella website
www.serbia-naturally.cormwith the aim of publicizing Serbian wild mushrogroducts on a global
basis, and establishing a convenient access poininferested buyers that wish to contact the
companies that export these products. The webwsitealso serve to promote the quality and
uniqueness of Serbian wild mushrooms. The Margetind Sales team, with support from the
Communications Advisor, will lead this activity, thithe Sector Lead being responsible to provide
the data required for the web site, and to as$essdmpanies whose profiles will be presented on
the site. The Sector Lead will also follow up anuires received trough the web site.

Expected results: Two new web sites will be deeelppnd more then 25 client companies will
have their profiles presented on the sites.

1.3.3.2: Mushroom Sector International Marketing Gampaign
The Project will finance an international media paign in the international press to promote the
guality and unigueness of Serbian herbs and musigod he main activities in this element of the
sector plan are the purchase of advertising spgatcee(for mushrooms, and once for herbs) in key
international media just prior to client particijat in International and/or Regional Fairs and
Events. Some of the key media the Project wilhearare specialized magazines and newsletters,
such as FoodNews and Eurofruit Magazine. Thisviagtwill be conducted in coordination with
Marketing and Sales and the Communications Advisor.

Expected results: Three articles on Serbian henbd mushrooms will published in international
magazines or newsletters.

1.4: Support Youth & Gender Involvement
1.4.1 Encourage & Support Youth Involvement in Bery Sector
1.4.1.1: Visit Ag Schools to Educate Students ohd Sector

The Herb & Mushroom Sector Lead will make periodsits to schools during the year to educate
agricultural students regarding the production efbls and mushrooms in Serbia. He will
encourage the youth to become involved with thellAgiiness Youth program and to consider the
herb & mushroom sector as a good opportunity foplegment, or business creation. Presentations
will be made on business opportunities to attracing entrepreneurs and to inform them regarding
the sector. The Sector Lead will present the Valilmin Assessment findings, and newly
developing opportunities in both local and inteioradl markets. The Sector Lead will also
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encourage the students to apply for grants an@fdmnical assistance, and participate with the
Project in other ways. Additionally, where suféint interest is identified, young entrepreneurs wil
be included in sub-sector specific technical asstst and advisory services that can provide the
most benefits to them. This activity will take gdathroughout Year Three of the Project.

1.5: Support Cross-Cutting Functions

1.5.1 Project Grant Program for the Herb & Mushroom Sector
There are many individual companies in the herbrandhroom sector that are participants in the
Agribusiness Project grant programs. The Herb &Moom Sector Lead will continue to provide
support to these grantees to insure they impletheitt grants as planned, and that they provide the
necessary reporting and documentation on theirtgramhe Herb & Mushroom Sector Lead will
also support the overall objectives of the grangpam and encourage and support sector clients to
respond to grant programs as appropriate.

1.5.1.1: Grant Program for Higher Value-Added Prodicts

The Herb & Mushroom Sector Lead will support theriBgsiness Project grant program by

identifying good prospective grantees in his setitat could apply for new technology grants from

the program. These grants would be focused oadbetion of new technologies (ie: technologies
not currently used in Serbia) that would allow herd mushroom companies to produce and
market new and innovative products. The Sectodlveill act as a liaison between the prospective
grantee and the Grants Manager to assist with pedp@reparation and eventual grant

implementation and reporting.

1.5.1.2: Capacity Building Grant for Industry Assaiations
As with the new technology grants, the Herb & Musim Sector Lead will support the Capacity
Building grant program by working with prospectigeantees — either the National Association of
MAP collectors and processors "Dr Jovan Tucakov'aonew association formed with Project
assistance to support the herb processors in Setbiassist them in developing and preparing their
grant application. Following award of the grarg ector Lead will continue to provide Technical
Assistance and other help to the association toénappropriate implementation of the grant.

1.5.2 Enabling Environment Activities for the Herb& Mushroom Sector
Via the Enabling Environment component of the Ribj@ number of sector clients are being
assisted to adopt international quality standaadsl, the Project is assisting the sector to address
selected policy and regulatory issues that havegative impact on operations in the sector. The
specific activities that are being implemented urtis Project component are as follows.

1.5.2.1: Support Standards Adoption by Sub-SectdClient Firms

A number of companies in the Herb & Mushroom se@wm¥ in the process of implementing
international standards with Project grant asst&#anThese companies are mainly implementing
ISO 22000 and ISO 14001, and not GlobalGAP. Olercourse of Year Three the Sector Lead
will continue to support and assist these compamiéssure they complete the process of adopting
these standards, and fulfill the obligations of Beject grant program. The Sector Lead will also
provide support to client firms that apply for tadoption of other international standards that are
appropriate for their industry, such as IFS, OrgaRairWild, or others.

1.5.2.2: Support Industry Efforts with Policy Refam in the Sector
The most important issue related to the Herb & Mosin sector at this time is the issue of the
award of licenses for the collection and purchasevitd forest products. Processors purchase
licenses at the start of the season based on‘besit guess” of how much product will be available
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for them to purchase. Should the season be bddhay cannot purchase as much product as they
have a license for, the cost of the unused licamseunt represents a loss for the company as the
GoS does not make refunds for unused license amouBhould the season be good, and there is
more product available than they have a licenseitfas difficult for the processors to add to thei
licenses to be able to purchase all the produdtishavailable. In addition, the GoS controls the
exports of these products and sometimes thereedag<in the award of licenses to processors for
the export of their products. This can create @l for the exporters and lead to their not
fulfilling the commitments they have made to intgranal clients. The Herb & Mushroom Sector
Lead will work with the Policy & Ag Info Specialisand assist the new National Herb Association,
to address these policy issues during the comiag ye
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TREE FRUIT — Year Three Activity Plan

The activities planned for the tree fruit sub-sedatl within Component 1 of the original Project
design. This can be summarized as events, aetvatnd programs which will support “Increased
Efficiency and Competitiveness of Serbian Agribesses” within the sub-sector, as defined in the
Value Chain Assessment. These activities and sveate been divided into sub-categories, and
these sub-categories have been used across theecolbs to provide a consistency in Project
planning and design. There are also activitiesctwhwill be undertaken in Component 2 of the
Project to “Improve the Enabling Environment forrl8an Agribusinesses” and these will be
detailed in separate sections of the Workplan. Stle-Sector Leads, and the activities and events
they undertake will also support, and contributeatthieving the objectives of Component 2.

1.0 Introduction and Overview

The strategy developed for the Tree Fruit sectdhatoutset of the Project included a continued
emphasis on the traditional markets for Serbiae treit (ie Russia and regional markets) and the
development of new market opportunities for theselpcts, particularly in the EU. In addition to
the development of new markets for fresh fruit Breject was also to place an emphasis on the
development of export opportunities for processedipcts, such as jams, dried fruits, concentrates
and purees. The Project was also planning to stp® development of linkages between the tree
fruit producers and the Serbian supermarket ctasrenother outlet for local production. While the
basic strategy for the sector will remain the sgwmiag into Year Three, events during the first two
years of the Project have had a negative impath@xevelopment of the sector. The impact of the
Global Financial Crisis, particularly the declimedemand in Russia, is one of the most important
factors that influenced sector plans. The otheinrfector was the impact of the export of some
poor quality fruit to Russian customers, which hesulted in some buyers refusing to purchase
Serbian apples.

The first four months of 2009 demonstrated thatplaes developed for the marketing of the stored
quantities of fresh apples will not become realitywas expected that most of these apples would
be sold in the Russian market, but this did no¢ talace in the amounts, and at prices, anticipated
by the firms in this sector. This was mostly do¢hte lower demand in Russia, and the re-entry of
Poland in the Russian market. Much of the storad has now been sold to local supermarket
chains, and this, in combination with the loweregats to Russia, the firms involved in apple
production and storage have managed to emptydbklrstores and prepare for the coming harvest.
The marketing of frozen fruit (primarily sour chies) was also characterized by lower demand
from the usual buyers (mainly Russia and the EUntias) due to the financial crisis, though
companies that well established relations withrtbkents in the EU market have been able to sell
their products more easily.

Fresh fruit processors experienced low demandHeir fproducts during the first four months of
2009, but the situation improved later in the y@ayain, this is mainly companies with established
client relations that are already well positionedtiee market). Nevertheless, the sale of all secto
products during 2009 was characterized by the tfzat both local and foreign buyers were not
respecting their agreed payment terms, which ishe@ndknock-on effect of global financial crisis.

As a consequence, most companies in the sector beere reluctant to invest in improving their

production technologies, their marketing and pasi@gr their production capacities.

Regarding the production season, up until Junetivere no severe droughts or frosts similar to the
events of 2008, which caused severe damage tofrirée Despite the generally good weather
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conditions, the month of June was marked by heainsrthat delayed, or even stopped, harvesting
of peaches and nectarines, and it lowered theiitguaHail also caused damage to plums in some
areas of Serbia, up to as much as 40% of the drapvesting, and the quality, of sour cherries was
successful however, and that was the case withtssheeries as well (all of these fruits have been
exported to Russia under existing supply contracts)

Taking into consideration the experience of thet fiwo years of the Project, weather conditions for
2009 to date, and the activities that have beereimgnted so far during this year, the main focus
area for the Tree Fruit Sector in Year Three welitbe following:

e Assist producers and processors to overcome tleetefiof the financial crisis by their
lowering production costs, and organizing exhiliti@t international fairs.

» Raise the organizational levels of cooperatives fansher associations, and develop their
marketing capabilities so they can market as amnoestead of individually.

* Make use of external consultants (either US or i8ejhto provide training and raise the
level of the services provided by local ABDS praiisl

* Increase the value added to processed tree fadlupts from Serbia, and help processors to
diversity their product range.

1.1: Strengthen Producer Organizations in the Treéruit Sector

1.1.1 Assist Apple Producers to Reduce Productiddosts
As with the previous harvest season, Serbian gmuoléucers expected to sell most of their stored
apples to the Russian market during the market@agan of 2008/2009. However, demand from
Russia was significantly lower compared with theviwus year (up to 40% lower), while the prices
offered by the buyers were also as much as 30%rloW®nsequently, producers and processors
have turned to the local supermarket chains asltamative outlet, but some of these did not
provide satisfactory payment terms. By sellingdcal supermarkets and grocery stores, and by
exporting what they could to Russia, the apple pceds have managed to empty out their cold
stores and are currently preparing for this yearsdst. The expectation among the producers is
that the yield will be even higher this year thastlyear.

The current state of low market demand and theilihabf supermarket chains to provide regular
payments, are a consequence of the global finaadgs which is at this time considered to be the
primary constraint to further development of apgmleduction in Serbia. In order to assist the fresh
apple producers to overcome the effects of findnmiais, the Tree Fruit Sector will direct it's
technical assistance and training activities towanelping producers to lower their production
costs, and to adopt new production technologieshenits that can also reduce their costs. This
assistance would also include the areas of posthband storage activities.

1.1.1.1: Training & TA on Apple Fertigation Techhology

In order to achieve maximum utilization of applelards equipped with drip irrigation systems,
and to lower the cost of fertilizer use, Projectht@ical assistance will be provided regarding the
application of precise fertigation and/or irrigatimanagement. The expected result of this activity
will be to raise the percentage of first class apgiarvested, and to achieve higher yields and a
more standardized fruit quality. This assistandebe directed towards those apple producers that
are already using drip irrigation systems (suchAess Vinum, Greeny, Juzni Banat, ZZ Green
Group, and PD Podunavlje) as well as towards praduchat are not currently using this
technology, with the goal of educating them toithportance of this technology, and the potential
benefits of investing into these systems. Thems@gwoup of beneficiaries is mostly represented by
members of Producer Organizations from the Treé Bector (ZZ Vocko, ZZ Prima, ZZ Rit), who
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will be helped by providing assistance in systemnplng, choosing adequate drippers, system
maintenance, and creating irrigation schedules.

» October 2009: The initial assessment of fertigatiEchnologies and fertilizer applications
via irrigation systems will be performed by an exide STTA consultant who will also
develop detailed fertigation programs for the del@cstakeholders. The producers to be
assisted are: Atos Vinum, Greeny, and ZZ Green [&rou

e March — August 2009: The implementation and ustheffertigation programs prepared by
the expatriate STTA will be followed-up on by a &dBDS provider, who will also
provide these stakeholders with advice on the jprogr

Expected results: The adoption of these fertigmpoograms will reduce fertilizer costs for these
stakeholders by as much as 10%. This programaislb increase the percentage of first class
apples in the harvest by as much as 5%. At |dagtet members of three cooperatives will
introduce new irrigation systems in their producatio

1.1.1.2: Training on Apple Harvest/Post Harves8torage

As a continuation of the initial assessment of pustvest and storage technologies by STTA

specialist Prof. Watkins, and following up on tleeently completed Cold Chain study, the Tree

Fruit Sector Lead will organize training and tedahiassistance activities targeted at all of the

stakeholders involved in apple harvesting, postvé®trhandling, and storage. The goal of these
activities will be to address issues such as optirharvest maturity, the need for careful handling

during harvest and loading, establishment of fquality control systems, determining adequate

storage parameters, and proper timing for openiogage facilities. The training sessions are

aimed at encouraging the producers to change lilabits and practices related to harvest and post
harvest activities, organizing harvesting and lngdborograms, and determining adequate storage
parameters in order to reduce harvest and sto@gis.c

Expected results: This training will result in amcrease of at least 5% in the harvest of first €las
apples put into storage, and the producers willorecincreased product sales, as a result of the
higher quality apples, of at least $300,000 by Sestter 2010.

1.1.2: Support Development of Sub-Sector Producer@anizations
Based on their organizational management capacdyparformance, cooperatives within all of the
six Project focus sectors have been divided intw émmpetency levels through an analysis process
that used the “Organizational Capacity Assessmem"Tto measure cooperative management
capabilities. Cooperatives within the Tree Frugc®r will be supported by the Project with
technical assistance and training in Year Thred, tais assistance will be provided in two main
technical areas:

Cross cutting/organizational assistanc€his type of assistance will be aimed at develgghe
managerial and organizational capabilities of getbacooperatives such that they can become
competitive agribusiness firms, capable of sustgimffective service provision for their members
and able to respond to market opportunities. akssstance will include management support, and
training in financial management. This program ai$o work with informal farmer groups to help
them re-organize and register as business-ori@u@pgeratives.

Technical assistance for operatipridroject assistance in this area will deal wikdfic technical
issues that hinder the performance of the prodgoeups in the Tree Fruit sector. Issues to be
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addressed would include production technologies. (iertigation), post harvest handling and
storage management, techniques to reduce productiets, and methods that can be used to
increase the value of the fruit and fruit proddotsn these firms.

Technical assistance in the first area will be theponsibility of the Producer Organization
Specialist, with support and assistance being geal’by the Tree Fruit Sector Lead. Assistance in
the second area will be the responsibility of tmeelFruit Sector Lead and wherever possible the
Project will bring in Serbian ABDS providers forege services, or Serbian ABDS providers will be
partnered with expatriate STTA consultants such there is a transfer of skills and knowledge
from the expatriate STTA to the Serbian ABDS previd

1.1.2.1: Increase Capabilities of Tree Fruit Cqeeratives
In order to achieve the best possible results fthentechnical assistance provided to Tree Fruit
Sector cooperatives, these cooperatives need ® $taong and stable internal organizational and
operational procedures and management systemsed Besthe OCAT Survey assessment of the
development levels of the cooperatives surveya thanagers and members will be offered three
separate levels of cooperative management training:

* A generic business training program, designed éaperative managers which will address
basic business, strategic, and financial manageissnts, and marketing planning.

* A basic training program tailored for low perforrginooperatives which will be targeted at
both the management, and member representativiiee oboperative.

* An in-depth training program designed for the hggrforming cooperatives which will be
focused on the cooperative management, and key ererapresentatives, of cooperatives
characterized as having a high level of organinafiperformance.

Further explanations of the activities proposed e expected results of these training initiajve
are described in the Producer Organization sectidhis Workplan.

1.1.2.2: Assist Apple Cooperatives to Manage tind°roduction
Most of the cooperatives from the Tree Fruit Sect@re established based on the minimum
number of members needed in order to receive sessidfered by the Ministry of Agriculture for
the construction of ULO cold stores. Although thembers of these cooperatives who manage the
storage facilities are getting acquainted with tb&ues involved (such as determining storage
parameters, and other technical items) there isri@us lack of organization of the postharvest
handling and storage operations. As an example)ymanes fruit is not put into storage
immediately following the harvest, but they aretedrby individual members first, and then
brought into the central storage facility. Thisisas a decline in final fruit quality, and therencs
documentation on harvest dates, data on fruit tyuafion receipt, the loading dates for each room,
or the opening dates for the rooms. This resalthére being no traceability data on the source an
quality of the fruit, and it leads to marketingfifilties.

In order to raise awareness of the necessity &setlprocedures, models for the organization of post
harvest handling, storage, and marketing for frapples will be presented to a number of
cooperatives that store fruit in ULO cold storeEhis activity will be a continuation of Project
assistance provided in February 2009, when theli@ssessment of the cooperatives that are using
ULO technology was completed. This training wii briented towards the managers and members
of cooperatives that are responsible for superyikading and storage processes.
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Expected results: Three cooperatives will introdwsed apply new procedures and processes
related to apple postharvest handling, storage, aradketing. The improvement in the capabilities
of these cooperatives in this area will increase thvel of the first class fruit available for
marketing by at least 2%.

1.1.2.3: Assist Tree Fruit Coops with Cost/BengfAnalysis

Tree Fruit cooperatives are very dependent on tdirnanditions, and this is considered to be one
of the greatest constraints to increasing the cdthmness of this sector in Serbia because of the
variability in yield and fruit quality. The maireason Tree Fruit producers do not introduce new
equipment to mitigate climate effects in their @as are the high cost of purchase, and the limited
availability of debt financing. Another factor tHanits the use of these technologies is the laick
awareness on the part of the producers of therraiarinvestment that these technologies could
offer them. They are also unaware of the techmpeahmeters of these items, and the individual
performance of specific types of equipment.

In order to address this lack of use of new teabgyla number managers and selected cooperative
members will be provided with training performingst-benefit analyses for the purchase of
selected types of new equipment. The goal of taising will be to make this type of analysis
readily available for cooperative managers and neemlby educating one or more of their
employees on how to prepare such an analysis. tidiigng will be use the example of anti-hail
nets, since hail caused severe damage to tredrfrsitmmer of 2008 and the need for introducing
this type of equipment is becoming urgent. As édrthis training, information on the technical
characteristics, and availability, of these net ba presented, as well as information on avadabl
loans, the interest rates, and financing sourdéee training will be conducted by a local business
and/or financial consultant, and an anti-hail netvgler, and will be targeted towards the members
and managers of tree fruit cooperatives.

Expected results: At least twenty cooperative marsgnd/or members will be trained to perform
this type of analysis, and will be able to provilis service to other cooperatives.

1.1.3 Assist Client Firms with International Certification Program

As a continuation of the grant program for theadtrction of international standards in fresh and
processed fruit production, this program will bpeated in Year Three. During the Year Two,

three companies from the Tree Fruit Sector wererdaeh grants to introduce the GlobalGap

standard into their fresh fruit production, and @oepany was awarded a grant to introduce both
GlobalGap and the ISO 22000 standard. Export etarfboth Russia and the EU) are imposing
stricter requirements regarding the allowed pestidevels in fresh fruit, which is increasing the

awareness on the part of producers and traderkeofniportance of the proper application of

chemicals, and insuring traceability, which aredatments of standardized production.

1.1.3.1: Support Tree Fruit Clients with Internaional Standards
In Year Three, the goal for the international stadd program will be to achieve GlobalGap
certification for at least four companies in thee@rFruit sector (out of which two will be
cooperatives) involved in fresh tree fruit prodanti Raising awareness on the importance of
standardized production, with clear information thfe preparation process, the necessary
investments, and the benefits that can be derivigidhe provided to all interested parties.

1.1.4 Increase Quality & Diversity of Dried Tree Fuit Products
Serbian exports of dried fruits contribute only 386the total exports of processed fruit products,
and they had an export value of about $8.5 millic@008. This export value is relatively low for
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Serbia, when one takes into account the high derf@antiis kind of product in both EU countries
and Russia. The increased demand for these psiudtie to the continuing trend towards healthy
eating, where dried fruit snacks can make a sicgnifi contribution.

Dried fruit products in Serbia are mostly based pones, and the processors have limited
production capacities, poor marketing skills, a lérsalection of fruit varieties, and outdated
production technologies for the fruit, and frequemdn-uniformity in the products. These
processors also lack any type of joint marketingrapch. In order to increase the competitiveness
of dried fruit products from Serbia, varieties abie for drying, modern technologies, and new
products need to be introduced into this areaeflitee Fruit sub-sector.

1.1.4.1: Training on Plum Varieties Suitable foiDrying

In order to increase the yield and quality of taes material needed for dried prune production, the
Agribusiness Project will provide training sessiams new plum varieties which are suitable for
drying. The training will also address the reldvproduction technologies needed for increasing
the production of prunes (ie dense planting systewmnsd this training will be provided to the
suppliers of raw materials for dried fruit produgerThis training will be conducted by a local
STTA consultant, who will assess the current stafube technologies used, and provide technical
assistance and training sessions for plum producers

Expected results: At least 50 cooperative memiagrd/or processors’ suppliers, will be trained on
new production technologies. The increase in thality of the fresh product available for
processing will result in an increase in annualesabf $150,000.

1.1.4.2: Improve Quality & Diversity of Dried Fruit Products
Improve quality of dried fruit production and thariety of product types in accordance to market
demand. An external STTA will make the assessrokttie current level of dried fruit production
technologies, products’ nutritional characteristiggoduction safety, types of products, packaging
and recommend directions for further developmenaasordance to EU market demands and
market developments. Time frame — April — Auguxt @

Expected results: 50 cooperative members and psaese’ suppliers trained on new production
technologies; increased quality of fresh producasuged in overall sales by $ 150.000

1.2: Improve ABDS & Finance Service Delivery
1.2.1 Improve the Capabilities of ABDS Providers
ABDS providers that are operating within the TreeitFSector can be divided into three groups:

* Legal entities supplying agricultural equipment anguts for processing companies and
consultancy services provided as a follow up togiteeluct sales. The training sessions and
technical assistance provided are related to their products, and usually do not address
the pressing issues related to overall productianagement.

» State owned extension services, and representaifvagricultural Universities, that act as
independent technical consultants and who are girayitechnical advice on a wide range
of production issues. These consultants often ilarmformed regarding product and
processing innovations and there are few local @xpeho understand the highly developed
technologies, such as ULO storage, anti frost syster fertigation.
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» There is also a very small number of privately odvoempanies (the Agribusiness Project is
aware of three of them in this sector) that areviping technical advice to farmers and
processors on a fee basis, and who are tryingrtorecialize this type of service.

The market for these services is not well develaphael to a fact that Tree Fruit producers are very
often not ready to pay for consultancy servicesabse they are not aware of the value of this type
of service. In the past consultancy services Hmen provided gratis by state owned extension
stations, and clients were not required to paytfem.

1.2.1.1: Incorporate Local ABDS Providers in Projet Activities
Therefore, to increase the skills and capabiliiethe Tree Fruit ABDS providers the Project will
undertake the following actions:

1. By organizing the participation of representatifresn the three groups of ABDS providers
in training events provided by Agribusiness Proj&tTA consultants in order to
disseminate information on new production techni@®@nd to address those issues that are
not being adequately addressed at the nationdl leve

2. The Project will engage STTA consultants from comesa representing the first group of
ABDS providers who are viewed as having adequaiks sknd capabilities to perform
follow-up services to STTA consultancies. Thesasodtants will organize training events
for producers on specific subjects (the choicelahiing materials and varieties, fertigation
& irrigation, disease prognosis, etc.)

Companies that will be involved in this effort witticlude:

» Suppliers of agricultural inputs: Agrol doo, Aquatidoo, Agro FertiCrop doo, Zeleni Hit
doo, Profruit doo, ATP Irrigation, Skala Green,

* Representatives of universities, state extensionces and institutes,
* Private ABDS providers: Agricultural innovation ¢enArilje, Agropest, Agroprotekt.

1.2.2 Assist Clients to Access Financial Resources
The Tree Fruit Sector Lead has not planned anyifspectivities or events related to improving
access to financial resources for sector clienis the Sector Lead will cooperate and coordinate
with the ABDS & Finance Specialist on an as-neetadis to support cross-cutting efforts to
facilitate access to credit and finance.

1.3: Support Sales & Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs

1.3.1.1: Support Tree Fruit Clients with International Trade Fairs

In order to assist fresh apple producers to estabinarket linkages and to increase their
international sales, the Project will assist seléctompanies to exhibit at international fairs or
undertake sales missions linked to sector participan certain international fairs. The specific
companies which will be included in this effort Wile selected on a case-by-case basis, using an
assessment of their readiness to participate amidbiexand their ability and willingness to conduct
follow-up activities after the fari. It is expedtehat at least six producer cooperatives and five
production companies will participate in this etforrhe following fairs are the most relevant for
participation by Tree Fruit companies in the comyegr:
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> BioFach Fair
> Fruit Logistica
> Fancy Food New York

1.3.2 Assist Clients to Undertake Trade Missions
1.3.2.1: Send Clients on Sales Missions to Interianal Fairs

Through a cost-sharing arrangement the Projecsplahelp selected Tree Fruit sector client firms
send delegations to conduct sales mission tripsajor international markets. These activities will
be conducted within the context of Project supfmrisector participation at international fairsgan
missions organized by national associations andtber umbrella organizations will also be
supported. Via these Missions participants willdie to assess market demands and competition,
prepare for their own participation at fairs, mesh potential buyers, and, where possible, begin
the sales negotiation process.

