FROM THE AMERICAN PEOPLE

IQC Quarterly Report

Building Recovery and Reform Through Democratic
Governance 1QC

Contract No. DFD-1-00-05-00220-00
USAID Project Office: DCHA/DG

Quarterly Report 18

July 2009 — September 2009

October 2009

This publication was produced for review by the United States Agency for International Development.
It was prepared by DAI.






IQC Quarterly Report

Building Recovery and Reform through Democratic Governance 1QC
Quarterly Report 18
July 2009 — September 2009

The authors’ views expressed in this publication do not necessarily reflect the views of the United
States Agency for International Development or the United States Government.






TABLE OF CONTENTS
TABLE OF CONTENTS
SECTION 1: CONTRACT PROGRESS REPORT

SECTION 2: TASK ORDER PERFORMANCE REPORTS

TABLE OF CONTENTS






SECTION 1: CONTRACT PROGRESS REPORT

Ongoing Task Orders

Name:

Building Recovery and Democratic Governance to Advance and Consolidate the
DRC Transition Program (BRDG ACT Program) - Task Order No. 1

Contract No. and Date:

DFD-1-00-05-00220-00, issued 9/30/2005

Modifications:

Project has closed.

Percent Complete: 100%
Subcontractor Notes: None
Other Changes: None
Other Changes: None
USAID Technical Support Project for Social Investment and Capacity Building in
Name: Equatorial Guinea(referred to as the “USAID Technical Support Program

(USAID/TSP) to GREG”) - Task Order No. 2

Contract No. and Date:

DFD-1-00-05-00220-00, Issued 08/07/2006

Modifications:

Closedown date for this project is Oct 31 2009 but as of 10/13/09 DAI has submitted
a budget for an extension through Dec 2010.

Percent Complete: 97.4%

Subcontractor Notes: None

Other Changes: None

Name: Building Recovery and Reform through Democratic Governance- BRDG Liberia -

Task Order No. 3

Contract No. and Date:

DFD-1-00-05-00220-00, Issued 8/31/2006

Modifications:

Project has closed.

Percent Complete: 100%
Subcontractor Notes: None
Other Changes: None
Name: Promoting Governance, Accountability, Transparency, and Integrity (PROGATI) in

Bangladesh - Task Order No. 4

Contract No. and Date:

DFD-1-00-05-00220-00, Task Order No. 4, Issued 10/1/2007

Modifications:

Mod 2: Revised workdays and key personnel

Percent Complete:

50%
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Subcontractor Notes:

AED, IREX and local subcontractors are working on the project

Other Changes:

NA

Name:

FATA Capacity Building Program (FATA CBP) in Pakistan - Task Order No. 5

Contract No. and Date:

DFD-1-00-05-00220-00, Issued 12/1/2007

Modifications:

Modification 5: Budget approved to increase ceiling to $45,536,298
Modification 6: Increased project obligation to $19,739,025

Percent Complete:

58.33%

Subcontractor Notes:

Subcontracts underway with Associated in Development, Sebcon, Experience
International, Social Impact, and Equal Access

Other Changes:

Closedown plan submitted to USAID due to funding issues

Name:

Building Recovery and Democratic Governance to Advance and Consolidate the
DRC Transition Program (BRDG DRC Program) - Task Order No. 6

Contract No. and Date:

DFD-I1-00-05-00220-00, issued 04/01/2008

Modifications:

Modification 03: Revised project end date, incrementally funded project and
increased contract ceiling value, and expanded program scope through 1207 project
funding (signed July 23, 2009)

Modification 04: Fully funded the contract ceiling to $9,349,015 (signed September

5, 2009)
Percent Complete: 64%
Subcontractor Notes: None
Other Changes: None
Name: USAID Proyecto de Justicia in the Dominican Republic - Task Order No. 7

Contract No. and Date:

DFD-1-00-05-00220-00. 6/20/2008

Modifications:

submission, and performance monitoring plan, modify work days ordered.

Mod 2: Issued 12/4/08 increase obligation, change submission dates for work plan
and performance monitoring plan, change subcontractor name

Mod 3: Issued 3/3/09 modify key personnel on project
Mod 4: Issued 9/30/09 Obligation increased to $3,151,000.00

Percent Complete:

38.9%

Subcontractor Notes:

DPK working on this project.

