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I TR ODUCT I O K

This report updates previons matevial relalive to the
Public Safety Program in Guatemales, It is elso invended to
provide general and statistical information coensidered

espenbial in debermining the extent and effect of the prozram

in relation to the total U.S, internal delense efforie
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The Goverreart of Guetewala oviginally ramestzd aid in

h

the 7ield of Publiec Sofety in 1950, and the Govermwoent o
United Stoies ard bhe Dnterpatioel Cocparation Airlnistration

{ICA) responded by inibiating a general sucvey of thae Nationol

tul

Police forres® effsobivencss as & law enfovawiielt oZ@ncy as well

-

25 4Lis deficiencing aod nesdS. & caowoneusiie veuot of TLi

sarvey es preprred and svbnmitted by v, Fred Pudsres on dpedd
1956, This voport Toriaed the basis Jorx the Peblic Saloty Progoa.

[

The ohjeetives of this prozvam are Lo inprove the

eapedilities of eivil poilce end pwauilitory forces Lo raintnin -

lav and order, protest 1ife and preperty, ond vo efleotively cope

with internal sesuwwily problems of the countrys

DASIC DEFICINUCING (UTLIGSRD TN THE GRTGTUAL, SURVEY REPORT

The Survey Renort stabed:

”ﬂc.m.;n. rative deliclencies nosed are a lack of professionsd
training, wedieldy spang of conbrol, absence of eXeeniive
management, poor budgebing practices, poor pergonnel sditinise
tration covpled with lack of coneept of hmﬂan raelabicns in

nenagement, very low weorale snd leck of espm.o de coros,
jmproper deployment of line persoanel, lack of adeguate and
cenbralired records, insdequate office equipment angd housing
Teeilivies and lack of preventive maintenance and care of

notorizad equipuent®e
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PROJECT AGREEHENTS

A,

The first Projegt Bgrveement (Mo, 52071077 57<18) uas

simed by the Vtwo Governments on June 27, 1957, This

agreenent provided:

1, Strengthen internsl sesurity of duaiemols by improving
the organivations of the Nabtional Police of the Ministyy
of Govermuent and training them in bhetler ne uhnds of

investigating snd controlling subversives,

2. Tliske wore effecbive control of C—uu’c.cna‘] a’s borders with

* ‘J_

adjacent covntries by the Police of the Minisbtry of
Finanee by improving mathods for eontrolling illegal
entries and contrabands,

-

3. Improve lew enforesment by the Nationel Police of the
Ministywy of Government, ay establishing a records burean
anrd tfaining supervisory personrel in analysis and stvedy
of erinme and traffiec zccidents, with a viev to more

effective assigsnment of persomnela

i, Improve present methods of crime deteetion and prevention
by thé Hational Police of the Mindstry of Governnent by

improving the orime laborabory and traiming persconel.
So- Improve traf Ific contrel by the Bational Police threough
promovion of saflety education, installation of traffia

eontrel devices, training of supervisors, eteo
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Agencics covered by Projeet Agresment:

National Policz - under Hinistry of Govermment

Personnel: 3,278

Rorder Patrol = under Ministry of Finance

Pergonnel : 8hO

dudleial Paliee - wunder Ministry of Govermmend

Peraonnel: 208

ivial Financial dssistance in the following, foxm?

1s

2o

3e

Subsequent A

Technical Advies

rnsy

Cormodity

Training

reenents and revisions thereof expanded and/or

o
(=4

extended the 1ife of the program as follous:

1o

Project Agreement No, 9h=(20)=71-077 58=k signed on

Gojectives: Esgteblish the iegal framework within which
the cooperabive public safely program.in internal gsecurity

and law enforcement will be convimed.s

S Revisions to exiend termivation date and increase/decrease

of funds. Project Agreement terminated Decenber 31, 1961,
Project Agreement Mo, 520=71=077 60-% signed on June ?:'r"i,g 1960,

bjectives: Assist the Yolunieer Firemen Corps im.improving
its capability to combat disagster, especially fire, through
a treining program and by the provision of selected pieces
ol equipment,

1 Revision Lo extend termimation date. Projeect Agreement

terminated June 30, 1962,
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Project Agreement No, 520<71=07% 615 signed on June 30,
1963,

Opjentives: Conbdinue the enoperative poblie safety program
in internal security and law enfereement, Projest fAgrege

ment terrinated June 30, 296,

Projest Lgreement Mo, 5204.2-:,‘?1-_—,!1)3 627 gigned on May 22,
19 Ze

Objeetivest Continue the cooperative publie safety p‘fogram'
in internal security and low enforcement, and provide a

bagisg for certain additional commodilty ‘assislances '
Project Agreement terminated dune 30, 1963,

Projeet dgreerent No, 520-0-7l=AB &63-h signed on February
1%, 1983, '
Objectivest Continue the ceopérative public safety progiam ‘f
in internal securiiy and law enforcement and prévide a

or certain additional eommodity assistance.

4

asis

o-l'

Revisions %o increase and decreass fundss

3
Project Agreement Current - Termination Dater June 30, 1965,

Projeat Agreement No, 520:11-7-?10..-16?? ':g__i_i_r_m? signed on Hay

15, 3964,

Oojectives: Permii police and security agencies of lentwral,
American Couniries to communicate direetly with oue snother
information on identity, movements, activities and plans

of subversives and criningdls.

Project Agreement Current, Termination Date: June 30, 1966,
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- FUNCTIONS, PRORLEM AREAS AND DEVRELOPMENTAL FACTORS OF THE CIVIL

POLICE AGENCIES )

A, MNational folice

The National Police of Gueatemala one of the Countey's
three civilian public safeby agencies, & toial foroce of 3,278
scatvered comnbry-wide in stations, svbesbalions and garitas
(guard houses). It is charged with the primary function of
protecting 1ife and preserving the peace in a country having
a population of zbout 4,278,000, Approvimetely 1,800 men ave

stationed ouiside Guatemala City and 1,00 wibthin the Capital.

Unfortunately, sometbimes intentionally and scwmetimes
through neglest, the Hational Police has repained an orphan
child since it was used as an auxiliary army by General Jorg.e
Upico {1930-19hh). Since that time, the Directors of Police
and all ranking officers have been militery persoanel, GOG
neglect of this volice bedy, nobted in last year's CP.P‘, is
b1l very wnch in avidence, bub some shift in atitiiude and
interest appears tc be taking place. The GQG has ailocated
Q1,563,728 to the Nationzl Police for its budget during the
lash si:c-mcnths of 196h, Ca an a,nnu‘;—,‘\l bagis, this wouwldd resuld
in a current budget of Q3,127,L456, & significant increase over
last year's allocation of Q2,102,652, From this expanded
budget, the Nationel Pciice has been able for e:caﬁples to
maintain its present vehicles in bebber operating condition

and to arrange for the purchase of 30 additional patrol ecars.

The availability of increased funds notwithstanding,


jharold
Rectangle


Fa
= J

many of the traditional shorteomings in the National Police
ocperation §till exist, Key divisions are understaffed in
relation to the jobs they must perform. The budget wnii, for
instance, in addition Lo normal. budget functions, has the
additional responsibilitvies of eccouniing for police properiy
and publishing crime statdstics. Tt iz uneble to handle any
of these functicns adequately. Vage scales stHill yemain ab a
vave ~-R80.00 2 month for policemen assigned 4o Guatemalza City
znd Q45,00 for those in the rest of the counbry—- which
rohibits bhe yecruiitment of qualified and dedicabed career
personnel. Altnough intensive efforts have been made to
increase professional eapability of key police officials, the
department remaing peorly-organized and admimistered snd police
managemsnt requlies ‘considerable mvovement if the depariment
is even 4o approach modern police standaid..

It -i:?.,, -"f.he;efore » the principal aim of the USAID to
assist the lational Pollce in reorganizing siong the Lines m’:‘
a modern police ageney and to centralize police operabions as
much as possibie :in.ort;ier to dmprove administrative control,
Necessarily, this tyansition fyom a poorly'e;o?:ganiaed, badly-
adminigtered polics department @0 2 caompact, mobile :E‘bm rush
be accomplished in étepso The inmediate problem jjn cmnxzéction
with the National Police is to abbempt to utilize exisbing
personned to their best advantage, pending refinement o:f.‘ 2
. more adequate selestion and Sraining provess., The USAID

strategy call for a flexible approach, atitempting to find the
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areas of improvement in which the GOG is most willing to

move and, %then, supporiting these efforis.

Tn the area of administration, certein improvemenis
already have been noted - namely a greater efficiency within
the Traffic Secbion ahd the replacement of the praviously
inaccurate and incomplete police records system with modern
equipnment and methods. In addition, rebturned participants
sponsored by the program, many with extensive adminlstrative

responsibilities, are expected to continue inmersasing efficieney

with the various sestions,

Within the last year police organization has become more
flexible and has been able Yo respond more effectively and
rapldly to wnexpscied situabions. For instance, in Augnst
196k, a large mubér of Judicial Police detectives were called
" out of Unatenala C;Lty in comnnecbion with 2 speeial operation
in one of the cublying deparimenis. The Hational F';:Iice filled
the resultant void by transferring their entirve investigative
‘section to the Judicizl Police, This shif$ of petsonnel man-
power indicaved a trend toward flexibility previously.absent in
the Haticnal Police. The Sm.fr._., albhough temporaryy, also
revealed a woakening of the traditional personal jealousy wﬁ:l;h
which each of the leeal three publie safety ageney chiefs has
tended to guard the sections under his comand. Such initistive
is encouraging, especially in 1llight of the desirability of
aventually amdlgamating a;l polics invsstig:{tive personnsl, pndexr

one directione
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While “he Mission still awaits a definite GUG deeision
on the general police reorganization plan presented to the
Minister of Dovernmen® in early Mareh 198k, current CT policy
is to contimue to place all possible enphasis on the operational
improvement of the Hational Police. AZthough modern police
administrators eonsider fool patrol prohibitively expensive ag
well as ineffeetive, the Hational Police are still organized
on that principle. Under existing conditdons, present forves
of the National Police are badly scatiered in garitas (small
cbservation pests) and garrisons;y they lack mubility and
communications are inadequate, DBecause of this, esteblishing

effective patrol within Guatemala has the highest priority.

In order to demcnstrate to the police the advantages of
-mobility, a study yms made in cne of the sixieen zones of the
city. Zone 5 was selected be;ause of natural barviers betueen
it and adjacent sones and becanse it was reported to present
the worst police problemo The Migsion cooperated with the
MNational Police in cenducting this study and the data whilch
were assembled Lore oul the MLésion“s thesis, The study showed
that mebility allowed radio cars to falke prompt action in.
connection with crimes cbserved or reported. During ithe test,

the number of crimes reporited doubled, end arresis on the basis

of {these reports nearly tripleds

On the basis of the report; the Mission recommended thai

all stations and sub-stations, except for the central polica

headquarters. should be closed and that non-pay public telephones
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with direet lines to the zentral headquarters should be
subgtituted in thedir place, The police force in Guatemala
City might well be reduced by a third through é realistic

conversion to more mobile patyole

Although i% prové& impoesible to secure data necessary
for a cost comparison of the two'systems9 approximately
@ 750,000 in wages would be saved if mobility were. introducagd
throughout the Republic, This sum would not only easily covey
the cost of conversion to meobilityy bub it would alse allow
ampie funds for the raising of bhagic salaries and bhe provision
of ngeded adminigirative items, such as dormitory furniture

and miformse.

The results of the Zone 5 Patrol Study, plus Mission
recommendations,were presented to the Director of the National
Police, After a thorough study thé ﬁirector and the finister
of Government verbally accepted the recommendation that the
police dep;rtment coenvert to a moré mobile-oriented organizallon.
As evidence of their intent to follow such a plan, the Hational

Police has recently purchased 30 new patrol cars, reorganized

the radio patrol section 2long suggesied lines, and has initiated

a training course in the new system of mobile patrol for all

radic patrol commanders,

Hevertheless, evidence of aetion in other directions, LeSe;
the closing of stations and the reduction of excess perscnnel,
is not yet present. These moves must necessarily be made slouly,

zone by zone, but until they iake place, and the corresponding


jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle

jharold
Rectangle


(=4 10 %

savingg are refleeted in the budgets, requisite funds for
the establishment and continued maintenance of a mobile patrol

system will nobt be awvailsable,

Border Patrol Agency

The Border Patrol is an 840-man police body whose
prineipal functicns is Lo assure collection of tariffs, taxes,
and other revemues due the Goverament. The Patrol algo is the
sol2 organization in the Hepublie charged with perimeter
security, 12% men are stationed in the Capitail and 713 in the

provinces and border control poinbs.

Many proﬁlems encoun@ere@ in the Béfdef Patrol are similar
0 those found in the National Police, This police ageney hasg
hewever, trained riot units and is far-bebber organized than
the National Police or the Judicizl Police, This ageney
supperts the Hational Police in conbrol of civil disturbances
and riots, and is considered the second line of defense in such
emergency operations. The Border Patrel now has anlextensive
network of communications which effectively links most border
and principal check points within the countrys ,Commodiby and
technical asaistance have been provided to the GOG in the
in:tiatlon of this projeet and the GX! has made avallable the
linmited funds to constrct the maintenance facility to supporb

their radio network.

As with the 0uher police agencies, and apart from the
riob controi tralnlng and comnunlcaulons, the Border Patrol

organizadion and administration require general structural and
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progedural revamping, Caliber of personnel is low and salaries,
which have remalined unchanged since 1957, do not attract the
proper type of personnel.

The principal functions of perimeter secuyrity respons
sivility and gevernment revenue invéstigation and enforcement
requires a more Gistinct separation in ergenizational and

administrative provedures,
The improvement toward civil relationships, se—eppesag

to~pedleo fonctinng, in Government revenue conbrol. by the-
Border Patrol is particularly neeessary, The police/military

fovietions for the more hazardous duties of perimeter security

enforcement is reasonably struetured with their presently

available resources and lmowledpe. However, these principald
functions require an upgrading in their oyganizational liaisong
utilization of personnel and equipnriens, files and records, and

overall general cperations and procedures for more effective

performance in the Border Paitrol mission,

Public Safedy Division is presently intensifying its
effort to develop and improve the Border Patrol mission in all

the above mentioned areas.

Judicial Poliece

As was pointed cut earlier in this repori, temporary
amalgamation of the investigative (Detective) unit of the
National Police aud the Judicial Police indicated a tvend
toward the desired goal of improved sevvice in this particular

area of police operations.- This.eliminated the previously
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existing friction between the two agencies in addition “o

the duplication of efforis.

The Judicial Police currently shares with tha National
Police certain overlapping intelligence and "political® |
functions which in the opinion of the CT ought to be deal®
with not by eithexr bubt 2 separate and independent intelligence
unit repording directldy to the Chief of Government, Such a
new unit should nobt only sbserd the small perd of the
intelligence and anti-subversive task nov being dene in the
policz but should deal extensively and effectively uith
intelligence and related fields, It .would have no jurisdiction
or responsibilities in the field of general erime and other
noral police zetivity, functil.ons which .should be bransferred

uitimately to the National Police.

v POLICE RADIO COIMUNICATION SYSTEMS

A, Ilocal Poliecs Radio Communicatieons

The major police radio networks within the counlzry ars
operated by the Nationel Pollce and by the Border Pairol foreas.
Each of bthese agencies operates and controls its swn network,
persomnel, budgets and maintenance faecility congistent with

i%s geographic operational and technical needs.

