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Kyrgyz Agro-Input Enterprise Development Project II: 
A Response to the Kyrgyzstan Food Crisis 

Cooperative Agreement 116-A-00-08-00018 

Project Completion Report 
September 2008–August 2010 

Executive Summary 

The two-year Kyrgyzstan Agro-Input Enterprise Development (KAED) II project 

demonstrated how a private sector, market-based response to the food crisis of 2008 could 

provide cost-effective support to farmers in need. The strategy provided tools and incentives for 

increased future production and incomes. The United States Agency for International 

Development (USAID) provided emergency relief by funding procurement of improved seed 

varieties, livestock feed and fertilizer.  

 

Upon launch in September 2008, KAED II responded to two USAID emergency 

requests – distribute $300,000 worth of wheat seed for the fall planting season and conduct a 

rapid assessment of the feed situation facing dairy farmers in the coming winter. The potential 

loss of one-fifth of the country’s dairy herd due to insufficient feed led to a supplemental 

procurement of $750,000 worth of livestock feed. Additional emergency distributions of seed 

and fertilizer were organized in the wake of political disturbances in the spring of 2010.  

 

 The 10,000 targeted winter wheat farmers applied the inputs with good results. Wheat 

productivity and acreage increased by 73 percent and 9.5 percent, respectively. The favorable 

weather helped achieve a modern record wheat harvest in 2009 that satisfied demand. The 

provision of the emergency supply of cattle feed helped save 70,000 dairy cows (14 percent of 

the national herd) from death or severe weight loss.  

 

The project organized the distribution of these vital agricultural inputs for sale through 

the private sector to farmers who would use the inputs most effectively to increase production. 

IFDC worked with the private sector networks established under previous USAID/KAED 

projects to organize the distribution for sale of the seed, feed and fertilizer and to take advantage 
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of the opportunity to introduce better varieties of seed, provide technical information to farmers 

and strengthen the private sector dealer network. The strategy worked well. Distribution was 

swift, transaction costs for the project were only $10,000 (i.e., 3 percent of the cost of the wheat 

seed), the process was transparent and the impact on food security was significant with an 

additional 32,000 metric tons (mt) in 2010 because of the higher yields on 22,000 hectares (ha) 

planted with the improved seed varieties.  

 

 Moreover, the project used the proceeds generated from the sale of the USAID-financed 

commodities (about 75 percent of the market value) for:  

• Additional subsidized distributions of seed and fertilizer in the spring of 2010. 

• Negotiations that culminated with the creation of a Global Development Alliance (GDA) 

with the Eurasia Group. The GDA members have quickly emerged as key partners in helping 

farmers to grow more feed for livestock, crops for edible oil and to gain access to modern 

farm machinery. 

• Support for the Markaz Joint Agricultural Initiative (MJAI) in the south that rehabilitates 

degraded land in an integrated approach so it can be profitably farmed. 

• Grants for credit for seeds to new investors in poultry in the north and south to stimulate 

soybean production by farmer suppliers and pave the way for partnerships. 

 

 KAED II project activities were aimed at convincing farmers to use improved inputs and 

adopt better farming techniques. The project worked with the various stakeholders (e.g., dealer 

networks, farm stores, non-governmental organizations) to increase the availability of inputs, 

organize large field demonstrations and conduct training programs and trade missions for 3,829 

participants. It is estimated that over 100,000 farmers benefited from project activities. Kyrgyz 

farmers were able to respond in a timely manner to the challenging conditions of the past two 

years and they, along with the private sector-led crop production value chain, are now better able 

to respond to future crises.  

 

 The KAED II project undertook an aggressive and extensive public outreach campaign 

through the media to make tens of thousands of farmers aware of ways to increase productivity. 

The frequent television, radio and print coverage conveyed practical information. The public 
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outreach to an audience of 300,000 farmers helped make the USAID/KAED brand widely 

recognized and the project impact well-appreciated in Kyrgyz and donor agricultural circles.  

 

 The KAED II project exceeded all of its results targets, including those on a national 

scale. It served as a beacon for science- and market-based agricultural development and private 

sector-led growth. IFDC was able to leverage the USAID investment with an additional 

35 percent in cost-share contributions and to lay the groundwork for future public-private 

partnerships that can help the country improve food security and farmer incomes.  
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Introduction 

 Early in 2008, the USAID Kyrgyzstan Agro-Input Enterprise Development 

(USAID/KAED) project team anticipated that Kyrgyzstan would soon be facing a food crisis and 

therefore alerted USAID and others. To help USAID respond to the emerging situation, IFDC 

submitted a proposal to USAID/Central Asian Republics (CAR) for extending the KAED 

project, which was scheduled to end in August of that year. Because of its long experience, solid 

relationships and proven ability to deliver results in the country, IFDC was well positioned to 

respond quickly to the food crisis and to contribute to longer term food security.  

 

 By the summer of 2008, it was apparent that Kyrgyzstan, along with many other 

countries, was facing a serious food crisis. Causes included the extended drought; high prices for 

imported grains, fertilizer and fuel; and the underdeveloped capacity of farmers and the 

agricultural support system and value-chain to respond with increased production to meet the 

demand for staple foods and livestock feed.  

 

 Reacting quickly, USAID/CAR approved the IFDC-proposed project called KAED II on 

September 1, 2008. That meant there was no gap between projects and enabled continuity of 

operations and immediate action to help farmers gain access to agro-inputs. The primary 

objectives of KAED II were to increase domestic production of wheat, the major staple food, and 

to improve availability of livestock feed and milk yields. Wheat for bread and dairy products are 

both vital components of food security and offer a platform for increasing farmer incomes.  

 

 The continued need for support to the private sector agro-input distribution network and 

extension services in the face of the current food crisis offered compelling reasons to maintain 
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momentum in expanding the agro-input markets and related technology transfer in Kyrgyzstan.1 

Farmers were responding to the advice to apply more fertilizer. Despite the surge in world 

fertilizer prices, for example, in 2008 Kyrgyzstan increased fertilizer imports by 10,000 tons over 

the quantity imported in 2007 (95,000 mt in total including 32,000 mt of compound fertilizer) 

and to 112,000 mt in 2009. However, this represents only one-third of recommended 

requirements. Application rates remain woefully inadequate – about one-fourth the world 

average.  

 

 At the time of KAED II, no other government or donor program focused on developing 

the private sector agricultural input value chain. And this was a particularly crucial time, 

accentuated by productivity needs to support food security and livestock health and made more 

acute by the rapid ascent in global fertilizer prices. Beyond the activities of USAID through the 

KAED II project, scientific and systematic technical advice to farmers on key crops was almost 

non-existent.  

