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INTRa>IJCTION 

During this repor. period, the ~tichiaan State University Group con­
cluded its third year in Vietnam. In /,lny, lS55, the first members of 
the Group arrived in Saiaon. At that time the Government of Vietnam 
was engnged in tlili tnry operations against the dissident sects i.l the 
western provinces; it was five months before the popular referendum 
which deposed Emperor Sao-Dai and installed a republic under the leader­
ship of President Ngo-Dinh-Diem; n large French tlilitary force was still 
in the country; it was mnny tIOntbs before tbe Constitution wns prorlul­
gated for tbe new, independent nation. In MIly, 1955, there wns a severe 
scarei ty of trained ViotnllDCso to bandle tbe burgeoning adl:linistrati ve 
problems wbich beset tbe new Govenment, tbe most imr,lOdinte of wbich 
was tbe rcsettleoent and intogration into the life of tho country of 
over 800,000 refugees from the ColllDunist zone to the Nortb. 

Whon one views the adr,linistrative nccorlplish1:1ents of tho Governnent 
ngainst this background, one cannot but be impressed. In a few sbort 
years, the rofugee problen bas been l:lninly solved and n LIOre stable 
ndtlinistrntive systeEl, extending to nIl parts of tbe RepubliC, hns been 
estnblisbed. The GovenU3Cnt is developing its civil servants, tbrougb 
in-service training progrnms, througb training by the new Nntional In­
sti tute of ,\dr.tinistrntion, and througb participant training in tbe United 
Stntes and third cowltries. Adl:linistrative studies rum reorganizntions 
hnve taken place. Civil police services have elaborated nn extensive 
training progrnm for tbeir personnel and general pro~ss bns been made. 
The role played by the Governoent in international conferences bas crained 
it respoct in Asia and in other pnrts of the world. 

The acconplislments of tbo Governnent nust be viewed in tbis broader 
perspoctive r:ltber thnn in the week-to-week activities of Vietmullese 
officials und ngencies. Unless tbis longer view prevails, it becones 
difficult to evnluntc properly tbe progress, problems, nnd setbncks en­
cowltorcd in the developnent of n nedern ndninistrnti ve systeo. 

This is true, also, of tbe work of MSUG and teclmicnl assistance in 
general. A seninnnunl report holps provide this perspective; and it is 
useful to conpare from tine to tine tbe oituation today wi tb thnt wbich 
existod a few years ago. It is by placina daily nctivities in tbe wider 
frnnel'Jorlt, and by focussing upon the unin objectives, tbat tbe ndvisor 
in n tecbnical assistance progrnm is able to l:lnlte tbe l:lnxit1uc contribu­
tion to tbe success of that progrllE'l. 

Notnble anong the achievetlents of the pnst six nontbs, during which 
IlSUG operated at n personnel peak, are the remarltable forward strides 
nade by tbe General Directorate of tbe Budget, the Nllllicipnl Police of 
Saigon, and in person:1el training genorally. The Nationnl Institute of 
Adr"inistration is now a gain!> concern and, nl tbough it still bas problens 
to overcoue, it conparcs well with sioilar trainincr efforts elsewhere in Asia. 
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During tho previous reporting period, the nctiv1tien of tho Group 
itself ooro lP'Catly in:fluonood by Il largo staff illcreaso, "hich per­
mitted it to ini Uate n nUlloor of new progrnr.1S aud to expand SOLlO COO­

tinu1n~ pregrW:ls. Thie period of expansion Ims bco!l followed by aix 
f.lOuths of progrno dovelop!!lOnt aud conaolidation. 

There has been substantial progrcas in the developnent of specific 
projects which were inlltitutod by MSUG townrda the end of the previous 
reporting period. In tho roaearch fiold, ooveral project a arc DOvin~ 
nhead in collaboration with tho National Inatitute of Adoinistration. 
111 tho polico fiold, oodcrnization of tho records IlIld idontificAtion 
ayateo of the Vietnlll:lOso Bureau of lnveatigntion (Surcte) has progressed 
wo11. The trni'lillS of police Dad police inBtructors bas also been pur­
sued with significant results. l"1nally, the civil service study, which 
devcloped froo a Govornnont request of last DeCOl!lber, has bcaun I1I1d will 
constitute a oajor focus of public ndoinistration consulting activity in 
the oontha nhcad. 

Sinco May, this proaro.o develop!<lOllt hIlS boon IlCconpaniGd by an in­
tcnsiw review of tho Qrooup's own activities, with speCial cDpbnsis upon 
tbG content I1I1d directions of the vnrious progrMS nnd the planned phosing­
down of the ProjGct in VietlUU3 to bogin next year. Tho analysis hos el(­
tended to overy phosG of tho Qrooup's activity. It has included the ques­
tion of MSUG's relationship to the Civil Guard, tho proJocted colJtlUllica­
tions llCtWOrk for tho ViotnnceBe police services, the future devGlopDent 
of the lilA and the Qrooup'a role in tho public ndnillistration field 
gonorally, including the consultative role vis-a-vis Vletnacese govern­
oontal ngencios. Tho Group was found to be maI'ing satisfnctory progress 
towards its objectives; in sooo cases, such as police trnining Il1ld bud-
get consulting, progrOSG blls been very good, in others, sucb as the lilA 
toaching Il1ld resoarch proarlllils lind police cor.1DUllicatiolls, DUch rotlI1ins 
to be done ill the CIOnths IIlwnd. 

There \!IllS a chnnae in tho londorship of the Michigan State UniVer­
sity Group towards the oiddle of tbe reporting poriod. Ql April 5, 1958, 
Dr. \\'osley R. l'1aOOl departed from Saison Il1ld on April 16, Dr. RIllpb H. 
Sr.luci:ler arrived to IlSSUl:lG the position of Chief Advisor of tho Qrooup. 
After two years of service in Viotn!lll, Dr. l"1ahel has returned to tho 
East Lnna1ng cnopus to resuce his duties as professor of political science 
nnd to assist in tho dovelopQCnt of the University's international pro­
grQEls. Dr. Souckler was AssistQllt Dean of Internnttonnl Progrlll:1s at tho 
tioo of his designation; be had served in VietllDtl during the Urst eighteen 
I:'.onths of tho Group's operation f1"()l:l July, 1955 to Deceobor, 19116. Another 
irJport=t chD.n80 in AISUG staff occurred 011 Juno 14, whon Mr. Jobn E. 
Griffin succeeded Mr. J1erbert II. Stoutenburg, Jr., as Chief of the Ado1ni­
st:ra.tivo Services DiviSion. Mr. Stoutenburg hos returned to his adcini­
strative poaition at Micbierul State University. 

In Moy, 1958, a \lew contract \VIlS signed with tho Governmont of tho 
BGpubl1c. The new contract, which is esscntially an extellsive revision 
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In Mely, 1956, n llew contrnct WIlS signed with tho (lovel'tll!lOnt of the 
Bopublio. Tbc now contract, IVh1ch is esscntiall y Ill1. ortensi YO revision 



3 

of the original contrnct, providell a bronder frnceworlt witbin whicb 
the Group will operate and onables the OovernrJellt to Dalte <lOre gOllol'll1 
use of tile Group's IIpecial1st personnel. It ill also more in line wi tll 
llctunl operating conditions in Vietnlllll, llIld dosisn.atos the Secretary 
of State at the Presidency as the overall coordinntor for the Univer­
sity Group. It should rellult in increasing the l.lSUG contribution to 
the proaresil of Vietnnmese acJmnilltration. 

Tho Project hostO<! a nW:lber of villitorll, inclwing private scllolarll 
rulc'l personnel fron otIler HSU Ilisllions or ICA contract groups. Included 
were l.lSU Vice President 'l'Ilonas 1JtIr.l1lton, Dr. Glen L. Taggart, and Dr. 
Jobn D. Ryder, Denn of the llSU Collo60 of EnginQCr1ng. Dr. Taggart, 
who is Doon of International Progrllllls on the Enat umsing cnnpus, 
spent two _Its in Saigon discussing and reviewiug various OllpectS of 
the Projoct's operations. Also, Dr. YI111itu:l RoSII, Dr. Cole BreDbeck, 
and Dr. Albert Levalt of the lISU project in Pakistnn, each spent a few 
days with llSUG, as did Dr. Robert Goist and Dr. Allan Tucker, MSU 
advisors at the University of the Ryukyus on (Jt1ll1lwa. 
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POLICE ADtJINIBTRATION DIVISION 

General 

VietIlllX1eBC authori tieo WId the r,l1chiao.n State Uni versi ty polico 
advisors ach1eved 0. greator decroe of cooperat1on and unity of action 
during tho first oix month", of 1058 than during ony previous 111x-montho 
period. The moat iQPortnnt of nlllJerous encouraatng developmonta were 
tho openil1jJ of a new HaUonal Police Aclldcuy, illdicati ve of continued 
proaroas in the training area, and the consolidation of criminal and 
identification records in one central location at VOl (Surete) helld· 
quarters in Saigon. In addi tion, substantial progross was tlIl.de tOl'lllrd 
devoloping a corps of VietullOOBe police instructors, realiz1na n rJOdorn 
police cOOlJU1lications plan, ioprovin{l' the present records syster,ls, and 
preparing a now notor vehicle code. 

As part of the training offorts, twel vo ViotUlltlOSO police partici­
paJ.lts left for the UJ.lited States in Jnnunry, 1050 for nino months of 
train11lff aod observation. Tbirty r1Oro participants, scheduled for de­
pQrture in Scptetlber, nrc undergoing intonsive Bn8liah-lnnsullgO trn111iIl8. 
In tho police leader procrllr.l, four hiah polico executives doparted at 
the end of June on a special study trip to tho United States, with briof 
visits to third countries. A second BrouP of four lolldors will folIo", 
in Scptecbor. 

'-!SUG continued its Ildvico to the United States Oporationa Mission 
on equipnont orders nod countorpart expenditures for the police forces. 
All cOt'll:lOdi ties ordered under tho Fiscal YelU' 1056 progrllD have been re­
cOived, oxcept for 1101'.10 vehicle repn1r itetls, and have been distributed, 
except for som equiI)l;lOnt which is being withheld unt1l adequate faci11-
ties hnvo been constructed. i'roject ioplooontation ordors for CO£DJOdities 
under Fiscal Year 105'/ progr!U:l hnve bocn plllCed, and tho Fiscal Yellr 1050 
sub-project agrcenel1t for the VOl and tho 1,lun1cipnl Police has been 
approved. At.lerican ,'lid oquipoent o1'tlera for those two services are being 
l)repnrod, liS 0011 as proposed project ngrcClllCnta for Fiscnl YOllr 1!l5!l. 
Counterpllrt pillster funds '\'lOre used durin[; tho report period to bu1ld 
and equip II Central Identification Du1ldinlJ, and to construct gnrngc 
fllcilities for the VOl and Civil Guard in order to provide adequate Ollio.­
tenance service for new transportation equipoent. 

Rosoarch and Trainine: 

A. Rosearcb 

Police advisors surveyed pollce departnonts in all principal cities 
of Central Vietnan n.nd the Plateau RoBion, n.nd in ench place deconstreted 
too care and use of police wellpons WId equiprJent distributed under the 
Amoricnn Aid program. 
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POLICE ADUINISTRATION DIVlSIOI~ 

<leneral 
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Staff nonbers have berJUll a study of the records systens currently 
used by tile Saiaon Polico Depnrtnent. The study should load to recotl­
nondations for f~ro officiont and expeditious handling of police reports. 
II sitrllar survoy of tho VOl Arcllivos Duroau, with rocODtlOndatiolls, has 
bean coopleted, and otrlOr wli ts of the VOl will also be studied. 

At the request of tile secretary of Btato for the Interior, USUG 
,~tldo a study of polico facilities and suOOittod J'ecoIlllOndations for 
doveloping a CIWlic1pal police in-service training progrCll:l. An MSUG­
recomr.lended !!lauual of rulos and reaulations for the l.lmicipal Police 
WIlS presented to Saigon Police authorities, and a ceoprohensive fiJ'el1rOs 
instructors canual was prepnred for uso by Bli civil police agencies. 
P':lnnl.ly, a nationBl census ca:rd and a IIIltionBl identification Cl1rd vore 
devol oped in collaboration with YletnQmeso counterparts. 

D. Trainins 

TIle first half of 1950 saw continued empbAs1s on training, and MUG 
participation in Viet_se police trnining activities incroased markedly. 

On &Ioy 24 the Government inausuratec1 the IISW NationBl Police Academy 
located IISar Cap St. Jacques, witb a first class of 300 MUnicipal Police 
and VBI J'ecrults. FIlturo classos will iaclude o.bout 500 students. The 
Acadomy is voll orgon1!COd, fnc1lities are generBlly good, and tbo teacb­
inc staff, altbough too SIIIIll.l at present, is _11 oriented. All present 
instructors have undorgono training ia apociBl lIlU classes. MSUG special­
ists participate as guest lecturers and confer regularly on curriculum 
and othor oottors portaining to tho scbool. tlSUG is 1I0W pla.nning a now 
course for instructors to tlGot the increasing needs of too Acndooy. 

In MIlreh, too old Acndomy in Saigon graduated its elevonth and final 
class of IGS students, bringinz tho total trainod to 1,102 since its open­
ing in October, 1955. 

Special traininG conducted by too MBU sta.ff during too past six oontbs 
includos 1\ class for VOl firearos instructors, revolver traiaing for men­
bel'S of the Presidential 8UAI'd, and a pelice administrator's course for 
higb level VOl Q60nts. 

11500 bas continued to participate ill the training of Civil Oun:rd 
officers at cap St. Jacques. To date, 70 studonts in two separate classes 
have hoen grDdunted and 174 nro noV( 1n trninins. 

llSoo police trainers 11ft) reviewing and editing all lecture cnter1uls 
tooy have used. Tbeso cateriBls will bo translated into V1etnQmeso and 
will be published for usc as lecture manuals by VietnDtlGso instructors. 

Staff tleJ:loors have oogun a study of tho records systocs currently 
usect by the Saigon Police Depnrtnent. The study sbould load to rocotl­
oondntions for flora officiont and expeditious hnndUnS of police reports. 
" sioUa.r survey of tho VDI Arcbivos Ilureau, with racVlltlOadations, has 
!:loon coopleted, and other units of tile VDI will also be studied. 

At the I'OqllOst of the Socretnry of Stato for the Interior, I.!SUG 
nado a study of police facili ties Ilad IJubri11 t too recoLltl(Jndations for 
doveloping a rIWliC1pal police in-service training progrOl:l. An WlUa­
recommended IllUlual of rulos Ilad re(JUlations for tlHl l.fun1cipal Police 
WBS prosentOO to Bnison Police authorities, and a c~rehensive firearos 
instructors canual WIlS prepared for usc by oll civil police ngencies. 
Finolly, a nntionol census card Ilad a ootionol identification cl1rd were 
devolopod in collaboration With Vietnamese counterparts. 

D. Trnining 

The first half of 1953 saw centinued emphasiS on training, Wld MSoo 
pnrticipation in VietnNllese police trnining netivitics increased mtlrkOOly. 