A petwork of National Police Fif radic base and mobils
‘ units is installed and operational within Guatemala City and
ontlying reglons, The establishment of a new adminisbrabivé
radio link for the National Police at a "high site” near San

Pedro Sacatepeques now provides improved direst radio coverage
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to all provineial areas except Puerto Barrios, Communication
to Puerto Barrios from radio headquarters in the Capital ig
aceamlished by single side-band radio squipment ldemtiecal to
that now used by the Border Patrol, Thi= also prc'vidas an
emergencey 2ceass channel for coordination with Border Patrok

-

activities throughout tha coumbery.

The Border Patrol itself, has in oparation a simple,
seleatable hochanned single side bond redio network to link
their remote border points and princilpal check points with
theiy. central headquarters alse in Guatemala City. Additional .
radioc sites are currently needed for the Border Patvol Lo
improved securilty and to effectively guard other 'u:.i;al areas

presently without any insbtant communication faeilitvies.

Training in radio conmunications knowledge and servicing
was given on two occasions to loval personnel. A Zocal |
wraining course atiended by personnel of the Border Patwol,
the National Pelice aud alse the National Guard of PA Salvador,
was congladed in April of 196k, Techx;icz;l courss material was
furnished by the Public Safeby Divisiono“ The courgs was
supplemented by on~-the<job training”:m -the maintenance shops

of the respective organizations,

Four local participants from the Hational Police are
now atbending a 6-month FM-Radio Comunications course in the
United States at the facilities of a major manufacturer of
radio equipment, Completion ef the .course is schedu‘.:ted for
January 1965,

& further corollary to the trouble-free operabticn of
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thess radio communications systems iz the continuing nesd fer
selecting, training and assigning lecal police per'smmai in
the operation apnd maintenance of a1l equipment. This is a
significant problems area for both the National Police and Bordew
Pa'bi"ﬁl organigations, COnly fundamental local training 13_
initially previded by the Regpional Advisor. Eligible and
qualifisd personnsl are currently under eonsidsration for
additions), advancsd technical training in the United Statss at

othey commriications squipment manufacturevs,

The Public Safety Gt;lmuﬁications progrem in éusitemaia
is presantly emphasizing_to responsible GGG and police officials
the nead for :i-_ncre_;ased pr:alice commumications budget suppord
ranging firom maintenance partz to inproved crganizational
plamning. The latter intludes increased salary and/or ret.:ogv--
nition for skilled radio techniclans and sup.ervisors as a pre—
requisite to the long-term effecﬁmness for Gt"JG f:olicfa commit-

nications equipment and operatiims.

" Contzal hAmerica Telescmmnicaticns Proiest

4 security netwerk of ;[nta::.‘national redic eommunications
iz now in operation among the five Central American Republice
and Panama, This new communications system is used to facilitate
the axchange- of information on international criminal astivities
and obher publi:.: security matters among the police agencles in -
each country. The station is operated by a sep.arate and ralatively
new security apeney within the Country.

The completion of the Guatemala Station as pert of this

network has resulted in a need o qualify and train non~technical
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operaving perscennel to insure systen effectiveness. Mainies
nanee is proposed to be performed through the existing facilities

and perscnnel of the National Police Radio Maintenance Centerg

To effect rapid understanding and use of %he.new equipment,
basic instruclbion was given in equipment operation, and
preventive maintenance, Convinuous liaison is maintained by
the Regional Communications Advisor to insure that Standard ¢
Operating Inmstruetions for the entire teiccommunications nete
work is uniformly adhered to by local GOG personne) as agreed
upon by the responsible Minister of each of the Central American

Republics.,

The USAID/Guatemala Public Safety Division now has the
needed Regional Public Safety Communications Advisor assigned
to agsist in the proper cperation and international coordination
of this sacurity system as vell as the overall police communication

programs for GUG.

VY CURRENT AMD FUTURE PLANS

. As has been indicated, the areas of general administration
and organization, investiga%iong personnel budget and administrafﬁq@
planning, and eriminal recovds, are especially weak. To cope with
praﬂlems in these fields, the Public Safﬁty Division proposed the

following program for FY 65 and subseguent years.

A, Continue to press for e general rveorganization of the National
Police along the lines recormended:
1) Acseptance of recommendations calling for a reduction in

the total foree and addition of equipment, with the undep-
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3)

Ly

52
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e
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sbhanding that a further analysis will be made after the

overall plan begins tc be Implemented..

Rebudgeting of funds saved by dropping personnel tec develop
and improve the National Polics, especially by providing
for vehicular'equipment and improving the basic salery
seale,

Centralization and rsorganization of the police to prﬁvié@
for better administrstive and management control and te
save additional money now spent in meintensnce of unnzcessavy
buildingse

Eliminatidn of noﬁ;police fonetions from the police orga-
nization end budgets‘so that the budpet clearly refleets '
the cost of maintaining bthe. police, such as Orchesira &
Poiice Bands, HosPital5 Extra-urben Transporiation Daepla,
Barbver Shop, Caréentny; Tailor Shop, Masonry, Mechanics and
Uarage and other General Services.

Once these basic prineiples are accepted, Public Safety
Division favors establishment of an adequate patwol system
in the urbszn depariment of CGuatemala, on an urgen basis,
and proposes that the UsS, assist inktpis)with Limited

commodity supply and tachnieal assistance

Continve to send sslested investigative officers from the thres

police agengies for training at the Inter-=American Police

hoademy. This is zn effort to jmprove the investigative

capability of these agsneles.
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Should the eentralization of criminel investigation respone
gibilities be effected within the Bational Police and this
agency agrees to adopt a modern ervime reporting and indexing
sys_’cemg 1imibed commedity assishance in the form of cle.rica'i
equipment will he provided,

Contimue the training of intermediate and higher rank officers

at 1t present level, to the Inter-fmerican Pelice Acadery

and Inber Americen Police Academy, wmsking every offort to see
that trained personnel arve properiy utilized and thai an

Juproved selection and promobional process ig dnsbitunteds

Arrange Tor the TDY assignment of a fingerprint speeialist to

the Public Safety Division in order to review the methods Toy
the classifying and filing of fingerprints utllized by the
Guabemalan police agencicse

Arrvange for TDY specialists in Rezords Msnagement, Inmigration,
and Border Control in comnerbicn with the Central American Tele-
communications and Security Project., 4 communications specialisth
is now available and filling an imporitant nesd in this area,
Continne needed development and improvsmen‘h‘ of the cormunications
capability end persomnel of the National Police and Border Patrol
organizations, Specific areas of efford involve techﬁcai improve-
mens of existing systems and equipment, commodity assistance ﬁ;*:
contact and evenbual mecger of facilities, inerease of the
campetence, technical. knowledge and organizational status of
availsble persennel, assisbh in the reeruiiment of additional
skilled maintenance personnel and promotion of budget support

for maintenance and replacement equipment needsq .
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Ho Intensify lecal training programs of the three peiice agencies,
both in basic and specialized courses,
I, Continue %o press for the creation of additional Riot Control

units in the National Police and Border Patrol agenciess

Because it is not definitely knoun whether, or to 1-:ha£ extent
the GOG at kay poliece levels will be prepared to carry out the
basic reorganizabion plany and related improvements, it would bs
uise to. predict a phase-oubt time for this activity. Should the
reorganization plan be accepied promptly and effectively implemented,
it m:-uld appear reasongble Lo prediet the phasing out of thig

activity in FY 1969,

Detailed information and pertinent data on most of the foree.
gniné items are discussed in the "General Plan for Development and
Improvement of the Habional Police of Guatemala', referred to as

- 4
Annex I to this repord,

SUMMARY OF DEVELOPMENTS AND FROGRESS

A, Some realisation on the part of the GOG that in spite of the
“eurrent military govermment the civilian police forges have on
indispensable role to play in maintaining public security and
that they rust be supported. Evidence of this is prc;v:i,deql by
the faect that the sorely inadequate police budget, which had
ot risen sinee 1956, was increased by one-third for FY 1965,

Bs The ready compliance of the National Police with 't‘.he suggestions
made in the Bscuintla Repord, so that the repair and corregtion

on the barrack and vehicular deficiencies were quickly effected.
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The allotment, 2lbheit siow, by the Netional Pelice of adequate

funds on an annual bagls Ffor the repair and maintenance of &1l

vehicular and communicatbions eqpipment0

A decline in the excessive turnover of police versonnel in a1l

Guatemalan police agencies, despite the conbtirnuance of inadsquate

salary rates,

Inereased attention given by the National Poliee to the urgend

vraffic contgel problenms of the capital eivy. The itraffie

section has been inereased and its internsl operating procedures

greatl} improved. In traffie administwation and snforcement

the follswing general improvements have baen made, as followss

1) BEsteblistment of 15 offw-street parking lobs, installatien
of 38 additional traffic lights and éigns in sppropriats
locatiens Ghroughout the differsnt Zones of the city, re-
routiné of traffic patiern to relieve congestion, ete. In
édditions parking in the 4wo main avenues of the central
disvrichy, has just been prdhibitedm This restriction has
considerably relieved the probiem of wehicular traffie
congestion in %he géwnﬁown arez, This acltion was the resuld
of continucus pressure Lrom FSD representaﬁives in their
efford to improve this situations ’The GGG hag invited an
engineer from the Bagle Signa) Company of Iowa %o help

" improve the traffie control system. The Director of the

National, Police‘has agreed that traffic lipghts are needed
for all intersections mentioned in the original Public
Safety Divigion repors and has giveh his consent to purchase

the nesessary equipnent.
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2) Creation of a National Traffic Council vo assist tﬂé police
in traffic matters,
3) Creation and training of school traffic safebty patrols.

" Under this program, 2,500 children have been taught school
traffic safety patrol technigues, Public Safety Division
has contributed to this program with technical advice and
limited commodity assistance,

A personmel and traiming survey of both the Nationsl Police and
Border Pabrol has begua, Forms have been sent %o 211 police

units throughout the Republic, and manylhave glready been retumed.
When completed, this survey will give the first acgurate p@cture
of prsgend persor}nel-calibera their state of training, and their

rate of iturnorers

The initiation of the Central American records system will
provide a good beginning to the determina;ion of thé currens
crime problem, the crime trend, and the arsas in which crims

is cceurring. This is a projest which last &ear was descyibed
ag "difficult® or "impossible", The Ceatral Ameriecan records
system is alse effecting the reorganization and refinement of
the Fational Police reéordé and identification set-up,
Subséquent t; the arrival of an investigations advisor in

April 196}, a speeial training program f&r the Detective Division
of the National Police and the Inyestig;tions Division of the
Judicial Polite was initiated. It is hoped thab through such
programs, the e;entual creation of a single invastigations uni?b
can be achisveda

The completion.of radio communications networks for the National

Pglice and Border Patrol with countrywide coverage.
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Tocal and Pariicipant Training

1)

2)

3)

k)

Tstablishment of three polic-e trainihg academies: Naticnal

Police on Seplc.ember 1956, Judicial Police on February 1959

and Border Patrol on lgvember 1958, Formalized training

in basic police subjects and specialized instruetion have

been and are still being given =t these academies, as folloust
Hatioﬁal ?olice Academy b;796 trained to date
Border Patrol Academyr . TOX trained to date

Judicial Police Academy 233 trained to date

The above figures do not reflest the actual number of

officers trained, as many of them toek Lwo or more coursss,

a8 refresher training or in specialized instruchien.

A 2oweak Internal Sécuri-t.y Seminar was held in September
196} with the atiendance of 20 supervisory officers {Itsa
and abova} of the threg polica agencies. A group of exe
participants served as guest ingtruetors, giving lactures
on the subjects ofi  Infiltration, Surveillaace, Evidgnce, .
Different Types of Equipment for Counter-Intelligencs

and Political .'Aspects concerning the Stability of Internal
Security. '

120 officers (newly formed Customs Investigation Units)
trained in generzl police subjects at the Guatemalan Customs
Ageney.

Sinee the inception of the progranm 11?' public safety
participants have been sponsored under the Public Safety
Program, including 22 now in training at the Inter-fmerican
Polica Academy, Washingten, and b attending a F¥ Commue

nications Course at Lynchburg, Va. Of particilar significance
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is the faet that almost all returning partieipants have
been returned to their previous positions, pramoted or
given better assigmnents; The Public Safety Divigion ig
taking special care to assure bthat candidates for training
at the Inter-Americen Police Bcademy and International
Police Acadenmy, are of high caliber and that agsurances
from the polilee agencies as to thelr proper dispositvion-
upon return are made, In the interest of following up with
pariicipants, thls Division has established an advisory
office and library for the benfit and use of these

ﬁarbicipantﬂ o

Ko Rlobt Control) Capabilities

A total of | seleeted supervisory officers frem the
three police agencies, in addition to officers from the
Military Police unit » suecessfully con;;ile'bed a Riot Control
Training Course for insbructors held at the National Polieg
Acadenmy, sponsored by the Public Safety Division in June 1962,
The instructors’ cadre thus formed has continued training men
and up %6 date the thres police agencies have a tobal of 851

policemen trained in riot control techniques,

The riot eontrol cepabilities of the polics agencies in

Guatemala City are as followss
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3. Nationzl Polics

Capability: Good Officers trained: 150
e .
Equipment on hand:
Sickening gas grenades 312
Tear gag grenades 615
Gas masks 98.
®. Batong, 26% 2900
Riot Guns 18 {mood condition)
6 (broken at the butt)
Shells for riot guns 325
Megavhones (portable} . 20
Helmats 1223
- Tear pas batons 32
Toar gas vapsules 32

2¢ DBorder Pairgl
® e Capability: Good Officers trained:s 67k
Equipment on hand:
Gag magks 75
Riot guns 25
* Shells for riot guns 1500
Megaphonss [
. Helnets 50
3o Judiciad, Police
P Capabilityts Good Offiecers traineds 30
Equipment on hands
9 Tear gas grenades 68
Gas masks 5
L 2 Batons, 26" 18
Helmets 75
&
®
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L, Special Assistance

L.

