
June 22, 1984 

INFORMATION MEMOruL~DUM TO ASSISTANT ADMINISTRATOR FOR 
PROGRAM POLICY ~{D COORDINATION , 

I 

FROM: W. HAVEN NORTH, ASSOCIATE ASSISTANT ADMIN~ST~~R 

SUBJECT: STATUS REPORT ON CDIE ACTIVITIES ~ 
\ 

I have attached a summary report on our office activities 
to bring you up to date on some of the work of CDIE staff. 
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CENTER FOR DEVELOPMENT INFORMATION AND EVALUATION 
" <. , 

,:. ~~'. ..-! 

.~ . Program Status Report 

. ::' :.:; . 

. ~ Jhe organization of the Center is almost complete. We ~re 
:. ~aiting for the last approvals of the position descriptions and 

,.,·,the computer processing of the positions into the new 
· :6rganization plan. The next step is letting Agency staff know 

about the program and services of the Center so that it can use 
. them more intensively in planning AID programs and projects. 

The following paragraprs summarize the principal activities 
of the COlE divisions. 

Program and Policy Evaluation Division 

-Impact Evaluations and Other Studies in Final Stages: 

*PL 480 Title I programs - final report due in July. 
*Agricultural Services - wrap-up workshop in September 
followed by final report. 
*Private Sector Special Studies - final report being 
prepared; also a comprehensive review of all the 
private sector studies to date and last year's 
conference is planned for completion this Fall. 
*Area Development-series being completad with special 
impact evaluations of private sector projects in area 
development; concluding conference for next Spring 
foll~wed by final report. 
*Small Scale Enterprises - summary report to be 
completed this summer. 

-Impact Evaluations and Other Studies Underway. 

*Professional Higher Education in LDCs. 
*Participant Training 
*Technology Generation and Transfer (planning workshop 
in July) 
*Development Management (joint with Africa Bureau, 
workshop in August) 
*Mountain Slope Farming Systems 
*Primary Health Care (Institutional Development) 
*Commodity Import Programs (Impact Eval. Guidelines) 
*Country Program Effectiveness (Brazil and Tunisia) 

-Strengthening AID's Evaluation System and assistance to 
other donor agencies 

*We are preparing an Action Memorandum for the 
Administrator with recommendations from the Bureaus 
and COlE on ways to strengthen the Agency's evaluation 
system. A revised evaluation handbook with a special 
supplement on impact evaluations is being prepared. 
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-Technical Assistance in Evaluation methods and procedures. 

*Currently support is being provided to BIFAD, PRE and 
to workshops of AID/Offices e.g. energy officers 
training course. 
*We are also writing the DAC Development Evaluation 
Reference Guide based on material supplied by the 
members of the DAC Experts Group on Evaluation. 

Evaluation Applications and Statistical Analysis Division 

-Development Experience Syntheses: Special short term 
evaluation summaries. 

*Employment Generation, Women in Development, Wood 
Energy~ Population progr~ms - organizational 
alternatives, Project Design and Implementation 
Alternatives, and data collection and methodologies. 

-Evaluation Applications analyses. 

*We are preparing these analyses in a new attempt to 
make the findings of our impact evaluation series more 
practical and useful to field staff planning programs 
and projects. EASA staff are now working on the 
Agricultural Research, Irrigation and Community Water 
Supply evaluation series. 

-Statistical services continue to.be in great demand. 

*We are transfering data resources to Bureaus and 
Missions, providing training in computerized 
statistical analysis, maintaining and up dating 
economic and social data bases~ This division also 
completed during the past six months the economic and 
social data sections for the Congressional 
Presentation and the Section 6205 (Military 
Expenditures) Report. 
*We are providing technical assistance and guidance to 
Bureaus and Missions in data collection fieldwork, 
processing and analysis. 

Development Information Division 

-Technical Reference Services: 

*This division is now responding to 350-400 requests 
each month. It has been able to keep current although 
the workload is heavy and the demand is growing. 
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-Decentralized Development Information Centers: 

*A new center has been set up in Room 3659A a computer 
terminal, microfiche reader/printer and copies of 
basic AID documents. A training program in the use of 
the Development Information System will begin in July 
for the Asia Bureau staff. This division is preparing 
a revised project design for assistance to Missions in 
setting up their own development information centers -
a number of Missions have asked for assistance. 

-The development information system contract is in the 
process of being renewed. It will provide for one of the 
Agencyrs largest minority (8a) contracts. An evaluation 
and audit of the current project contract are being 
completed. 

-The division is preparing a policy guideline statement for 
Agency approval on development iriformation services and 
clients. It is also designing a computerized development 
planning topic reference guide. 

Other COlE Activities 

-The Program Evaluation Committee - an informal group of 
Bureau level evaluation officers - has met every 4-6 weeks 
to discuss how to improve the management of the AID 
Evaluation System. 

-We are participating in PPCrs review of CDSSs, PIDs, PPs, 
ABSs, Policy Papers by providing guidance in the 
application of AID's information and evaluation experience 
for the design and ~anagement of AID programs and projects. 

-Development Experience Abstracts are being prepared on the 
Impact Evaluations to serve as a quick reading resource for 
AID managers. The COlE staff are writing articles for 
Frontlines and Horizons on the COlE itself, Impact 
Evaluations and other Development Experience reports. 

-We have completed a preliminary report on evaluations of 
narcotics control projects. An evaluation of the IFAO 
program is starting this month. 



CEmER FOR DEVELOPHE1IT IN:OP·.HA'l'ION J.~1D EVALUATIO~T 

DEVELOPt1ENT EXPERIENCE DISSEMINATION 

The objective of CDIE is to improve the quality of AID and LDC 
programs. CD!E cont=ibutes to this objective through 1) its 
leadership of the Agency's evaluation progra~s and 2) its 
dissemination of experience with developcent programs. The 
decision to combine AID Evaluation, Development Information and 
Economic and Social Data Services offices into one operation is 
a recognition of the iEportance of linking the capabilities of 
these offices in support of the overall objective. 

A separate paper lays out the "1984 Agenda: Development 
Experience Reviews" - a series of Impact Evaluations and 
Development Experience Syntheses. This paper summarizes the 
services and reports provided by the CDlE, drawing on its 
considerable resources of program and project docucents, 
technical and evaluation studies and economic and social 
statistics. 

The principal courses of action for the CDIE to strengthen the 
Agency's application of its experience are: 

- improving the quality and usefulness of development 
information; 

- improving AID access to evaluation findings, development 
statistics and project and technical documentation t~rough 
satellite development information centers in AID B~~eaus 
a:1d Hissionsi 

increasing the circulation of impact evaluation findings in 
forms appropriate to AID managers and project and technical 
staff; 

- arranging workshops, video presentations, and other 
educational methods to expose staff to AID and other Agency 
experience. 

- introducing evaluation findings directly into Agency 
progranming: CDSS's, ABS's, PIDs and Project Papers. 

- improving the Agency's decentralized project evaluation 
system with greater discipline in the conduct of 
evaluations and the use of evaluation findings and 
recommendations. 

Various means for communicating AID experience are underway or 
being considered such as the Executive Memo on Evaluation 
Findings, a quarterly journal of Development Experie:1ce, 
special video workshop presentations, a computerized 
compilation of evaluation and aud:: findings and 
recommendations and a new series of articles in Front Li:1es and 
norizons. 
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The operating divisions in COlE have distinctive 
responsibilities for carrying out these actions, i.e. Program 

. and Policy Evaluation {PPE}, Evaluation Applications and 
Statistical Analysis (EASA),'Oevelopment Information (01) and 
COlE coordinators. The products and services of these 
divisions are identified in the following paragraphs: 

I. REPORTS 

A. EVALUATION REPORTS 

1. Project Impact Evaluation Reports: The evaluations in this 
seriesc:rr1r1:r~~t:r"on' f1'"na~otk by an interdisciplinary team. 
They exa=ine the intended and unintended impacts and the 
contributing factors of AID-funded projects in areas of 
priority interest to Agency management. (PPE) 

a:;r 

2. Oevelooment Experience Abstracts: These abstracts provide 
quick""""n!c:rr.rl-n~ sanmrir-!.les 0';: .i.mpact evaluations for AID managers. 
(PPE) 

3. Program Evaluation Discussion Papers: This series of 
reports--proV1-a~s backgtoand: infoImatlon and sets forth issues 
on topics of priority interest to AID. Often prepared prior to 
undertaking fieldwork in an "impact evaluation" area, the 
Disc~ssion Papers provide a critical examinat:on of assuwptions 
and practices in a sector in the context of the Agency's 
manda te. (PPE) 

< 

4. Pro ram Lvaluation Reoorts: Reports in this series provide 
informa lon on eva ua~lons 0 entire programs, whether from an 
individual country, regional or Agency-wide perspective. This 
series includes the papers that are developed once 
project-level impact evaluations have been completed for a 
sector or topic and a synthesis of findings can be presented. 
The sericd also includes the conclusions of agency workshops on 
topical or sectoral areas, bringing together AID expereicne. 
They include specific statements on lessons learned. (PPE) 

5. SteCial Studies: This is a series of occasional papers and 
repor s produced by CDIE and elsewhere in the Agency that 
provide evaluative or other evidence that contributes to the 
Agency's knowledge of special projects or programs, such as the 
series on private sector development projects. (PPE, EASA) 

6. \lorkinc; Pacers: ".:'hese are reports produced by the of:fice 
sta-:!! or conEi-~cdJrs that have not been published or widely 
disseminated. They frequently review AID experience on 
cross-cutting issues of concer~, such as project i~plewentatio~ 
problens, effectiveness 0: cooperatives, capital-saving 
technology, etc. (PPE, EASA) .. 
7. Evalua:'ion !-!ethods Reports: This series provide:::; 
methodbTZ3g1.-ca:l SJ..:.t!c.t1ce, !es6()rce directories anc. 
'b::'l:'ograpr.ies to support ;'.:D personnel in the evalua:.ion c: 
:::oiects an,roroqrams. (PP:::"f:bSA) 
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B. A.."rALY'TICAL REPORTS . 

1. Summaries of Impact Evaluations: This is a series of 
repa%~s a!m~·a~ ~!zlng the major findings and lessons 
learned from completed Impact Evaluation sectors. These will 
be short, forward - and action-oriented reports for Agency 
management aimed at guiding future program and policy 
decisions. (EASA) 

• 
2. Develo ment Ex nthesis Re orts review evaluation 

·and audlt materials ~n e eve opmen nformation System 
and other existing sources, assessing AID and other donors' 
experience in sectors, subsectors or with cross-cutting issues 
not covered by the impact evaluation series, but nevertheless 
or priority interest to the Agency. (EASA) 

3. Statistical Analysis Reports use statistical databases and 
quantita£lve metno6~ eo assess major socio-economic development 
progress and problems and to analyze the impacts of government 
and donor programs and policies on these trends. (EASA) 

c. STATISTICAL REPORTS 

1. All DATA Reports: This series of automated reports are 
av~flaBle for aDout 180 countries and contain time-s~ries 
stat!stics available from the Econocic and Social Data Bank for 
a given country. The report presents demographic, social, 
finaneial and economic statistics from World Bank and I~1F 
sources. Plans are underway to expand coverage of agricultural 
statistics from USDA sources. (EASA) 

2. Statistical Profile Series for AID Assisted Countries: 
This series presents =da"t"a"'Oh"· .... s'"ect:or·s of prIorIty concern to 
AID. Currently available are indicators of Nutrition, Food and 
Agriculture. Additional reports are planned on Urbanization, 
Housing and Education. (EASA) 

3. Sex: This series of 
statistical reports is aval a e tor about 120 countries and 
offer economic and social data disaggregated by sex, age and 
rural - urban residence. The database was prepared by the U.S. 
Bureau of the Census for AID in order to facilitate a better 
understanding of the role of women in developing countries. 
ESDA) 

4. Country Economic Abstracts: These are available fer AID 
a'ss'!"!rt~a eotmtties ~nd provlae a summary of recent trends in 
major economic and financial indicators for each country_ 
(EASA) 

::. Data Collection t1ethocs Reports: :::is series 0= ::e:;o:-:s 
provides guidance,'s-tanda::as anc lnve~tories for Agency data 
collec~ion activities. (~ASA) 
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6. Congressional Presentation Data: Thes'e automated reports 
provide suriwa.:.:.? economic and social data for the AID assisted. 

, countries. The report is pr,epared annually for inclusion in 
AID's Congressional Presentation. (EASA) 

620(s) Regort to Congress: This statistical report provides 
~~s1c iftaicatofs and ranKings of military expenditures in 
developing countries. The report is prepared annually for 
Congress, and is also considered by AID in the determination of 
foreign assistance allocations. (EASA) 

D. D!:VELOP!·1El'TT !NFORHATION P..EFEP..ENCE P..EPORTS 

1. AID Research and Develop~ent Abstracts: ARDA is a 
quarterly outreach publication which presents abstracts of 
AID-funded research studies, state-of-the-art reports, sector 
analyses, special evaluations and other development documents. 
(01 ) 

2. Selected bibliographies: Brief subject-specific 
bibliographies are generated periodically from the DIS database 
and disseminated to appropriate audiences. Under a USDA RSSA 
agreement, "current awarene~s" materials are sent to USAID and 
other agronomists concerning recent agricultural literature. 
(DI) 

II. SERVICES 

A. REFERENCE AND RESEARCH SERVICES 

1. AID Technical and Project documents: CDIE provides on 
request copies of specific AID technical and research reports 
produced by AID or AID contractors, and also copies of AID 
project documents and evaluation reports. Copies are available 
in microfiche or in xerox form. (DI) 

2. Non-AID Documents: CDIE also provides, on request, 
Non-Aid, development-related books and journals available 
the Development Information Center library collection, in 
microfiche collections, or in inter-library loan service. 

in 
the 

{DI J 

3. AID Project and Document Abstracts: Automated summaries of 
AID projects and of AID project, evaluation, technical and 
research documents are available on request from the 
Development Information Systems. (D!) 

4. ~echnical Information: COlE searches on-line technical 
databases available to AID, such as databases from commercial 
vendors, the National Library of Meeicine, and the Depart~ent 
of Energy. Annotated bi~liographies are provided based on 
searches of these technical databases, as well e.s reproductions 
of selec:ed articles and other publications. (DI) 
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s. Agricultural Information: Under an Agency RSSA with USDA, 
AID requests for specific agricultural information receive 
detailed responses, including searches for relevant materials 
from the 17ational Library of Agriculture database. (DI) 

6. Compilations of AID and other Donor P~oject and Program 
Experience: CDlE perfor~s indepth research or synthesis 
services for AID staff. These services involve detailed 
searches of databases, selection or relevant materials, and 
synopsis of experience on specific projects, programs or topics 
identified by AID E:taff. (DI) 

7. Other Reference Services: CDlE answers general questions 
about AID's history and policies, and makes referrals to other 
sources of information within or outside of AID. 

B. STAT[STICAL SERVICES 

1. Statistical Databases in Hachine-Readable Form and 
Documentation: CDIE provides copies o~ Econo~ic and Social 
Databases, or portions thereof, in machine-readable form such 
as tapes and microcomputer diskettes, with appropriate 
documentation. Continuing updates several times a year are 
provided to client organizations. (EASA) 

2. Ad Hoc Requests for Statistical Services: COlE responds to 
ad hoc requests for statistical services including providing 
bas~statistics available from the automated databank, 
tailor-made statistical reports, statistical calculations, 
graphics and analyses, and searching for statistics in 
non-automated sources. A RSSA with the Bureau of the Census, 
Surveys and Evaluation Unit provides for technical review of 
project documents with data collection by survey specialists. 
(EASA) 

C. TECHnICAL SERVICES J\.NO TAAINING 

1. Strengthening AID Evaluation Systems: COrE provides 
technical oversight of AIO's decentralized eValuation 
operations in the Bureaus and 1Ussions. ':n1is includes 
preparation of Evaluation Handbooks, ·technical assistance on 
evaluation methodology, review of evaluation plans and 
Bureau/Mission performance on evaluations. (PPE) 

2. Technical Review of Documents: COlE provides technical and 
~'a~'Sw"-O"f l1g"e"rl~y docur.1ents in areas of expertise.· 
Docu~ents reviewed include project design docu~ents, policy 
papers, evaluation plans, country development strategy 
stater.1en~, and evaluation scopes of work. Other services to 
regional, central bureau offices and missions, include 
participation on project evaluation tear.1s, sha=i~g costs and 
otherwise assisting in eValuations and conferences. 
(Coordiators, ?PE, EAZA, 01) 
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3. Technical Assistance: Assistance is provided to'USAID 
missions in establishing development information resource 
centers, in improving their document collections, and in using 
automated technologies and methodologies to icprove their 
access to development information. (DI, EASA) 

4. TraininCJ: CDIE .provides training to AID/ll staff in 
evaluation programming and methodology in directly accessing 
the auto~ated Development Information Syste~ and Economic and 
Social Databases and in the use of computer software to display 

· and to analyze the statistics. (DI, EASA, PPE) 

5. ar:e:inCJs: CDIE provides briefings on all aspects of its 
operations for AID senior management and professional staff. 

6. AID Document Distribution Syste~: CDIE maintains and 
operates ADDS which is used to generate mailing lists and 
labels for the distribution of numerous AID newsletters, 
publications and other materials. (DI) 
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EVALUATION 
.. ~ 

I. OVERVIEW 

Evaluation of performance continues to be an integral element of 

AID policy. Evaluation enables AID to measure progress and 

determine success or failure, and the reasons therefore, of programs 

in its large and diverse development portfolio. Equally important, 

evaluation provides information which can be used to guide planning, 

design and management of new programs. 

AID'S evaluation system has a number of strengths --notably its 

impact evaluation series, which appraises the effects of agency 

programs and has acquired enthusiastic support both within and 

outside the agency. However, there is a growing perception that the 

agency needs to strengthen its ability to disseminate and ensure 

utilization of information developed through the evaluatior. process 

as well as from its substantial technical and developmental 

information resources. 

With this in mind AID made a major change in its central 

evaluation organization in FY 1983, by combining its Office of 

Evaluation and its Development Information Utilization Service into 

a Center for Development Information and Evaluation. The new Center 

consists of three divisions: Evaluation, which is responsible for 

the effective conduct of evaluative research in the agency: 
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Information, which manages the agency's development information, 

automated information collections, and reference services: and -

Analysis, which administers analytic studies of quantitative and 

non-quantitative development information aimed at summarizing, 

synthesizing and in other ways organizing and condenSing agf'ncy 

experience, information on trends in d:veloping countries and other 

information pertinent to the agency's needs and interests. The 

reorganization is expected to improve coordination and utilization 

of both the functions and products of the Center. 

II. STRATEGY 

The Center's strategy for supporting AID policy and objectives 

is to strengthen the agency's ability to analyze and learn from its 

experience. To carry out this strategy the Center will focus on 

improvements in: 

- applying lessons learned to planning and managehlent 

of programs and to policymakingi 

the capacity to acquire, assimilate and transform 

information on development experience into ~eaningful 

guidance, and to disseminate and utilize it; 

. . 



-3-

- agency staff awareness of an accessibility to 

information resources. 

III. PROGRAM ACCOMPLISHMENTS 

As part of their planned programs, and as a result of 

pre-reorganization planning, the divisions which comprise the new 

Center made a number of significant accomplishments and starts in FY 

1983. 

A. Evaluation Division 

1. Completed field work on four impact evaluations 

in agricultural services, irrigation and the 

private sector, 

2. Conducted international conferences on PL480 Title 

I and irrigation, in which participants examined 

lessons learned and other evidence from impact 

evaluations and developed recommendations for 

improving policies and programs in both sectors. 

3. Published nine impact evaluation studies covering 

PL480 Title I, irrigation, agricultural research, 

education and housing investment guaranty. . . 
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4. Published six special studies on the private 

sector. 

5. Designed the methodology for an assessment which 

examined performance under field conditions cf 

various renewable energy technologies and 

systems, and which determined prospects for 

extensive use of such systems in Africa. This 

assessment helped shape Africa Bureau energy 

strategy. 

6. Initiated a proposal to ensure that relevant 

information in the agency's central holdings 

on development experience is made known and 

available to those agency personnel assigned 

to prepare agency policy papers. 

7. Participated in the agency's review and approval 

for documents on country strategy statements, 

project planning and design and budget proposals 

to ensure that lessons learned from agency 

experience are brought to bear in these areas. 
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B. Information Division 

