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SUBlECT: Administrator's Evaluation Revitalization "gendl 

The Adrniniaruar ruenlJy "sted PPC with revillJWn& the Agency's 
evaluation 1)'SItln. ~ on al Leu! two impootant rea&OnS why this 
revitaiil.ltion effort is _Dry WId 6mo!1y. 

• The I)'rtemalie eoUcclion and analysis of empirXal data regarding 
proaram re.w.lts, and diuemiMtion or nndingJ, on nc'dod to help us 
dNrmine how 10 impro ... e tho "lII.Iity and re levonce or our P'''I9am •. 

• The po ",,~ation of well-documented evoluatic)o linding!! can enhance. 
our a ec!ibility with Ihc Coo&reu. OMB, other usa -aenc ia.. 
iruernational olplli>.ationl and !he American people. 
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f PC invilel you 10 ooI1lborale with w to :mplcment the 

A..mnillmor's evo.lullion rcvi1aliu.tion .. ~ Ihroughout the AgetlI'y. 

V.wus ..rovities ...... e alreedy been ;oitiJlled by CDlE 10: 

• lWIfIde evllluation standards by revising !hi: ADS 10 require 
e .... " .. ti<In:s; 

• i... "oe 0UIIU0Ch oaivitie. within !he A&<ncY and with profe:ui<JnaJ 
........ i~ionJ and intcm&tional orpnizatiou; 

• ;lIp<Ove _III to ~r-tbe ¥t infoomation vii Evo.lwob; and 
• e<pand lrI.ining opportunities. 

COlE evaluation 1lUdie. in FY OS, whidl focus (If! sln-legie Ib<:o ..... to 
infol'm \be Agency"leadership, ue beiDa designed and implcmenled in 
coordination with your Bureaut and offices. 

We teet your suppon for • number of new 1lIU$UfU inoludin.: 

I) o.Il ....... ion o f ... fficienl ti.u>di", within bwuu, office, .nil (,del 
miJlion budgell for program cvllullions; 

2) development of. CO<tlpt1!bc:nsive ev.luation tralni", progom1; 
3) oppoinlmenl of monitorina and evaluation "meers in W..wngtoo 

and 1M field; and 
4) wider d~ of wll""ion fmd~ IIucuab the more 

oonsistCfl' .wbmi~ of documenlllO the Ageney" Oev.loptn<:nt 
£Kpcrimc.c Clearing (DEC) Houx. 

AddilionallCtiono......:110 be idalliflCd to ~ USAID' • .mlil)' 
10 ~ on the ruulll of illl wori;. 

I plan to diJCIUS the Administnolor', ev.luat;on reviuJiulioo initiative 
willl)'O\lll' future PPC polk)' roundtable and"';U be ",liciting)'Olr view, 
regardi. bow we <*I best move llIis ~ forward. 
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