
PROJECT ACTIVITIES
The four-year, USAID-funded Civil Society Support Program (CSSP) is developing 
the infrastructure of Russia’s civil society sector. Although effective at grassroots 
and federal levels, the NGO sector has yet to develop the professional advocacy 
and policy-implementation skills necessary to establish a working dialogue between 
these two constituencies. To accomplish these goals, CSSP provides trainings and 
mentoring, networking and information-sharing opportunities, and funding to NGOs, 
alliances, and coalitions through the following: 

 • Third Sector Development
CSSP supports NGO sector development by facilitating collaboration between 
special interest NGOs and third sector professionals. Through social policy research and coalition-building activities, 
NGOs enhance their organizational capacity to create advocacy goals from evidence-based research. CSSP’s grant 
funding supports coalitions and alliances, and has fostered the creation of over thirty regional and inter-regional coali-
tions to advocate for housing rights, education reform, women’s rights, environmental protection, healthcare, govern-
ment transparency, and rights of people with disabilities in 20 regions of the Russian Federation. 

 •   Advocacy and Policy Analysis Skills Development and Training
IREX supplements grant funding with mentorship and training in strategic advocacy design, implementation, and evalu-
ation, establishing venues where NGOs can come together to collaborate as a sector. CSSP has established a number 
of forums for networking and professional exchanges among NGOs. By encouraging cooperation and information-shar-
ing with research-oriented organizations, CSSP empowers Russian NGOs to provide informed input into social policy 
development. 

 •   Forums for Policy Dialogue between NGOs and the Government
Trainings on NGO networking and communications between civil society leaders and policymakers build the founda-
tion for federal-level working groups to promote better collaboration between NGOs and the government. By engaging 
legislative and executive authorities in dialogue, NGOs effectively represent citizen interests in analyzing social policy 
and bringing about positive change. 

CIVIL SOCIETY SUPPORT PROGRAM (CSSP)

KEY OBJECTIVES 
•  Consolidate the Russian NGO community along thematic and 

professional lines

•  Establish constructive partnerships between civil society 
leaders and local, regional, and federal governments

•  Strengthen the NGO sector’s capacity to develop and 
advocate for policies that address citizens’ needs 

PROJECT HIGHLIGHTS
•  Creating over 30 local and regional NGO associations and 

advocacy groups, involving over 840 constituent organizations 
across Russia

•  Funding and supporting over 360 advocacy campaigns 
addressing local and federal legislation

•  Publishing nine sets of policy recommendations for the NGO 
sector’s advocacy goals
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IREX IN RUSSIA 
Since 1968, IREX has been 
managing international 
academic, research, and 
professional exchange programs 
in Russia and Eurasia.  IREX 
launched its civil society 
development programming in 
1994. 



The U.S. Agency for International 
Development (USAID) is an 
independent agency that provides 
economic, development and 
humanitarian assistance around the 
world in support of the foreign policy 
goals of the United States. 
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IREX is an international nonprofi t 
organization providing leadership 
and innovative programs to 
improve the quality of education, 
strengthen independent media, 
and foster pluralistic civil society 
development.

SHARING SOCIAL POLICY RESEARCH IN MOSCOW

During its second year, CSSP contracted with the 
Center for the Study of Social Processes at the High-
er School of Economics (HSE) in Moscow to act as a 
warehouse of social policy research and information 
to advance the advocacy efforts of Russian NGOs 
to infl uence public policy.  Through its website, www.
socpolitika.ru, HSE brings together NGO advocates, 
researchers, and CSSP grantees with common goals 
and interests by providing research that is critical to 
the success of CSSP partners.  Regularly updated 
to provide Russian NGOs with current social policy 
information, the website also provides an internet-
based forum to discuss and debate social policy 
solutions.

BUILDING FROM THE GROUND UP: A HOUSING 
REFORM MOVEMENT IN CHITA

A grassroots housing reform movement in the eastern Siberian city of 
Chita succeeded in reaching its advocacy goals when the local gov-
ernment approved the creation of a community council, which serves 
as a public forum for community members to discuss local housing 
issues with government authorities.  

The initiative began when the Municipal Institute in Chita, with support 
and funding from CSSP, teamed up with a local think tank to conduct 
a community needs assessment on housing rights and methods of 
governance. Results of the research suggested the need for a com-
munity council, which would serve as public forum to allow community 
members to discuss local housing issues with government authorities.  

Choosing Chita’s Severny Microregion for a pilot project, the Institute 
collaborated with the mayor’s offi ce, NGOs, and local housing asso-
ciations to develop their proposal.  The campaign’s use of community 
events and mass media created public momentum that led to the city 
government’s approval of the measure, as well its donation of space 
for a resource center.  In addition to weekly meetings of the Commu-
nity Council, local residents can obtain legal advice, attend trainings 
and seminars for housing-related issues, and meet with specialists on 
housing, counseling, and confl ict resolution.

The Severny Microregion Community Council has become a model 
for community-driven initiatives throughout the city and beyond.  
Among the institute’s growing network is the Pacifi c Housing Alli-
ance, a coalition of NGOs in the Russian Far East and another CSSP 
grantee.  

ENSURING INCLUSIVE EDUCATION IN 
ARKHANGELSK

In Arkhangelsk, a city in the far north of European 
Russia, a CSSP working group is taking steps to 
ensure that people with disabilities are not ex-
cluded from receiving a standard education. The 
Inclusive Education working group, which includes 
the Arkhangelsk Organization of People with Dis-
abilities, conducted a campaign involving both 
government and the public to address the issue 
of inclusive education, advocating for the rights of 
people with disabilities. As a result of their cam-
paign, the Arkhangelsk regional prosecutor’s offi ce 
initiated an investigation into fi nancial mismanage-
ment of inclusive education programs in the region.  

The working group also conducted social policy re-
search with recommendations for improving these 
programs in Arkhangelsk schools. On the strength 
of these efforts, the working group successfully lob-
bied the regional legislature to increase the budget 
for inclusive education programs.  The new amend-
ments were passed in June 2007, in time for the 
beginning of the new school year that September.  

InterTraining (IT)
Founded in 1998, IT is a Russian 
nonprofi t organization and network 

of professional certifi ed trainers and consultants 
working in the business, government, and civil 
society sectors across Russia and the NIS. 
InterTraining is dedicated to establishing universally 
recognized standards in its fi elds of activity. 
InterTraining, a CSSP partner, is dedicated to 
establishing universally recognized standards in its 
fi elds of activity. 