2o

3o

Volunteer Firemen

& short=term tectmiecian was contracted from the

Los Angeles Fire Department to assist the Volunieer Fire-
men Corps, and his assistance resulited in the following:
a) Improved oi‘ganizabion angd staffing
b) Training program for firemen
e) Institutdion of fire prevention procedures
d} Procurement of needed equipment, as follows:

1 Fire Truck, Seagrava

1 Automobile Ford Sedan, 1955

28 Tire extingnishers

6 Pick-up trucks, Ford

Prison Administration

I
Two short-term - technicians made a survey of the

Guatemalan prison system on Hovember 1958, which included
recormendations for improvement swhas the institution of
rehabilitabion program, prisoner segregation, a2ad personns}
training,

Secrot Service (Prasidential Proiective Unit)

Jn-sexvice training conrges were given for the
personnal attached to this unit by a U.S. TDY technician,
Sgveral participated :Ln teaining programs in the United
States. .An Operations and Procedures Manual was developed
and given to the agents for their guldance, This unii was
disbanded when the present military Government overthrew
the Ydigoras? regime in April 1963, It is understané that
some members of this unit are now employed in the Judicial

Police, National Police and other GOG and private agencies,
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VIII CURRENT THREAT o PUBLIC SAFVTT

The primary threat is offeved ’::y the omall Commmnish and
Cagtre-backed guevrills and terrorist movemsnt which huu engaged
in sporadic subves activivy such an hovbings in the eaplital

- and the assagsigation of severzl militsry oviicens pnd roch ounex
in the Inabol and Zovaps apacne Vhile Sha novorind offexs no
serions threat e the stobility of the Gevomzent mdey pressab
circomstances, the GUF i)l probably be wnhle o eliminate bthe
guerrillas coapletsly, and in the event thore should be & frivre
deterioration of the poli caf‘l gituation and vhe cluve.slnpza‘.en'b af
t-ridespréad discontent, or shovld Tthere be a sorions falling oud
enong sections of the ruling military, the nmovereaih conld

repregent a dangerous swbversive nuclsus,

0.4 RELATIONSHIP WITH HOST GOVEWREHL GEJU‘»""‘ERP 0]

Cicse coordinngion and working relationship hetueen Public
14 o)
Bafety personnel cud host Goverrment oflicicls is mointained

gonstantly and is believed Lo be exeellenhs

Host Government Counterparis

Col. Maxwimiliano Ssrrano Cordova
Hinister of Covernment

Coio Vietow He Redvignez
Director General of the National Police

Colo Daniel Coronade
Deputy Divcetor of the National Polien

Major Arturo Duran
Inspsctor Generad of the Mational Police

Col, Carlos Gonzalesz P,
Chief of the Judicial Police
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Mr, Alberto Barrios B,
Second Chief of the Judicizl Polica

Mr, Robarde Gonzalew
Third Chief of the dudicial Polics

Ligo Jorgn Inces Gaballeres il,
Hinistor of Finonca

0ol, Josd Vigtor andiscobal
General, Shial of the Bapder Prtrod

Col. Cavlog Mwvigue Dorrera
Segond Chial of tho Popder Palwod,

Caplain dusto Rodriguew Dias
Third Chief of the Border Pagrol

U, S Teshnieions slse contect daily with the Jywer echelon

offinials of the hove ageuncies,

RELATTORSHIP WIH CINER U, 8o MISSION CFFICIAIS

ad

Te Chief Public Safety Adviscr abicosls o bi-uizsldy meebing
chaired by the Awbassador, Topics of dicenussion - military and -
general internal security mablers,

[
f =,

Cloze liaison with other Us 8, Missioa officicde is maintoained

by Hhe Publie Safety stalt,

PURLIC SAFRTY. FROGRAN PERSGUREL

Ao The follewinp U.S. technicians have boun assigned %o Guatemala

since the pregyam staried:
: - Froms Tos
POPA, Jobm <Public Ssfoty Mivisor 8/27/56 2/28/59
LAUGHLIN, David «Poblic Safcby Advisor{Teaffioc)  20/20/56 6713460
Chief Public Safety Advisor
LOHGAM, John P, Public Sefety Adviser(Traiming)  10/6/87 &/16/60

NOFRIS, Pex Do  Public Safoty Adviser(Troffie) £3759 57375
" Acting Chief {6/11/60-1/2/63)

CRIS(STONO, D.L, <Ohief Public Safety Advisor 17768 to dote

SEATON, Mark R, -Public Safety Adwisor (Coun) 6/a7/62 5/15/6h

SONES, Marvin d, <Public Safety Advisor{Tiaining) 641763 5f22/6h
ROGERS, J, Andy <Public Safety Advisor (Invest.) L/6£6) o dsie
HADROCKI, Alfyed -Peblic Safety Advisor (Costte) 8/11/6l o dabe

The bobol cost to date of tochwical advisory services is $362,100,82
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B. U, Sp and Local Personnel assigned 2t present to the Publile
Safety Programt ,

U, S, Persomael : \

CRISOSTOMO, DL,  « Chief Public Safoty Advisor  3/37/61
ROGERS, J, Andy «» Fublic Safety Adviser {Invest.) W/6/Sh
NAUROCKL, Alfred o Public Safety Advisor {Gonm,) 8/11/6h

Local Personuste

ATVAREZ, Oscar o Pyblic Safety Assistond 10/19/58
ECHEVERRIA, Rododfo = Public Safety Training Asst.  7/7/63
SAMAYOA, Vilma de < Secrstary - 1/12/58

See Annex 13 for additicnal information on personnel

Y17 REPFLRENCE REPORTS

LR P

A, The foXlouing reporis are aiso availabie in conneetlon with the

evaluation of the program:
Pyrapaved &
SUBJECT “  Date of Repord Submitted by

Survey Report of the Wational April 9, 1956 Nr. Fred Fimbres
Police in the Republic of

foatemala
Survey Report of Recommend-  Sepb. 1957 i, B, De¥ith Marshall

atiens - Border Patyol of
g Guatemala .

Survey Repord = Secreb Servics Jan, 1, 1958 Hro Howard Keough

Repori on the Prisons of the November 1958 Mr, James W, Bennedb

Republic of Guatemals Mr.Porfirio Diaz-Sanbana
Repors om the Spplicabilivy  Apwdd 1960 ¥r. Gene Keneipp

of Tpaffic Sigrals to the Nr, Harvin Garber |
Centzal & Buginess Distrled {Georee W, Barton & Assbs.)
of CGuatsmala City
Repoyrt on Criminalisvie Angust 1960 My, L. o Goin

Pagilities - : '

Report & Reconmendations con- Febrnary 1961 Nr., M. Bo Hurphy
cerning reorganization of ’
the files and records of the
¥ational Police
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Report on Public Safety Program

Survey Repori « Fire Proteciion
sud Prevention in Cuatessla

Report on Public Safety Progrom

onal Police
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o 520

Repavt ont Puplic Safsty Progeenm

General Flen for Bevelopment &
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The Zone 5 Patrol Study

Hay 8, 1961

August 1963
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ANNEX 1

GENFRAL PLAN FOR DEVELOPMENT AND TMPROVEMENT.

OF THE NATTIONAL. POLICE OF GUATEMALA

PURPOSE

The purposs of ti'zis report is %o presenb an overall plan for
development and improvement of the National Police, establiéhing
priorities, .det.ailing the problems of implementation, and making
specific recommendations in each area. It supplements and to soume
eaxi'aen‘f:,_9 duplicates the report prepared for submission to the Minister
of Governnment, dealing with administrative reorganization of thé

National Prlice.

TNTRODUCTION

Althovugh modern police administrators c%:nsider fToot patrok
prohibitively expensive as well as ineffective, the National Police

are organized on that principle. They have some 3,278 men scattered

country-wide in stations, subestations and garitas (guard houses on

highways, at entrances and exits to ail importaﬁt cities), Approxe
ir‘natel;r 1,800 ave sbationmed outside Guatemale City and 1,400 within
the capitals ' '

. There is every reasoﬂ o believg:- "bhat given the propsr mcbility
and communications, this forece .cov_?.d be reduced ons=third, Assuming
that Ione half this savings would take plage within the depar"c-aménﬁu
of Gﬁatemala and one half in the departamentos cuiszide, a salary

savings of approdimately $750,000 a ysar would be realiged, This

money could and should be used toward the purchase and maintenance of

equipment, ineluding *:rn’el‘t:i.‘cls.ee;9 to augment salaries and provide more

adequaté uniforms,
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This significant savings in pefsdnnel is possible.because
micbility and communicaticns not only make it possible for fewer 'men
to do more work, but also because it automatically allows for betier
centralization of operations. In Guaitemala City, it would make it
practicel to closé 12 police stations and 8 garitas {gusvdhouses), 4
lesser, bult definite centralization would bake place in the other
departanentos.

Negessarily, the transitioﬁ from a stetie, poorly organized and
badly administrated police department to a compact, mobile lorce must
be accomplished in steps. This is particularly true of ?he Nagional
Police, because marked deficiencies are encountered in almost every
administrative and operationzi avea,

Aithough it has been said that no organization ié better than
the personnel within it, the immediste problem in conneetion with the
National Poiiee is to attempt to utilize existing personnel to their
bzt advantage, pending refinement of a more adeguaie selegtion and
training prosess., FProper ubilization of .personnel implies necessary
administrative, organizational and operationsl changes. The question
is whére %o start., The answer appears to be to give the highest
priority to devalopment in the operatlonal area. This -ineludes patrol,
traffiec and investigation,

CRIVE AND TRAFFIC CONTROL

Patrol is the backbone of any pollce depariment. lts effective~
nees debermines the size of all specialized vnits, as prevented traffic
aécidents and crimes do not regquire veporting, nor are the follow-up
services of specialized personnel required. Additionaily it bears the

bulk of the burden of fulfilling the traditional pcolice function of



provecting life and property, md preserving the peace, including
traffic control. Only to the extent that the principle of patrol
fails, is other police activiiy necessary.

Because of this, establishing effective patrol within Guabtemala
has the highest priority. In attempting to accomplish this, the
Public Safety Division encountered immediéte resistance, Although,
the police agcepbed the idea of increased mebility, they did not .
believe that this could replace the netwrk of police stations and
garitas which had been estzblished and were being steadily expanded.
They believed that they neehded more men gnd more stations in addition
to more mobility. The Minister of Government beliewed that they
needed better adminisiration, more men, more fool patrol, and felt
that increased ﬁobility would merely reault.in additiqnal budged
_ requirements. An impasss resulted, It became necessary to demonstrate
the advantages of mdbility;

Zene S—and Zone 5 in the city of CGuatemala are considered %he
two worst zones (ameng 2 total of 15) in the city. Zone 5, because
of natural barriers between it and adjacent zones, presented the best
possibility for staging a conbrolled experiment calculated to demonse
trate the advantage of mobility over a foot pabtrol - fixed post system.
ATter a series of conferences and a joint survey of this sone, the
Director General of the Nationsl Police agreed to close three police
stations in this zone; withdraw the 72 men assigned to them, and for
a period of one month subsgtitute 3 radio cars and a 27 man group %o
patrol the area on a 2l hour basis, The experiment began February 1,
196k,
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Within § days the fadio patzol chief and the Iirector General
stated that the operation was a eomplebe success. On February 12th,
the Minister of Govermment released a statement to "La Hora™ newspaper,
stating that his office wes conducting a study, mentioned the Zome 5
expeviment, and concluded that increased mobility was the auswer to
increased police effectiveness,

As could be expested, some difficulties were encountered, even
though the advantages of mobile patrol over fool patrol were racognized
by everyone concerned.  The Direector Cemeral conceded ﬁhat all statioms
and garitas could be closed .except the Segundo Cuerpo (a 354 man division)
znd estiﬁated that S0 fadia care would be regnived to patrol the eapital.
The Minister of Government proposed to extend mobility countyy-iride,
estimating that additional men and appraximately 300 radio equippsd
vehicles would be required,

Vganvhile, this division, after clese cbservance of the effective-
ness of the Zone 5 operation, came to the conclusion that approximately
30-35 vadio cars and jeeps, and about the same muber of radio equipped
notoreyeles would be reguired to patyrol Guatéﬁala éifyb surrounding
mmnicipalities, and the highway network in between, and frem 100 to 125
radio equipped jeeps for the remaining 19 provinces, This division also
estimated that spproximately 1,000 men should be dropped from the forge,
in order to effegct a realistic and praeticsl converaion,

At the end of the Zone 5 study, the Direetor General conceded that
this division®s estimations of the vehicular equipment might be sufficlent,
agreed that the Segundo Cuerpa could be closed or "stripped dowm", and

that it was quite possible the foree could bs redeced by 1,000 men.
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Becauss of the impovbance and priority of establishing an

effestive pabtrol network, and because this would result in marked

centralization of police astivities, thus facilitating organizationsl,

administrative, systems, procedure and operationzal reforms, this

divlsion recommends that the Police and GOC interest be exploited o

the best possible advaniage.

RECCMMENDATIONS

1o - Vorking with the Embassy and the Mission Directer, the Publie

Safety Division should athempt to gain GO3 concurrence in the

following areas.

z} Accept the Public Safety Division recommendations of zeduetion

b)

e)

a)

of force and addition of equipment, with the undersianding that
& second analysis will be made after the cverall plan is
implemented,

Agres that money saved by dropping personnel will be utilized

to develop and improve the National Police,

Agree to centrelisation and reovrganization of the pelice, te
provide for better administrative and mansgement contzol, and

‘b0 sare addivionzal monsy now spent in maintenance of unnecessary
buildings.

Agvee to eliminate non-police functions from the police orga-

nization and budget, sc that the budget clearly refleets the

- cost of maintaining the polica.

Should the GGG and the National Police accept the idea of leas

personnel, mors mobllity and communications, and getting rid of none

police fumetions, the Public Safety Division recommends that. an

adegquate patrol system be established in the province of Guatemala en

~it wrpent basls, and bhat the U,5. assist in this with limited commedity
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supply and technical agsistance., The reasons for this may be listed.

am e

853

Jo A% presenty; the peclice a:.:‘e unable to afforﬂ reasonable

protec‘i-;ion 4o 1ife and pé‘cﬁertyo

2. Although the situabion in Guatemala is relabively stabls,

it is subject to change at'any time, and the police are
virtoally powerless o pret'rent aets of terrorismo

3, With the necessary mobiliiy and communications, the poliecs

could be centralized in Guatemala City and adjacent suburbg

which would:e

a) Result in a savings in manpewer of from L00-500 men, and
money now being spent on salaries could be used Lo exdend
the overall plan %o the other departamentos,

b) Cenbralization would facilitate reorganization and modsrn—
ization of systems; procedures and operations,

Ideally, the plan should be placed in effect throughoui ths province
of Guatemala at the same t#ime, hmaver, for purposes of prc-asentﬁ'b:';.m
eosts of implementatlon ave discussed under three different headingss
{1} City of Guatemala, (2} Municipalities - Guatemala Province and
{3} Remaining '.L9l Provinees,

CITY OF GUATEMALA

Estimating exact patrol needs in the capitel, or elsewhers, is
difficult, if not impossible. Adequate erime records do not exisbs
Host petby crimes go unreported; or are enbered in an officer’s note-
book, only, unless an arrest is made. Theft is known to be prevalenb,

Houges, businesses and vehicles must be privaiely guarded 2l hours a day,

o prevent petly thievery. HMajor erime, with the possible exception of
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aggravated assanlts and murder, is probably lower than most American
eities, Another factor, not subject to exach calculation is terrorisms

The radio patrol commander, Captain Morales; relying on his
experience, and knowledge of the ¢liy and the crime problems, estimates
a minimem of 25 radie-cars would be necessary te properly patrel the
citys the second chief 21, This division, on an avea basis, and
1imited knowledge of the ¢idy and the crime problem, estimates 2
minimun of 22, (Al estimations inelude l additional cars for adminis-
trative and supervisory purposes).

It is doublful that a realistic decision can be made as to the
desirable number of motort_:gcles until sueh time as a radic-zar patrol
gystem hag been placed in operation, £ eceriain number are reauired o
patrel the dowitown area durding congested treffie hours, Others ave
indicated to cover the narvew, winding, hilly roads betwesn Guaizmalsz
City and adjacent cities, particularly weekends s when these highwaya
beeoms fairly congested, but at present, it is recommended thab no
additienal units should i:e purchased, It is essential, however, thal
‘ prasent units be radio-~equipped, as they arc unable to eall cmergency
vehicles, or other units to the scenes of aceidents or obher OCCUTTENCes,
and telephones are virtually non=sxistant between cities,

Pre;eentlyp' there are three 3-wheel motoreycles available, which
ean be used for parking comtrol in the downtown area. Iater, afiew an
adequate patrol system is in operation, more may be indicated, MNeam-
while, it is recommsnded that the three be used, and it is no’i; essentlal
that they be radio-equippeds.

The police have twelve 1962 radio-sars jn good condition, bub ali
of them will shortly require new %ires, They have six 1958 patrol.
cars, three radio equipped, all of which are laid up for lack of tires,
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An addiéional ten new cars would be required, (Car radios, needing
repairg, are on hand for the throe not so equipped).

There are twelve 1962_motorcycles in Pair repair and five 1958
nmedels which require fairly extensive repairs before they can be placed
in operation. As menbioned, a1l need to be radio equipped,

The thfee 3=wheel motorcycles need repairs, one being entirely
out of operation, ‘

In addition to the neeeszsary repeirs to the car:radios9 and
proeuring radies for the motorecycles, some cﬁanges in the pressnt
cemmunication system are indicated.