 

 The KAED II project incorporated a market-based approach to production value-chain 

development and technology introduction. There was a risk that emergency distributions of 

inputs by the Food and Agriculture Organization of the United Nations (FAO) and others would 

bypass the dealer network and thus undermine the progress achieved by USAID in building a 

sustainable private sector network for supplying fertilizer, seed and other inputs. KAED II met 

this challenge by working closely with USAID officials and others to achieve collaboration and a 

high degree of cohesion in program activities. KAED II was effective in improving awareness of 

key agricultural yields, livestock health conditions and production estimates.  

 

 The two annual Workplans and Performance Monitoring Plans for KAED II presented the 

approach and activities designed to achieve project objectives and the targets in the Results 

                                                 
1 IFDC submitted to USAID in October 2008 a project completion report for the previous five years of KAED 
projects that ended in August 2008. That performance report described the groundwork and achievements that 
helped set the stage for KAED II and enabled the project to respond quickly to the emergency situation and use that 
opportunity to reinforce and expand the vital longer-term effort aimed at improving food security and farmer 
incomes in Kyrgyzstan. 
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Framework. The quarterly reports described in detail the implementation activities of the 

Workplans, problems addressed and results achieved.  

 

 This final performance report for KAED II covers the two-year life of the project from 

September 2008 through August 2010. Section A provides an overall description of the project 

activities and their significance, the methods used and their pros and cons, life of project results 

in achieving project objectives and performance indicators and their impact. Section B describes 

issues and problems that emerged and how they were handled and recommendations regarding 

future efforts to improve food security. The Results Indicators with achievements are provided in 

Attachment 1, a list of reports and trade missions in Attachment 2 and a list of project training 

and technology transfer events in Attachment 3. 

 

 In 2009 the project initiated a GDA between USAID and the Eurasia Group of 

international suppliers of seed, farm equipment and other agro-inputs. IFDC implemented the 

GDA for USAID with funding from the sales of emergency seed. The GDA was added as a third 

program area of the Workplan for 2009/10. The primary activity was to increase production of 

corn for livestock feed and sunflower for edible oil.  

 

In 2009, the project undertook activities and reported quarterly on the results of the three 

major Program Areas, which are highlighted in this report in the sections indicated as follows: 

• Increase the productivity of the wheat sector (Sections A.1 and A.2). 

• Improve livestock feed and dairy cow care to increase milk productivity (Section A.3). 

• Implement the GDA (Section A.4). 

 

 In 2009, USAID asked the project to become a partner in MJAI by allocating funds and 

technical support to help farmers adopt improved practices on the rehabilitated land in order to 

increase productivity and incomes. This effort became an informal fourth program area for the 

project and is described in Section A.5.  

 

 KAED II was designed to incorporate an extensive public outreach effort via the media in 

order to expand the impact area of the technical training, field demonstrations and appropriate 
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agricultural technologies and best practices. This cross-cutting and reinforcing element of the 

project contributed significantly to achieving project results and frequent mention of 

USAID/KAED in the media. Details on outreach activities were reported in attachments to the 

quarterly reports and are summarized in Section A.6. 

 

 

A. Objectives and Accomplishments 

 The goal of the KAED II project was to respond to the food crisis and improve food 

security in Kyrgyzstan by increasing production of wheat and livestock feed and improving dairy 

cow management to increase milk yields. In coordination with the emergency distributions of 

seed and feed during the project, IFDC designed a strategic set of interventions aimed at 

improving farmer awareness, understanding and access to yield-enhancing agricultural 

production technologies and related support services. The project emphasized increased private 

sector participation in agricultural markets. 

 

A.1. Distribute Wheat Seed on an Emergency Basis  

 Given the critical food security situation facing Kyrgyzstan in 2008, USAID requested 

the new project to arrange for immediate distribution of wheat seed for the fall planting season. 

USAID procured $300,000 worth of wheat seed (which amounted to 275 mt after transport and 

other costs) from the Krasnodar Wheat Breeding Center in Russia through an agreement with the 

International Center for Agricultural Research in the Dry Areas (ICARDA). Despite 

complications in the procurement process, delay in arrival of the seed and need to obtain waivers 

from the Government of Kyrgyzstan (GOK) for the new varieties being imported, the project 

was able to arrange rapid and market-friendly distribution of the seed to farmers in time for 

planting.  

 

 The KAED II strategy for handling distribution of the seed was twofold: (a) increase 

wheat production in the 2009 winter and summer seasons and (b) contribute to improving seed 

quality in the country by using the procurement to introduce and multiply high-yielding wheat 

varieties. The plan was to target 10,000 farmers who had good potential for increasing wheat 

production. The program was designed to sell the seeds at a subsidized market price and use the 
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recovered funds in a revolving fund and to strengthen the emerging private seed producers in 

Kyrgyzstan. (The GOK still maintains considerable interests in the seed industry.)  

 

 IFDC worked with the private sector and the government to secure waivers for the two 

new seed varieties imported from Krasnodar – Starshina and Krasnodar 99, which were not yet 

released by the Kyrgyz State Variety Testing Commission (SVTC). Thanks to long-term 

collaboration with the SVTC and the support of the private dealers and seed producers to petition 

the Minister of Agriculture, the project was able to obtain the waivers quickly. This opened the 

door for high-yielding varieties from Krasnodar and elsewhere to be introduced to the Kyrgyz 

seed market. (The SVTC also accepted KAED II project trial results of new varieties of seed, 

thus reducing by half the usual three-year delay before farmers can get access to improved 

seeds.)  

 

 The KAED II project arranged for the agro-input dealers and seed growers to distribute 

the seed during the short planting time remaining in the fall. The main partners were the 

Association of Agribusinessmen of Kyrgyzstan (AAK), the Seed Association of Kyrgyzstan 

(SAK) supported by the Swedish International Development Agency (SIDA) and the Kyrgyzstan 

Cooperative Union supported by the German Agency for Technical Cooperation (GTZ). These 

organizations handled the sale of the 275 mt of wheat seed to 10,000 progressive farmers. The 

fall 2009 seed operation helped establish a revolving fund for future rapid support and developed 

the blueprint for the subsequent emergency distribution of seed, livestock feed and fertilizer.  

 

The impact was great. Favorable weather conditions countrywide, lower costs for agro-

inputs, notably fuel and fertilizer, and expanded acreage in 2009 augured well for agriculture. 

The USAID procurement and distribution of wheat seed accompanied by technical assistance 

contributed to improved food security in impressive fashion. Kyrgyzstan produced nearly 

1.2 million mt of bread wheat in 2009, which was an increase of 400,000 mt from the previous 

year. This was the highest level of wheat production in 15 years. Potatoes and other food crops 

and feed crops were also more plentiful.  
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“The results exceeded our best expectations,” said Ragim Ragimov of Kant rayon, one of the 
farmers who directly benefited from the USAID intervention. “The new wheat varieties 
introduced through the USAID assistance program yielded more than 5 mt/ha. I was very happy 
not only for the high yield but also for the quality of grain that means better quality of bread in 
our bakeries,” Ragimov said. 
 
