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CLM /LMS CS Committee Mali Trip Report

1. Scope of Work: Conduct a two-day Leadership Workshop with the CS Committee to
reinforce its leadership, identify the main challenges to Contraceptive Security, develop
and implement an actionable plan to face these challenges. This report is on the
workshop that was held on July 15 and 16, 2009.

Destination and Client(s)/
Partner(s)

Mali
CS Committee

Traveler(s) Name, Role

Xavier Alterescu, Principal Program Associate at MSH/CLM

Date of travel on Trip

From July 10 to July 21, 2009

Purpose of trip

Leadership Workshop with the CS Committee to reinforce its leadership

Objectives/Activities/
Deliverables

Workshop Purpose:

To strengthen the leadership of the CS Committee so that it can fulfill
its function to assure the availability of contraceptive supplies in Mali,
and that the undertaken changes can be sustained in the future.

Workshop objectives:
1. Review the vision of the CS Committee

2. Identify the main challenges that the CS Committee is facing

3. Elaborate a short term action plan in order to face the
challenges

4. Develop some competencies to handle the change process,
improve communication and negotiation skills*

Activities:

1. Preparation of the workshop: the first day in country | worked
with the SPS team in Mali to prepare the logistics and finalize
the content of the workshop.

2. Interviews: the second day | interviewed key CS Committee
members to identify their main challenges and concerns about
the Committee and to be prepared to facilitate the workshop

3. Two-day workshop

4. Participation in a one-day workshop on the management of
contraceptive commodities (held by the SPS team with the CS
Committee)

*Negotiation and communication content was not delivered due to lack
of time

Background/Context, if
appropriate.

The 16-week Virtual Leadership Development Program (VLDP) was offered for
teams working on contraceptive commodity security challenges in
Francophone Africa from June to October 2008. The VLDP was delivered in
French to nine teams from four countries (Madagascar, Mali, Rwanda, and
Senegal). Participating teams were from public- and private-sector institutions
working in the area of contraceptive security. The program also included
national meetings of all of the country teams with their contraceptive security
committee or equivalent national bodies. At these national meetings, teams
were able to align their identified organizational challenges and action plans.




Le Mali a adopté en avril 2002 un plan pour assurer la contraception
sécurisée pour la période 2002-2011. Ce plan a pour but de rendre
autonome le programme national en termes d’acquisition des produits
contraceptifs et de financement de toutes les activités. Afin d’atteindre
ces objectifs du programme, le Mali a travers le Ministére de la santé a
mis en place une Commission Nationale de Suivi de la Contraception
Sécurisée.

En mai 2009, MSH et Futures/HPI ont conduit une mission
d’information sur la Commission Nationale de suivi de la
contraception sécurisée. A l'issue de la mission il a été constaté la
nécessité de mener des actions visant a 'amélioration du
fonctionnement de la Commission Nationale car la Commission ne
s’est pas réunie régulierement et le plan n’a donc été applique
gu’incomplétement.

En particulier, afin de permettre un fonctionnement satisfaisant de la
Commission et une continuité de ses actions, il a été évalué nécessaire
de:

® Amener tous les membres de la commission nationale a
s’approprier leur réle et leur responsabilité au sein de la
Commission
Améliorer et renforcer le mécanisme de coordination et de
financement des différentes actions
Permettre la prise en compte des besoins régionaux par la
Commission Nationale

Note : in order to immediately take advantage of the new dynamic of
the Committee, the workshop was followed the next day by a
complementary one-day workshop on commodities management,
organized by MSH Mali (with funding from the SPS program), with the
following objectives :

® Promouvoir des changements en vue de la continuité du
financement des contraceptifs

@ Déterminer le processus de la coordination dans la gestion
des achats et la distribution des médicaments : cas des
produits contraceptifs

2. Major Trip Accomplishments: Should include the major programmatic goals
realized, relevant metrics, and stories of impact from the trip.

The workshop brought the opportunity to gather all members and to developed the following products
during the workshop:

e Creation of the vision of the CS Committee

¢ Identification of the current situation

e Determination of a short-term measurable result




¢ |dentification of the main challenges, obstacles and root causes
e Development of an action plans with measurable results, indicators, interventions, responsible

persons and timing.
¢ Identification of the main actors and of how to engage them

(all those products, including those related to the complementary SPS Program one-day
workshop, are attached to the present report)

\ 3. Next steps: Key actions to continue and/or complete work from trip.

Description of task DPM Due date

Mise en place d’une sous-commission d’organisation de la | DPM July 16, 2009
réunion de la Commission nationale du 19 ao(t composée

de DPM, USAID, PKC2, UNFPA, SPS

Tenir la réunion de la sous-commission DPM August 4, 2009
Tenue de la réunion de la CN DPM August 19,2009
Evaluer la mise en ceuvre des recommandations de la CS Committee November 2009
réunion de la Commission nationale du 19 aolt (exact date TBD)

4. Contacts: List key individuals contacted during your trip, including the contacts’
organization, all contact information, and brief notes on interactions with the person.

