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Summary: BACET directly contributes to USAID/Timor-

Leste’s agriculture and workforce development 
strategies for economic growth. Though 
categorized as a capacity building and workforce 
development activity, many of the key activities 
of BACET have included infrastructure 
improvements, which are longer-term in nature. 
Similarly, teacher training and changed teaching 
methods have long-term impact.  
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1. Executive Summary 
 
New Activity – Agribusiness Training for Agriculture Extension 
 
The goal of the BACET program is to promote economic growth and alleviate 
poverty by strengthening Timor-Leste’s agricultural economy through increased 
agribusiness training. To achieve this goal, Land O’Lakes implemented the first 
of a series of trainings targeting community agriculture extension agents. The 
activity is a collaborative between the Ministry of Agriculture and Fisheries (MAP) 
Directorates for agriculture education and community agriculture development. 
The training series is being held at Natarbora Eskola Teknika Agrikola (Natarbora 
ETA) and combines training in communications and participatory methods with 
agricultural business principles. 
 

The communication skills training centered on 
community facilitation skills and was delivered by 
demonstrating, practicing Technology of Participation 
and Participatory Rural Appraisal methods and tools 
that are appropriate for extension workers. 
Participants explore techniques of facilitative 
leadership in context of their ‘many hats’ as 
conveners who mobilize and support farmer groups, 
networking agents who build connections and put 
people in touch, and expert advisors who build the 
knowledge base and deliver external technical 
knowledge and integrate it with traditional knowledge 
systems to modernize agriculture systems in Timor-
Leste.  

 
The agribusiness training works participants through practical exercises to 
understand the context of agriculture in Timor-Leste, commercial agriculture 
versus subsistent, value chains, and farming systems development.  
 
Curriculum Refinement  
 
To strengthen implementation of the BACET program, Land O’Lakes emphasizes 
curriculum development and teacher capacity building support. Land O’Lakes 
added an international education specialist to its staff. A Senior Education 
Advisor specialist is collaborating with teachers to produce teaching guides for 
the core BACET courses. The materials include: curriculum guidelines, weekly 
plans, student guidebooks, and classroom materials. 
 
Student Agribusiness Group Rotations 
 
To encourage decision-making and demonstrate business management, BACET 
has implemented a new element that enables the students to run their own 
small business throughout the duration of the academic year. The activity 
emphasizes key skills such as financial management, forward planning, problem 
solving and decision making, as well as product and market identification. 
Though students found it very challenging to accept the responsibility to plan 
and manage resources as a diversified (albeit, micro) agribusiness and teachers 

Extensionista Demonstrates Action 
Planning at BACET Natarbora ETA 
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BACET Management Group 
Explains the Sources and Uses of 
Cash 

were unprepared to serve in the role of facilitator for 
student group business discussions, the activity has moved 
ahead successfully. Land O’Lakes delivered recordkeeping 
and financial training for the groups and required 
bookkeeping and reporting. During the quarter, the 
students have rotated work in four groups and managed 
four course elements and agribusiness functions: 
Management, Livestock Production, Horticulture 
Production, and Mechanization. The student groups have 
had to plan, decide, manage, and coordinate the activities 
in each area.  
 
Ministry of Agriculture and Fisheries Invest in School Infrastructure 
A key input of the BACET program has been to improve the infrastructure at the 
targeted schools. Land O’Lakes has coordinated construction or rehabilitation of 
classrooms, mechanical workshops, and dormitories. During the past quarter the 
Ministry of Agriculture and Fisheries has also demonstrated investment at the 
two government-run rural schools. Five projects (three in Natarbora and two in 
Maliana) were committed as part of the special 2009 year-end budgetary 
process often referred to as the “Referendum Package.” A summary of the 
projects funded by the Timorese Government that contribute to the goals of the 
BACET program follows in the schedule below. We have indicated the project, 
the value of the investment, as well as indicative ongoing challenges related to 
the status of the infrastructure improvement projects.  
 

School-Project MAP Investment Status 
Maliana – MAP-DNFA 
Dormitory 

$100,000 Work is complete; 
however, the dormitory 
building (which could 
house 60 students) was 
not connected to a water 
source, nor were toilets 
included in the work. The 
quality of workmanship 
may be questioned in 
future. (Current status - 
not used.) 

Maliana – Forestry 
Directorate Building and 
Irrigated Shade Nursery 

$50,000 Work appears complete. 
The water source in area 
is questionable. (Current 
status - not used.) 

Natarbora – MAP-DNFA 
School Meeting Hall 
Rehabilitation 

$100,000 Outside of building is 
complete. Access to 
interior not possible yet. 
Dispute about doors and 
window installation. 
(Current status - not 
used.) 
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School-Project MAP Investment Status 
Natarbora – Industrial 
Crops Directorate 
Irrigated Shade Buildings 
for Nursery 

$120,000 Irrigation lines and shade 
structures completed, but 
pump was not drilled to 
connect to the irrigation 
system. No fencing was 
installed to keep out 
cattle and goats. 
(Current status - not 
used.) 

Natarbora – MAP-DNFA 
Classrooms Rehabilitation 

$60,000 Work is complete and 
classrooms are being 
used. 

 
During the quarter, these projects have been handed over to the Ministry of 
Agriculture from the contractors, but with the exception of the classrooms in ETA 
Natarbora, none of the improvements have been put to use. Where possible, 
Land O’Lakes will work with the schools to try to make the investments valued 
and used (see challenges below).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Challenges – (i) Commitment and Scheduling of Teachers and (ii) Water 
and Sanitation at Maliana ETA 
 
Commitment and Scheduling of Teachers: The BACET courses are taught by 
teachers employed by the Ministry of Agriculture and Fisheries, National 
Directorate for Agriculture Education and Training (MAP-DNFA). Often the same 
teachers will teach both a high school course and BACET course. Less than 
50 percent of the teachers in the MAP-DNFA system have university degrees and 
overall very few teachers have pedagogy training. A key input of the BACET 
program is that teachers are mentored, provided resources, and given training 
to implement practical and student-centered teaching methods. Considering the 
generally low education level, all teachers could benefit from outside training; 
however, MAP-DNFA often and repeatedly draws teachers away from schools 
during the academic year without providing for substitute teachers. This time 
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away could be for one day, weeks, or months. For example, at Fuiloro ETA, two 
BACET teachers left to pursue advanced education in Indonesia for over three 
months (January through April) and, in spite of requests from Land O’Lakes, 
neither the schools nor MAP-DNFA assigned replacement teachers. In response, 
Land O’Lakes mobilized an experienced staff member to cover one of the classes 
and an assistant teacher covered the other. MAP-DNFA does not consider the 
impact on the education process when it schedules opportunities for 
teachers. By drawing teachers away from schools for long periods of 
time (often on short notice during the school sessions), MAP-DNFA 
adversely impacts BACET program outcomes and detracts from the value 
of training provided by BACET and the teachers’ participation in 
curriculum development. Opportunities for teachers to advance in their 
profession needs to be available in the country and timed for school 
breaks. Again in May 2010, four BACET teachers will be sent to China for three 
weeks to three months during the school calendar.  
 
Water and Sanitation at Maliana ETA: The lack of an adequate water supply 
at Maliana ETA is a recurring problem. The situation is not that water is not 
available; it is that the system is not working properly and that it depends on 
electricity, which is also not adequately managed. It appears that the Ministry of 
Agriculture or other relevant Government agencies do not take the issue 
seriously. Moreover, the failure to supply clean water results in a situation where 
there is very poor sanitation and inadequate food preparation and handling for 
more than 400 students residing at the school. The risk for disease or food 
borne illness to occur as a result of poor sanitation practices is real.  
 
In an attempt to forge a solution and commitment from the Ministry of 
Agriculture, Land O’Lakes contracted with a specialist local NGO to assess the 
situation and propose an improved and adequate water distribution system for 
the campus. With independent recommendations, Land O’Lakes will work to 
secure resources to finance the system improvements. 
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Performance Data Table – March 2010 

Performance Indicator 
FY10 

Target 
FY10 

Actual Comment 
 
Workforce Development Impacts  
  

Number of agribusiness 
training program facilities fully 
operational. 3 2 

Year-long programs in Maliana and Fuiloro are being implemented as 
developed in previous years. In Natarbora a pilot training program for 
extension workers is being implemented this year.  

Number of person participating 
in USG-funded workforce 
development programs. 165 57 

Female 50 18 

Male 115 39 

Program Year Indicator: 82 students were recruited and enrolled, but there 
were high percentage of "no-shows" and people withdrawing from the 
program. Of the 13 students registered for Natarbora, only 2 arrived at 
Fuiloro after it was announced that Natarbora BACET students had to 
transfer to Fuiloro. In Maliana, 43 of the 52 students who registered started 
the program and 3 have since dropped out for medical reasons. Due to the 
fact that the MAP school year was not set timely, a number of students 
changed their enrollment status before November. (Current Student Count 
December 2009: 40 Maliana, 17 Fuiloro.) Ninety (90) additional extension 
workers are targeted and will participate in BACET activities. 

Number of persons completing 
USG-funded workforce 
development programs. 150 TBD 

Female 45 - 

Male 105 - 

Program Year-End Indicator. 

Number of people gaining 
employment or better 
employment as a result of 
participation in USG-funded 
workforce development 
programs. 75 108 

Female 23 29 

Male 52 79 

Cumulative Indicator: Report represents employment results for FY08 and 
FY09 graduates (from a total of 233 graduates). Employment includes 
membership in production/marketing group and work for family farm, as well 
as professional employment. The status of graduates is updated quarterly 
via available communication channels. Results show an improvement of 10 
additional graduates (1 female and 9 males) securing productive 
employment during the quarter. 
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Performance Indicator 
FY10 

Target 
FY10 

Actual Comment 
Number of people transitioning 
to further education and 
training as a result of 
participation in USG--funded 
workforce development 
programs. 10 51 

Female 3 17 

Male 7 34 

Cumulative Indicator: Report represents results for FY08 and FY09 
graduates (from a total of 233 graduates). Results include ongoing 
education at university and continuing professional development courses. 
The status of graduates is updated quarterly via available communication 
channels. Results show an improvement of 11 additional graduates (2 
females and 9 males) entering continuing education during the quarter. 
 

Number of Graduate placement 
centers established. 3 1 

Placement services are being offered to FY08 and FY09 graduates at 
BACET's office in Dili. Job skills training is offered to BACET students 
during their course and these activities are available to others at schools. 

Number of clients/users of 
placement services. 100 43 

Dedicated computers are available for BACET graduates at the 
Land O’Lakes offices in Dili to help with online job searching and to provide 
assistance with their CV and cover letter. Thus far 43 students have used 
these facilities on 77 different occasions (14 females and 29 males). 

Percent change\gains in annual 
employment rates for program 
graduates. 25% 46% 

9 graduates (7%) from FY08 were reported as employed in Oct-2008, 
shortly after completion. For 2008 graduates, 1.75-years later, this number 
is now 69 (57%). For 2009 graduates, 39 graduates (35%, 8 months after 
completion) report productive work and/or professional employment. This 
definition includes family farming, group production, and professional jobs. 
The combined total is 46% engaged in productive livelihoods. 

Number of course curricula 
reviewed, updated, and 
published. 

6 6 

 
All six courses of Livestock Production, Horticulture, Agric-Mechanics, 
English, Computers/IT, and Agri-Business were reviewed in 2009 in a 
series of facilitated workshops involving teachers, teaching assistants, and 
the BACET Education team. Each subject teacher meets with an education 
specialist to build a detailed syllabus for their course. 
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Performance Indicator 
FY10 

Target 
FY10 

Actual Comment 

Number of teacher and 
education staff trained in 
teaching methodology. 30 14 

Female 3 2 

Male 27 12 

International Education Specialists have been working with the 14 teachers 
in Maliana and Fuiloro to assist them in teaching the program objectives. 
One of the FY10 program objectives is to make the BACET program more 
business focused which involves redesigning the curriculum and teaching 
methods. Teachers are mentored at schools to improve teaching methods. 

Number of teachers adopting 
student-centered teaching 
methods. 15 7 

Female 2 2 

Male 13 5 

Teaching methods are monitored and evaluated via survey and 
observation. The two females have been the most successful at adopting 
student-centered teaching methods. (One female instructor is an Assistant 
Teacher.) 

Number of people completing 
school management or 
leadership training. 5 -- 

TBD – Land O’Lakes has placed a volunteer advisor at Maliana ETA to 
work with the school director; provide English language and support to all 
teachers; and to monitor English language course instruction for BACET 
students. 

