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INTRODUCTION

During this repori period, the Michigan State University Group con-
cluded its third year in Victnam. 1In May, 1655, the first members of
the Group arrived in Saigon. At that time the Government of Victnam
was cngaged in militoary operations against the dissident sects in the
western provinces; it was five months before the popular refercndum
which deposed Emperor Bao-Dal amxt installed a republic under the leader-
ship of President Ngo-Dinh-Diem; a large French pilitary force wns still
in the country; it was many months before the Constitution was pronul-
gated for the now, indcpendent nation. 1In May, 1955, there was a severc
scarcity of trailned Vietnarmese to handle the burgeoning adnministrative
problems which besct the new Governnment, the most immcediate of which
was the resettlenent and integration into the life of the country of
over 800,000 refugees from the Communist zonce to the North,

Whon cne vicws the adninlstrative acconplishments of the Government
against this background, onc cannot but be impressed. In a few short
years, the rofugee problem has becn mainly solved and a more stable
ndninistrative system, extending to all parts of the Rcpublic, has been
established. The Government is developing its civil servants, through
in-service training programs, through training by the new National In-
stitute of Administration, nnd through participant training in the United
Sintes and third countries, Adnministrative studies nnd reorganizations
have taoken place. Civil police services have elaboraited an extensive
training progrom for their personnel and general progress has heen makic,
The role played by the Government in international conferences has goined
it respoct in Asia aixd in other parts of the world,

The acconplishneunts of the Governnment nust be viewed in this broader
perspective rather than in the week-to-weck activitices of Vietnomese
officials and agencies. Unless this longer view prevails, 1t becanes
difficult to cvaluatce properly the progress, problens, and sctbacks en-
countored in the deveclopnent of a modern administrative systen.

This i1s true, alsc, of the work of MSUG and technical assistance in
peneral. A scniannual report helps provide this perspective; and it is
usceful to conpare from tine to time the situation today with that which
existed a fow years ago. It 1s by placing daily activities in the wider
francwork, and by focussing upon the nain objectives, that the advisor
in a tochiiical assistance progran is able to nake the maxioun contribu-
tion to the success of that progran.

Notable anong the achicvoments of the past six nonths, during which
MSUG cperated at a persomcl peak, are the remarkable forward strides
nade by the General Directorate of the Budget, the Manicipal Police of
S8aigon, and in persomiacl tralning generally. The National Institute of
Administration 1s now o going concern and, although 1¢ still has problens
to overcone, it conparcs well with sinilar training cfforts elscwhere in Asia,
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During the previous reporting period, the activities of the Group
itsclf were greatly influenced by o large staffl iucrease, which per-
mitted 1t to inltiate o nunber of new programs and to expand some con-
tinuing programs. Thie period of expansion has been followed by six
onths of progran dovelopnent and consclidation.

There has been substantial progress in the developnent of specific
projects which were instituted by MSUG towards the c¢nd of the previous
reporting periocd. In the rescarch field, scveral projocts are noving
nhead in collaboration with the Nontional Institute of Adninistration.

In the police field, nodernization of the recorde and identification
systen of the Vietnancsce Bureau of Investigation (Surcte) has progresscd
woll, The traiaing of police and police instructors has also been pur-
sued with significont results. Finelly, the civil sorvice study, which
developod fron a Goveranent request of last Decomber, has begun and will
constitute a oajor focus of pudblic administration consulting activity in
the months aheod,

Since May, this progron development has becn acconpanied by an in-
tensive review of the Group's own activities, with special emphasis upon
the contont and dircctions of the various prograrns and the planned phasing-
down of the Project in Victnan to begin next year. The analysis has ex-~
tended to every phase of the Group's activity. It has ineluded the ques-
tion of MBUG's rclationship to the Civil CGuord, the projected communica-
tions nctwork for tho Vietnamese police services, the future developrnent
of the NIA and the Group's role in the public adninistration field
goncrally, including the consultative role vis-a-vis Victnanmese govern-
nental agencios. The Group was found to be making satisfactory progress
townrds its objectives; in some cases, such as police training and bud-
get consulting, progress has been very good, in others, such as the NIA
toaching an reeearch programs and police communications, much remains
to be done in the months ahoad.

There was a change in tho leadership of the Michigan State Undver-
sity Group townrds the niddle of the reporting periocd. On April 5, 1958,
Dr. Wosley R. Fishel departed from SBaigon and on April 16, Dr. Ralph H.
Snucliler arrived to assune the position of Chief Advisor of the Group.
After two years of service in Vietnan, Dr. Fishel has returned to the
East lansing campus to resune his duties as professor of political science
and to assist in the developmient of the University's intermational pro-
grans. Dr. Souckler was Assistant Dean of International Programs at the
tine of his designation; he hod served in Vietnam during the first eightcen
rmonths of the Group's operation from July, 1955 to Decenmber, 1956. Another
inportont change in MSUG staff occurred on June 14, when Mr. Jobn E.
Griffin succeeded Mr. Herbert N, Stoutenburg, Jr., as Chief of the Admini-
strative Services Division. Mr, Stoutenburg hos returned to his adoini-
gtrative position at Michigan State University.

In Moy, 1958, a new contract was signed with the Governmont of the
Ropublic, The new contract, which is esscntially an oxtensive revision
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of the coriginal controact, provides a broader framework within which
the Group will operate and enables the Governnent to make more goneral
use of the Group's specialist porsonnel. It 1s also more in line with
nctual operating conditions in Vietnan, and designotes the Secretary
of State at the Presidency as the overall coordinator for the Univer-
gity Group. It should result in increasing the MSUG contribution to
the progress of Vietnamese administration,

Tho Project hosted 2 nunber of visitors, inclwling private scholars
and personnel fron other MSU nissicne or ICA contract groups. Included
wore MBU Vice President Thomas Hamilton, Dr. Glen L. Taggart, and Dr,
John D. Ryder, Dean of the MSU College of Engincering., Dr. Taggart,
who is Denn of International Programs on the East Lansing campus,
spent two weeks in Saipon discussing and revicwing variocus aspects of
the Project's operations. Alsc, Dr, William Ross, Dr. Cole Brenmbeck,
and Dr. Albert Levak of the MSU project in Pakistan, each spent a fow
days with MBUG, as did Dr. Robert Geist and Dr. Allen Tucker, MSU
advisors at the University of the Ryukyus cn (kinawn,



POLICE ADJINISTRATION DIVISION

General

Vietnamese autherities and the liichipan State University polico
advisors achiceved o greater dogree of cooperation and unity of action
during the first ocix months of 1958 than during any previous six-months
poriod. The most important of nunerous concouraging developments werc
the opening of a new National Police Acadeny, indicative of continued
pProgress in the training area, and the consclidaticn of criminal and
identification recomxls in one central location at VDI (Surete) hond-
gquarters in Saigon. In additicn, substantial progress wans made toward
devoloping o corps of Vietnanese police instructors, realizing o nodern
police comtmunications plan, inproving the present rccords systens, and
preparing a new notor vehicle code.