Other Changes:

None
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Name:

Kosovo Ministry of Foreign Affairs Support Project (KMFAS)

Contract No. and Date:

DFD-1-00-05-00220-00, Task Order No. 8, issued 09/30/08

Modifications:

Mod 1: May 2009, modify 1QC number

Mod 2: June 2009, modify ceiling and obligation amounts.

Percent Complete:

20%

Subcontractor Notes:

Subcontract underway with Deloitte

Other Changes:
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SECTION 2: TASK ORDER PERFORMANCE REPORTS

Technical Support Project for Social Investment and Capacity Building in

Equatorial Guinea, Task Order No. 2

Significant program activities completed during this quarter include:

Adjustments to blueprints for the design of Enrique NvO School were completed by
subcontractor Apside A&E.

Development of checklists for procedures to follow at various stages of the social
infrastructure process. Checklists will be used in all Social Needs Fund (FDS or “the
Fund”) projects.

o These checklists include procedures for the development of a list of
contractors, the development of final architectural design blueprints, the
physical construction process and the monitoring and evaluation process.

o Once finalized, these checklists will be included in a revised Infrastructure
Supervision Manual for the FDS.

o Procedures emphasize community participation at all stages.

Development of a tool for the categorization of various types of infrastructure projects.
This tool can be used by all FDS projects.

Preparation of an agenda and training modules for a workshop on fundamental elements
of the infrastructure process for staff from the five FDS line ministries and the Technical
Secretariat.

Guidance and instruction to the Ministry of Education, Science and Sports (MECD) and
Ministry of Health and Social Welfare (MSBS) in the financial regularization of their
projects that have received funds from the FDS.

o This included the liquidation of all expenses, reconciliation with bank account
statements, budget execution calculation, and the organization and filing of all
appropriate backup documentation. With the additional regularization of
Rural Women’s Self-Employment Project (PRAMUR), and the regularization
of the second round National Physical Education and Sports Institute (INEFD)
Project, all FDS projects are now financially regularized.

To strengthen and expand the Primary Health Care Project (APS), the project
developed a format for the inspection and registration of health infrastructure.

Addition of new activities to the redesigned APS project, which includes monitoring and
evaluation (M&E) activities, the rehabilitation and construction of health centers and new
activities as part of a first-year strategy. The budget for the APS project has been revised
to include the new activities.
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Provided guidance to for Ministry of Social Affairs and Women’s Promotion
(MINASPROM) Program Committee staff in the development and revision of an agenda
and three presentations for the official launch of the project with women’s groups. The
event will mark the official agreement of participation of the women’s groups in the
Rural Women’s Self-Employment Project (PRAMUR) project, and presentations will
cover the details of PRAMUR technical assistance, the organization and functions of a
women’s group and their rights and obligations.

Assistance to Ministry of Fishery and Environment (MPMA) in the revision and
correction of irregularities in the budget for the “Training Municipal Authorities to
Manage Green Spaces in Urban Areas” Project.

Assistance in the development of terms of references (TORs) for project management
personnel and key consultants for the MPMA Green Spaces Project.

Assistance in the development of TORs for project management personnel and key
consultants for the MPMA’s Water Quality Control Rapid Response Unit (URRCR)
Project.

Assistance to Ministry of Interior and Local Corporations (MICL) in development of
a guide for the selection of communities to participate in its “Water Supply and
Sanitation in Rural Areas” Project.

o The guide is based on objective criteria such as community needs, record of
civic involvement and collaboration with government initiatives.

o The guide, which includes a quantitative rating system, will help avoid the
politicized selection of communities.

Assistance to the MICL in the preparation of a workshop with local government officials
to instruct them on the rating of local communities according to objective criteria in the
selection guide, as preparation for the selection of 108 communities for the Water Supply
and Sanitation in Rural Areas Project.

Development of draft workplan in MS Project software for the MICL’s Water Supply and
Sanitation in Rural Areas Project.

Redesign of the Solid Waste Management in Malabo Project on behalf of MICL, based
on the Minister’s request. The new project will cover all aspects of waste collection,
transportation and treatment for the entire country. It will entail an extension of the
project by several years and a massive increase in its budget. Aspects of waste
management now include residential, commercial, sanitary, industrial and hydrocarbons
industry waste.

