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I. Acronyms and Abbreviations

Note that the table is ordered alphabetically according to the versions of the abbreviations used
in the text (the Spanish column). However, not all of the abbreviations use initials translated
into English from Spanish, depending on the appropriateness of doing so.

SPANISH ENGLISH

AAPICA Asociacién de Apicultores | AAPICA Beekeepers Association of
de Comarapa Comarapa

ABC Asociacién Boliviana para | ABC Bolivian Associations for
la Conservacion Conservation

AISI Asociacion de Incienceros | AISI Asociacién de Incienceros
y Salayeros de Irimo y Salayeros de Irimo

ANMI Area Natural de Manejo NAIM Natural Area of Integrated
Integrado Management

AP Area(s) Protegidaf(s) PA Protected Area

APA Area Protegida Ambord APA Amboré Protected Area

APM Area protegida municipal |APM Municipal Protected Area

CAEMA Centro Andino para la ACEE Andean Center for
Economia en el Medio Environmental Economics
Ambiente

CAM Corredor Ambordo-Madidi [ AMC Amboro-Madidi Corridor

CCB Centro para la CBC Center for Biodiversity
Conservacion de la Conservation (CI regional
Biodiversidad (unidad unit)
regional de CI)

CEATA Centro Experimental de CEATA Experimental Center for
Asistencia Técnica Agricultural Technical
Agropecuaria Assistance

CETEFOR Centro Técnico Forestal CETEFOR Forestry Technical Center

CI Conservacion CI Conservation International
Internacional

CIDOB Confederacion de Pueblos [ CIDOB Indigenous Confederation
Indigenas de Bolivia of Bolivia

CIPTA Consejo Indigena del TIC Tacana Indigenous Council
Pueblo Tacana

CONAE Comité Nacional de de NEC National Ecotourism
Apoyo al Ecoturismo Committee

CONIAG Consejo Nacional de Agua | NWC National Water Council




CRTM Consejo Regional Tsimane | TMRC Tsimane Moseten Regional
Moseten Council

ECO Evaluacién de Capacidades | OCA Organizational Capacity
Organizacionales Assessment

FAM Federacion de FAM Federation of Municipal
Asociaciones Municipales Associations

FAN Fundacion Amigos de la FAN The Friends of Nature
Naturaleza Foundation

FPS Fondo de inversion FPS Fund of Productive and
Productiva y Social Social Investment

Fundacion PUMA [ Fundacién Proteccion para | PUMA Foundation |Foundation for the
el Medio Ambiente protection of the

environment

FUNDESNAP Fundacién para el FUNDESNAP Foundation for the
Desarrollo del Sistema Development of the
Nacional de Areas National System of
Protegidas. Protected Areas

GNTP Grupos Nacional de NWGP National Work Group on
Trabajo para la Participation.
Participacion

ITAD Instituto Internacional para [ [IIED International Institute for
el Ambiente y el Desarrollo Environment

development.

LIDEMA Liga de Defensa del Medio | LIDEMA Environmental Defense
Ambiente League

MDL Mecanismo de Desarrollo |CDM Clean Development
Limpio Mechanism

MEC Ministerio de Educaciény |[MEC Ministry of Education and
Cultura Culture

MGMP Modelo de Gestién MPMM Municipal Paticipative
Municipal Participativa Management Model

ODL Oficina de Desarrollo ODL National Climate Change
Limpio del Programa Program’s Office of Clean
Nacional de Cambios Development
Climaticos

ONG Organizacion No NGO Non-governmental
Gubernamental Organization

PCP Programa de Conservacion | LCP Landscape Conservation
de los Paisajes Program

PCP Programa de Conservacién | LCP Landscape Conservation
de Paisajes Program

PDM Plan de Desarrollo MDP Municipal Development

Municipal

Plan




PDM Plan de Desarrollo MDP Municipal Development
Municipal Plan

PEI Proyecto Educativo IEP Indigenous Education
Indigena Project

PEN Proyectos Educativos de [ NEP Nucleus Education
Ntucleo Projects

PGTI Plan de Gestion Territorial [ PGTI Indigenous Territorial
Indigena Management Plan

PMOT Plan Municipal de MLUP Municipal Land Use Plan
Ordenamiento Territorial (sometimes referred to as a

zoning plan)

PN-ANMIA Parque Nacional y Area NP NAIM-A National Park and Natural
Natural de Manejo Area of Integrated
Integrado Ambord Management Ambord

PNANMI -M Parque Nacional y Area NP NAIM-M National Park and Natural
Natural de Manejo Area of Integrated
Integrado Madidi Management

PNCC Programas Nacional de NPCC National Program on
Cambios Climaticos Climate Change

PNUD Programa Naciones UNDP United Nations
Unidos de Desarrollo Development Program

POA Plan Operativo Annual AOP Annual Operating Plan

PPD-UNDP Programa de Pequenas SGP-UNDP UNDP Small Grants
Donaciones — Programa de Program
Desarrollo de las Naciones
Unidas

PRAIA Programa Regional de PRAIA Regional Support Program
Apoyo a Pueblos Indigenas to the Indigenous in the
de la Cuenca Amazoénica Amazon Basin

RB-TCO PL Reserva Biosférica y Tierra | RB-TCO PL Biosphere Reserve and
Comunitaria de Origen de Piléon Lajas Indigenous
Pilén Lajas Land

SERAPI Servicio de Encausamiento | SERAPI Water Management Service
de Aguas del Rio Pirai of Pirai River

SERNAP Servicio Nacional de Areas | SERNAP National Service of
Protegidas Protected Areas

SIG Sistema de Informacion GIS Geographic Information
Geografico System.

