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Zo The Readaer.

Thig report is written at this time fo bring togeth‘gf the
scattered bits of information and reports available on the Viilage
Development Program in Nepal, It will be helpful in evaluating the
work and progress in Village Development over the period of its .
exigtance, It should be of value as a reference for futiure planning, |

"It sheild be useful as a report to the public in Nepal, His
Majesty's Government of Nepal, the USOM/Nepal Dirsctor and representa—

tlves of all aid missioms or and agencles interested or involved in

the Village Development Program of Nepal,

The author served as Chief Advisor from LApril, 1952 to

May, 195/ and from October, 1956 to November, 1958 making a total of —
four years. Having been intimately acquainted with the organization i
the first and last two years period it was not difficuli to £ill in '/jt
the intervening 2% years. This report was written by Mr. Harold L, /"

-
Dugenberry, Chief Advisor for Village Development USOM/Mepal, It is ,

published by The Viliage Development Service of Nepal Mr. Chandra

Bahadur Pande Director,

October 15,1958

JLathmandy. Nepal.
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SIX YBARS OF VILLAGE DEVELOPMENT IN NEPAL

Introduction

The country of Nepél is located between India and Tibeb
on the south slope of the Himalaya Mountains. It is often referred
40 as the roof of the world because eight of the ten highest moun-
tains in the world are located in Nepal or om its boarder. The
country parallels the Himalaya divide for a distance of about 500
miles generally east and west and ﬁas an approximate width of
about 100 north and south. The elevation ranges from about 200
ft. to 29,156 feect which means that an extremely wide variety of
climate can be found. There are three distinet areas in Nepal
ranging from nortk to south. The high mountains of the north are
uninhebited and many parts covered with sternal smow. The mid
section is called the:-hill aree-and is extremely rough with a few
small valley but dominantly high mountaing which are actually
farmed up to 12,000 £t. and grazed up to higher elevation.

The terai is an area between the Himalayan foot hills,

and the ganges plains of India with very low elevation.

With this type of geography, travel in the hills is very
glow and slmost 100% by trail, on foot or poney., Travel in the
teral is almost as difficult because-of lack of roads but road

construction in the teral is easy compared to the hills,
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Phe history of Nepal was one of = #ribal 1life for centuries,
later merging into small kingdoms and in recent history through con-
quest and consolidation of small kingdoms the country of Nepal came
into being. About 100 years ago the ruling power was forcibly trans-
Perred from the King %o Jung thaduf Rana, the Commander-in-Chief of
the army who became the Maharaj and Prime Minister with complete power.

He sstablished what was ¥mown as the Rana Dynasty.

This Government reigned until 1951 mainteining a policy éf
complete isolation and illiteracy. Fublic services were almost non
exlstant. .Even services which were for the convenlence of the ruling
family.were held to a bare minimum. In other word life in Nepal was

held in a very primitive state upto 1951.

In 1951 the power of Government was shifted from the Rana
family to His Majesty, the late King Triﬁhubana Bira Bikram Shah Deb
who declared his intent to establish a democratic form of Government.
On this basis the Government of the United States came forward to
offer aid. An agreement was signed in January 23,1951 betwsen the .
Government of United States and the Government of Nepal which provided

for technical assistance in the development of the country.

Since Nspal has a populstion which 1s dominantly agricultural,
the loéical,area,of assistance seemed to center around rural benefits.
Having virtually ro public services such as health facilities;, schools,

roads or agriculture extension the field was wide open and all programg
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might be described as starting’ from "screteh". -In this situation and
following a pattern émeréing in some of the other underdeveloped coun-—
tries the vehicle known as Community Development or Village Development
;as chogen to implement the ald program for the rural areas. This-
‘meant that in place of having all’ departments of-governm?nt'establish

" ‘adminhistrative programs to. the village people, one organization known
as Village’Development Serrice was established to: contact-psople end
the various departments would channel their programs through this

L

service.

The need fér increased food production of course gave the

program a strong agricﬁltural biag,

‘EM_EIMM
- The government had mainteived for many years a depariment
-or agriculture which seemed to be in the best position to sponsor the
Village Development Program. The program was planned with the Director
of Agriculture and United States technician who had arrived early-in

1952, to give assigtance in agriculture. .

First a training school was established in Kathmandu to
train Village Development Workers. When the training was finished the
graduates were assigned to centers established out in the field. Ihis
type of program required three main phases ﬁo operate effectively. A
" central office was required to do programming planning, accounting and

supervision. & project in training was established to operate the
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training schoolg. The third project was the operation of the fiela

gervice. : ) -

r +
The central office is composed of the director and his admi-
nistrative and supervising staff. This office is responéible for
msking all contact with the Ministry and responsible also for opera-

ting the training schools and the field serviee. A chart and more com-

plete description of the organization is found in A ppendix & (Page 33)

Objectives: The training program is desigﬁéd to train multi-
purpose workers who have e basic knowledge of agriculture practices
which if applied diligently will result in inﬁreased food production
and a higher standard of living for the farmers.

Along with this the instrgc%ion is designed to teach mebthods
of mdtivating people in a self help program. The tra’nees must learn
the basic principles of rural socialogy and psychology. Fundamental
of health and sanitation are also given. Since most of the trainees
are limited in their knowlédge of the reading; writing and airthmetic

this has to be improved,

The over all object of the training is to prepare a contact
man through which to chamnel the awvailable assistance programs to the

village people, , i . e
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Egpg of Instrggﬁ;gn
Education in Nepal has been largely a process of reading and
lectures. Application of book learning has been very limited both in
the class room and in practice. In order to introduce an element of
realization into elass room ingtruction; the problem method of teaching
wag Ilntrodueed. This ﬁas been coupled wi£h demongtration and actual

practice in the villages.

The subject matter taught in agriculture is designed to giwve
firm knowledge in a few selected area where the greatest progress and
achievenent can be expected. The syllabus includes instruection in
field crop and vegetable eultﬁre, entomology, plant patholsgyy-livestcck“"'
and poultrf disease, livestock and poultry improvement, improved farm
tools, irrigation, e;tensioﬁ meihods, heglth and sanitation, literacy,

social servies efcs

In 1954, it was decided to inaugurate a progr&m.for women
in Vlllage Development. In 1955, five women were given tralnlng
outgide Nepal to staff the training school, An_agreement was entered
into between the éovernment of Nepal and Ford Foundation to finance a
training school and get it underwey. A ébvernment building in the
cottage industry area was remodelled for this purpose and the séh@ol
was started with 32 women in the fall of' 1956, The USOM recruited an

American Home Economics Advisor who worked closely with the training

gehool .



The training course is for_a term of one year. Subject matter

includes food, elothing, home management, gardening, and poultry,

Ore olass has completed training and anotﬁer one is in pro-
gress,
Progress, -

Iraining was started in.a rather crude and*limited fa.shi'on°
Toung meh from the villages who were willing to work with their hands
weré selected, The only-othér qualifications:were &hat-he nust be
able to read, write, do simple arithmet?é and be williné to’ work wher~
ever assighed in Nepal ‘for & specified period after training. The
firat traiﬁing-;ourse;was for-only four months., This period has now

been. extended to twelve months and two additional training schools’

have been added including one for women workers,

At present the standards of reecruitment have been raised to
a point where a high percentage of the trainees have 6_t$ 8 years of
schooling when they en@er the training class,

A more complete listing of training accompiishmsnts'is
found in appendix B & C (Page A2n& 55) élgo in Figures é & 7 (Page 28
&‘29 Je Tbe quality of instruction. has gr?dqally imp%oved and the-?taf?-
has been enlarged as more graduates)reéu?n from other countries to
work in Nepal, . . ’

The training school at Kathmandu and Birgunj operate in Ramsa
palaces rentéd from the owners, These buildings convert eagily into
_ training schools and. have a certain amount of land to go with them_

-6 -
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which se~ve as a training ground for practice in farming.

The Women's Tralnlng School in Kathmandu is located in
government building with the Cottage Industry and is gponsored by the
Ford Foundation who is also sponsoring the Cottage Industry Tralnlng
Center in the same compound.. A school was established in Nepalgunj
and operated ome year. At the close of the first year’s training;
it was decided to convert this school into a-rural ingtitute so it

was discontinueéd -as a Village Development workers training school.

It was ‘never expected that the present training program
would-oontinue indefinitely. VWhen the time comes that the regular
colleges turn.out .sufficient trained persoonol the entire staff can
be recruited from the graduates, This wgll be many yéars however °
since the- university-to train this klnd.oflpersonnel has- only. re=
cently started constructlon of. bu11d1ngsa An inbtermediate. step has
now developed whlch is tc be knoun as th" rural lnstituteo The
name and 1dea wes borrowed from Indlao ~This is-;-ﬁore ﬁarmaﬁent
types of training "institution whose obJecﬁive is to train for rural
service. It would be located in a rursl orea. Tho purpose is not
0 take the place of college training but to f111 2 -gap that colleges

- cannot flll for many years in Nopalc The 1nst1tute would do sub
profe351ona1 tralnlng dirsected malnly toward supplylng the personnel
which is needsd in Village Development. It would not be 11mited to

this, however, and may in the future gradually shift ova? to whet is

- -



commonly lmown as a vocatiomal training school.