The present single channel network of the National Polies; un-
modified, will not permit a éizeable increase in radio patrol operations
without creating serious cﬁe;atianal problems, as both patrol cars and
the administrative network are on the same frequencyo.

The ideal solution would he to modify all exisbing equipment fow
dual chame} operation, separating radio patrol cperations frem the
administrative network, and at the same tinme providing the cepability
for sagh redio %o communicate on either nstwork. It is recommended thab
this be considered for accomplishment within the next 6-12 months, bub
in order to facilitale an early expaneion of radie patrol gperations,
an interim recommendation is a3 follows:

4o Radio patrel oparations sheuld coniinue on their present

frequeney of 39,86 megscycles,

2. Procurement of additional radios should specify dual channel
capability, to faeilitate later conversion to a twe-freguency
sys‘tem:

3o Administrabive cammutications with the vari;us provineial

headquarters should be converted from the "high-site® ab
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San Pedro Saeatepeguez on a2 geparate frequency, bul within

120 k:?.'tocytzlefs of the present radio patrel frequency, oo
facilitate la-ter- conversicn to the ultimate sysbtem.

{The stove convexﬂsion:@vequires reeyysitalling a]l exdsbiog

radios on the administrative network; but this can be accumplish-

ed with 1itile effort and st a cost of approximataly $700.)

The overall cost of placing the plan into effect in Guatemala City

is approximately as follows:

10 new radie cars $ 35,000
17 new motorceycle radios 15,300
Hodify communieation sysbem ] 700
Repairs and spare parts for radic ecars {lecal piice) 3,000
T:jres and tubes for ra:dio cors {local p‘fice) 3,200

Repairs and spave parts for motoreyties (loecal prics} 1,750

Repair and install 3 cor wadios L 200
3 /9;}0’50

KUNICIPALITIES — CUATEMALL FROVINCE

Fime ma.m and seversl secondary highirayl branch:out fron Guatsszie
City. Also secondary roads dbranch off froam the five madn highwayz, bus
in mes% instances there are no connecting roads between highways, whieh
complicates procper patrol coverage., There are a large nwiber of smail
touns located on roads and highways, but the Habicnal Pelics maintain
stations in 1b of them only. There are from L %o 1i men in eash sbatlon -
8 totel of Th men being assigned to the 1l stations,

Ty is estimabed that a minimum of 8 jeeps will be required to
patrel, the municipalities., FRadios for these are svajlable, bub regumive
vepaivs, Jesps cre recommendad bacause mest fzoondaxy resd3s are nob

good cod the nadn highwaye betrosa Cuciamale City snd the mumdedpslitis-
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will be covered by moboreycle patrol. Most police stations will be
closed, and probably the balance will need to be relocated to bebter
advantage. The cost of extending the patrol netwerk ‘Lo cover the

entire provinee of Guatemala is:

8 new jesps $ 36,000
Repairs to 8 radiocs 100
$ 16,h00 .

CYHER PROVINCES

This Divisicn iz in the procesé of preparing a map showing the
-highway nevwork, lecation of pelice stabions and distribution of polics
personnel on a country-wide basis, to aid in the analysis of the problems
of extending a patrol netuwork "chmugl;out the balanee of the provinces.

. This map will be used to chart the availability of telephone or cther
corumnications facililties, also, between cities and town, as this willk
not only affect the mumber of patrol units newessary,.but 'l:;he numbsy
and location of broadeasting stations as well, Many iaolice stations
wourld be clesed and as in the case of Onatemsla province, ontside tha
capital, it is quite possibie that the remaining svabions will have to
be relocated to hetter advaniage,

Although a thoreough analysis will be necsssary, 1t is estimated
that 100-325 radio equipped jeeps will give adequate patrol coverage
in the remaining provinces and probably each principai city in the 19
provineces will have to have its own broadeasting unit.

Reconmendé.tions

Lo A patrol netwerk shoudld be installed in the province of (uatemsla on
an urgent basis, not orly for the reasons mentioned earlier in the
repert, but also because it will give the police.experience in this

type of operation, tesbing their will and desire to dewelop the’
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necessary administrative ski;llé to make it 2 success. Too, itz
oparation will- agsist the Public Safety Division in estimabing
patrol needs cn.a country-wide basis, and to evaluate o what
exbent, if any, furthey eommedity assistance is indicated in other
areas,

Coincident with sett%_.ﬂg up a patrol network within Guatemala
Province, the Public.Safe‘t.y Division, with high level suppori,
ghould continue abtempts 'i;c- effect a reorganization of the National
Pgiice, introducing basic administrative controls and working
toward an overall improvement and development of the Netiosnal Polica.
Onice a patrol system is ést;blished in the province of Guatemala
and rezsenably well administfered,, it should be extended immediately
throughout: the eouniry, U.S, commodity support may or may net be

indicated in connection wilh this extension,

There avre some qudl ific_atibns o this proposaly and if the Tdde

lends its support to placing the plan inte effeet in the eity, the

‘Public Safely Division fesls Ethat- an understanding should.be veached

.t

with the GCG and the National Pelice in these aveas:

Lo

20

A13, patrel cars and jeeps (=s well a3 other vehicles) used by the
police shoul be distinetively marked, It is recommendsd ‘t.hat Ghe
front doors of each vehicle be painted white, or light-colerad,

and carry ‘the vords “Policia Waeionel in large letters. Thus, the
rehicle will not be reeognizeble from the front or rear as a pelies
vehicle, but readily so from the sides, This will enhance public
relations, and is neeessary Tor proper administrative contzels

GOG should consider contrasting for vehicle and motorcyele mainte-

nanesd, The pelice, ab this time, do not have the necessary adni-
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nistrative kncu-how to ksasp present vehicles in cparation,-

nor do they have the hg'lp* Hiring more mechanics wmight

add to their present difficultieﬁo Whether or net wainte.

nance is contracted, the serial mumiber of tires should be
recordad as well es to whai véhi;ie they are assipned.

{The Director Ceneral has stated that he will welcoms essist-
ance in establiching proper administrative controlp).

I 4the pelice stay in the gas disPEPSing business, it will

be nzcessary to impose stria£ adminiéﬁrative conbrals.
Centralization will increase telephonett%affic inbo Hational
Police Héadqugrtersg_‘ﬁérvice is very paéf;?oﬂ and will be
intolerable unless lmmediate stepg are takéﬁ.’

Reasonatle traffic enforcement caﬁhot‘?s realized uniéés gsingle,
double and broken 1inss.ars painted angd maintained on city
pbreets and highways. Enforcement now, and will be concentrated
on. speed unizss this is done, and speed alone doss not appear

to be the primary cause of the Er %3¢ tolls (Work has apparently
started on this, as some sutreats in the city have been lined, and

highways are bsing lined at prssent).

Flacing the overall plan into effect in ths Departwent of

Guatemala and extending it later on a cantry-wide basiB,- i3 not

going to entirely medernize the police. Tt will afford reascable

protection to life and property, even with the present exliber of

personnel, give better administrative control and facilitiate ingtal-

lation of a mcdern rocords system.

-
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Some of the prublemz comnected with overall réérémlizatim and
inprovement, aside from the basic patrol problem, are discussed under
the following headings: OIHER OPERATIONAL PROBLEMS and ADMINISTRATIVE
AND ORGANTZATIONAL FROBLEMS. -

QTHER OPERATTONAL PROBILENS

Tnveptigation
NI

Present eriminal invesiigation vesponsibilities are shared beitwzen
the National Police Detectives and the Judicial Police, which although
pa=t of the National Police owganization on paper, operates entlrely
indemn@en‘i:‘lyo‘ Whichever is called to the scene irst normally handles
the investigation, however, the Judiecial Police have the prercgabiva
of takivng over any case, and freguently do 800

Tkhe National Police Detective Uﬁt has 23 personnelg the Judiciak
Police 187, The la‘::‘,ter unit is also charged with anti-subversive
investigations;, but the burlk of their perscnnel appears to be engaged
in ordinary criminal investigation, and their efforts are nob well
coordinabad with T!a‘[;ional Police investigative and pabrol activities.

: ﬁeeonmandations

o The Public Safety Division should continue %o send key persomnel,
from these units to the Inter-American Pelice ILcadémyf,

2,  Conmediity assistence should be withheld from these two unite
wtil such bime as the criminal invesbigation funcbion is turned
arer to the Naiional Polics, (This is part of the reorganization
plen incorporated in a letter from the Mission Direetor to the
Minister of Uoversment).

3o The ultimate size of the Naticnal Police Detective Unit should bs

determined after an effegtive patrol system is in effegts
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GENERA, SDMTNISTRATIVR MD ORGIN IZATTON PROPLEMS  /

General f P
X Police adminlsiration can be expecied 4o develop at about the

samy abe ag puelis ol pistratien—=="and both require & stable

¢limabe in which to growo To this extent, at the Public Safety

Division level, it would appear that most of its efforts should he

directed btoward effsciing uschanical improvements within the adminise

trative systeme

Recommendations

1, Continued attempts to reorganize the National Police slong
conventional lines, grouping relaled units under common heads,
dropping non-police functions, and reducing the span of controls
{& plan to do just this has been submitted to the Minister of
Government)o

2o CUontinuved efforts to centralize police operatioz;s as much as
possible, in order to lmprovs edministrative éog‘hro’it. {s2 outlined
in this repaz%}o

3o Attempt to develop basic sdministrative controls, such as budget
pienning, administrative records, distinetive painting of police
vehicles, to insure propsr maix}tenaﬁce and use of vehicles and
equipment, and use of suppliess

Yo Recommend eommodity assistance only in areas where proper adminig-
trative contwrol is assured,

50 Reeommend participsnt training oniy when it can be reasonably
expected that trained persennel will be placed in key pesitions,

and rebaineds
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PERS ONNEL

Personnel caliber is low, due to the wage scale fésoo 2 menth
for policemen stationed in the capitalg $hS. for ﬁh;se in the
provinces), Uniforms are poor quality and working conditions make
them appear worse. (Hbsé policemen work & hours on and 6 off; for 2
dayss and are ficwed to go home the third day, Consequently, thay
gigep in thelr uniforms during their two-day tour of duty). Horele is
icir. Tuwrnover and traﬁsfer rabes are excessive. {In one year,
aceording io police records, the number of policemen hired, fived or
trensferrad, equalled the total number of policemen on the fores)e
There have been rspords in the papers and radio tha% jobs and
promotions are "sold"o Mﬁny key personnelh(lieutenants and zbove)
are military personmel, Appointments o thesé-positions are made on
' the basis of loyalty, and personal friendshipg,

Ideally, pclice should come under some sort of civil sexviea
provision, where there would be 2 more adeguate selection and promoti-nal.
procsss. Pending more stebility in government and devslopment in the
area of public administration, not much can be expected in bebier
selection of police persomnel, even with a wage increase, The Public
Safety Division shoglé concentrate its effortq on the more effective
" uge of persomnel, l.e. centrdization, organizatiocn, mobilitvy, commi=
nieationg; hasic administrative controls, eteo

' Recommendations

1., EBEfforte shovld continué to be made toward the civil service concipi,.
and the police should be included,
2o The Public Safety Division, through appesl to national pride, shiwid

make a debermined effort to improve the police wniform, first in
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the capitali, and when present supplies have been exhausted; in
the provinzes,

3c Pendirg betier ssleetion and premotion provesses, the Public
Safety Division should %ry to guide any increass inm vages along
the lines of ability and training {training successfully completed,
ability to drive a cavr, marhaanship. bonusg‘ etto)o

#te Once the police have the propsr mobility and communications; and
are ceniralized to the best adventage, a determined effort should
be made to adoph an 8 howy day, with 6 dave s menth off, {(Dis-

cussions have begun with the Diveetor Genersl in this area)e

TRAINING

Tn-eeavice training was and is being given quarterly {60-men
to & class) to policemen stabioned in the capital only. Training i3

gerred to parconnel e2liber. A tespons faniliarization course iu

inclivded bubt there ls no epportunibty for policem:n to fire thelr
meopons. Although a1l policemen esxry revolvers, it is quite pozgiblic

- theh 208 o 2068 have nevey Yived one, The resbt may have fired eniy a

ferr rounds. Probably less than 105 of policemen lmcw hov to deive a

c'e
Pending move adeonave parsenrel szisction and promotion sbindawd:.

it i5 doubdful that any more emphasic should be placed on trainiug

)

I

i, As soon 23 the police in the enpiial have been centralized, the
Publie Sefety Division, through linited commedily supply, should
weiline wax or plesile ammuniticn for training purposes, wivth the

wange iccated on the roof or in the bazement of the Nabiensl Pelic

Hiadquariers bnilding,
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2, After centralization of the police, & driver's paining program
should be sponsored,; in order to geb away' Jf::‘gm the pfeseni:— three
man radio car system {which includes a chauffeur).

3. Participant training of intermediate and higher rank officers
shoudd continve, making every effort to see that trained personnsl

are properly utilized,

BUDGET AND ADMINISTRATIVE PLAMNING

A unit DEPARTAMENTO DE CONTROL Y FSTADISTICA staffed with 5
persomnel atiempts o keep tirack of police pro'pez‘tyg publish erimz
end arrest sta.tistiesa: and asgist the Director to prepare the police
budgets

As functioning, this unit has a very dubious value.. Budgebs are
prebiy well s,temda'ardi'.?."'ed‘9 based largely on the one of the year before
and except for sa:!.eu;':’t.é-es9 Invelve luap swa requests and grants are made
for operating expenses. As progress is made in operational areas, and
both GOG and the policé conbinue Lo displey interest, the Publie
Administration Division could assist in the area of budget-.planningo

The present properiy control sysi;erq is probably valueiess, Ne
physical inventory is ever made by this control wnit, and records are
based on what each unlt conﬁnandex’ says he )haso ﬁppé.rent’lyp ail
commanders copy prior inventory statements, adding on any new equipment
received during the current year, because elthough nroperty resords
show thal the Nationsdl Poliece have 68 molorcyecles, only 34 are revealed
by physicel inventory and 17 of these are reporied as having been
Jjunked, Thz same type of diserepancy is ;.t‘ound in relation %o mumberw
of vehicles. Euploring this, it becomes apparsent thait junked property
is not systematieally removed fyrom inventory, and the 3k missing motoi-

cycles were those existing priow te 1958, as all later ones can bu
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The above problem will not be difficult to solve once the police
Tesoive to improve their overall operations, Public Administration
een assist in establishing proper inventory conbtrol.

Crims and arrest statistics published by this unit are based
on reports received from wnit commanders, and are unreliablie. This

: ]
probienm will be simple to resolve once centralization of the police

iz accomplished and a modern veporving system placed into effeet.

~ Recommendations

1, Limited commodity assistance in the fornm of clericsal eguipment
may bs indicated in this area, providing technical aszistance is

accepbed and whilizedo

SCIENTIFIC TNVESTICGATION

Seientific investigation is handied by the Departamente de Ydsn-
tificacibn, Both laboratory and field problems are hendled by this
unit, as well as the photographing and fingerprinting of arrested
DPErSonS, aﬁd the classification and filing of prints. The chief of
this unit, an older man, has failed to develep an understudy, probabiy
becauvse of job security, and is the only one vérsed in gcientifin
investigatioﬁa or fingerperint classificatioﬁ and filing.