0:1 May 24 the Government inall8Urated the PElW Hntionnl Police Academy 
locnted Dear Cnp at. Jacques, With a first class of 300 ltimicipo1 Po11co 
Wld VDI recruits. Future clnsses Will include about 500 students. The 
Academy is woll orgnnilloo, fncilities IU'e generolly 1JOOd, and tbo teo.cb­
ina staff, altbough too smtlll at present, is well oriented. All present 
instructors have undorgone training in "pocio.l 1lSU clo.ssos. MaUO special­
ists plU'ticipnto 8S guost lecturers Ilad confer re(JUllU'ly on curriculum 
and other tmttors portainina to the scbool. muo is now pllllUling n now 
course for instructors to moot the increasina news of the Acadocy. 

In March, the old Acadomy in Snigon grnduatoo its eleventh c.nd final 
class of 165 students, brillgina tho total trained to 1,703 since its open­
ing in Octoher, 1955. 

Special tro.ill1ne conducted by tho MaU staff during the past six oontbs 
includos n class for VDl fi~o.ros instructors, rovolvor trll1ning for meo­
bors of tho Prosidontial guard, lind a pelice adDinistrator's course for 
higb level VDI Il3OntS. 

USUG bas continued to participato in the trainina of Civil Ounrd 
officers at Cop St. Jacquos. To date, 10 students in two separate classos 
havo been gradUll.tw lind 174 nrc now in trnining. 

l!SUO polico trainors arc ~vieWing Il1ld edit1na all lecture raa.teria.ls 
they have usod. These DIlteria.ls w11l bo translatod iuto Vietncweso o.ad 
will be published for uso as lecture manuals by Vistnnneso instructors. 



A SUMMARY OP POLICE TftAINllfG ACTIVITIES 

Iburs of 
Instruction Stud~nts 

by AISOO Staff Now In 
Sohools (past 6 months) Attendance 

National Police Acadomy • 0 300 

VDI Instructors Trnining 
CInes 226 0 

WI FinSOl'Print School • 0 0 

VDI Col:llllll.."ld School • 0 0 

Civil Gunrd Officarll School 125 174 

Civil Guard Non-Oomm. School. 0 o 

English-lnngungo Training, 
NU 0 o 

Iwdio-Vlsual School. 0 o 

Advance Firearms Training 
for Instructors (Mun.& VBI) 25 o 

Municipal Police Firearms • 0 o 

VDI Ilovolvor TrtIinillC • 0 o 

PnlacQ Gunrd noyolvcr Training 140 o -
Tm'AL 499 4"'4 

• 1,IS00 rola has bQQn navisory. 

Municipal Police 

Students 
Grnduuted Tota.l 
(past G Grnduutos 
months) To Dato 

165 1707 

25 25 

230 340 

45 45 

50 70 

400 848 

o 12 

o 6 

11 11 

o 400 

20 144 

58 56 

991 3230 

IJSUG spocialists havo assisted in n variety of activities in tho 
QUnicipal police field, in addition to those discussed undor trainins 
and research. Thero include comr:lunicntions, pbotocraphic laboratory, 
traffiC, firearms rnnoo fncilities, records system roorgnnizntion, and 
dovolopcont of goneral rulos and regulntions. While _ch of tbis work 
!'Glated to the Sni80a-cholon police, tlSOO also workod with municipal 
forces in provinoinl citics. If rocOt.ltIOndations in the areas of CM­
nunica tions, records, and opera tins procedures nrc impleoented by tho 
VietnQlJeSG O:>verllJ:lOnt, they !:lny 1000 to an eztensi ve reorganization of 
tho police systen in Snigon. 

A S~RY OF POLICE TRAINING ACTIVITIES 

fburs of 
Instruction 

by mUG Staff 
Schools (post 6 moaths) 

National Police ACademy * 0 

VBI Instructors Tro1ni!l8' 
Class 226 

VllI Fingerprint School * 0 

VBI Ool:ll:u:l:ld School • 0 

Civil Ounrd Officcrc School 125 

Civil Guard Non-Comm. School. 0 

Bnglish-longuoge Training, 
NM 0 

Audio~V1suol School. 0 

Advonce Firoarms Training 
for Instructors (Mun.& VBI) 25 

Municipal Police Firearms • 0 

VBI IIevol vcr Training • 0 

PoJ.ncc Guard llovolvor Trnining !1£ 

TarAt 499 

• ;':SUG relc bIls been ndvi sory • 

Municipal Police 

Studc,nts 
Now In 

At tend once 

300 

o 

o 

o 

174 

o 

o 

o 

o 

o 

o 

o 

4"4 

Students 
GradWltoo Total 
(past 43 GradWltell 
months) To Dato 

165 1707 

25 25 

230 340 

45 45 

50 70 

400 B43 

o 12 

o 6 

11 11 

o 400 

20 144 

56 56 

991 3230 

1.!StlG spociolists bIlvo nssistod in 11 variety of nctivit10s in tbe 
~un1cipnl police field, in addition to thoso discussed under troinins 
and research. Those include comraunico.tions, photographic loberatory, 
trnffic, firearms rnnso f~ilities, records system reorganizotion, and 
devclopocnt of BQocrol rulos mid regulations. While ~ch of this work 
related to tho Soigon-cholon police, !latlG also \lOrkod TJ1 th cnmic:1pal 
forces in provincial cities. If rocox;1I:IOndotions in the a.reas of coa­
rlunications, records, ODd opornUng procedures are icpleoentud by too 
Viotnaceso Governoont, they cay lond to on eztensivo reorganization of 
the police systeo in So1gon. 



l.\SUG helped develop plans for a new c=~unications center to be 
constructed at Saigon Police Ibadquarters. This center will provide 
operational control of mobile rOOio equiptlent, telephones, a telotype 
net, and a call-box systeD. Detailed plans, now a~miting approval, 
have been presented for the improvenont of existinr; fireartls rancre 
facilities available to the Saigon Police Dcpartocnt. Sevon power 
~nerators, obtained froD 11A1\G surplus, have been installed in Saigon 
police precincts for omcr~ncy use. 

Tho Government IUlS approved recOClJOndations to establish a Contral 
Pbotographic lAboratory at Saigon Police Depnrtnent headquarters, aud 
USOM has obligated funds for its cODpletion fron available counterpart 
piasters. This project is part of a progrno to lesson the workload of 
the WI Crit1C lAboratory by having arrested persons fingerprinted and 
photographed at preCinct stntions. 

Tho integration of the police services of Gia Dinh and Ton D:l.nh 
with those of the Snigon Police DepartrJOnt \'/BS completed in Juno. These 
suburban police orgnutzntions rennin within the adDinistrntivo control 
of their own city govern£~nts, but they now receive tochnical aid and 
",Ivico from the Saigon police. A new proposed nanual of rules and regu­
lations for the Saigon police is being prepared by ~ISUG police odvisors. 

WI Criminnl 

A notable acCOtllllisbnent has been the reorga.nization and centrnli­
zation of all identification and criminal records into Central Identi­
fication nod Records Bureaus at VOl headquarters. The identification 
portion of this iDportant project will be cODpletecl in early July, when 
addi tional building space provided throueh counterpart funds will be 
availablo. An operations Bnoual for the VOl Idontificntion Bureau has 
been propared for translation into Vietnnncso. It includes noterial on 
internal procedures, position claSSification, suporvision ane control, 
~lOrlt priorities, and tlocunont-routing. '11Ie G:>verllnent has not yet re­
acted to the report presented several conths ago by !.ISUG advisors, which 
analyzed tho organization of VOl Contral Ibadquartors and Dade a nWJoor 
of rocoDDOndations. 

Detailed plans have been prepared for the final arrll1l8coont of 
fingorprint cards so that the two outDOded SystOI:10, tho Pnrisian and the 
Poettcoor, can be searched prior to tho final filinr; of now cards in the 
Ikmry Syston soction. Ibnry fingerprint cards oro now arri vill8 at tho 
rate of about 500 a day, and this input should show a slul.rp increase 
<luring tho next six tlOnths. Tho VietnOJJese Governncnt intends to finger­
print its npproxicntely 500,000 enployees, including Amy and Civil Gua~l 
porsonno!. The Identification Duroau will also increase its operations 
onco fingerprintinr; of applicants for VietnafJOso identity cards starts. 
About 05,000 Honry Systom cnrels are now on filo. 

l.\SUG helped develop plans for a new c=~unications center to be 
constructed at Saigon Police Ibadquarters. This center will provide 
operational control of mobile rOOio equiptlent, telephones, a telotype 
net, and a call-box systeD. Detailed plans, now a~miting approval, 
have been presented for the improvenont of existinr; fireartls rancre 
facilities available to the Saigon Police Dcpartocnt. Sevon power 
~nerators, obtained froD 11A1\G surplus, have been installed in Saigon 
police precincts for omcr~ncy use. 

Tho Government IUlS approved recOClJOndations to establish a Contral 
Pbotographic lAboratory at Saigon Police Depnrtnent headquarters, aud 
USOM has obligated funds for its cODpletion fron available counterpart 
piasters. This project is part of a progrno to lesson the workload of 
the WI Crit1C lAboratory by having arrested persons fingerprinted and 
photographed at preCinct stntions. 

Tho integration of the police services of Gia Dinh and Ton D:l.nh 
with those of the Snigon Police DepartrJOnt \'/BS completed in Juno. These 
suburban police orgnutzntions rennin within the adDinistrntivo control 
of their own city govern£~nts, but they now receive tochnical aid and 
",Ivico from the Saigon police. A new proposed nanual of rules and regu­
lations for the Saigon police is being prepared by ~ISUG police odvisors. 

WI Criminnl 

A notable acCOtllllisbnent has been the reorga.nization and centrnli­
zation of all identification and criminal records into Central Identi­
fication nod Records Bureaus at VOl headquarters. The identification 
portion of this iDportant project will be cODpletecl in early July, when 
addi tional building space provided throueh counterpart funds will be 
availablo. An operations Bnoual for the VOl Idontificntion Bureau has 
been propared for translation into Vietnnncso. It includes noterial on 
internal procedures, position claSSification, suporvision ane control, 
~lOrlt priorities, and tlocunont-routing. '11Ie G:>verllnent has not yet re­
acted to the report presented several conths ago by !.ISUG advisors, which 
analyzed tho organization of VOl Contral Ibadquartors and Dade a nWJoor 
of rocoDDOndations. 

Detailed plans have been prepared for the final arrll1l8coont of 
fingorprint cards so that the two outDOded SystOI:10, tho Pnrisian and the 
Poettcoor, can be searched prior to tho final filinr; of now cards in the 
Ikmry Syston soction. Ibnry fingerprint cards oro now arri vill8 at tho 
rate of about 500 a day, and this input should show a slul.rp increase 
<luring tho next six tlOnths. Tho VietnOJJese Governncnt intends to finger­
print its npproxicntely 500,000 enployees, including Amy and Civil Gua~l 
porsonno!. The Identification Duroau will also increase its operations 
onco fingerprintinr; of applicants for VietnafJOso identity cards starts. 
About 05,000 Honry Systom cnrels are now on filo. 



!'l:ms nrc being atudiod to provido Ildditiono.l spnca nt VDI heild­
qunrtors for tho Ccntro.l Records Dureau. Theso plo.ns provide for con­
solidating all crioinlll recorda of tile WI into ono bureo.u ""hoso opera­
tiona will !Jc closely linked to those of tllo Ident1fico.t1on Duroau. 

III ectnernl, tile Identification Duroau of tho VDI has groatly irl­
;)rovod its operations ll1ld \1111 bo nblo to rendor Qxcellent lIorvico to 
too nation's police forces, particularly whon tho use of OOoqunto coo­
nunicntions facilities and D<ldern rocords uethoos nrc coordilUltod. 

WI Intorllnl Socurit;,r 

During tlw first half of 1950, tho MSUG WI Iutornnl Sccuri ty stnff 
has continued its on- tho-jul.> training of t:IO.tlbors of tho VDI Spacial Di vi­
,sion. The courso aclledulod for [lid-Februnry was postponed due to OOrlini­
strntivo delnys rellulUn[l' fron clumgss in tile diroction of the WI, and 
this course 111 now scheduled to stArt on July O. It will run for nbout 
throe ~lOekll and '11111 bo attended by an esUr.mted 16 students drawn fron 
tho threo ndninistrntive regions and froc tile Specio.l Division. Proaress 
during the lo.st Il1x months, if slow, hns been satisfo.ctory in tbat 0. 

nUT.Ibor of countor-subversion operationll ha.ve boon started by tho WI o.nd 
arc producincr results. 

Civil -Quard 

Thoro was only liuitod progress in the Civil Qua~l field boco.use of 
the ooed to nwo.tt certnin OOsic decisions concorning too future of too 
or[l'o.nization. Tbe Civil Gwlrd continues to Inc1( roth oqUipt1Ont o.nd ndo­
qunto fncilitiell for training nne! other purposes. muo porsoruwl con­
fcrl"Dd rogulnrly with VietnnDoso o.nd Amorico.n officials roSllrding possible 
futuro oll'6=izo.t1on and cquiptlent needll of tho Civil Outm:l, o.nd the Group 
1100s continued to render training nssistmlCO. 

en f.lIl.y 7, too VictlUlIlese GovernrJCnt tro.nsfolTOll jurisdiction for 
tIle Civil Ounrd froL' the Presidency to the Socrotnry of Stllte for tho 
Interior. The O:>vcrlU:lCnt 0.180 crentod a cotlr.1i ttoe, which includes an 
!.lSUO ropresentntt va, to oxnnino six raglollnl tr0.1ning si tee for the Ci vll 
Ouard nnd to cvaluntc facilities at these loco.tions. Fiw tro.tning contors 
havo thus far boon clwsen and pinus to rcnovnte thor,\ nt the Vietnacesc 
Govorllf.lOnt! II expcnllO nrc proceeding. 

CoCDunicntions 

Overall pllllUling is now complete for the police and security ser­
vices. Tho netl O:>ooral Director of Police nnd Sccurity IiIorvices bas re­
appraised the entire cor.ltlwlicntionll prograo for his urgao.tzation nnd hIlS 

Plans arc being studied to provide OOditional apnca at VOl beo.cl­
qunrters for tho Central Recorda Dureau. These plans provide for con­
solidating nll cril:linal records of the VOl into one bureau whose opera­
tions Will 00 closely linked to those of tile IdantificCltion Duraau, 

I" eonernl, the Identification Dureo.u of the VOl has grently irJ­
;:>rovo<.l its operations aud will be ahle to render Gxcellant service to 
tho nation's police forces, po.rticularly whon the use of OOequate coo­
nwUcntiona facilities and DOdern rocorda uatlloos are coordi1Ulted. 