Tyo institutes are planned for Iﬁap_al and it is expected the
. buildings will be built and the staff trasined in the coming year. The
present training schools will conbinue tp operate wntil the demand for
VDWs drops off. to the point where the rural insiitutes can take over.
While the present schools train omly YDWs the Tural institﬁte will

train for all positions needed in the Village Development Servi:se,

o ol Training

Host of thvpresent staff are college gradustes having heen

"‘“—h

tra.ined in Inaia Colleges. Most of the staff have their B.S, in Apgri-
culture and one or two have masters ﬂegrees., " The present sta.ff inelu~-
des agriculturists, gemeral educationists, and soeisl scientisis.

Hezlth instruction is borrowed from the Health Department.

- =

. One or two staff members have been sent to the United States

—— e D

oach year for additional training. Future plans in staff trainihg

are to send two or three people to 3rd country each year in addition
to those going to the United States.

g, ¢ o
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FIELD SERVICE
Ei 3 i ! g- s! ! ’—

The Villapge Development trasining and field service were

started January of 1952, under the Ministry of Agriculture as & pard
of the Department of Agrieulture. While operating in this way the
funds, personnel .and adminis%rgﬁion was strictly Gover;ment of Nepal,
The U,3, aid was given only in the form of commodities and technical
adviece. At this time the operation was under the administra?ive cone=
trol of the Director of Agriculture Mr. Ganga Bickram.Sijapati and

the training school prinecipal was Mr. Chandrs Bahadur Pande.

After a fow months the Village Development Program was moved
to the Ministry of Planning and.Developmentn Mr, Bhakta Bahadur Raya-
majhi was Secretary to the Minister and Director of the .Village Deve~
lopment Programg Follow1ng closely again the joint cooperative service
was set up which used money from both Government of Nepal and the
United States. In this organization the Co~Directors, one advisor USOM,
and one Government of Nepal official managed the entire administration
of the jolnit fumnd and cooperative serviece acecording to rﬁle-draﬁn up
and accepted by the two governments. This administration was by year
to year agreement. FPeriodical deposit were made by each government to
the joint fund according to the agreement. Th; first cooperative joint
fund agreement was signed in 1955 and this continued until September 26,

1958, The Co-Directors during that period were as follows:



o _Napa ‘ Title Pﬁrjéé of Sazéjgg '
B.B. Rayamajhi Directof.of"V1la Dev, GON - 1955 . 1956

F.D, Dowell Chief Advisg; U$0H ) -1955 = 1955 —
KR, Tuladhar - Act, Director,Covi, of Nepal. 1955

M,T, Hedegaard Extension Advisor USOM '195%

George T, Brooks  Entomology Advigor- USOM 1956

¢.B. Pande " Director of V.D.S./GON 1956 - 1958

H.L, Dusenberty Chief ‘Advisor VDS/USOM - 1956 - 1958

In Moy 30 of 1958, the Village Development Service was trans-
ferred to the Ministry of Agriculture and made a department. Mr, C.B,

Pande continued on as Dirsctor,
The District Officers are under the administration of a Dis-
trict Officer who has an accountant and';ie}k to aséiqﬁ him, He

disburses and accounts for the funds allotted to his distriet by the

. Co-Directors for various designated purposes. So far the Distriet

[N
LS

LY

Officer does not work on an approved budget, with authorify .to spend in

accordance with procedure rules. This ‘is the next step and_should be

accomplished in the near fuiurs,.

The central office at the hational level is responsible for
tha'aecoﬁntingg procurenent, and other house keeping activities for the
entire organization. The employment of:pebsonnel and .supervision of the

staff is also a responsibility of the cenfral office. The function)

-~ .10 -
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working relationships and'organization chart are explained more fully
in Appendix A (Page 33),

The Village Development Worker is the man who acthally contacts
the people of the villages. Specialists channel their programs through
these VDWs who are under the direct supervision of the Bistriet officers.
Ihe pattern of work

In general it may be said that the work of the organization *
is bﬁsicallyian agricultural program, The people are 211 rural and
therefore their greatest single need is to improve agriculfural income,
By observing’the progress report summary for six years as shown in
Appendix ‘G':if.uill be noted that Health,Education, and Minor Pﬁblib
works also pay a very important part in this overall Programe

- sciencss . . -

Social}has been introduced mainly Tor the purpose of increas-
ing the appreciation of village 1life, improving the organized effort
in com;mity proiects and changing sttitudes.

A presént the felt needs of the villagers”expressed most

frequentlf and forcefully are fo;-development of the water resources
both for domestic uses and irrigation and to locally obtai# health
facilities. Schools are also in high demand. Fslt needs in agriculture
for more production is n;t as prominent as it should be at this time.
The answer seems to lie-in the faet that. incentives and understanding
are lacking., This means that a vigorous educational program in agricul-
tural extension has to be put into effect. It also presumes that change

in the eredit system and land lord tenant relationship will be made to

-1l =



stimulate incentives.

D tpent Relationships o
The theory of ‘Tili.l.a.ge‘ Der’e]roﬁmeét 80 far has been that all
departments who have programs to assist the wllageschann‘él"thbir "i*“;'rro-
gram -through the Village Development Service. -This -meanp only ons orga-
za.t:.’to,n-‘wili be contacting the villagers -instead.of several departmental

. organization. @ . . . A .- ;

i . - N -

The method of approach 1s that the departments employ tachni—

1 ““I’ t.‘..

cai personnel a.nd assign them to the Village Development Semce at the

-

1

d:.strict level and place them adm:t.nistra.tively under the district officer.

F Ml W

_Thay pay the salary of, the technlcians and support them with snpplies
AL - .- .
and mater:.als necessary to carrgr on thelr worka The dlstrlc‘b off:.cor

,- -
=Ll

furnlshes ofi‘lce gpace- a.nd faclllt:.es, transportatlon, coordm&tes
field schedules and :anludes thelr work in his progress report glving

'credit to the department.

Erogress and Achievement
Like all edueational and service organization only a small
pari; ~vf-¥he-achlevenent--can be reported g.n mea)surable items. .The six
- _—Yyesr-pummary of progress in -ﬂppendlx’C'( g‘fvas information of the type ‘
which can be reassured and certainly carries sbundant justification

for the support and expansion of- the Village Development Service.



On the other hend the greatest values are of an educaticnail
neture and will not bear fruit immedistély in an obvious measurable
form. The change of philosophy and incressed efficiency which has
taken place in the staff; which now numbers nearly 600 people, in
itself is a tremendous force directed toward the future dsvelopment

of the country.

The experience gained in the training and work process of
the staff, will be transferred to the thousands of village .people
they work with. It will be multiplied over and over again and conti-
nue to béar fruit for meny years to come, In other words we measure
and evaluate what we can from'year to year but the real wvalues will

emerge in the coming generation of psople.

On _the dob_Training

An important agpect of any organization is the training

given on the job. In Nepal it is even more wvaluable because of fhe
limitation in training prior to employment. Continued efforts have’
been made in this direction from the beginning of the program and

will need to be followed up for many years.
Advisors
Ons of the effective ways of giving on the job training is

through the use of advisors. The USOM has provided advisors to work

with the training schools and the field service since the beginning

- 13 -



of the program, These men and women are trained and experienced in work
-ing with rural people. They have worked side by side with the Nepalase
officials. A ssistance from the‘ad#190f35§§cluﬂ%s programn planning,.
wathods and techniques of working with peopls, supplying mterials for
referencs and visual aidg_ also ac@ua_l_l} __e_;liiov_r;ﬁg_ :by' doirg in many ins- ' .;
tances, <This hes been an effective method of improving thexstaff éné

increasing the effectivensss of the organization.

_ " One of the most effective ways of on the job training is
’ :holding conferences for the distriet officers and principal of the
_training schools. These were initiated in December of 1956 end have

> - baen héldfgt intervals of about four months. The location of the con-

. ‘feremce ls rotated from.place to place,

The first of these was held in Kathmandu in December,; 1956, -

-

At%. this confersncs speclal training was given with respect to duties,~-. .

) adminiatrative‘ﬁipcedure and poliey matters. Each conference includes -
reports of the work underway in.esch district. For ekéﬁpié Figures
' 2,3 & / (Page 24,25 & 26) were'preéente&_iﬁ the last D.0s conference’

by & new District officer in Bagt Ho.l as a pért of h:i'.l&!-:r:"apoartl'.‘.W

¢ = F o

*- The sééond,c;nference held in Pokhara May 6'é~21¢1957,'pr0~

vided specidl instruction on the use of vismal.aids and the youth program

at w, -l‘ --\



The third conference was held in Birgunj September 15-21,
1957, and featured public relations, subsidy program and program

planning.

