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I NTROD U C T I O N 

This report updates previous material relative to the 

Phblic Safety Program in Guatemala, Ib is also Intended to 

provide general and statistical information considered 

essential in determining the extent and effect of the program 

in relation to the total U.S internal defense effortQ 
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40~ 

The Gover:nenst of Guctualseriginall' rsquested aid in 

the field of Public Safeotv in 146. and t&1C Goverir:ont of the 

United S-ates and the Internatin3al %oerationAfeduitstration 

(1A) responded by initiating a general survey of the National 

Poli~c orce 0 effecztivocss as a law enforcement ayncy as .21. 

as its deficici s act ne-eds. ct prctA o1 this 

survey :-es prepeird and Fred n-tbmitted by lro, TinreeApril 

1996. This rcporb fowted the basis for the Pbl.c Pro;ram 

The objectives of this Dro-ram are to irprove the 

capebilities of civil police nd paramilit'ry forceo to maint:in 

law and orders proteut life and property3 Tnd to cffoctively copa 

vith internal secuwity proClms of the countryo 

171 ASIC DEFICEICIES O1TLfZD El TIH (nlGIAL SURVEY REPORT 

The Survey Report stateda 

uAdministrative deficiencies no ted are a lack of professio.na 

training, untieldy spans of control, absence of executtve 

management, poor budgeting practices, poor personnel adninis­

tration coupled with lack of concept of human relations in 

nnagement, very low morale and lack of esprit de corps, 

improper depoyment of line personnel lack of adequate and 

centralized records, inadequabe office equipment and housing 

facilities nd lack of preventive maintenance and care of 

motorized equip:en. 

http:professio.na
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III PROJECT AGRlEETBETS 

A. The first PpoJept Agreement (No, 520S71,077 57?.6) wag 

signed by the two Oovernments on June 27, 19570 This 

agreement provided: 

lo 	 Strengthen internal security of Guatormla by improving 

the organizations of the National Police a the Ministry 

of Govermepnt and training them in better methods of 

investigating and controlling subversives0 

2. 	 flake more effective control of Guatomala's borders ith 

adjacent countries by the Police of the Ministry of 

Finance by improving methods for controlling illegal 

entries and contrabands0 

3> 	 Improve law enforcement by the National Police of the 

fL.inistry of Government, by establishing a records bureau 

and trainirng supervisory personnel in analysis and study 

of crime and traffic a.cidents, ith a view to more 

effective assignment of personneL, 

10 	 Improve present methods of crime detection and prevention 

by the National Police of the IMinistry of Government by 

inproving the crime laboratoryand training parsonnelt 

5o-	 Improve traffic control by the National Police through 

promotion of safety education, installation of traffic 

control devices, training of supervisors, etco 



Bo 	Agencies covered by Project Agreement: 

National Police - under Ministry of Government
 
Personnel: 3,278
 

Border Patrol .	 under Ministry of Finance
 
Personnel: 8t0
 

Judicial Police - under Ministry of Government
 
Personnel: 208
 

C, 	 Initial Financial Assistance in the following.form! 

10 	 Technical Advice 

2. 	 Commodity 

3. 	 Training 

D. 	 Subsequent Agreements and revisions thereof expanded and/or 

extended the life of the program as follows: 

1. 	 Project Agreement No. 96-(20)-71-077 584 signed on
 

April 28, 19580
 

Objectives: Establish the legal framework within which 

the cooperative public safety program in internal security 

and law enforcement will be continuedo 

5 Revisions to extend termination date and increase/decrease 

of funds0 Project Agreement terminated December 31, 1961. 

2. 	Project Agreement No. 520-71077 60-9 signed on June 21Sl960. 

Objetives: Assist the Voltnteer Firemen Corps in -improving 

its capability to combat disaster, especial2y firbo through 

a training program and by the provision of selected pieces 

of equipment -

1 Revision to extend termination date0 Project Agreement 

terminated June 30, 19620 
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3o Project Agreement Noo 520-71-077 61-5 signed on June 30 , 

19610 

Objectives' Continue the cooperative public safety progfam 

in internal security and law enforcemento Project Agree­

ment terminated June 30, 1964o 

h0 Project Agreement Ho. 520=Q=71AB 62-7 signed on Nay 22. 

19( 

Objectives: Continua the cooperative public safety program 

in internal security and law enforcement, and provide a 

basis for certain additional comaodity 'assistance. 

Project Agreement terminated June 30, 1963. 

So Project Agreement No. 5204-71,AB 63-2 signed on Febrvary 

1 D" 

Objectives: Continue the cooperative public safety program 

in internal security and law enforcement and provid6 a 

basis for certain additioial commodity assistance 

3 Revisions to increase and decrease funds. 

Project Agreement Current - Termination Date: June 30, 1965. 

6o Project Agreement No0 520Tl.-OL710-077 signed on May 

15. 1964. 

Objectives: Permit police and security agencies of Central 

American Countries to communicate directly with one another 

information on identity, movements, activities and plans 

of subversives and criydnalse 

Project Agreement Current, Termination Date: June 30. 1966. 



IV - FUNCTIONS, PRORLEM AREAS AND DEVELOMIENTAL FACTORS OF THE CIVIL 

POLICE AGENCIES 

A, Uationaj. Police 

The National Police of Guatemala one of the Country's 

three civilian public safety agencies, a total force .of 3D278 

scattered country!wide in stations, sub-stations and garitas 

(guard houses)0 It is charged t-ith the primary function of 

protecting life and preserving the peace in a ocuntry having 

a population of about ,278MOo,0 Approsimately 1800 men are 

stationed outside Guatemala City and 1,L,00 within the Capital0 

S Unfortunately, sometiles intentionally and sometimes 

through neglect, the National Police has remained an orphan 

child since it was used as an auxiliary ary by General Jorge 

Ubico (1930-19h4). Since that times the Directors of Police 

and all ranking officers have been ilitary personnel GMG 

neglect of this police body, noted in last years CAP, is 

still very much in evidence, but some shift in attitude and 

interest appears to be taking place, The GO has allocated 

Ql,63,728 to the National Police for its budget during the 

last six months of 196h. On -an annual basis, this would result 

in a current budget of Q3,127 1656 , a significant increase over 

last year' s allocation of Q2,402,652. From this expanded 

budget, the National Police has been able for exple, to 

maintain its present vehicles in better operating condition 

and to arrange for the purchase of 30 additional patrol carse 

The availability of increased funds notwithstanding9 
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many of the traditional shortcomings in the National Police 

operation still exist Key divisions are understaffed in 

relation to the jobs they must perform. The budget unit, for 

instance, in addition to normal budget functionab has the 

additional responsibilities of accounting for police property 

and publishing crime statistics It is uneble to handle any 

of these functions adequately, Wage scales still reain at a 

rate -Q8000 a nonth for policemen assigned to Guatemala City 

and 0Q.500 for those in the rest of the country-- which 

prohibits the recraitment of qualified and dedicated career 

personnel 0 Although intensive efforts have been made to 

increase professional capability of key police officials, the 

department remains poorly-organized and administered and police 

management requires considerable improvement if the department 

is even to approach modern police standard.. 

it is, therefore, the principal aiim of the USAID to 

assist the National Police in reorganizing along the lines of 

a modern police agency and to centralize police operations as 

much as possible in order to improve administrative control, 

Necessarily, this transition from a poor -organized, badly-­

administered police department to a compact, mobile force must 

be accomplished in steps. The immediate problem in connection 

with the National Police is to attempt to utilize existing 

personnel to their best advantage, pending refinement of a 

more adequate selection and training process. The USAID 

strategy call for a flexible approach, attempting to find the 
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areas of inprovement in which the 00 is most willing to 

move and, then, supporting these efforts, 

In the area of administration, certain inprovements 

already hare been noted - namely a greater efficiency vithin 

the Traffic Section ahid the replacement of the previously 

inaccurate and incomplete police records system with modern 

equipment and methods, In addition, returned participants 

sponsored by the program, many with extensive administrative 

responsibilities, are expected to continue increasing efficiency 

w$,th the various sections0 

Within the last year police organisation has become more 

flexible and has been able to respond more effectively and 

rapidly to unexpected situations. For instances, n August 

196., a largrnawer of Judicial Police detectives tiere called 

out of Juatenala City in connection with a special operation 

in one of the outlying departments. The National Police filled 

the resultant void by transferring their entire investigative 

section to the Judicial Police. This shift of personnel man­

power indicoated a trend toward flexibility previously. absent in 

the Nfational Police0 The shit-, although temporary, also 

revealed a weakening of the traditional personal jealousy with 

which each of the local three public safety agency chiefs has 

tended to guard the sections under his comnand. Such initiative 

is encouraging, especially in light of the desirability of 

eventually amalgamating all police investigative personnel under 

one direction0 
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While the Mission stifl awaits a definite G(0 decision 

on the general police reorganisation plan presented to the 

Minister of Government in early March 196h, current CT policy 

is to continue to place all possible emphasis on the operational 

improvement of the National Police. Although modern police 

administrators consider foot patrol prohibitively expensive as 

well as ineffective, the National Police are still organized 

on that principle. Under existing conditions, presont forces 

of the National Police are badly scattered in garitas (small 

observation posts) and garrisons; they lack mobility and 

comiunicatons are inadequate. Because of this, establishing 

effective patrol wnithin Guatemala has the highest priority 

In order to demonstrate to the police the advantages of 

-mobility, a study was made in one of the sixteen of thezones 

city Zone 5 was selected because of natural barriers between
0 

it and adjacent zones and because it was reported to present 

the worst police problem0 The ission cooperated with the 

National Police in conducting this study and the data which 

were assembled bore out the ?issiones thesis. The study showed 

that mobility alloPe~d radio cars to take prompt action inl 

connection idth crimes observed or reported. During the test, 

the number of crimes reported doubled, and arrests on the basis 

of these reports nearly tripleda 

On the basis of the report, the ission recommended that 

all stations and sub-stations, except for the central polic 

headquarters, should be closed and that non-pay public telephones 
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ith direct lines to the central headquarters should be 

substituted in their place The police force in OGatemala 

City might well be reduced by a third through a realistic 

conversion to more nobile patrol0 

Although it proved impossible to secure data necessary 

for a cost comparison of the two systems, approximately 

Q 750000 in wages would be saved if mobility were- introduc 

throughout the Republic0 This sum would not only easily cover 

the cost of conversion to mobility but it would also allow 

ample funds for the raising of basic salaries and the provision 

of needed administrative items, such as dormitory furniture 

and uniforms0 

The results of the Zone 5 Patrol Study, plus Mission 

recomendatons,were presented to the Director of the National 

Police., After a thorough study the Director and the ;inister 

of Government verbally accepted the recommendation that the 

police department convert to a more obile-oriented organization. 

As evidence of their intent to follow such a plans the National 

Police has recently purchased 30 new patrol cars, reorganized 

the radio patrol section along suggested lines, and has initiated 

a training course in the new system of mobile patrol for all 

radio patrol commanders, 

Nevertheless, evidence of action in other directions, icep 

the closing of stations and the reduction of excess personnelp 

is not yet present These moves must necessarily be made slowly, 

zone by zone, but until they take place, and the corresponding 
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savin,s are reflected in the budgets0 requisite funds for 

the establishment and continued maintenance of a mobile patrol 

systeM will not be available, 

R, Border Patr2LAZency 

The Border Patrol is an 810-man police body whose 

principal functions is to assure collection of tariffs, taxesp 

and other revenues due the Government, The Patrol also is the 

sole organization in the Iteliublic charged with perimeter 

security, 127 men are stationed in the Capital and 713 in the 

provinces and border control points. 

Many problems encountered in the Border Patrol are similar 

to those found in the National Police. This police agency has, 

however, trained riot units and is far 'better organized than 

the National Police or the Judicial Policeg This agency 

supports the National Police in control of civil disturbances 

and riots, and is considered the second line of defense in such 

emergency operations0 The Border Patrol now has anjextensive 

network of communications which effectively links most border 

and principal check points ithin the country0 Commodity and 

technical assistance have been ptovided to the (OG in the 

initiation of this project and the GM0 has made available the 

Slimited funds to construct the maintenance facility to support
 

their radio network,
 

As with the other police agencies, and apart from the 

riot control training and communications, the Border Patrol 

organization and administration require general structural and 



procedural revamping0 Caliber of personnel is low and salaries, 

which have remained unchanged since 1957, do not attract the 

proper type of personnel 0 

The principal functions of perimeter security respon­

sibility and government revenue investigation and enforcement 

requires a more distinct separation in organizational and 

administrative procedureso 

The improvement toward civil relationships, ae--pposed 

S"m+Th"&- in Government revenue control. by the-

Border Patrol is particularly necessary The police/military 

fufictions for the more hazardous duties of perimeter security 

enforcement is reasofiably structured rith their presently 

available resources and lmowledge. However, these principal 

functions require an upgrading in their organizational liaison, 

utilization of personnel and equipment,, files and records, and 

overall general cperations and procedures for more effective 

. performance in the Border Patrol mission. 

Public Safety Division is presently intensifying its 

effort to develop and improve the Border Patrol mission in all 

the above mentioned areas0 

C. Judicial Police 

As was pointed out earlier in this report, temporaryt 

amalgamation of the investigative (Detective) unit of the 

National Police and the Judicial Police indicated a trend 

toward the desired goal of improved service in this particular 

area of police operations.- This. eliminated the previously 
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existing friction between the two agencies in addition to 

the duplication of efforts. 

The Judicial Police currently shares with the National 

Police certain overlapping intelligence and "political" 

functions which in the opinion of the CT9 ought to be dealt 

with not by either but a separate and independent intelligence 

unit reporting directly to the Chief of Goverratent, Such a 

new unit should not only absorb the snall part of the 

intelligence and anti-subversive task now being done in the 

police but should deal extensively and effectively with 

intefligence and related fields. It .would have no jurisdiction 

or responsibilities in the field of general crime and other 

normal police activlty, functions which should be transferred 

ultimately to the National Police, 

V POLICE RADIO COMiUNICATION SYSTEMS 

A. Local Police Radio Coimnunications 

The major police radio networks within the country are 

operated by the National Police and by the Border'Patrol forces, 

Each of these agencies operates and controls its own network 

personnel, budgets and maintenance facility consistent with 

its geographic operational and technical needs. 

