@5 USA"? Mission Portfolio Management System (MPMS)

Why MPMS?
USAID Missions have made numerous requests for an information system to support the planning, management, monitoring and
reporting efforts associated with the portfolio of projects they lead to deliver the Agency’s goals. A critical part of the Missions’
request is a solution that will streamline the inefficient reporting processes associated with responding to the significant number of
requests received each week for project status and results. The Mission Portfolio Management System (MPMS) is intended to
provide Mission-specific tools to streamline reporting and introduce much-needed efficiencies to the project portfolic management
processes for USAID Missions.

MPMS is unique in that it:

e |s designed from the Mission perspective.

o Will be configured to fulfill requirements of each Mission, while supporting cross-Mission baseline data needs.

Supports linkage of Mission project results to strategic goals and investments.

Enables simple capture of Mission-specific project and activity data including indicators, beneficiaries, and locations.

Supports mapping and display of project data to geographic locations via mapping tools.

Provides a secure, mobile portal for Partners to input project information, including data updates, status and results.

Enables sharing of knowledge between and among Missions and supports continuity of operations with AOTR/COTR mobility.

MPMS Key Features Sample MPMS Home Page

o Mission-level Project and Activity management and
monitoring, including real-time status of project Indicators,
Beneficiaries, and other frameworks.

¢ On-demand, easy-to-use Reporting tools for producing
graphical dashboards, scorecards and text-based reports,
based on Mission-defined criteria; plus canned reports.

o Mapping of Project and Activity data to user-specified
locations via a geographic “point & click” interface.

o Supports the Agency’s “Results Framework” principles.

¢ Provides Facebook-like collaboration features to support
team-based project efforts, capture.

e Enables easy capture, storage and retrieval of project The MPMS Technology Solution
documentation, including photos, videos and digital media. |e Cloud-based technology solution based on the Force.com
platform.
» Provides secure User access via mobile devices, including | e Eliminates the need for special hardware & software at the
iPhones, iPads and laptops. Mission.

Backups and upgrades done automatically “in the Cloud”.

 Enables Mission-wide information availability for improved Supports User & Partner access from anywhere!

decision making, communication, and staffing changes.

MPMS is an initiative of the Knowledge Management division of the Office of the Chief Information Officer (CIO/KM). For
more information on MPMS, contact Joe Gueron at JGueron@usaid.gov, David Santiago at DSantiago@usaid.gov, or Ryan
Jacobs at RJacobs@usaid.gov. CIO/KM welcomes your comments / questions and suggestions.
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