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1) News, Highlights, and Progress on Activities: Provide a brief summary of progress at the main 

activity level against the project workplan, highlighting any news and advances.  
 

Reflections on changes and progresses achieved during First year of project work: During this quarter 
of 2010, together with partners, consultants and WWF staff carried out a self assessment to have an open 
dialogue about the progress achieved up to date within the project. Considering a wrap up analysis, the group 
developed an exercise about lessons learned, methodologies implemented, challenges and some on 
reflections on changes and progresses obtained during this first year of work. As a result of this exercise, we 
will write a report for the CMM newsletter about learning process and methodologies to deal with territorial 
conflicts. In addition, in these meetings, we prepare the work plan for year 2 submitted as draft and work on 
progress at the mission. Based on the Mission feedback, we will adjust it for final submission.  
 
Clarifying land tenure in Uraba Case: the methodology and steps carried out for land tenure clarification 
in Caqueta case, Fraguita River, was adopted and applied in Chigorodo and Mutata. An exchange and 
training workshop was facilitated among the consultant from Caqueta to Uraba. This legal training was very 
positive because all the land titling studies and analysis were completed and promoted the establishment of a 
new relationship with INCODER, the land reform institute. Thanks to encouragement from the Indigenous 
Governors and the legal advisor, INCODER regional office,1 prioritized both Chigorodo and Mutata reserves 
to finish the land titling clarification and support the land demarcation.  
 
First written agreement signed between Embera and a peasant in the Resguardo Chontadural Cañero 
in Mutatá:  This agreement is a very important step forward in the resolution of the conflict for both parties, 
because the indigenous are transforming the conflict into positive agreements. The indigenous 
representatives are applying the skills learned on the workshops and heard on the radio to defend their 
territorial rights, respecting peasant rights and not creating new conflictive situations 

                                                      
1 The Indigenous Territories Committee was reactivated for in Antioquia last February 
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Joint identification of the first 3 High Value Conservation areas or Areas of Environmental Interest in 
the Fraguita River, Caquetá: the Portal Inndigenous reserve (Cabildo), Alto Fragua Indi Wasi National 
Park and WWF identified 3 areas of environmental interest covering 980 ha, considering the forest coverage, 
watershed importance (as a source of water provision for local inhabitants), and the culture heritage. One of 
these areas is the Portal Indigenous Reserve, so common interests were identified and activities towards 
conservation and more sustainable practices will be supported during next quarter. 
 
Good news! one step forward in the Awa-Cofan case: we finished the quarter with an agreement with the 
Cofan Committee (Mesa Permanente Cofan) in order to implement activities regarding the dialogue with the 
Awa to look for a possible agreement to solve the territorial conflict between both groups. We expect to 
initiate activities with the Cofan during next April. In the meantime, ACIPAP has designed and started the 
development of the second year workplan putting emphasis in the strategic planning around three issues: 
administrative strengthening, communications and conflict transformation capacities.  
 
2) Status of advances, achievements, and projections per each case of work 
 
SEE report – monitoring matrix in an annex  

 
3) Challenges and Strengths Affecting Performance.  Highlight any failures, problems or constraints that 

have affected progress, and describe the measures taken to respond to them. List any key changes to the 
external environment in which the project is operating (especially where these relate to risks identified in 
project plan). Based on your analysis of the progress made, for each set of workplan activities, objective, 
project sought to achieve in this reporting period explain why it was or was not accomplished, discussing 
briefly the internal (e.g. management processes or capacity) and/or external challenges (e.g. stakeholder 
behaviour) and/or strengths that enabled or hindered performance. What challenges or enabling 
conditions will you face over the next three months? 
 
 Political elections process did not cause special effects on project activities during this period.  
 The agreement reached with the Mesa Permanente Cofan and WWF to start working on an open 

dialogue with the AWA is a big step forward. However, it is a challenge the methodology to work 
with and the internal capacity and governance from the Mesa Permanente in the area. 

 The designation of the 3 first communal environmental interest areas is a very important step 
towards the transformation of the conflict in Caquetá. The challenge is to identify areas in a smaller 
scale with farmers, at family and community scale, considering that farmers have an individual 
thinking based on short term benefit.   

 In Urabá case, the main challenge is to continue the establishment of more agreements with other 
peasant located in the indigenous territories. As well, it is necessary to involve the government 
authorities to facilitate support to peasant families which are abandoning the land where they were 
living.   

 In the Putumayo case, it is important to establish a relationship with the Ombudsman Office which 
can facilitate the dialogue among AWA and Cofan and look after the establishment of a possible 
agreement.  

 
4) Learning and Sharing. Describe key lessons learned, that are important to your project or that may be of 

use to others outside this project. They may relate to any of the following: successes, strategies adopted, 
challenges you are facing, surprise results, management processes, or technical understanding.  

 
During this quarter, WWF staff, consultants and partners developed and exercise to analyze methodologies 
implemented and lessons learned during the first year of implementation. Based on this self assessment, the 
following are some lessons to share: 
 
Conflict transformation based approach2 is engaging individuals to be part of the solution: conflict 
transformation involves transforming the relationships that support violence. Conflict transformation 

                                                      
2 This approach recognises "that contemporary conflicts require more than the reframing of positions and the identification of win-win 
outcomes. The very structure of parties and relationships may be embedded in a pattern of conflictual relationships that extend beyond 
the particular site of conflict. Conflict transformation is therefore a process of engaging with and transforming the relationships, interests, 
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initiatives are often characterized by long time horizons and interventions at multiple levels, aimed at 
changing personal perceptions and attitudes. Communities trained thought they will learn conflict 
management or resolution skills based on win – win solutions. However, based on the training, communities 
understood that conflict can have the potential for constructive change based on an increased understanding 
that conflict comes from real-life experience because it "responds" or it represents the ways individuals 
orient themselves toward the presence of conflict in their lives, relationships, and communities. 
 