In Janvary, 1958 a conference was held in the new develop-
ment area of ﬁapti Valley. This conference featured récreation and

provided follow up on program planning.

The most recent conference was held in Kethmandu at the
Secretariat in Septembef—o£“1958, A three day work ghop on supervi-
sion was put on in conneétion with this conference., This ons was out-
gtanding in the mattef of discussions, committee work and publicity.
Some excellent contacts were made between the field organization and
high officials of government. This conference showed clearly that
Village Development has established itself on & firm foundation in
Nepal.

The usual working committees at these confefence.include the
following:

1l.. Administrative procedures and procurement.

2. Budget, auditing and accountiﬁg,

.3, Program planning and targets

L. Subsidy program

5. Publieity and youth program

6. Public relations and coordination.

-15 =



Demonafiretion Training Gonference
One of the most difficult techniques to establish is that of

- —_———

‘ doling meaningful and impreésivg depongtrations° Tochnicians Aides have
:ﬁ'*baeﬂ'assigned to advisors in each district. Due to the fact there came
a timeiin June 1951 when there were very few advisors it was necessary
to assipgn special dﬁties to the Technician Aides.

They were brought to Kathmandu and given a two weeks training
course in fha technique of dﬁing roesult and method demonstrations.
They then returned to their post and set about to pu£ éﬁeir knowleége .
to work. A part of their worﬁ includes holding demonéiration training#
schools in the district for VDWs and speeiali;:at° Thig course is being
introduced in the specialist training in agriculture and also in Villags

¢

Development training schools.

As a result of the conferesnce a handbook was daﬁéloped_for use -
of thé entire staff, |
m:&qn:sa&

- Since most of the personnel have had very limited training il
seemed wise to start refresher training for.the older staffi These: .
courses have been run in bot? the training school at Birguﬁj anq_Kgﬁhmandl
Youth Officers Training

In 1957, it was decided that the-youth program {4-Leaf Club
work) must have a specialist in charge at each distriet if the prograw
were to make mucﬁ headway. Several VDW who showed promise in thils diree-

tion were selected and brought to Kathmandu for training. The course rum

- 16 =



three weeks and was well received. As a result the youth_program
took on new life and developed a worthwhile program of work. Results

ag shown in Appendix‘C' (Page 56) confirm the value of this training.

Upto the spring of 1958 no social education staff haye been
available in Nepal., -At that time two specialists in this field wers
hired and the program initiated. The first step was to train some gtaff
for each of the district. In ordar to do this a course was set up for
specially selected perscnnel who were brought to Kathmandu for this
traifning. The course run for 3 weeks and was under the general direg-
tion of the principal of the Kathmandu training center and the technie
cal guidance $f the social organizer. The social service is new being
taught in the training schools by the new sgtaff members.

Frogram Flanning

Early in 1957, fhe need for program planning was recognized
and work started to get it under way. A4s & beginning the Co-Pirecters
of Village Development Service drafted a general plan of work for the
whole organization and distributed it to the entire field staff for
thei¥ guidance. This was done to generate interest, formulate a guide
and give some indication of what was expected from the siaff and the
orpanization as whole., 7This plan iz included hers in Appendix'A‘!
(Page 33). The policy was established that all future programs, plans
and targets should be prepared in the districts with consultation of

the people, VDWs and specialist,

-17 -



The first dls‘brlct plan was developed et Fokhara with the USOM
adnsor, Village: Development Semce D}strlct Oi'ficer, the chief specia-
1ist in VDS and the chief technician aide leading the way, Ihis plan -
is inelunded here in ﬂpbendﬁ'Bh tPege .52) -EWi'th this ‘as a gu;l'.de the
chief specialist and chief technlcla.n aide wen‘l'r to other center and gave
agsigtance in development of program plans and targets for thelr d:Ls-
tricts. This has not b?eil n_fe%lieetabllshed in all districts as yet.but
is under way and will no dou!)jr:_. continue tc improve.

' --Bach of-the district officers conference gives additional -
impetus. and .information to push the programming process forward.
Flood Relief

_ In i:he year of 1954 heavy rains oecured in the-month of August
whieh caused much demage to property,; loss of erop and damage.to lands.
By referring.to the rainfal charts Figure.9 and 10 (Page 31 & 32) inclu~
ded herswith it will be noted that 195/ was the heaviest rainfall. during
the past 12 years and mey be much larger. Iwenty four inches eame in‘
"the month of Ang. and most of thig in a period of 11 days. Y

The U.S. Government came forward with a flood relief program
which lncluded the importation of large amoumis of foo;i grain and agri-
cultural materials end supi:lies to provi'de .relief for the flood victins.

Much of the flood damage-was in area where VDS was operating the VDWs

and other staff were in'a position to lend assistance.

‘
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Much of the supplies and eommodities were distributed to
the flood victims through the Village Development Service Staff.
Droyght Relie?

In the year of 1957 a drought occured in about the same area
as suffered from flood in ,1952,;. "The Septembser rain for that year was
only.1;72 inches wheres as 6.4" is normal, This meant a loss of most
of the late planted paddy and gensral} reduction in yleld of crops.
Again U.5, cams forward to supply wheat under the P.L. 480 program.

The management and distribution of this wheat was done by the Government
. of Nepal food board Village Development Service was helpful in collect=
ing data and informetion on which to base requirements and plan dis-
tribution. The VDS again renderesd service in the matter of storage and
fumigation of the grain in storage.

Bapti Vallay

The Government of Nepal and the Government of the United
States have been cooperating on a valley development schems which will
afford opportunity to ssttle about 3,000 farmers on new land in Raptd
Vallsy. OSince these farmers are mostly coming from hill areas they need
much help and advise in a different type of agriculiure.

Village Development Service establlished the first year
‘ eground contact with the pesoples In that area. The center was opened
in 1956 during the ‘dry season. WYork wes resumed in 1957 about Jan.l
and since then the gtaff has continuousystayed in the area. This

project 1s much like carving a new commumity out of the jungle. Nearly

=
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two thousand families have now been seftled on this land.

Village DeVBlopqénﬁ Service is helping ?hése people and others
to improve their farming, develop water supply, build homes and get es- |
tablished. Most of the government departments have programs established
there now and developmsnt is ig.prqgress¢ A wap of the area giﬁcs Tur-
ther information in Figure 5(Fage 27). .

F Bri

Whatever trials, tribulations, slow downs, changes, problgms
and 4ifficulties faced and over come in the past, it seem quite eleér
that the VDS is now on the march with its roots well establighed. Thus
far the Government of Nepal now His M&jesty's-Govemment assisted by U.S.
have been the only partieipant. In 1956 Ford Foundation came'fdrward
in a cooperating roll and established a training school for women village
development worker in Kathmandu, This cooperation is expected toi%n-
larged by their participation in two rural institutes. The Indian Aid
Mission is expected to very shortly take a major roll in supporting the
Village Development Service.

While the administrative lines and responsibilities for the
program of the future have not been defined it is entirely reasonable to
assume that the program will not slow down. Omn the contrary with in-
creaged and support from new places the program should accelarate very
rgpidlyo It is entirely possible that all districts will have at Ieast

" one center within the next five year and complete coverage could éasily

be achieved in a period of 10 years or even less,
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-SUgmaLY.

In takingho‘backuard look for the past six years we can see
meny signs of p?ogresogt'whlle we caennot look into the minds and hearts
of people we can certainly observe, reactions and activities. With this
as a guide we can say without reservatlon, Village Development has been a
great developer of peopleo The VDS staff have beed 1nsp1red to strlve for
a cause, to crusade for better llvlng and for serv1ce of thelr fellowmen.
In doing thls they elevated themselves hlgh in the oplnion of'bhe masses
and establlshed a common touch. The foundation stones for the Villags
Development Serv1ce Organlzatlon are in place and appear to quite firm
and stabls. The pillars of this foundatlon are the young men and women
who have been traloed, become experlenced and hove accepted the challange
of achievement through service. |

Nepal as a nation cannot expect vo proéreso along democratlc
lines uoless this proceso now underway in the Village Development Service
is maintained, improved and.made universal throdghout the counfry. it‘
might be accomplished through other kinds of organlza$1on_w1th different
nemes, Lt makes no difference what we call if, how it comes into being
or how it is suppovted provided it accomplishes the objectives set forth
for the Village Development Service. Since there is no other agency,
organization or movemsnt now pursuing similar objectives, the importance
of V,0,5, ig paramount, The process of~developing the people must be
given an important place or the process of developing natural resources

can naver be realized,
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’ Village Development in Nepal has accepted the challenge and is
moving boldly into the implementation of that process. If this movement
is supported and allowed tc operate freely toward its objectives the
overall development of the country is assured. The people of Nepal will
develop Nepal once the way becomes clear to them, their desire is backed
by genuiné enthusiasm and their knowledge broad enough to over come thelx
problems. Hope and courage must replace indifference. Desire must be-
come a driving foree with knowledge to light the way,

As we look back into the six years record of .Village Develop-
ment new hopes shine fourth. To -those who like to measurs achievement
in visible things we can show many achool buildings built by the villa-
gers oun hands and operated at their own .sxpense. This 1s visual proof
of power)which lies within peopls. Ve can also show many miles of
village roads, trails, bridges, irripation dams, irrigation canals. .
Appendix 'C' details those things which are visual proof that psople
will take up the crusade to improve their common welfare.-- The spark
behind all this and the guiding light is the people who were developed.