Development of a workplan in MS Project software for the redesigned Solid Waste
Management Project, on behalf of the MICL.

Development of TORs for an initial team of consultant experts in various aspects of
waste management to help develop detailed plans, comprehensive national and local level
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waste management plans for Equatorial Guinea, as part of the redesigned Solid Waste
Management Project.

Preparation of a detailed operational budget for the proposed Project Implementation
Unit.

Development of budgetary expenditure codes system and line item accounting plans.

o These systems will be used to track project budget execution by line item and
overall FDS investments in different areas.

Integration of budgetary expenditure codes systems and line item accounting plans into
the Quickbooks Professional 2009 accounting software that will be installed in the FDS
Secretariat and five line ministries.

o These adjustments in the software will allow for user-friendly, instant use of
the two systems once the software is installed.

Procurement of six more Quickbooks Professional 2009 licenses. The USAID/TSP has
now procured seven total licenses: one each for the five project-implementing ministries
and the Technical Secretariat and one for the USAID/TSP to use for monitoring.

Drafting of three training modules on management of FDS finances: budgets (Module 1),
accounting principles (Module Il) and accounting software (Module I11). The modules
will be used for a series of trainings with FDS project-implementing staff.

Implementation of a three-day workshop on Finance Training Module I: Budgets to train
10 project implementers from the MPMA, Ministry of Health and Social Welfare
(MSBS), MICL, MECD and MINASPROM and three members of the Secretariat. Two
more workshops are planned on the two additional Finance Training Modules (on
Accounting Principles and Accounting Software).

Modification and editing of FDS Finance and Administration Manual, based on the new
accounting systems, software and financial tools developed for the FDS.

Promoting Governance, Accountability, Transparency, and Integrity (PROGATI) in

Bangladesh Task Order No. 4

Significant program activities completed during this Quarter include:

10

The Journalism Training and Research Initiative (JATRI), a center for investigative
journalism established through PROGAT]I, held its first in-house training in August.

H.E. James F. Moriarty, U.S. Ambassador to Bangladesh, participated in the inauguration
of the training course focused on ethics and standards for journalists. In September,
JATRI completed its first research project, a survey of “Ethics and Standards in
Bangladeshi Media.” A round table for senior journalists and media professionals was
held to present and discuss the findings. JATRI will continue work on this theme,
developing an ethics and standards handbook for media houses.
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PROGATI conducted training to improve capacity of government officials to
communicate with journalists and citizens. The training targeted officials from the
Office of the Comptroller and Auditor General and Ministry of Finance whose job
responsibilities require interaction with media and the public. The curriculum focuses on
how to communicate complex issues to the general public.

PROGATI conducted training events on the use of the new Right to Information for
investigative journalism. The in-house training is targeting both Dhaka and regional
media houses.

PROGATI civil society partners. During the year, PROGATI supported more than 150
civil society organizations, trained over 470 persons and conducted 98 campaign events
on anti-corruption themes. These campaigns took place in 21 districts with an estimated
total of 42,000 participants.

PROGATI held an Anti-Corruption Campaign and Citizen Monitoring Lessons Learned
Workshop for civil society partners. The workshop brought together over 60
representatives of civil society organizations who participated in PROGATI events to
identify methods for improving training and campaigns in the year ahead.

PROGATI was formally assigned two partner ministries. USAID and PROGATI staff
held initial meetings with the Ministry of Food and Disaster Management and Ministry of
Local Government, Rural Development and Cooperatives officials. PROGATI presented
an overview of the project and all parties agree upon a road map for moving forward.
PROGATI held an expert panel on Public Expenditure Management to assess the current
capacity of the Office of the Comptroller and Auditor General and other public
institutions in financial oversight.

PROGATI completed training to partner organizations in Finance and Administration
and Budget Development and Management.

FATA Capacity Building Program (CBP) in Pakistan Task Order No. 5

Significant program activities completed during this Quarter include:

Component A: Operationalize FATA Sustainable Development Plans

During the quarter, Investment Promotion Board (IPB) composition was finalized in
consultation with the key stakeholders from both public and private sectors. Nominations
were secured from key private sector representative bodies in North West Frontier
Province (NWFP) for membership to IPB. CBP will facilitate the registration of the board
in the next quarter, subject to the availability of funds.

