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SUBJECT; Evaluation Report - Public Safety Advisor Training.
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Mr, Thomas M. Pinn, Chief, OPS/TD DATE: geptember 10,

THRU : Mr, John A, Lindquist, Deputy Chief, OPS/TD
FROM ¢

Jon P, Kindice and Edward R. Bishop, IPA Staff

Please find attached our evaluatlon of the public Safety
Advisor Training Program., ’

We feel that the content and recommendations contained herein
reflect an in~depth study and logical solution to this area of
the OPS program, : _ ’

Thig. evaluation covers the entire spectrum of P“A/T and 1ncludes
data from its initial inception  to present,

We sincerely hope that this report meets the regquirements
previcusly set forth.
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'I Mr. David S. Arroyo, Chief, Faculty Eranch "DATE: Fawver k. 1971

0}'! v Jon P, Kindice

‘BJEGT; Review of OPS Divisional Remarks Upon the FS4/T Bvalustion Pepord

The PSA/T Program Evaluation Report was revieuwed by the following Divrisiansl
heads:

Mr. John Manopoli C/VN 11/17?0

Mr. James L, McMahon C/TSD  11/23/70
Mr., Mitchell A. Msbardy C/AFR 12/2/70
Mr. James A. Cretecos _C/EA  12/8/70
¥r, Peter Ellena C/LA 12/17/70

Listed below is a synopsis of their comments with a very brief notaiion from
this writer.

was the single most repeated comment on the reviewss).

Tive revievers made this comrent).

2, It 1s agreed that the program is laden with redundancy. (Four of the

3. It is agreed that this program shovld be 2~phased: new/hire-returning

agvisor. {Three of the [ive cowmented on this aspect of The repoTs)

that this is a valid comwent).

ne
4

-
[¥]

. The class on Para-iilitary Pelice should be retained. (It.is agreed
=)

3. The PSA/T Progrem evaluation revert is complets and cownrshsneive. (This

sennel protecticn -
E=1}

g, A sgpereia class should be created on personsl and ps
rather than cambining it irdish the art of edvising cless,(inis 1
ciscussion),

regquired) .,

NOTZY The following commsnts were single appearance items and should: be
discussed as such in the proposed meeting on this subjsct. -

em regquixes .

6, TSD Division cancurrs wibh reduction of 1ISD class time. {Wo comment

7. The cless "Police Heritoge in Forwer French Colonies should be retained.
8. The Hriresrmsi class should be reouced Ho © hours end where should

be no gualislicasicn requived,
9. Lt is esrzed that F54%s5 should he granted specific administraticon time.
10. It is sgree¢ thav soeciric time shounld be set aside in the PSA/T

}

Prograw for afvisors Lo suand time in thelr respective areas of interest at
New State Building.

1l, Irdividual Brsnch prieflinps should ba retained.

12. The lewvel of the OPS Uificer involved in the recommended "Caresr
Development Briefings® is not clearly defincd. (This is a valid comment).

3

W Canipos Plan

-4

-

[ P,




EREP P

13, The PSA/T Program should. in some wev.

maets the needs o7 szon 28 itha
individual specizlists involved in the 0PS Frogrem.
1l. The revised class "Current Trends in Lew Enforcemsni! is %ao Zrcsd in

| Scope.

Ia Please be advised that Mr., Bishop and I are prepared st this tims to diszcuss
each of the items of the above synopsis.
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Approval

For Your Information

Motz and Return

As Requested

Inntial for Clearcnce

Per Conversation

1 Comment Invastigote Prepare Reply
1]
Filc - Justify Sece Me
.
. For Correction Necessary Action Stgnature

-

REMARKS OR ADDITIONAL ROUTING

Attached is report on Public Salety Advior Training
. Course Evaluation and OPS/VN comments for Mr. Finne

f

3
, It is suggested that TSD and Operations Branches d
: ! be given the opportunity to comment.
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SUBJECT?

{jﬁﬁ availability of fixearms practice in the field,

Leemoyandum

Mx, Thomas M. Fin , Chief OPS/TD DATE:

November 13, 1970

John F. Manopoli, k%ég OPS/VN

BEvaluation Report of Public Safety Advisor Training Program

The OPS/VN staff has reviewed the subject report and submits the
following comments and recommendations, ~We find the report to be

a thorough and comprchensive assessment of the curxrrent Public Safety
Advisor Training offered at the IPA.

1,  Police Heritage in Former French Colonies

We question the validity of the recommendation to eliminate

this course and replace it with a prescntation on Comparative
Police Systems of the World., The French Police System is based
on the Napoleonic Code which is equally the basis for police
systems in Latin America. Considering that all new advisors

and a number of older hires go to Vietnam where the police systems
is based in major part on the French police system, the orienta- °
tion of this segment of instruction should remain the same.
Inclusion of Anglo-Saxon and Dutch police systems does not add

to the required background for advisors in most of our exist-

ing programs. Perhaps advisors should be provided a biblio-
graphy of books available at the IPA library on other police
systems for the edification of those who are interested.

W;
-, h?ﬁﬁJ Firearms Training
\J EE"

The 18 hours of firearms training takes approximately 25% of the
wb L0L¢1 available training time. We realize that firearms train-
~ s+ +ing is important but considering the limited course time and the
18 hours is not
We recommend eight hours as the maximum time allotted,

%VD justified
The training should consist of refresher briefings on firearms

V2 training precedures, weapons familiarization and a shorter period
on the range for firearms practice,

ff (5/

continued .
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page 2 hovesoer 1%, 1974

Subject: Evaluation Repért of Public Safety Advisor Training Program

3.

* Art of 'Advising

Paramilitary Police

The report suggests that this subject be eliminated,rationalizing

‘that CORDS/VN training covers this subject and that the course

content deals only with the NPFF in Vietnam. We believe that
most Public Safety advisors have direct contact with civik para-
military police forces in Vietnam and other countries, This
subject should be retained but the presentation should be expand-
ed to include the general philosphy and purposes of such forces.

Y

!

We concur that a presentation on personal security of the advisor
and the concepts of VIP security requires positive consideration.
However, we do not concur with making this a part of the Art of
Advising lecture. This subject is important enough to have a
separate presentation by a qualified expert,

Administrative Time

We concur with the recommendation that additional administrative
time be allotted to advisors; otherwise frequent absences of

advisors from courses adversely affect the desired success of the
total presentation, -
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OPS/1ID - Mr. Thomas M. Finn, Chief Wovember 23, 1970

Original sicned by
0PS/TSD - Jemes L. McMshon, Chief J&ris 7. 3ciahon

Evaluation Report of Public Safety Advisor Training Program

The Technical Services Division (TSD) Staff has reviewed the subject
report and submits the following comments and recozmendations:

1, In our opinion, the repoit clearly identifies a basic deficiency in
the training program as it now exists. The degree of redundancy of
malberial presented has been the most audible criticism made concerning
this effort. The report also clearly indicetes that & single overall

or ccmprehensive presentation will not sufiice to meet the various needs
of different categories of Public Safety technicimns,

2. We can concur in the reduction of the TSD block of instruction from

5 to 2 hours for new hire employees. We intend to llmit cur remarks to
those of introductory and historical nature concerning commodity suppori.
The inkroduction to the OFS/Fi families will be condensed. Because of
the unique circumstances surrounding vehicle procurement, a briefl sepment
of a 2-hour period will be devoted to this area. '

3. We recommend that all returning Public Safety Advisors, with the
exception of those assigned to Vietnam or Theilend, spend at least b
hours with the T3D Staff on matiers directly related to their project
commodity procurement, We feel this is essential as these technicians,
to a greater or lesser degree, will be responsible for at least drafting
PIO/C worksheet specifications.

b, ILogistics end communication technicians should spend at least one
full day with their ‘backstop branch of T5D on project related mabtters.

5. Newly designated Chief Public Safely Adviscrs should spend s minimum
of one day with T3SD {o discuss the basics of project management as
relates to comsodities, plus familiarization with pertiment Manual Orders
and introduction %o the intricacies of procurement documcntation
Jpreparation.

6. Returning Chief Public Safety Advisors or those under transfer to
another post should spend & minimum of B hours with the TSD Staff on
project reluted matters.
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2 ~ Lvalunvion FReporl of Tublie Srlety fdvisor Tralning Proores

T. Since the overall activitles of the T3D remain relatiwvely stotic
in nature, it is poasible that o one hour block of instruction would

guffice for the returning technician's program.
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‘Ol :  Mr. Thomas M. Finn, Chief OPS/TD DATE: December 2, 1970
. . /i
ml . Mitchell A, Mabardy, Chief OPS/AF / ;Z//

.L’E!.GT: Evaluation Report of Public Safety Advisor Training

The staff of the AFR/NESA branch has reviewed subject report and
comments made by OPS/VWN and OPS/TSD. We are in concurrence with
OPS/VN and OPS/TSD and add the following:

1. Paramilitary training nceds to be continued particularly in view
of unsettled social conditions throughout most of the world today,
requiring the police to face violent mob actions. Undex existing
conditions of civil wmrest, we strongly recommend a little bit of
close ordexr drill for police in ordexr to strengthen their capa-
bility to carry out civil disturbance control tactical maneauvers.

~— .

2. Techniclans should continue to receive briefings from each of

the individual branches of the Opevaticns Division,

Statistical data as a "handout' is quite worthless and of no
special consequence to the technicians. Generally it is a waste
of time during briefings and should be used only when making a
special point. ) '

! 3. We are not in agreement with item 15 of the Research Results.

norw g P N Copingr D] en

o

i

K

e e i3




{ QETICHAN PO 210- 10
N . MAY 1042 EDETION
: coa Frovn {41 o) ot

T‘\'VI’FT) STATES GOVERNMENT

r

-~

¥
. “J/"‘a_.:"‘f-f‘* gre
L ‘!f 2{9 o4 bLi‘ wis e

Thomas Finn, C/0PS/TD DATE: December 8, 1970

James A. Cretecos, C/EA/OPS

: Evaluation Report of Public Safety Advisor Training

1. Subject report was revieved as requested and attached comments from
other sources noted. I find the report to be most comprehensive and
feel the recommended changes will significantly improve the present

training program.

2. I can offer nothing substantive in the way of recommendations and
only submit the following minor errors and items for your attention
or consideration: .

a) The spelling of "lethargy! on page 2 (letheréy).

b) From an aesthetic™point of view, I find the phrase "these
averages are somevwhat skewed® (page 8) rather harsh.

c) On page 19, in the section dealing with shotgun familiarization,
fhip and shoulder® positions are indicated. I recommend you check-
Mr. Engle's attitude on this -~ I am of the opinion he is violently

opposed to "hip firing" with the shotgun.

d) On page 43 it is recommended individual attention be provided

to each returnee by "high level (division or above) OPS/W staffy,

On page 65, the same recommendation is made, but here the individual
attention is to be provided by a Ysenior OPS/W staff mewber (branch
chief or above)’.

I suggest the recommendation be consistent by decidiﬁg if this
important activity be performed by "branch! or "division! level
personnel (or above) and changing one of the sections accordingly.

e) On page 66, the portion entitled "individual desk briefings"
is the only section not containing indicated block of hours for
class length in narrative description. (Chart on page 93 reflects
2-hour block of time for this). ’

f) In the glossary on pages 121 and 122, I find the designation
of BOPS/EAY {Office of Public Safety, East Asia) conspicuous by

its absence,

Bry U.S. Savings Bonds Regularly on the Payroll Savings Plan
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r

oM *+  OPS/LA, Pe.,nsf/éﬂlena

&B]EeT;  Evaluation Report of Public Safety Advisor Training Program

The OPS/LA staff has reviex-rec_l the comprehensive Evaluation Report and
- submits the following comments.

A. The point should be underscored that the author's research and his
objective approach motivated recommendations based on a p051t1ve attitude
of improvement.

B, Current Trends in Law Enforcement

We consider that an attempt to :{nclude all of the proposed sub-
topics within the expanded eleven (11) hour block of instruction at the
risk of limiting the depth and scope of the subject material is not the
best solutien. It 1s felt that a priority should be accorded the
" follotting subjects in view of the current trends by the radical militants
throughout the world.

G, Personal and Physical Security

I Presented in its broadest: scope to include knowledge of 21l related
electronic, mechanical and photographic devices -~ to make them aware of
the dangers:

I L. Control methods/security measures for airports and aircraft.

. 2. Identification and handling of explosive and incendiary artifacts.

- 3. New concepts in riot control techniques and the latest equipment

- . available.

i, Warcotics and dangerous drugs.

! We find no substantive argument against limiting the returning ad-
, . visors to certain classes due to the redundancy factor. DBut in the case
§) of the new hires, we believe that the breadest exposure possible to the
! complebe spectrum of international police assistance functions we believe
\\}' is imperative. :

SN meet the needs of the specialists in thelr respective fields? IPA has
. \'_1_\5_,,1\?_3 the expertise and the necessary contacts to coordinate on~the-job train-

ing or observablion tours tailored to the specialists needs Wl‘bhln the
&\ vast range of law enforcement.

!l :59 g { By the same token, we inquire, if any consideration has been given to

Ptk R Buy U.5. Savings Bonds Regrriarl_}' on the Payroll Savings Plan
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1. Interest was goendrated to evaluate this program by @
propondoxancs off negative comment by toaineas and
oprs/v Staff, -

2. The evaluation was condected by examining coordinator and
- traince eritiques, selected OpPS/H 5ta££ cevicws, personal
experionca of thae zuthors, specific wonitoring and files
search,

!

3. The results wore formed into a serxics of 25 statoment/ .
“urwagtloﬂs for in 3tovemnn or changa, Lach of thaoso

statemenis won dxamined for accurataness and feasibility.

“f

4. These exzminaticons can bo grouped
re

into gsneral recomwen-
dationzs which involved ithe entire program, The majox
veints of thene x ecommendations are as follows:

.

currentnas nni repekition,

b, Redundancy chould be eliminatad,

¢, The Jow-Hire Advisor and Returning Advisor should be
considerod covarately. :

d. The adaninistratlon of the PEA/T Training program
should he examinzd fzom the staninoilt of its
priczities and philosaphy,

e £inal cection of the report atbornits €0 deal with

each of thece hyoad categories by develoning a rovised

PEA/T curriculum which cowtuinv o {1) sktreongtheancd

phllozophy  (2)  identification ond elimination.od

vaopetition {3} scparato treabwment of How-Hire and

Returning Advispr and (#) generally strengthoned

administration,

a, The PSA/T Curriculum should e oxawmined for contcnt,
5
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This report is broken into four sections, titled:
I. Bacﬁground, II. Research, III. Discussion and IV.
Recommendations.

Section I deals with a brief history of United
States Public Safety Advisor Training (US/DPSA/T), :i.r-l-’.
herent préblems to this program, stati;ticg of person-
nel trained, course f?equency and cost factors. Th%s
section also examples the Program of Instruction (POI)
by scopé, day~to—-day programing and sectional preak-
down of courses.-

Section II explains the methods used to research

this project, breaking the data gathered into three

sub-sectiors of pre-1988 data, post-1967 data and Office
of Public Safetf/Washington Staff Review (OPS/W). The

last sub-section deals with the results of this research

a e o

method.
The major points for concern in this program emerge
from these Ffirst two sections in that they pinpoint

problem areas of course content, curriculum coastruction,
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rapetitica and Loogram admici clvanicn. The identifi-

cation of these points was foeconplichnd by roviewing
all data available against each other and the POI.
Areas that were not clear were monitored by specific

attendance while the program was in pcogress, and with

individual discussions with instructors and students

in the course.

.The results of the research were coﬁcentrated in
the form of a list of suggestions, which are presented
below. fhe reéulté also indicated a failure on the
part of the program to adhere to the principles set.
forth in the existent poiicy {(philosophy) statement.

RESEARCH RESULTS

Program Administration.

1. Provide time for returning advisors to
read, study and discuss areas of interest
in their relevant Operations Branches.

2. Advisor presentations should have nore
emphasis.

3. Separate couxses should be established --
one for new-nires, another for returning

advisors.

4. Provide a combined briefing on OPS policy,
programs and project instigation guidelines.

'
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11.

12.

13.

14,

15.

16.

17.

Ay Pny o conntabion - Internalianal Pollcow

-

1
Aondc. o pacticinancs .

PSA /T inétru@tors should use more visual aids.

Repetitive curriculum items should be elim-
inated for returning advisors.

Delete the presentation on the Dominican
Revolution of 1965, due to its single pur-
pose nature.

Design a briefing on personal security of '
the advisor and concepts of VIP security.

Design the PSA/T Program as a single two-
week course rather than two one-week courses.

Change the physical location of the Branch
briefings from the IPA to the Branch offices.

More individual attention should be paid to
returning advisors by high level OPS staff
on career development, current status, and
future career possibilities.

More time should be provided for handling
administrative and personnel matters.

A c¢lass on the political, economic and in-
stitution building foundations of the Public
Safety Program should be developed.

Each Branch of the Operations Division should
prepare a statistical fact sheet as a "hand- .
out? to accompany their briefings.

Unit frequency is.such that it increases the
program cost factor and encourages minimum
enrollment.

Inadequate backstopping of individual lec-

turers creates a void in scheduling which
leaves some units parxtially completed.

iii

T R Bttt
P

T




w,

oS U T U Um S N e e

&

“ _ - -.w
= -

a

£
i T NN .

-
r .

Frogoda Contoent

13. idore emphasis should be placeu upgon acw
trends in all aspects of the police pro-
fession: for returning advisors to include
visits to local police installations.

19. More time should be devoted to the "Art
of Advising" class.

20. The course on "French Police Heritage" is’
of singular purpose and should be expanded
to include other equally important aspects
or be eliminated.

21. There is too much emphasis on firearms
training.

22. There is too much emphasis on Technical.
Services Division activities.

23. Consclidate individual Operations Branch
briefings into one Operations Division
briefing.

24. Delete the briefing on paramilitary police.

25, Documents avajilable for the "Document’
Briefing" class are repetitive and fail to
meet the scope of the course.

Paxrt ILI of the Report discusses cach of the above

research results insofar as its validity and practica-

bility. Several items were dismissed due to a lack of

concurrence through further investigation and/oxr a lack

~of feasibility in implementation. Those items found

to be valid and feasible were dealt with in the Recom~

Y
¥

mendation Section.
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The last scetion, &Lt IV, Recownencabions, in-
volves four major and three minor points of recommended
changes. Basically, these points cover the following

areas of concern: . - .

Major Points

i. An elimination of some classes and a re-~
vision of others.

2. A division of classes in Unit B .between ..
new-hires and returning advisors. -

3. A reduction of class frequency from 40 to
‘ 30 units of instruction per year.

4. A curriculum revision wherein redundancy’
is identified and eliminated, and advanced
courses developed for experienced advisors.