VOl Internal Security 

During the first half of 1950, tho ~oo VOl Internal Socurity atafi 
has continued ite on-the-juu training of IlCDbers of tbe VOl Special Divi­
sion. T/)() course scheduled for tl1d-Fobrunry wae postponed due to OOrl1ni­
strative delays resulting fron changes in the direction of tlle VOl, wld 
this course is now scheduled to stllrt on July C. It will run for about 
thrGe ~lOeks Md will !Jc nttended by rut estiOl1ted 16 students dro.wn fror.t 
the three ~nistrntive regions aud frae the Specinl Division. Progress 
during tile Inst six f:lontbs, if slow, has been so.t1sfactory in that n 
nunbor of counter-sullversion opcro.t1ons have boen started by too WI aud 
nre pro<lucina results. 

Civil -OWlrd 

Thoro WIlS only litlited progress in too Civil Clunrc\ field because of 
the need to n~lIl1t certain basic decisions concerning too future of too 
orgNlization. The Ci vll GuIlrd continues to lncl. hath eqUiptlQnt and ade­
quate fncili tics for trainitl/I and other purposos. moo porsonnel con­
ferro<.! regularly mtb Vietnru:.oso aud Amoricllu of:f1cinle rogo.rditl/I possible 
futuro ol'8an1:oa.t1on and equiptlont needs of tho Civil GuIU'd, and the Oroup 
b"s continued to render training nss1stD.llco. 

ell !'lay 7, tho VietlUlIlose Governr.IGnt trnnsforroU jurisdiction for 
the Civil GuIU'd froo the Presidency to tho Socretnry of Stnte for the 
Interior. Tho Oovorllf.lOnt nlso created a cOfluittee, which includes an 
IlSoo representative, to exnn111e six regiona.l tra.ining sites for the Civil 
Oua.rd nnd to evaluate fncHi ties o.t thelle locations. Pi w trninitl/I centors 
bave thus fnr been clloson and plnns to renovnto thou at the Vietnacese 
OoveJ."l1L1Cnt's expenoo CIl'C proceeding. 

Coccunicntions 

Overall planning is now completo for too police £Iud security ser­
vices. The new Gonernl Director of Police and $ccurity Sorvices hns I'C­

npprnisod the entire cor.1tlw,1cntions progt'1W for his ol'8an1zntion and has 



rJade eono chango!! in tho plan prcsentod several tlonths ago by I.!SUG. 
In general, the General Director has steppod up the tiDing for put­
tina the plan into vffect, and his desicnation of a full-time counter­
PDrt to the MSUG COTJl:lunications specialist should in itself hasten 
pro(l1'Gss. Planning for the Civil Ounrd is being held in aooynnce 
pending a deciSion on the status of that orsanizo,tion. 

Rodio equipcent noods for tho Sa.:1gon Police Depnrtnont II.l'O being 
reduced and eophasis is beina g1 V€ln to tile establishtlOllt of a tele­
phone Cl1ll-box systeu. All Anerican Idd rlld10 oquiptlOnt for the x:nmi­
cipaJ. police services has been ordered, as well as tlll'OG higb froquency 
telotype tel'tlinll.l.s for the VBI. 

Detailed plans and oquipnont ordors II.l'O 00\1 OOill8 proparod for 
soma twenty conaunications projects. These include the extension of 
the rlldio tolet ypo notwork to four IJOre tOl'lliIll11s; and the construc­
ti011 of cotlrlu .... iCl1tions operations and l'CPDir centers in Saigon and six 
provinces, a rndio tclegrnph networl< linking tho teletype networlt to 
all provinces, a radio telephone notv.<:>rl< for 1ntro-prov1nce cO[lJ:lunica­
t1ollS, and a national nobilo notwork. 

Two training proBTnr.lS nrc ooing plWU1<Xl. 'l'tlO first will provide in­
service trnining in VHF radio tlll.intonanoe and will start in Soptotloor 
wlder tho direction of !In J\nerican technician. The second proBTDlJ, 
plauned to bogin ill Doceoher, will he II corrospoooonco-scbool oourse 
ill fundwxmtal rndio theory and practice. 

Traffic 

Trnffic engineering activitics oontinuccl, with eophasis on assiGt­
ing the Engineering and Police DopnrttlOnU in tile Snigon-cholon aroll. 
'l'1:Io city erected "sto,," signs on five through-streets, and police boc;an 
cuforccoont and education offorts. With this start, MSUG hos suggested 
the cstablisllf.lCut of an official safety council for tho City of Saigon. 

Parking stnlls 'Wl)re DIIrked for tho first title 011 salle of the dOml­
town streets, not ollly providing specific sections for vlU:'ioUIl types 
of vell1cles, but clsa incl'Onsing the efficiency of street uso. f.!oro 
"zebra" crosswalks were painted. left turns nre 110\'1 proh1b1 ted nt 
several intersections on tho cajor stroot connecting Snigon nnd Cholon, 
in order to roduce traffic oongostion. The city hos widened the tlllin 
roods entering Snigon frot! Gin-Dinh, as _11 as tWt> rJD.jor streets with­
in the city. 

TrClfflc cones Dud traffic counters are now being used in VietllM. 
Tho cones hove been found to bo particularly useful in controllins 
crowds nnd sepnrctina pedestrians and aotorists. Tbo counters were 
used in conjunction with an or1gin-and-destinatloll survey tIIl(1e by 
Co,pitol Englnecrins for the Saigon-Bien Iba Il1ghwey. 

unde l!OtIO changes in tho plan p:rcsentOO sewrD.l. nonths ago by USUG. 
In gQnerD.l., the General Director has stepped up the tieing for put­
tina the plnn into ~ffect, and his desicnation of a full-time counter­
Pllrt to the MSUG cor.ll:lImications specialist should in itself hasten 
Proat'Oss. Plannill6 for the Civil GuIU'Cl is being held in aooynace 
ponding a docision on tho status of thnt 0t'8anization. 

Rndio oquipnent nocds for the &:ligon Police Dopnrtoent Il1'C baing 
reduced tIIld ellphasis is ooing given to the estnblishoeut of a tele­
phone call-hox systeo. All Aoerican Aid radio oqUiptlOtlt for the mmi­
cipD.l. poHce services lias boon ordered, ns l1Iell as three higb frequency 
telotype terc:l.nals for tho VBI. 

Dotailed plans and oquipnent ordors are noll' ba1tlg prepared for 
some twenty conounications projects. Tbose include the extension of 
tho radio teletype notworlt to four core tel'f.linols; and the construc­
tion of cetlr.lunicntions operntions and repeir centers in Sll.igon and six 
provincos, n rOOio telegraph notwork linkill6 tho teletype network to 
all prov1ncos, a 1'0010 telephone not\\1Orlt for intra-province corn:1l111ica­
tions, II.Ild a llIltional nobilo networlt. 

Two trainill6 l'rogrnrns are ooill6 pl=OO. The first will prov1de 1n­
scrv1ce train:l.ll6 in YHF 1'00:1.0 tJaintonsnce II.Ild will start in Soptoooor 
under tho direction of an ADerican technicinn. Tbo second proerno, 
pllll11lOO to he.,in ill OOcetlber, Will be a correspondouce-school course 
ill fundnoentnl radio theory and practice. 

Trnffic 

Traffic orlgincering activities continued, With Ctlphasis on nssiat­
ing tho Engineering Ill'id Police Dopertoonts in tho &ligon-Chelan area. 
Tbo city erected "sto;,;" signs on five through-streets, and police bocran 
enforcelJOnt nnd education offorts. With this start, ~SUG has sllggosted 
the establishncut of an official snfety council for the City of Saigon. 

l?r:Irl:ill6 stalls l'.IOre onrked for the first title Oil eooe of the down­
tOll'U streots, not ollly providing specific sections for va:rious typos 
of veb1cles, llut 11180 incroasill6 tho efficiency of street usc. t.lore 
"zebra" crosswalks were paintOO. left turns arc 110111 prohlbited at 
sevoral intersections on tho csjor stroot connecting Saigon and Cholon, 
in oreler to roduce trllffic congostion. Tbo city has Widened the =ill 
rollc.ls onterill6 Sllison from Gia-Dinh, as well IlS two TJIljor streets wi th­
in the city. 

TrlLffic cones tlud trl1ffic counters are now heill6 usod in VietllOll. 
Tllo cones haw been found to bo particularly useful in controlling 
cro\1lds IUId separatinu pcc10strillllS IUId I:IOtorists. Tho counters were 
used in conjunction Wi th an origin-and-destination survoy DIlde by 
Cnpitol EIlg1nooring for the Saigon-Bien Iba b1gbwny. 



10 

The vehicle code was completely revised in meetings hold with 
n :representative of the Dopnrtoont of Public Works. Work will con­
tinuo on oode:rn1zing tho codo, with spoclnl conslc1orntion being I!lven 

10 tUltters of l'eff1strntion, lldt11n1l1trntion, and Pl'oeedUJ'C>. 

Tho trnff1c ol181neol' has tJoen encouraging tho developT.1Gnt of public 
tl'llnsportation 111 Bn1ffOll OS Il 1:l(llU1S of reducing traffic congestion. 
Tho Govel'lllllent, whicll began to opernte tho local bus conpany nt the 
ool!1lming of tho YO(\1', ill vel'Y !:lUcb intcreated in ei£pruldinl! bus oporn­
tiona, to. another c1evelopT.lOut of potontinl iong-rllll6O cortsequom::e, 
the 1lSUG trnff1c export heSIUl to 'fIOl'k closely with the city plllJltlOrs 
on futUJ'C> tl':lffic pln11nll18. 
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The vebicle code was completely revised in oectings bold with 
C\ repl'!)sentative of tho Dopo.rtoont of Public Works. \'fork will con­
tinue on nodernizing the code, with spoc1o.l con!J1derntion ooing B1ven 

tp tlAtters of rogistrntion, acll:.l1n1strntion, nQ() procel1ure. 

The traffic ongineer bas Iloen oncouraging tho developl:lent of public 
trllIlI.ll)ortntion 1n Sn1uon ns n 1J(!1ll1S of reUuc1ne trnffic congestion. 
The Government, which hogan to operate the locnl bus oocpany Ilt tho 
ooei1m1ng of the your, is vory ouch interestQd in eKpand1nll bus oporn­
t1ona. In Mother dovo1opoont of potontial iOIl8-l'II.ll8O consequence, 
tho ~ISUO traffic oxport be[:t1Ul to writ closely with the city plllllllOrs 
on futuro traffic pltmning. 
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PUDLIC ADlUNISTRATION DIVISION 

Generlll 

Public ZIdl:linistrat1oll in VietnlW Ims r.ooe Sllbstnntilll progress 
"vcr too past fow years, c.nd. dovclopl:lOnts of tllo six mnths just past 
hir;hlight this bllsic trond. If acti vi tics 0:( tho USOO Public Mu1lli­
strl1tiO!l Division Imve boon stepped up during tllis period, this is 
lllraely a reflection of tho Governl'lGnt's increasing recognition of tim 
ioport~lce of public odninistrntion. 

Vietnntl mved to the forefrent of those I.si= Illltions gi villg in­
creaseo attention to public odninistration when, in Fobrunry, tho Pre· 
lin1nary llieting for the 1958 Regional Collforcncc 011 Public fIdtlinistrn­
tion (1leld ill tllo Philippinos in .June) convened in Saieon. In.June, at 
Ullnlln, the Viot=so deloc;ation sparltod the estnblishoent of a pemn­
nont Asiall puJllic IIduinistration aSSOCiation, ~1<.1. Saigon vms desienated 
a8 tho sont of tho now Ilssocilltion's rO!l()nroll, docw:""atntion, ~ diffu­
sion con tor. 

In tho ooantirJO, i:ro!".l .Jnnunry to .June, tbe Natiunlll Instituto of 
hlministrntion l::lu11cl1OO a progrm\ of IIdvnnood studiOS, 1m lIdr.IiniatraUvG 
caso study Pro6rtlr1, an in-sol'Vice training nel'lSlettor, nUDerous in­
service trnining courso!), ~ld a new progrlllll of resolll'cb. The beginning 
of thesG activities plus tho c011tinuntion of otoors indicate tllnt tho 
"porlod of stelldy 0:110. substantial progresa" =tlcipr.tod in the previou!l 
sef.lirumunl report hllll 11 ved up to Gxpectationo. 

Tho Puhlic hltuuistratioll Division played a role in all of thosG 
dovolopr.lCnts--moro directly ill sene than in othors. Yet in 1111 of thor,} 
ultinate credit !".lust ~~ to thoso officials of tho GovCrDr.lCnt of tbo Re­
public .,hos.. leadership, coopora tion, c.nd. poroorvernllce .. lIde IIdvnnces 
lx>ssible. 

The prollOllt orGllnizntion vf the Division, Gstablisbed at tllO be­
sinning' of the proVivUB Nl)Ort perio<l, proved viable ~ woll-lIdnptcd 
to current lleeds. Pcrsollll(!!l rcrjtlil100 unchruJe<>d for th(!! &lOst part, m tb 
only ono stllff IJCtlbor, Ur. ,Ul.Jert A. Rusenfeld, returning to tho United 
StatGS at expirntion of his oppointoent. 1.11'. Ilnrvin /;kIrphy replncod hin 
os Acting Iil!nd of the Consulting Boction in Uny. 

i.n intensivo pro[;rnl:1 reviGIV \VUS conducted nftor tllO arrivnl of the 
now Chlef Advisor 111 April. The mnin lil1Qs of procrran dGvelopl:lCnt which 
toolt sbape botb boloro and during this review IU'C thG followill(!': 

Efforts of tile Division have been nnd will incl'Casinll'ly he focussed 
011 collaborntion rl1 th the faculty and staff of tha NIA to 1Dpr:>ve the 
qunlity an<l effectivol1esa of 1111 of its proc;rnr.la, Plll'ticulo.rly tho 
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PUDLIC ADllINISTRATION DIVISION 

Generlll 

Public Ocltlinistrotion in Vietntu:.l has r.Ulde substantio.l progress 
U\for tho poat fow yonrs, o.nd devcloprlOnts of tho six [lonths just pnst 
hi(\'lll1ght this bo.sic trend. If octiv1t1os ot the ~lSUG Public Muini­
strnUO!1 Division hnve boon stepped up during this poriod, this is 
1nrgely 0. ref1pcUon of tho tiovel'rU'lCnt's inc1'OOSing recoBni tiOIl of tho 
inportmlco of public adninistrntion. 

Vietnntl r.IOved to the forefront of those l.sinn llnt ions giving in­
creased attention to publ1c !ldninistration whon, ill l'obrlUl.ry, the Pro­
l1uinary lboting for the 1958 Regional Conference 011 :i?ublic Moinistrn­
tion (bold ill the Philippinos in Juno) convened ill Soigon. In Juno, at 
Uonila, tho VietnCltlOse clologation sparlrod the estnblishr.lent of a perma­
nont Asian public nclf.lillistratioll association, mul Saigon wos designated 
flll tho sent of tho 110'1 ollsociotion' s rosearch, docw:telltation, and diffu­
sion clllntor. 

In tho tlOantif.lo, i1'Of.l JOnuary to June, tho Nationnl InstUutlil of 
Jlt.lnin1stmtion lOW1CllOd a pr08rll1'1 of nclvanCQd stw!ios, tm Ildr.linistrative 
cnso study progl'llD, a.n in-service training newslotter, nw:>arou9 in­
service tra1ning coursos, o.nd a new progrma of resonrcl1. Tho beginnina 
of those activities plus tho colltinuntion of othors indicate that tho 
"poriod of steady mld substantial progress" tlllticipntod in tho previou!l 
seninnnuni report has lived up to expeotatlons. 