Number of new or improved 
school management or 
administrative practices 
applied. 4 -- TBD – See above. 

Number of student housing 
beds added at schools. -- -- 

This is a 2008 indicator, for which the total exceeded the target by 30% 
(204 beds were added by BACET compared to the target of 164). No 
incremental activity planned in 2009. 

Number of computer lab and 
communication facilities on-
line. 3 5 

 
 
Two additional computing facilities active in Dom Bosco Fuiloro, which 
receive IT support from BACET. During quarter, added Internet connection 
to the female student accommodations and study rooms at the Salesian 
Sisters' facility. 
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Performance Indicator 
FY10 

Target 
FY10 

Actual Comment 

Number of computer 
workstations available to 
students and teachers. 45 75 

A Land O'Lakes IT professional maintains computer labs at 3 schools. 
Female students in Fuiloro now have access to computers at the Salesian 
Sisters residence and school. The Sisters received a grant of laptops from a 
Spanish charity. Fuiloro Dom Bosco also maintains a computer lab for the 
general high school, which is available to BACET students. 

Enterprise Creation and Strengthening Indicators 
 

Number of business 
enterprises established and 
operating at schools. 3 2 

Fuiloro school egg production and Maliana school canteen. Pig production 
and dairy production at Fuiloro are not yet commercial. No farming business 
activity at ETA Natarbora. 

Number of business 
enterprises established and 
operating in communities. 5 5 

HADER community-based producer group, 3 newly created producer 
groups supported by Land O’Lakes through the business plan competition, 
1 graduate group started with GTZ support. (Increase by 1 group during the 
quarter.) 

Dollar value of annual gross 
sales for all enterprises 
assisted. $5,000 $9,747 

Don Bosco Fuiloro production unit sales as reported in financial system 
report: $6,479 poultry, $1,618 piggery, $500 dairy. HAMALO group income 
$520. Tane $210; LAHO group income $420 per monitoring reports. 
(HADER group income not verified). There have been improvements in the 
quality of financial reporting by all enterprises. 

Number of community 
participants (excluding 
students) attending training. 30 22 

Female 9 7 

Male 21 15 

Financial record-keeping training delivered to LAHO, Ras Mlarun, HADER, 
and Haburas Manu Lokal production groups.  

Number of rural families 
benefiting from school- or 
student-led training. 60 -- TBD 
Number of trained individuals 
adopting new technologies and 
management or agricultural 
practices. 15 15 

Oecussa production group initiated financial management practices 
resulting from training. 
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Performance Indicator 
FY10 

Target 
FY10 

Actual Comment 

Number of cooperative 
business assisted. 6 5 

Five production groups in Viqueque (1), Natarbora (1), Maliana (2), 
Oecussa (1). (One additional graduate production group impacted during 
quarter.) 

Number of members of 
cooperative businesses 
assisted. 30 42 

Production groups in Maliana (6 and 7 members), Natarbora (7), Oecussa 
(21), Viqueque (1). 

Dollar value of annual gross 
sales for cooperatives assisted. $6,000 $1,150 

Cumulative Fiscal Year Indicator: Quarterly results shown. Co-op/producer 
group income is subset of the value for all enterprises assisted. HAMALO 
group income $520; Tane $210; LAHO $420 per monitoring reports  
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2. Activities 
 
2.1  Improve the BACET Curriculum 

 
A leading objective for BACET is to mainstream agribusiness learning-by-doing 
practices into the current agricultural education program at the MAP technical 
agricultural high schools. Land O’Lakes advisors assessed the curriculum at the 
conclusion of the 2007/2008 and again at start of the 2008/2009 program year. 
These reviews indicate that delivery of the practical, hands-on, education was 
challenged by the teaching methodology. Based on this information during the 
2008/2009 academic year, Land O’Lakes completed training to improve the 
method of delivery, to add structure to individual lesson planning, and to change 
to the syllabus. With teachers’ input and support, the recommended course 
curricula reduced the emphasis on theory and incorporated practical, hands-on 
lessons that were linked from course to course and the core business. A 
curriculum framework was prepared and updated for the 2009/2010 school year, 
and course curriculum outlines were compiled, prepared, and discussed for all six 
courses. See Annex B for a chart that summarizes the status of improvements. 
 
During the quarter, the following outcomes were achieved for the four core BACET 
courses—horticulture, livestock, agribusiness, mechanics: 
 

 Course guides were reviewed and updated and used. 
 Weekly plans were completed and are being used at schools. 
 Supplementary course materials were organized and referenced and are 

being used at schools. 
 Student guidebooks have been developed, printed, distributed, and used at 

schools. This provides students with printed material, resources, and 
activities.  

 
Additional materials that will be developed include:  
 

 Student recording books to track field and livestock data. A template has 
been piloted in Fuiloro, and the record book will be assessed and adapted. 

 Classroom materials such as posters, photos, food product examples. 
 
The Land O’Lakes Education Team will continue to mentor teachers and review 
weekly planning sheets, through lesson observation, discussion and planning with 
teachers. The team also: 
 

 Provide support for teachers in lesson planning and teaching methodology 
to promote more active and investigatory learning.  

 Support teachers to make links with community groups and local NGOs for 
sharing ideas and training.  

 
The BACET students have demonstrated strong progress in English language skills. 
The improvements can be attributed to a program innovation to partner with SOLS 
24/7 a non-governmental organization that is noted in Timor-Leste for its success 
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in delivery English language and self-confidence\leadership training to rural youth. 
Based on student assessments by native English speakers, the students at Maliana 
are progressing rapidly with spoken language, while at Fuiloro progress has been 
comparatively less positive. As a result, SOLS has agreed to change the 
instructors at Fuiloro in April. SOLS operates under a small fixed obligation sub-
grant. During the quarter SOLS compiled revisions to its life skills and English 
curriculum, adapting its methodology specifically for youth attending vocational 
agriculture high schools and learning about agricultural business. The adaptation 
and teaching of the SOLS curriculum links with other BACET courses and 
agricultural business training methods. Agricultural terms have been emphasized 
as part of the learning objectives.  
 
 
Indicator Target Achieved Comment 

Number of course 
curricula reviewed, 
updated, and 
published. 

6 6 

Detailed syllabi 
have been 
prepared for each 
course. Support is 
provided by 
international 
education advisor 
who facilitates 
input from each 
teacher. 
 
The new curriculum 
component for a 
student-led 
learning in business 
has been 
successfully 
introduced. 

Number of teacher and 
education staff trained 
in teaching 
methodology 

30 14 

Land O’Lakes 
education team 
mentors teachers in 
delivery methods 
and understanding 
of the curriculum 
requirements.  
 
All teachers at 
Maliana school 
have access to 
English language 
training provided 
international 
volunteer. 
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The number of 
teachers adopting 
student centered 
teaching methods 

15 7 

Teachers are slow 
to change their 
teaching methods.  
 
Many if not all MAP 
teachers lack 
formal training in 
pedagogy.  
 
Land O’Lakes 
education team is 
mentoring teachers 
and updating 
school directors of 
progress and 
challenges. 

 
2.2   Coordinate Agribusiness Education Program 
 
A second objective for BACET is for Land O’Lakes to manage the education 
program in close partnership with MAP and to transfer administration of the 
program completely by 2011. The schools are administered by the MAP National 
Directorate for Agricultural Education and Training. Beginning with the 2008/2009 
program, Land O’Lakes has emphasized MAP “ownership” of the BACET program. 
Land O’Lakes redefined its role to advise, train, and facilitate the teachers, school 
administrators. MAP employs and supervises teachers. School directors are 
responsible for oversight of the delivery of curriculum and student participation. 
 
Focal Point. This program innovation that began with the 2009/2010 program 
year is going well. Each school-appointed teachers to serve as the BACET Focal 
Point for a two-month rotation. The Focal Point has led communication between 
school and Land O’Lakes and completed a monthly report to document progress of 
activities. The Focal Point submits the reports to MAP-DNFA, School Director, and 
Land O’Lakes.  
 
See Annex A for copies of Focal Point reports produced for the three months this 
quarter (written only in Tetun language). 
 
Student Group Business. To help students achieve practical focus on 
agribusiness, decision-making, planning, and problem-solving the 2009/2010 
BACET program includes an innovative course element that enables the students 
to run their own business throughout the duration of the year.  
 
The group business activities are progressing well. In Fuiloro the student 
kelompok earned $132 from sales of produce. In Maliana the kelompok earned 
$397 from sales of products. At both schools the resources are being tracked and 
reported monthly. Land O’Lakes implemented a record-keeping and finance 
training for the students at both schools. (See Annex D for an update story.) 
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Students are very challenged by the concept that they actually have access to 
money resources (as opposed to always asking, requesting, and writing 
proposals). This lack of forward-planning complicates the potential success for the 
student groups and it impacts the group dynamics. When teachers are unable to 
facilitate student discussions and decision-making, Land O’Lakes education 
specialists intervene and facilitate plans. Moreover, the concept of assets with 
lasting life and balance sheet records are difficult to understand for students (and 
teachers). The Land O’Lakes finance and education team plans to offer follow-on 
training in this area. 
 
The students are rotating work in four groups to manage four course elements 
and agribusiness functions. BACET offers the student groups money to fund inputs 
for the four central courses: Agribusiness, Livestock Production, Horticulture 
Production, and Mechanization. The student groups plan, decide, manage, and 
coordinate the activities in each area. The students are, accordingly, responsible 
for accounting for the funds received and expensed, recording the basic 
bookkeeping, documenting expenses, and reporting to the group members. During 
each rotation, the teacher serving as the BACET Focal Point facilitates the group’s 
planning and problem-solving.  
  
Agribusiness and Communication Training for Extension. A pilot BACET 
activity to train up to 90 agricultural extension workers employed by the MAP 
began in March 2010. The new agribusiness training is a collaborative between the 
MAP Directorates for agriculture education and community agriculture extension. 
The activity leverages the BACET agribusiness curriculum and helps to establish 
the school as centers for excellence agriculture education. The agribusiness 
training follows a participatory model to improve extension agents’ understanding 
of agriculture industry in Timor-Leste, learn the principles of value chains, pricing, 
consumer demand, markets, and value-added. Agribusiness component leads to 
production planning and farm system development. 
 
The communication skills training centers on community facilitation skills and was 
delivered by demonstrating, unpacking and practicing Technology of Participation 
(ToP) and Participatory Rural Appraisal (PRA) methods and tools that are 
appropriate for extension workers. The foundational values and attitudes that 
underpin participatory methods were integrated through self-reflection and role 
play activities. Addressing personal attitudes and behavior is paramount for 
participation training to encourage a culture of self-reflection and challenge 
extensionists to cultivate a client-oriented perspective that builds on the premise 
that communities have knowledge and resources and can solve their own 
problems, but also need support to organize and access opportunities.  What and 
how to apply the techniques of facilitative leadership were discussed in context of 
their ‘many hats’ as conveners who mobilize and support farmer groups, 
networking agents who build connections and put people in touch and expert 
advisors who build the knowledge base and deliver external technical knowledge 
and integrate it with traditional knowledge systems to modernize agriculture 
systems in Timor-Leste.  
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Outcomes 
The successful outcomes of the first session of training of 30 participants can be 
classified as practical—in terms of the kind of thinking and methods they are able 
to do as a result, and experiential—how they feel differently as a result of the 
training experience.  
 
Practical outcomes include: 

 Participants were exposed to and practiced the ToP Discussion method for 
focused conversations, a seasonal calendar workshop for community 
consultation and monitoring, problem analysis, and the ToP strategic 
planning method.  

 Basic understanding of when and how to use games and energizers to 
maintain group function.  

 Participants became aware of the difference between facilitation and other 
roles such as training and advising.  

 Participants learned the importance of feedback and models of how to give 
it.  

 Each participant provided one concrete example of where they would use 
one of the methods during the break.  

Experiential outcomes include:  
 Participants gained confidence in their ability to design and facilitate 

structured processes in their work area.  
 Participants left the training with intentions and in some cases an eagerness 

to apply and experiment with the methods in the districts where they work.  
 Were challenged on a personal level to reflect on their own behavior as 

extensionists. 
 Had fun and got to know other extensionists from other districts.  

Upon completion of the first session, the participants will be expected and 
challenged to apply the knowledge or tools in their communities as agricultural 
extension workers and then return for another week-long training session. In the 
follow-up training session, participants will be expected to share experiences, 
cases examples, and work together to solve problems or develop ideas for 
improved farming systems. 
 