1. Increased ~r{--r&m ~r.LiE9"_~ 

~~~'the project description coverage 

of AID development experience included in the 

agency's automated institutional memory syste,mt .\..-r.-.'-
C -:;-1. "("-\ 0.. II A rj) 'P ,... .. 'J .... L'is (0..<.'4-:" .... " 1~7'1 c,..-

.,;; /I r ~)-h 7 (' ,. /t. C r .... ~ ~ I 

Initiated a user training program to increase 2. 

agency staff awareness and utilization of 

information on lessons learned in the 

institutional memory system. 

3. Established an analytic research unit to 

provide a capability for information analysis 

to agency project staff, managers and evaluators. 

4. Reorganized and consolidated the agency's 

development experience holdings into one 

library site. 

5. Redesigned and converted the~evelopment 
Jb::;:~) ~~ rv,. "h C) '" ~ ''.J 

~formationS;yste~mran expensive, time-

shared mainframe computer to a low-cost, 
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dedicated mini-computer, thereby making possible 

a cheaper and more responsive feedback operation. 

C. Analysis Division 

1. Expanded the agency's automated statistical 

data base, which contains economic and social 

trend data on the Less Developed Countries, 

and shifted them to a new system which has 

greater capabilities for analysis and 

display. New data cover external debt, 

development assistance flows, food aid needs 

and agricultural commodities statistics. 

2. Filled numerous requests from AID missions, 

offices and associated institutions, and 

from other U.S. agencies for statistical 

data, data bases and analyses. 

3. Developed for the agency a capability to 

apply automated graphics and statistical 

analysis software packages to the 

interpretation of data, and provided training 

and technical assistance in these techniques 
. . 
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to agency program, project and technical 

officers. This is a valuable support tool 

for planners, designers and evaluators of 

agency programs. 

IV. PROPOSED PROGRAM 

Created late in FY 19~3, the Center in FY 1984 will necessarily 

focus on consolidating its organization and integrating its major 

functions; at the same it will begin giving more attention to steps 

needed for effective dissemination of its products to intended users. 

Activities in progress or initiated in FY 1984 will be continued 

or completed in FY 1985. 

A. The Evaluation Division will provide agency leadership 

and guidance on conducting field evaluations and special 

studies, developing methodologies, planning 

evaluations, and applying lessons learned by: 

1. Continuing the impact evaluation program which, 

in concert with other studies, will provide 

valuable insights into agency performance and 

useful guides to policy and project planning. 

" 
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Studies to be completed or initiated fall 

broadly in the areas of agricultural development, 

private enterprise, technology transfer and 

health and population. Other studies may 

include country assistance effectiveness, 

higher professional education, commodity 

import programs, development institutions and 

direct food production. 

2. Continuing to conduct special studies of interest 

to agency but not appropriate for impact 

evaluations. Examples could include subjects 

which cut across program areas, or where our 

experience is relatively new. 

3. Continue to monitor agency policy papers, 

strategy statements, and project planning 

and design documents to ensure consideration 

of lessons learned in the review and approval 

process. 

4. Providing or arranging technical assistance .- -
responsive to request from agency missions 

and bureaus. 
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B. The Information Division will increase utilization of 

information and related technologies by: 

1. Creating self-suffic;ent information resource units 

in bureaus and missions by conducting training 

workshops for their users. 

2. Increasing the level of backstopping in order to 

improve responsiveness to bureau and mission 

requests for technical assistance in library 

and information management. 

3. Developing alternative methodologies and 

technologies to fit the varying capabilities 

of missions and bureaus to gain access to 

and utilize the experience information in 

the agency's institutional memory system. 

e'vel,mfht~esar~' J\ 
~ ~/~~~-~ 

4. Acquiring additional developmental and 

technical information by establishing and 

maintaining exchange agreements with such 
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other international and national development 

assistance organizations as the World Bank, 

United Nations Development Program, Canada 

International Development Agency, and the 

Gesellschaft fur Technische Zusammenarbeit. 

5. Expanding the analytic response capability to 

provide tailored, synthesized development 

and technical information packages for 

program planners, designers, evaluators 

and researchers. 

6. Improving the agency's institutional memory 

coverage by completing the microfilming of 

bureau project files and by implementing 

formalized procedures to obtain missing project 

documentation and technical reports. 

C. The Analysis Division will provide country-level 

statistical information and analysis service, provide 

leadership, management and coordination to agency data 

collection activities, and initiate a process to 

develop lessons learned from experience through 

synthesizing and analyzing project, technical and 

statistical information by: ." 
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1. Expanding documentation of statistical 

data bases and developing new software 

programs to increase access and under

standing by users. 

2. Expanding statistical data bases into areas 

not adequately covered, such as energy, 

natural resources, private sector initiatives 

ana international commodity trade. 

3. Improving the capability to provide tailored 

statistical reports, graphs and analysis. 

4. Disseminating infromation on agency-funded 

data collection activities in various Less 

Developed Countries to avoid duplication of 

effort and provide information useful for 

new survey efforts. 

5. Synthesizing multiple impact evaluations and 

summarizing major findings in -bulletins.-
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6. Synthesizing materials on evaluation and lessons 

learned in the agency data bank and analyzing 

agency experience in sectors not yet covered 

by impact evaluations. 

7. Providing statistical analyses of major socio

economic development trends and problems and 

the impact of government and donor programs 

upon these trends. 

. ' 
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EVALUATION 

I. OVERVIEW 

Evaluation of performance continues to be an integral element of 

AID policy. Evaluation enables AID to measure progress and 

determine success or failure, and the reasons therefore, of programs 

in its large and diverse development portfolio. Equally impcrtant, 

evaluation provides information which can be used to guide planning, 

design and management of new programs. 

AID's evaluation system has a number of strengths --notably its 

impact evaluation series, which appraises the effects of agency 

programs and has acquired enthusiastic support both within and 

outside the agency. However, there is a growing perception that ~he 

agency needs to strengthen its ability to disseminate and ensure 

utilization of information developed through the evaluation process 

as well as from its substantial technical and developmental 

information resources. 

With this in mind AID made a major change in its central 

evaluation organization in FY 1983, by combining its Office of 

Evaluation and its Development Information Utilization Service into 

a Center for Development Information and Evaluation. The new Center 

consists of three divisions: Evaluation, which is responsible for 

the effective conduct of evaluative research in the agency; 
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Information, which manages the agency's development information, 

automated information collections, and reference services: and 

Analysis, which administers analytic studies of quantitative and 

non-quantitative development information aimed at summarizing, 

synthesizing and in other ways organizing and condensing agE!ncy 

experience, information on trends in developing countries and other 

information pertinent to the agency's needs and interests. The 

reorganization is expected to improve coordination and utilization 

of both the functions and products of the Center. 

11. STRATEGY 

The Center's strategy for supporting AID policy and objectives 

is to strengthen the agency's ability to analyze and learn from its 

experience. To carry out this strategy the Center will focus on 

improvements in: 

- applying lessons learned to planning and management 

of programs and to policymaking; 

the capacity to acquire, assimilate and transform 

information on development experience into meaningful 

guidance, and to disseminate and utilize it; 
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)bjective for 1984 

To develop AID's Center for Development Information and E~aluation 

:CDIE) to assist in guiding AID program and policy planning. 

The center will: 

- serve as a repository for AID and related development 

information~ 

- undertake AID program and policy evaluations; 

- provide AID management with current analyses on development 

experience and their applications~ 

- provide development information and evaluation application 

services to AID Bureaus, Missions and cooperating developing 

countries: 

- manage AID Evaluation System; 

- extend AID Evaluation conclusions and methods to other 
. 

-interested public, private and international organizations 

in development. 

Sub-objectives for achieving above (short term) 

- integrate COlE units into coordinated, interacting group; 

including approval of reorganization plan: 

- improve the quality and coverage of the development 

information trends analysis and evaluation applications 

material available in the DIS reference system and to AID 

management; 

- establish 1984 Evaluation Agenda; 

- improve the AID Evaluation System including an Evaluation 

Handbook, Bureau and Mission evaluation coverage: 

- improve AID access to development information and 

evaluation conclusions adapted to differing AID consumer 

interests. 

John M
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October 14, 1983 

MEMORANDUM 

TO IG, Herbert Beckington 
" 

AAA/PPC!E-DIU, Haven-Ncrth 
'--" SUBJECT: Administrator's Retrea~'Follow-up Assignment 

Per Mark Edelman's August 18th memorandum (attached) we share a 
retreat follow-up assignment to work out procedures for improving 
staff access to audit and evaluation findings. 

To start the ball rolling, 11m listing a number of things which are 
actions my Office has and/or will be taking in this area. After you 
review where your Office stands it might be a good idea to meet and 
talk over the final statement we want to make. Welre running a bit 
late here, but.llm sure that ES will give us a few days grace period 
to finish a joint report. 

A. Actions Already Taken in PPC/E-DIU 

1. Evaluation and Audit Findings Entered in to AID's Automated 
Memory 

Since the mid-1970s, PPC/E-DIU has been entering abstracts of the 
evaluations and audits it receives in the DIS data base. That data 
base is not, however, complete with respect to AID's history: 

• The data base covers projects which were financially 
active on/after October 1974 (the effective start pate 
for the data base) • 

• Information on project designs, evaluations and audits can 
be abstracted and entered only to the degree that such 
documents are actually delivered to PPC/E-DIU from other 
parts of the Agency. Delivery of such documents is 
less optimal as we reported in AID's response to the 
GAO's report of June 1982 on AID's use of experience. 
Neither operating bureaus nor the AID contracting 
office, both of which are required to submit documents 
to DIU, effectively monitor submission and enforce 
these regulations. Thus, our coverage, as shown for 
project design documents and evaluations of projects 
on which we have design material is incomplete. 



BUREAU NAME 
BUR FOR FOOD FOR PEACE AND VOL ASSIST 
BUR FOR POPULATION & HUMANITARIAN ASSIS 
BUR FOR PROGRAn AND POLICY COORDINATION 
BUR OF IN'rRAGOVTAL AND IWrERNATIONAL AF 
BUREAU FOR AFRICA 
BUREAU FOR ASIA 
BUREAU FOR LATIN AMERICA AND CARIBBEAN 
BUREAU FOR NEAR EAST 
BUREAU FOR PRIVATE ENTEHPRISE 
BUREAU FOR SCIENCE AND TECHNOLOGY 
OFFICE OF THE SCIENCE ADVISOR 
OTHER 

TOTAL: 

Number of Projects 
Active On/After 
october 1974 

273 
1 

61 
4 

935 
561 

1068 
400 

11 
647 

1 
6 

3968 

Figure 1. DIS Holdings by Bureau As of 10/6/83 

Number of Projects Number of 
on Which DIS has Projects on 
Abstracts of Project Which DIS 
Designs has Eva1uati 

Abstracts in 
Addition to 
Design Abstr 

42 35 
0 0 
4 G 
0 0 

562 367 
368 233 
752 4911 
286 164 

6 4 
427 272 

1 0 
0 0 

2448 1575 
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BEGINNING FISCAL YEAR 

52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 

,.. - - -

Number of Projects 
Active On/After 
October 1974 

11 
3 

11 
11 

6 
14 
12 
13 
27 
19 
37 
69 
55 
85 
89 

124 
133 
121 
151 
186 
157 
177 
184 
258 
304 
253 
36B 
345 
329 
195 
215 

6 

3960 

Nunfuer of Projects 
on Which DIS has 
Abstracts of Project 
Designs 

5 
2 
3 
1 
4 
5 
6 
6 

12 
13 
19 
36 
20 
50 
50 
56 
69 
66 
96 

129 
85 
97 

105 
164 
212 
1£16 
2()7 
240 
202 
111 
120 

3 

2448 

·~ur"". ~ H.in~y J< J.sca!IIPea"'s op!o/~ -

Number of Projects 
on Which DIS has 
Evaluation Abstracts 
in Addition to 
Design Ahstracts 

4 
1 
3 
3 
3 
7 
6 
4 

16 
8 

16 
30 
21 
42 
38 
42 
52 
48 
64 
82 
70 
70 
07 

144 
181 
132 
179 
132 

65 
18 

7 
0 

1575 - - - -
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(See Figure I and Figure 2). We can identify how many 
audits are on the data base, but we do not have the 
information on the number of audits undertaken which 
would allow us to define our DIS holdings in that 
area as a percent of what should be in the data base. 
Such a check might be possible for the IG, using 
IG records of the total number of projects audited 
and DIS information on audits in the data base . 

• For virtually all materials on which DIS has 
abstracts, the AID Library has microfiche and/or 
hard copy of the original document from which 
these abstracts were created. For a time these 
basic project documents we~e stored outside of 
AID ina contractor's facility; when ?PC acquired 
the DIU, these documents were brought back to AID 
and now part of the Library collection in RPC. 
(Instances where the Library does not have 
original documents are situations where borrowers 
have not returned materials. In the past several 
years we 'have improved our ability to loan second 
and/or microfiched copies, thus preserving our 
supply of originals and reducing the scope of 
this problem.) 

2. User Access to DIS Materials 

Since the mid-1970's the primary mode of access to project materials 
in the DIS (and to hard copy facimiles) has been through the AID 
Library, also known as the Development Information Center. 
Individuals in bureaus or missions have been able to contact the DIC 
via phone, cable, letter or by walking into the library (which until 
this summer had two locations, one in State and one in RPC). By 
indicating the subjects of interest, a user has been able to secure 
information without learning the details of the automated storage 
and retrieval system. (Our PPC/E-DIU analysts are highly trained at 
translating English language terms users present into the more 
specific terms in our data base thesaurus and then proceSSing data 
base retrieval commands in machine readable form for users. 
Normally a two-stage process is used in which the first stage 
identifies the sheer volume of holding in a particular area and the 
second stage narrows or expands the search and leads to the printing 
of pertinent abstracts. By reviewing abstracts users can then 
select the project evaluatio,ns (or designs or audits) where a 
complete text would be useful. Requests for complete texts are 
handled by the DIC analysts and the library staff on a routine basis 
using information provided by users based on the printouts and other 
references we supply them.) 
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As we move toward a mor~ automated future, PPC/E-DIU is preparing 
for the time when missions and bureaus will have the computer 
hardware needed to perform many searches of the DIS on a 
·self-service" basis: 

~ Some of our regional bureaus, e.g., Africa, already 
have such hardward. This month we are starting a 
small project (purchase order) which will focus on 
bringing Africa bureau users' to the point where they 
can search the DIS directly. Through our DI Division 
a contractor will be working with Africa Bureau 
personnel -- mid level managers -- to bring these 
professionals to the point where they can perform 
their own ftrst level searches. Through this 
contract we will be trying to define the training 
we will need to supply to other bureaus and .to 
missions as they acquire equipment. 

• We intend to reach the point in a very short time 
where we can transfer the contents of the DIS 
data base to missions. We are in the middle of 
a fairly technical study which deals with the means 
for transfering the data base which is on Hewlett
Packard equipment, through appropriate software 
program transformations, to the types of equipment 
our missions are receiving from M/IRM, e.g., Wangs, 
IBM PCs and Apples. Once the technical details 
are resolved, we will be able to start moving 
toward the creation of floppy discs for the missions 
which will allow them to do the same types of searches 
we will be helping the Africa bureau to start under
taking immediately. 

• While the self-service concept is our long run model, 
we do not intend to stop providing services to those 
who cannot (or do not want to) access the data base 
directly. Analysts in RPC as well as an analyst who 
will move back into state when the PPC modularization 
is complete, will continue to handle search requests 
from AID professionals and other legitimate users 
of this information. 

• We are developing a new series of briefing mocules 
for presentation to bureau and mission staff which 
will aim at increasing their awareness of the 
DIC resources and their understanding of how to 
access the DIS. We will work with the Office of 
Training to move these modules into regular 

.' 
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courses to supplement the ad hoc presentations 
our staff makes to various offices and missions 
in the bureaus which should be calling for 
information on evaluation findings. 

3. Supplementary Steps to Simplify and Increase Access to 
Evaluation Findings 

Recognizing the Agency's need for simplified access to information 
on evaluation findings, we have a number of activities underway 
which should bear fruit in the next few months: 

o We are currently preparing a compendium and index 
of FY82 evaluation findings from around the Agency. 
This compendium and index is the first volume of 
its kind for AID. We already have arrangements in 
place which will develop the Fya3 version of this 
new publication. We anticipate that the volume 
leads to modifications in our approach and we do 
not plan to set up for production of the FY84 version 
until feedback on the first issue has been received . 

• In the area of our impact evaluations we are currently 
working on two types of summaries: 

• Summaries of individual sectors. Under a contract 
last year with AD Little, we experimented with the 
development of lessons learned summaries for 
sectors where we have completed our work. That 
exercise provided a model using the Agricultural 
Research impact evaluation work we have completed. 
Building on that model we intend to double back 
and create short summaries of other sectors we 
have completed and we will build the development 
of such summaries into our planning of work 
on future topics • 

• We are continuing an exercise Dick Blue initiated 
to identify the findings which cut across topical 
areas in which our impact evaluations have been 
undertaken. A contractor has devised a procedure 
which we like in principle (but which we are 
modifying to provide us with a sense of which 
findings are backed by strong versus moderately 
strong evidence). The contractor's product, which 
will cover the first 40 impact evaluations, will 
give us a procedure which we believe can be 
followed in the future to extract "cross-cutting" 
findings from the impact studies. When ready, 
this product will of course be widely circulated 
in AID. 
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While PPC/E-DIU is taking many steps to improve the access of AID 
staff to evaluation findings, we again note -- as we noted in AID's 
response to the GAO report· -- that no matter how accessible 
PPC/E-DIU materials, they will not be used unless AID's operating 
bureaus develop both an improved attitude concerning use and process 
for ensuring that eXisting requirements for the use of this 
information (e.g., explicit statements in AID Handbook 3, in last 
year's CDSS guidance, etc.) are taken seriously by mission and 
bureau staff. The old adage about taking horses to water clearly 
pertalns to AID's situation with respect to the application of 
evaluation findings to forward planning and management of the 
foreign assistance program. Access to information is already quite 
good. We're moving rapidly to make further improvements in this 
area. But we cannot guarantee utilization -- which is the objective 
toward which all actions in' the area of access improvement are 
logically and appropriately directed. 

Attachment: A/S 

cc: AA/PPC, Richard Derham ~ 
PPC/E-DIU, Maury Brown I 
PPC/E-DIU, Marion Warren 
PPC/E-DIU, Annette Binnendijk 
PPC/E-DIU, Michael Zak 
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AGENCY FOR INTERNATIONAL DEVELOPMENT d _ _ M 0 /J 

WASHINGTON. D.C. 20523 t:!t. ~ -1tw. /i~~ 

I OFFICE OF August 18, 1983 L1.;f~ 
e EXECUTIVE SECRETARY 

I MEMORANDUM FOR: 

I 
FROM: 

I SUBJECT: 

C/AID, Frank Kimball / 
AA/M, Tom Rollis 
A-AA/PPC, Dick Derh~ 

ES, Mark L. Edelman~ 
Administrator's Retreat Follow-up 

IThe Administrator has approved the actions listed below as 
follow-up on the Retreat. Items are grouped under the 

I

Office responsible for seeing that the tasks are accomplished 
and reoorted to the Administrator bv the dates indicated. . -

I C
/

AID 

l. With PPC to undertake a review with Regional Bureaus of 
the "four pillars ll concerning: 

(a) how well portfolio reflects progress in adopting 
these four means of reaching development goals; -,,' ,I"'" 

j -

I 

--

1"4. 
I 

.. -:..J!'. ....... ,;~--

(b) identification of specific problems areas - countries, 
sectors, projects - in using the "four pillars" 
with particular attention to policy reforms. 

Regional Bureaus are to have principal responsibility. Nov. 1 

with PPC to review question of strengthening CDSS/ABS 
proceSS-by improving sector analyses. 

. ...--., 
Nov. 1 i .. ~~.,':v';v 

With PPC and AA/M to develop standard portfolio review 
procedure with the objective of alerting the Administrator 
to problem projects. Nov. 1 

• 

With Yaeger and Kivimae will follow-up on Implementation Task Force 
Assignments during August and September including attention to: 

Sep. 30 

(a) increasing Agency staff awareness of the A~~inistrator's 
I interest in improving implementation performancei 

" ,,' (b) instituting awards for outstanding performance in f'\ , :c. L 
1:~ ___ project evaluations; ~ . 

. ~//""'-{c) preparing guidelines for selection, evaluations and ..,..,. 
~. ';' 

\ promotion of quality personnel in project a~~inistration. 

I 
I. 

(d) -introducing management reviews of Mission operating J J 
performance. 

. .' 
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~. With PPC to work out introducing annual regional and central ____ 
bureau program strategy and budget reviews at which AAs will '( ::-,",,\.:1" 

01~~ present and defend program budgets within framework of 
~~y prepared program strategy statements. Se?_ 1 
~ ~. 

I - With APR to ..review opportunities, primar~;ty in Africa, for 
. ~ ~n,? :;;mall country prog::a..'T!ls to par~i"Cipant projects 1 i ' 

i Irk- (b) strearnlJ.nJ.ng program opera tJ.ons I reducJ.ng sector coverage t) .... \.(1. .... ,., 

~ and n1.llwer of projects. Nov. 1 

7. Wi~~ PPC and S&T the idea of establishing S&T Multi-Sector 
'11 Office-a£ the AID Office of Institutional Development to 
~ oversee, and provide technical expertise on implementing 

AID's institutional development policy. This action should 
~tfl take into account the recent World Bank World Develoornent Reoort 
~. on Management in Development. . Oct. is 

~AA/t©'\ 
~ ~Beckington to work out procedures for improving staff 

to audit and evaluation findings. Oct. 15 ..... ." access 

~/M 

I-
I. 
I. 
I. 
I 

Prepare for A~~inistrator's review recommendations on 
contracting for administrative support to AID and host 
country contractors. Oct. 15 

To proceed with further analysis of "bureaucratic 
issue raised in the Climate Survey. 

systems" 
Oct. 15 

With GC to determine how'to introduce performance incantives 
in AIo-contracts. Nov. 1 

Prepare report and recommendations for Administrator on: 

( a) increased use of local accounting and audit firms; 

(b) tighter guidelines on use of host country contracts. 

'ISTRIBUTION 

Oct. 15 

3 

I 

I, 

. 
~--"""'-
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DISTRIBUTION: 
A/AID 
DA/AID 
DA/AID 
C/AID 
A/AID 
A/AID 
A/AID 
A/AID 
A/AID 
AA/ASIA 
DAA/AFR 
AA/FVA 
DAA/FVA 
FVA/PVC 
A-AA/LAC 
AA/NE 
DAA/NE 
AA/PRE 
DAA/PPC 
PPC/WID 
OPA/EXRL 
LEG 
GC 
IG 
AA/M 
M/PM 
M/FM 
EOP 
OFDA 
BIFAD 
AA/S&T 
DAA/S&T 

Peter McPherson 
Jay Morris 
David Mein 
Tom Oliver 
Frank Donatelli 
Haven North 
Phil Birnbaum 
Tom Casstevens 
Rick Tropp 
Charles Greenleaf 
Ray Love 
Julia Chang Bloch 
Chuck Gladson 
Tom McKay 
Buster Brovrn 
Antoinette Ford 
Brad Langmaid 
E.lisE::! du Pont 
Fred Schieck 
Sarah Tinsley 
Kate Semerad 
Kelly Kammerer 
John Mullen 
He:::-b Beckington 
Ain Kivimae 
Bill Sigler 
Curt Christensen 
Ivan Ashley 
Martin Howell 
Fred Hutchinson 
Nyle Brady 
John Ericksson 

, I 

• 
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2. PAPERS/DISCUSSIONS OF CDIE'S AND DI'S 

USER CLIENTELE 



" 

rt;/~ -
MEMORANDUM TO:' AAA/PF£lCDIE, Mr. W. Haven North 

FROM PP~ David I. Steinberg 

DR..~T 
12/16/83 

SUBJECT The Clientele of the Center for Development 
Information and Evaluation 

The following is idiosyncratic analysis of the que~tion of the 

potential clientele of the Center. It has not been cleared 

with the staff although various and diverse views have been 

sought and received. The responsibility for the opinions rests 

with the author. 

1. The Purposes of the Center. 

The clientele of :..; e CentEr is effectively circumscribed and 

defined by its purposes, purposes that are not necessarily 

accurately. reflected in Agency manuals, and that in any case 

must change with the amalgamation of several discrete elements 

that comprise the Genter's present staff. These purposes moreover, 

have in the past inchoately shifted over time, and many well 

(indeed perhaps should) shift again. Further, the purposes of 

one element of the Center may not necessarily coincide with 

purposes of a different element or section. The definition of 

these purposes have important funding and staffing implicati~~~ 
.... -.. -----....----.... -~"""'... ---- -------._-------""- --.-~ 

and logically influences its agenda and determines the products 
_____ ...... ' __ ".-., __ n _, __ ,. ____ • ____ ~. ___ •• , •• ,,~._. __ '_~ .. ____ ._ ". _ _' •• ___ ... ___ .... ..._'&._ ... __ ~ _~' ____ .o_ 

or services the ~nter produces. The functions and purposes of 
-------•• --- ,~.--------..... -----. __ w __ •• 

/ the Center are separately oriented. 

A. At the most general level·of abstractions, the overall 

func,tion of the Center -- whether it is data collection or 

retrieval, statisticaL ana~ysis, infopnation.supI:'l.y,,~ evaluation,.,. ' 
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or training and information for any of the above is essentially 

retrospective in character. It examines the experience of.-..:!:h.e 

past and groups or categorizes this experience in some manner -
that will have meaning and value to one or several audiences, 

its clientele. 

B. Al though the function is retrospective, the purpose of fJ ID-t"J 
P-t-t .. < IdI't 

the Center is future-oriented. It is to influence in some positive' ~c i 
~Uof.~ 

manner future planned activities in development to improve upon a.:.<Mi(-

past performance. To this end, the past is analyzed through data 

supplied from iriternal or external sources, secondary literature, 

primary materials, or field research. The sources of the data, 

',~hatever their d.ccuracy are less important at this level of 

abstraction than the means by which they are acquired, or the 

The way they are (-C'. Ct .. .iG;: 
p:v .. £.u. 

methods by which they are stored or retrieved. 

(
analyzed and presented for this will largely be determined by the ~ 

S-rT "I 
..I 

clientele to be served. BEST A"/;1::....~CLE COpy ~~ ... 1 
,/-, ...,u.w,f r.4' ~~ ) 

r, • () 
C. The amalgamation of the retrospective .function of the '..J"i":It.t(,' 

"",; l'i'i'.fl;c/ 
Center with its future-oriented purpose is the goal of the office: 

to enable the clientele to learn and profit from previous develop-
cUJ:;::...-

mental experiences. To this end, these materials must be analyzed 

into categories that are 1) relevant to the clientele; 2) couched 

in terms useful to the clientele, and 3) presented in a manner 

that is timely to the needs of the clientele. 

D. Whoever the clientele may,be, it would be imprudent to 

( ass~~e that they necessarily can articulate all of their needs 

at anyone 'time, have £ormulated an effective priority li"st of. 
4 ',' ... ", .. '. ., _, 

, 
P . P- ; oossible (within time, 
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.' staff, and ·financia1 constraints} of producing, that they have 

articulated their needs in a manner most productive to the Center 

providing useful answers to their questions, or that these issues 

will remain constant over time. It would also be equally imprudent 

to assume that the Center has the same omnipotent capacity to 

i,~ answer all of. these questions wi th the requisite degree of 

certainty. The primary n~ed/_1;:.]1_f?~_~f<?.;:~J_.Js for a de~ree of f1exi-
r=- -~-~ - "--, 

bi1ity coupled with mechanisms for dialogue that will allow defini-
.... .... .... ---- .............. .., ... -.----.-. .. ----.. --.~-. -y"' ..... ~ .. ".- .- .. ~.~".--- .•• ---.......... ------~-.---,,-.---

tion and redefinition of needs between the clients and the Center. 
-----------..• , ... __ .• _. __ . " ___ ~ __ "_'.<A._.' 

Although the overall purpose of the Center (to affect positively 

the future) may remain firmly implanted, the means to achieve 

this purpose and the analytical methods employed, and thus the 

products or services produced, must remain flexible. The Center 

thus should not be bound by what has become traditional approaches 
-- ------•. _----_. __ . . •.••. _._-_ .. --" •. __ • __ .• •. ",.. -.~~...:,;;;!,:..:--::.,;. •• ; .. :::.:::-.-.... 

to analytical categories (sectors, sub-sectors), data sources, ~ 
'""--- -_ ...... ,. _ ... - ----.~----~ ..... ~.-~.,,--... "-~"-" -, ' .. ,~-- ......... -..-- u~":-'---~;"-- ""c.,," 
methods of acquisition of such da taJ~mpact evaluations, 'etC.)l, or <-'C, • ...!,) 

I,-G: ____ ._ 'Qc" 

~he means by which these materials are presented to the clientele 

---~. ""~;Q I r 6.' .. (e.g., the present series of publications). ' ',.'." .( .... - / 
_______ ... _. ___ ~ ___ ~._ . ,, ______ ...... _"'~" t -,.~ :_ . 

_:_ . .! J4 .• "'," ~ ~ I\;~ ~_i.J . .:. (~ 

E. This flexibility has important budgetary and administrative 

implications. Indeed, there are inherent contradictions in an 

administrative system that requires two-year advance budgetary 

planning based on projections that must, by the nature of the 

problem, result in spurious specificity. Mobility of staff with 

specialized skills into the Center is difficult to anticipate as 

well. Any effective system that attempts to meet_.9lient_..n~eds, 
------~- - •• - .< ___ ._ ... _7._' • --,,~.~--~- .• --~ •. __ ..... -

which may themselves shift over time, and the probability that 

the clients themselves are also likely to change, must recognize _. ·_~ __ ~'_T __ ' ________ • 

• ... '_'z ____ ~ . , , _____ • .-.-_ ... _~_,~, __ ~ _. __ .,,, ...... ~~ . ..-__ ~,,_ -.....:.. 

( -'") 
..... ,'-
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.these issues and attempt to deal with t~~~~~~hin the boundaries .-----_ ... _- .~ ------....... _ .. " ........... " - .. ~,-...---.--.~ 

. set by realistic con9ress~£~?l requirements and internal bureau-_. ___ ."' __ , ..... _ .. _ .. ~ ___ ..... _M __ ... __ """____ _._. ~ ---.....-__ ._. 

cratic staffing and budgetary competition. 

2. past Clientele of the Components of the Center and Funding: 

Implications. 

A. There have been perceptible shifts in the clientele of 

the various components of the Center over time. These have gone 

unrecognized in official documents, which are essentially static. 

They are in any case outdated. 

B. The evaluation function began with a focus that was 

predicated on eventual service to PPC as one element of policy 

formulation through evaluations (nc.t "impact evaluations."l 

t The clientele was thus immediately PPC itself. With the advent 

of the former Administratorts personal interest and attention 

to impact evaluations, (in order that he personally could grasp ..- "'-' 

the dynamics of developmental effectiveness in terms of the 

peoPleaffected}~e focus and clientele became top management 
" .. --~--.- .. ~---,- .... - --------..~--- .... ---,---...-~- .. ~,- . "'~ 

(essentially, the Administrator himself, who by example, set 

/. 

in motion interest of other high level management -- the Assistant 

Administrators. 
-~------------------ -secondary priority. This is not to say that contributions to 

'------------------
policy were not a potential goal, but the Office of 

~ could not develop culmulative evaluative experience 

enough to influence policy in a conVincing manner. 

or regional bureau evaluations as essentially self-servins_. 
~~---'" -~ - .. 

~I
~ 
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(a means by which to sell effectively new projects or demonstrate 

internal efficacy). ':here was thus_~no body Q.f_C;;.~eM_!>~ evalua~ 
data that could affect policy formulation. 

'" C. At just the time when such an effective and credit~ble 

body ~ evaluation experience was accumulated through the impact 

evaluations (as in the case of rural roads), a new adminjstration 

came into power with its new set of conceptual guidelines for 
i'- -l-'-"---"----- ..... --- ----.- .. ~,C"~<. 

policy (e.g., private sector). -Thislhalte~ policy formulation ~:t(.~ 
-____ -r l' 

as PPC/PDPR began to develop new policies and revise old ones 
--------------~.~-----~----.------

~ with little reference to the Office of Evaluation. 

D. At the same time, top Agency management did not pay a 

great deal of personal attention to evaluation although (perhaps 

because of Congressional interest) it was both appropriately funded 

and PUb1iCK1y supported .. 

E. The increased interest in the internal focus of 

evaluation beginning about 1979 led to funding tensions as 

budgets grew. If the function of the Office of Evaluation were 

internal (i.e., to lIeducate" AID staff), then there were those 

in-Congress who argued that all such expenditures should be a 

part of operating expenses, on which there was continuous, even 
---_._--... _----

unre1entin~_p_~~.:~u~e, rather than program funds. It was thus 
----------_._--

partly for internal budgetary reasons as well as for inherent 

developmental ones that some of the Office's activities were 

directed toward improving the capacity of developing country 

-------------------------
ava!uation organizations and donor' coordination and improvement 

-------·-.. ---·----·r~----__ 
.in ~va1uation through such organizations as the DAC. As part _ ........ _.-... ~--- -.~ ~~-- -------------------
of this process, the office p'ub1ished the Directory of Central 
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Evaluation Institutions of developing nations. Thus it could 

cogently be argued that a portion of the office's budget could 

logically be attributed to program funds. The work of DIU in 
qA tR;d,A/~ ()..~j;Lt,{ 1 ((;: .. 

supplying development informatio~to international clients also 

is illustrative of theperceived need to use the program budget 

account for some of their operations. These needs and tensions 

between operating and program funds continue to be a major facto 

in defining the past and future clientele of the combined new 

Center. 

F. Timing is an important and changing but critical element 

in determining .the clientele of the Center. There are here at 

least three crucial factors: 1) the length of time that the office 
" (: f/(.( "-

can respond to clients with creditable data based on lite~ature -- ---
searches, statistical analyses, cumulative project or evaluation 

material, or field research; 2) the limited attention span of 

management that believes it needs information quickly; 
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Data retrieval from AID or published sources is generally 

quickly responsive b:> clien_t peeds, but subj ect to many 
~,,~ o.-L~.-i-<'t~'~.-U-" 
limitations. Much of;AID data is questionable (the 

project docurnenta tion and evaluations from the fie!,~!.~,~_~ C>L/t ,,-, 
r r • • r.' .. 

regional bureaus) e.ecaus~' of the.-s.ale~...ement. To sift c:'.1'lt" 
and analyze that data in meaningful, qualitative 

terms takes time. Field-generated data from impact 

evaluations require a wide range of material from which 

to generalize that has taken approxirnateIY~_Il!_ontJ.1s t:.:', ._ .. 
when one or, two staff are assigned to anyone issue. J-e; " . .' i 

Even when the total resources of the off ice were C; ;Ii: ,- " {r .. 

i~mobilized for one subject (private sector), six months 

;was required to complete fieldwork, an additional month 

\ to wr i te the summary paper and hold a conference (an 

internal educative mechanism), more months to publish it, 

and to date (almost two years from the start of the 

effort) the summary conference conclusions have still 

not been published. 

2} Management often demands quick responses to immediate, 

perceived probl~~s or issues, and it has been very 

difficult for the evaluation office to reply in a timely 

manner except when the idiosyncratic talents of individuals 

could be drawn upon based on past, extensive research, or 

when a field of inquiry has effectively been anticipated. 

The credibility of the evaluation office as an arm of -- _ ... _._---_ .. " .. _--.- -"--.-"".'-'- -~'-'".,..... '----~.- " ... -~-- ... ~~-,-- ... -------.. ~- ... ---..----

3} 

management has often suffered as a result. -.. .. _._----~_ .. _ ....... ---------.. "-~*._-> . ..,,... ....... __ . ..,'" . ..,,,,, 

The major effect by PPC/PDPR to formulate policy has left 

behind evaluation in most cases. The evaluation P!~C~Ss 

has often become irrelevant to the Agency's pe~ived policy -- ---- -""---.... .... _. ,--.~---
agenda. There have been only two noticable exceptions: - --- . 
the Office of Evaluation' s . Ru~al Roads sector work, ,whIch 

has now been translated into a transport oolicv paper that has 
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_~nd irrigation, the policy fO:'.~h:~~~is no~in 

the process of formulating. In both cases, the evaluation 

office anticipated the need for agency policy. In the 

fields of education, potable water t agricultural research, 
O· {J-ef -6t.4-:(.u. ....... ' 

and rural electrification, the~ork has had no discernible 

impact on policy, although the efforts may well have affected 

individual projects. It is also unlikely that policy will 

--J be changed by work in agricultural services or health. 

3. Cost Effectiveness and the Clientele. 

A. In terms of applying the efficient use of Center staff 

time and funds to affect positively the future of development, 

a'" I the most cost-effective means potentially seem to be the infh,'"'nce 
"/,1.:1 -. , -,,-,~- .-~--.--. .,,-' ._._----_ ..... -"-'" ' 

~Il 

l' 

i..~( : 

""} , 

_of the Center on policy: those of AID, other donors, and recipients. 

The Center, however, is not in syncronization with AID's policy 

formulation, as we have seen, and without structural changes in 

scheduling and timing as well as in administrative coordination, 

evaluation is likely to remain essentially ineffective in policy 

matters. The Center now has neither the means, staff~_fun..9-~_?r 

~~.t-D9J:_!?-y~p_:the_.adminis,tr.a.tiYe_IJl.g~isms by which to influence ----, 
effectively the institutions that write policy. Yet the Congress ---- ~-~---~--~ ------ ,....... .--
continuously asks that AID demonstrate that it learns from experi-

ence, and the Center can continue to be 

only insofar as it demonstrates that it 

future. 

critical of the past ~ 

positively affects th~ 

B. If the Center has difficulty affecting policy under current 

conditions,: it can ·influence regional bureau/mission'projects 

.' e!?sentially on an ad hoc basis through supply of infOrmation, .:" ~-,; 
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analyses, and occasionally individual evaluation staff services, 

. as well as through training in evaluation techniques and methodology. 

These efforts do build up acceptance of the Center in the regional 

bureaus. Reviews of project documentation (PIDs, PPs , etc.) is 

subject to severe staff limitations) because of time constraints. 

and tardy coordination. The results are inevitably spotty or 

sEcradic. 
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C. Center influence on policy or individual projects, 

however, is still likely to be marginal unless the Agency, 

reflecting the example of top management, is prepared to pay 

attention to·the results of Center work completed. 

4. Integrity of the Center 

A. The value of the Center is not providing rationalizations 

for AID's program, either externally or internally. There are 

other more directly attuned elements of the agency (Office of 

Public Affairs, Legislative Affairs) , which are more adept and 

attuned to performing this function. Thus, the use of the Center 
"-- -"-----... -- ~-'----'-'--

just~fy the agency's work to any group of clients (most likely an 
.-~ .. . -

external group or groups) is likely to be counterproductive in the 
-~-~-~---.....-~.-.--- --_. ~"~-,, ~ -- -- ~ 

to 

longer term, as credibility will be lost, no matter what immediate';.. 

positive effect it may have. 

B. The Center, for whatever clientele it may serve, should ------ ~ act as a modernized version of the\Imperial Chinese Censorate, whose 
-' - / 

function was to tell the emperor, (the client) when the policy or 

program was wrong as well as when it was right. Thus the Center should 

make recommendations that would advance the positive aspects of the 

agency's work and minimize its mistakes in the future. The implica-

tions of this approach are to suggest that the clients of the Center 

should not be any group to which the Agency wishes to convey a 

, universally successful image. The search for success stories by ( 

the Center as a priority goal would thus teach the Agency little:5 
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It'wo~ld ratify the past, not analyze it, and not affect the future 

thus undercutting the role of the Center as a whole. 

~5~ The Potential Clientele. 

Having set forth some of the limitations under which the 

Center must realistically operate without extensive administrative 

reform, the potential clients.·of the Center may be listed. 

A. These are perhaps eight general types of clientele for 

the Office as a whole. These·:.are: 

1) The Congress, congressional staff, General 

Acco~nting Office: 

2) The Executive Branch, especially the State Department, 

White House/NSC, Agriculture, Treasury, Commerce; etc. 

3) Academic institutions/sCholars/students; 

4) Private sector/consultants; 

5) The public at large; 

6) Developing nation institutions; 

7) Other donors; public, private, multilateral, 

bilateral; 

8) AiD itself. 

B. There is no~logical necessity that each element of the 

Center need necessarily to have the same clients or the same priority 

of clientele, either sequentially or at the same time. The amalga

mation of 'the components 'of Evaluation/DIU/economic analysis into one 
- . " . - . '" 

. Center, whatever the internal logic or rationale, was never predicted' 
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~ 

on necessarily serving the same personnel, nor should it be. 

C. Since major staffing or funding changes presently seem un-

likely, the clientele should" in part be determined by the capacity 

of the Center to supply products or services effectively. For 

example, the servicing of academic institutions, as a priority 

focus, except for established info~ation or data retrieval or 

occasional specialized services (such as staff lectures, etc.) 

is inherently limited by the constrained staff size, limited scope 

of fieldwork, and the non-academic nature of much of the material. 

Cost-effectiveness effectively prohibits clientele as the 

top priority fram being drawn from many of the potential groups 

listed above, and candor excludes as the primary focus some of these 

same groups as well. 

D. It is appropriate that different elements of the Center 

service some clients drawn from the above categories to some degree, 

but it is apparent that the primary institition-to which the overall 

priority should be given is that of AID. 

E. AID itself can be divided into five distinct categories 

of clients. 

1). Senior/top AID management (Assistant Administrators and 

above) i 

2) Regional Bureaus/project planners/reviewers; 

3) Central Bureaus - S&T/PAE/FPA, etc.; 

4) PPC, especially PDPR; and 

5) Field staff-project designers and evaluators. 

John M
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There is no reason, depending on the Center's agenda, which is 

likely to be diversified in any case, .that each of these elements 

cannot be served by some part of the Center to some degree, but this 

will depend in part on improved liais6n: .. and administrative arrangements 

to be made with each type of client. Without improved planning 

integraticn, and coordination, the best efforts of the Center will 

be ad hoc. 

F. We have already seen the limited influence of the Center 

on policy because of timing, and the desultory nature of support 

to project planners. Other anomalies exist. Although regional 

bureau strategies/budgets are likely to anticipate expenditures, 

sole reliance on them:as agenda-setting criteria are likely to produce 

emphasis on budget categories that maybe analytically questionable, 

even if they may accurately predict expenditure patterns two years 

hence. Occasinally this may work (e.g., irrigation), but 

the problem may not be in a sector (e:g., health), but in something 

more generic such as delivery systems that do not appear in budgets.' 

G. In conclusion, the first priority clientele should be AID, 

but that administrative and coordinating mechanisms must first be 

established depending on what part of AID one wishes to assist if this 

is to work, and that this clientele in AID may be both diverse at any 

one time and sequentially. Other clients may be assisted as appropriate 

for the indi¥idnal elements of the Center and to ensure an adequate cv~ 

fundi~~_ mix between operating and program ~-u-n-t-s-f-o-r-c-e-n-t-e-r--- ,~ 
---- "---- ~ ... # 

activities. The choice of a single AID of non-AID focus would be ~_ 

~~-
~~ 

. 
inapprop:.::-iate. and stultifying, lirni;:ing the Center'.spotential to 

John M
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both the Agency and development. In addition, sufficient staff and 

budgetary flexibility should be retained to respond to carefully 

selected priority needs as determined by top management as they are 

articulated or become apparent. The Center should also have the 

capacity to suggest to Agency clients needs they may not have 

-" realized. 

6. Agendas and Topics. 
I' / t / I ,//.' /1 I / . • " ... t.... .. ::;-~' ... : / . ./ .. ,~ • 

. ; . 
"' . 

A.The implications of the above approach a:G'e that any single 

item on the~topical agenda should 1) have a clear audience (client) 

in mirid; 2) be timed to have an effect when it is needed; 3) be capable 

of being carried out by the office~ 4) be conceptualized in a manner 

so that it will produce future-oriented, useful information; 

and 5) be presented in a manner useable for its clientele. 

B. The agenda should not be limited only to immediately 

perceived needs of any client or group, but their anticipated needs 

(which sometimes can better be assessed by an outsider from the 

"}Center) should be considered. Thus, what clients will need to know, 

in addition to what they now want, should be emphasized. 

C. The products of the Center as a whole, such as library 
\ 

materials, statistical services, publications of all types, personal 

services, and training should all be considered as part of a mix ~ 

products and services that will provide cost-effective timely material 

to diverse clients when and in a manner conducive to their use and to the 
~ . 

improvement of developmental actl.vi"ties. 
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D. Before the Center's organizat~onal structure is finally 

determined, it might be useful to agree on the overall office 

functions, purposes, and goals, and the clientele who will be served, 

before setting the structure in. 
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February 23, 1984 

TO: David Steinberg, PPC/E 

TIiRU: Annette Binnendijk, PPC/E-EASA 

FRCM= Ed DelaRosa, PPC/E-EA..SA 

SUBJECT: EA.SA Clients and Products 

As you requested, we have cCInpi1ed a listing of our percepticn of 
EASA clients for the ~rk group you are chairing. 

Be10N you will find the key we used to identify our clients and 
in parenthesis in the priority we ha:ve assigned to each client. 
The client list used was developed at the retreat. 

Clients 

(1) 1. AID 

(4) 2. 
(4) 3. 
(3) 4. 
(3) 5. 
(5) 6. 
(4) 7. 
(2) 8. 

(5/4) 9. 
(3) 10. 
(3) 11. 
(4) U. 

13. 

1.a Technicians 
1.b Project Designers 
l.c Program Designers 
1.d Policy Developers 
1.e Evaluators 
1.f AID Trainers 
1. g OPA 
1. h Frcnt Lines 
l.i Sector Working Group 
1.j Other (Specify 

Universities 
Research Instituticns 
Other country govemmeI1ts 
Other dooors 
U.S. Public 
Resource Centers (libraries) 
AID Contractors/Consultants 
lDC individuals/instituticns 
GAO-other U.S. government agencies 
Coogress 
PVO 
Other (Specify) 

HUCRITY/RANKING 

1 = highest 
5 = 1CJ1'w'est 

ccs: PPC-E: Haven ~1orth 
Paula Goddard 

(specify) 
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CLmrrELE SURVEY OF FA.SA. srAFF 

EA CLllNI'ELE 

I Statistical Reports 

I 
CP Data Pages 
620(s) Report to Congress 
m.:DKIA Reports 
Statistical Profile Series 

I Selected Statistical Data by Sex 
Country Economic Abstracts 

IData Collec~icn ~ethods Reports 

Data Collection Activities 

I 
and In;>ler.:e:ntation 
Instrt.:ll:IE!lts 

I
DirectOry of AID Funded 
Data Collecticn 
Activities 

IProvision of statistical 
databases in machine-

I 

read.al:1le form and 
doc"...l'!Entation 

Traini...-,.g & advisory 

I 
services in usage of 
databases & analytical 
software 

Lswering ad hoc requests 
for statistics & graphics 

lreChnical reviev of proj ect 
doC\.lI1Ents f policy papers, 

I CDSSs, etc. 

Ev'aluation Synt."1eses Report:s~{

I The 1.Irpact of Urban Develoo-
!TEnt Projects upon the . I Urban Poor 

Experiences and Options L..-,. 
I WOod Energy Projects 

I ·'· " Future Products 

I 

1 (1) ,4 & 5 (2) I 

2,3, 11 (3) , 
others (4) 

" 

SA CLIENrELE 

11(1), 1(2) 
11(1), 1(2), l3-ACDA(3) 

PRIORITY 
(1,2,3,4,5) 

1(1), 8(2), most other categories (3-5) 
"It " 
" 
" 

" 
" 

1 (1), 8 (2) 

" 
" 

1(1), 8(2), most other categor:es 

1(1), 10-Defense, State, ~SDA (2), 
l3-IICA (3),2,3,4, & 5(4) 

1(1), 8(2),4 & 5(3), 2,3,10(4) 

1(1) 

1(1) 



J ~ PlilDucr / SDtVICE 

