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I. Executive Summary, 
conclusion and 
Recommendations 



RIGHT-SIZING THE BUREAU POR GLOBAL PROGRAMS, YIELD SUPPORT &
 
RESEARCH
 

I. EXECUTIVE SUMMARY 

A. Introduction: The report is organized into ten chapters. This
 
chapter, the Executive Summary, includes the terms of -reference, 

,methodology, conclusions and recommendations and, a discussion of 
major management and systems issues whose resolution is essential 
to the success of this right-sizing effort. 

Chapters II through VI are individual team reports on each Center 
of Excellence -- the Democracy Center, the Economic Growth Center, 
Environment Center, Population, Health, and Nutrition Center, as 
well as a proposed Human Capital Development Center. Chapters VII
 
and VIII discuss WID and research. Program systems and
 
.organization and management issues common to the Centers and the
 
GFR Bureau as a whole are discussed in Chapters IX and X. They 
need to be read in conjunction with the individual Center chapters 
to have a complete picture on the functions and operations of a
 
particular Center of Excellence.
 

The report is structured so that a quick overview is provided by
 
the Executive Summary. However, the individual Center reports are 
designed to be free-standing and user-friendly to prospective 
managers and staff of the particular Center as well as the 
technical offices throughout the Agency interested in or dependent 
upon the functions of the Center. The Summary appendices which 
provide the GFR Bureau's functional statement and overall 
organizational structure are included at the end of the report. 
The appendices for the individual Center chapters -- with their 
respective functional statement, organizational structure, staffing 
pattern, and program allocation for that Center -- are at the end 
of each Center chapter. 

A cross-section of USAID in Washington and overseas helped prepare
 
this report. Brad Langmaid, DAA/M, directed the process, chaired
 
the Right-sizing Working Group, and is responsible for this report. 
However, it was prepared- by the extraordinary officers who chaired 
the individual teams and their team members, who put in long hours
 
to work on their individual chapters while also performing regular 
full-time duties. They put their minds, experience, and, above
 
all, their concern for the development mission of this Agency, into 
the preparation of this report. -

Mission and Washington staff provided a number of written comments 
whose insight goes considerably beyond the terms of this study. 
Important commentaries by experienced and dedicated officers, these 
are being sent separately to the Quality Council and offices in the 
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Agency working on other reform efforts. (The list of Working Group 
members is attached at Appendix A.)
 

USAID is a policy agency and also a technical agency. In an 
important respect the reorganization is about returning to those 
technical roots. The establishment of the GFR Bureau and the 
assignment of all Agency technical staff to that Bureau for their
 
professional nurturing and management is one of the most 
structurally significant aspects of the October reorganization. It 
challenges and changes a number of long held and deeply felt 
attitudes and patterns of doing business.
 

The frustrations, tensions, and concerns associated with 
significant change were a daily aspect of the report's preparation. 
It was not an easy task for any of the participants. The issues
 
are not simple. The choices are hot clear. And the risks may be
 
significant.
 

-There is not yet consensus in the Agency on the reorganization; 
that lack of consensus was reflected throughout the Working Group
 
deliberations. The final recommendations have taken the full range 
of concerns into account and attempted to provide specific 
recommendations for senior management. The goal of restoring USAID 
to a position of professional leadership in the application of 
technical skills to the problems of the people in developing 
countries is widely shared. The GFR Bureau recommended in its 
report can help achieve that goal.
 

B. Terms of Reference: As part of the October 1993 USAID 
reorganization, each existing or proposed USAID/W organizational 
unit was to conduct an internal review to determine the optimal 
organizational structure, staffing, and operating procedures to 
achieve maximum efficiency and effectiveness in carrying out its
 
assigned functions.
 

The review of the Global Programs, Field Support and Research 
Bureau (hereafter referred to as the GFR Bureau or GFR) was to 
develop a single organization which is streamlined, logically 
organized, appropriately staffed, and effective in carrying out its 
mission.
 

More specifically, the Working Group was to address:
 

1. 	 The functions of the GFR Bureau and each proposed 
organizational unit -- an analysis of what functions are 
essential .for the Bureau and its offices. This functional 
analysis was the starting point for the review and is the 
basis for the organizational and staffing recommendations.
 

2. The competencies needed to fulfill these functions, including
 
staffing levels and the skill mixed required.
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3. 	 The optimal organizational structure for performing these 
functions, including the lines of authority and span of 
control for each managerial level of the GFR Bureau.
 

In 	addition, the Working Group was asked to:
 

1. 	Develop a process for identifying field support needs,
 
providing timely technical services, and ensuring that the 
program and technical services provided by the GFR Bureau 
remain relevant to field needs.
 

2. Identify approaches for the recruitment, placement/
 
secondment, evaluation, and career development of all Agency
 
technical personnel.
 

3. 	Identify the process and other constraints which adversely 
impact upon the performance of the GFR Bureau's functions.
 

4. Review the current R&D, PRE, and regional and other bureau 
portfolios and make recommendations as to which projects 
should be consolidated, transferred or terminated, as well as
 
any programmatic gaps that may exist in the remaining regional 
and GFR Bureau portfolios.
 

The Working Group was charged to provide recommendations for 
consolidating the technical staff and functions and other 
appropriate activities currently residing in the Bureau for 
Research and Development, the Bureau for Private Enterprise, and
 
the regional bureaus. The objective was a single organization that 
would provide technical leadership, field support and research 
management.
 

The detailed statement of work for the Working Group and a 
statement of "products" that helped guide the Teams for the 
individual Centers is attached at Appendix B. . 

C. Organizational Assumptions: The organization and management 
assumptions for this right-sizing effort were established.in the
 
Agency's reorganization plan, A.I.D. General Notice, ES, 10-1-93.
 
Among the stated objectives were:
 

* 	To rid the Agency of internal "fiefdoms" and force Bureaus and 
offices to depend upon each other; 

* 	To help people in Washington and in the field understand their 
responsibilities unambiguously and enable all of us to manage 
for results;
 

* 	To set clear goals and proceed with the confidence that our
 
field missions have the policy direction and resources to 
accomplish them;
 

http:established.in
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* 	To reduce layering and to push-responsibility down to those
 
which are closest to the development challenge we face; and
 

* 	to establish a new Global Programs, Field Support and Research 
Bureau (GFR) to provide technical support and advice to 
regional bureaus and field mission and maintain Centers of 
Excellence in key technical fields.
 

Four Centers of Excellence that address the Agency's major 
strategic objectives (population and health, the environment, 
economic growth and democracy) as well as key cross-cutting themes
 
such as Women in Development were specifically established by the
 
reorganization.
 

The A.I.D. General Notice also assigned to the GFR Bureau all 
technical offices in USAID and provided for their secondment as 
needed to other bureaus and field missions. GFR was established to 
provide technical advice and support to the Agency's regional 
bureaus and field missions as well as to PPC and other appropriate
 
offices.
 

In 	addition, the GFR Bureau is to manage a portfolio of projects
 
which address global problems and provide field support. Under the 
policy direction of the new Agency Research Council, GFR manages
 
sponsored research activities in the areas relevant to Agency 
strategic goals.
 

Within the framework established by the reorganization and the 
Working Group's terms of reference, we were urged to focus on what
 
the organization ought to be to accomplish its mission -- what 
needs to be done, not what has been done. We were asked to be 
creative and not be bound by past management structures or 
processes.
 

We 	 were not given any personnel or FTE ceilings/targets for the new 
bureau. It was recognized that significant staff savings were to
 
be found in systems. improvements, and not in the organizational 
structure of the GFR Bureau. However, all Working Group members 
were sensitive to the OE situation. While some Teams recommend 
adding technical capacity in new areas, and trying to shift 
analytical responsibilities to direct-hire staff from existing 
contract and other forms of non-direct-hire staff, the shifts are 
modest and dependent on travel funds to, in fact, be able to 
support field missions. 

Our assumptions and recommendations are made within the context of
 
the recently issued Agency policy papers. The scope of
 
responsibilities and programs which are recommended for the GFR 
Bureau support these policies. This has tended to inflate the 
staffing and organizational recommendations. All recognize that 
the recommended program is broader than USAID may ultimately need. 
Once the Strategic Guidelines to implement those policies have been 
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issued, the programs and technical staffing levels of the Centers
 
and of the regional bureaus need to be scrubbed once again.
 

The individual Center Teams have made preliminary recommendations
 
for areas where projects seemed relatively low priority, although
 
still justified under the Agency's existing policies and where new 
programs are needed. Once the guidelines are issued these 
priorities also need to be confirmed. 

Finally, we were asked to identify key systems problems which 
impede the Centers accomplishing its mission and improvements 
necessary to ensure the effectiveness of the Center in its priority 
responsibilities of field service, global program management and 
research administration. The real savings and efficiencies are 
likely to come from these process improvements. 

D. Methodoloqv: To undertake this right-sizing review, a Working
 
Group under the direction of M/DAA/FA, Brad Langmaid was formed.
 
The Working Group was organized into eight Teams with senior Agency 
officials chairing each Team. Over 70 USAID staff participated in 
the Working Group. Individuals from the R&D and PRE bureaus and
 
individuals from regional bureaus and other central bureaus were
 
involved, including GS and FS officers. An effort was made to have 
Team leadership which was not in the direct chain of command in the 
bureaus being right-sized. Team members were selected who were
 
among the Agency's best in their particular technical or managerial 
areas.
 

Right-sizing Teams were formed for each of the five technical areas 
-- the four Centers of -Excellence identified in the reorganization, 
democracy and governance, environment and natural resources, 
population/health and economic growth, plus a fifth area, human 
resources development. Three other groups dealt with cross-cutting 
issues -- research administration, programming systems and 
management. One or more members of the management group served on 
each of the other teams as facilitators, consultants, and
 
coordinators.
 

Although participation on the Right-sizing Team was additional to
 
regular duties, the Teams met frequently over the past six weeks
 
and conducted extensive focus group discussions throughout the 
Agency. The Team Leaders met with the Chair at least weekly to 
review progress, discuss and coordinate on issues and resolve 
differences.
 

Every effort was made to ensure an open and full discussion ,of the
 
issues. The Chairman met with the senior staff of the R&D and PRE
 
Bureaus as well as the DR and DP directors of the regional bureaus. 
A questionnaire was sent by e-mail to 26 USAID mission directors
 
selected by the Team leaders on the basis of their programs 
relevance to the key issues. A separate survey was sent to field
 
technical officers to obtain their views and insights on the 
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assignment of all technical staff to the new GFR Bureau, the 
process of secondment, 'and the strengthening of the Agency's 
technical cadre. This later survey was also given to technical
 
officers in Washington.
 

The Team leaders met with each of the regional and central bureau
 
AAs or Acting AAs, using a focus group instrument comparable to 
that provided to the mission directors. This was also sent to 43
 
USAID/W office directors. The list of those surveyed, and the 
survey instruments are attached at Appendix C.
 

In addition to these surveys and focus discussions, each Team met 
with concerned offices and focus groups in the technical areas of 
concern to that Team. The Team report contains a list of the 
documents reviewed in preparing this report and the people with 
whom the Team met. 

Several hundred USAID support and technical staff had an
 
.opportunity to contribute to the preparations of this analysis and 
the Teams' recommendations. E-mail was used almost exclusively by
 
the Working Group in circulation of agendas and minutes of 
meetings, discussion of issues, and exchange of drafts. As these
 
were "forwarded" widely in USAID/W and overseas, the participants 
in the process where probably several times larger than those who 
were directly consulted.
 

E. Conclusions and Recommendations:
 

1. GFR Bureau Functions: The October reorganization gave the GFR 
Bureau three functional responsibilities -- global program 
management, field support, and research administration. GFR was 
assigned all of the Agency's technical cadre and made responsible 
for their professional qualifications and management. Therefore, 
its functional responsibilities as a bureau touch all program 
areas of the Agency. 

To address the Agency's, strategic mission of sustainable 
development, we recommend the GFR have six Primary functions:
 

To provide scientific and technical leadership for USAID 
through its Centers for Excellence.
 

* 	 To provide expert technical support and advice to bureaus and 
field missions, including the secondment of professionally 
skilled technical staff to work with these bureaus and 
missions.
 

To direct global programs necessary to the accomplishment of
 
the Agency's strategic objectives.
 

To provide advice to the Deputy Administrator on the Agency's 
research agenda and to manage the Agency's research portfolio. 
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* 	To coordinate and collaborate with other agencies and with 
other donors and organizations concerned with sustainable 
development and the Agency's strategic objectives in each of
 
the areas for which the Center has technical responsibility.
 

* 	To provide professional management to the technical cadre of
 
the Agency including the recruitment, training, assignment,
 
and career development of the Agency's technical officers.
 

The technical areas include health, population, education, 
nutrition, democracy and governance, agriculture, environment and 
natural resources, forestry, economics and other social sciences, 
energy, small and micro-enterprise development, housing and urban 
development, institutional development, communications, and
 
private enterprise development.
 

The technical cadre was defined in terms of positions and 
includes all positions in technical backstop codes (BS) as well
 
as any positions in other BS codes which require a bachelor's 
degree-level of technical specialization to perform the assigned 
duties. The operating definitions used by the Working Group are
 
in Appendix D.
 

The GFR Bureau functional statement is in Appendix E. The 
functional statements for each of the Centers are included as 
appendices to each of the Center chapters.
 

The formality of a functional statement makes it a dry expression 
of an organization's vision. The GFR Bureau needs to restore the 
Agency to a position of leadership in the professional
 
developmental community as expert in the practical application of 
science and technology and technical skills to the accomplishment 
of sustainable development. USAID needs to be a spokesperson for 
the donor community in those technical areas in which the Agency 
has decided to focus its resources and provide leadership to the
 
private and non-profit community in a partnership which maximizes 
the effectiveness of that total effort.
 

To fulfill that vision, it must know its customer and serve them
 
well with timely, effective technical support in sectoral
 
analysis, strategic planning, and project design and project 
implementation, which is integrated and comprehensive. It must
 
be flexible, recognizing new issues or priorities and responding 
to them rapidly. This requires a technical cadre that is proud
 
of its technical roots and understands its role as participants
 
in an interdependent team process.
 

GFR needs to be an organization which is focussed, flexible, fast, 
friendly, and fun. Technical leadership, professional pride, and
 
Agency service are the standards by which the GFR Bureau should be
 
measured.
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2. Organization: We recommend the GFR Bureau be organized as 
follows: 

An Office of the Assistant Administrator that would have an 
alter ego Deputy Assistant Administrator and a small staff 
concerned with research oversight and peer review, external 
affairs, legislative relations and coordination.
 

Reporting to the Assistant Administrator's office would be:
 

A Center for Democracy and Governance; a Center for Economic 
Growth; a Center for Environment; a Center for Human Capital 
Development; a Center for Population, Health, and Nutrition; 
an 	Office of Women in Development, a Program Office, and a 
Management Office.
 

Each Center would have a Center director at the Deputy 
Assistant Administrator level and, in most cases, a Deputy 
Director. The Centers have staff offices concerned with 
program, budget and management, and line offices for field 
support, project management, and the technical functions of 
that Center. Each Center would have program redelegations of 
authority comparable to major field missions and are staffed
 
accordingly.
 

* 	A WID Office with a small staff of direct-hire and contract
 
employees. Contract staff from this Office are seconded to
 
the regional bureaus and to each Center to support WID 
activities in those offices and bureaus and provide 
coordination and liaison. This is essentially the way WID is 
organized and now operates.
 

* 	A Bureau Program office providing program quality control, 
coordination, and funds allocation. The detailed programming 
work would be done at the Center level.
 

A Management Office. Management support for the substantially 
increased personnel functions of this Bureau will be done by
 
management staff seconded from this office to the individual
 
Centers.
 

A number of concerns and issues arose in reaching agreement on this 
organizational structure. These concerns and the recommendations
 
to address them are summarized below:
 

The GFR Bureau must be user-friendly and service oriented. 
The organizational structure and nomenclature must be
 
understandable to missions and bureaus and facilitate access. 
It 	must deliver quality, timely service.
 

To give visibility and leadership to this service function,
 
the Deputy Assistant Administrator of the Bureau should be 
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responsible for managing customer service. The DAA will be 
supported in each of the Centers by the Deputy Center Director 
or an Office director, with a parallel client service 
responsibility. Each Center has an office specifically 
responsible for coordination and field support, staffed by 
technical professional experienced in the region they serve.
 
They are dedicated to meeting the technical needs of that 
region. These staff provide senior technical advice to the
 
regional bureau and facilitate that region and its missions'
 
access to the full range of technical services they require
 
from the Center.
 

To further encourage customer service, service reports on 
specific field support activity will be required, and regional 
bureaus and field missions are to provide reviewing office 
comments for the PARs of the GFR officers responsible for 
regional bureau and field mission support.
 

* 	A concern of regional bureaus and some field missions has been 
that the R&D/PRE global portfolio can influence the priority 
given to and the resources available for field support. The 
establishment of specific field support and coordination 
units, the establishment of project management offices 
separate from technical staff, and program system changes 
outlined in Chapter IX are designed to address these concerns. 

* 	Survey responses from field and Washington technical staff 
showed considerable hope that the responsibilities given to 
the GFR Bureau for managing the Agency's technical cadre would 
significantly increase the professionalism and career 
opportunities of those cadre. 

Each Center Director has an overall responsibility for the 
professional recruitment, training, assignment and career 
management of Agency technical officers. To highlight this 
and give it visible management expression, this responsibility 
should be a designated duty of each Deputy Center Director.
 
The EMS staff in the Bureau management office has been 
increased to second professional personnel support for this
 
function.
 

A continuing concern of technical officers is that too much of 
their time is spent on non-technical functions. The
 
recommended organization has several features to address this 
concern.
 

A consensus recommendation of the Right-sizing Working Group
 
is that professionally trained, warranted, administrative 
contracting officers should be assigned to each Center. They 
should be placed within the Centers at a level which assures 
the independence commensurate with their procurement 
functions. They should be authorized to undertake those 
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procurement actions necessary to implement the contracts and 
grants which the GFR Bureau manages. While servicing this 
function is a high priority, no staff have been allocated to 
it. These contract officers would not be the staff GFR but 
staff of the Office of Procurement seconded to work in the GFR 
Bureau. I
 

To streamline project management and make the implementation
 
process more customer responsive, contract and grant 
administration in the Centers has been separated from 
technical advisory services. We recommend separate offices or 
divisions be responsible for prolect administration. The 
Agency staff implementing contracts and grants needs 'to be 
professionally trained. An Agency-wide system of project 
officer certification needs to be installed. Anticipating 
that, the Administrative Contracting Officers seconded to the 
Bureau should play an important role in training and upgrading 
the skills of these project managers.
 

The October reorganization created four Centers of Excellence. 
We recommend a fifth Center for "Human Capital Development". 
It would manage the education portfolio, university relations, 
and participant training. Education is an important cross
cutting concern for each Center. Each Center will have 
education activities in its portfolio and will need to 
coordinate closely with the Human Resources Center. As we 
looked at the alternatives, it did not appear allocating the 
education functions to any one of the other four Centers or 
spreading them among these Centers made compelling management 
sense. Therefore, we recommend a separate Center.
 

* A major recurring concern was how to ensure interdependence 
and coordination between the Centers. Decisions had to be 
made on where certain areas of technical functionality would 
be organizationally housed. Yet it was recognized that in 
most cases several Centers would be involved in most of the 
issues and programs. Two of the major areas of concern were 
agriculture, which has a major stake in Economic Growth and 
the Environment, and urban and infrastructure programs with 
major stakes in Economic Growth, the Environment, and 
Governance. We recommend retaining the agriculture portfolio 
in one office and nutting it in the Economic Growth Center. 
We also recommend that an Office of Urban and Industrial 
Pollution Prevention be housed in the Environment and Natural 
Resources Center. In both cases, we recommend permanent 
working groups with delegated authorities to coordinate these 
two areas. 

These specific cases are only examples of the problem. If the 
reorganization is to work, a new spirit of coordination and
 
collaboration has to operate within and between the Centers as 
well as between the Centers and the rest of the Agency. 
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Working groups and task forces will be the norm, many working
 
groups may be permanent with specific authorities and funding 
delegated to them. Responsibilities for service on working 
groups and chairing working groups must be recognized as an
 
important part of the professional responsibilities of Center 
staff. There needs to be a feed back process to appraise 
employee performance in this service role. The personnel 
system and incentive system must recognize and reward this 
service.
 

In a Bureau this large, problems which may be important but
 
not programmatically large and new issues that are potentially 
important but do not yet command significant attention, can
 
get lost or relegated to lower priority. Young issues such as 
the family initiative and information technologies need to 
receive sufficient attention to determine their relevance and 
establish priority. Working groups can provide this 
"watchdog" and "advocacy" role. 

The challenge is to create in a large Bureau, which enviably
 
will have some degree of organization and management
 
discipline, an operating environment that is open and flexible 
-- capable of responding quickly to new opportunities and new 
issues. A task force and working group structure can 
accomplish this if they are given the requisite authority. 
The individual Center chapters contain specific
 
recommendations for Bureau and Agency working groups to manage 
cross-cutting issues.
 

3. Staffing Requirements: The reorganization assigned all 
technical staff to the GFR Bureau and provided for the secondment
 
of that staff as needed from GFR to other bureaus and field 
missions. Chapter X discusses how this Agency personnel process 
should be organized and managed.
 

The Right-sizing Working Group was asked to address a subset of 
this technical cadre -- those needed to manage the specific 
functions and programs assigned to the GFR Bureau. To determine 
the staff need to operate the GFR Bureau, the Working Group built 
from the bottom up looking at functions assigned, the range of 
technical skills required, and the portfolio responsibilities of
 
the various offices.
 

The Working Group recommends a total professional direct-hire staff 
for the offices in the GFR Bureau of 505. For this study, the 
technical staff both direct-hire and non-direct-hire working in 
field missions was assumed to be constant. We did not have the 
time or information on field staffing to look seriously at the 
adequacy and professional qualifications of field mission staff. 
Their right-sizing particularly the mix of direct-hire and non
direct-hire staff in relation to their program and, project 
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management responsibilities should be a next phase of this process. 

Similarly, the non-direct-hire staff assigned to regional and 
central bureaus were held largely constant. Those in projects 
assigned to the GFR Bureau move with their projects to GFR. One
 
objective of the right-sizing effort is to restore direct-hire 
capacity in key technical and analytical areas. The organizational 
structure make provision for this. Some of the Centers Teams have 
made preliminary recommendations, but did not have the time to 
review in any detail the individual arrangements for contractor 
support in all the central and regional bureaus. Once the new 
organization is operating, the justification and allocation of that 
non-direct-hire staff also needs a thorough review.
 

The portfolios of the regional bureaus, R&D, and PRE were 
transferred intact, which inflates the staff levels. The
 
consolidation of regional, R&D, and PRE projects and their 
replacement by umbrella service projects would make more efficient 
use of GFR staff. These savings are not reflected in our 
recommendations.
 

In FY 1993, the R&D Bureau alone processed over 1,600 PIO/Ts. This 
understates the processing workload as many buy-ins were grouped
 
into a single PIO/T. Staff savings, increased DH field support, 
and improved contractor technical support are dependent on reducing 
this process volume. It will require consolidation of field 
support projects, greater use of OYB direct transfers, and 
improvements in the procurement system.
 

The management section of this report (Chapter X) discusses the 
secondment process for missions and regional bureau technical 
staff. We recommend that the work plans of seconded staff have 
input from the Bureau Technical Coordinators and that these 
Coordinators also contribute to the reviewing offices comments. 
Conversely, mission and bureau management must input the PAR's of 
GFR officers responsible for bureau and mission service. The 

less hierarchical organization, with responsibility and authority
 

workload associated 
excessive. For se
evaluation systems 
simplified. 

with the 
condment to 
need to be 

Agency PAR system 
work effectively, 
integrated, and t

is 
FS 
he 

already 
and GS 
process 

In keeping with the reinvention guidelines we sought a flatter, 

placed on front line managers. We have reduced the number of 
deputy positions and created divisions with as broad a base as we
 
felt was practical. In addition, there,are no branch level units
 
included in our recommendations. The grade structure of this 
Bureau will be high with many officer positions at the FSR-1, FSR
2, GS-14 levels. These offices should be capable of making front
 
line project management decisions and technical recommendations 
with only broad policy supervision.
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There are several consequences of a flatter organization which need 
to be recognized. The number of direct-hires an individual 
supervises has been a more important determinant of grade level 
than the professional level of advice and technical assistance that 
the officer provides. For the new organization to work and be 
staffed to deliver the functions assigned to it, professional 
skills, supervision of contract and other non-direct-hire staff,
 
participation and management in task forces and working groups, and 
independent TDY services to field missions need to be taken more
 
into account in the establishment of positions.
 

In the R&D, PRE, and regional bureaus deputy, division, and branch
 
chief positions have been established to provide upward mobility
 
opportunities for women and minorities to supervisory positions. 
In the flattened bureau structure the number of such supervisory
 
positions is reduced. Diversity may also be impacted by the 
restructuring of the program and participant management functions. 

However, the proposed organization creates new project management
 
offices and includes in some Centers project development officers
 
(PDO). Staff that may be surplus as a result of streamlining and
 
restructuring program operation functions within the Bureau have 
skills which are an important part of project management. They 
should be given first priority in cross-training into project 
manager and PDO positions. 

Finally, we recommend 64 support staff. This estimate has been 
based on the recommended grade structure of the Bureau and the 
standard ratio of support staff to professional staff in USAID. 

These GFR staff estimates do not take into account savings from 
program consolidation or eliminations, as noted above. Conversely, 
these estimates do not provide for a lapse rate. Also we have not 
provided positions to TDY assistance to field missions. Some 
technical officers spend as much as a third of their time on TDYs, 
although this is probably above the average for all professional 
staff. In many area, field missions would prefer TDY technical 
support from direct-hire staff. If GFR Bureau is to fulfill its 
functions and USAID direct-hire staff are to pick up some of the 
analytical work now performed by contractors and grantees, more 
TDY, not less, will be-required. Increased OE for technically 
related travel TDY DH staff is needed. 

A staffing summary by organizational unit is included in Appendix
 
F. The more detailed listing of position requirements in each 
office and Center is attached at the end of the individual 
chapters.
 

D. Managing Interdependence - Critical Issues: The October 
reorganization took the Agency into what is for many relatively 
unfamiliar territory. From an organization in which strategic 
direction is at the office, mission or individual bureau level and
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responsibility is defined in terms of the resources and staff under 
one's direct control, the reorganization asked us to think of an
 
interdependent agency operating. openly and cooperatively to
 
accomplish a common strategic agenda.
 

Change of this magnitude can cause considerable unease. Confidence 
in a new management organization and strategic direction will have 
to be built. The performance of the GFR Bureau in a reorganized
 
Agency is dependent on that confidence being built.
 

Accomplishing the Agency's mission must be foremost for all Agency 
units. Team accountability and accomplishing team results will 
need to operate across as well as within the Agency's bureaus, 
missions, and offices. Supervisors need to have confidence that
 
they can depend upon the performance of others who may not be in
 
their chain of command and employees need to have confidence that
 
excellence in teamwork and accomplishing team results will be taken 
into account in their performance appraisals and judgments as to 
their suitability for advancement. 

It is not our intent to replace a geographic "fiefdom" with a 
technical "fiefdom" but that is a risk unless there are changes in 
the way the Agency operates and the way employees relate to each 
other. We have recommended an organizational structure that in 
many respects assumes that a new value structure is in Place and
 
confidence in the reorganization has been established.
 
Specifically:
 

Clear, definitive, strategic guidelines are a prerequisite for 
an effective GFR Bureau. Regional bureaus, field missions and 
technical support staff need to understand the Agency's 
strategic objectives. Those strategic objectives must cascade 
through regional bureaus and field missions. Under 
reinventing government, the Administrator will have a contract 
which will also be cascaded down through bureaus to offices
 
and field posts. Both strategic and management visions must
 
be 	widely understood to ensure fully shared accountability for 
Agency results.
 

Even if the objectives are clear, differences will arise 
between the field.and Washington and between bureaus over 
their interpretation or implementation. Therefore, it is 
equally important that there be a transparent, responsive 
decision-making process to resolve issues quickly and
 
decisively. Chapter IX contains a number of recommendations
 
on the Agency's current programming system to create the 
consensus on the Agency's strategy at the bureau and mission 
level that is needed for the GFR Bureau to service these 
client effectively. 

* 	Quality customer service must be at the top of the new 
Bureau's value statement. In addition to the various 
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organizational and staffing recommendations designed to
 
strengthen customer service, there needs to be a constant 
feed-back process. The annual PAR process is not sufficient
 
to change the existing value structure within the Agency. 
Regional bureaus and missions also need to provide regular 
feedback on the team activities of GFR staff. TDY by GFR 
staff directly or by contract teams managed by GFR staff 
should be evaluated and commented on by the receiving mission. 
The individual Center Coordinators need to be at the center of 
a continuing customer feedback process.
 

GFR must make better use of available information technology
 
to serve its customers. Information on all the services 
available from GFR must be accessible from mission computer
 
terminals, and missions must be able to have real time 
tracking of the processing of field support requests. The use 
of OYB transfers instead of buy-ins will eliminate the 
cumbersome procurement-tracking process. Missions will need
 
a simplified process for -relating funding transfers to the 
services that GFR provides.
 

* 	 A concern of regional bureaus and some missions is that the 
global portfolio of central bureaus can influence the quality 
and direction of field service. To address this concern, we 
recommend that, where practical, field service activities and 
global prolects be contractually distinct. In addition. in 
Chapter IX a number of recommendations on the programming 
system are made which require the development of program 
strategies for the global portfolio of each Center comparable 
to regional and mission strategies. We also recommend that 
the funds for field support services be assigned to regional 
bureaus who would then purchase (throuah re-allocation to GFR) 
the technical services of a particular Center. 

A 	 similar programmatic separation needs to be made for 
research funds. The GFR Bureau will manage those research 
activities assigned to it by the Research Council. We 
recommend that funding for research be under the direction of 
the Research Council. When a research activity is assigned to 
GFR or another bureau, it should have the needed funding with 
it. In this fashion, Agency decisions on regional bureau 
levels, global prolects levels and research levels are made 
for the Agency on the basis of the Agency strategy and not 
within the allocation Process of an individual bureau. This
 
is important to maintain the distinct ,character and 
operational priority of the GFR Bureau's respective functions. 

There is general consensus that the buy-in process does not
 
adequately meet Agency needs. A number of recommendations on 
streamlining the Agency's procurement process are being 
pursued outside this report. In addition, we have made 
recommendations in the proarammina system which would make 
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contractor based field service less dependent upon necessarily 
detail and rigid contracting Procedures. In Chapter IX are 
recommendations to move from a buy-in process to a direct OYB 
allocation process for implementing most' of the AgencI s 
contracts and grants which provide technical sutoort. 

Finally, reorganization assigned technical field support 
functions and global project functions to the GFR Bureau. The 
distinction between a global activity and a regional activity 
common to several regions is not always clear. There are 
analytical services which a bureau needs to perform its 
strategic and policy oversight roles which are also technical 
support. The people providing these services need to be fully 
familiar with the regional context and a particular regions
 
policy objectives and be responsive to political direction and 
day-to-day guidance on regional priorities.
 

The reorganization recognized that the assignment of functions 
to a regional bureau or central bureau did not mean that 
bureau necessarily had to have under its direct managerial 
control all the resources necessary to perform its functions.
 
This is not now the. case and is even less likely in the 
reorganized Agency.
 

The Right-sizing Working Group has defined the functions of
 
the GFR and the organization and staff to carry out those 
functions. The individual Center reports contain
 
recommendations on projects which should be transferred to 
the new GFR Bureau. (Appendix D includes the operational 
framework used to guide the teams in reviewing the regional 
and central bureau portfolios. Several Teams expanded on this 
guidance as described in their Team reports.)
 

The organizational recommendations place most technical
 
services including virtually the full range of technical 
resources needed by a regional bureau in the GFR Bureau. 
Where a Center Team could identify specific functions or 
programs requiring technical staff in a regional bureau, 
specific secondment recommendations have been made in that 
Center report. These secondments are in addition to the staff 
recommended for a particular Center. These secondments may 
not be what is ultimately needed by regional bureaus. Their
 
specific needs should be determined when the parallel regional 
bureau right-sizing studies are completed.
 

The 'allocation of regional bureau portfolio, between the 
regional bureau and the new GFR Bureau was the most difficult 
aspect of our task. Making these recommendations with regard 
to the NIS and EUR Bureaus current portfolio was the most 
problematic. The lack of bilateral projects in that portfolio 
and a contract/grant structure which has technical service, 
strategic. analysis, and country project implementation 
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intertwined made functional disaggregation particularly 
difficult. The Working Group believes the new ENI Bureau must 
be part of this process and its portfolio restructured. But 
it was also sensitive to minimizing any disruption in the 
implementation of that portfolio. (See Appendix G for 
Projects proposed for transfer to the GFR Bureau.)
 

To address these problems, the Working Group recommends an 
ongoing process of program review by a small task force from
 
the new GFR Bureau, PPC, the Management Bureau and the 
concerned regional or central bureau. All remaining projects 
in these regional or other central bureaus should be reviewed 
by this team. As the funding of the current contract or grant 
expires, the content of these contracts and grants should be
 
reviewed to decide whether they should be continued,
 
transferred to the GFR Bureau, or disaggregated to distinguish 
between definitive regional activities and more general 
technical services.
 

As virtually all contracts and grants are funded annually, 
this review process would effectively screen the portfolio 
during the FY 94 procurement cycle. There should be a hold on 
new regional projects with exceptions granted by this same 
team until this review is completed.
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STATEMENT OF WORK
 
ORGANIZATION AND STAFFING REVIEW
 

Bureau for Global Programs, Field Support and Research
 

I. Background and Objective 

As a part of the Agency reorganization, each organizational unit will conduct an 
,internal review to determine the optimal organizational structure, staffing and operating 
procedures to achieve maximum efficiency and effectiveness in carrying out the assigned 
functions. The overall objective of the review is to achieve an organizational unit which is 
streamlined, logically organized, appropriately staffed, and effective in carrying out its 
mission. 

Within the stated objective, the reviews will focus on simplifying office structures, 
-flattening them by reducing layering, achieving offices free from disconnects, redundancies 
and overlaps; offices whose systems and processes aid rather than impede the Agency's 
work; 	and offices sized correctly to carry out their mandate with maximum efficiency. 

The review of the Global Programs, Field Support and Research Bureau (hereafter 
referred to as the Global Bureau) will provide recommendations for consolidating the 
technical staff and functions and other appropriate activities currently residing in the Baireau 
for Research and Development, the Bureau for Private Enterprise, and the regional bureaus. 
The review will focus on developing a single organization that will be appropriately staffed, 
efficient and effective in providing technical leadership, research management and field 
support. 

The exercise will be conducted by a team comprised of staff currently working in 
technical capacities, management analysts and others who are familiar with the functions of 
the units identified for consolidation in the Global Bureau. 

II. Scope of Work 

The team's report will address the following areas. 

(1) 	 The objectives and functions of the Global Bureau and each proposed organizational 
unit (i.e., Centers, offices, divisions). 

(2) 	 The optimal organizational structure for performing the functions and achieving a 
streamlined and efficient organization. 
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(3) The lines of authority and span of control for each managerial level of the Global 
Bureau. 

(4) The staffing and skills mix required to carry out the functions of the Global Bureau, 
including the specific AID/W staff or personnel backstops to be assigned to the 
Bureau. 

,(5) The technical functions and skills, if any, which should be seconded to the regional 
bureaus and field missions. 

(6) Approaches for the recruitment, placement, evaluation, 
management of all agency technical personnel. 

career development and 

(7). A process for identifying field support needs, providing timely technical services, and 
ensuring that the program and technical services provided by the Global Bureau 
remain relevant to the field. 

(8) Approaches for meeting regional bureau needs for technical support, e.g., through 
details or secondment. 

(9) The organization and management of the research function and a process for 
collaborating with the Agency Research Council on the agenda and funding levels for 
Agency research activities. 

(10) The nature of collaboration required with other A.ID. organizations (including PPC, 
XA, LEG, etc.) and ways to foster effective working relationships. 

(11) Procedures to ensure coordination and interdependency among the organizational 
units responsible for the implementation of global programs. 

(12) Approaches for optimizing management and support functions, i.e., the front office, 
program office. 

(13) The relevance of the current R&D and regional technical projects for meeting the 
Agency's strategic objectives, R&D and PRE projects that should be consolidated, 
regional projects that should be transferred to the Global Bureau, and redundancies 
or gaps in the consolidated portfolios. Any special needs created by the closure of 
field posts -and the regionalization of their remaining portfolio should be identified. 
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(14) 	 Procedures for resolving disputes on the allocation of Global Bureau budgetary and 
staff resources. 

(15) 	 Steps to alleviate procedural, process, or other constraints which will adversely impact 
upon the performance of the Global Bureau. 

III. APPROACH 

The review team will have an approximate time frame of five weeks to conduct the 
review. 

Review Team Composition 

Team members should be familiar with the functions of the concerned offices, be able 
to approach the review objectively, and be innovative thinkers. The Acting Assistant 
Administrator will not be a member of the team, but will identify internal team members, 
attend the kick-off meeting and provide support and advice to the team as needed. 

Roles 	of Team Members: 

- The team should be composed of individuals inside the organization, as well as 
individuals who can bring an outside perspective to bear on the review. External 
team members should have had previous experience with the offices being reviewed, 
either having worked in the offices, as a customer of the offices, or through some 
other relationship. The Management Analysts assigned to the team will have the 
following responsibilities: 

* 	 Serve as a facilitator to keep the team on track and on schedule; 

* 	 Provide-consulting assistance in the areas of data collection, interviewing 
techniques, organizational structure, report format, report writing, etc., 
and; 

* 	 Serve as an objective member of the team with an Agency-wide 
perspective. 
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Team 	Meetings 

Larry Byrne will conduct a kick-off meeting with the entire team to provide an 
overview of the exercise and address questions. An initial team meeting will then be held 
for team members to discuss the approach for the review and determine assignments. 
Additional team meetings will be held as necessary. 

Data Collection and Analysis 

Results of the review should be based, to a great extent, on information collected 
during the review. The following approaches should be used for the data collection. 

(a) 	 Organizational unit survey - This survey form will be provided to initially 
collect some basic data on the office for the review. The surveys will be 
completed by the appropriate staff in the unit. 

(b) 	 Recent studies, reports or audits - Relevant documents may be used as 
background materials for the team. 

(c) 	 Interviews - Interviews should be held with individuals within and outside the 
office as identified by the team. 

-(d) 	 Focus group meetings - These may be held with customers of the 
organizational unit to identify functions, processes, or other areas needing 
improvements. 

(e) 	 Surveys - These may be distributed to elicit responses from various groups. 
Surveys are especially appropriate to gain perspectives from overseas 
Missions. 

The Report 

The team's report will address the above issues, as well as any other significant issues 
identified by the team. It will include a detailed organization chart, a proposed staffing 
pattern, and-a list of non-assigned personnel. The report will be reviewed in draft by a 
select group of internal senior managers. The final report will submitted to the Assistant 
Administrator-Designate for the Bureau for Management within five weeks from the 
initiation of the review. 
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Implementation of Recommendations 

Implementation of improvements identified in the review will be a separate phase of 
the process. The approach will be determined at a later date. 



October 26, 	1993 

Right-Sizing the GFR Bureau 

Products 

Functional Statement for GFR Bureau and its major organizational units in the areas 
of technical leadership, field support, and research management as outlined in the 
Agency reorganization. 

* 	Action: Organization and Management with contributions from all 
other teams. 

Portfolio analysis and reassignment. Is the current portfolio (R&D, PRE, regional 
bureaus and other central bureaus) adequate to meet functional statement 
requirements? 

* Division of projects between GFR and regional projects and national, 

* List of projects to be consolidated, 

* List of projects to be initiated, and 

* List of projects to be terminated. 

* 	Action: Center teams, Human Resources, and Research supported 
by the Program Systems team. 

Staffing Pattern for GFR Bureau and its organizational units. Need to specify 
competencies needed and recommend the appropriate Direct Hire, Non-Direct Hire, 
mix. Is it essential that a specific function and competency be provided by Direct-Hire 
staff? Other modes? 

* 	Action: All center teams, Human Resources, Research and 
Program Systems supported by the Organization and 
Management team. 
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Assignment of technical staff from GFR to regional and central bureaus to manage 
assigned technical support projects and other assigned technical functions. 

Action: 	 Center teams, Human Resources, and Research teams
 
supported by the Organization and Management team.
 

Recommendations on the management, administrative and executive leadership 
relationships between GFR and its staff assigned to regional and central bureaus, and 
between GFR and technical staff assigned to field missions. How will GFR staff 
detailed to regional and central bureaus be supervised and managed? 

* 	Action: All teams with consensus developed by the Organization 
and Management team. 

Recommendations on the composition, role, and organization of program, program 
operations, PDO, and evaluation staff needed in the GFR bureau. Are there process 
improvements that can be made? 

* Action: 	 Program Systems team supported by all other teams. 

Reconimendations on the program relationships between the GFR bureau, regional 
bureaus and field missions. How will technical leadership be exercised? How will field 
support be kept customer driven? How can a large bureau be made "small office 
responsive" to Agency priorities and needs? 

This will involve consideration of the buy-in system, OYB transfer or other programming 
options for servicing field and regional bureau needs. 

* Action: 	 Program Systems team supported by all other teams. 

Recommended personnel system changes to enable GFR to provide effective career 
management of all technical staff. This will also require consideration of the current 
backstop codes, options for dealing with new professional areas such as democracy and 
governance, private sector offices, trade and development offices, and private sector 
offices. 
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This will also require recommendations on non-Direct Hire staff. What degree of 
professional oversight should be given to non-Direct-Hire, OE and program funded 
technical staff? What degree of professional oversight should GFR provide? How do 
we address new technical needs that may not be career long or may be particularly 
specialized? Do we need a technical reserve corp? 

* 	Action: Organization and Management team supported by all 
teams. 

Recommendations on organizational options for managing interdependence for 
managing cross-cutting and/or new technical issues. 

* Action: 	 Program Systems team supported by all teams. 
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SANDY MALONE-GILMER'S E-MAIL DATED NOVEMBER 3, 1993
 

CONCERNING RIGHT-SIZING THE GFR BUREAU
 

47. 
48. 
49. 
50. 
51. 
52. 
53. 
54.
 
55. 
56. 
57. 
58. 
59. 

.60. 
61. 
62. 
63. 
64. 
65'. 
66. 
67. 
68. 
69. 
70. 
71. 

Don Drga 
Margaret Brown
 
MARK A. SMITH 
Doral Watts
 
Kurt Fuller 
Clemence Weber 
Donnie Harrington
 
Charles Uphaus
 
John Mullenax
 
Jonathan Sleeper
 
Enrique Barrau
 
Ronald Ruybal
 
Albert Merkel
 
Brian Rudert 
Raymond Waldron 
James Goggin
 
Dennis Weller
 
Donald Sillers
 
Yoon Lee
 
Gregg Baker
 
Robert Wuertz 
John Rifenbark 
Alfred Nakatsuma 
James Farrow
 
John Wetson
 

Agriculture
 
ANP
 
ANR 
ADO
 
ADO
 
AGR.ILD
 
AGR.ILD
 
ANR 
ANR 
ARD.EXE
 
RDO
 
ANRO 
RD
 
ARDO
 
ONARM
 
ANR -

ARD
 
POL.PAR
 
AFR.ARTS
 
NE.DP
 
Program
 
,HRDC.IDS 
AEE
 
EUR.DR 
R&D.ENR
 

Banjul
 
NIAMEY
 
DAKAR 
Bamako
 
KIGALI
 
CAIRO 
CAIRO 
RABAT 
RABAT 
LAPAZ 
SAN JOSE
 
Quito
 
TEGUCIGALPA
 
MANAGUA
 
GUATEMALA
 
COLOMBO 
ISLAMABAD 
AIDW 
AIDW 
AIDW 
ACCRA 
CAIRO 
JAKARTA 
AIDW 
AIDW 



QUESTIONS FOR TEAM MEETINGS WITH THE ASSISTANT ADMINISTRATORS 

1. 	 What are the major functions performed by the technical staff assigned to your 
Bureau/Washington offices upon which you depend the most? Are there technical 
functions performed by R&D and PRE upon which you also rely? How do these 
twos groups of functions differ? How do they overlap? 

Are there major gaps and/or deficiencies in the technical support you receive from 
current regional and/or central technical staffs particularly in newer areas such as 
democracy and the environment? Are there needs emerging from the four new 
global strategies for which the Agency needs to prepare? 

Are there functions which can only be provided by direct-hire staff? Are there 
functions now provided by direct-hire staff which could be obtained instead from 
contractors, IPAs, IOCs, and/or PSCs? 

2. 	 Most regional bureaus have technical staff who administer regional projects, which 
are an integral part of the bureaus' overall development strategy, field support 
projects, and who contribute to an on going process of program analysis and strategy 
development. 

As one looks at these various functions, are there particular needs for technical staff 
to be physically housed in or in close proximity to the regional bureaus? Are there 
functions which could be performed by staff physically located with like technical 
staffs, in the GFR Bureau, but dedicated to a particular bureaus program 
requirements? 

3. 	 In addition to the issue of physical location, there is the issue of supervisory 
responsibility. Are there technical functions that you feel must be managed as an 
organic part of your bureau staff as contrasted with being managed by a technical 
Center in GFR but dedicated to meeting your technical needs? 

Are there differences with regard to location and supervisory responsibility between 
technical staff serving as project manager for regional projects, technical staff 
managing, field support activities, and technical staff contributing, on an on-going 
basis, to the bureaus' analytical and strategizing processes? 
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Are there other arrangements involving shared management wherein technical staff 
would be jointly supervised by the GFR Bureau and the regional bureau? Are the 
GC, Controller or Contract Officer arrangements good models? Are there other 
models from your own experience? 

4. 	 In part, the requirement for technical staff and location of technical staff relate to the 
kind of technical portfolio which the A.I.D./W staff directly manages. The combined 
portfolios of R&D, PRE and the regional bureaus contain many projects that appear 
similar in scope and purpose. 

Do opportunities exist to consolidate and simplify the bureaus' regional project and 
field support portfolios? 

Can staff savings and management efficiencies result from having a smaller number 
of broad based global field support projects managed centrally, if, within such global 
projects services could be targeted on the particular needs of individual bureaus? 
What are the essential features of such global services if your needs, as a customer 
are to be met? 

Do similar opportunities exist for staff and time-saving through the consolidation of 
regional projects common to several regions? 

5. 	 The October 1993 reorganization assigned GFR responsibility for the professional 
technical oversight of technical staff. How should the technical staff in your bureau 
and missions relate to a Center of Excellence which has a responsibility for the 
recruitment, professional qualifications, career development, and assignment of these 
technical officers? 

6. 	 What do you see as the GFR Bureau's role in supporting programs for global 
impact? How do you see reconciling the need to achieve global impact and project 
implementation through A.I.D. decentralized management? 



QUESTIONS FOR MISSION DIRECTORS AND USAID/W OFFICE DIRECTORS
 

1. 	 From your perspective, what is the optimum divisions of functions in A.I.D./W 
between GFR, regional, and other bureaus in support of mission programs? What 
functions currently being performed should be eliminated? What functions should 
be done better? What important functions are not being done at all? Who should 
do them? 

2. 	 Has your mission received good technical support from A.I.D./W and what were the 
key characteristics of good support? Conversely, where support has failed to meet 
your needs, what are the most common failings? Which functions/activities do 
current offices (in R&D, PRE, and regional or other bureaus) do well in technical 
areas in which you are operating? What could be improved? Which need to be 
further developed/strengthened? Which dropped/transferred? 

3. 	 Are different procedures for providing technical support -- buy-in, OYB transfer, 
IQC, Direct-hire TDY, etc. -- more effective than others? What are the key 
problems needing attention or strengths of a particular procedure that should be built 
upon? 

4. 	 Field support needs to be customer-driven. Do you feel the current field support 
projects in R&D, PRE, and your regional bureau cover your needs? Do you have 
specific difficulties in the responsiveness of field support (timeliness, quality, 
orientation, etc.) to your needs? How can field support become more customer 
driven and user-friendly. Do you have any views on the most efficient process for 
establishing mission demand for services-through the ABS process, scheduling 
conferences or other? 

5. 	 The GFR is likely to be organized around four strategic areas, economic growth, 
democracy governance, environment, and population/health. How should the GFR 
address agriculture, energy, nutrition and other areas relevant to several strategic 
areas? 

6. 	 From your perspective, what are advantages/disadvantages of placing all Washington 
based technical personnel in the GFR Bureau (as opposed to seconding a portion of 
them back to regional or other bureaus (e.g., FHA, PPC)? Are there any particular 
technical specialties where the case for seconding technical staff back to regional 
bureaus is stronger, e.g., there is a particular need for close, daily, technical input? 
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7. 	 What are the main areas of technical service or expertise you do not now receive 
(from R&D or regional or other bureaus) that you need to run your program? Are 
your needs stronger in some areas than others? What kinds of technical analysis not 
now available to your program/projects is needed for design and implementation of 
effective and sustainable programs? 

8. 	 What kinds of career support, technical training, etc. do you see necessary to 
maximize the effectiveness of your technical staff? We would like your views on 
direct-hire and non direct-hire technical staff. What role can GFR play in 
strengthening the professional skills of non direct-hire technical personnel? 

9. 	 Do you have any suggestions for resolving possible tensions in GFR's mission to both 
solve global problems and to provide effective and timely response/service to Mission 
needs? 

10. 	 How do you envisage GFR Bureau and regional/other bureaus assisting in donor 
coordination in technical areas? 

11. 	 Should the environmental regulations be administered by the field, regional bureaus, 
PPC or GFR? Why? Do you have the technical staff to administer these regulations 
and what support would you need? Are there other program regulations that need 
to be handled in the same way? 



QUESTIONNAIRE FOR TECHNICAL PERSONNEL 

1. 	 List your major duties and estimate the percentage of time devoted to each. 
(Examples - project management, technical advise and assistance, analysis/strategy 
formulation, reporting, etc.) What percentage of your time would you estimate is 
spent on technical or technically related functions and what percentage is spent on 
non-technical functions? What are your major non-technical duties? 

2. 	 What type of technical and professional relationship would you like to have with the 
GFR Bureau? Do you think that you should be a representative of the GFR Bureau 
or the mission/bureau to which you are assigned? The reorganization plan speaks in 
terms of secondment. What should the organizational meaning of this be for field 
staff? 

3. 	 From the perspective of a career technical professional, what are the major problems 
with your professional backstopping? What are your priority professional needs? 

(Field Staff) 
4. 	 What was the source of the technical assistance you received during FY 1993? How 

many direct-hires provided assistance? How many contractors? Were you satisfied 
with the quality of the technical assistance received? If O.E. funds were not a 
constraint, would you prefer more direct-hire TDY assistance? 

5. 	 Could any of the duties you now perform be eliminated? Are any of the duties more 
appropriately performed elsewhere in the Agency? Could any of the duties be 
carried out more efficiently with automation? Are there alternative ways of handling 
particularly the non-technical functions? Are systems improvements needed? 

6. 	 What constraints to you face in performing your job? What actions would you 
propose to alleviate the constraints? 

7. 	 What approaches would you propose for the recruitment, placement and career 
development of personnel in your technical area? 



November 5, 1993
 

,NOTE TO: GFR Right-Sizing Team Leaders 

FROM: M/DAA/FA, Brad Langmaid 

SUBJECT: Definitions and Assumptions 

I had promised to put down my thoughts on some of the
 
definitions and assumptions needed to establish the limits of our
 
exercise. I apologize for the delay, getting the questionnaire
 
to missions took longer than I thought. My suggestions on some
 
key definitions and assumptions are as follows:
 

-- What is a technical officer? A technical officer is a 
person filling a technical position. A technical position is one 
which has in it descriptions of qualifications, the requirement 
that the incumbent have at least a B.A. level of training or 
comparable experience in one of the Agency's technical backstop 
areas or as an economist, private sector officer, social science 
analyst, trade and development officer, or democracy and 
governance specialist. 

Judgment is needed to differentiate between those position
 
descriptions which may mention various technical areas
 
particularly in the social sciences area which are used to
 
describe broad analytical or social science competence from
 
position descriptions which mention a specific discipline because
 
that particular discipline is needed in the performance of the
 
individuals duties.
 

The PDO function is one possible area of confusion. Using
 
the above definition, a-PDO position description which specified
 
that the incumbent should have training or background in business
 
administration, economics, political science and related social
 
sciences, or public administration would not be considered a
 
technical officer. However, a PDO position description that
 
specified background in public health and the position indicated
 
that the individual was going to work predominately on health
 
projects would be considered a technical position.
 

For the purposes of this exercise, technical staff includes
 
all OE funded positions be they U.S. direct-hire, FSDH, PSC,
 
PASA, or TCNs. It also includes those PSC, PASA, and Fellows
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positions which are program funded and which provide substantial
 
analytical and program management support to the mission or
 
office as contrasted with those which are an integral part of
 
project implementation.
 

-- What are field support prolects and what are regional
 
projects? The reorganization envisions the new G Bureau'baving
 
overall technical responsibility for the technical support
 
provided to field missions. Projects that exists in regional
 
bureaus, R&D, PRE and other central bureaus which have as their
 
principal purpose making available technical advice to regional
 
bureaus and field missions in the analysis, design and
 
implementation of their strategies and projects should be looked
 
at holistically with a view to creating a simpler, more
 
efficient, and less managerially intensive portfolio of technical
 
support projects. 

While right-sizing envisions the consolidation of generally
 
.common field support activities, it also recognize that there may
 
be cases where field support is so unique to a particular bureau
 
that its management at the regional bureau level by seconded G
 
staff would be warranted.
 

In addition, many regional bureaus have in their bureau
 
portfolio regional projects which are an integral part of their
 
overall bureau strategies. The projects have a beginning and an
 
end and a definable set of developmental objectives whose
 
accomplishment is an integral part of the bureaus strategy. In
 
these cases, one does not look to where the management of the
 
project occurs, be it in a Washington office, a regional field
 
office, or a mission. Rather one looks to the character of the
 
project. Is it a service project or is it a developmental 
activity integral to the bureaus strategy? 

My reading of the various reorganization papers as well as
 
the terms of reference for this right-sizing effort suggest that
 

.such "regional" projects remain the responsibility of the
 
regional bureaus unless a case could be made that very similar
 
projects existed in several regional bureaus and there are
 
significant staff and efficiency savings to be gained by
 
consolidating them. This same concept needs to be applied to the
 
portfolios of PRE and R&D. If they have in them country or
 
regional development projects whose results need to be measured
 
in the context of particular regional strategies or mission
 
strategies than those projects exist in central bureau portfolios
 
should be moved to a regional bureau, unless of course, there
 
were major staff and efficiency savingsto be derived by there
 
being managed centrally.
 

-- What is meant by seconded staff? There are many aspects of 
this which we have not yet discussed, but as a start, I think it 
is possible to visualize a secondment relationship with technical 
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staffs in the field which is different-and more arms length than
 
the relationship between G and staff seconded to regional and
 
other central bureaus. As a mechanical issue as you begin to
 
-workthrough staffing issues, you should assume that whatever
 
support and programming staff is needed in the regional bureaus
 
to support G staff seconded to that regional bureaus will be
 
provided by the regional bureau. The support and program staffs
 
required in the G Bureau for the G Bureau to perform its,
 
functions will be included in the staffing pattern of the G
 
Bureau.
 

-- Coverage. Technical staff includes all technical positions 
in Washington and the field. Program coverage includes all field 
support, research and regional projects in the USAID/W portfolio 
of the regional and central bureaus. It does not include the 
portfolio of the EUR Mission in Washington. 

These thoughts are submitted in draft to help frame the 
-discussion. We will need to sharpen these definitions and reach
 
consensus. I would welcome your comments.
 



ATTACHMENT E
 

BUREAU FOR GLOBAL PROGRAMS, FIELD SUPPORT AND RESEARCH 

STATEMENT OF FUNCTIONS 

Summary of Bureau Functions 

The Bureau for Global Programs, Field Support and Research (GFR) is 
the Agency's repository of scientific and technical expertise. The 
Bureau designs and implements projects to address global problems; 
provides technical leadership and support to the Agency's Regional 
Bureaus, overseas posts and Bureau for Policy and Program
 
Coordination (PPC); and sponsors research to promote sustainable 
development in A.I.D.-assisted countries. The Bureau has four 
centers of excellence to address the Agency's major strategic 
objectives of population and health, environment, economic growth
 
and democracy; a Center for Human Capital Development to addresses
 
the cross-cutting themes of education, participant training, and
 
university relations; and an Office of Women -in Development; a 
Central Program Office; and a Management Office.
 

The Bureau:
 

* 	 Provides technical leadership to the Agency.
 

* 	 Provides technical support and advice for the design,
 
implementation and evaluation of Agency projects.
 

* 	 Helps regional bureaus and overseas posts design strategies
 
and programs within technical areas, and identifies sector 
issues affecting project implementation.
 

* 	 Advises the Agency on developments in the technical areas.
 

* 	 Maintains a technical resources database for the Agency;
 

* 	 Provides technical input for the formulation of Agency policy 
guidance and resource allocation. 

* 	 Designs and implements selected projects addressing global 
problems. 

* 	 Plans and manages a research and development program to 
address global issues and promote sustainable development. 

* 	 Designs and manages core technical support service projects
 
for Agency-wide access.
 

* 	 Manages technical staff worldwide, providing for recruitment, 
assignments and career development. 



* 	 Maintains liaison in the technical areas with the professional 
community, U.S. Government agencies and departments, 
international organizations and other Agency offices. 

* 	 Provides technical support to the Board for International Food 
and Agricultural Development and Economic Cooperation 
(BIFADEC) and its subcommittees.
 

* 	 Coordinates the overall direction of the Agency's support of
 
the Consultative Group for International Agricultural Research 
(CGIAR) program.
 

* 	 Collaborates with the Center for Development Information and
 
Evaluation to provide Agency access to scientific and
 
technical information and data.
 

'1. Office of the Assistant Administrator (AAfGFR)
 

The Assistant Administrator (or Deputy):
 

(a) Serves as principal advisor to the Administrator and the
 
Executive Staff on matters relating to global technical issues as
 
encompassed in the respective GFR Centers of Excellence.
 

(b) Provides oversight for the design, implementation, 
review, coordination and evaluation of projects to address global 
problems and research activities to promote sustainable 
development. . 

(c) Ensures that GFR technical experts are involved at all
 
stages of the development and implementation of Agency policy and
 
program guidance, and that the Agency has access to GFR staff 
experts.
 

(d) Directs and supervises the GFR Bureau, approving projects 
and programs, and allocating resources among GFR Centers and 
offices. Directs the implementation of global-related program 
matters, including support for Agency activities in the field, 
research and development programs, the BIFADEC and the CGIAR 
program. 

(e) 	Serves as Agency senior representative to the BIFADEC.
 

(f) Serves as the U.S. delegate to the CGIAR, providing 
overall direction of Agency program support for CGIAR centers. 
Coordinates and leads development of the Agency CGIAR position. 

Staff assigned to AA/GFR provide oversight for research 
management and maintain an inventory of research activities.
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2. Office of Management (GFR/MGT)
 

(a) Directs and supervises the activities of the GFR 
Management Office and advises the Assistant Administrator, Center 
directors and other Bureau senior staff on Agency management issues 
and priorities. Provides staff support to formulate, present and 
manage GFR positions and administrative submissions to the Agency. 

(b) In coordination with the Centers and the Bureau for 
Management, Office of Human Resources (M/HR), and, in consultation 
with regional bureaus and overseas posts, develops and manages a 
global technical personnel system, including preparation of 
implementing documents. Areas of coordination include recruitment, 
placement and assignment; performance evaluation input, and career 
development for all Agency technical employees. Maintains a 
Technical Reserve Corps roster to meet short-term technical 
staffing needs.
 

(c) Provides guidance and counseling to Bureau management on 
Agency personnel, management and administrative policies and 
procedures. 

(d) Coordinates with the M Bureau to provide centralized 
administrative services, such as travel and transportation, space 
planning, administrative procurement, office supplies and 
equipment, and reproduction and printing.
 

(e) Represents the AA/GFR in basic Bureau personnel decision
making, in selecting and assigning candidates referred by M/HR and
 
on other personnel and administrative matters.
 

(f) Performs the Bureau's Equal Employment Opportunity 
functions, including preparation and implementation of the Bureau's 
annual Affirmative Action Plan, conducts diversity reviews and 
advises the AA/GFR on EEO within the Bureau.
 

(g) Serves as liaison with the Office of Security on 
concerning physical security issues, security clearances and
 
investigations involving Bureau employees.
 

(h) Represents the AA/GFR to formulate or clear Agency 
administrative and management policies and procedures. Reviews 
internal Bureau operations to propose improvements in organization, 
use of resources, and development and implementation of various 
systems and procedures.
 

(i) Develops and oversees the Bureau's operating expense and 
workforce budget requirements, advising on the allocation of 
position ceilings and operating expense funds among the Centers and 
offices. 
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(j) In coordination with Office of Information Resources 
Management, analyzes automation applications to improve Bureau 
management information systems, including training. Orders and 
issues computer and information management equipment and supplies. 
Conducts sessions composed of Bureau staff to ensure the efficient 
operation of these systems. Provides technical support and service 
to Bureau employees.
 

3. Center for Population, Health and Nutrition (GFR/HPN)
 

The Center for Population, Health and Nutrition provides the
 
technical leadership in population, health and nutrition necessary 
for the Agency to assess and have impact on the principal health 
and fertility problems that impede development. The Center 
addresses both global priorities and country-specific, sustainable 
development needs. 

The Center carries out the following functions:
 

* 	 Develops technical guidelines for priority areas and ensures
 
technical excellence in HPN strategies, policies, programs and 
projects.
 

* 	 Conducts on-going analyses of global trends, manages a 
research agenda required to address global development needs 
in the HPN sector, and addresses the developmental link 
between the HPN portfolio and the Agency's other investments
 
in sustainable development.
 

* 	 Identifies and responds to needs for technical support to 
USAID missions and regional bureaus. 

* 	 Provides state of the art technical support to missions.
 

a. Office of the Center Director
 

The Center Director provides intellectual leadership to all
 
offices within the Center. A Management Staff in the Office of the 
Center Director provides support services to the Center in the 
areas of program operations and management, contracting, and human 
resources support, development and management. The Management 
Staff is responsible for the following functions:
 

* 	 Reviews all project authorization and commitment documents to 
assure their legality within the FAA. 

* 	 Provides guidance on Center and Office policies and prepares
 
opinions, and memoranda as needed to spell out interpretations 
of law which affect PHN program operations.
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* 	 Reviews project documents to assure compliance with Agency 
guidance and requirements, provides advice about contracting 
options and requirements, and prepares documentation for 
contractor and cooperative agreement solicitations.
 

* 	 Assists CTOs and other Office staff with the packaging of 
project design and implementation documents and in managing 
design teams and assuring high quality products.
 

* 	 Assists Center and Office staff in the preparation of waivers, 
Action MeiToranda, and other project-related documents and 
justifications.
 

* 	 Manages the OE budget and allocations of the Center and tracks 
programming actions. 

* 	 Identifies needs and coordinates with Bureau for Legislative
 
& Public Affairs regarding events and publicity for Center 
programs and assists -assist in preparing press kits, speeches, 
and other materials and related documents.
 

* 	 Coordinates with the GFR/MGT Management Office in keeping the 
Bureau information system on placement and positions for HPN 
technical personnel up-to-date. 

* 	 Prepares plans for hiring and allocation of the Agency's 
technical HPN workforce by assessing with key Offices in the 
Center, the Regional Bureaus, PPC, and Missions, needs for HPN 
technical staffing in the near, medium, and long-term, in 
terms of numbers, qualifications, and allocation. 

* 	 Prepares position descriptions and scopes of work for HPN 
positions. 

* 	 In consultation with M/HR/WPRS, prepares recruitment, hiring, 
and assignment strategies to get required skills and meet 
diversity objectives. 

* 	 Provides input for the recruitment, hiring, and placement of 
all direct hire staff in PHN. 

* 	 In consultation with HPN and GFR/MGT staff, develops career
 
paths for the HPN cadre and performance evaluation and 
promotion criteria related to technical competency and
 
performance.
 

* 	 Identifies training needs of all HPN technical staff, and 
prepares in-service training strategies to meet these needs 
and assure high level technical competence.
 

* 	 Identifies, develops, and manages or gives guidance to Center
 
Offices on possible and appropriate mechanisms for contracting 
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for technical competencies needed in the short-to-medium-term, 
as well as mechanisms for contracting-for support services. 

* 	 Manages the technical staff evaluations for those serving in
 
* 	 the Center and Global Bureau, and input, as appropriate, for
 

those serving in other USAID/W bureaus, regional offices, and
 
Missions.
 

a. 	Office of Technical Field Support
 

The Office of Technical Field Support is comprised of regional 
units for Africa, Asia/Near East, Latin American and the Caribbean, 
and EUR/NIS, as well as a unit managing a technical assistance 
portfolio. The office carries out the following functions:
 

*S Serves as the principal point of contact for Field Missions, 
REDSOs, Regional Bureaus, other Centers and FDC to access 
technical assistance and expertise in the disciplines of 
health, population and nutrition.
 

* 	 Provides requested expertise and, in some cases, recommends 
staff or projects to address the technical assistance needs of 
USAID Missions or Regional Bureaus, particularly in the areas
 
of project design/development and evaluation.
 

* 	 Provides technical input in health, population and nutrition
 
to Regional Bureaus and Missions for the preparation and 
review of project papers, sector assessments, and strategy 
statements, ensuring that emerging issues and new capabilities 
are fully incorporated in new project design.
 

* 	 Develops and manages field assistance projects that provide
 
USAID Missions, Regional Bureaus and REDSOs with rapid and 
efficient access to the skills needed to carry out sector 
assessments' and to design and evaluate project and program 
activities in health, population and nutrition.
 

* 	 Monitors USAID and other donor/lender-supported activities in 
health, population and nutrition proposed or implemented in 
countries and regions with USAID Mission or USAID program 
presence.
 

* 	 Ensures that lessons learned from backstopping, designing and 
evaluating USAID Mission and Regional Bureau activities in 
health, population and nutrition are shared with other units
 
of the Center.
 

b. Office of Joint Planning and Programming
 

The 	 Office of Joint Planning and Programming eliminates 
redundancies in programming, addresses critical gaps in the
 
knowledge base of the Center and takes steps to overcome
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constraints which impede effective PHN programming. The Office has 
two divisions: the Planning and Analysis Division and the 
Operational Program Coordination Division. 

(1) 	Planning and Analysis Division
 

* 	 Analyzes and monitors overall trends, impacts and problems in
 
the PHN sector.
 

* 	 Monitors and analyzes factors beyond the immediate scope of
 
the PHN sector (e.g., economic conditions and policies, female 
education, urbanization) that impact upon the sector.
 

* 	 Based on analysis, research and knowledge of scientific and
 
technological advances, identifies future directions as well
 
as issues and problems that merit attention and follow-up 
actions.
 

* 	 Maintains a global data base of PHN statistical indicators.
 

* 	 Improves the information base for PHN program management and
 
planning, for example through sample surveys.
 

* 	 Coordinates preparation of reports to Congress.
 

* 	 Tracks PHN sectoral resource flows within USAID and serves as 
a resource for such information within the Center, as well as 
for regional bureaus, field missions, FDC and PPC. 

* 	 Monitors PHN sectoral resource trends seen in other major 
donors, as well as in international financial institutions and 
NGOs.
 

* 	 Based on analysis of sectoral resource flows and USAID 
policies and strategic directions, assesses and recommends to 
the Center Director preferred allocation for Center resources. 

* 	 Identifies issues and makes recommendations regarding 
leveraging of donor resources and coordination. 

(2) 	Operational Program Coordination Division
 

* 	 Identifies and examines PHN issues and programs where a more
 
integrated, consolidated, joint or modified approach is 
needed, particularly to be more responsive to field needs.
 

* 	 Develops for the Center Director approval an agenda of PHN 
issues to be systematically addressed. 

* 	 Establishes and coordinates task forces/working groups to 
analyze and address specific agenda items in order to develop 
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long-term approaches to improved programming in identified 
areas (e.g., new integrated projects, expanded authorizations
 
of existing projects).
 

c. Office of Population
 

The Office of Population provides leadership and technical 
support in population and family planning, and related reproductive 
health services by developing and administering a worldwide program 
of services, field support and reseach activities. The Office 
provides the Agency with access to a range of support projects for 
Mission and country programs in policy and evaluation; information 
and training; family planning and reproductive health services; and 
contraceptive procurement and logistics. The Office has an 
Operations Coordination staff and six divisions: The Family 
Planning services Division, Communications, Management and Training 
Division, Commodities and Program Support Division, Policy Analysis 
and Evaluation Division, and Research Division. 

(1) Operations Coordination Staff
 

The Operations Coordination Staff assists the Office Director 
in managing financial and budgetary data, managing the program 
actions of the Office, preparing and/or reviewing documents
 
required to respond to inquiries, and reporting requirements. 

(2) Family Planning Services Division 

The Family Planning Services Division manages a portfolio of 
technical assistance projects which support field programs. 

(3) Communications, Management and Training Division 

The Communications, Management and Training Division manages
 
training and communications projects which support field programs. 

(4) Commodities and Program Support Division
 

The Commodities and Program Support Division procures all of
 
USAID's contraceptives and HIV/AIDS condoms, assures high quality 
of the products, and manages distribution to the field. To assure
 
effective delivery to the end-user, the Division also manages a 
small portfolio of support projects.
 

(5) Policy Analysis and Evaluation Division
 

The Policy Analysis and Evaluation Division provides key 
analytic skills and support to the Office and assures that USAID
 
can assess the need for and impact of the population program. The 
Division manages a portfolio which supports these efforts.
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(6) Research Division
 

The Research Division provides scientific and technical input 
needed to assure high quality standards of practice and 
implementation in the family planning programs supported by USAID
 
and manages the portfolio of projects designed to meet.mid-long
range research needs and answer field implementation questions.
 

d. Office of Health and Nutrition
 

The Office of Health and Nutrition provides broad technical
 
and research support for the Agency's health and nutrition program. 
The Office develops and manages the Agency's major central support 
for the design, implementation and evaluation of a wide range of 
health and nutrition activities including HIV/AIDS prevention, 
child survival and nutrition, material health and nutrition, 
environmental health, policy and financing, nutrition and food 
.security. The Office is also the principal sponsor of health and 
nutrition research within the Agency, including technology, 
operations, behavioral, and policy research. The Office has six 
divisions: the HIV/AIDS Division, Child Survival Division, 
Maternal Health Division, Environmental Health Division, Nutrition 
Division, and Policy Analysis and Finance Division. 

(1) HIV/AIDS Division
 

The HIV-AIDS Division is responsible for the strategic 
development, program design, and project implementation of HIV/AIDS 
control activities worldwide.
 

(2) Child Survival Division
 

The Child Survival Division provides agency-wide technical 
guidance, strategic development and project implementation in the 
areas of child survival and nutrition. 

(3) Maternal Health Division
 

The Maternal Health Division provides agency-wide technical
 
guidance, strategic development and project implementation in the
 
areas of maternal health, breastfeeding, and overall nutrition.
 

(4) Environmental Health Division
 

The Environmental Health Division develops and manages the 
central support for design, implementation, and evaluation of 
environmental health issues, including water supply and sanitation, 
vector borne tropical diseases, food hygiene, solid waste, air 
pollution, and occupational health.
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(5) 	Nutrition Division
 

The Nutrition Division provides technical leadership in areas 
of nutrition and food security and supports the integration of 
nutrition concerns into Agency development policies and strategies 
and Mission and host country development programs. The Division 
provides technical support and state-of-the-art methodologies to 
host countries, missions, the regional bureaus and other central 
Bureaus to: monitor and analyze trends in nutritional status, 

.consumption and other food security indicators as well as those 
factors influencing these trends; evaluate the nutritional impact 
of cross-sectoral development programs including macro economic 
policies, agricultural and food policies, income-generating 
projects and health programs; improve food storage, food 
preservation, food quality, control and regulation; and test and 
apply scientific advances and new technologies to address 
nutritional and food security issues in developing countries. 

(6) 	Policy and Financing Division
 

The Policy and Financing Division develops and manages the 
central support for the design, implementation, and evaluation of
 
health and nutrition policy and financing issues.
 

4. Center for Environment and Natural Resources
 

The Center for Environment serves as the Agency's focal point
 
for 	 issue-oriented problem-solving and technical leadership on 
environment and development. The Center supports the efforts of
 
USAID missions in their environmental work through the provision of 
technical assistance and support to the field. The Center also
 
serves as a central resource for the Agency on environmental issues 
and acts as liaison between USAID and other USG agencies and other
 
development actors on technical environmental issues. The Center
 
carries out the following functions.
 

* 	 Provides technical leadership in environment for Agency 
programs and staffs, and in collaborating with international 
organizations, non-government organizations, other USG 
institutions, the academic community, and other external 
groups.
 

* 	 Provides technical support to PPC in the formulation of 
Agency-wide environmental policy, strategy and resource 
allocation. 

* 	 Provides technical support and advice to regional bureaus and 
field missions to identify causes of environmental problems, 
assess constraints to sustainable development, and develop 
appropriate cost effective interventions to improve
 
environmental conditions.
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* 	 Assists regional bureaus and field missions to formulate 
strategies and design, implement, and evaluate mission country 
and regional projects. 

* 	 Keeps USAID/W and field organizations apprised of
 
developments in relevant technical fields.
 

* 	 Analyzes Global environmental issues and prepares programmatic 
action plans for Agency implementation of Global environmental 
programs. 

* 	 Manages, designs, and implements selected projects in 
environment that address global and interregional issues which 
may not yet be integral parts of regional or country 
strategies. 

* 	 Designs and manages core technical support service 
projects in Global environment issues areas for Agency
wide access. 

* 	 Provides advice for the GFR to assist the Deputy Administrator 
in formulating USAID's overall research agenda needed to 
achieve the Agency's development goals. Manages the Agency's 
research and development portfolio and sponsors strategic, 
applied, and operations research in environment relevant to 
overall Agency goals and objectives to address global problems 
and promote sustainable development abroad. 

* 	 Conducts sectoral and cross cutting analysis of lessons 
learned from field projects and disseminate results to 
Regional Bureaus and Missions.
 

* 	 Provides technical input to the development of criteria and
 
impact indicators for monitoring trends and progress and 
assessing global impact.
 

* 	 Is responsible for the professionalism of all Agency technical 
staff in the environmental sector, i.e., recruitment, 
placement, evaluation, career development, maintenance of 
disciplinary status and expertise, and management of all 
Agency technical personnel in environment. 

* 	 Serves as the Agency's primary means of supporting and
 
inducing related external work in environment and for 
providing technical liaison in environment between the
 
scientific and technical communities in both the public
 
and private sectors of the United States and those in the 
developing and more developed countries -- including 
universities, government agencies, and professional, non
governmental and international organizations.
 

* 	 Maintains an environmental technical resources database
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for the Agency. In collaboration with the Center for 
Development Information and Evaluation (PPC/CDIE), 
facilitates Agency access to technical information and 
data 	in the environmental sector and the availability of
 
USAID program information and accomplishments on 
environment within and outside the Agency.
 

* 	 Serves as the Agency technical oversight for the
 
classification of environmental projects.
 

a. Office of the Center Director
 

The Center Director provides intellectual leadership to all
 
offices within the Center. The Office of the Center Director has
 
units for (a) coordination with missions, regional bureaus, and
 
other bureaus; and (b) personnel and professional development of
 
environmental staff. The Yield/Technical Support Unit is the focal 
point of communication outside the Center. The unit keeps abreast 
of 	 on-going and planned environmental programs in the
 
geographic/organizational areas of Agency involvement and resulting 
support needs. Staff in the unit participate in strategic reviews 
of regional programs and act as environmental support ombudsmen for 
the Bureaus being served. The unit also has the capacity to 
provide technical assistance to bureaus and missions in carrying
 
out the range of activities necessary to comply with Agency 
environmental regulations. The Management Unit develops plans for 
recruitment and allocation of the technical environment workforce
 
worldwide; manages the recruitment and placement of all direct hire 
staff in the environment area; coordinates with IDI program 
planning; identifies training needs of all Environment technical
 
staff and prepares training strategies to meet those needs; 
develops career paths for the environment cadre and performance 
evaluation and promotion criteria related to technical competency
 
and performance.
 

b. Office of Programs and'Analysis
 

The Office for Programs and Analysis is the primary office in
 
responsible for overall environmental analysis, program
 
development, cross-cutting environmental issues, assessment of 
lessons learned, and research priorities. The office provides the 
intellectual leadership for the Center in environmental policy and 
strategic analysis. It provides technical input to the Global 
Bureau program office and PPC for the formulation of Agency 
resource allocation.
 

Specific responsibilities include:
 

* 	 Provides technical support to PPC to develop, review, and 
implement USAID's policies affecting the environment. 

* 	 Provides technical expertise in strategic analysis for country 
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based programs. Assist the Office of Global Issues to assess 
global priorities and evaluate trade offs between global and
 
field support programming.
 

* 	 Provides technical expertise to assist Regional Bureaus and
 
Missions to analyze environmental problems and establish 
priorities for program development.
 

* 	 Advises other units of the Agency on international, U.S. and 
regional trends in environmental quality and its affect on 
sustainable development in order to revise Agency policies as 
appropriate. 

* 	 Assists the Center Director in the development of priorities
 
for the allocation of resources of the Center and provides 
input in to the GFR Bureau Program office for the formulation
 
of Agency resource allocation.
 

* 	 Maintains a technical resources data base for the Agency in
 
environment. In collaboration with the Center for Development 
Information, facilitates Agency access to technical
 
information and data in environment and the availability of 
USAID program information and accomplishments in environment
 
within and outside the Agency
 

* 	 Coordinates the Center certification of the Agency's 
classification of environment projects. 

* 	 Organizes and participates in the identification, design, 
evaluation and periodic management reviews of the portfolio of 
the environment center, in addition to review of regional 
bureau and mission strategies and project concepts organized
 
by PPC.
 

* 	 Analyzes progress in achieving program impact in environment
 
programs and the environmental soundness of Agency activities, 
and assist PPC/CDIE to define evaluation and monitoring needs. 

* 	 Provides technical input to the development of criteria and 
impact indicators for monitoring trends and progress and 
assessing global impact.
 

* 	 Conducts sectoral and cross cutting analysis of lessons 
learned from field projects and disseminate results to 
Regional Bureaus and Missions. 

* 	 Develops and maintains an environment program data base to 
track environmental projects, environmental elements in 
projects, and serves as the Agency technical oversight for the 
classification of environmental projects
 

* 	 Monitors technical knowledge and serve as the Agency 
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clearinghouse for environmental policy, institutional
 
development, investment preparation, and technology
 
information in environment.
 

* 	 Collects information on and disseminates practical information 
concerning evaluation tools and methods to assess program 
impact
 

* 	 Reviews Center project documents to assure compliance with 
Agency guidance and requirements. 

* 	 Tracks all programming actions by coordinating with Central
 
technical units.
 

* 	 Monitors the use of the operating expense funds and FTE 
allocations within the Center. 

* 	 Identifies, develops and manages mechanisms for contracting 
for support services for the Center. 

* 	 Assists Center in preparation of waivers, action memoranda and 
other project related documents and justifications. 

* 	 Reviews project authorization and commitment documents to 
assure their legality within the FAA, Federal and Agency 
guidelines.
 

* 	 Provides guidance to the Center on contracting rules and 
requirement. 

* 	 Works with the Personnel and Budget specialists to advise 
Center Offices on possible and appropriate mechanisms for 
contracting for technical competencies such as PASA/RSSA, 
cooperative agreements, IPAs and fellows to meet the demands
 
for specialists in environment worldwide.
 

* 	 Assists the Center Director and the Technical Offices to 
identify priority research needs and make recommendations 
concerning research priorities
 

c. Office of Global Programs
 

The Office of Global Programs is the Agency's focal point for 
global environmental issues and programs and program support for
 
environmental policy, law, regulatory and education issues. The
 
Office carries out the following functions:
 

* 	 Working with other parts of the Center and Agency, researchs, 
analyzes and plans innovative, leveraged and high impact 
programs to address key environmental problems of global 
importance to the US, especially those related to Global 
Climate Change and the massive loss of biological diversity.
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* 	 Develops criteria for establishing priority countries and 
programs, coordinates technical assistance to Regional Bureaus 
and Missions on Global Issues, through direct hire, contract 
or support project staff. 

* 	 Serves as the focal point for Agency partnerships to address
 
environmental issues.
 

* 	 Takes the lead in managing AID's involvement and furthering
 
AID's agenda in global environmental problem solving with 
international organizations and with other bilateral and 
multilateral donors.
 

* 	 On broad environmental policy issues, provides field support
 
to assist USAID regional Bureaus and Missions in the
 
development, refinement, or adaptation of strategic analysis
 
in the articulation of objectives and identification of 
priorities for country programs as they affect the 
environment.
 

d. Office of Sustainable Energy
 

The Office for Sustainable Energy is the primary office 
responsible for overall environmental technical expertise in 
environmental sound energy development and aspects of global 
climate change. Within this area, the Office provides three major 
functions: analytical expertise of the trends and issues related
 
to sustainable energy, technical support for field development of
 
SE programs and projects, and design and implementation of projects 
to address global climate change issues. The Office carries out
 
the following functions:
 

* 	 Provides technical support to the Office of Programs and 
Analysis to develop, review, and implement USAID's policies 
and strategies affecting energy issues. 

* 	 Assists regional bureaus and missions in the development, 
refinement, or adaptation of strategic analysis in the 
articulation of objectives, desired results, identification of 
priorities for country programs as they affect sustainable 
energy.
 

* 	 Provides technical expertise for country based programs.
 

* 	 Develops and maintains a technical capacity to assist missions 
obtain technical expertise in UIP issues for program 
development, project design, evaluation, monitoring, and 
implementation of mission programs.
 

* 	 Develops and maintains a program of financing instruments for 
urban and industrial infrastructure investments (HG program). 
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* 	 As assigned, takes the lead in the development of subsectoral 
strategic programming for USAID on energy-related issues. 

* 	 Analyzes progress in achieving program impact in UIP
 
environment programs and assists in defining evaluation and
 
monitoring needs.
 

* 	 Provides technical input for the development of criteria and
 
impact indicators for monitoring trends and progress and 
assessing global impact.
 

* 	 In cooperation with the Office of Programs and Analysis, 
conducts sectoral and cross cutting analysis of lessons 
learned from field projects in energy and urban and industrial 
pollution and disseminate results to Regional Bureaus and 
Missions.
 

* 	 Assists with the maintenance of an environment data base to
 
track energy projects, environmental elements in projects, and 
serves as the Agency technical oversight for the 
classification of energy projects. 

* 	 Monitors technical knowledge and serves as the Agency
 
clearinghouse for energy issues.
 

* 	 As requested by USAID regional bureaus and Missions,
 
undertakes research in sustainable energy issues.
 

e. Office of Urban and Industrial Programs
 

The Office for Urban and Industrial Programs -is the primary
 
office responsible for overall environmental technical expertise in 
urban and industrial pollution and urban and environmental
 
infrastructure, including shelter. The Office provides two major
 
functions: analytical expertise of the trends and issues related
 
to urban and industrial pollution and shelter; and technical 
support for field development of urban and industrial programs and
 
projects. The Office carries out the following functions:
 

* 	 Provides technical support to the Office of Programs and 
Analysis to develop, review, and implement USAID's policies 
and strategies affecting urban and industrial pollution and 
shelter issues.
 

* 	 Assists USAID regional Bureaus and Missions in the 
development, refinement, or adaptation of strategic analysis 
in the articulation of objectives, desired results, 
identification of priorities for country programs as they 
affect shelter and urban and industrial sources of pollution
 

* 	 Provides technical expertise for country based programs.
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* 	 Assists the Office of Global Issues to identify urban and 
industrial sources of pollution contributing to global 
environmental problems 

* 	 Develops and maintains a technical capacity to assist missions 
obtain technical expertise in UIP issues for program 
development, project design, evaluation, monitoring, and 
implementation of mission programs
 

* 	 Develops and maintains a program of financing instruments for
 
shelter and urban and industrial infrastructure investments 
(HG program)
 

* 	 As assigned, takes the lead in the development of subsectoral 
strategic programming for USAID in urban and industrial 
pollution and shelter issues.
 

* 	 Analyzes progress in achieving program impact in UIP
 
environment programs and assist PA to define evaluation and
 
monitoring needs.
 

* 	 Provides technical input to the Office of Programs and 
Analysis for the development of criteria and impact indicators 
for monitoring trends and progress and assessihg global impact 

* 	 In cooperation with Office of Programs and Analysis, conducts 
sectoral and cross cutting analysis of lessons learned from 
field projects in urban and industrial pollution and shelter 
and disseminate results to Regional Bureaus and Missions. 

* 	 Assists with the maintenance of an environment data base to
 
track urban and industrial pollution projects, environmental
 
elements in projects, and serve as the Agency technical 
oversight for the classification of urban and industrial 
environmental projects.
 

* 	 Monitors technical knowledge and serves as the Agency
 
clearinghouse for urban and industrial pollution issues.
 

* 	 As requested by USAID regional bureaus and Missions,
 
undertakes research in Urban and Industrial pollution issues
 

f. Office of Biodiversity and Natural Resources
 

The Office of Biodiversity & Natural Resources provides field
 
support and leadership in research and global issues relating to
 
the sustainable management of ecological and production systems for 
forests, coastal zones, watersheds, fresh water systems and 
agriculture and biodiversity conservation. The office will deal 
with issues of technology, policy, institutions and human resource 
development effecting both the ecological and productive functions 
of these resource systems. The office carries out the following
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functions:
 

* 	 Provides technical assistance for biodiversity conservation 
policy and strategy formulation (global, regional, national). 

* 	 Provides assistance for program/project design and evaluation. 

* 	 Conducts case studies/comparative analysis of different
 
approaches to on-the ground conservation programs to enhance
 
donor and host country approaches to planning with particular
 
attention to local community involvement and economic 
benefits.
 

* 	 Conducts economic analyses of the costs/benefits of
 
conservation that contribute to sustainable economic growth.
 

* 	 Designs and implements selected global programs that support
 
or complement mission programs through technical assistance,
 
and small grants programs for research and development.
 