4

Minor Points

1. A strengthening- of the philosophy of this
program. | .

2. Action to provide back-up support for. each
curriculwn item.

3. & program to strengthen returniﬂg advisor
presentations.
These recommendations, and the extent of change
these proposals effect in the existent program, are,
for the most part, exampldd in Table 5 at the close of

this synopsis. .
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This chart lists ail of the cucs. wite, " ok
the.PSA/T program in existencé now and, (in capital
letters), those clgsses‘pr0posed. Individual items,
such as houfg,‘étéendegs,‘section, and whether the
course contginé é redundancy factor for returning
advisors in the existing (old) and proposed Iﬁew}
programs are columned separately.

The stréngth;ned philosophy paper can be found
on page 57 oﬁ the répor£ and the proposed frequency-
reduction in relation to other A.T.D. training pro-

grams 1s exampled by chart in Table 6 , shown on -

. page 70 of the report. The remaining mirnor points of

back~stop support and advisor presentation are adminis-
tratively feasible through the PSA/T Coordinator’'s
Office,and a sepafate program for each will be debelopeq
from that Office. .

Tn essense, the evaluation of this program brought
to light the fact that little chahéeﬁhas been made in
the PSA/T coufsé since its inception in 1963. Initial-
ly, it was developed for eventual presentation to all
0PS personnel and focused upon initial exposure to the

program by new and old em%loyees alike. No provision

was made for long terﬁ“employees who would repeat the

course time and time again.

1 e pam—pree
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CUrricuainl Ieaks WGCC an 1. LILORCLeG end the
pProgram stagnated to some degree. Records were in-
complete and course evaluation limited. Redundancy
became the rule rather than exceptiocn, as more and
more personnel repeated the same course‘two,'three and
four times. Weaknesses in'the Program's adm;nistration
and curriculum scope, content and construction were
identified with pedagogical and administrative ideas
developed for the purpose of giving more strength and
breadth to the cours.e-." . -

Basically, the proposals put forEh in this docu-~
ment attempt to treat, constructively, each of the

problems identified by the evaluation. -
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TARLE.S e e o
; NEW RET, .
M COURSE EXISTING HOURS REPETITIQUS SECTION HIRES ADVISORS CHANGED
01d |New 014 hjew 0ld New Q1ld New | 0ld | New | O1d |New
Current Trends in Law . .
Enforcement Yes Yes 1 Y o . o A 3 Yes | No Yes |Yes Vg .
Documents Briefing Yes Yes 1 3 Yes Mo A A& Bl Yes | Yes | llo ies g
Establishment of a Pubiic ‘ 3=
Safety Country Project Yes Yes 2 NA Yes Fo b . B Yes | Yes | Yes |[lNo [ oW
Internal Security: Funda. . ) ‘ ’
mental Concepts Yes Yes 3 3 Yes No A B Yes |: Yes | Yes |[NNo Y23
Introduction to the Undexr-i| ves Yes 3 3 Yes No A B Yes |- Yes | Yes |No Tos
standing of Political Systems
The 0ffice of Public : . : . . Saz "B
Safety in Bast Asia Yes Yas L] NA Yes Mo A A Yes { Yes | Yes | Yes 3 low
The Ofiice of Public ' ste TE
Safety in Latin America Yes Yes 1% NA Tes Mo A A Yes | Yes | Yes |ves 22 low
Public Safety Policy ang o Sepn T
Program Guidelines - Yes Yes 1 NA Yes Yo A , B. Yes | Yes |:Yes |¥o Sy
Selecticn and Progreming ) B ' Gt
of Partiecipants . Yes Yes 2 DA Yes - No A A Yes |” Yes .| Yes | Yes 2 lowr
Sementics and the Public d
Safety Advisor Yes: Yes il 1 Yes Yo A . B Yes }' Yes [ Yes |Mo 2R
Skills Inventory Briefing | Yes Yes 15 1 No Mo A B Yes | Yes | Yes | Yes o
Bvnecial Eaulpment Yes Yes 3 3 ¥o No A B Yes | Yes | Yes | Yes a
The Art of Advising Yas Yes 2 - 4 o No B B Yes |- Yes | Yes |Yes 3
The Dominican Revolution ’ -
in 1965 Yes No < 0 Yes Mo B UA Yes | Ko ves |iio L inamed
Observation of IPA-POCC Yes Yes 1 1 Yes No B B Yes | Yes | Yes 1o | 3
The Nature of the Insurgend E . R
Threat i Yes Yes 3 3 Yes No B B Yes ] Yes | Yes |No ‘%~~1ﬁ
The Office of Pubnlic Safeby
in Africa, Near East and Sra "T
South Asia Yes Yes L | NA Yes Yo B A Yes| Yes | Yes | Yes Lol
The 0fTice of Public SR
Sefety in Vietnam Yes Yes =} oNA | Yes No B A Yes | Yes | Yes | Ves 20w
Tha Office of Public ' e R
Safety, logistics/Supply | Yes Yes 2 A Yes ¥o B A Yes | Yos | Tasz | Vo ~
fhe DfTice of Public Safety . N R <
Technical Services Division Yes Yes 1 MA Yes No B A Yes| Y2s | Yes jYes ! Lo ﬁ:
ina Office of Public , H s g He
Szfevy Telecom Egquipment Yes Yes 1 NA Yes No B A Yes| Yes | ves [ ys: | o B
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ZM CCOURSE E"A’IS IKG BHOURS _REPETITIQ US SECTION HIRES EDVISORE CrAIGE
: 01 |xew | 01a frew | 01d | Wew | 018 | mew| 0ld| ¥ew | 0l¢ [new |
Tre CNice of Public Sefeby . fee 7C"
Trelning Divisien Ves {Yes | 3 NA Yes llo B B Yes | Ves { Yes {Yes | ZTelzw
Tivi~litiany Sonice Yes | o 1 0 Yes To 3 A | Yes { o | tes {.o Tlizirzie:
Toiice Saritice in Forzer ‘ ) :
Trznet Colenles Yes To 2 0 Yes Io B © TA Yes-1' o Yes o | Tiixinmted
freosurezant of Vehiciss by . ' e - S.e 57
{78 - §{ Yes Yes 1 NA Yes o B A Yes | Yes | Yas }Yes Zelov -
Sras Yes Yes 3z 3 Yes tlo B B Yes | Y=g Y25 fla 73 I
TR aticns Yes Ves 3 3 io Yo A L Yes |. 7os | Yas [ie:s | . .
At tizns Yes Yes 3 3 No o B B Yes = Tazt I Yas e
Tivs Sriefing} Yes Yes Lo-p L Yes Tes A A Yes | Yes | Tes | .
Jirsiris Irielinzg| Yes No 1 o) Yes N 3 a2 ¥es - Tag
Tirsercs Sroziing ) Yes es 30 17 Yo ilo A . A Yas | Zes | Yss
Tinziros Shzotins| Yes Iic gk 1 0 Yo 1A 3 A | Yes ) o Yag ]
4 : L o= - s
Direcisr’s EZiFiefing Yes ves | & 2- o - No ) A B i Fes | wvagl] Yes
C. o H ) : b
Director's Briefing Yes Io i 0 No A B f.uA Yes | No FCER e Tiirinate:
Fzoiegzazhz, Individuel : R E ' .
and Grouo Yes Yes 1 L (=S ‘A A Yes | Yes | Yes |Yes | Ir
Zoovoprezn:, Individual . ’ :
2ni Groun " Yes | ¥o % 0 No 1A B “ma | Yes| o .| Yes |io | Iro-izates
Cigsine Zrieling Yesg Yas 1 1 Yo - on Aor 3] 3 Yes | W= Ve Tas ol
T =3 Yes Yes = = ilo o Acr B} A Yes | Yes fgs | Yas [ s
LT 7 Tes Yas 2 L o o L or 3 A Tes Yes T2 T2s _iu5 o
Towr of tie Inmternationzal :
Tolicz Azalexy Yes Yes 3 % Yes 0 A or Bf A Yes) Yes j ¥es INo | T=s
Velzzze to the Interrzsio- _ i '
2l =zlice Azafa~r . Yes las 1 1 Wo io Aor 2] A Yes| Tes } Yes | Yes =
FEITUAT LS AL IS PARIVE . It Fread-
ERIEFINGS AD RID/PIRSCQITEL| Yes res L-b oy Lo o (A& B A Tes| Yes | Yas | Yes Tusly
AID O3 . C . © - Sahz2dndad
c : T
i 7es | O 2 A} o | A A AL Tes b N e L
) . ' i ’
Co. -
"
Jdms} O ) 3 ) BA} Ho VA f__ A | NA T Yes i wi | ves § e
ey e T & o R T T T e AR e e
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TABLE 5 - -
NEW RET,
TEM COURSE EXISTING HOURS REPETITIOUS SECTION HIRES ADVISORS CHRNGED
0ld |(New 01d INew old Naw 014 New | 018 ] New | 018 |[New
OPS TIDIVIDUAL BRANCH , e .
RESEARCH No | Yes o) L NA No A A NA Yes wa | Yes | IEs
COMBINED OPERATIONS BRANCH ' -
BRIEFING No Yes C 2 NA o A A A Yes 1A Yes W
COMUNICATION SKLLIS i _ : : .
BRIEFING No Yes o) b NA, Yo A . B NA Yes A Yes | I
CURRENT TRENDS IN LAW . -
ENFORCEMENT (FIELD TRIP) No Yes o} 3 NA Mo NA B WA }'Vo A Yes | IT
CURRENT TRENIDS IN LAW a - - b ) ]
EFORCEMENT (FLELD TRIP) No ® Yes 0 Ly NA No A .B* NA No A Ves | n& '
CAREER DEVEILOPMENT : , ‘ ,
BRILFING No Yes 0 2 NA o - NA B - | NA No WA Yes o ;
TULICTIOLATL PERSPECTIVES _ ; )
WITHIN OPS - Mo . Yes 0 2 NA o < WA B NA No HA Ves e
ADVARCED POLITICAL SYSTEMS | No Yes 0 n NA Vo NA . B WA FiTe) A Yes .
TIMIVIDUAL DRESK DE-BRIEFINGS! Wo Yes 0 2 NA No NA . B NA | No NA Yes B
COLBINED POLICY AND PROGRAM :
GUIDELTUES AND PS FROGRAM . :
ESTABLYSHMT No Yes 0 3 NA o NA ‘B NA Yes NA Yo =
COMPARATIVE POLICE SYSTEMS 1| . _ ,
OF THE WORID No Yes 0 2 NA No NA B NA Yas VA Mo o
?.
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To underéakc a projeckt of this nature one must

. have the COmplOFe cooperation of all persons invélved-
before the most ridimentary beginning can be initiated.
Success in a_venture‘of'this type is totally dependent

upon that cooperation. This success does not develop

during its preparation nor even in its submission, but
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rather becomes slowly apparcent as the document is ex-

amined and put to the test of initiation. Thus, this

tr

cooperation and eventual coordination must stand the.

. test of time beyond preparation and submission.

Indicators of the possible success of a prpject-

do, however, appear during its preparation and these

writers are extremely grateful that the indicators have

?

been of a consistently positive nature.
The responsibility for the success or failure of

this project‘is the author‘s. The reason behind any-

measure of success realized, however, belongs to those

who contributed 'so much.
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SCOPE OF Tiiis ICIPORT

Basically,'this report covers, in depth, the
actual programnof:inétruction given to all Public
Safety Advisors of,the(Départment of State, Agency
for Interna£ional Deéelopmént (A:I.ﬁ.), Office of
Public Safety‘(ogg) at'the.Internatiénal Po%igg
Ac;demy (IPA). ol |

Previous, cﬁirént arid projected future glass
sizes, frequency, cu¥riculum, cost estimates and course
content are examined and compared against verbal aﬁd‘
recorded comments by the attending advisors, senior
OPS/W Staff and the personal experience of the author.

A brief look is also given other factors influ~
encing this prOgram.of instruction. These influences
are both exferio£‘and interior to the Office of Public

Safety, and the actual program.

Lastly, utilizing all research data, recommenda-

" tions for improvement are made which affect the areas

examined that indicated auneed for such improvement,
and a rationale is forwarded for those areas within

the program that remain constant.
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. ‘The Office of Public Safe.ei:.y, which.is within the -
Agency for International Development, has been su#ply;
ing technical advice, iféining and equipment to police
forces of developing nations since 1954, It was not,

& a

the program,

! _ however, until 1962 that an emphasis was placed upon

Cver 400 technical police experts are curréntly
'- employed in 27 .countries to develop, within their y
! civil security forces (po‘lice' ;Dnly -~ not military), a
I balance of (1) capability for reg;ular poiice opératioﬁ,
! o " with {2) an investigative capability for detecting and-
| identifying eriminal and/or subversive individuals and

. w

- organizations, and neutralizing their activities, and

I with‘_(:'i) -a‘ c;\pability for controling militant ‘activi-—-
ties ranging from dc—:monstraéions, disorders, or i:i_c')ts‘

through small .scale guerz_;?‘,lla o_perétions.

l : ‘ As the emphasis upon this pr;::gram il'ﬂxcrease'd SO

form this technical advice service needed specialized
training at hiring and retraining after each tour of

I ' overseas duty. Thus commenced, in 1963, a Public

Safety Advisor Training Progrﬁm {Us/PSA /1),

. did the realization that the personnel employed to per-
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It wounld be superfluous'to list here thé prob—.
lems and éver—changing eonstants conuzined oLithin
this type of pfogram.h‘SufEice to say, any projéct of
My
this nature must deal with two types of students —
the new-and the old ~- énd t#o types of considerations
- program and indiﬁidual'needs.

Of necessity, preliminary program drafters con-

" centrated on peéple newlfhhifed to this type of work,

and the result was applied equally to all. Since none

of the existing personnel- had previously undergeone this -

training, it was some time (due to two and three-year

overseas tours) before the deficiencies in this new-

"hire fccus' became apparent.

These deficiencies rose to the surface through
training dissatisfaction, program lethergy, course

stagnation, and administrative indifference. A pre-

LY

liminary examination showed relatively little had been

done since the progr%m's inpepgiqn‘té evaluate and/or
modify the admiaistration or co&rse content. In other.
words, as OPS developed and expanded theirhscope and

re5ponsibility,—£ﬁe PEA/T'Proéfam failed to match this

growth.
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The time,; then, has ariscen to examine this

program froﬁ all aspects == its philosophy, objec=

.|l

tives, method, content and, needs.

Inherent'Problems

Outside influenceé'cén include any factors af4
fécting the program that are not within the immed;ate
and direct control of the Coordinator of US/PSA/T,

The personal desires of the advisor, the requirements

of a Miséion, other AID/W traiﬂing programs, and actions
of the A.I.D. Personnel Office are the largest such
factors involved,

The US/PSA/T Program has.a class size range from
1 to 25. It includes some classes éohtaining only
new~hire employees and others with returning advisors
oﬂly. Last minute class enrollment changes are the
rule féthér éhan the exceétion‘ with students frequently

entering the program during its second week in progress,

thus reﬁuiring some repetition in course content. Class-

age varies from the late twenties to mid-sixties, and

while professional interest is somewhat constant, ex-

" perience and background cover extremely wide ranges.
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Tdealliv. this courso of instruction -2l he
scheduled on a regular basis, contain 2, o 2% nahoer
of new-hire and returning advisors, and provide con-"

sistant class sizes with separated classes of the two

types of trainees. When examined from an administrative

pointwof—view, however, this ideal is neither feasible

nor possible. Personal and personnel reguirements,
Mission objecfives, and, in some cases, 6th§r A.I.D.
training prograﬁs, must take priority over PSA/T
schéduling. Thus, we are left with a program that
allows no predetgrminéd.claés sizé nor individﬁal en~
rollment selection; a requirement té.function eqﬁallf
well with specialists and generéiiéts, career and con-
tract personnel; the experienced and inexperienced; the
young and the old; widely fluctuating enrollment and
individual students totally different in motivatipn,
interest, status and reéﬁons@bility. )

To effectively deal with all these inherent prob-

lems would require the elevation of this program to

_priority status; a move not recommended in this Report,

Rather, the areas of concern not within the inmediate

g o e
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Qfficn are- identi-

0

contrel of tho US/ESAST Courdiuabas!

fied above te provide the recdzr with a bacis for vnder-

standing the influences effecting each unit of instruc-

tion and the program as a whole, so that a foundation-

may be laid for the remaining sections of this Report.
Basically, then, the recommendations and proposals
resulting from this evaluation are made with these

problems a constant factor of influence.

Cost Factors of US/PSA/Training

+

While it is not feasible to éscertain exact costs
for fSA training, it is possible to calculate a reason-
ably accurate figure. The following reflects such
costs bassd on an average year:

A. Rlexible Costs

1. coordinator salary and support
] v 5 30,000.00

2. Share of IPA/TD building rent
and operating expenses (based
on 2% of IPA's sqguare footage -

and FY 69 expenditures)
- : 12,483.00

3. Lecturers from OPS and cooper-
ating agencies (33 persons at 6,
hours per presentation at §15
per hour, 20 sessions). "Six
hours per presentation 1s aver-.
age ‘time and includes prepara-
tion, presentation,transit to

and from IPA where applicable”,
56,400.00

ot &

iy



http:59,400.00
http:12,483.00
http:30,000.00

ot ]

4. Concultornts (L oab 7100 0%,
20 vnicos; 1 o¢L 565 pd,
20 units)

“Flexible Coéts Total
B. Cost of each two-week session

based on 20 sessions per year

C. Ccost per man per two-week ses-
sion based on 124 men, average
year

D. Cost per unit based on example
two-week schedule (see Table 3,
page 21)
1. Unit A {each)
a, Coordinator salary, etc,

b. IPA building rent share

¢. OPS/cooperating agency
lecturers

d. Consultants

2, TUnit B (each)
a. Coordinator -salary, etc.

b. IPA buildiﬁg rent share

¢. OPS/cooperating agency
" lecturers .

d. Consultants

3

3,300.00

$105,183.00

$

-

5,259.10

848.25

750.00

312.08

L,170.00

65.00

2,297.08

750.00 -

312,07

1,8006.00

100.00

2,962.07
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The additicn of the two soocions of "D" above,
multiplied by 20 sessigns per yeak,_equals the total
cést indicated in "A" above. '

The term “flexible"‘indiégtés those costs that
would vary with more or less units (or sessions) per
vear. Multiple units ?f?ate a full-time application

by the PSA/T Coordinator. It is believed fewer units

would release the man in ‘this . position for other duties

part of the time. Facility costs are included due to
the use that could be made Of-PSA/T claésrooms by the
IPA if PSA/T were not in session. The figures used |
(33) for OPS and other lepturers are purpésely set at
a lower level than actual practice (multiple instruc-
tors for firearms, etc., not included) to allow for .

flexibility in the preparation/presentation/wage aver-
age estimates. | .
Per diem and trainee salaries are purposely ex-

cluded due to the continuous nature of this cost, which

would vary only if the trainee figure varies,
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Statigtics ¢ 7 Svewocont Prained
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Since inception of PSA training in FY 1963,

\."

