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NMopaka og agmuHucrparopot Ha YCAU[, Payus Wax (Rajiv Shah)

ITpea mreaecer roarsn perceaareaot [Ton ®@. Kenean mobapa aa
Ce OCHOBA ATCHITH]A ITITO Ke My OHAE ITOCBETEHA HA MEIYHAPOAHHIOT
pasBoj. Bo mosmor cset, mo Bropara ceercka BojHa, mpeTceaaTeAoT
Kenean Oerrre cBeceH ACKA CITPABYBAEBETO CO FAAAOT, OOACCTHTE I
CO CHPOMAIIITH]aTa HU3 LIEA CBET OH M IIOMOTHAAC HA AMEPHKA BO
VHAIIPEAYBAESCTO Ha COIICTBEHHOT IIPOCIIEPUTET B Oe30CAHOCT.

Orrrorartt HaBamy AMEPHKAHCKATA ATCHIIH]A 32 MEIYHAPOACH

passoj (VCAVA) mmomara BO IPaACHETO TOCHIYPEH B IIOMHIPEH
cBer. AcHEC HUE 1 OBP3yBaME NHOBATHBHITE TEXHOAOIHU,
eheKTHBHITE CTPATETUI BO OAHOC Ha TPOIIOLINTE U IIOCBETEHOCTA
Ha pedhOPMUTE, CO LIEA Ad IIOCTUIHEME 3HAYAJHI PE3YATATH BO
semjure BO paspoj. [Tapraepcrsoro co MakeaOHmja HIT CAYKE

KAKO MOAEA BO HAIIIATA pabOTa HACOYEHA KOH IIOAOOPYBAETO HA
KHBOTOT U PEIIABAIBETO HA TAOOAAHHTE ITPCAM3BULILL

Bo Makeaormja BOBeAOBME CHCTEM 32 ABTOMATH3IPAHO YITPABYBAHE
CO CYACKHTE IIPEAMETH, CO LIEA Ad ja ITOAOOPHME TPAHCIIAPEHTHOCTA

BO CYACTBOTO. 3AMHTEPECHPAHITE IPATAHH CEra MOKAT Ad
KOPHCTAT CAHOLIAATEPCKI CUCTEM 33 CYACKHTE ITOCTAIIKH H A IO
CACAQT IIPOIPECOT HA CBOUTE CYACKH IIPCAMETH IIPEKY HHTEPHET.
Kako pesyArar Ha 104, pabOTEHETO HA CYAOBUTE € 3HAUMTEAHO
ITOAOOPEHO, 4 IPalaHITE MOKAT Ad HIMAAT IIOTOACMA AOBEPOA BO
CYACKATA BAACT.

TeXHOAOIIIKITE PEIIICHI]A BO jABHITE HAOABKI, TPAHCIIOPTHITE
AOBBOAH, AOBBOAHTE 34 YBO3/U3BO3 1 ADYIHTC PEIYAATHBHI
IIPOLIECH ITPETCTABYBAAT PEBOAYLIMOHCPHHE PEIICHI]A 32
MAKEAOHCKATA BAJAA U 32 HEJ3HHATA KOMYHUKALIUJA CO IIPUBATHHOT
cexrop. [Tpoekror Ha VCAVIA 32 e-Baasa cospase eAHaksr 1 doep
YCAOBH 33 GHBHICHTE, TIPEKY HAMAAYBASCTO HA KOPYIIIJaTa I
3rOAEMYBAELETO HA ePUKACHOCTA.

Baaroaaperme na ceordaraure n msaprxannte Haropy Ha Y CAVMA
0A 2004 roAria HaBaMy CEKO]j YIEHIK BO OCHOBHOTO OOpPa3OBAHIE
B0 MakeAOHMja cera MMa IIPUCTAIT AO KOMITYTEPH IIITO CE IOBP3AHN

Porosi e Administratorit té USAID-it, Rajiv Shah

Para pesédhjeté viteve, Kryetari Xhon I\ Kenedi e urdhéroi
themelimin e agjencisé g€ do t€ pérkushtohet né zhvillimin
ndérkombétar. Né botén e pasluftés, Kryetari Kenedi e kishte
kuptuar qé luftimi i urisé, sémundjeve dhe varférisé né boté do ta
avancojé edhe prosperitetin dhe siguriné e Amerikés.

Q¢ nga kjo dité, Agjencia e Shteteve t&é Bashkuara pér zhvillim
ndérkombétar (USAID) ka ndihmuar né krijimin e botés mé té sigurt
dhe mé té geté. Sot ne i bashkojmé teknologjité inovative, strategjité
kost-efektive dhe pérkushtimin pér reforma, me qéllim g€ t€ japim
rezultate domethénése pér shtetet né zhvillim. Partneriteti 1 joné me
Magedoniné éshté shembull i punés toné, drejt pérmirésimit t jetés
dhe zgjidhjes sé sfidave globale.

Né Maqgedoni e kemi prezantuar sistemin ¢ menaxhimit automatik
t€ léndéve, me qéllim t€ pérmirésimit té transparencés geveritare.

Qytetarét e interesuar mund ta shfrytézojné “‘sistemin e njé sporteli”
pér proceset gjyqésore dhe ta shohin fazén e léndéve gjyqésore
pérmes ueb-faqes. Si rezultat i késaj éshté pérmirésuar rezultati i
punés sé gjyqeve dhe qytetarét mund té kené besim mé t€ madh né
pjesén e gjyqésorit.

Zgjidhjet teknologjike né furnizimet publike, léshimi i lejeve t&
transportit, lejet pér eksport dhe import, si dhe proceset tjera
rregullatore kané béré revolucion né komunikimin e Qevetisé sé
Magedonisé me sektotin privat. Projekti e-Gov i USAID-it ka
krijuar terren pér biznese, duke e ulur korrupsionin dhe duke e rritur
efikasitetin.

Falé pérpjekjeve t€ thella dhe t€ géndrueshme t€ USAID-it ¢
jané ndérmarré prej vitit 2004, ¢do nxénés i shkollave fillore né
Magedoni tani ka qasje né kompjuteré té lidhur me internet, si dhe

CO MHTEPHET, 4 HACTABHUIIATE Ce OOYYCHH 34 HUBHO e(DHKACHO
kopucrerbe. HajaoOpo oA ce e Toa 1irro yueHmgknTe KAyOOBH 32
TEXHITIKA ITOAAPIIIKA ja IIPE3EAOA OATOBOPHOCTA 32 OCHOBHOTO
OAPIKYBAIbE HA KOMIIjyTEPHTE I HA KOMYHUKAIICKHTE CHCTEMIL.

Bo Tekor Ha ocyMHaecerTaTa TOAUHA OA ITOCTOCHHETO Ha MucHjara
Ha VCAVA Bo MakeAOHH]a, MOKAM Ad KAZKAM ACKA CYM TOPA

Ha HAIIETO LBPCTO HAPTHEPCTBO CO MAKEAOHCKUOT HAPOA M Ha
HAITIATE MHOTYOPOJHI 3aCAHIYKI AOCTUTHYBAHHA.

CpAcHHI YeCTUTKH,

Parms [M1ax
AAMEHHCTPATOP
AMEpHKAHCKA ATCHIN}A 32 MCIYHAPOACH Pa3Boj

mésimdhénés t€ trajnuar pér shfrytézimin efektiv t€ kompjuteréve
t€ kétllé. Mbi té gjitha, klubet e nxénésve pér pérkrahjen e teknikés
marrin pérgjegiési pér mirémbajtjen themelore t€ kompjuteréve dhe
sistemeve t&¢ komunikimit.

Né 18 vjetorin e Misionit t¢ USAID-it né Maqgedoni, jam krenar me
partneritetin e fugishém me popullin e Magedonisé dhe té arriturat e
shumta t€ pérbashkéta.

Ju pérgézoj,

Rajiv Shah
Administrator
Agjencia e Shteteve t€ Bashkuara pér zhvillim ndérkombétar
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BOBEL

D ] AKEAOHH]a, KAKO CAHA OA 3€MjHTE-HACACAHIYKI
HA TIOPAHEIITHA JYTOCAABH]a, Ha TTATOT KOH
3a9AeHyBameTO Bo EBporrckara yauja (EV)

u Bo CeBepHOATAAHTCKATA AOTOBOPHA OPraHH3AIIN]a

(HATO) munyBa AOAT I1aT, IIOAH €O npeanssur. [ 1o

ITOBOA OADEAEIKYBAGETO Ha IIEACCETTOAUIITHIHATA OA

OCHOBAIETO Ha AMEPHKAHCKATA ATCHIHja 33 MEIYHAPOAEH

passoj (YCAUA) u 18 roannu momornr op YCANA

3a MakeAOHH]ja, OBaa IIyOAHKALHjd HYAH CYMUPAHI

HMCTOPUCKH ITOAATOLH 32 raprHepckara yaora Ha Y CAMA

¥ 32 MHOTYOPOJHITE AOCTUTHYBAEbA BO TCKOT HA OBO]

H3MHHAT IIEPUOA.

Bo 1989 roanna Konrpecor #a CAA ro ycson

3aKOHOT 3a TIOAAPIIIKA Ha ACMOKpaTHjaTa Bo Mcrouna
Espomna (SEED), co 1rro ce oBoamoku 06e3beAyBarbe
puHAHCHICKA TOAAPITIKA 32 AyTeTo OA LlenTpasna n

oA Vcrouna Eporra, kon Oea IBPCTO HACOYCHHU KOH
AEMOKpaTHjaTa u mmasapHara ekonomuja. Y CAMA
pakosoaettre co oraosure Ha SEED BO TecHa copaborka
CO Apyru peAcBaHTHI BAaauHM arcHima Ha CAA.

Bo 1993 roanma YCAUA ja otBOpH cBOjaTa MuCH)a

32 IIOAAPIIIKA HA TpaHsuinjaTa Ha MakeaoHn]a KOH
ACGMOKPATCKO OIIIIITECTBO U ITa3apHa ckoHoMHuja. OTrorart
HaBamy ce 00e30eAeHH OKOAY 530 MHAHOHH AOAAPH
oMo 3a MakeAOHH]a, IPeKy UMIIAEMEHTHPAIHE
ceorraTHU IPOIPAMH IIITO TH IOAAPKYBAAT BAAACCH-ETO

INTRODUCTION

acedonia has had a long, challenging journey
‘ \ / I from a successor state of the former

Yugoslavia to a free-market democracy striving
for membership in the European Union (EU) and
the North Atlantic Treaty Organization (NATO). To
commemorate the 50th anniversary of the founding of
US. Agency for International Development (USAID)
and 18 years of USAID assistance to Macedonia, this
publication provides a historical summary of USAID's
partnership role and the many achievements realized
along this road.

In 1989, the U.S. Congress passed the Support for East
European Democracy (SEED) Act, which authorized
financial support for the people of Central and Eastern
Europe who had made a firm commitment to democracy
and the market economy. USAID administered SEED
funds in close coordination with other relevant U.S.
government agencies.

Starting in 1993, USAID opened its mission in support
of Macedonia's transition to a democracy and free-
market economy. Since then it has provided about
$530 million in assistance to Macedonia, implementing
a comprehensive program that has supported rule of
law and democratic reform, sound economic policy, and
regional stability.

HYRJE

D ] aqedonia ka kaluar njé rrugg t€ gjaté dhe me
shumé sfida, prej njé shteti t€ ish-Jugosllavisé
drejt demokracisé me ekonomi té tregut, qé

e synon anétarésimin né Bashkimin Evropian (BE) dhe

Organizatén e Traktatit t€ Atlantikut Verior NATO). Pér

ta shénuar 50 vijetorin e themelimit t& Agjencisé sé Shteteve

t€ Bashkuara pér bashképunim ndérkombétar (USAID)
dhe 18 vijetorin e pérkrahjes s¢ USAID-it pér Magedoning,
ky publikim sjell pérmbledhje historike t€ rolit t¢ USAID-it
si partner, si dhe té arriturave t€ shumta qé jané realizuar
deri tani.

NEé vitin 1989, Kongresi i Shteteve té€ Bashkuara e ka
miratuar Aktin pér pérkrahjen e demokracisé né Evropén
lindore (SEED), me té cilin autorizohet mbéshtetja
financiare pér qytetarét e Evropés qendrore dhe lindore, té
cilét kané shprehur pérkushtim té qarté pér demokraciné
dhe ekonominé e tregut. USAID ka administruar me
mjetet e SEED-it, né koordinim té ngushté me agjencité
tjera relevante qeveritare té Shteteve t€ Bashkuara.

Né vitin 1993, USAID e ka filluar misionin pér pérkrahjen
¢ tranzicionit t€ Maqedonisé drejt demokracisé dhe
ekonomisé sé liré t€ tregut. Q& nga ky vit, USAID-i ka
siguruar rreth $530 milioné ndihmé pér Magedoning, duke
implementuar programe té gjéra pér pérkrahjen e sundimit
té ligjit dhe reformave demokratike, politikave t€ shéndosha
ekonomike dhe stabilitetit rajonal.
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HA IIPABOTO U ACMOKpatckute pedpopmu, CrabraHaTa
CKOHOMCKA ITOAUTHKA M PETHOHAAHATA CTAOMAHOCT.

Bo mouerokor, momorrrra 3a Makeaoruja Gertre

HACOYCHA KOH 3ajaKHYBAIGCTO HA TEMECANTE HA ITA3APHO
opuenrtupanara ekonomuja. Y CAHA ce crpemertre

A TO CTUMYAHPA Pa3BOjOT HA MAAUTE U HA CPEAHHTE
HPETIPHjaTHja, KO HMaaT CYIIITHHCKO 3HAYCHHE 34
TPaH3HUIIN]ATA Ha I1a32POT, U TOA IIPEKY IPePacIpeAcAdaTa
Ha paboTHATA CHAQ, TIOAOOPYBAEBETO HA KPEAUTHATA
CIOCOOHOCT 1 pedpOPMUTE HA 3aKOHCKATA PAMKA.

VCAVA, ucro Taka, paboTerre 1 Ha 32jaKHyBAIETO HA
MHCTUTYIINNTE IIITO IIPETCTABYBaa TEMEA Ha KPEBKATA
AEMOKpaTHja Bo MakeAOHM)a, BKAYIUTEAHO U HA Pa3sBOjoOT
HAa MEXaHU3MUTE III'TO 00e30EAYBAAT CPEACTBA H HAYHHI
IPEKY KOH AYTeTO K€ MOKAT Ad BAHJaaT BP3 IIOAUTHKATA.

VCAVIA ro moaAp:ka IMIIACMCHTHPAIBETO HA OXPUACKHOT
PamkoBeH AOrOBOP, KOj My CTaBH KPaj Ha CTHIIKHOT
koH@AHKT Bo 2001 roAuHa, IPUTOA IIOMArajKH A2

CE YCBOH 3aKOHCKATA PAMKA 32 ACLICHTPAAN3AIII]ATA,
00e30CAYBAJKIT TIOAAPIIIKA 32 OAPKYBAIBETO MUPHH 1 Pep
ITapAAMEHTAPHI H300PH H IIPU CIIPOBEAYBAEETO TOYCH I
IIIPOKO HPHDATEH IOIUC HA HACEACHUETO.

Kaxo 11110 3emjaTa HarrpeAyBarre Bo CBOjOT PasBoj, Taka
romornta Ha Y CAMA Bo moaero Ha AeMokpaThjaTa ce
HACOYyBAIIIC KOH ITOMATAEGC Ha 3¢MjaTa Ad CE IIOATOTBH

3a npucramysase 80 EY 1 3o HATO. Bo macoka Ha
ITOAAP/KYBAESETO HA €KOHOMCKIOT pasBoj, Y CAMA
paboTH Ha MAKPOEKOHOMCKO HIBO, CO IIEA Ad CE
ITOAODPAT ACAOBHOTO OIIKPYIKYBAIBC H MHBCCTHIINCKATA
noantrka. Vcrospemero, YCAVA o6Gesbeaysa momortr
32 HHAYCTPHCKHTE CEKTOPH, CO LIEA AA ja 3TOAEMAT CBOjaTa
KOHKYPEHTHOCT U IIPOAYKTUBHOCT.

Kaxo rmoaApiIiika Ha ACMOKPATCKOTO BAAACCELE U
eKOHOMCKHOT PasBoj, Y CAMA umiiaemenTHpa IIporpaMu

Eatly assistance to Macedonia focused on strengthening
the foundations of a free-market economy. USAID
sought to stimulate development of small and medium-sized
businesses crucial to the market transition through labor
redeployment, improved credit availability and reforms of
the legal and regulatory environment.

USAID also worked to strengthen the institutions
underlying Macedonia's fledgling democracy, including
development of bottom-up mechanisms that provide the
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IIITO Ce HACOYCHH KOH PEIIIABAIGE HA IIPAIIAbATA Ha CHTE
HHBOA BO OOPA3OBHIOT CHCTEM, CO IToceOeH (POKyC Ha
IIOAOOPYBA-ETO HA TEXHHIKOTO 3HACHE, KPEATHBHOCTA U
TaKaHAPEYCHUTE ,,MCKH BEITITHHH *, III'TO UM CE IIOTPEOHI
HA MAAAUTE AYTE 32 Ad CTAHAT YCITEITHA PabOTHA

CHAQ, HICTOBPEMEHO 32jaKHYBaJKH IO IIOYUTYBAILETO Ha
PA3AHYHOCTHTE, IIITO IIPETCTABYBA TEMEA 32 CTAOMAHA

AEMOKpPaTH]a BO CEKOC MYATHCTHHYKO OIIIITECTBO.
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nomMmoLl HA ol YCAM 20000
3A MAKEOOHWMJA

(2000-2010) 5000
USAID MACEDONIA

ASSISTANCE BYYEAR 10000

(2000-2010)

PERKRAHJA E USAID-IT 5000

PER MAQEDONINE
(2000-2010)

means for people to influence public policy.

USAID supported Macedonia's implementation of the
Ohrid Framework Agreement, which brought the 2001
ethnic conflict to an end, by helping to enact the legal
framework for decentralization, supporting peaceful and
fair parliamentary elections, and facilitating an accurate
and widely accepted national census.

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005

FY 2006

japin njerézve mjete pér t€ ushtruar ndikim né politikén

publike.

USAID e ka pérkrahur Magedoniné né implementimin

e Marréveshjes kornizé t€ Ohrit, g€ i ka dhéné fund
konfliktit etnik t€ vitit 2001, pérmes mbéshtetjes sé
miratimit t€ kornizés ligjore té decentralizimit, pérkrahjes
s€ zgjedhjeve parlamentare té geta dhe té drejta dhe

FY 2007 FY 2008 FY 2009 FY 2010
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NMOMOLITA O YCAUA
3A MAKEOAOHWJA

CNOPEA CEKTOPU
(2000-2010)

USAID MACEDONIA
ASSISTANCE BY

PROGRAM AREA
(2000-2010)

PERKRAHJA E USAID
MAQEDONI SIPAS

SEKTOREVE
(2000-2010)

ITomorrrra op YCAMA 32 MakeAoHH]ja ce 3aCHOBA HA
ITOCTUTHYBAHE TPU OIIIIITH IICAL:

| HOAAPLHKZL Ha paSBOjOT Ha KOHKYPCHTHATA I1a3apHa
€KOHOMI/Ija, IIPEABOACHA OA IIPUBATHHUOT CEKTOP,

m [Toaaprrrka Ha TpaH3NIIMjaTa 32 TPAHCIAPEHTHA U
OATOBOPHA BAACT U 32jaKHYBAFbE HA IPAraHCKHOT CEKTOP
IIPEKY ACMOKPATCKH CTPYKTYPH M IIPOIIECH H

® 3ajakHyBarbe HA OOPA3OBHUOT CHUCTEM, CO I[CA
VUIEHHUIIITE Ad CE 3A0DMJAT CO OCHOBHH BEIIITHHH
HOTPeOHN 32 BPabOTyBabE.

Cross
Cutting

Economic
Growth

As the country has moved forward, USAID’s democracy
assistance has focused increasingly on helping
Macedonia to prepare for EU and NATO accession.

To promote economic growth, USAID has worked

on the macroeconomic level to improve the business
environment and investment policy, while assisting
industry sectors to increase their competitiveness and
productivity.

To support both democratic governance and economic
growth, USAID has implemented programs to address
issues in all levels of the education system, with a
particular focus on helping the Macedonian educational
system to provide the technical knowledge, creativity, and

Governing
Justly and
Democratically

Education

pérmes lehtésimit t€ regjistrimit nacional té sakté dhe té
pranuar nga té gjithé.

Me avancimin e shtetit, mbéshtetja demokratike e
USAID-it éshté fokusuar cdoheré e mé shumé né
mbéshtetjen e Magedonisé pér pérgatitjen e anétarésimit
né BE dhe NATO. Me qéllim té promovimit té zhvillimit
ekonomik, USAID ka punuar né nivelin makroekonomik
pér pérmirésimin e klimés afariste dhe politikés sé
investimeve, duke vazhduar né té njéjtén kohé me
ndihmén pér rritjen e konkurrencés dhe prodhueshmérisé
sé sektoréve té industrisé.

Pér ta mbéshtetur geverisjen demokratike dhe zhvillimin
ekonomik, USAID ka implementuar programe pér
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Waxo nporpamnre Ha YCAVA 3HaunTeAHO ce IpoMeHuja
CO TEKOT Ha BPEMETO, CCITAK, HE ¢ IIPOMEHETa OIIpeAeabarta
ma YCAVA 32 mocraByBarbe TEMEAH Ha ACMOKPATH]aTA

u Ha masapaara ekoromuja. Y CAVA BAoxu 3HAUAJHI
HAIIOPH U CPEACTBA CO IIEA Ad TH ITOAAPKH IPATAHCKOTO
ONINTECTBO, e(PUKACHHTE CAMHUIIE HA AOKAAHATA
CAMOYIIPaBa, HE3ABICHUTE MCAHYMH, BAAACCIHCTO Ha
IIPABOTO, CUCTEMUTE HA CAODOACH U OTBOPCH ITa3ap 1
OAPKAMBHOT Pa3Boj Ha IIPUBATHHTE ITPETIIPHjATH]a.

I'Aeaajku Bo maHIHATA, TOMoInTa Ha Y CAMA Ke ce
HACOYHU KOH:

m [IpoarabouyBarbe Ha IIOAAPIIKATA HA IPAAHCKOTO
OIIIIITECTBO U AODPOTO BAAAECIHE,

m HamaayBarse Ha ja30T Mery IIOHYAATA U II0OAPyBadKaTA
Ha paboTHA CHAA IIPEKY KOOPAMHUPAHN HHTEPBEHIIUN
32 pa3Boj HA pabOTHATA CHAA,

B [ToAApIIIKa HA MAKEAOHCKATA BAGAA BO HALIOPUTE 32
MEryeTHHYKO OOpa3oBaHHE,

B 3acuAeHa IIOAAPIIIKA HA UMIIAEMEHTAIIH]aTa Ha
32KOHCKATA PEIYAATHBA CO KOja Ce II0AOOpPyBa
AEAOBHOTO OIIKPY/KYBAFbe I

] HpommpyBaH)e Ha I/IHI/ILII/IjaTI/IBI/ITe 32 OOHOBAUBH
I/I3BOPI/I Ha CHCPFI/Ija "u CHCpFCTCKa eq)I/IKaCHOCT.

Wannnara za VCAKA Bo MakeaoHHja Ke ce rpaAn Ha
TEMEAHMTE OCTaBeHH yIIrTe BO 1993 roanma. Aoxkasnnre
HEBAGAMHI OPraHH3AIINN BO CUTE CEKTOPH — ITOMOTHATH 11
roaapskann oA YCAMA — ce crexnaa co 3HaCHE H CO MOK
U CEra ce CIIOCOOHU Ad IIOBEAAT HOBU HHULIU]ATUBH BO
TOAEM OPOj CEKTOPH, 3AIIOYHYBAJKH OA OOPA30BAHUCTO 32
Pomnre, ma cé Ao MukpoduHancupamero. Vcraknypajku
ja BAXKHOCTA HA OBHE OPrAHU3AIINH, IIOBEKE OA CAHA
TperuHa OA mporpamckuot Oyier Ha Y CAVA 3a 2011

TOAMTHA Ke ce I/IMHACMCHTI/Ipa AI/IpCKTHO OA AOKAAHUTEC

soft skills necessary for youth to successfully enter the
workforce, while reinforcing the appreciation for diversity
that underpins a stable democracy in a multi-ethnic
society.

USAID assistance to Macedonia has been built on three
broad goals:

m Fostering a competitive market economy led by the
private sector,

m Supporting the transition to transparent and
accountable governance and empowering citizens
through democratic structures and processes, and

m Strengthening the education system so students gain
core skills needed for employment.

Although its programs have changed considerably
over time, the USAID commitment to the basic
foundations of democracy and free markets has not
wavered. USAID made significant contributions to
support civil society, effective local governments,
independent media, rule of law, free-market systems,
and sustainable private enterprise growth.

Looking ahead, USAID's assistance will focus on:

m Deepening support for civil society and good
governance,

m Spanning the gap between labor supply and demand
through coordinated workforce development
interventions,

m Supporting the Macedonian government's interethnic
education efforts,

m Portifying implementation of enabling business
legislation, and

trajtimin e ¢éshtjeve té ndryshme né t€ gjitha nivelet

e sistemit arsimor, me pérqendrim té posa¢ém né
mbéshtetjen e sistemit arsimor t& Maqedonisé pér
sigurim té diturisé teknike, kreativitetit dhe shkathtésive
té nevojshme pér pérfshirjen e suksesshme té té rinjve né
forcén e punés, paralelisht duke e pérforcuar vlerésimin e
shuméllojshmérisé, qé e mbéshtet demokracing stabile né
shoqériné multi-etnike.

Pérkrahja e USAID-it pér Magedoniné éshté orientuar
drejt tre géllimeve themelore:

m Pérkrahja e ekonomisé konkurrente té tregut, nén
udhéheqjen e sektorit privat,

m Pérkrahja e tranzicionit drejt geverisjes transparente dhe
llogaridhénése, si dhe fugizimit té qytetaréve pérmes
strukturave dhe proceseve demokratike,

m Pérforcimi i sistemit arsimor, me qéllim qé nxénésit t’i
fitojné aftésité themelore t€ nevojshme pér punésim.

Ndonése programet ¢ USAID-it kané ndryshuar mjaft
né periudhén e kaluar, pérkushtimi pér themelet kryesore
té demokracisé dhe tregjeve té lira nuk ka ndryshuar.
USAID ka dhéné kontribut domethénés pér pérkrahjen
e shogérisé civile, geverisjen lokale efektive, mediat e lira,
sundimin e ligjit, sistemet e tregut té liré dhe zhvillimin e
géndrueshém té ndérmarrjeve private.

Né periudhén e ardhshme, pérkrahja e USAID-it do té
pérgendrohet né:

m Thellimin e pérkrahjes pér shoqériné civile dhe
geverisjen e miré,

m Ngushtimin e zbrazétirés mes ofertés sé forcés sé punés
dhe kérkesés, pérmes intervenimeve té koordinuara né
zhvillimin e forcés sé punés,
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HeBaaauan opranusanun. Y CAUA, ucro Taxa, ke
IIPOAOAKH AQ ITPHMEHYBA MHOBATHBHH TEXHOAOLIKH
pelleHnja TaMy KaAe IIITO THE BETyBAAT HAJMHOLY, KAKBH
1rro Oea, Ha IIPHMEp, IPOCKTUTE 32 €-BAAQ, 32 OCHOBHO
00Opa3oBaHme U 33 MOACPHU3AIIN]A HA CYACTBOTO.

Ce npubAMIKyBa ABACCETTOAUIITHIHATA OA HE3ABICHOCTA
Ha MakeAOHH]ja 11 MOYKE Ad CE KA/KE ACKA Taa ITOCTHIHA
OTPOMEH HAIIPEAOK BO CBOjaTa TPAH3HIIHjA OA
KOMYHHUCTHYKH €KOHOMCKI CHCTEM BO MOACPHA
Aemokparmja, a YCAVIA e BepeH u ITOCBETEH ITapTHEP BO
0BOj mporiec. MakeAOHH]a ce IPHOAMIKYBA AO MOMCHTOT
Ha npucramnysase Bo BV, Taka mrro VCANA ovekysa
ITOCTEIICHO Ad O HAMAAN (DHHAHCHPAEHETO HA IIPOCKTH 32
ITOMOIIL.

m Expanding renewable energy and energy efficiency
initiatives.

USAID's future in Macedonia will be built on the
foundations constructed since 1993. Local NGOs

in all sectors -- nurtured and sustained with USAID
assistance -- have been empowered to lead new
initiatives in activities ranging from Roma education to
microfinance. Underscoring the importance of these
organizations, more than one-third of USAID's 2011
program budget will be implemented directly by local
NGOs. USAID also will continue to apply innovative
technology solutions where they show the greatest
promise, as it has in the e-Gov, Primary Education,
and Judicial Modernization projects.

Nearing the 20th anniversary of its independence,
Macedonia has made enormous progress in its
transition from a communist economic system to a
modern democracy; USAID has been a steadfast and
committed partner in this process. As Macedonia
moves closer to EU accession, USAID expects to
phase out funding.

m Pérkrahjen e pérpjekjeve té Qeverisé s¢ Magedonisé pér
arsim ndér-etnik,

m Pérforcimin e zbatimit t€ legjislacionit pér ushtrimin e
biznesit,

m Zgjerimin e energjisé sé ripértéritshme dhe nismave pér
efikasitet energjetik.

Ardhméria e USAID-it né Magedoni do té€ ndértohet mbi
bazat e vendosura prej vitit 1993. OJQ-té lokale né té
gjitha fushat, q€ jané rritur dhe zhvilluar me pérkrahjen

e USAID-it, jané fuqizuar pér udhéheqgjen e nismave té
reja né aktivitete t€ ndryshme — prej ¢éshtjes s€ arsimit

té roméve deri tek mikro-financimi. Pér ta nénvizuar
réndésiné e kétyre organizatave, mé shumé se 1/3 e
buxhetit programor té¢ USAID-it pér vitin 2011 do té
implementohet drejtpérdrejté nga OJQ-té lokale. Pérveg
késaj, USAID do té vazhdojé me aplikimin e zgjidhjeve
inovative té teknologjisé né rastet ku kjo tregohet si mé
premtuese, si € éshté Projekti e-Gov, Projekti pér arsimin
fillor dhe Projekti pér modernizimin e gjygésorit.

Duke iu afruar 20 vjetorit t€ pavarésisé, Maqedonia ka
shénuar progres té jashtézakonshém né tranzicionin prej
sistemit ekonomik komunist né demokraci moderne.
USAID ka gené partner i vendosur dhe i pérkushtuar
ndaj kétij procesi. Me afrimin e Maqedonisé ndaj BE-sé,
USAID planifikon ta térheqé financimin.
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AEMOKPATUJA U
YIMPABYBAE

NPEMNEAQ

Co HE3aBHCHOCTA OA TIOPAHEITHA JyrOCAaBHja, TOTBPACHA
co pecbepenaymor Ha 8 cerrremspu 1991 roanma,

o HITHjaAHO 3aTI04YHA TpaH3UIMjaTa Ha MakeaoHm)a

KOH OTBOpeHa ITazapua AeMokpataja. OA 1993 roamma
VCAMA nma BroxeHo moseke oA 150 Muanonun aoaapu,
CO IIEA A4 TO IIOMOTHE OCHOBAM>ETO M Pa3BOjOT Ha
MAKEAOHCKUTE AeMOKpaTcku nucruTynuu. [Tomorrra

oA YCAVA ru oxpabpu HOBHTE IPYIIH OA TPAraHCKOTO
OIIIIITECTBO, HOAHUTUYKATE IAPTHH 1 BAAAHHHTE
HMHCTUTYIIUN AQ I IIPE3EMAT CBOHUTE IIPaBa 1 OOBPCKH BO
PAMKHTE HA HOBATA AEMOKPATCKA PAMKA.

VCAUNA, ucro Taka, ro IOMOTrHa IPAACEHETO Ha
KAITAITUTETHTE HA AOKAAHHTE CAMOYIIPABH 32 Ad

MOJKAT AQ TH CIIPOBEAYBAAT CBOHTE OATOBOPHOCTH

10 TIPEHECYBAETO HA OBAACTYBAEHATA OA

LIEHTPAAHO HHUBO HA AOKAAHO — YEKOP IIITO ja 3a0p3a
ACLICHTPAAH3ALIN]aTa, KOTra Taa Oerlle BIpascHa BO
oxpuacknoT Pamkosen acorosop Bo 2001 roanma.
[MTuonepcxnre Hatopu Ha YCAMA 32 moaApIiika Ha
AOKaAHATA CAMOYIIPaBa Oea PASHOBUAHU U CE ABIKEA BO
HACOKA Ha IIOAADP/KYBAEbE HA OIIITHHCKUTE 3APYKCHH]A
IIPH IPAACEEETO HA MHTEIPHPAHATA IIOAMTHKA, HA
3AKOHCKATA ¥ OIICPATUBHATA PAMKa IIPEA (DHCKAAHATA
ACTIEHTPAAHU3AITH]A.

Bo mamunaTuTe ABe Actiernn Y CAMA obe3bean mmpoka
IIAACTA HA IIPOIPAMH 33 ITOAAPIIKA HA OPTAHH3AIIHITE

DEMOCRACY AND
GOVERNANCE

OVERVIEW

Independence from the former Yugoslavia, affirmed

in a referendum on Sept. 8, 1991, marked the official
start of Macedonia's transition to an open matket
democracy. Since 1993, USAID has contributed

more than $150 million to help establish and bolster
Macedonia's democratic institutions. USAID assistance
encouraged emerging civil society groups, political parties
and government institutions to assume their rights and
obligations under the new democratic framework.

USAID also helped build local governments' capacities
to carry out their responsibilities as power devolved from

DEMOKRACI DHE
QEVERISJE

HYRJE

Pavarésia nga ish-Jugosllavia, e afirmuar né referendumin
¢ 8 shtatorit té vitit 1991 e ka shénuar fillimin zyrtar té
tranzicionit t€ Maqedonisé drejt demokracisé me ekonomi
té tregut. Q€ nga viti 1993, USAID ka kontribuar mé
shumé se $150 milioné né themelimin dhe zhvillimin e
institucioneve demokratike té Magedonisé. Ndihma e
USAID-it i ka ndihmuar grupet e reja t€ shoqérisé civile,
partité politike dhe institucionet geveritare né pranimin e
té drejtave dhe obligimeve, né kornizat e reja demokratike.

USAID i ka ndihmuar edhe pushteteve lokale né
ndértimin e kapaciteteve pér realizimin e ingjerencave,
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OA I'ParaHCKOTO OIIIITECTBO, CHHAHKATHATE, HOBHHAPHTE
u Meauymure. [ToaaprmkaTa Bo oOAaCcTHTE: BAAACCIHE
Ha IIPABOTO, MOACPHHU3AIIH]A HA CYACTBOTO U pedpOpMH
BO CYACTBOTO Tpaere 18 roAmHN, 3aITOIHyBajKH CO
CAYKAIlHja HA CYAHNTE U Ha 3ApYyxKeHnjata Bo 1993
IOAMHA, 1T CE A0 ABTOMATH3HPAHHUTE CUCTEMH 32
yIpaByBarbe co cyAckn rmpeamern o 2010 roamna.

VCAUMA ja moMOrHa HHHIIH]ATHBATA 32 BOBCAYBAEHE
rpafaHcKo 0Opa3OBaHNE BO OCHOBHHTE YIHMAHUIITA H €
CACH OA AOHATOPHTE IIITO ja TIOAAP/KAA TIPOAYKIIN]ATA

Ha ITOIIyAAPHATA ACTCKA TEACBU3UCKA EMICH]A IIITO TO
ITPOMOBHPA MEIYKYATYPHOTO pasduparse. Mcro Taxa,
VCAMA 06e36eAn KOH3HCTEHTHA TEXHIIKA ITOAAPIIIKA

3a n30opHHTE TpoIiecH BO MakeAOHH]a 1 ja 3ajaKkHa
CIIOCOOHOCTA HA BAAAATA A IO CITpoBeAe Torrcot Bo 2002
TOAMHA, BO COTAACHOCT CO MEIYHAPOAHUTE CTAHAAPALL
IIpoexror ma YCAVA 32 pa3Boj Ha mapAaMeHTOT Oerire
HACOYEH KOH 3TOAEMYBA-ETO HA OATOBOPHOCTA Ha
n30paHITE IPATCHUIIN U PA3BOj HA AOKAAHITC HEBAAAMHI
OPraHU3AIINH, KOH OH MOKEAE A2 ja IIPE3eMaT OBaa
dyHKnmja oTraKo Ke 3aBpiru rmomortrra oA Y CAMA.

Aocruraysama Ha Y CAMA Bo m1oAeTO Ha AGMOKpaTHjaTa
U yIIpaByBameTo BO MakeAoHM]a ce:

Hucrurynuuy mro oCTaHyBaaT KakKo HACAEACTBO OA

YCAHA

m [Ipoexror Ha YCAVA 3a AokaaHA camoyiipaBa
ro 3ajakHa Kararureror Ha SEAC, HarmoraaHo
3APY/KEHIE HA CAUHUIINTE HA AOKAAHATA CAMOYIIPABA,
KOE€ CTAHA BOACYKH 3ACTAIIHUK HA HHTEPECHTE
Ha OIIIITHHHUTE 32 BpEMEe Ha IIOATOTBYBAETO HA
3aKOHCKATA PETYAATHBA 33 ACLICHTPAAU3ALIH]A.

m ['paranckoro 3apyxerne MOCT, dopmupano co
moaaprka oA YCANMA o 2002 roama, AcHeC ce
Gopu 3a crabuana u npocuepureraa MakeaoHnja
IIPEKY BKAYYYBAEE HA IPAraHHTE BO AKTUBHOCTHTE

the central government - a movement that accelerated
when decentralization became a pillar of the 2001 Ohrid
Framework Agreement. USAID's pioneering efforts

in support of local government ranged from nurturing
municipal associations to building an integrated policy,
legal and operational framework in advance of fiscal
decentralization.

In the past two decades, USAID has brought an array of
assistance programs to fruition in support of civil society
organizations, trade unions, and journalists and the media.
Support for rule of law, court modernization and judicial
reform has been sustained for 18 years, from a judicial
education and association support project in 1993 to the
inauguration of state-of-the-art, automated court case
management systems in 2010.

USAID helped initiate civic education in primary

schools and underwrote a popular children's television
show that promoted intercultural understanding. It
provided consistent technical support for Macedonian
elections and strengthened the government's ability to
conduct a 2002 census in accordance with international
standards. Its parliamentary development activity focused
on increasing the accountability of elected officials

and developing a local NGO that could take over this
function after USAID assistance ends.

Highlights of USAID's democracy and governance
assistance to Macedonia include:

Legacies

m USAID's Macedonian Local Government Activity
has strengthened the capacity of ZELS, the national
association of local governments, which has become
the leading advocate for the interests of municipalities
in decentralization legislation.

m The MOST Citizen's Association, formed with USAID
assistance in 2002, today pursues a stable, prosperous

me kalimin e fuqisé nga pushteti gqendror, g€ éshté
pérshpejtuar pas Marréveshjes kornizé té Ohrit t€ vitit
2001, kur decentralizimi éshté béré shtyllé e saj. Pérpjekjet
pioniere t&€ USAID-it pér pérkrahjen e pushtetit lokal
kané filluar nga kultivimi i asociacioneve komunale dhe
ndértimi i politikés s€ integruar, deri te korniza juridike
dhe operative pér decentralizimin fiskal.

Né dy dhjetévijecarét e kaluar, USAID ka realizuar
programe té€ ndryshme pér pérkrahjen e organizatave
té shoqérisé civile, sindikatat, gazetarét dhe mediat.
Mbéshtetja e sundimit té ligjit, modernizimit t€ gjyqeve
dhe reformés gjygésore ka qené e géndrueshme pér

18 vite — q€ nga edukimi i gjyqésorit dhe projekteve
pér pérkrahjen e asociacioneve né vitin 1993, deri tek
inaugurimi i sistemit mé t€ pérsosur automatik pér
menaxhimin e 1éndéve gjygésore né vitin 2010.

USAID e ka ndihmuar edhe inicimin e edukimit qytetar
né shkollat fillore dhe pérgatitjen e TV programit

té adhuruar nga fémijét, me t€ cilin promovohet

kuptimi ndér-kulturor. Eshté siguruar edhe pérkrahje

e vazhdueshme teknike pér zgjedhjet e Magedonisé

dhe avancimin e aftésisé s¢ Maqedonisé pér realizimin

e regjistrimit t€ vitit 2002, né€ pajtim me standardet
ndérkombétare. Aktiviteti pér zhvillim parlamentar éshté
pérqendruar né rritjen e llogaridhénies sé€ zyrtaréve té
zgjedhur dhe zhvillimin e OJQ-ve lokale, g¢ mund ta
ndérmarrin kété funksion pas pérfundimit té€ mbéshtetjes
s¢ USAID-it.

Disa aspekte t€ theksuara té pérkrahjes sé USAID-it pér
demokraciné dhe geverisjen né Magedoni:

Trashégimia

m Aktiviteti i USAID-it pér geverisjen lokale né Magedoni
e ka pérforcuar kapacitetin e BNJVL-sé (Bashkésia e
njésive t€ vetéqeverisjes lokale), qé éshté shndérruar
né pérfagésues kryesor t€ interesave t€ komunave né
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1110 00e30€AYBAAT TPAHCIIAPEHTHOCT H jd IPAAAT
OATOBOPHOCTA H CIIOCOOHOCTA HA BAAAATA AQ AABA
oTdeT 3a cBoute akTuBHOCTH. Y Aorata ua MOCT
KaKO HaO/oyAYBAY HA H3OOPHUTE M KAKO OPraHU3aInja
IIITO AdBA HE3ABUCHH U3BEIIITAN 32 PE3YATATITE OA
IAACAIBETO IIPETCTABYBA TPAJHO HACAEACTBO.

m LleHTapoT 32 KOHTHHYNPAHO OOPA3OBAHIE HA CYAUUTE
6errre ocaoBan Bo 1999 roanna, Bo paMkmTe Ha
MaKeAOHCKOTO 3APY/KEHIE HA CYAHH, CO IIOAAPIIIKA
oA YVCAMA. Bo 2006 roanna Toa mpepacHa Bo
Hanmonaana akaaemuja 3a 0Oyka Ha CYAHH U jaBHE
OOBHUHHTEAM.

m [lenrapor 3a nacrurynnonascH passoj (CIRa),
HenpodUTAOHAHA OPraHU3aIIN]a IITO OeIlle HACOYCHA
KOH 32jaKHYBAETO HA KAIIALUTETHTE HA IPAfaHCKOTO
OIIIIITECTBO U AOKAAHHTE 3ACAHHUIIN, IIPETCTABYBA
VCIIEITHA IIPUKA3HA 110 HEJ3SHMHOTO OABO]JYBAEbE OA
[Iporpamara Ha YCAIMA 3a pa3soj Ha AeMOKpaTHjaTa.
Aenec CIRa, kako oAp»KAMBa OpraHusanuja, padoru
HA 32JaKHYBAbETO HA APYTH IPAraHCKH OPTaHU3AITUII
IIITO BPIIAT HAA3OP HA AOKAAHHTE BAACTH, jABHUTE
puHAHCHY U IO HOTTUKHYBAAT MEIYETHHYKHIOT AHjAAOL.

B MakeAOHCKHOT HHCTHTYT 3d MCAHYMH, OCHOBAH 3ACAHITIKI
oA YCAMA 1 oa Aarckara IKOAA 32 HOBUHAPCTBO
B0 2001 roAmma, tv1 yHAIIPpEAYBa IPO(OECHOHAAHITE
CTAHAAPAHM BO HOBHHAPCTBOTO IIPEKy 00e30EAYBAEbE OOYKI
32 BpaOOTEHUTE HOBHHAPU 1 AKPEAUTHPAHH KYPCEBU 32
HOBHHAPCTBO 1 OAHOCH CO JABHOCTA.

HMNuosanmuu

m Moaepumsanujara u pedpopMaTa Ha MAKEAOHCKIOT
CYACKH CHCTEM I'O HAIIPAaBHja CYACTBOTO IOE(PEKTHBHO,
noedukacHo u norparcuaperarao. Y CAMA nm
ITOMOTHA Ha CYAOBHTE A HMIIACMEHTUPAAT HHTEIPUPAH
CHCTEM 32 YIIPABYBaIbe CO CYACKUTE IIPEAMETH, KOj IO
ITOAOOPU PabOTEHETO Ha CYAOBUTE U IIPUCTAIIOT AO
HUB, CO IIITO, IIAK, CE 3TOAEMHU AOBepOaTa Ha IpalaHuTe.

Macedonia by involving citizens in activities that secure
transparency and build government accountability and
responsiveness. MOST's role in monitoring elections
and independently reporting poll results is a lasting
legacy.

m The Center for Continuing Education of Judges

was established in 1999 under the auspices of

the Macedonian Judge’s Association with USAID
assistance. In 2000, it became the National Academy
for Training of Judges and Public Prosecutors.

m The Center for Institutional Development (CIRa), a

non-profit organization focused on strengthening the
capacities of civil society and local communities, was a
successful spin-off of USAID's Democracy Network
Program. A sustainable organization, CIRa itself works
to strengthen other civic organizations that supervise
local authorities, public finances and encourage inter-
ethnic dialogue.

B The Macedonian Institute for Media, co-founded in

2001 by USAID and the Danish School of Journalism,
advances professional standards in journalism by
training working journalists and providing accredited
undergraduate courses in journalism and public
relations.

Innovations
m Modernization and reform of Macedonia's court system

have made the judiciary a more effective, efficient and
transparent branch of government. USAID helped
the courts implement an integrated case management
system that improved the courts' performance and
accessibility, thereby increasing citizens' trust.

legjislacionin e decentralizimit.

m Asociacioni i gytetaréve MOST éshté themeluar
me pérkrahjen e USAID-it né vitin 2002 dhe sot
kontribuon pér Magedoniné stabile dhe prosperuese,
pérmes pérfshirjes sé qytetaréve né aktivitetet
me té cilat sigurohet transparenca dhe ndértohet
llogaridhénia. Roli i MOST-it né vézhgimin e zgjedhjeve
dhe raportimin e pavarur t€ rezultateve zgjedhore éshté
trashégimi e géndrueshme.

m Qendra pér edukimin e vazhdueshém té gjykatésve
éshté themeluar né vitin 1999, nén patronazhin e
Asociacionit t€ gjykatésve t€ Maqedonisé, me pérkrahje
té USAID-it. N¢ vitin 2006 éshté shndérruar né
Akademi nacionale pér trajnimin e gjykatésve dhe
prokuroréve publiké.

m Qendra pér zhvillim institucional (CIRa), organizaté
jofitimprurése e pérqendruar né pérforcimin e
kapaciteteve t€é shoqérisé civile dhe bashkésive lokale,
ka gené e arritur e suksesshme e Programit t¢ USAID-it
pér rrjetin e demokracisé. Si organizaté e géndrueshme,
CIRa ka punuar drejt pérforcimit té organizatave tjera
qytetare, me té cilat mbikéqyren organet lokale, financat
publike dhe e inkurajojné dialogun ndér-etnik.

m Instituti i mediave t€ Magedonisé éshté bashké-
themeluar né vitin 2001 nga USAID dhe Shkolla daneze
pér gazetari, g€ i avancon standardet profesionale né
gazetari, pérmes trajnimit té gazetaréve qé punojné
dhe sigurimit té kurseve t€ akredituara diplomike pér
gazetari dhe marrédhénie publike.

Inovacionet

m Modernizimi dhe reforma e sistemit gjyqgésor té
Magedonisé e ka béré gjyqésorin t€ jeté degé mé
efektive, efikase dhe transparente e geverisjes. USAID
i ka ndihmuar gjyqet né implementimin e sistemit t&
integruar pér menaxhimin e léndéve, me té cilat éshté
pérmirésuar puna e gjykatave dhe gasja ndaj tyre, me
cka éshté rritur besimi i qytetaréve pér gjyqésorin.
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noaaPLWKA HA NOJINTUYKUTE
NMPOLECU N COBPAHUETO

CAVIA yrirre BO cCaMHOT IIOYETOK IH IIOAAPKYBAIIIE

Haropure Ha MakeAOHCKOTO Cobparme 1 Ha
ITOAMTHYKUTE ITAPTHI Ad CTAHAT IIOOATOBOPHH I
e(DeKTUBHU IIPH 3aCTAIIyBAETO HA HHTEPECUTE Ha
IparaHUTe BO IIPOLIECOT HA OAAYIYBAME 32 HOAHTIIKH
nparmama. YCAMA, ucro taxa, ru dpuHancupare
HMHUITHJATHBUTE 33 PEBUANPAIGE HA MAKCAOHCKHTE
1300pHI 3aKOHH H IO IIOAAPIKA CIIPOBEAYBAEBETO
cAr000AH B bep u360pH.

Oa 2000 Ao 2005 roanna YCAMA ro dunancupare
IIpoexkroT 3a n3bopuau pedpopmm, co HyLeT OA

3,7 MEAMOHH AOAAPU, KOj TO UMIIACMECHTHPAIIIE
MefynapoaHara poHAALIHjA 32 H3OOPHH CHCTEMH
(International Foundation for Election Systems — IFES).
[ea ma mmpoekroT Gertte Aa 1 IToMOrHe Ha ApKaBHATA
1300pHA KOMICH]A IIPH CAYKAITH]ATA HA TAACAYNTE I IIPH
OAPKYBAEETO OOYKH 32 pabOTA HA TAACAYKUTE MECTA U 34
n300pHUTE AKTHBHOCTH 32 AOKAAHHTE, IIAPAAMCHTAPHUTE
u 3a nperceparecknre n3oopu. IFES ro oBosmoxku
ITOAODPYBAETO Ha 3aKOHCKATA PaMKa 32 H300pH €O TOa
LIITO IIOMOTHA IIPHU IIOArOTBYBameTO Ha Harpr-3akoHoT
3a mapaamenTapau nsdopu o 2002 roauna, a padorerie
1 CO IparaHCKHUTE 3APYKEHIja HA YHAIIPEAYBAEbE Ha
pasbuparsero Ha rparammTe 3a yaorata Ha CoOpaHmeTo.

Bo 2001 roamna YCAUA ro mpomosuparte [Ipoekrot

3a HOAApI_[IKa Ha IIOATUYKHUTE HapTI/II/I, CO IIEA

POLITICAL PROCESS AND
PARLIAMENTARY SUPPORT

SAID was an early supporter of efforts to help

Macedonia's Parliament and its political parties to
become more accountable and effective in representing
the interests of citizens in the policy decision-making
process. USAID also funded initiatives to revise
Macedonia's election laws and support the conduct of
free and credible elections.

PROCESI POLITIK DHE
PERKRAHJA PARLAMENTARE

SAID ka gené mbéshtetés 1 hershém i pérkrahjeve
g€ e kané ndihmuar Parlamentin e Magedonisé dhe
partité e saj politike pér tu béré mé llogaridhénése dhe
efektive, gjaté pérfaqésimit té interesave té qytetaréve dhe
procesit té vendim-marrjes. USAID i ka financuar edhe
nismat pér shqyrtimin e ligjeve zgjedhore té Maqgedonisé,
njéherazi duke e pérkrahur edhe realizimin e zgjedhjeve té
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»AeMokparmjara e mpouec xoj ce yuan. HAU
Makeponuja, punancupan op YCAUA, npercraBysa
HAAAPEH IOAUTHYKY ar€HC HA IIPOMEHH; MeIyToa,

32 HEKOU ITOAUTHKH BO Makeaonwmja, Co6panmero

M IIOHATAMy OCTAHYBa TBPAMHA KOja TEIIKO Ce
ocsojyBa. Hmam y6aBu ciomenu 3a YCAUA u
HAUW, co xou 3a€AHHYKHA I'H IIOCTAByBAME TEMEAUTE

“Democracy is a learning process. NDI Macedonia,
funded by USAID, is a gifted political agent of
change; however for some policies in Macedonia the
Parliament remains a bugbear. I remember USAID
and NDI thankfully, with whom together we were
planting democracy: it sprouted with difficulty, but
it sprouted.”

“Demokracia éshté proces i té€ mésuarit: NDI
Magedoni, me financim té USAID-it &éshté
ndérmjetésues i talentuar politik i ndryshimeve.
Megjithaté, pér disa politika né Maqedoni,
Parlamenti mbetet si gogol. E mbaj mend
USAID-in dhe NDI-né me falénderim, meqé

s€ bashku e kemi mbjellé demokracing, qé

HA AEMOKpPATHjaTa: Ce rpaAeine 6aBHO, HO CEIaK ce

rpaaemnre.“

JbYBULLA FEOPITMEBCKU, AMBACAZIOP HA
MAKEAOHWIA BO CPBUIA (2006 — CElA), MOPAHELLEH
MPETCEOATE/T HA COBPAHUETO HA PEMYB/IMKA

MAKE/ZIOHWIA (2004 — 2006)

32jAKHYBAE HA BHATPEIIIHUTE ACMOKPATCKH IIPAKTHKH HA
LIOAUTHYKITE HapTud. [IpoekTroT ro nMmaeMerTHpAIIe
Mefymapoannot penyoaunxancku mactutyT (International
Republican Institute — IRI), a pacrroaararte co Oyrer

oA 4,5 muamonn poaapn. Llea ma mpoekror Gerrie Aa

IO IIOTTHKHE AHjAAOTOT Mely HAPTUCKUTE AHACPH H
HUBHUTE KOHCTUTYTHBHU TE€AL, Ad IO 3TOACMH YIECTBOTO
HA JKCHHTC U HA MAAAMHATA BO IIOANTHKATA I A2 ja
ITOAAP/KIT BAAATHATA KAMIIAEA 34 IIOAUTHYBAISC HA CBECTA
Ha jJaBHOCTA IIPOTHB KOPYITIIHjaTa.

VCAUNA ru oxpaOpu TpaHCIIAPEHTHOCTA HA
ITIOAUTHYKUTE IIPOLIECH H IIOTOAEMATa OATOBOPHOCT

KOH I'paraHCKOTO ydectso mpeky IIpoekror 3a
mapAaMeHTapHE pedpopmu, Koj 3armouna Bo 2002 roanHa.
IIpexky cBojor mapruep, Harmmomaauumor AeMokpaTckn
nucrutyT (National Democratic Institute — NDI),
VCANA 006e30eAn IOAAPIIIKA 32 TPAraHCKOTO 3APY/KEHIE
MOCT Bo Herosara kamiama ,,MOOHACH ITapAaMEHT,
4mja meA Oerrre Aa ce IIOAODPH KOMYHHKALIH]aTa Mely
uaeHoBrTe HA COOPAHMETO M FAACAYHTE U AQ ja IIOAUTHE
CBeCTa Ha IpalaHMTE 32 HUBHUTE IIPABA H OATOBOPHOCTU
BO €AHO AEMOKPATCKO OIIIITECTBO.

Bo pamxnre Ha [Ipoekror 3a passoj Ha Cobpanuero,
rocacpaoBatearnte akrusHocTr Ha Y CAVA BrAyUnja 1
MHUIU]ATUBY 34 3TOAEMYBAEbe Ha TPATAHCKOTO YIECTBO BO

ASSEMBLY OF MACEDONIA (2004-2006)

From 2000 to 2005, USAID funded the $3.7 million
Election Reform Project, implemented by the
International Foundation for Election Systems (IFES), to
assist the State Election Commission in voter education,
poll-working training and election operations for local,
parliamentary and presidential elections. IFES improved
the legal framework for elections by assisting in drafting
the 2002 Law on Election of MPs, and worked with civic
associations to improve citizen understanding of the role
of Parliament.

In 2001, USAID launched the Political Party Support
Project to strengthen the internal democratic practices
of political parties. Implemented by the International
Republican Institute, the $4.5 million project sought

to encourage dialogue between party leaders and their
constituencies, increase participation of women and
youth in politics, and support the government's public-
awareness campaign against corruption.