Training in this area is not indicated until a system of personnel
éelection-and retention is adopted by the poliice, however a fingerprint
specialist should be brought in on TDY to talke a leok at the method
of classifying and filing fingerprints, It apparently is a non=standard
systen and may prove a real problem should something heppen to the

present head of this unit,
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Regomrondabions

L, Frovided that GOG selests competent persons, and agress 4o pay
them an adequate wage scale, Lo assure retention, participant
training is indicated in the areas of Scientific Invesitigation,

and fingerprint classification and filing,

CRIMINAL RECORLS

L Segeidn de Arehivo acts as a Criminal Regords Unit, A& 3% x §¥
index eard name file is haintained on arrests and reported Erimes,
This file is satisfactory. There iw no gtolen property or stolen
vehicle file at present, although one muas maintained 1958-01, Ne
system exists for conneeting recovered property with stolsn properiy,
nor is there a system for notifying victims that their property has
been recovereds {This had led to the accumzlation of thousands of
bieyeles, and insurance companies paying off on cars long recovered by
the pelicel,

Rocomendations

1, After centralization of.‘"i.‘.ha pelice; limited commodity assistanes in
the form of clerical equipnent mey be indieated In this ares,
provided the police and the GCG agree to adopt 2 modern celme and
a‘rz"est reporting and indexing system, which will corrset the
deficiencies discossed,

The following units; in ?3?1018. or in part do not embrate the true
police funetion, In the reorganization plan submitted te the linister
of Government, recommendations were made as indicated,

1. Departemento de Transite

This unit attempbs to funetion in the area of parkirig and

intersection control, and also registers motor vehicles; Lfssuee
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vehicle and driver licenses., The iraffic enforeement responsibilities
are discharged by meane of persconnel ioénedrfrum other police units.

Although the Chief of this unit is an intelligent, dedicated
and hardworking man, he deves not have sufficient comirol over -
personnel given to him farparking and intersection conbrol, and the
gystems and procedures employed in reglstering vehicles and in
issuing driver and vehiele licenses are unsatisfactory, It takes
an average of seven day§ for a ciﬁizan te obtain a dyivers liceanss
and 2 days for renewals, Additicnally, this unit fails to mainsain
a file of vehicle moter or identification numbers, This makes ik
imposgible for the police te idenvify a vehicle, unless the plates
are attached, or other evidence of ownership is foundo‘(There afé
known ¢ases where persons have removed their license plates after
a traffic accident and fled, abandoning their cars, rather than
face probable prosecuiion)a

Clearly, the parking and intersection contrel functicn showld
remain with the police and be joined tsogether with the Hotoreyele
Unit, forming a Traffic Division. The other functions should be
transferred to another szgeney and physiczlly housed at another
locabion, as the space cccupied is needed by the police, _

It may‘bé argued that giving tests to prospechive drivers
fa)ls within the scope of preserving life and property, but i% mere
properly cand be clasged with highway safety maintenénceg traffic
engineering, etco To placé these and similar functions under the
police detracts from the performance of true police functions and

misleads to public as to the actual cost of police protestion,
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Departenento dee Transportes Sibera Urbancg

This unit, also located in National Police Headquariers,
conlrols common carriers; weight loads and spegial taxes on

vehivles, etc. Its activibies do not fall with the seope of the

true police functiocn and this unit should be organizationally

removed, and housed at a different lecabtion,

Seecibn de Talleres

This seection inecludes varicus unils == earpenters, tailorsg
sﬁonemasoné and Jjanitors, With the possible exception of janitof
service, the services performed by the others should be contracted
for ory, in the case of tallers, begome an individual responsibility.
The reasons ares

The Téilor Shop mekes uniforms for higher offiecials, motor-

cyele cilficers, and uniform office jackets for office workers,

Personnel allcwed in the police budget total L, but & visit revealed

i)
(1]

Us = the extra 10 being loaned policemen, So wheve $3,840
budgeted & year, apparently some $13,Lh0 is being expended, and
police personnel nov properly viilized,

There is reason to believe, ziso, that policemen are hoing
loaned to the Carpenter and Stone Hason units, and that not =11 the
work is of an official charscter. Clearly, maintenance of bthis

sype should be eontracted for,

Hogpitel de la Policia
The police hospital is located in an annex of Ssgunde Cuerpo.
It is available for policeaimen, theixr mothers and wives, then

visited, there were 23 patients, It has a capacity for 50, The
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budget allows a total of $H3,800 for salaries and operating
. .
expenses,

This hospital,; a fringe benefit for policemen, is commendable
but should not be administered by the police nor should the police
budget covers;'i‘ts costs, An annex shovld be built if neecessaiy,

e an existing hospital, and the opsration placed under that

hospitalls administratione

PUBLIC RELATIONS

At present, police public relations are mostly confined 4o

g sponsoring athletie events, a Es:ﬁanl sefety program, md a 60 man
group of musicians, The f£irst two have a definite value, and although
the third undoubtedly has =lsc, it is quite an expensive operation

« gome $85,000 - $86,000 being budgeted anneally for its operation,
This amount is jusi 2bout one half as large as the entire pglica
budget for regu‘iar operaving expenses, dviousgly, if this amount of
neney had been added to pollce opesrating expensss over the peried of
years, the police would have bires om their wehicles, radios on theiwr
motoreycles, and would have served the publie hetier = which would
have resulisd in betber public relations than they now enjoye

Recommandations

1o This is a delicate area, but the size and cost of this unit was
calied to the atiention of the Minister of Covernment, in submitiiag

a2 reorganizational plan,

CONCLUSTOMS

1. Pubj_ic Safety effort to improve the capability of civil pelice
forees in Cuatemala to maintain law and order and internal security
{a most important prerequisite Ut social, esonomic, and politiead

gbability) should continus,
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& new Project &greeﬁené shouid be execubed, specifying in detail
essentlal reforms, scope of technical advisory assistance,

limited ceommodity aid, and clearly pronounced statement of

support - financisl and otherwise from GOG = to effectively
implemeny the recommended measures and controli.

Training of carefully selected intermediate and; higher yank officers
2t either IAPA (Tnier American Police Academy, Panama) ox TPA
{International Police Academy, Vashington, D.G.) is indicated,

and shouid be accentuated if mere suitable pergonnel selesbtion

and promotion processes are adcf:‘tedn

AG the Public Safety Division level, main efforts should be
directed toward mechanical improvements in the poliee administrative,
organizational and operating structures, pending political stability
and improvement in overall public administrabion.

By FY 66, the Public Safety Staff should be reduced to one Advisor
(General:‘l_.st) acting as Chief Advisor and one specialist in
investigations, Some provision should be made, howeveyr, to -bring
in needed specialists on a shori term assigmnent; in connecticn
with & specilalized project area.

The Pubiic Safety program could be phased out by FY 68, if the
recommended measures outlined above are suecgessfully put inte

pperation,

Submitied by
- Dy Lo Crisostome
Chief Public Safety Advisor

DIG svdes
3/13/6k
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THE_ZONE § PATROL STUDY ~ GUATEM4LA CITY
PUEPOSE OF THIS REPORT
The purpose of this report is to evaluaie the pairol study condueted in Zone & of Guatemsla
City during February, 1964. 3t supplements the repori GENERAL PLAN FOR DEVELOPMENT
OF THE NATIONAL POLICE, {from this office}, Mareh 11, 1964,

BACEGROUND

Sinea the inception of the Public Safely Program in Guatemala in 1956, the moral and
Snaucial pupport given fo the National Police by the GOG has been far less then desirable,
Wages have remained tec low {o atiract geod calibez; pereornel and operating expenses allowed
have been insufficient i properly maintain even the limited amount of vehicle and radie
equipment avallabls to the polige. I 1956,.and again in 1863, GOQ spokesmen complained
that the police élrgaﬁy co8t t00 muah and wers not doing 3 good job, It ia quile possiblie that

this gititude prevailed during the intervening years. - ’ '

In laie 1963, Pubiic Safety Division psrzonnsi made a'survey of Nationa! FPolice adnﬁnistraﬂbﬁ'u
organization and oparations, in an a{'tempt to deteymine what could be done to fraprove overall

police effectiveness and thus combat the GOG compiaini.

The most sigpificant conclusion reached during the survey was ihat alihough the police were
badly crganized and adminigtvated, the wmost serious deiect was lack of patrol capability, and
this eould be rectified by substiiuting mobility {or sheer manpower, thus steying within the

current police budget,

Twelve non-radio equipped motorgysles were being used for patrol, mostly on the highways
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immediaicly outside Guatemnala City, and 7% radio equ-ipped cars were asgigned to patrol
within the ity limits., A seven& ear stood by at headguarters, for emergency use, All

other patrel baing conducted on foot, working out of 2 main police stations and 10 smaller
ones. In addition, there were 8§ garitas {fixed posis) on the ocutgkirts of the eity, one on -

each highway.

Many U.S. police authoriiies believe that the foot beat is obsolete and that the co&fz of foob
patrol iz prohibitive. No leas an aumthority than O.W. Wilson recommends that uss of foot
beats be avoided ag much az possible. He gives four conditions where their use may be
justified, none of which appsar applicable-to Cuatemala City. -
1. When inspeetiong of commercial estsblishments in a smail aroa would ccoupy all of
a patrolmants time,
Thig doas not appear applicable.
2. When many incidents, opcurring in a small area, would cccupy the full time of 2
pai:.rolman@ i.e., 2 large number of amusoment places and coneiderable songentrstion
of psoplé,
This dogs not appear applicable. Cantinas and other places of amusemsni ave rot
aeniralized,
3. Lack of ability to drive, through insxperience or phyesical defeet.
Most policemen in Gratemala do not know how to drive, primarily bezause ths low
wageo soale is not att;*a,aﬁng suiishble z;ecuii;s; however, as a radio car pressntly cgrries
a2 comploment of 3 men {ons o chauffeur) this is not a pressing problem. There are
adequaie drivers for a mobile oparation.
4. Exlensive business zone requives intensive door and window inspactions,
This doss not appear applicabie. The average home an;i average bue_:iness in Guatamala

City, by virtue of constzuction and fairly cxiensive use of privaie guards, are not as
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susceptible to burglary ag similar struefures in the Siates. Most business burglaries
are roof jobe, and the thioves uss ;mrso Foot patrol is relatively inaffective agsinst
theze, and a3 buvylars uaually know the whereabouls of a beat man, flight is simplified.

On the othsr hand hurglers pever know when a ear might {urn a corner,

Sixih Avere in Guatemals Cfty is the only place whare one findy a concentration of husiness
epiablishments, end as O, W, Wilsen recommeads ia such cages, probably it shouid be hondled,
by making this pvente a radio car district boundary line {thus having it gsome under the ailention

of two units) rather than resort lo foot patrols.

There aze MmeNy arguments against foot pairol, not the least being problems of supervisgion
and commumicaiion diffioulties beiweea ths man and headquarters. There is a particular
preblem in Guatemela Gity beosuss there & 1o police phone sysidm and a very limiled aumbar

of publc phonea are avalluble,

At the conclusion of the overall 1963 BHI:?E'E' of the National Poliee, it was estimated that

by su‘!:.\sﬁtuti.ng wohility for foot pairol, the poli(:te conld ba centralized in the main headqugrters
e bui!dingn with the exeeption of one lavge division {Segundo Cuerpo}, where it ;iaight ks néeessary

to keep the jail gpen, All other divisions and garilas could be closed, This couid resuli in_

saving 400-500 police personuel in the capital alone.

The Director Geneval of the National Poliee, when apprised of this analyrsis, had two objections,
1, ‘That a limited nember of public phones wers available, and many peopie lack the Sc
necéssary {0 make the ca_jlg aud siations and garitas factiitate public contact with the polige,

2, He doubtad that foot patyol could he replaced by mobility,

J
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There were two apparent answers to the first objection. Cne would be to locat;e non=pay
public telephones at strategic locations throughout the eiiy,. with a direct line through to the
police anly. The second would ba o ostablish a variation of the old recall Hght éystem ones
used in comestion with foot patrole . By installing such a sysiem in a paivol district, an
alectyic switeh coauld be subatituted for a pelice Et&ﬁ;}no It was esiimaied that mstallmg
such systems would run about $560~ $700 per vadic car disttic:t in those arsas presently
lagking in communieations. The._ phone system, .hawevar., wnuid ha supgrior, Lines gnd

instmments,, accovding to the telephons company, ave and have been avallabic,

The second objestion counld only be met by proof;, and the Directer agreed o conduce a

pairol study in a gelecied ares of the city,

Guatemala City is aividad into 15 zones, There are police gtations in 8 of them, Zone L
was selected for the study be{sauas o; matural barners heiween it and adjacaat Zonss, and

beeause it was reporisd to pr-asent the worst polzce prokiem,

Zone 8 is frregularly shape;i,, approximately 2.2 mﬂem iong and averages slighily more than
a half mile in width, Al?heugh przmarﬁy rasidanhal thers are small steres and "antmas
scatiered through the area. About half the dxstriet in considered m.-.ddleclassp the rest
'lower class. The 19\:1‘ census establiahed the popula‘noza thia zone at 74, 035 Thare are
3 poilee staﬁona in the SORG, Crne is staffed with 41 men, the seeand with 19, and the third
with 12 == 2 total of 73 po‘icae paraormalo '

PATROL STUDY CONDITIONS

The original plan ealled for closing aill 3 police stations in Zone 5 and substituting 3 radio
cars with 2 msn to & ear {normal ;eompiement) » and maintaining a 24-hour patrol, As normal

patrol worldng hours are 6 hours ¢n and 6 hours off for 48 haurs, followed by 24 hours off
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duty, a iotal of 17 »adio gar patrolmen were reguired. However, the police failed to

adhere to this plan in two different aspests.

First, although the Director Gereral insistg that the 3 siations remaired “operaiionaliy™
cloged during the morth, mevely having guards on the premises, ihay were astually opon io
the prblic, At the laygest siation 5 men remsined on dwiy and 2 men remained at eagh of the

cther two stations; however, ro foot patrel was maintained,

» Segond, the zone was not covered 24 howrs a day by thres cars, as planuad, Coverags varisd
from O to 3 on gome siziftag due io cavrs baing pulled out fov paivel in other areas {se¢ Appendix
Q Ao Assuwing that 3 cars pey ghift represented 10{;?% coverage, actuél coverage was 71.8%.
In egsensce, this amounted #o the full-time service of 20 radio car patrol men i the zoue during

the menth, rather thap 27, Adding the 9 men lefl in the stations, the full e of 29 men

was employed in policiug the zone as opposed to the 72 formerly usad,

PATROL STUDY RESULTS

Patzol cars “logged” 1499 imcidenis, Most of these - 1408~ resulied from the oiiicors’
cbheervation, Radio dispaiches from headguariers accounted for 34 and citizer coniacts in

. the fisid accounied for 56,

A totzl of IE5 arresis {sae Appendix B) wers made duving the month, 119 by radio cars crows
and 36 by personnel menning the ﬁhrge stations. This appears o be from two ;c_nd a half fo
thrae times more arrasis than would have been made in the gourse of normal opera.-,.iionsg ag
may be seen irom the following comapariscn:

dap. %63 Feh. 163 Jan, 164 Fob, 64
TOTAL ARRESTS; 45 61 4% 155

1Y

The crime reporiing gysiem of the police leaves much to he desired. The publie is required

to go to the police sistion in theiv axrea io make a complaint, In some stationse, & sopavate
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report is made for each cscurrence; in others, the complainis are entered in 2 log book in
chronoiogical form. Examination of these original racords shows 2 hich incidence of named
suspeats in comeetion with reperied crimes, indicating that, as a general rule, many crimes
go unreportad, bagauss the gitr‘.zén feols that the police will be unable to do anything about i,
This is probably trus, hecsuse statistically, crime showed an increase in Zone 5 during

February, ih spite of the marked inoreare i numbers of arrsris made:

dan, 63 Tob, ‘63 Jah, f64 Fab, ‘od
REPORTED CRIMES: 92 74 T4 118

That the apparent increasg in crime iz mevely the result of more contact béiwean the police
and ths publie, beoonse of the ineroassd rachility, may be further flustrated by comparing
these ihvoe factors:
1, The mimber of srimes reporied.
2. The number of arrests made in copnection with reporied crimas.,
3, The aurber of arrests made for other offenses, which have 2 tendency to veduce the
orime rate, such as avyesis for drupkepess, fghting, vagranay, pl’qsﬁmﬁon,, éarrying

consenied wezpons, eie,

Jan,'63 Feb, %63 Jan, *64 Feb, 64
CRIMES REPORTED: 92 74 74 118
ARRESTS FOR ABOVE: 17 2% 24 69

OTHER ARRESTS: ) 28 85 18 86

One interesting aspeet, undoutedly because mobility allowed radic car crews io take prompi
getion in connection with crimes obasyved or reporied to them, was the clegrance rate. In
the eomparison below, crimes reporied to, or obssrved hy radio crews, arrests made by

them in connection with reported erximes, and the clearanse rFate, ars shown in pareathasis,
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dJan, 63  Feh, 63 Jan, 64 Feb, %64
REFORTED CRIMES 8z 74 74 68 {505
ARRESTS 17 24 24 23 {46)
CLEARANCE RATE 18.5% 32,43% 32.43% 32.85% {92%)

There was 2 marked ingrease in the numbers of traffic citations Issued, sand in the numbsrs
of vehicles impounded due to driving without a Ycense, dronken driving, “borrowsd™ license
piai.ss,,_ driveris aprast, sba, Also, in the éumber of acceer balls configcated from sireed
gémes {2 paséime ihat is not ;»nly considered a traffie hazavrd, lz;ut an snnoyance to residents
and biusinessmen a8 welld, The incidence of iraffic sccidenis, however, remaived abeut the
sams, This may have been duee {0 any one, or 2 combination of three fastors, (1) Lasck of
selective enforcement during the sindy (piam;aps showing locations of aseidents, or siatistics
showing causes are not availabley, (2) Too si;ort a period of ﬁme involved, to insz;ill dr.jiver

diseipiine. {3) Lack of edequate iraffic engineering.