‘through FY 1969, 866 édvisorg were trained and/or rqé

trained, 45? of whom were new-~hires and 417 returning
advisors. This 1s an average 6f'124 per year (65:new;
hires; 59 returneesy.

As complete statist;cai data in all relevant areas
required for drawing meaningful cgnclusions and making,
valid comparisons is availéble ohly from the beginning
of calendar year l968,-the'folléwing is based on the

7

two years beginning with 1968 and continuing through
the end of calendar year 1969 (see Table 4, page 25 for
individuai unit breakdown); |

The total nuMbe;-of advisors trained was 317 (145.
new-nires and 172 returnees). This is an average of
158.5 per yeér (72.5 new-hires and 86‘returnees).
During the two-year period, 78 units gf_instruction ﬁere
conducted, thus the aveéage number of attendees per
unit was 4.2 per class (1.9 new-hires; 2.3 returhees).:
It should be noted these averages are somewhat skewed'.

as there were classes during peak load periods of May

through August each yeaxr, which had as many as ten

e
AN




students, while some off-vzak cllsses had ae faw asg

three students, and some were not cenducted dus to

" no student enrollmentsy

Existing Program of Instruction

in this unclasgsified evaluation.

Table 1 contains a list of BSA/T courses by unit

placement. As can be seen, US/PSA/T is broken into

© two separate sections. Rach unit (A or B) can be given

individually, thus allowing either A or B to‘@e_given
first. Those items marked with an asterisk(s) indicété
courses containing a redundancy factor as explained by
the footnotes., Courses marked "Classified" indicate a

course ofa classified nature that cannot be included

Table 2 lists the total program of instruction (POI)

and scope of each class. _Table 3 exaﬁples the schedul-

ing of a recent A and B session. The redundancy factor
exampled in Table 2 applied to 16 students attending

this particular course. .
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Item

L b

o

10

11
12

13
14
15

1lg
17

18
19

20
21

22

PABLE 1

:t.,’? Jl‘1 T'\ﬁ'r TJ T T‘l"tf'T"Tl nﬁ"’ LR Y
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CURRENT TRENDS IN LAW ENFORCEMENT -

*ESTABLISHMENT OF A PUBLIC SAFETY

COUNTRY PROGRAM +iveuinsasesvesansse

*INTERNAL SECURITY: THE FUNDAMENTAIL
) CONCEPTS, THE CAUSES OF UNREST,
AND SOME APPROACHES.TO SOLUTIONS

#INTRODUCTION TO THE UNDERSTANDING OF
POLITICAL SYSTEMS suecvsoascacansnsns
OFFICE OF PUBLIC SAFETY IN EAST ASTIA.

OFFICE OF PUBLIC SAFETY IN LATIN

AMERICA ...uievecoscannenrenssssenans

*PUBLIC SAFETY POLICY AND PROGRAM

GUIDELINES L R R I A R I I R R I R T R S

*SELECTION AND PROGRAMMING OF

OFFICE OF PUBLIC SAFETY IN AFRICA,

-

#¥*DOCUMENTS BRIEFING tveeevvrnvronsencss

PARTICTPANTS ® 4 e s 8 850" e -2 e e r ey
*SEMANTICS AND THE PUBLIC SAPETY
ADVISOR ...eovranves cesarraaas cene
SKILI—IS IN‘\]ENTORY BRIEFING‘ -8 4 6 kA kAT
F*%SPECIAL EQUIPMENT ............ sesesen
' TOTAL
UNIT B, ¢ o
%% *ART OF ADVISING +eeeeivnvnncrrrnness
*DOMINICAN REVOLUTION IN 1965 .......
*OBSERVATION OF IPA OPERATIONS
CONTROL CENTER (POCC) wuvevonvenss
+NATURF OF THE INSURGENT THREAT .....

NEAR EAST AND SOUTH ASIA ,........

OFFICE OF PUBLIC SAFETY IN VIETNAM.
*QFFICE OF PUBLIC SAFETY LOGISTICS

AND SUPPLY s ovvemervennnsonnennss
*OFFICE OF PUBLIC SAFETY TECHNICAL
SERVICES DIVISION ...ueveeeeceoss

*OFFICE OF PUBLIC SAFLETY TELE-
COMMUNICATICONS EQUIPMENT «aas s ey
#*%QFFICE OF PUBLIC SAFETY TRAINING
DIVJSION RESOURCES BRANCH:
TECHNICAL INQUIRES ...ciivennnens

. - 10 -

-+

Hours
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23
24

25
26

27
28

30
31

32
33
34
35
36

"IN N @GN .. .

Ttem

29 .

{

. Table 1, continued

Hours
*PARABMILITARY PULICE .onseeresraresunsa 1
*POLICE BERITAGE IN FORMER FRLHCH
COLONIES - B & T B F S R S 2SI O AR B 2
* PROCUREMENT OF VEHICLES BY OPS ...... .1
*SPECIAL BRIEFING .7 .....ceeeiiiannn. 3%
TOTAL 22X
UNITS A AND B
ADVISOR'S PRESENTATION v.vecernernnsa 3 + 3
#**FIREARMS -TRAINING (Briefing) ........ 1+ 1
~ FIREARMS TRAINING (Shooting) ........ 8% + 8%
**DIRECTOR 'S BRIEFING ..... %0 ve,nasna 1 +1 -
** PHOTOGRAPHS : INDIVIDUAL/GROUP isevena 1 +1
’ . _ TOTAL 29
. ETTHER UNIT A OR B, BUT NOT BOTH
CLOSING BRIEF:[‘NG ooooo‘.-o-aa.‘-o-oa-oc l
COFFEE RECEPTION, v vveveesnsaoasasanens Y
***OPENING BRIEFING QHOQQB.GGQO’OO!ll.I. '2
*TQUR OF INTERNATIONAL POLICE ACADEMY. E
WELCOME TO THE INTERNATIONAL POLICE _
ACADEMY +..voveveaovnorannionananas 1

TOTAL .5

* Indicates a class containing a total redundancy

factor for returnlng advisors.

% Tndicates built-in repetition in Program's con-

struckion.

*%% Indicates pdrtial redundance, factor for new-hires

and/or returnees. .
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IHNSTRUCTION ~ WITH SCOPE

]

CURRENT TRENDS TN LAW ENFPORCEMENT

2 lecture/discussion oriented toward the returning
U. 8. Public Safety Advisor. Discussion covers
recent major U. S. police problems (riots, demon-
strations, student disorders, increased crime) and
new technology. in the field of law enforcement.
Trends in selection and training of police officers
are also discussed, and recent developments in de-
ployment and patrol techniques covered. New~hire
technicians are invited to contribute ideas and ex-

periences to assist in bringing into focus the pres-
ent day problems facing law enforcement in the U.S., -

and their solutions.. {2 hours)

DOCUMENTS BRITEFING

Classified . ' _ (3 hours)

ESTABLISHMENT OF A PUBLIC SAFETY COUNTRY PROGRAM-

A lecture/discussion encompassing:

Program Beginning - Includes programming by the

country, either before or during the program activ-
ity, initial survey, surveys and studies in special-
ized areas, general instruction on the execution of
a survey, initial program documentation, including
the Joint Non-capital Program Paper (JNPP), Project
Implementation Plan (PIP), Project Appraisal Report
(PAR) . ) . '

The Middle - Planning, programming and implemeritation,

including staffing, equipment and training. Also
covers reporting requirements and brief discussion
of the elements of the country team in the field.
Includes a summary of the relationship between the

Office of Public Safety, US A.X.D., A,I.D./W, State

Department, obher U. S. Agencies, and the National
Security Council Inter-Departmental Group (NSC/IG).

1
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Review of policy tomulation in the Fein ond poliay
review and approval in ¥Washingiosr, V.l SLYe .8 O
the role of Public Safety Progrumming ard partici-
pation in Washington and the field. Reviews other
program documents such as A.I.D. Programming
Memoranda, the Cdngressional_Presentation, and
Operational Year Budget, including the Authorization
and Appropriation of Funds in Washington and the
Field. . . ' . '

Evaluation - The discussion is concluded with manner
in which resources are secured and applied through
the programming cycle, including program phase-out,
both partial and complete. (2 hours)

INTERNAL SECURITY: THE FUNDAMENTAL CONCEPTS, THE
CAUSES OF UNREST, AND APPROACHES TO SOLUTIONS

Aseminar in which the role of law enforcement agencies
as the government's first line of defense is dis-
cussed. The necessity of improving the image of law
enforcement in the eyes of the public, and the need
for a strong internal security sector is considerxed.
Methods for developing internal security are proposed
and analyzed by the lecturer and participating train-
ees. Internal security situations not conducive to
orderly political, economic, and social developmeﬁt
are studied. Consequences of situations in which law
‘'enforcement agencies do not have the first line of
defense capability are considered. The advisor's
role in assisting police organizations to develop
this capability is discussed. (3 hours)

INTRODUCTION TO THE UNDERSTANDING OF POLTITICAL SYSTEMS

Discussion of the theoretical approches and actual
ackivities of Marxist-Leninist World Socialist Systems
in their efforts to influence and eventually consume -
the socio-economic and governmental processes of the
free countries of the world. Characteristic Marxist-
Leninist techniques, such as semantic deception and
subversion by the use of party fractions axe dis-
cussed in depth. Time is devoted to the study of
systems presently in conflict and the apparent and
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“actual political situation of sov~aeal imporkant

geographical regiong and the nacic: /states lo-
cated within them. L {3 hours)

OFFICE Or PUBﬁIC SAFPETY IN EAST ASIA

A description of the overall Public Safety Program
in East Asia and how it relates to the activities
of other U. 8, Government agencies working there.
A description of the. internal security situation
in each country of the region; Public Safety -and
counterpart host governmment organizations' activi-
ties in-each country are discussed. (1% hours)

‘OFFICE OF PUBLIC SAFETY IN LATIN AMERICA

A description of the overall Public Safety Program

in Latin America, and its relationship to other

U. S. Government agencies working there. Public
Safety and counterpart host government organiza-
tions' activities are discussed. A description
of the internal security situation in each coun=-
try of the region is given. (1% hours)

-

PUBLIC SAFETY POLICY AND PROGRAM GUIDELINES

The recent trend toward better planning of assist-
ance projects and preducts of this nature, such as
circular airgram XA-11l3, Joint Project Implementa-
tion Plans (PIP) and the Non~capital Project Paper
(PROP) are discussed. The concept of the preven-
tive security sector packet approach is introduced
and considered: The present phasing-~down of mili-
tary assistance programs, and possible impact of
this change on OPS is discussed. The need for

joint civilian-military planning and support of pre-

ventive programs in packet form are stressed. The
importance of cooperation and support by the host
government is discussed. (1 hour)

SELECTION AND PROGRAMMING OF PARTICIPANTS

A discussion of the details involved in processing .

foreign personnel in preparation for OPS-sponsored
overseas training, the designing of their programs,

- ————— =
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recommending participant training, and the training

officer in thé field. Each course of study presently

offered is described, and suggestions given with re-
gard to selection of participants. (2 hours)

SEMANTICS AND THE PUBLIC SAFETY ADVISOR

An introduction to Marxist-Leninist semantiecs.
Documents and speeches containing special key words,
terms and phrases are identified, discussed and
analyzed By the‘group; Covertly and overtly -secured.
pro-Marxist-Leninist printed material and documents

‘are examined and interpreted. ) (1 hour)

SKILLS INVENTORY BRIEBFING

A discussion/work session during which the skills
inventory card maintained by the OPS Special
Assistant for Program Staffing is discussed and ex-
plained in detail, followed by time devoted to exe-
cuting the card in the case of new-hires, and up-
dating in the case of returning advisors. (1% hours)

OFFICE OF PUBLIC SAFETY: SPECIAL EQUIPMENT

Equipment recently designed and currently used by
OPS in its overseas activities is described and
demonstrated. ., Attention is given to firearms and
special ammunition, chemical agents and associated
equipment, uniform.and personal protection equip--
ment, and a variety of miscellaneous special items.
Use of this equipment by host government security .
agencies is discussed in terms of appropriateness
of design, guantity, need for in-service mainten-
ance and availability of ammunition, supplies and
parts. _ (3 hours)

ART OF ADVISING

A seminar in which the advisor-counterpart relation-
ship is discussed in depth. The advisor's approach’
in matters of program planning and implementation

of projects is considered. Evaluation of one's pro-

-gress and overall achievements in reference to the
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14.

15,

16,

17.

total PFublic Saf{cty Progran o i - oad, OnE
topics covered include perconai o @ oronoent anda
the role and responsibilities of the advisor's
Family at post or in a safe haven. {2 hours)

DOMINICAN REVOLUTION OF 1965

_ Lecture/discussion on the causes and Communist

preparations for, and results of, the revolution.
Embodies early turbulent history of the Republic,
up to and through the Trujillo dictatorship, the
Bosch's overthrow, giving a great amount of sup-
port to the Communists. It concerns the bringing
in of U..S. troops, first to save the American
Embassy, and later to save the country from a
Communist take-over. The build-up of American

A.I.D. personnel after the revolution is discussed, .

as well as the great strides ' made in stabilizing
the country. Photos, tape recordings and maps of
the area are used.- . (2 hours)

INTERNATIONAL POLICE ACADEMY POLICE OPERATIONS
CONTROL CENTER (POCC)

Observation of a group of Academy participants en-
gaged in one of the final phases of a practical
exercise in the Police Operations Control Center.
An initial briefing by the faculty member directing
the exercise is given to thoroughly acquaint the
advisors with the objectives and details of the
problem being solved by the participants. Advisors
actively participate in the exercise. An explana-
tion of possible uses of the facility and a descrip-—
tion of its construction and equipment are given.

) (1 hour)

NATURE OF THE INSURGENT THREAT

Classified g (3 hours)

' OFFICE OF PUBLIC SAFETY IN THE NEAR BAST,

SOQUTH ASTA AND AFRICA

A cdescription of the overall Public safety Program

™y
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agencies working there. 2 description of the in-
ternal security situation in each country, and the
activities of counterpart organizations of the host

governmente are discussed. {1% hours)

OFFICE OF PUBLIC SAFETY IN VIETNAM

A description of the overall Public Safety Program’
in Vietnam and how it relates to other U. S. Govern-
ment agencies working there. A description of the
internal security situation in each country, and

the activities of counterpart organizations of the
host governments are discussed. (13 hours)

OFFICE OF PUBLIC SAFETY: LOGISTICS/SUPPLY

A discussion of details involved in procurement and
transportation of commodities to implement overseas
Public Safety programs. Attention is given to spe-

.cific procurement procedures as they affect the in-

dividual advisor. Specific cases of proper and im- .

proper use of procurement systems are given.,

(1% hours)

OFFICE OF PUBLIC SAFETY: TECHNTICAL SERVICES
DIVISION T

A discussion of the purpose and organization of the
Technical Services Division. The history of commod-
ity support of Public Safety programs and the ra-
tionale for existing procurement systems are dis-
cussed. ~General recommendations with regard to com-
modity implementation of projects are given.

OFFICE OF PUBLIC SAFETY TELECOMMUNICATIONS
EQUIPMENT

A presentation in which telecommunications equip-
ment, designed by engineexs of the Office of Public
Safety for special use overseas by host governments'
security organizations, is discussed and demonstrated.

Application in the field is discussed. (1 hour)

- 17 -
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23,

24..

25,

27.

> - " sy

OFF'ICE O} PUBLIC SAIFWTY, TRATLTNG 23l B30T

Din i n srmad

RE SOJRCEo BRANCII: TECIHNICAL &IQULP'Z?

A description of the Training Division's Resources
Branch and its actiwvities in support of the over-
seas advisor: Services offered by the Division in
connection with training materials of all types are
outlined and requests for 5upport from advisors in

the field are discussed. . (3 hour)
PARAMILITARY POLICE
Classifiedq - S (1 hour)

a "r

POLICE HERITAGE IN FORMER FRENCH COLONIES.

A lecture and class discussion on principal dif-
ferences.between U. S. and French police systems,
with emphasis on. variations of the French system
which the adv1sor may encounter in former French

_COlOnleS. . (2 hours)

CFTFICE OF PUBLIC SAFETY: VEHICLE FROCUREMENT

A discussion of the details involved in procurement,

issuance and control of A.I.D. -supplled vehicles.
*T ' (1 hour)

SPECTAL BRIEFING

" Classified . - ’ (3% hours)

ADVISOR'S PRESENTATION

Advisors returning from overseas assignment are re-
gquired to deliver a presentation describing their
activities in relation to the OPS Program and the

overall post MisSion program. Frequently illustrated

with coloxr slides taken by the advisor specifically
for this presentation. (1~1% mours each)

1
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and .
29.

30.

31:

FIRFAD G TFAINTNG

Sessions of practical instruction in use of fire-
arms and operation of a range. Standard methods
of instruction. are emphasized. Trainees are re— .
quired to fire for score in a gualifications ses—
sion the last Qay of the course. (13 hours)

Shotgun Familiarization - General data and mechani-
cal details of the shotgun, riot type, 12 gauge,
pump action. Safety, action lock, operating handle,
leoading, unloading, operation of the shotgun. Hip
and shoulder positions, o

Practical work - Live firing with riot shotgun,
hip and five rounds rapid fire from standing po-
sition. Hip firing, slow fire, 21 feet, five shots.

' e Lo X (2 hours) )

Carbine Familiarization - General data and mechani-
cal details of the carbine, caliber .30 ML. Safety,
magazine catch, bolt lock, sights, sighting and aim-
ing, sight adjustment. Course of fire, target used.
Positions for prone, sitting, standing, loading,
unloading. l

pPractical Work - Live firing with carbine, 25 yards
in prone, sitting and standing positions, slow fire.
) . (2 hours)

g

DIRECTOR's BRIEFING

Given to new members of the OPS Staff and all ad-
visors just prior to departure for post. The ad-
visor's career with the Gffice, and his basic re-
sponsibilities to his supervisors and the organi-
zation are discussed. (1 hour)

PHOTOGRAPHS -~ INDIVIDUAL AND GROUP

Taken by the IPA staff for administrative purposes.
o . . . 141 hours)
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33.

34.

35.

36.

SLO R BARAYENIG

[P

Trainees are fequested to evaluate the course and
their total training program at OPS/W. (2 hours)

COF'EE RECEPTION -

Provided, at the IPA the first day in either Unit

A oxr B, to acguaint trainees with the Academy Staff

and facilitate participant/trainee relationship.
(% hour)

OPENING BRIEFING

Briefing in which trainees are informed of course
content, their responsibilities as students, and
general .objectives of their training. {2 hours)

POUR OF THE INTERNATIONAL, POLICE ACADEMY

k]

(% hour)

WELCOME ‘70O THE- INTERNATIONAL POLICE ACADEMY i

(1 hour)

- 20 ~ .
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EXAMPLE OF FEBRUARY 1970 PSA/T PROGRAM SCHEDULE

U. 8. Public Safety Advisor Training
' Program - Unit "A™"
"February 1970

:Day/H0u£ Lesson Titlé o " Location
Monday . ‘

(1) 1300 - 1350 Opening Briefing ~ CR-4

(2) 1400 - 1450 Firearms Briefing - . Range

(3) 1500 -~ 1550 | Welcome to fhe ipA . Erfg. Room
(4) 1600 - 1630,  Tour of the IPA - Brfg. Room
(5) 1630 - 1700 . Coffee _ . Main IL,ounge
Tuesday ‘

(6} 0800 - OQSO ﬁemanticé ana the PSA . CcRr-4

(7) 0900 - 1200 —Introduction to the

Understanding -of o
Political Systems ' CR-4

.(8) 1200.- 1300  Tuneh .