1.3.3 Provide Technical Assistance in Marketing
The Project will provide assistance to improve rtierketing approach of client firms, and to create
an environment which will lead to increased expaitsl sales for these companies, cooperatives
and associations. Activities in this area willibglemented in cooperation with the Marketing &
Sales team, the Communication Advisor, and the URmad Organization Specialist, and will
improve the firm’s market presentation and promutend create new sales opportunities.

1.3.3.1: Support Revisions to the SerbianFruit Welsite

In order to facilitate promotion of Serbian TreaiEcompanies, the website Serbianfruit.com will
be revised and refreshed with new companies addedg with details and specifications on the
products they offer. The companies added will Hesé that are ready to export and which can
offer products which comply with international stands. Additionally, the Project will continue to
support creating new sales opportunities by fatifiy buyer linkages, supporting product sales
negotiations, assisting with the organization o #xport process, helping to obtain needed
certificates, and informing beneficiaries on marntetelopments and commodity prices.

Expected results: It is expected that these afferll result in additional product sales of at &a
$500,000, and the creation of four new jobs atsiedifirms.

1.4: Support Youth & Gender Involvement

1.4.1 Encourage & Support Youth Involvement in Bery Sector

1.4.1.1: Visit Ag Schools to Education on Tree FitiSector Opportunities

The Tree Fruit Sector Lead will make periodic wdib schools during the year to encourage youth
involved with the Agribusiness Youth program to é&®e involved in tree fruit production and
processing. Presentations will be made on busmgssrtunities to attract young entrepreneurs and
to inform them of business and/or employment opputies in this sector. The Sector Lead will
present newly developing opportunities, in both kbeal and international markets. The Sector
Lead will also encourage students to submit apipiina to the Business Plan competition, and to
apply for grants and/or technical assistance, amtiggpate with the Project in other ways. Where
sufficient interest is identified, young entreprersewill be included in sub-sector specific teclahic
assistance and advisory services that can prokelenbst benefit to them. This activity will take
place throughout Year Three of the Project.
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1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the treg $ector that are participants in the Agribusiness
Project grant programs. The Tree Fruit Sector Ledtcontinue to provide support to these
grantees to insure they implement their grantslasned, and that they provide the necessary
reporting on their grants. The Tree Fruit Sectead. will also support the overall objectives of the
grant program and encourage and support sectoitsle respond to grant programs as appropriate.

1.5.1.1: Support Desing Company on Innovative Paeking
The Sector Lead will continue to support the atigigi related to the implementation of the grant for
innovative packaging and the introduction of nevekaging technology awarded to the Desing
company. This Grant Agreement will support thealepment of innovative product packaging
and introducing new packaging technology into thedpction of fruit fillings, toppings, dressings
and syrups. The implementation of this activityl dntinue over the course of Year Three.

Expected results: Desing company will record acréase in export sales of $135,000, and an
increase in their total sales of at least $2,830,0@ total of three new jobs will be created ama o
agricultural cooperative will be assisted as paftlois program.

1.5.1.2: Assist Marketing & Packaging Grantees aNeeded

As a result of the grant program supporting agiitess companies wishing to improve their
product’s value and marketing performance (packagdisign, company logos, product labels, and
company brochures and catalogues) four comparoes fihe Tree Fruit Sector will receive grants
to perform these activities. The award of the tgavill take place in the near future, and the Tree
Fruit Sector Lead will undertake any necessaryotelup of activities to support the grantees and
insure that the grants are implemented as planBegt to the high level of interest in this program
the Agribusiness Project will implement a seconghbof these grants in Year Three.

Expected results: Grantees will increase theiaksiales revenues by $1,500,000, 45 new jobs will
be created, and 10 new members will join raw mateipply cooperatives.

1.5.2 Support Policy Reform Efforts
The main policy related issue that concerns theftxgt sector is the new law on Safe Pesticide Use
(SPU), and its eventual implementation by Serb aitibs. The Tree Fruit Sector Lead will
provide support to Project efforts undertaken by ¢hoss-cutting functions to implement technical
assistance and training related to the new SPU law.

1.5.2.1: Continue Implementation of InternationalStandards
A number of companies in the Tree Fruit sectoriarthe process of implementing international
standards with Project grant assistance. Thes@aoies are implementing GlobalGAP, as well as
the 1ISO 22000 and ISO 14001 standards. Over thesecof Year Three the Sector Lead will
continue to support and assist these companiestod they complete the process of adopting these
standards, and fulfill the obligations of the Pobjgrant program. The Sector Lead will also
provide support to client firms that apply for tadoption of other international standards that are
appropriate for their industry, such as IFS, OrgaRairWild, or others.

1.5.2.2: Assist Policy Specialist on Sector SpeciPolicy Reforms
As was mentioned above the main policy issue ferTtree Fruit sector is the implementation and
application of the new Safe Pesticide Use law. Thee Fruit Sector Lead will support, and
collaborate with, Project activities focused on thgplementation of this new pesticide use law.
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VEGETABLES — Year Three Activity Plan

The activities planned for the vegetable sub-sdetibmvithin Component 1 of the original Project
design. This can be summarized as events, aetvatnd programs which will support “Increased
Efficiency and Competitiveness of Serbian Agribesses.” These activities and events have been
sub-divided into various sub-categories, and tlegecategories have been used across the sub-
sectors to provide a consistency in Project plagnaimd design. There are also activities which will
be undertaken in Component 2 to “Improve the Engbinvironment for Serbian Agribusinesses”
and these will be detailed in separate sectiorteeProject Workplan. The Sub-Sector Leads, and
the activities and events they undertake, will atgport, and contribute to, achieving the
objectives of Component 2.

1.0 Introduction and Overview

Based on the Value Chain Assessment (VCA) and tmeriodity Action Plan (CAP) completed on
the Vegetable Sub-Sector during the first year objdet implementation, support for the
development of the vegetable sub-sector was platmddke place through activities related to
product improvement, market diversification, in@ea sales, and job creation. The main elements
of the program included a focus on root crops [fr&sstorable), assistance to consolidation and/or
distribution centers, implementation of qualityrstards (GlobalGAP), and expansion into export
markets. In the intervening period the vegetahiedpcers and processors have encountered
difficult circumstances and certainly the Globatdmcial Crisis has not helped matters. Consumers
in the domestic market are shifting to lower cosidoicts, and are now shopping more often in
green markets rather than in the supermarketsseraeents and changes in the market have been
incorporated into the plans for Year Three.

One of the main changes in course during Year Tovate Project was a shift in the focus on
assistance related to the consolidation and digtab centers. At the start of the Project theesw
an expectation that donors and/or cooperatives dvbwiild and operate a series of fruit and
vegetable distribution centers that would be tleu$oof Project assistance. In reality these center
have not been built, and it appears that theymailbe built any time soon. Private sector investo
have recognized the market opportunity for distitoucenters and as a result there are a number of
new distribution centers that have been built, dr ve built in the near future, that have become
the new focus of Project assistance. Another ohamghe sector is the fact that large commodity
producers have become suppliers for these centstead of selling directly to supermarkets or
foreign buyers. During the past year, four newlitaes for the collection, sorting and packing of
vegetables into small retail packages have beesbledtied, and this has led to a significant
improvement in the conditions for fresh vegetalxjposts.

The introduction of internationally recognized puotion standards for vegetables, supporting
improvements to the packaging and labeling of pgedlaregetables, as well as the enhancements to
the visual identity of client firms will make updhmain overarching goals for the vegetable sub-
sector in Year Three. It is for this reason thatinain activities in this sub-sector will be rethto
increasing the functional capabilities of the diérms, and their raw material suppliers. Impatta
elements that will be emphasized for Year Thred wd# management and technology, and
improving the business processes of these firmsargd. scale commercial production and
processing of fresh vegetables is a relatively fewiness activity in Serbia, and the existing
management structures still lack experience indhes.
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Operations in the vegetable sub-sector are contpticdue to the seasonal nature of the production,
and the demand, and the need for special storadeid¢a for the various products. The main goal
of the Project is to identify the issues that lithié shelf life of vegetables in Serbian handling a
storage systems, and to provide Project clienth wiformation on the science and physiology of
stored vegetables. An important element of Pr@etvities will be focused on testing systems and
procedures that can increase shelf life through mastharvest or handling systems.

The Agribusiness Project will also provide ongosupport for two new modern wholesale markets
in Serbia (in Belgrade and Novi Sad), as this mafierade should take over the current role of
the Kvantas markets in the country, and servettodunce greater order and stability and quality in
the market for fresh fruits and vegetables. Thgetable sub-sector program will also support the
development of local ABDS providers at all stagesnplementation, where these ABDS providers
represent leverage points to maximize Project imgad assure sustainability.

1.1: Strengthen Producer Organizations
1.1.1 Increase Farm Level Efficiency & Output Quaity
1.1.1.1 — Farm Management Training Seminars
Building on the foundation established with thetfiFarm Management Training seminar that took
place at the end of August 2009, the Project valloiv-up with the second and third sessions
during the non-production season between NovemhberF&bruary. Over the course of each of
these four-day training seminars, the followingi¢spwill be addressed:

What is Farm Management?

Goals in Agriculture management

Economic principles

Cash flow, Balance sheet and Income statements
Cost planning and reduction

Partial budgeting

Investment analyses

Farm analyses

YVVVVYVYYYVYYV

Lectures, as well as practical exercises, will tmrigled using examples of vegetable production as
examples, which should facilitate the comprehensioiine topics in this seminar. An experienced
Farm Management trainer, Professor Rick Costin ftbe University of Kentucky, will be the
facilitator for these training seminars.

Expected results: Vegetable producers and/or psoes who participate in this program should
be able to implement the techniques presented,appty them to their own operations. In the
second phase it is expected that other producelisbeiable to learn these principles from the
participants in the first series of seminars.

1.1.1.2: Training on Preventive Measures for Rrducer Organizations
The implementation of several low-cost preventiveasures in vegetable production systems can
result in higher quality products, and they carrease yields by up to 10%. Over the course of
Year Three the vegetable sub-sector will providgeeed training events for vegetable producers to
allow them to take advantage of these principlastanhniques. The following organizations will
participate these training sessions: ZZ Mladostre@pthe Association of vegetable producers from
Zablacanka-Zablace, the Association of vegetabtaymers in Silbas, and the Association of
vegetable producers — Zeleni List-Striza. The Bgsiness Project will contract the services of
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local STTA consultant, Prof. Djordje Moravcevic fiuis training. The time frame for these events
will be between November 2009 and January 2010ngddine non-productive season.

Expected results: Up to 150 members of Producera@mations specialized in root crop
production will increase their production capacgiby the implementation of the techniques and
systems presented.

1.1.1.3: Training on Safe Pesticide Use for Pdacer Organizations

Safe Pesticide Use (SPU) seminars are planneddéolatgest vegetable producers who sell their
products on both the domestic and foreign markdtsese producers represent the main suppliers
of fresh and packaged vegetables for the superinahans in Serbia, and they are the nascent
vegetable processing industry in Serbia. In agldito the large individual producers, these trajnin
seminars will also be attended by the followingdier Organizations: ZZ Agronom-Despotovo,
the Association of vegetable producers Begec, Z&p@djinci, ZZ Agrokooperativa, ZZ Mladost
Obrez, and the Association of vegetable producerslace and Mrcajevci. The new law on
pesticide use, which was adopted in 2009, will toplemented in 2010. Based on this new law
producers who have not completed an approved migaiprogram on SPU will not be allowed to
purchase or use agriculture chemicals. This lawnis of the recent steps Serbia is taking to
improve the safety of locally produced food. TheriAusiness Project will use local STTA
providers, who were trained by the Project in 2@0%o0nduct this activity. The activity will take
place over the first quarter of 2010.

Expected results: The participating firms will leagn increased knowledge of Safe Pesticide Use
techniques, and they will be able to purchase goplyaagricultural chemicals without disruption.
It is expected that about 200 individuals will b&ined in this program.

1.1.2: Improve Technology for Seedling Selection
One particularly important aspect of vegetable pobtidn is hotbed production. Using this method,
producers can shorten the time needed for vegefablduction, and the fruit-bearing period is
lengthened, which can give an important increasgiaefds. Vegetable production in Serbia is
mostly seasonal in nature, and it is preciselytlitg reason that vegetables arriving either first o
last in the season achieve the highest marketgrid® have production during the early and late
seasons, producers need to incorporate hotbedgirodylanning into their schedule. However, in
Serbia due to inadequate production conditionsbdus generally do not achieve the benefits
desired, and as a result the producers are segrtdrinvays to improve their hotbeds. Through a
training program the Project will educate produaegarding production planning methods, and
how to schedule and use hotbeds in an appropriatenen for the specific types of vegetables
produced in Serbia. For this purpose the local STArof. Andjelko Miskovic, will be contracted.
Time frame: November - March 2010

Expected results: The production results achiewddviing proper seedling treatment can increase
yields by up to 20%, and the quality of productsipyto 15%.

1.1.3 Support the Development of Serbian Specialyegetable Products
1.1.3.1: Assist with the PDO for “Leskovacki Ajvaf
Producers of specialty food products from the Leakaregion are in the process of registering the
protected designation of origin (PDO) name: “Leskaki Ajvar”. This group currently has a total
of 25 members, including both businesses and fa;meho are involved in the production of
paprika (the raw material), and ajvar (the finadqassed product). Over the course of Year Three
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the Project will provide technical assistance aunpgpsrt to this group to help them become the
owner of this PDO for this traditional specialtyguct from Leskovac.

Expected results: Following the assistance pradittee Project these companies will become the
owner of the PDO for “Leskovacki Ajvar”’, and willegin to market their products under this
common PDO name.

1.1.3.2: Provide TA for Serbian Sauerkraut Produces

There are a number of sauerkraut producers in &&rbich are trying to improve their production
capabilities, and to implement needed food saftaydards, which will move them from the
category of “artisan” producers to more modern stdal producers. To complete this transition
these companies will need assistance with theicgages and technology, as well as new
packaging, labeling, marketing, and promotion. Tharket for these products is EU member
countries which have strong traditions for the congtion of sauerkraut, and which prefer the more
traditional type of product usually produced int8ar Companies to be assisted in this group will
include: Janja d.o.o, PG Dragutin Zaric- Cacak, ®€&drag Kurjak, PG Milorad Majkic, and the
assistance will take place from late 2009 to mid0

Expected results: Based on the assistance proviled Agribusiness Project expects these
companies to report an increase in the sale of daaat of 20% by 2011.

1.1.4 Expansion of the Production Capabilities ilClosed Environments
1.1.4.1: TA for Improved Production in Closed Envionments

Closed environment production of vegetable cropgsresents a critical technology for these
producers as it allows them to extend the growemsen and to expand the range of products they
offer to the packers and retailers. The AgribusinBroject will provide assistance to these firms
through Expat STTA assistance for the large-scedevgrs. Despite having the latest technology,
and the best quality inputs, their current yields @ot up to the level that would be expected given
the technology used. To provide this assistanedtibject will provide training to a local specsali
who is involved in this type of production, who Wile trained on all aspects of this type of
vegetable production. The vegetable crops thateithe focus of this effort will include earlycgn
late tomato, cucumber, peppers, and lettuce. Hiwrissignment the Project will bring in an STTA
consultant from either the US or the EU, to providening to the local counterpart. This activity
will take place over the months of December 20081&wch 2010.

Expected results: Based on the training provided the technical assistance to be provided by
the local specialist, these producers will increétseir sales by $50-70,000, and the import of early
vegetables into Serbia will decrease by 5%.

1.1.5 Support for the Development of Packing/Disibution Centers

This element of the Vegetable Sector workplan Ihasgoal of assisting fresh vegetable packing
operations to improve their capabilities and be dblcompete more effectively with imports from
the EU and other neighboring countries. The Ptajét organize workshops to present the current
trends and market requirements for fresh, freshrioy and processed (fresh cut) vegetables. This
training event will provide the participants witpexific information regarding the supermarket
chains operating in Serbia, and chains in foreigmkets (ie: regional, the EU, and Russia). The
Project will bring in an international STTA consuit (either from the EU or the US), since based
on research conducted by the sector lead and nvagksiecialist, there is no potential local service
provider with expertise in this subject. This atmnce program (workshops & conferences) will
take place between March and May 2010.
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1.1.5.1: TA for new Packing/Distribution Centers
During previous year, several private enterprisgested in the establishment of collection centers,
where locally grown vegetables are collected, sprtéeaned and packaged for distribution to the
final buyers (retailers). The lack of facilitie$ this type previously was the main reason why
Serbia was not able to market and sell fresh vetgtan foreign markets. Sorted, cleaned and
retail packed vegetables are good value-added ptsdwhich can bring higher profit margins to
the producers and which can strengthen the remtimiween the various value chain elements.
Managing such a facility, and all the various ofieres involved, starting with purchasing and
collection, and ending with marketing the final ¢iot, represents a very complex operation. For
that purpose, the assistance of a foreign STTAeexdad to support these new operators because
similar operations did not exist in Serbia untiteatly. The managers of firms such as Lucic,
MDD, Darkom, Plodovi zemlje, and others, repredbattarget group for this Project activity. This
activity will take place over the winter and spritgfore the production season begins.

As part of the effort above, the Project will prd@icapacity building training for medium and large
scale individual vegetable producers. This spegfoup will be selected based on the providers of
fresh vegetables to the companies involved in teeilbution and sale of fresh vegetables. It has
been shown that for those producers which are rpoogessional, it is easier to support the
implementation of standards, and to meet other etatkmands, than with Producer Organizations
(ie: cooperatives or informal groups of smallemiars). For that purpose, it is necessary to help
these companies build their capacity, and to sthemgtheir relationship with the buyers from the
collection centers. The implementation of new piaithn technologies, adoption of GlobalGAP
standards, and improved produce handling, willesent the issues to be addressed by the Project
during Year Three. Three sector specific worksheksbe arranged for this group of producers
over the course of the year, and it is expectetlghaut 40 individual growers and producers will
participate in this activity.

Expected results: Improvements in fresh vegetphtkaging by client firms will allow them to
increase their sales over the course of 2011 bgditional $100,000.

1.2: Improve ABDS Service Delivery

Capacity building for Serbian ABDS providers on jeats related to new technologies is necessary
in order to support the increased number of produiteat will be applying these technologies. The
presence of ABDS providers in the field is veryited to date, and most of them tend to offer their
services “from the office” rather than in the fiddd on the farm. This trend is reflected in their
relatively low turnover. The Agribusiness Proj&dtl organize activities which will help these
ABDS providers understand the necessity of “keemngpuch” with the producers, and creating a
trusting relationship and environment for theirnvsegs.

1.2.1 Improve the Capabilities of ABDS Providers
1.2.1.1: Training in Macedonia for Serbian Agrononists.
This activity is planned as a joint effort involgitthe Agriculture faculties in Novi Sad and Skopje,
in combination with the USAID agribusiness projertsboth Serbia and Macedonia. A total of
forty participants will attend from Serbia, and gheare agronomists that will improve their skills
related to the provision of services to vegetahteners and producers. Since this is a new topic fo
producers in both countries, the two projects aitinge a four-day training seminar to be held in
Strumica, Macedonia. The seminar will take plac2010.

Expected results: Forty Serbian ABDS service prengdvill gain improved knowledge and skills
related to post-harvest techniques.
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1.2.1.2: Field Visits by Specialists in Post Harg¢ Management
Prof. Elizar Falik, who will provide the trainingggram in Macedonia, will visit Serbia following
the seminar in Macedonia and he will conduct wookshfor Serbian ABDS providers related to
post harvest handling and storage. These workslr@pglanned to take place in the field, at a local
storage facility, to allow the presentation of pi@a — real world techniques that managers and
ABDS providers can use in their every day actigitieThe first session will be related to the
determination of the correct maturity of producésvested for storage, and the second will relate to
using the storage systems correctly to minimizeddw®age to the products during storage. These
workshops will be presented to the managers ofettserage facilities and to local ABDS
producers who assist these managers. This actniitytake place following the training in
Macedonia, late in 2010 (Project Year Four).

1.2.2 Assist Clients to Access Financial Resources
The Vegetable Sector Lead has not planned anyfgpactivities or events related to improving
access to financial resources for sector clienis,thre Sector Lead will cooperate and coordinate
with the ABDS & Finance Specialist on an as-neetadis to support cross-cutting efforts to
facilitate access to credit and finance.

1.3: Support Sales & Marketing Efforts

1.3.1 Support Client Participation in Trade Fairs
The Vegetable sector has plans for a limited nunabealient firms to participate in some of the
international fairs that the Project will be usifiog sales and marketing support in Year Three ef th
Project. The fairs, and the client companies, ftben\Vegetable sector are as follows:

» Anuga — Cologne, Germany — October 2009 (Biotré&i> Food)
» Fruit Logistica — Berlin, Germany — February 2010

The Vegetable Sector Lead will collaborate and eoafe with the Sales & Marketing team, to
determine the best regional fairs to attend, whaeducers and processors can present their
products to potential buyers from CEFTA countries.

1.3.2 Assist Clients to Undertake Trade Missions
At this time there are no plans to support Vegetailents for participation in Trade Missions,
either to the EU or to regional trade fairs. Tlefulness of this particular activity will be asses$
during the course of the year and should a foctisade Mission appear to be an appropriate event
or activity for Project support, the necessary ueses will be allocated to this event.

1.3.3 Provide Technical Assistance in Marketing
1.3.3.1: Training on Packaging/Labeling/Marketing

To support the grant program for packaging andliladpethe Vegetable Sector Lead will provide
assistance to the sector clients who have beendadagrants for the improvements to their
packaging and labeling. This assistance could rogiged directly by the Sector Lead, or via
outside consulting services, either local STTAxpadriate STTA. The Sector Lead will work with
these clients over the term of this grant prograrmsure that these grantees make effective use of
the services provided under the grant, and thateahised labeling and packaging adopted by the
firms has a beneficial impact on their image anehéwal product sales.

1.3.3.2: Market Research on the Russian, Ukrainena Belarus Markets
Markets to the east of Serbia (ie: Russia, Ukraineé Belarus) appear to be particularly attractive
for the client firms in the Vegetable sector. ésponse to this prospect the Project will orgaarze
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STTA consultant to undertake an analysis of theaekets, and to provide a comparison of the
market demand with the potential of local producerameet this market demand (assortment,
guality, quantity, seasonality, etc.). The studl} provide the Project, and the sector clientsthwi
concrete market information, and provide a comparisvith producers from other regional
countries who are also supplying these marketsr tiiie activity, the Project will engage the
services of a TCN expert from Ukraine, Mr. Andriyaiyhak, who is well versed in the fruit &
vegetable markets in these countries and who hasdraducted similar research on these markets
for other Agribusiness projects in the Balkans.e &ativity is planned to take place in late 2009 or
early 2010, so that the client firms can have aewstanding of the potential of these markets prior
to the 2010 production season.

Expected results: Based on the findings and cemahs in this study, it is expected that some of
the producers will sign agreements with clientthiese markets for sales in 2010.

1.4: Support Youth & Gender Involvement

1.4.1 Farm Management Training for BP Winners
Most of the young farmers who participated in thesBBusiness Plan program presented ideas
related to extensive vegetable production. Thetpf production is possible on smaller plots,
where, with application of modern agricultural teotogies, higher profit margin vegetables can be
easily produced.

1.4.1.1: Farm Management Training for Best BusinesPlan Winners
Two of the young farmers who won the Best Busiri®las competition will attend all three of the
planned Farm Management seminars, along with thiegsional producers. These events will also
give them an opportunity to exchange informatiod ateas with specialized producers during the
program. The Farm Management Training should khiédr managerial capacities, and teach them
how to plan and organize the financial aspectshefrtfarms, which is crucial. These young
producers will also be invited to participate ihaflthe educational activities that will be orgzenil
over the course of Year Three for clients in thgetable sector.

1.5: Support Cross-Cutting Functions

1.5.1 Support the Project Grant Program
There are many individual companies in the vegetadgctor that are participants in the
Agribusiness Project grant programs. The Veget8blegtor Lead will continue to provide support
to these grantees to insure they implement theantgras planned, and that they provide the
necessary reporting on their grants. The Veget&8aetor Lead will also support the overall
objectives of the grant program and encourage amghast sector clients to respond to grant
programs as appropriate.

1.5.2 Support Policy Reform Efforts
The main policy related issue that concerns thestadie sector is the new law on safe pesticide
use, and its eventual implementation by Serb ailtb®r The Vegetable Sector Lead will organize
a training program for selected sector client fitmsllow them to continue their operations without
disruptions because of the implementation of tkew maw. The Vegetable Sector Lead will also
provide support to other Project efforts to implatiechnical assistance and training related to the
new SPU law.
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Producer Organizations — Year Three Activity Plan

OBJECTIVE 1.1: STRENGTHEN PRODUCER ORGANIZATIONS

Introduction and Background

One of the Project’'s key components and primaryefieiaries are producer organizations (POs).
Originally, the Task Order considered POs to beray-profit or for-profit enterprise controlled by

a group of agricultural producers to serve theienests, such as associations and cooperatives.
They also may include any such for-profit organ@athat may not be controlled by, but broadly
serves the interest of, a group of agricultural dpe®rs, such as agricultural processors,
consolidators, and exporters.

Since that first definition of POs included praatig every type of Project beneficiary, we have

decided that the producer organization developneeniponent should focus only on registered

legal entities/organizations founded and controbdgda group of producers and/or agribusinesses.
They can be structured as: 1) agricultural cooparst (for-profit business entities registered

according to the current law on cooperatives),a2)nker associations (not-profit entities registered
as civic organizations according to the current awassociations), and 3) for-profit enterprises
founded and controlled by producer groups, assoomtand/or cooperatives. These organizations
should provide services to their members, fulfglim range of functions within an agricultural value

chain—input supply, marketing, advisory, storagepcpssing, branding, transport, export,

technology transfer, as well as advocacy and lofghgn behalf of its members.