Based on a request from the Government of NWFP to facilitate establishment of ROZs in
the province, CBP initiated a Labor Policy Study. This study was intended to identify
changes that need to be made to the existing labor laws to comply with Core Labor
Standards (CLS). Along with the study, CBP facilitated a Labor Policy Workshop to seek
stakeholders’ feedback and recommendations on key aspects of Core Labor Standards as
given in ROZ legislation. Later, an Inception Report was submitted by CBP.

BUILDING RECOVERY AND REFORM THROUGH DEMOCRATIC GOVERNANCE IQC 11



Component B: Monitoring and Reporting

During the reporting period, all software related to USAID’s Activity Tracking System
(ATS) was installed, configured and optimized in the US Consulate of Peshawar. CBP
organized two orientation workshops on ATS with USAID partners, including PAIMAN,
Save the Children, Safe Drinking Water, Livelihoods Development Project (LDP)-North,
LDP South, and CBP staff. The objectives of these workshops were to introduce partners
to the improved version of the GIS system and pre-test the system with USAID partners.

In continuation of its mandate of establishing a Monitoring and Verification (M&V)
framework for select USG projects in FATA, CBP carried out 219 monitoring visits.

Component C: Improve Capacity of FATA Public Sector Intuitions

During the quarter, CBP facilitated seven training courses benefiting 92 staff from FATA
Secretariat and FDA. Pre and post training evaluation was carried out to assess acquired
level of knowledge in these trainings. The average difference of pre and post test scores
was 36% and 71%, respectively.

The CBP team worked on LAN connectivity for the FATA Development Authority
(FDA) main building and its sub-offices. Regarding IT support in FATA Secretariat,
networking was successful in two blocks. In total, networking on FDA Main Building,
two sub-offices of FDA and two blocks of the FATA Secretariat (FS) have been
completed.

During the quarter, CBP team continued to work on the development of the PC-I
Database (the PC-I is a standard Planning Commission form for all development projects)
for FATA Secretariat covering infrastructure, production and social sector. The
computerized PC-1 Database will help FATA Line Departments generate future PC-Is for
new schemes of Annual Development Programs (ADPs). During the reporting period,
CBP collected 393 PC-Is (both hard and soft copies) from the FATA Secretariat covering
all 15 sectors of FATA ADP 2008-09.

Component D: Improve Capacity of Civil Society Organizations

12

During the quarter, CBP completed a database on “FATA-based CSOs Directory.” This
directory contains short descriptions and contact details of all partner Civil Society
Organizations (CSOs) within FATA.

During the reporting period, 21 grant proposals were approved by the COTR. These
proposals pertained to the institutional support and development of strategic plans of
FATA based CSOs.

In order to build organizational capabilities of indigenous CSOs from FATA, CBP
facilitated three training in which 59 community representatives participated. These
training courses helped in building proposal writing, financial management and IT related
skills.
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CBP led the institutional assessment and strategic planning of six CSOs in FATA.

Component E: Improve Coordination and Integration of Civilian and Military Activities

During the reporting quarter, the Civil Military Coordination Committees (CMCCs)
based in Bajaur Agency and Mohmand Agency were established.

During July-September, the project portfolio of Bajaur Agency was approved. This
comprised 13 projects, including six water supply rehabilitation schemes and seven
rehabilitation of electricity distribution. Electric cable in Khar-Loesam Corridor was
completed, while work on the remaining projects is underway. The project portfolio for
Mohmand is also being finalized.

During the quarter, CBP held extensive meetings with all key stakeholders to secure their
buy-in on CMO Doctrine and CMAG. A list of potential members of CMAG was
prepared and shared with Joint Staff Head Quarters. A final list will be available after
approval by the concerned stakeholders.

Component F: Communications Strategy

During the reporting period, CBP facilitated production and broadcast of 79 programs of
‘Da Ulas Ghag’ (Voices of People) from Radio Peshawar. Moreover, 78 studio based
programs of ‘Kadam Pa Kadam’ (Step by Step) were produced and broadcasted from
PBC Peshawar. In addition, 94 “Peace Radio” programs were broadcast from Radio
Burrag.

CBP facilitated seven training sessions that benefited 25 media professionals of FATA.