* 	 Provides operational support and technical liaison with the
 
domestic communities interested in international conservation 
as donors or program implementors (foundations, conservation 
organizations, private businesses), and, as directed, with 
international organizations and other donors.
 

5. Center for Economic Growth
 

The Center for Economic Growth is the technical "center of 
excellence" and service center for all aspects of the Agency's 
economic growth strategy. The Center provides the technical 
expertise and support needed to formulate and carry out the 
,strategy. The Center provides technical leadership, advice and 
support to the Agency's regional bureaus and field missions, as 
well as the Bureau for Policy and Program Coordination and other 
operational offices in Washington.
 

a. Office of the Center Director
 

The Center Director provides intellectual leadership to all 
offices within the Center, particularly in demonstrating the 
relationships among the various aspects of economic growth in 
forging strong linkages among offices within the Center and between 
the Center and others Centers within the GFR Bureau, the Bureau for 
Policy and Program Coordination, and the rest of the Agency. The
 
Office of the Center Director serves as the focal point for 
assuring effective personnel management and career development -of 
all technical experts assigned to the Center. In addition, an 
Implementation Support and Programming Unit provides assistance in 
preparing the Center strategy and a consolidated action plan and
 
budget submission; supports Center offices in project design;
coordinates reviews of project proposals and authorization of 



19
 

funds; oversee evaluation functions; executes procurement actions; 
and monitors the Center's field support effectiveness.
 

b. Office of Economic Policy and Institutional Reform
 

The 	Office of Economic Policy and Institutional Reform
 
provides technical expertise, leadership and support to USAID 
missions in designing and implementing strategies and ,programs in
 
the area of broad-based economic growth. The Office focuses on
 

topics and areas that are economy-wide, multi-sectoral, or cross
cutting in nature. The office carries out the following functions: 

* 	 Provides technical leadership in overall economic growth for
 
Agency programs and staffs, and in collaboration with
 
international organizations, the academic community, and other 
external groups.
 

* 	 Provides technical support and advice for the design,
 
implementation and evaluation of mission country and regional 
projects and assists missions in designing strategies and 
programs in economic growth.
 

* 	 Manages, designs and implements selected projects that address 
global and interregional issues and core technical support 
service projects.
 

* 	 Manages the Agency's research and development portfolio and
 
sponsors strategic and applied research in economic growth 
relevant to Agency goals and objectives to address global 
problems and promote sustainable development.
 

* 	 Assures the professionalism of Agency economists, i.e., 
participates in the recruitment, placement, evaluation, and 
career development of all economists. 

* 	 Serves as the technical focal point for supporting PPC in the
 
development of policies and strategies in overall economic 
growth.
 

* 	 Maintains a technical resources database for the Agency in 
overall economic growth. In collaboration with PPC/CDIE, 
facilitates Agency access to technical information and data
 
relevant to overall economic growth and the availability of
 
USAID program information and accomplishments in economic 
growth within and outside the Agency.
 

c. Office of Enterprise Development
 

The Of fice of Enterprise Development provides technical 
leadership for servicing the Agency's programs in private 
enterprise development. The office maintains expertise in all 
aspects of business development with a primary focus on small and
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medium scale enterprise, and microenterprise programs in support of 
broad-based economic growth. The primary function of the office is 
technical leadership and service to the regional bureaus and field 
missions, as well as- other operational offices within the GFR 
Bureau. The office carries out the following.functions:
 

* 	 Provides technical leadership for the Agency's new 
microenterprise initiative, small and medium scale private 
enterprise development, and sectoral policy and institutional 
issues to be integrated into microenterprise, small and medium 
enterprise development interventions.
 

* 	 Provides technical support and advice to regional bureaus and
 
field missions for developing regional strategies, design, 
implementation and evaluation of field mission and regional 
projects.
 

* 	 Designs, manages and implements projects that address global
 
and interregional research issues and provide technical 
support and advice in such areas as microenterprise, small 
business management and networking, technology development, 
adopting U.S. legal and regulatory standards, -labor/management 
relations, affecting community development and participation, 
social security, and pension plans.
 

* 	 Ensures the effective personnel management of the Agency's
 
private sector officers including involvement in recruitment,
 
placement, evaluation and career development of the cadre.
 

* 	 Serves as the focal point for supporting PPC in the
 
development of sectoral policy and Agency strategy with 
respect to enterprise development and provides input for 
formulation of Agency resource allocations.
 

* 	 Serves as the Agency's focal point for supporting and inducing 
related external work in private enterprise development and 
provides technical liaison with the international community in 
both the public and private sectors and also in the developing 
and more developed countries, including universities, 
government agencies, and professional, non-governmental and 
international organizations.
 

(1) 	Microenterprise Division
 

The Microenterprise Division provides leadership for 
developing new mechanisms particularly with the U.S. PVO's for 
provision of technical assistance, performance standards, policy
 
guidance and results to be achieved. The division maintains core
 
technical support services and pursues key research and evaluation 
topics.
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(2) Small and Medium Enterprise Division
 

The Small and Medium Enterprise Division provides leadership
 
for developing new mechanisms for provision of technical 
assistance, particularly from the U.S. small and medium scale 
business community, develops performance standards, policy 
guidance, and defines results to be achieved. The division also 
pursues key research and evaluation topics. 

(3) TechnoloqV. Exoorts and Markets Division -

The Technology, Exports and Markets Division provides 
leadership for accessing technology from the U.S. private sector
 
and from relevant U.S.G. agencies; and develops policy guidance and 
performance standards for desired results in the legal and 
regulatory environment. The division maintains expertise on 
international standards, particularly those of the U.S. with regard 
to state-of-the-art technology on product standards, 
intellectual property rights, commercial codes, 
assessing export constraints and business transactions 
costs, rules of trade and investment, environmental 
regulations, FDA requirements, competition policy and 
applying U.S.G. trade policy. 

(4) Productivity, Labor /Management Relations and Workers 
Benefits Division
 

The Productivity, Labor/Management Relations and Workers
 
Benefits Division provides leadership for defining a new focus on
 
worker productivity, including workers rights and defining methods 
to enhance the business and labor relationship to achieve desired 
results. The division maintains expertise on improving the 
relationship between interests of business entrepreneurs and 
workers, private sector associations and labor unions by focussing 
on internationally accepted standards regarding workers rights, 
safety and health standards, workers benefits including social 
security systems, pension plans, employee ownership, and insurance 
programs, arbitration procedures, and increasing business 
productivity. 

(5) Sector Policy and Institutional Reform Division
 

The Sector Policy and Institutional Reform Division provides
 
leadership on sector policy and coordinates closely with the 
economic policy office to identify policy constraints affecting 
private sector development and evaluation methodologies. The 
division maintains expertise for assessing broader policy issues 
that constrain private enterprise development. Expertise includes 
public sector policy and incentive structures, adoption and 
enforcement of internationally accepted legal and regulatory 
systems, impact of structural adjustment programs including
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dislocations, and institutional programs that affect private 
enterprise development.
 

c. Office of Financial and Capital Market Development
 

The 	 Office of Financial and Capital Market Development 
provides technical expertise in the area of financial and capital
 
market development, organizes research activities and provides 
technical input for policy formulation and the design, 
implementation and management of USAID credit programs. The office 
carries out the following functions:
 

* 	 Maintains "state of the art" knowledge of all aspects of 
financial and capital market development and applies technical 
leadership in formulating and carrying out the Agency strategy 
in this area.
 

* 	 Provides technical support and advice for the design,
 
implementation and evaluation of mission activities; and the
 
formulation of Agency policy guidance and resource allocation 
decisions.
 

* 	 Conducts on-going analyses of global trends and, when relevant 
and consistent with Agency policy, identifies, designs, and 
implements selected projects that address important global and 
interregional issues (e.g., provision of credit)
 

* 	 Prepares a research agenda which responds to Agency 
priorities, incorporates research results into Center's 
portfolio and disseminates findings throughout USAID and 
relevant external audiences.
 

* 	 Maintains a technical resource database for the Agency related 
to financial and capital market development. In collaboration 
with PPC/CDIE, facilitates Agency access to relevant technical 
information
 

* 	 Serves as the Agency's primary technical liaison on matters
 
related to the Agency work in financial and capital market 
development.
 

(1) 	Capital and Equitv Market Development Division
 

The Capital and Equity Market Development Division provides
 
services to the Agency for the development of capital and equity
 
markets, including market establishment, operations, policy and 
regulation; assesses impact of agency programs in these areas; and
 
provides guidance concerning the intellectual and operational 
developments.
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(2) 	Central and Commercial Banking Division
 

The Central and Commercial Banking Division-provides services 
in the areas concerning central and commercial banking, including
 
establishment, operations, policy and regulation; assesses impact
 
of Agency banking activities; and provides guidance to the Agency
 
on intellectual and operational developments in these areas.
 

(3) 	Credit Support Division
 

The Credit Support Division manages implementation of the 
enhanced credit authority program, credit guarantee programs and 
microenterprise lending support; provides guidance to bureaus and
 
field missions on credit programs; assesses the impact of Agency
 
credit programs; and provides guidance to the agency in the area of 
credit services.
 

d. Office of Sustainable Agriculture
 

The Office of Sustainable Agriculture serves as the technical 
expertise for all agricultural aspects of USAID's economic growth
 
strategy, as well as agriculture-related aspects of the environment 
and other Agency strategies. The Office provides technical
 
expertise and support needed to assess problems and formulate and
 
carry out programs in the agricultural sector. The major functions 
of the office include:
 

* 	 Provides technical and scientific leadership in agriculture
 
and technical support and advice for the design,
 
implementation, and evaluation of mission, country and
 
regional projects, programs and strategies.
 

* 	 Designs, implements and manages selected projects in the 
agriculture sector that address global and interregional 
issues.
 

* 	 Serves as the technical focal point for supporting PPC in the
 
development of policies and strategies in agriculture.
 

* 	 Manages the Agency's research and development portfolio and
 
sponsors strategic, applied and operations research in the 
agriculture sector.
 

* 'Assures the professionalism of all Agency technical staff in
 
the agriculture sector, i.e., provides input for recruitment, 
placement, evaluation, career development and training of 
personnel in the agriculture sector.
 

* 	 Serves as the Agency's focal point for development and support 
of international network of agricultural research centers and 
provides executive support to the U.S. delegate to the 



24
 

Consultative Group on International Agricultural Research 
(CGIAR). 

* 	 Maintains an agricultural resources data base for the Agency 
and facilitates Agency access to agricultural information and 
data 	related to the Agency's strategies.
 

6. Center for Human Capital Development
 

The Center for Human Capital Development is the repository for 
the Agency's technical expertise in education, training and human
 
resources development, including: participant training,
 
development communication, basic education, technical education, 
management education, child development, higher education and 
labor/workforce analysis. The Center provides technical and 
scientific leadership, advice and support to the field missions,
 
regional bureaus, PPC and other GFR centers in all matters 

.pertaining to human resources development. The primary functions
 
include:
 

* 	 Provides technical leadership in the form of advice on the 
cross-cutting importance of human development in the 
formulation of agency policy and in the achievement of 
strategic objectives.
 

* 	 Provides technical support and advice on the implementation of 
education and other sector projects. 

* 	 Designs, implements and manages projects that address global
 
and interregional issues or problems pertaining to education
 
and training.
 

* 	 Design and manage core technical services projects for agency
wide use. 

* 	 Formulates the Agency's overall research agenda in education
 
and training and manages the research and development
 
portfolio in human development, with special emphasis on 
emerging technology for educational and development
 
communications.
 

* 	 Ensures the professional development and training of all 
education and participant training personnel, including 
providing input in recruitment, placement and career 
development of all personnel assigned to the Center.
 

* 	 Maintains technical liaison with the scientific and technical 
community in the fields of education and training and provides 
advice and assistance to other Centers in the use of modern
 
communication technology for their own external liaison.
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* 	 Maintains comprehensive data on U.S., third country and in
country training; all Central, Regional and Mission-based 
human resources activities; and university capacity for 
training, research and international development. 

* 	 Coordinates with bilateral and multi-lateral donor/lending 
agencies in matters concerning education and training. 

a. Office of the Center Director
 

The Office of the Center Director is responsible for overall
 
management of the Center, and specifically responsible, through the 
Deputy of the Center, for operations of the Field Support Units. 

b. Office of Policy. Analysis and Research
 

The Office of Policy, Analysis and Research is the principal
 
locus for identifying and defining areas where the lack of human
 
development will constrain or otherwise impede the achievement of
 
USAID's objectives in democracy, environment, fertility reduction
 
and growth. This office generates and maintains oversight of 
applied research. The office houses the university relations 
staff that interacts with BIFADEC and the HBCU community.
 

c. Office of Program Development and Operations
 

The office of Program Development and Operations is 
responsible for program and project development, procurement, 
evaluation, financial monitoring, and contracts. It also houses 
the Training Operations Group, that assures contractual and
 
financial compliance to the complex regulatory provisions of the
 
large participant training program.
 

d. Office of Prolect Management
 

The Office of Project Management manages global projects 
related to human capital development, the participant training 
program and technical assistance to missions.
 

(1) 	Global Projects Division
 

The Global Projects Division manages projects that have Global 
impact.
 

(2) 	Training Prolects Division
 

The Training Projects Division manages the Agency's 
participant training program.
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(3) 	Technical support Division
 

The Technical Support Division provides contractual technical 
assistance on a "buy-in" basis.
 

7. Center for Democracy
 

The Center for Democracy provides technical leadership, advice 
and support to the Agency in the area of Democracy and Governance. 
The Center is the operational arm of the Agency in the democracy
 
area and is a critical link between policy and field activities.
 
The Center will carry out the following functions:
 

* 	 Assists USAID bureaus and missions to development assessments, 
strategies, projects, evaluations, impact criteria and 
indicators. 

* 	 Keeps USAID/W and field organizations apprised of developments 
in relevant technical fields and ensures cross-fertilization 
of lessons learned. 

* 	 Helps PPC develop Agency policy and priorities and link Agency 
policy with field implementation based on central policy and 
lessons learned. 

* 	 Provides technical services to the Agency through a cadre of
 
technical specialists and technically competent officers and
 
assures technical expertiseacross regions.
 

* 	 Manages appropriate projects in the key programmatic areas to 
support field needs. 

* 	 Manages democracy and governance activities in countries with 
no or limited USAID field presence. I 

* 	 Integrates democracy into all sectors of USAID's sustainable,
 
development-efforts.
 

* 	 Develops and implements systems for sharing information, 
experience and lessons learned. 

* 	 Provides advice for formulating USAID's overall research 
agenda, manages the Agency's research and development 
portfolio, and sponsors strategic applied and operations 
research in democracy relevant to overall Agency goals and 
objectives to address global problems and promote sustainable 
development abroad.
 

* 	 maintains liaison in technical areas with the professional 
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community, other U.S. government agencies, international 
organizations and other USAID offices
 

* 	 monitors the impact of USAID democracy projects and gathers
 
information about world-wide democracy performance. 

* 	 serves as the Agency's primary means of supporting and 
inducing related external work in democracy and for providing 
technical liaison between the technical communities in both
 
the public and private sectors in the U.S. and abroad.
 

* 	 assists with the recruitment, career development and training 
of democracy officers and provides input into assignment of 
democracy personnel 

a. Office of the Center Director
 

The Director provides overall direction to the Center, advises 
the Assistant Administrator for GFR and assists PPC in policy 
formulation. As the senior technical officer, the director 
represents the Agency on democracy and governance-related technical 
issues and ensures the technical quality of staff and programs. 

b. Office of Strategic Support
 

The Office of Strategic Support is the primary point for 
requesting the assistance of the Center. The Office is primarily
 
responsible for assessment, strategy design, evaluation,
 
development of indicators, research and coordination of all
 
technical assistance to the field.
 

c. Office of Program and Management Support
 

The Office of Program and Management Support is responsible
 
for the Center's planning and budgeting, financial oversight and
 
reporting, compliance with Congressional mandates, and all other
 
administrative functions.
 

d. Technical Offices
 

The 	Democracy Center has four technical offices which
 
correspond to the primary areas of need for the Agency in democracy 
and governance: the Rule of Law and Human Rights Office, the 
Political Institutions and Processes Office, the Governance and 
Decentralization Office and the Political Culture Office. Each 
office provides leadership, guidance, and technical assistance in
 
their respective fields of expertise and for managing the
 
division's portfolio of field support activities. The Offices work 
with the Center's Office of Strategic Planning in the budgeting,
 
planning, administration, preparation of documentation, reporting
 
and management of matters related to the office.
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7. Office of Women in Development
 

The office of Women in Development guides USAID in the 
integration of women into all development efforts. The primary 
functions of the office include: 

* 	 Provides technical leadership, advice and support to GFR 
Centers, regional bureaus, PPC and field missions on women in 
development and gender issues for the formulation of Agency 
policy, achievement of strategic objectives and in monitoring
 
and evaluation systems.
 

* 	 At the request of field missions, GFR Centers, and regionals
 
bureaus, assist in the development, review and administration 
of WIY programs, action plans and projects.
 

* 	 Designs, implements and manages projects that address global
 
and interregional issues or problems pertaining to education, 
training and the role of women in development.
 

* 	 coordinates with bilateral and multilateral donor/lending 
agencies in WID matters. 

* 	 Formulates Agency's overall WID research agenda.
 

* 	 Oversees the professional development, technical upgrading,
 
recruitment and placement of all personnel working in the WID 
area.
 

8. Central Proaram Office 

The Central Program Office serves as the substantive staff 
office for the AA and other senior management. The primary 
functions of the office include:
 

* 	 Represents the bureau within the Agency when there is no 
specific technical focus to the topic. 

* 	 Manages the internal programming processes of the GFR bureau, 
arranging for senior management review and approval of 
strategies, projects and program budgets.
 

* 	 Provides "quality control" to assure that the management 
systems of GFR Bureau and the Centers produce the highest 
quality final products possible.
 

* 	 Oversees field support operations of Centers to assure timely 
provision of services and high "customer satisfaction". 

* 	 Oversees GFR information systems and prepares consolidated 
reports. 
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* 	 Controls resources, including managing the authority to 
reserve funding prior to execution of contracts. 



ATTACHMENT F
 

DIRECT-HIRE STAFFING PATTERN
 

OFFICE OF THE ASSISTANT ADMINISTRATOR (9)
 

Assistant Administrator
 
Deputy Assistant Administrator
 
Information Analyst 
Correspondence Assistant
 
Special Assistants (2)
 
Research Group Leader
 
Research Project Manager
 
Program Operations Assistant
 

OFFICE OP MANAGEMENT (17)
 

Director
 
Administrative Officers (2)
 
Personnel Officers (5)
 
Personnel Assistants (5)
 
Budget/Management Analyst
 
General Services Specialist
 
Systems Administrator 
Information Analyst 

CENTRAL PROGRAM OFFICE (12) 

Director 
Deputy Director 
Program Officers (4) 
Senior Program Officer
 
Budget Officers (2)
 
Management Information Systems Officer
 
Program Operations (2)
 

OFFICE OF WOMEN IN DEVELOPMENT (6) 

Office Director
 
Project Development Officer
 
Technical Advisors (4)
 

CENTER FOR ENVIRONMENT AND NATURAL RESOURCES (78)
 

Center Director 
Deputy Director 
Special Assistant 
Technical and Field Support Unit
 
Environmental Liaison Officer
 
Environmental Liaison Officer (LAC)
 
Environmental Liaison Officer (AFR)
 
Environmental Liaison Officer (ANE)
 
Environmental Liaison Officer (ENIS)
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Office of Program and Analysis (9)
 
Director
 
Analysis and Planning Unit
 
Environmental Policy Specialist
 
Environmental Economist
 
Natural Resources Advisor
 
Pollution Prevention Advisor
 
Senior Research Advisor
 
Information/Evaluation Specialist
 
Programming & Budget Unit
 
Budget Officer
 
Budget Assistant
 

Office of Global Programs (11)
 
Director
 
Global Issues Advisor
 
Climate Change Officer
 
Program Officers (2)
 
Environmental Policy Advisor
 
Institutional Specialist
 
Program Support Unit
 
Environmental Impact Assessment Advisor
 
Environmental Impact Assessment Specialist
 
Environmental Law Specialist
 
Environmental Education Specialist
 

Office of Sustainable Energy (11) 
Director 
Policy/Institutional Officer 
Project Officer 
Project Officer 
Energy Efficiency and Renewable Energy Unit 
Senior Energy Advisor 
Physical Scientist 
Renewable Energy Advisor 
Energy Systems Analyst (Technology) 
Energy Efficiency Specialist 
Energy Policy Advisor (Economist) 
Engineer -- Civil (Power) 

Office of Urban & Industrial Programs (18)
 

Director
 
Social Scientist
 
Policy/Institutional Specialist
 
Project Officer
 
Project Officer
 
Pollution Prevention Unit
 
Senior Environmental Officer
 
Environmental Health Specialist
 
Water Resources Specialist
 
Solid Waste Specialist
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Urban Environmental Planning Specialist
 
Urban & Industrial Economist
 
Infrastructure Unit
 
Senior Infrastructure Officer
 
Municipal/Public Finance Specialist
 
Senior Shelter Officer
 
Junior Shelter Officer
 
Civil Engineer
 
Environmental Engineer
 
Environmental Engineer (Water)
 

Office of Biodiversity and Natural Resources (21)
 

Director
 
Policy/Institutional Officer
 
Land Resource/Tenure Specialist
 
Social Scientist
 
Project Manager
 
Project Manager
 
Biodiversity Unit
 
Biodiversity Specialist (Terrestrial)
 
Biodiversity Specialist (Aquatic)
 
Biodiversity Economist
 
Biotechnology/IPR Specialist
 
Forestry and Agriculture Unit
 
Forestry Advisor
 
Forestry Economic Policy
 
Tropical Forestry Ecologist
 
Agricultural Economist (Soil & Water Management)
 
Pest & Pesticide Management Specialist
 
Agroforestry Advisor
 
Water and Coastal Resources Unit
 
Water Policy Advisor
 
Natural Resources-Officer (Watersheds)
 
Natural Resource Officer (coastal zone management
 
Hydrologist
 

CENTER FOR HUMAN CAPITAL DEVELOPMENT (70)
 

Center Director
 
Deputy Center Director .
 
Administrative Assistant
 
Executive Officer
 
Education Officer (AFR)
 
Education Officer (LAC)
 
Education Officer (ENIS)
 
Education Officer (ASIA/NE)
 
Program Operations Assistant
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Office of Policy, Analysis and Research (12)
 

Office Director
 
Deputy Director
 
Senior Educatin Officer (Basic Education)
 
Senior Education Officer
 
Education Officer (Non-Formal Education)
 
Senior Education Officer (BIFADEC/HBCU)
 
Education Officer (Higher Education) .
 
Education/Health Officer (Child Development)
 
Education Officer (Workforce/Votech/Mgt)
 
Development Communications (Specialist)
 
Senior Training Officer
 
Labor Economist
 
Social Sector Economist
 

Office of Program Development and Operations (15)
 

Office Director
 
Deputy Director
 
Contracts/Procurement Officer
 
Administrative Officer
 
Program Officer
 
Financial Analyst
 
Evaluation Officer
 
Program Operations Assistant
 
Participant Training Officer
 
Management Analyst
 
Participant Training Specialists (2)
 
Program Operations Specialist
 
Administrative operations Specialist
 

Office of Project Management (35)
 

Office Director
 
Deputy Director
 

Global Projects Division (9)
 

Division Chief
 
Project Managers (5)
 
Assistant Project Managers (2)
 
Administrative Operations Assistant
 

Training Projects Division (14)
 

Division Chief
 
Project Managers (6)
 
Senior Training Officer
 
Information Analyst 
Administrative Operations Assistant 
Program Operations Assistant 
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Technical Support Division (10)
 

Division Chief
 
Project Managers
 
Program Operations Specialist
 
Program Assistants
 

CENTER FOR ECONOMIC GROWTH (132)
 

Center Director (7)
 
Special Assistant
 
Administrative Assistant
 
Senior Program/Project Development Officer
 
Program/Project Development Officer
 
Program Analyst
 

Office of Economic Policy & Institutional Reform (18)
 

Director (Senior Manager/Economist)
 
Economist (Africa)
 
Economist (Asia)
 
Economist (Near East)
 
Economist (LAC)
 
Economist (Eastern Europe)
 
Economist (NIS)
 
Economist (Structural Adjustment/Stabilization Issues)
 
Economist (Labor Markets and Employment)
 
Economist (Poverty/Income Distribution/Economic Participation)
 
Economist (Trade and Investment Technology)
 
Economist (Macroeconomic/Public Finance/Monetary Issues)
 
Economist (Institutional/Legal/Regulatory/Informal Sector Issues)
 
Economist (Human Resources/Women/Population/Health/Education)
 
Economist (Environment/Natural Resources/Infrastructure Issues)
 
Economist (Political Economy/Participation/Public Choice/Democracy)
 
Program Analysts/research assistants (3)
 

Office of Enterprise Development (42)
 

Director
 
Deputy Director
 
Administrative Assistants (2)
 

Microenterprise Division (10)
 

Chief
 
Microenterprise Specialists (4)
 
Microeconomic Specialist
 
Financial Institutions Specialist
 
NGO Specialist
 
Program Analysts (2)
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Small and Medium Enterprise Division (10)
 

Chief
 
Small Business Specialists (3)
 
Economist
 
Financial/Banking specialist
 
Legal and Regulatory Specialist
 
Labor/Management Specialist
 
Program Analysts (2)
 

Technology, Exports and Markets Division (7)
 

Chief
 
Trade Specialists (3)
 
Market Economist
 
Legal Regulatory Specialist
 
Program Support
 

Productivity, Labor/Management Relations and Worker Benefits
 
Division (7)
 

Chief
 
Labor Specialists (3)
 
Economist
 
Worker Productivity
 
Program Support
 

Sector Policy and Institutional Reform Division (4)
 

Chief
 
Economists (3)
 

Office of Financial and Capital Market Development (22)
 

Office Director
 
Deputy Director
 
Program Assistant
 

Capital and Equity Market Development Division (6)
 

Chief
 
Investment Bankers (2)
 
Financial Economists (2)
 
Program Assistant
 

Central and Commercial Banking Division (6)
 

Chief
 
International Commercial Bankers (2)
 
Monetary Economist
 
Banking Supervision
 
Program Assistant
 



7
 

Credit Support Division (7)
 

Chief
 
Commercial Bankers (6)
 

Office of Sustainable Agriculture (43)
 

Office Director
 
Deputy Director
 
Administrative Operations Assistant
 

Global Programs and Research Projects Division (13)
 

Chief 
Senior Int'l Agriculture Research Center Manager 
IARC Plant Geneticist 
IARC Agricultural Economist 
IARC Management Advisor 
Sorghum/Millet CRSP Manager 
Bean/Cowpea and Peanut CRSP Manager 
Soil Management CRSP Manager 
Small Ruminants CRSP Manager 
Pond Dynamics/Aquaculture CRSP Manager 
Sustainable Agriculture CRSP Manager 
Integrated Pest Management CRSP Manager 
Improved Animal Vaccine Manager 

Field Support Projects Division (14)
 

Chief
 
Agricultural Policy Analysis Manager
 
International Fertilizer Development Center Manager
 
Agricultural Biotechnology for Sustain. Productivity Manager
 
Postharvest Collaborative Agribusiness Support Manager
 
Agricultural Marketing Improvement Strategies Manager
 
Asia Regional Agribusiness Support Manager
 
Food Technology and Enterprise Development Manager-

Food Security Manager
 
Access to Land, Water and Other Natural Resources Manager
 
Farmer to Farmer Coop Development Program and Matching Grant 
Manager
 
Locust/Grasshopper Manager
 
Appropriate Technology Manager
 
Milkfish and Spring X Winter Wheat Manager
 

Strategic Planning and Technical Assistance Division (13)
 

Chief
 
Program Officer
 
Program Operations Assistant (2)
 
Agricultural Economics-Specialist
 
Social Science Specialist
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Agricultural Ecology Specialist
 
Agronomy/Plant Science specialist
 
Soil Science Specialist
 
Water Management Specialist
 
Fisheries Specialist
 
Animal Science Specialist
 
Integrated Pest Management Specialist
 
Agricultural Biotechnology Specialist
 

CENTER FOR DEMOCRACY (67)
 

Director
 
Deputy Director
 

Office of Rule of Law (11)
 

Office Director
 
Technical/Regional Specialists
 
Project Managers
 

Office of Political Institutions & Processes (11)
 

Office Director
 
Technical/Regional Specialists
 
Project Managers
 

Office of Political Culture (11)
 

Office Director
 
Technical/Regional Specialists
 
Project Managers
 

Office of Governance & Decentralization (11)
 

Office Director
 
Technical/Regional Specialists
 
Project Managers
 

Office of Program and Management Support (6)
 

Office Director
 
Senior Program Analyst
 
Program Assistants
 
Office Manager
 
Project Development Officers
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Office of Strategic Support (15)
 

Office Director
 
Donor Coordination Officer
 
Regional Coordination Officers
 
DG Strategy Design Officers
 
Evaluation Officers
 
Research Officers
 

CENTER FOR POPULATION HEALTH AND NUTRITION (114)
 

Center Director
 
Management Staff
 
Project Development Officers (2)
 
Program Officer
 
External Affairs Liaison Officer
 
Administrative Operations Assistant
 
Technical Analysts (2)
 

Office of Joint Planning and Programming (9)
 

Director/Center Deputy Director
 

Planning and Analysis Division (6)
 

Division chief
 
Technical Experts (5)
 

Operational Program Coordination Division (3)
 

Division Chief
 
Task Managers (2)
 

Technical Field Support Office (21)
 

Regional/Technical Experts (2) - EUR/NIS 
Regional/Technical Experts (4) - LAC 
Regional/Techncial Experts (4) - Asia/Near East 
Regional/Technical Experts (4) - REDSOs 
Regional/Technical Experts (5) - Africa 
Project Managers (2) 

Office of Population (42)
 

Office Director
 
Deputy Directors (2)
 
Technical Experts (2)
 
Project Managers (2)
 
Program Officer
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Family Planning services Division (8)
 

Division Chief
 
Technical Experts/Project Managers (7)
 

Communications, Management and Training Division (7)
 

Division Chief
 
Project Managers (2)
 
Technical Experts/Project Managers (4)
 

Commodities and Program Support Division (7)
 

Division Chief
 
Technical experts (4)
 
Project Managers (2)
 

Policy and Evaluation Division (6)
 

Division Chief
 
Technical Experts/Project Managers (5)
 

Research Division (6)
 

Division Chief
 
Technical Experts/Project Managers (5)
 

Office of Health and Nutrition (34)
 

Office Director
 
Deputy Directors (2)
 
Office Manager
 

Program Planning and Analysis Division (3)
 

Chief
 
Technical Expert
 
Program Officer
 

EIV/AIDS Division (5)
 

Chief
 
Technical Experts/Project Managers (4)
 

Child Survival Division (5)
 

Chief
 
Technical Experts/Project Managers (4)
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Maternal Health Division (4)
 

Chief
 
Technical Experts/Project Managers (3)
 

Policy and Financing Division (5)
 

Chief
 
Technical Experts/Project Managers (4)
 

Environmental Health Division (4)
 

Chief
 
Technical Experts/Project Managers (3)
 

Nutrition Division (4)
 

Chief 
Technical Experts/Project Managers (3)
 

Bureau Secretarial support (64)
 



PROJECT TRANSFERS
 

Following is a listing of projects identified by the five proposed 
Centers of Excellence (in the appendices to their chapters) as
 
appropriate for shifting from a regional bureau or FHA to the new GFR 
Bureau. This listing does not include projects now under R&D or PRE 
jurisdiction, which would be taken over by GFR. The organizational and 
staffing recommendations of this report presume the transfer of these 
projects to GFR.
 

Democracy projects are not included in this list. The proposed Democracy 
Center chapter list shows over 35 central and regionally-funded projects
 
in the democracy/governance sector. The Team's assumption is that, 
following (1) issuance of PPC's strategic implementation guidelines and
 
(2) review of the regional bureaus' own right-sizing recommendations, 
most of these projects would move to GFR -- except those dealing with 
regional institutional support.
 

The four other Centers chapters also recommend a re-look at the proposed
 
project portfolios after issuance of PPC strategic guidelines and 
regional bureau right-sizing recommendations, but have made tentative) recommendations for shifting to GFR at least 27 projects, plus partial 
shifts of 2 others, plus another 9 possible, but not yet resolved, shifts 
-- as outlined below. In addition the PHN Center Team recommends moving 
to that Center an additional hundred or so small-to-medium sized FHA 
Child Survival Grants to PVOs, which are not separately listed. 

Prolect Transfers (Name and Number) To: From:
 

ECONOMIC GROWTH CENTER
 

Private Sector Support Project (698-0544) AFR 
FHA Matching Grants (microenterprise portion) ElA
 
Private Sector Support Project (698-0544) AFR
 
National Rural Electric-Cooperative Assoc. FHA*
 
National Telephone Cooperative Assoc. FHA*
 
International Institute of Rural Reconstruction (938-0158) FHA*
 
Farmer-to-Farmer Program (938-0705) FHA
 
Cooperative Development Program (Agric. portion) (938-0192) FHA
 
Matching Grant Program (Agric. portions) (938-0158) FHA
 
Regional Agribusiness Support ANE
 
African Emergency Locusts/Grasshoppers AFR
 

*May be shifted to another GFR Center
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ENVIRONMENT RESOURCES CENTER 

PARTS (698-0478) (money transferred by not analytical staff) AFR 
AELGA (698-0517) AFR 
Environment Support Project I (499-0004) (50% transferred fr. ASIA 
ISPAN (398-0289) ASIA 
Environmental Training (180-0041) EUR 
Environment/Global Climate Change LAC 
:Parks in Peril (598-0782) LAC 
Neotropical Birds (598-0795) LAC 
PRIDE (398-0365) NE 
Cooperative Housing Foundation FRA 

Possible transfers into GFR:
 

US-Asia Envir. Partnership (499-0015) ASIA
 
RENARM (596-0150) LAC
 
-Environmental Support (598-0780) LAC
 
A/NRM Tech. Services (598-0807) LAC
 
Rural Devel. Tech. Services (598-0654) LAC
 

HUMAN CAPITAL DEVELOPMENT CENTER 

Regional Technical Assistance Center (598-0791) LAd
 
Participant Training (180-0045) EUR
 
ASEAN Human Resources Development (399-0287) ASIA
 
Technical Assistance to Entrepreneurs (180-0023) EUR
 

Possible transfers into GFR:
 

ATLAS (698-0455) AFR 
African Labor Development III (698-0477) AFR 
Inter. Foundation for Education and Self-Help II (698-0488) AFR 
Management Training & Market Economics Ed. (180-0029) EUR 

POPULATION, HEALTH, AND NUTRITION CENTER 

Onchocerciasis Control (698-0485) AFR 
Regional EPI (698-0526) AFR
 
Vaccine Production (499-0016) ASIA
 
Regional Population Activities (398-0048) ANE
 



II. Democracy Center 



1s
 

II. DEMOCRACY CENTER
 

A. Summary of Conclusions and Recommendations: In brief, the 
proposed Democracy Center would have a Director and Deputy 
Director; and six offices: Strategic Support; Program and
 
Management Support; Rule of Law and Human Rights; Political 
Institutions and Processes; Governance and Decentralization; and
 
Political Culture. About 70 direct-hire officers would work in the 
Center, contrasted to the approximately 27 currently spread 
throughout the AID/W working on democracy. An addition small 
number of DH officers, as yet undetermined, would be seconded to
 
other bureaus. The figure will be determined with more precision
 
as a result of the parallel right-sizing exercises now underway in
 
the other bureaus.
 

The Center also would backstop approximately an as yet undetermined 
number of technical officers in field missions.
 

The Center should:
 

1. 	 Organize around providing general strategic support and 
support in the four programmatic areas expected to be the 
primary areas of need for the Agency in Democratic Governance 
(DG): Rule of Law and Human Rights, Political Institutions & 
Processes, Governance and Decentralization, and Political 
Culture. (Revision may be required once the Agency's
 
implementation guidelines are issued).
 

2. Conduct a review of current regional and central portfolios in 
democracy and governance. The assumption is that except what 
is inherently regional (i.e. supporting regional
 
institutions), all current democracy staff and projects should 
be assigned to the Center to achieve economies of scale, 
constancy and consistency of policy implementation, cross
fertilization of information, experience and talent, and 
reduction of separate grants and contracts to the same 
organizations. Despite the unique nature of the ENI
 
arrangement, the fact that their major program partners are 
almost identical to those of other regions suggests that they
 
should not be automatically excluded from this consolidation
 
process.
 

3. Insist on radically revised and flexible procurement 
arrangements which will be critical to the Center's success in 
providing support to the field on an as needed basis.
 

4. 	 Undertake a major recruitment and training effort to obtain 
sufficient, trained, experienced, capable DG technical staff 
with professional career incentives, e.g., experience in 
analyzing DG needs and devising strategies, technical 
expertise in key technical offices and areas, program
 
management expertise (especially project design and 
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contracting). If technical backstops are maintained
 
throughout the Agency, a backstop should be created for 
democracy officers. Inexperienced staff and immature 
portfolios characterize DG more than other Centers. To close 
the gap, the Center should begin as soon as possible to secure 
needed staff for start-up of the Center, and will require 
first class leadership, sustained recruitment of top quality

personnel, training, and continuing support from Agency 
leadership. The Center would play a major role in
 
recruitment, career development, assignment, and training of
 
democracy officers.
 

5. Provide immediate assistance to the field in assessments, new 
project design, staff training, and performance indicator 
development. As a relatively new area for USAID, democracy
 
will need more emphasis from agency leadership and PPC. New
 
core-funded, centrally-managed activities will have to support 
USAID Missions until mission portfolios mature; to supplement 
existing.bilateral activities; or to manage activities where
 
no USAID presence exists.
 

B. Functions and Objectives of the Center for Democracy: The 
Center should provide the highest quality technical leadership, 
advice and support in democracy and governance to all -parts of the 
Agency, with the aim of maximizing the effectiveness of USAID's 
field and programmatic efforts. (See Appendix A for detailed 
Functional Statement). Specifically, it should:
 

1. Assist USAID, bureaus and missions to develop assessments, 
strategies, projects, evaluations, impact criteria and 
indicators.
 

2. Help PPC develop Agency policy and priorities; link Agency 
policy with field implementation based on central policy and 
lessons learned. 

3. Monitor overall program impact and lessons learned.
 

4. Provide technical services to the Agency, through cadre of 
technical specialists and technically competent officers; 
assure technical expertise across regions.
 

5. Manage umbrella contract relationships with the organizations 
who do the majority of DG work throughout the world for quick 
access to support for both regional and country programs.
 

6. Manage appropriate projects in the key programmatic areas to
 
support field needs. (See Appendix D for unique field support 
needs in the DG area, including the need for centrally-managed 
projects (including core funding and buy-in capacity) to 
provide quick, timely assistance for DG activities throughout 
all regions.)
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7. Manage DG activities in countries with no or very limited 
USAID field presence.
 

8. Identify research priorities and manage the democracy research 
portfolio, which will focus more on identifying best practices 
as opposed to theoretical analysis.
 

9. Integrate democracy into all sectors of USAID's sustainable 
.development efforts; address cross-cutting issues.
 

10. Develop and implement efficient systems for sharing 
information, experience, and lessons learned.
 

11. 	Foster cross-fertilization.
 

12. 	Monitor and keep USAID apprised of technical developments.
 

13. 	Provide liaison on DG issues to professional community and 
international organizations.
 

14. 	Assist with the recruitment, career development, and training
 
of democracy officers and provide input into the assignment
 
process.
 

C. Program Summary: With the exception of a few R&D projects 
(e.g., IFES, DFM), there is a noticeable lack of centrally-funded 
projects that support either the design or implementation of 
democracy activities in missions and regional bureaus.
 

The 	regional bureau portfolios, are typically a mixture of technical 
assistance projects that help with assessments, design and
 
evaluations and grants to NGOs and others to provide missions with 
DG activities. To save contracting and procurement time, regional 
bureaus have tended to combine a number of different types of 
activities into larger, multifaceted projects. Because they began 
operating at different times, and in response to different 
pressures and circumstances, the bureaus emphasize dissimilar areas 
of DG and have distinguishing strengths.
 

While the regional bureau portfolios are geographically focused,
 
duplicate contracts do exist with the same NGOS (eg., NDI, IRI, 
ABA, AFL-CIO affiliates) and with the same consulting firms. There 
are clearly areas where economies of scale and scope might be 
exploited.
 

Details on the portfolio, and additional descriptions are in 
Appendix B.
 

D. Organizational Structure: The Center is structured around 
providing guidance to the field in assessing, designing, and 
evaluating democracy projects, providing expertise in key 
functional areas, and managing the key core contracts which support 
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the field directly. Its Director, responsible for the overall 
functioning of the Center, would represent the Agency on Democracy 
and Governance-related technical issues and ensure the technical
 
quality of staff and programs, serves as an advisor on priorities
 
and strategies, be responsible for global DG programs, and ensures 
that the Center's program meets the needs of the field and other
 
central bureaus. The Deputy Director serves as the senior manager
 
of the Center and in that capacity is responsible for the day to
 
day bureaucratic operations of the Center. She/he acts as the 

'Director in the Director's absence. In addition, the Deputy 
Director would ensure that appropriate liaison work is undertaken
 
to adequately support regional efforts, as well as to ensure that
 
integration of democracy across the other sustainable development
 
areas is achieved. An Office of Strategic Support would be the 
primary point for requesting assistance of the Center. Its main 
functions would be assessment, strategy design, evaluation,
 
development of indicators, research and coordinating all technical
 
assistance to the field. That office would also include regional
 
liaisons to ensure regional concerns are systematically addressed
 
in providing technical support and program assistance. An Office
 
of Program and Manacement Suport would be responsible for the 
Center's planning and budgeting, financial oversight and reporting, 
compliance with Congressional mandates, and all administrative 
functions.
 

The Center's Technical Offices correspond to the general priorities 
of programming and expertise which are expected to be the primary 
areas of need for the Agency in DG. Along with the Office of 
Strategic Planning, they will be the primary vehicles of field 
support. While the exact content of the divisions will have to be
 
adapted to response to PPC's guidance, four main focus areas are
 
currently proposed. The Rule of Law and Human Rights Office would 
include Administration of Justice programs, legislatures, 
constitution making bodies, judicial systems, programs to protect 
human rights, legal aid clinics. The Office for Political 
Institutions & Processes would be responsible for elections, 
political parties, voter education. The Governance & 
Decentralization office would deal with issues of transparency and 
accountability of governments, decentralization, and participation. 
Lastly, the Political Culture office would be concerned with civil 
society, political environment, and media. (See Appendix C for a
 
more detailed organizational Structure.)
 

E. Staffing: Overall, USAID democracy efforts are plagued by an
 
acute scarcity of trained DG personnel and there exist varying 
levels of commitment within the Agency to integrate and incorporate 
DG into Agency programming. Each regional bureau maintains its 
own personnel structures. The majority of bureaus have a small 
number of program generalists who are responsible both for project 
management and providing general expertise in the area of democracy 
and governance. The more developed programs (LAC) have been able
 
to focus the efforts of staff on particular functional areas, such
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as the Administration of Justice. While democracy training courses 
have been offered by DSP, it is primarily through managing 
democracy projects that USAID officers have developed their 
democracy expertise.
 

The inadequacy of staff and the labor-intensive nature of program
 
management and inter-agency coordination has resulted in inadequate 
direct-hire technical support to missions. While contractors may
 
provide expertise in a particular region or technical area, they
 
often do not provide the hands-on, practical experience needed by
 
missions, and pose additional problems given the politically 
sensitive nature of DG programming.
 

An estimated 67 officers will be required for the Center to 
function adequately. Those officers will be tasked with managing
 
existing projects and designing new activities, providing technical 
and intellectual leadership in DG to the agency, and tailoring 
assistance and services to quite different regions. Without 
sufficient staff, the Center will not be as responsive to the field 
and regional bureau needs as it should be. The immediate project, 
contracting, and accountability issues will tend to displace the 
more important, but less immediate, responsibility of driving the 
agency's analytical and research agenda in DG and developing new 
approaches and new modes of assistance. The Center should 
therefore claim a significant number of newly-hired ADs, IDI and 
P:MI employees to develop a career cadre in this area. 

In terms of capabilities, the Center will need staff who have the
 
substantive expertise and management capability to lead assessment 
teams, as well as the technical expertise to manage cutting-edge
 
research in key areas, including the development of indicators of
 
performance in DG areas. Intensive training must be undertaken to 
bring Agency staff up to speed in this relatively unfamiliar area.
 
Since the role of women in economic, social, and political life is
 
a major issue in political and economic liberalization, promotion
 
of this role will be a part of everyone's position descriptions in 
the Democracy Center. A WID officer should be seconded to the 
Center. 

Lastly, the Center will assist with recruitment, career 
development, and training of democracy officers and provide input 
into the assignment process. 

Secondment of staff: Based on the division of portfolio the Center 
carries out, the Center will second staff back to regional bureaus 
to manage those portions of the regionally-funded portfolio left in 
those bureaus. The Center will also second a small number of 
democracy staff to (1) guide implementation of agency democracy 
policy and strategy in the bureaus and (2) develop the necessary 
interdependent relationship between regional bureaus and the 
Democracy Center.
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F. Coordination and Linkages: The integration of DG concerns 
into other sectoral areas is critical to overall Agency sustainable 
development efforts. The Deputy Director of the Center will be
 
charged with taking measures to ensure integration (1) within the
 
Center and (2) between the Democracy Center and other parts of the
 
Global Bureau. Possible approaches to encouraging integration 
include: having representatives of all Centers participate in 
country strategy reviews and sector assessment teams; and detailing 
democracy staff to other Global Centers to help relate diverse 
perspectives to each other.
 

G. Outstanding Issues:
 

Some outstanding issues remain related to unresolved coordination
 
and linkage issues.
 

1. Responsibility for Overlapping Programs: Some programs may 
fit within more than one Center's mandate. In DG, for 
example, responsibility for commercial law relates both to 
economic growth and legal reform. The Right-sizing Team 
recommended that actions in this area belong to the DG Center 
if they are framed as rule of law issues and to the Economic 
Growth Center if they are framed as economic restructuring and 
privatization issues. A similar case can be made for PVO 
support programs.
 

2. Relationship of DG Center to PPC/CDIE: In the areas of 
evaluation and information about current DG programming, the 
Team saw the need to clarify the relationship of the Center 
with CDIE in developing performance indicators for and 
aggregating evidence of results and "lessons learned" in DG 
both regionally and globally. 

3. Relationship of Global DG office to Office of Transition 
Initiatives (OTI): USAID needs to clarify the relative roles 
and responsibilities of OTI versus the regional bureaus, OFDA, 
and the DG Center. DG's Right-sizing Team recommends that 
OTI, with its own staff and resources, handle the analytical 
and conceptual work for how USAID should approach situations 
of collapsing or failed states (Zaire, Sudan, Somalia, Haiti, 
etc.) or of rapid transitions to pluralistic political 
systems. The DG Center could second technical staff to OTI; 
however, its program management functions would not be tasked 
with supporting the distinct efforts of OTI. 

4. Career mobility and incentives for technical officers: 
Attracting top officers to the Democracy Center (as well as to 
other Centers in the Global Bureau) requires positive 
incentives for individuals who choose to stay in technical 
areas. They must have the realistic possibility of rising to 
Senior Foreign Service grades. Strong career incentives are 
particularly important in the democracy area, where an agency 
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cadre must be built up from a thin base. Making the shift 
requires an overhaul of the agency's personnel evaluation and 
promotion system. (Also an issue for other Centers.) 

5. Treatment of ENI Bureau democracy activities:
 
Democracy/governance assistance funded by the ENI Bureau in 
Europe and the NIB account for close to half of all 
USAID/Washington-funded D/G assistance ($324 out- of $693 
million). Because ENI staff in Washington perform much of the 
field support function for these projects, the question of how 
to treat the ENI D/G portfolio (as well as ENI portfolios in
 
other areas) is difficult. If the ENI portfolio is not split 
in some way over time and some part of it (as well as some 
staff) is not shifted to the- Democracy Center, the 
interrelationship of the two bureaus will be tangential. The 
Democracy Center will then have a weak relationship to a 
substantial amount of the agency's regionally-funded democracy 
activity in a key geographic area. Such a situation would 
seem to compromise the Center's ability to provide all of 
USAID with technical leadership, advice, and field support.
 

A reasonable solution probably involves a careful shift over
 
time to the Democracy Center of aspects of the ENI democracy
 
portfolio (and staff) that belong in GFR. Much of this could 
be done as existing contracts and grants end, while not 
disrupting field operations. Some activities that involve the 
major NGO partners utilized by other bureaus could be 
redesigned (as in other bureaus) to shift the core support and 
primary contract or grant relationship to the Democracy Center 
while retaining the field support and regional funding 
responsibilities. (This is also an issue for other Centers.) 



APPENDIX A: FUNCTIONAL STATEMENT FOR THE DEMOCRACY CENTER
 

The Center for Democracy of the GFR Bureau is primarily a service 
office, whose function is to provide technical leadership, advice, 
and support with regard to democracy to the Agency's Regional 
Bureaus, other Centers of Excellence, and field missions as well as 
to the Policy and Program Coordination Bureau (PPC) and other 
operational offices. 

1. 	Technical advice and support:
 

* 	Provides technical leadership in democracy for Agency programs and
 
staff, and in collaborating with international organizations,
 
academic community, and other external groups;
 

* 	Conducts democracy assessments at request of Regional Bureaus and
 
field missions;
 

* 	Provides technical support and advice for the design,
 
implementation, and evaluation of country and regional strategies
 

-	 and projects at the request of Regional Bureaus and field
 
missions;
 

* 	Keeps USAID/W and field organizations apprised of developments in
 
relevant technical fields and ensures cross-fertilization of
 
lessons learned and best practices among bureaus; and
 

* 	Provides input to PPC in the formulation of agency goals,
 
strategies, policy guidance, priorities and impact indicators.
 

2. Global Program management:
 

* 	Manages, designs, and implements selected projects in democracy
 
that address global and interregional issues which may not yet be
 
integral parts of regional or country strategies; and
 

* 	Designs and manages core technical support service projects and
 
contractual mechanisms in democracy for Agency-wide access to
 
expertise in consulting firms, universities, and NGOs;
 

3. 	Research support:
 

* 	Provides advice for the GFR to assist the Deputy Administrator in
 
formulating USAID's overall research agenda needed to achieve the
 
Agency's development goals. Manages the Agency's research and
 
development portfolio and sponsors strategic, applied, and
 
operations research in democracy relevant to overall Agency goals
 
and objectives to address global problems and promote sustainable
 
development abroad. The research agenda and research funding
 
priorities for democracy and the Global Bureau and the Agency as a
 
whole will be reviewed by an Agency Research Council to be chaired
 
by the Deputy Administrator, and having regional representation;
 
and
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* 	Conducts studies and workshops to identify best practices
 
currently being used by practitioners.
 

4. 	Personnel management:
 

* 	Is responsible for the professionalism of all Agency technical
 
staff in democracy, i.e., provides technical input into
 
recruitment and training; and backstops career development and
 
maintenance of disciplinary status and expertise of technical
 
personnel;
 

* 	Provides technical input into assignment process; and
 

* 	Has assigned to it all the Agency's technical personnel in
 
democracy. Some of these experts will, however, be seconded to
 
serve in the Regional Bureaus and field missions as required.
 

5. 	Program and budget formulation support:
 

Provides technical input to the Global Bureau Program Office for
 
the formulation of Agency resource allocation;
 

Develops program planning and budget documents for Center; and
 

* 	Develops and implements consultative process for determining
 
technical support needs of regional bureaus and field missions.
 

6. 	Coordination and interdependency:
 

In 	carrying out its responsibilities, works in close collaboration
 
with other GFR offices and with other USAID Bureaus and offices,
 
to address cross-cutting issues and to ensure that the GFR
 
priorities, portfolio, and programs in democracy are consistent
 
with Agency policy and needs.
 

7. 	External collaboration and liaison:
 

Serves as the Agency's primary means of supporting and inducing 
related external work in democracy and for providing technical 
liaison between the technical communities in both the public and 
private sectors of the-United States and those in the developing 
and more developed countries -- including universities, government 
agencies, and professional, non-governmental and international 
organizations. 

8. 	 Information support: 

Serves as the repository of information on sources of democracy 
expertise in the U.S. and other countries; 

* 	In collaboration with the Center for Development Information and
 
Evaluation (PPC/CDIE), facilitates Agency access to technical
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information and data on democracy, USAID program information, and 
accomplishments;
 

In 	support of PPC, assists in the preparation of briefing
 
memoranda and responses to Congressional and public inquiries on
 
democracy matters where such matters are not country or region
 
specific;
 

* 	Represents USAID, as appropriate, at international meetings and
 
conferences related to democracy; and
 

Monitors democratic trends around the world.
 



APPENDIX B: CURRENT SITUATION AND PORTFOLIO
 

Promoting democracy and governance (DG) is one of the Agency's
 
newest initiatives. A generalized policy guidance statement was
 
articulated in 1990, however, regional bureaus were essentially free
 
to develop their own programs and strategies to promote
 
democratization. Their efforts are to be commended for initiating
 
pioneering work in this area. Nonetheless, as a consequence of this
 
decentralized approach, USAID efforts in democratization lack a
 
coherent approach in both policy and programming. In.addition, the
 
quality and adequacy of regional and mission DG portfolios and
 
personnel vary significantly. Moreover, the lack of coherence has
 
impaired the development of an accurate database of DG activities
 
across regions and continues to adversely impact the Agency's ability
 
to disseminate lessons learned to Agency personnel.
 

Project Design and Contracting: The DG area has been plagued 
by the inability to do quality assessments, project design and 
implementation of projects in a timely fashion. There is often a gap 
between assistance provided through regional rapid-response 
mechanisms (such as elections) and support through mission-designed 
and funded bilateral project mechanisms. Field missions appear to be 
concerned less as to the source of their support (regional or 
central) but are more interested about getting the kind of support 
they need in a timely manner. Missions have been forced to "bend the 
rules" with reference to PVO support programs, training projects, and 
PD&S funds to access funds and project mechanisms in response to 
rapidly evolving DG needs. The absence of procurement officers 
familiar with special needs in the DG area has led to excessive 
delays in contracting and unnecessary time spent by DG officers. 

Implications. There are clear implications of the current
 
situation for the establishment of a Democracy Center of Excellence.,
 

(1) 	The Democracy Center will begin operation far behind other
 
Centers, who will inherit experienced staff and mature
 
portfolios.
 

(2) 	With minimal support from R&D or policy direction from PPC,
 
regional bureaus developed independent programs and
 
approaches. Consequently, many are reluctant to give up
 
direct control over people, programs or policy in the region.
 

REVIEW OF CURRENT CENTRAL AND REGIONALLY-FUNDED DG PORTFOLIO 

The attached table presents a USAID/Washington-funded portfolio of 
over 	35 activities and approximately $700 million in LOP.
 

COMPARISON OF REGIONAL PORTFOLIOS 

The various regional DG portfolios contain substantial differences.
 
Since NIB and Europe USAID field staffs are quite limited, the NIB
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and Europe DG portfolios fulfill simultaneously the functions of both
 
regional and bilateral projects. For the NIB and Europe, all
 
obligations are handled by AID/Washington. By contrast, the Africa
 
and Latin America regional activities resemble more classic regional
 
portfolios. They assist their bureaus and field missions in focusing
 
their DG assistance on clear objectives, developing the analytical
 
basis for new types of assistance, and supporting field missions as
 
they develop approaches to this new area of activity. The attached
 
table of regional and central projects affords a first look at the
 
variety and levels of DG activities.
 

Biases in the portfolio table. The total of over 35 activities and 
almost $700 million in LOP shown in the table is both understated and 
overstated in several ways. First, it is understated in that it does 
not include any part of the Housing and Urban Programs portfolio, 
which is now part-of the Private Enterprise Bureau (PRE/H). That 
part of the PRE/H activity related to DG is their assistance to 
municipal management and governance. Second, other central projects 
located in other R&D and PRE offices as well as a number of regional 
bureau projects have substantial components aimed at strengthening 
indigenous NGOs and other local organizations and associations. AID
funded projects assist local organizations and NGOs in a many sectors 
-- such as environment, water use (irrigation associations), and 
educational reform. Strengthening these organizations' management 
and advocacy capacities for one program objective or one area of 
change prepares them and their members for more active involvement in 
other areas of policy reform, political action, and economic affairs. 

There are at least two areas of overestimation. First, the LOP
 
figures for the projects listed include that part of the assistance
 
in each project or grant that has already been disbursed up to this
 
point. Second, -the table includes buy-in levels for some projects as
 
well as core amounts. Therefore, it picks up some USAID bilateral
 
funds being used to buy-in to certain regional and central projects.
 
Given that there are both under and over-estimations of the actual
 
total resources allocated for DG activities, the total level of
 
assistance in regional and central projects shown in the table may be
 
a fairly accurate indicator of the order of magnitude of the level of
 
AID-funded central and regional assistance currently allocated to
 
democracy-governance activities. Of course, this estimate says
 
little about what level of resources USAID Missions are allocating to
 
DG.
 

The regional bureaus are focusing significant resources on many,

although not all, of the main areas of concern in
 
democracy/governance, as stated in the Agency strategy paper. From
 
the information collected to this point, Latin America, Africa, NIB,
 
and Europe seem to have the strongest "regional" portfolios. Asia
 
and Near East seem to have the weakest. Because these portfolios
 
began at different times and in response to different pressures and
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circumstances, they emphasize different areas of DG and have
 
different strengths.
 

With regard to modes of assistance, both the regional and central
 
portfolios consist mainly of traditional technical assistance
 
projects, grants to PVOs and NGOs, and training (both short-term and
 
long-term). Little use of non-project assistance (NPA) is.present in
 
bilateral portfolios, although some sector reform efforts in Africa 
using NPA are focusing on reforms in budget accountability and
 
transparency.
 

GAPS IN CENTRAL AND REGIONALLY-FUNDED PORTFOLIO 

Lack of agency central bureau portfolio. Based on discussions to 
date, the centrally-funded portfolio (in R&D or PRE) that is focused 
on DG is quite limited. Clearly, no center exists for agency 
technical, analytical, and intellectual leadership in 
democracy/governance policy, strategy, modes of assistance, 
performance and impact assessment. This applies as well to 
networking with the leading national and international centers of 
research in DG and with other donors. 

Strengthsof regional portfolios. Considering the variety of
 
regional projects, we find substantial support in the areas of legal
 
systems (administration of justice); supporting elections and
 
political parties; strengthening independent trade unions; improving
 
governance (transparency and accountability) and developing a more
 
pluralistic policy reform process; and protection of human rights
 
(often consisting of small grants handled by Embassies).
 

Weaknesses of regional portfolios. As a whole, the regional
 
portfolios provide less assistance to constitutional reform, to
 
democratically-elected legislatures, to independent media, for civic
 
education, for strengthening civil society, and for improving civil
military relations. One additional area that has little current
 
coverage is demobilization and reintegration of soldiers into
 
society. Although this area of assistance will be the responsibility
 
of the Office of Transition Initiatives (OTI), a need exists now for
 
such assistance in a number of regions.
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Democracy/Governance Portfolio
 
Central and Regionnally Funded Activities
 

f rivo~he -

Africa Region 

698-0477 African Labor Development Ill 
698-0486 Africa Electoral Assistance Fund 
698-0541 Democracy and Human Rights Fund 
698-0542 Democracy Governance/PDS 

Africa Region Subtotal 

Asia Region 

499-0002 | Asia Democracy Program 

398-0263 | Asian-American Free Labor Institute 

Asia RegionSubtotal 

Europe Region 

180-0019 Democratic Governance & Public Admin. 
180-0020 Rule of Law 
180-0021 Political and Social Process 
180-0022 Independent Media 
180-0026 Competition Policy, Laws & Regulations* 

180-0032 1NGO Development Project* 

Etirke Region Subtbtial 

Latin America Region 

598-0591 Human Rights Initiatives 
598-0642 Regional AOJ 
598-0644 IICITAP ., 

($000) 

LP PA0t) IT 

25,300 31 -Dec-95 -
21,500 30-Sep-97 -
13,135 30-Sep-95 -
9,621 30-Sep-95 -

69,556 

2,000 Continuing 
-

5,200 31-Mar-95 

* 7,2!0 

31,500 29-Jan-96 
7,000 28-Mar-97 

28,000 22-Mar-96 
17,500 22-Mar-96 
48,000 

32,000 1995 I 

164,000 

18,200 30-Jun-97 
38,823 30-Sep-95 
44.620 30-Seo-95 . -

K
 

independent labor unions (AFL-CIO)
 
support free and fairelections
 
protect human rights, legal reform, & independent media (small grants)
 
analytical support and TA for bureau, USAIDs, & host country
 

media & information openness; accountability & transparency; elections;
 
civil society; and human rights
 
independent trade unions (AFL-CIO)
 

decentralization; accountability &transparency, support to Parliments
 
legal reform, legal education, judicial training
 
elections, civil society, trade unions, conflict resolution
 
strengthen independent print &broadcast media, journalist training
 
commercial law; anti-trust policy; privatization; foreign &domestic
 

investment; laws & regulations; commercial dispute resolution; &government 
procurement 

strengthening local NGOs, capacity building, and civic education 

human rights &elections 
administration of justice 
Dolice traininq 
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Democracy/Governance Portfolio
 
Central and Regionnally Funded Activities
 

($000) 

Project 
No. 

598-0669 
598-0669 
598-0770 
598-0770 
598-0777 
598-0796 
598-0799 
598-0600 
598-0800 
598-0802 
598-0803 
598-0806 
598-0813 

398-0375 
398-0377 

T 
______________________jProreotlltte 

Latin America Region Cont'd 

AOJ Support (Core)
 
AOJ Support (Buy- In)
 
REG LEG MGT (Core)
 
REG LEG MGT (Buy-In)
 
Chile LEG Assistance CNTR (SUNY/CEAL)
 
Chile-Participa
 
Local Municipal Government
 
Accountability & Fin Mgt (Core)
 
Accountability &Fin Mgt (Buy-In)
 
Central Amer. Journalism
 
Civil-Military Relations II
 
AIFLD Grant 11
 
Partners/Conciencia Civic Education
 

LatinAmerica Region Subtotal. 

Near East Region 

Development of Democratic Institutions
 
Democratic Institutions Support Project
 

African- American Labor Ctr. (AALC)
Asian-American Free Labor Inst. (AAFLI) 

Near EastRegion:Subtoal 

~I' -'~1. 
IS)? h_________'PAC)J~ > 

2,200 11-Sep-94 
0 11 -Sep-94 

3,000 31-Dec-94 
4,250 31-Dec-94 
3,750 30-Sep-95 
3,100 30-Sep-95 
2,000 30-Sep-97 

10,000 30-Sep-98 
40,000 30-Sep-98 
12,780 31-Mar-97 
3,750 5yr. proj. 

36,900 30-Sep-98 
1,251 30-Aug-98 

224,624 

1,600 31-Dec-94 
17,500 30-Sep-97 

250 28-Feb-94 
250 31-Dec-93 

s' ' '' 

~'" AseascIEmnMsI*' '<JA~-y 

- administration of justice 
- administration of justice. 
- strengthening legislatures 
- strengthening legislatures 
- strengthening legislatures 
-civic education 
- decentralization 
- accountability, transparency, responsiveness 
- accountability, transparency, responsiveness 
- strengthen media 
- civil-military relationship 
- independent labor unions (AFL-CIO) 
- civic education 

- strengthen democratic & legal development 
- strengthen democratic political & legal institutions; and 
- support policy reforms & implementation 
- strengthen trade unions (AFL-CIO) 
- strengthen trade unions (AFL-CIO) 
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Democracy/Governance Portfolio
 
Central and Regionnally Funded Activities
 

Z1101, 

Newly Independent States Region 

110-0007 | Democratic Pluralism Initiatives Project 

Newly Independent States Region Subtotal 

R&D/EID 

936-5446 Decentralization: Fin. & Mgmt (DFM) 

936-5446 Decentralization: Fin. & Mgmt (Buy-in) 

Grnt No.
 
PDC-002S International Foundation for Electoral
 

Systems Cooperative Agreement 
Grnt No. 
PDC-0021c International Foundation for Electoral 

Systems Cooperative Agreement (Buy-Inv
936-5451 Implementing Policy Change* 
936-5451 Implementing Policy Change (Buy-In) 

R&D/EID Subtotal, 

D/G PORTFOLIO TOTAL 

Drafter:WGAnderson:cr:O:\1 23DATA\DGPORTFO.WK1 

($000)
 

160,0001 30-Sep-96 

160;000 

16,610 30-Sep-94 

8,570 30-Sep-94 

4.000o 14-Aug-96 

3,500 
5,200 

10,000 

47,880 

.692,860 

14-Aug-96 
30-Sep-95 
30-Sep-95 

political parties & institutions;
 
civil society & NGO support;
 
Election support;
 
rule of law, support to legislators and judicial systems; and
 
Independent media
 

decentralization
 
improved governance
 
decentralization
 
irhproved governance
 

electoral assistance
 

electoral assistance
 
improve governance thru pluralistic policy process
 
improve governance thru pluralistic policy process
 

* Projects marked by an asterisk have characteristics and activities that belong in both the Global Bureau's Centers for Democracy and Growth. 



Country PROJECT #'S USAID PARTNERS 

Africa 
698-0477 African American Labor Center (AFICIO) 
698-0486 African American Institute 

National Democratic Institute 
International Republican Institute 

698-0541 (small grants) 
698-0542 Associates in Rural Development 

Management Services Inc. 
Checchi 

Asia 
499-0002 Asia Foundation 

-398-0263 Asian-American Free Labor Institute (AFL-CIO) 

Europe 
180-0019 Int'l Executive Service Corps 

Rutgers University 
North Atlantic Assembly (NATO) 

180-0020 American Bar Association 
USIA 

180-0021 National Democratic Institute 
FTUI (AFL-CIO) 
International Republican Institute 
International Foundation for Electoral Systems 
German Marshall Fund 
NED 
USIA 

180-0022 International Media Fund 
USIA 

NIS 
110-0007 National Democratic Institute 

International Republican Institute 
CHECCHI 
Internews 

LAC 
598-0591 National Democratic Institute 

Organization of American States 
598-0642 local grants 
598-0644 Dept. Of Justice 
598-0669 National Center for State Courts 
598-0770 Center for Democracy, SUNY/Albany 
598-0777 SUNY/Albany 
598-0796 Participa (Chilean NGO) 
598-0799 FlU (Florida International University) 
598-0800 Casals & Associates 
598-0802 FIU 



598-0803 American University 
598-0806 AIFLD 
598-0813 Partners ofnAmerica & Conciencia (Argentine) 

Near East Region 
398-0375 AMEAST 
398-0377 Chemonics International 

African-American Labor Center (AFL-CIO) 
Asian-American Free Labor Inst. (AAFLI) 
International Foundation for Electoral Systems 



RECOMMENDATIONS FOR PORTFOLIO DIVISION AND ADDITIONAL NEEDS
 

We have not yet recommended a split of the
 
democracy/governance portfolio between the Global Bureau and the
 
regional bureaus because how the projects are divided is
 
dependent upon several key assumptions. Secondly, an effective
 
division would require that we separate many indiVidual projects
 
by components. Thirdly, final decisions on right-sizing of the
 
regional bureaus will include decisions on which regional
 
projects remain with the regional bureau and which projects move
 
to the Global Bureau.
 

Key assumptions. Under one set of assumptions, the whole
 
portfolio would move to the Democracy Center in the Global Bureau
 
except for those projects that are inherently regional. A second
 
-set would have, existing Washington portfolio would remain in the
 
regional bureaus except where efficiencies indicate that they
 
move to the Democracy Center.
 

Mixes of global and regional activities. Although some projects
 
can be easily moved in toto, many projects in the DG field are a
 
mix of global and regional activities. Even the underlying
 
contracts and grants contain mixes of global and regional
 
activities. Dividing such existing projects, contracts, and
 
grants may be more trouble than it is worth. For such "amalgam"
 
projects, the more practical approach may be to plan new central
 
and/or regional projects with the appropriate activities in the
 
appropriate place. Such projects need to be divided according to
 
final decisions on the division of responsibility between the
 
Democracy Center and the regional bureaus. These decisions will
 
be made as regional bureaus present their view of the proper
 
split of USAID/Washington-funded portfolio.
 

Overlapping between democracy and growth. Finally, some projects
 
(such as those oriented toward commercial law, implementing
 
policy change, and building NGO capacity that are shown with
 
asterisks in the table) overlap the areas of both growth and
 
democracy. In the future, activities in these areas implemented
 
by the Global Bureau will have to be designed to fit cleanly into
 
one or the other areas of concentration.
 

Additional Needs
 

Although we have not recommended a specific division in the
 
Washington DG portfolio, review of this portfolio suggests a
 
number of basic needs for the DG Center in the Global Bureau.
 
These needs should be considered in deciding (1) which activities
 
are to be shifted from regional bureaus to the DG Center and (2)
 
what new activities to design.
 

* New activities must be designed to fill the gaps identified
 
above in regional portfolios, in such areas as constitutional
 



reform, media, and civil society.
 

* Umbrella grants to the principal NGOs active in DG (such as
 
NDI, IFES, IRI, AFL-CIO affiliates) should be handled from the DG
 
Center.
 

* Field support projects should provide Missions with the full
 
range of analytical, assessment, design, and evaluation services
 
in all DG technical areas. Few of these projects exist now in
 
the regional bureaus.
 

* The DG Center's portfolio must include avenues to support DG
 
activities (elections, human rights) in countries with no or very
 
limited USAID field presence and staff.

* The Center's portfolio must also provide short-term (12-18
 
months) support for bilateral project activities (as with CCCD in
 
health). This funding would support consolidation activities
 
after elections until field -Missionscan design bilateral
 
projects and contract for implementing organizations.
 

* Finally, the Center's portfolio must provide easy and wide
 
access to the full range of universities and other research
 
institutions focusing on democracy/governance issues.
 



APPENDIX C: Organization of the Center
 

The Center for Excellence in Democracy & Governance (D&G) is
 
USAID's technical and operational nucleus. The Center's capabilities
 
include: technical/field support services, research/evaluation, and
 
program/project design, implementation, project management, NGO & PVO
 
coordination, contract administration, and communications. The
 
estimated number of officers needed to perform the functions of the
 
center adequately is 70 officers.
 

* 	Director, Center for Excellence in Democracy and Governance
 

Recommendation: DAA Level
 

* 	Sets center policy and is responsible for the personnel and the
 
overall functioning of the Center.
 

* Advises and counsels the Asst. Administrator, the Administrator,
 
* other senior officials on a range of policy and program matters.
 
*. Represents the Asst. Administrator, and the Agency at conferences
 

and meetings with international and multilateral organizations.
 
* 	serves as senior technical officer
 
* 	provides Agency leadership
 
* 	 serves as expert advisor on priorities and strategy 
* 	 facilitates the translation of policy and strategy into field
 

programs
 
* 	provides input to policy development; coordinates with PPC
 
* 	keeps abreast developments in DG field
 
* 	responsible for global programs and research
 
* 	collaborates with the Agency Research Council
 
* 	 ensures that Center field support meets the needs of the field and 

is provided in a timely fashion 

* 	 Deputy Director, Center for Excellence in Democracy and Governance 

* 	 serves as the senior manager for the Center 
* 	 acts as Center Director in her/his absence 
* 	 ensures integration of DG concerns across all Centers 
* 	 ensures objective evaluations and follow up corrective actions 
* ensures dissemination and utilization of lessons learned
 
* overseas the Agency's DG database and annual publication
 
* 	 responsible for dealings with GAO and IG 
* 	responsible for the recruitment, training, and placement of DG
 

officers in the field
 
* 	 overseas the budget -- from requests to obligation to expenditures 
* 	 manages internal controls 
* 	responsible for the recruitment, training and placement of staff
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Technical offices (Staffed at 11 each)
 

(1) Office of Rule of Law & Human Rights
 

Primary Focus: Administration of Justice Programs and work with
 
Legislatures, Judiciaries, Constitution making Bodies, and Legal
 
Systems. 

* 	Office Director
 
* 	responsible for budgeting, planning, administration, preparation
 

of official documentation, reporting, and management of all
 
matters related to their respective division.
 

* 	Technical/Regional Specialists
 
* 	serves as the division's senior technical experts responsible for
 

providing leadership, guidance, and technical assistance in Rule
 
of Law & Human Rights.
 

Project Manager/s
 
* 	responsible for the project management of the divisions global
 

portfolio in Rule of Law & Human Rights
 

(2) Office of Political Institutions & Processes
 

Primary Focus: Elections, Political Parties, and Civic Education.
 

* 	Office Director
 
* 	responsible for budgeting, planning, administration, preparation
 

of official documentation, reporting, and management of all
 
matters related to their respective division.
 

* 	Technical/Regional Specialists
 
* 	serves as the division's senior technical experts responsible for
 

providing leadership, guidance, and technical assistance on
 
Political Institutions & Processes
 

* 	Project Manager/s
 
* 	Responsible for the project management of the divisions global
 

portfolio in Political Institutions & Processes
 

(3) office of Political Culture
 

Primary Focus: Civil Society, Political Environment, Media and Free
 
Press.
 

* 	Office Director
 
* 	responsible.for budgeting, planning, administration, preparation
 

of official documentation, reporting, and management of all
 
matters related to their respective division.
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- . Technical/Regional Specialists 
* serves as the division's senior technical experts responsible for
 

.providing leadership, guidance, and technical assistance on
 
matters relating to Civil Society, Political Climate, and the
 
Media.
 

* 	Project Manager/s
 
* 	responsible for the project management of the divisions global
 

portfolio on matters relating to Civil Society, Political Climate,
 
and the Media.
 

(4) Office of Governance & Decentralization
 

Primary Focus: Transparency and Accountability of governments,
 
Decentralization, and Participation.
 

* 	Office Director
 
* 	responsible for budgeting,. planning, administration, preparation
 

of official documentation, reporting, and management ,of all
 
matters related to their respective division.
 

* 	Technical/Regional Specialists
 
* 	serves as the division's senior technical experts responsible for
 

providing leadership, guidance, and technical assistance on
 
matters relating to Governance and Decentralization.
 

* 	 Project Manager/s 
* 	responsible for the project management of the divisions global
 

portfolio on matters relating to Governance and Decentralization.
 

Office of Program and Management support .(6 Officers Total)
 

* 	Office Director
 

* 	Senior Program Analyst
 
* 	responsible for ABS, CP,
 
* 	conducts budget analysis for the Center
 
* 	supervises all program staff
 
* 	ensures timely obligation of OYB
 
* 	facilitates all funding mechanisms (buy-ins/OYB transfers)
 
* 	advises the field in budget and procurement options
 
* 	ensures compliance with Congressional mandates
 
* 	responsible for semi-annual Center portfolio reviews
 
* 	liaises with FM and OP
 

* 	Program Assistants
 
* i Office Manager
 
* overseas direct hire support staff
 
* 	manages the Center's correspondence
 
* 	coordinates input for briefings and Q&As
 

* 	 * manages a support contract 
responsible for all administrative office functions 

* 	serves as an assistant to the Center Director
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* 	Contracting Liaison
 
* 	serves as a liaison between the OP and the Center
 
* 	responsible for routine amendments to worldwide DG agreements
 
* 	advises field on procurement procedures and options
 
* 	negotiates with Center grantees or contractors
 
* advises on federal acquisition regulations 
* overseas the competitive procurement process 
* 	 responsible for the initial consolidation of overlapping Agency DG 

contracts
 

* 	Project Development Officers
 
* 	provides support to the Center in project development
 
* 	works with other Centers to incorporate different sectors in DG
 

programs and vice versa
 
* 	designs DG programs that translate policies and strategy into,
 

implementation plans
 
* 	works with contractors to develop implementation plans
 

Office of Strategic Support (15 Officers Total) 

* 	Office Director
 

* 	Donor Coordination Officer
 
* 	coordinates input to briefing papers for annual donor meetings
 

with PPC Donor Coordination Unit
 
* 	mobilizes external donor resources for DG activities
 
* 	tracks donor funding of DG activities (world wide)
 
* 	identifies donor-related issues and works to resolve them
 
* 	liaises with international organizations, i.e., UN
 

* 	4 Regional Coordination Officers
 
* 	coordinates the review of Mission/Regional ABS
 
* 	 serves as an advocate for Mission programs 
* 	 coordinates info flow to/from Country Desk Officers 
* 	 coordinates the review of new field projects 
* 	 ensures that Center field support meets the needs of 

Regional Bureaus and other Central Bureaus. 
* 	 coordinates responses to the field 

DG 	 Strategy Design Officers 
* 	 assist field missions in strategy development and the design of a 

democracy program (leads and fields teams)
 
* 	assist missions adjust strategic approaches as called for in the
 

implementation process I
 
* 	responsible for monitoring the implementation of country
 

strategies in order to further the development of the analytic
 
framework of DG
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* 	Evaluation Officers
 
* 	responsible for the development of worldwide impact indicators
 
* 	assist field missions in the impact evaluations of both specific
 

agreements and contracts
 
* 	responsible for bringing together lessons learned
 
* 	responsible for the dissemination and use of lessons learned
 

* 	Research Officers
 
* responsible Center research
 
*. coordinates with the Agency Research Council
 



CENTER FOR DEMOCRACY ORGANIZATIONAL CHART 

Office ofoffice of 
StrategicHuman Rights & 
SupportRule of Law 



ANNEX D. ADDITIONAL DETAIL FOR FIELD SUPPORT
 

1. Role and Rationale for The Strategic Support Division
 

Strategies/Assessnents: Since we do not foresee the Democracy
 
sector limiting itself to one kind of program (eg. public
 
administration or rule of law) on the Health model, and because
 
the design of a democracy program needs to be so context-specific,
 
the formulation of country or regional strategies to create a
 
coherent developmentally-focused program will be important.
 
Without a sense of strategic direction, each program risks being a
 
mere collection of random grants and contracts. Consequently, a
 
strong Agency capacity to help draft strategies should be a basic
 
mission of the Center. The Center should build up a ,strategy
drafting expertise in-house. That expertise would be augmented in 
any given case by individuals with specific geographic or subject 
expertise not immediately available in the Center. The order for 
staffing such teams would be (1) the Center, (2) the regions and 
(3) external contractors. 

Evaluation/Impact: The converse side of strategies is evaluation
 
of impact. Impact can of course be evaluated on a grant-by-grant
 
basis, but that would diminish the evaluation of the role of the
 
grant in an overall democracy strategy. In either case, however,
 
the Agency badly needs work in developing impact criteria---and
 
subsequent impact evaluations---for the various democracy
 
activities it is likely to fund. As compared with the other three
 
sectors, democracy is both somewhat more illusive and more
 
recently a focus of Agency attention. It is more illusive in
 
that, so far, attempts at developing impact indicators have
 
generally been unsatisfactory at joining the need for concreteness
 
(and measurement) with a need to capture the programmatic concepts
 
and goals we are trying to achieve. Misplaced concreteness has 
been no more useful than foggy generality. The Center will need 
to put a high priority on the development of such indicators, 
particularly if we want do depend'on a partnership with grantees 
whose independence is of great value both to them and to us. The
 
flip side of independence is accountability and evaluations are
 
the ways to get at accountability.
 

Research: In order to ground research in the developmental
 
mission of the Center and to ensure that the research is directed
 
toward relevant developmental issues (rather than issues of
 
general-theoretical or intellectual interest), the research
 
resources of the Agency should be grounded in, and accountable to,
 
the Centers themselves. As a result, there may be some lost
 
economies of scale and some lost intellectual cross-fertilization,
 
but those losses should be offset by larger gains in making the
 
research agenda a direct part of the assistance program. (Perhaps
 
there is room for a very small general research program,
 
particularly if it addresses developmental problems that cross the
 
four sectoral lines.)
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Providing Field support: In supporting USAID field Missions, the
 
Democracy Center would interact 'somewhatdifferently with field
 
Missions of different sizes and capabilities.
 

Full-scale Missions: For example, in the case of full-scale
 
USAID field Missions (10 USDH minimum), one or more staff
 
members will likely be focusing on democracy activities.
 
Although some of such Missions will require time to build up
 
expertise and program in the democracy Area, they will
 
eventually mount separate DG bilateral activities. Initially,
 
these large Missions will need Democracy Center assistance for
 
assessments, project design, and indicator development. Over
 
time, their need for assistance from the Global Bureau's
 
Democracy Center (except to access specialized expertise through
 
buy-in mechanisms) will decline as their bilateral portfolio
 
matures.
 

Smaller Missions: Smaller Missions will probably need access to
 
central democracy projects for start-up and continuing 
assistance in DG. They will buy-in to central democracy
 
projects to carry out assistance in all areas of DG. Except for
 
a few such Missions where democracy and governance activities
 
constitute the heart of their programs, these smaller Missions 
will generally use central projects for most of their assistance
in DG. However, they will manage the contractor and grantee
 
personnel provided on the ground by the central
 
projects.
 

No USAID presence: Countries in which USAID has no direct hire
 
staff would receive assistance after approval by regional
 
bureaus and Embassies. Unless significant democracy staff are
 
seconded to regional bureaus, the Democracy Center's staff would
 
have to manage activities, monitor and evaluate the work done by
 
contractors or grantees.
 



III. Economic Growth
 
Center
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III. ECONOMIC GROWTH CENTER
 

A. Summary of Conclusions and Recommendations: In brief, the 
proposed Economic Growth Center would have-a Director' (whose office 
would contain an Implementation Support and Programming Unit) and 
four other offices: Economic Analysis and Institutional Reform; 
Enterprise Development; Sustainable Agriculture; and Financial 
Markets and Institutions. 

132 direct-hire officers would work in the Center, in contrast to 
'a total of 165 officers in comparable functions in the previous 
organizations (PRE, R&D/AGR, and R&D/EID, and regional bureaus; 
compared to 116 positions if the regional bureaus are excluded).
 

The Center would also backstop approximately 198 officers in field
 
missions.
 

The Center should:
 

1. Organize around four programmatic functions -- economic 
analysis and institutional reform, enterprise development, 
sustainable agriculture, and financial markets and
 
institutions. Revise the draft functional statements for the 
Center and five offices, if needed, once the Agency's 
implementation guidelines are issued.

2. Provide services quickly and flexibly, not only by project
funded consultants, but increasingly by USAID's DH staff. 

3. Review again the recommended tentative allocations to the 
various Center offices and/or regional bureaus of projects 
from the R&D, PRE, FHA, and regional bureaus once the 
implementation guidelines for the economic growth strategy are 
issued. Simultaneously at that time, review all project 
portfolios to determine whether some projects are of lower 
priority in the new strategies and should be terminated. 

4. 	 Second some core technical staff to the regional bureaus -- in 
order to achieve true interdependence. These staff may manage 
some regional projects, particularly projects which strengthen 
regional institutions and provide the analysis needed by 
bureaus to formulate and approve strategies. These regional
 
activities should be designed, however, so that the bulk of
 
funds are channeled through and services provided through 
Center projects. Any regional projects retained in the 
bureaus should be redesigned to maximize use of GFR projects 
and contracts. 

5. Take immediate steps, working with regional bureaus, to 
consolidate existing regional bureau and centrally funded 
projects/contracts -- particularly for EUR and NIS, as well as 
for privatization, economic restructuring, and IESC activities 
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worldwide. Review portfolios in greater detail to identify 
other opportunities for consolidation.
 

6. Establish working groups to involve staff from the various 
Economic Growth 'Center offices, other GFR Centers, PPC, and 
regional -bureaus, e.g., in such areas as local government, 
sustainable agriculture, and labor management relations -
because any structure, including the new GFR, is vulnerable to 
the creation of fiefdoms.
 

7. Establish as a major function the recruitment, placement, 
evaluation, and career development of economists, agricultural 
officers, private sector officers, and other relevant 
technical specialists.
 

8. Initiate discussions immediately between each of its offices
 
and the regional bureaus and PPC on the secondment of staff
 
for long-term, i.e., normal, "tours." Review work objectives 
to ensure the technical professionalism of the seconded staff. 
EERs for seconded staff will be prepared by the immediate 
supervisor. Review statements will be prepared by the 
appropriate Center office. 

9. Put together immediately in each of its offices a working 
group of FS and GS staff from the Center, PPC, and regional 
bureaus -- to prepare career development action plans for 
economists, private sector officers, engineers, and 
agricultural officers. -

10. Establish immediately a credit working group to rationalize 
the Agency's lending and guarantee activities and to ensure
 
that credit operations are closely linked to Agency policy and 
integrated into Agency strategies.
 

B. Functions and Objectives of the Center for Economic Growth:
 
The Center will support all aspects of the Agency's economic growth 
strategy. Recognizing the multi-sectoral dimensions of economic
 
growth, it will be responsible for a range of technical expertise
 
and programs in economics, agriculture, private sector development, 
microenterprise development, financial markets development, and 
credit management. Also, recognizing that sustainable economic 
growth is dependent upon progress in environmental protection, 
democratization and good governance, human resource development, 
improved health status, and reduced population growth rates, the
 
Center will closely coordinate with other GFR Centers.
 

In order to perform its primary function is service and support to 
the rest of USAID, the Center must achieve technical excellence 
through the quality of its staff, research, and liaison with the 
broader professional community. In brief, the Center will: 
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1. Identify and sponsor the research and analysis needed by the
 
Agency to assess economic growth related issues and to put in
 
place projects which provide service to field missions and 
keep USAID on the cutting edge of selected development 
programs.
 

2. Use its understanding of this analysis to advise on Agency 
strategy formulation, programming, and allocation of funds 

3. Support field missions and regional bureaus in the formulation 
and review of regional and country development strategies.
 

4. Provide technical support for the design, implementation, and 
evaluation of field activities. 

5. Strengthen the Agency's linkages to development professionals 
outside of USAID. 

5. Oversee the professional recruitment, assignment, and career 
development of all relevant technical staff.
 

6. Manage the Agency's global support to the international 
agricultural research institutions.
 

7. Enhance the role of microenterprises and -small business, and
 
participation and access more generally into the Agency's 
economic growth strategy.
 

Detailed functional statements for the Center and its four offices 
-- Economic Analysis and Institutional Reform, Sustainable 
Agriculture, Enterprise Development, and Financial Markets and 
Institutions -- are attached at Appendix A. 