I Evaluaticn Syntheses Reports* I (Coot) 

Project Sustainability: a 
Review of AID I S experience 

I Project Design Alternatives 

I The Impact of AID Projects 
upcn the Status of t-b.ren 

I The Nutritiooal Impact of 
Food Supplerr:ent Progra.rrs 

I 
An Assessm:nt of Evaluation 

and Data Collection 
Hethodologies 

I Approac..1,es to Policy 
Dialogue 

I Statistical Analysis Reports~': 

I A Quantitative ~~sessrr.ent 0: 
Urbanization Tr~ds 

I The Cost-Effectiveness of 
Family Planning Programs 

I 
A Statistical Assessm::nt of 

Progress in LDCs in MeetL~g 
BHN Objectives 

I A Statistical Assessment of 
the External Debt Situation 
in LDCs 

FA CLIENTELE 

1 (1) ,4 &5 (2) .2,3, 
11(3),others (4) 

fI 

11 

It 

fI 

" 

I Statistical PrOjections of Food 
Const.mption Needs in lDCs 

I 
I 
I 

Future Products 

mORITi 
(1 , 2 , 3 ,4 ,5) 

1(1) 4 & 5(2), 2,3,11(3), ot~e~s (~) 

" 

" 

" 

" 
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I 
I 
I 
I 
I 
·1 
I 
I 
I 
I 
I 
I 
I 
I 

EASA PRooucr /SERVICE 

Impact Evaluation Sumrnaries* 

Irrigaticn 

Potable-Water 

Rural Electrificaticn 

Rural Roads 

Agricultural Research 

-3-

FA CLIENrELE SA CLmrrELE 

1- Sr. management (1) 
Proj ect Designers (2) 

" 

" 

" 

" 

- - - - - - - - - - - - - - -
PI.. 480 Tit Ie I Food Aid " 

Education " 

Integrated Rural Development " 

.Wicult'\..!ra1 Ser:"ices " 

..,'~ Future Products 

PRIORITY 
(1,2,3,4,5) 



3. DESCRIPTION OF PRODUcrS AND SERVICES 

OF CDIE' S THREE DIVISIONS, INCL. DI 
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MEMORANDUM February 23. 1984 ~ 
TO: 

FROM: 

SUBJECT: 

AAA/PPC, Haven Nor~) <1.l?W 

PPC/E-EASA, Ed D~a/Carol Bradford Ward 

Report of CDIE Output Task Group 

We submit the report of this task group as requested. We 
apologize for not having submitted the report earlier but other 
assignments have taken precedence. We hope you find the report 
useful and we are available for any clarification you may require. 

We approached this task using the interview technique which 
was guided while at the same time structured loosely enough to 
allow interviewees to interject points of view not covered by 
the questions. We managed to interview 2-3 staff persons from 
each division and each interview lasted approximately one hour. 
We wish to thank the division heads for their cooperation and 
a special thanks to each staff member who took the time to speak 
with us. 

Attached you will find the outputs/services of each division. 
We observed some issues which require elaboration and we respect
fully allowed ourselves to make recommendations on each. 

Mailing Lists 

Both D1 and Evaluation maintain a mailing for their respective 
outputs. We were not able to ascertain how frequently these lists 
were updated. Evaluation maintains, we were told, a basic mailing 
list of approximately 950 individuals or organizations. 01 main-
tains a list of approximately individuals or organizations. 
We obviously did not have time to cross check the lists for dupli
cation of names of individuals or organizations. We raise the 
issue of cross checking mailing lists because both 01 (through 
CDSI) and Evaluation (Mary Power's shop) distribute impact 
evaluations. It is our understanding, however, that Mary Power's 
shop will cease to dis;ribute impact evaluations when their current 
stock is diminished and will rely on CDS1 to respond to requests 
for impact evaluations. 

RECOMMENDATION(S) 

The mailing lists should be updated and, if at all possible, 
centralized so that there is one central point for distribution of 
the office outputs. t~e should attempt to check with people/ 
institutions on the mailing list to verify that they are still 
interested in receiving our outputs. 

. . 
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We do not have a specific recommendation on where and who 
should handle distribution but if financial resources permit, 
CDSI might be acceptable. 

Printing and Mailing Cost 

From what we.were able to ascertain, the office does not 
have either a printing or a mailing budget. These functions are 
carriea out either by AID or by contract. Several interviewees 
stated that, "we have never been turned down when we wanted 
something printed or mailed." 

RECOMMENDATION 

Rather hesitantly,' we recommend that this be looked into. 
We say hesitantly because it does provide the office with what 
appears to be an unlimited resource. On the other hand, at 
sometime in the future we may have to account for our use of 
this resource and here we assume that someone somewhere is 
keeping track of this cost item. 

Working Papers, Special Studies, Discussion Papers 

This collection of documents represent a series started 
sometime in the past in the Evaluation Division. While in 
numbers not significant, it is unclear who determines and how 
it is determined, and for what purpose these papers are produced. 

RECOMMENDATION 

These outputs should be evaluated for their potential use 
to our office and others and if considered valuable, we should 
decide who is responsible/accountable for commissioning the 
papers, printing and distributing them, and for quality control. 
The working definition of each and the criteria to be used for 
commissioning these papers should be distributed to the office 
staff. 

Feedback 

Generally, but not in all cases, the office does not receive 
any feedback on the various outputs. We do not have a clear idea 
of how our products are being used or if they are being used by 
those on the mailing lists. We surmise that some of our outputs 
are being used in the classroom and available in libraries and 
that conclusion is reached only by a quick look at the mailing 
list. 
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RECOMMENDATION 

We should consider sending a short check-list-type question
naire to persons/institutions on our mailing lists at periodic 
intervals to find out how they are being used, by whom and for 
constructive criticism. 

Curtailing certain outputs 

In very few instances did we receive a strong recommendation 
to stop producing an output. Rather, almost universally, it was 
recommended that we should cut out some of our clients. This is 
especially true of parts of the DI division who are subjected to 
walk-ins, letters, telephone calls, etc. almost without end. 
We hasten to add that no one complained or didn't like what they 
were doing but it does interfere in responding to their major 
audiences (USAIDs, AID/Wand consultants/contractors working 
with AID). 

RECOMMENDATION 

The David Steinberg task group on clients should be helpful 
in resolving this problem. Each division should be encouraged, 
with support from the director, to establish procedures for 
handling requests for assistance on a priority basis. Obviously 
there will be exceptions but as the resources of the Center 
become better known, we should expect more requests from the 
USAIDs which will require an ability to say no based on priorities 
and procedures. 

~ The Birch & Davis Associates report was recommended as a good 
starting point for addressing this concern. 

Looking Ahead 
, 

Both DI and EASA are projecting new products for the future. 
EASA, as part of its new mandate, will produce evaluation summaries 
and syntheses. Guidelines are being developed and some of these 
functions are already underway. 

DI has been working and continues to have an interest in 
periodically publishing an acquisition list. They have been held 
back pending approval of the reorganization (they want to be able 
to use the new office name) and there have been discussions on 
the format. They have under consideration also the publishing of 
a Newsletter, an AID publication list, a Mission Librarian's 
Newsletter and monitoring the results of Specialized Research 

-. Centers (like the one proposed for the Philippines). 
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RECOMMENDATION 

These .new activities, especially those proposed by DI, should 
be adequately discussed and resolved. Part of the discussion 
should concentrate on the projected demand which may be created 
by these ·publications. While it may be difficult to anticipate 

Ithe created demand, the assumption has to be made that. these new 
activities will require additional staff resources to handle the 

, increased demand. 



EASA PRODUCTS & SERVICES 
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STATISTICAL REPORTS 

Congressional Presentation Data Pages: These automat~d reports provide 
summary economic and social data for the AID assisted countries. The report 
is preparec annually for inclusion in AID's Congressional Presentation. 

620(s) Report to Congress: This statistical report provides basic indicators 
and rankings of military expenditures in developing countries. The report is 
prepared annually for Congress, and is also considered by AID in the determina
tion of foreign assistance allocation. 

ALL DATA Reports: This series of automated reports are available for about 
130 countries and contain time-series statistics available from the Economic 
and Social Data Bank for a given country. The report presents demographic, 
social, financial and economic statistics from World Bank and IMF sources. 
Plans are underway to expand report coverage of agricultural statistics from 
USDA sources. 

Statistical Profile Series for AID Assisted Countries: This series presents 
data on sectors of priority concern to AID. Currently available are 
Indicators of Nutrition, Food and Agriculture. Additional reports are planned 
on Urbanization, Housing and Education. 

Selected Statistical Data by Sex: This series of statistical reports are 
available for about 120 countr.ies and offer economic and social data 
disaggregated by sex, age and rural-urban residence. The database was 
prepared by the U.S. Bureau of the Census for AID in order to facilitate 
a better understanding of the role of women in developing countries. 

Country Economic Abstracts: These are available for AID Assisted countries 
and provide a summary of recent trends in major economic and financial 
indicators for each country. 

Data Collection ~1ethods Reports: This series of reports are intended to 
provide guidance, standards and inventories for Agency data collection 
activities. 



ANALYTICAL REPORTS* 

Summaries of Impact Evaluations will be a new series of reports aimed at 
synthesizing the major findings and lessons learned from completed Impact 
Evaluation sectors. These'will be short, forward- and action-oriented 
reports for Agency management aimed at guiding future program and policy 
decisions. 

Evaluation Synthesis Reports will be syntheses of evaluation and audit 
materials in the AID Development Information System and other existing 
sources, assessing AID experience in sectors, subsectors or in cross-cutting 
issues not covered by the impact evaluation series, but neverhteless of 
priority interest to the Agency. 

Statistical Analysis Reports will utilize the statistical databases and 
quantitative methods to assess major socio-economic development progress 
and problems and to analyze the impacts of government and donor programs 
and policies upon these trends. 

OTHER EASA PRODUCTS AND SERVICES 

Statistical Databases in Machine-Readable Form and Documentation: 
EASA has been increasingly called upon to provide copies of our Economic and 
Socia1 Databases, or portions thereof, in machine-readable form ~uch as tapes 
and microcomputer diskettes, with appropriate documentation. Continuing 
updates several times per year are provided to client organizations. 

Ad Hoc Requests for Statistical Services: EASA continues to respond to 
ad hoc requests for statistical services including providing basic 
statistics available from the automated databank, tailor-made statistical 
reports, statistical calculations, graphics and analyses, and searching for 
statistics in non-automated sources. 

Trainin~ and Advisory Services: EASA provides training in accessing 
stat;stlcs from the Economic and Social Databases and in the use of computer 
software to display and analyze the statistics. 

Technical Review of Documents: EASA provides technical review services of 
Agency documents in areas of expertise. Documents reviewed include project 
design documents, policy papers, country development strategy statements, 
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data collection, scopes of work, etc. A RSSA with the Bureau of the Census, 
Surveys and Evaluation Unit provides for technical review of project documents 
with data collection components by survey specialists. 

Briefings: EASA provides briefings to various AID audiences informing these 
groups of the statistical and other services available to them through the 
Division. Brochures and other presentation materials are used in these 
briefings. 

* Future publications 



PPE PRODUCTS & SERVICES 



·. ... ./.~!:~!?~:. . 
Project Impact Evaluation'.Rep¢y.t:$;;,~),\T.he'project evaluations in this series 
are based on fi el dwo.rk by :an~ jlrt:erdi'sc'i p linary team. They exam i ne the 
intended and unintended im"pac;ts>oT,<AIDfunded projects in sectors or 
topical areas. ofprioritY;',ipterest.,to Agency management. 

Lessons Learned: The'se"products:are short abstracts of the Project Impact 
Evaluation Reports." ' 

. ,,' : ;' . 

Program Evaluation>Discussion Pap'ers: This series of reports provides 
background information and raises issues on a sector, subsector or area 
of concern in wh';ch AID, has experience. Often prepared prior to undertaking 
fieldwork in an II impact 'eval uation ll area, the Discussion Papers provide a 
criiical examin~tion'of assumptions and practices in a sector in the context 
of the Agency's mandate. 

Program Evaluation Reports: Reports in this series usually provide informa
tion on evaluations of entire programs, whether from an individual country, 
regional or Agency-wide perspective. This series includes the papers that 
are devel oped once project-l evel impact eva 1 uat ions have been compl eted for 
a sector or topic and a synthesis of findings can be presented. The series 
also publish the conclusions of Agency workshops on topical or sectoral 
areas, bringing together AID experience. 

Special Studies: This is a series of occasional papers and reports produced 
by the office and elsewhere in the Agency that provide evaluative or other 
evidence that contri butes to the Agencyl s knowl edge of specia 1 projects or 
programs, such as the series on private sector development projects. 

Working Papers: These are reports produced by the office staff or contractors 
that have not been published or widely disseminated. They frequently review 
AID experience on cross-cutting issues of concern, such as project implemen
tation problems, effectiveness of cooperatives, capital-saving te'chnology, etc. 

Evaluation Methods Reports: This series provides methodological guidance, 
resource directories and bibliographies to support AID personnel in the 
evaluation of projects and programs. 

OTHER PPE Products and Services 

Technical Review of Documents: PPE provides technical and evaluative review 
of Agency documents in areas of expertise. Documents reviewed include project 
design documents, policy papers, evaluation plans, country development strategy 
statement, evaluation scopes of work, etc. 



Other Technical and Financial Assistance: PPE also provides. other 
selective services to regional and central bureau offices, such as 
participation on project evaluation teams, sharing costs and other
wise assisting in evaluations and conferences. 
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Monitoring of Agency Evaluations: PPE is the unit responsible for 
monitoring evaluations and evaluation processes throughout the Agency. 
This responsibility includes keeping track of the total number of 
evaluations done in anyone fiscal year by both bureaus and missions, 
assessing the level of quality of evaluations done, making recommendations 
for their improve~ent; and suggesting needed research on their content 
and methodology. 

Coordination with Other Evaluation Offices: PPE serves as a common 
point of liaison for central and regional bureau evaluation offices. 
This responsibility involves consultation on approaches proposed or 
used to evaluate specific categories of projects and programs, conducting 
workshops or meetings on evaluation methodologies, participation in 
reviews on project and program evaluations, and assisting in formulating 
scopes of work. 

Conduct of Impact Evaluations: PPE plans and conducts impact evaluations 
in subject areas relevant to the projects and programs which the 
Agency has implemented. This responsibility includes defining the 
subject area or sector for purposes of evaluation and comparative 
analysis, determining criteria for selecting projects or programs 
for study, organizing teams to do the evaluations, organizing 
briefing workshops for the teams, critically reviewing team reports, 
overseeing the summarization of all team reports, organizing a 
conference at which all the findings, conclusions, and lessons 
pertaining to the sector, are presented for peer review, and over-
seeing the preparation of a final sector report. 

Other Technical and Financial Assistance: PPE provides other selective 
services to regional and central bureau offices. PPE provides other 
services to AID/W bureaus and to USAID Missions, such as particitpation 
on project evaluation teams, advising on planned conferences, sharing 
costs of evaluations and conferences, responding to requests for advice 
on appropriate evaluation. 

Monitoring of Project Design and Evaluation lQCs: PPE is the Division 
responsible (along with Contract Management) for the process of selecting 
and monitoring Design and Evaluation lQC contracts. This responsibility 
involves writing the scope Qf work for the RFPs, coordinating central 
and regional bureau technical reviews of contractor proposals, and 
monitoring selected contractors. 



01 PRODUCTS & SERVICES 
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INFORMATION, REFERENCE AND RESEARCH SERVICES 
....... ')' 

AID Technical and Project Documents: The 01 Division provides, upon 
request, copies of specific AID technical and research reports pro
duced by AID or AID contractors, and also copies of AID project 
documents and evaluation reports. Copies are available in micro
fiche or paper copy form. 

Non-AID Documents: The Division also provides requestors with 
Non-AID development-related books and journals available in the 
Development Information Center library collection, in the micro
fiche collections, through inter-library loan service, or by 
acquisition through purchase of the document. 

AID Project and Document Abstracts: Summaries of AID projects and 
of AID project,~eyaluation, technical and research documents are 
available upon request from the Development Information System. 

Technical Information: Through searches of the Non-AID technical 
databases available to AID, such as databases from commercial vendors 
(Lockheed DIALOG, BRS, SCD's ORBIT), from the National Library of 
Medicine and the Department of Energy. Annotated bibliographies 
are provided to requestors based uPon searches and other publ ications 
cited in the searches are also obtained at the request of the user. 

Agricultural Information: Under an Agency RSSA with USDA, AID requests 
for specific agricultural information receives detailed response, 
including searches for relevant materials from the National Library 
of Agriculture, from the land-grant international agricultural 
research community and Department of Agriculture specialists. 

Compilations of AID and Other Donor Project and Program Experience: 
01 performs indepth research or synthesis services for individual 
AID clients. These services involve detailed searches of databases, 
selection of relevant materials, and synopsis of experience on 
specific projects, programs or technical and research topics identified 
by the client. 

Other Reference Services: 01 answers general questions about AID's 
history and policies, and makes referrals to other sources of infor
mation within or outside of AID. 

Microcomputer-based Development Information System: Microcomputer
based on-line cataloging, search and retrieval system. 

Micrographics: Microfiche duplication - standing orders for micro
fiche collection. 



OUTREACH PRODUCTS & SERVICES 

AID ,Research and Development Abstracts: ARDA is a quarterly outreach 
publication which presents abstracts of AID-funded research studies, 
state-of-the-art reports, sector analyses, special evaluation and 
other development documents. 

Bulk Distribution of AID Publications: 01 distributes in bulk 
numerous AID documents, including ARDA, population materials, impact 
evaluations, and other special series of publications such as 
Water for the World, RTAC documents, etc. 
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AID Document Distribution System: 01 maintains and operates ADDS 
which is used to generate mailing lists and labels for the distribution 
of numerous AID newsletters, publications and other materials. 

Selected Bibliographies: Brief subject-specific bibliographies are 
generated periodically from the DIS database and disseminated to " 
appropriate audiences. 

OTHER 01 PRODUCTS AND SERVIC~S 

Technical Assistance: Assistance is provided to USAID missions in 
establishing development information resource centers, in improving 
their document collections, and in using automated technologies and 
methodologies to improve their access to development information. 

Training: DI provides training to AID/W staff on MINISIS, 01 Infor
mation System, on-line commercial bibliographic systems directly 
accessing the automated Development Information System. 

Briefings: 01 provides briefings to groups in AID and other development 
agencies informing them of the types of information reference and 
research services available through 01. Brochures and other materials 
are available for presentation and handouts. 
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REFERENCE AND RESEARCH SERVICES 
DEVELOPMENT INFORMA.TIDN DIVISION 

Services Designed to Foster the Use of Project Experiential Information: 

Syntheses of AID and Other IX>nor Project and Program Experience. 
In response to AID requesters, 01 can perform indepth informational 
synthesis services. These services involve detailed searches of 
DI'S project information resources (DI's databases, the c;;,,~G'l- ,1"~1 
Development Information Center (Ole) collection, and appropriate ~~ 
~ sources). Through use of these resources, relevant materials 

~~lected and a synopsis of experience is developed. 

Development and Searching of DI's Projects and Documents 
Databases. 01 has developed and continues to manage 
specialized databases which provide summaries of AID 
project activities and abstracts of project documents. Searches 
of these data bases are done upon request. 

\. Training AID Personnel to Use OIls Databases. 01 will provide 
training to AID personnel who wish to directly access DI's 
databases. Emphasis PJ!f1:>e~11 placed on training personnel 
who are involved in project design and evaluation activities. 

Ad Hoc Delivery of Project Documents. Project reports cited 
in DI's databases are available for on-demand delivery 
to requesters in microfiche or photocopied paper formats. 
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Services Designed to Foster the Use of and Transfer of Sound Technical 
Information: 

Agricultural Information. Through a D1 RSSA with USDA, 
AID requests for technical information of an agricultural 
nature are answered. Resources drawn upon include AID sources, 
the Land Grant and international agricultural research 
communities, the private sector, and USDA ~cialists. 

AID Technical Information. AID-sponsored technical reports 
have been indexed and selectively abstracted in DI's Documents 
Database. Searches for technical reports are conducted at the 
request of users. 

Ad Hoc Delivery of Technical Reports. Technical reports cited 
in DI's Document Data~se are available for on-demand delivery 
to requesters in microfiche or photocopied paper formats. 

Non-AID Technical Materials. 01 can search many non-AID 
automated sources for current technical information and 
reports. Sources used include commercial and 
government-sponsored databases. "lhdividual databases 
often searched include the t~ti9nal Library of Medicine's, 
the Department of Energy's, and the National Technical Information 

. -Services' dat~ses. At the request of users, items cited in the 
searches are obtained. 

, r 
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Use of AID and DI Information 

ADDS Mailing List. A by-product of DI's ARDA publication, is 
the computerized mailing list, ADDS. ADDS addresses can be accessed 
by geographic area and by recipients' subject concerns. 
AID offices can use the ADDS mailing list to distribute their 
publications to specialized audien~es. 

Micrographics Services. DI can provide guidance to AID offices 
which wish to microfiche or microfilm their reports. DI will 
assist offices in entering micrographic services agreements with 
DI's technical processing contractor. 

Briefings on DI's Services. ,01 provides briefings to AID 
v groups. These briefings offer the opportunity for DI to 

tell potential users about its services and to stress the 
importance of user s~rt and feedback. Brochures and other 
materials are available for presentation and handouts. 

Technical Assistance in Developing Mission Information Resource 
centers. DI provides assistance to USAIDs and LDC institutions 
in developing information resources centers and in using 
automated and micrographic technologies to improve their 
access to AID's development information resources. 

Other Important D1 Services: 

The A. 1. D. Development Information Center. Ore of DI I S 

major services arm is the Development Information center. 
The Center provides access to AID and non-AID development 
related information (the Center's collection, DI's databases, 
non-AID databases). The Center's staff provides reference 
and referral services in response to a wide variety of 
inquiries. :' • 

.... / 
DIC Interlibrary Loan Services. In addition to direct 
access to the materials retained by the Center, the DIC 
will secure at the request of AID users relevant books 
and journals through either interlibrary loan or through 
DI's purchasing mechanisms. In addition 'to direct 
access to the materials already retained by the Center, 
DI will secure at the request-of.AID users relevant books 
and journals through ~ither interlibrary loan or through 
purchasing mechanisms. ' , , 
A.I.D. Development Abstracts (ARDA). DI publishes ARDA, 
a quarterly AID publications announcement journal. 150 
selective AID reports are abstracted in each issue of 
ARDA. All reports cited are ava~~le fro@ 01 in microfiche 
or paper copy formats. ARDA is distributed on a world-
wide basis to both AID and LDC i.nstitutes. 
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4. CURRENT "OBJECTIVES/ ACCOMPLISHHENTS" 

OF DI DIVISION (OVER LAST 18 M)) 



" . -

ME.MORANDUM 

- TO 

FROM 

. . 
: 

PPC/EMS, Ms. Mary Love 

AAA/PPC/E-DIU, W J~aven North 

F J L r;- . "" ~ \J"V~ 

J~~ f3~y 
MAY 9 .'1984 

-SUBJECT: Operating .Expense Funds for AIDts Information 
~echnology Systems 

In our meeting with Cathy Smith, IRM, we discussed in some 
detail the various requirements and categories for services 
for inclusion in the IRM OE budget for FY 1985 and 1986. As 
a backdrop to ou~ specific requests, it is useful to bear in 
mind the following: 

- The development of CDIE as an integrated unit with the 
recasting of functions and orientation laid out in the 
functional statement. 

- CDIE's physical and operational separation from other 
PPC offices though within PPC organization. 

- The increased emphasis on dissemination of development 
experience information, statistics and evaluation findings 
and the concomitant decentralization of AID staff access to 
this information in the Bureaus, Missions and in some LDC 
institutions. 

- The plan to move CDlE staff into one continguous office 
setting appropriate for CDIE functions, probably in FY 1985. 

- An increase in the volume of AID requests for CDIE inforrr:ation. 

As a consequence of the above, we will need assistance to help 
us prepare a well thought out integrated automated information 
system within CDlE and its linkage with the Agency staff in 
the Bureaus and in the Missions. 

We can elaborate ~ore fully on the various items in the 
attached budget outline after youtve had an oppo~tunity to 
review it. 

Attachment 
Budget Outline 

cc: 
IRM:CSmith 
P~C/E/ESDS:ABinnendijk 

vPPC/E-DIU-DI:~Brown 
PPC/E-DIU:SMalone 
DAAA/PPC/E-DIU:PGoddard 
AAA/PPC/E-DIU:WHNorth:dmb:5/9/84 . -' 
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LONG-TERM GOALS 

Program: 

OFFICE OBJECTIVES 

DEVELOPMENT INFORMATION DIVISION 

1. Provide the Agency with an "institutional memory." 

2. Provide efficient information services to AID staff 
and organizations involved in its bilateral programs. 

3. Promote utilization of information and related technologies 
in the Agency's programming process. 

4. Expand information resources by networking with inter
national, national, and private development assistance 
organizations. 

Administrative: 

1. Maintain a highly qualified staff. 

2. Improve individual unit productivity. 

3. Maintain efficient contract management to properly 
utilize financial resources. 



IMMEDIATE OBJECTIVES 

DEVELOPMENT INFORMATION DIVISION 

1. Increase our ability to provide relevant information to our 
clientele through more efficient, timely, and useful mechanisms. 

A. Continue to modernize our DIC library systems. 

- Automate the card catalog 

Design an automated loan circulation system 

- Design a public access system to replace the 
card catalog 

B. Selectively expand our access to additional development 
information resources. 

- Incorporate the IDRC data base 

- Acquire TAICH data base and provide for its 
continued maintenance 

- Expand interaction with the World Bank co negotiate 
future exchange agreements 

- Establish UNDP Project Listing Data Base 

Negotiate with FAO to acquire automated access to 
the AGRIS collection 

- Establish UN/International Economic and Social 
Affairs Data Base 

C. Re-establish an Analrtic Response Capability, particularly 
to inquiries concern ng project design, development, 
and evaluation. 

D. Expand and improve our USDA/OICD RSSA Technical Inquiry 
Service Program. 

Add.agricultural economics/marketing exp~rtise 
through the hiring of an additional staff member 

- More closely integrate the efforts of the TIC with 
those of the Division 

Train the TIS staff in the use of the MINIS IS system 



2. Provide AID with an institutional memory through expanded and 
improved acquistion/microfilming/data base development programs. 

A. Complete the Project Data Base. 

Acquire 400 additional project design documents 

- Begin entering PIDs into the data base 

- Implement a system to effectively track project 
documents 

B. Complete the Technical Reports Data Base. 

- Identify and acquire missing contract reports 

- Modify AID contract language to insure receipt of 
contractor reports 

C. Complete microfilming of retrospective official project 
files for the regional bureaus. 

- Complete NE and LAC microfilming exe:cise 

- Complete SER/CM microfilming exercise 

3. Expand and improve outreach and awareness programs. 

A. Create and disseminate more timely information products. 

- Distribute 4 issues per year of ARDA using photo
composition techniques to reduce costs 

- Complete 1st subscription drive for ARDA in order 
to recover costs 

- Produce Vol. 3 of Catalog of Research Literature 
for Development 

Produce new acquisitions newsletter 

- Produce new Project Experience Newsletter 

- Produce subjec't specific bibliographies 

B. Promote Division information services within AID. 

- Provide a more extensive briefing program in AID/W 

- Arrange for briefing of mission employees visiting AID/W 

- Arrange for briefing of AID contractors prior to their 
going overseas 



. . 

4. Promote fuller utilization of the Development Information System. 

A. Create self-sufficient units within AID/Wand USAIDs 

- Pilot application at USAID/Manila and the Africa 
Bureau 

B. Transfer the DIS technology and data base to LDC institutions 
in order to provide support to USAIDs as well as to utilize 
the technical reports within the country. 

C. Develop training workshops and materials, such as user 
manuals. 

D. Increase Division participation in the project review 
process. 

E. Simplify access to the system. 

- Complete development of the DIS Thesaurus 

5. Increase the backstopping level of technical assistance in the 
field of library and information management. 

A. Respond to Mission requests for aSGistBn~~ 

- Select IQC firms for quick response 

B. Send cables to USAIDs offering assistance at Mission 
expense. 

c. Survey current and proposed AID projects to identify 
major informtion activities and components. 

D. Provide additional support to other AID libraries, 
such as WID and Training Library. 

6. Develop a coordinated approach in the use of cost-effective 
information technologies as tools in support of DI's programs. 

A. Complete development of an AID Thesaurus. 

B. Comolete DIS model under MINISIS • . 
C. Develop a microcomputer-based DIS. 

D. Investigate new technologies. 

- Optical laser discs 

- Telecommunications via satellite 

E. Increase participation in various MINISIS user groups. 



7. Continue to improve internal management of our operations • . 
A. Develop user feedback mechanisms. 

B. Complete development of internal control system. 

C. Provide for the analysis and evaluation of 11ser 
feedback and utilization statistics. 

D. Increase levels of staff training. 

E. Provide a more coordinated approach to the preparation 
of office budgets. 



"7-

FY 1985 CONGRESSIONAL PRESENTATION 

OBJECTIVES OF A.I.D. DEVELOPMENT INFORMATION PROGRP~ 

1 Provide AID management, policy makers, program planners, 
researchers, project designers, evaluators, and technicians 
with an Agency "institutional memory." 

2. Promote the use of development experience and technical 
information by AID and developing country institutions as an 
integral tool to improve the quality and effectiveness of 
development assistance program activities. 

OBJECTIVES OF PPC/E-DIU/DI 

1. Improve information services to AID staff and organizations 
involved.in AID's development assistance programs. 

2. Increase the utilization of information and related 
technologies in the Agency's and host country counterpart 
institution's programming, implementation and evaluation 
processes. 

3. Expand information resources through increased networking 
with international) naticnel and private development assistance 
organizations. 

FY 1983 ACCOMPLISHMENTS 

1. In response to the GAO report entitled "Experience ,-- A 
Potential Tool for Improving U.S. Assistance Abroad," a major 
reorganization was completed which moved the Development 
Information and Utilization (DIU) unit from the Science and 
Technology (S&T) Bureau to the Program and Policy Coordination 
(PPC) Bureau. The reorganization will strengthen the 
acquisition, analysis, awareness, and use of development 
experience information by AID staff. 

2. The project description coverage of AID development 
experience in the Development Information System (DIS), the 
Agency's automated institutional memory system, was improved 
from 65% of all AID projects (active in 1974 or since) to 90% 
coverage. 

3. The AID development experience document and report 
collection in the Development Information Center, the Agency's 
institutional memory library,. was reorganized and consolidated 
into one library site permitting improved management and access 
to the collection. 
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FY 1983 ACCOMPLISHMENTS (continued) 

4. A Development Information System (DIS) user training 
program was initiated with the AID geographic bureau personnel 
,to increase AID staff use and awareness of experiential 
"lessons learned" information in the Agency's program 
activities. 

5. An analytic/research unit was esta':>lished to provide an 
information analysis capability to assist AID project 
designers, evaluators, technicians and program managers. 

6. Extensive briefing was provided to the Asia and Near East 
bureaus on the AID Development Information Program, and 
particularly the application of development experience 
information in project design, evaluation and research. 

7. The redesign and conversion of the Development Information 
System (DIS) from operation on an expensive, large-scale, 
shared-system, mainframe computer to a low-cost, dedicated 
mini-computer was. completed, providing DIS users with more 
responsive and useful development experience information 
feedback. 

PLANNED INFORMATION ACTIVIT:i£:S 

'Information services to our clientele will be improved by 
providing more relevant information and using more efficient 
and effective mechanisms: 

The library support systems will be streamlined and 
modernized including the automation of the card catalog, a 
loan circulation system and a public access system to 
replace the card catalog. 

An "Analytic Response Capability" will be further developed 
and maintained to provide tailored, synthesized information 
packages in response to inquiries concerning development 
program planning, project design, evaluation and research. 

The Agricultural Technical Inquiry Service program will be 
expanded and improved through additional technical staff 
and closer integration with the objectives of the 
development information program. 

The AID institutional memory coverage will be improved 
through the completion of the regional bureau official 
project file microfilming activity, the inclusion of 
project identification documents (PIDs), and the 
implementation of formalized acquisition procedures to 
obtain missing project documentation and technical reports. 
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PLANNED INFORMATION ACTIVITIES (continued) 

The internal management of information service functions 
will be improved through the development of an internal 
control system for monitoring, analyzing and statistical 
reporting of information service requests, development of a 
user feedback mechanism for evaluation of information 
services, increased level of staff training on information 
systems and resources and a coordinated approach to the 
preparation of office budgets. 

The utilization of information and related technologies will be 
improved through more effective outreach programs, additional 
technical assistance backstopping, the transfer of the AID 
institutional memory, and the development and implementation of 
information storage and retrieval methodologies and 
technologies in AID offices, missions and developing country 
institutions. 

The outreach and current awareness programs will be 
expanded and improved to create and disseminate more 
timely, cost~effective and better-targeted information 
products in the areas of document acquisition, development 
project experience, and research and development. 

The utilization of the Agency's automated institutional 
memory system, the Development Information System (DIS), 
will be promoted through the creation of self-sufficient 
information resource units within AID bureaus and missions, 
the transfer of the DIS institutional memory to those units 
and developing country institutions, the development of 
training workshops and user aid support materials for DIS, 
and the integration of the institutional memory system into 
the Agency project review process. 

The level of technical assistance backstopping will be 
increased to respond to AID bureau and mission requests for 
technical assistance in the field of library and 
information management. 

A coordinated approach in the use of cost-effective 
information processing methodologies and technologies as 
tools in support of the AID development information program 
will be developed including an AID Development Thesaurus, 
database models for development information systems, and a 
minicomputer- and microcomputer-based DIS system. New 
information-related technologies will also be investigated 
for future use including optical laser and video discs, 
computer output microfilm, satellite telecommunications and 
alternative minicomputer and microcomputer database 
management software. 
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PLANNED INFORMATIQNACT~ViiIES, (continued) 
. 1 ',~ . 

-- Additiona~infqriiIat.:r.on resources will be selectively 
acquiredl=hroughnetworking with other development 
assistance org(lriiz!1tions. Exchange agreements with 
international organizations such as the World Bank, United 
Nations DeyelopmentProgram, and the International 
Development.R~sear~h Center, and national organizations 
such as the Canada International Development Agency, and 
the German Gesellschaft fur Technische Zusammenarbeit will 
be established and maintained to acquire additional 
technical and development experience information for use by 
A.I.D. st~ff in program planning, implementation, research 
and evaluation. 

John M
Rectangle

John M
Rectangle



' ...... 
'~-v;:T;"i ht..y (..J<i-l-r:S-' 

PPC/EDIS BRIEFING BOOK 7130/~~ ?-

IN'F:)RIiATION DIVISION 

a. Existing Committments - 6 Month Period 

1. USAID/Islamabad !DY. At the request of the Islamabad Mission, Joanne 
Paskar will be availa,le for a four-week TOY in late September/early 
October. Technical assistance to be provided will include: a survey 
of the Hi ssion' s iruo'!':nation/ll brary practices and needs and an 
investigation into what mutually beneficial cooperative efforts could 
be instituted bet',Jeen the Mission and PPC/EDIS/I. A second 
follow-up,/implementaticn trip is envisioned for early 1984. 

2. MINISIS Users Group ConEerenc~. Lee White will be attending this 
conference in the Netherlands, October 24-28~ 1983. He will present 
a paper on the AID D~velopment Information System, discuss possible 
database exchange with other MINISIS users, investigate the MINISIS 
library loan circulation system being developed by the Agricultural 
University. Netherlands for potential use in the PPC/EDIS/I Library, 
and begin to set the stage for an October~ 1985 Minisis Users Group 
Conference, to be held in Washington, D.C. 

b. Actions Underway to Consolidate/Catalog the A.I.D. Library in RPC. 

Prior to July 1983~ EDIS/I operated two informati~n centers: the Main 
Develo~-.::lent Info~ation Center (DIC) ~n ~ai':l State and the ~ossl:":: 3ranch 
DIC in RPC. The Main DIC occupied app. 1600 sq. feet. The Rosslyn 3ranch 
occupies app. 2400 sq. ft. The twv centers differed in collection 
emphasis: the State DIC specialized ~n A.I.D. institutional and program 
materials while the Rosslyn Center collected technical and reference 
reports and journals. 

With the loss of the spac~ previously used to house the Xain State DIC, 
PPC/EDIS has begun the consolidation of the two centers. The steps 
involved in the consolidation of the resources of the two centers 
previously housed in 4~OOO sq. ft. but now housed in 2400 sq. ft. are as 
follows: 

1. Co~solidat!on of the two Centers' Cat~loged non-reference collection 
- 70,000 titles from the Main S~ate DIC and 1500 titles from the 
Rosslyn Center. (This activity has been completed.) 

2. C'J)Molidat.ion of the two Centers' program materials - CDSS'. ABS~t. 
ep's, etc. (This activity has been completed.) 

In order to preserve the integrity 0: and increase access to this 
very important collection of progra~ materials. the collection 
should be microfilmed and input into EDIS/I's automated retrieval 
syste~. EDIS/I will investigate the costs of filming these 
materials. No funds however are noW available for this proposed 
activity. 
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3. The consolidation~ updating~ and cataloging of the Centers' 

4. 

5. 

5. 

? , 

reference collection - app. 500 titles. (This activity has begun and 
will continue over the next three months.) 

The weeding of the consolidated Center's cataloged non-reference 
collection. Presently there is little room for growth in the 
Center. In order to provide some flexibility~ the Center's 
collection will be weeded. Amongst the items to be disposed of are 
outdated materials, materials no longer relevant to users' needs, and 
excess paper copies of A.I.D. items which have been microfiched. 
This effort will provide only a temporary solution - it is estimated 
that the Rossslyn Center will outgrow its space within one year. 
(This activity will begin in August. It will probably take 6 months 
to complete.) 

Updating and weeding of the Center's card catalog. This is an 
activity which must accompany the "physical" weeding of the 
collection. It will be given priority status and must be completed 
prior to the automation of the card catalog. (This activity. in 

(
conjunction with the physical weeding of the collection, should take 
app. 6 months.) 

Selection and processing/cataloging of the Main State and Rosslyn 
uncataloged non-reference materials. In EDIS/I's warehousing 
facilities, the Centers have been storing innumerable (in the 
hundreds) boxes of materials, A.I.D. and non-A.I.D., which contain 
possible candidates for processing. The contents of these boxes must 
be reviewed for selection. processing, and disposal. (This activity 
has begun. The Center' s staf.f~entlY-I.eY.iew,ed~app_'_u15Q "boxes. thP.t 
were sent to the warehouse during the July move. It is difficult to 

',estImat'e a firm completion datefortnrS-aCtiVity - _one year for 
\!.~-:!~w12~JeCJ;JQ.R and_PLq~e,?_sj.nZ_!~_.E.9..~~!:_.~§~Jn;~t!!. Funds wHr be 
available for the processing of app. 5000 titles if PPC/EDIS 
requested budget levels are approved. If the items selected for 
retention exceed this volume, delays in processing will occur. 

The weeding and updating of the center's serial/journal collection. 
(This activity will begin in August and should continue for app. 3 
months.) 

tl)·~"f ()..t~ur(l1(.t(.l;-'.( :--' 
Consolitation of the Centers' uncataloged other donor materials -
program materials generated by such institutions as the World Bank. 
FAO, OECO et~. (This activity will begin in September and ~11 
continue for app. 1 month.) 

Processing/Cataloging of selected technical and economic reporting 
materials produced by other Donor organizations. (This activity will 
begin in October and should continue for app. 3 months.) We will 
also investigate the possiblity of developing bibliographic data base 
exchanges wit~ such organizations in order to lessen our original 
cataloging require~ents for these'materials. 
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~ 10. TIle consolidation of EDIS/I's DIS project files. The project 
materials microfiched and processed by DIU's contractor are presently 
warehoused by the cont ractor. Th~~_ecAQ£J.HII!Ul.~,s.,'I!h;£h....§~F.y_e __ as._~lle_ 

No fo.t,r,cv basis of our· project-experiential data base are being returned to and 
, con!3oJ •. tdaJ;ed_j:ly t Q~~nt.e.~...staff_fQL..e?~y_!\_t;c·es s '6y use rs;.--fi--' 

'boxes of project reports have been returned afre-ady~'---The - items in 
these boxes are arranged by project number. Still to be returned are 
those items which have been processed by the contractor during the 
last year. These reports are presently maintained by the contractor 
in "publication number" order. These two collections will be 
collated by project number by Center staff. (A completion date for 
the consolidation of this collection h~s not been established. 
Funding for the pro- curemenc of equipment to house this collection 
must be obtai ned. ) 

11. 

7 • 

12. 

The inventory and processing of the Center's collection of classified 
reports. The Center has 19 safes containing classified and sensitive 
materials. Amongst the types of materials kept in these safes are 
classified CPs, ABS', CDSS'; classified A.I.D. reports; and sensitive 
d~briefing reports. _Some of these materials have been cataloged 
~~nqjor_ti~_~~~ ~ost of the materials however are uncataloged and 
unfilmed. In order to increase access and use of these materials, 
EDIS/I is ~eparing to inventory, weea, Pr';;;~'ss, and fll~-these 

··;:al:erlil'S:-proEleinslnvolved-in-EhCs"ac-ifvIfy"-.:-a-n:here'are no-funds 
available for this effort; and b)EDIS/i's contractor is not cleared 
for the filming and processing of classified materials. (Estimated 
starting date - October. Completion date will depend on the 
a"lailabity of funding and the availability of a cleared contractor.) 

Selective processing of EDIS/I's collection of RTAC materials. The 
Regional Technical Aids Center (RTAC) was an AID-sponsored 
clearinghouse for Spanish-language materials. It was located in 
~exico City. It was closed circa 1976-77. EDIS/I has approximately 
300 boxes of RTAC materials stored in our contractor's warehouse. 
The RTAC coliection consists of t~o-typesQf'"';arer:-rars·':~A..ilti'rican:·
textbooks translated into Spanish and "appropriate technology-type" 
materials produced by A.I.D. and other U.S. government agencies in 
Spanish. There is a demand for these "how to" materials. EDIS/I 
feels that it would be a worthwhile effort to review the RTAC boxes 
and remove the "how to" materials for possible future processing. 
Ho~ever~ there presently are no funds available for the processing 
of these materials. EDIS/I will approach the Latin American Bureau 
and discuss the disposition or retention of the collection of 
translated textbooks. (This activity could begin around January 1984. 
A final completion date cannot be estimated at this time.) 

John M
Rectangle

John M
Rectangle

John M
Rectangle



I 

I 
I 

I 
-4- PPC/EOIS Briefing Book - Info. Oiv. 

13. Shelf-Cataloging of MINISIS-entered A.I.D. ~aterials. _There are app. 
3000 A.I.D,-sponsored.re~QLtS-Hbi~b hay,e recen~1Y been indexed into 
],015/1' s automate~devaLsystem.. In order to allow the-center- to 
retain in paper copy selected items from this group~ a Dewey Decimal 
Classification number must be assigned to the reports and entered 
into the system. (This effort will begin in September and will 
continue for app. 6 months.) 

~. Future Options for Library Modernization & Outrearch 

Modernization Efforts. 

1. The most obvious avenue for library modernization lies in 
automation. The Center already relies heavily upon automated 
systems~ both A.I.D. and non-A.I.D. for the retrieval of 
information. EDIS/I's automation activities are more thoroughly 
described later in this section. However, one project of note which 
directly impacts on ~he Center will be discussed here. That activity 
is the proposed automation of the Center's circulation system. 

Presently the Center's circulation system is totally manual. It is ~ 
time-consuming and labor-intensive operation. Automation of the 
system would allow for a more efficient operation. Most importantly. 
this system could provide the basis 9,L_~.::management information" 

~:...-______ ~ __ - ..._ .... - •• __ ••• _H .. _--. -- ,,,_ 

.,sY'§.!=_E!!n. Data on who uses the Center's collection and what !: hel;lg 
used can routinely be derived from the system. Such information 
would be invaluable in "collection/selection" and outreach activities. 

EDIS / lis ~p ~_e_s.e.'QI;J.'y_e:x:illl.l..!gl.g..sJ_he .. optlQlls_l.o..r..~aut.omat.ing-t.he 
Ejrculation ~ystem. A circulation program based on the MI~ISIS 
system is currently available on an experimental basis. This program 
was developed by the Agricultural University of the Netherlands, 
Wageningen. Lee White~ EDIS/I will be traveling to Wageningen in 
Oc~ober ~ discuss the progress of this new system with its 
developers. 

Options for automation include: a)use of the new MINISIS program; 
b)the purchase of one of the many commercially available circulation 
systems; and c)the design of a circulation system by EDIS/I, itself. 
The last two options would require the acquisition of a microcomputer 
by the Center. 
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Other library modernization options include: (a) Automation of the 
Development Infor.nation center manual cardex system for serials 
control with the acquisition of a microcomputer and appropriate 
software. (b) Application of barcode technology for use in 
conjunction with library circulation control system. Barcodes would 
be used to identify library users and documents. (c) Replacement of 
two existing Online Computer Library Center(OCLC) terminals with 
specially designed IBM Personal Computer-OCLC microcomputers, capable 
of performing normal OCLC acquisitions; cataloging; and interlibrary 
loan functions, and operating as a stand-alone microcomputer 
perfor.ning library information processing ·functions. (d) 
~~~~ww~~~~~~~~:AkU~~~~~~nt datBb~$Jt.for use by 