{Although the March Monibly Progress Report stated that thers had been marked raduction in

traffic accidents, in the process of verilying siatisiical data this was found o b2 srroneous.)

Jon, '63 Fob, %63 Jan, S84 Feb, 84
TRAFFIC CITATIONS 186 145 237 1174
YEHICLES IMPOUNDED ' 28 28 . i5 195
SOCCER BALLS SEIZED B .4 3 130
TRAFFIC ACCIDENTS 28 31 - 20 27

Sorm—— L

{NOTE: Radio cars acccunted for 1030 of the citations and 21l of the impuumded vehicles,
Acgording io the Troffic Depnriment, @xe sveragoe five is §5.00. Considering present wage
gedes = $80,.00 a month - the inersase in revemie from fines more than paid for the cost of

policing the zons).



CONCLUSIONS

1.

o

e

©

All stations and gavitas in the capiial should be cloged, ¢xcept for central headguarters,

and posmibly, the jail in the Sescnd Division, Now-pay, public iclephones should be substi-

twied, with lines connooting wiih the police oply, These phones should be siratsgioally

located in ihe areas where neaded. Proferably, they should be plased in logations
suseeptible to belrg "staked cut?, in case they beoome terroriat targets.

The National Police and GGG should bs euconraged to reduce the foroe in the capital
approximaiely oae third, through ativition, in order fo effscot a realistic couversion o
mobile patrol.

Fouk, patrol is not appliésble te Guatemyls City, except in cases of apeciel events, such as

paraden, faire, ele,

RECOMMENDATIONS:

As cutlined in GENERAL PLAN FOR DEVELOPMENYT OF THE NATIONAL POLICE, March 1i,

1664,

NOTE: Eiforis to secure nocessary information so that & sowparison of ¢osis conld he made:

Toot Pairol ve Radio Patwol - have proved fruitless. The polise de not maiataia
vahicle m;n.ints:zanee records, and to date we have Leea vnshble {o leayn what capital
itnvestment is represented by the neork of stalions and gariias. It appears, however,
that the approximate anmiel pavings of $560,000 in wages would more than pay fox the

reguired mobilily.



APPENDIX I - RADIO GAR FATROL COVERAGE -~ ZONE § ~ FEB. '64

® 12M-6AM  6AM-12N  I12N-6PM  6PM-12M
¥eb, 1 {Sab) 0 3 3 3
2 {Sun) 3 3 2 3
3 2 3 3 3
® 4 0 3 3 3
5 3 3 3 3
’ 6 i 3 3 3
7 3 3 3 a
8 {Sat) 3 3 3 3
° g ¢5en) 2 2 3 3
i 2 i 1 i
13 0 3 3 2
12 2 2 i 2
13 2 1 3 3 -
e 14 2 2 2 3
® 15{Snt) 1 2 3 2
16 (Sun) 2 2 2 2
17 3 i 1 3
18 2 i 2 2
8 3 3 2 3
® 20 1 3 2 3
21 0 3 2 3
22 (Sat) 2 2 1 2
23 {Sun} 2 2 3 2
\ 24 0 3 2 Y
Py 25 i 0 0 3
26 3 2 1 3
27 0 g 2 3
e 28 1 2 0 2
29 {Saf) 3 1 8 3
®
o
®



APPENDIX I = TOTAL ARRESTS FOR SETL.ECTED MONTHS ~ ZONE §

CRIMES ACAINST PERSON

Asgault

Assauit & Battery

Asganlilng Police

Tasuliing Conduot

Molesting Persons

Threais

Rape

Statuatory Repe
SUB-TCTAL

CRIVES AGAINST PROPERTY

Aspanit & Robbery

Hobbeiy

Atterapt Robbery

Theft

Attsmpt Theft

Frand

Dernaging Proparty
SUB-TOTAL

T

QTHER

Drunk and Disorderly

Fighting

Vagrancy

Concealad Firvearm

Cencealed Xuile

Crambling

Investigation

Habimal Delinguency

Iilegal Prestitufion
SUB-TOTAL

GRAND TOTAL

Jan. 63 Feb. 53
4 7
- 3
- i
1 2
3 i
2 -
i i

11 is
- i
1 3
i 5
3 2
i -
3] g
2] ig

i3 1z
- 2
& 5
- 2
- 1
- 2
2 a3
28 38
45 &35

Joan, ‘64

t—————

Fopd 0§ 4 3 R

¢

10

|

:ﬁ'h&@- booo om0

b=
I = I . TR R S | )

18

42

Yeb, ‘64

63
0 DM D

P

Y Co B Gy BD R DO

50

25

£ W w5 Qo

m—— s . o————

o)
o

155



APDPENDIX IIl - REFORTED CRIMES FOR SELECTED MONTHS - ZONE 5

Jon. '63  Fsb, %63  Jan, %64 Feb. 64

CRIMES AGAINST PERSON

Assaulis/Ratieries a2 30 24 51
raulis/Threats, €. 32 25 28 34
Rape ) 3 2 1 i

SUB-T0TAL 87 87 51 86

CRIMES AGAINST PROPERTY

Robheries & Thefts 21 i5 18 25
Fraud 3 2 4 &
Damaging Propeviy ] i - i _ - 2

SUB-TOTAL 25 17 23 32
GRAND TOTAL . 92 74 T4 1i8

NOTE: A more complete breskdown was aveziiable In cobngetion with arresis than
in gonneption with crimes reportsd.
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Chief of the Imtelligenes Servies
G=2 tnit av Puopbe Barrios

Upon la return from trgining he
was premobed to Chlef of the
Border Patwel at Ruezeltonengo

4o was eopointed by ¢he GLG ez
Corpanday of thoe Military Rusepee
Tnlibe which Jo a highiy resusn=
19:1.‘03,3 poaition, on Feb, 7, 1953

R AR, 1 7L | Dioh Conges: Tc‘;du‘iﬁ[ﬂe“.i Temaioerred by GG Go -tha TS

Repagee Taly ok Tesun Uman

Banlgned from the Border Fakpol,
Prescntly working ss Inspoater
for the Hinistry of Finanee

Upenn his eodura from IAPA, ho wuee
casigned e permenont instrogtey
a% the Polles Acadamy

Rasigned 10/2/63. ds is working
—ikh o eedvate detsetlve agonoy

£y ks nresently vorking with Lote-
iz Cuipga as Deputy Dirostos

Fromotsd Lo Capbain, He sefvug oo
grevs imsthrueber foe the be Ty
Lecdemrs (He aloo atitended thz
Lyt moernel Scentdliy Seminow

a% IAEAR)

™

Wy

h
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RAHE bt el

PIOSP #

Rank or Position
at Ting of Tng,

GOGr Aganay

© CALDFRON Mo Oksar Ao

MUROZ A,, Vietop M,

FRAVCO ¥, Carlos Hg

I2E¥ Sierra, Gabricl

CARPTIO, Humberto

-*BATRES, José Luis

WELOAR, Carlos Leonsl

- HURTARTE - Rudy"Alidio

30MF

30087

30017

J0057.

20051

300h:

300

30041

Irdn Officisd
Saeratariat

Tnstruelar=
Aendzry

Police officer

Traf'fie Polics
Officer

Tnatrugtor=
Agademy and
aszsistant o6 the
Dizegior

Secyretary o the
Dspuby Diregtor

Inatsustar—
Apndery

1

Dategtive- Ins-
peator #8

flational Police

Judieinl Polica

Flace of
Ing. Data of Tne,
IaPA, Panams { 1/15/63<Li/15/65

11}

Courge

Page &
Remarks

hf25/63-%/19/63

Segond Cenersl Course

Third General Conras &
Bemb Dispesal Courss

Official translator from Englich
to Spanish of all materiel
ralating to polies matters and
alsc handlss gorrespondeanss
for the Dircetor General. He
sarved as Gueat Instructor &t
IAPA for the First Security
Semlnax -

Hg inst#ucts in polies reperd
wplting, Orgarie Law of ths
Hational Pelier and basis poliu
athjeeta

Resigryaﬂ Sspt,30/63, Yorks for
Oficina Privada ds Investiga-
elones

Upen his ratwrn from training
he was assigned by the
Dirmcsor General ic the 2nd,
Cerp zg regular polles offiesy
{as oppossd to “irafiie

officar® ondy)}

Promoted oy Secpgtary io the
Judicial Polisza, whers he
handles 211 sdministrailve
matters. Aegust 1, 2563

Sang pusitien

Upan his return from training
he was promoted to Lt, and
mods Cvief of the Datestive
Sgetion of the Hational Fol-
This Sestion was bemporarily
traneferred Lo the Judieial
Police on August 190hL.

Seme poalitien, Handles regulay
detective dutiss, -



Page T

Ranle or Position Friase of
¥AE PIOfF #] at Time of Tnp, 403 Ageney Tnge Nty of Ving. Comzs. Remarks
PINTO, Atanasio de J, IGOWL Deteetive Judieisl Poliee jTAFL, Fananaj LFESA8H-7/%5 nerat Gourss | Regnlar deteetive duties
Termudl Codss
AGUTIAR, Jorge Adoife 30013 Detsctive & Judicisl Police § " 't . " { Dismisssd Feb, 10, 1954,
- ofTice elavhk Preapntly working at the

Immigration Dapt.

AIVAREZ M., Leopolde - 30003 Regspticniss & | Judiaial Folies | °© " dis presont duties are thoow

offioe elevrk of handling tha payroll ~nc

ganoral effise work

BLIZONDO, Adolifo 2081 Detestive Judiclial Foliss ; " 1 Office elexk - He agsisis
the Segretaery of the
Judilolal Peliss

HAVAS, Oaear 30003 Datontiva Judleiz) Peliden | 7 " “ B Dismisced August 31, 1563
whan it was discevered ho Ui
aczapiing bribas, Whercabonls
UNknewng

FSTRADA, Alejandys 30041 Dotective Judieiai Podfes | “ t R * | Upcn 4is rstwrn from traiming
ho was aszigned o the
Couniter-Intelligence ssatlon
of the Judicial Peliss

ARRVALO, Josd Maria 30083 Lisutenans Judiesnl Polies § US4 T 1/03-2/3146%  Riot Control Ghief of Intelligsnes Scetien
Judicial Polies

GARCIA, José Arturo 30082 Lievtensat PBorder Patwel @ ¥ Sgeond Chief of Horder Patrcl

. Station in Taeana, Sen

Harevos, September 1963.

JUAREZ, Juan Jegus * 30053 Ligutonsng Berder Pabpol i . Cirief of Transpyebaticn
Divigion, Perder Patrgl

AMDRING, Carica F, R o1 Captain-Uirestor| Hationel Poldce | INFA, Fuaome 333370322 Firot Intomisl Sasu-! Previous te his teaining in

H.'. Asodsmy

ity Seminag

Panama; he attended a svoeial
gouris in fuspio Rise fon 1
yoar, AL that time he had

the rank of L&, ead thei =
afier he was promoted %o
Ceptain,



- ©© - Best Available Cop

Puze O

HANE L0 apgenay Courgs Remarks

TERLLES, Vigente LOoLs

debivnol fol

Mpub fnvernal Sesu=! Ho attended the 3rd General Courase
Sity Seminar ot Panams and bepause of his
ashievemancs, he wes agsigned is
attend the lat fnterasl Seeurity -

Rl

i i . Seminsr.
; ]t i ; ! [CTRETE
3 1] ‘
. - - . o I I . e N ) . )
arch, Heetor Trinidad | hooxd ; fpen e Sor Fh fdudigind Polineg . ' s " ! As @ resul’ of his echievemsnia as
: : i a deleptive and his training in
§ : H X Panzma, he wag promoted by the
. ; ‘ Chiel of G.wernment o Ohiel of
: j the Tuternod Agency.
!
" 1 N v - - - - -
PTIEDA, Oswaldo A Lomb f Ligwbopsnt Dorder Patrol " "o H ! ® " Afber nis Ywalning in Pangma, he
! { wos proaetud as Chiel of Lhe
] L. Border Pal:nl station ay Tagana,
i : Ban Hareos
H % E
§ L . s . L. . i . " . . .
eeitaiEzZ, Msgaric: LOOLG } uapethor & Judicidd Pelizs ¥ o o i " H s dubies are those of regular
- 1 1 ) -
!. § ; Goctegtdre work.
¥ .
v 4LOBRAS C., Carlog S| LOOLS | Li, fad. Chief Husionol Policel © : ! Sei 87306k | Sixth General Courge | Same runl and pesition
; Lapemd Loop : i
PINRDA R,, José Victor] LOOLS haels ninokor " " " v " B " w " Same rankt 2ud pasition
TNy 4 : . g
i ! T :
MORATFS 5., - Herman hoohs I Tdsmbousat ]?iorc}er Patial, " 'y 4 * " a " Sawe reult ad position
LIGCRRIA R., Adrian Looks | Defeciive Judieial Ptt)l:‘um-.-1 roo® = " * u # Same vank znd position
CORADO, Reynaldo L0135 Mational Poline UsE b PeefifOhed /20755 | R Radio Comme Her 4n redidng .
. ' nigations Couyss
H
784 Sierra, Oilberto | L0136 fational Folice . 8 # " " Haw in treiving
REVIRA, Unrique 36 | Police Uilipsy Hational Polics " U u . K Nowy in training
. Nadio Hrintenanty S '
L0
wOSTBRROSO, Jose 40136 | folice Oflicer National Folics “ b * " s Now in training
1
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\ ~ Rank or Posltion ) Mace of v Fag
HAME PI10/P #{ =t time of Tng. GOG Ageney Tng : Daie of Tug. Couras Remaris
WOTTA Cruz, Candeleric {5000 Lisutenant Bational Police | [APA, USA ! 7/17/6!1;11;’17;‘61;, Seventh Oeneral Course| Now in training
TRUJTLLO, Cesar Augusbo |5000L 1t u " .o " “ @ f = Now in training
WMORATES Orallana, Amado |5000h u u a " “ “ " it " e Now in training
FLORES Bolafios, Felix G.|5000k | Detestive Judicial Police h " " " ¢ u ® How in training
SOLARES, Carlos Heriberto|5000k | Inspestor * " « * # " # w W How in training
GONZALIEZ 7., Hector René EOOOh Detegtive i s w # ke u " B b How in training
A’LW‘LMDOP Miguel Angel 50001; Lieutegant Border Patrol # ¥ * # s B w Now in training
BARRTOS r "Efrain 5C0L3 Licubtenant National Pelice 1 v | 925 /6h-1/25/65 | Winth Ceneral Course Now in desining
BAUTIST{!.‘_;‘ Nicolas %6013 Captain !, Rational Police * " i " " " ® " How in training
LOFEZ, . Vicente, Vietor %’(1013 Ceptain N * R “ “ " . " Hew in training
LEIVA, -Gerarde S500’.1.3 nLieutenan‘t ¥ w i B i # “ g t n Kow in training
MEWDEZ G., Augusto 5003 | Lieutenant g " wooon n ‘ " " " Now in Sraining
MARTINEZ U,, Jesus 50013 Tieutenant r u * . f * * # @ n Now in training
‘ .
NATARENO 5. :"-‘[j_gﬁe]_ ‘50013< Lisutenand " " ” wo g # e " “" ® Now in training
+ : }

