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LIST OF ACRONYMS 

 

   
ACH  Acción Contra el Hambre. 
CBGMP Community-Based Growth Monitoring and Promotion 
COCODE Consejo Comunitario de Desarrollo (Commitee Development Committee) 
COMUDE Consejo Municipal de Desarrollo (Municipal Development Committee) 

COMUSAN 
Consejo Municipal de Seguridad Alimentaria y Nutricional (Municipal Food 
Security and Nutrition Committee) 

COSAN Comité de Seguridad Alimentaria Nutricional (Food Security Committee) 
COTONEB Cooperativa Todos Nebajenses (Cooperative of the People of Nebaj) 
CRS Catholic Relief Services 
ECC Estrategia de Cambio de Comportamiento (Behavior Change Communication)  
FNS Food Security 
FY                    Fiscal Year 
GAP Good Agricultural Practices 
HDDS                Household Dietary Diversity Score 
INSIVUMEH Institute of Seismology, Volcanology, Meteorology, and Hydrology. 
IPTT Indicator Performance Tracking Table 
LA Líder Agropecuario (Agriculture Leader) 
LOA Life of Activity 
LQAS Lot Quality Assurance Sampling 
MAHFP   Months of Adequate Household Food Provisioning 
MTE Mid Term Evaluation 
MOA Ministry of Agriculture and Livestock 
MOH Ministry of Public Health and Social Assistance 
PROMASA II Programa Maya de Seguridad Alimentaria II (Mayan Food Security Program) 
PVO  Private Voluntary Organization 
SC Save the Children 
SHARE Asociación Share Guatemala 

SESAN 
Secretaria Ejecutiva de Seguridad Alimentaria (Food Security Executive 
Secretariat) 

SO Strategic Objective 
USAID United States Agency for International Development  
WHO     World Health Organization 
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I. Introduction: Annual Food Aid Program Results 

This report outlines the results obtained by the Programa Maya de Seguridad Alimentaria II  
(PROMASA II)  being implemented by Save the Children Federation, Inc. (SC) in six 
municipalities of the department of El Quiché, Guatemala.  The analysis, discussion, and lessons 
learned on the objectives and performance indicators during FY2010 are presented.  The goal of 
PROMASA II is to reduce food insecurity in vulnerable populations living in six municipalities 
in the Department of Quiche Guatemala.  The program has three strategic objectives: 
 
SO1 – Increased adoption of Maternal Child Health and Nutrition (MCHN) practices and use of 
services. 
SO2 – Increased adoption of key food production and market practices and use of services.  
SO3 – Increased adoption of key natural resources management practices that strengthen 
community and household preparedness for natural disasters. 
 
In contrast to last year’s droughts, the PROMASA II program area in FY10 experienced heavy 
rainfall including damage from Tropical Storm Agatha.  Large scale landslides and flooding in 
Sacapulas, Cunén and Uspantán municipalities caused blockages or the destruction of 
considerable portions of roads, the collapse of bridges, and the destruction of homes.   
Additionally, food availability decreased, since in some cases entire harvests were damaged or 
lost. The Ministry of Agriculture (MoA) reported that 38,313 hectares of crops were lost country-
wide. Subsistence and cash crops were lost, among the most affected were maize, plantains, 
coffee and tomatoes. The above-mentioned weather events, in addition to the financial crisis that 
began 2008, have increased vulnerability to food insecurity among most of the population being 
reached by PROMASA II, complicating efforts and diminishing effectiveness. 
 
PROMASA II had a significant mitigation effect, achieving considerable results in FY10.  
Among them, the program has measured a 5% and 1.1% decrease in global chronic and acute 
malnutrition, respectively, in comparison with 2009 rates.  The program also measured an 11% 
increase in exclusive breastfeeding practices and a 7% increase in the number of farmers 
adopting at least two improved animal-production practices (Attachment A). 
 
Worth highlighting is the work under the Health and Nutrition Strategic Objective (SO1).  SC 
implemented 65 Nutrition Schools for Leaders and 32 Nutrition Schools for Parents.  These 
schools aimed to establish a space for learning as well as increasing community ownership of 
health and nutrition problems and the development of community action plans.  The schools 
promoted the active participation of leaders, mothers, and fathers to generate positive changes in 
the food security of children.  Through Nutrition Schools, SC and its partners trained 718 leaders 
and 942 fathers and mothers on such topics as child growth, leadership, actions towards 
achieving good nutrition and complementary feeding.  Additionally, SC continued to strengthen 
the community mobilization capabilities of the Comisiones de Seguridad Alimentaria y 
Nutricional (Food and Nutrition Security Commissions –COSAN’s in Spanish) and the Comités 
Locales de Desarrollo Comunitario (Local Community Development Committees –COCODES in 
Spanish).  With regards to Livelihoods (SO2), significant steps were taken to organize and link 
producers’ groups to formal markets.  Eighteen producer groups (10 agricultural and 8 non-
agricultural) were supported reaching 334 families.  Lastly, the production of 74,500 plants for 
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the reforestation of 59 hectares and the initial steps towards implementing a Food Insecurity 
Early Warning System were important achievements under the Natural Resource and Emergency 
Preparedness objective (SO3), in coordination with the other PVOs included in the Title II 
consortium. The Mid Term Evaluation (MTE) was also completed in FY10 (Attachment G). 
 
Progress in the Indicators Related to Child Malnutrition 
Based on the agreements established by the Title II consortium and the USAID Mission in 
Guatemala, an annual survey was performed in September 2010 to assess the progress achieved 
in attaining indicator goals.  To that end, a Lot Quality Assuring Sampling (LQAS) methodology 
was used to gather data on key practices among program participants, which are shown under 
each Strategic Objective. 
 

Anthropometric data1  (weight, height [length], mid-upper arm circumference MUAC) were 
gathered by external anthropometrists, using a representative sample of 800 children participating 
in the program.  Table 1 shows baseline and FY08, FY09 and FY10 chronic and acute 
malnutrition rates, applying NCHS 1977 reference and WHO 2006 standards.  In FY10, 
underweight, chronic, and acute malnutrition rates decreased in comparison with those for FY09, 
applying both reference patterns and have returned to baseline levels (after increases in 
malnutrition were measured in 2009).  The underweight rate for FY10 (WHO 2006) decreased by 
4% compared to the one for FY09.  Chronic and acute malnutrition diminished by 5% and 1.1%, 
respectively, compared to FY09 rates.  These results show improvement in children’s nutritional 
conditions for this year. 
 