Role and Function of Producer Organizations Compon# in Year 3

Given the strong sector approach in the Projectampntation and the key roles played by sector
leads, the main focus of the PO component will beactivities that cut across all sectors. The PO
specialist will work with cooperatives, associasoand informal producer groups identified by
sector leads as important for the implementatiotheir perspective strategies to achieve projected
goals and results.

Support to producer organizations shall be at taortevels:

A. Cross-cutting/Organizational (PO specialist) - Assistance at the cross-cutengl shall focus
on building the organizational and operational téfig of selected existing organizations into
competitive agribusiness firms, capable of sustgirthe provision of effective services to their
members and responding to market opportunitieschatlenges. This will include management
support, improving financial management and mankeskills. The Project also will work with
identified informal farmer groups to help them arg& and register as business-oriented
producer organizations.

At the Cross-cutting/Organizational level of sugdorPOs, the main goals in Year 3 will be:

1. Capacity building of targeted agricultural cooperaives (PO specialist) Strengthen
and increase Project efforts to better organizepewives as a key element in both
maintaining and increasing the competitivenessaomérs. This will be developed,
implemented and followed-up by a PO specialist.

2. Develop new and reorganize/restructure existing pmrucer and business
associations, preferably on a national leve(Sector leads/PO specialistifor the
specific sector associations (Medicinal and Aromd&iants Association, Blueberry
Growers Association, Dairy Processors Associatitimd, implementation of activities
will be led by designated sector leads with thepsupof a PO specialist. Associations
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on a national level that cut across more sectolishe&i supported by a PO specialist
directly (Organic Food Association, Fruits of Sapbi

B. Sector specifiéTechnical (Sector leads) Support at the sector-specific level will include
activities implemented by sector leads to improwe performance of targeted producer
organizations and their members as related todhemodities they produce and value-chain
functions they perform. These include: improvingvidevel productivity, enhancing harvest
and post-harvest quality, reducing losses, anddniring value-added products (Please see
Sector Leads work plans).

Since Project beneficiaries must have a legal ifeahd a sound sustainable structure, assistance
to producer organizations at the cross-cuttinglleiébe crucial for the successful implementation
of sector-specific activities and vice-versa.

Although it may appear that cross-cutting actigitt® not directly contribute to project indicators,
they are critical in both mitigating the key extariactors affecting Project implementation and
assisting selected Serbian producer organizationgrow into competitive agribusiness firms
prepared for EU accession.

However, to fully achieve the projected indicattws targeted POs, the Project should not focus
only on organizational capacity-building efforts;should also provide further assistance to these
organizations on sector-specific technical isswdated to the commodities they produce and
market.

A. CROSS-CUTTING / ORGANIZATIONAL LEVEL OF INTERVENTIO NS
CAPACITY BUILDING OF TARGETED COOPERATIVES

Overview

In order to gauge the current operational capatfitiargeted POs in Serbia, in this case primarily
cooperatives, the USAID Agribusiness Project usedd@rganizational Capacity Assessment Tool
(OCAT), as outlined in the project proposal andiqrenance monitoring plan. The OCAT had two
useful functions: First, it measured the currenfggenance of POs for the purpose of monitoring
progress (or lack thereof) within the organizatimver time, as based on Project interventions.
Secondly, it was useful in assessing the performamz organizational management capacity of
Serbian Associations and Cooperatives. As such, D@Avided information useful in identifying
assistance programs and segregating organizatmngrdining purposes. The general results
indicated that producer organizations are largelyrly organized and are characterized by low and
underdeveloped management capacities. Based oa tbgglts, it became apparent that there is a
wide range when it comes to cooperative organimatiperformance. Some organizations function
quite well economically and adhere to cooperativiagples and practices. Conversely, many
others function at a very low level of cooperatigapacity. The OCAT categorized these
organizations using four performance levels, based series of performance indicators. Field
interviews were conducted with a sample of coopearat Those interviews confirmed identified
management constraints and prompted a recommendaititurther training. In the case of new
cooperatives, it became apparent that most wemaeiwithout the knowledge of the true purpose
of a cooperative or how it should function. Managand members openly admitted in interviews
that they needed significant trainitgbegin operating as a viable enterprise.

The Project hired a consultant, John Haydu, to ld@veapacity-building programs for producer
organizations, based on the OCAT results, as vgeflegtor strategies. As regards cooperatives and
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associations, a decision was made to focus capagilging training activities primarily on
cooperatives. There are several reasons for tlusida. First, cooperatives represent a for-profit
type of organization, whereas associations arefargrofit. Second, most associations provide
very limited services to their members and arefaotised on enhancing agricultural income and
employment. Third, most (but not all) associati@&ve more as a political voice for their
members and may provide limited information sersice

Furthermore, the cooperative sector situation irbi@etoday can be described only as very weak,
both in terms of institutional and economic perfarmce and growth. The reform and restructuring
of cooperatives is something that has yet to oacuserbia. The key legal reforms required in
Serbia to promote cooperative development are wmhtaround the new Law on Cooperatives,
expected to be released in 2010. Agricultural coapees in Serbia are in various stages of
financial solvency and function with varying capess. Additionally there was a wide range in the
pace of capital asset formation, with some repgrtingh levels of assets (land, facilities and
equipment) and others with few or no assets. Tlaeee more than 2,000 officially registered
agricultural cooperatives, representing sever&idint types, in Serbia. However, only one of these
types actually represents the true cooperative mnddecording to the Serbian Law on
Cooperatives). Across the six value chain sectbesinitial pool of functioning cooperatives, along
with those with the potential of becoming viablargieted in Year 3 consists of 20-30 groups at
maximum. Since this number does not represent rifisgnt market for service providers and
covers only a small share of Serbia’s agribusintbesProject will work with targeted cooperatives
focusing on the development of good cooperativeatsofbr farmers in selected sub-sectors.

OCAT Follow-up

A total of three training modules have been dewadofor agriculture cooperatives and will be
implemented in Project Year 3. A fourth module basn developed for associations and informal
farmer groups interested in forming a cooperativeé that still need basic information on

cooperative structures, benefits of cooperatian, et

The first module or program is a generic business training prograsigthed for cooperative
managers, while the second and third modules targieonly management, but governing bodies
and members as well. Due to variations in the levalevelopment of the target cooperatives, the
Project must adjust the training program to makehdifferent capacity levels of among the various
organizations, management teams and members. ®herethe second program targets
cooperatives with a low level of understanding abmerative organizations, including their
principles, practices, and functions. Meanwhileg third program targets more developed
cooperatives that exhibit a solid understandinghef cooperative system. It also provides more
comprehensive coverage of business managementrateg management topics.

While the first program consists of generic tragnifor cooperative managers, the other two
programs will provide individual cooperative paigi@nts with training in those components best
matched to their level of development, as basetheim OCAT score. The recommendation is to
divide participants into several groups, based lairtlevel of development, and allow each to
remain with the same group for six months to a .y@arce participants have benefitted from the
training, and meet all criteria, they may move orhie next training level. These two programs are
considered integrated: the third builds on the éations of the second.

Task 1.1.1: Generic Business Training Program for Goperative Managers

Rationale for Intervention: Assessments of producer organizations revealddtieof the major
constraints facing agricultural cooperatives inberregardless of their level of development and
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size, are low management capacities. Managemeatlyisacks the basic business skills to operate
farmers’ cooperative as agribusiness-oriented firmproviding effective marketing and supply

services. Financial management is the single $ang®blem, followed by sales capacity, relations
with outside partners, and cooperative managemedtipes in general. While existing service

providers offer training programs for companiesréhhave no developed trainings specifically
tailored for agricultural cooperatives.

To remove these identified constraints, the USAIyriBusiness Project will launch a
comprehensive program of support for the managketargeted agricultural cooperatives focused
on improving business skills. Since the Ministry Agfriculture has also recognized the need for
capacity building in many of these cooperativesagreed to implement a joint nationwide training
program to reach a larger audience, enhance théyqohthe assistance provided, and to utilize
resources more efficiently. Financial assistanoenfthe Project will cover 50% of all costs related
to trainings (service providers, facility rentalgfreshments); the Ministry of Agriculture will
provide the other half. Training participants vadver their travel, per diem and lodging costs. The
publishing costs of all training materials and ma@s will be borne by the Project. In addition to
trainings, a study tour to a selected EU countril ae organized for the managers who have
completed the training program.

Training/Support Type: The training program for cooperative managers wilhsist of three
separate modules: Business Management, Financiab$ément, and Marketing Management.
Each module will include two days of in-class trag) with the first day covering basic materials
and the second involving a more in-depth approheth Wwill emphasize group exercises, group
presentation of results, and inter-group discussidmaining groups, in order to obtain the active
involvement of all participants, will be limited &®D-15 people. Planned level of effort calls fo® 6-
training sessions, with 12-18 training days, andecmg 25-40 participants. The program will be
funded through the Project activity budget line.

Activity 1. Cooperative Business and Strategic Mangement. The purpose of this training
module is to introducehe basics of running an agricultural cooperatiMarketing and supply
services can be provided effectively only if th@gerative’s leaders understand the "economics" of
running a co-operative business. In addition, pgaints will learn about the benefits of strategic
planning, and go through a Strategic Planning BR®¢8PP) in order to both understand its basic
components and learn how to develop a strategit folatheir own cooperative. The training will
include the following: What is a cooperative man&gethe role and responsibility of the
cooperative manager; basic economics of running@grral marketing and supply cooperatives;
the purpose and importance of strategic plannisgemtial elements of a strategic plan (mission
statement, goals, objectives); considerations deggamarketing services; supply services and the
importance of dealing with a net surplus, as welhaw to use it.

Activity 2: Financial Planning Tools for Cooperative Managers.This training is designed for
cooperative managers without an accounting or €imabackground. It is intended to allow
participants to better understand cooperative Gir@nstatements and reports, the financial
consequences of management decisions, and firalbytt that understanding to work. Following
the training, managers will be better equippeditioee interpret and discuss financial information
with cooperative personnel or outsource financepawting, and bookkeeping to service providers.
The training will include: The basics of record peg and essential financial records;
fundamentals of accounting and financial inform@atibow money flows through a cooperative;
basic accounting forms and financial reports, saglhbalance sheets and profit and loss statements;
what information financial statements provide asllwas the practical application of that
information; how financial statements are usedaweetbp financial forecasts, revenue requirements
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and overall cooperative financial goals and objesti and the importance of financial ratios and
what they mean.

Activity 3: Marketing, Selling and Communication Skills for Cooperative Managers. This
section addresses three vital skills required oéféective manager to sell a cooperative’s products
and services. The first is a basic knowledge ofntlagketing process, or marketing essentials. The
second component covers effective selling skillgl atrategies. This focuses on marketing
strategies or the process of identifying and satigf customer requirements profitably by serving
them in a convenient, cost-effective, and timelynmex. These skills include understanding the
basic elements of a sale, building a reliable tliest, making personal contacts, and setting sales
goals and objectives based on sales strategidmtsadles turnover is maintained or increased over
time. The third skill found in a good marketing rager is the ability to communicate effectively,
both within the cooperative and outside it whenlidgawith suppliers and buyers.

Trainers/ABDS providers: Initially, service providers are needed to providere generic business
training for cooperative managers, namely the basinciples applicable across all types of
business entities and all sectors of the economg. O the specific and unique organizational and
membership structure of agricultural cooperatives far-profit, producer-owned companies,
eventually more specific services and training apph will be required. The Project will, together
with the Ministry of Agriculture, select qualifiezkrvice providers through a public bid process. To
support existing service providers in building regd programs and submitting well-designed
proposals tailored for agricultural cooperativedse Project will provide instructions for training
modules designed and recommended by the Projesultant.

Training Certificate for Managers: After completing the training, participants wik lawarded a
“Training Certificate for Cooperative Managers.” elltertificate marks the first step toward
defining a minimum standard for the managers ofcaljural cooperatives. This program, along
with the cooperative managers who complete cowrgepe promoted as “Success Stories” and
models for future training. The Project will workitiv the Ministry of Agriculture, Cooperative
Union and other stakeholders in developing thiso imin ongoing program, introducing a
license/certificate for managers of agriculturabgeratives.

Training materials: Training modules will be developed into trainingterials, handbooks and
brochures and published for further disseminatiod future trainings. In addition, all developed
publications will be posted on the websites of Maistry of Agriculture and the Project.

Project timeframe (Activities 1, 2, and 3): October 2009/Januarg@0
Timeline of program implementation:
» October 2009 - Selection of qualified service pdev(s), selection of agricultural cooperatives,
contracting selected service provider(s);
* November/December 2009 — Trainings. Final schefiulérainings will depend on the number
and geographic allocation of selected cooperatiestative schedule for trainings:
Cooperative Business and Strategic Managemenay?2 d
» Session 1 — November 4-5, 2009 (Group 1= 10-15Ipgop
* Session 2 — November 10-11, 2009  (Group 2= 10-46ple)
Financial Planning Tools for Managers - 2 days
* Session 1 — November 12-13, 2009  (Group 1= 10-46ple)
* Session 2 — November 17-18, 2009  (Group 2= 10-48ple)
Marketing, Selling and Communication Skills - 2 day
* Session 1 — November 24-25, 2009  (Group 1= 10-48ple)
e Session 2 — November 26-27, 2009  (Group 2= 10-48ple)
» December 2009 - Award of the Training Certificates.
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» January 2010 - Training materials published on vie{sy.

Projected Outcome 25-40 managers of cooperatives trained; 25-4@etives with more than
500-800 members assisted; 25-40 cooperatives miphoved efficiency and higher incomes within
one year’'s time (this will be primarily measuredotingh quarterly and annual impact surveys.
Cooperative managers will state what type of supibey received from the Project).

Target Participants: Management of agricultural cooperatives; trainipgrticipants will be
selected according to criteria defined by the Rtogad the Ministry of Agriculture. The Project
expects the participation of approximately 20 coapees, from six targeted sub sectors. (Tree
Fruit (6): “Vocko”, “Prima”, “Golden Fruct’, “Slankmenka”, “Domacin”, “Cacanska Jabuka”.
Berry Fruit (3): “Mladost”, “Prima Borovnica”, “Agrbit”. Livestock (4): “Agronor”, “Raca”,
“‘Ratar”, “Valjevo”. Dairy (1): “Preobrazenje”. Vetmbles (5): “Agronom-Despotovo”,
“Gospodjinci”, “Tisa”, “Agrokooperativa’, “Zablacd@”. Herbs and Mushrooms (1): “Eco Funghi
System”).

Participants selected by the Ministry of Agricuumay well cover other agriculture sub-sectors,
including grains, oil seeds, and sugar beets. Aimiax of forty (40) agricultural cooperatives will
have managers engaged in the trainings.

Activity 4: Study tour to an EU country to improve the management capacities of Serbian
cooperatives.After completion of the training program, the massgof cooperatives who have
successfully completed all three training modulds$ tvavel to a selected EU country (preferably
Italy) to visit cooperatives and federations of pexatives. The main goal of this activity is to
expose management staff of selected Serbian cdoferdao EU producer organization structures
and roles, and improve their links with internaibnounterparts. Participants will learn about EU
cooperative organizational structure, managemesteB)s, internal procedures, and especially
marketing activities. In addition, they will disaushe best cooperative organizational models to
apply in Serbia. Also to be covered are: memberslivipcture,share investments of member-
owners, types of services provided to members,| leenember business participation with the
cooperative and profit-sharing schemes. The Project will hire a local STTA to design anganize

the final study tour agenda, providing more dethtlgpics and selecting which country and contact
organizations to visit. Beyond just cooperativé® Project recommends inviting representatives
from TV stations that provide both national coveragd a specific focus on agribusiness reporting
to take part in a study trip. Doing so will promdies program and its goals, as well as disseminate
any gained knowledge to a wider audience withirb&é&s cooperative sector.

Project timeframe: January — April 2010 (preparations for study tigp early April 2010 in
cooperation with World Learning organization).

Type of AssistanceProject Activity and local STTA.

Target Participants: Managers of 20 cooperatives from six targeted sabtors who have
completed trainings: (Tree Fruit (6): “Vocko”, “Pra”, “Golden Fruct”, “Slankamenka”,
“Domacin”, “Cacanska Jabuka”. Berry Fruit (3): “Miast”, “Prima Borovnica”, “Agrobit”.

Livestock (4): “Agronor”, “Raca”, “Ratar”, “Valjevb Dairy (1): “Preobrazenje”. Vegetables (5):
“Agronom-Despotovo”, “Gospodjinci’, “Tisa”, “Agrokoperativa’, “Zablacanka”. Herbs and
Mushrooms (1): “Eco Funghi System”).

Projected Outcome: 1 know-how exchange tour conducted; 25-40 marsgdr cooperatives
trained; 25-40 co-ops with more than 500-800 memath improved organization and efficiency;
and increased incomes by 10% within a year.
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Task 1.1.2: Basic Training for Cooperative Membersand Managers - Cooperative Model

This module targets a small number of cooperatimamely Project clients who scored poorly in

the OCAT rankings and who exhibit a low level oderstanding of the cooperative system. The
purpose of this module is to educate both goverbiodies (board of directors and management)
and membership representatives in the fundameoitalgricultural cooperation and in the basics of
business management.

Approach: The training program will last two consecutive daysllowing the training, a
backstopping expert from the selected service gesvwill provide follow-up support to the
participating cooperatives. The purpose is to afisesn in preparing final policies, procedures and
action plans as well to provide guidance and dwedbr the implementation of organizational and
operational best practices. These formalized doatsnill be ratified by the General Assembly for
implementation. Within six months of the trainindbe backstopping experts from the service
providers will visit these cooperatives and provideformal assessment of the cooperatives’
progress. Finally, once participants have demotestran understanding at the basic level, they will
move on to the in-depth training that covers mankeaind management topics (Module 3, Task
1.1.3).

This training module will include: basics of agilitwal cooperation; basic principles and practices
(status, membership and liability of the memberadérship, decision-making, benefits and risks of
cooperation); types of cooperative structures; dastonomics of running an agricultural

cooperative (cooperative business management);rdieoie of cooperatives (status and legal
framework, scope of activities); drafting policiesd procedures for transparent and effective
decision-making; defining roles and responsibgitief governing bodies and management; and
forming operating oversight structures.

Project timeframe: December 2009/August 2010.
Timeline of program implementation:
» December 2009 - Selection and contracting qualgeyice provider(s).
* February 2010 - Trainings; Tentative schedulefaintngs:
* Session 1 — February 2-3, 2010 (Group 1= 15-20Ipgop
* Session 2 — February 9-10, 2010 (Group 2= 15-2@Ipgo
e March 2010 - Follow-up support.
e August 2010 - Assessment of the cooperatives’ gssyr

Type of AssistanceProject Activity (2 trainings; 4 training daysjport in writing, backstopping
expert support, 10-15 person days).

Projected Outcome: 5 cooperatives assisted; cooperatives principlsspnomic stakes and legal

framework well understood and implemented by theigi@ants; involvement of cooperatives
members in the decision-making process strengthearecefficient internal management system
(procedures and policies) designed by cooperatiatigpants; efficiency improved at 5

cooperatives with more than 100 members and inere@aomes by 10% within one year.

Training Participants: Agricultural cooperatives (Tree Fruit (3): “Domati “Cacanska Jabuka”,

“Fruit Garden”. Berry Fruit (2): “Prima Borovnica”;Agrobit”. Dairy (1): “Preobrazenje”.
Vegetables (1): “Zablacanka”. Herbs and Mushroohjs“Eco Funghi System”).

Task 1.1.3: Comprehensive Training of Cooperative dmbers and Managers - Strategic and
Marketing Planning

This training targets a smaller audience of bgiforming cooperatives, or Project beneficiaries
who have exhibited a high level of understandingtltd cooperative system. These are the

Producer Organizations Activity Plan Annex IV —Page 7 of 39



USAID Serbia Agribusiness Project — Year Three Annal Workplan

cooperatives with the highest potential for growatid for achieving positive results. This training
module is designed to provide cooperatives with p@inensive coverage of the role, purpose and
function of strategic and marketing planning throutpctures and practical exercises. The
cooperatives will be able to identify the direcBahey want to take with regard to the products and
services they offer or plan to offer. The coopeesiwill go through a process of planning the
pricing, promotion and distribution of goods andvezes. As a result, cooperatives will be able to
identify customer needs and wants, determine targekets, and design programs to serve these
markets.

Participation in this module will be required ofwgoning bodies and coop representatives. This is
important because it will raise awareness and aserdéhe involvement of members as cooperative
owners in decision-making and in the process aldishing the direction that cooperative want to
take. More importantly, it will require them to dgs and develop draft Strategic and Market plans
for their own cooperatives. This will set the stdgefollow-up work with service providers after
the trainingto assist participating cooperatives in completihgir final long-term development
strategies, marketing strategies and short-ternoragilan, as well as to provide guidance and
direction for their implementation. This programliwalso be open to cooperatives that have
completed the basic training program (Module 2,KTAd.2) covering the basics of agricultural
cooperation. From a sustainability standpoint, Med2 & 3 will become the framework for all
future cooperative training.

Approach: This training module will cover two days: the fiday will involve lectures and short
exercises covering the Strategic Plan and the Magk®lan. The second day will involve group
exercises to develop outlines of a Strategic Plad Marketing Strategy specific to each
cooperative. Upon returning, each cooperative aNe 30 days to formalize each document, and
have it reviewed by the backstopping expert frora $fervice provider for both accuracy and
completeness. These formalized documents will b#fiedh by the General Assembly for
implementation. The Strategic and Marketing plank e published and presented to a wider
audience and be promoted as success stories, thtbegnedia, as cooperative models that can be
replicated. Within six months of the trainings, theckstopping experts from the service providers
will visit these cooperatives and provide a formsgessment of their progress.

Project timeframe: December 2009/August 2010.
Timeline of program implementation:
» December 2009 - Selection and contracting qualgeyice provider(s).
* February/ March 2010 - Trainings. Tentative schedal trainings:
e Session 1 — February 23-24, 2010 (Group 1= 15-20Ip¥
* Session 2 — March 2-3, 2010 (Group 2= 15-20 people)
e Session 3 — March 9-10, 2010 (Group 3 15-20 people)
* April 2010 - Follow-up support.
* August 2010 - Assessment of the cooperatives’ pssgr

Type of Assistance Project Activity (2-3 trainings, 6-10 training Yyl support in writing,
backstopping expert support, 10-15 person days).

Projected Outcome: 4 cooperatives assisted; methodology for preparatof the cooperative
development and marketing strategies well undedstand implemented by the participants;
cooperatives introduced to basic market developnsrt trends; involvement of cooperative
members in the decision-making process strengthecmaperative strategies and action plans
designed, adopted and under implementation. 4 gatipes with more than 100 members with
improved efficiency and increase incomes by 10%invidne year.
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Training Participants: Agricultural Cooperatives (Tree Fruit (4): “Vocko*Prima”, “Golden
Fruct”, “Slankamenka”, Berry Fruit (1): “Mladosttivestock (2): “Agronor”, “Raca. Vegetables
(3): “Gospodijinci”, “Tisa”, “Agrokooperativa’.

Follow-up Support:

Based on the developed strategies and short-teiongians the Project may support cooperatives
in carrying out planned activities and project2@10/ 2011 through the grants program.

Task 1.1.4: Prepare and enable informal farmer grops and associations to advance into
cooperatives

The Project designed a training module and wileskeh service provider and/or local STTA to
provide assistance to identified informal farmeowgyrs and non-profit associations that want to
advance into business-oriented cooperatives (exasrptlude a group of 40 quince fruit growers
from Cacak who produce more than 2,000 tons per, yafferent informal groups of berry fruit
growers; the “Zeleni List” association of vegetaflewers, etc.). These groups need assistance in
setting up cooperatives with sound, sustainabiesires that can provide services to their members
and make them market competitive. The most critisalie is to organize the new entities and
establish the best cooperative models and orgamzatstructures for their start-up period. Many
new cooperatives have failed because they did inst feceive cooperative training, or any
assistance in formally establishing the coopergiiver to providing marketing and supply services.

This will be an open program during Year 3, andntrays will be conducted from time to time

based on the number of requests from farmer grangsassociations. Training will cover one day
and include: Legal framework in Serbia for registgrand running a cooperative with a step-by-
step approach; basic principles of agriculturalpsration (status, membership and liability of the
members, leadership, decision-making, and benefitéjoduction to the basics of cooperative
business management; and policies and procedurasfsparent and effective decision-making.

With the goal of assisting a larger number of fargeups in setting up their own cooperative
enterprises, the Project is considering, along il Ministry of Agriculture and Cooperative
Union, the possibility of delivering this trainintprough regional rural networks and regional
cooperative unions. This national campaign wouldniy@iemented and co-funded jointly with the
Ministry of Agriculture.

Project timeframe: November 2009 — September 2010.

Type of Assistance:Project Activity (5-10 trainings, support in writj, backstopping expert
support, 5-10 person days).

Projected Outcome: 5 informal producer groups assisted; cooperatipesciples, economic stakes
and legal framework well understood by the paréeifs and implemented by a minimum of 3-5
groups that formed registered cooperatives; 30-6 rmembers who will establish/register new
cooperatives.