(9) 1300 - 1330 Photos | © Studis
(10)1330 - 1630:f,Special'Equipment. ﬁange_
Wednesday —

(110800 ~ 0850 Advisofs'PreSentation o "CR~-4 .

(12) 0900 ~ 1050 Selection and Programming o
. .. of OPS Participants CR-4

(13)1100 -~ 1230 - Skills'Enventory Briefing CR-~4

(14)1230 - 1330 Lunch.

(15)1330 -~.1630 Internal Security:Funda~p
mental Concepts,Causes

of Unrest,approaches to
solutions ) CR-4
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Table 3, continued
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(24) 1300

(25) 1500 - 1600

- 1500

{26) 1600 -~ 1630

BN S pesion Tiie T e Ren
Tiic ALy

(16) 0800 -~ 0850 Advisors Presentation - CR~4

{17) 0900 -~ 1100 Carbine Familiarization Range

(18) 1100 - lébd Documents Briefing CR-4

(19) 1200 - 1300 . Lunch

(20) 1300 - 1430 OPE in Latin America . CR-4

(21) 1430 - 1630 Current T;ends in Law

Enforcement CR~4

Friday

(22) 0900 -1200 OPS Graduation . Large Aud.
'(23) 122 - 1300 Lunch..

Establishment of OPS

Country Program CR-4
rirearms Training
‘{(Qualification) Range
Departure Briefing CR-4

(L

- 272 -
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U. 5. bPublic gains-

Progru — dniab

February 1970

Table 3,

Smreor Training

-
Fd

continued

of Vehicles

Day /Hour Lesson Title " Location
Honday
(27) 1300 - 1350 Opening Briefing CR-4
(28) 1300 - 1450 Firearms Briefing Range
{29} 1500 ~ 1550 —Welcome to the IPA Brfg. Room
(30) 1600 - 1630 Pour of the IPA Brfg., Room
Tuesday l ‘
{31) 0800 - 0830  Photographs Studio
(32f 0830 - 0850 JOPS/TD Resources
Tech. Inquiries CR—~4
(33) 0900 — 1050 Police Heritage in :
L . Former French Colonies CR~4 -
(34) 1100 - 1150 Firearms Training Range
. {35) 1200 -_lBOQ * Lunch
(36) 1300 - 155Q Nature of Insurgent Threat CR-4
{(37) 1600 h‘l650 Firearms Training Range’
ﬁednesday
" (38) 0800 — 0950 - The Art of Advising 2664 NS
(39) 1000 - 1100 oﬁs/?sn 2733 WS
(40) 1100 -~ 1150 OPS/TSD Logistics
and Supply 2733 NS
(41) 1200 - 1330 Lunch;
(42) 1330 -1430 'bps/Tsn Telecom.Equip. - 2733 NS
(43) 1450 ~ 1530 OPS/TSD Procurenment
2733 NS
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Table 3 K

continued

P SR

- 24 =

(44} 1530 1550 Transit from New State
(45) 1600 1650 Firearms Training Range
.Ehursdax

(46) 0800 - 0950 Dom.Revolution of 1965 CR-4

(4%) 1000 1150 épecial Equipment Range

(48) 1200 ~ 1300 -Lunch =

(49) 1300 - 1630 S.pe;::i.al Briefing CR-4

Friday

(50) 0800 ~ 0930 OPS in AFR/NESA 2733 NS

(51) 0930 1030 Paramilitary Police 2733 NS

{52) 1030 1100 Transit from New State

(53) 1100 1150 Advisors Presentation CR~4

(54) 1200 ;300 Lﬁﬁch

(55) 1300 — 1450 Firearms Training: _
(Qualification) Range

(56} 1500 1550 Closing Briefing CR-4
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There are no available records showing the fre-
quency of this program since its inception. Table 4
presents a iist of clééses given from 1968 t$ the pres-
ent time, and indicates the total number of attendegs
{new~hires and returnees) in -each unit. This particular
method of frequency listing clearly amplifies the effect
of ove:~frequencg upon attendénce. (See Tabié 6, page

70 , for listing of unit frequency in graph form,)

_ TABL-.E 4
UNIT FREQUENCY AND ENROLLMENT FROM 1968 TO PRESENT

CALENDAR YEAR 1968

) Attendees
No. Dates New-Hire  Returnees  Total
42 1/2 - 1/5 3 9 i2
43 - 1/8 - 1/12 2 9 11
A4 - 2/5 - 2/9 4 - 4
45 2/12 - 2/16 5 1 6
46 2/19 ~ 2/23 9- 3 12
47 2/26 - 3/1° 8 6 14
48 3/4 - 3/8 - 7 7
49 3/18 - 3/22 4 - 4
50 2/25 ~ 2/29 "5 6 11
51 4/1 - 4/5 9 7 ¢ 16
52 4/8 - 4/12 7 2 9
53 4/29 - 5/3 4 - 4
54 4/6 - 5/10 5 - 5
55 5/13 ~ 5/17 - = 2 .2
56 5/13 5/17 = & i - -1
57 5/20 - 5/24¢ - - 11 11

. 25 =
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NO.

58
59
80
61
62

- 63

64
65
66
67
68
69
70
71
72
73
74
75
76 -
77
78
79
80
81

82
83
84
85
86
87
88
89

© 90

Sl

92

a3
94
95

‘96

)

Dafes
5/27 - 5/31
6/10 ~ 6/14
6/17 - 6/21
6/18 ~ 6/22;
6/24 -~ 6/28
7/1 -~ 7/5 ~
7/22 - 1/26
7/31 - 8/1
8/5 - 8/9
8/12.-~ 8/16
9/3 - 9/6
9/9 - 9/13
9/16 -~ 9/20 -
9/23 -~ 9/27 .
9/23 - 9/27

10/7 - 10/11

10/14 - 10/18
10/21 - 10/25

10/28 - 11/1
11/4 - 11/8

11/25 - 11/29
12/2 - 12/6

12/9 - 12/13

12/16 - 12/20

CALENDAR VEAR 1969

New-Hire

Attendees

Returnees

Takbhle 4, centinued

FRNB_BLWNMNAGD T HHENBREWRERFRRFD O W

12/30/68 - 1/3/69

1/6 ~ 1/10
1/13 -~ 1/17
1/21 - 1/24
1/27 - 1/31
2/3 - 2/7
2/10 - 2/14
2/17 - 2/21
2/24 ~ 2/27
3/3 ~ 3/7
3/10 - 3/14
3/31 - 4/4
a/7 - 4/11
4/14 - 4/18

4721 - 4/25

1y
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Table 4, continued
CALENDAR YEA™ 1009, conti-t »]
Lttendees
No. Dates New-Hire Returnees Total
97 5/12 - 5/16 . 8 2’ 10
5/19 - 5/23 2 9 11
99 5/26 - 5/29 1. 6 7
100 6/16 -« 6/20 2 15 17
101 6/23 - 6/27 7 18 25
102 6/30 - 7/3 6 5 ° 1
103 7/4 - 7/18 4 15 19
104 7/22 - 7/25 a 15 19
"105 8/4 ~ 8/8 4 - C 4 "8
106 8/11 - 8/15 4 3 7
107 8/25 - 8/29 2 6 8
108 9/2 - 9/5 2 6 8
109 9/15 - 9/19 1 4 5
110 9/22 - 9/26 1. - 4 5
111 10/6 - 10/10 3 7 10
112 10/13 - 10/17 . 1. 6 C7
113 10/27 - 10/31 1 -3 4
114 11/3 - 13/7 . - . 4 4
115 11/17 - 11/21 4 2 6
116 11/24 - 11/28° 3 5 3
117 12/1 ~ 12/5 - 6 6
118 12/8 - 12/12 - 4 4
119 12/22 - 12/26 - - -
120 12/29 - 1/2 - - -~ -
CALENDAR YEAR 1970
121 1/5 - 1/9 4 2 "6
122 1/22 - 1/26 - 3 3
124 2/2 - 2/6 . 4 5 9
125 2/9 - 2/12 3 2 5
126 2/16 - 2/20 - - -
127 3/2 -« 3/6 2 1 3
128 3/9°~ 3/13 2 1 3
129 3/30 - 4/3 1 5 6
130 4/6 - 4/10 1 5 6
131 4/27 - 5/% . 3 5" 8
. 132 5/4 - 5/8 5 3 5 8
133 5/8 ~ 5/22 8 11 19
134 5/25 - 5/28 9 11 20
135 6/8 -~ 6/12. 6 2 8
136 6/15 - 6/19 5 17 22
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137
138
139
140
141

Dates

6/22 -~ 6/26
7/6 - 7/10
7/13 - 7/17
7/27 - /3L
8/3 - 8/7

Table 4, continued

LU, conlimied
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New~Hire Returnees Total
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Gathering.éata for this project proved to be a
formidable task, Although some form of course evalua-
tion has been in existenée since 1968, ﬁrocessing and
usage'of this informé%i&niwas ﬁeglig%ble. As was pre-
viously explained, prior to 1968 thefe was.littlg need
for evaluative data, since the majority of people in-
volved would. not be fepéating the course for - some time.

The assumption df‘non—repetitiOn was, however,.
somewhat effected by the build-up of OPS advisors in
Vietnam, and after the evacuation of families and its
subsequent establishment as an 18-month post, the turn-
over of advis&rs ;o.the'traiping program inpreasea‘ta
the point where‘lack of blaﬂﬁing for course répetit;on'

began to be felt.

Pre-19%69 Data

From 1963 to 1958,‘ﬁo substantial daté‘was képt bn
this program. Total personnel trained each year was
the only substantive item évaiiable. In 1968, the
Coordinator'éstablished a method of critique and course
evaluation-by providing g?me at the'end of each céurse

for discussion and critique. This information was pro-

90 -
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cegsed ;or file by the Coordinator in the form of a
brief synopsis of commehts and suggestions made as
exampled in Appéhdix I.” One must take into account,
however, that even in 1968 the majority of partﬁciﬁants
were recgiving thi; traiﬁing for the first.time.‘ Thus ,
a repetition factpr-was not in the majority of comments.
Where pertinent theseﬁcritiques have been incorporated

in this report. L

post-1968 Data

In July 1969, a written course evaluation form was

developed and instigated for the express purpose of ob-

taining student reaction to the course (see Appendix II}.

This method was supﬁlemented by a debriefing session:

with the PSA/T Coordinatpr wherein students were asked

s

to remark, in a positive and/or negative manner, on any

portion of the course. "This information was filed in

the form of a Coordinator's Evaluation Reporﬁ.

The contents of these reports were~specifically5'
valuable to this study, since the major portion of

returning-advisors had previously completed the program.

ty
3
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As a result of instructions from the Diréctor of
OPS, a review of this program was carried out by select-
ed members of the OPS/W Staff. Eac? reviewing officer
prepared an information memorandﬁm setiing forth his
comments and recommendationé for change. The text of

these comments can be found in Appendix III.”

Conclusions of Availilable Data © - ; 6:‘

The above-mentioned sources were reviewed to as~

certain if there were any distinguishable and relevant

points or areas which migbt be deleted or require modi~
fication. In addition, an analysis 'was made to identify
multiple recommendations ?or new material,

The major points emerging from this review are
listed on the following pages. They include'Coordinator
comments, studént critique and Scaff review. The list
is not, however,’nécessarily in a rank oraer of import-
ance, but doeéléoméwhat fpllow a f;equency of comment

pattern. . _ ) ) : ' -

fy
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1.

10.

il.

12,

13.

Provide time for returning advisors to read,
gtudy and discuss area of interest in their
relevant- Operations Branches. .

Advisor presentations should have more emphasis..

Separate courses should be established ~- one
for new-hires and another for returning advisors.

Provide a.combined briefing on OPS policy, pro-,
grams and ‘project instigation guidelines. .. - -

Arrange presentations by IPA participants.
PSA/T instructors should usé more visual aidsmh

Repetitive curriculum items should be eliminated
for returning advisors.

Delete the presentation on the Dominican Revolution
of 1965, due to its single purpose nature.

Design a briefing on personal security of the’
advisor, and concepts of VIP security.

Design the PSA/T .Program as a single two-week
course rather than two one-week courses. '

. Change the physical location of the Branch brief=

ings from the IPA to the Branch offices.

More individual attention should be given to re-
turning advisors by high level OPS Staff on-career
development, current status, and future career pos-
sibilities. . .

More time should be prov1ded for handllng admin-
istrative and personnel matters. ’

t
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14.

15.

l6.

17.

18,

19.

20.

21'

Y

23.

I class on political, economic a4nt o h:-ubion

building foundations of the public safcly progran

should bhe develcped.

Each Branch of the Operations Division should
prepare a statistical fact sheet as a handout
to accompany their briefings.: '

Unit frequency is such that it increases the
program cost factor and encourages minimum en-
rollment.

Tnadequate béékétopping of individual lecturers
creates a void in scheduling which leaves some

“units partlally completed.

More emphasis should be placed upon new trends
in all aspects of the police profession for re-
turning advisors to include visits to local
installations. :

More time should be devoted to the "aArt of
Advising" class. .

The course on "French Police Heritage" 1is of
singular purpose and should be expanded to in-—
clude other equally impertant aspects, or be
eliminated.-

There is too much emphasis on firearms training.-

-There is too much emphasis on Technlcal Serv1ces.

Division activities.
Consolidate individual Operations Branch brief-~
ings into cone Operations Division briefing.

[ P

Delete the briefing on paramilitary police.
Documents available for the "Document Briefing"
class are repetitious and fail to meet the scope

of the coyrse. Uy

¥
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The most recurrent couwnent statod o0 o el e

be greater emphasis ~- particularly for returning

advisors ~-

on current trends and developments in the

art of policing. ‘This postulates that there should

be considerably more time’ devoted to the "Current

Trends in Law Enforcement" class than the two hours

now schedulea.

Further research produced the following data:

1.0

Lecturers from various local law’
enforcement agencies be drawn upon
for input.

Visits to selected agencies be made
a part of the curriculum. A number
of specific areas of activity could
be considered, including, but not
limited to: -

d. Computerized records systems

b. Closed circuit television

. c.. Use of fixed and rotary wing aircraft

d. Rescue operations and equipment

e. Riot control organization and operation
f. Police executive management

g. Police planning.and research
h. Communications operations .

i. 1Identification methods and techniques

j. Bomb disposal’ technigues

k. VIP protection and security

1. Police and public relations .
m. Traffic control and driver training
n. Narcotics control

o. . Aixline security - antluhlgngacklng
P Anti- tevrorlst measures

[
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PART IL1I - DISCUSSION

This seé;@on deals Primarily with program content
and adminiﬁtration. Some mention éhould, howeﬁer,.be
made of the programsphilﬁsophy in relation'to the déta
collectedf

Based uéon the premise thag the data gathered is
as éomplete as possible, énd further, that the resu;ts
(see page 32) represenE‘an accurate picture of the

areas deserving of attenticn, each éubject listed was

placed in one of three categories and examined from

the standpoint of feasibility, practicability and avail—

ability. Results of this examination are discussed

below.

Program Philosophy

Many specificiareés of comment involved the pol-
icies 'of the‘ﬁrogram; ﬁut none dealt directly with it.
In effect, the curriculum, its method and techniquelof
presentation and manner of administration are, in fact,
the results of the philosophical policy. This philoso-

\
phy is stated as followsin,
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‘Safety.

DURANAE O NIE GRG0

Orientation of new-~hire Public Safety Advisors

»

and debriefing and retraining of experienced advisors
en route to overseas assignments, in matters-of policy,

organization and operations of the Office of Public

b

PARTICIPATION

All Public Safet§ Advisors, including Chief and

" Deputy Chief Advisors, en route to assignment overseas.

CONCEPT OF PRESENTATION

Most sessions are conducted as seminars. Instruc-—
tion is directed ﬁowarﬁ both the new*hife and return-
ing advisor, with_ex@enéive contributions béing made
by the experienced advisors. Seminar sessiqns, }ectures
and formal briefings are presented b? meﬁpgrs of thé
wWashington S£aff-;f the foice of Publié Safety, repre-
séntétives oﬁlother Goverﬁment agencies, and.a panel

of guest lecturexrs. and consultants.

COURSE LENGTH

Ten’working days (80 hours}.. ..

-

]
*
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The redundancy fae;cr ijanuifigd)in Table 1 in-
diéates the actual focus of the program is directed to-
ward new~hire empléyees. It appéars the realistic
"purpose” and theoretical "Purpose', as indicated above,
do not entiiely borréspond. For the most part; the
"participation” theB;y is-adﬁere@ to; however, the
"Concept 5f Presentation”, as curfeﬁtly practiced, is'
again direcéed Foward ﬁew~hife employees and limits |
itself to that aspect.

Those questions dealing with returning advisor

repetition, -enlargement of current police trends «lasses,

emphasis on sharing returning advisors' experiences,

personnel and personal matters’, and separating new-hire

and returning advisor classes, all point toward a fail-
- -~ - : -

ure of equal ne&-hife and returning advisor emphasié.‘
Thus, it éppeérs.that in relation to the research
results a conflict liés,ino£ with the wr%£ten policy,
but rather iﬁ.the prégram's content and administiation.
This philosophé could, hQWever, be strengthened, and

this matter is dealt with in the "Recommendations” sec-

tion, with a reinforced philosophy proposal.
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Here again, one finds an area of concurrent in-

terest:; in this case, between content and administra-

tion of content. Those subject areas that are concur-
rent have been arbitrarily placed in one column or .

another and discussed from all aspects. '
1. "Provide time for returning advisors to read, i
study and discuss areas of interest in their .
reclevant Operations Branches.™

At the pr?sent time, contact with a student's
respective Branch is based upon the needs’ of

the Branch. In smaller Missions, the advisor

leaves with a fair idea of overall Mission

activities. However, the larger posﬁs do not

afford an 0pp;rtunity for the advisor to become

aware of‘the "big picture”, so-to-speak. It ap;

pears then, this proposal has some merit, gnd S0

has been giveniconsiderati;n in the "Recommendations® -

section.

2. . "Advisor presentations should have more emphasis.”