, A network of National Police Fg- radio base and mobile 

units is installed and operational within Guatemala City and 

outlying regions. The establishment of a new administrative 

radio link for the National Police at a "high site" near San 

Pedro Sacatepeque s now provides improved direct radio coverage 
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to all provincial areas except Puerto Barrios, Communication 

to Puerto Barrios from radio headquarters in the Capital Ui 

accomplished by single side-band radio equipment Identical to 

that fiow used by the Border Patrol, This also provides an
 

emergency access channel for coordination idth Border Patrol 

activities throughout the countryo 

The Border Patrol itself, has in operation a simpleo 

selectable Wachaznnl single side band radio network to link 

their remote border points and principal check points ith 

their, central headquarters also in Guatemala City. Additional 

radio sites are curently needed for the Border Patrol for 

improved security and to effectively guard other vital areas 

presently without any instant communication facilities 

Training in radio communicationa knowledge and Servicing 

was given on two occasions to local personnel. A.local 

training course attended by personnel of the Border Patrol 

the National Police and also the National Guard of E1 Salvador 

was concluded in April of 196h, Technical course material was 

furnished by the Public Safety Division. The course tias 

supplemented by on-the-job training in the maintenance shops 

of the respective organizations0 

Four local participants from the National Police are 

now attending a 6-month PMJadio Communications course in the 

United States at the facilities of a major manufacturer of 

radio equipment. Completion of the course Is scheduled for 

January 1965,
 

A further corollary to the trouble-free operationof 



these radio communications systems is the continuing need for 

selecting, training and assigning local police personnel in 

the operation and maintenance of all equipmento This is a 

significant problems area for both the National Police and Border 

Patrol organisations, Only fundamental local training Is 

initially provided by the Regional Advisor, Eligible and 

qualified personnel are currently under consideration for 

additional advanced technical training in the United States at 

other communications equipment manufacturers4 

The Public Safety Communications program in Guatemala 

is presently emphasizing to responsible. GOG and police officials 

the need for increased police c ommunications budget support 

ranging from maintenance parts to iuproved organizational 

planning, The latter includes Inereased salary and/or recog­

nition for skilled radio technicians and supervisors as a pre-­

requisite to the long-tenm effectiveness for GO( police commu­

nications equipment and operations0 

BO Central America Telecommunications Project 

A security network of International radio communications 

is now in operation among the five Central American Republics 

and Panama. This new communications system is used to facilitate 

the exchange of information on international criminal ativities 

and other public security natters among the police agencies in 

each country, The station is operated by a separate and relatively 

new security agency within the Country, 

The completion of the Guatemala Station as part of this 

network has resulted in a need to qualify and train non-technical 
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operating personnel to insure systen effectiveness. Mainte= 

nance is proposed to be performed through the existing facilities 

and personnel of the National Police Radio aintenance Center0 

To effect rapid understanding and use of the new equipment, 

basic instruction was given in equipment operations and 

preventive maintenance, Continuous liaison is maintained by 

be Regional Communications Advisor to insure that Standard 

Operating Instructions for the entire telecommunications net­

work is uniformly adhered to by local Q00 personnel as agreed 

upon by the responsible Minister of each of the Central American 

Republics, 

The USAID/Guatemala Public Safety Division now has the 

needed Regional Public Safety Communications Advisor assigned 

to assist in the proper operation and international coordin4tion 

of this security system as uell as the overall police communication 

programs for OOGo 

VI 	 CURRENT AND FUTURE PLANS 

. As has been indicated, the areas of general administration 

and organization, investigation, personnel budget and administratVq 

planning, and criminal records, are especially weak, To cope with 

problems in these fields the Public Safety Division proposed the 

following program for PY 65 and subsequent years,, 

A, 	 Continue to press for a general reorganization of the National 

Police along the lines recommended: 

1) Aceeptance of recommendations calling for a reduction in 

the total force and addition of equipment 9 with the under, 
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standing that a further analysis will be made after the 

overall plan- begins to be implemented, 

2) 	 Rebudgeting of funds saved by dropping personnel to develop 

and improve the National Police, especially by providing 

for vehicular equipment and improving the basic salary 

scale, 

3) Centralization and reorganization of the police to provide 

for better administrative and management control and to 

save additional money now spent in maintenance of unnecessary 

buildingso 

10 Eliminatidn of non-police functions from the police organ 

nization and budget, so that the budget clearly ref lets 

the cost of maintaining the. police9 such as Orchestra & 

Police Bands, Hospital, Extra-urban Transportation Dept 0 a 

Barber Shop, Carpentry Tailor Shop, Masonry, Mechanics and 

Garage and other General Services., 

} 	 Once these basic principles are accepted, Public Safety 

Division favors establishment of an adequate patrol system 

in the urban department of Gua temala. on an urgent basis 

and proposes that the U.oS assist in this with limited 

commodity supply and technical assistaneo0 

Bo 	 Continue to send selected investigative officers from the three 

police agencies for training at the Inter-American Police 

Acadery This is an effort to fmprae the investigative 

capability of these agencies0 
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C Should the centralization of criminal investigation respon­

sibilities be effected within the National Police and this 

agency agrees to adopt a modern crime reporting and indexing 

system, limited commodity assistance in the form of clerical 

equipment will be provided0 

Do Continue the training of intermediate and higher rank officers 

at its present lovelp to the Inter-Anerican Police Academy 

and Inter American Police Academy, making every effort to see 

that trained personnel are properly utilized and that an 

improved selection and promotional process is instituted, 

E. Arrange for the TDY assignment of a fingerprint specialist to 

the Public Safety Division in order to review the methods for 

the classifying and filing of fingerprints utilized by the 

Guatermlan police agenciesg 

F0 Arrange for TDY specialists in Records Managemenb0 Immigrations 

and Border Control in connection with the Central American Tele­

communications and Security P1roject, A communications specialist 

is now available and filling an important need in this areao 

Go Continue needed development and improvement of the communications 

capability end personnel of the National Police and Border Patrol 

organizations. Specific areas of effort involve technical improve­

ment of existing systems and equipment, commodity assistance tqr 

contact and eventual merger of facilitiesv increase of the 

competence, technical, knowledge and organizational status of 

available personnel, assist in the recruitment of additional 

skilled maintenance personnel and promotion of budget support 

for maintenance and replacement equipment needso * 
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H0 Intensify local training programs of the three police agencies9 

both in basic and specialized courses, 

I* Continue to press for the creation of additional Riot Control 

units in the National Police and Border Patrol agencies0 

Because it is not definitely known whether, or to what extent 

the GOG at key police levels will be prepared to carry out the 

basic reorganisation plan9 and related itorovementsp it would be 

umrnse to predict a phase-out time for this activity, Should the 

reorganization plan be accepted promptly and effectively implementedg 

it would appear reasonable to predict the phasing out of this 

activity in FY 19690 

Detailed information and pertinent data on most of the fore-, 

going items are discussed in the uueneral Plan for Development and 

Improvement of the National Police of Guatemala', referred to as 

Annex I to this report, 

VII SUMARY OF DEVELOPIMTS AND PROGRESS 

A0 	 Some realisation on the part of the OG that in spite of the 

current military government the civilian police forces have an 

indispensable role to play in maintaining public security and 

that they nust be supportedo Evidence of this is provided by 

the fact that the sorely inadequate police budget, which had 

fiob risen since 19 6 was increased by one-third for FY 19650 

B. 	The ready compliance of the National Police with the suggestions 

made in the Escuintla Report, so that the repair and correction 

on the barrack and vehicular deficiencies were quickly effected. 



o 	 The allotmsnt, albeit slow, by the National Police of adeouate 

funds on an annual basis for the repair and maintenance of all 

vehicular and communications equipmento 

D0 A decline in the excessive turnover of police personnel in all 

Guatemalan police agencies, despity the continuance of inadequate 

salary rates0 

E. 	Increased attention given by the National Police to the urgent 

traffic control problems of the capital city The traffic 

section has been increased and its internal operating procedures 

greatly improved. In traffic administration and enforcement 

the following general improvements have been made, as follows: 

1) Establishment of 15 off-street parking lots, installation 

-	 of 38 additional traffic lights and signs in appropriate 

locations throughout the different zones of the cityj, re. 

routing of traffic pattern to relieve congestion, etc. In 

addition, parking in the two main avenues of the central 

district has just been prohibited. This restriction has 

considerably relieved the problem of vehicular traffic 

congestion in the downtown area. This action was the result 

of continuous pressure from PSD representatives in their
 

effort to improve this situation' The GOG has invited an 

engineer from the Eagle Signal Company of Iowa to help 

improve the traffic control system0 The Director of the 

National Police has agreed that traffic lights are needed 

for 	all intersections mentioned in the original Public 

Safety Division report and has given his consent to purchase 

the 	necessary equipment, 
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2) 	 Creation of a National Traffic Council to assist the police 

in traffic matters. 

3) 	 Creation and training of school traffic safety patrols0 

Under this program, 2,500 children have been taught school 

traffic safety patrol techniques Public Safety Division 

has contributed to this program with technical advice and 

limited commodity assistance, 

PO 	 A personnel and training survey of both the National ?olice and 

Border Pabrol has begun0 Forms have been sent to all police 

units throughout the Republic, and many have already been returned0 

- When completed, this survey will give the first accurate picture 

of present personnel caliber, their state of training, and their 

rate of turnover 

G. 	The initiation of the Central American records system wil 

provide a good beginning to the determination of the current 

crime problem, the crime trend, and the areas in which crime 

is occurringo This is a project which last year was described 

as "difficult" or "impossible". The Central American records 

system is also effrcting the reorganization and refinement of 

the National Police records and identification set-up; 

He 	 Subsequent to the arrival of an investigations advisor in 

April 1964, a special training program for the Detective Division 

of the National Police and the Investigations Division of the 

Judicial Police was initiated. It is hoped that through such 

programs, the eventual creation of a single investigatidns unit 

can be achieved, 

The completion of radio communications networks for the National 

Police and Border Patrol irith countrywide coverage0 

I 
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J Local and Participant Training 

1) Establishment of three police training academies: 'National 

Police on September 1956, Judicial Police on February 1950 

and Border Patrol on November 19580 Formalized training 

in basic police subjects and specialized instruction have 

been and are still being given at these academiesp as folloust 

National Police Academy hp796 trained to date 

Border Patrol Academy . 701 trained to date 

Judicial Police Academy 233 trained to date 

The above figures do not reflect the actual number of 

officers trained as many of them took two or more courses, 

-As refresher training or in specialized instruction 

2) 	 A 2 week Internal Security Seminar was held in September 

196U with the attendance of 20 supervisory officers (Litse 

and abova) of the three police agencies. A group of ex­

participants served as guest instructors, giving. lectures 

on the subjects of: Infiltration, Surveillance, Evidence, 

Different Types of Equipment for Counter-Intelligence 

and Political Aspects concerning the Stability of Internal 

Security. 

3) 	 120 officers (newly formed Customs Investigation Units) 

trained in general police subjects at the Guatemalan Customs 

Agency. 

4)	Since the inception of the program 27 public safety 

participants have been sponsored under the Public Safety 

Program, including 22 now in trainingat the Inter-American 

Police Academy,, Washingtoin, and 4 attending a FM Commu­

nications Course at Lynchburg,, Van Of particular significance 



- 22 ­

is the fact that almost all returning participants have 

been returned to their previous positions, promoted or 

given better assignments0 The Public Safety Division is 

taking special care to assure that candidates for training 

at the InterAmerican Police Academy and International 

Police Academy 9 are of high caliber and that assurances 

from the police agencies as to their proper disposition' 

upon return are made. In the interest of following up with 

participants9 this Division has established an adrisory 

office and library for the bentit and use of these 

participantso 

K; Riot Control Capabilities 

A total of h. selected supervisory officers from the 

three police agencies, in addition to officers from the 

Military Police unit, successfully completed a Riot Control 

Training Course for instructors held at the National Police 

Academy 9 sponsored by the Public Safety Division in June 1962. 

The instructors' cadre thus formed has continued training men 

and up to date the three police agencies have a total of 854 

policemen trained in riot control techniques 

The riot control capabilities of the police agencies in 

Guatemala City are as foflovis8 
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10 National Police 

Capability: Good 
S 

Equipment on hand: 

Sickening gas grenadea 
Tear gas grenades 
Gas masks 

a Batons, 26? 
RI G
iotUn 

Shells for riot guns 
Meganhones (ortable) 

T ear gas batons 
Tear gas capsulos 

2o Border Patrol 

Capability: Good
L 

Equipment on handt 

Gas masks 
Riot guns 
Shells for riot guns 
megaphones 
Helmets 

t Judicial Police 

Capability Good 

Equipment on hand: 

I* Tear gas grenades 
Gas masks 

4b, Batons, 26" 
Helmets 

e
 

Officers trained: 150 

312 

98 /~ p

2900
 

C (.~. )as.1' go cowndtaon
 
6 (broken at the butt)
 

325 
20' S 
12
 
12
 

Officers trained: 67L 

75 
25 

1500 
5 

504 

Officers trained: 30 

68
 
6
 

18
 
75 

V 
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Lo Special Assistance 

1. Volunteer Firemen 

A short-term technician was contracted from the 

Los Angeles Fire Department to assist the Volunteer Fire 

men Corps, and his assistance resulted in the following: 

a) Improved organization and staffing 

b) Training program for fireman 

c) Institution of fire prevention procedures 

d) Procurement of needed equipment, as followss 

1 Fire Truck, Seagrave 
1 Automobile Ford Sedan, 1955 
28 Fire extinguishers 
6 Pick-up trucks, Ford 

2o Prison Administration 
1A 

Two short-term -technicians made a survey of the 

Guatemalan prison system on November 19589 which included 

recommendations for improvement suchas the institution of 

rehabilitation program, prisoner segregation, and personnel 

training, 

Secret Service (Presidential Protective Unit) 

In=service training courses were given for the 

personnel attached to this unit by a U08. TDY technician.
 

Several participated in training programs in the United
 

' States0 An Operations and Procedures Manual was developed
 

and given to the agents for their guidance. This unit was 

disbanded then the present military Government overthrew 

the Ydigoras' regime in April 1963o It is understand that 

some members of this unit are now employed in the Judicial 

Police. National Police and other 000 and private agencies. 



VIII CURRENT TIREAT PUmLIC SAE-TY 

The primary threat is offered by the omall Cozmunist and 

Castro-backed guerrilla and terrorist movemont which has angaged 

in sporadic coubversive activity such an b1ib3n1s l 'thO capital 

and the assassination of ceveril litary ofticerj and tch omsieas 

in the Izaboa and Zacapa alroe-no While tihelnoe:w: oe2Vs no 

serious threat to the stability of the Govirmasent rmdor prsent 

eircumstances, the GO vil. probably be tenble to eitdante the 

guerrillas tampletely8 aid in the event there should be a futiure 

deterioration of the political situation and the devejopmentrr of 

videspread discontent0 or should there be a serious fallwig out 

emong eections of the ruliaZ militarsY the nmoveeint could 

represent a dangerous subversive nucleus0 

Ty RELATIONJSfIP WITH HOST GOVET ENT 0T1ERPARTSf, 

Close coordination and working relationship betWeen Publio 

Safety personnel end host Goverment oCficiads is maintained 

constantly and is believed to be excellent0 

Host Governnent ohCerpmts 

Col. Miiliano Serrano Cordova
 
Hinister of Government
 

00ol Victo?, Rdigues 
Director General of the National Polica 

Col. Daniel Coronado 
Deputy Director of the National Police 

Major Arturo Durhi 
Inspector General of the National Police 

Col. Carlos Gonzalez P.
 
Chief of the Judicial Police
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Mr, Alberto Barrios Ro
 
Second Chief of the Judicial Police
 

Mr. Roberto Gonzalez
 
Third Chief of the Judicial Police
 

ico Jorge Lucns Cabloros I10
 
Miistor of Financa
 

CoTo Jos6 Victor Eanatal
 
General Chief of tlhe 33tordeJr Pjtrol
 

Colo 0arlos mrique hn.era
 
Scoid Chi&ef of tho roordcer Perato.
 

Captsin Justo Rodriguez Diasr
 
Third Chief of the Border Patrol.
 

U-, So Tecimicins also contact daily witih the low,1er echelcn 

officials of the above agencies0 

aELATIONHP'wItKcOTEUSNISSIONFFIAYS 

The Chief ?ub-ic Safety Advisor attends a b nital.y meeting ­

chaired by the Ambassador0 Topics of diansion a mlitary and 

general internal security mattersr 

Close liaison with othar U0 So M1issii officias_ is irinti.ed 

by the Public Safety statff 

PUBLIC SAFETY PROGRAM PERSCIEL 

A. The following U0 S. technicians have bea assigned to Guatemala 

since the program started: 

To. 
POPAs Jobn Public Safety Avisor 2/28/59
LAUGhIN, David Prom:-Public Saftty Advisor(TraffiG) 10/20/%6 

Chief Public Safety Advisor 
LONGAFo John P. cPublic Safety Advisor (Trainig) 6/16/60

115MORRI s Rex D. "ublic Safoty Advisor(TrLOFfi) 
. Acting Chief (6/l1/60-1/2/61) 

CRISCSTOUO, D0 L0 -,hief Public Safety Advijor 1/37/69 to date 
SEATON, Mark R, -Public Safety Advisor (Comm0 ) 6/L4/62 
JONES, Marvin Jo -Public Safety Advisor(Training) 5/22/611!6//6L,ROGERS, J. Andy ublic Safety Advisor (Invest,) to date 
NAUROCKIO Alflved Oblic Safety Advisor (Cont.) OY-1/6h2 to date 

The total cost to date of tnchnical advisory servicea is $382 0 tIX82 

http:irinti.ed
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B. 	 U, So and Local Personnel assigned at present to the Public 

Safety Programt 

CRISOQTOHO D.L. Chief Public Safety Advisor 1/3/lc4 

ROGERS, j. Andy . Publio Safety Advisor (Irnvest.) h/6 
NAUROCI, Alfred Public Safety Advisor (oran) 8/n/6h 

Local Personnelt 

ALVAIZ Oscar .. Public Safety Assistant 10A1580 
EC0EVERRIA) Rodolfo . Public Safety Training Asato 

1/22/58SAMAY0, Vilma de - Secretary 

See Annex ffor additional information on personnel0 

XII REWERENCE REPORTS 

A, The follouing reports are also available 

evaluation of the programa 

SUBJECT Date of Repr 

Survey Report of the National 
Police in the Republic of 
Guatemala 

Survey Report of Recommend. 
ations - Border Patrol of 
Guatemala 

Survey Report - Secret Service 

Report on the Prisons of the 
Republic of Guatemala 

Report on the Applicability 
of Traffic Signals to the 
Central & Business fDistrict 
of Guatemala City 

Report on Criminalistic 
racilities -

Report & Recomendations con., 
cerning reorganizationof 
the files and records of the 
National Police 

April 9o 1956 

Sept0 1957 

Jan. 1, 1958 

November 1958 

April 1960 

August 1960 

February 1961 

in connection with the 

Prepared & 
Su5gtab 

Mr., 	Fred Fimbres 

iMr. 	 E0 DEdjtb Marshall 

!Mtr. 	 Howard Keough 

Mr, James W Bennett
 
IrPorf trio DiazSantana
 

Me0 Gene Keneipp 
1r, Marvin Garber 
(George W0 Barton & Assts.) 