SISPLAN Sistema Nacional de SISPLAN Bolivian National Planning
planificacién System

SAGUAPAC Servicio de Agua Potable y | SAGUAPAC Water and Sewage Service

Alcantarillado




TCO Tierras Comunitarias de TCO Indigenous Lands
Origen
TES-CEBU Turismo Ecologico-Social | TES Socio-Ecological Tourism
TNC The Nature Conservancy | TNC The Nature Conservancy
TROPICO Asociacion Boliviana para | TROPICO Bolivian Association for
la Conservacion Conservation
USAID United States Agency for | USAID United States Agency for
International Development International Development
VMPTA Viceministerio de VMPTA Vice-ministry of Territorial
Planificacién Territorial y Planning and the
Ambiental Environment
VMT Viceministerio de Turismo |VMT Vice-Ministry of Tourism




11. Background

Conservation International (CI) is leading the development and implementation of the Bolivia
Landscape Conservation Program (LCP). This four-year program, funded jointly by the United
States Agency for International Development (USAID), CI, and Program partners, seeks to
conserve the high biodiversity values of the globally-significant Ambor6-Madidi Corridor (AMC)
while promoting its sustainable development.

The AMC is part of the Tropical Andes Hotspot, a region stretching from western Venezuela to
northern Chile and Argentina, including large portions of Colombia, Ecuador, Peru and Bolivia.
This Hotspot is, in terms of species, the richest and most diverse region on Earth, containing
for example about a sixth of all plant life in less than one percent of the world’s land area.
Extraordinarily high levels of species richness and endemism characterize the AMC in particular.
Few other areas in the world can compare with its biodiversity; indeed, there are more than
5,000 plant species in Madidi National Park alone, which makes it the protected area with
highest plant diversity on the South American continent.

Several urgent threats have or could have a negative impact on the sustainable development and
conservation of ecosystems within the AMC, particularly: unsustainable agricultural and natural
resource use practices, insufficient and inadequate local participation in protected area and
natural resource management, weak democratic governance structures, policy frameworks, and
citizen disenfranchisement.

To address these threats, the LCP is organized into four (previously five) strategic objectives:

I. Owing to their operational similarities, Objectives 1 and 2 have now been synthesized
into this new single objective: Strengthen participatory local governance, increase
economic opportunities and improve biodiversity conservation in both of the AMC
Landscapes (Ambor6-Carrasco and Apolobamba-Madidi-Pilén Lajas). However, the
report separated by objective to present their results individually.

II. Objective 3: Strengthen the capacity of central government institutions to develop
policies and technical tools that promote biodiversity conservation and sustainable
economic development in the AMC as well as nationally.

III. Objective 4: Promote knowledge management, learning and innovation on sustainable
economic development and biodiversity conservation in the AMC.

IV. Objective 5: Contribute to the development of knowledge, capabilities, attitudes and

practices aimed at biodiversity conservation and sustainable use of natural resources in
the AMC.

CI is carrying out the LCP in consortium with three Bolivian and one international non-
governmental partner organizations. These are: Friends of Nature Foundation (FAN), the
Federation of Municipal Associations (FAM), the Bolivian Conservation Association
(TROPICO), and a fourth member, PACT, Inc. Each partner receives a sub-award from CI for
the implementation of its work toward the LCP Objectives. The CI-FAN-FAM-TROPICO-



PACT consortium is a unique strategic alliance that takes advantage of each partner’s distinct
and complementary capacities. CI has worldwide experience in biodiversity conservation, the
implementation of conservation corridors, and more than 12 years working in the AMC; FAN
has scientific and technical capacities to develop eco-regional planning and 15 years of
experience in the Amboré-Carrasco Landscape; FAM represents Bolivia’s municipal associations
and promotes the improvement of municipal capacities; TROPICO has implemented more than
060 projects and programs in several regions of Bolivia; and PACT, Inc. is a global leader in

strengthening the capacity of grassroots organizations, coalitions and networks, and promoting
knowledge management.
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Figure 1: Map showing the location within the tropical Andes region of the LCP Landscapes (Paisajes),
model municipalities, departmental boundaries, as well as the parks of the national system of protected
areas occurring within the AMC (CAM by its Spanish initials).