Task 1.1.6: Organize trainings on Quality ManagemenSystems (QMS) — preparations for
group standards certification

Only a small number of the applications submittgdpooducer organizations to introduce the
GlobalGAP standard were approved. The reasondi®iriclude both a lack of comprehension of
the main requirements for the group certificatiérsimall-holder organizations, as well as the very
capability to do so. The key element for any groagification is putting in place, maintaining and
running an effective quality management system (QMBhin the producer organization. That
requires of the producer group a proper organiaatiocapacity and the properly trained
organizational staff to manage and maintain the Q€l8 prerequisite for GlobalGAP certification.
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The Project will use local experts (STTA) to pravidssistance designed solely for cooperatives to
strengthen both their awareness and their captacggt-up and maintain QMS as a requirement for
successful group certification in GlobalGAP. Co@times have different constraints and therefore
need different types of support than do other $takkers to address the main issues associated with
successful certification. Capacity-building aredsupport may also include a wide-range of issues,
such as traceability, sound record-keeping and meatation, safe use and storage of
agrochemicals, fruit handling and grading, as \asllany other technical area deemed as a critical
control point for GlobalGAP certification. Main gt beneficiaries are berry fruit and vegetable
cooperatives (Prima Borovnica, Mladost, Agrobitbléganka, vegetable growers from Striza, etc.)

Project timeframe: November 2009 — March 2010.

Type of AssistanceProject Activity (ABDS) or local STTA (3 trainings

Projected Outcome: 3-5 POs assisted and trained in QMS; 3 coopeeatiwith introduced QMS
and applied for GlobalGAP certification.

FOSTER DEVELOPMENT OF NEW, AND REORGANIZE /RESTRUCTURE EXISTING, PRODUCER AND
BUSINESS ASSOCIATIONS ON A NATIONAL LEVEL

One major weakness identified in the Serbian agiitess environment is a shortage of viable
farmer and industry associations at the nationatll¢hat represent sub-sector interests. It has
become apparent that stakeholders from each ofattyeted value chains realize the need for
alliances to represent them as a group and, ingded) to foster growth with each of their
commodities. However, very few show the initiatied dedication to take part in forming and
funding such organizations. In Serbia, there ameds, if not hundreds, of national associations tha
exist only on paper. Most were formed as civic aigations, primarily as a means to acquire a
political voice, without setting proper organizai® structure, goals, strategies, and without
providing any member services.

Therefore, in Year 3 the Project will focus on grewf agribusinesses and farmers, as well as on
existing associations, all identified by sectordeathat showed interest in forming viable
organizations. The Project will target only a fessaciations, and may operate at either the regional
or national level. The goal is to make key leverpgmts for stakeholders in targeted sectors. The
purpose is to assist them in providing tangiblevises to their members and to sustain their own
viability after the life of the Project.

For specific sector associations, the implementatioof activities will be led by designated
sector leads with the support of the PO specialigMedicinal and Aromatic Plants Association,
Blueberry Growers Association, Dairy Processorso8sgion),while for the associations that cut
across more sectors, the PO specialist will take ¢hlead role (Organic Food Association, and
Fruits of Serbia Association).

Task 1.1.6: Strengthen national associations

In support of sector lead efforts to revitalizestixig associations and to create new associatioas,
PO specialist will hire local STTA and/or serviceyiders to assist and train each association in
setting up efficient organizational structures andeveloping tangible member services. The main
tasks of the PO cross-cutting component will bevigliog support to associations to articulate and
prepare: 1) Organizational structure and internbds; 2) By Laws based on the new Serbian Law
on Associations, with special recommendations awetusions; 3) Annual operational budget; 4)
Revenue structure (member fee structure, revennergtng activities and services); 5) Long-term
development strategy and mid-term objectives; @jolcplan — an activity program on an annual
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basis; and 7) Advocacy and lobbying strategy. Thgjept will also use local STTA to assist
associations with legal registration issues.

Based on the developed strategies and short-teiongaans, the Project will support associations
in carrying out their planned activities in 201@12 through a capacity-building grants program
that will be released in the second quarter of YBe@lease see more in Grants Program work plan -
Annex 4).

Activity 1: Expert support to targeted associatiors. The Project will bring in a consultant to
meet with the target associations to assess thgan@ation, needs and constraints and provide
recommendations and guidance for each. The consultdl advise associations on different
organizational models, how to improve their viagiland the provision of member services. The
consultant will propose a set of interventions antivities specific to each organization. Targeted
beneficiaries are the following recently formedioa&l associations: Fruits of Serbia Association,
Medicinal and Aromatic Plants Association, and @igd&ood Association. It is expected that once
the associations articulate their activities, thelf ask for the project support. This support will
consist of the Project’s underwriting the managenoérihose associations. The plan is to help the
organizations identify and plan activities, andstpport the implementation of those activities that
will support both their members and sectors. Fav associations, underwriting management costs
could be an option only if the associations themeselcover the majority of those costs and only
then for a start-up period. This should occur omlyconjunction with the implementation of
concrete activities.

Project timeframe: November/December 2009 (identification and conimgcforeign STTA, three
week assignment and follow up).

Type of Assistance STTA support.

Projected Outcome/Expected results: 3 associations and more than 100 agribusinesssistas; 3
associations with improved organization and prawisof services; association members achieved
increased sales of USD$300,000 within a year.

Activity 2: Organize new national herb processors ssociation. The project will assist herb
processors and exporters who are currently membkrhe “Medicinal and Aromatic Plants
Association of Serbia” to establish a new orgamzatto be set up according to the new association
law (Please see more in Herbs and Mushrooms Seotéirplan). The association needs to set up a
new viable organization that will serve its membeusd to articulate its long-term and mid-term
objectives. The PO Specialist will be responsilide these activities. Based on the strategies
developed and the short-term action plan, the Breyél support the implementation of all planned
activities through the grant scheme. The PO spstialll also help the sector lead to assist the
association’s implementing a set of industry-basedities in Year 3.

Project timeframe: October 2009 — March 2010 (association development

Type of AssistanceProject Activity and STTA support.

Projected Outcome: 1 new functional national association establish#@:15 member companies
assisted; USD$300,000 in member sales achieved.

Activity 3: Support establishment of a national bleberry organization. An initiative to
establish a national umbrella organization was daed by the Project’s clients, including both
blueberry growers and related ABDS providers inbie(Please see more in Berry Sector work
plan). The PO specialist will help the berry fregictor lead to design and provide a set of assistan
measures to this new PO and thus ensure the sals@idevelopment of both production and sales
of this valuable crop in Serbia. The assistancthefPO component will include the provision of
consultancy and advisory services in the seleatiotihe appropriate form and development of its
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by-laws and strategic plan, as well as in the lggkéo/transfer of knowledge and experience from
world-leading POs specializing in blueberries, sashthe U.S. Highbush Blueberry Council, or
USHBC).

Project timeframe: Nov 2009 — Sep 2010.

Type of Assistance:Project Activity and STTA support (ABDS/local STThr association
development, foreign STTA).

Expected Outcome: 1 new national association established; 5 loca@jiomal POs assisted; 20 new
members joining existing POs; USD$100,000 in mershkss achieved.

Activity 4: Develop Serbian Dairy Processors Assaoafion. Serbian dairies are interested in
addressing critical sector needs through an orgdnstructure, such as an association. The dairy
sector lead, with the support of Gabriel Pascu@l, A worked with dairies in Year 2 to speed up
the formation of the association and prepared sise@ation model that will be launched in Year 3
(Please see more in Dairy Sector work plan). Thesp&zialist will assist the sector lead in Year 3
with legal registration issues and the setting tija @roper structure in light of the new law on
associations.

Timing: November 2009 — September 2010.

Type of AssistanceProject Activity and STTA support (ABDS/local STTA assist association
with legal registration issues).

Projected Outcome: 1 national association formed and registered; 54t@mber companies
assisted; USD$300,000 in member sales achieved.

B. SECTOR SPECIFIC/ TECHNICAL LEVEL OF INTERVENTIONS

Support at the sector-specific level will includetiaties designed and implemented solely by
sector leads to improve the performance of targpteducer organizations and their members, as
related to the specific commodities they produce @aue chain functions they carry out. These
includes: improve farm level productivity, enhar@vest and post-harvest quality, reduce losses,
and introduce value-added produ(@®tease see Sector Leads work plandylost of these activities
will not be designed for and focused on solely prat organizations; they also may include other
stakeholders as well, such as companies and ladjeidual farmers. The PO specialist will
provide support to sector leads for those actwitlesigned specifically for POs and will provide
follow-up capacity-building support to those as=isPOs to assure the successful implementation
of sector-specific activities.
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ABDS and FINANCE - Year Three Activity Plan

OBJECTIVE 1: IMPROVE ABDS DELIVERY

Introduction

To compete in their markets, input suppliers, fasnand firms all along each value chain will need
a consistent use of services provided by ABDS. Ssmivices will upgrade their management
capacity skills, increase yields and productivliguwer their costs, improve financial performance
and bankability and others. The USAID Agribusin@seject (in future the Project) will focus on
creating a fabric of market driven service provedeho can help the sector to develp more rapidly
on its own over the long term.

The Project has been focused on coordination amyigion of these skills in technical,
management, marketing and financial areas to tigetied subsectors during year 2 of the program
and will continue to do so in the next year as w@lven the relatively scarce supply of ABDS in
Serbia, technical assistance to firms in key poaisg each value chain will be initiated by the
Project staff in an effort to build a network oktainable ABDS providers.

The Project will enhance the capacity of local ser\providers to serve the needs of the value
chains, while ensuring that there is demand foh s@evices, to guarantee sustainability. In addlitio
to presented tasks in this WP the Project will carg to indentify market failures during Y3 and
will work on the solution providing in order to dge these failures.

Note: detailed activities related to ABDS compor®nsub-sectors are presented in the sub-sector
plans.

Task 1.1 - Develop ABDS network

The Project’s crosscutting activities to build swgply of market-driven services directly to Sembia
businesses will include development of generic mallie chain specific ABDS network. The
services will be used, while actively engaging thim implementing specific assignments (for
detailed activities please refer to the cross+egttand sub-sector ABDS activities). We have
identified more than 100 public and private ABDSthg end of Year 2 that cover a wide range of
products and services and will continue to indgntifore in order to provide the best possible
services to our target companies. The projectaisib focus on capacity building of ABDS in order
to improve knowledge base of the local provides ndnsure that the know-how of experts and
STTA are kept in Serbia. In such way the Projeditevisure sustainable development of the service
providers which will boost the growth of agricukurelated companies.

Task 1.2 - Continue work on consolidation — link tacold chain

Companies in Serbia are receiving inquires andrerffem foreign buyers for LTL (less than
container load) shipments but the companies are:

» Failing to pursue the business because the orzies are insufficient.
* Unsure how to manage the LTL logistics
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* Not delivering any products due to high transpa@tatosts which makes their products less
competitive.

» Delivering shipments partially in disorganized manat the higher transportation cost per
unit

The Project identified and worked with Lagermaxn@alidator company) during Y2 on organizing

consolidator services on the national level in th@nner that provides Serbian companies with
increased opportunities to deliver LTL shipments@npetitive rates. As of July first consolidated

shipments left Serbia to Montenegro, Austria anthesmther EU countries. During the Y3 the

Project will:

Assist Lagermax to further develop and refine tlansolidation service to Serbian
exporters.

Facilitate meetings with companies involved withe$hr exports and companies
recommended by sector leads and cold chain studlyogstic/transport/distribution system
like Lagermax or others — produce tailored solgitor clients.

Disseminate information on logistics/distributioafisportation services to a larger audience
through serious of presentations at sector meeéingswithin the local fairs.

Develop new website that will serve as a portal lemistic, distribution, transportation
companies — presentation of liner services, ordoteeduling.

Work with service provider to attend internatiotradeshows organized by the Project.

Expected results: Introduced new service by ABDS provider to allepdial clients — new revenues
for provider US$ 240,000; new export sales for canigs US$ 1,600,000; companies able to
deliver LTL to EU, US and Russian markets at thappstitive prices.

Task 1.3 — Continue ToT for Safe Pesticide Use (SPU

During Y2 the Project has successfully trained aedified 20 trainers and more than 500
individual producers in SPU. According to the latésod safety law, any person involved in
pesticide use should be properly trained for peitandling and use. This leaves an enormous
number of people using pesticides that are natdéchin SPU. The project will continue in capacity
building for this service by assisting MOA in dewging the strategy for training of at least 100,000
farmers in the next three years.

This overall objective will be achieved by two majines of capacity building activities: 1)
Supporting the network of the national trainersRSEE and agribusiness service providers, and 2)
Supporting the institutions in Serbia with tailoede information, assistance and services. An
implementation work plan consisting of 6 activitiess been put together, including: Start-up phase,
Training of Trainers, Training for Users, ExchargjeExperience & Expertise, Match-making and
Tasks Information Network. The task will involve 2@DS providers from all regions of Serbia,
including 3 newly formed and privately owned prarisl

Note regarding this activity that we are well awafe@he large numbers of farmers that need to be
reached with SPU training. In year three we aindedeloping a strategy in concert with the
Ministry of Agriculture to prepare for this. We stuproceed carefully in this process because of
the sensitivity of this issue within the ministrfhe ministry sees this area as their purview aad a
currently resistant to the notion of moving forwawsd a broader training front through ABDS
providers. At the moment the ministry views resg®io this immense need as action that can be
managed or at least controlled within the ministsglf. We will carefully proceed in this area to
develop and propose a multi-faceted approach tdingean anticipated vast demand, but we must
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do so cooperatively with the ministry. We will ngenthis as we do all joint activities with the
ministry, in a collegial and cooperative mannet thahe end we believe will lead to a satisfacfory
effective, and realistic strategy.

Expected results: Create a system and strategy together with MG&intminimum 40 new trainers
in SPU to ensure faster training process of theviddial farmers

Note: More details are presented in the Environrake8ection

Task 1.4 - Prepare and promote new Belgrade Food 8w

The split of Yugoslavia shrank the size of the fman countries’ domestic markets leaving each of
the Republics with just pieces of what once wag an#llion population domestic market. In such
enviroment no Republic has developed a comercialyle regional (international) food trade show
which will be the focus of all major food companié®m former Yougoslava and regional
countries. Since Serbia has the best developedifatry of all former Yugoslav Republics and
huge trade surplus with CEFTA countries, good gapigical position (located on the cross roads of
Eastern Europe) it would be normal for Serbia, Badg to host the largest food show in this part of
Europe. The Project staff (ABDS and Sales and Marge spoke about this market failure with
numerous Serbian companies inquiring about the f@educh venue in Belgrade and reactions
were positive.

During Y2 the Project identified Expo XXI and Befex (fair organizers and stand constructors) as
possible private trade show providers who are éstexd in developing food show in Belgrade.

Expo XXI and Belexpo have been successful orgasieénvarious tradeshows as of 1995. Today
they are the owners of 2,500mf column free, multi-functional space, having titenn walls to
adapt the hall shape according to specific requeregs) high ceilings to hang banners and lights and
underground utilities channels provide technicairextions to any part of the hall. They host and
organize 10 trade shows per year. The hall sipernfect to organize the initial trade show as vee ar
expecting 80 participants in year one.

It is our plan to grow the Belgrade food trade shiowhe next three years through service providers
to reach minimum 300 companies from Serbia, foriviggoslavia and regional countries and to
become the focus point for the food industry oftEasEurope.

To be able to do so we plan to work with the Exp$l dnd Belexpo (as local service providers)
and the National association for food trade — NASE foreign STTA) to develop Belgrade food
show with association funding.

Hire NASFT (or a comparable providers) as an STd Adsist with:

» Drafting of the strategy for the development of Bedgrade food trade show;
* Technical assistance with food show layout and riggeion;
» Assistance in creating the exporters associatigratmer Expo XXI and Belxpo;

The Project staff will also assist service provaderth:

* Promotion of the trade show via: website develogmBR campaign; advertizing; direct
promotion in the regional fairs, engage Serbianndter of Commerce, Belgrade City Hall.
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* Ensure exhibitor base: domestic via presentatipnsmotional campaign; foreign — link
with Tuto Food and Fancy food, advertize withinioegl countries.

* Work on the buyer attendance — invite all the megtail chain in Europe.

» Develop proper training sessions and ensure adequast speakers for the three days
presentations during the show.

Expected results. First food show in Belgrade should attract at 88 exhibitors (40 domestic
and 40 foreign). Project will use grant funds tcsias this activity. One new ABDS started; US$
250.000 new revenues for the service provider; @@ jobs within the service provider; 40 local
companies exposed at International Trade Show; UWSmillion of total sales of participated
companies; possible creation of export associaéiod finance vehicle for the association.

Implementation Period: September 2009 — November 2010
Note: More details are presented in the Marketing &ales Section

Task 1.5 - Management training - capacity buildinoand promotion

During the Y2 the Project has successfully orgahibeisiness training program emphasizing
several themes: Professional selling skills, Irdéggt marketing communication, strategic and
business plan development, finance for non finanamagers and business networking and trade
shows. While creating the program we expected tttetompanies which attend the trainings will
be in position to set the proper business stratbgyter promote themselves at the markets,
understand market needs, increase sales/expoitige whputs, improve image and rating, gain
easier access to bank loans, and make strategg&atecmore wisely. Since the program just ended
we will survey all the clients by the end of Sepbem We will also survey them to realise in which
other areas they need aditinal trainings. Durirgyttainings several clients already asked service
providers for additinal services.

We will work closly with service providers to proteosuccess stories from the trainings and to
further promote their services. To achieve this,need to:

Survey the results of the Improvement of the bussirekills training program. Based on the
results, decision has to be made whether thergageist in repeating such trainings.

Work with service providers on promotion of thesngces.

Organize one day event (where all the certificattisbe delivered to companies); promote
other services (other trainings) of the servicevjglers; conduct the survey.

While talking to several clients we assumed thahynaf them would also like to learn more about
and to improve their skills in commercial negobatiand business leadership area.

We will also survey all the clients to get the repaegarding these two trainings. In case they do,
the Project has already contacted Carr Swanson #&dé&ph (CSR) that has a specialized course
that it regularly teaches in the US and it is csiesitly rated as the best workshop given to clients
Typically it is a two week residential course. Téfere, engagement of CSR to do the ToT for

business service providers (that are delivering ihisiness training program) and other ABDS

providers is envisioned.

Expected results: Two new trainings added to training portfolio bktexisting training companies;
at least 5 service providers (10 trainers) train@ainimum 20 companies trained in negotiation and
business leadership skills;

Implementation Period: February 2010 — April 2010
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Task 1.6 - Renew Global Gap certification

The value chain analysis of selected six subseqioepared by the Agribusiness Project have
shown that the lack of compliance with internatiosandards is one of the key obstacles in
increasing competitiveness of agricultural produst®oth domestic and international markets. In
addition, future EU integrations and WTO membersiip put additional pressure on greater
implementation of relevant international standaadd quality management systems in production
and processing of agricultural products.

In order to prepare Serbian agribusinesses to ssittly compete in the international market, the
Project plans to continue supporting introductidnirdernational standards through the grant
program on a cost-share basis with client agrilasseas (the program will encompass quality and
safety standards — GlobalGAP, ISO 22000, ISO 14@¥laccordance with specific program
criteria). During the Year 3, the Project will haadditional focus on assisting existing producer
organizations with achieving group certificationr fGlobalGAP. Key element for any group
certification is to put in place, maintain and ram effective quality management system (QMS) of
the producer organization. That requires propeamigational capacity of producer group and the
necessary trainings to staff of these organizationeanage and maintain the QMS as prerequisite
for GlobalGAP certification. The Project will usechl experts (STTA) to provide assistance
designed solely for cooperatives to strengthenr taeiareness and capacities, address the weak
points in their operations which are crucial fottisg-up and maintaining QMS as requirement for
successful group certification of GlobalGAP. ThejBct will also train the service providers on

selling techniques and facilitate presentationgateErested companies.
Note: More details are presented in the Policy Bect

Task 1.7 — Improve feed of Livestock and Dairy cows

The situation in animal feeding industry is someiybaradoxical. While we have on one side 20

legitimate companies involved in production of aairfeed than cover 10% of the market we have

more than 1500 illegal companies operating in tlagy @rea that are providing animal feed for the

rest of the market. The complexity is even biggerwee realize that large companies consider
themselves as fierce rivals. The second issudeased of education among farmers and awareness
of what feed would benefit to their companies. ié® dike to see properly organized both animal

feeding companies and farmers so they could befrefth economy of scale and have better

negotiation power with state authorities. There saeeral challenges we wish to tackle with this

assignment:

* Raise the level of knowledge of importance of prdpeding among farmers

» Organize farmers in coops or other forms of assiociaand link them with slaughterhouses,
dairies and feed producers

» Organize animal feeding companies around somel@atonsumer education which will lead
to increase in consumption of animal feed, theeetbeir sales;

* Lobby for implementation of laws (animal healthodiosafety) as the companies operating in the
grey area are not fulfilling law requirements anaynrendanger human health,

* Introduce bank loans where needed to finance prapenal feed — use dairies, coops and
slaughterhouses as loan carriers;

Properly balanced animal feed ratios are cruciagéod herd performance and overall farm
competitiveness. The Project will work with feed ngmanies supplying larger farms and
cooperatives on improving their production pradi@d product services through direct STTA
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assistance and/or through grants. By helping implegmmodern technologies and helping distribute
advisory and other services to stakeholders infitle, the Project will contribute to sector
development and creation of additional revenueseamployments by sector firms.

The project is planning a big sector meeting wiadirenajor stakeholders will meet and discuss: the
strategy in educating the farmers on benefits oper feeding, development of business models for
supply of feed, association and cooperatives fogmstimulation of legitimate business, and
advocacy towards ministry on law implementatione Tgroject will also work with local ABDS
(Agrar kontakt, Taurus and veterinarian stations¢ducate and promote proper animal feeding to
farmers. The data collected during two grants (isuand Agrar kontakt) will be presented as they
both show increase in productivity and yields (we$tock and dairy) caused by proper feeding
among other factors.

Expected outcomes: Increase in revenues and employments generaté&BB§S (increased market
share of legitimate feeding companies from existid@o to 20% by expanding the market), better
productivity and profitability at farm level;

OBJECTIVE 2: IMPROVE ACCESS TO FINANCIAL SERVICES B Y SERBIAN
AGRIBUSINESSES

Agribusinesses in Serbia face significant problamsaccessing loans for working capital and
investment, although the agricultural sector repméesa large and attractive market that is critical
the growth of the economy.

Task 2.1 — Improve financial services in agribusings

The current crisis is at its roots a financial o@eedit was extended against assets which were
subsequently found to be higher risk than antieigaand in many cases worth less than the credit
extended. The resulting contraction of credit hasnsned from two related drivers. First, creditors
took enormous losses, forcing them to contract fbain portfolios to increase capital ratios bazk t
acceptable levels. In many cases, doing so hasreegan infusion of public funds. Creditors
simply have less money to lend and are cautioustdbading the funds which they do have. The
retreat from the CEE has been especially seveth,fumnding not expected to return to the previous
levels for the foreseeable future. Anticipating egative flow of credit, loan rollover rates to
emerging markets are expected to be below 100 pefoe some time. The second driver for the
contraction of credit has been an increase in aigirsion. After mispricing the risk on mortgage
securities, creditors are hesitant to lend to artytee most secure borrowers. Risk premiums, which
had hit all time lows in previous years, balloonBoth emerging markets companies as well as
developed market firms that are all but the mostis=have experienced a contraction of credit and
very high interest rates where credit is available.

The group of indicators which point out the preseand intensity of the crisis are those pertaining
to credit activity. If fewer loans are allocatedbeneficiaries, this means: i) that banks are reduc
their credit portfolios, whether in total or to grd certain specific sector or group of benefiesyi

ii) that there is less demand from beneficiariessithey have no confidence in the success of their
business plans, or iii) both. In the case of that fialf of 2009, banks reduced their credit atiési

and agricultural producers were less interestedaking loans, particularly those intended for
investment. For instance, in the period from Japudar March 2009 Komercijalna Banka only
approved 10 agricultural loans, whereas the samwk Wead approved over 6,300 loans to
agricultural beneficiaries in the previous yearwdfich 226 in Q1. ProCredit bank, the bank with
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the greatest agricultural portfolio, with 37% shar¢otal loans to agricultural producers, recorded
drop in agricultural credit activity of 28% in nuebof new loans and 40% in value during the
period January — March compared to the previous, yelaich indicates also that the unit value of
credit has dropped from EUR 2,768 EUR to EUR 2,302.

The ABDS/finance advisor will work with the STTA t@ssess major problems and to provide
solutions in financing agribusiness. Some of tleasithat need development are:

Develop program for strengthening the network ofaficial ABDS providers who can

develop costing and financial feasibility studies particular business investments and
alternatives.

Assist banks and other financial institutions irnveleping credit facilities demanded by

clients and identify lenders willing to develop ithegricultural finance capacity, and work

with them to develop credit facilities to respondarticular needs for financing.

Improve collateralization of farms through legagistration - work with associations and
the Ministry to register farms, making them eligidbr governmental financial assistance
and commercial loans.

The Project staff will also:

Facilitate dissemination of information about gawaent/bank/donor credit/loan packages
for agribusinesses (Ministry of Agriculture, SIEPARevelopment funds, Republican
Agency for SME development and other donors);

Revise and update the Agro lending brochure;

Advise individual clients on preparation and apgiicn for bank loans and guaranties;
Conduct seminars with bank loan officers to edutiagen on mitigating risk in lending to
agriculture and agribusiness. We will focus on eeagroup of lenders such as Agrobanka,
Procredit Bank, Opportunity International, Credigr&ole, Societe Generale, Intesa and
Piraeus Bank, etc.