Tho Public JIt.\tlillistratioll Division played 0 rolo in all of those 
dovoloprnentll--r.IOre directly ill sone than in othors. Yot in 1111 of thou 
ultiDilte credit must G~ to thoso offic1als of tho Govel'llf.lOnt of tho Ro­
public ,/hos£' 10000rsh1p, cooperation, o.nd persorvermlce IiUlde advnnces 
poss1ble. 

Tho prellOnt or[;nlliZlltion uf tho Division, established at tIIO 00-
::;ionill8 of the previuus report poriod, proved vinble a.nd woll-adapted 
to current needs. i?orsollllel ref;Jnillod uncoonBod for the tlOst pllrt I wi th 
only aile staff Detlhor, tlr. ,Uoort A. a..senfolcl, returning to the lhlUecl 
States ot expiration of his al)pointnent. Ilir. Marvin '_phy replncod h1r.l 
as Acting lbncl of tho Consulting SPction iu ).by. 

Itn intonsive pro(l'rllt1 review wus conducted aftor tho ll1'1'ivnl of the 
now Chief Advisor in April. Tho r.'Inin linos of pro(Iran developi:lOnt which 
tool, slw.pc both before and during this reviow arc the following: 

Efforts of the Division lw.ve been and will increasingly be focussed 
OIl collnho1'lltion with the faculty and staff of tho NIA to lDpl:":>ve the 
quol! ty and effecti venoss of nll of its pro(IrIll:lS, particulnrly tho 
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UllUeruroooote tIl1(l ndvancccl acndot1ic trainincr. Contillui!lcr etlphas1s is 
beinG' ~ivcn to tho development of the joint NIA-P,ISUG reaearch progrntl, 
and the projects initiated toward the beginning of tho report period 
\1ill be followed by morc of tho SIllilC goneral nature. Tho role of the 
NIA's In-Sorvico Training Division haa, through its netirities, boCOllO 
DOro explicitly that of providiug st1nulatiol~, cclvice, IlIId stnff ser­
vicolJ to (fOvernr.lQnt agenCies, which retain tbe finnl responsibility for 
coat of tho traininG' of their personnel. In oodi tion, increased atten­
tion has boen (jiven to encouragiug IlIId supportina training activities 
in tho provinces. Conaultina activities have continued in projocts be­
(l'Ull boforo the present report poriod J but eaphasia hnll shifted to tlOl'G 

intonsivc studies in tho preparation of reCOIJlXlllCintlo11s. Pl:U1S aro undor­
WIll' for eoncentratina efforts in areas which 1'1111 have reporcussions 
tb:roUjJhol.lt the ndninistrati YO systeCl, such as bndf>Qtinfl IlIId personnol 
ru:lDin1Stration. In all of those pro(l'rIll'lS, plans are being f.l!Ide to phase 
down lIISUG ncti vi ties, lookil'l8' towru:d the even tunl VIi tllCirawal of tho Group 
frot! Saigon. 

Acooet11c Instruction 

Hoarly all of tho toachilill assianed to MStJ persoluiol during tho 
nrst bIllf of 19S8--fivo courses in oJ.l--Ms boen in tho nel1 oovancccl 
pro(l'ran at the Natioool Insti tute of Adtlinistration. A total of 149 
studonts IlIId 106 auditors enrolled for advanced coursos at tho bogin­
nil18 of the semoster in February. Eiahtoen of theso com.plcted their 
first l:JotlOster studies and havo indicated a dosire to prepare the thesis 
requirccl for the certificate. Certain difficultios ill tho ndninistration 
of this pro6l'1ltl doveloped in tho early CIOnths of instruction, revealing 
plalming inooeqoocies relating to atteooa.nco, rog1strntion, !l:lCi levels 
of instruction. Those and othor p:robleos ho1lO boon the basi a of a saries 
of joint NIh-llSU disCUI:Js1011S which Will, it is hoped, leoo to signifi­
cant chnnc;es in futuro advanced instruction in public ac!rJinistration. 

Instruction in tho undorcrradUllte pro6l'OLl was conducted ontirely by 
IUA personnel durinG this sOl!1Cster, elCcopt for wccltly lectures in each 
class enrollO!.l in tho Ellel1sh lallffUago procrran. The introductory even­
iug class in public oc\uinistratioll, whicb MSU offerccl for the oi(Ihth 
tino this yonr, is to L'C absorbod by tho NIA in the cor.l.1ng se:tlOstor. 

Othor M:SU nctivi ties ill Academc Instruction have incluc.l<.>d 11 con­
tinuation of progrm:IS be(l'Ull durina tho previous six tlOllths. Tho propa­
ration of tenching uatorials, especially in the develol~nt of cases in 
ndJ:Iinistrntion, DOvccl forward rapidly, thanks to tllo cooperation of the 
NIA :u1CI tho GoVOl'lllXlllt. In addition to the trnnslat10n of throo JImoriC!lll 
caBCs. two CllBCS basod on Vietn::meso CIIlterial have been cotlploted, and 
fiold interview1nll has boon conducted and CIIltorials gntbered tor four 
others. 
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Ull£leraraduato and advanced ncooel'.lic trnin1ne. Contlnui!l1J enphnsis ls 
I)()incr cr1ven to tho development of tho joint NIA-MBUG resenrch progrntl, 
and tho projects lni tinted toward the beginning of tile rePQrt per10d 
\1i11 be followed by moro of the Slllile gQnernJ. ilAture. The role of tho 
NIA IS In-Serv1ce Trnin11l1J D1 v1sion hns, tilrouah its ncti vi ties, beCOl:lO 
moro expUc1 tly tilllt of providi1llJ stinulntion, advico, and staff ser­
vices to aovernr.lCnt agencies, which retn1n the nunl rcsPQnsiblli ty for 
cost of tho trn1ninB of their PQrsonnel. In addition, incrensed ntten­
tion llns been lJi ven to encourllBi1llJ and supporti1llJ trnini1llJ tlCti vi tics 
in tbo provinces. Consulti1llJ activities have continuod in projects be­
BUll boforo tho present report PQriod, but cmpbnsis lUll: shifted to tlOre 
intonsive stwios ill tho propnrntion of roCOlJlJOudntlons. Plnns nro under­
way for concentrnti116 efforts in arens which will have roporcussions 
throUlJbout tbe ndo.inistrntivc systeCl, lIuch as budr::otillfJ IUld personnol 
ocln1nistrntion. In all of those pro(l;rnr.IS, pllUls nrc OOine node to pilllsc 
down lIfSUG nctivities, looki116 townrd tho eventual withdrnwnl of tho Group 
froIl Baison. 

Acadeoic Instruction 

Noarly nll of tho teachlll('; nssigned to MSU personnel durine the 
first hIllf of 1958--fi vo coursell in nll--hns boen in the new ndvlUlccd 
pror;r= nt the N."ItiolUll Insti tute of Administrntion. A totn1 of 149 
studonts and 106 nudi torll onrallO<! for O<!VIUlCO<! coursos at the oo[;in­
Ilille; of the semester in February. Eiahteen of theso completed their 
first IIOtlester studies nnd have indicntod Q desire tu propnre the thesis 
requ1red fur the certificato. Certain difficultios 1u too ndo.inistrntion 
of this progrtltl doveloped ill tho oar1y conths of instruction, revealine; 
plannlllfJ iandequacies relntin8' to nttondancc, roatstrntion, and levols 
of instruction. Tlloso Dud othor probler.J:S ilIlvc boon too basis of a sories 
of joint NIJI.-UBU disCUflsiolls which will, it is hoped, laoo to signifi­
cllllt cluulcos in futuro advnncod instruction in pubUc adl:l1nistration. 

Instruction in tho wldorarooUllte prom-tit} wns conducted ontirely by 
NIA personnel durillB this selllOlltor, except for weekly locturcs in each 
class onro11oo in tho Ellel1sb lallG'UagQ procrOlJ. Tl10 introductory evon­
ill(l; clnss in public aclninistratioll, which MIlU offered for the c1fJhth 
tine this yoar, ill tu be nbsorbod by tho NlA in the c01li116 seoostor. 

Othor MSU activitios in AcadOtl1c Instruction ha.ve inc1ud<.>d n con­
tinUAtion of progrm:IS beBUll duri1llJ the previous six conths. The prepa­
ratiou of tenching UIltoriQ].s, ospeciQ].ly in tho develo[lI:IOnt of eascs in 
ndo.inistrntion, IJOved forward rapidly, thanks to too cooperation of tho 
NIA nnd the (bvol'lltlOnt. In nddit10n to the translation of thrao iImoric!ln 
c!lses, two cmsos basod on Vietnll.tlOse =terial havo been copploted, nnd 
fiold intorviewina hns boon conducted and =teriQ].s gathered tor four 
others. 
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Ii group of essaya on tlw basic concepts of the fIOc1:!.1 sc1Qnces 
prcp:ll"Qd by rut MSU staff IIItlmbor hns beon QXpOrilllClltnlly introducoo in 
the English-IOJ:l8Unc:e classes at the NIA, sarving at once as a basis 
for IllnffUUge instruction o.l1d IU! rul introduction to modern approaches 
to ooru.nistrntion. 

The Institute producOO a number of si!!l'lificnllt 11,m publication" 
durin(I this peried. The socond nnd third issues of l.auinistrntivc 
ibsQarch, the journal of tho Society for MninistrndvQ Studics, wore 
publ1Dhod. Tile firDt English catnlolJUe of the National Insti tuto of 
f.clJ:iinistrntioll was pub1ishod nnd distributed, and tho Viotl1O.ll Govorn­
rlCnt Organization Mo:mml for 1951-56 (2'75 POlICe) \VIlli oditod ond pub­
l1shod i11 both VietnnJ:lOso and English. The r.lO.llunl, ttlo firet of its 
ldnd ill VietIlOf.l, hns beon j;)nrticu1t11'ly wll received and may bec",-"o n 
roaulllr sorvico publication of tho Institute. 

DuriU(I this pori\"l(l soven pnrticillal1ts loft for <:dvrutCGd study ane! 
observation "f /<1:.lOric,,:I. public adt:lilliatratioll, join1na tell whQ are thoro 
already. The processin(I of addi tiOlla! participants is underwny, inclOO­
illC( doctornl candic1a\;eo, 1000er pnrticipants, rum oorainistrntive nnd 
police trninees; nil" ml cxp:mdod pro(;r= for tho rer.lnindor of tIle year 
has beG!1 approved uy 'clla Viotnnoeao Cotltli ttoe on OverDOns Studios. 
Throe docteral condidatos l1OT/ in tho United States will be joinoct during 
tho next s1" l.~ontll[l lly ~hree J:IOro; I11ld all will eventually roturn as 
:::neulty llOIIloors at the Institute. 

Cunsult1nO' 

ConsulUna activity during the last six oonthll htu) becll lllrgely de­
voted tc> four nnjor ;:rojec::s, ",hich \'1111 l'robnbl~ continue to account 
for tho bull, of 11'10 acetic,ll' D worl: (lurlncr tho next six l:lonthe IlIi woll. 
Tholle nr<i stu.:1ios 0:£ W" 1'rcruiury D<opnrt:.IOnt, liJal til Dopllrtr.lol1t, BudlICt 
rofotn, c:'''] Ci v11 &'1".'100 reforn. 

The collection and analysis of dntll on Tronsury operllt1ons hllve 
been conlploted, rocornmolldlltions hIlve beon fOl'lllulnted, and n roport hilS 
hoen propurc.'<i for eullr~ission 1n July. This project, ono of tho J:IOst 
thorough and intollsive undortaken by lfBUQ, is concerned with tho cnroiul 
definition of Trollsury funct10ns, the transferral of functions not rolo­
va"t to 1ts mnjor purposes, nnt! the simp11fication and spoed-up of its 
proc<..>(turos. 

T110 eolloction nnd nnnlysis of datn on Ibnlth Dopartmnt operations 
Will be cODpletod shortly. In addition to dny-to-dny contact witbin tho 
DoP!U'tl:lOnt, .!BUG personaol hovo boou working closely with the stnff of 
tho World Ibnl th ~nllizat1ou a.."ld tho UStlf Blol th D1 vision in tbill project, 
whlcIl 1s concerned with goneI'd orannizntlonnl mnttors as ooU as speci­
fic problens. 
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t. group of essnys on the bosic concopts of the oocinl sciences 
prcpnrod by o.n MSU staff mombor MS boon exporimcntnlly introduced in 
the Ilngl1sh-lnnaufl.CO clnsses at tho NIA, servinr; at once as a basis 
for lWlgunge instruction and CIS 'lU introduction to modern arproachos 
to t1dm1nistration. 

The Institute produced a Ilumhor of sien1fictlnt lleVI publ1cntionG 
durille this poriod. The Ilecolld tl.lld third issues of ('(lninistrntivo 
Ilosoarch, tho journal of the SOCiety for lIclt1ilustrnti vo Studies, woro 
publ1ll!lO<l. The first Ellglish cCltnlojJUC of tho Nationnl Inllt1tute of 
J.dl:liailltrntion =0 pUbl1sho<! tl.lld distributed, tl.lld the Vietnno Govern­
mont Ortpmizatioll Mnllunl for 1957-56 (275 P06Os) \mil edited Ond pub-
111lhod ill both Viotm1"lOse and English. 'ftle r.mnunl, the first of its 
lt1nd ill Viotl1tlo, Ims OOon particularly \'lCll recoivcd nnd nay ooc=o n 
roaulnr sorvicc publicntiotl of tho Institute. 

Dur1ne this poriud 80VOl1 pnrticillAllts left for wvnnced study n:1C! 
obsorvntiol1 elf ;'.ueriC[\1l public tldrJillilltratioll, joi!llne tell who nre thore 
ulrendy. The procos!lin(l' of nddit10nal participants is underwny, illclud­
inl! doctornl c<>OOi<ln\:oo, lOnder pnrticipnnts, nllt! r.duillistrative and 
police trainees; rul<l nil cxp"-1lcled progrnn for tho ref-winder of tlle year 
has been approved Ly the Viotnl:ltlOso Cor.ltlittoo on Ovcroonll Studies. 
Throe doctoral cnndidates aOT{ in tho Unitod Btlltes will bo joi:wd during 
the Ile:,t Six !lOllth!! by;;hroo more; and nll will evontunl.ly return ns 
fnculty tlClllOOrs at the Institute. 

CUllsultil1(l' 

CollsultinC act1vU;y dur1l1(l the lnst six n:;ntlts hOlo boen lo.rgoly de­
votod to four TJlljor ;:rojec::s, \7hich 1'l11l prob~.bl~' cvlltinue to account 
for trw LulIt of t!w sectiull' s worl' c!urincr t1w next six l:l0llths as woll. 
'1'hcae o.re stu.:;ies or ,:!lC Treasury Dopnrtaont, li.lllith Dopartru)1lt, Bud(lOt 
rcfonc1, (;.:,1 Ci v11 S<,r','ice reforn. 

