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1.0 EXECUTIVE SUMMARY 
The Third Quarter of FY ’08 was months thirteen through fifteen of the AgBiz Program, and significant 
progress was achieved on Program implementation. By the end of the Quarter nearly all indicators were at more 
than 67% (3/4 of the year) of their FY ’08 annual goal on a cumulative basis. Inter-regional (Balkan) sales 
stimulated were $362,000 and international sales stimulated were $449,200 during the Quarter. AgBiz supported 
133 agribusiness firms during the Quarter made at least 17 improved technologies or management practices 
available to customers, 216 customers received short-term training and more than $397,000 of financing was 
identified for customers. 
 
Significant Program Development achievements during the Quarter included substantial environment-related 
work, a Budget Modification request to reallocate funding to enable significant increases in the Grants and 
Activities line items, restructuring of Key Personnel, extensive Outreach activities, many cooperative activities 
with other projects, e.g., participation in the KCBS supported B2B meetings in Kosovo, finalizing our M&E 
system as related to projects and developing Procurement Checklists to help grantees conform to the proper 
procurement procedures. More than 36 sub-contracts of various types were signed during the Quarter. 
 
Value chain competitiveness enhancement activities accomplished during the Quarter included two high impact 
training sessions, a regional workshop on improving linkages between producers and processors, several regional 
workshops on enhanced access to finance, a FairWild workshop for Wild Gathered Products customers, and a 
Producers Study tour to the Novi Sad International Agricultural Fair. At the end of the Quarter there were nine 
new activities under development, including Value Chain Profiles for the Fresh Vegetables and Table Grapes 
value chains, a fresh produce competitiveness enhancement strategy that includes both table grapes and fresh 
vegetables, a comparative assessment of other countries wine export promotion programs and September 
training sessions on HACCP and oak aging of wine. 
 
During the Quarter ten sub-contracts were signed with pre-qualified local consulting companies to do 
assessments of proposals. 34 proposals were evaluated by the Review Committee. 17 were passed into 
Development and three were rejected. Fourteen proposals were passed into Implementation and grants were 
signed for nine projects. Projects in Implementation and late Development, if all approved will result in nearly 
$40 million in increased export sales and will stimulate more than $6 million in investment. At the end of the 
Quarter there were 11 proposals in late Development waiting for approval of the Budget Mod and twelve 
projects being implemented - for a total of 23 active proposals and projects. Ten projects had been completed. 
 
AgBiz supported three bottled wine companies to successfully exhibit at the ProWein Trade Fair in Germany 
where they received many positive comments and enquiries about their products. In collaboration with 
MAFWE, AgBiz supported six Macedonian companies from the processed vegetables value chain in exhibiting 
on the Global Food & Style Expo 2008 in Chicago. This was the first time Macedonian processors present 
traditional Macedonian specialty food items on the North American market. With AgBiz support, Macedonian 
food processing companies presented their abilities to serve private label customers on the World of Private 
Label Trade Fair in Amsterdam. A bottled wine company was supported to do a pre-HACCP survey and a wild 
harvested foods consolidation and processing company initiated NOP/EU organic certification. Nearly all 
proposal development and project implementation work is on plan. Nine individual business expansion projects 
were fully developed and the grant agreements triggering their implementation will be signed and 
implementation initiated in the Third Quarter. Eleven additional projects are in advanced phase of development 
and their full development and implementation initiation is expected in the Fourth Quarter, assuming approval 
of a Budget Modification to increase the Grants budget.  
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2.0 THIRD QUARTER 
ACCOMPLISHMENTS 
Since the AgBiz team arrived in Macedonia at the end of April 2007, the program has been operational for 14 
months. This section focuses on accomplishments achieved during the April - June 2008 time period. All 
references to “Quarter” below refer to the Third Quarter of FY ’08. 

2.1  PROGRAM DEVELOPMENT ACTIVITIES 

Following are highlights of Program Development accomplishments during the Quarter. 

2.1.2 USAID 

2.1.1.1  CoP and DCoP participated at a full day Regional Agricultural Market Information Systems 
Workshop coordinated by the Regional Competitiveness Initiative (RCI) Project. Current 
regional market information systems were identified, and opportunities for exchanging market 
information between Balkan region USAID projects were discussed. 

2.1.1.2 The CoP attended the RCI sponsored Regional Competitiveness Workshop in Budva, 
Montenegro where he did a presentation on Value Chain Competitiveness Enhancement and 
led a workshop on the subject as related to agribusiness.  

2.1.1.3 Environment-related Activities 
2.1.1.3.1 Twelve project environment packages, each consisting of a cover letter, an EDD/PPA 

Checklist prepared by local consultants, and the Summary Report prepared by the 
expatriate consultant were approved by the USAID/MEO. 

2.1.1.3.2 SoWs were approved by USAID for expatriate and local PERSUAP consultants and for a 
model Asbestos Health and Safety Plan. 

2.1.1.3.3 Development of a Program-level PERSUAP started at the very end of the Quarter.   
2.1.1.4 Hosted a visit by one of the Regional Legal Officers, a USAID Empirical Analyst from 

Washington and local USAID staff to three AgBiz customers. 
2.1.1.5 Completed work on a Budget Mod proposal to increase the Grants and Activities line items 

and reallocate other costs such as Labor and Sub-contracts. Submitted the Mod to USAID. 

2.1.3 Staff Development 

2.1.3.1 Received USAID approval to restructure “Key Personnel” in our contract.  This will result 
in the departure of the Senior Marketing Specialist effective 31 July, and his replacement with a 
local Processed Vegetables Value Chain Coordinator. 

2.1.3.2 Vlado Kokarev participated in a two-day training course on organic food processing 
organized by PROBIO and FIBIL from Switzerland. The Organic Food Processing Principles, 
Concepts and Recommendations for the Future Training was organized by the Research 
Institute of Organic Agriculture (FiBL). Topics covered included: Organizational requirements 
and business policy; Raw materials and storage; Production/processing; Cleaning and 
disinfection; Pest control; Appearance, packaging, advertising; Outside processing; Quality 
management; and Environment management. Conclusions of the course were 1) Government 
has to implement the revised EU regulations; 2) Clear principles and related criteria for the 
evaluation of additives and processing methods are still needed; but the first step regarding the 
criteria in Article 21 in the new regulation is done; 3) Companies need to do research regarding 
minimal use of additives and replacement of additives; careful prossesing is needed; and 4) 
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Label organisations should define and publicly reward regionality (mark protection  of  organic 
products). 

2.1.3.3 The AgBiz Finance Specialist participated in a “Loans for Everybody” round table at the 
Chamber of Commerce, organized by EBRD and TTK. The goals of the round table were to 
help SMEs to increase their chance of loan approval; to present to SMEs the new EBRD 
investment credit line; to explain financing conditions and the criteria and process of loan 
evaluation; to encourage SMEs to discuss their financing goals, needs, recommendations and 
perspectives about ongoing projects; and to present the relationships between the Chambers of 
Commerce and EU programs. 

2.1.3.4 The DCoP was given full responsibility for our value chain competitiveness enhancement 
activities so we need to hire a new Wild Gathered Products Value Chain Coordinator. An 
advertisement was places, candidates short listed and one candidate tentatively selected for the 
position. 

2.1.4 Outreach 

2.1.4.1 The Outreach Specialist Attended the Information Officers meeting organized by 
USAID/DOC office. 

2.1.4.2 Provided catalogue branding for Macedonian wineries participating in “Interfest” Novi Sad 
and an article was published on “Chateau Kamnik’s Merlot” it the Serbian newspaper 
“Sunday Lunch”. 

2.1.4.3 Success Stories were published on Macedonian agribusinesses exhibiting for the first time 
at the “World of Private Label” trade fair in Amsterdam; a newspaper article was published 
on “Macedonian Famous Products Exhibited at the Chicago Global Food & Style Expo,” 
and a Success Story on the “Successful Presentation of Macedonian Products at the Novi 
Sad International Agricultural Fair.”  

2.1.4.4 The CoP did two interviews for the weekly business newspaper (Kapital), and one of was 
published as a two page spread in the “TOP 100 Exporters from Macedonia” and the 
second related to usage of EU IPARD funds and will be published in next quarter. 

2.1.4.5 A media tour was organized composed of Macedonian media, USAID/DOC and AgBiz 
program representatives who visited the six companies who participated in the South 
Africa Table Grapes Study Tour. A news article in the daily business newspaper “Biznis” 
followed. 

2.1.4.6 An “Americans Want Macedonian “Ajvar” newspaper insert that came from the “Chicago, 
Global Food & Style Expo” was published in “Macedonia Daily News”.  

2.1.4.7 An announcement was published in national daily newspaper “Dnevnik” about the AgBiz 
round table on “Regional 
SAPARD Best Practices - 
A Guide to Future 
IPARD Usage.” 

2.1.4.8 The “Grant Agreements 
Signing Ceremony” for 
nine grants was 
organized. Over fifty 
people -representatives 
from grantees, 
consultants, partners, 
USAID projects and 
USAID Mission 
participated on the event.  

2.1.4.9 A Media Advisory and 
Press Release were 
distributed for the 
“Grant Agreements 
Signing Ceremony.”  
National TV station (MTV); MIM (Macedonian Institute for Media); BIZNIS (daily 
newspaper); BERZNIK (monthly business newspaper); Kanal 5 (National TV station); 
KAPITAL (weekly newspaper) and Macedonian Radio journalists provided media coverage 
of the event. 

 
Pictured by AgBiz Program’s Staff 
USAID’s Mission Director and representatives from USAID and 
Grant Awarded Companies after the formal act of signing of the 
Agreements
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2.1.4.10 National MTV (Macedonian TV station) provided media coverage of the AgBiz “HACPP 
for Wineries” training. Footage of the training was presented during the regular 
agribusiness show “AGRAR”. 

2.1.4.11 A journalist from “KAPITAL” attended the round table for “Regional SAPARD Best 
Practices - A Guide to Future IPARD Usage.” 

2.1.4.12 Phone interviews were provided to “Radio Free Europe” on the “World of Private Label” 
trade fair in Amsterdam; “Macedonian Famous Products Exhibited at the Chicago Global 
Food & Style Expo” and for “Macedonian Products Exhibits at the Novi Sad International 
Agricultural Fair”.  

2.1.4.13 AgBiz banners were designed and printed; folders with USAID branding and the AgBiz 
Program identifier were designed and printed. 

2.1.4.14 The Outreach Specialist participated in the “Novi Sad International Trade Fair” and 
provided a photograph-supported assessment of AgBiz customers’ displays and 
presentations versus their competitors, and provided suggestions for optimizing AgBiz 
customer’s exhibits and presentations. 

2.1.4.15 Announcements of new AgBiz activities were provided to USAID’s Conferences and 
Training Calendar. 

2.1.4.16 At the end of the Quarter the CoP and two grantees did the two-hour “Voice of the 
People” show on Macedonian public television (MTV). 

 
Please note that due to the volume considerations the printed products mentioned above they are being 
provided on a CD. 

2.1.5 COOPERATION WITH OTHER PROJECTS AND ENTITIES 

2.1.5.1 In a follow up of the initiative to assist the Caska Municipality Elementary School in 
establishing small agricultural project, AgBiz met with Caska municipality officials as well as 
school management. Several options were explored in terms of establishing a school 
agricultural project with support from local authorities and the community. Further 
discussions were initiated with the Caska-based Peace Corps volunteer in terms of assisting 
the school and the municipality to develop a concept and a feasibility study for raising a 
small greenhouse to produce of seedlings for annual crops that would serve the needs of 
the local farming community and neighboring commercial greenhouses or alternatively 
produce potted flowers. Follow up will take place primarily by the Peace Corps volunteer. 
AgBiz will do a briefing for Caska municipality agribusiness during the next Quarter. 

2.1.5.2 A coordination meeting was conducted with Mr. Pero Dimsoski, PhD, Deputy Minister for 
Agriculture, Forestry and Water Economy. Dr. Dimsoski is also the national coordinator 
for IPARD. As Macedonia develops its capacity to benefit from the IPARD, issues arise 
regarding inadequate awareness of potential applicants about the availability and terms of 
support. The Capacity Enhancement Needs Assessment conducted by AgBiz clearly 
identified a need for more information on the ways and principles for application. MAFWE 
recognizes the need for increased development of the IPARD funds absorption capacity. A 
plan for coordination and potential collaboration on increasing the awareness and 
knowledge on how to apply, develop and implement projects under IPARD support can be 
developed after the application procedures, criteria and other preconditions for launching 
IPARD support are developed by MAFWE. The objective of establishing an open line of 
communication regarding the identification and addressing policy and regulatory reforms 
aimed at increasing the competitiveness of AgBiz supported value chains was also discussed 
with the Deputy Minister. 

2.1.5.3 A coordination meeting was held with the Local Economic Development Team Leader 
from the Macedonia Local Government Activity (MLGA). MLGA assisting 28 Macedonian 
municipalities to create local economic development plans, increase their capacity to utilize 
IPA funds for economic development and implement several municipal investment 
projects. A concept for joint action by AgBiz and MLGA to address issues important for 
local economic development in up to five municipalities in which the presence of AgBiz 
and MLGA overlaps was discussed. Follow-up, design and implementation of joint 
activities to bring the local authorities and enterprises, i.e., participants in AgBiz supported 
value chains, is expected in the last quarter of FY 08 and the first quarter of FY 09.  
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2.1.5.4 A meeting to explore potential collaboration was held with SNV (Dutch Development 
Organization) to address legal and regulatory constraints in the area of managing, utilization 
and improvement of the national non-timber forests products (NTFP). SNV assists the 
National Private Forest Owners Association to work with the GoM and other stake holders 
to enhance regulations on management, utilization and improvement of forests. A large 
portion of NTFP raw material such as wild crafted mushrooms and berries originate in 
both public and private forests. MAFWE has established a working group that is drafting 
the new Law on Forestry that also briefly includes NTFP. SNV actively supports the 
working group by providing TA. In the meeting it was determined that input from 
operators in the NTFP value chain in the development of the new law may be very 
beneficial for the working group to take in account concerns and opportunities from the 
private sector that need to be addressed in the legislation. 

2.1.5.5 Vlado Kokarev participated in the GTZ workshop “Protection of Agricultural Products by 
Geographic and Traditional Origins.” Most of participants in the workshop were from 
extension services and Government, and companies who are interested of protection of 
agriculture products. Topics discussed included: Macedonia legislation for Protection of 
Agricultural Products by Geographic and Traditional Origins; Compatibility with EU 
regulations; Applicability to Macedonia producers according to Macedonian regulations; 
and Support in this area through rural development measures and projects. Representative 
from Serbia and Bulgaria explained the current situation in these their countries and the 
activates they are planning to implement. 

2.1.5.1 Cooperated with the Ministries of Economy and Agriculture on the Novi Sad Trade Fair. 
2.1.5.2 Cooperated with SIPPO on developing and Facilitating Fair-Wild Standard training. 
2.1.5.3 Cooperated with MAFWE in facilitating the presentation of Macedonian vegetable 

processors on the Chicago Fancy Food Show. 
2.1.5.4 Worked with the Federation of Macedonian Farmers on the Vegetable Producers and 

Processors Linkages activity. 
2.1.5.5 A KCBS-supported vegetable plants nursery from Kosovo was linked with potential buyers 

and growers from Macedonia. 
2.1.5.6 Cooperated with the KCBS project in Kosovo regarding their Agricultural Fair. 
2.1.5.7 We are cooperating with GTZ and SIPPO regarding Fruitlogistica 2009. 
2.1.5.8 Continued contacts with MASHAV regarding technology transfer. 
2.1.5.9 Met with representatives of the Sunny Land new joint venture between MAFWE and the 

Israeli company Soli to investigate possible areas of cooperation.  Sunny Land is interested 
in greenhouse production of fresh vegetables and export marketing of same. 

2.1.6 Other 

2.1.6.1 Updated the Annotated Agribusiness Bibliography on our website with recent internal and 
external reports. 

2.1.6.2 The AgBiz M&E system was documented during the quarter with the assistance of an 
M&E specialist from the ARD Home Office.  Specific M&E data input forms were 
developed as well as an M&E Procedures Manual.  Development of an M&E IT system 
was launched and a provider selected.  The M&E system is anticipated to be fully 
operational in time to be used for the FY ’08 Fourth Quarterly Report. 

2.1.6.3 Procurement requirements as related to grants are quite complex.  Near the end of the 
quarter AgBiz began to develop detailed procurement checklists for grantees, Project 
Coordinators and AgBiz senior management.  These checklists will help assure that all 
procurement regulations are being followed by both grantees and AgBiz staff, especially as 
related to direct procurement of grant Award Budget items by AgBiz.  These checklists will 
be completed very early in the Fourth Quarter and staff will be trained on their utilization.  
PCs will then work with grantees to explain how the checklists are to be used.  

2.1.7 Work Approvals and Sub-Contracts 

Table 1 shows agreements signed and/or under development during the Third Quarter.
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Table 1. AGREEMENTS SIGNED AND/OR UNDER DEVELOPMENT 
PROJECTS 

Number Company/Person Type of Contract 
SUBMITTED
TO USAID USAID CO USAID CTO Signed BTV 

Agreement 
Currency US$ 

Assesment Stage Local Consultants SOW 10-Dec-07 NR 11-Dec-07 180.000 ден. #REF! 
037 Megas 06/Vigan FFPS 10-Dec-07 NR 11-Dec-07 1-Apr-08 Lovre 26-Apr-08 180.000,00 MKD 
038 Popov/GD Tikvesh FFPS 10-Dec-07 NR 11-Dec-07 2-Apr-08 Lovre 27-Apr-08 180.000,00 MKD 
039 MCG/Ploshtovo FFPS 10-Dec-07 NR 11-Dec-07 3-Apr-08 Goran 28-Apr-08 180.000,00 MKD 
040 Epicentar/ Lozar Pelisterka FFPS 10-Dec-07 NR 11-Dec-07 4-Apr-08 Martin 29-Apr-08 180.000,00 MKD 
041 ProPoint/Inter Mak FFPS 10-Dec-07 NR 11-Dec-07 15-Apr-08 Martin 10-May-08 180.000,00 MKD 
042 Planum/Swed Milk FFPS 10-Dec-07 NR 11-Dec-07 15-Apr-08 Martin 10-May-08 180.000,00 MKD 
043 Basme/Extra Fungi FFPS 10-Dec-07 NR 11-Dec-07 18-Apr-08 Jeton 13-May-08 180.000,00 MKD 
044 Megas 06/ Ohrid Winery FFPS 10-Dec-07 NR 11-Dec-07 24-Apr-08 Goran 19-May-08 180.000,00 MKD 
045 Popov Mtg/ Alijansa FFPS 10-Dec-07 NR 11-Dec-07 30-Apr-08 Lovre 25-May-08 180.000,00 MKD 
046 Point pr/Flores FFPS 10-Dec-07 NR 11-Dec-07 5-May-08 Jeton 30-May-08 180.000,00 MKD 
047 Planum/Koro FFPS 10-Dec-07 NR 11-Dec-07 9-May-08 Martin 3-Jun-08 180.000,00 MKD 
048 Megas/Peca Komerc FFPS 10-Dec-07 NR 11-Dec-07 9-May-08 Vlado 3-Jun-08 180.000,00 MKD 
049 Planum/ Anva fungi FFPS 10-Dec-07 NR 11-Dec-07 9-May-08 Lovre 3-Jun-08 180.000,00 MKD 
050 Planum/ Turan FFPS 10-Dec-07 NR 11-Dec-07 14-May-08 Lovre 8-Jun-08 180.000,00 MKD 
051 Epicentar Indexing Table 3 FFPS 6-Jun-07 NR 9-Jun-07 6-Jun-07 Jim 16-Jun-07 100.000,00 MKD 
052 MCG/ table Grape Profiling FFPS 2-Jun-07 NR 2-Jun-07 12-Jun-07 Lovre 23-Jul-07 292.500,00 MKD 

Sasho Risteski/ DS Foods Consultant Agreement 10-Dec-07 NR 11-Dec-07 7-Apr-08 Vlado 19-Apr-08 90.000,00 MKD 
053 Old Grips/ Interfest FFPS 13-Jun-07 NR 16-Jun-07 16-Jun-07 Goran 26-Jun-07 85.820,00 MKD 
054 Epicentar/ Fresh Veg profiling FFPS 1-Jul-07 NR 1-Jul-07 12-Jun-07 Vlado 15-Aug-07 275.850,00 MKD 

EDD PPA SOW 3-Mar-08 NR 3-Mar-08 61.000,00 MKD $1.488 
EDD PPA 013 EnviroL/Kokolanski FFPS NR 4-Apr-08 Natasha S. 25-Apr-08 61.000,00 MKD 
EDD PPA 014 B2/Agrohemija FFPS NR 8-Apr-08 Natasha S. 29-Apr-08 61.000,00 MKD 
EDD PPA 015 Point Pro/Green fungo FFPS NR 9-Apr-08 Natasha S. 30-Apr-08 61.000,00 MKD 
EDD PPA 016 B2/Altra FFPS NR 24-Apr-08 Natasha S. 15-May-08 61.000,00 MKD 
EDD PPA 017 B2/Turan FFPS NR 24-Apr-08 Natasha S. 15-May-08 61.000,00 MKD 
EDD PPA 018 Point Pro/Vigan FFPS NR 12-May-08 Natasha S. 2-Jun-08 61.000,00 MKD 
EDD PPA 019 EnviroL/GD Tikvesh FFPS NR 27-May-08 Natasha S. 17-Jun-08 44.650,00 MKD 
EDD PPA 020 EnviroL/Agrolozar FFPS NR 27-May-08 Natasha S. 17-Jun-08 44.650,00 MKD 
EDD PPA 021 B2/Valandovo Winery FFPS NR 29-May-08 Natasha S. 19-Jun-08 44.650,00 MKD 
EDD PPA 022 PointPro/ Bovin FFPS NR 29-May-08 Natasha S. 19-Jun-08 44.650,00 MKD 
EDD PPA 023 B2/Flores FFPS NR 9-Jun-08 Natasha S. 23-Jun-08 44.650,00 MKD 
EDD PPA 024 EnviroL/Ohrid Winery FFPS NR 3-Jul-08 Natasha S. 17-Jul-08 44.650,00 MKD 
EDD PPA 025 EnviroL/Peca Komerc FFPS NR 3-Jul-08 Natasha S. 24-Jul-08 44.650,00 MKD 