C. Program Summary: We reviewed the project portfolios related to 
economic growth of the Private Enterprise (PRE) Bureau, the Food
 
and Humanitarian Assistance (FHA) Bureau, the R&D Offices of 
Agriculture, Economic and Institutional Development, Nutrition, 
Environment and Natural Resources, Energy and Infrastructure, and
 
the regional bureaus -to determine the degree to which there were
 
project redundancies and to determine whether USAID would be better 
served if some projects or components of.projects were consolidated 
and/or transferred to the new Economic Growth Center. In the 
absence of final Agency implementation guidelines and priorities, 
we found it impossible to determine if there were any serious gaps 
in the combined portfolio, or to recommend termination of some 
seemingly lower priority activities in the current R&D and PRE 
portfolios.
 

We therefore strongly recommend that the relevant managers review
 
critically each office's portfolio as soon as possible after 
issuance of the new strategic guidelines to weed out those projects 
which are not essential to the Agency's new economic growth 
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strategy. (Note: this would include the review of such PRE 
projects as the West Coast Business Center and the Center for Trade 
and Investment Services to determine if they are truly development
 
activities best housed in GFR and such R&D/AGR projects as 
Reproductive Studies on Milkfish to determine if they are of 
priority in the new economic growth strategy.) 

We examined the PRE and R&D portfolios most carefully to determine 
how projects should be allocated among the new offices. When it
 
,appeared that a project could be assigned to any of two or three
 
different offices within the Center (or even outside of the Center
 
for Economic Growth), we opted to maintain the sectoral integrity
 
of the activity, e.g., in retaining the Integrated Pest Management 
Project in the Office of Sustainable Agriculture, but with 
formalized links to the Center for Environment. This formalized 
link would be through permanent or ad hoc working groups.
 

The proposed configuration of offices in the new Center has 
-resulted in a significant reallocation of projects. For example,
 
R&D/EID's portfolio will be allocated to three different offices:
 
4 projects to the Office of Economic Analysis and Institutional 
Reform; 5 projects to the Office of Sustainable Agriculture; and 2 
projects to the Financial Markets and Institutions office. 
Similarly, PRE/EM and PRE/SMIE projects will be allocated to 
several different offices. In doing so, our major criterion was to 
rationalize projects according to proposed office functions: e.g., 
moving cross-cutting analytical activities to 'the EPIR Office,
agricultural marketing activities to the SA Office, and all credit 
activities to the FMI Office.
 

When we determined that activities in the FHA/PVC portfolio should 
be more fully integrated with the Agency's economic growth 
strategy, we recommended moving the grants to the Center for 
Economic Growth. This was particularly true with agricultural and 
enterprise development grants. In the future, we further recommend 
that PVO-matching grants be competed on a sectoral basis (e.g., for 
micro or small enterprise development) and that the entire process 
be managed by the relevant GFR Bureau office in collaboration with 
FRA/PVC.
 

We also reviewed regional bureau portfolios, including EUR and NIS, 
against the following principles and criteria: whether there were 
duplicative technical contracts in the bureaus which could be 
consolidated in the GFR Bureau; whether the bureau projects were 
dealing with global issues for which there should be greater 
sharing of information across bureaus; whether the regional 
projects were supporting regional institutions and thereby unique
 
to the bureau and its efforts in donor coordination; whether the
 
projects were key operationally to how the bureau would achieve its 
strategic objectives; and whether the project would be ending in. 
the next year (if so, it automatically stayed in the regional
bureau). 
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In addition, we assessed more generally the need for regional 
projects and ways to be used to strengthen relations with GFR. This 
need stems in part from the mandate for regional bureaus to prepare 
strategies which provide the conceptual basis for their 
recommendations on resource allocation and program development. If 
one accepts this need, regional projects could be designed to tie
 
themselves more closely to GFR.
 

This could be done through a division of labor in which the 
,regional projects provide a funding conduit to access GFR project
 
expertise. This was done by the Africa Bureau with its PARTS 
Project. The regional project provides the Africa Bureau with the
 
analytic capability to define needs, as well as the mechanism to
 
acquire expertise from GFR central projects. This type of 
relationship binds the bureaus together and creates 
interdependencies which strengthen both parties -- and it precludes 
the regional bureau setting up separate and redundant contracts.
 

Given this desire to strengthen interdependencies and the above 
criteria, we agreed that technical support projects now in the 
regional bureaus should be transferred to GFR and the contracts 
consolidated with existing GFR projects. (A number of such 
projects should be shifted.) Analytic projects could, however, 
remain in the regional bureaus -- with the caveat that those not 
designed in the manner of PARTS should be redesigned to terminate 
regional contracts and to move toward a process of using central 
contract mechanisms. 

In reviewing the various central and regional bureau portfolios, we 
encountered several very obvious redundancies, e.g., many contracts 
with IESC and several large contracts with consulting firms for 
privatization services. We believe that these projects/contracts 
should be reviewed and, to the extent possible, consolidated -
especially NIS and EUR, which should make an effort to consolidate 
contracts under their similar economic restructuring projects. As 
a second phase of consolidation, they should, as described in the
 
preceding, paragraph, maximize their use of central GFR Bureau 
contracts. USAID would be better served by one or two centrally 
managed privatization projects (albeit probably with consortia of 
contractors). Detailed portfolio recommendations appear in the 
appendix B. 

D. Organizational Structure: The Center for Economic Growth 
should be structured around programmatic functions, e.g., economic 
analysis and institutional reform, enterprise development, 
sustainable agriculture, and financial markets and institutions. 
Although there is obvious interdependence among these offices, 
there are also clear differences that should make it easier for 
customers (missions and regional bureaus) and the external world to 
know where they should go for specific services and information. 
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This structure integrates sectoral analytical and institutional 
considerations with operations. For example, agricultural policy
 
and financial market policy analyses are integrated into those 
operational offices. This is particularly important for credit: 
those who are thinking about Agency lending policy analysis and 
managing credit programs should not be in a stand alone office; 
they should be closely allied with those who are thinking about 
broader financial market. policy issues. (Note: there is not 
consensus on this position; some support creation of a separate 
,credit office as presented by the Agency in a memorandum to OMB.)
 
In addition to sectoral policy issues which are analyzed within the 
operational offices, the EPIR Office will cover policy and 
institutional issues that are economy-wide, cross-cutting, or 
multisectoral.
 

The Center's success will in part depend on its ability to 
integrate the work of the four offices. One of the major functions 
of the Center Director will be to provide intellectual leadership
 
.to all of the offices, particularly in demonstrating the
 
relationships among their various aspects of economic growth and in 
forging strong linkages among the offices. This is discussed in
 
greater detail below, but, in structural terms, one way to ensure
 
better coordination is to remove one layer in the Center Director's 
office. By not having a deputy, individual office directors will
 
have to periodically serve as Acting Center Director and thereby
 
learn more about the broader functions of the Center.
 

In order to minimize the bureaucratization of process, the Center
 
will not have a stand-alone Program Office, but rather a small 
Implementation Support and Programming Unit in the Office of the
 
Center Director. This unit will be small because, to the extent
 
possible, programming/program analyst functions will be built into 
the individual technical offices within the Center. The unit staff 
will have program, project development, and contracting skills. 
(See Appendix for Details.)
 

E. Staffing: We have proposed highly tentative projections of 
staff requirements for the Center. In most cases we did not 
estimate secretarial/support needs, although such positions will be 
key to the ability of technical staff to serve as true technical
 
leaders. Excluding these support staff requirements, we estimate
 
the need for 132 position/FTE's in the Center for Economic Growth. 
Detailed estimates are in the appendix C.
 

F. Coordination and Linkages:
 

1. Within the Center and with the GFR Bureau - A critical 
underlying premise of our recommendations is establishment of 
formal ongoing linkages cutting across GFR's specialized 
centers. The Agency cannot rid itself of redundancy and 
competing "fiefdoms" and function in a streamlined 
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interdependent manner without such linkages and without senior 
managers committed to interdependence.
 

This was a key premise in our project-level portfolio review. 
In addition to placing projects in individual offices of the 
Center, we identified projects which require linkages between 
these offices and other GFR Bureau centers (see portfolio 
analysis appendix). While all projects require a "home-base" 
in a particular GFR office, other managers in the Agency must 
be able to inform and influence the direction of those 
projects.
 

We envision a series of working groups for certain technical
 
areas which cut across the GFR Bureau. Clusters of related
 
projects will be the ongoing agenda of the respective working 
groups. In this way, project level information and decision
 
making related to global programs, field support, and research 
can be shared across the Bureau -- and, in some working 
groups, with regional bureaus. The concept of the working
 
group allows for job enhancement and career opportunities.
 

In an otherwise vertically structured organization, the matrix 
working group would broaden the technical scope of USAID 
managers by encouraging regular professional contact with 
officers in different but related fields, thus providing new
 
perspectives on their work. Redundancies would be minimized
 
by coordinating and rationalizing related GFR Bureau projects. 
In addition, in an increasingly "flattened" organization, 
opportunities for leadership'would be provided-to technical
 
officers placed in charge of and participating in such working 
groups.
 

A number of technical areas which would lend themselves to a
 
working group approach are listed below. There are obviously 
others. Not all of these should become permanent fixtures;
 
many can be temporary, created to respond to field and 
regional issues and dissolved as the issues are resolved. 
Examples follow: 

* Credit: Options for and experience with the utilization of
 
credit (loans and guarantees) for all development sectors.
 

* Sustainable Agriculture: Linkages are needed with the 
Office of Eco-Systems Management in the GFR Bureau's 
Environment Center, e.g., in identifying research priorities 
for the Agency in natural resources management and in 
providing oversight to the International Agricultural
 
Research Centers.
 

* Privatization: This is cross-sectoral and could involve 
enterprises, agricultural estates, public utilities, etc. 
The Economic Analysis and Institutional Reform Office, 
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Enterprise Development, Financial Markets, and Sustainable
 
Agriculture offices would participate.
 

* Labor Management Relations: This is a significant area of
 
overlap between the Enterprise Development Office and the
 
Democracy Center.
 

* Water Resources: Water is common to the Environment Center, 
the Sustainable Agriculture Office, the Infrastructure 
Office, and the Health Office.
 

* Human Resources: All Centers must collaborate with the unit
 
responsible for training and human resource development, 
e.g., OIT, University Center, etc.
 

* Economic Analysis: Policy analysis considerations are built 
into each of the Center's offices, but the EPIR Office 
should provide a "check and balance" that policy analysis
 
issues are considered in a broader economic growth context.
 
This office would also work closely with other centers to
 
establish a context in which all Agency programs can 
contribute to economic growth.
 

2. With Regional Bureaus:
 

* Location for Region-Specific Expertise: Because regional 
bureaus will remain responsible for strategy development and 
review, geographic-specific research and analysis, and
 
performance monitoring within their regions, some "core" 
region-specific technical expertise should remain in the 
regional bureaus. As noted earlier, this will create a true 
interdependence: just as the regional bureaus (and
 
missions) will use the GFR Bureau to help achieve their 
objectives, so should GFR use the regional bureaus.t
 

* Allocation of Funds: Since the regional bureaus have 
responsibility for achieving the programmatic objectives 
within their regions, most resources will go initially to
 
them and then, as noted earlier, be channelled through 
centrally negotiated and managed GFR Bureau projects and 
contracts. The regional bureau projects would primarily be 
conceptual frameworks -- they would be used to authorize 
funds; obligation would occur after OYB transfers to GFR 
projects. In contrast, core funding for those regional 
bureau projects which are shifted to the Center will be 
provided directly to the Center.
 

* Collaboration between Regional Bureaus and GFR: Beyond 
regional bureau participation on some of the working groups 
discussed in the preceding section, some of the following
 
could be tried:
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- Geographic-specific task forces on subjects, such as 
rain-fed agriculture, could be established, headed by a
 
regional bureau technical expert but with relevant 
membership from the GFR Bureau Environment and Economic
 
Growth centers.
 

- GFR staff should participate in the design of the 
regional bureaus's analytic framework projects (if the
 
regional bureaus elect to have such projects) and 
regional bureau staff should participate in GFR project
 
designs and contract selections.
 

- Technical staff from GFR and the regional bureaus should 
jointly participate in project committee meetings, i. e., 
GFR in regional committees and regional in GFR 
committees.
 

- similarly, staff would participate in project 
implementation/portfolio reviews -- this could be done 
periodically for different sectors of Washington-based 
projects with the chairmanship rotating.
 

- Center of excellence "steering committees" could be 
established at the DAA level, including regional bureau
 
DAAs, again with rotating chairpeople.
 

3. With the Bureau for Policy and Program Coordination: Since the 
role of economists goes beyond the economic growth strategy,
 
it is appropriate that the Agency have a Chief Economist in
 
PPC. But, it will be equally important that the Chief 
Economist and other PPC staff work in close harmony with the
 
Center for Economic Growth. This can be done through joint
 
participation on working groups (as outlined above) -- and 
through PPC's use of Center projects and contracts.
 

PPC should not develop its own portfolio of analysis projects; 
it should instead ensure that the Center designs activities 
which can contribute to the formulation of policy. We also
 
recommend that the Agency's Chief Economist chair a steering
 
committee (DAA's from other bureaus) to coordinate with the 
Director of the Economic Growth Center.
 

G. Assignment and Management of Technical Staff: As noted in the 
reorganization plan, all technical staff will be "assigned" to GFR, 
with some seconded to regional bureaus and field missions. At the
 
time of the secondment, the relevant Economic Growth Center Office 
should spell out the major technical objectives the Center hopes
 
the officer will accomplish during his/her two year tour. These
 
objectives will then be built into the annual work objectives 
agreed upon by the employee and supervisor. The EER will be 
prepared by the supervisor; Reviewing Officer statements will be 
prepared by the relevant Economic Growth- Center office. This 
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technical review will be a key part of the Center's professional
 
oversight and career development responsibilities.
 

H. Technical Personnel Leadership: One key Center function will
 
be to oversee personnel management and career development of all
 
technical staff for whom this Center is'"home," whether they are
 
working in the Center or seconded to another bureau in Washington
 
or to a field mission. The Center Director will take personal 
responsibility for ensuring that this function is performed. With 
the assistance of a special assistant and all of the center office
 
directors, s/he will coordinate with HRDM and the GFR Bureau 
Management Office to put in place a comprehensive system of career
 
development and training opportunities. This will be complemented 
by the Center's role in evaluating employee performance, as 
described earlier. The Center should establish a working group
 
with representatives across the Agency to prepare career 
development plans for GS and FS employees.
 



FUNCTIONAL STATEMENT
 

THE CENTER FOR ECONOMIC GROWTH
 
BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The Center for Economic Growth will serve as a technical "center of 
excellence" and service center for all aspects of the Agency for 
International Development's economic growth strategy. It will 
provide the technical expertise and support needed to formulate and 
to carry out that strategy. Since the Agency's economic growth
 
,strategy recognizes the multi-sectoral dimensions of growth, the
 
Center will have technical expertise in a broad range of areas: 
e.g,, from the micro and macroeconomic dimensions of development,
 
to the creation of an enabling environment for private sector 
investment, to the strengthening of capital markets and provision
 
of credit, to the promotion of micro-enterprises and economic 
empowerment of the poor, to the development and dissemination of
 
new agricultural technologies and enterprises, to the development
 
of infrastructure and application of value engineering principles. 
.Coordination among these sectors will be critical for the success
 
of the Center.
 

The Center's primary function will be service: it will provide 
technical leadership, advice, and support to the Agency's regional 
bureaus and field missions, as well as the Bureau'for Policy and
 
Program Coordination and other operational offices in Washington.
 
In order to provide service, it must retain its technical 
excellence through the quality of its staff, research, and liaison
 
with the broader professional community.
 

The major functions of the Center will be as follows:
 

1. Technical Advice and Support
 

- maintain "state of the art" knowledge of all aspects of the 
Agency's economic growth strategy and apply technical leadership in 
formulating and carrying out that strategy;
 

- provide technical leadership in collaborating with 
international organizations, the academic community, and other 
external groups;
 

- identify and respond to needs for technical support to other 
operational entities in the Agency, i.e., work with regional 
bureaus and field missions to determine their support needs and,
 
when understood and agreed upon, develop manage, monitor, and 
evaluate a portfolio of worldwide projects which provide state of 
the art technical support to missions and counterpart 
organizations. The portfolio should be periodically reviewed 
jointly with the regional bureaus and field missions to ensure that 
it reflects up-to-date understandings and remains responsive to 
field mission needs;
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- assist missions in preparing economic growth and country 
development strategies and relevant sectoral strategies and
 
programs, as well as provide technical support and advice for the
 
design, implementation, and evaluation of specific mission 
activities. This assistance can be provided directly by Center 
staff or indirectly through core technical support service projects 
which have been designed for Agency-wide access;
 

- keep field missions apprised of developments in all economic 
,growth and related sectoral fields. 

2. Global Program Management and Research Support
 

- conduct ongoing analysis of global trends; prepare a 
strategic framework for the Center's global economic growth 
efforts; and, when relevant and consistent with Agency policy, 
identify, design, and implement selected projects that address 
important global and interregional issues, even when those issues 

-are not yet specifically incorporated into regional or country 
strategies;
 

- also, as a part of the Center's ongoing analysis of global 
trends, manage an applied research agenda and portfolio to address 
global development needs related to the Agency's economic growth
 
strategy and its broader goal of sustainable development;
 

- incorporate relevant research results into the Center's 
portfolio and disseminate findings throughout USAID and relevant 
external audiences;
 

- prepare a research agenda which responds to Agency 
priorities, as articulated by the Agency Research Council, PPC, and 
the regional bureaus;
 

- provide advice for the Global Bureau's inputs to the Deputy 
Administrator in formulating USAID's overall research agenda needed 
to achieve the Agency's development goals.
 

3. Personnel Management
 

- ensure technical excellence through the recruitment, 
placement, evaluation, career development, and management of all
 
Agency technical personnel related to the Agency's economic growth 
strategy. This will include economists, agricultural officers, 
private sector officers, trade and investment officers, credit 
officers, engineers, transportation experts, and housing/urban 
development officers;
 

- be the "home" to, and provide professional leadership and 
oversight to all technical personnel seconded from the Center to
 
regional bureaus and field missions.
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4. Policy, Program, and Budget Formulation support
 

-*supply technical expertise to PPC in the development of the
 
Agency's economic growth and related sectoral policies and
 
strategies. In performing this function, the Center will ensure
 
that Agency strategies are consistent with state of the art 
understanding of economic growth issues and with the needs, of field 
mission programs and those developing countries in which USAID is
 
operating;
 

- monitor trends and progress in achieving economic growth (and 
sectoral) results and apply lessons learned to future policy 
formulation and investment decisions; 

- provide technical support to regional bureaus in the review 
of mission/country economic growth strategies to assure technical 
soundness and consistency with USAID policy and strategies; 

- provide technical input to PPC for the formulation of Agency 
policy guidance and decisions on resource allocation. This should 
include assistance in identifying technical criteria for setting
 
priorities for USAID funding related to the Agency's economic 
growth strategy;
 

- monitor budgetary allocations in the Center and Agency as a 
whole .to determine amounts and sectoral allocations within the 
economic growth 
required. 

strategy and advise PPC when adjustments may be 

5. Coordination and Interdependency 

- recognizing the interdependence of all offices within the 
Center to the Agency's economic growth strategy, promote formal 
linkages among the offices to ensure minimal programmatic 
redundancy and maximum coordination;
 

- recognizing the importance of other strategic priorities, 
such as environmental protection, democracy and governance,
 
population and health, work closely with other centers of the GFR 
Bureau to ensure the coordination of policy and investments;
 

- ensure ongoing communication and close collaboration with 
PPC, regional bureaus, and missions in the planning, 
implementation, and evaluation of USAID's economic growth strategy; 

6. Information Support
 

- maintain a technical resources data base for the Agency 
related to economic growth. In collaboration with the Center for
 
Development Information and Evaluation and the regional bureaus and 
field missions, facilitate Agency access to technical information
 
and data related to all aspects of the Agency's economic growth
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strategy and assist in making available USAID program information
 
and accomplishments related to economic growth within and outside
 
the Agency;
 

- serve as a focal point in USAID for preparation of briefing 
memoranda and responses to Congressional and public inquiries on 
matters related to the Agency's economic growth strategy, when such 
enquiries are not country or region specific. Represent USAID, as 
appropriate, at international meetings and conferences related to
 
*the various aspects of economic growth.
 

7. External Collaboration and Liaison
 

- serve as the Agency's primary technical liaison on all 
matters related the Agency!s economic growth strategy to 
professionals in the public and private sectors of the U.S. and the 
rest of the world. This will include liaison to universities, 
government agencies, non-governmental, and international 
organizations. 



FUNCTIONAL STATEMENT 

OFFICE OF THE CENTER DIRECTOR
 
CENTER FOR ECONOMIC GROWTH
 

BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The major responsibility of the Office of the Center Director will 
be to ensure that all of the functions laid out in the. Center's 
overall functional statement are effectively performed. In 
particular, the Center Director must provide intellectual 
leadership to all of the offices within the Center for Economic 
Growth, particularly in demonstrating the relationships among the
 
various aspects of economic growth and in forging strong linkages
 
among the offices within the Center and between the Center for 
Economic Growth and other centers within the Global Bureau, the 
Bureau for Policy and Planning Coordination, and the rest of the
 
'Agency.
 

Beyond the promotion of interdependence and assurance of adequate
 
-support to the field, the Office of the Center Director will devote 
special attention to two key functions: (1) personnel management
 
and career development of all technical experts for whom the Center 
for Economic Growth is "home" -- i.e., whether they are working in 
the Center or seconded to another bureau in Washington or to a 
field mission; and (2) ensuring adequate implementation support to 
the Center offices so they will be able to perform equally well 
their technical leadership and field support functions. 

The Center Director will be assisted in performing the first of 
these functions by a special assistant. This special assistant 
will coordinate with HRDM, the G Bureau Management Office, and the 
individual technical offices within the Center for Economic Growth 
to ensure that adequate career development and training 
opportunities are put in place for all technical staff and that the 
Agency's personnel policies (recruitment, secondment, incentives,
 
etc.) for economists, agricultural officers, private sector
 
officers, engineers, housing and urban development officers, and
 
other relevant technical specialties are supportive of the Agency's 
economic growth strategy and programmatic priorities.
 

The second key function, implementation support, will be done by a
 
special unit -- Implementation Support and Programming Unit -
within the Office of the Center Director. This unit will be small 
because, to the extent possible, programming/program analyst 
functions will be built into the individual technical offices 
within the Center for Economic Growth. The unit staff will have 
program, project development, and contracting/procurement skills. 
This Implementation Support and Programming Unit's major functions 
will include: 

assistance to the Economic Policy and Institutional Reform
 
Office in preparing an Economic Growth Center strategy, i.e., 
to ensure compliance with the Agency directive to prepare a
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Center strategy that covers Agency-wide activities which 
support the Agency's research agenda, which have truly global

reach, and which are necessary to provide technical excellence 
and leadership;
 

* preparation of a consolidated Center Action Plan and budget

submissions, as required by the Agency's programming process; 

* support to individual offices in project design;
 

* coordination of the Center Director's review of project 
proposals and authorization of funds; 

* overseeing evaluation functions for the Center;
 

* executing contracting and other procurement actions; and
 

* monitoring of the Center's field support effectiveness, i.e., 
in terms of identifying demand and providing services. 



OFFICE OF ECONOMIC POLICY AND INSTITUTIONAL REFORM
 
CENTER FOR ECONOMIC GROWTH
 

BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The Office of Economic Policy and Institutional Reform provides 
technical expertise and leadership and supports USAID Missions in
 
designing and implementing programs in the area of broad-based 
economic growth. More specifically, the office complements the 
other sectorally oriented offices of the Economic Growth Center 
(Agriculture, Infrastructure, Financial Markets, and Enterprise 
Development) by focusing on topics and areas that are economy-wide, 
multi-sectoral, or cross-cutting in nature. Examoles include 
overall economic growth and structural adjustment; poverty, income 
distribution, and access; participation; women in development; 
employment and labor markets; international trade and investment 
policies and institutions; public finance; economic restructuring
 
and broad privatization issues; legal, regulatory, and other broad 
institutional foundations for markets; and the political economy of 

.policy reform. (The "sectoral offices" will also deal with some of 
these issues, but on a sector-specific basis, e.g. privatization of 
electric power generation; taxation of agricultural exports; legal 
and regulatory issues directly affecting enterprise development or 
financial markets; etc.) This office also maintains expertise in 
areas where there is an intersection between economic growth and 
the other strategic concerns of environment, democracy, and 
population/health/human resource development. As a matter of 
shorthand, these topics and areas are referred to below as "overall 
economic growth". 

1. Technical advice and support 

- The Office provides technical leadership in overall economic 
growth for Agency programs and staffs, and in collaborating 
with international organizations, the academic community, and 
other external groups. Maintains relevant data bases and a 
command of the state of the art, best practices, and lessons
 
learned.
 

- The Office provides technical support and advice for the 
design, implementation, and evaluation of mission country and
 
regional projects at the request of Regional Bureaus and field 
missions;
 

- The Office assists missions in designing strategies .and 
programs in overall economic growth, and identifies issues 
affecting project implementation;
 

- The Office keeps USAID/W and field organizations apprised of 
developments in relevant technical fields;
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2. Global Program management
 

- Manages,'designs, and implements selected projects in the 
area of overall economic growth that address global and 
interregional issues.
 

- Designs and manages core technical support service projects 
in overall economic growth for Agency-wide access. 

3. Research support 

- The Office provides advice for the GFR to assist the Deputy 
Administrator in formulating USAID's overall research agenda 
needed to achieve the Agency's development goals. Manages the 
Agency's research and development portfolio and sponsors 
strategic and applied research in overall economic growth 
relevant to overall Agency goals and objectives to address 
global problems and promote sustainable development abroad.
 

4. Personnel Management 

- Working closely with the Agency's Chief Economist (if any), 
the Office is responsible for the professionalism of all Agency 
economists, i.e., recruitment, placement, evaluation, career
 
development, maintenance of disciplinary status and expertise, 
and management of all Agency economists.
 

- Identifies sources of economic expertise outside the agency 
and develops mechanisms for accessing this expertise. 

- Has assigned to it all the Agency's economists. Some of 
these economists will, however, be seconded to serve in the 
Regional Bureaus, PPC, and field missions as required.
 

5. Policy, program, and budget formulation support
 

- The Office serves as the technical focal point for 
supporting PPC in the development of policies and strategies in 
overall economic growth which require significant technical 
economic inputs. It provides technical support to Regional 
Bureaus in ensuring that overall economic growth strategies are 
responsive to the needs of mission programs and of developing
 
countries.
 

- Provides technical input to the Global Bureau Program office 
for the formulation of Agency resource allocation;
 

- Provides technical support to Regional Bureaus in using ABS 
and CDSS processes to ensure that USAID/W technical services 
serve field needs and periodically to assess quality of those 
services. 
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6. Coordination and Interdependency
 

- In carrying out its responsibilities, the Office works in 
close collaboration with the other offices in the Economic 
Growth Center, and represents the Center in its interactions
 
with other Centers of excellence where overall economic growth 
and other economic issues are concerned.
 

- Serves a coordinating and integrating function for the 
Economic Growth Center, helping the EGC front office and 
program office ensure that the objectives and programs of the
 
sectoral offices fit together in a coherent overall approach to 
economic growth.
 

- Supports the EGC front office in its role of advising G on 
issues of coherence, consistency, and coordination among the 
four strategies. 

- Provides technical input the EGC program office on resource 
allocation issues related to the economic growth strategy.
 

7. External Collaboration and Liaison
 

- Serves as the Agency's primary means of supporting and 
inducing related external work in overall economic growth and
 
for providing technical liaison in overall economic growth with 
the economics community in both the public and private sedtors 
of the United States and also in developing and more developed
 
countries, including universities, government agencies, and 
professional, non-governmental and international organizations. 

8. Information support
 

- Maintains a technical resources database for the Agency in 
overall economic growth. In collaboration with the Center for 
Development Information and Evaluation (PPC/CDIE), facilitates 
Agency access to technical information and data relevant to 
overall economic growth and the availability of USAID program
 
information and accomplishments in overall economic growth 
within and outside the Agency.
 

- Serves as the focal point in USAID for preparation of 
briefing memoranda and responses to Congressional and public 
inquiries on overall economic growth matters where such matters 
are not country or regions specific. Represents USAID, as 
appropriate, at international meetings and conferences related 
to overall economic growth.
 



FUNCTIONAL STATEMENT
 

OFFICE OF ENTERPRISE DEVELOPMENT
 
CENTER FOR ECONOMIC GROWTH
 

BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The Office of Enterprise Development (ED) provides overall
 
technical leadership for servicing the Agency's programs in private 
enterprise development. As such, ED maintains expertise in all 
aspects of business development with a primary focus on small and 
medium scale enterprise, and microenterprise programs in support of 
broad-based economic growth. ED works closely with other offices
 
in the economic growth center to ensure that enterprise development 
activities are implemented within an appropriate policy framework
 
and are properly linked to other related interventions such as 
privatization, financial market reform, export development,
 
agribusiness, improving labor/management relations, affecting
 
poverty and participation. More broadly, ED coordinates with the
 
other centers of excellence to ensure that private enterprise 
development contributes to objectives in democracy, environment and 
health/population programs.
 

The primary function of the ED office is technical leadership and
 
service to the regional bureau's and field missions, as well as 
other operational offices within Global. Technical excellence of
 
staff with a range of discipline and development experience will be 
maintained by ED.
 

1. Technical Advice and support
 

- provides technical leadership for the Agency's new 
microenterprise initiative (based on operational option to be
 
selected by the Administrator). Maintains expertise on equity 
and poverty issues, social and microeconomic sector reform, and 
operational methodologies including credit for applying 
microenterprise interventions to the informal sector in order 
to achieve broad-based participation in economic-growth. 

- provides technical leadership for small and medium scale 
private enterprise development. Maintains expertise in 
business management. services and markets, sector policy and 
financial services, export and technology development and 
labor/management relations. 

- provides technical leadership for sectoral policy and 
institutional issues to be integrated into microenterprise, 
small and medium enterprise development interventions, 
particularly with respect to internationally accepted legal and 
regulatory standards dealing with commercial, environmental and 
labor issues. 
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- provides technical specialization in key areaswhere private 
enterprise development is linked to other specific initiatives 
such as privatization, export and trade development, 
agribusiness, and technology transfer programs.
 

- provides technical support and advice to regional bureaus and 
field missions for developing regional strategies, design, 
implementation and evaluation of field mission and regional 
projects at the request of regional bureaus and field missions. 

- maintains state-of-the-art technical knowledge and keeps 
missions informed on all aspects of enterprise development 
through linkages and collaboration with the U.S. NGO community, 
academic institutions, the U.S. small business sector, other
 
U.S.G. agencies such as the Department of Commerce, Overseas 
Private Investment Corporation, Trade Development Agency and 
EXIM Bank, the international financial institutions, and other 
relevant external entities. 

- develops and manages (with input from the regional bureaus 
and field missions) selected core projects for providing 
technical support (technical assistance and training) in such
 
areas as microenterprise, small business management and
 
networking, technology development, adopting U.S. legal and 
regulatory standards, labor/management relations, affecting 
community development and participation, social security,
pension plans, etc.
 

2. Global Program Management and Research Support
 

- coordinates with other units in the center(s) to conduct 
ongoing analysis and monitoring of global trends with respect
 
to private enterprise development interventions, what works and 
what doesn't, and maintains state-of-the-art knowledge on 
priority development issues affecting PE programming.
 

- manages, designs (with input from the regional bureaus and 
field missions) and implements selected core projects that (a) 
address global and interregional research issues important to 
integral parts of regional or country strategies, and (b)
provide technical support for Agency-wide access.
 

3. Personnel Management 

- ED will be responsible for recruitment, placement,
evaluation, career development and maintenance of the Agency's 
private sector officers including technical specialization in
 
microenterprise, small business, labor/management relations,
commercial, environmental and workers rights standards, export
and trade development, community and participatory development 
and use of local NGO's.
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4. Policy, Program and Budget Formulation Support 

- The office serves as the focal point for supporting PPC in 
the development of sectoral policy and Agency strategy with 
respect to enterprise development. ED works with regional 
bureaus and field missions to ensure that Global strategies are 
consistent with regional bureau and field mission needs.
 

- provides input to Global Bureau Program Office and PPC for 
the formulation of Agency resource allocation with respect to 
ED programs. 

- provides technical input to regional bureaus in review of 
field mission and regional strategies, ABS and other processes 
to assure technical soundness and consistency with Agency 
strategy.
 

- works with regional bureaus and field missions in developing 
program performance criteria, monitoring impact and reporting 
on results. 

5. Coordination and Interdependency
 

- works in close collaboration with other units of the Economic 
Growth Center and with other Centers of excellence within the
 
Agency to ensure consistency and interactive participation on
 
technical issues involving enterprise development.
 

- ensure on-going communication and cooperation with the 
regional bureaus and field mission's in the planning,
 
implementation and evaluation of enterprise development
 
programs.
 

6. Information Support
 

- maintains technical resources database for the Agency 
regarding enterprise development. In collaboration with the
 
Center for Development Information and Evaluation (PPC/CDIE),
 
facilitates Agency access to technical information and data 
relevant to enterprise development and the availability of 
USAID program information and accomplishments within and
 
outside the Agency.
 

- serves as the focal point in USAID for preparation of 
briefing memoranda and responses to Congressional and public
 
inquiries on enterprise development matters where such matters 
are not country or region specific. Represents USAID, as 
appropriate, at international meetings and conferences.
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7. External Collaboration and Liaison
 

- serves as the Agency's focal point for supporting and 
inducing related external work in private enterprise 
development and provide technical liaison with the
 
international community in both the public and'private sectors 
of the United States and also in developing and more developed
 
countries, including universities, government agencies, and 
professional, non-governmental and international organizations. 



FUNCTIONAL STATEMENT
 

OFFICE OF PINANCIAL AND CAPITAL MARKET DEVELOPMENT
 
CENTER FOR ECONOMIC GROWTH
 

In the area of financial and capital market development, the Office 
of Financial and Capital Markets will be responsible for servicing 
missions and USAID/W bureaus and offices with technical expertise, 
organizing research activities and collecting other information 
which it can analyze and disseminate for the purpose of USAID 
policy formulation and field activity design and implementation, 

,and managing USAID's credit programs. The office's areas of 
expertise will include capital and equity market development,
central banking, commercial banking, rural financial services, 
financial sector policy and regulatory reform, credit union 
development, commercial housing finance, small and microenterprise 
lending, and loan guarantees. The office works closely with other 
offices in common areas, for example with the infrastructure office 
on housing finance, with the agriculture office agricultural and
 
rural credit issues, with the economic policy office on 
macroeconomic policy issues, and with the enterprise office on 
business and microenterprise credit issues.
 

As the management center for USAID's credit programs, it manages
 
the enhanced credit program, MSED and other credit guarantee 
programs, and microenterprise lending support. It works closely 
with Bureau for Management unit which is responsible for
 
maintaining records on financial transactions. With respect to 
USAID's credit programs, the office's primary responsibilities are 
to provide technical support for the implementation of these 
programs in the field, to adapt the programs to changing
 
circumstances and needs, and to integrate program activities into
 
Agency strategies and mission portfolios. (These programs
 
initially may be managed by a temporary credit task force made up
 
of staff from the agency's credit and guarantee programs, until a
 
permanent structure is in place.)
 

The major functions of the office are as follows:
 

1. -Technical advice and support
 

- maintain "state of the art" knowledge of all aspects of 
financial and capital market development, and apply technical 
leadership in formulating and carrying out the Agency's strategy in 
this area;
 

- identify and respond to needs for technical support to other 
operational entities in the Agency, i. e., work with regional 
bureaus and field missions to determine their support needs and, 
when understood and agreed upon, develop manage, monitor, and 
evaluate a portfolio of worldwide projects which provide state of 
the art technical support to missions and counterpart 
organizations. The portfolio should be periodically reviewed 
jointly with the regional bureaus and field missions to ensure that 
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it reflects up-to-date understandings and remains responsive to 
field mission needs;
 

- assist missions in preparing relevant strategies and 
programs, as well as provide technical support and advice for the 
design, implementation, and evaluation of specific mission 
activities. This assistance can be provided directly by Center 
staff or indirectly through core technical support service projects 
which have been designed for Agency-wide access;
 

- keep field missions apprised of developments in all relevant 
aspects of financial and capital market development; 

- manage the proposed enhanced credit program, MSED and other 
credit guarantee programs and microenterprise lending support. 
Provide guidance to USAID bureaus and field missions concerning 
credit programs. . 

2. Global Program Management and Research Support
 

- conduct ongoing analysis of global trends and, when relevant 
and consistent with Agency policy, identify, design, and implement 
selected projects that address important global and interregional 
issues (e.g., provision of credit), even when those issues are n'ot 
yet specifically incorporated into regional or country strategies; 

- also, as a part of the Center's ongoing analysis of global 
trends, manage an applied research agenda and portfolio to address 
specific identified needs related to meeting the Agency's 
strategies and its broader goal of sustainable development; 

- incorporate relevant research results into the Center's 
portfolio and disseminate findings throughout USAID and relevant 
external audiences; 

- prepare a research agenda which responds to Agency 
priorities, as articulated by the Agency Research Council, PPC, and 
the regional bureaus;
 

- provide advice for the Global Bureau's inputs to the Deputy 
Administrator in formulating USAID's overall research agenda needed 
to achieve the Agency's development goals.
 

3. Personnel Management
 

- ensure technical excellence through assistance with the 
recruitment, placement, evaluation, career development, and
 
management of all Agency technical personnel responsible for 
activities in the area of financial and capital market development. 
This will include all those who work on Agency credit programs;
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- be the "home" to and provide professional oversight to 
technical personnel in this areas seconded from the Center to 
regional bureaus and field missions.
 

4. Policy, Program, and Budget Formulation Support
 

- supply technical expertise to PPC in the development of the 
Agency policies and strategies. In performing this function, the 
Center will ensure that the strategies are consistent with state of 
the art understanding of financial and capital market issues and 
with the needs of field mission programs and those developing 
countries in which USAID is operating;
 

- monitor trends and progress in achieving market development 
results and apply lessons learned to future policy formulation and 
investment decisions; 

- provide technical support to regional bureaus in the review 
- of mission/country strategies to assure technical soundness and 
consistency with USAID policy and strategies;
 

- provide technical input to the Global Bureau Program Office 
and to PPC for the formulation of Agency policy guidance and 
decisions on resource allocation.
 

5. Coordination and Interdependency
 

- recognizing the interdependence of offices within the Center, 
promote formal linkages among the offices to ensure minimal 
programmatic redundancy and maximum coordination, in particular in 
the design of credit programs and in the operation of USAID's 
credit activities;
 

- ensure on-going communication and close collaboration with 
PPC, regional bureaus,- and missions in the planning,
implementation, and evaluation of USAID's activities in the area of 
financial and capital market development;
 

6. Information Support
 

- maintain a technical resources data base for the Agency 
related to financial and capital market development. In
 
collaboration with the Center for Development Information and 
Evaluation, facilitate Agency access to relevant technical
 
information and data and assist in making available relevant USAID
 
program information and accomplishments within and outside the 
Agency;
 

- serve as a focal point in USAID for preparation of briefing 
memoranda and responses to Congressional and public inquiries on 
relevant matters, when such enquiries are not country or region 
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specific. Represent USAID, as appropriate, at relevant 
international meetings and conferences.
 

7. External Collaboration and Liaison
 

- serve as the Agency's primary technical liaison on all 
matters related the Agency's work in financial and capital market
 
development to professionals in the public and private sectors of
 
,the U.S. and the rest of the world. This will include liaison to
 
universities, ' government agencies, non-governmental, and
 
international organizations.
 



FUNCTIONAL STATEMENT
 
OFFICE OF INFRASTRUCTURE DEVELOPMENT
 

CENTER FOR ECONOMIC GROWTH
 
BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The Office of Infrastructure Development supports the Agency in the 
development and administration of urban and other infrastructure 
activities and engineering services. These activities include the 
Housing Guaranty Program (HG), urban programs in the areas of 
housing finance, local government and the urban environment, 
engineering services for capital projects, and the Agency's Value
 
Engineering Program. The Office provides technical expertise to
 
AID bureaus and missions on shelter and urban infrastructure 
matters, other capital projects development and technical 
engineering aspects of the Agency's development program. Implements 
and administers the credit program authorized by Section 221-223 of 
the FAA and Sections 302 and 303 of the "Jobs Through Export Act." 

The major functions of the Office are as follows:
 

-1. Technical advice and support
 

- Maintains access to expertise in engineering and urbanization 
issues and in key sectors in which the Agency has active capital
 
project interests, such as housing and community upgrading, 
power/energy, telecommunications, water and wastewater,
 
environment, water resources, agricultural engineering/irrigation
 
and transportation.
 

- Supports the Agency in its Value Engineering program which is 
structured to identify alternative design and construction 
approaches resulting in significant efficiencies and savings in 
Agency-wide programs and operations.
 

- Develops and interprets G Bureau contracting policy and 
strategy for securing external support services from institutions
 
and individuals; provides policy and procedural guidance to 
providers of such services; participates in negotiations involving 
services contracting, PASA, RSSA and IPA arrangements; administers 
processes for securing outside professional services.
 

- Provides advice and recommendations regarding organization, 
support needs, internal -control and program management systems and 
procedures; manages information systems development and operations. 

2. Global Program Management and Research Support
 

- Directs and manages research and development to develop and 
test new practical approaches to urban infrastructure programs, 
shelter, local government, and the urban environment. Disseminates 
standards, guidance and general information regarding capital 
project and engineering matters. In cooperation with missions and 
host governments, develops and tests analytical tools, new program
 
approaches and other innovative techniques for increasing USAID and 



-2-


LDC capacity to plan and manage shelter and urban programs and 
capital projects and related training. Manages worldwide product
 
and information dissemination efforts in these areas.
 

3. Personnel Management 

- Provides direction and oversight to the activities of Housing 
and Urban Development Officers and Engineering Officers including
 
those in overseas Regional Housing and Urban Development Offices
 
(RHUDO) and seconded to other Bureaus. This includes the planning 
of projects, work requirements and the proper channeling of policy 
and operational matters.
 

- Develops long-range workforce requirements and recruitment 
needs for Agency Housing and Urban Development - Officers and 
Engineering Officers; provides open assignment planning for these
 
officers and coordinates with HRDM, and the geographic Bureaus on
 
assignment planning, participates as required on foreign service 
.panels and boards; initiates requests for staffing classification
 
and related personnel actions.
 

4. Policy, Program, and Budget Formulation Support 

- In coordination with the G Bureau and the geographic bureaus,
develops annual long-range forecasts including HG program levels 
and requirements for centrally funded urban and engineering 
programs research and training and for employment (FTE) and 
operating expense funding needs; develops program objectives and 
evaluation plans; prepares narrative and tables on urban and 
engineering programs including the HG program, for the ABS and the 
Congressional Presentation. 

- In collaboration with PPC, formulates, refines, and 
interprets Agency policy in shelter and urban infrastructure and 
the capital projects sector. 

- Coordinates with the Credit Support Unit of the Office of 
Financial and Capital Development to monitor financial analysis,
 
loan servicing oversight and evaluation of the Agency portfolio of 
guaranteed shelter development loans; to plan and direct a program
 
of remedial action on lender claims against HG reserves; to manage

borrower escrow accounts and review and approve borrower 
disbursement requests; to provide program requirements guidance to 
the Office of Financial Management for fiscal and accounting 
support for the HG program; to coordinate with lenders, borrowers
 
and other concerned organizations on various issues including loan
 
closings and refinancing requests.
 

- Identifies operational support requirements and executes the 
credit program operating expense budget, which covers salaries and 
other support costs for credit program related staff; reviews usage 
and determines allocation adjustments.
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- Coordinates with USAID's Office of the Inspector General (IG) 
on planning for financial and program audits of administered 
projects and programs; coordinates technical office.response to all 
audit and investigative reports. 

5. coordination and Interdependency
 

- Recognizing the interdependence of all offices within the 
Economic Growth Center to the Agency's economic growth strategy,
 
promotes formal linkages among offices to insure minimal 
programmatic redundancy and maximum coordination.
 

- Recognizing the importance of other strategic priorities and 
the close relationship they have with urbanization and 
infrastructure investments, works closely with other Centers of the 
'G Bureau to insure the coordination of activities. This is 
particularly true of the close relationship and interdependence 
between urbanization and the Democratic Initiatives Center and 
infrastructure and the Environment Center.
 

- Ensure ongoing communication and close collaboration with 
PPC, regional bureaus, and missions in the planning, implementation 
and evaluation of USAID's economic growth strategy pertaining to
 
urbanization and infrastructure.
 

6. Information Support
 

- Maintain an urbanization and infrastructure resources data 
base for the Agency. In collaboration with the Center for 
Development Information and Evaluation, facilitate Agency access to 
urbanization and infrastructure information and data related to the 
Agency's strategies and assist. in making available USAID program 
information and accomplishments related to urbanization and 
infrastructure within and outside the Agency. 

- Serves as the focal point in USAID for preparation of 
briefing memoranda and responses to Congressional and public 
inquiries on matters related to urbanization and infrastructure. 

7. External Collaboration and Liaison
 

- Represents the Agency on issues related to urbanization and 
AID urban infrastructure programs, including the shelter sector, 
and the HG with the Department of State and other appropriate 
Federal agencies, multilateral donors, host governments, and 
foreign and domestic private organizations. Provides leadership in 
working with other donors, multilateral agencies, U.S. Agencies,
 
and financing institutions on capital project related interests.
 

- Serves as Agency liaison with the U.S. investment community 
on HG programs and overseas lending, advises and assists host 
countries on economic, foreign exchange, and capital market 
conditions for HG borrowing.
 



FUNCTIONAL STATEMENT
 

OFFICE OF SUSTAINABLE AGRICULTURE
 
CENTER FOR ECONOMIC GROWTH
 

BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

The Office of Sustainable Agriculture in the Center for Economic 
Growth serves as the technical "center of excellence" for all 
agricultural aspects of USAID's economic growth strategy, as well
 
as agriculture-related aspects of the environment and other Agency 
strategies. It provides the technical expertise and support needed 
to assess problems and formulate and carry out programs in the 
agricultural sector, broadly defined as the continuum of activities 
from access to agricultural inputs, through sustainable farm-level 
production, to post-farmgate activities involving sorting, 
processing, transporting and selling of agricultural products in 
domestic and international markets. It is concerned with 
socioeconomic issues and sectoral policy formulation and 
implementation, national and international technology generation 
and transfer systems, agribusiness development and market analyses, 
institutional and human development and sustainable management of 
agricultural resources. 

The Office's primary function is service: it provides technical 
and scientific leadership, advice and support with regard to 
agriculture to the Agency's Regional Bureaus, other Centers of 
Excellence, and field missions as well as to the Bureau for Policy 
and Program Coordination (PPC) and other operational offices in 
USAID/W. In order to provide first rate service, it must retain
 
its technical excellence through the quality of its staff, research 
and analyses, and liaison with the broader professional and donor
 
community.
 

The Office works in close collaboration with other offices within
 
the Economic Growth Center, as well as with offices in other 
Centers, to insure the relevance, coordination and success of its
 
activities.
 

The major functions of the Office are as follows:,
 

1. Technical Advice and Support
 

- Provides technical leadership in agriculture for Agency 
programs and staffs, and in collaborating with international 
organizations, the academic community, and other external groups.
 

- Provides technical support and advice for the design, 
implementation, and evaluation of mission, country and regional 
projects at the request of Regional Bureaus and field missions.
 

- Assists missions in designing strategies and programs within 
the agriculture sector and identifies issues affecting project 
implementation.
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. - Keeps USAID/W and field organizations apprised of 
developments in relevant technical fields.
 

2. Global Program Management
 

- Manages, designs, and implements selected projects in the 
agriculture sector that address global and interregional issues 
which may not yet be integral parts of regional or country 
strategies. 

- Designs, manages, monitors and evaluates a portfolio of core 
technical support services projects in the agriculture sector for 
Agency-wide access. 

3. Research Support
 

- Provides advice for the Global Bureau to assist the Deputy 
Administrator in formulating USAID's overall research agenda needed 
.to achieve the Agency's development goals. Manages the Agency's
 
research and development portfolio and sponsors strategic, applied, 
and operations research in the agriculture sector relevant to 
overall Agency goals and objectives to address global problems and 
promote sustainable development abroad. The research agenda and
 
research funding priorities for the agriculture sector and the 
Global Bureau and the Agency as a whole will be reviewed by an 
Agency Research Council to be chaired by the Deputy Administrator, 
and having regional bureau representation.
 

- Conducts on-going analyses of global trends and manages an 
applied research agenda and portfolio to address global development 
needs in the agricultural sector.
 

- Incorporates relevant research results into the Office's 
technical assistance portfolio and disseminates findings throughout 
USAID and to relevant external audiences.
 

4. Personnel Management 

- Is responsible for the professionalism of all Agency 
technical staff in the agriculture sector, i.e., recruitment, 
placement, evaluation,. career development, maintenance of 
disciplinary status and expertise, and management of all Agency 
technical personnel in the agriculture sector. 

- Has assigned to it all the Agency's technical personnel in 
the agriculture sector. Some of these experts will, however, be 
seconded to serve in the Regional Bureaus and field missions as 
required.
 

5. Policy, Program and Budget Formulation Support
 

- Serves as the technical focal point for supporting PPC in the 
development of policies and strategies in agriculture which require 
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significant science and technology inputs. Provides technical 
support to Regional Bureaus in ensuring that these strategies in
 
agriculture are responsive to the needs of mission programs and of 
developing countries.
 

- Provides technical input to the Global Bureau Program Office 
(and to PPC) for the formulation of Agency resource allocation to 
the agriculture sector. 

- Provides technical support to Regional Bureaus in using ABS 
and CDSS processes to ensure that Sustainable Agriculture Office 
technical services serve field needs and periodically to assesses 
quality of those services. 

- Recognizing the importance of other strategic priorities, and 
their overlap with the agricultural sector, such as environmental
 
protection and management, democracy and governance, population and 
health, provides policy guidance/input to other centers of the G
 
-Bureau to ensure the coordination of investments.
 

- Reviews regional and mission/country economic and 
agricultural growth strategies to assure technical soundness and 
consistency with USAID policy and strategies. 

6. Coordination and Interdependency
 

- Recognizing the interdependence of all offices within the 
Economic Growth Center to the Agency's economic growth strategy,
 
promotes formal linkages (horizontal/matrix) among offices to 
insure minimal programmatic redundancy and maximum coordination.
 

- Recognizing the importance of other strategic priorities and 
the close relationship they have with agriculture, works closely
 
with other Centers of the G Bureau to insure the coordination of
 
investments. This is particularly true of the close relationship
 
and interdependence between agriculture and the Environment Center. 

- Ensures on-going communication and close collaboration with 
PPC, regional bureaus, and missions in the planning, implementation 
and evaluation of USAID's economic growth strategy pertaining to
 
agriculture.
 

7. External Collaboration and Liaison
 

- Serves as the Agency's primary means of supporting and 
inducing related external work in the agriculture sector and for 
providing technical liaison in agriculture between the scientific
 
and technical communities in both the public and private sectors of 
the United States and those in developing and more developed 
countries, including universities, government agencies, and
 
professional, non-governmental and international organizations.
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- Serves as the Agency focal point for development and support 
of international networks of agricultural research centers. 
Provides executive support to the U.S. delegate to the Consultative 
Group on International Agricultural Research (CGIAR). Provides 
direct staff assistance and/or facilitates AID support to the CGIAR 
and its subordinate units.
 

- Provides the Board for International Food and Agricultural 
Development and Economic Cooperation (BIFADEC) technical judgements 
,on various agricultural matters.
 

- Serves as liaison for USAID with the U.S. Department of 
Agriculture, in general, and in particular for the USAID/USDA Joint 
Steering Committee for the Food and Agriculture Organization and 
the International Fund for Agriculture Development.
 

8. Information Support
 

- Maintains an agricultural resources data base for the Agency. 
In collaboration with the Center for Development Information and
 
Evaluation, facilitates Agency access to agricultural information 
and data related to the Agency's strategies and assists in making 
available USAID program information and accomplishments related to 
agricultural growth within and outside the Agency. 

- Serves as the focal point in USAID for preparation of 
briefing memoranda and responses to Congressional and public 
inquiries on matters related to agriculture, when such inquiries
 
are not country or region specific. Represents USAID, as 
appropriate, at international meetings and conferences related to
 
agriculture.
 



Proposed Project Portfolio
 

Office of Economic Policy and Institutional Reform
 

A. 	 Global Projects 
Project 

1 Implementing Policy Change (IPC) 
2 Institute for Policy Reform (IPR) 
3 Macro and International Economic Analysis IQC 
4 Debt for Development 
5 Institute for Contemporary Studies (ICEG) 
6 Participation of Women in Economic Reform 
7 Privatization & Development (P&D) 
8 Institutional Reform & Informal Sector (IRIS) 
9 Consulting Assistance for Economic Reform (CAER) 
10 Private Enterprise Development Support (PEDS) 

Number 
936-5451 
PDC-0095-A-00-1126-00 

940-0404 
940-0028 
940-0016 
940-0015 
940-0405 
940-0026 

B. Regional with Linkages 
- 11 Equity and Growth through Economic Research 
12 Africa Capacity Building Initiative (ACBI)
 
13 Trade Investment Development Project (TIDP)
 
14 Socio-Economic Studies
 
15 Macro Economic Support (Czechoslovakia/
 

Hungary/Bulgaria) Stabilization Fund (Poland) 
16 Privatization and Assistance to Enterprise 
17 Private Sector Initiatives 
18 Economic Restructuring and Financial Reform 

(EAGER) 698-0546 
698-0536 
598-0797 
398-0373 
180-0043,36,44,08 

180-0014 
110-0005 
110-0009 

From 
RD/EID 
RD/EID 
RD/EID 
RD/EID 
PRE 
PRE 
PRE 
PRE 
PRE 
PRE 

AFR/ARTS 
AFR/ARTS 
LAC 
ANE 
EE 

EE 
NIS 
NIS 



Proposed Project Portfolio For
 
Economic Growth Center
 

Office of Enterprise Development
 

Number 	 FROM 

A. 	 Global Projects 

1.* West Coast Business Center 940-0001 PRE 
2* Center for Trade and Investment 

Services 940-1202 PRE 
3. 	 IESC Core Grant 940-0012 PRE 
4. 	 Business Development Services 940-0013 PRE 
5. 	 IESC International Technology 

Transfers 940-0019 PRE 
6. 	 Microenterprise Impact 940-0401 PRE 

Evaluation System (MIMES) 
7. 	 Growth and Equity through . 936-54482 PRE 

MICRO Investment (GEMINI) 
8. 	 Anti-Poverty Lending for 940-0403 PRE 

Enterprises 
9. 	 Private Sector Support Project 698-0544 AFR 
10. 	 ERA Matching Grants FHA 

(Microenterprise Portion) 

B. 	 Regional with Global Linkages 

1. 	 Technical Assistance to 180-0023 EUR 
Enterprises 

2. 	 Enterprise Funds 180-0010 EUR 
3. 	 Private Sector Initiative 110-0005 NIS 

Policy guidance needed regarding these projects i.e.: Are they PE development activities or broad information 
linkage projects for all Agency programs. 

Note: projects which are scheduled to terminate in FY 94 are not included above 



*Proposed Project Portfolio 
Economic Growth Center 

Financial and Capital Market Development 

A. Global Projects 

1 Financial Resources Management 
2 Financial Services Volunteer Corps 
3 Financial Sector Development II 
4 MSED 
5 Private Sector Support Project 1 

B. Regional with Linkages 

1 Economic Restructurin and Financial Reform 
2 Housing sector reform 
3 Bank Training 
4 Business Services 
5 Restructuring Agriculture & Agribusiness 3 

C. Global with Other Global Linkages 

1 Macro & International Economic Analysis 4 
2 Housing and urban programs 5 

Number From 

936-5450 
940-0017 
940-0025 
940-2003 
698-0544 

R&D/EID 
PRE 
PRE 
PRE 
AFR 

110-0009 
110-0008 
180-0035 
180-0027 
180-0024 

NIS 
NIS 
EUR 
EUR 
EUR 

IQC 
----

R&D/EID 
PRE 

2 Financial and capital market component only; this project 
has not yet been contracted, so the major components can be divided 
within the Economic Growth Center.
 

2 housing and urban finance
 

3 
 rural finance
 

Project management in Economic Policy and Institutional 
Reform Office, with linkage for financial/capital market component. 

s Management in Infrastructure Office, with linkage for 
housinig finance component.
 



PROPOSED PROJECT PORTFOLIO
 
CENTER FOR ECONOMIC GROWTH
 

OFFICE OF INFRASTRUCTURE DEVELOPMENT
 

A. Global Projects
 
Proiect 


1. Cooperative Housing Foundation 
2. National Rural Electric Cooperative Ass. 
3. National Telephone Cooperative Ass. 
4. International Institute of Rural Reconstruction 
5. Housing and Urban Programs 
6. Engineering IQCs 

B. Regional with Linkages 
1. Asia Environmental Partnership 
2. Housing Project 
3. Agriculture & Agricultural Business 
4. Housing Sector Reform 

C. Global with Linkages 
1. Environmental Pollution Prevention Program 
2. Environmental Health Project 
3. Energy Technology Innovation 

Number From 
FHA/PVC 
FHA/PVC 
FHA/PVC 

938-0158 FHA/PVC 
940-1008 PRE/H 

PRE/CAP 

ANE/AEP 
180-0034 EUR 
180-0024 EUR 
110-0008 NIS 

RD/ENR 
936-5994 RD/H 
936-5741 RD/El 



PROPOSED PROJECT PORTFOLIO 

OFFICE OF SUSTAINABLE AGRICULTURE
 
CENTER FOR ECONOMIC GROWTH
 

BUREAU FOR GLOBAL AFFAIRS, FIELD SUPPORT AND RESEARCH
 

A. 	 Global Projects
 
Proiect 


1. Int'l. Fertilizer Development Center 
2. Postharv. Collab. Agribus. Support Prog. 
3. Agriculture Policy Analysis Project 
4. Agric. Biotech. for Sustain. Productiv. 
5. Improved Animal Vaccines through Biotech 
6. Int'l. Agricultural Research Centers 
7.,PD&S Proj.(RSSAs, IPA,6 IQCs, Sect Supp) 
8.-Sorg./Mill. Coll. Res. Supp. Prog.(CRSP) 
9. Bea/Cowpea CRSP 

10. Peanut CRSP 
11. Soil Management CRSP 
12. Small Ruminants CRSP 
13: Pond Dynamics/Aquaculture CRSP 


Sustainable Agriculture CRSP 

@In 	 tegrated Pest Management CRSP 


. Reproductive Studies on Milkfish 

17. Spring X Winter Wheat 
18. Food Tech, and Enterprise for Develop. 
19. Agr. Marketing Improvement Strategies 
20. Appropriate Technology International Ill 
21. Access to Land, Water & Other Nat'! Res. 
22. Food Security II 
23. Farmer-To-Farmer Program 
24. Coop. Devel. Program - agric. portions 
25. Matching Grant Program - agric. portions 
26. Reg. Agribusiness Support 
27. African Emergency Locusts/Grasshoppers 

B. Regional with Linkages 
28. Ag. and Rural Devel. Tech Services 
29. Pol., Anal., Research and Tech. Support 
30. Food Systems Restructuring 
31. Restructuring Ag. and Agribusiness 
32. Famine Early Warning Systems 

C. 	Global with Linkages 
AfFinancial Resources Management 
lW evelopment Strategies for Fragile Lands 

Number 
(931-0054) 
(936-4195) 
(936-4201) 
(936-4197) 
(936-4178) 
(936-4111) 
(936-4200) 
(931-1254) 
(931-1310) 
(936-4048) 
(931-1311) 
(931-1328) 
(936-4023) 
(936-4196) 
(936-4196) 
(936-4161) 
(931-0621) 
(936-5120) 
(936-5457) 
(936-5455) 
(936-5433) 
(936-5459) 
(938-0705) 
(938-0192) 
(938-0158) 
( ) 
(698- ) 

(598-0654) 
(698-0478) 
(110-0006) 
(180-0024) 
( ) 

(936-5450) 
(936-5438) 

From 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/AGR 
RD/N 
RD/EID 
RD/EID 
RD/EID 
RD/EID 
FHA/PVC 
FHA/PVC 
FHA/PVC 
ANEIlR 
AFR/ 

LAC/DR 
AFR/AR 
NIS 
EUR 
AFR 

RD/EID 
RD/EID 



STAFFING PATTERN 

ECONOMIC GROWTH CENTER 
OFFICE OF CENTER, DIRECTOR 

Director 

Special Assistant 

Admin Assistant/Secretary 

Implementation Support and Programming Unit 

Sr. Program/Project Development Officer
 

Program/Project Development Officer
 

Program Analyst
 

Contracting Officer (2)
 

Secretary
 

Total FTE's: 9
 



STAFFING PATTERN 
ECONOMIC GROWTH CENTER 

OFFICE OF ECONOMIC POLICY AND INSTITUTIONAL REFORM 

BACKGROUND
 

The Office will manage some 10 projects, both research and for 
field support; provide field support directly through its staff;
 
and provide technical expertise and leadership in overall economic 
growth in areas outside the domains of the four sectoral offices.
 
By virtue of its orientation towards overall economic growth the 
office will also provide much of the interface between the Economic 
Growth Center and other parts of the Agency as well as outside 
organizations. The office will also have a coordination role 
within the Economic Growth Center. 

"Overall Economic Growth" includes areas and topics such as overall 
economic growth and structural adjustment; poverty, income 
distribution, and access; women in development; employment and 
labor markets; international trade and investment policies and 
institutions; public finance; economic restructuring and broad 
privatization issues; legal, regulatory, and other broad 
institutional foundations for markets; and the political economy of 
policy reform. The office will also need expertise in economic
 
aspects of the 
democracy/governa

environment, human 
nce. 

resource development, and 

PROPOSED STAFFING 

A rough estimate is that the Office ought to comprise around 15 
professionals. This would depend particularly on whether regional 
bureaus and PPC are allocated sufficient economics slots to cover
 
their needs (if not, ADD some positions). The office should in any 
case be staffed so as to embody expertise covering each of the 
regions (e.g. include economists who have worked in or on each of
 
the major regions). It also depends on the project portfolio 
remaining at about ten.
 

Neither the list of functions nor the areas to be covered under 
"overall economic growth" suggest a logical structure of divisions. 
Accordingly, the office should be organized in informal clusters.
 



ORGANIZATION AND STAFF 
ECONOMIC GROWTH CENTER 

OFFICE OF ENTERPRISE DEVELOPMENT 

The functional statement for the private enterprise office 
proposes that the Agency's focus in this area be placed on
 
microenterprise, small and medium scale enterprise as a means to
 
achieve broad-based economic growth. Measures of impact will
 
address how well these programs reduce poverty, increase incomes
 
and foreign exchange for greater numbers of people. The focus
 
also argues that-private enterprise development must incorporate
 
a broader range of relevant technical issues and hence, staff
 
expertise than has occurred with past programs in order to
 
achieve desired results. For example, labor issues, the legal
 
and regulatory environment, trade and export markets, pension
 
plans and social security systems., environmental and safety
 
standards, and participatory processes will need to be addressed
 
by entrepreneurs who intend to compete in modern, and open
 
economies subject to international rules. In formulating an
 
USAID private enterprise response capacity to these issues,
 
attention should be given to organizing the appropriate expertise
 
in the most flexible way possible to permit cross-cutting issues
 
to be addressed. Tentatively, an office structure could be
 
organized as follows:
 

1. Director and Deputy Director
 

Provide overall direction and supervision for the
 
office, coordinates with other offices on setting
 
strategy and develops an operational framework,
 
including task groups, that provides a flexible and
 
responsive mechanism for addressing regional bureaus
 
and -field mission needs. One Director, One Deputy
 
Director, and two administrative assistants.
 

2. Microenterprise Division
 

The microenterprise division will require expertise and
 
experience .in a number of areas including social sector 
policy and microeconomics, using local NGO's and
 
financial institutions, working with the U.S. PVO
 
community, credit programs, affecting participation and
 
access, and skills development of micro-entrepreneurs.
 
One chief, seven professional and 2 program analysts.
 

3. Small and Medium Enterprise Division
 

This division will require some of the same expertise
 
needed for microenterprise but will also need up-scale 
expertise involving modern business management
 
practices and technology development, sector policy
 
issues including legal and regulatory standards,
 
labor/management relations, and worker benefit
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programs, accessing banking services, and developing
 
entrepreneurship and professional capacity in a
 
competitive environment. One chief, seven
 
professionals and two program analysts.
 

4. 	 Technologv. Exports and Markets Division
 

This division would maintain expertise on international
 
standards, particularly those of the U.S. with regard
 
to state-of-the-art technology on product standards, 
intellectual property rights, commercial codes, 
assessing export constraints and business transactions 
costs, rules of trade and investment, environmental 
regulations, FDA requirements, competition policy and
 
applying U.S.G. trade policy. One chief, five
 
professionals, one program analyst.
 

5. 	 Productivity. Labor/Management Relations and Workers
 
Benefits Division
 

This division would maintain expertise on improving the 
relationship between interests of business 
entrepreneurs and workers, and private sector 
associations and labor unions by focussing on 
internationally accepted standards regarding workers 
rights, safety and health standards, workers benefits
 
including social security systems, pension plans,

employee ownership, and insurance programs, arbitration
 
procedures, and increasing business productivity. One
 
chief, five professionals, one program analyst.
 

6. 	 Sector policy and institutional reform
 

This unit would maintain expertise for assessing
 
broader policy issues that constrain private enterprise
 
development. Expertise would include public sector
 
policy and incentive structures, adoption and
 
enforcement of internationally accepted legal and
 
regulatory systems, impact of structural adjustment
 
programs including dislocations, and institutional
 
programs that-affect private enterprise development.
 
One chief, three professionals.
 

Summary 

The proposed organizational units would also include
 
responsibilities for global program development, and
 
managing core projects for research and technical support.

Staffing estimates do not include staff to be seconded to 
regional bureaus or field missions. 



I 

0II
 

Follow-up project to upgrade capacity of African institutions 
to implement development projects by offering higher level 
educational opportunities to 750 from the public and private 
sector, with nonprofit administering training activities. 

Human Resources flevelonnen for Arc 

Follow-up project to train technical, scientific and 
managerial personnel, and planners in sub-Saharan Africa, 
with emphasis on training institutions, women and the private 
sector. Consider transfer after bridging mechanism 
comleted. 



KUMNE RESOURCES, SCIENCE AND TECHNOLOGY 

Equivalent to 59700342
 

5980774 	Advanced Training in Economics
 

Provides long-term training in advanced economics to 
participants from Latin America. Very Narrow focus-Stay in 
LAC 

1100012 	Exchanges and Training 

Implemented by USIA to train broad base of current and future 
leaders to foster democratic governanace and market 
economies, and establish institutional linkages with U.S.
 
(Democracy)
 

1800029 	Management Trainina and Market Economics Education:
 

Grants competition run by AID and as well as grants 
competition run by USIA. Develop basic business skills for 
private businesses and 4tate enterprises scheduled for 
restructuring or privatization. The USIA management training 
grants are similar to AIDS - university to university 
linkages to provide high impact management training and 
education programs. USIA also does some A. Hamilton 
professors and fellows under 0029. 

1800002 	 Eastern Europe Regional Resources Program 

To support and dev human resources, and public and private 
institutions required for free market economies in Eastern 
Europe. 
Georgetown University earmark. 

1800045 	 Participant Training 
The PIET managed program covers many fields of non-degree 
study. PIET covers administration of the training in the 
U.S. and in CEE. Other U.S. institutions compete to provide 
training. Graduate training administered by USIA. 



HUMAN RESOURCES, SCIENCE AND TECHNOLOGY 

X R&D 9362750 Womens Organizations and Participation 1995 -

Projected 
(Matchi 
ng 
Funds) 

X R&D 9365818 Learn Tech 92 $12,570 

To develop and test a model for using radio to provide 
efficient, low cost, primary school science instruction 



APPENDIX C-1
 

CENTER FOR EXCELLENCE IN HUMAN CAPTIAL DEVELOPMENT 

CENTER DIRECTOR 

-Provide Center Direction
 
-Provide Personnel/Managemdnt Services
 
-Provide Field Support and Regional Liaison
 

II 

II 
OFFICE OF POLICY, ANALYSIS
 

AND RESEARCH
 

- Coordinate Univerity 
Relations 

- Generate/oversee research and 
evaluation program which 
impacts training technologies 

- Devlop administrative and 
program policy for Int'l 
training 

- Serve as Agency Research 
Council Representative 

- Perform Strategic Planning 
and Policy/Program 
Development 

- Provide Quality Assurance and 
Evaluation 

II 

II 
OFFICE OF PROGRAM AND 
DEVELOPMENT AND OPERATIONS 

- Provide administrative 
support to participants 

- Translate strategic planning 
into project and field 
support activities 

- Review Strategic planning and 
Mission portfolio 

- Project and field support 
activities 

- Monitor portfolio 
- Evaluation oversight 
- Monitor financial flow 

I 

II 
OFFICE OF PROJECT MANAGEMENT
 

- Manage projects and programs 
in human capital development 

- Provide technical program 
leadership and management 

- Assure tech program support 
to Missions and Bureaus, 
including rapid response 
response capacity 

- Develop, install training 
program performance 
indications 

- Maintain financial and 
participant.database 

- Manage information system 



APPENDIX C-2 

CENTER FOR EXCELLENCE IN HUMAN CAPITAL DEVELOPMENT 

CENTER POSITION TOTAL = 78 
(Excludes Clerical and Secretarial Support)
 

CENTER DIRECTOR
 
(4 positions)
 

FIELD SUPPORT GROUP
 
(9 positions)
 

Position Total = 13 

II 1 II 

IIII II 

OFFICE OF POLICY, ANALYSIS, OFFICE OF PROGRAM DEVELOPMENT OFFICE OF PROJECT MANAGEMENT 
AND RESEARCH (OPAR) AND OPERATIONS (OPDO) (OPM) 

(2 positions) 

Global Projects Division
 
(9 positions)
 

Training Operations Group
 
(6 positions) Training Projects Division
 

(16 positions)
 

Technical Support Division
 
(10 positions)
 

Position Total = 13 Position Total = 15 Position Total = 37 
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CENTER FOR EXCELLENCE IN HUMAN CAPITAL DEVELOPMENT 

CENTER DIRECTOR 

NO. POSITION TITLE POSITION GRADE 
DE/CONTRACT 

1 CENTER DIRECTOR 
1 DEPUTY CENTER DIRECTOR 
1 ADMINISTRATIVE ASSISTANT 
1 EXECUTIVE OFFICER (PERSONNEL) 

POSITION TOTAL = 4 

FIELD SUPPORT 

1 EDUCATION OFFICER (AF) 
1 EDUCATION OFFICER (LAC) 
1 EDUCATION OFFICER (EUR/NIS)
 
1 EDUCATION OFFICER (NE/ASIA) 
4 FIELD TRAINING ADVISORS 
1 PROGRAM OPERATIONS ASSISTANT 

POSITION TOTAL = 9 
OFFICE TOTAL = 13 

OFFICE OF POLICY, ANALYSIS 

1 OFFICE DIRECTOR 
21 DEPUTY DIRECTOR
 

DH 
1 SENIOR EDUCATION OFFICER 

(BASIC EDUCATION)
 
1 SENIOR EDUCATION OFFICER
 
1 EDUCATION OFFICER
 

(NON FORMAL EDUCATION)
 
1 SENIOR EDUCATION OFFICER
 

(BIFADEC/HBCUs)
 
I EDUCATION OFFICER
 

(HIGHER EDUCATION)
 
1 EDUCATION/HEALTH OFFICER
 

(CHILD DEVELOPMENT)
 
1 EDUCATION OFFICER
 

(WORKFORCE/VOTECH/MGT)
 
1 DEVELOPMENT COMMUNICATIONS 

(SPECIALIST)
 
1 SENIOR TRAINING OFFICER
 

FE
 
FE
 
GS-09
 
FS-3/GS-13
 

GROUP 

PS-01 
FS-01 
PS-01 
FS-01
 
(RSSA) 
GS-07/08 

AND RESEARCH (OPAR) 

FE
 
PS-1/GS-15 

FS-02/GS-14 

PS-02/GS-14 
PS-02/GS-14 

PS-02/GB-14
 

PS-02/GS-14
 

PS-02/GS-14
 

FS-02/GS-14
 

PS-02/GS-14 

PS-02/GS-14 

DR
 
DH
 
DH
 
DH
 

DH
 
DH 
DH 
DH 
C 
DH 

DE 

DH
 

DH
 
DE
 

DR
 

DH
 

DH
 

DH 

DH
 

DH
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1 LABOR ECONOMIST 
1 SOCIAL SECTOR ECONOMIST FS-02/GS-14 

C 
DH 

POSITION TOTAL 
OFFICE TOTAL 

= 
= 

13 
13 

OFFICE OF PROGRAM DEVELOPMENT AND OPERATIONS (OPDO) 

1 OFFICE DIRECTOR FS-1/GS-15 DH 
1 DEPUTY DIRECTOR FS-01/GS-15 DH 
1 CONTRACTS/PROCUREMENT FS-03/GS-13 DH 

OFFICER 
1 ADMINISTRATIVE OFFICER GS-12/13 DH 
1 PROGRAM OFFICER FS-04/3/GS-12/13 DH 
1 PROJECT DEVELOPMENT OFFICER FS-02 DH 
1 FINANCIAL ANALYST GS-12/13 DH 

EVALUATION-1 OFFICER FS-02 DH 
1 PROGRAM OPERATIONS ASSISTANT GS-07/08 DH 

POSITION TOTAL = 9 

TRAINING OPERATIONS GROUP 

1 PARTICIPANT TRAINING OFFICER FS-01/GS-15 DH 
1 MANAGEMENT ANALYST GS-12/13 DH 
2 PARTICIPANT TRAINING GS-12 DH 

SPECIALISTS 
1 PROGRAM OPERATIONS SPECIALIST GS-09/11 DH 
1 ADMIN. OPERATIONS SPECIALIST GS-07/08 DH 

POSITION TOTAL = 6 
OFFICE TOTAL = 15 

1 OFFICE OF PROJECT MANAGEMENT (OPM) 

1 OFFICE DIRECTOR FS-1/GS-15 DH 
1 DEPUTY DIRECTOR FS-1/GS-15 DH 

POSITION TOTAL = 2 

GLOBAL PROJECTS DIVISION 

1 DIVISION CHIEF FS-O1/GS-15 DH 
5 PROJECT MANAGERS FS-03/GS-13 DH 
2 ASST. PROJECT MANAGERS FS-03/GS-12 DH 
1 ADMIN. OPERATIONS ASSISTANT GS-07/08 DH 

POSITION TOTAL = 9
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TRAINING PROJECTS DIVISION 

1 
6 
1 
1 
1 
1 
4 

DIVISION CHIEF 
PROJECT MANAGERS 

SENIOR TRAINING INFORMATION 
INFORMATION ANALYST 
ADMINIST. OPERATIONS ASST 
COMPUTER PROGRAMMER 
DATA TECHNICIANS 
PROGRAM OPERATIONS ASSISTANT 

FS-O1/GS-15 
FS-03/GS-13 
GS-14 
GS-09/11 
GS-07/08 

GS-07/08 

DR 

DH 
DH 

DH 
DH 

C 
DH 

C 

POSITION TOTAL = 16 

TECHNICAL SUPPORT DIVISION 

1 DIVISION CHIEF 
4 PROJECT MANAGERS 

-1 PROGRAM OPERATIONS 
4 PROGRAM OPERATIONS 

SPECIALIST 
ASSISTANTS 

FS-01/GS-15 
FS-03/GS-13 
GS-09/11 
GS-07/08 

DH 
DH 
DH 
DH 

POSITION TOTAL = 
OFFICE TOTAL = 

10 
37 

CENTER POSITION TOTAL = 78 

* EXCLUDES CLERICAL AND SECRETARIAL SUPPORT 
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Human Development Working Group
 

Individuals Interviewed
 

John Bierke, G/R&D/PO
 

Gary Bittner, G/R&D/UC/PDM, Deputy Chief
 

Kathryn Blakeslee, G/R&D/WID, Acting Director
 

Gretchen Bloom, ANE/ASIA/TR/DR/DAPVC, Women in Development
 
Officer
 

Terry Brown, PPC/OD
 

Betsy Carter, ENI/EUR/RME/ECA 

Lark Carter, Visiting University Scientist
 

Tom Chapman, ENI/NIS/PIHHR
 

Carolyn Coleman, G/R&D/OIT/PP, Division Director
 

Tanya Dalton, G/R&D/OIT/RS, Program Operations Assistant
 

Joseph DeStefano, AFR/ARTS/HHR, DOL/RSSA
 

Dennis Diamond, G/R&D/OIT, Office Director
 

Phyllis Dichter-Forbes, ANE/ASIA/DR, Director
 

Tom Donnelly, COMP/YOC/COOP, Division Director
 

Nigat El-Sanabary, ANE/NE/DR/HR, Women in Development Officer
 

Rita Evans, G/R&D/OIT/PP, Assistant Project Manager, PIET
 

Dick Fairley, G/R&D/OIT, Executive Director
 

Michael Farbman, G/PRE/SMIE, Director
 

Steve French, ENI/EUR/DR 

Ruth Frischer, University Development Programs Specialist
 

Sheryl Grossman, AFR/DP/PAB, Program Analyst
 

Traci Hall, AAAS Diplomacy Fellow
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Individuals Interviewed
 

Martin Hewitt, G/R&D/WID, Deputy/Program Analyst
 

John Hicks, A-AA/AFR
 

Randall Hoffman, G/R&D/UC/PSS, Information Management
 
Specialist
 

Mary Huntington, ENI/EUR/DR
 

William H. Jansen II, ANE/NE/DR/HR, Director
 

Nuran Kolan, G/R&D/NIS
 

Dora Jackson, G/R&D/UC, Program Operation Specialist
 

Gwen Johnson, G/R&D/UC, Secretary
 

Kerri-Ann Jones, ANE/ASIA/TR, Chief, Asia, Technical
 
Resources
 

Paul Knepp, AFR/ONI/TPPI, Division Chief
 

Alan Kreger, G/R&D/OIT/SIMS, Division Chief
 

Ernest Kuhn, ANE/NE/ME 

Lynellyn Long, ENI/EUR/DR/DPI, Special Projects (IPA) WID & 
Bosnia Program 

Robert McClusky, G/R&D/UC, Senior Program Officer 

Judy McKeever, G/D&R/OIT/RS, Division Director
 

Frank Method, G/R&D/ED
 

William Miner, G/R&D/UC, Rewports and Information Officer
 

Vivikka Molldrem, ANE/NE/DP, Director 

Linda Morse, A-AA/ANE 

Carmen Naranjo, G/R&D/UC, Administrative Officer 

Peter Orr, ENI/EUR/RME/ECA 

Jiryis Oweis, G/R&D/UC/PSS, Chief 

Julie Owen Rea, AFR/ARTS/HHR, Basic Education Officer 
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Stephanic Purifoy, G/R&D/UC, Secretary
 

David Rakes, G/R&D/UC/PDM, Acting Chief
 

Sam Rea, G/R&D/ED
 

Stacy Rhodes, Acting A-AA/LAC
 

Norman Rifkin, LAC/DR/EHR, Division Chief
 

Barbara Rogers, G/R&D/MGT
 

Gary Russell, LAC/DR/EHR, RSSA
 

Mark Schneider, AA/LAC
 

Valierie Smith, Visiting University Scientist
 

Betty Stevenson, G/R&D/UC, Secretary
 

Ukie Tokuyama, Visiting University Scientist
 

Annette Tuebner, LAC 

Ann Van Dusen, A-AA/G 

Marion Warren, Division Chief, AFR/ARTS/HHR 

Jim Washington, G/R&D/OIT, Deputy Office Director
 

John Wilkinson, PRE/AA, Deputy Assistant Administrator
 

Joy Wolf, Anthropologist, AFR/ARTS, DOL RSSA
 

Jerry Wolgin, APR/ARTS
 

Dorothy Young, ANE/NE/ME, Special Projects Officer
 

Eric Zallman, LAC/DR, Director
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Human Development Working Group
 

Prior and Concurrent Reports Reviewed
 

ABS Project Narrative - "LACPERT" 

ABS Project Narrative for UC, FY 94 & 95 

AFR/ARTS: Analytical Agenda, FY 1992-93 

Agency Staffing Pattern 

AID HB 17, R&D Bureau, Office of Women in Development Functional 
Statement 8E11c(2)12. January 1, 1993
 

Assessment of Partners for International Education and Training (PIET),
 
Cotton & Company, April 1993.
 

BIFADEC (Board for International Food and Agricultural development and
 
Economic Cooperation): Policy Determination/Title XII October 5, 1982
 
BIFADEC Charter, December 3, 1992
 
Statement of Origin and Purpose, December 1992
 
Report on BIFADEC Task Force, March 1992 

Concept Paper/PID - "RELATE" 

DAC WID Study: Phase 2 stage 3, "Case Study of the Institutionalization 
of the DAC Women in Development Guiding Principles by the United States 
Government"; MSI.
 

"Foreign Assistance: US Has Made Slow Progression Promoting Women in
 
Development Issues"; GAO Draft Report, June 1993 and AID Comments.
 

Foreign Assistance: US Has Made Slow Progress in Promoting Women in
 
Development (Draft GAO Report).
 

Grant Documents: Donors to African Education, June 1992
 

HBCU (Historically Black Colleges and Universities): Discussion Paper,
 
HBCU-Resource Center, Dec 28, 1993.
 
HBCU Evaluation Review Summary, April 16, 1993.
 
Annual Performance Report, March 1993
 

HEAD (Higher Education and Development): Cooperative Agreement with
 
American Council on Education, September 1, 1993.
 
Authorization of HEAD Planning Project, Feb 19, 1993
 
Cooperative Agreement w/American Council on Education, April 16, 1991
 

Health and Human Services Analysis for Africa: Project Paper, April 1992
 

LAC/DR/EHR Functional Statement
 

LAC/DR/EhR Functional Responsibilities
 

LAC/DR/EHR Organizational Structure
 

LAC/DR/EHR Project Portfolio
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Prior and Concurrent Reports Reviewed
 

LAC/DR Action Plan - LAC/DR/EHR Input
 

LAC Regional FY-94 Budget Document
 

OIT Management Assessment, -Deloitte & Touche, July 1993 

Overview of AID Basic Education Programs in sub-Saharan Africa, Jan 1993 

Program Overview - Education and Human Resources Technical Services 

R&D Bureau, Women in Development, FY 1995 ABS 

Strategic Objectives in Human Resource Development and Training in the 
LAC Region
 

Summary of the Office of the Inspector General Audits of Participant
 
Training Programs.
 

- The Development Fund for Africa Report, 1992
 

The DFA: An Action Plan
 

UDLP (University Development Linkages Project): UDLP Information Packet
 
in White Folder, November 1993.
 
UDLP Project Paper, January 14, 1991.
 
Report on an AID University Center Workshop, "Sustainability of
 
International Higher Education Linkages", December 1992. -


USAlD, Congressional Presentation, Asia, Fiscal Year 1993, 1994.
 

USAID, Congressional Presentation, Near East, Fiscal Year 1993, 1994.
 

User's Guide, Office of Women in Development, AID
 

Various Project Implementation Review Documents.
 

Vision Statement for APR/ARTS/EHR
 

Whither ARTS: Info Memorandum, December 1991
 

Women in Development Report, AID, FY 1991 and 1992
 



APPENDIX G
 

r. Issues and Recommendations:
 

The team considered several options for the organizational placement of 
the Human Resources cluster within the Global Bureau. This is the central 
issue:
 

A) Whether to integrate R&D/ED, UC and WID into each of the other Centers
 
leaving OIT as a free standing unit reporting to the AA/G. Since a goal of
 
the reorganization is to concentrate technical expertisa, this option 
received low priority.
 

B) Whether to integrate Human Resources into the Economic Growth Center.
 
The economic growth center is already complex and should not be made more
 
complex. If Human resources are integrated into any single- center, the 
cross cutting mandate would be compromised. The Human resources unit is
 
too large and too complex to be effectively integrated into another Center. 

C) 	Whether to create an integrated Human Resources unit with some status
 
other than that of a Center. While human resources development is a means, 
rather than an objective of itself, it is nevertheless seen as an 
essential, even critical, to USAID's objectives. Unless it is accorded 
equal status to other Centers, it will be treated as peripheral, rather 
than central to USAID's goals.

I	D)Whether to confer "Center" status upon G/HCD. There is a need to 
maintain a nucleus of technical leadership in the areas of Education, 
Training and concern for the role of women in development in support of
 
significant Bureau and Mission based personnel and projects. Education and 
training is central to the development process in all of the areas targeted 
by USAID. It is important that all of the functions of a "Center" be 
conveyed upon the personnel and programs of the human resources unit, 
including, research, donor collaboration and personnel management. There
 
are global problems in the area of illiteracy, basic education, child 
development and less than full participation of women in the labor force
 
that require multi donor attention. These problems have been historically 
a concern of the Congress. The conferring of "Center" status acknowledges 
USAID's appreciation of this concern.
 

The reorganization described herein is radical. The functional integration 
of these offices into a single unit contains certain downsides and raises 
issues that the group considered and resolved to varying degrees. The 
consensus of the group is that irrespective of the downsides, Agency 
confidence in the performance of the Human Resources function would be 
enhanced by a total fresh start. The reorganization of OIT is dramatic. 
Some feel that a free standing Office of International Training continues to
 
be 	the best alternative. The majority view is for functional integration. 

Below is a list of some other issues and the view of the group.
 

1. The rank and status (GS vs. FS) of each of the positions in the 
affing pattern must be seriously studied, before people are put in 

'ositions. The rank and status of the positions described in the staffing 
pattern are notional and indicative only. Management/supervisory 
requirements equated with GS positions are often more rigid than those of FS 



positions, which makes it difficult to attract senior GS personnel to staff 
positions. The committee is concerned with the impact of the reorganization 
upon USAID's diversity objectives, and sees an opportunity, within the G/ 
'enter to take a major step forward in this regard, if things are hand 
orrectly. The committee is also concerned with the need to examine e 

position and ascertain whether it is more important to gain continuity of 
service in that position ... in which case it should be established at the 
appropriate GS level, or whether it is more important to gain a field 
perspective (all other things being equal) ... in which case the position 
should be established at the appropriate FS level. In other words, lets try 
to do what makes sense rather than respond to targets of opportunity. The
 
committee also notes, with some management frustration, that it is difficult 
to recruit good FS people at mid-level ranks for Washington jobs. Until the 
two services are reconciled, there will probably continue to be some 
inconsistencies and inequities in comparative ranks in FS for comparative 
jobs in GS.
 