The collection lind analysis of dntn on Tronsury opcrntions hnve 
boon conlpleted, recor.nuondations Mve been formulatod, und a report hns 
boon proparod for sulJr.lifloion in July. This project, OIlO of tho tlCst 
,borough nnd intonsive w1Cl.ertakon by MSUO, is concoruod with tho cnroiul 
dofiilition of 'l'roQsury functions, the transfol'l"lIl of functions not rolo­
vuat to its l'Uljor purposes, QII<l tho Simplification tl.lld spoed-up of its 
proccduros. 

The collection find unnl.ysis of dQtn on Ibnl til Dopart_nt oporntiolls 
will be co~ploted shortly. In addition to dny-to-day contact within the 
Dopartl:lOllt, !ISUQ porsollllol havo boon work1ng closoly with the staff of 
tho World Ib(llth Or!IulIizntioll Wld the USCII Ibal th Div1sion in tbifl projoct, 
which is concornocl with gelloral ol'(fnniznt1onal J:IlIttors (IS 0011 as speci­
fic problens. 
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COlltllluinC its .)roGross uf tho procooil11'\ six noatho, the Genern1 
Dlroctorc.te of Bud(JCt and Foreign Aid has l'Corgani:l;od its oiJOratlolls 
amI COf.lplotod ir.lprovod fol'f.ls tUld instructiollG for the lS,,!) ngency butl!~ct 
propnrntion. ParsofUlel of tho Dcpartr.llmts ox Ibaltl: ruld Public Worl{s 
haw received instruction in progrnra bud30tincr, ruld tho devo1opr.!ont oi 
:,rocrrnr.t bud[Jotincr in the 1lo1mrtn.clIlt of Ibal til hns booil stnrtoc. OIIornll, 
tho oxcellent nclvrulces node 111 budGet reforlJ seen to bo solldly estnb-
1 isllod , IIl1d tho neW ce!ltrnl role of tho bud30t cr;ellcli in progrnn devolop­
':leut and coutrol is l11creasinG'ly rocognizod nnd accepted by govcrnDellt 
n.(!'el1Cics. 

Just before the report poriod beG'IlIl, tho Govel'llDGnt forwnrded n 
list ef requests for assistanCe on n number of projacts. Tho nost 
Si!!llif1callt of these requeDts hns resultod i;l tho boginnil18 of joint 
efforts of the NIA, tho Oonernl Directorate of Civil Service, and MSUG 
to inprove tho civil sorvice systcr.t. Tho Genernl Director of Civil Ber­
vice has convenod prol1ob.ary ooetings to discuss the scope nnd objoc­
tives of tho study, workblf1 relationships have hoeu fortlulat<.>d, IIl1d bncl~­
r:;round ontorial has !.Jeen preparod. 

~bst of the other requests, because of lowor priority or rJOro 
liottcd SCopo, arc not being brumlod throuI,I'h a consultation projoct of 
such depth and duration. !.lost of then will be mt by furnishing nppro­
priatc dOCl.1OOntnUoil to the IIcrOllCY concerned, wi tb n brief worlting papor 
in saOQ instances. Whero larGQr-scale projects have been docided upon, 
as in mIIlicipnl ndl!l1111strntion, they have boon seb.eclulallntor hocauso 
of linitations vf stuff tilJO. Othor OQllhors ef tho 11500 etnff will 
nsBist the Consulting Section in handling theso requests. 

AI tllongh results ill cstabl1shi11g n stron(;l or(JtUlization rum IOOthods 
progrnLl wi thin the Guvornoont have been lOllS thrul nnticipated 1n tho 
preceding seotannunl report, continued prOfIl"oss is being oode. The 
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:£or tr:l1nin& in this aren. Through tho participnllt profIl"=, four people 
are currently beillG' trainod in the United States ruld five ::u.lcl.1t1onal 
people have boen desi!!llatctl for such trninblG' in tho nenr futuro. The 
(Jenoral Diroction 01 Bu:lget rold Foreign Aid cOlltnins rul 0 wld M BeCti"ll, 
the stoff of which is curroatly ~JOrk1ng on severnl projects in coopern­
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In-Service Trninlll1J 
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portinG poriod, tho In-Sorvico Training &letioll e:tgO{,'<.ld in n wide rrulG'e 
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specific trnini:tg probleos, nnd providing a liu1 ted ru:roWlt of direct 
trainill!,!. 
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of nctiviUos for tho purposc of diffusing information on in-sorvioo 
training, furllishil1l! ndvico rum nssil3tnnco to requosting aeonaies on 
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The most notable single accompl1s/lmQnt WU9 tho estllbl1sbr.lcnt, in 
collnborntion with tho NIA, of n monthly In-Sorvico Trninine Newslettor. 
~,e Newsletter contains material on trninins activities, methods, ruld 
problems, in addition to infortlntioll of general interost 011 public 00-
uinistrntion. It is circulated to governoent er.1ployoos Illld has been woll 
recei vod. Two thousruld copies of tho first issue of the Newsletter \'lOre 
di/ltributod. lbwovor, bocnuse of the der.1ll:.ld for additiollal copies, the 
llUIlbor of copios per issU(! rolle to 3,000 and fillnlly to 4,000. 

Tha translation :md pri:lt1na of training DIltorinl in VietnaL'lOse 
includod extrncts frOT.l tho Philippine IllllUlds Tr::iuill§ Officers I Uanuol 
::-.nd Visual Aida ill Pu)'lic AdnillistratiOll, ['.rn:\ Job IllIJtruCtiOI1 Trainina 
auide cnrds, all of vlhich were reproducod ill quanti ty. Tho translntion 
of ei[tht otller itOtl!l \'las ini tiuted. Also, a VietllllllCso sound trllcIt was 
prepared for anothor public adnil1ilJtration train1!!a il1ra, bringiu[l tho 
totnl nuobor of Duoh t1lDa to six. GoVOrl1l!1011 t agencios in Saiaon nnd 
the 1,rovillc"D arc 111crcnsitl§ly l:Illkinc requoD 1:& for showiue& of those 
lUtlS I nnd 25 prcselltotions have boon twdo to abeut 3, ,,00 parSOilS during 
this reportinG' periO(:. 

B13'l!if1cnnt pro"ross has been Llado in typcwri tiut> trnll1inG'. Follv'\"l­
up l~oot1n3's rlCre hold wi th forocr traineos nnd a Dew typowriting trainer 
course for 14 (;Ovornnol1t employees wnll criven. In ndditiol1, forcer 
trnincoa cOl1ductod five courses wi thin croverlu:lOnt nsollciell, throe courses 
nrc in process, nnd others are plnnned. 1:1 dovelopinG instructionnl 
Materials for those courses, epecial efforts wore l'.llI(\o to onlluro that 
flnterials would bo realistic il1 torras of tho worlt of tIm (l'ovornoent 
typist. 

lifter conaul tine tl.".jor agoncies, " report 011 Iltnndc.roizillf: oonini­
strati ve correspondeheo i;!lro\lGl1out tIm Goverl.lOOllt \'7t\S prepared for tho 
Secretary of Stato at tho Presidency. 

The Iu-Service Trnillincr Scction offered r, courso in tho catnloauil1G' 
and clnssificntion ,d boolls vhich sixty guVOrtlll()ut enployeos attended. 
~o UBIS haa trrulGlatod the naterinl used in the Ubrary course for 
publication ill boQI: foru. Another courso 011 orr;an1zation and Ddni1l1strn­
tion vI a trainiu3' procrrm wns part of tho (ldval1ccd progran at the NIII. 

TrIO cOllforel1CEH~ for hicrh loval 3'OVOrtlllOnt officials were held 
dur111[l tho poriod' Dr. Arthur J. Naftul1n, Comi Eliliolmr of t.clrlil1illtro.­
tio!1 for the State of MilU10eotu, mld n IIPCcinl consultant to 11500, !!"VO 
throe lectures at tho NIt. on l>Ublic :J<!ninistrntioll rofort!. ~mse lec­
tures VJore published in Etl1lUsl1 nnd Vietnamese. In rodi Uon, the lilA 
a;,JomlOred a two-day insti tuto 011 the tml1ne<>r.lCl1t uS<.> of stAtistiCS, tho 
purpoSQ of which wns to increase approciation by koy f50vorurnout offi­
cials of the valuo of stntisticil 1\S n tool of Illlllt\goOOnt. 

~~rnbora of tile Soc tiol1 eave [Iuterinls (100 advice to a l1Ut1bor of 
provincinl officiBlu throuah correspolldonce and fiold visits. Partly, 
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becnu5e of the oxample of Un XUyen Provincc, wb1ch instituted n training 
program durina tbe last hnlf of 1957, but also becnuso of tbe acnernlly 
increased appreciation of trainill6, several othor provinces have begun 
organized trninill6 progrlWS. As in Snigon, trnin11l6 in the ,provinces 
npparently emphasizes technicnl specialties, such ns tnx collection, 
but there is till incronsing illterost in tho aren of office l!ltI1l0gem0nt. 
Arens such as supervision nnd work sitlPl1ficntivn aro as yet inndeqUllte­
ly ropresonted. 

Tho (l(meral Diroctornte of Civil Servico has initiated souinars 
for its supervisory staff, oosed on nn I.'lSUG progrQ&l outlino, nnd it 
hos continued the trn1nill6 for non-superviDOry personnel reported on 
six mnths lIBO. 

In-Service Trn1ning and Consulting staff of MSUQ continued thoir 
assistance to tho Vietnam Press, the officiul news nacncy, in its orgnni­
zntlonul roforr.ls. Tho l'r<ilss Ims icproved its reproduction aDd distri bu­
tion unit, its accounting procedures, nnd its filing systOQ. carrying 
forward tho trn1nina nctivities initinted durina lnte 1957, Vietnaa 
Pross organized two clnsses for its staff, in journalistic English and 
boodline writing (conducted by an MSUQ stnff mol!lhor) nnd in oosic jour­
nuliSJ:1. Tho course in basic jOll1'l1l1liSJ:1 included trainees who beve been 
selected by Vietna.l!l Pross to couduct tho training prog:tOtl wbich bes 
boen planned for prOvincial correspondents. 

Tbo RDsolU'ch Section bes llIlde SOllie progress towards two objecti ves 
established for it in tbe last report: resoorch-l:l1ndod DOobors of tho 
MSUG and NIA staffs have entored into closor working relations, nnd 
resonrch is boill6 curried on wbich is of acooeo:.lc tIOrit nnd which will 
nssist governl!lOnt plruUlin{J'. '1'b1s progress is related to tho joint 
NIA-l.ISUG nlsearch procrllt.l set up enrly this yenr. Bosearch projects 
nnd priorities wero c:,.'rOOd upon, persons with prillllU'y rnSpollsibility 
for conductill6 too projects were deSignated, nnd consultative counter­
parts were notled for each research undertBkill8. Active ilIA participa­
tion under this arrnn{J'Gnont Ims thull for boen lirl1ted lnrsely duo to 
the acadonic and lldI.linistrative assicnmcnts of NIA faculty tIOlloors. 

Following the slow process of clearing the research progrwa with 
Vietnnmose and American agencies concerned, several projects ImVG got 
undel"MlY. The interdisciplinary study of a Vietnlllilfo)so l'IU'ul cOl:ll:lUllity 
bAs been progresllill8 satisfactorily, with observation and interviews 
boing conducted by three Aoorlcan staff cembers epoc1ll11z1ng in the 
econoatc, adD1nistrntlvo, and accial orgnaizntion of villaao life. The 
study will probably be coapleted late this year. 

In a second study, the sociul effectll of light iudustry in VietllllIl, 
interviewing hall been one-hnlf coapleted. This is an NIA-Proposed 
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project in which MSUG stAff members Are pArticipAting heAvily, and it 
is intended thAt the study will be brought into the framework of siD1lar 
reseArch boing carried out UDder UNESCO auspices in other ports of ASiQ, 
Other research Activity, uhich will be published shortly, includes a 
study of the evolution of the odministrAtive structure of the VietnQIJICso 
villAge lind A biblioat'Aphy of contemporAry mnteriAls on Vietnllll. 

In addition to reseArch initiAted by the NIA-MSUG reseArch com­
tlittee, ResoArch Section personnel hAve participatod in tho work re­
sulting froD consultation requests froD 80verncent RBOncies, QOntioned 
eArlier in this Report. Thus for, MSUG hAs fulfiUod one request for 
Assistanco on A reseArch design to moAsure socinl needs in Vietn8l:l, Illld 
[lOre can be expected in the futuro. Altholl8h other roquests Are boing 
fulfilled, to AtteDpt to IIGet nll requests rJay be beyond the litlits of 
the NIA lind MSUG rosources. 

(be of the cAjor efforts of the librAry during the poriod under 
review has boon to build tho periodical colloction. II:lldings of =jor 
journals have been cArriod beelc to 1945, and, in tho CAse of journnls 
pArticularly icportant to public adcin1strAtion, hack to dAte of origin. 
Genernl librnry holdings hAve grown to coro than 7,500 volW!lOs. Another 
nAjor effort has boon A redefin1tion of dutios of librAry personnel and 
ro-assigncent on the basis of a study of library neoos. Two new staff 
tlQ!Jbers have been addod, Illld at the present tioo the tochnical services 
of the librnry--largely catnloguing and classification--are being ooin­
tn1ned £jntirely by Vietnaoase personnel. A stort has been code toward 
the ostablishcont of a reference service on public adDinistrntion, whicll 
will be an nroa for nnjor devolopnent during tho six-oonth period ahead •. 
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ADMINISTRATIVE SERVICES DIVISION 

General 

The operations of the Division wore normaJ., With no serious prob­
lems and With sto.ff funotioning under 0. lIIII.x1mum work 1000. No important 
obnngos in this situotion !Ire nnt101pl1ted during tho noxt: six oonths. 

Housing ca1ntenonoe continued to be a problc~, With erratio utility 
aorvicos ol1using inconvoniences and, in the oase of oleotrioity supply, 
considerable damage to eleotrioal equipment. 

futor pool oporntions were nomnl, wi th tho floot cotlprising 20 
vohioles, inollldiDG' one on loan fron the Viet_so Ooverm:JOnt. All 
nrrongecents were handled for pnrtioipants and stnff nenbers ongaged 
ill offioinl trnvel. 

Personnel 

As of Juno 30, 1958, the stnff composition of tho nl1chignn State 
University Group wus as follows: 

46 Anerionns (plus 86 dopondellts) * 
2 Amorionn piaster contraot 
1 Cnnndian piastor contract 

144 VietlUlDCse 
i9i Tbtnl Stnff 

• Inoludos ouo staff _COOl' on hor.:Ie lonve. 