Their inspiration and knowledge was set in motion.
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CHART OF TRAINED

NUMBER WORKERS IN

TRAI

€507 - V.D.S. ‘
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4507

4007

350 -

300+
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200

150

100 1+

50

Years *- 52 53 54 35 56 57 58

-H

481

1

319

258

z2le

132

-
T

47 - 1o

TOTAL MO OF PERSONS TRAINED TO DATE INCLUDES
AGRI. SPECIAISTS, WOMEN 6 MEN VDWs.

% NO. OF PERSONS IN TRAINING.
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CHART SHOWING PERSONS
TRAINED YEAR BY YEAR

-9 -

3 !
Years |  Katmandu Birgunj |Nepal gun]
| TOTAL
Men A%rlcu- Woman‘ Men Man
1 vDW YOW | VDU
2e5te
0
1952 LT - o &7
5 B
1o O
36 Al g1 9
~
1953 1 A g = 85
5 5 g ™
3 0 o £
5 1 2
> o °
O -+ -7
25 = » S
1954 1 § 'g 2 80
o e
41 § & B
@, £
R 3
1955 - - Y 1 @ 46
. o - 1
[o)] [w] -
I S - g i_
1956 - 20 v 41 o 61
ws7 | | - {48 ] 3 | 162
::!‘akc:t ) -
1958 A PN R - 50 closed] 132
¥ R —— — =
TOTALS 282 A8 61 185 37 613
FIGURE %O, %
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CHART OF VILLAGE EXPANSION
: IN V.D.S.

No. of Villages
2000 ™

1800 &+

1600 4§ ' 1641

1400 +

1200 H 4285

1000

800 41 -

720

600 [ers
595

Lo 4

206 §

Years: 53 54 55 56 57 . 58

Expansion of V.D.S. As Shown By Number of Villages Covered Fach ¥ear.
The Total Number of Villages in Nepal is 28780, This means VDS is

Now Serving 5.7% of All Villages.

FIGURE NO, 8
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APPENDIX 'a!
RECOMMENDED PLAN OF WORK
For_the USOM C iva VU D S

- EISTORY AND ORGANTZATION
. Ir_l order to provide a background and to show the growth which

has taken place the- following table has been preparsd:

- Iraining Program --
Location of Date opened Personnel Number tra- Number now
Tra:"t.ning School trained - ined to date in training
Ksthmandu July 27,152 IDVg 177 50
Porwanipor (Bir. ¥ 1,155 83 i6
Nepalgunj ) Qet .22, '56 VDWs - 50
Rathpanduy April, *'53 Agr. Opleks _L9
Kathmandu® Nov, 13,'56 Women VDWg 32
Field Servics
Location of centers Date opened Prasent No, Presen. No, Prasent
: of adm.gtaff. of speciaslistNo, VDWs
Kathmandu July 21,1953 8 5 38
- Birguni ; Feb, 1953 7 v 26

Pokhara . TFab, 1953 g & --29
-Bhairawa . - .. FPeb, 1953 _ & L 18
Biratnagar Feb, 1953 8 -6 20
I1lam Noy, 1954 7. A 20
Bepti Vallay .- March, 1956 11 5 18
Nepsleunj - - Aug, 1956 - 6 3 13

. "Gaur T A pril 1957 6 2 13
Janakpur “Jupe 1957 - 6 12

* Ford Foundatlon flnanced, USDM Adv:.sor, GON administration in

Department of Village Davelopment

.= 33 -
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APPENDIX'A' CONTINUED

Operation of the program was originally in the GON Department

of Agrieculture with a program similar to that of an extension service.

] -

later it was changed to a separate department under the Ministry of p

Planning and Development and took on the aspects of a multipurpose orge-

nization and is still in the process making the change over,

The Village Devslopment Program in Nepal has now been opsra-
ting for five year by GON with USCM providing assistence: in terms of

money, commodities, and advisors. This program was recently drawn into
the central zone to delineate the areas in which the Indian Aid Mission

and USOM will work. Recently an agreement and budget was prepared in
which the program for USOM and GON ¢ooperation was signed on April 30,

1957, by the proper officials of the government.

- To further expand and more fully explain the operation of USOM
under the agreements this statement of program is being prepared. To
. begin with a faw principles of cooperation which have basen adhered to in
“the-pagt -and-which will be continued for the next year, should be re-
affirmed. They are: _

' 1. Thke program will be one of cocperation in which Nepal
Government Officials are placed. in responsible.positions‘of
administration and-operation of the program.

2. Program operation and control Is largely vested in the hands
_of the Co-Dirsctors and mot subjesct to the rules and regu~

lations of either Government. <Special rules have been

approved for the'opération of the joint cooperative services.

3. The program is opsrated in zccordance with the Nepal Govt,

Five Year Plan in go- far ag it is possible to do so.

-3 -
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APPENDIX 'A% CONTINUED
Specialist from Health, Agriculture, Bducation, Public Work, and

Cottage Industries, will be assigned from these demrimemt s if they

: are available, If not they will be émployed from outside GON by

the Village Development Service if they can be found. These spscia-
lists will carry their program to the village level. The VDW will
gerve as the motivating foree and help in getting organization at
th? y%@lage }eycla The specialist will be responsible for the
tcc@gig?l_iqfoygaﬁionf demonstration, and furnishing leadership in

their speciality field,

anh department will be responsible for supplying their specialist
with the equipment and materials requir;d for demonstration and
activation of their program. In the event the department does not
do this the ?iilage Development Service will £ill in the gaps by
procurement di?ectly upon aoproval from the concerned department.
Technical ministries and department wiil‘be genouraged to carry out
their full responsibility in connection with the Village Development

Program.

The type of organization and administration required for good

results In operating this prograt is shown in the attached chart.

Training of VD Workers will continue in two schools., Special courses
to train other staff members will be added as soon as staff and

facilities can be arranged.

- 35 .



APPENDTX 1A' CONTINUED o e aaem as

8, A subsidy program will be operated to imprO'\'.fe the domestic water
supply to assist in gtarting schools, to improve roads, %o cons-
- truet and maintain smell irrigation projects, ahd to do other mino
_public improvements. This will be on the Basis of the village
. peocple furnishing loeal materials and labor and the VDWs furnishin
cans and'imported materials and equipmént.- dSually such projects

will be on approximately a 50 =50~ bagis, : . o

) This is a brief summary of the prégram'planned in 1ight of the
funds made available by the GON and USOMfagreemenﬁ éigned on A pril 30,
1957 and the personnel, faclllties, equlpment and materials available to

) carry on the programo.

_ It is planned %o operate 10 block foices up t; Octﬁﬁer 1,957
N 6 blocks from_Octobef 1 to Januvary 1, 1958 then 10 blocks January 1, 195¢
P \to'Jﬁne‘30,1958a There will be 160 VDWs available for ths central zone
" up to January 1 snd 205 after that date and 250 after April 1,1958.
Projsects to impfove heslth, incr;ase agrieulturs proﬁuction,

increase literacy and improve public facilities and raise the general

standard of living will be engaged in.
D - ii i EE - i I.
In order to have a smooth working administration and effective

organizatlon a few cardinal prlnclples should be rccOgnlzedo Thqy are as

follows: (1)} The planning and operation must involve the .same group of
-people. This means those familiar with the operations, situations and

problens cen plan a realistic program and have a reascnable chance for

-3 -



APPENDIX 'A' GONTINUED

achiévemgntt (%) The.pverall policies and approval should be vested
in cne committee at the Ministry leve1‘Which has the power to sanction
the program and;apprové the funds. (3} 4t this stage of development,
g%mp}igi?y of orgagifation will result- in the greatest efficiency of
operation, n(A) F}exibility of budget and program are important ‘o

meat the constantly changing situations and overcome the many difficul~

ties. (5) Decentralization of authority and payment- of bills is a goal

that should be constantly worked toward. The accompanying.organisation~"""
chart is suggested as a guide for direct and effective organization to

accompli®sh good planning and effective.operation of prbgramo

-3 =



APPENDIX *A' CONTINUED

PLAN FOR U.S.0 .M, OPERATION CENTRAL ZONE
VILLAGE DEVELOPMENT SERVICE

+inon Chsrt

Minister of Plan. & Dev.Chairman ~
Minister for State Vies-Chairman

- !

