
 

 

 

MarChE PPA with REBO 

Program Final Report 

 

1- The performance: 
 
REBO had 1 month and 13 days of performance prior to the Earthquake; and 15% of the 
agreed total resources.  Consequently, performances were at the least minimal.  
 
The project originally submitted by REBO S.A. was tailored to last 2 yrs.  Because of the 
many delays in decision, then in disbursement, it was recalculated to last 18 months since 
we were told MarChE would close in April 2011.   
 
To achieve the best performances in this short period (3/4 of the 24 mths), we requested 
disbursement of $100,000.00 after signature, because we were supposed to mobilize 
many resources, import equipment, and contract with consultants.  
 
CNFA disbursed less than $38,000.00 even though Fondation Sogebank had received and 
approved our request for more funds.  Moreover, the disbursement was split into over 10 
different budget line items, making any of them impossible to fully commit to. 
 
In late February, after talking to M. Cesar, we decided to redistribute the available funds 
and focus them into the line items we felt were easiest to achieve early in the project like 
the management team, the consultants, and some infrastructure work for the farmers.  
  

2- The results: 
We were able to achieve 2 significant results:  A quality control and procedure manual 
written by the consultant for the farmers, and the rehabilitation of drying surfaces for 
UPAB members in Thiotte. See activities in Anex I 
 
 

3- Work that has not been done because of the project closure: 
85% of the work planned in the project was unable to be done.  REBO is now engaged in 
doing a good part of the work promised alone, in order to not disappoint the farmer group 
that was main beneficiary.   



 
This report is very difficult to submit because it does not give the option of criticizing the 
manner in which the MarChE project was terminated and the impact it has on the farmer 
groups, the human resources and the companies involved.   



Annex I: Activities  

 


