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SUMMARY 
This brief report outlines the goals and the main activities conducted during the life of the 
Uzbekistan Alternatives Project Assessment Award, which was effective for a few weeks 
during October of 2008.   During this period of time, EDC worked with the local and 
international members of the assessment team in a limited number of tasks geared 
towards the ultimate project goals.   Activities during this period of time were mostly 
preparatory in nature as no official outreach could be conducted until official letter of 
endorsement to the project was issued.   Project goals set for the full assessment were not 
met due to the termination of the project in a very early stage (i.e. a few weeks after 
project was awarded and before fielding of international team).   Lastly, the EDC team 
provides a brief and general recommendation based on this project.  
 
1. GOALS 
As stated in the project proposal, this assessment was intended to: 
 
“Support the design of the Uzbekistan Youth Alternatives Project, a three-year pilot 
program, focused in one geographic region, that will provide economic and social 
engagement for Uzbekistan youth, ages 14—25; and contribute to government policy 
reform that supports youth livelihoods and basic education. The proposed program is 
intended “to be a multi-sectoral, holistic, youth development program that provides a 
model that can be scaled-up by the Government of Uzbekistan and civil society 
organizations concerned with youth, in partnership with the private sector.”  
 
Unfortunately, the objectives of this assessment were not met due to an early termination 
of the award before the beginning of the fieldwork or any substantial research.  
 
2. ACTIVITIES  
In preparation for the fielding of the international team and the field work, both the local 
and international members were engaged in the following tasks: 
 

1) Desk research on NGOs in Uzbekistan.  The local team conducted desk research 
to identify NGOs in the country that could be contacted for purposes of this 
assessment.  A draft list of the NGOs can be found in Annex 1*.  

2) Refinement of workplan and fieldwork schedule:  Conducting research to set up 
the tentative schedule with key stakeholders for both the local and the 
international teams.  A copy of the draft schedule can be found in Annex 2*.  

3) Preparing a Workshop for USAID / Tashkent on Cross-Sectoral Youth 
Assessments:  Initial design of the workshop that was to be conducted during the 
fielding of the international team.  A copy of the draft concept idea and the 
objectives of the workshop can be found in Annex 3*.  

4) Adaptation of focus group tool.   EDC/EQUIP3 tools utilized for youth focus 
groups was being adapted to meet the goals of the research to be conducted in 
Uzbekistan for this assessment.  

 
*These documents were not completed and were not utilized due to an early termination of the project prior 
to the fielding of the assessment team.  



5) Logistic preparations.  Both the local and the international teams started setting up 
the logistics (visas, travel, in-country transportation, etc) for the fieldwork.  

 
3. RECOMMENDATIONS 
EDC and EQUIP3 recommend USAID / CAR / Tashkent to continue engaging the 
Government of Uzbekistan in conducting youth programming in the country.   Evidence 
shows that youth, when provided with livelihood and education opportunities, are a key 
element to development of society.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ANNEX 1.   LIST OF NGOs IN UZBEKISTAN FOR OUTREACH (DRAFT) 
 
Tashkent city 
 
Social Fund «KAMOLOT» 
+2410050, 1502252 
Email: mk@kamolot.uz 
----------------------------------------------------------------------------------------------------------- 
Social Fund «SAHOVAT» 
+99897-404-10-10, +99897-408-10-10 
Hasanova Sabokhat Sabirovna 
----------------------------------------------------------------------------------------------------------- 
NGO Center of youth initiatives «KELAJAK OVOZI» 
142-08-33, 142-05-56 
Sharafov Bakhodir Nigmatovich 
----------------------------------------------------------------------------------------------------------- 
«Ешлик» талабалар шахарчаси маънавият ва маърифат маркази 
396-18-04, 396-54-45, 236-34-38 
Khudaynazarov Olimjon Alinazarovich 
----------------------------------------------------------------------------------------------------------- 
Women’s Club «CONCORD» 
133-11-20, 149-10-29, 167-80-29, 150-93-83 (ф), e-mail:sutkor@mail.ru 
Belevich Albina Alexandrovna 
----------------------------------------------------------------------------------------------------------- 
Uzbek Society of Blind 
55-65-59, 253-29-91, 253-28-01 
Javlonov E. 
----------------------------------------------------------------------------------------------------------- 
NGO «SALOMATLIK SOGLIK GAROVI»  
246-64-29, 378-28-82, 114-47-81 E-mail: salomatlik@yahoo.com 
Shayhova Guli Islamovna 
----------------------------------------------------------------------------------------------------------- 
NGO «FAOL»  
+998977552426 (сот), +998711443227, nntfaol@yahoo.com, qobilmirzo@yahoo.com 
Hidirov Kobil Urolovich 
----------------------------------------------------------------------------------------------------------- 
Social Charity Fund «Family to Support School» 
133-22-78, 250-89-31 e-mail; als52@rambler.ru 
Elshov M.L. 
----------------------------------------------------------------------------------------------------------- 
Social Fund «Kindness and Mercy» 
139-13-64, 139-16-21,246-68-79, 264-68-89 (ф) 
Masudov Hayritdin Fathudinovich 
----------------------------------------------------------------------------------------------------------- 
Education Support Fund «Alfa and Omega» 
277-22-91, 277-66-65 (ф) www.alfa-omega.uz, e-mail: info@alfa-omega.uz 