Expected deliverables: Seminars and workshops, 300 agribusiness entrepreninformed and
pursuing loans

Task 2.2 — Provide assistance in stimulating credéctivity

The current crisis started out as a financial grigind the first effects were felt in that sector.
Similarly, first government interventions for allation of the crisis in other countries (in our
country as well) were directed at stimulating creitivities. It was realized that loans are more
necessary now than ever before, and that it isssacg to revitalize the banking sector. Especially
bearing in the mind that it was the agrarian crpditfolio that has suffered the largest drop since
the beginning of the crisis and that funding fae thurchase of harvested products are necessary to
be provided. Agriculture needs:

Identifying credit facilities for product buyers,hiech would guarantee purchasing and
related payments;

Identifying credit facilities for facilitating fundg for trade, to be organized by the state
(e.g. extension of deadlines), which might provageadvantage for Serbian producers;

Seeking credit support to producers for improviogpetitiveness;

Recommending incentives for short-term loans fevisg (both in autumn and in spring)
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The Project can not address all of agriculture sesdted above. However we can facilitate some
contacts with other donor organizations that majress some of the needs. ABDS/finance lead has
contacted Europe Enterprise Network (EEN) to cowtli projects around competitiveness
improvement. EEN is in charge for dissemination imformation related to EU grants for
competitiveness improvement and for innovation (GIRCompetitiveness Innovation Program).
European Commission CIP Program which is open fotigigation to companies and institutions
from the EU, Balkan countries and Serbia as well.

The EC has launched the Call for Proposals for Emovations, in which companies from the

food and beverages sector can participate. EC shdine costs of eco innovations is 50%, and the
total budget is 30 million euro for 40 projects @8W00 euro per project). Scope of the actionsto b
supported under this Call is the following:

Cleaner and innovative products, including packagirethods and materials, processes and
services aiming at higher resources efficiencyl Falv material, utilization in the food
sector, which increases resource efficiency andymivity, reduces bio-degradable waste,
and supports the transition to a bio-based economy.

Cleaner and innovative products, processes anitesraiming at a reduction of waste and
greenhouse gas emissions, or/and increasing ragyatid recovery.

Improved efficiency in the water consumption of raqess or improved eco-efficiency of
water management.

Innovative cleaner products, processes and seraicasig at reducing the environmental
impact of consumption of food and drinks, suchadeeling or logistical services addressing
packaging, distribution and purchasing decisions.

The Project will assist the companies from livekt@nd dairy industry to get involved in this
project for building waste processing units andrione energy utilization.

Expected results: At least one project implemented for creation ebi® processing company that
will solve problems with waste disposal for 30 $mmbslaughterhouses. One new ABDS created;
30 new jobs; US$ 1.2 millions funds attracted.

OBJECTIVE 3: IMPROVE ABDS DELIVERY BY SUB-SECTORS

Note: more details are given in the sub-sector plan
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MARKETING & SALES — Year Three Activity Plan

Introduction and Background

The goal of the USAID Agribusiness Project is torease the value of Serbian agricultural product
sales and to boost employment in the agricultuzatas. To date, the Project has focused on two
factors critical to improving market access forlsa&n agribusinesses.

First, the Project has helped producers gain a eteapderstanding of product and delivery

requirements and pricing in domestic and intermaiomarkets, by developing better sales,
marketing and negotiation skills, and by obtaingngater exposure to buyers through buyer visits,
international fairs and the Internet. The Projedttgolementation philosophy is not to strongly

differentiate between the domestic and internationarkets (there is no safe home market for
producers that cannot meet international qualibgt,cproduction capacity and service standards),
so the Project plans to continue its work with proel associations specifically on driving demand
for Serbian brands in the domestic market.

Second, the Project has worked on the public sentorketing support infrastructure for Serbian
agriculture. Past work by USAID projects with therlda Investment and Export Promotion
Agency (SIEPA) and the Ministry of Agriculture, festry and Water Management (MAFWM) has
shown that Serbian government marketing and pramoprograms can be a catalyst for new
exporters and small producers to develop new nm&rlétis support is critical in Serbia, because
many producers lack the skills, knowledge and fundget started on their own. It is also a proven
sustainable model employed by many successful &rgocountries. However, due to the Global
Financial Crisis, the Ministry of Agriculture andE®?A have reduced or eliminated their financial
support for export promotion. The USAID AgribusiaeBroject aims to work directly with the
Ministry of Agriculture, export-oriented associat8) cooperatives and private companies to
improve and enhance their abilities, services amghtial resources to allow them to pursue export
promotion.

This two-prong approach, in conjunction with therkvof the sub-sector cross-cutting teams, has
resulted in impressive gains in sales and jobsth&sProject nears the end of Year 2, the gains
already exceed the end-of-Year-3 targets in sabeswnmated and jobs gained. The Project’s
success on two major indicators provides it an dppdy in Marketing and Sales (M&S) to
explore new models of sustainability and to quickenpace of transition of the Serbian response to
market opportunities.

Through a series of sector meetings with Projeaintenembers, companies, the MAFWM and
associations, the M&S team has developed a compsefe Year 3 implementation plan for
exploiting the transition window that is open t@ tRroject. The Project’s Year 3 plan is divided
into two main elements that target the depth aeadth of Serbian response capabilities to market
opportunities.

1) Depth - Enhance firm-level ability to identifyespond to, and succeed in capturing market
opportunities. For some firms, this could mean tgyag in-house capacity and for others
reaching out in a knowledgeable way to engage ceprioviders.

2) Breadth — Strengthen service provider capaoifyrovide excellent sales and marketing services,
to price such services correctly, and to be ablddntify the market needs for such services.
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Objective 1 - Implement Firm-level Activities

Task 1.1 - Trade Fair and Export Sales Preparatiof rainings

The USAID Agribusiness Project will initiate a sgiof market-based workshops in Year 3 that
will remove key barriers to assuring the profesalgoresentation of Serbian companies at trade
fairs in the pursuit of export-oriented businessl da providing the greatest opportunities to

successfully close sales,.

The provision of trainings in the local market Isggmificantly improved over the years and Serbian
companies now have adequate service providers @blassist with appropriate educational
resources. However, there continue to be areaseakmess that hinder direct business success.
Specifically, there is an explicit lack of: marldriven packaging and design (while this has been
addressed in Year 2, the final STTA process needbet completed to bring the round of
promotional and marketing grants to a successada)l professional negotiating skills required to
help companies improve their sales process andt pnairgins; communication skills to get their
messages out about their products in a professiorainer; market research to better steer
companies to produce appropriate products; and $aéety and standards information pertinent to
directing company investment in addressing marlegjuirements. These weaknesses will be
addressed through the combined approach of prayidirect company workshops in coordination
with local service providers. Local service provel@and educational companies and institutions
will be supported with service development andiculum enhancements so that they may provide
these services and trainings for the future.

To add to the breadth of services we plan to delilie following training workshops to sector
companies, private sector educational training congs and educational institutions.

Packaging & Design — Jeff Spear

Negotiation — Carr, Swanson & Randolph
Communication — Timothy Collins

Market Research — ITC Trade Map

Food Safety and Standards Requirements — Tom Deeb

Expected outcome: 50 private companies able to improve their salgs20% and 20 ABDS
providers targeted able to offer fee-based servioesraining with full implementation with clients
in Year 4.

Estimated Project costs:USD 10,000 for facilities rental (for trainingscapresentations)

Task 1.2 - Opening Domestic Markets

Opening up domestic and regional markets for agim@ss and producer organizations will require
stronger linkages with supermarket chains and regidistributors. The Project team is already
working with logistics companies and regional sapenkets to enhance and increase their access to
improved products. This direct link to the largesimestic and regional buyers in the country,
representing the most rapidly increasing segmeihefSerbian and Balkan market for foodstuffs,
is an excellent building block for increased praglusales. The M&S team will use these contacts
and networks to serve as major points of leveragéhé market and interact through them to
provide the right assistance to a large numbepsafucer organizations and other agribusinesses.

Expected outcome: 20 linkages made, USD$300,000 in sales
Estimated Project costs:USD$0
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Task 1.3 - Training for Firms: Strengthen businesskills in marketing and sales

Lack of adequate business skills is among the iinegtiently identified weaknesses in the Value
Chain Analyses conducted for each sector. In Ye#ne2Project successfully organized a series of
business classes for companies in all sectors.dDtiee real challenges in Serbia has been getting
Serbian companies to utilize and pay for educatigeavices for their employees. For instance,
before Serbian banks provide employee training; tegquire employees to sign a two-year letter of
commitment or refund the cost of training shouldyteave the bank during that period. In order
for Serbian companies to learn of the real valuemployee investment, the USAID Agribusiness
Project will continue to offer business trainings Year 3 as a final impetus to enhance the
educational capacities of employees. In Year 3ptlogram will identify 10 companies from each
of the six sectors (60 people) for continuationhi$ program, as the Project believes that employee
education is critical if the Serbian agribusinesstsr is to become more competitive. However, in
Year 3, the Project will reduce the training supdidm 70/30 to 50/50 with an eventual phase-out
of support at the end of Year 4 with a final supsaf 30/70. In addition to this, continuing
curriculum development and training support willgrevided to local business service providers to
enhance their offering and bring it in-line with dewn techniques. The training modules to be
offered are (where necessary, new or revised dasse be added): 1) Strategic and Business Plan
Development (marketing, operations, and financg);Pffessional Selling Skills; 3) Business
Networking; 4) Finance for Non-Finance Managerst @nhintegrated Marketing Communications.

Expected outcome: 60 private companies and 5 service providers ssgfady delivering fee-based
employee business educational courses to Serbidiusinesses with class offerings implemented
and with established trainings in Year 4.

Estimated Project costs:$25,000 through 50/50 cost-share grants to beidiskd upon completion
of the final course and submission of the gradunatertificate.

Task 1.4 - Transition “graduated” companies to domstic and international self-promotion

As part of the Year 3 new trade fair policy, thejpct will primarily introduce “new” companies to
export promotion events. However, existing progtaeneficiaries will continue to need guidance
and support in pursuit of new markets as they itiansto self-promotion. The Marketing and Sales
Department will work with local service providerns utilizing the trade show handbook to assist
them in preparing an offering to agribusiness camgs focused on the organization of their
exhibitions at international events, such as tfadts. USAID will provide no financial subsidies.
The cost of the agribusiness company presentasibimgernational events shall totally be borne by
them.

Expected outcome: 32 private companies procuring trade show servara$ 5 private companies
paying their trade fair costs in full
Estimated Project costs:USD$0

Task 1.5 Marketing and Promotional Grants

The USAID Serbia Agribusiness Project, throughwthkie-chain analysis has identified marketing,
branding, packaging and labeling as weaknesseshénability of Serbian businesses to be
competitive. In Year 2, the Project launched a M#rg and Promotional Grant Scheme that
attracted more than 72 initial applicants. The nemtf accepted applicants was narrowed to 25
with a cost-share funding not to exceed 45% offited amount. In Year 3, the Project will issue a
second call for proposals from all project sectfums Marketing and Promotional Grants. The
USAID Agribusiness Project’s grant funds will beedsto support client activities in the following
areas:
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Design of new packaging for various purposes, ghiting from bulk to retail, new market
trends, etc.

Design of a new company/product logo and/or visdehtity

Design of product label

Design of marketing material for export and donwestarkets, e.g. catalogues, leaflets, and
other promotional material

Creation of a company website

Other activities aimed at improving the marketimgl @romotion of agribusinesses

Expected outcome: 30 private companies with improved marketing arahptional materials that
will assist them in increasing their sales by a imum of 20%, and 20 ABDS providers offering
fee-based services that furnish a growth in therwge offering revenue of 20% in Year 4
Estimated Project costs:See the Grants Program

Objective 2 - Implement Service-level Activities

Task 2.1 - Trade Fair Support

The main goal is to improve the effectiveness, nmu and reach of business and government
support for international fairs and other promosibrevents. As of the end of Year 2, the
Agribusiness Project had assisted Serbian companiescuring an estimated $90 million in
potential new business, of which $22 million hasrbéelivered and $50 million is under contract.
SIEPA, MAFWM and the Ministry of Trade and Servi¢B$T'S) had previously taken over primary
support for international fairs. However, the gloleconomic crisis reduced or completely
eliminated their budgets for support for thesesfair

Our proposed program for Year 3 requires a greateestment on behalf of the USAID
Agribusiness Project, but will also endeavor tourkbthe government’'s commitment and develop
private sector capacities to directly pursue iraéomal export promotion events. The Year 3
workplan includes at least six (6) internationdfdaand three (3) sales missions to regional and
international fairs and markets during tverkplan cycle. Sales missions will all be condigd
upon the interest of companies. If no company shiatesest in a sales mission, the Project will not
pursue it.

The M&S team will continue to identify and suppdhie development of new trade fair
opportunities and assist with the training of firmsoptimizing their participation in trade shows.
The activities will include sales and marketingrtiags, facilitation of buyer linkages, definitiar
distribution strategies, negotiation and contracilitation and overall direct sales support.

The M&S team will conduct preliminary market resgarfor all fairs the Project supports and
recommend for each fair those products with thetrmpotential for specific markets (with regard to
market size, annual growth, price, competition,)efthe outcome of the market research, together
with information on specific fairs, will be presedtto a wider audience.

The M&S team will help establish a transparent aetled mechanism to select new producers to
participate in international trade shows. For ti@swork, it is important that the industry select
producers that meet specific standards. NeithelPtiogect nor the government should be seen as
selecting the winners. The new participation polieweloped by the USAID Agribusiness Project
provides for at least one proven company from eachor to participate in each trade fair, and then
work as an “anchor” company to attract buyers. €hemmpanies will serve as examples to new
companies and provide hands-on mentoring whilbeafdir.

The M&S team will work with companies and servia®yders to conduct market research for
targeted markets and fairs using ITC tools andradirailable sources to determine the potential of

Marketing & Sales Activity Plan Anneg IV —Page 24 of 39



USAID Serbia Agribusiness Project — Year Three Annal Workplan

certain products. Secondly, companies need to IlsaWicient volumes and adequate product
quality and standards, all of which differ fromrfto fair. By determining specific standards ptior
each fair, companies can apply if they satisfy ¢hgtandards; otherwise they cannot.

The M&S team will work with national producer asstions and marketing companies on
preparing booth outlines, designs, promotional nete invitations to foreign buyers, press
releases to foreign and local media, etc. We wsdb grovide hands-on support, training, and
mentoring to government marketing staff and setectarketing service providers to ensure that
they master event planning, web and print promotoedia buying, and public relations.

For Fruit Logistica, BioFach and Fancy Food Tradéd; the Project will issue an RFP for local
service providers to provide for the design andstmction of a booth for the joint participation of
Serbian companies at these trade fairs. The USAdDbAsiness Project will offer a subsidy to
participating companies of approximately 60% of tteéal cost (estimated on average at
USD$10,000 per company) for initial or repeat mapttion to help offset the cost of exhibiting.
The number of exhibiting companies per show ista@xceed: Fruit Logistica — 12, BioFach — 10,
and Fancy Food — 10.

Following receipt of the booth design and costirasib, the USAID Agribusiness Project will
organize a joint meeting of all interested sectimpanies identified through sector lead interviews
with the identified service provider to presentaatigipation plan and to educate the companies on
the market opportunities for each fair. Serviceshsas marketing, business linkages and sales
support will continue to be provided to participaticompanies. Failing agreement to obtain
sufficient sector companies “buy-in” of the cosashg proposal, the Project will issue a public
RFA to identify additional and previously unknowrtérested companies for participation.

The USAID Agribusiness Project will also endeavorattract additional donor partners for the
proposed trade show promotion process, reachingoaibie European Union, Serbian ministries of
Agriculture, Economy, Trade, as well as the Serlaestment and Export Promotion Agency and
Serbian Chamber of Commerce, for financial parétgn.

The implementation of the above approach will:

Identify service providers that are able to orgamarticipation at international events and
determine their capacities;

Remove USAID from the primary financing and orgaian of Serbian agribusiness export
promotion and thus reduce its program costs; and

Reveal a great deal about the attitudes of firnspeeially small- and medium-sized
enterprises, toward participating in promotionalemg. This also will reveal their
expectations about the payoff in sales throughgipation in such events.
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Fair Listing
Name Location | Dates Sectors Comments Est. Budget
Fruit, berries, -
ANUGA Cologne oct. 10- mushrooms, EXh'b't'ng - 24 $165,000
14, 2009 companies
vegetables
. Fruit, berries, Exhibiting — fixed
Fru[t . Berlin Feb. 3-5, mushrooms, price, 16 $100,000
Logistica 2010 :
vegetables companies
To be funded by
Prodexpo Feb. 8-12,
2010 Moscow 2010 All sectors Chamber of $0
Commerce
Feb. 17- Fruit, berries, Exhibiting — fixed
Biofach Nurnberg : mushrooms, price, 10 $70,000
20, 2010 :
vegetables companies
June 28- Fruit, berries, dairy,| Exhibiting — fixed
Fancy Food| New York 30 mushrooms, price, 10 $120,000
vegetables companies
To be funded by
World Food | Moscow Sept. 15- All sectors Ministry of $7’.500 -2
19, 2010 : project staff
Agriculture
. . . Sales Mission - $3,000 - 2
Italian Dist. | Milan TBD All sectors Tutto Food oroject staff
Fruit, berries,
: : Nov. 10- | mushrooms, I $3,000 -2
ITF Skoplje | Skoplje 14, 2009 | vegetables, dairy, Sales mission project staff
meat
Mihas Kuala May 6-10, | Al sectors Sales mission $5,000 - 2
(Halal) Fair | Lumpur 2010 project staff
. Aug. 29-
Gornja Slovenia | Sept. 5, | All sectors Sales mission $2’500 ~2
Radgona 2010 project staff

Total cost herein: USD$476,000

Facilitate Sales Linkages for Serbian Agribusinesse— Sales Missions

The sales linkage services provided by the Agritess Project have been ongoing since project
inception. They are developed through trade shomes,Serbian Fruit website, magazine stories,
partner initiatives and advertising in internatiomeeriodicals. Targeted initiatives in Year 3
include:

Italian Distribution Sales Linkages — The Tutto Food Fair in Milan, Italy, through our
joint promotional programs, will organize and faeile the introduction of Italian importers
and distributors to interested Serbian companiesgla proposed Sales Mission to Milan,
Italy for processed foods.

Halal Sales Mission— In coordination with the Embassy of Malaysiarbsen Halal-
certified companies will participate in a sales sioa to Kuala Lumpur, Malaysia, Brunei
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and Jakarta, Indonesia for the presentation ofi&entroducts. Importers, distributors and
buyer Linkages will be organized through the EmpagdMalaysia.

French Organic Sales Linkages- Through an initiative developed with the Fre@uniganic
Processors Association, the Project will host &gkgion of French organic food processors
interested in linking with organically certifiedq@ucers in Serbia who meet French organic
standards. The Project has reached out to the raganic certification authority Eco Cert
for cooperation concerning this event.

Task 2.2 - ABDS and Export Association Preparatioffior Fairs and Sales Missions

The M&S team will provide hands-on support, trag)iand mentoring to export associations and
selected marketing service providers to ensure ttheyt master: events planning, web and print
promotion, media buying, public relations and insgional market sales techniques. In addition, the
S&M team will: 1) Assist all export associationsthwithe implementation of a monitoring and
evaluation process that measures short-, mediuthdang-term impact versus investment; and 2)
Provide technical assistance to service providetsexport associations on budget preparation with
a cost-sharing process.

Expected outcome: Three associations supported (Fruits of Serbiapi@eOrganica and Serbian
Specialty Food Association) that will take full pessibility for the organization and participation
of association members in international trade fair'ear 4 and beyond.

Estimated Project costs:See the Grants Program

Task 2.3 - Communications: Dissemination of agribusess-related information

In cooperation with private-sector service provijehe MAFWM and the Serbian Chamber of

Commerce, the Project will continue to disseminai@ket information, access to agribusiness
magazines, newsletters, and internet newslettepdducer associations. In addition, the Project
will expand on the successful www.serbianfruit.cete and jump-start new sub-sector sites with

the appropriate associations disseminating impbpesduct information and downloadable sector-

specific marketing brochures targeted to intermaticand domestic clients. New sector-specific

websites to be developed: 1) Dairy — specificathgase and value-added products, 2) Meats, 3)
Vegetables, 4) Mushrooms, 5) Herbs, and 6) Serngigional fairs.

Sustainability of these websites is paramount tairtldevelopment. Before any activities are
initiated, there must be an identified associatamer. The Agribusiness Project will transfer each
website over a period of three years, always miaimiga oversight, until the owner association is
able to take complete administrative control. Thacpss will be initiated in Year 3 with the launch
of a RFP for the transfer of management and adtramisn of SerbianFruit.com. The USAID
Agribusiness Project will offer a small adminisivatgrant to an association for the management of
SerbianFruit.com but will maintain oversight of thebsite for a period of two years, with full
transfer during the last year of the project. Theoaiation that offers the successful proposal will
have to support export promotion and be natioreligompassing.

Expected outcome: 6 new sector-specific websites developed
Estimated Project costs:$20,000

Task 2.4 - Market research for companies/associatig wishing to enter new markets

The M&S team will initially conduct sector- and pict-specificresearch on an as-needed basis,
but for sustainability, the Project will engage IT€@de Map trainers to embed their training within
local educational institutions and service provadeFhe M&S team will work with producer

Marketing & Sales Activity Plan Anneg IV —Page 27 of 39



USAID Serbia Agribusiness Project — Year Three Annal Workplan

organization from each of the six agribusinessassdb develop their particular market plans and
strategies.

Expected outcome: 5 market-research studies completed for compaassestiations 3 market-
based service providers offering fee -based madsstarch to the agribusiness sector.
Estimated Project costs: STTA

Task 2.5 Business-to-Business Networking Seminars

The USAID Agribusiness Project has identified bess networking as a means for developing
domestic business linkages between buyers andistgpph Year 2, the Project initiated such an
event for companies seeking marketing and promaltisarvices, inviting them to participate in a
luncheon table-top fair at the Hotel M in Belgralarketing companies presented their services to
agribusiness companies that needed their servicebd preparation of marketing materials under
the Agribusiness Marketing and Promotional Grardkefhe. Prior to the event, each marketing
company was visited and vetted for its ability @aag@ability to deliver appropriate services.

The USAID Agribusiness Project will initiate six Bimess-to-Business Networking Seminars
throughout Year 3 (October, January, March, Maly, And September). Each sector will identify a
specified linkage weakness to be addressed. The M&® will coordinate with the appropriate
sector association to develop and facilitate iec8E event so that it will be able to carry tHéog
forward in the future. Each event will be finangaimarily through an attendance fee charged by
the appropriate association administering the event

Expected outcome: 6 seminars conductedesulting in 20 successful business-to-business
connections. Association-sponsored activities atedl the increased value of membership and
participation in the association.
Estimated Project costs:$2,000

Task 2.6 - Prepare and promote new Belgrade Food 8w
Work with local fair organizers and NASFT (U.S.\8ee provider) to develop the Belgrade Food
Show (possible association funding).

Activity 2.7.1 - Develop strategy for development of the trade show

Activity 2.7.2 - Promote trade show via: website development;,cBRpaign; advertising; direct
promotion at regional fairs, Serbian Chamber of @marce, Belgrade City Hall.

Activity 2.7.3 - Ensure exhibitor base: domestic - presenta@aspromotional campaign; foreign
— link with the Tutto Food and Fancy Food fairsyextise within regional countries.

Activity 2.7.4 - Work on buyer attendance — invite all major itethains in Europe.

Activity 2.7.5 - Develop training sessions and ensure adequa&ist gpeakers for the three days of
presentations.

Expected outcome: First food show in Belgrade established, one n&D3 provider formed that
will continue the trade show on an annual basisng® jobs created with the service provider; 40
local companies exposed; USD$4 million in totalesabf participating companies, creation of
export association that is co-owner of the faiilizihg revenue from the fair to fund its activitie
(following the NASFT model).

Estimated Project costs:$15,000
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YOUTH PROGRAM - Year Three Activity Plan

Introduction

The overall youth enterprise program includes almemof different initiatives designed to prepare
Serbians aged 15-24 for greater participation ammdess within the agricultural sector. The Youth
Enterprise Program plan lists a number of actisitiesigned to enhance youth skills (improved
business development planning in agricultural sthaod universities, internship programs, etc.)
while preparing them for global economic realiti€sarly interventions with youth in career

planning and training ensures proper workforce bgraent within growing agricultural sectors,

while fostering the innovation necessary to competae new economy.

One of the main objectives of the Agribusiness éuojn Year 3 of the program is to institute a
sustainable entrepreneurship-based program thaueages new ideas, fosters new networks and
information sharing, and strategically preparestlydor success within the Serbian agricultural
sector. With the support of the ministries of Agitare, Education and Youth and Sports, as well
as the Chamber of Commerce, the Agribusiness Rrogaen will work to institutionalize an
entrepreneurship/business management curriculwagrioultural high schools and universities. The
approach will be to work together with educatotsdents, parents, government, community and
agribusinesses to integrate the concepts and pléiscof sustainable development into education
policy, school curriculum, teacher education afeldng learning across Serbia.

The project will continue insisting that the Mimistof Education take an active role in program

implementation and, eventually, make entreprendgui& the end of the project) a regular school
subject. We will continue our efforts to seek ansig Memorandum of Understanding with the

Ministry of Education to determine the program’smions and to build a common understanding
on how the program will be conducted. That wilballa smooth transition of project activities to

the Ministry when the project ends.

Task 1.1: Expand Entrepreneurship in Agribusiness Fogram

With the support of the ministries of AgricultureadaEducation, introduce “Entrepreneurship in
Agribusiness”/”Junior Achievement” (JA) in six atldnal specialized Agriculture high schools

across Serbia. Since the Project will continue tokwin the 19 schools it already assists, this will
bring the total to 25. By the conclusion of thejBct the youth entrepreneurship program will have
been expanded to 54 existing agricultural high etshim Serbia.

The Project team will continue introducing secogdaalucation courses such as: entrepreneurship,
agricultural marketing, business development, aadds analysis in agribusiness production and

technology. Armed with business planning know-hetudents in these courses are encouraged to
submit their entrepreneurial plans to compete fartsip grant funding and technical assistance

from USAID and other donors. In carrying out trask, the Project will:

Conduct more frequent consultation meetings withNhnistry of Education, involving the
Ministry of Agriculture, to propose agricultural tespreneurship programs/Junior
Achievement be offered through the Serbian educaystem and explain the benefits that
these programs provide to Serbian agribusinesshydetesent current findings to the
ministries of Education and Agriculture and estbinext steps for the Agribusiness Project
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to provide technical assistance for the adoptioremtrepreneurship curriculums by the
school system.