Pinnneinl 

Expenditures for tho 1953 fisonl yonr QIlOuntod to VN$32,200,355.89, 
which is withia tho MSUG blldgot nllotJJent for tile lG-l:lOnth period 000-
ing December 31, 1950. (Soo Appendix D.) DospUc a signifioant staff 
increaso, With COllcoI.litnnt increases in housing and trnnsportntiou Elor­
vioes, tbe 1950 fiscn1 yonI' oxpenditures exceeded those for 1957 by only 
10 POI' oeut. This ocourred pricarlly beoause tho usunl two-yenr IIdvcmoo 
l'OlltnlS for housing nre being replnoed by mallor odvnnoos of six nonths 
or one yenr. 
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ADMINISTRATIVE SBRVICES DIVISION 

Oenern1 

'Ole operations of the Division \lIOn> normnl., with no serious prob­
lems and with staff functioning under a max11ll\Ull """rk load. No illlPOrto.nt 
cbnngos in this situnUon IU:'O nnUc1pntod during tho noxt six IlOnths. 

HOusing UIlintennnce continued to be n prob1om, with erratic utility 
servicos cnusing inconveniences and, in tho cnlle of olectricity supply, 
considerable damago to electrical equ1pcent. 

MOtor pool oporations were normn1, with tho floet comprising 20 
vehicles. incllKliDG' 0110 on lonn fron the VietllBl:leso Govel'11llOnt. All 
arrangements were holldlod for pnrtic1pants and staff l:Jecbors ongaged 
in official trnvel. 

Personnel 

As of Juno 30, 1958, tho stnff colllPOsition of tho AI1cb1gnn State 
University Group was ns follows: 

46 Aoer1cnns (plus 88 dopondellts) '" 
2 Amoricnn piaster contrnct 
1 CmUldian pinstar colltrnct 

144 VietlUlCCso 
i93 Tbtal Stnff 

'" Includes 000 stnff nombor on boDe lonve. 

Financ:ial 

Exponditures for tho 1953 fiscal yonr ncountod to VN$32,200,355.S9. 
wbich is within tho MSUO budget allotDellt for tho lG-IlOnth period end­
ina Ilocwber 31. 1950. (Sao Appondix B.) Despito n signif1cnnt stllff 
increaso. with oollcoc1tnnt increases in housing nnd trnnsportnUoll ser­
vices, tho 1950 fiscnl year expenditures oxcoodod those for 1957 by only 
10 POI' cent. This occurrod pritlllrlly beCIlUse tho usunl two-year advnnce 
rol1talS for housing are being roplncod by SDI1l1or ndvnncos of six J:IOnths 
or one year. 
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EAST WISING SUPPOnT 

On the Uichigo.n State Un1 versity cwnpus, tho Vietnoo Project 1 B 
rcsponsiblo ndr.linilitratively to tho Dean of International PrograL10, 
Dr. Glen L. Tnagart. It receivos substo.ntive 6U1danoo froL' tho Collo(to 
of Ilulliness lllul Public Sorvice, beaded by Oea.n Alfrod L. Soolyo. The 
Coordinator's Office naiatnins closo contnct aloo wi til tho acadet1ic 
dePlU'tJ:wnts diroctly cOllcernod with tho nctivitics of I,ISUG--for ox­
nr.lple, the OepartlJOlltB of Politicru. Scionoo and Econor.l1cD, the School 
of Pol1co l.clrninistrnUon and Public Snfoty, lllld tho Library. Ono of 
tlw important ndoinistrativo aspects of tho Coorditllltor's OfUoo 1s 
to act as liaison 'botW(,10ll the Group in Saigon lllld MaU, leA., and other 
Il/iellcies, public and private, in tho United Stntos. Thill requires 
close lllld rogulnr contact with governmont officials 111 Wnsbington ailli 
tho attendance at professional r~tiuas lllld othor conferences relatinB 
to Aeinn or V10tnanose affairs. 

'1bo function of tho Coordinator's Office is to provide 8Onerru. 
support for tho Michigan Stato Un1vorsity GrouP. This function wns 
perforr,1ad routinely durill(t tho period Just endod, with a.n increase in 
tho to&lpo of SOIllO activities ruul 0. decrease in others. Hr. Sto.nloy It. 
ShoinhallD resumed his position as Coordinator of tho project o.t tho 
beginning of the period, after having spont two IJOnths in Viotmun gain­
ill/i first-hnnd Imowledgo of tho project's ovorsoas oporo.tious. 

Tho rocmi tnent nnd processing of new ptaff ceased to dominate the 
work of tho Coordinntor's Offico. In tho report period, there were only 
threo porsons nddod to tho oversoas staff, in contro.st to tho thirty­
nine persons recruited duril1!I tbo previous yeo.r. !bwovor, 0.1 though re­
cruitment diminillhed, pnrticipnnt training olCPo.nded. 

Durill/i tho lo.tter pnrt of 1957, thoro wns only oue IJStIG po.rticil>o.ut 
in tbe United StntoB. Nino IJOre participnnts nrr.1IOd in the first six 
months of 1950, and, n:J tho report period closed, the Enst LI1nsiug sto.ff 
WIlS preparing to roceive !.h'. ToI1-Thnt-Tro.ch, !bad of the VietlUlllleso CivU 
.Sorvico Directorate, duo to nrrive 10. mid-July; !.I:r!. 1/U-Quoc-ThonB, !lector 
of tho No.tiotllll Instituto of Adm1uistrntioll, expoctod in nid-August; and 
t'l'lO groups of top-lovel polico leo.ders, e:a;pecterl in July lllld Sopte!!loor, 
rospoctively. Six of tho nino pnrtic1po.nts who wlliol'Wnt training dur­
il1!I thiS roport period wore enrollOO in courses at Michignn State Univer­
sity, two wore onrclled at tho American Univorsity, o.nd OIlQ onangod in 
rul intonsivo study and obsol'Vlltion tour of stato o.nd federnl o,aencios, 
o.nd of wlivsrsity and private institutos of public odrJinistro.tion. Obser­
vation trips 1 visits, and IlttelldWlce at profosaionnl IJeetings were 
arrrulgod for nIl the pnrticipo.nts, as tooir courso schedulos pemitted 
alld in o.ccordo.nco with their fiolds of special1zlltion o.nd intorest. 
Thrco of tho recont tro.inees are DCT.lbers of the NIh faculty, two nrc 
with tho Dudget Diroctoro.tc, two with tho Civil Service Diroctornto, 
lllld two with othor VictllQIlOSO GoWrnDent o.gellcies. 
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EAST IAHS INa SUPPOIn' 

On the UichiSIUl State University ccmpus, the Vietntlr.l Projoct is 
rospenllible lldJ;Iinistrati vely to tho Denn of Internntio1l(ll Progrll.ma, 
Dr. Olen L. T!1.(J(!;art. It reccivos Ilubstnntive 6Uidcllloo frol~ tho Collo(le 
of Business Illld Public Service, headed by Donn Alfrod L. Seelye. Tho 
Coordinator's Office tlnilltnins closo contnet alao wi til tho acQC\cr.>ic 
depll.l'toonts directly concerned with the nct1 vi ties of I,1SUG--for ex­
aople, the Depnrtcoats of Po11tical Sc1enco nnd Econorl1co, the School 
of Police lidrn1nistrntioll and Public Snfety, and tho L1brnry. Ono of 
the importnnt Ildoinistrntivo nspects of the Coordi1l(ltor's Office is 
to net ns linison bot\'NOU tho Group in Snigon and MaU, lCA, and other 
!IgOncies, public and private, in the United Stntos. Tbis roqutres 
close and reaulll.l' contact with govornmont officia.ls ill Wnshington Il1ld 
the attendnnce at professional tl()etinas and othor conferences relatilla 
to Asil!.n or Vietnonoso affairs. 

Tho function of tho Coordinntor's Office is to provi<!o general 
support for tho M1chigrul State University GrouP. This function WI1S 

pcrforr.lOd routinely clurin(l the period just ended, with nn 1ncrense in 
the tompo of SOl!lO ncti vi ties alld a. doc1'ense 1n otOOrs. llr. Stanley K. 
ShoinbaUl!l rosumod his positioll as Coordinator of the project nt the 
boginning of tho pori<xl, nfter hnrtng spent two fXlntlUl 1n Viotnnm gain­
ing first-hand Imowledgo of tho project's ovorsoas operations. 

The recrui tnent nnd processing of Ilew staff ceasOO to dominate tiro 
work of tho Coordinator's Office. In the report period, thore were only 
three persons added to tho ovorsons staff, in contrast to too thir~y­
nine persons recruitod durill!J tho previous yoor. Ibwovor, nlthoueh re· 
cruitmcnt diminished, part1cipn..~t training expanded. 

During tho latter pll.l't of lD5"1, thore ~/l"LS only 000 !.lSUO pnrticipllllt 
in tho United Statos. Nine IJOre PIl.l'ticipnnts arl".lIed in tho f1rst six 
mouths of 195G, and, no tho report per1<Xl c1osod, tbe Bnst I.ilnsiug Iltaff 
WIlS prel)l!.rillg to receivo Mr. 'l'on-Tlmt-Tra.ch, Il:lnd of the Viet_se Civil 
.Servicc Diroctorate, due to Il.l'rive in III1d-JulYi Mr. V'II.-Quoc-'nIon(!;, Rector 
of tho NattoMl Institute of JIo:W1nistration, expocted ill Did-August; ruill 
t"l'/o groups of top-level police leaders, expected in July and Sopter.lber, 
respoctively. Six of too nine participants who willerwent tr:>.1ninrr dur­
ins this report period wore enro11OO in courses at Mlchilrnn Stote Univer­
sity, two wore enrolled at tho American Un1ver8ity, Ill1d 000 onttnsed in 
an intensive study and observation tour of stnte Ill1d federal agenCies, 
Ill1d of wliversity and private institutes of public adcinistration. abser­
vntion trips, visits, nnd attendance nt profosllioMl IJeetings wore 
arrwlgcd for all tho participants, as the1r course schodulos pemitted 
ruill in accordance with their fields of specialization Ill1d interest. 
Thrco of tho recont trainees oro conbers of the NIA fneulty, two oro 
with the Dodget Directorate, two with tho Civil Servico Diroctorate, 
and two with other Viotllnrtese Govcrm:lent a.gellcies. 
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III late June, a six-weeks Conference on VietnaLlOso Financial !\d­
ninistration was llluncbod, brins1ng togother six Viotnncose and six 
Ar.1ericons interestoo in this subject. Nearly all tho Ar.1erican cenbers 
hllvG .IUId experience with too project in Viettmm, and this protlises to 
increase too value of tho discussions and reports which will develop 
over thG weelts alJcad. 

Two annotatoo bibliographies were producoo by East Lansing stoff, 
one dealing with "Recent Articles on VietnDEl" IIl1d the other s'llt'lllllriain(l 
"Reports and Acadord.c lInterlals Preparod by tho Michigan State University 
"-- " """"up. Also, Dr. Richard \Y. LindholD, who spent tw yoars in Saigon 
wi th MSUG, is OOi ting n colloction of essays to be cnllOO the ViotnQIII 
Exporinout. Present nnd fOl'DOr MSUG stnff cenoors will be I\IlIOng the 
contributors to too book, which will be publishod by tho !.lBU Press. 
This study, however, is not sponsored by the project. 

'1bo VietnOl:l project is ono of sevon ovorseas projects of )lBU. As 
(Ill outgrowth of those projects abroad, of Which tho Viotn= project is 
by for tho largost, nnd as a result of the gonoral interest in the intor­
national field on tho part of too University as a whole, the Office of 
Internatiolllll Pro(lrlltls is currently conducting II series of faculty 
sorlinnrs to furtOOr defino too long rllngO international progrllJl of J.!SU. 
Tho socinars, which will provide intensive oxnninations of too fields of 
international politiCS, eoonooics, cocaunications nnd ooucation, are 
sponsored by too Univorsity and by a Ford l'bundation (lrnnt lind involvo 
the efforts of about 40 faculty l'IGIlIbers plus nllIlerous consultoots. Tho 
outcOflO of this planning porioo should enrich MaU progrmls abroad, in­
clndins tho Vietna.m project, am:! over tho years ahead, add significantly 
to too contribution of universities in gonernl to rosollrch, OOucation 
lind sorvico in too internationll1 sphere. 

Among tllo ViotllllllOse vi sitors to the Bnst LllnBil1(l cal3pUS during 
too six nonths, the followin(l dosorvo contion: Dr. Trull-Vy, Secretary 
of Stato for Ibal th ill the Vietul\r.leso Govornt:lent; tho Reverend Cno-Voo­
LutI.n, Rector of the Univorsity of &10; Professor ID-Vnn-ChD.u, of tho 
University of Hue; 1,Ir.Tbuong-!3uu-KbnIlb, of too VictllllI.1eso El:\bassy in 
Washington; om:! Mr. KbJong-Dlnll-Tny of USIS in Saigon. Also, too Revorend 
Enonnuel Jacques, activo in Y1etnoaose studont affairs in the United 
Statos, pnid a visit to MSU. 
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all outBl'Owtb of tOOse projects abroad, of wicb too V'1etnWl projoct is 
by for too 1ll1"gest, and as a result of tile gonoral interest in tile inter­
tmtionnl field on the pa.rt of tho lJIliversity as a whole, tile Office Of 
International Ptocrnns is currently conducting a series of faculty 
sor.l1n.1U"S to further ddillo too long rango intel'Wltiollal progran of M8U. 
The SGI:Iinnrs, whicb will provide intensivo exnmuetions of tho fields of 
inte~\Qtional politios, econOl:lics, co~oations and education, arc 
sponsored by tho University and by a Ford Foundation BrMt and involve 
tho efforts of about 40 faculty members plus nuoerous oonsultlUltS. The 
outOotlO of tbis plo.nning period should enrich !\ISU progrntlS abroad, in­
cluding the V'1etnlllll project, IlIld over the yonrs aboad, add signifioantly 
to tho contribution of universities in general to researcb, eduoation 
and sorvioe in tile intornationn! splwre. 

Jiao1l8 too V'1otnanose visitors to tlw Eo.st Lansi1l8 OQl3pUS during 
tlw six nonths, the following doservo nontion: Dr. Tran-Vy, Secretary 
of Stnte for Ibn! tb ill tile V'1etnat1eso Govorm:lGnt; tho Ilowrend eao-Van­
Luan, Rector of tile lJIlivel'sity of D.Jo; l?rofessor lD-Vnn-ChIlu, of tho 
University of !he; l.lr.Thuollg-Iluu-Kbllnb, of the Vietntt.rle80 Enbllslly in 
Wasbington; und Mr. Kblong-Dinb-Tny of USIS in Snigon. Also, tho Ilevorend 
lilru:IImuol Jaoquos, acti YO in V'1etn=eso student affnirs in the united 
Statos, paid Q visit to MSU. 
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A LOOK Jl.1lEAD 

In tho procod1!ljJ PIllJCS, a fairly dotailed nccowlt has boen pre­
sented of the Croup's activities over the six tlOl1ths extendilllJ frotl 
Janua.ry 1 to Juno 30, 1950. In tho presont section, an attecpt will 
be t13de to project those ootivitios 1nto the future, deal in!; with tllo 
ir.~)Qrtant antiCipated developccnts in the public odr.nnistration and 
c1vil police pro{!l't'Il'.lS (luring the l1ext six or, in sone cases, twelve 
nOllths. 