2. The committee is not of a single mind with respect to what the 
Center be called. Some have dubbed it the Center for Human Capital 
Development, because it is broad and accommodating; others prefer the Center
 
for Human Resources, Science and Technology, for essentially the same reason. 
We are sticking, for the moment, with G/HCD, but Global Bureau may wish to
 
make a change.
 

3. Whether CDIE might have broader gauged responsibility for evaluations 
than housing this function in G/HCD. It was recommended that while CDIE 
might continue to perform impact evaluations, it had little capacity to 
undertake formative evaluations (or even sumnative.) For this reason it is 
recommended that an evaluation function, housed in the Program Off ice4 
'econded to with G/HCD 

4. The status of the WID Director and the placement of WID within the 
reorganization. The team received mixed guidance on this issue. Based upon 
a presumption that the Administration is committed to give WID very high 
visibility within the Global Bureau, the committee concluded that WID be 
established as an independent office reporting directly to the AA/Global.
 

5. The positions outlined in the attached organizational structure are 
based, upon the best estimate of current and projected workload of each 
reconstructed office. Since the former independent offices have been 
combined functionally, there is no clear baseline to begin with. These should 
be considered tentative staffing patterns and even more tentative numbers.
 

6. Some on the team, are nervous about the differentiation of functions,
 
believing in a more holistic approach to the use of technical skills for 
policy setting, problem definition, project development and project 
management. The majority on the team believe that the benefits gained from
 
differentiation of skills outweigh this argument. Nonetheless, it needs to
 
be emphasised that technical and managerial interdependence will be critical 
to the success of the center, and to the professional fulfillment of the 
center staff. Policy staff should have an important role in management, and 
management personnel must have a voice in policy development and project 
design.
 

7. HBCUs: How to deal with HBCUs? The position of the working grouf

hat participant training and research, as it involves, or should inv 

ABCUs is best handled within G/HCD. Efforts of HBCUs to gain grea 
involvement in USAID contracting, however, could receive better attention and 
support from OSDBU than from G/HCD.
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8. BIFADEC: The recommendation of the team is that BIFADEC be housed
 
with the Policy Office (OPAR) of G/HCD. Since BIFADEC interacts with and
 
seeks to serve a number of Global Centers (Economic Growth, Environment and
 
man Resources), the team recommends that representatives from those Centers 
named to participate in meetings concerning BIFADEC, and to have a voice 

n BIFADEC relations. level of the Global Bureau. 

D. Conclusion and Recommendations:
 

The functional vision behind the organizational structure outlined above
 
is based upon a differentiation in the kinds of skills needed for (i) 
identification of human constraints to the achievement of agency objectives
 
(problem definition); (ii) the prioritization of resources and design of 
programs and projects to respond to global and national problems; and (iii) 
the management of those projects. Despite the addition of Global projects, 
selected regional projects and an enhanced advocacy or technical leadership 
function, the reconstituted G/HCD has a generally flatter staff alignment 
that the sum of the component parts of the existing structure. This is a 
lean organization that will create a higher concern for collaboration and 
interdependency among the offices responsible for leadership in human 
resources .development. 

The integration of OIT, R&D/Ed, and UC is needed, not only to effect 
managerial and program efficiencies, but also because some offices have been 
perceived as being weak, thereby contributing to their difficulty in 
attracting first rate staff,. in gaining support for their initiatives, and in 
gaining resources for their programs. There is consensus among the team, 
that a fresh start is needed.
 

IIn recognition of the strategic importance of education, training, 
velopment communications, and the full participation of beneficiaries in 

.he realization of the objectives of the four prescribed Centers of 
Excellence, the team strongly recommends that a fifth Center of Excellence 
for Human Capital Development be established which effectively integrates 
into a single unit, the functions of the Office of International training, 
the Office of Education and the University Center. 
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VI. POPULATION, HEALTH, AND NUTRITION CENTER
 

A. Summary of Conclusions and Recommendations: In brief, the
 
proposed Center Population, Health, and Nutrition (PHN) would
 
have, in addition to a Director (to whom a Management staff
 
reports), 4 Offices: Health and Nutrition; Population: Technical
 
Field Support; and Planning and Joint Programming.
 

114 direct-hire officers would work in the Center. (The new
 
'Center would also have 94 program-funded non-direct-hire
 
officers. In addition, another 20 DH technical positions would
 
be seconded to other bureaus. This latter figure does not
 
necessarily cover all seconded staff, but represents those
 
positions this Center Team identified as associated with specific
 
functions to be performed by regional and other bureaus. It
 
should be revised as a result of the parallel right-sizing
 
exercises now underway in the other bureaus. These figures
 
contrast to a total of 84 officers in comparable functions in the
 
previous R&D and regional-bureaus.
 

The Center would also backstop approximately 72 officers in field
 
missions.
 

The proposed PHN Center would put under one organizational
 
umbrella the two largest offices in the former R&D Bureau. These
 
offices have had years of experience in managing centrally-funded
 
projects designed to provide timely and relevant technical and
 
other support to Mission and counterpart organizations in the
 
field. They have served already as centers of excellence in
 
their respective areas of emphasis and expertise, and generally
 
are cited by USAID Missions and field staff as supportive to
 
their programs.
 

During the last one-two years, the current Office of Population
 
has been expanding its mandate to include selected components of
 
reproductive health, and the current Office of Health has been
 
consolidating and putting greater focus on the efficient
 
management and sustainability of basic health services; both
 
these Offices and the current Office of Nutrition have been
 
seeking areas of greater collaboration.
 

If the Center is to serve USAID effectively, changes in structure
 
along are not sufficient. Changes must also be made in the
 
programming, budgeting, and related implementation processes and
 
procedures. The structure and expertise of the proposed Center
 
are designed to address current gaps, constraints, and
 
redundancies and therefore should:
 

1. Organize around two programmatic functions -- population, 
and health and nutrition. Revise the draft functional 
statements for the Center and its five offices (plus a 
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Director), if needed, once the Agency's implementation
 
guidelines are issued.
 

2. Address both global priorities and country-specific
 
sustainable development needs.
 

3. 	 Strengthen technical back-stopping, to include "one-stop" 
shopping by Missions and regional bureaus. 

4. 	 Increase coordination/linkages among population, health, and 
nutrition financial and human resources and programs. 

5. 	 Strengthen planning and analysis capacity for PHN. 

6. 	 Increase and strengthen PHN direct-hire staffing and 
support, and improve the balance between foreign service and 
civil service representation in leadership positions 

7. 	 While not embracing a "business as usual" attitude, retain
 
what is working well and don't fix what isn't broken.
 

8. 	 Keep bureaucracy and layers at a minimum. 

9. 	Keep decision-making where the program supports the field.
 

10. Keep selected areas of the sector visible, e.g., population,
 
child survival, HIV/AIDS, nutrition. 

B. Functions and Obiectives of the Center for Population,
 
Health, and Nutrition: The full functional statement for the
 
Center for PHN appears in Appendix A. In summary, the Center will
 
address both global priorities and country-specific, sustainable
 
development needs. The Center will identify and respond to
 
country-specific needs with resources available from its
 
portfolio of projects and through the provision of direct
 
technical support from its cadre of technical staff. Sensitivity
 
to Regional and Mission issues in the sector and its role in
 
sustainable development at.the country level is a basic operating
 
principle for the Center.
 

The Center will ensure that USAID: is able to anticipate global
 
needs and problems and respond as an Agency either with its own
 
resources or by leveraging the resources of other donor and
 
lending institutions; has access to the disciplines in Health and
 
Population needed to achieve its development mandate;
 
collaborates with the other Centers in the GFR, other USAID
 
units, other US Government agencies, donor and lending
 
institutions, and the university and PVO/NGO communities.
 

The Center will manage a program to monitor and evaluate the
 
progress of USAID in achieving the results stated in the
 
Operational Guidelines adopted for this sector, assure adequate
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data and analytic capability to report to Congress and other
 
constituencies, and appropriately manage its field support
 
program.
 

C. Program Summary: The Center will manage a comprehensive
 
portfolio of projects as presented in Appendix B, which includes
 
those now managed by the Offices of Population, Health and
 
Nutrition, and selected projects to be transferred from regional
 
bureaus to the Center. Some reassignments of projects from
 
present divisions of R&D Offices to new divisions of GFR Offices
 
in the Center for Population, Health, and Nutrition are proposed;
 
over the next 12 months, all projects under Center management
 
should be assessed and changed, if needed, to reflect priorities
 
of the Operational Guidelines now being developed and the
 
Center's own implementation strategies.
 

The current PHN project portfolio in R&D, FDC, and regional
 
bureaus reflects for the most part the need for technical
 
.assistance and support to field level programs. Other projects
 
are designed to support analysis and research needs of the Agency
 
(and possibly other donors). Recommendations for the disposition
 
of projects are summarized briefly below; a comprehensive list
 
and recommendations regarding each project appear in Appendix B.
 

Regarding projects proposed for transfer to Center, the Right
sizing Team developed and applied several criteria for use in
 
determining whether projects should stay in a regional bureau,
 
e.g., time remaining until project completion; uniqueness of the
 
project to the region; and whether it directly supported regional
 
analytical work in the sector. The Team suggests that some
 
projects should be transferred to the PHN Center and that some
 
current R&D projects be transferred to other bureaus. (See
 
Appendix B for details.)
 

Recommendations for addressing any gaps in present portfolio.
 
were not explicitly discussed by the Right-sizing Team. However,
 
the current Offices of Population and Health have already
 
identified Adolescent Reproductive Health as a need, and plan to
 
design a new project jointly.
 

D. Organizational Structure:
 

1. The Office of Technical Field Support would serve as the
 
principal point of contact for Field Missions, REDSOs, Regional
 
Bureaus, other Centers and FDC to access technical assistance
 
and expertise in the disciplines of health, population and
 
nutrition; provide requested expertise and, in some cases,
 
recommend which staff or projects could address the technical
 
assistance needs of USAID Missions or Regional Bureaus,
 
especially in the areas of project design/development and
 
evaluation; and assure technical input in health, population
 
and nutrition to Regional Bureaus and Missions for the
 



53
 

preparation and review of project papers (PPs), sector
 
assessments, CPSPs, etc., ensuring that emerging issues and new
 
capabilities are fully incorporated in new project design.
 

2. The goal of the proposed Office of Planning and Joint
 
Programming would be to eliminate redundancies in programming,
 
address critical gaps in the Center's knowledge base, and
 
overcome constraints which impede effective PHN programming.
 
Its Planning and Analysis Division would .systematically analyze
 
and monitor overall trends, imacts and problems in the PHN
 
sector, as well as factors beyond PHN which impact upon the
 
sector, identify future directions, maintain a global data base
 
of PHN statistical indicators, coordinate preparation of
 
Congressional reports, etc. Its Operational Program
 
Coordination Division would identify and examine PHN issues and
 
programs where a more integrated, consolidated, joint or
 
modified approach is needed (particularly to be more responsive
 
to field needs), develop an agenda of PHN issues to be
 
systematically addressed, and establish and coordinate task
 
forces/working groups to deal with specific agenda items.
 

3. The Office of Health and Nutrition would combine the current
 
R&D/Health and R&D/Nutrition offices, with the program
 
objective of increasing life expectancy, primarily through
 
reduction in infant mortality and mortality in high risk
 
groups, and to improve the quality of life through reductions
 
in morbidity. This would be achieved by cost-effective
 
preventive and curative health and nutrition services. It
 
would provide broad technical and research support for the
 
Agency's health and nutrition program.
 

It would work jointly with the Office of Population in
 
achieving the overall goals of the PHN sector. It would provide
 
technical support to the field,, would be the principal sponsor
 
of health and nutrition research within USAID, including
 
technology, operations, behavioral, and policy analysis and
 
research; and would provide technical leadership for the Agency
 
through its representation with international organizations.
 
It would have six divisions: for HIV-AIDS, Child Survival,
 
Maternal Health, Environmental Health, Nutrition, and Policy
 
Analysis and Financing. (See Appendix C.)
 

4. The proposed Office of Population would provide USAID with
 
leadership in population and family planning and related
 
reproductive health services; manage a large portfolio of
 
technical assistance and training and communications projects
 
which support field programs, procure all USAID contraceptives
 
and HIV/AIDS condoms, provide a research program which
 
addresses long-range needs and pertinent issues affecting the
 
field; provide scientific and technical input needed to assure
 
high quality standards of practice and implementation in the
 
family planning programs supported by USAID; and manage a
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highly skilled and-field-experienced technical staff with a 
range of skills in the population and family planning fields. 
This Office would retain much of its present configuration -
with divisions under the Director for Family Planning Services, 
Communication, Management and Training, Commodities and Program 
Support, Policy Analysis and Evaluation, and Research. During 
the implementation of the Center structure, the Office of 
Population should review this structure, and implement relevant 
changes so as to optimally conform to the tenets of the new 
Center. 

6. The proposed Management Office staff would report to the
 
Center Director. It would have two divisions: one for
 
Administrative Support Division would provide key support
 
services (contracting, project development, program, and
 
liaison with External Affairs) to the Center's Technical
 
Offices and the Planning and Joint Programming Office, and
 
would coordinate its work closely with the DAA and the
 
Management Team. The Human Resources Development, Support, and
 
Management Division would coordinate with GFR Management
 
Office, manage recruitment, hiring and placement of DH staff,
 
prepare hiring and allocation strategies and plans for
 
technical PHN staff, position description, career development
 
plans, in-service training, etc.
 

E. Staffing: Staffing estimates were based on the experience of
 
present officers regarding requirements to assure field support
 
and project/program backstopping in USAID/W. To function at its
 
potential, the Center would require the services of approximately
 
114 direct-hire officers (plus 94 program-funded non-DH officers
 
and 6-8 DH non-clerical support staff). Appendix D provides
 
recommended staffing levels by office.
 

Reporting to the Center Director would be a Management staff with
 
13 DH officers (plus 9 program-funded officers and 6-8 DH non
clerical support staff).
 

Proposed staffing for the Technical Field Staff Office, which
 
would be divided into regional units, would be 21 DH officers
 
(and 25 Program-funded officers) who would provide the full range
 
of field backstopping support and would manage the POPTECH,
 
ASSIST, and IQC projects. Staffing for the Planning and Joint 
Programming Office would be 9 DH officers (and 7 program-funded 
officers) -- whose portfolio would consist of DHS, CIHI, and 
would manage analytical work-and strategic planning for the 
sector and identify ways of better integrating and strengthening 
the PHN portfolio, in such areas as adolescent reproductive 
health, management/financing/ quality assurance, operations 
research, breastfeeding, communications, and training. 

The Population Office's proposed staffing would be 42 direct-hire
 
officers (plus 23 program-funded officers). Proposed staffing
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for the Health and Nutrition Office would be 34 DH officers (plus
 
30 program funded non-DH officers).
 

The Center would second to Missions, roughly the same numbers of
 
PHN staff now in the field (or slightly higher, given the
 
Agency's emphasis on PHN), with priority given to Missions which
 
manage a PHN program as a key component of the Mission portfolio
 
with the highest priority going to Missions designated as
 
priority under the Operational Guidelines, and (2) 20 direct-hire
 
and non-DH PHN staff to regional bureaus.
 

F. System Improvements: Improvements will be needed in: 
Human resources development, support, and management; monitoring 
and evaluation of internal operations and external services; 
internal coordination and analyses of portfolio linkages and 
streamlining (i.e., set the agenda for ongoing analysis and 
portfolio reviews to identify where, when and how'streamlining is 
appropriate -- from impact and client utilization perspectives); 
approaches for meeting regional bureau needs for technical 
support (see notes on secondment and joint staff meetings in 
Appendix C.) 

G. Coordination and Linkages: There is a need to establish a
 
structure and to define procedures that will facilitate
 
constructive interdependency between the Center and USAID
 
Missions, Regional Bureaus, and the Bureau for Food, Disaster
 
Assistance and Crisis Management. The Center will also have to
 
ensure that coordinating mechanisms are established with other
 
Centers within the GFR, PPC, and with other donors and lenders
 
working in health, population and nutrition.
 

The Center will ensure that USAID field missions have sufficient
 
professional staff with the necessary expertise to carry out 
their sustainable development and humanitarian assistance
 
strategies. Providing trained personnel and appropriate and
 
timely technical expertise are among the Center's primary
 
functions.
 

These functions will be carried out by the Technical Field
 
Support Office and the Management Unit of the Center. When
 
technical staff of the Center are assigned to Missions and
 
Bureaus of USAID, the Center must ensure that they are adequately
 
supported and supervised and that their work is conducted within
 
the parameters of the Agency's principal strategies.,The Center
 
will provide input into the evaluations of staff seconded to the
 
Missions, as appropriate.
 

The Center will place 20 DH technical staff in the Regional
 
Bureaus and will collaborate in the development of and review and
 
comment on the strategies (and projects) developed by the
 
regional bureaus. The Center will provide input into the
 



56
 

evaluations of the work of Center staff seconded to the regional
 
bureaus.
 

The Bureau for Food, Disaster Assistance, and Crisis Management
 
will house the Office of Private Voluntary Cooperation, the
 
entity responsible for assisting "PVOs to promote sustainable
 
development abroad." Since many PVOs work in the areas of
 
health, population and nutrition, the Center will contribute to
 
the development of guidelines for proposals in population,
 
health, and nutrition, and will review and comment on the
 
proposals submitted by the PVOs. The Center may also second
 
technical staff to the Office of Private Voluntary Cooperation of
 
the FDC Bureau. Staff Support and guidance would be provided by
 
the Technical Field Support Office of the Center.
 

The Center will have close working relationships with PPC, other
 
GFR Centers, e.g., Environment, and a number of donors and
 
lenders, e.g., World Bank, UNFPA, WHO, UNICEF. However, it is
 
proposed that the Center place technical staff in at WHO, and the
 
UN structures providing follow up to the International Conference
 
on Nutrition.
 

Ensuring that effective coordination occurs will be the
 
responsibility of the Center Director. Input to the Director
 
would be provided by the Planning and Joint Programming Office,
 
which will track global trends as well as the operations and
 
impact of projects managed by the Population and the Health and
 
Nutrition Offices of the Center.
 

Proposed Structures for Coordination with:
 

PPC: periodic (monthly) meetings with the Management Team of
 
the Center
 

Regional Bureaus: Monthly staff meetings with the regional
 
bureau PHN staff and the regional units in the Technical Field
 
Support Office and the PJPO staff working on specific
 
analytical tasks.
 

H. Outstanding Issues:
 

1. Size and Role of Planning and Joint Programming Office: The 
PHN Right-sizing Team believes that this unit, if properly 
configured and led, can play the critical role in focusing 
the portfolios managed by the Offices of Population and 
Health and Nutrition, monitoring and analyzing data trends, 
and indicating the new -- and current -- technical areas 
that require attention. At the same time, the Team 
recognizes that the PJP Office will not be effective unless 
all Offices fully participate. The success of the PJP will 
depend largely on the mandate defined by the Agency and the 
authority delegated by Center Director. 
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Both Offices are reluctant to transfer other functions,
 
i.e., policy analysis and planning functions to this new
 
joint office. They feel that divisions in the current
 
office are closely linked, -indeedintegral to achieving the
 
separate office objectives. They argue that to "dismember" 
their offices by transferring policy analysis functions to 
the proposed PJP Office would diminish the focus, intensity,
 
and impact of their population activities.
 

2. Separate Division of Nutrition:: The Right-sizing Team
 
recommends a merger of the current Offices of Nutrition and
 
Health. Although those two offices have been discussing
 
consolidation and integration of activities for more than
 
five months, such discussions have not yet produced a
 
solution completely acceptable to both. The current Office
 
of Health favors integrating health and nutrition functions.
 
The Office of Nutrition wants to retain a separate identity
 
as a Division within the new Office of Health and Nutrition.
 
The Nutrition Office argues that integrating health and
 
nutrition would "marginalize" nutrition. The configuration
 
presented in this report attempts to accommodate both
 
interests --some Nutrition projects and staff would be
 
integrated into the Child Health and Maternal Health
 
Divisions. A separate Nutrition Division retains projects
 
and staff not readily integrated into the health portfolio.
 

3. Transfer of PVO Grants to PHN Center: The Team has not had 
an opportunity to discuss the proposal to transfer the PVO 
Matching and Child Survival Grants program to the Office of 
Health and Nutrition in the Center for WHN. This may require 
further discussion and negotiation -- but to the Working 
,Group it appears reasonable to put all implementation
 
activities for Child Survival under the GFR.
 



Appendix A. Functional Statement 

Definition of the Functions of
 

The Center for Excellence in Population,
 
Health and Nutrition (PEN)
 

Preface:
 

.The Center will provide the Agency for International Development
 
with the technical leadership in population, health and nutrition
 
necessary to assess and have impact on the principal health and
 
fertility problems that impede development.
 

The Center will address both global priorities and country
specific, sustainable development needs. The Center will
 
identify and respond to country-specific needs with the resources
 
available through its portfolio of projects and through the
 
-provision of direct technical support from its cadre of technical
 
staff. Sensitivity to Regional and Mission issues concerning
 
sustainable development at the country-specific level for the
 
health/population sector is a basic operating principle for the
 
Center.
 

The Center will ensure that USAID is able to anticipate global
 
needs and problems and respond as an Agency either with its own
 
resources or by leveraging the resources of other donor and
 
lending institutions.
 

The Center will ensure that the Agency has access to expertise in
 
Population, Health, and Nutrition needed to achieve its
 
development mandate.
 

The Center will work collaboratively with the other Centers in
 
the Global Bureau to ensure that HPN investments contribute to
 
sustainable development. The Center will also work in
 
partnership with other US Government, donor and lending
 
institutions, and the university and PVO/NGO communities.
 

The Center will manage a program to monitor and evaluate the 
progress of USAID in achieving results stated in the Operational
 
Guidelines adopted for this sector, ensure adequate data and
 
analytic capability to report to Congress and other
 
constituencies, and appropriately manage its field support
 
program.
 

To achieve its mission, the Center will:
 

1. Develop technical guidelines for priority areas and ensure
 
technical excellence in HPN strategies (global, regional and
 
sub-regional), policies, programs and projects.
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* 	advise other units of the Agency (PPC, Regional Bureaus,
 
Management) on overall directions in PHN, assist in the
 
identification of priorities, and formulate the agenda in PHN
 
sector;
 

* provide technical input into the articulation of objectives
 
and desired results in PHN at global and regional levels;
 

* 	provide technical support to the development of global
 
strategies that address problems and contribute to achieving
 
the stated objectives;
 

* 	assist in the adaptation of global PHN strategies to regional
 
and sub-regional needs and priorities;
 

* 	develop, disseminate, and monitor implementation of technical
 
guidelines relevant to global priorities and needs;
 

* participate directly in or monitor the quality of technical
 
support provided to Missions and Bureaus preparing/designing
 
strategies, programs and projects;
 

* 	review Mission-defined country level strategies in PHN to
 
ensure technical soundness and to reinforce the impact of
 
investments in HPN and other technical areas of emphasis,
 
e.g., environment, democracy.
 

2. Conduct on-going analyses of global trends, manage the 
research agenda required to address global development needs 
in EPN sector, and assess the developmental links between the 
HPN portfolio and the Agency's other investments in 
sustainable development. 

* 	analyze on an on-going basis global and, in some cases,
 
regional and sub-regional trends relevant to the HPN sector
 
(e.g., infant, child and maternal morbidity and mortality,
 
contraceptive prevalence, nutritional status);
 

* 	identify issues/problems meriting attention and prepare
 
documentation and rationale for possible action [contribute
 
to GFR level of analysis];
 

* monitor scientific and technological advances, identify those
 
relevant to HPN development needs, and manage testing and
 
dissemination, as appropriate;
 

* 	develop a research and analytic agenda, define and implement
 
a program of research needed to respond to high priority HPN
 
problems, and manage operations research that contributes to
 
enhancing the impact of technologies and [technical]
 
approaches on field conditions;
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* 	incorporate relevant research results into the Center's
 
portfolio and activities and disseminate findings within the
 
Agency and to external agencies.
 

3. Identify and respond to needs for technical support to the
 
field (USAID Missions, Regional Bureaus and counterpart
 
organizations).
 

* 	assist Mission managers and technical officers to assess
 
their needs for technical support for developing and
 
implementing HPN strategies, programs, and projects;
 

* 	respond to Regional Bureaus, Missions and counterpart
 
organizations' needs and requests with appropriate and timely
 
technical expertise;
 

* 	backstop field Missions to assure that on-going and up-coming
 
technical support needs are identified and addressed.
 

4. Provide access to state of the art technical support to
 
Missions and counterpart organizations [through its
 
projects].
 

* 	develop, manage, monitor and evaluate a portfolio of world
wide projects which respond to Mission/country-level HPN
 
problems and needs and address global priorities;
 

* 	as appropriate, develop, manage, monitor and evaluate
 
services designed to address regional, sub-regional, and 
country-level problems/needs that impede sustainable 
development; 

* review and assess the content and implementation of the HPN 
portfolio to ensure responsiveness to field needs and
 
conditions and to reflect the most up-to-date trends and
 
technical approaches [technologies].
 

5. Guide and monitor allocation of USAID funds for Health
 
Population and Nutrition activities.
 

* 	assist in identifying technical criteria for setting
 
priorities (programmatic interventions and countries) for AID 
funding in HPN; 

* allocate-Center funding and manage Center budget to respond
 
to Agency priorities, reflecting Regional Bureau and Mission
 
needs;
 

* 	track HPN funding in the Center and for the Agency.
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6. Monitor and evaluate trends and progress in achieving the
 
results (impact) of the Agency's global programs in Health
 
Population and Nutrition.
 

* 	provide technical input to the development of criteria and
 
indicators for monitoring trends and progress and assessing
 
global impact;
 

* 	develop and disseminate state of.the art monitoring and
 
evaluation tools and methods to assess progress in achieving
 
global impact in the HPN sector;
 

* provide technical support needed to conduct [routine] on
going data collection.and analysis of HPN trends and
 
activities;
 

* provide technical support in the dissemination of results,
 
e.g., prepare press briefings, etc.;
 

* prepare responses to requests for information about the
 
global HPN program and mandated reports to Congress.
 

7. Collaborate with other Global Bureau Centers, USAID/W units,
 
field Missions, US Government agencies and external
 
organizations, and manage coordination with donor and lending
 
institutions at the global level.
 

* 	work closely with other Centers in the Global Bureau to
 
ensure coordination of investments and maximum impact across
 
sectors;
 

* 	identify, implement and maintain mechanisms to ensure on
going communication and close collaboration with PPC,
 
Regional Bureaus, and Missions in PHN planning,
 
implementation and evaluation;
 

* 	develop and manage mechanisms for on-going collaboration with
 
other USG agencies (e.g., CDC), universities, and wider
 
NGO/PVO community involved in HPN in the U.S. and developing
 
countries;
 

* 	coordinate strategy development and PHN program
 
implementation with other donor and lending institutions to
 
reduce overlap and ensure synergy where possible;
 

* 	to the extent possible, monitor funding levels in PHN, assess
 
the priorities of other donors and lenders, and identify
 
potential and actual [program] gaps that should be addressed;
 

* leverage additional funds for priority areas as [where/when]
 
appropriate.
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8. Ensure technical excellence by creating and supporting a
 
technical career path for the technical Population, Health,
 
and Nutrition cadre of the Agency.
 

* 	recruit, develop, field, and manage the technical cadre;
 

* develop and implement in-service training plans and technical
 
career paths Ewith promotion] for USDH and non-DH staff;
 

* develop, access where needed, and make available to all USAID
 
units (Missions and Regional Bureaus) state of the art
 
expertise in PHN;
 

* 	develop and implement incentive systems contingent on
 
technical excellence to encourage and enhance technical
 
expertise in priority areas for PHN;
 

* 	develop system to assess the technical needs of the agency
 
and to define approaches for meeting those needs--set up
 
recruitment and selection procedures to assure/enhance
 
technical excellence as well as meet diversity objectives.
 

9. Manage the support functions needed to assure smooth internal
 
operations and external efficiencies.
 

* manage all procurement, program and project development
 
services required to execute the work of the Center;
 

* 	prepare and manage project and OE budgets;
 

* monitor and evaluate internal operations and external
 
services of the center.

10. 	Manage overall assessment of needs for and procurement and
 
allocation of Health Population and Nutrition commodities
 
(e.g., ORB, contraceptives).
 



B. Project portfolio list 

-
' Portfolio Review 
OfficeofHealth'Projects 

Project (Authorization) Name Yes No - Action-Comments 

Technical Advisors in AIDS & Child Survival 
(TAACS) - 936-5970 

X link with 
pop project 

Health Resources Su rt - 936-6004 
OIH PASA To 
CS Fellows/JHU 
ARC/Mgmt - TA 
NCIH 
ARNC-Prosthetics 
Displaced Children/Orphans 
War Victims 
Peace Corps PASA 

X 
X 
X 
X 

X 

Link with Pop. 

Move to FDC 
Move to FDC 
Move to FDC 

Public Health IQC (2 agreements) - 936-6004 To Tech. Field Supp. 

Health Financing IQC (2 agreements) - 936-6004 To Tech. Field Supp. 

Global Programme on AIDS (GPA) - WHO 936-
5965 

X 

HIV-AIDS Technical Support - 936-5972 
PASA with NIAID 
PASA with CDC 
RSSA with Bureau of Census 
CA with ICRW 
AIDSCAP 

X 
X 
X 
X 
X 

Review/reformulate? 

Vaccine Develop. & Health Research - 936-5947 
OIH PASA (HHS) 

Child Survival Action Program - 936-5951 
CA with Johns Hopkins (seminars) 
Ctr for Intl Health Information (CIHI) 
Support - Statistical 
CA with National Academy of Sciences 
Grant to IOM - CVI 

Review/reformulate? 

Applied Diarrheal Disease Research (ADDR) 936-
5952 

ADDR/Harvard IID 

x Link with BASICS? 

Technologies for Child Health (HealthTech) - 936-
5986 

x Re-link - maybe 



Diarrheal and Respiratory Disease Research - 936
5986 

CA with ICDDR/B
 
Grant to WHO/CRD
 
CA with HIID
 

Data for Decision-Making (DDM) - 936-5991 	 X .Re-think/reformulate 
Policytech - HIID (DDM) with pop projects 
Infotech - CDC (DDM) Review under JPPO 
INCLEN 
DHS 

Portfolio Review 
Office of Health Projects (continued) ' ' 

Project (Auttorization) Name, 	 Yes No. Action-Comments 

Children' Vaccine Initiative (CVI) - 936-6000 Re-' 
Vaccine Independence Initiative think/restructure? 

Vector Biology and Control - 936-5948 Relocate - Envir.? 
CDC Pasa . x 
VBC Project -Contract with MSCI now combined in 
Grant to WHO TDR envr. hith project 

Envr. Hith Office 
Water and Sanitation for Health (WASH III) - 936-5973 x -

Malaria Vaccine Development Project (MVDP) - 936- X Review 
6001 

Tropical Disease Research - WHO - 936-6005 	 X Review 

Breastfeeding and Mat. & Neonatal Health - 936-5974 Needs some review 
MotherCare X and reconfiguration? 
Maternal and Neonatal Health - WHO - X 
ExpandedPromotion of Breastfeeding - Wellstart X 

Techn. & Resources for Child Health (REACH) - 936
5982 X Now BASICS 

REACH Contract 
Grant to WHO/EPI 

HealthCom - 936-5992 X 	 Now BASICS 

ORS Procurement - 936-5953 X .	 Link with Pop 
Procurement? 



Health Financing and Sustainability (HFS) - 936-5974 
Contract with Abt Associates x Linkage with Pop. 
Grant to WHO Program in Health Economics x projects, e.g., 
Private Sector - Initiatives 
Rational Pharmaceutical Management - RPM 

x 
x 

PROFIT 
T 

CA with US Pharmacopoeial Convention - USP x 
ASSIST Project x 
Quality Assurance x To Tech. Field Supp 



Portfolio Review 
Office of Nutrition Projets, 

-

Project (Authorization) Name Yes "No -Actions-
Comments 

SUSTAIN X Nutr. Div 

Food Nutrition monitoring and Support (IMPACT) X Child Sury. Div 

Nutritional Education and Social Marketing (NCP) X . Child Sury. Div. 

OMNI - Vitamin A, Iron and Iodine X Child Sury. Div. 

Women and Infant Supplementation (WINS) 
Wellstart, 
APHA 
ICRW (small grants) 

X Redesign & 
Link with 

Maternal Health 



Portfolio Review 
Office of Popuilation -

Project (Authorization) -Name Definite Yes Definite Action-Comments 
.No 

DHS III 	 - X To JPPO 

EWCPOP X 	 * Expand mandate 
and linkages with

DDI Project X other project 
BUCEN 
NAS* POPTECH links 

X with HealthEvaluation 
Effect of Family Planning on Women's Health equivalent, e.g.,

ASSIST 
PPI Project X 

Options II 
RAPID IV 
PRB 

POPTECH 	 X 

CONRAD 	 x link/combine? 

FHI 	 x 

NFP Move/combine with 
Health e.g., 
MotherCare 

Agenda - JPPO 

Population Council 	 x ? 

Operations Research X Links with 
LAC Health Projects? 
Asia 
Africa 

Contraceptive Procurement X Link with ORS 
Procurement/ 

Mgmt. 

FPLM X Link with 
John Snow, Inc Procurement? 
CDC 

CEDPA X Regroup in 
one project?X,1PPF/WHR 

Pathfinder 	 X 

CARE 	 X 



X Contraceptive Social Marketing - SOMARC 



Portfoio Review 
OfficeofPopulation (continued)-

Project (AiUthorization) Name Definite Yes 
' 

,Definite. 
No 

Action-Comments 

PROFIT Links with HFS 
Private Sector 

FPMD x JPPO Agenda 
Link with 

HFS/DDM? 

Population Communication - PIP X JPPO Agenda 
Link with 

other 
Communication 

projects 

JHPIEGO x Link with 
other reproductive 

health 

Population Fellows X 

TAACS X Essential Serv. 

PPAS (Office Support Staff) X Essential Serv. 

UNFPA X Dept. of State 

IPPF X Link with 
IPPF/WHR 

WHO-Human Reproduction Programme X 



Portfolio Review 
Regional Bureau,Projects to:Center for Population, Health and Nutrition , 

Project (Authorization) Name . Center ., ,Bureau -Action-Conments 

Africa Regional Bureau 
Health/Human Resources/Analysis 698-0483 X 
Onchocerciasis Control 698-0485 
Regional EPI 698-0526 

X 
X 

Envr. Hith Div 
Child Survival Div 

Asia Regional Bureau 
Regional AIDS 499-0003 
Vaccine Production 499-0016 

. 

X 
X 

_ 

HIV/AIDS Div. 
Explore with CVI 

IAC Regional Bureau 
Health/Nutri. Tech. Services 598-0657 X 
Accelerated Immunization 598-0786 X 

Near East Bureau 
Regional Population-Activities 398-0048 X 
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USAID Health Information System 

Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FHA/PVC 

Ongoing During FY93 (S000s) 

Project 

Project Completion Grant 
Numbe~r Project Titte/Grantee Date Total 

RFGION AF 

***Burkina Faso 

93BCAFR FY90 Child Survival Grant to AFRICARE 08131/93 575 

9380AFR FY90 Vitamin A Grant to AFRICARE 08/31/93 40 

9380AFR FY93 Child Survival Grant to AFRICARE /1/ 934 

9380HKI FY91 Vitamin A Grant to )KI 09/30/94 402 

9380SCF FY89 Child Survival Grant to SCF 08/31/94 1,000 

9380SCF FY92 Child Survival Grant to SCF 09/29/95 722 

9380SCF FY92 Vitamin A Grant to SCF 09/29/95 60 

Country Total: 3,733 

**Cameroon 

9380PSZ FY91 Child Survival Grant to PSI 09/15/94 20 

938DSCF FY93 Child Survival Grant to SCF 09/29/96 613 

9380SCF FY93 Vitamin A Grant to SCF 09/29/96 191 

Country Total: 1,004 

***Kenrya 

938OARR FY90 Child Survival Grant to AMREF 08/31/93 750 

93BMIKV FY91 Child Survival Grant to MIV 08/31/94 550 

Country Total: 1,300 

***aani 

93301EF FY91 Child Survival Grant to IEF 08/31/94 250 

source: EnA/PVC 
This report includes only grants to U.S. PVOs working directly in country; grants to U.S. PVOs to 

provide technical assistance or regional workshops are not included. 
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USAID Health Information System 
Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FMA/PVC 
Ongoing During FY93 (s000s) 

Project 
Project Canpletion Grant 
Number Project Titte/Grantee Date Total 

9380IEF FY91 Vitamin A Grant to IEF 08/31/94 500 

9380SCF Child Survival Grant to SCFFY89 08/31/93 600 

93805CF FY 0 thid Survival Grant to SCF 09/29/96 804 

9380SCF FY93 Vitamin A Grant to SCF 09/29/96 47 

938ADRA Child Survival GrantFY90 to ADRA 08/31/93 500 

938ADRA FY90 Vitamin A Grant to ADRA 08/31/93 50 

938ADRA FY93 Child Survival Grant to ADRA 09/29/96 550 

938ADRA Vitmin A Grant To ADRAFY93 09/29/93 65 

938HOPE Child Survival Grant to HOPEFY91 08/31/94 200 

938WRD Child Survival Grant to WVRDFY90 08/31/93 400 

938WRD Vitamin A Grant to WRDFY93 34 

Country Total: 4,000 

"Mati 

9380AFR FY92 Child Survival Grant to AFRI CARE 08/31/95 983 

938DSCF FY92 Child Survival Grant to SCF 09/29/95 700 

9380SCF FY Vitamin A Grant to SCF 09/29/95 81 

938CARE FY90 Child Survival Grant to CARE 02/28/94 700 

938PLA FY90 Child Survival Grant to PLAN 08/31/93 400 

938WRD FY91 Child Survival Grant to WRD 09/30/94 350 

938WRD FY91 Vitamin A Grant to WRD 09/30/94 25 

Country Total: 3,239 

Source: -HA/PV. 
This report includes only grants to U.S. PVDs working directly in country; grants to U.S. PVDs to 
provide technical assistance or regional workshops are not included. 
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USAID Health Information System 
Center for International Health Information/ISI1 

Child Survival and Vitamin A Grants Funded through FHA/PVC 
Ongoing During FY93 (5O00s) 

Project 
Project 
NMuber Project Titte/Grantee 

"*Mauritania 

938WvRD FY89 Vitamin A Grant to WRD 

flMozambique 

938WRD FY90 Child Survival Grant to VVRD 

*Nigeria 

9380537 FY87 Child Survival Grant to Rotary International 

9380537 FY92 Child Survival Grant to Rotary International 

9380AFR FY92 ChiId Survival Grant to AFRICARE 

9380AFR FY93 Child Survival Grant to AFRICARE 

938WVRD FY92 Child Survival Grant to WVRD 

**Senegal 

938WRD FY91 Child Survival Grant to lWRD 

*Sudan 

9380scF FY89 Child Survival Grant to SCF 

938CARE FY89 Child Survival Grant to CARE 

Completion 
Date 

08/31/93 

Country Total: 

08/31/93 

Comtry Total: 

06/30/93 

09/29/95 

08/31/95 

09/30/95 

Comrtry Total: 

09/30/94 

Country Total: 

11/30/92 

08/31/93 

Country Total: 

Grant 
Total 

410 

410 

550 

550 

1,103 

770 

687 

988 

500 

4,048 

500 

500 

600 

600 

1,200 

Source: FHA/PVC 
This report includes only grants to U.S. PVOs working directly in country; grants to U.S. PVWs to 

provide technicaL assistance or regional workshops are not included. 
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USAID Health information System 

Center for International Health Information/ISTI 
Child survival and Vitamin A Grants Funded through FHA/Pvc 

Ongoing During FY93 (M0Os) 

Project 
Project Ccmpletion Grant 
Nmhber Project Titte/Grantee Date Total 

**Uganda 

9380AMR FY92 Child Survival Grant to ANREF 08/31/95 400 

93UADRA FY91 Child Survival Grant to ADRA 09/01/94 600 

93&MIHV FY93 Child Survival Grant to MINV 08/31/96 608 

938MINV FY93 Vitamin A Grant to MIHV 08/31/96 182 

938WVRD FY89 Child Survival Grant to WRD 08/31/93 600 

938WVRD FY93 Child Survival Grant to WRD / / 919 

Country Total: 3,309 

*Zimbabwe 

93&NRD FY91 Child Survival Grant to WVRD - 09/30/94 400 

Country Total: 400 

Region Total: 23,693 

REGION AS 

8angladesh 

9380SCF FY92 Child Survival Grant to SCF 09/29/95 568 

9380sCF FY92 Vitamin A Grant to SCF 09/29/95 112 

9380%RC FY91 Child Survival Grant to URC 09/30/94 450 

938CARE FY92 Child Survival Grant to CARE 08/31/95 680 

938CARE FY92 Vitamin A Grant to CARE 08/31/95 120 

938WVRD FY91 ChiLd Survival Grant to WVRD 09/30/94 525 

938WVRD FY91 Vi tamin A Grant to WRD 09/30/94 25 

Source: fEA/VC 

This report Includes only grants to U.S. PVOs working directly in country; grants to U.S. PVOs to 
provide technical assistance or regional workshops are not included. 
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USAID Health Information System 

Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FHA/PVC 

Ongoing During FY93 (SO0OS) 

Project 

Project Completion Grant 
Nunber Project Titte/Grantee Date Total 

Country Total: 2,480 

**India 

9780532 FY87 Child Survival Grant to CARE 03/01/93 800 

9380537 FY87 Child Survival Grant to Rotary International 06/30/93 4,897 

9380537 FY92 Child Survival Grant to Rotary International 09/29/95 4" 

938WRID FY90 Child Survival Grant to WRD 08/31/93 550 

Country Total: 6,691 

Indonesia 

9380503 FY88 Child Survival Grant to CARE 10/01/92 1,178 

9380PCI FY91 Child SurvivaL Grant to PCI (Riau) 08/31/94 365 

9380PCI FY91 Child Survival Grant to PCI (Maluku) 08/31/94 650 

938ADRA FY91 ChiLd Survival Grant to ADRA 09/30/94 300 

938ADRA FY91 Vitamin A Grant to ADRA 09/01/94 

938CARE FY92 ChiLd Survival Grant to CARE 08/31/95 616 

938PATH FY90 Child Survival Grant to PATH 09/29/93 800 

938WVRD FY92 Child Survival Grant to WVRD 09/30/95 .493 

938WRD FY92 Vitamin A Grant to WVRD 09/30/95 100 

Coumtry Total: 4,552 

*Nept
 

9380SCF FY91 Child Survival Grant to SCF 09/29/94 500 

9380SCF FY92 ChiLd Survival Grant to SCF 09/30/95 431 

Source: FRA/PVC 
This report includes only grants to U.S. PVOs working directly in country; grants to U.S. PVOs to 
provide technical assistance or regional workshops are not included. 

50 
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Project 
Nuder 

9380SCF 

938ADRA 

938ADRA 

938ADRA 

Papual 

9380PCI 

9380PCI 

938WRD 

938WRD 

"Solomon 

9380FSP 

FY92 

FY90 

FY93 

FY93 

USAID Health Information System 
Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FRA/PVC 
Ongoing During FY93 (500s) 

Project Titte/Grantee 

Vitamin A Grant to SCF 

Child Survival Grant to ADRA 

Child Survival Grant to ADRA 

Vitamin A Grant to ADRA 

New Guinea 

FY90 Child Survival Grant to PCI 

FY93 Child Survival Grant to PCI 

FY92 Child Survival Grant to WRD 

FY92 Vitamin A Grant to WRD 

Island 

FY91 Child Survival Grant to FSP 

***Vanutu 

9380FSP FY89 Child Survival Grant to FSP 

93580FSP FY93 Child Survival Grant to FSP 

9380FSP FY93 Vitamin A Grant to FSP 

Project
 

Coopletion
 
Date
 

09/30/95 

08/31/93 

09/29/96 

09/29/93 

Country Total: 

08/31/93 

/3/9 

09/30/95 

09/30/95 

Country Total: 

09/14/94 

Country Total: 

08/31/93 

09/29/96 

09/29/96 

Country Total; 

Region Total: 

Grant 
Total 

54 

575 

546 

42 

2,148 

800 

852 

461 

50 

2,163 

500 

500 

855 

642 

73 

1,570 

20,104 

Sorcet FNA/PVC 
This report includes only grants to U.S. PVos working directly in country; grants to U.S. PV0s to 

provide technical assistance or regional workshops are not included. 
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USAID Health Information System 

Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FRA/PVC 

Ongoing During FY93 (MO0s) 

Project 

Number Project Title/Grantee 

Project 
Coapletion 

Date 

Grant 
TotaL 

REGION LA 

**Bolivia 

9380535 Survival GrantFY87 Child to SCF 01/31/93 700 

9380535 Survival Grant to SCFFY87 Child (Ichoca Region) 01/31/93 178 

9380AND FY90 Child Survival Grant to Andean 09/29/93 700 

9380AND FY93 Child Survival Grant to ARHC /I/ 373 

9380AND FY93 Vitamin A Grant to ARHC /1/ 16 

9380ESP FY89 Child Survival Grant to Esperanca 07/31/93 640 

93SOESP FY93 Child Survival Grant to ESPERANCA 07/31/96 703 

938OESP FY93 Vitamin A Grant to ESPERANCA 07/31/96 38 

9380PCI FY91 Child Survival Grant to PCI 08/31/94 675 

9380PCI FY91 Vitamin A Grant to PCI 08/31/94 25 

9380SCF FY89 Child Survival Grant to SCF 08/31/93 600 

938FFRI FY89 Child Survival Grant to Food for the Hungry, Intl 08/31/93 500 

938PLAN FY90 Child Survival Grant to PLAN (Sucre) 08/31/93 450 

938PLAN FY90 Child Survival Grant to PLAN (Attiplano) 08/31/93 425 

938PLAN FY93 Child Survival Grant to PLAN 08/31/96 398 

Country Total: 6,421 

*fDom.RepbtiC 

938PLAM FY93 Child Survival Grant to PLAN 08/31/96 330 

938WVRD FY91 Child'Survival Grant to WVRD 09/30/94 225 

Sous cc: FRA/PVC 
This report includes only grants to U.S. PVOs working directly in country; grants to U.S. PVs to 

pmovi& technical assistance or regional workshops are not included. 
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USAID Health Information Systen 

Center for International Health Information/ISTI 
Child Survival and Vitamin A Grants Funded through FHA/PVC 

Ongoing During FY93 (5000s) 

Project 
Nuarber Project Title/Grantee 

Project 
Completion 

Date 

Grant 
Total 

Country Total: 555 

*Ecuador 

9380515 FY88 Child Survival Grant to CRS 02/28/94 250 

9380CRS FY92 Child Survival Grant to CRS 09/09/95 370 

.9380CRS FY92 Vitamin A Grant to CRS 09/09/95 30 

938HOPE FY89 Child Survival Grant to RDPE 10/30/92 750 

938ROPE FY92 Child Survival Grant to HOPE 02/28/95 700 

938HOPE FY92 Vitamin A Grant to HOPE 02/28/95 80 

Country Total: 2,180 

EL Salvador 

9380WRC FY93 Child Survival Grant to URC 516 

Contry Total: 516 

'Guatemala 

9380500 FY88 Child Survival Grant to La LECHE 02/19/93 144 

9380514 FY88 Child Survival Grant to PLAN 07/31/93 425 

9380IEF FY90 Vitamin A Grant to IEF 06/30/93 458 

93801EF FY93 Child Survival Grant to IEF 09/29/96 522 

9380IEF FY93 Vitamin A Grant to IEF 09/29/96 94 

9380LLL FY91 Chi Ld Survival Grdnt to La Leche 02/19/93 100 

9380PCI FY91 Chi ld Survival Grant to PCI 08/31/94 700 

938CARE FY89 Child Survival Grant to CARE 08/31/93 600 

Source; FKA/PVC 

This report includes only grants to U.S. PVCs working directly in country; grants to U.S. PVOs to 
provide technical assistance or regional workshops are not included. 
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Project 
Sunber 

938CARE 

938CARE 

93811OPE 

938HOPE 

938DPE 

938OPE 

**aiti 

9380284 

9380508 

93801CC 

93801CC 

938CARE 

938ARE 

938PLAN 

938WD 

938WRD 

"*Honduras 

FY93 

FY93 

FY90 

FY91 

FY91 

FY93 

FY88 

FY88 

FY92 

FY92 

FY93 

FY93 

FT90 

FY91 

FY91 

USAID Health Information System 
Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FHA/PVC 
Ongoing During FY93 (90001) 

Project Title/Grantee 

Child Survival Grant to CARE 

Vitamin A Grant to CARE 

Vitamin A Grant to HOPE 

Child Survival Grant to HOPE 

Vitamin A Grant to HOPE 

Vitamin A Grant to HOPE 

Vitamin A Grant to WRD 

Child Survival Grant to ADRA 

Child Survival Grant to ICC 

Vitamin A Grant to ICC 

Child Survival Grant to CARE 

Vitamin A Grant to CARE 

Child Survival Grant to PLAN 

Child Survival Grant to WVRD 

Vitamin A Grant to WRD 

Project 
Completion 

Date 

09/29/96 

09/29/96 

08/31/93 

08/31/94 

08/31/94 

08/31/96 

Country Total:. 

09/30/93 

08/31/93 

08/31/95 

08/31/95 

09/29/96 

09/29/96 

08/31/93 

09/30/94 

09/30/94 

Country Total: 

Grant 
Total 

698 

126 

186 

525 

25 

940 

5,543 

250 

200 

561 

46 

840 

19 

375 

390 

20 

2,701 

1449380500 FY88 Child Survival Grant to La LECHE 02/19/93 

37393801EF FY90 Vitamin A Grant to IEF 06/30/93 

Source: FHA/PVC 

This report inclaxes only grants to U.S. PVs working directly in country; grants to U.S. PVOs to 
provide technical assistance or regional workshops are not included. 
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tISAID Health Information System 

Center for international Health Information/ISTI 
Child survival and Vitamin A Grants Funded through FNA/PVC 

Ongoing During FY93 (5000s) 

Project 
Project Completion Grant 
Munber Project Title/Grantee Date Total 

938DIEF FY93 Child Survival Grant to IEF 09/29/96 "3 

93801EF FY93 Vitamin A Grant to IEF 09/29/93 81 

935GLLL FY91 Child Survival Grant to La Leche 02/19/93 100 

9380SCF FY93 Child Survival Grant to SCF 09/29/96 452 

9380SCF FY93 Vitamin A Grant to SCF 09/29/96 52 

9380WC FY89 Child Survival Grant to WRC 08/31/94. 1,000 

938ADRA FY92 Child Survival Grant to ADRA 09/29/95 387 

938ADRA FY92 Vitamin A Grant to ADRA 09/29/95 37 

938CARE FY90 Child Survival Grant to CARE 02/28/94 450 

938HOPE FY91 Child Survival Grant to HOPE 08/31/94 500 

938WRD FY92 Child Survival Grant to WYRD 09/30/95 490 

Country Total: 4,509 

**LAC Regional 

9380AND FY92 Child Survival Grant to Andean 09/29/93 100 

Comntry Total: 100 

flicaragua 

9380PCI FY91 Child SurvivaL Grant to PCI 08/31/94 275 

9380WRC FY92 Child Survival Grant to WRC 09/29/95 407 

9380C FY92 Vitamin A Grant to W*C 09/29/95 93 

938ADRA FY91 Child survival Grant to ADRA 09/01/94 800 

938HOPE FY91 Child Survival Grant to HOPE 08/31/94 600 

Source: FA/PVC 

This report includes only grants to U.S. PVOs working directly in country; grants to U.S. PVs to 
provide technical assistance or regional workshops are not included. 
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USAID Health Infortiation System 
Center for International Health Information/ISTI 

Child Survival and Vitamin A Grants Funded through FMA/PVC 

Ongoing During FY93 (S000s) 

Project 

thaber Project Titte/Grantee 

Project 
Cofpletion 

Date 
Grant 
Total 

938HOPE FY91 Vitamin A Grant to HOPE 08/31/94 50 

Country Total: 2,225 

Region Total: 24,750 

Report Total: 68,547 

This report includes only grants to U.S. PV~s working directly in country; grants to U.S. PVOs to 
prvide technicaL assistance or regional workshops are not included. 
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I 

taffing Levels/Pattern 

* Types and Levels of Expertise 
available i'n the Center for Excellence in 

Population, Health and Nutrition 

Office/Unit - DirectHire. Program-funded. Illustrative Expertise 

Joint Planning and Programming Office 	 Epidemiologist 
* Planning and Analysis Division 6 5 Demographer 
* Operational Program Coordination 3 2 Health Economist 

Totals 9 7 Broad Public Health Expertise e.g., Planner 

Technical Field Support Office 	 Geographical Expertise 
* EUR/Newly Independent States 2 3 Language Fluency 
* Latin America/Caribbean 	 4 4 Broad Field Experience 
* Asia/Near East 	 4 5 Wide range of Technical Expertise 
* REDSOs (2) 	 4 8 PHN Program/Project Mgmt Experience 
* Africa 	 5 5 
* 	Field Support Projects 2 -


Totals 21 25
 

Population Office	 Family Planning/Reproductive Health 
* Front Office/ODC	 8 3 Service Delivery 
* Family Planning Services	 8) . Communication, Mgmt., Training 
* 

4
4
 

Demographer 
Biologist7
 

Commodities/Program Support 7 2 Ob/Gyn Specialists 
* Policy and Evaluation	 6 4
 Language Fluency 
* Research	 6 6 Program/project Management Expertise 

Totals	 42 23 Commodities/logistics specialist 
Communication/Training expertise 



Types and Levels.of Expertise - -

available in the Center for Excellence in 
Population, Health and Nutrition (continued) 

Office/Unit Direct Hire Program-funded' . Illustrative Expertise 

Health/Nutrition Office Public Health, M.D., MPH, Dr.PH, Ph.D. 
* Front Office 4 - Maternal/Child Health 
* Program Planning and Analysis 3 8 Health Economist 
* HIV/AIDS 5 5 Epidemiologist 
* Child Survival 5 4 Health/Nutrition Planner 
* Maternal Health 4 .3 Communication Expertise 
* Policy and Financing 5 4 Environmental Health 
* Environmental Health 4 3 ,Nutrition 
* Nutrition 4 3 - STD/HIV expertise 

Totals 34 30 Health Policy and Finance 
PHN Project Management Experience 
Language fluency/Field Experience 

Management Unit Lawyer 
* Administrative Support 9 5 Contracts/Procurement Specialist 
* Human Resources Development 4 4 USAID Program skills 

Totals 13 9 Computer expertise 
Human Res. Development/Personnel 
Expertise 
Journalism/public relations expertise - XA 

Management Team (DAA) Composed of: the DAA of the Center and 
the heads of the Joint Planning and 
Programming Office, the Technical Field 
Support Office, the Office of Health and 
Nutrition, and the office of Population. 

Totals: 120 Direct Hire Professionals 
94 Program-funded Professionals 
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VII. WOMEN IN DEVELOPMENT
 

A. Summary of Conclusions and Recommendations: brief, the
-In 


proposed Office of Women in Development should remain a separate
 
and identifiable organizational unit, reporting directly to
 
AA/GFR. 6 direct-hire officers would work in the Center,
 
contrasted to 6 in somewhat different functions in the previous
 
organization. The new Office would depend upon program, budget,
 
and management services from the Human Capital Development
 
Center.
 

USAID considers international women's issues to be of paramount
 
importance in the development process -- a force that drives 
Agency efforts in population, economic growth, and environmental
 
conservation. Accordingly, the Office of Women in Development
 
should continue to be a separate and identifiable entity in the
 
new GFR, responsible.for guiding USAID in the integration of
 
women into all development efforts. The WID Office may draw, as
 
.needed, upon services from the proposed Center for Human Capital
 
Development. Accordingly, the Office should:
 

1. Continue to serve as both an advocacy and demand-driven
 
service office, providing technical leadership, advice, and
 
support to GFR Centers, regional bureaus, PPC, and field
 
missions in all program and policy matters pertaining to
 
women in development and gender issues.
 

2. Include technical staff with expertise in 
Democratic initiatives, Population, Education, 
Economics/Microenterprise, and Environment -- who will serve 
as the primary spokespersons for WID, on technical issues, 
within each of the Centers, regional bureaus, and Missions. 

3. Be energized by the appointment of a recognized
 
expert in the field to head the office.
 

4. Attempt to attract high caliber personnel by making WID an
 
attractive career enhancement.
 

5. Be given a compliance/oversight role with regard to
 
enforcement of Agency policy, and have sufficient staff to
 
enable it to actively participate in the review of Action
 
Plans and implementation reports. "Targets" for WID should
 
be replaced by specific objections and indicators.
 

6. Second Direct-hire and/or related contractor staff, where
 
needed, to the other Centers and regional bureaus.
 

B. Functions and Objectives of the Proposed Office of Women in
 
Development: The Office's work should serve as both an advocacy
 
and demand-driven service office, focusing on elaboration of
 
policy, preparation of technical strategies, advocacy, technical
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assistance, matched funding and provision of internal technical
 
leadership on women's issues. In brief, it should:
 

1. Provide technical leadership, advice, and support to GFR
 
Centers, regional bureaus, PPC, and-field missions in all
 
program and policy analysis matters pertaining to the
 
importance of women in development and gender issues in the
 
formulation of Agency policy, in the achievement of
 
strategic objectives, and in USAID monitoring and evaluation
 
systems.
 

2. Assist, at the request of field Missions, GFR Centers, and
 
regional bureaus, in the development, review, and
 
administration of WID programs, action plans and projects.
 

3. Continue efforts to increase the number of women 
participants in training programs, and strengthen the skills 
of USAID staff in Washington and in the field -- as well as 
host country employees, counterparts and PVO staff -- to 
address gender in all aspects of their work. 

4. Manage, design, and implement projects that address global
 
and interregional issues or problems pertaining to
 
education, training and the role of women in development
 
which may not yet be reflected in regional or country
 
strategies.
 

5. Assume major responsibility for technical coordination with
 
bilateral and multilateral donor/lending agencies in WID
 
matters. Other donors look to USAID/WID for expertise and
 
leadership in this area, and in defining and applying gender
 
analysis in programs/strategies.
 

6. Formulate USAID'S overall WID research agenda.
 

7. Oversee professional development, technical upgrading,
 
recruitment and placement of all technical WID personnel.
 

8. Provide technical input to PPC on WID policy and USAID
 
strategy development, and establish Agency-wide guidelines
 
for implementation-of WID policy and programs.
 

9. Keep in touch with national and international PVOs and other
 
associations concerned with women's issues.
 

More detailed functional statements for this office appear in
 
Appendix A.
 

C. 	 Program Summary: The WID portfolio has two umbrella
 
projects:
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1. The "Core" Project (WID Strategies and Resources) funds the 
contractor staff in the WID office; the costs of staff of the 
Futures Group dedicated to management of the technical 
assistance and training contractors for USAID, in addition to 
some research, analysis, and evaluation services; a local 
contract for planning the Beijing Conference; a cooperative 
agreement with Interaction (PVO Consortium) for preparation for 
the Beijing Conference; UN collaborative activities and other 
international organization initiatives. 

2. The "Match" Project (Women's Organizations and
 
Participation) funds the Futures Group contract and its sub
 
contractors who provide cost share services of personnel to
 
regional bureaus, and cost share technical assistance to the
 
field related to gender issues in strategy development, project
 
design and evaluation; applied research, and various matching
 
projects with field missions (currently 60% of WID budget is
 
devoted to projects leveraging matching funds).
 

There does not appear to be any issue regarding relocation of
 
these projects outside the WID office. They appear to be
 
sufficiently flexible to respond to the current functions-and
 
revised programs under consideration by WID.
 

D. Organizational Structure: A separate office reporting to
 
the AA/GFR, similar in structure to the current R&D/WID office is
 
recommended.
 

E. Staffing: Staffing of 6 officer positions is recommended:
 
an Office Director; Project Development Officer (who serves as
 
Deputy Director); and 4 career Foreign service Technical Advisor
 
"Liaison" Staff to advise and collaborate with the geographic
 
Bureaus, Missions and other Centers (one project officer
 
qualified in the technical specialties of each of the five GFR
 
Centers, and trained in the substance of the WID program). These
 
officers would assure sufficient attention to WID objectives,
 
reinforce the work of contract advisors assigned to Regional
 
bureaus, and enhance the status of the Office and its functions.
 

If the latter four positions are approved for WID, consideration
 
should be given to reducing the number of contractor full-time
 
technical WID advisors, 11, now assigned to the office.
 
Conversely, if FTE pressures preclude establishing these
 
positions, contractor personnel should be assigned these
 
functions. .Or consideration could be given to maintaining a mix
 
of DH and contractor personnel working with the other centers,
 
regional bureaus and missions.
 

In addition, a total of four contractor personnel are now
 
assigned to Asia, Latin America, Near East and PRE. Particularly
 
strong support for the strong technical and policy-related roles
 
of current regional Bureau WID advisors was expressed by the PRE
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and Asia Bureaus. A fairly general consensus exists that a
 
contractor or DH position is required in each operating bureau to
 
assure strategic programs and implementation focus on gender
 
issues.
 

This staffing level assumes that needed program and budget
 
support would be supplied by the Human Resources Center. If that
 
is not possible, an additional WID DH position might be needed.
 

*F. Coordination and Linkages: The role of Women in Development
 
cuts across all of the Global Centers and many USAID strategic
 
objectives. The WID Office will perform its analytical and
 
advisory functions in an unobtrusive service manner in all
 
dealings with other Global Centers, Regional Bureaus and field
 
Missions. The Office will identify human constraints to the
 
achievement of strategic objectives; and will suggest ways to
 
further USAID's goals through broader participation of women in
 
the development process.
 

In some cases, Bureaus have fully funded their own personnel as
 
WID officers with additional related project management
 
responsibilities, while also relying on wider involvement of
 
other Bureau officers in discharging WID functions. In the
 
future, contract staff should continue to perform this function.
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VIII. RESEARCH MANAGEMENT IN THE GER BUREAU 

A. Summary of Conclusions and Recommendations: The Right
sizing Team for research addressed the management of research 
within the Centers of Excellence and the potential need :for,
 
role, and portfolio of a separate GFR Research Support Unit, to
 
deal with cross-cutting issues in research management. In brief,
 
it proposes a small unit in the Office of the AA/GFR. It would
 
have 3 officers, contrasted to 7 in comparable functions in the
 
previous organization.
 

USAID should have a centralized location where the implementation
 
of policy analysis and management of research receives special
 
oversight and where the Agency's overall inventory of research
 
activities is chronicled. The special oversight of research
 
management is essential. Strong and useful research is dependent
 
-on attention to quality (e.g., provided by a highly qualified and
 
knowledgeable staff and through appropriate peer review
 
processes, where needed); ethical conduct (e.g. attention to
 
issues and policies governing treatment of human subjects and 
animals used in research, use of new products); and practical
 
application (patenting and licensing). In addition, the newly
 
established Agency Research Council will need an Agency point of
 
staff support and contact. Therefore:
 

The GFR should establish a small (three professional plus one
 
support person) Research Support Office reporting to the Deputy
 
Assistant Administrator of GFR.
 

B. Functions and Objectives of the proposed Research Support
 
Office: 

1. Identify unique issues related to the management of research
 
and help develop Agency policy analysis on these issues.
 

2. Ensure that the management of research throughout the Agency
 
is consistent with U.S. Government policy and USAID policy
 
concerning research, and is conducted professionally and in
 
accordance with accepted practices particularly with respect
 
to cross-cutting issues such as:
 
* peer review 
* treatment of human subjects 
* treatment of animals
 
* use of genetically engineered products
* ethical scientific behavior 
* intellectual property rights
 
* ownership of genetic resources
 
* patents and licenses.
 

3. Maintain an inventory of Agency research activities.
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4. 	Manage the Agency's AAAS Fellowship Program.
 

5. 	Provide support to the Agency's Research Council as
 

requested.
 

6. Provide career development, training, and advise on
 
recruitment of technical officers capable of managing
 
research.
 

7. Monitor and report on (in collaboration with CDIE) the
 
impact of the Agency's research.
 

8. Not have any direct policy-making functions or project
 
responsibilities; administering the AAAS program is the only
 
project in its portfolio.
 

C. Assumptions:
 

1. Working Definition of Research and how it differs from
 
analysis and evaluation: Research, for the purpose of this
 
exercise only, is defined as "well-focused efforts for 
acquiring new knowledge to understand the nature and 
dimensions of key development challenges and to develop and
 
test interventions and technologies that address and
 
overcome these challenges." USAID research addresses
 
critical problems in field programs and identifies and funds
 
solutions for current and anticipated problems. Types of
 
research included are: socioeconomic, physical, biological,
 
and operational.
 

Research should be distinguished from two other activities
 
in 	 which USAID frequently engages: 

* Analysis, defined as "activities which contribute to 
project and program design (feasibility studies, mapping, 
sector analysis)"; and 

* Evaluation, defined as "assessment activities (product 
testing, project and program evaluation, impact
 
evaluation, and monitoring)."
 

The difference between research and analysis lies in the
 
fact that research has general applicability, i.e., the
 
results of research usually should be generalizable, while 
analysis is situation-specific.
 

* The program decisions concerning research --what areas,
 
how much to spend, etc. will be made by the Agency's
 
Research Council, in response to Agency strategic
 
guidelines.
 

* Research in USAID is largely contracted out and not
 
carried out by in-house staff.
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2. Priorities: All research will be related directly to the
 
development priorities of the Agency, as translated into the
 
functions of the particular bureaus and Centers.
 

3. Research Support: The bulk of the Agency's research will be
 
supported by the GFR, but some research will be supported by
 
the regional bureaus and by overseas missions.
 

4. Capacity building: The research function also includes
 
capacity building in research in USAID's clients; some capacity
 
building will be integrated within the research carried out,
 
but free-standing capacity building activities are also
 
expected; some of these will be the responsibility of USAID
 
Missions and regional bureaus, while others will be the
 
responsibility of GFR.
 

D. Research Management in the Centers:
 

-Research continues to be a critical element of our sustainable
 
development program. It will be managed throughout the Agency,
 
and located within the various Centers and offices where its
 
relevancy to the overall program goals can be maintained. In
 
order for research to contribute optimally and maximally to the
 
Agency's goal of promoting sustainable development it must be
 
managed within the milieu of the functional area requiring
 
research.
 

One of USAID's strengths, and a uniqueness that distinguishes
 
USAID's program from that of other donors and most other research
 
organizations, is that its research is not isolated from the end
 
user(s) for whom the results and impact of research are intended.
 
This "integrated" research program ensures that the research is
 
designed and carried out with an understanding of the reason why
 
development funds are being used to support research and that the
 
outcome of the research should have immediate impact on the
 
"services" A.I.D provides as well as A.I.D.'s short and long-term
 
development objectives.
 

With the end-users in mind, there is little likelihood that
 
purely basic research, research defined as the acquisition of
 
knowledge for knowledge-sake only, will find its way into the
 
Agency's research portfolio. It also means that the design of
 
research will be geared at problem solving that has practical
 
implications and immediate applicability - the closer that the 
research is to its functional area the more likely that the
 
research will have the intended impact.
 

Given the likely differences in the structure and capacities of
 
the GFR's Centers of Excellence, there is no one organizational
 
template that should be adopted for the management of research
within and between each Center. In some centers, a separate
 
research office may be set up and/or some of the research may be
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integrated within offices, while in other centers this will not
 
be the case. Although there are clear advantages, in terms of
 
budgeting, programming and evaluation, that separation of GFR
 
activities into Field Support and Research provides, the
 
disadvantages are even greater. The linkages between field
 
support and research are strong and necessary ones; consequently
 
some research will continue to take place as an integral part of
 
numerous projects which are primarily field support.
 

E. Program Summary: The only current project which the RSO 
should manage is the AAAS fellowship program. The HBCU project 
should be managed by the Human Resource Development Center. The 
CDR project should be transferred to the ANE Bureau. All other 
projects currently in the Office of Research's portfolio should 
be terminated. The PSTC project has been an important and 
effective mechanism for supporting scientific research capacity 
building among USAID's clients. However, in a time of budget 
constraints, as the Agency adopts itself to the new strategic 
objectives, this project is a luxury that can no longer be 
afforded. 

It may be that a new project needs to be developed that can
 
provide technical support to the Office. Such a project should
 
cost no more than $200,000 per year. Its advisability should be
 
determined by the new office and the Agency Research Council.
 

F. Organizational Structure: The proposed Research Support
 
Office should report to AA/GFR to support the Bureau's role for
 
providing technical leadership.
 

G. Staffing: Unit Leader, who specializes in cross-cutting
 
research management issues and is responsible for liaison with
 
Agency Research Council on the one hand and Agency research
 
managers on the other; Project Manager, who manages AAAS
 
fellowship project, as well as possible Research Management
 
Project;. Program Operations, who manages research data base and
 
provides clerical support as needed.
 

The Research Support Office, working together with the Centers
 
for Excellence will design a staff development plan to increase
 
the competencies of Agency research managers.
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IX. PROGRAM ADMINISTRATION AND PROGRAMMING SYSTEMS
 

A. Introduction: The program function in the GFR bureau should
 
be structured to facilitate the goals of the overall Agency
 
reorganization. We recommend creating a programming system which
 
promotes interdependence between GFR and the rest of USAID. At
 
the same time, operations can be streamlined and management 

improved with modest reductions in staff.
 

GFR's program function, defined broadly, includes:
 

* development and review of planning documents, including
 
program strategies for the Centers;
 

* 	 management of project development to ensure Agency standards
 
and regulations are observed;
 

.* development and review of program budget documents; 

* management and control of available funds;
 

* portfolio oversight, including evaluation and audit
 
follow-up;
 

* assessment of overall program performance; and
 

* development and management of program information systems.
 

This analysis recommends these functions be divided between the
 
Centers and a comparatively small central Program Office. The
 
Centers would concentrate on program development and management.
 
The central Program Office would concentrate on oversight and
 
systems support.
 

In addition, the GFR's central Program Officer would be the
 
principal staff officer for senior bureau management, with
 
responsibility for intermediating issues among the centers, and
 
between the bureau as a whole and the rest of the Agency.
 

R&D and PRE combined directly managed budgets totaling over $500
 
million in FY 1993. In addition, they managed "buy-ins" totaling
 
over $300 million. The combined bureaus process over a thousand
 
individual new contract actions each year, and tens of thousands
 
of individual transactions within existing contracts.
 

Approximately 60 direct hire staff currently perform the program
 
functions listed above. This-analysis suggests opportunity
 
exists for slight savings in this staff. However, such savings
 
will depend on resolution of two issues:
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* management of the functions as proposed in this analysis will
 
require more skilled and experienced personnel than are 
currently available for this purpose in the bureaus; 

* the programming systems of the bureau will need to be 
significantly upgraded.
 

In addition, this analysis has attempted to preserve flexibility
 
for reforms which may arise from efforts to "reinvent" 
government, including new proposals from USAID management. The 
structure of the programming system proposed herein is a balanced 
approach which provides authority for day-to-day operations to
 
line managers in the Centers while preserving oversight and
 
control for senior Bureau management. This approach has the
 
added virtue of being able to adjust readily to innovations in
 
the way USAID does business.
 

B. Agency Programming Systems: USAID's overall programming
 
.system will help determine working relationships between GFR and 
the rest of the Agency, particularly the field missions. The 
overall programming system will also determine much of the 
substance of GFR's day-to-day operations, especially as GFR 
provides field support. As a result, the workings of the overall 
Agency programming system should drive the structure and 
operations of the program function within GFR. 

In preparing this analysis, it has been necessary to make a
 
series of assumptions about how the overall Agency programming
 
system will work. These assumptions (see Appendix A) have been
 
discussed with PPC and with the regional bureaus' program and
 
technical officers. For the most part, the assumptions have been
 
seen as reasonable.
 

In essence, these assumptions derive from two basic principles.
 

* Staff in GFR's Centers will have regular, direct working
 
relationships with all technical staff in the Agency, including
 
those in the regional bureaus and the field missions. This
 
will help promote a shared view of the performance and
 
technical needs of all Agency programs.
 

* Provision of field support will be based on the needs of field
 
programs. Field missions, working with technical staff in the
 
geographic bureaus and GFR will be responsible for establishing
 
the precise level of demand for field support.
 

C. Reforming the "Buy-in" Process: As field technical staff has 
down-sized and the ability of field missions and geographic
bureaus to contract for services directly has decreased, missions 
have turned to R&D and PRE for technical services. 



68 

Both R&D and PRE rely on a variety of mechanisms to provide
 
support to field missions. In some instances, particularly where
 
it suits R&D's own program objectives, field support funds may be
 
funded directly by R&D through one of its contracts. However, an
 
increasing share of technical field support is now funded through
 
the so-called "buy-in" mechanism--R&D and PRE together handle
 
over $300 million of mission funding through these contracts.
 

The "buy-in" mechanism is essentially a contract created with
 
"core" funding provided by the central bureau and flexibility to
 
procure up to a specific limit of additional services through
 
"buy-ins" from field missions. The core funding creates
 
capacity, provides for overhead, and can also finance activities
 
of interest to R&D. It usually represents a substantial share of
 
the project's total funding.
 

However, the "buy-in" mechanism is increasingly seen as an
 
unsatisfactory mechanism by all parties and is the reason for
 
much day-to-day conflict between the central bureaus, the Office
 
of Procurement, and the field.
 

* "Buy-ins" have become the source of a growing and unmanageable
 
paperwork burden for R&D. Since R&D does not participate
 
regularly in mission planning, it does not have a good idea of
 
when "buy-ins" will be requested and therefore cannot plan its
 
workload.
 

* The field has no assurance that the central contract will be
able to accept a "buy-in" for the specific services and at the 
level requested when the mission is ready.
 

* The Contracts Office believes the current use of "buy-ins" is
 
stretching authority for the mechanism improperly and leaves
 
the Agency vulnerable to criticism that it is improperly
 
applying federal procurement regulations.
 

Reform of the programming procedures provides an opportunity both
 
to improve operations within GFR and to improve provision of
 
technical support to the field missions. Appendix B provides a
 
proposal which will accomplish this objective. This proposal is
 
flexible enough so that it can be adapted to any new contracting
 
procedures which might be introduced by the Agency.
 

D. Program Function in the Technical Centers: We recommend that
 
a significant share of GFR's program staff be located within the
 
technical centers themselves. This approach will improve the
 
effectiveness of the Centers' programs as well as the Centers'
 
ability to provide quality service to USAID's field missions.
 
There are two basic principles which led to the recommendation
 
that the Centers have program staff.
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Technical staff of the Agency should concentrate on
 
technical work. Every effort should be made to free
 
technical staff from both program work and from routine
 
administrative activities. Since the Centers will be
 
responsible for significant program portfolios, it appears
 
most efficient that they also have program staff.
 

Program and administrative staff will be most effective and
 
most responsive when they participate directly with
 
technical personnel in decisions on program content. By
 
creating teams of technical, program and administrative
 
staff, the Centers will be able to develop strong projects
 
and respond quickly to field requests for support. Program
 
and administrative personnel will be most supportive of the
 
technical goals of the centers and most responsive to
 
Centers' managers if they are assigned directly to the
 
centers.
 

.Total program staff assigned to each Center will depend on the
 
size and scope of the individual Center's portfolio, including
 
the extent of field support activities. Somewhere between eight
 
and twelve direct hire staff would be required for each center,
 
with the following skills.
 

1. Senior Program Officer, preferably foreign service, to
 
guide strategy development, intermediate issues for the
 
Director and manage the unit.
 

2. Senior Project Development Officer to guide development
 
of individual center projects and assure Agency standards
 
are followed. Would also serve as Evaluation Officer for
 
the Center.
 

3. Contracts Officer to participate in project development
 
and to execute routine procurement actions for the Center.
 

4. Program/Technical Services Administration Officers (2-3)
 
to manage participation of technical staff in the program
 
processes of the geographic bureaus and to schedule
 
technical assistance for the field missions.
 

5. Contracts Administration Officer--To work with technical
 
staff and assist with the preparation of documentation.
 

6. Budget Officer--To prepare budget documents for the 
Center and advise on resource requirements and allocations. 

7. Program Information Services Officer--To maintain the 
Center's Information System, including tracking technical 
services to field missions.
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E. The Central Program Office: Once the Agency reorganization
 
is completed, GFR will have an array of responsibilities which
 
will pose a tremendous management challenge. GFR will represent
 
the Agency within the U.S. Government, with other donors, and the
 
American people. It will manage a program, including projects
 
consolidated from the other bureaus and field support, which will
 
approximate $1 billion. It will, in some capacity, be involved
 
with program development and implementation of all USAID field
 
programs.
 

The Central Program Office will serve as the substantive staff
 
office for the AA and other senior bureau management. It will:
 

* represent the bureau within the Agency whenever there is not a
 
specific technical focus to a topic;
 

* 	identify and help articulate issues for decision by the AA and 
perhaps later by the Administrator whenever the issue covers 

.	 more than one Center or is one which a Center and some other 
part of the Agency cannot resolve; 

* 	manage the internal programming processes of the Global 
Bureau, arranging for senior management and, where required, DA 
review and approval of strategies and plans of the Bureau and 
the Centers, all GFR projects, and all global program budgets;
 

* provide "quality control" to assure that the management
 
systems of the GFR Bureau and the Centers produce the
 
highest quality final products possible;
 

* oversee field support operations of the Centers to assure
 
timely provision of services and high "customer
 
satisfaction";
 

* oversee GFR information systems and prepare consolidated
 
reports;
 

* control resources, including manage the authority to reserve
 
funding prior to execution of contracts.
 

The Central Program Office will be limited to a staff of 12.
 
See Appendix D of Chapter X (Organization and Management) for
 
details.
 

6. Outstanding Issues: This analysis presents three main
 
issues:
 

a. Staff Capabilities: The program staff envisioned or both the
 
Centers and the Central Program Office is comparatively
 
senior, with good analytical and communications skills,
 
extensive Agency experience, the ability to work
 
independently, and the ability to represent GFR effectively
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elsewhere in the Agency. The existing R&D and PRE program
 
staffs are comparatively junior.
 

Through aggressive training and dedicated management
 
attention, it will be possible to bridge the gap for many
 
current employees. The Agency should pursue this as a
 
career development opportunity. However, it is also likely
 
that the gap cannot be bridged completely and several
 
employees currently working on program issues in R&D and PRE
 
will need to be offered alternatives.
 

b. 	Information Capabilities: The information systems necessary
 
to support improved ,programoperations will need to be
 
significantly improved. In particular, it will be essential
 
that demand for field support be identified clearly at each
 
stage of the budget process and that actual provision of
 
field support by GFR clearly accounted-for by country. A
 
determine Agency effort will be needed to improve our
 
information systems.
 

c. 	Transition planning: There needs to be a systematic effort
 
to plan the transition. The portfolio needs to be
 
disaggregated by purpose (though it may not be necessary to
 
actually split projects apart). New programming and
 
management systems, consistent with overall Agency
 
procedures, need to be developed. Personnel training and
 
career development plans need to be put in place.
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USAID PROGRAMMING SYSTEM ASSUMPTIONS 

1. Agency Strategy Papers will provide broad objectives, will be 
accepted within the Executive Branch, and will result in 
congressional passage of consistent legislation. Hopefully there
 
will be some stability in the Agency budget.
 

2. Agency implementation policy will be developed by PPC in
 
conjunction with the operating bureaus. The Administrator will 
resolve issues and approve policy.
 

3. Geographic bureaus will provide any necessary additional 
strategic guidance to field missions. Technical staff from both 
the bureau and from global will participate in preparation of 
this guidance. Indicative budget allocations (cleared by M) and 
indicative substantive program areas (population, environment, 
etc.) will be provided as guidance for development of country 
strategies. To inform this process, Global centers will monitor 
country-level as well as global changes in substantive areas. 

4. Field missions will prepare multi-year country strategy
 
documents which lay out country program objectives. Technical
 
staff, perhaps including TDY or contract support from Global,
 
will help prepare these documents in the field. Requirements for
 
direct hire or contract technical support in implementing the
 
program will be described in general terms.
 

5. Country strategies will be reviewed and approved by the
 
geographic bureau. Policy will clear. Technical staff
 
representing both the bureau and Global Centers will participate.
 
Global will not clear the strategy but will have the right to
 
appeal to the Administrator if it sees major problems with a
 
geographic bureau's planned approval of a country strategy.
 
Approval of a strategy will-imply a commitment to provide
 
necessary technical support. Global will be expected to provide
 
full and equal access to all necessary technical support once a
 
country strategy has been approved.
 

6. Individual projects will be designed by missions with
 
necessary technical support from Global. Geographic bureaus will
 
review project ideas for policy issues, but final approval will
 
normally be delegated to the field.
 

7. There will be an annual "action plan" review in Washington of
 
strategy implementation progress. Global will participate along
 
with technical staff from the bureau. This review will establish
 
the budget level necessary for effective program implementation
 
in the upcoming year and the year following. Included in this
 
budget level will be a separate level for technical support
 
necessary to implement the program. Global will clear the
 
reporting cable on this meeting. Policy will clear only if there
 
is a decision to substantially modify country objectives or to
 
terminate the program because of poor country performance.
 



-2

8. The ABS and subsequent budgets will be prepared in Washington 
based on Action Plan reviews. Every effort will be made to 
maintain the level of resources necessary for program 
implementation. This will be M's and PPC's objective as well--no
 
more annual zero-basing of program objectives. All resources
 
necessary for program implementation, including technical support
 
from Global will be budgeted in the country's budget.
 
Significant budgetary shortfalls will be accommodated by
 
eliminating objectives or whole country programs.
 

9. The CP and OYB will also be based on the Action Plan review,
 
but geographic bureaus may solicit simple tabular updates from
 
the field. Every effort will be made to provide levels necessary
 
for progress toward objectives. Again, all resources will be
 
budgeted in the country program. However, funds necessary for
 
technical support will be held in Washington and allocated
 
directly and immediately to Global for necessary procurement
 
action.
 

10. Geographic bureaus will be responsible for oversight of
 
field programs. This will include assessment of reports on
 
progress toward objectives in the Annual Action Plan, periodic
 
evaluation of individual activities, regular portfolio
 
monitoring, and audit follow-up. Technical staff,-including
 
Global personnel, will participate, particularly in performance
 
assessment and evaluation.
 

11. Each of the Global bureau's Centers will prepare strategic
 
plans for Agency-wide activities for (1) research, (2) projects
 
with truly global reach, and (3) those activities necessary to
 
provide technical excellence and leadership. These strategies
 
will be derived from and supportive of the Agency's strategies
 
and implementation policy. These strategies will establish
 
program objectives in each of the three areas plus field support.
 
(The strategy component for field support will focus on
 
management measures to ensure "customer" satisfaction, on
 
integration with other elements of the Center's portfolio, and on
 
potential new areas for field support where field demand has not
 
yet been established.) The Centers' strategies will also be
 
guided by indicative funding levels provided by M and PPC and
 
cleared by the Deputy Administrator. Strategy review will be
 
managed by PPC, with geographic bureau participation and with
 
final approval by the Deputy Administrator.
 

Ideas for individual activities will be cleared by Policy for
 
policy issues, then designed by the center and approved by AA/G.
 
(If the individual activity involves significant policy issues,
 
the Deputy Administrator may retain final approval authority.)
 
Geographic bureaus will participate in project design and in
 
reviews prior to final approval.
 

12. There will be Action Plan and budget reviews for the
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Centers, focused on progress toward objectives, for all
 
activities other than field support. Geographic bureaus will
 
participate.
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Improving Pield support : Reforming the Buy-in Process
 

The R&D Bureau received buy-ins and OYB transfers amounting to
 
some $240 million in FY 1993. PRE received another $40 million
 
or so of buy-ins. This caused a tremendous increase in the
 
workload for both the R&D and PRE technical offices and the
 
contracts office. How can we reduce or eliminate the use of
 
individual buy-ins and OYB transfers while continuing to 
encourage the missions to draw on centrally-funded centers of 
excellence to cover their technical assistance needs? Also, how 
can the G Bureau get a more-accurate sense of the missions' plans 
to draw on central technical assistance contracts and CAs? One 
way would be to build in prospective OYB transfers from the 
missions to the G Bureau into the agency's planning and project 
development processes and to make these transfers in bulk at the 
beginning of each fiscal year when the OYB is established. 

Here's how the planning process might work at the program and
 
project level under these circumstances:
 

A. Program Planning and Implementation
 

1. Country Strategies. When mission strategies are prepared,

reviewed and approved, they will include a general description of
 
the technical support which the mission expects from Washington.
 
In approving the strategy, including estimated resource
 
requirements, Washington will be committing to a "good faith"
 
effort to supply necessary funding and to arrange necessary field
 
support.
 

2. Action Plans and Bureau Budget Submissions. Each mission and
 
AID/W office with program funds would prepare an Action Plan.
 
Mission Action Plans would show proposed country levels, but they
 
would be divided into two parts:
 

(1) Services, commodities, and training to be procured
 
through Global Bureau contracts, CAs, etc. At this early
 
stage of the budget process, it would not be necessary for
 
the missions to work out specific scopes of work for the
 
services to be provided. All that would be necessary would
 
be a dollar amount-for each of the G Bureau agreements to be
 
utilized. These agreements would include existing contracts
 
and CAs as well as new mechanisms such as generic contracts.
 
(Existing contracts and CAs would have to be expanded or
 
recompeted to absorb a major increase in funding--to cover
 
under the core contracts the amounts that were previously
 
funded through buy-ins and OYB transfers.) The G Bureau
 
would provide information to the field and maintain a
 
continuing dialogue with the missions about its existing and
 
planned activities so the missions would have a clear idea
 
of the services available from the G Bureau.
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(2) All activities to be obligated in the field. (This
 
would cover most of the Mission's activities and would be
 
the larger portion of the Action Plan.)
 

The mission Action Plans would be reviewed by the respective
 
regional bureaus with participation by the G Bureau, and bureau
 
budget submissions would be developed showing the total amounts
 
going to the G Bureau and the amounts to be obligated in the 
field.
 