As part of the training offorts, twelve Victnancsce police partici-
pants left for the United States in Janunry, 1050 for nino months of
training and observation., Thirty nore participonts, scheduled for de-
parture in Septetiber, are underpgoing intensive English-language training.
In the police leader progran, four high pollce executives doparted at
the end of June on a special study trip to tho United States, with bricf
visits to third countries. A second group of four lenders will follow
in Septenber,

MSUG continued 1ts advice to the United States Operations Mission
on equipnont orders and counterpart expenditures for the police forces,
All commodities ordeoroed under the Filscal Year 1958 propran have been re-
ceived, oxcept for scne vehicle repair itens, and have been distributed,
oxcopt for soue equipmont which is being withheld until adequate facili-
ties have becn constructed., Project inplenentation orders for cormeditics
under Fiscal Year 1957 progran hove been placed, and the Fiscal Year 19058
sub-project agrecement for the VBRI and the Municlpal Poliee has becn
approved!. Aperican Aid cquipoent orders for these two services are heing
prepared, as woll as proposcd project agrecments for Fiscal Yoar 1959.
Counterpart piaster funds were uscd during the report period to build
and cquip o Central Idontification Duilding, and to construct garage
facilitica for the VBI and Civil Guard in order to provide adequate nain-
tenance scrvice for now transportation equipnent,

Roscarch and Training

A, Rosearch

Policc advisors surveyed police departnents in all principal citics
of Centranl Victnan and the Plateou Rogion, and in each place demonstrated
the care and use of police weapons and equiprent distributed under the
American Aid progran.

“N



Staff nenbers have begun a study of the records systens currently
uscd by the Saigon Police Department. The study should lead to recon-
nendations for norc cfficiont and cexpeditiocus handling of police reports.,
A sinilar survey of the VDI Archives Durcau, with recommendatiocns, has
heen completed, and other units of the VBI will also be studied.

At the requost of the Sccretary of Stato for tho Interior, MSUG
nade a study of police facilities and submitted recormendations for
developing a municipal police in-service training program. An MSUG-
recommended manual cof rulos and repulations for the Mumicipal Police
was presented to Saigon Police authorities, and a couprohensive fircamms
instructors nonual was prepared for use by all civil police agencies,
Finally, a national census card and a national identificotion card were
developed in collaboration with Vietnamese counterparts,

n, Training

The first half of 1958 saw continued emphasies on troining, and MSUG
participation in Vietnamese police training activitics increased markedly,

On May 24 the Government inaugurated the new Nationecl Police Acadeny
located neor Cap St., Jacquos, with a first class of 300 Municipal Police
and VBI recruits. PFuture clesses will include about 500 students. The
Acadomy is well organized, facilities are generally good, and tho tcach-
ing staff, although too small at present, is well oriented. All present
instructors have undergonce training in opecinl MSU classes, MSUG special-
ists participnte as guost lecturers mand confer regularly on curriculum
and other notters portoining to the school, MSUG is now planning a now
course for instructors to neoot the increasing needs of the Aecadeny.

In March, the old Acadomy in Saigon graduated its eleventh and finnl
cloas of 165 students, Lringing the totel trained to 1,702 asince its open-
ing in Octoler, 195G,

Specinl training conducted by the MBU staff during the past six nonths
includes a class for VDI firearne instructors, revolver trodning for nmen-
bers of the Preosidenticl guard, ond a police administrator's course for
high level VDI agents.

MSUG has continued to poarticipate in the training of Civil Guard
officers at Cap St. Jacques. To date, 70 students in two separate classoes
have boen groduated and 174 are now in training,

MSUG police trainers orce reviewing and editing all lecture naterials
they have uscd. Thoso naterials will bo transloted inte Vietnamese and
will be published for usc as lecture maonunls by Vietnanese instructors.
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A SUMMARY OF POLICE TRAINING ACTIVITIES

Hours of Students
Instruction S8tudcnts Gradunted Total
by MSUG Staff Now In (past 6 Graduntes
Schools (past 6 months) Attendance months) To Pate
National Police Academy * 0 300 165 1707
VBI Instructors Training

Class 226 0 25 25
VEBI Fingerprint School * 0 0 230 340
VBI Cormand School * 0 0 45 45
Civil Guard Officers School 125 174 50 70
Civil Guard Non-Comm. School® 0 0 400 843
English-language Training,

NIA o o 0 12
Audio~Visual School * 0 o] o] G
Advance Fircoarms Training

for Instructors (Mun.& VBI) 25 0 11 11
Municipal Police Fircarnms * 0] 0 o 400
VBI Revolver Troining * o o] 20 144
Palace Guard ovolvoer Training 148 0 58 56

TOTAL 499 at4 991 3230

* lISUG rolc has beon wlvisory,

Municipal Poliecc

M5UG spocinlists have assisted in s varicety of activities in the
municipal pelice field, in addition to those discussed undor troining
and roscorch. These inclwde communications, photopgraphic laboratory,
traffic, firenrms ronge facilities, rccords systen reoorganization, and
developnent of gencral rules and regulations. While much of this work
related to the Saigon-Cholon police, MSUG also worked with municipal
forces in provincial citices, If recormendations in the areas of con-
nunications, rocords, and operating proccdures arc inplenented by the
Vietnanese Governhent, they ooy lead to an oxtensive reorganization of
the police systen in Saigon.



¥SUG helped deveclop plans for o new cormunications ceonter to be
constructed at Saigon Police Hoadquarters. This center will provide
operational control of mobile radio equipnent, telephones, a telotype
net, and a call-box systen, Detailed plans, now awniting approval,
have boen presented for the improvenont of cxisting fircnrms range
facilitics available to the Saigon Police Departnent. Seven power
generators, obtainod fron MAAG surplus, have been installed in Saigon
police precincts for omergency use.

The Government has approved recomnendations to ostablish o Contral
Photographic laboratory at Saigon Police Department hondquarters, and
USOM has obligated funds for its conpletion from available counterport
plastors. This projoct is port of o progron to lessen the workload of
the VBI Crine Laboratory by having arrested persons fingerprinted and
phctographed at precinct stations,

The integration of the police servicos of Gia Dinh and Tan DBinh
with those of the Saipon Polico Departuent wns completed in June. These
suburban police organizations rennin within the admninistrative control
of their own city governnents, but they now xeceive tochnical aid and
advice from the Salgon police. A new proposed nanual of rules and regu-
lations for the Saigon police is being prepared by MSUG police advisors.