056 SUB B2, PERSUAP FFPS NR 20-Jun-08 Natasha S. 31-Jul-08 178.600,00 MKD 
Asbestos Health and Safety Plan FFPS 10-Jun-08 NR 10-Jun-08 
PERSUAP,  Schroeder SOW 10-Jun-08 NR 10-Jun-08 

ACTIVITIES 

Number Company/Person Type of Contract SUMBITED TO USAID USAID CO USAID CTO Signed BTV 
Agreement 
Currency US$ 

 
Fancy Food Show, Chicago Sasho Ristevski Cons Agreement 3-Apr-08 NR 3-Apr-08 7-Apr-08 Jeton $3.850,00 
International travel travel approval 3-Apr-08 3-Apr-08 NR Jeton 
Novi Sad Trade Fair SOW 21-Feb-08 NR 21-Feb-08 NR Vlado 

LOI 019 Novi Sad Trade Fair- Farmers LOI 21-Feb-08 NR 21-Feb-08 18-Apr-08 Vlado $3.915,00 
LOI 020 Novi Sad Trade Fair- MAP members LOI 21-Feb-08 NR 21-Feb-08 22-Apr-08 Martin $22.400,00 
PO 006 Novi Sad Panex stand PO NR NR NR 24-Apr-08 Martin $27.500,00 

NS Sasho Risteski contract SOW 3-Apr-08 NR 3-Apr-08 18-Feb-08 Martin $3.700,00 
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Table 1. AGREEMENTS SIGNED AND/OR UNDER DEVELOPMENT 

International travel travel approval 9-May-08 NR 9-May-08 NR 
Vlado, Nate, 

Lovre 
Fair Wild Workshop SIPPO SOW 25-Mar-08 NR 26-Mar-08 NR Jeton 

LOI021/1 Winery Grkov LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 
LOI021/2 Radevski Winery LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 
LOI021/3 Kamnik LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 
LOI021/4 Pivka Winery LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 
LOI021/5 Kartal LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 
LOI021/6 Vinar Winery LOI, Interfest Novi  Sad 13-Jun-08 NR 16-Jun-08 17-Jun-08 Goran $3.162,00 

INTERNAL SUPPORT 

Number Company/Person Type of Contract SUMBITED TO USAID USAID CO USAID CTO Signed 
Person 

responsible 
Agreement 
Currency US$ 

Jim Gallup - EDD/PPA Work Daily rate 29-Feb-08 10-Mar-08 NR 10-Mar-08 BTV 
Daniel Planket AIRD Daily rate 29-Feb-08 10-Mar-08 NR 10-Mar-08 BTV 
Joe LeClair Daily Rate BTV BTV BTV BTV BTV 
Alan Schroeder Daily Rate BTV BTV BTV BTV BTV 
Goran Angelovski, Inter-Mak Organic Production Daily Rate 6-Jul-08 NR 6-Jul-08 6-Jul-08 
Maja Ibraihimpashic, Grants Specialist FFPS 30-Jun-08 NR 1-Jul-08 12-Jul-08 

GRANT # Company BTV 
EDD/PPA submitted 

to USAID 
EDD/PPA USAID 

CO/CTO 

GRANT 
AGREEMENT 

USAID CO/CTO Date signed Grant US$ Payment #1 Payment #2 
1 Badzo 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $30.000 
2 Kokolanski 23-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $7.050 
3 Vipro 18-Jun-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $24.000 
4 Popova Kula 17-Apr-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $40.028 
5 Avto Ria 18-Jun-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $19.800 
6 Bonum 16-Apr-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $39.925 
7 Agros 2004 28-Apr-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $38.900 
8 Lars 18-Jun-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $20.000 
9 Dentina 18-Jun-08 7-Apr-08 16-May-08 30-Jun-08 3-Jul-08 $40.007 

TOTAL $259.710 
* CTO approval proceeds CO approval and is internal to USAID 
**NR- Not Required 
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2.2  VALUE CHAIN COMPETITIVENESS ENHANCEMENT ACTIVITIES COMPLETED 
DURING THE QUARTER 

Following are highlights of the value chain competitiveness enhancement-related accomplishments for the 
Quarter.  Copies of documents produced for these activities are provided in an Appendix on a CD. The actual; 
or projected total direct cost of the activity, the AgBiz cost and the AgBiz percentage share are shown at the end 
of each description. 

2.2.1 HUMAN RESOURCES CAPACITY ENHANCEMENT 

The objective of this activity is to address the most important human resource capacity enhancement needs of 
firms in the AgBiz supported value chains that, if fulfilled, would significantly improve the competitiveness of 
those firms. AgBiz has identified specific activities to address the previously identified high priority capacity 
enhancement needs. The most important activities identified were: 

- HACCP training for Wine and Table Grape Value Chains; 
- An IPARD/SAPARD training program; 
- Export Market Entry and Development;  
- Supply Chain Management for Processed Vegetables, Fresh Vegetables and Table Grapes value chain 

participants; and 
- Managing a Family Business.  

 
CEED (Center for Entrepreneurship & Executive Development) was engaged to organize and implement two 
training activities in June 2008: a Workshop for “HACCP Systems in the Wine Industry - Implementation, 
Verification and Maintenance” and the round table “Regional SAPARD Best Practices - A Guide for the Future 
IPARD Usage”. The HACCP for Wineries workshop was held 18 to 20 June in Kavadarci. 
 
In September 2008, AgBiz will continue to offer Human Resources Capacity Enhancement activities for the five 
value chains. 

2.2.2 HACCP Implementation for the Wine Industry 

Establishing food safety assurance systems based in HACCP principles will be a mandatory requirement for all 
food operators as of January 1, 2009. Based on the Capacity Enhancement Needs Assessment conducted by 
AgBiz, a need for practical – hands on training in implementation of HACCP systems was clearly identified for 
both owners/managers and technical staff responsible for food safety in all value chains supported by AgBiz. To 
address this need AgBiz, in collaboration with CEED, developed a series of value chain specific training in 
implementation, maintenance and modification of HACCP systems. The training, to be offered by qualified 
consultants and trainers, was planned for implementation in the Third and Fourth Quarters. 
 
The first of the series, specifically for wine value chain participants, was conducted over two and a half days in 
Kavadarci on June 18, 19 and 20. Representatives from eight Macedonian wineries: GI.EM.EN. – Kavadarci, 
Argeadi – Gradsko, Senesija – Kratovo, Elenov – Demir Kapija, Grkov – Kavadarci, Skovin – Skopje and 
Popov – Negotino participated in the training. The three days training, which also included testing of the 12 
participants, in the skills acquired was conducted by a team of three consultants affiliated with the Faculty for 
Agriculture and Food. The Agenda and Summary Evaluation form is in the Appendix 2.1 on CD. (Total cost - 
$8,133; AgBiz cost - $4,147; AgBiz share 50%)  

2.2.3 Regional SAPARD Best Practices - A Guide for Future IPARD Usage 

As Macedonia progresses in preparation for utilization of IPARD funds, the need for potential agribusiness 
applicants to become familiar with regional experience in using similar EU pre-accession instruments becomes 
more obvious. Following the findings and needs identified in the Capacity Enhancement Needs Assessment, on 
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June 30 AgBiz, in collaboration with CEED, organized one day round table on “Regional SAPARD Best 
Practices - A Guide for Future IPARD Usage”. The main objective of the round table was to enable the 
companies in the five value chains that are supported by AgBiz to use regional SAPARD best practices as a 
guide for future IPARD usage. 
 
The training featured several excellent speakers from Slovenia and Romania who presented best practices as a 
guide to future IPARD funds access and usage by Macedonian agribusiness and consulting companies. The 
round table was organized at the “Business Hall” of the Skopje Fair. Twenty-three representatives from nineteen 
firms attended the Round Table. An announcement of the round table was released in the national daily 
newspaper” DNEVNIK”. 
 
Between now and 2010 there will be 31.3 million Euros available for the IPARD program. Successful access to 
these funds requires learning from the successes and mistakes from countries that have gone through the 
SAPARD program. At this focused Round Table, company representatives and consulting company managers 
from Slovenia and Romania presented how they have prepared, applied, managed and implemented projects 
funded by SAPARD. Based on this exchange of experience with companies from the region, Macedonian 
companies achieved insights into: 

• understanding the need of early conceptualization of project ideas; 
• understanding the importance of competent consultants as key partners for project preparation and 

implementation; 
• learning about the funding mechanism of IPARD and SAPARD; 
• learning how companies from the region were able to provide co-financing; and 
• learning practical do’s and don’ts from the regional companies present. 

The Agenda and the Announcement in the daily newspaper Dnevnik is included in the Appendix 2.2 on CD. 
(Total cost - $21,400; AgBiz cost - $10,640; AgBiz share 50%)  

2.2.4 Workshop on the Impact of Recent Regional Trade Agreements on 
Participants in the Agbiz Value Chains 

Recently completed regional multilateral and bilateral trade agreements such as the Central European Free Trade 
Agreement (CEFTA) have changed the trade conditions among Balkan countries.  In addition to the 
Stabilization and Association Agreement (SAA) signed with EU, Macedonia recently signed several free trade 
agreements with countries that are not members of the EU. It is important for AgBiz, and especially for AgBiz 
customers, to understand the terms and conditions of these trade agreements as related to their impact on 
Macedonian agribusiness firm’s access to and competitiveness in regional markets. 
 
USAID’s Business Environment Activity (BEA) has substantial experience in policy and regulatory related areas. 
So AgBiz signed a MoU with BEA to jointly conduct an Assessment of the Impact of Recent Regional Free 
Trade Agreements on Participants in the AgBiz value chains. This activity was implemented during March 2008 
by BEA providing the local consultant, Mr. Ljupco Tosev of Foundation Agro-Centre for Education (FACE), 
and AgBiz providing the international consultant Mr. Daniel Plunkett.  Both BEA and AgBiz provided direction, 
coordination and advice to the consultants that conducted the assessment. 
 
The objectives of this activity were to identify, recommend and present specific actions that agribusiness firms in 
the five AgBiz value chains, and AgBiz itself, can implement to a) improve value chain participants’ access to 
regional markets, and b) minimize any negative impact of regional trade agreements on the firms. 
 
A stakeholder’s follow up presentation of the key findings of the assessment was held at the Ministry of 
Economy on April. The presentation was conducted by FACE Consulting. The presentation and the following 
discussion were attended by 23 participants, including AgBiz supported company representatives and Ministry of 
Economy employees. 
 
Output from the activity was very useful, but did not indicate the need for high priority actions by AgBiz. The 
implications of CEFTA and other bilateral agreements are reasonably well understood and stable. No new and 
significant changes are anticipated.  However, there are complex implications regarding the comparative timing 
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of Balkan countries entering the EU, at which time EU cross border trade conditions will replace CEFTA and 
bi-lateral agreements.  Since the comparative timing of EU entry is difficult to project, it is complex to 
incorporate these considerations into a firms’ export marketing or imports sourcing plans.  

2.2.5 Voucher System Task Force 

AgBiz will try commit all available project funding (grant money) early in the Fourth Quarter.  Therefore it is 
necessary to think about what support AgBiz can provide thereafter.  AgBiz believe that a voucher system can 
provide focused TA to qualified customers on a cost sharing basis.  Vouchers could be used for competiveness 
improvement activities such as GlobalGap, HACCP or ISO certifications, business or marketing plans, and 
financial analysis, and would help achieve AgBiz objectives.   
 
During the Quarter the Voucher Assessment Task Force investigated if and how a competitiveness 
enhancement voucher system could be developed. The concepts developed were presented by the Task Force 
and input was obtained from the entire AgBiz team. A finalized concept to develop and implement a voucher 
instrument, including objectives, criteria, methodology and budget will be will be presented to USAID during 
the Fourth Quarter. 

2.2.6 Enhanced Access to IPARD Task Force 

Understanding the importance of enhancing the capacity of Macedonian agribusinesses to understand and 
effectively and efficiently utilize EU accession-related facilities, events and implications, including the IPARD 
funding that will become available the second half of 2009, AgBiz formed an internal EU Funding Task Force to 
propose and develop a set of AgBiz activities to assist companies in our value chains to access this funding. The 
conclusions of the Task Force included: close cooperation with MAFWE and the IPARD payment agency, 
recruitment or assigning of an AgBiz EU Funding Coordinator, further training in the ongoing integration 
process of AgBiz staff so we can advise customers how to successfully access these funds, conducting accessing 
IPARD funds training very focused on agribusinesses and the Macedonian consultancy companies that support 
them, and developing funding concepts and cost share capacities now to have a good chance to obtain IPARD 
funds when they become available. 

2.2.7 Improved Linkages between Vegetable Producers and Processors 

As a follow up to the Demand-Supply Round Table in Skopje conducted by AgBiz last Quarter, and to reach a 
better understanding of the demand and supply of vegetables raw materials for processing, the Association of 
Vegetables Producers from Krivogastani expressed interest for ongoing coordination between vegetable 
producers and processors. AgBiz, in conjunction with the local FFRM representative, facilitated a round table on 
the regional level at which five large vegetable processors and exporters meet farmers and intermediaries from 
the Pelagonia Region.  They shared views and expectations, established anticipated prices and made some verbal 
pre-arrangements for supply of certain quantities for this season. It was concluded that, based on the level of 
cooperation this year, in October they will start negotiating contracts to be signed for the 2009 season. 

2.2.8 Enhancing Customer Access to Finance 

To enhance AgBiz customers’ access to finance workshops were held with: 
1) EU Consulting Prilep staff, for loan application preparation and assessing and presenting loan 

applications in front of Credit Committees. The objective was to provide local farmers with assistance 
in the process of applying for loans from banks. At this one day workshop, the AgBiz Finance Specialist 
helped EU Consulting Prilep staff, who work with producers, to understand all procedures regarding 
loan application, necessary documentation for applying, and the agriculture-related loan products 
available in Macedonia. Also discussed were the criteria for and process of evaluating a loan application 
from the banks point of view. To better understand this procedure, a loan analysis process was 
simulated with one of EU Consulting clients. 



 

22          AgBiz Program THIRD FISCAL QUARTER REPORT 2008 

2) The workshop with producers from the Vinica-Kocani region included two sessions. In the first session 
the ACDF loan program was presented to 10 producers from the region. The advantages and 
disadvantages of using ACDF loans, through which bank they are disbursed and under what conditions 
was explained to participants. The Agricultural Financial Manuel was explained to participants, and 
other sources of finance were discussed to compare them with ACDF loan conditions. The second 
session presented the loan application procedure, and the criteria and process for evaluating loan 
applications. The results of this workshop were: 4 companies applied for loans, and a new group of 
producers from the Vinica area expressed their interest in having similar workshop. 

2.2.9 Wild, Gathered Food Products Workshop  

Increased demand for wild crafted natural products used as ingredients by the cosmetic industry and for 
medicinal purposes poses significant environmental and social challenges in countries serving as a source of 
these products. Harvesting of wild growing plants exerts pressure on potentially endangered species, threatens 
local eco systems, and the existence of the wild products gatherers. The FAIRWILD Standard is a means for 
certifying to buyers that products offered are collected using sustainable social and environmental principles. 
FAIRWILD assures traceability, transparency and increased safety of products, offering additional value to the 
buyers of end products based on wild crafted plants. The development of this new standard based on the market 
success of Organic and Fair Trade principles was initiated by the Swiss Import Promotion Organization 
(SIPPO) in collaboration with Forum Essencia, a trans national NGO gathering relevant European stakeholders 
in the NTFP industry. 
 

Increasing the competitiveness of 
Macedonian firms in the wild gathered 
products value chain at each operational level 
by incorporating practices to obtain 
internationally recognized and required quality 
and food safety certifications is an important 
factor for the development and increasing the 
export potential of value chain participants. 
Fair-Wild certification is one of the new tools 
for marketers of wild gathered products that 
is gaining importance in Europe and globally. 
As a natural extension and combination of 
wild crafted organic and fair trade principles, 
Fair Wild certification may become an 
important tool to add value to wild products 
from Macedonia, and hence improve the 
competitive positioning of businesses 
marketing Macedonian wild gathered 
products to global markets.    

 
AgBiz was approached by SIPPO with a concept to increase the awareness of and promote Fair – Wild as a new 
and relevant standard for operators in the wild gathered value chain. In late February 2008 a meeting was 
organized by SIPPO with 6 Macedonian companies/exporters of wild gathered products to further assess their 
interest to participate in a 1.5 day seminar/workshop sponsored by SIPPO and the Swiss Institute for Market 
Ecology. An AgBiz representative participated in that meeting. 
 
SIPPO and AgBiz continued communications and refined an agenda for the workshop. The original agenda was 
modified based on an AgBiz request to include a session on: Fair-Wild potential and the market situation on Fair 
Trade, and discussion to be facilitated by AgBiz on potential activities that are likely to secure wide support, and 
would enhance the value chain’s competitiveness. 
 
During the Quarter the FAIRWILD workshop was conducted in Mavrovo. 26 participants from 22 Macedonian 
companies, certification service providers and NGO’s participants in the wild crafted value chain participated in 

 
Pictured by: AgBiz Program’s Staff 
Working session at the workshop 
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the training/workshop. The presenters and the trainers, representatives of SIPPO, the Institute for Market 
Ecology and AgBiz conveyed and stimulated discussion on the following topics: 

- The present state and development of the market for certified Fair Trade in general, and Fair Wild 
in particular, products; 

- A detailed introduction of the FAIRWILD standard; and 
- The requirements, basic conditions and documentation for the Fair Wild certification. 
 

The workshop included considerable open and especially interactive discussion on various topics such as how to 
enhance the capacity of enterprises in the value chain, how to obtain international certifications in quality and 
safety and increasing of the marketability of the participants’ products. The Success Story on the Wild, Gathered 
Food Products Workshop is included in the listing of reports completed during the Quarter in the Appendix 1.1. 
(Total cost - $9,009; AgBiz cost - $1,760; AgBiz share 19.5%) 

2.2.10 B2B Meetings in Kosovo 

The USAID’s Kosovo Cluster and Business Support project cordially organized a half-day Regional Business to 
Business (B2B) event that offered an opportunity for business leaders to meet face-to-face and hold substantive 
discussions to become more familiar with one another and develop business linkages. Companies from Albania, 
Kosovo, Macedonia, and Montenegro, Bosnia & Herzegovina and Serbia participated in the B2B meetings. 
Value chains represented were Fruit & Vegetable, Medicinal Herbs, Olive Oil, Dairy and Processed Meat, as well 
as regional wholesalers, distributors, transporters and packaging producers.  
 
AgBiz organized group of seven companies who participated in the second day of the Regional B2B meeting at 
the Hotel Grand. Participating Macedonian companies were KIM Negotino, Flores, Grkov, Winary SASO, GD 
Tikves, Alijansa and Taska. The meetings were the result of several months of preparation and work with 
regional partners to attract representatives of companies from across the region. 64 companies from Kosovo, 
Macedonia, Montenegro, Serbia, Albania and Egypt representing the different agribusiness sectors actively 
participated in the B2B meetings. Representatives of the Kosovo Customs Service and Kosovo Veterinarian and 
Food Agency were also present and the participants have received first-hand information related to Kosovo 
export-import regulations and food safety procedures. AgBiz will follow up on the linkages established at the 
meetings. After the B2B meetings all Macedonian companies visited the AGROKOS Trade Fair because most 
of the companies KCBS listed as available for B2B meetings did not show up, especially buyers. Some of those 
companies were present at the AGROKOS trade fair and the Macedonian companies met them there. 

2.2.11 Producers Study Tour to the Novi Sad Agricultural Fair 

The group of 45 growers visit to the 75th Novi Sad Agricultural Fair began on 10 May. This represented AgBiz 
support for producers in both the fresh vegetables and processed vegetables value chains. The fair visitors saw 
presentations by the best agriculture-related companies from the USA, China and EU who produce agricultural 
machinery and equipment. The visitors were especially interested in new units and mechanization in tractors and 
combines made with OECD and EECD standards. This standard will be implementing in 2008 year in 
Macedonia. The farmers were particularly interested in production equipment, and integral techniques and 
machines for using No Till technology. With new implements Macedonian farmers can utilize this new 
production technique and technology. 
 
Later the farmers visited equipment displays for the production of vegetables and flowers, including equipment 
for heating a protected area for vegetable production, and alternatives sources of energy for heating. A big 
problem in our Macedonia is distribution of seed material from the best world-wide producers of seed.  
 
On the second day the farmers visited a company that makes irrigation equipment in different variations, types 
and construction. The farmers showed great interest in new forms and types of fertilizer with a high percentage 
of potassium and phosphorus, and microelements. With implementations of this type of fertilizer, Macedonian 
agricultural production would increase in quality and quantity.  
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The group made contact and met with an agent from “MEGAGREEN” of Croatia. Their product is organic 
fertilizer production based on nanotechnology. Members of the group agreed to test MEGAGREEN in 
different production agriculture conditions. This fertilizer has a certificate from the European Commission for 
use in organic agriculture production.  
 