Offer agricultural entrepreneurship/Junior Achieestncurriculums at the high school level,
and work on teacher involvement in entrepreneurshipiculums. The goal is to obtain
their adoption by the education system. The Agiitess Project will provide technical
assistance for agricultural entrepreneurship cuirios that will be updated at the high
school level.

Propose that theinistries of Education and Agriculturéde involved in approving updated
curriculums through a special committee process,reapiired by Serbian law. The
Agribusiness Project will provide technical assis& and STTA expertise for curriculum
updates, needed material preparation, and teachi@ing in preparation for committee
review.

Task 1.2: Institute entrepreneurship-based programswithin agriculture universities

In cooperation with the several Serbian Facultiegriculture and the Ministry of Education, the
Agribusiness Project will institute entrepreneupshbased programs at universities throughout
Serbia, with the already voiced support of the lgrsity of Belgrade. Additionally, young
entrepreneurs will be supported by student-to-studend professor-to-professor mentorship
programs with U.S. universities (e.g., Michigant&téniversity). Those universities will have the
appropriate Project STTA consultants make presentatvhen in Serbia.

The Project will coordinate with the agricultureiversities of Belgrade, Novi Sad and
Cacak, as well as with students, to provide supgdtpersonnel for entrepreneurship-based
programs. Also, together with professors, the Rtojeill assist in the development of
entrepreneurship curriculum materials and trairpnggrams for university students. The
Project’s presentation and promotion of its proggand business plan competition will be
organized at all three agricultural universities.

The Project will meet with the Ministry of Agriculte, the Ministry of Education and the
universities to investigate both existing and ptétreducation opportunities for graduates
from agriculture universities and high schools [fsuas lifelong learning courses).
Furthermore, the Project will explore the posdipilof offering a course (in conjunction
with the universities) on business developmentnfmm-students, or entrepreneurship at the
community level.

The Project will assist in preparing a budget psgvdor financing selected agricultural
education courses. The funds may be obtained thrgagous sources such as the Serbian
government, World Bank, UN, EAR, USAID, etc.

Task 1.3:Continue developinginternship Programs at agriculture universities

The Year 3 focus for the Internship Program willdreuniversity students. The Project targets the
placement of 50 interns in Year 3. Furthermore piteeess of selecting and preparing companies to
participate in the Internship Program will be outs®d (e.g., to regional agencies for economic
development or regional centers for rural develapinet least 20 companies will be involved in
the Internship Program.
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The Project will work with the Chamber of Commeto@btain business support and participation.

The Project will have regular meetings with thelsar Chamber of Commerce to develop a
joint proposal for the Internship Program to bespreed to the ministries of Agriculture and
Education. The Serbian Chamber of Commerce shohtdiro formal buy-in from the
agricultural business sector involving participatio the program and provide motivation
measures for those companies as well.

The Project and its partner agencies to will cargiproviding technical assistance to the
design structure and reporting requirements fodestts participating in the Internship
Program.

The Project together with the PPES project, Chandgfe€Commerce and ministries of
Agriculture and Education, will launch a nationahtgaign involving high-profile business
leaders who have signed-on as part of the Intgprilogram. Internships should be counted
as part of the curriculum at both the universitd &igh school levels.

Task 1.4:Launch the third round of the Youth Business Plan @mpetition

As part of the Year 3 workplan, the Project williteeh the third round of the Youth Business Plan
Competition a nationwide business planning competition thatmmtes innovation within the
Serbian agricultural sector. The Year 3 competitwati take place after “Entrepreneurship in
Agribusiness”/ "Junior Achievement” lessons are ptated, and will be open to agriculture high
school students, Junior Achievement students, gnidudture university students participating in
entrepreneurship programs. It is projected to y@0dexcellent business plans for which grant
support will be provided.

The awarded grantees from the first round of thenpeetition will continue receiving
assistance in bringing their winning plans to font and in setting their respective
agribusinesses on a strong footing for the futlireey will also be coached by the USAID
Agribusiness Project team to help them to enter estdblish themselves on the market,
create links with the private and public sectorg] 8 further nurture their business ideas.

The Agribusiness Project, together with the Serb@mamber of Commerce and with
support from ministries of Agriculture and Ministogf Education, will launch the third

phase of the Youth Business Plan Competition atalture high schools, JA schools and
universities of agriculture.

Establish a financing structure with Serbian Chambe Commerce and Ministry of
Agriculture to ensure the competition grant-awaags cost-shared. In addition, seek out
sponsorship by a financial institution that canvle mentoring, training, and potentially
fund youth-led businesses.

Announce a public call for business plan concepepathrough participating universities,
JA and high schools, in the fifth month of YearTBe review of the business plans and the
selection of the winners will be finalized in moritf of Year 3.

Organize a public award ceremony for the winnershef competition, accompanied with
strong media coverage, to promote the winners anyagh and thus enhance program
awareness among peers.
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The Agribusiness Project will continue to providect®r lead and/or consultants to work
with awardees. The advisory support (technicahritial, management) will continue with
youth entrepreneur businesses to mentor and apm@re funding. Additional linkages

with university faculty mentors will be established

The project will explore opportunities for winningpnovations to be showcased as
“demonstration projects” for both student peers twmedcommunity at large.

The business plan competition will orient studentgard possible activities in the main subsectors
in which the Agribusiness Project works. It alsdl wrovide grants in the amount of up to $15,000
to each successful business plan submission. Taetsgawarded in the Youth Business Plan
Competition will fit within the gribusiness Projegtants structure. Competition awardees may be
eligible for a combination of grant, training, arethnical assistance for six to 18 months. A media
event that highlights success stories from theiptsvrounds of the competition will be organized
before the launching of each new round, in which previous winners should be publicly
recognized and evaluated
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ENVIRONMENT — Year Three Activity Plan

TASK 1 - SUPPORT IMPLEMENTATION OF SPU, EP AND IPM PROGRAMS

1.1: Pesticides Safety and Environmental Educatio@fertification

The overall objective of the Pesticides Safety Bmdironmental Education/Certification (PSEE)
task is to raise the quantity and quality of se¥sigrovided to participants as partners. The
particular focus is on those participants who uneeit the Project’s Year 2 program for certified
trainers on Safe Pesticides Use and Environmentdé&ion. The Project will ensure an increased
number of successful participants in the PSEE amogand foster cooperation between research
institutions in Serbia and the United States, tbastributing to the creation of a real PSEE
knowledge base. The overall objective will be aeéie through two major lines of capacity-
building activities: 1) Supporting the network ddtional PSEE trainers and agribusiness service
providers; and 2) Supporting institutions in Serbiih tailor-made information, assistance and
services. An implementation workplan, consisting sif activities, has been put together. It
includes: Start-up Phase, Training of Trainers,ifing for Users, Exchange of Experience and
Expertise, Match-making and Tasks Information Networhe task will involve 36 ABDS
providers from all regions of Serbia, includinggémewly formed and privately owned providers.

1.1.1 - Start-up phase -The goal is to develop the Safe Pesticides Use Eamdronmental
Protection Action Plan in cooperation with MAFWM darProject clients to reach an expected
100,000 certified safe pesticides users in Senpihd end of the Agribusiness Project.

1.1.1.1 - Training of Trainers (ToT) - The goal of this activity is to develop a train-the
trainer model that ensures the consistency andtyul the nationwide PSEE training program.
The objective of ToT is to design, test and evawamodel that ensures all new potential trainers
obtain the basic training skills, tools, and knayge they will need to deliver quality PSEE
training. The ToT workshops should assist people afe now certified to conduct pesticide safety
training in Serbia within agribusiness service ey companies and agricultural extension offices.
The workshops will provide trainers with updatedstpgde information, personal protection
equipment regulations and standards, as well adréneing tools to deliver effective pesticide
safety training to farmerss well as to those involved in the formulation éradie of pesticidess
mandated by the new Plant Protection Law of theuRkp Serbia.

1.1.1.2 - Support efforts of Ministry of MAFWM and Ministry of Environmental

Protection to develop the Trainer curriculum - Work with Ministries and the universities of
Belgrade, Kragujevac and Novi Sad, as well as a ge8tner, to develop a curriculum for a
certification program for new PSEE trainers thdt imclude mechanization, calibration and safety
training. A guide will be developed for providingining on: a) Pesticide Labels and Formulations,
b) Sprayer Calibration and Tune-up, and c) Pe&ti€idft (Demonstration), together with exercises
for trainers on pesticide formulations, PPE, farmgposure monitoring, non-applicator exposure,
backpack sprayer maintenance, triple-rinsing, amdainer disposal.

1.1.2 - Basic Training for Users -Approximately 1,200 pesticide users should be &iand
certified on Safe Pesticides Use and Environmd?rtadection. Alan Schroeder, an IPM consultant,
recommending during Year 2 that the Project buildte record of successful SPU trainings in Year
3. The Project is preparing a strategy to suppertriaining of additional pesticides users.
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1.1.3 -Advanced PSEE Training and Certification —Advanced training will be organized for the
pilot group of 472 farmers who have completed basining.

1.1.4 - Exchange of Experience and Expertise Fhe principal objective of this activity is to
analyze in depth and then disseminate the resutteegoroposed main task. A particular emphasis
will be placed on disseminating the results to th&lest-possible audience, focusing on
governmental officials and policy-makers, as wedl @n academics and others involved in
agricultural and environmental decision-making. tRermore, an examination of the effects of
different agricultural support systems (e.g., prsugports, single payments, area payments) on
pesticide use will be conducted. The impact of cedupesticide use will also be examined, through
a measure of consumer willingness to pay for frasd processed food produced through the
reduced use of pesticides. In addition, this attiwill analyze the most efficient way to
disseminate information on reduced pesticide useotssumers (i.e., distinctive branding, quality
symbols, alternative labels, etc.).

1.1.5 - Match-making -In cooperation with USDA, and other donor agenoigsrating in Serbia,
the Project will work to analyze the productivitgfficiency, and shadow prices of pesticide
applications in the agricultural production pro@sssThe empirical analyses will be carried out
through case studies to identify trade-offs betwe&pansion of production due to the use of
pesticides and the fall in productivity due to aréase in labor.

1.1.6 - Tasks Information Network - Creation of a network of trainers, service providand
applicators.

Expected outcomes
» Development of curriculum involving exercises iargng
» Standardization of training provided to trainers
* Improved PSEE trainer competencies, thereby impmvhe quality and effectiveness of
training
* Increased number of farmers receiving quality trgn
» Creation and promotion of a pool of competent P8&igers
» Creation of PSEE website
* Formation of sustainable network of professionals

Deliverables. Workshop reports, technical reports, case studvesbsite, recorded broadcasts;
1,200 pesticides users trained and certified, 16@ trainers certified for service delivery.

1.2: Integrated Pest Management

The activities within this task will be initiatedyllSTTA consultants with relevant expertise as
needed to provide the members of agricultural ptedwrganizations, ABDS providers and pest
managers with IPM knowledge, from planting to hatiey, through post-harvest handling during
food processing and distribution.

Integrated Pest Management (IPM) represents a arapsive approach to pest control. It uses
combined means to reduce the presence of pestdet@lile levels while maintaining a quality
environment. IPM is the coordinated use of pest andironmental information, along with
available pest control methods, including biologaad chemical methods, to prevent unacceptable
levels of pest damage. Furthermore, it does sayubim most economical means and by posing the
least possible hazard to people and the environniekt has broad applications, and includes the
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integrated management of all pests through a fobkgiproach that is ecologically based and may
be applied to any ecosystem. Goals include:

Optimize profits (over the long term).

Sustain resources (agricultural or natural; overltimg term).

More rational use of pesticides.

Reduce environmental contamination and costs—sgiqund water, surface water,
pollinators, wildlife, endangered species.

Utilize natural biological controls— conserve andyment; use selective pesticides, proper
timing of applications.

Minimize pesticide resistance problems.

Minimize pest resurgence and secondary pest oltbr@zten caused by elimination of
natural enemies with pesticides).

8. Food safety— Reduce residues of pesticides on fooducts.

9. Worker safety— Rely on pest management tacticsafeasafe for farmers.

e N

o

No

EU and policy context of IPM

In January 2009, the European Parliament approeadEuropean Union pesticide legislation that

will change the way plant protection products dcerlsed, produced and used. The pesticides
‘package’ includes two distinct parts. The firsiradses the production and licensing of pesticides.
The second addresses the directive on the suskainaé of pesticides, namely the importance of
IPM, which is encouraged by EU member states adtamative to the use of pesticides.

The key points of the directive on the sustainaisie of pesticides (to be implemented by member
states by early 2011) are:

1. The principle of IPM is emphasized through the podon of non-chemical pest control
methods, such as crop rotation, to be used whepmssible as alternatives to pesticides.

2. Member states must adopt National Action Plansrémucing the ‘risks and impacts’ of
pesticide use on human health and the environnigeitiding timetables and targets for use
reduction.

3. Aerial crop spraying will be banned, with excepti@gubject to approval by the authorities, and
no spraying will be allowed in close proximity &sidential areas.

4. Member states must take appropriate measures tecptbe aquatic environment and drinking
water supplies from the impact of pesticides. Themasures include creating buffer zones
around bodies of water and safeguard zones fosarfgce and groundwater used for drinking
water. There also must be protected areas alomnis @ad railways.

5. The use of pesticides must be minimized or probibin specific areas used by the general
public or by vulnerable groups, such as parks, @shasports grounds and zones close to
hospitals.

6. New rules are being introduced on the training estizide users and sales-people, on handling
and storage, on information and awareness-raisidga the inspection of pesticide application
equipment.

In light of these recent changes at the Europeasi,|8erbia’s new Plant Protection Law addressed
plant protection products and integration of IPMigo Together with MAFWM and USDA, the
Project will work on all aspects of integrationIBM into Serbian national practices for those crops
selected by the Project. Additional STTA supporiyrha required.
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Objectives:
. To enhance quantity and quality of commodities

To minimize negative impacts of pest control on,seater, air, plant, animal resources and
humans
To analyze the extent to which IPM will indeed irope the economic performance of farmers
and thus their competitiveness, as competitiversasighly related to employment level.
To analyze existing rural development measurescéagsify them according to their potential
to foster employment generation in IPM practiceoasrpilot areas of the country; To provide a
guantitative assessment of IPM on the economic iiond in areas of concern in Serbia,
namely income and employment as well as the livelits of women and the young.
To provide an evaluation of IPM integration intoriagltural practice from the stakeholder
point of view (i.e., farmers, ABDS, farmer coopeéras, local authorities, local environmental
organizations), and their effect upon employmemiegation.

Planned activities and expected results:
Carry out continuous training activities for prafemals
Raise IPM awareness; marketing must be promoteatdar to increase the value of IPM
products; information regarding the advantageskankfits obtained by IPM programs for
the environment, farmers and consumers to be pedviol customers.
Support research in this field.
Production of crop protection management planscaop-specific IPM guidelines.
Grant small funds for farmers adopting IPM measures

Deliverables: guidelines, reports, adopted IPM practices bynfars from all agricultural sub-
sectors in which the Project is active.

Task 2 - Cleaner Production (CP) Technology

The Project Year Three focus will be on technicgdistance to support enterprises from all sub
sectors in adopting methods to minimize waste tigat wastewater, and save energy through low-
cost or no-cost opportunities. Through a set ohings for enterprises and ABDS, individuals will
be instructed in how to apply basic CP conceptsamsgssment methods, and how to integrate CP
into business strategy and planning.

Overall, implementation of cleaner production oppoities will reduce pollution at the source,
create incentives for business to apply CP withmihg forced to do so by regulatory authorities
and facilitate the establishment of sustainable B&®@ice providers.

In Serbia’s transition from a centrally controlledonomy to a market economy, many good
environmental practices have been disregarded. éfostate-owned production facilities were not
compelled to follow good environmental practicegr Mbday can they afford to implement such
practices. In addition, environmental standards irflpathose of the European Union) have
significantly raised the requirements imposed odivilual companies and the population as a
whole.

The provision of agribusiness development servigd8DS) shall specifically include technical
advice and support for cost-effective, environmintaound agricultural and agro-industrial
processing technologies, by incorporating CP irte portfolio of services they provide to
agribusiness enterprise clients.
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Objectives
The general objective of the technical assistanomvigled to enterprises from six USAID

Agribusiness Project sectors and ABDS providets:is

* Promote CP as a tool to improve competitiveness effidiency, while protecting the
environment.

» Create conditions and incentives stimulating bussae to implement efficient technologies.

* Optimize the use of natural resources and raw ageto minimize emissions and their
impacts.

» Reward good environmental performance, innovatmmh@oactive approaches

* Minimize behaviors and practices that lead to tlkelusive application of end-of-pipe
technologies.

Planned activities:
Through set of workshops the Project will encourage

* Food processing companies to use CP tools and ptanimeenhance their performance.
» Agribusiness service organizations/providers (ABDBerbia to incorporate CP in their
services to agribusiness enterprise clients.

Enterprises will be given the opportunity to subi@® project proposals for review to USAID
Agribusiness Project with possible funding throaggranting mechanism.

Deliverables: Technical Reports, workshop reports, adopted Gietces by enterprises.
Task 3 - Environmental Compliance

Ensuring compliance with Reqgulation 216

The aim of applying environmental procedures ifottus on environmental issues associated with
USAID Agribusiness activities and thus increase dpportunities for environmentally acceptable
Project actions, as well as to minimize exposurenaronmental risksEEnvironmental compliance
affects all sub sectors and cross-cutting companéftie Project has incorporated systems and
procedures to ensure that Regulation 216 is imphéeade

Description of work

The process of approximation of Serbian environaldegislation to EU law results in changes to

permitting requirements and to more stringent eimsshealth and safety, and product standards.
Therefore it is important to ensure that the Agsibess Project will be able to meet all forthcoming

requirements.

Determining the scope of the review process

22 CFR 216 describes the steps for determiningstope of the environmental review that the
Project shall conduct for all financial services;tnical assistance and advisory activities the¢ ha
been proposed for consideration. Generally, all UIBfnanced programs and activities require
some level of review under 22 CFR 216. This inctudl new projects, programs or activities and
substantive amendments or extensions of ongoingqisy programs, or activities, including those
implemented as part of public-private alliancesnsidtations are to be made with MEO, REO or
BEO for specifics regarding environmental review aofUSAID-funded program or activity—
including those implemented through GDAs—and foidgaoce on the conditions under which an
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Exemption (22 CFR 216.2(b)) or Categorical Exclosi@®2 CFR 216.2(c)(2)) from the
environmental review requirements of 22 CFR 21diapp

Deliverables
o ldentified excluded Projects
Identified projects for which no detailed enviromted due diligence is required
Conducted environmental due diligence as apprapriat
Annual compliance report
Updated PERSUAP

o O 0O

Environment Activity Plan Annex IV-Page 38 of 39



USAID Serbia Agribusiness Project — Year Three Annal Workplan

GENDER PROGRAM - Year Three Activity Plan

In Year Two, the Project began assisting six regligmoups of unemployed women in becoming
future entrepreneurs in agribusiness. The Projastigled generalized training in basic management
and marketing skills, as well as specific trainimgfinancial management, labor and tax law,
competitive pricing and networking. In Year 3, tReoject will continue working on social and
economic development for rural women, together withMinistry of Agriculture’s support and the
involvement of the Serbian Chamber of Commercettiae for women entrepreneurs.

The Year Two workshops for “Women Entrepreneur8gnibusiness’assisted roughly 100
unemployed women. The Agribusiness Project willamige a presentation for the Ministry
of Agriculture and Chamber of Commerce of thoselltesand seek forming partnerships
with these two institutions to extend the trainingp the future. The Ministry of Agriculture
has already expressed willingness in supporting Fineject in continuing “Women
Entrepreneurs in Agribusiness” activities. The Yoahd Gender director will work closely
with the Ministry in finding substantial ways towdgop that partnership.

The Project will propose to the Ministry of Agritute that it buy-in and provide financial
support for “Women Entrepreneurs in Agribusiness” targeting unemployed women
capable of running agribusinesses. By supportin@ri&n Entrepreneurs in Agribusiness”
through Project training and with Ministry fundingnemployed women with agribusiness
ideas can start their own businesses and eventoedgme successful and competitive on
the market.

A one-day meeting will be called in Year 3 thatlviiivolve both women who have and
others who have not completed the training to disd¢beir issues and provide opportunities
for networking. More intensive trainings will begnided through the Year 3 training
program that will be carried out for newly idergdi groups (in 8 new regiong)he meeting
and the training will be developed and deliveredABDS providers to offer an optimum
and comprehensive training plan.

Gender Program Activity Plan AnnexV —Page 39 of 39



="USAID ‘Aoribusiness

5
%62 FROM THE AMERICAN PEOPLE PrOjeCt

¥

USAID Serbia Agribusiness Project

Year Three Annual Workplan

October 1, 2009 — September 30, 2010

Annex V — Enabling Environment Plan



USAID Serbia Agribusiness Project — Year Three Annal Workplan

Enabling Environment Plan

COMPONENTL: INCREASEDEFFICIENCYAND COMPETITIVENESSOF SERBIAN
AGRIBUSINESS

This section of the Workplan outlines programs aciivities which will be implemented by the
Agribusiness Project in the Year Three, for theppsge of increasing efficiency and
competitiveness of Serbian agribusinesses.

Objective 1.1: Strengthen Producer Organizations

Task 1.1.1: Promote and provide support to introdution of international standards - The
value chain analyses of selected six subsectopsaprd by the Agribusiness Project have shown
that the lack of compliance with international stards is one of the key obstacles to increasing
competitiveness of agricultural products in bothméstic and international markets. In addition,
future EU integrations and WTO membership will patiditional pressure on greater
implementation of relevant international standaadd quality management systems in production
and processing of agricultural products.

In order to prepare Serbian agribusinesses to ssittly compete in the international market, the
Agribusiness Project plans to continue supportihg introduction of international standards
through the grant program on a cost-share basis glient agribusinesses (the program will
encompass quality and safety standards — Global@®,22000, ISO 14001, in accordance with
specific program criteria). The Agribusiness Progeshare in grants provided to the agribusinesses
will be 50% for consulting services, and 70% fortifieation services, up to the amount of
maximum 5,000 USD per activity.

During the Year Three, the Project will have adufitil focus on assisting existing producer
organizations with achieving group certificatiorr {GlobalGAP. A key element for any group
certification is to put in place, maintain and ram effective quality management system (QMS) of
the producer organization. That requires propeamigational capacity of producer group and the
necessary trainings to staff of these organizationeanage and maintain the QMS as prerequisite
for GlobalGAP certification. The Project will usechl experts (STTA consultants) and ABDS
providers to provide assistance designed solelycdoperatives to strengthen their awareness and
capacities, and address the weak points in thedradions which are crucial for setting-up and
maintaining QMS as requirement for successful grarification of GlobalGAP.

Expected Outcome: Approximately 25 agribusinesses completing the certification process for
GlobalGAP, 1SO 22000 and 1SO 14001, including 3 cooperatives introducing QMS and gaining
certification for Global GAP

Implementation Period: Nov. 1, 2009 — Sep. 30, 2010.

Type of Assistance Project Activity (ABDS) or local STTA (3 trainirgy for introducing QMS in
cooperatives seeking GlobalGAP certification andntg for consulting and certification of
GlobalGAP, ISO 22000 and I1SO 14001
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COMPONENT 2: IMPROVED ENABLING ENVIRONMENT FOR SERBIAN
AGRIBUSINESS

This section of the Workplan outlines programs antivities which will be implemented by the

Agribusiness Project in the Year Three, for theppse of improving enabling environment for
Serbian agribusinesses needed to enhance the dtivepess of domestic agricultural and food
products and facilitating harmonization of Serbragulations and practices with the international
and EU requirements.

Objective 2.1: Improve Crop and Livestock Productin Estimates and Market Price
Information

For efficient operation in domestic and export nedsk agricultural producers need better access to
timely and reliable information on domestic andioe@l prices and production variations, supply
and demand in domestic and export markets, speaifport requirements, consumer behavior,
weather conditions, and the competitive landscaperrently, the only agriculture market
information system (STIPS) is operated by the Migisf Agriculture and provides weekly prices
for fruits and vegetables, meat, livestock and aleran the domestic market through several media
outlets, such as the television, newspapers aedeit

Task 2.1.1: Strengthen the Serbian System of Markdhformation in Agriculture (STIPS)

During the Year 2 of implementation, the Agribusisdroject, in cooperation with the Ministry of
Agriculture has initiated implementation of the jex for improvement of the agriculture market
information system (STIPS) wivw.stips.minpolj.sr.gov.yu The project consists of two
components: 1) software improvement for the agmical market information system and 2)
program “Market analysis, utilization of informatiofrom STIPS and basics of marketing”
encompassing interactive seminars and workshop&iforers in 18 reporting centers for STIPS in
the period of 10 months (organized in the periodyN&09 to February 2010). Based on the
implemented trainings, more than 500 farmers uiegSTIPS will be able to manage their prices
better and increase their income.

Activity 2.1.1.1: During the Year Three of implementation, the Agsimess Project will
work with the selected ABDS provider “Agromreza” complete the work pertaining to the full
implementation of the program “Market analysislization of information from STIPS and basics
of marketing”. The work will encompass organizataneight two-day seminars, namely in Novi
Sad, Pancevo, Sombor, Sremska Mitrovica, Subadficenjanin, Zajecar and Belgrade, as well as
preparation of the final report and the programuatgon report. During the seminars, farmers will
be educated on the agricultural markets in theoregind in Serbia, based on the information
available through STIPS. Specific emphases wilglwen on analysis of the agricultural markets
for commaodities produced in regions in which semsnaill be conducted. In addition, managers of
cooperatives and associations operating in spe@fioons will also be invited to take part in the
trainings and serve as a leverage point for digsatinig information about the system and enabling
wider use of the system by members of their orgdiuas.