The division between these two categories would be retained
 
throughout the planning, project development and implementation
 
process. For example, the country levels in the Congressional
 
Presentation would show not just the funds obligated bilaterally
 
but also the funds obligated through G Bureau agreements for 
-those countries. 

The Action Plan for any AID/W office outside of the G Bureau 
would also distinguish'between the funds to be transferred to the 
G Bureau and any funds to be obligated through agreements managed 
by that office. 

G Bureau offices would prepare Action Plans showing the funds 
needed to carry out their research and technical leadership 
functions and to administer their field support activities, as 
well as the amounts that they would expect to receive from 
mission and regional programs for field support activities, based 
on the best information available at the time. As the budget 
process progressed, there would have to be a reconciliation 
between what the missions and regional bureaus anticipated 
receiving under G Bureau contracts and agreements, and what could 
be made available under these contracts and CAs. Alternatively, 
the budget process for G Bureau offices could be delayed so that 
they could take into account the information from the mission 
Action Plans in their budget documents. 

2. OYB. When the OYB is established at the beginning of the
 
fiscal year, funds to be obligated in the field would be
 
allocated to the mission programs and the funds for central
 
activities would be allocated to the G Bureau. Some of these
 
Global funds would be for G Bureau research and technical
 
leadership activities, which would be managed more-or-less as
 
they are now. In addition, Global would also be allocated
 
directly funds for mission field support activities, with the
 
funds drawn from the mission budgets. These would be tied to
 
specific missions and uses, and the G Bureau would need to
 
develop a means of accounting for the use of all of these funds
 
by country for each contract and CA used for field support.
 

Specific activities to be carried out and actual mission-by
mission funding levels would be based on updated analyses of
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missions' heeds. Working this out satisfactorily will require
 
considerable discussion, well in advance-of setting the OYB and
 
outside of the formal budget process, between the missions and
 
the G Bureau offices in order to relate what the missions want to
 
what the G Bureau can deliver. One possibility is for scheduling
 
conferences, similar to those currently carried out by the Africa
 
REDSOs, to be held for each region to work out what technical
 
assistance would be provided where and at what time.
 

There would need to be some provision for flexibility in the
 
provision of the TA servicesby the G Bureau, .sinceactivities
 
cannot always be implemented as planned, but the amount of
 
flexibility in support of any bilateral project would be limited
 
by the Project Agreement, as described below. This flexibility
 
would also be used to fund unanticipated requirements which
 
develop after the initial budget is set. Also, it is unlikely
 
that the dollar value of services provided to a country under a
 
particular project would exactly match the amount provided by the
 
mission for that country in any one year. Thus, the accounting
 
system for these funds would have to show the amount carried over
 
from one year to the next, which would continue to be available
 
for the mission providing the funds.
 

B. Project Development and Implementation
 

1. Project Development. Project documentation would include the
 
same distinction between funds obligated in the field and
 
centrally as in the Action Plans. The uses of the funds
 
obligated centrally would be fully described in the project
 
documentation. The appropriate G Bureau office or offices would
 
review and clear the project documents, signifying that they
 
would be capable of providing the resources envisioned in the
 
project papers.
 

2. Project Implementation. Project funding would be divided
 
between the amount to be obligated in the field and the amount to
 
be made available through G Bureau contracts, CAs-, etc. Under
 
Project Agreements for bilateral projects, only the funds allowed
 
to the missions would be obligated, but the entire project would
 
be described including the -portionprovided through the G Bureau.
 
The ProAg would probably include something comparable to a
 
memorandum of understanding relating to the portion of the
 
project to be implemented through G Bureau contracts and CAs in
 
order to make it clear what our intentions are, but without
 
formally committing the U.S. as an obligation does.
 

The .project would then be implemented with appropriate 
consultation between the mission and the G Bureau contract 
managers. The specific division of responsibility between the 
mission and the G Bureau would vary from project to project, 
depending on the relative roles of each party. In all cases the 
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emphasis would be on achieving a common objective in the most
 
efficient and effective manner.
 

Issues:
 

1. Should buy-ins continue to be allowed under this system?
 

-One argument is that buy-ins should be dropped entirely. They 
add to the administrative workload in both the technical offices 
and OP. Also if we continue to'allow buy-ins under this system, 
it would reduce the incentive for missions to plan for OYB 
transfers through the process described above. On the other 
hand, last-minute adjustments will continue to be needed since it 
is impossible to plan for every contingency in advance. 

It appears the cleanest approach would be to abolish buy-ins
 
-entirely, but to create some flexibility in the Global contracts
 
to permit some modest OYB transfers after the initial budget is
 
established. This will permit Global to respond to emerging
 
needs and opportunities in the field. Since such flexibility
 
will be limited, missions will be encouraged to plan as carefully
 
as possible and to include requirements in the initial budget.
 

2. How would training be managed under this system?
 

Training could be handled exactly as TA under this system. In
 
fact, it is intended that the Master Disbursing Account,
 
currently utilized by OIT, be replaced by OYB transfers. OIT
 
administers training programs amounting to about $80 million each
 
year, roughly one-third of the -agencytotal, through the MDA. In
 
response to an audit recommendation, we have agreed to phase out
 
the MDA and this system could take its place.
 

3. Should the G Bureau continue to receive funding, apart from
 
what the missions and regional bureaus provide, to cover the core
 
administrative costs of field support projects?
 

Currently, a considerable portion of the R&D and PRE budgets is
 
used for core funding of field support projects. Particularly
 
for R&D projects, however, it is'not always clear how much of the
 
funds are used to cover administrative aspects of field support
 
vs. what might be called technical leadership--making the field
 
aware of advances in the state of the art and the benefits to be
 
derived from the use of the services ("selling" the services) and
 
covering a portion of the TA costs either because of delays in
 
the availability of mission funds or as an inducement to get
 
missions interested.
 

To the extent feasible, all costs associated with field support
 
activities should be charged to the field missions. This might
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require charging a pro-rated share of administrative costs.as a 
"fee" added to the budget transfer. It might also include a
 
modest surcharge to create flexibility in the system to respond
 
to emerging requirements. However, there may be some cases where
 
the Agency wants to promote an activity, before demand for field
 
support is there--AIDS in the early days is cited as an example.
 
In this case, with the agreement of PPC and M, a direct
 
contribution for core funding might be added directly to the
 
Global budget to begin the project.
 

At the same time, additional amounts might be made available for
 
these projects under the G Bureau OYB, provided that it is
 
understood and accepted and accounted for that these amounts are
 
for "technical leadership", not field support.
 

http:costs.as
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X. ORGANIZATION AND MANAGEMENT
 

A. Management of Technical Personnel: The Agency
 
reorganization plan establishes that the GFR Bureau will be the
 
home base for all personnel in technical positions. The right
sizing team defined a technical position as one requiring that
 
the incumbent have at least a BA/BS level of training or
 
comparable experience in one of the traditional technical areas
 
or as an economist, private sector officer, social science
 
analyst, trade and development officer, or a democracy and
 
governance specialist. Those positions requiring broad
 
analytical or social science competence in various technical
 
areas, such as project development officers, were not considered
 
technical. Table I provides a breakdown by backstop of the
 
direct-hire technical positions-identified in Washington and the
 
field. Appendix A is a complete list of individuals occupying
 
technical positions.
 

TABLE I
 

BACKSTOP AID/W FIELD COMPLEMENT TOTAL
 

Agriculture 51 98 12 161
 
Economics 46 42 0 88
 
Education/Part. Training 21 20 3 44
 
Engineering 6 21 2 29
 
Health/Population 55 72 5 132
 
Housing 13 25 1 39
 
Natural Resources/Energy 13 15 1 29
 
Physical/Social Science 49 1 0 50
 
Private Enterprise 58 49 6 113
 
Program Management 26 88 3 117
 
Program Analysis 30 0 0 30
 
Project Development 2 0 0 2
 
Rural Development 1 9 1 11
 

Total 371 440 34 845
 

Support/General 198
 
Management Staff
 

A total of 811 technical positions are listed on the Agency
 
staffing pattern, 103 of which are currently vacant. An
 
additional 34 people in technical backstops are on the
 



73
 

complement. Individuals working in democracy and governance and
 
managers in technical divisions or offices were generally listed
 
in the program analysis and program management backstops. There
 
are 26 positions in AID/W which include democracy and governance
 
functions. In some cases, the incumbent does not work full-time
 
on democracy issues. Information was requested from the field on
 
the number of positions devoted to democracy, but only 50
 
missions have responded.
 

The Agency's technical cadre includes a host of non-direct hire
 
positions. Over 250 non-direct hires in AID/W are providing
 
technical expertise under PSCs, RSSAs, PASAs and AAAS Fellowship
 
arrangements. A summary and complete list of those identified is
 
provided as Appendix B. Foreign service nationals, both direct
hire and PSC, USPSCs and TCNs occupy technical positions in the
 
field. Over 500 positions were identified by the 50 missions
 
responding-to the request for information on non direct-hire 
staff.
 

Approximately 198 positions are devoted to the support of
 
technical functions in AID/W, with 154 of the positions in 
GFR/PRE and GFR/R&D. (See Appendix C) The support positions 
include management, program analysis, program operations, and
 
secretarial functions. 

FTEs for all technical positions and those required to support
 
the activities of the GFR.Bureau should be allocated to the 
Bureau. The specific requirements of individual field offices
 
should be determined by GFR in consultation with regional bureaus
 
and missions. 

There is currently a "disconnect" between the approval of a 
mission strategy and the allocation of staffing and other 
resources required to achieve the objectives. The allocation of 
FTEs is often made in isolation, leaving many missions without 
the staffing required to implement planned programs. Having FTEs 
assigned to GFR will provide for a centralized point to assess 
the worldwide needs and ensure that staff is made available to 
achieve strategic objectives. It will also provide a buffer ,for 
technical jobs when inevitable cuts are made in Agency position 
levels. GFR should provide clearance on the staffing patterns 
included in field strategy statements which should be viewed as 
an Agency commitment to make the requested positions available. 

1. Training and Career Development: The strengthening of 
the Agency's technical cadre is one of the underlying 
objectives in assigning all technical staff to the GFR 
Bureau. Cuts in technical positions over the years, coupled 
with a steady erosion of skills due to the lack of training, 
has severely weakened the Agency's direct-hire technical 
capacity. More and more of the Agency's substantive work 
has been turned over to contractors and direct-hire staff 
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have become contract managers. If the Agency is to have
 
true centers of excellence, attention must be given to
 
upgrading skills and retaining technical staff.
 

As part of the GFR right-sizing exercise, technical
 
officers, both in AID/W and overseas, were asked to respond
 
to questions regarding their needs as technical
 
professionals. The respondents indicated that they have
 
little opportunity to use or improve their technical skills.
 
The desire for more formal training, information sharing
 
with colleagues, greater substantive involvement in the
 
Agency's work, and a reward system that values technical
 
contributions was echoed throughout the responses. Concerns
 
and issues raised are addressed below.
 

* The opportunity to share ideas and experiences with other
 
technical professionals is very limited, particularly for
 
field staff. Participation in technical conferences
 
provides exposure to new initiatives and interventions, 
and enables technical staff to share field based 
experiences with project designers and policy makers. 
Such in-house meetings of technical officers and 
participation in external conferences has been curtailed
 
because of operating expense constraints. The Health, 
Population and Nutrition officers conference is one such
 
event that received very high marks from HPN 
professionals. The conference 'has not been held in over
 
three years due to the lack of funds to sponsor mission
 
personnel.
 

* 	Respondents to the questionnaire emphasized the need for 
specialized training. Such training has been very limited 
in recent years. The Development Studies Program (DSP), a 
seven week course on sustainable development, is highly 
regarded by Agency technical professionals, but it is one 
of only three substantive courses offered in-house. One 
week courses on political development, democratization and 
governance; and environmental economics and sustainable 
development are also offered. A commitment must be made 
to provide the funding required to offer specialized 
training on a wide-spread systematic basis. The Training 
and Staff Development Division of the Office of Human 
Resources (HR/TSD) estimates that a one week technical
 
course costs $1500 per person.
 

* 	Technical skills could also be enhanced through long-term 
training or details with non-governmental organizations 
(NGOs), educational institutions, and the private sector. 
Such opportunities could be a part of the reward system
 
for good performance.
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* Training and other developmental experiences should not be
 
limited to direct-hire technical staff. The FSN and PSC
 
technical officers represent a very significant portion of
 
the Agency's technical cadre. Every effort should be
 
made to enhance their skills as well.
 

* More direct involvement in the substantive work of the
 
Agency is also considered key to the career development of
 
technical professionals. Respondents expressed the desire
 
to participate more in project design, impact assessments
 
and other substantive exercises.
 

* Electronic communications should be used more widely to
 
facilitate information sharing among technical
 
professionals. One such effort, the Agriculture,
 
Environment and Natural Resources Network (AIDAENET) is a
 
biweekly electronic newsletter which is distributed to
 
technical officers. Among other things, the newsletter
 
includes material submitted by readers, information about
 
training opportunities, book reviews, and information on
 
publications and reports prepared by AID contractors and
 
other donors. Each Center of the GFR Bureau should fully
 
utilize this approach to share information with
 
colleagues.
 

* Career technical professionals have had limited upward
 
mobility career because the Agency's reward system has
 
valued the size of the unit and programs managed more than
 
technical expertise and innovation. The creation of GFR,
 
with the appropriate inherent policies, procedures and
 
precepts, will contribute towards the establishment of an
 
Agency culture that will promote the career development of
 
technical professionals.
 

2. Assignment of Technical Staff: The assignment system is
 
the single most critical component of effective career
 
development for Foreign service employees. A proposal to
 
reform the system is pending approval by the Assistant
 
Administrator for Management. Implementation of the
 
proposal will eliminate the assignment board, update
 
assignment precepts, and assure that assignments are linked
 
to career development.
 

The GFR Bureau must play a major role in the assignment of
 
technical staff if it is to effectively deploy staff and
 
ensure career enhancement. In consultation with HR and
 
field missions, the Bureau should verify the availability of
 
technical positions, assure that bidders have sufficient
 
information on vacancies, make assignment recommendations,
 
and ensure that vacancies are filled. In making assignment
 
recommendations, staff in the GFR Bureau must have a
 
thorough understanding of the nature of positions, the
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candidates' capabilities and career objectives, the needs of
 
the mission, and the needs of the employees and their
 
families.
 

To assist in the management of technical personnel, Agency
 
codes for technical backstops should be revised to clearly
 
identify the skills and experience of the staff. Most
 
employees with skills and experience in democracy and
 
governance are assigned to the Program Analysis backstop
 
because there is currently no backstop for democracy
 
personnel. Education and participant training staff are
 
grouped in the same backstop as individuals assigned to HRDM
 
and the Bureau for Legislative and Public Affairs.
 
Environmental personnel are found in both the physical
 
science and natural resources and energy backstops.
 

Foreign service officers have traditionally not viewed an
 
assignment in a central bureau as career-enhancing because
 
the work was not considered interesting and promotion panels
 
placed little value won the experience. Assignment to a GFR
 
Center of Excellence must be viewed as experience that will
 
support not detract from upward mobility. Having all
 
technical staff assigned to GFR should help eliminate the
 
stigma -associatedwith central bureaus.
 

Secondment decisions in AID/W should be made using much of 
the same criteria used for overseas assignments -- the 
capabilities and career objectives of candidates-and the 
needs of the receiving office. At the time of secondment, 
GFR should establish the major objectives to be achieved and
 
the period of the secondment. The objectives would be
 
reflected in the annual work plan agreed upon by the
 
employee, the receiving office, and GFR. Civil service
 
officers should also be given the opportunity to serve
 
overseas to enhance their technical skills and broaden their
 
on-the-ground experience.
 

Support for seconded personnel should be provided by the
 
Bureau to which the technical officer is assigned. Appendix
 
C is a list of staff in the regional bureaus and PPC who are
 
currently supporting technical staffs.
 

3. Performance Management: The reorganization plan
 
indicates that the GFR Bureau will provide input into the
 
performance appraisals of technical professionals. 'Having
 
input from a home base is not a new concept for the Agency
 
since it is currently being used for regional lawyers,
 
housing officers, contracting officers and some controllers.
 
In the development of a new performance management system
 
for the Agency, both peer and subordinate input are being
 
examined for inclusion in performance evaluations more
 
broadly.
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Using the model adopted for contracting officers, GFR should
 
provide a second level review of the performance of
 
technical officers. The rating and first review would be
 
conducted in the field or by the bureau to which a technical
 
officer is seconded. A standard element would be developed
 
by GFR for inclusion in performance plans and copies of
 
workplans would be forwarded to the Bureau. In those
 
instances where a junior officer reports to a senior person
 
in the same technical discipline, GFR would not provide
 
input since the junior officer will probably be too far
 
removed to allow GFR to make meaningful comments.
 

4. Recruitment: The Agency hiring policy established the
 
International Development Intern (IDI) program as the
 
principal mechanism for hiring foreign service personnel.
 
Hiring at the mid level is limited to 20% on an -annual
 
basis. A recent study on the Agency recruitment program
 
indicated that senior managers strongly support the IDI
 
program and agree with the limitation on mid-level hiring.
 
The breadth of experience and training provided in the IDI
 
program was considered critical.
 

Each GFR Center of Excellence should play a major role in
 
the recruitment process. HR's Office of Workforce ,
 
Planning, Recruitment and Systems (HR/WPRS) receives a
 
steady stream of applications for employment in the foreign
 
service. Staff in the Centers should be assigned to review
 
applications and serve on panels for the selection of IDIs
 
in their technical disciplines. The selection criteria used
 
for technical backstops should also be reviewed to ensure
 
that individuals selected meet standards established by the
 
Bureau for entry level technical personnel. Once IDIs enter
 
on duty, GFR should take responsibility for their
 
development program, providing for training, assignments and
 
counselling.
 

HR/WPRS engages in outreach activities to attract minorities
 
and women because the groups are not well represented in the
 
unsolicited applications. Representatives from GFR should
 
accompany HRDM recruiters to professional conferences, job
 
fairs and other outreach activities.
 

Missions often need assistance in identifying consultants to
 
fill technical positions under PSCs. GFR should maintain a
 
database of consultants for each discipline to ensure that
 
qualified candidates can be readily identified to meet
 
mission needs.
 

5. Personnel Management Information Systems: The effective
 
management of technical personnel will require an
 
information system which provides information to aid in
 
placement, recruitment and career development decisions.
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The Agency's Workforce Planning System and the automated
 
personnel system, RAMPS, do not provide the full range of
 
information required to carry out the personnel management 
functions. Much of the information is now retrieved 
manually from individual personnel files. 

Ideally, a revamped centralized personnel system would
 
include detailed data, but re-engineering of the system is
 
not expected to take place before 1995. In the interim,
 
M/FA/HR and M/FA/IRM are developing a standardized automated
 
system which will provide a comprehensive staffing pattern
 
for all categories of personnel. Updates to the system will
 
be electronically transferred from the field to Washington
 
on a quarterly basis.
 

Although this system will provide useful information for the
 
management of technical personnel, and should be readily
 
accessible to staff in the GFR Bureau, it will not meet the
 
interim need for personnel information. M/FA/IRM should
 
work with staff in the GFR bureau to develop an interim
 
system which includes all elements of data required in
 
personnel management decisions.
 

B. Central Oversight and Management Support Functions:
 

1. The Office of the Assistant Administrator (AA) will
 
include functions required to support the AA and his/her
 
alter ego Deputy Assistant Administrator, as well as staff
 
to provide oversight and liaison for external affairs,
 
legislative relations and research management. The
 
following 12 positions are proposed: Assistant
 
Administrator, Deputy Assistant Administrator, Information
 
Analyst, Correspondence Assistant, two Special Assistants, a
 
Research Group Leader, Research Project Manager, Program
 
Operations Assistant (Research) and three secretaries. A
 
detailed description of the functions to be performed in
 
each position is provided in Appendix D.
 

2. The Office of Management will be responsible for a full
 
range of personnel; administrative and information and
 
advisory functions .for the GFR Bureau including:
 

* 	serves as special advisor to the Assistant Administrator, 
Deputy Assistant Administrator and heads of Centers in 
personnel and administrative areas; 

* 	coordinates with the Centers and M/HR on the assignments, 
promotions, training, career development and performance
 
evaluation activities of technical employees worldwide;
 

* manages the Bureau Operating Expense Budget and FTE
 
allocations;
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* provides oversight for administrative services for the
 
Bureau including travel, space planning, administrative
 
procurement, office supplies/equipment;
 

* provides coordination and oversight for all personnel
 
services for the Bureau staff, including incentive awards,
 
performance evaluation systems, security, employee
 
counseling;
 

* manages the Bureau information/automation LAN system
 
providing technical support to all Bureau users.
 

The responsibility assigned to the GFR Bureau to provide a
 
"home" for all technical personnel requires that sufficient
 
staff be put in place and that systems be established to
 
make this possible. While the Centers will be the first
 
line of contact with technical employees worldwide, it will
 
rest with the Management Office to carry out all the
 
necessary actions associated with recruitment, assignments, 
training, and other personnel management activities. There 
will be over 500 employees in AID/W assigned to the GFR 
Bureau who will require a full range of administrative and
 
personnel services and hundreds more worldwide whose
 
assignments, training, and performance reviews will be
 
coordinated with GFR/MGT. These functions can only be
 
effectively managed with skilled and experienced staff.
 

The following 18 positions, compared to 12 currently devoted
 
to the management function in GFR/R&D and GFR/PRE, are
 
recommended to carry out these functions: Director,
 
Secretary/Receptionist, two Administrative Officers, five
 
Personnel Officers, five Personnel Assistants, Systems
 
Administrator, Information Analyst, Budget/Management
 
Analyst and General Services Specialist. A detailed 
description of the function of each position is provided as 
Appendix D.
 

A Personnel Officer and Personnel Assistant will be seconded
 
from G/MGT to each of the five Centers. The seconded staff
 
will work with the centers in implementing personnel
 
management functions and ensuring consistency in personnel
 
policies and procedures across centers. Although the
 
Personnel Officers will work under the overall direction of
 
the Center, they must be clearly recognized as
 
representatives of GFR/MGT. They will receive guidance on
 
personnel issues from GFR/MGT and ensure reporting for
 
centralized personnel information needs. Having the staff
 
assigned to GFR/MGT will also provide the flexibility to
 
redeploy staff as the need arises. The performance
 
evaluations will be prepared by the Center, with GFR/MGT
 
providing comments as the reviewer.
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Two positions are recommended to provide systems support to
 
the Centers. Although the system support could be provided
 
by M/IRM, it is important that the staff be physically
 
located in the GFR Bureau. The LAN system is labor
 
intensive and troubleshooting calls are non-stop. Software
 
and hardware technology changes so rapidly that servers
 
and/or PCs must be upgraded on a regular basis. Users are
 
coming and going which means putting new users on and taking
 
departing ones off the system. These functions are direct,
 
personal and very hands-on and, therefore, cannot be
 
effectively carried out from a satellite location.
 

3. Secretarial Support: Based on the recommended grade
 
structure and the average ratio of support staff to
 
professional staff in USAID, 64 secretaries are recommended
 
to support the Centers and offices. The proposed level
 
represents an increase of 22 from the clerical positions now
 
in GFR/R&D and GFR/PRE. The number of direct-hire positions
 
may be reduced, where appropriate, by secretarial services
 
provided under the GFR/R&D secretarial support contract.
 

A focus group session was held with secretaries representing
 
G/PRE and G/R&D to discuss how support functions could be
 
strengthened. Several participants indicated that they do
 
not feel as though they are team members in their current
 
offices. Because many technical officers are drafting their
 
own documents and-corresponding by E-mail, many secretaries
 
are out of touch with the activities of the office. As a
 
result, other office practices and procedures are impacted,
 
i.e., filing systems have fallen into disrepair and
 
correspondence control is not maintained.
 

On the other hand, some participants had quite the opposite
 
experience, providing the caveat that the supervisor's
 
management style plays a major role in how a secretary is
 
viewed and the way his/her skills are used.
 

Because the support function is critical to an effective and
 
efficient organization, every effort must be made to
 
recognize secretaries as a valuable part of the team.
 
Procedures should be established to ensure that they are in
 
the loop for correspondence and other documents so that they
 
are aware of the activities of the office and can ensure
 
that filing systems are maintained.
 

C. Summary of Proposed Organization and Staffing: The 
proposed organization for the GFR Bureau includes five Centers of 
Excellence -- Center for Economic Growth, Center for Democracy 
and Governance, Center for Population, Health and Nutrition, 
Center for Environment and Natural Resources, and a Center for 
Human Capital Development. In addition, three offices will 
report directly to the Office of the Assistant Administrator -
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the Office of Women in Development, Central Program office, and
 
Office of Management. The Bureau functional statement is
 
provided as Appendix C. Chart I provides the organization
 
structure and FTEs required for the Centers and independent 
offices and Charts II through VI indicate the structure of each 
Center. 

A total of 569 positions are recommended to manage the specific 
functions and programs assigned to the GFR Bureau -- 505 
technical positions and 64 clerical. Appendix D is a 
consolidated staffing pattern for the Bureau. The proposed staff 
reflects some restoration of direct-hire capacity in key 
technical and analytical areas and program responsibilities for a 
substantial number of projects recommended for transfer to GFR. 
(This number is at least 27, plus an additional hundred or so
 
small-to-medium FHA grants to PVOs, not separately listed, plus a
 
additional number of likely project transfers totalling probably
 
30-40 more.) There is a significant shortage of specialized
 
expertise in environment, and the Agency has very little
 
capacity in democracy and governance. The direct-hire cadre
 
will be significantly strengthened in these areas.
 

There are presently 569 positions in AID/W devoted to technical
 
functions, including those providing oversight and support.
 
Appendix E outlines the existing distribution of the technical
 
positions by bureau and backstop.
 

This 	proposed staffing level for the GFR Bureau does not include
 
technical officers to be seconded to regional and central
 
bureaus. Individual Center reports contain some recommendations,
 
but-the number and types of technical positions to be seconded
 
will need to be determined following the right-sizing exercises
 
for those organizations.
 

Since the team did not have the time or information to assess the
 
adequacy and qualifications of field technical staff,'the 440
 
USDH positions assigned to missions and field PSCs were held
 
constant. Similarly, the non direct-hire staff assigned to
 
regional and central bureaus was not reviewed in-depth. some
 
recommendations are made for the transfer of functions from non
 
direct-hire to direct-hire, but the justification and allocation
 
of those staff should be thoroughly reviewed when the new
 
organization is operating.
 

D. 	 Recommendations:
 

1. 	 Assign FTEs for all technical personnel to the GFR
 
Bureau.
 

2. 	 Make funding available for technical staff to
 
participate in in-house conferences and other meetings
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of technical officers to provide an opportunity to
 
share ideas and experiences.
 

3. 	 Develop specialized training courses to meet the
 
training needs of technical officers and provide
 
opportunities for long-term training or details with
 
NGOs, educational institutions and private sector
 
organizations be provided.
 

4. 	 Make available training and other developmental
 
experiences for FSN and PSC employees.
 

5. 	 Make greater utilization of electronic communications
 
for information sharing between technical colleagues.
 

6. 	 Ensure that GFR plays a major role in the assignment of
 
technical personnel, including verifying the
 
availability of positions, providing information to
 
bidders and making assignment recommendations.
 

7. 	 Revise Agency backstop codes for technical disciplines
 
to clearly identify the skills and experience of the
 
staff.
 

8. 	 Ensure that GFR provide a second level review of the
 
performance of technical staff and that a standard
 
element be developed for inclusion in the performance
 
plans of technical officers.
 

9. 	 Have GFR staff participate in all phases of the
 
recruitment process, including the review of
 
applications, selection panels, and outreach
 
activities.
 

10. 	 Ensure that GFR take responsibility for the development
 
of IDIs in technical disciplines, providing for
 
training, assignments and counselling.
 

11. 	 Have M/FA/IRM work with GFR staff to develop an interim 
system to provide information required for personnel 
management. . 

12. 	 Give civil service technical officers the opportunity
 
to perform overseas assignments.
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OFFICE TYP P POSH POSN 
POSNO BUREAU POS 0 POSITION TITLE BS AOSC PL GR PDN FAME REMARKS 

10203004S POL/SP CPF G AGRICULTURAL DVL OFF 10 0 40106 FS 02 10647 (VACAN T) 

102040060 POL/PAR CPF F AGRICULTURE ADVISOR 10 0 40103 FE ,00 10672 JAEONLY ROBERTA 

149000008 caMP/FS/REASSGn Drr7F AGRICULTURAL DVL OFF 10 0 40106 FS 02 00000 BURnGETT ANS ROSEMARIE 

149000021 CCMP/FS/REASSGN DTP F SUP AGRL DVL OFF 10 0 40120 FS 02 00000 HARMS LARRY W 

149000028 COP/FSfREASsGN DTF F AGRICULTURAL DVL OFF 10 0 40106 rs 03 00000 FULLER GARY F 

149000036 C0P/FS/REASSGN DTF F AGRICULTURAL DVL OFF 10 0 40106 FE 00 00000 FOTI JOHN A 

149000050 COMP/FS/REASSGN DTF F AGRL DV OFF FORESTRY 10 0 46004 PS 02 00000 MDWBRAY ROBERT N 

149000060 CCP/FS/REASSGN DTF F AGRICULTURAL DVL OFF 10 0 40106 FS 02 00000 LU CHUNG-CHI 

149000066 CGHP/FS/REASSGN DPF G AGRL DV OFF FORESTRY 10 0 46004 FS 02 70737 BENGE MICHAEL D 

149300013 CONP/NE/OJT DTf F AGRICULTURAL DVL OFF 10 0 40106 FS 02 00000 HERLEHY THDAS J 

149500025 CCP/LWOP DTP GaAGRONOMIST 10 0 47181 GS 15 90003 SCHAFFERT ROBERT E 

149700015 CaMP/FSLT DTh F AGRICULTURAL DVL OFF 10 0 40106 PS 03 00000 DICKIE ALEXANDER IV 

149700038 CCP/FSLT DTT F AGRICULTURAL DVL OFF 10 0 40106 Ps 03 00000 TRUJILLO ADON JR 

149700046 COHP/FSLT DTPF F AGRICULTURAL DVL OFF 10 0 40106 FS 02 00000 NDUSTAFA ABDEL M 

161602006 MR/ARTS/EARK CPF F SUP AGRL DVL OFF 10 0 40120 PS 01 10365 REINTSMA CURTIS A 

161602010 AFRARTS/FARA CPF V AGRICULTURAL DVL OFF 10 040106 -FS 02 10366 SOMMER DAVID M 
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------ BS=10 

POSN POSN 

POSNO BUREADU POSITION TITLE AOSC PL t PON , NME REMARKS 

161602016 AFR/ARTS/FARA& AGRICULTURAL ECS OFF 011004 FS 11176 OLSON THOMAS MICHAEL 

161602035 AFR/ARTS/FARA AGRICULTURAL DVL OFF 040106 FS 10370 GIBSON ERNEST F 

162250005 EUR/DR/FS SUP AGRL DVL OFF 040120 FS 20679 SHELL JAMES G 

162250010 BUR/DR/PS AGRICULTURAL DVL OFF 040106 PS 20677 SHELDON NORMAN L 

162250015 EUn/R/FS AGRICULTORAL ECON 011035 GS 20805 SPOSATO STEPHEN R 

162250021 EUR/DR/FS AGRICULTURAL DVL OFF 040106 FS 20677 SEADEK STEPHEN A 

162250025 EUR/DR/FS AGRICULTURAL DVL OFF 040106 FS 20677 BECKER JOHN A 

163301005 Nz/DR/PI SUP AGRL DVL OFF 040120 FS 10564 BALIS JOHN S 

163301020 NE/DR/PI AGRICULTURAL ECS OFF 011004 FS 10551 (V A C A N T) 

163301026 NE/DR/PI AGRICULTURAL DVL OFF 040106 PS 10552 PRuSSNER KENNETH A 

165148006 LAC/DlR/RD SUP AGRL DVL OFF 040120 PS 30106 NILSESTUEN WAYNE R 

165148010 IAC/DR/RD AGRICULTURAL DVL OFF 040106 FS 30105 SALVO JOSEPH P 

165149011 LAC/DR/RD AGRICULTURAL DVL OFF 040106 FS 30105 PLUNKETT HUGH S 

165148014 LAC/DR/RD AGRICULTURAL DVL OFF 040106 FS 30907 GOODWIN WILLIAM R 

165148016 LAC/DR)RD AGRICULTURAL DVL OFF 040106 FS 30104 ORARE TIMOTHY J 

165146017 LAC/DR/RD AGRICULTURAL DVL OFF 040106 PS 30104 GARDELLA DAVID S 

167220010 ASIA/DR/TR SUP AGRL DVL OFF 040120 FS 10532 ATWOOD GROVER T, 

167220015 ASIA/DR/TR AGRICULTURAL DVL OFF 040106 FS 10533 MILLER TIMOTHY J 

167220020 ASIA/DR/TR AGRICULTURAL DVL OFF 040106 FS 10533 PANTHER DENNIS E 

169401009 R&D/UC/PDM AGR RESEARCH SPEC 040127 GS 80145 BITTNER GARY W 

169402005 R&D/UC/PSS CPF G SUP AGRL ECONOMIST 10 011090 GM 15 09753 OWEIS JIRYIS S 
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OFFICE POSNH POSN 
POSNO BUREAU POSITION TITLE AOSC PL GR PDIN NAME 

169402010 R&D/UC/PSS AGRICULTURAL ECON 011035 Gs 14 20122 JOHNSON WILLIAM F 

169402015 RAD/DC/PSS AGRICULTURIST 040114 GS 14 09790 HOFFANN RANDALL A 

169500020 RESEARCH UTLE SPCL 040122 GS 15 09785 RECHCIGL MILOSLAV JR 

169500035 R&D/R BIOTECHNOLOGI SPCL 040128 GS 14 09815 (V A C A N T) 

169610005 R&D/AGR SUP AGRL DVL OFF 040120 FE 00 70858 

169610007 R&D/AGR SUP AGRL DVL OFF 040120 FE 00 20601 HURDUS ALAN R 

169611005 R&D/AGR/IARC AGRICULTURAL ECON 011035 GM 15 20803 CUIMINGS RALPH W JR 

169611010 R&D/AGR/LARC AGRL SCI SPCL 040117 GS 14 20330 BERTRAM ROBERT B 

169613005 R&D/AGR/AP SUP AGRICULTURIST 040113 GB 15 70805 HORTIK HARVEY J 

169613010 R&D/AGR/AP AGRL DVL OFF AGRON 047104 FS 02 20626 WARREN WILLIAM P 

169613015 R&D/AGR/AP ANIMAL SCIENTIST 048704 GS 13 90327 TURK JOYCE M 

169613020 R&D/AGR/AP BIOTECHNOLOGY SPCL 040128 15 20535 

169613025 R&D/AGR/AP ANIMAL SCIENTIST 048704 IP 00 80351 BLACEIURN HARVEY D 

169616004 R&D/AGR/APP AGRICULTURAL ECS OFF 011004 PS 01 80123 BEEBE JAMES R 

169616010 R&D/AGR/APP AGRICULTURAL ECS OFF 011004 FB 02 70995 SCHRODER DAVID 

169616015 R&D/AGR/APP AGRICULTURAL DVL OFF 040106 FS 02 80349 BONNER JAMS W 

169616020 R&D/AGR/APP AGRICULTURAL ECS OFF 011004 PS 02 70815 

169619005 RaD/AGR/RNR AGRONOMIST 047181 15 70890 GILL TEJPAL 

169619010 RD/AGR/4R SOIL CONSERVATIONIST 045701 GS 14 70874 (VACAN T) 

169619015 R&D/AGR/RNR. AGRICULTURIST 040114 GS 14 70724 MALCOLM JOHN L 

169620008 R&D/ENR FORESTER 046002 AD 15 AD358 
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--------- BS=10 

POSNO 
OFFICE 
BUREAU 

TYP 
POS 

P 
D POSITION TITLE BS 

POSH 
AOSC 

POSH 
PL PDN NAME 

169620015 RD/ENR CPF G FORESTER 10 0 46002 GS 80086 (VA C A N T) 

169620020 R&D/ENR CPF G BIOLOGIST 10 0 40130 GS 80210 

169651012 R&D/EID/RAD CPF F AGRICULTURAL ECS OFF 10 011004 PS 10724 ABEL LAWRENCE J 

169654018 R&D/EID/IDfM CPF F AGRICULTURAL ECS OFF 10 0 11004 FS 20088 CASTRO ROBERTO J 

169694010 R&D/POP/R CPF G BIOLOGIST 10 0 40130 GM 80224 SPIELER JEFFREY 

216111030 ZAMBIA/fD DPF AGRICULTURAL DVL OFF 10 0 40106 PS 00022 FOSTER JOHN H 

216126006 WALAN f.AFs CPF SUP AGRI DVL OFF 10 40120 PS 00045 HALE JOANNE T 

216126015 MALANI /ArS CPF AGRICULTURAL DVL OFF 10 0 40106 FS 00049 ROCIEMAN KURT A 

216156009 KENYA/liR CF SUP AGRL DVL 0 r 10 0 40120 FE 00205 HOBGOOD THOMAS D 

216156016 KENYA/AGR CPF SUP AGRL DVL 0 FF 10 0 40120 FS 00249 MCCARTHY DENNIS B 

216156031 KENYA/ArR OFF AGRICULTURAL ECS OFF 10 011004 FS 00210 SOROKO DAVID ALLEN 

216175005 UGANDA/NM CPF SUP AGRL DVL 0 FF 10 0 40220 FS 00027 BAYER GARY L 

216175010 UGANWA/lUL CPF AGRICULTURAL D4L OFF 10 0 40106 FS 00040 DUNN JAMES P 

216234011 REDSO/ESA/AGR CPF SUP AGRL DVL 0 FF 10 0a 40120 FE 00432 FLYNN JOHN B 

216234015 REDSO/ESA/AGR CPF AGRICULTURAL DVL OFF 10 0 
0 

40106 PS 00451 LOEEN ERIC R 

216245010 REDSO/WCA/PSD CPF SUP AGRL DVL 0 FF 10 0 40120 FS 00687 CRAWFORD PAUL R 

216317005 CAMERDON/ARD CPF SUP AGRL DVL 0 FF 10 040120 PS 00264 ZCIAHON JOHN P 

216317051 CAMEROON/ARD CPF AGRICULTURAL DVL OFF 10 00 40106 ps 00265 WASHINGTON ELEADIA 

216320096 UBAID LESOTHO DPF AGRICULTURAL DVL OFF 10 40106 FS 00014 LEWIS GARY E 

216331061 BOTSWANA/D CPF AGRICULTURAL D L OFF 10 40106 7S 00035 MCCOLDGH ROBERT E 

216351023 AID/REP/GAMBLA CPF AGRICULTURAL DVL OFF 10 040106 FS 01 00010 COHEN GARY 
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P 
D POSITION TITLE BS 

POSNH 
AOSC 

POSN 
PL PDN * NAME, 

216411045 GHANA/OD CPF AGRICULTURAL ECS OFF 10 011004 00320 WEISEL PETER F 

216566005 OLMBIQUE/APSD CPT SUP AGRL DVL 0FF 10 040120 FS 00021 MCINTYRE DARELL L 

216566015 MOXAMBIQUE/ARD CPF AGRICULTURAL DVL OFF 10 040106 FS 00028 DRGA DONALD A 

216634015 ETHIOPIA/PI CPF AGRICULTURAL DVL OFF 10 040106 FS 00507 EANRATTY MARTIN EDWARD 

216754010 GUINEA/RD CPF SUP AGRL DVL DTT 10 040120 FS 00026 REDDY SANATH KUMhR 

216754020 GUINEA/RD CPF AGRICULTURAL DVL OFF 10 040106 FS 00024 JENKINS JOSEPH DANIEL 

216771031 

216836008 

216B36009 

216936015 

216856006 

216856015 

216868022 

216872005 

216872015 

216885005 

A I D REP/CEAD 

NIGER/ARD 

NIGER/ARD 

NIGER/ARD 

SENEGAL/AGR 

SENEGAL/AGR 

BURKINA FAS/AG 

MADAGSCA/BD 

MADAGASCARMED 

MALI /AD 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

AGRICULTURAL DVL OFF 

SUP AGRL DVL OFF 

SUP AGRL DVL OFF 

AGRICULTURAL DVL OFF 

SUP AGRL DVL OFF 

SUP AGRI, DVL OFF 

AGRICULTURAL DVL OFF 

SUP AGRL DVL OFF 

AGRICULTURAL DVL OFF 

SUP AGRL DVL OFF 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

040106 

040120 

040120 

040106 

040120 

040120 

040106 

040120 

040106 

040120 

FS 

PS 

FS 

FE 

FS 

FS 

rs 

rs 

FEFE 

FSFS 

ps 

FS 

FS 

00653 

00141 

00171 

00176 

00348 

00368 

00950 

00029 

00018 

01095 

(VA C A N T) 

UKHERJEE TRIDIB 

BROWN MARGARET I 

NISSLY CURTIS R 

JEPSON LANCE H 

SMITH MARK ARTHUR 

VIGIL FREDERICK RUDOLPH 

THOMAS JOHN R 

(CANDIDATE SELECTED) 

(VACAN T) 

216885036 MALI/AD CPF AGRL DVL OFF LVST 10 048703 01142 WATTS DDRAL H4 

216805056 MALI AD CPF SUP AGRI, DVL OFF 10 040120 01147 MCINTYRE CATHERINE E 

216951021 BURUNDI/ o CPF SUP AGRI, DVL OFF 10 040120 00021 NEWBERS RICHARD D 

216961041 USAID RHANDA CPF AGRICULTURAL DVL OFF 10 040106 00031 FULLER KURT 

221820010 AID REP ALBANIA CPF AGRICULTURAL DVL OFF 10 040106 FS 02 00002 HAYNES STEPHEN L 
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POSNO 
OFFICE 
BUREAU 

TP 
POS 

P 
D POSITION TITLE BS 

POSN 
AOSC 

POSN 
PL GR P1DN NAME - REMARKS 

232638114 EGYPT/AGR/ACE CPF AGRICULTURAL DVL OFF 10 040106 FS 01 00 289 ALVERSON DAVID L 
232636116 EGYPT/AGR/ACE CPF AGRICULTURAL DVL OFF 10 040106 FS 02 00 323 ENRICH ROLLO L 
232638120 EGYPT/AGR/ACE CPF AGRICULTURAL ECS OFF 10 011004 FS 02 263 SANDS FENTON B 
232630221 EGYPT/AGR/A CPF SUP AGRL'DVL OFF 10 040120 FE 00 

n 
002 90 DELGADO DAVID A 

232638244 EGYPT/ADR/A CPF AGRICULTURAL DVL OFF 10 040106 FS 02 22 GILLESPIE FRANK L 
232638250 EGYPT/AGR/A CPF AGRICULTURAL DVL OFF 10 040106 FS 02 

003002003 
39 COOPER BLAIR L 

232638311 EGYPT/AGR/ILD CPF AGRICULTURAL, DVL OFF 10 040106 FS 01 002 01 WEBER CLEMENCE J 
232638316 EGYPT/AGR/ILD DPF AGRICULTURAL DVL OFF 10 040106 FS 02 002 05 ANANEA JOHN R 
232638317 EGYPT/AGR/iLD 

232638325 EGYPT/AGR/ILD 

CPF 

CPF 

AGRICULTURAL 

AGRICULTURAL 

DVL OFF 

DVL OFF 

10 

10 

040106 

040106 

FS 

FS 

02 

02 

002 
002 

85 HARRINGTON DONNIE E 

09 (VACAN T), 
232638331 EGYPT/AGR/ILD CPF AGRICULTURAL DVL OFF 1O 040106 FS 02 003 02 BACKUS RUSSEL B 
236084007 HOROCCO/AE CPF SUP AGRL DVL OFF 10 040120 FS 01 001 73 UPHAUS CHARLES M 
236084010 tCROOCO/AE CPF SUP AGRL DVL OFF LO 040120 FS 02 002 64 SCEAMPER JOHN WAYNE 
236084016 HQROCCO/AE CPF AGRICULTURAL DVL OFF .0 040106 FS 02 002 41 ALLEN JEFFREY H 
236084020 MOROCCO/AE CPF AGRICULTURAL DVL OFF .0 040106 FS 02 002 04 MULLENAX JOHN H 
255050015 AID/REP/BELIZE CPF SUP AGRL DVL OFF 0 040120 FS 01 000 09 LIKE GEORGE E 
255113011 BOLIVIA/ARD CPF SUP AGRL DVL OFF 0 040120 FE 00 002 57 BAUCOM WILLIAM B 
255113015 BOLIVIA/ARD CPF SUP AGRL DVL OFF 0 040120 FS 01 005 07 SLEEPER JONATHAN A 
255155011 COSTA RICA/RD CPF SUP AGRL DVL 3FF 0 040120 FS 01 001 58 HEESEN DAVID A 
255155022 COSTA RICA/RD DPF AGRICULTURAL DDVL OFF 1 0 040106 FS 03 0020 4 BARRAW ENRIQUE M 
255187009 ECUADOR/ANR CPF SUP AGRL DVL OFF 10 040120 FS 01 00423 WIEGAND KENNETH BRUCE 
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POSNO 
OFFICE 
BUREAU 

TYP 
POS 

p
D POSITION TITLE 

POSH 
AOSC 

POSH 
PL PDN SNME 

255187012 ECUADOR/ANR CPF AGRICULTURAL DVL OFF 040106 FS 00458 RUYBAL RONALD 

255197017 EL SALVADOR/RD CPF AGRICULTURAL DVL OFF 040106 FS 00296 CORNICK TULLY ROBINSON 

255197019 EL SALVADOR/RD CPF AGRICULTURAL ECS OFF 011004 FS 00252 WISE MICHAEL LOUIS 

255205015 GRATEMALA/RD CPF SUP AGRL DVL OFF 040120 FS 00291 (VA CAN 7) 

255205035 GhTENALA/RD CPF AGRICULTURAL DVL OFF 040106 FS 00302 (CANDIDATE SELECTED) 

255205040 GUATEMALA/RD DTF AGRICULTURE ADVISOR 040103 IP 00000 MANN FREDERICK LEE 

255216005 HAITI/PADO CPF SUP AGRL DVL OFF 040120 FS 00331 WABAB ABDUL H 

255226014 HONDURAS/RD CPF SUP AGRL DVL OFF 040120 FE 00247 STEEN DWIGHT R 

255226021 HONDURAS/RD CPF SUP AGRL DVL OFF 040120 FS 00270 CUSUMANO VINCENT 

255226038 HONDURAS/RD CPF AGRICULTURAL DVL OFF 040106 FS 00255 MERNEL ALBERT L 

255248005 NICARAGWA/ARD CPF SUP AGRL DVL OFF 040120 FS 00262 RUDERT BRIM D 

255248019 NICARAGUA/ARD CPF AGRICULTURAL DVL OFF 040106 FS 00263 (V A C A N T) 

255248020 NICARAGUA/ARD OF AGRICULTURAL DVL OFF 040106 vS 00263 DORI"N JOHN I 

255275006 PERU/OA CPF SUP AGRL DVL OFF 040120 FS 00409 WING HAMRY E JR 

255275010 PER.U/OFA CPF AGRICULTURAL DVL OFF 040106 FS 00414 (VA C AN 7) 

255326013 JMAICA/AGR DVL CPF SUP AGRL DVL OFF 040120 FS 00083 (VACAN T) 

255326010 JAMAICA/AGR DVL OFF AGRICULTURAL DVL OFF 040106 FS 00138 ELLINGTON-BANKS BARBARA 

255968509 ROCAP/RD CPF SUP AGRL DVL OFF 040120 FE 00207 SUGRUE WILLIAM F 

255968513 ROCAP/RD CPF SUP AGRI DVL OFF 040120 FS 00213 WALDRON RAYMOND W 

273675004 NEPAL/ARD CPF SUP AGRI DVL OFF 040120 FS 00579 GINGERICH JAMES L 

273675006 NEPAL/ARD CPF SUP AGRL DVL OFF 040120 FS 00590 BLOOM ROGER A 
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------- BS10 -

POSNO 

273675009 

273675014 

213835305 

273835306 

273835309 

273835320 

273885513' 

273885605 

273B85616 

273095705 

273885710 

273916106 

273916110 

273916114 

274926110 

214926219 

274926220 

274976010 

274976016 

278B21010 

21 161 

OFFICE
 
BUREAU 

NEPAL/ARD 

NEPAL/ARD 

SRI LANKCA/ANR 

SRI LANKA/ANR 

SRI LANEA/AiR 

SRI LANKA/ANR 

DBAKA/EA 

DHAKA/FA/AD 

DRAKA/PA/AD 

DBAKA/FA/AFP 

DHAKA/FA/APP 

PAX-AFGHAN/DR/A 

PAK-AFGAM/DR/A. 

PAK-AFGHAN/DR/A 

PHIL/RAD/NRA. 

PHIL/RAD/PP 

PHIL/RAD/PP 

INDONESIA/AEE 

INDONESIA/AEE 

RDO/S PACIFIC 

Typ P
 
POS D
 

CPF 

CPF 

DPF 

CPF 

CPF 

DPF 

CPF 

CPF 

CPF 

CPF 

CPF 

DPF 

DPF 

CFF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

POSN POSN 
POSITION TITLE BS ADBC PL PDN NAME 

AGRICULTURAL DVL OFF 10 040106 FS 00587 POLLOCK FRED M 

AGRICULTURAL DVL OFF 10 040106 PS 005s MITCHELL JOHN J 

SUP AGRL DVL OFF 10 040120 FS 00093 ANDERS GLENN E 

SUP AGRL DVL OFF 10 040120 FS 00093 ALEX GARY E 

AGRICULTURAL DVL OFF 10 040106 PS 00075 (CANDIDATE SELECTED) 

AGRICULTURAL DVL OFF 10 040106 PS 00077 GOGGIN TAMES L 

SUP AGRL DVL OFF 10 040120 WE 00054 WJLLALLY KEVIN JAMES 

SUP AGRL DVL OFF 10 040120 FS 00157 GUNTHER HELEN K 

AGRICULTURAL DVL OFF 10 040106 FS 00133 PAULSON LAWRENCE E 

SUP AGRL DVL OF 10 040120 PS 00170 ATWOOD DAVID A 

AGRICULTURAL ECS OFF 10 011004 PS 00169 ANDERSON DENNIS CRAIG 

SUP AGRL DVL OFF 10 040120 FE 01108 RADI ARNOLD J 

SUP AGL DVL OFF 10 040120 FS 01204 SWANSON JOHN B 

SUP AGRL DVL OFF 10 040120 FS 01205 WELLER DENNIS J 

AGRICULTURAL DVL OFF 10 040106 FS 00750 MCCLUSKEY DELBERT N 

AGRICULTURAL ECS OFF 10 011004 PS 00737 PRIM BARRY K 

AGRICULTURAL ECS OFF 10 011004 FS 00761 GARNER RODGER D 

SUP AGRL DVL OFF 10 040120 FS 00701 YATES ANDREA JANE 

AGRICULTURAL DVL OFF 10 040106 PS 00702 NISHIHARA RICHARD 

AGRICULTURAL DVL OFF 10 040106 FS 00006 FEE SHARON A 
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OFFICE POSH POSH 
POSN00 BUREAU POSITION TITLE AOSC PL PDN SNAME REMARKS 

102030015 POL/SP INTL ECONOMIST 011053 GH 10642 CROSSWELL MICHAEL J 

102040020 POL/PAR SUP ECONOMIST 011055 GM 10661 SIEGEL ROBERT A 

102040030 POL/PAR FINANCIAL ECONOMIST 011025 GS 20574 (V A C A N T) 

102040035 POL/PAR PROGRAM ECS OFF 011007 FS 10664 GREENE RICHARD J 

102040040 POL/PAR ECONOMIST 011003 GS 10665 SILLERS DONALD A 

102040070 POL/PAR ECONOMIST 011003 GS 10675 (V A C A N T) 

102050010 POL/IDP SUP PROGRAM ECS OFF 011006 FE 10652 VAN EGMOND ALAN E 

102050020 POL/IDP ECONOMIST 011003 GS 10654 SHERRY JEROME E 

102050025 POL/IDP FINANCIAL ECONOMIST 011025 GS 20385 KNOX MARY HUGHES 

102050030 POL/IDP FINANCIAL ECONOMIST 012025 GS 10656 ATUWORALA VIMAL N 

102050033 POL/IDP INTL ECONOMIST 011053 'Ga 20113 NICHOLSON NORMAN K 

102073140 POL/CDIE/E/PGA SUP PROGRAM ECS OFF 011006 PS 10452 BUTTARI JUAN J 

102073145 POL/CDIE/E/POA PROGRAM ECs OFF 011007 FS 10453 CHURCH PHILLIP E 

102073147 POL/CDIE/E/PGA PROGRAM ECS OFF 011007 PS 10466 (V A C A N T) 

102073150 POL/CDIE/E/PGA SUP ECONOMIST 011055 GM 10454 FOX JAMES W 

149800156 COMP/YOC/COOP STU TERN (ECONOMICS) 019901 GS 60365 ADAMS GREGORY 

161108015 AFR/0CHA/PSEA PROGRAM ECS OFF 011007 FRs 10302 (VACAN T) 

161200105 AFR/EA/PAS SUP PROGRIM ECS OFF 011006 PS 20543 THORMANN PETER H 

161200110 AER/EA/PAS PROGRAM ECS OFF 011007 FS 10318 NOVICK PAUL F 

161300016 AR/a PROGRAM ECS OFF 011007 PS 10323 SCOVILL MARY EDITH 

161502015 AERDP/PSE C1P F PROGRAM ECS OFF 11 011007 Es 01 10353 SISSON ANDREW B 
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POSND 

161601005 

161601010 

161601015 

161601020 

162120005
 

162120010 

162120015 

162120020
 

162120025
 

163200036
 

163200040 

164500026 

165135005 

165135010 

165135020
 

165135025
 

166050005
 

166050015
 

166050020 

167100020
 

160200020
 

OFFICE
 
BUREAU 

AFR/ARTS/EA
 

AFR/ARTS/EA 

AFR/ARTs/EA 

AFR/ARTS/EA 

EUR/PDP/EA 

EUR/PDP/EA 

EUR/PDP/EA 

EUR/PDP/EA 

EUR/PDP/EA 

HE/DP 

NE/DP 

PRE/mIE
 

LAC/DPP/EA 

LAC/DPP/EA 

LAC/DP P/BA 

LAC/DPP/EA 

NIS/TF/ER 

NIS/TF/ER. 

NIS/TF/ER
 

ASIA/FrM
 

FlA/PPE 

TYP P POSN POSN
 
POSITION TITLE BS AOSC PL 

SUP PROGRAM ECS OFF 11 011006 FS 

PROGRAM ECS OFF 11 011007 FS 

ECONCIST 11 011003 GS 

PROGRAM ECS OFF 11 011007 FS 

SUP PROGRAM ECS OFF 11 011006 FS 

PROGMM ECS OFF 11 011007 FS 

PROGRAM ECs OFF 11 011007 FS 

ECONOMIST 11 011003 GS 

PROGRAM ECS OFF 11 011007 FS 

PROGRAM ECS OFF 11 011007 FS 

PROGRAM ECS OFF 11 011007 PS 

INTL ECONOMIST 11 011053 GS 

SUP PROGRAM ECS OFF 11 011006 FS 

INTL ECONOMIST 11 011053 GS 

PROGRAM ECS OFF 11 011007 FS 

INTL ECONOMIST 11 011053 GS 

SUP PROGRAM ECS OFF 11 011006 FE 

PROGRAM ECS OFF 11 011007 FS 

INTL ECONOMIST 11 011053 24 

PROGRAM ECS OFF 11 011007 FS 

PROGRAM ECS OFF 11 011007 VS 

PDN 

10361
 

10362 

10363 

20726 

10618 

10094 

10094 

20435 

10094 

10574 

10575 

20151 

40245 

40246 

40248 

20561 

20430 

20432 

20406 

00408 

20493 

HAME , 

SMITH JAMES T JR 

CAROLUS CAROL A 

LEE YOON JOO 

(VAC AN T) 

DOD DAVID P 

(VA C A N T) 

GRDHS Roy J 

HENDERSON PARRIE L 

(VA C A N T) 

WALKER JAMES L 

BAKER GREGG R 

DUNCAN FOREST A JR 

OTT MAR CATHERINE 

EUVEKAS CLARENCE JR 

ELLIOTT JAMES A M 

LUKAS THERESA A 

SKOGSTAD SAMUEL L 

SEVERN BENJAMIN W 

BARDON JANE E 

GRIGSBY S ELAINE 

NELSON FRANCESCA 
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169620030 R&D/ENR * ECON*IST 11 011003 GS 60282 MISHELOFF RUSSELL 

169651003 R&D/EID/RAD ; SUP ECONOMIST 11 011055 G 20098 STEELE GLORIA D 

169660015 RD/WID ; ECONOMIST 11 011003 GS 14250 (VACAN T) 

169692015 R&D/POP/PE ; ECONOMIST 11 011003 GS 20796 STARBIRD ELLEN H 

169696030 R&D/POP/FPS ; INTL ECONOMIST 11 011053 GS 80359 MBRIS THOMAS R 

21611103B ZAMBIA/D PROGRAM ECS OFF 11 011007 FS 00029 (VACAN T) 

216171015 UGANDA/D PROGRAM ECS OFF 11 011007 FS 00039 PHILLIPS ROBERT ALLAN 

216171021 UGANDA/D PROGRAM ECS OFF 11 011007 Ps 00038 YEBOAH ALBERT 0 

216233005 REDSO/ESA/ANAL SUP PROGRAM ECS OFF 11 011006 FE 00676 SIMMONS EMMY L 

216233027 REDSO/ESK/ANAL PROGRAM ECS OFF 11 011007 FS 00393 (CANDIDATE SELECTED) 

216245020 BEDSO/UCA/PSD SUP PROGRAM ECS OFF' 11 011006 Fs 00684 ROGERS GLENN R 

216319006 CAMEROON/RAPRI SUP PROGRAM ECS 0FF 11 011006 FS 00268 MEGASH KIFLE 

216411040 GHANA/DD PROGRAM ECS OFF 11 011007 FS 00314 WUERTE ROBERT E 

216564010 HQ7AMBIQUE/PROG PROGRAM ECS OFF 11 011007 FS 00015 ALLEN SCOTT G 

216742015 RS/AERICA/PROG PROGRAM ECS OFF 11 011007 FS 00050 (CANDIDATE SELECTED) 

216752040 GUINEA/PPD PROGRAM ECS OFF 11 011007 PS 00008 HAYKIN STEPHEN M 

216852012 SENEGAL/PROG PROGRAM ECS OFF 11 011007 PS 00372 COWEY COLETTE CLAUDE

216875010 MADAGASCAR/PDA PROGRAM ECS OFF 11 011007 FS 00022 MARTIN FRANK DAVID 

216882016 MALI/PROG PROGRAM ECS OFF 11 011007 FS 01131 DUARTE VIRGULINO L 

216961012 USAID RWANDA PROGRAM ECS OFF 11 011007 FS 00034 SMITH DWIGHT A 

232635405 EGYPT/PDS/E CPF SUP PROGRAM ECS OFF 11 011006 FE 00 00321 DEUSTER PAUL R 
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232635411 EGYPT/PDS/E PROGRAM ECS OFF 11 011007 FS 00260 GELLERSON MARK W 

232635415 EGYPT/PDS/E PROGRAM ECS OFF 11 011007 FS 00235 GOODE JEFFREY H 

232635425 EGYPT/PDS/E PROGRAM ECS OFF 11 011007- FS 00145 MULLIGAN PAUL F 

236083019 MDROCCO/PPPD PROGRAM ECS OFF 11 011007 FS 00199 KRACEKIEWICE THOMAS M 

255110120 BOLIVIA/fD PROGRAM ECS OFF 11 011007 FS 00505 BEASLEY KENNETH W 

255152005 COSTA RICA/EA SUP PROGRAM ECS OFF 11 011006 FES 00236 RATCHELDER ALAN B 

255175005 DOM REP/PDI SUP PROGRAM ECS OFF 11 011006 FS 00321 MILLER THOMAS F 

255175015 DOM REP/PDI PROGRAM ECS OFF 11 011007 PS 00318 (CANDIDATE SELECTED) 

255192010 EL SALVADOR/EPA SUP PROGRAM ECS OFF 11 011006 FE 00243 BELT JUAN A B 

255192020 EL SALVADOR/EFA PROGRAM ECS OFF 11 011007 FS 00302 PETERSON RANDALL G 

255203106 GUATEMJAjEPA SUP PROGRwM ECS OFF 11 011006 FE OD311 TRUONG THAMV ' 

255225108 HONDURAS/EPA PROGRAM ECS OFF 11 011007 FS 00278 HARRISON DONALD M 

255244015 NICARAGUA/PEPS PROGRAM ECS OFF 11 011007 PS 00267 RYAN JOSEPH S JR 

255244017 NICARAGUA/PEPS PROGRAM ECS OFF 11 011007 FS 00266 (CANDIDATE SELECTED) 

255254030 PANMA/PPEP PROGRAM ECS OFF 11 011607 FS 00000 TROTT MICHAEL CROOKS 

255270140 PERU/D SUP PROGRAM ECS OFF 11 011006 FE 00426 HA UAROLA JERRE A 

255321045 JAMAICA/D PROGRAM ECS OFF 11 011007 PS 00166 MOHAN CHARLES M 

255382025 RDO/C/PD PROGRAM ECS OFF 11 011007 FS 00252 FORT VERNITA P 

261152010 KAZlAKSTAN/PROG PROGRAM ECS OFF 11 011007 FS 00037 DAVIS PAUL F 

273671220 NEPAL/PPD PROGRAM ECS OFF 11 011007 PS 00504 COHEN NEAL P 

273684005 DHAKA/DEE CPF SUP PROGRAM ECS OFF 11 011006 FE 00 00171 CALLISON C STUART 



------ BS=11 
13:24 TUESDAY,

------------------------------------------- NOVEMBER 2, 1993 15 

POSNO 

274921020 

274921021 

274970206 

274970210 

OFFICE 
BUREAU 

PHIL/D 

PHIL/D 

INDONESIA/EPS 

INDONESIA/EPS 

TYP 
POS 

CPF 

CPF 

CPF 

CPP 

P 
D POSITION TITLE 

SUP PROGRAM ECS OFF 

PROGRAM ECS OFF 

SUP PROGRAM ECS OFF 

PROGRAM ECS OFF 

BS 

11 

11 

11 

11 

POSN 
AOSC 

011006 

011007 

011006 

011007 

POSH 
PL 

FS 

pS 

FE 

FS 

GR 

01 

02 

00 

01 

PDN 

00558 

00755 

00686 

00655 

NAME 

MUDGE JAMES L 

CHANG JOHN C 

PURVIS MALCOIm 

NORRIS MARY E 

J 

REMARKS 

N- BSo 
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149000092 CONP/FS/RASSGN DTF SPECIAL PROJECTS OFF 030167 00000 CUSACK MARY ANN 

149400006 COMP/DETAIL SUP DTF SUP REGIONAL DVL OFF 013003 00000 ROZELL D GALE 

149400015 COMP/DETAIL SUP DTP REGIONAL DVL OFF 013004 00000 MARTIN KENNETH L 

161600010 AFR/ARTS CPF SUP GENERAL DVL OFF 030161 10360 GETSON ALM V 

161600011 AFR/ARTS dpF REGIONAL DVL OFF 013004 20821 (V A C A N T) 

161603005 AFR/ARTS/ER CPF SUP GENERAL DVL OFF 030161 20355 WARREN MARION M K 

161700005 AFR/ONI CPF SUP GENERAL DVL OFF 030161 00000 KASCHAK WILLIAM G DEMOCRACY POSITION 

1611704020 AFR/ONI/TPPI CPF GENERAL DVL OFF 030162 20239 DREYER VICKY 

161704025 AFR/ONI/TPPI CPF GENERAL DVL OFF 030162 20936 

162200010 EUR/DR CPF SUP GENERAL DVL OFF 030161 20456 HUNTINGTON MARY K 

162210020 EUR/DR/DPI CPF SPECIAL PROJECTS OFF 030167 20583 BERNSTEIN LINDA A DEMOCRACY POSITION 

162404010 EUR/RME/ER CPF SUP REGIONAL DVL OFF 013003 20571 KARNS HARK H 

163300005 NE/DR CPF SUP GENERAL DVL OFF 030161 10566 SHAR SATISHCHKANDRA P 

163300015 NE/DR CPF SUP GENERAL DVL OFF 030161 10567 WINTER MARCUS L 

163302020 NE/DR/HR CPF SPECIAL PROJECTS OFF 030167 20995 FIGUEREDO ROBERTO DEMOCRACY POSITION 

163500025 NE/ME cpF SPECIAL PROJECTS OFF 030167 10583 YOUNG DOROTHY A 

164600005 PRE/CAP CPF SUP GENERAL DVL OFF 030161 10631 

164600015 PRE/CAP CPF GENERAL DVL OFF 030162 10632 RIKARD KENNETH R 
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165040006 LAC/Dt CPF SUP SPC PROJECTS OFF 030169 FE '10604 SCHOFIELD KENNETH G DEMOCRACY POSITION 

165040007 LAC/DI CPF SPECIAL PROJECTS OFF 030167 FS 20197 MCARLAND DEBRA DEWITT DEMDCRACY POSITION 

165040025 LAC/DI CPF SPECIAL PROJECTS OFF 030167 FS 20850 SHALLOW JOHN R DEMOCRACY POSITION 

165140003 LAC/DR DPF SUP GENERAL DVL OFF 030161 FE 30800 BLOC4 PETER J 

165140004 LAC/DR. CPF SUP GENERAL DVL OFF 030161 FE 30800 ZALLMAN ERIC R 

165140020 LAC/DR CPF SUP GENERAL DVL OFF 030161 FE 40203 ELLIS KENNETH C 

165145010 LAC/DR/EBR CPF SUP GENERAL DVL OFF 030161 PS 40211 RIFKIN NOMA 

165145015 LAC/DR/EER CPF GENERAL DVL OFF 030162 FS 40011 GARZA LEOPOLDO 

166080005 NIS/TF/DIlRER CP SUP GENERAL DVL OFF 030161 FE 20429 DONNELLY GERALDINE M 

167200004 ASIA/DR CPF SUP GENERAL DVL OFF 030161 FE 00414 DICHTER-FORBES PHYLLIS 

167220004 ASIA/DR/TR CPF SUP GENERAL DVL OFF 030161 FE 00436 (VACAN T) 

169654000 R&D/EID/IDM CPF SPECIAL PROJECTS OFF 030167 FS 90267 

216111014 AA/D CPF SUP GENERAL DVL OFF 030161 FE 00024 (CANDIDATE SELECTED) 

216111019 AEMBIA/D CPF GENERAL DVL OFF 030162 FS 00023 MAHAN VAL It 

216134005 ZIMBABWE/GD CPF SUP GENERAL DVL OFF 030161 FS 00039 ARMSTRONG ROBERT E 

216134010 zIMSABWE/GD CPF GENERAL DVL OFF 030162 FS 00041 (CANDIDATE SELECTED) 

216159025 KENTA/PROJ CPF SPECIAL PROJECTS OFF 030167 FS 00279 JAMES WILLIAM JR 

216176005 UGANDA/GD CPF SUP GENERAL DVL OFF 030161 FS 00037 WISE LOUISE BERRY 

216176016 UGANDXA/GD CPF GENERAL DVL OFF 030162 FS 00030 FINE PATRICK CHILION 

216270020 AID REP NAMIBLA CPF GENERAL DVL OFF 12 030162 PS 02 00007 BELDING BARBARA L 

216318006 CANEROON/GTE CPF SUP GENERAL DVL OFF 12 030161 FS 01 00274 SINGER DEREK S 
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216331023 BOTSHM4A/D CPF SUP GENERAL DVL OFF 030161 00033 (V A C A N T) 

216452010 SWIA CPF SUP GENERAL DVL OFF 030161 00048 BAKER EDHARD A 

216491010 SOALLA/D CPF GENERAL DVL OFF 030162 00099 UJELT JOHN L 

216501016 SUDAN/D CPF SPECIAL PROJECTS OFF 030167 00100 MAXWELL CARL P 

216567004 HQZABIQUE/HHR CPF SUP GENERAL DVL OFF 030161 00029 SLOBEY LAURA L 

216510020 OFC/GUINEA-BISS CPF GENERAL DVL OFF 030162 00021 MITCHELL ROBERT E 

216631015 ETHIOPLA/D DTF GENERAL DVL OFF 030162 00499 JONES GEORGE 

216634005 ETHIOPLA/PI CPF SUP GENERAL DVL OFF 030161 00502 BARBIERD VICTOR K 

216634010 ETHIOPLA/PI CPF GENERAL DVL OFF 030162 00506 BONNER CAMERON S 

216741015 RS/AFRICA/OD CPF SPECIAL PROJECTS OFF 030167 00035 BRENT ROBERT STEPHEN 

216743005 RS/AFRICA/GD CPF SUP GENERAL DVL OFF 030161 00051 RATHEBUN DANIEL R 

216743030 RS/AFRICA/GD CPF SPECIAL PROJECTS OFF 030167 00045 CORONADO LOUIS 

216755011 GUINEA/GD CPF GENERAL DVL OFF 030162 00025 EMMERT JAN P 

216771022 A I D PEP/CHAD CPF GENERAL DVL OFF 030162 00660 ZOGEBY SAMIR M 

216771033 A I D REP/CHAD CPF SPECIAL PROJECTS OFF 030167 00671 (CANDIDATE SELECTED) 

216801015 AID/REP/BENIN GENERAL DVL OFF 030162 00006 BARER KEITH D 

216835000 NIGER/GD DPF SUP GENERAL DVL OFF 030161 00149 BOOS HELEN E 

216935025 NIGER/GD CPF SPECIAL PROJECTS OFF 030167 00173 SULLIVAN MICHAEL 

216855010 SENEGAL/HPN CPF SPECIAL PROJECTS OFF 030167 00375 LANKENAU LINDA L 

216886005 MALI/GD CPF SUP GENERAL DVL OFF 030161 01135 THOMPSON GEORGE R 

232635705 EGYPT/PDS/ENV CPF SUP SPC PROJECTS OFF 12 030169 FE 00 00351 RHODA RICHARD E 
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232635710 EGYPT/PDS/ENV CPF SPECIAL PROJECTS OFF 030167 00353 HADLAND MARC P 

232639510 EGYPT/HRDC/GD CPF SUP GENERAL DVL OFF 030161 00340 PONASIK DIANE S 

232639520 EGYPT/HRDC/GD CPF SUP SPC PROJECTS OFF 030168 00341 PAVICH FRANK R 

232639530 EGYPT/BRDC/GD CPU GENERAL DVL OFF 030162 00342 KLENICKI ANA R 

232720125 AID REP OHM CPF SPECIAL PROJECTS OFF 030167 00018 RANDOLPH KENNETH H 

232786005 JORDAN/WEA CPF SUP GENERAL DVL OFF 030161 00354 DUTTO CARL A 

255050026 AID/REP/BELIZE DPF GENERAL DVL OFF 030162 00007 HCDUFFIE PATRICK M 

255112024 BOLIVIA/PD&I CPF SUP SPC PROJECTS OFF 030168 00527 CIRA CARL A JR 

255116010 BOLIVIA/HER. CPU SUP GENERAL DVL OFF 030161 00508 ANDERSON ANNESIGRID 

255158005 COSTA RICA/GD CPF SUP GENERAL DVL OFF 030161 00196 TIFFANY TERRENCE 

255176005 DOM REP/GDO CPF SUP GENERAL DVL OFF 030161 00322 STRUHARIK PAUL A 

255176010 DON REP/GDO CPF SUP GENERAL DVL OFF 030161 00323 THCAS JOHN H 

255176015 DOM REP/GDO DTF SUP GENERAL DVL OFF 030161 00323 ADAMCZYK CHRISTINE 

255177005 DOM REP/TIO CPF SUP SPC PROJECTS OFF 030168 00324 LAIRD LARRY K 

255186011 ECUADOR/GD CPU GENERAL DVL OFF 030162 00453 LEDDY ELLEN 

255195507 EL SALVADOR/DI CPF SUP SPC PROJECTS OFF 030168 00293 KENNEDY-IRAHETA DEBORAH 

255195508 EL SALVADOR/DI CPF SUP SPC PROJECTS OFF 03016B 00294 ANDERSON JOHN L 

255195510 EL SALVADOR/DI CP SPECIAL PROJECTS OFF 030167 00000 (V A C A N T) 

255199008 EL SALVADOR/IRD CPF SUP GENERAL DVL OFF 030161 00314 KITSON DAVID S 

255199012 EL SALVADOR/IRD CPF SUP GENERAL DVL OFF 030161 00312 SCOTT MARC STRATTON 
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255199015 EL SALVADOR/IRD SUP SPC PROJECTS OFF 030168 00317 SHELDON LYNN C 

255206005 GUATEMALA/OH&E SUP GENERAL DVL OFF 030161 00336 COOK GARY W 

255207005 GUATEMhLA/ODDT SUP GENERAL DVL OFF 030161 00338 ARELLANO HILDA M 

255207010 GUATEMALA/ODDT SUP GENERAL DVL OFF 030161 00334 HOGAN ELIZABETH A 

255214015 HAITI/PROG GENERAL DVL OFF 030162 00329 HORNING CAROL J 

255217005 HAITI/GDO SUP GENERAL DVL OFF 030161 00335 POE KAREN M 

255211010 HAITI/GDDO GENERAL DVL OFF 030162 00333 PRUDOEHL-ANDY JANE m 

255227014 HONDURAS/HR. SUP GENERAL DVL OFF 030161 00238 LEONARD EMILY C 

255227016 HONDURAS/HR SPECIAL PROJECTS OFF 030167 00297 OTTO KAREN L 

255229005 HONDURAS/MDI SUP GENERAL DVL OFF 030161 00302 PITA MARIO 

255246005 NICARAGUA/GD SUP GENERAL DVL OFF 030161 00258 ARmSTRONG KEVIN L 

255246009 NICARAUA/GD SUP GENERAL DYL OFF 030161 00259 HILLIARD KAREN R 

255258010 PAMMA/OP.A SUP SPC PROJECTS OFF 030168 00393 YOCHELSON ROGER 

255276005 PERU/OR. SUP GENERAL DVL OFF 030161 00370 NORTON STEPHEN T 

255276020 PERU/0BR SUP SPC PROJECTS OFF 030168 00425 HOUSTON EDITH I 

255381140 RDO/C/D GENERAL DVL OFF 030162 00256 (VA C A N T) 

255381145 RDO/C/D GENERAL DVL OFF 030162 00258 (V A C A N T) 

255387005 RDO/C/GD SUP GENERAL DVL OFF 030161 00250 COHN REBECCA W 

261110020 AID REP/ARMENIA GENERAL DVL OFF 030162 00038 MORTON RAYMOND HEROLD 

261151015 KAZAESTAN/D GENERAL DVL OFF 030162 00025 FEENEY PAULA 

261151020 KAZAKHSTAN/D GENERAL DVL OFF 030162 00028 (CANDIDATE SELECTED) 

261186020 RUSSEA/RDTD CTF SPECIAL PROJECTS OFF 12 030167 FS 01 00009 KVITASHVILI ELISABETH A 
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261211025 UKRAINE/D CPF SUP GENERAL DVL OFF 030161 00036 (CANDIDATE SELECTED) 

273865107 INDIA/TDE CPF SUP SPC PROJECTS OFF 030168 00920 GOLDMAN RICHARD H 

273865109 INDIA/TDE CPF SPECIAL PROJECTS OFF 030167 00921 HESS DAVID v 

273916006 PAK-AFGHAN/DR. CPF SUP GENERAL DVL OFF 030161 01209 (VA C A N T) 

273916306 PAK-AFGHAN/DR/S CPF SUP GENERAL DVL OFF 030161 01222 (VA C A N T) 

273917008 PAK-AFGHAN/AFO CPF SUP GENERAL DVL OFF 030161 01209 (VA C A N T) 

273917022 PAK-AFGHAN/AF0 DPF SUP SPC PROJECTS OFF 030168 00721 ALI BASHARAT 

214420010 CAMBODIA CPF SUP GENERAL DVL OFF 030161 00002 DANTONIO DOMINIC A 

274420015 CAMBODIA CPF SUP GENERAL DVL OFF 030161 00003 GREELEY EDWARD H 

274925504 PHIL/FFPVC CPF SUP SPC PROJECTS OFF 030168 00771 HEARD JOH 

274925517 PHIL/FFPVC CPF 'SUP SPC PROJECTS OFF 030168 00772 NELSON DAVID R 

274936005 RSM/EA/TR CPF SUP GENERAL DVL OFF 030161 01309 DEINKEN PETER H 

274936010 RSM/EA/TR CPF SUP GENERAL DVL OFF 030161 01310 (VA CAN T) 

274970145 INDONESIA/D CPF SUP SPC PROJECTS OFF 030160 00713 JOHNSON MARK R 

274977006 INDONESIA/BIRD CPF SUP GENERAL DVL OFF 12 030161 FE 00 00706 CARNEY JOSEPH P 

N= 117 
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149000023 COMP/FS/REASSGN DTF F SUP RURAL DVL OFF 14 040109 FE 00 00000 THURSTON ROBERT V 

169650008 R&D/EID CPF F RURAL DVL OFF 14 040110 FS 01 70952 JOHNSTON T DAVID 

216931031 AID REP TOGO CPF RURAL DVL OFF 14 040110 02 00011 
rs 

232639540 EGYPT/BPDC/GD CPF RURAL DVL OFF 14 040110 FS 01 00317 RIFENBARK JOHN T 

255113025 BOLIVIA/ARD CPF SUP RURAL DVL OFF 14 040109 01 00513 HASE CHARLES T 

255197010 EL SALADOR/RD CPF SUP RURAL DVL OFF 14 040109 FE 00 00271 STRAUB GORDON ANTHONY 

274926010 PHIL/RAD CPF SUP RURAL DvL OFF 14 040109 FE 00 00716 GRAYZEL JOHN A 

274926312 PHIL/RAD/RD CPF SUP RURAL DVL OFF 14 040109 PS 01 00719 DICKHERBER HAROLD L 

274976007 INDONESLA/AEE CPF SUP RURAL DVL OFF 14 040109 FE OD 00668 STONER BENJAMIN A 

274976030 INDONESIA/AEE DPF RURAL DVL OFF 14 040110 PS 02 00681 (CANDIDATE SELECTED) 

274976031 INDONESIAJAEE CPF ' RURAL DVL OFF 14 040110 FS 02 00681 NAKATSURA ALFRED 

N= 11 
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149500014 COMP/LWOP DTF SUP HSNG/URB DVL OFF 002004 00000 TSITSOS DIANNE C 

162200027 EUR/DR CPF HSNG/URB DVL OFF 002001 20581 GIDDINGS STEPHEN W 

162200034 EUR/DR CPF HSNO/URB DVL OFF 002001 20671 LOW SONNY 

162200040 EUR/DR DTI HSNG/URB DVL OFF 002001 20671 WINES SARAH W 

16470000S PRE/B CPFY DIR OFC HSNG/URB DVL 110115 00350 KINH PETER M 

164700010 PRE/H CPF SUP BSNG/URB DVL OFF 002004 00320 LIPPE MICHAEL J 

164700020 PRE/B CPF HSNG/URB DVL OFF 002001 20776 GIslGER JOHN U 

164700035 PRE/a CPF HSNG/URB DVL OFF 002001 00390 GROSSMAN DAVID G 

164700040 PRE/H Cpr HSNG/URB DVL OFF 002001 00284 (VA C A N T) 

164700046 PRE/H CPF HSNG/URB DVL OFF 002001 10635 STEIN JAMES I 

164700047 PRE/a CPF HSNG/URB DVL OFF 002001 20831 WALSH SEAN P 

164700055 PRE/H CPF BSNG/URB DVL OFF 002001 00391 LEIBSON DAVID C 

164700060 PRE/H CPF HSNG/URB DVL OFF 002001 00352 ELENDORF CALVIN L 

169630024 R&D/ESI CPr ENERGY SYSTEMS ANLST 010102 20807 PUMFUEY WILLIAM R 

216743035 RS/AFRICA/GD CPF HBSNG/URB DVL OFF 002001 00040 HEISLER DOUGLAS W 

221810025 AID REP POLAND CPF HSNG/UPB DVL OFF 002001 00006 BM414 SONIA 

241810010 RHUDO/EUR CPF BSNG/URB DVL OFF 002001 00001 (CANDIDATE SELECTED) 

242985011 RHUDO/NE CPF SUP BSHG/UB DVL OFF 002004 00090 PAINTER DAVID L 

242985015 RHUDO/NE CPF HSNG/URB DVL OFF 002001 00213 KERST ERNA W 

242985032 RHUDO/NE CPF HSNG/URB DVL OFF 002001 00104 SMITH LANE LEE 
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242995041 RHUDO/NE CPF HSNG/URB DVL OFF 002001 00103 (CANDIDATE SELECTED) 

244988011 RHUDO/ASIA CPF SUP ESNG/URB DVL OFF 002004 00006 KESSLER EARL 

244988013 pHUDO/ASIA CPF BSNG/URB DVL OFF 002001 00005 BILLAND CHARLES JOHN 

244986015 RBUDO/ASLA CPF BSNG/URB DVL OFF 002001 00080 (V A C A N T) 

244980016 RHUD0/ASLA CPF SUP HSNG/URB DVL OFF 002004 00001 FREJ WILLIAM M 

244988019 RHUDO/ASIA CPF HSNG/URB DVL OFF 002001 00105 OTTERBEIN JULIE 

244988021 RUDO/ASIA CPF HSNG/URB DVL OFF 002001 00003 ALEXANDER TIMOTHY G 

245982014 RHUDO/LAC CPF HBNG/URB DVL OFF 002001 00245 YAEGER WILLIAM H 

245982042 RHUD0/LAC CPF HSNG/URB DVL OFF 002001 00246 (V A C A N T) 

245982043 RHUDO/LAC CPF ESNG/URB DVL OFF 002001 00246 (CANDIDATE SELECTED) 

245983005 RHUDO/LA CPF SUP BSNG/URB DVL OFF 002004 00247 (V A C A N T) 

245983010 RHUDO/LAC CPF HSNG/URB DVL OFF 002001 00246 CARLSON RONALD 

245985005 RHDO/LAC CPF HSNG/URB DVL OFT 002001 00131 GELHAN WILLIAM T 

246982011 RHUDO/AFRICA CPF SUP HSNG/URB DVL OFF 002004 00294 BAGGER JEREMY J D 

246982015 BEUDO/AFRICA CPF SUP HNSG/URB DVL OFF 002004 00295 SuIMA HOWARD J 

246982018 RHUDO/AFRICA CPF HSNG/URB DVL OFF 002001 00296 ENDERS MICHAEL -J 

246983026 RHUDO/AFRICA CPF HSNG/URB DVL OFF 002001 00299 DEI CARLEENE H 

261186015 RUSSIA/ROTD CPF HSNG/URB DVL OFF 002001 00006 DEIKUN GEORGE 

274972520 INDONESIA/PED CPP HsNG/URB DVL OFF 20 002001 FE 01 00696 HOLKER JOEL E 

N= 39 
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OFFICE TYP P POSH POSH 
POSNO BUREAU POS D POSITION TITLE BS ADSC PL GR PDN 

102030025 POL/SP PFC G INTL TRADE SPCLa 114003 Gm 15 20707 GRIGSBY CAROL A 

102050022 POL/IDP TFC G PRVT ENTERPRISE OFF 110102 GS 14 00000 DODSHON ROBERT H T 

149000007 COMP/FS/REASSGN DTF F PRVT ENTERPRISE OFF 110102 FS 03 00000 VANDERHOOF GARY W 

149100026 DG4P/LT TRNG DTF SUP PRVT ENTPR OFF 110101 FS 03 00000 LANZA KENNETH A 

149300055 COMP/NE/OJT DTF PRVT ENTERPRISE OFF 110102 FS 02 00000 KISSINGER EAELL E 

149400028 CCHP/DETAIL SUP DTP SUP PRVT ENTPR OFF 110101 FS 01 00000 MOYERS LOUBERT REESE 

149500023 COP/lNOP DTF GEN BUSINESS SPCL 110151 GS 14 00000 GORDON CATHERINE RICE 

149700010 COMP/WSLT DTP SUP PRVT ENTPR OFF 110101 FS 02 00000 HADLEY STEPHEN J 

161702025 AER/ONI/TBCV CPF PRVT ENTERPRISE OFF 110102 FS 02 10388 (VACAN T) 

162404005 EUR/RE/ER CPF SUP PRVT ENTPR OFF 110101 PE 00 20673 WEST GORDON H 

162404105 EUR/RNE/ER/PF CF SUP PRVT ENTPR OFF 110101 FS 01 20687 BURNS RICHARD P 

162404110 EUR/RME/ER/PF CPF PRVT ENTERPRISE OFF 110102 FS 02 20688 SHAPIRO PAT R 

162404115 EUR/RPME/ER/PF CPF PBVT ENTERPRISE OFF 110102 FS 02 20688 BROOKS MICHAEL MARTIN 

162404117 EUR/RNE/ER/PF CPF PRVT ENTERPRISE OFF 110102 FS 02 20694 BINNS WILLIAM A 

162404120 EUR/M4E/BR/PF CPF GEN BUSINESS SPCL 110151 GS 12 21053 BROWN KAREN L 

162404205 EUR/BMPE/ER/BIA CPF SUP PRVT ENTPR OFF 110101 FS 01 20689 (VACAN T) 

162404210 EUR/RME/ER/BLA CPF GEN BUSINESS SPCL 110151 GS 13 20690 ALLEN COLLEEN ROBERSON 

162404220 EUR/fME/ER/BLA CPF PRVT ENTERPRISE OFF 110102 PS 02 20690 BRAGINSKI ALEKSANDRA 

162404225 EUR/bME/ER/BLA CPF PRVT ENTERPRISE OFF 110102 FS 02 20951 

162404305 EUR/RME/ER/TI CPF SUP PRVT ENTPR OFF 110101 FS 01 20691 NAVIN ROBERT ELWOOD JR 

162404310 EUR/RME/ER/TI CPF PRVT ENTERPRISE OFF 110102 FS 02 20074 GROSSMANN JAMES T 

162404325 EUR/BME/BR/TI CPF G GEN BUSINESS SPCL 21 110151 GS 13 20662 PENOYAR WILLIAM F 
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POSHO 
OFFICE 
BUEAD 