and the AID-Document and Information Handling Facility in 
processing information requests from organizations with which we have 
established exchange agreements. 

Outreach Programs. 

Because of inadequate funds~ staffing~ and mechanisms, EDIS/I's Center has 
been unable to adequately conduct extensive outreach activities. This 
admittedly has been a major flaw in the Center's overall program. With 
the closing of the Main State DIC~ outreach activities are no longer just 
desirable~ they are of the upmost importance. 

The Center's present outreach programs are: 

1. 

OA; ;':.;/ .... ,/. 

2. 

3. 

Current Contents. Current Contents (CC) is a commercially- operated 
current awareness program which the Center makes available to Agency 
employees~ primarily Agency technical specialists. Through this 
service; users can keep abreast of what is being published i~ their 
field in journal literature. 

AID-UPDATE Service. Through a RSSA agreement with the USDA, th~ 

National Agricultural Library provides a computerized selective 
dissemination of information service to A.I.D. agricultural 
specialists. Using a user's informational needs profile, the 
AID-UPDATE staff regularly searches appropriate computerized 
informational data bases for items of interest to the user. The 
results of these searches are automatically sent to the user. 

AID Research and Development Abstracts(ARDA). A quarterly abstract 
journal published to transfer development and technical information 
to active practitioners in development assistance. ~~A's target 
audience includes AID staff worldwide and 5,000 key government, 
university, library, and research institutions in developing 
countries. ARDA presents AID-generated and AID-funded research 
studies, state-of-the-art reports, sector analyses, special 
evaluations, and other documents which describe inter~ational 
development experience. 
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The proposed outreach activities to be undertaken by BDIS/1 and the Center 
are: 

1. The distribution throughout the Agency of ,:,!cguisition/c~e"!l~_ 
~wareness" lists and special bibliographies. Such products could 
lead to the growth of a more informed and-interested Agency-user 
group_ 

2. Increase the_scope of the Center's ~ted d~~emin~2~! 
information (SDI) . .P.!.Rcl~t,s.~o .. include the dist.ribution of regularly 
-s~heduled--MiNISiS:ge~erated listings of reports "tailored" according ) 
to users' and Mission informat.ion needs. ( PIC r':; dJb C;:;. 't C t~ C~". Ct,:,.tu(i, 

3. A.1.D. has an_infamous reputation for the proliferation,of Ag~n~y 
.!.i.E.z:arie.~ _an.Li nf.!;:t1ZlIlat;1.Rll~£~9~.tl~lp'Q~ 1s~t s. Th! s spli nt.eri ng of 
library resources often results in cost.ly duplicative collect.ions; 
confused users; and harried BDI5/1 librarians who have to help 
"t rain" new Agency librarians. 

In order for the Agency to use its informational resources more 
effectively and cost-efficiently, closer coordination and/or 
consolidation of AlD/W libraries is necessary. Amongst the various 
options are: a)the use of one central automa~ed retrieval system for 
all collectionsj o)the consolidation of the various collections into 
one operation-a National Library on Development; and c)allowing the 
proliferation to cont.inue. Options "a" and "bU

, course, raise various 
problems and issues - funding problems, space proble~s, and 
l>£!:.e.Cl~~,r~tt£.....suestions of automony. The coordination/consolidation 

.:JJ, (qUestion is ari-rssue-wlcn-may"fiave to be ultimately addressed and 
~ decided upon at levels higher than EDIS. 

4. ED15/I has traditionally worked closely with Missions in the 
development of Mission libraries and information centers. This 
assistance has taken various forms: TOY assig~ents by EDIS/1 
personnel; long-distance assis~ance via cables and memos; and 
consultations with Mission librarians in AID/W. 

EDIS/I however has been hampered in this assistance area by many 
factors. There has always been too little time, too little money, 
and too few people. The ... most dam.!&in~ A.!..~t:"P!£J;t b~~_b_e_e!L1he_t{l~~!?J 
a-finalized inform ... tion program {a J2a~kage.._cont.ai.ningJ_t~~esaurus, 

.. c~_lC!.s..s if ication scheme ~ ret rif;vau.y.ste'll,.--e.qui pment.._sc.beme .. ~~tc':T
which co~ld be transferred to the Missions by EDIS/I. Thi ~~'probfem 
is presently being addressed by (1) the construction of an A.I.D. 
thesaurus which should be completed by December of 1983, ~nd (2) the 
development of micro- and mini-computer-based hard~are/software 
support packages to be used to transfer the Development Information 
System to USAID missions and developing country i~stitutions. 

'/ 
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An organization which relies soley upon itself for information risks 
stagnation. EDIS/I;and its Center can serve as an information 
gatekeeper between A.I.D. employees and other infor.nation centers and 
libraries. The Center's staff have many informal working 
relationships with other relevant centers. Many formalized 
publications exchange agreements have been established. EDIS/I's 
first formal "data base system" exchange agreement was concluded 
earlier this year and will_be implemented in October. At that time, 
EDIS/I and the International nevelopmenc-lGeSearc1i--Centre (IDRC) will 
exchange their technical information data bases. This year EDIS/I 
will investigate the feasibility of AID and the World Bank providing 
access to each others library and project information systems. Like 
EDISII and IDRC, the Bank utilizes MINISIS. Access to the Bank's 
system will open up a valuable resource to A.I.D. 

Exchange agreements with other MINISIS users from developing 
countries will be investigated at the MINISIS users group meeting in 
the Netherlands in October, 1983. 

EDIS/I has aC9uir~9 the UN/IESA 's (International Economic and Social 
Affairs) "DIS" data base system. We are preparing to include this 
file as a new and separate data base in EDIS/I's ~INISIS system. 

EDSIII is investigating the possiblity of ex~hanging descriptive 
project information with U!mp and establishing this data as a 
separate file in EDIS/I's MINISIS system. 
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e! Incre3sing the Use of the Databases and/or Upgrading their Usefulness -
Options 

1. Selected Dissemination of Information(SDI) - Establish User a,nd 
Institutional subject/geographical interest profiles for 
dissemination of DIS system project experiential and technical 
information~ and ESDB economic and social statistical information. 
The DIS system would use the MINISIS (Minicomputer Integrated Set of 
Information Systems) SDI software to be released by the, International 
Development Research Cent re in~t.e:.uber. 1983 wit h MINISIS Version 
F. SDI profiles for ESDB information and the generat1on-Of~SD~--

~--.------ .. 
statistical tapes and floppy diskettes would be accomplished through 
a combination of AID computer system procedures which would create 
and process against pre-stored "user standing orders" to disseminate 
statistical information. 

2. AID Development Thesaurus - Complete the AID thesaurus by December, 
1983 as the standard information tool to be used by AID bibliographic 
and project information systems for subject and geographic indexing 
and retrieval of AID-generated and AID-funded program, project, 
technical, research and evaluation information. Extensive use of 
this tool by USAID missions and AID/w offices to or~,::.nize their 
development information collections, through a manual or automated 
syste~~ will insure compatability in the classification; cataloging, 
and indexing of AID and non-AID documentation in the field and AID/w. 

3. Conversion of DIS; ~~DD; and Library of Congress subject and 
geographic descriptors to new equivalent AID Thesaurus terms. Once 
completed, this will permit AID staff to access the DIS system with 
the unified AID thesaurus ter~inology. Also, the MISISIS On-line 
Thesaurus retrieval capability can be used to perform broader, 
narrower, or related descriptor term search and retrieval in the new 
DIS system. 

4. ~c0rganization and Refor.natting of Reports - Production reports for 
DIS and ESDB should be re-designed for easier use by the end-user. 

-' All reports would c_q,Vts.J....il .... JJ1stD.!,fJ; .. ig..!!.yages describing "how to read 
EElS report" t a~ptions made by the rep-ori:.-,--aTorm"-page--to""'
;C~mod~dditional written comments about the report by the USDA 
Graduate School researcher; a user information request form, a report 
evaluation form, and a report title page which documents the title of 
~he request, the requestor; and the AID staff member who prepared the 

J report. Project and document reports from DIS might include a 
( subject/geographic index for very long reports. All reports would 

include a table of contents after the title page which would guide 
the user to the location of each of the various sections mentioned 
above. All reports would be reviewed :or easy "reada~llity" by the 
user. 
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5. DIS Report Analysis and Expansion - Project experience reports would 
include a series of simple statistfcal analyses of the AID projects 
which were selected for inclusion iu the report. Simple bar charts 
and graphs~ and eventually pte charts will be produced to make long 
DIS project experiential reports easier to digest. DIS reports will 
eventually be modified to include other donor project expertenc~. 

6. Combined DIS and ESDB Report Information - DIS country or sector 
specific project experience reports wou).d include ESD.B country or 
sector statistics which could be used by the end user to study 
relative impact by AID projects on specific development problem areas 
such as birth rates~ mortality rates, literacy, education, etc. ESDB 
report information could be re-organized into pre-formatted textual 
situation reports which would contain pre-analysis of statistical 
data presented in a development sector format which could be easily 
understood by AID staff. Some of this information could also be 
displayed in graphical format. 

7. Automate Card Catalog - Presently~ 70,000 documents located in the 
Development Information Center are accessible through the card 
catalog only_ The conversion of the bibliographic and catalog 
!.nfor.:nation contained on the DIC card catalog shelf list to tne DIS 
system would provide on-line access to all PPC/EDIS document 
holdings~ by author~ title~ subject, country~' corporate author, etc. 
This would enable anyone with a computer terminal in AID/W to search 
our entire information collection. Database-generated publications 
would also include more comprehensive coverage. The database 
transfer activity to USAID missions would include bibliographic 
references to all PPC/EDIS document holdings. 

8. Expand coverage of the DIS system database - (a) Add 70,000 DIC 
bibliographic document records. (b) Include project descriptive 
information for "planned" projects from ABS, CP, and PID document 
sources. (c) Expand "project authority file" database to include 
both historical pre-l974 project records and planned. e.g. FY84 and 
FY85, project records. (d) Create a knowledgeable institutions 
database by extracting information from the_Contract On-line 
Rel)_o.r:tJJ)g....§.y_~~~mLCOORS} .. ...t-o-be-.us.eL<!s a base, . s~pplementeaby DIS and 
BIFAD's Reg! stry of Institutional Resources(RIR:) syste:il~'<Te')'~En:!.arge 
scope of DIS '>pr(;lect'exPe-rrenilaf-cia!:a1:laS'e~fo~Tncruae' other donor, 
e.g. World Bank, UNDP. and PVO project information obtained from 
external sources. (f) Acquire additional pertinent research and 
development information by establishing exchange agree~ents with 
other MINISIS/ISIS/AGRIS database sources. e.g. IDRC(Fall 1983), 
GTZ(Ger.:nan AID organization), FAO, and Agricultural University, 
Netherlands. 
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9. Document Selection and Acquisition Improvements - (a) Establish a 
database model linking geographic bureau official project file 
document databases with DIS document databases for improved selection 
and acquisition of AID project design, implementation, and evaluation 
reports. (b) Link PPC/E mini-program evaluation performance database 
with DIS document database for improved acquisitions of evaluation 
documents. (c) Establish publications guidelines for AID internal 
and AID-funded documentation, reports~ and studies. This would 
include a style manual~ instructions on report title page 
identification; and guidelines for bibliographic input sheet 
preparation for the DIS syste~. These guidelines would improve DIS 
information quality and acquisition of AID documents for the DIS 
syste~. 

10. 

H. 

12. 

Target Existing and Future Database-Generated Publications to 
SpeCific User Groups - All existing and future database-generated 
publications, such as AID Research and Development Abstracts(ARDA), 
Catalog for Research Literature in Development(CLRD)~ Special DIS 
Bibliographies, and DIS Project and Document Accessions Lists will be 
designed and targeted for effective use by specific user groups 
identified by subject interest~geographic interest~ function 
(research, eva1uat ion. technical assi stance,' development planni ng, 
etc.). 

DIS Users Manual - The AID Document and Information Handling Facility 
Ope ra t ions Ma t:tua.L.wi1Lhe_c .. ,ua~.l.et.st4..JJy.J)e~be r. 1983. I twill -... .." ..... " --.:.-
include a DIS system user's manual which will assIst AID staff ... 110 
are trained as users of the DIS syste~. 

Development Information Newsletter - This publication will 
communicate to PPC/EDIS user groups informat'ion systems and services 
ava:1lable from PPC/EDIS, the latest information systetl developments 
and modifications, new database acquisitions. new user installations~ 
info~ation trends. best seller publications, future system and 
information service development plans and schedules; etc. The 
publication would also provide forms for requesting information. 
providing suggestions~ and contributing reports and publications. It 
would also feature other AID-funded developcent infor=ation 
clearinghouse operations. what information services they offer and 
how to request this information. 

,. 
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f. User Queries: Ideas About Office-Wide Process for Sorting Queries for 
Action in the Most Appropriate Unit 

1. 

2. 

Information Request Screening Function - PPC/EDIS/I will establish a 
dedicated unit for logging in, assigning~ monitoring~ and logging out 
of all information requests recieved by the division. Each request 
will be reviewed to determine action assignment within the division 
(Library, USDA Graduate School Request Unit, AID-Document and 
Information Handling Facility)~ with other PPC/EDIS divisions 
(Analysis and Evaluation), or other AID/W offices. Weekly status 
reports will be issued which dr9PLay-In1ormatf~equests completed 
during the last week and the backlog of outstanding requests assigned 
to each unit. Monthly statistical reports will be issued which 
describe the number and types of information requests received, 
requests answered; and requests which remain outstanding. by user 
group for the prior month. Year-to-date statistics by user group 

/ will also be depicted. Graphical displa~ of statistics in barchart 
land piechart form will eventually be included. 

Information Request and User Database - A MINISIS system will be 
designed to support the information request screening function 
perfo~ed for the information division. It will be designed as a 
model containing two databases: a user data~ase and a request 
database. The user database will be an authority file of all 
PPC/EDIS/I users. The request database will be a record all incoming 
requests to the information division. All requests will be logged in 
the same day of receipt. Descriptive information for each request 
such as request date; form of request(cable, letter~ memorandum)~ 
requestor name~ requestor organization~ descriptive request title. 
etc. will be recorded. Each request will receive a unique MINISIS 
supplied accession number. Automatic duplicate checking of 
information request log-in will be performed. A log-in control sheet 
~hich identifies the request to the action group will automatically 
be produced to accompany the request as a fa~esheet. This sheet will 
also provide space for the researcher to include the date request was 
completed, information sources used; .and additional notes. En-line 
etrieval of completed or outstanding requests or other database 

_se_arches aga nst _ e user or request-aataDases--canDe[er·fo~rm-ed-bY 
anyone.-·Upon-complet ion of Tfi-e request;"-th-e ·c"ontrol··she~t ··wi iT"be 
~eturneX-to the request screening unit for final log-out. Once 
established, this same model database syste~ could be easily applied 
for use by the PPC/EDIS/A and PPC/EDIS/E divisions. 
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g. The "Self-Service" concept for Bureau/Mission Users wi th Respect to 
Automated Information 

1. Transfer of Development Information System to USAID Missions - The 
AID Document and Information Handling Facility (AID-DIHF) will begin 
to implement the development information transfer activity in the 
first quarter of FY 1984. A feasibility study will be completed in 

(
sePtember~ 1983 to determine the appropriate micro- and/or 
mini-computer hardware and software combination(s) to be used to 
support transfer of the DIS database information to USAID missions 
and devel'oping country institutions. in the fall of 1984~ a 
demonstration lab will be established for development, testing~ 
demonstration and training AID staff for the DIS database transfer. 
During FY 1984~ the DIS database will be transferred to four 
developing country sites. Each site will also receive a complete or 
selected set of microfiche containing AID program~ project; and 
technical documentation cited in the DIS databass. 

2. Geographic and Central Bureau Development Information Resource 
Centers - The Information Division would assist each AID/W bureau to 
establish a development information resource center. This center 
would be responsible for servicing geographtc bureau information 
r~quests which could be answered by searching the Development 
Information System directly or by pulling copies of AID project and 
technical documentation from the resource center's microfiche set 
collection. We would provide each bureau with a computer terminal, a 
complete set of DIS microfiche~ and would train a geographic bureau 
professional to perform information search and retrieval operations 
on the DIS syste~. This center could also act as a coordination 
point for all bureau information requests referred to PPC/EDIS or 
other AID offices. 
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5. DI PROJECT CURRENI'LY UNDERWAY TO IDENTIFY 

ADDITIONAL INFO~ATION RESOURCES/COOPERATING 

AGENCIES ~ ~~ ~ t"'''''~~. 



•• • - -/~J 
[;) TES INTERNATIONAL OEV£L.. "''T~OP£RATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

Miss Helen A. Wilson 
1935 39th Street, N.W. 
Washington, D.C. 20007 

Dear Miss Wilson: 

W~SI-lINGTON 0 C 20~23 

June 22, 1984 

Based on our preliminary discussions in my office last week, 
this letter recaps the comprehensive two-phase task which this 
unit is planning to undertake in the near future, and closes 
with comments relating to your verbally expressed interest in 
having a key role in this task. 

The Development Information unit of AID serves the world-wide 
development community. Requested information, much of it 
having been generated through AID/predecessor agency-supported 
projects over the years, is provided in several forms. 

While AID I S present data base is substantial ,"it .1s known that 
,other institutions/organizations world-wide maintain data bases 
and other information services dealing with development 
inforwation. AID's Development Information unit's functioD is 
often summed up in the phrase "To prevent 're-invention of the 
wheel' in international development activities". Therefore, it 
seems only proper that AID become fully aware of relevant 
development information available at other information centers 
world-wide, so that additional sources can be tapped by AID in 
the course of filling requests for development information. 
Conversely, such other institutions and organizations should be 
given a chance to access AID's data base and other information 
services. 

AID is now pr¢pared to take the initiative in a comprehensive 
two-phase operation aimed at accomplishing Just such a sharing 
of development information. The first phase will consist of an 
extensive world-wide survey to identify information centers and 
compile basic statistics on each. A multitude of world-wide 
sources will be used to learn of the existence of such 
information centers, among them AID's Directory of Development 
Resources and Resources Re1ort, other AID publications, non-AID 
publications, AID field of ices, technical officers/project 
managers throughout AID/Washington, private voluntary 
organizations (PVQ's) in the U.S. and overseas, other donor 
governments, LDC governments, and so on. 

',,,, .. 
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Specifically, the end product of the first phase should be an 
inventory, listed perhaps on 3" X 5" cards or as entries in 
AID's own data base, of information on each individual center, 
such as: 

a. Location of the parent institution/organization, with 
distance and direction from the capital city stated for 
any non-U.S. sites not situated within the capital 
city. 

b. Affiliation of parent institution/organization: 
whether government (national, state, province, etc.), 
academia, private industry, PVO, etc. 

c. Approximate number of employees of the information 
center. 

d. Storage media of the center's data (i.e. automated data 
base, hard copy library, microfiche, etc.). 

e. Number, and identification, of sectors represented: 
Agriculture, Health, Rural Development, etc. 

f. Number of data base entries and hard copy/microfiche 
titles for each sector. 

g. Dates of oldest and most recent data base entry for 
each sector. 

h. Growth rate of each sector's data base/hard 
copy/microfiche resources. 

i. Percentage of each sector's information that is in 
English. 

j. Non-English languages represented, and estimated 
percentages of each, by sector. 

k. Where ~vailable, frequency of use of each sector, in 
each media. 

1. Where available, the titles and language(s} of the 25 
most frequently accessed items in each sector, in each 
media. 

m. Specific information as to data base and microfiche 
equipment used: manufacturer, type, age, capacity, etc. 

n. Significant information concerning any mechanized data 
system's electric power supply if the system is located 
in a less-developed country. 
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Level of training of the persons who operate the center. 

Whether the data base or other elements of the center 
are presently linked in any way to AID (field or 
Washington), to any other USG operation, or to any 
other donor government's system, to (other) LDCs, etc. 

The quality and quantity of the information obtained will have 
a direct bearing upon the effectiveness of the second phase of 
the operation .. 

The second phase will bl! a comprehensive evaluation of the 
information obtained in the first phase. It is likely that a 
high percentage of data bases and/or other elements of the 
information centers identified will be candidates for some 
degree of mutual sharing of data with AID. Additionally, it is 
anticipated that some, perhaps many, will be suited to, and the 
managing instutition/organization interested in, a more 
comprehensive on-going collaborative arrangement with AID. 
Value judgements of institutions based solely on the written 
word are of limited value. Therefore AID/contractor personnel 
conducting this second phase will be expected to visit the 
institutions, wherever located, to aid in the process of 
evaluating the 'potential worth to AID and its world-wide 
clients of commencing long-term collaborative arrangements. 

I look forward to receiving your response to this letter, 
including written confirmation of your readiness to participate 
in the implementation of Phase I of the above-described 
operation. Please include with your response a budget based on 
our discussions, a completed Contractor Employee Biographical 
Data Sheet (copy enclosed), and the likely date of your 
availability. We can then move ahead with issuing the related 
Purchase Order. 

Enclosure 

Sincerely, 

);lt~ OJ,5't1,~ 
Maury D( Brown, Chief 
Development Information Division 
Center for Development 

Information and Evaluation 
Bureau for Program and Policy 

Coordination 
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The purpose of this purchase order is to 
contract with Creative Associates, Inc. 
to outline a proposed new COlE service -
the Developnent ExperienCes Reference 
Guide ananata Base - to provide a means 
to 'better irifonn AID mission am Bureau 
staff of evaluative, statistical, 
progra:nmatic and teclmical infonnation 
relevant to project design and 
development. 

The contractor will undertake the 
following two tasks: 

1. prepare a detailed wrkplan and 
bJdget for the generation, distribution, 
periodic updating, and overall 
managem=nt of the proposed Guide and 
related data base; and 

2. prepare a sample IOOdule of the 
proposed GJide, focussing on the 

. , education sector. 

In developing the proposed workplan and 
sample module~ the contractor should be 
guided by the following: 

Proposed Scope of Guide 

The Guide will be ccmposed of several 
IJXXiules, each focussing on a key 
development sector or topic, to be 
selected by roIE, and including: 

a) a lead article ~ highlighting 
AlD's and other donor development 
experience, including lessons learned 
fran past projects and programs, and 
important developroont innovations 
(technologies, xoothodologies, materials) 
relevant to the topic area; 

b) syntheses of AID impact 
evaluations in the topic areas; 
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c) sUIJDarles of key AID projects, 
~t dOCl..mlents, evaluative and 

. cal reports, ana econoorrc and 
soctal data ~rts, drawn £rOOl AID IS 

nevelopment c>rmation System (DIS), 
the Economic and Social Data Base, 
(ESDB) and other COIE and AID resources, 
with details on ordering canplete 
docu:nents and statistical reports; 

d) . rosters of key AID technical 
offices ana persormel, in the field and 
in Washington; 

e) reviews of pertinent external 
information resources in the topic area, 
iricluding key u.s.-based ana foreign 
individuals am organizations, and 
specialized data and information 
collections am data bases; 

.f) citations/abstracts of 
noteworthy non-AID pUblications; am 

g) detailed, cumulative indices for 
each IOOdule and the GUide as a whole. 

Frequency/Periodicity 

Four to six IOOdules, (of varying length, 
depen:ling on the topic chosen), are 
envisaged each year • Each m:xiule and 
the cunulative indices will be updated 
periodically, preferably annually. The 
detailed ~rkplan and budget for the 
production of this Guide should be 
developed for a two year perioo. 

Production Methods 

To facilitate its preparation, updating, 
distribution and utilization, the G..Iide 
sOOuld be generated using WAN; word 
processing equipment and lor WANG 
cOOlpatible personal computers. Each 
module should be produced in both 
hard-copy, loose-leaf form, as well as 
on floppy diskettes, to facilitate 
transmission to AID missions. Where 
feasible, machine-readable records fran 
DIS, ESDB, and other AID databases 
should be downloaded and utilized in the 
production of the Guide 
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'Thesaurus, as well as other specialized 
technical and special purpose codes ( to 
be supplied by COIE/DI and COIE/FASA) 
should be utilized in developing irxlices 
to the Qrlde. 

Related Products/Services 

When designing procedures for data and 
text generation, collection, transfer 
and reproduction in conjunction with 
producing the Guide, opportunities for 
m.1ltiple use of the resulting data base 
(e.g. generation and specialized mailing 
lists, and directories of key resource 
people, informatiOn centers, and 
development related databases, etc.) 
also soould be identifed and costed out 
in the work plan. 

Production Management 

lead articles and syntheses of AID 
impact evaluations for each m:xiule will 
be written by specialty organizations 
tmder separate contracts. Thus , 
activities and costs associated with the 
generation of these elements should be 
an.:itted fran the proposed work plan. 
However, activities and costs relating 
to their intrration into the 
production a each nxxlule, including 
coordination with authors, text 
processing, indexing, etc., should be 
provided for. 

Evaluation Plan 

An evaluation plan for assessing the 
impact of the Guide, after preparation 
and distribution of the first two 
nxxlules, soould also be included as a 
component of the work plan. 

Sample t-bdule 

The contractor should develop a mock-up 
of the Guide, focussing on the education 
sector, and drawing in particular on the 
findings and experiences of AID's recent 
program evaluation in education. A copy 
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of AID I S Program Evaluation Report N:>. 
12, AID and Education: A Sector~rt 
on Lessons Leamed (January, 19 will 
be provided as background. . 

Delivery Schedule 

Contractor shall sulxnit both the 
detailed work plan and budget for QWie, 
and sample module, by July 1, 1984. 

~ent 

For accanplish:nent of the work set forth 
herein, the contractor will be paid the 
FIRM FIXED PRICE of ••••••••• $9,838.09. 

All vouchers/invoices shall be su1:mitted 
to M/FM/PAD, Agency for International 
Development, Room 621, SA-I 2 , 
Washington, D.C. 20523 

lbe following clauses are incorporated 
by reference as an addition to the nine 
provisions listed on the back of the 
first page of this order. Copies of 
these clauses are attached to the 
original of the order ( contractors 
copy). . 

10. Termination for Conveniences of the 
G::>verrnrent (FPR 1-8.705.1, june, 1964) 

11. Rights in Data and Publications 
(AIDRP 7-7.55-1-22, June 1973) 
Alterations in Contract (AIDRP 7-7 dated 
Octiber 1982 regarding Interest on 
Overdue Paynents, paynent due dates, and 
invoice requirements. 

1. O1eryl Jones Date 
Vice President 
BusL"'les s Developm:mt 
Creative Associates, Inc. 
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OUTLINE FOR SAMPLE MODULE 

I. INTRODUCTION (background, explanation, how to use). 

II. EXECUTIVE S~MARY (overview.of the diversity of educational projects, 
both past and present, AID policies, and future trends in the field of 
education. Regional overviews for 1983/84 education projects). 

III. SYNTHESES OF IMPACT EVALUATIONS (1ist of the major impact evaluations 
including brief abstract}. 

IV. SELECTED PROJECT PLANNING AND DEVELOPMENT RESOURCES (including rationale 
f.or major categories -- each category will include bibliographic infor
mation about exemplary projects/ documents as well as a brief summary of 
each). , 
Se 1 ected Ca tegori es: . 

A. PRIMARY/BASIC EDUCATION 
B. NON-FORMAL EDUCATION 
c. vocATIONAL/TECHNICAl EDUCATION 
D. TEACHER TRAINING 
E. pARTICIPANT TRAINING 
F. MANPOWER DEVELOPMENT TRAINING 
G. AGRICULTURAl EDUcATION 
H. UNIVERSITY/HIGHER EDUCATION 
I. INSTRUCTIONAL TECHNIQUES (e.g., Programmed Learning Approach) 

V. CURRENT RESOURCES IN EDUCATION 

A. Roster of AID/Washington personnel in the Education/Human Resource 
Field (office affiliation, with telephone number). 

B. Recently approved, as well as on-going, AID educational projects. 
C. List of clearinghouses with educational information (AID-funded, 

ERIC, UNESCO). 
D. Statistical profiles in education (list of statistical material 

available and where to obtain it). 
E. List of World Bank and United Nations offices worldwide. 
F. List of ongoing World Bank education projects. 
G. Roster of specialty/resource organizations and. individuals (AID 

consultants roster, IQC list, list of universities, list of 
professional associations). 

H. Li st of Policy Papers. ' 



WORKSHEET FOR SAMPLE MODULE ON EDUCATION 

The purpose of this worksheet is to collect specific information from each of 
the regional AID Bureaus for incorporation into the Develoreent EXcerieriCeS 
Reference Gui de and Data Base modul e on education. Thi s modu e, whi c wi 11 be 
produced in as many as three forms (floppy disk for WANG, microfiche, and hard 
copy) will be distributed to AID Missions internationany. 

I. Selected Project Planning and Development Resources 

The following categories have been selected by the Bureaus as the main 
areas of AID involvement in the field of education. We would ask that 
you 1 ist approximately six of what you feel to be informative projects/ 
documents in design and implementation issues in education; this . may 
include exemplary as well as project failures, from which lessons can be 
learned. Please repeat this process for each category selected, striv
ing for good geographic representation. In each case please list the 
f~llowing bibliographic information: document status (e.g., PID); title; 
year; region (if not stated in title); author; and provide a short 
abstract. 

In addition, we would ask that 'you list several important non-AID 
documents (e.g., World Bank, UN, etc.) under each category and provide as 
much bibliographic information as possible. 

The cat~gories selected are: 

A. PRIMARY/BASIC EDUCATION 
B. NON-FORMAL EDUcATION 
C. VOCATIONAL/TECHNIcAL EDUCATION' 
D. TEACHER TRAINING 
E. PARTICIPANT TRAINING 
F. MANPOWER DEVELOPMENT TRAINING 
G. AGRICULTURAL EDUCATIoN 
H. UNIVERSITY/HIGHER EDUCATION 
I. INSTRUCTIONAL TECHNIQUES (e.g., Programmed Learning Approach) 

II. A list of approved projects as well as ongoing educational projects in 
. your region. Please incl ude: project titl e, life of project, country II 

level of funding, and nature of project (short summary). 

III. An up-to-date list of your Bureau's Education/Human Resource officers in 
Washington (including telephone number and office affiliation). 

We would be most appreciative of any other suggestions that each Bureau might 
provide for the creation of this sample module. 

Thank you. 



. A. PRIMARY/BASIC EDUCATION 

AID DOCUMENTS: 

NON-AID DOCUMENTS: 

WORKSHEET 

. 
i 



B. NON-FORMAL EDUCATION 

AID DOCUMENTS: 

NON-AID DOCUMENTS: 



c. VOCATIONAL/TECHNICAL EDUCATION 

AID DOCUMENTS: 

• 

NON-AID DOCUMENTS: 

.. 



D. TEACHER TRAINING 

AID DOCUMENTS: 

NON-AID DOCUMENTS: 



E. PARTICIPANT TRAINING 

AID DOCUMENTS: 

NON-AID DOCLIMENTS: 

• 

John M
Rectangle



F. MANPOWER DEVELOPMENT TRAINING 

AID DOCUMENTS: 

NON-AID DOCl~ENTS: 



.' 
G. AGRICUl ruRAL EDUCATION 

AID DOCUMENTS: 

NON-AID DOCUMENTS: 



H. UNIVERSITY/HIGHER EDUCATION 

, AID DOCUMENTS: 

NON-AID DOCUMENTS: 



I. INSTRUCTIONAL TECHNIQUES (e.g.! Programmed Learning Approach) 

AID DOCUMENTS: 

NON-AID DOCUMENTS: 



II. List of approved as well as ongoing educational projects. Please include 
project title, life of project, country, level of funding, and nature of 
project (short abstract). 



III. Up-to-date list of your Bureau's EducationlHuman Resource officers in 
Washington (including telephone number and office affiliation -- i.e •• 
AID/S&T, etc.). 
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SUBJECT: 

FPC/COIE-DI Staff ~ 

PPC/COlE-DI, Oui..stine \bIter 

Developnent Inform9.tion Bulletin 

.August 13, 1984 

FPC/OJIE"DI will be issuing a new p.1blication, the "Developnent Information 
Bulletin", in the near future. Initially it is- planned to be distributed to 
all USAID Mission Information Centers. '!he idea behind the newsletter is to 
enable Mission Inform9.tion Centers to become more aware of PPC/COlE services 
and :fimctions. The Bulletin will also serve an an outlet for exchanging 
information, and airing inform9.tion service-oriented problems between the 
missions and FPC/OJlE-DI •. 

'!he Systems Services branch is soliciting your help in ma.king this bulletin a 
success. \e would appreciate your ideas on article topics and suggestions for 
any other major sections to be :included in the bulletin. Ire are also 
soliciting your assistance in writing the actual articles. 

W:! also welcane your ideas/inp.1t· as to how long the bulletin should be, how 
often it should be issued, who else (in the D.C. area) to eventually send 
copies, etc. . 

Bill t-Drris will be coming around at your convenience this week, to collect 
your written suggestions, and take any other feedback you have to ,?ffer. 
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('enter for Developnent Infotmation and FNaluation 

.2514 4' at ¥¥ k B it a 55 i_A A 

¥¥'¥3 I W 2M e 4" • .. 
'1he ''Bulletin'' isa net:wcn:"k geared toward i.nfotming USAID Missions of the '"7 
various activities and services provided by the ~lopnent Information Qffice ..... 

....,.. ---~- ~,~ - ......... +" ,.",.-

• (DIE Information Services 

• C>IE OJt:reach Services 

• C>IE Awareness Services 

• t:sAID Mission Bulletin Contributions 

• UiAID Mission Information Needs 

• C>IE Selected Acquisitioos List 

Develop:nent Information Bulletin is a quarterly bulletin issued by PPC/COIE-DI 
to ccmnunicate with the develop:nent information COIlllI.Il1ity. Submission of 
articles to be included in the bulletin, requests for additional materials and 
requests for address changes should be submitted to FPC/mIE-DI, SA-I 8 , Rcx:xn 
209, (703)235-9048. . .... 

. . 
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DEVELOIMENT lNFCRMATION BULIEI'IN 

DI Systems Services Branch is thinking of having the DevelopneI1t Information 
Bulletin consist of the following standard sections and subsections. 'Ie 'WOuld 
appreciate receiving from you a brief description of potential articles that 
could be written for any of the following sections/subsections: 
1. OnE Information Services 

Library Services 

Research Services 

Information Systems Services 

2. <A.ltreach Services 

Training 

3. .Awareness Services 

Recent Acquisition Efforts? 

4. U3Ain Mission Bulletin Contributions --- (To be supplied by USAIDs). 

5. USAID Mission Information :teeds (To be supplied by USAIDs) •. 

6. mIE Selected Acquisitions List --- (To be supplied by SS branch). 

7. Any other suggestions for sections/subsections: 
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DEVELOPMENT ·.INFORMATION NETWORK 
july 1984, (' ~-=-) newsletter 

.t: .. I'..-
~ 'WJ"...Lli(/;" ,t",Jo.I'; 

• IV "" ....... l._;.:.t,f4-iU.~ t. r 

Welcome to the first issue of the Development Information Network~ This ~fie-t
work is our attempt of informing our user audience of our activities and capa
bilities, hopefully enhancing your research activities and capabilities. Most 
importantly, though, we want this vehicle to represent a central communications 
link ~hereby all our readers can convey relevant and timely information to otaers 
around the world. Toward this end, we want to engage you in a t~o-way communi
cations channel--one way as an assistance to you, and in another way using your 
skills and knowledge to assist others with similar problems. 
We hope you will take advantage of this newsletter, and assist us in making it 
into a reliable, effective source to the myriad problems we all share. From all 
the staff at Development lnformation, Welcome to the~:~~ 

D.I.H.F.--AID's Institutional l-femory ••••.• The AID Document and Information Hand
ling Facility(DIHF)is the heart of Development Information's data storage acti
vity. Since 1981 the DIHF has been responsible for the complete processing of 
AID project documentation, technical reports and other relevant development in
formation. This critical support has enabled DI to respond guic~~I~-a~d with 
greater accuracy--to the thousands of information requests the division 'receives 
each year. 
Prior to 1981, AID's vast wealth of knm . .'ledge was maintained in a "decentralized" 
manner, with documentation and processing activities segmented and r?ther dis
jointed. The DIBF has now consolidated DI's information activitiesCiVa sin-
gle faci~ity, where complete processing--cataloguing, indexinb' abstracting, etc.-
puts AIDs experiential informa tion more at the fingert'ips of AID ~"lissinns and other 
users. ' .. 1 - . . 
Several of the other services the DIHF provides to our users 1nc ude: tne prov~s1on 
of requested materials on a variety of~:diu~(paper, fiche, pri~t-out, or ~rint
ed stock); preparation "-0£ 'materials-'for ·shIpment to 0~-~~~P~,~~!-~~ users; and tne 
maintenance of AID's voluminous inventory stock and documentat~on warehouse. 

1 

DATABASE REPORT 
The forthcoming issues of The Development Information Network will include descrip
tions of several of the research databases used at DI to answer user informa-
tion requests. The first of this series is perhaps our most commonly used database--
DIALOG. 
The DIALOG Information Retrieval Service is comprised of nearly 2JO databases 
covering the general areas of science, technology, social sciences, business, and 
eC'onomics. Several of the databases available include: Food Science and Technology 
Abstracts-providing access ... to research related to food science; ~.IlI~:-containinb 
infolllI1ational materials trom the Educational Resources Information Center; and 
l-ffiDLINE-a database produced by the U.S. ~ational Library of Medicine consisting of 
literature in virtually every field of biomedicine. 

~ A complete list of other DIALOG da tabases is avai!able' upon r~quest 
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6. ACITVITIESjPROGRAMS OF THE PROGRAMjroLICY 

EVALUATION DIVISION, COlE 
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August 2, 1984 

: See Distrib~tion 

: PPC/CDIEt~jna Vreeland 

TO 

FROM 

SUBJECT : Implementation of PPC/CDIE Automated 
Evaluation Planning and Performance System 

In the coming month, PPC/CDIE will put into operation an 
Automated Evaluation Planning and Performance Monitoring System 
(EPPS). Ms. Charlotte Suggs is taking the lead in making the 
system operational, in ensuring its maintenance, and in 
developing requirements for automated reports to be generated 
from the database. The new database has three primary uses: 

-- to monitor actual Agency performance of evaluation as 
planned in a given fiscal year, and to monitor the receipt 
of evaluation reports in bureaus and in PPC/CDIE. 

-- to determine the extent to which the Agency-wide 
portfolio of project and nonproject assistance is being 
evaluated over time, and the resulting patterns in terms of 
evaluation coverage. 

-- to enhance A~D/Washingtonts ability to answer queries 
regarding the Ag~ncy's recent, ongoing and planned evalua-
tion work. . 

Through the application of EPPS, we hope ~o generate five basic 
reports: (I) the AID Evaluation Plan for. Fiscal Year 19xx, which 
displays all evaluations in the current Agency plan by bureau 
and/or mission, by country and/or region, and by project 
number; (2) the AID Evaluation Plan for Fiscal Year 19xx 
(P~ogrcss Report), which shows planned, received, and past due 
reports by bureau (miSSion/office), country (region), and 
project number; (3) the AID Evaluation Plan for Fiscal Year 
19xx by Appropriation Account (or Subcategory, or Primary 
Technical Code); (4) the Evaluation History of AID-supported 
Projects by sector, appropriation account, primary technical 
code, or any other variable which occurs once per project; and 
(5) the Evaluation Contractor Report. For a more complete 
description of EPPS, and it applications, see Attachment A. 