USAID encouraged transparency of the political process
and greater responsiveness to citizen participation
through the Parliamentary Reform Project launched in
2002. Through its partner, the National Democratic
Institute for International Affairs (NDI), USAID gave
support to the MOST Citizens Association in its "Mobile
Parliament" campaign to improve communications

LJUBISHA GEORGIEVSKI, MACEDONIAN AMBASSADOR
TO SERBIA (2006 - PRESENT), FORMER PRESIDENT OF THE

ka lulézuar me véshtirési, por megjithaté ka
lulézuar”

LJUBISHA GEORGIEVSKI, AMBASADOR |
MAQEDONISE NE SERBI (PREJ VITIT 2006),
ISH-KRYETAR | KUVENDIT TE MAQEDONISE (2004-2006)

lira dhe kredibile.

Prej vitit 2000 deri né vitin 2005, USAID e ka financuar
Projektin pér reformén zgjedhore né vleré prej $3.7
milionéve, té realizuar nga Fondacioni ndérkombétar pér
sisteme zgjedhore (IFES), me géllim qé t't ndihmohet
Komisionit shtetéror zgjedhor né edukimin e votuesve,
trajnimin e punés né vend-votimet dhe punén zgjedhore
pér zgjedhjet lokale, parlamentare dhe presidenciale. IFES
e ka pérmirésuar kornizén ligjore té zgjedhjeve, duke e
pérkrahur hartimin e Ligjit pér zgjedhjen e deputetéve
né vitin 2002 dhe ka punuar me shoqatat qytetare

pér mbéshtetjen e kuptimit té rolit té Parlamentit nga
qytetarct.

NEé vitin 2001, USAID e ka filluar Projektin pér
pérkrahjen e partive politike, me géllim té pérforcimit

té praktikave t€ brendshme demokratike té partive
politike. Projekti né vleré prej $4.5 milionéve éshté
realizuar nga Instituti ndérkombétar republikan (IRI),

me qgéllim té inkurajimit t€ dialogut mes lideréve partiaké
dhe anétarésisé, rritjes s€ pjesémartjes sé femrave dhe
popullatés sé re né politike, si dhe pérkrahjes sé fushatave
geveritare pér ngritjen e vetédijes kundér korrupsionit.

USAID e ka inkurajuar transparencén e proceseve
politike dhe nivelin e shtuar t€ pjesémarrjes sé qytetaréve,
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COOPAHHCKUTE PACIIPABH, IIOAOOPYBAILE HA KAITALIITETOT
na CobpanneTo 32 06e30eAyBame epeKTHBHA
CylLIepBU3HMja HAa U3BPIIHATA BAACT I IIPOMOBUPAHE HA
IIPABEAHA 3aCTAIICHOCT Ha KEHUTE U HA MAALIMHCTBATA
BO IIOAHTHYKATE IIporiech. IIpoexTor ja mpomoBuparie
IIPBATA IIPOrpaMa 32 IPAKTUKAHTH BO MAKEAOHCKOTO
CobGpanne. OBOj IIPOEKT, HCTO TaKa, [IOMOTHA Ad CE
OCHOBA IIPBATA OPrAHMU3AIIN]A KAKO HETOBO HACACACTBO,
Wucruryr 3a mapaamentapua aemokparaja (MITA), xoj
Ke IPOAOAKH Aa My TTomara Ha CoOpaHMeTo BO HErOBHTE
HAITOPU AA CTAHE YIITE ITOACMOKPATCKA HHCTHTYIIN]A.

between MPs and voters and to raise awareness among
citizens of their rights and responsibilities in a democratic
society.

Subsequent USAID activities in its Parliamentary
Development Project include initiatives to increase

the level of citizen participation in parliamentary
deliberations, to improve Parliament's capacity to provide
effective oversight of the executive branch, and to
promote fair representation of women and minorities

in the political process. The project launched the first
internship program in the Macedonian Parliament. It also
helped establish a local legacy organization, the Institute
for Parliamentary Democracy (IPD), which will continue
assisting Parliament in its efforts to become a more
democratic institution.

pérmes Projektit pér reformén e Parlamentit né vitin
2002. Pérmes partnerit, Institutit nacional demokratik pér
¢éshtje ndérkombétare (NDI), USAID e ka mbéshtetur
Shoqatén qytetare MOST dhe fushatén pér “Parlamentin
mobil” gé e ka synuar pérmirésimin e komunikimit mes
deputetéve dhe votuesve, me géllim té ngritjes s€ vetédijes
s€ qytetaréve pér té drejtat dhe pérgjegjésité e tyre né
shogérité demokratike.

Aktivitetet e métejshme t€ USAID-it né kornizat e
Projektit pér zhvillim parlamentar kané pérfshiré nisma
pér rritjen e pérfshirjes sé qytetaréve né diskutimet
parlamentare, me qéllim t€ avancimit té kapacitetit té
Parlamentit pér mbikéqyrje efektive mbi ekzekutivin
dhe pér promovimin e pérfagésimit té drejté té femrave
dhe pakicave né procesin politik. Projekti e ka filluar
edhe programin e paré té praktikantéve né Parlamentin
e Magedonisé. Pérveg késaj, éshté mbéshtetur edhe
themelimi 1 organizatés lokale, Instituti pér demokraci
parlamentare (IPD) pér vazhdimin e métejshém té punés,
qé do té vazhdojé me mbéshtetjen e pérpjekjeve té
Parlamentit né drejtim t€ shndérrimit né€ institucion me
mé tepér demokraci.
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MABHU AOCTUTHYBAA
BO PEOOPMATA HA

NOJINTUYKUTE NMPOLIECU CE:

MAJOR ACHIEVEMENTS
IN POLITICAL PROCESS

REFORM INCLUDE:

DISA PRE) TE ARRITURAVE
KRYESORE TE REFORMES
SE PROCESIT POLITIK:

m 3a cekoj of nocniegHuTe
ocym 1360pHM npoLecy,
MOCT perpyTupa 4.000
LOMaLUHW HabrbyayBaun,
KOW BpLUaT HaA30p
Ha rnacayknTe mecTa,

BO COrMacHOCT CO
MeryHapogHuTe
cTaHpapau. Tue, ncto
Taka, cnpoBefoa
napanenHo
npebpojyBame Ha
rnacoBuTe 3a Bpeme Ha
Tne nsdopwu.

m NDI opraHusunpawe
KaMnatbu 3a Kogekc
Ha ofiHecyBarbe
3a LWecT M360pHM
npoLiecy, 3anoyHyBajku
oA 2002 roguHa n
I NOTTMKHYBaLLe
NONUTUYKMTE NapTUu,
KaHaupaTuTe U rnacaunTe
[la nokaxart fieKa
MakepoHuja moxe
[la ofpu n3dopu
LUTO Ce KOH3UCTEHTHU
CO MefyHapoaHuTe
CTaHaapaw.

m Bo cornacHocT co HoBuoT
3akoH 3a CobpaHue,
nogapxaH og YCAU n
ycBOeH BO aBryct 2009
rogviHa, 6ele BoBeaeHa
Haf3opHaTa ¢yHKUMja
npeky koja CobpaHuneTo

BPLUM HAaA30p Hag
M3BpLIHATa BMACT 1
06e36eayBa NONAUTUKNTE
[la ce UMnemeHTMpaat
OHaKa KaKo WWTo e
MPOMMLLIAHO CO 3aKOHOT.
Bo TekoT Ha 2010 roanHa
CobpaHueTo cnposefe
LIeCT pacnpaBu 3a
Haj3op, co 3aKnyuyouu

1 npenopaku objaBeHn
Ha Beb-CTpaHuLaTa Ha
CobpaHueTo.

m YCAN[ ocHoBawe
35 KOHCTUTYTUBHM
KaHuenapuu 3a
uneHoBUTe Ha
CobpaHueTo, a Apyru
[loHaTOpU NPULOHeCoa
0BOj 6poj fa ce 3ronemu
Ha 65. YCAN o6e36ean
obyKa 3a acuCTeHTUTE
LWTO paboTaT Kako
BpaboTeH nepcoHan
BO TVe KaHLenapuu,
a CobpaHueTo
cera LieNnocHo ro
MMa npes3emeHo
yNpaByBarETO CO HUB.
Cera, HATY efleH rparaHuH
He Mopa Aia BO3U noeeke
of 35 kunomeTpu 3a
[a CTUrHe Ao efiHa of
OBV KaHLUenapuu, kage
LUTO MOXe ia UM T
Ka<e CBOUTE rpuKK Ha
n3bpaHuTe nugepw.

For each of Macedonia’s
last eight elections, MOST
has recruited up to 4,000
domestic observers

to serve in polling
stations, monitoring to
international standards.
They have also conducted
Parallel Vote Tabulation
during those elections.

NDI organized Code

of Conduct publicity
campaigns for six
elections dating from
2002, encouraging political
parties, candidates and
voters to show that
Macedonia can hold
elections consistent with
international standards.

In accordance with a

new Law on Parliament
supported by USAID and
enacted in August 2009,
an oversight function was
introduced through which
Parliament monitors the
executive and ensures that

policies are implemented
as prescribed by law.
Parliament conducted six
oversight hearings during
2010, with conclusions
and recommendations
published on the
Assembly's website.

USAID established 35
Member of Parliament
constituency offices and
other donors contributed
to increase that number
to 65. USAID trained
office assistants to staff
the offices and Parliament
has now assumed full
management responsibility.
No citizen needs to drive
more than 35 kilometers
to reach one of the
offices, where they can
voice concerns to elected
leaders.

m Gjaté teté proceseve
té kaluara zgjedhore né
Magedoni, MOST ka
rekrutuar rreth 4,000
vézhgues vendas né
vend-votime, té cilét i
kané vézhguar zgjedhjet
sipas standardeve
ndérkombétare. Njéherazi,

vézhguesit e kané realizuar

edhe Numérimin paralel
té votave.

m NDI e ka organizuar
fushatén pér publicitetin
e Kodit té sjelljes pér
gjashté procese zgjedhore,
qé nga viti 2002, me
qéllim gé té inkurajohen
partité politike, kandidatét
dhe votuesit té tregojné
qé Magedonia mund
té organizojé zgjedhje
sipas standardeve
ndérkombétare.

m NEé pajtim me Ligjin e ri
pér Parlamentin, qé éshté
mbéshtetur nga USAID
dhe éshté miratuar né

gusht té vitit 2009, éshté
inkuadruar edhe funksioni

i mbikéqyrjes me té cilin
Parlamenti i mbikéqyré
ekzekutivin dhe sigurohet
qé politikat zbatohen

sipas ligjit. Parlamenti ka
organizuar gjashté seanca
dégjimore té mbikéqyrjes né
vitin 2010, pérfundimet dhe
rekomandimet e té cilave
jané publikuar né ueb-fagen
e Kuvendit.

USAID ka hapur 35

Zyra té deputetéve pér
komunikim me qytetarét,
kurse donatorét tjeré kané
kontribuar qé numri i zyrave
té rritet né 65. USAID i

ka trajnuar asistentét e
zyrave pér zyrat e kétilla
dhe Parlamenti tani e ka
ndérmarré pérgjegjésiné e
menaxhimit. Asnjé gytetar
nuk duhet té udhétojé pér
mé shumé se 35 kilometra
pér qgasje ndaj zyrave, ku
mund t’ia shprehin brengat
e tyre udhéheqésve té
zgjedhur.
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3AJAKHYBAE HA JIOKAJIHATA
CAMOYINPABA

MaKeAOHI/Ija, IO CTEKHYBAH-ETO HA

CBOjaTa HE3aBHCHOCT, H HATAMY OCTaHA
BHCOKOIICHTPAAN3HPAHA AP7KaBa. Y AOTaTa Ha AOKAAHHUTE
caMOyIpaBy He Oerrie jacHO AepUHUpaHa, 4 Ha
OIIIIITUHCKATE AHACPH UM HEAOCTHUIAd ABTOPHTET

M MOTHBAIIH]a 32 Ad OMAAT OATOBOPHH IIPEA CBOHTE
rparaHm.

VCAMA 3ammouHa Aa TO IOAAP/KYBA IIPOILIECOT HA
ACTICHTPAAM3AIIHja HA AOKaAHATa BAACT BO 1995 roanma,
xora [Iporpamara 3a jaBHa aAMHUHHCTpAITdja IIOYHA AQ
paboTH Ha IIOATOTOBKATA HA AOKAAHHTE CAMOYIIPABU

32 TIPE3EMAILE IIOTOACM AEA OA OATOBOPHOCTA BO
AEMOKPATCKOTO BAaAeerbe. TPHIOANIIIHATA IIPOrpama
oA 1,7 MEAMOHI AOAAPH UM ITIOMATAIIE HA AOKAAHUTE
CaMOYIIPaBU BO YIIPABYBAIGETO CO jaBHUTE CAYKOM 1
VCAYIT U 34 IPAIIAATA ITOBP3AHU CO OYLIETUPAETO,
BKAYYHNTEAHO U IIPEABHAYBAIGE IIPUXOAH, H3BECTYBAIbE 32
PACXOAM, TCKOBHO IIAAHUPAIGE HA YCAYTH, IIPOTPAMI 32
KAITHTAAHI IIPOCKTH U CMETKOBOACTBECHH CHCTEMH.

Hacaeannxor Ha 0BOj mpoext, oanocHo [Ipoexror

32 pechOPMHE BO AOKAAHATA CAMOYIIPABa, KOj Oerrre
mmpomosupan Bo 1999 roamna n pacrroaararre co

Oyier oA 13 MIAHOHH AOAAPH, YCIIEA Ad CC BKAYYIH BO
IIPOIIECOT HA ACIICHTPAAU3AIIH]A BO BUCTUHCKH MOMCHT.
BaAmjannero Ha IpoeKTOT CTAHA YIIITE IIOTOAEMO CO
ITOTITHIITYBAETO HA OXPUACKHOT PaMKOBeH AOrOBOpP BO
2001 roamHa, KOj TH IMIOTTUKHA AOKAAHUTE CAMOYITPABH

EMPOWERING LOCAL
GOVERNMENT

Macedonia after independence remained a highly
centralized country. The role of local governments
was not clearly defined and municipal leaders lacked

the authority and motivation to be responsive to their
citizens.

USAID began supporting decentralization of government
authority in 1995, when the Public Administration
Program began working to prepare local governments

to assume a greater share of the responsibility for
democratic governance. The three-year, $1.7 million
program assisted local governments in public service
management and issues related to budgeting, including
revenue forecasting, expenditure reporting, current
service planning, capital programming, and accounting
systems.

Launched in 1999, the successor $13 million Local
Government Reform Project (LGRP) kept up the
momentum for decentralization. The project's impact
was magnified by the 2001 Ohrid Framework Agreement,
which encouraged local governments to acquire
"enhanced competencies"” related to "public services,
urban and rural planning, environmental protection, local
economic development, culture, local finances, education,
social welfare, and health care."

LGRP provided support for three key decentralization
laws as well as amendments that transferred financial

FUQIZIMI | PUSHTETIT LOKAL

as pavarésisé, Magedonia edhe mé tej mbetet shtet

me centralizim t€ lart€. Roli i pushteteve lokale nuk
definohet qarté dhe udhéheqésve lokalé ju mungojné
ingjerencat dhe motivimi pér t'i dhéné pérgjigje nevojave
té qytetarcve.

USAID ka filluar me mbéshtetjen e decentralizimit

té ingjerencave qé né vitin 1995, kur Programi i
administratés publike filloi me pérgatitjen e pushteteve
lokale pér marrjen e mé tepér pérgjegjésive pér geverisje
demokratike. Programi tre-vjecar né vleré prej $1.7
milionéve i ka pérkrahur pushtetet lokale né menaxhimin
e shérbimeve publike dhe ¢éshtjeve té lidhura me
buxhetimin, parashikimin e té hyrave, raportimin e
shpenzimeve, planifikimin e shérbimeve rrjedhése,
programimin kapital dhe sistemet e kontabilitetit.

NE vitin 1999 éshté iniciuar Projekti pér reformén e
pushtetit lokal (LGRP), si trashégues me buxhet prej $13
milionéve dhe si vazhdim i pérpjekjeve pér decentralizim.
Ndikimi i projektit éshté rritur me Marréveshjen kornizé
té Ohrit t€ vitit 2001, ku pushtetet lokale inkurajohen té
marrin “ingjerenca té shtuara” qé lidhen me “shérbimet
publike, planifikimin urban dhe rural, mbrojtjen e
mjedisit, zhvillimin ekonomik lokal, kulturén, financat
lokale, arsimin, miréqgenien sociale dhe mbrojtjen
shéndetésore”.

LGRP ka siguruar pérkrahje pér tre ligje kyce té
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»YCAUA 06e36eAyBa 6e3yCAOBHA IIOAAPIIIKA HUA3 LIEAUT
CBET CO IIEA AA TO IIOAOOPH JKMBOTOT Ha AyreTo. Bo mojara
3emja, YCAMA noCcTUrHa 3HAYMTEAHU PE3YATATU BO

KAYYHHTE CEKTOPH: €KOHOMH]ja, 06pa3oBaHme, ACMOKPATHja.

IToaapmikara oA YCAVIA 1 AMAEPCTBOTO Ce 320€A€KAUBH
BO IIPOIIECOT Ha AenieHTpasnsarmjara. Y CAHA Aonece
PeCYpPCH B IOTTHKHA Pa3MECAYBalba 34 BUTAAHU IIPAIIAha
IpeKy MOGHAM3HPAr-e HA KAYIHHTE 3ACETHATH CTPAHU

Hu AOHaTOpCKaTa 3aeAnuna. Ho, HajBaykHO 0A ce, TO
IOAMTHA YTACAOT U Kpeaubuaureror Ha 3EAC kako
IAaBHA BHATPEIIIHA ABIDKEYKA CHAA 324 IIOCUAHA AOKAAHA

"USAID provides unconditional support worldwide for
improving people’s lives. In my country, USAID has
accomplished remarkable results in key sectors: economy,
education, democracy. Its support and leadership is
notable in the decentralization process. It brought
resources and consideration to vital issues through

the mobilization of key stakeholders and the donor
community. Above all, it raised the prominence and
credibility of ZELS as the main internal driving force
for stronger local government and democratization of
Macedonia."

""USAID jep mbéshtetje té pakushtézuar né mbaré
botén, me qéllim té€ pérmirésimit té jetés sé njerézve.
Né shtetin tim, USAID ka arritur rezultate té
mrekullueshme né sektorét kyg: né ekonomi, arsim,
demokraci. Pérkrahja dhe udhéhegqja e USAID-it
dallohet edhe né procesin e decentralizimit. USAID
ka siguruar burime dhe trajtim té ¢éshtjeve kyge
pérmes mobilizimit t& paléve kryesore dhe bashkésisé
s€ donatoréve. Mbi té gjitha, e ka ngritur njohjen
dhe besueshmériné ndaj BNJVL-sé, si forcé kryesore
shtytése pér pushtet mé té fuqishém lokal dhe

CaMOyIIpaBa U AeMOKpaTu3anuja Ha MakeAoHHja.

AHAPE) NETPOB, MOPAHELLEH NMPETCEAATE/1 HA

3E/1C (2005 — 2008)

Aa ce u300paT 32 ,,3TOACMEHI HAAACKHOCTH * BO BPCKa
€O ,,jABHUTE YCAYIH, YPOAHOTO H PYPAAHOTO IIAAHUPAIBE,
3AIIITUTATA HA ’KHBOTHATA CPEANHA, AOKAAHIOT
EKOHOMCKH Pa3BOj, KYATYPa, AOKAAHH (DUHAHCHH,
00Opa3oBaHue, COIIUjaAHA 3AIITUTA H 3APABCTBCHA
sarrTuTa’.

IIpoekroT 32 pecpopMu BO AOKAAHATA CAMOYIIPABA
00e30eAr TTOAAPIIIKA IIPH AOHECYBAIBETO HA TPH
HAJBAKHI 3aKOHH 34 ACLICHTPAAU3AIMjATA I HUBHUTE
AMAHAMAHI, CO KOM Ha OUINTHHHTE UM ce IpedpAn
pruHaHCHCKATA U YIPABYBAYKATA OATOBOPHOCT

3a yanaurrauTe Oyrrern. Ilpoektor ro 3ajakma
nHCTHTYOHOHAAHNOT KarmarureT Ha SEAC (3apyxenne
HA CAUHUIIUTE HA AOKAAHATA CAMOYIIPABA), YUU
Iperopaku Oea BIPaACHH BO (DUHAAHHUTE BEP3HH Ha
3aKOHHTE 3a AcleHTpasnsarmja. [Ipoexror, ncro Taxa,
BOCTAHOBHU U IIHAOT-IIPOCKTH 32 AAMUHHCTPUPAEGE Ha
AQHOKOT Ha IMOT BO 25 OIIIITHHN BO YETHPU PETHOHM,
IIITO Pe3yATHpAIIE co 25% IIPOCEUHO 3roAEMyBarbe Ha
HaAaTaTa Ha AaHOK. VlcTo Taka, IIPOEKTOT UM IIOMOTHA
Ha 10 OIIIITHHE A2 TH yCOrAACaT U Ad Il IIOEAHOCTABAT
CBOHTE IIPOIIECH 32 YPOAHUCTHYKO IAAHUPAE 1
HAMAAYBAEbe HA OPOjOT Ha IIPOLICAYPHU IIPH U3AABAIHETO
AO3BOAHU OA CEAYM Ha TPH.

3HauajHATA TIOAAPIIIKA 32 AOKAAHUTE CAMOYIIPABU
mpoaoaxn Bo pamknte Ha [Ipoekror Ha VCANA 32

(2005 - 2008)

and managerial responsibility for school budgets

to municipalities. It strengthened the institutional
capacity of ZELS (Association of Units of Local
Self-Government), whose recommendations were
incorporated in the final versions of the decentralization
laws. The project also established property tax
administration pilot projects with 25 municipalities in
four regions that resulted in an average 25% increase in
tax collection. It also helped 10 municipalities streamline
their urban planning and reduce steps required in the
permitting process from seven to three.

Critical support to local governments continued under
USAID's 2004 Decentralization Project, which provided
modern finance and tax administration systems and
training to 60 of Macedonia's largest municipalities.
Encouraging citizen participation in local decision-
making, the project also implemented 48 small
infrastructure projects that demonstrated immediate,
visible results in the first months of the Decentralization
Project.

USAID's most recent decentralization initiative, the
Macedonia Local Government Activity (MLGA), has
worked in partnership with ZELS to draft a new Law on
Construction Land that gives local governments for the
first time the right to own and manage public lands for
construction projects and local economic development.

ANDRE] PETROV, FORMER PRESIDENT OF ZELS

demokratizim té¢ Maqedonisé” .
ANDRE] PETROV, ISH-KRYETAR | BNJVL-SE

(2005 - 2008)

decentralizimit, si dhe pér ndryshimet me té cilat
komunave 1 éshté transferuar pérgjegjésia financiare

dhe materiale e buxheteve shkollore. Eshté rritur

edhe kapaciteti institucional i Bashkésisé sé njésive

té vetéqeverisjes lokale (BNjVL), rekomandimet e té
cilés jané inkorporuar né versionet finale té ligjeve té
decentralizimit. Projekti e ka realizuar edhe pilot-projektin
pér administrimin e tatimit né proné né 25 komuna

né katér rajone t€ ndryshme, qé ka rezultuar me rritje
mesatare té tatimeve t€ mbledhura prej 25%. ME tej,
projekti i ka ndihmuar 10 komunave né thjeshtimin e
proceseve té planifikimit urban dhe l€shimit té lejeve,
duke e ulur numrin e hapave t€ nevojshme gjaté procesit
té autorizimit prej shtaté né tre.

Mbéshtetja kritike pér pushtetet lokale ka vazhduar edhe
me Projektin e USAID-it pér decentralizim té vitit 2004,
q¢€ ka siguruar sisteme bashkékohore té financimit dhe
administrimit tatimor, si dhe trajnim pér 60 komunat mé
té médha té Maqedonisé. Duke e inkurajuar pjesémarrjen
e qytetaréve né vendim-marrijen lokale, projekti ka
implementuar 48 projekte té vogla té infrastrukturés,

me t€ cilat éshté shfaqur rezultati i menjéhershém dhe

1 prekshém gjaté muajve t€ hershém t€ projektit té
decentralizimit.

Nisma aktuale e USAID-it pér decentralizim, me titullin
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ActerTpasnsanuja Bo 2004 roanHa, koj 06e36eAn
MOAEPHH CHCTEMH 33 (PUHAHCHCKATA H AAHOYHATA
aAMUHHCTpPAIHja 1 00yKa 32 60 HAjrTOAEMI OIIITHHE BO
Maxkeaonmnja. [TorTrkHYBajKH TO YIECTBOTO Ha rparaHnTe
BO AOHCECYBAIBETO OAAYKH HA AOKAAHO HHBO, HCTO TaKa,
IIPOEKTOT UMIIAEMEHTHpAIIE 48 MaAn HHPPACTPYKTYPHU
IIPOEKTH, KOH ACMOHCTPHPAa BUAAUBU PE3YATATH

YILITE BO TEKOT HA IIPBUTE MECELIN OA IIPOCKTOT 32
ACIIEHTPAAH3AIIH]A.

Cerarmmara maumjatasa Ha Y CAVIA 3a
ACTICHTPAAH3AIIHjA, OAHOCHO MaKEAOHCKHOT IIPOCKT 32
AOKaAHA caMoyIpasa, paboru Bo mapraepctso co SEAC
HA ITOATOTOBKA HA HOB HAIIPT HA 3aKOHOT 32 IPAACKHO
3EMjHIITE, KO] HA AOKAAHHTE CAMOYIIPABH IIPB ITAT MM
AaBa IIPaBO Ha COIICTBEHOCT U ITPABO HA YIIPABYBAIbC

CO JaBHO 3EMJHIIITE 34 IPAACKHHI IIPOCKTH U 3a AOKAACH
eKOHOMCKH Pa3Boj. [IpoekToT 32 AOKaAHA camoyIIpaBa,
ncro raxa, ro ocrrocodbu 3EAC aa 06e36ean npucrarr 3a
OIIIITUHUTE AO CACKTPOHCKH CHUCTEM 32 YIIPABYBAEbE CO
IPAACHKHOTO 3CMJHIIITE.

I1poekroT 32 AOKAAHA CAMOYIIPABA, HCTO TAKA, UM
IIOMOTHA Ha CCAYM OIIIITHHH A2 AOOH]aT OAOOpEHUE 32
3eMarbe 3ACMH OA IIEHTPAAHATA BAAAA. /A cO (puHAHCHCKA
ITOMOIII X CO TEXHUYKO BOACTBO 0A YCANA, rpasosure
Beaec u Crpymuria ru A0OHja IIPBUTE KPEAUTHH
pejrunsn 32 ommrruHn Bo Makeaonwuja; Crpymuria ro
nckopucta csojor Bl pejrunr oa Moody’s Investor
Service 3a 0be3beayBarbe rpaHT OA 13,2 MuAHOHA AOAAPH
oA EBporrckara yuuja 3a prHaHcHparbe IIPOEKT 3a
TPETHPAE HA OTIAAHNTE BOAM.

MLGA also enabled ZELS to provide municipalities
access to an electronic system for management of
construction lands.

MLGA assistance also helped seven municipalities receive
approval for borrowing from the central government.
And with funding and technical guidance from USAID,
the cities of Veles and Strumica received Macedonia's
first municipal credit ratings; Strumica used its B rating
from Moody's Investor Service to secure a $13.2 million
in funding from the European Union for a wastewater
treatment project.

Aktiviteti 1 pushtetit lokal né Magedoni (MLGA) ka
punuar né partneritet me BNJVL-né pér hartimin e
Ligjit té 11 pér tokén ndértimore, me t€ cilin pushteteve
lokale 1 jepet pér heré té paré e drejta pér pronésim dhe
menaxhim té tokés publike pér projekte ndértimore
dhe zhvillim ekonomik lokal. Pérvec késaj, MLGA i ka
mundésuar BNJVL-sé t'i sigurojé komunave qasje ndaj
sistemit elektronik pér menaxhimin e tokés ndértimore.

Pérkrahja e MLGA-sé 1 ka ndihmuar shtaté komunave
né marrjen ¢ lejes pér huamarrije nga ana e qeverisé
gendrore. Pérmes financimit dhe mbéshtetjes teknike

té USAID-it, Velesi dhe Strumica kané gené qytetet e
para té Maqedonisé qé rangohen pér kredi komunale.
Strumica e ka shfrytézuar rejtingun B1 nga Moody’s
Investitor Service pér sigurimin e grantit né vleré prej
$13.2 milionéve nga Bashkimi Evropian pér financimin e
projektit té trajtimit t€ ujérave té zeza.
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MEFY KOHKPETHUTE PE3YJITATU

oA AELEEHTPAJIN3ALNIATA CE U:

Op 2006 no 2007 roanHa
OnNWTUHCKMOT NHAEKC

3a KanauuTeT - BaXKHa
MepKa 3a KanauuTeToT Ha
NoKanHaTta camoynpasa BO
neT CYLUTUHCKMN OMLUTUHCKN
bYHKUMM - € 3rofieMeH 3a
90% (oA 12,5 Ha 23,0 Ha
ckana go 100); co Hajronem
Hanpeaok 3abenexaH Bo
KateropuuTe GrHaAHCUCKO
ynpaByBarbe 1 JaHOYHa
agMuUHMCTpaumja.

M3HOCOT Ha HannaTeH JaHoK
Ha UMOT Of, NNOKaNHuTe
camoynpaBsu ce 3ronemu

3a Tpu natm og 2006 oo

2010 roguHa, BO NCTUOT
nepuop Kora onwTuHnTE ja
npesefoa OAroBOPHOCTA 3a
HamnnaTa Ha OBOj AAHOK.

m [leprofoT Ha YeKahe
3a fJobuBatbe rpagexHa
f03Bona belle HamaneH 3a
80% (o 26 neHa Ha neT),
OTKaKo OnwTuHUTE Aobuja
nopapLIKa Co CUCTEMU U
co obyKa 3a ypbaHNCTNYKO
nnaHupame.

m Op 2000 go 2005 rogviHa 6ea
MHBECTMpaHu 25,2 MunnoHa
nonapwv Bo 829 pa3BojHU
NpPOoEeKTN BO 3aegHNLUTE, BO
KOW NIOKANHUTE 3aeQHULN TN
cnogenysaa TpoLuouuTe.

AMONG THE CONCRETE RESULTS
SEEN IN DECENTRALIZATION WERE:

m From 2006 to 2007, the
Municipal Capacity Index
- a key measure of local
government capacity
in five core municipal
functions - increased 90%
(from 12.5 to0 23.0 on
scale of 100), with the
greatest progress seen in
the financial management
and tax administration
categories.

m The amount of property
taxes collected by local
governments grew
threefold from 2006 to
2010 as municipalities

assumed responsibility for
tax collection.

m The waiting period for
building permits was
reduced by as much as
80% (from 26 to five
days) after municipalities
received systems support
and training in urban
planning.

m From 2000 to 2005, $25.2
million was invested in 829
community development
projects in which the local
community shared the
costs.

NEVIJIM JEPEN DISA PRE) REZULTATEVE
KONKRETE TE DECENTRALIZIMIT:

Prej vitit 2006 deri né vitin
2007, Indeksi i kapacitetit
komunal, si masé kyce

qé e tregon kapacitetin

e pushteteve lokale né
pesé funksionet kryesore
komunale, éshté rritur pér
90% (prej 12.5 né 23.0,né
nivelin prej 100). Progresi
mé i madh éshté treguar
né menaxhimin financiar
dhe administrimin tatimor.

Shuma e tatimeve né
proné qé éshté mbledhur
nga pushtetet lokale éshté
trefishuar né periudhén
2006-2010, pas marrjes sé

ingjerencave pér mbledhjen
e tatimeve nga komunat.

m Periudha e pritjes sé lejeve

ndértimore éshté ulur pér
80% (nga 26 né 5 dité), pas
marrjes sé mbéshtetjes né
formé té sistemeve dhe
trajnimit pér planifikim
urban nga komunat.

m Prej vitit 2000 deri né vitin

2005 jané investuar $25.2
milioné né 829 projekte pér
zhvillimin e bashkésisg, ku
shpenzimet jané ndaré me
bashkésité lokale.
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JIOKAJIHATA CAMOYTIPABA

CTEKHYBA ®VUHAHCUCKA MOK

LOCAL GOVERNMENTS GAIN
FINANCIAL STRENGTH

PUSHTETET LOKALE FITOJNE
FUQI FINANCIARE

Kora rpasor Bunmia oa ncrouna MakeaoHwmja caxarre
A2 TH pa3BHe CBOUTE PECYPCH HA FEOTEPMAAHA CHEPIH]ja
KOH KpajoT Ha 90-THTE TOAMHH, IIPOEKTOT HE CTUTHA

Ao HuKaAe. l'opan Anreaos, koj Bo Toa Bpeme berre
IPaAOHAYAAHHK Ha Bumuiia, ce cekaBa KOAKY TEIIKO OHAO
cAabara AOKaAHA CAMOYIIPABA AA IIPUBAEYE IIOTOAEMO
BHUMAHHC Kaj CTPAHCKHTE HHBECTHTOPH.

ABaHaeceT TOAUHH IIOAOLIHA PAOOTHTE BO IPAAOT
Crpymmuna, Bo jyrouctouna MakeAOHN]a, ITOYHaa

A4 CE OABHBAAT BO cocema rmonHakoB mpasert. Co
kpeanTeH pejtuar B1 oa Moody’s Investor Service,
IPAAOHAYAAHHKOT 30paH 3aeB yciea Aa 00e30eAn
rpasT oA 13,2 Muamonm aorapm oA EBporrckara yrmja
32 OAHOBO A4 I'O 3aII0YHE 3a00PABEHHUOT IIPOEKT 32
TPETUPAELE OTIIAAHHI BOAML.

OBaa ApamMaTHYHA IIPOMEHA BO CPEKATA ITOKAKYBA KAKO
romorrrra Ha Y CAUA ro tpancdopmupariie HAYNHOT Ha
KOj 3aIT09HA Ad (DYHKIIMOHHPA MAKEAOHCKATA AOKAAHA
camoympasa. AeHeC, OIIITHHITE CAMI IO HAITAAKAAT
AQHOKOT Ha MMOT, U3AQBAAT IPAACIKHE AO3BOAU U
0AODpPYBaaT yauAUIIHE OyIreTr. I’ pasoHagaAHmITITE

M COBETHTE HA OIIITHHATE ITAAHUPAAT KAITHTAAHI
IIPOEKTH, 00jaByBaaT OTBOPEHU HAOABKH 1 H3BECTYBAAT 3d
PE3YATATHTE IIPEA CBOMTE IPATAHIL

,,OBa € OHO] MOMEHT BO IIPOITECOT HA
ACLIEHTPAAHU3AIIN]ATA BO KO] AUPEKTHO CE BKAYUIyBaaT
rparasmTe’, BeAn AHICAOB, KOj CTAHA IIPB IPETCEAATEA
ma 3EAC (3ApykeHME HA CAMHALINTE HA AOKAAHATA
camoynpasa) Bo 2000 roausa. Co momortr op YCAKA,
3EAC moAroTBI HOBH HAIIPT-3AKOHH 1 IIPEAAOKI
AMAHAMAHI Ha IIOCTOJHHTE 32 IIPEHECYBAIbe Ha
OBAACTYBAbATa HA AOKAAHHTE CAMOYIIPABIL.

When the eastern Macedonian town of Vinica wanted to
develop its geothermal energy resources in the late 1990s,
the project didn't go anywhere. Goran Angelov, who was
Vinica's mayor at the time, recalls how difficult it was for
the weak local government to attract much attention from
foreign investors.

Twelve years later, things turned out quite differently in
the southeastern Macedonian city of Strumica. Equipped
with a B1 credit rating from Moody's Investor Service,
Mayor Zoran Zaev succeeded in securing a $13.2 million
grant from the European Union to restart a dormant
wastewater treatment project.

This dramatic change of fortunes illustrates how
USAID's assistance transformed the way Macedonia's
local governments operate. Municipalities today collect
property taxes, issue building permits and approve school

Kur Vinica, qytet né Maqgedoniné lindore, kishte déshiré
pér zhvillimin e burimeve té energjisé gjeo-termike né
fund té viteve té néntédhjeta, projekti nuk dha asnjé
rezultat. Goran Angelov, Kryetar 1 atéhershém i Komunés
Vinisé, i rikujton véshtirésité me t€ cilat éshté ballafaquar
komuna e dobét pér atraktimin e vémendjes mé t€ madhe
nga investuesit e huaj.

Dymbédhjeté vite mé voné, gjérat ecin ndryshe pér
Strumicén, gytet né juglindje t€ vendit. Pas marrjes sé
kredi-rejtingut Bl nga Moody's Investor Service, Kryetari
i komunés Zoran Zaev ka siguruar grant né€ vleré prej
$13.2 milionéve nga Bashkimi Evropian, me qéllim té
restartimit t€ projektit pér trajtimin e ujérave té zeza.

Ndryshimi i kétillé dramatik i fateve éshté ilustrim

pér ményrén né té cilén mbéshtetja e USAID-it e
ndryshon ményrén e punés s¢ komunave né Maqedoni.
Sot, komunat i mbledhin tatimet e pronés, léshojné
leje ndértimore dhe i aprovojné buxhetet e shkollave.
Kryetarét dhe késhillat komunalé planifikojné projekte
kapitale, publikojné procedura té furnizimit dhe i
raportojné qytetaréve pér rezultatet e arritura.

“Kjo éshté domethénia e decentralizimit — pérfshirja e
drejtpérdrejté e qytetaréve” shprehet Angelov, Kryetari
i paré€ 1 Bashkésisé sé njésive té vetéqeverisjes lokale
(BNJVL) né vitin 2000. Me mbéshtetjen e USAID-it,
BNJVL ka hartuar disa ligje té reja dhe ka propozuar
ndryshime t€ ligjeve ekzistuese, me t€ cilat bartet fugia
mbi pushtetet lokale.

“Pa USAID-in, realizimi i decentralizimit do té kishte
qené shumé i véshtiré. BNJVL nuk do ta kishte fuqiné pér
gjetjen e zgjidhjeve” thoté Angelov. Pérkrahja zhvillimore

JNEMOKPATWJA W YINPABYBAHSE / DEMOCRACY AND GOVERNANCE / DEMOKRACI DHE QEVERISIE P44




,»Axo He 6errre VCAMA, ke Gertre MHOTY TEIIKO Aa ce
BOBEAE ACLICHTpaAH3anujaTa’, ucrakua AureAos. ,,3EAC
HEMAIIIE Ad IMa OBAACTYBAaIba Ad PAOOTH Ha 3aKOHCKH
perrernja“. PasBojuara moaapiika Ha Y CAVMA My Aaae
Ha 3EAC kpeauOuanteT 1mto My Oerrre morpeOeH 3a

A4 CTEKHE O(PUILINjAAHO IIPU3HAHUE OA LICHTPAAHATA
BAACT KAKO TAACHOTOBOPHUK HA AOKAAHUTE CAMOYIIPABH.
,,Hukoj He 3maerme (Aocera) Acka IIOCTOM HEKO] IIITO O1
ce Oopea 3a omIrruHATE , peUe Toj.

Bo Crpymmrra, mak, 3aeB AeIieHTpaAU3aIujaTa ja
HAPEKYBA ,,HajroAeMa pedhOpMa IIITO HAIIATA AP/KABA

ja mapasuAa Bo mamuHatnTe 20 roaman. Muory e
IIPOMEHET CTABOT CIPEMA OIIITUHUTE BO CEKOj ACA

oA orrrrrectBoro . Toj My oasasa mmount Ha Y CAVIA
IIOPAAH TOA IIITO HE CE OTKAKA OA IOAAPIIKATA 32
IIPOIIECOT HA AeTleHTpaAu3araja Bo 90-Trre roamsm,
AoAaBajkm: ,,Ha rieaTpasHaTa BAACT M € MHOTY TEITIKO A
Ce OTKAKE OA CBOUTE HAAAEKHOCTH .

KpeAnTHHOT pejTHHT Ha OIIIITHHATA IPETCTaBYBA
,ITOTBPAQ Ha HAIaTa CTabHAHOCT®, BeAn 3acB,
OM3HICMCH U TPAAOHAYAAHIK BO ABA MAHAATA, KOj ja
mpeseae osaa dyaxnnja Bo 2005 roausa. Toj ucrakHa
Acka OAAYKaTa Ha COOpaHHEeTO 32 IIPEHECYBAbE HA
KOHTPOAATA Ha JaBHOTO 3EMJHIIITE BO paIleTe Ha
AokaaHmTe camoytpasw, Bo 2010 roamma, mpercraBysa
OIPOMEH YEKOP HAIIPEA 32 EKOHOMCKHOT Pa3Boj. ,,Toa
€ pecypc 3a OIIITHHATA IIITO MOKE A2 AOHECE OAPIKAUB
PAas3Boj IIPEKY jaBHO-TIPHBATHH TAPTHEPCTBA ', BEAH TO].

.Y CAHA msrpaan Moory yoas mat KOH HAHHHATA™,
HCTAKHYBA 3a€B.

budgets. Mayors and town councils plan capital projects,
issue open procurements and report outcomes to their
citizens.

"This is the point of decentralization - directly involving
local citizens," says Angelov, who become the first
president of ZELS (Association of Units of Local Self-
Government) in 2000. With USAID's assistance, ZELS
drafted new laws and proposed amendments to existing
ones that transferred power to local governments.

"If it wasn't for USAID, decentralization would have
been very hatd to introduce," Angelov says. "ZELS
wouldn't have had the power to wotk on solutions."
USAID's development support gave ZELS the credibility
it needed to obtain official recognition from the central
government as a voice for local governments. "No one
knew [until then| that there was someone who would
fight for the municipalities," he said.

In Strumica, Zaev calls decentralization "the biggest
reform our country has done in 20 years. There is a very
changed view of the municipalities in every party of
society." He credits USAID with maintaining unwavering
support for decentralization since the 1990s, adding,

"It's very difficult for the central government to give up
responsibilities."

The municipality's credit rating is "confirmation of
our stability," says Zaev; a businessman and two-

term mayor who took office in 2005. He said a 2010
decision by Parliament to pass control of public lands
to local governments represents a major step forward
in economic development. "It's a resource for the
municipality" that can yield "sustainable development"
through public-private partnerships, he says.

"USAID made a good road for the future," he says.

e USAID-it ia ka dhéné BNJVL-sé besueshmériné e
nevojshme pér njohjen zyrtare nga geveria qendrore si
z€ 1 pushteteve lokale. “Mé paré€, askush nuk e dinte qé
ekziston njé subjekt g€ éshté 1 gatshém té luftojé pér
komunat” thekson Angelov.

NEé Strumicé, Zaevi e definon decentralizimin si “reforma
mé e madhe gjaté 20 viteve té fundit né vendin toné, qé
ka krijuar véshtrim té ndryshém pér komunat nga mbaré
shogéria”. Ai ia jep meritat USAID-it pér pérkrahjen

e pandryshuar pér decentralizimin qé nga vitet e
néntédhjeta, duke theksuar gé “ka qené shumé e véshtiré
pér pushtetin gqendror t€ heq doré nga ingjerencat”.

Kredi-rejtingu i komunés éshté “vértetim pér stabilitetin
toné€” thoté Zaev, afarist dhe Kryetar né mandatin e

dyté, né detyré prej vitit 2005. Ai thekson qé vendimi

i Kuvendit i vitit 2010 pér dhénien e ingjerencave té
kontrollit té tokés publike mbi komunat éshté hap i madh
drejt zhvillimit ekonomik. “Ky burim i komunave do

té krijojé zhvillim té géndrueshém pérmes partneritetit
publiko-privat” thoté ai, duke shtuar qé “USAID ka
krijuar njé rrugé t€ miré€ drejt ardhmérisé”.
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PEOOPMU BO CYACTBOTO U BO
3AKOHOAABCTBOTO

BAaACCH)CTO HAa IIPaBOTO IIPETCTABYBA IIBPCT TEMEA
3a cekoe AeMOKpatcko omrrrectso. Y CAMA

ja IIOAAP7KA MAKCAOHCKATA TPAH3UIIHjA CO OKOAY

25 MHAHOHI AOAAPH TIOMOIIT 32 IIPOMOBHPAFbE Ha
BAAACCIHETO HA IIPABOTO M BOCTAHOBYBAIHE IIOOAIOBOPHO,
eEeKTUBHO U HE3aBHCHO CYACTBO.

IIpBure nanmujatusn Ha YCAMA Bo moaero Ha
BAAACCEHETO HA IIPBOTO Oea HACOYECHU KOH IIOAAPIIIKATA
HA HEBAGAHHHOT CEKTOP, BKAYIHTECAHO H KPEHPAETO

1 32jaKHYBAIHETO HA CYAHHTE, OOBHHHTEAUTE K
AABOKATCKHTE KOMOPH, BOBEAYBAETO KOHTHHYHPAHO
00OpasoBaHme 34 CYAUHTE U BOCIIOCTABYBAEHETO
LIPAKTHYHO OOPA30BAHIE U IIPOIPAMH 3a CTYACHTHTE 11O
IIpaBoO BO ITapTHEPCTBO co IpaBHaTa nmHUIHjaTHBA 32
Llenrpaana n 3a Mcrouna Espoma ma Ameprkanckara
aasoxkarcka komopa (ABA/CEELI). Bo 2002 roanna
ABA/CEELI ro o6jaBu cBojor mps VHACKC 3a cyacknTe
pedopmu Bo MakeAOHH]a, KOj BOCIIOCTABH OCHOBA 32
OLICHYBAIbC HA MHCTUTYIIHITE HA CYACTBOTO BO 3€MjaTa.
MuaekcoT 06e30eAr HACOKH 32 CAGAHITE TOACMH
nannujatusn Ha Y CAMA 3a pedpopmu Bo CyACTBOTO:
[TpoekroT 32 MOAApIIIKA HA IIpaBHUTE PedOPMU.

[Tpoexror paborerre co MUHICTEPCTBOTO 34 IIPABAA U CO
CYACTBOTO 332 HAAMHHYBAFhE Ha TAABHNATE ITPOIIEAYPAAHN
IIPEIIPEKH, CO LEeA €(DUKACHO U HABPEMEHO PEIIABAIbE

HA CIIOPOBUTE M CIIPOBEAYBAHE HA CYACKHTE OAAYKH.

LEGAL AND JUDICIAL
REFORM

ule of law provides a solid foundation in a

democratic society. USAID has supported
Macedonia's transition with nearly $25 million in
assistance to promote rule of law and establish
a more accountable, effective and independent
judiciary.

USAID's early initiatives in rule of law focused on
support for the non-governmental sector, including
creation and strengthening of judges, prosecutors and
bar associations, introduction of continuing education
for judges, and establishment of clinical education
and law student programs through partnerships with
the American Bar Association's Central & Eastern
European Law Initiative (ABA/CEELI). In 2002 the
ABA/CEELI published its first Judicial Reform Index
for Macedonia, which established a baseline evaluation
of the country's judicial institutions. The index
provided guidance for USAID's next major initiative in
judicial reform: the Macedonia Legal Reform Support
Project.

The project worked with the Ministry of Justice

and the judiciary to overcome the key procedural
impediments for efficient and timely dispute resolution
and enforcement of court decisions. Legal framework
reforms included laws on courts, court budget, civil
procedure, enforcement of civil judgments, and

REFORMA LIGJORE DHE
GJYQESORE

undimi i ligjit éshté baza kryesore e shogérive
demokratike. USAID e ka mbéshtetur tranzicionin
e Magedonisé me rreth $25 milioné té ndihmés pér
promovimin e sundimit té ligjit dhe krijimit té gjyqésorit
mé llogaridhénés, efektiv dhe té pavarur.

Nismat e hershme té USAID-it pér sundimin e ligjit
jané fokusuar né mbéshtetjen e sektorit joqgeveritar,
pérfshiré edhe formésimin dhe avancimin e gjykatésve,
prokuroréve dhe shoqatave té avokatéve, promovimin

e edukimit té€ vazhdueshém té gjykatésve dhe krijimin

e arsimit klinik t€ programeve t€ drejtésis€, pérmes
partneriteteve me Nismén e drejtésisé t&€ Asociacionit
amerikan té avokatéve né Evropén gendrore dhe lindore
(ABA/CEELI). Né vitin 2002, ABA/CEELI ¢ ka
publikuar Indeksin e paré pér reformén e gjyqésorit né
Magqedoni, qé€ éshté baza e vlerésimit té institucioneve
gjyqésore né€ vend. Indeksi 1 ka siguruar udhézim USAID-
it pér nismén e ardhshme té madhe né reformén e
gjyqésorit — Projektin pér mbéshtetjen e reformés ligjore
né Magedoni.

Projekti ka bashképunuar me Ministriné e drejtésisé
dhe gjyqésorin, me géllim té tejkalimit té pengesave
kyce procedurale pér zgjedhje efikase dhe t€ hershme té
kontesteve, si dhe pér zbatimin e vendimeve gjyqgésore.
Reforma e kornizés ligjore i mbulon ligjet mbi gjyqet,
buxhetin gjyqésor, procedurat civile, zbatimin e
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»YCAHA Gerre KAyYHHOT IAPTHEP HA
MuHICTEPCTBOTO 32 IIPABAA IIPH IIOATOTBYBAEETO
HA 3aKOHCKATa PaMKa 32 pPe(pOPMH BO MAKEAOHCKOTO

CYACTBO ¥ IIPOMOBHUPAE-€ HAa PechOpPMHTE BO jaABHOCTA.

Oga Gerrre TeMeAOT HA HAITOPUTE 34 CIIPOBEAYBAIHE
Ha pecpOpMHU BO CyACTBOTO, KOH CE€ HEOIIXOAHH 32
HAIPEAOKOT Ha 3€MjaTa KOH HHTerpanuja o EY

u HATO. Hamara copa6orka co YCAHA Geme
BOAEHA OA PHMCKAaTa IIOroBopKa ,,Facta, facta, non

""USAID was the Ministry of Justice’s key partner
in developing the legal framework for the reform of
Macedonia’s judiciary and promoting the reforms
to the public. This was the foundation for the
judicial reform efforts necessary for the country’s
progress towards EU and NATO integration.

Our cooperation with USAID was guided by the
Roman maxim “Facta, facta, non verba!” Jointly we
achieved much more than we took credit for."

"USAID ka qené partneri kryesor i Ministrisé

s€ drejtésisé né zhvillimin e kornizés ligjore pér
reformén e gjyqésorit né Maqgedoni, si dhe pér
promovimin e reformave para publikut. Ka qené
bazé e pérpjekjeve pér reformat gjyqésorit, qé
jané té€ nevojshme pér progresin e shtetit drejt
integrimit né BE dhe NATO. Bashképunimi i
joné me USAID-in &éshté udhéhequr nga thénia
romake “Facta, facta, non verba”! S€ bashku kemi

verba“! 3aeAHO0, HUE IIOCTUTHABME MHOTY IIOBEKE

OTKOAKY II'TO CE HaAeBasme“.

MEPU MNIALEHOBCKA TEOPTUEBCKA, MOPAHELLUHA
MWHUCTEPKA 3A NMPABJA (2004 — 2006)

Bo pedopmrure Ha 3akoHCKaTa pamka Oca BKAYICHH
3AKOHHTE 32 CYAOBH, CYACKH OYIIET, IpararncKa ITOCTAIIKa,
CIIPOBEAYBAEbE HA IPAFAHCKH IIPECYAH U YCTABHHE
AMAHAMAHIL.

IIpobaemmrre BO ITOAETO HA CYACKATA AAMHHHICTPALIH]A
U VIIPaByBarbe Oea PEIICHH IIPEKY MOACPHHU3AIIN]A

HA CYACKHUTE IPAKTHKH, IIITO BKAYYN U HHCTAAHPAHE
ABTOMATH3HPAH CUCTEM 34 YIPABYBAIbE CO OYLICTOT

11 COOABETEH XaPABEP BO CHTE CYAOBH, HHCTAAHPAILE
ompema 3a 6€30eAHOCT U 00yKa Ha CYACKATA IIOAUIIN]A 1
ITOAOOPYBaEe Ha CYACKHTE 00jeKTH (CYAHHIIN, [ICHTPU
32 IIpueM, OHOAHOTEKN, KOH(DEPEHIIMCKH CAAT U jABHI
npocropun) Bo 16 cyaa.

Bo 2004 roanna mpockroT Oerrie Aoomakns Ha [IpBara
HAIIMOHAAHA KOH(EPEHIIH]a 32 CYACKA AAMHHHUCTPAIIH]jA
IIITO AOCETA ¢ OpPTaHU3HpaHa Bo 3emMjata. [lerroaummmmor
IIPOEKT, UCTO TaKa, 00e3beAn 0OyKa 3a mmoseke oA 5.500
CYAHH, CYACKH M3BPIIIHH AWIIA, TIEPCOHAA 1 APYTH
IIpOPECHOHAAIIE BO OOAACTA HA IIPABOTO.

[Toaaprmkara Ha pecpopmure oA YCAMA mporoaxu
co ITpoekroT 3a mmmaemenTaruja Ha pedpopmure

BO CYACTBOTO, KOJ TO HAATPAAH OHA IITO IIPETXOAHO
Gellie HAIIPABCHO, M TOA IIPEKY TCXHUYIKA 1
MaTepHjaAHa ITOMOIT 32 MIHICTEPCTBOTO 32 IPABAQ,

MINISTER OF JUSTICE (2004 -2006)

constitutional amendments.

Court administration and management issues were
addressed through modernization of court practices,
including installation of an Automated Budget
Management System and related hardware in all courts,
installation of security equipment and training of court
police, and court facility improvements (courtrooms,
intake centers, libraries, conference rooms and public
spaces) in 16 courts.

In 2004 the project hosted 100 participants in the first-
ever national conference on judicial administration. The
five-year project also trained more than 5,500 judges,
court executives, staff and other legal professionals.

USAID's support for reforms continued with the
Judicial Reform Implementation Project, which

sought to build on previous work through technical
and material assistance to the Ministry of Justice, the
Administrative Office of the Court Budget Council, the
Academy for Training of Judges & Public Prosecutors,
the Supreme Court, and lower courts.

A major accomplishment was the deployment

of the Automated Court Case Management and
Information System (ACCMIS), which replaced manual
case processing and streamlined procedures in all

MERI MLADENOVSKA GEORGJIEVSKA, FORMER

arritur shumé mé tepér sesa meritat q¢ i kemi
marré”

MERI MLADENOVSKA GEORGJIEVSKA,
ISH-MINISTRE E DREJTESISE (2004 -2006)

aktgjykimeve dhe amendamentet kushtetuese.

(éshtjet administrative dhe menaxhuese t€ gjyqeve jané
trajtuar pérmes modernizimit t€ praktikave gjyqésore,
pérfshiré edhe instalimin e Sistemit té automatizuar pér
menaxhimin e buxhetit, si dhe lidhjen e harduerit né té
gjitha gjyqet, instalimin e pajisjes s¢ sigurisé, trajnimin e
policisé gjyqésore dhe rindértimet e objekteve gjyqgésore
(sallave t€ gjykimit, qendrave té pranimit, librarive,
dhomave té konferencés dhe hapésirave publike) né 16

gjyqge.

NEé vitin 2004, projekti ka ftuar 100 pjesémarrés né
konferencén e paré nacionale pér administratén gjyqésore.
Projekti pesévijecar ka trajnuar mbi 5,500 gjykatés,
pérmbarues, népunés dhe profesionisté tjeré.

Pérkrahja e USAID-it pér reformat ka vazhduar

me Projektin pér zbatimin e reformés gjyqésore, si
mbindértim 1 punés paraprake, pérmes pérkrahjes
teknike dhe materiale pér Ministriné e drejtésisé, Zyrén
administrative té€ Késhillit buxhetor gjyqésor, Akademiné
e trajnimit t€ gjykatésve dhe prokuroréve publiké, Gjyqin
suprem dhe gjyqget e uléta.