Kulichihina Irina Borisovna, Palnova Olga Valdimirovna 
----------------------------------------------------------------------------------------------------------- 
Rehabilitation Fund for low vision children and youth of Uzbekistan «Panoh shu'lasi» 
363-25-06, 274-60-96 (ф), 304-59-08 e-mail: sxasanov@rambler.ru 
Hasanov Sadik 
----------------------------------------------------------------------------------------------------------- 
NGO of Disabled «ВISYOR» 
220-22-93, 225-9956,400-99-56 сот e-mail: muhabbat.bisyor@sarkor.uz 
Shaisakova Mukhabbat 
---------------------------------------------------------------------------------------------------------- 
NGO  «HAYOT» 
116-36-13, E-mail: khusant@mail.ru, ecopol@tps.uz 
Tursunov Khusan Turgunovich 
----------------------------------------------------------------------------------------------------------- 
Social Center of Assistance to Children and Youth Paraplegic «UMR» 
134-63-32, e-mail: dilia-umr@tps.uz, umr@sarkor.uz 
Safarov Rustam Kadirkulovich 
----------------------------------------------------------------------------------------------------------- 
Center for Women and Youth «MOHLAROIM» 
43-13-54, 393-5006 (ф), 181-18-54 
Khamidova Gulchehra Malikovna 
----------------------------------------------------------------------------------------------------------- 
Study Center «NAFOSAT» 
98-16-33, 94-53-41, Operator01@list.ru 
Матякубова Ноила Испановна 
----------------------------------------------------------------------------------------------------------- 
Legal Training Center of Tashkent city 
160-04-27 
Hidoyatova Gavhar Ravshanovna 
----------------------------------------------------------------------------------------------------------- 
Uzbekistan Fulbright Alumni Association 
247-96-58, lola_gulyam@mail.ru 
Gulyamova Lola Haji-Akbarovna 
----------------------------------------------------------------------------------------------------------- 
Association of Women’s NGOs of Republic of Uzbekistan «MEHR» 
152-77-85, 152-67-27 (р), 152-71-10(д), 172-92-10(с), zulfiya@imkon.uz 
Tuhtahodjaeva Zulfiya Tuhtaevna 
----------------------------------------------------------------------------------------------------------- 
Women’s NGO «ELNAJOT» 
142-05-44(д), 168-25-91(сот) 
Pulatova Muattar Pulatovna 
----------------------------------------------------------------------------------------------------------- 
Civil Initiatives Support Center (CISC) 
255-88-64, 361-38-92, cisc@uzsci.net cisc@yandex.ru 
Kabulova Dilovar Nasimovna 
----------------------------------------------------------------------------------------------------------- 