 
 The key factor was the increased productivity of wheat, with average yields in 2009 

increasing to 2.9 mt/ha compared with 1.7 mt/ha in 2008. The yields for the 70,000 farmers 

targeted by the project increased by more than 40 percent, from 2.5 mt/ha to 3.6 mt/ha. The 

10,000 farmers who received the initial supply of seed, and another 10,000 using the seed 

multiplied from the two improved varieties, are expected to produce an additional 32,000 mt of 

grain in 2010, valued at over $14 million. By 2011, an estimated 110,000 farmers will benefit in 

higher yields and incomes from the distribution of the wheat seed and technical support activities 

by the project.  

 

 The bumper harvest of 2009 brought benefits to consumers and the country in general. 

The retail cost of wheat dropped to half of what it was in 2008, and the country was self-

sufficient in wheat, obviating the need for imports for the first time in many years. But the 

reduced prices for wheat were not happy news for farmers. Despite increased productivity and 

lower production costs, the sharp reduction in the farm-gate price for wheat meant that many 

farmers earned less net income than they did in 2008 when the food shortages drove up prices. 

However, the estimates for 2010 are that farm incomes will recover and exceed those in 2008, 

especially for those farmers who have adopted improved inputs and practices.  

 

 The political turmoil in April 2010 created uncertainty and prompted neighboring 

countries to close their borders with landlocked Kyrgyzstan. This meant loss of access and rising 

costs for critical imports of fertilizer, fuel and other commodities just as spring planting was 

commencing. The expected decline of 20 percent in agricultural production for the 2010 harvest 

season will have a negative impact on food security, particularly in the impoverished areas of 

Issyk-kul, Naryn, Talas, Batken and Osh oblasts. The wheat harvest, for example, is estimated to 

be 200,000 mt less than demand, despite the progress made in 2009 in terms of productivity. 
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 USAID/CAR asked the project to allocate the revolving fund established from the earlier 

procurement to purchase and arrange distribution for 100 mt of spring wheat elite seed, 100 mt 

of spring barley elite seed, 40 mt of corn seed and 100 mt of compound fertilizers worth 

$150,000. These commodities were rapidly distributed free-of-charge through established market 

outlets in cooperation with the Ministry of Agriculture and the local governments of Issyk-Kul, 

Naryn and Talas oblasts. Approximately 7,000 farmers benefited directly from this intervention. 

The Pioneer Seed Company (a GDA partner) also donated 20 mt in hybrid corn seed, which the 

project helped distribute to 2,800 additional famers in early June 2010.  

 
A.2. Increase Productivity of the Wheat Sector 

 In response to the shortages and higher cost of seed, fertilizer and other inputs in 2008, 

KAED II continued its work with agro-input dealers and farm stores to improve availability of 

inputs and reduce transaction costs. The project conducted a cohesive range of activities 

highlighted in the text box below and described in more detail in Attachments 2 and 3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Examples of Key Project Interventions to Improve Food Security 
 
The KAED II project in its two-year life (see A.3 for activities on livestock feed and dairy cows): 
• Conducted 29 training programs on wheat and other food crops. 
• Provided practical knowledge on improved technology to 2,000 dealers, farmers and other 

stakeholders regarding food crops. 
• Established 10 Technology Transfer Centers (TTCs) during 2008-2010 to transfer technical and 

management knowledge to farmers. TTCs continued to serve as valuable vectors for technology 
introduction and knowledge transfer via  demonstration fields. 

• Planted six large demonstration fields to convince farmers that results could be scaled up.  
• Provided technical support for 35 farm stores that sell inputs and provide information. 
• Arranged six trade missions and study tours abroad for 42 key players in the sector. 
• Assessed the food and feed situation related to the food crisis and disruptive events in 2010. 
• Supported the annual Silk Road Agro-Expos that were attended by 5,000 farmers and others.  

 
 

 The project exceeded the original target of increasing wheat yields by 20 percent for 

70,000 farmers. Based on estimates for 2010, the project-supported farmers will achieve a 

40 percent increase in wheat yields compared with the base year of 2008. Countrywide, there is 

expected to be a 20 percent increase in wheat productivity compared with 2008.  
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 Though self-sufficient in wheat in 2009, the situation in 2010 – in the wake of the 

political upheaval in April and the ethnic conflict in the south – demonstrated the vulnerability of 

food security in Kyrgyzstan and the need for fundamental improvements in the agricultural 

sector. For example, the country’s farmers should be applying 350,000 mt of fertilizer each year 

(200,000 mt in the spring), but are far behind in reaching that recommended level. With project 

efforts, fertilizer use increased by 12 percent over the previous year to 112,000 mt in 2009 and 

helped contribute to the highest wheat harvest in 15 years. The disruption in supply following the 

border closures in 2010 has reduced fertilizer imports and led to a 30 percent price increase. The 

project has been promoting the benefits of compound fertilizer, and its use increased in 2010 

compared with 2009.  

 

 The country produces about 63,000 mt of seed, which is 70 percent of total requirements. 

Since only two-thirds of farmers plant quality seed, the production is currently sufficient to meet 

demand. However, there is pressing need to convince farmers to plant better varieties and newer 

generations of seed.  

 

 Crop protection products (CPPs) available in the country are of insufficient quality and 

quantity and are often handled and applied in unsafe ways. The project continued to train dealers 

and service providers on proper handling and application of CPPs, press for translations of labels 

of imported CPPs from China and encourage companies, including GDA partners, to make better 

quality products available in the market.  

 
“I have been working with many development projects over the years. None has been more effective than 
the USAID/KAED II project in providing support that produces quick results and lasting impact. The 
project has helped me increase wheat yields and net income.  
 
As a result of the trade missions sponsored by the project, I have purchased over $500,000 in modern 
farm machinery. My partnership with the GDA is opening new opportunities for increasing production of 
crops for feed and edible oil. My employees and I appreciate the contributions that USAID is making to 
Kyrgyz agriculture.”  
 
Turatbek Ukubaev, a large-scale wheat farmer and GDA farmer partner – August 11, 2010 
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A.3. Improve Livestock Feed and Dairy Cow Care to Increase Milk Productivity 

 Dairy products are an essential element in Kyrgyz food security. In the first month of the 

project, KAED II conducted a rapid assessment of anecdotal reports about potential heavy loss of 

cattle in the winter of 2009 due to drought-affected pastures, reduced harvests of feed crops and 

the escalating cost of feed in mid-2008. The results of a quick survey of farmers and feed 

suppliers, reaffirmed two months later by a World Bank mission, indicated that most farmers did 

not have sufficient silage ready for the winter. It was estimated that up to 20 percent of all dairy 

cows were at severe risk during the winter unless emergency measures were taken to import 

livestock feed. 