Njé prej té arriturave mé t€ médha ka qené krijimi i
Sistemit pér menaxhim automatik té 1éndéve gjyqésore
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AamuHHCTpaTHBHATA CAYKOa Ha COBETOT 32 CYACKH
Oyuer, AxaaemujaTa 3a OOyKa Ha CYAUH H jaBHI
obBuHUTEAN, BPXOBHHOT CYA U CYAOBHTE CO IIOHICKA

HAAACKHOCT.

Hajroaemo aocturnyBaibe OeItie HMIIACMEHTHPAIBETO
ABTOMATH3UPAH CHCTEM 34 YIIPABYBAIBE CO CYACKH
npeamer u naopmarnykn cucrem (Automated Court
Case Management and Information System — ACCMIS),
KOJ TO 3aMEHH MaHYEAHOTO IIPOLIECUPAIHE HA IIPEAMETUTE

1 I' YCOTAACH CO ITOCTAIIKHUTE BO CHUTC MAaKCAOHCKH

cyaoBu. bea obyuenn moseke oA 2.200 kopucHuIM Ha

cucremor ACCMIS.

MEFY JOCTUTHYBAHA BO OBJIACTA
HA CYACKUTE PEOOPMU U

MOIOEPHU3ALMJATA CE N CNEQHUTE:

Macedonian courts. More than 2,200 system users were
trained on the ACCMIS.

JUDICIAL REFORM
AND MODERNIZATION
ACHIEVEMENTS INCLUDE:

dhe informim (SMALG]I), g€ e ka zévendésuar
pérpunimin e léndéve me doré dhe e ka thjeshtuar
procedurén né té gjitha gjyqet e Magedonisé. Pér
shfrytézimin e kétij sistemi jané trajnuar mé shumé se
2,200 shfrytézues t€ sistemit.

DISA PRE) TE ARRITURAVE TE
REFORMES DHE MODERNIZIMIT
GJYQESOR:

m Bo nepuopot on 2001 go
2010 roguHa, 6ea obyueHM
noseke of 9.250 cyauu,
CYACKM NepcoHan v apyru
npodecnoHanym Bo obnacra
Ha NpPaBOTO BO BPCKa CO
pedopmmTe BO CYACTBOTO U
CO 3aKOHO/aBCTBOTO.

m bBewe BocnocTaBeH
edurKaceH n curypeH cuctem
3a U3BpLUYBake Ha CyAcKuTe
OAJTYKM 3a rparaHcKu
CMopOoBMU, CO LUTO Ce 3rofiemu
CTankaTa Ha 13BpLUyBatbe
og 18 otcto Bo 2006 roguHa
Ha 53 npoueHTn Bo 2009
roAnHa, Co Uuen Bo MAHUHA
[la ce 0OCTUTHe CTaHZapaoT
Ha EY op 82 otcTo.

B AMaHAMaHuUTe Ha 3aKOHOT
3a cyfcku byuert, kov 6ea
noaapanu og YCAUL n
ycoeHu op CobpaHueTo,
obe3beanja drHaHCUCKa
He3aBVCHOCT Ha CyOBUTE,
co Toa WTo 6ea n3ABOeHN
0,8 OTCTO 3a CyACTBOTO
oA fAoMaLlHnoT 6pyTo-
NPon3BOA Ha 3emjaTa.

B 37 py>XeHNEeTo Ha CyAcKaTa
agMUHUCTpauuja,
opraHu3auuja ume
OCHOBaHe Gelle MOMOrHaToO
o YCAW], 6elue akTUBHO
npuv KpenpamweTo Ha
perynaTMBuTe 1 Ha
NoNUTMKMTE 3a CyAcKaTa
aAMUHUCTPaLKja 1 ycnea aa
M3roTeu HaupT Ha 10 og 39
amaHAMaHW Ha 3aKOHOT 3a
CyAcKa cny»kba.

amendments to the Law
on Court Budget passed
by Parliament ensure the
financial independence of
the courts by earmarking
0.8% of the country's
gross domestic product
for the judiciary.

m From 2001 to 2010,
more than 9,250 judges,
court staff and other legal
professionals received
training in conjunction
with the legal and judicial
reforms.

m An efficient and reliable
system was developed
for enforcement of civil
court decisions, increasing
the enforcement rate
from 18% in 2006 to 53%
in 2009, with the goal of
reaching the EU standard
of 82%.

m USAID-supported

m The Court Administration
Association, an
organization USAID
helped establish, has
been active in creating
regulations and policies
for court administration,
drafting 10 of the 39
amendments to the Law
on Court Service.

m Prej vitit 2001 deri né vitin
2010 jané trajnuar mé
tepér se 9,250 gjykatés,
népunés gjyqésoré dhe
profesionisté tjeré mbi
reformat ligjore dhe

gjyqésore.

m Eshté themeluar
sistemi efikas dhe i
besueshém pér zbatimin e
aktgjykimeve civile, duke
e rritur nivelin e zbatimit
prej 18% né vitin 2006
né 53% né vitin 2009,
me qéllim té arritjes sé
standardit té BE-sé prej
82%.

pérkrahura nga USAID-i
pér Ligjin e buxhetit
gjyqésor jané miratuar

nga Parlamenti, me qéllim

té sigurimit té pavarésisé
financiare nga gjyqet,
pérmes dedikimit té 0.8% té
bruto-prodhimit vendor pér
gjyqésorin.

m Asociacioni i Gjyqit
administrativ, qé éshté
themeluar me ndihmén e
USAID-it, éshté aktiv né
hartimin e rregullativave dhe
politikave pér administratén
gjyqésore.Asociacioni
ka hartuar 10 prej 39
amendamenteve té Ligjit pér

m Amendamentet e shérbimin gjyqésor.
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TEXHOJIOIT'NJATA N OBYKUTE JA

NMOAOBPYBAAT PABOTATA HA
CYAOBUTE

TECHNOLOGY AND TRAINING
IMPROVE COURT PERFORMANCE

TEKNOLOGJIA DHE TRAJNIMI
PERMIRESOJNE PERFORMIMIN E
GJYQEVE

Kommjyrepcknor crcrem 3a yIpaByBame co

cyAckn mpeamer, ouaarcupan oA [Ipoekror 3a
HMITACMEHTAH]A HA pepOPMHTE BO CYACTBOTO Ha
VCAUMA, mmartte ,,peBOAYIIIOHEPHO  BAUjAHIE BP3
paboTaTa Ha CYAOBHTE BO 3€MjaTa, PEUe CYAHjaTa
Crojange Pubapes, mperceaareA Ha AIEAAIIOHIOT CYA
Bo [IItmm.

MuEGOpMATHYKHOT CHCTEM 34 ABTOMATH3UPAHO
yupasysarbe co cyacku rnpeaveru (ACCMIS), koj crama
OIIEPATHBEH BO MaKeAOHCKHTE cyA0BH BO 2010 roamna,
I'O 3aMEHH MAaHYEAHOTO IIPOIIECHPAEbE HA CYACKHTE
IIPEAMETH H MM OBO3MOJKH Ha CYAOBHTE A4 CTAHAT
rroebuKACHH BO CBOjaTa pabota. Bo koMbuHaImja co
00yKaTa 32 PA3BUBAIGE CTPATEIU]A 3d KOMYHUKAIIHH,
MHMOPMUPAISE HA JABHOCTA, CAYK0a 3a KAHCHTH,
YIPABYBAESE CO IPOTOKOT HA IPEAMETH I CYACKATA
AAMUHHUCTPALIN]a, ABTOMATH3UPAHUTE CYACKH IIPOLIECH H
00e30eAyBaaT Ha jABHOCTA YBHA BO CYACKHOT CHCTEM Ha
3emjaTa.

Nucrasnpamero ma ACCMIS 6Gerrre mpuapyxeHO co
ceoripaTHa OOYKA 32 CYAMHTE H 32 CYACKHOT IIEPCOHAA
3a Heroa edprkacHa yrmortpeba. Pesyatatnte — mobpsa
pacIIpeAeAda Ha IIPEAMETHTE U HA3HAUYBAFHE HA
IIPEAMETHTE IIO CAYYaeH H300p, O3 OOBHHYBAIbE 32
paBopHBHpaTbE AHITA — IIOKAKYBAAT ACKA ,,CYAUITE I
CYACKHOT CHCTEM MOKAT Ad OHAAT AHAEPH BO ITPOIIECOT
Ha TpaHcdopmarajara‘“, Bean Pudapes.

,,LleaTa Gerrre Aa TOCTUTHEME ITOTOAEMA
TPAHCITAPEHTHOCT M Ad TH HAITPABHME CYAUHTE
IIOOATOBOPHH BO HHUBHATA pabOTA™, pede CyAHjaTa.
,,Hema Bpakame Hazas. Cera pasMHCAyBaMe KAKO
EKCITEPTH 32 KOMYHHKAIII)a.

A computerized case management system funded by
USAID's Judicial Reform Implementation Project has
had a "revolutionary" impact on the petrformance of the
country's courts, said Judge Stojance Ribatev, President
of the Appellate Court in Stip.

The Automated Court Case Management Information
System (ACCMIS), which became operational in
Macedonia's courts in 2010, replaces manual case
processing and enables courts to become more efficient
in their handling of cases. Combined with training

in communications strategy development, public
information, customer service, case-flow management
and court administration, the automation of court
processes provides the public with a window into the
country's judicial system.

The ACCMIS installation was accompanied by
comprehensive training for judges and court staff in its
effective use. The results - faster disposition of cases
and random case assignment without accusations of
favoritism - demonstrate that "the judges and court

system can be leaders in the transformation process,"
Ribarev said.

"The goal was to become mote transparent and to make
the judges more responsible in their jobs," the judge
said. "There's no going back. Now we ate thinking like
communicators."

The Appellate Court in Stip and the eight Basic Courts
in that appellate region now have websites where anyone
with a computer can check the status of his/her court
case, 24 hours a day. Although at first skeptical that the
website would be an effective communications medium,

Sistemi kompjuterik pér menaxhimin e 1éndéve qé éshté
financuar nga Projekti i USAID-it pér reformén gjyqésore
ka pasur ndikim “revolucionar” né rezultatet e punés

s€ gjyqeve né vend, ka théné gjykatési Stojance Ribarev,
Kryetar 1 Gjyqit té apelit né Shtip.

Sistemi pér menaxhim automatik té léndéve gjyqésore
dhe informim (SMALG;I) ka hyré né funksion né
gjyqget e Magedonisé né vitin 2010, duke e zévendésuar
pérpunimin me doré dhe i ka mundésuar gjyqeve té jené
mé efikase né menaxhimin e 1éndéve. Né kombinim

me trajnimet pér zhvillimin e strategjive komunikuese,
informimin publik, shérbimin pér klienté, menaxhimin
e fluksit t€ léndéve dhe administrimin gjyqgésor,
automatizimi i kétillé 1 hap dritare té re publikut ndaj
sistemit gjyqésor té vendit.

Instalimi i sistemit SMALG/I éshté kompletuar me
trajnimin e gjeré t€ gjykatésve dhe népunésve gjyqésoré
pér shfrytézimin efektiv t€ sistemit. Kjo ka rezultuar me
radhitje mé t€ shpejté té léndéve dhe caktim sipas rastit
pa akuza pér favorizime, duke demonstruar qé “gjykatésit
dhe sistemi gjyqésor mund t€ jeté udhéheqés né procesin
e transformimit” sipas shprehjes sé Gjykatésit Ribarev.

“Qéllimi ka qené t€ rritet transparenca dhe pérgjegjésia e
gjykatésve ndaj vendit t€ punés. Nuk ka kthim prapa — tani
mendojmé si komunikues” ka cekur Gjykatési.

Gjyqi i apelit né Shtip dhe teté Gjyqet themelore té

kétij rajoni té apelit tashmé kané ueb-faqe, ku té gjithé
mund ta kontrollojné statusin e léndés gjyqésore pérmes
kompijuterit, 24 oré né dité. Ndonése ka gené skeptik pér
ueb-fagen si mjet efektiv 1 komunikimit, Gjykatési Ribarev
thoté se e ka ndérruar mendjen kur shfrytézuesit e ueb-
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AneaanmoHHOT cyA BO LITmir i ocym ocHOBHE cyAa

HA AIIEAAITN)a BO TO] PETHOH CEra UMaaT BEO-CTPAHHIIHA
HA KO CEKOj, IIITO IIOCEAYBA KOMIT|yTep, MOKE Ad

O IIPOBEPH CTATYCOT Ha CBOjOT CYACKH IIPEAMET, I

Toa 24 waca Ha AcH. Mako BO TOUETOKOT HE BEpyBaA
ACKa BeO-CcTpaHMIaTa OM MOKEAa Ad OHAE epekTuBEH
KOMYHHKAITICKH MEAUYM, PHOapeB HMCTaKHA ACKA CBOETO
MECACHE I'O IIPOMEHHA KOI'd HEJ3UHUTE KOPHCHUIIN
3AII0YHAAC Ad IIOCTABYBAAT IIPAIIAEA AO CYAOT, OOHYHO,
32 TOA KOI'a € 3aKaKAH OIIPCACACH IIPEAMET — 4 Ha OBHE
IIparama CYAOT OP30 OAIOBapPaA.

,»/AyfeTo IIITO IIOCTABYBAAT IIPAIIAba KE IO PAIIIPaT
MyaDETOT ACKa CYAOBHTE OP30 AaBaaT OAIOBOPH, peyue
TOj.

CyAoT, HCTO TaKa, 3aIT09YHA KAMIIAFha HAPEUICHA
,,OTBOpeHa Bpara®, IIPH IITO UM Oerrre AOMAKHH Ha
YICHHUIIUTE OA OCHOBHHTE I OA CPEAHUTE VIMAMIIITA,
KOH AOjAO2 A4 TO IIOCETAT CYAOT H AQ CE YBEPAT BO
BHATPEIITHOTO (DYHKIIMOHUPAEHE HA CYACKHOT CHCTEM.
LJAemara co cBou 0unM Ke BUAAT A€KA OBA € BIUCTHHCKA
paboTa 1 HHKOj He Ke MOJKe IIOBEKE Ad TH H3BPTyBa
MyaDEeTHTE 32 TOa KAKO padoTaT CyAoBUTE™, peye

Pubapes. ,,Acmara ce tre IITO Ke ro HACACAQT OBOj CYA ™.

Pubapes mcrakma Acka CYyAHHTE TIOMUHYBAAT IIOMAAKY
BpEMe BO BPIIICEHETO HAA30D Ha CYACKHIOT IIEPCOHAA
3aT04 IITO ,,80 pamkute Ha cucteMoT ACCMIS cekoj

3a cexoro 3Hae 1rTo pabotu’. Toj, ncTo Taxa, pede
ACKA CHCTEMOT TH HAMAAYBA TPEIIIKUTE, IO CIIPEIyBa
MAaHHIIARPAETO CO IIPEAMETHTE U FM OBO3MOJKYBA HA
CYAHHTE ACCHO AQ TH YNTAaaT OAAYKHATE U IIPECYAUTE HA
CBOUTE KOACTU—CYAUI.

,,Ce 0Ba HI OBO3MOKyBa MHOTIY ITOBEKE BPEME A My
ITOCBETUME Ha KBAAUTETOT HA HAIITUTE OAAYKH ‘, HCTAKHA
TO]J.

Ribarev said he changed his mind when website users

began posing questions to the court, usually about when a
particular case was scheduled - questions the court quickly

answered.

"The people who ate asking questions will spread the
wotd around that the court will be responsive,” he said.

The court also has begun an open-door campaign,
hosting primary and secondary school students on tours
to witness the inner workings of the court system. "The
children will see with their
own eyes that there is no
slant and no one can twist
how the court works,"
Ribatev said. "The children
will inherit this court.”

Ribarev said judges spend
less time supervising court
staff because, "under the
ACCMLIS system, everybody
knows what everybody is
doing." He said the system
also reduces mistakes,
prevents manipulation of
cases, and allows judges to
easily read the rulings of
tellow judges.

"All of this gives us more
time to dedicate to the
quality of our decisions,"
he said.

fages kané filluar t'i parashtrojné pyetje gjyqit — zakonisht
pér orarin e léndéve té€ caktuara, té cilat gjyqiika pérgjigjur
shpejté.

“Njerézit qé parashtrojné pyetje do ta pérhapin lajmin qé
gjyqi éshté pérgjegjés” thoté ai.

Pérveg késaj, gjyqi ka filluar me fushaté pér dyer té
hapura, duke i ftuar nxénésit e shkollave fillore dhe

té mesme pér vizité né mjediset e punés sé gjygésorit.
“Fémijét do té€ shohin veté se nuk ka anime dhe askush
nuk mund ta shtrembérojé
ményrén né té cilén gjyqet
punojné. Fémijét do ta
trashégojné kété gjyq” ka
théné Ribarew.

Ribarev ka cekur qé gjykatésit
shpenzojné mé pak kohé pér
mbikéqyrjen e népunésve,
pér shkak se “me sistemin
SMALGIL, té gjithé e

diné se kush c¢ka punon”.

Al mé tej ka theksuar se
sistemi i zvogélon gabimet,

1 parandalon manipulimet

e léndéve dhe i lejon
gjykatésve né leximin e lehté
té aktgjykimeve té kolegéve-
gjykatés.

“Krejt kjo na jep mé shumé
kohé qé té pérqendrohemi né
cilésiné e vendimeve tona”
thoté ai.
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PA3BOJ HA TPAFAHCKOTO
OMNWTECTBO

OArOBopHOCTa U TPAHCHAPEHTHOCTA BO

YIIPaBYBAIGCTO HAMCTHYBA OOBPCKA U TPATAHCTBOTO
A2 6rAe THOPMUPAHO U BKAYICHO BO THE IIPOLICCH.
VCANMA nma mmpeseMeHO HU32 Pa3HOBHAHH
MHHITH]ATHBA 32 3ajaKHyBaFbe Ha IParaHCKOTO OIIIITECTBO
U ITIOTTUKHYBAIbE HA TPATAHHUTE Ad I U3BPIIyBAAT
CBONTE AOAKHOCTH KAKO IPAraHCKH YICCHUIIH BO CAHO
ACMOKPATCKO OIIIIITECTBO.

VCAMWA cramu Bo maprHepcrso co Harmmonaanuor
aemokparcku nactutyT (National Democratic Institute)
yirrre 8o 1993 roAmma 3a Aa MM ITOMOTHE HA IIOANTHYIKITE
IapTrH BO HOBOH3OpaHHOT cocTas Ha Cobpanmero u 32
A2 TH OXpabpH HEBAAAMHHUTE OPTAHU3AUH 1 IPAfaHUTE
A2 3eMAT ITOAKTHBHO YIECTBO BO AOHECYBAIBETO Ha
BAQAIHHITE OAAYKH.

Bo 1995 roanaa YCAUA ja mpomosupartre [Iporpamara
32 ACMOKPATCKa MPEiKa, KOja HHBECTHPAIIIC OKOAY 8
MHAHOHH AOAAPH BO (DHHAHCHCKA IIOAAPIIIKA, OOyKa 1
TeXHUYKA TTOMOITT BO 280 HEBAAAMHN OPTaHU3AITUN BO
IIEPHOA OA AEBET TOAUHH. 3aEAHHIIHTE IIITO YIECTBYBaa
BO ITOAroToBKarta Ha IIaaHOT Ha aKTUBHOCTH 32
AOKAAHOTO OIIKPYKYBabe A0OHja (PUHAHCHCKA ITOAAPIIIKA
32 pelaBarbe Ha CHCHU(MUIHITE AOKAAHU IPOOACMHL.
I'paranmnre, HEBAAAMHHUTE OPrAHU3AIMN U OIIITHHHATE,
1CTO Taka, 6ea OXpabpeHu Ad PasBHjaT AOATOPOYHI
IIAAHOBH 32 AKTUBHOCTUTE BO 3ACAHHIIATA.

CIVIL SOCIETY DEVELOPMENT

Ajcountability and transparency in government
equires a citizenry that is informed and involved.
USAID has undertaken a wide variety of initiatives to
strengthen civil society and to encourage citizens to
embrace their duties as civic participants in a democratic
society.

Starting in 1993, USAID partnered with the National
Democratic Institute (NDI) to assist political parties in
the newly elected Parliament and to encourage NGOs
and citizens to take a more active role in government
decision-making.

In 1995 USAID launched the Democracy Network
Program, which invested nearly $8 million in financial
support, training and technical assistance to 280 NGOs
over a nine-year period. Participating communities

that developed a Local Environment Action Plan

were provided financial support to solve specific local
problems. Citizens, NGOs and municipalities also were
encouraged to develop longer-term Community Action
Plans.

The heightened profile of local NGOs and other

civil society organizations prompted USAID to fund
the NGO Legislation Project, supported by the
International Center for Not-For-Profit Law. Project
staff helped prepare and pass the progressive 1998 Law
on Citizens Associations and Foundations.

ZHVILLIMI | SHOQERISE CIVILE

logaridhénia dhe transparenca e qeverisé kérkon

qytetaré t€ informuar dhe t€ angazhuar. USAID ka
ndérmarré nisma t€ shuméllojshme pér pérforcimin e
shoqérisé civile dhe nxitjen e qytetaréve pér pranimin e
detyrave té tyre si pjesémarrés né shoqériné demokratike.

Qé nga viti 1993, USAID ka krijuar partneritet me
Institucionin nacional demokratik (NDI) pér t'i ndihmuar
partité politike né Parlamentin e porsa zgjedhur, si dhe
pér nxitjen e OJQ-ve dhe qytetaréve drejt marrjes sé rolit
mé aktiv né vendim-marrjen geveritare.

NEé vitin 1995, USAID e ka filluar Programin pér rrjetin
demokratik g€ ka investuar rreth $8 milioné né pérkrahje
financiare, trajnime dhe mbéshtetje teknike pér 280 OJQ
gjaté nénté viteve. Bashkésité-pjesémarrése qé kané
hartuar Plane aksionare lokale pér mjedisin jetésor kané
marré mbéshtetje financiare pér zgjidhjen e problemeve
specifike lokale. Qytetarét, OJQ-té€ dhe komunat
gjithashtu jané inkurajuar t€ zhvillojné Plane aksionare
afatgjate té€ bashkésisé.

Profili 1 avancuar i OJQ-ve lokale dhe organizatave tjera
té shoqérisé civile e kané nxitur USAID-in ta financojé
Projektin pér legjislacionin e OJQ-ve, me mbéshtetje té
Qendrés ndérkombétare pér drejtési jofitimprurése. Ekipi
i projektit e ka ndihmuar pérgatitjen dhe miratimin e
Ligjit progresiv pér shoqatat e qytetaréve dhe fondacionet
né vitin 1998.
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»YIIITE OA CAMOTO OCHOBarb€ Ha MaKEAOHCKHOT IeHTAP

3a rparancko o6pasosanue Bo 2004 roamra, YCAUA
006e30eAr MHCTUTYIIMOHAAHA M IIPOrPAMCKA IIOAAPIIIKA,
KOja MMAIIle CyIITHHCKO 3HAYCIHE 32 CIIPOBEAYBALETO

Ha HAIIATA MHCHja, OAHOCHO, KBAAUTETHO 00pa3soBaHue

U OAP>KAMBO IParaHCKO ommrecTso. Mo>KHOCTa Aa ce
paboru Ha pasaumunau nporpamu Ha YCAVA u Aa ce Guae
A€A OA TekoBHHUTE pechopmu Bo MakeaoHHja Gerre ocobeHo
Ba)KHO 32 32jaKHYBA-€TO HA OPOjHUTE KOPUCHUIIA HA
IIOMOIII OA IIPOEKTUTE, 4 HICTOBPEMEHO CAMHOT IIEPCOHAA
CTEKHyBaIlle 3HACEH€ U BEIITHHHA KOH IIOMOTHAA THE A
CTaHAaTa MPO(ECUOHAAHH OPraHU3AIMH. AOATOTPAjHOTO
napraepcTBo Ha YCAMA co AokaaHuTE OpraHusamnmu Gerre
OA TOAEMO 3HAYEH:€ 32 HANIATA OPTAaHU3AIH]ja, 3aT0A IITO
HAajrOAEMATa HHBECTHIIHjA € AyI'€TO AQ HAIIPABAT COIICTBEH
u360p HACOYEH KOH AOATOTPAEH Pa3Boj HA 3emjara.*

JIOPETA TEOPTUEBA, U3BPLUEH AUPEKTOP,
MAKEZOHCKU LIEHTAP 3A FTPAFAHCKO

"Since founding the Macedonian Civic Education Center
in 2004, USAID provided institutional and programming
assistance that was crucial to implement our mission
towards quality education and sustainable civil society.
The opportunity to work on different USAID programs and
be part of ongoing reforms in Macedonia was extremely
important to empower many project beneficiaries, while

at the same time develop staff knowledge and skills and
become professional organizations. USAID’s continued
partnership with local organizations was vital for our
organization, as the biggest investment is when people
make their own choices towards long-term development of
the country.”

LORETA GEORGIEVA, EXECUTIVE DIRECTOR,
MACEDONIAN CIVIC EDUCATION CENTER (2004

"Qé nga themelimi i Qendrés maqedonase pér edukim
civil né vitin 2004, , USAID ka siguruar pérkrahje
institucionale dhe programuese, qé ka qené qenésore
pér realizimin e misionit toné drejt edukimit cilésor
dhe shoqérisé civile té qéndrueshme. Mundésia pér té
punuar né programe té ndryshme t&¢ USAID-it, pér té
qené pjesé e reformave té vazhdueshme né Maqedoni,
ka qgené jashtézakonisht e réndésishme pér fuqizimin e
shumé pérfituesve té projekteve, ndérkohé qé njéherazi
éshté zhvilluar dituria dhe aftésia e népunésve pér
shndérrim né organizaté profesionale. Partneriteti i
vazhdueshém i USAID-it me organizatat lokale ka qené
kyg pér organizatén toné, si investim mé i madh, meqé
njerézit vendosin veté pér zhvillimin afatgjaté té shtetit”

LORETA GEORGIEVA, DREJTORE EKZEKUTIVE,
QENDRA MAQEDONASE PER EDUKIM CIVIL

OBPA30OBAHMUE (2004 — CErA)

AoKaAHUTE HEBAAAUHHI OPIAHU3AIHH, KAKO U APYTHTE
IparaHCKH OPTaHU3AIINM, CO CBOJOT 3ajaKHAT IPOQHA,
my mpearokuja Ha YCAVA aa purarcupa mpoekr 3a
IIOATOTOBKA Ha 3aKOHCKO PEILICHUE 34 HEBAAAUHUOT
CEKTOP, CO TIOAAPIITKA OA Mer'yHapOAHNOT IEeHTAp 32
3aKOH 3a HerpoduTabuAnn opranusannu (International
Center for Not-For-Profit Law). Onne mrro paborea

HAa IIPOCKTOT IIOMOTHAA Ad CE€ IIOATOTBH U Ad C€ YCBOH
HABUCTHHA HAITPEAHHOT 3aKOH 32 TPAraHCKH 3APYKEHHjA
u dpouanmu Bo 1998 roanma.

VCANMA, ucro taxa, rt HACOYH CBOHTE HAIOPH KOH
32jaKHYBAILETO HA CIIOCOOHOCTA Ha PAOOTHHYKHTE
CHHAMKATH 34 THE A MOJKAT Ad TH IIPETCTABYBAAT CBOHTE
YAEHOBHU BO AKTHBHOCTHTE 34 COLIUJAACH, EKOHOMCKI

U IIOAUTHYKH pa3Boj. Bo mepuoaot oa 2002 Ao 2006
roanHa 6ea 06e306eAcH 0OPa3OBHH AKTUBHOCTH, OOYKH,
ITpaBHA TIOAAPIIIKA B APyrH pecypcu 3a Peaeparrujara
Ha paOOTHUYKH CHHAHKATH Ha MakeAOHH]a, Koja Opou

260.000 uaena.

Paborejkn anpexrao co CuHAMKATOT 32 0OpasoBaHNe,
Hayka 1 kyAatypa, YCAMA um momorsa aa ce
BOCTAHOBH AHACPCTBOTO U Ad CE HAIIPABAT IIPOMEHH

- PRESENT)

USAID also focused efforts to strengthen

the ability of labor unions to represent their
members in the country's social, economic and
political development. Education, training, legal
support and other resources were provided to the
260,000-member Federation of Trade Unions of
Macedonia from 2002 to 2006.

Working directly with the Union of Education, Science
and Culture, USAID helped the group implement
leadership and outreach changes to attract ethnic
Albanian members. The organization added nearly
8,000 members and subsequently called for a more
democratic and transparent union movement in
collective bargaining and social dialogue with the
government.

With a Civil Society Strengthening Project (CSSP)
starting in 2005, USAID identified "Leader NGOs"
that could become mentors and models for the NGO
community. The project also promoted partnership
between civil society and local governments,
encouraged organizations to garner support for their
work directly from the public, and prompted civil

(PREJ VITIT 2004)

Pérveg késaj, USAID i ka pérqendruar pérkrahjet né
pérforcimin e aftésisé sé sindikatave pér pérfaqésimin e
anétaréve né zhvillimet sociale, ekonomike dhe politike
té shtetit. Federatés sé sindikatave t&€ Magedonisé

me 260,000 anétaré i éshté siguruar edukim, trajnim,
pérkrahje juridike dhe burime tjera né periudhén 2002-
2006.

Duke punuar drejtpérdrejté me Sindikatén e arsimit,
shkencés dhe kulturés, USAID i ka ndihmuar grupit

né zhvillimin e udhéheqésisé dhe ndryshimeve né
komunikim, me qéllim té atraktimit té anétaréve shqiptaré
etniké. Organizata ka fituar rreth 8,000 anétaré dhe

mé pas ka béré thirrje pér 1évizje mé demokratike dhe
transparente té sindikatés, drejt marréveshjes kolektive
dhe dialogut social me geveriné.

Pérmes Projektit pér pérforcimin e shogérisé civile
(CSSP) gé ka filluar né vitin 2005, USAID i identifikoi
“OJQ-té udhéheqése” qé mund té béhen mentoré

dhe modele pér bashkésiné e OJQ-ve. Projekti e ka
promovuar edhe partneritetin mes shoqérisé civile dhe
qeverive lokale, i ka inkurajuar organizatat pér marrjen
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BO KOMYHHKAITH]aTa CO JABHOCTA, CO IIEA Ad ITPHUBACIAT society groups to advocate for an improved NGO legal e pérkrahjes dirckte nga qytetarét dhe i ka mbéshtetur
YACHOBH H OA aADaHCKaTa eTHHYKA 3aeAHua. Ha and policy framework. grupet e shogérisé qytetare q€ kané kérkuar korniza mé té
OpraHu3aIujaTa u ce IpUAPyx)HUja OkoAy 8.000 uaeHa mira ligjore dhe politike pér OJQ-té.

IIITO, IIAK, HOPMAAHO HAMCTHA IIOACMOKPATCKO I

TPAHCIIAPCHTHO CHHAMKAAHO ACjCTBYBAIbE 32 BpeMe Ha

IIPETOBOPHTE 32 KOACKTHBHHTE AOTOBOPH U COIMjAAHHOT

AHjAAOL CO BAAAATA.

Co IlpoekroT 3a 3ajakHyBarbe HA TPArAHCKOTO
OIIITECTBO, KOj 3arto4una Bo 2005 roanna, YCAMA
nACHTH(UKYBAIIIC ,,/AMACPH-HEBAAANHI OPTAHN3AIINN ",
KOM OH MOKEAE A4 CTAHAT MEHTOPH 1 MOAEAH 32
3aCAHHIIATA HA HEBAAAUHH OpraHusanud. |Ipoekror,
HCTO TaKa, IPOMOBHPAILIE IAPTHEPCTBO MEIy IParaHCKOTO
OIIIIITECTBO U AOKAAHHTE CAMOYIIPABH, TH ITOTTHKHA
OpraHH3AINNTE A OAPAAT ITOAAPIIIKA 32 CBOjaTa paboTa
AHPEKTHO OA JaBHOCTA U OA ITOMCTAKHATH TPYIIH OA
IParaHCKOTO OIIIIITECTBO 32 AODHpAmE 33 IIOAODpPEHA
3AKOHCKA M IIOAUTHYKA PAMKA 32 HCBAAAMHUOT CEKTOP.
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CNELUNOUNYHUN AOCTUTHYBAKA BO

NONETO HA PEOOPMU BO TPAFAHCKUOT
CEKTOP CE CJIEAHUBE:

MapTHepuTe Ha [poeKToT 3a
3ajakHyBatbe Ha rparaHcKoTo
ONLWITECTBO U NprMaTenuTe
Ha rpaHTOBV BoJea
ycreLHa nH1Lmjatnea 3a
noaapLika Ha 3aKoHoT

3a BOJIOHTEpPCKa paborTa.
[oHecyBareTo Ha 3aKOHOT
B0 2007 rognHa Bpeav fa ce
CMoMHe nopaau ronemunoT
CTerneH Ha OTBOPEHOCT U
TPaHCNapeHTHOCT CO Kowu ce
OANUKyBalle LiefIoKynH1oT
npouec.

MapTHepwuTe Ha [poekToT
3a 3ajakHyBae Ha
rparaHcKoTO OMNLTECTBO 1
npumaTtennTe Ha rpaHToBMU,
MCTO TaKa, yCreLHo 3a
3aaraa 3a nogobpyBatrba
BO Make[JOHCKMOT 3aKOH 3a
HEeBMaAVHN OpraHn3aumm.
HoBnoT 3aKkoH, foHeceH

B0 2010 rogmHa, BCYLIHOCT,
npeTcTaByBa yCornacyBame
Ha MPaBHMOT CUCTEM Ha
[pXKaBaTa, Koj ri perynvpa
HeBMaVHVTe OpraHn3aLuu,
CO eBPONCKMTe CTaHAAPAN
1 CO HajoobpuTe
perynaTtopcku NpakTUKK.

B [1pOeKTOT 3a 3ajakHyBare
Ha rparaHCcKoTO OMNLWTeCTBO
cobpa okony 200.000
[onapu BO NOKanHn
pecypcu, BKNy4nTenHo
1 60.000 gonapwu BO
rotoBuHa. NpoekToT, ncTto
TaKa, aHraXkupatue noseke
of 900 rparaHu Kako
BOJSIOHTEPU BO HErosuTe
aKTVIBHOCTM 3a nobupatrbe 1
BO MHMLMjATUBUTE 33 YCIyrK
3a 3aegHuuuTe.

m [apTHepuTe of
HeBNaAUHNOT CEKTOP,
paboTejkn 3aeHO co
Bflafata, noAroTBMja HaupT
3a ycnelwHa npMmeHa Ha
Mmo6anHunot doHf 3a XNB/
AWAC n Tybepkynosa, WTo
pe3ynTupatle co rpaHT o
6,3 MUIMOHK Jonapu 3a
MakepnoHwja, co uen fa n ce
NMOMOTHe BO peLlaBarbeTo
Ha OBVe CEPUO3HM
3[1paBCTBEHY Npobnemu.

m JloKanHmTe napTHepu ja
NnoAroTeumja NpBaTa KHUra
CO 3aKOHW 3a HeBnaguHu
opraHusaumm n Um ro
npeTcTaBuja 3aKOHOT 3a
HeBNagnHN OpraHM3aLmmn Ha
noseke of 700 CTygeHTN.

SPECIFIC ACHIEVEMENTS IN
CIVIL SOCIETY REFORMS

INCLUDE:

CSSP partners and
grantees led a successful
initiative in support

of a national Law on
Volunteerism. The

law’s 2007 passage is
noteworthy due to the
high degree of openness
and transparency that
characterized the entire
process.

CSSP partners

and grantees also
advocated successfully
for improvements to
Macedonia’s NGO Law.
The new law, passed in
2010, brings the country’s
legal system governing
NGO s into closer
harmony with European
standards and best
regulatory practices.

m CSSP grantees raised
nearly $200,000 in local
resources, including over
$60,000 in cash. They
also engaged more than
900 citizens as volunteers
in their advocacy and
community service
initiatives.

m NGO partners working
with the government
drafted a successful
application to the Global
Fund on HIV/AIDs and
tuberculosis, resulting in a
$6.3 million grant to help
Macedonia address these
serious health issues.

m Local partners prepared
the first NGO law
textbook and introduced
more than 700 students
to NGO law.

DISA PRE) TE ARRITURAVE
KONKRETE TE REFORMES SE

SHOQERISE CIVILE:

Partnerét dhe pranuesit ]
e granteve té CSSP-sé

kané udhéhequr me

nismén e suksesshme pér
mbéshtetjen e Ligjit pér

puné vullnetare. Né vitin
2007, ligji éshté miratuar

falé nivelit té larté té
transparencés sé mbaré
procesit, qé ka gené i

hapur. u

Partnerét dhe pranuesit
e granteve té CSSP-sé

i kané mbéshtetur me
sukses kérkesat pér
pérmirésimin e Ligjit pér
OJQ né Magedoni. Ligji i
ri i miratuar né vitin 2010
e afron sistemin ligjor té
OJQ-ve me standardet
evropiane dhe praktikat =
mé té mira rregullative.

Pranuesit e granteve té
CSSP-sé kané mbledhur
rreth $200,000 nga burimet
lokale, pérfshiré edhe rreth
$60,000 té gatshme. Jané
pérfshiré edhe mbi 900
qytetaré si vullnetaré pér
mbéshtetje dhe nisma té
shérbimit né bashkési.

OJQ partnerét gé punojné
me qeveriné kané hartuar
aplikacion té suksesshém
pér Fondin global té HIV/
AIDS dhe tuberkulozit, qé
ka rezultuar me grant prej
$6.3 milionéve me té cilin
i ndihmohet Maqedonisé
trajtimi i kétyre ¢éshtjeve
serioze shéndetésore.

Partnerét lokalé e kané
pérgatitur librin e paré pér
ligjin mbi OJQ-té dhe ia
kané prezantuar até mé
shumé se 700 studentéve.
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~HALWUE MAAJ10O” 3bOPYBA 3A

MEFYETHUYKATA TOJIEPAHLUVMJA

'NASHE MAALO'TV SHOW
TEACHES INTER-ETHNIC
TOLERANCE

“MEHALLA JONE” SI MESIM
PERTOLERANCE NDER-ETNIKE

,,Harrre Maano® Gerrre IpBa MAKEAOHCKA TEAEBU3HCKA
IIPOTpamMa 32 ACIIA HAIIPABEHA CO IICA Ad IO IIPOMOBHPA
MYATHKYATYPHOTO Pa3OHparbe, Ad IOTTHKHE CIIPEIyBAEbE
KOH(AUKTH U Ad IIPEHECE 3HACHE 3a ITOCEOHN BEIIITHHI
3a permaBarbe KOH(MAUKTH. Bo 0Baa emucHja Aema oA
PA3AMYHN €THUYKU 3ACAHALIN Oea IIPETCTABEHH KAKO
JKHBEAT U CH UIPAAT 3aCAHO, OOHMYHO, BO XAPMOHH]A.

VCAUA ja moaAp:xa poAykIajaTa Ha ,,Harme maano®
CO IPAHT BO BKYIICH U3HOC OA 3,2 MHAHOHI AOAAPH,
BO IepuoAOT OA 1999 Ao 2004 roamna. [Topakara ma
eMUCHjaTa 32 TOACPAHIIHja OeIlle IIPEHECYBAHA IIPEKY
TEACBH3H]a, BECHHIIN, My3SIYKI BUACO3AIINC U BeO-
cTpanma. bea CHUMEHM YeTHPHECET M CAHA CIIU30AA
OA ,,Harre maano®, a mexon oA auB 1 110 10 roamsm
OA IIPBOTO €MHUTYBAIbE CE YIINTE CE IIPHKAKYBAAT Ha
MakeAOHCKaTa TeACBU3Mja.

Kaxo xompoaykiraja co PabotuanuriaTa 3a A€Tcka
TEAEBH3HUCKA ITPOrpaMa (IIPOAYLIEHTH HA ,,Y AUIIATA
Cesam™) u [lorpara 110 3a€AHHYKI OCHOBH, EMICH]ATa
,»,Harrre Maano® Oerrre AM3ajHIpPAHA CO IIEA Ad TO
IIOTTHKHE 3a€MHOTO IIOYUTYBAE U Pa3OHparbe Mery
MAaAuTe eTHHIKH AAOGannu, Makeaonin, Pomu u Typru
HA BO3PACT OA CEAYM U OA 12 roamnm.

Emrcujara movma Aa ce IPHKAKyBa HA MAKCAOHCKATA
HAIMOHAAHA TeAeBusuja Bo 1999 roamna, Bo meproaoT
HA TOAEMATa KPH3a CO DeraArure, Koja oerre
rpeausBrukaga oA KoHMAUKTOT Bo Kocoso. Cropea
AHKETHTE IIITO Iy Hampasu [loTpara mmo 3acAHIYKH
OCHOBH, EMICHjaTa yCIIea Ad AOIIpe A0 95 mporieHTr oA
CHTE AOMAKHHCTBA, 2 75 IIPOIICHTH OA ACIIATA OA CHTE
CTHUYKN IPYIIH Oea HEj3UHU PEAOBHI TACAAYH.

"Nashe Maalo" (Out Neighborhood) was the first
Macedonian children's television program made to
promote intercultural understanding, to encourage
conflict prevention and to teach specific conflict-
resolution skills. On the program, children from various
ethnic communities were portrayed living and playing
together — usually harmoniously.

USAID supported production of Nashe Maalo with
grants totaling $3.2 million from 1999 to 2004. The
show's message of tolerance was communicated through
television, magazines, a music video and a website. Forty-
one Nashe Maalo episodes were produced and some were
still being broadcast on Macedonian television 10 years
after its debut.

Co-produced by Children's Television Wotkshop
(producers of "Sesame Street") and Search for Common
Ground, Nashe Maalo was designed to encourage mutual
respect and understanding among ethnic Albanian,
Macedonian, Roma and Turkish youth between ages 7
and 12.

The show was broadcast on the Macedonian National
Television starting in 1999 in the midst of a refugee crisis
prompted by the Kosovo conflict. It reached 95 percent
of all households, and 75 petrcent of the children of all
ethnic groups regularly watched the show, according to
surveys commissioned by Search for Common Ground.

“Méhalla joné” éshté TV programi i paré pér fémijé né
Magedoni, g€ e synon promovimin e kuptimit ndér-
kulturor, duke e inkurajuar parandalimin e konflikteve dhe
mésimin e aftésive specifike té zgjidhjes sé konflikteve. Né
kété program, fémijét e bashkésive té ndryshme etnike e
kané pasqyruar jetén dhe lojén e pérbashkét, zakonisht né
harmoni.

USAID e ka pérkrahur prodhimin e TV serisé “Méhalla
jon€” me grant prej $3.2 milionéve né periudhén 1999-
2004. Porosia pér tolerancé éshté komunikuar pérmes
televizionit, revistave, video-klipit dhe ueb-faqes. Jané
prodhuar gjithsej 41 epizoda té serisé dhe disa kané qené
né emetim e sipér nga televizioni i Magedonisé edhe 10
vite pas prodhimit.

“Méhalla joné” ka gené ko-produksion i Punétorisé
televizive t€ fémijéve (producenté t€ “Rrugés susam”) dhe
Kérkimit té bazés sé¢ pérbashkét (Search for Common
Ground), me synim té inkurajimit té respektit dhe
kuptimit t€ ndérsjellé mes grupeve etnike t€ shqiptaréve,
magedonasve, roméve dhe turqve t€ moshés 7-12 vjecare.

Seria éshté emituar né Televizionin nacional té
Magqedonisé prej vitit 1999, né kulmin e krizés sé
refugjatéve gjaté konfliktit né Kosové. Sipas hulumtimeve
té porositura nga Kérkimi 1 bazés sé pérbashkét, seria ka
arritur né 95% té amvisérive dhe 75% e fémijéve nga té
gjitha grupet etnike e kané pércjellé seriné vazhdimisht.
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3AJAKHYBAE HA
NMPOO®ECNOHAJTHUTE MEANYMUA

Co 11eA A2 00e30CAN CUAHU U HE3ABUCHH MCAUYM,
B0O 2000 roanna YCAUMA ja npomosuparire
getnpuroAuntsata [ Iporpama 3a nmpodecnonarnn
MeAnyME O Oy1reT oA 3,8 Muamonn acoAapu, a o 2001
TOAHHA, 3a€AHO €O AaHCKATa IIIKOAA 3d HOBUHAPCTBO, TO
0CHOBAa MAaKeAOHCKHOT HHCTUTYT 34 MEAUYMH.

I[Iporpamara 3a MEAUYMH CE CTPEMELLIE Ad OOE30EAT MOMKHOCTH
3a 0OyKa Ha HOBHHAPHTE, A4 TIOMOTHC BO PasBOjOT Ha
ACOIMJATTHITE ITITO TpeDAIIIe A TH 3ACTAITYBAAT MHTCPECHTE HA
MEAUYMITE, AA TO TIOAODPH YIIPABYBAFGETO Ha CAYAKOUTE IIITO
IH IIPOAABAAT MEAUYMUTE U A2 PA3BUC 3aKOHCKA PEIYAATHBA I
CPEAHIHA IIITO KE TH IIOAAP/KYBA HC3ABHICHIITC MCAVTYMEL

Bo TekoT Ha ACCETTOAUIITHIOT IIEPHOA OA OCHOBAEGETO
Ao Acuec, MM mma opranusupano moseke oA 100
00yKH, paboTHAHHIN 1 KOH(EPEHIINN 3d HOBUHAPH.
Berme aomaknm ma mosexke oA 1.000 Aoomarmau cTpaHcKH
IPO( ECHOHAAITH BO IIOACTO HA MECAMYMHUTE BO
MakeAOHH]a B CITOH30pHpAIlie HOBUHAPH OA MakeAoHnmja
Ha paOOTHHU IIOCETH H IIPAKTHYHU OOYKH BO CTPAHCTBO.

Bo maj 2008 roamra MVIM ja ocrosa Brcoxara mmkoaa
32 HOBHHAPCTBO H 32 OAHOCH CO jaBHOCTA, AKPEAUTHPAHA
oA MuHHCTEPCTBOTO 32 0OpA30BaHME U HAYKA, KOja

HYAH €AHOTOAMIITHY IIPOIPAMHI IO HOBUHAPCTBO U
KOPIOPATUBHI KOMYHIKALIHL.

MVM paborerte Bo mapraepctso co IIpoekror ma VCAMA

STRENGTHENING
PROFESSIONAL MEDIA

Sccking to ensure a strong, independent media, USAID
in 2000 launched a 4-year, $3.8 million Professional
Media Program, and in 2001 co-founded the Macedonia
Institute for Media (MIM) with the Danish School of
Journalism.

The media program
sought to provide
training opportunities
for journalists, to
assist development

of associations
representing the
interest of the media,
to improve the
management of media
outlets, and to develop
a supportive regulatory
environment for
independent media.

In the 10 years since
its founding, MIM
has organized more
than 100 training
opportunities,
workshops and
conferences for

PERFORCIMI | MEDIAVE
PROFESIONALE

Me qéllim t€ sigurimit té mediave té€ fugishme dhe
té pavarura, né vitin 2000, USAID e ka filluar
Programin pér media profesionale si projekt katérviecar
me buxhet prej $3.8 milionéve, kurse né vitin 2001 e ka
bashké-themeluar Institutin nacional t&€ Maqedonisé pér
media (MIM), sé bashku me

Shkollén daneze t€ gazetarisé.

Programi i mediave e synon
sigurimin e mundésive té
trajnimit té gazetaréve,
mbéshtetjen e zhvillimit té
shogatave qé 1 pérfagésojné
interesat e mediave,
pérmirésimin e menaxhimit
té mediave dhe zhvillimin

e klimés mbéshtetése
rregullatore t€ mediave t€
pavarura.

Gjaté 10 viteve té ekzistimit,
MIM ka ofruar mé tepér

se 100 mundési trajnimi,
punétori dhe konferenca

pér gazetarét. MIM ka ftuar
mbi 1,000 profesionisté t&
mediave nga vendi dhe jashté,
duke sponsoruar gazetaré
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32 32jaKHYBAEbE HA IPAFAHCKOTO OIIIITECTBO 32 OOyKa

HA BOACIKUTE HEBAAAMHHI OPTaHU3AITIH U HA TAABHHUTE
32CETHATH CTPAHHU BO ITIOATOTBYBAK-ETO IIOPAKH, OAHOCHTE
€O jaBHOCTA U ¢(PEKTUBHOTO PAbOTEIHE CO MEAUYMHTE.

,,Hre cMe ropAn IIITo MoKeMe Aa KaKeMe AcKa
ITOHYAUBME IIPAKTHKA 32 HAIIIITE CTYACHTH IO
HOBHHAPCTBO, KOja € CAUHCTBCHA BO MAKCAOHCKOTO
obpasosanne. Ho, BakBaTa MOKHOCT HE Ke MOKEBME AQ
cu ja Ao3BoAHME ako He Oerrre momornta oA YCAWA n
oA IIpoekToT 32 33jakHyBarbe Ha TPAraHCKOTO OMIIITECTBO
na YCAMAY, ucrakua 7Kanera Tpajkocka, n3ppriima
AMPEKTOpPKa Ha Bricokara ImkoAa 3a HOBHHAPCTBO U
KOPIIOPATUBHI KOMYHHKALIII.

AKTUBHOCTUTE HA YCAUA TU OAOOA

CJIEAHNBE KOHKPETHU PE3YJITATU:

journalists. It has hosted more than 1,000 domestic and
foreign media professionals in Macedonia and sponsored
journalists from Macedonia on work visits and practical
training abroad.

In May 2008, MIM founded the School for Journalism
and Public Relations, accredited by the Ministry of
Education and Science, which offers one-year degree
programs in journalism and corporate communications.

MIM worked in partnership with USAID's Civil Society
Strengthening Project (CSSP), to train leader NGOs
and key stakeholders in message development, public
relations, and working effectively with the media.

"We are proud to say we offered a practice for our
journalist students, unique in Macedonian education. But
we could have not allowed such a possibility if we didn’t
have USAID and ISC’s help,” said Zaneta Trajkoska,
Executive Director of the School of Journalism and
Corporate Communication.

USAID ACTIVITIES RESULTED IN THE
FOLLOWING CONCRETE RESULTS:

nga Maqgedonia né vizita pune dhe trajnim praktik jashté

vendit.

Né maj 2008, MIM e ka themeluar Shkollén pér gazetari
dhe marrédhénie publike, t€ akredituar nga Ministria

e arsimit dhe shkencés, qé ofron programe njévjecare
diplomike pér gazetari dhe komunikim korporativ.

MIM ka punuar né partneritet me Projektin e USAID-
it pér pérkrahjen e shoqérisé civile (CSSP), né drejtim

té trajnimit t€ O] Q-ve udhéheqése dhe paléve kyce né
zhvillimin e porosive, marrédhénieve publike dhe punés

efektive me mediat.

“Jemi krenaré té themi q€ kemi ofruar praktiké pér
studentét toné té gazetarisé — praktiké t€ vecanté né
sistemin arsimor t€ Maqedonisé. Por, kjo nuk do té
kishte qené e mundur pa ndihmén e USAID-it dhe
Institutit pér shogéri té géndrueshme” shprehet Zhaneta

Trajkoska, Drejtore ekzekutive e Shkollés pér gazetari dhe

komunikim korporativ.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

KONKRETE:

m Bo 2008 roanHa, 18
TeNneBmM3NCKN n 12
pagMoemMmncnn KpenpaHm

Ha anGaHCKM jasuk.

m licTaTta roguHa NPAKTUKAHTN

m In 2008, 18 television and m In the same year, Roma
12 radio shows created by  interns at MIM developed
MIM students on topics 12 stories on civil society

of CTyaeHTr Ha MM,

Ha TeMu NoBp3aHu co
rparaHCKOTO ONWTECTBO

N CO aKTUBHOCTUTE Ha
HeBagUHWTE OpraHn3auuy,
6ea eMnTyBaHu Ha
HaUMOHanHNTe 1 Ha
NOKaJTHUTE TeNeBU3NCKN
CTaHULVM Ha MaKe[OoHCKN U

ofi pOMCKaTa eTHUYKa
3aegHuua Bo MM
nogrotsuja 12 cropuu

Ha TemMy of rparaHCKOTO
OMLWITEeCTBO WTO BAWjaaT Ha
CEKOjAHEBHUNOT XMBOT Ha
pomckata nonynauuja. Cute
cTopum 6ea objaBeHu BO
HajmonynapHuTe Meguymun.

related to civil society
and NGO activities were
broadcast on national and
local TV stations in both
Macedonian and Albanian.

topics affecting the
everyday life of the Roma
population. All of the
stories were published in
the mainstream media.

m Neé vitin 2008 jané

emetuar |8 programe
televizive dhe 12 radio-
programe té realizuara
nga studentét e MIM-it,
né tema té lidhura me
shogériné civile dhe
aktivitetet e OJQ-ve.
Programet jané emetuar
né TV stacionet nacionale
dhe lokale né gjuhén
maqedonase dhe shqipe.

m N&é vitin e njéjte,
praktikantét romé té MIM-it

kané realizuar 12 kronika
pér tema té ndryshme té
shoggérisé civile, té lidhura
me jetén e popullatés
rome.Té gjitha kronikat
jané publikuar né mediat
burimore.

OEMOKPATUIA N YTITPABYBAHE / DEMOCRACY AND GOVERNANCE / DEMOKRACI DHE QEVERISJE




EKOHOMCKWNW
PA3BOJ

NMPEMNEAQ

OA 1993 roauna masamy YCAVA uma nsaBoeHo
roseke oA 200 MEAMOHA AOAAPH 32 Ad 1T ITOMOTHE
Ha MaxkeAOHHja Aa ja CITPOBEAC TPAH3UIIN]aTa KOH
masapua exonomuja. Iloaonma akrasrocTnTe Gea
HACOYCHHU KOH ITOAOOPYBarbe Ha KOHKYPEHTHOCTA HA
KOMITAHHMNTC M HUBHO BACTYBAIbC HA HOBH ITA3aPH.

VCAMA n momorna Ha MakeAOHMja A2 BOCTAHOBH
[IpaBHA PAMKA M IIOAUTHKH IIITO ja IIOAAPIKYBAAT
MOAEpHATA IazapHa ekoHomuja. Kcro Taka, Bo
(PUHAHCHCKHOT CEKTOP IOAAPIIIKATA CE COCTOEIIIE

OA BOCITOCTaBYBarbe (PHHAHCHUCKU 3APAB U CTAOMACH
OaHKaPCKU CEKTOP, KOj AcHec Opon 17 KomepIimjaAHI
OAHKH IIITO PACIIOAATraaT CO CPEACTBA OA Haa 2,3
muanjapau espa. YCAVMA, ucro Taka, ro moaoopu
IIPUCTAITOT AO (DHHAHCHCKH CPEACTBA 34 MAAUTE H 32
CPEAHHTE IPETIIPHjATH]a, [IOMOTHA Ad CE OCHOBa Oep3ara
CO AKIIMOHEPCKH IIPaBa U IO IIPOMOBHPALIIEC MOKHHOT H
PA3HOBHACH IICH3HCKH CHCTEM.

WawmujaTiBrTe BO IPHBATHHOT CEKTOP BO MakeaoHmMja
VIM OBO3MOJKH]A HA IIPETIIPHCMAYNTE:

B Aa A0OAAAAT BPEAHOCT Ha CBOHTE IIPOU3BOAM, OCOOEHO
BO BUHAPCTBOTO U BO TEKCTHAHATA HHAYCTPH]a;

B Aa OCHOBaaT HOBU MHAYCTPHH, KAKO IITO € CEKTOPOT 32
AHTHTAAHH MEAUYMH, KOj ACHEC T€HEPHpa ITOBeKe OA 1
MIAMOH AOAAPH OA U3BO3 Ha TOAHIITHO HUBO;

ECONOMIC
GROWTH

OVERVIEW

SAID has devoted more than $200 million to helping

Macedonia transition to a market economy since 1993.
Early assistance efforts focused on helping Macedonia to
improve practices in the key farming and agri-business sector,
reform banks, and privatize companies. Later it focused on
improving companies' competitiveness and helping them
penetrate new markets.