T
S ? )/ Paisaje
® % b Madidi
Puerto Maldonado 3 AF"’iIoclxzblf\arjr;:a
b £
[Tacana .9
! a8
( A (=
2 A L
< g B Paisaje
Uchupiamonasi¢ d X meves |1l j Amboro
P ~ € ) Carrasco
eru nabaq .
a 4 m
c J !
Rilon SN /
h |fajas Trinidad J
1 ) ‘ecos Z Be/’)/ O
]
+ ey \\
Camata RN
t\u
L
b
La Paz e
O}
Puno :
: Coroico
-La Paz
Santa Cruz
©  Ciudades Principales /2] Municipios Modelo
©  Poblaciones Importantes Apolo
Ixiamas
CAM Rurrenabaque
- AP's Paisajes San Buenaventura 7=
()] Apolobamba Comarapa “' AN
Madidi Pampa Grande anta Cruz
Pilon Lajas Mairana o
\/ Carrasco h\/ Samaipata P~
=Y icipi -
() Ambors Otros Municipios <
5 | L Seve Oruro % N
l:l Otras AP's ‘Al Reyes =) . AN v
5 Potosi s, 8
& .
:-___I Limite Departamental D Limite Internacional Oruro ? \ l-. ~ r@ : A . \1:

Figure 2: Map showing the location of the TCOs (Indigenous Lands) in relation to the AMC (CAM by its

Spanish initials), the LCP Landscapes and model municipalities, as well as the national system of
protected areas and departmental boundaries.



III. Executive narrative
Implementation achievements Ninth Quarter

The USAID-Bolivia Landscape Conservation Program had a very successful ninth quarter, with
most activities carried out according to plan. In summary, Objectives 1 and 2 have advanced
considerably and there have been no major delays. Objective 3, which has a strong relation to
constitutional changes underway in the country, has advanced considerably in coordination with
the National Program on Climate Change (NPCC), the Viceministry of Territorial Planning and
the Environment (VMPTA for its acronym in Spanish) and the Viceministry of Tourism (VMT
for its acronym in Spanish). Objective 4, managed by PACT, has had significant progress in
establishing the network of learning for conservation (RAC for its acronym in Spanish) in
coordination with the Network for Sustainable Development and Environment (REDESMA for
its acronym in Spanish). It has also promoted the exchange of experiences between the technical
teams of landscapes 1 and 2. Objective 5, which CI and TROPICO manage, has made progress
in the efforts with the Ministry of Education and Culture (MEC for its acronym in Spanish);
however, it has not yet achieved final approval.

Objective 1: Strengthen participatory local governance, increase economic
opportunities and improve biodiversity conservation in the landscape
Apolobamba -Madidi- Pilon Lajas

In order to strengthen local participative governance, increase economic activities, and improve
biodiversity conservation in both Landscapes of the Amboré Madidi Corridor!, the project
foresees improving territorial planning and harmonizing the planning instruments used at
various levels (protected area management plans, zoning in the TCOs (Indigenous Lands),
Departmental Development Plans, and Municipal Land Use Plans (MLUP)) with a focus on
conservation (Result 1.1.); consolidate biodiversity friendly productive initiatives (Result 1.2) ;
and, support improvements to, and the development of, management capacities in the
Municipalities, Protected Areas, and TCOs (Result 1.3.). Please refer to Annex 1 for more details
and a complete breakdown of results and activities progress in numerical order.

Municipal & TCO territorial planning instruments improvement and application

During the ninth quarter, CI continued developing methodologies that allow inclusion of
conservation values in territorial planning. As an experiment, CI has developed the process of
integration between the Municipal Land Use Plan (MLUP for its acronym in Spanish) and the
Municipal Development Plan (MDP for its acronym in Spanish), this process is important
because it includes the municipalities and the TCOs in the local management of biodiversity
conservation.

The LCP i1s including biodiversity conservation approach in the development of the MDP’s in
the municipalities of Apolo, Ixiamas, San Buenaventura and Rurrenabaque. This quarter, in the
municipality of Apolo, the MDP has made progress of 90%. In the municipality of San
Buenaventura, the process has not followed the expected path, but the authorities have defined

! The Amboré Madidi Corridor comprises the Bolivian Section of the Vilcabamba-Amboré Conservation Corridor.
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the development of their MDP supported by the NGO Catritas, in coordination with the LCP.
To date, this document has 60% progress. In the municipality of Ixiamas, the development of
the MDP is delayed since FAM has been unable to recruit technical staff with sufficient skills for
the development of the process. FAM hopes to begin this process in February 2008 after the
rainy period, as this prevents the normal development of this activity. In Rurrenabaque the
development of the MDP has reached 80% of progress despite changes in the technical team

hired by FAM for this goal.

CI progressed 75% in the development of the MLUP in Ixiamas and San Buenaventura. The
information gathering phase has been completed, and the information analysis phase has
progressed 70% in the MLUP’s various components. This process should be complete by the
end of March 2008.

During the ninth quarter, L.andscape 1 and 2 teams had a new exchange workshop between CI
and FAN inviting staff from the Viceministry of Territorial Planning and Environment
(VMPTA for its acronym in Spanish). During the Workshop, teams presented and discussed
ways of working in articulating MLUP-MDP and various methodological issues for the
incorporation of Biodiversity in territorial management.