Mr0 	 L0 Jo Goin 

Mr, 	 N. ]&, Murphy 
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Prepared 

SfJO Date of Report & Submitted 

Report on Public Safety Program Eay 8p 1961 Nfr Do to Crisostomo 

Survey Report - Fire Protection August 1961 r0 Eric SBabl 
and Prevention in Guateaa 

Report on Public Safety Progrcm July 1963 r D0 L, Crisostomo 

Report on the National Police 
H:ervin J. Jonesof Guatemala - scuinbla Angust !963 

11'-0Report on Public SaTety Probra Deearber 1963 D. , (ricoctomo r 

Do Lo~CrisoastonoGeneral Plan for Development & Uay 196k 
Improvement of the Na tional. 
Police of Guatemala 

The Zono 5 Patrol Study H1ay 196L, 'Ir.Harvin J Jones 

jharold
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ANNEX 1
 

GENERAL PLAN FOR DEVELOPMENT AND IMPROVEMENT-


OF THE NATIONAL POLICE OF GUATEMIIA
 

PURPOSE 

The purpose of this report is to present an overall plan for 

development and improvement of the National Police, establishing 

priorities, detailing the problems of implementation, and making 

specific recommendations in each area, It supplements and to some 

extent, duplicates the report prepared for submission to the Minister 

of Governnientp dealing with administrative reorganization of the 

National Police. 

INTRODUCTION 

Although modern police administrators consider foot patrol 

prohibitively expensive as well as ineffective, the National Police 

are organized on that principle0 They have some 3,278 men scattered 

country-wide in stations, sub=stations and garitas (guard houses on 

highways, at entrances and exits to all important cities). Apprx­

imately 1,800 are stationed outside Guatemala City and 1,,400 within 

the capitalo 

There is every reason to believe that given the proper mobility 

and communications, this force could be reduced one-third, Assuming 

that one half this savings would take place within the departamento 

of Guatemala and one half in the departamentos outside, a salary 

savings of approximately $750,000 a year would be realised This 

money could and should be used toward the purchase and maintenance of 

equipment 9 including vehicles, to augment salaries and provide more 

eidequat& uniformso 



This significant savings in personnel is possible because 

mobility and communications not only make it possible for fewer men 

to do more work, but also because it automatically allows for better 

centralization of operations0 ' In Guatemala City it would make it 

practical to close 12 police stations and 8 garitas (guardhouses). A 

lesser, but definite centralization would take place in the other 

departamentos0 

Necessarily9 the transition from a static, poorly organized and 

badly administrated police department to a compact, mobile force must 

be accomplished in steps. This is particularly true of the National 

Police, because marked deficiencies are encountered in almost every 

administrative and operational area0 

Although it has been said that no organization is better than 

the personnel within it, the immediate problem in connection with the 

National Police is to attempt to utilize existing personnel to their 

best advantage, pending refinement of a more adequate selection and 

training process0 Proper utilization of personnel implies necessary 

administrative, organizational and operational changes0 The question 

is where to start. The answer appears to be to give the highest 

priority to development in the operational area0 This -includes patrol, 

traffic and investigation 

CRIME MID TRAFFIC CONTROL 

Patrol 'is the backbone of any police departmento Its effeotive­

ness determines the size of all specialized units as prevented traffic 

accidents and crimes do not require reporting, nor are the follow=up 

services of specialized personnel required0 Additionally it bears the 

bulk of the burden of fulfilling the traditional police function of 
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protecting life and property, and preserving the peace, including 

traffic control. Only to the extent that the principle of patrol 

fails, is other police activity necessary. 

Because of thise establishing effective patrol within Guatemala 

has the highest priority0 In attempting to accomplish this, the-

Public Safety Division encountered immediate resistanceo Althoughs, 

the police accepted the idea of increased .mobility, they did not . 

believe that this could replace the netmork of police stations and 

garitas which had been established and were being steadily expanded0 

They believed that they needed more men and more stations in addition 

to more mobility. The Minister of Government believed that they 

needed better adinistration, more men, more foot patrol, and felt 

that increased mobility would merely result in additional budget 

requirementso An impasse resulted. It became necessary to demonstrate 

the advantages of mobilityO 

Zone 3 and Zone 5 in the city of Guatemala are considered the 

two worst zones (among a total of 15) in the cityo Zone 5" because 

of natural barriers between it and adjacent zones, presented the best 

possibility for staging a controlled experiment calculated to demons­

trate the advantage of mobility over a foot patrol - fixed post system. 

After a series of conferences and a joint survey of this 2one, the 

Director General of the National Police agreed to close three police 

stations in this zone, ithdraw the 72 men assigned to them, and for 

a period of one mozith substitute 3 radio cars and a 27 man group to 

patrol the area on a 24 hour basis. The experiment began February 1, 

196h0
 



Within 5 days the radio patrol chief and the Director General 

stated that the operation was a complete success. On February 12th, 

the Minister of Government released a statement to "La Hora" newspaper 

stating that his office was conducting a study, mentioned the Zone 5 

experiment3 and concluded that increased mobility was the answer to 

increased police effectiveness0 

As could be expected, some difficulties were encountered, even 

though the advantages of mobile patrol over foot patrol were recognized 

by everyone concerned., The Director General conceded that all stations 

and garitas could be closed .except the Segundo Cuerpo (a 354 man division) 

and estimated that 50 radio 6ars would be required to patrol the capital 

The Minister of Government proposed to extend mobility country-wide 

estimating that additional men and approximately 300 radio equipped 

vehicles would be requiredo 

Manwhile. this division, after close observance of the effective 

ness of the Zone 5 operation, came to the conclusion that approximately 

30=35 radio cars and jeeps, and about the same number of radio equipped 

motorcycles would be required to patrol Guatemala Cityo surrounding 

municipalities, and the highhay nettwrk in betseen, and from 100 to 125 

radio equipped jeeps for the remaining 19 provinces This division also 

estimated that approximately is000 men s hould be dropped from the force9 

in order to effect a realistic and practical conversion 

At the end of the Zone 5 study the Director General conceded that 

this division's estimations of the vehicular equipment might be sufficient. 

agreed that the Segundo Cuerpo could be closed or "stripped do-tn", and 

that it was quite possible the force could be reduced by I,000 men. 



Because of the importance and priority of establishing an 

effective patrol network, and because this would result in marked 

centralization of police activities, thus facilitating organizational, 

administrative, systems, procedure and operational reforms, this 

division recommends that the Police and 000 interest be exploited to 

the best possible advantage0 

RECCMENDATIONS 

10 Iorking 'ith the Embassy and the ission Director, the Public 

Safety Division should attempt to gain GOG concurrence in the 

folowing areas. 

a) Accept the Public Safety Division recommendations of reduction 

of force and addition of equipment, with the understanding that 

a second analysis will be made after the overall plan is 

implemented0 

b) 	 Agree that money saved by dropping personnel will be utilized 

to develop and improve the National Police. 

o) 	Agree to centralization and reorganization of the police to 

provide for better administrative and management control, and 

to save additional money now spent in maintenance of unnecessary 

buildingso 

d) 	 Agree to eliminate non-police functions from the police orga­

nization and budget, so that the budget clearly reflects the 

cost of maintaining the policeo 

Should the 000 and the National Police accept the idea of less 

personnel, more mobility and communications, and getting rid of non. 

police functions, the Public Safety Division recommends that an 

adequate patrol system be established in the province of Guatemala on 

a urgeit basis, and that the UCo assist in this with limited commodity 
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supply 'and technical assistance. The reasons for this may be listed 

1 	 At present, the police are unable to afford reasonable 

protection to life and piopertyo 

2. 	 Although the situation in Guatemala is relatively stable, 

it is subject to change at:any time, and the police are 

virtual2y powerless to prevent acts of terrorismo 

3. 	With the necessary mobility and communications, the polices 

could be centralized in Guatemala City and adjacent suburbs 

which would: 

a) Result in a savings in manpower of from 400=00 men, and 

money now being spent on salaries could be used to extend 

the overall plan to the other departamentos0 

b) Centralization would facilitate reorganization and modern­

ization of systems, procedures and operations0 

Ideally, the plan should be placed in effect throughout the province 

of Guatemala at the same time, however, for purposes of presentation 

costs of implementation are discussed under three different headings: 

(1) 	City of Guatemala, (2) Municipalities - Guatemala Province and 

(3) Remaining 19 Provinces, 

CIY OF GUATEM4LA 

Estimating exact patrol needs in the capital or elsewhere, is 

difficUlt, if not impossibleo Adequate crime records do not existo 

Most petty crimes go unreported, or are entered in an officer0 s note­

book, only, unless an arrest is made. Theft is known to be prevalento 

fioises, businesses and vehicles must be privately guarded 24 hours a day9 

to prevent petty thievery Major crime, with the possible exception of 
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aggravated assaults and murder, is probably lower than most American 

cities, Another factor, not subject to exact calculation is terrorisms 

The radio patrol commander, Captain orales, relying on his 

experience, and knowledge of the city and the crime problems, estimates 

a minimum of 25 radio-cars would be necessary to properly patrol the 

city; the second chief 210 This divisions on an area basis, and 

limited knowledge of the city and the crime problem estimates a 

minimum of 22. (An estimations include 4 additional cars for adrminis 

trative and supervisory purposes)., 

It is doubtful that a realistic decision can be made as to the 

desirable number of motorcycles until such time as a radioccar patrol 

system has been placed in operation0 A cerbain number are required to 

patrol the dontown area during congested traffic hours Others are 

indicated to cover the narrow, winding, hilly roads between Guatemala 

City and adjacent cities, particularly weekends, when these highw'ayd 

become fairly congested. but at present, it is recommended that no 

additional units should be purchased. It is essential, however, that 

present units be radio-equipped, as they are unable to call omergemcy 

vehicles, or other units to the scenes of accidents or other occurrences, 

and telephones are virtually non-existant between citieso 

Presently, there are three 3-wheel motorcycles available, which 

can be used for parking control in the dowitom area0 Later after an 

adequate patrol system is in operation, more may be indicated Mean­

while, it is recommended that the three be used, and it is not essential 

that they be radio=equipped,
 

The police have twelve 1962 radio-cars in good condition,, but all 

of them will shortly require new tires0 They have six 1958 patrol 

cars, three radio equipped, all of which are laid up for lack of tires, 



An additional ten new cars would be required0 (Car radios, needing 

repairs, are on hand for the three not so equipped), 

There are twelve 1962 motorcycles in fair repair and five 1958 

models Hhich require fairly extensive repairs before they can be placed 

in operation. As mentioned, all need to be radio equipped. 

The three 3-wheel motorcycles need repairs, one being entirely 

out of operation. 

In addition to the necessary repairs to the car radios9 and 

procuring radics for the motorcycless some changes in the present 

communication system are indicatedo 

The present single charinel network of the National Policesfun­

modified9 wll not permit a sizeable increase in radio patrol operations 

without creating serious operational problems, as both patrol cars and 

the administrative network are on the same frequencyo 

The ideal solution would be to modify a1 existing equipment for 

dual channel operation, separating radio patrol operations from the 

administrative network9 and at the same time providing the capability 

for each radio to communicate on either netoik It is recommended that 

this be considered for accomplislment within the next 6-2 months, but 

in order to facilitate an early expansion of radio patrol operationsp 

an interim recommendation is as folows: 

1 	 Radio patrol operations should continue on their present 

frequency of 39.86 megacycles. 

2. 	Procurement of additional radios should specify dual channel 

capability, to facilitate later conversion to a two-frequency 

system. 

30 	 Admnt-istrative comunications with the various provincial 

headquarters should be converted from the "high-site" at 



San Pedro Sacatepequez on a separate frequency but within 

120 kilocyclds of the present radio patrol frequency0 to 

facilitate later conversion to the ultimate system. 

(The above conversion requires recrystalling all existing 

radios on the administrative network$ but this can be accomplish­

ed with little effort and at a cost of approximately $7000 ) 

The overall cost of placing the plan into effect in Guatemala Ciy 

is approximately as follows: 

10 new radio cara $ 35000 

17 new motorcycle radios 15930) 

Modify communication system 700 

Repairs and spare parts for radio cars (local piice) 3,000 

Tires and tubes for radio cars (local price) 39200 

Repairs and spare parts for motoreyles (local price) 1750 

Repair and install 3 car radios 1 

t59,0o0 

MUNICIPALITIES GUATEMAIA PROVINCE 

Five main and several secondary highurayu :branch: otrb froa Guatemata 

City. Also secondary roads branch off from the five main highways, bu<. 

in most instances there are no connecting roads between highways, whic 

complicates proper patrol coverage. There are a large number of small 

towns located on roads and highways, but the National Polic maintain 

stations in 14 of them only0 There are from 4 to 11 men in each statiO ­

a total of 74 men being assigned to the 14 stations 

It is estimated that a minimum of 8 jeeps will be raquired to 

patrol the municipalities. Radios for these are available, but reqaire 

repairao Jeeps are recommended because most nctondawy rod3 areo nta 

good ad the main highways betrazn Guatemala City mid the maniciptatS 



will be covered by motorcycle patrolo Most police stations will be 

closed, and probably the balance will need to be relocated to better 

-advantage. The cost of extending the patrol networc to cover the 

entire province of Guatemala is-

8 new jeeps $ 16,9000 

Repairs to 8 radios 

$ 16 ,4oo 

OTER PROVaICES 

This Division is in the process of preparing a map shoving the 

highway network, location of police stations and distribution of polic 

personnel on a country-wide basis, to aid in the analysis of the problems 

of extending a patrol network throughout the balance of the provinces, 

This map will be used to chart the availability of telephone or other 

communications facilities, also, between cities and towsn, as this rifl 

not only affect the number of patrol units necessaryp but the number 

and location of broadcasting stations as wello Many police stations 

would be closed and as in the case of Guatemala province, oubside tha 

capital, it is. quite possible that the remaining stations will have to 

be relocated to better advantage0 

Although a thorough analysis will be necessary, it is estimated 

that 100-125 radio equipped jeeps will give adequate patrol coverage 

in the remaining provinces and probably each principal city in the 19 

provinces will have to have its own broadcasting unit0 

Recommendations 

1 	 .AA patrol network should be installed in the province of Guatemala on 

an urgent basis, not only for the reasons mentioned earlier in the 

report, but also because it will give the police -experience in this 

type of operation, testing their will and desire to develop the" 
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necessary administrative skills to make it a* success. Too, itg 

operation wf11 assist the Public Safety Division in estimating 

patrol needs on -a country-wide basis, and to evaluate to what 

extent,, if any, further commodity assistance is indicated in other 

areaso 

2. 	 Coincident with setting up a patrol network within Guatemala 

Province, the Public Safety Division, with high level support 

should continue attempts to effect a reorganization of the National 

Police, introducing basic administrative controls and working 

toward an overall improvement and development of the National Polic%, 

3o 	 Once a patrol system is established in the province of Guatemala 

and reasonably well administered, it should be extended immediately 

throughout the country., UoS, commodity support may or may not be 

indicated in connection with this extension. 