Secreta Plan.&Development .
Dlreﬂtozf’U'S OQH This is & committee on policy

‘Director; I.AM; ~land spproyal of General Flang
hlgirentnrﬁ_ﬂil‘ﬂaxb;_ﬁecreta:g____. i )

Director, V.D,.S. This committee plans program and
Thre. Assistant Directors makes recommendation for approval.
I.A.M, A dvisor Operations of the program will be
U.5,0.M. Advisor in a zonal bagis.
1 Director, V.D.S, [ |
Adninigtrative Assistant 2 Sr., Clerks
Youth Officer "/ Jdr. Clerks
~  |Publicity Officer 4 Peons
Aast . Publicity Officer 1 Driver
i 2 Typists 1 Driver Msch.
S 2 Accountanta ) '

I , I

Weat Zone Central Zone Bast Zone ™
Assistant Director- | . Asgistart Directon . Agsistant Director
i 30K _@vliéor
f ; -
Training Sehool ~ District Officer
U,8.0 M, Advigar . T.85.0.M. Agyisor
1. Ohief . 2 4.D.0, Departmental Ser-
14 Ingtructors for these subject §l-Social Officer | yice Specialist
Agronomy 1 Youth Officer
Animsl” Husbandry 1 Hakim 2 Health
Agr.Enginesring 1 Typist 3 Agriculture
Health 2 Peons 1 Education
Social 1 Driver 1 Oversesr
Ext, Method 1 Store Keeper 1 Cot. Industry
General Method 13-20 VDWg
Cottage Industry'Method .
General

Note: TU.5,0.M. Advisory Stsff will generally consist of one Advisor for
each Training School an® one Advisor for sach two Development Block
in addition to the Chief 2Advigor and Deputy Chief Advisor.

- 38 -



http:UOSCO.MS

APPENDIK’A‘ GONTINEED

Goals for the curreni yea

The overriding goals are to develop:hnd operatg»a program
~ . ‘ 4 .
which will (1) train people to utilize the resources they have at their
- command (2) to develep leadership in the area of recOgnlzing and solving

problems by group achion (3) to dlreot .action and. utlllze regources to
improve the standard”of_living of the ‘people in Nepal through indivi-
‘dual effort and group enterprize.
K The objective of the Village Development Grganlzatlon should
be that’ of motivating ?he people to méet these'generalagoals, by utili-
fziﬁg“tyéﬂéérvices;“tecﬁnical infbrmatioﬁ, snd resources available

‘within the-various départmentsiof tﬁe:goﬁeﬁﬁmenﬁ& The 'VDW End the

specialists are the 1mportant men in the organization and should be

supported fully by administratlon and technical departmen.ts°

The following goals are suggosted for each Villago Development
Worker. These must be modifiéd %o meet the needs but ‘are set up to_

11lustrate the acope and eharacter of the work a VDW is expscted to dog
Note OSpecific goals for each kind of specialist attached to
the VDS will be included with fhio,work‘plan as soon as they are deve-

loped by the departments.

Goals for one VDW

Type of work — " Minimum Number l s

A ggist specialist with

Result Demonstration 5
Method Demonstration 25
Meestinegs with speeialisth 25
Msetings without specialist 25

-39 =



AFTENDIY 24% GORTINGRD

i

Pamily visits 100
Pamilies served 200
Committiices @M‘p&r villeze Z
Wﬁ]ﬂl@ sarvad 8
Miimeer poiblic works sssistemece .
it of weter pire imstalled 200 _ : o

oL X 2
Bmgth o2 - 1 1 1
Stndbmli . il 1 2
Burs, Perss 57 1 2 9
Banftahet , Jraf T
SaurTalni. : 1 1 2
Mehotaei 3 £ i 7
WUast E@{l- il - 1 2 5.
Vst Jo.2 1 1 T
Vest o3 *1 1 1 3 p
Chisapsmi -
Gl 1 1 1
Chitwam % ! 2 2
Beio Vil Tey™L, 1 2 5
N T 3 3 3 19 50
One block covers approximstely 200 ﬁllages
“.n "7, One block will have from 13 to 20 village
* - ) workers

= £0-
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APPENDIX 'A* CONTINUED
& FINANGIAL SUMMARY OF PROJbGT BUDGETS FORA;Qﬁ? AGREEMENT

' _ Overhead . ' Tralnﬁngﬂﬁphools Fleld Service - ' Total
- NG, 10, NG, 16, . . N.C, 1,0, - N.C, LG,
Saleries "50 280 - 21,oob 42ﬂoop 1,15,360 2, 30,720 1,86,640 2,72,720
Short Term . . _— : T :
Technicians - e - - . 20,850 | 20,000 ,20,850 20,000
Student allow= . ~ - 60,000 60,000 ° =~ ° - 60,000 60,000
ance - T . o 3 ' : .
Travel " 4,000  .6,000 2,000 6,000 10,000 © - 30,000 16,000 42,000
Transportation  .10,000 - 20,000 - 5,000 10,000 * 20,000 40,000 35,000 70 ;000
Communication . 2,000 45000 1,000 1,000 1,000 1,000 4,000 6,000
Rents & Utili- - - 25,000 20,000 2,000 15,000 - 27,000 . 35,000°°
‘“tias ' . : . ' . . \ N SRS H s
Printing . 4,000 8,000 1,000 2,000 2,000 . 2,000 7,000 12,000
Supplies - 4,000 6,000 3,000 © 5,000 10,000 35,000 17,000 . 46,000
Equipment ° . 3,000 7,000 5,000 25,000 . 35,000  1,50,000 48,000 1,82,000
Building . - e = 1,00,000 ' 5,000 15,000 5,000 '1,15,000
Subsidy for C - P - - -~  ..1,20,683 . = 1,20, 683
Public Service ’ - '
Others " 1,000 4,000 4,000 6,000 25000 25,000 30,000 35,000
Total 78 , 280 55,000 1,27,000 2,77,000 2,46,220  6,84,403 4,51,/90 10,16,403
Scurce of Funds FY'57 ' S .
GON : 70,280 32,870 1 12,000 1, 31 130 1,58,108 : - 3,404,388 1,644,000
USOM : - () * 3,000 2 (F a0 ,000 - € 30,000 ~ (¢ 53,000)
. =t 14,130 ' QA,pnnl < - 1,417,300 " 2,49,630
Carry over '-8,000 . 8,000 15,000 - 30,000 © 60,000 60,000 83,000 363,000
Transferred -~ - - 21,670 28,102 2,18,103 28,102  2,39,773
Salas roge~ds - :

iy a i e e e ok o " RElL e I e O o ,q.$’ R TP
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_ APPENDIX BT
PROGRAM PLANNING
TRIP TO POKHARA

By B, Dikshit, Chief Technicisn
Aide.:
- . On October 1/ afternoon the staff conference of the Pokhara

Center was called to determine and discuss ths planééénd ﬁTOgrams for

~

" the th0ls year for the center. Ihe staff who took part in it were the.
followings: ‘ : .
1, Marion T. Hedeg&ar& - 0.D, Advisor
2. " Tek Bahadur Thaps - District Officer
3. Nara Nath Sharma - Assistent Distriét Officer
L. Bayan Bahadur Maskey - A ssistant District Cfficer
5. J.B. Burathoki - Ghief Specialist from Head Officer
ST e 6;- Prakesh Mani Dikshit - Technician Aide
A 7. Kadam Bahadur - Farm Maschanics Specialist
8. Madan Krishnz - Horticulture Specialist
9% . Uma Natl-f;ﬁ-ryal - ﬂealth Speeialist
10, Lokswar Chudamani = Health Specialist
11, Bishnu BaLadur Chitrakar - Techniclans Aide

| A gene?al Hﬁscussion,waa ﬁel& based -on the'standgrd progress
"report form. Mr. Hedegeard eﬁlighﬁdﬁéa‘tha qtaff'ég regards planning
of the program. ©Some of the items discussed by the grouﬁ-wefa as follow
() Program planning is the anaiyéis of the work to be done.
A1t is no bettér than one éxeéutes it _Ouf aime must be ambitious and
realistic so that we ecan alwafs go g bit higher than our planned goala-

What we plan today must be well considersdand discussed with those who

are towork on that goal including VDWs. The program pianning
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APPENDIX'B! Continped

revolves around the VDW, The program of specialist ADO and DO ig the pro-
gram of VDW specially as it is he who executes,

(b) Demonstration must be a small one so that the whole group

+

can have the chance to lesarn or d& by themselves. if needs not always re-
quire the ugse of latest tools. Even with local toéls:we can put a good
demonstration. Demon§tration of makiné a good seed bed by kodali, rake and
local harrow is a good example. '

(¢} We should consider: more of 'quality than quantity.
{a) The VDWs should be informed.about the goals. They should

understand éhat it is their responsibility to work for.the goals or to put
the dgmonstrﬁfionstn..".