During the quarter, CBP facilitated the establishment of radio station, ‘Amn’ (Peace) in
Mardan. ‘Radio Amn’ is a new KW FM radio installed as a part of the phased
construction of new FM radio stations in strategic locations throughout NWFP.

Component G: Identification of long-term needs for FATA Institutions

Mr. Khalid Aziz, Director Institutional Capacity Building (DICB) CBP provided advisory
role and support to the Government of NWFP to prepare for the NFC (National Finance
Commission) Award meeting.

The Director of Institutional Capacity Building also played an active role in supporting
“FATA Reforms” in Pakistan. During the quarter, history witnessed a landmark
announcement of political, judicial and administrative reforms for the tribal areas by the
President of Pakistan on its 63rd Independence Day.

During the quarter, a study on ‘Institutional Assessment on Financial Management
Capacities in FS’ was conducted and a draft report has been prepared. This report is
under review and will be submitted to USAID in the next quarter.
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Building Recovery and Democratic Governance Through the DRC Program Task

Order No. 6

Significant program activities completed during this Quarter include:

14

Preparation of an operational plan for awareness building on the revision of electoral
registration forms for the Bas-Congo province.

Participation in the examination of a draft law on the implementation of parity presented
to the experts by the Ministry of Gender, Family and Children.

Elaboration of a draft decree by the Prime Minister on the creation of a commission in
charge of electoral reform.

The Maniema Provincial Assembly received training on edict preparation techniques on
August 11-14.

o Seven Provincial Assembly members and 39 political and administrative staff
members (including five women) participated in this activity.

On September 22-25 a workshop on Parliamentary filing techniques was provided to
deputies and political and administrative staff members of the Bandundu Provincial
Assembly.

o Forty-five participants (including nine women) received training. Among the
beneficiaries there were 26 deputies and 19 staff members.

In Maniema, this workshop was held on August 11-14 and participants included three
Ministers and 24 cabinet members (including two women).

Held on August 24-27, the North Kivu workshop provided training to 32 participants.
Beneficiaries included six Ministers and 26 administrative and political staff members.

A follow-up to the training program initiated by the Bandundu provincial government
benefiting the territorial executives representing the three new future provinces (Kwilu,
Kwango and Maindombe).

o This process of assimilation by stakeholders of the decentralization reform
process through training programs provided to territorial executives of the
future provinces of Kwango and Kwilu in Bandundu, which started on March
17, 2009, was followed up by another workshop organized the 9-11 July for
the Mai-ndombe pool.

o This activity, financed by BRDG and MONUC, permitted 41 territorial
executives (six women) to be trained. The training included all of the
commissaires du district (district commissioners), administrateurs de
territoire (territorial administrators), their deputies, and the chefs de Bureaux
(office managers).

Training on accounting and budget procedures was provided to provincial services
officials representing the federal government, justice officials and territorial cadres.
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o Seventy-two officials (including four women) benefitted from this training.

Maniema Province deconcentrated services, justice sector officials and territorial
executives benefitted from a workshop on decentralization and deconcentration on
September 21-24.

o This session included 71 participants (including six women).

Continuation of the strategic and organizational audit of the Justice Ministry and
affiliated services.

Organization of the Bar Association day.

Participation in the technical and logistics preparations for needs assessment in North
Kivu for 1207 funding. The 1207 funding is authorized by the Secretary of Defense for
transfer to the Secretary of State to provide assistance in reconstruction, security and
stabilization. This is then implemented by Office of the Coordinator for Reconstruction
and Stabilization (S/CRS).

Proyecto de Justicia in the Dominican Republic Task Order No. 7

Significant program activities completed during this Quarter include:

The establishment of functioning Interagency Coordination Bureaus (ICB) is a major step
in the implementation of the new “management models” for the three primary
institutions of the Dominican justice sector, as expressed in the Inter-institutional
Cooperation Compact signed between the Supreme Court, the Office of the Attorney
General, the National Police and the National Office of Public Defense®.

“Mosaic Meetings”, which used scenario-based learning to achieve joint problem
solving, served as a method of collaborative reflection and the development of solutions
to common problems.

o This helped participants analyze critical chokepoints that impede management
of judicial services.

o Exchanges of experiences related to the outcome of the “Mosaic Meeting”

ICB Santiago: Meeting with the Director General of Judicial Careers and the Technical
Director of the Judiciary in which presentations were made covering specific projects
within the Judicial Office of Permanent Attention and issues of security in the central
courthouse of Santiago.