New harvesting machinery for vegetables was studied found to be of considerable interest. This type of machine 
is not currently in use in Macedonia. Both the report on “The 75th International Agricultural Trade Fair in Novi 
Sad” and the report prepared by the Association of Agricultural Techniques of Republic of Macedonia are 
included in the listing of reports completed during the Quarter in the Appendices 1.2 and 1.3. (Total cost - 
$5,985; AgBiz cost - $3,915; AgBiz share 65%).  

2.2.12 Kosovo Vegetable Plants Nursery Linked with Macedonian Buyers 

Owner of the Las Palmas nursery in Lipjan/Lipljan, Kosovo Luan Buqaj invited USAID Administrator Fore to 
start-up the operations of his vegetable seedling equipment, which will produce 400,000 seedlings in the first 
year of operation, and will provide high quality vegetable transplants to 200 farmers. USAID contributed a cost-
share grant of 25,000EU through the Kosovo Cluster and Business Support (KCBS) project to help Las Palmas 
purchase the 55,315 Euro machine. Because Kosovo cannot utilize all of the production from this nursery, 
KCBS personnel requested AgBiz to help them with contacts and companies that are interested in buying plants 
from Las Palmas. AgBiz staff contacted customers in the fresh vegetables value chain and provided information 
to KCBS project personnel regarding companies who were interested in buying plants from the nursery in 
Kosovo. Representatives of the KCBS project and nursery owner Buqaj then visited several of these Macedonia 
companies and discussed future cooperation. 

2.3  VALUE CHAIN COMPETITIVENESS ENHANCEMENT ACTIVITIES BEING 
IMPLEMENTED 

2.3.1 Profiling the Macedonian Table Grapes Value Chain 

The table grape industry plays a very important role in Macedonian agribusiness since a large proportion of the 
output is sold on intra regional and other export markets. Detailed information on the quantities and type of 
export markets is not available or is very sketchy. The value chain needs a survey that provides in-depth 
information related to its present product and sales performance. During this quarter AgBiz commissioned 
development of a Macedonian Table Grapes Value Chain Profile. This survey will be utilized as input for 
developing future plans for individual companies or the value chain as a whole. The survey, which is being 
conducted by MCG, will utilize a recognized approach to profiling value chains in the country. A questionnaire 
will be developed and applied that will allow the survey to achieve the overall objectives of:   

• Research and analyze the production figures and export performance of the table grape value chain as 
well as analyze historical export volumes and values and the primary destination markets to establish 
export trends; 

• Gather and analyze relevant export and other statistical data; and 
• Conduct a survey of value chain participants to a) identify and profile the competition in regional and 

EU markets, and to compare the advantages and disadvantages of Macedonian table grapes in current 
significant export markets, b) identify of key opportunities and threats to the strong and sustainable 
growth of Macedonian table grape exports; and c) identify projects and activities that AgBiz could 
design and implement that would help value chain participants capitalize on high priority opportunities 
and avoid key threats. 

 
The deliverables of this activity that will be completed during the next Quarter include: 

• Development of a comprehensive data base on table grape producers, traders and packers in the RM; 
• Development of a profile the important types of participants in the value chain and their numbers and 

comparative importance; 
• Compilation and analysis of information related to the number of full-time employees and seasonal 

labor engaged by the industry as well as analysis of all findings to develop conclusions into a 
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comprehensive report that will be presented and made available on a workshop. (Total cost - $7,500; 
AgBiz cost - $7,500; AgBiz share 100%) 

2.3.2 Profiling the Macedonian Fresh Vegetable Value Chain 

The fresh vegetables industry is a significant Macedonian agribusiness sector, and represents an important 
agricultural products exporter to regional markets. Data related to this sector are difficult to find, primarily due 
to the structure of the sector and its trading practices. To better understand the trends, opportunities and threats 
for this broad sector, and to better design and position actions and activities that will increase the 
competitiveness of this important value chain, both AgBiz and the individual value chain participants need a 
survey and profile of the value chain that provides in-depth information to its structure and sales performance. 
During the Quarter AgBiz commissioned development of a Macedonian Fresh Vegetables Value Chain Profile. 
 
The survey that will be conducted by EPICenter will use recognized methodology for value chain profiling. 
Quantitative and qualitative data will be collected through desk and field research activities. Two types of 
questionnaires will be developed and utilized to will allow the survey to achieve the overall objectives of:   

• Develop a fresh vegetables export focused profile and trends by researching and analyzing historical 
production and export volumes and values and the primary destination markets of a limited range of 
fresh vegetable products; 

• Identify the main opportunities and threats associated with the export performance of the fresh 
vegetables value chain via research and analysis; and 

• Analyze the findings and develop conclusions into a comprehensive report and workshop. 
 
Considering the large number of products that belong to this value chain, agreement was reached that the profile 
will concentrate on few most dominant and most important crops: tomatoes, peppers, cucumbers, cabbage and 
onions. Open field production will be separated from greenhouse production at least at the producer level. 
 
Both desk and field research will be used as methods to obtain data for the preparation of the profile. Although 
the profile of this value chain will be comprehensive, aspects of focus include:  

• Employment data will be divided between direct and indirect employment based on the desk and field 
research; 

• Efforts will be made to identify and profile the competition in regional and EU markets, and to 
compare the advantages and disadvantages of the selected Macedonian products and exporters, with 
special emphasis on current significant export markets; and 

An important output of the field research (especially the qualitative part) will be the identification of key 
opportunities and threats to the strong and sustainable growth of Macedonian fresh vegetable exports.  The 
focus her will be on projects and activities that AgBiz could design and implement that would help value chain 
participants capitalize on high priority opportunities and avoid key threats. (Total cost - $7,500; AgBiz cost - 
$7,500; AgBiz share 100%) 

2.3.3 Developing a Competitiveness Enhancement Strategy for the Table 
Grapes and Fresh Vegetables Value Chains 

AgBiz can play an even more important role in improving the competitiveness and profitability of the 
Macedonian produce industry (fresh vegetable and table grape value chains) beyond the firm level and value 
chain assistance already underway.  New efforts can address several core issues that lower Macedonia’s 
competiveness and limit profitability.  Profitable expansion of the Macedonian produce industry requires cost 
and quality competitiveness.  Macedonia needs to take several steps to accelerate its rate of improvement in 
these critical areas or it is going to see a decline in profitability as its competitiveness continues to decline.  If 
nothing is done to accelerate improvements in cost and quality, a few of the most progressive firms will identify 
and pursue necessary measures; however, the industry as a whole will continue to lag and lose competitiveness 
and grower incomes will decline.  The natural price volatility of produce markets is a universal impediment to 
the profitable development of the produce industry for both growers and traders.  Poor price risk management 
lowers the returns on many of the investments needed to bring about the cost and quality improvements the 
sector desperately needs. 
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Several developments are strategic to improving the value chains’ export competitiveness: 

1. The development of a commercial nursery industry;  
2. Acceleration of the transfer of new production technologies to growers;  
3. Acceleration of compliance with and certification regarding requisite food safety standards, particularly 

HACCP (at the firm level) and GlobalGAP (at the grower level); and 
4. Continued diversification of markets to manage price volatility. 

 
Work on this new strategy was in a late stage of development at the end of the Quarter and will be completed 
early in the next Quarter.  Funding limitations may prohibit full implementation of the strategy. 

2.3.4 AgBiz Role in National Wine Export Promotion 

To enhance exports of Macedonian bottled wines, AgBiz is trying to generate a wide platform, including the 
private sector and Government of Macedonia, for developing a jointly sponsored Wine Export Promotion 
Program. The starting point would be an analysis of other countries programs and their comparative success. 
This analysis would give a clear understanding of the role of Government versus the private sector in the 
development and implementation of wine export promotion programs, what are the parameters for 
participation, and what has been the comparative success of these programs as measured by exports or market 
share growth. AgBiz is coordinating with the EAR (European Agency for Reconstruction), which is supporting 
MAFWE in the development of a Macedonian Wine Strategy. MAFWE has engaged an expert that developed a 
Wine Marketing Strategy and presented a Macedonian wine export destinations analysis. We are in the process 
of determining how our proposed comparative national wine export promotion programs assessment would fit 
with the EAR developed strategy.  

2.3.5 Exhibiting at Fruitlogistica 2009 

For export promotion and increasing businesses possibilities for Macedonian agriculture-based producers, 
processors and traders, trade fairs are opportunities for the exhibitors to present national and individual food 
production and processing capabilities to a large number of potential buyers. Fairs are also where the latest 
world achievements in technology could be seen, assessments of competition in the sector can be made, and 
possibilities are offered for establishing new business contacts. AgBiz, GTZ MAFP and SIPPO are discussing 
how to organize a business mission in Germany during the Fruit Logistica Trade Fair 2009 to support 
Macedonian agricultural producers and traders to establishment and strengthening their business contacts and to 
improve the prospects for greater exports of Macedonian food products. In various contacts and 
communications with customers involved in the fresh vegetables value chain and exporters of fresh produce, we 
have identified several companies that are interested in participating in the fair.  A decision regarding AgBiz 
support to these companies will be made in the Fourth Quarter. 

2.3.6 Training Program on Oak Aging Technology for Wine 

 By analyzing wine market trends and through continuous efforts toward expanding sales in current markets 
and entering new markets, Macedonian wineries have identified the need to expand their product selection by 
being able to offer wines that are oak aged. According the wineries, most of their buyers abroad have 
expressed interest in oak aged wines to be offered to customers that prefer the taste and aroma of barrel aging.  
In the last few years many of the wineries have invested in barrels and explored the effects of oak barrels from 
Serbia, Hungary, Austria, and some even tried American and French oak. An insufficient knowledge and a lack 
of understanding regarding the barrel aging aspects such as best types of barrels, level of barrel toasting, length 
of aging that is best for a specific variety of wine has resulted in inconsistent quality of barrel aged wines. More 
formal training and technology transfer for developing reliable barrel aging methods is needed.  

Therefore AgBiz has started to develop an activity to hire an international barrel aging of wine expert that in 
conjunction with a local specialist will develop and conduct an oenology training program to improve the 
capacity of Macedonian wineries to adopt and effectively utilize oak aging technology. The training seminar for 
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oenologists would transfer knowledge and know-how by presenting the latest developments and trends in oak 
aged wine making technology, advanced practices that will help wineries to adopt sound techniques in wine 
oak aging and the correct use of oak. All Macedonian wineries that are producing bottled wine will be invited 
to participate on the seminar, particularly those focused on production of higher quality wines that are already 
investing or intend to invest in barrels. 

2.3.7 Identifying Wholesale Market Buyers in Poland and Belorussia 

Wholesale markets are an essential component of any agricultural marketing system, especially for fresh 
vegetable crops. AgBiz has been addressing wholesale market channels to as a means of increasing exports of 
Macedonian fresh products. Many of the companies who are present in wholesale markets in represent and 
supply hypermarkets, supermarkets and chain stores. There is no doubt that developments in food retailing, 
especially the growth of vertically integrated distribution arrangements, have significantly affected the 
functioning and viability of wholesale markets, particularly in developed economies. However, most AgBiz 
customers in the fresh vegetables value chain, and also in table grapes have indentified Polish wholesale markets 
as an opportunity to sell their products. Several fresh produce traders have successfully experimented with the 
Polish market that has 38 million people with growing incomes, and have asked for help in further developing 
that market. Inquiries from Polish buyers continue to increase. AgBiz has provided assistance to its fresh 
produce customers by indentifying a Polish consulting company who can organize B2B meetings between 
Macedonian fresh produce exporters and buyers from Poland. Over time, exploring new market opportunities 
elsewhere in Eastern Europe will also be of interest as Macedonian traders are starting to receive inquiries and 
make trial shipments to Belarus and the Ukraine.  In the Fourth Quarter AgBiz will determine the level of 
interest on the part of fresh produce exporters in the B2B study tour to Poland, and if interest and cost sharing 
is sufficient will arrange same. Study tours to Belarus and the Ukraine will depend on the success of Polish 
market entry activities. 

2.3.8 Identification and Design of a Processed Vegetables New Markets 
Study Tour 

AgBiz has focused on identifying the vegetables processing value chain need for further market information. 
This Quarter, a long discussion with value chain participants took place to identify their requirements for 
improved market information, specifically market information that the industry is prepared to contribute time 
and money to obtain.  
 
Ten companies have confirmed that they wish to participate in a Study Tour to Sweden in cooperation with 
AgBiz and the SIDA funded MAASP project to identify new markets for their products. It is anticipated that 
this study tour will be arranged during the Fourth Quarter. 

2.4 END OF QUARTER ACTIVITIES STATUS 

Table 2 shows the status of the various AgBiz Program and Value Chain Competitiveness Enhancement 
Activities as of 30 June 2008, the end of the Quarter.  This report is updated on a bi-weekly basis and is used as 
an internal control mechanism for monitoring progress on activity development and implementation. 
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Table 2. ACTIVITIES STATUS REPORT 
  

Last Updated: June 30, 2008 

ACTIVITY LEVEL 

POSSIBILITIES 

ACT 
# 

LoI / 
Sub-

contract 
# ACTIVITY COORDINATOR 

POTENTIAL 
CUSTOMERS 

VALUE 
CHAIN 

PRODUCT  
FOCUS 

ESTIMATED 
COST* 

TIMEFRAME 

PARTNERS DESRIPTION / COMMENT 
DATE 

INITIATED 
TARGET 

COMPLETION 

    
Regional Market Information 
Database Jim TBD All 

Initially  
Fresh F&V N/A Oct-07 31-Mar-08 

USDA and 
Agromreza Adaptaion of the USDA-supported market information database operational in Serbia to Macedonia 

    
Tax Relief for Coops & 
Gatherers / Farmers Jeton Coops All   N/A Jan-08  TBD  AIRD Early stage of investigation 

    
Understanding EU and RoM 
Pesticide Regulations Vlado Producers      TBD        Coordination with Food Directorate regarding new regulation for pesticides 

    
Wine Countries Export 
Promotion Programs Survey  Goran   BW Bottled Wine  TBD  Apr-08   

MAFWE /  
VMMS 

Understand how other wine exporting countries developed and are implementing wine export promotion 
programs 

    
Attain compliance with the law 
affecting NTFP Value Chain Jeton   NTFP NTFP   May-08   

SNV 
Netherlands Explore possibilities for attaining compliance with the draft law to be put on public debate in August/September 

    Economy of Macedonia 2008 Jeton Companies All All  TBD  Jun-08   
Informa 
Plus 

Present and Promote Macedonian companies in AgBiz supported value chains in the Economy of Macedonia 
2008 publication 

    Polland Study Tour 
Goran, Vlado, 
Lovre 

FV 
Consolidarors TG, FV TG, FV  TBD  Jun-08   

  
  

Identify potential buyers for Macedonian Table grapes and fresh vegetables in Poland and obtain general marekt 
information on the Polish market 

    FruitLogistica 2009 Vlado TBD FV  Fresh Vegs  TBD      
GTZ MAFP 
SIPPO 

Support Macedonian agricultural producers and traders to establish/strengthen their business contacts and to 
improve the prospects for greater exports  

APPROVED AND UNDER DEVELOPMENT 

ACT # 

LoI / 
Sub-

contract 
# ACTIVITY COORDINATOR CUSTOMERS 

VALUE 
CHAIN PARTNERS 

PROJECTIONS 

COMMENTS 

*ACTIVITY COST (US$) 

Completion 
Date 

TARGET DATE AGREEMENTS 

TOTAL AGBIZ 
AgBiz 

Percentage 

To be Signed 
with All 

Customers 

Signed to be 
with All 

Suppliers 

To be Signed 
with All 
Partners 

032   
Training on Oak barrel Aging 
Techniques Goran   BW    

         
14,000    50% Sep-08       SoW Developed 

037   
Developing an AgBiz Model 
Asbestos Health and Safety Plan Nate   All 

Local 
Consultant     100% Jul-08       SoW Developed 

033   Developing Export Management Nate   All CEED     50% Sep-08        SoW and concept will be developed in late August  

039   

HACCP Training for the Table 
Grapes, Fresh Vegetables and 
NTFP Value Chains Nate TBD 

TG, 
FV, 
NTFP CEED 

           
4,000    50% Sep-08        SoW and concept will be developed in late August  

042   Cleaner Production Plan  Nate TBD All TBD       Dec-10        SoW and concept will be developed in late August  

TOTAL 18,000 - 

ALL AGREEMENTS SIGNED AND IN IMPLEMENTATION 

ACT # 

LoI / 
Sub-

contract 
# ACTIVITY COORDINATOR CUSTOMERS 

VALUE 
CHAIN PARTNERS 

*ACTIVITY COST
(US$) 

Completion 
Date 

ACTUAL DATE 
AGREEMENTS SIGNED 

COMMENTS TOTAL AGBIZ 
AgBiz 
Percentage 

With All 
Customers 

With All 
Suppliers 

With All 
Partners 

010   MIS Installation & Training Nate N/A All 
 Smart 
Solutions        30-Sep-08        SoW developed  

034 052 
Macedonian Table Grapes 
Industry Profile Lovre   TG MCG 

           
7,500           7,500  100% 23-Jul-08        Sub-contract signed  

036   

Pesticide Evaluation Report and 
Safe Use Action Plan 
(PERSUAP) Nate   All 

Local 
Consultant 

           
4,579           4,579  100%       20-Jun-08  SoW approved by USAID  

035   
Post-harvest Handling Needs in 
FV & TG Value Chains Vlado/Lovre 

Fresh & 
Process. F&V FV&PV N/A 

         
13,050         13,050  100%         Contracted and in Implementation 

038   Fresh Vegetables VC Profiling Vlado 
FV 
Customers FV EPICentar 

           
7,500           7,500  100% 15-Aug-08       Contracted and in Implementation 

TOTAL 32,629 32,629 100%  
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Table 2. ACTIVITIES STATUS REPORT 
COMPLETED 

ACTIVITY IMPACT 

ACT # 

LoI / 
Sub-

contract 
# ACTIVITY COORDINATOR CUSTOMERS 

VALUE 
CHAIN PARTNERS 

*ACTIVITY COST 
(US$) 

Completion Date 

Number of 
Producer 

Organization / 
Business Assns. 

Number of 
Agribusiness 

Number of 
New/Improved 
Technologies & 
Management 

Practices 

# Individuals that Received Training 

Long-term Short-term 

TOTAL TOTAL AGBIZ 
AgBiz 

Percentage 

Disaggregated by Gender 

m f m f 

004   Agribusiness Bibliography Jim   All Market Vision 
           
2,900           2,900  100% 1-Oct-07  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

003   Sheep Day Judging Natasha   Misc. GTZ & LOL 
         
20,433           2,009  10% 13-Jul-07 

                     
1       N/A   N/A   N/A   N/A   N/A  

006 003 

 
MAFWE Facts and Figures 
Booklet Goran   All Market Vision 

           
6,612           6,612  100% 1-Oct-07  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

008 005 Ohrid F & V Workshop Goran   FV 

Sts. Cyril  
& Methodius 
Univs. 