FY10 Progress Results by SO 
 
SO1 – Increased adoption of Maternal Child Health and Nutrition (MCHN) practices and 
use of services:  During FY10, PROMASA II implemented activities aimed at improving the 
adoption of key practices among mothers and/or caretakers of children under 3 years old, with the 
purpose of lowering child malnutrition rates and illnesses. In FY10, data showed improvements 
in children’s nutritional status and strong improvements in MCHN practices compared to 
increases in malnutrition rates and illness and decreases in the adoption of practices.  SC is 
pleased to see improvements in FY10.  The following are the main results achieved for this SO. 
                                                 
1 The anthropometric indicators used in this report are defined as:  a)  Overall Malnutrition:  weight-for-age (WAZ); b)  Chronic Malnutrition:  
height [length]-for-age (HAZ); c)  Acute Malnutrition:  weight-for-height [length]  (WHZ), and d)  AMC:  arm muscle circumference, used to 
measure acute malnutrition.  In previous years, PROMASA used the NCHS reference tables to classify anthropometric indicators; as of FY10, it 
implemented WHO 2006 Growth Standards.  

        Table No. 1 
Anthropometric Indicators for children 0-36 months  

September, 2010 
 

Indicator 
NCHS WHO 2006 

Baseline FY08 FY09 FY10 Baseline FY08 FY09 FY10 

underweight  
malnutrition 

(WAZ) 
36% 37% 49% 42% 27% 26% 36% 32% 

Chronic 
Malnutrition 

(HAZ) 
66% NA 72% 67% 74% NA 79% 74% 

Acute 
Malnutrition 

(WHZ) 
0. 91% NA 2.4% 1.0% 1.2% NA 2.5% 1.4% 
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The results of the annual evaluation show that knowledge and attitudes regarding some MCHN 
practices improved (Table 2).  Prevalence of exclusive breastfeeding reached 73% , showing an 
increase of 11% over the FY09 rates, and achieving almost 100% of the goal established for this 
year.  LQAS analyses suggest that breastfeeding practices have improved in four municipalities, 
while in Cunén and Sacapulas, even though they show significant improvements when compared 
to those for FY09, it will be necessary to continue messaging and activities around this practice.  
These results are quite positive, since acquiring knowledge on MCHN practices is one of the first 
steps to a mother’s and caretaker’s adoption of these practices.  

 
With regard to knowledge around the danger signs during pregnancy and illness in children, 
results show a 7% increase in the knowledge around danger signs for pregnant women and an 8% 
increase in knowledge of danger signs in newborns (a 52% and 36% increase respectively since 
the baseline).  However, knowledge about the danger signs in children shows no significant 
difference and PROMASA II will focus on this practice in prioritized municipalities.  Cunén, 
Uspantán and Chajul municipalities require special attention, especially in regard to danger signs 
in children.  SC will continue to focus its main health and nutrition education efforts on danger 
signs in these municipalities. 
 
The BCC Strategy has played a successful role in the results.  It comprises a variety of channels 
to disseminate information and practices, including raising awareness about the magnitude of 
malnutrition and its effects on children’s development, a fact often unnoticed in rural 
communities, and the promotion of key messages to reinforce adoption of positive mother/child 
feeding and nutrition practices.  This is done through interpersonal communication and non-
formal education such as counselling, home visits, food preparation demonstration, and 
messaging during food distribution.  Communication campaigns have also been used through 
alternate media such as health fairs, football games, and moveable theater. 
 
Intermediate Result 1.1:  Improved access to MCHN services at the community level 
Intermediate Result 1.2: Improved quality of key MCHN services 

Table No. 2 
SO1 Process Indicators 

September, 2010 

Indicator Baseline FY08 FY09 FY10 

% infants under 6 months of age exclusively 
breastfed within the past 24 hours 

66% 56% 62% 73% 

% of mothers and caregivers with children under 
36 months who know at least two danger signs of 
childhood illnesses that indicate the need to seek 
health services 

50% 38% 64% 62% 

% of mothers and caregivers with children under 
36 months who know at least two danger signs 
during pregnancy, that indicate the need to seek 
health services 

30% 42% 75% 82% 

% of mothers and caregivers with children under 
36 months who know at least two neonatal (<28 
days)  danger signs that indicate the need to seek 
health services 

26% 38% 54% 62% 

# communities with capacity strengthened  
community capacity 

60 123 123 123 
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This year, quarterly meetings were held with MOH Basic Health Teams at the local level, to 
define joint and complementary activities and strategies, and to establish commitments2.  In the 
Ixil area covered by COTONEB (Nebaj, Cotzal and Chajul municipalities), PROMASA II 
continues to actively participate in the Regional Food and Nutrition Security Group constituted 
by the MOH and other institutions working in the region.  During these sessions, SC and other 
stakeholders exchanged information on nutritional status and developed operative as well as 
community action plans with local leaders. 
 
In order to strengthen the capabilities and skills of volunteers and of field technical personnel, 84 
Mother Leaders and 18 field technicians were trained on key MCHN and CB-GMP in FY10.  
These trainings benefitted a total of 9,983 mothers and caretakers.  Trainings focused on WHO 
2006 growth standards and how to use the indicator classification tables, taking MUAC 
measures, and the use of the ID card to record information and deliveries of food rations.  SC 
completed the 4 planned quarterly Growth Monitoring and Promotion events, reaching about 
9,300 children under three years old in 123 communities.  Using WHO 2006 indicator 
classification tables, PROMASA II staff and volunteers identified the nutritional conditions of 
children, following up with counseling as necessary.  The MOH has provided support at the local 
level to ensure access to preventive health services (micro-nutrient supplements, vaccination, de-
worming), and to establish physical spaces at health centers in which to monitor growth.  
However, these coordination efforts need to be strengthened. 
 
SC held meetings with communities to analyze nutritional status; 60% of the planned goal was 
achieved.  These meetings took place after the Growth Monitoring and Promotion (CBGMP) 
events, and the CBGMP results are analyzed and discussed.  Subsequently, agreements and 
commitments were established and included in community action plans, which are aimed at 
promoting and supporting health and nutrition practices.   
 
Lastly, SC conducted assessments of communities in need of access to clean water.  These 
assessments ascertained that the main problem with the water resource in PROMASA II 
intervention communities was not availability, but quality, an important factor in high rates of 
diarrhea and consequently child malnutrition.  As a result, 150 water-gathering tanks were 
installed. 
 
