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SHA¥1ALON UNl'T

SUMMARY

The accompanying 8che~le and this descriptive report cover work of
the Program Scheduling Specialist of The J 0 Go White-'EngineEJring Corpora
tion tor the two<:l:>yaar period starting November 10, 1965, ,completing
scheduling services' for the TT ~ So Agency tor I nternational Deve~opment
(USAID) under Contract AID/nesa ..;. 141 (Afghanistan), as amended, and the
Helmand Arghandab V~11ey Authority (HAVA), Royal Gov~ment of Afghanistan
(RGA)/> ,

The schedule aho. the major elements of projected operations thought
by most to be necessary in the Shamalon Unit for achieving full irrigation
development and early economic returne~ The projected operations and
programs are tabulated in the left column of the schedule 'with. bar lines
superimposed on the'seven-year quarterly<l1Jdirlded oalendar to the right

, showing when each particular, action is to take place,~ ,

The Shamslon Unit is located on the west bank of the Helmand River in
the Helmand Arghandab Region, in the vioinity of Lashkar Gah in Southern
Afghanistan. It consists of· 31,399 acras of irrigable land OD the first
and 8ee~d terrace levels borderi11g the river in a gro)Ja area approximately
40 miles long by 2-1/2 miles wide c '

The schedule 'haer"'two' 'phases dealing with development of the Shamalon
Unit 0 Phase I is concerned with the physical betterment of' lands, including
constnictioD lI resettlement of the developed lands following constructio0 9

and the operation ,of' the irrigation system. Phase II deals primarily with
programer for implementat~on ~.er.. construction and resettlement are
complete, so tha.t px~ompt and effective utilization ot the developed land
lIIay be _de" '

Unresolved Issu9s o Certain issues remain to be resolved. The issues
consist of' a broad complex of political, social and economic matters all
of which are important to the success of agricultural and rural development
in the Shamalon area. ' 'While the issues are desoribed in more detail else
where in this report, in general they involve population displacement during
construction, charges foir land Improvement, delivery of' water to farmers
and assessments against users, settlement policies, public health, education,
and rural women Qa activit.ieso The most pressing need ,is for a 80und plan
tor moving and relocating the rural population before construction begins i~

earq 1968, but preparing such a plan may be difficult to do without solving
other related issueso

It is obvicms that expanded activity lies immediately ahead for HAVA
and RGA in which significant increases in personnel, facilities, and budget
will be reqniredo
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LAND FOLLOWING DEVELOPMENT