Based on the transformation approach, each individual realized that can envision its own way of 
transforming the conflict. Individuals got consciousness about the language use or the attitude can create 
conflict and the need to develop capacities to engage changes at the interpersonal, inter-group, and social-
structural need to create change in different ways of organizing social structures, from families to structures 
at the global level. This requires a capacity to understand and sustain dialogue as a fundamental means of 
constructive change. 
 
The conflict transformation approach based on improving communications skills addressing the roots 
of conflict: many of the skill-based mechanisms that reduce violence are rooted in communicative capacities 
to exchange ideas, find common definitions, and move toward solutions. Dialogue also plays a crucial role in 
the maintenance or change of social structures to inform and to have a greater incidence on territorial 
conflicts. Through dialogue, social or organizational structures can be modified to be more responsive and 
through communication and correct messaging people can influence on territorial conflicts. Communication 
training is characterizing the conflict itself and analyzing the roots of conflicts and using radio as a 
communication tool, indigenous are messaging the legal rights they have.  
 
5) Adaptive Management. Based on your analysis of the situation and the project's progress, which project 

objectives and activities have been changed, or will need to be changed? Please attach latest versions of 
your action plan (e.g. workplan) and monitoring plan, if changes have been made. 

 
Based on first year of progress, necessary adjustments are going to be introduced in the 2 year work plan that 
will be submitted for approval. 
 
6) Communications/ Stories. Highlight any actions or successes meriting communications attention (e.g. 

success stories, positive media coverage, new opportunities or partnerships, or major events) as well as 
any significant communications activities undertaken or planned over the next 3 months.  

 
 A success story is attached to this report (the DRAFT story), describing the agreement reached resolving 

territorial disputes among the Embera from Mutata indigenous reserve and one peasant in the area. 
 Radio programs in Spanish produced by the Cabildos of Chigorodó and Mutatá are attached to his 

report as examples of the way they are using communications for conflict transformation. 
  

 New opportunities and partnerships:  
 

 Mercy Corps and Darien Foundation (WWF partner in Uraba) have a jointly Project to protect 
indigenous and black communities human rights trough the resolution of land titling conflicts in 
Colombia and Guatemala 3. A first Exchange of experience and learning will take place during next 
quarter.  

 Based on the partnership OXFAM GB and WWF, for the case of Mutata and Chigorodó both 
organizations are going to joint their expertise and work on the safeguards and protection plans, 
environmental guards and gender representation.   

 Agreement with Javeriana University for an assessment of sugar cane production practice in 
Caqueta: 2 students from La Javeriana University are doing their internships with El Portal indigenous 
reserve and with Alto Fragua National Park. One intern aims to characterize the production and 
transformation of the sugar cane production in order to improve the production and commercialization 
and wood use, supporting the analysis of more sustainable and efficient energy base alternatives. The 

                                                                                                                                                                                
discourses and, if necessary, the very constitution of society that supports the continuation of violent conflict". Lederach, John Paul. 
"Conflict Transformation." Beyond Intractability. Eds. Guy Burgess and Heidi Burgess. Conflict Research Consortium, University of 
Colorado, Boulder. Posted: October 2003 <http://www.beyondintractability.org/essay/transformation/>. 
3 “Protección de Derechos Humanos en comunidades indígenas y afrodescendientes a través de la resolución de conflictos por la tierra 
en Colombia y Guatemala”. 
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second one will analyze the indigenous territory as a whole system to identify how conservation and 
production activities interact and bring real benefits to the inhabitants.   

 The establishment of a direct relationship with Incoder, Antioquia: this new relationship will 
contribute more effectively to clarify the land titling and demarcation in Chigorodó and Mutatá.  

 
 Significant communication activities planned over the next quarter:  
 
Training on communication skills for conflict transformation: 
 April: Chigorodó/Mutatá: communication skills and ability to communicate on radio. Messaging on 

conflict transformation. 
 April: ACIPAP: communication skills for organizational strengthening and conflict management 
 May: first assessment of communication skills in the Mesa Permanente Cofan. 
 May: Meeting between Fragüita river committee and Portal Reserve: communication as a mean of 

organizational strengthening 
 
During the next quarter, field trips to the 3 study cases will take place to write communication stories and 
stories of conflict change or transformation.  
 
In May: dissemination of the Project factsheet; writing an article to the CMM NewsLetter about 
methodology and lessons learned during the project and printed out the 5th edition of Dayi Drua (Bulletin 
from the Cabildos of Chigorodó y Mutatá). 
 
7) Overall Assessment of progress. Assess whether the project has made the expected progress against the 

action plan and project indicators, and whether the planned objectives will be achieved. 
 
Activities were carried out as planned during this quarter. Significant progress against action plan and targets 
have been achieved during this period since much of the capacity building efforts made the previous year is 
now showing results because of the practical application of the training by project partners and the 
information that has been qualified and gathered. 
 
Overall assessment of progress during first year of project implementation: 45% of advance to target 
achievement 
 
Detailed by site: 

 Urabá: 62% of advance to targets achievement 
 Caquetá: 38% of advance to targets achievement 
 Putumayo: 34 % of advance to targets achievement.   

 
 