“PFREZ Vasquez, Gondalo {500LY Lisutenant " . " " e “ " n R Now in training
RIVERA ¥, -Carlos ATberial 50013 Lieutenant n # 1t ® f f i u 1 Now in training
RAMOS Mo,.Jose Roberte {50013} ILieudenant f n 5w ! " m " e @ Now in training
TAVBILO Niffos, Gilberto 50013 | Demtenant " u # “‘; " # ® " g How in training
VAQUTAX S,, Felipe &, {50013 ! ILieutenant " # " : . != n © " Now in treining
MONTERROSQ, Juan d, C0013 Lisutenand Border Patzdl i ' 1 n # = u Haow in traioing
RODRIGUEZ 8., Ramiro SO0L3 lieutenant i # R ® : i # i s " Now in training
5070, Juveniino 50003 | Lieutenant 1 # 6o " u i 4 ® Uow in training



ANTEX 2

[

EQUIPHENT PROCULED AMD GITEYM 70 GOG ROSHCTSS ETHCE TIE [ h LOTTON OF THE PROCTA. T DATH -
: -- ,' —
' GOG ﬁgf: Hiea STy L
) T 1E5Tade  (Hiietry Of '\ Date
FI0/C National) Border) Judicial . “Mayor jloveriesny d equipment
20/c #i{lats Bouipment Polies | Patwoli Polies iPirysiiniCustomg !EjéreitelC.ih.Tolscon! Coah glven
* . ) < LA : . N
1004 18/R2/57 Excess- Survey Bost WDanera® N ) + 3 _20,200,00 . Jan.1258
Total PIC/C 7004 - . 20,200,00
0109 {8/8/5% Radio Patrol Cars. 1958 Chevrolet 18 53,656.24 Apr.1958
L # dotorcysles, Harley Davidson, Std.Palice Type 24 | 12 ) 42,966,56 “
# q, Universsl Jeeps, CJ=8B 18 15 Lo ‘s 42,487 .00 &
" # Rgdio Transnitter, ¥ 1 g , . - Ha0.al W
® ° Buges, Inbernationel Harvester 2 ! 2,70%.20 "
" 8 Tow Truck, Ford 3 , 5. Tri2.62 "
« " Jlmbulancps Poitise, 1958 - g - 12, RE8.Ci #
" u Police Revolvers, .58 0al.B" barrel 506 1 200 ] 20,8 20,00 i
'* K Enlarper, Laltz Docomat IIA, for S55mm 1 - f ansE an u
’ negetives t -
a w Streat Line Marker,10 pallon cupaelty .1 ’ 850.17 R
v # Fingarprint machines, #708 Search dodel 4. 2 256.00 n
v N Uamora, Volgilander Prominent, 50mm L1 56605 "
R " Bullet Comperison icroscope #609 1 3, Bk "
. " -51lde Projector Signet 500 for 242 35mm
- siildes 1 : ‘ 104,50 "
# » Fj_ngre“prln‘[. kit #61, all purposs kit 1 i . TBaB0 “
" 2 Portable Crime Laboratory Kid T ' . 285.00 #
Rl " Latent Print Brushes #74 24 : 28.,8C o
" " Hegnifiers #8612 & 819 B y T7eEC "
° s {Jcroseops OB V/H B & L 1 : 52800 ®
# # Hieromster dise B &L 2 \ 650 “
o " Howard dise 3 & L 1 13,00 "
a # Rowsarch Iilominator B & L 1 ' ' 150,00 ¥
o 4 Eyopiese ¢amgra viewlng heed, 3 & L 1 v . 189,50 "
a “ S5mm Ualt W & T for above ' 1 Ba.Le ¢
& o B & J Poriable Studic Stand i ! §9.50 "
n s Yankes Safslight, 43 diawpter with 1 - — 8 "
& filtaers !
. Total RIC/C 70109 ! 181,846.29 .
NiL &8/8/571 tetal File Cabinets letter size 80 , GG,289.%( 742558
g 3 ietal Fila Cabircts for 3z5" sards 15 K 1,503.1] /25,58
‘ 3,190.5
Totel PIO/S 0011 ’ TGE 13}_;’%;?%


http:8,727.20

=% =
.:_: -~ X o “w -
' { - ; i e RS T YT BOEY OF - Dats
- Hational| BorderiJudicisl } H tlayor Covermman® Tauipsent
Eauipmant Polige [Patiolf Police _;*:'3;{:7 - [Uuaiong E18reiuo (0.4, Peleson Cost Given
= b ¥
: ; i 210,837.20
7.t . n 5/5/58 Boat and metow "Gl Craf? 1 i | 1.,461.,00, 5/1.5/580
weer 5/5/58 Radio Trans: 'i sher T 1 srith lsvophone 2 i ! . . 63000 10/15/58
Ty 5/5/56 fihree-hesl auhorey c",P.t,- Horley Devldson L) i i 3,961.0C w
g ¥ fmiversal Jeoma C-J-558 7 § ¢ 10,733.50 ﬂ
v " piek wp Tract. 1 toa, Ferd 1 " ! E 1,886:00 v
1 Prucks, Dedra = ! 4,583, 50
Total ¢I0f 0 TOL?A.1 & VC174.2 1 i S 23,308.00
i D 117688 (Hadlo tronssiiters < tubes : 1 ; ! 23,547 :97 Aug L8959
¢ Jear Rodio seamdbtars & ! i — "
Teted PIOMA EO1LT - g T 21,547,717
wo i 1L/2448 Tires with trbes For uohorcroles 48 24 i ' 775,50 5/15/59
- #  |Tiras with “vhes for eava 7% { : 3,800,040 L
u Tires witr v a8 i'ov Zoapa 50 50 | 2,500,000 "
u Tires h'ithcu"; Bwhos Ter jeops 25 25 t 1,000.00 u
® ICar dymero 20 ! ; 1,168:20 “
i " Jeep dvnoﬂnb 25 2k ! i 1,105.80 1"
" ‘ u ‘iotoreyels butteriss 50 £5 - La.50 1t
" & Jeap bavharico 1o 100 1,8825.30 "
# Car batterias 20 12 .80 - #
% dotereyele Craamey 14 G ’ 1,020.00 B
7  |Doats ) 5 1,799.50 # 6/30/52
e Boat mohor, Fratrin 2 B §65.40 b
l i Hoat motoy, lark 1 405 ;5 ¥
P Tuel tanks 3 3808 ®
Totnl BIO/G BOLA0 e 15,183.49
Svy iw/17/68 {Laminetine machine, trlumar, corner roundsy
and 8,00 plastic pouchis i - Ler.on
Totgl P s TmTIEeS R c
i fotal YO/C 801RT ) 017,00 | 16/26/5¢
;-: 1/21/58 [Schonl patrol huli 2,000 FevaloEn
i Tovnl PIC/C E01LE0 H,206,.52
RS589 Repulador 110 voliu. 1 Jan 1$80
i Toial PTO/N Y009 T 51040
: 272,994,004
!
i
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http:21.0.537.20

Best Available Copy

[

— T

2 e Saera mren aes oz L‘-,.M‘wﬁw?"‘_.ﬁ‘; irIm e ee ¢ a e et e T i e A R st B A o+ e AT T ©
T T Ty ¢ ;7 Sty o st
»10/C S b doad 1Rewdye ﬁo‘ vl s . binyoy  lGowernnant : squimeant
Date ) Bouirwink Peliga Patyel WPaLlon L o w080 10 A Telocom * Cost ’ Fiven
e i e e TR A T g 0 ‘= _r = - R Az-««. > et e A A A ot BRI A T TSPy« Ry A 7RI R i e A AZr Lt £
1 ! ’ . : 299,695,086
1A2/60] irecsraph A3 Tick . ! : 255,50 2 04 fe0
" Y¥ovle Frojector writh ~lercyhois ; 3 : & 59100 fop 1250
i : r—— -
ol PTOA 70930 ; i T28.50
3/11/60 Hineerprins Kii-Ssareh ali purcode i T 105,00 sant 01980
" Siide projectir ~ Headiinsr Y63 Duo i g ; S NF - ¥
& Electric eyg pamsra oubfit with flsch i ! 4 G850 "
# Trafiic Timing 449 - 3 i ] 820,00 n
a Craphiec 55 coesrn ikl Tlest ) v R 74,50 u
a Hub Pueller Stiribing Wraneh 1 1.79 ®
@ 8-pe Gasket Puneh Sob i 4,97 &
# Ratchet-trpe Figtch Rlug Comarcoge: 4 P 2.0 O
i Valve Seat Refuser Sot , S 5,88 - ¢
t Paskapn of 1%, Replovsrewt 4 @ogive digse i ! . 0,022 ’ "
3 Rafacing tool i H 5.84 &
n Valvs Boat roawar o & % - . 1.95 &
® Valve peinder 1 2.85 "
1 Piston ring dvoendar 1 167 1
" Plzton sroove cleansy % 1.8 "
®  Brake eylinder surfacineg hovs L i L= =
i Sets of three, replacessnt stons 2 H . - L2.80 "
m Replocement Uping % P n.co n
4 Crafigmon expeonsion hens i 1184 "o
i Packzes of 12, vaplecesznt puds for obove 5 ) 1,83 'f
u Super rangs cylinder »idss Tesmar i3 EA - ®
gl faive sping cCapresgee ' i - 5.68 #
“ Flexible Carhen soeropar iy | Q.56 “
w galve fishing teoln 4 i 050 v
@ ¥alve 1iftor 1 1 0.82 H
u abtery terminal pullsc 1 ooz ¥
f Zerewplate set, 16 cuh sate I . Gl 7e "
B Pwin Carbon Toueh ] 3 ; ¥ E
¢ ackapa of 10, coved sorbon DArin capten tordh 1 Lt 1.2 "
s Paclkoge of 8, eorad eryving 1 * B .
" askare of 6, eorad oy 1 . i : #
# gll Pein Fammer - aiz. ¥ b3 . - :
o) EEU R, 3 . - . ::
asme Bl 1 :
FE NG
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S emsmairermsnmnr e

PID/C fational {Border] fudieisl
ig/e M Date Tguipssnsc . Pollice  (PotroliPolice
FOLLe 5/11/60] 9=ineh Torpado Lawal 1

" " Dualepurpoqe, Cualk and Plumb Ling 1
f tr _iTorgue Wrench, > % Squara Drive 1
¥ “ iiechanicdal tocl get wilh cabinev; 11&pe. 1
e u TRubbsr mal]au, 16 oz. 1
" " |Bubhrer tip hommss 1
“ # o -MHeavy-duty hamser, size £ - 25 pounds 3
i " Ling-up punches Zx5/5:12 1
" # 18<pc Punch and chiluel sal 1
i ft Lock=vring plisy 1
W " Locking adjumteble wranches - 87 sizo i

10¢ gize 1
i u bdjustable-snd vranches, oizae 15" i
f " 4Cpe 17-cut set, tap end die sat 1
4 & 1-ton --apzeity chein holst 1
& n Portsble eloctric 1/2HP motor tenl-mounted

aly eoprasIor i
" “ 4C Arc Vglder 50 omp., gcmpleia i
a " Twa gtage exy-acsiylano wolding enbrlid %
" u ‘lschanicel Curb jeck 33 ton copseliy 01
# " Largs capacity battery chorgsr 6 & 12 volt i
& L L Aubo-grip paar pullor, 1
a 1 Ignition gauge i
n A Spark plug cap gaugs i
b " Sergu=typa velve Lifter 1
B # Pragsura~feed aproy gun-tlasdar uype—aoi 9.
# “ 'Portatle greaser with velwmatie head 1
n " 15-pe Dushing dviver sst 1
¢ " Clutech nlipning ool i
H ) 3-arm Yniversal hut puller 1
u ¢ |Round Presssd stsel hesrth forge i

Total PTO/C 7012
FERR 2 /11 /60 Tear ras proncdos E00
Total PYO/C 70215

o AT e it DA im T v =

TS0 |

fustenns

Frgbado
JHeror

Eifreito

dinistry of
Governmon?
Co4, Teloaon.