(¢). The specialist will only act as a supervisor on VDW's work
t0 kesp himselfrinformgd whether they are following the way to accomplish
the goal. .' ) ‘ . '

(£) Objectifes are different from goals. Overall improvements

of the situation is our'objectivéso For example: our goal is t& build a
road from Khudi to-Kuncha but our objective in 1t is to improve the trans-
port and communication of the -couniry.

(g} We should also remember here that besides machines and
other sources wan power is the main thing to develop a country,

' After this general mesting, committees were formed for each of
the following items to present their plans on that program. Bach member
vho attended_ the staff qonférence was Tepresented in the two committess.
Some of the program as representc@ in the standard progress repori form

were not taken up for plarming as either there was no specialist in that

program or it was not introduced at all.

- 43 -



APTENDIX 'B}' Gontinuad

T C i H

1. Crop Program

2. Livestock and Poultry Program

3. Irrigation and Agriculture Englneerlng Program
4. Minor Public Works Program

5. EBEducation Program

6. Health and- Sanitation Program

7. L-H Club Program

Mr. Hedegaard made a specimen form to be used for determining
the plans for each program, which we used. |

After the committees submitted the individual repért$ there was
again 2 general meeting. The overall program was checked and discussed
in respect to the plans of work. After this final touch it was. ready to
be presented to the VDWg the next days i.e. Friday, Oct., 18,

On this day the VDWg were presented with each plans and pro-
grams. Bach item was discussed and explained to them. Suggestions
from them were considered and changes were made according to their final
decigion, in the plans énd prdgrams; Above all, they were given to under

-stand that 1t was their plans and the work for the goal were also to be
carrled out by them.

-

Herew1th I am presentlng the plans for each program after the
final discussion wlth Vs, Also here is a summary of the plansﬁaccord—

1ng to the program 1nclud1ng some ana1y51s of work.

Mr, H@dggaardSadv;ses, guidance and help were highly educative
and was appreciated by everyone present there. Works like this in each
center, I believe, will accelerate the work and also the standard will

go up sooner than with the present haphazard system of work without

plan and program.



APPENDIX *Bt' CONTINUED
S ond Ana] &P
Number of Meetings WNo. of Demonstration Fo, of Result
Bemongtration . |
Total Spec VDWs Aver Total Spe VDWsAve Total Spe VDV Ave
for ial age “or cia rag for ial Tag
dist 1ist per dist 1list per dist ist per
?ro-gram rict VL. rict VDV riet VDW
1 Livestoek 105 42 63 3 63 21 L2 2 63 21 422
& Poultry
2. Crops 123 48 75 3.5 289 100 189 9 68 36 32 1.5
3. Irrigation 110 45 65 3 161 65 96 4.5 50 25 25 1.25
& Agri.Eng.
4o Health & U6 104 42 2 18¢ 63 126 ¢€
Sanitation
5o Education 63 21 L2 2
6. Minor Pub. 63 21 42 2
Work
7o f-Leaf Club 42 42 i2 12 12 12
Total 261 453 21.5 196 97 99 4.75

652 323 329 15.5

714

Average number of a1l kinds of meetings and demongtrations per
VDW/per annum - 41.75

Ayerage number of meetings & demonstration per VDW/per annum
ineluding that of speecialists and others - 7.,

Average number of meetings & demonstratic.

list/ per annum - 18/
Average number of meeting & demonstration for Farm Mechanie

Specialist / per annum - 135

for Hort. & Agr.Specia

Average number of meetings & demonstratlon for Health Specialist
per ennum ~ 38
At present thers are 21 VDWs 1n Pokhara Center inédluding 4 at Ehudi Sub-

Center

There arve 4 specialists including 2 Health Specialigts
Very essential requirements for the Center are: 1. Agronomy 2. Livestock

3. Education Supervisor



APPENDIX *B' CONTINUED

POKHARA VITLAGE DEVETOPMERT CENTER

Targets set up by
1. Program Planning Committee on Iivestock & Poultry Program.

R L N

Particulars

umber for
igtrict
ccording to
Subject.

Total
Fumber for
District.

WEK of "T;D.Wni
Nurbers to be held
in Pigtrich.

With
Specialist

:-H.t‘l:ings to bﬂ
.held. :
a.05election & Cas-

teration & Capo-
nization.

b.Feeding & Diseam
prevention

¢. Livestock Mana-
gement (Housing
sanitation HealA
th)

46

32

105

15

17

Without

Avyerage
for each
oW

Speeialist
31

106

63

I. Mgthod Demons-
tration:
a. Selection,
Casteration &

Caponization
2

63

21

II, Rosult Demons- |

tration?
8. CGasterations
b. Gaponization

BR

63

23

42

VY. Work o bs done
by villagers

a. Improved homs-
ing shed and
barns for live-
stock and poul-
try.
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APPENDIX'B! CONTINUED

Target set up by Program Plamning Committee on Crops Program

IR Number for .| Total Work of VDWs Numbers [Average
Particulars igtrict Nos. for | to be held in Distriet|for
according tqDistriet | With Without sach
‘ : Subject. Specigligt|Spegialist |VOW
‘L. Meetings to be held 123 'l'
a,. Tillage - 36 '
‘b. Seed treatment .
Seedings treat- :
nent; Coving & | .- - ” :
" transplanting. 30 48 75 3.5.
¢. Use of compost
- manure & green T
manuring. 21 i R
d. Insect Gontiol 2
e. Disease Control 42
f, Orop Rotation 12
go Gardenlng (Build
~ing, graf‘hlng
& laying) - 12 :
II, Methsd Demonstration 289 .
a, Tillage 57 19 38
b. Seed selection & _
treatment sowingl 108 40 63 9
c. Use of Compost
tianure & Green T
nanuring. 42 3 39
d. Insect Control 62 18 LA
8. Disegse Control
f. Layiving,budding
& grafting 20 ~=20__ R
100, 189 .
ITI_Result Demonstra-
tion: 68
a. Seed bed prepara
~tion & trans-
planting 21 - 17 Lo~
b. Imprdved method '
of Hil1l Millet
Cultivation 6 6 1.5
cs Improved varie-
ties of Vegela- '
ble crops 21 -8 -13
d. Horticultural
Vegetable propa~
gation. 20 47 ...Z_
3 32
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APPENDIX!B' CONTINUED

I\Iumbe:f- for Total Work of VDVs numbers |Aver-
Particulars District Nos. for | to be_held in Districtiage
ageording to} District | With Without' for
, subject. Specialist | Speeialist [each
. o ___lvou
IV, Vork to be done b%
Villagers(subject
a.heres of improved 13
geeds sowing
: boheres of Plowing
by steel plows L
e dcres of Insect
Control 3
U d. Compost Pit 200
g. Maunds of Seed 25
_ treatment.
. Maunds of Seed 5
multiplication
o %e-layring 200
"V, Committees to be
organized:
Sub Committees. A 4
VI. Displays &
Exhibitionss - A
(&) Exhibition 3
(b) Displeys 2 5.
" VII, Special Worlk:
8. JIntroduetion of - [
fruit trees Litches & Masambs
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Target "set up by Program Planning Committee on Irrigation

& Agriculture Bngineering.

APPENDIX !B

CONTINUED

Number for

HWork of VDS numbers

Particular Distriet Total Average
according Wos for jto be held in the for each
16 swbject | PigtriciDistrict, VDW
, - With . . Without
' Specialist{Specialist |
' I.Meetings tio.be held: 110 45 65
z. Use of lmpro.Plowd 35
be ¥ 1 M of Seed
smraTs 35 -
e, " " of Harrow 12
d. " " of Rakes 8 3
e« " " ofThresher 10
fa.o ' ¥ of Winnowed 10
g. Soil CGonservation 10
h. Carnal Structure 20
i, Dam Construction
" & Others 20
Jo Dravings & Sub= )
Dralnage 20
k. Ridges, ‘lumnes &
-~ Others 20 : :
II, Mathod Demonstre- 161 65 96
tiong:
8. Local & Improved ;
Plows uses & mech 36
b. 2eed Broadcasting -
by seed sower 36
¢. Winnowing 20
d. Thrashing 20
e, Harroving 36
_ . Work on Soil Gon~
" gervation 10
g. Gannal structire
for irrigation 20 1
h. Drainage & Sub
" drainage,
1. Ridges.& Flumes
", for irtigation 4o5
.jc 0i1 Expeller 21 -
ko Can Crusher T 10
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APPENDIX B! CONTINUED