USAID has helped Macedonia establish the legal framework
and policies to support a modern market economy. In

the financial sector, support included establishment of a
financially sound banking sector, which today includes 17
commercial banks with more than $2.3 billion in assets.
USAID also increased access to finance for small and medium
enterprises, helped establish a stock exchange with shareholder
rights, and promoted a robust and diversified pension system.

Initiatives in Macedonia’s private sector enabled entrepreneurs
to:

m Add value to their products, particulatly in the wine and
apparel industries;

m Establish new industries such as the digital media sector,
which now generates more than $1 million in annual
eXpOLts;

m Start recycling firms that help an estimated 5,000 citizens
earn incomes, and

ZHVILLIMI
EKONOMIK

PERMBLEDHJE

SAID ka dedikuar mé shumé se $200 milioné

pér pérkrahjen e tranzicionit t€ Magedonisé drejt
ckonomisé sé tregut, € nga viti 1993. Pérpjekjet fillestare
jané pérgendruar né mbéshtetjen e pérmirésimit té
praktkave t€ Magedonisé, né sektorét kyc t€ blegtorisé
dhe agro-biznesit, reformave té€ bankave dhe privatizimit
t€ kompanive. M€ voné, pérkrahja ésht€ pérqendruar né
pérmirésimin e konkurrencés s¢ kompanive dhe ndihmés
pér hyrje né tregje t€ reja.

USAID 1 ka ndihmuar Magedonisé né krijimin e kornizés
ligiore dhe politikave pér pérkrahjen e ekonomisé moderne
té tregut. N€ sektorin financiar, pérkrahja e ka pérfshiré edhe
krijimin e sektorit t€ shéndoshé financiar t& bankave, g€ sot
numéron 17 banka komerciale me asete mbi $2.3 miliardé.
USAID e ka rritur edhe qasjen e kompanive t€ vogla dhe té
mesme ndaj financimit, ka ndihmuar né krijimin e bursés
me t€ drejta t€ aksionaréve dhe e ka promovuar sistemin
pensional té forté dhe t&€ shuméllojshém.

Nismat e ndérmarra né sektorin privat t€ Magedonisé ia
kané mundésuar sipérmarrésve:

m Vlerén e shtuar pér prodhimet e tyre, vecanérisht né
industriné e verés dhe veshjeve;

m Kirijimin e industrive t€ reja, siq €shté sektori i mediave
digjitale, g€ tani gjeneron eksporte vjetore mbi §1 miliardé;
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® Aa ocHOBaaT (DHPMI 32 PEIIKAHPAISE IIITO NM
rromaraat #Ha okoAy 5.000 rpafann Aa 3apaboTaT cpeAcTBa
32 JKUBOT U

® Aa ru ToAODpAT CTAHAAPAHUTE 32 KBAAUTET, KOI, ITaK, ja
ITOAOOPHja KOHKYPEHTHOCTA HA KOMITAHHHTE.

MakeAOHH]a 3HAYUTEAHO TO IIOAODPH CBOETO ACAOBHO
OIIKPYIKyBakbe, IIPH IIITO BO U3BeIITajoT Ha CBeTCKa OaHKa
,Boaeme busunc’, oa 92. mecro Bo 2007 roanna ce
nckaun Ha 32. mecto Bo 2010 roanna. CAeAHHTE YEKOPH
Ke OMAQT HACOYCHH KOH IIEAOCHO NMITACMCHTHPAISGE HA
oBre pepOPMH 33 A MOKAT IIPETIPUEMATNTE BIUCTHHCKH
A4 TH ITOYyBCTBYBaaT ODEHE(DHUIIHHTE OA IIOAOOPEHOTO
ACAOBHO OIIKPYIKYBaIbe.

VCAMA, ucro Taka, Oeriie MIoHep CO IPOIPaMH IITO UM
IIOMOIHAa HA IIPUBATHHUTE IIPETIPH]aTH]ja Ad IIOCTUTHAT
e(PHUKACHOCT IIPEKY KOPUCTCIHE MH(DOPMATHIKH

¥ KOMYHUKAIICKH TeXHOAOruu. IIpoekror e-6us
HACHTH(MHUKYBAIIIE CTPATEINCKA MOKHOCTH 32 IIPUMEHA
HA TEXHOAOIHMH OA CTPaHa HA OM3HUCHTE IIITO I
HAMAAYBaaT TPOIIOIIUTE, ja IIOAODPYBAaT IIOATOTBEHOCTA
A2 CE€ OATOBOPH Ha Oapamara Ha [1a3apoT U ja
3roAemyBaat npoaaxdara. [Ipoektor 3a e-BAasa BOBeAe
epUKaCHOCT 1 TPAHCIAPEHTHOCT BO BAAAMHHTE IIPOIIECH
IIITO MMaa AUPEKTHO BAMjAHHE BP3 IIPUBATHUOT CEKTOP.

Kowrtunynpanure akrusHoct Ha Y CAUA 32
CKOHOMCKH Pa3BOj BKAYIYBAAT MCPKU 32 3IOACMYBAILC HA
AOMAIITHUTE 1 HA CTPAHCKUTE MHBECTULIIH, TIOAAPIIIKA
34 3TOAEMYBAEbE HA U3BO30T U XAPMOHU3UPAE HA
PEryAATHBHHUTE IOAUTUKH M IIPOIICAYPH, CO LIEA
IIPUBATHHOT CEKTOP Ad MOKE Ad AGA€ CBOj IIPHAOHEC BO
jABHHIOT IIPOLICC HA KPCUPAHE IIOAUTHKI.

Aocruraysarea na YCAMA Ha TOACTO HA EKOHOMCKHIOT
pasBoj Bo MakearoHnja ce:

B Increase quality standards that improved companies'
competitiveness.

Macedonia notably improved its business environment,
moving up the World Bank's Doing Business report
rankings from 92nd in 2007 to 32nd in 2010. The next
steps will focus on ensuring these reforms are fully
implemented so entrepreneurs can experience the true
benefits of an enhanced enabling environment.

USAID also pioneered programs to help private
enterprises realize efficiencies through the use of
information and communications technologies. The
e-Biz project identified strategic opportunities for

® Themelimin e kompanive té riciklimit, € vlerésohet té
keté ndihmuar né krijimin e t€ hyrave pér 5,000 gytetaré;

m Rritjen e standardeve té cilésisé qé e kané avancuar
konkurrencén e kompanive.

Magqedonia e ka pérmirésuar dukshém klimén afariste, duke
marté rangim mé t€ larté né Raportin Doing Business té Bankés
Botérore, prej vendit 92 né vitin 2007 né vendin 32 né vitin
2010. Hapat e ardhshém do t€ pérgendrohen né sigurimin e
implementimit t€ ploté té reformave t€ cekura, me qéllim qé
sipérmarrésit ti shijojné pérfitimet e klimés mé t€ miré.

USAID ka iniciuar edhe programe pér mbéshtetjen e efikasitetit
meé t€ larté t€ ndérmartijeve private, pérmes shfrytézimit t€
teknologjive informatike dhe kompjuterike. Projekti e-Biz ka
identifikuar mundésité strategjike pér aplikimin e teknologjive
nga bizneset, pér t€ cilat ésht€ déshmuar se 1 ulin shpenzimet,

e pérmirésojné reagimin ndaj kérkesave t€ tregut dhe i rrisin
shitjet. Projekt e-Qeveri ka sjellé efikasitet dhe transparencé né
proceset geveritare, g€ e prekin drejtpérdrejté sektorin privat.

Aktvitetet e vazhdueshme t€ USAID-it pér zhvillim ekonomik
1 pérfshijné edhe masat pér rtitjen e investimeve nga vendi

dhe jashté, pérkrahjen e rritjes s€ eksportit dhe thjeshtimin e
politikave dhe procedurave rregullativave, me géllim qé sektori
privat t€ ket€ mundési t€ pjesémartjes né procesin publik &
politik-bérjes.

Disa aspekte t€ theksuara t€ pérkrahjes s€¢ USAID-it pér zhvillim
ekonomik né Magedoni:

Trashégimia

m Tre institucione t€ huadhénies qé€ jané pérkrahur nga
USAID (FULM, Mozhnosti dhe Fondi pér ndérmartije
té vogla dhe té mesme Crimson Capital) jané
shndérruar né institucione t€ géndrueshme financiare
qé€ 1 mbéshtesin mikro-ndérmarrjet né Magedoni.
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HMHcTuTyum 1mro ocTaHyBaaT KaKo HACAEACTBO OA
YCAUA

B Tpure HHCTUTYIINH IIITO AAaBad 3aeMH U Oea
oaapzkanu oA YCAUA — OVAM, ,,Moxkaoctn™
u ®onpor 3a MCII na Crimson Capital — aenec
ce crabuAHn (PUHAHCHCKH HHCTHTYIINM IIITO I
ITOAAP/KYBAQT MHKPOIIPETIIPHjaTHjaTa BO MaKeAOHMja.

B [leHTapOoT 32 IPETIPHEMHUIIITBO U PA3BOj HA
merarrepu (CEED) nvm momorna ma mmosexke oA 180
KOMIIAHHUH AQ I U3IPAAAT CBOUTE KAIIAIIUTETH, Ad
AODMjaT (PUHAHCHCKH CPEACTBA U Ad BAC3AT HA HOBH
masapum.

m [lenTapor 3a 0Oyka 3a jaBHI HAOABKH, KOj Oerrre
OCHOBaH €O MOAAPIIKA 0A YCAMA, 06e3beaysa 0Oyka
I FIM H3AABA CePTU(UKATH HA AWIIA IITO CC 3aAOAKCHI
3a IIPOIIECOT HA jaBHN HADABKH, CO IIITO Ce Kpenpa
TpaHCcIapeHTHA 1 e(PUKACHA KAMMA BO IIOAETO Ha
jaBHITE HAOABKIL

m HekoAky Apyri HEBAAAMHH OPraHU3AIIM, KOU Oea
ocHoBaau co romottr oA YCANA, ce yIrrre ce akTHBHH,
a Hexkou OA HuB, BKAyanTeaHo MDC-Ti.Net, MATA
(MakeAOHCKA apTH3aHCKA TPrOBCKA ACOIIM)AINja) i
LleHTapOT 32 EKOHOMCKH aHAAH3H IIOCACAOBATEAHO
asobmja rpanTosu oA YCAIMA 3a aa t mposoaKar
CBOMTE MUCHH. APYIH, IIaK, OCHOBAA KOHCYATAHTCKH
KOMITAHIH IIITO IIPOAOAJKYBAAT Ad TO BOAAT Pa3BOjoOT
HA IIPUBATHHOT CEKTOP BO PAMKHTE HA CBOUTE
KOMIICTEHIIHH, KAKO IIITO Ce, Ha IPHUMEp, Pa3Boj Ha
3EMjOACACTBOTO B (DIHAHCHCKH KOHCAATHHLY.

HuoBanuu

m [Ipoekror ma YCAMA 3a e-BAaaa BOBeae
TEXHOAOIIIKH PEIIICHH]A IIITO Oea PEBOAYIIHOHCPHIH
32 MAKEAOHCKATA BAAAA BO OAHOC Ha 00e30eAyBaIbEeTO

businesses to apply technologies proven to reduce costs,
improve responsiveness to market demands, and increase
sales. The e-Gov project brought efficiencies and
transparency to government processes directly affecting
the private sector.

USAID's ongoing economic growth activities include
measures to increase domestic and foreign investment,
support increased exports, and streamline regulatory

policies and procedures so that the private sector can have

input into the public policymaking process.

Highlights of USAID's economic growth assistance to
Macedonia include:

Legacies

m Three lending institutions supported by USAID -
FULM, Moznosti and the Crimson Capital SME
Fund - are sustainable financial institutions supporting
microenterprises in Macedonia.

m The Center for Entrepreneurship and Executive
Development (CEED) has assisted more than 180
companies build capacity, obtain financing and
penetrate new markets.

m The USAID-founded Training Center for Public
Procurement certifies individuals in charge of the
procurement process, creating a transparent and
efficient climate for public procurement.

m Several other NGOs that were formed with USAID
assistance are still active, and some, including MDC-Ti.
Net, MATA (Macedonian Artisan Trade Association)
and Center for Economic Analysis, have received follow-
on USAID grants to pursue their missions. Others
have created consulting companies that continue to lead
the development of the private sector in their niche
competencies, such as agticulture development and

m Qendra pér zhvillimin e sipérmarrésisé dhe ekzekutivit
(CEED) ka ndihmuar mé shumé se 180 ndérmarrje pér
krijimin e kapaciteteve, sigurimin e financimit dhe hyrjes
né tregje té reja.

m Qendra trajnuese pér certifikimin e personave
pérgjegjés pér procedurat e furnizimeve publike,
qé éshté financuar nga USAID, ka krijuar klimé
transparente dhe efikase pér furnizimet publike.

m Disa prej OJQ-ve té themeluara me ndihmén e
USAID-it edhe mé tej jané aktive, kurse disa prej tyre
(pérfshiré edhe MDC-Ti.Net, MATA dhe Qendrén e
analizave ekonomike) kané marré grante t€ métejshme
té USAID-it pér vazhdimin e misionit té tyre. Disa OJQ
kané krijuar kompani késhillédhénése qé kané vazhduar
ta udhéheqin zhvillimin e sektorit privat né fushat e
kompetencave, si g€ éshté zhvillimi i bujqésisé dhe
késhillédhénia financiare.

Inovacionet

m Projekti i USAID-it pér e-Qeveri ka promovuar
zgjidhje teknologjike me t€ cilat béhet revolucion né
sigurimin e shérbimeve té€ Qeverisé s¢ Magedonisé
pér sektorin afarist. Teknologjia kompjuterike dhe
komunikative e ka rritur kapshméring, i ka zvogéluar
vonesat dhe e ka pérmirésuar transparencén e
administrimit qeveritar t€ furnizimeve, 1éshimin e lejeve
ndérkombétare té transportit té mallrave, regjistrimin
e punétoréve dhe proceseve t€ aplikimit pér pozitat
e népunésve shtetéroré, plotésimin e dokumenteve
tatimore, léshimin e lejeve pér eksport dhe import dhe
buxhetimin.

m Qendrat E-Biz té financuara nga USAID i kané
mundésuar afaristéve t’i shfrytézojné burimet qé nuk
do t€ kishin ekzistuar ndryshe. Dizajni i ndihmuar nga
kompjuterét dhe ekspertiza e prodhimit i kané hapur
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YCAYTH 332 ACAOBHHOT cekTop. Mudopmaruaxure

1 KOMYHHUKAITICKATE TEXHOAOTHH ja 3TOACMI)a
IIPUCTAITHOCTA, I’ HAMAAHja AOLIHCHATA U ja
ITOAOOPH]ja TPAHCIIAPEHTHOCTA IIPH CIIPOBEAYBAIHLETO
Ha BAGAMHUTC jABHHE HAOABKH, ITPH N3AABAGCTO
AO3BOAM 32 MEIYHAPOACH KAPTO-TPAHCIIOPT, ITPH
PEruCTpUpPAbETO BPAOOTEHH, IIPH AITAHIIIPAILETO
32 AP/KABHHU CAYKOCHUII H IIPH IIOAHECYBAEHETO
AQHOYHH IIPUjaBU, AO3BOAU 34 YBO3/U3BO3 U
Oyuieraparse.

m Llenrpure 3a e-Ous punancupann op YCAKA
M OBO3MOJKYBAAT Ha OMSHICHTE AQ TH HCKOPHCTAT
IIPEAHOCTHTE OA PECYPCHTE AO KOH MHAKY He OU MMaAe
mprcran.  KoMITyTepcKHOT AM32jH T eKCITepTH3aTa BO
ITPOU3BOACTBOTO UM HYAAT MOZKHOCTH HA MAIIIFHCKATA
U Ha TEKCTHAHATA HHAYCTPHja AA KOHKYPHPAaT CO CBOU
ITPOU3BOAU Ha TAOOAAHO HHBO IIPEKY HHICPHET.
Beb-rioprasure ru nportmpuja masapHre 3a TypU3amM 1 3a
TEKCTHA.

IMTpucranor na YCAVA /MaxkeAoHHja yCBOECH OA
Apyru

m [Ipoekror Ha Crimson Capital 3a ¢pona 3a MCIT Gerrre
penantinpan o Kocoso.

m Bo upsure ABe roanHH OA HHOBaTuBHATA PUHAHCHCKA
1AaTopma, BOCTAHOBEHA Kako AeA OA IIpoekror 32
korkyperTHocT (MCP), VCANA nm momorsa Ha 111
MaKEAOHCKH KOMITAHUH Ad AOJAAT OA 38 MHAMOHI
AOAAPH OA HAABOPEIIHO (DUHAHCHPAIbE U Ad KPEHPAaT
moseke oA 1.000 paboram mecra. YCAMA ro mpoysuysa
OBOj MOACA U PA3MHUCAYBA 32 HETOBO IIPOIIHPYBAIHE BO
APYTH 3€MjH HA PETHOHAAHA OCHOBA.

m [Ipaxruxarrckara paboTta mpeky mporpamata ,,Moja
Kapuepa 1 BpaboTyBame’ Oellle HCKOPUCTEHA KAKO
MoAeA 3a [Tporpamara ma YCAUA 3a mpucram Ao
BpadoTyBame Bo Ea Canapop.

financial consulting,
Innovations

m USAID's e-Gov Project introduced technology
solutions that revolutionized the Government of
Macedonia’s provision of services to the business
sector. Computer and communications technologies
increased accessibility, reduced delays and improved
transparency in government administration of
procurement, international cargo transport licensing,
employee registration, the civil servant application
process, tax filing, import/export licensing and
budgeting.

m E-Biz Centers funded by USAID allow businesses to
take advantage of resources to which they otherwise
would not have access. Computer-aided design and
manufacturing expertise give the machine tool and
apparel industries the opportunity to compete on a
global basis online. Web portals expanded markets for
the tourism and apparel industries.

USAID/Macedonia Approach Adopted by
Others

m Crimson Capital's SME Fund project has been
replicated in Kosovo.

m In the first two years of the innovative Financial
Platform, established as part of the Macedonia
Competitiveness Project (MCP), USAID helped 111
Macedonian companies tap $38 million in external

financing and create more than 1,000 new jobs. USAID
is studying this model and is considering expanding it to

other countries on a regional basis.

m The MyCareer Internship and Job Placement Program
was used as the model for the USAID El Salvador
Access to Employment Program.

njé mundési té re industrive t& makinerisé dhe veshjes
pér konkurrim né nivel global, pérmes internetit.
Ueb-portalet e kané zgjeruar tregun pér industriné e
turizmit dhe veshjes.

Qasjet e USAID/Magedoni té pranuara nga
tjerét

m Projekti i Fondit pér ndérmarrijet e vogla dhe t€ mesme
nga Crimson Capital éshté pérséritur edhe né Kosové.

m Gjaté dy viteve té para t€ Platformés inovative
financiare, q€ éshté themeluar si pjesé e Projektit pér
konkurrencé né Maqedoni, USAID i ka ndihmuar 111
kompanive né Maqedoni pér gasje ndaj financimit té
jashtém né vleré prej $38 milionéve, si dhe krijimit té
mé tepér se 1,000 vendeve t€ reja té punés. USAID
éshté duke e analizuar kété model dhe e shqyrton
mundésiné e zgjerimit t€ projektit edhe né shtetet tjera,
né nivel rajonal.

m Programi pér puné praktike dhe gjetje t€ vendeve
té punés Karrieralme éshté pérdorur si model pér
Programin e USAID-it né El Salvador pér qasje ndaj
punésimit.
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NMPUBATUSALNJA N PETYJIATOPHUA
PEOOPMU

AMO ABE TOAVHH 110 00jaBYBAEbETO HA CBOJATA
HE3aBHCHOCT OA IIOPAHEIIIHA |yTOCAABH]a, MAKEAOHCKATA
EKOHOMH]a BO KOja AOMHHIPAIIIE 3¢MJOACACTBOTO CE COOHI
CO TEITIKA TPAH3UIIH]A OA COLIMjAAUCTHYKHI CHCTEM BO ITa3apHA
€KOHOMH]a, KOja Ce 3aCHOBA Ha IIPHBATHA COIICTBEHOCT.
VCAWA crarmu Bo IapTHEPCTBO CO OU3HHUCHTE, CO IICA
AA TO TIOMOTHE HAU OACCHH JABHO-TIPUBATHIOT AHJAAOT,
AQ TH TIOTTHKHE 3aKOHCKUTE PECOOPME H BAAAVHATA
TPAHCIAPEHTHOCT 1 A2 O0E30CAH TEXHITIKA EKCIICPTH3A H
00yKa 32 HAjAOOPHTE TIPAKTUKI 32 IIPUBATHIOT CEKTOP IIITO

MHOTY Op30 ce popmupartre.

IpuBarmzarmjaTa 1 CKOHOMCKATA TPAH3UITHja Oca TIPEAMET
Ha npsute Haropu 1o Y CAVA i BAoyBartie 3a
EKOHOMCKHOT Pa3Boj Ha 3emjata. Bo 1994 roamma, momorrrra
3a MakeAOHCKaTA areHIyja 3a IIPUBATH3AIIH]A IIOTTHKHA 7
MIAHOHH AOAAPH CIPAHCKI HHBECTHIIHH BO OCYM KOMITAHHEL

Bo 2003 roauna VCANA moBeae nHuIHjaTHBA 32
MOACPHH3HPAFHE HA MAKEAOHCKHOT 3aKOH 33 TPTOBCKH
APYIILITBA, CO LEA AA CE TIOCTUIHE KOMITATHOHMAHOCT CO
saxonwute Ha EBporckara yamja. I Ipoekror 3a kopriopatusHO
YIPaByBarbe M 3AKOHOT 32 TPIOBCKH APYILITBA, HCTO TaKa, ja
nH(opMIpaa ON3HUC-3aCAHUIIATA 32 HEJ3HHITE OOBPCKU

1 paboTerTe Ha ITOAUTHYBAFHE HA CBECTA 33 AKITHOHEPCKHUTE
11paBa Ha PAOOTHHUIINTE, KOU AOOH]a AKIIIH 33 BpEMe Ha
IIPOLIECOT Ha IIPUBATHA3AIIN]A.

PRIVATIZATION AND POLICY
REFORM

ust two years after declaring independence from the

former Yugoslavia, Macedonia's heavily agticultural
economy faced a difficult transition from a socialist system
to a market economy based on private ownership. USAID
partnered with businesses to facilitate public-private
dialogue, to encourage legal reforms and government
transparency, and to provide technical expertise and
training to promote best practices in the rapidly forming
private sector.

Privatization and economic transition occupied the early
years of USAID's economic growth efforts. Starting in
1994, assistance to the Macedonia Privatization Agency
encouraged $7 million of foreign investment in eight
companies.

USAID in 2003 led an initiative to redraft and modernize
Macedonia's Company Law focusing on compatibility
with European Union commercial laws. The Corporate
Governance and Company Law Project also educated
the business community about its obligations and raised
awareness of stockholders rights among workers who
were granted company shares during privatization.

From 2006 to 2010, the USAID Business Environment
Activity (BEA) focused on legal and regulatory changes
to facilitate Macedonian exports. BEA also sponsored
an annual conference that provides a valuable forum

PRIVATIZIMI DHE POLITIKA E
REFORMAVE

Pas vetém dy viteve nga shpallja e pavarésisé nga
ish-Jugosllavia, ekonomia e réndé e bujqésisé né
Magedoni u ballafaqua me tranzicionin e véshtiré nga
sistemi socialist né ekonominé e tregut, € bazohet

né pronésiné private. USAID ka krijuar partneritete

me biznesin pér lehtésimin e dialogut publiko-privat,
pér inkurajimin e reformave ligjore dhe transparencés
qgeveritare, si dhe pér sigurimin e ekspertizés teknike dhe
trajnimit pér promovimin e praktikave mé té mira né
sektorin privat, q€ zhvillohej me hapa té shpejté.

Privatizimi dhe tranzicioni ekonomik kané qené né
fokusin e pérpjekjeve té hershme t&€ USAID-it pér
zhvillim ekonomik. Duke filluar nga viti 1994, ndihma
e dhéné pér Agjenciné e privatizimit t&€ Magedonisé ka
inkurajuar investime t€ huaja né vleré prej $7 milionéve
né gjithsej teté kompani.

NEé vitin 2003, USAID e udhéhoqi nismén pér rihartimin
dhe modernizimin e Ligjit t€ ndérmarrjeve, duke u
fokusuar né pérputhjen me ligjet tregtare té Bashkimit
Evropian. Projekti pér ligjin e ndérmarrjeve dhe geverisje
korporative gjithashtu arriti ta edukojé bashkésiné afariste
pér obligimet e saj dhe e ngriti vetédijen e punétoréve pér
té drejtat e poseduesve té aksioneve, té cilat i kishin fituar
gjaté privatizimit.
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Oa 2006 Ao 2010 roarma I TpoekrorT 3a A€AOBHO
onkpyxysame Ha Y CAVA Oerrre HACOYEH Ha 3aKOHCKHTE
H3MEHH, CO IIEA Ad TO OAECHH MAKEAOHCKHOT H3BO3.
[TpoeKTOT 32 ACAOBHO OIIKPYKYBAEbE, ICTO TaKa, Oerrie
CITOH30p Ha TOAHITIHATA KOH(DEPEHITH]a, KOja IIPETCTaByBa
3HaYaeH (DOPYM 32 jABHO-LIPHBATCH AHJAAOT METy
IIPETCTABHULIATE OA IIPUBATHIOT H OA BAAAHHOT CEKTOP 32
ITOAUTHKI 1 34 ITPAKTHKI ITITO ja YPCAYBAAT IPCKYTPAHITIHATA
Tproeuja. OpraHusarjara Ha OBaa KOH()EPEHITHa ITOHATAMY
ja ipeseae MIHICTEPCTBOTO 32 EKOHOMHJA.

VCANA paboreriie Ha 33jakHYBAEBETO HA KAIIALIUTETOT
Ha MUHHCTEPCTBOTO 32 €KOHOMHE)A 33 BKAYIYBAESE BO
jaBHO-tpmBaray mapraepcrsa (JIIIT), ko 6u Mokene

AQ TH TIOIIOAHAT IIPA3HUHITE IIITO IIOCTOJaT Kaj jABHHTE
yeayru. Obyxa 3a purosodujara ga JI1T1, yrpasysarsero,
METOAOAOIT]ATA, OLIEHYBAILETO U U3BECTYBALETO Oerrre
CITPOBEAEHA BO KOOPAMHALTHjA cO (poHAarmjaTa ,,baskarn

119

HCT .

Co BoBeAyBarbeTO Ha MpakTrKaTa 3a OIeHyBaEbE Ha
BAMJAHHETO HA 3AKOHCKATA PEIYAATHBA, BO KOja HIPATII

AKTUBHOCTUTE HA YCAUA TU OAOOA

CJIEAHNBE KOHKPETHU PE3YJITATU:

for private sector and government representatives to
engage in public-private dialogue on policies and practices
governing cross-border trade, and the Ministry of
Economy has continued to organize this conference.

USAID worked to strengthen the capacity of the Ministry
of Economy to engage in public-private partnerships
(PPP), which could fill gaps in public services. Training
on PPP philosophy, management, methodology,
evaluation and reporting was conducted in coordination
with the Balkan Net Foundation.

Introducing the practice of Regulatory Impact
Assessment, in which public and private sector players
can ensure that government actions are justified and
appropriate, USAID supported development of a
National Electronic Register of Regulations aimed at
ensuring transparency in the policy making and regulatory
processes. The government subsequently adopted a
"regulatory guillotine" policy to eliminate regulations and
simplify those needed to improve conditions for doing
business in the country.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE
RESULTS:

Prej vitit 2006 deri né vitin 2010, Aktiviteti i USAID-it
pér klimén afariste (BEA) u pérqendruar né ndryshimet
ligjore dhe rregullative, pér ta ndihmuar eksportin e
Magedonisé. Pérveg késaj, BEA e sponsoroi edhe
konferencén vietore g€ ofroi mundési té posag¢me
diskutimi mes pérfaqésuesve té sektorit privat dhe atyre
qeveritaré, me qéllim té€ angazhimit né dialog publik-privat
pér politikat dhe praktikat e tregtisé tejkufitare. Ministria

e ekonomisé ka vazhduar me organizimin e konferencave
té kétilla.

USAID ka punuar drejt pérforcimit té kapacitetit té
Ministrisé s¢ ekonomisé pér pjesémarrje né partneritete
publike-private (PPP), q¢ mund t’i plotésojé zbrazétirat né
shérbimet publike. Eshté realizuar trajnimi pér filozofiné,
menaxhmentin, metodologjiné, vlerésimin dhe raportimin
mbi PPP, né koordinim me Fondacionin Balkan Net.

Duke e prezantuar praktikén e Vlerésimit té ndikimit t&
rregullatorit, ku aktorét e sektorit publik dhe privat mund
té sigurohen pér arsyeshmériné e veprimeve qeveritare,

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE
KONKRETE:

m MakepoHvja gBanatu e
paHrmpaHa Ha 10. mecTo
BO aHKeTaTa Ha CBeTcKa
6aHKa 3a 3eMju1 BO Kou ce
cnpoBepfyBaaT OM3HMC-
pedopmum.

m Co3paBarbe LieHTap 3a obyka
3a jaBHY HabaBKM, Kage LITo
noeeke of 100 yuecHMLM
Ce CTeKHaa CO HMBOTO
»,OBnacTeH cneunjanuncrt 3a
jaBHV HabaBKK".

m [lpomouuja Ha
e[HOLIANTepCKN cuctem
80 2008 roaunHa, Koj rn
XapMOHM3Mpa npouecuTte
Ha anavympare 3a 4O3BONN
3a yB03/13B03. CucTemMoT
ondaTtn 66 fO3BONM LUTO
rv usgasaart 16 BnaguHu
cy6jeKTv 1 r'v NoCTaBM Ha
efiHa BeO-CTpaHuLLa, WWW.
exim.gov.mk

m The debut in 2008
of a "single window"
system streamlined the
application process for
export/import licenses by
encompassing 66 licenses
issued by 16 government
entities in one website,
www.exim.gov.mk.

in the World Bank's survey
of business reforming
countries.

m Creation of a Public
Procurement Training
Center, where more than
100 trainees have achieved
the level of "Certified
Public Procurement

m Macedonia twice Specialist.”

obtained a top-10 ranking

m Krijimi i sistemit té
“njé sporteli” né vitin
2008, gé e ka thjeshtuar
procesin e aplikimit pér
leje té eksportit/importit,
duke bashkuar 66 leje té
léshuara nga 16 subjekte
qeveritare né njé ueb-fage
té vetme, www.exim.gov.
mk.

m Magedonia éshté ranguar
dy heré né Top 10 né
hulumtimin e Bankés
Botérore pér shtetet qé e
reformojné biznesin.

m Krijimi i Qendrés trajnuese
pér furnizime publike, ku mé
shumé se 100 té trajnuar
e kané arritur nivelin e
“Specialistit té certifikuar
pér furnizime publike”.
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OA JABHHOT I OA ITPHUBATHIOT CCKTOP MOKAT Ad IIPOBEPAT
AAAT BAAAMHUTE AKTHBHOCTI CE OIPABAAHIT I COOABCTHII,
VCAMA ro nmoaapixa passojor va Harmonaaumor
CACKTPOHCKHI PETUCTAP HA PEIYAATHBH, YHja IIEA € Ad
00e30EAH TPAHCITAPEHTHOCT BO KPEHPASETO IIOAUTHKI

u 3akoHOAaBHUTE TIporiecr. [lotoa Baaaara ja ycon
ITOAMTHKATA 34 ,,PEIYAATOPHA THAOTHHA, CO TICA AA TH
CANMUHIPA HEITOTPEOHUTE PEIYAATUBU U Ad I'H IIOCAHOCTABH
OHME IIITO Oea TOTPEOHH 3a IIOAOOPYBAIGE HA YCAOBHTE 34
BOACHSC OM3HIIC BO 3€MjaTa.

VCANA ro moaApixa KpenparmeTo IIOPTAA 33 BpaDOTYBAESC,
KOj 00e30€eAyBa LIEHTPAACH U3BOP HA HH(OPMALIHII 32
MAKCAOHCKIIOT I1a3ap HA TPYA, 4 U IIOAAPKA I HAITOPUTE

32 ACTIEHTPAAM3AITH]A Ha 3EMjaTa CO TOA ITITO FIM ITOMOTHA
Ha OIIIITHHUTE A4 ja OIICHAT CBOJaTa CKOHOMCKA COCTOj0a

I COOABETHO AA TIAAHHPAAT U Ad YIIPABYBAAT CO CBOMTE
KATTUTAAHI MHBECTHILIFNL,

USAID supported creation of an employment portal
that provides a central source of information on the
Macedonian labor market and assisted in the country's
decentralization reform effort by helping municipalities
evaluate their economic standing and propetrly plan and
manage their capital investments.

USAID e ka mbéshtetur themelimin e Regjistrit nacional
elektronik té rregullatoréve, duke e synuar sigurimin e
transparencés né procesin e hartimit té politikave dhe
procesit rregullator. Si pasojé€, Qeveria e ka miratuar
politikén e “gijotinés sé€ rregullativave” me qéllim té
ménjanimit dhe thjeshtimit té rregullativave, drejt
pérmirésimit té€ kushteve pér ushtrimin e biznesit né
vend.

USAID e ka pérkrahur krijimin e portalit t€ punésimit,

qé siguron burim gendror té informatave pér tregun e
punés né Magedoni. Pérveg késaj, USAID e ka ndihmuar
reformén e decentralizimit né vend, duke i ndihmuar
komunave né vlerésimin e treguesve ekonomiké, si dhe né
planifikimin dhe menaxhimin adekuat té investimeve té
tyre kapitale.
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NMUNOT NMPOEKT 3A EHEPTETCKA

EOUKACHOCT

PILOT PROJECT
DEMONSTRATES ENERGY
EFFICIENCY

PILOT-PROJEKTI
DEMONSTRON EFIKASITETIN
ENERGJETIK

VCAMA 1peky mHAOT IPOEKT IIOKAKYBA ACKA CHEPIETCKH
epuKaCHUTE PEHOBHUPAEHA IIPHAOHECYBAAT 32 3HAYNTCAHI
3AIITEAN I HAMAAYBAISE HA ITOTPOIIYBAYKATA HA CHEPIIja
BO AOMAaKHHCTBATA CO HIUCKHU IIPHXOAH.

Banreanja CrracoBcka raeAa 3HAYHUTEAHA IIPOMEHA BO
63 TOAHHH CTapaTa CTaHOCHA 3TPaAd BO KOja JKUBEE,

BO HaceADaTa ABrokomanaa, Cxomje. ,,Jaxo cera me e
BKAYYCHO IPECIHETO, CEITAK, € TOIAO " - Bean CrracoBcKa,
9nja 3rpasa Oerrre eAHa OA TPHUTE IIITO Oea PEHOBUPAHI
CO IIEA AA CE IIOCTUTHE CHEPreTCKa e(OUKACHOCT.
Penosupamero ce oapuparie Bo Tekor Ha 2010 roanma,
BO PAMKHTE Ha IIHAOT-IIPOEKTOT (PHHAHCHPAH OA
VCAUA, a pakosoaer oa Habitat for Humanity of
Macedonia.

[IpoexToT ycIrea Aa ACMOHCTPHPA ACKA € H3BOAAIBO
OOHOBYBaIbE, OCOBPEMEHYBAIbE, CO IIPUMEHA Ha

MEPKH 32 €HEPIeTCKa e(DUKACHOCT, HA MAKEAOHCKHTE
CTAaHOCHI 3TPaAT CO AcOeAa m3oAanmja Ha pacaanTe n
Ha ITOKPHUBUTE, KAKO M HA BPATUTE I HA IPO3OPIIHTE.

Bo 2011 roanna Xaburar-MakeAoHHja Ke ITIOYHE A4 TO
mporupysa mpoektot Ha HoBu 600 cemejcTBa CO HUCKH
IIPUXOAH BO CEAYM MAKEAOHCKH IPaAd, OAaroAapeHne Ha
rparToT 0A YCAMA BO m3uoC 0A 1,5 MEATOHI AOAApHL.

Bo pamxure HA IPEAAOTOT 32 IPAHTOT, OA CEME|CTBATA
IIITO YYIECTBYBAAT BO IIPOrpamara ke OmAe Irodbapano

A2 3EMAT 32€M 32 AQ ' ICITAATAT TPOIIIOIINTE 32
PEHOBHPALETO, CITOPEA H3jaBaTa Ha 3opaH Koctos,
AupekrTop Ha Xabmrat Bo Makeaonwja. ,,I Ipeaussukor co
KOj K€ Ce COOYMME BO IPOAOAKEHIETO Ha IIPOEKTOT € TOA
ACKa Ke Tpeba Aa I yOeAnMe CTaHApHTE OTH THE Tpeba
A2 3€MaT 3a€M 32 BAKBHTE MHTCPBEHIINH * - BeAn KocTos,

USAID is demonstrating that energy efficient upgrades
can result in substantial cost savings and reductions in
energy consumption for low-income families.

Vengelia Spasovska sees a remarkable change in the
63-year-old apartment building where she lives in the
Avtokomanda section of Skopje. "Even though the heat
isn't on now, it's warm," says Spasovska, whose building
was one of three structures to receive energy-efficient
renovations in 2010 under a USAID-funded pilot project
led by Habitat for Humanity of Macedonia.

The project succeeded in demonstrating the feasibility of
retrofitting Macedonia's aging residential stock with thick
insulation on facades and roofs, as well as new doors

and windows. In 2011 Habitat will begin expanding the
project to 600 low-income families in seven Macedonian
cities thanks to a $1.5 million grant from USAID.

Under the grant proposal, families participating in

the program will be required to take out a loan to

repay the cost of the renovations, according to Zoran
Kostov, Habitat's national director in Macedonia. "The
challenge of the follow-up project is that we have to
convince the residents that they have to take a loan for
that intervention," says Kostov, adding that he thinks
Habitat can show the energy-efficient improvements will
"generate substantial savings."

"Energy efficiency was never a priotity since those types
of interventions for years were considered expensive and
not affordable for low-income residents," Kostov says.
"We are demonstrating that with this intervention they
are going to save enough money to pay back (the loan)."

USAID shpreh se pérmirésimet e efikasitetit

energjetik mund té resultojné me kursim dhe zbritje té
konsiderueshme té pérdorimit t€ energjisé pér familjet me
té ardhura té uléta.

Vengelia Spasovska ka vérejtur ndryshim t€ dukshém
né objektin banesor t€ vjetér 63 vite, né t€ cilin jeton
né lagjen Autokomandé té Shkupit. “Ndonése tani nuk
ngrohim, banesa éshté e ngrohté” thoté Spasovska.
Ndértesa e saj ka gené njé prej tre objekteve ku jané
béré renovime té efikasitetit energjetik né vitin 2010,
pérmes pilot-projektit t€ financuar nga USAID-i dhe té
udhéhequr nga Habitati pér humanitet né Maqgedoni.

Projekti ia ka dalé né shprehjen e géndrueshmérisé sé
ndryshimeve té objekteve banesore t€ Maqedonisé,
pérmes izolimit t€ trashé né fasadé dhe cati, si dhe dyerve
dhe dritareve t€ reja. Né vitin 2011, Habitat do té fillojé
me zgjerimin e projektit drejt 600 familjeve me té ardhura
té uléta né shtaté qytete t&€ Maqedonisé, falé grantit té
USAID-it né vleré prej $1.5 milionéve.

Sipas propozimit té grantit, familjet-pjesémarrése

né program duhet té marrin kredi, pér mbulimin e
shpenzimeve té renovimit, thoté Zoran Kostov, Drejtor
nacional 1 Habitat-it pér Magedoni. “Sfida e projektit
vazhdues éshté g€ duhet t'i bindim banorét né marrjen
e kredive pér kété intervenim”. Ai mendon qé Habitati
mund té€ déshmojé qé pérmirésimet drejt efikasitetit
energjetik do t€ “krijojné kursime té konsiderueshme”.

“Efikasiteti energjetik nuk ka qené prioritet asnjéheré,
meqé intervenimet e kétilla jané konsideruar si té
shtrenjta vite me radhé dhe té€ pakapshme pér banorét
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IIPH IIITO AOAABA AcKa Xabmrat — MakeAoHMja MoxKe
A2 AOKazKe OTH IIOAOOPYBarbaTa CO IEA Ad CE IIOCTHIHE
eHepreTcka e(pUKACHOCT ,,Ke TEHEPUPAAT SHATHTEAHN
3aIITEAR .

,,EHeprerckara e(bHKACHOCT HHKOTAII He OHAA
IIPHOPHUTET, OUAEJKH THE BUAOBH MHTEPBEHIIIH CO
TOAMHH CE€ CMETAa 32 3HAYUTEAHO CKAIIM, 4 HUB HE MOKAT
A4 CH I' AO3BOAQT CTAHAPHUTE CO HUCKH IIPUXOAN -
objacnysa Kocros. ,,Hue pcokazxyBame Acka co oBue
HMHTEPBEHIINH THE K€ 3aIITEAAT AOBOAHO IIapU 32 Ad
ro mcraaarat 3aemot’. Ho, co cerammuure Bucoku
TPOILIOIHX 32 €HEPIUja H CO OYEKyBam-aTa YIIITE ITOBEKE
Aa CE 3TOAEMH I[EHATA HA CACKTPHYHATA CHEPIHja BO
MakeAOHH]a BO CAGAHHOT YETHPUTOAHUIIICH ITEPHOA,
eHepreTckaTa e(PUKACHOCT ,,IIOBEKE HE € AYKCY3™ —
rmocouysa Kocros.

CrracoBcka, KOja BO CBOjOT CTaH KHUBEe ITOBeKe 0A 50
TOAMHH, Ke OHAE CBEAOK HA HAMAACHUTE TPOIIOIH 324
CHEPIHja BO TEKOT HA CACAHATA 3UMa, KOrd CHTE CTAHAPH
BO 3IPaAaTa Ke MOKAT Ad CE COTAACAT Ad CE HAMAAH
rpeemeTo. AOTOTAIIL, Taa OCTAHYBa DAATOAAPHA 32
momorrrra oA YCAMA,. ,,Hema goBex Bo 3rpasasa Iro
HE € 3aA0BOACH ' - BEAH Taa. ,,lomao e. Pasankara ja
YYBCTBYBAME CEKOJ ACH'.

But with currently high energy costs and the prospect
of market-priced electricity in Macedonia just four years
away, energy efficiency "isn't a luxury any more," Kostov
says.

Spasovska, who has lived in her apartment for more than
50 years, is bound to see cost savings next winter when all
the residents in the building can agree to lower the heat.
Until then, she is thankful for USAID's assistance. "There
is no one who lives in this building who is not satisfied,"
she says. "It's warm. We feel the difference every day."

me t€ ardhura t€ uléta. Tani po e déshmojmé qé me

kété intervenim, ata do té kursejné mjaft pér kthimin

e kredis€” thoté Kostov. Por, sipas tij, me shpenzimet
aktuale t€ larta té energjisé dhe me t€ ardhmen e energjisé
elektrike me ¢mime t€ tregut € do té aplikohet pas katér
viteve, efikasiteti energjetik “nuk mbetet luks”.

Vengelia, e cila ka jetuar né banesén e saj pér mé shumé se
50 vite do t'i sheh kursimet gjaté dimrit té€ ardhshém, kur
té gjithé banorét e banesés do té dakordohen pér uljen e
ngrohjes. Né ndérkohé, falénderohet pér mbéshtetjen e
USAID-it. “Askush prej banoréve t€ ndértesés nuk éshté i
pakénaqur — tani éshté ngrohté dhe e shohim dallimin ¢do
dité” thoté ajo.
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MOZAEPHU3ALMUIA HA
OUHAHCUCKUTE UHCTUTYLUU

pBuTE HAIOPH 32 pedpOopMHEparbe HA (PUHAHCHCKHOT

CeKTOp Oea HACOYEHU KOH ITOMArare Ha
MAaKEAOHCKHTE OM3HUCH U HHCTHTYIIHH AA ' YCBOJaT
METYHAPOAHUTE CMETKOBOACTBEHI CTAHAAPAH (ACHEC
ITO3HATH KAKO MEIYVHAPOAHH CTAHAAPAH 32 (DHHAHCUCKO
M3BCCTYBAIGE) H KOH IIOAOOPYBarbe HA ¢(OUKACHOCTA Ha
OaHKapcKuTEe HHCTHTYIHH, 0coOeHo Ha Hapoamna Gamka Ha
Penryoanka Makeaonuja. 3amrounysajku Bo 1995 roanra,
[Tpoexror ma YCAMA 3a pedpopmu BO CMETKOBOACTBOTO
MHBECTHPAIIIC IIOBEKE OA 3,2 MIAHOHA AOAAPH BO OOYKa
Ha CMETKOBOAUTEAUTE U BO IIOAIOTBYBA-ETO HOBA
HACTABHA ITPOTPAMA 32 CMETKOBOACTBO 34 YHUBEP3UTECTHTE,

34aCHOBaHA HA HpI/IHHI/IHI/ITC Ha HasapHaTa CKOHOMM]A.

WMunmmjarusara 3a pedpopmMu BO OAHKAPCKHOT CEKTOP, KOja
nouna Bo 1999 roanma, v IToMOrHa Ha KOMEPIHjAAHITE
OAaHKHI A4 ja HAIIPABAT IIPOMEHATA, OAHOCHO A 3AITOYHAT
A2 I'T IIPUMEHYBAAT MEIYHAPOAHITE CMETKOBOACTBCHI
CTAHAAPAHU U Ad TH CTAHAAPAHU3UPAAT CBOUTE U3BEIITAN
mrro ru uciparaar Ao Hapoama Oamnka. [Ipoexror co
Oyrer oA 1,5 MIAHOHI AOAAPH, HCTO TaKa, M ITOMOTHA
Ha AreHIINNTE 33 OCUIYPYBAE HA ACITOSHTH U 34
PEKOHCTPYKIIHja Ha OAHKHUTE IIPH LICHTPAAHATA OAHKA.

ITporpamara 3a pa3Boj Ha ITa3apH Ha KAITUTAA, BO TOAEGMA
Mepa ycoraacena co pecpopmMute BO CMETKOBOACTBOTO 1
BO DAHKAPCTBOTO, U IToMarare Ha MakeaoHcka Oepaa.

MODERNIZING FINANCIAL
INSTITUTIONS

Early reform efforts in the financial sector focused

on helping Macedonian businesses and institutions
adopt International Accounting Standards (now
International Financial Reporting Standards), and on
improving the efficiency of banking institutions in
general and the Macedonian National Bank in particular.
Starting in 1995, USAID's Accounting Reform Project
invested more than $3.2 million in training of accountants
and development of a new, market-oriented accounting
curriculum for universities.

A banking sector reform initiative launched in 1999
assisted commercial banks with the conversion to
international accounting standards and helped standardize
their reporting to the National Bank. The $1.5 million
project also helped the central bank's Deposit Insurance
and Bank Rehabilitation agencies.

Closely aligned with accounting and banking reforms,
the Capital Markets Development Program assisted the
Macedonian Stock Exchange. The program focused on
legal reforms, helped private companies planning to offer
stock, educated journalists on financial reporting and,
most notably, introduced automated trading on the stock
exchange.

In 1999, USAID began assisting the Government
of Macedonia in efforts to join the World Trade

MODERNIZIM I INSTITUCIONEVE
FINANCIARE

Pérpjekj et fillestare té reformave né sektorin financiar
jané pérqendruar né pérkrahjen e bizneseve dhe
institucioneve t€ Magedonisé pér miratimin e Standardeve
ndérkombeétare t€ kontabilitetit (tani Standarde
ndérkombétare financiare pér raportim), si dhe né
pérmirésimin e efikasitetit t€ institucioneve bankare né
rrafsh té pérgjithshém dhe Bankés Popullore t€ Magedonisé
né aspekt t€ posagém. Duke filluar né vitin 1995, Projekti

1 USAID-it pér reformén e kontabilitetit ka investuar mé
tepér se $3.2 milioné né trajnimin e kontabilistéve dhe pér
zhvillimin e programeve té reja universitare me otientim ndaj

tregut.

Nisma e vitit 1999 pér reformén e sektorit bankar i ka
ndihmuar bankat komerciale né procesin e kalimit drejt
standardeve ndérkombétare t€ kontabilitetit, njéherazi

duke i ndihmuar ato né standardizimin e raportimit tek
Banka Popullore. Projekti né vleré prej $1.5 milionéve i ka
ndihmuar edhe Agjencisé sé Bankés Qendrore pér depozitén
e sigurimeve, si dhe Agjencisé pér sanacionin e bankave.

Duke gené e lidhur ngushté me reformén e kontabilitetit
dhe bankave, Programi pér zhvillimin e tregjeve kapitale

1 ka ndihmuar Bursés sé Magedonisé. Ky program éshté
pérgendruar né reformat ligjore, 1 ka ndihmuar kompanité
private né planifikimin e ofertés s¢ aksioneve, i ka trajnuar
gazetarét pér raportimin financiar dhe ajo g€ éshté mé e
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»MaKEAOHCKHOT I1a3ap Ha KanmuTaa 3abeaerxa
HMMIIPECHBEH Pa3BOj BO PEUMCH CUTE IIaPAMETPH II0
HEroBoTo ocHoBame. OBoj mepdopmMaHC BO rosema
Mepa MOJKE Aa Ce IIPHUIIHIIE HAa HEIPOIEHANBATA
TexHuyka nomour mro YCAMA ja o6e36eau 3a
MaxkeaoHcKaTa Oep3a, IpeKy Hu3a pedopMu 3a
MPOAAADOUYBaE-€ HA ITA3aPOT, MOACPHUHPAHE

HA HEj3UHATA HH(PPACTPYKTyPa, IOAUTHYBAHE

Ha CBECTAa Ha AOMAIITHO ¥ HA MEI'YHAPOAHO

HHBO U yCOTAACYBAah€ HA 3aKOHCKATA PAMKAa.

OBa npuAoOHecCe 3a IPaAeH-€ Ha IIPOAYKTHBHA,
TPAHCIIAPEHTHA ¥ AOBEPAUBA OKOAMHA 32 TPIyBamb€
¥ HE MIOAUTHA HA HUBO IITO € EAHAKBO CO HUBOTO HA

""Macedonia's capital market has registered
impressive development in virtually all parameters
since its inception. This performance is largely
attributable to the invaluable technical assistance
that USAID provided to the Stock Exchange in

a series of reforms for deepening the market,
modernizing its infrastructure, increasing awareness
both domestically and internationally, and
streamlining the regulatory framework . This has
contributed to building a beneficial, transparent and
trustworthy environment for trading and raised us
to be in line with more developed markets and fiscal
incentives.”

"Tregu i kapitalit né Maqgedoni ka pasur zhvillim
té€ jashtézakonshém né té€ gjitha parametrat, qé
nga themelimi. Ky rezultat vjen kryesisht falé
mbéshtetjes sé pagmueshme teknike t&¢ USAID-
it pér Bursén e Maqedonisé, drejt reformave té
ndryshme pér zgjerimin e tregut, modernizimin e
infrastrukturés, rritjen e vetédijes né nivel vendas
dhe ndérkombétar dhe thjeshtimin e kornizés
rregulluese. Krejt kjo ka kontribuar drejt krijimit
té klimés pérfituese, transparente dhe té besimit
pér tregti, duke na ngritur né nivelet e tregjeve té
zhvilluara dhe nxitjeve fiskale”

IOPa3BUEHUTE IIa3apu‘.

UBAH LUTEPUEB, U3BPLUEH AUPEKTOP,
MAKEAOHCKA BEP3A (2005 — CETA)

IIporpamara Gerrre HacodeHa KOH pedpopMuparse Ha
3aKOHCKATA PaMKa, 00C30CAYBAEbE ITOMOIII 34 TIPHBATHITE
KOMITAHHH IIPU HUBHOTO IIAAHUPAEGE 32 HYACH:C Ha
CBOMTE aKIHH Ha Oep3a, CAYKAIINja HA HOBUHAPHTE 34
(PHHAHCHCKO M3BECTYBAIBE 1, HAJBAKHO OA CC, BOBCAYBAISC
ABTOMATH3HPAHO TPIyBaIbe HA Oep3ara.

Bo 1999 roanna YCAUA movna Aa it iomara Hariopure
na Baaaara na Penryoanka MakeAoHmja 32 IprcTaryBame
kou Caerckara Tproseka opraamsarja (CTO), a mo
HCJ3MHOTO (POPMAAHO TIprCTamyBarse Bo ampua 2003
I'OAMHA, IO ITOMOIHA HEJ3MHOTO YCOIAACYBAIbE CO
OOBPCKHUTE IIITO ' HMAIIIE IIPE3EMEHO BO PAMKHTE

ma CTO. Musecrmmmjara oA 4,6 MHAMOHI AOAAPH
00e30eAH IIBPCTH TEMEAH 32 3HAYUTEAHO 3TOACMYBAIbE
Ha IIPEKYTPAHIYHATA TPIOBUjA U MHBECTULIHHTE BO

MAaKCAOHCKaTa CKOHOMH]A.

Bo 2001 roanra VCAUA ro npomosuparte [Tpoexror

32 pepOpMH BO (PHUCKAAHATA IIOAUTHKA, CO OyLIeT OA 0,2
MHAHOHA AOAAPH, KOj pabOTeIIIe Ha CIIPOBEAYBAHETO
pedOpME BO AAdHOUHATA AAMUHUCTPALIN]A, APKABHHOT
TPE30p U BO OYIIeTOT. AKTHUBHOCTHTE IMaa IIEA Ad MY
1ToMOrHaT Ha MUHHCTEPCTBOTO 3a (PUHAHCHN A U3TPAAU
MOACPCH (PUCKAACH CHCTEM, BKAYIUTCAHO 1 KATTAITHTCTH

IVAN STERIEV, EXECUTIVE DIRECTOR,

Organization (WTO) and, after the country's formal
accession in April 2003, helped it comply with its WTO
commitments. The $4.6 million investment provided a
foundation for substantial increases in cross-border trade
and investment in the Macedonian economy.

Starting in 2001, USAID launched a $6.2 million Fiscal
Policy Reform Project that addressed government

tax administration, treasury and budget reforms. The
activity aimed to assist the Ministry of Finance achieve
a modern fiscal system, including the capacity for good
tax administration, sound budget policy, and a treasury
system that operators according to international best
practices.

Through an innovative technical assistance project,
USAID and its partner, the Financial Services Volunteer
Corps, amplified the impact of its financial reforms by
providing consultative services to the Government of
Macedonia and institutions on the subjects of central
banking, countering money laundering, capital markets
development, public debt management, insurance, and
pension reform.

With these foundations in place, USAID in 2002

MACEDONIAN STOCK EXCHANGE (2005 - PRESENT)

IVAN STERIEV, DREJTOR EKZEKUTIV, BURSA E
MAQEDONISE (PREJ VITIT 2005)

réndésishme — e ka promovuar tregtiné e automatizuar né bursé.

NEé vitin 1999, USAID ka filluar me pérkrahjen e pérpjekjeve
t€ Qeverisé s¢ Maqgedonisé pér anétarésim né Organizatén
tregtare botérore (OTB). Pas anétarésimit formal né prill

té vitit 2003, USAID ka ndihmuar né pérmbushjen e
pérkushtimeve ndaj OTB-sé. Investimi prej $4.6 milionéve
ka siguruar baz€ pér rritje domethénése t€ tregtisé tejkufitare
dhe investimeve né ekonominé e Magedonisé.