Expected Outcome: At least 500 farmers trained in use of information available through STIPS,
including information type, structure, access and analysis (price structures, alternative markets,
trends in supply and demand, optimum prices of inputs and commodities, production volumes,
market surpluses, etc), that will be able to manage their selling prices better and therefore increase
their income.

Implementation Period: October 2009 — February 2010.
Type of AssistanceProject Activity
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Activity 2.1.1.2: Over the last quarter of the Year 2, the ABDS pevi“Radionica
KRUG” worked on reorganization and redesign of tB&€IPS website, improving the news
dissemination system, rebuilding the online prie¢dallase system, and developing client server
application for report analysis (including a das#an the Access/SQL environment). In the Year
Three, a two-day seminar will be organized by thBDS provider “Radionica KRUG” and
Agribusiness Project to present to the STIPS reporand members of the Working Group the
modifications made to the system software.

Expected Outcome: More user friendly and secure system that will be able to directly generate
approximately 50 types of reports with various possibilities of data filtering, leading to the larger
number of farmers using the system.

Implementation Period: October — November 2009.
Type of AssistanceProject Activity

Task 2.1.2: Organize targeted agricultural studiesurveys

Activity 2.1.2.1: Study on Impact of Weather Conditons on Agriculture in Serbia and
Modalities of Anti-Hail Protection - The purpose of the study would be to analyzestatus of
existing system for hail protection (distributidonctioning, equipment, organizational capacities,
main problems, impact on the environment, etc) gmdvide potential solutions for the
improvement of system and evaluation of necessagstments (recommendations for introduction
of new technologies, including breakdown of neetsthnical and technological interventions and
action plan for implementation). The study wouldyde recommendations for establishment of
the efficient market driven system of the anti-lpmdptection, reducing the lost income due to losses
in agricultural production, as well as will conuile to the improvement of competitiveness of
Serbian agricultural sector. The study will analghe market failures (information, availability,
cost, access to finance, etc) with respect to xisieg system for anti-hail protection and propose
concrete activities to address the market failurEse Agribusiness Project would conduct
preparation of the study in cooperation with otlmernational organizations and donors, in
particular International Finance Corporation. ThgriBusiness Project’s contribution for the study
would be in engagement of experts (primarily l08dlITAs) that are familiar with the existing
systems of anti-hail protection and necessitiesn@rovement.

Expected Outcome: Completed study with recommendations for establishment of the efficient anti-
hail protection system.

Implementation Period: January - June 2010.
Type of AssistanceProject Activity and/or STTA

Objective 2.2: Facilitate Legal, Policy, and Regulary Reform

During the Year Three of implementation, the Agsimess Project policy team will work with the
Ministry of Agriculture, other relevant governmehiastitutions, academia, relevant institutes and
private business associations to facilitate theorreé necessary for increased international
integration (EU and WTO in particular). Serbia d&do harmonize its domestic legislation and
practices with international rules and requiremeimsorder to develop a competitive agricultural
sector. In addition, the Agribusiness Project wilpport creating a more open, and focused private-
public legislative drafting process, that will etelnobilization of the most relevant stakeholders
and expertise for the reform in question.
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Task 2.2.1: Study on the Impact of International Inegration of Serbia on Agricultural Sector
This study will analyze the implication for agritwial production by groups of products and trends
in demand for agricultural products based on thgaich of more liberalized trade resulting from the
implementation of the Stabilization and Associatibgreement (SAA) with EU, accession to the
World Trade Organization (WTO), or application oéd trade agreements (e.g. with Turkey and
Belarus). Serbia started applying the SAA with E&J (i February 1, 2009, and is finalizing
negotiations on accession to the WTO which willtes a significant liberalization of the Serbian
market in future years. The study will analyze tmenparative advantage to be gained or lost by
Serbia’s leading competitor countries from charigdariffs and other non-tariff barriers from their
accession to these international treaties and &sripains and losses as well, in order to undedstan
the effect on demand for certain agricultural padyproduced locally.

Expected Outcome: Completed study with defined expectations and estimates in changes of the
demand, production and exports of groups of agricultural products or agricultural sectors over the
short/long term period based on the impact of the market liberalization process.

Implementation Period: January - June 2010
Type of AssistanceProject Activity

Task 2.2.2:Preparation of the Guide Book on Integration of Sebia to the EU and CAP -The
agribusiness community in Serbia, including farmeepresentatives of the processing industry,
traders, professional service providers in agniceltand other agribusiness stakeholders, have
limited knowledge on different aspects of the Eltegnation process and its impact on Serbian
agricultural sector. The purpose of the Guide Baokld be to provide information on impacts and
future developments in agricultural sector withpesg to the EU integrations and adoption of
common agricultural policy (CAP), including bensfior farmers and agribusinesses gained from
the integration. In addition, a separate publicatill be prepared to provide answers to specific
guestions concerning the agricultural issues ayigsiom integrations of Serbia to the EU. This
activity would be a joint effort of the Ministry @griculture and the Agribusiness Project, and the
Project would contribute to this initiative by egag local and/or international experts to assist t
Ministry with the preparation, design, and printiofythe publication. The Ministry will organize
dissemination of the publication via its extensaervice and rural development network, which
will serve as a leverage point for disseminatirfgrimation relevant for the EU integrations process
in the future.

Expected outcome: Published Guide Book on integration of Serbia to the EU and CAP, which will
enable farmers to become acquainted with the upcoming integrations, change their behavior or
make investments necessary to improve their ability to respond to the upcoming changes.

Implementation period: October 2009 — March 2010
Type of AssistanceProject Activity and STTA

Task 2.2.3: Provide support to legislative and patly reform coordination - In cooperation with
the Ministry of Agriculture, relevant academic,esdific and research institutions and associations,
the Agribusiness Project will provide support te #fforts of working groups/bodies responsible
for coordinating and implementing initiatives reldtto legislative and/or policy reforms. In
particular, the Agribusiness Project will work witlgribusinesses, service providers and the
Ministry of Agriculture to facilitate disseminatiasf information related to the existing agricultura
support programs provided by the Serbian Governmmegtirements and implications of the Food
Safety Law, Livestock Law and Law on ProtectiorPtdnt Breeder’'s Rights by preparing specific
documents/publications related to the support pnogror requirements of recently passed laws and
organizing workshops. In addition, the task wilcempass specific trainings related to the recently
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adopted aforementioned laws, via engagement ofgior8 TTA to conduct training on selection
measures, organization of selection service (lodstnd dairy sector) and development of by-laws
necessary for implementation of the Livestock Lamv.addition, training workshop/seminar on
UPOV membership impacts, improvement of quality pdénting material and dealing with
intellectual property rights will be held. Underighask, the Project’'s policy team will continue
providing professional assistance to the MinistinAgriculture regarding preparation of necessary
documentation pertaining to the accession to theOWThe Project may undergo additional
activities related to the policy coordination arevelopment of specific regulations in the areas tha
affect the selected six value-chains in which thgrildusiness Project operates, if such need is
identified during the Year Three of implementation.

Expected Outcome: Information related to the existing agricultural support programs provided by
the Serbian Government, and requirements and implications of recently adopted agricultural laws
disseminated to the public; workshops delivered.

Implementation Period: October 2009 — September 2010
Type of AssistanceProject Activity and STTA

Task 2.2.4: Support policy implementation- During the Year 2 of implementation, the Serbian
Parliament adopted numerous laws regulating diffeseas of agriculture. The Agribusiness
Project will work with the Ministry of Agricultur@nd industry representatives to ensure that the
relevant businesses are properly informed and e¢eldi@bout the requirements and benefits of the
agriculture related laws.

Activity 2.2.4.1: Warehouse Receipts (WHR) The Agribusiness Project provided professional
assistance in development of the Law on Public Wauses for Agricultural Products (WHR Law),
implementing regulations, as well as implementatbpilot project for this season harvest. When
fully implemented, this Law will enable use of tlnarehouse receipts, issued to agricultural
producers by public warehouses for commoditiesestan their premises, as collateral in accessing
loans with commercial banks. It will also enableatron of uniform and well regulated system of
storing of commodities, protection of depositonsswing of the quality and quantity of deposited
commodities, and give the opportunity to agricwdtyproducers to take advantage of higher prices
during the off-season periods.

The USAID Agribusiness Project, using its consultmassimir Kiriakov, his team and local
experts who helped draft the law, will work withetielevant ministries and institutions in the
following areas: 1) development of a secondaryslagon to ensure full implementation of the law,
including necessary registries and forms; 2) im@etation of specialized training programs for
producers (depositors), banks and warehouses, |lhasagssistance with trainings and upgrading of
professional capacities of the licensing and ingpeauthority of the Ministry of Agriculture and
the Indemnity Fund in order to support proper fioméhg of the warehouse receipt system.

Expected Outcome: Secondary WHR legidation for full implementation of the law, including
necessary registries and forms developed; specialized training programs for producers
(depositors), banks and warehouses delivered in such a manner so as to enable the actual
application and use of the warehouse receipts program.

Implementation Period: January — August 2010.

Type of AssistanceProject Activity (for organization of trainings) s TTA
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Agribusiness Grant Program

1. Background and Introduction

Since the inception of the Grants Program in AgAD8, USAID Agribusiness Project’'s Grant

Review Committee has approved a total of 51 gramsth a total of USD$651,011. The grants are
in various stages of the award and implementatioogss. An additional 25 grants (marketing and
promotional grants) are in the pipeline. Those tranorth a total of approximately USD$400,000,
should be reviewed and eventually awarded by tleoéivyear Two, i.e. September 30, 2009.

Nevertheless, the Project is always looking to timel best use of grant funds and attract substantia
Project client interest in the grants program, esply as an incentive to having agribusinesses
make new and market-driven investments. Bearingnind the current financial crisis and the
unfavorable business environment for new investmémgh interest rates, lack of specific credit
programs for agribusinesses, reduced GOS subsahidssupport for agribusinesses, etc.), the
Project has decided to invest more efforts to adtaiy address these issues in the selected sub-
sectors. In addition, the Project is also lookimgoi developing the capacity of the producer
organizations and ABDS providers to utilize gramhds for delivering not only general benefit
services to their members and clients, but alsostrg-wide services.

Accordingly, certain revisions to the grants pragrare envisioned to assure consistency with the
strategic objectives of the USAID Agribusiness Bobjin Year Three, described herein, as well as
the approved budget realignment and the lessomeel@arom the past two years. The changes
consider introduction of Capacity Building Grantds Producer Organizations and ABDS Providers,
which will be focused on the specific constraitiiattthese two groups of beneficiaries face in their
efforts to provide essential services to their merstand clients, as well as to implement activities
aimed to enhancing the provision of public goodaddbusinesses in Serbia. Further, the structure
of the Investment Incentive Grants component has been revised to address the major cross-
cutting issues revealed in the selected projectoseclack of international quality standards,
insufficient marketing and promotional capacityS&rbian products and growing lag in introducing
new technologies. Final changes includes introdactif the In-Kind Grant Format, in addition to
the Fixed Obligation and the Simplified Grant fotmas to facilitate implementation of the Youth
Grants Program. As advised in the Task Order, tBAID Agribusiness Project should in any
event update its Grants Manual no less frequehtiy annually; accordingly, the updated version
of the Grants Manual is included as an annex ®wiark plan.

It is the Agribusiness Project’s policy to ensuraximum competition by seeking applications from
all eligible and qualified entities. Accordinglyhe Agribusiness Project plans to solicit all grant
proposals in Year Three through the Public Requiesté\pplications (Request for Applications-
RFA and Annual Program Statements-APS).

However, a certain number of unsolicited appliaadifor grants for activities that support the broad
objectives of the Agribusiness Project may be amreid on an ongoing basis. Finally, the
Agribusiness Project staff may decide to soliciplagations for grants for a very specific activity

that supports the project’s technical assistandéoarraining activities. Such direct solicitatioull

be primarily used for the Capacity Building Grarfte¥ Producer Organizations and ABDS

Providers.

The Grants Program will continue to be administaredccordance with provisions contained in
ADS, Section 302.5.6, “Grants Under Contracts,” ABBapter 303, “Grants and Cooperative
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Agreements to Non-Governmental Organizations,” @andithin the terms of the USAID Standard
Provisions applicable to Non-U.S., Non-Governmentécipients. These provisions are
incorporated into the Grants Manual, which alsovjg®es program guidelines, policies, and
procedures; roles and responsibilities of the USA@ibusiness Project staff, USAID, and the
grantees; eligibility and other selection critefiaitations; grants application, review and award
processes; administrative and financial manageraedt controls; monitoring, evaluation, and
reporting.

2. Grants Program in Year Three

As was the case in Year Two, USAID Agribusinesgdtoplans to obligate grant funds in a total
amount of USD$1 million to support approximately @Bant activities emerging from this
workplan, which covers the period October 1, 20@eptember 30, 2010.

Responding to the core objectives of the USAID Bgsiness Project to increase efficiency and
improve the competitiveness of Serbian agribuse®ess the selected sub-sectors detailed in this
workplan, the following three major grant comporseate envisioned:

1.) Investment Incentive Grants
2.) Capacity Building Grants for Producer Organizatiand ABDS Providers
3.) Youth Grants

Note: Pursuant to the approved budget realignment ntgjofithe project activities in support of
the public-private collaboration in providing essainservices, promoting and expanding public-
private sector dialogue, increasing participatiopaolicy reform, as well as other activities ainad
improving enabling environment for agribusinesseSerbia and enhancing the provision of public
goods will be funded from the separate budget iieen named “Project Activities.” These non-
grant funds will be used to support provision of gervices such as market information, annual
agriculture production estimates, technical asstg#aand training, agriculture extension services,
domestic and international trade fairs, baseling gpecial studies, surveys, statistics, evaluations
animal and plant health, environmental issues, &afdty and other activities aimed at enhancing
provision of public goods.

2.1 Investment Incentive Grants

Investment Incentive Grants are designed to increase the efficiency and catiyegtess of Serbian
agribusiness enterprises along the value chaingin-potential sectors. They do so by leveraging
private investment in new technologies, value-adaedessing, food safety and quality standards,
as well as in marketing and promotion by produceganizations (cooperatives and business
associations), agribusiness firms, and ABDS pragidethe selected sectors.

Investment Incentive Grants will be awarded on mpetitive basis to the best grant applicants in
the following three cross-cutting categories:

* Introduction of International Food Safety and Quality Standards: The value-chain
assessments revealed that one of the major weasass®ng companies in the selected sectors
that limit their competitiveness in internationaarkets is the lack of international food safety
and quality standards. Therefore, the Project plams continue to support Serbian
agribusinesses’ compliance with international featety and quality standards. The grants will
be available to agriculture-related firms and pratuorganizations in the selected sub-sectors
for introduction of all internationally recognizéalod safety and quality standards, such as ISO

Agribusiness Grant Program Anne¥X| —Page 2 of 9



USAID Serbia Agribusiness Project — Year Three Annal Workplan

14001, ISO 22000, GlobalGAP, etc. The grants wallavarded on a competitive basis through
a transparent application process, and in accoedasitt the specific criteria developed by the
Ag Info & Policy Specialist, who will provide adwsy and an overall coordination of this
activity. The Agribusiness Project will cover 50%the total costs for consulting services, and
70% of the total costs for certification servicesmaximum USD$5,000 per each activity, i.e. a
total of USD$10,000 for both consulting and cectifion per applicant). This grants sub-
program will be launched in the first quarter ofay & hree; the total estimated grant budget for
this activity amounts to USD$200,000. These gramtk be an integral part of the overall
efforts pertaining to this issue, which will be ilemented in coordination with other donors and
the Ministry of Agriculture.

* Marketing and Promotional Activities: With the increased penetration of the Serbian etark
by foreign brands, and the reduction of importftaron imports, Serbian companies are facing
significant competitive pressure. Over the courk&@ar Two, and as more and more client
companies became involved in marketing their prtslalomestically and internationally, it
became evident that the Agribusiness Project netaessist client companies in improving
their domestic and international competitivenessupgrading the quality and image of their
products and promotional materials. Accordinglye tRroject designed a grant program
specifically tailored to the needs of these companihe main objective of the program is to
improve the competitiveness of these companiesrbyiging matching funds that allow them
to hire professional service providers (e.g. desigd marketing agencies) for the re-design of
packaging, labeling, logos, web sites, and othe@mptional and marketing materials. The
Project will provide these companies with 50% af thtal cost of these services, up to a total
grant amount of no more than USD$25,000. The geripients should use these funds for the
design of new packaging for various purposes @dting from bulk to retail, new markets,
etc.); the design of marketing material for botlp@x and domestic markets (e.g. catalogues,
leaflets, and promotional materials), as well astli@ design of the company’s visual identity
(website, product logos, and labeling). As parttlué program, the companies should also
undertake other activities that will significantiglvance their marketing capabilities and allow
them to take advantage of emerging opportunitieslomestic, regional, and international
markets. The Agribusiness Project will provide ctenpentary technical assistance and
education to the grant applicants and their serproiders. This grants sub-program will be
launched in the second quarter of Year Three;dbas estimated grant budget for this activity
amounts to USD$400,000.

* New Technologies in Agribusiness:Due to the current financial crisis and unfavoeabl
business environment for new investments (highrésterates, lack of specific credit programs
for agribusinesses, reduced GOS subsidies and guppo agribusinesses, etc.), most
agribusiness stakeholders are unable to investxpargling their production through the
introduction of new technologies. Therefore, theriBgsiness Project plans to assist these
farmers and firms to buy down risk and take theoofymity to make investments that enhance
their productivity and, ultimately, contribute toofitability by introducing a new technology.
The leverage point for this assistance should b&hatproducer organization or sub-sector
association level, so as to achieve the greategaaginfrom the introduction of such new
technology. As such, qualified ABDS providers with strong record of services, in a
consortium with one or more agriculture-relatean8r could be eligible for such grants. The
ultimate goal will be to have as many producerp@ssible covered by a new technology. New
technologies may include early/late production urmdy-tunnels and greenhouses, application
of rain-caps and anti-hail nets, modified-atmosphgaickaging, completion of cold-chain and
cooling/shipping units, etc. The Agribusiness Rebjeill provide complementary technical
assistance and education to the grant applicamistteeir service providers. This grants sub-
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program will be launched in the second quarter @ Three; the total estimated grant budget
for this activity amounts to USD$100,000.

In addition to these three cross-cutting categpttes Agribusiness Project’s Investment Incentive
Grants Program will remain flexible and open to ndeas and unsolicited proposals for activities
that have the ability to significantly advance &teg sub-sector, or enterprise cluster from one
stage of competitive development to the next. Haweinvestment Incentive Grants shall not
exceed USD$100,000 in amount or finance more the¥b of the total required investment.
Furthermore, they should be fully disbursed witbire year of award. Investment Incentive Grants
focus on leveraging private investment, and are inténded as a substitute for available
commercial finance.

2.2 Capacity Building Grants for Producer Organizaions and ABDS Providers

Capacity Building Grants for Producer Organizations and ABDS Providers are designed to support
non-profit and for-profit non-governmental producerganizations and ABDS providers in
improving their management and operational capaéityfor the specific activities, these grants
will be used to support the creation and capaatiiding of targeted food industry associations and
producer organizations in providing general bersditvices. These associations and organizations
can be at the national or regional level, dependmghe concentration of the industry in the region
and the activities performed by the associatione ghants will target those associations in the
project’s selected agriculture sub-sectors wheegeths strong commitment from private sector
stakeholders. In general, with Capacity Buildinga@s for Producer Organizations and ABDS
Providers where there is a provision of servicesedi at enhancing delivery of public goods, a
matching contribution is not required, e.g. tragniprograms for dairy and livestock sector
stakeholders, workshops on blueberry-growing temes for interested farmers from throughout
Serbia, etc.

The grants will not cover any operating expensese&iablished associations, but will focus on
building the capacity of associations to carry thefr functions, e.g. agriculture extension servjce
business advisory, financial management consulfaigf, sales, etc.

However, for brand-new associations, the grantddcoaver up to one year of operating funding
(essentially during their pilot phase), while trarg establishing themselves and building up a track
record, with a strong commitment from associaticgntbers to cover the expenses in the period
following the first year, e.g. under a five-yeareogtional plan accepted by all of an association’s
members or similar.

These funds could also be used to support foodsingdassociations to participate in national and

regional agricultural trade shows and fairs, ad alstudy tours. The funds will be used to cover
the costs of preparatory training programs for ipgdnts, as well as preparation of marketing

materials, trade fair space and stands, businelsgsiness meetings during the fairs, etc. These
funds shall not be used to cover lodging, travgberdiem expenses for the trade fair participants;
however, the funds may be used to cover up to 70%tich costs for study tours. Otherwise these
funds will be provided without cost-share contribatrequirements.

In addition to the producer organizations, the Bgsiness Project will utilize these grant funds to
assist ABDS providers in strengthening their operat and promoting the establishment of new
ABDS firms to provide in-demand services to firnheng the value chain. The Agribusiness Project
will focus on four primary areas of service delizetechnical services, including the encouraging
of firms to adopt new technologies and practiceprtomote increased productivity and efficiency;
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management services to assist firms to developmbssiand operational plans, strategies, and new
ways of working; financial services to train firnmsaccessing credits and managing their financial
accounting systems; and marketing services to sufipos in identifying and capitalizing on new
market opportunities both at home and abroad adsasdinalizing new sales.

In conjunction with the Grants Manger, Agribusin€d®ject staff (primarily the ABDS/Finance
Advisor and POs Development Specialist) will depeloirther details of the grant assistance
programs for ABDS providers and POs. Staff alsd vacommend an appropriate solicitation
method. The Agribusiness Project will provide coempéntary technical assistance and education to
grant applicants and their service providers. Bnats sub-program will be launched in the second
quarter of Year Three; the total estimated graxigleti for this activity amounts to USD$100,000.

2.2.3 Youth Enterprise Grants Program

Youth Enterprise Grants Program is designed to encourage and promote youth entreprghip by
supporting youth enterprise clubs, and by usingrmfl education approaches to provide practical
skill training in agribusiness development and ngamaent. The program is intended to introduce
young people (the general age range is betweeraglee of 15-24) to agribusiness technical,
financial, and business management principles.

Youth Enterprise Grants are made on a competitagsb The idea is to invite youth through a
public Request for Application (RFA) to submit onigl business ideas and creative business
solutions in the form of an abbreviated businesscept paper (the USAID Agribusiness Project
shall provide the application form) in a first paaompetition.

Initial concept applications shall be subject tgpanel review, which will include the USAID
Agribusiness Project staff, as well as interestellip, private and financial sector stakeholders or
youth organizations. The most promising applicaiomill be selected to receive individual
technical assistance and mentoring to developlddthusiness and investment plans.

These detailed plans will be submitted for finaliesv by the panel, which will include both
USAID and the initial panel members. The winnerstied competition will be rewarded with
business startup grants.

Grants may not be disbursed until the businessgistered, and may not exceed USD$15,000 in
amount. However, in this category grants may fieamg to 100% of the total required investment.

The USAID Agribusiness Project will explore oppanities for leveraging Youth Enterprise Grant
funds with the funds provided by Serbia Nationalpgsgment Agency, National Investment Plan,
etc. Whenever possible, USAID Agribusiness Projeit award youth enterprise grants as to
contribute to the competitiveness of the selecsetioss.

Technical Assistance in this area shall include noa be limited to, the following:

* Developing and implementing a youth agribusinedsrprnise program, with participation
and support from the agribusiness community;

» Developing a complementary youth agribusiness ptanpetition by detailing procedures
and criteria to be used in evaluating applicat@md making awards;

* Receiving and evaluating initial concept applicasipselecting applicants to receive follow-
on assistance; and providing advice and mentodrsgkected applicants to finalize business
plans;
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» Evaluating, selecting, and mentoring youth graniedsisiness startup; and
* Exploring opportunities for other complementary iates, such as networking,
international exchange, business sponsorship dradaships.

The Youth Enterprise Grants Program will be implated in close cooperation with the USAID
Agribusiness Project Youth/Gender Director and Brement Officer. The Agribusiness Project
will utilize the in-kind grant format and conductlect procurement for all youth grantees.

» Note: For details concerning Grant Terms, Selection and Approval Procedures,
Procedures for Award and Disbursal and Monitoring and Reporting, please see the
Grants Manual.

3. Grant Terms

The eligibility requirements for all potential gtaes include the formal registration of the

organization in accordance with Serbian law, bés@&ncial statements (an active and functional,
unencumbered bank account), and an organizatiorssion that serves a public or quasi-public
purpose or multiple beneficiaries. Grant recipientsst be (Serbian) Non-U.S., Non-Governmental
organizations, both for-profit and non-for-profitjth no less then 51% domestic ownership and
whose proposed grant activities are both consist@htthe objectives of the USAID Agribusiness

Project and contribute to the Project’s results.

Also, the grant recipients business operations asgbts must be environmentally sound, and
designed to operate in compliance with all appleatational, provincial and local environmental
laws, standards and other regulatory requirememid @ot be restricted or prohibited by
international environmental agreements.

The principal criteria for grant awards will be tegpected quantitative and qualitative results that
can contribute directly and substantially to theré@ased competitiveness of the sector, sub-sector o
value chain, as distinguished from generating forerbenefits that accrue solely or primarily te th
recipient of the grant. Within this context, graapplicants are expected to provide reasonable
estimates of increased sales, exports and empldygeeerated compared with total cost.

USAID Agribusiness Project shall not award any gthat exceeds USD$100,000 or for a period
that extends beyond the estimated completion dateedUSAID Agribusiness Project. The terms
of all grants shall allow for an orderly close-quior to the end of USAID Agribusiness Project, i.e

September 1, 2012.