There are some qualifications to this proposalo and if the UioS 

lends its support to placing the plan into effect in the city, the 

Public Safety Division feels that an understanding should-be reached 

with the GOG land the National Police in these areas: 

1. 	All patrol cars and jeeps (as well as other vehicles) used by the 

police shoul be distinctively markedo It is recoimended that the 

front doors of each vehicle be painted white, or light-colored, 

and carry the nords "Policia Nacional" in large letters Thus, th' 

vehicle will not be recognisable from the front or rear as a police 

vehicle, but readily so from the sideso This will enhance public 

relations, and is necessary for proper administrative contro l0 

2. 	 003 should consider contra-ting for vehicle and motorcycle mainte 

nanceo The police, at this time, do not have the nacessary admi­
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nistrative know-how to keep present vehicles in oeration, 

nor 4 they have the bol-yp ireing more mpehanics might 

add to their present difficulties. Whether or not maintea 

nace is contracted, the serial number of tires should be 

recorded as well as to ihat vehicle they are assigned. 

(The Director General has stated. .that he will welcome assist­

ance in establishing proper administrative controls), 

S. 	 If the police stay in the gas dispepsing business, it will 

be necessary to impose strict adminibtrative conbrols. 

4. 	 Centralization will increase telephone traffic into National 

Police Headquarters.., Service is very poot.now and will be 

intolerable unless immediate steps are taken.­

5, 	 Reasonable traffic enforcement cannot e realised unless single, 

double and broken lines are painted and maintained on city 

streets and highnays. Enforcement nowvr, and -willbe concentrated 

onaspeed unless this is done, and speed alone does not appear 

to be the primary cause of the traffic toll. (Work has apparently 

started on this, as some streets in the city have been lined, and 

highways are being lined at present)* 

"lacing the overall plan into effect in the Department of 

Guatemala and extending it later on a country-wide basiag- is not 

going to entirely modernize the police. It will afford reasonable 

protection to life and property, even with the present caliber of 

personnel, give better administrative control and facilitiate instal­

lation of a modern records system. 
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Some of the problems connected with overall reorganization and 

improvement aside from the basic patrol prqblem, are discussed under 

the following headings-o OTHER OPERATIONAL PROBISEMS and ADMIJIBTRATIVE 

ANTD ORGANIZATIOAL PROBLIEMS 

OTHER 	 OPERATIONAL PROBIEMS 

Present criminal investigation responsibilities are shared between 

the National Police Detectives and the Judicial Police, which although 

part of the National Police organization on paper operates entirely 

independently,' Whichever is called to the scene first normalV handles 

the investigation, homrever, the Judicial Police have the prerogative 

of taking, over any case, and frequently do soo 

The National ?olice Detective Unit has 23 personnel; the Judicial 

Police 187, The l4ter unit is also charged with anti~subversive 

investigations, but the bulk of their personnel appears to be engaged 

in ordinary criminal investigation, and their efforts are not well 

coordinated with National Police investigative and patrol activities 

10 	 The Public Safety Division should continue to send key personnel 

from these units to the InterAmerican Police Academyo 

26 	 Commodity assistance should be withheld from these two units 

until such time as the criminal investigation function is turnedi 

over to the National Police, (This is part of the reorganizationa 

plan incorporated in a letter from the Mission Director to the 

Minister of (Government). 

32 	 The ultimate size of the National Police Detective Unit should be 

determined after an effective patrol system is in effecto 
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eENERL ADMIISTRATIV AND ORG'R IZATION PROBEYI. 

General 

Polge administration an be expected to 4evelop at about the 

a a pubA , ratadoth require a stable 

climate in which to grow, To this extent, at the Public Safety 

-Division level it would appear that most of its efforts should be 

directed toward effecting mechanical improvements within the admnis­

trative systemo 

Recommendations 

1 Continued attempts to reorganize the National Police along 

conventional lines, grouping related units mder common heads, 

dropping non-police functions, and reducing the span of control. 

(A plan to do just this has been submitted to the Minister of 

Government). 

2. Continued efforts to centralize police operations as much as 

possibles in order to improve administrative control (as outlined 

in this report)o 

3o Attempt to develop basic administrative controlsq such as budget 

planning administrative records, distinctive painting of police 

vehicles9 to insure proper maintenance and use of vehicles and 

equipment, and use of suppliese 

l. Recommand commodity assistance only in areas where proper adminia­

trative control is assuredo 

S. 	 Recommand participant training only when it can be reasonably 

expected that trained personnel will be placed in key positions, 

and retained" 



PERSONNEL 

Personnel caliber is low, due to the wage scale ($80. a month 

for policemen stationed in the capital $b,5 for those in the 

provinces)o Uniforms are, poor quality and working conditions make 

them appear worse. (Mosi policeman work 6 hours on and 6 off, for 2 

days; and are allowed to go home the third dayo Consequentlyg they 

sleep in their uniforms during their two-day tour of duty), Norale is 

low, Turnover and transfer rates are excessive0 (In one year, 

according to police records, the number of policemen hired fired or 

transferred, equalled the total number of policemen on the force)o 

There have been reports in the papers and radio that jobs and 

promotions are "sold Many key personnel (lieutenants and above) 

are military personnel* Appointments to these positions are made on 

the basis of loyalty, and personal friendshipg 

Ideally police should come under some sor of civil servic 

provision, here there would be a more adequate selection and promotionC. 

processo Pending more stability in government and development in tb 

area of public administration not much can be expected in better 

selection of police personnel. even with a wage increase. The Public 

Safety Division should concentrate its efforts on the more effective 

use of personnel, iceo centralization, organization, mobility comm= 

nications, basic administrative controlso eteo 

Recommendations 

1. 	Efforts should continub to be Aade toward the civil service conept;­

and the police should be included; 

2. 	The Public Safety Division, through appeal to national prideo shounld 

make a determined effort to improve the police uniform first in 



the capitalq and Wen present supplies have been oxhausted in 

the provinces0 

30 Pendirg better saeletion and promotion processes, the Public 

Safety Division should try to guide any increase in rages along 

the lines of ability and training (training successfully completed 

ability to drive a carp marlcmanship bonuse eboo) 0 

l Once the police have the proper mobility and communications, and 

are centralized to the best advantage, a determined effort should 

tc mae to adopt an 8 hour daye with 6 days a month off0 (Dis­

cussiion have begun with the Director General in this area)o 

TRAINMIG 

:meeviea training was and is being given quarterly (60men 

to a class) to policemen stationed in the capital only Training is 

gevrad to parsonnel oalibero A repons familiarization course iK 

included but there is no opportunity for policemen to fire their 

weepens 0 Although all policemen c&xry revolvers, it is quite possiblo 

that 10% 2C0 have never fired one, The rest may have fired only a 

few roundco Probably less than 10 of policemen know how to drive a 

cap.
 

Pending *are adequate personnel selection and promotion studavrd 

it is doubtful that any more emphasis should be placed on training 

that at pra'3Erbo 

Recoundends.'bicus 

10 As soon as the police in the capital have been centralized, the 

Public Sefety Division9 through limited commodity supply should 

wilize Vx or plastic ammunitin for training purposes9 with thel 

range located on the roof or in the baserment of the National Polic 

Handquartwrs buildingo 



2, After centralization of the police, a driver s tiaining program 

should be sponsored, in order to get away from the present three 

man radio car system (which includes a chauffeur)o 

3. Participant training of intermediate and higher rank officers 

should continue9 making every effort to see that trained personnel 

are properly utilied 0 

BUDGET AID ADMINISTRATIVE PIANNING 

A unit DEPARTAMENTO DE CONTROL Y ESTADISTICA staffed with 5 

personnel attempts to keep track of police property, publish crina 

and arrest statistiosp and assist the Director to prepare the police 

budgeto 

As functioning, this unit has a very dubious value0 - Budgets are 

pretty well standardized based largely on the one of the year before 

and except for salaries, 'involve lump sum requests and grants are made 

for operating expenses. As progress is made in operational areas, and 

both GOG and the police continue to display interest the Publie 

Administration Division could assist in the area of budget planning. 

The present property control system is probably valuelesis0 No 

physical inventory is ever made by this control unit, and records are 

based on what each unit commander says he has. Apparently, all 

commanders copy prior inventory statements, adding on any new equipment; 

received during the current year, because although property records 

show that the National Police have 60 motorycless only 34 are revealeCi 

by physical inventory and 17 of these are reported as having been 

junked. The same type of discrepancy is Tound in relation to numtber3 

of vehicles* Exploring this. it becomes apparent that junked property 

is not systematically -removed from inventorys and the hamissing motorz­

cycles were those existing prior to 1958, as al later ones can be 



accounted for. 

The above problem will not be difficult to solve once the police 

resolve to improve their overall operations. Public Administration 

can assist in establishing proper inventory controlo 

Crime and arrest statistics published by this unit are based 

on reports received from unit commanders, and are unreliable0 This 

problem will be simple to resolve once centralization of the police 

is accomplished and a modern reporting system placed into effect 

Recommendations 

S 1, 	 Limited commodity assistance in the form of clerical equipment 

may be indicated in this area, providing technical assistance is 

accepted and utilizedo 

SCIENTIFIC NVESTIGATION 

Scientific investigation is handled by the Departamento de Iden­

tificaci6no Both laboratory and field problems are handled by this 

unit, as well as the photographing and fingerprinting of arrested 

persons, and the classification and filing of prints. The chief of 

this unit, an older man, has failed to develop an understdya probably 

because of job security and is the only one versed in scientific 

investigation, or 	fingerprint classification and filing. 

- Training in this area is not indicated until a system of personnel 

selection -and retention is adopted by the police however a fingerprint 

specialist should be brought in on TDY to take a look at the method 

of classifying and filing fingerprintso It apparently is a non-standard 

system and may prove a real problem should something happen to the 

present head of this unit0 



Rleecomm dations 

1. 	 Provided that GOG selects competent persons, and agrees to pay 

them an adequate wage scale, to assure retention, participant 

training is indicated in the areas of Scientific Investigation, 

and fingerprint classification and filingo 

CRIMINAL RECORDS 

A SeociSa de Archivo acts as a Crinal Records Unit A 3" 1 " 

index card name file is maintained on arrests and reported drimes0 

This file is satisfactory, There is no stolen property or stolen 

vehicle file at present, although one -ivas maintained 19386,1 No 

system exists for connecting recovered property dth stolen propertyq 

nor is there a system for notifying victims that their property- has 

been recovered0 (This had led to the accumulation of thousands of 

bicycles, and insurance companies paying off on cars long recovered by 

the police)o 

Recommendations 

1. 	After centralization of the police, limited commodity assistance in 

the form of clerical equipment may be indicated in this area9 

provided the police and the 00G agree to adopt a modern crime and 

arrest reporting and indexing system, which will correct the 

deficiencies discussedo 

The following units; in whole or in part do not embrace the true 

police function, In the reorganization plan submitted to the Minister 

of Government,, ecommendations were made as indicated0 

10 Departamento de Trnaito 

This unit attempts to function in the area of parking and 

intersection control0 and also registers motor vehicles; issues 



vehicle and driver licenses. The traffic enforcement responsibilities 

are discharged by means of personnel loaned -from other police unitoo 

Although the Chief of this unit is an intelligent9 dedicated 

and hardworking mana he does not have sufficient control over 

personnel given to him fcrparking and intersection controlp and the 

systems and procedures employed in registering vehicles and in 

issuing driver and vehicle' licenses are unsatisfactoryo It takes 

an average of seven days for a citizen to obtain a drivers license 

and 2 days for renewals6 Additionally this unit fails to maintain 

a file of vehicle motor or identification numberso This makes it 

impossible for the police to identify a vehicle, unless the plates 

are attached, or other evidence of ownership is found. (There are 

known cases where persons have removed their license plates after 

a traffic accident and fled, abandoning their cars, rather than 

face probable prosecution)0
 

Clearly, the parking and intersection control function should 

remain idth the police and be joined together with the Motorcycle 

Unit, forming a Traffic Diision0 The other functions should be 

transferred to another agency and physically housed at another 

location, as the space occupied is needed by the police. 

It may be argued that giving tests to prospective drivers 

falls within the scope of preserving life and property, but itb more 

properly can be classed with highway safety maintenance, traffic 

engineering, etc0 To place these and similar functions under the 

police detracts from the performance of true police functions and 

misleads to public as to the actual cost of police protection0 
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* 2. 	 Departsmednto gdTransportes ertra Urbancs 

This unit0 also located in National Police Headquarters, 

controls common carriers, i&ght loads and special taxes on 

* 	 vehicles, etc, Its acti iies do not fall with the scope of the 

true police function and this unit should be organizationally 

removed and housed at a different location. 

30 SecciSn de Ta.leres 

This section includes various units - carpenters, tailors, 

stonemasons and janitorso With the possible exception of janitor 

service, the services performed by the others should be contracted 

for or; in the case of tailors, become an individual responsibility, 

The reasons are: 

The Tailor Shop makes uniforms for higher officials, motor= 

cycle officers9 and uniform office jackets for office workers, 

Personnel allowed in the police budget total he but a visit revealed 

14 - the extra 10 being loaned policemen.' So where $3,840 is 

budgeted a year, apparently some $1.39,0 is being expended, and -

S 	 police personnel not properly utilized 

* 	 There is reason to believe, also, that policemen are being 

loaned to the Carpenter and Stone Mason units. and that not all the 

work is of an official character0 Clearly9 maintenance of this 

type should be contracted for0 

0. Hopia de la Politic 

The police hospital is located in an annex of Segundo Cuerpoo 

It is available for policemenq their mothers and wives. then 

visited, there were 23 patients, It has a capacity for 50o The 



budget alloys a total of $430 800 for salaries and operating
 

expenses,
 

This hospitalq a fringe benefit for policemen, is 'commendable, 

but should not be administered by the police nor should the police 

budget covers its costs. An annex should be built if necessary 

to an existing hospital , and the operation placed under that 

hospital's administration 

PUBLIC REIATIONS 

At present, police public relations are mostly confined to 

sponsoring athletic events, a school safety program, and a 60 man 

group of musicians0 The first twrro have a definite values and although 

the third undoubtedly has also, it is quite an expensive operation 

- some $85,000 - $86,000 being budgeted annually for its operation. 

This amount is just about one half as large as the entire police 

budget for regular operating expenses, Obviously0 if this amount of 

mopey had been added to police operating expenses over the period of 

years, the police would. have tires on their vehicles, radios on their 

motorcycles, and vould have served the public better - which would 

have resulted in better public relations than they now enjoyo 

Re commnand ations 

10 	 This is a delicate area, but the size and cost of this unit was 

called to the-attention of the Minister of Government 9 in submitttn­

a reorganizational plan. 

CONCLUSIONS 

l 	 Public Safety effort to improve the capability of civil poliee 

forces in Guatemala to maintain law and order and internal security 

(a most important prerequisite to social, economic, and political 

stability) should continue0 
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2. 	 A new Project Agreement should be executed, specifying in detail 
S 

essential reforms9 scope of technical advisory assistances 

limited commodity aid0 and clearly pronounced statement of 

support - financial and otherwise from GOG - to effectively 

implement the recomended measures and controlN0 

3o Training of carefully selected intermediate and higher rank officers 

at either IAPA (Inter Ameican Police Academy, Panama) or IFA 

(International Police Academy9 Washington9 DO0 0) is indicated 

and should be accentuated if more suitable personnel selection 

and promotion processes are adopted., 

4. At the Public Safety Division level, main efforts should be 

directed toward mechanical improvements in the police administrative, 

organizational and operating structures, pending political stability 

and improvement in overall public administrabion 

5t 	 By FY 669 the Public Safety Staff should be reduced to one Advisor 

(Generalist) acting as Chief Advisor and one specialist in 

investigations. Some provision should be made, however, to bring 

in needed specialists on a short term assignment, in connection 

with a specialized project area. 

6o 	The Public Safety program could be phased out by FY 68s if the 

recommended measures outlined above are successfully put into 

operation0 

Submitted by 
D. Le Crisostomo 

Chief Public Safety Advisor 

DIlrvdes
 
3/1/64
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PURPOSE OF THIS REPORT 

The purpose of this report is to evaluate the patrol study conducted in Zone 5 of Guatemala 

City during February, 1964. It supplements the report GENERAL PLAN FOR DEVELOPMENT 

OF THE NATIONAL POLICE, (from this ofitce), MAarch 11, 1964. 