In reference to the development of Indigenous Territorial Management Plan (PGTI for its
acronym in Spanish) of the Uchupiamonas Indigenous Lands (TCO), the TCO leaders have
hired a team of consultants. This team has done a first field visit and developed a draft
evaluation of the TCO.

In terms of the creation of the Protected Area in the municipalities of Reyes and Santa Rosa,
during the ninth quarter CI has completed the grant with the municipality of Santa Rosa and has
begun prioritizing actions for the next quarter. In the municipality of Reyes, the municipal
government has resumed the consulting contracts with the Bolivian Association for
Conservation (ABC for its acronym in Spanish) and has begun diagnosing the potential areas for
the creation of a PA contiguous to the one in Santa Rosa.

During the ninth quarter, CI has implemented all of phase one of the Communication Strategy
of the MLUP and it is discussing a second phase focused on key local stakeholder adoption of
the strategy. CI has continued with the dissemination through booklets and talks in the
communities of the municipality of San Buenaventura.

Local governing bodies’ organizational capacity assessment and improvement

Regarding the institutional strengthening through the ECO methodology, PACT conducted the
validation and organization of five ECO plans developed in Landscape 1 with the municipalities
of San Buenaventura and Ixiamas and TCOs, Piléon Lajas and Uchupiamonas (Annex 4). Pact
has also began designing a participatory methodology for developing function manuals for the
mentioned TCOs, the development of this activity will be carried out next quarter.

In terms of the development of co-management mechanisms for the Apolobamba, Madidi, and
Pilon Lajas protected areas that incorporate indigenous groups, municipal governments, and
other stakeholders in Landscape 1, during the ninth quarter, the RB-TCO PL has developed a
second draft of a management plan on the basis of co-management and will review it with
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community leaders of Pilén Lajas. In the Apolobamba PA, CI has signed an agreement with
FUNDESNAP to develop the project called “Strengthening of the Local Management of
National Integrated Natural Area Apolobamba.” The main objective of this project is to develop
a co-management model with the participation of SERNAP and local stakeholders.

Sustainable productive initiatives promotion

During the ninth quarter, the Conservation and Development (C & D) program was approved
by USAID. The C&D program will identify economic initiatives that are compatible with
biodiversity conservation. In this context FAM, the new executor of the program, has initiated
negotiations with the municipalities to ensure their counterparts for the development of the C &
D projects. The municipalities involved have committed resources in their Annual Operational
Plans for the development of the projects.

In reference to the “Pilot Project for the sustainable use of natural resources in innovative
initiatives to help strengthen capacities of the indigenous communities of TMRC in RBTCO —
PL,” during this quarter the TMRC (Tsimane Moseten Regional Council) has hired Carlos
Espinoza as a general coordinator (part-time), has participated in the municipal fair of FAM and
developed two forest integrated management plans, which includes forest and non-timber forest
products, which have been submitted to the Forest Superintendency. (Annex 5)

In terms of the initiative "sustainable management and commercial exploitation of the Majo
truits”  (Oenocarpus Batana) in the community of Irimo (TCO Lecos Apolo), this quarter the
community residents have hired consultants in industrial safety, marketing and planning of forest
non-timber products. The consultants in marketing and industrial safety have begun training the
community residents conducting two workshops with the assistance of 10 members of the
productive association (the association has 20 members). Additionally, this initiative has
achieved the third prize as an innovative initiative during the annual fair of the Association of
Ecological Producers of Bolivia.

The initiative "Sustainable use of palm fruits in the area of influence of NP and NAIM Madidi”
has completed its implementation with the following results:

® Twelve communal management plans of majo, chonta, and royal palm in 6 communities
® Production Pilot Plant 80% equipped
® Development of oil, flour and juice extracted from chonta and royal palm.

In reference to the closing of the Socio-Ecological Tourism and Cebu Agrotourism alliance, CI
has continued the closure of the administrative process and has officially communicated to those
responsible. On the other hand, the San Miguel de Bala initiative, managed by the Tacana
indigenous people, continues its operation independently. The financial support has finished and
they have submitted their final report, but the technical support continues regularly. (Anexo 0).

Also, during the ninth quarter the Program for the Indigenous in the Amazon Basin (PRAIA for

its acronym in Spanish) and CI have continued developing the agreement among the community
ecotourism companies: Eslabon, Chalalan, San Miguel del Bala, Mapajo and TES. Also, the
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members of this alliance have scheduled an evaluation for next quarter, to establish the
achievements according to the agreement.

During the ninth quarter CI completed the Small and Medium Enterprises Development for
Pro-poor Tourism in Bolivia program funded by the World Tourism Organization (WTO), this
project provided matching funds for the LCP. The final reports have been sent to WTO (Annex
6). The main activities were:

Socio-economic baseline study on tourism developed.

Monitoring system of services, market, and practices completed.

Collection system of tourist flows.

26 Businessman from 18 tourist companies trained in business management.
8 business plans developed.

34 local guides trained.