Youth Socail-Legal Rehabilitation Center of Disabled «MILLENNIUM»  
173-17-95, 276-98-57, 307-17-95 
Mahmadkulova Guljahon Ergashevna 
----------------------------------------------------------------------------------------------------------- 
International Non-governmental Charity Fund «SOGLOM AVLOD UCHUN» 
132-00-82, 132-00-83, fondsau@uzsci.net 
Alimjanova Dilbar Ma’rufovna 
----------------------------------------------------------------------------------------------------------- 
Disabled Children’s Support Center «UMIDVORLIK» 
266-25-08, 265-76-30 e-mail: uvorlik@uzsci.net, marisha_d@aport.ru 
Davidova Marina Viktorovna 
----------------------------------------------------------------------------------------------------------- 
Social Fund «MEHR NURI» 
139-27-86, 139-27-87 
Sa’dullaev A. 
----------------------------------------------------------------------------------------------------------- 
Center «OILA ZIYNATI» (family values) 
391-28-58 e-mail: oilaziynati2005@rambler.ru 
Kudratova Ma’mura 
----------------------------------------------------------------------------------------------------------- 
International Professional Education Development Support Center «PROFEED» 
68-79-56, 67-74-61(ф), e-mail: proofed-uz@mail.ru, (998 90)185 -74 - 61, (998 71) 140-
05-25. E-mail: рrofed-uz@mail.ru 
Ionkin Pavle Nikolaevich 
----------------------------------------------------------------------------------------------------------- 
Center «MEHR KUZDA» 
137-45-96, 168-92-04, mehr-kozda@mail.ru 
Tashhodjaeva Mohira Hashimovna  
----------------------------------------------------------------------------------------------------------- 
Tashkent region council society «Red Cross and Crescent» 
114-34-67, 
Karimova М.О.  
----------------------------------------------------------------------------------------------------------- 
Center of Children with Physical Disability «YORUGLIK» 
707-74-10, 116-20-78, 229-72-50, e-mail: yoruglik@uzsci.net 
Ashurov M. 
----------------------------------------------------------------------------------------------------------- 
Center «ISTIKBOLI AVLOD» 
276 -91- 49 (ф), 276- 94- 44, 104 01 45, ist_avlod_tsh@mail.ru 
Karimova Nadira Erkinovna 
----------------------------------------------------------------------------------------------------------- 
Fund «APLA» 
257-74-53, 258-46-32, fondapla@mail.ru 
Pulatova Feruza 
----------------------------------------------------------------------------------------------------------- 
International Charity Fund «SEMURG» 



250-30-17 
Tillakhodjaev Botir Saydaminovich 
----------------------------------------------------------------------------------------------------------- 
NGO «FAMILY and CHILDREN» 
+99897-330-03-19, e-mail: nara_iv@mail.ri, peertopeer@rambler.ru 
Velieva Elnara Izzetovna 
----------------------------------------------------------------------------------------------------------- 
 
Tashkent region 

 
Uzbek Society of Disabled, Yangiyul division 
8-260-5-46-40, 2-85-61, 2-56-78 
Ivushkin Boris Ivanovich 
-----------------------------------------------------------------------------------------------------------  
Tashkent Region Society «TARAKKIYOT» (Development) 
223-35-90 
Kosimov Lutfulla Nosirovich 
-----------------------------------------------------------------------------------------------------------  
Charity Fund «SEMURG», Tashkent region division 
133-29-35, 368-06-30, 144-38-18 (ф), 272-20-75, e-mail: apifis3@rambler.ru, 
apifis_3@mail.ru 
Polikovskiy Vladimir Solomonovich 
-----------------------------------------------------------------------------------------------------------  
NGO «UMID NURLARI» (Hope Rays) 
8-371-360-95-07, 130-27-57, E-mail: malika_tr@rambler.ru 
Rakhimdjanova Malika Tursunovna 
-----------------------------------------------------------------------------------------------------------  
Civil Initiatives Support Center (CISC) 
132-14-74, 136-27-97, e-mail: CISC.TR@rambler.ru 
Karimova Dildora Mirsobitovna 
-----------------------------------------------------------------------------------------------------------  
Development and Initiatives Support Center «NIHOL»  
134-98-42, e-mail center-nihol@rambler.ru 
Hashimova Farzona 
-----------------------------------------------------------------------------------------------------------  
 
Surkhandarya region  
 
Surkhondarya region center «Youth Professional Counsiling», Termez city 
8-376-31-22-734 
Solieva Muhabbat 
-----------------------------------------------------------------------------------------------------------  
Employment Provision Support Center «Employment», Termez city 
222-71-57, 227-4994, 22254-49 
Karimov Kilich 
-----------------------------------------------------------------------------------------------------------  



Women’s Association «Woman and Health», Surkhandarya region, Termez city  
8-376-223-39-50 
Djumaeva Shakhida 
-----------------------------------------------------------------------------------------------------------  
Youth and Women’s Social-Economic Welfare Information Center «KOMILA», 
Surkhandarya region 
37641-24-328, gulzodaa@mail.ru 
Avazova Gulzoda Usmanovna  
-----------------------------------------------------------------------------------------------------------  
Disabled Children and Family Support Center «IMKON», Termez city  
3762-222-88-34, 223-12-74, surhan@list.ru, nargis74@mail.ru 
Ziyavutdinova Sokhiba 
-----------------------------------------------------------------------------------------------------------  
 



ANNEX 2.   FIELDWORK SCHEDULE* (DRAFT) 
 
LT – Local Team 
IT – International Team  
 
Monday Tuesday Wednesday Thursday Friday  Sat Sun 
10/27/2008 – 10/31   
Translation, adaptation, and fine tuning of labor market survey (LT) 
Administration of labor market survey (LT) 
Contact with local lead NGOs (Kamolot….   
Organization of meetings with NGOs and youth focus groups  
Research and mapping out of youth-related policies (LT) 
Review of background information 

