USAID Programs: Sustainable, Scalable Solutions for Haiti’s Present and Future

MANAGING HAITI'S WATER SUPPLY AND DEVELOPING ITS AGRICULTURE CENTERS
WINNER (Watershed Initiative for National Natural Environmental Resources)

CHALLENGE

In Haiti, extensive deforestation has reduced the productivity of agriculture and increased the risk of flooding. Communities
are inextricably linked by watersheds, basins where water naturally gathers, but farming practices that mismanage water
and soil resources within watersheds cause erosion, hindering production for both farmers and others living downstream.

In addition, inefficient farming practices limit widespread availability of water and hinder profit potential.

STRATEGY

Watershed management and tree cover restoration are necessary to ensure meaningful agricultural development and
economic growth in Haiti. Implemented in 2009 and focused on building and strengthening Haiti’s agricultural foundations,
particularly in the areas of Cul-de-Sac, Cabaret, Mirebalais, Archaie, and Gonaives, WINNER is a five-year, $126 million
USAID program.

The program is managed by a mostly Haitian staff and is built on a network of over 250 farmers’ associations in conjunction
with government officials of all levels, NGOs, and other entities to form public-private partnerships (PPP). Even after the
January 12, 2010, earthquake, results are evident: over 6,200 hectares have been irrigated and planted with high quality
seeds; the 2009 fall bean season in the Cul-de-Sac area yielded 0.8 metric tons, a 12% increase over previous years; and 5
PPPs reaching about 2,000 households are being implemented.

ACHIEVEMENTS

WINNER provides sustainable solutions to pressing agricultural needs in Haiti and enables Haitian farmers to maintain and
grow their agricultural abilities and increase their incomes.

SUPPORTING AND REFORMING EDUCATION IN HAITI
PHARE (Programme Haitien d’Appui a la Réforme de 'Education)

CHALLENGE

Before the earthquake that devastated Haiti, the Haitian education system struggled to meet the needs of the country’s
children. In January 2010, more than 38,000 students, 1,347 teachers, and 180 education personnel died in the quake, and
an estimated 302,000 children were displaced to other areas within the country. The earthquake also reduced 4,228
schools to rubble and destroyed the Ministry of Education building.

STRATEGY

USAID established the PHARE program in 2008 to reinforce the Haitian Ministry of Education’s capacity to govern and
manage the education system. After the earthquake, USAID refocused PHARE to address the most urgent needs of Haiti’s
education system, especially in the earthquake-affected zones of Port-au-Prince, Léogane, and Petit-Goave, and indirectly
affected zones that received an influx of displaced Haitians. Activities include: constructing or rehabilitating schools and
classrooms; supplying teaching and learning kits to accommodate a double shift of students in classrooms; and, in
conjunction with the Ministry of Education, training teachers on how to handle back-to-school activities, including
psychosocial strategies.

ACHIEVEMENTS

PHARE works to ensure that Haiti’s children, including out-of-school or at-risk youth, have access to quality education.
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DEVELOPING HAITI’S FINANCIAL SERVICES SECTOR
HIFIVE (Haiti Integrated Finance for Value Chains and Enterprise)

CHALLENGE

Haiti’s poor have long struggled with limited financial services and lack of access to credit, hampering efforts to save for the
future and guard against future shocks or vulnerability. The January 12, 2010, earthquake destroyed more than one-third of
bank branches and money transfer stations, resulting in cash shortages and making banking even less accessible for the
majority of Haitians.

STRATEGY

HIFIVE provides access to banking and finance with focus on rural and agricultural areas, expanding financial inclusion, and
improving the capacities of financial suppliers, such as microfinance institutions, credit cooperatives, and insurance
companies. Latest data from December 2009 showed dramatic results over August 2009 numbers: rural clients benefiting
from finance thanks to USG assistance increased 66% to almost 400,000; the number of clients at USG-assisted microfinance
institutions increased over 11.5% to over 447,000; and the value of savings deposits increased 21.5% to $40.9 million.

After the January 12 earthquake, USAID worked with the Bill and Melinda Gates Foundation to implement a mobile banking
program targeted at those lacking access to financial services by incentivizing the development of a nationwide mobile
banking program. This system would allow participants to send, receive, and store money on their cell phones. Mobile
banking is safer and easier than traditional banking, and could give users access to a wider range of financial services, such
as savings accounts and insurance. Mobile banking would also help shield against a future breakdown in the banking
system should another disaster occur.

ACHIEVEMENTS

USAID is focused on promoting employment generation, improving livelihoods, and boosting the Haitian economy by
increasing the number and quality of available financial products and services. Through the HIFIVE program, Haitian
households can increase savings and reduce risk using financial products and services tailored to their needs.

PROMOTING LONGER, HEALTHIER LIVES IN HAITI
USAID’s Health Care Programs

CHALLENGE

Even before the January 12, 2010, earthquake, Haiti faced a serious health crisis: as one of the poorest countries in the
Western Hemisphere, Haiti had high mortality rates for infants and children under five, many women died in childbirth, and
few Haitians were expected to live beyond 50 years. The earthquake made the situation even more alarming, killing an
estimated 230,000 Haitians, injuring hundreds of thousands more, displacing over 1.5 million people, and destroying the
health infrastructure.

STRATEGY

USAID’s health programs in Haiti work to improve the provision of quality basic health care and to strengthen the
Government of Haiti’s capacity to plan, lead, and manage public health services. After the earthquake, USAID refocused its
health programs first on emergency response, and then on longer-term disease control and public health. USAID is working
with partners to care for those hurt in the quake; provide health services to vulnerable populations, including Haitians living
in camps; immunize the population against disease; and rebuild the health infrastructure by supporting the Haitian Ministry
of Health.

GOAL

USAID’s health programs are helping Haitians recover from the devastation of the earthquake, ensuring the delivery of
critical healthcare services, improving the quality of life for vulnerable Haitians, and strengthening the capacity of Haitians
to ensure that the country’s population is healthy and productive.
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