VBI Criminnl

A notable acconplishneoat has becn the roorganization and centrali-
zation of all identificotion and criminal records into Central Identi-
ficntion and Records Burcaus at VLI headquaerters. The identlification
portion of this important project will be completed in early July, wken
additional building space provided through counterpart funds will be
available, An operations nanual for the VBI Identiilcation Bureau has
been preparcd for translation into Vietnanese. It includes naterial on
internnl procedures, position classification, supervision and control,
work priorities, aml docunent-routing. The Governtent has not yet re-
actedt to the report presented several nonths ago by MNSUG adviscors, which
analyzed the organization of VI Central Ikecdquarters and nade a nunber
of rocomuendations.

Detailed plans have been prepared for the final arrangonent of
fingorprint cards so that the two outnoded systons, the Parisian and the
Pogttcher, coan be scarched prior to tho final filing of new cards in the
Ienry Systen soction. Ilenry fingerprint cards arce now arriving at the
rate of about 500 a day, and this input should show a shorp increase
during the next six rponths., Tho Vietnanese Governmcnt intends to finger-
print its approxinoately 500,000 enployecs, inclwding Army and Civil Guard
personnol. The Identification Dureau will also incrcase its operations
once fingerprinting of applicants for Vietnanesce identity cards starts.
Atout 63,000 Honry Syston cards are now on filo.
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Plans are Leing studicd to provide additional space at VDI bhead-
quarters for the Central Records Dureau. These plans provide for con-
solidating all criminal records of the VEI into one Lureau whosc opera-
tions will De closely linked to thosc of the Identification Durcaou.

In general, the Identification Bureau of the VDI has greatly in-
proved 1ts oporations and will be able to render excellent service to
ithe nation's police forces, particularly when the use of adequate con-
runications facilitics and modern rocords nethods are coordinated.

VDI Internal Sccurity

During the first half of 1958, the MSUG VDI Intcrnal Socurity staff
has continued its on-the-job training of membors of the VDY Special Divi-
sion. The coursc scheduled for riid-Februnry was postponed due to adnini-
strative delays rosulting fron changes in the direction of the VBI, and
this coursc is now scheduled to start on July 8., It will r»un for about
three weeks and will bLe atiended by an estimated 16 students drawn fron
the threc adnministrative regions and from the Special Division. Progress
during the last six months, if slow, has been satisfactory in that a
nunber of counter-subversion operations have beon started by tho VDI and
arc producing rosults.

Civil -Guard

There was only linited progress in the Civil Guard field because of
the need to await certain bhoasie decisions conceriing the future of the
orgonization, The Civil Guard continues to lack both equipmont and ade~
quate facilitices for troaining and other purposes. MSUG personnel con-
ferred regularly with Vietnomese and! Ancrican oificials regarding possible
future organization and cquipnient needs of the Civil Guard, and the Group
hos continucd to render training assistonce.

Cn May 7, the Victhaueose Governnent transforrcd jurisdiction for
the Civil Guard fron the Presidoncy to the Secrotary of State for the
Interior. The Goverunent slso created a comnittee, which inclwles an
1SUG representative, to oexanine six regional training sites for the Civil
Guard ond to cvaluatce facilitics at these locations. Five training centors
have thus far been chosen and plans to renovate thon at the Vietnanesc
Governnont's expensoe arc procceding.

Cormnunications

Overall planning is now completo for the police and security ser-
vices. The new Goneral Director of Police and Sccurity Bervices has re-
appraised the entire ccromunications progran for his organization and hos



nade sone changes in the plan presented several nonths age by MSUG,

In general, the General Director has stepped up the timing for put-
ting the plan into offoct, and his designation of a full-time counter-
Port to the MSUG cormunications specinlist should in itself hasten
progress. Planning for the Civil Guard is being held in abeynace
pending a decision on the status of that organization.

Redio equipnent noeds for the Saigon Police Departnent are Leing
reduced and enphasis is heing given to the establishient of o tele~
phone cell-hox systen, All Anerican Aid radio cquipnont for the nuni-
cipal police services has been ordered, aos well as three high frequency
telotype tormiinals for the VBI,

Detailed plans and cquiprient ordors arc now boing preparcd for
some twenty conmunicotions projects. These inclwle the extension of
the radio tcletypo notwork to four more terminals; and the construc-
tion of corrmnications operations and repair centers in Saigon and six
provinces, o radio tclegraph network linking tho teletype network to
all provinces, a radio teleophone network for intra-province cormunica-
tions, and o naticnal nobile notwork,

Two training programs arc being planned. The first will provide in-
servico training in VHF radio maintonance and will start in Soptonber
under the direction of an American technician. The socond progran,
planned to begin in December, will be a correspomlonce-school course
in fundonental radioc theory and practice.

Traffic

Traffic engincering activities continucd, with enphasis on assiot-
ing tho Bngincoring and Police Departnents in the Saigon-Cholon area,
The city erccted "stop' signs on five through-streets, and police bogan
enforcenicnt and cducection offorts. With this start, MSUG hos suggested
the ostablishment of an officinl safoty council for the City of Saigon.

Parking stalls were rarked for the first time on some of the dowm~=
town streets, not only providing specific sections for various types
of vehicles, but also incroasing the efficiency of street use, lore
"zobra" crosswalks were paintod. ILeft turns are now prohibited at
several interscections on the major streot connecting Saigon and Cholon,
in order to reduce traffic congostion. The city has widened the naoin
roads ontoring Saigon from Gia-Dinh, as well as two najor streets with-
in the city.

Traffic cones and traffic counters are now being used in Vietnan,
The cones have been found to b particularly useful in controlling
crowis and separeting pedestrians and motorists. The counters werce
uscd in conjunction with an origin-and-destination survey nade by
Capitol Engincering for the Ssigon-Bien Iba highwny,
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The vehicle code wans completely revised in mectings hold with
o representative of the Depariment of Public Works., Vork will con-
tinue on nodernizing the code, with spocial consideration being given
to nmatters of registration, administration, and procedurc.,

The traffic ongineccer has boen encouraging the developnent of public
transportation in Sajigon as a neans of reducing traffic congestion.
Tho Government, which began to operate the local bus company at the
beginning of tho yonr, is vory nuch interested in ckpanding bus opora-
tions. In another dovolopmont of potential 1ong-rnnge consequence,
the MSUG traffic oxpert began to work closely with the city planncrs
on futurc traffic planning.
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PUDLIC ADMINISTRATION DIVISION

General

Pul:lic adoinistration in Vietnan has nadc substantial progress
vver the past fow years, and developoents of the six months just past
highlight this bosic trend. If activities of the MSUG Public Aduini-
stration Division have been stepped up during this period, this is
largely a reflection of the Government's increasing recogmition of the
inportance of public adninistration.