Manual of good practices developed.

AN N N NN

The consolidation of these products will be made with LCP funding, in accordance with the
original project.

In terms of the compilation of lessons learned, during the ninth quarter PACT has completed
the first draft of the participative management cycle (FAN), which is in an internal review
process (Annex 7). In the next quarter Pact will finish the preliminary versions of ecotourism
with CI, and the Indigenous Education Program (IEP) with TROPICO.

Objective 2: Strengthen participatory local governance, increase economic
opportunities and improve biodiversity conservation in the Ilandscape
Amboro - Carrasco

In order to strengthen local participative governance, increase economic activities, and improve
biodiversity conservation in both Landscapes of the Amboré Madidi Corridot?, the LLCP project
has continued with the implementation of territorial management in the municipalities at the
South of the APA (Result 1)., promotion of economic initiatives friendly to the biodiversity
conservation (Result 2) and strengthening the management capacities at a municipal level (Result
3).

Municipal territorial planning instruments improvement and application

During the ninth quarter, FAN completed the Pampagrande MLLUP and achieved the approval
of the same by the City Council through a municipal resolution. To date there is a new
Municipal Mayor, after internal disputes between two potential mayors, for the past 8 months.
In the municipality of Comarapa, FAN and officials of the municipality have prepared a
municipal ordinance for review and use of the MLUP in that municipality. Also, in the
municipalities of Comarapa and Mayrana, based on interagency committees formed, FAN
advanced in the preparation of agendas for the project identification.

2 The Amboré Madidi Corridor comprises the Bolivian Section of the Vilcabamba-Amboré Conservation Corridor.
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To complement this, FAN is preparing for the MDP's of Comarapa and Mayrana based on the
inputs of their MLUP. In this regard, this quarter of the MDP of Comarapa has an 80% progress
in the diagnosis. In the municipality of Mayrana the MDP has progressed 20%.

During this quarter the dissemination strategy of the MLUPs has continued its implementation
through the development and broadcast of programs and public service announcements, editing
and printing of MLUP booklets in the municipalities of Comarapa, Mayrana and Pampa Grande
and INFOFAN notes on aspects occurring with activities of the LCP in Landscape 2. (Annex 8)

Promotion of economic initiatives friendly to biodiversity conservation

The economic initiatives have continued their implementation. In the municipality of Comarapa
in the “Laguna Verde” ecotourism initiative FAN has done a first field trip, with technicians
from the municipality along with LCP technicians in ecotourism, to identify attractions to
develop a tourism route. The project of planting fodder in five communities has continued its
development normally. In Mayrana the ecotourism project, “La Yunga” continued its
implementation through a training workshop to 13 local guides on environmental interpretation.
In Comarapa the agro-forestry project involving four communities has continued its
development, during this quarter FAN conducted a workshop on forestry systems management,
where the agro.forestry theme was included, with 26 participants from the communities of
Capilla, La Aguada, Comarapa and Cabracancha. In the municipality of Mayrana and Samaipata
the honey production project FAN conducted a training workshop on honey production with
the participation of 20 beekeepers. The beekeepers have begun marketing their products with
good acceptation in the consumers. On the other hand, in the "San Isidro" basin and "Chape”
Micro-basin, FAN begun the development of a watershed management plan. To complement
this, FAN has developed an actors mapping workshop for the development of the tourism
strategy for municipalities in the southern zone of the Amboré protected area.

During the ninth quarter FAN completed the first version of the document to articulate the
Amboré protected area planning with the municipal planning. This document is being reviewed
internally. In addition, FAN has prepared a portfolio with 5 projects profiles for the Barrientos
community, pending the validation of the same with the community. The projects profiles of the
communities of Tunaspampa (3) and Chontal (4), have a 60% progress pending their discussion
with the science and institutional development teams of FAN remains to be done.

Strengthening of the management capacities at a municipal level

During the ninth quarter, based on the development cycle of participatory management, FAN
supported the development of "summits" (participatory consultation workshops) for the
development of municipal Annual Operative Plans (AOPs). During these summits the
municipalities identify the development needs of their communities. This support was greatest in
the municipality of Comarapa and had less intensity in the municipality of Mayrana. In the
municipality of Pampagrande, support was not provided because of the ungovernability in the
municipality, which was finally solved this quarter and will allow resuming the activities.

Additionally, FAN conducted a dissemination workshop on municipal environmental
regulations to the four municipalities in the Southern APA with the participation of authorities
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and municipal technicians. These municipalities will include the regulations in their management
of natural resources. There is 95% progress on this work.

Also, FAN in conjunction with Pact has organized the first version of the cycle of participatory
management implemented in Landscape 2 and has initiated the systematization of learned
lessons from the beekeeping project of Mayrana and Samaipata (10% progress).

Objective 3: Strengthen the capacity of central government institutions to
develop policies and technical tools that promote biodiversity conservation
and sustainable economic development in the AMC as well as nationally.