Typ 
POS 

p 
D POSITION TITLE BS 

POSH 
ADSC 

POSH 
PL GR PON REMARKS 

163301010 

163301015 

UK/DRPI 

NE/DR/PI 

OTp 

CPF 

PRVT ENTERPRISE OFF 

GER BUSINESS SpL 

110102 

110151 

Fs 

AD 

02 

is 

1055 

AD764 

VAUGHAN GARY L 

164200005 PRE/I CPF ; SUP GEN BUS SPCL 110150 AD 15 20775 SARO DALE M 

164200010 PRE/I CPF 3 SUP GEN BUS SPCL 110150 GM 14 10621 (VACAN T) 

164200015 PEB/I CPF G GEN BUSINESS SPCL 110151 AD 15 AD486 

164200020 PRE/I CPF G GEN BUSINESS SPCL 110151 AD 15 AD682 KURTZ BRYAN H 

164200025 PRE/I CPF o GEN BUSINESS SPCL 110151 AD 15 AD631 GOSHEGARIAN SANDRA 

164200030 PRE/I CPF G GEN BUSINESS SPCL 110151 AD 15 AD629 CRAaB CAROLIN 

164200040 PRE/1 CPF G GSENBUSINESS SPCL 110151 AD 14 AD736 EVANS JUDITH COXER 

164200045 PRE/I CPF G'GEN BUSINESS SPCL 110151 AD 13 AD655 

164300010 PRE/EM CPF F SUP GEN BUS SPCL 110150 GM 14 10622 MCKNIGHT MONICA E 

164300015 PREE/m CPF G GEN BUSINESS SPCL 110151 GS 14 00286 (VA CAN T) 

164300020 PRE/m4 CPF G GEN BUSINESS SPCL 110151 GS 11 20622 (V A C A N T) 

164300030 PREfuE CPT G GEN BUSINESS SPCL 110151 Gs 14 00296 FARLEY PENELOPE 

164300035 PREM CPF G GEN BUSINESS SPCL 110151 GS 14 00286 NAESTRI REBECCA 

164300040 PRE/EM CPF G PRaW ENTERPRISE OFF 110102 us 03 00383 MORILL C GRANT 

164300055 PRE/EM CPF G GENBUSINESS SPCL 110151 GS 12 20623 (CANDIDATE SELECTED) 

164400005 PRE/IBD CPF G SUP PRVT ENTPR OFF 110101 FE 00 00403 HAC(ER MICHAEL J 

164400010 PRE/IBD CPF G SUP GEN BUS SPCL 110150 GM 15 20533 DIA DEBORAH B 

164400015 PRE/IBD CP4 G GEN BUSINESS SPCL 21 110151 AD 15 AD624 WISE EDMUND N 
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POSNO 

164400025 

164400030 

164400040 

164400055 

164500010 

164500015 

164500017 

164700080 

165050005 

165050000 

165050011 

165050017 

166050010 

166070005 

166070013 

166070015 

166070020 

166070024 

167220060 

160500020 

169630020 

OFFICE 
BUREAU 

PRE/IBD 

PRE/IBD 

PEE/nD 

PRE/IBD 

PRE/SMIE 

PRE/SMIE 

PRE/SHIE 

PRE/H 

LAC/TI 

LAC/TI 

LAC/TI 

LAC/TI 

HIS/TP/ER 

HIS/Tv/PSI 

uIS/TP/PSI 

NIS/TP/PSI 

NIS/TP/PSI 

NIS/TV/PSI 

ASIA/DR/TR 

FR/FPVC 

RZD/EGI 

16965100B RAD/EID/RAD
 

TYP P 
POS D POSITION TITLE BS 

PRVT ENTERPRISE OFF 

GEN BUSINESS SPCL 

GEN BUSINESS SPCL 

PRVT ENTERPRISE OFF 

PRVT ENTERPRISE OFF 

GEN BUSINESS SPCL 

GEN BUSINESS SPCL 

GEN BUSINESS SPCL 

SUP INTL TRADE SPCL 

TRADE DVL OFF 

TRADE DVL OFF 

INTL TRADE SPCL 

INTL TRADE SPCL 

SUP PRVT ENTPR OFF 

PRVT ENTERPRISE OFF 

GEN BUSINESS SPCL 

PRVT ENTERPRISE OFF 

GEN BUSINESS SPCL 

PRVT ENTERPRISE OFF 

PRV ENTERPRISE OFF 

TRADE SPECIALIST 

CPF G INTL TRADE SPCL 21 

POSN 
AOSC 

110102 

110151 

110151 

110102 

110102 

110151 

110151 

110151 

114005 

114008 

114008 

114003 

114003 

110101 

110102 

110151 

110102 

110151 

110102 

110102 

114002 

114003 

POSN 
PL GR 

GS 14 

PDON 

20699 

10627 

10627 

20532 

00398 

00453 

20556 

00000 

40256 

40255 

40254 

20106 

20500 

20427 

20935 

20600 

20408 

AD8s15 

10540 

20102 

10715 

20560 

. RME 

SCHILL JAMES A 

LEE TED GILMORE 

RYBAK DAVID M 

(VA C A N T)
 

(VA CA N T)
 

HUNT ELIZABETH J 

(CANDIDATE SELECTED) 

STtCfER RONALD B 

SHARMA DENNIS 

BRINKLEY ROBIN J 

DWIVEDY RAGRMENORA K 

HUGER GREGORY F 

(V A C A N T) 

HACEN JEAN H 

COLES WALTER JR 

MORAN JOHN FREDERIC 

AULAJOG RAVINDER 

MERTENS FRANK E 

(V A C A N T) 

(VACA N T) 
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POSNO BUREAU POS D POSITION TITLE BS AOSC PL OR PDN
 

216159005 KENYA/PE r SUP PRVT ENTPR OFF 110101 00280 

CPF PRVT ENTERPRISE OFF 110102 00285 BREWER ALFREPA216159010 KENYA/PE 

216411050 GBANA/D CPF PRVT ENTERPRISE OFF 110102 00325 LEE JEFFREY R 

216743010 RS/AFRICA/GD CPF SUP PRVT ENTPR OFF 110101 00047 JOHNSON HARRY R 

216743016 RS/AFRICA/GD CPF PRVT ENTERPRISE OFF 110102 00049 NEIFERT PAUL J 

216872010 kAAGASc/MSD CPF ERVT ENTERPRISE OFF 110102 00026 CARROLL JOSEPH M 

216951025 BURuNDI/OD CP PRVT ENTERPRISE OFF 110102 00022 FLEING ALLEN P 

JORDAN/TIP CPF SUP PRVT ENTPR OFF 110101 00358 REESE B DONALD232704007 

232704009 JORDAN/TIP CP" SUP PRVT ENTPR OFF 110101 00357 DELP H PETER 

232794035 JORDAN/TIP CPF. PRVT ENTERPRISE OFF 110102 00346 (CANDIDATE SELECTED) 

HROCCO/PSD CPF PRVT ENTERPRISE OFF 110102 00233 RILEY SUSAN K236063109 

236083114 HORDCCO/PBD CPF PRVT ENTERPRISE OFF 110102 00243 KERST THOMAS M 

236083119 MDROCCO/PSD CPF PRVT ENTERPRISE OFF 110102 00244 (V A C A N T) 

236646105 TUNISIA/PS CPF SUP PRVT ENTPR OFF 110101 00368 ROUSSEAU RICHARD E 

BOLIVIA/TI CPF SUP PRVT ENTPR OFF 110101 00510 ROSENBERG RICHARD P255114005 

ENTPR OFF 110101 00511 SMITE STEPHEN H255114015 BOLIVIA/TI CPF SUP PRVT 

255153516 COSTA RICA/PSD CPF SUP PRVT ENTPR OFF 110101 00233 WHELDEN RICHARD 

25517015 DOM REP/TIO CPF. PRVT ENTERPRISE OFF 110102 00326 (CAkDIDATE SELECTED) 

255164008 ECUADOR/ETI CPF SUP TRADE DVL OFF 114007 D0455 LAPERA PETER B 

00456 WATSON JAMES 0 
CPF 

255184010 ECUADOR/ETI CPF TRADE DVL OFF 114008 

255196710 EL SALVADOR/PRE SUP PRVT ENTPR OFF 110101 00275 STEPHENSON JAMES E 

255196715 EL SALVADO:R/PE CPF SUP PRVT ENTPR OFF 21 110101 FS 01 002B3 SULLIVAN JOHN 
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RARKS255206009 GUP4DTEIA/PBP
 CPF TRADE DVL OFF
 21 114008 rS
 2 003255216010 SAITI/PADO 
0 42 (CANDIDATE SELECTED)CPF PRVT ENTERPRIS E 0FF 21 110102 PS 02 003255228005 8ONDURAS/pap CPF 

32 DANIEL RONNIE G
SUP PRV ENTPR OFF 21 110101 Fs
 002255228014 ONDUmRAS/pap 76 HUEARD H PHILLIP

CPF
 SUP PRYT ENTPR OFF 21 110101 Fs
 0029255244021 NICARAUApEPS 
02 2 TAYLOR SCOTT HCPF
 PRyT ENTERPRISE OFF 21 110102 WS
255244025 01 0026 5 HARRIS TIMMNICARAApEPS ACPF PRYT ENTERPRIBE OFF 21 110102 
 03
255259010 PANANA/opf 

FS 0025 4 MCANDREWs THEOAS PCPF
 SUP PRVT ENTPR OFF 21 110101 I'
 0039
 
CPF
 

255323015 Aica/Epzs 
o0 4 OHoKENIT C 

SUP PavT aNTPR OFF 21 110101 Ps.
 01
255323020 JAIcA/zpz CPF 
0016 7 CRADDOCic WILLIANM C
.PRVT ENTERPRISE
 OFF 21 110102 1S 02
255323025 .ANAICA/zPw 0014 1 KAISER MICHAEL JOSEPH
CPF
 PRVT ENTERPRISE OFF 21 110102 FS 02 0016255329903 JAMAICA/ZDIS DTF 

4 (CANDIDATE SELECTED)PRVT ENTERPRISE
 OFF 21 110102 FS
255386005 RDO/C/TD CPP 
04 00000 OCONNOR TIMOTHY W


SUP TRADE DVL 0
 T 21 114007 FS
 01
255386015 RDO/C/TD CPF 
00251 SMITH DONALD LEE

TRADE DVL OFF
 
FS 02
261155015 KAEnESN/ROAH 21 114008 

00257 WILSON RDBERT JCPF PRVT ENTERPRISE
 
261186025 RUSSA/RoTD 01 00026 DUNN WILLIAM L
CPP OFF 21 110102
PRVT ENTERPRISE FS 
261213020 01 00027URAINE/pD PENNER JOHN TALBOT . CPF OFF 21 110102PRVT ENTERPRISE FS 

00034273835407 8RI LANEA/pS 
02 (CANDIDATE SELECTED)CPF OFFSUP PRVT ENTPR O 21 110102 1s 

273835410 SRI LANKA/PH FT 21 10101 R 01 00073 (V A C A N T)CP PRVT ENTERPRISE OFF 21 110102 FS 0 2273865112 INDA/TDE 00074 LINDBORG JON DANIELCPF
 PRVT ENTERPRISE O3FF 21 110102 FS 0 1
273884007 DHAKA/oz 00925 MANTEIGA FELIPE PCPF
 SUP PRVT ENTPR O F 21 110101 FRS 0 1273884008 DHAAOEE 00173 BIGELOW ROSS ECpp PRVT ENTERPRISE OFF 21 110102 FS 04 00002
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274921025
 PHIL/D CPF PRVT ENTERPRISE OFF 21 110102 FS 01 00739 
274921027
 PHIL/D CPF PRVT ENTERPRISE OFF 21 110102 FS 02 00751 
274972505 INDONESIA/PED CPF SUP PRVT ENTPR OFF 21 110101 FS 01 006880 

274972511 INDONESIA/pED CPF PRVT ENTERPRISE OFF 21 110102 FS 02 00703 
274972512 INDONESIA/PED CPF PRVT ENTERPRISE OFF 21 110102 FS 02 00700 
298t67012 TDP-RA/ASIA CPF TRADE DYL OFF 
 21
 114008 FE 00 00001 


H. 113 

13:24 TUESDAY, NOVEMBER 2, 1993 30 

PDN 

CORNELIO BRUNO JR 

WALLACH BRADLEY 

GARY VIVIANN PETTERSSON
 

HUFFMAN MICHAEL G 

BARTH GERALD
 

(VACAN T) 
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149000047 COMP/FS/REASSGN DTF ENGINEERING OFF 080105 00000 MATHUR TEJ S 

149000048 CCMP/rS/RFlSSGN DTF ENGINEERING OFF 080105 00000 CHAUDBRY IQBAL H 

162240025 EUR/DR/El CPF ENGINEERING OFF 080105 20683 BIEGANSKI FRED J 

163304005 NE/DR/EPS CPF ENGINEERING OFF 080105 10588 BLANK HERBERT G 

164600022 PRE/CAP CTF GENERAL ENGINEER 000111 10633 PETERSON ERIC A. 

168600020 FEA/ASHA CPF ENGINEERING OFF 080105 31375 FORTUNNTO CLAUDIO D 

169500040 R&D/a. DPF CIVIL ENGINEER 081006 11183 TUfMAPELLO ANTHONY P 

169689010 R&D/H/CD CPF ENVIRONMENTAL ENGR 081904 70868 

21613502D ZIMBBWE/PDIS CPF ENGINEERING OFF 080105 00027 SCHEIBAL CHARLES A 

21623200B REDSO/ESA/ENGR CPF SUP ENGINEERING OFF 080103 00445 BRADEN ROBERT C 

216246017 REDSO/WCA/PDE CPF SUP ENGINEERING OFF 080103 00685 DATTA DULAL C 

216565020 NDZAMBIQUE/PDO CPF ENGINEERING OFF 080105 00016 ARGO PETER 

216854010 fENEGAL/PD CPF SUP ENGINEERING OFF 080103 00389 QAZI IQBAL 

232637320 EGYPT/DR/GAD CPF ENGINEERING OFF 080105 00327 VINCENT DAN 

232637340 EGYPT/DR/GAD CPF SUP ENGINEERING OFF 080103 00244 AIRART JOHN W 

232637355 EGYPT/DR/AD CPF ENGINEERING OFF 080105 00330 GUPTA SHA KAR 

232637365 EGYPT/DR/hD CPr ENGINEERING OFF 080105 00273 HUNT JOHN POND 

232637505 EGYPT/DR/ENG CPF SUP ENGINEERING OFF 080103 00208 SMITH WILLIAM H 

232637511 EGYPT/DR/ENG CPF ENGINEERING OFF 0810105 00329 FRANCKIEWICZ JAMES A 
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232637515 EGYPT/DR/ENG CPF ENGINEERING OFF 25 080105 FS 02 00308 LOCASTE JAMS M 

232637520 EGYPT/DR/ENG CPF ENGINEERING OFF 25 080105 re 02 00274 LIGHT P DENIS 

232637530 EGYPT/DR/ENG CPF ENGINEERING OFF 25 080105 FS 02 00333 ROSE ROBERT G 

232637540 EGYPT/DR/ENG CPF ENGINEERING OFF 25 080105 FS 02 00307 CATES ALBERT LEE 

232638321 EGYPT/AGR/ILD CPF ENGINEERING OFF 25 080105 FS 02 00242 SMITH DAVID H 

255229015 HONDURAS/MDI DPF SUP ENGINEERING OFF 25 080103 FS 02 00303 ROJAS ERNEST R 

273883066 DHAKA/PDE CPF ENGINEERING OFF 25 080105 FS 01 00093 HAYCOCK GILBERT N 

273916406 PAK-AFGHAN/DR/E DPF SUP ENGINEERING OFF 25 080103 FS 01 01214 PROCTOR HARRY G 

274927012 PHIL/CP DPF SUP ENGINEERING OFF 25 080103 01 00765 SUNDERMANN ALEJANDRO 

274927021 PIL/CP CPF SUP ENGINEERING OFF 25 080103 Ps 01 007S6 STARNES JOHN C 

N-= 29 
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102040063 POLIPAR NTRL RSRS SPCL 30 040121 10673 BERNICK NORA L 

149700009 CoMP/FSLT NTRL sRS OFF 30 040123 00000 HANCHETT ROBERT W 

161602020 AFR/ATS/ARA NTRL RfRS OFF 30 040123 1036B PUSHING KEVIN ALLYN 

161602025 AFR/ARTS/FARA NTRL RSRS OFF 30 040123 10369 JONES PHILIP K 

162260005 EUR/DR/EHR SUP NTRL RSRS OFF 30 040124 20680 GREENBERG RONALD J 

162260010 EUR/DR/ENR NTRL RSRS OFF 30 040123 20661 PANEHAL ALEX-ADRIA L 

163300035 NE/DR ITRL MSRS OFF 30 040123 10553 WALKER DWIGHT 

165140208 LAC/DR/E NTRL RSRS OFF 30 040123 20645 (VACAN T) 

166060005 NIS/TF/EET SUP ENERGY OFF 30 130110 20428 BECUOIAN ROBERT W 

166060013 NIS/TF/EET NTRL RSRS SPCL 30 040121 20934 RUSHIN-BELL CAROLJO 

166060015 HIS/Ty/EET ENERGY OFF 30 130107 20407 MARKESET EDVARD 

167220045 ASIA/DR/TR NTRL RSRS OFF 30 040123 10535 GOODSON JEFFREY W 

167220050 ASIA/DR/TR NTRL RSRS 0FF 30 040123 10536 TAYLOR GEORGE F II 

169620025 R&D/ENR SUP ENVRL/NT RS SPCL 30 040129 21064 DEELY DANIEL J 

216245035 REDSO/NWA/PSD NTRL RSRS OFF 30 040123 00682 MDONALD FRED 

216245040 REDSO/WCA/PSD NTRL RSRS OFF 30 040123 00682 (CANDIDATE SELECTED). 

216873005 WSDAGASCAR/NR SUP NTRL RSRS OFF 30 040124 00019 GALLEGOS CARL M 

216873010 MADAGASCAR/NR NTRL RSRS OFF 30 040123 00021 (CANDIDATE SELECTED) 

232786010 JDRAN/WEA NTRL RSRS OFF 30 040123 00349 

255113030 BOLIVIA/ARD NTRL RSRS OFF 30 040123 00525 YATES MICHAEL J 

255205030 GUATEMALA/RD NTRL RSRS OFF 30 040123 00327 (CANDIDATE SELECTED) 
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255248030 NICARAGUA/ARD CPF NTRL RSRS OFF 30 040123 FS 02 00264 CONLEY RALPH L 

255396010 RDO/C/TD CEF NTRL RSRS OFF 30 040123 FS 02 00249 OWENS RICHARD L 

261196005 RUSSIA/ROTD CPF ENERGY OFF 30 130107 FS 01 00006 (V A C A N T) 

261211030 URAINE/D CF NTRL RSRS OFF 30 040123 FS 02 00035 (CANDIDATE SELECTED) 

273935323 SRI LAKANm CPF NTRL RSpS OFF 30 040123 FS 02 00094 (CANDIDATE SELECTED) 

273916210 PAK-AFGHAN/DR/P CPF SUP ENERGY OFF 30 130110 FS 01 01221 CU*INGS RANDY C 

274926105 PHIL/RAD/NRA CPF SUP NTRL RSRS OFF 30 040124 FS 01 00742 SENYEOFF RONALD SERGEI 

274976025 INDONESIA/AEE CPF SUP NTRL RSRS OFF 30 040124 FS 02 00710 BISSON JERRY P 

N-- 29 
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102040050 POL/PAR CPF POPULATION DVL OFF 50 068516 10667 (V A C A N T) 

102040052 POL/PAR CPF PUBLIC HEALTH ANLST 50 068511 10668 (V A C A N T) 

149000056 C0HP/FS/RKASSGN DTF SUP ULTH DVL OFF 50 068513 00000 (VACAN T) 

149500010 CouP/LwoP DTP HLTE/POP DVL OFF 50 058501 00000 SELVAGGIO MARY P 

149500020 CONP/LwOP DTFI HEALTH DVL OFF 50 068506 00000 EICHER LAWRENCE R 

149700017 CMP/FSLT DTF BLTH/POP DV OFF PHSH 50 060201 00000 BLUMHAMEN DAN W 

149700022 COP/FSLT DTF POPULATION DVL OFF 50 068516 00000 SCHMIDT MARILYNN A 

161603020 AFR/ARTS/lHR CPF PUBLIC HEALTH SPEC 50 060112 10375 SUKIN-ICLfUBR HOPE Z 

161603025 AFR/ARTS/BHR HEALTH SCIENCE SPEC 50 060106 AD729 LYERLY HILLIAM H JR 

161603030 AFT ARTS/HHR CPF HLTH/POP DVL OFF 50 06B501 20132 HALADAY ROBERT H 

162220006 EUR/DR/HS CPF SUP BLTH/POP DVL OFF 50 068512 20947 

162220007 EUR/DR/ES DTWCPF SUP PUB BLTH ADV 50 068503 20987 CLELAND CATHERINE F 

162220b15 EUR/DRI/HS PUBLIC HEALTH ADV 50 060505 20280 (V A C A N T) 

162220020 EURI/DR/US CPF HLTH/POP DVL OFF 50 068501 10216 KELLEY LINDA L 

162220025 EURI/DR/BS CPF ELTS/POP DVL OFF 50 06B501 20676 MCDONALD KATHLEEN S 

162220027 EUR/DR/BS CPF HELTS/POP DVL OFF 50 068501 10216 HOUSEN LEE R 

163302005 NE/DR/HR CPF SUP fLTH/POP DVL OFF 50 068512 10579 JANSEN WILLIAM H II 

163302011 NE/DR/HR CPF PUBLIC HEALTH SPEC 50 060112 20881 (VA C A N T) 

165149005 LAC/DR/PHH CPF SUP LTH DV OFF PHSH 50 060212 20242 POST GLENN L 

165149010 LAC/DR/HPN CPF PUBLIC HEALTH ANLST 50 068511 20495 DABBS CAROL J 

165149015 LAC/DR/HPN CPF F HLTh/POP DVL OFF 50 068501 FS 02 40166 NURICK KAREN J 
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165149021 LAc/DR/HPN HLTH/POP DVL OFF 066501 FS 40166 (V A C A N T) 

166080015 NIS/TF/DIHHR POPULATION DVL OFF 068516 FS 20962 BRYAN PAULA J 

166000035 NIS/TF/DIER. HEALTH DVL OFF 069506 PS 20907 KLEMENT JULIE MAE 

167220030 ASIA/DR/TR ELTH/POP DVL OFF 068501 FS 10534 BECKER CAROL R 

169500025 R&D/R HEALTH SCIENCE SPEC 060106 GS 10712 (VAC A N T) 

169670005 R&D/N SUP NUTRITION OFF 063004 GE s0204 SEIrMaN RICHARn M 

169670010 R&D/N NUTRITIONIST 063001 GS 90269 ANTHONY SUSAN L 

169670022 R&D/N NUTRITIONIST 063001 GS 21051 CHUNG EUNYONG 

169670025 R&D/N NUTRITIONIST 063001 GS 70797 KAHN SAMUEL G 

169670035 R&D/N NUTRITIONIST 063001 GB 90094 DAVIDSON FRANCES R 

169680005 RGD/H DIR OFC BLTH 060129 ES 80355 VANDUSEN ROXANN A 

169680010 R&D/H SUP BLTH DVL OFF 068513 FE 80006 (VA C A N T) 

169681005 R&D/H/RCSS SUP PUB BLTH ADV 060503 ra 10717 WRIN ROBERT L 

169681010 R&D/H/RCS S HEALTH DVL OFF 068506 80348 RANDLOV ALLEN P 
GS 

169683015 R&D/H/AP HEALTH SCIENCE SPEC 060106 GS B0176 MILLER CARYN KOLAR 

169683020 R&D/H/AP HEALTH DVL OFF PHSN 060204 FE 20285 

169683022 R&D/H/AP HEALTH DVL OFF PHSN 060204 FS 20064 SHEPPERD JAMES D 

169686005 R&D/H/AIDS MEDICAL OFFICER 060203 PH B0342 GAYLE HELENE 

169686010 R&D/H/AIDS PUBLIC HEALTH ANLST 068511 GS 20665 BARNES VICTOR A 

169686020 R&D/H/AIDS HEALTH DVL OFF 069506 FS 20967 (VAC A N T) 

1696588005 R&D/H/HS CPF G SUP PUB HLTH ADV 50 068503 GM 15 70926 CLAY ROBERT M 



----- 

POSNO 


169680010
 

169668012 

169688020 

169680030
 

169689005 

169690004 

169690008 

169693006 

169693009 

169694005
 

169696005 

169696007 

169696012 

169696015 

169696020 

169696025 

169698005 

169698010 

216111034 

216127004 

216127007 

OFFICE 
BUREAU
 

R&D/H/HS 

R&D/H/RS 

R&D/H/HS 

R&D/H/HS 

RD/H/C 

R&D/POP 

R&D/POP 

R&D/POP/RCD 

R&D/POP/Rc 

R&D/POP/R 

Ra&D/POP/FPS 

R&D/POP/FPS 

R&D/POP/FPS 

R&D/POP/FPS 

R&D/POP/FPS 

R&D/POP/FPS 

R&D/POP/CaT 

R&D/POP/CHr 

EerA/D 

MALAMI/HPN 

HALAWI/BPN 

TYP 
POS 

CPF 

CPF 

CPF 

DTP 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

CPF 

P 
D POSITION TITLE 

HEALTH DVL OFF
 

MEDICAL OFFICER 

HEALTH SCIENCE SPEC
 

HEALTH SCIENCE SPEC 

SUP HLTH DVL OFF
 

DIR OFC POPULATION 

SUP POP DVL OFF
 

SUP POP DVL OFF 

POPULATION DVL OFF 

MEDICAL OFFICER 

SUP POP DVL OFF 

POPULATION DVL OFF
 

NURSE MIDWIFE 

POPULATION DVL OFF
 

POPULATION DVL OFF 

POPULATION DVL OFF
 

MEDICAL OFFICER
 

MEDICAL OFFICER GEN
 

BLTH/Pop DVL OFF
 

SUP HLTH/POP DVL OFF
 

POPULATION DVL OFF 

BS=SO------------


POSN POSN
 
BS ADSC PL GR 


068506
 

060203
 

060106
 

060106
 

068513
 

060130
 

060514 

068514 

06516 

060203
 

066514
 

066516
 

061001
 

068516
 

068516
 

068516
 

060203
 

060207
 

068501
 

068512 

50 068516 FS 02 


13:24 TUESDAY, NOVEMBER 2, 

PDN . NAME 

70922 ANDERSON MARY ANN 

80005 KEIBY JAMES R 

20916 FLUTY HOLLY ANN 

00000 TOMhRD JOHN B 

10065 (V A C A N T) 

80133 GILLESPIE DUFF G 

70971 NEUSE MARGARET A 

20304 JOHNSON WILLIAM HOWARD 

20303 COuR JOHN P 

70865 SHELTON JAMES D 

60197 SEWELL VIRGINIA L 

80036 (VA C A N T) 

20953 PEDERSEN BONNIE R 

80036 ROSE JOHN C 

80036 MARTIN RICHARD R 

60036 CURTIN LESLIE Bl 

80259 JACOBSTEIN ROY ALAN 

80079 BRIMl-ER ALLEN J 

00027 (V A C A N T) 

00046 MCDERMDTT CHRISTOPHER B 

00048 KEARNS LAURA A
 

1993 37 
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- - BS=50 

POSNO 
OFFICE 
BUREAU 

TYP P 
POS D POSITION TITLE BS 

POSH 
AOSC 

POSN 
PL GR PDI REMARKS 

216157007 KENYA/PH CFF SUP aLTH/POP DVL OFF 068512 00243 NEWTON GMR " 

216157014 KENYA/PH CPF POPULATION DVL OFF 068516 00244 LEXInE GARY E 

216157030 KENYA/PH CPP KLTB/POP DVL OFF 068501 00261 (V A C A N T) 

216176010 UGANDA/GD CPF BLTH/POP DVL OFF 068501 00029 ANDERSON III JOSEPH L 

216200010 AID NIGERIA CPF KLTH/POP DVL OFF 068501 00767 AWANTANG FELIX N 

216211025 TANZANIA/D CPF BLTH/POP DVL OFF 066501 00202 VOGEL DANA M 

216239005 REDSO/ESA/PH CPF SUP HLTH/POP DVL OFF 068512 00674 KIRKLAND JAMES R 

216239010 REDSO/ESA/PH CPF HLTH/POP DVL OFF 068501 00675 LAROSA JOAN E 

216247015 REDSO/WCA/PM CPF SUP BLTH/POP DVL OFF 068512 00683 JAMES JOHN PAUL 

216248005 REDSO/WCA/HPER. CPF SUP BLTH/POP DVL OFF 068512 00680 JONES-PATRON KATHERINE M 

216315005 CAMERON/HP CPF SUP HLTH/POP DVL OFF 068512 00276 GREENE RICHARD S 

216411091 GHANA/OD CPF BLTH/POP DV OFF PHSN 060201 00315 LLEWELLYN III CHARLES E 

216567010 HOZAMBIQUE/HHR CPF BLTH/POP DVL OFF 068501 00013 (VA C A N T) 

216771055 A I D REP/CAD CPF HEALTH DVL OFF 068506 00667 MACIE ANITA 

21635011 NIGER/GD CPF SUP BLTH DVL OFF 066513 00184 (V A C A N T) 

216835015 NIGER/GD CPF aLTH/POP DVL OFF 068501 00183 BABIS CHARLES 

216855005 SENEGAL/HPN CPF SUP B/POP DV OFF PHS 060205 00381 DEBOSE CHARLES S 

216867032 BURKIHA .AS/HR CPF HLTH/POP DVL OFF 068501 00963 CHEEtA JATINDER K 

216867040 BURKINA FAS/fR DTF PUBLIC HEALTH ADV 068505 00000 ALRUTZ NEEN B 

216874005 MADAGASCwR/POP CPF SUP BLTH/POP DVL OFF 068512 00028 STOVER CARINA 

216986011 MALI/GD CPF HEALTH DVL OFF 068506 01130 GORTON LYNN D 



13:24 TUESDAY, NOVEMBER 2, 1993 39 
BS=50 ----------

OFFICE TYP P POSN POSN 
POSNO BUREAU POS D POSITION TITLE BS ADSC PL GR PDN NAME 

216931040 AID REP TOGO CPF BLTH/POP DVL OFF 068501 00015 

216951030 BURUNDI/OD CPF HLTH/POP DV OFF PHSN 060201 00033 (CANDIDATE SELECTED) 

216961050 USAID BNmkil. CPF rTB/PoP DVL OFF 068501 00201 MARTIN WILLIAM B 

221860020 AID REP ROMANIA. CPF BLTH/POP DV OFF PSN 060201 00005 MICKA MAW ANN 

232639311 EGYPT/BRDC/H CPF SUP HLTH DVL OFF 068513 00343 RIGGS PERLA JOY L 

232639347 EGYPT/HRDC/H CPF HEALTH DVL OFF 068506 00207 TANMTLY MArY ELLEN DUFFY 

232639362 EGYPT/BRDC/H CPF HEALTH DVL OFF 068506 00147 ZAMORA FRANCISCO J 

232639390 EGYPT/mHDC/B CPF HEALTH DVL OFF 060506 00344 RAMdAAN CARL SBAKIR 

232639410 EGYPT/HRDC/POP CPF POPULATION DVL OFF 068516 00211 CARPENTER-YAhAN CAROL E 

232639417 EGYPT/HRDC/POP CPF POPULATION DVL OFF 068516 00212 BRAUNSTEIN ARTHUR B 

232639426 EGYPT/HRDC/POP CPF POPULATION DVL OFF 068516 00265 JOHNSON CONNIE 3 

232705009 JORDAN/PFB CPF SUP BLTH/POP DVL OFF 068512 00353 BALAKRISHNAN P E 

236096005 MDRODCo/PHR CPF SUP HLTH/POP DVL OFF 068512 00234 HOLFELD JOYCE N 

236086009 MOROCCO/PHR CPF POPULATION DVL OFF 060516 00195 PAYNE CAROL A 

255116040 BOLIVIA/HER CPF HEALTH DVL OFF 068506 00514 LAMRENCE EARLE G 

255116045 BOLIVIA/HER CPF HLTE/POP DVL OFF 069501 00519 EHER PAUL G 

255120020 AID REP/BRAZIL CPF POPULATION DVL OFF 068516 00917 ADAMS JENNIFER M 

255188003 ECUHDOR/FH CPF HLTB/POP DVL OFF 068501 00418 JORDAN MICHAEL R 

255188010 ECUADOR/FH CPF SUP HLTH/POP DVL OFF 068512 00457 YAMASKITA SUSUD2 K 

255198010 EL SAVADOR/HP CPF SUP HLTH DVL OFF 060513 00313 HARTEMBERGER PAML H 

255198016 EL KADOR/BP CPF HEALTH DVL OFF 50 068506 FS 02 00309 DOE BRENDA A 



40 13:24 TUESDAY, NOVEMBER 2, 1993 
---- BS=50 

POSN POSNOFFICE TYP P 
POSNO BUREAU POS D POSITION TITLE BS AOSC PL GR PDON NAM REAMRKS 

255206110 GUATE/OH&E/HP CPF SUP BLTH/POP DVL OFF 068512 00335 0 CONNOR PATRICIA 

255218005 BAITI/HPNO CpF SUP ULTH/POP DVL OFF 068512 00330 BURDICK JOHN R 

255219010 HAITI/HPNO CPF BLTH/POP DVL OFF 069501 00334 (VA C A N TI 

255227031 HONDURAS/ER CPF SUP HLTH/POP DVL OFF 068512 00286 LOSK DAVID J 

255246020 NICARAGUA/GD CPF HEALTH DVL OFF 069506 00261 NADOLNY URSULA 

255276010 PERU/OHR CPF SUP BLTE/POP DVL OFF 068512 00411 COHN PAUL D 

255276015 PERU/OHR CPF POPULATION DVL OFF 066516 00427 (CANDIDATE SELECTED) 

255327105 JANKlCA/OHNP CPy BLTH/POP DVL OFF 068501 00156 BROWN BETSY H 

273679013 MEPAL//rP CPP SUP BLTH/POP DVL OFF 068512 00569 DOT DAVID A 

273679021 NEPAL/HFP CPF HEALTH DVL OFF 068506 00541 GINGERICH MOLLY M 

273869010 USAID/INDIA/PElN CRY SUP BLTH DVL On' 068513 00917 DOM JOHN J 

273869012 USAID/INDIA/PHN CPF BLTH/POP DVL OFF 068501 00926 (CANDIDATE SELECTED) 

273869017 USAID/INDIA/PHN CPF HEALTH DVL OFF 068506 00881 ROGOSCH JOHN A 

273869021 USAID/INDLA/PHN CPF ELTH/POP DVL OFF 068501 00927 CARRINO C A 

273986015 DRA/Pt CPr SUP HLTE/POP DVL OFF 069512 00100 GOLDMAN WILLIAM R 

273886026 DRAKA/PH CPF SUP LTH/POP DVL OFF 068512 00154 PIET DAVID L 

273886030 DBAEA/PB CPF POPULATION DVL OFF 068516 00155 CUNNANE ROBERT F 

273886044 DBAKA/PH CPF POPULATION DVL OFF 068516 00144 THOMAS JOHN H 

273886048 DRAMA/PH CPF POPULATION DVL OFF 068516 00151 FOOSE ALAN C 

273916310 PAK-AFGHAN/DB/s CPF SUP fILTH DVL OFF 068513 01223 BRADSHAW LOIS E 

273917010 PAK-AFGHAN/AFO Cnr' SUP BLTH DVL OFF 069513 01224 PALER DOUGLAS W 



---- --- ---- --- ---- --- --- ---- --- 
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---- --- --- - ES=50 - - - - - - - - - - - - - - - - - - - - - - - - - - -

POSNO 
OFFICE 
BUREAU 

TyP 
POS 

P 
D POSITION TITLE BS 

POSH 
AOSC 

POSH 
PL GR PDN 

274925010 PHIL/OPHN CPF SUP H/POP DV OFF PHS 50 060205 FE 00. 00721 VOULGAROPOULOS EMMANUEL 

274925015 PHIL/OPHN CPF HEALTH DVL OFF so 060506 PS 01 00728 MOSER PATRICIA A 

274925021 PHIL/OPEN CPF POPULATION DVL OFF 50 066516 FS 01 00673 OLDWINE B EILENE 

274977110 INDD/HIRD/POP CPF SUP HLTH/POP DVL OFF 50 068512 FS 01 00709 PARR KENNETH R 

274977115 INDO/HIRD/POP CPF POPULATION DVL OFF 50 068516 FS 01 00705 SPAID BARBARA J 
2788210b9 RDO/S PACIFIC CPF BLTH/POP DV OFF PHSN 50 060201 PS 02 00009 CALDER DAVID H 

14= 132 
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------ BS=60 

POSNO 
OFFICE 
BUREAU 

TYP 
POE 

P 
D POSITION TITLE BS 

POSN 
AOSC 

POSH 
PL GR PDN NAM , 

149000062 COMP/FS/REASSGN DTF EDUCATION DVL OFF 171011 00000 BERRIOTT ANDRA J 

149400032 COMP/DETAIL SUP CPF DIR OFC INTL TRG 170101 20270 DUDIK-GAYOSO JOAN B 

149700050 COP/FSLT DITP DVTR OFFICER 170120 00000 LANGLOIS JOSEPH L III 

161603010 AFR/ARTS/HHR CPF EDUCATION DVL OFF 171011 11193 (V A C A N T) 

161603015 AFR/ARTS/EHR CPF EDUCATION DYL OFF 171011 10372 OWEN REA JULIA 

162200012 EUR/DR CPF HUMAN RSRS DVL OFF 170151 20959 FRENCH STEPHEN P 

162200014 EUR/DR CPF EDUCATION DVL SPCL 171003 20332 BATELLE JOHN 

165145030 LAC/DR/EHR CPF DVTR SPECIALIST 170122 40065 JESSUP JOHN K JR 

165145040 LAC/DR/EHR CPF HUMAN R3RS DVL OFF 170151 40160 ARNOLD MARILYN J 

169300005 R&D/OIT CPF. SUP DVTR OFF 170107 20029 DIAMND DENNIS 

169300010 R9D/OIT CPF SUP DVTR OFF 170107 20030 WASHINGTON JAES R 

169300013 RnD/OIT DTP EDUCATION SPECIALIST 171004 00000 PAIRLEY RICHARD 

169310015 R&D/OIT/SIMS CPF PARTICIPANT TRG SPCL 030192 20010 (V A C A N T) 

169330005 RrD/OIT/PETA CPF SUP DVTR OFF 170107 20009 DONNELLY THOMAS R 

169360004 R&D/OIT/PP CPF PARTICIPANT TRG OFF 170102 20351 COLEMAN CAROLYN I 

169360007 R&D/OIT/PP CPF PARTICIPANT TRG SPCL 030192 AD769 

169360010 R&D/OIT/PP CPF PARTICIPANT TRG SPCL 030192 20009 (V A C A N T) 

169360015 R&D/OIT/PP CPF PARTICIPANT TRG SPCL 030192 20D24 JORDAN LOUISE 

169360020 RGD/OIT/PP CPF PARTICIPANT TRG SPCL 030192 20630 EVANS S RITA 

169360027 R&D/OIT/PP CPF PARTICIPANT TRG SPCL 030192 20028 TRUSS JACQUELINE 

169380010 R&D/OIT/RS CPF PARTICIPANT TRG SPCL 030192 20004 (VA C A N T) 



-
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OFFICE TYP P POSN POSN 
POSNO BUREAIJ POS D POSITION TITLE BS AOSC PL GR PDN * NAME 

169640004 

169640006 

169640016 

216127010 

216248010 

216411080 

216452012 

216744025 

216744031 

216753010 

216886015 

232639013 

232639110 

232639131 

232639165 

255198511 

255198515 

255206210 

255227055 

255246010 

255327005 

273917014 

274977210 

N. 44 

R&D/ED 

R&D/ED 

R&D/ED 

MALAHI/RPN 

REDSO/NCA,/HPER 

GHANA/DD 

SHEA 

RS/AFRICA/PHRDO 

RS/AFRICA/PERDO 

GUINEA/RD 

MALI/GD 

EGYPT/ERDC 

EGYPT/HRDC/ET 

EGYPT/HRDC/ET 

EGYPT/HRDC/ET 

EL SALVADOR/ET 

EL SALVADOR/ET 

GUAT/0H E/ED 

HONDURAS/HR 

NICARAGUA/GD 

JAMAICA/EHR 

PAK-AFGHAN/AFO 

INDO/HIRD/ET 

F SUP EDU DVL OFF 

G SUP EDU DVL SPCL 

F SUP EDU DVL SPCL 

EDUCATION DVL OFF 

SUP HMRS DVL OFF 

EDUCATIGH DVL OFF 

SUP EMRS DVL OFF 

SUP MRS OVL OFF 

EDUCATION DVL OFF 

EDUCATION DVL OFF 

EDUCATION DVL OFF 

SUP EMS DVL OFF 

SUP BHMS DVL OFF 

EDUCATION DVL OFF 

SUP DVTR OFF 

SUP DVTR OFF 

SUP DVTR OFF 

SUP EDU DVL OFF 

EDUCATION DVL OFF 

EDUCATION DVL OFF 

SUP RMRS DVL OFF 

SUP lHRS DVL OFF 

SUP EDU DVL OFF 

171008 

171002 

171002 

171011 

170150 

171011 

170150 

170150 

171011 

171011 

171011 

170150 

170150 

171011 

170107 

170107 

170107 

171008 

171011 

171011 

170150 

170150 

171008 

00 

14 

14 

02 

01 

02 

01 

01 

02 

02 

02 

00 

00 

02 

02 

01 

02 

02 

03 

02 

01 

01 

01 

80041 REA SAMUEL S 

80052 HOXENG JAMES E 

80056 MEYER ANTHONY J 

00047 LARCO JOAN C 

00681 (VACAN T) 

00316 KHAN EANNAR H 

00044 FOSTERGROSS DONALD
 

00046 EVANS DAVID P
 

00028 NAVA
HECTOR 

00015 (CANDIDATE SELECTED) 

01141 WHITE-HENRY TERESE W 

00245 MILLER DUNCAN R 

00219 McKEE THOMAS A 

00220 MACCARTHY SBAS 

00221 LEACH DIANE M 

00269 REYNOLDS HENRY W 

00289 CHATMAN MELVIN R 

00337 CLAY SUSAN A 

00295 VAN STEENWYK NED 

00260 WILLIAMS JOSEPH C 

00129 WOOD JERRY J 

01225 TUCKER JOHN W 

00712 GRANT STEPHEN H 
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POSNO 

102030030 

102030035 

102030040 

102030050 

102040017 

102040066 

102050060 

102073008 

102073110 

102073175 

102073180 

102073205 

102073310 

102073320 

161502010 

161600013 

161602030 

162240005 

162240010 

162240015 

162260015 

------- BS=75 -

OFFICE TYP P POSN POSN 
BUXFAD POS D POSITION TITLE BS AOSC PL GR PDN 

POL/SP SCI/TCHY SPCL 130115 10645 

POL/SP SOCIAL SCI ANALYST 010187 20099 

POL/SP SOCIAL SCI ANALYST 010187 00000 

POL/SP SOCIAL SCI ANALYST 010187 00000 

POL/PAR A I D ENVRL COORDI 002803 20820 

POL/PAR ENERGY POLICY ADV 030116 10674 

POL/IDP ENVRL PROTCH SPCL 002801 20344 

POL/CDIE/E SUP SOC SCI ANLST 010162 21008 

POL/CDIE/E/POh SOCIAL SCI ANALYST 010187 10458 

POL/CDIE/E/PGA SOCIAL SCI ANALYST 010187 10459 

POL/CDIE/E/PGA SOCIAL SCI ANALYST 010187 10460 

POL/CDIE/E/SS SUP SO SCI ANLST 010162 10461 

POL/CDIE/E/SS/D SOCIAL SCI ANALYST 010287 10453 

POL/CDIE/E/SS/D SOCIAL SCI ANALYST 010187 10465 

APR/DP/PSE SOCIAL SCI ANALYST 010187 20814 

AFR/ARTS SOCIAL SCI ANALYST 010187 21063 

AYR/ARTS/FARA ERVRL PROTCH SPCL 002801 11642 

EUR/DR/El SUP PHYSICAL SCIT 130106 20682 

EUR/DR/EI PHYSICAL SCIENTIST 130112 10209 

BUR/DR/BI PHYSICAL SCIENTIST 130112 20181 

EUR/DR/ENR EHVRL PROTCH SPCL 002801 20948 

LAREW HIRAM G III 

(V A C A N T) 

THORUP CATHERYN L 

LA VOY DIANE EDWARDS 

HESTER JAMES S 

(V A C A N T) 

QUANDT ANNA s 

BINNENDIJK ANNETTE L 

bCCEAN CRESSIDA S 

HANSEN GARY E 

]ClJtR KIfSHNA 

BRITAN GERALD M 

GALE STEVEN K 

(V A C A N T) 

ATHERTON JOAN S 

(VACAN T) 

GAUDET JOHN J 

ICHORD ROBERT F 

ARCHER ROBERT ALAN 

ROGERS LEONARD 

BCHA MELODY J 



------ BS=75 
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OFFICE TYP P POSH POSH 
POSNO BUREAU POS D POSITION TITLE BS AOSC PL GR PDN 

162260020 EUR/DR/ENR. CPF ENVRL PROTCN SPCL 002801 20284 FREER LORI J 

162260025 EUR/DR/ENR COF ENVRL PROTCN SPCL 002801 20511 ARMSTRONG GEORGE R 

163300030 NE/DR CPF ENVRL PROTCN SPCL 002801 10696 JACKSON GILBERT S 

164500020 PRE/SMIE CPF SOCIAL SCI ANALYST 010187 10629 (VA C A N T) 

165140205 LAC/DR/E CPF ENVRL PROTCN SPCL 002801 40199 (V A.C AN T) 

165140210 LAC/DR/E CPF ENVRL PROTCH SPCL 002001 20412 BROKAN JEFFREY J 

166060021 NIS/TF/EET CPF ENVRL PROTCH SPCL 002801 20562 LONG ARTHUR D 

167030020 ASIA/U S -AEP DTPF ENVRL PROTCN SPCL 002001 00000 SAYERS CYNTHIA 

167220040 ASIA/DR/TR CPF ENVRL PROTCN SPCL 002801 40992 KUX MARY B 

167220070 ASIA/DR/TR. CPF PHYSICAL SCIENTIST 130112 10544 (V A C A N T) 

169400015 RD/UC Cps. SOCIAL SCI ANALYST 010187 04829 HINER WILLIAM R 

169400040 RD/UC DTP SOCIAL SCI ANALYST 010107 20523 SMITH E VALERIE 

169500015 RD/R CM. PHYSICAL SCIENTIST 130112 09750 DALY JOHN A 

169620006 R&D/ENR CPF SCIENCE/TECH OFF 130111 10713 PHILLEY MICHAEL 0 

169620032 R&D/ENR CPM ENRL PROTCN SPCL 002801 20264 WILSON JOHN 0 

169620035 R&D/EnRR CPF ENVRL PROTCN SPCL 002801 20632 HUDEN GUDRUN M 

169630004 R&D/E&I CPF DIR OFC ENERGY 130130 80113 SULLIVAN JAMES B 
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POSNO 
OFFICE 
BUREAU 

TYP 
POS 

P 
D POSITION TITLE BS 

POSN 
AOSC 

POSN 
PL GR PDN' RElmRKS 

169630012 Rr.D/Es! CPF PHYSICAL SCIENTIST 130112 70523 JHIRAD DAVID J 

169630016 R&D/E I CPF PHYSICAL SCIENTIST 130112 10714 SCHWEITZER SAMUEL 

169640013 R&D/ED CPF SUP SOC SCI ANLST 010162 14103 METEOD FRANCIS J 

169650004 RfD/EID CPF SUP SOC SC! ANLST 010162 80364 

169651010 RsD/EID/RAD CPP SOCIAL SCI ANALYST 010107 20995 NORTH JEANNE F 

169654005 RrD/EID/IDM CPF SUP SOC SCI ANLST 010162 10079 MEHEN THOMAS J 

169683005 R&D/H/AP CPF SUP SOC SCI AILST 010162 80337 JOHNSON PAMELA It 

169691012 R&D/POP/OPS CPF SOCIAL SCI ANALYST 010187 20797 KOEK IRENE M 

169692006 RAfD/POP/PE CPF SUP SOC ScI ANLST 010162 70522 RADLOFF SCOTT R 

169693012 RrD/POP/RCD CPF SOCIAL SCI ANALYST 010187 20306 (VACAN T) 

169694015 R&D/POP/R CPF SOCIAL SCI ANALYST 010187 80316 

232635720 EGYPT/PDS/ENV CPF SCIENCE/TECH OFF 75 130111 FS 02 00352 (V A C A N T) 

N 50 
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POSNO 
OFFICE 
BUREAU 

TYP 
POS 

P 
D POSITION TITLE BS 

POSN 
AOSC 

POSN 
PL GR PDN NAME 

I 
REMARKS 

161703005 

161703008 

AFR/ONI/DG 

AFR/ONI/DG 

CPF 

CPF 

F PROJECT DVL OFF 

F PROJECT DVL OFF 

94 034511 

94 034511 

FS 

FrS 

01 

02 

10389 SHOEMAKER ROBERT V 

10391 (VACAN T) 

Should be 

Should be 

Spec. 

Spec. 

Pro). 

Proj. 

BS-12 

BS-12 

Democracy 
Democracy 
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BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU 
REGION 

BS BS 
NO TITLE 

TYPE 
POSH 

POSH 
CNT 

FILL 
POSN 

VAC 
POSH 

102000001 DIRECTORATE FOR POLICY 02 PROGRAM ANALYSIS Cs 2 2 0 

102000001 DIRECTORATE FOR POLICY 
02 PROGRAM ANALYSIS 2 2 0 

102000001 DIRECTORATE FOR POLICY 02 2 2 0 

102000001 DIRECTORATE FOR POLICY 10 AGRICULTURE FS 2 1 1 

102000001 DIRECTORATE FOR POLICY 11 ECONOMICS CS 10 8 2 

102000001 DIRECTORATE FOR POLICY 11 ECONOMICS FS 5 4 1 

102000001 DIRECTORATE FOR POLICY 11 ECONOMICS 15 12 3 
102000001 DIRECTORATE FOR POLICY 11 15 12 3 

102000001 DIRECTORATE FOR POLICY 21 BUSINESS, INDUSTRY AND PRIV SE CS 2 2 

102000001 DIRECTORATE FOR POLICY 30 NATURAL RESOURCES & ENERGY MGM CS 1 1 

102000001 DIRECTORATE FOR POLICY 50 HEALTH, MEDICAL AND POPULATION CS 1 1 

102000001 DIRECTORATE FOR POLICY 50 HEALTH, MEDICAL AND POPULATION FS 1 1 

102000001 DIRECTORATE FOR POLICY, 50 HEALTH, MEDICAL AND POPULATION 2 0 
102000001 DIRECTORATE FOR POLICY 50 2 0 

102000001 DIRECTORATE FOR POLICY 60 HUMAN RES, EDU, PARTICIPANT TR CS 5 4 

102000001 DIRECTORATE FOR POLICY 75 PHYS AND SOCIAL SCIENCE CS 14 11 

102000001 DIRECTORATE FOR POLICY 37 29 9 



OFFICE/BUREAU
 
REGION
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT 

149000001 AID/ COMPLEM-NT
149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/ -
COMPLEMENT
149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 

149000001 AID/W COMPLEMENT
 
149000001 AID/W COMPLEMENT
 

149000001 AI/W COMPLEMENT 


FILLED OR VACANT POSITIONS IN SELECTED 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

BS BS TYPE 
NO TITLE POSH 

10 AGRICULTURE CS 

10 AGRICULTURE FS 

10 AGRICULTURE 
10 

11 ECONOMICS CS
 

12 PROGRAM MANAGEMENT FS 

14 RURAL DEVELOPMENT FS 

20 HOUSING, URBAN AND COMUNTY DEV PS 

21 BUSINESS, INDUSTRY AND PRIV SE CS 

21 BUSINESS, INDUSTRY AND PRIV SE FS 

21 BUSINESS, INDUSTRY AND PRIV SE 
21 

25 ENGINEERING 

30 NATURAL RESOURCES A ENERGY MGM FS 

50 HEALTH, MEDICAL AND POPULATION FS 

60 HUMAN RES, EDU, PARTICIPANT TR CS 

60 HUMAN RES, EDU, PARTICIPANT TR FS 

60 HUMAN RES, EDU, PARTICIPANT TR 
60 
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POSH FILL VAC 
CNT POSH POSH 

1 1 

11 11 0 

12 12 --0 
12 12 0 

1 

3 3 0 

1
 

1
 

1
 1
 

5 5 
0
 

6 
6 06 

2 2 

5 4 1 

1 

2 2 

3 3 0 
3 3 0 

35 34 1
 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 92 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU BS BS TYPE POSN FILL VAC 
REGION NO TITLE POSH CNT POSH POSH 

161000001 BUREAU FOR AFRICA PROGRAM ANALYSIS CS 1 1 0 

161000001 BUREAU FOR AFRICA AGRICULTURE FS 4 

161000001 BUREAU FOR AFRICA ECONOMICS Cs 

161000001 BUREAU FOR AFRICA ECONOMICS PS a 6 2 

161000001 BUREAU FOR AFRICA ECONOMICS 9 7 2 
161000001 BUREAU FOR AFRICA 9 7 2 

161000001 BUREAU FOR AFRICA PROGRAM MANAGEMENT FS 6 4 2 

161000001 BUREAU FOR AFRICA BUSINESS, INDUSTRY AND PRIV SE FS 1 

161000001 BUREAU FOR AFRICA NATURAL RESOURCES & ENERGY MGM PS 2 2 

161000001 BUREAU FOR AFRICA HEALTH, MEDICAL AND POPULATION CS 2 2 

161000001 BUREAU FOR AFRICA HEALTH, MEDICAL AND POPULATION FS 1 1 

161000001 BUREAU FOR AFRICA HEALTH, MEDICAL AND POPULATION 3 0 
161000001 BUREAU FOR AFRICA 3 3 0
 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 



---------------------------------

---------------------------------

------------------------------------------ -----------

FILLED OR VACANT POSITIONS IN SELECTED
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICE/BUREAU

REGION 

161000001 BUREAU FOR AFRICA
 

161000001 BUREAU FOR AFRICA
 

161000001 BUREAU FOR AFRICA 
161000001 BUREAU FOR AFRICA
 

162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 
162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 
162000001 BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 

16200000i BUREAU FOR EUROPE
 

162000001 BUREAU FOR EUROPE
 
162000001 BUREAU FOR EUROPE
 

BS BS TYPE
 
NO TITLE POSN
 

60 HUMAN RES, EDU, PARTICIPANT TR FS 

75 PHYS AND SOCIAL SCIENCE 


94 PROJECT DEVELOPMENT 


02 PROGRAM ANALYSIS 


02 PROGRAM ANALYSIS
 

02 PROGRAM ANALYSIS
 
02
 

10 AGRICULTURE
 

10 AGRICULTURE
 

10 AGRICULTURE
 
10
 

11 ECONOMICS
 

11 ECONOMICS
 

11 ECONOMICS
 
11
 

CS
 

FS 

CS
 

FS 

CS
 

PS 

CS
 

FS 

TYPE POSH BASED ON POSITION PAY PLAN IN RAMPS
 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 
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POSN FILL VAC 
CNT POSH POSH 

2 

3 2 

2 2 
35 28 

12 10 

2 2 0 

14 12 2 
14 12 2 

4 4 
4 4 0 
5 5 05 5 0 

1 1
 

4 2 2 

S 3 2 
5 3 2 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 94 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU 
REGION 

BS BS 
NO TITLE 

TYPE 
POSN 

POSN 
CNT 

FILL 
POSN 

VAC 
POSN 

162000001 BUREAU FOR EUROPE 12 PROGRAM MANAGEMENT FS 3 3 

162000001 BUREAU FOR EUROPE 20 HOUSING, URBAN AND COMUNTY DEV FS 3 3 

162000001 BUREAU FOR EUROPE 21 BUSINESS, INDUSTRY AND PRIV SE CS 3 3 

162000001 BUREAU FOR EUROPE 21 BUSINESS, INDUSTRY AND PRIV SE FS 10 8 2 

162000001 BUREAU FOR EUROPE 
162000001 BUREAU FOR EUROPE 

21 
21 

BUSINESS, INDUSTRY AND PRIV SE 13 
13 

11 2 
2 

162000001 BUREAU FOR EUROPE 25 ENGINEERING PS 1 

162000001 BUREAU FOR EUROPE 30 NATURAL RESOURCES & ENERGY MGM FS 2 2 

162000001 BUREAU FOR EUROPE 50 HEALTH, MEDICAL AND POPULATION CS 2 1 

162000001 BUREAU FOR EUROPE 50 HEALTH, MEDICAL AND POPULATION FS 4 3 1 

162000001 
162000001 

BUREAU 
BUREAU 

FOR EUROPE 
FOR EUROPE 

50 
50 

HEALTH, MEDICAL AND POPULATION 6 
6 

4 
4 

2 
2 

162000001 BUREAU FOR EUROPE 60 HUMAN RES, EDO, PARTICIPANT TR CS I 

162000001 BUREAU FOR EUROPE 60 HUMAN RES, EDU, PARTICIPANT TR FS 1 1 
2---- -  - - --  -

162000001 
162000001 

BUREAU 
BUREAU 

FOR EUROPE 
OR EUROPE

60 
60 

HUMAN RES, EDU, PARTICIPANT TR 2 
2 

2 
2 

0 
0 

162000001 BUREAU FOR EUROPE 75 PHYS AND SOCIAL SCIENCE Cs 6 6 

162000001 BUREAU FOR EUROPE 60 52 a 



OFFICE/BUREAU
 
REGION 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST. 

163000001 BUREAU FOR NEAR EAST 
163000001 BUREAU FOR NEAR EAST
 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 

163000001 BUREAU FOR NEAR EAST 
163000001 BUREAU FOR NEAR EAST

163000001 BUREAU FOR NEAR EAST 

FILLED OR VACANT POSITIONS IN SELECTED
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

BS BS TYPE 
NO TITLE POSN 

02 PROGRAM ANALYSIS CS 

10 AGRICULTURE FS 

11 ECONOMICS FS 

12 PROGRAM MANAGEMENT FS 

21 BUSINESS, INDUSTRY AND PRIV SE CS 

21 BUSINESS, INDUSTRY AND PRIV SE FS 

21 BUSINESS, INDUSTRY AND PRIV SE
 
21
 

25 ENGINEERING FS 

30 NATURAL RESOURCES & ENERGY MGM FS 

50 HEALTH, MEDICAL AND POPULATION CS 

50 HEALTH, MEDICAL AND POPULATION FS 

50 HEALTH, MEDICAL AND POPULATION 
50 

75 PHYS AND SOCIAL SCIENCE CS 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 
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POSN FILL VAC 
CNT POSH POSN 

1 

3 2 

2 2 

4 4 

1 1
 

2
 1 1 
2
 11
 

1 1 

1 1 

1 1 

1 1 

2
 1 1 
2
 1 1
 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 96 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU
REGION 

BS BS 
NO TITLE 

TYPE 
POSH 

POSN 
CNT 

FILL 
POSH 

VAC 
POSN 

163000001 BUREAU FOR NEAR EAST 17 14 3 

164000001 BUREAU FOR PRIVATE ENTERPRISE 02 PROGRAM ANALYSIS CS 4 3 

164000001 BUREAU FOR PRIVATE ENTERPRISE 11 ECONOMICS CS 1 1 

164000001 BUREAU FOR PRIVATE ENTERPRISE 12 PROGRAM MANAGEMENT FS 2 

164000001 BUREAU FOR PRIVATE ENTERPRISE 20 HOUSING, URBAN AND COMUNTY DEV CS 0 

164000001 BUREAU FOR PRIVATE ENTERPRISE 20 HOUSING, URBAN AND COMUNTY DEV FS B .7I 
1 

164000001 BUREAU FOR PRIVATE ENTERPRISE 
164000001 BUREAU FOR PRIVATE ENTERPRISE 

20 
20 

HOUSING, URBAN AND COMUNTY DEV 9 
9 

-- 1 
1 

164000001 BUREAU FOR PRIVATE ENTERPRISE 21 BUSINESS, INDUSTRY AND PRIV SE CS 21 12 9 

164000001 BUREAU FOR PRIVATE ENTERPRISE 21 BUSINESS, INDUSTRY AND PRIV SE FS 5
6 

4 1 
- - - - -  -  - - - -

164000001 BUREAU FOR PRIVATE ENTERPRISE 
164000001 BUREAU FOR PRIVATE ENTERPRISE

21 
21 

BUSINESS, INDUSTRY AND PRIV SE 2 
2 

6 
6 

16 
16 

10 
10 

164000001 BUREAU FOR PRIVATE ENTERPRISE 25 ENGINEERING CS 1 

164000001 BUREAU FOR PRIVATE ENTERPRISE 75 PHYS AND SOCIAL SCIENCE CS 1 1 

164000001 BUREAU FOR PRIVATE ENTERPRISE 44 30 15 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 97 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU 
REGION 

BS 
NO 

BS 
TITLE 

TYPE 
POSN 

POSH 
CNT 

FILL 
POSH 

VAC 
POSN 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE PROGRAM ANALYSIS CS 3 0 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE AGRICULTURE FS 6 6 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE ECONOMICS CS 2 2 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE ECONOMICS FS 2 2 
0 

165000001 BUREAU FOR LATIN AMERICA AND TE CARIBBE 
165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 

ECONOMICS 4 
4 

4 
4 0 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE PROGRAM MANAGEMENT FS a 8 0 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE BUSINESS, INDUSTRY AND PRIV SE CS 2 1 1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE BUSINESS, INDUSTRY AND PRIV SE FS 2 2 

165000001 
16500001 

BUREAU 
BUREAU 

FOR 
FOR 

LATIN 
LATIN 

AMERICA 
AMERICA 

AND 
AND 

THE 
THE 

CARIBBE 
CAIBBE 

BUSINESS, INDUSTRY AND PRIV SE 4 
4 

3 
3 

1 
1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE NATURAL RESOURCES & ENERGY MGM PS 1 1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE HEALTH, MEDICAL AND POPULATION CS 1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE HEALTH, MEDICAL AND POPULATION FS 3 2 1 

165000001 
165000001 

BUREAU 
BUREAU 

FOR 
FOR 

LATIN 
LATIN 

AMERICA 
AMERICA 

AND 
AND 

THE 
THE 

CARIBBE 
CARIBBE 

HEALTH, MEDICAL AND POPULATION 4 
4 

3 
3 

1 
1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 60 HUMAN RES, EDU, PARTICIPANT TR CS 1 I 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 90
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICE/BUREAU
 BS BS TYPE POSN FILL VAC 
REGION
 NO TITLE POSN CNT POSN POSN 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 60 HUMAN RES, EDU, PARTICIPANT TR FS 1
100 B A O AIARA------------------------------------ -- ------------------------------ --
165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 60 HUMAN RES, EDU, PARTICIPANT TR 2 2 0
165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 60 2 2 0 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 75 PHYS AND SOCIAL SCIENCE CS 2 1 1 

165000001 BUREAU FOR LATIN AMERICA AND THE CARIBBE 34 30 

166000001 NEW INDEPENDENT STATES TASK FORCE
 02 PROGRAM ANALYSIS CS 4 4 

166000001 NEW INDEPENDENT STATES TASK FORCE 11 ECONOMICS cs 1 1 

166000001 NEW INDEPENDENT STATES TASK FORCE 11 ECONOMICS FS 2 2 

166000001 NEW INDEPENDNT STATES TASK FORCE 11 ECONOMICS 3 3 0
166000001 NEW INDEPENDENT STATES TASK FORCE 11 3 3 0 

166000001 NEW INDEPENDENT STATES TASK FORCE 12 PROGRAM MANAGEMENT FS 

166000001 NEW INDEPENDENT STATES TASK FORCE 21 BUSINESS, INDUSTRY AND PRIV SE CS 3 3 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993, 99BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU
 BS BS TYPE POSH FILL VACREGION
 NO TITLE POSH CNT POSNH POSH
 
166000001 NEW INDEPENDENT STATES TASK FORCE
 BUSINESS, INDUSTRY AND PRIV SE FS 3 2 
166000001 NEW INDEPENDBNT STATES TASK FORCE BUSINESS, INDUSTRY AND PRIV SE
166000001 NEW INDEPENDENT STATES TASK FORCE 6 5 16 5
 
166000001 NEW INDEPENDENT STATES TASK FORCE 1

NATURAL RESOURCES &'ENERGY MGM FS 3
 3
 
166000001 NEW INDEPENDENT STATES TASK FORCE HEALTH, MEDICAL AND POPULATION PS 22
 
166000001 NEW INDEPENDENT STATES TASK FORCE PHYS AND SOCIAL SCIENCE CS 1
1

166000001 NEW INDEPENDENT STATES TASK FORCE 20 19 1 
161000001 BUREAU FOR ASIAC
 PROGRAM ANALYSIS CS 3 3
 
167000001 BUREAU FOR ASIA AGRICULTURE FS 3 3 
167000001 BUREAU FOR ASIA ECONOMICS FS 1 1 
167000001 BUREAU FOR ASIA
 PROGRAM MANAGEMENT PS 2 1
 
167000001 BUREAU FOR ASIA
 BUSINESS, INDUSTRY AND PRIV SE FS 1 
167000001 BUREAU FOR ASIA NATURAL RESOURCES & ENERGY MGM FS 2 2
 

TYPE POSN BASED ON POSITION PAY PLAN IN RAMPS
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS
 



FILLED OR VACANT POSITIONS IN SELECTED
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICE/BUREAU
 
REGION
 

167000001 BUREAU FOR ASIA
 

167000001 BUREAU FOR ASIA
 

167000001 BUREAU FOR ASIA
 

167000001 BUREAU FOR ASIA
 

167000001 BUREAU FOR ASIA
 

168000001 BUREAU FOR FOOD & HUMANITARIAN ASSISTANC 

168000001 BUREAU FOR FOOD & HUMANITARIAN ASSISTANC 

168000001 BUREAU FOR FOOD & HUMANITARIAN ASSISTANC 

168000001 BUREAU FOR FOOD & HUMANITARIAN ASSISTANC 

168000001 BUREAU FOR FOOD & HUMANITARIAN ASSISTANC 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 

TYPE POSN 
"FS" REPS 

BS TYPE 
NO TITLE POSN 

50 HEALTH, MEDICAL AND POPULATION FS 

60 HUMAN RES, EDU, PARTICIPANT TR CS 

75 PHYS AND SOCIAL SCIENCE CS 

94 PROJECT DEVELOPMENT CS 

11 ECONOMICS FS 

12 PROGRAM MANAGEMENT FS 

21 BUSINESS, INDUSTRY AND PRIV SE FS 

25 ENGINEERING FS 

02 PROGRAM ANALYSIS CS
 

BASED ON POSITION PAY PLAN IN RAMPS 
FOREIGN SERVICE "CS" REPS ALL OTHERS 
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POSN FILL VAC 
CNT POSN POSN 

1 1 

0 0 

3 2 1 

1 

16 14 2 

3 3
 

1
 

1 1
 

6 6 0 

2 2 0 



FILLED OR VACANT 
BS 02 10 11 12 14 

POSITIONS IN SELECTED 
20 21 25 30 50 60 75 94 

13:24 TUESDAY, NOVEMBER 2, 1993 101 

OFFICE/BUREAU
REGION 

BS 
NO 

BS 
TITLE 

TYPE 
POSH 

POSN 
CNT 

FILL 
POSH 

VAC 
POSH 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 10 AGRICULTURE CS 19 13 6 
169000001 BUREAU FOR RESEARCH---------------------------------------- AND DEVELOPMENT 10 AGRICULTURE FS 9 7 2 
169000001 
169000001 

BUREAU 
BUREAU 

FOR 
FOR 

RESEARCH 
RESEARCH 

AND 
AND 

DEVELOPMENT 
DEVELOPMENT 

10 AGRICULTURE 
10 

28 
28 

20 
20 

a 
B 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 11 ECONOMICS Cs 5 1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 12 PROGRAM MANAGEMENT FS 1 0 1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 14 RURAL DEVELOPMENT FS 1 1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 20 HOUSING, URBAN AND COMUNTY DEV CS 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 21 BUSINESS, INDUSTRY AND PRIV SE CS 2 2 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 25 ENGINEERING CS 2 1 1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 30 NATURAL RESOURCES & ENERGY MGMCS 1 

1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 50 HEALTH, MEDICAL AND POPULATION CS 20 19 1 
169000001 BUREAU FOR RESEARCH AND DEVELOPMENT
1901BA-RRL--------- ----------------------

50 HEALTH, MEDICAL AND POPULATION FS 16 11 5 

169000001 
169000001 

BUREAU 
BUREAU 

FOR 
FOR 

RESEARCH 
RESEARCH 

AND 
AND 

DEVELOPMENT 
DEVELOPMENT 

50 
50 

HEALTH, MEDICAL AND POPULATION 35 
35 

29 
29 

6 
6 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 60 HUMAN RES, EDU, PARTICIPANT TR CS 12 a 4 

TYPE POSH EASED ON POSITION PAY PLAN IN RAMPS 
"FS" REPS FOREIGN SERVICE "CS" REPS ALL OTHERS 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 102
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICE/BUREAU ES as 
 TYPE POSN FILL VAC 
NO TITLE POSH CNT POSN POSH 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENT 60 HUMAN RES, EDU, PARTICIPANT TR FS 3 3 

169000001 BUREAU FOR RESEARCH AND DEVELOPHEN T 60 HUMAN RES, EDU, PARTICIPANT TR 15 11 4 

REGION
 

15 11 4169000001 BUREAU FOR RESEARCH AND DEVELOPMENIT 60 

17 14169000001 BUREAU FOR RESEARCH AND DEVELOPMENIT 75 PHYS AND SOCIAL SCIENCE CS 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENIT 75 PHYS AND SOCIAL SCIENCE FS 1 

169000001 BUREAU FOR RESEARCH AND DEVELOPMENIT 75 PHYS AND SOCIAL SCIENCE 10 15 4is

169000001 BUREAU FOR RESEARCH AND DEVELOPMEN T 75 18 15 4 

169000001 BUREAU FOR RESEARCH AND DEVELOPHENIT 94 PROJECT DEVELOPMENT ES 1 

169000001 BUREAU FOR RESEARCH AND DEVELOPMEN 110 B4 26 

210000001 AFRICA REGION A 02 PROGRAM ANALYSIS FS 40 33 7 

210000001 AFRICA REGION 10 AGRICULTURE FS 36 33 3 

210000001 AFRICA REGION 11 ECONOMICS FS 15 12 3 

210000001 AFRICA REGION 12 PROGRAM MANAGEMENT FS 29 25 4 

210000001 AFRICA REGION 14 RURAL DEVELOPMENT FS 1 1
 

210000001 AFRICA REGION 20 HOUSING, URBAN AND COMUNTY DEV FS 1 

210000001 AFRICA REGION 21 BUSINESS, INDUSTRY AND PRIV SE FS 6 1 

210000001 AFRICA REGION 25 ENGINEERING FS 5 

210000001 AFRICA REGION 30 NATURAL RESOURCES & ENERGY MGM FS 2 2 

210000001 AFRICA REGION 50 HEALTH, MEDICAL AND POPULATION CS 1 



------------------------------------

---------------------------------------------

FILLED 0R VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 103 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94 

OFFICE/BUREAU BS BS TYPE POSN FILL VAC

REGION 
 NO
 TITLE POSH CMT POSN POSH 

210000001 AFRICA REGION 
 50 HEALTH, MEDICAL AND POPULATION FS 26 20 6
 
210000001 AFRICA REGION 
 50 HEALTH, MEDICAL AND POPULATION 27 21 6210000001 AFRICA REGION 
 50 27 21 6 

210000001 AFRICA REGION 60 HUMAN RES, EDU, PARTICIPANT TR FS 6 2 

210000001 AFRICA REGION 173 144 29 
220000001 EUROPE REGION 
 02 PROGRAM ANALYSIS FS 4 
220000001 EUROPE REGION 10 AGRICULTURE FS 1 1 
220000001 EUROPE REGION 
 20 HOUSING, URBAN AND COMUNTY DEV FS 1 1 
220000001 EUROPE REGION 
 50 HEALTH, MEDICAL AND POPULATION FS 1 1 

220000001 EUROPE REGION 1 7 7 0 

230000001 NEAR EAST REGION 02 PROGRAM ANALYSIS FS 11 10 1
 
230000001 NEAR EAST REGION 10 AGRICULTURE FS 14
15 1 
230000001 NEAR EAST REGION 11 ECONOMICS FS 5 
230000001 NEAR EAST REGION 12 PROGRAM MANAGEMENT PS 77 
230000001 NEAR EAST REGION 
 14 RURAL DEVELOPMENT FS 1 

230000001 NEAR EAST REGION 
 21 BUSINESS, INDUSTRY AND PRIV SE FS 7 5 2 



OFFICE/BUREAU 

REGION 

230000001 NEAR EAST REGION 


230000001 NEAR EAST REGION 


230000001 NEAR EAST REGION 

230000001 NEAR EAST REGION 

230000001 NEAR EAST REGION 

230000001 NEAR EAST REGION 

240000001 PRE REGIONAL HOUSING 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 
250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

250000001 LATIN AMERICA/CARIB 

AND URBAN 

REGION 

REGION 

REGION 

REGION 
REGION 

REGION 

REGION 

REGION 

REGION 

REGION 

FILLED OR VACANT POSITIONS IN SELECTED 

BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

BS BS TYPE 
NO TITLE POSH 

25 ENGINEERING FS 

30 NATURAL RESOURCES & ENERGY MGM FS 

50 HEALTH, MEDICAL AND POPULATION FS 

60 HUMAN RES, EDU, PARTICIPANT TR FS 

75 PHYS AND SOCIAL SCIENCE ES 

DEVELOPME 	 20 HOUSING, URBAN AND COMUNTY DEV FS 

02 PROGRAM ANALYSIS FS 

10 AGRICULTURE CS 

10 AGRICULTURE FS 

1Q AGRICULTURE 
10
 

11 ECONOMICS FS 

12 PROGRAM MANAGEMENT FS 

14 RURAL DEVELOPMENT FS 

21 BUSINESS, INDUSTRY AND PRIV SE FS 

25 ENGINEERING FS 

13:24 TUES
 

POSH
 
CRT
 

11
 

1 

10 

4 

1 

95 

21 

20 

1 

24 

25 
25 

14 

32 


2 


21 

1 

DAY, NOVEMBER 2, 1993 104
 

FILL VAC 
POSH POSH 

11 

1 

10 

4 

1 

85 10
 

15 6 

18 2 

1 

19 S 

20 5 
20 5
 

12 2 

29 3
 

2 

18 3 

1 
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BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICEfBUREAU BESES TYPE POSNH FILL VAC 
REGION NO TITLE POSN CNT POSN POSH 

250000001 LATIN AMERICA/CARIB REGION 30 NATURAL RESOURCES & ENERGY MGM FS 4 3 1 

250000D1 LATIN AMERICA/CARIB REGION 50 HEALTH, MEDICAL AND POPULATION PS 15 13 2 

250000001 LATIN AMERICA/CARIB REGION 60 BUMAN RES, EDU, PARTICIPANT TR FS 6 6 

250000001 LATIN AMERICA/CARIB REGION 140 122 18 

260000001 NEW INDEPENDENT STATES REGION 02 PROGRAM ANALYSIS FS 3 3 

260000001 NEW INDEPENDENT STATES REGION 11 ECONOMICS FS 1 

260000001 NEW INDEPENDENT STATES REGION 12 PROGRAM MANAGEMENT FS 3 2 

260000001 NEW INDEPENDENT STATES REGION 20 HOUSING, URBAN AND COMUNTY DEV FS 1 1 

260000001 NEW INDEPENDENT STATES REGION 21 BUSINESS, INDUSTRY AND PRIV SE FS 2 1 

260000001 NEW INDEPENDENT STATES REGION 30 NATURAL RESOURCES & ENERGY MGM FS 2 2 

260000001 NEW INDEPENDENT STATES REGION 15 10 5 

270000001 ASIA REGION 02 PROGRAM ANALYSIS FS 17 15 2 

270000001 ASIA REGION 10 AGRICULTURE FS 22 21 

270000001 ASIA REGION 11 ECONOMICS FS 6 6 

270000001 ASIA REGION 12 PROGRAM MANAGEMENT FS 14 10 

270000001 ASIA REGION 14 RURAL DEVELOPMENT Fs 1 

TYPE POSN EASED ON POSITION PAY PLAN IN RAMPS 



FILLED OR VACANT POSITIONS IN SELECTED 13:24 TUESDAY, NOVEMBER 2, 1993 106
 
BS 02 10 11 12 14 20 21 25 30 50 60 75 94
 

OFFICE/BUREAU BS BS TYPE POSN FILL VAC
REGION NO TITLE POSN CNT POSN POSN 

270000001 ASIA REGION 20 HOUSING, URBAN AND COMUNTY DEV PS 1 1 

270000001 ASIA REGION 21 BUSINESS, INDUSTRY AND PRIV SE FS 10 28 

270000001 ASIA REGION 25 ENGINEERING FS 4 4 

270000001 ASIA REGION 30 NATURAL RESOURCES & ENERGY MGM FS 4 3 1 

270000001 ASIA REGION 50 HEALTH, MEDICAL AND POPULATION rS 19 18 1 

270000001 ASIA REGION 60 HUMAN RES, EDU, PARTICIPANT TR PS 2 2 

270000001 ASIA REGION 104 92 12 

299160001 TRADE AND DEVELOPMENT PROGRAM REGIONAL A 21 BUSINESS, INDUSTRY AND PRIV SE FS 1 1 

926 781 145 



ATTACHMENT B 

TECHNICAL NON DIRECT HIRE EMPLOYEES 
INUSAID/W 

AAAS/- RSSAs/ 
FELLOWS PASAs PSCs IPAs PVO TOTAL 

R&D 66 57 2 5 1 131 
QVPRE 1 2 3 1 0 7 
ANE/NE 3 1 0 0 1 5 
ANE/ASIA 7 1 0 0 1 9 
FDC 2 2 1 0 0 5 
AFR 4 30 1 0 0 35 
NIS 2 1 12 0 0 15 
LAC 2 1i 0 1 1 15 
PPC/POL 3 0 0 0 0 3 
EUR 1 1 29 0 1 32 

TOTAL 91 106 48 7 5 257 

NOTE. 	 There are 13 Technical Advisors for AIDS and Child Survival (TAACS) 
currently assigned throughout USAID/W as PVO Contractors, 
RSSAs, PASAs aid IPAs. 

U:STMGTPUB\1 23DATA\RIGHT.WKI 
11 /2293 



USAID/W 

STAFFING PATTERN FOR TECHNICAL NON DIRECT HIRE EMPLOYEES 

NOTES: 

CA: Cooperative Agreement 
PF: Program Funded 
CS Fellow: Child Survival Fellow 
TAACS: Technical Advisors for AIDS & Child Survival 
HIG: Housing and Urban Guaranty Program 

R&D/MGT: 11/22/93
 
NDHSTAFF.SAC
 



BUREAU FOR RESEARCH AND DEVELOPMENT
 
NON DIRECT HIRE STAFFING PATTERN
 

POSN 
POSNO TYPE POSITION TITLE GRADE 

OFFICE OF INTERNATIONAL TRAINING 

Policy, Evaluation, and Technical Assistance Staff
 

RSSA Field Training Adv. PP
 
RSSA Field Training Adv. PF
 
RSSA Field Training Adv. PF
 
RSSA Asat. To Field Trng. Adv. PF
 
RSSA Training Advisor PF
 

Reimbursable Training Division 

PSC Fin/Adt officer PF
 
PSC Sr. Proj. Officer PP
 

* Detail to NIS 5/24/93 

CENTER FOR UNIVERSITY COOPERATION IN DEVELOPMENT 

169400006 D TF Sci. Advisor IPA/PF 
169400040 D TF Social Scientist IPA/PF, GS-14 

Program Development and Management Staff 

169401010 D TF Program Analyst IPA/PF 
AAAS Research Scientist PF, GS-12 
AAAS Research Scientist PF, GS-12 
AAAS Veterenarian PF, GS-12 

OFFICE OF RESEARCH
 

AAAS Neurobiologist PF, GS-12 
AAAS Environmental Health PF, GS-12 
AAAS Biotechnology PF, GS-12 

OFFICE OF AGRICULTURE 

International Agricultural Research Center Staff 

RSSA Research Advisor PF, GS-14 
RSSA Research Officer PF, GS-11 

Agricultural Production Division
 

169613025 C TF Animal Scientist IPA/PF, GS-15 
RSSA Entomotogist PF, GS-14 
RSSA Plant Pathologist PFr GS-13 
RSSA Biotech Spcl PF, GS-13 
RSSA 
AAAS 

Genetic/Biodiv 
Biotech/fplan & Livestock 

PF, 
PF, 

GS-12 
GS-12 

Agricultural Policy and Planning Division 

RSSA Agricultural Economist PF, GS-14 

INCUMBENT 

Hartjens, Peter
 
Brooks, Ethel
 
Raphael, Ronald
 
Pavitt, Diane
 
Rose, Katherine
 

Cole, James
 
Kolan, Nuran*
 

Carter, Lark
 
Smith, Valerie
 

Tukuyama, Yukie
 
Tanaka, Tracy 
Lamola, Leanna
 
Griffith, Gwen 

Michaels, Cathleen
 
Buelow, Janet
 
Austin, Mary J.
 

Dalrymple, Dana
 
Levin, Carole
 

Blackburn, Harvey
 
Hedlund, Robert
 
Bennett, Rick
 
Chambers, Judith 
Janczewski, Dianne 
Ives, Catherine 

Pryor, Shirley
 



Renewable Natural Resources Division 

RSSA 
RSSA 

Soil Microbiologist 
Sr. Fisheries Advisor 

PF, GS-13 
PF, GS-15 

Sloger, Charles 
Trott, Lamarr 

RSSA Fisheries Advisor PF, GS-14 Rea, Harry 

OFFICE OF ENVIRONMENT AND NATURAL RESOURCES 

EPA/RSSA Tech Mgr/Env. PF, GS-15 Gallup, James 
EPA/RSSA EPA PF, GS-14 Salazar, Mario 
USDA/RSSA Nat. Res. Econ. PF Baum, Ken 
USDA/RSSA Sr. Prog. Ofcr. PF GS-14 Beebe, Maria 
USDA/RSSA EPAT Tech. Services Specialist PF VanBlarcom, Bonni 
USDA/RSSA ENR Training Specialsit PF Barba, Kate 
USDA/RSSA ENR Administrative Asst. PF TED 
USDA/RSSA Rea Asst. PF GS-9 Roetman, Erica 
USDA/RSSA EPAT Admin. Asst. PF GS-9 Vacant 
USDA/RSSA Global Climate Advisor PF GS-14 Ford, Loren 
USDA/RSSA ENR Field Support Spcl. PF TBD 
USDA/RSSA Tech. Field Sup/Proj. Opers. PF TBD 
USDA/RSSA Tech. Field Sup/Proj. Opers. PF TED 
USDA/RSSA Geographer PF TED 
USDA/RSSA Communications Manager PF TED 
USDA/RSSA Program Technical Manager PF TBD 
USDA/RSSA International Prog. Coord. PF TBD 
AAAS Tropical Forestry Specialist PF Koshear, Jeannine 
AAAS Environmental Mgt. Specialist PF Byers, Bruce 
AAAS Env. Pol. & Water Res. Spec. PF Tighe, Stacey 
AAAS Plant Physiologist PF, GS-12 Bergmark, Christi 
AAAS Environmental Advisor PP, GS-12 Efroymson, Rebbeca 
AAAS Biotechnology PF, GS-12 Putterman, Daniel 
AAAS Coastal Resource Management PF, GS-12 Rhodes, Thomas 

OFFICE OF ENERGY AND INFRASTRUCTURE 

AAAS Trade Specialist GS-12 Efros, Laura 
AAAS Energy Specialist GS-12 Rios, Ivan 
AAAS Energy Advisor GS-12 Wing, William 
USDA/RSSA Energy/Env. Writer PF, GS-11 Murray, Mark 
USDA/RSSA Energy Efficiency Spcl. PF, GS-13 Witkowski, Steve 
USDA/RSSA Industrial Pollution Spcl. PF, GS-14 Vacant 
USDA/RSSA Energy/Env. Policy Specialist PF, GS-12 Vacant 
USDA/RSSA Communications Specialist PF, GS-12 Vacant 
USDA/RSSA Energy/Env. Resources Spcl. PF, GS-11 Young, Sheila 
USDA/RSSA Energy/Env. Training Specialist PF, GS-14 Pierstorff, Carol 
USDA/RSSA Program Technical Writer PF, GS-09 Poneman, Susan 
USDA/RSSA Energy/Env. Policy Specialist PF, GS-13 Weynand, Gordon 

OFFICE OF EDUCATION 

RSSA Ed. Comm. Spel PF, GS-12 Moore, Karen 
RSSA Senior Adviser on Education PF, GS-15 Leetsma, Robert 
AAAS Education Specialist PF, GS-12 Auer, Carrie 
AAAS Education Specialist PF, GS-12 Padgett, Linda 

OFFICE OF ECONOMIC AND INSTITUTIONAL DEVELOPMENT 



Resource Access and Development Division
 

RSSA Forester PF, GS-12 Diamond, Nancy
RSSA Project Assistant PP, GS-08 Mitchell,E.
RSSA Development Mgt. Specialist PF, GS-13 Isman, Pat 
RSSA Anthropologist PF, GS-12 Stanbury, Pamela 
RSSA Financial Resource Analyst PF, GS-13 Mabbs-Zitto 

OFFICE OF WOMEN IN DEVELOPMENT 

CS 
CS 

Fellow 
Fellow 

Child'Survival Fellow 
Family & Dev. Ofer. 