Numbe? for| Total | Work of VDS - Wverage| -
Particular ‘. istriet | No.for| Nimbers t6 Be held [for e |-
ccording |Dist~ | in the Digtriet cach
ubject. | riect, Hith Without [VDW,
Specialist] Specialist
ITI. Result Demonstration
a. Plots of land plowed 20
by improved Plows) [
b. " Harrow ) .
c. Plot of land sowed by A TR
seed sover . 20 50 25 25 1.5
d. 901l Conservation 5 )
8. Canal Construction 5 ]
- I¥.Work to be done by villagers
ao. Bopani of land to be plode 500
b, Ropani to be plowed by
Harrow
(Local & Jap) 50
c. Seed sowing by seeder in
nuris 800
-* + d.--Thresing paddy by
thresher in muris . 1000
e, Winnowing paddy in muris 500
fo Corn *helling in muris 100
g. Canal Construetion 3
1. Ganal repairing 60
j+ land to be irrigated in - 1 )
“opanis 3000 5 -
k, Land reclaiming in ropani 25
V.Committee to be organized: 6
a. oSub Committee 5
be Village Credit Society 1
VI, Displays & Bxhibitions:
&« ©Slide showing of Agr,
Eng. ' Irrig. Eng. 20 /
b. Exhibition regarding
Twportant Farming Impow
tant Irrigation Works 3
- 50 =
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APPERDIX B CONTINUED

L. Zarget set up by Program Planning Committee on 'HEALIH & SANTTATION?
Particulars Number for] Totel [Work of VDS, Numbers Averagel
Digtriet { Nos for]to be held in the Dis~ |for
according Platrict| trich. gach -
to_subfeet} With ithout VDW
) ) Spacialisk | Specialigt
I Mgetings to be helds . A
&o. Disease & its contral " 42 146 104 42 2
bo Prevailing Msasuras -
e, Diot & Futri.Vs Hedl
d. Health & Sanitation
a. First Aid ,or Home DI“J
fo Importance of Sound
- Heglth — -~ ;
TI, Mothéd Demonstrations
4. Drinking Boiled wate 42 R N
be Bore Hole & S1it i
Tranch Latiine 105 )
¢, Fly-&-Mosquito Conle 42 189 63 - 126 6
III. Wk to be done by '
" Villagera: ™ ~
&c Drainags “ystem 5
be Water Supply 21..
¢. Villagé Cleaning 21
" d, Bote Hdle & S1it- Tr, 500
8., House-cleaning 500
.- IV Conmittes to be a
" organized:- - - - ‘ . . o
Sanitory Soctety 14 1
V. Displays & Exhibi- S :
tiong: . - 3 24, -
51386 & Films Strip 21 ]
VI, Special Work . .
4. Firgt Ald Ireat- - . v
ment  Committed 1 B -
VII, Targsets of Health
.- Specialist: 1 . N
‘. ao T.A,B,0, Vaccination| 10000 ‘
b. Small Pox " 2000
ce Malaria Treatment &8s required N
-.d, Other Local Treat. {s require§. ‘
e. Improving Spring -
Water 21
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APPENDIXBY CONTINUED

5o

Target set up by Frogram ?}anpigg_ﬁoﬁmittee on Fducation

Particulars

- Pistriet
fecording
-0 subject

Numbar for

Total.
Yos
for
Districy

in the

Work of VDW
Nyxbers to be held

Digtrict

With
Speciald
ist

Without
Specialist

Average
for

egach
VoW

I, Meetings to be held:

2. Throwing light on the

importance of education

b. Organization of School

Managing Committee

¢o Adult Education or
Library.

[

€3

21

L2

"TI. Work to be done by

villagers;

a. Repairing of School
building
Construction of New
School building
Opening of Schools
Expansion of School-
buiiding

ba

Co
de

CSao
£, n of Library

Opening of AdultSchool

WO Wwivd b

III. .

Commlttee to bhe
organigzed:

Organization and reorga
nization of Sch.Man.Coml

21

21

v,

Educational Drama
(Primary & Adult)

Displays & Exhibitions:

10

13

Special Work:

Expansion of School
Building through Sub-
sidy Programme

8o
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APPENDIX'B! CONTINUED
6. Target set-up by Program Planning Committee on Minor Public Works
Mumber | Total [Work of V.D.S, Averagd
Particulars for Dist} Nos. Numbers .to be held in{for
- riet acq for the Digtrict, . each
- ) ording | Distri-With. . [#ithout  |VDW.
to sub-jcte - [Specialist |[Specialist] -
. : ject. - . A
* I, Meeting to be held: : P e
a. Doveloping Foot—trai:l- + 30 : " :"
assistance in alignment | : { R
b. Constructing Motorable | : 25 . ' 2
Road & a.ssmtanee in \ s -
alignment . H o TEas T 4
¢c. Repairation of the road; . 8 63 21 ' 42 ! :‘l
" II, Wotk to.be done. by : - '
villagers 3 R R Y
ae Motorable Road establi-| | . . R B
shment in miles i 5 - ," B 1
b. Foot trail establlshed s O IR
in miles w8 . R SR g
c. Road Repaired in miles | - 4 ' N i
. _d. Culverts establishment 10 f
IIT, Committee to be organlz-- . P 1
edo 7 i _‘ o
Sub-Committee Organized 7 ST
IV Displays & Exhibitions 3 1
and Geremonies }’ ) .
Inauguration of Roads 3
V. Special Work:
(a) Motorable Road Establi+ L. - !
shment in miles? - :
Batelechour to Gharmt - 2 :
Pokhara to Baidam *:: « 2 E
Nadi Pore to Tundikhel 1 i
Miruwa to Tundikhel - 1
(b) Trail Establishment in
miles &
Lahachok, Ghachok, 8 )
Puran Chowk Iama Ghouﬁr
Kabu in miles »
(¢) Road Rena.:l.rs Kudahar to A
Arghau & Reyale Chour 2 s
(a) Culvertg~-Arghu & Baidam As rogds ’




APPENDIX'B! CONTINUED

i Targgt set up ty Program Planm.np' Committee on A-Leaf Club
Works to be done by Disitriet Organizer -
Particulars Number f£or Distriet | Totallb,
aceording to subject|for dis-
) . trict
I, HMeetings to be held
a.. Necessity of 4=Leaf Club 21 AR
be B—egardlng Garden Froject 12 L
Co Ghicken 12 1
d. n Food & Nutrition 12 ]
€. " Sheep 12
f. Congtructive Project 21
II, Method Demonstrations: .
Project wise & 4 Leaf Members i 12 1
&« Gaiden Prniacn 3 !
b. Chicken 3
€+ Shee; 3 3
de Food & Nutrition 3
ITI, Result Demonstration: . 4?
Projeet wise & 4 I-Club members | 8 j
a. Garden 2
b. Chicken - 2
¢. Sheep 2
d. Food & Nutrition - .. .2
IV, Work to be done by Viilagers :
. Club organization A
b. No. of Local Leader 16
¢. Garden Project 20
d. Chicken " 20
o. Food " 10
fo sheep 20
V. GCommittee to bs organized: 1 1
To_help /-Leaf Club Work B -
VI, Displays & Exhibitions: 20
2. Slides & Films Strips shows 16
be Village Farms 4 -
VII, Special Work:
a., Social & Constructive Work 8 ¢ 8
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THE END_OF JUNE

TLLAGE DWVELOPMENT'WORKS'SINCErBEGINNING JAN,1953 10

APPENDIX (!

Detes takon from District Officers Report

. Since the Added Aprill T
P ca L ed Apri otal as
articulars beginning to| 1957 t0 thd op June
the end of end of Junq 1958,
— March. 1957 1958,
No, of training school established A - - 3.
No, of men VDWs traines 269 135 204
No, of women VDWs trained = 29 29
No., of agrienlture specialist
trained. 48 - .8
No. of men VDWs under training - 100 100
No, of women VDWs under training - P 32 32 ‘
No, of trained VDWs awaiting i
- aagignments - 80 80 .
No. of men VDWs working 207 i 3 238
No, of. women VDWs working - 29 23 i
No. of agriculture specialist work 40 - -33 :
~ing
No. of health speclalist 16 1 17
No. of other field staff 73 30 L 103 !
No, of central office staff 27 10 37 ,
No. of national DOg conference held 1 £ 3 4
No, of special training conference 3 ' 3 6 A
held L . 3
No, of block centers 8 1 A 12
No. of villages covered to date 1285 ¢ 356 16&}
‘No. of estimated population 14,0704, 276322 717026
No. of houses 63565 34511 980754 [
¥o. of demonstration 3176 é35 3611 E
No. of educational meetings held 5052 7776 12828 !
attendance MNot- Reported 125998 :
1 Ho. of exhibition, melas and
dramas 83 33 116
attendance Not Reported (209256 C-
Ho. of educational films shown 156 166 322
_attendance Not Reportedil19526 - -
|