To strengthen the capacities of central government institutions to develop policies and technical
tools that promote biodiversity conservation and sustainable economic development (Objective
3), the project foresees supporting the tourism sector in the development of policies, laws, and
information to create a favorable environment for the sustainable growth of ecotourism (Result
3.1); supporting the government in the generation of policies, norms, and information for bio-
commerce and environmental services accounting (Result 3.2); supporting the preparation of
policies and laws to improve PA management in Bolivia (Result 3.3); and finally, supporting the
development of policies and laws to improve land use planning so it favors biodiversity
conservation and sustainable economic development (Result 3.4).

Support for sustainable growth of ecotourism sector

For result 3.1, the project’s team proposed the existing laws on ecotourism be modified based
on local demands. We also proposed to support the definition of a national ecotourism policy
and a sustainable promotion system. The main input for the development of these results is the
third National Ecotourism Summit, which has been postponed by members of the Ecotourism
National Committee (CONAE for its acronym in Spanish), due to the political instability in the
country. In reference to the promotion of sustainable ecotourism, CI has not made any
significant progress, it has achieved initial agreements with the Vice-ministry of Tourism, but the
specific actions with the technical teams have not been established and in this regard CI intends
to resume talks with the government next quarter, in which it expects to be able to define some
actions with the government.

Support for bio-commerce and environmental services valuation

For Result 3.2, FAM and CI have completed the identification of local demands for
amendments to the existing policies, laws, and regulations on the use of biodiversity. During the
ninth quarter, CI completed the interviews with local stakeholders in both landscapes, these
results will identify the main themes and key stakeholders that support the development of the
new policies that the project should support.

In relation to the assessment of provision of water resources as an environmental service, in the
ninth quarter CI proceeded with the final approval of a grant to the Natura Foundation, a
Bolivian NGO with funded by Moore Foundation and the United Nations Global Mechanism
to Combat Desertification, to lay the groundwork for a compensation scheme for environmental
services among Water and Sewage Service (SAGUAPAC for its acronym in Spanish), the
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Prefecture of Santa Cruz and the Ambor6 National Park. Additionally, a second departmental
workshop of "Compensation Systems for environmental services: a tool for sustainable
management of our Forests" was carried out in Santa Cruz, Bolivia on December 12th and 13th,
organized by the Natura Foundation, the Prefecture of Santa Cruz, and co-sponsored by the
LCP. The workshop discussed environmental services, compensation systems and carbon
projects with the assistance of government agencies, municipalities, water service cooperatives,
prefectures and other institutions with a total of 70 participants. The workshop identified
technicians who work with environmental services countrywide for the establishment of a
learning group on environmental services.

During the ninth quarter CI decided to form a partnership with Forestry Technical Center
(CETEFOR for its acronym in Spanish) to develop a carbon sequestration project in an area of
the corridor to be defined, where there is more viability than in Apolo, since that site has social
problems in terms of land ownership.(Annex 9)

In reference to the technical inputs required by the Bolivian Clean Development Office (CDO)
for the country’s position on avoided deforestation, this quarter the coordinator of this objective
supported the ODL of the National Climate Change Program on the organization of a "side
event" on the progress and limitations in the establishment of a system of avoided deforestation
in Bolivia. The event was conducted at the United Nations Climate Change Conference in Bali
on December 3rd (Annex 10).

In terms of the CDM projects, this quarter CI hired Anko Stilma for a consultancy to provide
technical inputs to the ODL for the country position on the size of the CDM reforestation
projects (Annex 11). The preliminary report was shared by the ODL in a workshop conducted
with the participation of national authorities, academic institutions and NGOs who work in
forestry issues.

Supporting the preparation of policies and laws to improve PA management in Bolivia

The Program proposed supporting a study, along with National Service of Protected Areas
(SERNAP for its acronym in Spanish), to redefine protection and management categories within
protected areas and support a review of existing laws on use of biodiversity within them, as well
as to identify the need for changes to these laws. To date, CI has progressed in its relationship
with SERNAP in addressing the institutional framework on the definition of land ownership in
protected areas and the definition of categories of protection and management of PAs.
SERNAP included reference to the regulation on managing natural resources on PAs and the
treatment of protected areas in the new biodiversity law proposal. These actions are under
discussion between the technical teams of SERNAP and CI and help to create favorable
conditions for the conservation of biodiversity.

Supporting the development of policies and laws to improve land use planning so it
favors biodiversity conservation and sustainable economic development

This quarter the Vice-ministry of Territorial Planning and Environment (VPTA) and FAM have
agreed to organize a consultation workshop for the incorporation of biodiversity in the
methodological guide for territorial planning. The workshop was cancelled due to the political
situation caused by the conflicts to approve the new constitution. To date FAM and the VPTA
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have decided to consult smaller groups, in the cities of Tarija and Santa Cruz. In Tarija, the
meeting was held with the participation of government representatives and independent
consultants. In Santa Cruz attended by government representatives, Foundation for the
Conservation of the Chiquitano Forest (FCBC for its acronym in Spanish), Wildlife
Conservation Society, Friends of Nature Foundation, the Federation of Municipalkities
Associations, and Conservation International.