         
33,138         12,298  37% 10-Oct-07  N/A   N/A  

                     
4   N/A   N/A         32       18  

       
50  

005   
Producer Organizations 
Assessment Jim   All 

Int. & Local 
Consultants 

           
1,875    0% 13-Aug-07  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

007   Value Chain Selection Jim   NA EPI Centar 
         
18,600         18,600  100% 23-Jul-07  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

007/1   Customer Database Jim   NA EPI Centar 
           
2,900           2,900  100% 9-Nov-07  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

017   
Regional USAID Projects 
Coordination Workshop Jim N/A N/A RCI & USAID       31-Jan-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

018 012 MAP Turkish Study Tour Martin 
8 MAP 
members PV 

MAP & 
Customers 

         
10,849           4,234  39% 24-Jan-08 

                     
1       N/A   N/A           8         -  

         
8  

019 013 
Fresh Vegetables Study Tour 
(Fruitlogistica) Vlado  9 Customers FV 

 GTZ & 
SIPPO  

         
19,450         11,530  59% 28-Feb-08        N/A   N/A           9         -  

         
9  

020 014 
Table Grapes Study Tour to the 
Republic of South Africa Lovre 9 Customers TG SATI 

         
46,897         26,608  57% 28-Feb-08        N/A   N/A           9         -  

         
9  

011 009 
Ecomony of Macedonia  2007 
Customer Profiles Goran 

22 
Customers All InformaPlus 

         
19,082           9,541  50% 13-Mar-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

001   
Alternative Sources of Agbiz 
Finance Manual Lovre   All Crimson 

         
43,726         43,726  100% 6-Mar-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

016   
Capacity Building Needs 
Assessment Nate TBD All  CEED  

         
15,695         12,257  78% 15-Feb-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

025   

Identified opportunities for 
entering Macedonian wines in 
UK market Goran 7 Wineries BW Wine Direct 

         
12,040      18-Feb-08        N/A   N/A           7   N/A  

         
7  

002   Finance Manual Workshop Lovre 
Potential 
Borrowers All Crimson       27-Mar-08  N/A   N/A   N/A   N/A   N/A         27         4  

       
31  

009 008 
Processed Vegetables Profile 
Update Martin   PV 

MAASP & 
MAP 

           
6,847           2,577  38% 17-Mar-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

013   
Trade Association Development 
in the Supported Value Chains Jeton   All 

Local & US 
Consultant  N/A   N/A   N/A  14-Mar-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

021 011 

Implications of Regional Trade 
Agreements on Macedonian 
Agribusinesses  Jeton   All 

AIRD and 
USAID's BEA  N/A   N/A   N/A  28-Mar-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

021/1 N/A 

Workshop on the Impact of 
Regional Trade Agreements on 
Macedonian Agribusinesses  Jeton 3 Customers All 

USAID's 
BEA/MoE 

                
77                77  100% 18-Apr-08  N/A  

                    
3   N/A   N/A   N/A  13 10 23 

024 
013-
025 

EDD/PPA Support provided by 
environment expert Dr. Gallup Nate 

12 
Customers All 

B2 Consulting; 
Enviro-L; Point 
Pro; FACE

         
17,398         17,398  100% 30-Jun-08  N/A  

                    
8   N/A   N/A   N/A   N/A   N/A   N/A  

023   

FAIRWILD Workshop - 
Standards for Fair Collection and 
Production of Medicianl and 
Aromatic Plants Jeton 

21 
Customers NTFP SIPPO 

           
9,009           1,760  20% 8-Apr-08  N/A  

                  
18  

                     
1   N/A   N/A         18         8  

       
26  

026 019 
Study Tour to Novi Sad Trade 
Fair Vlado 

45 Individual 
Farmers FV 

Ass. Of 
Agricultural 
Techniques in 

           
5,985           3,915  65% 17-May-08 

                     
1  

                    
3  

                     
8   N/A   N/A         45         2  

       
47  
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Table 2. ACTIVITIES STATUS REPORT 
Macedonia 

026/1 019 
Study Tour to Novi Sad Trade 
Fair/Staff Vlado N/A FV   

           
1,055           1,055  100% 17-May-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

027   

Regional Cooperation B2B 
Meeting (Kosovo, Albania, 
Macedonia, Serbia, Monte 
Negro, Bosnia and Herzegovina Jeton/Vlado 8 Customers 

TG / 
BW / 
NTFP 

USAID / 
KCBS 
Kosovo 

              
240              240  100% 12-Jun-08  N/A  

                    
7                 8      

012   

Improved Linkages Between 
Buyers and Producers of 
Peppers Goran 

Fresh & 
Process. F&V F&PV MAP & FFRM 

                
77                77  100% 15-Apr-08 

                     
1  

                    
8  

                     
1   N/A   N/A           5         -  

         
5  

029   
HACCP Implementation for the 
Wine Industry Nate 7 Wineries 

BW / 
TG  CEED  

           
8,133           4,042  50% 20-Jun-08  N/A  

                    
5  

                     
1   N/A   N/A           4         4  

         
8  

030   IPARD Workshop Nate 
12 
Customers All  CEED  

         
21,400         10,640  50% 30-Jun-08  N/A   N/A   N/A   N/A   N/A         20         9  

       
29  

022   IPARD Task Force Proposal Martin TBD All    N/A   N/A   N/A     N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

041   
Enhancing Customer Access to 
Finance Lovre Producers N/A 

EU 
Consulting / 
ACDF  N/A   N/A   N/A    

                     
1  

                    
3     N/A   N/A           5         6  

       
11  

031   
Standardizing and Indexing 
Proposal Assessment Table 3.1 Jim N/A All EPICentar 

           
2,564           2,564  100% 16-Jun-08  N/A   N/A   N/A   N/A   N/A   N/A   N/A   N/A  

028 
037-
050 Proposal Assessments All 

15 
Customers All 

Local 
Consultants 

         
64,615         64,615  100% 30-Jun-08  N/A  

                  
15   N/A   N/A   N/A   N/A   N/A   N/A  

040   

Kosovo Vegetable Plants 
Nursery Linked with Macedonian 
Buyers Vlado 

12 
Customers FV 

USAID / 
KCBS 
Kosovo  N/A   N/A   N/A  30-Jun-08 

                     
5  

                    
7   N/A   N/A   N/A   N/A   N/A   N/A  

      
391 597    262,175  67%                     

10
                 

77
                    

15        -         -      210      61      
271

ON HOLD OR DROPPED 

ACT # ACTIVITY COORDINATOR 
POTENTIAL 

CUSTOMERS 
VALUE 
CHAIN 

PRODUCT  
FOCUS 

TIMEFRAME 

PARTNERS DESRIPTION / COMMENT 
ESTIMATED 

COST* DATE INITIATED 
TARGET 

COMPLETION 

    
Assistance for Adding Banks to 
Subsidized Loans Providers List Martin   All None N/A Nov-07 28-Feb-08 Crimson Customer Interest Questionable 

    Russian Market Development Martin   PV     Nov-07     Customer Interest Determined to be Minimal 

015   

Duty Drawback on Re-
exports/Importation of 
Agricultural Raw Materials Martin   PV         

 MAP& 
ICLogistic    

014   RSA Table Grapes Follw-up Lovre 5 Customers TG Table Grapes N/A 25-Mar-08 31-Aug-08   
Determined the steps needed to improve the competitiveness of the value chain (Establishment of Association; 
STTA) 

    Swedish Study Tour Martin 
10 
Customers PV         MAASP 

Study tour for a group of Macedonian vegetable Processing Companies to identify new markets in Sweden’s for 
their products   

* All costs except staff labor 39 
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2.5 PROPOSAL STIMULATION, SCREENING AND DEVELOPMENT 

Following are highlights of the proposal development-related accomplishments in the Third Quarter. Nine 
proposals were signed on 3 July, just after the official end of this Quarter. Therefore, in this section a 4 July 2008 
cut-off date is used to provide a more complete picture of events during the Quarter. 

2.5.1 Environment Related 

2.5.1.1 Due Diligence/Pollution Prevention Assessments 

The following nine proposals and their EDD and PPA Checklist and EDD and PPA Summary were approved 
by USAID in accordance with the IEE and guidelines provided by the Europe and Eurasia Bureau 
Environmental Officer. Approved proposals are: 

• Dentina, Processed Vegetables Value Chain;  
• Agros 2004, Fresh Vegetables Value Chain; 
• Bonum Plus, Processed Vegetables Value Chain;  
• Popova Kula Winery, Bottled Wine Value Chain; 
• Avto Ria, Processed Vegetables Value Chain; 
• Vipro, Processed Vegetables Value Chain; 
• Dentina, Processed Vegetables Value Chain; 
• Lars, Processed Vegetables Value Chain; 
• Badzo, Fresh Vegetables Value Chain; and 
• Kokolanski, Wild Gathered Products Value Chain. 

 
The Monitoring and Mitigation Recommendations from the EDD/PPA Summary Reports for each proposal 
were inserted in the Grant Agreements in Section 12 Environmental Follow-up. This section specifies that the 
grantee must implement the mitigation measures specified for AgBiz to support to the project. 

2.5.1.2 Developing an Agbiz Model Asbestos Health and Safety Plan 

Some of the businesses seeking support from AgBiz will pursue business expansion projects necessitating 
removal of asbestos containing materials. Therefore, the EDD/PPA Checklist and Summary for several 
proposals included Mitigation and Monitoring Recommendations designed to improve worker and employee 
safety associated with renovating buildings, especially exposure to, handling, and/or removal of asbestos. A 
required mitigation measure detailed in the EDD/PPA summaries is the development, by a qualified individual, 
of an Asbestos Health and Safety Plan (AH&SP), and implementation by the businesses of the AH&SP.  To 
accomplish this objective AgBiz needs to develop a model AH&SP that can be adopted by a range of grantees. 
The Model Plan must be general and adaptable to the specific situation of each approved project, and to any 
potential problems. It must comply with all asbestos-related Macedonian regulations, and be consistent with EU 
asbestos-related Directives and recommended Best Practices.  The Model Plan must address worker exposure, 
safety, training, packaging, labeling and temporary storage of asbestos waste on site, transport, final disposal of 
the waste and other requirements of Macedonian and EU asbestos Directives and recommended Best Practices.  
 
Therefore, AgBiz needs to engage a qualified consultant to develop a model AH&SP that can be tailored to the 
specific needs of each grantee that requires such a Plan within 90 days after signing a grant agreement. 
Therefore, during the Quarter a Scope of Work (SoW) was developed that outlines the objectives, tasks, and 
deliverables to be completed to develop such a Model AH&SP. The objective of the SoW is to develop a model 
Asbestos Health and Safety Plan that can be adapted to the range of asbestos-related situations of AgBiz 
grantees, is fully compliant with Macedonian asbestos-related regulations, and takes into consideration EU 
asbestos-related Directives and recommended Best Practices. 
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2.5.1.3 Pesticide Evaluation Report and Safe Use Action Plan 

During the Quarter AgBiz engaged a Pesticide Management Specialist (PMS) and Local Consultant to 1) 
conduct a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP), 2) develop a model Safe Use 
Action Plan SUAP model based on the PERSUAP and 3) apply the model SUAP to one firm to confirm it 
viability. The PERSUAP will enable the AgBiz to respond to and comply with the requirements of USAID 
Regulation 22CFR 216.3(b), USAID’s pesticide procedures. These services will make it possible for the Program 
to comprehensively contribute to environmental and human health safety, while achieving Program goals.   
 
A qualified PMS and Local consultant were identified during the Quarter.  The PMS and his Local Consultant 
counterpart and will be responsible for developing a Program-level PERSUAP that will provide the required 
pesticide technical data and analyses and examines the Macedonian pesticide system from import/distribution to 
disposal using a systems analysis approach.  This pesticide system analysis will provide the backdrop for 
accurately addressing the 12 parts of Regulation 216’s Pesticide Procedures.  
 
A PERSUAP basically consists of two parts, a “PER” and a “SUAP.”  The Pesticide Evaluation Report (PER) 
section performs the systems analysis of the country’s pesticide system from import to ultimate disposal.  It 
addresses the 12 informational elements required in the Agency’s Pesticide Procedures. The Safer Use Action 
Plan (SUAP) puts the conclusions and recommendations reached in the PER into a plan of action, including 
assignment of responsibility to appropriate parties connected with the pesticide program.  
 
The deliverables of the PERSUAP team are expected to be: 
1) An AgBiz Program PERSUAP; 
2) A model “comprehensive pesticide use plan” for an individual grantee that can be adopted to the 

pesticide-related circumstances of each grantee requiring one; 
3) A “comprehensive pesticide use plan” for one grantee using the model. 

2.5.1.4 Progress on Cleaner Production Assessments 

During the Quarter the National Cleaner Production Centre (NCPC) of Macedonia was identified as a potential 
provider of a Cleaner Production Assessment (CPA) for projects that require this kind of assessment, according 
the Monitoring and Mitigations Recommendations within the EDD/PPA Summary Reports. The Center 
operates under the Department of Mechanical Engineering at the University of St. Cyril and Methodius in 
Skopje.  
 
 The Cleaner Production concept is one of the ways for improving the environment awareness, but at the same 
time it can cause numerous positive effects. In general CPA is an optimization of production processes with the 
purpose of creating less or no waste, and consequently reducing the cost of daily production and environmental 
pollution.  CPA is the continuous application of an integrated preventive environmental strategy to products, 
processes and services to increase the overall efficiency and reduce risks to humans and environment. The 
importance of CP can be seen in several terms, such as: 

• Organization and structure – introducing the environmental issues and information system tailored to 
the needs of the company; 

• Legal requirements – to fit to current legislation, but also to be prepared for future challenges 
• Environmental technology – analyze the flow of materials and energy balances with the goal of 

optimizing the input of raw materials, energy, water and employing the most efficient production 
technology. 



 

AgBiz Program THIRD FISCAL QUARTER REPORT 2008                      33 

2.5.2 Proposal Development 

2.5.2.1 Proposals Screened by Internal Review Committee 

Each proposal received is reviewed by all AgBiz technical staff, and the CoP, DCoP and Senior Marketing 
Specialist provide key questions that must be answered for AgBiz to make a support decision on the proposal.  
The proposal is then reviewed in a meeting of all AgBiz technical staff at an Internal Review committee meeting 
and a decision is made regarding the likelihood of that proposal meeting AgBiz support criteria. If the proposal 
is found to have good potential and is deserving of further consideration it is passed into Assessment.  
 
Five proposals were screened by the Internal Review Committee during the Quarter. Three were passed into 
Assessment and the other two were rejected. This completes the Screening phase for all proposals submitted to 
AgBiz. Table 3 lists the proposals screened during the Quarter, and the results of the screening.  
 

Table 3. Proposals Screened 
DATE  

SCREENED 
PROPOSAL 

NUMBER CUSTOMER 
PROPOSAL  
STATUS 

6-May 061 Flores II Radovish Passed into Assessment 
20-May 069 Hina - Tehnoalat Gevgelija Proposal Rejected 
20-May 012 Pirgan Prilep Proposal Rejected 

081 Interfest Novi Sad Wineries Passed into Assessment 
  082 Agrohemija/Bambolino Watermelon Kochani Passed into Assessment 

2.5.2.2 Proposal Coordinators (PC) and Team Assigned to Each Proposal 
that Passed Screening 

After each Internal Review Committee meeting an AgBiz staff member is appointed the Proposal Coordinator 
(PC) and two other staff members are appointed to the Proposal Team for each proposal that is passed into 
Assessment.  The PC is selected considering the value chain involved, the technical requirements of the proposal 
and balancing the number of proposals among the PCs.  Team members are assigned based on the technical and 
functional (marketing, production, etc.) aspects of the proposal. The assigned PC is responsible for identifying 
the consultant that will support the Assessment, introducing the consultant to the proponent, managing the 
Assessment process and presenting the results of the Assessment to the Review Committee. 

2.5.2.3 Letters Sent to Rejected Proposals, and to Proposals Passed Into 
Implementation Describing the Assessment Phase and Identifying 
Their PC 

It is important that proponents receive expedient feedback on the result of their proposal submissions.  
Therefore, as soon as possible after the Internal Review Committee makes a decision regarding a proposal the 
proponent is sent a letter informing them of the committee’s decision. The letter to proponents of rejected 
proposals explains why the proposal was rejected.  Proponents whose proposals were passed into Assessment 
are sent a letter notifying them of that, informing them of the name of the PC assigned to the proposal and 
describing the next steps in the proposal development process, including the fact that an outside consultant, paid 
for by AgBiz will be helping the PC to develop the Assessment. 

2.5.2.4 Standard Proposal Assessment Outline and FFP Sub-contract 

Given the number of proposals that have been passed into Assessment and the importance of Assessment as a 
means of minimizing the number of potential projects that are passed into Development and then rejected, the 
AgBiz team developed a detailed Proposal Assessment Outline to be used for all proposal Assessments. The 
Assessment outline was developed in cooperation with leading local private sector consulting companies and 
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during the Quarter was enhanced based on usage experience. Questions about the proposal raised by Internal 
Review Committee are included in the proposal assessment. A standard FFP sub-contract is used for all 
Assessments. 

2.5.2.5 Consultant Companies Identified, Assessed, Selected and Provided 
an Orientation on How to Implement a Standard Proposal 
Assessment 

Extensive research was completed on local consultants capable of implementing proposal assessments.  
Apparently qualified firms were invited to meetings at AgBiz where their qualifications and experience was 
discussed.  Those who passed this evaluation were listed as potential sub-contractors. Qualified consulting 
companies were provided an orientation regarding how to efficiently and effectively implement a proposal 
Assessment. 
 
As proposal development work progressed, additional consulting companies were identified and were screened 
and oriented similar to the original groups. In some cases proponents had consultants they preferred to work 
with, but these consultants were screened and if qualified offered the same FFP contract and Assessment outline 
as all other consulting companies. 

2.5.2.6 PC Works with Proponent to Select a Pre-Qualified Consulting 
Company 

Shortly after a proposal has been passed into Assessment and a PC assigned to it, the PC contacts the manager 
of the company, provides them a list of qualified consultants and asks if they have a preference for a consultant 
to do the assessment work.  If the proponent has a preference an attempt will be make to utilize that consultant 
to do the Assessment.  If the proponent has a preferred consultant, AgBiz will determine the qualifications of 
that consultant to do the Assessment and if they are qualified will orient them to the required process, 
Assessment outline and timing and FFP contract. Once a consulting company is selected and contracted, the 
Assessment work begins immediately. 
 
A listing of the sub-contracts signed with consulting companies during the Quarter and the name of the firm 
whose proposal they were assigned to is shown in Table 4.  
 
 

Table 4. Assessment Sub-Contracts Signed 
DATE  

SIGNED 
SUB-CONTRACT  

NUMBER CUSTOMER 

15-Apr 042 Swedmilk with Planum Consulting 
Skopje 5-May 046 Flores II with Point Pro 

9-May 047 Koro Company with Planum Consulting 
18-Apr 043 Extra Fungi with Basme Consulting Kochani 

7-Apr Consultant Agreement DS Foods with Sasho Risteski Kumanovo 
24-Apr 044 Ohrid Winery with Megas 06 Ohrid 
30-Apr 045 Alijansa with Popov Management Kavadarci 
9-May 048 Peca Komerc with Megas 06 
9-May 049 Anva Fungi with Planum Consulting Gostivar 

14-May 050 Altra/Turan joint Assessment with Planum Consulting   
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2.5.2.7 Initial Meeting Held With the PC, Proponent and the Selected 
Consulting Company 

Very soon after a sub-contract is signed with a consulting company for an Assessment the PC will arrange an 
initial meeting consulting company personnel, the proponent and himself.  At this meeting the PC introduces 
the consulting company and explains the Assessment outline, process, responsibilities and timing. 

2.5.3 Proposal Assessment 

After the initial meeting involving the PC, subsequent meetings take place between the consulting company 
personnel and the proponent only.  The consulting company has 25 calendar days to complete the Assessment. 

2.5.4 Assessment Evaluation by the Review Committee 

When the assessment is completed it is reviewed by the PC and their proposal team.  If the assessment is 
considered satisfactory by the proposal team, a PowerPoint presentation is prepared by the PC and the 
consultant for presentation to the AgBiz Review Committee. The Review committee consists of the CoP, DCoP 
the Marketing and SME Department Manager and the USAID CTO.  The PC presents the proposal assessment 
to the Review committee with the support of the consultant that did the assessment. 
 
Twenty (20) proposal assessments were presented to the Review Committee during the Quarter and 17 were 
passed into Development and three were not passed.  Table 5 lists the proposals presented to the Review 
Committee during the Quarter and the Committee’s decisions.  
 

Table 5. Proposals Passed into Development 
DATE  

ASSESSED 
PROPOSAL 

NUMBER CUSTOMER 
PROPOSAL  
STATUS 

30-Apr 033 Valandovo Winery Valandovo Passed into Development 
1-Jul 043 Swedmilk 

Skopje 
Not Passed into Development 

27-May 051 Lozar Pelisterka Not Passed into Development 
17-Jun 080 Koro Company Passed into Development 

13-May 050 DS Foods Kumanovo Passed into Development 
17-Jun 072 Anva Fungi Gostivar Passed into Development 

19-May 038 Ploshtovo 

Kavadarci 

Passed into Development 
13-May 049 GD Tikvesh Passed into Development 
30-May 071 Alijansa Passed into Development 
17-Jun 076 Peca Komerc Passed into Development 
30-Apr 040 Vigan Demir Hisar Passed into Development 
30-Apr 041 Maemi Ohrid Not Passed into Development 

30-May 058 Ohrid Winery Passed into Development 
6-May 044 Agrolozar Strumica Passed into Development 

19-May 059 Inter-Mak II Veles Passed into Development 
27-May 073 Ekstra Fungi Passed into Development 

  082 Agrohemija/Bambolino Watermelon Kochani Passed into Development 
  081 Intefest Novi Sad   Passed into Development 

3-Jun 061 Flores II Radovish Passed into Development 
6-May 030 Bovin Negotino Passed into Development 

 

2.5.5 PROPOSAL DEVELOPMENT 

Once a proposal is passed into Development an Environmental Due Diligence (EDD) is completed on the site 
of the proponent and a Pollution Prevention Assessment (PPA) is completed on the proposed project. These 
are completed by a qualified local environment consulting firm. Since there was minimal precedence regarding 
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the completion of EDD/PPAs, we hired an international expert to work with the local environmental 
consultants to complete the first batch of EDD/PPAs. The local consultants completed an EDD/PPA 
Checklist designed by the international consultant prior to the international consultant’s arrival in Macedonia.  
Then the international consultant visited each of the sites with the local consultant. The local consultant and the 
international expert worked together to complete the EDD/PPA Checklist and develop the Environmental 
Summary that includes and required actions or remediation for the potential project to proceed. The EED/PPA 
Checklist and Environmental Summary are then submitted to USAID for approval. The required actions and/or 
remediation included in the Environmental Summary will be included in a grant to the proponent, assuming the 
proposal is passed into Implementation. 
 
After the environmental work is complete the proposal is ready for finalization.  Any needed loans are arranged, 
additional questions raised by the Review Committee are answered, Award Budgets are negotiated and a Grant 
Agreement is prepared. It is during the Development stage that modifications in the project proposal such as the 
type and value of support to be provided by AgBiz are completed. It is not necessarily the case, and in fact rarely 
is, that whatever the proponent asked for and the value of what they requested will be agreed to by AgBiz.  
AgBiz does not support variable costs or working capital, and only supports fixed assets if there are no other 
project costs we can support. It is also the case that nearly every proponent requests the maximum amount of an 
AgBiz grant ($50,000). Therefore, we nearly always change through negotiations the items and total value of the 
anticipated grant.   

2.5.6 DEVELOPMENT STAGE EVALUATION BY THE REVIEW COMMITTEE 

When all relevant documents and agreements are in place the PC makes a final presentation of the proposal to 
the Review Committee. The Review Committee assesses potential project documents, especially the Award 
Budgets and the Grant Agreement, and discusses the potential project.  The Committee then votes to determine 
if the potential project is to be passed into Implementation.  If the proposal is passed into Implementation and 
becomes a project, the Grant Agreement and associated Award Budgets are sent to USAID for final Approval. 
 
During the Quarter fourteen (14) proposals were passed into Implementation.  Table 6 shows these projects. 
 