The system promises to be of great use to PPC/CDIE by providing 
these reports. It is our hope that EPPS will prove valuable, 
as well, in answering ad hoc queries from Agency staff. To 
this end, we are interested in feedback from you, as potential 
users, of any anticipated requirements you have which can be 
accommodated by the system. We particularly welcome 

.. 
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suggestions, from bureaus' evaluation offices, of addiiional 
reporting conventions which will assist them in 
bureau-level evaluation monitoring activities. 

At the same time, the effectiveness of EPPS will be determined 
by the degree to which it reflects sensitivity to Agency 
(bureau and ~ission) monitoring needs, and to the extent that 
it accurately captures bureaus' and missions' plans for, and 

'performance of, evaluation. We will be using the annual ~ 
Burueau Evaluation Plans, to extract planning data, once these 
are submitted. We also will require your cooperation and 
participation in informing PPC/CDIE of evaluation performance 
by submitting periodic evaluation receipt reports to PPC/CDIE, 
and by ensuring that copies of bureau/mission evaluations are 
sent to PPC/CDIE/PPE and PPC/CDIE/DI.). 

We feel that a quarterly reporting cycle for evaluation receipt 
reports is most conducive to facilitating the maintenance of an 
accurate database. For this reason, we request that, at least 
initially, bureau evaluation offices submit such a report at 
the end of each fiscal year quarter. Attached is a suggested 
reporting form that includes the information we will need. We 
request that bureau evaluation offices -- beginning with the 
FY 1986 (October 1984) evaluation planning/reporting cycle -
forward copies of incoming evaluations, and quarterly 
evaluation reports, to PPC/CDIE/PPE, Ms. Charlotte Suggs, Room 
660, SA-14. 

Your cooperation in implementing EPPS will be appreciated 
greatly. We welcome your feedback, as the system becomes 
operational, telling us whether quarterly, semi-annual, or 
annual reporting conventions are most appropriate in terms of 
expediency to bureau interests as well as optimal efficacy to 
PPC/CDIE. 

attachments: 

A -- CDIE Automated Evaluation Planning and 
Performance System (EPPS): Its Capabilities and Its 
Applications 

B -- Bureau-PPC/CDIE Quarterly Evaluation Receipt Report 

Distribution: 

AFR/DP, Gene Morris 
ASIA/DP, Maureen Norton 
LAC/DP, Jack Francis 
NE/DP, Judy Wills 
S&T/PO, Frank Campbell 
FVA/PPE, Judy Gilmore 
PRE/PPR, Bruce Bouchard 
BIFAD/S, Priscilla Boughton 

cc: 

PPC/CDIE, HNorth 
PPC/CDIE/PPE, MWarren 
PPC/DI, MBrown /' 
PPC/DI, LWhi te/ 



Attachment A 

·Evalu~1!..i:g~ E~~nning and_e.~x:.f.g~IT!~~c;~ s.Ys.tem _(~J:e.Sl..!.. 
-- - ' !.ts ~~ab!.!!tie~ _anJ~. ,~pplications 

Description. Melded with existing programming, budgeting, and 
development informationdat?bases, the new Evaluation Planning 
and Performance System (EPPS) provides a unique opportunity to 
facilitate monitoring of AID's evaluation work. ·Users of EPPS 
can tap a fairly wide and rich set of information with greater 
historical depth and research utility because of its links to 
these other Agency databases. EPPS promises, as well, to 
ensure increased availability of evaluation findings, and to 
support inter-Bureau cooperation in evaluation work. 

The MINISIS system -- an interactive, "user-friendly," 
information management system on which EPPS is run -- is 
compatible with the HP-)OOO family of mini-computers which are 
increasingly in use in offices in AID. The EPPS program, keyed 
to project numbers, is comprised of twenty-one fields of varied 
lengths into which information on- evaluation'plans, evaluation 
receipts, evaluation costs and funding, and can be entered. 
One of the twenty-one fields provides the opportunity to record 
substantive information about the evaluation in such areas as 
evaluation utility, evaluation contractors methodologies, and 
major issues and lessons learned. 

While PPC/LDIE is responsible for maintenance of, and revisions 
to, the system (and for data in the system), bureaus are 
encouraged to interact with the system to exploit the data in 
meeting their requirements. The system, primarily, has basic 
applications tailored to PPC/CDIE evaluation monitoring 
requirements. It is hoped that the flexibility of the program 
structure inherent in MINISIS will allow EPPS to respond to 
bureau reporting requirements as well. Optimal application of 
EPPS now, and in the future, depends upon the continued flow of 
information on evaluation planning and performance, and on user 
needs, from bureaus to PPC/CDIE. 

Capabilities and Applications. Evaluation planning and 
performance data entered in EPPS provides the basis for 
generating five basic reports which facilitate PPC/CDIE 
fulfillment of routine reporting requirements, as well as ad 
hoc queries from internal AID sources or other Government 
agencies. At the minimum, EPPS generates reports for use in 
(I) monitoring the actual performance of evaluations as 
planned in a given fiscal year, and the receipt of evaluation 

· . 
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reports in bureaus and PPC/CDI~ as pla~ned; ·(2) facilitating 
AID's ability to answer queries regard1ng its recent, ongoing, 
and planned evaluation work; and (3) determining the extent to 
which the Agency-wide portfolio of project and nonproject 
assistance is being evaluated over time, revealing resulting 
patterns in terms of evaluation coverage. 

Application of EPPS will enable PPC/CDIE to answer such 
questions as: 

1. Is AID directing sufficient evalLlati ve efforts to areas 
representative of its current assistance portfolio? to areas 
that will likely figure prominently in the future programming 
of AID assistance? 

2. Should AID be devoting more evaluative attention to some 
areas than to others that have been, or are being, quite 
thoroughly assessed? 

3. In what areas do we need more summative/impact 
evaluation, and where should we be emphasizing process 
(formative) evaluation? 

Reporting Conventions. 

At this time, EPPS is capable of generating the following 
routine reports. 

1. !lID Evaluation F:lan (~y.J i~~C!l yearl 

Sorted by bureau, mission/office, and project number, this 
report.displays, and·provides totals of, all evaluations in the 
current fiscal year plan, giving basic information on planned 
evaluations (eg., evaluation title, evaluation funding source, 
and evaluation sponsor) for evaluations scheduled for 
performance in the current and next fiscal years. Data on 
current and next year's evaluation schedules, as repo~ted in 
Bureau evaluation plans, is used as the basis for this report. 
Each project in multiproject evaluations is entered separately 
with the same evaluation title, and relevant evaluation 
scheduling, and funding data. . 

2. A~.o_~valuation Pl;.an: Progress RepQ~t: _(by_f;s_~al_}'earl 

This status report is generated periodically throughout the 
year. It shows planned, received (including received, 
unplanned), and past due evaluations as sorted by bureau, 
mission/office and project number. . 
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3. AID Evaluation Plan by Appropriation Account* (by fiscal 
year) 

The report format for this report .is similar to that for report 
number one (1). This report, however. is first sorted by 
either appropriation account, sUbcategory or primary technical 
code. Secondary sort is for bureau, mission/office, and 
project number. If a single evaluation has m9re than one 
appropriation code (subcategory or primary technical code), it 
will appear undf!r each code category, and will be included in 
the summary total of each category to which it is applicable. 
Each project in multiproject evaluations ~s entered separately 
under relevant code. However, EPPS keys toa "primary" project 
number for purposes of counting evaluations, as distinct from 
counting the number of projects covered •• 

4. ~valuation of AID-s~pporte~~rolect~ 

This report provides an evaluation "history" for any set of AID 
projects, as identified by the user. Sorting options for this 
report include region, Mission, appropriation acount, primary 
technical code, sector, project assistance commencement date, 
and project assistance completion date. 

Part two of this report includes a summary table which lists 
(by appropriation account, primary technical code or any other 
variable which occurs once per project, or once per funding 
source): . 

a. the number of projects for a given variable; 

b. total life of project (LOP) costs of the projects 
encompassed by that variable; 

---~-----

*or Subcategory, or Primary Technical Code 
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c. the number of projects for that variable which 
have been evaluated; 

d. LOP cost (for a single project) as a percentage 
of LOP costs for all projects listed for that variable; 

e. total LOP costs for evaluated projects only; and, 

f. total LOP costs of evaluated projects under that 
variable as a percentage of total LOP costs for all 
projects. 

5. DIU EvallJation Rece~p.~J!EiQ.Qrt_ 

Called-up periodically during the year, this report indicates 
which among the evaluations noted as received in EPPS has a 
corresponding document in the PPC/CDIE/DI Document Center. 
Thus, the user has an indication of "library" availability of 
actual evaluation reports. 

6. Adhoc Queries 

In addition to fulfilling the previous basic reporting 
~onventions, EPPS can be used to answer adhoc queries from 
users. Some queries that PPC/CDIE anticipates are: 

a. adhoc statistics on planned and/or received 
evaluations in a given fiscal year, or fiscal year quarter; 

b. evaluation histories and/or plans for specific 
projects, sectors, appropriation accounts, etc.; 

c. evaluation performance with respect to 
non-project assistance vehicles (eg., Commodit J Import 
Program and ESF), of worldwide projects (eg., Housing 
Investment Guarantees Program, and PL 480), 
and of inter-country evaluations (eg., PPC 
impact series), for specific fiscal years; 

d. bureaus/missions evaluation plans for specific 
topics in a given fiscal year; 

e. actual evaluation costs for specific r.program" 
evaluations in a given fiscal year; 

· . 
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. 
f. planned eva+uation costs for specific "program" 

evaluations in a given fiscal yea~. 

As soon as EPPS is fully operational and the "bugs" worked-out, 
PPC/CDIE will work with Bureau evaluation office staff to 
acquaint them with "hands-on" procedures fro adhoc queries. 

Prepared b~': 

Charlotte Suggs, PPC/CDIE 
8/84 

.' 