In addition, during the ninth quarter, CI has disseminated the analysis of stakeholders using the
Ecomap methodology. This methodology allows identification of the government actors related
to biodiversity conservation and their internal and external relations, this information allows the
LCP’s technical team to establish coordination mechanism with different governmental levels.

Objective 4: Promote knowledge management, learning and innovation on

sustainable economic development and biodiversity conservation in the
AMC.

In order to promote the knowledge management to learn and innovate on sustainable economic
development and biodiversity conservation in the AMC (Objective 4), the LCP is supporting the
establishment of the Learning Network for Conservation, the implementation of virtual
exchange mechanisms within the consortium, intra-institutional learning, and exchange and the
organization of the LCP’s experiences.

Establishment of the Learning Network for Conservation

Based on the agreements reached with the Bolivian Center for Multidisciplinary Studies
(CEBEM for it acronym in Spanish) during the ninth quarter, Pact has completed the
technological development of the Learning Network for Conservation (RAC for its acronym in
Spanish), which is housed temporarily at http://pact.cebem.org/. This site will store information
on biodiversity conservation in Bolivia (text or image files), discussions with thematic groups
and eventually be a site where visitors can make online donations. The next step with RAC is the
definition of main topics, development of a business plan, and visits to potential institutional
clients. Likewise, the site has been developed with the participation of CEBEM technicians
which capacity has been developed.

Implementation of virtual exchange mechanisms within the consortium

During the previous quarters, Pact tried to use "Google groups" for the information exchange
among members of the consortium, but this system was not been adopted by the users, due to
limited access to the internet in the field and the lack of familiarity to use this media. Pact hopes
that RAC Bolivia can be a system that will broaden opportunities for exchange within the
consortium and with others, after its installation, emphasizing RAC as a storage space for
biodiversity information, where the user can download documents for their daily work.
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Learning and Exchange within the LCP consortium

During this period, the technical teams of both landscapes in territorial planning had a technical
exchange on territorial management. Representatives of VPTA attended the workshop as part of
the process of reformulating MLLUP development guides. The main findings were:

V' Territorial planning is a long and expensive process
v" Tt is necessary to include risk management and biodiversity in tertitorial planning
v" The methodological guidelines for land use planning should be updated.

Pact has completed the compilation of images, interviews and secondary data for three videos
on biodiversity conservation. Currently they are editing the videos and expect to complete them
by March,. As a complement FAN, along with Pact, has organized the information from the first
version of the cycle of participatory management, which was developed in Landscape 2. The
production of videos and the systematization are part of the learning generated in the LCP and
will be distributed to indigenous organizations, NGO's, and central government in order to
generate greater awareness of the biodiversity problem in Bolivia.

Objective 5: Contribute to the development of knowledge, capabilities,
attitudes and practices aimed at biodiversity conservation and sustainable
use of natural resources in the AMC.

In order to contribute to the development of knowledge, capacities, favorable attitudes, and
practices geared toward biodiversity conservation and the sustainable use of natural resources in
the AMC (Objective 5), the Program will support the incorporation of concepts of biodiversity
conservation and the importance of the AMC in the departmental and national education
systems (Result 5.1); and will support the development of Nucleus and Indigenous Educational
Projects that deal with local environmental problems and the importance of the AMC (Result
5.2). As a complement, it will support the development of non-formal educational instruments
and activities (Result 5.3).

Incorporation of concepts of biodiversity conservation in education systems

Until the ninth quarter, Tropico and CI achieved an overall progress of 40% on this result;
nevertheless we have experienced recurring problems due to changes in authorities in the
Ministry of Eduacation and Culture (MEC). The MEC asked a group of teachers and "wise
indigenous" people to conduct a curriculum reform. This work has been completed, although
the MEC has decided not to publish the document. CI and Tropico have continued contacts
with the authorities of the MEC--the Minister’s Cabinet Chief and some teachers who were
members of the working committees of the curriculum reform to obtain information on the
curricular guidelines.

Additionally, CI and UNICEF held two meetings with the purpose of establishing the draft of
an inter-institutional agreement. Based on the last meeting we agreed that the UNICEF’s
education staff will consult with the MEC’s staff for the incorporation of the LCP in the
curricular development.
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Regarding the work with teaching students from Higher Education Institutes, it has been
established that one day, despite the hard work, is insufficient time to deepen and incorporate
conservation issues propetly, but this work generated important learning which is being
organized. (Annex 12). The training workshops conducted with the Higher Education Institutes,
were planned for a single day as a first experience that allows identifying the students
expectations on the conservation of biodiversity issue, based on this first experience TROPICO
will be able to adjust the contents and time.

Development of Nucleus and Indigenous Educational Projects

To date, TROPICO has completed the Indigenous Education Program (IEP) with the Tsimane-
Mosetene has been completed. The MEC has approved the educational process but has yet to

approve the infrastructure component. TROPICO and CI are following up the process closely
within the MEC.