Table 6. Proposals Passed into Implementation 
FINAL 

APPROVAL 
DATE 

PROPOSAL
NUMBER CUSTOMER 

PROPOSAL  
STATUS 

  081 Intefest Novi Sad   Passed into Implementation 
30-May 020 Avto Ria Ohrid Passed into Implementation 
29-May 010 Lars Shtip Passed into Implementation 
26-May 011 Vipro Gevgelija Passed into Implementation 
15-May 015 Badzo Bogdanci Passed into Implementation 
15-May 048 Kokolanski Berovo Passed into Implementation 
15-May 017 Dentina Strumica Passed into Implementation 
30-May 008 Agros 2004 Kochani Passed into Implementation 

  082 Agrohemija/Bambolino Watermelon Passed into Implementation 
15-May 026 Popova Kula Demir Kapija Passed into Implementation 
15-May 035 Bonum Plus Kumanovo Passed into Implementation 

  077 Novi Sad Agricultural Fair   Passed into Implementation 
  078 Private Label Fair Amsterdam   Passed into Implementation 
  079 Chicago Fancy Food Show   Passed into Implementation 

 

2.5.7 PROJECTS SIGNED 

Unfortunately AgBiz received and completed Assessments on more good export expansion proposals that the 
current Grants budget will enable us to support. Therefore, we must select those proposals that have the best 
opportunity to be successful, are likely to have the greatest impact on our objectives and indicators and 
represent the best return on resources or leveraging.  We are also interested in a reasonable balance among the 
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five value chains, size of company and geography.  We therefore spent a considerable amount of time selecting 
and determining the amount of support to provide to the projects that would utilize the current Grants budget.  
We need to sign grant agreements for as many projects as possible as early as possible to help make the projects 
successful and yield indicators during the AgBiz LoP.  The earlier we sign projects the sooner they can be 
completed and start to achieve indicators. There are also seasonal considerations, so projects that involve 
capacity enhancement work for the processing season need to be started well before the beginning of the season 
or they will have to wait an entire to get started since the proponent will be busy with the season from August to 
at least October. 
 
For the first batch of grants several internal meetings were held utilizing the above considerations and what we 
believe to be the best nine proposals were selected for support.  We then determined an appropriate amount of 
funding to provide the project given our budget limitations.  Nearly every application for support asked for the 
maximum amount of funding - $50,000.  However, we negotiated with the proponents and lowered the largest 
grants to $40,000 with a $29,000 average level of support.  This represents less than 8% of the total investment 
in these nine projects or 1:13 leveraging of USAID resources. 
 
Each of the proposals proposed for becoming projects were approved by the Review Committee and USAID. 
 
Table 7 lists the projects signed at the Signing Ceremony on 3 July as well as their projected indicators.  A brief 
description of each project is provided below. 
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Table 7. PROJECTS SIGNED 

CUSTOMER VC 
AgBiz  

Investment 
Increased Total 

Sales in USD 
Increased  

Export Sales in USD 

Increased Raw 
Material  

Purchases in 
USD 

New FTE  
Jobs 

Number of 
Producers 
Involved 

Additional 
Households 

Benefited 

New Ha  
Used in 
buy-out 

Value of  
Financing 

Identified in USD 

Value of 
Investment  

Stimulated in 
USD 

Popova Kula BW 40,026 1,501,954 2,069,923 221,538 7 115 122 0.00 0.00 173,777 
Bottled Wine Value Chain Subtotal 40,026 1,501,954 2,069,923 221,538 7 115 122 0.00 0.00 173,777 

Badzo FV 30,000 12,951,105 13,043,858 12,218,024 12 692 704 79 1,103,846 1,223,411 
Agros 2004 FV 38,900 622,959 87,515 34,103 7 150 157 35 0.00 64,615 

Fresh Vegetable Value Chain Subtotal 68,900 13,574,064 13,131,373 12,252,126 19 842 861 114 1,103,846 1,288,027 
Vipro PV 24,000 2,531,271 2,470,296 1,111,318 8 64 72 81 1,158,974 970,513 
Bonum Plus PV 39,925 2,078,878 2,078,878 822,675 48 50 98 0.00 0.00 239,576 
Dentina PV 40,007 1,058,452 1,005,529 514,345 3 100 103 0.00 0.00 128,105 
Avto Ria PV 19,800 3,500,207 5,373,487 812,232 5 22 27 94 76,923 174,974 
Lars PV 20,000 772,361 1,391,559 277,006 10 30 40 44 52,126 167,091 

Processed Vegetable Value Chain 
Subtotal 143,732 9,941,169 12,319,750 3,537,576 74 267 341 219 1,288,023 1,680,259 

Kokolanski WG 7,050 747,673 747,673 576,754 7 20 27 0.00 15,641 33,983 
Wild Gathered Value Chain Subtotal 7,050 747,673 747,673 576,754 7 20 27 0.00 15,641 33,983 

Total 259,708 25,764,860 28,268,718 16,587,994 107 1,244 1,351 332 2,407,510 3,176,046 
Average 28,856 2,862,762 3,140,969 1,843,110 12 138 150 37 267,501 352,894 

*Value in EUR 16,410,739 18,005,553 10,565,601 
Exchange Rate EUR/USD: 1.57 

(According to Middle Rate of the National Bank of Republic of Macedonia) 
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2.5.7.1 Agros 2004 DOO, Skopje 

 
Establishing a new model of harvest and post harvest activities on 30 hectares of peppers by introducing a harvest aid machine 
This new approach to harvesting will reduce the workload for farmers, increase farmer productivity and the competitiveness 
of their production and reduce production costs through the introduction of specialized harvesting equipment. An important 
part of the project is to determine the viability of replication of such a practice at the regional and national level, 
thus solving one of the most significant problems that negatively impacts fresh vegetable exports 
competitiveness. 

2.5.7.2 Avtoria DOO, Ohrid 

Establishment and Operation of a New Processing System for Onions With the implementation of this project 
for purchasing, processing and sale of fresh and frozen onions Avto Ria will stimulate significant new interest 
from the local farmers  in the Bucin region for increasing the production of onions and its economic 
justification to producers. The project includes purchase of a machine for chopping the onions, a freezing 
machine, and a freezing chamber. To achieve these goals the project will support Avto Ria to become a 
renowned company for the production, processing and trade of Macedonian agricultural products, especially 
onions, on the domestic as well as foreign markets. Avto Ria will apply modern technologies in the production 
process following a system of safety, and management based on international standards. These new technologies 
will increase the capacity of production and modern processing techniques, and will provide a competitive 
advantage to Avto Ria on international markets. 

2.5.7.3 Badzo, Bogdanci  

Improving the Quality and Consistency of Fresh Vegetable Exports To become more competitive Badzo needs 
to start developing its post-harvest handling facilities for fresh vegetables. One of the first steps is to reconstruct 
an area within their current facility into a vegetable chilling and ripening room.  This is needed so the company 
can export fresh vegetables with a competitive shelf life and product quality to EU and Belorussian markets. 
AgBiz will assist with the construction of the vegetables chilling and ripening room, will help Badzo with 
HACCP implementation for their existing facilities, and in the adoption of HACCP food safety principles in 
their new facility. 

2.5.7.4 Bonum Plus DOO, Skopje 

Entering New Processed Vegetable Export Markets To become more competitive Bonum Plus needs to 
effectively market to multiple outlet retailers. This New Export Market Entry and ISO Compliance project will 
help Bonum Plus develop these markets. The Serbian market is a major opportunity for Macedonian processors. 
However, the structure of the market is changing and processing companies need to understand the high 
volume markets that are available via multiple outlet buyers. To comply with the requirements of this type of 
customer an ISO that includes HACCP is a necessity. This project will help Bonum Plus meet these standards.  
In addition the project will help Badzo pay Serbian supermarket entry fees for their branded products and for 
Serbian processed vegetables market research. 

2.5.7.5 Dentina, Strumica 

Improving the Competitiveness of Processed Vegetable Exports This project is designed to improve and 
increase the productivity and processing capacity of Dentina, and to design and launch additional marketing and 
promotional activities - mainly in store promotions. The project includes acquiring additional equipment such as 
line for roasting peppers, a pasteurization line and most importantly a steam boiler.  These investments will 



 

40          AgBiz Program THIRD FISCAL QUARTER REPORT 2008 

increase productivity, reduce production costs, result in exporting more processed products, and use more 
locally produced raw materials. The project also includes support for conducting promotional campaigns for 
creating better visibility in target export markets. 

2.5.7.6 Kokolanski, Berovo 

Improved Competitiveness by Increasing and Improving Processing Capacity and Adopting HACCP Principles 
Kokolanski is in the business of purchasing wild mushrooms, processing them into dried and brine packed 
products, and selling them on export markets. The purpose of this grant is to increase Kokolanski’s export 
competitiveness by (1) Improving and increasing processing capacity for blanched and brined Lactarius 
mushrooms and implementing the preconditions for HACCP certification; (2) Expanding HACCP certification 
to all product lines and (3) Increasing raw material sourcing and purchasing capacity, and reducing the cost of 
raw material sourcing. 

2.5.7.7 Lars, Shtip 

Improve and Increase the Productivity and Capacity of Vegetables Drying To maintain and to further upgrade 
its position as the leading Macedonian producer, marketer and supplier of dehydrated products to food 
processing clients, and to become a reliable and just-in-time supplier of processed vegetables, following strict 
quality and food hygiene/safety criteria, building long-term partnerships with customers, and a flexible pricing 
policy depending on and in line with international market/product trends. Therefore, this project is to acquire 
additional equipment such as a centrifuge line for preparing vegetables for drying that will increase productivity 
and throughput, reduce production costs, and export more dehydrated products; and, use more raw materials 
produced by local primary producers. 

2.5.7.8 Popova Kula, Demir Kapija 

Improving the Competitiveness of Bottled Wine Exports to Poland To significantly increase export sales over 
the next three years by expanding exports of bottled wine to a new targeted market and make it a key growth 
driver for the company; and to support sales by a achieving a superior product offering mix. This project also 
include marketing and promotional activities such as exhibiting at trade fairs, an advertizing and PR campaign as 
well as production and distribution of a promotional catalogue, leaflets, display stands and upgrading the Popova 
Kula web page – all designed to successfully enter and build market share in a new export market. 

2.5.7.9 Vipro, Gevgelija 

Improving the Competitiveness of Processed Vegetable Exports To become more competitive Vipro needs to 
start developing new processing and handling facilities. This facility supported by this project will allow the 
company to meet its outstanding demand and fulfil its food safety and environmental obligations.  The new 
Vipro facility will be a model vegetable processing plant that will meet EU buyer requirement. Demand for 
Vipro’s ajvar, lutenitca and other processed vegetable products is currently very strong in these new export 
markets, and further EU market entry of the Vipro brand will help raise the image of all Macedonian processors 
who enter these sophisticated markets. 

2.5.8 Additional Proposals to Projects 

Near the end of the Quarter AgBiz sent a Budget Mod request to USAID asking for the Grants budget to be 
increased by $240,000. In anticipation of the Mod being approved, staff used an indexing methodology that 
utilized absolute contribution to indicators and AgBiz Return on Resources. We also considered a reasonable 
balance between value chains, size firm and geographic location. Using this analysis we identified 11 additional 
projects we will support if the Budget Mod is approved.  It is necessary to select these projects in advance of the 
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anticipated Mod approval due the time required to complete the EDD/PPA Checklists and Summaries that 
need to be completed and approved before a grant can be prepared. 
 
Approval and funding of these 11 proposals will significantly improve the LoP indicators that AgBiz will be able 
to achieve since Projects are the only source of many of the AgBiz indicators. Table 8 shows the projected 
results of the already signed nine projects plus the 11 proposals that have been selected for support, for a total 
of 20 projects, if the Budget Mod is approved.  
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Table 8. PROPOSAL DEVELOPMENT AND PROJECT IMPLEMENTATION PLANS 

CUSTOMER VC 
AgBiz  

Investment 
Increased Total 

Sales in USD 

Increased  
Export Sales in 

USD 

Increased Raw 
Material  

Purchases in USD 
New FTE  

Jobs 

Number of 
Producers 
Involved 

Additional 
Households 

Benefited 

New Ha  
Used in 
buy-out 

Value of  
Financing 

Identified in USD 

Value of 
Investment  

Stimulated in USD 
Valandovo Winery BW 25,000 1,935,077 1,935,077 512,821 112 157 269 227 0.0 186,335 
Ohrid Winery BW 20,000 9,619,748 5,653,893 3,989,936 15 197 212 285 0.0 672,941 
Bovin BW 25,000 2,064,353 1,714,667 193,946 19 1 10 2 206,605 516,862 
Popova Kula BW 40,026 1,501,954 2,069,923 221,538 7 115 122 0.0 0.0 173,777 

Bottled Wine VC Subtotal: 110,026 15,121,132 11,373,560 4,918,241 153 470 613 514 206,605 1,549,914 
Agrohemija FV 30,000 18,583,100 10,616,667 6,043,995 15 362 377 72 0.0 66,154 
Badzo FV 30,000 12,951,105 13,043,858 12,218,024 12 692 704 79 1,103,846 1,223,411 
Agros 2004 FV 38,900 622,959 87,515 34,103 7 150 157 35 0.0 64,615 

Fresh Vegetable VC Subtotal: 98,900 32,157,164 23,748,040 18,296,121 34 1,204 1,238 186 1,103,846 1,354,181 
Vipro PV 24,000 2,531,271 2,470,296 1,111,318 8 64 72 81 1,158,974 970,513 
Bonum Plus PV 39,925 2,078,878 2,078,878 822,675 48 50 98 0.0 0.0 239,576 
Dentina PV 40,007 1,058,452 1,005,529 514,345 3 100 103 0.0 0.0 128,105 
Avto Ria PV 19,800 3,500,207 5,373,487 812,232 5 22 27 94 76,923 174,974 
Lars PV 20,000 772,361 1,391,559 277,006 10 30 40 44 52,126 167,091 

Processed Vegs VC Subtotal: 143,732 9,941,169 12,319,750 3,537,576 74 267 341 219 1,288,023 1,680,259 
GD Tikvesh TG 30,000 3,063,000 2,631,077 1,896,487 45 50 95 92 0.0 198,718 
Ledra Agro TG 20,000 1,699,696 2,034,726 1,630,222 19 20 39 59 38,462 180,544 
Peca Komerc TG 30,000 4,453,790 4,453,790 3,155,065 13 113 127 154 0.0 146,040 

Table Grapes VC Subtotal: 80,000 9,216,486 9,119,593 6,681,775 77 183 261 305 38,462 525,301 
Inter-Mak II WG 20,000 2,183,546 2,261,729 1,507,875 55 288 301 0.0 0.0 384,026 
Flores II WG 15,000 537,101 537,101 412,520 10 60 71 0.0 0.0 414,890 
Vigan WG 10,000 502,264 494,308 97,770 16 150 166 0.0 25,641 106,128 
Koro Company WG 15,000 943,442 943,442 500,881 9 100 109 0.0 0.0 155,641 
Kokolanski WG 7,050 747,673 747,673 576,754 7 20 27 0.0 15,641 33,983 

Wild Gathered VC Subtotal: 67,050 4,914,025 4,984,252 3,095,800 97 618 674 0.0 41,282 1,094,668 
TOTAL 499,708 71,349,977 61,545,194 36,529,513 435 2,742 3,126 1,224 2,678,218 6,204,323 

Average 24,985 3,567,499 3,077,260 1,826,476 22 137 156 61 133,911 310,216 
*Value in EUR 45,542,539 39,284,166 23,316,710 

Exchange Rate EUR/USD: 1.57 
(According to Middle Rate of the National Bank of Republic of Macedonia) 
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2.5.9 End of Quarter Status of Proposal Development 

Table 9 on page 51 shows the status of proposal and project development as of 4 July 2008. Graphic 1 illustrates 
the status of all proposals and projects as of 4 July 2008. As noted in this graphic the largest proportion of active 
projects and projects was proposals in Development (26%) and 12% of the proposals and projects have been 
completed.  Assessment (21%) and 4% of proposals and projects have been completed.  A large number (43%) 
44% of proposals received have been rejected for various reasons. In addition, Graphic 2 shows the distribution 
of all active and completed projects by value chain and Graphic 3 shows the aforementioned proposals/projects 
disaggregated by geographic areas. 

2.6  PROJECT IMPLEMENTATION 

Following are the highlights of project-related accomplishments in the Third Quarter. 

2.6.1 Technical Assistance in Implementing Organic Production Standards 

The Fast Track Project initiated in FY 07 with Inter-Mak, Veles, a company with vast experience in collecting, 
processing and selling wild mushrooms is close to completion and will be completed in the Fourth Quarter.  
 
The Inter-Mak processing facility, located in Veles, provides full time employment to 5 people and 
approximately 55 (on average) part time people, mainly from the Veles region, are involved in processing 
throughout the year. During the collecting season 30 suppliers with around 2,500 collectors from all over the 
country supply raw materials. 
  
AgBiz has developed and supported most of the agreed services this project:  

• We helped create a company brochure and website that promotes the full range of Inter-Mak products 
including the new value added items being developed; 

• We helped Inter-Mak develop samples of value added products to test the retail market at various trade 
fairs; 

• We produced a schedule of trade fairs for Inter-Mak to visit to develop buyer contacts for wild 
mushrooms retail packs, starting with the October AgriFoods Trade Fair in Zagreb, Croatia and 
ANUGA in Cologne, Germany and Fancy Food Show in Chicago: and 

• An international consultant assignment was completed to recommend if and how Inter-Mak can 
improve their profitability and return on investment by marketing its wild mushrooms in a more 
effective manner, e.g., by moving into value added retail products and assess the financial costs and 
returns for each new product in the light of Macedonian supply-side and recommended market 
conditions.  

 
During this Quarter AgBiz provided technical assistance to assist Inter-Mak and its respective network of 
consolidators and gatherers to adopt organic wild gathering, processing and trade standards on approximately 
10,000 ha. The specific objective of this assignment, which is the last action under the Inter-Mak Fast Track 
project, is to assist Inter-Mak and its network of local gatherers and gatherer groups located in several villages in 
the Veles region to implement organic production standards for wild crafted mushrooms and berries according 
to the NOP (National Organic Program) and EU requirements. The assignment is being conducted by a local 
expert Mr. Goran Angelovski. The assignment will be completed during the Fourth Quarter, and successful 
inspection by an accredited certification body will be conducted against USDA National Organic Program 
(NOP) and EU 20091/92 organic production standards. This will open the new market possibilities for Inter-
Mak identified over the last year, and will enable the company to meet the requirements of the buyers that 
increasingly prefer certified organic products. (Total cost - $24,300; AgBiz cost - $12,100; AgBiz share 49.7%) 
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2.6.2 Providing TA and Marketing Services to a Major Food Processor 

Installing and putting into effective and efficient operation a new production line for toasting muesli is of great 
importance to Vitalia as it will enable them to produce better quality crunchy muesli consistent with their 
primary competitors, and at competitive prices. After the muesli toasting line is operational, a large quantity of 
the required raw materials required to produce muesli will be purchased domestically, and Vitalia will import 
only ingredients that are not being produced in Macedonia. The vast majority of the final product will be 
exported. Therefore, AgBiz and Vitalia developed a Fast Track project to start and operate the new production 
line.  
 
AgBiz will provide technical assistance to Vitalia by identifying and engaging international technical expertise to 
work with Vitalia to identify the types of finished products that would be most suitable for their new single stage 
Proctor & Schwartz Conveyer Dryer. The AgBiz consultant will also work with Vitalia to develop formulas and 
raw material specifications for their selected product lines, to produce attractive crunchy muesli products with 
high quality and at a competitive price for the EU market. 
 
On the marketing side, AgBiz will support Vitalia participation in the Private Label Trade Fair in Amsterdam to 
establish new contacts and strategic partnerships for increasing private label export sales of Vitalia products to 
EU markets. 
 
For the Ukraine AgBiz will support promotional and trade activities for the successful launch of their products 
in that market, including support for a Ukraine based consultant to create a detailed market survey and business 
plan, plus developing a selling strategy and recommendations for trade support activities for Vitalia products.  
 
During the Quarter Vitalia was not able to connect to the gas provider’s line, and therefore did not have access 
to the natural gas needed to heat the toaster oven. The gas supplier and Vitalia have agreed that the gas 
installation process should start in June and finish in July 2008. Upon overcoming this major hurdle to 
implementation of the project, forward movement will resume with the modifications necessary to meet the 
objectives of the project and adjust to the very substantial delay. (Total cost - $53,900; AgBiz cost - $24,500; 
AgBiz share 45.4%) 

2.6.3 Interfest Wine Festival in Novi Sad 

Serbia is by far the main destination for Macedonian wine accounting for 58% of total Macedonian exports of 
bottled wine. Therefore, it is very important for Macedonian wineries that currently export to Serbia to have 
constant presence in order to maintain market share and sustain their business in the Serbian market. For 
those that do not have a presence, Serbia is obviously a good opportunity to develop a market entry program 
and to establish strategic partnership with distributors.  

Aware of the reputation and importance of the Interfest Wine Festival in Novi Sad as being a contact  
point for achieving and building the awareness in the Serbian market and showing a commitment to the 
market by the wineries, AgBiz developed a project to support Kartal, Radevski, Vinar, Pivka, Grkov and 
Chateau Kamnik to exhibit at Interfest. The project objective was to support Macedonian wineries to enter  
and sustain their position in the Serbian high quality bottled Wine market by organizing  
a high quality exhibit and facilitating the successful exhibition of six Macedonian wineries at the Interfest Wine  
Festival - held from 26th to 28th June in Novi Sad, Serbia.  

AgBiz developed a concept, and having in mind that the interested wineries represent so called “second tier” 
wineries, i.e., those having no significant extensive experience exhibiting at international and regional trade 
events, signed a contract with Old Grips Dooel (Vino Skop) to organize the group to exhibit in a joint stand.  
 