APPENDTX'G' CONTINUED

i Singe “the begi.[Added April,1957.] Total as- -
Partieunlars nning to the  jto the end of of June
end of March {Jume 1958. 1958,
119587 ¢ —
No, of .improvement commid ,
ttees and eooperativT
societies formed 297 . 211 505
No. of Z-Leaf Clubs g 130 138
No. of members Not Reported 2552
AGRONOMY & HORTICULTURRE
DEMONSTRATION PROGRAM
_Use of chemical ) ‘ ~ -
fortilizer 417 places 1571.46 acres 1571 .46 acres
+ 19 places| + 466 places
Uz~ o* irrcacticide &
treatment
erops - - 147.25 acres § - 1L7.25 acres
vogetables 829 places 272 places| 1101 places
fruit & other trees 930 plants 210 plantsf 1140 plants
Othsr Horticulture works| =~ = 10.5 acrss {( 10.5 acres
Improved fruit trees +70- places{ + 70 -places
planting o 1§68 Plawhs 1 1194 " plants| 1760  plants
Improved varieties of * 73.5acres 371.28 acres 44478 acres
erops such agi corn,vwheshi + 217 places : + 217 places
jute, potato, & sugarcark : .
Vegetablé varieties 27 variet- 48,79 sacres 4879 atres
introduced. * - ies 4+ 20 places| +20 places
. : + 27 varie=
) ties
Japanese method of paddyr - . 139.75 aeres |- 139.75 acres
cultivation _ 158 places +18 places | +176 places
Compost pit dug 3001 - 2852 b 5853 .
Treatment of seeds 16 places | 12263 1bs 12263 1bs
) . P16 places <
Green manuring, logumes 116.4 acres 116, 4 acres
-and fodder crops intro- 47 places | + 1 place | T 48 . places
duced - . . -
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.FLPPENDIK ! G‘* GONTINUED

“Sinoe the bog- |hdded April égt%fuuna
inning to the (1957 %o the 1958, - ‘\\&
B end of March June-1958, Y
Particulars 1957 —e L
5011 eriosion control 28.5 aéres {Not. B-eportegii\ - £
- ey +,  places - -
>,
AGRIGULTUEE ENGINEERING S ¢
DEMONSTRATTON PROGRAM AN
Plowing improved by 300. - acres {3136 acres 3456 ‘“weres 7
steel plow 85  placeq ¥43 places | +128 place:
Use of impré;rea agricul- '
tural tools such as: harrod Not. Reported [1947.56zcres - ~
seeders threshers, winnowens : +157 places _ )
and grain mills ete. *
OTHER .
Improved Agrlcul'bure tools | Hot Reported 3, seres -
demcnstrated ‘ - +.3 places
Plow:mg b_v tractors Fot Reported 2277 acres- -
. 414, pleaces
DEIENSTR&I’ION IN LIVESIUCK
AND_VETERINARY _-
Cattle immunization 36625 35389 72015
.- Treatment of cattle Bot Reported 1 4626 - - g
Castration. . . 6855 4849 . 13704 :
Caponizetion 706 T 60 1346 :
. Other veterinary pz:a.c‘tice 628 523 1151
Cowshed repaired, improved 789 2/ 1083
and constructed
Pedigree birds and ha‘l:ching: . 554 532 1086 E
eggs distributed .
Silo pit constructed Not Reported 4 - 3
Poultry farming started 7 3/ al '
Poultry Vaccination and . . /;
treatment done 721 370 1091 i
Cows serviced by improved | Not Reported 130 - ]
gires : :-’/
e

-57 =
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APPENDIL ¢! CONTTNURD

1957

. Since the begl [Added April
FParticulars nning to the [1957 to the end .
end of March |of June 1958

Total as
of June
1958.

MINOR PUBLIC WORES ACCCM~
PLISED "BY ORGANIZED EFFORT
OF VIL DEV.SER_ & PEOPIE.

Canal constructed, repaired 4207 milesi
and cleaned +1Li5 place

Land irrigated by these - ﬁ;t Reported
canals

Irrigation by diesel  [Not Reported
pumrp and bullock drawn
pump

Road and trails cons- 68, 8 miles
tructed and repaired :

Construction and repaires 118  placesj
of bridges

Construction of dams Not Reported
"

Repair of damg "

Culverts constructed | U i

Culverts repaired n—

+418290 Sg.ft.

94e 9 Tg&gﬁ?)
119.75 miles
Tepain

18243, 5 acTos

100 acres

100 miles
motor=

able

38, 9miles
"trail

231. 5miles

repaired
135 ©places
1557 sqﬂf“to

é18u72 miles
+145 - places

=lsl

440, 2 miles

-w.'az‘iﬂ %)‘&l

30¥  places
21117 sqoft 3

54  places
560 sq.ft.
repairdd

50 places -
312  sq.ft.
15 places

2199  aq.ft. -
8 places

501;. sqafta -
15 places
22k  sg.fte.
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APPELDIX 'G' ‘CONTINUED

Since the beg [Added April Total as
Particulars - inning to the {1957 to the end jof June
end of March [of §un6,1958. 1958,
- 1957
JHEALTH & SANITATIQN
4, Public Serviee ren
—dered by Health
Specialiast
TABC & Smallpox 40810 110196 221032
vaccinstion done . 70025 .o
Trestment of Malarie | 36864 5773 426737
patient : . . .
: Other treatment done -' Not Reportec 12787 - -
B. Done by orggniﬁgﬁ
affort _of people
and Village Develop
. ment Services
Ponds & Wells dug 5 212 Y
Yonds and wells
cleened and repaired 682 } 2196 2878
H
Tube well installed 127 - h 351 _ 478
Drainage constructed,iNot Reported 23. 7 miles -
cleaned & repaired 47 places
Houseé, cowsheds & 6003 houses .
villages aleaned L7 344, zowgheds 7686
gl2 villi-
ges .
Borehole latrine an” 1478 2242 3720
8lit trench dug )
DDT & Dieldrin 30535 houses 6112 houses |} 36647 houses
aprayed cloeno +29 villages =29 villag-
es
Soak pits & blind Not Reported 899 -
“drainage construete” - o .
.>Smokeless Chulas 150 386 ., 536
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APPENDIX'G® CONTINUED

iSince the ~ ~ haded April| -  Total as
Partieulars ibeginning to 1957 to the of June
“the end of end of June 1958,
March, 1957 3958,
EDUOCATION PROGRAM DONE
BY ORGANIZED EFFORT OF !
EDUCATICON MINISTRY. i
VILLAGE DEVELOPMENT :
SERVICE AND PROPLE.
Primary schocl 139 131 270
established )
. !
Agult school establishediNot Reported : 155 - i
School bullding cons- Not Reported . 123 -
tructed and repaired
i
Night School started Not Reportec | 16 -
i
Library ~ |Not"Reported ; 35 -
HOME ECONOMICS WORKS OF
DEMONSTRATTION BY_WOMEN
VDWa, =
Kitchen improved New Program 350 350
Laundry méthod improved | " " 479 479
Mother & Child Care " " 759 759
Food Preparation n H 626 626
Care of sick and its n b 664, 66/,
diet o
Cleanliness in home we u 684, 684,
Cleanliness of utensile ! ¥ # . 801 801
Knitting and tailoring n " 2002 2002
Wash-~table econstructed " " 13 13 .
MISCELI ANEQUS A
Cottage Industry Works - o8 318 416 . :
=
Dispensary established [Not Reportec 2 -
Cooperative Store start | " n 2 -

ed.
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APPENDIX 'G! CONTINUED

Somé of the other gross miscellaneous activities cerried

out_are as folloya :

1.

2

3

llﬂn

50

t.
g

Malaria spray program was carried out by V.D. Centers

for nearly two years before the establishment of IBDGC,

Establishment of joint fund primary schools at the villa-
ges 1s being organized and supervised by the centers from

the beginning,

The distribution of flood relief commodities (1954)

speelally the agricultural implements was done by the

Village Development Staff,

In addition to the items listed above many servibes, too
numerous to mention have been performed during the six

years of VDS operation.

During the last 18 months a subsidy program has been
ineugurated. This program provides cash and material co

contributions to mateh the work and contribution of the

villagers. This program has provided cash in the amount
of Rs. 33,368/50 N,G,, Rg, 508/~ I.C, vius a large amount

of materials.

DRSS
.
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In appreciation

The accomplishment listed here could not have been made .
without the hard work, inspiration an@ advis; of many people. To
thoge officials in the Agricultural Minisfry and Planning & Development
Ministry who have congistantly supported the o;ganization and helped

it grow, we say thanks a million.

To the personnel in the Department of Agriculture, Health,

and Bducation we express appreciation for cooperation and assistance,

To the personnel on the Village Development staff special
credit must go for their continual vigilance, long hours of work and

excellent cooperation to make the program success.

To the USOM advisors and technicians aides who hawve furnished

guidance and assistance all along the way we give much c¢redit and thanks.

Speeial mention goes to Mr. Chandra Bahadur Pande, Director
and Mr. Xiran Mani Dikshit, Aszsistant Director who have played a major

roll in the growth and development of the program from the beginning.

-
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