Intermediate Result 1.3: Improved knowledge, attitudes, and skills of key MCHN practices  
During FY09, PROMASA expanded implementation of the BCC Strategy, with the purpose of 
raising the population’s awareness on the implications of malnutrition at the HH, community, and 
national levels.  Continued implementation started during the second quarter of FY10 and 
included two phases:   

 Phase I: raising awareness of the magnitude of malnutrition and its effects on growth; 
 Phase II: promoting key messages to reinforce adoption of positive mother/child feeding 

and nutrition practices, through non-formal education and communication campaigns 
through alternate media.  

 
                                                 
2 Such commitments include the sharing of anthropometric data with MOH as well as collaborative growth 
monitoring sessions with Mother Leaders, providing individual counseling 
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Field health and nutrition technical personnel were trained on the topics included in BCC Phase I 
and II, thus achieving 100% of the planned goal.  
 
Health and nutrition volunteers and the technical team held 12 demonstrations on how to prepare 
nutritious meals for children aged 6-23 months in 123 communities.  Similarly, community 
volunteers held educational meetings during monthly food distributions, promoting key health 
and nutrition messages with the support of the technical field team.  Health and nutrition 
technicians implemented 65 Nutrition Schools for Leaders (98% of those that had been planned).  
Nutrition schools for leaders and parents are spaces to learn and establish ownership of the 
community’s health and nutrition problems.  They promote the role of leaders and parents as key 
actors in implementing food-security actions that generate a positive impact on their children’s 
health and nutrition.  A total of 1,202 leaders registered in the schools and 718 graduated from 
the program, completing community action plans to promote health and good nutrition as part of 
the curriculum. 
 
During the 4th quarter, SC conducted 32 Nutrition Schools for fathers and mothers of low-weight 
children, reaching 50% of the target (four modules have been completed).  Of the 942 
participants trained, 25% are fathers.  Materials have been developed for home visits and for 
media outlets, including songs on breastfeeding, complementary feeding, and reflections on the 
impact of malnutrition.  An alliance was established with the musical group “Los Internacionales 
Conejos”, who recorded the song “Breastfeed Your Infant” in their most recent CD. 
 
Formative research was conducted on mother/child health/nutrition issues.  More specifically, the 
two studies focused on (1) food and nutrition practices and knowledge and (2) the identification 
of practices, beliefs, barriers, feelings and potential means to transmit messages about food and 
nutrition to leaders, mothers, fathers and grandparents.  Both studies have been used as the basis 
to design BCC Strategy interventions. 
 
IR 1.4 Strengthened Municipal and Community capacities for sustainable MCHN services 
Organizing, Strengthening and Working with COSANES 
SC achieved the following training sessions for COSANES in FY10: Advocacy (23 trainings), 
Negotiation Techniques (13), Leadership (18); Participation Law (7), Basic Administrative 
Controls (38), and Food Security Approaches (37). Sixteen COSANES have a representative 
participating in the local COCODE meetings.  COSANES promote the Food Security and 
Nutrition (FNS) approach during the COCODE community project planning process.  It is 
important to underscore that PROMASA II and its partners created two new COSAN municipal 
networks.  Twenty-two communities in Uspantán and 12 communities in Cotzal participated in 
the COMUDES of their respective municipalities with an emphasis on including the FSN 
approach.  Project examples include improving access to water in two communities and improved 
stoves for another two communities. 
 
Strengthening Community Development Councils (COCODES)  
PROMASA II trained Fifteen COCODES on Democracy and Governance, Problem Analysis, 
Project Development, Management and Negotiation, Project Implementation, and FSN 
Approach. Four COCODES are now using this knowledge to develop, manage, negotiate, and 
implement projects in their communities.  
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SC Participation in COMUDE Meetings 
Program technicians participated in 36 COMUDE meetings in 5 municipalities out of the 6 
covered by PROMASA II in FY10.  Their participation is important in order to develop processes 
that generate impact at the municipal level, so that the municipal budget is prioritizing projects 
with an FSN approach.  During these 36 meetings in each one of the 5 municipalities, the 
PROMASA II promoted the creation and implementation of a Food and Nutrition Security 
Commission (COMUSAN) as an intermediate link to support the impact in the COMUDE and to 
channel CODODE priorities.  
 
Strengthening COTONEB to Promote Coverage of 30,000 Program Participants 
PROMASA II provided guidance on actions undertaken by partner (COTONEB), seeking to 
ensure the successful implementation of the program in the Ixil area.  This was accomplished by 
means of visits and periodic technical assistance by the work leader.  Throughout the year, 18 
such visits were made to the implementing partner.  SC provided weekly support on 
administrative and financial issues to COTONEB. 
 
SO2.  Increased adoption of key food production and market practices and use of services 
Under this objective, the program continued to emphasize the importance of improving food 
availability and access, agricultural and livestock diversification, and micro-credit provision to 
participating families.  Additionally, an important step was taken to consolidate groups of 
producers in order for them to access markets. In total 4, 555 beneficiaries were reached. 
According to the results of the annual assessment, HH food supply during FY10 year was similar 
to that of other years (Table 3). 
 
With regards to dietary diversification, intake of the 12 food groups was assessed.  Just as they 
did last year, evaluated families reported an intake of five of these groups: cereals, eggs, herbs, 
vegetables, and fruits. The financial crisis of 2008/09, the 2009 drought and heavy rains in 2010 
have impacted this indicator. 
 

There has been a decline in the 
percent of farmers compared to 
FY09.  Of the interviewed farmers, 
60% adopted at least two improved 
agricultural practices.  The 
difference is due to the fact that new 
families were incorporated at the 
end of the year and although they 
were trained, they had not 
implemented the activities during 
the FY10 growing season.  
Livestock practices, like penning 
animals, deworming, and 
vaccinating, saw 53% adoption, an 
increase from FY09 
 

Table No. 3 
SO2 Indicators 

September, 2010 

Indicator BL FY08 FY09 FY010 

Months of Adequate Household Food 
Provisioning (MAHFP)  

11 10 10 11 

Household Dietary Diversity Score 
(HDDS) Guatemala 

6 6 5 5 

% of participating farmers that adopt at 
least 2 improved AGRICULTURAL 
production practices 

11% Not 
measured 

70% 60% 

% of participating farmers that adopt at 
least 2 improved LIVESTOCK 
production practices 

11% Not 
measured 

44% 53% 

% of participating farmers that adopt at 
least 2 improved formal marketing 
production practices 

15% Not 
measured 

14% 50% 

Women with children under 5 year 
receiving credit  

567 997 1384 2,417 

Women receiving credit and 
participating in at least one SO2 activity 

Not 
measured 

106 1107 1248 
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Similarly, during 2010, there was increased promotion and adoption of marketing and 
commercialization activities.  An increase of 36% (to 50%) in the adoption of two or more 
practices was seen from FY09.  Ten groups of agricultural producers were organized and trained 
to export their production. Two groups established formal and legal commercial ties with French 
bean agro-export companies.  Additionally, four more groups started the GlobalGAP3 
certification process and expect to complete it FY11.  This is in addition to the technical 
assistance provided by PROMASA II partner Kiej de los Bosques, focusing on non-agricultural 
supply-chain alliances with eight groups.  Four of these groups established commercial linkages 
for their products (handcrafts and, textiles), while the remaining for continue to work on such 
linkages.  Génesis Empresarial provided access to credit aimed at developing small businesses, 
especially those owned by women.  A total of 2,417 families are now participating in this effort. 
 