Victnan moved to the forcfront of thosc Asian nntions giving in-
crcosed attention to public adninistration when, in February, the Pro-
lininary tecting for the 1958 Regional Conference on Public Adoinistra-
tion (held in the Philippines in Junc) convened in Saipon. In June, ot
Monila, the Vietnouese delegation spoariked the establishnent of a pernn-
nent Asian public aduinistration association, and Saigon was desipgnated
as the scot of the new assoclation's rosearch, docuneutation, amd difiu-
sion center,

In tho neantine, irom January to June, the National Institute of
Aministration launched a progran of advanced studics, an administrative
caso study progran, an in-service training newsletter, numorous in-
scrvice tralniag courses, axl a8 new program of rescarch. The beginniag
of these activities plus the continuation of others indicate that the
"period of steady and substantial progress' anticipoted in the previous
scrnlnnnual report has lived up to expectations.

Tho Public Adninistration Divialon played a role in all of these
developnents=-nore directly in sone than in others. Yet in all of thon
ultinate credit muat o to those officinls of the Goverunent of the Ro-
public whose lcadership, cecoperation, and perservernice nade advhnces
possible.

The prescnt orponization of the Division, established at the be-
zinning of the previous report period, proved vioble and well-adapted
to currcnt necds. Personnel ronninod unchanged for the most part, with
only onc ataff menber, IMr. Albert A. Ruscunfceld, rcturning to the United
States at expiration of his appointment. 1Ir. Marvin Murphy replaced hin
as Acting Head of the Consulting Section in Moy,

An intensive progran review was conducted after the arrival of the
new Chicf Advisor in April. The nmain linces of progron developmnent which
took shape both before al cduring this review are the following:

Effoxrte of the Division have becn and will increasingly be focussed
on collaborntion with the faculty and staff of tho NIA to improve the
gquality and cffectiveness of all of its programs, particularly the
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undergraduate and advanced acadenic iraining. Continuing criphasis is
being glven to the development of the joint NIA-MSUG research progron,
and the projects initiated toward the beginning of the report period

will be followed by wmore of the some general nature. The role of the
NIA's In-Scervice Training Division has, through its activities, becoue
noro cxplicitly that of providing stinulation, advice, and staif scr-
vicos to governnent ngencles, which rotain the final responsibility for
nost of the training of their persomnel. In addition, increascd atten-
tion has been given o cncouraging and supporting troining activities

in the provinces. Consulting activitics have continucd in projects be-
gun bofore the prescnt report period, but cmphasis has shifted to nore
intonsive studies in ihe preparation of recommondations, Plans aro under-
way for concentrating efforts in arcas which will have rcporcussions
throughout the adninistrative systom, such as budgeting and personnol
adninistration. In all of theose programs, plans arc being nade to phase
down MSUG activities, looking toward the eventuanl withdrawal of tho Group
£ron Saigon.

Acadenic Instruction

Nearly all of tho tcaching assigned to MSU porsomel during the
first half of 1958--five courges in all-~has heen in the new advanced
progran at the Nationnl Institute of Administraticon. A total of 149
studonts and 106 nwditors cnreolled for advanced courscs at the begin-
ning of the scmester in February. Eighteen of these completed their
first senester studics and have indicated a dosire to propare the thesis
required for tho cortificato. Certain difficultics in the aduinistration
of this progran developed in the oarly nonths of instruction, revealing
planning inndequacics rolating to attendance, reglstration, and levols
of instruction. Those and other problens hoave been the basis of o serics
of joint RIA-MSU discussions which will, it 1s hoped, lead to signifi-
cant changos in futurc advanced instruction in public adninistration.

Instructicn in tho undorgradunte propgran was conducted entirely by
NIA porsonnel during this semester, except for weekly lectures in each
class enrcllod in tho English lanpguagoe progran, The introductory cven-
ing class in public adninistration, which MSU offered for the cighth
tine this year, ie to Le absorbed by the NIA in the coning senester.

Other MSU activitices in Acadenic Instruction have included o con-
tinuation of programns begun during the previcus six nonths. Tho prepa-
ration of teaching natorials, ospecinlly in the developnent of cases in
adninistration, moved forward rapidly, thanks to the cooperation of the
NIA and the Govornomont. In addition to the translation cf throe American
cascs, two cases bascd on Victnanese material have boeen completed, and
ficla intorviewing has been conducted and matorials gathered for four
others,



A group of essnys on the basic concepts of the social scionces
prepared by an MSU siafi momber has beon exporimentally introduced in
the English-languapge classcs at the NIA, scorving at once as o basis
for language instruction and aos an introduction to modern approaches
to edministration.

The Institute produced a number of sismificant new publieations
during this period. The sccond and third issucs of fdministrative
Rescarch, the journal of the Soclety for Administrative Studics, were
publishod. The first Enpglish cotalogue of the Nationel Institute of
Adninistration was publishod ond distributed, and the Vietnan Govern-
ment Crganization Monual for 1957-58 (275 popgos) was aditod ond pub-
lished in Doth Vietnanese and English. The nanual, the first of its
kind in Wetnan, has boon particularly well reccived and nay becore a
rogulor service publicoation of tho Institute,

During this portwd scven participants leit for ndvonced study and
observation of Aneriecan public adnindsiration, joining ten who are there
nlready., The processing of additional participants is underwny, includ-
ing doctoral candidaicso, loader participants, and adninistrative ond
police troinces; and mn exponded progran for tho renainder of the year
has been approved Ly the Vietnanese Cormittcce on Overscas Studies.

Threc doctoral candidates aow in the United States will be joined during
the next six nonthe by three more; amd all will eventually return as
Zaculty mombers at the Institute.

Consulting

Consulting activity during the last six nonths has becen largely de-
votod to four najor irojecis, which will probably ceatinue to account
for the bulk of the sccticn's work during the next six nonths os woll,
These are stuwlies of the Treoasury Dopartnent, lkealth Department, Budpget
reforn, cod Civil Soriec reform.

The collection and snalysis of data on Treasury opcorations have
been completed, recommendations have been fermulated, and a roport has
beon proparcd for sulaaiasion in July. This project, one of tho nost
thorough and intensive wudertoken by MSUGQ, is concernod with the carciul
defiaition of Troasury functions, the transferral cof functions not rcle
vaint to its nmajor purposes, and the simplificntion and speed-up of its
procedurcs.

The collection and nnclysis of datn on Healtih Department operations
will be completed shortly. In nddition to day=-to-day contact within the
Pepartmont, MSUG persomicl have beon working closely with the stoff of
ithe World Health Orgoanization and the USOM Hoalth Division in thia project,
which 1s concerned with general organizational moatters as well ns speci=-
fic problens,
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Continuing its progress of the preeeding six nmoathse, the General
Direciorcie of Budget ond Forcign Ald has reorgonizod its oporations
wd completed inproved forms and instructions for the 1939 agoncy hudget
proparation. Personnel of the Departnents of Ikaltl and Public Works
have roceoived instruction in progran budzeting, and the developnont of
Jrogranm budgeting in the Deportnent of Health hae been started. Overall 5
the oxeellent advances nade in budget reforn scen to be solidly ostab-
lished, and the new coatral role of the bhwdget agoney in progran develop-
ment and eoutrel is iucreasingly recognized snd aeccepiod by goverunent
agenclces,

Just before the rxeport period bogan, the Govermnent forwarded o
list of recquests for assistance on a number of projects., The nost
sipnificont of ihesc requests has resulted in the heginning of joint
ciforts of tho NIA, the Goneral Dircctorate of Civil Service, and MSUG
to improve thic civil sorvice system., The General Dircctor of Civil Scr-
vice has conveined prelininory mectings to discuss the scope and objoe-
tives of the study, working relationships have heen formulated, and back-
groundd natorial has Leen preparod.