BACKGROUND 

Sinee the inception of the Public Safety Program in Guatemala in 1956. the moral and 

financial support given to the National Police by the GOG has been far less than desirable. 

Wages have remained too low to attract good caliber personnel and operating expenses allowed 

have been insufficient to properly maintain even the limited amount of vehicle and radio 

equipment available to the police. In 1956, and again in 1963, GOG spokesmen complained 

that the police already cost too much and were not doing a good job. It is quite possible that 

this attitude prevailed during the intervening years. -

In late 19639 Public Safety Division personnel made a survey of National Police administratomC 

organization. and operations , In an attempt to determine what could be done to improve overall 

police effectiveness and thus combat the GOG complaint. 

The most significant conclusion reached during the survey was that although the police were 

badly organized and administrated, the most serious defect was lack of patrol capability, and 

this could be rectified by substituting mobility for sheer manpower, thus staying within the 

current polme ikudget. 

Twelve non-radio equipped motorcycles were being used for patrol, mostly on the highways 



immediately outside Guatemala City, and kix radio equipped cars were assigned to patrol 

within the city limits. A seventh car stood by at headquarters, for emergency use. All 

other patrol being conducted on foot, working out of 2 main police stations and 10 smaller 

ones. In addition, there were 8 garitas (fixed posts) on the outskirts of the city, one on ­

each highway. 

Many U.S. pollee authorities believe that the foot beat is obsolete and that the cost of foot 

patrol is prohibitive. No less an authority than O.W. Wilson recommends that use of foot 

beats be avoided as much as possible. He gives four conditions where their use may be 

justifiedo none of which appear applicable to Guatemala City. 

1. When inspections of commercial establishments in a small area would occupy all of
 

a patrolman's time.
 

This does not appear applicable.
 

2. When many incidents, occurring in a small area, would occupy the full time of a
 

patrolman, i.e., a large number of amusement places and considerable concentration
 

of people. 

This does not 	appear applicable. Cantinas and other places of amusement are not 

centralized, 

a 	 . Lack of ability to drive, through inexperience or physical defect, 

Most policemen in Guatemala do not know how to drive, primarily because the low 

wage scale is not attracting suitable reouits; however, as a radiocar presently carries 

a complement of 3 men (one a ohaiffeur) this is not a pressing problem. There are 

adequate drivers for a mobile operation. 

4. Extensive business zone requires intensive door and window inspeotions. 

This does not appear applicable. The average home and average business in Guatemala 

City, by virtue of construction and fairly extensive use of private guards, are not as 



susceptible to burglary as similar structures in the States. Most business burglaries 

are roof jobs, and the thieves use cars. Foot patrol is relatively ineffective against 

these and a, burglars usually know the whereabouts of a beat man . flight is simplified 

On the other hand burglars never know when a car might turn a corner. 

S 
Sixth Avenue iii Guatemala City is the only place where one finds a concentration of business 

establishments, and as O.W. Wilson recommends in such cases, probably it should be handled, 

* 	 by making this avenue a radio car district boundary line (thus having it come under the attention 

of two units) rather than resort to foot patrols. 

g 	 There are many arguments against foot patrol not the least being problems of supervialon 

and communication difficulties between the man and headquarters. There is a particular 

problem in Guatemala City because there is no police phone systen and a very limited number 

of pubib phones are avaibole. 

- At the conclusion of the overall 1963 survey of the National Police, it was estimated that 

*0 by substituting mobility for foot patrol, the police could be centralized in the main headquarters 

building9 with the exception of one large division (Segundo Cuerpo), where it imight be necessary 

* to keep the jail open. All other divisions and garitas could be closed. This could result in 
S 

saving 400-500 police personnel in the capital alone. 

The DirectorGeneral of the National Police, when apprised of this analysis, had two objections. 

1. That a limited number of public phones were available , and many people lack the Sc 

necessary to make the call, and stations and garitas faeitate public contact with the police. 

2. He doubted that foot patrol could be replaced by mobility. 

J
 



There were two apparent answers to the first objection. One would be to locate non-pay 

public telephones at strategic locations throughout the city, with a direct line through to the 

police only. The second would be to establish a variation of the old recall light system once 

used in connection with foot patrols. By installing such a system in a patrol district an 

electric switch could be substituted for a police station. It was estimated that installing 

such systems would run about $500- $700 per radio car district in those areas presently 

lacking in communications. The phone system, however, would be superiors Lines and 

instruments, according to the telephone company, are and have been avalabie. 

The second objection could only be met by proof, and the Director agreed to conduce a 

patrol study in a seleced area of the city. 

Guatemala City is aivided into 15 zones, There are police stations in 8 of them. Zone 5 

was selected for the study beeause of natural barriers between it and adjacent zones, and 

because it was reported to present the worst police problem. 

Zone 5 is irregularly shaped, approximately 2.2 miles long and averages slightly more than 

a'half mile in width. Although primarily residential, there are small stores and cantinas 

scattered through the area. About half the district is considered middleclass, the rest 

lower class. The 1964 census established the population in this zone at 74, 035. There are 

3 police stations in the zone. One is staffed with 41 men, the second with 19, and the third 

with 12 - a total of 72 police personnel. 

PATROL STUDY CONDITIONS 

The original plan called for closing all 3 police stations in Zone 5 and substituting 3 radio 

cars with 3 men to a ear (normal compiement), and maintaining a 24-hour patrol As normal 

patrol working hours are 6 hours on and 6 hours off for 48 hours, followed by 24 hours off 



-S=
 

duty, a total of 17 radio car patrolmen were required. However, the police failed to
 

adhere to this plan in two different aspects.
 

First, although the Director General insists that the 3 stations remained "operationallyt
 

closed during the month, merely having guards on the premises, they were actually open to
 

the public. At the largest station 5 men remained on duty and 2 men remained at each of the
 

other two stations; however, no foot patrol was maintained.
 

Second, the zone was not covered 24 hours a day by three cars, as planned. Coverage varied
 

from 0 to 3 on some shifts, due to cars beirg pulled out for patrol in other areas (see Appendix
 

A). Assuming that 3 cars per ahift represented 100% coverage, actual coverage was 71.3%.
 

In essence, this amounted to the full-time service of 20 radio car patrol men in the zone during
 

the month, rather than 27. Adding the 9 men left in the stations, the full time of 29 men
 

was employed in policing the zone as opposed to the 72 formerly used.
 

PATROL STUDY RESULTS
 

Patrolcars "1ogged" 1499 incidents. Most of these - 1409- resulted from the officers'
 

observation. Radio dispatches from headquarters accounted for 34 and citizen contacts in
 

the field accounted for 56.
 

A total of 155 arrests (see Appendis-B) were made during the month, 119 by radio cars crews
 

and 36 by personnel manning the three stations. This appears to be from two and a half to
 

three times more arrests than would have been made in the course of normal operations, as
 

may be seen from the following comparison:
 

Jan. '63 Feb. s63 Jan. '64 Feb. (64 

TOTAL ARRESTS: 45 61 42 155 

The crime reporting system of the police leaves much to be desired. The public is reqired 

to go to the police station in their area to make a complaint. In some stations, a separate 



report is made for each occurrence; in others, the compMaints are entered in a log book in 

chronological form. Examination of these original records shows a high incidence of named 

suspects In connection with reported crimes, indicating that, as a general rule, many crimes 

go unreported, because the citizen feels that the police will be unable to do anything about it. 

This is probably true, because statistically, crime showed an increase in Zone 5 during 

February, in spite of the marked increase in numbers of arrests made: 

Jan. '63 Feb. 63 Jan. t64 Feb. '64 

REPORTED CRIVES: 92 74 74 118 

That the apparent increase in crime is merely the result of more contact between the pohoe 

and the publico because of the increased mobility, may be further illustrated by comparing 

these three factors: 

1. 	 The number of crimes reported. 

2. 	 The number of arrests made in connection with reported crimes. 

3. 	 The number of arrests made for other offenses, which have a tendency to reduce the 

crime rate, such as arrests for drunkeness, fighting, vagranoy, prostitution, carrying 

concealed weapons, ete. 

Jan. '63 Feb. '63 Jan. ?64 Feb. 64 

CRIMES REPORTED: 92 74 74 118 

ARRESTS FOR ABOVE: 17 24 24 69 

OTHER ARRESTS: 28 35 18 86 

One interesting aspect, undoutedly because mobility allowed radio car crews to take prompt 

action in connection with crimes observed or reported to them, vas the clearance rate. In 

the comparison below, crimes reported to9 or observed by radio crews, arrests made by 

them in connection with reported crimes, and the clearanoe rate, are shown in parenthesis 
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Jan. '63 Feb. '63 Jan. r64 Feb. 164 

REPORTED CRIMES 92 74 74 68 (50) 

ARRESTS 17 24 24 23 (46) 

CLEARANCE RATE 18.5% 32.43% 32.43% 32.85%(92%) 

There was a marked Increase in the numbers of traffic citations issued, and in the numbers 

of vehicles impounded due to driving without a license, drunken driving, "borrowed" license 

plates, driver's arrest, ete. Also, in the number of soceer balls confiscated from street 

games (a pastime that is not only considered a traffic hazard, but an annoyance to residents 

and businessmen as well). The incidence of traffic accidents, however, remained about the 

same. This may have been due to any one, or a combination of three factors. (1) Lack of 

selective enforcement during the sindy (pinmasshowing locations of accidents, or statistics 

showing causes are not available). (2) Too short a period of time involved, to instill driver 

discipline. (3) Lack of adequate traffic engineering. 

(Although the March Monthly Progress Report stated that there had been marked reduction in 

trafie accidents, in the process of verifing statistical data this was found to be erroneous.) 

Jan. f63 Feb. 63 Jan. 064 Feb. 64 

TRAFFIC CITATIONS 186 145 217 1174 

VEHICLES IMPOUNDED 29 28 15 195 

SOCCER BALLS SEIZED 5 - 4 3 130 

TRAFFIC ACCIDENTS 28 31 20 27 

(NOTE: Radio cars accounted for 1030 of the citations and all of the imprunded vehicles. 

According to the Traffio Department, ihe average fine is $5.00. Considering present wage 

soas - $80.00 a month - the increase in revenue from fines more than paid for the cost of 

policing the zone). 
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CONCLUSIONS 

1. 	 All stations and garitas in the capital should be closed, except for central headquarters, 

and possibly the jail in the Second Division. Non-pay, public telephones should be substi­

tted, with lines connecting with the police only. These phones should be strategically 

located in the areas where needed. Preferably, they should be placed in locations 

susceptible to being "stakod out", in case they become terrorist targets. 

2. 	 The National Police and.GOG should be encouraged to reduce the force In the capital 

approximately one third, through atrition, in order to effect a realistic conversion to 

mobile patrol. 

3. 	 Foot patrol is not applicable to Guatemada City, except in cases of special events, such as 

parades, faire, etc. 

RECOMMENDATIONS: 

As outlined in GENERAL PLAN FOR DEVELOPMENT OF THE NATIONAL POLICE, Iviarch 11, 

1964. 

NOTE: Efforts to secure necessary information so that a comparison of costs could be made: 

Foot Patrol va Radio Patrol -have proved fruitless. The pollee do not maintain 

-nbicle maintenance records, and to date we have been unable to learn what capital 

investment is represented by the netvrk of stations and garitas. It appears, however, 

that the approximate annual savings of $500,000 in wages would more than pay fog.the 

required mobility. 
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APPENDIX I - RADIO CAR PATROL COVELRAGE - ZONE 5 - FEB. P64
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APPENDIX I - TOTAL ARRESTS FOR SELECTED MONTHS - ZONE 5
 

Jan. 063 Feb. 863 Jan. 964 Feb. '64 

CRIMES AGAINST PERSON -

Assault 
Assault & Battery 
Assaulting Police 
Insulting Conduct 
Molesting Persons 
Threats 
Rape 
Statuatory Rape 

SUB-TOTAL 

4 
-

-1 
1 
3 
2 
1 

11 

7 
-
3 

2 
1 
-
1 

15 

5 
-
1 
-
3 
1 
-
-

10 

20 
1 
4 
6 
4 
4 
* 
_ 

39 

CRIMES AGAINST PROPERTY 

Assault &Robbery 
Robbety 
Attempt Robbery 
Theft 
Attempt Theft 
Fraud 
Damaging Property 

SUB-TOTAL 

-

1 

I 

3 
1 
6 

-

-

1 
-
a 

2-

9 

-
5 
1 
3 
-
4 
1 
4 

2 
5 
2 
6 
2 
8 
5 

30 

OTER-

Drunk and Disorderly 
Fighting 
Vagrancy 
Concealed Firearm 
Concealed Knife 
Gambling 
Lavestigation 
Habitual Delinquency 
Illegal Prostitution 

SUB'-TOTAL 

9 
13 
-
-
4 
-

-
2 

28 

-- 10 
12 
-
2 
5 
2 
1 
2 
8 

35 

10 
4 
-
-
3 

1 

18 

25 
40 

1 
2 
8 

3 
6 

86 

GRAND TOTAL 45 59 42 155 



APPENDIX MI- REPORTED MRIMES FOR SELECTED MONTHS - ZONE 5
 

Jau 163 Feb. 163 Jan. 084 bb. C64 

CRIMES AGAINST PERSON 

Assaults/Batteries 
Insults/Threats, ete. 
Rape 

SUB-TOTAL 

32 
32 
3 

67 

30 
25 

2 

57 

26 
1 

51 

51 
24 
1 

86 

.f 

CRIMES, AGAINST PROPEITY 

Robberies &Thefts 
Fraud 
Damaging Property 

SUB-TOTAL 

21 
3 
1 

25 

15 
2 

17? 

18 
4 
1 

23 

25 
5 
2 

32 

GRAND TOTAL 92 74 74 118 

NOTE: A more complete breakdown was aveilabl 
in connection with crimes reported. 

in coninection with arrests tban 

0A 



STATUS OF PUTBLIC SAFEhTY PAMrCArITs 5II T1 W, I, ~Iy ci o 

NSI 1POW)YIE,1-1 at Time off Tug,. j Wf AGENCGY tw I 

'T,% uul Adolfo %OO~M 

$&aondl Lieutenant Wntienal. Folk UK /IJ 0,2j, koaasi~ frtnag r7!w" 

T. vn 1cs 

za Uct; u for C-sgafln,~yi% 

U, e9tigatioflsu ?rfradas 

S!tUfOVAL, Ralendt, N NyX. V*//' 4oiorim at COwa 

11MY~ Poprg 

ME r*yOtn CheVU f TJe 
C zP J Qat 

R,/10159. 

Thoatvr, Guatmr:71 

Wheroabomtb IrnksZm 

rt~)J4j Owlu./;?2/571£herabomk.' W'~how 

50 211 
-6 ,lhirA'y-:,alldnud dt GuatEImxai 

T -- e i; -zlabouts unknot'n, 

P sit 
ae S0T A MYL;2. E0062J 

MLt6~LI 
.0 U"".Dj 

Limr 

w /IZ.$o 

A- A , , U.50A 

p .~-<./'&6.Precant 

living In Wo 

whoe0abouiv 

501t' Ynspator at -ffl 
wast Guard Unit vu /5/ 

k '3 

j~k~I 

o$IA$aI 

bI,! 

Yh 

i.(it 

WW"!7.s prescut-,,'­

-. . Jctbr&as a rAia . f 

cjohnston
New Stamp



P-
1 

a0"1 . 
U 

' 
' 

. q 
4 
.c.30rr2, 

tt. 

RemAAW 

<CnrOS, Ruben '. 5006)2 Idkntificxtion L'&tj !Tetional colta c U&; - ivik and rimina l Disissed on 5/9/8 Present whorabauts 

-. 1 , Carlos H I10igranion Wuard Recigna6 1W3I/ 3 
1'0 Angeles, Cal, 

rastntly living in 
1a88 

PAWS, Horatio Fery 60081 Captain Presidenti al 7- S agial Invastiga Moj Dismissed on b/2/630 Pwosently Guatemalan 
.onlt at Chicago. 111. 