Intermediate Result 2.1:  Improved knowledge, attitudes, and skills related to key food 
production and marketing practices  
A key element in the execution of the various livelihood actions was the work undertaken by 
agricultural/livestock leaders, whose knowledge of agricultural technical issues was strengthened 
through their acquisition of adult-education methodologies provided by PROMASA II.  As of 
this year, a process to certify or graduate agricultural/livestock leaders focusing on Food Security 
has begun.  This has been achieved by means of intensive technical and practical instruction, 
along with an evaluation system in order to constantly reinforce weak areas. As of this date, there 
are 48 agricultural/livestock leaders involved in this process.  Along with Save the Children’s 
institutional technical team and COTONEB, they were able to provide support to 4,555 
households (60% women and 40% men).  These percentages are very similar to those in 2009.  
Additionally, both Génesis Empresarial and Kiej de los Bosques have developed processes to 
train and strengthen business entrepreneurs in each of the participating groups. 
 
Intermediate Result 2.2:   Improved quality of key food production and marketing services.   
In order to maintain and increase the quality of interventions, PROMASA II staff reviewed and 
updated technical guides, thus strengthening technical support.  SC also provided refresher 
trainings to the technical staff of PROMASA II partner COTONEB.  Also, two consultancies 
were undertaken.  One of them assessed the agricultural and market potential of crops such as 
French beans, sweet peas, onions, potatoes, and beans while the other one reviewed integrated 
pest management practices for the aforementioned crops.   
   
Intermediate Result 2.3:  Improved access to key food production and marketing services and 
supplies 
One of the relevant activities completed during FY10 to increase household food availability, 
according to the DIP, focused on corn and bean production.  Staff intended to provide assistance 
to 2,500 farmers on improved planting practices, but in fact reached 2,883.  However, the goal for 
distributing improved bean seeds was not achieved, reaching only 2,226 of the expected 3,400 
                                                 
3 GlobalGAP is a set of internationally-recognized standards for good agricultural, livestock and aquaculture practices (GAP).  By 
securing this certification, cattle farmers, fish farmers, and agricultural producers are able to demonstrate that they comply with 
the requirements of GlobalGAP standards.  For consumers and distributors, the GlobalGAP certificate is a guarantee that these 
food items comply with established quality and safety levels and that they have been produced according to sustainability criteria, 
heeding workers’ safety, hygiene and welfare; protecting the environment, and being mindful of animals (Bureau Veritas, 
GlobalCAP certification. www.bureauveritas.com). 
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farmers.  A significant obstacle to achieving this goal was the limited supply of certified seeds in 
the market, but this situation was to some extent remedied by some of PROMASA II’s 
Agriculture Leaders own seed production . The program will monitor progress and address 
shortfall issues in FY11. 
 
Aiming to improve and diversify family diet and to improve households’ availability of fresh and 
low-cost foods, PROMASA II continued to promote the establishment of household vegetable 
gardens in which families produced vegetables with high nutritional values such as amaranth, 
beets, carrots and chard.  Only 858 gardens of the target 1,200 were successful due to damage 
resulting from excessive rainfall in FY10.   
 
PROMASA II continued to support activities around animal production, including poultry and 
goats.  In FY10, an estimated 1,600 goat modules exist within PROMASA II HHs.  The focus for 
poultry modules was to improve facilities and to improve production management and by the end 
of FY10, 2,199 modules were established, exceeding the LOA target of 1,900. 
 
In connection with marketing and commercialization, two business supply-chain alliances with 
Unispice, an exporting firm, were established and two legal purchase-sale agreements were 
signed with this company.  At this time, 135 farmers in two groups, Ojo de Agua Camino Real in 
Uspantán and San Juan Xeul in Cunén, have plans to plant French Beans.  This will involve a 
total area of 15.74 hectares. 
 
In order to support other families in their efforts to increase their income through commercial-
crop production and sale, PROMASA II provided materials to build micro drip-irrigation 
systems.  This year, 135 farmers contributed 25% of a cost-share to install the system.  This 
reached 60% of the project target.  It was not possible to achieve the total goal due to the lack of 
water sources available for irrigation as water is becoming increasingly scarce. 
 
PROMASA II partner Kiej de los Bosques facilitated market linkages between four producer 
groups and Café Barista, one of the leading restaurant chains in Guatemala. These 4 groups of 
artisans produced insulating coffee mug covers, woven with cibaque and maguey fibers, for 
Barista’s coffee mugs.  Café Barista has placed an order of 48,000 units over the next 6 months at 
a price of US$ 0.15 each.  Four other groups, focusing on a total of 105 HHs, are in the initial 
business development stage for textile and clothing production.   
 
Another PROMASA II partner, Fundación Génesis Empresarial, continued to grant credit to 
small groups.  They granted credit to 2,417 women, exceeding the 1980 target for FY10. This 
financial support was used by beneficiaries to improve small businesses and, recently, it has also 
been used to support agricultural-production projects including small animal raising and textile 
production.  SC trained personnel from Génesis on food security topics which was then used by  
Génesis to develop a training session for their beneficiaries call “Breastfeeding and Food 
Security.”   
As a means to link producers to markets and to ensure improved access to other services, 
PROMASA II utilized food-for-work (FFW) to maintain and improve footpaths and rural roads. 
A total of 1,519 families benefited from FFW commodities. The special focus of FY10 activities 
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was on establishing environmental protection and mitigation measures for those roads.  In total, 
61.14 kilometers were covered.  
 