School Administrative and Enterprise Management Initiative. ETA Don 
Bosco Fuiloro has completed the development and start-up of a management 
information system which enables the school director and farm production 
managers to monitor financial results. Utilizing a support grant, Don Bosco Fuiloro 
has completed the installation and begun to produce management reports. Further 
training of administrative staff and production units managers will be completed. 
In addition, the institution will recruit a business manager to coordinate and 
oversee the farm production units (poultry, dairy, piggery, and well-drilling) 
utilizing marker and business principles.  
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Infrastructure Improvements. Outputs include: 
 Continued equipping of the Maliana Agri-mechanics workshop building. 

Land O’Lakes had procured mechanical tools and equipment for three 
workshops in 2007 and the equipment for Maliana workshop was stored 
in Natarbora and Fuiloro. We are working with the schools to transfer the 
extra items between schools.  
 

 Improvements at Don Bosco Fuiloro were initiated under the terms of a 
cost-reimbursement small grant. Land O’Lakes reviewed progress with 
Don Bosco management and determined that all of the projects below 
were approximately 40 percent complete: 

o Student clinic/”Sick Bay” 
o Student bed replacement 
o Student laundry area 
o Dairy roof and equipment installations 
o School and farm management information system  

 
 Improvement to BACET housing at Maliana was completed. This offers 

adequate accommodation options for BACET staff and partners. 
 

Indicator Target Achieved Comment 

Number of academic 
facilities fully 
operative. 

3 2 

Due to low enrollment, 
the base program is 
not being implemented 
this program year in 
Natarbora. A new 
activity which targets 
90 agriculture 
extension workers has 
been initiated instead.  

Number of people 
participating in USG-
funded workforce 
development 
programs. 

165 57 

40 Maliana  
17 Fuiloro  
0 Natarbora  
(30 extension workers 
completed first session 
of agribusiness 
training in March 
2010) 
 

Number of people 
completing USG-
funded workforce 
development programs 

150 TBD 

Approximately 57 -
participating students 
will complete training 
in agribusiness and 
participate work 
experience.  
 
Approximately 90 
more participants will 
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Indicator Target Achieved Comment 
complete the 
agribusiness training 
targeted to agriculture 
extension workers.   

Number of people 
completing school 
management or 
leadership training. 

5 0 

An international 
volunteer is working 
full-time at Maliana 
school to assist school 
administration and 
oversee English 
language program. 

Number of new school 
management or 
administrative 
practices applied. 

4 1 

ETA Don Bosco Fuiloro 
introduced an MIS 
system to aid in 
management of the 
school and agriculture 
production units. 

 
2.3  Facilitate Enterprise Creation and Strengthening at Schools and  

 Stakeholder Communities  
 
There appears to be a shortage of entrepreneurial undertaking in the agriculture 
sector. Students and teachers tend to focus on the lack of resources and problems 
instead of looking for a business solution or seizing an opportunity to solve the 
production, transportation, or input supply problem and build a business or career 
by doing so. An objective of BACET is to educate students in market and business 
principles and encourage entrepreneurial activities, by involving community 
members and businesses and by facilitating students\graduates to start their own 
agri-business. This objective and the concepts for teaching methods and the 
curriculum are the backbone of the BACET program. The output of activities during 
the quarter included:  
 

 Land O’Lakes international agriculture advisor has provided technical advice 
to three producer groups who started their business with funds provided by 
an individual donor and Prosperity Worldwide, a non-profit organization 
affiliated with Land O’Lakes. The production groups have progressed as 
business entities.  

LAHO—This Oecussa production group specializes in the field of 
horticulture with the production of vegetables and fruits. The group 
works with other Oecussa farmers distributing seeds and marketing 
the products. LAHO Group plans to form as a registered cooperative 
and incorporate under the laws.  

 
HAMALO—The BACET production group produces and markets local 
“broiler” chickens for the local markets in Maliana and Bobonaro. The 
group is based in the aldeia Saburai. The group currently raises about 
75 birds, which they maintain and feed for a relatively short period 



Building Agribusiness Capacity in East Timor  CA # 486-A-00-06-00011-00 

 

Quarterly Report – January – March 2010 17 Land O'Lakes, Inc. 

 

and then market. As their six-month old business develops, the 
group’s priority is on generating sufficient cash income and leverages 
other agro-market related to its proximity to the Indonesian border.  

 
Tane Agrikultura—is managed by a entrepreneurial graduate from 
BACET Natarbora ETA. He offers inputs, production, and market 
resources to the rural Viqueque community, demonstrating modern 
agricultural techniques.  
 

 The Land O’Lakes volunteer agriculture advisor (mobilized in partnership 
with Australia Volunteers International) is assisting in farm management at 
the Don Bosco Fuiloro facility, concentrating on commercializing the dairy 
production unit. Improvements have been made in animal health and 
nutrition and plans have been set for pilot sales of fresh milk following basic 
testing of milk quality and safety. Further work is needed to ensure that 
feed supplies are sufficient and pasture grazing areas adequately seeded. 
Investment in the dairy infrastructure and equipment must continue. 

 
 The agriculture production units at Don Bosco Fuiloro have demonstrated 

progress during the quarter. The layer-chicken poultry operation continues 
to generate income for the charitable mission of Don Bosco Fuiloro. 
Revenue from egg and chicken sales is reported to be $6,479 for the 
quarter (approximately $72 per day). There is now another commercial 
scale egg production facility in Timor-Leste, so there is potential for 
domestic competition for egg sales in addition to competition against 
imported products from Malaysia.  
 
At Fuiloro, the outlook for production of feeder pigs and fattening pigs for 
pork meat sales is now very positive. Revenue from pig sales is reported to 
be $1,563 for the quarter. However, a market outlet for meat processing 
does not exist in the country.  
 
Dairy production of milk has improved but is challenged by two items: 
(1) lack of affordable feed and (2) improved technology for milk processing 
(pasteurization, handling and storage, etc.).  The dairy production unit cost 
Dom Bosco Fuiloro resources during the quarter with the exception of sale 
of an animal.  
 
The dairy and farm manager volunteer organized by Land O’Lakes 
completed training in cheesemaking and has helped the school devise a 
short-term plan for quality testing of milk, small-scale new production of 
dairy products, and marketing of products. 
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Facilitate Enterprise Creation and Strengthening at Schools  
and Strengthening at Schools and Stakeholder Communities 
 

 
 
 
 
 

Photos (left to right), bananas prepared 
for distribution by Tane Agrikultura; 
LAHO leader delivers training at ETA 
Oecussa; LAHO group helps community 
to produce organic fertilizer 
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 Indicator Target Achieved Comment 

Number of business 
enterprises established 
and operating at 
schools 

3 2 

Egg production at 
Fuiloro generates 
significant revenue 
and cash for the 
priests to deliver its 
mission. Sales from 
the piggery, dairy, 
and other farm 
activities are achieved 
but not commercially 
nor financially 
significant at present. 
 
A canteen was opened 
at Maliana by a 
former BACET. The 
food service has turn-
over greater than 
$100 per month. 

Number of business 
enterprises established 
and operating in 
communities. 

5 5 

HADER, LAHO, Tane, 
HAMALO, Rae 
Mkarun production 
groups. 
 

Dollar value of annual 
gross sales for all 
enterprises assisted. 

$5,000 $9,747 

Quarterly Don Bosco 
Fuiloro egg sales and 
revenue for three 
BACET Graduate 
production groups. 

Number of community 
participants attending 
training. 

30 22 

Financial record-
keeping training 
delivered to LAHO, 
Rae Mlarun, HADER, 
and HAMALO 
production groups by 
finance manager 
from Land O’Lakes.  

Number of rural 
families benefiting 
from school or 
student-led training. 

60 -- 

Family beneficiaries 
to be determined. 
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 Indicator Target Achieved Comment 
Number of trained 
individuals adopting 
new technologies and 
management or 
agricultural practices. 

15 15 

Oecussa financial 
management 
practices have been 
implemented.  

Number of cooperative 
businesses assisted 6 5 

Production groups in 
Maliana, Natarbora, 
Viqueque, and 
Oecussa. 

Number of members 
of cooperative 
businesses assisted. 

30 42 

Membership of 
groups in Maliana, 
Natarbora, Viqueque, 
and Oecussa. 

Dollar value of annual 
gross sales for 
cooperatives assisted. 

$6,000 $1,150 
Quarterly earnings 
reviewed for four 
production groups. 

 
2.4   Support BACET Graduate Career Advancement and Placement 
 
BACET program activities help students prepare to seek and secure jobs and 
careers in agriculture. Land O’Lakes also encourages students to form agricultural- 
and food-related businesses and to apply agribusiness principles in small family 
farms and to serve as lead farmers in their communities. As this is a new specific 
activity, the goals for the program year were to begin a placement system, where 
students are assisted to understand the professional recruitment process and to 
prepare adequately for opportunities. The outputs included introducing computing 
and Internet facilities for BACET graduates in Dili and beginning a process of 
tracking and communicating with program graduates. 
 
Land O’Lakes has established a system for tracking and updating the productive 
status (employment, continuing education, idle, etc.) of graduates of the BACET 
program. Due to the relatively difficult communication systems in Timor-Leste 
(limited cellular coverage and few Internet sites in many rural areas, and 
expensive SMS and cellular connection rates), the system is very labor intensive, 
depending on phone trees, Internet, and call-backs for “missed calls.” Each 
quarter, updates are received for 50-60 percent of graduates from the two 
program years.  
 
When relevant agriculture professional employment opportunities become 
available, Land O’Lakes also utilizes the graduate communication system to make 
unemployed or interested graduates aware of the opportunities. Land O’Lakes also 
assists graduates to apply by reviewing CVs and referring applicants. The following 
chart presents a summary of the status for graduates. 
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BACET 2007 – 2008   
Number of Students Working 69 57.02%
Number of Students Continuing 
Education 44 36.36%
Number of Student UnEmply/ Not Con't 
Edu 3 2.48%
Number of Students Unknown 5 4.13%
   
Females Working 16 44.44%
Females Con't Edu 16 44.44%
Females UnEmply/Not Con't Edu 0 0.00%
Females Unknown 4 11.11%
   
Males Working 53 62.35%
Males Con't Edu 28 32.94%
Males UnEmply/Not Con't Edu 3 3.53%
Males Unknown 1 1.18%
   
BACET 2008 – 2009   
Students Employed 39 34.82%
Students Con't Edu 18 16.07%
Students UnEmply / Not Con't Edu 19 16.96%
Unknown 36 32.14%
   
Female Employed 13 48.15%
Female Con't Edu 3 11.11%
Female UnEmply / Not Con't Edu 2 7.41%
Female Unknown 9 33.33%
   
Male Employed 26 30.59%
Male Con't Edu 15 17.65%
Male UnEmply / Not Con't Edu 17 20.00%
Male Unknown 27 31.76%
   
SUMMARY FOR BOTH YEARS   
Number of Students Working 108 46.35%
Number of Students Continuing 
Education 62 26.61%
Number of Student UnEmply/ Not Con't 
Edu 22 9.44%
Number of Students Unknown 41 17.60%
   
Females Working 29 46.03%
Females Con't Edu 19 30.16%
Females UnEmply/Not Con't Edu 2 3.17%
Females Unknown 13 20.63%
   
Males Working 79 46.47%
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Males Con't Edu 43 25.29%
Males UnEmply/Not Con't Edu 20 11.76%
Males Unknown 28 16.47%
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Indicator Target Achieved Comment 

Number of graduate 
placement centers 
established.  

3 1 

Services offered 
and available to 
2008 and 2009 
Graduates in Dili. 
 
Students receive 
job readiness 
training as part of 
the English and 
Computer 
curriculum. 

Number of 
clients/users of 
placement services. 

100 43 

Program offers 
computer and 
Internet access to 
graduates. And 
assists graduates 
to prepare CVs and 
apply for job 
opportunities. 
 
There are many 
repeat users of 
facility. 

Percent change\gains 
in annual employment 
rates for program 
graduates. 

25% 46% 

Re-assessed each 
quarter, 
employment data 
includes family 
farming, group 
production, and 
professional jobs. 