Currently, each returning advisor is asked to give

a one to one and one-half hour- presentation on his

'y
most recent activitiés. The focus of this sugges-



'
¥

tion seoms Lo lio 1w 'l Tool that enite often
these presentations are unprepared and poorly
given. This suggestion scems valid, from the
standpoint of-imﬁ%pving presentation teéhnique
and level, and is cons?ructively dealt with in
the next sections

"Sepaxate courses should be established -—- one

for new-hires, another for relburning advisors,"

This is an item of high repetition in the data.

The same course is‘'given time and time again to

experienced advisors, some of whom have repeated
the course three or more times., By examining the

POI it.is evident there 1is a serious repetition

factor in the curriculum, thus making this sugges-

tion extremely valid. Consideration of separate

courses must, however, take into account aspects

of economy and feasibility. In addition, one

must consider the worth of experience-sharing be-—

tween returnees 'and new~hire personnel. It would

f 9
appear the most reasonable solution is one of

compromise where the worst of the redundancy is
eliminated, and the best of the inter-action re-
- 1

tained. The "Recommendations" section contains
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2 oprogead vevision of Lhe oursoetlua, whadh

attempts to mcet this ¢compromise while still

considering the economy of the program.

"Provide a combined briefing on OPS policy,
programs and project instigation guidelines.®

The present curriculum calls for two separate

classes (totaling three hours) to cover these

" topics, Previous instructors and students are

in agreement that a reduction of one hour and
conbination of all three subjects under one

title would produce a more cchesive and meaning-

ful class.

"Arrange presentations by IPA parti-cipants."
There is no sPeoifi;.time set aside for particiJi
pant contaét wfgh students. However, current

3 . .
participant enrollment is made available'énd_in—
formal exchanges ehcouragedf- Twenty to 25 coun-‘
ries areﬁrepre;enfed at any given time’ét
the; IPA. The choice of one country's participant
over 20'otheré for a formal presentation to PSA/T'

is not feasible, and was not included in the

"Recommendations'., o
3
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All facilities and equipment at the IPA are
avéilabie for use by PSAST instructors{ thus'
equipment is not the problem. ‘This suggestion
seems to direct itse}f toward lesson preparation.
This matter can be handled from the Coordinator's
posgtion throu%h closer instructor coordination
and assiskaﬁ;e; IConsequeﬁtly, no specific recom-

mendation is included in this report.

‘"Repetitive curriculum items should be eliminated
for returning advisors.”

As previously stated, this suggestion is completely
valid and requires immediate attention. Table 2
indicates those classes which are repetitive to

returning advisors (24 out of 36), thus creating

" a redundancy, factor of 75%. This matter is ex-

tensively dealt with in the next section.

"Delete the presentation on the Dominican
Revolution of 1965, due to its single purpose

nature,”

The previous instructor for this course is no

longer available and there was no backstop pros

vided. Consequently, the course has been deleted
¥

through'éttrition, and requires no further discussion.

27
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Recent situations indicate this suggestion is
valid and requires positive consideration. Cur-
rent planning includes incorporation of this

subject into the content of the proposed expan-

sion of the "Art of Advising" class.

"Design the PSA/T Program as a single two-week
course, rather than two one-week courses.”

The requirement that PSA/T be coordinated with
other A.I.D. training courses (see Table 6 )

precludes further consideration of this subﬁ%ct.

"Change the physical location of Branch briefings

from the IPA to the Branch offices.™

Several reasons were given for this suggestion,

including a closer contact with the Branch_Staff,

visual association with the briefing content, elim-

ination of transit time for the instructor, and

availability of -Branch material. The greatest de-

terrent to this sgggestion is the disturbance
caused to a Branch operation, especially when a
large_c;éss is involved. |

The reasons behind the sugéestion seem valid.‘

Howaver, further discussion with the Branches
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12.

involved, and experinontation bhe e o aoe
feasibility, shou;d_be accomplished before a
proposal for permaﬁent procedure can be for-
warded. gince this is within the realm of the
Coordinatdré no proposal is maée on this sub-
ject in the next section.

"More individual attention be paid to returning

advisors by high level OPS Staff on career de-

velopment, current status, and future career

possibilities."™

At present, returning advisors have the privil-

L ]

ege of reviewing their personnellfolder at FSP/BESEMS
and conferring with an 0PS Personnel Stgffiﬁg
Specialist. In addition, he is a parﬁicipant-in

a pre-departure briefing conducted by the Director
or Deputy Director of OPS, during which career
éevelopment and possibilities for advisors are
usually discussed, but no treat@ent given on én'
individual'bééis, It would aﬁpear desirable,

from the point of view of eﬁployee moréle, to pro-
vide individual attention on the part-of high level
{(Division oriabcvéy OPS /W Staff to each returnee

regarding his persoqgl status and future. It should

H

be pointed out, however, considerable time would

have to be expended by the pertinent OPS/W Staff

to accomplish this. C(Class time for this individual
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13.

attention is proposcd in the mes. oo Lden.

"More time should be provided for handling ad-

ministrative and personnel matters."

The admigistrative and personal mattefs referred
to consise'of physical examinations, medical cenm
sultations, travel‘afrangements, passport and
visa matters, arraqging for shipment of'household
goods,.andHQisits to the Controller's Office re-
garding fiécal-matters and travel advances. The=
matters are:ﬁsdally‘taken care of by new-hire
personnel duringtheir general orientation peri-
ods. fhe problem arises ﬁore fregquently with re-
turning advisors:.;ihstrﬁbtions have been sent to
Missions to inform personnel they should take
physical exaﬁinations at post or authorized medi-
cal fécilities in‘pléces other than ﬁashington.
However, there freguently arises a necessity for
medical and other administrative consultatiéhs
while in training. No time, other than the four
hours now scheduled on the first day of Unit A, .
is specifically scheduled for such matters, but
advisors are permitted to take time on the basis
" .
of a written (form)} request submitted to and ap~

proved by the Coordinator prior to absence. They

) ph. i
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re alae urted to.dccomplish thoce tonls por vtilizing

frece tiw. rooalting oo the noa-app - coucw oL & 1octna o,

{(see 17 below) to accomplish these matters. Therefore no

additional time, is recommended other than the 4 hours

now scheduled on the first day of UAit—A. .

"2 class on_the politiéal, gconomic and institution build--

ing foundations of the publlc safety program should be
developed.” . ) ‘

ﬁhile this sﬁbject,mgtter-is touched upon in other sched-
uled sessions,Ai;e,,'the ;Art of Advisinéﬂ; “Establiéhment .
of a Couptry Puﬁiig Safetg Projec£“; "DocumentS.Brieﬁing",
it is not covered in d;péhf

Implications iﬁherentiiﬁ the role Public Safety plays in

strengthening the political and economic basis of develop-

ing nations,; and the.effect it has upon orderly development

of fundamental institutiodons, argue for inclusion of material

specifically directed tézthese subjects. Advisors can be
expecteé to have occasioﬁ to discuss, explain‘and Possin

bly debate, conceptional matters éuch as these to counter-
parts and non~0PS personnel at post, As éreparation for

effective representation of OPS, the suggested materiél_

would -be benefigiélh especially'for returnees. Thus, an

" "advanced" course in political systems is proposed in the

(‘,“
next section.

~4 5~
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"Racly Branch of tha Oecrations e 2ion shoagld

vrepoaroe a statistical Fact shoet o » hinadont to

accompany their briefings.”

B considerable portion of the time presently al-
located to each Brancﬁ.briefingvis devoted to a
recitation of statistical data,’e.g., funds al-
located for previous and cﬁrrent fiscal yéafs,x
funds'projectéd for next fiscal year:; nuﬁber-of
advisors‘auéhorized, actual strength, ete. Wwhile
Ehis-data is pértinent it employs time -which might
bet£er be-us;d to aiscués substantive matters, such
as particular problems encountered, solutions‘éﬁ—
plied, and'leséogs learned in meeting the problems.
A suitable recommendation will ge originated f%om

the Coordinator's office on this matker.

"Unit frequency is 'such that it increases the
program cost factor and encourages minimum en-

rollment.”

Pable 4 indicates unit enrollment since 1968.
Total units per year from 1963 {each Unit A and
B is counted individually) have averaged 40, thus

totaling 20 complete sessions. Experience indi-

cates classes of less than four people, or of less

l-|‘
than three new-hires 'and/or returning advisors each,
are non-productive 'insofar as the students are con-

cerned, and of'diminishing returns to OPS5. A re~
. : g



17. .

viaow of Table 4 shows several uniis oec A ined
negative enrollment.
In 1968, 16 classes had less than three returnees

and 20 with less than three new~hires; 1969, there

were 22 and 14 classes of less thén three new—hifes

and returnees, respectively. Thus far in 1970,

classes of less than three new-hires and returnees

L] .
L]

total éight and six, respectively.. Sipce 1968,
there have been‘l6 qlésses‘with no new-hires, 18
with na retﬁfnees, énd 15 with a total enrollﬁen;
of less than four. There Qere three scheduled
units with no enrollment at'a%l.

This preponderance of negative enrollment estab-

lishes the validity of this research result, and

is ‘positively dealt 'with in the next section.’

"Tnadequate backstopping of individual lecturers
creates a void in scheduling which leaves some
units partially completed.”

. Research shows numerous classes do not have back-

up lecturers. Thus, if a lecturer is-absent, the

class must be cancelled. This:suggestion is valid

and corrective measures are proposed in the next

l‘!

section. -
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Much of the suggestion data (pages 32,33) directly

or indirectly involve individual course content. In

keeping with the recommended program philosophy, each

course was examined as tq its applicability to this

philosophy and feasibility in an economical and practi~

cal sense.

18.

"More emphasis should be placed upon new trends .
in all aspects of the police profession for re-—
turning advisors to include visits tc local po-
lice installations.” '

This was the most recurring Suggestion. Curréntly,
one tﬁb-hour class 1is given in this subject, with
specific referencé’ﬁéde'ﬁo the IPA Library. Though
the Library is an excellent source for updating
one's knoyleﬁge; cons iderable manhoufs must be
expendéd-fojdo S0 -L;ﬁanhours not provided for in
the curriculum or évailable-in off-duty hours.

This valid sugéestion is included in the Recommenda-
tions Seétidh: -

Visits‘to local ﬁolice agencies would seem to be
an integral part.of.an expapsion of this céurse;
however, inélusién é? such visits poses practical

¥

and economical problems. The current frequency of

i
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19.

20.

courses could exhauast the hoopiinl:a of agorioien

in the immediate vicinity, and an expansion of the

visiting area would incur economical deficiencies

in transportation. The Recommendations Section in-
cludes a provision for visitations, but it is di-
rectly connected with a proposal for reductidn‘of

class frequency.

*

- "More time shoula be devoted to the 'Art of

Advising' Class."

This frequently recurring suggestion was equally

. proposed bf nerhiré and returnees., Other sugges-

tions included specific subject matter to enlarge
this class. This suggestion is included in the
next section.

"The course on 'French Police Heritage' is of singu-

lar purpose and should be expanded to include other
equally important aspects, or be eliminated.®

Suggestions were made to include British, Spaﬁi;h
and Dutch Heritéges, since the OPS world-wide pro-
gram encounters influences from one or more of

these cultures. To include all cultures involved
would be proﬁibitiﬁe in time and.worth. The cufrent
course was examined for content and applicability

b
to all students and found to bé of a somewhat singu-

lar purpose, and consequently eliminated from the

next section.

AQ .
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- Approximately .18 hours of the total course time
(spread out over both sessions), are devoted to
firearms training. Examination of this suggestion
was conducted from two points of view -- repetition

for returning advisors, and performance ¢f all per-

i
i
i
1
) I " sonne]t trained. The verformance factor was most
l ' oo indicative_., wherein- it showed only 12 per cent.' of
the advisors succ_essfully gualified, including re~—.
I peaters of the course. This indicates that ac\::ually
l more time should be devoted to firearms training.
An increase in course hours would necessitate removal
I of other curriculum, already too shori£ in subject

matter. An altérnative for improving this course's

effectiveness is proposed in the next section.

22. "There is too much emphasis on Technical Services
Division activities." ) - ‘

The present POI calls for five hours of TSD presen-

tation, c¢onsisting of a general briefing on the

munications, ana vehicle procurement. The TSD func-

tion is such that itg activites are somewhat routine.
\ .

Procurement methods, documents and handling remain

relatively constant. Little change is evident in

3

I Division as a whole, logistics and supply, telecom—

-0
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the prescutation, drrespective of Jnes oo oo
itime. Therfere, redundancy, as it applies to the,
returniﬁg advisor, does exist.‘ A shorter period
duriﬁg whiéh any new developments could be covered,

appears desirable, and is discussed in the next
section.

- ' B
"Consolidate individual Operations Branch briefings

into one Operations Division briefing.”

While-ind#?idual’Branch briefings expose advisors to
several persénsf viewpoints, implications are there
is duplication and redundancy. There is also the
feeling the recitation of statistical data during
each brief;ng detracts from thegr interest and
effectivenegs° A cqnsolidated Operations Division

briefing would present a more integrated picture of

. OPS' worldwide activities and show how they are co-

L1

ordinated. If a statistical fact sheet regarding

the country projebts of each Branch was gilven as a

hand-out in conjunction with the briefing, it would
permit the individual to give a consolidated briefing -
concentrated on the more substantive aspects of the

programs under the Division. A proposal appropriate

to these findings is made in the next section.
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This suggestion is predicated on the fact that the
briefing has delt only with the NPFF in Vietnam.
Té be_truly useful, a comparative exposition of
various paramilitary forces, e.g., Carabineras,

Border Patrol Police, etc., should be presented.

such a briefing should also de~emphasize the mili-

- tary aspect of "paramilitary", and emphasize the

forces as Police Field Forces or Special Action
Forces. An adequate briefing on this subject is
déiiveréd to personnél in CORDS training in Vietnam,
thus this item appears to be valid and the class
has been deleted from the proposal section.
"Pocuments available for the 'Document Briefing'

Class are repetitive and falil to meest the scope of
the course."

Examination'founa-this to be valid. This suggestion
is within the scope of the US/PSA/T Ceoordinator's
Office and will ﬂe deaitlwith by review and up-~dating.
No specific proposa} is necessary in the Recommenda-

tions Section.
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LART TV -~ RECGMNEIDATIONS

This final section deals with the threeimajor‘-
areas of discgssion:. Pregram Philosophy, Content apd
Administraticn, |

It does not attempt to treat each of the 25 re-
searched itemslas a separate subiject, due to the inter-
relaticnship of most of these areas with each of the
three sections under discussion. It does, however, deal
with a major po?tign of the existing curriculum (as it
appears in Table 2) and this curriculum is.listed below
with a brief explanation of proposed changes in parenthesis

to assist the reader in following the Recommendation

discussion.

Item

1. Current Trends in Law Enforcement (expanded from
1l to 4 hours). '

2. Documents Briefing (expanded from 1 to 3 hours
for new-hires; 2 hours for returnees).

3. Establishment of a Public Safety Country Program
(combined with 8 below; formed into "M" below).

4, TInternal Security: The ‘Fundamental Concepts, the
Causes of Unrest, and Some Approaches to Solu-
tions (limited to new-hires)

'y

&+

5. Introduction to the Understanding of Political
Systems (limited to new-hires}.

- 53 -
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11.
12,

13.

14.

15.
16,
17.
18
19,

20.

21.

Office 'of Public Safety in East Asia (combined
with 7, 17 and 18 below; formed into "E" below).

Office of Public Safety in Latin America (see 6
above) .’ - '

Public Safety Policy and Program Guidelines (see
3 above). "

Selection and Programming of Participants (com-
bined with 22 'below; Tormed intoc "C* below).

Semantics and the Public Safety Advisor (limited
to new-hires).

Skills Iﬂvenﬁorf Briefing (unchanged).
Special Equipment {unchanged).

Art of Advising (expanded from 2 to 4 hours Ffor
all trainees).

Dominican.ﬁevqlution in 1965 (eliminated).

International Police Academy Police Operations
Control Center (POCC) {limited to new-hires}.

Nature of -the Insufgent Threat (limited to new-

hires).

Office of pPublic Safety in Africa, Near: East
and South Asia ({(see 6 above). : N

Office of Public Safety in Vietnam (see 6 above).

Office of Public Safety Logistics/Supply (see 20
below) . .

Office of Public Safety Technical Services Division
(combined with 19 abova, 21 and 25 below to

form "B" below). '’

Office of Public Safety Telecommunications Equip-
nent (see 20 above).

- 54 -
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22,

23.

24,

25,

26,

27.

28.

29.

‘30.
31.
32.
33.

34.

35.

36.

Office of.Public Safety Training Division,
Resources Branch: Technical Inquiries (see
9 above) . ’ ) ’

Paramilitary Police {eliminated).

Police Heritage in Former French Colonies
(eliminated). .

Procurement of Vehicles by OPS (see 20 above)

Special Briefing (unchanged}).

Advisor's Presentation (strengthened thru field

contact}.
Firearms Tfaining (Briefing) (unchanged).

Firearms Training {Shooting) (strengthened
thru scheduling).

Director's'Briefing {(unchanged) .
Photographs: Individual and Group (unchanged)
Closing Briefing (unchanged).

Coffee Reception (unchanged).

Opening Briefing {unchanged).

Tour of the International Police Academy
(limited to new-hires).

Welcome to the International Police Academy
{unchanged) .

<
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M.

Arrival and Administrative Briefings at A.I.D.
Personnel and OPS (presently scheduled but
not previously programmed) .

Combined 0OPS Technical Services Division '
Briefing (created from 19, 20, 21 -.and 25
above) . )

Combined OPS/Training bivision Field Support °
and Participant Selection Briefing (created
from 9 and 22 above}.

OPS Individual Branch Research (newly created
" to meet individual needs).

Corbined. Operations Branch Briefing (created from
6, 7, 17 and 18 above). .

Communication Skills Briefing (created to meet
trainees needs).

Current Trends in Law Enforcement (Field Trip)
{(created to up-date returnees).

Current Trends-in Law Enforcement (Field Trip)
(see "G" above).

Career Development Briefing (created to meet
individual needs). '

Functional Perspectives Within OPS (previous
curriculum item re-—-inserted).

Advanced Political.Systems {(created for returnees).

Individual Desk Dé-Briefings (newly established
for trainees and Branches).

Combined Policy and Program Guidelines and
Public Safety Brogram Establishment (created
from 3 and 8 above).

Comparative Police Systems of the World (created
to replace "French Heritage" class).
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Thoe cniwct of thise roegormondsly g s, La
existing curriculum,.the students and the program as .

a whole, is shown in Table 5.

The remainder of this section contains a strength-

ened philosophy statement; a discussion of the recom-
mended changes in specific class content, and an ex-

planation of the proposed administrative changes, with

specific reference +to costs involved. Proposed classes

are listed with, their scope of content and method of
development. Tt is felt, to a.certain- extent, the re-
maining pages of the report contain a re-directed pro-

gram of Public Safety Advisor Tr ining.

Pr0g£am.Philosgphz'

‘ In keeping wi£h‘the previous format, the proposed
philosophy statemenﬁ i; éet forth under the séﬁe head-
ings. The contents are in keeﬁing with the chanées

recommended in Program Content and Administration.