Police J\.dninistration 

Although the Viotnancse police organizatiolls have accomplished 
uucll in tho past throo years, they Rust still lXlve quickly and far 
to achieve fnll capo.bllity in dischargil\fJ their responsibilities in 
a nodern wny. Training has r.oved abend well and is a daily concern 
of Vietru:uJ<i!se 1>olice lenders; and equiplilOllt and felcili ties are illprev­
ing and will continuo to iJ.:l!)rovo in the I:IOnths ahotld. The area of 
loast progress is ill police reorganization whore, altllongh prollrGss 
has occurrod, r.ouch rotlains to be done. In the opinion of MSUG police 
adVisors, two brotld orgru11zational problens exist which will require 
careful attention: 

1. Tho jurisdiction or delio1tation of authority DOCila the 
various police orga,\izations is not spocified clearly, and 

2. 'l11O relationship of police sorvices in tho provinCCB to tho 
~rovinco chiefs and to their centrnl Police Directorates is 
not defined offect1V<'ly fron the standpoint of nodern police 
Il(ll:linistratioll. 

Related to theso broad probloos are IIOverlll others of a lessor 
nature: (1) Tho clnrification of the authority of military police 
over civilians, (2) the definition of tho long-rnn...,<>o Civil police 
roles of tile Civil Guard, the Gcndarcorie, and the rural nilitia., and 
(3) tho loncr-rru~ orgnnizntional rolntionship of the uniforoed police 
to the WI. Durin!; the year aholld, MSUG police ndvisorll will ho con­
ferring with Viotnatleso officials in order to find practical solutioll11 
to those probloos. 

Much remains to bo done in other nrons and MSUG will continue its 
offorts in n hroad varioty of police fiolds during this next year. 
Police personnel mnnaacncnt and prneticos need a. thorough eXPDination 
end J'lOdernization, and !.ISUG spoc111lists hope to assist in this offort. 
Training activities will continue ns a cajor effort, with a shift to 
training evllluatioll ns "\'lOri, londs perolt. The developmont of Viet­
naoose trainil\fJ tJ41\usls has IIlrondy boon ncntiolled. In the traffic 
field, the 1""" working orrangonent with city plllnIlGrll l.lhould lead to 
fUl'ther ndvances in Saigon and other cities. 

21 

A LOOK IUIEAD 
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efforts in a broad vnrioty of police fields during this next YO!U'. 
Police personnel manQGOCGnt and practices need n thorough eznninntion 
and lJOdornization, and MSUG spcc1nlists hope to assist in this offort. 
Training activities will continua as n aajor effort, with a shift to 
training evnluatioll as work loads pera:1t. Tho dovelopment of Viet­
ntllJOse trnining caJ.luals Me nlrolldy boon I'.lOntioned. In the tratfic 
field, the now trorkin8 !Il'1'c.n~oent with city plannors should lead to 
further advllnces in Snigon a.nd other ci ties. 
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As oqulprJont bogtns to nrrive l1Ild specIalized trnining procrrllr.lS 
eat underwny, tho cODDUnIco.tion plo.n dovolopoo over tho past year >lill 
he put into effoct. As 0. result, onjor advances should bo reo.lized 
in police cetJr:lun1cations. The Crico Laboratory plan co.lls for tro.in1na 
o.nd equiPtlQnt orderincr over tile next year; but o.ctual icpleoontntioll 
Ilnd opero.tion of 0. nodel'll lo.boro.tory lie furtoor ill tile future thnn 
the inpletlentation of tile cocnwlicQ.t1on plnn. 

Other efforts durinG' tho year :lhelld will include 0. pro!::1"= of co.se 
studies in Viotmmese lo.w enforcooent, perhaps couducted in cooperat1on 
with tho No.tiono.l Institute of Adainistration; o.ssistance to polioe 
schools l1Ild headquarters in developinz library fnc111tics; Q.nd assistQ.nce 
in tile field of o.utol:lObllo rG6'istro.tion l1Ild liccl11sing. 

At present, !.!SUG ill ro-eXlll:l1ning its contribution in tile poltce 
field in order to maxinize its effectiveness l1Ild to detoroine its future 
goals. Tentnt1voly, it appears tho.t by the cad of the next twolve 
nonths tmny olJjoctivoll >liq ho.ve boon reo.chod nne! it w11l be possible 
to docroaae police advisory l'lOrit o.ncI to concontrate ill core specialized 
fields o.ncI on continuil18 orr:anizationnl probleDS. 

Public Adnlnistration 

Acti vi tics will ill all probabllity continue o.t tile prescut lovel 
throuah Docel:lbor, 1950. Ibwever. in line with o.nttcipnte<! coWlterpart 
fund sllertages, ao well ns with the objoctive of tlU'11ing activities 
over to the KIA and othor relevant I16'Cncies, plans nre boing no.de llOW 

for a reduction of MSUG staff and Q.ctivities duriDG the spring of lG59. 
As 0. step in this direction. som of the Viotnnceso staff of 1,I8UG nay 
bo transforred to KIA ndDtnistrativo control during the next six Donths, 
if o.rro.naetlents can L'C no.de for placing thOl:1 on tho NIA po.yroll in early 
lSS9 4 

Discuss10nll >litb tbe HIll. will Uo undertakon with the objoctivo of 
writing out 1r.lprovODonts in teaching, research. o.ncI in-service trainillG 
proarncs. ~I8UG stafi uill she nbout ho.lf tile courses 1n tho o.dvllncod 
Pl'O!::1"nD, alld will attonpt to devolop more tonching lanterillls thro\l&h 
trnnslation of basic toxts o.ncI assisting With the wri ttllB of n text in 
public I1doinistration. Tho cnse developoent Pl'OgrllJ] 1'l11l be continuod 
ns a vital part of the effort to develop tmterials. The participnl1t 
proB"rl1l:l Will continue, with 0. particular o.ttOtlPt to select 1:101'0 Il<lvanced 
3l'lldullto Iltudonts to stuc1y for the Ph.D. and roturn to teach on tho rnA 
faculty. 

III its consulting progrnu, MSUG staff will continue to cooperate 
wi th tho Ooneral Directorote of Budzet and lI'oroigll Aid. Eapl1l.1..eis will 
1.10 at ven to tho c\cvclopoent of a nenerlll budzet law to replace tho 
present 1912 stntuto so ns to plneo the budget SystCD on 0. solidly 
oodorn a.o.d o.dequnte basis. The Iltudy of tile orga.nizntion and procedures 
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As equlprlcnt begins to nrri ve IlIld specialized trD.1ning procrn-.f.1S 
B'et wlderwny, the cof.1tlwlication plan deVeloped over tho pa.st year >1111 
he put into effect. As a result, onjor advances should ba realized 
in police cOLlOunications. TIle Crioo to.ooratory piau cnUs for trninincr 
:md equipl:lOnt orderill!! over tile llext yoar: but actual iapletlOntntioll 
nnd operation of a nodern laberatory lie further ill tho future than 
the inplernellta.tioll of tile co=unication plan. 

Other efforta during tbc year l1hend will inclwe II. proer= of case 
stwies in Vietnnocse 1nw onforcocent, perhaps conducted in cooperation 
with the National Inatitute of Adcinistrntion; asaistauce to police 
schoo1a IlIld hGodqunrtGra in dovelopinG library fncili tics; Il1ld aasistnnce 
in tile field of autoaobllo registration !lIId li(xl1lsinG. 

/.t present, l.!BUG i.: ro-oxamtnina its contribution in the police 
fiGld in order to maxloize its effectivenoss IlIld to detorcine its future 
goals. Tentatively, it appears that by the end of tho next twelve 
aonths llIlIly objectives >I11~ have been roached nnel it w111 be possiblo 
to decreaso po 11 Ce advisory \VOrI( !lIId to concentrate ill ooro specializod 
fields IlIld on continuing orcranizational probletlS. 

Public Administration 

Activities Will ill all probability continue at the presont level 
through December, 1050. lliwover, in line With :mtic1pated counterpart 
fund shortages, as well as With the objective of turninG activities 
OVer to the NIA and other rolovnnt QIJElncios, plans are bainG ande now 
for B reduction of MaUa stnff nnd activities durtll(l' tho spring of 1959. 
As a step in this di%'Oction, ao_ of tho Vietn!lf1eae staff of I.ISUG tilly 
be trnnsfcrred to NIA adr.Iillistrlltivo control during the next six DOnths, 
if arrnncrecellts cnn IJo ando for placing thoc on the NIA payroll in early 
1959, 

Discusaionll mtl, tbo NIA will 1Jo undertaken with the objective of 
=rI~in6 out ir.JProvooonts in teachinG, %'Osearch, Il1ld in-service traioillG 
progrlWS. MSUa stnfi \'/ill r;ivc about half the courses in the advll11cod 
proerno, Il1ld Will attOr.lpt to develop more toaching l"Jntorinls throug.'l 
trnnslation of basic texts IlIld assistinG With tllO writing of a text ill 
public [l(winistration. The case dovelopoont proBrllL1 will be continued 
lUI a vital part of the effort to devolop =torials. The participllllt 
pro{JrOtl will continue, With a particular attonpt to select aoro mlVtll.lced 
(lrtlduato Iltudonts to study for the Ph.D. IlIld return to teach on tho NIA 
faculty. 

In ita consulting proerll1l, MaUG staff Will continuo to cooperate 
With tho General Dlrectorote of Dudgot aad Forei6ll Aid. EDplw..ais w11l 
be £j'i ven to tho developocnt of 0. aeneral budget law to replaco the 
presont 1912 statuto so as to pIneo the budget systo~ on a solidly 
nodorn IlIld ndequato basis. The study of tho orgnnizntion and procedures 
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of the lloalth Dopartoont will llo cocplet<:>d, and 1t may be possible to 
install an cxporioonto.l progrDtl budget in this a.goncy before tho end 
of tho next roporting period. Tho Treasury st~y report will be sub­
tl1ttoc1 soon, and, if tho Clovol'lltlOnt requests, assisttlnC(j will be Riven 
in tile installation of ioprovod procQdures. Ilut by Deceaber, the largest 
proportion of consul tine offorts will probably hove boon cOtll!li ttod to 
tho project aiDed at tho reforr.J of tho civil sorvice system. 

M:>st of tho in-service training activitios roported abovo will COll­

tinuo with increaSing e1:lphesis. Uc.jor efforts will bo Dado to incJ'Oo.so 
tbird-country trainins in conjunction with the dovolopr.JOnt of a train­
ing officers' progrntl. Additional support will nlsQ he givon to pro­
vincio.1 trainin8 nctivities. Typin8 training will bo followed UP and 
nddiUonnl dopartwnto.1 courses will be encourl1(led, tauaht by sraduntes 
of llSOO typillS trainers' coursos. If the Clovortwent gives its approvo.1, 
tho already woll-rcooivod stlllldcrdizod adninistrnUve lottor will bo ill­
sto.1lod throughout tilO Clovol'lltlOnt. St~ies will be initiated for tho 
adoption of a standard Vletnacoso keyboard for typewriters. 

In the resonrch PJ'Of>Z'l1tl, the vUlngo study o.nd the study of the 
offocts of industrio.1izaUoll will he COI':Ipleted. At least two othor 
I:IO.jor studios, one of mmicipo.1 goverm:lOnt procossos and o.:wther of 
administra.tive practices affecting foreign investments, arc hein8 
planned. In addition, a nW>ibor of the ClovorntlOnt's requests for docu­
oentation o.nd staff pnpors will be met. DurinB tho nest six aonths, 
offorts will bo CII1de to increase NIA tmnllgel':lOnt of the library, o.nd 
n public ada1nistration refercnco sorvice will he begun. 

MSUG Will cooporate witb the NIA in 0.11 feasible ways to develop 
the new Asian resenrch, docucontntion, and diffusion conteI' establishod 
by tho Ellstonl Iklgionnl Orgnnizat1on for Public Jldministro.tion nt the 
recent regional conference. The center presents 0. cha.llensc and oppor­
tunity to the Clovornmcnt nnd, in particular, to tho NIA to develop a 
resoarch organization and precrnm of grent vnlue to Vlotnorn's nntional 
development nnd J'08iol1o.1 leadership. 

Finnlly, construction should boRin on tho now NIA campus. 
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of the :1100.1 th Department will bo CODpletod, a.nd it llID.y be poss1 ble to 
1nsto.ll an expericent:ll progrDIl budget 1n this agoncy before tho end 
of tbo next roporting period, Tho Treo.sury study report will be Bub­
tl1ttod soon, and, if tho G:lvol'lltlOnt requests, nssistllllCQ will be given 
in the insto.lbtion of iopl'Ovod procedures, nut by Deceraber, tbe llll'gest 
proportion of consulUns efforts will probo.bly bnve been comittod to 
tho project e.11:led at tho rofol'l:l of the civil sorv1ce system. 

Most of tho in-service training o.ctiviUos reported above will COll­

timID with increo.sing OI:IPhlIsis. IIiljor efforts will be Dade to incrense 
third-country tro.ining in conjunction with the dovolopoont of 0. train­
ing officers' Pl'Ogrtw. MdiUono.l support will nls.:> be givon to pro­
vincinl tro.ining activities. Typing tro.ining will be followed up and 
oddiUonnl deplll'tmental courses will 00 e~, taught by gro.duatos 
of 11800 typing trainers' oourees. If tho OovornDC:lnt gives its approvnl, 
tho alreody woll-received sto.ndlU'dizod ndt:linistraUvo lottor will be in­
stalled tbrouabout tllo G:lvel'MOnt. Studios will be ini tiated for tho 
ndoption of a standard Vietnnaoso keyboard for typewriters. 

In the research p~, the villl160 study and tho study of tbe 
effects of industrinlizntion will be coapleted. At least tlO'O otllor 
tlnjor studies, one of Illunicipnl govel'MOnt processes and =other of 
administro.tive pro.ctices affecting foreign investments, are being 
planned. In oddl Uon, a nUT.Iber of the G:lvornDC:lnt' s requests for clocu­
oontaUon and staff papers will be met. Durinll the noxt six aontbs, 
efforts will be J:Wclo to increase KIA onnnget1Ont of tIlO l1brnry, and 
a public adQinistrntion refercnce service will be begun. 

IISUG will coollornte witb the NIA in nll feasillle ways to develop 
the new Asian rosearch, documentation, and diffusioll center cstnbl1sbed 
by too Eastern Roaionnl OrsnnizaUon for Public Admillistrnt10D at the 
recont regional conference. Tho center presents n chollengo and oppor­
tW11 ty to tho Govornment and, in particular, to tho NIA to develop a 
resoaroh organization and procrlllll of great value to Victnllr.!' s national 
clevclopment and re6ionnl lendership. 

Filially, construction should beain on tho now NIA campus. 
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APPEND IX t. 