 
2.5   Other Activities 

 
Though not central to the BACET program objectives, wherever practical 
Land O’Lakes aims to deliver specific training or communication messages to 
students to create awareness and encourage positive and responsible behaviors in 
business and personal activities. The goal is to promote understanding and 
appreciation for sustainable agriculture practices, gender awareness, living a 
healthy life style, and business ethics. Related outputs over the past quarter 
include: 
 

 Facilitated an assessment of water and sanitation needs at Maliana school. 
Local NGO Bia Hula has been contracted to analyze water flows, review 
water and sanitation requirements, discuss options with neighboring 
community leaders and residents, discuss options with school 
administrators, teachers, staff, and students resident at ETA Maliana. 
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 Delivered 45 books (Tetun language) and shelving to start a school library 
at Oecussa Eskola Teknika Agrikola:  

o Teknika Haki'ak Manu Timor (raising local chickens) 
o Haburas Agrikultura Timor Lorosa'e (developing agriculture in Timor) 
o Kuda no Haburas kafe (production of coffee) 
o Teknika Hakiak Fahi (raising pigs)  
o Teknika Hakiak Bibi (raising goats) 
o Disionariu Jeral Agrikultura nian (agriculture terms dictionary) 
o Disionariu Pekuaria (livestock terms dictionary) 
o Kuda Hare no Aifarina (production of rice and cassava) 

 
ETA Oecussa is affiliated with ETA Maliana. A large percentage of BACET 
participants have attended high school at ETA Oecussa. BACET graduates from 
Oecussa have shared their experiences and conducted trainings at the school. 
 
3. Other Reporting to USAID 

 
3.1 USAID Site Visits 

 
Representatives from USAID Washington Economic Growth and Agriculture Team 
visited Land O’Lakes-BACET to discuss the impact and challenges of the 
agribusiness and workforce development program. One team held discussions with 
Land O’Lakes in Dili, and a second team conducted a site visit to ETA Maliana, 
where the representative met with school director and staff and also joined a 
BACET English class in order to conduct a question-and-answer session. 

 
3.2 International Travel 

 
The following updates the planned and budgeted international travel.  
 
For the quarter-ended 31-March-2010: 

 One international trip was completed for international vocational education 
advisor, upon completion of assignment. 
 

For the quarter-ended 30-June-2010, two international trips are planned: 
 Mobilization travel from USA in June for a new Princeton-in-Asia Fellow who 

will volunteer for one year as Student Support Specialist. 
 Travel for international volunteer or advisor to provide dairy technology 

assistance for dairy at ETA Don Bosco Fuiloro. 
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BACET Focal Point Reports Produced During Quarter 

 
 

1. Maliana – January – March 2010 

2. Fuiloro – February – March 2010 
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MALIANA. BOBONARO

Nrimero

Ba

Cc

Husi
Assunto

Data

O4/BACET-}i4/A2UO

Exmo. Director Nacional de Formagdo Agricola do Minist6rio da
Agricultura e Pescas, Eng. Ipolito da Costa

Exmo. Director Escola Tecnica Agricola de Moleana. Eng. Paulo Afonso
Exmo. Chief Of Party Land O' Lakes, BACET, Michael Parr.

Felix Cardoso, Ponto Vocal BACET-Maliana
Relatorio Actividades BACET Fulan Janeiro de 2010

31 de Janeiro de 2010

Ho Respeito,

Baseia ba assunto iha leten ami hato'o relatorio Actividades BACET Maliana ba- 
fulan Janeiro de 2010 hanesan tuir mai:

I. Numero Estudante Sira:39 Pessoas
II. Actividades Grupo sira dbe hala'o Rotasaun:

l. Actividades grupo Horticultura:

o Halao pratica sobre Adubo organico uja EM4
r Halao diskusaun grupo kada semana
o Kontinua halo manutensaun ba komoditi, batar, forerai,

kanko ho brinsela nebe sei existe hela.

2. Actividades grupo Pecuaria:
o Aprendizagem iha salaun (teoria)
o Sanitasaun ba luhan no ambiente luhan
r Fo han fahi dader loraik
o Halo manu luhan (Longian)

3. Actividades grupo Agromekanik:
. Aprendizagem iha salaun (teoria)
r Fo conhecimento varios equipamentos workshop

nlan.
r Seguranga ba ida-idak iha tempo halao sevigo
. Halo operagdo equipamentos listrik nian hanesan:

- Fura besi nian/bor Listrik
- Gerinda tesi ou koa
- Gerinda bangku
- Gerinda Liman



- Makina koa ai nian
4. Actividades gnrpo Agribisnis

o Aprendizagem iha salaun (teoria)
o Professor prepara dikatat ba estudantes sha
o Halo diskusaun gnrpo semana ida dala ida
r Hanorin kona ba kontabiiidade ba estudantes sira

semana ida dala ida.
o Hala'o estudo msrkado iha Maliana Vila. Suco ou

Aldeia ne'ebe besik.

il. Hanoin Professor sira konaba metode hanorin no Silabus:

o flusi professor Horticultwa: Metode hanorin
ne'ebe diak presisa teoria, pr6tica, Discusslo grupo nomos fo
evaluasaun kona ba sira nia resultado aprendizagem. Silabus sei bele
mantein ho agora existe hela, maibe precisa silabus balun que
importante relaciona ho Horticultura.

o Husi professor Agromecanik: Alunos sira precisa
repete esplikasaun ba grupo rotasaun foun sobre makina. Kona
silabus diak ho rasaun katak husi base mak komesa foin tama iha
defisil.

o Husi Professor Agribisnis: Metode hanorin diak
mak: 

- Kona ba silabus nebe iha diak ona
- Husu ba Land O Lakes atu bele halo

- 
implementa' 

Haro estudo komoarativo

W. Actividades sira seluk tan ne'ebe hala'o husi estudante BACET :

. Iha fulan Janeiro 2010, estudantes BACET halao aktividade hamutuk, buka
material balu hanesan ai hodi halo konstrusaun manu luhan (Longian).

. Halao aktividades buka aifunan no halo jardin besik uma BACET nian iha
Corluli.

' Grupo hotu-hotu ho comunidade acompanha hare processo halo adubo
organiko uja EM4 e mos hetan resultado nebe diak. (actividade ne'e realisa
husi servico hamutuk ho Sr. Mardian Susanto).

. Hetan visitasaun husi mernbro LOL.

V. Plano ba Fulan oin mai (Fulan Janeiro de 2010):

r Husi grupo Hortikultua:
o Kontinua halo manutensaun ba batar. forerai no kanko nebe sei iha.
o Halao porcesso fila rai haesan fase preparasaun kuda modo seluk tufu nia

tempo e Sei halo fatin ba viveiros modo.
. Husi grupo Pecuaria: Kontinua halao konstruksaun ba manu luhan/Longian

nebe seidauk hotu.



. Husi grupo Agromekanika: Sei halo solda besi, sei teoria kona ba definisaun
Eletrisidade. Halo Landak. Kadeira e mos Halo Geroba/Karosa.

. Husi grupo Agribisnis:
o Tuir plano dia 01 de Fevereiro 2010,, sei iha treinamento kona ba

Akontablidade (Treinador husi Dili).
o Sei halao nafatin estudo mercado
o Sei hanorin kona ba Management Business

\/I. Osan Sai no Tama Fulan Dezembro de 2009.

No
Grupo

Rotasaun
Saldo

Anterior ($) Osan Tama($) Osan Sai ($) Saldo
(s)

1 Hortikultura 145.00 15.00 Husi faan modo 15.00 (Sosa Fini no
Transporte)

14s.00

2. Pecuaria 18.00 18.00
.l

J . Asribisnis 75.00 6.00 Transporte 69.00

4.
Aeromekanika 75,00 25.00 (Sosa Material

Soldaeem)
50.00

TOTAL 313.00 1s.00 46.00 282.00

VII. Seluk-seluktan

Geraknente prosesu aprendizagem iha Classe ba materia sira hotu la'o diak,
Konaba mateda Ingles no IT/Komputador la'o diak. Estudante sira hetan progreso diak
iha materia Ingles no Komputador. Materia komputador Estudantes estuda ona

' ' . - . . * * . .
Excel Basico. Plano ba oin sei tama ba Programa Power Point no Internet Basico aates
tama ba iha nivel avancado iha segundo semestre ba programa sira ne'e hotu.

VIIL Rekomendasaun

Husu ba DNFA ou LOL atu:
1. Hadia fila fali Internet ne'ebe agora komesa falha bebeik no

prosesu kleur liu (low speed) tamba Materia Komputador besik
ona atu tama ba aprende uza lnternet husi estudante sira.

2. Hadia komputador ida ne'be agora nia power supply la stabil ona.

Mak ne'e deit ami nia relatorio. ba ita boot nia atensaun ami hato'o obrisado
wa'in.
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Husi
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Data
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Exmo. Director Nacional de FormaEdo Agricola do Minist6rio da
Agricultura e Pescas, Eng. Ipolito da Costa

Exmo. Director Escola Tecnica Agrfcola de Moleana. Eng. Paulo Afonso
Exmo. Chief Of Party Land O' Lakes, BACET, Michael Parr.

Felix Cardoso, Ponto Vocal BACET-Maliana
Relatorio Actividades BACET Fulan Fevereiro de 2010

28 de Fevereiro de 2010

Ho Respeito,

Baseia ba assunto iha leten ami hato'o relatorio Actividades BACET Maliana ba
fulan Fevereiro de 2010 hanesan tuir mai:

I. Numero Estudante Sira: 39 Pessoas
II. Actividades Grupo sira ne'ebe hala'o Rotasaun:

1. Actividades grupo Horticultura:
o Aprendizagem iha Classe (Teoria) tuir silabus nebe iha.
o Halao Colheta e fa'an ba modo nebe sei existe hela
. Fila Rai usa Hand tractor
o Hasae ou halo Canteiro
. Halo Viveiros fatin
o Daba fini modo hanesan Bringela, Tomati e Alface
o Kontinua halo manutensaun ba komoditi, forerai, kanko nebe

sei existe hela.

2. Actividades grupo Pecuaria:
o Aprendizagem iha salaun (teoria), tuir silabus nebe iha:

- Konhesemento microscopio no mos maneira usa microscopio
- Reprodusaun Animal (Fahi)

o Aranja material ba halo manu luhan (longyang)

: HHffi:1i"ffflJ#1X#"Ti'iang
3'Actividades grupo 

ffiffiH:m iha salaun (teoria)
. Halo instalasaun eletricidade iha Corluli ho iha

Caserna



Halo manutensaun ba hadia odamatan Caserna Escola
nian

Pratika Las Carosa
Halo pratika gerinda
Koa ou tesi besi

4. Actividades grupo Agribisnis

: ('le'ria) J,ffi:"" ff ::,.H::' 
u"'u'

o Hala'o estudo merkado iha Maliana no Sub Distrito
Balibo.

il. Hanoin Professor sira konaba metode hanorin no Silabus:

Husi professor Horticultura: Metode hanorin ne'ebe
diak precisa teoria, prhtrca, Discussdo grupo nomos fo evaluasaun kona
ba sira nia resultado aprendrzagem. Pratika hortikultura menus
irigasaun.

Husi professor Agromecanik: Materia nebe iha no
mos kurikulum bele adapta tuir situasaun teknika nian nebe hahu husi
base.

Husi professor Agropecuario: Metode hanorin
(ceramah, halo pratika), maibe menus equipamento pratika ba pekuaria
hanesan: Aimoruk, injeksaun no mos vasinasaun.

Husi Professor Agribisnis: Metode hanorin diak
maibe precisa equipamentos balun mak sedauk sufisiente ba ami
professor da materia hodi halao aktividades iha salas.

Silabus nebe iha sei ladun kompleto e ami husu paru
Land O Lakes bele prepara silabus ne,e.

[V. Actividades sira seluk tan ne'ebe hala'o husi estudante BACET :

- Iha fulan Fevereiro 2010, Estudantes sira hetan treinamento sobre
akontabilidade husi membro LOL durante loron 3 iha salaun BACET Maliana
(husi 03 a 05 de Fevereiro de 2010).

- Hetan Visita husi membro USAID (Sra. Anastasia Liu ho Sr. Arcanjo da Silva) e
mos Sr. Michaell Parr nudar Director LOL ho nia comitiva.

- Hetan visitasaun husi membro LOL nebe halao monitorizasaun ba aktividades
BACET nian.

V. Plano ba Fulan oin mai (Fulan Margo de 2010):
o Husi grupo Hortikultura:

- Sei halo Canteiro
- Sei halao transplanting ba modo nebe daba tiha ona hanesan bringela, tomati e

mos alface.

o

o

o



u.