,~ , , , 
:., .... , 

~'. .'" .~ -. >-' • - • 

~~~ -Il~;fg~~:~~f;: . 

'~,;:' ... - , .. ~.~ . -." . ~ ... . '.,.. ~-, .. ~-: ~ 
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July 23, 1984 

MEMORANDUM TO: AFR/DP, Mr. Gene Morris 

FROM PPC/CDIE/PPE, Nena Vreeland Pv 
SUBJECT Evaluation Planning and Performance System 

This is to inform you that PPC/CDIE is setting up an automated 
system for monitoring AID's evaluation planning and 
performance. To make the system work most effectively, we will 
need your continued cooperation. Conversely, we want to make 
the system useful to you as well as to CDIE. 

Ms. Charlotte Suggs (PPC/CDIE) will take the lead in seeing 
that the automated database is put into operation and 
maintained. She will communicate with you directly on issues 
as they arise. We expect to have the system going at the 
beginning of FY1985, based on the Bureau FY85 evaluation plans. 

A separate memo will follow describing the system and some of 
its potential uses. One computer-generated report will be the 
Agency-wide schedule, a preliminary format of which is attached. 

cc: PPC/CDIE/PPE, Charlotte Suggs 
PPC/CDIE/PPE, Marion Warren 
PPC/CDIE/DI, Lee White 
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···REPORrING UNIT·-· 
BUREAU NAME , 

MISSION/OFFICE 
PROJECT 

AFRICA 

BOTSWANA 

6330013 

6330074 

6330092 

6330092 

6330209 

6330222 

BURUNDI 

6950101 

6950103 

695010B 

CAMEROON 

6310004 

6310008 

6310013 

A.I.D. EVALUATION PLAN FOR FISCAL YEAR 1983 

···.·····.····-.ROJECT DATA·- •.• •• .. ··-·-- ················EVALUATION PLANNING 
INIT EST OBLG EXP DATE OF PROPOSED DATE OF 
OBLG COMPL TO TO 'PREVIOUS NEXT EVALUATION: 
YEAR DATE DATE DATE EVALUATION CURR FY~'NE~T FY 

TRANSPORT SEC TOP I 
19 09-30-83 6,000 5.697 12-82 

AGRICULTURE COLLEGE EXPANSION 
78 01-01-86 8,430 6,410 S·Sl 03-B4 

SELF HELP HOUSING DEVELOPMENT (PVO) 
77 07-31-83 1.118 1.118 7-79 12-82 

SELF HELP HOUSING DEVELOPMENT (PVD) 
77 07·31-B3 1.11S 1. 11 B 7-79 12-S2 

RENEWABLE ENERGY TECHNOLOGY 
80 09-30-B5 3.304 870 12-83 

PRIMARY EDUCATION, IMPROVEMENT' 
Bl 05-08-86 3,123 1,513 03-S3 

BASIC FOOD CROPS 
80 09-30-85 5,458 2,643 06'83 

ALTERNATIVE ENERGY PEAT II 
BO 09-30-85 5',106 1.419 03'83 

RURAL ROAD (ROUTE 84) 
BO 07-31-83 926 542 06-84 

NORTH CAMEROON LIVESTOCK AND AG DEV 
78 04-30'85 4.539 2.980 12'83 

AGRICULTURAL MANAGEMENT AND PLANNING 
79 03-30-85 3.783 1.848 06'84 

NATIONAL CEREALS RESEARCH AND EXTENSION 
79 06~30-85 3.150 2.395 06-83 

PAGE 

DATA········-······· 
THe 

OF 
EVALUATION 

INTERIM PROtlECT 

INTERIM PROtlECT 

FINAL PROJECT 

FINAL PROtlECT 

INTERIM PROJECT 

INTERIM PRUtlECT 

INTERIM PROtlECT 

INTERIM PROtlECT 

FrNAL PROJECT 

INTERIM PROJECr 

INrERIM PROtlECT 

INTERIM PROJECT 
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-'-REPORTWG UNIT'-' ····-··-·······PROJECT DATA··············· · __ ·····-·······EVALUATION PLANNING DATA-··_············ 
BUREAU NAME INIT EST OBLG EXP DATE OF PROPOSED DATE OF TYPE 

MISSION/OFFICE OBLG COMPL TO TO PREVIOUS NEXT EVALUATION: OF 
PROJECT YEAR DATE DATE DATE EVALUATION CURR Fyr NEXT f; EVALUATION 
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6310015 SMALL FARMER LIVESTOCK/POULTRY DEV ( PVO) 
BO 02'20'85 1.2B5 672 03-83 INTERIM PROJECT 

6310022 SMALL FARMER FISH PRODUCTION 
BO 03-31-84 600 303 09-8J INTERIM PROJECT 

6310044 CREDIT UNION DEVELOPMENT (OPG)(UR)(PC) 
BO 10-01-86 802 2B2 03-83 INTERIM PROJECT 

6310201 NORTH CAMEROON RURAL HEALTH ED (PVO) 
75 , 12 - 31 - 82 469 469 4-79 03-83 FINAL PROJECT 

CAPE VERDE I 
I 

6550003 TARRAFAl WATER RESOURCES / 
77 12-30-83 , 3.037 2.B12 12-82 FINAL PROJECT 

6550003 TARRAFAL WATER RESOURCES\ 
77 12-30-83 3.037 2.B12 12-82 FINAL PROJECT 

6550003 TARRAFAL WATER RESOURCES! 
77 12-30-83 3,037 2.B12 12'B2 FINAL PROJECT 

6550008 PRIMARY AND NONFORMAL EDUCATION 
7B 12-31-83 3,000 I.B94 06-B4 FINAL PROJECT 

6550001 RURAL WORKS-DISASTER RELIEF 
75 03-31'82 4,430 4.430 12-82 FINAL MU L T1 - PROJ ECT 

6550001 RURAL WORKS'DISASTER RELIEF 
75 03-31-82 4.430 4.430 12-82 FINAL MULTI'PROu~CT 

6550002 RURAL WORKS (SOIL WATER) 
78 12-31,80 00 00 12·82 FINAL MULTI-PRUJ~CT 

6550006 WATERSHED MANAGEMENT 
79 03-31-05 6.275 3.313 12-82 FINAL MULTI-PROJECT 

CONGO 

6790001 SMALLHOLDER AGRICULTURE DEV. 1 (PVO) 
81 09-30'65 3.000 909 06-83 INTEU!M PROJECT 

6790005 NUTRITION EDUCATION OEV AND TRNG (PVO) 
80 11-26-63 227 206 03'64 FI NAL PROJECT 
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INFORMATION MEMORANDUM FOR ASSISTANT ADMINISTRATOR 
BUREAU FOR PROGR&~ AND POLICY COORDINATION 

FROM AAA!PPC!E-DIU, W. Haven N~~~ 
Country Program Impac~ations .SUBJECT: 

We are planning to undertake a series of country program 
evaluations. These evaluations can be particularly valuable 
to AID senior management. Thus before we get underway we 
would like to discuss purposes, criteria and plans with you. 
The recently released Carlucci Commission Report stresses 
the need for eva1uations.and suggests that evaluations be 
focused on the country program as a whole. Similarly, the 
World Bank Task Force on Concessiona1 Flows is studying 
country program effectiveness. We believe we can be in the 
best position to be responsive to these interests and, most 
important, to our own development planning needs by undertaking 
our own country studies. 

The purposes of these evaluations are thus: 

1. To explore the magnitude of ~he U.S. assistance program 
in a developing country to try to determine its contribution 
to the econ0mic and social changes that have taken place since 
the inception of the program. . 

2. To examine the inter-relationships between elements of the 
U.S. program (development assistance, supporting assistance, 
food assistance, program lending, PVOs, and sector activities) 
to see how they have contributed to a country's development. 

3. To determine the relationship with other donors interrns 
of program or project mix and magnitude of support, to analyze 
the most effective approaches to coordinated assistance. The 
contribution of GC's and other coordinating mechanisms will be 
of interest. . 

4. To explore how AID development policies might have been 
applied in earlier programs in order to consider how better 
to focus these programs. 

The criteria for the selection of countries would include: 

- country programs of at least ten years duration with 
continuity of program activity; 

- a mix of program instruments and other donor participation 

. . 
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- a size of program which is, although not necessarily 
dominant in the country, large enough to have had 
meaningful impact~ 

country programs that are relatively representative of 
Agency development interests. 

- country programs that will teach the Agency something of 
general interest based on a particular country experience 
(e.g. Basic Human needs in Sri Lanka.) 

In these country impact studies, we would be interested in 
assessing AID program impact in such areas as: 

- policy changes resulting from our assistance 

- institutions established and strengthened 

technology applications and their contributions to economic 
growth 

changes in public/private sector orientationsi 

- significant· .sector accomplishmen1;s 

- participant training impact 

- specific ~ocial and economic changes in quality of living 
standards of the poor beneficiary community. 

These and other topics will fall within the broader framework 
of program effectiveness in promoting growth and equity. 

Inevitably we will have to take into account the affects of 
the political, economic and social environment on the program 
and AID management policies and actions. Also we will want to 
review old CDSSs and their former incarnations. 

These studies will not be program management assessments of 
current operations. To avoid slipping into this we will set 
a cut-off year for the evaluation which predates the existing 
Mission management. We want to ensure that these evaluations 
are not regarded as audits, and that missions cooperate in this 
endeavor. 

The Regional Bureaus have suggested a number of country 
candidates: Tunisia, Dominican Republic, Nepal, Turkey, Brazil, and 
Jordan. 

We propose to undertake only two studies this year and then 
reassess their usefulness for additional evaluations next 
year. 
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A small team will be organized for each country. It will be 
led by a seni€>r experienced AID employee such as a deputy 
assistant administrator or a mission director although we 
cannot realistically expect them to give full time to study 
over the whole period. Each study would take about five 
months: two months of preparatory work, one month in the field 
and two months to write up the report. . 

We would like to have you and the Deputy Administrator meet 
with the evaluation tea7nS on a selective basis. We t:link that 
the category is one that is appropriate for such debr.iefings. 

We will keep you informed of developments and may occasionally 
call upon your support to convince other bureaus to release 
key staff for these studies. We will also work with personnel 
to find appropriate leaders who may be between assignments • 

.. . 
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March 14, 19~4 

MEMORANDUM 

TO 

FROM 

. . All PPC/E-DIU Staff a~ 

DAAA/PPC/E, Paula O~:ddard 
SUBJECT: (Revised) List of Topic Working Groups 

Attached please find a list of topic working groups for your 
information. 

. . 
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AID/PPC/E-DIU: Office of Evaluation and Development Information 

TOPICS OF DEVELOPMENT-EXPERIENC~ REVIEWS TO BE UNDERTAKEN IN FY 1984 & FY 1985 

Topic Working Groups 

Agricul tura 1 Produc t ion - Dryland 

Ray Solem,. PPE 
Clapp-Wincek, PPE 
Britan,EASA 
Nayeri, DI 

Mountain Slope Agriculture 

Cindy Clapp-Wincek,* PPE 
Solem, PPE 
Britan, EASA 
Nayeri, DI 

LDC Institution Higher Education 

Marion Warren,* PPE 
Cohen, PPE 
Kennedy', EASA 
Mara, DI 

IMPACT EVALUATION 

IMPACT EVALUATION 

IMPACT EVALUATION 

Development Management Education - IMPACT EVALUATION 

Irving Rosentha 1, it PPE Mike Fraser, Research Associate 
Warren, PPE 
Vreeland, PPE 

, EASA 
Stephen, DI 
Mara, DI 

Mid-Scale Private Enterprise 

Sande Reinhardt,. PPE 
Bowles, PPE 
Dela Rosa, EASA 
Redmond, DI 

Health Institutional Development 

Lois Godiksen,* PPE 
Long, EASA 
Pope, DI 

*Coordinator 

IMPACT EVALUATION 

IMPACT EVALUATION 

Current 

Later 

Later 

Current 

Later 

Current 

. , 
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Population 
Annette Binnendijk,* 
Ward, EASA I 

Long, EASA 
Mara, DI 
Stephen, DI 
Godiksen, PPE 

Country Program Effectiveness 

David Steinberg, * PPE 
Thompson, PPE 
Collins, EASA 
Straub, EASA 
Redmond, DI 

Urban Developmen~ 

John Straub,* EASA 
Collins, EASA 
Ward, EASA 
Kennedy, Dr 
Bowles, PPE 
Suggs, PPE 

Wood Energy 

Frank Denton,* EASA 
Bowles, PPE 
Westrick, DI 

-2-

Project Sustainability <'Institution 

Ed Dela Rosa, * EASA 
Miller, EASA 
Vreeland, PPE 
Suggs, PPE 
Kennedy, Dr 
Economist 

BuUding) 

Project Design Alternatives 

Chris Herman~* EASA 
Clapp-Wincek, PPE 
Vreeland, PPE 
Kenne·dy, D I 

SYNTHESIS Later 

IMPACT EVALUATION Current 

SYNTHESIS Current 

SYNnIESIS Current 

SYN't'HESIS Current 

SYNTHESIS Current 
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Women In Development 

Anamaria Long,· EASA 
Steinberg, PPE 
Mara, DI 
Goddard, D/AAA 

-3-

SYNTHESIS 

Nutri tion ~;(Espec. SuppleDwntal Feeding) SYNTHESIS 

Gerald Britan,. EASA 
Straub, EASA 
Pope, DI 
Godiksen, PPE 

Evaluation Data Collection Methodologies 

Gerald Britan, • EASA 

SYNTHESISI 
STATISTICAL 
REPORT 

Herman, EASA 
Vreeland, PPE 
Suggs, PPE 
Mara, DI 

BHN (Basic Human Needs) 

Chris Herman,* EASA 
Clapp-Wincek, PPE 
Kennedy, ~I 

Food Consumption Needs 

Richard Collins,· EASA 
Straub, EASA 
Simmons, PPE 
Research Services Branch, DI (Pope,DI) 

Technology Transfer 

Peter Delp,* PPE 
Simmons, PPE 
Westrick, DI 

SYNTHESIS/ 
STATISTICAL REPORT 

SYNTHESIS/ 
STATISTICAL REPORT 

SYNTHESIS 

Prof e s s ional LDC Educa t i on in ·U. S. SYNTHESIS 

Ray Cohen, * PPE 
Warren, PPE 

. , EASA 
Stephen, DI 

*Coordinator 

(Participant 
Training) 

tater 

Later 

Later 

Later 

Later 

current 

current 
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Program AID/eIP's 

Robert Thompson,* PPE 
Steinberg, PPE 
Mara, DI 

Employment Generation 

Don Bowles, * PPE 
Miller, EASA 
Westrick, DI 

*Coordinator 

-4-

SYNTHESIS 

SYNTHESIS 

Current 

Current 

--- - - .... - - - »- -- - - - - ---
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I~FORJv'_-;;T!c):'; :-1ENOR.;NDU~1 FOR ASSIS'!;'.~':' .~D~IN!STP';'.TCR 

BUREAU FOR ?ROG~~ .~D PO~ICY COO~D!NA':'IO~ 

FROM 

SUBJECT: 

AAA/PPC/E-DIU, W. Haven N~r:.~ 
Country Program Impac~ations 

We are planning to undE~rtake a series of country program 
evaluations. These evaluations can be particularly valuable 
tc AID senior management. Thus before we get underway we 
would like to discuss purposes, c=ite=ia and plans with you. 
The recently released Carlucci Cor.mission Report stresses 
the need for evaluations and suggests that evaluations be 
focused on the country program as a whole. -Similarly, the 
World Bank Task Force on Concessional Flows is studying 
country program effectiveness. We believe we can be in the 
best position to be responsive to these interests and, most 
important, to our own development planning needs by undertaking 
our own country studies. 

The purposes of these evaluations are thus: 

1. To eX210re t~e ~agni~~de of the U.S. assistance p=ogram 
in a developing country to try to determine its contributio~ 
to the economic and social changes that have taken place sir.ce 
the inception of the program. 

2. To examine the inter-relationships bet'-.7een elements of t::e 
U.S. program (development assistance, supporting assistance, 
food assistance, program lending, PVOs, and sector activities) 
to see how they have contributed to a country's deve2o?~ent. 

3, To determine the relationshic with other donors in ter~s 
of program or project mix and rn~gnitude of support, to analyze 
the most e~fective aooroaches to coordinate~ assistance. T::e 
contribution of GC's-~nd other coordinating mechanisms will be 
of interest. 

4. To explore how AID development policies might have been 
applied in earlier programs in order to consider how better 
to f0CUS these programs. 

~he criteria ~or the selection of =ountries would inc2~de: 

count-y ~-ocr--s'o~ at leas· ~en ~7ears dur3+~on with - • _. .:l.... ~ ... _ • -...-. -' 

continuity of program activity; 

- a mix of program instruments a~d other donor participation 
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- a size of program which is, although not necessarily 
dominant in the country, large enough to have had 
meaningful impact; 

- country programs that are relatively representative of 
Agency development interests. 

- country programs that will teach the Agency something of 
general interest based on a particular country experience 
(e.g. Basic Human needs in Sri Lanka.) 

In these country impact studies, we would be interested in 
assessing AIr> program impact in such areas as: 

- policy changes resulting from our assistance 

- institutions established and strengthened 

technology applications and their contributions to economic 
growth 

- changes in public/private sector orientations; 

- significant ,sector accomplisr~ents 

- participant training impact 

specific social a~d economic cha~ges in qua~ity of :~vi~g 
stancards of the poor benef iciar~' cOffimu::i ~y. 

These and other topics will fall within the broader fra~e~ork 
of program effectiveness in promoting growth a:l.d eC;:'.1ity. 

Inevitably we will have to take into account t~e affects of 
the political, economic and social environment on t~e ?rogra~ 
and AID management policies and actions. Also we will want t~ 
review old CDSSs and their former incarnations. 

These studies will not be proaram manaaernent aSSe5S~e:l.ts of 
current operations. To avoid-slipping-into this we will set 
a cut-off year for the evaluation which predates the existing 
Mission manacement. We want to ens~re that these evaluations 
are not rega;ded as aUdits, and that missions cooperate in t~is 
endeavor. 

The Regional Bureaus have succested a nu~ber of country 
candidates: Tunisia, Dominic~; Repu~li~, ~epal, Turkey, 3raz:l, ar.c 
Jordan. 

We propose to uncertake only two studies this year a~c t~en 
reassess their usefulness for additional eva:~atio:l.s next 
year. 

, . 
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A small team will be orga~izea for each country. It will be 
led by a senior experienced AID em?loyee such as a de?uty 
assistant ad~inistrator or a mission director although we 
cannot realistically expect them to give full tLme to study 
over the whole period. Each study would take about five'" 
months: two months of preparatory work, one month in the field 
and two months to write up the report. 

We would like to have you and tne Deputy Administrator meet 
with the evaluation teams on a selective basis. We think that 
the category is one that is appropriate for such cebriefings. 

We will keep you informed of developments and may occasionally 
call upon your support to convince other bureaus to release 
key staff for these studies. We will also work with oerson~el 
to find appropriate leaders who may be between assigr~ents. 
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1984 AGENDA: DEVELOPt-1ENT EXPERIENCE REVIEWS 

The purpose of Development Experience Reviews is to improve 
the quality of the development programs of A.I.D. and 
Developing Countries. This is to be achieved by providing 
an enriched and widely shared understanding of our experience 
with development projects and p~og~ams and development trends. 

The reorganization and consolidation of A.I.D.'s central 
evaluation and information offices provides a new perspective 
on their role in A.I.D. development programs. It broadens 
the range of topics and approaches for development experience 
assessments. It deepens the resources that can be brought 
to bear on selected topics. The reorganization thus provides 
an increased capability to serve the Agency's development 
objectives. This agenda builds on this new capacity as is 
evident in the major topic areas planned for 1984. 

The two basic categories for the Development Experience Reviews 
in the agenda are: 

- Impact Evaluations - in-depth examinations of completed 
projects in selected development sectors of interest to 
A.I.D. 

Development Experience Syntheses - special summations 
of existing evaluations, technical reports and development 
statistics with possibly some limited field work. 

In addition, each bureau is undertaking various program 
evaluation studies as well as regular ongoing project 
evaluations. 

Why undertake Development Experience Reviews? 

The underlying motive for retrospective examinations of the 
Agency's development programs is to learn from experience. 
The familiar philosopher's statement: "Those who cannot 
remember the past are condemned to repeat it" is applicable 
to A.I.D. as the GAO, Congress and other critics have pointed 
out. We are also intensely interested in learning about the 
effectivensss of aid - an often illusive subject. 

Development Experience Reviews, therefore, are undertaken to: 

examine in-depth projects that have been completed 
clustered around sub-sectoral development topics. 
These evaluations attempt to determine the impact 
of A.I.D. assistance on a Developing Country's 
economic and social growth and on its poor communities 
and to answer questions about the effectiveness of aid. 
They look into issues of project sustainabilityand 
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successful and unsuccessful activities and practices. 
They review the policy, institutional, technolog'ical_ 
and private sector features of the projects. From thes~ 
evaluations and from special conferences of experts, we 
identify "lessons learned" which can be extended to 
others planning new programs • 

.. 
provide syntheses or summations of experience 
concentrating on pulling together the extensive 
existing material already available in evaluations 
and technical reports in A.I.D. and other development 
agencies. They provide insights on development 
trends and on issues cornmon to projects in different 
categories. They are both broad in scope in evaluating 
Developing Country or international development trends 
that ,impinge on project effectiveness and very restricted 
in looking at questions internal to project design and 
implementation that enhance or diminish the quality of 
project activity. They also can provide useful background 
on experience for the new areas of A.I.D. interest such 
as urban development. 

The Four pillars of A.I.D. programming 

The Development Experience Reviews will include A.I.D.'s 
performance in Developing Country policy planning: technology 
transfer, generation and extension; institutional development 
and private sector participation in development. These 
interests will be addressed both directly as designa~ed 
topics and indirectly as integral parts of the impact evalu
ations and development experience syntheses. From these 
reviews we can attempt to draw some conclusions on their 
application in A.I.D. programs. 

How have the Agenda topics been selected? 

:The topics listed below have been identified from various 
sources. We have had discussions with several bureau staffs 
on their ideas and interests. These are more sharply spelled 
out in bureau strategy and evaluation plans. We took into 
account plans for additional policy papers as well as those 
policy papers already issued. We have reviewed the major 
program sub-allocations of DA/ESF for FY 1985. We have, of 
course, taken into account those evaluations and studies already 
underway or completed. 

Timing and Costs 

The agenda outlined below is for an 18-24 month period. Some 
of the reviews and evaluations will start immediately - others 
will be deferred for 6-9 months or more. The extended period 
will permit better advanced planning and preparation. At the 
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'same time, we intend to accelerate the pace of the impact 
evaluations which have, in the past, strung out over too long 
a period. 

On costs, our experience has been that full scale Impact 
Evaluations on one subject such as irrigation which include 
4-5 field studies and an international conference cost at the 
outside $200,000-$250,000. The Development Experience Syntheses, 
even including workshops, are substantially less costly. We 
believe the evaluations and studies proposed can be carried out 
within our budgets for FY 1984 and FY 1985. A budget plan will 
be worked out as soon as we have a sense of A.I.D.'s views on 
the proposed subjects. 

Geographic Bureau Evaluations 

We have made a preliminary review of the 1984 Evaluation Plans 
for the four geographic bureaus. Each Bureau has set out a 
number of subjects for its own special evaluations, i.e.: 

Africa - Farming Systems Research and Private 
Enterprise development 

Near East - Population/Health, Urbanization, Water 
Scarcity and Utilization, urban Labor 
Productivity, Basic Education and Teacher 
Training, Dryland Agriculture and Energy. 

Asia - Agricultural Research, Population, Community 
Management and Participation. 

LAC - Private Investment, Employment Generation, Export 
Promotion, Economic Stabilization/structural 
adjustment. 

In addition the four geographic bureaus and their ~issions 
"plan to carry out 320 mid-term project evaluations. 

Our impact evaluations and syntheses will complement and 
reinforce these bureau evaluation plans. 

The 1984 Agenda 

The evaluation topics - Jo~n1ng what has been completed, now in 
process and planned - fall broadly in the following areas of 
A.I.D. program interest. The specific questions to be addressed 
beyond those cited, and the scope of work for each topic will be 
developed later by the topic coordinators and working groups. 
(The letters in ( ) refer to the type of study and timing i.e. -
I.E. - Impact Evaluation, S. - Syntheses: A. - first period, 
B. second period) 

John M
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I. Agriculture 

A. Direct Agricultural production - dryland farming 
(I.E., A.) 

B. Mountain slope agriculture (I.E., B) 

These topics will build on our exfstlng evaluations of irrigation, 
agricultural research, and agricultural services. The Near East 
has made a good start on dryland agriculture evaluations. The 
proposed impact evaluation would be extended to other regions and 
look into our experience on issues such as the dry land/irrigation 
tradeoffs, slash and burn practices, applications of research and 
farmer training, viable farm sizes. 

Mounta"in slope agriculture is a critical problem in all of the 
regions. Population pressures, erosion, farming systems, forestry 
programs - are often in conflict impoverishing large population 
groups and creating conditions of instability. 

Other evaluations in technology transfer, higher professional 
education, and area development will provide supplementary 
information for these two topics. 

II. Professional and Higher Education 

A. LDC Institutions of Professional and Higher 
Education (I.E., B.) 

B. Professional LDC Education in the U.S. (Long-term 
Participant only projects) (S, A) 

C.Development Program Management Education - public 
and private. Management institutions and in-service 
management training activities (I.E., A) 

A.I.D. invests a substantial portion of its budget in these 
areas - directly and through various project components. The 
FY 1985 budget proposes $61 million in new commitments speci
fically for administrative and managerial education and pro
fessional and scientific education. This understates the total 
as there is e.g. over $100 million a year in participant 
training as well. The key to sustained long-term development 
lies in the quality of the Developing Country professional and 
managerial leadership. What is the impact of A.I.D.'s major 
investment in preparing this leadership? How well have A.I.D. 
supported educational institutions and training projects been 
meeting LDC requirements? 

III. Technology Development 

A. Technology Generation, Transfer and Diffusion (S, A) 

This has been and continues to be a major A.I.D. interest: it 
is at the core of our development projects. We propose to 
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examine our experience with the-dynamics of technology development 
and its diffusion in the basic sectors of A.I.D. programs -
agriculture, health/population, education, energy, etc. An 
,important focus will be on A.I.D. 's experience with Developing 
Country institutions for the advancement of science and technology 
in development. If after a first phase review of existing material 
and experience it proves desirable to undertake more in-depth 
project impact evaluations, we wil~ add this dimension during the 
later months of the agenda period. 

IV. Private Enterprise 

A. Mid-scale indigenous private enterprise. (I.E., B) 

The evaluation work on private sector institutions is now well 
underway. Also we have a number of useful reports on small scale 
enterprises that can be summarized for dissemination. We plan to 
initiate a Phase II Private Enterprise Impact Evaluation series 
that will review our experience with mid-scale indigenous private 
enterprises that are integral to our programs in agriculture, 
health, etc. We will examine A.I.D.'s earlier work in enterprise 
development for Developing Country exports. In addition to the 
basic question of impact, we will be looking at the "how to" 
aspects of encouraging the growth of private enterprise. The 
latter point will introduce the role. of development finance and 
other institutions in promoting private enterprises beyond Simply 
providing credit. 

V. Health and Population 

A. Institutional Development for Health Services (I.E., A) 

B. Population Program - organizational alternatives 
(S, B) 

C. Nutritional Benefits of Supplementary Feeding 
Programs (S, B) 

Health delivery services and disease control continue to be major 
A.I.D. funding categories with $80 million proposed for commitment 
in FY 1985. We have made a start on the health evaluations but 
need to reorient our approach. The institutional features of 
health programs need further examination. ~valuation of experience 
in this dimension of our health programs will be useful as guides 
for the intensive introduction of ORT, malaria vaccination, etc. 
in the futUre. The contribution of supplementary feeding programs 
on nutrition in the Developing Countries is an important part of 
the health evaluations given A.I.D.'s major ongoing investment 
in PL 480 Title II. Key questions for these evaluations will be 
institutional and financial sustainability'- a major problem in 
health services work. 
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Population as an evaluation subject has not been considered 
since our reports in 1979. A new look at recent experience 
particularly addressing organizational techniques and alterna
tives would be helpful for countries less advanced with family 
planning. We will draw on the new evaluations planned by the 
Asia Bureau. 

VI. Country Program Effectiveness E~aluations 

A. Selected Country Program Reviews (I.E. A) 

B. Program Aid (5, A) 

The recent Carlucci Commission Repcrt points out the importance 
of comprehensive country evaluation that "interrelates programs 
and projects and expresses judgements of their effectiveness 
in supporting u.S. interests." Similarly the World Bank Task 
Force on Concessional Assistance is interested in learning more 
about country development program effectiveness. Our country 
evaluations would include 2 or 3 major country programs that 
have been in operation for 10 years or more. Some questions 
for these evaluations are: What has been the impact of A.I.D. 
development projects~ How has donor coordination or the lack 
of it affected 'the quality of LDC development: What have been 
the effects of single or multiple aid instruments? 

A.I.D. is also making major investments in country programs 
addressing E~~_~-sl Developing Country r~~ource req~irem~nt~and 
macro-economic policy. In FY 1985, $582 million is proposed 
in general commodity support not counting larger sums for cash 
transfers. Our recent evaluation of PL 480 Title I - now being 
completed is another element of this commodity aid. We plan to 
intensify our country program evaluations by reviewing our 
experience with CIPs and their commodity and local currency uses 
and their effectiveness in supporting policy reform. 

VII. Special Development Experience Syntheses 

Beyond the areas outlined above, there are additional topics 
that are of interest to A.I.D. These topics reflect; new interests 
in program priorities, instances where our experience is relatively 
recent and thus not suitable for more in-depth impact evaluations, 
subjects that cut across sectors and project areas, subjects that 
lend themselves to special statistical analyses from A.I.D.'s 
considerable statistical data base resources and finally subjects 
on program mechanisms. 

A. Urban Poverty and Development (5, A) 

A recent emphasis in Bureau strategic plans. Urban 
popula tion trends in the LOes and their impact on . 
requirements for training, water and social services. 
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B. Employment Generation (5, A) 

Labor force growth over the next decade, implications 
for employment requirements, and experience with 
employment generation activities. 

"JA!;. , C. Wood Energy Experiences ~nd Options (5, A) 

D. 

E. 

Commercial and social benefits of wood production 
for energy. 

Cost Recovery and ;3ubsidies Reduction (5, B) 

Experience with various techniques and policy 
dialogues such as user fees, price changes, etc. 

Women in Development (5, B) 

Gender differentiation in A.I.D. projects and 
experience in altering project designs. 

F. Food Consumption Needs of LDCs (5, B.) 

statistical projection of needs over the next 
five years, based on population projections, per 
capita nutritional requirements. 

G. Basic Human Needs (5, B) 

Statistical assessment of progress in LDCs in 
meeting basic needs during the last two decades. 

H. project Design and Implementation (5, A) 

Review of evaluation findings on project design 
alternatives and project sustainability 
(institutional, £inancial) 

I. Assessment of Evaluation and Data collection 
Methodologies Used by A.i.D. and Other Donor 
Agencies. (S, B) 

VIII. Multilateral Programs and Joint Donor Evaluations 

There have been a number of suggestions for the evaluation 
of multilateral programs, specifically, IFAD, WFP, CGIAR in 
which the u.s. has a major interest. Similarly, there is a 
growing interest in joint donor evaluations such as the U.S.
German Evaluation of Agricultural projects in Zaire. The DAC 
Experts Group on Evaluation is interested in promoting the 
latter. These extraordinary evaluation proposals will be 

~ examined during 1984 to determine whether and how they could 
be undertaken. 

Annexes A and B provide a summary listing of evaluations and 
other studies completed and in process. 

Attachments 
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ANNEX A 

A.I.D. EVALUATION PUBLICATIONS 

The following reports have been issued in the A.I.D. Evaluation 
Publication series. Those documents with an identification 
code (e.g., PN-AAG-585) may be ordered in microfiche and paper 
copy. Please direct inquiries regarding orders to: 

Editor of ARDA, PPC/E-DIU 
Bureau for Program and Policy Coordination 
Agency for International Development 
Washington, D.C. 20523 
U.S.A. 

CROSS REFERENCE LIST BY SECTOR 

AGRICULTURAL RESEARCH 

Discussion Paper: . 
No. 13: AID Experience in Agricultural Research: A Review of 

Project Evaluations (May 1982) PN-AAJ-6ll 

Impact Evaluations: 
No.2: Kitale Maize: The Limits of Success (May 1980) 

PN-AAH-723 
No. 14: Central America: Small Farmer Cropping Systems 

(December 1980) PN-AAH-977 
No. 27: Korean Agricultural Research: The Integration of 

Research and Extension (January 1982) PN-AAJ-606 
No. 30: Guatemala: Development of ICTA and Its Impact on 

Agricultural Research and Farm Productivity (February 
1982) PN-AAJ-178 

No. 33: Food Grain Technology: Agricultural Research in Nepal 
(May 1982) PN-AAJ-6l4 

No. 34: Agricultural Research in Northeastern Thailand (May 
1982) PN-AAJ-6l5 • 

·No. 44: West Africa Rice Research and Development (May 1983) 
PN-AAL-012 

No. 48: Tunisia: 
PN-AAL-022 

Evaluation Report: 

, 
The Wheat Development Program (October 1983) 

No. 10: Strengthening the Agriculture Research Capacity of The 
Less Developed Countries: Lessons from AID Experience 
(September 1983) PN-AAL-020 

EDUCATION 

Impact Evaluations: 
No. 19: u.s. Aid to Education in Nepal: A 20-Year Beginning 

(May 1981) PN-AAJ-168 
No. 23: Northern Nigeria Teacher Educational Project (Sept. 

1981) PN-AAJ-176 
No. 25: Thailand: Rural NonFormal Education - The'Mobile 

Trade Training Schools (October 1981) PN-AAJ-17l 

- 1 -

... 



CROSS REFERENCE LIST BY SECTOR 

EDUCATION (con't) 

Impact Evaluations: 
No. 37: Radio Correspondence Education in Kenya (August 1982) 

PN-AAJ-620 . .. -
No. 38: A Low-Cost Alternat~ve For Universal Primary Education 

In The Philippines (September 1982) PN-AAL-OOl 
No. 46: u.S. Aid to Education in Paraguay: The Rural 
Education Development Project (June 1983) PN-AAL-017 

Special Study: 
No.5: Korean Elementary - Middle School Pilot ·Project 

(October 1981) PN-AAJ-169 

ENERGY [Rural Electrification] 

Discussion Paper: 
No.3: Rural Electrification: Linkages and Justifications 

(April 1979) PN-AAG-671 

Impact Evaluations: 
No. 15: The Philippines: Rural Electrification (December 

1980) PN-AAH-975 
No. 16: Bolivia: Rural Electrification (December 1980) 

PN-AAH-978 
No. 21: Ecuador: Rural Electrification (June 1981) PN-AAH-979 
No. 22: The Product is Progress: Rural Electrification in 

Costa Rica (October 1981) PN-AAJ-17S 

[Fuelwoodl 

Special Study: 
No.1: The Socio-Economic Context of Fuelwood Use in Small 

Rural Communities (August 1980) PN-AAH-747 

. 
EVALUATION METHODOLOGY/EVALUATION ISSUES 

Manager's Guide to Data Collection (November 1979) PN-AAH-434 

Discussion Papers: . 
No.8: Assessing the Impact of Development Projects on Women 

(May 1980) PN-AAH-725 
No.9: The Impact of Irrigation on Development: Issues for a 

Comprehensive Evaluation Study (October 1980) 
No. 10: A Review of Issues in Nutrition Program Evaluation 

(July 1981) PN-AAJ~174 
No. 12: Turning Private Voluntary Organizations Into 

Development Agencies; Questions for Evaluation (April 
1982) PN-AAJ-612 

Special Study: 
No.8: Toward A Health Project Evaluation Framework (Jun~ 

1982).PN-AAJ-619 
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CROSS REFERENCE LIST BY SECTOR 

FOOD AID 

Program Evaluation: 
No.6: PL 480 Title II: A Study of the Impact of A Food 

Assistance Program in the Philippines (August 1982) 
PN-AAJ-622 

Discussion Paper 
No. 15: Food Aid and Development: The Impact and Effectiveness 

of Bilateral PL 480 Title I-Type Assistance (December 
1982) PN-AAL-003 

Impact Evaluations: 
No.8: Morocco: Food Aid and Nutrition Education (August 

1980) PN-AAH-85l 
No. 39: Sri Lanka: The Impact Of PL 480 Title I Food 

Assistance PN-AAJ-623 
No. 45: PL 480 Title I: The Egyptian Case (June 1983) 

PN-AAL-015 
No. 47: The Impact of PL 480 Title I in Peru: Food Aid as an 

Effective Development Resource (October 1983) PN-AAL-02l 

HEALTH/NUTRITION 

Discussion Papers: 
No.1: Reaching the Rural Poor: Indigenous Health 

Practitioners Are There Already (March 1979) PN-AAG-685 
No. 10: A Review of Issues in Nutrition.Program Evaluation 

(July 1981) PN-AAJ-174 

Impact Evaluations: 
No.8: Morrocco: Food Aid and Nutrition Education (August 

1980) PN-AAH-85l 
No.9: Senegal: The Sine Saloum Rural Health Care Project 

(October 1980) PN-AAJ-008 
No. 36: Korea Health Demonstration Project (July ·1982) 

PN-AAJ-62l 

Special Studies: 
No.2: Water Supply and Diarrhea: Guatemala Revisited (august 

1980) PN-AAJ-007 
No.8: Toward A Health Project Evaluation Framework (June 

1982) PN~AAJ-6l9 

INSTITUTION BUILDING 

Discussion Paper: 
No. 11: Effective Institution Building: 

Designers and Project Managers Based 
From the AID Portfolio (March 1982) 

- 3.-
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CROSS REFERENCE LIST BY SECTOR 

, INTEGRATED RURAL DEVELOPMENT 

Impact Evaluations: 
No. 28: Philippines: Bicol Integrated Area Development 

(January 1982) PN-AAJ-179 ~ ~ 
No. 43: Egypt: The Egyptian American Rural Improvement 

Service, A Point Four Project, 1952-63 (April 1983) 
PN-AAL-Oll 

Special Study: 
No.7: The Vicos Experiment: 

Cornell-Peru Project In A 
PN-AAJ-6l6 

IRRIGATION 

Discussion Paper: 

A Study Of The Impacts Of The, 
HighlandCommunity (April 1982) 

No.9: The Impact of Irrigation on Development: Issues for a 
Comprehensive Evaluation Study (October 1980) 

Impact Evaluations: 
No.4: Philippine Small Scale Irrigation (May 1980) PN-AAH-749 
No. 12: Korean Irrigation (December 1980) 
No. 29: Sederhana: Indonesia Small-Scale Irrigation (February 

1982) PN-AAJ-608 
No. 31: Sudan: The Rahad Irrigation Project (March 1982) 

PN-AAJ-6l0 
No. 35: The On-Farm Water Management Project in Pakistan (June 

1982) PN-AAJ-6l7 
No. 42: Bangladesh Small-Scale Irrigation (April 1983) 

PN-AAL-010 
No. 43: Egypt: The Egyptian American Rural Improvement 

Service, A Point Four Project, 1952-63 (April 1983) 
PN-AAL-Ol1 

Program Evaluation: 
No.8: Irrigation And AID's Experience: A Consideration Based 

On Evaluations (August 1983) PN-AAL-019 

LIVESTOCK DEVELOPMENT 

Discussion Paper: 
No.6: The Sociology of Pastoralism and African Livestock 

Development (May 1979) PN-AAG-922 
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CROSS REFERENCE LIST BY SECTOR 

LIVESTOCK DEVELOPMENT_ (con't) 

Program Evaluation: 
No.4: The Workshop on Pastoralism and African Livestock 

Development (June'1980) PN-AAH-238 

LOCAL GOVERNMENT 

Special Study: 
No. 17: L~cal Government Trends and Performance: Assessment 

of AID's Involvement in Latin America November 1983 
(PN-AAL-023) 

POPULATION/FAMILY PLANNING 

Discussion Paper: 
No.5: Study of Family Planning Program Effectiveness (April 

1979) PN-AAG-'672 

Program Evaluations: 
No.1: Family Planning Program Effectiveness: Report of a 

Workshop (December 1979) _ 
No.2: A.I.D.'s Role in Indonesian Family Planning: A Case 

Study with General Lessons for Foreign Assistance (Dec~ber· 
1979) PN-AAH-425 

No.3: Third Evaluation of·the Thailand National Family 
Planning Program (February 1980) PN-AAH-006 

PRIVATE SECTOR 

Impact Evaluation: 
No. 41: Impact Evaluation of Housing Guaranty Programs In 

Panama (March 1983) PN-AAL-008 

Discussion Papers: 
No. 14: Private sector: Ideas and Opportunities: A Review of 

Basic Concepts and Sele~ted Experience (June 1982) 
PN-AAJ-6l8 

No. 16: The Private Sector, The Public Sector, And Donor 
Assistance In Economic Development: An Interpretive Essay 
(March 1983) PN-AAL-007 

No. 18: Free Zones In Developing Countries: Expanding 
Opportunities for the Private Sector November 1983 
(PN-AAL-024) 
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CROSS REFERENCE LIST BY SECTOR 

PRIVATE SECTOR (con't) 

Special Studies: 
No.4: The Social Impact of Agriouslness: A Case Study of 

ALCOSA in Guatemala (July 19B1) PN-AAJ-172 
No.6: The Economic Development of Korea: Sui Generis or 

Generic? (January 1982) PN-AAJ-177 
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No.9: 'Private Sector: Costa Rica (March 1983) PN-AAL-005 
No. 10: Private'Sector: The Tortoise Walk: Public Policy And 

Private Activity In The Economic Development of Cameroon 
(March 1983) PN-AAL-004 

No. 11: The Private Sector And The Economic Development Of 
Malawi (March 1983) PN-AAL-006 

No. 12: Ventures In The Informal Sector, And How They Worked 
Out In Brazil (March 1983) PN-AAL-009 

No. 14: The Private Sector: The Regulation Qf Rural Markets 
In Africa (June 1983) PN-AAL-014 

No. 15: The Private Sector: Ethnicity, Individual Initiative; 
And Economi~ Growth In An African Plural Society: The 
Bamileke of Cameroon (June 1983) PN-AAL-016 

No. 16: Private Sector Evaluation: The Dominican Republic 
(June 1983) PN-AAL-O 

PRIVATE VOLUNTARY ORGANIZATIONS 

Discussion Paper: 
No. 12: Turning Private Voluntary Organizations Into 

Development Agencies: Questions for Evaluation (April 
1982) PN-AAJ-6l2 

Impact Evaluations: 
'No.7: Effectiveness and Impact of the CARE/Sierra Leone Rural 

Penetration Roads Projects (June 1980) PN-AAH-75l I 

No. 10: Tunisia: CARE Water Projects (October 1980) 
No. 24: Peru: CARE OPG Water Health Services Project (October 

1981) PN-AAJ-176 I 

Special Study: 
No. 12: Ventures In the Informal Sector, And How They Worked 

Out In Brazil -(March 1983) PN-AAL-009 

ROADS 

Discussion Papers: 
No.2: New Directions Rural Roads (March 1979) PN-AGG-670 
No.7: Socio-Economic and Environmental Impacts of Low-Volume 

Rural Roads -- A Review of the Literature (Febrauary 1980) 
PN-AAJ-135 
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CROSS REFERENCE LIST BY SECTOR 

ROADS (con't) 

Program Evaluation: 
No.5: Rural Roads Evaluation Summary Report (March 1982) 

PN-AAJ-607 

Impact Evaluations: 
No.1: Colombia: Small F~rmer Market Access (December 1979) 

PN-AAH-768 . 
No.6: Impact of Rural Roads in Liberia (June 1'980) PN-AAH-750 
No.7: Effectiveness and Impact of the CARE/Sierra Leone 

Rural Penetration Roads Projects (June 1980) PN-AAH-75l 
No. 11: Jamaica Feeder Roads: An Evaluation (November 1980) 
No. 13: Rural Roads in Thailand (December 1980) PN-AAH-970 
No. 17: Honduras Rural Roads: Old Directions and New (January 

1981) PN-AAH-971 
No. 18: Philippines Rural Roads I and II (March 1981) 

PN-AAH-973 
No. 26: Kenya: Rural Roads (January 1982) PN-AAH-972 

SMALL-SCALE ENTERPRISE 

Impact Evaluation: 
No. 40: Assisting Small Business In Francophone Africa -- The 

Entente Fund African Enterprises Program (December 1982) 
PN-AAL-002 

Speci?al Study: 
No. 13: The Evaluation of Small Enterprise Programs And 

Projects: Issues in Business And Community Development 
(June 1983) PN-AAL-013 

WATER 

Discussion Paper: 
No.4: Policy Directions for Rural Water Supply in Developing 
Countries (Apri~ 1979) PN-AA~-69l 

. Program Evaluation: 
No.7: Community Water Supply in Developing Countries: 

Lessons from Experience (September 1982) PN-AAJ-624 

Impact Evaluations: 
No.3: The Potable Water Project in Rural Thailand (May 1980) 

PN-AAH-850 
No.5: Kenya Rural Water Supply: Program, Progress, Prospects 

(June 1980) PN-AAH-724 
No. 10: Tunisia: CARE Water Projects (October 1980) 
No. 20: Korean Potable Water System Project: Lessons from 

E:,~perience (May 1981) PN-AAJ-170 
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CROSS REFERENCE LIST BY SECTOR 

WATER (con't) 

Impact Evaluations: . 
No. 24: Peru: CARE OPG Water Hea~th.Services Poject (October 

1981) PN-AAJ-176 
No. 32: Panama: Rural Water (May 1982) PN-AAJ-609 

SHALL-SCALE ENTERPRISE~(con't) 

Special Studies: 
No.2: Water Supply and Diarrhea: Guatemala Revisited (August 

1980) PN-AAH-747 
No.3: Rural Water Projects in Tanzania: Technical, Social, 

and Administrative Issues (Noember 1980) PN-AAH-974 

WOMEN IN DEVELOPMENT 

Discussion Paper: 
No.8: Assessing the Impact of Development Projects on Women 

(May 1980) PN-AAH-725 

COUNTRY PROGRAM STUDIES 

Evaluation Report: 
No.9: u.S. Aid to Zimbabwe: An Evaluation (August 1983) 
PN-AAJ-605 

CROSS REFERENCE LIST BY PUBLICATION SERIES 

Impact Evaluations 

1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18., 
19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 
35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47, -48 

Special Studies 

1, 2,3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17_ 

Discussion Papers 

1, 2, 3 r 4, 5, 6, 7, 8, 9, 10, 11, 12,13, 14, 15, 16, 17, 18 

Evaluation Reports 

1, 2, 3, 4, 5, 6, 7, 8, 9, 10 

- 8 -
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ANNEX B 

IMPACT E\'ALUATIONS.AND OTHER STUDIES IN PROCESS 

This category includes topics for which impact evaluations 
ha·ve yet to be completed, conferences held and/or syntheses 
prepared. 

1. Agricultural Services (5) 

Marketing institutions: credit, fertilizer, seed 
delivery systems; their effects on the small farmer and farm 
productivity. 

2. PL 480 Title I (5) 

Impact on economic policy, food production, 
nutrition and other project activities. 

3. Private Enterprise (5) 

Training, banking, credit, institutions; their effects 
on private sector development. 

4. Area Development (3) 

Program of integrated. rural development activities; 
their sustainability and their effects on local beneficiaries. 

5. Rural Primary Health Care (4) 

Institutional requirements for effective health care 
extension. 

6. Country Program Effectiveness: Portugal 

7. Small Enterprise Promotion (Special Studies series) 

Local institutions for small scale enterprise support. 



7 . ADDITIONAL DESCRIPTIONS OF FASA 

ACI'IVITIES (FORMERLY ESDS DIVISION) 



MEMORANDUM 

TO Annette Bi 
Maury Bro 
Lee White 

FROM 

SUBJECT: 

10/7/83 

-

Management Responsibility for ESDS to 01 

Another subject on which Annette and Maury need to talk and work up a 
firm plan is the shift of the basic data base management of ESDS to 01. 
This shift, which should move the responsibility for day to day work 
in terms of data entry, such weeding and cleaning as is needed, and 
the ordering of new tapes to Lee -- without taking the substantive 
oversight concerning what the data base must contain away from Annette, 
should occur during FY84 -- in fact it sho'u1d probably be one of the 
FY84 objectives that goes on the lists developed for Derham. By the 
end of FY84 we should be (a) fully automated with respect to what we 
need to do for the. CP pages and the 620S first draft and (b) Lee should 
be "operational" with respect to management of the basic international 
statistics data base as well as any automated micro-data sets. 

When you meet on other matters, it would be useful to go over this. 
A schedule should be developed for the transfer. 

Let's set 10/20 as the due date for a transfer plan, with copies coming 
to Haven and me. 

Thanks. 

As you work th is out you III need to talk aboutmovi ng Steve Berry over 
to DI. That may be something you should switch now as you are looking 
over staffing patterns and job descriptions. The memo that goes in on 
jobs need not cover this contractor switch, but our overali plan should. 

cc: HNorth 
SMalone 



ECONOMIC & SOCIAL 
DA TA SERVICES DIVISION 

Development Information 
Utilization Service 

Bureau for Science and Technology 
Agency for International 

Development 
Washington, D.C. 20523 



ECONOMIC & SOCIAL DATA SERVICES (ESDS) 

WHAT IS ESDS? 
ESDS is a computerized statistical information 
service for AID. With access to similar data 
centers at the World Bank, International 
Monetary Fund, the U.S. Department of 
Agriculture and other institutions, ESDS can tap a 
very large repository of economic and social 
development related data bases. 

Statistical Library The ESDS Statistical 
Library can provide you with World Bank, Inter
national Monetary Fund, United Nations and host 
country statistical reports for AID assisted coun
tries. Call for an appointment and ESDS staff will 
provide guidance to documents as well as space 
for working. 

Statistical Reports Drawing on automated 
data bases in the World Bank, International 
Monetary Fund and U.S. Department of 
Agriculture as well as private sources, the ESDS 
can research information on most countries in the 
world. These automated data bases provide na
tionallevel statistics on topics such as national ac
counts, balance of payments, trade, government 
finance, agricultural production, demography, 
nutrition, health, education and more. 

Graphics Capability On a limited basis ESDS 
can provide specially "tailored" computer drawn 
maps, graphs and charts. These can be produced 
in multi-colors or black-and-white, in letter size or 
wall chart magnitude. If you are having trouble 
getting a point across to your host country 
counterpart or he is having trouble selling the 
point to his colleagues, call us and we will try to 
make it for you graphically. 

Data Resources, Inc. ESDS has a contract 
with Data Resources, Inc. to provide a wide range 
of economic services including access to (1) inter
national data bases, (2) statistical analysis, tabula
tion and graphics software programs and (3) 
econometric forecasting models. 

Micro-Data Inventory In order to meet de
mand for very specific micro-data, ESDS has 
developed a large inventory of surveys on subjects 
ranging from agricultural credit to birth control to 
non-formal education. With ESDS's Micro-Data 
Inventory you can zero in on such data sets in any 
country or region in the world. 

Surveys & Evaluation ESDS administers 
RSSAs with the Bureau of Census, Surveys & 
Evaluation Unit (SEU). On tap at SEU is a staff of 
30 professionals available to assist with AID work 
both in the U.S. and abroad. Specializing in data 
collection and institutional development, SEU can 
provide important assistance in designing and 
evaluating projects. 

HOW TO UTILIZE ESDS 
Any AID employee can request ESDS help on any 
legitimate AID activity. Such assistance may be in 
the form of turn-key data display preparation, 
sharing of numerous already printed and packag
ed reports warehoused at ESDS, or for those 
wishing to get acquainted with all of the 
possibilities, you can sit down at the ESDS com
puter terminals and, with several hour's instruc
tion, learn to access the system on your own. 

For Project Officers, ESDS can give you valuable 
data for your next PID or PP. Whether it is 
general information for a Background Statement 
or trade data for the Economic Analysis, the 
ESDS computer can find it and print it out in 
chart, table or map form. 

For Technical Officers, ESDS can ensure you the 
latest data in your field, arrayed in whatever 
fashion you judge useful. Try one of our com
puter drawn wall charts next time you're making a 
presentation to your LDC counterpart, or to col
leagues in AID/W. 

For Program Officers, call us next time you're em
broiled in tracking data for your CDSS presenta
tion, or for a policy paper. The ESDS can profes
sionalize your work, even while simplifying it, by 
ensuring that you have the most up-to-date data 
available from International Organizations ar
rayed in a fashion that makes your point exactly. 

FOR FURTHER INFORMATION 
If you wish to look more closely into how ESDS 
can help you in your work, write or call: 

ECONOMIC & SOCIAL DATA 
SERVICES DIVISON 

Development Information and Utilization Service 
Bureau for Science and Technology 

Agency for International Development 
Washington, D.C. 20523 

Telephone: (703) 235-9170 
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Selected ESDS Publications 

• ALL DATA Reports (available on request for 
177 countries) 

• Economic and Social Data Bank Data Element 
Dictionary 

• Selected Statistical Data By Sex (available for 69 
countries) 

• Indicators of Food and Agriculture In AID 
Assisted Countries 

• Indicators of Education in AID Assisted Coun
tries 

• Indicators of Nutrition in AID Assisted 
Countries 

• Agriculture and Food Production Statistics 
(various regions of the world) 

• Inventory of AID Micro Data Sets for 
Developing Countries 

• Congressional Presentation Economic and 
Social Data for AID Assisted Countries 

• Country Development Strategy Statement 
Data Abstracts (availble for 46 countries) 

• 620(s) Report to Congress on Military Expend
itures 



ClJRRmI' SI'IUATIrn 

AID' s SOCIOECXlN:MIC DATA SYS'IE1 

Briefing Paper Prepared By the 

Ecooomic and Social Data Services Division 