Grants will be structured, timely, quantified, amgkd in combination with and in order to leverage
other financial resources, including cost-sharinth\grantee funds and in-kind contributions. It is
usually expected that the grantee will make somridmtion to the activity for which they are
seeking funding. This can be either in-kind (sashlabor and materials) or cash. The purpose of
the matching requirement is to leverage additiomslources toward achieving the program’s
objectives and to give the grantee a stake in thieome of the activity. Whenever the goal of a
grant is the provision of public goods, the matghitontribution (a cost-share by the grant
recipients) shall not be required; otherwise, thengrecipients will be required to provide, at a
minimum, 30% of matching funds, whether in-kind amaash, for any particular grant activity.

Cost-sharing or matching refers to that portiopriect or program costs not borne by the USAID
Agribusiness Project. All contributions, includilmgsh and in-kind contributions, are accepted as
part of the recipient’'s cost-sharing or matchingewhhey meet the criteria established in the
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standard provision governing recipient contribusiorant cost-sharing must be in conformance
with applicable USAID guidance: specifically, theedqiired as Applicable Standard Provision
entitled “Cost Sharing.” It is USAID’s policy nobtapply its source, origin, and nationality

requirements or the “restricted goods” provisiomabkshed in the Standard Provision, entitled
"USAID Eligibility Rules for Goods and Services i gost-sharing amounts. In accordance with 22
CFR 226.24, program income may be used to finaneedquired cost-share portion of the grant
award.

The following specific eligibility criteria shallgply to all potential grantees, with the exceptadn
youth enterprises:

+ A sub-sector value chain actor(s) registered uBSeebian law, and

+ Demonstrated experience or capacity in market-tiekeapacity building or related
activities or show evidence of institutional capi&pin the above said area, and/or

+ Ability to obtain the necessary management competénplanning and carrying out
assistance program, and/or

« Be an organization capable of practicing cost sigatmatching) principle in cash or in-
Kind.

Single agriculture producers, i.e. small farmemsljviduals, political organizations, foreign-owned
and government institutions, and religious groups ot eligible for grants under the USAID
Agribusiness Project without prior approval of UBAIAIso ineligible are private agribusinesses
and Non-Governmental organizations whose objectaresnot consistent with the objectives of
USAID Agribusiness Project, which ultimately mustommend the grant for approval.

All grantees will be required to sign the followingrtificates:

« Certification Regarding Anti-Terrorism Financing

« Certification Regarding Debarment, Suspension atheéiCResponsibility Matters
« Certification Regarding Drug-Free Workplace Requieats

« Anti-Trafficking Activities

Support of international travel or the purchase@ifipment having a useful life of more than one
year and an acquisition cost of USD$5,000 or moag tme authorized as long as the applicable
grant type and its applicable Standard Provisioiisalow.

Commodities and services procured under the USAgDibAsiness Project must be procured in
accordance with the following order of preference:

(1) The United States (USAID Geographic Code 000)
(2) Serbia, and then
(3) A SEED or EU Country (USAID Geographic Code 935)

The procurement of non-U.S. commodities or servioest be documented to justify each such
instance. The documentation shall set forth theuanstances surrounding the procurement, as well
as the reasons justifying the non-U.S. procurement.

USAID Agribusiness Project will follow the provigie of the Initial Environmental Examination
(IEE) ensuring that all requirements of the envin@ntal regulations as described in 22 CFR 216
are satisfied prior to a grant award. The USAID iBgsiness Project Environmental Specialist shall
conduct environmental due diligence as specifiedhm IEE for all activities not categorically
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excluded, implement appropriate mitigating actioasgd conduct adequate monitoring to ensure
environmental concerns are addressed. Specifictdly,Environmental Specialist shall conduct
environmental compliance, review, and due diligefme the grants program, and farmer and
enterprise training on environmental issues. Acgassponsibility will include Environmental Due
Diligence (EDD), Pollution Prevention Assessmen®PA) related to clean production, the
preparation and implementation of a Pesticide Eatadln Report and Safe Use Action Plan
(PERSUAP), and certifications (HACCP, 1SO, GAP, etc

4, Selection and Approval Procedures
All grant applications will be solicited as follows

« Applications solicited through public notificatiofor a specified program or support
activity;

« Applications solicited directly from selected pdiahgrantees (NGOs, etc.) for a specific
activity; or

« Unsolicited applications.

Grants may be awarded on both a solicited and igitedl basis. In order to meet minimum
eligibility criteria for grant competition, grantgposals must:

« Meet at least one of the USAID Agribusiness Prégecbjectives, principles and project-
level indicators provided in the Performance Moriitg Plan;

« Contain expected outcomes and resodissistent with and linked to USAID Agribusiness
Project objectives;

« Be submitted by a Serbian organization (eithermiwfit and non-profit and registered under
Serbian law); and

« Contain evidence of a significant cost share commenitt in most, but not all cases.

USAID Agribusiness Project staff will screen allncept papers and applications to ensure
compliance with all eligibility requirements pritm forwarding the materials to USAID/CTO for
final approval.

Grant applications that meet the above minimumikglity criteria will be reviewed and awarded
using a process based on, but not limited to,dHevwing selection criteria:

- Demonstrated capacity of organization, includingurgb financial practice, in areas
pertaining to the proposed activity;

« Responsiveness to need;

« Potential for impact;

- Demonstrated likelihood of proposed activity tatlfier project objectives; and

« Appropriateness and feasibility of project actiestiwithin the proposed timeframe and
budget.

All grant applications will undergo a review andesgion process by the USAID Agribusiness
Project Grants Review Committee to ensure the tibgand effective evaluation of proposals. The
Review Committees will be convened bi-weekly ornesessary. The Committee members will
consist of a USAID Cognizant Technical Officer dgsited for this activity, the Chief of Party, the
Operation Director and/or the Deputy Chief of Pathe Grants Manager (a non-voting member),
and at least one of the USAID Agribusiness Proge@&chnical Advisors/Specialists, i.e. a Grant
Advisor, preferably who is involved in the sub-sgdbeing assisted by a reviewed grant. USAID
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must provide a “no objection” to each grant. Them@uottee will make a determination of
responsibility of the grantee, which will include determination of its financial, management
responsibility and feasibility of the proposed wities and showing the total contribution that will
accrue to the sector.

The Grants Manager’s responsibility is to providleneeded background information and written
instructions, including the evaluation criteriatihe individuals participating in the Committee.€Th
Manager also is to generate a Grant Committee ReRiecord that summarizes the selection and
approval process. The Grants Manager must alsaetisat all of the rules and regulations in the
approved Grants Manual are carried out in all phasfethe grant award process. The Grants
Manager and/or a Grant Advisor must also respondnio requests made by the Committee for
additional information, further studies, etc.

The Committee shall do one of the following:

a) Review and approve the grant proposal.
b) Review and ask that changes and amendments tode ma
c) Reject the grant proposal in whole after reviewing.

In the cases of a) and b) and after all necesdaapges and amendments are completed; Grants
Manager will resubmit the grant proposal to the e€hof Party for approval. Once the grant
proposal is approved, Grants Manager generatep@o@iate grant agreement to be reviewed and
signed by the Chief of Party.

By signing the grant agreement, the Chief of Palnigil confirm:
» That all budgeted costs have been verified as albddsy allocable and reasonable.

» That the implementation plan and detailed benchsankd disbursement schedule are
complete, realistic and accurate.

5. Procedures for Award and Disbursal

All grants are issued on a cost-reimbursable basispt the Youth Grants. Further procedures for
grant awards and disbursal are set forth in thentSr®&anual. Again, USAID must provide “no
objection” to each grant award.

6. Monitoring and Reporting

All grantees will be subject to regular and periodionitoring visits and reporting requirements.

Grants under implementation will have a customigexhitoring plan when deemed necessary by
program staff. This plan will be flexible and digd internally by the amount, length and

complexity of the grant, as well as accessibilityh@ grantee’s location.

Grants Program Report will be submitted with thqureed quarterly and annual program reports
summarizing the grant amount disbursed during dpenting period, number of people employed
(data segregated by gender) prior and ante, inedeseles, number of POs as recipients, as well as
other relevant indicators within the Performanceniwring Plan as collected through the Quarterly
Impact Surveys and the Annual Survey. Grants Maager MIS Specialist will assure the grants
program is updated on a day-to-day basis in the TRAM
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Project Communications Plan

The table below, “Communication Strategy,” presé&ugstion land the action plan for each Project

component. It was developed in August 2008 by Rtagensultant Joanne Adams.

It represents

actions to be taken over the life of the Projentse activities were initiated in Year Two.

All highlighted sections represent activities thetre either initiated and/or completed in Year Two.
A detailed Year Three Work plan is presented iniSe@.

SECTION 1: Scope of Communications Activities

Objective

Target
Audience

Activity

Responsibility

COMPONENT 1: Increased efficiency and competitivenss of Serbian agribusiness

Objective 1.0 Sub
sector selection,
analysis, and

Define target

Develop marketing and communication pla
to correspond with each commaodity action

nI\S/Iarketing and
communication

. . audiences i staff, sector
commodity action plan; develop fact sheets on each sub sec1qr
eads and STTA
plan development
Objective 1.1 Trade ”?ed'a Assist producer organizations in pubI|C|2|nqMarketm.g and
Domestic communication

Strengthen producer
organizations

public and
businesses

and marketing improvements in the
development of producer organizations

staff, ABDS
providers

Task 1.1.2 Conduct

needs assessment of

selected
organizations

3. Marketing

Selected
producer
organizations

Conduct marketing and communication
evaluation of selected producer organizatiq
and identify needs for training and technica

ns
|

. . . . . | S
assistance in marketlng and communicatign

Marketing and
communication
taff, STTA

Objective 1.2:

Improve agribusiness

development service
delivery (ABDS
delivery)

Trade media
D .
Domestic
public and
businesses

[92)

Assist ABDS organizations in publicizing
and marketing improvements in the
development of ABDS organizations

Marketing and
communication
staff

Task 1.2.1: Build the
supply for business
services

Encourage the growth and development of
new media as an agribusiness service

Marketing and
communication
staff

Project Communications Plan

AnneXIl|

—Page 10f 8



USAID Serbia Agribusiness Project — Year Three Annal Workplan

L Target - o
Objective Audience Activity Responsibility
Develop communication and promotional
capacity of sector businesses, producer
3. Provide sub sectof organizations and ABDS providers: develop,
e : scope budget, RFP, and manage sub .
specific technical , : Marketing and
. contractor to provide marketing and P
assistance ABDS communication training and technical communication
4. Train ABDS . . 9 staff, STTA and
| providers assistance to stakeholders
providers ABDS
Zblsrt]t;ﬁglrjiﬁe ABDS Accredit communication and marketing providers
9 ABDS to receive ABDS cost sharing
Market cost sharing system
Task 1.2.2: Improve | Domestic .
L . . . Communication
access to and producers, Assist in publicizing improvements in access
T o . ) ) staff, ABDS
utilization of processors, | and utilization of financial services

financial services

and exporters

providers

Task 1..3: Improve
access to domestic
and international

Domestic
public and
businesses

International
trade,
financial and
general media

International

Develop articles and ideas for publication
and issue press releases and articles to
domestic, general business, trade and
international media. Encourage journalist S
visits to agribusinesses throughout Serbia.

Provide (and train stakeholders to provide
value chain/agribusiness articles,
photographs and ideas regularly to
publications such as:

A The regional English language quarterly,
http://www.see-market.com/
The domestic weekly Ekonomist magazineg

ite

Communication
,staff, ABDS

markets buyers http://www.gmpprtal.co.vu/ . providers
The domestic bi-monthly Market magazine,
Domestic http://www.market-srbija.com/
producer Internet newsletters,
organizations http://www.emergingeuropemonitor.com/
producers, http://www.reportbuyer.com/
processors, | http://www.mojafarma.co.yu/
exporters and
supermarkets| Distribute Serbian version of USAID’s
Economic Transformation Projects quarterly
e-newsletter, Fast Facts to domestic
producers, processors, exporters, and other
stakeholders
1. Institutional Domestic
producer training and (see 1.2.1.3 and 4)
producers

education

Project Communications Plan
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Objective Azfjlirgremée Activity Responsibility
Maintain and distribute to stakeholders list|of
domestic and international websites that
Domestic provide access to market information syste 'N/Farketing and
2. Ensure info flows | producers, (MIS) communication
for producers and processors, staff. ABDS
buyers in sub sectors exporters and Assist in the development of a Serbian "d
supermarkets| language private sector newsletter (ABDS providers

on international market information: develg
SOWI/RFP to provide cost sharing grant.

P

3. Organize sub

Trade media

Communication

Domestic Publicize and provide communications staff, STTA,
sector export . S .
) public and training to sub sector export associations | ABDS
associations . :
businesses providers
4. Improve access to Assist producer organizations and ABDS
domestic markets; providers in developing programs to incregse
raise awareness of | Domestic public awareness of the quality of domesti¢

guality of Serbian
agribusiness product
(formerly, Launch a
Buy Serbia campaigr,
and mark of quality)

media, public
sand
businesses
N

products in the six sub sectors; encourage
identification of local products at local at
point of sale; encourage packaging of loca
products that identifies origin of product.

Communication
staff, ABDS
providers

5. Improve
government support

International

Assist SIEPA/Ministry of Agriculture with
marketing and communication activities at

Marketing and
communication
staff, Ministry

for promotional buyers . of Agriculture,
efforts G ABDS
providers
Domestic Assist producer organizations in the
producer . . .
S development of communication/promotionalMarketing and
6. Enhance organizations . , 2
- : - campaigns in export markets communication
agribusiness linkages producers, staff. ABDS
for market access | processors, L — '
exporters and Assist in communlcatlor_l.of programs such(gsoviders
GLOBALGAP food certification program
supermarkets
Domestic

Objective 1.4:
Develop a youth
enterprise program
and business plan
competition

media, public
and
businesses
Educational
institutions

Publicize youth enterprise program and
business plan competition

Communication
staff

Objective 1.5: Initiateg
crosscutting
activities—
volunteers, media,
gender, and
environmental and

economic analysis

Project Communications Plan
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. Target o o
Objective Audience Activity Responsibility
Organize Project and USAID media events
Draft press releases on Project activities fqr
USAID or Project to distribute
Write success stories and provide
photographs for USAID website and bulletin,
and for USAID’s Economic Transformation
Projects quarterly e - newsletter, Fast Facts
Task 1.5.1 Generate| USAID Seek opportunities to communicate yv!th o
o : ; stakeholders through domestic media: Communication
positive media Serbian . . o :
. arrange interviews, provide information to | staff
coverage public

journalists, issue press releases

Provide briefings for journalists on
agribusiness, value chain analysis and ma
linkages

Provide monthly updates to USAID on
domestic, trade and international media
published with Project assistance

Develop and maintain Project web site

rket

Task 1.5.2 Establish
Women'’s agricultura

group

Publicize women’s agricultural group

Communication
staff, ABDS
providers

Task 1.5.3 Access
volunteers to supporti
POs and

Agribusiness

Publicize volunteer efforts

Communication
staff

COMPONENT 2: Improved enabling environment for Serban agribusiness

Objective 2.1.
Improve crop and
livestock production
estimates and marke
price information
systems

Assist producer organizations in publicizing
agribusiness reforms

) Communication
staff

Objective 2.2:
Facilitate legal,
policy, and
regulatory reform

Assist producer organizations in publicizing
agribusiness reforms

Communication
J staff, ABDS
providers

Project Communications Plan
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SECTION 2: Detailed Communications Work Plan - Yea Three

Overall Project Communications/PR Activities

Local Media Coverage:As was the case in Year Two, one of the key a@wiin Year Three will

be ensuring positive media coverage and estabfjsimod working relationships with the media. In

Year Two, the Project established a valuable coHaiiion with the local press. The vast majority of
agricultural journalists are by now well aware @bject activities; communication with the press

has been continuous. The main aim of the Projesbvs to further foster positive media coverage
and thus provide visibility to Project activitiesthUSAID efforts. Another crucial aim continues to

be the building of a strong rapport with relevamirpalists/editors and establishing a good public
image of Project activities and objectives.

Crucial to these efforts has been the close invoérg of local press in Project activities. All
communication directed at media, at all timestrigctured in a manner that is simple, informative,
direct and newsworthy - trying as much as posskay clear from communication for the simple
sake of PR activity.

In Year Three, the Communication Advisor will conte to build strong relationships with the local
media by involving them in project activities as e¢huas possible. Future plans and details of
Project activities will continue to be presentedaornalists in an informal manner, such as during
media brunches and the attendance and involvenfejoumalists in project activities, such as
international and regional fairs, certification pesses, conferences and so forth.

The experience of Year Two has demonstrated tlaintbolvement of journalists in international
exhibitions and fair organized by the Project refnés their understanding of a number of pertinent
issues (the overall importance of fairs, the spedrhportance of proper presentation, market
requirements, and all Project activities desigreddlp exporters) and thus helps stimulate press
coverage that is not just simply informative, yetieational too. This type of coverage is crucial fo
educating current and future exporters. It alsagmés best practices and provides good examples to
other agribusinesses.

International Media Coverage:

Promoting Serbian products through specializedmatgonal media is of tremendous importance in
informing international buyers of the rapid and sabtial developments within Serbia's
agribusiness and in informing buyers of where tars® Serbian goods. Ultimately, it helps in
building and strengthening the image and reputaifd®erbian agribusinesses.

In Year Three, the international promotion throwggecialized media effort will be increased. In
Year Two, substantial effort was directed at buiddrelationships with international journalists and
editors. In preparation for every internationat fai exhibition, media advisories were distributed
targeted international media; press releases wéstibdted following these events where
appropriate as well. Press kits and other toolsretf at fairs and exhibitions will continue to be
used in order to reach international press. All iaeattivity prior to and following fairs was
coordinated among Project partners, including thimisety of Agriculture, SIEPA and GTZ,
wherever and whenever appropriate.

In preparation for major international events, Br@ject will procure advertising space in major
international media to reach buyers. Some of the kedia outlets for this will be: Eurofruit

Magazine, Foodnews, Meat International and otl@nge the SerbiaNaturally portal is established,
it will consist of six separate portals (for eactbsector). These will be promoted through targeted
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media. The 'SerbiaNaturally’ slogan will be usedpiasenting Serbian products at international
events.

Newsletter:

Year Two has seen publication of five issues of LI#AID Enterprise Development Activities
Newsletter. This newsletter aims to inform major stakeholdarthe country on USAID's enterprise
development projects. This newsletter is publighietonthly and contains articles on major project
activities and achievements. In Year Three, the @amcations Advisor will continue to publish
high-quality articles in the newsletter and to ease the distribution of the same.

Website:

Improvements to the website will continue to be enathere and when appropriate. The calendar of
events and news and resources sections in partmillacontinue to be updated daily in order to
provide up-to-date information on Project actistie

Publications:

The Communications Advisor will continue to overgeeject publications. The graphic design and
layout must correspond to all USAID requirementhe Tresources section of the website (both
language versions) will continue to be built upeT®ommunications Advisor must take the lead in
ensuring that translations of important publicasi@md manuals are carried out so that they can be
utilized by Serbian beneficiaries. The Communiaaiddvisor will continue to work with Project
staff in recognizing opportunities and the needpoblications and other material that is of use to
beneficiaries. When publications are of crucial amance, such as certain studies, all Project
efforts and useful information resulting from tla e should be made public where appropriate.

Public Events:

Year Two has seen a spate of public events fuddiethe implementation of important Project
activities. The communication policy of having aas$t two public events a month will continue in
Year Three. These are specifically events that wdithw the attendance of USAID senior
management and/or the Chief of Mission. These svanist be carefully managed and should
ideally stimulate media interest and positive cager for USAID and the Project. Whenever
possible, highest level Government o Serbia reptatiges should be present. This raises the event
profile and ensures media interest.

Media Capacity Building:

In Serbia, the agricultural sector is one of thestqrofitable sectors. The Government of Serbia
continues to maintain that developing this sectoiome of its priorities. Adequate and timely
agricultural information dissemination is a keystimulating growth and progress in this sector.
Information needs to reach its target audiencederfor change and growth to occur. Agricultural
journalists play a key role in transmitting infortioa to target audiences. For example, in a period
when Serbia is embarking on the road to EU accesgids of crucial importance that journalists
understand what this process will entail in terrhagriculture, what changes will be required and
how these will affect agriculture and all its sth&klers in Serbia. Journalists need specific
information and training that will equip them withe tools needed to further collect, digest and
disseminate information. Informed journalists cdspgprovide pressure and positive criticism in
regard to the processes that are taking place.

These needs will be best addressed by professioodies such as IFAJ, the International
Federation of Agricultural Journalists, and varieducational institutions worldwide that offer
specific trainings designed for agricultural joursis.
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In Year Three, the Communications Advisor will waskth local journalist bodies (associations,
unions) and relevant international partners totiieand define a training program for editors and
journalists in Serbia that will have a positive gapon their knowledge and capacity to disseminate
valuable agricultural information. The possibilibf organizing a training event in collaboration
with the IREX Serbia office should be explored.

Agricultural Information Dissemination:

In Year Three, the Communications Advisor, with thesistance of the Sales and Marketing
Director, will source an international STTA to caietl a study on current sources of agricultural
and agribusiness information (local media outlettsg, type of information distributed, the target
audiences and gaps in information disseminatiorigims of crucial information that needs to be
made available specifically to Project beneficisyieThe aim of the study will be to identify what
key information is lacking and to identify local dia partners that can, through a grant mechanism,
address this deficiency. The key aspects to congidebe how to ensure that crucial international
market information and trends reaches exporterajedisas how to ensure the sustainability of this
service. The STTA will be required to develop ataumsable business model that will enable the
local service provider to continue providing thevsee.

Sub-Sector Communications Activities

The activities specified in this section have betmtified as key communications activities that
relate to the activities specified in the sub-sewatorkplans. The focus of communication will be on
the actual results and not isolated activitieseswlit is determined that there is specific value o
benefit from publicizing a stand-alone activity.

* Involve journalists and publicize efforts in traigi and technical assistance by STTASs.
Ensure that training manuals and other relevawirmmétion is captured and made available
publicly.

* Publicize the results of the efforts geared tovsrengthening producer organizations.

» Publicize marketing and promotional assistanceg@afly as they relate to international
fairs and where these have been done through aegamgroups such as associations and
cooperatives.

* Oversee the promotional campaign (berry healthfitehe

* Publicize the availability of grants where apprapei

* Involve the media in the UPOV workshop/seminar arake available information on the
importance of the law that regulates intellectualperty rights/planting material.

* Publicize established partnerships that will resalimproved supply of inputs and the
availability of business services.

* Promote the results of efforts geared towardsrtiprovement of ABDS delivery.

* Publicize efforts resulting in certification an@stardization.

» Publicize efforts of educating youth in farm maraget.

* Publicize the efforts geared towards building maliké&ages.

* Assist in promoting and making information avaitaloin Project grants or Government of
Serbia funds for the sectors.

» Publicize results of any effort resulting from Rdjs assistance with supply of equipment,
technical expertise or new technology.

» Assist the Ministry of Agriculture and/or any otheelevant Government of Serbia
institution where appropriate in the disseminattbmformation to stakeholders.
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Cross-cutting Communications Activities
Policy:
* Promote the importance of international standard$ the grants program. Publicize relevant
results.
* Promote efforts and results of the STIPS program.
» Assist in the preparation of Guide Book on Inteigrabf Serbia in the EU and CAP; promote
this in the media and ensure as wide as possitdelaiion.
* Publicize, where appropriate, any efforts and supjpm policy implementation (Warehouse
Receipts Law and the adoption of the new Law onp&aatives).

* Publicize the introduction of "EntrepreneurshipAigribusiness" in specialized agricultural high
schools and/or universities.

* Promote the Internship Program.

* Promote the Business Plan Competition and publitieeesults of the competition.

Gender:
» Publicize the efforts of the Project in stimulatagyibusiness entrepreneurship amongst women.
Environment:

* Promote the importance of environmental protecdod safe pesticide use and publicize the
training and certification program carried out allaboration with the Ministry of Agriculture.

* Promote the activities relating to integrated peahagement.

* Publicize any results that relate to Project amsc in promoting and helping beneficiaries
adopt cleaner production.

ABDS:

* Assist in the promotion of the new Belgrade Foodv&h

* Publicize results of activities relating to expoonsolidation.

* Publicize the development, accreditation and caépéadiilding of laboratories.

* Publicize improvements in access to funding resgllfrom Project assistance and promote any
information dissemination mechanisms such a$ide to Agro-lending.

* Assist in the dissemination of information on theikbility of donor funding such as EU
IPARD and other funds.

Producer Organizations:

» Publicize all efforts geared towards building tla@acity of POs - such as planned trainings and
technical assistance - and efforts geared towdathkeshing new POs.

* In collaboration with the PO Specialist issue a RiBP the pre-qualification of producer
associations, which will receive communication &Rlitraining in Year Three. The training (of
approximately 10-15 associations) will be carried loy a qualified trainer and will focus on the
following aspects: Information presentation (e.gigbsites), provision of information to
members, dealing with the media and the public,aoing events, publicizing PO
efforts/achievements, lobbying etc.

Marketing and Sales:

* Promote sales and marketing training in prepardbomternational fairs.

» Promote activities geared toward increasing exgorkscal and international media.

* Publicize results generated during and after irtgonal fairs and exhibitions.

» Carry out advertising and promotional campaigngraparation for events.

» Publicize results achieved by beneficiaries throtigh assistance provided by the Sales and
Marketing Department.

» Establish and maintain close collaboration with Mamistry of Agriculture and/SIEPA PR
teams - where appropriate to ensure joint promaticactivities.

» Establish and manage tBerbiaNaturally portal.
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