Né vitin 2001, USAID e ka filluar Projektin pér reformén

e politikés fiskale, né€ vleré prej $6.2 milionéve, € e trajton
administrimin geveritar t€ tatimeve, thesarit dhe reformave
buxhetore. Ky aktivitet e ka synuar mbéshtetjen e Ministrisé
s¢ Financave drejt krijimit t€ sistemit fiskal modern, pérfshiré
edhe kapacitetin pér administratén e miré€ tatimore, politikén
e shéndoshé buxhetore dhe sistemin e thesarit g€ vepron
sipas praktikave mé t€ mira ndérkombétare.

Pérmes projektit pér inovacione teknike, USAID dhe
partneri Financial Services Volunteer Corps e kané

rritur ndikimin e reformave financiare, duke i ofruar
Qeverisé s¢ Magedonisé dhe institucioneve tjera shérbime
késhillédhénése pér ¢éshtjet e bankés gendrore, luftimit té
pastrimit té parave, zhvillimit té tregjeve kapitale, menaxhimit
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HA AAHOYHATA AAMHHICTPAIIH]a, CTAOMAHA OyIIeTCKA
IIOAUTHKA B CHCTEM Ha AP/KaBEH TPE30P, Koe Ke paboT BO
COTAACHOCT CO HajAOOPHTE MEIYHAPOAHU IIPAKTHKIL.

[1peky HHOBATHBEH IIPOEKT 33 TEXHIYKA ITOMOIII,
VCAUMA u uerosuor mapraep, Kopiryc #a BoAoHTEpH

3a punancucku yeayru (Financial Services Volunteer
Corps - FSVC), ro 3ajakiaa BAnjaHneTo Ha (DHHAHCHCKITE
pecdbopmu IIpeKy 006e30eAyBabE KOHCYATAHTCKH YCAYIT

3a BAaAaTa Ha PenryOanka MakeAoHHja 11 32 Hej3UHMTE
HMHCTHTYIIMN Ha TEMH BO BPCKa CO IIEHTPAAHOTO
GAHKAPCTBO, CIIPEIYBAIHETO IIEPCIHE ITAPH, PA3BOjOT

HA TIA3ap1 HA KAITHTAA, YITPABYBASETO CO jaBCH AOAT,
OCHIYPYBAEETO U IICH3UCKUTE pepOPMIL.

Co oBue Aocrurnysambsa, B0 2002 roanma, YCANA

ro npomosuparre [IpoexTor 32 3ajakHyBarbe Ha
PUHAHCHCKHOT CEKTOP, HHBECTUIIN]A CO BPEAHOCT OA
7,7 MEAMOHH AOAQPH, CO IIITO CE IIOAAPKA CKOHOMCKHOT
Pa3BOj IIPEKY UMIIACMEHTHPAIHE MOACPHI CTAHAAPAH 1
IIPAKTUKHE BO CMETKOBOACTBOTO, OAHKAPCTBOTO, I1A3APUTE
Ha KaIlUTaA ¥ HEH3UCKHuTE (DOHAOBH.

Vmajku ri IpeABHA HOTPeOHTE HA IIOCTAPATA ITOIYAALIH]4,
KOMITOHEHTATA Ha ITPOCKTOT 32 ITCH3UCKH PeDOPMH I
IIOMOTHA OCHOBAHeTO Ha ATCHIIHjaTa 32 CylIepBHU3Mja

HAa IIeH3UCKUTe (DOHAOBU U ITOATOTBYBAILETO HA HAIPT-
3aKOHCKATA PaMKa 32 HOBHOT ITeH3HCKH cucteM. [Ipoekror
3a 3ajakHyBarbe Ha (DUMHAHCHUCKHOT CEKTOP, UCTO TaKa,
0be3beAn 0OyKa 32 AHLICHIINPAHH MEHALIEPH Ha (DOHAOBHI
¥ Ha OPIaHH3AILHI-9yBAPU HA UMOT, 4 IO IIOMOTHA U
OPraHH3UPAILETO KAMIIAhA 32 IIOAUTHYBAISC HA CBECTA Ha
jaBHOCTA.

Pedopmmrre Ha mmasapure Ha KarmmTaA nMaa IeA Ad TH
3rOAEMAT OPOJOT U KBAAHTETOT HA HOBHTE IIOHYAU Ha
Oepaara 1 Aa ro HOTTHKHAT TpryBameto. [Ipoekror, ncro
TaKa, My IIOMOTHa Ha MUHHCTEPCTBOTO 3a (PUHAHCHN IIPU
ITOATOTBYBARBCTO CCOITPATHI AMAHAMAHI HA 3AKOHHUTE 34

launched its Financial Sector Strengthening Project
(FSSP), a $7.7 million investment that supported
economic growth through implementation of modern
standards and practices in accounting, banking, capital
markets, and pension funds.

Necessitated by an aging populace, the project's pension
reform component assisted the establishment of a
Pension Supervisory Agency and drafted the secondary
legal framework for the new pension system. FSSP

also provided training for licensed fund managers and
custodian organizations, and helped launch a public
awareness campaign.

Capital markets reforms were aimed at increasing the
number and quality of new offerings on the stock

té borxhit publik, sigurimit dhe reformés sé pensionit.

Me bazat e cekura, né vitin 2002 USAID e filloi Projektin
pér pérforcimin e sektorit financiar (FSSP), investim né vleré
prej $7.7 milionéve pér pérkrahjen e zhvillimit ekonomik
pérmes realizimit t€ standardeve dhe praktikave moderne né
kontabilitet, punés bankare, tregjeve kapitale dhe fondeve té
pensionit.

Duke u ballafaquar me nevojén e krijuar nga popullata qé
plaket, komponenta e projektit pér reformén e pensionit
e ka ndihmuar themelimin e Agjencisé mbikéqyrése té
pensioneve dhe e ka hartuar kornizén e akteve nénligjore
pér sistemin e ri pensional. FSSP ka siguruar edhe trajnim
pér menaxherét e licencuar t€ fondeve dhe organizatave
kujdestare, si dhe ka ndihmuar me fushata pér ngritjen e
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XapTHH OA BPEAHOCT M 32 MHBCCTHUITHCKIL Cl)OHAOBI/I.

Pedpopmure BO CMETKOBOACTBOTO IIPOAOAKH]jA CO
OCHOBAbE HOBO 3APY/KCHHC HA CMCTKOBOAHTCAH I
peBHI3OpH, CrIopeA rmpormcute Ha MefyHapoAHaTa
deaepannja Ha cMeTKOBOAITEAN. [IpoekToT 3a
3ajaKHyBarbe Ha (PUHAHCHCKIOT CEKTOP IIOATOTBH

U CIIPOBEAE HCITHTH 32 AODHBarbe cepTUdUKAT 32
OBAACTCH PEBH30P, TO HAATACAYBAIIIC ITPEBEAYBALETO
HA MEIYHAPOAHHTE CMETKOBOACTBEHHI CTAHAAPAM HA
MAKEAOHCKH ja3UK U Kpenpariie ABa HOBU Kypca 32
KOHTHHYHPAHO IIPOPECHOHAAHO 00pa3oBaHuE.

AKTUBHOCTUTE HA YCAUA TU OAOOA

CNIEAHVUBE KOHKPETHUW PE3YJITATU:

exchange and in bolstering trading activity. FSSP
helped the Ministry of Finance draft comprehensive
amendments to the Securities and Investment Funds laws.

Accounting reforms continued with the creation of a new
association for accountants and auditors, modeled on the
bylaws of the International Federation of Accountants.
The FSSP initiative developed and administered

auditors' certification exams, oversaw the translation of
international accounting standards into the Macedonian
language, and created two new continuing professional
education courses.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE
RESULTS:

vetédijes publike.

Reformat e tregjeve kapitale e kané synuar rritjen e numrit
dhe cilésisé sé ofertave té reja né bursé, si dhe nxitjen e
aktiviteteve tregtare. FSSP e ka ndihmuar Ministriné e
financave né hartimin e amendamenteve t€ gjera pér ligjet e
Fondit t€ investimit dhe letrave me vleré.

Reformat e kontabilitetit kané vazhduar me krijimin e
asociacionit t€ ri pér kontabilistét dhe auditorét, t€ modeluar
sipas akteve nénligjore t€ Federatés ndérkombétare t€
kontabilitetit. Nisma e FSSP-sé e ka hartuar dhe administruar
provimin e certifikimit t& auditoréve, e ka mbikéqyrur
pérkthimin e standardeve ndérkombétare té kontabilitetit né
gjuhén magedonase dhe ka krijuar dy kurse t€ vazhdueshme
pér edukim profesional.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE
KONKRETE:

m YCAWN[ o6e36eamn
KOHCYNTaHTCKM yCIyru
3a MUHMCTEPCTBOTO 3a

B [leHeWwHNOT 6aHKapCKm
cekTop Bo MakefioHuja ce
cocTtoun of 17 KomepumjanHu

m Today Macedonia's banking m USAID advised the
sector regulates |7 Ministry of Finance on the
commercial banks with issuance of the country's

m USAID e ka késhilluar
Ministriné e financave pér
[éshimin e bonove té para

m Sot, sektori i bankave né
Magqgedoni ka |7 banka
komerciale me vleré té

6aHKu, Kou pacrnonaraat co
noseke of 2,3 Munujapau

eBpa.

m CuTe rparaHu Ha
MakepnoHwja, Kon ce
BpaboTeHu ox 2003
roAviHa, MMaaT MOXXHOCT
na n3buvpaat og ABaTa
npuBaTHW NeH3nckn GoHaa
WTO GYHKLUMOHMpPaaT
KOMMieMeHTapHO CO
LPXKaBHUOT MEH3MCKM
doHga. TpeTtnoT,cTonb” —
,06POBOJTHO MEH3UCKO
ocurypysatbe — belue
BoBegeH Bo 2009 roguHa.

dUHaHCK BO BpCKa Co
13[aBarbeTo Ha NpBuTe
jaBHO TpryBaHV BRagnHm
06BP3HULM, KOU TO
NOTTUKHAA TPryBakeTo

N HBECTUPAHETO

Ha MakepoHCKa

6ep3a. CpepacTBata

of 06Bp3HMLUTE Bea
VNCKOPUCTEHU 3a UCnnakame
Ha MaKeLOHCKNOT AprKaBeH
[ONr of NopaHeLHa
Jyrocnasuja, ponrotpaeH
npo6nem LWTo ja
HamanyBalue foBep6aTa Kaj
WHBECTUTOpUTE.

more than $2.3 billion in
assets.

m All citizens of Macedonia
employed since 2003
are able to choose from
two private pension
funds that complement
a state-owned fund. A
third "pillar" - voluntary
pension insurance - was
introduced in 2009.

first-ever publicly traded
government bonds,
which boosted trading
and investment in the
Macedonian Stock
Exchange. Bond receipts
were used to settle
outstanding Macedonian
claims on the treasury of
the former Yugoslavia, a
long-festering issue that
hurt investor confidence.

aseteve qé tejkalon $2.3
bilioné.

m Té gjithé qytetarét e
Magedonisé qé jané
punésuar pas vitit 2003
mund té zgjedhin mes
dy fondeve private té
pensionimit, si plotésim
ndaj fondit né pronési
shtetérore.“Shtylla” e
treté, gjegjésisht sigurimi
vullnetar pensional éshté
themeluar né vitin 2009.

geveritare qé jané tregtuar
publikisht, me ¢ka éshté
rritur tregtia dhe investimi
né Bursén e Maqgedonisé.
Bonot jané shfrytézuar pér
zgjidhjen e kérkesave té
Maqgedonisé nga thesari i
ish-Jugosllavisé, qé éshté njé
¢éshtje e vjetér qé e ka ulur
besimin e investuesve.
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NOAAPLUKATA BO 3EMJOAEJICTBOTO
NMPOMOBWUPA KBAJIUTET

I_IOAApLHKaTa na YCAVIA 32 MAKEAOHCKHOT 36MjOACACKI
CEKTOP, KOj BpaboTyBa 18 0TCTO OA MaKeAOHCKHTE
PabOTHHUI H y9ECTBYBA CO OKOAY 13 OTCTO BO AOMAIIIHHOT
OPyTO-ITPOH3BOA Ha 3EMjaTa, AATHPA YIIITE OA CAMITE
IIOYETOLN HA IIOMOIITTA ITITO ja 00e30eayBa CAA BO
Maxkeaoruja. [ Iporpamara ,,Oa dapmep 3a dapmep® Bo 1993
roamnHa AoBeAe moBeke 0A 200 AobpoBoarr oa CAA m oA
APYTH 3€MJH, €O IIeA Ad 00e30€AAT TEXHIYKA IIOMOLLI 1 APYT
BHA 00yKa 3a IIpuBATHITE (DAPMEPH, SAPY/KCHI]A, MHCTHTYLII
u arpobusaucH. [ Iporpamara, umj Oyrier usHecysarte 7,6
MIIAVIOHIT AOAAPH, IIM IIOMOTHA Ha ArPOOM3HIICHTE A TH
HAMAAQT TPOIIIOIHTE, Ad ja TIOAOOPAT ePIKACHOCTA I Ad TO
YHAIIPEAAT KBAAUTCTOT HA IIPOU3BOAUTE.

[Nowmorrrra oa YCAVMA notoa ce dpokycupartie Ha KpeHpasero
PaOOTHI MECTA M HA ITOTTHKHYBAEBETO HA CKOHOMCKIOT

Pa3BOj IPEKy OXpabPyBarbe Ha 3EMJOACACKHTE SAPY/KCHI]A AQ
M I'O IIPEHECAT TEXHIYKOTO 3HACHe Ha (papMepuTe, KOH ce
HUBHH YACHOBU I AQ FIM TIOMOTHAT AA Pa3BUjAT YCAYTH IIITO
TEHEPHPAAT IIPIXOAH.

3anounysajku Bo 1998 roauna, YCAMA umsecruparme

10,8 mmamorm Aoaapu o IIpoexTor 3a MapKeTHHT BO
arpobmsaucor co mapraepor Land O'Lakes, Inc., dpoxycupajin
Ce Ha IIOAODPYBALETO HA CTAHAAPAHTE 32 KBAATET HA
3EMjOACACKHTE IIPOU3BOAML.

IIpoexkror ro mpomoupartie , I lewaror 3a kBanTeT™, KOj €
ITOTBPACH CO CEPTH(UKAT OA HE3ABICCH OAOOP H 3aCHOBAH

AGRICULTURAL ASSISTANCE
PROMOTES QUALITY

SAID's support of Macedonia's agricultutre sectot,
Uwhich employs about 18% of Macedonia's workers
and accounts for about 13% of the country's gross
domestic product, dates from the early days of U.S.
assistance. The 1993 Farmer-to-Farmer Program brought
more than 200 volunteers from the United States and
other countries to provide technical assistance and other
training to private farmers, associations, institutions
and agro-businesses. The $7.6 million program helped
agricultural businesses reduce costs, improve efficiency
and raise product quality.

USAID assistance subsequently focused on creating jobs and
fostering economic growth by encouraging agricultural

NDIHMA BUJQESORE
PROMOVON CILESI

érkrahja e USAID-it pér sektorin e bujgésisé né

Magqedoni, ku punojné rreth 18% e forcés sé€ punés sé
Magedonisé dhe qé krijon rreth 13% té bruto-prodhimit
vendor t€ shtetit, ka fillime t€ hershme qé né ditét e
para t€ mbéshtetjes s¢ Shteteve té€ Bashkuara. Programi
bujku-pér-bujkun ka sjellé mé shumé se 200 vullnetaré
nga Shtetet e Bashkuara dhe shtetet tjera né vitin 1993,
pér t€ siguruar mbéshtetje teknike dhe trajnim tjetér
pér bujqit privaté, shoqatat, institucionet dhe agro-
bizneset. Programi né vleré prej $7.6 milionéve i ka
ndihmuar bizneseve bujqésore né uljen e shpenzimeve,
pérmirésimin e efikasitetit dhe rritjen e cilésisé sé
prodhimeve.

NE vijim, ndihma e USAID-it éshté pérqendruar né
krijimin e vendeve té punés dhe mbéshtetjen e zhvillimit
ekonomik, pérmes inkurajimit té€ shoqatave bujgésore né
transferimin e diturisé teknike pér bujqit-anétare, si dhe
duke i ndihmuar anétaréve né zhvillimin e shérbimeve qé
gjenerojné té ardhura.

Q¢ nga viti 1998, USAID ka investuar $10.8 milioné
né Aktivitetin e marketingut té€ bujqésisé né Magedoni,
né partneritet me Land O'Lakes Inc., me fokus né
pérmirésimin e standardeve té cilésisé sé prodhimeve
bujgésore.

Aktiviteti i promovuar me titullin “Vula e cilésis€”
certifikohet nga késhilli i pavarur dhe bazohet né testimin
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»YCAHIA 06e36eAn HEIPOIIeHANBA IIOMOIII

32 3eMjOAEACKHOT CEKTOp BO MakeAoHHja.
IIpepaboryBaukara HHAYCTpPHja HA OBOIIIj€ 1
3€ACHYYK M MaKeAOHCKATa aconHjayja Ha
npepaborysauu (MAIT) ce ocobGeHo GaaropapHu,
6uAejku momornra mro Gerre o6e30eAeHa IPUAOHECE
3a TOAOOpPeH nepgopMaHC HA HHAYCTPHjaTa, 3a
3rOA€MEeHA KOHKYPEHTHOCT U 32 3ajaKHYBarbe Ha
KaIAIUTETHTE HA ACOIUjaIlAjaTa 32 YIITe II0A0OPO
3acTalnyBambe Ha HHTEPECUTE Ha CBOUTE YACHOBH .

CALLO PUCTECKMU, U3BPLLUEH CEKPETAP HA MAIN
U NPETCTABHUK HA JOTOBOPHA CTPAHA BO
BPEAHOCHUOT CUHLIUP 3A NMPEPABOTEH 3EJIEHYYK

""USAID has provided extremely valuable assistance
to the agribusiness sector in Macedonia. The

fruit and vegetable processing industry and the
Macedonian Association of Processors (MAP) are
particularly grateful since the assistance that was
provided contributed to improved performances

of the industry, increased competitiveness, and
strengthening of the capacities of the association to
further represent the members’ interests."

SASO RISTESKI, MAP EXECUTIVE SECRETARY
AND AGBIZ PROCESSED VEGETABLES VALUE
CHAIN CONTRACTOR’S REPRESENTATIVE (2008 -

"USAID ka siguruar ndihmé jashtézakonisht

té vlefshme pér sektorin e agro-biznesit né
Magedoni. Industtia e pérpunimit té peméve
dhe perimeve dhe Shoqata maqedonase e
pérpunimit té€ ushqimit (MAP) jané falénderues
pér mbéshtetjen e dhéné, qé ka kontribuar

drejt pérmirésimit té rezultateve té industrisé,

e ka rritur konkurrencén dhe i ka pérforcuar
kapacitetet e shoqatés pér pérfaqésimin e
métejshém té interesave té anétaréve”

SASHO RISTESKI, SEKRETAR EKZEKUTIV |
MAP-IT DHE PERFAQESUES | KONTRAKTUESVE
TE ZINXHIRIT TE VLERES SE PERIMEVE TE

,ATBM3“ (2008 — CETA)

Ha TECTUPAFHETO IIITO IO CIIPOBEAYBA SAPY/KEHIIETO Ha
IIPUBATHI IIPEPAOOTYBAYH HA MECO M MACIHH IIPOH3BOAIL
Asxkerara criposeacta Bo 2000 roAmHa ITOKazKa ACKA TIOBEKE
OA ABE TPETHHH OA MAKEAOHCKITE IPATAHI IO ITPEIIO3HABAAT
o] leqarot 3a kBaamrer* u oBeke oA 70 0TCTO OA HUB

T IIPOMEHU]A CBOHTE HABUKH 32 I1A3APCEbE, N30HPAJKI
IIPOM3BOAM IIITO TO HOCAT ,,I ledaror 3a kBaamTer .

OBrie aKTHBHOCTH Oea KOMOMHIPAHH CO TEXHIUKI HATIOPH AQ CC
TIOTTHIKHAT TIPOFBBOAWTCAHTE IIITO PAbOTAT BO AOMAITIHIT YCAOBH,
KAKO FI TIOTOACMUTE IIPEPAOOTYBAYH AA IO YHAIIPEAAT CBOCTO

HPOHSBOACIBO M A TIOYHAT Ad HpO,AaBﬂB,T KBAAUTCTHIT HPOI/ISBOAJ/I.

[NocaeaoBateAHATA IETHPUTOAMIIIHA IIPOIPAMA 32 IIOMOLIT

Ha 3¢MJOACACKHOT CEKTOP, CO OYIICT OA 0,5 MIAMOHIT

AoAapy, Koja rouna Bo 2003 ToAvHa, IH 3ajaKHa CTAHAAPANTE
32 ,,[ Teqator 32 KBAATTTET | CO IIEA AA IM OBO3MOKI HA
AOMAITIHUTE IPOU3BOAUTEAR A2 My KOHKYPHPAAT HA YBO3OT

1 A TO TIPOITIMPAT HU3BO30T HA MAKCAOHCKHTE 3EMjOACACKI
ITPOM3BOAM, Ad ja ICKOPHCTAT ITPEAHOCTA OA IIPHCTAITYBAIETO
Bo CBeTCKaTa TPrOBCKA OPrAHM3AIIN]A I AA CO3AGAAT ITOOAVICKH
BPCKH 32 copaboTka co EBporickara yrauja.

I'TomortrTa FHa CeKTOPOT 34 JarHEITIKO 1 32 OBYO MECO 1
OBO3MOKH HA HHAYCTPHJaTa IIOAOOPO Ad ja 3aAOBOAH
1100apyBavKaATa HA KyIIyBAYHTE OA CIPAHCIBO, OCOOEHO OHHE

PRESENT)

associations to transfer technical knowledge to member
farmers and to help members develop income-generating
services.

Starting in 1998, USAID invested $10.8 million in the
Macedonia Agribusiness Marketing Activity with partner
Land O'Lakes, Inc., focusing on improving quality
standards for agricultural products.

The activity promoted a "Seal of Quality" certified by an
independent board and based on testing performed by the
Association for Private Meat and Dairy Processors. An April
2000 survey found that more than two-thirds of Macedonians
recognized the Seal of Quality and more than 70% had
changed their buying habits to prefer Seal of Quality products.

These activities were combined with technical efforts
to encourage cottage industries and larger processors
to improve their production and marketing of quality
products.

A four-year, $6.5 million follow-on agribusiness assistance
program that began in 2003 strengthened the Seal of
Quality standards to enable domestic products to better
compete with imports and to expand Macedonian
agricultural exports to take advantage of World Trade

PERPUNUARA NGA AGBIZ (PREJ VITIT 2008)

e realizuar nga Shoqata e prodhuesve privaté té mishit
dhe prodhimeve qumeéshtore. Njé hulumtim i realizuar
né prill té vitit 2000 ka treguar q¢ mé shumé se 2/3 ¢
magedonasve e kané njohur Vulén e cilésisé dhe mé
shumé se 70% e kané ndryshuar shprehiné e blerjeve,
duke i preferuar prodhimet me Vulén e cilésisé.

Kéto aktivitete jané shoqéruar me pérpjekje teknike
pér inkurajimin e industrive té vogla dhe prodhuesve
mé té€ médhenj drejt pérmirésimit té€ prodhimit, si dhe
marketingut pér prodhimet cilésore.

NE vitin 2003 ka filluar programi vijues pér mbéshtetjen
e agro-bizneseve, né vleré prej $6.5 milionéve qé 1 ka
pérforcuar standardet e Vulés sé cilésisé, me qéllim té
aftésimit té prodhimeve vendore pér konkurrim mé

té miré me importet, si dhe zgjerimit t€ eksporteve
bujgésore té Magedonisé, né€ kuptim t€ pérfitimit nga
anétarésimi né Organizatén tregtare botérore dhe lidhjeve
mé té€ ngushta me Bashkimin Evropian.

Ndihma pér sektorin e deltarisé dhe gjedhtarisé i ka
ndihmuar industrisé né plotésimin mé té miré t€ kérkesave
té blerésve t€ jashtém, posacérisht blerésve nga Greqia
dhe Italia. Pérveg késaj, aktiviteti i ka ndihmuar edhe
prodhuesve dhe pérpunuesve té peméve dhe perimeve
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oA I'primja 1 oa Hraamja. OBaa rmporpama, ICTO Taka, M
ITOMOI'HA HA MAKEAOHCKHTE IIPOU3BOAHTEAN U IIPEPadOTYBAYH
Ha OBOLLIjE I HA 3¢ACHYYK Ad I'H TIOAOOPAT Bpckute Mefycebe,

KaKO 1 CO OTKYIIYBAIHTE, CO IIPOAABAYMITE HA MAAO 1 HA

TOAEMO.

Pacror Ha H3B030T Ha 3eMJOACACKH IIPOU3BOAH OEIIIE TAABEH
doxyc u Ha [ IpoeKToT 32 arpOOUBHIIC IIITO 3aII049HA BO

2007 roausa. EAHa OA rAaBHITE LA OeIIIe YIeCTBOTO

HA MAKEAOHCKITE IIPOU3BOAUTEAH U TIPEPAOOTYBAUIT

Ha MEI'YHAPOAHH TPIOBCKI CA€MIT 1 OCTBAPYBAILETO HA

cryaucku rocern, Ko Bo 2010 roausa rv rmoMormaa ma
ArpPOOHM3HIICHTE Ad PEAAM3Hpaart IoBeke OA 11 Mranomm
AOAApH OA HOBI Hapadkn. I Iporpamara 3a arpoOusHucoT
ITOTTHKHA 3HAYUTEAHO AA C€ 3TOAEMH BPEAHOCTA Ha
3EMJOAEACKHTE IIPOM3BOAH ITITO Ce IIpoAaBaaT Bo MakeAoHH)a,
BO Jyroucrouna EBporra 1 Ha MEfYHAPOAHO HUBO, 4, HCTO TaKa,
AQ C€ 3TOACMAT I AOKAAHIITE I CTPAHCKIITE MHBECTHLIII BO
KOMITAHUITTE-YIECHIYKI BO OBO] IIPOEKT.

AKTUBHOCTUTE HA YCAUATU OAAQOA

CNNEAHVBE KOHKPETHUW PE3YJITATU:

Organization accession and closer ties with the European
Union.

Assistance to the lamb and sheep sector helped the
industry to better meet the demands of export buyers,
particularly those in Greece and Italy. The activity also
assisted Macedonia’s fruit and vegetable producers and
processors to improve linkages among themselves and
traders, retailers, and wholesalers.

Growth of agricultural exports also was the focus of the
Macedonia Agribusiness Activity starting in 2007. Chief
among its goals was the participation of Macedonian
producers and processors in international trade fairs and
study tours, which in 2010 helped agribusinesses realize
more than $11 million of new orders. The agribusiness
activity has stimulated significant increases in the value
of agricultural products sold in Macedonia, in the
southeastern European region, and internationally, as well
as increasing local and foreign investment in participating
companies.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE
RESULTS:

nga Maqedonia, né pérmirésimin e lidhjeve mes tyre dhe
tregtaréve, rishitésve dhe shitésve me shumicé.

Rritja e eksporteve bujqésore ka qené gjithashtu né
fokusin e Aktivitetit bujqésor té Maqedonisé, duke
filluar nga viti 2007. Njé prej synimeve kryesore ka
gené pjesémarrja e prodhuesve dhe pérpunuesve té
Magqedonisé né panairet ndérkombétare dhe udhétimet
studimore, qé ka ndihmuar né realizimin e porosive

q¢é tejkaluan $11 milioné né vitin 2010. Aktiviteti i
bujqésisé ka stimuluar edhe rritje t&€ dukshme té vlerés
s¢ prodhimeve bujgésore qé shiten né Magedoni, né
rajonin e Evropés juglindore dhe né nivel ndérkombétar,
njéherazi duke e rritur investimin lokal dhe té huaj né
kompanité-pjesémarrése.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE
KONKRETE:

u [NpounsBoguTennTe Ha MIeKO
1 MJIeYHM MPOM3BOAN CO
nopapwka og YCAU ro
3rofieMuja U3BO30T Off Hyna
B0 2002 roAunHa Ha noBeke
Of efeH MUIIVOH Jonapwy BO
2006 roauHa, npofasajku
VIM 1 CBOVITE NPOUN3BOAU
Ha KynyBauu og An6aHuja,
AscTpanuja, Cpbuja,

3anagHa EBpona v og CAL.

m Co nomanky og 500.000
nonapwv Bo AnpekTHu Arbus-
nHBecTMumn, 20 NpoekTa 3a
npoLwmpyBare Ha 63HNCOT
Ha ManuTe n cpegHuTe
npeTnpujaTtuja nocTurHaa
BKYMNHO 10 MUINOHYU
fonapwu of ONONHUTENHaTa
npopgakba BO Neprog of,
TpU rognHu, 10 MUINOHNK
Ofi 3rofIeMeHNOT U3BO3 U
OKOJy 6 MUINOHK Jonapn
Of1 3rofIeMEHNOT OTKYM Of,
3emjogenuuTe.

m Less than $500,000 in
direct AgBiz investment in
20 small and medium-sized
agricultural enterprises
yielded a total of $10
million in additional
sales over three years,
$10 million in increased
exports and almost
$6 million in increased
purchases.

m Dairies supported by
USAID increased exports
from zero in 2002 to
more than $| million in
2006, selling to buyers in
Albania, Australia, Serbia,
Western Europe and the
United States.

m Prodhimet e quméshtit qé
mbéshteten nga USAID e
kané rritur eksportin nga
zero né vitin 2002 né mé
shumé se $1 milioné né
vitin 2006, duke realizuar
shitje né Shqipéri, Australi,
Serbi, Evropé peréndimore
dhe Shtetet e Bashkuara.

m Mé pak se $500,000
investime direkte té AgBiz-it
né 20 ndérmarrje bujqésore
té vogla dhe té mesme
kané rezultuar me shitje
plotésuese prej gjithsej $10
milionéve gjaté tre viteve,
$10 milionéve eksporte
té rritura dhe rritje té
porosive prej pothuajse $6
milionéve.
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NOAOBPYBAKE HA CTPATETMUTE
3A KOHKYPEHTHOCT

MaAI/ITC u cpearnrte nperapujaruja (MCIT) ce
COOYYBad CO MHOIYOPOJHH IIPEIPEKH YIIITE

OA IIEPHOAOT Ha TpaH3HIHjaTa Ha MakeAOHIja KOH
[1a3apHO OpHeHTHpaHa ekoHOMHja. Hum mm HeAocTHra
EKCIIEPTH3a BO YIIPABYBAHETO CO IPUBATHUTE OU3HICH,

a ce opar U CO AODHBALETO IPUCTAI AO (PUHAHCUCKH
CPEACTBA HAH PECYPCH 32 MAPKETHHT 34 A MOKC HIBHITE
dupmMu Aa ce pa3BUBaAT.

VCAUA ru peru oBue Heaocrarornu mpeky [Ipoekror
3a koHkypernTHOCT (MCA), KOj mHBecTHparie 11,7
MHAHOHH AOAAPH, €O IeA Aa M omorae Ha MCIT

A CTAHAT IOIPOAYKTUBHI, TOIPOPUTAONMAHN U
[TOKOHKYPEHTHH Ha TAOOAAHHUTE azapu. Boseaysajku
IO KOHIICIITOT Ha KOHKYPEHTHOCT ITPEKY MOACGAOT CO
kaacrepn, Y CAMA uaenTH(]UKYBALITIE IT€T HHAYCTPHCKH
KAACTCPH, YHH KOMIIAHUK OM MOKEAO Ad IMAaT
IIPUAOOHBKI OA IA3aPHO HHTCIPHPAHNUOT IIPUCTAIT
KOH KOHKYPEHTHOCTA: JATHEIIIKO MECO U CHPEEbE, BUHO,
Typusam, THOPMATUYIKA TEXHOAOIU]a U TEKCTHA.

IIpoexkrot 3a koukyperntHOCcT (MCA) paboreriie co cekoj
KAACTep ITOCeOHO 32 Ad MOKE Ad Il pazbepe HeroBurTe
TEKOBHU ITO3HIINH, CHAHN M CAAOU CTPAHH, ITPEAMSBULIM
u masapuau MokaOCTH. Crparernure 6ea IOATOTBYBAHH
32CAHIYKI, CO LICA Ad CC HAAMUHAT IIPCAUSBHUIINTC H Ad
ce HCKOpHCTAT MOKHOCTHTE. BO ceKoj oA oBHE KAacTEpH,
HOBHTE KOMIIAHHHM IIOYHAA 32 IIPB I1aT Ad H3BO3YBAAT,

IMPROVING COMPETITIVE
STRATEGIES

mall- and medium-sized enterprises (SMEs) faced

numerous obstacles as Macedonia began its transition to
a market-based economy: they lacked expertise in ptivate
business management and struggled to obtain financial or

marketing resources to put their firms on the path to growth.

™ ;

STRATEG])I ME TE MIRA PER
KONKURRENCE

dérmarrijet e vogla dhe t€ mesme (NVM) jané

ballafaquar me pengesa té ndryshme gjaté kalimit
té Magedonisé drejt ekonomisé sé€ tregut. Atyre ju ka
munguar ckspertiza e menaxhimit té bizneseve private,
kurse sigurimi i burimeve t€ nevojshme financiare ose té
marketingut pér zhvillim ka qené 1 véshtiré.
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wlIpoexror Ha YCAHA 32 peruxAuparse IAaCTUKA
I'0 IIOTTHUKHA COOMPAETO IIAACTUYECH OTIIAA H ja
IIPOMEHU HErOBATA IIEPCIEKTUBA - IIAACTHIHIOT
OTIIaA IOBeKe He e I'y0pe, TyKy CypOBHHA 3a HOBATA
uHAyCcTpHja Bo moAeM. ITpoexroT crana maprHep,
KOj IIOAAP2KA TOAE€M GPOj HOBH MaAM KOMIIAHUH,

KOU Ce BKAYUNja BO MPEXKaTa 34 COOHparse 1 3a
PpeLMKANparse IAACTHYCH OTIIaA. I'paHToBUTE HA
IPOEKTOT, KAMIIAFbHTE BO MEAUYMHUTE M CAyKAIIMjaTa
MM IIOMOTHAa Ha HAjaAHHIA Pomu Aa HajaaT paGora
MPEKy BKAYIyBAIb€ BO MPEXKaTa 32 COOUpame
ornaA. ITpoexror Ha YCAMA u Aapse crumyAanmja
Ha kommanujaTa *Grintech MK Aa maBecTupa BO
¢abpuka 3a perukanpame nmaacruka Bo Ckorje, Koja
MOMEHTAAHO Bpaborysa 90 paGoTHuIM 1 reHepupa
TOAUIIIEH IIPUXOA OA HaA 3,5 MuAnoHm Aosapu‘

MUXAUN MATECKU, OUPEKTOP, ,,GRINTECH MK

""USAID's Plastic Recycling Project gave a boost
to the collection of plastic waste and changed the
perspective - plastic waste is not garbage, instead it
is a raw material for a new, developing industry. The
project became a supporting partner of many new
small companies, which joined the plastic waste
collection and recycling network. The project's
grants, media campaigns and education helped
thousands of Roma citizens find jobs by becoming
involved in the collection network. The USAID
project gave Grinteh MK a key incentive to invest
in the plastic recycling factory in Skopje, which
currently employs 90 workers and generates annual
income of more than $3.5 million."

MIHAIL MATESKI, DIRECTOR, GRINTEH MK

"Projekti i USAID-it pér riciklimin e plastikés e
ka nxitur mbledhjen e mbeturinave té plastikés
dhe e ka ndryshuar perspektivén — mbeturinat

e plastikés tani nuk jané mbeturina, por
materiale-bazé pér industriné e re né zhvillim

e sipér. Projekti éshté shndérruar né partner
mbéshtetés pér shumé kompani té reja té vogla,
qé€ i jané& bashkéngjitur rrjetit t& mbledhjes sé
mbeturinave plastike dhe riciklimit. Grantet e
projektit, fushatat mediale dhe edukimi i ka
ndihmuar mijéra qytetaréve romé té gjejné puné
duke u pérfshiré né rrjetin e mbledhjes. Projekti
i USAID-it i ka dhéné inkurajim kyg¢ Grinteh MK
pér investim né fabrikén e riciklimit té plastikés
né Shkup, qé aktualisht ka 90 té punésuar dhe
gjeneron té hyra vjetore mbi $3.4 milioné”

MIHAIL MATESKI, DREJTOR | GRINTEH MK

RECYCLING“ (2008 - CETA)

Oeca HAIIPABCHE UCTPAKYBAbA HA IIA3apOT, Oea
HACHTH(UKYBAHI HOBH IICAHU I1a3apH, Oca 3aII0O9YHATH
3aCAHHMYKH IIPOCKTH U IIOCEOHN ACAOBHU MOKHOCTH, CE
00e30EAN IIPHUCTAII AO HOBHU IT1a3aPH, IPHU IITO 3aCAHUYKI
ycIreaja Aa T IIOAODPAT ACAOBHHITE PE3YATATH.

IIpoexror 3a koukyperntaoct (MCA), ucro Taka, ro
OCHOBAIIIC U IO IpoMoBuparte Harmornaannor coser 3a
IIPETIPUEMHHAIIITBO 1 KOHKYPEHTHOCT, IIPB MEXAHN3AM
32 JaBHO-TIPHBATEH AUJAAOT, KOj IM OBO3MOZKH Ha
IIpHUBATHHTE PAOOTOAABIIM, BAAAMHUTE IIPETCTABHULIE

1 Ha IIPETCTABHUIINTE OA TPArAaHCKHIOT CEKTOP Ad TH
AHAAMZHPAAT IIPEIIPEKUTE HA Ia3aPOT U Ad POPMYAHpaaT
pecdbopME BO ITOANTHKATA IIITO KE TO TTOAAPZKAT
HPHBATHHOT CeKTOp BO Makeaonuja. OBoj coser Oerire
mponvosrpad o 2003 TOAMHA CO YAOTA AQ ja COBETYBA
BAaAata Ha PerryOAnka MakeAOHMja 32 CKOHOMCKI
ITparama.

IToAnrHyBajKH ja ITOMOIIITA BO 0OAACTA HA
KOHKYPEHTHOCTA Ha ITOBHCOKO HHBO, LIEATA Ha CACAHHOT

RECYCLING (2008 - PRESENT)

USAID addressed these shortcomings through the
Macedonian Competitiveness Activity (MCA), which
invested $11.7 million to help SMEs become more
productive, profitable and competitive in global markets.
Introducing the competitiveness concept through the cluster
model, USAID identified five industry "clusters" whose
companies could benefit from a market-integrated approach
to competitiveness: lamb and cheese, wine, tourism,
information technology, and textiles.

MCA worked with each cluster group to understand its
current positioning, strengths, weaknesses, challenges, and
market opportunities. Strategies were jointly developed to
overcome challenges and pursue opportunities. In each
cluster, new companies exported for the first time, conducted
market research, identified new target markets, pursued joint
projects and specific business opportunities, penetrated new
markets, and collectively improved business results.

MCA also organized and launched the National
Entrepreneurship and Competitiveness Council (NECC),

RECYCLING (PREJ VITIT 2008)

USAID i ka trajtuar kéto mangési pérmes Aktivitetit

pér konkurrencé né Magedoni (MCA), g€ ka investuar
$11.7 milioné€ pér pérkrahjen e NVM-ve né rritjen e
prodhueshmérisé, fitimeve dhe konkurrencés né tregjet
globale. Duke e promovuar konceptin e konkurrencés
pérmes modeleve t€ grupeve (klasteréve), USAID ka
identifikuar pesé “grupe” té reja t€ industrisé, kompanité
e té cilave mund té pérfitojné nga qasja e integruar
tregtare ndaj konkurrencés: mishi 1 gengjit dhe djathi,
vera, turizmi, teknologjia informatike dhe tekstili.

MCA ka punuar me secilin grup pér ta kuptuar gjendjen
aktuale, anét e forta dhe té dobéta, sfidat dhe mundésité

e tregut. Strategjité jané hartuar sé bashku, me géllim té
tejkalimit té sfidave dhe shfrytézimit t€ mundésive. Né
¢do grup ka pasur kompani té reja qé kané eksportuar
pér heré té paré, kané realizuar hulumtime té tregut, kané
identifikuar tregje né shénjestér, kané shfrytézuar projekte
té pérbashkéta dhe mundési specifike afariste, kané hyré
né tregje té reja dhe i kané pérmirésuar rezultatet afariste
s€ bashku.
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IIpoekr 3a xoukypentaoct Ha Y CAHA (MCP) Gerre
A CE 3TOAEMH BPaDOTEHOCTA IIPEKY Pa3BOj IIOTTHKHAT
OA HM3BO3 U OA mHBecTuruu. [Ipoekror Herre HacoueH
KOH IIPOIINPYBAE HA IIOCTOJHUTE OU3HICH U
PEIIO3HUIIIOHUpPAIbE HA (DHPMUTE BO TPHU CCKTOPH —
AECHO IIPOM3BOACTBO, KOH(EKIH]a B NHPOPMATHIKA
TEXHOAOIH]A — CO IIEA AA CE CTHTHE AO ITa3apHTE CO
BHCOKA BPEAHOCT, CO IIOAODPEHH IIPOU3BOAH, YCAYTH H
CIIOCOOHOCTH.

IIpoekror 3a koukyperrHocT (MCP), co Oyier oa

9,9 MuAmoHHu AOAApH, paOOTH HA ITIOAODOPYBAGETO Ha
IIPHCTAIIOT HA KOMITAHUUTE AO (DHHAHCHI CPEACTBA
IIOPAAH IIPOILKPYBAE HAa OUSHICOT, AOOHBAEHE
cepTudUKATH 34 IIPOU3BOAHU H IIPOLIECH (BKAYIUTEAHO
ISSO u TS), passoj xa paboTHA CHAA IPEKY CTEKHYBAIbE
BCIIITUHH ITITO AUPCKTHO BAH]aaT BP3 KOHKYPCHTHOCTA Ha
PabOTOAABEIIOT U IIPUBACKYBAEE CTPAHCKH HHBECTHIIHH.

the first public private dialogue mechanism that enabled
private employers, government officials, and civil society, to
analyze market impediments and formulate policy reforms in
support of Macedonia's private sector. Inaugurated in 2003,
the NECC served an advisory role for the Government of
Macedonia on economic issues.

Taking the competitiveness assistance to a higher level,
MCA's successor activity, the Macedonia Competitiveness
Project (MCP), continues USAID's emphasis on increasing
employment through export- and investment-driven growth.
The project focuses on expanding existing business and
repositioning firms in three sectors - light manufacturing,
apparel, and information technology - to capture higher-
value markets with enhanced products, services, and
capabilities.

MCP, a $9.9 million initiative, emphasizes improving
companies' access to finance for expansion, certification for
products and processes (including ISSO and TS), workforce
development to add skills that directly impact employers'
competitiveness, and attracting foreign investment.

MEé tej, MCA e ka organizuar dhe iniciuar Késhillin
nacional pér sipérmarrési dhe konkurrencé (NECC),
si mekanizém i paré i dialogut publiko-privat, g€ ia
mundéson punédhénésve privaté, zyrtaréve geveritaré
dhe shogqérisé civile analizén e pengesave té tregut, si
dhe e mundéson formulimin e reformave té politikés
né mbéshtetje té sektorit privat t&€ Maqgedonisé. NECC
éshté themeluar né vitin 2003 dhe ka shérbyer si trup
késhillédhénés 1 Qeverisé sé Magedonisé pér ¢éshtjet
ckonomike.

Pér ta avancuar mbéshtetjen e konkurrencés né nivel

mé t€ larté, aktiviteti trashégues i MCA-sé, Projekti

pér konkurrencé né Magedoni (MCP) e ka vazhduar
pérqendrimin e USAID-it né rritjen e punésimit,

pérmes rritjes s€ eksporteve dhe investimeve. Projekti
pérgendrohet né zgjerimin e bizneseve ekzistuese dhe
ripozicionimin e kompanive né tre sektoré (prodhimtariné
e lehté, veshjet dhe teknologjiné informatike), me géllim
té hyrjes né tregje té reja me prodhime, shérbime dhe
kapacitet té shtuar.

MCP éshté nismé né vleré prej $9.9 milionéve, me géllim
té pérmirésimit té qasjes s€ kompanive ndaj financimit pér
rritje, certifikimit t€ prodhimeve dhe proceseve (pérfshiré
edhe ISSO dhe TS), zhvillimit t€ forcés sé punés me
aftési té reja g€ kané ndikim direkt né konkurrencén e
punédhénésit, si dhe atraktimit t€ investimeve t€ huaja.
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AKTUBHOCTUTE HA YCAUA TU OAAOA

CNNEAHVUBE KOHKPETHU PE3YJITATU:

MpoekToT Ha YCAW[ 3a
KOHKypeHTHOCT (MCA)
opfvrpa AMpeKTHa ynora BO
NoCTUrHyBaHeTO NPOGUT
of U3B03, BO M3HOC 0A 7,3
MWUANOHM gonapw Bo 2005
roguHa v npownpyBame
Ha TprosujaTa 3a 50
npoueHTn Bo 2006 rognHa.
Mpopaxbata of N3BO3 ce
3rofiemMu BO Knactepute

3a jarHewKo meco,
cnpeme, nHpopmaTmuKa

N KOMYHMKaLMCKa
TeXHONOorunja, AUrnTanHn
MeAnyMU 1 BUHO, fofeKa,
nak, 6pojoT Ha CTpPaHCKM
TypucTu ce 3rosiemu 3a 70
NpoLeHTU.

Of NnovyeToKOoT Ha
MporpamaTa 3a
durHaHcncka nnatdopma
on despyapu 2009 o

Maj 2011 rognHa, MCP n
HeroBuTe GUHAHCKCKM
COBETHMLM OBO3MOXKMja
HOBa MHBecTMLUMja og 91,7
MUIIOHW fONIaPY HacoYeHa

KOH MpoLuvpyBake Ha
KOMMaHuWTe, HafrpagyBatbe
WS Pa3Boj Ha NPOV3BOAUTE,
NOCTUIHYBajKWN Ha TOj HauMH
1n3B03 0f 42,8 MUNVOHW
Jonapu 1 Kpenparbe Ha
1.379 HOBM PabOTHU MecTa.

MpawarbaTa Wwro npenat
6ea nocTaBeHu of
HaumoHanHunot coseT

32 NPETNPUEMHULLITBO U
KOHKYPEHTHOCT AoBefioa
[10 3HAUWTENHY MPOMEHN 1
ycrnecu BO NOSIUTNKaTa BO
0fHOC Ha MaKeJOHCKaTa
6u3HUC-3aeaHMLa. Mery
HUB ce BOpOjyBaaT n
YKVHYBaHETO Ha BU3UTE
3a TypucTuTe og U3paen,
YKVHYBaHETO Ha YBO3HUTE
LlapViHY 3a CYpOBUHU 3a
TeKCTUNIHaTa UHAYCTPUja,
BOCTaHOBYBAHETO KpeauTeH
PEjTUHT 33 JONTOT Ha
Brlagata Ha Penybnuka
MakegoHuja n pepopmute
BO 0OPA30BHKOT CUCTEM 33
TEKCTUITHATE UHXXEHEPW.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE

RESULTS:

USAID's MCA played

a direct role in $7.3
million in verified export
sales in 2005 and trade
expanded 50 percent

in 2006. Export sales
grew in the lamb meat,
cheese, information

& communication
technology, digital media,
and wine clusters, while
foreign tourist arrivals
increased by 70 percent.

From the inception of the
Financial Platform program
in February 2009 through
May 201 I, MCP financial
advisors facilitated $91.7
million of new investment
in company expansions,

upgrades, or product
development, creating
exports of $42.8 million
and 1,379 new jobs.

m [ssues first raised by

the NECC have led to
significant policy successes
for the Macedonian
business community. These
include abolition of visa
requirements for tourists
from lIsrael, the removal
of import duties on raw
materials for the textiles
industry, establishment

of a credit rating for
Government of Macedonia
debt, and reform of the
education system for
textiles engineering staff.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

KONKRETE:

m Aktiviteti i USAID-it pér
konkurrencé né Maqgedoni
ka pasur rol direkt né
shitjet e verifikuara
té eksportit né vleré
prej $7.3 milionéve né
vitin 2005 dhe rritjen e
tregtisé pér 50% né vitin
2006. Shitjet e eksportit
jané rritur né grupet e
mishit té gengjit, djathit,
teknologjisé informatike
dhe kompjuterike, mediave
digjitale dhe verés, kurse
niveli i turistéve té jashtém
éshté rritur pér 70%.

m Q& nga fillimi i Programit
té Platformés financiare
né shkurt té vitit 2009
dhe deri né maj 2011,
Projekti pér konkurrencé
né Magedoni pérmes
késhilltaréve financiaré i
ka lehtésuar investimet
e reja nga jashté né vleré
prej $91.7 milionéve pér

rritjen ose mbindértimin

e kompanive, si dhe pér
zhvillimin e prodhimeve,
duke krijuar eksporte né
vleré prej $42.8 milionéve
dhe duke hapur 1,379 vende
té reja pune.

Céshtjet qé jané
parashtruar pér heré té
paré nga Késhilli nacional
pér sipérmarrési dhe
konkurrencé ka rezultuar
me sukses té réndésishém
politik pér bashkésiné
afariste té Maqgedonisé. Kétu
pérfshihet hegja e vizave

pér turistét nga lzraeli, hegja
e taksave té importit pér
materialet-bazé té industrisé
sé tekstilit, pércaktimi i
kredi-rejtingut té borxhit

té Qeverisé sé Magedonisg,
si dhe reforma e sistemit
arsimor pér inxhinierét e
tekstilit.
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E-BU3 LEHTPUTE o NOMATAAT

PA3BOJOT HA KOMIMAHUUTE

E-BIZ CENTER HELPS
COMPANIES GROW

QENDRA E-BIZ | NDIHMON
KOMPANIVE TE BEHEN ME
KONKURRENTE

LlenTapoT 3a BpBeH KBaANTET, (POPMHUPAH IIPEA IIECT
roanHH co moAApika oA YCAWA| nmpepacaa Bo MokHA
CHAQ 32 TEXHHYKH HHOBALIUH, IIITO MM IIOMAara Ha
MAKEAOHCKITE IIPOU3BOAUTEAN Ad CE HATIIPECBAPYBAAT HA
MEIyHAPOAHHOT IIa3ap.

»errapor CIRKO CAD /CAM 06e36eAyBa TEXHUUKN
OOYKH 1 IIOMOIIT 32 KOMIIAHHHTE IIITO CAKAAT Ad

IO ITOAODPAT KBAAUTETOT HA CBOUTE IIPOHM3BOAH,

A TO HAMAAAT BPEMETO Ha IPOM3BOACTBO, KAKO I
IIPOU3BOACTBEHITE TpoIoIu - pede Aranac Ko4dos,
AekaH Ha MammHCckrOT (haKyATET IPH Y HUBEP3UTETOT

,»CB. Kmpra 1 Metoanj* Bo Ckorje, Kaae IIITO € OCHOBAH
CIRKO.

,»Co popmmpamero ma CIRKO Bo 2005 roanHa Bo
pamkure Ha [Ipoekror Ha VCAMA e-6us, BeyImHOCT,
Oelle CO3AAACHA IIPBATA MHCTUTYLIN]A IIITO UM IIOHYAH
ITOMOIII Ha OM3HUCHTE BO MAIIIMHCKATA HHAYCTpHja‘

— ucrakaa Kogos. Kako Aupekren pesyATar Ha 0Ba,
HEKOAKY MaAU U CPEAHU IIPETIIPHjATHja yCIIeaja Ad
IIOTIIAIIIAT AOTOBOPH 32 IPOU3BOACTBO HA IIAACTHIHI
AEAOBH BO KaAanu 3a ,,BoaBo* u 3a ,,Perno®.

CIRKO HyAn KOMIIjyTEPCKH AAOOPATOPUI KAAE IIITO
MOJKE Ad CE TIPABAT TPUANMCH3NOHAAHI IIPOCKTH
OYKBAAHO OA HYAQ, HAU AQ C€ MOAUHUITIPAAT OA
CACKTPOHCKATA OMOAMOTEKA Ha 3a9UYBAHUTE AOKYMCHTI
CAD/CAM (KOMITjyTEpCKH AM32jH 1 KOMITjyTEPCKO
IIPOU3BOACTBO). ,,Bo OAncka manuHa™ — pede Kodos
— ,;aacaosure HA CIRKO MEVNet (MakeaoHCKa
MHKEHEPCKA BUPTYCAHA MPEKA) K€ MOKAT Ad
IIPUCTAITYBAAT AO e-OHOAHOTEKA, Ad IIPE3EMAAT AU3AJH
HAH IIPOEKT, A4 IIPABAT HETOBO IIPHCIIOCODYBAmA 1,

A "Center of Excellence" founded six years ago with
USAID assistance has grown into a powerful force

for technical innovation that is helping Macedonian
manufacturers compete in the international marketplace.

The CIRKO CAD/CAM Center provides technical
training and assistance for companies seeking to
improve product quality, cut production time and
reduce production costs, said Atanas Kochov, dean of
the Faculty of Mechanical Engineering at Sts. Cyril and
Methodius University in Skopje, where CIRKO is based.

The formation of CIRKO in 2005 under USAID's e-Biz
project "was the first time in Macedonia that someone
helped businesses in the machine-tool industry," Kochov
said. As a direct result, several small- and medium-sized
companies succeeded in winning contracts, such as
producing injection-molded plastic parts for Volvo and
Renault.

CIRKO provides computer labs where three-dimensional
designs can be created from scratch or modified from an
electronic library of stored CAD/CAM (computet-aided
design / computer-aided manufacturing) documents.

In the near future, Kochov said, members of CIRKO's
MEVNet (Macedonian Engineering Virtual Network)
will be able to access the e-library, retrieve a design, make
adjustments and, finally, calculate the cost of producing
molds or dies for a job on which they are bidding

"Rapid prototyping" also confers a competitive advantage
on CIRKO's partner companies. Its 3D printing and
modeling services can reduce the time needed to produce
a prototype from weeks to a matter of hours.

“Qendra e pérsosjes” e themeluar para gjashté viteve mé
mbéshtetjen e USAID-it éshté shndérruar né forcé té
fugishme t€ inovacionit teknik, qé i ndihmon prodhuesve
té Magedonisé né konkurrimin e tyre né tregjet
ndérkombétare.
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KOHEYHO, AA I IIPECMETYBAAT IIPOU3BOACTBCHITE
TPOIIIOIIH 32 KAAAIIHTE MAM 32 OOHTE, 32 paboTaTa 3a Koja
KOHKYpPHpaaT HA TEHAEP .

,,DP30TO IIpaBerbe MPOTOTHUIIH ‘, ICTO TaKa, HyAH

1 KOHKYPEHTHA IIPEAHOCT 32 KOMITAHUNTE IIITO CE
maptaEepu co CIRKO. Herosure ycAyrm 3a meuaremme BO
3-A dpopmar 1 IIPaBEHETO KAAAIIN MOKE Ad TO HAMAA
BPEMETO IIITO € ITIOTPEOHO 32 IIPOU3BOACTBO Ha CACH
IIPOTOTHII OA HEKOAKY HEACAU HA HEKOAKY JACA.

Kako ynusepsurerckn nncruryr, CIRKO myan oOyku
HE CaMO 32 CTYACHTHTE IT0 MAIIIHCKO HEKEHEPCTBO,
TYKY, HCTO TaKa, U 32 HAPTHEPUTE OA IIPUBATHHOT
cexrop. Bo 2008 roanma 3amovna AeTHATA IIPOrpaMa

32 IPAKTHKAHTH, IIPeKy Koja okoAy 200 cryaerTH Gea
PACIOPEACHN BO KOMIIAHUH IITO OAapaa KBAAMDUKYBAHI
HHXCHEPH. ,,MOKHOCTA IIITO UM ce AaAe Ha (DUPMHUTE
A2 pabOTAT AUPEKTHO CO CTYACHTHTE M OBO3MOKH Ad
KpeupaaT HHKEHEPH 32 CBOUTE IeAn’ - peue Kodos.