CA/PF, GS-15 
CA/PF 

Schuman, Debra 
Cohen, Monique 

OFFICE OF NUTRITION 

CS Fellow Nutrition Specialist CA/PF, GS-13 Kiess, Lynda
CS Fellow Nutrition Specialist CA/PF, GS-12 Swiderski, Andrew 

OFFICE OF HEALTH 

Regional Coordination and Support Staff 

TAACS/PVO AIDS/Child Surv. Tech Adv. PF, GS-15 Gibb, Dale 

Applied Research Division
 

AAAS Health Sci. Specialist PF, GS-12 Moree, Melinda 
AAAS Medical Officer PF, GS-12 Hausdorf, Bill 
AAAS Health Science Specialist PF, GS-12 Callahan, Kevin 
AAAS Health Science Specialist PF, GS-12 Handlemann, Gail 
JH Fellow Child Survival Fellow PF, GS-12 Mehdi, Subhi 
JH Fellow Senior Medical Adivsor PF, GS-15 Mosley, Henry
CS Fellow Health Sci. Specialist PF, GS-13 Plowman, Beth 
TAACS/PASA Public Health Advisor PF, GS-14 Carr, Celeste 
TAACS/PASA Economist PF, GS-15 Emrey, Robert 

Acquired Immune Deficiency Syndrome Division 

169686005 
TAACS/RSSA 
TAACS/PASA 

D TF Medical Officer (CDC Detail) 
Program Manager 
Technical Advisor 

PH, 
PF 
PF 

GS-15 Gayle, Helene 
Soto, Erin 
Rouse, Denise 

AAAS 
CS Fellow 

Health Advisor 
Technical Advisor 

PF, GS-12 
PF 

Buzy, Jeanine 
Trilivas, Ioanna 

CS Fellow 
CS Fellow 
CS Fellow 
JH Fellow 

Sr. Medical Advisor 
Sr. Technical Advisor 
Sr. Medical Advisor (TB) 
Sr. Tech. Adv. Family Plng 

CA/PF 
CA/PF 
CA/PF 
CA/PF 

Delay, Paul 
Trott, Melody 
Vareldzis, Basil 
Williamson, Nancy 

Health Services Division 

169688030 
AAAS 
TAACS/PASA 

C TF Public Health Advisor (TAACS) 
Child Survival 
Medical Officer 

IPA/PF 
CA/PF, GS-12 
PF 

Tomaro, John 
Trostle, Richard 
Bartlett, Al 

CS Fellow MCH Advisor PF Stark, Nancy 

Communicable Diseases Division 



TAACS/PASA 
CS Fellow 
CS Fellow 

Biologist 
Health Sci. Spec. 
Sr. Tech. Adv. Epidemiologist 

PF 
PF/CA 
PF/CA 

Carroll, Dennis 
Landry, Steve 
Oliver, Charles 

TAACS/PASA 
AAAS 

Health Sci. Spec 
Environmental Health 

PF 
PF 

Miller, Kirk 
Borrazzo, John 

OFFICE OF POPULATION 

I Operations Coordination Staff 

Pop Ref. Bureau Research Asst./Intern PF/CA, Shakman, Beth 

Regional Coordination Division 

CS Fellow 
PASA/BUCEN 
Mich. Fellow 
Mich. Fellow 

Sr. Tech Adv/Research 
Reg. Coord. 
Reg. Coord. 
Research/Investigative 

CA/PF, FS-01 
PF, GS-13 
CA/PF, GS-14 
CA/PF, GS-14 

MacManus, Keys 
Horn, Majorie 
Pressman, Willa 
Cummiskey, Jim 

Policy and Evaluation Division 

J.H. Fellow Senior Soc. Sci. Analyst CA/PF, GS-14 Stewart, Krista 
Mich. Fellow 
Mich. Fellow 
Pop Ref. Bu. 
AAAS 

Program Analyst 
Social Science Analyst 
Social Science Analyst 
Environmental Specialist 

CA/PF, GS-12 
CA/PF, GS-14 
CA/PF, GS-08 
PF, GS-1-3 

Ashford, Lori 
Crane, Barbara 
Glassman, Amanda 
Cincotta, Richard 

Research Division 

AAAS Research Fellow PF, GS-12 Apter, Felice 
AAAS Research Fellow PF, GS-12 Manning, Judith 
Mich. Fellow 
FHI Fellow 

Ops. Res. Fellow 
FHI Fellow 

CA/PF, GS-11 
CA/PF,GS-09 

Feringa, Barbara 
Smith, Jennifer 

Mich. Fellow Social Scientist CA/PF, GS- Coffey, Patricia 
Mich. Fellow Biomedical Res. Fellow CA/PF, GS- McNeill, Erin 

Family Planning Services Division 

Mich. Fellow Tech. Adv. CA/PF, GS-12 Karra, Mihira 
Mich. 
Mich. 
Mich. 

Fellow 
Fellow 
Fellow 

Sr. Res. Investigator 
Sr. Pop Fellow 
Sr. Research Fellow 

CA/PF, 
CA/PF, 
CA/PF, 

GS-13 
GS-13 
GS 

Wilson, Anne 
Carlson, Craig 
Spicehandler, J. 

Communication, Management and Training Division 

Mich. 
Mich. 
Mich. 
Mich. 

Fellow 
Fellow 
Fellow 
Fellow 

Intl. Pop Fellow 
Research Investigator 
Research Investigator 
Intrl. Population Fellow 

CA/PF, 
CA/PF, 
CA/PF, 
CA/PF, 

GS-13 
GS-11 
GS-14 
GS-14 

Bisquets-Moura,M 
Mize, Lucy 
Quain, Estelle 
LaPin, Deidre 

Commodities and Program Support Division 

PASA/CDC 
Mich. Fellow 
Mich. Fellow 

Prog. Analyst 
Sr. Analyst 
Logistics Advisor 

PF, GS-14 
CA/PF, GS-14 
CA/PF, GS-11 

Hawkins, Carl 
Hawkins, Steve 
Schenkle, Paul 

NOTE: 
* 60 non-personal services contractors currently on-board in G/R&D 



BUREAU FOR NEAR EAST
 
NON DIRECT HIRE STAFFING PATTERN
 

OFFICE OF DEVELOPMENT RESOURCES 

POSN 
POSNO TYPE POSITION TITLE GRADE 

AAAS Environmentalist CA/PF 
AAAS Environmentalist CA/PF 
EPA/PASA Environmentalist CA/PF 

Human Resources Division
 

Mich. Fellow Population Fellow CA/PF 
TAACS/PVO AIDS/Child Surv. Tech. Adv. PF 

NOTE: 
* 5 non-personal service contractors on-board in ANE/NE 

INCOMBENT 

Shovlin, Marjorie 
Patterson, Anne 
de Rosiers, Paul 

Snyder, Shelley 
Reyes, Petra
 



BUREAU FOR FOOD, DISASTER ASSISTANCE AND CRISIS MANAGEMENT
 
NON DIRECT HIRE STAFFING PATTERN
 

OFFICE OF PROGRAM, PLANNING AND EVALUATION 

POSN 
POSNO TYPE POSITION TITLE GRADE INCUMBENT 

OFFICE OF U.S. FOREIGN DISASTER ASSISTANCE 

Prevention, Mitigation and Preparedness Division 

PSC Economist PF Cook, Kristy 
AAAS Geographer PF Dilly, Maxx 
AAAS Geologist PF Fox, Andrew 

Operations Support Division 

RSSA Health officer PF Slusser, Jack 
RSSA Health Officer PF Dolan, Tom 

NOTE: 
* 12 non personal services contractors on board in FDC 
* 8 non personal services contractors on board in FDC (OE Funded) 

-C 



AFRICA BUREAU
 
NON DIRECT HIRE STAFFING PATTERN
 

OFFICE OF DISASTER RELIEF COORDINATION 

POSN 
POSNO TYPE POSITION TITLE 

PSC Drought Relief Specialist
USDA/RSSA Pest Mgt. Specl/Entomologist
USDA/RSSA Pest Mgt./Entomologist Asst. 

OFFICE OF ANALYSIS, RESEARCH AND TECHNICAL SUPPORT 

Health and Human Resources Division 

INCUMBENT 

Howey, Linda
 
Showler, Allan
 
Belayneh, Yene
 

Harvey, Mary 
Renison, William
 
DeStefano, Joe
 
Clark, John Paul
 
Tietian, Karen
 
Bekele, Abraham
 
Gestrin, Phyllis

Davis, Harold 
Kangas, Lenni
 
Ross, Alex
 

Gardner, George 
D'Silva, Brian 
Hill, Jeff
 
Moussie, M. 
Christopher, G. 
Pryor, Tony

McGahuey, Mike
 
Resch, Tim
 
Dworkin, Dan
 
Knausenberger, W. 
01sson, Jonathan 
Hardeman, Carla
 

Bronstein, Harvey 
Young, Robert
 
Boadu, Fred
 

TAACS/PASA
 
DOL/RSSA
 
DOL/RSSA
 
OIH/RSSA
 
DOL/RSSA
 
CS Fellow
 
CIH/RSSA
 
OIH/RSSA
 
Intl. Pop. Fellow
 
OIH/RSSA
 

AIDS/child Survival Advisor
 
Labor and Int'l. Economist
 
Education Policy Advisor
 
Int'l. Health Program Ofcr.
 
Education Economist
 
Health Economist
 
Int'l. Health Program Ofcr.
 
Epidemiologist
 
Family Planning Demography
 
Public Health Advisor
 

Food Agriculture and Resources Analysis Division
 

USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USDA/RSSA
 
USGS/PASA
 
USDA/RSSA
 

Economic 

SBA/RSSA
 
DOL/RSSA
 
AAAS
 

Analysis 

Agricultural Economist
 
Agricultural Economist Adv.
 
Technical Development Adv.
 
Technology Transfer Adv.
 
Agribusiness Development Adv.
 
Natural Resources/Energy Adv.
 
Sustainable Agriculture Adv.
 
Tropical Forestry/Biodiversity
 
Environmental Monitoring Adv.
 
Integrated Pest Mgt. Environ.
 
Early Warning Technical Adv.
 
Administrative Project Asst.
 

Division 

MicroEconomist
 
Labor & Informal Sector Adv.
 
International Economist
 

GRADE 

PF 
PF,
 
PF,
 

PF 
PF,
 
PF,
 
PF,
 
PF,
 
PF 
PF,
 
PF,
 
PF,
 
PF,
 

PF,
 
PF,
 
PF,
 
PF,
 
PF,
 
PF,
 
PF,
 
PF,
 
PF, 
PF,
 
PF,
 
PF,
 

PF, 

GS-14
 
GS-12
 

GS-15
 
GS-14
 
GS-13
 
GS-14 

GS-14
 
GS-14
 

GS-14 

GS-14 
GS-14 
GS-14 
GS-15
 
GS-14 
GS-14 
GS-14 
GS-14 
GS-14 
GS-14 
GS-14 
GS-09 

GS-14 
PF, GS-14
 
PF, GS-14
 

S0
 



OFFICE OF OPERATIONS AND NEW INITIATIVES (AFR Bureau continued)
 

Technical Projects and Program Implementation Division
 

POSN 
POSNO TYPE POSITION TITLE GRADE INCUMBENT 

USDA/RSSA Private Sector HRD Specialist PP, GS-15 Daniels, Freeman 
USDA/RSSA International Program Spcl. PF, GS-11 Torrey, Elizabeth 
USDA/RSSA International Training Admin. PF, OS-14 Andualem, Yvonne 
USDA/RSSA Associate Training Advisor PF, GS-11 Clark, Ted 

Trade, Business and Capital Ventures
 

USDA/RSSA Agribusiness Specialist PF, GS-15 Brown, Jerry 

OFFICE OF SANEL WEST AFRICA AFFAIRS 

USDA/RSSA Food Security Coord./Economist PF, GS-14 Kite, Rod 

OFFICE OF DEVELOPMENT PLANNING 

AAAS Local Participation Advisor PF Grim, Curt 



ASIA BUREAU
 
NON DIRECT HIRE STAFFING PATTERN
 

Secretariat For U.S.-ASIA Env. Partn. 

POSN 
POSNO TYPE POSITION TITLE GRADE INCUMBENT 

AAAS Marine Environmental Sci. PF Foster-Turley, Pat 
AAAS Environmental Scientist PF Garbo, Jo Ann M. 

OFFICE OF DEVELOPMENT RESOURCES 

Technical Resources Division 

USDA/RSSA Training specialist PF Yamada, Randy, 
AAAS Entomologist PF Jahn, Gary 
AAAS Vaccine specialist PF Ferguson, Martin 
AAAS Environmentalist PF Muic, Pam 
AAAS Health Specialist PF Scott, Anne 
TAACS/PVO AIDS/Child Surv. Tech. Adv. PF - Rice, Carol 
Mich. Fellow Population Specialist PF Rionda, Zynia 

NOTE: 
* 5 non personal services contractors currently in ANE/ASIA 



NEW INDEPENDENT STATES TASK FORCE 
NON DIRECT HIRE STAFFING PATTERN 

OFFICE OF ENERGY, ENVIRONMENT & TECHNOLOGY 

POSN 
POSNO TYPE POSITION TITLE GRADE 

PSC Energy Specialist PF 
AAAS Environmental Advisor PF 

OFFICE OF ECONOMIC RESTRUCTURING 

PSC Private Enterprise PF 
PSC Portfolio Manager PF 

OFFICE OF EMERGENCY AND HUMANITARIAN ASSISTANCE 

PSC Program Manager PF 
PSC Program Manager PF 
DOS/PASA Refugee/Displaced Person PM PF 
PSC Emergency Response Advisor PF 

OFFICE OF DEMOCRATIC INITIATIVES, HEALTH AND HUMAN RESOURCES 

PSC PVO Specialist PF 
PSC Human Resources Dev. Ofer. PF 
PSC Local Government Spcl. PF 
PSC Fam. Plng./Matl.&Child Hlth Sp. PF 
CSFellow Health & Population Advisor PF/CA 

OFFICE OF PROGRAM ANALYSIS AND COORDINATION 

PSC Special Projects Officer PF 
PSC SocLal Science Analyst PF 

INCUMBENT
 

Aktar, Salim
 
Dane, Janelle 

Kroll, Heidi 
Friedline, Robert 

Eller, Don 
Culkin, Dennis 
Krumm, Don 
Moncrief, Shanon 

George, Bryant 
Chapman, Tom 
Priftis, Ted 
Collins, Connie 
Mort, Molly 

Tuebner, Annette 
Ashin, Paul 



BUREAU FOR LATIN AMERICA AND THE CARRIBEAN 
NON DIRECT HIRE STAFFING PATTERN 

EXECUTIVE MANAGEMENT STAFF 

POSN 
POSNO TYPE POSITION TITLE GRADE 

OFFICE OF DEMOCRATIC INITIATIVES 

USDL/RSSA Labor Advisor PF 
IPA Democracy Advisor 

OFFICE OF DEVELOPMENT RESOURCES 

Environment and Energy Staff
 

AAAS Environment/Energy Advisor PF 
USDA/RSSA Pest & Env. Mgt. Advisor PF 
USDA/RSSA Environment/Nat. Res. Adv. PF 
USDA/RSSA Environmental Advisor PF 
USDA/RSSA Multilateral Intiatives Adv. PF 

Education/Human Resources Division
 

USDL/RSSA Education Advisor PF
 

Rural Development Division
 

USDA/RSSA Food Policy Advisor PF 
USDA/RSSA Nat. Res. Ping & Pol. Adv. PF 
USDA/RSSA Project Assistant PF 
USDA/RSSA Agr Res,Ed and Ext. PF 
USDA/RSSA Plant Protn/Quarantine PF 

Health/Population/Nutrition Division
 

CS Fellow HPN Advisor PF
 
TAACS/PVO AIDS Child Surv. Tech. Adv. PF
 

NOTE: 
*12 non personal services contractors currently in LAC
 

Accolla, Peter
 
Mendelson, Johanna
 

FaJer, Eric D. 
Segarra, Alejandro 
Menczer, Karen 
Vacant 
Vacant 

Russell, Gary
 

Van Haeften, R. 
Gibson, David
 
Clements, Lauren
 
Byrnes, Kerry
 
Bailey, Robert
 

Ogden, E. 
Sitrick James
 



BUREAU FOR PRIVATE ENTERPRISE 
NON DIRECT HIRE STAFFING PATTERN 

OFFICE OF CAPITAL PROJECTS AND ENGINEERING 

POSN 
POSNO TYPE POSITION TITLE GRADE 

AAAS Mechanical Engineer 

OFFICE OF HOUSING AND URBAN PROGRAMS 

IPA 
PSC 

Management Training Sup. 
Housing Advisor 

HIG 
PF 

PSC 
PSC 

Housing Advisor 
Housing Advisor 

PF 
PF 

OFFICE OF SMALL, MICRO AND INFORMAL ENTERPRISE 

RSSA Economist PF 
RSSA Economist PF 

NOTE: 
* 23 non personal services contractor currently in G/PRE 

INCUMBENT 

Mularkey, Dona T. 

Sharp, Steven 
Birch, Lawrence
 
Veret, Barton
 
Olinger, David 

Koropecky, Orest 
Dunham, Connie
 



DIRECTORATE FOR POLICY
 
NON DIRECT HIRE STAFFING PATTERN
 

OFFICE OF STRATEGIC PLANNING 

POSN 
POSNO TYPE POSITION TITLE GRADE INCUMBENT 

AAAS Environment & Research Adv. PF Powell, Mark R. 

OFFICE OF INTERNATIONAL DONOR PROGRAMS 

AAAS Eny. & Health Advisor PF Soisson, Lorraine 
CS Fellow AIDS/Child Sur. Tech. Adv. PF Rhodes, Sylvia 

CENTER FOR DEVELOPMENT INFORMATION AND EVALUATION 

* 136 non personal services contractors currently in PPC/.POL/CDIE 



BUREAU FOR EUROPE 
NON DIRECT HIRE STAFFING PATTERN 

POSN 
POSNO TYPE POSITION TITLE GRADE 

OFFICE OF DEVELOPMENT RESOURCES 

Office of the Director 

PSC Housing Advisor PF 
PSC Housing Advisor PF 
PSC Training Specialist PF 
PSC Special Projects Cfcr. PF 

Democratic Pluralism Initiative Division 

PSC PF 

Health Systems Division 

TAACS/PVO AIDS/Child Surv. Adv. CA/PF 
AAAS Health Advisor PF 
PSC Health Economist PF 
PSC Sr. Medical Advisor PF 
PSC Project Assistant PF 
PSC Project Officer PF 

Energy and Infrastructure Division 

Psc General Engineer PF 
PSC General Engineer PF 

Food Systems Division 

PSC Project Manager PF 

Environment and Natural Resources Division 

RSSA Envrl. Protcn. Spcl.
 
PSC Enviton. Action Prog. PF
 

NOTE: 
2 non personal services contractors currenntly in ENI/EUR
 

REGIONAL MISSION FOR EUROPE 

Privatization and Finance Division 

PSC Privatization Advisor PF 
PSC Privatization Advisor PF 
PSC Sr. Privatization Advisor P' 
PSC Sr. Privatization Advisor PF 
PSC Enterprise Funds Advisor PF 

INCUMBENT 

Olinger, David
 
Veret, Barton
 
Walker, Mary Anne
 
Billings, Clark
 

Long, Lynellyn
 

Terry, Julia
 
Mathies, Susan
 
Vacant
 
Farmer, Richard
 
McGrath, Brendan
 
Vacant
 

Vacant
 
Vacant
 

Billings, Martin
 

Taft, James
 
Parks, Paul
 

Vita, Frank
 
Maher, Gary
 
Camp, Lawrence
 
Mitsoff, Martin
 
Hansley, James
 



Business and Legal Assistance Division
 

PSC Finance Advisor PF 
PSC Finance Advisor PF 
PSC Financial Assistant PF 
PSC Corp. Law Advisor Pr 
PSC Project Assistant PF 

OFFICE OF PROJECT DEVELOPME NT 

Office of the Director 

PSC C&R Admin. Asst. PF 
PsC Project Officer PF 

Project Development Division A 

PSC Environment & Energy Adv. PF 
PSC Banking Advisor PF 

Project Development Division B
 

PSC Health and Training Advisor PF 
PSC Democratic Initiatives Adv. PF 

NOTE: 
*1 non personal services contractor currently in ENI/RME
 

McKeon, Kim 
Lange, Jean
 
Prater, Brandon
 
Schwartzman, Robin
 
Vacant
 

Vacant
 
Vacant
 

Vacant
 
Vacant
 

Redman, Ron -
Vacant
 



ATTACHMENT C
 

REGIONAL BUREAU/PPC STAFF SUPPORTING TECHNICAL FUNCTIONS
 

Grade 

GS-08
 
GS 07
 

GS-07
 
GS-06
 

GS-12
 
GS-11
 
GS-08
 
GS-07
 
GS-06
 

GS-11
 
GS-08
 

GS-07 
GS-06
 

GS-06
 

GS-11
 
GS-08
 
GS-07 

GS-07 

FP-02 

GS-06
 

GS-07 

Office
 

POL/SP 

POL/PAR 

POL/IDP 

POL/CDIE/E
 

POL/CDIE/E/POA
 

POL/CDIE/E/SS
 

AFR/ARTS
 

AFR/ARTS/EA
 

AFR/ARTS/FARA
 

AFR/ARTS/HHR
 

AFR/ONI/DG 


POSNO 

102030055
 
102030060
 

102040045
 
102040058
 

102050035
 
102050040
 
102050045
 
102050050
 
102050055
 

102073015
 
102073020
 

102073185
 
102073195
 

102073210
 

161600012
 
161600015
 
161600020
 

161601030
 

161602040
 

161603035
 

161703025
 

Pos. Title , 

Secretary (oa)
 
Secretary Typing
 

Secretary (oa)
 
Adm Opns Asat Typ
 

Pr An1
 
Program Opns Spcl
 
Secretary Stny
 
Prog Opns Asst Typ
 
Secretary (oa)
 

Program Opns Spcl
 
Secretary (oa)
 

Adm Opns Asst (oa)
 
Secretary (oa)
 

Secretary (oa)
 

Pr An1
 
Secretary (oa)
 
Adm Opns Asst Typ
 

Pr Opns Asst (oa)
 

Regional Dvi Off
 

o/a Asst
 

Prog Opns Asst Typ 


ES Name 

05 (Vacant)
 
05 Linda Bazemore-Feeling
 

05 Jennifer Ploch
 
07 (Vacant)
 

02 (Vacant)
 
02 Juanita Covington
 
05 Mary Johnson
 
07 Inga Snyder
 
05 Serena Britt
 

02 Patricia Brown-Wood
 
05 Linda Atkinson
 

07 Brenda Fisher
 
05 Marquita Wise
 

05 Demaris Garris
 

02 Charlotte Davis 
05 Jacqueline McNeal-Thomas 
07 Roland Escalante 

07 Peggy Brannon
 

12 Carl Lawhead
 

05 Aldrena Williams
 

07 Julia Simpson
 



Off ice 

AFR/ONI/TPPI
 

EUR/PDP/EA
 

EUR/DR
 

EUR/DR/DPI 

EUR/DR/HS 

EUR/DR/EI 

EUR/DR/FS
 

EUR/DR/ENR
 

NE/DR 

NE/DR/PI 

NE/DR/HR
 

POSNO
 

161704035
 

162120040
 

162200060
 
162200065 
162200070
 
162200075 

162210045
 
162210060
 

162220030 
162220035 

162240027
 
162240030
 

162250030
 

162260035 

163300009 
163300010 
163300020 
163300025 

163301030 

163302030 

Poo. Title 

o/a Asest 

Secretary (oa) 

Secretary Stny 
Secretary
 
o/a Asest
 
o/a Asst
 

Program Opns Spct
 
o/a Aset
 

Program Opns Spcl
 
Secretary (oa)
 

Program Opns Spol
 
Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 
Secretary (oa)
 
Pr Opns Asst (oa)
 
Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
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BS Name 

Lelah Green 

William Anderson
 

Katherine Johnson
 
Angela OSullivan
 
Denise Sandidge
 
Indee Derrington
 

Vera Meenan
 
Zanetta Hairston
 

Aldona Affleck
 
Suzette Rosier
 

Lennona Fendell
 
Perrow Dietra
 

Monica Keasley
 

Netherly Carter
 

(Vacant)
 
(Vacant)
 
Elaine Scott
 
Cherrese Whatley
 

Doris Washington
 

Deborah Johnson
 

Grade 

Gs-05 

GS-06 

GS-08 
EP-06 
GS-05 
GS-05 

GS-09 
GS-05 

GS-09 
GS-06 

GS-09 
GS-06 

GS-06 

GS-06 

GS-08 
GS-08 
GS-08 
GS-07 

GS-06 

GS-06 



Office
 

LAC/TI 

LAC/DPP/EA 

LAC/DR 

LAC/DR/E 

LAC/DR/EHR 

NIS/TF/ER 

NIS/TF/EET 

NIS/TF/PSI 

NIS/TF/DIHHR 

ASIA/DR/TR 

POSNO 

165050019 

165135030 

165140035 
165140060 

165140217 

165145049 

166050025 

166060025 

1660700025 

166080045 
166080055 

167220006 
167220025 

Pos. Title
 

Pr Opns Asst (oa)
 

Secretary (oa)
 

Adm Opns Anat (oa)
 
Secretary (oa)
 

Secretary (oa)
 

Secretary (Ca)
 

Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 
Adm Opns Asst (oa)
 

Pr Opns Asst (oa)
 
O/A Asot
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Name 

Marinda Vinson 

(Vacant) 

Constance Robinson
 
Scrivner Tracy A
 

Valarie Parks
 

Crystal Garrett
 

Renee Brown
 

Darin Dixon
 

Carolyn Horne
 

Etta Franklin
 
Elise Fikes 

Annalist Alford
 
Angela Crews
 

Grade 

GS-07 

GS-06 

GS-08 
GS-07 

GS-06 

GS-06 

GS-08 

GS-06 

GS-08
 

GS-08 
GS-06
 

GS-06
 
GS-05 
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SUPPORT AND MANAGEMENT POSITIONS IN PRE AND R&D 

Of f ice	 POSNO Pos. Title BS Name Grade 

AA/PRE	 164010007 Deputy AA 01 John Wilkinson ES
 
164010012 Special Assistant 03 Aaron Dannenberg AD-15
 
164010013 Secretary Stny 05 Dorothy Stolte GS-10
 
164010020 Secretary Stny 05 Gloria Washington GS-9
 

PRE/ADM	 164020005 Administrative off 03 Alexanderina Shuler GM-14
 
164020010 Administrative Off 03 Delphia Dirks GS-12
 
164020015 Information Analst. 03 Tajuana Dorset GS-09
 

PRE/DP	 164100006 Sup Program Off 02 Henry Merrill PO-01
 
164100007 Budget Analyst 04 Robert Hudec GM-14
 
164100009 Program Analyst 02 John Gelb GS-14
 
164100020 Program Analyst 02 Linda Handon-Davidson GS-13
 
164100024 Program Opns Asest 07 Jeanette Lee GS-08
 

PRE/I	 164200050 Secretary (oa) 05 Rhonda Baldwin GS-07
 
164200055 Clerk Typing 05 (Vacant) GS-05
 

PRE/EM	 164300045 Fini Opns Spcl Beverly McDonald GS-11
 
164300050 Secretary Typing 05 Frances Nickolou GS-08
 

PRE/IBD	 164400060 Secretary Steno 05 Sonya Thraway GS-07
 

PRE/SMIE	 164500030 Secretary (oa) 05 (Vacant) GS-07
 

PRE/CAP	 164600025 Secretary Typing 05 Victorial Johnson GS-08
 

PRE/H	 164700015 Secretary Typing 05 Gereda Bolt GS-08
 
164700050	 Program Opns Asest 07 Andrea Chambers GS-08
 
164700065	 Secretary Typing 05 Mary Green GS-06
 



Office
 

AA/R&D 

R&D/PO 

R&D/PO/PR 

R&D/PO/AE 

R&D/MGT 

POSNO 

169010005 
169010008 
169010010 
169010013 
169010025
 
169010031 
169010035 
169010045
 

169100004 
169100010 
169100015 
169100020
 

169101005 
169101010 
169101015 
169101018 
169101021 
169101025 
169101030 

169102010 
169102010 
169102020 
169102020 
169102025 
169102030
 
169102040 

169200004 
169200010 
169200015 
169200018 
169200020 
169200030 
169200035 

Pos. Title 

Assistant Admin.
 
Foreign Affairs Off
 
Special Assistant
 
Program Analyst:
 
Adm Opns Aset Typ
 
Secretary Stny
 
Secretary Stny
 
Secretary Typing
 

Sup Program Officer
 
Pr Anis Off
 
Secretary (OA)
 
Program Analyst
 

Sup Program Anal.
 
Program Analyst
 
Program Analyst
 
Information Anist
 
Program Opns Spol
 
Program Opne Asest
 
Pr Opne Asat (OA)
 

Sup Program Off.
 
Project Dv1 Off.
 
Program Analyst
 
Program Analyst
 
Program Analyst
 
Program Analyst
 
Secretary (OA)
 

Administrative off
 
Administrative Off
 
Administrative Off
 
Administrative Ast
 
Information Anal
 
O/A Asst
 
Secretary (OA)
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BS Name 

Vacant
 
Vacant
 
Vacant
 
Katherine Blakeslee
 
Vacant
 
Vivian McBee
 
Jane Anglin
 
Sheron Moore
 

John Bierke
 
David Erbe
 
Minnie Mitchell
 
Ron Grosz
 

Elizabeth Roche
 
Johnnie Holt
 
Gloria White
 
Frankie McLean
 
Patrick Brown
 
Vacant
 
Michelle Cooper
 

Thomas Kellerman 
Vacant
 
Frank Alejandro
 
Garland Standrod
 
Vacant
 
Fern Finley
 
Vacant
 

Barbara Rogers
 
Margie Tumblin
 
Sharon Carney
 
Clara Davis
 
Tonya Wilbanks
 
Vacant
 
Dorothea Dworkin
 

Grade 

EX-04 

AD-16 
GM-15 
GS-07 
GS-10 
GS-09 

FO-01 
GM-15 
GS-08 
GS-14 

GM-15 
GM-13 
GS-13 
as-11 
GS-09 
GS-07 
GS-07 

PO-02 
FS-02 
GM-14 
GS-14 
GS-13 
GS-12 
GS-06 

GM-15 
GM-14 
GS-12 
GS-09 
GS-07 
GS-05 
GS-06 



Office
 

R&D/OIT 

R&D/OIT/SIMS
 

R&D/OIT/PETA
 

R&D/OIT/PP
 

R&D/OIT/RS 

R&D/UC 

R&D/UC/PDM
 

R&D/UC/PSS
 

POSNO
 

169300020 

169310005 
169310010 

169330010 

169360030 
169360035 

169380005 
169380010 
169380015 
169380020 
169380025 
169380030 
169380035 
169380040 
169380045 
169380050 

169400005 
169400006 
169400007 
169400010 
169400012 
169400021 
169400030 

169401010 
169401020 
169401024 

169402020 
169401025 

Poe. Title 

Secretary (oa)
 

Information Anal
 
Program Analyst
 

Program Analyst
 

Program Opns Asest
 
Secretary (oa)
 

Sup Mgt Analyst
 
Part. Trg Spcl
 
Program Opne Spcl
 
Administrative off
 
Program Opns Spcl
 
Adm Opns Aset Typ
 
Adm Opns Aset
 
Secretary (OA)
 
Prog Opns Asst
 
O/A Aset
 

DAA Unv Cpt Dv
 
Science Adv
 
Secretary Stny
 
Foreign Aff Off
 
Program Analyst
 
Program Opns Spcl
 
Secretary (OA)
 

Yukie Tokuyama 
Secretary (oa) 
0/A Aset 

Adm Opns Asst
 
Secretary (oa)
 

BS 


05 


03 

02 


02 


07
 
05
 

03 
60
 
02
 
03
 
02
 
07
 
07
 
05 
07 
05
 

01
 
75
 
05
 
01
 
02
 
02
 
05
 

02 
05
 
05
 

07
 
05
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Name 

Nadine Langon
 

Alan Kreger
 
Vacant
 

Vacant
 

Brewer Audrey L 
Gentry India Ladonna
 

Judy McKeever
 
Carmelita Maness-Blakney 
Yvonne Hunt 
Gwendolyn outterbridge 
Linda Walker 
Cheryl Bennett 
Lennie Jordan 
Vacant 
Tanya Dalton 
Shirlene Butler 

Vacant 
Lark Carter 
Betty stevenson 
Vacant 
Robert McClusky 
Jackson Dora V 
Gwendolyn Johnson 

Yukie Tokuhama 
Zawaki Naida Ann 
(Vacant) 

Gretchen Berry 
Stephanie Purifoy 

Grade 

GS-08 

GM-14 
GS-11
 

GS-14 

GS-07
 
GS-06
 

GM-14 
GS-12 
GS-12 
GS-12 
GS-12 
GS-07 
GS-07 
GS-06 
GS-07 
GS-05 

IPA 
GS-09 
FE
 
GM-14 
GS-09
 
GS-07 

IPA 
GS-06
 
GS-05
 

GS-08 
GS-06
 



Of f ice 

R&D/R 

R&D/AGR 

R&D/AGR/IARC
 

R&D/AGR/AP
 

R&D/AGR/APP
 

R&D/AGR/RNR
 

R&D/ENR 

R&D/El 

R&D/ED 

R&D/EID 

R&D/N
 

POSNO
 

169500060
 
169500065
 

169610010
 
169610013
 
169610016
 
169610020
 
169610022
 

169611015
 

169613030
 

169616030
 

169619020
 

169620010
 
169620045
 
169620055
 

169630028
 
169630036
 
169630040
 
169630045
 

169640019
 
169640023
 
169640026
 

169650010
 
169650014
 
169650018
 

169670008
 
169670015
 

Poo. Title 

Prog Opns Asst Typ
 
Secretary Stny
 

Pr Anls Off
 
Pr An1
 
Pr An1
 
Secretary Typing
 
Program Opns Asst
 

Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 

Secretary (oa)
 

Secretary Typing
 
Program opns spcl
 
O/A Asst
 

Pr Ani
 
Pr Ani
 
Secretary (oa)
 
Secretary (oa)
 

Pr Ani
 
Secretary (oa)
 
Secretary (oa)
 

Pr Ani
 
Program Opns Asest
 
Secretary (oa)
 

Plcy/Prog Anist 

Program Cpns Aset 


BS 

07 

05 

02
 
02
 
02
 
05
 
07
 

05 

05 


05 

05 


05
 
02
 
05
 

02
 
02
 
05
 
05
 

02
 
05
 
05
 

02. 
07
 
05 

03 

07 
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Name 

Vacant
 
Ose Victoria S
 

(Vacant)
 
Mildred Blakeney
 
Betty Beckett
 
Ann Willis
 
Deborah Price
 

Kim Wilkey 

(Vacant)
 

(Vacant)
 

(Vacant)
 

Angela Horton
 
Patricia Bowen
 
(Vacant)
 

Carolyn Kiser
 
Shirley Toth
 
Vacant
 
Magdalena Reynolds
 

Linda White
 
Barbara Adams
 
Mary Smale
 

Lavern Hollis
 
Delores Armstead
 
Stephanie Washington
 

Brenda Colwell
 
Kathryn Thompson
 

Grade 

GS-07
 
GS-08 

GM -14 
GS-12
 
GS-12 
GS-07 
GS-08 

GS-06 

GS-06 

GS-06 

GS-06
 

GS-07
 
GS-11
 
GS-05
 

GS-11 
GM-14 
GS-07 
GS-08 

GS-13 
GS-08 
GS-06 

GS-13 
GS-08
 
GS-07 

GS-12 
GS-08 



office
 

R&D/N 

R&D/H 

R&D/H/RCSS 

R&D/H/AP 

R&D/H/AIDS
 

R&D/H/HS 

R&D/H/CD 

R&D/POP 

R&D/POP/OPS
 

R&D/POP/PE 

R&D/POP/RCD
 

R&D/POP/R 

R&D/POP/FPS 

POSNO 

169670040
 

169680015 
169680020 
169680030 

169681015 

169683025 

169686015 

169688024 
169688025 

169689013 

169690010 

169691006 
169691010 
169691014 
169691017 

169692010 
169692020 
169692040 
169692040 

169693015 

169694025 
169694030 

169696042 
169696045 
169696050 

Pos. Title 

Secretary (oa) 

Pr An1 
Pr An1 
Pr Anl, 

Pr Ani 

Prog. Opns Asest
 

Prog. Opns Spcl
 

Prog. Opns Spcl
 
Prog. Opns Asst
 

Pr Opns Asst
 

Secretary (oa)
 

Sup Pr Ant
 
Program Analyst
 
Program Analyst
 
Prog. Opns Spel
 

Statistician DMG
 
Program Analyst
 
Secretary (OA)
 
O/A Assistant
 

Pr Ant
 

Prog.Opns Spcl
 
Secretary (oa)
 

Prog. Opns Spal
 
Secretary (oa)
 
Prog Opns Asst
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BS Name 

05 Geneva Chandler, 

03 Genease Pettigrew 
02 Joy Lyles 
02 Marcella Watkins 

02 Lloyd Feinberg 

07 Shirley Moore 

02 Calista Downey 

02 (Candidate Selected). 
07 Andrea Hamilton 

07 Nicole Peters 

05 (Vacant) 

02 Vacant 
02 Kathleen Kosar 
02 Leona Thompson 
02 Brian Kennedy 

02 Richard Cornelius 
02 Elizabeth'Schoenecker 
05 Valerie Peterson 
05 Jeanette Johnson 

02 Thompson Rochelle L 

02 Ellis Victoria Lynn 
05 Kieswetter Elisa M 

02 Pridgen Marcus Edward 
05 Levine Frances S 
07 Wright Valerie Jean 

Grade 

GS-08 

GS-14 
GS-11 
GS-09 

GS-14 

GS-08 

GS-11 

GS-09 
GS-08 

GS-07 

GS-08 

GM-15 
GM-14 
GS-13 
GS-09 

GM-14 
GS-13 
GS-06 
GS-05 

GS-11 

GS-11 
GS-06 

GS-09 
GS-06 
as-06 



office POSNO Pos. Title 

R&D/POP/CMT 169698030 Pr Anal 
169698036 Prog. Opns Spcl 

R&D/WID 169660005 Director 
169660010 Program Analyst 
169660020 Special Projects Off. 
169660022 Statistician 
169660025 Program Analyst 
169660035 Secretary 
169660037 Prog. Opns. Asst. 
169660040 O/A Asst. 

TOTAL POSITIONS SUPPORTING AID/W TECHNICAL STAFF - 198 
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BS Name 

02 Charlotte Ureksoy 
02 Joanne Grossi 

01 Vacant 
02 Martin Hewitt 
12 Tim Seims 
02 John Chao 
02 Patricia Allen 
05 Donna Sediqi 
07 Vacant 
05. Vacant 

Grade 

GS-13
 
GS-09
 

GM-15
 
GM-14 
FS-02
 
GS-14
 
GS-11
 
GS-08
 
GS-07
 
GS-05
 



ATTACHMENT D
 

PROPOSED STAFFING OF AA/GPR and GFR/MGT
 

Office of the Assistant Administrator
 

* 	 Assistant Administrator and Deputy Assistant Administrator 
plansand directs the activities of the Bureau. 

* 	 Information Analyst - manages the bureau's correspondence 
control function. The incumbent will have primary 
responsibility for the receipt, control, review and dispatch
 
of all written communication submitted to the AAs office. The 
incumbent must have strong analytical and writing skills to
 
make independent judgements regarding the dissemination of 
information to and across centers and to draft or edit 
correspondence.
 

* 	 Correspondence Assistant - assists the information analyst 
with routine clerical functions and maintains a filing system 
to provide a repository of information required by the AA and 
Deputy. 

* 	 Special Assistant for External Affairs and Donor Coordination 
- serves as the primary link with the Bureau for Legislative 
and Public Affairs and the PPC Office of International Donor 
Programs. The incumbent produces text for speeches and other 
public statements regarding the Agency's activities in
 
technical areas and prepares briefing material for A.I.D. 
participation in meetings with other donors or to support U.S. 
positions on matters related to international donor programs. 
The incumbent must have strong analytical and writing skills. 

* 	 Special Assistant- performs ad hoc activities at the request
 
of the AA and his/her deputy. The incumbent must have strong 
analytical and writing skills.
 

* 	 Secretaries (2) - provides secretarial and administrative 
support to the AA and Deputy. 

* 	 Research Group (4) _- provides oversight for the management of 
research and maintains an inventory of of research activities. 

* 	 Group leader - specializes in cross-cutting research 
management issues and is responsible for liaison with the 
Agency Research Council.
 

* 	 Project manager - manages AAAs fellowship project, as well as 
a possible Research Management project. 

* 	 Program operations assistant - manages research data base. 
Secretary - provides clerical support to the group. 



ATTACHMENT D (cont.)
 

Office of Management
 

* 	 Director (1)- Directs the staff of the office, serves as 
policy advisor to the Assistant Administrator, Deputy 
Assistant Administrator and Center Directors, represents the 
Bureau and the AA in Agency wide meetings, prepares and 
defends Bureau Operating Expense budgets and FTE needs. 
Assures that systems are in place to guard against fraud, 
waste and abuse. Promotes a service/client oriented approach 
within the Bureau and Agency. 

* 	 Secretary/Receptionist (1)- Serves as first point of contact 
with potentially hundreds of visitors and provides support to 
office as required, including correspondence, files and 
handbook updates. 

* 	 Administrative Officer (1) - Provides advice and guidance to 
Personnel Officers seconded to GFR Centers and Systems 
Specialists responsible for bureau-wide automation support. 
Coordinates and provides oversight for personnel management 
database containing information on technical employees 
worldwide. Oversees the Bureau performance management 
systems, incentive awards program, training, EEO, sexual 
harassment and employee counseling/relations issues. Serves 
as special advisor to the Director for personnel and systems 
issues. 

* 	 Administrative Officer (1) - Coordinates the operating expense 
budget, overtime, workforce levels (FTE), activities and 
general services requirements such as travel, AETA, space, 
services, supplies, security, safety and emergency planning, 
confidential financial reporting, open season drives such as 
Health Benefits, TSP, CFC, and Savings Bonds. Provides advice 
and guidance to the budget/management analyst and the general 
services specialists. Assures that systems and processes are 
in place to reduce vulnerabilities in the areas of waste, 
fraud and abuse. Serves as special advisor to the Director in 
these areas. 

* 	 Personnel Officers (5) - In coordination with technical and 
other staff assigned to the Center, provides support, advice 
and guidance for the placement, career development, 
performance management and recruitment of technical staff 
worldwide. In addition to providing support for the over 800 
technical employees worldwide, the personnel officers will 
provide personnel services to other staff assigned to the 
Centers.
 



ATTACHMENT D (cont.)
 

* 	 Personnel Assistants (5) - Assists the Personnel Officers with 
the vast array of documentation, typing, filing, xeroxing, and 
tracking required to carry out the work of this area. 

* 	 Systems Specialists (2) - Provides systems support for the 
Bureau. Provides troubleshooting and handles daily issues 
regarding policy, security requirements, copyright and 
technical questions that require research and guidance. 

* 	 Budget/Management Analyst (1) - Carries out analytical work 
with the operating expense budget, FTEs, overtime and space 
requirements. At the Bureau level, tracks the OE funds that 
are allocated to the Centers to meet travel, training and 
miscellaneous requirements. Maintains a tracking system for 
FTEs allocated to the Centers, Regional Bureau and Missions. 
Collects, analyzes and consolidates OE, FTE and overtime 
requirements from Centers and prepares budgets, workforce and 
space needs for the Bureau. 

* 	 General Services Specialist (1) - Serves as the Bureau's 
travel expert and maintains a system to track all 
authorizations. Carries out the work of the Bureau in dealing 
with services and supplies, safety officer, duty officer 
coordinator, telephone services, space/physical moves and time 
and attendance. Works with building management in the annexes 
on building maintenance and improvements. Serves as the 
Bureau's security officer with the responsibility of liaison
 
work with the Office of Security, identifying and training 
Unit Security Officers within the Bureau and overseeing a 
system for the tracking of secuirty clearances, requisitions
 
and telephone listing for all employees in the Bureau.
 



ATTACHWENT ES
 

DISTRBUfION OF AIDJWTECHNICALSTAFF BYBLFEAU 

BLFEAU BS-02 BS-10 BS-11 BS-12 BS-14 BS-20 BS-21 BS-25 BS-30 BS-W0 BS-WD BS-75 BS94 TOTAL 

AFRICA 1 4 0 0 0 0 1 0 2 3 2 3 2 33 

ABIANE 4 8 3 6 0 0 3 1 3 3 0 4 0 33 

EUFUNIS 14 5 8 3 0 3 19 1 5 8 2 7 0 75 

FDG 0 0 1 0 0' 0 1 1 0 0 0 0 0 3 

LAO 3 6 4 8 0 0 4 0 1 4 2 2 0 34 

PPo 2 2 15 0 0 0 2 0 1 2 0 14 0 38 

PE 4 0 1 2 0 0 26 1 0 0 0 1 0 44 

R&D 2 28 56 1 1 1 2 2 1 35 15 18 0 111 

SLBTOTAL 30 51 46 26 1 13 68 6 13 55 21 49 2 371 

COWP. 0 12 0 3 1 1 a 2 1 5 3 0 34 

TOTAL 30 63 46 29 2 14 64 8 14 60 24 49 403 



HUMAN RESOURCES, SCIENCE AND TECHNOLOGY 

Professional training to present and future employees of the 
banking industry to respond to the new role played by 
commercial banks in the free market economies of Central and 
Eastern Europe. 

1800041 Environemntal Training
 

Training of environmental manager to improve capabilities of 
Central and Eastern Europe countries to improve environemntal 
conditions and promote the efficient use of naturalresources 
(Environment?) 

9260071 Traininct Evaluation and Support Services 

To increase the effectivness of the AIDparticipant training 
program and measure and evaluate participant's total U.S. 

training experience. 

9365450 Financial Resourcen Manacement (FIRME 

Follow-on to 9365313, to strengthen financial in LDCs,
 

particularly in the rural and agricultural sectors, through
 
reserach, TA, and training. (BUsiness dev, Inst. & Eco
 
Reform?)
 

1800023 Technical Asssistance to Entrepreneurs
 

Short-term on-the-job training in U.S.
 

5980661 CLASP II
 

Provide U.S. training and an understanding of free enterprise
 
economies to leaders and potential leaders of LAC countries
 

(Democracy) Includes Georgetwon Univ. earmark
 

9300100 WID Strategies and Resources
 



To encourage collaboration between U.S. and developing
 
country universities. Extension of p311282, 9365061,
 
9365058, 9365957, and 9365060.
 

Project to increase the capacity of ASEAN members in plant
protection and quarantine, agricultural economics, health, 
etc. by supporting comprehensive regional training
implemented by four ASEAN educatyional insititutions 

APEC Partnership for Education 

Project to strenghten educational links between the U.S. and 
ASEAN nations, particularly in areas needed for provate 
sector growth. 

Improve the Efficiency ED System II 

Follow-on to 9311233, to improve education and training 
systems in 3-5 African LDCs, and possibly one LDC each in 
Latin Amer and Asia. 



HUMAN RESOURCES, SCIENCE AND TECHNOLOGY 

To strengthen LDC drug awareness and prevention programs 
through TA, training, info, operations research, and
 
evaluation services.
 

9365836 	Improving Educational quality
 

To help LDCs improve student achievement in basic education
 
through classroom level reserach and innovation.
 

9365840 	All-Sector Service Aaencies for Non-Formal Trainina and
 
Education (ASANTE)
 

To develop service agencies which strengthen the capacity of 
dev organizations to delkiver non-formal education. 

9365063 	 U.S. - University Development Linkage 

To encourage collaboration between U.S. and dev country 
universities. Extension of p311282, 9365061,9365058,9365957, 
and 9365060. 

Project to increase the capacity of ASEAN members in plant 
protection and quarantine, agricultural economics, health,
 
etc. by supporting comprehensive regional training
 
implemented by four ASEAN educational institutions. 



To increase the effectiveness of the AID participant training 
program and measure and evaluate participants' total U.S. 
training experience. 

Financial Resources Management (FIRM) 

Follow-on to 9365315, to strengthen financial management in 
LDCs, particularly in the rural and agricultural sectors, 
through research, TA, and training. (Business dev, Inst. & 
Eco Reform?) 

Short term on-the-job- traini
 

To develop and test a model for using radio to provide
 
efficient, low cost, primary school science instruction.
 
USIA places professors in CEE institutions in various fields
 
to teach.
 

Development Communication Clearinghouse II
 

To continue to support the Clearinghouse for Communication,
 
established under 9311231, as a means of providing AID and
 
dev planners with info related to dev communications methods
 
and technologies.
 

Advancing Basic Education and Literacy
 

To improve the capacity of LDCs to plan and deliver basic
 
education.
 



APPENDIX A.1
 

Functional Analysis
 

Described below is an overview of the proposed functions of
 
each component Office and Division of G/HCD within AID/W. It
 
should be noted that the Committee recommends a high level of
 
interdependence among the constituent Offices of the Center. It
 
is intended that the personnel of the Office of Policy, Analysis
 
and Research, for example, interface closely with the Offices of
 
,Project Development and Project Management. The full
 
intellectual expertise of the Center should be maximized in all
 
aspects of operations of the Center.
 

(a) The Staff of the Center Director (D/HCD)is responsible
 
for overall management of the Center, communications,
 
liaison and relations with institutions outside of G/HCD.
 
The Field Support Group (FSG) maintains linkages with other
 
centers within global, with Regional Bureaus, overseas
 
Missions, other donors and the multilateral development
 
banks. This Group maintains regional and linguistic
 
expertise in the areas served by G/HCD, and is the principal
 
advocate for Bureau and Mission human resources concerns.
 
Field advisors may be based within global or seconded to
 
Bureaus as needed. The Executive Officer is responsible for
 
customary personnel functions, including Coordination of
 
recruitment, career development, placement, evaluation, and
 
management of all G/HCD technical personnel.
 

(b) The Office of Policy, Analysis and Research (OPAR) is
 
the principal locus for the identification and definition of
 
areas where the lack of human development will constrain or
 
otherwise impede the achievement of USAID's objectives in
 
democracy, environment, fertility reduction, and growth.
 
This office also generates research on global problems in
 
human resources development and translates this research and
 
constraint analysis into actionable strategies. OPAR also
 
generates and maintains oversight of applied research
 
related to USAID's strategic objectives, and maintains a
 
library of current state of the art research, statistics,
 
and documentation pertinent to the work of the center.
 
G/HCD/OPAR does not "manage" or "undertake" research. The 
research management function has been placed within the 
Office of Project Management. 

OPAR implements changes, based upon recommendations from
 
OPDO and OPM, to Handbook 10 (participant training), reviews
 
Mission Action Plans, and recommends areas that are either
 
constrained by lack of attention to human development or
 
where project purpose could be enhanced by increased
 
attention to human capital. The staff of the office serve
 
as resources to field Missions in their own strategic
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development, and to other Global Centers with regard to
 
human resource aspects of Global problems.
 

OPAR also coordinates university relations by maintaining an
 
advocacy relationship between USAID and the U.S. University
 
community, including HBCUs with regard to Center activities,
 
and also with BIFADEC.
 

(c) The Office of Program Development and Operations (OPDO)
 
based upon input from OPAR, recommends priorities for the
 
use of Center resources, assists other Offices with contract
 
and procurement matters, and monitors the flow of funding.
 
In collaboration with personnel from OPAR and D/HCD, is
 
responsible for project design, program development, and
 
evaluation. This Office translates strategic directions
 
from OPAR into global or service projects.
 

The Training Operations Group (TOG) within OPDO, assures
 
Mission and contractor compliance with the provisions of
 
Handbook 10 (participant training).
 

(d) The Office of Project Management (OPM) is divided into
 
three divisions.
 

The Training Projects Division (TPD) is
 
responsible for the management of the Agency's
 
participant training portfolio. Its task has been
 
compounded by the fact that it now has responsibility
 
for the oversight of some 300 training contractors; 75
 
in any single year, with about 12 providing 90 percent
 
of training services. The organization suggested is
 
based on the expectation that the number of training
 
contractors be reduced dramatically to a target of no
 
more than three, with all overseas Missions accessing
 
these competitively selected contractors for placement
 
and maintenance. This division also manages and
 
continuously upgrades the large participant training
 
data base, and also manages research activities that
 
are generated by the Office of Policy, Analysis and
 
Research.
 

The Global Projects Division (GPD) has a strong advocacy
 
function and is responsible for the management of core
 
funded projects that address global problems.
 

The Technical Support Projects Division (TSP) is a
 
service office that provides contractual technical
 
services on a "buy-in" basis that respond to Bureau and 
Mission demand. It is also responsible for the 
management of all projects related to the 
strengthening of tertiary education, and for linkage 
activities among institutions in the U.S. and overseas. 
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It is expected that this office will maintain a close
 
working relationship with BIFADEC and with the OPAR
 
officer for university relations.
 

An important consideration in the function of the Office of
 
Project Management is that, in some cases, project managers
 
need not be technical officers. In keeping with the
 
differentiation of skills needed under the
 
reorganization, it is intended that technical officers'
 
time be considered as a scarce resource, to be used in
 
the most efficient way possible in the pursuit of
 
activities that require technical expertise. In the
 
case of technical support projects,. services will be
 
provided in keeping with the expressed needs of
 
clients. In the case of global vrojects, services will
 
be provided under the overall supervision of the
 
Division Chief with considerable input by the technical
 
staff of OPAR.
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o 	 G/HCD will also respond to requests from bureau's and
 
Missions to undertake research and analysis in support
 
of program development or strategy setting.
 

7. Coordination and interdependency:
 

o 	 G/HCD's role cuts across all of the Global Centers and
 
all of the strategic objectives of USAID. G/HCD will
 
identify human constraints to the achievement of
 
strategic objectives; and will suggest ways to further
 
USAID's goals through education, training,
 
communications, and broader grassroots participation
 
(particularly of women and indigenous populations) in
 
the development process. It will perform its
 
analytical function in an unobtrusive service manner in 
all dealings with other Global centers, Bureaus and 
Missions. 

.8. External collaboration and liaison: 

o 	 As the Center with the primary responsibility for
 
development communications technology, G/HCD will not
 
only maintain technical liaison with the scientific and
 
technical community in the fields of education and 
training, but will provide advice and assistance to
 
other Centers in the use of modern communications
 
technology for their own external liaison.
 

o G/HCD will undertake the special role of keeping the
 
U.S. higher Education community and USAID in touch with 
each other. 

9. Information support: 

o 	 Maintains comprehensive data base on U.S., third
 
country and in-country training; maintains information
 
base on all Central, Regional and Mission based human
 
resources activities; maintains information base on
 
university capacity for training, research and
 
international development.
 

o 	 Engages in state of the art research on information
 
management and communications. Responds to requests
 
from Bureau's and field Missions in the area of
 
information management and communications.
 

10. Donor coordination:
 

o 	 Assumes major responsibility for technical coordination
 
with bilateral and multi-lateral donor/lending agencies
 
in matters concerning education, training and the role
 
of women in development.
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o 	 Collaborates with staff seconded to Regional Bureaus
 
and field Missions in coordination of activities of
 
regional development banks and bilateral donors at the
 
regional and country level.
 

o 	 Cross fertilization of modalities for USAID
 
collaboration with banks and other donors on a country
 
and regional basis is seen as an important function of
 
G/HCD.
 



APPENDIX B 

PROJECT LISTING 

Center for Human Capital Development
 

The "yes/no/maybe" column indicates whether the project should move to the Global Bureau. 
Criteria used to make the determination include the following: 

A. 	 Projects that suggest increased efficiency by grouping common, generic elements 
should move; 

B. 	 Projects being designed/redesigned should be transfer candidates; 

C. 	 For multi-sectoral projects having education or training as a minor part, the 
project will not be moved. The dominant sectoral focus governs transfer;
 

D. 	 Projects about to be completed should not be transferred;
 

E. 	 Projects with sensitive/political dimensions should not transfer;
 

F. 	 Projects with unique characteristics in regional terms should not transfer; 

G. 	 Projects uniquely linked to carry out functions specifically delegated to
 
regional bureaus should nopt be transferred.
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The proposed organizational units assume that the Agency's
 
staff will be more directly involved in providing technical
 
assistance to the regional bureaus and field missions than
 
in the past, relying less on contract consultants.
 

The proposed organizational units are intended to provide a
 
structure that encourages specialization on priority topics
 
and also allow synergism to occur through a task force
 
approach as required. The organizational structure would
 
consist of five principle units, a Director and Deputy
 
Director. Total staffing would require thirty three
 
professional staff and six program support staff.
 
Secretarial needs have not been addressed.
 



OFFICE STRUCTURE AND STAFFING
 
ECONOMIC GROWTH CENTER
 

OFFICE OF FINANCIAL AND CAPITAL MARKET DEVELOPMENT
 

Management 
Director ' 
Deputy Director 2 

Program Assistant 3
 
Secretary
 

Capital and Equity Market Development Division '
 

Five (5) professional positions, including chief
 
Program Assistant *
 
Secretary
 

Central and Commercial Banking 6
 

Five (5) professional positions, including chief
 
Program Assistant '
 

Secretary
 

credit Support
 
7 professional positions, including chief
 
Secretary
 
(This is in accordance with the proposal made as part of the 
justification for the Enhanced Credit Authority Program.)
 

I Primarily responsible for intellectual direction of the 
office.
 

2 Primarily responsible for "outreach" - the office's 
dealings with other bureaus and missions - and for program 
management.
 

3 Assists with program and project management tasks. 

4' Professional staff will manage service and analytical 
projects, provide short term technical assistance, and perform 
analytical and "subject matter expertise development" functions. 
The division will handle relevant policy and regulatory issues. 

See FN 3.
 

6 
 See FN 4.
 

7 
 See FN 3.
 



OFFICE 

STAFFING PATTERN 
ECONOMIC GROWTH CENTER 
OF INFRASTRUCTURE DEVELOPMENT 

Office Director 
Deputy Director 
Secretary 
Administrative Operations Assistant 

4 FTE 

Operations Division 
Assistant Director for Operations 
Secretary 
Senior Housing/Urban Development Officer 
Junior HUD Officer for LAC 
Senior HUD Officer for ANE 
Junior Officer for ANE 
Senior Officer for Africa 
Junior Officer for Africa 

for LAC 

10 FTE 

Senior Officer for EUR/NIS 
Junior Officer for EUR/NIS 

Engineering Division 
Assistant Director for Engineering 
Secretary 
Engineer - Civil (Transport./telecom./construction) 
Engineer - Civil (power/energy) 
Engineer - Environmental (sanitation/water/wastewater) 
Engineer - Environmental 

6 FTE 

Research and Policy Division 
Assistant Director for Research and Policy 
Secretary 
Senior HUD Officer 
Junior HUD Officer 

4 FTE 

RSSA/PSSA staff as necessary 

Total FTE 2 4 FTE 



PROPOSED STAFFING PATTERN
 
ECONOMIC GROWTH CENTER
 

OFFICE OF SUSTAINABLE AGRICULTURE
 

FTE's
 
Office Director 4
 
Deputy Director
 
Secretary
 
Administrative Operations Assistant
 

Global Programs and Research Projects Division 
Assistant Director 
 14 
Secretary 
Senior Int'l Agriculture Research Center (IARC) Mgr 
IARC Plant Geneticist 
IARC Agricultural Economist 
IARC Management Advisor 
Sorghum/Millet Collab. Research Support Program (CRSP) Mgr 
Bean/Cowpea and Peanut CRSP Mgr 
Soil Management CRSP Mgr 
Small Ruminants CRSP Mgr 
Pond Dynamics/Aquaculture CRSP Mgr 
Sustainable Agriculture CRSP Mgr 
Integrated Pest Management CRSP Mgr 
Improved Animal Vaccines Mgr 

Field Support Projects Division
 
Assistant Director 14
 
Agricultural Policy Analysis Mgr
 
International Fertilizer Development Center Mgr
 
Agricultural Biotechnology for Sustain. Productivity Mgr
 
Postharvest Collaborative Agribusiness Support Mgr
 
Agricultural Marketing Improvement Strategies Mgr
 
Asia Regional Agribusiness Support Mgr
 
Food Technology and Enterprise Development Mgr
 
Food Security Mgr
 
Access to Land, Water and Other Natural Resources Mgr
 
Farmer to Farmer, Coop Development Program and Matching Grant Mgr
 
Locust/Grasshopper Mgr
 
Appropriate Technology Mgr
 
Milkfish and Spring X Winter Wheat Mgr
 

Strategic Planning and Technical Assistance Division 
Assistant Director 13 
Program Officer 
Program Operations Assistants (2) 
Agricultural Economics Specialist 
Social Science Specialist 
Agricultural Ecology Specialist 
Agronomy/Plant Science Specialist 
Soil Science Specialist 
Water Management Specialist 
Fisheries Specialist 
Animal Science Specialist 
Integrated Pest Management Specialist 
Agricultural Biotechnology Specialist 

Total 45
 

The scheme above assumes the continuation of a program funded 
secretarial support activity.
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IV. ENVIRONMENT CENTER 

A. Summary of Conclusions and Recommendations: In brief, the 
proposed Environment Center would have 6 Offices: Office of the 
Director; Programs and Analysis; Global Programs; Sustainable
 
Energy; Urban & Industrial Programs; and Biodiversity and Natural
 
Resources. It would have 78 officers, contrasted to
 
approximately 67 in the previous organization. (Because
 
.assignment designations of USAID housing and agriculture 
technical staffs within the GFR are still being worked out, it is 
possible that the figure of 78 officers contains some relatively 
small double counting of staff also shown under the Economic 
Growth Centers -- in which case it represents a larger figure 
than would ultimately be assigned to the Environment Center. See 
section E "Staffing," below, for elaboration of overall numbers). 

The Center should:
 

1. Organize around four programmatic functions -- Global 
Programs, Sustainable Energy; Urban & Industrial Programs; 
and Biodiversity and Natural Resources. 

2. Address serious shortfalls in key skill environmental areas,
 
including Environmental Economists, and other specialized
 
professional skills.
 

3. Maintain strong analytic and technical capabilities in 
environmental aspects of agriculture -- although the 
agricultural portfolio should be kept together in the 
Economic Growth Center. A Sustainable Agriculture Working 
Group should be established to assure appropriate balance. 

4. Further review the portfolio of environmental projects to be
 
managed by the Center, following approval of the Agency's
 
strategic implementation guidelines.
 

The Center is intended to be user-friendly and provide state of
 
the art technical expertise on all aspects of environment and
 
development. The Right-sizing Team envisions field support as
 
being the "necessary" condition for the Center's success, and
 
accordingly has recommended that the Deputy Director of the
 
Center lead a Technical and Field Support Unit comprised of
 
senior representatives of the geographic bureaus to assure prompt
 
and effective support to the field.
 

The Team recommends the creation of four broad technical offices:
 
one dealing with "brown" environmental issues facing urban and
 
industrial communities; an office for sustainable energy; an
 
office focussed on "green" environmental issues of natural
 
resource management, agriculture, forestry and biodiversity; and
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an office dedicated to global environmental issues and
 
environmental policy support.
 

The Team has made several recommendations for consolidation of
 
environmental programs in the Center. However, the portfolio of
 
environmental projects to be managed by the Center needs further
 
review in light of the implementation guidelines and the
 
geographic bureau right-sizing effort. Several issues fall into
 
the domain of one or more Centers and should be made the subject
 
of Working Groups or Standing Committees.
 

The Team has also recommended a lean staffing pattern for direct
 
hire employees to staff the center. We did not make any
 
recommendations concerning geographic bureau or field staffing
 
needs. We based our recommendations on the assumption that on
going budget reductions in USAID/W and the field will demand
 
greater discipline throughout the Agency. However, serious
 
shortfalls in key environmental skill areas must be addressed in
 
building a true environmental center of excellence, including
 
natural resource economists and specialized professional skills
 
in urban and industrial pollution. The Team recommends
 
additional direct hire authority to properly staff the Center.
 

B. Functions and Obiectives: The Center would be the focal
 
point for USAID's environmental program. It would serve as a
 
center of international excellence to provide technical support
 
to U.S. bilateral assistance efforts, and serve as principal
 
liaison for USAID on technical environmental issues within the
 
USG, among NGOs, with universities and with other bilateral and
 
multilateral donors. The Center would:
 

1. Provide technical leadership for USAID's program development
 
and strategic policy analysis, and implementation of the
 
Agency's environment and energy strategy.
 

2. Provide field support to regional bureaus and missions for
 
program development, project design and access to U.S.
 
technical expertise.
 

3. Design and implement selected global environmental projects.
 

4. Provide support for career development and staffing for
 
environmental officers in USAID.
 

5. Coordinate technical outreach on environmental issues with
 
other USG agencies, NGOs, academia, and other development
 
actors.
 

Areas which would demand intra-center cooperation through Issue
 
Working Groups or Standing Committees include: energy and
 
economic growth; sustainable agriculture; water resources
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management; and urban and industrial infrastructure. (See
 
Appendices A & E for details.)
 

C. Program Summary: While the Team has presented broad
 
recommendations on over 50 major programs and projects, the
 
Agency's current environmental portfolio should be further
 
reviewed in light of the Environmental Strategy Implementation
 
Guidelines to address gaps, weaknesses and redundancies.
 

Global: the Office of Global Programs will oversee the
 
design and implementation of select projects to address
 
global environmental issues. The Task Force recommends that
 
a new "global environment" activity be developed and
 
consolidated from existing activities. This Office will
 
also provide broad programmatic support for environmental
 
policy, regulatory and education issues. Several of these
 
projects currently have components which overlap or
 
conflict. The Center will need to review these,
 
particularly PRIDE, EPAT and EPM, and make appropriate
 
revisions.
 

* 	 Enercsv: The existing portfolio of energy programs represents 
a strong initial core of technical support activities, but 
needs to be reviewed to maximize its contribution to field 
support.
 

* 	Urban and Industrial: On urban and industrial issues, there
 
are relatively few R&D projects now targeted on 

environmental policy, institutional development, air 
pollution, urban planning and related topics. The R&D
 
environmental health and WASH projects, PRE/H housing and 
urban infrastructure program (including the credit program),
 
and R&D/ENR industrial pollution projects should be
 
consolidated in this Office.
 

* 	Biodiversity & Natural Resources: Environmental and natural
 
resources economics is a growing and critical field, yet
 
USAID activities in this area are now very weak and must be
 
improved. The Conservation of BioDiversity Project
 
represents a sound core for the biodiversity program.
 
Technical support to forestry may need expansion and
 
reorganization. While there are some projects that support
 
water and marine resource management, this portfolio should
 
be reviewed and amendments considered to expand the scope
 
and flexibility of existing projects.
 

* 	Programs and Analysis: The ENRIC program needs to be
 
strengthened'and expanded to include a broader array of
 
analytic skills and services for internal use by the Center.
 
In addition, ENRIC will need expertise to help the Office of
 
Programs and Analysis, the Center, PPC and CDIE, regional
 
bureaus and field missions with strategic planning and the
 
monitoring of program impact of environmental investments.
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* 	General: The advisory panel and consultative groups
 
developed by the BSP Project and by World Resources
 
Institute through the EPM Project represent a major
 
innovative approach for the Agency to obtain external peer
 
review, and to foster strong links with the NGO and PVO
 
community. These should be strengthened and expanded to
 
cover the other areas in the Center.
 

The Task Force recommends that new contractual and grant
 
,mechanisms, particularly to provide flexible access to needed
 
technical skills, be made available. (See Appendix B for program
 
details).
 

D. Organizational Structure: The proposed Environment Center
 
would be headed by a Director assisted by a Deputy, and contain
 
six offices.
 

The Office of the Director would include a Director, a Deputy
 
-Director and a Special Assistant. The Special Assistant would be
 
primarily responsible for external coordination with other USG
 
agencies, PVOs, NGOs, universities, donors, International
 
Financial Institutions and the private sector on behalf of the
 
Center. Reporting to the deputy would be a-Unit responsible for
 
management and career development, as well as a Technical and
 
Field Support Unit, comprised of liaison officers representing
 
the regional bureaus specifically tasked to coordinate effective
 
and timely field support.
 

The Office of Programs and Analysis would assess overall
 
environmental trends; provide technical leadership for
 
environmental policy and planning; within GFR, address cross
cutting issues affecting the environment; assess lessons learned
 
in environmental programs; assist the Director to establish
 
program priorities for activities in the Center; provide budget,
 
contracts and program support to the Center.
 

The Office of Global Programs would be USAID's primary focal
 
point for global environmental issues and programs. Under PPC
 
guidance, it would conduct analysis of trends, identify needs and
 
prepare strategies to address select global issues, and monitor
 
progress in achieving USAID commitments. GFR programs would be
 
designed and implemented with regional bureaus or through the
 
activities of appropriate technical offices and/or divisions in
 
the Center. This Office would also provide field services in
 
broad-based environmental policy, economic development, and
 
health risk analysis.
 

The Office for Sustainable Energy provides Agency analytical,
 
technical, and project assistance support for country-based
 
programs in global climate change, energy policy, energy
 
efficiency, renewable energy, environmentally sound energy
 
development, and access to technical expertise outside of USAID.
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The Office for Urban and Industrial Programs provides Agency
 
analytical, technical, and project assistance support for country
 
based programs to reduce health threats from urban and industrial
 
pollution and to assist in the development of environmental
 
infrastructure. The Office will provide support services in
 
shelter, urban and municipal environmental services and
 
infrastructure; industrial pollution prevention, and access to
 
technical expertise outside of USAID. 

The Office for Biodiversity and Natural Resources Management
 
would provide analytical, technical, and project assistance
 
support for country-based, regional and selected global programs
 
in biodiversity, forestry management, watershed management,
 
sustainable agriculture issues and coastal and water resources
 
management.
 

Projects should serve field needs, not define them. To maximize 
flexibility and interdependence within the Center, the Task Force 
recommends that project management be linked to -- but separable 
from 
-- technical expertise in the Center. Technical experts would 
reside, therefore, in broad technical units, while project
 
management would be the responsibility of the Office.
 

To ensure that the Agency works to achieve the broad objective of
 
sustainable development, the different GFR Centers foster closer
 
working relationships, and the environment program is
 
economically viable and incorporates health, population, and
 
democracy considerations, several standing committees or working
 
groups would be established. Priority working groups would
 
include: (a) energy and economic growth; (b) sustainable
 
agriculture; (c) water resources management; and (d) urban and
 
industrial environmental infrastructure and investment. (See
 
Appendix C for more details.)
 

E. Staffing: USAID has historically been understaffed on
 
environment, a theme which has been echoed in several successive
 
foreign aid bills on Capitol Hill. The wide range of
 
environmental activities to be supported, and to a lesser extent
 
undertaken, by the Center requires a correspondingly wide range
 
of technical skills for .effective and high-quality
 
implementation. Additional direct hires are recommended to
 
provide the necessary competencies and skills to build a real
 
Center of Excellence and to institutionalize environmental
 
concerns and programs as part of the Agency's work (a function
 
that RSSA/PSSAs cannot perform).
 

Today, 67 technical direct hire positions in Washington address 
environment/energy issues and are supplemented by a non-direct 
hire workforce of 64 RSSAs/AAAS/PSCs who provide a great deal of 
the technical expertise. The 'current 67 technical direct hire 
positions (not including support staff) listed in the Staffing 
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Pattern include 11 vacancies and 56 currently occupied positions. 
Of those 56 positions, the Task Force estimates that only about 
35 professionals are presently doing work that is predominantly 
environmental and would fall into the scope of the proposed 
Environment Center. Approximately 19 - 21 of the original 56 
filled positions on the staffing pattern will very likely be 
allocated to one of the other Centers, rather than the 
Environment Center (such as the Economic Growth Center in the 
case of agriculturalists, or the Democracy Center in the case of 

'Rural Development specialists, etc.)
 

Of these 35 positions, only 15 are likely to remain in the "G"
 
Environment Center after a minimum number of staff (we estimate
 
at least 20 positions will be assigned or seconded back to
 
Regional Bureaus or to other units in USAID/W: 6 regulatory
 
officers, 4 PPC staff, and 10 NIS/EUR "mission" officers). Of
 
those remaining 15 positions, 12 are already in either G/R&D/ENR
 
or in G/R&D/E&I. The bottom line is that as few as 15 currently
 
.on-board technical direct hires may be charged, at least
 
initially, with operating a new "G" Bureau Environment Center
 
that has a proposed staffing plan calling for 70 professional
 
environmental personnel (plus 8 housing/infrastructure positions
 
for a total of 78), leaving a "gap" of 55 FTEs to be filled
 
through direct hire or other means.
 

Existing direct-hire positions can fill many of the Washington
based Environment Center positions in: Project Manager,
 
Forestry, Program Officer, Budget Officer and Environmental
 
Liaison. However, there is a clear shortage of more specialized
 
positions such as Environmental Economists, Conservation
 
Biologists, etc. Consequently, some recruitment must be allowed
 
to bring in specialists in these shortage categories or other
 
mechanisms must be found to provide skilled personnel in these
 
critical areas.
 

The Task Force believes that approximately 20 positions can be
 
filled with retraining of existing personnel and that an
 
additional 15 slots could be filled with RSSA/PSSA hires. The
 
remaining shortfall of 20 positions should be addressed through
 
additional direct hires. Specific position needs should be
 
prioritized and brought-on board over a two year period. (See
 
Appendix D for details on staffing.)
 

F. Career Development: The Center would be responsible for the
 
recruitment and allocation of the technical environment workforce
 
worldwide and would work with regional bureaus and Missions to
 
determine what the Agency's needs are in terms of numbers of
 
staff and skills mix required to carry out the work.
 

The Center would take the lead in identifying training and career
 
development opportunities for the specialists in this sector.
 
The ASSET course has been a positive move in this direction but
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more needs to be done. Incentives must be put in place to make
 
remaining in technical positions more attractive and not force
 
employees to cross over to more generalist categories in order to
 
get promoted. An annual conference should be held for employees
 
Agency wide working in this sector to come together to share
 
experiences and ideas in order to promote a sense of unity and
 
common purpose. 

Performance evaluations, promotion panels-, position 
classification and the incentive awards systems are all critical 
components in the career pathing/development of the technical 
staff. The Center must have input to the evaluations of all 
technical staff as well as input to standards and criteria used 
for granting promotions and awards. There have long been 
barriers between Foreign Service and Civil Service employees that 
need to be analyzed and overcome. To be successful in carrying 
out its mandate in technical leadership and field support, the 
Center must promote a balanced workforce with both career 
services equally represented and equitably treated. 

G. Research: The Center's Senior Research Advisor (SRA) would
 
formulate positions and speak for the GFR Bureau on matters 
relating to environmental research. The SRA would examine the 
global and national sustainable development portfolios of the
 
Center and the wider Agency for appropriate attention to research
 
and would develop and keep current with subsector and
 
regional/field research activities. The SRA would ensure Agency
wide participation in developing a comprehensive environmental
 
research agenda and strategy for the environment sector.
 

The SRA would participate in research discuss-ions among GFR
 
Centers and within the Agency overall, and would provide expert 
council to the Environment Center Director, who would represent 
the GFR Bureau on the USAID Research Council. The SRA would 
represent USAID on national U.S. domestic committees dealing with
 
U.S. and international aspects of U.S. scientific research and
 
development and science and technology programs dealing with
 
international and global environmental issues.
 

The SRA would work with other Center staff and technical 
specialists to provide comment and feedback to other domestic 
federal agencies (NSF, DOE, EPA, USDA, NOAA, NASA, and others) on 
the appropriateness and utility of their international 
environmental research activities. The SRA would coordinate with 
other Center technical staff on S&T and state-of-the-art 
advances, in particular, emphasizing those that have implications 
for USAID activities and programs in environmental technology 
cooperation and trade. 

H. Coordination with Regional Bureaus: The Center would use two
 
complimentary approaches to ensure that regional and field needs
 
for technical support are met. First, two environmental staff
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members would be permanently seconded from the Center to each
 
regional bureau and one to each Washington-based, non-regional
 
bureau (PPC, OFDA, FVA). One of the seconded regional staff, the
 
Bureau Environmental Protection Specialist, would be responsible
 
for ensuring compliance with Agency environmental regulations.
 
The other seconded staff member to the regional bureaus, and the
 
individual seconded to the non-regional bureaus (Bureau
 
Environmental Coordinators), would the principal point of contact
 
for Center staff in dealing with regional and non-regional bureau
 
staff on environmental issues. Seconded staff would be
 
complemented by long and short-term details (DH or contractors)
 
determined by the annual planning process.
 

Second, to ensure Center responsiveness to Bureau and Mission
 
needs, a liaison officer would be designated for each
 
Bureau/Mission in the Field/Technical Support Office with
 
responsibility for maintaining communication with Bureau/Mission
 
environmental coordinators.
 

Bureau/field support needs would be identified/verified via a
 
series of quarterly meetings involving Center and Bureau staffs.
 
The meeting in the Fourth Quarter would focus on planning for the
 
up-coming Fiscal Year and result in an agreed-upon support plan
 
which includes funding levels and staff time allocated to each
 
Bureau and Mission from each Center technical unit budget as well
 
as direct support from Center staff. Meetings in the First,
 
Second and Third Quarters would cover needed adjustments in the
 
support plan and implementation progress to date. Missions and
 
bureaus would evaluate GFR/ENV support annually addressing
 
quality, timeliness, and substantive relevance to field needs in
 
order to facilitate program adjustment.
 

I. Coordination with other USAID Organizations: The Center
 
would play a support and leadership role in the different aspects
 
of USAID's efforts in Environment. It would:
 

a. provide the technical information and input for policy
 
decisions and external coordination.
 

b. assist PPC to develop and implement USAID's strategies.
 

c. provide technical field support and staff to Regional
 
Bureaus, Missions, and other Centers in the GFR Bureau to
 
develop regional and country strategies, programs, project
 
design, and undertake applied research identified by
 
Missions.
 

d. formulate technical recommendations'and suggested priorities
 
to address global issues and monitor USAID progress in
 
achieving global objectives.
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e. maintain USAID's environment data base for all environmental
 
activities and be responsible for provide information on
 
environmental programs and projects, and maintain quality
 
control for the classification of environment activities.
 

f. provide Agency leadership on environment personnel career
 
development and staffing, including identification of needs,
 
recruitment, placement, evaluation, career development, and
 
management of all environment personnel; and
 

g. participate the Agency's environment sector council and in
 
inter-Center and Agency-wide working groups on environment
 
and sustainable development issues.
 

J. Outreach: The outreach function would be overseen by the GFR
 
Environment Center's Director and would be implemented primarily
 
by a Special Assistant in coordination with PPC.
 
Responsibilities for outreach would be shared with each technical
 
subsector office within the Center, and would involve
 
coordination with other USG agencies and departments, the private
 
sector, the academic community, and NGOs and PVOs on technical
 
environmental issues.
 

The Environment Center would also work closely with the Economic
 
Growth Center to maintain a dialogue with the U.S. business
 
community and private enterprise interests that relate to
 
environment and environmental aspects of trade. Communication
 
and information aspects of outreach would be coordinated with the
 
Bureau of External Affairs.
 

K. Obstacles to Excellence: The GFR Environment Center of
 
Excellence would encounter several key constraints that must be
 
addressed as it starts operations. Overcoming these require:
 

Building a strong substantive knowledge base of all USAID
 
environmental activities, particularly in the field, both to
 
improve our programs and inform our constituencies.
 

Attracting the best qualified GS and FS officers to fill
 
leadership positions and recruitment of highly qualified
 
professionals to fill a number of technical gaps.
 

Review and adjustment of existing centrally funded projects
 
to determine relevance to missions, possible revision or
 
close-out, and identification of priority unmet needs.
 

Adjustments in project design requirements and contracting
 
procedures to facilitate more flexible project design,
 
increased participation of NGOs, and easy access to field
 
support by the field.
 

(See Appendix E for details on "obstacles"; Appendix F on
 
agriculture issues; and Appendix G on environmental
 
regulations).
 



APPENDIX A. 

FUNCTIONAL STATEMENT
 

The Center for Environment will serve as the Agency's focal point
 
for issue-oriented problem-solving and technical leadership on
 
environment and development. Its primary mission will be to support
 
the efforts of Agency for International Development (USAID) missions
 
in their environmental work through the provision of technical
 
assistance and support to the field. The Center shall also serve as
 
a'central resource for the Agency on environmental issues, and act as
 
liaison between USAID and other USG agencies and other development
 
actors on technicalenvironmental issues.
 

The Center for Environment will provide the USAID with the
 
technical advice and support in environment to the Administrator, the
 
Bureaus for Policy, Planning and Coordination, External and
 
Legislative Affairs, regional Bureau's and Missions. This technical
 
guidance encompasses global and sustainable development environment
 
problems such as global climate change and sustainable use of energy,
 
biological diversity, urban and industrial pollution, natural
 
resources management, and environmental aspects of agriculture,
 
infrastructure, and private sector development.
 

The Center will address both global priorities and country
specific, sustainable development needs. The Center will provide
 
technical support for country based programs, serve as a catalyst in
 
emerging environmental problems, and facilitate program development
 
for global issues which are generally not developed at the country
 
level. The support to other USAID offices will be primarily through
 
provision of direct technical support from a core of agency 
environment staff and through a series of focused technical support
 
contracts. Provision of services in strategic analysis, program
 
development, and project design to Regional and Mission leadership in
 
country based program and project development is the primary
 
objective of the Center.
 

The Center will collaborate with other Centers in the Global
 
Bureau with a particular emphasis on achieving the Agency's overall
 
objective of sustainable development, ensuring that the Global
 
Bureau's programs are environmentally sound, and on cross-cutting
 
issues that link activities among different Centers. On technical
 
issues, the Center will work in partnership with the State
 
Department, other US Government authorities, donors, International
 
Financial Institutions, the Private Voluntary Organizations and Non
government Organizations, and the private sector.
 

Field support is an integral part of all of the functions of the
 
Environment Center and will be addressed in all aspects of the
 
Center's programs and analyses.
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1. FIELD SUPPORT AND TECHNICAL SERVICES:
 

* 	 Provides technical leadership in environment for Agency 
programs and staffs, and in collaborating with international 
organizations, non-government organizations, other USG 
institutions, the academic community, and other external 
groups. 

* 	Provide technical support to PPC in formulation of Agency-wide
 
environmental policy, strategy and resource allocation.
 

* 	Assists missions to design environmental strategies,
 
programs, and establishing priorities for assistance
 

* 	Provides technical support and advice to regional bureaus and
 
field missions to identify causes of environmental problems,
 
assess constraints to sustainable development, and develop
 
appropriate cost effective interventions to improve
 
environmental conditions 

* 	Assists regional bureaus and field missions to design,
 
implement, and evaluate mission country and regional projects
 

* 	Keeps USAID/W and field organizations apprised of
 
developments in relevant technical fields
 

* 	Manages core technical support service projects in
 
environment for Agency-wide access
 

* 	Identifies duplication of contracts in regional bureaus and
 
field mission and make recommendations to streamline the
 
delivery of services 

2. GLOBAL PROGRAM MANAGEMENT: 

* Analyzes Global environmental issues and prepares programmatic 
action plans for Agency implementation of Global environmental
 
programs
 

* 	Manages, designs, and implements selected projects in
 
environment that address global and interregional issues which
 
may not yet be integral parts of regional or country strategies
 

* 	Designs and manages core technical support service projects
 
in Global environment issues areas for Agency-wide access
 

3. RESEARCH SUPPORT: 

* 	Provides advice for the GFR to assist the Deputy Administrator
 
in formulating USAID's overall research agenda needed to
 
achieve the Agency's development goals. Manages the Agency's
 
research and development portfolio and sponsors strategic,
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applied, and operations research in environment relevant to
 
overall Agency goals and objectives to address global problems
 
and promote sustainable development abroad
 

* 	Conducts sectoral and cross cutting analysis of lessons learned
 
from field projects and disseminate results to Regional Bureaus
 
and Missions
 

* Reviews research trends in the Missions and countries to
 
identify gaps, plus propose research needs, and efficient means
 
to achieve applied research objectives
 

* Under the guidance of the Agency Research Council, manages
 
operations research that addresses environmental management
 
problems identified by missions and regional bureaus
 

* 	Provides technical input to the development of criteria and
 
impact indicators for monitoring trends and progress and
 
assessing global impact
 

4. PERSONNEL MANAGEMENT: 

* 	Is responsible for the professionalism of all Agency technical
 
staff in the environmental sector, i.e., recruitment,
 
placement, evaluation, career development, maintenance of
 
disciplinary status and expertise, and management of all Agency
 
technical personnel in environment
 

* 	Has assigned to it all the Agency's technical personnel in
 
environment. Some of these experts will be seconded to serve
 
in the .Regional Bureaus and field missions as required
 

* Maintains a data base of Agency environmental expertise and 
regional and mission environmental programs 

* 	Identifies training needs to assist the Agency to match staff
 
with program and management priorities
 

5. POLICY, PROGRAM, AND BUDGET FORMULATION SUPPORT:
 

* 	Provides PPC with technical input to formulate and implement
 
Agency, regional, and country strategies
 

* 	Provides technical support to regional bureaus to ensure that
 
these strategies in environment are responsive to the needs of
 
developing countries
 

* 	Provides technical input to the Global Bureau Program Office
 
and to PPC for Agency resource allocation
 

* Provides technical support to Regional Bureaus in using ABS and
 
CDSS processes
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* 	Ensures that USAID/W technical services meet field needs
 

* 	Provides technical guidance for analytical methodologies to
 
develop regional and country strategies, programs, and
 
establishing priorities for assistance. Priorities will
 
focus on economic, ecological, and health risk analysis.
 

* 	Provides Agency leadership in the development, refinement, or
 
adaptation of methodologies for strategic analysis and program
development
 

6. COORDINATION AND INTERDEPENDENCY: 

* 	 In carrying out its responsibilities, works in close 
collaboration with other GFR offices and with other USAID 
Bureaus and offices, to address cross-cutting issues and to 
ensure that the GFR priorities, portfolio, and programs in 
environment are consistent with Agency policy and needs 

* 	Works closely with the other Centers in the Global Bureau to
 
ensure the environmental soundness of the Agency's programs
 

* 	 Leads the Agency's environment sector council to coordinate 
Agency environmental issues 

* 	Leads cross cutting working groups on issues that directly
 
affect the environment (global climate change, biodiversity,
 
environmental affects of urban and industrial development,
 
environment liability, environmental aspects of agricultural
 
development)
 

7. EXTERNAL COLLABORATION AND LIAISON: 

* 	 Serves as the Agency's primary means of supporting and 
inducing related external work in environment and for 
providing technical liaison in environment between the 
scientific and technical communities in both the public and 
private sectors of the United States and those in the 
developing and more developed countries -- including 
universities, government agencies, and professional, non
governmental and international organizations 

* 	Represents USAID, as appropriate, at international meetings and
 
conferences related to environment
 

* 	Participates and leads, as appropriate, consultative committees
 
with organizations outside of USAID
 

* 	Promotes leveraging of environmental funding by other donors,
 
International Financial Institutions, PVOs, NGOs, foundations,
 
and the private sector
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S. INFORMATION SUPPORT:
 

Maintains an environmental technical resources database for 
the Agency. In collaboration with the Center for Development
 
Information and Evaluation (PPC/CDIE), facilitates Agency
 
access to technical information and data in the environmental
 
sector and the availability of USAID program information and
 
accomplishments on environment within and outside the Agency.
 