Husi grupo Pecuaria: Sei halao aktividades Worksop sobre saude animal nebe sei
hato'o husi departemneto/Seksaun Pekuaria Maliana, Prepara/Sosa fini mano para
bele hakiak no prepara aihan ba mano e sei halao vasinasaun ba manu.
Husi grupo Agromekanika: Sei halo Kama, Halo Landak, Halo Karosa e mos Halo
srendel ba odamatan nian.

Husi grupo Agribisnis:
o Aprendizagem iha Classe (Teoria)

o Halao diskusaun iha Classe

o Halao Visitasaun ba iha negociu balu nebe besik Maliana

o Halao treinamento kona ba koperativa

o Halao workshop nebe sei fo husi centro emprego

Osan Sai no Tama Fulan Fevereiro de 2009.

No
Grupo

Rotasaun
Saldo

Anterior
($)

Osan Tama($)
Osan Sai ($) Saldo ($)

I 297.00 200.00 (simu husi LOL)

2 Hortikultura 92.00 (Resultado Fa'an modo)

J . Pecuaria
297.00

(Halo manu luhan
e sosa fini manu)

4 . Aeribisnis
5 . Asromekanika

Total s 292.00 $ 297.00 s 292.00

VII. Seluk-seluktan

Geralmente prosesu aprendrzagem iha Classe ba materia sira hotu la'o diak. Konaba
materia Ingles no ITlKomputador la'o diak. Estudante sira hetan progreso diak iha materia
lngles no Komputador. Materia komputador Estudantes estuda ona Programa Microsoft
Word Basico, Microsoft Excel Basico no agora kontinua tama ona iha programa Power
Point no Internet Basico antes tama ba iha nivel avancado iha segundo semestre ba
programa sira ne'e hofu.

VIII. Rekomendasaun:

Husu ba DNFA ou LOL atu:
Hadia fila fali Internet ne'ebe agora komesa falha
speed) tamba Materia Komputador hahu tama
estudante sira.

bebeik no prosesu kleur liu (low
ona aprende vza Internet husi

Mak ne'e deit ami nia relatorio. ba ita boot nia atensaun ami hato'o obrieado wa'in.
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Halo karosa.
Halo landak.
Halo gambar no planu servisu.

4. Actividades grupo Agribisnis
. Apresentasaun materia ba alunos iha sala de aulas (teoria)

o Halo diskusaun grupo semana ida dala ida.
o Pratica iha campo (Kuda modo).
. Halo pembukuan.

Hanoin Professor sira konaba metode hanorin no Silabus:

, Husi professor Horticultura: Metode hanorin ne'ebe diak precisa teoria,

pr6tica, Discussao grupo nomos fo evaluasaun kona ba sira nia

iesultado aprendizagem. Pratika hortikultura menus irigasaun.

, Husi professor Agromecanik: Materia nebe iha no mos kurikulum bele

adaptatuir situasaun teknika nian nebe hahu husi base'

r Husi professor Agropecuario: Metode hanorin (ceramah, halo pratika),

maibe menus .quipu-ento pratika ba pekuaria hanesan: Aimoruk,

injeksaun no mos vasinasaun.
r Husi Professor Agribisnis: Metode hanorin diak maibe precisa

equipamentos balun mak sedauk sufisiente ba ami professor da materia

hodi halao aktividades iha salas.
r Silabus nebe iha sei ladun kompleto e ami husu para Land O Lakes bele

prepara silabus ne,e'

IV. Actividades sira seluk tan ne'ebe hala'o husi estudante BACET :

- Hetan visita saun husi Universitas Udayana Bali Indonesia. Atu buka hatene

moras saida deit mak hadaet ba animal iha Timor. (hola E,spesimen ran),

Hanesan ba animal Bibi, Karau, Fahi, Manu'
- Hetan visitasaun husi membro LOL nebe halao monitorizasaun ba aktividades

BACET nian.
- Visitasaun husi NGO Biahula ho objektivo atu halo preparasaun ba planu

servisu be nebe iha lokasi eskola.
- Visitasaun husi NGO husi Same ho objektivo atu hadia sistema eletrisidade iha

ofisina.

V. Plano ba Fulan oin mai (Fulan Abril de 2010):

. Husi grupo Hortikultura:
, Halo manutensaun ba modo (Alfase, Bringela, Tomati) nebe foin kuda

- Planu kuda mostarda.
. Husi grupo pecuaria: Sei halao aktividades Worksop sobre saude animal nebe sei

hato' o husi departemneto/Seksaun Pekuaria Maliana.

a

o

o

I I I .
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ToVI

o Husi grupo Agromekanika:
- Kontinuasaun halo landak,Gerobak, hadia makina, no kontrola.
- Ajida horticultura ba prepara trator hodi fila rai.

o Husi grupo Agribisnis:
o Aprendizagem iha Classe (Teoria)
o Halao diskusaun iha Classe
o Halao Visitasaun ba iha negociu balu nebe besik Maliana

o Halao treinamento kona ba koperativa
o Halao workshop nebe sei fo husi centro emprego

Sai M de 2009san no Iama fulan o ( l e

Saldo

Anterior ($)
Osan Tama ($)

Osan Sai ($) Saldo ($)

s  2s  l . 50 s 30s s 232

$ 324

VII. Seluk-selukta

Geralmente prosesu aprendizagem iha Classe ba materia sira hotu la'o diak. Konaba

materia Ingles no IT/Komputador la'o diak. Estudante sira hetan progreso diak iha materia

Ingles no Komputador. Materia komputador Estudantes komesa fali estuda ona Programa

Microsoft Woia Avancado, no fulan oin sei rama ba Excel avancado no Internet

avancando,, maibe agora dadauk iha problema konaba Internet nebe ladun la'o diak. Ne'e

duni husu ba LOL atu bele hadia problema ne'ebe iha.

VIII. Rekomendasaun:

Husu ba DNFA ou LOL atu:
- Hadia fila fali Internet ne'ebe agora komesa falha bebeik no prosesu kleur liu

(low speed) tamba Materia Komputador hahu tama ona aprende uza Internet

husi estudante sira.
- Prepara ekipamentu pratika hanesan aimoruk, daun (seringga)

- Hadia sistema be'e parabele usa ba Hortikultura, no seluk-seluk tan.

Mak ne,e deit ami nia relatorio, ba ita boot nia atensaun ami hato'o obrigado wa'in.

{PAGE }



ESCOLA TECNICA AGRICOLA DOM BOSCO FUILORO
BACET - Builging Agribusiness capacity In East Timor

Hato'o ba: Sr. Ipolito da Costa
Director Nacional da FormagSo Agricola do Ministdrio da Agricultura e Pescas

Cc : Michael Parr, Land O' Lakes, BACET, Chief of party

Assunto: Relatoriu Mensal Aktividade Programa BASET Fuiloro ba fulan Febreiro
2010

Data: 15 Marco 2010

T. NUMERO ESTUDANTE :
Numeru estudante husi fulan February 2010 iha total estudante ema nain 18 (Sanolu resin

walu) husi feto ema nain 3 (tolu) no mane ema nain 15 (Sanolu resin l ima).

II. AKTIVIDADES BA GRUPO IHA FULAN FEVERBIRO NIAN.
No Grupo /

Naran
Aktividades Obs

1

Grupo Agro-Pecuiirio
1. Dinis Amaral

2. David dos Santos

3. Maria dos Santos

4. Cesario da Silva.C

e Participa aulas tuir hor6rio
e Hala'o diskusaun
c Plano pr6ktika iha terreno
e Pr6ktika hakiak fahi VDL (Aman rua) no fo

hahan kombinasaun husi ransu ja,ii ho ransu
local, hala'o sanitasaun ba luhan, fo haris fahi
no tetu fahi nia todan iha semana-semana ida
nia laran,

. Tuir treinamentu finanEa basico durante loron
tolu (hahu husi dia 1 7 -19 de febreiro 2010

Hare
iha
Anexo

2

Grupo Horticultura

1. Joanico Tilman

2. Gabriel Seco Abi

3. Rofina da Costa

4. Celestinho da.A.S

5. Americo de Deus.E

Participa aulas tuir hordrio
Hala'o diskusaun
Plano prdktika iha terreno
Hamos duut no halo manutensaun ba repolho
nebe kuda ona
Prepara fatin (bedengan, persemaian ba fini)
hanesan Teron, petsai no Mostarda
Prepara koker
Halo troka fini ba ida nebe mate ou halo
(penyulaman)
Prakek pembuatan pupuk cair dan pestisida
nabati daun gamal
Tuir treinamentu finanga basico durante loron
tolu (hahu husi dia I I -19 de febreiro 2010

Hare
iha
Anexo



a
J

Grupo Agro-Mec6nico

1. Natalino Viegas.S

2. Tereza da Grasa Maia

3. Juaquim Alves Asiss

4. Eduardo Soares

1. Participa aulas tuir hor6rio
2. Hala'o diskusaun iha aulas
3. Halo plat sent no ripet
4. Solda pipa, tesi tr iplek ho plat siku
5. Ajuda horti atu ense fini oan ba koker,

hamos duut
6. Halo instalasaun elektrisidade iha mes

guru
7. Ajuda grupo pequaria atu halo luhan
8. Kunyesementu material (Alat ukur) iha

fatin praktek ka bengkel hanesan Water
pass, Venier Caliper, micrometer, mistar,
siku, no rol meter

9. Kunyesementu material nebe atu uia hodi
halo kama (tempat tidur).

10. Tesi pipa no kikir pipa.
I 1. Halo survey bengkel iha Lospalos
12. Kunyesementu material atu uja ba halo

gaveta (Laci).
13. Laas korka ho pipa, boor plat sent no ripet
14. Tesi plat sent, siku no pipa
15. Tuir treinamentu finanga basico durante

loron tolu (hahu husi dia 17-19 de febreiro
2010

Hare
iha
Anexo

/ l-t

Grupo Agro-Negocio

1. Atanasio Soares

2. Agapito da Silva

3. Almerita de Araujo

4. Inacio Cardoso

5. Nicolau Faria

1. Participa aulas tuir hor6rio
2. Hala'o diskusaun
3. Plano pr6ktika iha terreno
4. Hola manu no faan iha menkado Baukau
5. Tuir treinamentu finanga basico durante

loron tolu (hahu husi dia 17 -19 de febreiro
2010

6. Halo acountabilidade ba Osan tamano sai
7. Loraik ajuda horti iha lahan
8. Entrega osan ba kelompok nebe halo

rotasaun

F{are
iha
relator
io
osan
sai no
tama.



B. Relatorio Husi Estudante sira Konaba osan Sai No osan Tama.

III. Hanoin Husi Professor Sira Konaba Metode Ilanorin I.{o Syllabus

Professor sira nia hanoin konaba metode hanorin no syllabus mak teoria tenke lao

hamuk ho praktika nafatin.

Prosesu aprendizagem hanesan metode hanorin no silabus lao diak

I{O
Res

Data Deskrisaun
Debet Credit Balance Code

04lFeb1201AOpening balance husi fulan
Janeiro $s8.40

02 04lFebl20I0 Simu tan osan husi land o'lakes s 200,00 $258.40
10 13lFeb12010Sosa manu hodi hala'o negocio $ 60.00 $ 198.40
11 13lFeb12010Selu pakan jadi $ ss.00$ 143.40
t2 18/Feb/2010Sosa aihan ba fahi VDL hanesan

Gambar, transporte, Ikan teri,
segar sari, pisang goreng

$ 26.00 $117 .40

13 13lfebl20I0 Sosa fini hanesan:
- petsai
- mostarda
- ai-manas
- lcankung
- saringan

$ 6.s0 $110 .90

14 13lfebDAI0 Selu transporte ba kompras no
nota buku $ 3.00 s 107.90

l 5 19lFebl20I0 Selu transporte ba halo negocio
husi Fuiloro ba Baukau $ i  s .00 $92.90

03 23lFebl20l0 Faan buncis 9 kg $ 4.s0 $97.40
A A
\J 

-f 23lFeb12010Faan manu $ 100.00 $ 197.40
I6 27lFebl2010 Sosa material atu halo Luhan

Gel4ung) s 41 .00 $ 1s6.40
06 27lFebl2010 Osan restu transporte no sosa

material (Pequaria) $ 37.00 $193.40



IV. Aktividade Sira Seluk Tan:

1. Halao serbicio iha komunidade ruma. (Sidauk harao)

2. Treinamentu ruma nebe estudante sira simu mak hanesan:

Treinamentu Financa Basico

3. Bainaka sira mak mai visita eskola mak hanesan Sra Kate, nebe mai koalia kona

troka rotasaun vocal point nian (Troka vocal point) ho tan aktividades estudante

BACET ka negocio estudante BACET nian.