OflGt.tfIZATION 01' 
mCHIGIlN STArn tlUIVEUSITY GnOtlP 

(1.18U Board-Appointed iJoor1cIlll Gtllf:i') 
Juno 30, 1053 

. CHIEF' t.DVISOB I' 

Ralph R., Smuckle: 

1----­
\ 

',SST. TO CllIRF IJ)VISOB 
_-'lobert Scigl~ __ 
lI. WestcrI!lrum,Bocrctnry 

,-----------.- j -------,,-- ----.- ._-------) 

I :.DlII~~~TIai r ADM!:iv~=IVE 1---t:~~!~~TION --- '-I 
I-'-J'-O"'l DJ)oIVrsoISyI.~, Chi-';;" DIVISI~._ . I DIVISION : 

... v~ John Griffin i li:>wnrd ITPyt, Chioi'''- I 
I /.l. l'Iatzol, Bocrotnry, Chiof IJnck nynn, Deputy Chief 

--.. ' .-.----------... II. Ri~ Sec~tn~ __ . 

ACADID.IIC INSTOOCTIOl! n. SWnnson 
SECTIai n. UcKocn(on hooo 

J. MCllltgomery, Jbad U. iloberts 
lI. Waltman 

COlfStlLTING SECTIai 
!I. lllrphy, ActinG HOM 
C. M;vors 
D. ilosc 
AI. &:uuiorson 

Il!-SEnVICll TIIAINING 
SECTIai 

L. lol:\yntll'd, iliad 
D. ClU'CI1cbnol 
C. Forliti, Secy. 

IlESEAIlCII SECTIai 
* J. ilindry, llond 

n. Ga.rdnor 
... G. 1l1ekey 

1'1. Snj'l1or 
... L. Woodruff 

J. Peterson 

'" !.J.ao serves 1il !.endonie Instruction Section 
*>1< Also oorvo<l in VBI Criminnl Section 

lenve) l'J,lZnICIUl AID CONTROL 
** J. Hallopol i 
UWfICIPAL POLICE SECTION 

G. K1mhllll, ilind 
C. IluDpf 

VOl CnUIINAL SECTION 
E. Chru:lberlin, JJand 

CIVIL GUAIlD BRCTION' 
E • Updike, lk'nd 
V. Dagen 

VBI INTERNAL EmCtIlUTY 
SECTION 

n. BIlbinellu, IJoIld 
D. 800d 
\1. Jones 
D. Smith 
I .. Stoin 
J. Gunde:rma:n, Seey. 

RESEAIlCIl !\lID TIlAINING 
SECTION 

G. Newrlnn, Jlend 
F. Fabian 
n. Johnston 
C. Slonno 
M. JlIlndvillo 

m'.l"FIC ENGINEERING 
SECTION 

J. Frrulltl1n, ITPnd 
COM!IUNICATI QNS SECTION 

L. RuWlott 1 lioad 

• 
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APPEND IX [, 

onGIJTIZATION (JF 

).lICIIIGIIN STI,Tn mnWr,sITY GllotlP 
(l.iSU Boal'd-Appointod iJncriclIli Staff) 

June 30, 1 D53 

CHIEF IIDVISOR 
Ralph H. Smuck1er 

-----.-.-.-~-~ 

",SST. TO CIIIlJ:F I.DVISOR 
1 ___ .·· __ .. _..!lObe!,t Sc~~ __ 

U. \'iestol'lllnnn,secret=y __ 

,------------.- i ._'w.'" _______ .*~ ____ ! 

PUBLIC f.DUINISTRATIVE I' ---'PO=-LI""CS=----
, ilDmNIS'l'MTION SERVICES f.D1UNISTRATION 

I'''J'-Ohn DoDI~yI.~, -;;''''o'f---'I ---=-:Do=I~~, . DIVISION 
• ~ ....... John Grtffill I i Ii::>WIll'd Iilyt, Chiof _ 

I r,l. l'Io.tzo1, Sccrotnry, Chief iJack Ryan, Deputy Chicf i 
.' 

ACADl'lI:nC INSTlWCTIOlI 
SECTION 

J. Ifontgomery, lb:ld 
II. Wa1 tl:\llll 

COlISULTING SECTION 
II. Uu'phy, Actina Ibod 
C. I:lyors 
D. Rose 
)J. SawtorsoD 

m-SEilVICE TRAINING 
SECTION 

L. lJaynard, !b:ld 
D. Carc11cbllo1 
C. For1iti, Seey. 

IlIlSE.!UlCli SECTION 
'" J. llondry, lionel 

n. Gardner 
'" G. Hickey 

VI. Snyder 
'" L. Woodruff 

n. Swanson 
R. UcKcen(oD home leave) 
II. iloberts 
J. Petereoll 

II< ./\.leo servos til t.cndor.1ic Instruction Section 
** Also servo!:! in VBI Criminn1 Boetion 

II. Riggs, Secretary 

IJ.lEnIC/IN AID CotlTROL 
** J. lIo.nopoli 
IMnCIPAL POLICS SECTION 

G. Kiab!lll, !boo 
C. !"Wopf 

VBI CIlI1!INAL SECTION 
E. ChllDborlin, IIeod 

CIVIL GUAIlD SECTION 
E. Updike, II:;\od 
V. Dt:lgcn 

VBI INTERNAL SECUlUTY 
SECTIOIf 

n. Babineau 1 lbad 
D. Bood 
\/. JoneD 
D. Sr.1i th 
Ph Stoin 
J. Qundermo.n, Booy. 

IlIlSEAIlCIl AND TRAINING 
SECTION 

G. NeWtll:ll1, HeM 
F. Fl.\binn 
n. Johneton 
C. Slollno 
ld. iItlndville 

TRt.FFIC ENOlNEEIlING 
m:crION 

J. Frtulltl1n, (bad 
Com.lIlNICATIOl;'S SECTIO!'! 

L. Rundlott, 11000 
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APPENDIX B 

A CO!lPlIRISOIf OF GENERAL EXPENDITlJIIES 
FOR nm SECO!ID SIX t.lClNTIfS OF 1.1)57 
AND TIlE FIllST SIX HONTflS OF 1P5G 

Gonera1 Expenditures Gonora1 Expendi turos 
Socond Six M:mths 1057 First Six hbnths 1P5U 

Doscription VN$ US$ @ 34.70 \'NO US$ E'l 34. 70 

Personn1 Sorvices 4,400 /110.00 1291330.59 5100°1377.00 1451726.77 
Non-At.1Ori CIlD 4,040,504.00 116,405.01 4,eOO,240.00 135,113.55 
Overti£lC 422,172.00 12,155.60 341,300.00 0,013.11 
Teminn1 wnw 26,752.00 760.10 27,023.00 000.11 

Trnvo1 497 /0S0.10 14 1300.77 D5D 1073.05 271575.42 
wen1 Oporntionn1 204 , GO{) • 00 0,103.12 310,706.00 0,035.77 
Oversens Qperntional 213,050.10 e,125.05 040,207.05 10,03D.Cl5 

Trnnsportntion of Thi~s 87 /760.22 21523.30 20,239.00 01l.C3 
Ikrsonn1 Proporty 64,565.02 1,056.41 11,560.70 332.65 
Other 23,194.30 666.00 16,669.30 479.2C 

CoLlT.lunicntions 1111072.14 3,210.01 101 1°32.31 2,a 004. D!; 
weal Te1epbono 52,110.50 1,400.52 5D,091.75 1,670.25 
Coble ChIlrcrcs 47,502.14 1,307.51 34,009.00 000.13 
Other 11,1191.50 344.70 0,351.50 254.50 

Rents ~ Utilities 10,02°1612.00 200/114.20 4,4031°34.00 120,622.62 
Office '/50,000.00 21,504.12 '150,000.00 21,5M.12 
UtUities 077,D70.69 25,243.70 1,440,464.40 41,675.23 
Rents Desidentia1 0,392,033.40 241,306.30 2,204,470.40 63,303.27 

Printinff and Deproduetion 253,740.51 7,295.59 513,006.16 14,774.1G 

COntractual Sorvicos 1 1104,512.05 33 / 402.20 0'/°1°1:0.22 25,216.00 
Dep:l'eool1tntion 20,012.00 035.03 05,262.00 2,451.47 
lbtor 90pnirs & Main. 172,613.10 4,904.73 121,004.54 3,505.02 
Residontial Rep. & Romodel. 200. ,002. 30 0,453.20 301,052.00 0,055.02 
Off. Ilvpalrs ,. RoDode1. 10,914.00 2,040.66 57,564.00 1,655.09 
Trnnslation & Resoarcb 100,100.00 3,136.05 100,500.00 3,002.10 
OtOOr 400,G01.3O 14,050.03 206,015.00 5,04(3.40 

S\lPpl1es & llaterio.ls 045 1°77.10 271113.01 637 1°00.03 10,317.01 
Office SUpplies 411,900.00 12,010.00 230,100.20 6,045.0G 
MOtor FUels &. Lubricants 42,345.03 1,231.01 69,103.40 1,009.4G 
Desidentia1 SUp. &. lint. 342,506.35 9,047.00 210,030.50 6,056.00 
OtOOr 141,130.00 4,015.22 119,171.05 3,426.44 
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APPENDIX a 

A C01lPllRISOIi OF GENERAL EXI'ENDI1'UIlES 
FOR ',!'HE SEC<lND SIX t.lONl'HS 01" 11)51 
AND TIlB FIRST SIX tDTllS OF l!l~lC\ 

Gonera1 Expenditures Gonoral Expel'ldi turos 
Socond Six lOOnths 1057 First Six hbnths 1D5U 

Description VN$ US$ @ 34.70 VN:;l US$ @ 34.70 

PersonCll Sorvices 4 z400 1110.00 129:330.59 5:06°1377.00 145,126.77 
Non-AnoricClil 4,041J,5lJ4.00 116,405.01 4,600,240.00 135,113.55 
OverUoo 422,772.00 12,155.60 341,300.00 0,013.11 
Teminnl wave 26,752.00 760.10 27,020.00 000.11 

Travel 497,050.10 14,300.77 05°1°73.05 27,575.42 
Local Operational 204,600.00 0,103.12 310,700.00 0,035.17 
Oversells Operational 213,050.10 6,125.05 (;40,207.05 10, G30. 65 

TransE£rtntion of Th1!§S 07 1760.22 2 1523.30 20,239.00 011. [)3 
Personn1 Proporty 64,565.02 1,056.41 11,560.70 332.65 
Other 23,194.30 066.00 10,609.30 470.20 

CvLlrlunicCltions 111 1672.14 3 1210.01 101 1°32.31 2;z004.':U; 
Local TG1epbono 52,110.50 1,490.52 50,091.75 1,670.20 
Cab10 CbnrGos 4'{ ,502.14 1,367.51 34,009.06 !lOO.13 
Other 11,091.50 344.70 0,051.50 254.50 

Rents e, Utilities 10,02° 1012.00 200,114.20 4:403.034.00 12°1622.02 
Offico '/50,000.00 21,504.12 '150,000. 00 21,564.12 
Utilitios 077,070.09 25,243.70 1,449,404.40 41,675.23 
Rents ReSidential 0,392,C33.40 241,306.30 2,204,470.40 03,353.27 

Printi!§ and Reproduction 253,740.51 7,205.59 513,000.16 14,774.7G 

Contractual Services 1,104 1512.05 33,402.20 (nO lOCO. 22 251276.00 
Ilep"'Csontlltion 29,072.00 0$.33 05,202.00 2,451.47 
lbtor 80pnirs & Main. 172,073.19 4,904.73 121,004.54 3,505.02 
llosidentinl Rep. e. RoInode1. 2D4,002.30 0,453.20 301,052.00 0,055.02 
Off, Repsirs &, Rooodel. 70,974.00 2,040.66 57,564.00 1,055.09 
Translation & Research 109,100.00 3,136.00 100,500.00 3,002.10 
Otllor 400,C01.36 14,050.93 200,015.00 5,040.40 

S!1?12l1es & llaterinls 945 1°77.10 27 1173.01 0371°95.03 101317.07 
Of:ti00 SUpplios 417,900.00 12,010.00 235,100.20 6,045.00 
MOtor FUels & Lubricants 42,045.03 1,231. III 69,11l3.40 1,009.40 
Residontia1 SUp. &; libt. 342,506.35 9,047.00 210,630.50 6,050,00 
Otbor 141,736.00 4,075.22 119,171.05 3,426.44 
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Genorn1 Expenditures General Expendi taros 
Second Six lbntha 1057 First Six U:mtha 1050 

VN$ US~ @ 34. '10 VN$ .... U8$ Q 3t!.70 
(CVntilluo(l) 
Eguipl.lont 1 1019,101.25 52,305.00 211 1795,10 0 1°00.00 
Office Furnishings 17!:i,032.00 5,173.43 30,030.00 1,,094.00 
Office Unchinos 115,739.90 3,327.77 10,005.00 540.03 
liesiclol1tiBl. FI.t:r. & Fix. 1,502,222.35 43,1112.13 U3,002.OO 2,412.03 
L1 brnry Equipment Incl. 

Dooks 21,297.00 612.33 03,325.10 1,n20. '/3 
Other EqulpOOnt 7,093.00 221.10 

Grnlld 'futBl.: 10,393,343.34 557,744.10 12,002,512.55 360,000.02 

.IIPPEND IX C 

Prepared by the NnUOl1Bl. Insti tuto of .Ildr.l1nistro.tlon 

JDnunry 1 - June SO, 1958 

Mtlin1strativo !losenrch. Second o.nd tllird 1aslos. Pabl1l!bed 
ullder auspices of Society for Administrntive Studies. 
(Vietnl1lJOSG ) 

Ill-Sorvioo Tra1ninq News1ettor. Five issoos. (ViotnlllJOse) 

Viotlllltl Geverllr.lGnt Orq01l1za.ti0l1 !1nnU!1l! 1DG7-195D. (English 
o.nd Viotnnr.lCso) 
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Genernl Expendi turos General Expend1 turos 
Second Six lbnths 1057 First Six lbnths 105e. 

(Continued) 
~ US~ e 34.10 VN$ .... us~ G 34. 70 

EguipDont 1 1°19 , 101.25 52 1305.66 211 1795.10 C:OOO.OO 
OfUce l'Ur11ish1ngs 171),032.00 5,173.43 30,000.00 1,094.00 
Office lhcll1nos 115,739.90 3,327.77 10,005.00 540.00 
ooaideutial Fur.1ll Fix. 1,502,222.35 43,1112.13 (;3,002.00 2,412.CO 
Li l)rnry Equipr:lOnt Incl. 

Doolls 21,297.00 612.33 03,325.10 1,::120. '13 
Other Equipoont 7 ,(;93.00 221.19 

Grand 'ltltal: 10,390,343.34 557,744.19 12,002,512.55 360,000.02 

APPENDIX C 

Prepared by the !latiollAl Instituto of Adr.Iinistrnt1on 

Janunry 1 - June 50, 1958 

iIdI:l1nistratiw llcaearch. Second Ilnd third 1i9suos. Publi/lhed 
Ulldcr auspices of Society for AdDin1strntivc Studies. 
(Vietnnooae) 

In-Service TraininG NClI1s1ctter. Five bsues. (VietllllCOsc) 

ViotlJ,lll:l G::>wrur.lOnt Qrenuizatiol1 ?lanWll! 10l:i7-1950. (English 
Ilnd ViotllllllCSO) 