ICB San Francisco de Macoris: Conducted a workshop regarding the Judicial Office of
Permanent Attention.

! This occurred on August 9, 2006, under the auspices of the Proyecto’s predecessor project (Justicia &

Gobernabilidad).
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ICB Puerto Plata: First meeting of the ICB of Puerto Plata, which included special
recognition of the President of the Chamber of the Court of Appeals for the Judicial
Department in Puerto Plata.

ICB La Vega: The ICB highlighted the achievements, specific projects, and focused
workshops of the ICB in La Vega, including a presentation of relevant statistics before
and after the work of the ICB.

To begin implementation of the management model of criminal justice in Santiago, the
Bureau of Projects and Planning conducted the first meeting with judges in Santiago to
explain the Criminal Justice Management Model and what commitments would be
required of judges.

In previous quarters, the Project began the development of guidelines for the
interconnection of two judicial management information systems, Supremo Plus and
Justicia XXI. In the current period, the Project continued progress, including the
elaboration of detailed action plans and implementation strategies for interoperability

The project’s lead consultant in designing the interoperability models was invited to the
“Mosaic Meeting” of the ICB to propose a software tool that allows joint communication
and sharing of documents, statistics and best practices among the ICB members.

Activities for the Management Models for Prosecutors included the submission of the
proposal for the functional structure of urban prosecutors’ offices.

Activities for the National Office of the Public Defender included the submission of the
final document of the 2009-2013 Strategic Plan of the National Office of Public Defense
and the submission of the CD containing the Management Handbook for the NOPD.

The project conducted three training workshops: one for candidate judges and public
defenders, one for judges and a third for the legal community as a whole. In addition, the
project concluded a workshop on the institutional integrity system for the national
judicial school.

The project automated the evaluation process for applicants to the career of Public
Prosecutor.

The project facilitated an agreement on the internal methodology of performance
assessment and evaluation process to integrate administrative personnel into the
comprehensive career management process.

Consultant Gustavo Montalvo submitted a diagnostic of the Office of Access to
Information of the judiciary.

This quarter, the project conducted 92 workshops with the participation of 1,868
administrative employees of the judiciary.

The project expanded the operations of the national office of the public defender in the
judicial districts of Moca, Bonao, and Cotui.

The project completed vetting of the management handbook for the ONDP.
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Kosovo Ministry of Foreign Affairs Support Project (KMFEAS) Task Order No. 8

Significant program activities during this quarter include:

e Organized a four week, full-time training program for new Kosovo diplomatic and
consular officers. The program includes participation from several resident Embassies
(including the U.S. Embassy), international institutions and government ministries.

e Developed presentations on leadership, crisis management, ethics, privileges and
immunities, U.S. foreign policy organization, and a comprehensive discussion of consular
issues. KPEP (a USAID-funded private enterprise support project agreed to host a day-
long session on investment promaotion.

o The new representatives of Kosovo will be sent to almost 20 countries and
will triple the size of the Kosovo Foreign Service.

e Worked with the MFA legal office to prepare administrative guidance (binding
regulations) on organizational structure, allowances, financial management procedures,
procurement, auditing, health insurance, and information technology and management.

e Developed procedures and criteria for recruiting, assessing and hiring Foreign Service
entrants.

o KMFAS trained ministry personnel officials in implementing these
procedures.

e Hosted training sessions for existing ministry employees on diplomatic writing and intra-
ministry communication, crisis management and leadership.

o In addition to moderating the sessions, KMFAS developed handbooks and
other supporting documentation.

e Provided the MFA with guidelines on establishing consulates and consulate generals.

e Formalized a mentoring program for Ministry mid-level and junior officers. This has
been beneficial for the officers as well as providing KMFAS with added insights on
Ministry functioning.

e Legal experts continued to work with MFA counterparts to review the applicability of
successor treaties and international legal instruments.

e Worked with the MFA IT coordinator to identify suppliers for the Ministry’s IT
requirements. DAI expects to be able to support the installation of a comprehensive
software package to address the ministry’s needs in Kosovo and at their Foreign Service
pOSts.
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