 
 In early 2009, USAID provided an additional $750,000 which enabled the project to 

procure livestock feed to help farmers cope with the crisis. KAED II then purchased and 

distributed at subsidized prices 1,200 mt of livestock feed through private sector channels. The 

program targeted farmers who had a total of 70,000 dairy cows or 14 percent of the country’s 

dairy herd. Concurrent with the feed distribution, the project conducted activities and outreach 

aimed at improving dairy cow management. 

 

 The late allocation of funds and the complexities of the tender process for procurement 

and distribution put pressure on the project to ensure the feed reached the farmers in time to save 

the cows. Pros and cons of various options for arranging the procurement and sale of the 

1,200 mt of barley livestock feed were discussed. To guarantee that the targeted dairy farmers 

were helped, IFDC decided that rather than distribute the feed through the dealer network, it 

would be better in this case to select a “seller” with the lowest fee for service from among 

bidders. (The details of this activity are described in the project’s first quarterly report for 2009.) 

 

 Once established, the process went forward in a timely manner. Farmers were able to 

purchase the feed for 25 percent less than the market price, and the project was able to recoup 

almost 75 percent of the amount, or nearly $500,000. The funds generated from the sale of feed 

were used to initiate the GDA with the Eurasia Group and support the MJAI.  
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 The intervention directly saved the lives of an estimated 22,000 dairy cows and helped an 

additional 48,000 cows to maintain body weight and improve milk production even during the 

winter months. The mortality rate among animals assisted by the program was only 3.6 percent 

versus 13.5 percent among non-assisted animals. In addition, the average milk yield of assisted 

farms was 8.3 liters per day, which was 26 percent higher than the previous winter. Moreover, 

the procurement helped bring down the price of barley significantly so more farmers could afford 

feed, without distorting the usual market. And the activity was in full compliance with GOK 

regulations.  

 
“After the livestock feed distribution, KAED specialists and consultants taught us how to feed our cows 
properly in the winter and get high milk yields,” says Chui province farmer Ryspek Jumaev, one of the 
farmers who purchased livestock feed procured by the USAID project and participated in trainings on 
feed production and dairy cow management. “I brought my wife to one of the trainings and she has also 
learned about improved feeding techniques. Now she helps me to feed the cows properly,” he said. 
 
 
 In addition to the emergency feed distribution, the project:  

• Conducted 22 field days and training programs on the subjects of livestock feed and dairy 

cow management for 1,800 farmers and service providers. 

• Supported four private TTCs for dairy cow management, on which traditional milk yields 

were tripled.  

• Engaged an expert consultant on livestock care and feeding to conduct workshops. 

 

 The technology transfer programs covered ways and means to increase the production of 

quality feed, such as corn, sunflower and soybeans. Project specialists provided convincing 

evidence of how improving the quality of feed rations and health-related care of dairy cows 

would increase milk production and profit. The project also worked with veterinarians, medicine 

and vitamin suppliers and cattle breeders.  

 

 The country faces a serious deficit of quality feed that is being met by costly imports. The 

project continued to explore new ways of introducing better livestock feed varieties into the 

country and to increase feed production so that crop farmers could increase their incomes from 

production and dairy farmers could benefit from better feed rations for their cows. For example, 
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KAED II helped in arranging for the registration of three new Kazakh corn varieties that have 

contributed to corn productivity countrywide. 

 

 In June 2010 the Pioneer Company (a GDA partner) provided on a grant basis 20 mt of 

early-maturing hybrid corn seeds from Austria valued at $100,000. The company was responding 

on a humanitarian basis to the disruptions in the spring that were affecting agriculture. It also 

wanted to promote the new variety in Kyrgyzstan so that farmers could see that the income from 

the hybrid seed yields well exceeded the extra cost of the seed. The hybrid corn also increases 

the efficiency of land because this seed can be planted as a second crop after wheat is harvested. 

Thus, it will improve farmer incomes and contribute to crop rotation and soil fertility.  

 
 The KAED II project distributed the seed for trials on 21 Kyrgyz seed farms, including 12 

in the south. The corn seeds were intended for planting after the harvesting of the primary crops 

(e.g., wheat and barley). This seed will produce about 4,000 mt of corn grain for livestock, which 

will be enough to feed 22,000 cows during the winter period of 2010-2011. 

 

 According to the Ministry of Agriculture, average corn yields were 6 mt/ha in 2009 and 

are expected to be 5.7 mt/ha in 2010 compared with 4.5 mt/ha in 2008. These increases far 

exceed the project target of 20 percent and would have been higher in 2010 if not for the turmoil 

in the spring. Similarly, the average of milk productivity in the country increased by 41 percent 

compared with 2008. The target for the project was a 20 percent increase in milk yields for 3,400 

farm families.  

 

 The project awarded grants of $25,000 each to two new U.S. investments in modern 

poultry production – one in the north (Adonai Trading Company) and one in the south (Oasis 

Agro). The purpose of the grants was to stimulate soybean production to help meet this new 

opportunity to produce and process soybeans for high-protein feed. The grants enabled the 

companies to extend credit for farmers to buy soybean seed. The two companies are raising a 

high-caliber breed of pullets and producing quality poultry feed to sell to poultry farmers. (Oasis 

Agro in Osh was able to maintain its facilities and operations during the ethnic clashes of June 

2010.)  
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 The investments of more than $500,000 by each company promise to boost domestic egg 

production and employment generation. The additional eggs will help satisfy demand, currently 

dependent on importation of inferior eggs from China and Russia. Moreover, the support to the 

two companies will help pave the way for public-private partnerships in poultry.  

 

“We are partnering with IFDC (through USAID/KAED, headed by Hiqmet Demiri) to ensure that 
soybean farmers see the value in growing soybeans both economically and also agriculturally. This year, 
a total of 200 ha of soybeans was planted – equally split between the south and the north. While still 
relatively small, we think it will help to jump start the soybean industry in Kyrgyzstan.  
 
“I will be working closely with IFDC to ensure that soybeans do well here in Kyrgyzstan. Our end goal is 
to promote poultry and soybeans in order to create jobs. During times such as this with so much at stake, I 
have much hope that Osh and southern Kyrgyzstan will once again become a vital and vibrant place for 
her citizens.”  
 