Exhibiting at Interfest was an excellent opportunity for the wineries to sustain their position, or identify where 
they can expand their presence, in the very large and important to Serbian wine market. By establishing contacts 
and new potential partnership relations with buyers and distributors, participating wineries were able to maintain 
current and create new sustainable sales in Serbia. The festival itself provided direct sales opportunities to more 
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than 50,000 visitors over three days, enhanced the visibility of Macedonian good quality wines, and offered the 
opportunity to exchange knowledge and know-how with other exhibiting wineries and wine experts from the 
SEE region. This opportunity to analyze other exhibitors was not only useful to taste and make comparison of 
their wines, but also to see their approach to the market, negotiation power with wine buyers, their marketing 
strategy and positioning as well as the overall perception of consumers regarding their wines. Exchanging 
experience in wine making with more experienced companies from Serbia and Croatia was very valuable.  
  
For the first time a group of Macedonian wineries were exhibiting on a joint stand, creating a Macedonian 

national pavilion. This approach allowed greater 
visibility of Macedonian wineries. Six wineries 
Kartal, Grkov, Radevski, Vinar and Chateau 
Kamnik, exhibited in the national pavilion. The 
wineries were diverse in both size and product 
range, opened prospects for responding to a 
more diversified market and give a very good 
representation of Macedonian wines to the 
Serbian market, thus enhancing the image and 
creating excellent sales opportunities. 
  
The cohesiveness of the joint exhibition was 
supported by a joint festival catalog, but 
companies were also presented in the official 
Interfest Catalogue that has great reach and 
usually gets in the hands of all relevant wine 
market players including buyers, distributors in 
the wine industry in Serbia and the region as well 
as wine journalists, restaurants, sommeliers, and 

hoteliers. Articles on the exhibition of Macedonian wineries will be published in two of the most relevant 
Serbian wine magazines. 
Of particular interest for those that know about wines, but also for the general public, was a well organized 
sommelier presentation of selected Macedonian wines. The best sommelier in Serbia for 2007, emphasized the 
distinguished quality of Macedonian wines and encouraged lots of superlatives from people tasting the wines. 
The tasters were particularly impressed by the Macedonian Vranec, but other varieties like Pinot, Cabernet, 
Chardonnay and Riesling captured significant respect.  During the second day the exhibitors were hosted by the 
Institute and Faculty of Wine and Viticulture of Serbia, and had an opportunity to observe the latest research 
methods and outcomes in wine grape growing and oenology. On the third day the exhibitors and other guests 
attended a presentation of wines from “Coka” winery, the biggest in Serbia and established in 1903. 
 
Successful participation in Interfest reaffirmed the very good perception of Macedonian wines by Serbian 
consumers and upgraded the positive impression of consumers, which will enhance the general Macedonian 
wine umbrella brand that will ultimately lead to more sustainable sales in the future. Pivka winery made 
arrangement for sales of additional 13,000 bottles. This event also encouraged better understanding of the need 
for Macedonian companies to work together to develop a long term wine export promotion strategy. The 
Interfest Wine Festival in Novi Sad report is included in the listing of reports completed during the Quarter in 
the Appendix 1.4. The catalogue branding for Macedonian wineries participating in “Interfest” Novi Sad is 
included in the Appendix 1.5. In addition, an article was published on “Chateau Kamnik’s Merlot” it the Serbian 
newspaper “Sunday Lunch”, which is included in the Appendix 1.6. (Total cost - $33,559; AgBiz cost - $15,614; 
AgBiz share 46.5%) 

2.6.4 The “World of Private Label” Trade Fair 

Even on the first attempt of Macedonian companies to exhibit, PLMA proved to be very relevant place for 
companies to promote food products in all categories, and explore the opportunities for establishing contacts 
with key trade and retail buyers. The trade fair allowed participants to be noticed by buyers from all over Europe 

Pictured by: AgBiz Program’s Staff 
The sommelier presents the Macedonian wines’ rich bouquet of 
tastes  
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and beyond. Private label Trade, Brand and Category Managers were looking for products that can provide best 
price for quality, appealing packaging and attractiveness and satisfy the latest requirements of their consumers.   
 
With AgBiz support, for the first time a group of companies from Macedonia including Tehnoalat, Inter-Mak 
and Vitalia participated as exhibitors at this fair, and had an excellent opportunity for to enhance their 
understanding of private label requirements and determine their potential for private label sales into EU retail 
chains.  
 
The exhibitors established very important contacts with relevant retailers/buyers with the good prospect of 
leading to developing strategic supply partnership relations. Executive Trading Director of Konzum visited the 
Macedonian stand and discussed business with Tehnoalat and Vitalia. During the conversation, the companies’ 
competitive strengths were analyzed and ability of these companies for cooperation and supplying Konzum was 
investigated.  With around 650 retail outlets, most of which hypermarkets and supermarkets, Konzum is the 
biggest retail chain on the Balkans. It was agreed that Konzum representatives will visit Tehnoalat in Gevgelia to 
inspect and assess their operations and ultimately negotiate the details and conclude a private label supply deal. It 
was also agreed that Vitalia will send Konzum price offers for supplying Vitalia branded products and as well as 
products under Konzum’s private label. The Trading Manager of Idea Supermarkets from Serbia, which includes 
the Welpro chain, present in most of the Balkan countries, showed significant interest in pepper-based products 
as well as Vitalia’s healthy food program.  
 
Recent strong interest in healthy foods has encouraged many retail chains to develop substantial a private label 
program in the category, and therefore many manufacturers have created special healthy product lines and have 
invested in innovative products that are marked as BIO. This represents a great opportunity for Vitalia to 
expand its horizon. Therefore, Vitalia held meetings with potential buyers of Bio and organic products.  
 
Inter-Mak had several serious meeting with buyers from Italy and Austria who were interested in Inter-Mak 
products, comparing their quality, availability and price with other suppliers of mushrooms from the Balkans, 
especially from Serbia. Some of the buyers expressed willingness to visit the Inter-Mak factory in Veles to talk 
about cooperation and see the processing facilities’ drying and freezing lines. But they were also interested in the 
regions where the mushrooms are being collected, as related to possible organic certification. Inter-Mak also 
established contact with a company specialized in developing and producing retail packaging for their specific 
dried wild mushrooms product range.  
 
Attending the special selling private label conference held prior to trade fair to help companies in developing 
markets take advantage of the opportunities in private label was of great benefit to the participants. The 
conference featured a full schedule of presentations and workshops devoted to private label principles, sales 
issues such as the procurement policies and practices of larger international retailers, export promotion, EU 
import rules and regulations, trade finance, supplier-retailer relations, social accountability as a tool to build 
exports, and quality control and risk management.  
 
AgBiz follow-up questionnaires regarding participants’ exhibition results and observations were completed after 
the trade fair. As stated by Ms. Desanka Kicukova “the companies used the opportunity to study competitions’ 
offerings in their product lines, new products and ideas for expanding their assortment and adjusting it towards 
specific preferences of private label programs”.  The “World of Private Label” Trade Fair report is included in 
the listing of reports completed during the Quarter in the Appendix 1.7 The Success Story on Macedonian 
agribusiness exhibit for the first time at the “World of Private Label” trade fair in Amsterdam is included in the 
Appendix 1.8. (Total cost - $58,900; AgBiz cost - $30,208; AgBiz share 51%) 

2.6.5 Pre-HACCP Certification Survey for Kartal Winery 

This Project to provide a specialised technical audit of the Kartal Winery and develop recommendations for 
applying food safety standards according Macedonian legislation and in compliance with EU requirements was 
completed in early April. The consultant hired by AgBiz delivered report and give a Top Line presentation. On 
the basis of the audit, Kartal developed an operational plan and started implementation of the recommendations 
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for designing HACCP pre-requisites and implementation of effective control systems, including documented 
records of control actions and their outcome. (Total cost - $8,599; AgBiz cost - $3,225; AgBiz share 38%) 

2.6.6 Chicago Global Food & Style Expo 2008 (Fancy Food Show) 

In April 2008 AgBiz supported six companies in the processed vegetables and wild crafted foods value chains to 
exhibit at the Global Food & Style Expo 2008 in Chicago, USA. This project was co-financed by the Ministry 
for Agriculture, Forestry and Water Economy.  The objective of the project was to enable the Macedonian food 
processors to introduce their products to the North American market, and for them to explore the possibility of 
obtaining US food processing equipment.  
 
This year the Global Food & Style Expo 2008 was combined with two other events: All Things Organic and the 
U.S. Food Export Showcase. The three fairs brought together the fastest growing food segments in one buyer-
friendly place.  This brand new event featured 800+ exhibitors offering 56,000+ products in over 160,000 
square feet of exhibit space. Some 14,000 trade professionals attended the show. 
 
Following an identified need to offer their 
products to the North American market by 
members of MAP (Macedonian Association 
of Processors), AgBiz started preparations 
for the exhibitors by hiring local and US 
consultants to facilitate the preparations and 
successful implementation of the project. 
Also, the Program supported MAP in their 
approach the Ministry of Agriculture, 
Forestry and Water Economy (MAFWE) to 
request additional financial support, within 
the framework of the Ministry’s annual 
support program. As a result, a formal 
written request was sent by MAP to 
MAFWE. The request was reviewed and 
approved by the Ministry, in which they 
agreed to pay for the stand rental at the fair. 
AgBiz and the local consultant completed 
negotiations with the stand construction 
company (Freeman-Chicago) in regards to 
the layout and design of the stand, including all relevant stand related specifics. The stand was branded as a 
presentation of the Republic of Macedonia. 
 
The six Macedonian companies that participated as exhibitors on this event were: Altra from Gevgelija, Lars 
from Stip, Bonum Plus from Skopje, Univerzal Promet from Kocani, Trgoprodukt from Strumica and Inter-
Mak from Veles. Some of the results of this initial presentation of Macedonian companies at the Fancy Food 
Show include: 

• Bonum – 25 serious contacts for exporting of ajvar, lutenica and other processed vegetables; 
• Lars – 5 serious contacts for roasted peppers and dried vegetables; 
• Trgoprodukt – 15 serious contacts, concluded a 2008 export contract worth US$500,000 with their 

existing importer Max’s Imports from Detroit (value of the 2007 contract was 300,000 $US); 
• Altra – 10 serious contacts for export of berries; 
• Inter-Mak – 20 contacts for potential export of wild mushrooms (frozen and dried) to the US; and 
• Univerzal promet – 15 serious contacts for potential export of stuffed peppers. 

 
In addition to trade fair participation, the trip to the US was designed for companies to have a chance to visit 
various retails stores, including mainstream shops and ethnic stores, producers of new food processing 
equipment and dealers of second hand processing equipment. 

Pictured By: MAP Representative 
US Consumers admire the Macedonian attractive product “Ajvar” at 
Fancy Food Show, Chicago 
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The study tour and participation at the Fancy Food Show proved that the US market seems more welcoming to 
new products in comparison to the EU and/or regional markets. Products offered by the Macedonian exhibitors 
at the Show (especially ajvar and lutenica) were well received by show visitors. However, the size of the US 
market, the existence of many distribution/trading channels and lack of market knowledge on the part of the 
Macedonian companies could act as very serious impediments to successful exports. Macedonian processors are 
simply too small in terms of capacity to individually approach serious buyers/distributors (except small 
importers dealing with ethnic products and specialty retail outlets). Therefore, the final recommendations 
resulting from the trip to the US are the following: 
• Macedonian processors/exporters will have to make a decision between a) exporting small individual 

quantities to importers that mainly supply ethnic shops, or b) organizing joint production under defined 
recipes, packaging, labelling etc. and to meet the requirements of larger US importers or mainstream retail 
chains. The second alternative requires enormous efforts in preparation, internal and external negotiations, 
promotion, budgets and support not only by foreign donor projects but also by governmental authorities. 
Yet, on a long run it seems more acceptable since it can create stable and long lasting business relationships.  

Exhibiting at the Fancy Food Show was the first organized participation of Macedonian processing companies 
in the US. All of the participants were satisfied with the Show and the stand location and construction. The 
“Macedonian Trade Mission to United States and Exhibition at Midwest Fancy Food Chicago, IL” report is 
included in the listing of reports completed during the Quarter in the Appendix 1.9. The report on 
“Participation of the Macedonian Companies on the International Exhibition Global Food & Style Expo 
(2008) Chicago, and meetings with US processing equipment manufacturers/dealers in the Chicago, Illinois 
area” is included in the Appendix 1.10. In addition, the Success Story on “Macedonian Famous Products 
Exhibited at the Chicago Global Food & Style Expo” is included in the Appendix 1.11 and the article 
“Americans Want the Macedonian “Ajvar” that was released in the “Macedonia Daily News” is included in the 
Appendix 1.12. (Total cost - $60,404; AgBiz cost - $19,124; AgBiz share 31.6%) 

2.6.7 Exhibiting at the Novi Sad International Agricultural Fair 

The Novi Sad International Agricultural Fair is a traditional event and one of the most important and biggest 
agricultural fair on the Balkans. Since 2002, the number of exhibitors has grown to over 2,000 and among them 
are companies from 60 countries. Products of farming, truck farming, fruit growing and vineyard growing, 
industries of food, agricultural mechanization and livestock – are the main exhibition topics, along with all 
branches of industry connected to agriculture. This year's Fair was the largest in the last five years in terms of 
number and quality of products presented by exhibitors. The most numerous exhibitors were from Croatia, 
Germany, Slovenia, Hungary, Italy, the Czech Republic, Austria, Macedonia and Poland. 
 
Participation in the Novi Sad International Agricultural Trade Fair 2008 was jointly organized by the Ministry of 
Economy (ME) and AgBiz. The Ministry of Agriculture, Forestry and Water Economy and GTZ MAFP 
provided support, while the Macedonian Association of Processors (MAP) was actively involved in all fair 

related activities. There were no 
coordination issues claimed during 
the process of organising and 
implementing fair participation. The 
level of cooperation and 
communication between the 
organizers was excellent. 
 
The official applicant for the fair 
stand was the ME. In addition to 
financial assistance, AgBiz provided 
technical assistance, and staff 
supported the companies during the 
fair. AgBiz contracted a local ST 
consultant who was responsible for all 

fair related aspects, starting from identification of potential participants, negotiations with the fair organizers and 

 
Pictured by: AgBiz Program’s Staff 
The Macedonian stand at Novi Sad Fair hub for signing contracts with 
international business partners 
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domestic applicants, coordination with the supporting institutions, developing the LoI for exhibitors, contacting 
stand construction companies, assisting the companies during the fair, and post-fair evaluation and reporting. 
MAFWE provided logistical support to participants during the fair, while GTZ MAFP support was focused on 
providing additional PR support to the companies, for which they contracted a local ST consultant. 
 
The space rental application procedure for Novi Sad 2008 was completed on time, as well other fair-related 
preparatory activities. 
 
The Ministry of Economy announcement for companies interested to participate in the fair was published in 
daily newspapers, but the same information was also electronically forwarded to relevant associations and 
chambers whose responsibility was to circulate the information among their members. Interested companies 
applied directly to the ME. AgBiz and the ME were in constant contact, and held two meetings to evaluate the 
progress of the activity and to plan further steps and actions, as well as to keep the whole process completely 
transparent. As a result, the following took place: 

• The ME was responsible for booking exhibition space, in coordination with AgBiz, and to identify the 
stand location; 

• The ME provided AgBiz the final list of participants, and AgBiz confirmed their readiness to exhibit; 
• AgBiz determined which companies are suitable for Program assistance based on Program objectives; 
• Due to the limited space booked by the ME it was agreed that each company would be entitled to 

around 10m2 within the joint stand; 
• AgBiz identified and contacted potential stand construction companies on behalf of the exhibitors; 
• Offers were opened and discussed with the participating companies during a meeting at the ME; 
• The ME monitored the process and made suggestions, but did not make any decisions regarding to the 

selection of the stand construction company or layout and overall design of the stand. 
  
As a result, out of around 70 agribusiness and food processing companies that were contacted, the following 
eleven companies applied to the ME and decided to exhibit in the joint stand: 

 
Summary of Results 
• The average number of business contacts per company was around 50, out of which 5 -10% were regarded 

as serious and with potential for concluding business deals 
• The majority of the business contacts were with importers/distributors from Serbia, Montenegro, Bosnia, 

Slovenia, Croatia, Germany, Sweden, and Russia. 
• Most of the companies met with their existing clients and finalized export contracts for 2008. 
• More concrete details will be available after the second and third evaluation when most of the export 

contracts will be completed. 
 

Individual Preliminary Results 
1. Bonum – new contacts for potential exports of processed vegetables to Italy, Montenegro and Switzerland; 

meetings with all existing clients from the region and finalization of export contracts for 2008. According to 
the management, all export contracts should be concluded by June 10, 2008.  

No. Company name Person Production program Contact MAP 
Member 

1 Bonum Plus Momcilo Ivanovski Processed vegetables, cultivated mushrooms 02 2551 662 Yes 

2 Agrokomrerc Kiro Jovov Processed vegetables 034 322 287 Yes 

3 Kim Slavco  Jordanov Processed vegetables (ketchup producer) 043 362 760 Yes 

4 Tehnoalat Atanas Kicukov Processed vegetables 034 215 985 Yes 

5 Vitalia Nikola Vetadzokoski Processed vegetables, healthy food 02 32 17 177 Yes 

6 Trgoinzenering Dragi  Georgiev Processed vegetables  032 630 231 Yes 

7 Dim Komerc Tihomir Dimov Processed vegetables 034 381 562 Yes 

8 Konimex Pavle  Kolovski Processed vegetables, tea products 02 24 61 218 Yes 

9 Gema Plast  Kostadin Madzunkov Input supplies to fresh vegetables and table grapes 034 211 846 No 

10 Makprogres Maja Ivanovska Processed vegetables 070 309 202 No 

11 Nimeks SA Sonja Bandulieva Processed vegetables 070 265 599 No 
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2. Dim Komerc – no new contacts, only with existing customers from Serbia and Croatia. Export contracts 
renewed for 2008, details available in June. 

3. Agrokomerc 92 – new contacts with food importers from Poland, Russia, and Czech Republic for export of 
roasted peppers and canned gherkins. 

4. Trgoinzenering – new contacts with food importers from Serbia, Bosnia, Germany and Holland for exports 
of various process vegetables. Details available in June/July.   

5. Vitalia – no new contacts, only meetings with regular clients. 
6. Kim – new contact with importer and distributor of food products from Bosnia, meetings with existing 

clients from Serbia and Montenegro for potential increase of the current export. Details after completion of 
the contracts in June/July. 

7. Konimex – new contacts with importers of processed vegetables and tea products from Serbia, Croatia and 
Australia. 

8. Tehnoalat – new contacts with food importers from Serbia, Germany, Croatia, Sweden, Denmark and 
Bosnia. Negotiations regarding quantities and prices already started, and more details should be available 
during the second evaluation. 

9. Nimeks SA – new contacts with importers from Serbia, Montenegro, Bosnia and France. 
10.  Mak progress – no new contacts with importers from abroad – exports to Serbia are handled through 

Kozmetik plus a company from Nis, the official distributor of Mak progres products for Serbia. 
11. Gema Plast – serious contact and negotiations with representatives of the municipality of Cacak from Serbia 

to supply drip irrigation systems, plastic fittings, and other products to the agricultural sector from that 
region. 

 (Total cost - $66,328; AgBiz cost - $22,400; AgBiz share 33.7%) 
 
In addition to supporting exhibitors at the fair, AgBiz supported a group of 45 vegetable producers who are 
members of the Association of Agricultural Techniques of Macedonia to attend the Novi Sad Fair to learn 
modern vegetable production techniques. See section 2.2.11 under Activities. The “Participation of Macedonian 
Companies at NOVI SAD International Agricultural Fair 75th edition May 10th - 17th, 2008”report is included in 
the listing of reports completed during the Quarter in the Appendix 1.13. In addition, the Success Story on the 
“Successful Presentation of Macedonian Products at the Novi Sad International Agricultural Fair” is included in 
the Appendix 1.14.  

2.6.8 US$192,000 Export Contract for Bambollino Watermelons to the UK  

Agrohemija is the only producer of Bambollino watermelons in the Balkan region, and every year they have the 
need to expand their coverage of EU markets.  Because the company lacks contacts with buyers from the UK 
yet has an interest in exporting to the UK, AgBiz organized a meeting between a representative of ASDA, a 
WalMart partner in the UK, and Agrohemija. The meeting was held in Skopje, and the companies agreed on 
future cooperation and the possibility of exporting fresh produce products to the UK market. At a subsequent 
meeting between the ASDA representative and Agrohemija, also organized by AgBiz, Agrohemija signed a 
contract to export Bambollino watermelons to UK. The first truckload of Bambollino melons was then sent to 
UK. The companies are also exploring the possibility of exporting other fresh products to the UK market. 