Mot of the other rcquests, becouse of lower prioxity or nore
linitod scopo, are not being bhandled through a consuliation project oi
such deptih aidd duration, Moet of then will be net by furnishing appro-
printc docurontaiion to the apgency concermed, with a brief working paper
in sorwe instances. Where larger-scale projects have hoen decided upon,
os in municipal adninistration, they have been scheduld later because
of limitations of staif tine., Other nonbors of the MSUG staff will
assist the Consulting Sociicn in handling these requests.

Although results in cstablishing a2 strong orgonization and methods
propran within the Governmoent have been less than anticipated in the
precceding séemiannual repori, continued progross is being nade. The
Governnent Lias shown increasing interest in scelecting civil servants
for troiuning in this area., Through the porticipant program, four people
are currently boing trained in the United Stotes and five additional
people have heen desipnated for such training in the near future. The
General Direction of Bwlgot and Foroign Ald contalns an O and M Sectiun,
the staif of which is currently working on several projccts in coopera-
tion with an MSUG specialisi, amd the Civil Corvice plans to acti-
vate such o scction when trained staff Lecome availablo.

In=-Service Troaining

In kecping with the objectives developed during the previous ro-
porting period, the In-Service Training Section engoged in o wide range
of nectivities for tlic purposc of diffusing information on in-service
training, furnishing adviec awnd assistonce to requesting agenclos on
speclfic training problems, and providing a linited amount of direct
training.



The mosi notable single accomplishment was the cstablishmnent, in
collaboration with the NIA, of a monthly In-Scrvice Training Newslcttor.
The Newsletter contains material on training activitics, methods, nnd
problens, in addition to information of general intercst on public ad-
uministration., It is circulated to goverament cmplovoces and hae been well
rceelved. Two thoustiwl coples of tho first issuc of ithe Newsleiter werc
distributed. Howevor, becnuse of the demand for additional copies, the
aunber of copies per issue rose to 3,000 and fianlly to 4,000,

The translation and printing of training materisl in Vietnanase
included extracts from the Philippine Islands Troining Officers' ianucl
and Visual Aids in Public Adninistration, ond Job Ingtruction Traiining
guidc carxds, all of which werce reoproduced in quantity., Tho translation
of cight other itens wns initiated, Also, & Viotnaneso sound track was
prepared for anctiher public adninistration training f£ilm, bringing the
total number of such {ilns to six. Govermmont agencics in Saigon and
the provinces arc incrensingly noking requecis for showings of thesc
iilns, and 25 prescatations have been nade to about 3,000 porsons during
this reporting period,

Significant progross lLas been mado in typewrdting training. Follow-
up neotings werc held with former trainces and 2 new typewriting trainer
coursc for 14 governnent enployees wos glvon. In cddition, former
trainees conduciod fivo courses within governmont ageneles, throe courscs
arc in process, ond othors are plannod. In developing instructional
naterinls for these courses, cpeclal ciforts wore nnde to cnsure that
materials would he realistic in terms of the work of the govorancent
typist.

After consulting nojor cgonecies, a repori on standerdizing adnind-
strative correspoindcoice thiroughout the Goverament was prepared for the
Sccretary of State at thwe Presidency.

The In-Scrvice Training Scction offcrod & coursc 1n the cataloguing
aik]! clogsification «f hools which sixty povernnent cnployees attended.
The USIS has trauslated the materdial usced in tho library coursc for
puklication in bool: forn. Another course on orgonizotion ond adninistra-
tion of a training progroen was part of the advanced progran at the NIA.

Two conforcences for high lovel govermiont officianls were held
during the period. Pr. Arthur J. Noftalin, Cormissioner of Adninistra-
tiun Ffor the State of Mlmesota, and o special consultant to MEUG, gave
ithroe lcctures at the NIA on public adrinistration reforn. These lce-
turcs were published in English and Vietnamesc. Ia addition, the NIA
spongored n two-day institute on the nanagoneont use of statistics, the
purpose of which was to incronse appreociation by key govorunmont offi-
cials of the valuc of statistics as a tool of nmanagonent,

Menbors of the Section gove naterials and advice to n nunber of
provincial officinls through corrcapoxience and ficld visits, Partly,
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because of the cxomple of Ba Xuyen Province, which instituted a training
program during the last half of 1957, but also becausc of the generally
increased appreciation of training, several other provinces have bogun
organized training programs. As in Sailgon, training in the provinces
apparently omphasizes technical specialtices, such os tox collection,

but there is an increasing interest in the arca of office management.
Arcas such as supervision ond work sinplification are as yct inadequate-
ly ropresonted.

The General Dircctorate of Civil Service has initiated scninars
for 1ts supervisory staff, based on an MSUG progranm outline, and it
has continued the training for non-supervisory personnel reported on
six nonths ago.

In=-Service Training and Consulting staff of MSUG continucd their
assistance to the Viotnom Press, the officlal news agency, in its organi-
zational reforms. The Press hns inproved its reproduction and distribu-
tion unit, its accounting procodures, and its filing system. Carrying
forward the training activities initiated during late 1957, Victnan
Pross organized two closses for its staff, in journalistic English and
headline writing (conducted by an MSUG staff nmembor) and in basic jour-
nalien. The course in basic journalisn included traipees who have beeon
sclocted by Vietnam Press to conkduct the training progron which has
hoen planued for provincinl correspondeuts.

Research

The Rescarch Soction has nade some progress towards two objectives
cotablished for it in the last report: roscarch-minded oembers of tho
MSUG and NIA staffs have enterod into closer working relations, and
rescarch 18 being carriced on which 18 of acadendc rorit and which will
assist governnmont ploanning, This progress is related to the joint
NIA-MSUG research progran set up early this year., Rosearch projects
oud pricritics wero cgreed upon, persons with primary responsibility
for conducting the projocts were designated, and consultative counter-
parts were nancd for coch rosearch undertaking. Active NIA participoa-
tion under this arrangeriont has thus far been lirdted largely due to
the acadenic and adninistrative assipgnnents of NIA faculty nenbers.,

Following the slow process of clearing the roscarch program with
Vietnanese and American agencles concerned, sevoral projects have got
underwvay, The interdisciplinary study of a Vietnanese rural conmunity
has been progressing satisinctorily, with observation and intervicws
being conducted by threce American staff nembers spoclalizing in the
cconomic, adninistrative, and socinl organization of village lifc. The
study will probably bo conpleted late this year.