DURPOSE OF THE COURSE

US/PSA/T has a dual purpose and function. Since
it involves personnel with no experience in advisory
responsibilities as well as those with widely varying
amounts of experience, its purpose must be directed
toward both types. I, : o - g

Slmllarly, its function is divided in that it

serves as an orientation to new personnel and a debrief-

ing and re-orientation for those who have completed
overseas tours of duty.. <
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Specifically, it provides new employees with an
auposure to the nolicies, cvg:niva%ioq aml coeceration .of
nhe Otfica of rPuklic Safet ud a basis for a frame of
reference of advisory wo;; to ofigist the novice advisor
in adjusting to the unlque characterlstics of his forth~
coming respon31bllltles At the same time, this train-
ing program has an equally important purpose for ex-
perienced personnel in 'that it orients him to the changes
that have taken place in his prefession, his country,
and his Agency, since he last departed. ZILastly, it brings
together new and experienced personnel so.that an equal
amount .0of influence is exerted between both tvpes.

3

(1

PARTICIPATION

All newly hired Public SaFfety Advisors, regardless
of assignment, will attend this -course. All experienced
personnel enroute to another overseas assignment are also
required to attend. All experienced personnel who have
completed the course since its revision in Septenber 1970,
both . as a new-hire or a returning advisor, will attend
the returning portion once every four to five years.

CONCEPT OF PRESENTATION

This course shall be considered an academic experi-
ence in formal training with the majority of the classes-
being conducted as discussion seminars. Individual par-
ticipation is required with extensive contributions ex-

_pected from experienced personnel.

Instruction will be directed to the new-hire level,
and/or to the returning advisor level where appropriate.
Mixed classes of both types of trainees will contain.no
specific level of focus. Instructors will be drawn Erom
the OPS/W Staff, consultants, and cooperating agencies.
Wherever possible guest lecturers at the Academy will be
incorporated into the PSA/T’ schedule.

PROGRAM ADMINISTRATION

Responsibility foxr the direction of this program is
vested in the US/PSA/T Coordinator who will maintain an
office in the IPA facility. A program evaluation shall
be carried out bi-annually by the Coordinator to ascer-~

tain the viability of the course in respect to its cur-
rent curriculum, content, philosophy and attendance.

-~ 58 -
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COURSLE LEWGTH
Each unit shall continue for five consecutive
working days, and each two-week session will contain

no more than ten working days..

Program Content

As can be seen in Table 5, a great many revisions

have been made, under-this proposal, in the existing

curriculum.: A portion-of these changes result from a

division of traineéé‘and altéred gdministration. The'
majority, however, we?e;done in accordance with tHe.reJ
search resulﬁs for the.péréésé of'axﬁanding the‘bread£h
and scope of the course through individual class strength-
gning. This particular seétibn deals with those classes
involved in that strgngthening.‘

Those classes.remaining unchanged of the original

[y

36 curriculum items include:

Ttem 28 Firearms Training (Briefing)
" 12 Special Equipment Demonstration
* 30 Director's Briefing
" 11 Skills Inventory Briefing
" 34 Opening Briefing ’
" 3%2 Closing Briefing
v 27 Advisor Presentations
“ 36 Welcome to the IPA )
" 29 pirearms Training (Shotgun and-
Carhine portion) .

The content of the following classes have not been
altered, but attendance has been c¢hanged to limit them

to new-hire employces: .
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Item 4 Interudal sSecurity
5 Intyoduction to Politic.l Sysztenas
" 10 Semantics and the PSA
" 15 IPA-POCC Observation
" 16 Matuke of the Insurgent Threat
" 26 Special Briefing
" 35 Tour of the IPA

Thus., 15 curriculum subjects are unchanged, leav=-
ing the rest of this sub-section to deal with the re-

maining 21 'items, plus the 14 new classes under this

proposal., )

-

Classes eliminated are: -

Ce ) - )
- > Item 14 Dominican Revolution of 1965
* 24, Police Heritage in Former French
Colonies
® 23 Paramilitary Operations
" 31 Photographs (Unit B only)

i

- The rationale for these eliminations are included

in Part XIII of this Report.

The classes to be changed undér this proposal afe:

. !l

Item 1 Current Trends in Law Enforcement
3 Establishment of a Publlc Safety
Country Program
" 6 OPS in East Asia
7 OPS in Latin America
" 8 Public Safety Policy and Program )

Guidelines
" 9 Selection and Programming of Participants
’ ™ 17 0pS. in Africa, Near East and South Asia

" 18 OPS in Vietnam-

" 19 OPS Logistics/Supply '

" 20 OPS Technical Services Division

® 21 OPS Telecommunications Equipment

" 22 OPS Training Division, Resources
. Branch: Technical Inquiries

¥ 25 Procuremcnt of Vehicles by OPS

+ .
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attendance Lau been 2imited to rotuc.. oo onky
class expanded from.lgyo 11 hours. The course is broken
into the following sections; four hours of lecture; éour
hours for field trip; three hpufs for field trip (see‘
Table 5, Items 1, Gland H). Under this proposal the
scope of tﬁis class would read as follows:

CURRENT TRENDS Iii\T LAW ENFORCEMENT

A class designed to update returning overseas
personnel in the field of law enforcement.
During a four~hour lecture/seminar discussion
period, emphasis is placed upon recent U. S.
police activities, ‘including riot ¢ontrol, stu-
dent disorders and crime rates. Specific dis-
cussion is directed toward new technology in -
law enforcement, recent developments in police
personnel management and overall police organi-
“ zation, management and administration. The con-
tent of these léctures is supplemented by IPA
library reading assignments and two field trips
to local area law enforcement agencies where
advisors .are able to observe, first hand, the
theories and concepts discussed in class. Class
length: 11 hours. ' '
0,
Several problems confront this proposal, including

.

budgeting (see "Cost Factor:l Suﬁ-éection),-host agency
availability ané tranéporpapiOn. 'Aépendix v lists the
contréct tranéportation availability and cost. . It is
estimated the-cost éf this traﬁépo%tation would not ex;

ceed $10.00 per trainee per trip {(most local trips are’
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available for less than $50 by chartercd by,  *n)
b'd )

Operations advises there are sufficient local agencies

{immediate vicinity d%’Maryland; Virginia and D.C.), to
supply host locations that would be meaningful to the =
Frainees. Thius, it appears this-proposal is féasi?le.
Items .3 and 8 fthree‘hours total) have been com-
binéd into one two-hour class to eliminate repeti£ion'

and subiject overlay (s5ee.Iltem "M", Table 5). The scope

of this combined class is as follows:

COMBINED POLICY AND PROGRAM GUIDELINES
AND PUBLIC SAFETY PROGRAM ESTABLISHMENT

A lecture/discussion of recent trends toward
better planningof assistance programs, and the
products of these trends, such as: Circular.
Airgram XA-113, Joint Project Implementation
Plans, and the Non-Capitol Project Paper. The
need for joint civilian-military planning is
considered, along with the importance of coop-'
eration and support by the host government,
enhanced by an exposition of an established
public safety country project, encompassing

all aspects of project initiation, including
pre-project surveys; initial program documenta-
tion; implementation phase-staffing; equipment
and training; and evaluation, including project
phase-out, both partial -and complete. Class
length: 2 hours.

Ttems 6, 7, 17 and 18 (Branch Briefings, six hours
‘total) have been condensed into one two-hour Opérations
Branch Briefing (see Item hE", Table 5). The scope of

this combined class 1s as follows:
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A lecture/discuLsion 0 Puulic Gaoooy Uleshoe-

tions in the Rast Asia, Africa/NESA, and Latin
American regions "is presented. The discussions
incorporate descriptions of the internal secur—
ity of each region and treatment of the situaw-
tion in countries with unique problems or par-
ticularly noteworthy accomplishments. The dis-
cussions also include the OPS Operations Branch
relationship to activities of other U. S. Govern-
ment agencies in the same region. Class length:

2 hours.

Items 9 and 22 {two and one-half hours total) have
been gombined into one three-~hour briefing on tﬁe QPS |
Training Diwvision, with the qution on participan? selec—
tion enlarged (see Itém "G, fable 5). The scopelof:
this class is as follows:

COMBINED OPS TRAINING DIVISION FIELD "
SUPPORT AND PARTICIPANT SELECTION BRIEFING

A lecture/discussion beginning with a description
of the capabilities of the Resources Center of the
" Training Division and its support of ovexrseas ad-
visors. Discussions include information on ser-
vices offered in connection with training interests
of all types, and procedures for requesting support.
This is followed by a comprehensive examination of
criteria for participant selection with emphasis
on those negative and positive factors of student
progress that have evidenced themselves since the
IPA‘'s inception. . Class length: 3 hours. )

"Ttems 19, 20, 21 and 25 {five hours total) have been
combined into one two-hour Technical Services Division

Briefing (see Item "B", Table 5), the scope of which'is'
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2t ._EL‘:,‘LD TECIENICAL SERVICES DIVILIOW BLIEFING

A discussion o#.the purposes, organization and -
operations of the %echnical Services Division of
the Office of Public Safety. The history of com-
modity support of Public Safety projects and the
rationale for the existing procurement system is

discussed, followed by an exposition of procedures‘

involved in the procurement and transportation of
commodities to implement overseas Public Safety
projects. OPS developed telecommunications equip-
ment is described and demonstrated, and field ap-
plications discussed. The period is terminated
with a discussion of the details involved in the
procurement, issuance, and control of A.I.D.~
supplied vehicles. Class length: 2 hours.

The combinapion of the above areas of instruction
offer several advantages. It serves to stréngthen the
entire course by eliminating repetition and continual
ovérlay. It reduces the number of iﬁstruétors‘in the

12 classes involved to four, and it allows for a con-

tinuity of instruction. In addition to these consoli- .

dations, attendance is limited to new-hires.

The new classes developed!within this proposal are:.

Ttem D Individual Branch Research
" F Communication Skills Briefing -
" I Career Development Briefing
" J Functional Perspectives Within OPS
" K Advanced Political Systems
" L Individual besk De-briefings
ON Comparatlve Police Systems «of the World

Bach class was developed to meet a need identified by the
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research and discussed in Fart I

or justification would be redundant., Fheouotlore, wuch

~item, with its appropriate scoﬁé is listed below.

INDIVIDUAL BRANCH RESEARCH

A time period set aside in PSA/T for all train-
ees to spend a specific period of time in their
respective Branches researching items of inter-
est or topics designated by the Branch Chief.
In the case of new-hire employees, this would

" involve their particular area of expertise or
expected assignment and, for returnees, an op-
portunity to develop a wider perspective of their
area of .assignment. -Class length: 4 hours.

. COMMUNICATION SKILLS BRIEFING

Under this heading are grouped a series of leg-
tures, demonstrations, and ¢lass discussions
dealing with person~to-person relationships and
group dynamics. The material is approached from
the standpoint of the Public Safety Advisor's
role as an instructor and public communicator,
Five major areas are developed. Class length:

4 hours. ’

CAREER DEVELOPMENT BRIEFING

An individual briefing of from 15 to 20 minutes ¢
for each returning advisor with a senior OPS/W
staff member (Branch Chief or above) for purposes
of discussion and answering any personal career
questions the employee may have (two hours of
class time set aside).

e

FUNCTIONAL . PERSPECTIVES WITHIN OPS

A discussion of the ‘functional relationships be-
tween units of the Office of Public Safety. The
role of the OPS country desk and its responsibil-
ities to the fieldare descriked. Chain of command

GR
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and funakion of everv ~dmipaistrative nnit, in-
sofar 85 decision makin: 1¢ concerned, is dAig-
cussed, Attention is given to adwinistrative
responsibilities. of the individual advisor.
work organization®”and the concept of projects,
especially at the advisory level, are also dis-

~cussed. Class length: 2 hours,

ADVANCED "POLITICAL SYSTEMS

A class designed for returning advisors who
have completed "Introduction to Political
Systems" to study and discuss the effects of
different political systems on law enforcement.
Emphasis is on systems currently involved in
the OPS Program. Class length: 4 hours.

INDIVIDUAL DESK DEBRIEPFPINGS

Each returning advisor is required to present
himself for debriefing by his relevant Reglonal
OPS desk, i.e., BEA; AFR/NESA; LA; VN. During
the debriefing, the advisor prOV1des information
on accomplishments, problem areas, and is able
to make suggestions for improving operatlons in
his advisory field. .

COMPARATIVE POLICE SYSTEMS
OF THE WORLD

A comprehensive survey of the principal con-
cepts underlying the organization and function
of the world’s main police forces. Attention is
focused upon the differences between English
Common Law, Napoleonic Code and Greco-Roman Law
and their efFfect upon police activities. Class
length: 2 hours.’

The following classes have been strengthened:

Item 2 Documents Briefing
“ 13 Art of Advising
" 27 Advisors Presentations
" 29 Pirearms Training (shooting)}

- G -

T

e e

vnrr Lt



http:responsibilities.of

. - 0N

v

v
_ ‘ m _ m \- nl

e - ,' Il I . I‘T

The *Locuawments Briering” class wil: s stoength-
ened by employing a high degree of selectiviiy in
- - . \ . -
choosing and assigning the most relevant and up-to-date

documents for reading and discussion by returning ad-

visors. A system is to be formulated through which such
) ‘documents can be located, analyzed, and made a part of
" the advisors'study material.. A continually revised

body of material *will thus he maintained on those areas

of greatest interest and potential benefit to the returnece.

Regarding new-hires, the document étudy and discussion

books now maintained will be expanded.

The class on the “"Art of Advising" has been ex-

pahded from twe to four hours. The scope, as indicated
below, qutlinés'the"bfoadenihg_factors.
ART OF ADVISING .

A four-~hour class in the discussion/seminar
method designed to explore, in depth,
advisor/counterpart, advisor/Mission, and of
advisor/allied Mission relationships. Matters -
of program implementation, personal and family-=
at-post- 0r safe haven deportment are also conw-
sidered, as well as planning and evaluation of
job progress. Attendees include new and experi-
enced advisors,.and emphasis- is on the exchange
of information betwcen the twe types of trainees -
while retaining an outlined progression of topics
as the class develops. )

Primarily, the "Advisor Rresentation" class scopc,

has been re-written as follows:

iy im e

pzd

o



I D NN T ee- Om B By e me s

v - -
n - u'

ADVISOR PRESERTATICHN

i A period devoted to a presentation by an ad-

" visor in which he describes a facet of his
activities in relation to the Public Safety
~project and overall Mission' program, It is
required that the subject of the presentation
involve a particular problem/solution situation
encountered, rather than the broad general as-
pects of his activities during the tour. Ad-~
visors are reguested to bring charts, graphs,
slides, transparencies, or movie films to ill-
ustrate their presentation; audio-visual equip-
ment and support is provided to them. Pre-
sentations range in length from one to one and
one-half hours. )

In addition, a copy of thié scope will be incorpor-
ated int5 a form legtef to be sent to each ﬁiSSion for -
presentation to 6PS peréoﬂnel pfior_to devarture. In
this way it is believed'a more standérdized presentation
of coﬁsistantly high gquality Wiil.fesult..

The "Firearms Traiﬁing" (shooting) class scope and |
hours have not been changed. Strengthening here involves
scheduling wherein the entire 14 hours dévoted to revolver
shooting have Heen concentra£ed'into Unit A. Actﬁal range
practicg time is short as is, and when spread over a two-
wéek'period 85 curreﬁtlyﬂpracticéd, allows insuffipient
continuity of instruct;onvgnd reténtion. The concentra-

.

tion of this class into a one-week periocd should eliminate

- 58 -
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this lack of continuity, strengthen the class and provide’

2 higher percentage of aualificrs among the trainecs. In

addition, it will allow individual advisors to practice
C -t‘l » -' ) ’

on their own time during Unit B if they failed to qualify

".in Unit A,

L}

Program Administration

A major proposai is that of separating new-hires
from returning advisors for a portion of the couxrse.

Both the reduction of class frequency and the division

of classés‘play a part in an estimated overall reduction

of costs, 1f these proposals are sustained.

Reduction of Unit Frequency .is best explained in

Table 6. This chart examples unit frequency, in grapvh

form, from calendar year 1968 through fiscal year 1971.
" Of specific iInterest is that portion dealing with the

.reﬁainder of 1970 through fiscal year 1971. Under the

heading "0PS/T", the red line represénts a projection of
unit frequency under the existing system, and the black

line indicates the proposed reduction. As can be seen,

the overall reduction proposal amounts to ten units or

.five two-week sessions per year.

.

This reduction coincides, as much as possible, wit

other A,I.,D. training. The inltiation of this schedule

- 69 -
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would vroduce a higher attendaunce Fiouso -~ 717 ~bhyse

b

correcting, to scme degree, the negati-ie oololl rnt Cope-
sistently evidenced ip previous years and, in addition,
Ty

result in a cost savinés. Lastly, on the positive side,

increased enrollment through unit Erequency reduction

.would assist in the realization of interchange between '

-~ L\

new-hire.and returning advisors, thus strengthening the
overall program. .Instrgc£o£s and students fin@ it ex-
tremely difficult tQ partiéipatetin a class made up oﬁ
oné, two or threg_stu@ents. Meaning is often lost'and}'

in the case of classes containing only returning ad-

visors, many courses deteriorate into an exchange of "war

stories”, rather than useful instruction.

on Ehe negative side, a frequency reduction would

limit the returning advisor to fewer arrival dates, and

the‘new~hire to less available EOD dates per year. The

-extent of this impact is exampled in Table 6.

The division of Unit B is'exahpled in Tables 7=,

7-B and 7-C, which list the complete curriduluh under

.this proposal by classes attended by returning advisors

and new-~hires; returnces only, and new-hires only. The

basis for this proposél rests primarily on the overwhelming

-
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hires and 810 for retprneeSl? Tqbles 7 and 8 indicats

redundancy fachor disclosz2d by the coe. - sn. I iz

w

furtber‘supported by the cost fagtors listed below; on
an idehtifiéd'need tg“upmdate returning advisors, énd,
the different needs of returnees and newfhires..

Of the 80 houré g?ailable, 59'are conducted with

dval attendance and 21 in separated classes. The focus

' +

of this division has Eeen‘toifetain, wherever possible,’
the interrelationship between the two types of advisors
while eliminating repetition and emphasising current

police trends for returning advisors,
Tables 8-A, 8-B and 8-C example a two-week (individ-

ual Units 3 qnd B) schedule with 8-B prepared fof new— .

——

the administrative feasibility of such a division, while

the following sectién:éomparas'the cost of this' proposal

to the existing program.