Intermediate Result 2.4: Strengthened enabling environment for management of livelihood 
systems 
In order to ensure greater impact from the various interventions, cooperation agreements were 
signed with Acción Contra el Hambre. (ACH) and the AGIL Foundation.  PROMASA II and 
ACH aimed at implementing an early warning system to manage the risks associated with 
emergencies.  The agreement with the AGIL Foundation sought to improve the understanding 
and capacity of producers to meet GlobalGAP standards for certification in order to access 
additional market outlets. 
 
SO3. Increased adoption of key natural resource management practices that strengthen 
community and household preparedness for natural disaster. 
In FY10, PROMASA II emphasized disaster risk reduction and mitigation of risks at the local 
level.  With these preventative measures, the magnitude of disasters can be reduced, since soils, 
and the watershed in general, will be protected, preventing damage to agricultural land. 
 
Intermediate Result 3.1: Improved access to quality natural resource management and 
emergency preparedness services and supplies 
This year, 354 families participated in the activities designed to protect watersheds and reduce 
risks. The program managed to protect 15 water sources by setting up enclosures and reforesting 
watersheds.  The goal to produce 74,500 plants, which constitutes 93% of the programmed goal, 
was reached, with a total of 59 hectares reforested.  Special emphasis was placed on the areas 
surrounding water sources that are used by communities for their consumption, with the aim of 
maintaining water quality.  Program staff trained farmers on reforestation techniques and 
measures to protect water sources.  
 
Intermediate Result 3.2 Improved knowledge, attitudes, and skills to manage natural resources 
and respond to natural disasters. 
PROMASA II assisted in the design and implementation of 22 Disaster Risk Reduction 
Management Plans, building the capacity of 264 beneficiaries (100% of the target).  Additionally, 
a Food and Nutrition Insecurity Early Warning System was designed for the Title II program.  
This effort was developed in conjunction with SHARE and CRS and in coordination with ACH.  
Six Sentinel Sites4 were established with the involvement of 43 communities.  This was achieved 
with the support of a consultancy that, apart from establishing the system, also completed a 
general diagnosis of communities to determine their present situation and the work that 
PROMASA II has been performing in them.   
 
II. Success Stories 
 

                                                 
4 Sentinel Site:   A community that shares the same livelihoods, agro-climatic characteristics, income sources, food sources, 
seasonal calendar, and ways to face critical seasons with surrounding communities, which has higher indicators of food 
vulnerability, and which commits itself to participating in the surveillance of events that determine food insecurity among its 
inhabitants.  
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Child Malnutrition Decreases in Río Pajarito, Cunén,  El Quiché, Guatemala with the Help 
of Community Organization.  
It was a rainy afternoon in September 2009, when the 
members of the Comisión de Seguridad Alimentaria y 
Nutricional (Food and Nutrition Security 
Commission –COSAN in Spanish) at Río Pajarito 
realized, to their dismay, that 63% of the boys and 
girls in their community suffered from global 
malnutrition; that is, their weight was too low for 
their age.  According to Diego Mejía Lux, the person 
in charge of Livelihoods in COSAN, said they “felt 
very bad then, and they decided that they should 
undertake actions to draw their children out of 
malnutrition”.   
 
One year later, Don Diego sees that there are changes 
in his community; children play more, they are 
happy, they are sharper and they are not sick as often 
as before.  This is due to the fact mothers and fathers, 
with help from PROMASA II, wanted to improve 
their children’s food intake and to adopt norms of 
personal hygiene and cleanliness in their homes 
Since 2009, COSAN members have been a 
fundamental factor in helping to improve the nutrition 
and health conditions of children under three years 
old.   
 
The Río Pajarito community, located in the Cunén 
municipality, department of Quiché, was selected 
for the program because one of its most serious 
problems is food and nutrition insecurity. In 
addition to this situation, there is a high prevalence 
of respiratory infections and diarrhea, which worsen 
children’s chronic malnutrition. 
 
To this end, PROMASA II has undertaken various 
interventions at the family and community levels 
aiming to promote and improve the adoption of key 
health and nutrition practices that help to improve 
the nutrition of children under three years old and to 
help families learn how to take better advantage of 
their resources. 
 
To achieve this objective, PROMASA is 
strengthening the skills, knowledge, and 
participation of COSANs and community leaders, 

Río Pajarito community, Sacapulas municipality, 
department of Quiché, Guatemala.  
.   

 

Río Pajarito community, Sacapulas 
municipality, department of Quiché, 
Guatemala.  
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who play a critical role in the communities.  One of the activities that it has undertaken is the 
Nutrition School for Men and Women Leaders, in which Río Pajarito’s COSAN has participated.  
Participants learned the causes and effects of malnutrition, and they strengthened their leadership. 
 
Subsequently, they participated in the Meeting of Men and Women Leaders, in which the 
Community Action Plan was developed.  This Plan is based on promoting good health and 
nutrition, in order to establish healthy environments through community participation.   
 
As of this date, COSAN members have performed actions established in the Plan with due 
commitment and responsibility, and their efforts and work have yielded the following results: 
 
 Each COSAN member provides support and coordinates the activities of a group composed 

of 15 families. 
 They undertake key health and nutrition practices in order to set a good example for their 

community. 
 Boys’ and girls’ mothers, fathers and caretakers do not take junk food (sodas, snacks) to 

PROMASA II activities.  Instead, they take nutritious foods as snacks for their children. 
 Follow-up is being provided to specific malnourished boys and girls, by means of home 

visits. 
 Training and guidance is being provided to families using materials provided by PROMASA 
 Local food and goat’s milk are being processed and transformed in products like jelly and 

cheese.  
 
The overall nutritional conditions of boys and girls under three years old participating in 
PROMASA II have improved.  Out of the 32 boys and girls who were identified as suffering 
from global malnutrition –low weight for age– in July, 31 had increased their weight in 
September, when they were monitored again.   
However they have not yet reached normal 
nutritional conditions (weight for age).  18 of 
these children showed significant weight increases 
of more than 1 pound during a 2-month period.  
This increase in weight surpassed expectations 
based on growth rate tables (WHO 2006). 
 
The results achieved in the Río Pajarito 
community show that, with the dedication and 
leadership of PROMASA II technical personnel 
and, most importantly, of community leaders, it is 
feasible to improve the food security of thousands 
of children growing up in Quiché’s rural 
communities in Guatemala.   
 
III. Lessons Learned 
a. The training process for community personnel 

must be more practical and should include life 
experiences in the community; it must be 

Diego Mejía Lux, a member of the Food Security 
Commission (COSAN), seen at the home of 
Magdalena Mejía Tzunux, a beneficiary mother, and 
her in-laws, Catarina Mejía and Juan Chivalán.  He 
has come for a home visit to provide guidance on 
complementary feeding.  
 