Cogt

" Daté

coudpiient

. ighven

1

23022

1.09
1454
8,77
130.688
0.98
1.88
4522
1.02
S.08
2:.00
1,23
2.61
G.34
22,44
&G B4

i53.14
¥5.85
0558
G342
18,56
16.52
1.2
0,20
R.ES
14,55
24,18
BGO}L
3,96
1E.14

49,07

h,521.88

1,72%.82

1,821.55

275 7?5«53

5@pa;1QEO

Aopii NERG
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L0 Apcaeiss

. Bstodo 'flinietyy of ate
. P10/C Ingionul Border|Judieied . ' Fayor  [Govornment . bouipmeant,
P/ #1 Date Equipmant i Polical PetproliPelice Fizremn]Custong 1 Ri0reitolC.h. Yalooon Cost, Ebven
. - 285,00, 275,775.55 {10/21/60
70215 | £/5/80 | Gay masks with QU eanniesters 20 1,859.25 H
w ” Diffarent tools, elsetric or newsatlic with § 118 , Y
or without atceespories, wrenches, crecpars - Yen -
and other car repgir small sgeipment and -
&ifferent tools for geragoa. )
o # Projector Overhged Vo-all with stand 1 739.75 ®
1 * | A1) puwpose finperpring kit, Fouret 1 123.00 "
iy w TinFarprint kit, fauvot, police fimid kit 1 193,00 °
" H Desk type motorola radio, 1 freg.base whab.i .
o i 1 1,043.80 “
u » Speedovetar with road tubas 1 194,50 n
" » Portable poriavox apparaiug, <5 YVatts 2 51800 tt
v ¥ 1 ¥ire Tape Becord-z, “inifon P55 w/micraphenbs 1 - 323.15 "
# a . [iobils Rpdios lighorola, Tremg=raceivar 5 | - - - B 1,297,900 Zavih 1561
* "  Desk typs radiog FH, trans-roceiver wfantenjaa, 2 " 2,097,860 "
y Total PIO/C 70218 TS 9,207.0%
01081 t Fira Truck, Sesgrrve ’ L 1,634.02 Nov.126%
" * | Automobile Ford Sedan, 1855 . 1 " 223,99 "
" w Fire eztinguishersz L " 28 183:87 #
b ® Pick up trucks, Ford : ;8 5,570,00 u
. Total PIGC 0COBL 5,800:28
1o0v6 | 9/15/6) Riot funs, 12 gaugw, 207 barral 25 &5 5,100,00 Dzt .1088
o # Shellg e 5,000 12,000 . 40000 o
N ¥t 580 lebile Stations 0 ) 8 §.000 500 u
" “ S5B Base Stations 10 17 1 48,800.00 "
v u F{ Rase Stations - 8 5,760.00 ’ o
" o M1 Hobile Stagions 4 = 2 22 .3500:00 "
" “ | Jeeps standard, ¥illys CJ-5 2i | 18 9 75,860,00 @
" @ Carryalla. ‘4 wd. Dodpe & 2 12,600.00 a
* a Carryalls 2 wd. Dodge 2 4 9,623,000 !
® v Piek ups 374, Dedge 2 -1 1 5,200,00 b
" # -1 2% ton truck, Dodge 1 A 4,272,000 "
o & (Mwsll tack teaver, coil tester, vondenser 5 180.00 n
tester, fueld-pump tsatar, gonerator, T
timing light)
Totek PFO/C 10078 157,615.00
- 465,206.84



http:12,600.00
http:5,100.00
http:685180.00
http:9,207.03
http:1,859.23
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. o dgemadoan | .
: iigtade  Gnlstey of |, pate
- PI0fC Mot donals Bordsr idudicisl v . fiayer overnmEnt . aquipnent
P10/C 4 [Dsta .. Pquipmont Police | Patrol Police  Fivenen] Customs 5)dvcite Ch.Telssen Coat - givan
.o o 489,206,588
10762 19/15/61 1 Gas rrengdes(disiributed by Hinister of . | : .
Dafese to the National Police, Berder Patrol 1,000 { : 4,500.00 1R/5L/61
o # Gas masls _ 3021 74 RE : _3,500,00 #
To el FIOC 10075.2 : 7,800.19 )
130R0  11/29/63. Antenna Insulatore | . 210§ 830 ; - farch 1058
i # Relay Clazoning tooli 1 & ’ - . 4 .
" u Cuy wire - 3 7,500 RR.I0I0 ) ; 5000 v
H' @ %"’ Lag Bolbe : 80 190 . H
" # aaguring Tape ’ i 3 : ) T
" u Jegonry [rill Set : L 3 ! #
H v Tool kit t 1 2 "
i " Cabla Crips i 6 A "
v w 1 Eya-Bolis 3 18 i f ) 5 #
u # | 12% Turpbuckdas . 8i.. 5 I . P P . "
% n Expansion shields .40 60" P ' w
o u Rope blecks , D - G¥ i o 5 f
# 4 Eope Thinbleg 1681 252 ; . o R "
n @ Ropg Clanps ' 18971 2BR : ; . "
G o -Ase?t Tardvare . 1,500 1,500m : %
i - Aluminum Wire - - - . £00 500 , : i Xe oy "
n " RF Load Reaister 1 1 ; ] B
" o IF Hatimeter 1 1 ; "
" 4 |Hattmeter Elements R 2t ' "
o n Simpgon Hultimetox i ) N
" L Palyethylens Rope = | 4,450 - ) . - a1 u
i " "RCA Voltohuyst Jra 1 "
A . " Assorted foges 48 104 ; . T
# ¢ "t Anterma Magh ; 400 25. a2 X . 2 it
" " Cround CGlamps ’ B 5 : "
" # ‘Antenns Mast Houny : T 2a ag ] 2 "
w -u Antenna Vall fount 2- 4 { "
a ] Electron Tubss 1127} 188 . t
§ 0 Semiconduciors 7| 4 : Pl : “
u B Aintermas, bage station 15 21 . il "
« it Solderless Terminel Kit 1 1 ) ' *
® ¥ Ruvher servies cord sone . "
" - n Power plug ) 19 30 3 "
W
457,006,848
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; C ' . i s . ] 3 i AT O
Ground rod a9 | o8 % | o Y 1 OER Jereh 1833
Coexisl Connostor 21 R | T e u ;
. [Ceaxiz) Adopihar 2 b } l ; 1 u
k Coaxial Uabla REGO®T § VLD : -k 1009 ]
: - #80ldering Gun 1 1o ; : o
! - APower Wrill 1 LA : : e
: ADpill Bis So% 1 é 5 b i : "
‘Butengion Cord - . e : 1 y i ! : "
Yuon Davps NE<2 ' ny i i Py u
Meon Lamps HE=51 23 23 ; H .
yebal PIOFC 10080 : : b i £,400.00
“swslvers Calc38 e BG R X y o ; | 5,008,280 Pre . 12/e
wohnl PIC/C 20020 | ! ; g 5 : RIS 06,20
Helm%a with linerg & gtraps - v 121 a0¢ | 75 i ' H % 9,552,200 ’ B Jan.4/65
Tatrl PI0SC 27040 . i ; ., s Tra ] T 9,583,800 )
. - . U ' P
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Cabia, Hsa suromants B0=Fid 1 : s L,
Cabla, leasuremmniy B4=Z2=3 1 ' . "
; Tintehing Pad, tansn einho BO=Ziled 3 v
1 Trequency (letor, Lanpitln 305-H 1 g "
3 . - »a . - - [
; Cryatal Calibratoer, dHanporessnty 113 1 ‘ N
: Oacillogcope, RCA HO=0l-A 3 3 !
; Preba, RCA HE-500B ¥ ‘ ::
§ Avdio Genarator, ROA. WA=440 3 .
: Signal Teacer. Procisicn 202 3 i
i Probe for Frooipicu 20 % . - ::
H Tuha Test T, Hiekol 600N i - ’
1 [Grid Dip #ztey, “41lon 90551 ¥ ' "
H | Reglator Assorimanis a i ¥
{ iegt Leud At ® ; "
; Seldei, & ib, woll 3 : -
? Chassip Gradls % . e “
! F E ‘- _ - 526,013.24
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RECAPITULATICON OF PARTICIPANTS

Total trainad since program inception

Total presently in training

fotal still in Police or Security Service

Total in other GOG ageucied

Total in private police agencies

Total employed in business estsblishments (non-police work)
Total whereabouts unknowm

Tobal promoted after training

e

e AT T
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PTOM #

Eounlionant .

Matlonal
Police

Horder
Frtrol-

Judicial |
Polies

GOG Byenclog

»

3
Firemgn

Cugtoma

Lgtzado
“Mayor
Ljéreito

#Aintgtry of
Qovernment
C.A.Telatam

Cost

Date

-4 Bauipmant

Civap

3056

[

5/27/8%
5/27/¢63
5729768

sfisfed
14

Troucle-light

Ingpecticn Mirroe

Taba Puller

0ilax

C-Ring Tool

Alirnment tool kit

Vizs

Cleaner end Inbricant 2 oz

Cieaney and Iubricant 4 oz.

Storapgz Cabinet

Shoraps Rack, Rd=jar

Tithe Czddy

Flusvescent Lamp

Fluorescant Bulba

utlet 3oxes

Rocsiver, Halierafter SI-110

Speaker, Halisraftar .
Tetal PI0/C 30086

Rewvolvarass 887, .38 Cal.
Total PIOSC B0M69

Jeepz Willys, CJ=5
latg) PTOfC 30070

“egaphines, with batterles
Total PIO/C 50071

GPT=750-02 Diadis Transmitier 750 W, R30m:
51S-1 Radio Rpeslver R-30ma

Sat Spara Parta for Redio RHecoiver
Teletybs Send-Recelve Printer Complotsa,il

Flectronis Swithh Unit

Set Tsla:Signal»purp Spare Paris
Voltege Transformer

Set Antsnna Wire, eables,insulatora and
ing allation accessories

40 £4. Radic Tovsr, Cupsd w/decessorias

Total PIOSC 40081

Totsl “oat Commeditism 565,882.64
Tra -sportation % .
provurseant costa. Ei:530.18

B47.012 .82

Tele-3irFnal Corp Tone Transmitter-Receiver]

o 0 P B 1 1 28 B i B [ 40 1

ka
o1

o

20

LASR

4 e ——— i ]

bt e ol ot

M e et

114,274.40

53806084

4,770,060

 1,800.00

15, 500,00

555, 7 61

4/‘.‘.9;‘54 .

5/1a/e4
Apr 1554
02351963

Auga1964

1
1
"
[


http:W1.530.18
http:565,682.64

Rl

RADIO TASE STATIGS 4V

gl I’.‘.S -~ HATIRIAL FOLIGCH

[y
]
i (iR, e

ey P
GRS SPLATTIER

Central Base Station M.V, ileadguariers

i
Ceatral Pase Station 11.P. Feadquarters
Y~ ia v o3 Hase oLACLONn iisbs ! aE ql AT

Dirvactor Generalls office
Dapuby Directoris oifice
I1specior Gmnevelis office
Central Base Station Sn. Pedro Sacate-
) pegles.
Central Base Station Sn. Pedro Sacate«
PEGUET .

Sub-Station LA FLOBITDA

Sub«Staticn SAY ANTOOO °

Bub-Station SANTA T

Sub-3tation FTL HILAGRO

Sub=Station LA LTHONADA

Garrison {Gar ta) lighway to Escuinila

Garrison {Garita) Highway tc the Atlantic
Garrison (Garita) Highway to San Salvador

PROVINCES - BASE STATTONS

Escuintla
Quezaltenango
Retalhuleun
Salama

L1 Propreso
Tazatenango
ElL Quiché
Huehuetenango
San tlarcos
Hdalacatdn -+

Zacape
Chiguimnla
Coban .
Pugrto Barrios

M0BILE UNTTS

SSB
T
i
Fil
i
7

e el kN

oyl

=

¥

W
™1

Fk|
Fii
o
m

el al

i
i ‘I
e
Bl
Fit
Fil
FM
T}

3]
¥4

R e kel

FT"I' )
F3vg

558
358

S

iy

RCA Wiebor

Aotorola 1NOW
Motorola 00O W

General Tleciric 100 W
“lotorela 60 ;
Canaret Figetric 128 ¥

Hotorela 250 W with Diesel
motor 110 ¥ \L/? KEZ] "Llsner“
Also an emsrgency gasolinc
plant 1OV,

OTOROLA 80 VT
CO*CO 26 W 11G ¥V
COHCo B5 W 110 ¥
COMCO 28 W 110 ¥
COMCO 206 W 110 V.
HMOTOROLA 35 W 110 V
MOTOROLA 55 W 110 ¥
HOTOROLA 35 v 110 V

A0TOROLA RSO W 110 V

OTOROLA 250 W 110,V

IOTOT0TA GO W 11OV

MOTOROLE S0V 220 v
HWOTOROLA 80 W 110 ¥

COnCOo 1on W 130 V-

General Bleclric 100 W 220 V
General Flectric 100 W 220 ¥
General Bleetric 100 W 220 ¥
Genaral Eleclric 100 W, Llec=
tric: Plant & KW, ;
General Fleectrie 100 ¥ 220 7
Genarsl Blectric 100 W 220 ¥
RCA Vietor 100V 220 ¥

RQA V;ié’i'{oi‘ darikc . 100 W 110V

Radio patrol cars; Oirector's car, Depuby I Jlrhctorﬁs car.end Ingpector General®s
Total nunber of mobile units: 2L FM

cary Radio patrol car at QuEaaluerangou

ALl these unlts are in serv:rco .

*

PROVIIIGES MOT CO\TL‘I']'D

Jutiapa
Jalapa
Sta.Posa

Fi Poién
Totonicapan
Solalé
Sacatepaques
Chimaltenanga

RETARKS

Communication to the provinces nob
_coverad is only by telsphcaw (in some
of the provinces) and by i talegranh.
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AMNEX 10

BADTO BASF STATIONR AUR OALLE UNITS - BORDYR PATRCL

BASE STATIONS (Capital and Provinces)

Border Patrol Headquarters 1 S8B
San Miguel Acatdn 1 ©S5B
Lg Hesilla 1 85B
Tacana 1 ©S5B
San Marcos 1 S8B
OQuezali=nango 1 S5B
EL Carmen 1 S55B
Ayutla 1. 558
Mazaienango 1l SSB
Puerto San José 1 SSB
Ciudad Pedro De Alvarado 1 8&SB
San Cristobal Fronter 1l SSB
Canntan 1 SSB
Chigquirmla 1l S8B
Zacapa 1 35B
Puerto Barrios 1 83B
Livingston 1 3558
Standby Units & SGB
Border Patrel iarshouss 10 5sB
HORTLE STATIONS {capital and provinces)

Jalpatagua 1l S5B
Cobin 1l S5B
Guatemsla City 3 SSB
Guatemala Cliy 4 E3B



BSTIMATED TTFE OF PUBLIC SATETY STAFE

2

ANETX

AEUBERS TN DIFFERLNT FABS

b OF A MONTHEY BASIS {460 hours)

(Ceneral Administra-

+ FIFLN
INSFECTION

{Comtry wids

CONTACTS WITH 1OP

¢ TRAINIEG

HOST GOVERMMENT -
OFFICIATS

{OTPicinl, conferancas,

e e

PROGRAK

{Flaming fetivities,

OHER
LUTIES

{Asgistance to-ocihes

tlon Program PLamming, and official vigite, cocibl ingtructional sexvi= effices, gpeclal invosti-
Cenfeorenca, caiash and usej aotivitiss, ato.} ¢eg, proliminary doeu-= gations, and other
k" w7ith other II.5. agon= mantaticn of partiels gpecial projects and
.! cies, ote.) pants, ots,) pesignoents ).
Howrs £ Hours E Heurs g _ Hous g Hours g
@ -D-L. CRISOSTORG 72 45 32 20 52 20 24 15 = =
J. MDY ROGERS 24 - 15 24 15 A 2o i6 10 [ 40
A. FAGROCKI 24 15 a0 25 i3 1o R4 i5 56 55
® GSCAR ALVAREZ B. 16 10 32 B0 = = Vi 45 40 25
J.R, ZCIEVERRTIA is i0 32 2O = - 04 G5 8 3
‘Fir-uum EODRIGUEZ 180 100 {Speratarial work}
‘@ VLA DE SAUTOA 160 100 {Secretarial work)
° %+ Alace irvolvag zonbaets with lower level host governmait offleiais.
° .



£ 20,030
Advigopr # 20,000
Lona Adviso! 20,000
it \‘vi:sw 20,000 2" Com
W BU,0 1 Investigs
"‘m:n_‘tgitlm
angd Wyiﬂn” nersonal police !
equApInt - 40,000
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% 8,600
FBETW
Ohir Cante
local peracnrisl ¢ 20,700
Loeal travel 5,070

Zraining alds

ien be
Balsly Advieor

10,000
S G

CRAMDL TOTAL " 244,000

To be Filled with a goneralist.

To ba Filled with s Telscommrdcetlons esverd wha
the CAY commnlsations systen. Thiz is 4o sonnse
project,

The incresse in Ghe smounts is dus to the ralecstion

from Panama to Yaskingion, Do €. {Tnersassd per
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1ha

cafiiong fdviaoe
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[t

1 Conz )ruliatltxzesa:ﬁi[f:tor

Uopmodities
Baneral police m:imm

Paptic 8 7 i
o m"% dean Pelice

Cutine. Conts

‘i':r:ca,». Yot mennel (L bcra.’nary 2

Lozl mesmigtants
a% trovel
inimg aids

|
AT TOML

hernational Pelics Aeadeny

Best Available Copy

Gammod ibian x
Gansril polics squipmsmy % 58,000

-
Gy

Fartichants
o Y

poraunanl (1 seoretary
and 1, loocal agsigtant
Local travol

Trainlog aide

GRAND TOTAT, $128,700
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