Review of 
background 
information 

11/3 – 11/5  
Administration of labor market survey (LT) 
Organization of meetings with NGOs and youth focus groups 
(Team) 
Departure from US on 11/5 (IT) 

11/6  
Arrival in 
Tashkent (IT) 
 

11/7   
Meeting with 
USAID; Local 
Team; Rep from 
the MOE 
Meeting with 
Kamolot 

11/8 – 11/9  
Meetings with 
local team to 
fine tune 
schedule, tools, 
and 
methodologies 

11/10 – 11/12  
Meetings with Ministry of Higher and Secondary Specialized 
Education; Ministry of Labor and Social Protection; Ministry of 
Health  
Meetings with USAID programs and contractors (AgLinks; 
WOCCU, John Snow Inc., Abt Associates, IOM, IND) 
Meetings with key private sector informants and groups start on 
Tue or Wed and continue throughout the assessment (AUCC; 
AmCham; Tashkents HR Clubs; the Association of 
Businesswomen; Chamber of Producers of Goods 
Workshop sessions with USAID representatives 
Administration of labor market survey   
 

11/13 – 11/14 
Meetings with Secondary and Higher 
Specialized Education Institutions and 
Training Providers (Tashkent State 
Technical University, Tashkent 
Chemical Technological Institute; 
Tashkent Automobile and Road 
Construction Institute, Tashkent State 
Agricultural University Yalangach 
Conduct of youth focus groups  
Meetings and focus groups with 
parents and family members 
Round tables with key NGOs and 
youth-serving organizations (Kamolot, 
NGO Center for Youth Initiatives, 
International Professional Education 
Development Support Center, Women’s 
Committee, Women’s NGO,  

11/15 – 11/16  
 

11/17 – 11/20 TEAM SPLIT IN TWO (Tashkent and Surkhandarya) 
Surkhandarya: 
Meetings with key district government officials  
Meetings with local key private sector representatives from emerging industries 
including agri business, construction, textiles, machinery, tourism as well as 
professional associations  
Round Table with key NGOs and youth groups in the region (Youth Professional 
Counseling, Women’s Association, Youth and Women’s Socio-Economic Welfare 
Information Center, Disabled Children and Family Support Center,  
Conduct of youth focus groups and family member focus groups 
 
Tashkent  
 

11/21 11/22 11/23 

11/24 11/25 
Debrief meeting 
with USAID 

11/26 
Departure from 
UZ (IT) 

    

*Schedule was not carried out due to early termination of award prior to fielding of team  



ANNEX 3.  CROSS-SECTORAL WORKSHOP ON YOUTH ASSESSMENT* 
 
Included are some basic assumptions underlying the Cross-Sectoral Workshop on Youth 
Assessment for USAID / CAR / Tashkent: 
 
The Youth Alternatives Project is planned to be a cross-sector project; consequently, it is 
important that each of the USAID Uzbekistan sectors send representatives to participate 
in the planned Cross-Sectoral Youth Assessment Workshop. The EQUIP3 Guide to 
Conducting USAID Cross-Sectoral Youth Assessments will be used to guide the 
workshop.  The workshop will be participatory in nature, include multiple sessions, and 
allow for considerable participant information sharing and input. It is anticipated that in 
addition to the main goal of participating in the process of planning and conducting a 
cross-sector youth assessment additional outcomes will be that the Mission will 1)  form 
a cross-sector steering committee to provide oversight for the overall Youth Alternatives 
Project design and management, and 2) determine a Mission-wide youth strategic 
objective.    
 
The workshop’s multiple sessions will take place throughout a span of several days to 
allow participants assimilate and participate in the collection and analysis of assessment 
data and indicators. 
 
Objectives of the Cross-Sectoral Assessment Workshop:  
 

• To discuss and analyze key framing questions and related USAID Uzbekistan 
cross-sectoral information 

• To map the USAID Uzbekistan youth-related sector programs  
• To review the planned assessment methodology and questions with opportunity 

for input of any additional key questions 
• To review selected existing EQUIP3 Youth Alternative Models and, if possible, 

Uzbekistan Models looking for ‘elements’ that will work in the Uzbekistan 
context and transcend the sectors 

• To assess possible relationships and effect on other programs 
• To help USAID programs understand how their activities relate to youth and how 

the Youth Alternatives project can advance their own programming and goals 
 
Time required:  Three two-hour sessions 
 
 
*Workshop was not conducted due to early termination of the award prior to the fielding of assessment 
team  
 
 
 
 