9 Q128, JosA Bernb 70526 Seurat Woive: ' (MIX Police rdmi 
trabion &twaini ng 

Disr. :1s.6 Ang.283A7 
Credits Hipa::Peario 

Pre~snty 
MUMiona3 

waroking at 
(Bank) 

USA A, Alfredo 

f'oi:1 GaLural iefar 
DWON on yvbruny 20, W6 

TALTZ, Oscar H, 

D1E L014 Carlos 

Y0011 

70037 

colonAt = 
Lieutenant -
Chief Siaffi 

Colona l 

Dipt 
NationuXtoniAs "-p. 

1­

-5' Ratigned 6/18/630 Preconly hold the 
position of Ubief ofuTranorbation at 

the nh~aisip..id6d d Guatamla 

Dismlised an Juan 1957. Presently at tht 
Guatemql4n Aom7 0 

ORTIZ, Ismael YOOM6 GanaralDrao National Security Ptrezent wheroabouto unnown 

nUARTE L.1 Manual 800h6 Lieutenant BoAder Patrol 1,5150 Inodern Nethod & T 
niques of Border 

ech=I Rosignaci Preuently 1o;king with rliniabyT 
Patrol of Defense, sinvh /1/GN 

CORTEZ A., Hernin 

:AZARIEcGS, Aparicio 

YAtUIAN, Max 

800065 

80046 

Lieutenant 

Lieutenant 

Chief Immigration imiration Dept. C, 

II 

special Investigat 
& Security Tchni 

ione 
qu5e 

Transferrod to National Polico Chief of 
Pollen at Jalapa, Guatemala 
Prsently econd Chief Boder ?Ateol 
harperico, Quatemala 

Presently working with Bank of Amerita, 
Guatemala 

TANCHEZ, Carlos 

W006 
Second chief Xmigratioa Dept: OicMial "Clans 

gration Office 
B" 
-

at the Airepot Immi-

B0J~iUEZ~, Leonel Detectivo Office of Invest, 
of Subversives K. 

Resigned January 1964. Presontly Senurity 
Chief of Gredite Hipotenrio Bank 

ALVARADO, Jos4 Antonio DaActive Presidential Pro 
teVtYv Staff 

0 It Dismissed Dear 1961, V-looking with Clgatt 
Palmolive at San SalvadoT, CA 

cjohnston
New Stamp



Pagu J 

MAE 

AIL, oberto 

i> Ro tdolfr 
4 

"2OoMi X0 

* tt~tt.1.Sy'. 

%T 

I-,",. 

N~ * 
ZIA% vetigaton 

Afl0t 

QI. .­ n~i-dox~rati., 
nisat--c. 

___________________ 

rn 1orking for Granai & T.n 5 va au 
' masurance selesm2n 

" e on 1/22/11. Rca V:ercvin §
Ra Ofi~cina Prtvtda 6da'I-atsi 

- I 

.C, eli7uel .: : uted for assaLDSktaon o /b 
br trhy 0,5t0-01 

j1:.4 :arh 6, 1963 

- 3 , Huerind U ir- : tiial. 10: *0.~ '.:. Wyatifci-m A 1aeantly Chief Traffic DIPt6 %Kalk 

Dlismissnd on 10/S 161s 
in Lot Angolet.Cal, 

-e'iutlf -­ iL- g 

14fda ablonal 7r.00 btstaly emoployed 

-1%S L, Viets c 
aneifOfin - ousal nOn*,; chiatv of Police at Salana 

Rl'UAD, Romer A, esign d 2/10/61. Provent whirobawt 

D2 7807, Efrain Lieutenant IBarder Patrol USA florde Patrt & Cuto 
Obsevation Training 

Preently 
Captain 

in the Army erving an 
at Tecan Umni nGuatemala 

7ALLDARIES, Joe4 Antonio 90024 licutenant " USA %idorPatOl Tenha 6 2ndChief of the Provinnial 
Patrol at Guatemala City 

Berder 

'.u1ZATLZ R", Romao Liautenant a i " " " Deputy Chief Border Patrol, 
nungo Guatemala 

HueitwUe 

LACICS, Marco Antonio 90034~ Lieutenans 
InsructOL 

" USAt Saond 

auae 

Offivial at Bordor Patrol Hind­

?AZ PD Humberto 9005 Lieutenant National Police Pto.A = .0-' 9 h6031/30/9-1i,60 Traffic Contwolo; Polic 
Records, administra= 
tion & organisation 

Resigned 11/7/61, Works 
3, Guatemala City 

at TV Channel 

iinae kIA Ad 

cjohnston
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,kt'.C: cr cc. o;. Yj 

YvZeholbedo, Alfrodo 

-$uaoamayo. Jopuo 

?jDv0 Cui22ermvj 

'trve R, Carlo 

Up; At4 M,, Everart 

11 TA Reynoso, NaOb% 

WiT! flb on, Ramiro 

ox10M, Armando 

OWNtrl JQDoncdiotii 

ARtCIA Miranda, Viconto 

~'~mA.eWt'j. ,cJ&tThi v"rQjiW0g Contra2, l'o 

0 'k:'C" Y 7A ik s~aim 

tDa~ vtlt JdkMCE '&X510 0' 

!AOu~U=R%3 

I R.,nj. Kuti. cx~' P3k t '> ,. 
War­

Ja6).on at "oz1th 

IWT~io~'aA. Pc'.~.>ut. 
ing moth oau and WE 

av : 0AW;ocro 

-riot eonawk 

LzWti0% x.lidnita.t; 

tics and aoeration \t 

:t10 
as1n$ ua 

I I uSA 

Control 

2002~ Ti IKA 

Lientonant inrde~A 22to1 

it 20 USA 

20041 i-i f~ationa1 PnhiL-~ 64/6q/Qf3/2/62 First General Comwte 

u .. aavc prioon sntuc;tAv 

I V 

4-: 30 ;' ca 'n 

0v1! 

WThtuci a3nvv,~ 116 Sio,!cvrk 

ro hiusin of o lew 
ngwt ;,. Gzlvo W2Ctctz r of 

1swun 1. n;Qau,; rn2Z91'Jd has
 

wad, 1030- s~.o 11Or him to ra.
 
k
 

Gontz~1 hiet QK *NmOW Maealy~ TAfiie 

pou.soi nau aav&d accordingly 
to lit ;'infk 

Tsanony..>alStc the .Adiil 

Wtoar o the 3 cgond Chief of 

~Wi ~t1:1Tz~hosQtakcer at 

Insruivt P0i1100et~ 

cjohnston
New Stamp



NDIZAnAL C, Joaquin 

Jl:Ez Sn A Danio 

RA~rE S * Alfronso H, 

F U0AR.Bg Vitor , 

COATRERAS, RodolSS 

OCTOAZ Guillen.o E. 

FUNTmS N', Candide C, 

LEIUS, Jorge Luis 

SA0IDOVAL P,, ffector A, 

FARRIDS C,, CarloW E, 

:0 'A, ict A 

200k7 

W07
 

280k? 

20047 

30003 

30 016 

3006 

300%6 

300,26 

3001?7 

tank or Position 

Mlotrayuls Oftkerj 

YoLce Offitr
 
lotoCorp
 

Colonel -
Chief & mspaetolt 
General 

Deouty Chief 

Co~lonnl 
2nd. Chief 

2nC Liuta 

Police Officer & 
Secretary nLPo4 
Acadeirq 

Insitvudoe-

Acadsmy*
 

LieUtMnUt Chief 
Radio Pawtrol 

oeetinom 

on oenl 

Ulational POliCe 

n 0 

3ordor Patrol 

Border :It
 
Retalhule
 

Border Patrol 

Judicial PoIlikj 

B~eedrirPatol 

Ilational Polica2 

P 

PIFnm 


It 

nV 

I,* 

" 

" 

Ita 

n 

"I 

n 

Pagomarks 
/	 Course 

t
; oQR First General Cozuse 	 oa result of his aining in 
Panat he was promot'd to snio 
Lioutenant with the samo Position 

Q	 11 ;I, La a reunit of his trainined hu 
was promoted to 2nd. Lt, and 2nd, 
Cief of the Detective Section 
of tho *ational Police. Rosigned 
on I/b/6. 

Haas assigned by the.t0 as 
Chief of the Tntolligenoo SOVic 
0-2 Onit at Puerto Barrios 

1i Itn t Unon i retun from training he 
was promoted to Chief of the 
Border Patrol at Quteltmnango 

10s 10,j0/6Aw, i}Y-Sm AdminIs t-ation W wae uopointed by the 000 as 
Commandoe of the Military Rlesaer 

" Init, which 3o a highly resuein= 
SbM position, on too 7 153 

r;so.: >2/1blt3 f.AS Contral Tdistaes' 2norred by 00 o-the U1iitzE 
** I cL v unit at Teoeun man 

It * RTir.gne Crom tic Border PatoXl 
Aesontly working a Inspect-
Sfo the linistry of Finance 

It 1. It tkx0n his rnturn from IAPA, ho m's 
cassigned nnerEnont tnstruntor 

a at the polleo Acadory

f f%:seigne3 10/3/63. Hs is working 
I 

Fr iS iswontly;"orking with Lotoe 
n 01> ria Chinot as Deputy Director 

~c~~ond GCner'bl COIWLW Promot&d to Captaine He se 7n &s 
guat instructo for the L eo 

Leadeoy, (He also attonded Wh 
First internal W0udity Seminar 
at IAPA) 

cjohnston
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Page 6
Rank or Position Place of 

NAME - - ,. PIMP #1 at Time of Tog. GOO Agency Date of Tnw,. Course Remarks 

CALMUR( tt; -Oscar A. 30017 3rd. Official 
Secretariat 

National Police IAPA, Panama X&/19/6),615/63 Second General Course Official translator from Eng~lih 
to Spanish of all material 
relating to police matters and 
also handles correspondoneA 
for the Director General. fi 

-
served as Guest Instructor at 
IAPA for the Firet Security 
Seminars 

NUfOZ A., Victor let 30017 Instructoro 
Acadsay 

D " no a n nl " He instructs in police report 
writing, Organic Law of the 
National Police and basi polai 
subjects 

FRAECO K, Carlos H. 30017. Police officer 
t U Resigned Sept.o/63o Works far 

Oficina Privada do InvostigA 
eionrs 

IZEM Sierra, Gabriel 30017 Traffic Polics 
Officer 

nD n­ a It Upon his return from training 
he was assigned by the 
Direetor General to the 2nde 
Corn as regular police offim 
(as opposed to "t raffic 
officer" only) 

CARPIO, Humberto 30061 Instruaetor-
Acadfty and 
assistant to 
Director 

the 

h2/63f-719/63 Th 
I 

ird General Comrsa & 
tob Disposal Course 

Promoted as Secretary to the 
Judicial Polico, where he 
handles all administativn 
matters. August 1, 1963 

1RATRES, Jos& Luis 300b1 Secretary to the 
Deputy Director 

ft It ts Same position 

I1ELGARs Carlos Leonel 

HURTARTE 1, Rudy-Alidio 30041 

Instuctne-
Academy 

Detective= Ins­
pcntor 118 

Judicial Police 

II I' 

I TI 

It to Upon his return from training 
he was prouoted to Lt, and 
mada C'hief of the Detective 
Section of the National Pol. 
This Seaion was temporarily 
transferred to the Judicial 
Police on August 196is. 

Same posities. Handles ragula ' 
detective duties0 



PIO/P 
Rank or 
at Tim 

Position 
VxF Tna. 00 Agency 

,of 
Cours Remarks 

Page7 

PfITO, Atanasio do J 300141 Datactive Judicial Police 1I4AV 0102-7119M03 Third Genetsl 
& Desrsb DisoaJ 

Courns;
otu't 

Regular detective dutie 

AGUILAR, 

ALVAREZ 

Jorge Adolfo 

M., Leopolde 

3 

300C1I 

3=1 
tl 

Detective & 
office lerk 

Recpticnist & 
office clerk 

Judicial 

Judicial 

olice 

Polic ", 1 

"tonQ~p 

n1 

4. 5t Dismissed Feb, 10, 19 0 
Presently working at Thl 
Immigration Dept, 

dts peesent duties are thrnse 
of handling the paroll Pn 
gneral office work 

ELIZONDOR Adolfo Detectivt Judicial Polet . * 
Office clenk - He assist 
the Secretary of the 
Judicial Poli= 

NAVAS, Oscar Judicial PoiE aH Dismisced August 11, 1963 
when it was discovered h rc 
accepting bribes, Whorabouk 
unkncwn. 

ESTRADA2 Alejandr3 30061 Dletective Judicial PlIF e I H 

.n4 1 
7,1/63 /21/63 Unon his return from training 

ha was assigned to tha 
Counter.Intelligence section 
of the Judicial PoliAn 

ARHVALo, Joa8 Maria 

3005) 

Lieutenant Judicial Polia IUSA iot Cont.ol Chief of Intelligence 
Judicial Polis 

ScotkA 

GARCIA, Joa6 Arturo 30061 Lieutenant Border Patrol Second Chief of Border Patrol 
Station in Taeana, Sun 
Marcos, Septcmber 1963, 

JUAREZN Juan Jesus, 30063 Lieutenany Border Patrol n L Chief of Tranrepotation 
Division, Border Patrol 

ANDRINO, Carloa F,, 0 aptainDirector 
N's Acadsny 

National PoMlc LAFA, =15Y-/26 First Internal 
rity Seminar 

Previous to his training in 
Panama, be attended a sp.edal 
couros in urto Rice W,> 1 
year0 At that time he had 
the rank df It, and tho 
after he ams promoted to 

I 



Rge 0 

--- --- --- -- Remarkg- _ _WNE L I ­

,-,tALpS, Vicente tain Cital Jti~al Pli@ is. - .1. 03 1 1 6) 'ICOs internal Sec3u He attended the 3rd General Course 

dio ' Pol ity Semninar at Panama and because of his 
chievemancs, he was assigned tQ

I-, 
attend thc 7Tht I(nternal Security 
seminsr-


As a result of his aLhievements asRCCAS ector Trinidad 0016 luses o I% iJudii <1Polie d 
a detectivc and his training in 
Panamab he was promoted by th0 

V045? .Letmn DorderJ~ii, Paro It" Chief of ,vetnment to Chief ofh00.6 p- 7 the TnterpJ) Agency. 

6001.5 After his tvainilng in Panama, hePtMDA, Oswaldo A.a 
.as prmotd as Chief of the 
Border Pat::o1 station at Taeana9 
San i"av';Os 

r-:IZAI,EZ, 01gai- It a" 'is duties &re those of regularrrikE, Oegari 0; unsoenter k I Judicial Poi I 

dectactive work, 

sbional Poflce- U, 'g /04 Sixth General Course Same rank and position 
- ALDZRAS C., Carlaos S, Llns:.Cief 

Gnr:occlP 
ti I I, 

Same rank an~d positionPflRDA R., Jos6 Victor 

it I
 Same rant and potitiociOR.ALES S0 2 -Herman lBordeir Patrol 
It itPolis . Same rank and positionJudicial,IGCIURIA R., Adrian tsNAtive 

40136 Pdli'r. DEClears hational poli lisA I 7/211/68-1/20/ I IRadio Commu Ho1 W in traiing .CORADO, Reynaldo 
:PiY ninatiofns Course-opt-; 

it ItNationl F0icl Noty in traiingI'TEM Sierra, Gilberto 40016 ft 

It (I nt- " 
tERA1 Enrique 1'olice Officer Hational Now in traii'ing
 

{adlio MAintenanc
 
8hop
 

ft It 

TOTTERROSO, Jose 40136 
9 oliceOffc National Polic Now in training 

It 

cjohnston
New Stamp



Page 9 
Rank or Positionj Place of 

NAME P10/P # at time of Tge GOG Agency Tno Date of Tng- I Course ,Remarks 

N,01PTA Crus, Candelario 50004 Lieutenant National Police IAPA. USA 7/17/6f111/17/6hl Seventh General Course Now i training 

TRUJILO, Cesar Augusto 50004 
I1 IT It 

19 1: It 
Now i training 

"ORALES Orellara, Amado 

FLORES Bolatios, Felix G. 