May 9, 1983 

The Agency for International Development is involved in gathering and 
utilizing both micro level aDd macro level statistics covering a wide range of 
subject matter. ll 

Macro statistics 

1. Data Uses 

AID I S interest in macro or national level socia-economic data on the Lms 
stems fran our .requireIIelts for reporting/analyses in the following 
categories : 

(a) statistical reports and analyses to the U.S. Congress in response to 
FAA mandates, 

(b) statistics for press releases, public relations and testinxmy by 
AID' s leadership, . 

(c) statistical analysis support to AID offices and missions involved in 
sectoral strategy and policy analyses, macro ecooanic and social 
planning, and program design and evaluatioo. 

2. Types of Data 

The types of macro statistics gathered and used by AID include the 
following subjects: . 

econanic statistics 

(a) national accounts 
(b) gOWn:lmeIlt finances 
(c) trade, prices and international £:inance 
(d) industrial production 
(e) agricultural and food production 
(f) energy 

lh~re macro level data refers to data at a high level of aggregation (often 
national level) that cannot be broken down to the level at which they were 
collected. Micro level data on the other hand refers to a dataset containing 
~ individual records of households, persons, farners, enterprises, service 
~ts or other units of collection. 

John M
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social statistics 

(a) demographic 
(b) poverty and distribution 
(c) labor force 
(d) housing 
(e) education 
(f) health an:l nutrition 

3. Data Sources 

AID obtains the majority of it I S macro statistics in autanated fo'Dll fran 
various international and U.S. government agencies with major data 
collection capabilities. Currently our maj or sources i.nc:lu::ie: 

* World Bank * Internatiooal Monetary Fuai 
* United Nations Statistical Office 
* Otganization for Economic Cooperation & Development 
* US Department of Agriculture 
* US Bureau of the Census 

We update these databases on a regular basis as our sou:rce institutions 
update them. '!he 1'DJIDber of database updates varies, from about 1 to 4 
times per year depeoding upon the source. 

In addition, AID maintains an autcxna.ted AID official file and several 
sector-specific files for special series not avai 1 able in automated fonaat 
elsewhere. These data are gathered fran various IO stat:l stical 
publications, AID missions aIXi offices, an:l other published or unpublished 
sources. (See annex A for a description of these autcmated databases.) 

4. Mathod of Organization/Storage of Data 

The majority of these macro databases contain BIIl1LlBl time-series, going 
back in sane cases to the 1950s or 196Os, and is available for as DlBIIJ as 
170 countries. '!he size of each database varies, generally coota i ni ng 
several 1:n.Irxlred variables each. 

The databases are mainta..:i.ned on AID's ~ caoputer system (mf 370 
and mf 43-41) in a variety of :file types including nQJIRE, ~, and 
FOR.'IRAN. Our- plans are to move towards greater reliance in the future 
upon SAS for our :file maintenance, analysis an:l display of the databases. 
We have a mrl.fying, interacti'Ve system for accessing the databases 
referred to as POHt. We hll,\ .. e capabilities for graphic display of the data 
using a CAI.O:MP plotter an:l SAS Graphics software, and also for 
transfering the databases onto llli.crocaDput.rs. 

5. granizational Unit(s) Responsible for Collection/OrganizationlMaintenance 
o Data 

'!he Econanic and Social Data Services (ESDS) Division of PPC/E has the 
primary responsibility in AID for gathering, storing, displaying, 
analyzing and disseminating macro socio-econcmi.c statistics in AID. 
Canputer support services are provided to ESDS by Data Management. 
(M/SER!IM) 
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statistics 

Data Uses 

AID uses micro data for many analytical purposes requiring datastes at a 
sub-na.tional level.Examp les would include: 

(a) project design, implementation and evaluation 
(b) Country Development Strategy Statements 
(c) development-related research addressing AID policy and program 
concerns 

2. '.tYpes of Data 

'!he subject content of these micro datasets incluie: 

* agrlculture * health and nutrition * energy and natural resources 
* demographic topics 
* economic topics 
* education 
* other subj ects 

3.. Data. Sources 

AID has ftIOded hundreds of micro data collection efforts in the 1DCs in 
recent years. Sanetimes they are in support of goven:m::nt data collection 
efforts, such as support of a census or nat.iooa1 level s.~) and involve 
an element of iostitutioo-building. Often, the data collection activity 
is a canpooent of an AID project aod provides baseline data £or project 
design, monitoring and evaluation purposes. 

Little, if any, micro data is systematically collected fran other, non-AID 
sou:rce.s, for use by AID analysts and contractors. 

4. Method of Organization/Storage of data 

Despite. AID's large investment in data collection activities in developing 
countries, there·has been little effort m:u:il recently to develop a 
central repository for these datasets, or even to provide a cc:mprehensive 
listing of the hundreds of micro data collection efforts financed by AID 
in recent years. 

ESDS currently has uoderway a survey of AID funded data collection 
activities, the results of wh:icll should be s:vai.1able wit.hio the next few 
DXmt.hs. '!his inventory or monitoring system s}x,uld be useful to analysts 
for identifying datasets already s:vai.1able for secondary analysis ·or for 
providing methodological guidance for new survey design. For each data 
collection activity, the inventory proviLies infcn:mation on project, mmiber 
country, sample size, subject content, availability of reports, caDputer 
files BlXi documentation, a narrative description of the survey and further 
contacts for more info'Dnation. 

-3-
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Also, ESDS is now tmdertaking the development of contract standards for 
data collection efforts funded by AID. 'Ibis 'Will help insure that future 
data collection efforts implemented under AID contracts 'Will provide high 
quality datasets, standardized caI!puter files and adequate documentation. 
If these guidelines are put into effect, fut:u:re tapes with the datasets 
a:od accanpsnying documentation will be ms..inta; ned in a central location in 
AID. 

5. ~anizationa1 Unit(s) Responsible for Collection/Organ; zation/Msintenance 
o Data 

AID's functional handbook assigns ESDS with the responsibilities for 
overall coordination and provision of technical g\lldance to AID data 
collection activities. ESDS chairs an Inter-Ageocy Task Force that 
manages AID's RSSA (Resource Services Support .Agreement) with the Surveys 
and Evaluation Unit of the u.S. Bureau of the Census, International 
Statistical Programs Center. 'Ibis BuCen t.mit provides AID ofn ces and 
Missions with short-tenn technical assistance in all aspects of data 
collection. 

Fbwever, many AID-supported data collection activitied are designed a:od 
m:mitored by individual offices or missions with little ceotral review, 
guidance or coordination. 'lhus, quality varies greatly, good 
docunentation is scarce, results are scattered w:U:h limited dissendnation, 
and secondary analysis/use of data sets are very rare. 

Macro Statistics 

In the macro data area, AID faces sane gaps in tel:mS of special subject 
matters of current importance to the Ageoc:y. For example w have unmet: data 
needs in energy, natural resources and env:i.roomental quality , private sector 
initiatives, and international trade data by comnodity. We are attaIlpting to 
meet these needs through aquiring existing autcmated databases on these 
subjects, such as the UNSO' s World Energy and cQIJIX"Xiity trade databases, or by 
developing special sectoral profiles in-house. A major constraint AID faces 
is its reliance upon the macro data gathering activities of other 
institutions, which limits our control over quality arxi also over choice of 
subject matter.ll AID might consider a greater future reliance upon its 
field Missions for the consistent gathering of macro economic and social 
statistics on the AID recipient countries. , 

Much of our future efforts will be directed to'iolards developing mre 
canprehensiw and user-friendly software for accessing, analyzing and 
display.i:ng the databases we have. Efforts are be.iog made to interface the 
databases with development planning m:::xiels, statistical analysis and graphics 
packages, and cost-benefit programs of use to Agency analysts. 

1/ ' 
- Exceptions involve special AID-financed macro database development 
activities implemented by USDA and the Bureau of the Census for AID. 
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AID's needs for micro level data are frequently met by :funding new data 
collection activities, often as components of projects. The datasets 
developed in this manner are rarely used for secondary analysis purposes due 
to lack of adequate documentation, quality control, accessability, or just 
lack of knowledge of it's existence. 

'Ibis 1Bck of technical standards/guidance to ensure high quality and reusable 
micro datasets, plus lack of coordination within .AID to increase accessibility 
of the datasets, bas led to low cost effectiveness in AID's data collection 
activities. 

Activities r:o,i proposed and/or 1.1tlder development should help reduce wastage 
and duplication in data collection including: 

* development of a ca:oprehensive inventory of recent micro data 
collection efforts funded by AID 

* development of contract standards to provide technj cal guidance and 
qua1i.t:y control for data collection activities and to ensure that 
certain standard] zed products are provided to AID at contract's end. 

* creation of a centralized repository or library for AID funded 
micro datasets aDd acca:opanying dQC1 m:mtatj on provided by contractors. 

-5-
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ECONOMIC AND SOCIAL 
DATA SERVICES 

• Automated International Statistical 
Economic and Social Data Bank 

• Country Profiles (ALLDATAs) 

• Sector Profiles (Food and Agriculture, 
Nutri.tion, Education) 

• ALD. Micro-data Inventory 
--------

• Computer Graphics 

• Statistical Library 

• Technical Assistance 

- Project Design and Evaluation 
- Surveys 
- Software Programs 
- Statistical Analysis 
- Project Document Review 
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8. VARIOUS ATIEMPI'S AT DEFINllJG AN 

AID "INFORHATION POLICY" 



UNITED STATES GOVERNMENT 

memorandum 
DA1"I:, November 1, 1983 

tEJ"L"fTC 
ATTHOfI'. PPC/E-DIU, Haven North 

.u~~: Development Communications Policy Determination 

TO: AA/PPC, Richard A. Derham (Acting) 

To the best of my knowledge, PPC/E-DIU has not been consulted during the 
course of the preparation of the subject policy paper. One of DIU's 
major responsibilities is to provide A.I.D. experiential information. 

I have asked DIU what A.I.D. experience is contained in their c~)uterized 
project data base on the subject of this policy paper. In putting together 
a set of terms to capture the concepts, they retrieved over 800 projects 
with such a component. One of the problems encountered in trying to capture 
this universe is that the policy paper becomes obscure when it uses the 
terms communications/information interchangeably. The discussion on 
communications technologies and A.I.D. experience is straightforward, 
but when the paper deals with the objectives of the technologies, e.g., 
information/information dissemination, it is less clear. 

We might want to delay approval of this policy paper until a more thorough 
analysis of A.I.D. experience in the area of "Development Communications" 

. can be ur.dertaken. 

r2
~~l.o< , .... 

"In an efJl0rt to encourage commu •• ~li 
support in projects designed and/or fun1ed 
by the World Bank. the Bank has issued I-bli 
Perrett's study. Using Communication Sup-
port in Projects: The World Bank's Experi- ( 
em:e. The best aspect of this study is the ac
kno~vledgement that, pr~jects wh~se aim is to 
mouvate humari action In a devt' :-,mfnt a('- \ 
tivity will benefit from the design and incor- ' 
poration of a communication component. 
Dr. Perrett has carefully identified benefits 
and difficulties. especialiy within the Bank 
context; she has provided planning frame
works. suppon functions, Bank sector expe
riences. and media selection criteria. 

Annexes include communication support (' 
spending per Bank project; a "problem 
analysis" to clarify project needs before \ 

uilding in communication support; a table 
f advantages and disadvantages of different 

media and their applications; and the outline 
of a Bank communication support training 

) 

cour:e: This is a well-balanced presentation, 
pro\"ldmg development program planners 
with the kind of information that makes un, ! 

derstandable the nature and purposes of sec
tora! l'I!'rlicalions of communications. This 
World Bank Staff Working Paper Number 
551 is available for USS3.00 fro'm World 
Bank Publications, 600 19th Street, N.W., 
Washington. D.C. 20433, USA_ ./ 

0P710 ...... l.. FORM NO. 10 
(REV. l..ao. 
GS). rPMR (., CFR) 101-H •• 
IoOIC>-II. 
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UNITED STATES GOVERNMENT 

memorandum 
October 31,1983 

PPC/E-DIU, Ellen V. Boissevain 

Policy Paper on "Development Communications" 

TO: PPC/E-DIU, Haury Brawn 

If we were to provide Mr. North with information on projects with a 
"Development Communications" component in our computel,"ized project data 
base, we would retrieve anywhere between 800 to 900 projects with such 
a component. I have read this policy paper many ttmes to put together 
a set of terms that would capture the concepts mentioned in this paper. 
They range from the technologies, e.g., radio, television, satellites, 
films, etc.(means), to the broader concepts of information/information 
dissemination (ends, objectives). The policy paper gives examples of the 
uses of communications technologies as components of A.I.D. projects which 
are all documented in our data base. The paper becomes a bit more 
obscure when it uses the terms communications/information interchangeably. 

Guidelines suggested for assistance with development communications/ 
technologies as a component of projects is fairly straightforward. Under 
the headings of Program Management and Priority Activities for Central 
Bureau and Regional Support, the author/authors branch out from technologies 
to cOLElunications "activities" (information) and suggest as activities for 
support: "1) support for USAIDs in pre-project assessment. planning and 
project design'and evaluation; 2) •••••••• ; 3) clearinghouse, network and 
resource base activities ••. ; 4) selected research and development activities." 

. This could be a point at which the activities of this office could be mentioned 
in its capacity to provide A.I.D. experiential information in the area of 
"Development Communications," if we are to be institutionalized. 

I am attaching a list of keywords from our thesaurus (suggested by this 
policy paper) which I have run through our project data base to capture 
projects with a "Development Communications" component. As you will see, 
the number of projects with such a component totals 895. I have probably 
missed some concepts since "development communications" as described in this 
paper is difficult to get a handle on. 

You might be interested in a description of the Communications Clearinghouse 
project mentioned on page 11 of this policy paper which I am attaching. I am 
also attaching a description of our own office project entitled "Information 
as a '['001 in Development" which Mr. North might be interested in having at 
hand. 

Enclosures: a/s 

oPTIONAL. FORM NO. 10 
(REV. \ .. o~ 
GSA f"PMPi (., CFR) 101-11 •• 
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A.I.D. 
_. 

POLICY DETERMINATION -.--- ~"- ------ --- -- - - -~ . 

DEVELOPMENT COMMUNICATIONS 

EXECUTIVE SUMMARY 

This policy Determination provides guidance on the objectives 
and the conditions under which A.I.D. will support the fuller 
application of communications technologies in u.s.-assisted 
development programs. This guidance applies to all Development 
Assistance-funded programs and, unless otherwise authorized, to 
programs supported with Economic Support Funds. A.I.D. will 
seek to assist develqping nations in using these technologies 
as tools in their own development programs and in making 
informed consumption and investment choices among the available 
technologies. A.I.D. will also make use of these technologies 
to reduce costs, extend services and information and increase 
the effectiveness of projects it supports in all sectors. 

A. Summary statement of Objectives 

Communications technologies are powerful tools for development, 
with substantial potential for (1) reducing rural isolation, 
(2) increasing the productivity and effectiveness of economic 
and social development programs, (3) strengthening key private 
and public sector institutions, and (4) advancing the basic 
human right of people to have the information needed to make 
informed personal choices. 

The priority for A.I~D. will be "development communications,· 
defined as the application of existing communications 
technologies and media to problems of development. A.I.D. will 
also give attention to ·communications development,· defined as 
the development of new or additional communications 
infrastructure and capacity, but will not give priority to 
investments in infrastructure. 

B. Summary statement of Program Emphases 

The emphasis will be on technical assistance and training to 
support the application of communications to problems of 
development. 

While a substantial increase in support for communications 
activities is anticipated, A.I.D. does not expect to support 
communications as a distinct program sector. Most A.I.D. 
assistance to communications is expected to be as integral 
components of projects. However, A.I.D. will explore the 
potential of using communications in all sectors and will 
include communications components as integral elements of 
project design whereverapprop.riate and cost-effective. 



C. Summary statement on Support for Infrastructure 

A.I.D. will limit direct investments in communications 
infrastructure developm~nt and will concentrate instead on 
technical assistance designed to ensure that infrastructure 
projects are effectively implemented and utilized (e.g., 
training for key technicians and managers, technical assistance 
to organizations making use of existing infrastructure). 

Support for mUlti-purpose communications capabilities will be 
limited to those systems which serve primarily development 
purposes consistent with CDSS priorities. For example, rural 
telephony or radio systems may be appropriate for A.I.D. 
support where the general need to reduce rural isolation and 
fa6ilitate transmission of information to and from rural areas 
is a~riority strategic task. Other multi-purpose capabilities 
(for example, government or commercial printing operations, 
radiO/TV broadcasting, journalism, post and telephone/telegraph 
systems) will generally not be considered appropriate. 

D. Summary of Guidance on Program Management 

A.I.D. development communications assistance will be primarily 
on a bilateral project basis. Projects with communications 
components should be anticipated in CDSS and ABS planning. 
A.I.D. will assist host country participation in international 
organizations or regional/international communications 
infrastructure only indirectly through national institutions 
and activities in A.I.D.-assisted member countries. 

Regional and international activities not involving support for 
infrastructure, such as regional training programs and 
information exchange systems, may be supported through Regional 
or Central Bureau programs. 

priority activities for central Bureau and Regional support: 

\ l} support for USAIDs in pre-project assessment, planning 
and project design, and project evaluation. 

2) training and information services for project and 
program managers on the use of communications technologies. 

3} clearinghouse, network and resource base activities, 
including liaison with international communications 
organizations and programs; 

4} selected research and development activities: 



Activities which serve functions specific to a particular 
appropriations account will be allocated from that account and 
attributed in A.I.D. program summaries and reports to the 
relevant sector. Where large projects serve more than one 
sector, funding should be split between the accounts to the 
maximum extent feasible consistent with program management and 
orderly budgetting requirements. Communications activities of 
general relevance to all sectors may be funded from section 105 
Education and Human Resources or from section 106, special 
Development Activities. . 

iii 
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February 17,1984 

POLICY DE.TERMINA~ION 

DEVELOPMENT COMMUNICATIONS 

I. Introduction 

For most of the world over most of its history the main means 
of communication have been the human voice, the written word 
and various systems of signs and symbols. Over the past few 
decades additional communications systems which once seemed 
only remote possibilities have begun to be familiar in 
developing country towns and villages. 

Radio and newspaper coverage has increased. One or both now 
reach most developing country towns and villages. Telephones 
and television are available in most of the larger cities. 
Satellite TV receiving stations are proliferating and 
telephonic communication systems (terrestrial, microwave and 
satellite) have begun to link institutions and individuals 
thousands of miles apart. Increasing use is made of video and 
audio recording equipment in training and extension systems. . 
Microcomputers, photocopiers and other information technologies 
are beginning to be available in public and private sector 
offices. 

Over the next decade there is every reason to expect declining 
costs, increasing availability and diversified application of 
these and related communications technologies. Communications 
capabilities will grow dramatically in some countries and much 
more slowly and unevenly in others. 

The emerging technologies, and combinations of these with more, 
familiar technologies, present both major opportunities and new 
problems throughout the developing world. They are powerful 
tools for development which can be used to enrich the 
development environment with diverse types and sources of 
information. However, they are only tools. Their potential 
impact on the processes of development depends on the problems 
to which they are applied and the relevance of the information 
being communicated. Extending information which is not fully 
relevant to people's needs or through channels which people do 
not trust to be factually correct and unbiased is likely to be 
a very expensive and relatively futile exercise at best and can 
seriously distort and impede th~ development process. 

[For a summary of A.I.D.'S current activities in the area of 
communications, see A.I.D. and Development commmunications, 
S&T/Office of Education, August, 1983] 



PD-I0 
February 17, 1984 

-2-

A.I.D. has made extensive use of radio as a cost-effective 
means of extending information for diverse populations (e.g. 
rural mothers, farmers and primary school students) and diverse 
subjects (e.g. mathematics, agriculture, family planning and 
oral rehydration therapy for diarrheal diseases). 
A.I.D.-supported experimentation with both satellite and 
terrestrial telecommunications systems is helping to speed the 
exchange of developmentally important information and data over 
great distances and among multiple participants, linking 
research institutions and universities, facilitating technical 
and business teleconferencing. In short, the potential for 
using communications technologies to help resolve a wide range 
of development problems has been demonstrated. A.I.D. is in a 
strong position to provide further leadership, reflecting over 
a decade of experience with the experimental application of 
communications in development. 

This policy Determination provides guidance on the objectives 
and 'the conditions under which A.I.D. will support the fuller 
application of these technologies in U.S. development 
assistance programs. This guidance applies to all Development 
Assi~t~nce-funded programs and, unless otherwise authorized, to 
programs supported with Economic Support'Funds. A.I.D. will 
seek to assist developing nations in using these technologies 
as tools in their own development programs and in making 
i~formed consumption and investment choices among the available 
te~hnologies. A.I.D. will also make use of these technologies' 
to reduce costs, extend services and information and increase 
th~effectiveness of projects it supporti in all sectors. 

II~Objectives of AID Communications Assistance 
, ,-.. 

A. Summary Statement 

Communications technologies are powerful tools for 
development, with substantial potential for (1) reducing 
rural isolation, (2) increasing the productivity and 
effectiveness of economic and social development programsl 
(3) strengthening key private and public sector 

,institutions, and (4) advancing the basic human right of 
; people to have the information needed to make informed 
p~rsonal choices. 

infrastructure. 

of 
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B. A.I.D.'S general objectives are: 

1) to ensure the effective implementation of 
A.I.D.-supported projects and programs in all sectors. 
Communication of information is a key implementation 
objective for most projects and communications 
technologies are tools to be used in implementation; 

~) to assist countries in making sound technical and 
policy decisions as they consider major investments in 
new communications capacities, establish public policy 
and administrative frameworks for communications systems 
and use communications in their own development programs. 

3) to contribute to broad foreign policy objectives, 
including encouraging the development of communications 
systems in all countries which respect the principles of 
the free flow of information and maintaining U.S. access 
to valuable global communications resources such as 
frequencies and orbital slots. Ensuring that developing 
countries are able to obtain communications technologies 
and technical assistance to address their own 
communications needs contributes to these objectives. 

C. More specific objectives include encouraging the use 
of communications and information technologies to: 

1) Reduce the physical isolation of rural communities. 
Basic communications capacities such as telephones, 
newspapers and radio broadcasting as well as newer 
technologies such as electronic data transmission and 
satellite television change the social and economic 
dynamics of rural communities in indeterminate but 
powerful ways. As individuals and institutions become 
better able to obtain and share information outside their 
immediate community new personal and institutional 
relationships become possible, additional services become 
feasible, businesses can function as part of larger 
markets and the quality-of-life improves. 

2) Diversify the types and amounts of information 
available to individuals, thereby increasing the ability 
of individuals to make informed personal choices. The 
fullest poss~ble access to information by all 
participants is essential to the efficient functioning of 
competitive markets. projects with major communications 
components sQould ensure that as wide a range of 
technical information and alternative viewpoints as 
possible is disseminated. 
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3)Diversify the sources and channels of information 
available to individuals and groups, thereby increasing 
the competition of. ideas and the free flow of 
information. project designers must select among the 
available options and most projects will make use of only 
one or two communication channels or media to serve a 
specific purpose or audience. Nevertheless, A.I.D. will 
stress the importance of diversifying information 
channels and facilitating the broadest possible access to 
existing communications media both in the selection of 
projects and in technical assistance for overall system 
planning and assessment. 

4} Increase the productivity and effectiveness of 
economic and social development programs and projects in 
all sectors supported by A.I.D. by: 

a) extending information and services cost-effectively 
to additional clients; 

b) providing in-service training and other support 
services to field workers; and 

c) strengthening administrative, logistic and 
management systems, using communications technologies 
to link dispersed components and field workers. Such 
linkages may help to reduce operational costs (staff 
time, transportation, administrative paperwork) even 
where no new functions are added. 

5) Support private sector investment and entrepreneurship 
in communications-related activities. AS communications 
capacities expand and diversify, a wide range of 
commercial services may emerge, both supplying goods and 
services to communications systems and adapting the 
communications capacity to new purposes. While A.I.D. 
resources will not be used for direct investment in or 
subsidy of private sector initiatives, private sector 
investment and entrepreneurship in communications-related 
activities may be supported through: 

a) technical assistance, training and advisory 
services to the private sector; 

b) utilizing private sector suppliers of 
communications goods and services needed for project 
implementation; 

c) utilizing private communication channels where they 
exist (e.g. privately-owned newspapers) for 
dis~eminating project-related information; and 
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d} policy dialogue, technical assistance and training 
to assist countries in developing (I) public policy 
for communications and (2) administrative and 
technical support systems which facilitate competitive 
purchase of equipment and services, competitive 
sponsorship and ownership of communications media and 
access by private individuals and enterprises to 
publicly owned and managed telecommunications 
infrastructure. 

III. AlDis Development Communications Emphases 

A. Summary statement 

The largest part of A.I.D. assistance to communications 
is expected to be as integral components of projects in 
each of the development sectors in which A.I.D. works. 
While a substantial increase in sueport for 
communications activities is anticlpated, A.I.D. does not 
expect to support communications as a distinct program 
sector. 

B. Discussion 

Communications technologies have applications in all sectors. 
A.I.D. will explore the potential of using communications in 
all sectors and will integrate communications components in 
projects wherever appropriate and cost-effective. Means of 
using communications to accomplish program or project 
objectives should be considered along with other options during 
the initial planning and design processes. However, A.I.D. 
will not encourage the addition of communications components 
unrelated to sector strategies and project purposes. . 

Bilateral projects with the specific purpose of assisting 
communications as a sector or of strengthening communications 
institutions and infrastructure will be approved only when 
identified as a need in CDSS and related analyses. 

centrally-funded programs will continue to (I) support 
research, development and experimentation on selected aspects 
of communications, (2) facilitate international exchange of 
technical information and experience with communications 
applications and (3) provide technical support to missions in 
the design and evaluation of communications components for 
projects in all sectors. In addition, Central Bureaus will 
continue to be responsible for articulating Agency policy and 
strategy for development communications both internally and 
through liaison with other U.S. Government, international and 
private sector organizations with interests in communications. 
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c. Components to be considered include: 

1) technical assistance to improve project implementation: 

~-design, planning and eqijipment selection; 

--training for local project staff (technicians 
responsible for installation, operation and 
maintenance; content specialists responsible for 
software design and development; managers responsible 
for system planning, operations and evaluation). 

--in-service training for project field workers as 
needed to provide them with skills to use 
communications technologies and processes effectively 

2) equipment and commodity inputs to the extent needed as 
direct inputs to the assisted project 

3) selected additions to communications infrastructure as 
needed to facilitate project objectives 

4) partial support for operational costs of the 
communications component during the developmental or 
experimental phases 

D. project design and selection considerations: 

1) support for development communications should focus on 
specific applications in functional sectors such as 
agriculture, education, health, nutrition and 
population. 

2) the primary purpose of the communications activity 
should be developmental. While communications capacities 
will often have secondary purposes including 
entertainment and the dissemination of general 
information (e.g., newspapers and radio/TV broadcasting) 
the developmental impact of the increased communications 
capacities must be sufficient to justify A.I.D.'s 
investment independent of such secondary purposes. 

3) where communications components are included as a 
response to an institutional constraint (e.g., fragmented 
authority) or as a substitute for other project inputs 
(e.g., as a substitute for improved textbook supply), 
economic and institutional analysis should examine the 
cost-effectiveness of the communications components as 
compared with other options for resolving the same 
constraint. 
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4) the entire range of communications technologies and 
media is appropriate for support. There is growing 
interest in the potential of advanced technologies such 
as satellite telecommunications and computer-assisted 
information processing. A.I.D. will support both 
research and development and project applications of 
these technologies. However, it will also continue to 
support both R&D and project applications of more 
familiar technologies such as radio and print, which have 
been demonstrated to be cost-effective in many 
applications and to have important technical advantages 
such as mobility, ease of maintenance and relatively less 
requirement of highly skilled technicians for 
implementation. 

5) selection of appropriate communications technology 
should reflect a design process based primarily on the 
characteristics of the beneficiaries, their informational 
needs and the development objectives of the activity. 
Design processes based primarily on a desire to explore 
the potentials of the technology are inappropriate and 
can often lead to activities which are neither 
cost-effective nor developmentally relevant. 

6) A.I.D.-supported development communications activities 
should be consistent with A.I.D.'S objectives of 
increasing decentralization and community participation 
in development decisions. TWo-way or interactive 
communication systems (using interactive technologies or 
combinations of one-way technologies) which facilitate 
feedback from the receiving and using audiences and/or 
which enable individuals or groups to initiate their own 
messages and requests for information are generally to be 
preferred over one-way communications and extension 
systems. It is particularly important to ensure 
participation of and feedback from the intended 
audience(s) in the design of systems and in the ongoing 
development of programming and services. 

7) the information and/or the communications components 
of the activity should be made as widely accessible as is 
technically feasible and cost-effective. They should 
contribute to a net increase in the quantity, diversity 
and quality of information to the primary beneficiaries 
(for most purposes defined as individuals in households 
and the productive workforce). 

8) in general, the more limited the range of 
communications channels the greater will be A.I.D.IS 
concern for ensuring diversity and balance in the 
content. Where existing channels are closely controlled 
(whether by governments or by private factio~s and 
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special interests) such that developmentally important 
information is being distorted or ineffectively 
disseminated, A.I.D. will give attention to means of 
establishing additional or alternative channels. 

9) Essential to the efficient functioning of competitive 
market economies is the fullest possible access to 
information by all participants. See items 6,7,8 above 
for guidance. Other me~ns by which A.I.D.-supported 
development communications activities will support 
private sector objectives include: 

a. assisting countries to establish public policies 
and administrative mechanisms for communications 
infrastructure which minimize public subsidy while 
encouraging diverse use and wide access. 

b. ensuring that the private sector has access to 
information being disseminated through government 
channels, particularly information disseminated by 
A.I.D.-assisted projects. 

c. ensuring that the private sector (both in the U.S. 
and in the assisted country) has opportunity to 
compete to provide project-related training, technical 
assistance and other communications goods and services. 

d. including technical assistance directed to the LDe 
private sector to identify ways to use communications 
to improve productivity. 

e. encouraging private initiatives in communications 
services such as privately owned and managed radio, 
printing and newspaper facilities as well as in the 
provision of goods and services to the communications 
sector. 

IV. Guidelines for Infrastructure Support 

A. Summary statement 

AIDrs development communications activities will limit direct 
investments in infrastructure development and will concentrate 
instead on technical assistance designed to ensure that 
infrastucture projects are effectively implemented and utilized 
(e.g., training for key technicians and managers, technical 
assistance to organizations making use of existing 
infrastructure). 



PD-IO 
February 17, 1984 

-9-

B. Discussion 

In most cases AID will not provide direct support for general 
purpose communications infrastructure such as telephone 
switching systems, radio or television broadcasting facilities, 
communications satellites and groundstations, postal or 
telegraph systems, printing and publishing industries. 

A.I.D. fully recognizes the importance of such infrastructure. 
However, several considerations require A.I.D. to limit 
communications infrastructur~ investments in most countries. 

--most missions do not have the resources to fund such 
infrastructure on the scale required, especially in view 
of the recurrent costs of operation and maintenance (See 
Recurrent Costs policy paper for additional guidance). 
Those missions able to commit the necessary resources 
should apply the same criteria as for other capital 
projects. 

--other financing mechanisms (both conventional and 
concessional) exist for communications infrastructure, as 
for other types of capital infrastructure. 

--in most countries, the government plays a major role in 
the establishment and maintenance of communications 
infrastructure. Typically, the government exerts a 
substantial amount of control over content of and access 
to such general purpose communications systems as 
radio/television broadcasting and government printing 
capacities. Any A.I.D. investment in strengthening such 
systems must be done with the greatest care and generally 
will be limited to those elements of infrastructure which 
must be added to enable specific activities in sectors 
assisted by A.I.D. to be implemented effectively or 
efficiently. 

C. Guidance on Infrastructure Components 

A.I.D. assistance for the development of communications 
infrastructure will concentrate on the proviSion of technical 
assistance and training to help countries (1) assess their 
technology needs both for specific sectors or functions and for 
entire communications systems, (2) plan for infrastructure 
expansion and (3) develop operational and maintenance skills 
for existing as well as new infrastructure. Technical 
assistance and training involving managers and decision-makers 
responsible for general purpose communications infrastructure 
will emphasize the transfer of skills and experience leading to 
more effective use of communications in the development process. 
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While capital assistance will be limited in most cases, 
technical assistance may be appropriate in selected cases in 
support of communications systems which address development 
constraints given priority in the CDSS. For example, rural 
telephone or radio systems may be appropriate for A.I.D. 
support where the general need to reduce rural isolation and 
facilitate transmission of information to and from rural areas 
is a priority strategic task. Other multi-purpose capabilities 
(for example, government or commercial printing operations, 
radio/TV broadcasting, journalism, post and telephone/telegraph 
systems) will generally not be considered appropriate. 

A.I.D. financing for communications infrastructure investments 
generally will be limited to meeting specific project 
implementation requirements. This may include "add-ons" of 
specialized equipment or facilities to establish capacities for 
development activities additional to those normally provided by 
the existing system. For example, while in most cases AID 
would not provide capital or operational funding for a general 
purpose radio/TV broadcast capacity, it could justify additions 
to existing capacity (e.g., production studios, audio and video 
tape duplicating equipment, ground receiving stations) to 
enable developmental materials to be prepared for broadcast or 
received from broadcast signals. 

V. Guidance on program Management 

A. Bilateral Assistance 

A.I.D. assistance for development communications will be 
primarily on a bilateral project basis. This means that: 

1) A.I.D. assistance should be anticipated in CDSS and 
ABS planning along with other assistance requirements, 
beginning with the submissions for FY 1986; 

2) A.I.D. assistance should be limited to activities 
requiring investments or expenditures in or by the 
A.I.D.-assisted countries, and should exclude any A.I.D. 
financing of host country participation fees or 
membership contributions in international organizations 
or regional/international communications infrastructure 
and; 

3) A.I.D. assistance for regional communications 
activities (e.g •• , regional telecommunications networks or 
regional satellites) should be implemented through 
national institdeions and should support activities in 
A.I.D.-assisted member countries. 
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While assistance will be mainly on a bilateral basis, A.I.D. 
will continue to coordinate its research and development 
activities and otherwise to maintain close liaison wi~h 
regional, multilateral and international communications 
programs (e.g. International Program for the Development of 
Communications), services (e.g INTELSAT and COMSAT) and 
administrative bodies (e.g. International Telecommunications 
union). 

B. central support Functions 

In addition to the liaison functions described above, Central 
Bureau and Regional support for development communications 
activities will concentrate on technical support and 
backstopping for the bilateral development communications 
activities. priority activities include: 

1) support for USA IDs in pre-project assessment and 
program planning and in project design and evaluation. 
central Bureau support functions should be structured to 
provide technical assistance to USAIDS for communications 
applications in all sectors. 

2) training and information services for project officers 
and program managers in all sectors to keep them aware of 
technological advances and the potential for use of 
communications technologies. As A.I.D. encourages the 
fuller use of communications technologies, this will be 
an increasingly important central support role. 

3) support for clearinghouse, network and resource base 
activities that emphasize cost-effective utilization of 
communications in support of AID program objectives. 

4) support for selected research and development 
activities related to anticipated or potential 
communications applications and/or solution of recurrent 
problems in the cost-effective application of 
communications technologies in development; 

c. Attribution by Funding Account and sector 

Funding for development communications activities will be 
according to the sector of primary application. Central and 
Regional Bureau support functions and communications activities 
of general relevance to all sectors (for example, the 
communications Clearinghouse and the Communications Studies and 
Applications Project) will continue to be funded from Section 
105 Education and Human Resources. However, centrally-managed 
communications activities which primarily serve one sector or 
functions specific to a particular appropriations account will 
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be allocated from that account and attributed in A.I.D. program 
summaries and reports to the relevant sector. Where large 
projects serve more than one sector or functions specific to 
more than one appropriations account, funding should be split 
between the accounts to the maximum extent feasible consistent 
with program management and orderly budgetting requirements. 
Where it is not possible or desirable to allocate funding to a 
functional accounl:, funding under Section 106, Special 
Development ActivLties, should be considered. Similarly, 
projects funded under the Economic Support Fund or Sahel 
Development program should be classified by purpose according 
to the sector(s) of primary application. 

Approve 

Disapprove ____________________ __ 

, . 
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September 3, 1982 

S&T/DIU, lfda l. Allen 
, ". ~ 

A.I.O. Information Policy Development 

PPC/PDPR, Mr. John Eriksson 
1toom 3829. N.S. 

Information is made up of words, data and images. Modern technology 
has revolutionized the process and use of information. In a remote 
area, we can access the data bases of the world and be supplied with 
the precise information we'ne~, perhaps condensing what may once have 
been years of search and research effort into a few hours. Because 
of the high technological sophistication in dealing with information, 
it is particularly important that AID as an organization should 
establish an information management policy in order to maximize the 
resources applied to information activities. 

Every component of AID, in some fashion, is generating and consuming 
information every minute. A uniform and harmonious approach in 
gathering. recording, organizing, transferring, disseminating and 
si~ring of information would result in better utilization of existing 
data available from both internal and external resources. and avoid 
duplication of efforts in project design and implementation. 

In general, information can be divided into textual material or 
statistical data. But there are .any different media through which 
the information is being conveyed. They are: 

1. 'r'nted and published materials -- program and project 
documents, evaluation technical reports, conference 
proceedings, bOOKS, journal articles, newsletters, etc. 

2. Management~udgetary information systems. 

3. Specialized data bases. 

4. Audio-visual t computer tape/disc, and micrographic products. 

5. Inventories of software programs, data sets, development· 
resources. 
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August 23, 1982 

MElvl0 RAN DUM 

TO : See Distribution 

FROM : AA/PPC, John R. Bolton 

SUBJECT: A.I.D. Information Policy Development 

As you know, A.I.D. as an institution has a variety of requirements 
for information. We require detailed obligation and expenditure 
information for financial management, aggregated program and 
budgetary information for Congressional reporting, analytical 
information for program and project planning and for policy 
formulation, and both financial and non-financial program 
information for project monitoring and evaluation. Much l although 
not all, of this information is quantitative. As the Assistant 
Administrator for PPC, I quickly became aware of the importance of 
having good information, well-used and cogently reported, for policy 
papers, CDSSs and projects. Definitions of target groups, 
measurement of progress and performance: economic, social and other 
analyses in project design; and assessment of priorities all require 
specific types a~d levels of information. 

Policy, budget and project development and implementation guidance 
place a tremendous burden on B~reaus and Missions to collect, store, 
and utilize the necessary information. Some Hissions have dealt 

)
xtremelY \Olell wi th their information requirements and have gi ven us 
olid, positive evidence of the utility of better information. 

, Country Development Strategy Statements (CDSSs) show evidence of 
better problem identification and tighter program focus; projects 
show evidence of detailed analysis of options and selection of 
feasible interventions. Budget studies prepared by my own staff 
have demonstrated the usefulness of analyses using both budget and 
SUbstantive program information in an integrated manner. 
Evaluations show the importance of Missions· management monitoring 
of substantive performance indicators as well as financial, 
personnel and related lIinternal li management information. 

In the most recent outline of Handbook 1, I have, therefore, 
included a policy paper on information for development. Recognizing 
that responsibility for various aspects of A.I.D. 's information use 
and management rests with different operational units within A.I.D., 
and that different kinds of information are needed and used by 
A.I.D. for both analytical and operational purposes, I wish to 
invite your participation in the development of such a policy, as I 
will detail below. 



I envision that an information policy would provide a broad 
statement on AlDIs roles and objectives (a) in providing support for 
information collection, storage, and use in developing countries and 
(b) in improving AlDIs interpal collection of, access to and use of 
quantitative information. Such a policy would deal with such issues 
as: 

Matching information needs to the appropriate level of 
data. ~fuat kinds of information are needed? ~fuen, and by 
whom? National-level data may be needed for macroeconomic 
analyses, for example, while regional or sectoral data may 
be required for project-level economic analyses. Project 
planners may need rapid access to already existing data 
while those in charge of project evaluations may need 
cost-effective data systems for baseline assessment and 
monitoring. 

, 
In t~rn, this policy framework will have implications for 
detailing the appropriate kinds of data to be collected and 
proper methods of collection and storage as well as for the 
analyses and subsequent programming decisions. I would 
anticipate that the units in AID now charged with setting 
specific guidance in these areas would continue to do so, 
but with a firmer mandate growing out of the established 
desirability of matching appropriate level data to the 
diversity of Agency requirements. 

LDC institution-building and technology transfer. The 
issues of appropria~e~level data. for a number of levels of 
analysis and planning apply both to developing countries 
and to AID. Building public and private sector statistical 
capacities in LDCs may address one need, while transferring 
technology to staffs of technical ministries in a specific 
area of project analysis or management may meet another. 
The extent of AlDIs commitment to assisting in building LDC 
institutional capacity in the important area of information 
collection and management should be addressed in the policy 
formulation process. The role which AID can play in 
transferring information-related technology should be 
defined. 

The linkage between information handling and analysis 
functions. The RAPID program demonstrated that the ability 
to look at various possible outcomes is particularly useful 
to decision-makers. Analysts thoroughly familiar with 
their data bases can better understand weaknesses and 
strengths and can design analyses, proposed policies and 
interventions in keeping with the state of knowledge. 



The organizational issues which AID as a donor must address 
in its handling of information. While, on the one hand, 
AID would opt for completely free access to needed 
information, as a bilateral donor working with other 
sovereign governments. AID must be aware of possible 
problems with regard to confidentiality and data 
ownership. Examination of existing Federal regulations and 
current AID information procedures will provide the basis 
for articulation of a clear and feasible policy in this 
area. Host governments may have similar laws and 
regulations that AID and other donors must take into 