Sung Yung, investor in Oasis Agro, Osh, in an E-mail message to USAID on August 8, 2010 
 
 
A.4. Implement the Global Development Alliance 

 For many months, the IFDC team had been trying to interest Kazakhstan-based 

companies that manufacture international seed, machinery, CPPs, etc., to enter the Kyrgyz 

market. These efforts bore fruit in late 2009 with the launching of a GDA with the Eurasia Group 

registered in Switzerland. The companies in the group include Pioneer, John Deere, DuPont and 

Monsanto. The KAED II project served as implementer of the GDA for USAID. A 

Memorandum of Understanding (MOU) was signed between the GDA partners on December 18, 

2009. The goal is to reverse the low-input low-output cycle by boosting yields for corn and 

sunflower and generating higher incomes for Kyrgyz farmers. The MOU covered one year with 

options for extension. 

 

 The projected contribution by USAID under the GDA is $400,000. The Eurasia Group 

plans to invest approximately $550,000 in high-quality hybrid seed for corn and sunflower, crop 

protection chemicals and technical expertise. Participating Kyrgyz farmers will spend $512,000 

(35 percent of the total) in purchases of improved agricultural inputs. The alliance has proven 

mutually beneficial for the companies and for Kyrgyz farmers, who now have better access to the 
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latest appropriate technology. For example, farmers were able to obtain loans totaling $3 million 

to purchase John Deere tractors.  

 

 The focus has been on promoting corn and soybean production for feed and edible oil – 

both of which are import-dependent and can be competitively produced in the country. Under the 

GDA, a total of 995 ha were planted with quality corn seed and 246 ha with sunflower seed in 

both north and south Kyrgyzstan.  

 

 By the end of the KAED II project in August 2010, the GDA has: 

• Helped generate production of at least 2,000 mt of corn and sunflower as raw material for 

high-quality edible oil. (Note: This does not include the Pioneer contribution in June 2010 of 

20 mt hybrid corn seed, which is described in the preceding section.) 

• Trained 800 farmers on modern cultivation techniques of corn and sunflower hybrid seed and 

50 seed producers on modern methods of seed production and certification. 

• Established a $2 million center to promote modern agricultural machinery and services. 

• Increased net incomes for 15,000 Kyrgyz farmers as a result of the program. 

 

 It is estimated that by the end of the 2010 harvest, an additional 8,000 to 10,000 mt of 

corn for livestock feed and 480 mt of processed edible sunflower oil will be added to 

Kyrgyzstan’s supply. This will help feed 60,000 cows in the coming winter, lower costs and 

decrease imports. More importantly, the GDA sends a positive signal to potential foreign and 

domestic private investors in agriculture in Kyrgyzstan, including large-scale poultry operations. 

 
A.5. Support the Markaz Initiative 

 In the second year of the project, USAID requested that the project participate in MJAI in 

southern Kyrgyzstan. The purpose of the initiative was to rehabilitate degraded land so it could 

be brought back into production in the south, where arable land is scarce and population 

pressures exacerbate ethnic tension. MJAI demonstrates an integrated approach to improved 

agricultural productivity. 
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 The KAED II team in cooperation with other USAID projects (Land Reform, Water 

Users Association and Central Asia Microfinance Alliance) coordinated a range of activities 

necessary to rehabilitate 35 ha of stony land in the rural council district of Markaz in Batken 

oblast. The project allocated $20,000 to help restore soil fertility, organize the seeding and 

raising of barley and alfalfa on 34 ha of land and to establish a demonstration field of fodder 

crops on 1 ha of land.  

 

 KAED II agricultural specialists used an integrated approach to demonstrate that it is 

possible and cost-effective to obtain good results from abandoned lands. Farmers were able to 

observe the benefits of modern farming techniques, including better seed varieties, and timely 

application of fertilizers, CPPs and irrigation water.  

 

 The participating farmers contributed $7,000 as a cost-share contribution to the 

USAID/KAED funds. In 2009 the farmers produced $28,000 worth of barley and alfalfa. They 

are expected to produce 52 mt of alfalfa worth $20,000 in 2010. The farmers now have good 

grounds on which to sustain the results in future years. For its budget, the Markaz village council 

will also receive $900 annually as rent from the leased farm land. More importantly the success 

of the MJAI pilot effort proved that formerly unused degraded and stony land can be 

rehabilitated and made productive and profitable with the right techniques and tools.  

 

 USAID/CAR is very impressed with the results and cost-effectiveness of the MJAI and 

plans to replicate the model in other districts. The local development project and the follow-on 

project to Kyrgyzstan Agro-Input Enterprise Development II beginning in September 2010 will 

feature the replication of MJAI among their intervention areas.  

 

A.6. Conduct a Public Outreach Campaign  

 The project hired information/communications staff to organize and implement a public 

outreach campaign aimed at transferring knowledge to tens of thousands more farmers than the 

project resources could reach directly. Project staff members have built working relationships 

with 15 representatives of various media outlets in Kyrgyzstan and with the press service of the 
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Ministry of Agriculture. These contacts have helped ensure good participation and extensive 

coverage.  

 

 The campaign included broadcasting agricultural programs on television and radio, 

publishing technical articles in newspapers, arranging media coverage of KAED II events (e.g., 

field days, cattle and agricultural machinery shows, study tours) and production and distribution 

of technical materials. The table below lists the types of activities and their audience. 

 

Outreach Activities Wheat Livestock/Feed Other 
Total 

Number 
Total 

Audience 
TV Programs  8 12 5 25 300,000 
Radio Programs  7 6 4 17 500,000 
Technical Articles  10 12 - 22 30,000 
Technical Leaflets  32 22 1 55 14,000 

 
 
 Through public television channel E1TR, the project was able to broadcast biweekly 

agricultural programs throughout the country in the Kyrgyz language called “Advice to the 

Farmers.” Launched in June 2009 the program broadcast 27 videos. Topics included advanced 

techniques of wheat production, improved methods of dairy cow care, fodder crop production 

and storage, improved technologies of growing corn (related to the GDA), farm store service 

providers and the pilot Markaz initiative for rehabilitating land.  

 

 The television programs reached more than 300,000 farmers. Private entrepreneurs, 

government officials and others involved in the agricultural sector said they watch the program 

regularly; and the producer receives many requests for repeat broadcasts, thus reinforcing their 

impact at no additional cost.  

 

 KAED II also worked closely with the producer of an agricultural radio program called 

“Land and the People” broadcast countrywide by the National Radio. The program has covered 

all major activities and events conducted by the project during the past two years and aired 

interviews with the KAED II technical staff, beneficiaries and experts on advanced agricultural 

practices. In total, 17 programs were aired on the radio. There are many call-ins for further 

information, and the producer refers callers to project staff and service providers.  
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 The project estimates that about 100,000 farmers improved their practices to some degree 

as a result of the public outreach campaign through television, radio and other activities. All of 

the above outreach activities contributed to the project’s USAID branding and marking plans. 