4. Visita Estudante ba fatin ruma hanesan; Halao survey ba benkel l-,ospalos nian

5. Demostrasaun mak hanesan; Iha areia Mecanico mak: Las besi, halo kama

(tempat tidur), Gaveta (laci). Iha areia Agropecuaria mak: halo kandang no

esperimentasaun ransu ka fo hahan ba fahi. Iha areia Horticultura mak hanesan

halo bedengan no kuda fini nebe diak.

V. Plano Ba Fulan Oin Mai:

a) kona ba arcia Pequaria fulan oin mai sei hala'o analisa biaya usaha ba

animal iha escola fuiloro hanesan manu, fahi, bibi no karau.

b) Ba areia horticultura sei apresenta kona ba halo pestisicia organiku, sei

halo tan adubu organiku (kompos)

c) Kona ba komputador fulan oin mai sei hanorin kana ba power point no

internet

d) Kona ba mekanico no agribisnis sei tuir deit kurikulum ka silabus nebe

iha.

erretra arambil



Anexo : Diskrisaun Aktividades

1' Grupo Pecuaria: Habokur Fahi vDL (2 ekor d) ho t ipo ransu mak hanesan tuir mai

Ransu Jadi O.S kg/et</hr x 2ek = 1 kg
Ransu Lokal 2.5 lek/hr x 2 ek = 5 ko

Tabela Pertambahan Berat Badan per Mi

2.  Grupo Hort icu l tura:  hal

n q u a n
Kode
Ternak Minggu  I M inggu  l l M i n g g u  l l l M inggu  lV
Babi  A t 5 kq 26 kq 31 kq 34 ks
Babi  B 24 kq 27 ko 32 kq 35 kq

ru o cu ra:  halo bedengan no kuda f in i
Aktividade Deskrisaun Volumeffotal
Halo bedengan Ukurang bedengan panjang 11 m x tenar t  rn

salurqn drainase berukurang 30 cm.
15 bedengan

F i n i Kubis 30 gram (1 bungkus)
Buncis 500 gram (1

bungkus)
Teron 1 0 g r a m ( 2 b u n g k u s
Pplqqv 30 gram (1 bunqkus)
Mostarda 5 Gram (1 bunqkus)

Pembuatan
Pest is ida nabat i
daun gamal

AIat  yang di  pakai :
-  T imbangan
-  Parang
-  Ember

t . ^ ; ^  t  ^ 1 . , ^-  n a l i l  i l d t u u

-  ge las ukur
-  lesu (a lat  untuk menumbuk jagung)

Bahan:
.. t  Gaun gamal:
*. Air
,+ Detergen
,+ Minyak tanah

Satu buah
Satu buah
Satu buah
Saiu buah
Satu buah
Satu buah

500 gram
833.3  m l
166 .6  m l
833.3 ml

Pembuatan Pupuk
v c l t l

n  l ^ r
ratd L

Bidon
Batu
Sen
Bahan
Tali raffia
Karung (saku)
Pupuk kandang
Leguminosa
Air

1 buah
2 buah
1 buah

1 meter
1 buah
4 k g
4 k g
32 l i ter



3. Grupo Mecanico halo cama no gaveta

Akt iv idade Deskr isaun i  Volume
Halo Kama Halo kama (tempat t idur)

Alat:
,+ Mal pelengkung pipa
.# Gergaji
+ Kaliper
+ Rol meter
,+"- Siku
,,* Grinda
,+. Mesin boor listrikTang rivet
I Tang grift
+ Palu karet
+ Gunt ing sent
I  Boor  manual
+ Mesin l ipat

Bahan:
+ Batan pipa
"4, Batan plat siku
'L Batan baut
,,t Mur
L Paku rivet
+ Plat senVkalen l i ju dengan

ukuran panjang 94 cm dan lebar
95 cm

1

A
I

1
4

I

4
I

1
1
4

I
.4
I

1
1
1
.l
I

1

buah 
I
i

buah I
buah I
buah I
buah I
buah I
buah I
Prult Ipuan  

]
buah
buah
buah
buah
buah

2 buah
'1 buah
20 buah
20 buah
38 buah
1 buah



ESCOLA TECNICA AGRICOLA DOM BOSCO FUILORO
BACET - Building Agribusiness Capacity In East Timor

Hato'o ba: Sr. Ipolito da Costa
Director Nacional da Formagdo Agricola do Ministdrio da Agricultura e Pescas

Cc : Michael Parr, Land O' Lakes, BACET, Chief of Party

Assunto: Relatoriu Mensal Aktividade Programa BAGET Fuiloro ba fulan Marqo
2010

Data: 10 April 2010

I. NUMERO ESTUDANTE :
Numeru estudante husi fulan Margo 2010 iha total estudante ema nain 16 (Sanolu resin

neen) husi feto ema nain 3 (tolu) no mane ema nain 13 (Sanolu resin tolu).

II. AKTIVIDADES BA GRUPO IHA FULAN FEVEREIRO NIAN.
No Grupo /

Naran
Aktividades Obs

I Grupo Agro-Pecuirio

1. Eduardo Soares

2. Natalino V. Soares

3. Tereza da graEa

. Participa aulas tuir hor6rio
o Hala'o diskusaun
o Plano pr6ktika iha terreno
o Pr6ktika hakiak fahi VDl(Veredalde Duroc

landrace) Aman rua no fo hahan nebe loron-
loron fo mak kombinasaun husi ransu jadi ho
ransu local, hala'o sanitasaun ba luhan, fo
haris fahi no

. Tetu fahi nia todan iha semana-semana ida nia
laran.

o Tein hahan fahi nian no fo han
. Prepara ransu local.
o Halo rehabilitasaun ba odamatan fahi luhan

Hare
iha
Anexo

2 Grupo Horticultura

l. Atanasio Soares

2. Agapito da Silva

3. Almerita de Araujo

4. lnacio Cardoso

5. Nicolau Faria

o Participa aulas tuir hor6rio
o Hala'o diskusaun
o Plano pr6ktika iha terreno
. Hamos du'ut no Prepara kantarero rua nolu

resin lima 25 no mos fila rai (pengemburan)
o Prepara fini (Teron, fore munggu, fore talin

no buncis)
o Kuda mostarda kantarero (bedengan) rua
. Kuda repolho kantarero (bedengan) tolu ho

distansia 40x50cm, ba bedengan rua uja
adobus KCl/susulan

Hare
iha
Anexo



o Halo pestisida organiko hanesan aidila tahan,
ar-ata nia tahan (daun sirsak), no lis mutin
(bawan putih)

o Prepara koker ka polibakc ho total260
. Fila ka kahur rai ho rai henek no mos adubus

organico (campur tanah, pasir dan pupuk
kandang) atu kuda terong

o Kuda fore talin (kacang panjang) bedengan 1
o Rega be ba fini sira nebe ami kuda ona.

3 Grupo Agro-Mecinico

1. Americo de Deus E.

2. Joanico Tilman

3. Gabriel Seco Abi

4. Rofina da Costa

5. Celestinho da.A.S

1. Participa aulas tuir horSrio
2. Hala'o diskusaun iha aulas
3. hala'o kunyesementu ba ekuipamentu

benkel nian.
4. Halo rehabilitasaun ba odamatan fahi

luhan hodi uja mesin las (solda) 1Ovs
batan elektronic

5. Hala'o kunyesimentu ba mesin gerida np
halao tesi plat sen mais ou menus lolon 20
(2}batan)ho nia medida naruk (panjang
100cm, lebar 10 ml dan tipis 3ml)

6. Ajuda pecuaria hodi halo saluran dan
tempat penampungan veces ho medida:
Naruk(panjang lm, lebar lm no
kedalaman 80cm)

7 . Halo adubos nia fatin (tampat kompos) no
tesi plat sen

8. Tau (pasan) odamatan fahi luhan nian
9. Halo plano atu hakiak manu local
10. Atu halo gaveta kama nian
I 1. Halo manu luhan
12. Halo survey ba karau vaka nia luhan
1 3. Halo gaveta no halo materia (alat) atau

behu batar

Hare
iha
Anexo

4 Grupo Agro-Negricio

1. Dinis Amaral

2. Cesario da Silva.C

3. Triponio dos S. M

1. Participa aulas tuir hor6rio
2. Hala'o diskusaun
3. Plano pr6ktika iha terreno
4. buka informasaun iha Bauro atu sosa tan

manu local
5. Survei pasar
6. Faan manu iha merkado Lospalos
7 . Halo acountabilidade ba Osan tama no sai
8. Loraik aiuda horti no pequaria iha lahan

Hare
iha
relatori
o osan
sai no
tama.



B. Relatorio Husi Estudante Sira Konaba Osan Sai No Osan Tama.

III. Hanoin Husi Professor Sira Konaba Metode Hanorin No Syllabus

Professor sira nia hanoin konaba metode hanorin no syllabus mak teoria tenke lao

hamuk ho praktika nafatin.

Prosesu aprendizagem hanesan metode hanorin no silabus lao diak

IV. Aktividade Sira Seluk Tan:

1. Halao serbicio iha komunidade ruma. (Sidauk halao)

2. Treinamentu ruma nebe Estudante sira simu ba fulan ida ne'e sidauk halao I larha:.

3. Bainaka sira mak mai visita eskola (laiha)

4. Visita Estudante ba fatin ruma; Halao survey ba merkado Lospalos nian

5. Demostrasaun mak hanesan; Iha areia Mecanico mak: solda besi, halo kama

(tempat tidur), Gaveta (laci). Iha arela Agropecuaria mak: halo kandang no

esperimentasaun ransu ka fo hahan ba fahi. Iha areia Horticultura mak hanesan

halo bedengan no kuda fini nebe diak. Iha area Agro-Negocio mak faan manu, no

halao surve pasar.

NO
Res

Data Deskrisaun Debet Credit Balance Code

1310312010Openine balance husi fulan Janero $ 193.40
t7 1310312010Sosa material atu hadia kandang

fahi nian;( sosa simenti, batar no
transporte)

$ s3.00$.140.40

18 13t03t20r0Osan transporte ba merkado no

sosa buku nota agribisnis nia
s 1 1.00 $ 129.40

06 t6103120t0Osan restu husi pequaria sosa
material no hahan ba fahi

$r2.2s s14 l .6s

L9 18/03/2010Sosa fini hanesan: Kubis, Teron,
kacang panjang, sawi, buncis,
bana, salada darat (masing-masing
1 bungkus)

$ 40.00 $101 .6s

07 2410312010Simu osan husi Land O'Lakes $200.00 $301.6s
20 27 t03t20r0 Sosa material hanesan (pregu lkg

no transporte BB)
s 3.50 $298 .1  5

2 l 27 t03t20t0 Transporte lospalos $ 3.00 $29s.15
22 27 t03t20r0 Faan manu s 19.s0 $314.6s
23 27 t03t20r0 Osan lato'o aumenta tan

(Grupo.Horti) $s.00 s309.65



V. Plano Ba Fulan Oin Mai:

a) Kona ba arera Pequaria fulan oin mai sei hala'o analisa biaya usaha ba

animal iha escola fuiloro hanesan manu, fahi, bibi no karau.

b) Ba areia horticultura sei halo pengolahan paska panen

c) Kona ba komputador fulan oin mai review ba program sira nebe estuda ka

praktek ona

d) Kona ba mekanico no agribisnis sei tuir deit kurikulum ka silabus nebe

iha.