50004
Soook 

Detective Judicial Police 

I, 

II" 

Now 

Now 

i training 

I training 

SOLARES, Carlos 1erfbrto 
50004. 

Inspector nI 

nI 

It 

IT NoW i training 

GONZALEZ Z. Rector Renei 
50004. 

Detective 
T.' 

Now i training 

AVARADO, Miguel Angel 0004 Lieutegant Border Patrol Now: I training 

PARRIOS, Efrain 50013 Lieutenant National Police 9/25/6WK-/25/65 Ninth General Course Now a training 

BAUTISTtV Nicolis 

LOPEZ., icente, Victor 

10013 Captain 

Captain 

National Police 
TI 

nI 

aT 

IT n 
TO 

I 

TI 

f0 

Now 

Now 

: a training 

a training 

LEIVA, Gerardo 0013 Lieutenant 
ITa 

nt IT 

nT 

a 

I, 
Now a training 

MENDEZ 0,p Augusta 50013 Lieutenant 
IIa 

nIIa 

n 

IT 

IL 
Now a training 

MARTINEZ Us, Jesus 50013 Lieutenant It TIn 

IT I, It 
Now " training 

mATARENO S., Miguel 50013 
O1~ 

Lieutenant TI n 
- T II Now " training 

PFREZ Vasquez. Gonzalo Lieutenant 
IT n IT Now a training 

RIVERA P., Carlos Alberto 

RAMOS Mo, Jose Roberto 
50013 

Lieutenant 

Lieutenant 

nI 

"o 

n 

IT" 

II 

I, 

It 

IT 

Noil 

Now 

n 

n 

training 

training 

TA3BITO Niflos, Gilberto 
50013 

leutenant 
IT 

ito Now " training 

VAQUTAI S 0, Felipe A. 50013 Lieutenant 
TO 

B IT Now n training 

MONTERROSO, Juan J,, 50013 Lieutenant Border Patrol IT It 

TO 

It Now n training 

RODRIGUEZ S., Raymiro 50013 Lieutenant 
" 

it 
II IT n 

I, TO Now motraining 

SOTO, Juventino 
0013 

Lieutenant IT Now n training 



A N EEXIC O 
EQUIP'ETT PROCURED AMD GI'EJ TO 000 AUEUILs SlICE T1E flPtTID 0? THLE PROGRA.< TA DATE 

IO IGOG A 
*Date 

Date 

8221 

I I 

It
 

If
 

IS
 

T
 

'ts 
nM. 

Equipment 

Excess-Survey Boat "anora" 

Total PIO/C 70004 

Radio Patrol Cars. 1958 Chevrolet 
Aotorcyales, Harley Davidson, Std.'olice Type 
Universal Jeeps, CJ0SB 
Radio Transmitter, FM 
Buses, International Harvester 
Tow Truck, Ford 
Ambulances, Pontiac, 1953 
Police Revolverd, . B.0al.5" barrel0 
Enlarger, Laitz Docomat Ilk, for B5mm 

negatives 
Street Line Marker,10 gallon capacity 
FTngerprint machines, #708 Search Model 
Camera, Voigtlander Prominent, SOmm 
1nl2st Comparison Microscope #609 
-Slide Projector Signet 500 for 242 S5mm 

slides 
Finrerprint kit #61, all purpose kit 
Portable Grins Laboratory Kit -

Latent Print Brshes #f4 
;lagnifiers 4612 & 619 
i30roscope CB V6 i3 & L 
Micrometer disc R & L 
Baard dise 3 & L 
Research Illuminator B & L 
Eyepiee samera viewing head, 9 & L 
5mm Unit T & 1 for above 
B & J Portable Studio Stand 
Yankee Safelight, 41 diarte* with 

4 filters 
Total BIO/C 70109 

:etal £ile Cabinets letter site 
Metal File Cabinets for Bx5" cards 

01 

*1 
200!. 
0' 

S. 1 

S1. 
1 

24 
B 
1 
1 
1­
,1 
1 
1 
1 
1­

90 
15 

55
 
3,624

42,96456 
49,48 00 

- 55000 
8,727.20 

25,8?0.0 

0400 
75.6.0 

255.00 
*28 0 8C 

6150398000 
15.00 

1995C 
.34,00 
39.50 

4688.0(
4,91W

equipmont 
given 

Jan.1958 

-20s200,00 
Aprql958

2 

7 
I, 

i" 

n2 

- I 
* I 

n2 

22 

It.
 
In
 

,468.

-2o3~r 

Total PtO/C 70111 

7/25/58 

http:8,727.20


Equipmmnt 
National 
Police 

Border 
Fatrol 

Judical 
Polie 

I 
iV .d 

llhyor
Gus bom2F*rcito 

Governmnt 
C.A.Teleeomi 

1. en 
5/5/58 

if 

3oat and 7otor nChris Craft" 
ladio Tra"niumter F ith >ierophone 
ebree44heel .xotorcycles,llarlev Davideon 
Iniveroal Je-.r C-J-r& 
'ick up Trucz. 13; ton, Ford 

II - I 1,461.01 

3,964L00 
10,715450 

1', 
8 9 6 

-L 
00 

I'ruecs, Do't'o 
Total eIO/Co 70174.1 & 7c174.2 

I 

It11 

Rdio tr:ns .itters Z tuben 
Car Radio -aaitters 

otal PIOIC 80117 

Tires witl trbes For motorcles 
Tires caith .aes .or cara 
Tires t.itrlP .'w en r jceopo 46 

I 

24 

25 

X I j I- I 21, 547;7 

775,50 

n7 
11/4' 

I, 

" 

Tires withwia tuba ror 
Car dynartos 
Jeep dyncims 
.lotoreycle battetois 

jeape 
P20 
25 14 2F.6 

1,800h00
1,0005000 

108510 
614C50 

* Jeep batteric 
I' 

91/5 

Car battejiXe; 
lotorcyclo Cyramon 
Boats 
Boat motor, Fstwlin 

80 
14 

812 ,80 
1,00'.0 CC 
1,799e50 

loat motor, 
Pavel tan!:, 

Lrk 405'jM 
59.05 

Total ?TO/0 80120 
- .22 Lainatin; machine, trimma,', corner rounder 

and 6,0'0 plastic pehes 
7otal WC 80127 

1/21/8 School patrol 

Regulao 11.0 

hlt~j 
Total 

iOltLt. 

PIO/C 80130 
2.000 

1 

1,200.59 

P1 'atqr vMog 

Equipment
Cost IGiven 

21.0.537.20 

25,508.01 

Aus.1959 
If 

21,54?.77, 

5/15/59 

If 

it 

It 

If 

/8 

It 

It 
" 

m'v1$ 

JaI6 

15,185.49 

917 .00 ­

E,200.59 

502,00 

272,99400 I 

http:E,200.59
http:15,185.49
http:21,54?.77
http:25,508.01
http:21.0.537.20


DaC 
Pato AirCnt - - IPolije aPa+.rol PoliV:s a'dir 

fub-14o 
?;yor 

tztaYE;ejei 

iistiy Ox 
GJoveraent 
C0AL Zoe.com Cost 

7299.Se . 

1/12/601'in:ograph A3 fich 
" Novie Projector :ith :-a±cr ohM 

Total P10/C '70211 

O 

1 ; 
51100 CO 

726150 

4. 

3/11/0 Fln;'erprit Ki-'neirch all purzpose 
" Slide projector - :ieadflnrr '703 Dueo 

A Electric eyd caner outfit with fleeh 
Traffic Timing 40 
Graphic 35 e .,Lra :th flash 

FHhub Puller Stril:in2 ui 'rnch 
8-pe Gasket Peach E£a 

n Rntohet-typo PiatdbRi Comproauc: 
4i Valve Sant efacer &t 

P ackage of 12, Replwtant &9Scite d 
Rfacing tool 

n 9 Vav seat reanmr 
AM grindar 

n iston ring Cpander 
S istor groov cleanor 
n akea eylinder surfacinct hoi:, 
Sts of three;, replAceent stone 

1 

Iicts 
bovei 

I i w7,1 

-to000. 
74.50 

4.97 

055 

S3A 

1-67 
1.62 

220 
000 

01980 

It 

It 

I, 

[I 

'I 
0 
at 

ft 

"t 

&a'tsmavn expansion home 
akge of 1?2, replacetsent pade Bor a 

or range cylinder rig rec*.ar 
127e sping cdmwpresser 

S exible Carbon Ascrapr 
Un fishing toolo 

a a lit=r 
it attery terxia pullac 

Vreu.platq se%, 18 Put uahe 
D kin Carbon Torch 

;C, 

of ~ MR 92-0o~ce'n 

11.5.2 

056 

6774 

ft 

Itnt 

It akage of 10, ecoed enfoon f/tvinq Ca 
It kaclge of 8, caod carna 

n hareo of 6, eorzdea3 
al F1 ein Barwer - Ois. -j 

tor:hr"on 1'8 

1 86 

iris7M S 

cjohnston
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I tcdDate 1,do L .inisryof 
?r0/O - tional Border Jucial Maor Government Cquiphant 

NO/U Date Equipjtolice Ptlicc .0ico acit uTeeom.w A. Cost 

930Q22 2's,720.56 

10212 
I 

I' 

j 
5/11/60 9-inch Torpvdo havdl 

" Dual-purpose, Chalk and Pluxmb Line 
Torque Wrench, i Square Drive 
Lechanical tool set tith cabinet, 1 1 5pc 

I
I 

1 

1 
I 

j 

19 
n1 
LS? 

1~89 

Sept 1960 

i 
'S Rubber mallet, 16 oz. 1 .0 96f 
IT " Rubber tip hanuar 

n HeaVy-duty hamar, size 2 2 poundo I 
lgSa I 

4.22, 

It 
Line-up punches 
12-pe Punch and 

j5/8x12
chisel s0 

1.I0 
1 5.02 n 

II 

II 
* Lock-ring plier 

.Locking adjustable uranches - 8" size 
10" sihe 12.61 

Ig 2,00 
n 

U 

S 

Adjustable-end marches, ise 15" 
40pe 17-cut set, tap and die set 
1-ton -apacity chain hoist I 

1 
I 

6.54-
22044 

A 
J " 

n Portable electric 1/2HP motor tank-mounted 

" 40 Arc Wader 90wpj 
air-eo:;wpreosor

complet 
I1181 

1 
n Two stage ony-aeatylhno Iding outGitOn 

.lTechanical Curb jack 11,ton rapacity 1 - 365 
Large capacity battery charger 6 & 12 volt 1. .) 856In 

n -Auto-grip gear puller, 16.52 I 
Ignition gauge 142 
Spark plug cap gauge 1040 

" Screw=type valN lifter 12.5 
Pressure-fend spray gunbleader type-S 1 - 14.55" 

I 
n 
M 

Porta'de greaser with volumatie head
15-pe Bushing driver set 
Clutch aligning tool 

1 

3. 

24,18
8.01a 

t98 
n Sara Universal hub puller 1 -1R 

Round Pressed stesl hearth forec 4907 * 

Total PTO/C 70212 ] 33.2 April 1960 
a/11/60 Tear pas grenades 500 5
 

Total PYo/c '/0215 1,621.55 

- -276,775.53 II 

http:276,775.53
http:1,621.55
http:2's,720.56


PT0/C 
PTO/C 4 Date 

70216 C/5/60 

un 

" 

" 

" 

00081 n 

" 

10076 9/15/6 

-

a 
" I 
" aIIobile 

q 
-

" " 

Equipmont 

* 
Gas masks with 90 canniesters 
nDifferent tools, electric or neumiiatic with 
or without accessories, wrenches, creepers 
and other car repair small equioment and 
different taols for garage. 
Projector Overhead Vu-all with stand 
All purpose finrerprint kit, Faurot 
inrerprint kit, 7'aurot, police field kit 

Desk type motorola radio, I freq.base stat 

Speed.ueter with oadtubs 
Portable portavox apparatus, 25 Watts 
Wire Tape Record-r, 'inifon P55 W/microphon 
Mfobile Radio8 !otorola, Tranoereceiver 5W 
Desk type radios Fr, trans-rcei.ver w/antenI Total PIo/O 70218 

Fire Truck, Seagrpve 

Automobile Ford Sedan, 1955 

Fire extinguishers 
Pick up trucks, Ford 

Total PIO/C 00081 

Riot runs, 12 gaugo, 20" barrl 

Shells 
 t 

SSD obile Stations 

SSB Base Stations 

FM Base Stations-
M Stations 
Jeeps standprd, 'Willyl CJ 5 
Carryalls-4 rd. Dodge 
Carryalls 2 wd. Dodge 

Pick UPS 3/4, Dodge

a4ton truck, Dodge 


(Duell tack tester, coil tester, condenser 
tester, fueld-pump tester, generator, ­
timing light) 

S. Sias .inistryof 

ationat Border Judicial j Syor ov#Mayoet.4
 
Policae Patrol Police Ftan Custome - reito C.A.Telecom ]Iven cost


i 	 276,775,55 10/21/60-e5.0o, 

20 1,859.23
 
118
 

1
 
1 
 I I 
11900 

1 

1 	 1,0 
2 

E 1 25
 
2
 

as, z
 
9,207.03
 

1,5.1 	 .10 ' 
122.99	 469uipment 

28 
685180.00


1 
25 25 5,100.00 0aos1962 

.000 's00 400;0O 
6 9,00000 

10 17 1 
a8,60.00
 
4 9 M 0000 

P1. 18 9 j 1 f, 
4 2 12,600.00 
2 49,64340 
2 1 1
1 152200 

6 	 180,00 

T PY0/C 10M07661.0 

http:12,600.00
http:5,100.00
http:685180.00
http:9,207.03
http:1,859.23


prO/c # ate 

1017612 6/15/81 

1)"A 

0 tO 

IT I ii 

JSquipmont 

Gas grenades(dio ributed by Mnister OX 
Defeise to the National Police, Border Patr 
Gas masks 

To' al PIOfG 10076.2 

Antenna Insula-tors . 
Relay Clfaning too 
Guy ire 

Lag Bolts 
!Fasuring Tape 

I 
itolie~l Border" dc1 

,lic 'Pa ro oico 1 k 

1,000 
102 

210 

7,50W 
60 

1 

1~24L 

630 
2 

L2 0OO 
120 

overtdmint~rc 
Usovernir I 

500C 

4,50000 

Go~t 

489,2060 8a 

7,800.00 

Dat­
equipment 

1952~ar~ih 
If 

IT 

;I 

0 F I T0 
asonry Drill Sot 

Tool kit 1 2 

It 

Ifo 

4, 

Is 

I 

Gable Crips 
Erya Bolts 

12t Turnbuckes. 
Expansion shields 
Rope blocks 
Rope Thimbles 
Rope clamps 
-Asslt llardware 

6 
19 

6 
40 

168 
16 

1,500 

6 
M5 

.. 6 
60 

252 
252 

1,500m 

5 

T 

Ft 

11 I T 
Aluminum Wire 
RF Load Resister 

400 
.1 

500 
1 

If 

PF Wattmeter 1 1 IT 

Ft Wattmeter Element 2 2 
IT 

ItI 
IT 
It 

1
I 

" 
I 
it 

.1 
Simpson 1'ultimeter 
Polyethylene Rope 
RCA Voltohmyst Jr. 
Assorted fuges 
Antenna-last,400 

17 
1 
-4
26 

a 812 

4,450 

104 
48 

-. aab' 

2 
It 

;:t 

Ground Glampa 
Antenna 'fast ount 
Antenna Vall Mout 
Electron Tubes 
Semiconductors 
Antennas, base station 
Solderless Terminal Kit 
Ruober service eord 

5000 

6 42 
* 2 4 
112 - 189 

17 43 
13 21 
1 1 

5002 
I 

2 

1 

It 

19 SO0Power plug 



4-

PDO 
Eq, upmat ­

11/29/62 Ground red
 
i Coaxial Connector
 

n Coaxial Adapter
 
nCoaxial Cable
 

S Soldering Gun ­
power rill 

:lfDrill Bit Set 
xtension Cord-

n feon LasIE2 -
R l'eon Lamps 851. 
-/{ v Tota. PID/c 10080 

TOM PIO/0 20028 

68/IB62lme~yte with.liners & straps 
Tot 1 PTO/C 2 040 

3.W	 6/11/651 Revolvers, EfSQ fChLd 
I Rounds AmaiciAr, t& ;>ccial Gal, 

2/2s/63 	Signal Conarator, ?oasurements 65-B 
Signal Gnerator, ;eIsvrancts 2100 
Qable, essuramats 8044 
Cable, Reasurements 84a22-5 
.latching Pd, Aeasu saJ2nto 8OZi!KS 
- equency letor, Lampkin 105-13 

n * Crystal Calibrator, Maccuresisnte 11 
- Oscilloscope, RCA WMONA 

Probe, RCA WO-5003 
Audio Generator, RCA-EA-440 
Signal Tracer, Piecisicn 02 
Probe for Prooision 201 
Tuba Tester, Hiekok 60001 
Grid Dip Pater, :illon 90651 
Registor Aositant 
Test Lead Iit 

o Solder, 5 Ab, roll 
Cbasis 	Cradle 

Nat-io.; 
<fPola 

'rd judicil I 
w 2X±iiki. *'it a yor overeva CotI quipment 

4 

21 
s2o1 

1 
01 

2S 

6 

1 

I 

5W 
A-i 

-I A 

-A- ~ 

*~'0 

I 
. 