KAED II generated widespread recognition and appreciation in Kyrgyzstan of the USAID 

contribution to national development.  

 

 Media coverage of the USAID emergency response to the food and feed crises and of the 

corollary KAED II project activities greatly enhanced public awareness of USAID reliability and 

concern for the people and the effective efforts it was making to improve their lives. The project 

prepared and placed 22 press releases and 15 success stories for USAID/CAR. As a result, the 

USAID/KAED brand is widely known. According to the yearly results of media monitoring by 

USAID, the USAID/KAED II project was among the highest in media coverage in 2009. For the 

two years overall, the project has been covered in the media by 302 programs/articles, including 

50 newspaper articles, 129 spots on television and 106 publications on the Internet.  

 

 

B. Impact, Lessons and Problems 

“USAID assistance has changed my attitude to managing the farm,” said Tatyana Belinskaya who has 
almost doubled milk production on her farm with USAID support. In 2008, the KAED II project offered 
to convert Belinskaya’s farm into a dairy demonstration site, to which farmers in the area would be 
invited to observe improved practices and their benefits. The USAID project provided Belinskaya’s farm 
with high protein livestock feed and mineral supplements for the cows, helped revise cattle feed rations, 
improved management practices and sanitary conditions, introduced modern veterinary services and 
upgraded the stock through artificial insemination. These modern methods of dairy cow care helped her 
increase milk production from 14-15 liters a day to 24-25 liters a day. In cooperation with Belinskaya’s 
farm and five other demonstrations farms, the USAID/KAED II project was able to help farmers in the 
targeted areas to boost annual milk production by 72 percent, with a significant gain in net income.  

 
 

 The USAID/KAED II project had significant measurable impact in: (a) helping 

Kyrgyzstan recover from the food crisis of 2008 and (b) better positioning the country to 

improve food security in the immediate future. The supplemental USAID emergency 

procurements and distribution of wheat seed and livestock feed made critical contributions to the 

record wheat harvest in 2009 and to milk production during that winter. The implementation 
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procedures and the decisions on the types and sources of seed, methods of distribution, nature of 

targeted farmers and sale or grant of the commodities were also important in helping the country 

cope in the future.  

 

 The KAED approach was effective in leading to the introduction of improved, yield-

enhancing technologies and to establishing the foundation of private sector-led value chains that 

will improve farmer access. Business linkages were established with regional and international 

suppliers, crucial to systemic growth in the market.  

 

 The emphasis on using private sector distributors to sell to progressive farmers on a 

partial cost-recovery basis, and the rapid distribution process once the commodities arrived in the 

country, helped the government and public understand that the private sector and markets are 

efficient, cost-effective and transparent, even in emergencies. The availability of the improved 

seed and feed provided additional opportunities for the project to intensify technology transfer, 

project to a larger audience through public outreach and convince farmers to adopt improved 

practices and inputs.   

 
“USAID/KAED II is highly cost-effective and the most effective project in Kyrgyzstan in terms of 
leveraging the USAID investment in agriculture.”  

 
Pat Shapiro, USAID Country Director for Kyrgyzstan, June 3, 2010, in a field day with the Eurasia Group 

 
 

 The project with a total budget of under $2 million, exclusive of commodity 

procurements, exceeded all the initial and subsequent results targets. In some cases the indicators 

involved raising productivity on a countrywide basis, and not just the 70,000 targeted wheat 

farmers and 3,400 dairy farms. There are a number of factors and lessons that help explain why 

KAED II was particularly successful in achieving the USAID objectives and in gaining a solid 

reputation in the country. These include: 

• The confidence of USAID in IFDC to implement a series of projects in Kyrgyzstan enabled 

this project to move swiftly and effectively in its first month to respond to the food crisis in 

2008 and subsequently after the events in 2010. KAED II was able to draw on its work, 

credibility and relationships with partners (notably AAK, which was established under the 
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first KAED), farmers in the country and GOK agencies. There was no gap between the 

previous project and KAED II thanks to a swift approval process by USAID/CAR. 

• Continuity by IFDC in its staffing and backup of the project is a significant factor. Many 

KAED II staff had been working for many years on earlier KAED projects. Most 

importantly, the project was led by a Chief of Party (COP) who had been involved with 

IFDC projects in the country for more than five years before becoming COP of the 

predecessor project and then of KAED II. USAID has looked to him for agricultural 

expertise and advice and recognized his valuable contributions to food security in 2009 with 

an “Outstanding Service Award.”  

• The GDA and other less formal arrangements with private suppliers and investors in 

agriculture helped the project to leverage its resources and results. With the Eurasia Group, 

the GDA created an exceptional opportunity to rapidly introduce technologies that offer 

outstanding potential to improve the livelihoods of farmers in Kyrgyzstan. Such examples of 

the private sector’s willingness to invest in Kyrgyzstan agriculture are rare. The annual Silk 

Road Agro-Expos in Osh organized by AAK, the sixth of which occurred in 2010, attracts 

foreign suppliers and helps encourage trade and investment in the country. The six trade and 

study missions abroad helped expose Kyrgyz entrepreneurs to modern technology and helped 

open the door for new business relationships and trade. 

• The emphasis on public outreach included the hiring of staff specifically for this effort. 

Based on feedback from farmers, the media, the Ministry of Agriculture and others, the 

videos for television, programs for radio, press releases and technical leaflets did have an 

impact on farmers and convinced many to adopt improved technologies, thus expanding the 

reach of the project beyond its target farmers.  

• IFDC’s practical approach to policy reform in agriculture emphasizes working through the 

private sector, and in showing rather than telling what works best. Section A.1 above noted 

how the project was able to obtain waivers for import of new wheat seed varieties because of 

working relationships and trust in the project. That was reinforced when the project arranged 

for seed authorities and producers to visit the Krasnodar Center in Russia and see firsthand 

how reform of seed policy in Russia is helping agriculture. Another example is the corn seed 

donated by Pioneer in June 2010. The GOK wanted to distribute it to farmers through the 

Islamic bank system. The project was able to convince the GOK to let the private sector 
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handle it. Seed producers and dealers are concerned that progress might be undermined if 

seeds are provided free of charge in the fall of 2010 to farmers who can afford to purchase 

them.  