account. (lfJhile they may raise sensitive issues, it is 
certainly legitimate for AID to raise such regulations in 
its policy dialogue with host governments if we feel access 
to development information is thereby being unduly 
restricted.) 

The rinkage between development information for analysis 
and program information for management. AID must consider 
the ways in which it can most cost-effectively handle its 
requirements for data for activities such as program 
strategy and project design on the one hand and data for 
program budget. financial management and project 
implementation monitoring on the other. There is a 
tendency to perceive these as two opposing categories of 
activity, but the policy paper should clarify the many 
interrelationships between them. For example, program 
strategies are highly dependent on budgetary resources. 
Thus, up-to-date budget information and projections are 
germane to preparing a CDSS, and to dialogue with host 
countries. Another example might be assuring the 
versatility of the Agency's automated data equipment to 
meet diverse needs for financial management, personnel 
management, project monitoring, budgeting and analytical 
efforts. Again, I would expect that the policy paper \olill 
point the way toward more integrated analyses based on such 
information and provide a basis for further refinement and 
implementation by the individual offices in whose mandate 
they fall. 

I am sure that as the process of policy formulation gets underway, 
many other issues will surface. There will also, of course, be 
serious operational implications for whatever policy course is 
chosen. To ensure that a sufficiently wide range of perspectives 
are considered in the policy development process, ! propose tnst a 
senior l-..£.vel w~rking group 2!l- information policy be convened in tl1e' 

(Dear fl)tllt:~ I anticipate that the more technical discussions ~ 
:.' the evaluati va work which will underpin the actual drafting of the 

J"\' ~,L.£V') X .9-L~ ~~ -: NO 
\ . -



,~~ ;. policy \'lill be done by our staffs, either in one or a series of 
subcommitees. 

I recognize that the Bureau for Science and Technology's Office of 
Technical Review and Information, and the Bureau for Management's' 
O"fflce'of Data Management have special responsibilities in the area 
of information. I would expect significant involvement on the parts 
of these offices. For example, there is currently a tremendous 
amount of interest among all our staffs in the potential for 
microcomputers to improve analytical and management capability. 
This has recently been codified into tl;/O Microcomputer Task }'orces, 
one chaired by the Bureau for Hana ern-ent and one ired by the -' 

.\,.- ,Science and Teem reau. Another example is the scope of work 
:1~: that S&T/TRI/ESDS has recently drafted with the objective of 

""~d improving AID guidance on non-financial data collection. The scope 
I"t('! includes such items as contracting st~dards, archi ving policy ana 
." ",('.PrOViSion of technica) assistan~ lnstltutions. I --view"t.bese 

activities a3 an integral part of the overall e~ort in information 
policy development, but wish to ensure that it is a well-coordinated 
effort; thus I would ask that you place high priority on your 
Bureau's participation. 

Distribution 

M/M, Mr. Rollis 
AA/S&T, Dr. Brady 
AA/AFR, Mr. Ruddy 
AA/ASIA. Mr. Greenleaf 
AA/LAC, Mr. Reich 
AA/NE, Ms. Ford 
AA/FVA, Ms. Bloch 
~A/PRE, Ms. DuPont 
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f>£MJRANDUM September 14, 1981 

.TO: S&T/OIU: Ms. Lida Allen 

FROM: 5&T /555A, John Daly ~h /" 
t " 

SUBJECT: AID Information Facility 

I would like to thank you for the experience of working on the evaluation of 
the proposals received for this project. The project, itself, is exciting 
and I learned a great deal in the process. The other four members of the 
review team were a pleasure to work with. 

In the process of studying the request for proposals and reviewing the pro
posals, several ideas occurred to me that lid like to share with you. 

1. The AID central data base (DIS, RANDO, ADDS) is potentially useful 
to the 20 LOCls that will receive it, but the information transfer would 
be enormously enhanced if data bases from other AID clearinghouses 
(e.g., Population, Development Communications, Arid Lands) were also pro
vided to these facilities. In some cases where clearinghouses are highly 
automated and already utilize microfiche copy of original documents, 
inclusion of the data base in this project would be relatively low-cost. 
I suggest the contractor look into this possibility. 

2. More generally, it would appear very desirable to standardize certain 
aspects of all our clearinghouses so that DIU and its overseas clients 
could fully utilize their materials. For example, microfiche format 
and quality and DBMS software (MINISIS 1) could be common for all clearing
houses. It would be possible to further standardize on the AID thesaurus, 
or at least seek that the structure of higher order terms in AID clearing
houses reflected the AID thesaurus hierarchy. I suspect that such stand
ardization could be profitably discussed at an S&T Bureau Senior Staff 
Meeting. 

I. 

3. Not all the files in the AID Information Facility should be sent over
seas. The attached table su.yests files for AID Washington and LDes, and 

t44I the rationale for the recorrmendations. Documentation for the systems 
.o~ should, of course, reflect the actual configuration for the user, so 
._ .... ~ J; system documentation (Phase I of the project) should be modular, allowing 
~~ those pieces to be selected that pertain to Washington, to an AID mission, 
~I or to an LOC center. (Similarly, the acquisitions and user service manuals 
.ClcW should be tailored to the faci lity requirement.) 

e4c.,,~1 

~/O 
",-nt. 

4. The thesaurus and abstracts are primarily to serve AID users, and you 
will find a great deal of concern at the working level that an improved 
system really serves user needs. ~1any people in AID have very clear under
standings of the substantive facets of the thesaurus and of AID management 
requirements for project and program data. I suggest that you formally 

BEST AVA/LADLE COpy 
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involve these people in the project, through the creation of an inter
bureau committee of working-level professionals. These people would 
provide guidance to the lexicographer in developing the thesaurus and 
would help to assure that new abstracting standards were appropriate to 
AID needs. . 

Attachment: a/s 

cc: S&T/DIU, D. Donovan , 

\. 
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washington /Mission File 

Program Information 
- sector strategy state-

ments 
- COSS, CPSS 
- ABS 
- CP 
- sector assessments 

Project Information 
- PID 
- PP 
- evaluations 
- miscellaneous project 

reports 
- contractor reports 
- etc. 

Research and Development 
Reports 

- research reports 
sector assessments 
(nonclassified) 
state-of-the-art 
studies 
studies 
etc. 

Key informants, consul
tants and other profes
sionals 

- listed as resource 
people in project 
papers 

- in AID (from annual 
survey of field as
sistance capability) 

- from consultant rosters 
developed by govern
ment agencies (USDA, 
HHS, etc.) for RSSA 
services 

- from consultant rosters 
develuped by Title XII 

- from consultant rosters 
developed t5y AID con
tractors (APHA, LIFE, 
NAS, etc.) ? 

LDC File 

None 

None 

All 

None 
- provide software 
- encourage net-

work ing aroong 
LDC centers 

Rationale 

All this information 
should be part of the 
AID memory. 

It is confidential to 
AID and host countries 
and should not be in
discriminately shared 
with third countries. 

Same as above. 

This file would provide 
access to the informa
tion products of the 
AI 0 program. Its di s
semination is an impor
tant part of the 
utilization function. 

I assume there are pri
vacy act restrictions 
on sharing this infor
mations with outside 
agencies. 

The open publication of 
the lists would imply 
endorsement by AID, 
which is dangerous. 

Promoting such lists in 
LDCs of their nationals, 
and neb:ork ing these 
would promote technical 
cooperation among devel
oping countries. 
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Washington/Mission File 

Technical Literature in de
. ve lopment 

- bibliographic material 
from program and project 
documentation 

- bibliographic material 
from AID R&D reports 

- selected materials from 
periodicals and books 
in the AID library 

AID Document Dissemination 
list (SDI file) 

AID Thesaurus/Concordance 
and Authority lists 

Housekeeping Files 
- periodical subscription 

files 
- document processing con

tro 1 fi les 
- etc. 

- 2 -

LOC File 

All 

None 
- provide software 

- reduce software 
support 

- eliminate author
i ty li sts for 
files not in
cluded in LDC 
package 

None 
- provide software 

if requested 

Rationale 

This documentation is 
of proven utility in 
the AID management pro
cess and shall be wide
ly available in AID. 

It may be useful to 
LDCs, and there is no 
reason not to share it. 

Privacy act concerns 

Users in LDC should not 
be modifying the the
saurus for the AID sup
plied files since poor
ly controlled efforts 
would reduce search 
capac ity. 

These are files to fa
cilitate management of 
the AID F ac i1 ity and 
are not of use to LOCs, 
but the software might 
be of use to help im
prove their management. 
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July 30, 1981 

'10 5AA!S&T, Mr. CUrtis Farrar, Acting 
," 

E"ll.':M S&T/DIU, Lida L. Allen 

SUB.J'.ECI': Developnent Inf~:mration Policy and Strategy for AID 

Attached are a proposeO, expression of a Developrent Infonnation Polic:Y 
and Strategy for AID and a Utilization Approach for Develq::m:nt 
Inforrration. A portion of the latter should :re incol."};JOratEri with 
the polic:Y, but ~ need your and Dr. Brady I s guidance on this task, 
for we want a polic:Y which can l::e realistically carried out wi thin 
the Agenc:Y. 

I realize that we cannot assume the position of priority that AIDls 
polic:Y may take wi thin the Agency. I am very much aware of the grim 
reali ties of resource constraints. . My real concern is that we 
adequately convey the unanirrous positive' support for this Office I s 
function expressed by the Regional Bureaus at the ABS review'. In other 
\\lOrds, the people who support us are just those to whcrn we have D?en 
providing increasing iI1formation services to on a priority basis. 

The cost and efficiency effectiveness of maintaining a mx1ern, 
irmovative developrent infarmation activity within AID should l:e 
obvious to us and has l::een adequately derronstrated in NASA, USDA, 
~pa.rtrrent of Corcrrerce and private 'industry. . It is not logical for 
DIU to l:e in a constant "ccnpetition for IrOney", position with project 
activities which are creating new resources and answering new'technical 
demmds. DIU will perpetually lose. However, building in a small 

(
" percentage (2-5%) in eve-ry research project, (for e.xa.rrple) for 
! infonnation utilization activities to l::e jointly managed with DIU 

\ might serve to reduce the overt.demands on the central btrlget. 

In sumnary I if AID wishes to enter the,rrodem world of infornation 
managerrent, the office to carry this out should not l::e an awkward 
stepchild or an "unrelated" appendage to an organization, but should l:e 
an "up front" reCC9rized permanent function providing services to and 
receiving support fran the whole Agency. There is much to re done. 
We would like the opportunity to do it • 

• • 
AttachnEnts: . 

1. Developrrent Inforn 3tion Polic:Y and Strategy 
2. A Utilization App! ,"Qach for ~veloprrent Information 
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DEVELOPt-ENl' lNFORMATIOO POLICY AND STAATEG'i 

Suggested Policy E1arents 

PrinCiples 

ATrACHMENl' 1 

July 30, 1981 

1. There are extraordinary arrounts of experiential and 
technical information ~t to developrent which 
have been developed over more than 30 years and are 
available in A.I.D. an:1 fran other u.S. arrl wc;rldwide 
sources. 

2. The timely availability of relevant info:rmation is 
essential for the designer anCl implementor/end-user to 
create and carry Olt efficient an:1 econanical develq;::ment 
aC'lcivities particularly in support of technolo:;ry transfer 
and adaptation. 

3. The sheer bulk of infarrnation availability nakes 
conventional distril:::ution/dissanination techniques 
inadequate arrl therefore, information needs must be rret 
by sophisticated, efficient, search, synthesis, analysis 
tailoring and. targetting acti vi ties which I in turn, are 
only possible through end-user I s awareness of' resources 
and resultant end-user' s expressed demand on these 
resources. 

Policy 

On the assumption that A.I.D. considers the rapid 
provision arrl dissemination of relevant development 
information (including econanic arrl social data) to project 
designers, irnplenEntors and ~ end-users an indispensable 
element in the developnent process, an:1 the building of LDC 
insti 'bltions and the training of i.rrli viduals in handling 
technical information are also priority tasks. 

A.I.D. Will -

1. Create arrl maintain a record "institutional ms:rory" of 
experiential anCl technical info:rmation generated by A.I.D. 
arrl predecessor agencies using the most efficient 
autanated data processing and other IOCClern information 
management techniques canpatible with other information 
systans. 

2. Create awareness of an:1 facilitate access to other 
source 3 of scientific and technical information 
(autalated arrl non-autanated) available wc;rldwide. 
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3 • Systematically exchange develq::rrent information a.rrl 
social-econanic data with lOCs, NOs, and appropriate 
national, regional arrl international organizations . 

. ,' 
4. Can:y out awareness cind outreach activities rega.rd.in:J 

developrent info:rrnation availabilities in order to 
st:i:rnulat.e tirrely a.rrl educated danand fran, as well as 
dialogue with, target audiences involved in develc:pnent 
~rldwide. 

5. Maintain. priorities for target audiences as follows: 

A. AID/W and AID Mission Personnel. (Including 
Congressional and Executive reg:uests) . 

B. Peace Corps Personnel. 

C. Private Voluntary Organizations. 

D. contractors (including universities) with A.I .D. 

E. I..OC Institutions and Individuals. 

F. Other Donor Orgarrizations arrl Institutions. 

G. The Public. 

6. Provide develq:rnent info:rma.tion services to the above listed 
priority audiences including responses to requests, informa
tion searches, data analyses, consultations, technical 
assistance, outreach publications etc., in the rrost efficient 
and expeditious manner feasible. 

7 • carry cut through a variety of innovative approaches, 
efforts to increase the k:nowledge of the techniques 
involved in technolo:w transfer to the :ux::.:s and act upon 
that knowledge thrcughoot AID to help assure that AID 
generated. info:rma.tion is developed in a fonn designed. for 
maximum utilization. 

(NOI'E: I asS1..'.1Ire you are aware of the Clearinghalse Proposal 
noN in RFP. This will m:::x:'iernize arrl a::rrbine under one contract 
cur acquisition, processing, reprcxtucting and dissemination of 
develop:nent inforrration materials, i\llso the present DIS arrl 
RANDD data banks .will lJe CCIllbined, access improved arrl 
ccropatability with other systems assured. We 'ltlOUld be glad 
t.:> provide you with full details.) 
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INTRODUCTION 

A UTILIZATION APpROACH 
FOR 

DEVELOPMENT INFORMATION 

. ,. 

July 30, 1981 

It has been very difficult to find a common ground for a definition 
of the term Utilization. In the name of utilization, the research 
contractor can fulfill his obligation with delivery of the requisite 
final report copies to the Contract Office; a university research 
group will disseminate its findings to its technical and professional 
peers; a technical office will distribute its reports to their 
related field technicians; th~ librarian will catalogue, microfiche, 
place the information item On the reference shelves and enter it in a 
databank, and eventually include it in a bibliographic listing. All 
of these are elements of utilization but neither individually or 
collectively represent Utilization as it must be conceived of in 
present day terms. It must also be aCknowledged that, given the mass 
of information resources available, modern information management 
techniques and up-to-date means of access to the knowledge are 
obvious preconditions for efficient utilization activities. 

Utilization for DIU consists of the promotion and delivery of 
relevant development information to those involved in development. 
It includes creative outreach and awareness activities as well as 
information selection, audience targetting, building of demand and, 
as a primary goal, efficient fast service to the end-user/requestor. 

CURRENT SITUATION 

DIU's objective since its inception, has been to provide central 
support to Missions and Boreaus in development information management 
and utilization as well as similar support to selected counterpart 
institutions and organizations in the LDCs. In the Ladenheim Study 
(November 1979) carried out in Washington, Africa and Latin America, 
the field expressed most often the following as their perceptions of 
their information needs: 

Don't swamp us with materials. 
Give us materials focussed on our specific needs. 
We need a single place of which to request 
information. ' 
We need answers fast. 
The staff (including contractors and PVOs) need 
tralnlng in the "Where and How" of procuring 
relevant information . 

• • 
DIU ha, been relatively successful (given personnel, money and other 
cons t':aints over the pas t 2-3 years) in implementing awareness and 
outreach devices which have built credibility and demand for all our 
services virtually beyond our present capacity to fulfill. 
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Reflecting the Ladenheim Study, special care has been given to 
limiting publications for general di~tribution by stringent utility 
criteria, i.e., the Directory of Indefinite Quantity Contracts, and 
by building in a request-only mechanism for publications and general 
information, i.e., AID Resources Report and user-generated 
Development Information Center (DIC) inquiries. Even so, AID 
Resources Report requests have gone from documents requested by 387 
users in June 1980 to documents,!equested by 548 users in June 1981. 
Similarly, DIC priority requests (AID/W, Missions and Contractors) 
have risen from 372 in June 1980 to 471 in June 1981. Extreme care 
has been exercised in focussing on the field's specific needs. Where 
documents are felt to have specific application only they are 
addressed by name to the Mission official or technical officer 
involved, usually with a cover'letter explaining the distribution. 
By far the greatest number of documents are distributed as a result 
of either in-person or written request. Through briefings of 
orientation groups, 101 seminars and the Development Studies Program 
as well as throug~ materials received in the field, DIU has become 
the recognized source for information beyond the technical office 
concerned. One problem which constantly remains is the need for 
answers fast. While the actual turnaround is targetted at no more 
than one week, the mail time alone can add weeks to user receipt. 
This problem will need continuing study and improvement. Among the 
factors listed in the Ladenheim Study, the,most difficult has been in 
training on the procurement of relevant information. Budget, staff 
and travel restrictions have made any significant effort in the area 
impossible. 

Other activities need to be undertaken and new approaches evaluated. 
Additionally, DIU should be able to provide more support to 
management on information flow analyses, multi-year information 
requirement projections, etc. A coherent information policy 
expreSS10n and stable Agency-wide support would allow this Office to 
reach that maturity. 

The cost of the most ambitious program for promotion and delivery. 
i.e., utilization, of development information is minuscule compared 
to the initial research and analysis costs of developing that 
information. Some of the suggestions to meet the "utilization 
challenge" over the ne~t five years are presented below, most of them 
directly from a paper by Earle G. Lawrence of the Utilization 
Division. 

, 
1. Outreach for the Development Information Centers 

AID's greatest success in using reference services and data bases has 
been with clearinghouses or information analysis centers where 
professional communication skills are used to tailor information for 
specific user groups. 

Proactive information (1) meets immediate information needs of users, 
(2) links users to resources so that they are made aware of the 
importance of technical information and information about how to 
access these services. 
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Through outreach. the passive reference services receive feedback 
which is essential to the improvement of their products. 

Project: Publication of service awareness brochures; 
Development of special articles for Agency publications; 
creation of video and print media packages for missions and 
training programs; new emphasis on project experience packages; 
a periodic acquisitions report; ARDA; and re-vitalized effort to 
develop the ADDS system with more sophisticated sorting 
capability. 

The field support publications contractor could handle this 
actLvLty with an additional $400,000 in the first (start-up) 
year and with $250,000 per year thereafter. 

2. Outreach for the Science and Technology Bureau 

Effective researctt and extension institutions allover the world have 
found a strong "communications" office essential to accomplishing 
their tasks of achieving rapid and efficient flow of scientific 
information and penetration of technology transfer institutions with 
'bow to" information. Preliminary efforts in this area carried out 
on a limited scale by DIU on behalf of the S&T Bureau have produced a 
track record of successful activities, such as the Resources Report 
and Directories series. The knowledge Synthesis project and UISDA 
RSSA have also made contributions in this program area. 

Unlike projects carried out by the original research contractor or 
those conceived of within specific sectors to transfer knowledge, the 
DIU approach on this activity has a distinct orientation which has 
led to success. The communicators involved in these activities work 
from the bottom up. They start with their client's (AID missions and 
LDC counterpart institutions) immediate information needs and work on 
behalf of the consumer to.meet his demands. 

Projects: 

(l). Special Publications. This actLvLty would include the 
Resources Report, Special Directories and field experience 
reports. Finance. should be kept at a fixed (and small) 
percentage of the total research portfolio. A credible job 
could be done for $1,000,000 to $1,500,000 annually. The field 
support publications contractor could handle this activity. 

(2). Four clearinghouses should be established to handle 
specialized field inquiries and produce technician level 'bow 
to" information in these fields: 

(a). Food and Agri~qlture. 
(b). Health and Population. 
(c). Energy and Natural Resources. 
(d). Human Re sources. 
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The projects should be jointly managed by DIU and the technical 
offices, and should take advantage of existing sector or problem 
specific clearinghouses through networking grants and 
sub-contracts. In Office· "a" the existing USDA RSSA could be 
expanded to handle this full Scope of Work. This would require 
increasing current spending levels of about $300,000 per year to 
$650,000 per year. The other three clearinghouses would require 
similar levels of support . 

. ,-
3. Updating Communication Method for AID 

The technology exists for rural development officers in our missions 
to search our project experience files, receive an instantaneous 
printout of a PP of interest and communicate directly with the former 
project manager located on a different continent -- all without 
leaving his desk. 

What would be the cost of establishing such a system? More 
importantly, what-are the costs of failing to establish such a 
system? DIU is the logical Office and Utilization the logical 
Division to conduct the study that once and for all would map out a 
definitive communications and information handling strategy for the 
next two decades. 

Project: A major four-year research and implementation project 
is required. Research phase alternatives would be pilot tested 
at key missions prior to Agency-wide implementation. 

First year costs would total $750,000 with total costs at 
approximately $5,000,000 for system implementation. 

4. Field Support Communications 

While communications support for AID/W projects and programs is 
urgently needed, the gap-in technology transfer from missions and LDC 
institutions to rural families within the developing countries is an 
even amore serious obstacle to development. Missions must be able to 
call for immediate, rapid and skillful technical assistance in 
development communications to host country institutions and projects 
at all levels in the development hierarchy. 

Project: This project would supply on-line print and electronic 
media communications specialists to missions. They would offer 
a wide range of practical skills and be capable of carrying out 
technology transfer campaigns in the 'field while training host 
country institutions to continue the mass education efforts 
needed to support rural development initiatives. 

This would be a demonstration project funded at $600,000 for 
three years. 

t. 
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5. Supplying LDe Institutions with U.S. Technical Information 

Information transfer has become a bitter point of controversy in the 
North/South debate. U.S. policy is generally supportive of 
information transfer but a maze of legal, technical and some rather 
straightforward logistical and linquistic problems appear to be 
defeating that policy and frustrating many AID-supported countries. 

Like the small investment in co~unications needed to guarantee the 
success of the new SoT Bureau, a relatively modest expenditure of 
funds in this area can help developing countries gain access to a 
vast wealth of already existing technical information, particularly 
within the small industries sector. 

Projects: 

1. The DIU NTIS project represents a modest beginning in this 
area. This ~oject can be strengthened greatly through joint 
management with individual regional bureau advisory teams and 
additional funding for translations, in-country outlet~, and 
other measures to facilitate access. 

Funding would be doubled from $400,000 to $800,000 per year. 

2. DIU has maintained an interest in appropriate technology 
information and plans a modest initiative in cooperation with 
ATI to produce some ATI experience packages. Most existing 
information networks operate in the area of scientist to 
scientist communication. This ATI initiative would be part of a 
major effort to expand the existing Energy network into a global 
A.T. information network for third world practitioners. 

Funding would involve first year research costs of $300,000; 
second year start-up costs of $1,500,000 and on-going network 
financing of $800,000 annually until the system matures to 
self-support within five to six years. 

3. This project would make existing information resources and 
services of the U.S. available to potential LDe clients through 
several mechanisms. An international database clearinghouses 
would focus on awareness and access problems. In cooperation 
with the Bureau for Private Enterprise, the project would make 
grants and negotiate sub-contracts for adapting existing 
information collections and existing data bases for 
international application. Costs: $l,OOO,OOO/yr. 

6. Institutionalizing The Utilization Approach 

All AID projects are now scr~tinized and adjusted to take 
environmental impact into account. The learning curve to achieve 
that awareness took a minimum of at least five years. We cannot wait 
five years to achieve a similar level of competence with regard to 
information handling and utilization. This basic component of 
technology transfer must be implemented in all our projects and must 
be done in a way that does not bottleneck documents and cause delays 
in project development. 
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Project: This is an internal project which will phase itself 
out within five years. It ~ill offer utilization support 
Agency-wide through timely review of all Agency project papers 
and submit to the originating office supplementary utilization 
plans as required. 

Technical on-site support will be offered for offices and 
missions which request it and training courses and internships 
will be offered to develop'"a strong and highly motivated cadre 
of utilization officers. 

This contract should be competitively awarded to an outstanding 
firm with vast experience in development and in-house 
communications expertise. Costs $400,000/yr. 

7. Utilization Demonstration and Research 

Beneficial outcomes of research or develop]ment projects cannot 
always be predicted in advance. The optimal mode of dissemination 
and international transfer of many technologies often cannot be 
determined until some pilot experience is gained. The Utilization 
Division has capitalized on some "targets of opportunity" in the past 
such as the "Bat Project" with resounding success. These activities 
achieve two goals. They provide rapid dis~emination and technology 
transfer of important development aids and they contribute to our 
knowledge of technology transfer and provide models for innovative 
utilization schemes in other problem areas. 

Project: This utilization demonstration and research project 
would identify two important categories of project activity for 
transfer treatment. Outputs of the new SoT Bureau should follow 
a routine pattern of utilization. However, some products may 
have special potential for causing rapid strides in development. " 
This project will identify those products, in conjunction with 
the technical offices, and devise mechanisms for accelerated 
transfer. 

A second category of project activity which should be examined 
involve pilot field projects which offer outstanding potential 
to bring about rapid change at the country level. Many pilot 
projects have been very successful and have been set up 
carefully enough to demonstrate they could be effective on a 
larger scale. Lateral transfer of these activities is often not 
achieved and an opportunity for a prbfound development impact 1S 
lost. This project would identify some of these project and 
carry out in-country utilization under the direction of USAID 
m1SS10ns. These efforts would be thoroughly document~d models 
from which development training materials and programs would be 
created. . . 
The costs of this project would be high but once again relative 
to the original development costs, technology transfer 
expenditures represent a tiny add on cost that greatly enhances 
the original investment. Three year costs for this project 
wouId total $4,500,000. 
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S&T/DIU, Mrs. Lida Allen 

S&T/SSSA, John Da.ly~ 
Develo:ptent Info2"~on Managanent Policy 

I am sony to be late and hurried in responding to your nero of June 3, 1981. 

As you know, I think that S&T/DIU should take a nore assertive role than appears 
to have been allcx:ated to it in the budget process. I rope Dr. Brady \-.d.ll give 
serious attention to the reexamination of these decisions. I am attaching sane 
paragraphs which could be used to open the FOlicy statarent. They specify 
explicitly What the Agency is giving up in limiting DIU's charter. I apologize 
for having written than so hurriedly -- they obviously suffer in quality and 
canpleteness. 

IITechn::>logical change is a furrlarrental characteristic of deve1o:prent. Assuring 
the availability of relevant and appropriate scientific and tech1x>logical infor
ITEtion to everyone i."wolved in making tech1x>logical choices is consequently a 
basic elem=nt of technical assist:L.;nce for developnent. "P.sa further consequence, 
developnent of scientific and technological infonnation systens is a distributed 
resFOnsibility of the Agency, shared by all line organizations within the hJency. 
The functions of S&T/DIU are seen as central supfX)rt functions within this overall 
fr~rk. 

Given limiterl financial and personnel resources the following functions, which 
might be ascribed to central S&T infonnation units in AID, will oot be carried out 
by OS/DIU: 

1. S&T/DIU will oot organize oor fund S&T infonnation agencies primarily 
oriented towards d.arestic clientel to allow their resources to be 
used nore effectively or extensively for developnent. 

2. S&T/DIU will oot provide technical assistance to AID missions in the 
design or rnanaganent of projects to strengthen host country S&T 
infonnation capabilities. 

3. S&T/DIU will oot provide technical assistance to technical officers 
of the Bureau for Science and 'I'ec:l1rx>logy oor the Bureau for Private 
Enterprise oor other Bureaus to help design or manage projects to 
develop regiOnal or multiregional S&T infonnation neo..orks or 
resources. 

4. S&T/DIU will oot attanpt to establish nonns, starrlards or carm:::m 
prcx:edures for other units in AID to publish, disseminate, store, 
retrieve, or otherwise organize infonnation gained fran research 
or other S&T projects, or collected through S&T infOl:m:ltion projects. 
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7. 
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S&T/DIU will not establish information utility services for AID such 
as IOC's for translation, overseas distribution centers for publica
tions, canputer hardware an::l software for mailing lists an:l consultant 
files, with the exception of those explicitly identified in the 
following paragraphs. 

S&T/DIU will not provide leadership for the h;}ercy in reviewing an::l 
.irtprovin;] ~logy arrl procedures for assurin:;r the availability of 
S&T information in developing countries. 

S&T/DIU will not serve as a point of cognizance in the N;]ercy for 
the efforts of the private sector or of other donors in developing 
S&T information systans for I.OC use, nor will S&T/DIU be responsible 
for coordinatin:;r AID I s S&T infonnation efforts with those of other 
agencies. 

S&T/DID will not be responsible for the coora.inc:ti<?~_ Of continuity 
of S&T information systens created by projects ~ by missions, 
regional bureaus arrl technical offices, an::l will not be resp:>nsible 
for any loss of investment resul tin:;r frem the disbursarent of S&T 
infonnation collections or systens following the te:t:m.ination of such 
projects. 

S&T/DIU will not be responsible for substantive nor technical ele:nents 
in an overall S&T information policy for the Agenc:Y. 

'Ihus S&T/DIU will restrict its activities primarily to providing technical 
information services to AID and its intenrediaries, arrl to storing arrl retrieving 
on-request information developed by AID and its intenrediaries. ~ 
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.... UNITED STATES GqVERNMENT 

Memorandum 
"rO : DS/PO, Mr. Robert Sinpson DATE: M3rch 12, 1979 
THRU .AA/DS, Mr. Sander levin ... 
FROM DS/Dru, Lida L. Allen 

SUBJECT: Strategy 'on t)evelopnent lnfo:rma.tion - Management, Ccrnmmicatioo 
a:r.rl Utilization 

Basic Issues 

There is an :i.rrmense lx:dy of infonration on rrost subjects awlicable to 
deve1oprent. Virtually all of the industrialize:3. nations, international 
organizations and sore ~ i,nstitutions maintain libraries, data banks, 
am info:rma.tion centers and also sponsor publications, perfonn active 
research, analyze expe:t'l..ence, etc., leading to an ever increasing mass 
of available infonnation. The rate of grcMt.h of this infontaticn is 
particularly pronounceq .\n ;recent years. 

If we can characterize t.his 1:x:rly of info:rma.ticn as "supply", then the 
neerl for this information by those concen1e::. with develq:rrent caT'l be 
characterized. as "danand-." Information managE!TeI1t, ccmnunication and 
utilization serve to bridge the gap between supply am deTli3.Ild or in 
other words, to effectiwl.y and efficiently transfer technology. 

The rnanaganent of infoIl'Mtian involves the systematic, careful am often 
terlious selection, acgU.isition an::1 processing of informaticn as well as 
arrarging £or efficient access to the infonration by users after pro
cessing. Even with the use of the rrost advan::::ed autanat:e::l techniques, 
this process tends to be .l..alx>r-intensive and expensive. 

As inportant as the coll~cn an::1 processing of technolcgical infonna
tion may be, the inp3rt.ant .impact cc:JreS fran ca:rmunicaticn (interchange 
at all levels) an::l applicaticm of the info:r:maticn to develq;rne.nt problans. 
Awareness of info:rma.tion is of major 'fuportance to the deve.l.c::ptent 
."lS~i5t:nce expert, the researcher, the IDC transfer agent, an::l the I.OC 
policyrnaker. Each may require different "treatments" of the sarre infor
mation to make it relevant to his specific nee.:ls. 

The lack of effective ccnmunication can cause waste of resources I duplica
tion of effort, and delay in roth research aOOut, and implere:ntation of, 
deve1opnent. 

__ ==~ ____ ~B~u~O:",' U~.S~.~S~a:v:j~n/,~/~, :B:01:'d::J Rrl,1I1arly on the Payroll Sat.;ings Plan 
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Again it I S not sll'rply a matter 9f ccmrunication of the infonnatic:n. 
lnfomation. "over-kill" in the'ccmmmication of too ll1..lch infonnatian 
to be relevant or assimilable at the p:::>int of need already is a danger 
in sane areas. The problans of technolOJical infomation selecticn, 
audience . targeting, info~tion. tailoring to a specific cx>Ul1try situation, 
are all beccrn.ing increasingly :inportant in S1JPIX>rting su::essful technology 
transfer. 

The Role of DSB 

The Developrent Support Bureau serves as the central AID focal p::>int for 
the management, ccmm..m.ication, and utilization of devel<:::Jp'l'61t infonnatian. 

The DSB objectives are: 

1. To assure not only the AID ''InErrorytl rut to assure the broadest 
possible ttdevelopnent infonnation. I11E!'OC)ry" selected fran all sources. 

2. To assure through the lTOst m:rl.ern practicable techniques the 
efficient management of this infonnation, providing ready access 
to the infonnation to all concernerl with develo:p:rent, with priority 
to AID SUJ;pJrted am vi ties. 

3. To assure through the use of a broad spect.rum of ccm:m.mication 
techniques, inclu:1ing neb.'orking, linkage to external data banks 
and information centers, newsletters, catalogues, o:::npendiums, etc., 
the efficient ca:mu:mication/disse.m:i.nation of this infonnaticn with 
major focus on awropriate teclmology. This in turn will help to 
assure a reduction in waste and duplication. of effort in research 
and develop:nent. 

4. In rea:::gnition. o~ the ca:nplexities involved in the transfer of 
technology am the key role of innovative infonnation utilizaticn 
in that process, DSB through: ~ta:lzgetin9. infonnation to specific . 
users, tailoring infonnatian to end user needs, ITEintaining con
stant dialogue with the field, arii providing consultative assistance 
to all information activities, will help S1lfPJrt arrl exped.ite the 
transfer. 

DID Cbjecti ves 

The overall objective of the Develq:rrent Infonnatian and Utilizatic:n Office 
is to provide central sup;x:>rt to Missions and Bureaus in develq:rrent 
infonnation, tnan3.gerent and utilization, and similar support to sele;;ted 
counterpart institutions, in IOCs. Specific objectives are: 

'l'0 
1./ develop, maintain, manage and service the "Developne.nt Inforrration 

Maroryu, ....ni.ch ,includes the "AlJ) Me:!rrory" plus selected ''.rrle:rOries'' fran 
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fran other deve1c:ptent assistance organizations • .•. 
2. To assist, review, a.rrl coordinate AID programs/project design, in

vol ving infonration activities, such as est.ablisbnent of information 
centers and data banks, develop:re1t of library services I etc. 

3. To :increase, by means of various publications, s€mmar training an::l 
briefing efforts I field and agency awareness and utilization of 
available developn:mt infonration resources. 

4. To prooote deve10pnent of 1i.braJ:y/infonnation institutional capabilities 
in I..l:X:s. 

5. Recognizing the critical role of inforrration management in the transfer 
of technology I DIU Will assist in developing new :infonnatian cx::rnnunica
tion techniques and :Identifying existing ones \<kUch will serve to 
facilitate teohno1o::r.r. transfer. 

6. To maintaln liaison,. iimff1 close coordination with, counte:rpart technical 
infonna.tion offices in private, gove:rnrrental an:l inten1ational 
agencies. 

DIU I s Role and Functions 

1. In cormection with the establistment arrl the maintenance of the 
"Develq::rrent Infonnation Marol:y" the DIU is responsible for the 
follCMing functions: 

a. To receive all AID generated project/prcgram an:l technical 
docurrents mil 1UD SUFPOrte::l research results, 

b. To select and acquire non-AID generate::l developre:nt technology 
\<kUch is ll.Scillly not available through other :infonraticn systans 
or data bases, 

c. To catalog, index arrl abstract the acx;JUired materials and then 
to convert than into nachine readable fonn for ccnp.lter processing 
and storage, and retrieval. 

d. To assist Missions arrl Bureaus an:l other collaborating organiza
tions in' gaining access to the data base containinq the "M::m::>rv". 

-. 
e. To receive an::l iPiterpret requests for infonration fran 

AID personnel arii their CX>tmterparts in l1X': insti bltions, to 
route substantive requests to DSB technical ex.pert.s for evalua
tive response, to make ccrrprehensive literature seard~s through 
data banks an::l infonnation systems, an::l to develcp outreach pro
grams through announcarents, catalogues, and specialized infor
nation packages. 
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2. Mninisters the AID DevelOPrent InfonnatiCl1 Centers which provide 

professional library curl reference services for experiential data 

mil technical infonnation fran AID's CMI1 data base supplanent.eCi 

by on-line accessing of ptber appropriate infonnation rescurces 

of U. s. an:l national arrl international developIe11t agencies. Makes 

available to Agency personnel and personnel of C9llaborating de

velopnent assistance institutions, publications, abstracts and 

microfiche records of neede:3. docurrents. To a certain extent this 

service is available to those of "t.h= u. S. p.lblic who are engaging 

in studies Of U. S. foreign assistance. Acquires pertinent technical 

publications, pericdical subscriptions axil other docurrents useful 

to AID persarmel. 

3. Through regular camn.mications with AID Missions and directly with 

the U. S . teclmician and the I.1X: technician where possible, IlEkes 

am keeps then aware of the technolo;ical information sources 

available to them. Provides syntheses on a regular basis on 

iIrportant new technolo;ical developrents on a selected priority 

interest basis, encouraging and facilitating technical inquiry and 

follON-UPi extends this awareness activity to other donors, in

ternational organizations, axil I.OC officials as scx::n as it is 

IOssihle to do so; and continues to upgrade AID policymakers ar:d 

technicians overseas arrl in AID/W as to the factors, constraints 

and problems involverl in successful teclmology transfer, "t.h= 

meaning of appropriate technolo;nr in their country context, arrl 

encouraging their input arrl feedback on relate:3. issues of concern. 

4. Insures that developuent infonnaticn sources target th=ir output 

for distribution to the nost effective audience for developnent 

p..u:poses (Le. not exclusively to the academic, professional or 

technical peers of the developer of the information); establishes 

through field testing, the feasibility of tailoring infOJ:1't\C1ti6n for 

different recipients to create in the p::>licymaker, curl technician 

an::} the ultimate user, the understanding of the technolo;nr an:l the 

acceptance an::l notivation to :iIrpleTeI1t its transfer; an::} insures 

through prcrnulgation of guidelines for a "Teclmolo;nr Transfer Goal" 

or "Infonnation Utilization Plan" for inclusion in the AID Han::ll:xx:>k 

series that nost of the technology transfer issues are ad:lresse:l 

in the planning an:l implementation of a project of AID. 

5. Reviews arrl/or nonito~s contract/grant funded infonnation centers, 

data bank and nebNorking projects of AID in order to minimize 

duplication of effort. to strongly advocate cx:::npatibility with other 

existing infonnation facilities and to assure wherever feasible that 

materials, data tapes, mailing lists, etc., ,are recoverable by AID 

after the life of the project. 

.. 

J , 
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6. Assists the Missions and the roc institutions in the deve10prent 
of technical libraries, dc:x:umentation centers arrl info!IIlation 
netY.lOrking applications. ",. 

7. Adheres to widely acceptable infonnation process:ing tcx::>ls, such 
as fonnat design, CCII'p.lter systan, thesaurus, etc., especially 
for those userl in IOCs an:1 international deve1op:ne:r.t prcgrarns. 

8. Representing the Agency, Ie]X)rts arrl subnits infonnatic::ns on 
AID funded research an:J. sttrlies to the National Technical 
Infonnation Services (NrIS) and the Smithsonian Science Infonnation 
Exchange (SSm). 

oro Activity Proposals 

Given the broaden:ing a.r:O generally 1abor-:intensive II'\3.I'rlate of DSB/DIU 
and the like1i.hocd of CX!Q1tinuing mXiest direct-hire personnel levels 
for the Agency, j,t will 00 necessary for DID to ca.rry out sane of its 
~rk through projects. DEpending on personnel levels, therefore, DID 
proJ?:)ses to imp1errent the fo11CMing project activities: 

1. Information as a Too~in Deve10J:iI!el1t, Project No. 931-0232: 
i 

The goal of this project is to continue the deve10pnent of the 
"AID Matory" and to expan:l this ITIE!TOry to a "Deve1opnent Infonnation 
MaTory." Specific activities inc1uderl in the project are: (1) 
quarterly plb1ication of AID Research arx1 Deve10pnent Abstracts 
(ARDA.) i (2) continued deve1opne.nt of the nAID Doc1.ment Distribution 
Systen" (ADDS); (3)W)r1dwide on-dernand delivery of AID-supported 
technical publications to recipients ccntainerl in ADDS; and (4) 
continueii deve10pnent of the AID project experiential data base. 

Life of Project: .On-going 

2. Science and Technology Transfer, Project No. 931-1114: 

Through a continuing PASA. with the National Technical Information 
Service (NTIS) of the Depa.rtJ'rent of Cam'erce to create an operating 
network of trained and effective cooperating local agencies for 
transfer of u.S. sciehtific and technical infonnation to 10-14 
developing countries in Asia, Africa and the Near East. 

Life of Project: FY J 80 and FY '81 
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3. Field Sugx>rt Co:rm.micaticmsProje=t: 

The goal of this project is to bring about greater utilizaticn of 
AID-funderl resources and st:inu.llate cross-fertilizaticn of project 
ideas and experiences anong AID Missions and key !DC institutions. 
The project will establish a continuing rrechani.sm~ to prcrluce Resources 
Report, Resource Cotpendiums, 'Project Experience Surnnarie s a.rrl o"t.D:rr 
field su:wort literab.lre .. 

Life of Proiect: Cl1-qoinq rednning 1980 

4. :Knowledge Synthesis Project (1): . 

The goal of this project is to increase utilizatioo of appropriate 
knowledge or technolO3Y in develop:rent programs. Urrler the first 
acti vi ty, print a.rrl audio-visual rraterials 'Were develope:J on ~ 
subject of water managE!TE..l1t on small fanns. The secood activity is 
prooucing materials in the area of enviror.rnental health and tropical 
diseases. Afpropriate technology solutions to prOlliding snall 
CCI'fTIllll1i ty water supplies an::1 rural waste disposal are being presented 
wi thin an O\lerall theme of ca:rrnuni ty participation. . 

Under both acti vi ties, lOC policymakers, teclmical managers arxl field 
personnel (change agents) have been identified arrl. placed on a 
canputerized mailing list. Multi-language, user-orientaJ rraterials 
have been targeted to their needs. Future activities will also focus 
on· areas of high-priority to AID in-COlEl'try field projects. 

Life of Project: Five Years 1977-81 

5. . Knowlerlge Synthesis Project (II): 

This project has goals am outputs similar to 't.h= first I<nowlerlge 
Synthesis Project, rut will be designed to interface IIDre directly 
with in-country projects. Specific problems of a particular re:,:rion 
or country will be selectErl for intensive treatrrent in accord with 
Mission and Regional pro;:rrams • 

• 
Life of Project: Five Years Beginning 1982 
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6. USDA RSSA #931-0064, AgricWtura1 Information and Re1aW Services: 

The goal of this project is to provm.e USAlD Mission agriculturists -
and selected key !DC institutions - direct access to t.te unique 
and specializoo knowledge and reso..u:ces of the USDA and its Larrl
Grant University Ne~k. The technical inguiJ::y.service respords 
directly to USAlD Mission nee:1s for agricultural in£onnatioo by 
tapping a variety of sources. USDA and Land-<.irant University net
-v;ork experts provide a primary reference point, while other govern
ment agencies, international organizations and oc::mrercial data bases 
are also used-. 

Life of Pro~ect: On-99ing 

7. Grant for Feasib~l.~ t;Y ~'tUdy of Appropriate Techno1cgy Infonnation 
Network: 

The goal of this project is to determine the feasibili t:y of establishing 
a worldwide awropriate teclmo1ogy infoIl'I\a,tion network. The study 
will be carrie::1 out by providing a grant to Volunteers in Teclmica1 
Assistance (VITA). Their report will provide design and budget 
gui~ance. 

Life of Project: 6 m::mths 1979 

B. Appropriate Techno1m I¢'onnation Net."work: 

The goal of this project is to assist and facilitate greater use of 
appropriate technolcgy. The network will be designed to be denand
driven by strengthening I.OC Appropri?lte Teclmo1ogy Infonnation 
Dissenination Centers arrl linking them to a central international 
reposi tory am. A. T. infonnation transfer center. 

Life of Project: On-going Beginning 1980 
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9. Carm.mications and Utilization S\y?p?rt 1OC: 
I 

The goals of this project are (1) to increase utilization of reSOllrces 
and. effectiveness of field project jnplE!'l'ehtatioo, (2) to stinulate 
developre1t of utilization projects and inco:q::oration of utilization 
plans into AID projects am (3) to identify q::po;:ttmities for creat
ing camn.m.ication linkages to facilitate the transfer of teclmical 
infonnation and tedmology. 

The 10C will provide on-de:narrl professional develop'rElt ccmnunication 
expertise ~ (1) directly assist Mission and DSB field project personnel 
with camrnunication activities, (2) assist DSB teChnical offices and 
Missions in project design and irrplenentation and (3) in ccx::>peration 
with DS!ID, corrluct studies of o:::mm.m.i.cation technology awlications 
to technical information transfer nee::lS to take advantage of any 
feasible networking o.pportuni ties. 

Life of Project: Five Years I Be<]inning 1980 

10. Utilization Research Project: 

The goal of this project is to provide Dtu/U ana. the Agency with 
e:rPirically verifiable irrlications of (1) the necessity or lack of 
necessity for utilization activities, (2) an irrlication of utilization 
priorities in tenns of sectors and I.OC target areas, (3) an 
estimate:3. p:>tential return fran utilization initiatives and (4) a 
cost/benefit analysis and critical review of 1976-85 utilization 
projects. 

Life of Project: 'lW:> Years, Beginning 1983 

11 •. Follow-s:>s on UNCS'ID: 

The purpose of this project is to provide teclmica1 assistance to and 
resource support for the needs of infonnation activities in l.OCs as 
they will be pledged by the U. S. delegate to the roithcaning United 
Nations Conference o~ Sf~ente and Teclmolo:JY for Developrent. . 

Life of Project: Beginning 1980 -

Budget: To be determinerl after the conference. 
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Personnel 

Direct-Hire - It should be notaJ that DIU in addition to its prcgra:matic 
arrl project managarent functions" carries out a, series of de.m.n::l4ng service 
functions 'Where efficient professional personalizoo responses to field 
inquiries are man:1atory. This is arrl will CCIl'ltinue I perforce, to be lal:::or
intensive. 

Therefore, to fulfill the reSFOf.sibilities rutlinoo al:x:we, DIU direct-hire 
personnel should increase by 18 addi tienal positions over the next three 
years. A tentative break out of the positions required are: Nine to ten 
professionals (50%-with field experience), four to five technicians arrl 
three to four clerical staff. 

With the proposed addition of personnel, it 'WOuld l:::e possible to transform 
the basis of infonnation support activities fran "project" - derive:l to 
that of a pennanent, institutionalized Agency "program." To place a ma.jor 
part of information and dccumentation service on a project ba.sis creates 
a transitory atrrosphere 'Which is detri.mantal to norale arrl inhibits 
flexibility. The role of information in effective AID operations requires 
stable, oo-going organization, staffing I and funding in the same marr"er 
as do administrative and other on-going program support fimctions . 

. . 
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