2.6.9 Project Implementation Status at the end of the Quarter 

Table 9 shows the status of proposals received and projects being implemented as of 3 July 2008. Graphic 1 
illustrates the status of all proposals and projects at the end of the Quarter.  As noted in this graphic 15% of the 
total proposals and projects AgBiz is working on were projects being implemented. The number of projects 
having in implementation status will s number will increase dramatically in the Fourth Quarter.
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Table 9. PROPOSAL AND PROJECT STATUS REPORT 

Last Updated: July 3, 2008 

SCREENING 

PROPOSAL/PROJECT DEPICTION LEVEL 

PROPOSAL 
NUMBER 

PROPOSAL  
COORDINATOR CUSTOMER 

VALUE 
CHAIN PRODUCTS 

TOTAL 
COST  
(US$)

AGBIZ 
COST  
(US$)

AGBIZ  
(%) 

DATE  
RECEIVED PROJECT DESRIPTION 

No Proposals in Screening 

ASSESSMENT 

No Proposals in Assessment 

DEVELOPMENT 

PROPOSAL 
NUMBER 

PROPOSAL  
COORDINATOR CUSTOMER 

VALUE 
CHAIN PRODUCTS 

TOTAL  
COST  
(US$) 

AGBIZ  
COST  
(US$) 

AGBIZ  
(%) 

SALES  
GROWTH 

(US$) 

INCREASED 
RAW 

MATERIAL 
PURCHASES  

(US$)

FINANCING 
IDENTIFIED

(US$) 

CUSTOMER 
INVESTMENT

(US$) 

RURAL  
HOUSEHOLDS 

BENEFITED 

INCREASED  
EMPLOYMENT 

(by Gender) 

031 Kokarev Agrohemija FV Pepper 96,154 30,000 31% 18,583,100 6,043,995 N/A 66,154 377 15 

037 Starova Greenfungo NTFP Mushrooms; Berries 116,667 51,282 44% 1,975,490 1,210,784 N/A 67,105 24 14 

027 West Fruktana PV Pepper 174,669 48,718 28% 

024 Starova Altra TG Diverse varieties 161,776 51,282 32% 

025 Starova Turan TG Diverse varieties 123,759 42,438 34% 

032 Ristevski Ledra Agro TG Diverse varieties 200,544 20,000 10% 1,699,696 1,630,222 38,462 180,544 39 20 

040 Ristevski Vigan NTFP Mushrooms 116,128 10,000 9% 502,264 97,770 25,641 106,128 166 16 

033 Kokarev Valandovo  Winery BW Wine 211,335 25,000 12% 1,935,077 512,821 N/A 186,335 269 112 

044 Damovski Agrolozar BW Wine 1,568,784 38,784 2% 

030 Damovski Bovin BW Wine 541,862 25,000 5% 2,064,353 193,946 206,605 516,862 10 1 

049 Ristevski GD Tikvesh TG Various 228,718 30,000 13% 3,063,000 1,896,487 N/A 672,941 212 15 

050 Kokarev DS Foods PV Pepper 556,821 39,436 7% 

038 Damovski Ploshtovo BW Wine 74,699 34,940 47% 

059 West Inter-Mak II NTFP Mushrooms 404,026 20,000 5% 2,183,546 1,507,875 N/A 384,026 301 55 

073 Starova Ekstra Fungi NTFP 
Mushrooms; Berries; 
Herbs 644,700 41,026 6% 

058 Damovski Ohrid Winery BW Wine 692,941 20,000 33% 9,619,748 3,989,936 N/A 672,941 212 15 

071 Ristevski Alijansa TG Diverse varieties 188,308 48,718 26% 

061 Starova Flores II NTFP Herbs; Spices 429,890 15,000 3% 537,101 412,520 N/A 414,890 71 10 

072 Ristevski Anva Fungi NTFP 
Mushrooms; Berries; 
Herbs 158,200 41,026 26% 

076 Kokarev Peca Komerc TG Diverse varieties 176,040 30,000 17% 4,453,790 3,155,065 N/A 146,040 127 13 

080 West Koro Company NTFP 
Mushrooms; Berries; 
Herbs 170,641 15,000 9% 943,442 500,881 N/A 155,641 109 9 

IMPLEMENTATION 

Results Upon Completion 

PROPOSAL 
NUMBER 

PROPOSAL  
COORDINATOR CUSTOMER 

VALUE 
CHAIN PRODUCTS 

TOTAL  
COST  
(US$) 

AGBIZ  
COST  
(US$) 

AGBIZ  
(%) 

SALES  
GROWTH 

(US$) 

INCREASED 
RAW 

MATERIAL 
PURCHASES

FINANCING 
IDENTIFIED

(US$) 

CUSTOMER 
INVESTMENT

(US$) 

RURAL  
HOUSEHOLDS 

BENEFITED 

INCREASED  
EMPLOYMENT 

(by Gender) 

002 Starova Inter-Mak NTFP Mushrooms 24,300 12,100 50% 300,000 N/A N/A 200,000 N/A N/A 

003 Kokarev Vitalia PV Muesli 53,900 24,500 45% 1,100,000 700,000 N/A 29,400 3 3 

017 Damovski Dentina PV Various 187,401 40,007 21% 1,058,452 514,345 N/A 128,105 103 3 
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008 Kokarev Agros 2004 FV Peppers 107,479 38,900 36% 622,959 34,103 N/A 64,615 157 7 

035 West Bonum Plus PV Pepper 269,806 39,925 15% 2,078,878 822,675 N/A 239,576 98 50 

026 Damovski Popova Kula BW Wine 209,494 40,026 19% 1,501,954 221,538 N/A 173,777 122 7 

015 West Badzo FV Various 70,749 30,000 42% 12,951,105 12,218,024 1,103,846 1,223,411 704 12 

048 Starova Kokolanski NTFP Mushrooms 35,380 7,050 20% 747,673 576,754 15,641 33,983 27 7 

010 Ristevski Lars PV 
Various Dehydrited 
Vegetables 196,928 20,000 10% 772,361 277,006 53,498 167,091 40 10 

011 West Vipro PV Various 379,313 24,000 6% 2,531,271 1,111,318 1,158,974 970,513 72 8 

020 Ristevski Avto Ria PV Various 124,600 19,800 16% 3,500,207 812,232 76,923 174,974 27 5 

082 Kokarev Agrohemija / Bambolino FV 
Bambolino  
Watermelons N/A N/A N/A 192,000 62,769 N/A N/A N/A N/A 

Implementation Total 1,659,350 296,308 18% 27,164,860 17,287,995 2,408,882 3,405,445 1,353 112 

COMPLETED 
Actual Results Upon Completion 

PROPOSAL 
NUMBER 

PROPOSAL  
COORDINATOR CUSTOMER 

VALUE 
CHAIN PRODUCTS 

TOTAL  
COST  
(US$) 

AGBIZ  
COST  
(US$) 

AGBIZ  
(%) 

SALES  
GROWTH 

(US$) 

INCREASED 
RAW 

MATERIAL 
PURCHASES

FINANCING 
IDENTIFIED

(US$) 

CUSTOMER 
INVESTMENT

(US$) 

RURAL  
HOUSEHOLDS 

BENEFITED 

INCREASED  
EMPLOYMENT 

(by Gender) 

004 West Univerzal Promet FV Watermelons 8,100 3,000 37% 8,000 1,000 N/A N/A N/A / 

005 West MAP/Anuga PV Various 109,600 35,817 33% 600,000 200,000 N/A 43,800 110 10 

042 Damovski ProWein Trade Fair BW Wine 18,841 9,038 48% N/A N/A N/A 29,000 N/A N/A 

079 Starova 
Chicago Fancy Food 
Show PV Various 60,404 19,124 32% 318,627 N/A N/A 31,400 N/A N/A 

019 Starova Tajmishte NTFP  Various 184,615 46,154 25% N/A N/A N/A N/A N/A 

077 West 
Novi Sad  
Agricultural Fair PV Various 66,328 22,400 34% N/A N/A N/A N/A N/A 

078 Damovski 
Private Label Fair 
Amsterdam PV Various 58,900 30,208 51% 313,846 N/A N/A 32,000 N/A N/A 

034 Damovski Kartal Winery BW Wine 8,599 3,225 38% N/A N/A 2,500 N/A N/A 

001 Damovski Fonko BW Wine 41,500 21,700 52% 200,000 N/A N/A 19,900 50 N/A 

081 Damovski Interfest Novi Sad BW Wine 30,559 15,614 51% 40,800 - - 18,000 N/A N/A 

Completed and Implementation Total 2,246,797 502,588 22% 28,838,134 17,551,764 2,407,510 3,582,045 1,513 122 

REJECTED 

Reasons for Rejection 

009 Kokarev Badzo PT FV N/A N/A N/A No real need for AgBiz' business expansion assistance 

014 West Stocarstvo FV Cauliflower; Beet 162 76 47% No new technology involved / Identified management issues that 

021 Damovski 
Ristevski Agro Nikolov BW Wine 177 50 28 Customer does not meet the minimum annual turnover criteria AgBiz cannot offer assistance in supplying working capital 

036 Damovski Premium Winery BW Wine 1,032 7 1 AgBiz does not support start-ups 

039 Maxwell Swisslion Agrar NTFP Apples 1,415 707 50 Proposal not in one of the value chains / Request for financial support beyond AgBiz limit of US$50,000 

007 Starova Antares NTFP 
Wild, organic jams 
and preserves 628 60 10% 

Proposal does not meet our requirements because it requests fixed assets only when there is TA included in the project/Ownership of 
the building where the equipment is to be located is uncertain and the company does not have a solid financial base 

023 Ristevski Krivogashtani Promet PV Pepper; Tomato; Onion 590 50 8 AgBiz does not support start-ups, neither provides subsidization of variable costs 

045 Damovski File Winery BW Wine 36 18 50 Assistance in purchasing equipment for the new facility in the Tikvesh region and AgBiz does not support start-
ups

013 Damovski Vilamet 
Processed 
Fruit; Various Juices 155 20 13% The project is smaller than AgBiz' minimum size 

022 Kokarev Angromarketing NTFP Mushrooms 205 50 24 AgBiz does not support start-ups 

028 TBD Flores NTFP Herbs; Spices 517 241 47 Proposal withdrawn per request of the proponent 
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018 Kokarev Vivi Prom FV Tomato; Grape; 
Apple; Watermelon; N/A 53 N/A Proposal withdrawn per request of the proponent 

016 TBD 
Agrohemija / 
Dobra Greenhouses FV Various 373 53 14% Proposal withdrawn per request of the proponent 

046 Kokarev Euromilk Greenhouses Fresh F&V Pepper; Tomato;  
Cucumber 118 51 44 Proposal does not meet our requirements because it does not anticipate any increase in employment 

029 TBD Agrolon PV Pepper staffed 
with cream cheese 120 48 40 Does not meet criteria since it represents a high risk from a sales and marketing prospective 

047 TBD Agropelagonija Fresh F&V Pepper 123 4 4 Does not meet criteria, it has minimal current sales and is basically a start-up business 

052 TBD Labeko PV Mushrooms 88 43 49 
The proponent history of sales indicates domestic market focus and the proportion of support asked from AgBiz 
is too high

053 TBD Stil Form Other Almond 91 43 47 The project proposed is not in any of the value chains supported by AgBiz 

057 TBD Ekosto PV Pepper, Gamba,  
Tomatoe Carrot 82 34 43 The proponent sales are below the minimum requirement 

056 TBD Argeadi BW Wine 19,171 45 0.2% The proponent is a startup company 

060 TBD Agrokultura Coop Dairy Raw Milk 75 27 36 
The project does not have any export potential/Application did not provide any insight in the financial potential of 
the proponent/The project is not one of the value chains AgBiz has a mandate to support

062 TBD Swisslion Agrar II NTFP Herbs; Spices 126 47 37 The sales of the company in the value chain fail to meet the minimum historical sales criteria 

063 TBD Emita TG Diverse varieties 96 18 19 
The historical export sales of the proponent are low and the AgBiz support asked for is partially to cover variable 
production costs

064 TBD Vivi Prom II FV Various 19 9 49 
The proposal failed to show clear linkage between GlobalGAP implementation and company sales and export 
increase

065 TBD Stojkovic FV Tomato;  
Cucumber 133 50 38 The proponent is a start up company 

REJECTED 
Reasons for Rejection 

066 TBD Fonko II BW Wine 95 53 56 The projected sales benefits from this project do not justify the cost of the project implementation 

067 TBD Divna Greenhouses Fresh Fruit Strawberries 29 17 58 It is a proposal submitted by a startup company 

068 TBD Meteora NTFP Mushrooms;  
Herbs; Spices 63 43 69 The proposal  does not meet the minimum company sales requirement 

070 TBD Izgrev Cooperative Dairy 
Soft White Sheep 
Cheese 6 2 40 

The proponent does not meet the minimal size criteria and it is not participant in any of the value chains AgBiz 
supports 

074 TBD Greenhouse FV Cucumbers; 
Tomato 222 48 22 The project in not export oriented and the AgBiz support required is only in purchasing fixed assets 

075 TBD Venec BW Wine 1,535 43 3 The project proposed lacked clarity in terms of value chain identification 

041 West Maemi PV Pepper, Gherkin, 
Beet 130 43 33 The proposal does not meet AgBiz requirements 

069 TBD Hina - Tehnoalat PV 
Pepper; Eggplant; 
Tomato; Cabbage 91,500 49,362 54% 

The potential impact of the project is inferior to the impact of the projects in the processed vegetables value 
chain 

012 TBD Pirgan BW Wine Demonstrated substantial experience in wine export 

051 West Lozar Pelisterka BW Wine 457,831 51,807 11% The proposal does not meet AgBiz requirements 

043 Kokarev Swedmilk Dairy Milk, Yogurt 38,542 19,422 50% Minimal export products involved and the project cost is too expensive 

ON HOLD WAITING FOR ADDITIONAL CUSTOMER INPUT 

054 TBD Vino M BW Wine 70 35 50 

055 TBD Chateau Kamnik BW Wine 175 50 29 

006 Ristevski Three Growers Flowers 
Spring Planting  
Flowers

*Exchange Rate: USD $1 = MKD 39 

(According to Middle Rate of the National Bank of Republic of Macedonia) 
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Graphic One 
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Graphic Three 
  

Value Chain: Processeced Vegetables 

Processed 
Vegetable 
Lars 
Vipro 
DS Foods 

Dentina  
Avto Ria 
Fruktana 

 

Value Chain: Fresh Vegetables 

Fresh  
Vegetables 
Agrohemija 
Agros 2004 
Univerzal Promet 

Badzo 
Agrohemija/Bambolino 
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Value Chain: Bottled Wine  

Bottled Wine 
Bovin 
Popova Kula 
Fonko 

Valandovo 
Kartal  
Ploshtovo 
Agrolozar 
Ohrid Winery 

 

Value Chain: Table Grapes 

Table Grapes 
Altra 
Turan 
Ledra Agro 

GD Tikvesh 
Alijansa 
Peca Komerc 
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Value Chain: Wild Gathered Food Products  

Wild Gathered  
Food Products 
Greenfungo 
Inter-Mak 
Vigan 

Kokolanski 
Inter-Mak II 
Anva Fungi 
Ekstra Fungi 
Koro Company 
Flores II 
Tajmishte 

 

Value Chain: Other  

Other 
Vitalia 
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2.7  PROPOSAL DEVELOPMENT AND PROJECT IMPLEMENTATION VERSUS PLAN 

Table 10 shows that during the Quarter, two (2) proposals were received from potential customers. Four 
proposals were Screened during the Quarter and three were passed into Assessment, two are still in 
Screening and 27 were Rejected. Fourteen proposals were Assessed during the Quarter and passed into 
Implementation.  Seven projects were completed during the Quarter. 
 
Proposals and projects at various stages of development and implementation versus the Third Quarter 
projection in the FY ’08 AWP shows that, most categories of proposal development and project 
implementation exceeded the forecast. There were 33 active proposals and projects being worked on as of 3 
July. 
 

Table 10. Proposal Development and Project Implementation vs. Forecast 
 

STATUS 
Sept. 
'07 

Q1 Q2 Q3 
Actual Cumulative Actual Cumulative Actual Cumulative 

SCREENING               

Proposals Received Projected 6 16 22 8 30 5 85 

  Result 6 25 31 49 80 2 82 

Proposals Screened Projected − 1 1 1 79 

  Result 5 22 27 51 78 4 82 

Proposals not Passed into Assessment Projected − 10 10 3 13 1 31 

  Result 0 3 3 24 27 2 29 

Proposals Placed on Hold Projected − 5 5 0 

  Result 0 5 N/A 0 N/A 3 N/A 

Proposals Being Screened Projected − 2 2 0 

  Result 1 4 N/A 2 N/A 0 N/A 

ASSESSMENT 

Proposals Passed into Assessment Projected 5 4 9 3 12 1 46 

  Result 5 14 19 27 46 3 49 

Proposals Being Assessed Projected − 1 1 0 

  Result 1 14 14 17 N/A 0 N/A 

DEVELOPMENT 

Proposals Passed into Development Projected 3 3 6 2 8 15 41 

  Result 3 3 6 21 27 17 44 

Proposals not Passed into Development Projected − 0 0 0 7 12 

  Result 0 0 0 5 5 3 8 

Proposals in Development Projected − 1 1 1 1 

  Result 1 0 0 13 N/A 21 N/A 

IMPLEMENTATION 

Proposals Passed into Implementation Projected 3 2 5 1 6 10 22 

  Result 3 2 5 7 12 14 26 

Proposals not Passed into Implementation Projected − 0 0 0 0 5 6 

  Result 0 0 0 0 0 0 0 

Proposals in Implementation Projected 8 

  Result 2 1 3 9 N/A 12 N/A 

Projects Signed Projected 3 2 5 1 6 10 19 

  Result 2 2 4 4 8 14 22 

COMPLETED 

Projects Completed Projected 1 0 1 1 2 5 8 

  Result 1 1 2 1 3 7 10 

Projects Being Implemented (Signed - Completed) Projected − 4 4 3 6 5 11 

  Result 2 1 N/A 3 N/A 12 N/A 
Proposals & Projects in the System (Screening + 
Assessment + Development + Signed - 
Completed) Result 5 20 N/A 37 N/A 33 N/A 
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2.8  PERFORMANCE ON INDICATORS 

Table 12 shows progress on the agreed indicators. The actual indicator measure achieved and the 
percentage of the FY ’08 goal are both shown. The Third Quarter represents 75% of a Fiscal Year, but it is 
not necessarily the case that 50% of an indicator goal should be achieved by the end of the Third Quarter.   
 
As can be noted in Table 12, more than 75% of goal progress has been achieved on many indictors.  
Several FY indicators have already been exceeded. However, several indicators will only be impacted by 
projects that are in an advanced stage of implementation, and that will not take place until at least the 
Fourth Fiscal Quarter of the year.  Also, hectares under new technologies or management practices cannot 
be counted until the planting season. And increased purchases of raw materials will only take place during 
the harvest season, so this indicator will not be impacted until at least the Fourth Quarter.  
 

 
TABLE 11. FY ’08 AND LOP QUANTITATIVE INDICATORS 

INDICATORS 

Quarter 
Three FY 

‘08 FY ‘08 

Fiscal Year 
‘08 

Objective 

LoP 
Objective 

April - 
June 

Total 
 

(% FY) 
Oct ‘07 - 
Sept ‘08 

1. Increased Production and Marketing 

1.1. Increased value (in 000 Euros) of purchases of raw materials made 
from small holder producers by customers 40 240  150 4,000 
1.2. Percentage increase in the  value of purchases of raw materials made 
from small holders producers NA NA 8 20 
1.3. Increased value (in 000 Euros) of sales into national market by 
customers 0  30 500 
1.4. Percentage increase in of sales into national market NA NA 37 20 

1.5. Increased value (in 000 Euros) of intra-regional exports by customers 226 291 400 1,500 
1.6. Percentage increase of intra-regional exports NA NA 10 25 

1.7. Increased value (in 000 Euros) of international exports 277 827 500 3,500 

1.8. Percentage increase of international exports by customers NA  10 30 

2. Increased Coverage of AgBiz Customers 

2.1. Number of Producer Organizations receiving assistance 2 4 3 6 

2.2. Number of Trade and Business Associations receiving assistance  10 11  2 10 

2.3. Number of rural households directly benefiting from interventions  53 573  1,200 6,000 
2.4. Number of Agriculture-related Firms receiving assistance (trader/buyer, 
processing and distribution levels of the value-chain) 133 249  35 80 

3. Introduction and Adoption of New Technologies and Management Practices 
3.1. Number of new/improved technologies or management practices made 
available for transfer 17 37 10 50 

3.2. Number of (additional) hectares under new technologies or improved 
management practices 35 35 50 500 

4. Building Human Capacity 
4.1.1 Number of male individuals who have received short-term agriculture 
or agribusiness productivity enhancement training 170 247 90 320 

4.1.2 Number of female individuals who have received short-term 
agriculture or agribusiness productivity enhancement training 46 69 30 120 

4.2.1 Number of male individuals who have received long-term agriculture 
or agribusiness productivity enhancement training 0 0 1 2 

4.2.2 Number of female individuals who have received long-term agriculture 
or agribusiness productivity enhancement training 0 0 0 1 
5. Increased Access to Finance and Investment 

5.1. Value of customer financing identified (potential loans) (000US$) $396.5 $1,676.5 250 5,000 
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TABLE 11. FY ’08 AND LOP QUANTITATIVE INDICATORS 

INDICATORS 

Quarter 
Three FY 

‘08 FY ‘08 

Fiscal Year 
‘08 

Objective 

LoP 
Objective 

April - 
June 

Total 
 

(% FY) 
Oct ‘07 - 
Sept ‘08 

5.2. Value of domestic investment stimulated (000US$) $122.4 $199.4 250 5,000 

5.3. Value of Foreign Direct Investment stimulated (000US$) 0 0 0 1,000 
6. Increased Employment 

6.1.1 Number of equivalent male jobs created by supported customers 0 0 10 300 

6.1.2 Number of equivalent female jobs created by supported customers 0 0 12 200 

6.2. Percentage increase in FTE jobs by supported customers  NA NA 2 5 

Policy and/or institutional Reforms Identified 5 5 
Not 
Projected 

Not 
Projected 

 
It is anticipated that the M&E system will be fully operational in time for it to be used for the fourth 
Quarter Report. Since the basis for data collection utilized for the new system is different than the rather 
informal system currently being used indicators may change significantly in the Fourth Quarter Report.  For 
example in the current system orders taken at a trade fair are recorded as sales whereby under the new 
M&E system a sale is counted only when billed to the customer. Also, the definition of domestic 
investment stimulated used in Table 11 above includes customers’ contributions to AgBiz supported 
activities and projects whereby the PMP definition includes only third party investment stimulated.  We 
plan to request an additional indicator from USAID that tracks customer investment stimulated because the 
prospects for third party domestic investment in projects and activities is limited to other donor cost 
sharing of activities.   
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3.0 OPERATIONAL 
CHALLENGES AND POLICY 
CONSTRAINTS ENCOUNTERED 
There only a few changes in Operational Challenges and Policy Constraints Encountered in the Third 
Quarter versus the Second Quarter. 