In o second study, the social cffocts of light industry in Vietnan,
interviewing has boen one~hnlf completed. This 1s an NIA-proposed



project in which MSUG staff members are participoting heavily, and it

is intended that the study will be brought inte the framework of similar
research being carried out under UNESCO cuspices in other parts of Asig,
Other research activity, which will be published shortly, includes a
study of the evolution of the administrative structure of the Vietnamesc
villoge amxi o bibliography of contemperary materinls on Vietnan,

In addition to rescarch initiated by the NIA-MSUG research com-
nittee, Resoarch Soction personncel have participated in the work re-
sulting from consultation requests from govermment agencies, nentioned
carlier in this Report. Thus far, MSUG has fulfilled one request for
nseistance on a regearch design to measure social needs in Vietnam, and
nore can be cexpectod in the future., Although other rogquests are being
fulfilled, to attempt to neet all requests nay be beyond the limits of
the NIA and MSUG rcesources.

One of the major efforts of the lihrary during the period under
review has been to build the periodical collection. Holdings of major
Journals have been coarried back to 1945, and, in the conse of Jjournals
particularly important to public adoinistration, back to date of origin,
General library holdings have grown to more than 7,500 volumes. Another
nojor effort has beon o redefinition of duties of library personnel and
re-asgignnent on the basis of o study of library nceds. 7Two now stoff
nonbers have been added, and at the present timo the tochnical services
of the library--largely catoaloguing and classification--arc being nain-
tatned entirely by Victhanese perscnnel. A start hos been nade toward
the ostablishnent of a referonce service on public adninistration, which
will be an area for najor developnent during the six-nonth period ahead. -
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ADMINISTRATIVE SERVICES DIVISION

General

The operations of the Division wore normal, with no serious prob-
lems and with staff functioning under a maximum work load. No important
changes in this situation are anticipated during the noxt six oonths.

Housing naintenance continued to be a problcem, with erratic utility
sorvicos causing inconveniences and, in the case of clectricity supply,
considernble damage to electrical cquipnment.

Motor pool operations were normal, with the fleet conprising 20
vehicles, including one on loan from the Vietnamesc Government, All
arrangenents were handled for participants and staff menbers ongaged
in official travel.

Personnel

As of June 30, 1958, the staff composition of tho Michigan State
University Group wns as follows:

46 Anericans {(plus 88 depondents) ¥
2 Amcrican piaster contract
1 Canadian piastor contract

144 Vietnanese

183 Total Staff

* Inclwlos onc staff member on hone leave.

Financial

Exponditures for the 1953 fiscal yecar anounted to VN$32,200,855.89,
which is within the MSUG bwdget allotnent for the 18-nonth period end-
ing December 31, 195G, {(Sec Appondix B.) Despitc a significant staff
increasc, with conconitant increases in housing and transportation ser-
vices, the 1958 fiscal ycar oxpenditurcs excceded those for 1957 by only
10 per cent. This occurred primarily becausc the usual two-year advance
rontals for housing are being replaced by snaller advances of six months
or one year.



19

GAST IANSING SUPPORT

On the Michigan State University campus, the Victnan Project is
responsible adwinistratively to the Dean of Internatiounal Programs,
Dr. Glen L. Taggart. It reccivos substantive guidance from the Collepc
of Business and Public Scrvice, headed by Dean Alfred L. Seelyoe. The
Coordinator's Officc naiatains closo contact also with the acadenic
departnents directly concernod with the activitics of MSUG--for ox-
anple, the Departneats of Political Science and Econoncs, the School
of Pclice Adninistration and Public Safety, and tho Library. Onc of
the important ndninistrative aspects of the Coordinntor's Office is
to act as liaison between the Group in Saigon and MSU, ICA, and other
agoncics, public and private, in the United States. This requires
closc and regular contact with govermment officials in Washington and
the attendance at profcssional nectings aond otheor confercnces relating
to Asion or Vietnamose nffairs.

The function of the Coordinator's Office 1is to provide general
support for tho Michigaon Statoe University Group. This function was
perforucd routinely during the period just onded, with an increanse in
the tompo of somg activitices and o decrease in others. Mr. Stanley K,
Shoinbkaur rosumed his position as Coordinator of the project at the
beginning of the period, after having spont two nonths in Vietnam gain-
ing first-hend knowledge of tho project's ovorseas oporations.

The recruitnont anxd processing of new staff coased to dominate the
work ¢f the Coordinator's Office. In the report period, there werc only
threo persons added to tho oversceas staff, in contrast to the thirty-
nine persons rcecruited during tho previoue year. Howover, nlthough re-
cruitnent diminished, participant training oxpanded.

During the latter part of 1957, thore was only one MSUG participant
in the Unitod States. HNine nore participonts arry.ved in the first six
months of 1956, and, as the report poriod closced, the Enst Lansing staff
wns preparing to reccive Mr. Ton-That-Trach, lHend of the Vietnameso Civil
8Service Directorate, duc to arrive in mid-July; ¥#r. Vu-Quoc-Thong, Rector
of the Nationnl Ingtitutc of Administration, cexpocted in nmid-August; and
iwo groups of top-level polico leaders, expected in July and SBeptenber,
reepectively. 8Six of the nine participants who uwiderwent training dur-
ing this report pericd wore cenrolled in courses at Michigan State Univer-
sity, two worce enrcolled at the American University, and one congagod in
an intensive study and observation tour of state and foderal agencics,
and of university and private institutes of public aduinistration. Obscr-
vation trips, visits, and attendance at professional neetings were
arranged for all the porticipants, as their course schedulos permittod
oang in accoxdance with thelr ficlds of specialization and interest.

Throe of the recont troinees are nombers of the NIA faculty, two arc
with the Dudget Directorate, two with the Civil 8Service Diroctorate,
ond two with other Victnanesce Governoent agencics.,
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In late June, o six-weels Conference on Vietnanmese Financial Ad-
ministration was launched, bringing togother six Vietnamose and six
Anericans interested in this subject. Nearly all tho American nenbers
have had oxperience with the project in Vietnan, and this promises to
increase the value of the discussions and reports which will develop
over the weeks ahead.

Two annotated bibliographies were produced by Eost Lansing staff,

one dealing with "Recent Articles on Vietnan" ond the other swmorizing
Roports and Acadenic Matorials Prepared by the Michigan State University

Group.” Also, Dr. Richard V. Lindboln, who spent two years in Saigon
with MSUG, is editing a colloction of essays to be called the Vietnam
Experipont. Present and former MSUG staff monmbers will be ancong the
caontributors to the book, which will be published by the MSU Press.
This study, however, is not sponsored by the project.