* 	Serves as the Agency technical oversight for the classification
 
of environmental projects
 

* 	Monitors the allocation of USAID funds for environment
 
activities
 

* 	Monitors technical knowledge and serve as the Agency
 
clearinghouse for information on environmental policy,
 
institutional development, investment preparation, and
 
technology
 

* 	Serves as a focal point in USAID for preparation of briefing
 
memoranda and responses to Congressional and public inquiries
 
on environmental matters where such matters are not country or
 
region specific.
 



NARRATIVE DESCRIPTION OF PROGRAM REVIEW 

There are a significant number of centrally funded projects in
 
areas of concern to the Environment Center, although there is some
 
overlap, a few gaps and weaknesses, and the need to redefine and
 
revise programs. In addition, new contractual and grant mechanisms 
need to be in place to optimally use these resources.
 

Coverage by Office
 

a. Global climate change. There is no project activity devoted 
to global climate change definition, policy support, implementation 
and tracking. While aspects of the subject are covered under the 
existing energy and biodiversity portfolio, a new activity should 
be developed that is solely directed to GCC issues. This mechanism. 
will need to be able to implement, or assist in the implementation 
of stand-alone projects in the field, and in the activities of the 
inter-Agency Country Studies Team.
 

It may be feasible to draw from existing resources and contracts 
rather than prepare a new contract or grant mechanism. Existing
 
projects such as the Conservation of Biodiversity for Development
 
Project or the Energy Efficiency Project will need to be accessible 
to this Office.
 

b. Sustainable Energy & Pollution Prevention Office.
 

The existing portfolio of energy programs represent a strong 
initial core of technical support activities. The relevance of 
these programs to meeting field requests needs to be reviewed, and 
some programs, particularly in renewable energy and energy
 
planning, expanded.
 

The cooperative agreement with the World Bank and the Inter 
American Development Bank are innovative programs, similar to 
others being implemented by the Africa Bureau in the environment
 
and in agricultural research, which may benefit from a broader 
scope.
 

This Office will be responsible for supporting much of the 
emissions component of the Global Climate Change program of the 
Global Office; while there are several projects that address this 
issue, it may be necessary to link these activities more directly
 
to climate change objectives.
 

There are relatively few projects from R&D that are directed to 
air pollution, urban planning and related topics. If the Housing
 
Program is included in this Office then it may be possible to use
 
some of the expertise now found in that Program. However, most of 
the relevant programs and expertise in this area reside in regional 
bureaus, especially NIS, Asia and EUR. Either some of these 
programs are transferred to G and expanded to cover all regions, or 



new projects will need to be developed to adequately service field 
requests.
 

c. Biodiversity and Natural Resources Management Office.
 

There are a wide variety of projects in this area, with 
relatively minor overlap. The Conservation of BioDiversity Project 
represents a sound core for the biodiversity program, although a
 
contract mechanism might be a useful supplement to the CBD's 
cooperative agreements. On NRM, there are a wide range of 
programs, including DESFIL, FRM, and CMR. 

In addition, several regional programs, particularly in LAC, 
Asia, and EUR, are funding biodiversity grants, the management of 
which should be transferred to The BNRM Office. While the BSP 
component of CBD has been the primary vehicle for managing grants, 
the Office may wish to consider the development of a separate grant 
management entity.
 

Technical support to forestay may need expansion, and both FFRED 
and FRM should be carefully reviewed for relevance.
 

While there are some projects that support water and marine 
resource management, this portfolio should be reviewed and
 
amendments considered to expand the scope and flexibility.of 
existing projects.
 

The NRM Office will need to work closely with, and draw upon 
many of the project managed by the Agriculture Office of- the 
Economic Growth Center; the effectiveness and relevance for mission 
support of the CRSPs for sustainable agriculture and IPM should be 
carefully reviewed. All projects involved with sustainable
 
agriculture, including those in the NRM Office of the Environment
 
Center, and the Economic Growth Center should be reviewed and 
revised.
 

e. Programs and Analysis Office
 

We have identified a series of projects both within the 
existing R&D portfolio and with regions which provide policy 
analysis and institutional support. Several of these projects have 
components which overlap or conflict with each other. The Office
 
will need to review these, most particularly PRIDE, EPAT, and EPM, 
and make substantial revisions.
 

We recommend that the Office develop a more flexible mechanism
 
to access the wide range of expertise now found in this area. The 
work in environmental and natural resources economics is now very
 
weak and must be improved, most likely through a significant 
amendment to EPAT.
 

There are also a range of projects dealing with socio-economic
 
issues and methodologies, both within the former EID Office of R&D, 
such as ACCESS II, D:FM, and SARSA, some components of projects in
 

http:flexibility.of


the R&D/ENR portfolio such as EPM and EPAT, and as components of
 
regional bureau programs. While these projects could be assigned
 
to one of the subject matter offices, the Group felt that it was
 
more effective to ensure all groups access to these type of cross
cutting projects. Whether or not this could best be accomplished 
by placing them within PPA needs to be reviewed by the Center. 

This Office is also supposed to assist the Center in general 
with strategic planning and programming. While it is possible that 
the Office DH staff would be sufficient to carry out this function, 
supplemented by short term support from the projects primarily 
directed to field assistance, it is likely that the ENRIC program
 
needs to be strengthened and expanded to include a broader array of 
analytic skills and services for internal use by the Center.
 

In addition, this Office will need to have expertise able to 
help the Office, the Center, PPC and CDIE, regional bureaus and 
field missions with strategic planning and the monitoring of 
program impact of environmental investments. This most likely can 
be accomplished by accessing components of DESFIL, SARSA, and EPM. 

There is also a clear need for technical expertise related to
 
geographic information systems and other approaches to spatial 
analysis of environmental problems. SARSA and EPM can be of 
considerable assistance. The Center will also ieed to develop 
operational links to related USG agencies, including USGS, NASA, 
USFS and EPA. 

The advisory panel and consultative groups developed by the BSP 
Project and by World Resources Institute through the EPM Project 
represent a major innovative approach for the Agency to obtain 
external peer review, and to foster strong links 'withthe NGO and
 
PVO community. These should be strengthened and expanded to cover 
the other offices of the Center. While technical leadership for
 
such groups should remain with the respective Center or Issues 
Group the PPA Office should consider using a single entity to 
assist in their management, organization and oversight.
 



APPENDIX B.
 

PORTFOLIO OF PROJECTS
 

Project list, including recommendations for integration,
 

simplification, expansion, redirection, and elimination of 

regional/global projects and field support projects (in R&D,
 

PRE, FHA and Regional Bureaus).
 

a 
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:,G RIGHTSIZAE 77 
01PROJECT/PROGRAM AL 
(Draft: Noverriber:14, 1993. 

Source Project Comments) Location/ GCC Bio- I Urban NRM lnst./ 
name/tide Componentsffype status diversity I Indust. Sust ag. I policy 

GJEG-Economic Growth Center. Global Bureau 
GJEnvir -Environment Center, Global Bureau 
G/EnvirPA- Office of Program and policy Analysis 
G/Envir/GI =Office of Global Issues 
GJEnvir/SEPP=Office of Sustainable Energy and Pollution Prevention 
G/EnvirIBNRM -Office of Biodiversity and Nautral Resources Management 

AFR 
tARTS) 

PARTS 
698-0478 

RSSAs 
Analytic work done via OYB 
transfers to G, with SOWs by 
DHIRSSA team 

G (funds) 
Envir/EG 

AFR 
(anafysts) 

x x x x 

AFR 
i(Zim) 

NRMP. SARP 
690-0251 

Regional umbrella for bilateral 
biodiversity projects, managed by 
USAID 

AR x x x 

AFR 
(ONI) 

AELGA 
698-0517 

Regional grasshopper analysis and 
support 

G/EG 
Agri 

x 

AFR 
Sahel) 

Sahel Regional 
inst. 
625-0975 

AFR x x 

AFR 
(REDS
0) 

AIDS 
624-0434 

1 

tech. support positions in AfDB 

1 

AFR 

1 1 1 

x 

1-

x 

__I __ 



Technical support, 30% of time 
tied to AFRIARTS analytic agenda 



Saurco Project 
nameltitle 

Asia USAEP 
493-0015 

$100 million 

92-02 

Asia Envir. Support 
Project I 
499-0004 

$5 million 
92-95 

Asia ISPAN 
398-0289 

Asia Pacific Islands 
Marine Res. 
879-0020 

Asia ASEAN 
Environment 
Improvement 
399-0360 

Asia Profitable 
environmental 
protection 
879-0023 

Comments/Type 

Regional initiative, linked to State, 
other USG 

fellowships, training 
tech. coop 
envir and energy infrastruct 
biodivers, conserv. network 

Strategic planning 
analytic work 

training 

Water, irrigation technical support 

Mission program and GEF 
attribution 

Location 

GIEnvir., 

or Asia 

GCC 

x 

Biod. 

x 

Urban/ 
industr 
ial 

NRM 
sust. 
agri 

x 

Instit. 
policy 

Asia 50% 

G (50%) 

G/Envir 
BNRM 

Asia 

Asia 

Asia 

x 

x 

x 

x 

x 

x W 

x 

x 

x 



Environmental Strategic planning 

Support II 
499-0007 analytic studies 

training 

$18 million 

5 yrs. 



Source Project 
nameltitle 

EUH Envir. training 
180-0041 

EUR Public Sector 
Envir. Services 
180-0039 

EUR Envir. Initiatives 
180-0004 

EUR Reg. Energy 
Efficiency 
180-0030 

EUR 

EUR 

Krakow Fossils 
fuels 
180-0031 

Emergency 
energy 
180-0015 

Commentstrype Location GCC Biod. Urban 
industr 

I ial 

NRM 
sust 
agri 

Instit. 
policy 

Training by country, linked to other 
programs, and NGO support 
(Univ. of Minnesota consortiuml 
All activities country approved. 

G/Enivr/ 
APP 

x x 

T.A. program for countries for 
policy and institutional 
development, investment 
preparation and biodiversity (EPA. 
Research Triangle Institute, Center 
for Clean Air Policy, National Park 
Sesvice. SP3. WASH, environmental 
health) All activities country 
approved. 

FUR x x x x 

T.A. program for policy assistance, 
strategic planning and investments, 
and program staffing (H10. WEC, 
RSSA with EPA, IPA. PSC, PRIDN) 
All activities country approved. 

EUR x x 

Economic energy restructuring, 
energy efficiency t.a. and 
equipment, investment preparation 
(1lRG, Hagler Bailly, USOEJ. All 
activities country approved. 

EUR x x 

Demonstration project to reduce air 
pollution in Krakow, Poland and 
introduce US technology (USDOE). 

EUR x x 

Energy efliciency and equipment for 
economic energy transition (IRG, 
Hagler Bailley, RMA). Country 
based. 

EUR x x x 
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Source Project 
nameltitle 

LAC Environment/ 
GCC 
598-0764 

LAC 
(ROCA 
P) 

RENARM 
596-0150 

LAC Parks in Peril 
598-0782 

LAC ENCOR 

Envir, & Coastal 
(Caribb.I
539-0171 

LAC Envir. Support 
598-0780 

LAC Neotropical 
birds 
598-0795 

LAG AINRM Tech. 
Serv. 
598-0807 

LAC Rural Dev. 
Tech. Serv. 
598-0654 

Comments!Type 

OYa transfer 
Mexicolrazil 

Guatemala mission 

TNC 

Regulation 
Project management 
field missions 

LACTEC It, I RSSA position lothers 
in Agric.) 

LACTEC I, 1 RSSA position (others 
in Agric.) 

Location 

G/Envir 
BNRM 

GCC 

x 

Bio 

x 

Urban 
indust. 
Polf 

NRM 
Sust. 
agri 

x 

Inst 
policy 

LAC 
or 
G/Envir-
EG 

G 
BNRM 

LAC 

x x 

x 

x 

x 

x 

x 

x 

LAC 
or G 

x x x 

G 
BRNM 

LAC or G 
GNRM. 
and 
GIEG 

LAC or G 
BNRM. 
and GIEG 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 



indust susti tSource Project CommentsTypA 
pall sagnnameltitle 


KE PRIDE Field technical supportA
 
98u0365398-0365 Liv .:td re .. mma <uramnan~r NE 



Source Project 
nameltitle 

N'S Energy 
efficiency and 
market reform 
110-0002 

NIS Envir. Policy 
and Tech. 
110-0003 

Comments/Type Location GCC Bio Urban 
indust. 
Poll 

NRM 
sust. 
agri 

Inst. 
policy 

To improve the use of energy, 
support policy and price reform, 
and reduce air pollution (Hagler, 
Bailly, Burns & Roe, USDOE, NRC, 
Idec) 

NIS x x 

Technical assistance for policy 
analysis and reform, institutional 
development, technology 
cooperation, and NGO partnership 
(EPA, CH2MHill, MID, ISAR, CCI) 

NIS x x x x x 



Source Project 
name/title 

R&D CBD 
ENR 936-5554 

R&D EPM 
ENR 936-5517 

R&D Energy 
E&I Efficiency 

Project 
936-5743 

R&D EPAT 
ENR 936-5555 

R&D FRM 
ENR 936-5556 

R&D Energy Technol. 
E&I Innovation 

936-5741 

R&D Energy Training 
E&I 936-5734 

Comments/Type 

BSP (WWF. TNC, WRI) 
NSFINIH 
Global issues 
SP/DC 
TS 
grants/R (NIHINSF/BSP) 
Advis. Grp (GCC) 

WRI 
RSSAs 
ENRIC 

strategic planning Hagler Bailey. et 
al., HEC, WO, fADB, ORNL) 
Project design 
policy assistance 
pilot projects 

(Winrock et al.) 
(MUCIA) 

(FSP/USFS) 

Energy Engineering services 
Bechtel) 
Technology assessment 

lEE 



RAD 
E8I I 

Private Sector 
Energy Devel. 
936-5738 

R&D 
(ENR) 

Renewable 
Energy 
Applic.fIrairing 
935-5730 

R&D 
(ENRI 

Envir. Pollution 
Prevention 
936-5559 

R&D 
Health 

Envir. Health 
936-5994 

R&D 
E:D 

ATI 
936-5455 

R&D 
EID 

IPC 
936-5451 

R&D 
E&I 

Biomass Energy 
Systems 
936-5737 

R&D 
ENR 

GREENCOM 
936-

R&D 
ENR 

Coastal 
Resources 
Management 
(Needs 
focus/revision) 
936-5518 

R&D 
Health 

WASH Ill 
Water 
936-5973 

Institutional policy 

VITA, IFREE, ) 

Technical assistance 
country pilot protects 
Hagler Bailley. FPA 

Technical assistance (human 
health) 

Pilot projects 
Policy assistance 
Winrock (EEAFI 

technical assistance 
training 

URI 

Technical assistance (water) 

G 
SE PP 

x 

G 
SEPP 

x 

G 
SPP 

x 

Gx 
SEPP 

G/EG 

GEG 

G 
SEPP 

x 

G 
PA 

G 
BNRM 

G 
SEPP 

x x 

x x 

x 

x 

x 

x 

x 

x 

x 

x x 

x 

x 

x 

1 

x 

1 



S
 

R&D 
EIC 

' 

ACCESSil 
land tenure 
936-5453 

LTC 
PA or 
BNRM 

x, x 
Soc. 
sci 

R&D 
EID 

SARSA 
936-5452 Clark Univ., IDA, (GIS, soc. 

surveys) 

G 
PA or 
BNRM 

x x x 

R&D 
EtI/EN 
R 

DESFIL 
Fragile lands 
936-5438 

G 
BNRM or 
PA 

x 

R&D 
Econ 
G 

CGIAR 
936-4111.88 

G/EG x 

R&D 
Econ. 
G. 

SANREM and 
IPM CRSP 
936-4198 

G/EG x 

R&D 
EID 

Decentralization 
Finance and 
Mgmt. 
936-5446 

G/OG x 



Narrative Description of Organizational Structure.
 

1. OFFICE OF THE DIRECTOR (OD)
 

(A) Office of the Director
 

The Director's Office shall include a Deputy and a Special 
Assistant. The Deputy shall oversee the Technical and Field support 
functions, as well as the personnel unit. The Special Assistant 
shall. be responsible for coordination and liaison with non-USAID 
actors in environment and development. These include other 
agencies and departments of the U.S. Government (especially State, 
EPA, DOE and Commerce), non-governmental organizations involved in 
environmental and related work, private sector environmental 
companies, academic institutions, other bilateral donor agencies 
and multilateral financial institutions. 

(B) Field/Technical Support Unit
 

The Field/Technical Support Unit (FTSU), attached directly to the 
Office of the Director and reporting to the Deputy, will-:be a focal 
point of communication between missions, regional bureaus, other 
bureaus and the Environmental Center. Staff ed by senior level 
personnel serving as Liaison Officers, the Unit will keep fully 
informed of on-going and planned environmental programs in the 
geographic/organizational areas of Agency involvement and resulting 
support needs. Once needs are identified the Unit will work with
 
other Center staff to ensure these support requirements are met.
 
Unit staff will be expected to participate in strategic reviews of 
regional programs, attend relevant Bureau staff and planning 
meetings, advise on evaluations and act as environmental support
 
ombudsmen for the Bureaus being served. The Unit will also have
 
the capacity to provide, via Contract personnel, technical
 
assistance to bureaus and missions in .carrying out the range of 
activities necessary to comply with Agency environmental 
regulations.
 

Specific responsibilities of the FTSU are:
 

1) Provide an identifiable, high-level point of contact for
 
missions and bureaus;
 

2) To be knowledgeable about the full range of
 
environmental activities in missions/regions/bureaus;
 



3) To interact with mission, bureau and Center staff in
 
identifying support needs and means of addressing those
 
needs;
 

4) To monitor, and assist as necessary, in providing the
 
Center support agreed-upon; and
 

5) To provide technical assistance to missions and bureaus in
 
meeting Agency environmental regulations.
 

(C) Management Unit
 

The Management Unit in the Environment Center has primary 
responsibility in the areas of personnel and professional
 
development and will carry out the follow functions:
 

PERSONNEL:
 
- Develop plans for recruitment and allocation of the technical 
environment workforce worldwide by assessing with Regional Bureaus, 
PPC and Missions the needs for environment staffing to meet short
 
and long range needs in terms of numbers and qualifications/skills 
required.
 

-Manage the recruitment and placement of all direct hire staff in 
the environment area; coordinate with *IDI program planning to 
assure that environment needs have been taken into consideration. 

-Identify training needs of all Environment technical staff and 
prepare training strategies to meet those needs and assure a high
 
level of technical competence.
 

-Develop career paths for the environment cadre and performance 
evaluation and promotion criteria related to technical competency 
and performance.
 

-Provide support for periodic meetings of Environment technical 
staff on a global and regional basis.
 

-Oversee the preparation of performance evaluations for technical 
staff within the Center and coordinate the Center's input to the 
evaluations of environment staff serving in Washington offices as 
well as overseas Missions and Offices. 

2. OFFICE OF PROGRANS AND ANALYSIS (PA) 

The Office for Programs and Analysis (PPA) will the primary office 
in the Center for Environment (CE) responsible for overall 
environmental analysis, program development, cross-cutting 
environmental issues, assessment of lessons learned, and research 



priorities. PA provides the intellectual leadership for the CE in 
environmental policy and strategic analysis. It provides technical 
input to the Global Bureau program office and PPC for the 
formulation of Agency resource allocation.
 

Specific responsibilities include:
 

Policy and strategic analysis
 

* Provide technical support to PPC to develop, review, and 
implement USAID's policies affecting the environment
 

* Provide technical expertise in strategic analysis for country 
based programs. Assist the Office of Global Issues to assess 
global priorities and evaluate trade offs between global and 
field support programming
 

* * provide technical expertise to assist Regional Bureaus and 
* 	Missions to analyze environmental problems and establish 

priorities for program development. 

* advise other units of the Agency on international, U.S. and 
.	 regional trends in environmental quality and its affect on 

sustainable development in order to revise Agency policies as 
appropriate
 

.A assist the Center Director in the development of priorities for 
-e the allocation of resources of CE 

* provides technical input to the Global Bureau Program office for 
the formulation of Agency resource allocation 

* maintains a technical resources data base for the Agency in 
Environment. In collaboration with the Center for Development 
Information, facilitates Agency access to technical information 
and data in environment and the availability of USAID program 
information and accomplishments in environment within and outside 
the Agency
 

* coordinates the CE certification of the Agency's classification
 
of environment projects
 

* organize and participate in the identification, design, 
evaluation and periodic management reviews of the portfolio of 
the environment center, in addition to review of regional bureau 
and mission strategies and project concepts organized by PPC
 

Lessons learned, Evaluation, Monitoring, Information Dissemination 



* Analyze progress in achieving program impact in environment 
programs and the environmental soundness of Agency activities, 
and assist PPC/CDIE to define evaluation and monitoring needs. 

* provide technical input to the development of criteria and impact 
indicators for monitoring trends and progress and assessing 
global impact
 

* conduct 	sectoral and cross cutting analysis of lessons learned
 
from field projects and disseminate results to Regional Bureaus
 
and Missions
 

Information management
 

* develop and maintain an environment program data base to track' 
environmental projects, environmental elements in projects, and 
serve as the Agency technical oversight for the classification of 
environmental projects
 

* 	monitor the allocation of USAID funds for environment activities
 

* monitor technical knowledge and serve as the Agency clearinghouse 
for environmental policy, institutional development, investment 
preparation, and technology information in environment 

* 	 collect information on and disseminate practical information 
concerning evaluation tools and methods to assess program impact 

* 	prepare responses to requests for information about the Agency's 
-environmental activities 

Budget 

* Review Center project documents to assure compliance with Agency 
guidance and requirements. 

* Track all programming actions by coordinating with Central 
technical units. 

* Monitor the use of the operating expense funds and FTE 
allocations within the Center. 

* Identify, develop and manage mechanisms for contracting for 
support services for the Center.
 

* Assist Center in preparation of waivers, action memoranda and 
other project related documents and justifications. 

Contracting 



* Review project authorization and commitment documents to assure
 
their legality within the FAA, Federal and Agency guidelines.
 

* Provide guidance to the Center on contracting rules and 
requirement. 

* Work with the Personnel and Budget specialists to advise Center
 
Offices on possible and appropriate mechanisms for contracting for 
technical competencies such as PASA/RSSA, cooperative agreements,
 
IPAs and fellows to meet the demands for specialists in environment 
worldwide.
 

* Work with the staff in the Office of Procurement to assure that
 
Center funding documents are processed in a timely manner to meet
 
all Agency deadlines for contracting.
 

Research
 

* 	 Assist the Center Director and the Technical Offices to identify 
priority research needs and make recommendations concerning 
research priorities
 

* represent the CE in the Agency Research Council
 

Cross cutting working groups
 

* Cooperate with other Centers in the Global Bureau, USAID units,
 
other USG offices, and external groups to identify cross cutting
 
issues areas not addressed by other offices
 

* make recommendations to the Center Director to establish working 
groups in cross cutting issues and allocations of resources to 
these working groups (working groups will be convene by PPA, but 
delegated to the offices with closest responsibilities for the 
issue area) 

PPA also will provide operational support and technical liaison 
with the domestic communities interested in broad based 
environment, energy, economic, policy relationships, environmental 
economics, risk assessment, and priority setting methodologies, and 
general information regarding the Agency's environment portfolio.
 

PPA's staff will be interdisciplinary (see staffing pattern) and
 
its mode of operation will be to collaborate with other ENV and GFR 
offices and invite outside participation from the other USG 
agencies, NGOs, science and academia, and the private sector.
 

3. OFFICE OF GLOBAL PROGRAMS (GP)
 



The Global Office is the Agency's focal point for global 
environmental issues and programs and program support for
 
environmental policy, law, regualtory and eduction issues. Working 
with other parts of the Center and Agency, it will research, 
analyze and plan innovative, leveraged and high impact programs to
 
address key environmental problems of global importance to the US, 
especially those related to Global Climate Change and the massive
 
loss of biological diversity. It will develop criteria for 
establishing priority countries and programs, coordinate technical 
assistance to Regional Bureaus and Missions on Global Issues, 
through direct hire, contract or support project staff. Most of
 
the Agency's projects dealing with global priority problems will be 
implemented by Missions. It will also develop options for the 
Bureau and Agency to consider in dealing with emerging global 
problems such as water4, dessertification, etc.
 

The Global Office is also the focal point for Agency partnerships
 
to address environmental issues. It will have the lead in managing 

- AID's involvement and furthering AID's agenda in global 
environmental problem solving: with international organizations 
such as the Commission on Sustainable Development, ITTO, IUCN, etc; 
with other USG agencies such as State, EPA, Forest Service and 
other USG Agencies; with international conventions/negotiations 
such as the Montreal Protocol, the GEF, the IPCC, etc; with 
centers of excellence on the NGO, Science and Technology and 
University communities; and with other bilateral and multilateral 
donors.
 

On broad environmental policy issues, the Office will provide field 
support to assist USAID regional Bureaus and Missions in the 
development, refinement, or adaptation of strategic analysis in the 
articulation' of objectives and identification of priorities for 
country programs as they affect the environment. 

4. OFFICE OF SUSTAINABLE ENERGY (SE)
 

The Office for Sustainable Energy (SE) will the primary office in 
the Center for Environment (CE) responsible for overall 
environmental technical expertise in environmental sound energy 
development and aspects -of global climate change. Within this area,
the Office provides three major functions: analytical expertise of 
the trends and issues related to sustainable energy, technical 
support for field development of SE programs and projects, and 
design and implementation of projects to address global climate 
change issues.
 

Specific responsibilities of the SE are:
 

Technical advice and support 



* Provide technical support to PPA to develop, review, and 
implement USAID1s policies and strategies affecting energy issues 

* 	assist USAID regional Bureaus and Missions in the development,
 
refinement, or adaptation of strategic analysis in the 
articulation of objectives, desired results, identification of 
priorities for country programs as they affect sustainable energy 

* 	Provide technical expertise for country based programs.
 

* 	develop and maintain a technical capacity to assist missions 
obtain technical expertise in UIPP issues for program 
development, project design, evaluation, monitoring, and 
implementation of mission programs 

* 	 develop and maintain a program of financing instruments for urban 
and industrial infrastructure investments (HG program) 

* 	 as assigned, take the lead in the development of subsectoral 
strategic programming for USAID on energy-related issues. 

Lessons learned, Evaluation, Monitoring, Information Dissemination 

* Analyze progress in achieving program impact in UIPP environment 
programs and assist PPA to define evaluation and monitoring needs 

* 	provide technical input to PPA for the development of criteria
 
and impact indicators for monitoring trends and progress and 
assessing global impact 

* in cooperation with PPA, conduct sectoral and cross cutting 
analysis of lessons learned from field projects in energy and 
urban and industrial pollution and disseminate results to 
Regional Bureaus and Missions
 

Information management 

* 	working with PPA, co-develop and assist PPA maintain an
 
environment data base to track energy projects, environmental 
elements in projects, and serve as the Agency technical oversight 
for the classification of energy projects
 

* monitor technical knowledge and serve as the Agency clearinghouse 
for energy issues 

Research
 

* 	 as requested by USAID regional bureaus and Missions, undertake 
research in sustainable energy issues. 



SE also will provide operational support and technical liaison with 
the domestic communities interested in trends in renewable energy,
 
energy efficiency, and global climate change issues related to 
energy use.
 

SE's staff will be interdisciplinary (see staffing pattern) and its 
rode of operation will be to collaborate with other ENV and GFR 
offices and invite outside participation from the other USG 
agencies, NGOs, science and academia, and the private sector. UIPP 
will be the primary technical office responsible for liaison with
 
EPA on technical environmental issues.
 

5. THE OFFICE OF URBAN AND INDUSTRIAL POLLUTION PREVENTION (UIPP) 

The Office for Urban and Industrial Pollution Prevention (UIPP) 
will the primary office in the Center for Environment (CE) 
responsible for overall environmental technical expertise in urban
 
and industrial pollution. Within this area, the Office provides
 
two major functions: analytical expertise of the trends and issues 
related to urban and industrial pollution and technical support for 
field development of UIPP programs and projects.
 

Specific responsibilities of the UIPP are:
 

Technical advice and support
 

* Provide technical support to PPA to develop, review, and 
implement USAID's policies and strategies affecting urban and. 
industrial pollution
 

* assist USAID regional Bureaus and Missions in the development,
 
refinement, or adaptation of strategic analysis in the 
articulation of objectives, desired results, identification of 
priorities for country programs 
industrial sources of pollution 

as they affect urban and 

* Provide technical expertise for country based programs. 

* assist the office of Global Issues to identify urban and 
industrial sources -of pollution contributing to global 
environmental problems
 

* develop and maintain a technical capacity to assist missions 
obtain technical expertise in UIPP issues for program 
development, project design, evaluation, monitoring, and 
implementation of mission programs 

* develop and maintain a program of financing instruments for urban 
and industrial infrastructure investments (HG program) 



* as assigned, take the lead in the development of subsectoral 
strategic programming for USAID in urban and industrial 
pollution. Specific likely standing working groups are: water 
resources quality, environmental health, water resources 
management, pollution prevention, global climate change, 
municipal urban services 

Lessons learned, Evaluation, Monitoring, Information Dissemination 

* Analyze progress in achieving program impact in UIPP environment 
programs and assist PA to define evaluation and monitoring needs 

* provide technical input to PA for the development of criteria and 
impact indicators for monitoring trends and progress and 
assessing global impact 

* in cooperation with PA, conduct sectoral and cross cutting
analysis of lessons learned from field projects in urban and 
industrial pollution and disseminate results to Regional Bureaus 
and Missions
 

Information management
 

* working with PA, co-develop and assist PA maintain an environment 
data base to track urban and industrial pollution projects, 
environmental elements in projects, and serve as the Agency 
technical oversight for the classification of urban and
 
industrial environmental projects


a 

* monitor technical knowledge and serve as the Agency clearinghouse 
for urban and industrial pollution issues 

Research
 

* as requested by USAID regional bureaus and Missions, undertake
 
research in Urban and Industrial pollution issues
 

UIPP also will provide operational support and technical liaison 
with the domestic communities interested in trends in economic 
development, urban and industrial pollution, environmental finance, 
health threats, municipal water supply, water and waste water 
treatment, and pollution prevention.
 

UIPP's staff will be interdisciplinary (see staffing pattern) and
 
its mode of operation will be to collaborate with other ENV and GFR 
offices and invite outside participation from the other USG 
agencies, NGOs, science and academia, and the private sector. UIPP 
will be the primary technical office responsible for liaison with
 
EPA on technical environmental issues.
 



6 . OFFICE OF BIODIVERSITY & NATURAL RESOURCE MANAGEMENT (BNRM) 

The office of Biodiversity & Natural Resource Management shall be 
responsible for providing field support and leadership in research
 
and global issues relating to the sustainable management of 
ecological and production systems for forests, coastal zones, 
watersheds, fresh water systems and agriculture and biodiversity 
conservation. This office will deal with issues of technology, 
policy, institutions and human resource development effecting both 
the ecological and productive functions of these resource systems. 

In matters pertaining to the environmental soundness and 
sustainability of GFRs work in agriculture, the Center of
 
Excellence for the Environment will collaborate closely with the
 
Center for Excellence in Economic Growth. The Economic Growth 
Center shall manage all field support projects and instruments, 
research projects and programs and global initiatives dealing with 
the agricultural sector. The Office of NRM shall maintain 
technical expertise of particular importance to the environmental 
integrity and sustainability of GFR's agricultural development 
program. The two centers shall collaborate on sustainable 
agriculture programming by establishing joint task forces to : 

* Identify and define projects and instruments for the purpose of 
providing field missions, regional bureaus, and other
 
AID/Washington bureaus with technical support. These task forces
 
shall be charged with assuring that proposed new assistance 
instruments reflect clients expressed needs or is providing 
leadership in promoting new initiatives designated as a priority by 
the Agency. Field support activities/projects for agricultural 
development must be jointly approved by both Centers, Environment
 
and Economic Growth.
 

* Agricultural research priorities and programs shall similarly 
be established jointly by a task force of participants from the 
Economic Growth and Environment Centers working under the direction 
the Agency's Research Council.
 

* The Office of BNRM. shall participate in the identification, 
design, evaluation and periodic management reviews of the portfolio 
of agricultural research projects and activities managed by the 
Economic Growth Center. It shall have primary responsibility for 
the technical leadership on matters pertaining to the International 
Research Centers (IARCs) dedicated to forestry and agro-forestry 
(CIFOR and ICRAF). It collaborate with the Economic Growth Center 
to assure that all IARCs' programs are appropriately focused and 
effective in addressing environmental sustainability objectives. 



Since management of other ecosystems--forestry, coastal zones, 
watersheds--involve addressing both production and environmental 
objectives, the Center of Economic Growth will participate with the 
Environment Center through joint task forces, in defining and 
managing field support, research and global programs in these 
areas. The Environmental Center will manage the portfolio of 
projects, programs and instruments in these areas. Thus the 
Environmental Center will plan and manage its portfolio of 
forestry, coastal zone and watershed management activities with the 
collaboration of the Economic Growth Center in a manner symmetrical 
to the way it collaborates with the Growth Center on agricultural
 
programming.
 

The Division of Biodiversity Conservation is the primary technical 
office responsible for providing strategic and field support 
services to USAID/Washington bureaus and offices and field
 
missions. Services include:
 

-- technical assistance for biodiversity conservation policy-and 
strategy formulation (global, regional, national); 

-- program/project design and evaluation; 

-- case studies/comparative analysis of different approaches to 
on-the ground conservation programs to enhance donor and host 
country approaches to planning with particular attention to local 
community involvement and economic benefits;
 

-- economic analysis of the costs/benefits of conservation that 
contribute to sustainable economic growth; and 

-- the design and implementation of selected global programs that 
support or complement mission programs through technical 
assistance, and small grants programs for research and development. 

GFR/ENV/BNRM also will provide operational support and technical
 
liaison with the domestic communities interested in international
 
conservation as donors or program implementors (foundations, 
conservation organizations, private businesses), and, as directed, 
with international organizations and other donors. BDC will also 
maintain cognizance and be a resource on information related to 
other donor programs and international initiatives such as the 
Biodiversity Convention.
 

GFR/ENV/BNRM's staff will be interdisciplinary (see staffing 
pattern) and its mode of operation will be to collaborate with 
other ENV and GFR offices and invite outside participation from the 
other USG agencies, NOOs, science and academia, and the private 
sector. 
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APPENDIX D. 

STAFFING 

STAFFING PATTERN FOR ENVIRONMENTAL CENTER (78 FTEs) 
(Not including secondments to geographic bureaus, regional offices, 
field missions; support staff; non-GFR staff seconded to Center. 
Needs review in light of portfolio load) 

Office of the Director (8)
 

1. Director
 

2. Deputy Director
 

3. Special Assistant to the Director
 

Management Unit
 

-- Career Development/Training Officer (seconded)
 

-- Recruitment/Staffing officer (seconded)
 

Technical & Field Support Unit (Deputy Director) 

4. Envrl Liaison Officer (Other Bureaus-)
 

5. Envrl Liaison Officer (LA)
 

6. Envrl Liaison Officer (AFR)
 

7. Envrl Liaison Officer (ANE)
 

8. Envrl Liaison Officer (ENIS)
 

--	 Environmental Coordinator (Regulatory) Officers to be seconded 
to geographic bureaus. 

Program and Analysis-Office (9) 

1. Director
 

Analysis and Planning Unit
 

2. Environmental Policy Specialist
 

3. Environmental Economist
 

4. Natural Resources Advisor
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5. Pollution Prevention Advisor
 

6. Senior Research Advisor
 

7. Information/Evaluation Specialist
 

Programming & Budget Unit
 

8. Budget Officer
 

9. Budget Assistant
 

-- Contracts Officer (seconded) 

Office of Global Programs (11)
 

1. Director
 

2. Global Issues Advisor
 

3. Climate Change Officer
 

4. Program Officer
 

5. Program Officer
 

Program support Unit
 

6. Environmental Policy Advisor
 

7. Institutional Specialist
 

8. Environmental Impact Assessment Advisor
 

9. Environmental Impact Assessment Specialist
 

10. Environmental Law Specialist
 

11. Environmental Education Specialist
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Office of Sustainable Energy (11)
 

1. Director 

2. Policy/Institutional Officer
 

3. Project Officer
 

4. Project Officer
 

Energy Efficiency and Renewable Energy Unit
 

5. Senior Energy Advisor
 

6. Physical Scientist
 

7. Renewable Energy Advisor
 

8. Energy Systems Analyst (Technology)
 

9. Energy Efficiency Specialist
 

10. Energy Policy Advisor (Economist)
 

11. Engineer -- Civil (Power) 

Office of Urban & Industrial Programs (18)
 

1. Director
 

2. Social Scientist
 

3. Policy/Institutional Specialist
 

4. Project Officer
 

5. Project Officer
 

Pollution Prevention Unit
 

6. Sr Environmental Officer
 

7. Environmental Health Specialist
 

8. Water Resources Specialist
 

9. Solid Waste Specialist
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10. Urban & Industrial Economist
 

11. Urban Environmental Planning Specialist
 

Infrastructure Unit
 

12. Senior Infrastructure Officer
 

13. Municipal/Public Finance Specialist
 

14. Senior Shelter Officer
 

15. Junior Shelter Officer
 

16. Engineer -- Civil 

17. Engineer -- Environmental (Water) 

18. Engineer -- Environmental 

Office of Biodiversity & Natural Resources (21)
 

1. Director
 

2. Policy/Institutional Officer
 

3. Land Resource/Tenure Specialist
 

4. Social scientist
 

5. Project Manager
 

6. Project Manager(s)
 

Biodiversity Unit
 

7. Biodiversity Specialist (Terrestrial)
 

8. Biodiversity Specialist (Aquatic)
 

9. Biodiversity Economist
 

10. Biotechnology/IPR Specialist
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Forestry and Agriculture Unit
 

11. Forestry Advisor
 

12. Forestry Economist/Policy
 

13. Tropical Forestry Ecologist
 

14. Agricultural Economist
 

15. Agronomist (Soil & Water Management)
 

16. Pest & Pesticide Management Specialist
 

17. Agroforestry Advisor
 

Water & Coastal Resources Unit
 

18. Water Policy Advisor
 

19. Natural Resources Officer (Watersheds)
 

20. Natural Resources Officer (Coastal Zone Management)
 

21. Hydrologist
 



II 

Sumarv of Direct-Hize Envzurmntal staffinn PositiCm.sr Eackstop Codes 

01 02 05 10 11 12 14 20 1- 25 30 75 94 

R 1 1 

A 2 6 8 

ENR 1 1 2 3 1 1 3 12 

1 2 2 1 1 3 10 

RED 1 1 

,flP , 1 _ _1 

SUBTOTAL 2 3 6 9 1 1 1 1 1 1 7 33 

ME 3 1 1 5 

AM 4 1 2 1 8 

-LC 1 1 2 4 

4l,1 1 3 5 

2 2 7 11 

MR 3 2 3 8 

-IJ-3 1 1 5 

SUBTOTL 2 1 11 1 12 10 1 46 

lofal 2 5 7 20 1 1 1 1 1 1 13 25 1 79 

Notes 

Managers 
Progran Officers 
Secretarial 
Agriculture 

BS-12 
BS-11 

BS-14 
BS-20 

Progra Managers/GDOs 
Econamist 
Rural Development 
Housing 

BS-21 
BS-25 
BS-30 
BS-75 
BS-94 

Private Batarprise 
Engineering 
Natural Resources 
Physical Scientist. 
PD~s 

http:PositiCm.sr


ENVIRONMENTAL POSITIONS 
IN USAID/W 

AAAS/- RSSAB/ TOTAL DIRECT HIRE 
FELLOWS PASAs PSCs IPAs PVO NDH STAFF STAFF TOTAL 

G/R&D 11 41 0 0 0 52 35 87 

ANE/NE 2 1 0 0 0 3 5 8 

ANE/ASIA 4 0 0 0 0 4 8 12 

AFR 0 8 0 0 0 8 8 16 

NIS 1 0 1 0 0 2 5 7 

LAC 1 5 0 0 0 6 5 11 

PPC/POL 2 0 0 0 0 2 5 7 

EUR 0 1 3 1 0 5 10 15 

TOTAL 21 56 4 1 0 82 81 163 



GLOBAL BUREAU
 

ENVIRONMENTAL STAFFING PATTERN
 
DIRECT HIRE/NON DIRECT HIRE
 

NOTES: 

Continuing Permanent Full Time 
continuing Permanent Part Time 
Cooperative Agreement 

Pr: Program Funded 
Cs Fellow: Child survival Fellow 
TAACS: Technical Advisors for AIDS & Child survival 
(a): Acting 

R&D/MGT: 12/08/93
 
u:\STMGTPUB\DoCs\NuvPosNo.sAc
 



BUREAU FOR RESEARCH AND DEVELOPHENT
 
ENVIRONMENTAL STAFFING PATTERN
 

POSN 
POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

OFFICE OF RESEARCH 

169500015 C PF 75 Physical Scientist GS-15 Daly, John 

OFFICE .OF AGRICULTURE 

sustainable Agriculture 

International Agricultural Research Center staff 

169611005 c Pr 10 Agricultural Economist GM-15 Cummings, Ralph 
169611010 C PF 10 Agr sci specialist GS-14 Bertram, Robert 

'11015 C PP 05 clerk Typing Gs-06 wilkey, Kim 
Research Advisor PF, GS-14 Dalrymple, Dana 

RbSA Research Officer PF, GS-11 Levin, Carole 

Agricultural Production Division 

RSsA Biotech Spcl PF, GS-13 Chambers, Judith 
RSsA Genetic/Biodiv PF, GS-12 Janczewski, Dianne 

Agricultural Policy and Planning Division 

169616015 C PF 10 Agr Dvl officer FS-02 Bonner, James 

Renewable Natural Resources Division 

169619005 C PF 10 Sup Agronomist GM-is Gill, Tejpal 
169619010 C PF 10 soil Conservationist GS-14 Vacant 
169619015 C PF 10 Agriculturist GS-14 Malcolm, John 
169619020 C PF - 05 Secretary Typing GS-06 Vacant 
RSSA soil Microbiologist PF, GS-13 sloger, Charles 
RSSA Sr. Fisheries Advisor PF, GS-15 Trott, Lamarr 
RSSA Fisheries Advisor PF, GS-14 Rea, Harry 



CE OF ENVIRONMENT AND NATURAL RESOURCES 

POSN 
POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

169620004 C PF 01 Director, Ofc. GM-15 Johnson, Willard 
169620006 C PF 75 Sci./Tech. ofor. FS-01 Philley, Michael 
169620008 C PF 10 Forester AD-15 Vacant 
169620010 C PF 05 Secrtary Typing GS-07 Horton, Angela 
169620015 C PF 10 Forester GM-15 Vacant 
169620020 C PF 10 Biologist GM-14 Vacant 
169620025 C PF 30 Env./Nat. Res. spcl. GS-14 Deely, Daniel 
169620030 C PF 11 Economist GS-14 Misheloff, Russell 
169620032 C PP 75 Env. Proton Spel GS-14 Wilson, John 
169620035 C PF 75 Envrl. Proten Spol GS-14 Huden, Gudrun 
169620045 C PF 02 Program Opns. Spol. Gs-11 Bowen, Patricia 
169620055 C PP 05 Clerk Typing GS-05 Vacant 
FS/Compl Agroforester FS-01 Benge, Michael 
FS/Compl Agr. officer FS-02 Mowbray, Robert 
EPA/RSSA Tech Mgr/Env. PF, GS-15 Gallup, James 
EPA/RSSA EPA PF, GS-14 Salazar, Mario 
USDA/RSSA Nat. Res. Econ. PF Baum, Ken 
USDA/RSSA Sr. Prog. ofar. PF Gs-14 Beebe, Maria 
USDA/RSSA EPAT Tech. srvcs Spcl PF VanBlarcom, Bonni 
USDA/RSSA ENR Training Spcl PF Barba, Kate 
USDA/RSSA ENR Admin. Asst. PF TED 
USDA/RSSA Res Asst. PF GS-9 Roetman, Erica 

/RSSA EPAT Admin. Asst. PF GS-9 Vacant 
/RSSA Global Climate Advisor PF GS-14 Ford, Loren 
./RSSA ENR Field Support spcl. PF TBD 

USDA/RSSA Tech. Field Sup/Proj. PF TBD 
USDA/RSSA Tech. Field Sup/Proj. PF TBD, 
USDA/RSSA Geographer PF TBD 
USDA/RSSA Communications Manager PF TBD 
USDA/RSSA Program Tech. Manager PF TBD 
USDA/RSSA Inter. Frog. Coord. PF TBD 
AAAS Tropical Forestry Spel PF Koshear, Jeannine 
AAAS Eny. Mgt. Specialist PF Byers, Bruce 
AAAS Env. Pol.& Water Res. Pr Tighe, Stacey 
AAAS Plant Physiologist PF, Gs-12 Bergmark, Christin 
AAAS Environmental Advisor - PF, Gs-12 Efroymson, Rebbeca 
AAAS Biotechnology PF, GS-12 Putterman, Daniel 
AAAs Coastal Resource Mgt. PF, GS-12 Rhodes, Thomas 

* 3 non-personal services contractors on-board in G/R&D/ENR 



TCE OF ENERGY AND INFRASTRUCTURE 

POSN 
POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

169630004 C PF1 75 Dir. ofc Energy/Infr. ES Sullivan, James 
169630008 C PF 01 Physical scientist GM-15 Sabadell, Alberto 
169630012 C PF 75 Physical Scientist GS-15 Jhirad, David 
169630016 C PF 75 Physical Scientist GS-14 Schweitzer, Sam 
169630020 C PF 21 Trade Tech. Spec. GS-14 Vacant 
169630024 C PF 20 Energy Systems Analyst GS-13 Pumfrey, William 
169630Q28 C PF 02 Program Analyst GS-11 Riser, Carolyn 
169630036 C PF 02 Program Analyst GM-14 Toth, Shirley 
169630040 C PP 05 Secretary (OA) GS-07 Vacant 
169630045 C PP 05 Secretary (OA) GS-08 Reynolds,Magdelina 

AAAS Trade specialist GS-12 Efros, Laura 
AAAS Energy Specialist GS-12 Rios, Ivan 
AAAS - Energy Advisor GS-12 Wing, William 
USDA/RSSA Energy/Env. Writer PF, GS-11 Murray, Mark 
RSSA-USDA Energy Efficiency spel. PF, GS-13 Witkowski, Steve 
RSSA-USDA Industrial Poll. spel. PF, GS-14 Vacant 
RSSA-USDA Energy/Eny. Pol. Spcl PF, GS-12 Vacant 
RSSA-USDA communications Spcl. PF, GS-12 Vacant 
RSSA-USDA Energy/Eny. Res. Spol. PF, GS-11 Young, Sheila 
RSSA-USDA Energy/Env. Trng. spel. PF, GS-14 Pierstorff, Carol 
RSSA-USDA Program Tech. Writer PF, GS-09 Poneman, Susan 
RSSA-USDA Data Entry clerk Pr, GS-07 Bowyer, Michael 
RSSA-USDA Admn. Asst./Dbase Mgmt. PF, GS-08 Ford, Dwyne 

-USDA Admn. Asst./Desktop Pub. PF, GS-08 Sais, Kim 
-USDA Prog. Asst. PF, GS-07 Stebbins, Joan 

RbSA-USDA Program Asst. PF, GS-08 Vacant 
RSSA-UsDA Energy/Env. Policy Spcl. PF, GS-13 Weynand, Gordon 

* 3 non-personal services contractors currently on-board in G/R&D/El 



CE OF ECONOMIC AND INSTITUTIONAL DEVELOPMENT 

POSN 
POSN TYPE BS POSITION TITLE GRADE INCUMBENT 

169650008 C PF 14 Rural Dv1. Officer rS-01 Johnston, David 

Resource Access and Development Division 

RSSA 
RSSA 

Forester 
Anthropologist 

PF, 
PF, 

GS-12 
GS-12 

Diamond, Nancy 
Stanbury, Pamela 

OFFICE OF HEALTH 

Communicable Diseases Division 

169689010 C PF 25 Environmental Engr GM-15 Vacant 
TAACS/PASA Biologist PF, GS-14 Carroll, Dennis 
AAAS Environmental Health Pr Borrazzo, John 



BUREAU FOR NEAR EAST
 
ENVIRONMENTAL STAFFING PATTERN
 

OFFICE OF DEVELOPMENT RESOURCES
 

POSN 
POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

163300030 CPF 75 Envrl. Proton. spel. Gs-14 Jackson, Gilbert 

163300035 CPF 30 Ntrl. Rsrs. Off. FS-02 Walker, Dwight 
AAAS Environmentalist CA/PF Shovlin, Marjorie 

AAAS Environmentalist CA/PF Patterson, Anne 
EPA/PASA Environmentalist CA/PF de Rosiers, Paul 

Production & Investment Division
 

163301005 CPF 10 Sup. Agrl. Dvl. off. FS-01 Balis, John S. 
163301020 cpr 10 Agricultural Ecs. off. FS-02 Vacant 
163301026 CPF 10 Agricultural Dv1. off. PS-02 Prussner, Kenneth 

NOTE: 

'NE currently has 5 non-personal service contractors on-board, in addition to the abo
 
f listed.
 



AFRICA BUREAU
 
ENVIRONMENTAL STAFFING PATTERN
 

OFFICE OF ANALYSIS, RESEARCH AND TECHNICAL SUPPORT 

POSN 
POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

Food Agriculture and Resources Analysis Division 

161602006 CPF 10 Sup. Agrl. Dv1. off. FS-01 Reintsma Curtis A. 
161602010 CPF 10 Agricultural Dvi. Off. PS-02 Songer, David M. 
161602016 CPF 10 Agricultural Ecs. off. Ps-02 Olson, Thomas M. 
161602020 CPF 30 Ntrl. Rsrs. Off. FS-02 Rushing, Keven A. 
161602025 CPF 30 Ntrl. Rsrs. off. PS-02 Jones, Philip K. 
161602030 CPF 75 Envrl. Proten. Spol. GM-14 Gaudet, John J. 
161602035 CPF 10 Agricultural Dvi. off. FS-02 Gibson, Ernest F. 
161602040 CPF 12 Regional Dvl. off. FS-02 Lawhead, Carl w. 
USDA/RSSA Technology Transfer Adv. PF, GS-15 Moussie, M. 
USDA/RSSA Nat. Res./Energy Adv. PF, GS-14 Pryor, Tony 
USDA/RSSA Trop. Forestry/Biod. Pr, GS-14 Resch, Tim 
USDA/RSSA Envrl. Monitoring Adv. Pr, GS-14 Dworkin, Dan 

/RSSA Integr. Pest Mgt. Env. PF, GS-14 Knausenberger, W. 
/RSs Food sec./Reg. Mkts. PF d'silva, Brian 
IRSs Productivity Econ. PF Gardner, George 

U.A/RSSA Agr. Marketing Adv. PF Christopher, G. 



BUREAU FOR LATIN AMERICA AND THE CARRIBEAN
 
ENVIRONMENTAL STAFFING PATTERN
 

OFFICE OF DEVELOPMENT RESOURCES 

POSN 
POSNO TYPE BS POSITION TITLE GRADE 

Environment and Energy staff 

165140205 CPF 75 Envrl. Protcn. Spel. GM-15 
165140208 CPF 30 Ntrl. Rsrs. Off. FS-02 
165140210 CPF 75 Envrl. Protcn. Spal. GS-14 
165140217 CPF 05 Secretary (OA) GS-06 
AAAS Energy & Env. Advisor PF 
USDA/RSSA Env./Nat. Res. Adv. PF 
USDA/RSSA Pest & Env. Mgt. Adv. PF 
USDA/RSSA Environmental Advisor PF 
USDA/RSSA Multi. Initiatives Adv. PF 

Rural Development Division 

USDA/RSSA rorestry & Nat. Res. PF 

Sustainable Agriculture Related staff 

165148011 CPF 10 Agricultural Dv1. Off. PS-02 

* 4 non personal services contractors currently in LAc/DR/RD 

INCUMBENT 

Vacant
 
Vacant
 
Brokaw, Jeffrey
 
Parks, Valarie
 
Fajer, Eric D.
 
Menczer, Karen
 
Segarra, Alejandro 
Vacant
 
Vacant
 

Gibson, Dave 

Plunkett, Hugh S. 



OFFICE OF 

POSNO 

AAAS 

OFFICE OF 

102040017
 
102040060
 
102040063
 
102040066
 

OFFICE OF 

102050060
 
AAAS
 

DIRECTORATE FOR POLICY 
ENVIRONMENTAL STAFFING PATTERN 

STRATEGIC PLANNING 

POSN 
TYPE BS POSITION TITLE GRADE 

Env. & Res. Advisor PF 

POLICY ANALYSIS & RESOURCES 

CPF 75 G A I D Envrl Coordin AD-18 
CPF 10 Agricultural Advisor FE 
CPF 30 Ntr1. Rsrs. Spal. GS-14 
CPF 75 Energy Policy Adv. GS-14 

INTERNATIONAL DONOR PROGRAMS 

CPP 75 	 Envrl. Proton. Spcl. GS-14 
Env. & Health Advisor PF 

INCUMBENT
 

Powell, Mark R.
 

Hester, James
 
Mahoney, Roberta
 
Berwick, Nora L.
 
vacant
 

Quandt, Anna S.
 
Soisson, Lorraine
 



BUREAU FOR EUROPE
 
ENVIRONMENT STAFFING PATTERN
 

OFFICE OF DEVELOPMENT RESOURCES 

POSN 
POSNO TYPE BS POSITION TITLE GRADE 

Energy and Infrastructure Division 

162240605 CPF 75 Sup. Physical Scit. GM-15 
162240010 CPF 75 Physical Scientist GM-14 
162240015 CPF 75 Physical scientist GM-15 
162240020 CPF 02 Program Analyst GS-09 
162240027 FF 02 Program opns. spcl. GS-09 
PSC General Engineer PF 
Psc General Engineer PF 

* 1 non personal services contractor currently in ENI/EUR/DR/EI 

Environment and Natural Resources Division 

162260005 CPF 30 Sup. Ntrl. Rsre. Off. FS-01 
162260010 CPF 30 Ntrl. Rsrs. off. FS-02 

?60015 CPF 75 Envrl. Proton. spel. GS-14 
60020 CPF 75 . Envrl. Proton. Spol. GS-12 

4z260025 CTF 75 Envrl. Proton. Spcl. GS-13 
162260030 DTF 75 Envrl. Proton. Spcl. PF, IPA 
RSSA Envrl. Proton. spol. PF 
PSC Environ. Action Prog. Pr 

INCUMBENT 

Ichord, Robert F.
 
Archer, Robert A.
 
Rogers, Leonard
 
Butera, Greg
 
Fendell, Lennora
 
Vacant
 
Vacant
 

Greenberg, Ronald
 
Panehal, Alex.
 
Bacha, Melody
 
Freer, Lori J.
 
Armstrong, George
 
Tarrant, James
 
Taft, James
 
Parks, Paul 



BUREAU FOR ASIA
 
ENVIRONMENT STAFFING -PATTERN
 

SECRETARIAT FOR THE U S - ASIA ENVIRONMENTAL PARTN. 

POSNO TYPE BS POSITION TITLE GRADE INCUMBENT 

167030020 DTF 75 Envrl/Proton Spel. (EPA) GM-15 sayers, Cynthia 
AAAS Environmental scientist PF Garbe, Jo Anne 
AAAs Marine Envrl. Sci. PF Foster-Turley, P. 

* 2 non personal services contractors currently in ANE/ASIA/US-AEP 

OFFICE -OF DEVELOPMENT RESOURCES 

Technical Resources Division 

167220020 CPF 10 Agricultural Dv1. Off. FS-02 Panther, Dennis 
167220040 
A&20045 

CPF 
CPF 

75 
30 

Envrl. Protcn. Spcl. 
Ntri. Rsrs. Off. 

GM-15 
FS-02 

Kux, Mary B. 
Goodson, Jeffrey 

0050 CPF 30 Ntrl. Rsrs. Off. FS-02 Taylor, George F. 
.20070 CPF 75 Physical Scientist GM-14 Vacant -

AaAs Entomologist - IPH Pr Jahn, Gary 
AAAS Environmentalist PF Muic, Pam 

sustainable Agriculture 

167220010 CPF 10 Sup. Agri. Dv1. Off. FS-01 Atwood, Tracy G. 
167220015 CPF 10 Agricultural Dv1. Off. FS-02 Miller, Timothy 

* 5 non personal services contractors currently in ANE/ASIA/DR/TR 



NEW INDEPENDENT STATES TASK FORCE
 
ENVIRONMENT STAFFING PATTERN
 

OFFICE OF ENERGY, ENVIRONMENT 

POSN 
POSNO TYPE ES 

166060005 CPF 30 
166060010 CPF 94 
166060013 CPF 30 
166060015 CPF 30 
166060021 CPF 75 
PSC 
AAAS 

& TECHNOLOGY 

POSITION TITLE 

Sup. Energy Off.
 
Project DvI. Off.
 
Ntrl. Rsrs. Spol.
 
Energy off.
 
Envrl. Protctn. Spel.
 
Energy Specialist
 
Environmental Advisor 

GRADE 

FE 
FS-01 
FS-02 
FS-02 
GS-14 
Pr
 
PF 

INCUMBENT 

Beckman, Robert W. 
Bever, James A. 
Rushin-Bell, C. 
Markeset, Edvard 
Long, Arthur D. 
Aktar, Salim 
Dane, Janelle 



APPENDIX E. 

OBSTACLES TO EXCELLENCE 

The GFR Environment Center of Excellence will encounter a number 
of obstacles and constraints that will need to be addressed as it 
starts up and in its first year of operation if it is to be 
successful in changing AID's existing culture and bridging the 
broad gap that traditionally existed between the R&D Bureau and 
regional bureaus and missions. These include: 

--	 absence of a strong body of knowledge in GFR about 
environment, energy, and natural resources field programs, 
their advances and failures; 

--	 gaps in key professional staff in technical areas such as 
environmental and natural resources economics; environmental 
policy, law and institutions; ecology and conservation 
biology; 

--	 the partitioning of professional staff into technical 
offices/divisions that discourage cross sectoral and 
interdisciplinary collaboration; 

--	 budget reductions in both program and operating expenses, 
with the latter making field travel for AID/W staff next to 
impossible; 

--	 project design requirements (Handbook 13) that preclude 
flexibility in adjusting activities during implementation to 
address unanticipated obstacles and to take advantage of the 
ongoing learning process; 

--	 contracting regulations that result in a wide variety of 
interpretations by individual contract officers, require 
excessive oversight of technical SOWs by contract officers 
during implementation, and constraints put in the path of 
easy access to central projects by missions and bureaus. 

The following steps are recommended taking into account the
 
relatively small size of qualified environmental staff in the
 
Agency and, similarly, the more recent nature of overall
 
experience in environmental activities.
 

1. 	Build GFR/ENV's knowledge and professional base to enable it
 
to become the recognized center of environmental expertise in
 
the Agency. This will require:
 

--	 Designating a large increase in the number of FS positions 
in the ENV center in the director's office and as head of 
offices and divisions and attracting and assigning the 
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best qualified FS and GS officers to fill these leadership
 
roles.
 

--	 Expanding on CDIE's on-going evaluation of first
generation environmental field projects and sending DH 
teams to the field to analyze and compare current mission 
projects particularly in the areas of climate change, 
biodiversity, urban/industrial pollution, integrated 
agricultural and natural resources management, forest and 
economic policy reform, and the use of U.S. and host 
country based NGOs and people's organizations as project 
implementors. Special attention should be given to the 
role of public participation in project design, policy and 
analytical constraints that block improved environmental 
management, and the prevalent SOA in the use of 
environmental economics and enhancement of environmental 
awareness among policy makers and the general public. 

--	 Additional detailed review of centrally-funded 
environmental projects to determine relevance to field 
needs, needed adjustments where possible, funding 
reductions or close-outs, and identify high priority unmet 
needs. An increase in the use of IQCs for short-term 
field services should be evaluated as an interim, cost 
effective measure for filling gaps. 

--	 Outside recruitment of highly qualified professionals in 
key technical disciplines (see obstacles above) and 
retraining of highly motivated DH staff who wish to become 
qualified to work in'the ENV Center. 

--	 Allocate adequate OE funds to the GFR/ENV center to permit 
the necessary field work and training; if necessary obtain 
exemptions from new hire limitations and permission to 
program fund IPAs/RSSAs to supplement DH staff 
deficiencies. 

2. Introduce an interdisciplinary and participatory mode of
 
operation that will focus scarce resources on key
 
analytical issues and problem solving to address field
 
needs, identify problems in need of research, and
 
generally contribute to Agency policy and strategy
 
formulation
 

--	 Based on existing knowledge, ENV/PA will take the lead in 
establishing Issue Working Groups and Standing Committees 
that will cut across and use staff with a variety of 
technical expertise from ENV technical offices as well as 
staff from other GFR centers. These groups will frame an 
analytical agenda; identify field support needs, including 
training that need to be supplied centrally; priority 
research topics for GFR and field attention; and recommend 
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the means and budgets for addressing them. Team leaders
 
will be selected for their professional leadership
 
abilities and given special professional recognition for
 
taking these assignments.
 

Issue groups that will be initially considered include:
 

* 	Forest and economic policy, with expertise in forest
 
management, economics and ecology; resource tenure, community
 
development and participation;
 

* 	Pollution Prevention and Reduction, with expertise in
 
environmental/industrial policy/regulation, environmental
 
technology, and engineering;
 

* 	Environmental Training, with representation from all ENV 
offices to identify LDC training needs that are best 
addressed by centrally managed programs; 

* 	Water Resources Policy, a cross sectoral group to focus on
 
conflict resolution among agricultural, industrial and human
 
uses;
 

* 	Conservation and Use of Biological Resources, with expertise
 
in terrestrial and aquatic ecology, anthropology, community
 
development,and micro-enterprise.
 

--	 Performance evaluations will have to be adjusted to
 
reflect the importance of team work.
 

Standing Committees will provide continuing consultation for
 
subject areas that cut across the four GFR centers. Examples
 
include:
 

* 	 Sustainable Agriculture, will include staff from ENV,
 
Economic Growth, and Democracy and address issues such as
 
integrated pest management, agroforestry, equitable access of
 
communities/farmers to water resources.
 

* 	 Public Participation, will include staff from all four
 
centers to focus on implementation of the new Agency
 
guidelines.
 

3. 	ENV Center leadershipwill work with other parts of the
 
Agency to revise project design guidelines and contracting
 
procedures to help devise more flexible and responsive
 
mechanisms.
 



APPENDIX F.
 

SUSTAINABLE AGRICULTURE
 

1. Conceptually we define the agricultural sector to encompass
 
food and fiber production, the portions of the industrial and
 
service sectors that furnish inputs and process and,market
 
outputs, and the functions that link rural and urban actives, on
farm and off-farm employment and income. The physical,
 
biological, and social sciences that deal with the technology,
 
policies, institutions and infrastructure that underpin the
 
workings of this sector should be brought together to deal with
 
the growth, equity and environmental sustainability dimensions of
 
the sector.
 

2. The agricultural sector, thus defined, should be treated as
 
an entity and kept in tact in reorganizing the Agencies centrally
 
funded resources dedicated to pursuing its newly defined
 
objectives. (Reasons for this conclusion are summarized below.
 

3. The group considered 4 options for locating in GFR the
 
Agency's centrally funded field support, research and global
 
programs dealing with the agricultural sector:
 

a. Locating ag sector functions in the Economic Growth
 
Center;
 

b. 	Locating it in the Environmental Center;
 

c. Dividing the sector, placing "sustainable agriculture"
 
functions in the Environmental Center and the rest of the
 
sector in the Economic Growth Center;
 

d. Arrangements for shared responsibilities between the two
 
centers in dealing with the agricultural sector.
 

4. GFR's agricultural sector portfolio and staff dedicated to
 
providing field support, research and global programs (if any)
 
should be located in the Economic Growth Center.
 

5. Given the agricultural sector's strategic role in achieving
 
the Agency's objectives of economic growth, equity and
 
environmental sustainability, GFR's major programming decisions
 
about the sector should be made jointly by the Economic Growth
 
and Environmental Centers by establishing task forces with
 
specific, discrete assignments. These would include but not be
 
limited to:
 

* 	 identifying, designing and approving new field support 
projects and instruments; 
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* 	 participate in evaluations and management reviews of field 
support projects/instruments, to assure quality, relevance 
and impact and client satisfaction; 

* 	 Under the auspices of the Agency's Research 
Council,propose research priorities and programs(These 
functions were notionally cited; I have made them more 
explicit and extended the logic of the principals to make 
the concept of shared authority and responsibility more 
easily envisioned.) 

6. 	The Forestry sector should be treated in symmetrical fashion.
 
Portfolio and staff resources for carrying out forestry related 
field support, research and global programs should be placed in 
the Environmental Center but joint task forces with participation 
by the Economic Growth Center and the Environmental Center should 
participate in the type of GFR programming decisions set out in # 
5 above. 

Reasons for these recommendations include:
 

a. Agriculture functions as a system in which technologies,
 
policies and institutions.interact in complex ways that
 
require integration if our assistance interventions are to
 
be effective. If is most effective to organize our
 
intellectual and financial resources to deal with this
 
system.
 

2. 	Sustainable agriculture is a concept; promoting
 
environmentally sound and sustainable agriculture is an 
objective. Sustainable agriculture is not a sub-sector of 
agriculture; it cannot be conceptually or operationally 
segregated from "the rest of agriculture" in a coherent manner 
that will improve effectiveness and efficiency of agency 
resources in promoting its growth and environmental objectives
 
for the sector. 

3. The Agency's objectives of making the agricultural sector
 
environmentally more benign and sustainable, is far more
 
effectively pursued by pursuing this objective across the full
 
range of the Agency's agricultural development assistance
 
programs and not restricted to a narrow range of activities such
 
as Integrated Pest Management, or land tenure, etc. The Task
 
force structure recommended above will allow the Agency to
 
consistently work on making all of our agriculture development
 
assistance programming environmentally more benign and
 
responsible.
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Minority Position Viewpoint:
 

Subject: Placement of Environmentally Sustainable Agriculture in
 
the Environment Center.
 

Minority Position: Environmentally Sustainable Agriculture
 
projects, and a portion of related program funding and staff
 
(both direct hire-and contract) should be included within the
 
Environment Center. The agricultural program of the R&D Bureau
 
in 	FY 1993 of $70-80 million was at least one third to one half
 
or more "environmental" and received almost one half of the R&D
 
Bureau's environmental earmark funding in FY 1993. More than
 
half of the agriculturally-related environmental funding, and
 
more than half of the total agricultural program of R&D was the
 
CGIAR, which has become increasingly oriented toward natural
 
resource sustainability in recent years. Natural resource
 
conservation, biotechnology and integrated pest management, in
 
particular, are all clearly agricultural programs that serve
 
environmental objectives, while programs like forestry research
 
in the new Center for International Forestry Research (CIFOR) and
 
agroforestry in the new International Center for Research in
 
Agroforestry (ICRAF) in the CGIAR are environmental programs, per
 
se, rather than agricultural programs that are environmentally
 
oriented.
 

Agencywide, agricultural policy and agribusiness projects
 
dominate the worldwide portfolio. Congressional and outside
 
interest group support for programs in this sector has focussed
 
on strong support for environmentally sustainable agriculture
 
programs, with very limited interest in programs concentrating on
 
agribusiness and expanded production. While we have seen some
 
evidence of decline in overall agricultural funding and in
 
agribusiness funding in some regions, ESA funding and support has
 
been growing. ESA growth in projects and in support has been led
 
by central programs in R&D, particularly in areas like
 
biotechnology, CGIAR and applied sustainable agriculture
 
research.
 

Placement of all Agricultural responsibilities, program funding,
 
projects and technical staff exclusively in the Center for
 
Economic Growth will: . 

1) 	Place a large program that contains significant environmental
 
activities outside the "G1" Bureau's Environment Center;
 

2) 	Place the significant environmental program of ESA, which is
 
one of five technical emphasis areas of Agency's new
 
Environmental Strategy, in the Economic Growth Center rather 
than in the Environment Center for implementation, field 
support, oversight and research;
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3) Give responsibility for a growing and still expanding and 
increasingly important aspect of the Agency's worldwide 
environment portfolio to a Center for Economic Growth, at a 
time when the very economic growth aspects of the 
agricultural program (agribusiness in particular) are 
declining and have recently been receiving less funding and 
support, both within and outside the Agency; 

4) Make maintaining and providing leadership for the continued
 
expansion of environmentally sustainable agricultural within
 
the Agency's declining overall agricultural portfolio a more
 
difficult task by ceding control and direct operational
 
responsibility for the program to those who speak primarily
 
for some of its now least supported and most rapidly
 
declining dimensions (i.e., agribusiness).
 



APPENDIX G 

ENVIRONMENTAL REGULATIONS 

The Agency is responsible for assuring that its programs are 
in compliance with the environmental procedures codified at 22 
CFR 216 (Reg. 216) More generally it is the Agency's policy to 
assure that the application of Regulation 216 results in 
programming assistance that is environmentally sensitive and 
sound. 

The Task Force recommends that an Environmental Coordinator
 
serve the entire GFR Bureau and report directly to the Assistant
 
Administrator. The Task Force also recommends that regional
 
Environmental Coordinators (or Regulatory Officers) be appointed
 
to each geographic bureau.
 

Compliance with these statutory and policy requirements
 
involve four functions which are assigned as follows:
 

Prolect and program design which is environmentally
 
sensitive:
 

Field missions and AID/Washington bureaus, including the
 
Global Bureau, are responsible for the design and management of
 
projects in their respective portfolios. The Center of
 
Excellence for the Environment in the GFR Bureau is responsible
 
for providing expert technical services upon request from these
 
entities to design and implement projects and programs to assure
 
compliance with Regulation 16 and to assist them to implement
 
Agency environmental policy.
 

Environmental soundness analysis required by Regulation 16:
 

The Center of Excellence of the GFR Bureau shall establish
 
and maintain the technical expertise to assist field missions and
 
AID/Washington bureaus which require assistance in developing
 
scopes of work and executing Initial Environmental Examinations
 
(IEEs), Environmental Assessments (EAs) and Environmental Impact
 
Statements. Although these environmental soundness analyses may
 
be prepared with the assistance of GFR-Environment, Field
 
missions and AID/Washington bureaus retain primary responsible
 
for assuring that their portfolios are developed and managed in
 
compliance with Regulation 16.
 

Regulation 16 compliance determination:
 

For field missions' and regional bureaus' projects, the
 
authority to make threshold determinations for IEEs, and to make
 
determinations and issue instructions for compliance with
 
findings from Environmental Assessments and Environmental Impact
 
Statements shall reside with the regional bureau Environmental
 
Coordinator. For the portfolios of other central bureaus
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including GFR, an Environmental Coordinator, located in the
 
office of the AA/GFA shall have the authority to make Regulation
 
16 determinations.
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V. HUMAN CAPITAL DEVELOPMENT CENTER 

A. Summary of Conclusions and Recommendations: In brief, the
 
proposed Center for Human Capital Development would have a
 
Director and three other offices: Policy Analysis, Planning, and
 
Research; Program Development and Operations; and Project
 
Management. (The functional statement is Appendix A.)
 

70 Direct-hire officers would work in the Center, contrasted to
 
47 DH officers in comparable functions in the previous
 
organization. The apparent increase in staff is due to a shift
 
in the utilization of DH staff in place of AAAS and RSSA
 
personnel. Whereas the combined offices previously contained 30
 
non-DH professional staff, all but 10 have been replaced by
 
Direct Hires. In addition, another 8 DH technical positions 
would be seconded to other bureaus. This latter figure does not
 
-necessarily cover all seconded staff, but represents those
 
positions this Center Team identified as associated with specific
 
functions to be performed by regional and other bureaus. It
 
should be revised as a result of the parallel right-sizing
 
exercises now underway in the other bureaus.
 

Education and training is central to the development process in
 
all of the areas targeted by USAID. It is important that all of
 
the functions of a "Center" be conveyed upon the personnel and
 
programs of the human resources unit, including, research, donor
 
collaboration and personnel management. Global problems exist in
 
the areas of illiteracy, basic education, child development and
 
less than full participation of beneficiaries in the labor force
 
that require multi-donor attention. These problems historically
 
have been a concern of the Congress. In recognition of the
 
strategic importance of education, training, development
 
communications, and the full participation of beneficiaries in
 
the realization of the objectives of the four prescribed Centers
 
of Excellence, a fifth Center of Excellence for Human Capital
 
Development should be established.
 

The Center should:
 

1. Effectively'integrate into a single unit the functions of
 
the current R&D Offices of International training,
 
Education, and the University Center -- not only to effect 
managerial and program efficiencies, but also because some
of those offices have been perceived as being weak, thereby 
contributing to their difficulty in attracting first rate 
staff, in gaining support for their initiatives, and in
 
gaining resources for their programs.
 

2. Organize not around components for training, education or
 
university relations, but rather into Offices for Policy
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Analysis, Planning, and Research; Program Development and
 
Operations; and Project Management. A fresh start is
 
needed. These offices should not continue to exist
 
separately under one roof, but rather they should be totally
 
integrated into a single unit. (Revision may be required
 
once the Agency's implementation guidelines are issued).,
 

3. Generate and manage educational research within the Center,
 
rather than elsewhere in the GFR.
 

4. Seek to gain OSDBU, rather than Center, oversight for
 
efforts of HBCUs to gain greater involvement in USAID
 
contracting.
 

5. Assume responsibility for coordination with BIFADEC within
 
the Policy Analysis, Planning, and Research office,
 
recognizing the need for a 'highlevel of collaboration and
 
involvement of other GFR Centers (Economic Growth,
 
Environment, and Human Capital Development). Alternatively,
 
BIFADEC could be housed either in the office AA/GFR.
 

B. Functions and Obiectives of the Center for Human Capital
 
Development: The Center for Human'Capital Development should
 
provide the technical leadership and support necessary to assure
 
that:
 

1. Human constraints to the achievement of USAID's sustainable
 
growth and global objectives are identified, defined and
 
addressed;
 

2. People are empowered, through education, training, and
 
increased awareness, to promote economic growth, democracy,
 
lower fertility and environmental awareness;
 

3. Higher levels of participation are promoted, on the part of
 
comparatively disadvantaged groups in the development
 
process;
 

4. Global problems pertaining to illiteracy, child development,
 
and female participation receive priority attention;
 

5. State of the art communications technology is integrated
 
into the work of the Center, the GFR, and field Missions.
 

C. Program Summary: The Center will manage a comprehensive
 
portfolio of projects as presented in Appendix B, which includes
 
those now managed by the Offices of Education, International
 
Training, and the University Center. Projects that suggest
 
increased efficiency by grouping common, generic elements will be
 
transferred from regional bureaus to the Center.
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The portfolio contains 42 projects of which, 28 are proposed to
 
be managed by the Center. The majority of these projects provide
 
technical assistance and support to field level programs, for
 
example, Participant Training, Advancing Basic Education and
 
Literacy (ABEL), ASEAN Human Resources Development, and U.S.
 
University Development Linkage Program. Recommendations for the
 
disposition of projects are summarized briefly below; a
 
comprehensive list and recommendations regarding each project
 
appear in Appendix B.
 

Projects being designed or redesigned by regional bureaus should 
conform to criteria for regional projects, or be transferred to 
the Center. Projects now in the regional bureaus which are due 
to end in FY 94 or FY 95 should continue to be managed by the 
regional bureaus until completion. Multi-sectoral projects which 
have education or training as a minor part should not be moved as 
the dominant sectoral focus should govern the transfer. Those 
projects uniquely linked to regional bureaus should remain with 
the bureaus - this would include projects with sensitive 
political dimensions such as LAC's National Association of the 
Partners of America and projects with unique characteristics in 
regional terms such as Eastern Europe Regional Resources Program. 

D. Organizational Structure: The functional visi6n behind the
 
proposed orginizational structure for the Human Capital
 
Development Center is based upon a differentiation in the kinds
 
of skills needed for (i) identification of human constraints to
 
the achievement of agency objectives (problem definition); ('ii)
 
the prioritization of resources and design of programs and
 
projects to respond to global and national problems; (iii) the
 
management of those projects; and (iv) cooperation and
 
communications with external entities including regional bureaus-,
 
overseas Missions, universities, private voluntary organizations,
 
other donors.
 

Despite the addition of GFR projects, selected regional projects
 
and an enhanced advocacy or technical leadership function, the
 
reconstituted Center has about six fewer staff, and a generally
 
flatter staff alignment that the sum of the component parts of
 
the existing structure. This is a leaner organization, and one
 
that will create a higher concern for collaboration and
 
interdependency among the offices responsible for leadership in
 
human resources development.
 

A functional integration of three existing R&D offices; 
Education, the Office of International Training, and the 
University center -- is the best and most efficient alternative 
for the delivery of services. The office of Women in Development 
should be partially linked to the Center, with regard to access 
to program office functions and evaluation, but should maintain 
its identity as a separate office reporting directly to the 
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AA/Global. The organizational chart and staffing pattern for the
 
Center are Appendices C and D, respectively.
 

The Office of the Center Director (OCD) is responsible for
 
overall management of the Center, and specifically responsible,
 
through the Deputy of the Center for operations of the Field
 
Support Units. There are two field support units, each with four
 
professional staff; one for training and one for education.
 
Staff of these units may be based in regional bureaus or in
 
Global. The executive officer, responsible for personnel
 
operations will be based in the OCD. Total staff: 9 DH, 4 RSSA.
 

The Office of Policy Analysis, Planning, and Research (OPAPR) is
 
the principal locus for identifying and defining areas where the
 
lack of human development will constrain or otherwise impede the
 
achievement of UDAID's objectives in democracy, environment,
 
fertility reduction and growth. This office generates and
 
maintains oversight of applied research. OPAPR houses the
 
-university relations staff that interacts with BIFADEC and the
 
HBCU community. OPAPR has no project management responsibility.
 
Total staff: 12 DH; 1 Contract
 

The Office of Program Development and Operations (OPDO) is
 
responsible for program and project development, procurement,
 
evaluation, financial monitoring, and contracts. It also houses
 
the Training Operations Group, that assures contractual and
 
financial compliance to the complex regulatory provisions of the
 
large participant training program. Total staff 15 DH
 

The Office of Project Management (OPM) is headed by a Director 
and a Deputy and contains three Divisions: The Global Projects 
Division manages projects that have Global impact which are 
primarily core funded (staff 8 DH). The Training Projects 
Division manages the Agency's participant training program. One 
of its goals is to severely reduce the number of training 
contractors doing business with A.I.D. (there are currently about 
300) in order to improve the quality of training while reducing 
the Agency's vulnerability. This Division also houses the 
Agency's participant training management system (staff 9 DH 2 
contract). The Technical Support Division is a user friendly 
service office that provides contractual technical assistance on 
a 'buy-in' basis. (staff 10 DH) Total Staff: 32 DH 5 contract 
Total Center Staff: 

E. Staffing: All Human Resources Officers are based in this
 
Center, but some will be seconded to Bureaus and field Missions
 
as needed. See also discussion under "G. Issues" below.
 

F. Coordination and Linkages: A high level of interdependence
 
is recommended among the constituent Offices of the Center.
 
Personnel of the Office of Policy Analysis, Planning, and
 
Research, for example, should interface closely with the Offices
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of Project Development and Project Management. The full
 
intellectual expertise of the Center should be maximized in all
 
aspects of the Center's operations.
 

The Center's role cuts across all of the other GFR Centers and
 
all of the strategic objectives of USAID. It will identify human
 
constraints to the achievement of strategic objectives; and will
 
suggest ways to further USAID's goals through education,
 
training, communications, and broader grassroots participation
 
(particularly of indigenous populations) in the development
 
process. It will perform its analytical function in an
 
unobtrusive service manner in all dealings with other GFR
 
centers, regional bureaus, and Missions.
 

G. Outstanding Issues: The reorganization described herein is
 
radical. The functional integration of these offices into a
 
single unit contains certain downsides and raises these issues.
 

1. Office of International Training: Some Right-sizing Team
 
members for this Center believed that a free standing Office
 
of International Training continued to be the best
 
alternative. The majority view was, however, for functional
 
integration.
 

2. Diversity and Career Enhancement: The aggregation of the
 
offices described, poses problems and opportunities for
 
diversity and career enhancement of AID staff. The thinning
 
out of management layers, especially deputies and division
 
chiefs, limits upward mobility within the center.
 
Additional contracting out of support positions would reduce
 
positions held by predominantly minority women. On the
 
other hand, the structure created offers some need for
 
upgraded skills with resulting opportunity for retraining
 
and upward mobility of some staff affected by the
 
realignment. USAID should do its utmost to look first to
 
Agency staff who, with some retraining, can make a still
 
greater contribution to Agency objectives. It is important
 
to weigh the impact of the reorganization upon USAID's
 
diversity objectives.
 

3. 	 Foreign Service/Civil Service Placement: The rank and status 
(GS vs. FS) of each of the positions in the staffing 
pattern must be seriously studied, before people are put in
 
positions. The rank and status of the positions described
 
in the staffing pattern are notional and indicative only.
 
There are obvious discrepancies in the equivalencies cited,
 
with FO-01 sometimes equated with GS-15 and sometimes with
 
GS-14. This is because the management/supervisory
 
requirements equated with GS positions are often more rigid
 
than those of FS positions.
 



49
 

Each Center position should be examined carefully in order
 
to ascertain whether it is more important to gain continuity
 
of service in that position -- in which case it should be 
established at the appropriate GS level, or whether it is
 
more important to gain a field perspective (all other things
 
being equal) -- in which case the position should be 
established at the appropriate FS -level. It is difficult to
 
recruit good FS people at mid-level ranks for USAID/W
 
positions. Until the two services are reconciled, there
 
will probably continue to be some inconsistencies and
 
inequities in comparative ranks in FS for comparative jobs
 
in GS.
 

4. Differentiation of Skills: The majority on the Right-sizing 
Team believe that the benefits gained from differentiation 
of skills outweigh the argument of a "more holistic 
approach" to the use of technical skills for policy 
analysis, problem definition, project development and 
project management. -Nonetheless, it needs to be emphasized 
that technical and managerial interdependence will be 
critical to the success of the center, and to the 
professional fulfillment of the center staff. Policy
 
analysts should have an important role in management, and
 
management personnel must have a role in policy analysis and
 
development and project design.
 



APPENDIX A
 

A. Functional Statement
 

The Global Programs, Field Support and Research (GFR) Center for
 
Excellence in Human Resources Science and Technology (G/HCD) is
 
the repository for the Agency'stechnical expertise in education,
 
training and human resources development, including principally:
 

Participant Training; Development Communication; Basic
 
Education (Primary and Secondary); Technical Education;
 
Management Education; Child Development; Higher Education;
 
Labor/Workforce Analysis 

G/HCD is a demand driven service office whose primary function is 
to provide technical and scientific leadership, advice and
 
support to other GFR Centers, Regional Bureaus, the Policy and
 
Program Coordination Bureau (PPC) and field missions in all
 
matters pertaining to human resources development. All Human
 
Resources Officers are based in G/HCD, but some (approximately 8)
 
will be seconded to Bureaus and field missions as needed.
 

1. Technical Leadership:
 

o 	 Technical leadership (programmatic advocacy) will be 
provided at the Agency level by the staff of G/HCD in 
the form of advice to PPC and other Centers on the
 
cross cutting importance of human development in the
 
formulation of agency policy and in the achievement of
 
strategic objectives. This includes basic through post
secondary education and training.
 

2 o 	 At the Geographic Bureau level, technical leadership
 
will be provided either by G/HCD staff who are seconded
 
to the Bureaus or by G/HCD itself, in cases where no
 
secondment has been made.
 

o 	 At the Mission level, technical leadership will be
 
provided by Mission based G/HCD staff, or by Bureau
 
based G/HCD staff., if there are no mission based G/HCD
 
staff.
 

2. Pield support: . 

o 	 At the request of'field Missions, other Centers, and
 
Geographic Bureaus, G/HCD will provide technical
 
support and advice relativeto the implementation of
 
EHR and other sector projects. This includes basic
 
through post-secondary education and training.
 

o 	 When requested by Regional Bureaus, G/HCD will assist
 
with strategic and/or program development.,
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o - G/HCD will also participate in the analysis and review 
of Action Plans and Implementation Documents. 

3. Global program management:
 

o Manages, designs and implements projects that address
 
global and interregional,issues or problems pertaining 
to education,-training.and the role of women in
 
development which may not yet be reflected in regional
 
or country strategies.
 

o 	 G/HCD will play an advocacy role with respect to global
 
programs within its purview.
 

o 	 G/HCD will design and manage broad based core technical
 
service projects for agency-wide access.
 

4. Research support:
 

o 	 Formulates USAID's overall research agenda in education
 
and training.
 

0 	 Manages the Agency's research and development portfolio
o 
in human development, with special emphasis upon
 
emerging technology for educational and development
 
communications. Participates in the Agency Research
 
Council,.
 

o 	 Sponsors strategic, applied and operations research in
 
the sector, relevant -tooverall agency goals and
 
objectives, particularly with respect to state of the
 
art approaches to global problems.
 

5. Personnel management: 

o 	 Is responsible for 'the professional development and
 
technical upgrading of all education and training
 
personnel.
 

o 	 Plays lead role in recruitment, placement and career 
development (including disciplinary) of all technical
 
personnel assigned to the Center (including those who
 
are seconded). Plays principal role in secondment
 
decisions to Bureaus 'and Missions.
 

6. Policy and program formulation support:
 

o 	 Provides technical input to PPC in support of Education
and human resources policy and agency strategy
 
development, particularly in areas which require
 
significant science and technology input. 