3.1  LACK OF EFFECTIVE COMMUNICATION BETWEEN PRODUCERS AND 
PROCESSORS/MARKETERS 

This lack of communication and trust impacts the ability of vegetable processors to contract for the 
quantity and specifications of raw materials they need to meet their export requirements. It is difficult for 
marketers and processors to obtain products that meet their specific specifications from producers, 
especially those that require somewhat different varieties, grading and/or production practices. 
 
Historically, producers have tended to default on contracts with processors/marketers if the fresh market 
price is higher than the contracted price, or if another trader offers a somewhat better price or payment 
terms, especially cash.  This tends to cause processors/marketers to go into their own production to get the 
specific varieties, specifications and delivery timing they require.  
 
This prevalent mistrust among producers and between producers and processors/marketers makes it 
challenging for AgBiz to improve the competitiveness of the processed vegetables value chain since there is 
very limited interest in cooperation between producers and between producers and processors/marketers 
. 
The regional level Improved Communications between Vegetable Producers and Processed Vegetables 
Processors activity described above was designed to minimize the impact of this constraint and was 
successful in starting the process of improved communications. 

3.2  LACK OF EFFECTIVE TRADE ASSOCIATIONS IN FOUR OUT OF THE FIVE 
AGBIZ VALUE CHIANS 

At this point in time there is only one trade association active in the five value chains AgBiz is supporting.  
However, effective and self-sustaining trade associations can play an important role in enhancing the 
competitiveness of their members’ operations, and in functioning as legacy institutions for carrying on 
AgBiz competitiveness enhancement work after the end of the Program. 
 
Some of the value chain enhancement activities described earlier such as the RSA Table Grapes Study Tour 
and the Wild Crafted Foods Exporters Workshop helped to improve communication between value chain 
participants and will hopefully stimulate the development of more formal associations. 
 
The “Opportunities for and Constraints to Trade Association Development in the Selected Value Chains” 
assessment completed in the Second Quarter was specifically designed to help overcome this constraint to 
enhancing the competiveness of the AgBiz value chains that do not have effective trade associations.  
However, minimal progress has been made in identifying a stimulus that will promote the formation of 
trade associations in the four value chains that have none, in spite of several meetings AgBiz Value Chain 
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Coordinators have held to try to stimulate trade association interest and formation. 

3.3  BUDGET ALLOCATION VERSUS PROJECTED EXPENDATURES 

The AgBiz Program is being implemented in a somewhat different manner than anticipated in the original 
contract budged. Therefore, work was completed during the Quarter on a Budget Modification request.  
The Budge Mod submitted to USAID very end of the Quarter requests that the Grants budget be increased 
from $261,000 to $500,000 to support the number of good proposals submitted by potential customers and 
that the Activities budget be increased from $234,000 to $492,000 to enable AgBiz to support customers to 
participate in more trade fairs, study tours and commercially oriented training sessions. This represents a 
reallocation of funds, not an increase in Program funding. The important budget savings are anticipated to 
be from expatriate LT and ST Labor, Allowances and Travel costs and from Equipment transferred from 
USAID projects. We hope USAID approval of the Budge Mod request will be received very early in the 
Fourth Quarter.   

3.4  COST OF ENVIRONMENT RELATED REQUIREMENTS 

While AgBiz realizes that environmental protection is an important part of USAID programs, the cost of 
the myriad of environmental requirements of the Program is very burdensome.  These many requirements 
also utilize significant management time to understand, find the needed technical expertise for and 
implement the requirements. Customers are not pleased with the time required of them for collection of 
EDD/PPA and PERSUAP information, or with being held to a different environment-related standard 
than is required by Macedonian law.  They are also less than excited about being required to implement 
activities such as community meetings and Cleaner Production Assessments which are very foreign to them. 
 
The cost to AgBiz of all environment-related requirements will very likely be more than $151,000 or more 
than 30% of the Grants budget, assuming approval of the Budget Mod.   
 

3.5  CONFUSING GOM HACCP REQUIREMENTS 

 
All food handlers and operators in Macedonia will have to implement HACCP principles for assuring food 
safety as of January 1, 2009. The Macedonian Food Directorate and its inspection services will assume 
responsibility for assuring the enforcement of this requirement by verifying the functionality and 
appropriateness of the system in food operators’ facilities. While a very limited number of food operators 
have their HACCP systems certified by domestic and international certification bodies, the majority of 
enterprises that are required to establish food safety assurance systems by applying HACCP principles still 
struggle with understanding the requirements and the process of verification.  The basic principle of third 
party verification of adherence to a given standard seems hard to be observed. In many instances, the 
inspectors, who are governmental employees, with responsibility to verify the HACCP systems in the 
facilities of the food operators in their respective regions, offer their consulting services to the companies 
for application of HACCP principles. This dual positioning of the sanitary and veterinarian inspectors is 
perceived to be confusing and unfair by the food operators, some of which feel pressured to hire the 
official controlling agents as consultants to implement their HACCP systems.  However, these anecdotal 
stories do not have universal confirmation as yet. The export competitiveness of the AgBiz companies is 
closely connected with their ability to assure food safety under governing EU standards.  
 
AgBiz has developed and started implementation of value chain specific and practical HACCP Systems 
Implementation training to increase the capacity of the responsible personnel in the enterprises in the five 
value chains to design, develop, implement, maintain and modify HACCP systems in their respective 
companies.   
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3.6   LACK OF DOMESTIC ORGANIC CERTIFICATION BODIES 

 
Export market opportunities for certified organic wild crafted food products have been confirmed on 
numerous occasions and in nearly all encounters with prospective buyers. During the previous year’s 
various development activities and the GoM have implemented programs and support to provide technical 
assistance and cost reimbursement towards developing the organic subsector and increasing the capacity of 
local enterprises to implement organic production principles. At the same time training courses were 
provided to local consultants and companies to be able to assist the operators to implement organic 
production and processing. One of the crucial missing links in the process of developing exportable and 
certified organic product from Macedonia is availability of internationally accredited certification bodies that 
would be able to provide certification services under the various organic certification schemes. At this 
moment only one company, Bulgaria based “Balkan Cert” is accredited by MAFWE to provide organic 
certification, but only under the EU 20091/92 and Bioswisse organic certification schemes. Companies 
who have USDA accreditation to certify organic production under the NOP principles are not available in 
Macedonia. Although certification bodies accredited by USDA do occasionally operate in Macedonia, their 
services are not recognized within Macedonia and it is questionable if the companies using their services 
can get reimbursement for the certification costs under the MAFWE support programs. 
 

3.7  SLOW DEVELOPMENT OF IPARD 

 
As the GoM continues to develop the procedures and institutional framework for Support in Agriculture 
and Rural Development in line with the EU directives and regulations, passing the reforms needed is slow. 
One of the crucial objectives in the process of EU approximation in the area of agriculture and rural 
development is achieving functionality and accreditation of the Payment Agency that will carry out 
implementation and payment of all agricultural and rural development related subsidies. The Ministry of 
Agriculture, Forestry and Water Economy (MAFWE) is coordinating the completion of all major tasks 
regarding the development of the support programs, guidelines for application for support and monitoring 
of the implementation of the national IPARD program. It is expected that Macedonia will be able to start 
utilizing the IPARD funds no earlier than mid-2009. Large expectations are stimulated among agricultural 
producers and processors in regards to the support that will be available with IPARD funding. Some of the 
operators in the food processing industry are postponing their planned investments in anticipation of the 
support that they expect will be available under IPARD funding. 
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4.0 PLANS FOR THE THIRD 
FISCAL QUARTER

 

The following are AgBiz key plans for the Fourth Fiscal Quarter of 2008. 

4.1   PROGRAM DEVELOPMENT ACTIVITIES 

The following chart shows key Program Development activities planned for the Fourth Quarter, the 
anticipated result and their planned completion date. 
 

Activity Expected Result Projected Completion Date 
Staff Evaluations All staff evaluated salary adjustments determined 31 July 
Budget Mod Mod approved by USAID 25 July 
Success Stories Monthly stories developed and published 31 July, 31 August & 30 September 
PERSUAP PERSUAP, model SUAP & SUAP example completed 31 July 
Cleaner Production Sub-contract with provider completed 15 August 
Asbestos Health & Safety Plan Sub-contract with provider completed 15 August 
SUAPs Sub-contract with provider completed 15 August 
M&E Data Input Data input current 31 August 
M&E IT System System fully functional 30 September 
Grant-related Procurement 
Procedures Staff and grantees fully trained on use of the Checklists 15 August 

Value Chain Coordinators 
New Coordinators hired for Wild Gathered and 
Processed Vegetables 

21 July - Wild Gathered, 31 August – 
Processed Vegetables 

Voucher System 
Methodology and Decision to Whether or not to 
Implement 31 August 

4.2 VALUE CHAIN COMPETITIVENESS ENHANCEMENT ACTIVITIES 

The following chart shows key Value Chain Competitiveness Enhancement activities planned for the 
Fourth Quarter, the anticipated result and their planned completion date. Budget availability will play a 
significant role in determining which activities can be supported during the Quarter.  
 

Activity Expected Result 
Projected 
Completion Date 

RSA Table Grapes Study Tour Follow-up 
STTA Provided by RSA and local consultants that 
worked with customers in the RSA 31 August 

HACCP Training 
Workshop for consultants and company 
managers provided 30 September 

Capacity Enhancement Training Two Training Sessions Completed 30 September 
Produce (Table Grapes & Fresh Vegetables) Strategy Strategy agreed and budget determined 31 July 
LoP Activities  LoP Activities Planned by Value Chain 8 August 

Enhancing Customer’s Access to Finance 
Several customers assisted to identify and secure 
financing 30 September 

Table Grapes Value Chain Profile Profile completed and participants workshop held 31 August 

Fresh Vegetables Value Chain Profile Profile completed and participants workshop held 31 August 
National Wine Export Promotion Comparative 
Assessment Decision made and appropriate action taken 15 August 
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Fruitlogistica Trade Fair Decision made regarding AgBiz support 15 August 

Oak Aging of Wine Training Decision made and appropriate action taken 15 August 

Poland B2B Study Tour Decision made and appropriate action taken 15 August 

4.3 PROJECT IMPLEMENTATION 

The following chart shows key project implementation work planned for the Fourth Quarter, the 
anticipated result and their planned completion date. 
 

Project Expected Result 

Projected 
Completion 
Date 

EDD/PPA Checklist and Summary Completed and approved for all proposals requiring one 31 July 
Grant-related Procurement Procedures Staff and grantees properly utilizing checklists 15 August 
SUAPS Completed for all projects requiring one 30 September 
Cleaner Production Assessments Completed for all projects requiring one 30 September 
Asbestos Health & Safety Plan Completed for all projects requiring one 31 August 
New grant agreements Up to eleven new grant agreements signed 31 August 
Inter-Mak Fast Track Project Complete the entire project 15 August 
Vitalia Project Final decision on the availability of a gas line 15 August 
Follow-up on the results from the World of 
Private Label Trade Fair Exhibition Report on results achieved 15 September 
Follow-up on the results from the Chicago Fancy 
Foods Show and Study Tour Report on results achieved 15 September 
Follow-up on the results from the Novi Sad 
Agricultural Trade Fair Exhibition Report on results achieved 15 September 
Follow-up on the results from the Interfest Wine 
Festival in Novi Sad Report on results achieved 15 September 

Baseline Data 
Baseline data for all projects collected and entered into 
the M&E system 15 September 

Grant Expenditures 
Reimbursement and Direct Procurement are proceeding 
smoothly and as projected 30 September 

 

4.4 PROPOSAL DEVELOPMENT AND PROJECT IMPLEMENTATION PROJECTION 

The projected status of proposal development and project implementation at the end of the Fourth Quarter 
is shown in Table 12 below. This table therefore updates our projection for proposal development and 
project implementation for FY ’08. 
 
As can be noted by this table, it is anticipated that eleven proposals will be passed from Development into 
Implementation during the Quarter and the proponents of 10 good proposals will have to be told we do 
not have sufficient funding to support them. Therefore, at the end of the Fourth Quarter we anticipate 
having 20 projects in Implementation. 
 

Table 12. PROPOSAL DEVELOPMENT AND PROJECT IMPLEMENTATION PROJECTION 

STATUS Sept. 
'07 

Q1 Q2 Q3 Q4 
Actual Cumulative Actual Cumulative Actual Cumulative Actual Cumulative

SCREENING                   

Proposals Received Projected 6 16 22 8 30 5 85 4 89 

  Result 6 25 31 49 80 2 82 

Proposals Screened Projected − 1 1 1 79 1 78 

  Result 5 22 27 51 78 4 82 

Proposals not Passed into Assessment Projected − 10 10 3 13 1 31 1 32 

  Result 0 3 3 24 27 2 29 

Proposals Placed on Hold Projected − 5 5 0 0 

  Result 0 5 N/A 0 N/A 3 N/A 
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Table 12. PROPOSAL DEVELOPMENT AND PROJECT IMPLEMENTATION PROJECTION 
STATUS Sept. 

'07 Q1 Q2 Q3 Q4 

Proposals Being Screened Projected − 2 2 0 0 

  Result 1 4 N/A 2 N/A 0 N/A 
ASSESSMENT 

Proposals Passed into Assessment Projected 5 4 9 3 12 1 46 2 47 

  Result 5 14 19 27 46 3 49 

Proposals Being Assessed Projected − 1 1 0 

  Result 1 14 14 17 N/A 0 N/A 
DEVELOPMENT 

Proposals Passed into Development Projected 3 3 6 2 8 15 41 2 43 

  Result 3 3 6 21 27 17 44 

Proposals not Passed into Development Projected − 0 0 0 7 12 0 12 

  Result 0 0 0 5 5 3 8 

Proposals in Development Projected − 1 1 1 1 1 

  Result 1 0 0 13 N/A 21 N/A 
IMPLEMENTATION 

Proposals Passed into Implementation Projected 3 2 5 1 6 10 22 1 23 

  Result 3 2 5 7 12 14 26 

Proposals not Passed into Implementation Projected − 0 0 0 0 5 6 5 11 

  Result 0 0 0 0 0 0 0 

Proposals in Implementation Projected 8 4 

  Result 2 1 3 9 N/A 12 N/A 

Projects Signed Projected 3 2 5 1 6 10 19 6 25 

  Result 2 2 4 4 8 14 22 
COMPLETED 

Projects Completed Projected 1 0 1 1 2 5 8 2 10 

  Result 1 1 2 1 3 7 10 

Projects Being Implemented (Signed - 
Completed) Projected − 4 4 3 6 5 11 5 16 

  Result 2 1 N/A 3 N/A 12 N/A 

Proposals & Projects in the System 
(Screening + Assessment + Development + 
Signed - Completed) Result 5 20 N/A 37 N/A 33 N/A 
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6.0   REPORTS PRODUCED 
DURING THE QUARTER 

The following reports were produced during the Quarter. All are referred to in previous sections of this 
Quarterly Report and reference of the section where each report is referred to is noted below.  

6.1 REPORTS ON EXTERNAL ACTIVITIES, PROJECTS AND SUCCESS STORIES 

 
6.1.1 Success Story – Macedonian NTFP Companies Learn FairWild 

Global Standards  

Described in Section 2.2.9 and appears in Appendix 1.1 

6.1.2 The 75th International Agricultural Trade Fair in Novi Sad  

Described in Section 2.2.11 and appears in Appendix 1.2 
 
6.1.3 Producer Study Tour to the Novi Sad Agricultural Fair  

 
Described in Section 2.2.11 and appears in Appendix 1.3 

 
6.1.4 Interfest Wine Festival in Novi Sad  

Described in Section 2.6.3 and appears in Appendix 1.4 
 
6.1.5 Catalogue Branding for Macedonian Wineries Participating in 

Intefest, Novi Sad 

Described in Section 2.1.4.2 and appears in Appendix 1.5 
 

6.1.6 Article in Serbian Newspaper “Sunday Lunch” on “Chateau 
Kamnik’s Merlot”  

Described in Section 2.1.4.2 and appears in Appendix 1.6 
 
6.1.7 The “World of Private Label” Trade Fair  

Described in Section 2.6.4 and appears in Appendix 1.7 
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6.1.8 Success Story – Macedonian Agribusiness Exhibit for the First Time 
at the “World of Private Label” Trade Fair in Amsterdam 

Described in Section 2.6.4 and appears in Appendix 1.8 
 

6.1.9 The “Macedonian Trade Mission to United States and Exhibition at 
Midwest Fancy Food Chicago, IL”  

Described in Section 2.6.6 and appears in Appendix 1.9 
 

6.1.10  Participation of the Macedonian Companies on the International 
Exhibition Global Food & Style Expo (2008) Chicago 

Described in Section 2.6.6 and appears in Appendix 1.10 
 
6.1.11 Success Story - Macedonian Famous Products Exhibited at the 

Global Food & Style Expo  

Described in Section 2.6.6 and appears in Appendix 1.11 

6.1.12 Article on “Americans Want the Macedonian “Ajvar” Published in 
the “Macedonia Daily News” 

Appears in Appendix 1.12 

6.1.13 Participation of Macedonian Companies at Novi Sad International 
Agricultural Fair at 75th Edition, May 10 – 17, 2008 

Described in Section 2.6.7 and appears in Appendix 1.13 

6.1.14 Success Story – Successful Presentation of Macedonian Products 
at the Novi Sad International Agricultural Fair  

Described in Section 2.6.7 and appears in Appendix 1.14 

6.1.15 Chief of Party Interview for the Weekly Business Newspaper 
KAPITAL’s Appendix “Top 100 Exporters from Macednia”  

Described in Section 2.1.4.4 and appears in Appendix 1.15 

6.1.16 Press Release for the “Grants Agreements Signing Ceremony”  

Described in Section 2.1.4.8 and appears in Appendix 1.16 

6.1.17 Article in the Daily Newspaper “Biznis” on the Media Tour 
following the RSA Study Tour  

Described in Section 2.1.4.5 and appears in Appendix 1.17 
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6.2  REPORTS ON INTERNAL ACTIVITIES 

 
6.2.1 Agenda on the HACCP Implementation for the Wine Industry  

Described in Section 2.2.2 and appears in Appendix 2.1 

6.2.2 Summary Evaluation Form on the HACCP Training for the Wine 
Industry  

Described in Section 2.2.2 and appears in Appendix 2.1.1 
 
6.2.3 Announcement for the Round Table on “A Guide for Future IPARD 

Usage”  

Described in Section 2.2.3 and appears in Appendix 2.2 

6.2.4 Summary Evaluation Form on the “Guide for Future IPARD Usage” 
Round Table  

Described in Section 2.2.3 and appears in Appendix 2.2.1 
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APPENDICES – ON A CD 

APPENDIX 1 – EXTERNAL REPORTS AND SUCCESS STORIES 

1.1. Success Story – Macedonian NTFP Companies Learn FairWild Global 
Standards  

1.2      The 75th International Agricultural Trade Fair in Novi Sad  
 
1.3      Producer Study Tour to the Novi Sad Agricultural Fair  
 
1.4      Interfest Wine Festival in Novi Sad  
 
1.5      Catalogue Branding for Macedonian Wineries Participating in Intefest, 

Novi Sad 
 

1.6      Article in Serbian Newspaper “Sunday Lunch” on “Chateau Kamnik’s 
Merlot”  

 
1.7      The “World of Private Label” Trade Fair  

 
1.8      Success Story – Macedonian Agribusiness Exhibit for the First Time at the 

“World of Private Label” Trade Fair in Amsterdam 
 
1.9      The “Macedonian Trade Mission to United States and Exhibition at 

Midwest Fancy Food Chicago, IL”  
 

1.10 Participation of the Macedonian Companies on the International 
Exhibition Global Food & Style Expo (2008) Chicago 

 
1.11 Success Story - Macedonian Famous Products Exhibited at the Global    

Food & Style Expo  
 

1.12 Article on “Americans Want the Macedonian “Ajvar” Published in the 
“Macedonia Daily News” 
 

1.13 Participation of Macedonian Companies at Novi Sad International 
Agricultural Fair at 75th Edition, May 10 – 17, 2008 
 

1.14 Success Story – Successful Presentation of Macedonian Products at the 
Novi Sad International Agricultural Fair  
 

1.15 Chief of Party Interview for the Weekly Business Newspaper KAPITAL’s 
Appendix “Top 100 Exporters from Macednia”  
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1.16 Press Release for the “Grants Agreements Signing Ceremony”  
 

1.17 Article in the Daily Newspaper “Biznis” on the Media Tour following the 
RSA Study Tour  

 
2.2 REPORTS ON INTERNAL ACTIVITIES 
 
2.1      Agenda on the HACCP Implementation for the Wine Industry  
 
2.1.1   Summary Evaluation Form on the HACCP Training for the Wine Industry 

 
2.2 Announcement for the Round Table on “A Guide for Future IPARD Usage” 

 
2.2.1   Summary Evaluation Form on the “Guide for Future IPARD Usage” Round 
Table
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