Focal Point

Mra. Jorgita Ferreira

Directur da Escola

Pe. Jose Vattaparambil, SDB



Anexo: Diskrisaun Aktividades

1. Grupo Pecuaria: Habokur Fahi \IDL (2 ekor d) ho tipo ransu mak:
Ransu Jadi 0.s kg/ek/hr x2ek = 1 kg
Ransu Lokal 2.5 leVhr x2 ek = 5 k9

Tabela Pertambahan Berat Badan Iabela Pertambahan Berat Badan Per uan.
Kode
Ternak Minggu  I Minggu l l Minggu l l l Minggu lV

Babi A 37 ko 39 kq 43 ko 50 kq
Babi B 38 ko 40 ko 45 ko 55 ko

2. Grupo Hort icultura: halo bedenqan no kuda f ini

3. Grupo Mecanico nia aktividade mak tuir mai ne'

o Hontcuttura:  nato e no n l
Aktividade Deskrisaun Volumeffotal
Halo bedengan Ukurang bedengan panjang 11 m x lebar 1 m,

saluran drainase berukuranq 30 cm.
25 bedengan

Fin i
Kacano oaniano 50 qram
Baria 10 qram

Seluk seluk tan ami kontinua kuda deit

ema mat  ne-e:ru cantco nta a
Aktividade Deskrisaun Volume
Halo Tempat kompos

Halo fat in adubus
(pembuatan tempat
kompos)

Membuat rencana
kegiatan ayam lokal

Membuat laci pada
bagian bawa tempat
t idur

Halo fatin adubus
Alat: plat sen
dan mesin gerida

Halo uma (rumah) kompos
Dengan ukurang panjang 1m dan
lebar 75cm
Alat: Palu
Bahan:
. Daun kelapa sekitar
. Tal i  tradisional
. kayu sebanyak 6 batan dengan

ukurang panjang 2m - 2,25cm
Membuat rencana kegiatan ayam
lokal dengan ukurang p. 5,20cm
lebar 2,30cm, panjan t ian 2,50cm
AlaVbahan :
. Ayam betina
. Ayam jantan
.  Jagung
o Vitamin
. Vaksin
Membuat laci pada bagian bawa
tempat t idur
AlaV bahan:
. Plat sen
o Masin gerinda
. Mesin bor

1

1
1
1

buah
buah
buah

buah

1 buah
20 buah
10  buah
6 buah

5 ekor
10 ekor
50 kg
2 tablet
2 tablet
1 buah

1 buah
1 buah
1 buah
1 buah



Pembuatan kandang
ayam

Pembuatan alat
penjebit jagung

o Rol meter
. Palu

Pembuatan kandang ayam
Alat/bahan
. Kayu
. Paku
. Gergaji
.  Palu
. Meteran
. Sarung tangan
. Paran
o Siku
Pembuatan alat penjebit jagung
Alat /bahan:
Plat sen
Sen t ipis
Kayu
Lapis
Mesin gerinda
Mesin bor besi
Mesin bor kayu
Meteran
Mistar
Gergaji kecil
Gunting sen
Mesin l ioat sen

1 buah

1 buah

7 batan
% k g
1 buah
1 buah
1 buah
1 pasang
1 buah
1 buah
1 buah

1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah



ESCOLA TECNICA AGRICOLA DOM BOSCO FUILORO
BACET - Building Agribusiness Capacity In East Timor

Hato'o ba: Sr. Ipolito da Costa
Director Nacional da Formagdo Agricola do Ministdrio da Agricultura e Pescas

Cc : Michael Parr, Land O' Lakes, BACET, Chief of Party

Assunto: Relatoriu Mensal Aktividade Programa BAGET Fuiloro ba fulan Marqo
2010

Data: 10 April 2010

I. NUMERO ESTUDANTE :
Numeru estudante husi fulan Margo 2010 iha total estudante ema nain 16 (Sanolu resin

neen) husi feto ema nain 3 (tolu) no mane ema nain 13 (Sanolu resin tolu).

II. AKTIVIDADES BA GRUPO IHA FULAN FEVEREIRO NIAN.
No Grupo /

Naran
Aktividades Obs

I Grupo Agro-Pecuirio

1. Eduardo Soares

2. Natalino V. Soares

3. Tereza da graEa

. Participa aulas tuir hor6rio
o Hala'o diskusaun
o Plano pr6ktika iha terreno
o Pr6ktika hakiak fahi VDl(Veredalde Duroc

landrace) Aman rua no fo hahan nebe loron-
loron fo mak kombinasaun husi ransu jadi ho
ransu local, hala'o sanitasaun ba luhan, fo
haris fahi no

. Tetu fahi nia todan iha semana-semana ida nia
laran.

o Tein hahan fahi nian no fo han
. Prepara ransu local.
o Halo rehabilitasaun ba odamatan fahi luhan

Hare
iha
Anexo

2 Grupo Horticultura

l. Atanasio Soares

2. Agapito da Silva

3. Almerita de Araujo

4. lnacio Cardoso

5. Nicolau Faria

o Participa aulas tuir hor6rio
o Hala'o diskusaun
o Plano pr6ktika iha terreno
. Hamos du'ut no Prepara kantarero rua nolu

resin lima 25 no mos fila rai (pengemburan)
o Prepara fini (Teron, fore munggu, fore talin

no buncis)
o Kuda mostarda kantarero (bedengan) rua
. Kuda repolho kantarero (bedengan) tolu ho

distansia 40x50cm, ba bedengan rua uja
adobus KCl/susulan

Hare
iha
Anexo



o Halo pestisida organiko hanesan aidila tahan,
ar-ata nia tahan (daun sirsak), no lis mutin
(bawan putih)

o Prepara koker ka polibakc ho total260
. Fila ka kahur rai ho rai henek no mos adubus

organico (campur tanah, pasir dan pupuk
kandang) atu kuda terong

o Kuda fore talin (kacang panjang) bedengan 1
o Rega be ba fini sira nebe ami kuda ona.

3 Grupo Agro-Mecinico

1. Americo de Deus E.

2. Joanico Tilman

3. Gabriel Seco Abi

4. Rofina da Costa

5. Celestinho da.A.S

1. Participa aulas tuir horSrio
2. Hala'o diskusaun iha aulas
3. hala'o kunyesementu ba ekuipamentu

benkel nian.
4. Halo rehabilitasaun ba odamatan fahi

luhan hodi uja mesin las (solda) 1Ovs
batan elektronic

5. Hala'o kunyesimentu ba mesin gerida np
halao tesi plat sen mais ou menus lolon 20
(2}batan)ho nia medida naruk (panjang
100cm, lebar 10 ml dan tipis 3ml)

6. Ajuda pecuaria hodi halo saluran dan
tempat penampungan veces ho medida:
Naruk(panjang lm, lebar lm no
kedalaman 80cm)

7 . Halo adubos nia fatin (tampat kompos) no
tesi plat sen

8. Tau (pasan) odamatan fahi luhan nian
9. Halo plano atu hakiak manu local
10. Atu halo gaveta kama nian
I 1. Halo manu luhan
12. Halo survey ba karau vaka nia luhan
1 3. Halo gaveta no halo materia (alat) atau

behu batar

Hare
iha
Anexo

4 Grupo Agro-Negricio

1. Dinis Amaral

2. Cesario da Silva.C

3. Triponio dos S. M

1. Participa aulas tuir hor6rio
2. Hala'o diskusaun
3. Plano pr6ktika iha terreno
4. buka informasaun iha Bauro atu sosa tan

manu local
5. Survei pasar
6. Faan manu iha merkado Lospalos
7 . Halo acountabilidade ba Osan tama no sai
8. Loraik aiuda horti no pequaria iha lahan

Hare
iha
relatori
o osan
sai no
tama.



B. Relatorio Husi Estudante Sira Konaba Osan Sai No Osan Tama.

III. Hanoin Husi Professor Sira Konaba Metode Hanorin No Syllabus

Professor sira nia hanoin konaba metode hanorin no syllabus mak teoria tenke lao

hamuk ho praktika nafatin.

Prosesu aprendizagem hanesan metode hanorin no silabus lao diak

IV. Aktividade Sira Seluk Tan:

1. Halao serbicio iha komunidade ruma. (Sidauk halao)

2. Treinamentu ruma nebe Estudante sira simu ba fulan ida ne'e sidauk halao I larha:.

3. Bainaka sira mak mai visita eskola (laiha)

4. Visita Estudante ba fatin ruma; Halao survey ba merkado Lospalos nian

5. Demostrasaun mak hanesan; Iha areia Mecanico mak: solda besi, halo kama

(tempat tidur), Gaveta (laci). Iha arela Agropecuaria mak: halo kandang no

esperimentasaun ransu ka fo hahan ba fahi. Iha areia Horticultura mak hanesan

halo bedengan no kuda fini nebe diak. Iha area Agro-Negocio mak faan manu, no

halao surve pasar.

NO
Res

Data Deskrisaun Debet Credit Balance Code

1310312010Openine balance husi fulan Janero $ 193.40
t7 1310312010Sosa material atu hadia kandang

fahi nian;( sosa simenti, batar no
transporte)

$ s3.00$.140.40

18 13t03t20r0Osan transporte ba merkado no

sosa buku nota agribisnis nia
s 1 1.00 $ 129.40

06 t6103120t0Osan restu husi pequaria sosa
material no hahan ba fahi

$r2.2s s14 l .6s

L9 18/03/2010Sosa fini hanesan: Kubis, Teron,
kacang panjang, sawi, buncis,
bana, salada darat (masing-masing
1 bungkus)

$ 40.00 $101 .6s

07 2410312010Simu osan husi Land O'Lakes $200.00 $301.6s
20 27 t03t20r0 Sosa material hanesan (pregu lkg

no transporte BB)
s 3.50 $298 .1  5

2 l 27 t03t20t0 Transporte lospalos $ 3.00 $29s.15
22 27 t03t20r0 Faan manu s 19.s0 $314.6s
23 27 t03t20r0 Osan lato'o aumenta tan

(Grupo.Horti) $s.00 s309.65



V. Plano Ba Fulan Oin Mai:

a) Kona ba arera Pequaria fulan oin mai sei hala'o analisa biaya usaha ba

animal iha escola fuiloro hanesan manu, fahi, bibi no karau.

b) Ba areia horticultura sei halo pengolahan paska panen

c) Kona ba komputador fulan oin mai review ba program sira nebe estuda ka

praktek ona

d) Kona ba mekanico no agribisnis sei tuir deit kurikulum ka silabus nebe

iha.

Focal Point

Mra. Jorgita Ferreira

Directur da Escola

Pe. Jose Vattaparambil, SDB



Anexo: Diskrisaun Aktividades

1. Grupo Pecuaria: Habokur Fahi \IDL (2 ekor d) ho tipo ransu mak:
Ransu Jadi 0.s kg/ek/hr x2ek = 1 kg
Ransu Lokal 2.5 leVhr x2 ek = 5 k9

Tabela Pertambahan Berat Badan Iabela Pertambahan Berat Badan Per uan.
Kode
Ternak Minggu  I Minggu l l Minggu l l l Minggu lV

Babi A 37 ko 39 kq 43 ko 50 kq
Babi B 38 ko 40 ko 45 ko 55 ko

2. Grupo Hort icultura: halo bedenqan no kuda f ini

3. Grupo Mecanico nia aktividade mak tuir mai ne'

o Hontcuttura:  nato e no n l
Aktividade Deskrisaun Volumeffotal
Halo bedengan Ukurang bedengan panjang 11 m x lebar 1 m,

saluran drainase berukuranq 30 cm.
25 bedengan

Fin i
Kacano oaniano 50 qram
Baria 10 qram

Seluk seluk tan ami kontinua kuda deit

ema mat  ne-e:ru cantco nta a
Aktividade Deskrisaun Volume
Halo Tempat kompos

Halo fat in adubus
(pembuatan tempat
kompos)

Membuat rencana
kegiatan ayam lokal

Membuat laci pada
bagian bawa tempat
t idur

Halo fatin adubus
Alat: plat sen
dan mesin gerida

Halo uma (rumah) kompos
Dengan ukurang panjang 1m dan
lebar 75cm
Alat: Palu
Bahan:
. Daun kelapa sekitar
. Tal i  tradisional
. kayu sebanyak 6 batan dengan

ukurang panjang 2m - 2,25cm
Membuat rencana kegiatan ayam
lokal dengan ukurang p. 5,20cm
lebar 2,30cm, panjan t ian 2,50cm
AlaVbahan :
. Ayam betina
. Ayam jantan
.  Jagung
o Vitamin
. Vaksin
Membuat laci pada bagian bawa
tempat t idur
AlaV bahan:
. Plat sen
o Masin gerinda
. Mesin bor

1

1
1
1

buah
buah
buah

buah

1 buah
20 buah
10  buah
6 buah

5 ekor
10 ekor
50 kg
2 tablet
2 tablet
1 buah

1 buah
1 buah
1 buah
1 buah



Pembuatan kandang
ayam

Pembuatan alat
penjebit jagung

o Rol meter
. Palu

Pembuatan kandang ayam
Alat/bahan
. Kayu
. Paku
. Gergaji
.  Palu
. Meteran
. Sarung tangan
. Paran
o Siku
Pembuatan alat penjebit jagung
Alat /bahan:
Plat sen
Sen t ipis
Kayu
Lapis
Mesin gerinda
Mesin bor besi
Mesin bor kayu
Meteran
Mistar
Gergaji kecil
Gunting sen
Mesin l ioat sen

1 buah

1 buah

7 batan
% k g
1 buah
1 buah
1 buah
1 pasang
1 buah
1 buah
1 buah

1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
1 buah
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Curriculum and Material Development Status and Planning  (March 31, 2010) 
Agribusiness 

Materials  Current status  Future Work  Time Line 
Curriculum 
Guidelines 

   Being used by teachers 
in both schools 

 At the end of the academic yr review topic areas with 
LOL staff and teachers. 