The effect upon progfam costs these proposals would

Havg is best illustrated by comparison. Bearing in mind

the flexible costs previously reported, if the unit fre-

" quency reduction is implémented and the program left )

unchanged,'the resulting savings will be 25 per cent of
the current cost of $105,183.p0, or a topal credit of -

$26,295,75.
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1. coordinator salary and support
' (25% frequency. reduction leav-~ -
ing Coordinatbr free for other

22,500.00

duties) . $
"2, Share of IPA building rental’
(same basis as previously
stated with 25% reductiocon) - 9,362,00
3. Cost for lecturers from OPS and
cooperating agencilies (25 persons.
x 6 hours per presentation x $15
per hour x 15 2-week sessions). 33,750.00
4. Cost of Consultants (1 at $100 :
pd x 15 + 2 at $65 pd x 15} 3,450.00 .
5. Field trip for returnees' (59
per year x $10 per trlp X 2 i
trips each) 1,180.00
TOTAL $ 70,242.00
Difference between exiéting
$ 34,941.00

and proposed program ;-
The coét of each two-week session would then

of $566.47.

B- INDIVIDUAY, UNIT COSTS .°

Unit A (Attended by both Eypes'bf traigees)

1. Coordinator salary, etc.. ' o

2, IPA building rental share.
3. Lecturers (8 x 6 X $15)
4, Consultants

5. Field trips

- 86 -

ahount to
54,682,.80 with an individual cost per man {124 each year)

750,00

312.08

720,00°

1,782.08

T
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Unic b {(atteaded by LoLlh L, res Of Clivoeew e
1. Coordinator salary, etec.
2. TIPA building‘rental share
3. Lecturers (7 x éax $15f
4, Consultants
5. Field trips_

Unit B (New-hires),

1.

1.

Total

Coordinators salhry, etc. -

IPA building rental share

Lecturers {5 x 6 x $15)

-~ .
Consultants (1 at $100 pd:
1 at $65 pd) -

Field trips

Unit B (Rebkurnees)

Coordinators salary, etc.

TPA building rental share

Lecturers (5 x 6 x $15)

Consultants (1 at $54 pd)

Field trips (4 x $10 x 2)

Total

Total

$

$

$

Y3U.CO

312.07

63C.00

1,692.07

750.00
312.07

450.00

165.00

615.07

750.00

312,07

450.00 .

65.00

80.00

595.07

Thus, total costs of ﬂnit B for both types of trainees

would egqual $2,902.07.

of Units A and B, muliplied by thc 15 two-week sessions

_87 -

The addition of the total costs



http:2,902.07
http:1,692.07
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o

oor year, totual the tralping coooo iodicatsd in &
above.
L) [ i . N L] u‘
Table 4 indicategsattendance in US/PSA/T since

1968. On page 47 the negative statistics of enrollment

are recorded. Had the above program been in effect
from 1968; there would have been an Sverall'savings of

$20,650.00 in Unit B alone, since there were 16 units

-

that had no new-hires and 18 with no returnees attending.

Under the new program of separation of trainees in Unit

B with specific costs attributed to each, every Unit B
sesgion that one or the other type of trainee not in

attendance would result in a cost savings.

TABLE 7-A

PROPOSED CLASSES ATTENDED BY NEW-HIRE
AND RETURNING ADVISORS

Togié' . . ;“" - Un i‘t H o r
Transit Time to New State .- iT::‘ . B
“Advisor Preséntations R " A -6
Art of Advising - : -. | '_ . . B
Director:s Departure Briefing e ; 1B
Documenés-Briefing o SR A 2
Firearms Training (Shooéing) . A 13

- 88 - ‘

v e

R

TR



http:20,650.00

*o

Tablie 7-n,

Topic
1
: ,

Firearms Training (Briefing)

Combined OPS Operations Branch ﬁriefing

OPS Branch Research

Special Egquipment Demonstration
Combined OPS Technical Support
Division Briefing

Tour of IPA and Informal Reception
Compbined OPS Training Division Field

Support and Participant Selection
Briefing

Skills Inventory Briefing

Communication Skills
Openind Briefing
Closing Briefing
Welcome to IPA
Arrival and Administrafi&e Bfiefing
Carbine‘Familiarizatign‘: : |

Shotgun Faﬁiliarization

, ‘ ' TOTAL

‘- 89 -

P I

SRRt i ald)

Un i tfiHODur
A 1
A 2
A 4
B 3
A 2
A 1
A 3
B 1
B 41
A .1
B 1
A 1
A 4_
B. 2
B 2
40 | 197
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PROPOSED CLASSES FOR RETURNING ADVISORS

%
Y]

Topic

Current Trends in Law Enforcement

aAdvanced Poiitical Sgstems.

0OPS /W Desk Debriefiﬁgs

Current Trends in Law'Enfor?eﬁent'
(Field Trips) ’

Career Development Briefing . -

Functional Perspectives in OPS

TOTAL

TABLE " 7-C

| H ou r

[

PROPOSED CLASSES FOR NEW-HIRES
Comﬁafative Police Systems

Combined Policy and Program Gui@elines;
Public Safety Program-Establishment’

Internal Security

IPA Police Operations Control Center
Observation . Co

Introducti;n to Political Syétémé
Nature of the-fnsurgeﬂt'THreat
éemantics and the Puﬁliﬁ_séfeéy Ad§isor
Special Briefing |

bocuments Briefing (additional)

TOTAL

- G0 -

Un it s
B 4
B 4
B 2
ﬁ 7
B 2
B

21

B 2
\B .3
. B -3
B 1
.B 3
B 3
B 1
B 3|
B 2
21

i .

P Tk - Cobalt Skt
Ca% * N

ALt

Ak i RS ol

Ll i i 4
»




820

0900

1020-

12100

1200
1309

1Loo

~0330

- 1000

~1100

~1230

~13C00

~1k00

-1500

15620

0 ~1700

EXAMPLE OF

rj."‘ELF' 8-A

PROPOSED SCHEDULE

Unit A -~ New-Hires and Returnees
' MONDAY TUESDAY WEDHESDAY THURSDAY FRIDAY
Arrival and Advisor Advisor Combined OPS-TSD OPS Branch
Administrative Presentation Presentation Briefing * Branch #*
1% hrs, 1% hrs, ' : (Assigned Nranches)
Briefings at ° ‘
Personnel Office | " "idvisor Foeo Advisor 1
and New State Presentation Presentaticn j’ ——
o v Firearms -
\ I
© [pocument Briefing Pirearms )
“ | Nt
LUNCH LUNCH Eﬁ LUNCH
. . . \_ . - .
o - - ) L Combined 02S Opex
Opening Briefing Firearms LUNCH L UNCH Branch 3ri-fing =
. ‘ - 1
_ ] 0PS Trng.Div. e
Fl;gﬁ;ms Firearms Field Support & .
(Briefing) Participant o ko
Selection Brief~
Welcome to - . T 3 s
ing * . Flf‘n‘*5
IpPA - : - -
" Quali "i«a-ions
Tour-& Informal' . : : : i ’ ]
_Reception "|Document Briefing]- i :
!' TR e b B T ek e s asakiibas sl PP, ) \:1"{...._.— U I ‘W; —j — K H ‘('

* Indicates a reconstructed or newly created class.
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Q830

1650-

1100

3.

1300

ikoo

0300

-31000

~-1100

~-1300
~1500
-1500

~1£00

~1709

e £

PROPOEED SCITEDULE
Unit B - New-Hires

AT N N e ————— e, ]

MONDAY ® TUZSDAY WEDNMNESDAY THURSDAY FRIDAY
Communication Communication Document Internal’ Carbine
Skills * (#¥) Skills # (¥%*) Briefing * Security Familiarization

Briefing (*2)
Nature of the §
h Insurgent Threat i,
S i : -
Special . Shotgin
Art of Adviding Equipment Familiarigziation
(**) Briefing (*+*) 7 {**)
- - . . ‘:r ]
‘ ‘Document
\Jp Briefing * WL
G' -
LUNCH s ""LUNCH LUNCH LUN 24
. \ . * y -
L, ' v Special ! . R
Art of Advising LUNCH .. Semantics gkills Inv.ntory
: . Briefing ‘s
(*%) {(*+}
Combined Policy Introduction to |[Closing Friefing
. Program Guide- Political (+#)
\J lines & PS Systems
Comparative Program Estab- Transit to New
Police Systems {ishment * Stats
x* e
V {.c*-r‘}
" IvA - .pOCC Dlrectnr's
: DLPartL a2
N N e N priefing () |
* "Indicates a reconstructed or ncwly created class.

(#*)

Indicates a class attended by both new and returning advisors.
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0820

1000

1100

1200

1500 -

-0900

~-1000

~-1200

S1700

TABLE 8-C

EXAMPLE OF PROPOSED SCHEDULE
) Unit B -~ Returning Advisors
MORDAY . TUESDAY WEDNESDAY THURSDAY FRIDAY
Communication Communication Current Trends Political Carbinnz
Skills *(%=*) Skills % (%) in Law Enforce- Systems Familiarization
ment (Briefing)* Advanced * {*x)
~ N \{
: Special . )
Zrt of Advising Equipment ’ .i?oc?u” .
] » - " "--J.-
(%) Briefing (*¥) FamLLggyratien
; | : g
e N AV \e!
LUNCH - LUNCEH LUNCEH LUSCH
NS - -
. ) : . Career’ Field Trip -
Art of Advising LUNCH Development Current Trends Skills Tovintory
(**) Briefing * in Law Brie .i .3 (**)
Field Trip - Enforcement * T
Current Trends : ClOSlni :-:eflng
N4 in Law 4 L
™ K . T e
Desk Eéforcement . Functional Transi- o New
< s . Perspectives. St
Debriefing * . SR
T 9 With OpPs * ()
N DIy, YT
) Dep. .t ure
Bri Jirg (%%
. N A N NN il )
* Indlcates a2 reconstructed or newly created class. " 93
(#%) Indicates a class attended by both new and

returning advisors.

“—



An expronatvion OF bthe wethod of cvugpucing Jield
trip costs for returning advisors has been previously
forwgrded. OFPS Managément Operations relates that
funding for these costs ;s available from several a;eas
in the training budget, and could‘ﬁe acgomplished for
the remainder-of fiscal year 1971. Budget submissions
for fiscal vear 1972 should, however, include this cost
factor if the proposal is approved.

The above‘figuresldo-got include additional space
rental costs from the IfA; even ﬁﬁough Unit B reqguires
separate classes. The rationale behind this involves
scheduling wherein duai classrooms are required for
oniy six of the total'sepa;ated units. Enrollmeﬁt size.
precludes the necessity-oﬁ considering a full size c}aés—
room for both'c}asses,-and it ;s feltr this d;al sched-
uling can be accompiished without additional spacé
usage from the IPA. |

Lastly, a realistic‘iﬁok éﬁ‘the cdét estiméges is
also required so the reader can obtain a total perspec-
tive of the data invoived.“

"The cost reductions are of an intangible nature. .

Coordinator time, however spent, must be paid, as must
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building rent and lecturcr salary. Thrs, bthe only
tangible saving involves those B ﬁnits that rave either
no-returnees ox new~hires_attending. Oﬁ the new-~hires
side, consultant fees woul@ not bea required and, on the
returnee side; consulténi.fees and transportation would
be absent. — t. o o -

Actually; in monetary outlay, this proposal re-

" quires an additional cost -of $150,00 in consultant fees

and $i3180.00 ih-tkaﬁséértation costs, This factor -
should be.kept'in mind'wﬁen'eééiuéfing this sub-section -
of the report, | |

The attendées of this‘program'comprise the final
recommendation in this report.

As the research developed,Ait became increasingiy

apparent that redundancy and repetition for returning’

advisors created the single most important problem area

"in this program. In theory, from its inception in 1963,

to the present time, an advisor could have completed
US /PSA/T five separaﬁe times. With an identified repeti-
tion factor of 75%,-the effect of this redundancy upon

employee morale and progress 1s appalling.


http:1',180.00
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The above proposals aliminate this repetition for

the most pa;t; however, it will again become a »roblem
as soon_as an advisor “has completed. the new program ons
time. - In other words, if“this_ﬁrogram“is initiated in
January 1971, all returning a&vis;rs who completed the
course from its inception will be facing debilitatiné
radundancy by June 1972, {based on an 18-month tour),
ang all new-hires the samg'repétition by January 1974.

Obviously, any aﬁtempt\to‘develop a program containing

no repetition would, ;n'effect;fmean the development of

a program for individuals which is, of course, not

feasible.

Based én these facés-éndvéliminating cénsideration
of-individual programing;‘one of two choices remain:
(1). the devéloPment of an advanced course for personnel
who have'completéd PSK/T twice-(aé a new-hire and as. a.
régurnee);-or k2) eliminagion of personnel who have
completed both pﬁrtions'of éﬂé géﬁise ﬁrom further con-
secutive attendéncé.

It is fecommended that the latter course of action
be adopted and that one o} both of the PSA/T units be

substituted with another form of A,IXI.D, training,

S s
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Concluding Remarks

As was stated befére, the ideal progygram would con-~
tain fairly matched éiasseé, bf equal numbers, of suf-
ficien?-énrollment in a curriculum meaningfu% to the’
two types of traiq@es and the éiversified backgroundst
‘of the iﬁdividuala.invqived. Such an ideal would con-
tain no redundancy and gfford progressive training to
the participantsg, regardless of the number of times the
course was repeated. -

This ideal is not éétaiﬁaﬁie'thgough a combination
of circumstances, inciﬁding other priorities, program
objectives, feasibility, inherént problems and cost

factors.

Recognizing the'impéssibility of reéching the ideal,

"this evaluation has aftempted to approach the problem
‘through compromise by retainihgimany of the existing

- ) T
plus .factors, while eliminating a bulk of the problem

ageas.‘ This ‘attempt includes an effort to reach each.
of the concepts of the_ideal program while recognizing
the 1imita£ions that preclude po;al attaihment.

This report has‘béen in prepération siﬁce March

1970. Initially, it was not intended to xeach the bulk |

.

- 97 -

Pra—

e e T U S

Ty -y

TR




o

~ 1

- —
n I ‘

it has, but &his bhulk is o wosmpay of seven years of
neglect. 1t is recomr.iendeci, thereiore, Lthat since

this evaluétion has réached such depth, an esvaluation
of the PSA/T be conducted bi-annualiy and reported in

the form of an addendum to this report.

-.98 =
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Factors Rated

Column As

Column B:

Column C:

Is- the presentation suitable to the
course? Consider whether the topic

should be a part of U.5. Public Safety
. Advisor Training. For the purpose of

rating this factor do not let the time
which the presentation was given in
the day affect your rating, nor the
day of the week it was given.

_Consider only the topic, not the skill

with which it was presented.

Ratings

4 -~ Rated far above average

3 - Better than average

2 - Mverage, and completely acceptable

1l - Somewhat below averagefi needs
attention

Is the scope of the presentation what
it should be? Consider the contents
of the presentation -- whether more,
or less material should have been
presented,

Is the time allowed for the presentaw’
tion appropriate? Consider the

length of the time period allocated
for the. presentatlon.
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&

Suitability

B
scopg . S
(Check One) {c
Too Just Too Too {J% ~.,
Great | Right! Narrow [Much {R: .z

Current Trends in Law Enforcement

—

Documents Briefing

Establishment of a Public Safety Country Program

Internal Security: The Fundamental Concepts,
The Causes of Unrest, and some Approaches
to solutions

0OPS in East Asia

OPS in Latin America

Public Safetx;Policy and Program Gui&elines

Selection and Programming of Participants

Skills Inventory Briefing

‘Special Equipment

Advisor's Presentation

Firearms Training (Briefing)

Opening Briefing

S,
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UNIT L RATING SHEET

A

Suitability

‘Too
Great

B
Scope

(Cﬁ@Eﬁ_UTE)

Just
Right

Too

Narrow

C
Time

(Check 0ne)

Too
Much

Just
Right

Too
Little

Art of Rdvising

Dominican Revolution in 1965

Interrational Police Academy Police Operations
Control Center (POCC)

Nature of the Insurgent Threat

OPS in Africa, the Near East and South Asia

025 in Viernam

OPS Logistics/Supply

OPS Technical Services Division -

OPS Telecommunications Equipment.

OPS Training Division, Resources Branch:
Technical Inguiries

Paramilitary Police

Police Heritage in Former French Colonies

Procurement of vehicles by OPS

Shotgun Familiarization

Special Beiefing

Advisor Presentations

Firearms Training (Briefing)
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_ UNIT B RATING SHEET

A B ; '
Suitnbility Scope KT
{Check One) Ch. 27t Gae)
. i
' Too | Just Too | Too} weoni- Too
’ Sreat (Right | NarrowiMuch| Mu:t iticttle

Flirearms Training (Revolver Shooting) s

Opening Briefing ‘

Tour of the International Police Academy -

Welcome to the International Police Académy -
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APPENDIX IIX
OPS/W Staff Comments
on PSA/T Program
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Subject: U.5. Public Safety Advisor ixrarning

Obscrvatlions

Program is too general to be as effective as it should or could be,

No rcal attempt is made to better the men professionally.

I have the fceling that not wmauy of the Public safety advisors
take this retraining too seriously, particularly the "Profess-
ional Vietnam" types.

The agenda does not reflect enough high-level OPS interest.
More time should be provided the advisors to complete their
personal business so they arc more at rest and can concentrate
on the retraining exercise.

Each advisor should be provided time to sit down with his
respective branch Chief (preferably highexr - Deputy Director
or Chief of Operations) to obtain personal views on mattexs
and discuss his performance, future, pexsonal problems,
desircs, etc. ’

Separation of new hires from returning advisors appears to
be desirable.

Recommendations

1.

Program should be tailored to providc more subjects on the.
advisors interest and work. This could be done by assigning
Latin American advisors to the LA burcau for one afternoon

10 read, study and discuss LA documents, hotbooks, etc.

VN for these from VN, TSD for logistics advisors, etc. From
experience, those from Vietnam could care less about Latin
America unless they have hope of someday being assigned there.
We could provide the class with a BRIEF study of LA in class,
but for an indepth study, The LA advisors should come to

our office, away from distracting influences of those that

. don't care.

In my opinion, onc of the most important phases of training
should be to bzring each advisor up-to-datc on professional
matters since his last professional exposuvre to such training.
Trends in law enforccment, investigative techniques (electronic
devices etc.), visual aids, new methods of performing old
police functions (helicopters - clesed circuit 1V etc.),

continuecd
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Subject: U.S. Public wafety Advisor Training

visits of policc ox othexr establishments for two or thrce days
duration to study their arca of interxest should be provided.
This training could also be tailored to the future potential of
the advisor; not all advisors have the same future in the OPS
program. More interest in developing the career typcs should
be displayed. -

This is of course not true in all cases; however, I have noted
that some advisors have the attitude of '"nice place to sit on
your ass for two-wceks and reclax" rather than one of stimulation
and learning. This is probably due to a lack of interest im such
subjects as (1) Dominican Revolution in 1965 - This might be
of intexest to somcone from the Dom Rep or LA but would seem
like childs play to someonc from VN, Thailand or Lags (2) Police
Heritage in Former French Colonies - why not British and Dutch?
{3) Skills Inventory Briefing - what can possibly be said in
an hour and a half that could not be said in ten minutes on
this subject (4) TSD utilizes five hours of the advisors time
with specialists in (a) vechicle procurement (b) telecommunications
(c) the Teehnical Services Division briefing and (d) logistics
and supply. I believe that all could adequately be discussed
in one hour (longer for new hires) if the man is in Log/Supp,
Commo, or procurcment then he should go to TSD and get an in-
depth personal briefing tallored to his particular problems and
needs,

The written cxaminations taken by advisors in the past have been
apparently discontinued., Without having to account for their
lcarning, less interest is displayecd, some form of control should
be implemented, whethexr written cxams ox wrltten evaluatlons for
gach subject matter or othexr form.