The Viethan projoct is once of soven overseas projects of M3U. As
an outgrowth of these projects abroad, of which the Vietnan project is
by far the larpest, andd as a result of the general interest in the intor-
national field on the part of the University as a whole, the Office of
International Prograons is currently conducting o series of faculty
soninnrs to further define the long range international progran of MSU.
The sceninars, which will provide intensive exnninations of the fields of
international politics, cconooics, comrmunications and education, are
sponsored by the University and by a Ford Foundation grant and involwve
the efforts of about 40 faculty members plus numercus consultants. The
outconwe of this planning period should enrich MSU prograns abroad, in-
cluding the Vietnan projoct, and over tho years ahead, add significantly
to the contribution of univorsities in general to research, education
and scrvice in the international sphere.

Among the Vietnonese visitors to the Bast Lensing campus during
the six months, the following deserve mention: Dr. Troan-Vy, Secrctary
of Btate for ikcalth in the Vietnamese Government; the Roverend Caco-Van-
Luan, Rector of the University of Hue; Professor leo~Von-Chau, of the
University of Hue; IMr.Thuong-Buu-Khanh, of the Vietnanesc Enbassy in
washington; and Mr.EKmong-Dinh-Tay of USIS in Saigon. Also, the Revorend
Emmanuel Jacques, active in Vietnameoso student affairs in the United
States, paid a visit to MSU.
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A LOOK AHEAD

In the preceding pages, a fairly detailed account has been pre-
sented of the Group's activities over the six nonths extending fron
January 1 to June 30, 1953. In the presont section, an attempt will
bo nade to project these activities into the futurc, dealing with the
inportant antieipoated developnents in the public adninistration and
civil police prograns during the next six or, 4n sone cases, twelve
nonths.

Police Adninistration

Although the Vietnarkcse police organizations have accomplished
much in the past three years, they must still rove quickly and for
to achieve full capobility in discharging their responsibilities in
a nodern woy. Training has rioved ahead well and is a daily concern
0of Victnanese police loaders; and equipnent and facilities are inprov-
ing and will continue to inprove in the months choend. The aroa of
loast progress is in police reorganization wherc, although progross
has occurrced, nhuch renains to be done. In the opinion of MSUG police
advisors, two brood organizational problens cxist which will require
careful attention:

1., The jurisdiction or dclimitotion of authority among the
various polico organizations is not speciiied clearly, and

2. The relationship of police services in the provinces to the
nyovince chiefs and to their central Police Directorates is
not defined cifectively fron the standpoint of modern police
adrinistration,

Related to these broad problens are several others of a lessor
naturc: (1) The clarification of the authoriiy of military police
over civilians, (2) the dofinition of the long=-range civil police
roles of the Civil Guaxd, the Gondarmerie, and the rurcl nilitia, and
(3) the long-range organizational relationship of the uniformed police
to the VBI. During the yecar ahoad, MSUG police pdvisors will bo con-
ferring with Vietnaneso cfficials in order to find proctical sclutions
to these problens.

Much remains to be done in other arens ocnd MSUG will continue its
offorts in o broad varicty of police fields during this next year.
Police personnel monagencent and practices need o thorough exandnation
and nmodernization, and MSUG specinlists hope to nssist in this cffort.
Training activities will continue as a oajor effort, with a shift to
training evaluoction as work loads permit. The development of Viet-
nanese training manhuals has alrendy been pentioned. In the traffic
field, the new working arrangement with city planners should lead to
further andvances in Saigon and other cities.
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As cquipnent bogins to arrive and specialized training prograns
get widerway, the communication plan developed over the past year will
Iz put into effect, As o result, najor advances should be reanlized
in policc communications. The Crime Laboratory plan calls for training
and ecquipment ordoring over the next yoar; but octual inplementation
o} cperation of o modern laboratory lie further in the future thon
the inmplementation of the commuication plan,

Other cfforts during the year ahead will include a program of case
stwlios in Victnancsce law onforconment, perhaps conducted in cooperction
with the National Institute of Administration; assistance to police
schools and headquarters in doveloping library facilities; and assistance
in the ficld of automobile registration and licensing.

4t present, ISUG 1is ro-examining its contribution in the police
field in order to naxinize ita effectivenoss and to detornine its future
gooals. Tentotively, it appears that by the end of the next twelve
nmenths nany objeetives will have been reached and it will be possiblo
to decrease pelice advisory work and to concontrate in more specializod
flelds ond on continuing orpanizational problens,

Public Adoinistration

Activitices will in all probability continue at the present level
through December, 1950, Iowevor, in line with anticipated counterpart
fund shortages, as wll as with the objective of turning nctivities
over to the NIA and other relevant agercics, plans are being made now
for a reduction of MSUG staff and activities during the spring of 19859,
Ap n step in this diroection, some of the Vietnanese staff of MSUG nay
be transferred to NIA adninistrative control during the next six omonths,
if arrongentents can e nade for placing them on the NIA payrell in carly
1559,

Discussions with ihe NIA will Lo undertakon with the objoective of
working out improvenents in teaching, research, and in-sorvice training
prograns, MSUG stofi will give about half the courses in the advanced
progran, and will attenpt to develop more teaching nnterials through
translation of basic toxts and assisting with the writing of a text in
public adninistration. The case developnent progran vill e continued
as a vital part of the cffort to develop materials, The participant
progron will continue, with a particular atterpt to select more advanced
groduate studonts to stwly for the Ph.D. and return to teach on tho NIA
faculty.

In 1ts consulting progran, MSUG staff will continue to cooperante
with the Goneral Directornte of Dudgot and Foreign fdd,., Enphasis will
he glven to the developnient of a greneral budget law to replace the
present 1912 statuto so as to place the Mnlgoet systen on a solidly
nodeorn and adequnto basgis, The study of the orgoanization and procedures
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of the Hoalth Department will be coupleted, and it noy be possible to
install an experimental progran budget in this agoncy before the ond

of the noxt reporting pericd. The Treasury study report will be sub-
nitted soon, and, if the Governnent requests, assistance will be piven
in the installation of improved procedures. DBut by December, the largest
proportion of consulting cfforts will probably have been committed to
the project aimed at the rofornm of the civil service sysaten,

Most of the in-service training activitics reported above will coir-
tinue with increasing omphasis. Major offorts will be nmade to increasc
third-country training in conjunction with the devolopnont of a train-
ing officers' progran, Additional support will also be givon to pro=-
vincial troining activities, Typing training will be followed up end
additionnl departmwntal courses will be encouraged, taught by graduates
of MSUG typing trainers' courscs. If the Government gives its approval,
the already well-received stondardized administrative lettor will be in-
stalled throughout the Governnmont, Studies will be initiated for the
adoption of a standard Viotnanwose keyboard for typowriters,

In the rescarch program, the village stwly nnd the stwly of the
cffocts of industrinlization will be completed. At least two othor
najor studies, one of municipnl govermment processes and aaother of
administrative practices affecting foreign investnonts, arc being
planned. In addition, a numbor of the Govornment's roquests for docu-
nentation and staff papers will be met. During the next six oonths,
aefforts will be made to increase NIA nanagenont of the library, ond
a public adninistration refercnce service will be bepgun,

MSUG will cooperate with the NIA in all feasible ways to develop
the new Asian research, documentation, and diffusion center cstablished
by the Eagteorn Reglonal Organization for Public Adminigtration at the
recent reglonal confercenco., The center presents a challenge and oppor-
tunity to the Governme:at and, in particular, to the NIA to develop a
rescarch organization and progrenm of great value to Vietnam's nntional
developnent and reoglonal lendership.