Río Pajarito community, Sacapulas municipality, 
department of Quiché, Guatemala.   
 
PROMASA, Save the Children. 
O t b 2010 Ph t h E i k S i
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constantly accompanied and supervised, and periodically evaluated, in order to strengthen 
knowledge, develop capabilities and improve the quality of interventions, so as to increase 
participating families’ adoption of better practices. 

b. Community mobilization to implement integral actions by PROMASA II’s technical team, 
community personnel, and local authorities has been effective in reducing overall 
malnutrition (weight-for-age) in some communities, by securing the commitment of 
children’s mothers, fathers and/or caretakers, working jointly with COSANES and/or 
COCODES, which, in conjunction with leaders (ML and LA) verify compliance with said 
commitments. 

c. When planning activities that will be implemented by the Program, it is essential to ensure 
participant’s genuine interest, commitment, and responsibility in focusing on PROMASA II 
efforts, in order to achieve proposed results;  and to consider participants’ priorities, 
resources, experience, and potential to promote or execute productive and commercialization 
activities;  

d. The severe damages caused by tropical storms and depressions this year have increased the 
interest and participation of communities in mitigation and environmental protection 
activities. 

e. Incorporating an integrated monitoring and evaluation system as a tool to simplify 
implementation and follow up on project interventions in an integral way has been very 
valuable for intervention follow-up. 
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Attachment A: MYAP Indicator performance tracking table (IPTT)

Baseline Target Y1
FY07

Achieved
YI

Y1 achieved vs. 
annual target

Target Y2
FY08

Achieved
Y2

Y2 achieved vs. 
annual target

Target Y3
FY09

Achieved
Y3

Y3 Achieved
Vs. Annual 

Target

Target Y4
FY10

Achieved
Y4

Y4 
Achieved

Vs. Annual 

Target Y5
FY11

LOP
Target 
FY11

LOP
Achieved

0 to less 6 months 29% 28%
∆ = - 1%*

6 to less 60 months 
(BL/Final) 

76% 73%
∆ = - 3%*

0 to less 36 months 66% * 63%
∆ = - 3%*  

36 to less 60 months 81% 78%
∆ = - 3%*  

0 to < 60 months 72% 69%
∆ = - 3%*  

0 to less 36 months** 36% 36%** Not Available 35%** 37% 97% 34%** 49% 69% 32%** 42% 76% 30** 30%
∆ = - 6%**

0 to less 36 months** 
WHO-2005 27% 27% Not Available 26% 26% 100% 25% 36% 69% 23% 32% 71% 21% 30%

∆ = - 6%**
36 to less 60 months 
(BL/Final) 32% 26%

∆ = - 6%**
0 to < 60 months 
(BL/Final) 34% 28%

∆ = - 6%**

66% 66% Not 
measured Not Available 68% 56% 82% 70% 62% 89% 72% 73% 101% 74% 74%

 ∆=  8%

50% 50% Not 
measured Not Available 50% 38% 70% 54% 64% 119% 61% 62% 102% 68% 75%

 ∆=  25%

30% 30% Not 
measured Not Available 34% 42% 124% 38% 75% 197% 44% 82% 186% 82% 82%

 ∆=  52%

26% 26% Not 
measured Not Available 29% 38% 131% 33% 54% 164% 37% 62% 168% 62% 62%

 ∆=  36%

Not 
measured 60 Not 

measured Not Available 108 123 114% 123 123 100% 123 123 100% 123 123

11 11 Not 
measured Not Available 11 10.0 91% 11 10 91% 11 11 100% 11 11

 ∆=  0%

6 6 Not 
measured Not Available 6 6 100% 6 5 77% 6 5 83% 6  6

∆=  0%

11% Not 
Available

Not 
measured Not Available Not Available Not 

measured Not Available 21% 70% 333% 26% 60% 231% 65% 65%
 ∆=  54%

11% Not 
Available

Not 
measured Not Available Not Available Not 

measured Not Available 21% 44% 210% 26% 53% 204% 55% 55%
 ∆=  44%

15% Not 
Available

Not 
measured Not Available Not Available Not 

measured Not Available 20% 14% 70% 25% 50% 200% 52% 52%
 ∆=  37%

567 420 Not 
measured Not Available 940 997 106% 1460 1384 95% 1980 2417 122% 2500 2500

Not 
measured 168 Not 

measured Not Available 376 106 28% 584 1107 190% 792 1248 158% 1350 1350

Not 
measured 0 Not 

measured Not Available 0 0 Not Available 30 0 60 43 72% 0 60

* Annual Monitoring for malnutrition is 0-35.99
** Annual Monitoring for malnutrition is 0-35.99: Linea de Base, n=835 poblacional; Achieved Y1, n = 708 totalidad de participantes; Achieved Y2, n = 8,962 totalidad de participantes; Achieved Y3, n= 8,274 totalidad de participantes, Achieved Y4, n= 800 muestra de la totalidad de participantes
*** The LOA target is to increase HDDS in terms of the type of foods consumed, with emphasis on increasing the consumption of those rich in animal protein and fruits and vegetables

Women with children under 5 year receiving credit 

# of communities that had disaster early warning system in 
place in the FY

% infants under 6 months of age exclusively breastfed within 
the past 24 hours

% of mothers and caregivers with children under 36 months 
who know at least two danger signs during pregnancy, that 
indicate the need to seek health services

% of participating farmers that adopt at least 2 improved 
LIVESTOCK production practices

% of participating farmers that adopt at least 2 improved 
formal marketing production practices

Women receiving credit and participating in at least one SO2 
activity

SO3: Increased adoption of key household preparedness for natural disaster

# communities with strengthened community capacity

INDICATOR

Months of Adequate Household Food Provisioning (MAHFP) 

Household Dietary Diversity Score (HDDS) Guatemala

% of participating farmers that adopt at least 2 improved 
AGRICULTURAL production practices

% of mothers and caregivers with children under 36 months 
who know at least two neonatal (<28 days)  danger signs that 
indicate the need to seek health services

SO1: Increased adoption of key MCHN practices and use of services

SO2:  Increased adoption  of key food production and marketing practices and use of services

% of mothers and caregivers with children under 36 months 
who know at least two danger signs of childhood illnesses that 
indicate the need to seek health services

% children under 60 months stunted 
(HAZ < -2.0 z-score, disaggregated by 

age: 

% children under 60 months 
underweight (WAZ < -2.0 z-score, 

disaggregated by age:

IPTT /FANTA's reviewed version
June 17th, 2008 Page 1



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

ASISANs 123

Manuals & 
Trainings

15

Materiales 15

Meetings 2

Meetings 2

Meetings 2

Meetings 2

Reunión 6
Workshop 2
Meetings 3
Workshop 1

Evaluation 4
Evaluation 1
Evaluation 1

Project 2
Training: 2 

monthly sesions
12

Evaluation 1
Evaluation 1

System 1
Courses 4

Activity Description 

Materiales promocionales
Sub-agreements with partners & Coordination with CSs

Meetings MYAP Coordination Team, to evaluate progress

Meetings to evaluate progress in implementing the Sub-agreement 
with Genesis Business

Workshop on FS Best Practices

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Workshop review MYAP intervention strategy
Meetings for reporting (annual, PREP, etc)

Local - Technical assistance, trainings & studies

Meetings to evaluate progress in implementing the Sub-agreement 
with COTONEB

M&E

Meetings to evaluate progress in implementing the Sub-contract 
with Forest Kiej
Hold regular coordination meetings with Title II PVOs and USAID

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Overall program activities
Community FS situation analyses (ASISAN) to develop community 
development plans

Publish program manuals and training documents

Quantity 
Total

Month
Unit of 

measurement

Annual program evaluation year 2010

Growth monitoring data processing 
USAID Poverty Assessment Tool (PAT)
Program Mid-term evaluation 
PDAs pilot project for supervision purposes
Carry out trainings (and refreshers) for COTONEB's in M&E 
system (concepts, advantages and tecnologies )
Annual Evaluation Report 2009

FS Surveillance System Implementation
Training courses on data base administration



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Participants 19
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 1
Consultancy 2
Consultancy 1

Visits 12

workshop 1
workshop 1
workshop
workshop 1
workshop 1
workshop 1
workshop 2
workshop 1
workshop 1
workshop 1
workshop 1

SO1 field team (both Save and Cotoneb) Meetings 8
Technical assistance to COTONEB SO1 field staff Meetings 4

TA Enviromental mitigation measures

SO.1: Improve the adoption of MCHN practices and services
IR:1.1: Improve access to MCHN services

Activity 1. Coordination and information meetings

TA Production artesanal  seeds forest
TA Production artesanal  seeds crops
TA Domestic production food for hens

MCHN
M&E
NRM

Program Learning Group Medios de Vida / AG

International - Technical assistance, trainings & studies 
TA to COTONEB for improve PROMASA implementation

Logistics
HO Technical assistance

D&G
A&F
RRHH

MYAP Cross visits / trainings

TA  Support  tapewrite  tecnical documents
TA Comunnity socio-economic characterization
TA  Genesis Empresarial Subagreement
training an MCH strategies
Operative research on early childhood stimulation under 3 years

Program Learning Group Salud / Nutrición

FS training course

TA Process agricultural products for household use and for sale

Municipal COSAN network strengthenig



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Local MOH management and technical staff  Meetings 8

 Sessions 8

Sessions 24

 Meetings 123

Containers 150

Training events 4

Mother Leaders 84

Training events 16

Communities 123

Formative research and analysis Study 1

Design and implementation of pilot intervention in early 
childhood stimulation

Communities 20

Impact evaluation of pilot intervention Evaluation 1

Communities 123

Design and print counseling materials for home visits Materials 3

Mother Leaders doing home visits to malnourished children age 
0 to 36 months

ML 
implementing 

visits
84

Activity 4: Implement home visits to participating families

Activity 2: Formative research in early childhood stimulation for 
children 0-36 months

Activity 3: Conduct monthly nutritional meal preparation 
demonstrations

IR:1.2: Improve access to MCHN services
Activity 1: Training/education activities for SO1 Team
Activity 2: Select and follow up volunteer Madres Líderes at the 
community level

Activity 3: Training/education activities for Madres Líderes
IR:1.3: Improve knowledge, attitudes and skills of MCHN 

Activity 1: Implement community mobilization strategy in 
health/nutrition through ML

Activity 2: Conduct Quarterly Growth Monitoring Sessions of 
children age 0 - 36 months

Activity 3: Support monthly Growth Monitoring & Promotion of 
children age 0 - 36 months 

Activity 4: Implement community meetings to analyze food security 
situation

Activity 5: Install rainfall collection water containers



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Mother Leaders doing pre and post natal visits to pregnant 
mothers

ML 
implementing 

visits
84

Train technical field team on communication for behavior 
change activities

Training events 10

Train technical field team on educational campaigns through 
alternative channels  

Training events 6

Implement educational campaigns through alternative channels  Events 6

Design and print health/nutrition education modules Modules 14
Implement educational sessions in health/nutrition with 
community leaders

Sessions 8

Implement educational sessions in health/nutrition with mothers 
and fathers

Sessions 18

Implement educational sessions in health/nutrition with 
pregnant mothers

Sessions 8

Studies 2

Municipalities 30

Sessions 40

Municipalities 2

Comissions 40

Comissions 40

Activity 5: Implement communication for behavior change strategy

Activity 6: Train COCODEs on the following items

IR 1.4  Strengthened municipal and community capacities for sustainable MCHN services

Activity 2: Participation of SC in monthly COMUDEs sessions

Activity 6: Conduct operational studies in maternal and child health 
and nutrition

Activity 1: Technical assistance to COMUDES for the 
establishment of FS comissions

Activity 3: Train Municipal Planning Offices on planification 
systems with a FS approach
Activity 4: Creation of FS commissions in COCODEs with a 
representative from the COSAN
Activity 5: Participation of COSAN representatives in COCODEs 
meetings



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

a) Democracy and governance Councils 50
b) FS approach Councils 74
c) Problem analysis Councils 66
d) Project design Councils 71
e) Negotiation and project management Councils 70
f) Project implementation Councils 95

Comissions 3

a) Advocacy Comissions 20
b) FS approach Comissions 58
c) Leadership Comissions 24
d) Negotiation skills Comissions 33
e) Citizen participation laws Comissions 28
f) Administrative controls Comissions 67
g) COSAN roles and responsibilities Comissions 80

Networks 4

Communities 24

Meetings 10
Communities 3

Workshop 2

Workshop 2

SO 2  Increased adoption key food production and market practices and use of services 
IR 2.1  Improved knowledge, attitudes, and skills related to key food production and market practices

Identify and train 43 community volunteer " Farmer Guides " in all 
SO2 target communities in key food production and marketing 
practices