In the ninth quarter, CI and Tropico conducted interviews with the Minister of Education to
ensure the adoption of the IEP (Indigenous Education Project) by the MEC, which sought new
adjustment in the infrastructure component according to MEC and the FPS (Fund for
Productive and Social Investments) new regulations, This component is part of the
comprehensive proposal of the IEP, which proposed the conservation of biodiversity as an
integral part of managing an indigenous territory. The FPS is the entity which will be responsible
for implementing the infrastructure component. LCP had to make a financial effort to assume
the hiring costs to make the adjustments requested by the MEC. We expect the next quarter the
MEC will approve the IEP and refer it to the FPS for implementation.

To date, Nucleus Education Plans (NEP) for Rurrenabaque (Beni), Mayrana (Santa Cruz),
Ixiamas and San Buenaventura (La Paz), were completed and approved. During the ninth
quarter Tropico had meetings with representative from the MEC for it to finance the PENS,
because it provides investments in the education of biodiversity conservation. Also, during this
quarter, TROPICO has completed the teacher training program, the Implementation Plan of the
NEP in Ixiamas, the development of magazines that were of educational use, and educational
planning focused on environmental conservation. The teacher training program emphasized the
recovery of cultural knowledge (Tacana, Tsimane and Quechua).

The NEPs supported by Tropico were complemented with an environmental conservation
approach, incorporated in the training of teachers and the implementations of an action plan,
including:

1. Discussion of local environmental problems.

2. Adaptation of the MEC’s guidelines to include recovery of cultural knowledge and

education for organic production

3. Provision of educational resources and use of technologies.

4. Pedagogical planning on environmental themes.

5. PEN instruments with conservation contents (e.g., ecological magazines).

Development of non-formal educational instruments and activities

Until the ninth quarter, the implementation actions of non-formal education had 45% progtress.
During the ninth quarter CI, Tropico, and FAN have completed outlining the profiles for
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strengthening the non-formal education actions, pending the disbursement for FAN to start the
implementation. FAN has received, from CI, the necessary training for the implementation of
the Green Tents in Landscape 2, through a workshop taught by Rodrigo Tarquino, who has
managed the implementation of the Green Tents for the past three years.

In terms of the establishment of the interpretation centers network, the date Tropico has 50%
progress. The institutional member of the network approved the agreement and agenda for its
signature on Landscape 1. Tropico also organized meetings in each landscape with the member
institutions because a joint meeting could not be conducted due to limited funds.

Tropico supported the overall design of the Interpretation Center, with the purpose of reaching
an agreement with all local actors and seeking funding for its implementation. Also, Tropico
distributed 700 copies of the short stories book “When the stars were people: stories from Pilon
Lajas, as educational material to be used in the educational units of Rurrenabaque, San
Buenaventura and Ixiamas. These books respond to the needs of rescuing the Tsimane Moseten
cultural traditions.

To date, there are four ecoclubs in Landscape 1 that are part of the ecoclubs network of the
AMC: Ixiamas, San Buenaventura, Rurrenabaque and Guanay. This clubs bring together young
people who work in environmental awareness based on a communication plan.. They have
developed project proposals and are currently in capacity-building process on climate change,
leadership and communications. The progress on this result is of 50%. The ecoclubs of Guanay
and Ixiamas were established during this quarter. Twelve members of the ecoclubs participated
in national and international training events on environmental and organizational issues,
establishing exchange networks which will allow the improvement of their work in the
municipalities.

Implementation challenges

During the ninth quarter the most important challenge was the establishment of a coordination
channel with SERNAP; this institution hasn’t defined clearly the way it will work with the LCP.
However, CI agreed on actions, to redefine protection and management categories within
protected areas and support a review of existing laws on use of biodiversity within them, as well
as to identify the need for changes to these laws.

Monitoring and Evaluation

During this quarter, LCP has chosen Manuel Olivera as manager for monitoring and evaluation,
and his contract is being finalized in accordance with CI’s internal administrative process.
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Records of Consultans Contracted, Subwards given, Publication Produced and
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La percepcion de los actores sobre su experiencia de elaboracion de sus Planes
de Fortalecimiento de Capacidades entre 2006 y 2007.

Plan integral de manejo forestal en superficies menores o iguales a 200 ha. RM
N° 132/07

Informe final proyecto: “Small and Medium Enterprise Development for Pro-
Poor Tourism in Bolivia”. OMT (anexos en CD)

Sistematizacion modelo de gestion municipal participativa con enfoque ambiental
en el Municipio de Comarapa.

Material de difusioén Paisaje 2.
La factibilidad de proyectos de forestacion y reforestacion a pequefia escala bajo
el mecanismo de Desarrollo Limpio (MDL AR SSC). Propuesta para mejorar la

factibilidad de proyectos. Anko Stilma y Marfa del Socorro Pefialoza.

Agenda “side event: weaving the way for reducing emissions from deforestation
and degradation in Bolivia”

Serie de talleres nacional — internacional
Sistemas de compensacion por servicios ambientales, Santa Cruz 12y 13 de
diciembre de 2007

Sistematizacion de los talleres con estudiantes de las normales (en CD)
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