Heopamuermanor acorosop co Lear Corp., aMmeprKaHCcKn
CHADAYBAY HA CHCTEMH 32 CCAMIIITA U YIIPABYBAEHE

CO EACKTPUYHH MHCTAAAIHH 32 ABTOMOOHACKATA
HHAYCTPHja, AOK2KyBa Ha KOj HaumH I KOAKy CIRKO
'O IIOAAPKYBA MAKEAOHCKHIOT IIpuBaTeH cexrop. llpeky
otBOpeno Oapame mouyAan, CIRKO ce coraacn aa
paboru co Lear u co getupu kommanuu B0 MakeaoHHja
Ha Pa3BUBAHETO CTAHAAPAH 32 IIPOM3BOACTBO HA
CACKTPUYIHHU KAOAU 32 ABTOMODMAM.

Kopucrejkn npumeporia oA kabau ooesdbeaern oA Lear,
CIRKO ke pabotu co IPUBATHHOT CEKTOP HA PA3BHBAIHE
1 AOKYMEHTHPAHE HA IPOU3BOACTBEHHTE IIPOLICCH.
,,CIRKO ke BocTaHOBH CTAHAAPAH ITITO KE CE KOPHCTAT
HI3 IIEA CBET OA IIPOU3BOAUTEAHTE, 4, HCTO TaKa, X OA
MaKEAOHCKaTa HHAyCTprja“ — pege Kodos.

,,HeoAamHa, TOCTUTHATHOT yCIex My 00e30eArn Ha
CIRKO rpasuT oa 500.000 eBpa (oxoay 750.000 cosapm)
OA MaKEAOHCKOTO MUHHCTEPCTBO 32 0OOpa3oBaHUE, KOj Ke
MYy OBO3MOKH HA HHCTHTYTOT Ad I' KOHCOAUAHPA CBOHTE

As a university institute, CIRKO provides training not
only to students of mechanical engineering, but also to its
private-sector partners. Since 2008, a summer internship
program has placed neatly 200 students with companies
seeking qualified engineers. Allowing firms to work
directly with students lets them "create an engineer for
their own purposes," Kochov said.

PR g

MpoekToT Ha YCAU] e-613 M MOMOrHa Ha CTYAEHTUTE 1 BU3HUCUTE
Aa HayyaT HanpeHN NPON3BOACTBEHMN TEXHUKW, KaKBY LUTO Ce OHUe
3a pa3BMBatbe Ha MPOTOTUM Ha OBOj CMIOPTCKN aBTOMOGUIT.

USAID's e-Biz Project helped students and businesses learn
advanced production techniques, such as those used to develop
this sports car prototype.

Projekti i USAID-it e-Biz ndihmoi studentét dhe kompanité té
meésojné teknika té avancuara té prodhimtarisé, si per shembull
até per te zhvilluar kété prototip automobili sportiv.

Qendra CIRKO CAD/CAM siguron trajnim dhe
mbéshtetje teknike pér kompanité qé e synojné
pérmirésimin e cilésisé sé prodhimit, uljen e kohés sé
prodhimit dhe zvogélimin e shpenzimeve té prodhimit,
thoté Atanas Kocov, Dekan i Fakultetit t&€ makinerisé té
Universitetit Sh. Qirili dhe Metodi né Shkup, ku éshté
selia e CIRKO-s.

Themelimi i CIRKO-s né vitin 2005 né kuadér té projektit
e-Biz ka qené “hera e paré g€ dikush i ndihmon bizneseve
té industrisé sé makinerisé né Magedoni” shprehet Kocov.
Si rezultat direkt, disa kompani t€ vogla dhe t€ mesme
kané pasur sukses né fitimin e tenderéve, pérfshiré edhe
prodhimin e pjeséve plastike té injektimit pér Volvo-n dhe
Renault-in.

CIRKO ofron laborator kompjuterik ku mund t€ krijohen
projekte tre-dimensionale, prej fillimit ose t€ modifikuara
nga libraria elektronike e dokumenteve CAD/CAM
(dizajni me ndihmé kompjuterike/prodhimi me ndihmé
kompjuterike). Sipas Kogovit, anétarét e MEVNet (Rrjeti
virtual i inxhinieréve t€ Maqgedonis€) do té kené qasje

né kété e-librari shumé shpejté, duke marré dizajne dhe
kryer pérshtatje, llogaritje té shpenzimeve té€ prodhimit té
komponenteve pér té cilat konkurrojné.

“Rapid Prototyping” i ofron pérparési konkurrente
kompanive-partnere t& CIRKO-s. Shérbimet e shtypjes
3D dhe modelimit mund ta ulin kohén e nevojshme pér
prodhimin e prototipit nga disa javé né disa oré.

Si institut universitar, CIRKO ofron trajnime jo vetém pér
studentét e makinerisé, por edhe pér partnerét e sektorit
privat. Q€ nga viti 2008 éshté hapur programi veror pér
puné praktike, me té cilin sistemohen rreth 200 studenté
né kompani qé kérkojné inxhinieré t€ kualifikuar. Duke i
lejuar kompanive té punojné drejtpérdrejté me studentét,
ne “ilejojmé t’1 krijojné inxhinierét sipas nevojave qé i
kané” shprehet Kogow.

Njé kontraté e fundit me Lear Corp., furnizues né Shtetet
e Bashkuara té sistemeve t€ uljes dhe menaxhimit t€
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omneparuu Bo 00jexT oA 300 M2 (oxoay 3.300 kBaapaTHH

CTAIIKM) BO YHHUBEP3UTETCKIOT KaMITyc - mcrakaa Kodos.

I'reaajkn koH maHEHATA, KOYOB IIpeABHAYBA A€Ka

CAHA MHCTHTYIIN]a, KOja OCTAHYBA KAKO HACACACTBO

oA Ilpoexror Ha YCAMA e-0us, ke npepacHe BO
EAHOIITAATEPCKH IIEHTAP IIITO K& HYAH IIHPOK CIIEKTAP
HA HHKEHEPCKU YCAYTH 34 IIPUBATHUOT CEKTOP. ,, Kmane
HaMEPa Ad TO 3ATBOPHME KPYIOT, OA HAEja AO IIPOEKT, OA
IIPaBEIbE IIPOTOTHUIT AO TECTUPARE™ — pede Toj.

A recent agreement with Lear Corp., a U.S.-based supplier
of seating and electrical power management systems to
the automotive industry, illustrates how CIRKO supports
Macedonia's private sector. Through an open bidding
process, CIRKO has agreed to work with Lear and four
companies in Macedonia to develop standards for the
production of automobile wiring harnesses.

Using samples of wiring harnesses provided by Lear,
CIRKO will work with the private sector to develop

and document the manufacturing processes. "CIRKO
will set the standards that will be used worldwide by
manufacturers" and, presumably, by Macedonian industry,
Kochov said.

CIRKO's success recently attracted a 500,000-curo (about
$700,000) grant from Macedonia's Ministry of Education
that will enable the institute to consolidate its operations
in a 300-square-meter (about 3,300 square feet) facility on
the university's campus, Kochov said.

Looking to the future, Kochov foresees one legacy of
USAID's e-Biz project will be a one-stop "hub" providing
a full range of engineering services to the private sector.
"We'te going to close the whole cycle, from the idea to
the design, to the prototyping, to the testing," he said.

energjisé elektrike né industriné automobilistike éshté
shembull si CIRKO e mbéshteté sektorin privat té
Magedonisé. Pérmes procesit t€ hapur té konkurrimit,
CIRKO éshté pajtuar té punojé me Lear-in dhe katér
kompani né Magedoni pér zhvillimin e standardeve té
prodhimit t€ kontrollit té€ pércjellésve automobilistiké.

Duke i shfrytézuar shembujt e pércjellésve
automobilistiké té siguruar nga Lear-i, CIRKO do

té punojé me sektorin privat pér zhvillimin dhe
dokumentimin e procesit t€ prodhimit. “CIRKO do
ta pércaktojé standardin q€ do t€ shfrytézohet nga
prodhuesit né mbaré botén dhe sé kéndejmi, edhe nga
industria né Magedoni” thekson Kocov.

Suksesi i CIRKO-s para ca kohésh ka atraktuar grant
prej €500,000 (rreth $700,000) nga Ministria e arsimit té
Magedonisé, gé do t'1 mundésojé institutit t'i konsolidojé
operacionet né objektin e 300 metrave-katroré né
kampusin e universitetit, thoté Kogow.

Duke folur pér ardhmériné, Kogov parasheh qé njéra prej
trashégimive té€ Projekti e-Biz t&€ USAID-it do té jeté edhe
“gendra” e njé sporteli, ku ofrohen té gjitha shérbimet

e inxhinieris€ pér sektorin privat. “Do ta mbyllim téré
qarkun — prej idesé deri tek dizajni, prototipi dhe testimi”
thot€ ai.
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MHOOPMATUYKATA TEXHOJIOIMJA
JA YHAIMNPEAYBA KOHKYPEHTHOCTA

0 2003 roanHa, OOHAYBajKI Ce Aa 1 IIOMOTHE Ha

MaxeaoHHja Aa ce CIIPABH CO IIEPMAHEHTHO BUCOKATA
cramxka Ha HeBpabotenoct, YCAVA samodumna Aa ce
HACOYYBA HA PEITICHU]a OA 00AACTa HAa HMH(OPMATIIKATA
TEXHOAOTH]a, CO IIEA Ad ja 3TOAEMH KOHKYPEHTHOCTA HA
IIPHBATHHOT CEKTOP U Ad TH YCOTAACH BAGAIHHUTE IIPOLIECH
IIITO BAM]A4T HA ACAOBHHTC AKTUBHOCTI.

VYCAVA ro npomosuparrre IIpoexror e-0m3 co mea Aa ro
CTUMYAHPA BpaOOTYBAKETO U TOA IIPEKY 00e30CAYBAEbE
ITOMOIII 33 MAAHTE U CPEAHHTE OM3HICH 32 Ad CTAHAT
ITOKOHKYpeHTHHU. VIHnImjaTrsara, Koja pacroAararre co
Oyirer oA 6 MEAMOHH AOAAPH, OCHOBAIIIEC ¢-OH3 IIEHTPH,
CO IIeA Ad UM 00e30eAr Ha (PUPMUTE IIPHUCTAIT AO
TEXHOAOTHHTE 32 KOU OEIIIE AOKAKAHO ACKA I HAMAAYBAAT
TPOIIIOIIHTE, ja IIOAOOPYBAAT CIIOCOOHOCTA A2 CE
OATOBOPH Ha IIOOAPYBAYKATA HA ITA3aPOT U ja 3TOAEMYBAAT
HpOAaKOATA.

VCAMA 06e36eAr eAcH MIAIOH AOAAPH ITOYECTECH
KAIINTAA 34 IIEHTPHTE, Ha KOj Oea aooaaacHn yimre 1,7
MIAVMOHI AOAAPH BO TOTOBHHA U APYT BHA CPEACTBA U
HHBECTHIIUH OA IIAPTHEPH-IIPETIPHEMAYN, KON YIIPABYBAA
co nertpure. YCAMA, ucro taka, 06esbean 0Oyka 3a
MEHAIICpUTE HA IIEHTPUTE U 32 BPAOOTEHNTE BO CACAHIBE
obAaCTH: pa3Boj Ha OH3HUC, (DUHAHCUCKO VIIPABYBAIbE,
IIPOAAKOA M MAPKETHHT M OAHOCH CO JABHOCTA.

Ha mpnwmep, e-6u3 merrapor ,,Hos TperA™ 06e30ean

INFORMATION TECHNOLOGY
ENHANCES COMPETITIVENESS

Seeking to address Macedonia's persistent high
unemployment rate, USAID in 2003 began focusing
information technology solutions to increase the
competitiveness of the private sector and to streamline
government processes that affect business activities.

USAID launched the e-Biz Project to stimulate
employment by helping small- and medium-sized
businesses become more competitive. The $6 million
initiative established E-Biz Centers to provide firms with
access to technologies that were proven to reduce costs,
improve responsiveness to market demands, and increase
sales.

USAID provided $1 million as start-up capital for the
centers, which was matched with $1.7 million in cash and
in-kind investments from partner entrepreneurs who
managed the centers. USAID also trained center managers
and staff in business development, financial management,
sales and marketing, and public relations.

For example, the New Trend e-Biz Center provided
Computer Aided Design / Computer Aided Manufacturing
(CAD/CAM) setvices to apparel and shoe companies,
including computerized design, grading and cutting. The
Exploring Macedonia Center established a national tourism
website for hotels, restaurants, rental car companies, and
travel agencies (www.exploringmacedonia.com). And the
SEEU Business Development Center offered web- and

TEKNOLOG]JIA INFORMATIKE
PERMIRESON KONKURRENCEN

e qéllim té trajtimit té nivelit t€ vazhdueshém té

larté t€ papunésisé né Maqgedoni, USAID ka filluar
né vitin 2003 me fokusimin e zgjidhjeve té teknologjisé
informatike drejt rritjes sé konkurrencés té sektorit privat,
si dhe thjeshtimit té proceseve geveritare me t€ cilat
preken aktivitetet afariste.

USAID e ka filluar Projektin e-Biz pér rritjen e punésimit
pérmes mbéshtetjes sé bizneseve té vogla dhe té mesme,
me qéllim qé té€ béhen mé konkurrente. Nisma me vleré
prej $6 milionéve ka themeluar Qendra e-Biz pér t’i
siguruar kompanive qasje ndaj teknologjive té€ déshmuara
pér zvogélimin e shpenzimeve, rritjen e reagimit ndaj
kérkesave té tregut dhe rritjes sé shitjeve.

USAID ka siguruar $1 milioné si kapital fillestar pér
qendrat, e plotésuar me $1.7 milioné né té holla t&
gatshme dhe investime né natyré nga sipérmarrjet-
partnere g€ i kané menaxhuar kéto qendra. Mé tej,
USAID i ka trajnuar menaxherét dhe népunésit e
gendrave pér zhvillimin e biznesit, menaxhimin financiar,
shitjet, marketingun dhe marrédhéniet publike.

Pér shembull, Qendra e-Biz New Trend ka siguruar
shérbime kompjuterike me € cilat ndihmohet dizajni/
prodhimi i mbéshtetur me kompjuter (CAD/CAM)
pér kompanité e veshjes dhe képucéve, pérfshiré edhe
dizajnin, formésimin dhe prerjen kompjuterike. Qendra
Exploring Macedonia ka krijuar ueb-fage nacionale
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»YCAVIA HHI IOMOTHA A2 TO HA€HTH(HUKyBaMe
BUCTHHCKHOT MOAEA U AA CTEKHEME 3HACH-E 32
pasBUBam-€ BU3YEAHH €(PEKTH BO HHAYCTPHjaTa
3a aauManuja Bo Makeaonuja. ITpexy o6emun
nporpamu 3a 00yKa ¥ OrPOMHA IIOAAPIIKA ITPH
cospaBameTo Ha Digital Media Park - yaukaren,
CBETCKH, €AHOIIIAATEPCKH KATAIIUTET 32 IPABEHE
AUTHTAAHU (DUAMOBM — HAIIIATA HHAYCTPHja ja
BOCTaHOBH CBOjaTa KOHKYPEHTHA ITO3UIHja HA
TAOGAAHMOT I1a3ap, IITO BKAYYH U AHTAKMaH 1
paboTa Ha TOAEMHU XOAUBYACKH XHTOBH, KAKO IIITO

""USAID provided us with assistance to identify

the right model and acquire the expertise to
develop the visual effects and animation industry in
Macedonia. Through extensive training programs
and tremendous support in creating the Digital
Media Park - a unique, world-class, one-stop shop
for digital film making - our industry established its
competitive position in the global market, including
work on great Hollywood features from '"The

Aviatot' to "Terminator: Salvation'."

""USAID na ka siguruar pérkrahje pér
identifikimin e modelit t& vérteté dhe pér ta
fituar pérvojén e nevojshme pér zhvillimin e
industrisé sé efekteve vizuale dhe animacionit
né Maqgedoni. Pérmes programeve té thella té
trajnimit dhe mbéshtetjes sé€ jashtézakonshme pér
krijimin e Parkut t&€ mediave digjitale, qé éshté
sistem i njé sporteli unik dhe né rang botéror pér
krijimin e filmave digjitalé, industria e joné fitoi
pozité konkurrente né tregun global, pérfshiré
edhe punén pér vegorité e jashtézakonshme té

cracyBambe‘‘ UTH.

AWUPEKTOP

CAD/CAM ycayra 3a KOMIAHHITE OA TCKCTUAHATA U OA
YeBAAPCKATA HHAYCTPH]A, BRAYIHTEAHO M KOMIT)YTEPCKH
AH3ajH, IIPaBCIbe IITAOAOHH 1 Kpoerse. Llerrapor
Exploring Macedonia kpenparire HAIIMOHAAHA TyPUCTHYKA
BEO-CTPAHMIIA 32 XOTEAH, PECTOPAHN, KOMIIAHHIHI 34
HAJMyBAaH-€ BO3HAQ I TYPHCTHIKH ATCHITNN (WWW.
exploringmacedonia.com). A Llerrapor 3a passoj Ha
OHU3HICH IIOHYAH IIPOrPaMH 32 IPO(HECHOHAAHN OOYKH
IIPEKY HHTEPHET U IIPEKY BUACOKOH(EPEHIIHH, ITPH
Vuusepsureror Ha Jyroucrouna Esporra.

ITpoekror ma VCANA 32 e-BAaAa, IPOMOBHPAH BO

2004 roamma, MMarre meA Aa ro IoAOOPH ACAOBHOTO
OIIKpPy’KyBarbe BO MaKeAOHM]a IIPEKY 3rOACMYBAEbE

Ha e(DUKACHOCTA U TPAHCIAPEHTHOCTA HA BAAAMHATA
AAMIHHUCTPAIIH]A BO JABHUTC HAOABKI, MCIYHAPOAHITE
AO3BOAH 32 KAPTO-TPAHCIIOPT U AO3BOAUTE 34 YBO3/H3BO3.
E-BAaAa BOBeAE ITPOIIEC HA ATIAMIIIPARSE 33 PAOOTHH MeCTa
KAKO APKABHHU CAYKOCHUIIH IIPEKY HHTEPHET, IIPHjABYBAIbE
1 OAjaByBaIbe Ha BPaOOTEHH BO IPUBATHUOT CEKTOP IPEKY
HMHTEPHET, e-AAHOK 1 e-OyIIeT.

WNusecrummjara #a YCAVA Bo m3HOC OA 5,6 MEATOHI
AOAAPH AOHECE UMIIPECUBHE pe3yATaru. [Ipoceunuor
OpOj AIAHKAHTH 110 OTBOPEHO PabOTHO MECTO KAKO

KPUCTUJAH OAHU/TOBCKU, COOCHOBAY U

e, Ha mpuMep: ,,ABujaruuaap®, ,,Tepmunarop -

MANAGING DIRECTOR, FX3X

videoconference-based professional training programs on
the campus of South East European University.

Launched in 2004, USAID's e-Gov Project sought

to improve Macedonia's business environment by
increasing the efficiency and transparency of government
administration of public procurements, international cargo
transport licenses, and export/import licenses. E-Gov also
introduced online applications for civil service jobs, on-line
registration and de-registration of private sector employees,
e-tax filing, and e-budgeting,

USAID's $5.6 million investment yielded impressive results.
The average number of applicants per open civil-service
position increased six-fold from 2005 to 2009 and 99
percent of applications were submitted online. Use of
e-mail or text messages to send exam invitations saved the
government $31,000 in mail costs in one 27-month period.

In the area of public procurement alone, the increased
use of online public auctions is estimated to have saved
the Government of Macedonia about $4.3 million from
2008 to mid-2010. Savings are calculated as the difference
between lowest initial bid and the final price at the
e-auction, in which bidders lower their price until a winner
is declared.

KRISTIJAN DANILOVKSI, CO-FOUNDER AND

Holivudit, duke filluar me "The Aviatot' deri te
"Terminator: Salvation'"

KRISTIJAN DANILOVKSI, BASHKE-THEMELUES
DHE DREJTOR MENAXHUES, FX3X

turistike pér hotele, restorante, kompani t€ veturave me
qira dhe agjencive turistike (www.exploringmacedonia.
com). Qendra pér zhvillimin e biznesit né EJL. (SEEU
Business Development) ka ofruar programe té trajnimit
profesional pérmes internetit dhe video-konferencave né
kampusin e Universitetit t€ Evropés Juglindore.

Projekti i USAID-it e-Gov ka filluar me implementim né
vitin 2004, me qéllim té pérmirésimit t& klimés afariste né
Magedoni, pérmes rritjes sé efikasitetit dhe transparencés
sé furnizimeve publike té administratés qgeveritare, lejeve
ndérkombétare pér transportin e mallrave, si dhe lejeve
pér eksport dhe import. E-Gov ka promovuar edhe
aplikacione pér vendet e punés né administratén publike,
regjistrimin dhe ¢regjistrimin on-line té€ népunésve té
sektorit privat, plotésimin elektronik té formularéve
tatimore dhe e-buxhetimin.

Investimi 1 USAID-it né vleré prej $5.6 milionéve

ka dhéné rezultate mbresélénése. Numri mesatar

1 aplikacioneve pér secilén pozité té shpallur né
administratén publike éshté rritur pér gjashté heré né
periudhén 2005-2009 dhe 99% té aplikacioneve jané
parashtruar on-line. Shfrytézimi i e-mail ose porosive
tekstuale pér dérgimin e ftesave t€ provimeve i ka kursyer
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AP’KABCH CAYKOCHHK ce 3roaemu 3a rmect matu oA 2005
A0 2009 roamsa, a 99 IpOLIEHTH OA arAHKanuuTe Oea
IIOAHECEHH IIpeKy HHTepHET. Koprcremero Ha e-1orrra
HAH TEKCTYAAHI IIOPAKH 3d UCIIPAKAEHE IIOKAHH 32 HCIIHT
u 3amteanja Ha Baaaata 31.000 aooaapu, KOM IPETXOAHO
M AABAIIIE 32 ITOIITEHCKU TPOIIOLH, BO IIEPUOA OA 27
MECCIIH.

Ha moaero Ha jaBHE HaOaBKM, Ce IPOLICHYBA ACKA
3roAeMeHaTa yruoTpeda Ha jaABHU AYKI[HH HA HHTEPHET

u 3arrrearAa Ha Baaaara Ha Makeaonumja okoay 4,3
MHAHOHH AOAAPH, BO HEPHOAOT OA 2008 A0 cpeAmHaTa Ha
2010 roamma. 3arrreAnrte ce IIpecMeTyBaaT Kako pa3AnKa
Mery HajHICKATA HHHUIIHjaAHA TIOHYAA M KOHEYHATA IIeHA
HA e-ayKIIHja, BO KOja IIOHYAYBAYHTE ja HAMAAYBAAT CBOjaTa
LICHA CC AOACKA HE CE 00jaBH ITOOCAHHKOT.

E-Baaaa, ucto Taxa, 06e30eAn TPaHCIAPEHTHOCT IIPH
TOAHUIITHOTO U3AABAFHE HA BPEAHHTE AO3BOAU 32
Kapro-TPAaHCIIOPT, IIITO UM OBO3MOKI Ha MAKCAOHCKHTE
TPAHCIIOPTHH KOMITAHHH A2 TPAHCIIOPTHPAAT CTOKA

Bo EBporckara yamja. Cera KAHAHAQTHTE MOPa A IO
KOPHUCTAT EACKTPOHCKHOT CUCTEM 32 AQ AITAUIIIPAAT

32 BAKBU AO3BOAH, 4 IIOAHECCHUTE 7KaAOH 32 HIBHA
HECOOABETHA PACIIPEAECADA CE MHOTY HAMAACHH.

Kako pesyATaT Ha HaITIaTa IIOAAPIIIKA IIPCKY €-BAAAQ, CAHA
oA 10 xomrrarmm Bo MakeAOHHja KOPUCTH HAJMAAKY CAHA
OA EACKTPOHCKHUTE YCAYTH 1110 1 Ausajuuparre Y CAVIA,

E-Gov also brought transparency to the annual issuance of
valuable cargo transport licenses, which enable Macedonia’s
transport companies to carry goods within the European
Union. Licensees now must use the electronic system to
apply for licenses, and submitted complaints about their
improper distribution have diminished.

Now, as a result of our e-Gov support, one in 10
companies in Macedonia uses at least one of the electronic
services developed by USAID.

qeverisé $31,000 pér shpenzimet e postés brenda 27
muajve.

Vetém né fushén e furnizimeve publike, rritja e
furnizimeve publike on-line vlerésohet t’1 keté kursyer
Qeverisé sé Maqedonisé rreth $4.3 milioné né periudhén
2008-mesi 1 vitit 2010. Kursimet jané llogaritur né bazé
té dallimit mes ofertés mé té ulét dhe ¢cmimit final né
e-furnizimin publik, ku ofruesit e ulin ¢mimin derisa
shpallet fituesi.

Pérveg késaj, e-Gov ka sjellé transparencé né léshimin
vijetor t€ lejeve t€ cmueshme pér transportin e mallrave, qé
i ka mundésuar kompanive t€ transportit nga Magedonia
t'1 transportojné mallrat né mbaré Bashkimin Evropian.
Poseduesit e lejeve tani duhet ta shfrytézojné sistemin
elektronik pér aplikim pér leje, g€ e ka tejkaluar gjendjen

e parashtrimit t€ ankesave pér shpérndarjen e padrejté té
lejeve.

St rezultat i mbéshtetjes toné pér e-Gov, njé prej 10
kompanive né Maqgedoni tani shfrytézon té paktén njé
prej shérbimeve elektronike té zhvilluara nga USAID.

EKOHOMCKW PA3BOJ / ECONOMIC GROWTH / ZHVILLIMI EKONOMIK 67




AUTNTANTHNOT AN3AJH

NMPON3BEAYBA KPEATUBHOCT

DIGITAL DESIGNERS SHOW
CREATIVITY

DIZAJNERET DIGJITAL SHFAQIN
KREATIVITETIN ETYRE

WNusecrummjara Ha Y CAMA BO cTapoTo BOCHO
ckAaAnITe HaABOP OA CKOIIje 1 OBO3MOKHI Ha
MakeAOHH]a A2 CE €TAOANPA BO HHAYCTPUUTE 32
AUTITAAHH MEAUYMI U 32 CIIEIU]AAHN €(DEKTH, IPUTO
ycreBajku Aa reaepupa moseke oA 100 paboreu Mecra.

TparcdhopmarimjaTa Ha CKAAAUIIITETO 3AITOYHA

BO 2004 roanHa, xora Y CAMA AobGu rpaHT OA

Global Development Alliance oa 550.000 corapu

32 HOBO(HOPMUPAHATA HEBAAAIHA OPIAHI3AIIH]A,
3APY/KCHIE HA AUTHTAAHH MECAUYMI. SAPYKCHHETO
nckopuctu 250.000 AoAapu OA IPaHTOT 33 Ad TO
PEHOBHPA OOJEKTOT, 2 OCTAHATHOT ACA OA CPEACTBATA
Oea yrorpebeHn 3a HaOABKA HA HAJMOACPHA AUTHTAAHA
nudpacrpykrypa. HeBaaanmara opranusanmja u
HEJ3MHATA BOACYKA KOMITaHHja Fx3x 3armoumaa co obOyka
Ha 50 MAQAM MAKEAOHCKH AHIMATOPHL.

Aerec Fx3x e raasen 3akyrrer Bo [Tapkor 3a AurararHm
MEAHUYMH, BpabOTyBa ITOBEKE OA 75 AHMIIA 32 IIPOAYKIIH]A
Ha xomtjyrepckn reaepupanu cAuka (CGI — computer
generated imagery) 3a MHOIyOpOjHE (DHAMCKH XHTOBH.
Apyrure oupmu Bo [lapkoT 3a AUTHTAAHE MEARYME
paboTar Ha OCBETAYBAEbE, IIPOAYKIIH]A H HA KOMIIjYTEPCKI
HATPH.

Aupekropor n coocuoagot Ha Fx3x, Kpucrujan
Aannaosckn, Oerrre HOMHHHAPAH 32 Harpaaarta ,, Emu®,

3a cBOjaTa pabora Kako cymepsusop 3a CGI Bo 2006
roauHa, 3a Apamara za ABC, , ITator a0 9/11%. ®upmara,
HCTO TaKa, TH HAIIPABY U CIICIHjaAHUTE e(DEKTH 32
dpuamor ,,3rarer kommac” Bo 2008 roauHa, Koj OA
AKaAeMnjaTa ja AOOH HArpaAaTa 3a HajAOOPH BH3YEAHI
edpextn. Fx3x, mCTO Taxa, I HAIIPABH W CIICITH]AAHITE
edpexrn 3a ,, TepMuHaTop: cacysame”, ,,ABHjaTHIapoT"
u ,,ITocaearnor Bosaymen majctop®. Bo 2009 roanma,

USAID's investment in an old military warehouse
outside Skopje has enabled Macedonia to establish itself
in the digital media and special effects industries while
generating more than 100 jobs.

Transformation of the warehouse began in 2004 when
USAID extended a $550,000 Global Development
Alliance grant to the start-up NGO, Digital Media
Association. The association used $250,000 of the grant
to refurbish the building and the remainder to equip it
with state-of-the-art digital infrastructure. The NGO
and its lead company, Fx3x, began training 50 young
Macedonian animatots.

Investimi i USAID-it né njé kazermé t€ vjetér ushtarake
né aférsi t€ Shkupit 1 ka mundésuar Maqgedonisé té
etablohet né€ industriné e mediave digjitale dhe efekteve
speciale, duke krijuar mé shumé se 100 vende pune.

Transformimi i kazermés ushtarake ka filluar né vitin
2004, kur USAID i ka dhéné grant prej $550,000
Global Development Alliance pér themelimin e OJQ-
s€, Asociacioni i mediave digjitale. Asociacioni e ka
shfrytézuar grantin prej $250,000 pér renovimin e
ndértesés dhe pajisjen me infrastrukturé digjitale mé
moderne. OJQ-ja dhe kompania udhéheqgése Fx3x
kané filluar me trajnimin e 50 animatoréve té rinj té
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Build a Bear Workshop Entertaiment ro mpoaymmparire
AHIMHPAHHIOT CAHOYIACOBEH PHUAM ,,XaA 1 X0oAn",
crerujasHo 3a boxuk, kpempan oa Fx3x.

Toa IIITO HEKOAKY ITOBP3AHH KOMIIAHIH KOPHCTAT UCTA
Aokarrja Bo [1apKOT 32 AUTHTAAHE MCAUYME M I
[TOKA’Ka HA MAKCAOHCKHTE HHAYCTPHUN IIPEAHOCTHTE OA
L IIPHCTAIIOT Ha KOMIIATHOUAHO IIAPTHEPCTBO, BO KOE
KOMIIAHUNTE CO KOMIIAEMEHTAPHU BEIITUHU 3aCAHNIKA
paboTar co meA Aa AODHjaTIIOBEKE PabOTA.

Today Fx3x is the Digital Media Patk's anchor tenant,
employing more than 75 workers to produce computer-
generated imagery (CGI) for numerous feature

films. Other firms at the media park operate lighting,
production and computer gaming enterprises.

Fx3x Director and Co-Founder Kristian Danilovski was
nominated for an Emmy award for his work as CGI
Supervisor on the 2006 ABC drama "The Path To 9/11."
The firm also provided special effects for the 2008 film
"The Golden Compass," which won an Academy Award
for Best Visual Effects. Fx3x also has provided special
effects to "Terminator: Salvation," ""The Aviator" and
"The Last Airbender." In 2009, Build A Bear Workshop
Entertainment produced an animated one-hour Christmas
special, "Hal and Holly," created by Fx3x.

Co-location of several related companies at the Digital
Media Park has demonstrated to Macedonian industties
the virtues of the "compatible partnership approach,"”
in which companies with complementary skill sets work
together to capture more business.

Magedonisé.

Sot, Fx3x éshté banor i pérhershém i Parkut té mediave
digjitale me mbi 75 té punésuar qé prodhojné imazhe té
krijuara nga kompjuterét pér disa filma. Kompanité tjera
té media-parkut operojné me ndri¢imin, produksionin dhe
lojérat kompjuterike.

Drejtori dhe bashkéthemeluesi i Fx3x, Kristian
Danilovski éshté nominuar pér shpérblimin Emmy pér
punén e tij t€ CGI Mbikéqyrésit né filmin "The Path To
9/11." Kompania ka siguruar edhe efekte speciale pér
filmin "The Golden Compass" té vitit 2008, qé éshté
shpérblyer me Shpérblimin e Akademisé pér efekte mé
té mira vizuele. Fx3x ka siguruar edhe efekte speciale pér
filmat "Terminator: Salvation," "The Aviator" dhe "The
Last Aitbender". Né vitin 2009, Build A Bear Workshop
Entertainment ka prodhuar njé emision special njéorésh
pér Krishtlindjen, té quajtur "Hal and Holly" qé éshté
krijuar nga Fx3x.

Lokacioni 1 pérbashkét i disa kompanive té ngjashme
né Parkun e mediave digjitale ia ka treguar industrive
té Maqedonisé pérfitimet nga “qasja e partneriteteve té
pérputhshme” ku kompanité me aftési komplementare
punojné sé bashku pér rritjen e véllimit té punés.
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OUHAHCUCKA NMomMolLl 3A
MAJINTE BUSHUCHA

EACH OA OCHOBHHTE IIPEAH3BHIII CO KOU CE
COOYYBAAT MAAHUTE H CPEAHHTE IIPETIIPHjaATH]a
(MCIT) Bo MakeaOHMja € HEAOCTHUTOT OA (PUHAHCHCKI
CPEACTBA 3a IMIOAAPITIKA Ha pasBojot. Bo 1995

roaunna Y CAMA noryan nmomor co ITporpamara 3a
MHKPO34€EMH, KOja €O OYIIET OA 7,3 MHAHOHH AOAAPU
IO HOTTUKHA (POPMHUPAIHETO HA AOKAAHH HHCTHTYIIHN
32 MHKPO3aEMI BO IIPUBATHA COIICTBEHOCT IIITO Oea
VIIPABYBAHI OA COIICTBEHHIIHTE.

Pesyarar Gertre ,,MoxkuOCTH™, COpabOTKA MElY IIAPTHEPOT
na YCANA, Opportunity International, u rpyma oa
OCyMMMHA OH3HUC-AHACPH. ,,MOKHOCTH® 3AIT0YHA KAKO
HEIPOMUTAOMAHA HHCTUTYIIH]A IIITO M U3AABAIIIC MAA
saemu (Bo mpocek 2.600 aooaapu) Ha HHAUBHAYAAHH AHTIA
u Maan omnsauc; Bo 2000 roamHa Taa AOOM AMIIEHIIA 32
IITEAUAHHIIA IIITO HYAH HU32 HHCTPYMEHTH 32 3a€MU K
32 IITEAHN BAOTOBH.

Bo 1995 roanua YCANA ro akruupartie MakeAOHCKHOT
ousanc-riertap (Macedonia Business Resource Center

— MBRC), co mea pa nm 00e30eAH AUPEKTHA TEXHITIKA
IIOMOIII, OOyKa 1 ITPOGECHOHAACH PA3BO] HA IIPUBATHUTC
MAKEAOHCKH KOMITAHHM, MCHAIICPUTE M HA KOHCYATAHTHTE.
OcymroauriaaTa nasectunnja oA 11,7 Muaronn aonapu
IO OCHOBAIIIE LIEHTAPOT KAKO CUTYPEH, OATOBOPEH U
BHICOKOOOYHYCH KAITAITNTET 33 OM3HIIC, TProsuja, 0OyKa 1
HMHBECTUINN HA I1a3aPOT BO MakeaoHmja.

FINANCIAL ASSISTANCETO
SMALL BUSINESSES

ne of the primary challenges facing small- and

medium-sized enterprises (SMEs) in Macedonia
is the lack of financing to support growth. USAID
responded in 1995 by starting the Macedonia
Microlending Program, a $7.3 million program that
encouraged the formation of a locally owned and
managed micro-lending institution.

The result was Moznosti, a collaboration between
USAID's partner, Opportunity International, and a group
of eight business leaders. Moznosti began as a non-profit
institution making small loans ($2,600 on average) to
individuals and small businesses; it was licensed in 2000
as a "savings house" offering a variety of lending and
savings instruments.

In 1995, USAID activated the Macedonia Business
Resource Center (MBRC) to provide direct technical
assistance, training and professional development

to private Macedonian companies, managers and
consultants. The 8-year, $11.7 million investment
established the center as a reliable, responsive, and highly
skilled business, trade, training, and investment hub in the
market in Macedonia.

The 268 training programs, workshops and seminars
provided by MBRC reached more than 5,000 local
managers, professionals and consultants, and its experts
improved the competitive stance of 245 companies

PERKRAHJA FINANCIARE PER
BIZNESET EVOGLA

Mungesa e financimit pér mbéshtetjen e zhvillimit
éshté njé prej sfidave mé t€ médha té ndérmarrjeve
té vogla dhe t€ mesme (NVM) né Magedoni. USAID ka
vepruar né vitin 1995, duke e themeluar Programin pér
mikro-kredi né Magedoni, né vleré prej $7.3 milionéve pér
inkurajimin e krijimit t€ institucioneve t€ mikro-kreditimit
né pronési dhe menaxhim lokal.

Rezultati i késaj nisme ka gené Mozhnosti — bashképunim
mes partnerit t&€ USAID-it, Opportunity International
dhe njé grup prej teté udhéheqésve afaristé. Mozhnosti
ka filluar si institucion jofitimprurés pér kredi té vogla
(mesatarisht $2,600) pér individét dhe bizneset e vogla.
Né vitin 2000 ka marré lejen e “kursimores s€ vogél”

qé ofron instrumente t&é shuméllojshme t€ huazimit dhe
kursimeve.

Né vitin 1995, USAID e ka aktivizuar Qendrén e
burimeve afariste né Magedoni (MBRC) pér sigutimin

e ndihmés direkte teknike, trajnimit dhe zhvillimit
profesional pér kompanité private t& Maqedonisé,
menaxherét dhe késhillédhénésit. Investimi tetévjegar né
vleré prej §11.7 milionéve e ka themeluar kété qendér

si né stacion t€ besueshém, reagues, me aftési t€ larta
pér biznes, tregti, trajnim dhe investime né tregun e
Magedonisé.

268 programe trajnimi, punétori dhe seminare té
realizuara nga MBRC kané prekur mé shumé se 5,000
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Bo 268 mporpamu 3a 00yka, pabOTHAHUIIN 1 CEMUHAPH,
obesbeaern oA MBRC, yaecrsysaa 5.000 aokansu
MEHAIIePH, IPO(PECHOHAAIIE 1 KOHCYATAHTH, 2 HETOBUTE
EKCIIEPTH ja HOAODPHUja KOHKYpeHTHOCTA Ha 245
KOMITAHUU IIPEKY AUPEKTHH KOHCYATAIINH BO OOAACTH,
KaKo IIITO CE, Ha IIPUMEP: CMETKOBOACTBO, (DUHAHCHH,
OIIEPALINH, MAPKETHHT U OU3HUC-CTPATEIHja.

Bo 1998 roanna YCAMA u Apyru aAoHaTOpH IO
dopmupaa Small Enterprise Assistance Fund (SEAF),
3ACAHIYKH KAITNTAACH (DOHA IIITO M3AABAIIIC 3ACMI BO
nsuoc oA 200.000 ao 500.000 rAorapu u mrpesemarrre
HO3HULIMY HA MAAIIMHCKH COIICTBEHUK BO MAAMTE U BO
cpeanmre nperupujaruja. Bo osue mapraepcrsa SEAF
00e30eAyBaIIIe TEXHIYKA IIOMOIII 32 KOMITAHHUTE BO
0OAACTHTE: MAPKETHIHT, CMETKOBOACTBO M KOHTPOAQ
HA KBAAHTET U ja OAPIKYBALIIE COIICTBEHOCTA BO HUB
BO IIEPHOA OA HAJMHOIY CEAYM TOAUHH, IIPEA Ad H IO
IIPOAGAE CBOJOT AEA HA KOMITAHH]ATa, HA TPETa CTpaHa
AW HA jABHOCTA.

Bo 2002 roanna YCAIIA Hacodm A€A OA CBOUTE
AKTUBHOCTH U KOH 3aHACTIHCKNATE (DUPMU ITPEKY
PpoeKTOT MaKEAOHCKH apTH3AHCKH PAa3BOjHI
MPETIPHjaTH]a, HHBECTUIIH]A OA 2,0 MHAMOHHU AOAAPH,
KOja I'O ITOAAP7KA OIICTAHOKOT Ha 35 AOKAAHH AM33jHEPH,
4 TOA PE3YATHPALLIE CO IIPOAAKDA HA AOMAIITHUOT IIa3ap 1
BO CTPAHCTBO OA OKOAY 1,5 MuAHOHM AOAapu. AOKaAHH
eKCIepPTH OA Iporpamara ja popmupaa MaxkeAoHCKaTa
APTU3aHCKA TPrOBCKA ACOIIU]AIlH]a, KOja IIPOAOAKYBA

A TIOAAP?KYBA CTOTUIIN MAKCAOHCKH 3aHACTIHH IIPEKY
PA3SHOBHAHH HCTPAKYBArba, MAPKETHHT H AOKAAHA
IIPOARKOA.

3a A2 00e30eAr KOHTUHYHPAHA (PUHAHCHUCKA ITOAAPIIIKA
3a MaAHTE | 33 cpeAnnte uperapujarnja, Y CAMA
CTaHa IMHOHEP BO KOPUCTECILETO TAPaHTCH (POHA 32
pasBojun 3aecMu Bo Makeaonnja. Bo coraacmocr

through direct consultations in accounting, finance,
operations, marketing, and business strategy.

Starting in 1998, USAID and other donors formed the
Small Enterprise Assistance Fund (SEAF), a venture
capital fund that made loans of $200,000 to $500,000
and took minority ownership positions in SMEs. In
partnership, SEAF made available technical assistance
in marketing, accounting and quality control to the
companies, and maintained ownership for up to seven
years before selling its stake to the company, to a third
party, or to the public.

USAID targeted craft-based enterprises starting in 2002

with the Macedonian Artisans Developing Enterprises

(MADE) project, a $2.6 million investment that boosted

the livelihoods of 35 local designers and resulted in

domestic and export sales of nearly $1.5 million. Local

experts from the program formed the Macedonian
Artisan Trade Association, which continues to support
hundreds of Macedonia’s craftspeople with research,
marketing and local sales efforts.

menaxheré lokalé, profesionisté dhe késhillédhénés.
Ekspertét e MBRC-sé e kané pérmirésuar aftésiné
konkurrente té€ 245 kompanive, pérmes késhillédhénies
direkte né fushén e kontabilitetit, financave, operacioneve,
marketingut dhe strategjisé afariste.

Qé nga viti 1998, USAID dhe donatorét tjeré e kané
themeluar Fondin pér mbéshtetjen e ndérmarrjeve té
vogla (SEAF), fond i kapitalit té¢ ndérmarrjeve qé ka
dhéné kredi né vleré prej $200,000 deti né $500,000

dhe ka marré pozita té pronaréve té vegjél né NVM-t&.
Pérmes partneriteteve, SEAF ka siguruar mbéshtetje
teknike né marketing, kontabilitet dhe kontrollin e cilésisé
s¢ ndérmartjeve, duke e mbajtur pronésiné pér mé sé
shumti shtaté vite para shitjes s¢ aksioneve té kompanisé
ndaj paléve té treta ose publikut.

USAID i ka pasur né shénjestér ndérmartjet e zejtarisé,
pérmes Projektit pér zhvillimin e ndérmarrjeve té
zanateve t€ Maqedonisé, q€ ka filluar né vitin 2002.

Ky investim prej $2.6 milionéve i ka rritur t€ ardhurat

e 35 dizajnuesve lokalé dhe ka rezultuar me shitje prej
$1.5 milionéve né vend dhe jashté. Ekspertét lokalé
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CO ABaTa AOTOBOPA 32 BAKBH IapaHTHH (POHAOBH 32
saemu, YCAVA 10 CIIOAEAYBA KPEAHTHHOT PHU3HK

co Toa mTo 06e30eAyBa 50 OTCTO OA rapaHIHHTE 32

derupy (PHHAHCHCKH HHCTHTYIHH BO MakeAOHH]a, 34

324EMH IIITO UM Ce AaBaat Ha KBaruduxysann MCII,
MUKPOIIPETIIPUjATHja M HHAUBUAYAAHI AHIIA.

AKTUBHOCTUTE HA YCAUA TU OAAOA

CNEAHVBE KOHKPETHU PE3YJITATU:

To ensure continued financial support to SMEs, USAID
has pioneered the use of Development Credit Authority
(DCA) partial loan guarantee facilities in Macedonia.
Under two DCA agreements, USAID is sharing credit
risk by providing four Macedonian financial institutions
with 50% guarantees on loans extended to qualifying
SMEs, micro-enterprises, and individuals.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE

RESULTS:

té programit e kané themeluar Shoqatén e tregtaréve
artizanalé t€ Maqedonisé, q€ vazhdon t€ mbéshtesé

qindra zejtaré nga Maqedonia pérmes hulumtimeve,
marketingut dhe pérpjekjeve pér shitje lokale.

Pér sigurimin e mbéshtetjes sé vazhdueshme financiare
pér NVM-té, USAID e ka iniciuar shfrytézimin e
Autoritetit pér zhvillimin e kredive (DCA), si kapacitet
pér garantimin e pjesshém té kredive né Magedoni.
Pérmes dy marréveshjeve t€ DCA-sé, USAID e ndan
rrezikun e kredisé duke i siguruar institucioneve
financiare t¢ Maqgedonisé 50% t& garancive pér kredité qé
1jané dhéné NVM-ve t€ kualifikuara, mikro-ndérmarrjeve

dhe individéve.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

KONKRETE:

m Bo 2003 roguHa,
npopfaxbata Ha
MHBecTuuprjaTa Ha SEAF Bo
MaKe[OHCKMOT 13aaBay
,Kpyr” Ha WAZ Media Group
of lfepmaHuja nocTurHa
BHaTpeLLHa CTarnka Ha
nospat of 90 otcTo. Bo
TEKOT Ha UHBeCTMUVjaTa,
6pojoT Ha BpaboTeHM Ha
HeonpefeneHo Bpeme BO
,Kpyr” ce yasou, T.e.on 60
Ha 143.

m [poekTor MBRC
reHepupatue noeeke og

64 MUNNOHK JoNapn BO
AVpeKTHa Tprosuja u
NHBECTULMY, Kpemnpalue
368 HOBU PabOTHU MecTa 1
06yum okony 1.000 nvua Ha
CeMUHapW 1 BO Pa3sHOBUAHN
06YKM.

[lenoBHUTe MMKpO3aemmn

Ha ,MoXHOoCTN" nogapaa
noseke of] 37.000 paboTHK
mMecTa 1 Kpeunpaa 7.500 HoBum
paboTHM mecTa. Bo 6aHKaTa,
BO Koja BO 1996 rognHa
MMmalle caMo NeTMrHa
BpaboTeHu, cera paboTtaT
noseke og 100 nuua.

m SEAF's 2003 sale of its
investment in Macedonian
publisher Krug to the
WAZ Media Group of
Germany achieved an
internal rate of return of
90%. Over the life of the
investment, Krug’s full-
time workforce more than
doubled, from 60 to 143
employees.

m The MBRC project
generated more than $64
million in direct trade

and investment, created
368 new jobs, and trained
nearly 1,000 people at
seminars and training
events.

m Moznosti's business
micro-loans have sustained
more than 37,000 jobs and
created 7,500 new jobs.
The bank itself has grown
from five employees in
1996 to more than 100
employees today.

Shitja e investimeve té
SEAF-it né botuesin e
Magedonisé Krug né vitin
2003. Blerési,WAZ Media
Group nga Gjermania

ka arritur nivel intern té
kthimit prej 90%. Gjaté
kohézgjatjes sé investimit,
forca e punés me orar té
ploté né Krug ka tejkaluar
dyfishin, duke u rritur prej
60 né 143 té punésuar.

Shitja e investimeve té
SEAF-it né botuesin e
Magqedonisé Krug né
vitin 2003. Blerési, WAZ

Media Group nga Gjermania
ka arritur nivel intern té
kthimit prej 90%. Gjaté
kohézgjatjes sé investimit,
forca e punés me orar té
ploté né Krug ka tejkaluar
dyfishin, duke u rritur prej
60 né 143 té punésuar.

Mikro-kredité afariste nga
Mozhnosti kané mbéshtetur
mé shumé se 37,000 vende
pune dhe kané hapur 7,500
vende té reja pune. Banka
éshté rritur nga pesé té
punésuar né vitin 1996

né mé shumé se 100 té
punésuar sot.
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WTEAUWTHULUUTE OYJIM U
»MOXHOCTU” NOTTUKHYBAAT
PA3BOJ

OrpaHNYCHHOT IPHUCTAII AO KAITUTAA 32 (DHHAHCHUPATHE
HA MAAUTE U Ha PYPAAHHTE IPETIPHjaTja TO IIOTTUKHAA
VCANA Bo 1995 roanHa Aa TO TIOAAP/KH OCHOBAEGETO
Ha ABE HHCTHTYLIHH 32 MHKpOduHaHCcHpame, OVAM

u ,,MoxHOCTH®, KOM Ce PasBHja BO AOBEPANBU U
CAMOOAP/KAUBY (DMHAHCICKI MHCTHTYIIHH.

»MOKHOCTH ITOYHA CO CBOjaTa IIpOrpama 3a
MHEKPO(MHUHAHCHPAISE CO AABAIHE ACAOBHIL, CTAHOCHH

1 HHAUBHAYAAHU 3d€MU HA IPYIIA U HA HHAUBHAYAAHI
AHIIA, BKAYIUTCAHO U Ha cTyAeHTH. [Ipocearnor n3noc
ma eaeH 3aem usHecysarire 4.000 corapu. PYAM crama
IIPBA IIITEAMAHHIIA BO COIICTBEHOCT HA KOPHCHUIIUTE K
KPECAUTHA HHCTUTYIINja CO YACHOBH BO cute 14 permonn
BO 3eMjaTa. 1aa ITOHYAHM IITUPOKA ITAACTA Ha IIPOU3BOAN
3a IITEACHHE U 3d€MHU 32 MAAM OM3HUCH, 32 hapmepH,
ITIOTPOIITYBAYH 1 32 CTYACHTH.

Ao 2004 roaonaa @V AM cruraa Ao 6pojka oA 4.070
YACHA B CO HOPT(POAHO Ha 3a€MH OA HaA 2,1 MHAHOH
sorapu. [loseke oA moaosuHata 3aemu Ha DV AM Gea
rmomaau oA 1.000 aroaapn. [TITeamannITaTa € mocrojano
rpoduradbuana ymrre oa Mapt 2001 roanma.

Virre 0A OCHOBAIBETO, ACAOBHHTE MEKPO3ACMI Ha
»MoxkaOCTI ToAApsKaa TToBeke OA 37.000 paborau
mecta 1 kpenpaa 7.500 HoBu paborHu Mecta. Bo
GaHkaTa, BO Koja BO 1996 roAnHa nmariie caMo IIeTMHIHA
BpaboTeHn, cera padboratr moseke oA 100 Aura.

FULM AND MOZHNOSTI PROPEL
GROWTH

The limited availability of capital to finance small and
rural enterprises led USAID in 1995 to support the
creation of two microfinance institutions, FULM and
Moznosti, which have developed into trusted and
self-sustaining financial institutions.

Moznosti began its microlending program by making
business, housing and personal loans to groups and
individuals, including students. The average loan size
was about $4,000. FULM became Macedonia's first
user-owned savings and credit institution with members
in all 14 regions of the country. It offered a range of
saving and lending products to small businesses, farmers,
consumers and students.

By 2004, FULM reported 4,070 members and a loan
portfolio of more than $2.1 million. More than half of
FULM's loans wetre less than $1,000. The savings house
has been consistently profitable since March 2001.

Since its inception, Moznosti's business micro-loans have
sustained more than 37,000 jobs and created 7,500 new
jobs. The bank itself has grown from five employees in
1996 to more than 100 employees today.

FULM DHE KURSIMORJA
MOZNOSTIVEN NE LEVIZJE

ZHVILLIMIN

Kufizimi i qasjes ndaj kapitalit pér financimin e
ndérmarrijeve t€ vogla dhe rurale e ka nxitur USAID-in
né vitin 1995 ta mbéshtesé themelimin e dy institucioneve
té mikro-financimit: FULM dhe Mozhnosti, qé jané
shndérruar né institucione financiare té besueshme dhe
veté-géndrueshme.

Mozhnosti ka filluar me programin e huazimeve té vogla,
duke dhéné kredi afariste, t€ banimit dhe kredi personale
pér grupet dhe individét, pérfshiré edhe studentét. Shuma
mesatare e kredive ka qené rreth $4,000. FULM éshté
institucioni 1 paré i kursimeve dhe kredive qé pronésohet
nga shfrytézuesit né Magedoni, me anétaré né té gjitha 14
rajonet e shtetit. FULM ka ofruar prodhime té ndryshme
kursimi dhe t€ hua-marrjes pér bizneset e vogla, bujqit,
konsumatorét dhe studentét.

Deri né vitin 2004, FULM ka raportuar 4,070 anétaré dhe
portfolio té kredive qé tejkalon $2.1 milioné. Mé shumé
se gjysma e kredive t&€ FULM-it kané gené nén shumén e
$1,000. Q€ nga marsi i vitit 2001, kjo kursimore ka qené
vazhdimisht fitimprurése.

Q¢ nga themelimi, mikro-kredité e Mozhnosti-t pér
biznese kané mbéshtetur mé shumé se 37,000 vende pune
dhe kané krijuar 7,500 vende té reja pune. Banka éshté
rritur nga pesé té punésuar né vitin 1996 né mé shumé se
100 té punésuar sot.
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NPEMNEAQ

A 2002 roanna masamy YCAMA nma nzasoeHo

08 MUAHOHI AOAAPH 32 OOYKA HAa HACTABHHIIM,
32 BOBCAYBAIbC TEXHOAOTH]A, 32 YTBPAYBAEbC HA
HACTAaBATA IIITO € HACOYCHA KOH MAHATA Kaprepa Ha
YYICHUIIUTE, KAKO 1 HAATPAAYBae 1 OOHOBYBAE
Ha HH(PACTPYKTYPATa BO MAKEAOHCKHTE OCHOBHHU H
cpeann yauanirra. Y CAVA momorma aa ce mopo6pu
PabOTEeETO, A CE 3TOACMAT CTAIIKHTE HA YICHUIINTE
LIITO TO 3aBPIIyBAaT OOPA30BAHUETO U OTBOPH MOMKHOCTH
32 BUCOKO 0OpasoBanue 3a 1oseke oA 2.200 yaeHuIm oA
POMCKa HAITHOHAAHOCT.