Most people coming in from the field have the feeling that
"Washington' does not take an active interest in them personally.
Having a short talk by top level (Dir., Deputy Dir.} OPS personnel
covering such subjects as steps taken toward tenure, changes in
retirement benefits, transfers, futurc of OPS and AID, current AID
restructuring study, ctc. should be discussed. The object would
be to let the little fellow know that Washington does care and

steps are always being taken to try to better his lot. Here again,

v
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Subject: U.S. Public Safety Advisor Training

the professional retired VN specialist would probably not carg
but the advisor we are trying to cultivatc and develop does y*in
my opinion, DEBERVE§1his attention.

S. The first couple of days (or less) could be utilized for the
advisors to complctc their.medicals, housing problems, personal
ploblems, ctc.; everyone coming in from overscas has some press-
ing problem hc wants to take care of in Washington, rather than
allowing certain periods durlng the course to handle these, they

- could be taken care of on a case to case basis during the initial

training period thereby giving the advisor some peace of mind
and allowing him to better concentrate on the retraining.
i

6. As you ave aware, the incoming advisors arc all interested in
their views and their future and want someone to display a
little intexest in what they have to say. I know you do this,
but I wondexr how many other Branch Chiefs do. Would it be
nore effective for someone higher up or in a position to do
something about their personal problems and future assignments
to display some interest in their feclings? Might be a good
assignuent for the Directors Special Assistant or the Per-
sonncl Board Chairman. Discussion should cover the promotion
boards recommendations, his personnel evaluation and the DAR,
particularly any deficiencies that have been brought out in
the DAR by a devious Chief that gave him a good PER. This
also applies to letting the Chief know that he gave a bad DAR
and did not have the guts to follow through on the PER. 1If
the advisor is not awaxe of his txruc deficiencies, how can
we expect Mm to improve his weak points?

7. New hires and veturning advisors' requirements are different.
New hires and returning advisors could be jointly instructed
the first week in a condensed course of interest and use to
both. The second week could be devoted to professional re-
training of the returning advisors and area studies. AID/OPS
in-depth study for new hires.

Comments

I have not had the benefit of attending the Public Safety Advisors
retraining since 1967. Therefore, I am not in a good position

to cvaluate the current rotraining. However, from the exposure

I have had,the above commeats secem valid.
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Subject: Comments Re Public Safety Advisors' Orientation Training

1. Returning advisors should be given the opportunity to visit
the installations and officials who arc in the same ficld as

the advisor. This would bring the advisor up-to datc and Keep
him abreast with current devclopments and practices in his

specialty. .

2. New advisors and reassigned, returning technicians should

be allowed time to study the OPS files related to the area

and/or country they will be going to. Documents, such as the
monthly reports, CASP, PROP, would help the advisor to under-

stand and to obtain a preview of the program he will be attached to.

3. Both returning and new advisors should be presentod with
demonstrations of new or different police, communication, riot
control paraphcnalia and should witness their uses and opera-
tions. This is particularly pertinent with those equlpment
frequently sent to foreign countries via PIQ/Cs.
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!-‘EUBJEGE Sugpestions for Public Safety Technicians Training

Ihis momo is din responsc to your advice of the fiieccny’s reguest
ftor ideas and sugpestions for improviug the Public Sarfelr “ochni-
clian itraining program. ‘The entire OPS/LA staff was asked to parti-

cipate and give their informal comments, which are attached.

! Mr. Ellena has takcn a partlcular interest and developed several
 good. ideas.

We believe the program that has been developed is a sound onc and
we know that most of our suggestions arc not new. However, if

resources could be found, the suggestions we would wish to undex- '

score for consideration is increcascd emphasls on-updating techni- ‘

.¢clan awareness of advances in law enforccment development in the

U.5. Perhaps, ideally, three or four days should be devoted to

this with emphasis on, for cxample, such materials as:

+

1. Police Administration and Management

o e T

2, Community Relations

3. Legal and Judicial Procedure

4, Corrections and Supervision

5. Police Planning and Research
6. Personnel Management ’

7. Budget and Fiscal Management '

Police Concepts, Roles, and Functions Relative to Community
Political, Social, Ecological, ctc., Change and Development.

10. Special Problems (Drug Abuse, Youth Offenclers, Extremist.

Movements, Crime). t

% . . ‘ continued-

' 8. Police Operations

lz:...,.m: =5 . Buy U.S. Savéings Bonds Regularly on the Payroll § wavings Plan
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Subject: Suggestions for Public Safety Téechnicians Training

Matersals pod dunt o raes I oaddition Lo wmIe andl wades Do odd

Lo support an cxpassivn of tinis aspect of the prog.aa.  Tiesc
might be available from nearby cducational institutions, federal,
state and local law cnforcement, vegulatory and judicial agencies
and government or private resecarch and development groups. A
survey of educational programs in job related disciplines avail-
able in on-campus or off-campus after duty hours,correspondence,
or extemsion programs that can be pursuecd here and overseas could
be done and included as an "opportunties available!" orientation
fer the men.

Emphasis on this aspect of the program is believed nceded to
help technicians gain an awarcness of the current rapid develop-
ment of the "state of the art' to stimulate individual efforts
to keep up in appropriate job-related areas of knowledge.

Attachments: a/s .

4 mema omn g, w em

LRE TN

1w
Y,

s e

e,

(any

I e E e




1

!BJECT: JPA Presentations and Activities

A veview of ﬁho Internatlonnl VPolice AScacumyia ¢ LLlirw

for Unité A and B was made thisg date per your requslt.

My imprcsgioﬁ of the contents is that the subject matter
,; appoars sufficient to accomplish objectives intendad;A

Some adjustments in btime allocations may be in ordsr

{such ns the wminimal 2 hours allowed for the ﬂllnimnovtnnﬁ

gubject entitled "The Qrt of  Advising'), but I have no

1 ~
recommcendations for the Inclusion of additional subjects

.
.
.

or deletion of those reflscted in the outllnes.,

|

The one concrete recommendation I de have pertains to
Branch Chiof s orientation sessions. To the degreo

possible, I would have the advisors brisfed in the

offices of the Brgnch Chiafs rather than at the IPHA.

I have found that the relaxed atmosphers that can be

m

created (sitting down around a 'table sipping coffes),
wall-mounted maps for illustratlon during discussions

and existing {iles for data rotricval during guestion

perlods, all lend themseX¥xves to much more active parb-
lkﬁi iclpation by those being briefed than is found in the

4] . -
iéﬁ( mors formal environment of a classroom at the IPA,
,';T?%T.; Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan .
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U3 Public Safely Advisor Training

1. Ar reqgeestad, tha oxfgting oropram for such-trainine has boen
raviovad by bhis trrneh, My componla Toliguy § = Snievic sonmaniy
aco abtineched n ¢ seperaia RERORY IS 9 T

2. Overall T would say thal certain {1elds ars underemphasized.
Varjous spacialized activities, such as those of TSD and Firearms
Training are given extensfve coverage, but the basic tool of the
advisor, the Art of Advising, is given much less extensive treat-
ment, Tn the f10ld T have on various cccasions received new ad- i
visors who really didn't havo on effective idea ol what an advisor
was or, worso yet, thought that they were operational commanders or
persona at whose feeb counterparts would knesl eagerly seeking i
pearls of wisdom, T feel thae advisory concept and techniques ’
should be given much more emphasis. Tf it is necessary to run a
unified course for both new and returning advisors (a method which

T would not advocate), bthen time should also be used for seminar

type activities in which the experiecnce of the returned advisors

is made to serve the nevw advisors. T would also suggest that ;
attention be given to some of the cultural and mental patiterns of :
major ereas. IThis would better equip the advisor to know what to :
‘do or not to do and why his counterpart reacts the way he does.
Similarly, to borrow a technique from the Mid-Carcer Tnstitute, i
role-playing might be used., Staff personnel would play counter- :
parts, complete with common cultural and behavioral responses, to '
give ndvisors experience in difficult situations. T feel that this |
bastc aciivity deserves as much attention as. the specialized fields i
in such a training courss. !

‘ !

3. T would also suggest that time be devoted to a thorough exposttion .
of just why Public Safety exists, what it 1s trying to do, and how
it is tryfng to do it. The advisor should learn the political as
wall as the economic development basis for our programs, so that

he will have the knowledge necessary to skirmish wlth program of-
ficers and others of the like, as well as to plan an effective pro-
gran.,

. v e bmae A e vamwm s

4. The inclusion of information on the French Colonial Police
System {s commendable, but a parallel coverage of the British system
would be useful, gince the British Colomial Police Systems tend to

,Btty U.Ss. '.S’ avings Bonds R-egf:larl_y on the Payroll Savings Plan ’ |
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ba Tairly different rom the police in the U with vhizr the ndvieor
may have some familiarity. Perhaps coverapge of the Spanish basis
for Latin Americen systems could also be 4ncluded. This would
broaden the knowledge of the advisors and permit them to see how
various mothads are used to achjeve similar goals, Tt might also
asstst in dissipating any tendenclies toward parochialism and "the
way wo did 1t in Eost Podunk t8 the best" attitude.

5. T would strongly recommend that additional time be devoted to
Tamiliarizing the returned advisor with new developmonts in lav
enforcement. After four to ten or more years in the fleld, even

with energetic reading, the advisor cannoi be aware of current methods
gnd tronds. The gap 1s felt strongly by most of us on returning.

To avoid the advisor continually utiliszing the methods he used when
last on active police duty when better meilhods have subsequently besn

. developed, he needs in effect refresher police training in an sc~

celerated form. This also emphasizes the need for separation of
the new hire and returneo groups, at least in part, to aveid a
course that inevitably efther ignores certain nasds or provides train-

ing that a psrt of the group doas not require.
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oty Lertoor Testufay Progena

preseated aust no curcenl atel felovdiive wd Whe Uhou/old alel Lois it o

2'

ties ol a Nuwilie Sufoby Advisor,

The frlloviny reocmaerdations ara bared on atberdance of the

course and dipcussions with nimoroug Puhlie Sarfaly slvisors after
they commloted tho coirse,

l bili

1. Reducs tho present 18 rovrs Fiveawvns Tratniag/Fumiliaciza-
tion tn 3-10 hroes,

2. Coubinn trha fndividus) brielinga of lagt dcta, Latin

lmeriea, WSS\ itriea, amd Vietns md dovelop an Oparations
Division prasenvation. ‘fndas would sllovw a beief, concisa
prosentation of enr progeans and aetivities and Jdelols wmeh

rehashiag of pocwunal exgparisnses,

3. Coordiants tho briefines on Publie Safoty Polley and
Progeas Gutlines ard Isteblishuent of a Public Sateby Couatry
Prograa to provide an evplanatioa of action veynired in
Vasainzioa, D.G., and.tho field for developnunk of a new

DX OFIE,

L. Peleta tha presentaiion of the 1955 Dominiecun Republic
Hevolution,

5. HReviey the four preseatatfony from TSD to determino the
feasibility of combining -owme of the briefings to allor a
coordinatevand concise pressntation,

6. Design the course 83 a two~ijeex course iustoad of tuo
one=yeex cowrses. Tho present destgn is unaecessary sund
cauges duplication and loss of time.

7. Dolete tha Parsmilitary Polico presentation.
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8. Allot additional time for Curraent Trends in Laa o iveeisat.
Tnis arca should be increased to nllow preseniation by pergoanel
from TAGP, LEAA, FBI, ete, OCurrent Trends should receive con-
siderably more emphasis to enable odvisors to be aware of now
developments 1n Law Enforcement not related to US Court decislons.

9. Allot additional time for the Art of Advising presentation.

10. Provide a brijefing on Personal Security Operations for
V.T.P, Personnel.

11, Provide information on new techniques and maﬁerials
developed for Law Enforcement Training.

12. Arrange for the US sdvisors to listen to 3 or 4 selected
presentationa given by TPA participants on their Law Enforce-
ment organizations and operations.
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l;;;*f-:c'r: Public Safety Advisor Training

ol of e Teebdroe T b suabilied and ane e o cofy
i thelr subjeces, aud Jie failure to prepare lectures with
, visual aids to make the subjects morc interesting and informa~

% +

EI tive.
i

-

{

2. An area of dinterest that is not gencrally covered is the
’i government trend toward forecign aid programs on a world wide

Ll o, une-of the major critacisns of thie TPA L. 1 o Tip

basis and the future of OPS programs as a carveer.

} 3. We often hear of the economic side of AID, but little is
,il said about the role of Public Safety in institution building.
;" ~Is this an area that could be discussed, giving Public Safety's
' position in the overall mission objcctive?

18 4, There is insufficicnt explanation of the problems Public
< Safety Advisors encounter with Mission Directors and program
gl - types in the operation of a Public Safety program in the field.
v
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WUBGOT 70 Public Sofety Advisor Tralidnge
After revieuing the programs for Units A & B, I would sugpest
T .LUI..LO--.LMJ"'

1o Atlvigors Pres “ntnLICﬂa. This should be one of Uhe :vew wacin

and outstanding prescnta’ca.ons of the course, affording an oppordbunity
Tor an exchange of experienco and problems. However, very few of thege
presentations that X have heard indicated preparation and plerning or
the use of slides or ojds. Advisors should be informed in sufficient
tine befere departing post of the requirement and importance in order
that he can be prepared.,

2, Desk Briefings: Suggést that the desk briefer prepare a fack

sheet hand-out containing the statistical information concerning the
programs o be furnished to the class the day before the briefing. This

coild be used as a briefing outline and would prevent d:ry, non-mnteres:.nt,

Rl B e T T R

3. Technical Services Division: I feel that the course i8 topw-

heavy with Tech Services, Log/Supply and procurement of vehicles. Suggest
that proeurement of vehicles lecture be eliminated and that Log/Supply
be expanded to include more positive information on programming processes
and documenbation effecting the Public Safety Frogram. PIES does not m’:ca
make such an adaptation. Too few employees understand the role of the
ROP, PIP, etc if they even have knowledge of such documenis. -

Li» "The Dominicsn Rovolution in 1965%: No gparent value or purpose

in view of Jengthy briefings on insurgency situations and the likes

B e e e I

WKW TRy

e i Y Ty

A

IR T

VT

Lk

FNT

R T

T T T T T BT T P T o e LT 2 T T T T o e e R T o T I T rapa ey

I briefings overloaded with statisticss

iz

P we

Pais it
I

oy

voera .

f, FrTMgr

P R b Ayt TETERT % e Y ERE e




T R L B T L v TP S -+ LRFPR— O L L e e L U P T Py Rl e it T Lol i T Je RS ES TP PRI
el i -~ Ak PR P RN . . et ”

A b N T -

-]

b

APPEWDIX IV
Current Contract
Prices on Local Transport
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LOCAL BUS

TRANSPORTATION CONTRACTS -

{(EXPIRE 12/8/70)

ATWEOD T, 0 CrAnblaaw
contract ATD/CHD 2566 . Conbune i .‘ e 2567
Houx ]'Y Rates T e
‘M Pax Dus $£8.50 : 45 or less Pax Bus - $10.50"
43 Pax Dus $9..00 ' 46-51 Pax Bus $12,00.
Io5~45 Pax Bus $9,50 Minimum charter ~ 3 ho

Pax’ sux

$10.50" . .. .

Additional charge afte .

p

All buses ,40 per mile
doadhead, )

Overnight stop, 8:00 A,M,~ "~

3:00 A .M. §17.006
Charges based on greater o
nileage ox hourly rates.

R B EE E e

f .

NO free tlme allowance
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Mininmum charter - 4 hrs, 6:00 P,M, -~ $5.00 per ‘=
No additional charge ) -
__l after 6:00 P M. ) .
. o Trio Rates
“mans fers in downtown arca ‘ T
Ji.Pax'Bus ‘ $23.00 45 or less Pax Bus $21.00°
38-49 Pax Bus $25,00 - - 46~51 Pax Busg '$24.00
:.tional Alirport to downtown .. . ‘
29 pax Bus $25.00 S 45 ox less Pax Bus .$31.50°
]i 49 Pax Bus $30.,00 ° 46-51" Pax Bus . $36,00 -
Julles or Friendship E\ll’DDt‘t to downtovm
l' Pax bus $45,00 45 or- less Pax Bus $47.25
Ju—~£1 Pax Bus $50.00 46~51 Pax Bus. $54.,00
Yo additional charge Additional charge after
l after 6:00 P,M. : 6:00 P.M. 55,00 per .:us
. Ty - .
w=iting Time . B
__}!_urlv Rate Hourly- Rate.. -
~ _ .~ Long Haul:Ratesi_
. cents per mile -} . . cents. per milt
.’I Pax 3Bus .58 N , 45 or “lcss Pax’ Bus T8
38 Pax. Bus . .65 _';f--' 46 51 Pax Bus., .0 .85
W Pax 3us 637 . Deadhead ‘rate same: as claave
Pax 3us 67 o d Overnight stop - $25.0!
Pax 3us .75 . < Other. stopovers - Hourl: rate
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CORDB

CY
DEFT, OF STATE

D/D 0OPS

D/0PS

ETD
7.8.1.
¥5P/PS
FY
1.P.A,
N?EF: a
OPS

OPS/AFR/NESA
OPS/Cofo

OPS/1A

GLOSSARY

. . . TR '
R AT Lfor Tobtaos o Lo o8 Trsrs : o

Civil Operation ifov lwsoldeiuvoaly ovalophars

Support

\"

Calendar Year

Department of State

Députy Director, Office of Public Safety

Director, Office of Public Safety

Entrance To Duty (hiring date)

-

Foreign Service Tnstitute

Foreign Service Personnel/Public Safety

_ Figecal Yesr

Intexrnational Pollce Academy
National Police Field Forces - -
Office of Tublic Safety

Office of Public Safety, Africe & Near
East, SBouth Asia Branch

Office of Publlc Satety, Chief of
Operations . .

Ofifice of Public Safnty, Labin
American Branch
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OPS/VN

0PS/TSD

0PS /W

POT

US/AID

US/PSA/T

VN

S SR AN ML LENRL N R

Qffice of Public Safety, Vietnan

l‘,

Office of Public Safety, Technical Services
Division

Office of Public Safety, Washington
Publiec Safety

Public Safety Advisor

Program of Instruction

United Stebes Agency for International
Development

U, 3. Publiec Safety Advisor Training

Vietnam