Train 126 community  "Farmer Leaders" in all SO2 target 
communities in key food production and marketing practices

Activity 7: Organization & Strengthening of Community Food 
Security Comission (COSAN)

Activity 12: Conduct entry process in new project communities
Activity 11: Coordination meetings of D&G team

Activity 8: Train COSANs on the following items

Activity 9: Establish municipal COSANs networks
Activity 10: Implement nutrition education modules for community 
leaders (Modules 1 & 2)



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Demostrations 
plots

43

Operatives plans 44

Farmers 2500

Farmers 2700

Farmers 1400

Farmers 1100

Farmers 2000

Farmers 1600

Farmers 100

Farmers 40

Farmers 260

Farmers 440

Farmers 240

Train 8,000 small farmer participants on key soil management and 
conservation practices, including maintenance of soil conserving 
structures

Build structures to conserve soils in farmers' growing areas  

Follow-up supervision and oversight of Farmer Leaders' 
demonstration plots in every community

Train 8,000 subsistence farmer food production participants on 
improved growing systems for maize and beans cultivation  with 
improve practies

Train identified/eligible beneficiaries on goat handling and 
facilities development

Train targeted/elegible beneficiaries on poultry handling and coop 
construction, including nutrition messages for children over 2

Train farmers on how to process agricultural products for household 
use and for sale

Train selected growers on the process to produce artisan seeds
Train farmers on how to install, operate, and provide maintenance 
to micro drip irrigation systems 

Train commercial farmers on integrated pest management 
techniques/practices for commercial crops

Train participants on growing horticultural products, including use 
of organic fertilizers in household vegetable gardens

Develop a community plan with farmers, agricultural/livestock 
guides and the COSAN in all target communities

Train farmers on market processes for their commercial agricultural 
products



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Groups 8

Markets 8

Entrepreneurial 
Alliances

8

Groups 520
Groups 520
Groups 520

Supervisors and  
tencincals

15

Farmers leaders 56

HHs 1200

HHs 250

HHs 250

HHs 550

Train farmer leaders on key food production and marketing 

Provide 60 HHs in each of 100 selected communities with one-
year's supply of 6 different highly-nutritive horticultural seeds 
(home garden seed packet) for home garden establishment 

Provide low-cost, long-lasting, and easy-to-manage micro drip 
irrigation equipment to farmers having access to water supply for 
year round vegetable production

Provide small farmers with one-year's supply of marketable 
type/variety, certified horticultural seeds (commericial seed packet) 
for commercial veg-growing ventrures

IR 2.2   Improved  quality of key food production and marketing services  

IR 2.3 Improved access to key food production and marketing services and supplies

Identification of already established artisanal production and 
marketing groups (Entrepreneurial Alliances) and validation of 
groups' interest and commitment to working with PROMASA II

Markets identified, analyzed and linked to Entrepreneurial 
Alliances

Entrepreneurial Alliances (members) trained and supported in 
business planning skills, quality control, marketing and promotions, 
packaging and labeling, etc. to ensure delivery of quality products 
according to contract agreements with buyers

Identify, select and form credit and savings groups
Train credit and savings groups
Disburse and collect loans

Train supervisors on key food production and marketing practices 
being promoted by PROMOASA II

Agronomical handling of products that will be marketed



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

HHs 3400

HHs 50

HHs 180

HHs 180

HHs 1600

HHs 1700

HHs 1200

HHs 1200

Plans 45
Develop community animal-handling and animal-health plans to 
ensure animal husbandry services available locally

Establish agro-forestry systems in goat recipient farmer plots for 
sustainable source of feed  

Original beneficiaries return goats to COSAN for transfer to new 
HHs once she has provided first HH with offspring (note that 
communities will provide materials for goat pens for all subsequent 
goat recipients as a contribution)

Provide all identified poultry project recipient HHs with materials to 
build poultry coops

Original beneficiaries return the original five hens to COSAN for 
transfer to new HHs once they have provided offspring to original 
recipients (note that communities will provide materials for chicken 
coops for subsequent poultry recipients)

Provide 40% of subsistence farmer HHs with improved Texel and 
Hunapú variety seeds to improve bean yields.  Requirement for each 
recipient to contribute an equal amount of seed back to the 
community at harvest, ensures 70% coverage for all 8,000 target 
HHs.

Provide certified bean seeds to 75 farmers with adequate land area 
available to multiply these improved bean varieties to establish at 
least 8 sustainable bean seed sources in each municipality 

Provide all farmers receiving a goat in initial target communities 
w/materials to build goat pens 

Purchase and provide farmer group members in 55 communities 
with one milking goat



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Communities 8

Km. 75

road 
maintenance 

plans
12

Fairs 4
Entrepreneurial 

Alliance
2

Nurseries 20
Plants 80000

Communities 36
Water 

Committees
25

Water sources 
protected

36

Water sheed 
Reforested

24

Workshop  2

Workshop  35

Communities 22

Identify committees, including COSAN and/or COCODE members, 
that will be trained in NRM and Risk Management

Identify communities at risk of disasters (est. 40% of total 
PROMASA II communities)

Train SC and Partner Supervisors on NRM and Risk Management

IR 3.2: Improved knowledge, attitudes, and skills to manage natural resources as well as to prepare for and respond to natural disasters 

IR 2.4  Strengthened enabling environment for management of livelihood systems

Provide supplies to enclose water-spring areas in 42 communities 

Reforestation of water-spring areas (FFW)

IR 3.1: Improved access to quality natural resource management and emergency preparedness services and supplies
SO3: Increased adoption of key natural resource management practices that strengthen community and household preparedness for natural disaster

Provision of supplies/equipment to manage nurseries
Produce plants
Identify and select communities
Identify water sources and establish water committees

Entrepreneurial Alliance Fairs

Train community leaders on how to develop and implement road-
maintenance plans and develop plans

Commercial growers Fairs

Identify and organize 8 communities per municipality to develop 
road improvement plans/profiles

Improve the stretches of roads needed to secure producers' access to 
markets using FFW



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Activity Description 

United States Agency for International Development
Bureau for Democracy, Conflict and Humanitarian Assistance

Office of Food for Peace

Fiscal Year 2010:  Pipeline and Resource Estimate Proposal Guidance
Attachment E.ii.b: Monitoring and Evaluation Materials: 

Detailed Implementation Plan

Quantity 
Total

Month
Unit of 

measurement

Plans 36

Communities 12

Develop training plans and train water committees on water point 
protection; each community develops a water source protection plan

Identify communities and communal areas appropriate for 
demonstration