VCAUA, ucro taxa, nasectuparte moseke oA 60
MHUAHOHI AOAAPH BO TPAACH-E KAITAIINTETH 32 HAjBAKHUTE
jABHH W IIPHBATHN MHCTUTYLIMH 1 HEBAAAUHI
OPraHU3AIUU — BKAYIHTEAHO MOMKHOCTH 34 OOYKH

32 HUBHUTE AHACPH — CO IIEA A CE ITPUCITOCOOAT Ha
TPpaHC(HOPMALIHUTE BO BAAAATA U BO IIPUBATHHOT CEKTOP.

Mefy HajaxumTe AOCcTUrHYBamba Ha Y CAVA BO
OOpPa3OBHHOT CEKTOP €€ BOPOjyBaar: 06e30eAyBABETO
00yKa 3a IIOAOOPYBarbe HA HACTABHUTE TEXHUKH 32
IIPUPOAHNTE HAYKH, MATCMATHKATA H 334 TCXHOAOTH]ATa 32
rmoBeke oA 7.740 HACTABHHUIIN BO OCHOBHUTE YIHANIIITA
1 peHoBuparse Ha roeke oA 100 ocHOBHE yamAHIIITa

BO IieAa 3eMja. Bo moaeTo Ha pa3Boj Ha paboOTHATA CHAA,
VCAIMA ocHoBartre y9eHUYIKH KAYOOBH 34 TEXHIYKA
ITOAAPIIIKA BO ITOBEKETO ICHTPAAHI OCHOBHH YUHAMIIITA,

OVERVIEW

Since 2002 USAID has provided more than $68 million
to train teachers, introduce technology, establish
career-oriented instruction and upgrade infrastructure

in Macedonia's primary and secondary schools. USAID
assistance helped improve performance, graduation rates,
and higher-education opportunities for more than 2,200
Roma students.

USAID also has invested more than $60 million to build
the capacity of key public and private institutions and
NGOs - including training opportunities for their leaders
- to adapt to transformations in government and the
private sectort.

Key USAID achievements in the education sector
include the provision of training on improved teaching
techniques in science, math, and technology to more
than 7,740 primary school teachers and the renovation of
more than 100 primary schools throughout the country.
In workforce development, USAID created student
support technician clubs in most central primary schools,
established career centers in 71 vocational secondary
schools and added entrepreneurship, career guidance and
technical content to upper primary curricula.

USAID also helped establish assessment standards and

a code of ethics within the education sector, as well

as Macedonia’s first inter-ethnic higher educational
institution — the South East European University (SEEU)

PERMBLEDHJE

€ nga vit 2002, USAID ka siguruar mé shumé se $68
milioné pér trajnimin e mésimdhénésve, promovimin
e teknologjisé, krijimin e trajnimit t€ orientuar drejt kartierés
dhe mbindértimit t€ infrastrukturés sé shkollave fillore dhe
t€ mesme né Magedoni. Ndihma e USAID-it e ka ndihmuar
pérmirésimin e rezultateve t€ punés, notave t€ vlerésimit dhe
ka krijuar mundési t€ reja pér arsimin e larté pér mé shumé se
2,200 nxénés-romeé.

Pérvec késaj, USAID ka investuar mé shumé se $60 milioné
pér ndértimin e kapaciteteve t€ institucioneve publike dhe
private dhe OJQ-ve kryesore (pérfshiré edhe mundésité

e trajnimit pér udhéheqésit e tyre), pér adaptimin ndaj
ndryshimeve né sektorin geveritar dhe privat.

T€ arriturat kryesore t€ USAID-it né sektotin e arsimit e
pérfshijné edhe sigurimin e trajnimit pér teknikat mé t&

mira mésimdhénése né 1éndét shkencore, matematiké dhe
teknologji pér mé tepér se 7,740 mésimdhénés t€ shkollave
fillore, si dhe financimin e renovimit t€ mé shumé se 100
shkollave fillore né mbaré vendin. Né aspektin e zhvillimit

t€ forcés sé punés, USAID ka krijuar klube teknike pér
pérkrahjen e nxénésve né shkollat mé gendrore fillore,
themeloi gendra t€ karrierés né 71 shkolla t&€ mesme
profesionale dhe i inkuadroi 1éndét e sipérmarrésisé, udhézimit
t€ karrierés dhe pérmbajtjet teknike né programet mésimore té
shkollave t€ mesme.

Mé tej, USAID e ndihmoi krijimin e standardeve t€ vlerésimit
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BOCTAHOBH IIEHTPH 3a Kapuepa Bo 71 cpeAHO cTpydHO
VIHAHIITE I AOAGAC COAPKHHE BO HACTABHHTE IIAAHOBH
32 ITOTOPHUTE OAAEACHH]A BO OCHOBHOTO 0Opa3oBanue 3a
MIPETIIPUEMHHIIITBO, PA3BOj HA KapHepa U 33 TEXHUKA.

VCANA, ucro TaKa, ' HOAAP/KA YITBPAYBASETO HA
CTAHAAPAMTE 32 OIICHYBAIGC U CTUIKHOT KOACKC BO
0OPAa3OBHUOT CEKTOP, KAKO M OCHOBAEETO HA IIPBATA
MYATHETHHYKA HHCTHTYIINja 32 BUCOKO ODpasoBaHme
- VamsepsnTeroT Ha Jyroucrouna Espoma (JVIE) Bo
Teroso.

Aocruraysama Ha YCAMA Bo moAero Ha 06pa3oBaHIETO
u Ha [IpOEKTOT 32 YOBEKOB 1 32 MHCTUTYIIHOHAACH
pasBoj Bo Makeaonnja ce:

HMucTurynuy mrro oCraHyBaaT KaKO HACACACTBO OA
YCAUA

m [IpBroT mosekejasmaen yHuBepsuTeT Bo MakeAoHM)a,
Vuusepsureror Ha Jyroncrouna Espoma (JVE) 6errre
ocuosan Bo 2001 roanna, a Ao arpua 2011 roauna
Tamy anrraommpase 5.600 cryaenT.

B CrumeHAHHTE 32 CPEAHO OOPA3OBAHUE 34 POMCKHTE
YYCHHIIN U IIPOIPAMATa 32 MCHTOPCTBO, KOja IIOYHA
B0 2004 roanHa, cTaHaa IeAOCHO (PHHAHCHPAHN 1
yapasyBann oA MHEHICTEpCTBOTO 32 0Opa3oBanme u
mayka Bo 2009 roamHa.

B bea pasBueHH KPUTEPHYMHTE HA HHCIIEKTOPATOT 3d
oOpasoBanue, a CHTe HHCIEKTOPH IpU APKABHHOT
MHCIICKTOPAT 3a OOPA30BAHIE CEra CE OOYUCHH U My
OOpHyBaaT IIOTOAEMO BHIMAHIE HA KBAAUTETOT HA
00pa3sOBAHUETO.

m Cure yumanirra B0 MakeaoHnja 6e3 oBpsaHu co
IITIPOKOIIOjACHATA OE3KUYIHA MPEKA 32 HHTEPHET,
CO IIITO Cera HHTEPHETOT € MHOI'Y IIOEBTHH U
ITOIPHCTAIICH.

in Tetovo.

Highlights of USAID's education and HIDP assistance to
Macedonia include:

Legacies

B Macedonia's first multi-lingual university, SEEU,
was established in 2001 and had more than 5,600
graduates as of April 2011,

m The Roma Secondary Education scholarship and
mentoring program, initiated in 2004, became fully

dhe kodit etik né sektorin e arsimit, si dhe institutin e paté
ndér-etnik t€ arsimit t€ larté né Magedoni — Universitetin e
Evropés Juglindore (UEJL) né Tetové.

Disa prej t€ arriturave t€ mbéshtetjes s¢ USAID-it pér arsimin
dhe zhvillimin njerézor dhe institucional:

Trashégimia

m Universiteti 1 Evropés Juglindore, universitet i paré
shumé-gjuhésor né Maqedoni u themelua né vitin 2001,
ku deri né prill 2011 kané diplomuar mé shumé se 5,600
studenté.

’_p-'
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m bemre Bocranosen COOABCTCH HPOL[CC 34 O6y1<a " 32
M3AABAHC AUIICHIIN 34 AUPCKTOPUTC HA YIMAUIITATA.

HuaoBamun

m VCAVA crposeae ceorrdarna crparernja 3a
BOBEAYBaEbE HH(MOPMATHIKI I KOMYHHUKALICKI
TEXHOAOTHH BO CHUTE MAKCAOHCKH YIHANIIITA.
AHKeTaTa 32 IIPUCTAIIOT HA YYCHUIIHTE AO HHTECPHET
u yorpebaTa Ha KOMIGjyTepH BO IIPOLIECOT Ha
yUebe U PA3BUBAGC HA HUBHATA KAPHEPA IIOKAKA
3HAYHTEAHO 3rOAEMYyBarbe BO IepuoAOT oA 2005 Ao
2008 roAmHa, TIITO € KOMITAEMEHTAPHO CO Pa3BOjOT
1 CO IOAOOPYBAIHETO HA KOMIIYTEPCKUTE BEIITHHI
Ha yuaenurure. Y CAUA mpoporxn aa 06e3beayBa
AHTHTAAHH COAP/KIHH 3d OCHOBHUTE YUMAHMIIITA,

A4 TH OOy4yBa HACTABHHUIIHTE €(PEKTUBHO A I
KOPHCTAT BO HACTABATA M AA IIPUKAKYBA HHOBATHBHI
AIIAMKAITHH BO IIapTHEPCTBO co Microsoft Partners in
Learning. Bo mapt 2011 roauna, rpyra MakeAOHCKH
HACTABHUIIH, 3acAHIYKH croH30pupann oA Y CAMA
u oA Microsoft Makeaonuja, ja ocsomja EBporickara
narpasa (European Grand Prix) va MuoBatusaHOT
obpasoser gopym Ha Microsoft Bo Mocksa.

m Kora na [Ipoekror Ha VCAUA 32 ocHOBHO
obpasoBaHue My Oea IoTpebHI 0OPAa3OBHHE POOOTH
32 A4 UM IIOMOTHAT Ha YYECHHUIIITE OA OCHOBHOTO
00Opa3oBaHUe AA TH COBAAAAAT KOMIIYTEPCKUTE
Bern T, PAKyATETOT 32 CACKTPOTEXHIYKI HAYKU 1
nH(MOPMATHYKA TEXHOAOIH]a ce 3adaTa co pabora.
CTyAeHTHTE TTOHYAH]A TIOAAPIITKA BO YIHMAHHUITATE
32 HAATPAAYBarbe Ha POOOTHTE U 34 HHBHO
rporpamupasse. [T0AOIIHA, TPOjIIa AHIIAOMIPAHI
cryaeHTH (bopMmupaa mpuBatHa pupma, ,,ATPOHHK",
32 IIPOU3BOACTBO Ha YPEAHU 3a AOKAAHHTE YIHAHUIITA.

funded and managed by the Ministry of Education &
Science in 2009.

m Education inspection criteria were developed and all
inspectors at the State Education Inspectorate are
now trained, thereby putting a much greater emphasis
on the quality of education.

m Broadband wireless network connection was
provided in schools throughout Macedonia, making
the internet more affordable and accessible.

m A respected process for school director training and
licensing has been established.

Innovations

m USAID executed a comprehensive strategy
introducing computer and communications
technologies in all of Macedonia's schools. Surveys
of students' access to and use of computers in
learning and career preparation showed significant
increases from 2005 to 2008, as did students'
computer skill levels. In the primary schools,
USAID has continued providing digital content,
training teachers how to use it effectively in the
classroom, and showcasing and celebrating innovative
applications in partnership with Microsoft Partners
in Learning, In March 2011 a group of Macedonian
teachers, co-sponsored by USAID and Microsoft
Macedonia, won the European Grand Prix in
Microsoft’s Innovative Education Forum in Moscow.

® When USAID's Primary Education Project (PEP)
needed educational robots to teach technical computer
skills to ptimary school students, a Skopje university's
Faculty for Electrical Engineering and Information
Technology took on the job. University students
provided classroom support for robot upgrades and

m Programi i bursave dhe mentorimit t€ arsimit t€ mesém
pér romét, gé filloi né vitin 2001, kaloi né financim dhe
menaxhim t€ ploté nga Ministria e arsimit dhe shkencés
né vitin 2009.

m Jané zhvilluar kriteret e inspektoratit arsimor dhe t€ gjithé
inspektorét e Inspektoratit shtetéror t€ arsimit tani jané
trajnuar, me ¢ka fokusi vendoset né theksimin e cilésisé sé
arsimit.

m Lidhjet e shiritit t€ gjer€ pa tel né rrjet jané siguruar né
shkollat né mbaré Magedoniné, me ¢ka interneti béhet mé
i kapshém dhe 1 lit€.

m Fishté krijuar procesi i respektuar pér trajnimin dhe
licencimin e drejtoréve t€ shkollave.

Inovacionet

m USAID ka realizuar strategji t€ gjeré pér promovimin e
teknologjisé kompjuterike dhe komunikative né t€ gjitha
shkollat e Magedonisé. Anketat e gasjes dhe shfrytézimit
t€ kompjuteréve nga nxénésit pér mésim dhe pérgatite
pér kartieré, kané treguar rritje t€ dukshme nga viti
2005 né vitin 2008, € éshté pasqyruar edhe né aftésité
kompjuterike té€ nxénésve. Né shkollat fillore, USAID
ka vazhduar me sigurimin e pérmbajtjeve digjitale,
trajnimin e mésimdhénésve pér shirytézimin e tyre
efektiv né mésonjétore, prezantimin dhe promovimin
e aplikacioneve inovative né partneritet me Microsoft
Partners in Learning, N& mars t€ vitit 2011, njé grup i
mésimdhénésve nga Maqgedonia, t€ bashké-sponsoruar
nga USAID dhe Microsoft Magedoni e kané fituar
Medaljen evropiane t€ arit né Forumin e arsimit inovativ té
Microsoftit né Moské.

m Kérkesés sé Projektit t€ USAID-it pér arsim fillor (PEP)
pér robot arsimor g€ do t'ia mésojé aftésité teknike
kompjuterike nxénésve t€ shkollave fillore, iu pérgjigj
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YcBoeHo o Apyru

m [IpoekToT 32 OCHOBHO 0OpasoBaHUe Pa3sBU MOAEA

3a ceondparHa OOYKA BO YIHANIIITATA 1 MCHTOPCTBO,
CO IICA Aa U IIOMOTHE Ha BAaAaTa Ha PerryOAnka
MakeAOHH]a A4 KPEHPA CHCTEM 34 U3AABAHE
cepruduxary 3a Hacrapuauiure. Hacrapaurure ru
BC;KOAAT HOBUTE BEIIITHHHE, PA3TrOBAPAAT 34 CBOjaTa
pabora co MEHTOPHTE 1 AOOHUBAAT ITIOBPATEH OATOBOP
OA CBOHTE KOACTH U OA YYCHHUIIHTE BO IIPOLECOT HA
CTEKHYBAIbE HA OBOj CePTH(DHUKAT, 4 IIOTOA HMaaT
MOJKHOCT A2 HAIIPCAYBAAT AO HUBO HA HACTABHUK-
copeTHUK. [loAnTHYBajKH ja CBeCTa 32 TOA KOAKY €
Ba/KCH KOHTHHYHPAHHOT IPO(ECHOHAACH Pa3BOj 32
HacTaBHHUIHTE, MUHHCTEPCTBOTO 32 0OOpa3OBAHHUE U
HayKa I'O YCBOH IIPOIIECOT HA H3AABAIGE CePTU(UKATH
K4KO CBOj COIICTBEH ITPOIICC.

m [Ipumepn oa MeToauTe Ha IIpOeKTOT 32 YOBEKOB

1 32 HHCTUTYLIHOHAACH Pa3BOj 34 IIOAOOPYBaEbE

Ha pabOTEHETO HA HHCTUTYILIHHTE CE KOPUCTAT

KaKO MOAeAH 32 uHTepHeT-KypcoT Ha Y CANA nHa
OIIPEAEACHH TEMH, 4 AOCTHIHYBAIATA Ha IIPOIPaMaTa
ce ucrakHatu Ha BeO-crpanniara Ha Y CAUA (www.
usaid.gov).

programming, Later, three graduates formed a private
firm, Atronika, to produce the devices for local schools.

Adopted by Others

m PEP developed a model of comprehensive
school-based training and mentoring to assist the
Government of Macedonia in creating a system for
teacher certification. Teachers practice their new
skills, discuss their performance with mentors, and
receive feedback from peers and students on the way
to attaining a certificate, then have the opportunity to
advance to the level of Master Trainer. Having raised
awareness of the critical importance of continuous
professional development for teachers, the Ministry
of Education & Science adopted the certification
process as its own.

m Examples of HIDP's methods for implementing
institutional performance improvement are used
as models in USAID's online training coutse in
the subject, and the program's achievements are
highlighted on USAID's website (www.usaid.gov).

Fakulteti elektroteknik dhe teknologjisé informatike
prané Universitetit t€ Shkupit. Studentét universitaré
siguruan pérkrahje pér mbindértimin dhe programimin
e robotit né mésonjétore. Mé voné, tre t€ diplomuar e
themeluan kompaniné private Atronika pér prodhimin e
komponenteve pér shkollat lokale.

Té¢ pranuara nga tjerét

m Projekti i USAID-it pér arsim fillor ka hartuar model

t€ trajnimit dhe mentorimit t€ gjeré né shkolla, pér t'i
ndihmuar Qeverisé s¢ Magedonisé né krijimin e sistemit
pér certifikimin e mésimdhénésve. Mésimdhénésit

1 aplikojné aftésité e reja, 1 diskutojné t€ arriturat me
mentorét dhe marrin pérgjigje kthyese nga kolegét dhe
nxénésit gjaté certifikimit, ku pastaj kané mundési té
avancimit drejt nivelit t€ Master-Trajnuesit. Me rritjen e
vetédijes pér réndésiné kritike t€ zhvillimit t€ vazhdueshém
profesional t€ mésimdhénésve, Ministria e arsimit dhe
shkencés e pranoi procesin e certifikimit né kornizat e saj.

m Shembujt e metodave t€ Programit pér zhvillimin njerézor

dhe institucional, né drejtim t€ pérmirésimit t€ rezultateve
institucionale jané shfrytézuar si model nga on-line kurset
e USAID-it pér trajnim né kété fushé. T€ arriturat e
programit jané theksuar edhe né ueb-fagen e USAID-it
(wwwusaid.gov).
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KBAJINTETHO OBPA3OBAHUE
3A NOoAOBPA VAHNHA BO
MAKEAOOHUJA

B 0 2006 roanna YCAMA npomosupaitie ceordarex
IIPOEKT, UHja IIeA OeIle II0AOOPYBAIbE HA KBAAUTETOT
Ha OCHOBHOTO oOpasoBanme Bo Makeaonmja. Acwec,
AKTUBHOCTUTE (DUHAHCHPAHHU OA IIETTOAHIIHIOT

IIPOEKT, cO OyIIeT OA 18,5 MHAMOHH AOAApPH, AOIIPEA AO
CEKOE OCHOBHO VUHAHIIITE I AO PEIHCH CCKOj YICHHK I
HACTABHIK BO 3€MjaTa.

[Ipoexrot 3a ocroBHO 06pasosanue (PEP) pabortn
Ha ITOAODPYBAETO HA KBAAHTETOT HA HACTABATA U HA
ITOAOOPYBAILETO HA BEIITUHHTE 32 BPaOOTYBarbe Ha
VUCHHUIINTE IIPEKY HU3a MHIIINjATHBIL:

Maremaruka u upupoAHu Hayku — PEP paboru

CO HACTABHHIIM 110 MATEMATHKA, (DU3HKA, XEMU]a,
OdmoAoruja u 1o reorpaduja, OpraHu3upa PaOOTHAHUIIN
32 YHAIIPEAYBAIbE HA 3HACIHETO HA HACTABHHITHTE U 34
pasBuUBambe HA HACTABHUTE MATEPHJAAH, CO IIEA AA CE
CIUMYAHPAAT KPHTUIKOTO MUCAEEHE U BEIIITHHHUTE 32
perraBasse IpOOAEMH Kaj yaeHuIuTe. |lpupadHukor,
KOj € IIOATOTBEH OA HACTABHUIINTE I COAPIKH ITIPUMEPH
1 MOAEAN Ha ACKITHH, Ke OHAC AUCTPHOYHPAH BO
CACKTPOHCKA U BO IeuateHa hopma Bo tekot Ha 2011
TOAMHA.

OmnenyBame Bo yumantrrara — PEP my momorna
Ha MHHHECTEpPCTBOTO 32 OOpa3OBAHME H HAYKA IIPH
YCBOjYBAIHETO HA HAITHOHAAHHUTE CTAHAAPAN 32

oneHyBame Bo yananmraTa o 2008 roanna u mpu

QUALITY EDUCATION FOR
MACEDONIA’S FUTURE

SAID in 2006 launched a comprehensive,
Umuldfaceted project aimed at improving the quality
of Macedonia's primary education system. Today,
activities funded by the five-year, $18.5 million project
have touched every primary school and neatly every
primary school student and teacher in the country.

The Primary Education Project (PEP) works to improve
the quality of instruction and increase employment skills
in students through a variety of initiatives:

_— -

-

i

ARSIMI CILESOR PER
ARDHMERINE E MAQEDONISE

¢ vitin 2006, USAID filloi me projektin e gjeré dhe
Nté shumanshém, me géllim t€ pérmirésimit t€ cilésisé
s€ sistemit t€ arsimit fillor né Maqedoni. Sot, aktivitetet e
financuara nga projekti pesévjecar me buxhet prej $18.5
milionéve kané prekur ¢do shkollé fillore dhe pothuajse ¢do
nxénés dhe mésimdhénés té shkollave fillore né vend.

Projekti pér arsimin fillor (PEP) punon drejt pérmirésimit t&
cilésisé sé mésimdhénies dhe rritjes sé aftésive t€ punés tek
nxénésit, pérmes disa nismave:
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wlIpoexror Ha YCAHMA 32 0CHOBHOTO 0Gpa3oBaHue
Hu3rpaAu AoOBep0a Mely HACTAaBHHIIUTE IIITO
HABHCTHHA CAKAAT AA YUECTBYBaaT BO OOyKH.

PEP e opAutveH KaTaAM3aToOp, M MOTHBUPA U

'l HOTTUKHYBA N3BOHPEAHHUTE BELIITHHI MEIy
HAacTaBHUIHTE 1 yyeHunure. Hacrasara e
IOKPEAaTHBHA, 4, HCTO TAKa, U AemaTa‘‘.

CATKU UICMAUNU, OUPEKTOP HA YYUIULLTE (MAPT
2011 — CETA) U HACTABHUK MO MATEMATUKA (1984
— ®EBPYAPU 2011), BO OCHOBHOTO YYU/IULLTE

""USAID's PEP project built trust among

teachers, who are keen to participate in training.
PEP has been a great catalyst, motivating and
encouraging excellence among teachers and
students. Instruction is more creative and so are the
children."

SATKI ISMAILI, SCHOOL DIRECTOR (MARCH 2011
- PRESENT) AND MATHEMATICS TEACHER (1984
- FEBRUARY 2011) AT KIRIL | METODIJ PRIMARY

"Projekti i USAID-it pér arsimin fillor e ka

krijuar besimin mes mésimdhénésve qé jané té
interesuar t&€ marrin pjesé né trajnime. Projekti

ka gené pérshpejtues i shkélqyeshém, duke i
motivuar dhe nxitur rezultate t€ shkélqyeshme tek
mésimdhénésit dhe nxénésit. Mésimdhénia dhe
fémijét tani jané mé kreativé”

SATKI ISMAILI, DREJTOR | SHKOLLES (PREJ MARSIT
2011) DHE MESIMDHENES | MATEMATIKES (1984
- SHKURT 2011) NE SHKOLLEN FILLORE “QIRIL DHE

»KUPUN N METOOWUI, TETOBO.

HMIIAEMEHTUPABETO Ha BTHYIKIOT KOACKC Ha OIlCHYBAIbE,
KOj Tpeba Aa It TIOAAPIKI OBHE CTAHAAPAH. [IpoekToT
00y4uu moseke oA 90 0TCTO OA MAKEAOHCKHTE HACTABHUIIN
BO OCHOBHHTE YIHAHUIITA 33 HU3d (POPMATUBHI 11
CYMapHH aAATKH 32 OLICHYBAEbE, KOM CE KOPUCTAT 3a
ITOAODPYBaIbe HA YUCEHETO U 32 AOCTUTHYBAHATA Ha
YUCHHITINTE.

PenoBuparse Ha yanaurrrara — PenoBupanu ce mmobeke
oA 110 ocHOBHI yYHAHIIITA BO KOH CE HAITPABECHU
3adpaTu, KAKO IITO Ce, HA IIPUMEP: 3aMCHYBAIbE
IIPO3OPIIH, ITIOAOBH, IIOKPUBU U CHCTCMH 32 TPCCIHE U 32
ocserayBamse. PEP, Bo mmpocex, uusecrupartie ro 30.000
AOAAPH BO CEKOE YUMAHMIIITE, 4 3ACAHUIIHTE, OOUYHO,
AOHHpPaa IIPUOAMIKHO €AHAKOB H3HOC. PeHOBUpamETO,
HCTO TaKa, 00e30eAn MOKHOCT Ad C€ OOYIAT POAHTEAUTE,
HACTABHUITHTE, BPAOOTCHUTE BO YIHANIITATA 11
IIPETCTABHUIIUTE HA AOKAAHATA CAMOYIIPaBa 3a COPabOTKA
HAa IIPOEKTH IIITO CE IIOBP3aHHU CO YIHAHUIITATA.

WMudopmarmaka Texnororuja — PEP 06e30ean 0byka
32 HACTABHUIIUTE 3d KOPUCTEEbe HH(POPMATHIKA
TEXHOAOTH]a U AOIIOAHHTCAHH HACTABHU CPCACTBA

u matepujasu. Co IPOEKTOT Oea MHCTAAMPAHHI
KOMIIjyTEpH, € 00e30EAN IIPUCTAII AO HHTEPHET 1 Oea
oOyuenu okoAy 16.000 HacTaBHHIIN 32 KOPHUCTEIbE HA

SCHOOL, TETOVO.

Math and Science - PEP works with all mathematics,
physics, chemistry, biology and geography teachers,
conducting workshops to strengthen teachers' knowledge
and developing instructional materials to stimulate
students' critical thinking and problem-solving skills.

A teacher-developed handbook of innovative practice
examples and lesson models will be distributed in
electronic and paper format during 2011.

School-Based Assessment - PEP assisted the Ministry
of Education in adoption of a National Standards

for School-based Assessment in 2008 and a Code of
Assessment Ethics was implemented to support the
standards. The project has trained more than 90%

of Macedonia's primary school teachers in a range of
formative and summative assessment tools used to
improve learning and achievement of students.

School renovations - More than 110 primary schools
have been renovated with replacement windows, floors,
roofs, and heating and lighting systems. PEP invests

an average of $30,000 in each school and communities
typically contribute a matching amount. The renovations
also provide an opportunity to train parents, teachers,
school officials and local government representatives how
to collaborate on school-related projects.

METODI” NE TETOVE.

Léndét shkencore dhe matematika - PEP punon me té
gjithé mésimdhénésit e matematikés, fizikés, kimisé, biologjisé
dhe gjeografisé, organizon punétori pér avancimin e ditutisé
sé mésimdhénésve dhe zhvillimin e materialeve udhézuese,
me géllim gé ta stimulojné mendimin kritik tek nxénésit dhe
aftésité e tyre t& zgjidhjes sé problemeve. Gjaté vitit 2011 do
t€ shpérndahet udhézuesi i hartuar pér mésimdhénésit, ku
pérmbahen shembuijt praktiké t€ inovacionit dhe modelet e
mésimit - né format elektronik dhe t& shtypur.

Vlerésimi i bazuar né shkollé — NEé vitin 2008, PEP i ka
ndihmuar Ministrisé s€ arsimit né miratimin e Standardeve
nacionale pér vlerésimin e bazuar né shkolla dhe éshté
pérgatitur Kodi etik 1 vlerésimit, me qéllim t€ mbéshtetjes

s¢ standardeve. Projekd ka trajnuar mé shumé se 90% té
mésimdhénésve té shkollave fillore né Magedoni, né drejtim
t€ veglave t€ ndryshme formative dhe t€ pérmbledhjes, me
qéllim té pérmirésimit té t€ mésuarit dhe té arriturave té
nNXEnesve.

Renovimet e shkollave — Jané renovuar mbi 110 shkolla
fillore, ku jané ndérruar dritaret, dyshemeté, catité dhe sistemet
e ngrohjes ose ndricimit. PEP ka investuar mesatarisht

nga $30,000 né ¢do shkollé, ku zakonisht bashkésité japin
kontribut t€ vlerés s€ njéjté. Renovimet gjithashtu krijojné
mundési pér trajnimin e prindérve, mésimdhénésve, personave
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nHAOPMATUYIKATA H HA KOMYHHKAIIICKATA TEXHOAOIH]A.
ITokpaj Toa, IO ABajITA HACTABHUIIN OA CEKOE YIHAHMITITE
Oea OOyYeHM 32 CYIIEPBH3H|A HA TEXHHYKITE KAYOOBH
ITOAAPKAHI OA VICHHUIIHTE, KOU 00e30eAyBaaT IIOAAPIIIKA
U OApiKyBarbe Ha oneparusaute cucremu MS Windows u
Linux.

Paspoj Ha paGorHaTa cuaa — PEP ocrosarrre
TEXHOAOIIIKH Aa00OpaTOpUN BO ITOBeKe OA 30 OCHOBHE
VUIMAMIITA 1 00e30EAN TEXHITIKA OOYKA 32 HACTABHHUIINTE
110 pODOTHKA, KOMIIJYTEPCKA KOHTPOAA 1 KOMIIJYTEPCKH
Am3aja. HacraBauimre, HCTO Taka, yIeCTByBaa BO OOyKaTa
32 IIPETIPHEMHHAIIITBO, KAKO ITOAAPIIIKA Ha I[CAHTE 34
Pa3Boj Ha pabOTHATA CHAA.

AKTUBHOCTUTE HA YCAUA TU OAAOA

CNEAHVBE KOHKPETHU PE3YJITATU:

Information Technology - PEP trains teachers in the
use of computer technology and provides supporting
teaching materials for classroom instruction. The project
has installed computers, enabled internet access and
trained nearly 16,000 teachers in the use of information
and communications technology. In addition, two
teachers in each school were trained to supervise Student
Support Technician Clubs, which provide support and
maintenance for MS Windows and Linux operating
systems.

Workforce Development - PEP has established
technology laboratories in more than 30 primary schools
and provided teachers with technical training in robotics,
computer control and computer-aided design. Teachers
also are trained in entrepreneurship education in support
of the workforce development objectives.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE
RESULTS:

zyrtaré t€ shkollave dhe pérfagésuesve té pushteteve lokale,
mbi ményrat e bashképunimit drejt projekteve té lidhura me
shkollat.

Teknologjia informatike — PEP i trajnon mésimdhénésit pér
aplikimin e teknologjisé informatikén dhe siguron materiale
mbéshtetése mésimore pér udhézimin né klasé. Projekt ka
instaluar kompjutet€, e ka mundésuar qasjen né internet dhe
ka trajnuar rreth 16,000 mésimdhénés pér shirytézimin e
teknologjisé informatike dhe komunikative. Pérveg késaj, dy
mésimdhénés prej secilés shkollé jané trajnuar pér mbikéqyrjen
e Klubit pérkrahés pér nxénésit-tekniké, qé siguron mbéshtetje
dhe mirémbajtje t€ sistemit operativ MS Windows dhe Linux.

Zhvillimi i forcés s€ punés - PEP ka krijuar laboratoré
teknologjiké né mé shumé se 30 shkolla fillore dhe i ka
siguruar mésimdhénésve trajnim teknik pér robotiké,
kontrollin e kompjuteréve dhe dizajnin e mbéshtetur nga
kompjuteri. Gjithashtu, mésimdhénésit jané trajnuar pér
sipérmarrési, me t€ cilén pérkrahen synimet e zhvillimit t€
forcés sé punés.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE
KONKRETE:

m Moseke og 120.000
yUYeHULM ce 3anuilaHn Bo
YUMANLLTA UV BO CJINYHU
KanauuTeT! HaaBop of
yunnmwTeTo, Kou fobuja
nopapLuka oa PEP, a noseke
on 18.000 HacTaBHMUN
1 650 agMuHucTpaTopm
yuyecTByBaa BO 00OyKuUTe

CMOH30pUpPaHn o4 NPOEKTOT.

m MoBeke of 450 yunnHuum
BO OCHOBHUTE yunnimiuTa ce
pPEHOBUPaHK, a CO MOMOLL Ha
PEP ce o6e36eneHn 1 67.00
HaCTaBHM MaTepujanu.

m [NoBeke of 32.000 nuua
yuyecTByBaa BO 00yKuUTe
BO pamKkuTe Ha PEP,
duHaHcmpanm og YCAUA,
Ha TemaTa 3a pa3Boj Ha
paboTHaTa cuna.

m More than 120,000
students are enrolled in
PEP-supported schools
or equivalent non-school-
based settings, and more
than 18,000 teachers
and 650 administrators
received training
sponsored by the project.

m More than 450 primary
school classrooms have
been repaired and more
than 67,000 instructional
materials have been
provided with PEP
assistance.

m More than 32,000
people participated in
USAID-funded workforce
development programs
under PEP.

m Mé shumé se 120,000

m Pérmes pérkrahjes sé
PEP-it éshté siguruar
riparimi i mé shumé se 450
mésonjétoreve té shkollave
fillore dhe mbi 67,000
materialeve té udhézimit.

m Mbi 32,000 persona kané
marré pjesé né projektet
pér zhvillimin e forcés sé
punés qé financohen nga
USAID dhe né kornizat e
PEP-it.

nxénés jané pérfshiré né
shkollat e mbéshtetura
nga PEP ose organizimet
ekuivalente jo-shkollore.
Trajnimi i mbi 18,000
mésimdhénésve dhe 650
administratoréve éshté
mbéshtetur nga projekti.
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AKAOEMCKA NMOMOL 3A
POMCKUTE YYEHULUN

B 0 2004 roanna VCAUA 3amouna ceordparaa
IIporpama 3a IIOAAPIIIKA Ha OOPa30BAHHETO Ha
POMCKHTE YUICHUIIN, BO IIAPTHEPCTBO CO POHAAIM]ATA
LHYHCTHTYT OTBOpEHO OmIrrectBO MakeAoHHnja™, co mea
A4 HM CE IIOMOTHE HA POMCKHTE YICHHUIU Ad OCTAHAT
BO OOPA30BHUOT CHCTEM U Ad Il IIOAODPAT CBOHTE
AKAACMCKI AOCTUTHYBamba. POMCKOTO HaceACHME —
HICTOPHUCKH HAJMAAO MAAIIMHCTBO — Opon okoAy 54.000
AHIIA UAK 2,7 OTCTO OA BKYIIHOTO HACEACHHE, CIIOPEA
rorcoT Bo Makeaonmja Bo 2002 roamHa.

IIpoekroT 3a 0Opasopanue Ha Pomure 06e36eAn
HoAApIKa 32 OKOAY 1.200 yueHHITH Ha IPEAYINAHIIHA 1
VYIHAMIIHA BO3PACT BO TeKOT Ha akasemckara 2009/2010
TOAHHA, IIPEKy IIOMOLII Ha IIeT [EHTPHU 32 00pasoBaHme
Ha Pomure, Kon ce yIIpaByBaHH OA AOKAAHU HEBAAAIHU
opraumsarnn Bo Cxorje, [1puaer u Bo Kymanoso.

Bo merrpurre, aemata Ha IpeAyIHAHRIIIHA BO3PACT
AOOHja ITIOArOTBUTEAHA HACTABA HACOYCHA KOH
COLIMjaAHM BEIITHHI U BEIITHHI HA OCO3HABACE,
KYATYPHH 1 XUTHCHCKH HABUKHU, MAKEAOHCKH ja3UK H
OCHOBHI OpPOCBH. YHUCHUIIHTE, KOH IIOCETYBAa OCHOBHO
obpasoBaHne, y4eCcTBYBaa HA YACOBUTE IO OIPEACACHIN
IIPEAMETH U AOOH]ja IOAAPIIIKA IIPU H3YIyBAEBETO Ha
AHTAMCKHOT ja3UK H 32 KypceBuTe 32 HH(MOPMATIIKA
TEXHOAOTH]A.

INpucranor ce mokaxka kako MHOTY edpuxacer. [loseke

ACADEMIC ASSISTANCE FOR
ROMA STUDENTS

SAID in 2004 began a comprehensive education

support program for Macedonia's school-age Roma
population, partnering with the Foundation Open Society
Institute Macedonia to help Roma students remain in the
school system and improve their academic achievement.
The Roma population - historically an undercounted
minority - is around 54,000 persons or 2.7% of the
population, according to Macedonia's 2002 census.

The Roma Education Project supported about 1,200
pre-school and primary students during the 2009/10
academic year through assistance to five Roma Education
Centers managed by local NGOs in Skopje, Prilep and

Kumanovo.

Pre-schoolers at the centers receive preparatory
instruction focusing on social and cognitive skills, cultural
and hygiene habits, the Macedonian language and basic
numeracy. Primary school students receive subject-based
tutoring and support in English language and information
technology courses.

The approach has proven highly effective. More than
90% of assisted preschool children enrolled in first
grade and more than 94% of primary school children
participating in the program have completed their grades
and progressed to the next one. Roma students who
attend the centers earn higher grades than average for
Roma students.

PERKRAHJA AKADEMIKE
NDIHMON NXENESIT ROME

¢ vitin 2004, USAID ka filluar me projekt té gjeré té
Npérkrahjes s€ arsimit té popullatés rome t€ moshés
shkollore né Magedoni, né partneritet me Institutin
Fondacioni Shogéria e hapur Magedoni, me géllim qé
té ndihmohen nxénésit romé t& mbesin né sistemin
shkollor dhe t'1 pérmirésojné té arriturat e tyre akademike.
Popullata rome, qé sipas Regjistrimit té vitit 2002 numéron
54,000 persona ose 2.7% e popullatés né Magedoni, éshté
historikisht pakica mé zhvillim mé té ulét.

Projekti pér arsimin e roméve ka pérkrahur rreth 1,200
nxénés t€ moshés para-shkollore dhe shkollore gjaté vitit
akademik 2009/10, pérmes mbéshtetjes s¢ dhéné nga
Qendrat pér arsimin e roméve, qé menaxhohen nga OJQ-
té lokale né Shkup, Prilep dhe Kumanové.

Pérgatitja e nxénésve t€ moshés para-shkollore
pérgendrohet né aftésité sociale dhe té njohjes, shprehive
kulturore dhe t€ higjienés, né gjuhén maqedonase dhe bazat
e numrave. Nxénésit e shkollave fillore vijojné kujdestari
sipas léndéve dhe pérkrahje pérmes kurseve té gjuhés
angleze dhe teknologjisé informatike.

Kjo qasje ka treguar efikasitet té larté. Mé shumé se 90% e
nxénésve para-shkolloré qé jané pérkrahur jané regjistruar
né klasén e paré dhe mé shumé se 94% e nxénésve té
shkollave fillore, t€ cilét kané marré pjesé né program,

e kané kryer klasén vijuese dhe kané kaluar né nivelin e
ardhshém. Nxénésit romé qé 1 vijojné gendrat marrin nota
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oA 90 oTcTO 0OA yUEHHIINTE HA TIPEAYIHANIIIHA BO3PACT
Ce 3aIuImaa BO IIPBO OAACACHIE, a TToBeKe 0A 94 orcTo
OA YYEHHIIUTE BO OCHOBHO OOPa30BaHME, KOH YIECTBYBAA
BO OBaa IIPOrpama, yCIICIIHO ja 3aBPIINja YIUAHUIIHATA
TOAHMHA ¥ CC 3AIIHINAa BO CACAHATA. POMCKHTE yaeHMIIH
ITIITO TH ITOCETYBAAT ICHTPUTE AOOMBAAT IIOBHCOKH OICHI
OA ITPOCEIHUTE POMCKI YICHUIIH,

[enrpure 3a 06paszosanue Ha Pomure, ncro Taka,
OPraHH3HUPAAT POAHTEACKH CPEADH 1 TH 0Opa3oBaaT
[IEPCOHAAOT U HACTABHUIIATE 32 METOAOAOTHUTE BO KOU
YYIEHHKOT € BO IIEHTAp HA HACTABATA, 34 HHOBATUBHUTE

TEXHUKHW HA HpCAaBaIbe " YYCIbC, COIUJAAHO BKAYYYBAMHC
nu COpa6OTKa co pOAI/ITCAI/ITC.

Crurrenaunte oA mporpamara Ha Y CAMA um rmomornaa
Ha 298 POMCKH yICHHIN BO CPCAHNUTE YIHAMIITA Ad

ro 3aBpirar obpasosannero. OBoj yCIIEX TO ITOTTUKHA
MunaICTEpCTBOTO 32 0Opa3OBAHME U HAYKA Ad BOBEAC
CBOja CTHIICHAMjA H ITPOTPAMa 32 MEHTOPCTBO, THH
IIPUAOOHUBKH I'T KOPHCTAT HOBeKe OA 640 pomcku
VIECHHUIIH.

[Toxpaj Toa, mporpamara rpaAH OAPKAIBOCT IPEKY
00e30eAyBaIbETO OOYKA 3a HACTABHHUIINTE 34 HACTABHI
METOAH BO KOH YICHHKOT € BO LIEHTAP Ha OOPA3OBHHUOT
IIpOIIeC, KAKO H 32 KyATypHHTE pasauku. Ce oBa e
ITOAAP/KAHO CO AOKAAHH HACTABHI IIAAHOBH IIITO TH
3eMaaT IPEABUA KYATYPHUTE PASAUKH. Y CIEXOT Ha
IIPOrpamMaTa, ICTO TAKA, ja HATAACYBA IIOPAKATA ACKA
00pazoBaHneTO 06€30CAYBA H3AC3 OA CHPOMAIIITH]ATA.

The Roma Education Centers also organize parent
meetings and instruct staff and teachers in child-centered
methodology, innovative teaching and learning techniques,
social inclusion, and cooperation with parents.

Scholarships from USAID's program have helped 298
Roma secondary students to complete their studies.
This success and advocacy encouraged the Ministry of
Education and Science to introduce its own scholarship
and mentorship program that has now benefited more
than 640 Roma students.

In addition, the program is building sustainability by
ensuring that teachers receive training in child-centered
teaching methods, appreciate cultural differences and are
supported by local curricula that are sensitive to cultural
diversity. The program's success also reinforces the
message that education provides a path out of poverty.

mé té larta se nxénésit tjeré romé.

Pérveg késaj, Qendrat pér arsimin e roméve organizojné
takime me prindérit dhe i udhézojné mésimdhénésit dhe
kuadrin tjetér mbi metodologjiné e bazuar tek fémijét,
mésimdhénien inovative dhe teknikat e té mésuarit,
pérfshirjen sociale dhe bashképunimin me prindérit.

Programi i USAID-it pér bursa i ka ndihmuar 298
nxénésve-romé t€ shkollave t€ mesme né pérfundimin e
procesit mésimor. Ky sukses dhe pérpjekjet e pérfaqésimit
e kané inkurajuar Ministriné e arsimit dhe shkencés né
krijimin e programit vetanak té bursave dhe mentorimit,
prej t€ cilit deti tani kané pérfituar 640 nxénés romé.

ME tej, programi e ndérton géndrueshmériné duke siguruar
g€ mésimdhénésit trajnohen pér metodat e mésimdhénies
g€ bazohen tek fémijét, cmojné dallimet kulturore dhe

q€ marrin pérkrahje nga programi lokal mésimor me
ndjeshméri ndaj shuméllojshmérisé kulturore. Njéherazi,
suksesi 1 programit e nénvizon porosiné qé arsimi siguron
dalje nga varféria.
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AKTUBHOCTUTE HA YCAUA TU OAAOA

CNIEAHVBE KOHKPETHU PE3YJITATU:

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE

RESULTS:

KONKRETE:

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

m [NogapwkaTa Ha YCAU
3a poMcKUTe AeLa, Npeky
06pa3oBHUTE LEHTPY
Bo Ckonje, Mpwunen n
BO KymaHOBO, beLue
npri3HaTa Kako ,Hajaobpa
npakTtnka” og YHULE® v og
EBponckata ¢poHAaLmja 3a

06yKa, areHuuja Ha EY.

m Op 262 yyeHnKa BO cpefHO
obpa3soBaHuie, ko fobuja
YeTUPUTOAMULIHN CTUNEHANN
1 MOMOL Off MEHTOPU
BO nepuogot of 2004 fo
2008 roaunHa, 200 ycnewHo
ro 3aBpluuja CpegHoTO
obpasoBaHue. MpoekToT
ycrea fia ro yasou 6pojot
Ha POMCKW YYeHULM BO
cpeaHoTo 0bpasoBaHMe U
BO AVMNIIOMUPAHUN CTYAEHTN
Ha yHuBep3uteTn og 2004 r.
HaBamy.

m USAID's support to
Roma children through
education centers
in Skopje, Prilep, and
Kumanovo was recognized
as a "best practice"
by UNICEF and by
the European Training

m Of the 262 secondary

Foundation, an EU agency. m Pérkrahja e USAID-it
pér fémijét-romé pérmes
gendrave té arsimit
né Shkup, Prilep dhe
Kumanové éshté pranuar
si “praktiké mé e mirg”
nga UNICEF-i dhe agjencia
e BE-s&, Fondacioni pér

trajnim evropian.

school students who
received four years of
scholarship and mentoring
assistance between

2004 and 2008, 200
successfully completed
their secondary education.
The project has doubled
the number of Roma
secondary school and

university graduates since
2004.

m Prej 262 nxénésve té
shkollave t& mesme qé
kané pranuar bursa katér-
vjecare dhe pérkrahje té
kujdestarisé né periudhén
2004-2008, 200 e kané
pérfunduar me sukses
arsimin e mesém. Projekti
e ka dyfishuar numrin e
nxénésve-romé qé kané
kryer shkollimin e mesém
dhe arsimin universitar
nga viti 2004.
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YYEHUWUUTE HAMNMPEAYBAAT BO
TEXHOJIOWKWUTE JIABOPATOPUN

STUDENTSTHRIVE IN
TECHNOLOGY LAB

NXENESIT RRITEN NE

LABORATORE TE TEKNOLOG]JISE

bopjar Crojkos, yaenuk Bo VII oareAeHIIE BO OCHOBHOTO
yanamnirre ,,l'ome Aeades Bo Crorrje, nma Bu3Hja

3a POPMHEPAEE VIMAUIITEH KAMITYC BO HEIIPABHAHA
dopma, co OMOAMOTEKA 1 CO MEAMYMCKI IICHTAP,
CIIOPTCKA CaAa, ITa AYPH 1 ABOpP co chorrama. Bo mapr
2011 roAmHa, Ha OTBOPAFHETO HA HOBATA TEXHOAOIIIKA
AabOPATOPHja BO OCHOBHOTO yamAmIITe ,,['ome Aeades®,
bBopjan ja crioaean cBojara Busuja kopucrejku Google
SketchUp, TprAnMeHsnoHaAHA IpOrpamMa 3a IPTAbE,

HA IIPE3CHTAIIN]ATA IIPEA IIEPCOHAAOT Ha YIUAHIIITETO,
HACTABHUIIUTE U POAUTCAHTE.

Vauaurrrero Gerrre eAHa oA 40 nHCTHTYIAN 1ITTO

A0OHja (DHHAHCHUCKH CPEACTBA 11 OOYKa 34 ,, TeXHOAOIIIKI
Aaboparopun oA 21 Bex, mpeky [Ipoexror ma YVCAMA 3a
ocHOBHOTO oOpasopanue (PEP), umja 11ea e Aa ce moAoOpum
KBAAUTETOT HA HACTABATA U AA CC YHAIIPEAAT BEIITHHATE

3a BpaOoryBame Kaj yuenurre. PEP nHBectupare okoAy
5.000 AoAapu BO KOMITjyTepCKa OIIpeMa H BO MeOeA 32 Ad
I OIIPEMI TEXHOAOIIKHTE AAOOPATOPHIL.

Errysujasmor 6errre oueBuacH. AOBOAHO Oertre Aa ce
raeaa bopjaH Kako ce HaBEAHYBA HAA TACTATYpATa HA
KOMIIjyTEPOT 32 Ad ITOKaKe Kako ro kopucrea SketchUP

32 Ad KpEHPa TPHAUMECH3UOHAAHA IIPE3CHTAIH]d Ha
CBOCTO YUHAMIIITE OA HAHUHATA. APYIH YICHIIIH, ITaK,
BO30OYACHO TH TOKAKYBAA CBOMTE BEIITHHI BO TOACTO Ha
AWUTHTAAHATA AaHIMALHjA, (DOTOBOATAKATA, CACKTPOHHKATA,
IIPOrPAMUPAEBETO pO6OTCKa paka B APyIH YPEAH IIITO
KOPHCTAT CEH30PH 32 ABIUKCEbE, OAU3HHA, 0Oja U TOITAMHA
32 U3BPIIYBAHE OAPCACHH 3aAQYH.

,»,He MokeBMe Aa ri m30pKamMe OA YIMAHHUIIATA
3AIITO Cakaa Aa paboTAT Ha CBOMTE ACMOHCTPALIIH',
peue buajarma Hamaescka, koja ApsKE HacTaBa BO
AabOpaTOpHUjaTa.

Borjan Stojkov, a 7th-grade student at Goce Delcev
Primary School in Skopje, envisions a sprawling school
campus with a library and media center, a sports hall and
even a courtyard with a fountain. At the March 2011
opening of Goce Delcev’s new technology laboratory,
Borjan shared his vision using Google SketchUp, a
three-dimensional drawing program,
in a presentation to school officials,
teachers and parents.

The school was one of 40 institutions
to receive funding and training for a
“21st Century Technology Laboratory”
through USAID Macedonia’s Primary
Education Project (PEP), which aims
to improve the quality of instruction
and increase employment skills of
students. PEP invested about $5,000
in computer gear and furniture to
equip the technology lab.

Enthusiasm showed clearly as Borjan
bent over the computer keyboard

to show how he used SketchUp to create a three-
dimensional representation of his school of the future.
Other students eagerly demonstrated their skills in digital
animation, photovoltaics, electronics, a programmable
robotic arm, and assemblies that use motion, proximity,
color and heat sensors to accomplish tasks.

"We couldn't chase them away from the classroom
because they wanted to work" on their demonstrations,
said Biljana Namchevska, who teaches in the lab.

Borjan Stojkov, nxénés 1 klasés s€ shtaté né Shkollén
fillore Goce Dellcev né Shkup ka vizion pér njé kampus
t€ hapur shkollor me biblioteké dhe media-qendér,

sallé sportive, madje edhe fushé-lojé me shatérvan. Pas
hapijes sé€ laboratorit té ri teknologjik né shkollén Goce
Dellgev né mars té vitit 2011 Bor)am e ka shprehur
vizionin e tij para zyrtaréve té shkollés,
memmdhenesve dhe prindérve pérmes
Google SketchUp, program tre-
dimensional té vizatimit.

Shkolla ka gené mes 40 institucioneve
qé jané financuar dhe trajnuar pér
“Laboratorin e teknologjisé€ té
shekullit XX1” pérmes Projektit

té USAID-it pér arsim fillor, g€ e
synon pérmirésimin e cilésisé sé
mésimdhénies dhe rritjen e aftésisé

sé nxénésve pér punésim. Projekti

ka investuar rreth $5,000 né paisje
kompjuterike dhe mobilje pér pajisjen
e laboratoréve teknologjiké.

Entuziazmi éshté treguar qarté me uljen e Borjanit né
tastaturé, pér t€ na treguar si e ka shfrytézuar programin
SketchUp pér krijimin e prezantimit tre-dimensional té
shkollés sé ardhmérisé. Nxénésit tjeré me zell 1 shprehin
aftésité e tyre né animacionin digjital, fotovoltaikét,
elektroniké, dorén e programuar t€ robotit dhe repartit
qé€ i shfrytézon sensorét e 1évizjes, aférsisé, ngjyrés dhe
nxehtésisé pér kryerjen e detyrave.

“Nuk mund t'i nxjerrim nga klasa pér shkak se déshironin
t€ punojné edhe mé shumé pér prezantimet e tyre’” ka
théné Biljana Namcevska, mésimdhénése né laborator.
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NMOAOBPYBAKE HA YHUWINLUTATA
NMPEKY MHOOPMATUNYKA
TEXHOJIOITNJA

OA MHOIYOPOJHITE BPCKH IIITO IF IMA BOCIIOCTABEHO
Mery HEH(OPMATIYKATA TEXHOAOTH]A F YIMAHMIIITATA,
Bepojarao, YCAVA e HajmozHar 10 Toa IIITO 1 IIOMOTHA Ha
MakeaoHHja A2 CTAHE IIPBA 3eMja BO CBETOT IIITO 00e30eAyBa
IIIMPOKOIIOJACCH IIPHICTAIT AO HHTECPHET IIPEKY LIEAOCHO

OesixiraHa HHPPACTPYKIYPA.

3anounysajku Bo 2004 roamsa, [ Ipoekror MakeaoHmja ce
ITOBP3yBa M CH IIOCTABI AMOHITHO3HA TIeA — 00e30CAyBarbe
rmrepreT 32 460 OCHOBHI M CPEAHH YIFAMIIITA, TIAYC yIrrre 85
CIYACHICKI AOMOBU, YHUBEP3HTETH, HEBAAAHHH OPTaHH3aLIII
¥ BAAAHHE CAY:xO0n. VHummjatmsara Bo BpeaHoct oA 3,9
MEAHOHH AOAAPH ja TIOKaHH HOBaTa komitanuja, On.Net.,

Ad BAE3E HA HEOAAMHA ITPHBATU3UPAHNOT H CAOOOACH
TEACKOMYHHKATTICKH T1a3ap. 11 IToKpaj roAeMuTe TEXHITIKI
IPEAU3BHUIIN BO IIAAHIHCKA 3e€Mja KakBa I11To € MakeAoHmja,
OesrxmaHaTa Mpeska 3a Auctproyrmja Ha On.Net crama
dyrxrmonarna o cerrremspu 2005 roAHHa.

Aoaeka ce paboTertie Ha IIOAOOPYBAEBETO HA KOMITYTEPCKHTE
U HA KOMYHUKALIVICKHTE BEIITUHI HA YICHHIIHTE, IIHPOKATA
AOCTAITHOCT Ha HHTCPHETOT, ICTO TAKA, IMAITIC OTPOMHO
BAHJAaHIIE BP3 HETOBOTO KOPUCTCEHE OA IIIMPOKATA jABHOCT.
OA 2004 ro 2007 roAria KOPUCTEHETO HHTEPHET TIOPacHa
OA CKPOMHH 4-8 OTCTO OA HACEACHHETO Ha 32 TIPOIICHTH.
Kopucremero mrarepHeT Mely yYeHUITe, HCTO TAKA, Ce
sroaemu Ha 49 orcro Ao 2007 roaua.

Bo mefyBpeme, co mmapaseacs mpoext co Oyrier oA 8,1 MuAroH

PROPELLING SCHOOLSWITH
INFORMATION TECHNOLOGY

f the many links it has forged between information

technology and the classroom, USAID is probably
best known for helping Macedonia become the first
country in the world to provide broadband internet access
entirely through a wireless infrastructure.

Starting in 2004, the $3.9 million Macedonia Connects
project set an ambitious goal of extending the internet

to 460 primary and secondary schools, plus another 85
dormitories, universities, and NGO and government
offices. The $3.9 million initiative invited a new company,
On.Net, to enter Macedonia's recently deregulated
telecommunications market. Despite major technical
challenges in such a mountainous country, On.Net's
wireless distribution network became operational in
September 2005.

While improving computer and communications
literacy among students, the widespread availability of
internet also had a huge impact on usage by the general
population. From 2004 to 2007, internet usage grew
from a mere 4-8% of the population to 32%. Internet
usage among students alone increased to 49% by 2007.

Meanwhile, a parallel $8.1 million project funded by USAID
in 2004, established computer labs in every primary and
secondary school in the country. The e-Schools Project

put to use more than 6,000 computers, servers and printers
donated to Macedonia by the People’s Republic of China.

PERMIRESIM TE SHKOLLAVE
PERMES TEKNOLOG]ISE
INFORMATIKE

Mes shumé lidhjeve té krijuara mes teknologjisé
informatike dhe mésonjétoreve, USAID mbase
njihet mé sé shumti pér ndihmén qé ia ka dhéné
Magqedonisé pér tu béré shteti i paré né boté me qasje
té shiritit té gjeré né Maqedoni, pérmes infrastrukturés
plotésisht pa tel.