Finally, construction should begin on tho now NIA campus.
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APPENDIX A4

ORGANIZATION O
HICHIGAN STATE UNIVELRSITY GROUP
(liSU Board-Appointed fmerican Staff)
June 30, 1953

CHIET ADVISOR
Rnlph H, Smuckler
! 1SST. TO CIIEF /DVISOR
|_______._,, ] Robert Scigliano
| M, Westcrmann,Secrctary

; - - 1

POLICE

PUBLIC ADMINISTRATIVE | i
ADMINISTRATION EERVICES i ADMINISTRAT ION !
lw_ DIVISION i DIVISION ) | DIVISION o
John Dorsoy, Chief John Griffin I ; Howard Hoyt, Chiof
|M. watzel, Sccretary, , Chief ! |Jack Ryan, Deputy Chief
- T T T T ' 1I. Riggs, Secrctary
ACADEMIC INSTRUCTICH R. Swanson o
SECTION R. McEcen(on home leave) JLERICAN AID CONTROL
J. Montgomery, Iicad II. Roberts #% J, Manopoli
1I. Waltnan J. Peterson IUNICIPAL POLICE SECTION
G. Kimball, Ikad
CONSULTING SECTICH C. Runpf
M, Murphy, Acting Icad VBI CRIMINAL SECTION
C. Hyors E. Chamborlin, Jkead
D. Rose CIVIL GUAKD SECTION
M, Sandorson E. Updike, Head
V. Dagen
Ii-SERVICE TRAINING VBI INTERNAL SECURITY
SECTION SECTION
L. Haynard, lead R. Babineau, Iond
D. Carmichaol D. Beod
C. TForliti, Seccy. V. Jones
D. Bmith
RESEARCH SECTION A. Stoin
% J, llendry, Hoad J. Gunderman, Sccy.
k. Gardaer RESBARCH AND TRAINING
¥ G, IHckey SECTION
W. Snyder G, Newnmon, Head
* L, Woodruff F., Tabian
R. Johnston
C. Sloano
% Also serves ia Acndenic Instruction Section . Handville
#% Also serves in VBI Criminal Scction TI.FTIC ENGINEERING
SECTION

J. Franklin, lead
CQRLIUNICATIONS SECTION
L. Rundlett, Jieod
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APPENDIX B
A COIPARISON OF GENERAL EXPENDITURIS

FOR THE SECOND SIX MONTHS OF 1£57
AND TIE FIRST SIX MONTHS OF 1053

Goneral Expenditures General Expenditurcs
Second Six Months 1957 First Six Months 1550
Dascription VNS Us$ @ 34.786 VNG Usg @ 34,73
Porsoncl Scrvices 4,494,118,00 129,330.59 5,063,377.00 145,726.77
NHon=-Anerican 4,048,594,00 116,405.01 4,669,240.00 135,113.55
Overtine 422,772,00 12,155,60 341,300,00 ©,5813.11
Teroinnl Leove 26,752,00 769.18 27,523,00 800.11
Travel 497,659,10 14,303.77 059,073.056 27,575.42
Ipcal Qperational 284,609.00 g,103.12 310,756,00 8,035.77
Ovcerscas Operational 213,050.10 6,125,G65 643,207.05 18,630.C5
Transportation of Things C7,760.22 2,523.3C 28,239.00 011.53
Personnl Property 64,565,92 1,856.41 11,569.70 332.65
Other 23,194,30 666,09 16,669.30 479.20
Communications 111,672,14 3,210.81 101,032,31 2,904.5¢
Local Telephone 52,115.50 1,498.55 55,091,75 1,G670.26
Cable Charges 47,562.14 1,367.51 34,009.08 ©00,13
Other 11,991.50 344.78 3,851,530 254,50
Rents & Utilitics 10,020,612.00 203,114.20 4,403,934.08 126,622,062
Oifice 750,000.00 21,564,12 750,000,00 21,564,12
Utilities 977,073.69  25,243,70 1,449,404.48 41,675.23
Rents Iesidential 5,392,633.4C 241,306,30 2,204,470.40 G3,303.27
Printing and Reproduction 253,740.51 7,295.59 513,0566,16 14,774.76
Contractual Services 1,164,512.85 33,402.20 35790,089.22  25,276.00
Representation 29,072,00 035.38 55,262.00 2,451.47
Motor Ropairs & Moin. 172,673.19 4,964.73 121,904,.54 3,5G5,02
Residentioal Rep. & Romodel. 294,002.30 3,453.20 301,052,080 5,655,902
Off, Repairs & Reonodel. 70,974.00 2,040.66 57,564.00 1,655.09
Translation & Research 109,100.,00 3,136,806 106,500.00  3,0062.10
Othor 408,601,336 14,080,93 206,815,080 5,904G.40
Supplies & Moterials 945,077.18 27,173,01 637,005,083 18,317.87
Office Suppliocs 417,909.00 12,013.08 233,100.20 G,045,.06¢
Motor Fuels & Lubricants 42,345,083 1,231,911 69,103,480 1,000,406
Residential Sup. & Mat, 342,506.35 9,847,800 210,630.50 6,056,005
Othor 141,736.00 4,075,22 119,171.6G5 3,426,44
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General Expenditures General Expenditures

Becond Six Months 1057 First Six Months 1080
. VNG Use @ 34.70 VN§ . US§ @ 34,730
{Continued)
Equipnont 1,319,191,25 52,305.G6 211,795,10 G,009.5606
Officc Furmishings 176,$32,00 5,173.43 38,000.00 1,094,858
Office Machines 115,739,90 3,327.77 13,505,C0 540,068
lesidential Fur.& Fix. 1,302,222.35 43,1v2.13 03,802,00 2,412,008
Library Equipment Incl.
Doolis 21,297.00 612.33 G3,325.10 1,320,73
Othor Equipnont - - 7,693,00 221.19
Grand Total: 19,393,343.34 557,744.19 12,502,512,55 3635,000,02
APPENDIX C

REPORTS AND DOCUMENTS

Prepored by the National Instituto of Administration
January 1 - June 30, 1958
Adninistrative llesearch. Socond and thirxd issues. Published

under auspices of Socigty for Administrative Studies,
(Vietnamoese)

In=-Scrvice Training Newsletter. Five issues. (Vietnanese)

Wotnan Governnent Orpapization lianunl, 10057-1950. (English
and Wetnmiese)