 

 As a result of the KAED II success in implementing emergency distributions, agricultural 

development activities and public-private partnerships, USAID/CAR invited IFDC to submit an 

application for a follow-on project to Kyrgyzstan Agro-Input Enterprise Development to support 

food security in Kyrgyzstan. That project is expected to begin in September 2010 and will help 

farmers recover from the disruptions in input supply and expected shortfall in production as a 

result of the political and ethnic events in the spring. The follow-on project will make good use 

of the experiences, best practices and problem-solving of KAED II. The new project will 

advance the work toward food security and increased farm incomes by fostering agro-input 

market development, including commodity distribution, and by expanding public-private 

partnerships and replicating the MJAI model.  

 



 

Attachment 1. KAED II Project Results Indicators 

Program Activity Area  
Indicators 

Unit of 
Measure 

2001/02 
Original 
Baseline 

Results to 
Date 

2007-08 

KAED II Target Increases End Project 
Est. Actuals 

in 2010 

% Increase in 
2010 Compared 

with 2008  2009 2010 
1. Program Activity Area I: Increase Productivity in Wheat Sector 

IR 1.1 Wheat yield increased among 
70,000 farmers 

mt/ha 
(grain) 2.0 2.5 1.4 0.8 3.6 +44 

IR 1.1.2 Wheat yield increased 
countrywide 

mt/ha 
(grain) 1.9 2.0 0.6 0.3 2.45 +22.5 

IR 1.2 Profitability from wheat production 
increased for 70,000 targeted farmers  

% as net 
incomes 100 

115 
12,000  

KG som/ha

150 
10,500  
KG som/ha 

160 
13,200  
KG som/ha 

13,200 
KG som/ha +10 

IR 1.3 Number of privately established 
wheat TTCs managed by private sector # 0 4 4 6 14 +350 

IR 1.4 Number of farmers benefiting from 
seed distribution scheme  # 0 0 10,000 55,000 56,100  

IR 1.5 Amount of seed produced by 
farmers from distributed seed  mt 0 0 4,000 66,000 70,000  

2. Program Activity Area II: Improve Livestock Feed and Dairy Cow Care 

IR 2.1 Maize yield increased nationwide mt (grain) 4 4.5 
+1.5 + 1.2  + 1.35 in 

15,000 ha +22 6  5.7 
(official data) (est. MAWRP)

IR 2.2 Cows fed with advanced feed 
rations # of cows 0 0 70,000 82,000 152,000  

IR 2.3 Milk productivity increased in 
project areas liters  2,200 3,623 3,957 3,790 +72 

IR 2.3.1 Milk productivity increased 
sector-wide liters – 1,500 2,044 2,207 2,125 +41.7 

3. Program Activity Area III: Increase Domestic Production of Corn and Sunflower 
IR 3.1 Production of corn for livestock use 
increased  mt (grain) N/A N/A N/A 10,000 10,000  

IR 3.2 Production of sunflower oil for 
domestic consumption increased  mt  N/A N/A N/A 480 480  
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Attachment 2. KAED II Reports and Trade Missions 

 
Report Name Type Date Submitted Comments 

Branding and Marking 
Plans Administrative Aug. 2008 Deliverable 
Annual Work Plan Administrative Sept. 2008 Deliverable 
Performance 
Monitoring Plan Administrative Sept. 2008 Deliverable 
Results Framework Administrative Sept. 2008 Deliverable 
“Rapid Assessment of 
Winter Feed and 
Potential Cattle 
Losses” Technical Sept. 2008 

Key to market 
intelligence/problem 
identification for 
strategy development 

Quarterly Report #1  
(Sept.–Dec. 2008) Administrative Jan. 2009 Deliverable 
Livestock Management 
Issues Technical Feb. 2009 

Technical transfer and 
training by expert 

Quarterly Report #2  
(Jan.–Mar. 2009) Administrative April 2009 Deliverable 
Quarterly Report #3  
(April–June 2009) Administrative July 2009 Deliverable 
Wheat Production 
Assessment Technical July 2009 

Provided current 
information 

Annual Workplan Administrative Sept. 2009 Deliverable 
Quarterly Report #4 
(July–Sept. 2009) Administrative Oct. 2009 Deliverable  
Quarterly Report #5 
(Oct.–Dec. 2009) Administrative Jan. 2010 Deliverable 
Rapid Assessment of 
the Impact on 
Agriculture by Political 
Strife Technical  April 2010 

Helped understand 
situation and needs 

Quarterly Report #6  
(Jan.–Mar. 2010) Administrative April 2010 Deliverable 
Quarterly Report #7  
(April–June 2010) Administrative July 2010 Deliverable 
Final Performance 
Report 

Administrative Draft to USAID/CAR 
in Aug. 2010 

Deliverable 
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Trade Missions and Study Tours Organized by the Project 
 

Date Activity Duration Location Key Contacts Participants Results 
June 2009 Trade 

mission 
and study 
tour 

One 
week 

Russia Stavropol and 
Krasnodar 
Seed Center 

Five seed 
producers and 
three GOK 
seed 
certification 
officials 

Ten new 
varieties of 
wheat under trail 
production in 
Kyrgyzstan 

October 
2009 

Study 
tour 

Two 
days 

Kazakhstan – 
Shymkent 

Field days of 
international 
agribusiness 
companies 

Three seed 
producers and 
two agro-
input dealers 

Improved 
technical 
knowledge 

December 
2009 

Trade 
Mission 

Five 
days 

Turkey – 
Izmir 

Producers: 
seed cleaning, 
drip irrigation 
and other 
agricultural 
equipment 

Three seed 
producers, 
two dealers 
and one GOK 
official 

$80,000 in 
purchases during 
the trip 

March 
2010 

Trade 
Mission 

Five 
days 

Turkey – 
Antalya 

Trade fair: 
agribusiness 
equipment 
suppliers 

Three seed 
producers and 
four dealers 

Over $100,000 in 
purchased 
equipment 

May 2010 Trade 
Mission 

Six days Germany Equipment 
suppliers 

Six agro-
entrepreneurs 

Over $510,000 in 
purchases/long 
term rep. 
arrangements 

June 2010 Study 
tour 

Seven 
days 

Switzerland Cooperation 
with GTZ 

Ten 
veterinarians 

Capacity 
building/business 
linkages 

 



 

Attachment 3. KAED II Trainings, Seminars and Field Days  

# Date Training Topic Presented by Attendance Duration Male Female Total Cumulative 
1 16.10.08 Cattle show and auction Mady village, Osh oblast 60 4 hours 52 8 60 60 
2 14.12.08 Cattle show and auction Sokuluk region, Chui oblast 350 4 hours 300 50 350 410 

3 23.12.08 

Livestock training on 
implementation method for 
improving milk production in 
Kyrgyzstan Osh 38 7 hours 36 2 38 448 

4 26.12.08 
Training on taxes and accounting for 
farm stores and seed producers 

Chaldavar region, Chui 
oblast 20 8 hours 15 5 20 468 

5 09.01.09 
Training on taxes and accounting for 
farm stores and seed producers Bosteri, Issyk Kul oblast 22 8 hours 19 3 22 490 