Q¢ nga viti 2004, Projekti Macedonia Connects né

vleré prej $3.9 milionéve ka pasur géllim ambicioz pér
zgjerim t€ internetit né 460 shkolla fillore dhe té mesme,
si dhe né 85 konvikte studentore, universitete, OJQ dhe
zyra qeveritare. Nisma né vleré prej $3.9 milionéve e ka
ftuar edhe kompaniné e re On.Net té hyjé né tregun e
telekomunikacionit né Maqedoni, qé éshté liberalizuar
para ca kohésh. Pérveg sfidave teknike qé krijohen nga
terreni malor 1 vendit, rrjeti pa tel 1 On.Net-it ka filluar té
funksionojé né shtator té vitit 2005.

Me pérmirésimin e diturisé kompjuterike dhe té
komunikimit tek nxénésit, qasja e gjeré€ e internetit ka
pasur ndikim té madh né shfrytézimin e internetit nga
popullata e vendit. Né periudhén mes vitit 2004 dhe 2007,
niveli i shfrytézimit t€ internetit éshté rritur prej 4-8%

né 32% té popullatés. Eshté rritur edhe shfrytézimi i
internetit nga nxénésit, duke arritur né 49% né vitin 2007.

Né ndérkohé, njé projekt paralel i financuar nga
USAID-i deti né vitin 2004 me $8.1 milioné ka themeluar
laboratoré kompijuteriké né ¢do shkollé fillore dhe t€
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Aonapu, prrancupar oA Y CANA, Bo 2004 roana ce ocHoBaa
KOMIIjyTePCKI AADOPATOPHI BO CEKOE OCHOBHO M CPEAHO
yauAmIIITe BO 3eMjata. I Ipoekror e-yamantirra craBu Bo
yrotpeda roBeke oA 6.000 KoMITjyTepr, cepBepu U IIeIATAYH,
aomupann Ha Makeaornja oA Hapoama Perrybanka Kra.

E-yamamrrra o0y«n 7.000 HaCTABHIITH OA OCHOBHITE H

2.000 HACTABHIII OA CPEAHHTE YUMAHIIITA 33 KOMITYTEPCKI
cuctemMu u cOITBEP, BKAYIHTEAHO U 33 OLICPATHBHITTE
cucremu Microsoft Windows XP, MS Office, Frontpage,
Encarta u Microsoft Servet, acoumparr oa Microsoft.
Hacraprurnre Hay9mja Kako Aa ja IHTETPHPAAT TEXHOAOTHATa
BO CEKOJAHEBHATA HACTABA.

3aeanrrakm, MakeAOHMja ce TIOBP3YBA 1 C-YIMAHIIITA IO
KpeHpaa IPBHOT MAKEAOHCKH OOPa3OBEH BEO-TIOPTAA (WWW.
schools.edu.mk), koj M OBOSMOIKI HA HACTABHIIITHTE I Ha
VUCHHUIIUTE OA TIEAA 3eMja Ad PASMEHYBAAT MH(OPMALIIE

U HCKyCTBA TIpeKy uuTepHet. [Ipoextot, ucro Taxa, 00y<m
HacTaBHULH BO cute 340 OCHOBHH YUHAMIIITA 32 YITOTPEOa
Ha codprBepor ,, ToolKid*, rpBa KoMITjyTepcKa aAnKaIija
BOBCACHA BO 3 AOAKHTCAHATA HACTABHA IIPOrPAMA 32 CHITC
IIPEAMETH BO OCHOBHITTE YIMAMIIITA, OA TIPBO AO TICTTO
OAACACHTIE.

AKTUBHOCTUTE HA YCAUATU OAAOA

CNNEAHVUBE KOHKPETHU PE3YJITATU:

E-Schools trained 7,000 primary and 2,000 secondary
school teachers on computer systems and software,
including the Microsoft Windows XP operating system,
MS Office, Frontpage, Encarta, and Microsoft Server
donated by Microsoft. Teachers learned how to integrate
the technology into everyday instruction.

Jointly with Macedonia Connects, e-Schools created
Macedonia's first educational web portal (www.schools.
edu.mk), which enabled teachers and students throughout
the country to exchange information and experiences

via the internet. The project also trained teachers at all
340 primary schools in the use of "ToolKid" software,
the first computer-based application introduced into the
mandatory curricula for all subjects in primary grades one
through five.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE
RESULTS:

mesme né vend. Projekti e-Shkollat i ka vendosur né
pérdorim mbi 6,000 kompjuteré, serveré dhe printeré gé
1jané dhuruar Magedonisé nga Republika popullore e
Kinés.

E-Shkollat ka trajnuar 7,000 mésimdhénés té shkollave
fillore dhe 2,000 mésimdhénés té shkollave té mesme

pér shfrytézimin e sistemeve kompjuterike dhe softuerit,
pérfshiré edhe sistemet operative Microsoft Windows XP,
MS Office, Frontpage, Encarta dhe Microsoft Server, té
dhuruara nga Microsoft. Mésimdhénésit ¢ kané mésuar
integrimin e teknologjisé né mésimdhénien e pérditshme.

Sé bashku me Macedonia Connects, e-Shkollat e kané
krijuar ueb-portalin e paré edukativ né Maqgedoni (www.
schools.edu.mk), qé i ofron mésimdhénésve dhe nxénésve
mundési t€ kémbimit t& informatave dhe pérvojave
pérmes internetit, né mbaré vendin. Projekti 1 ka trajnuar
edhe mésimdhénésit e té gjitha 340 shkollave fillore

pér shirytézimin e softuerit "ToolKid". Ky softuer

éshté aplikacioni i paré kompjuterik qé prezantohet né
programin e obligueshém mésimor pér t€ gjitha léndét e
shkollés fillore, prej klasés s€ paré deri né klasén e pesté.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE
KONKRETE:

m bea nogroteeHun
LOMONHUTENHU UHTEPHET-
maTepujanu 3a HacTaBaTa
no xemuja BO OCHOBHUTE 1
BO CpeAHUTE yuunuLuTa n
o6jaBeHN Ha 06pa3oBHKOT
Be6-nopTan.

m BosegyBameTo
KOHKypeHUuja BO
MaKeOHCKNOT
TeIeKOMYHMVKaLMCKN
nasap ja CnywTu LieHaTa Ha
NpUCTanoT A0 NHTEPHET
of 150 eBpa Bo 2004
rogvHa, Ha 15 espa 8o 2010
rofiviHa, WTo NpeTCcTaByBa
HamanyBame of 90 oTcTO.

m The introduction of
competition into the
Macedonian telecom
market drove down the
monthly price of internet
access from more than
150 euros in 2004 to
about |5 euros in 2010 - a
90 percent decrease.

m Supplemental online
materials for teaching
chemistry at the primary
and secondary education
levels were developed and
posted on the education
web portal.

m Promovimi i
konkurrencés né tregun
e telekomunikacionit
né Maqedoni e ka ulur
¢mimin mujor té internetit
prej shumés qé tejkalonte
€150 né vitin 2004 né
rreth €15 né vitin 2010,
qé éshté ulje prej 90%.

m Jané zhvilluar materialet
plotésuese on-line pér
mésimdhénien e kimisé
né shkollat fillore dhe jané
vendosur né ueb-portalin
arsimor.
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JUE - PABHOBUAHOCT BO

BUCOKOTO OBPA3OBAHUE

SEEU - DIVERSITY IN HIGHER
EDUCATION

UEJL - SHUMELLOJSHMERIA NE

ARSIMIN E LARTE

Vuupepsureror Ha Jyroucrouna EBporra Gerrre ocHOBaH
B0 2001 roanna Bo TeToBO, KAKO MyATH]a3HYHA K
MYATHKYATYPHA HHCTHTYIIN]A, IPEKY 3aCAHUYKUTE HAIIOPH
ma YCANWA, Opranmszarmjara 32 6e36eAHOCT 1 COpabOTKA
Bo Epoma (OBCE), ,,JIHCTHTYTOT OTBOPEHO OIIIITECTBO
1 APYTH MEIYHAPOAHU AOHATOPH.

Vausepsureror JVIE mpomsaese 0A OXpHACKHOT
Pamkosen aorosop Bo 2001 roAmHA ¥ ITOCAEGAOBATEAHHOT
3aKOH 32 BHCOKO OOPa30OBaHIE, KOj OBO3MOKH OCHOBAEHE
IIPUBATHH YHUBEP3UTETU U IIOAAPIIIKA Ha BICOKOTO
00pasoBaHME HA AAOAHCKH ja3UK. YHHBEP3UTETOT

JUE mpomoBupa MEfYETHHYKO Pa3bUparbe IPEKy
MYATH]ja39EeH U MYATHKYATYPEH IIPHICTAIT BO HACTABATA U
BO HUCTPaKyBAFbATA.

Bo npsara dasa [Iporpamara na YCAMA 3a

noaaprka Ha JVIE maBectuparre 17,2 Muanona

AOAAPH 32 (DUHAHCHPAFhE HA HACTABATA, 3d PA3BO] HA
HHPPACTPYKTYPaTa 1 Ha HH(MOPMATHYKATA TEXHOAOIH]A,
KAKO H 32 BOCIIOCTABYBAH-E BPCKI CO Y HUBEP3HTETOT
wuamjara“, mpeky Association Liaison Office (ALO), 3a
copabOTKA CO YHUBEP3UTETH BO Pa3Boj.

Bo Bropara casa mporpamara Oerrre AOMAKHH Ha
AAMUIHHCTPATOPH U HA (PAKYATET OA Y HHBEP3HTETOT
,.VIHAIaHa®, KOM AOjAOA 32 Ad My TIOMOTHAT Ha
Vausepsureror JUE aa ja mpepabotu HacTaBHATA
IIporpamMa I Aa TH 00y9aT mpodecoprTe 3a AHTAMCKH ja3HK
KAKO CTPAHCKH ja3uK. [ paHTOT OA 3 MHAMOHH AOAAPH
OelIe HCKOPHUCTEH 32 CTUIICHANH HA CTYACHTHTE IIITO I
HMaa HCIIOAHETO AKAAEMCKHTE KPUTEPUYMH, IIPH IIITO Oea
3aAPKAHI POAOBHOT Oasanc Ha yauBepsureror (50:50)

1 €THHYKATA PA3HOBUAHOCT. Flcro raka, mporpamara
ITOMOTHA AQ CE AABAAT CTYACHTCKI 3a€MH IIPEKY AOKAAHHTE
(pUHAHCHCKE HHCTHTYLIHH.

SEEU was founded in 2001 in Tetovo as a multilingual,
multicultural institution through the collaborative
efforts of USAID, the Organization for Security and
Cooperation in Europe, the Open Society Institute, and
other international donors.

SEEU was an outgrowth of the 2001 Ohrid Framework
Agreement and the subsequent Law on Higher Education
allowing the founding of private universities and
supporting higher education in the Albanian language.
SEEU promotes inter-ethnic understanding through a
multilingual and multicultural approach to teaching and
research.

In the first phase, USAID's SEEU Support Program
invested $17.2 million to fund school operations,
infrastructure development and information technology,
as well as establish a linkage with Indiana University
(IU) through the Association Liaison Office (ALO) for
University Cooperation in Development.

In its second phase, the program hosted administrators
and faculty from IU to help SEEU redesign curricula and
to train teachers of English as a Second Language. The
$3 million grant also awarded scholarships to students
who met academic critetia, retaining the university's
gender balance (nearly 50:50) and ethnic diversity. The
program also helped make student loans available through
local financial institutions.

The third phase's $1.9 million Higher Education
Linkages Project (HELP) saw IU representatives focus
on bolstering SEEU's Business Administration and
Communications Sciences & Technology faculties.
HELP also created an Instructional Support Center

UEJL éshté themeluar né vitin 2001 né Tetov€ si institucion
shumé-gjuhésor dhe shumé-kulturor, pérmes bashképunimit
t€ USAID-it, Organizatés pér siguri dhe bashképunim né
Evropé, Institutit Shogéria e hapur dhe donatoréve tjeré
ndérkombétaré.

UEJL éshté rezultat i Marréveshjes kornizé té Ohrit t€ vitit
2001, prej té cilit ka rrjedhé Ligji i arsimit té larté, me t&
cilin lejohet themelimi i universiteteve private dhe pérkrahja
e arsimit té larté né gjuhén shgipe. UEJL e promovon
kuptimin ndéretnik pérmes gasjes shumé-gjuhésore dhe
shumé-kulturore né mésimdhénie dhe hulumtim.

NEé fazén e paté, Programi i USAID-it pér pérkrahjen

e UEJLAit ka investuar mé shumé se $17.2 milioné

pér financimin e operacioneve shkollore, zhvillimin e
infrastrukturés dhe teknologjiné informatike, si dhe né
krijimin e lidhjeve me Univerzitetin e Indianés, pérmes
Zyrés sé asociacionit pér ndérlidhje pér bashképunimin e
universiteteve né zhvillim.

NE fazén e dyté, programi i ka ftuar administratorét dhe
fakultetet nga Univerziteti 1 Indianés t'1 ndihmojné UE]L-

it pér rihartimin e programeve mésimore dhe trajnimin e
mésimdhénésve pér gjuhén angleze si gjuhé t€ dyt€. Granti né
vleré prej $3 milionéve i ka dhéné bursa studentéve g€ i kané
plotésuar kriteret akademike, duke e ruajtur baraspeshén e
universitetit (pothuajse 50:50) dhe shuméllojshmériné etnike.
Programi ka ndihmuar edhe né ofrimin e kredive studentore,
pérmes institucioneve lokale financiare.

Faza e tret€ e Projektit pér lidhjen e arsimit t€ larté (HELP),
né vleré prej $1.9 milionéve e ka pérfshiré pérgendrimin
e pérfagésuesve t€ Universitetit t€ Indianés né zhvillimin
e fakulteteve t€ Administratés s¢ biznesit dhe Shkencave
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Bo tperara dasza, oaHocHO [Ipoekror 3a BocmocTaByBame
BpCcKH BO BucokoTo obpasosanue (Higher Education
Linkages project — HELP), co Gymier oA 1,9 Muanonn
AOAAPH, 3ACAHO CO IIPETCTABHUIIN OA Y HUBEP3UTCTOT
WYHAIjaHA®, ce paboTere Ha 3ajaKHyBarbE HA
dakyarerure Ha JVE 32 Ousauc-aaMuHECTpALH]A,
KOMYHHKAITICKH Haykn 1 TexHoAoruja. HELP, ncro

Taka, ocHoBarrre LlenTap 3a OAApPIIIKA HA HACTaBaTA 32

A2 My ITOMOTHE Ha YHHBEP3HTETOT Ad PA3BUEC HACTABHH
BEIIITHHH HAa AaHTAUCKN ja3uk 1 VI T-Berrrunm, AOACKa, ITaK,
Llenrapor 3a pa3Boj Ha OH3HICH I'H IIOAOOPH BPCKHUTE

Ha YHHBEP3UTETOT CO (PUPMUTE OA IPUBATHUOT CEKTOP.
HMcro Taka, oBaa mmporpama ocuosartre u Llerrap 3a ycayrm
32 Kaprepa, CO IIEA AA FIM IIOMOTHE Ha CTYACHTHUTE Ad CE
ITOATOTBAT 32 BPAOOTYBAIbE.

Bo 2001 roanHa ce 3armrraa 870 cryaeHTH, a cera
Vausepsureror Ha Jyroucrouna Esporma mva 7.000
cryAeHTH, BKAyInTeAHO 1 500 IIITO KUBEAT BO KAMITYCOT.
,»MIcAaM AeKa HAJAOOPOTO IIITO TO HAITPABUBME € TOA
LIITO ja YBE30BME YHUBEP3UTETCKATA KYATYPA... Ad AOBEACIII
CTYACHTH OA CHTE CTHHYKHI 3ACAHIIII AQ YIAT 3aCAHO

BO eAHa MHEpHaA cpeanHa’, nctakHa A-p [Toa M. @ocrep
(Dr. Paul M. foster), BHIII aKaACMCKIT AMHHHCTPATOP 1
BHUIIEPEKTOP 32 AKAAEMCKH IIPAIIIAEHA.

Pexropor ma Vausepsureror JME, 3amup Awka, ja nckaxka
cBojara OaaroaapHOCT A0 YCAUA 1mrro momorsa Aa

Ce OCHOBA YHHUBEP3HUTET CO ,,AOATOTPAJHH BPEAHOCTH

a, FICTO TaKa, MM CE 3a0AATOAAPY U HA IIAPTHEPUTE HA
VCAUA 1o oMorsaa Aa ce H3rpaAl HaCTaBHUOT
KAITaIATET. ,,32 HEKOTO € MHOIY B)KHO AQ CE ITIOCTABAT
OIIPEACAHHITH 32 HOBHOT CHCTEM ', HCTAKHA TOJ, AOAABAJKI:
,»,Hre ja oapxyBame mMucmjaTa®.

to help SEEU faculty develop instructional, English
language and IT skills, a Business Development Center to
improve the university's connections with private-sector
firms, and a Career Services Center to help students
prepare for employment.

From an initial enrollment of 870 students in 2001,
SEEU now has 7,000 undergraduate and graduate
students, including 500 who live on campus. "I think
what we did best is import the university culture ... getting
students from all ethnicities together in a tranquil setting,"
said Dr. Paul M. Foster, SEEU's Provost and Vice Rector
for Academic Affairs.

SEEU Rector Zamir Dika credited USAID with helping
instill the university with "long-lasting values" while

its partners helped build the school’s capacity. "It was
very important for somebody to set benchmarks for the
new system," he said, adding: "We have maintained the
mission."

t€ komunikimit dhe teknologjisé né¢ UEJL. HELP ka
ndihmuar edhe né krijimin e Qendrés pér mbéshtetjen e
mésimdhénies, drejt pérkrahjes sé fakulteteve t€ UEJL-it pér
zhvillimin e aftésive mésimdhénése né gjuhén angleze dhe
teknologji informatike, Qendrés pér zhvillimin e biznesit
pér pérmirésimin e lidhjeve t€ universitetit me kompanité e
sektorit privat, si dhe Qendrés pér zhvillimin e karrierés me
t€ cilin pérgatiten studentét pér punésim.

Nga niveli fillestar i 870 studentéve té regjistruar né vitin
2001, UEJL tani ka 7,000 studenté né studimet diplomike
dhe pas-diplomike, prej t€ ciléve 500 jetojné né kampus.
“Mendoj qé kemi béré maksimumin pér importimin e
kulturés s€ universitetit, duke 1 bashkuar studentét e t€ gjitha
bashkésive etnike n€ njé mjedis t€ qet€” ka cekur Dr. Paul M.
Foster, provost dhe Nén-Rektor pér ¢éshtje akademike.

Rektori 1 UEJL-it, Zamir Dika i ka dhéné mirénjohje
USAID-it pér mbéshtetjen e themelimit t€ universitetit me
“vlera afatgjate” ndérkohé qé partnerét e kané ndihmuar
zhvillimin e kapacitetit t€ shkollés. “Ka gené shumé e
réndésishme g€ dikush t'i vendosé kriteret e sistemit t€ ri —
ne ia kemi dalé misionit ton€” ka cekur ai.
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noaAroTBYBAWE HA YYHEHULUTE
AOA CTAHAT YCNELWHA PABOTHA
CUNA

MaKCAOHCKI/ITC KOMIIAHHH, KOU CE CTPEMAT Ad
CTAHAT IIOKOHKYPEHTHH HA TAOOAAHHTE I1a3aPH,
MMaaT HoTpeda OA PAOOTHUIIN IIITO ITOCCAYBAAT
peaesarrau Berrruan. Y CAVA ja pern oBaa morpeba
IIPEKY IIPOIPAMH IIITO UM IIOMATAaT HA YICHHUIIUTE BO
CTPYYHHUTE YIHAUIIITA A HAYYAT IIOBEKE 32 pabOTHHTE
MECTa 1 IPAKTHIHO Ad TO IIPUMEHYBAAT CTCKHATOTO
TEOPETCKO 3HACKHE.

[Tpexy I1poexror 3a cpearo obpasosanne (SEA), koj
samouna Bo 2003 roanna, VCAWA nusecrupare 10
MEAHOHH AOAAPH 32 IIOAOOPYBAIbe HA KBAAUTCTOT
Ha OOPA30BAHMETO BO MAKEAOHCKUTE CTPYIHH
VUHAUIIITA U 32 IIOATOTBYBAEE HA YICHUIINTE Ad
cranaT ycrrerraa paboraa cuaa. [Ipoekror 3a cpeAHO
obpasosanue Oerrre (DOKyCHPaH Ha IIOAOOPYBAHETO
HA HACTABHUTE METOAOAOTHH, IIOCTABYBAHETO
cHCTEM 32 IPO(ECHOHAACH PA3BOj HA HACTABHUIINTE,
IIOATOTBYBAGCTO HA YICHUIIMTE 32 HUBHATA HAHA
KapHepa U BOCTAHOBYBAEETO OOYKU U IIPOIPAMU

34 CTEKHYBAmbE CEPTH(UKATH 32 AUPEKTOPHTE HA
VIHAHUIIITATA.

IIpoekroT momorua Aa ce ocHopaat 71 menTap 32
Kaprepa BO CTPYIHHTE YIUAHUIITA U 44 YIUAUIITHI
KOMIIAHUU U BUPTYEAHH (DHPMH BO CHTE EKOHOMCKHI
VYIHAHIIITA 32 Ad CE BOCIIOCTABAT BPCKH CO OM3HUCHTE
U Aa ce 06e30eAn TpodeCHOHAAHO HCKYCTBO 32

PREPARING STUDENTS FORTHE
WORKFORCE

Macedonian companies secking to become more
competitive in global markets demand workers
with relevant skills. USAID addressed this demand
with programs to help vocational school students learn
about the workplace and apply theoretical knowledge to
practical tasks.

Through the Secondary Education Activity (SEA) which
started in 2003, USAID invested $10 million to improve
the quality of education in Macedonia's vocational schools
and prepare students for employment. SEA focused on
improving teaching methodologies, setting the groundwork
for a teacher professional development system, providing
students with career preparation, and establishing training
and certification programs for school directors.

SEA helped establish 71 career centers in vocational
schools, 44 school-based companies, and virtual firms in
all economics schools to provide linkages with businesses
and give students hands-on professional experience.

SEA also helped found MASSUM, a national student
organization that provides more than 4,000 student
members with vocational opportunities.

Professional development for teachers under the SEA
initiative included workshops on interactive teaching
methods, teacher peer mentoring and student formative
assessment techniques. About 200 instructors certified as
teacher trainers in turn trained about 2,500 teachers in 50

PERGATITJA E NXENESVE PER
FORCEN E PUNES

mmpamté e Magedonisé synojné té€ béhen mé
onkurrente né tregjet globale, qé kérkojné punétoré
me aftési relevante. USAID e ka trajtuar kété kérkesé,
pérmes programeve me t€ cilat ndihmohen nxénésit e
shkollave profesionale né mésimin mbi vendin e punés dhe
aplikimin e diturisé teorike né€ detyrat praktike.

Pérmes Aktivitetit t€ arsimit t€ mesém (SEA), qé ka
filluar né vitin 2003, USAID ka investuar $10 milioné né
pérmirésimin e cilésisé sé arsimit né shkollat profesionale
né Magedoni dhe pérgatitjen e nxénésve pér punésim.
SEA éshté pérgendruar né pérmirésimin e metodologjive
mésimdhénése, krijimin e bazés pér sistemin zhvillimor
profesional t€ nxénésve, ofrimin e pérgatitjes sé karrierés
pér nxénésit dhe krijimin e programeve trajnuese dhe té
certifikimit pér drejtorét e shkollave.

SEA ka ndihmuar né krijimin e 71 gendrave té karrierés
né shkollat profesionale, 44 kompanive shkollore dhe
kompanive virtuale né té gjitha shkollat fillore, me qéllim
t€ krijimit té lidhjeve me bizneset dhe mésimin e pérvojés
profesionale nga nxénésit. SEA 1 ka ndihmuar edhe
organizatés nacionale t€ nxénésve MASSUM, qé ofron
mundési profesionale pér anétarésiné prej mbi 4,000
nxEénesve.

Zhvillimi profesional i mésimdhénésve né kuadér té SEA-s
ka pérfshiré edhe punétori pér metodat interaktive té
mésimdhénies, kujdestarisé t€ mésimdhénésve nga kolegét
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yaenunure. OBOj IPOEKT, HCTO TaKa, IIOMOTHA Aa Ce
ocaoBa MASSUM, HanmoHaAHA yYCHUYKA OPraHU3aI[H]a,
KOja 00€30eAr MOKHOCTH 32 CTPYYHA OOYKa 32 IIOBEKE OA
4.000 yaeHHUITI-IACHOBH.

IIporpamara 3a mpodecnoHaseH pa3Boj Ha
HACTABHUIIUTE, BO PAMKITE HA MHUIIU]ATUBATA HA
IIpoexroT 3a cpeAHO OOpa3OBaHHE, BKAYIYBAIIIC
PabOTHAHNIIN 32 HHTEPAKTUBHU HACTABHI METOAL,
MEHTOPCKU CHCTEM HACTABHHK-KOACTA 1 TEXHUKH 32
dopmatuBHO oreHyBarbe Ha yueHHIHTE. OKOAY 200
MHCTPYKTOPH A0OHja CepTU(UKAT KAKO HACTABHUIIN-
HHCTPYKTOPH, KOH, I1aK, o0y4uja 2.500 HacTaBHHIIHI BO
50 crpyurm yumanmra. [IpoekToT, ncro Taka, cospase
CTAHAAPAH 34 Pa3BOj Ha KapHepa, BOCTAHOBYBAjKH YeTHPH
HIBOA HA PAHTHPAIGE HA HACTABHUIINTE, CIIOPEA KOM, THE
AOOHBAAT IIAATA: HACTABHUK-IIPHUIIPABHIK, HACTABHIIK,
HACTABHUK-MCHTOP M HACTABHHK-COBETHHK.

ITokpaj merTpuTe 3a kapuepa, I[Ipoekror 32 cpearo
obpasoBaHne ro nHANIHpPAIIEe POPMUPABETO ,,PCAAHI
YVIUAHUIITHA KOMIIAHAK BO PAMKHTE HA CTPYIHUTE
VYIHAHINTA, 00e30€AYBajKH UM HA YICHULIATE PEAAHO
HCKYCTBO BO IIPOLIECOT HA OM3HUC-IIAAHUPAIBETO U
BOACHHETO Aocueja. Mefy OM3HHCHTE OCHOBAHH OA
YUICHUIIUTE UMAIIIE M KAITAIIITET 32 CYILIEEbE OBOIIIjE,
YTOCTHTEACKH YCAYIH I aBTOCEPBHC.

Bo 2010 roanna YCAUMA ja ocHoBarre nporpamara
VcAyru 3a CTEKHYBAambe BEIITHHH 32 BpaOOTYBAEbE
(Youth Employability Services - YES), uuja neana rpyra
CE YUCHUIINTE BO IIOCACAHATA TOAHA BO CPEAHOTO
CTPYIHO OOpa3OBaHME, KAKO U HEBPADOTCHN MAAAN
AHIIa, HIABOP OA OOPa30BHHOT IIPOLIEC, HA BO3PACT

oA 15 A0 24 roanan. OBOj IETTOARTITEH TIPOEKT, CO
Oyirer OA 6,7 MEAMOHHI AOAAPH, UMA IICA Ad ja ITOAOOPH
PEAEBAHTHOCTA HA CPEAHOTO CTPYYHO OOPA3OBAHIE
IIPEKY jaBHO-IIPHBATCH AHJAAOT U IIPEKY KPECHPAEbE

vocational schools. SEA also created standards for career
development, establishing four pay grades for teachers: New
Entrant, Teacher, Master Teacher and Teacher/Coach.

In addition to career centers, SEA initiated the formation
of "real school companies" within the vocational schools,
giving students real-world experience in business planning
and recordkeeping. Among the businesses created by
students were a fruit-drying facility, a catering operation
and an auto repair facility.

USAID in 2010 funded the Youth Employability Services
(YES) program to target students in their final year of

dhe teknikat e vlerésimit formativ t€ nxénésve. Rreth 200
mésimdhénés té certifikuar si trajnues t€ mésimdhénésve
kané trajnuar rreth 2,500 mésimdhénés né 50 shkolla
profesionale. SEA ka krijuar edhe standarde pér zhvillimin
e karrierés, duke krijuar katér nivele t&€ mésimdhénésve:
Fillestaré, Mésimdhénés, Master-Mésimdhénés dhe
Mésimdhénés/ Trajnues.

Pérveg gendrave t€ karrierés, SEA e ka iniciuar edhe krijimin
e “kompanive reale shkollore” né kuadér té shkollave
profesionale, duke i ofruar nxénésve pérvojé reale né
planifikimin afarist dhe mbajtjen e evidencés. Mes bizneseve
t€ krijuara nga nxénésit ka gené edhe kapaciteti pér tharjen e
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MPEIKH 32 YCAYTH 32 KAPHEPa, KOH Tpeba Ad ja 3ajakHaT
BpCKara Mely ITOTpeOnTEe Ha 11a3apOT HA TPYA U Pa3BoOjoT

Ha BCINTUHM HU3 O6pa3OBHI/IOT CHCTEM.

AKTUBHOCTUTE HA YCAUATU OAAOOA

CNEAHNBE KOHKPETHW PE3YJITATI:

vocational training, as well as unemployed and
out-of-school youth aged 15 to 24. The 5-year, $6.7
million program seeks to improve the relevance of
vocational education through public-private dialogue
and create Career Service Networks to strengthen
the connection between labor market needs and skills
developed through the educational system.

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE

RESULTS:

peméve, furnizimi me ushqgim dhe auto-servisi.

Né vitin 2010, USAID e ka themeluar programin
Shérbimet e punésimit té t€ rinjve (YES), me shénjestér
tek nxénésit e vitit t€ fundit té arsimit profesional, si dhe té
papunésuarit dhe té rinjté jashté shkollave t&€ moshés 15-24
vjegare. Programi pesévjecar né vleré prej $6.7 milionéve

e synon avancimin e relevancés s€ arsimit profesional,
pérmes dialogut publiko-privat dhe krijimit té Rrjeteve té
shérbimeve t€ karrierés, me qéllim té pérforcimit t€ lidhjeve
mes nevojave t€ tregut té€ punés dhe aftésive qé zhvillohen

né sistemin arsimot.

AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

KONKRETE:

MpoeKToT 3a CpefHO
obpasoBaHyie pa3Bu
nporpama 3a fo6rBae
cepTudurKaTy 3a
OMpEeKTopUTe Ha
yumnuwuTaTa u NomMorHa fja
Ce BOCTaHOBY LLECTMEeCeYHa
06YKa, Kako 3aKOHCKO
6apatbe 3a AMpeKTOpUTE Ha
yunnmwTara.

MpoekKToT 3a CpefHo
o06pasoBaHue, UCTO TaKa,
MOArOTBU MPUPAYHUK

33 yUmnuwHmuTe

on6opw, YK UNeHoBY —
poAuTENY, HaCTaBHMLN,

NoKaJsiHa camoyrnpasa U
NPeTCTaBHNULM Of TOKaIHM
KomnaHuu — Tpeba Aa
[ejcTByBaaT Kako banaHc
VSN NPOTHBTEXKA Ha
paboTaTa Ha JupeKTopuUTte
Ha yymnuiutata BO
JeLeHTpanm3mpaHmoT
YUUNULLITEH CUCTEM

BO MakefjoHuja.
3ajakHyBarbeTO Ha ofjbopuTe
rnomara Aa ce cJlyLUHe rnacoT
Ha CuTe 3acerHaTi cTpaHu
npv JOHeCyBakbeTO OLNYKU
LUTO Ce OfjHeCyBaaT Ha
yumnuwrara.

m SEA developed the school

director certification
program and helped
establish the six-month
training as a legal
requirement for school
administrators.

m SEA also developed an
operations manual for
school boards, whose
members -- parents,

teachers, local government

and local company
representatives -- serve
as a balance to school
administrators in the
decentralized Macedonian
school system.
Strengthening the boards
helps ensure that the
voices of all stakeholders
are heard when decisions
are made about the
school.

m SEA e ka zhvilluar

programin e certifikimit
té drejtoréve té shkollave
dhe e ka ndihmuar
pércaktimin e trajnimit
gjashtémujor si kusht
ligior pér administruesit e
shkollave.

m SEA e ka hartuar edhe

doracakun e punés
pér késhillat shkollorg,
ku anétarét (prindérit,

mésimdhénésit, pushtetet
lokale dhe pérfagésuesit
e kompanive lokale)

jané baraspeshé ndaj
administruesve té
shkollave né sistemin e
decentralizuar té shkollave
né Magedoni. Pérforcimi

i késhillave shkolloré

e ndihmon dégjimin e
mendimit té té gjitha
paléve té interesuara,
¢doheré kur vendoset
digka pér shkollén.
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NMOAOBPYBAKE HA
OYHKUNOHUPAHETO HA
MHCTUTYUUUTE

3Haej1’<n A€Ka OPTaHM3AIIITE HUMAAT IIOTOACMA KOPHCT
oA xoanctrakuoT npucrar, 8o 2005 roanna VCANA
Amzajaupare [Iporpama 3a 90BeKOB M MHCTHTYIIHOHAACH
passoj (HIDP), co miea Aa ta moA0Opu cTpyKTypara,
pabOTHUTE IPOLIECH H YOBEKOBHOT KAIIHTAA BO
HHCTUTYIHUNTE IIITO CE OA BUTAAHO 3HAYCIHE 32 PA3BOjOT
Ha MakeAoHM)a.

HIDP ro moAnraa Ha HOBHCOKO HUBO KATAITUTETOT

Ha AP/KaBHHOT HHCIIEKTOPAT 32 OOPA30BAHIE, CO

IIEA Ad MOJKE Ad BPIIH KBAAMTETHO H OOjJeKTHBHO
OIICHYBAIbE HA PA0OTATA HA YIUAHIITATA, IIPEKY
KpeHparbe HOBA OPraHU3AINCKA CTPYKTYPA M CHCTCMH 34
Pa3BOj Ha Kaprepa 32 YIIPABUTCANTE U 33 IIEPCOHAAOT.
HMcro raxa, mporpamaTa ro IIOMOTHA Pa3BOjOT Ha
AP/KABHUTE CTAHAAPAH 32 pabOTA HA YIMAUIIITATA U
HM3AAAC IIPUPAYHUK 32 OICHYBAIbE, KO My OBO3MOIKH

Ha VHCIIeKTOpaTOT Ad I ITOAOOPH KBAAHTETOT U
KBaHTHTETOT HA TOAUIIIHOTO OLICHYBAEE HA YIMAHUIIITATA.

Bo buporo 3a jasan HabGasku HIDP moarorsm maau

HA aKTUBHOCTH 32 3TOACMYyBambe Ha ePUKACHOCTA U
TPAHCIIAPCHTHOCTA HA CHCTEMOT 32 jABHN HAOABKI, IIPCKY
KOPHCTEeE HH(POPMATHYKA TEXHOAOTH]a. berre ocHoBan
LlerTap 3a 0OyKa 32 jaBHI HAOABKH, BO KOj C€ OOyYH 1
mpBara refepanuja Ha 43 OBAACTCHN CIEITH]AANCTH 34
jaBHE HADABKU OA JABHUOT U OA IPHBATHUOT CEKTOP.

HIPD ru ymampeAn BEIITHHHATE 32 AUAEPCTBO H 32

IMPROVING THE PERFORMANCE
OF INSTITUTIONS

mowing that organizations benefit more from a
olistic approach, USAID designed the Human and
Institutional Development Program (HIDP) in 2005 to
improve the structure, work processes and human capital
of institutions vital to Macedonia's development.

HIDP enhanced the State Education Inspectorate's
capacity to deliver quality, objective evaluations of school
performance by creating a new organizational structure and
career development systems for managers and staff. The
program also aided in the development of national school
performance standards and produced an evaluation manual
that enabled the inspectorate to increase the quality and
quantity of annual school evaluations.

At the Public Procurement Bureau, HIDP developed an
action plan to enhance the efficiency and transparency

of the public procurement system through the use of
information technology. A Public Procurement Training
Center also was established, producing the first generation
of 43 certified public procurement specialists from both
the public and the private sector.

HIDP enhanced the leadership and strategic planning
skills of the Ministry of Justice (MO]J) top management
team, enabling the ministry to align its strategic objectives
with those of the Government of Macedonia. ZELS
(the Association of Local Units of Self-Government)
developed a strategic plan that involved all stakeholders in

PERMIRESIMI | REZULTATEVE TE
PUNES SE INSTITUCIONEVE

Duke e ditur g€ organizatat pérfitojné mé shumé nga
qasja holistike, USAID e ka pérgatitur Programin pér
zhvillim njerézor dhe institucional (HIDP) né vitin 2005,
me géllim t& pérmirésimit t& strukturés, proceseve té punés
dhe kapitalit njerézor t€ institucioneve vitale pér zhvillimin
e Magedonisé.

HIDP e ka avancuar kapacitetin e Inspektoratit shtetéror
arsimor pér puné cilésore, si dhe vlerésim objektiv té
rezultateve t€ shkollave, pérmes krijimit t€ strukturés sé

re organizative dhe sistemeve pér zhvillimin e karrierés sé
menaxheréve dhe stadit. Programi ka ndihmuar edhe né
krijimin e standardeve nacionale pér punén e shkollave dhe
ka hartuar doracak pér vlerésim, me té€ cilin i mundésohet
inspektoréve ta rrisin cilésiné dhe sasiné e vlerésimit vietor
té shkollave.

HIDP e ka hartuar planin aksionar pér Byroné e
furnizimeve publike, me té cilin rritet efikasiteti dhe
transparenca e sistemit t€ furnizimeve publike, pérmes
shfrytézimit té teknologjisé informatike. FEshté themeluar
edhe Qendra pér trajnimin e furnizimeve publike, duke e
krijuar gjeneratén e paré t€ 43 specialistéve t€ furnizimeve
publike nga sektori publik dhe privat..

HIDP i ka avancuar aftésit€ udhéheqése dhe t€ planifikimit
strategjik t€ ekipit t& menaxhimit té larté né Ministriné e
drejtésisé, duke i mundésuar Ministrit t'1 ndérlidhé synimet
strategjike me synimet e Qeverisé s¢ Maqedonisé. Bashkésia
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CTPATEIUCKO IAAHUPAE HA HAJBUCOKHOT AUACPCKH THM
npu MUHHCTEPCTBOTO 32 IIPaBAA, OBO3MOKYBAjKHI MY Ha
MuHHCTEPCTBOTO AA TH YCOIAACH CBOUTE CTPATEIHUCKU
LieAr €O meAnTe Ha Baaaara va Penrybamka Makeaonnja.
3EAC (3apyKeHne HA CAUHULINTE HA AOKAAHATA
CaMOYIIPaBa) IOAIOTBU CTPATETHCKU IIAAH BO KOj Oea
HMHBOABHPAHI CHTE 3aCEIHATH CTPAHH BO AOKAAHATA
CaMOYIIPaBa, BKAYIHTEAHO U TPAAOHAYAAHUIIITE,
IIPETCEAATEANTE HA COBETUTE M OIIIITHHCKNTE
AAMUHHCTPATOPH.

Bo MACUT (MakeAOHCKa CTOITAHCKA KOMOpPa 32
nHAOPMATHIKH 1 KOMYHHUKAITUCKN TexHoAormn), HIDP
ITOMOTHA IIPH ITOATOTBYBAEETO HA CTPATEIUCKHOT IIAAH
3a 2009-2012 roanHa, HA TAAHOBUTE 324 AKTUBHOCTUTE

HA KOMHTETOT U Ha YCAYTHTE 32 HOBH YACHOBI. bea
MOATOTBEHI ITOAUTHKUTE 32 PEIYAUPAEbE HA AOOUPAHETO
BO jaBHOCTA U Oerrre ocHoBaHa HOBa PaborHa rpyma 3a
AoOHuparbe, 9ija IeA Oerrre Aa IOATOTBU AOKYMEHTH 32
cocrojbara co jaBHUTE HAOABKU H IIHUPOKOIIOJACHHOT
HHTEPHET.

Wsnocor oA 10,1 MEAMOH AOAApPH, IIITO TO HHBECTHUPAIIIC
VCAUA mpexy HIDP yirre oA HEj3SHHOTO OCHOBaEbE

B0 2005 roAnHa, HCTO TakKa, 0OE30CAH ITOAAPIIIKA 1T 32
MunucrepcrBoro 3a dpuHancun, buporo 3a passoj na
obpasopanncTo, Llerrapor 3a crpyano obpasosanme,
ApikaBHATA KOMHCH]a 33 CIIPEYIYBAbE HA KOPYIIIIH]ATa,
3ApyKeHHEeTO HA HOBHHAPH Ha MakeAoHM]ja 1
MakeAOHCKAT2 ACOITHjAITH]a 32 YOBEKOBH PECYPCH.

ITokpaj padoremero co 11 nncrurynnu, ncro raxa,
VCANMA durancuparre ,,00yKa 32 y4eCHALIN 32 TIOBEKE
oA 19.000 makeaorcku rparasu Bo CAA, Tpern semju

u B0 Makeporuja. OOyKaTa It HCTAKHYBAIIIE YICHETO

U UMIIAEMEHTHPABETO HA HAJAOOPHUTE IIPAKTHUKH BO
ACMOKPATH]aTa ¥ YIIPABYBAIHCTO, OOPA3OBAHNECTO U BO
E€KOHOMCKHOT Pa3Boj.

local governance, including mayors, council presidents, and
municipal administrators.

At MASIT (Macedonia's information technology trade
group), HIDP helped develop a 2009-2012 strategic plan,
committee action plans, and new member services. Policies
on governance on public advocacy were developed and

a new group -- the Advocacy and Lobbying Task Force

-- was created to develop position papers on public
procurement and broadband communications.

The $10.1 million invested by USAID through HIDP

since its inception in 2005 also has supported the Ministry
of Economy, the Bureau for Development of Education,
the Vocational Education and Training Center, the State
Commission for Prevention of Corruption, the Association
of Journalists of Macedonia, and the Macedonian Human
Resources Association.

In addition to working with these 11 institutions, USAID
has funded "participant training" for more than 19,000
Macedonian citizens in the United States, third countties,
and Macedonia. The training emphasized "hands-on"
learning and implementation of best practices in the
democracy and governance, education and economic
growth sectors.

e njésive té vetéqeverisjes lokale (BNjVL) e ka hartuar
planin strategjik ku pérfshihen té gjitha palét e pérfshira
né geverisjen lokale, pérfshiré edhe kryetarét e komunave,
kryetarét e késhillave komunalé dhe administratorét e
komunave.

HIDP i ka ndihmuar Grupit té tregtaréve té teknologjisé
informatike t&€ Maqedonisé (MASIT) né hartimin e planit
strategjik 2009-2012, planeve strategjike t€ komiteteve dhe
shérbimeve pér anétarét e rinj. Jané hartuar edhe politikat
mbi geverisjen e pérfagésimit publik. FEshté themeluar
Grupi i punés pér pérfagésim dhe lobim, me qgéllim té
hartimit t€ dokumenteve t€ géndrimeve mbi furnizimet
publike dhe komunikimin e shiritit t€ gjeré.

Me $10.1 milioné t€ investuara nga USAID-i nga themelimi
1 HIDP-sé né vitin 2005, éshté pérkrahur Ministria e
ekonomisé, Byroja pér zhvillimin e arsimit, Qendra pér
arsim dhe trajnim profesional, Komisioni shtetéror pér
parandalimin e korrupsionit, Shoqata e gazetaréve té
Magedonisé dhe Asociacioni i burimeve njerézore té
Magedonisé.

Pérvec bashképunimit me kéto 11 institucione, USAID

ka financuar edhe “trajnime pérmes pjesémartjes” pér

mé shumé se 19,000 gytetaré t€ Maqedonisé né Shtetet

e Bashkuara, vendet ¢ treta dhe né Magedoni. Trajnimi

e ka theksuar mésimin “pérmes punés” dhe zbatimin e
praktikave t€ mira né sektorin e demokracisé dhe geverisjes,
arsimit dhe zhvillimit ekonomik.
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AKTIVITETET E USAID-IT KANE
REZULTUAR ME KETO REZULTATE

USAID ACTIVITIES RESULTED IN
THE FOLLOWING CONCRETE

AKTUBHOCTUTE HA YCAUA TU OAAOA
CNEAHNBE KOHKPETHW PE3YJITATU:

RESULTS:

KONKRETE:

m Ob6yKaTa Ha HoBUTe
VNHCMNEeKTOpU Npu
[p>aBHNOT MHCMEKTOpaT 3a
06pa3oBaHVe 1 OBO3MOXM
Ha BflagmMHaTa areHumja ga
cnposefe 66 ,MHTerpanHn
oLieHyBatba"” BO TEKOT Ha
BTOPOTO NMONyroane of
yuye6HaTa 2009/2010 roguHa,
BO crnopepba co camo 10
cnpoBefeHy BO UCTMOT

nepuoa NpeTxoaHara
yuyebHa roguvHa.

m [NoBeke oa 1.100 uneHa
Ha yuunuwHuTe og6opu
BO OCHOBHWUTE 1 BO
cpefHuTe yunnuita 6ea
06yueHn 3a npesemare Ha
3aKOHCKU fledrHUpaHnTe
O[irOBOPHOCTU 32
edurKacHo ynpaByBahe Co
0bpa3oBHUTE YCITyri.

m Training of new inspectors
at the State Education
Inspectorate allowed
the government agency
to conduct 66 "integral
evaluations" during the
second semester of the
2009-10 school year,
compared to just 10 in the
same period a year earlier.

® Trajnimi i inspektoréve

té rinj né Inspektoratin
shtetéror té arsimit i

ka mundésuar agjencisé
qeveritare té kryejé 66
“vlerésime integrale”
gjaté semestrit té dyté té
vitit shkollor 2009-2010,
krahasuar me vetém 10%

mMore than [,100 primary
and secondary school
board members were
trained to assume
their legally defined
responsibilities for the
effective management of
educational services.

gjaté periudhés sé njéjté
né vitin paraprak.

m Mé shumé se 1,100
anétaré té késhillave té
shkollave fillore dhe té
mesme jané trajnuar pér
marrjen e ingjerencave
ligiore pér menaxhim
efektiv té shérbimeve
arsimore.

OBPA3OBAHUE N OBYKW / EDUCATION AND TRAINING / ARSIMI DHE TRAJNIMI



Tumot Ha YCAU Bo MakegoHuja og 1993

Ann Abor

Tepesa Arbop
AnexcaHAAp AHAPECKH
Baaamvup Atamacos
Cradpop Bexkep

Aar baaxo

Awmvurrap baakes
Kapoamsa Bpeapan
Andpeaa bpyep
Harara byaescka
Oma Karo

[perana Yasaaposa
Pajra Uemepcxka
Buamjam Yepn
Meawnra Hokpescka
Lerudep Konoan
Mepu Llymnyaocxka
Emuamja Lseranoscka
Maraasera AUMITPOBCKA
Tumoru AoHej
Byamer Ayaataxn
Abaypaxman [learan
Epun Encrun
Majra Ean
Anroaner ®epapa
Majra @purr

bpea Pyrmvoro
Eaunzabera I"aaneBcka
Aux I'oaaman

Xeaep 'oaaman
Crusen ['oma

Aomna I'pej

Amnpa I'peropu
Trvmorn Xaman
I'aper Xapuc

Hexaa XacanoBuy
Crusen Xejuc

3urr Xepman
[lepon Xecrep
Kaanm Xjyc

Bexmv Mmepu

Maja MBanoskca
Aena JakoBaeBcka
AAexcaHAAp JOBaHOBHEK
[lepon Keamam Jer
Aej Kupnarpuk
Paae Kuexepuk
Amnnma Koaocka
Becna Korecka
Arnueca Aamarrema
IMurep Aammesuc
Aseju An

ITosed Aecapa
Maprapera Anmkoscka
Kener Ansuo
Apuan Aozana
JoBam MartoBcku
Eamszaber MapkoBud
Cseraana Mapkoscka
Tarjara Mapkoscka
AuAna Map

Husec Matua
Cysan Mekuraep
Tomac Muxen
[ledppu Munor
Tarjara Murescka
ITano MurrkoBCKHU
Aaraac Fbykupx
Epux INannduk
Epus [Nanuduk
Buoaera ITatue
Cseraana Ilaynosa
Awmana [Tonacux
BEuapy Iocarxm
Tumory Ipyer
IMarpuma Pejaep
Pobep Pena
Pobepr Pecurjy
Epux Pugapacon
Pucro Puaaues
AdpoanTa [lara
Buamam 3urep

[epenn [epman
Kpncra [Hlepn

Amnroanera [IIkaprosa

Awujana Cracesa
Caarana Cpbunocka
Keru Crepmep
Becna Creskoscka
Majka Crusorep
Caabka CrojaHOBCKA
Cecuanja Can
Buxropma 3aack
Crusen 3aaek

MBan Tarmmosckn
Jacmuna Tomacon
Llon ToaopoBcKE
Maprun Topoposckn
Llo Bapan

Mpuia Baces

I'oko Bacuaesckn

buajana Bearrakoscka

Maprra Bonr
Anexcanaap Byac
Pobepr Byrix
Buajana ’Kuskosa
Mpena 3aarecka

ITpakruxanTy:

®arma bajpam

Hrop baamxesckn

Becna Aoaescka

Haran ®opkym

Cracwua [Toprr

Hemnaa Nuuesckn
Aaexcarapa Kp:kasoscka
Mapwuja Kysmamosuk
AnexcaHApa MuAOBaHOBHK
Xpucruma Parrrecka
Jeaema Pucruk

Jypa Posen

Tarjarma Caanmesa
Anekcaaapa CanyHimcka
Anexcanpap CriaceBcku
Xpucraaa CTaHUIIIKOBCKA
Waup 3ajasu

USAID Macedonia Team Since 1993

Lynn Abbot
Teresa Albor
Aleksandar Andreski
Vladimir Atanasov
Stafford Baker
Doug Balko
Dimitar Blazev
Caroline Brearly
Alfreda Brewer
Natasa Bulevska
Olya Catto
Cvetana Cavdarova
Rajna Cemerska
William Cherry
Melita Cokrevska
Jennifer Conolly
Meti Cuculoska
Emilija Cvetanovska
Magdalena Dimitrovska
Timothy Donnay
Vulnet Dulatahi
Abdurahman Dzelili
Erin Epstein
Michael Eddy
Antoinette Ferrarra
Michael Fritz

Brad Fujimoto
Elizabeta Galevska
Dick Goldman
Heather Goldman
Stephen Gonyea
Donna Gray

Linda Gregory
Timothy Hamman
Garret Harries
Nehad Hasanovic
Stephen Haynes
Zip Herman
Sharon Hester
Cullen Hughes
Bekim Imeri

Maja Ivanovska
Lela Jakovlevska
Aleksandar Jovanovic
Sharon Kellman Yett
Day Kirpatrick
Rade Knezevic
Anica Koloska
Vesna Koteska
Agnesa Lamaxhema
Peter Lampesis
Dwaine Lee

Joseph Lessard
Margareta Lipkovska
Kenneth Lizzio
Arian Lozana
Jovan Madjovski
Elizabeth Markovic
Svetlana Markovska
Tatjana Markovska
LeAnna Marr
Nives Matich

Susan Mclntyre
Thomas Mehen
Geoffrey Minott
Tatjana Mitevska
Pano Mitkovski
Douglas Newkirk
Erik Pacific

Erin Pacific

Violeta Patce
Svetlana Paunova
Diane Ponasik
Andrew Posacki
Timothy Pruett
Patricia Rader
Robert Reid

Robert Resseguie
Erik Richardson
Risto Ricliev
Afrodita Salja
William Seeger
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Sharane Sherman
Christa Sherry
Antoaneta Skartova
Dijana Spaseva
Slagjana Srbinoska
Kathy Stermer
Vesna Stevkovska
Michael Stievater
Slavka Stojanovska
Cecilia Sun
Victoria Szadek
Stephen Szadek
Ivan Tashovski
Yasmeen Thomason
John Todorovski
Martin Todorovski
Joe Vatley

Ivica Vasev

Gjoko Vasilevski
Biljana Velickovska
Marcia Wong
Alexander Woods
Robert Wuertz
Biljana Zivkova
Irena Zlateska

Interns:

Fatma Bajram

Igor Blazevski

Vesna Dodevska
Nathan Forcum

Stacia George

Nenad Inchevski
Aleksandra Krzalovska
Marija Kuzmanovic
Alexandra Milovanovic
Hristina Rashevska
Jelena Ristic

Yura Rozen

Tatjana Saldzieva
Aleksandra Sapundziska
Aleksandar Spasevski
Hristina Staniskovska
Ilir Zajazi

Ekipi i USAID-it né Magedoni qé nga viti 1993

Lin Abot

Teresa Albor
Aleksandér Andreski
Vladimir Atanasov
Staford Bejker
Dag Balko

Dimitar Blazhev
Kerolajn Brearli
Alfrida Bruer
Natasha Bulevska
Olja Kato

Cvetana Cavdarova
Rajna Cemerska
Uiliam Ceri

Melita Cokrevska
Xhenifer Konoli
Meri Cuculoska
Emilija Cvetanovska
Magdalena Dimitrovska
Timoti Donej
Vullnet Dulatahi
Abdurahman Xhelili
Erin Epstin
Majkéll Edi
Antoinet Ferara
Majkéll Fric

Bred Fugjimoto
Elizabeta Galevska
Dik Goldman
Hedher Goldman
Steven Gonja
Dona Grej

Linda Gregori
Timoti Haman
Garet Haris

Nehad Hasanoviq
Steven Hejns

Zip Herman
Sheron Hester
Kalin Hjus

Bekim Ymeri

Maja Ivanovska
Lela Jakovlevska
Aleksandar Jovanoviq
Sheron Kellman-Jet
Dej Kirpatrik

Rade Knezheviq
Anica Koloska
Vesna Koteska
Agnesa Lamaxhema
Piter Lampesis
Dvejn Li

Xhozef Lesar
Margareta Lipkovska
Kenet Lizio

Arian Lozana
Jovan Magjovski
Elizabeth Markoviq
Svetlana Markovska
Tatjana Markovska
LiAna Mar

Nives Mati¢

Suzan Mekintajér
Tomas Mihen
Gjefri Majnot
Tatjana Mitevska
Pano Mitkovski
Daglas Njukirk
Erik Pacifik

Erin Pacifik
Violeta Patce
Svetlana Paunova
Diana Ponasik
Endru Posaki
Timoti Pruet
Patricia Rejder
Robert Rejd

Robert Resegiu
Erik Ricardson
Risto Ricliev
Afrodiat Shalja
Uiliam Ziger

Sharejn Sherman
Krista Sheri
Antoaneta Shkartova
Dijana Spaseva
Slagjana Srbinoska
Keti Stermer
Vesna Stevkovska
Majkéll Stivoter
Sllavka Stojanovska
Sesilia San
Viktoria Zadek
Steven Zadek

Ivan Tashovski
Jazmen Tomason
Xhon Todorovski
Martin Todorovski
Xho Varli

Ivica Vasev

Gjoko Vasilevski
Biljana Velickovska
Marsha Uong
Aleksandér Vuds
Robert Vurtz
Biljana Zhivkova
Irena Zlateska

Praktikant:

Fatma Bajram

Igor Bllazhevski

Vesna Dodevska
Nejthén Forkum
Stejsha Gjorgj

Nenad Ingevski
Aleksandra Krzhalovska
Marija Kuzmanoviq
Aleksandra Millovanoviq
Hristina Rashevska
Jelena Ristiq

Jura Rozen

Tatjana Sallxhieva
Aleksandra Sapunxhiska
Aleksandar Spasevski
Hristina Staniskovska
Ilir Zajazi
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