Name

Contact info

Home
organization

Notes

Dr. Mountaga

+223 2022 6570

MOH

Technical Advisor

Bouaré

Prof. Ousmane +223 6675 1326 MOH/DPM Director
Doumbia osdoumbia@dirpharma.org

Dr. Sixte +223 2070 2721 USAID/Mali PMI Malaria
Zigirumugabe. szigirumugabe@usaid.gov Advisor/Program

Coordinator/Health
Team

Margot Fahnestock

+ 1202 777 0956
mfahnestock@futuresgroup.com

Futures Group
International

Project and Research
Manager

Dr. Abdoul Sangare | +223 7604 2411 MSH/SPS
asnagar@msh.org

Medibe Diarra +223 7645 6023 MSH/SPS
mdiarra@msh.org

Abdou Kane Diallo +223 7638 3545 PPM
kanediallo@yahoo.fr

Dr. Niamanke Kone | +223 6655 0673 CNOP

Mme. Keita Ousman | +223 6679 7152 DNS/DSR

Keita okeita@dnsmali.org

Dr. Alfred Dembele +223 6672 1606 CAG

Mme. Niare + 223 6671 3409 FENASCOM

Marietou Sylla

Dr. Keita Nadaiba +223 7649 0573 CPS/Sante

Keita nadaiba@yahoo.fr

M.Madibo Traore +223 7337 9887 AMPPF



mailto:nadaiba@yahoo.fr

Dr. Fatoumata S. +223 7875 0253 PKC I
Diabate fsdiabate@caremali.org
Dr. Madia Ba +223 2070 2727 USAID/Mali Sr. Reproductive Health
Sangare msangare @usaid.gov Advisor/Health Team
Dr. Doucoure Arkia | +223 2024 1752 IntraHealth Reproductive Health
Diallo adoucoure@atnsante.org and Family Planning
Specialist
Boubacar Camara +223 7636 4986 PKC I
boubacar53@yahoo.fr
Lassina Ballo +223 6693 7016 GP/SP
lassinaballo2008@vyahoo.fr
Dr. MBaye Bambi +223 7624 3965 PNLP
Ba babambi2006 @yahoo.fr
Amadou Diarra +223 7818 0370 PNLP
amadoudiarra76@yahoo.fr
Yssouf Diallo +223 7926 0860 MSH/SPS
ydiallo@msh.org
Dr. Baboua Traore +223 6671 1048 DNS/DPLM
babouatraore@yahoo.fr
Dr. Emmanuel N’For | +223 6592 6698 MSH/SPS
enfor@msh.org
Dr. Abdoulaye +223 7942 7808 MSH/SPS
Bagayoko abagayoko@msh.org
Aissata Toure Diallo | +223 6679 8909 DPM
aissata.diallotoure@yahoo.fr
Dr. Daouda Makan +223 7601 2445 DPM
Toure segatoure@yahoo.fr
dtoure@dirpharma.org
Dr. Moubaya +223 6672 0978 CT
Baoure
Dr. Mohamed A. +223 6674 2225 CNOM
Traore doc _mohamet@yahoo.fr
Mme. Foufa Toure + 223 7640 8056
tourefoufa@yahoo.fr
Mme. Jeannette +223 7649 9832 CNOSF
Dergham Diallo +223 2023 0320 (CNOSF)
Dr. Mariam Sangare | +223 6673 8147 UNFPA

sangaremariam@yahoo.fr

5. Description of Relevant Documents / Addendums: Give the document’s file name,

a brief description of the relevant document’s value to other CLM/LMS staff, as well as
the document’s location in eRooms or the MSH network. Examples could include
finalized products and/or formal presentations, TraiNet Participant List, Participant
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of

relevant documents.

File name

Description of file

Location of file

Agenda ler Atelier.docx

Leadership Workshop
Agenda
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VLDP CS Francophone
Final Report.pdf

Report on VLDP CS offered
in 2008

Vendredi 17 juillet.doc

3" day’s agenda (additional
day led by SPS)

Presentation Commission
SC Mali.ppt

Power point presentations,
and exercises

Elements de la gestion
pharmaceutique.ppt

Power point presentations
(3" day)

Guide pour les travaux de
groupe.doc

Exercises (37° day)

Produits.doc

Leadership Workshop
products: vision, present
situation, challenges,
expected results, work plan.

Liste de Presence.pdf

Participant Contact Sheet

Results evaluation.doc

Results of post-workshop
participant evaluation

Article Waati.jpg

Article on the workshop
from local newspaper

Maquette banderole.pdf

Banner from the workshop

S6300007.jpg

Photograph from the
workshop

Rapport atelier leadership
hotel kempiski.doc

Workshop report done by
MOH/DPM

LMS CS Committee Mali
LP July 09.docx

Trip report