100/ 

Iu I 

dSZ9,0002' 8 

.. 

6,40000 

.!arch 103-4Da 

80 I 
aC- 4 

- I 9, 5 %0 0 

S2 

9f5i m34/0 

I '5 ~ 
10 

*1 
1 
1 

1 

1, 
I. 

S 

1/16/64 

. 

- n 

1 1 I­
'4 

33 -' 
4~ 

N 

'4 

24 

Al 

526,0100 1 

cjohnston
New Stamp



AN NEX 4 

RECAPITULATION OF PRTICIPATS 

Total trained since program inception 

Total presently in training 

otal still in Police or Security Service 

Total in other 000 agencied 

Total in private police agencies 

Total employed in business establishments 

Total whereabouts unknown 

Total promoted after training 

(non-police work) 

91 

26 

47 

11 

5 

1 

15 

20 

. 

*I 

*
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L Ciefof 
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ANNEX 5
 

HATICNAI 5 POLIC1E OnIP: IZATIONAL oa4tRT 
On aterna.a 

~nt IGoverng 

1 ~p~t~oGener4 

4 
Onuzy I recO' ­

*~~~~~'1 
~ilc:tp 

-. 

At'* .&. 

fj-'A3%-v iP 1 
*1 

I-~ 

'ii n' 
~ ____ 

Istfl 

S. 

7ffi:76 z~3. Lrt U~flG.LCl.ii I- -.-- ~t--..*-. 

5J.>'~&ino~c-fl;, <i.' IA 
~:---= 

.4 I 

~~' 

*rC3 ~ I-4 

--flZ-rg-j' ----i I 
-~>, C. * -~ ~'. r:ainunaoj-j 

A 
t~'3YCi' 

cjohnston
New Stamp



ANEx 6 

~eu D'jiector -

*ie-t, 
PA]>. 

.3*. 
* SJjp -

p 
£ire-tor Arc's.A 

(5~ Dapartmmw 

i* c Fr 
Lu? fl~ 

Di wtr Asessn 

(S Department4-3 

xjar 
rost 

cl iiiMl 
c7i 

3 

.4 
'cml: 

---- V 

,n1tation~ 
421 

P n -; 

d 'r 

I 21> ~ 

<:iend ~o~ftva~t 3erTS2: Vi 
'di ,!fl 

* lC-zIGn'd trailsfor to nts~agety 

, . uh. 

LCL~n ye 

hou~a bc zasore 
l 

e 
t ft* h ± 

cjohnston
New Stamp
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AMMlE 7 

1:PTS PAT OT 

GM M~RA LCHZMt 

Er1f'LEGAL~ RU Ejj LzzzTAR 71FEAL~ 

j LIQUR lXITia tT1ASDE Ibvsj~i 
t[Attm VEAAP GitVE IVL22-2L '-I 

ICANTN IEITI0 0 -I 
CARI-fl 

*1 
txl4 .'JiLUV~ 1 1U

EIA1 IIIG-Ldu -6'- ­
-T AUTi 

FROWNTERAFI!,~ 7f2BARO 
TACAj 

IT I 

"suI E5A-L&Ul11ARGA3-

IESCUBTU~ L 

u A I4 TC ,T1 

Lk WL SILLAt .r -IT-Ioa-
LfTLJOSELUEpT

---

4A-SL] 

PEDRO DE I 
AlVARAD 

cjohnston
New Stamp



8ANNEX 

FQ~)UZTOA1I1tTf~gtI-c a 

SFXFTARTA 

S~f-E1ACN LiLSIiiG" 

I iTD 

F 
* LTL! 



" 
IF 

enIF 

IF
 

If
 

1. 

IF 

5f069 

'Y70 

P10/C 
Date 

2/28/85
IF
 
It
 
It 
0 
I 

9P 
a . 
it57It 

I, 

n 

5/27/65 

15/27/65 

5/27/6& 

5/19/64IF 

" -
It 

to 

t 

Equinmnt . 

Tronble-light 
Inspection Mirror 
Tabs Puller -
Oiler 
C-Ring Tool 
Alignffent tool kit 
Viaa 
Cleaner and lubricant 2 on. 
Cleaner and Lubricant 4 on. 
Storage Cabinet . 
Storae Rack, 24-jar 
Tube C0ddy 
Fluorescent Lamp 
Fluorescent Bulbs 

3Outlet oxes 
Receiver, Halicrafter SX-110 
Speaker, Halieraftar 

Total Pi0/C 5o86 
Revolvorve SEW, .38 Cal 

Total PIO/C 5069 
Jeeps Willys, CJ-5 

tal PTO/C 50070 
:egaphcnes, with batteries 

Total PIO/C 5o01 

G?T-750-02 Radio Transmitter 150 W, 2-S0Mr, 
S1S-1 Radio Receiver 2-30,m 
Set Sare Parts for Radio Receiver 
Telettp Sand=Receive Printer CompleteNod 
Tele-SiFnal Corp Tone Transmitter-Receiver, 

Clectronic Swithh Unit 
Set Tela=Signal -orp Spare Parts 
Voltage Transforner 
Set Antenna Wire, eables,insulators and 
ina allation aecesaories 

40 ft, Radio Tower, Guyed w/Accessorie 
Total PIO/C 40081 

Total ;ost Comoditioe 565,682.64 
Tra -macrtation e 
prcur.ment costs. W1.530.18 

84'? 02 

000 iaencies 

Nationa 
Poliee 

Border Judicial 
Patrol.! Police Firemen. Custon 

I 
Estado 
Mayor 

SEjgrcito' 

4 stry 07 
Government 
G ATelecom Cost 

Date 
Equipment 
Given 

1- 4/16/CA. 
1 IF 

1 
1 
11 
21 
1 

1 
2 
1 Apr nsd 

1 if 

12 

5,320 00 IF 

4,77000 

5­ 53 14 C274 4)] 
4,70000 

14.274.40 
I 

nI 

n, 

20 5 1 800.00o 083.1965 
l800o.00 

Aug.1964 

ASR 

13 500.00
 
g- mm-A
 

http:W1.530.18
http:565,682.64


RADIO >XSE STATIG'S AD O3IIJ TITrS - AtTOIOAL POTLH 

C'--' . - 'iUS $ . T't 

Central Base Station NJP ilcadqurters 1 SSB RCA Victor 
Ceitral ease Station 1I.P. Feadquarters 2 7i :-otorola 100 W 
Director General's office 1otorola 100 V 
Deputy Director's office '1 FH General Electric 2O) W 
Inspector General's office 1 FlI Motorola 60( 
Central Base Station Sn, Pedro Sacate- P:".4 Gengral Electric 125 V 

pequez. 
Central Base Station Sn. Pedro Sacate- ± VI4 Motorola 250 W with Diesel 

paqueze motor 110 V 2L/2 Q4W"Listern 
Also an emergency gasoline 
plant 210V. 

Sub-Station LA FLORIOA : 0TOROIA 60 11 
F1 C00OO 25 V 110 VSub-Station SiJ ANTO' I0 iI COMCO 25 w 110 VSub-Station SANTA FE 
FI COMCO 2F W 110 VSub-Station EL :-IILAGRO 

25 11o V.Sub-Station LA LTMONADA FM CO1CO w 

Garrison (Gar'ta) dighway to Escuintla FM MOTOROLA 35 w 110 V 
Garrison (Garita) HighMay to the Atlantic MOT4OROLA 55 N 110 V 

MOTOROLA 55 F 110 VGarrison (Garita) Highway to San Salvador 

PROVINCES - BASE STATIONS FM 
Escuintla 40TOROLA 250 W 110 V 
Quezaltenango MOTOROLA 250 W 110, VFil
Retahuleu FH :IOTOROLA 6o w 110 V 
Salana :-0TOROL'i 60 V 220 1 
El Progreso Fri IOTOUOLA 60 W 110 VY,I
ilazatenango PIM COi'CO 100 W 110 V-
El Quich& FM General 1Tlctric 10 1W 220 V

FM
Huehuetenango FM General Electric 100 W 220 V 
San Marcos General Electric 100 W 220 V 
:alacatAn - General Electric 100 W, Elec­

tric Plant 2 KW.

0 Zacapa 1 FMi General Electric 100 V 220 V 
Chiquimula 1 Fi General Electric 100 W 220 V 
CobAn 1- SSB RCA Victor 1.00 W 220 V 
Putt6 Barrios -SSB RCA Victoi ;ark IL. 100 W 11oV 

MBILE UNITS 

Radio patrol cars, Director's car, Deputy Director 2 s car.and Insaecior Generalas 
car; Radio patrol car at Quezaltenango. Total nuniber of 'mobile uitte: 21 FM 
All these units. are in service0 -

PRfOVIUCES BOT COVERTD RKILARKS 

Jutiapa Communication to the provinces not
 
Jalapa - coverad is only by telephc* (in somn 
Sta.Rosa of the provinces) and by telegraph.
El -Vten 

Totouicapar
 
Solala 
Sacatepeques
 
Chimaltenango
 



AN NEX 10 

RADTO BASF $TATIONS AND 120aL UnITS - ORP11R 

BASE STATIONS (Capital and Provinces) 

Border Patrol Hea dquarters 1 

San Miguel Acatin 1 

La Mesilla 1 

Tacan& 1 

San Marcos 1 

Quezaltnango 1 

El Carmen 2I 

Ayutia 1 

Mazatenango 1 

Puerto San Jose' I 

Ciudad Pedro De Alvarado 1 

San Cristobal Frontera 1 

Caufothn 1 

Chiquinmla 1 

Zacapa 1 

Puerto Barrios 1 

Livingston 1 

Standby Units 2 

Border Patrol Warehouse 10 


10B3LE STATIONS (capital and provinces) 

Jalpatagua 1 
Cobin 1 
Guatemala City 5 
Guatemala City 4 

PATRCL 

SSB
 
SSB
 
SSB
 
SSB
 
SSB
 
SSB
 
SSB
 
SSB
 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 
SSB 

SSB 
SSB 
SSB 
SSB 



*D.L. CRISOSTONa 

J. 	 ANDY POGERS 

A. NAUROCKI 

OSCAR ALVAREZ B. 

J.R. ECTEVERRIA 

*IAIDA PODPIGEZ 

rVIMA DE SATAI 

ESTMAThD THE O 

OFICE
 

(General Adinistra­
tion Program Planning, 
Conference, contact 
vith other U.S. agen­
cies, eteJ 

Hours -___ 

72 45 

24 - 15 

24 15 

16 10 

16 10 

160 100 

160 100 

E N D f T 

yuBLIC SAIEff 5TAFF -4ENBEMSINDIREP TA*i' 07 

+ 	 FIELD CONTACTS WIT1H TOP
 
INSPECTION HOST GOVRNRNAT
 

07.IF.ICDLI 

(Country wide (O ficial.conferences 
and official visits, soei1 

end use) activities, Gted) 

Hours	 Hours 

20 

24 15 52 

40 25 10 

B2 20 

32 20 

(Soeretarial work)
 

(Secretarial work) 

A MONTHLY BaS15 160 hours) 

Q TRAINING 
PROGRAM 

(Planning Activities, 
inotructional servi= 
ces, preliminary doeu­
mentation of partici 
punts, ote.) 

Hours 

15 

16 10 

15
 

45 

104 65 

OTER
 
DUTIES 

(Assistance to othezt 
offices, opecial investi' 
gations, and zther 
special projects and 
assignments), 

Hours 

64 40 

56 

40 25 

8 5 

+ Alsa involves contacts uith lower level host government officials. 
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AN NEX I2b 
AID 3020-2 I SECURITY C1.ASSIFICATION 

(.e4) PROJECT DATA SUMMARY - AID DOLLAR COSTS 
1. DATA CURRENT AS OF 2. COO TEiN COUNTRY S. PROJECT NO. 	 4. TITLE 

E-lo Septeiber SD, 196 A 01-410077 	 PR a 
SE 	 BEGIN FY END FY 

U.S. FUNDING: 	 5i. PRIOR REFERENCES 1 

PHYSICAL WORK' 

7. 	 o. b. c. d. e. F. . .i. 1/ 
LOCAL CURRENCY 

PERSONNEL. SERVICES PARTICIPANTS COMMODITIES OTHER COSTS COSTS CHARGED TO 
DOLLAR ACCOUNTS 

OBLIGATIONS 0p o TOTAL (1) (2) (1) (2) (1) (2) (1) (2) (1) (2) 
AND EXPENDITURES (50001 2. Z U.S. AGENCIES DIRECT 01RECT DIRECT 

AID-COLLAR FINANCING - j. ff 

<4 10 	 AID PASA CONTRACT AG CONTRACT AND U.S. CONTRACT AND U.S. CONTRACT AND UtS. CONTRACT 
AGENCIES AGENCIES AGENCIES 

Air -r-T - 2687- - - __ - _ - _- __ - _- - 3L - - - -76- - - - - 8- - - - _ ­-	 _ -A. CUMULATIVE NET r 891 J3 277 10 V5 314 15 

1. THRU THRU ACTUAL YEAR CF G 219 	 1239 
ACTUAL GROSSOBLIGATIOS 	 4 
YEAR (ACTLALYEAR)I AS[ G 328 90 	 21 14 ­

=Y S4 B. CUMULATIVE AG 191 135 25 37 6 54
 
EXPENDITURES 100 - 61 1 277 13 75 a314 15

TH-UACTUALDY*AR OF 0 L_ 215 

(ACTUAL.YEAR] AG G. i 2 -	 w 

C. UNLIQUIDATED A 0 a 22 	 59 2 U"', 
-	 OBLIGATIONS OF G V 

END OF YEAR 

A. GROSS 
OBILIGATIONS .08 D3 

I T. E S u ____102- 85 48 1 12OPERATIONAL N 

YEAR (EST.) B. EXPENDITURES 25
 

ur 

FY 5 C. ONLIUUDATEDa 
OLIGATION ] r 

END OF YA ma sa 10 2r Ot 50 
A. GROSS
 

OBLIGATIONS 
 A 	 200 65 40 15 
Ill. 	 BUDGET 

YEAR (EST.) ,. EXPENDITURES 50 t . 45 15
 
FY _6 C.UNLITUIDATED
OBLIGATIONS UI' 2END OPYEAR a3 

2 	
3s 26s 

IV. 	 PLANNING YR. GROSS 

FY OBLIGATIONS an1 95 26 40 7 25 
V. 	 ALL SUBSEQUENT GROSS _/ 

YEARS (EST.) OBLIGATIONS - fA G 270 3.A6 42 9 
VI. 	 CUMULATIVE GA9 1165 -91 _ .22 _ _ s . j 150 

TOTAL ALL ..GROSSADNZ 2 

YEARS ET.) OLGTOS Ifl.. 91 - --- 2 . ____ 10 - i. ____-I---____
 

* _l_ __219_ _IIII21r 	 _ _ _I_ _ I 

REMARKS: 

-/ This is memorcndum (non-vdd) column. 
2! 
-	 Show estimated expenditlures s olumn I.. 

PAGE NO. 

SECURITY CLASSIFICATION ­