End of 
academic Yr 

Weekly Plans  Semester 1 
(part 1 and 2)  

 Being used by teachers 
in both schools 

 At the end of the academic yr, review the plans with 
LOL staff and teachers. Make necessary changes. 

 Compile and produce a yearly planning book. 
 

End of 
academic Yr 

  Semester 2 
(part 1 and 2) 

 In Progress – more detail 
needed. 

 Input given by Pedro on 
Business planning 

 WP structure created 
and time allocated. 

  IR and AB to give feedback on communication topic. 
 Information needed from AB re Business planning. 
 Meeting with Teresa and Issac re business planning. 

 

Next 2‐3 
weeks 

Supplementary 
materials 

Student book 1 
Semester 1 
(weeks 1‐8) 

 Developed, printed and 
used in schools 

 At the end of yr, review and refine with LOL staff and 
teachers.  
 

End of 
academic Yr 

  Student book 2 
Finance 
module 

 Developed, printed and 
used in schools 

 At the end of yr, review and refine with LOL staff and 
teachers.  

End of 
academic Yr 

  Student book 3 
Covering 
remaining 
topic areas 
 
 

 In progress, AB and Issac 
currently reviewing 
marketing and 
motivation material for 
the book. 

 Material for 
communication and 
business planning being 
gathered. 

 Gather together information from teachers and LOL 
staff and produce book. 

April‐May 
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Livestock 

Materials  Current status  Future Work  Time 
Curriculum 
Guidelines 

   Have been reviewed and 
more detail added 

 Being used by teachers in 
both schools 

 At the end of the academic yr review topic areas with LOL 
staff and teachers. 

End of academic 
Yr 

Weekly Plans  Semester 1 
(part 1 and 2)  

 Being used by teachers in 
both schools 

 At the end of the academic yr, review the plans with LOL 
staff and teachers. Make necessary changes. 

 Compile and produce a yearly planning book. 
 

End of academic 
Yr 

  Semester 2  
Part 1 

 Under review by teachers    Incorporate feedback from teachers 
 Review again at the end of the yr. 
 Compile and produce a yearly planning book. 

 

April 

  Semester 2  
Part 2 

 Under development   Review by teachers  
 Incorporate feedback from teachers and print 

 
 Review again at the end of the yr. 
 Compile and produce a yearly planning book. 
 

End May 

Guidebooks 
(lesson notes and 
reading material) 

Student book 1 
Semester 1  

 Developed, printed and 
used in schools 

 At the end of yr, review and refine with LOL staff and 
teachers.  
 

End of academic 
Yr 

  Student book 2 
Semester 2 

 Under development   Gather information and produce book 
 At the end of yr, review and refine with LOL staff and 

teachers.  

May‐June 

Recording books  Livestock Data 
Recording 
Booklet 
 

 In Draft form, being trialed 
in Fuiloro by Issac 

 If booklet proves to be useful, incorporate teacher input, 
redesign and produce.  

May‐June 

  Food 
Processing 
Booklet 

 In draft form, being 
reviewed by teachers and 
trainers. 

 Incorporate input and produce  April 

Classroom 
materials 

Photo cards 
Product 
packaging 

 In process – Gathering 
photographs 

 Design and develop cards   May 
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Horticulture 

Materials  Current status  Future Work  Time Line 
Curriculum 
Guidelines 

   Have been reviewed and 
more detail added 

 Being used by teachers in 
both schools 

 At the end of the academic yr review topic areas with LOL 
staff and teachers. 

End of academic 
Yr 

Weekly Plans  Semester 1 
(part 1 and 2)  

 Being used by teachers in 
both schools 

 At the end of the academic yr, review the plans with LOL 
staff and teachers. Make necessary changes. 

 Compile and produce a yearly planning book. 
 

End of academic 
Yr 

  Semester 2  
Part 1 

 Under review by teachers 
 Have feedback from Fuiloro 

 Incorporate feedback from teachers 
 Review again at the end of the yr. 
 Compile and produce a yearly planning book. 

 

April 

  Semester 2  
Part 2 

 Under development   Review by teachers  
 Incorporate feedback from teachers and print 

 
 Review again at the end of the yr. 
 Compile and produce a yearly planning book. 
 

End May 

Student 
Guidebook 
(lesson notes 
and reading 
material) 

Student book 1 
Semester 1  

 Developed, printed and used 
in schools 

 At the end of yr, review and refine with LOL staff and 
teachers.  
 

End of academic 
Yr 

  Student book 2 
Semester 2 

 Under development 
 Gathering suitable 

materials/ref from teachers  

 Gather information and produce book 
 

 At the end of yr, review and refine with LOL staff and 
teachers.  

May‐June 

Recording books  Horticulture 
Data Recording 
book  
 

 Concept / discussion stage     
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Materials  Current status  Future Work  Time Line 
  Food Processing 

Booklet 
 In draft form, being 

reviewed by teachers and 
trainers. 

 Incorporate input and produce  April 

Classroom 
materials 

Photo Cards for 
Pests and plant 
disease 

 In process – gathering 
suitable photographs 

 Design and develop cards   May 

 
 
 
Mechanics 

Materials  Current status  Future Work  Time Line 
Curriculum 
Guidelines 

   Have been reviewed and more 
detail added 

 Being used by teachers in 
both schools 

 At the end of the academic yr review topic areas 
with LOL staff and teachers. 

End of 
academic Yr 

Weekly Plans  Semester 1 and 
2  

 Being used by teachers in 
both schools 

 Compilation of plans to form 
Yearly planning book in 
process 

 Yearly planning book wait for review by Fuiloro 
before printing. 

 At the end of the academic yr, review the plans 
with LOL staff and teachers. Make necessary 
changes. 

 

May 
 
End of 
academic Yr 

Student 
Guidebook 
(lesson notes and 
reading material) 

Student book  
 

 Developed and draft being 
reviewed by teachers. 

 After teacher review, print and distribute book 
 

 At the end of yr, review and refine with LOL staff 
and teachers.  
 

Apr 
 
End of 
academic Yr 

Classroom 
Materials 

Posters   Ideas for 6 posters 
formulated. 

 Gathering photographs / 
translations for posters 

 Design and print posters  May/June 
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Annex C 

List of Reports and Project Outputs for Quarter 

The following documents are available upon request: 

1. Curriculum Guides for BACET Courses: Livestock, Horticulture, 
Mechanics, Agribusiness 

2. BACET Extension Program Training Assessment and Participant Feedback 
– Session A 

3. LAHO Technical Assistance Trip Reports – February and March 

4. Haburas Manu Lokal Technical Assistance Trip Reports – March 

5. Tane Agrikultura Technical Assistance Trip Reports – February  

6. Teacher Monitoring Feedback 

7. Dom Bosco Fuiloro - Dairy Production and Processing Reports and Plans 

8. ETA Maliana Update Reports\Observations\Challenges 
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Annex D 

Stories and Communications Produced During Quarter 
 

 

1. Extension Training Activity Update 

2. Production Group Update 

3. Financial Training Update 
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Farming Is Food; Farming Is Business 
 
This week (Monday, 08 March), Land O’Lakes opened a new activity of the USAID Building 
Agribusiness Capacity in East Timor (BACET) agriculture education program, beginning a 
series of trainings to build communications skills and understanding of agriculture 
business. The training sessions will be delivered to 90 agricultural extension workers 
employed by the Ministry of Agriculture and Fisheries over a three-month period (3 groups 
of 30). The objective is to increase the knowledge of agriculture extension workers about 
entrepreneurial farm production and marketing and to learn facilitation techniques to 
enhance their communication and problem solving skills.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marcus da Cruz, Secretary of State for Agriculture and Arboriculture and Acting Minster of 
Agriculture (pictured above greeting an extension agent participant), conducted the 
opening ceremony, encouraging participants to learn so that they could better help 
farmers across the entire country.  USAID’s support was recognized for encouraging 
diversified agriculture production and the expansion of commercial and entrepreneurial 
farming activities. Land O’Lakes designed the program, which is being held at Eskola 
Teknika Agrikola Natarbora, to emphasize collaboration between the National Directorate 
for Agriculture Education and Training and the Directorate for Community Agriculture 
Development. The program thus links the BACET program support for the agriculture high 
schools with broader support for farming communities by targeting rural extension 
workers. Extension workers offer three essential services to community farmers: 
 

1. Provide advice and expertise to help farmers solve problems;  

2. Bring farmers together to share their ideas and successes; and 

3. Help farmers connect to networks for agricultural inputs (such as seed, feed, 
and fertilizer) or specialized expertise. 
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BACET Graduates Lead Farming Enterprises  
 
In the remote district of Oecussa, BACET graduates have collaborated with their 
community to create LAHO (Loran Aban Hahu Ohin – Tomorrow Starts Today), a farming 
cooperative. LAHO was one of the three winners of the 2009 business plan competition 
advertised to BACET students and program graduates. LAHO comprises 15 members, six 

of whom are BACET graduates. The 
members of LAHO live on a 3.5-hectare 
farm, which includes their living quarters 
and vegetable fields where they produce 
kangkung, long beans, and chili. Including 
the resale of purchased betel nut, LAHO's 
operations have made a profit of $340 
since the planting season began six 
months ago. In addition to vegetable 
production, LAHO is collaborating with 10 
other local producer groups in order to 
meet larger orders. LAHO, with assistance 
from Land O'Lakes advisors, is in the 
process of buying ginger seed to sell to its 
partners and then buy back the ginger 
harvested in order to fulfill a large export 
order from Timor Global.   

 
In Oecussa, LAHO has also been selling palm nut supplied by Tane Agrikultura, run by a 
BACET graduate from Viqueque. Tane Agrikultura, managed by Artur Xaviera, is another 
winner of the 2009 business plan competition. He acts as an intermediary between rural 
suppliers and the market. For example, Tane purchases palm nuts from local farmers for 
resale to groups in other districts, such as LAHO. Over the last six months, Tane has made 
$275 from reselling the palm nut to LAHO and in markets in Viqueque. Artur also plans to 
trade coconut oil and bananas. He will purchase these products in bulk and then resell in 
smaller quantities at a higher unit price. Over a very short period, Tane has made a profiut 
of over $100. 
 
In Maliana the third group of winners of the Land O'Lakes business plan competition have 
started a cooperative that aims to raise local chickens. The group, Haburas Manu Local 
(Raising Local Chickens), comprises 5 members that have built a coop that currently 
houses 76 roosters and hens. Interestingly, this chicken coop is constructed over a small 
pond where approximately 85 fish live. The chicken droppings provide feed for the fish.  
Although still in the startup stage, Haburas Manu Local has achieved sales of $120.  
 
The expansion of these developing farming enterprises builds the confidence of the young 
entrepreneurs in whom surrounding communities are developing trust. Land O'Lakes will 
continue to provide consulting assistance and loans to the BACET graduate cooperatives in 
order to develop Timorese agribusinesses.  

LAHO Members Showing Successful Long 
Bean Produce in Oecusse 
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BACET Program Completes Finance Training 
 
Last week, BACET students at technical agriculture 
schools completed special training in financial record 
keeping and money management. The objective of the 
training was to provide the students with a knowledge 
base that would prepare them for their upcoming 
financial planning lessons that are included in the 
BACET curriculum and to provide them with the 
bookkeeping skills needed to manage their own 
agribusiness group. 
 
The finance training responds to a noted development 
challenge for small agricultural production groups. The 
students' eagerness to create a profitable agribusiness 
by combining their skills and knowledge in horticulture, 
mechanics, livestock and agribusiness has been 
inhibited by a lack of understanding of basic financial record keeping. Learning about 
money management has helped the students understand the concepts of profit and loss 
and emphasizes the links between four main fields of study and school agriculture 
production group rotation—horticulture, mechanics, livestock, and agribusiness.  

 
A highlight of the training was having the students learn 
from the Land O'Lakes finance manager, Florinda da 
Rosa. Florinda offered both inspiration and practical work 
examples for the agribusiness students. The BACET 
students buy agriculture inputs make production, 
management, and marketing decisions to demonstrate 
operating an agro-enterprise. 
 
 
February 2010 
 
 