6 13.01.09 
Training on increasing yield of 
wheat Osh 36 8 hours 33 3 36 526 

7 23.01.09 Livestock training on animal health  Jalalabat oblast 40 7 hours 33 7 40 566 

8 03.02.09 
Livestock training on fodder crops 
for ration Bishkek 14 4.5 hours 13 1 14 580 

9 10.02.09 
Livestock training on management 
of dairy cows Sokuluk region, Chui oblast 41 8 hours 36 5 41 621 

10 26.02.09 
Training on wheat increase 
production on food security  Osh, during the AgroExpo 33 3 hours 26 7 33 654 

11 26.02.09 

Roundtable on: “Discussion on 
Food Security: Wheat Production 
and Animal Development in KG” Osh, during the AgroExpo 30 2 hours 20 10 30 684 

12 27.02.09 

Livestock training on 
implementation ways for improving 
milk production in Kyrgyzstan Osh, during the AgroExpo 43 3 hours 41 2 43 727 

13 17.03.09 
Training on yield increase of winter 
wheat Kemin, Chui oblast 27 5.5 hours 13 14 27 754 

14 18.03.09 
Training on wheat protection from 
weeds Karasuu, Osh oblast 52 4 hours 45 7 52 806 

15 19.03.09 
Livestock seminar on improving 
milk production in KG Osh 43 3 hours 41 2 43 849 
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# Date Training Topic Presented by Attendance Duration Male Female Total Cumulative 

16 19.03.09 
Livestock training on management 
of dairy cows Kemin, Chui oblast 28 5.5 hours 12 16 28 877 

17 11.04.09 Demo field day on winter wheat Sokuluk region, Chui oblast 15 2 hours 13 2 15 892 

18 15.04.09 
Training on yield increase of winter 
wheat Kemin, Chui oblast 27 6 hours 13 14 27 919 

19 17.04.09 
Seminar on supply vegetables and 
fodder seeds Bishkek 21 4 hours 11 10 21 940 

20 19.04.09 
Livestock training on management 
of dairy cows Kara Balta, Chui oblast 35 6 hours 22 13 35 975 

21 21.05.09 Demo field day on winter wheat Sokuluk region, Chui oblast 142 5 hours 91 51 142 1,117 

22 03.06.09 
Outdoor Show `09 Kyrgyz Agro 
Forum Sokuluk region, Chui oblast 159 6.5 hours 138 21 159 1,276 

23 05.06.09 Livestock training on feed rations Sokuluk region, Chui oblast 28 6 hours 21 7 28 1,304 

24 10.03.09 

Training on soil preparation, seeding 
rate and agricultural methods on 
fodder crops growing Markaz, Kadamjay region 38 6 hours 30 8 38 1,342 

25 30.04.09 
Seminar on increasing yield of 
agricultural crops  Osh 18 5.5 hours 16 2 18 1,360 

26 12.05.09 
Field day on growing barley and 
alfalfa Markaz, Kadamjay region 34 5 hours 25 9 34 1,394 

27 18.06.09 Field day on winter wheat Osh 105 5 hours 64 41 105 1,499 

28 24.06.09 Field day on winter wheat 
Bazar Korgon, Jalalabat 
oblast 92 4 hours 88 4 92 1,591 

29 02.07.09 

Livestock trainings on management 
of dairy cows and feedstock 
Meeting livestock breeders of 
Kyrgyzstan Suusamyr, Chui oblast 460 4 hours 410 50 460 2,051 

30 08.07.09 Demo field day on winter wheat Kant, Chui oblast 140 4 hours 120 20 140 2,191 

31 28.07.09 
Opening farm store and livestock 
training Naryn 55 5 hours 50 5 55 2,246 

32 28.08.09 Field day on fodder crops Kant, Chui oblast 75 4 hours 64 11 75 2,321 
33 30.08.09 Field day on winter wheat Issyk Kul 70 3.5 hours 58 12 70 2,391 

34 15.09.09 
Livestock training on management 
of dairy cows Osh 19 5.5 hours 18 1 19 2,410 
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# Date Training Topic Presented by Attendance Duration Male Female Total Cumulative 

35 17.09.09 
Livestock training on management 
of dairy cows Jalalabat oblast 23 5.5 hours 23 0 23 2,433 

36 29.09.09 
Livestock training on management 
of dairy cows and marketing Maman, Issyk Kul oblast 20 8 hours 15 5 20 2,453 

37 23.10.09 
1st Congress of livestock sector in 
Kyrgyzstan Bishkek 71 7 hours 61 10 71 2,524 

38 24.10.09 Field day on milk production Sokuluk region, Chui oblast 34 6 hours 30 4 34 2,558 
39 25.10.09 Cattle show and Auction`09 Sokuluk region, Chui oblast 300 4 hours 250 50 300 2,858 

40 04.11.09 
Roundtable on soybean growing in 
KG Bishkek 34 6.5 hours 29 5 34 2,892 

41 25.02.10 Roundtable on food security in KG During AgroExpo `10 25 4 hours 19 6 25 2,917 

42 26.02.10 
Livestock training on effective 
technologies on feeding During AgroExpo `10 30 4 hours 25 5 30 2,947 

43 27.02.10 

Livestock training on ways of 
improving the productivity of dairy 
livestock in Kyrgyzstan During AgroExpo `10 34 4 hours 29 5 34 2,981 

44 27.02.10 

Training ways of increasing and 
improving the production of fodder 
and oil crops for the purpose of 
enhancing food security in 
Kyrgyzstan During AgroExpo `10 30 4.5 hours 26 4 30 3,011 

45 02.04.10 Outdoor show Sokuluk region, Chui oblast 160 4 hours 130 30 160 3,171 

46 23.04.10 
Field day on management of dairy 
cows Chagyr, Karasuu region 51 5 hours 48 3 51 3,222 

47 03.06.10 Field day of agricultural machinery Syn Tash, Issyk Ata region 250 4 hours 221 29 250 3,472 

48 09.06.10 
Livestock training on feeding and 
management of dairy cows Barpy, Suzak region 32 5.5 hours 32 0 32 3,504 

49 18.06.10 

Republican agri-industrial seminar  
“Field Day of Agricultural 
Machinery” 

Novopokrovka, Issyk Ata 
region 152 4 hours 132 20 152 3,656 

50 21.07.10 
Training course on field inspection 
of potato seed  Karakol, Isyyk Kul oblast 20 2 days 13 7 20 3,676 

51 30.07.10 Field day on winter wheat Karakol, Isyyk Kul oblast 111 4 hours 97 14 111 3,787 
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